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of what the work force is all about. Reduced to the real 
life experience and the only way we can do i i  is exactly 
what A1 Fleetwood said, hey, let's do it. Let's take these 
kids in their formative stages, eighth, ninth, tenth, you 
folks know better then I do what grade would be the right 
one. But let's take them in and let them talk to the 
private sector folks, the people that have hands on 
experience and they know what's required and what the skill 
level requirements are and let's start talking to those kids 
at that age so they can become prepared. That doesn't mean 
that every kid that walks in the bank, is going to become a 
banker, most cf them probably have more brains then that. 
Excuse me Al, Al's a termer banker too. That's alright Al. 
I think would be very b^nefical to the community to have 
the private employers be able to sit down and counsel the 
young people about job responsibilities and careers and to 
answer questions that they have...

End of Tape II

Tape III

...business community in the State of Alaska would be 
more then welcomed, would more then welcome the educators of 
our communities to interfacing with them and working with 
the students. And granted, there is a high sophistication 
of technology in various areas of equipment. We see it in 
the borough. What I thought was a big deal, we had a 
selectric typewriter, well now they have computer 
typewriter. But I think that even the employers in our 
state, in the private sector, would like for you to bring 
your students in so they can show them what their business 
is all about. Because they need people on a continual
basis. This State of Alaska's growing and growing with it 
is the business community of our state in the individual,
communities. And there's a constant demand for skilled 
people.

And I can assure you that there is nothing more 
pleasing to an employer to be able to say that he or she has 
hired an Alaskan. He's saying that not only out of pride, 
because people are very proud to be Alaskans, but also from 
the standpoint of the pocketbook. If we can hire, we as 
employers can hire people that have lived here and have been 
raised here and want to remain here, we don't have to worry 
about this exportation. 7\nd it makes alot of sense, 
economically.

You know when I was attending high school in Fairbanks 
we had a career day and there was an opportunity for a kid
to go around and talk to the various businesses in the
classrooms and visit with the representatives from the 
various industries.
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However, this effort is not enough and I don't think 
there's anything more effective then having a chance to walk 
into the business and see exactly what is going on from
sweeping the floor to locking the door at night. Once this
is done, the student can preliminary select a field or an 
industry. This process is available, it is the
responsibility of the educational system to identify the 
requirements and the skills necessary so we can start 
preparing this person's career, academically and
vocationally, in order that they can compete in their chosen 
field.

This method accompolishes twc things. First we can 
take our students from theory to a point of realism because 
they actually see, feel and touch a job that they may have 
in the future. They can prepare for and have the benefit of 
talking to someone who is actually engaged in that type of 
work. Secondly, we are developing people to fill cc'.rjnunity 
jobs that exist and our need of skilled trained people. It 
supports the objective of training people for jobs rather 
than training people just for the sake of training which has 
resulted in more trained unemployed people. I think that is 
something that vocational education has been accused of and 
maybe rightly so, I don't know. But when you look at some 
of the programs that we have had in the past, I think it's 
easy to see that there's criticism deserved. The social 
problems connected with structural unemployment a highly 
trained, yet unemployed frustrated work force are signifant 
and complex.

I'd like to turn your attention now to our educational 
system now and compare it to the labor market that currently 
exists in Alaska. Is our educational system keeping up with 
the changing makeup of Alaska's economy? I really don't 
think I know the answer to that question but I would suggest 
that we look into the past for a minute. For example, we 
have known about oil and gas deposits in the State of Alaska 
since the late 1950s. But it was not until December of 1981 
that we graduated our first petroleum engineering student 
from the University of Alaska. We have alot of temporary 
biologists in the State Lapartment of Fish and Game, that
work as a ---  and biologists in the local streams and
rivers of Alaska. Many of these people come from Oregon 
because their state has a very active range science school. 
We are spending millions of dollars in development of 
agriculture in the State of Alaska. Where does our 
universities and community colleges interface with that 
industry?

I believe there needs to be a very close link with 
private sector and educators of our state. We need to be 
talking to one another on a very frequent basis. That I 
think you've heard every speaker that preceded me talk abc 
cooperation, speaking with one another. Rosie set the the ; 
of the meeting by saying that very thing. Arid I believe
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that is very very true. The private sector needs to tell 
the educators what is happening in the real world and how 
the economy is shaping up and how the expansion of our 
economy is creating new jobs and help the skills requirement 
are for those new positions. This coordination must occur 
if we are to adequately train our people to take advantage 
of the employment that will exist in the state.

At the state level, I would urge the Governor to give 
thought to establishing a direct link between the Department 
of Commerce and Economic Development and to the Department 
of Education. I believe the state is very fortunate at this 
time to have two commissioners holding the aforementioned
  who can develop that flow of information and establish a
good network of understanding between the job side of the 
ledger and the training side of the ledger.

For example, when we do attract major industries to our 
state, we need to know well in advance what the skills 
inventory of industry are so that we can have adequate lead 
time to train our people to fill those positions. We also 
need, as Jim pointed out, a stable source of funding. But 
not only does it have to be stable, itrs also got to be 
flexible. Wc cannot wait for eighteen months for the 
administrative budget process to go through its stages to 
establish training positions, meet the demand of industry 
that's going to be here in six to nine months. There lias to 
be a structured funding source that is stable and flexible 
to be able to keep in step with the demands of the private 
sector.

That brings me to something that is very near and dear
to my heart and that's the vocational educational delivery
system here in the State of Alaska. To understand the
vocational education's role in ti.e economic development, we 
must understand and analysis where we are, how far we've 
come, and what we've accompolished. To understand whore wc 
are, we must determine the current direction of training and 
how that relates to and is coordinated with economic 
development. We must not just observe where we are at the 
present and possibly suggest where we'll go in the future, 
le must actively be concerned with the quality of training 
and creating a viable work force. I be live it is our
responsibility to take what we know, analysis the research 
that has been done by groups such as the Alaska State 
Advisory Council on Vocational and Career Education, 
analysis those recommendations that were made, then make a 
commitment on a state level to forge ahead with a 
combination of the various that have been put forth by that 
task force. Where do wo begin? Take that as a question 
that Senator Josephson and his Senate Committee are 
interested in having answered and hopefully I could shed 
some light, as far as my perspective is concerned.

The first question is where are we in vocational 
educational delivery? One can get a hint from the problems



Training for Alaska's Jobs
Page Twenty

we are faced with. Scrutinizing this question X tried to 
determine what levels, or what kinds of state funding goes 
to vocational education in all levels, eight through twelfth 
grade. Public institutions such as community colleges,
private institutions such as --  Chief Conference in
interior Alaska. What I did determine was that no one in 
the private sector and the local school district and the 
Department of Education and the Post Se ‘.ondary Education 
arena had a clear understanding of how muc a money was being 
expended on vocational education. From there the problem 
got worse. Dollar amounts are usually easy to quantify. 
Then I started looking into what kinds of programs were
offered. The maze definitely became more complex. It 
appears as though in Alaska, there may be 50-80 agencies in 
private groups involved in the delivery of vocational
education. But then I'm not sure about it nor do I think
anyone else is as far as the number of peoples that are 
involved. But the lack of information on vocational 
education delivery system find it so important that we are 
meeting here today to discuss this issue in connection and 
in conjunction with the entire question of education in 
Alaska. Obviously no one knows precisely how much money ? s 
going xnto voc ed or precisely who is delivering what 
vocational education to whom. It's clear to come to the 
conclusion that there's not a clear cut or overall direction 
or purpose in the scheme of regional education delivery 
either in interior Alaska or in the state at large. When we 
do not have a comprehensive policy at the state level 
addressing voc ed in our state.

However, this particular problem can be addressed and 
some of the recommendations that have recently been made by 
the Governor's task force on voc ed and employment and 
training are adopted. They adopted eight recommendations 
regarding voc ed and employment and training programs which 
could have important and positive impacts on programs in our 
communities throughout the state. That, those of you who 
haven't read that report, please read it, it's really a fine 
piece of work.

Let me turn my fccus on now to what I believe is the 
exciting challenges of voc ed and tie delivery system in 
Alaska. The key question here is what is the purpose of voc 
ed in Alaska. 1 believe there is a need to establish a 
purpose, set goals based on that purpose and then start 
developing our programs. Alaska has a tremendous potential 
for growth, as I've mentioned several times. We are a 
resource rich state, gifted with a great variety of human 
and resource potentials which can provide long term stable 
economic environment in the State of Alaska. However, we 
cannot develop our resources, we cannot meet our potential 
if we do not have the proper people trained in the proper 
skills to take advantage of the opportunities that will 
accrue from economic development in this state. We do not
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need vocational education system to turn out more welders 
when there are no jobs for them in Alaska. That is like
continuing to train firemen to --  coal boilers of
locomotives when all of our railroads have diesel engines. 
We must stop training our young citizens in Alaska in skill 
areas which are not needed and are outdated.

The vocational education institutions in this state 
must direct thei . energies to provide education and skill 
opportunities to people in industries which exists or new 
industries which will be coming into our state in which will 
need a new labor force. We can no longer tolerate 
contractors from the Lower Fortyeight, or Fortynine, excuse 
me, getting waivers for local hire laws because they cannot 
find adequate trained Alaskans. We can no longer tolerate 
putting money into programs at the state or local levels 
which will prepare people for jobs which have no purpose or 
place in our social or economic community.

The purpose of vocational education delivery systems is 
simple, to match Alaska's training opportunities to Alaska's 
jobs which exists or will exist in the immediate future. I 
indicated earlier, wc do not have a clear handle on the kind 
of funding that is going into vocational education. We do 
know that $22 million goes into voc ed in our high schools 
around the state. Wc must insure that both of these 
programs are fashioned so our young people can get jobs and 
stay in Alaska and also that our industry will come and stay 
in Alaska and use our local labor force.

And the other side of the coin, we must look at the 
economic development. Why are we putting such great energy 
and effort in developing our economy of this state. 
Government agencies have provided significant levels of 
resource support in order to encourage economic development. 
Though it may often be hard to determine what motivates 
these kinds of programs, I can say, as one individual that 
the reason I spent alot of time in my life working on 
economic development is that I want to make sure that my 
children have the same quality of life or better then I've 
enjoyed but also so they and their families can have the 
chance to stay in Alaska and that there are opportunities
available to them to pursue their lifestyles and careers
without having to move to California or Rodeo City or
anyplace else. They want to remain in Alaska, they should
be able to stay in Alaska and I think it's up to us to make 
sure that when the jobs become available that they're 
trained and can enjoy their place in our society.

1 would like to suggest that the Seward Skill Center in 
Seward is an example, that makes sense, the Seward Skill 
Center in Seward, is an example of what we can do for those 
people who need and demand training in order to do well in 
Alaska's competitive labor market. I believe that we should 
give more emphasis to the skill center idea, especially for 
those folks, not only in the urban communities but in rural
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Alaska. There are alot of things that are unique in the 
work force in rural communities that may not be recognized 
in urban communities. And I think I'm a strong supporter of 
regional skill centers. As Rosie said with my introduction,
I was involved with t h e ---- Te< hnical Center, I've spent
alot of time with Bob ---  talking about Seward Skill Center.
I hope that we can bring a meaningful skill center and 
vocational education program to the interior of Alaska.

That's very clear to me that v:o have a difficult task 
ahead of us, however, challenges have never been discouraged 
by Alaskans. I believe many of you in this room have a good 
feel of what the problems are in voc ed and by listening to 
one another, I believe we can draw some conclusions about 
where we want to go in vocational education and the 
education in our state in general. I think we can get there 
if we simply identify what our purpose is and then direct 
our ene;.'gies of various vocational education institutions 
towards accompolishing that purpose. I suggest the purposes 
to complement and reinforce economic development, then in 
turn our economic development will complement uur vocational 
education, enabling Alaskans to be employed in Alaska, enjoy 
the quality of life which they so adequately deserve. 
Again, I remind you that this issue has been discussed for a 
long time. I believe that today should be the first day of 
developing a plan. A plan that will coordinate and 
establish a link that is co desperately needed between the 
private sector job market and our educational system in the 
State of Alaska. Senator Josephson and members of his 
committee should be urged to focus on a plan that takes into 
consideration the makeup of our current economic structure 
and also consider what the structure's going to look in the 
immediate future and tie that part of the plan to the 
educational system and allow the educators tc develop a 
program which will be in step with the private sector as it 
continues to develop and expand to create new jobs.

In closing, I'd like to say that alot of us in various 
communities throughout the State of Alaska are promoting 
economic development and diversification. In doing so, 
great deal of enthusiasm and excitement. The Sheffield 
Administration is moving towards the plan for economic 
development. Our various Chambers of Commerce are working 
for economic development. But I submit to you that unless 
our people in this state benefit from the expansion of our 
economy to the degree that their quality of life is 
improved, then all the efforts of going towards economic 
development is going to be for not. I firmly believe that 
one ingredient is that the quality of life pie which we 
talked about, one major ingredient is that the citizens of 
the state must be gainfully employed and be productive 
citizens in their individual communities in the state. I 
believe once we obtain a high rate of employment, you will 
see that other areas of concern that the Committee on
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Health, Education and Social Service deals with will 
diminish. If men and women earn a paycheck and do not have 
idle time on their hands, then I believe we will decrease 
the need for some of the social services that we are now 
providing at a very high price tag. Education, in 
particularly voc ed, of the right type, the right time will 
contribute to the employment opportunities and the economic 
prosperity of this great State of Alaska. Thank you.

Moderator: As current theory has it, the two worst places
to speak are at a luncheon agenda or behind a mayor. But we 
have someone today that I think can handle that in a very
positive way. ------- Is it true, Mayor before you leave
that the best view of Fairbanks is in your rear view mirror? 
The next person that we have to speak to you is again a 
lifelong Alaskan, she was born in Fairbanks, she graduated 
from Stanford University with a degree in biology and she's 
here to tell you today that she's never used it. She's been 
involved in various occupations. She's been a reporter and 
a photographer for the Fairbanks Daily News Miner, she has 
been a truck driver and a warehouse floor person with the 
transalaskan pipeline, she was a health analyst and planner, 
she was a legislative and senate floor aid to U.S. Senator 
Ted Stevens for two years. She was a Special Assistant to 
Lt. Governor Miller for two years and in that capacity I 
worked with her on achieving some gains on vocational 
education. Without: her we would not be where we are today 
with some of the things that are happening. She's currently 
the Director of the Employment Opportunity Division within 
Community and Regional Affairs which manages and houses the 
Job Training Partnership Act. And when I think of Karen, I 
think of the description that was used one time by the 
Superintendent of Schools in Fairbanks. Since it's her own 
turf, I thought I'd share it. He said there's three kinds 
of people; one kind causes things to happen, then there's 
another group of people that things just happen to them, 
then there's a third group that doesn't know that anything's 
happened. Karen is in the former group, she does cause 
things to happen and I'm pleased she's here today. Karen 
Perdue.

Perdue: Thank you very much Rosie. I think the Mayor was
right, it's all been said so I will be urief. Rut first, 
I'm sorry he left because I have a joke that's a pretty bad 
joke and I want to try it on you. I don't know if you've 
hoard the one about the speechwriter who had a falling out 
v/ith his boss, but he was sailed upon to write his final 
assignment. The title of his speech was - full economic 
recovery, how to? The bureaucrat who was delivering the 
speech was in a hurry and he rushed to his engagement and he 
began to give his speech. And he began ladies and 
gentlemen, today I'm going to announce a four point economic
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plan that will: one, cut taxes; two, increase defense and 
social spending; three, reduce inflation and finally provide 
a job for everyone who wants one. Well the bureaucrat began 
to get nervous because he thought why should I have left 
this guy go, he's brillant. He's gonna make me a hero. So 
he turned the page and there was one line which was said. 
Adios boss, you're on your own now.

I feel a little like that in answering this question, 
can Alaska train Alaskans for Alaska's jobs. And Rosie 
always puts us in these difficult situations. But I think 
the answer to the question of course is yes. But the 
question more likely can be, hew can v/e or wilL we train 
Alaskans for Alaska's jobs. And then the answt.. becomes 
much more difficult.

Of the items listed in the syllabus that I received 
when I was preparing for this panel, there are two that 
strike me as significant barriers to this process of 
sufficient training programs for Alaskans. The one is a 
lack of resources and that's been touched on today or the 
inefficient use of those resources. And the second is a 
lack of linkage between private industry and the training 
programs.

The division that I head it formerly administered CETA 
program and is now transitioning into the Job Training 
Partnership Act, as well as we run other employment programs 
for displaced homemakers and day care progr£ims for parents 
who are in training or at work. And we see that there is a 
very great need in this state for training programs that are 
targeted to adults who have significant barriers to 
employment or whc have trouble reentering the work force. 
Now you're asking what this has to do with vocational 
education but I've been asked to talk about some of the 
areas where people fall through the cracks that are not 
being covered in school, school systems or are out and have 
.Little opportunity or availab.lity for options. Problems 
that we see are lack of marketable skills, of course or the 
position of outdated job skills. Lack of basic remedial 
skills, single parenthood, being a veteran discharged 
without any job skills, being handicapped, being an 
exoffender. If federal job training programs were not 
available in this state today to handle these people, I 
believe they would have no where to turn but t o public 
subsidiary. As other speakers have noted, there is a great 
need for youth training programs which help give teenagers 
the experience of the work road during the summers or after 
school and guide them in making their career choices. While 
vocational programs can offer many skills to students, 
actual on the job training really establishes a taste of the 
work world and gives them good work habits.

Now, as many of you know, Congress chose not to 
reauthorize the CETA Act in 1982. But during the 1982 
program year when the resources were diminishing greatly for
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the funding of that law, we trained 3,041 people, low income
Alaskans for jobs. And that does not include the native
American grantees, that only includes Anchorage and the rest 
of the state. When the program was over, f34% of those 
people either received jobs, returned to school or continued 
training. Now the target population for CETA is quite low, 
$5,800 is what you must make or less to be eligible for +-his 
program. You can't help but wonder how many people in the
moderate to lower incomes that don't reach, meet that income
criteria are not being served by these programs. 85% were 
unemployed when they began the program, the remainder were 
students or people who were working at low paying jobs, —  
an opportunity for advancement. And one in four was 
receiving some sort of public assistance or welfare. In 
that same year there were 2,000 young people who earned 
money and learned work habits in summer jobs or part time 
work or were dropouts working full time under that program.

But I understand, and I was not intimately involved in
all the years in the CETA program that it did have many
problems. In the earlier days the program sought to achieve 
several objectives. And one of them was subsidize job 
creation, that is a creation of a job for a job sake. The 
second one was providing income maintenance. And the third 
was of course, training an unemployed worker.

I believe that one of the use, one of the problems in 
some areas in CETA was that tnere was too much money too 
fast which lead to very inefficient use of the resources. 
Funding for CETA rose as high as $13 billion dollars 
nationwide in an attempt to subsidize our nation's way to 
full employment much of it through the public service jobs. 
EventualIv it became clear that public service employment 
did not result in permanent placement in unsubsidized jobs. 
Again, a major failing was not linking the demand for actual 
jobs with the training programs. That's not to say that 
many Alaskans who had benefit from the public service 
employment but when the job subsidiary went away, so did the 
job.

Congress recognized seme of these problems when they 
drafted the Job Training Partnership Act, so the Job 
Training Partnership Act replaces CETA but it is not an
extension of that law. It is not an extension of CETA. 
Several of the fundamental principles upon which the law is 
based are I believe quite revolutionary in concept. One of 
them is that this Act goes further then any other singular 
type of federal legislation that is past or current to
equalize the private and public sector authority over the 
planning of the program.

What I mean by that is that $3.6 million will be coming 
to the state this year in training funds. They are being 
channeled through the Governor to three iocal entities 
called service delivery areas. And I wish Mciyor Allen was 
here because he was instrumental in receiving one for the
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Fairbanks North Star Borough. There is also a consortium 
between the Municipality of Anchorage and the Mat-Su 
Borough, and there's a third SDA which governs the rest of 
the state. The chief elected official in that service 
delivery area appoints a private industry council which is 
comprised by a majority of business people. On that panel 
are also educators and representatives of other community
based organizations. These people working ---  to design a
local job training plan that t.rgcts who you want to train, 
how many people we want to tram and tailors the training to 
the particular economic needs of that community. Then these 
private industry councils are graded, we will be grading 
them next year on how many people they've trained versus how 
many people get jobs as a result. The law also, for your 
information, targets older workers and those displaced 
workers who have through industry lay off, have outdated 
skills and need new job training. I think a good example of 
that is that we're trying to work with the Alascom Company, 
where they've had a fairly large, they're planning a fairly 
large layoff of their people. And 8V, of the dollars can be 
used because I think Congres recognized the lack of the link 
between vocational education and training and training 
programs. And so eight percent of those funds can be used 
to really help that kind of dialogue to continue to occur. 
It usually works alot better if there's money involved with 
it. And we're very excited because the Department of 
Education and the community college system have gone into a 
consortium agreement and are designing plans to use that 
money and we're very anxious and excited to see whut they're 
going to be coming up wich.

I think another important difference about the law is 
the amount of money provided for the program. As 1 
mentioned, these monies have been decreasing steadily over 
time. And you know, v/e in Alaska have felt the impact of 
that. But the Act requires Cat a full 70 cents of every 
OPTA dollar must be used for c • ual training activities. It 
restricts the payment: of what we used to be able to do with 
wages, stipends and allowances, it: prohibits the public
service employment aspects and it limits the use of the 
subsidize work experience.

Now 1 know that's alot: of language to throw at: some of 
you who may not have worked with this law, but these 
requirements are expected to have quite a dramatic affect on 
the kind of person we'll, be training and where they'll be 
placed because many people arc poor enough that they car. not 
go into training unless they have some sort ol: a scholarship 
or stipend to keep them in the classroom. We will not be 
able Lo do this under the law so we'll have to be working 
much more witli private employers to be putting people in on 
the job training and that's where wc can really use the call 
that Al has told us that the business community is 
interested in helping to train Alaskans.
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So far I've talked about the federal job training funds 
and I believe that there are many Alaskans above, as I said 
these low income guidelines who could benefit from a job 
training experience. And yet, you know, once they leave the 
school we have very limited ways to serve them through state 
dollars and the federal monies are quite restrictive. And 
so I believe, I want to echo the comments of some of the 
other speakers is that I believe we begin, need to begin to 
look at jol> training for Alaskans as a key component to 
economic development. That is in particular in investments 
the state makes.

Maybe one criteria for funding a project should be how 
many jobs are created, either long term or short term by
this investment and specifically how we can tie tho job
training activity cost into that state investment. And I 
give the example we allow one percent of our funds for most
public buildings to be used to finance artwork, which I
think is a wonderful idea. But wouldn't an investment in 
the people necessary to design, build, supply, working and 
maintain those buildings be equally as value le?

And one of the hurdles that we're going to be facing in 
rural Alaska of course where there is a smaller amount of 
cash economy j.s placing people in private sector jobs. And 
so I don't have any great answer for that question except 
that I think it ought to be addressed as an issue and 1 
would urge that all of you start thinking about addressing 
that with your policy makers.

I think one of the things that comes to mind instantly 
is that government is a major employer and that we can be 
doing alot more at the state level to bring people into the 
state system, create less barriers for them, demystify the 
process, and decentralize government because decentralize 
government works.

So in summary, 1 think we can, we should and we will 
train Alaskans for Alaska's jobs. But of course there are 
some ifs to that. That is if we, as educators and
administrators, make sure that we are cooperating fully so 
that wc use every penny that wo get wisely. And that if we 
encourage local entities to design meaningful job training 
menus that respond to economic needs. And we continue as a 
state to encourage the working relationship between local 
groups like private industry councils and chambers and
vocational educators. And finally, the dent we make in this
problem of training Alaskans for a decent job regardless r.f 
their income, regardless of their geographic location, 
whether they're in school, or out, is proportionate to the 
amount of resources that we donate to that effort. Thank 
you.

Moderator: Well, that part of the program thanks you for
listening so diligently. 1 think seldom do I work with a 
panel where I give them a charge and they ail cooperate with
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it. The question they had, I think they answered and they 
said yes Alaska can do it, we're young, we're energetic, we 
have the resources,, we can train our people to take our jobs 
and that we can stop the situation where we're importing our
workers from Outside. There were s o m e  to that though.
Yes, we can do it but not under the current system. I'm nob 
going to talk today about what changes are oeing made but 
some changes are coming around and many of the changes that 
were talked about today by our panel. They said yes but 
certain basic questions must be answered. Who's going to 
fund i'? Who's going to plan it? Who's going to deliver 
it? How are they going to do it? Yes, but it must be a 
cooper i. ive effort. I think that Al and especially Bill 
Allen s id specifically today that business and industry 
want to lo it. If we don't ask them then v/e are the ones at 
fault fo • not keeping our part of that bargain. And we need 
to star' early, we need to start quickly and we need to 
educate ill of our youth and our citizens about that work 
place. Because not only do we need to train our youth but 
those of us who are over five feet that have been on this 
earth an i in the sttue for awhile need to be retrained, we 
need to be upgraded. There are a.1ct of things that we as 
adults need t 3 Lake a look at. 1 think that we can identify 
the purpose, the goal before us today is do it. We talk 
about it, we talk about, we beat it over the head, Wc shake 
it, and we don't do anything about it. I think, like our 
panelists said, now's the time that we can do something 
about it. And wc need to do that.

So at this point in time, we would like tc turn it over 
to the experts in the audience and see if you have any 
questions, comments, bouquees, brickbaths, reactions. It's 
your turn on the agenda. Is there anybody that would like 
to add something or question any of the panelist that we 
have that didn't leave to catch their planes? Now don't all 
run up to the front. Don't all hold your hand up at once. 
We'll take you in order.

Question and Answer Session

For the most part, the recording on this part of the 
workshop is faint and inaudible.

Attachment: Jim Schlegel's speech
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11. Pappy iloss H e a l t h, education &  Social Services

Dear Fellow Alaskan:

The attached document presents the composite results of the Policy 
Conference on Young Cluldren sponsored by the Senate Caimictee on 
Health, Education and Social Services and the Departments of Education, 
Health a,id Social Services and Ccmnunity & Regional Affairs. The 
conference was held in Anchorage firm Novanber 18th tlirough the 20th at 
the Sheraton Hotel, and featured three nationally renowned speakers and 
over 100 Alaskan specialists in workshops and panel discussions.

The conference addressed a wide range of issues affecting young 
children and families, including child abuse, quality in pre-elementary 
programs and responsibility for delivery of services.

This summary of the conference delineates the ixjhicy issues identified 
by attendees in the sixteen workshops held during the three days, and 
summarizes the addresses of the three major speakers: Dr. Donald C.
Bross, from the Kempe National Child Abuse Center in Denver; Dr. David 
Weikart, Executive Director of the l!igh/Scoj>e Research Foundation, who 
specializes in early childhood research; and Dr. Shirley Moore, 
professor of Child Psychology with the Child Development Institute of 
the University oi Minnesota.

Because the parti ci rants made up an energetic and devoted group of 
people who represented the spectrum of those involved in early 
childhood —  educators, parents, child care providers, social service 
agencies, attornies and state deport is —  I hope this document will lie 
considered an accurate statement of si_.tewi.de concerns and will be used 
as a planning tool by legislators and the Administration.

For more information or additional copies of this report, please 
contact my office at Pouch V, Juneau, Alaska 99811.

Senate Conmittee on Health, Education and Social Services

Note: Please return the enclosed nailer immediately, to help us
identify for possible legislative action, the top five priorities in 
early childhood. (Be as specific as possible in the sface 
constraints).
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THE NATIONAL TRENDS IN CHILD ABUSE AND NEGLECT

Donald C. Bross, J.D., Ph.D 
Henry t'"empe National Center 

Denver, Colorado

When parents are inadequate, society's remedies are 
limited. These limitations lead us to examine the evolution of 
recognized childrenV. rights in our culture, and the parallel 
development ->f public education.

In the United States, mandatory education was not required 
until the middle of tine last century. The field of child welfare 
also had its beginnings .in the 1800's, followed by child health 
(pediatries) which was recognized as a medical specialty early in 
the twentieth century. In this historical perspective, then, 
birth certificates, immunization programs, compulsory education, 
and mandatory reporting of abuse and neglect are recent 
phenomena. Indeed, the first statute requiring reporting of 
suspected child abuse and neglect was enacted in 1961.

In our society, physical abuse and extreme forms of 
violence are part of the experience of many children. Statistics 
suggest that between twenty to forty percent of our children are 
ex[X )Sed  to violence in the home, figures released in l'JHO by the 
Uni taxi States Department: of Health and Human Jorviees suggest 
that there are 6.7 cases of abuse per 1000 total population.

In another study, forty-two (jorcent of mentally ill 
adolescents had histories ol physical abuse. In the mentally 
ill group with histories ol physical abuse, seventy-two percent 
acted aggressively towards others, while in tho mentally ill 
group with no such histories, only forty-six percent acted 
ngqrt '.ssively.

And it is an interesting footnote t:o the study that neither 
group showed aggressive behavior towun their parents. Children 
rarely attack their parents. But the adolescents wlio were abused 
at home were twice as likely to attack their peers, and four 
Limes as likely to have attacked their teachers.

Sexual abuse of children is not confined to any single 
socio-economic group. Many studies support findings of sexual 
abuse at all socio-economic levels. A study in Georgia found 
that rural households, and households headed lay women, were at 
greater risk for sexual abuse than oilier households.



Dr. Bross

In the school setting, the reporting of suspected cases of 
child abuse is mandated by law. But in spite of the legal 
requirement to report, deterrent factors to reporting exist. 
Reports, of course, will affect t.e relationship between the 
school and its personnel, on the one hand, and the parent, on the 
other. And although personnel nay be aware of the duty to 
report, and the consequences of failure to report, studies 
suggest a need for mandatory training. Moreover, training should 
focus u[)on not just the reporting and treatment of very obvious 
cases, but also upon the need to recognize and deal with degrees 
of maltreatment and upon cases of lesser obviousness. 
Instructing teachers and administrators about the basic facts and 
signs of child abuse and neglect can increase the chances of 
reporting.

Those children win have survived histories of clii Id abuse 
and neglect reasonably well appear to have had the benefit of 
supportive and safe adults —  such as a respected teacher or 
neighbor —  to whom they were able to turn in their time of need.

Thus, children require the interest and concern of not only 
their families, but also of their teachers, school officials, 
social workers, mental health professionals, and law enforcement 
officers. All have a job to do. A workable model that is made 
up of these components can lae used to examine situations of 
family and institutional abuse and can deal best with the 
problems of children who have been subjected to these situations.

In addition to dealing with cases where abuse lias occurred, 
communities are seeking to develop the right programs for 
prevention, to reduce occurrences of abuse and neglect. Options 
for such programs can include home visits for new-borns; allowing 
parents the opportunity to relinquish children they cannot care 
for; and training in parenting skills. 'IWenty states have now 
enacted children's trust funds.

In this country, there is no visible individual, official 
guardian, or other public official whose primary function is the 
responsibility to bring cases or situations of institutional 
abuse, or general concern for children as a class, to the 
attention of the executive, legislative and judicial branches of 
government, and to the public.

Another forward step would lie to provide education in the 
schools on child development, and on the misuse of children, to 
increase accountabi.l Lty.

-  2 -



Dr. Bross

It is a principle of our society to maximize individual 
opportunity. Henry Kempe, who coined the term "battered child 
syndrome", asserted that each child belongs to himself or 
herself, and is .in the care of a parent (or in the care of others 
when the parent permits or when the parent has betrayed the 
trusteeship for that care).

Children have two major rights, the right to protection and 
the right to choice. The right to protection exists from prior 
to birth onwards, and the right of choice canes with development. 
Society must enforce the child's right to protection if the 
person who is affecting the child most directly cannot do so, or 
even violates the right to protection. If the future for 
children is to remain promising, we must develop our efforts to 
teach children about their rights and the manner in which 
disputes concerning children can be handled.

- 3 -



THE 19TH YEAR LONGITUDINAL STUDY OF THE PERRY PRE-SCHOOL PROJECT
AND THE

"PAY OFF" FOR ALASKA FROM EARLY CHILDHOOD EDUCATION

Dr. David Weikart 
High/Scope Research Foundation 

Ypsilanti, Michigan

Wherever a child may be, learning of some kind is taking 
place; wherever a child is, care of some kind is being
provided. The vitai question is about the quality of learning,
and the quality cf care.

In this address, I will focus upon early childhood 
education and care. I will refer to the experience of young
children, and especially the long-term results of our Perry Pre-
School Early Childhood Education Project wnich we conducted in 
Ypsilanti, Michigan. The results of the study, and its 
implications, nty affect the thinking of policy makers and 
educational, leaders in Alaska with respect to early childhood 
education and care. The Project's outcomes are important. The 
results show measurable cind verifiable benefits, with respect to 
life achievement and social adjustment, from early childhood 
education.

The Project began in 1.962, and has been continuing for 22 
years. It is an experiment to learn whether or not early 
chi Idhood education programs ought to be in existence. The 
Project does not evaluate programs. Tne pivotal question of the 
experiment is whether an early childhood education experience can 
make a long-term difference in the life of a child.

At the start, in 1962, there was opposition Lo the very 
idea of having young children, three and four years of ago, taken 
from their homes and placed in a center-based program. This 
opposition was overcone, and the program began with children from 
one neighborhood in Ypsilanti who al1 met the criterion of caning 
from families of lovior income and educational attainment.

The children were then divided, on a random basis, into two 
groups, Group A and C^oup B.

The long-term Project followed the children into adulthood. 
The experiment shows that high quality early childhood education 
makes a significant c fference in the long-term outcomes of the 
lives of young children.

- 4 -



Dr. Weikart

123 children began the project in the years 1962-1965. 
The experiment has followed the lives of all these children, who 
remained part of the experiment at age 19. Our researchers 
remained in contact with every child, including those who left 
Ypsilanti.

The two groups showed great differences in performance 
levels over time. Achievement patterns of those who had pre­
school experience began to differentiate early in life from the 
patterns of those without the pre-school experience.

67 percent of those from Group A —  the group with the pre­
school experience —  completed high school; only 49 percent of 
those from Group B —  the group without pre-school experience —  
completed high school. We learned that the rate of high school 
attendance, and completion, can be increased by about 50 percent 
through pre-school programs.

38 percent of the Group A youngsters attended post­
secondary job training programs or colleges, but only 21 percent 
from Group B attained comparable educational levels.

We also found that only 15 percent of the students from 
Group A required placement in the high cost, "special education" 
programs, while 35 percent of the students from Group B received 
such placement.

We looked at tine world of work as wall as educational 
attainment. The children from Group A, by age 15, vere more apt 
to have part-time jobs: 50 percent of the Group A children held
part-time jobs, but only 32 percent of the Group B children held 
employment.

By age 19, 45 percent of the Group A children were self-
supporting, compared to only 25 percent of the Group B children.

Although workers from both groups reported dissatisfaction 
with wages, 42 percent of tine Group A workers said they were 
satisfied with their work, in contrast with Group B workers, of 
whom only 26 percent reported job satisfaction.

These statistics suggest that there should be a dialogue 
between educators and business leaders to emphasize the link 
between early childhood education and the production of a 
reliable and employable work force.

And Ixnyond educational attainment and employment, we 
examined social adjustment. We found that 31 percent from Group 
A, the group with pre-school experience, had arrest records,
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while 51 percent from Group B had arrest records. Moreover, 
Group A showed fewer arrests for crimes of violence or property. 
Females who had pre-school education had lower pregnancy rates 
than women without pre-school education. And only 18 percent of 
the people from Group A were getting general assistance, compared 
to 32 percent fo the people from Group B.

In summary, these data lead to the conclusion that pre­
school education produces a significant reduction in crime, teen­
age pregnancies, welfare rolls, and other social probloms and 
community burdens. Early childhood education sets the child upon 
a more promising course through life.

In the pre-school experience, the young child develops a 
willingness to try new things, and confront new issues, and the 
capacity to project this willingness and competence to others.
Our studies suggest that for every dollar we invest in early
childhood education, society receives a pay-back of saven 
dollars, after adjustments for inflation. Thus, there is little 
social or economic reason not to have early childhood education 
programs.

In light of these data, we must strengthen the dialogue 
among the political, business, and service sectors of our
communities. We need, too, to link the efforts of early 
childhood education professionals with the efforts of others who 
serve young people. Of course, our investment in teen-age
programs, through employment training and job corps or internship 
opportunities and similar efforts, must continue. But, while 
those of us involved in early childhood education and care must 
develop a caramon ground with other professionals, all concerned 
must seek to build sensible statewide policies which create a 
framework for prevention in order that, as early childhood 
education and care programs continue to grow and prove their 
effectiveness, the need for remedial programs may be lessened.

1 wish to close by snphasizing one important caveat or 
"catch* to all this: in order for a pre-school program to be
effective, its quality must be high. High quality is not 
determined by licensing standards, or any regulatory process that 
now exists. Licensing standards do not cause high quality; 
instead, they only help create an environment in which high 
quality can exist.

For quality, there are three important requirements. 
First, a program must have a clear and distinct curriculum. 
Second, it must have good supervision, leadership and management. 
Third, it must offer training for those wlx) work with young 
children.

- 6 -



QUALITY PROGRAMS AND THE EDUCATION OF YOUNG CHILDREN

Dr Shirley Moore 
Institute of Child Development 

University of Minnesota, Minneapolis

As a group, early childhood professionals are dedicated to 
providing quality in early childhood education and care. When 
children are away from their hones in day care, it is important 
that attention be given to the quality of the programs that serve 
them. These programs must provide an all-around good experience 
for children, prepairing them for school and caring for them 
effectively.

Quality in early childhood education and care is attainable 
and must continue to be the goal of the efforts of all early 
childhood professionals. Quality day care is not a frivolous 
expenditure. it is an important necessity. To improve the 
status quo, it is importan* co expand available resources. In 
this effort, early childhood professionals, active citizens, and 
parents will have to undertake the politically awesome task of 
ensuring that enough resources are provided for both education 
and child care.

It is ex[)ccted that by 1.990, three out of four mothers of 
young children will work outside the homo. This will create an 
enormous need for out-of-homo care of all kinds. It 's important 
to attend to the quality of this care as this prodie. d growth 
occurs. dob related work ethics which focus on tho child care 
needs of working parents wil1 need to bo developed and 
implemented in the workplace. Employers have a responsibility to 
accommodate working parents involved in child rearing.

The informa1 care network in the United States has broken 
flown and for the inc.-t part is no longer available, in contrast: to 
many other cultures wliere the child is cared for in extended 
family situations. The need for nothers to work outside of the 
heme is a constantly increasing demand. Very little of the 
economic resources in this country are available to this group 
(working mothers with young children), yet the burden of rearing 
the next generation is primarily theirs. It is important to 
consider supplementing resources for early childhood education 
and care, as well as providing more flexible schedules to working 
mothers.

- 7 -
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The early years of life are critically important to a 
child's development. Research suggests that the long-term 
positive affects of an environment that supports cognitive 
development in children and provides motivation \ a achieve in 
school is going to pay off. The fundamental researc . question has 
been "Are we damaging young children by having them in day 
care?". It is safe to generalize the conclusions which appear to 
indicate that children in day care programs do not differ from 
heme care children in overall cognitive language skills and 
social development. Ihe research is less extensive for infants 
and toddlers in day care; however, they too appear to fare 
reasonably well.

In more than one study it lias been found that children who 
spent from early infancy on at day care centers seemed more 
assertive with peers and adults. Some observations shew that 
these children were more aggressive than the home care children 
and that they must make adjustments to the orderliness of the 
school classroom.

Other studies have shown tliat day care children have been 
found to be more friendly with adults and other children, more 
involved in school activities, and more independent than home 
care children. Generally, there is no evidence of adverse 
affects on the development of children enrolled in good quality 
programs from their earliest months of life. Their health was 
found to be good and their attachments to their mothers and their 
mothers' attachment Lo them was not affected. It is important 
when considering the impact of day care on infants and toddlers 
to exiunine the effect on attachment and related psycho-social 
behavior. Infants and toddlers are considerably more dependent 
on primary care givers titan are pre-school children. Pre-school 
children can incorporate a greater variety of people caring for 
them without losing tneir sense ol' security titan can infants and 
toddlers.

One of the big issues surrounding attachment and care 
programs is the extent to which the child can be comforted when 
distressed. evidence indicates that a careful nurturing and 
building of the relationship between the care giver and the child 
is essential. Currently, child care centers are studying how to 
introduce children into centers in a gradual way, a practice 
which helps them with making the adaptation. For babies, family 
clay care irny be preferred to day care centers because babies can 
adapt to a new relationship with one care giver better than with 
the three or four to whan a baby is likely to be exposed in a 
center situation.

- 8 -
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Four indicators that make a difference in the quality of 
the experience tlat children are having in day care centers are;

1. Group size - it does appear to be significantly 
more difficult to provide a high quality social 
experience and a good program of cognitive 
activities in large groups compared to smaller 
groups, even when the child-to-adult ratio remains 
essentially the same;

2. Ratio of chi.ldren to adults - a high ratio of 
children to adults culminates in the reduction of 
positive exchanges bet'veen the children and the 
adults, according to various studies;

3. Stabi1ity in child care givers - when given a 
chance- to develop a relationship with a stable 
care giver, the observed children ip some center 
programs did appear to form attachments with their 
care givers that allowed them to seek affection 
and help when needed, to play contentedly, to be 
comforted when distressed, and to express positive 
enjoyment in the ccnpany of the care giver;

4. Training for care givers - training increases 
the likelihood of a center offering a high quality 
child care pr̂ xjram particularly training in early 
childhood development and education.

Having identified the quality indicators, .it is important 
that we work toward their full implementation whenever possible. 
Our society will pay the price if poor child care is allowed to 
proliferate without tho controls and resources to improve it.

- 9 -
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Each of the three days of the Policy Conference on Young 
Children, had a different emphasis. Participants gathered in 
■workshops to identify issues to provide guidance for policy 
makers regarding the future well-being of young chi .dren in our 
state. The key issues identified by participants for each 
selected area of emphasis have been summarized below. The 
summary constitutes a list, of proposals frcm the workshop 
participants.

TAKING ACTION ON CHILD ABUSE AND NEGLECT 
(Conference Day No.1)

Criminal History Review

Revise access procedures to acquire better information 
- i.e., charges, arrests and convictions - about care 
givers.

Require criminal history background checks on all 
people working with children (school personnel, etc.).

Provide batter training on fingerprinting methods and 
review effectiveness.

Require the registration of convicted criminals 
entering tie state.

Prevention

Need full-time nurses and/or counselors in elementary 
schools.

Encourage schools and child care facilities to use 
available prevention curricula.

Educate children to distinguish appropriate touch from 
inappropriate touch.

Support increased funding for the Homemakers Program.

Develop community support groups, teams and networking 
throughout the state so that professionals, non-profes­
sionals and agencies are cemmunieating with each other.

Promote networking between existing agencies.

- 10 -



Define corporal punishment, what it is (as opposed to 
abuse), who can use it, and under what circumstances it 
is appropriate.

Provide better training and supervision of child care 
staffs and better salaries to attract professionals and 
discourage turn-over.

Allocate resources for child care provider training in 
child abuse treatment.

Increase funding and staff resources for the Division 
of Family & Youth Services so all reports are 
investigated.

Require mandatory sentencing for "first degree" convic­
ted offenders.

Training

Require mandatory training for :hiId care providers and 
educators and allocate resources for this training.

Make available more funding for a statewide media 
campaign designed to increase public awareness of child 
abuse and neglect.

Teach parenting skilLs in High School.

Provide parenting education in the community; provide 
better family support; and, provide parents with 
enough infornution to know Imw to react and respond.

Provide funding for statewide child care information 
and referral agencies which iray be able Lo coordinate 
the sharing of successful techniques between facilities 
and communities.

Promote networking between existing agencies.

Provide special mandatory training for those working .in 
rural areas to promote cultural relevance and to encou­
rage self-determination.

Centralize training in child abuse treatment, for 
consistency.

Work toward empowering comuunity residents with 
resources end confidence to build trust wichin
their communities.

(Conference Day No.l)



Treatment

Obtain better evaluations of child care programs which 
include perceptions of children.

Apply the mandatory reporting law as intended 
protection, prevention, and rehabilitation.

Increase funding for offender treatment and continue 
support of programs so treatment can be increased.

Include juvenile offenders in the treatment plan.

Study the level of effectiveness of treatment programs.

Increase funding to establish a data base on follow-up 
studies of victims and offenders.

Treatment should be available to families in aLl 
communities.

Other

Stress videotaping of dale vie. of sexual assault.

Study presumptive sentencing, length of prison 
sentences and cost impact of mandates to see if they 
have liad tho desired effect.

Establish the use of hearsay evidence in grand jury 
proceedings with minors involved as victims of sexual 
assault.

Mandate investigations ol runaway children.

Clarify reporting statute and add pre-school personnel 
and social service agency personnel to the list of 
those required to report.

Correct loophole in chi Id |x>rnography law.

Combine state and municipal licensing requirements and 
procedures, to eliminate redundancy in the Municipal i.Ly 
of Anchorage.

(Conference Day No.l)
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WHO SHOULD RECEIVE EARLY CHILDHOOD SERVICES?
(Conference Day No. 2)

Funding

Increased funding is essential to support the develop­
ment of the child and the stability of the family 
through early childhood programs.

State and federal governments should be urged to 
provide start-up dollars for early childhood informa­
tion and referral programs at the local level.

Competition for funds should be broad-based across all 
state budget priorities with early childhood program 
funding receiving an appropriate, proportionate, share 
of social services funding within the over-all state 
budget.

Develop innovative ways of funding children and youth 
prog rams, including children's trust funds with re­
ceipts from marriage licenses, and birth certificates, 
luxury taxes, etc.

Specia 1 Neodr.

Day care subsidies are needed for handicapped children 
whose families are above the incane limits of the 
current Department of Comnunity t, Regional Affairs 
regulations.

Physical space needs for special education programs 
must Ix1 included in the facilities planning and design 
stage of school buiIdings.

Programs for physically handicapped children must be 
provided in Ixarrier-freo accessible buildings.

Action is required to:

Eh force? existing state laws requiring physical accessi­
bility of buildings constructed with public funds.

Improve the process in Department of Transportation 
Public Facilities for design specifications and design 
review of architectural plans for new or remodeled 
school faci1i t ies.

Programs for physically handicapped children must 
provide opportunities for mainstreaming and normaliza­
tion.

Rewrite Special Education Definitions.
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Conduct an analysis of the discrepancy in the number of 
birth-to-three year old handicapped children served in 
infant learning programs as compared with three-to-five 
year olds in pre-elementary special education programs 
of school districts.

Administration and Special Needs

Steps must be taken administratively:

* to determine if children are not being served;

* to remedy difficulties in referring children from 
infant learning to special education programs;

* to address insufficient school district utilization 
and funding of Head Start and day care programs to 
serve these children;

* to establish reporting requirements and a data base 
for planning and services budgeting;

* to strengthen identification and screening of 
three-to-five year old children with special needs.

Administration

A mcclianism for early childhood policy coordination at the 
state level, such as a mini-cabinet at the Governor's 
level, or establishing a now Office of Child Advocacy, is 
essential given:

1) the number of public and private sector agencies 
involved,

2) the fact that early childhood is a multi-million 
dollar business in Alaska,

0 evidence tlint Alaska far exceeds national rates in 
the number of families with young children, number 
of families with lx>th parents working outside the 
home', and the number of single parent leaseholds,

4) the lack of coordinated statewide system of early 
childhood services, and

5) decreasing state revenues.

Better coordination is required, including a greater 
interchange of information among agencies and also 
between agencies and the public.

(Conference Day No.2)
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Some agencies and activities can be consolidated in state 
administration so as to increase efficiency and prevention 
duplication.

All early childhood education programs should be licensed 
and/or certified through a single state agency or a single 
system coordinated among the various state agencies.

Regulations should be based on group size rather than 
cluld/staff ratio.

Educat ion/Tra in ing/Resea rch

Minimum training level standards, based on current 
research, need to be established and enforced for early 
childhood program staff.

The career of early childhood education needs professiona­
lization.

A four-year degree program providing for specific competen­
cies in child development (prenatal through age seven) with 
sub-specia lti.es in program areas such as handicapped, 
gifted, child protection, cross-cultural programs, and 
family needs should be available through the University of 
Alaska statewide system.

Parenting education sliould commence in junior high school 
and continue through high school.

Implement Latchkey Programs for all school age children 
i i ic  1 ud ing k i ndergn r ten.

Require school buildings to bo available ior Latchkey 
Prog rams.

Continue research on young children, build data base and 
more extensive reporting.

Mandate infant. Learning Programs throughout the state.

Parent involvement sliould be sought throughout the 
educational system.

Systems that encourage regular parental input should lx? 
established :n .all educational endeavors and programs.

Initiate school curriculum that builds self-esteem in 
grades K-12.

(Conference Day No.2)



The home-based model of comprehensive services for 
children and parents should be expanded on a state-wide 
basis.

Cultural Differences

Bilingual Education needs to be brought to the pre-school 
level with all programs culturally as well as develop 
mentally appropriate.

Develop child care programs for rural children.

Involve the parent(s) with language skills development. 

Prevention

Programs and services that enhance early learning and 
parenting skills should be expanded to encourage prevention 
of learning problems and child abuse and neglect.

Determine whether or not the state should begin early 
prevention programs at birth rather than at age three, the 
present legal age for intervention.

(Conference Day No.2)
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ACHIEVING, MAINTAINING AND PROMOTING QUALITY IN EDUCATION
(Conference Day No. 3)

Education/Tra ining/Research

Educate parents as consumers on what to look for in 
obtaining high quality child care.

Offer parent training classes.

Educate the public regarding the role of child care 
providers by increasing availability of publications, self- 
help booklets, and media campaigns.

Provide child care resource and referral services to be 
monitored through an early childhood agenc ’.

Maintain resource centers and libraries.

Research parent home-based programs.

Training needs to care into the child care provider's homa 
with follow-up visits from licensing office.

An educational process should be required of providers 
interested in obtaining a license.

Educate policy rakers, i.e. legislators.

Improve the quality and availability of training in the 
University system, in regional schools/skill centers, and in 
high schools.

Child care providers need access to higher education whether 
through college classes, correspondence courses, 
teleconference network.

Rinding

Provide a stable, dependable funding source.

Pool resources among different agencies and create partner­
ships with the business community.

Increase child care grant amounts to $100 per child.

Relate child care grants to a percentage capture of the 
maximum and to levels of quality.

Encourage parent cooperatives through funding and technical 
assistance.

-17-



Increase levels available to parents and adjust regional 
differentials.

Increase funding for infant learning programs and make day 
care centers eligible for funds.

Review day care assistance income guidelines.

Need tax incentives, credits, and deductions to benefit the 
individual.

Provide additional loans or grants for equipment for centers 
for handicapped children.

Licensing/Regulations

Improve the quality of licensing.

Generate uniform standards to determine quality in child 
care.

Reform pre-school regulations. Do not allow exemptions.

Combine and streamline the regulatory process presently 
practiced by the Municipality of Anchorage, Alaska 
Department of Health and Social Services, and the Alaska 
Department of Education.

Waive the $200 DUSS Licensing Fee.

Provide increased inspections of facilities without prior 
notice of when they are to occur.

Need distinctions between day care and pre-schools and 
licensing and regulatory requirements affecting them.

Add more licensing positions.

Teacaers and staff should be required to have knowledge of 
early child educational development.

Provide standardized licensing via Department of Education 
with enforcement through the Department of Health & Social 
Services.

(Conference Day No. 3)
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(Conference Day No. 3)

Cultural

Incorporate Native language and cultural programs into 
curriculum.

Increase awareness of cultural diversity by involving Native 
corporations in early childhood education.

Improving Conditions

Increase staff incentives to remain in the profession, by 
providing more adequate salaries and increasing employee 
benefits.

Unemployment insurance should be available for part-time 
employment.

Information on child care providers should be easily 
accessible.

Better communication is necessary between heme providers and 
centers and between care providers and the state.

Expand availability of the food program to include 
for-profit centers.

Set criteria for defining quality pre-school co-ops.

Provide assistance for child care heme providers to include 
a relief system and benefit package.

Develop an Office of Child Development.

Develop quality curriculum, programs and evaluation 
procedures.
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COMMENTS AND OBSERVATIONS OF THE POLICY CONFERENCE ON YOUNG CHILDREN

BY

DR. WEIKART & DR. MOORE

Dr. Weikart

There is a commitment throughout Alaska to the idea of child 
development - the idea children build and construct their own 
knowledge, through their action and through participation in 
programs.

The role of men in early childhood education needs to be 
expanded.

Diagnostic screening tests and their value requires a look at the 
statistical sophistication of the instruments in order to 
predetermine courses of action for children.

The dilenma is actualizing the rhetoric statement of ccmmitment 
to child growth and development through hard work and extensive 
effort.

Curriculum is a topic of major importance.

There needs to be a canmitment to parents and to cultural issues 
by early childhood professionals.

Child abuse and reporting and the dilemma surrounding the rights 
of the individuals and responsibility to the community must 
continue to Ix? dealt with.

There is a lack of hard data - actual facts and figures. The 
state should get more claiity as to exactly what the situation 
is, how it functions and what the relationships are.

The need for and the provision of training and the need for and 
the provision of supervision are key to staff development.

These two areas (training & supervision) need consideration and 
continued development with the services provided in Alaska both 
because of the extensive rural networks and because of the 
necessity to make programs function and be of high quality.
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Dr. Moore

Carry forth - be tenacious and be tough.

Expand the base of support through very broad public awareness 
campaigns designed to inpact people outside the ordinary spheres 
of influence.

Organize information and distribute it on any items that require 
action to 300 - 400 influential people throughout the state.

Become involved in the legislative process.
- Go to hearings.
- Get to people who are influential.
- Do your legislative homework.

Above all, be persistent.
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on Young Children

A G E N D A

SUNDAY, NOVEMBER 18

8:00 AM - NOON Registration Mezzanine

NOON - 2:00 PM Conference Luncheon & Ballroom A & B
General Session

Opening Remarks & Welcome 
Senator Joe P. Josephson 
Chair, Senate Corrinittee on Health, 
Education and Social Services

Welcoming Remarks
The Honorable Bill Sheffeild, Governor 
State of Alaska

Keynote Address

The National Trends in Child Abuse & Neglect 
Dr. Donald C. Bross, J.D., Ph.D.
Assistant Professor, University of Colorado 
School of Medicine and legal Counsel for C. 
Henry Kompe National Center, Denver, Colorado

Statewide Trends

An Alaskan Perspective on Child Abuse & Neglect 
John Pugh, Commissioner, Alaska Department 
of Health & Social Services
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SUNDAY, NOVEMBER 18 - CONTINUED

2:30 - 5:00 PM Concurrent Workshops

taking action on child abuse and neglect

SOI-WHAT IS THE LEGAL RESPONSIBILITY OF THE SCHOOLS AND 
CHILD CARE FACILITIES RELATING TO CHILD ABUSE?

Kuskokwim West

'The reporting lav/: what it means to teachers, care givers 
and administrators; interfacing with the law and the legal 
system.

Moderator: Dee Ann Grummett, Social Services Program
Coordinator, Division of Family & Youth Services

Panelists: Steve Warner, Investigator Youth Services Bureau 
Anchorage Police Department 

Noreen Thompson, Superintendent, Kodiak Island 
School District 

Carolyn Cannava, Kindergarten Teacher and School 
Board Member, Kenai 

Myra Munson, Assistant Attorney General, Human 
Services Section, Fairbanks 

Wanda Spenny, Child Care Provider, Anchorage

S02-HOW DO YOU RECOGNIZE AND TREAT CHILD ABUSE?

Yukon Rocm

The signs; what to look for. The role of the teacher and 
child care provider on the treatment team - teaching trust 
and teaching sexually appropriate behavior. The aftermath 
of abuse: the view of the child.

Moderator: Carolyn Frichette, Staff Development Coordinator
Division of Family & Youth Services

Panelists: Dr. Alan MacFarlane, Pediatrician, Fairbanks
Pam Kirk, Human Relations Center, Anchorage 
Judy Moor, Regional Supervisor, Hanemaker 
Program of Alaska, Juneau 

Caro] Comeau,Teacher, President, Anchorage 
Education Association 

Susan Ilumphroy-Barnett, Director Statewide 
Programs, Alaska Department of Corrections
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SUNDAY, NOVEMBER 18 CONTINUED

503-HOW CAN SMALL COMMUNITIES DEAL WITH CHILD ABUSE?

Room 308

Moderator: Kathy Tibbies, Regional Manager, Division of
Family & Youth Services

Panelists: Representative Peter Goll, Haines
Jamie Buckner, Education Specialist, Southeast 
Regional Resource Center 

Vfes Terwilliger, Director, Gateway Conmiunity 
Mental Health Center, Ketchikan 

Carolyn Epple, Project Coordinator for Southeast 
Abuse/Neglect Prevention Program, Southeast 
Alaska Health Systems Agency

504-WHAT CAN PARENTS, TEACHERS AND CARE GIVERS TEACH 
CHILDREN TO PREVENT CHILD ABUSE?

Ballrocrn C

Wliat Resources are available: Wliat is "good touch and bad
touch"? What is available in prevention curricula?

Moderator: Steve Wilson, Social Worker/Counselor
Division of Family & Youth Services, Fairbanks

Panelists: Dr. Marianne von Hippie, Behavioral Pediatrician
Anchorage

Susan I,eddy, Education Services Coordinator, S T A R 
Anchorage

Carol McElroy, Co-Director, Bayshore Learning Center 
Anchorage

Aileen McJnnis, Canmunity Education Specialist, 
Resource Center for Parents & Children, Fairbanks 

Sue Hull, State PTA Liason with the State Board of 
Education, Fairbanks

S05-WHAT IS BEING DONE TO REDUCE RISK?

Kuskokwim East

Regulations, criminal history background checks: screening 
those who work with children. Mandatory .inservice training, 
public awareness: what is the future of risk reduction?

Moderator: Kathleen Shaw, Social Worker, Division of Family
& Youth Services, Anchorage

Panelists: Bill Mellow, Assistant Attorney General, Juneau
Robert Sundberg, Commissioner, Alaska Department 
of Safety

Dorcas Lewis, Childcare Licensing Specialist,
WIN-ANCHORAGE 

Frank Millett, Big Brothers/Big Sisters, Anchorage
- 24
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MONDAY, NOVEMBER 19

7:30 - 8:30 AM Registration Mezzanine

8:30 - 9:30 AM General Session Ballroom A & B

WHO RECEIVES AND WHO PROVIDES 
EARLY CHILDHOOD SERVICES?

Remarks and Introductions 
Senator Joe P. Josephson

Population Projections and Demographics of Alaska: 
The Changing Role of Wanen in the Workforce 
Greg Huff, Economist, Alaska Department of labor

Profiles on the Range of Services Available in Alaska 
Ms. bare, Child Care Coordinator, Alaska Department 
of Community & Regional Affairs
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9:30 - 11:00 AM A Panel Debate - Who Should Provide Ballroom A & B
Early Childhood Services?

Introduction of Panelists 
Senator Joe P. Josephson

Pro-Government
*Qn the State Level

Lisa Rudd, Conmissioner 
Alaska Department of Administration 

*On the Local Level
Heather Flynn, Member
Anchorage Municipal Assembly
E.E. (Gene) Davis, Superintendent of Schools
Anchorage School District

What is the government providing and are these services a spending 
priority for: parents, the administration and the legislature?
Day care assistance, child care tax credits, public school education 
and early intervention programs are only a few programs sponsored 
by the state.

Pro-Business
Sister Barabara Haase, Administrator,
Ketchikan General Hospital

The benefits of employer sponsored child care: to the industry, 
the parent, the child and the family unit.

Pro-Parent
Susan Clark, Chair, The Committee on Women
Alaska Division, American Association of University
Women.
Chris Wright-Ibanez, Sr. Employee Relations 
Specialist, ARCO, ALASKA, .Inc.

Parents, not government, have responsibility and control over the 
care and education of young children.

Sunmary of the Debate
Senator Joe P. Josephson

MONDAY, NOVEMBER 19 - CONTINUED
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MONDAY, NOVEMBER 19 - CONTINUED

11:00 - 12:00 N Special Presentations

Kuskokwim East
RurAL CAP Early Childhood Planning Project 

Debra Ward, Early Childhood Consultant

Kuskokwim West
Head Start Training Guide for Preventing 
Maltreatment of Children with Handicaps

Sharon Fortier, Resource Acoess Project

Yukon Roam
Changing Roles of Native women and Family 
Structure in Rural Alaska

Lary Schafer, University of Alaska, Fairbanks

Room 305
Findings of the Alaska State Employee Child Care 
Survey Commissioned by the Alaska Department of 
Administration

Richard Smiley, Ph. D., Educational Psychologist 
Southeast Regional Resource Center

Room 308
Day Care Based Research Concerning Environmental 
Organization and Staff Training

Dr. 'J’odd Risely, Psychology Department 
University of Alaska, Anchorage

Ballroan C
"Training For Quality", a film nade at Islands 
Canmunity College, the Betty Eliason Center, Mt. 
Edgecumbe pre-school and the Infant Learning Program 
in Sitka, showing the need for staff training in 
recognition of developmentally appropriate curricula 
for children.

Karen Marie, Program C<x>rdi.nator for Early 
Childhood Education and the Betty Eliason 
Child Care Center

Room 301
Anchorage Youth At Risk, presentation of a report 
by the Anchorage Coimiission on Youth.

Patrick berke-Re inhart
Youth Program Coordinator, M 0 A



MONDAY, NOVEMBER 19 - CONTINUED

12:00 - 1:30 PM Conference Luncheon & Ballroom A & B
Keynote Address

Introductions & Remarks
Drdl Notti, Commissioner, Alaska Department 
of Ccxmrunity & Regional Affairs

Keynote Address

Nineteenth Year Longitudinal Study of the Perry 
Pre-School Project and the "Pay-Off" for Alaska 
from Early Childhood Education.

Dr. David Weikart, Executive Director 
High/Scope Research Foundation 
Ypsilanti, Michigan

1:30 - 4:30 PM Concurrent Workshops

WHO SHOULD RECEIVE EARLY CHILDHOOD SERVICES?

Each [>anel will address the question: Who should receive early
childhood services? Identifying groups of children and issues 
relating to these children to be passed on to policy makers. 
Members of each panel are advocates for childrens' programs, and 
will plea the case of those they are most familiar with. The 
moderator will promote group discussion, keeping the central 
question in the forefront.

Room 308

Moderator: Dick Luther, Director Educational Program Support 
Alaska Department of Education

Panelists: Dot Truran, Director, Governor's Council for the
Handicapped and Gifted.
Gary llolthaus, Board Member, Center for Parents and 
Children
Jo Kuykendall, Directress, Discover' Center 
Fairbanks
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MONDAY, NOVEMBER lb - CONTINUED

1:30 - 4:30 PM

Roan 305 

Moderator

Panelists

Kuskokwim

Moderator

Panelists

Ballroan (

Moderator

Panelists

Concurrent Workshops

Ms.lore, Child Care Coordinator, Alaska Department 
of Community & Regional Affairs

Carlos Ovando, Associate Professor, University of 
Alaska, Anchorage 

Mary Jo Hotchkiss, Teacher - Early Childhood Education 
Anchorage Community College 

Betty McCormick, Director, Career Center Lab School 
Anchorage School District 

Karen Lamb, State Coordinator, Infant Learning Program 
Anchorage

West

Pat. O'Brien, Social Services Program Officer 
Division of Family & Youth Services

Mary Asper, State President, NAEYC 
Margaret Lowe, Principal, Whaley Center, and Specin 1 
Education Administrator, Anchorage School District 

Kerry Reardon, AAEYC Child Caro Resource Center 
Theresa Scott, Gastineau Elementary School, Latchkey 
Douglas, Juneau

Annie Calkins, Early Childhood Coordinator, Alaska 
Department of Education

Sandi Haynes, Program Supervisor, Anchorage Head Start 
RurAI. CAP

Sharon Hodgins, Supervisor, Yukon-Kuskokwim Parent/
Chi 1d Program, Bethel 

Dr. Marjorie Fields, Associate Professsor, Early 
Childhood, University of Alaska, Juneau & National 
Governing Board Member - NAEYC 

Patti Dunlap, Principal, Rigel High School, Anchorage
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MONDAY, NOVEMBER 19 - CONTINUED

1:30 - 4:30 PM Concurrent Workshops

Yukon Room

Moderator: Karen Perdue, Director, Division of Community
Development, Alaska Department of Community &
Regional Affairs, Juneau

Panelists: Joan Hurst, Campfire, anchorage
Barabara Smith, Ph.D., Co-Director, Preschool Resources 
for Alaskan Special Education, Early Childhood 
Coordination Project, An'horage 

Mike Travis, Program Manager, BIB Education, Alaska 
Department of Education 

Una Kernodle, Heme Economics, Chugiak High School

Kuskokwim East

Moderator: Fran Rose, Special Assistant, Mini-Cabinet on Wanen,
Juneau

Panelists: Dr. Marianne von Hippie, Pediatrician, Anchorage
Phyllis Murray, Bilingual Education Director, Lower 
Kuskokwim School District 

Jackie Schakel, Project Director, Preschool Resources 
for Alaskan Special Education, Early Childhood 
Coordination Project
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TUESDAY, NOVEMBER 20, 1984

8:30 - 10:00 AM General Session Ball roan A & B

Opening Remarks & Introductions
Harold Raynolds, Sr., Commissioner 
Alaska Department of Education

Keynote Address

Quality Programs and the Education of Young 
Children

Dr. Shirley Moore, Professor of Child 
Psychology
Institute of Child Development 
University of Minnesota

Quality like "excellence" is a term we recognize as 
desirable, but in terms of educating young children, 
what do we mean? Who determines what criteria define 
"quality"? Wliat are national organizations doing to 
promote quality anong their members? Are educators 
solely responsible for the quality of programs, and wliat 
is tho relationship of the state and federal government 
to the parent in early childhood development?

10:00 - NOON Concurrent Workshops

ACHIEVING, MAINTAINING AND PROMOTING QUALITY IN 
EDUCATION

Issues and reality about quality - how has it been achieved, 
maintained and promoted? These workshops are discussion 
oriented rather than show-&-tell, to delve into issue 
exploration with the participants.

T01-FAMILY AND HOME BASED CARE

Kuskolwim West

Moderator: Betty Ramage, Chair, Alaska Women's Cciumission

Panelists: Julie Stone, Ketchikan Home Based Program
Deborah Jackson, Juneau Family Day Care Provider 
Mary Carr, Director, Anchorage Infant Learning Program 
Jo Putnam, Director, Kawurek Head Start, Nome 
Pat Bruneile, President, Alaska Family Child Care 

Society, Anchorage 
Sharon Hodgins, Supervisor, Yukon-Kuskokwim Parent/ 

Child Program, Bethel
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10:00 AM - NOON Concurrent Workshops

T02-PRIVATE CHILD CARE/PRE-SCHOOL PROVIDERS 

Ballroan C

Moderator: Marsha Hubbard, Special Assistant to the Governor

Panelists: Chris Booren, Bidarki Child Care Center, Cordova 
Sue Adams, Director of Day Care, City of Kotzebue 
Marian Estelle, Director, Petersburg Children's Center

T03-PARENT COOPERATIVES 

Roan 305

Moderator: Carol Richards, Director, Alaska Women's Resource
Center, Anchorage

Panelists: Sally Bruce, Teacher/Director, Anchorage Co-Op Nursery
Gretchen Reynolds, Capitol Elementary School, Juneau 
Linda Padden, New Horizons Pre-School, Anchorage

TO4-SCHOOL DISTRICT PRE-SCHOOL PROGRAMS 

Kuskokwim East

Moderator: Ernestine Griffin, President State School Board

Panelists: Felice Dunham, Chapter Ore Coordinator, Ipalook
Elementary School, Barvow 

Joe Cooper, Superintendent, Yukon-Koyukuk School 
District, Nenana 

Mike Baumgartner, Elementary Education, Title VII 
Coordinator, Iditarod School District, McGrath 

Alice Bosshard, Special Education Curriculum 
Director, Valdez School District

TO5-PRIVATE PRE-SCHOOLS 

Yukon Roan

Moderator: Dr. Claudia Dybdahl, Assistant Professor, School of
Education, University of Alaska, Anchorage

Panelists: Linda Scnmidt, Director/Teacher, Mt. Edgecumbe
Pre-School, Sitka 

Joy Greison, Jewish Education Center, Anchorage 
Mary Jo Kidd-Thomas, Director/Owner, St. Benedict's 

Pre-School, Anchorage 
Mary Trosper, Administrator, Chugiak Children's Services

TUESDAY, NOVEMBER 20 - CONTINUED
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NOON - 2:00 PM Conference Luncheon & Ballroom A & B
Cloring Session

"WHERE DO WE GO FROM HERE?"

Introductions
Senator Joe P. Josephson

Keynote Presentation

Dr. Shirley Moore

Dr. David Weikart

Dr. Weikart & Dr. Moore will review what happened at the 
conference, the issues identified, and reflect on what they 
heard Alaskans saying about the future of our young children.

Questions to the Speakers

Conference Evaluation

Closing Remarks
Senator Joe P. Josephson

TUESDAY, NOVEMBER 20 - CONTINUED
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CONFERENCE SPONSORS 

ALASKA STATE LEGISLATURE 

SENATE COMMITTEE 

ON

HEALTH, EDUCATION & SOCIAL SERVICES 

CHAIR

SENATOR JOE P. JOSEPHSON 

ALASKA DEPARTMENT OF EDUCATION 

COMMISSIONER HAROLD RAYNOLDS, SR.

ALASKA DEPARTMENT OF COMMUNITY S REGIONAL AFFAIRS 

COMMISSIONER 1-MIL NOTIT 

AIASKA DEPARTMENT OF HEALTH & SOCIAL SERVICES 

COMMISSIONER JOHN PUGIi

CONFERENCE ORGANIZERS 

NANCY BENNETT 

LEGISLATIVE AIDE TO SENA'l'OR JOSEPHSON 

KRISTI ANA BYRD 

LEGISLATIVE AIDE TO SENATOR JOSEPHSON 

LESLIE M. GOSS 

THE COORDINATORS
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Have dinner with well known government or education 
leaders in small groups at Anchorage restaurants. Sign up 
sheets will be available during the conference, and transpor­
tation will be available to restaurants.

S ign U p F o r D in n e r

Discount Group Air Fares
Discount air fares are available for those traveling in groups 
of 10 or more. Contact Bob Froscati Sr. at Anchorage Travel 
Bureau, 523 West Third Avenue, Anchorage 99501; or 
telephone 278-2581.

Registration fees
Registration fee for the conference will be $30. The fee 
includes a lunch on die first day of the conference. Lunches 
during die second and diird days will cost $12.50 each. Please 
indicate on the registration form how many additional 
lunches you wish to purchase. Official conference activities 
arc planned for each luncheon.

Accommodations
The Anchorage Sheraton Hotel is giving special rates for those 
attending the conference. Nightly room rates are:
Single: $58 
Double: $58 
Triple: $73
One bedroom suite: $200 to $500
Return die enclosed handy registration form before
November 29, 1983 to take advantage of these rates.
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A  Statewide Conference

A laska’s Schools and Public Policy

Wit got here, now where are we going?

Featuring renowned educators and govern­
ment leaders and policy makers from 
Alaska and other parts o f the United States

December 15-17, 1983 
Sheraton Hotel 
Anchorage, Alaska

S p o n s o r e d  b y  t h e  A l a s k a  S e n a t e  C o m m i t t e e  o n  H e a l t h ,  E d u c a t i o n  

a n d  S o c i a l  S e r v i c e s ,  S e n a t o r  J o e  J o s e p h s o n ,  C h a i r



Have dinner with well known government or education 
leaders in small groups at Anchorage restaurants. Sign up 
sheets will be available during the conference, and transpor­
tation will be available to restaurants.

Sign U p F o r D inne r

Discount Group Air Fares
Discount air fares arc available for those traveling in groups 
o f 10 or more. Contact Bob Froscati Sr. at Anchorage Travel 
Bureau, 523 West Third Avenue, Anchorage 99501; or 
telephone 2711-2581.

Registration fees
Registration fee for the conference will be $30. The fee 
includes a lunch on the first day of the conference. Lunches 
during the second and third days will cost $12.50 each. Please 
indicate on the registration form how many additional 
lunches you wish to purchase. Official conference activities 
are planned for each luncheon.

Accommodations
The Anchorage Sheraton Hotel is giving special rates for those 
amending the conference. Nightly room rates are:
Single: $58 
Double: $58 
Triple: 5573
One bedroom suite: $200 to $500
Return die enclosed handy registration form before
November 2!?, 1983 to take advantage of these rates.
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Alaska’s Schools and Public Policy

We got here, now where are we going?

Featuring renowned educators and govern­
ment leaders and policy makers from 
Alaska and other parts of the United States

December 15-17, 1983 
Sheraton Hotel 
Anchorage, Alaska
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Have dinner with well known government or education 
leaders in small groups at Anchorage restaurants. Sign up 
sheets will be available during the conference, and transpor­
tation will be available to restaurants.

Sign U p F o r D in n e r

Discount Group Air Fares
Discount air fares are available for those traveling in groups 
of 10 or mote. Contact Bob Froscati Sr. at Anchorage Travel 
Bureau, 523 West Third Avenue, Anchonge 99501; or 
telephone 278-2581.

Registration fees
Registration fee for the conference will be $30. The fee 
includes a lunch on the first day o f the conference. Lunches 
during the second and third days will cost S12.50 each. Please 
indicate on the registration form how many additional 
lunches you wish to purchase. Official conference activities 
are planned for each luncheon.

Accommodations
The Anchorage Sheraton Hotel is giving pedal rates for those 
attending the conference. Nightly room rates arc:
Single: $58 
Double: $58 
Triple: $73
One bedroom suite: $200 to $500
Return the enclosed handy registration Ibrm before
November 29, 1983 to take advantage* of these rates.
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A  Statewide Conference

A laska’s Schools and Public Policy

We /jot heir, now where are we going?

Featuring renowned educators and govern­
ment leaders and policy makers from 
Alaska and other parts of the United States

December 15-17, 1983 
Sheraton Hotel 
Anchorage, Alaska

S p o n s o r e d  b y  t h e  A l a s k a  S e n a t e  C o m m i t t e e  o n  H e a l t h ,  b a l n e a t i o n  

a n d  S o c i a l  S e r v i c e s ,  S e n a t o r  J o e  j o s c p h s o n ,  C h a i r



A Wide Choice of 
Workshops and Panel Discnssiotis

s  Retaining Alaska’s Teachers — Keeping the Best 
and Brightest 

^ Laws, Regulations and Court Decisions; Or 
H ow Politicians, Bureaucrats and Judges 
Affect the Classroom 

^ Back to the Basics and “ The Common Core:”  
Are We Moving Forward Or Backward?

^ Extracurricular Activities: Are They Only Fun 
and Or Are They Learning For Living ?

The Curriculum a id  the Student: Why Do 
Students Turn On, Tune In, Drop Out and 
Come Back? 

s  Arts in the Schools 

Here’s Looking At You, Kid: Here’s Kids 
Looking At Schools 

Teacher Training in Alaska — For Alaskans, By 
Alaskans 

o' Alaska’s Program For School Financing: Whither 
the Foundation Program? 

^ Modern Technology and Education — Tool or 
Trouble? 

The State o f  Education in Alaska — A State At 
Risk? 

o' Are Politicians Educable?

Participate in workshops and panel discussions with: *

M ortim er  A d ler
Mortimer Adkr b iIk autlior o f numerous hooks md snides, including 
V k Paittii I'w/ual And Sir Gnat Urns, which was msdc into a mini- 
scncs on National Public Television. A proponent o f public educa­
tion and a member o f  the U.S. Secretary of Education's Commission 
oil Excellence in Educanon, Dr. Adler wall base his address on the 
commission's reprrt, A .\iirwi A t /tut: Tilt Shut ef FJuatvn in 
Amnia
H arry W on g
Nationally renowned teacher, author, film writer and lecturer in the 
field o f education

B ill Sheffield
Governor, State o f  Alaska

H arold  R avnolds Jr.
Alaska Oimmivsioner of Education

Joe Joscphson
Senator, Chair, Senate Committee on Health. Education and Social 
services

Bill M cC auglian
Director, Center for Instructional Television, University ol Alaska

B everly M ichaels
ljramAlaska, University of Alaska

M arshall L ind
Eotmer Commissioner of rdiiL.uton

T on y K now les
Mao*, Municipality of Anchorage

Vi Evans
President. ALiska Congress o f  Parents ami Teachcts (IM A)

Karen I’crduc
Director, Aluka IVpaitmem of Comnmniiy and Regional A (fairs 

C arl Hose
President, Association of Alaska School lkunis 

Bruce Botcllnv
Assistant Attorney General, vpccialiting in education law

Peter Partnow
Attontcy', Anchorage School IXitnct

Gary T h u rlo w
Manager, Matanuska-Susitna Ikmnigh 

Esther Cox
Principal, liming liintor High School, Ain ltorage 

Paul F ischer
Senator, Seiute ( 'otntnillce on 11r-ilt11, Education and Social Services 

M ary Francis
Cutnculuiti Director, lower Kreskokvvtin School Ihstrict, llethcl

E lizabeth H ickcrson
Senate Advisory Council

Susan Stitham
Teacher, l.ulirop Digit School, Isudunks

Beau Bassett _
Teacher, Service-1 lanslicvv High .School, Anchorage

R obert M cH en ry
Superintendent. Kuspuk School Dutrict

Joseph D eacon
Author of 71it /Trnwiir Gnsgr, I'mscrsity o f Texas

V. W ayne M crg ler
Teacher, Rutlctt High School, Anchorage

Jaim e Escalante
Garfield High School, la is Angeles, Calif.

Paula H aley
Executive Diretior, STAR l>iincstic Violence, Anchorage 

M errily H ill
1982 Alaska Teacher of the Year, Eairttanks 

Jill M cK clvy
Inst, ol Social and Economic Research, Univ. of Alula. Fairtvanks 

Robert M organ
Alaska Asudation fi* I iuman Development 

R obert Peck
Pnndpal, Career Center, Anchorage 

A lice Bosshard
Cumculum Ikirector, Vddcv. School Dcstncl 

Judy K’.cin feld
Inst, fiir Suctal and Economic Rocarvh, Univ. o f Alaska, Eairiunks
G eorge Alavkovvskyj
Siipcnmciv lent, Valdez (aty School IXstrict

Jerry M ohat
Dean, Scheot of Education, University o f ALtska, l-airbanks 

Rita Strachan
Personnel Director. Anchorage School Distnct 

B oh Bcttixvvnrth
Itrpreseiitativc, Citt-Cluir. House binanec Committee

E . E . ‘’G en e”  Davis
.Superintendent. Anchorage School Distnct

D on  G ilm an
Sciutot, Former School .Superintendent and Tcachci 

P eter M cD ow ell
Director, Oilier o f Manx),rineni and lludgct, Ollice o f the Govcon* 

Alichr.cl A dam s
Sii('cnntenilcnt, Juneau Ikmmgh School Distnct 

Ken B untlcy
Superintendent, Fairbanks North Star Ikuougli School Divlrict 

G ayle Pierce
President, National Education Assoc laiion/ALiska 

D on  R cnfroc
Su|ieniuendeitt, North Nlojtc KotougJi School District

■Susan LaGrandc
line Ans Outer, Anchorage

* partial list only

Susan W ingrovc
Director of Education. Alaska Repertory 'flicatrc

Jocelyn Y oung
Director, Arts Alaska, Inc.

R oltcrt D . A rnold
Deputy Gmunissioner, Department of Natural Resources 

Jan Faiks
Chair, Setutc Rule Committee 

N lilo  K oponcn
Mcnibet. Hume Grarratce un Health, Education and Snail Services 

D avid O utcalt
Chancellor, Unis' ruty of ALiska, Anchorage 

R osie P eterson
Dir.,Ak. State Adsa-iry Council on Vocational aid Career Education 

Frank Turpin
I’residcnt, ALiska Pipeline Service Company 

G ary H olthaus
Executive Director, Alaska Humanities PotUltl 

W illie  H ensley
President, United Rank of Alaska, Anchorage 

.Sam K ito
Manlier, State Ikcard of Education 

Patricia Kvvachka
Alaska Native Programs, Ultivctvity o f Alaska, Fairbanks

John Schaeffer
President, NANA Corporation

F red  ZharolT
Representative, Kodiak teacher

Rick H alford
Member, Soule CtHlvilultrc on Health, liluejtiun and Social Snvvci 

W ayne M crgler
Teacher of language Arts and Theatre, Anchorage School IXstrict 

Jiin R obinson
Anchorage Ikvml of Education; Attorney

T o n y  Vaxka
Representative, Retlicl

B. B . A llen
Mayor, EaiilMiiks North Stat llotnugli 

A1 XoCC.TVVtMKl
President, Aiisliorage Chainlicr of Commeree 

M ike In v ln
Assis'ant to the Vice (’resident, Duyon limited

Edw ard Lee G orsnch
Director, Inst III ,Social and Economic Krse.in.li, University ol Alaska 

Spike J irgcnscn
.Superintendent. Alaska Gateway School IXstrict 

Boh C . G reene
Executive Director, Association of Alaska School Hoards



A Statewide Confnence

Alaska’s Schools and Public Policy

We got here, now where arc we going?

December 15-17, 1983 
Sheraton Hotel 
Anchorage, Alaska



A  Statcnnde ConferenceAlaska Schools &  Public Policy

Where A re We Now? How D id  We Get Here? WJjere Aw  We Going? 
December 15-17, 1983, Sheraton H otel, Anchorage, Alaska

December 14, 1983
Wednesday evening 
6:00 - 9:00 p.m.
E a r l y  B i r d  R e g i s t r a t i o n ,  S e c o n d  F l o o r ,
A n c h o r a g e  S h e r a t o n  H o t e l

December 15, 1983
Thursday ail day 
7:30 - 8:30 a.m.
R e g i s t r a t i o n

8:30 - 11:00 a.m. 
General Session

O p e n i n g  R e m a r k s  a n d  W e l c o m e :

S e n .  J o e  J o s e p h s o n ,  C h a i r m a n ,  S e n a t e  C o m m i t t e e  
o n  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s ,  
A n c h o r a g e

H o n .  B i l l  S h e f f i e l d ,  C J o v c r n o r ,  S t a t e  o f  A l a s k a
H o n .  H a r o l d  E a y n o l d s ,  J r . ,  C o m m i s s i o n e r ,  l V p a r t -  

m e n t  o f  E d u c a t i o n
H o n .  T o n y  K n o w l e s ,  M a y o r ,  M u n i c i p a l i t y  o f  

A n c h o r a g e

D i s c u s s i o n :
H e l p  W a n t e d :  T e a c h e r s — O n l y  t h e  R e s t  a n d
B r i g h t e s t  N e e d  A p p l y

S h i r l e y  M c C u n e ,  P r e s i d e n t ,  L e a r n i n g  T r e n d s ,  I n c .
D r .  H a r r y '  K .  W o n g ,  T e a c h e r / C o n s u l t a n t ,  L a s  

I . o r > i t a s  S c h o o l  D i s t r i c t ,  M e n l o  P a r k .  C a l i f o r n i a ;  
a n d  D i r e c t o r ,  T K I  C u r r i c u l u m  P t o j e c t ,
S u n n y v a l e ,  C a l i f o r n i a

T h i s  d i s c u s s i o n  w i l l  r e v i e w  c u r r e n t  i s s u e s  i n  t e a c h e r  
t r a i n i n g ,  r e c r u i t m e n t ,  p r o f e s s i o n a l  d e v e l o p m e n t ,  r e t e n ­

t i o n ,  c o m p e n s a t i o n  a n d  t e n u r e .  I n  t h e  f a c e  o f  e x p a n d i n g  
o p p o r t u n i t i e s  i n  o t h e r  p r o f e s s i o n s ,  h o w  c a n  e d u c a t i o n  
a t t r a c t  a n d  r e t a i n  t h o s e  m o s t  q u a l i f i e d  t o  e d u c a t e ?  H o w  
i s  A l a s k a  d o i n g  i n  a t t r a c t i n g  a n d  r e w a r d i n g  c l a s s r o o m  
p e r s o n n e l ?

A f t e r  r i t e  r e m a r k s  o f  t h e  s p e a k e r s ,  a n  A l a s k a  
p a n e l  w i l l  q u e s t i o n  O r .  W o n g  a n d  M s .  M c C u n e .

A l a s k a  P a n e l i s t s  w i l l  b e :
S i d n e y  R .  B c r g q u i s t ,  D e a n ,  S c h o o l  o f  E d u c a t i o n ,  

U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e  
R o b  E g a n ,  D i r e c t o r ,  C a r e e r  P l a n n i n g  a n d  P l a c e ­

m e n t ,  U n i v e r s i t y  o f  A l a s k a ,  F a i r b a n k s  
E d w a r d  l e e  G o r s u c h ,  D i r e c t o r ,  I n s t i t u t e  o f  S o c i a l  

&  E c o n o m i c  R e s e a r c h ,  U n i v e r s i t y  o f  A l a s k a  
E r n e s t i n e  G r i f f i n ,  P r e s i d e n t ,  A l a s k a  S t a t e  B o a r d  o f  

E d u c a t i o n
J e r r v  M o h a t t ,  D e a n ,  C o l l e g e  o f  H u m a n  a n d  R u r a l  

D e v e l o p m e n t ,  U n i v e r s i t y  o f  A l a s k a ,  F a i r b a n k s  
S a l l y e  W e r n e r ,  P r e s i d e n t  o f  t h e  A n c h o r a g e  E d u c a ­

t i o n  A s s o c i a t i o n

11:00 - 12:00 noon
R e g i s t r a n t s  a r e  i n v i t e d  t o  e x a m i n e  d i s p l a y  m a t e r i a l s  
a n d  t o  e n g a g e  i n  i n f o r m a l  d i s c u s s i o n s .

Presentation: ( K u s k o k w i m  R o o m )
R e s t r u c t u r i n g  S c h o o l s
S h i r l e y  M c C u n e

12:00 noon - 1:30 p.m.
Luncheon ( G r a n d  B a l l r o o m )

M o d e r a t o r :  S e n .  J o e  J o s e p h s o n

Keynote Address:
D r .  M o r t i m e r  J .  A d l e r ,  I n s t i t u t e  F o r  P h i l o s o p h i c a l  
R e s e a r c h ,  “ T h e  P a i d e i a  P r o p o s a l . ”

Sponsored by the Alaska Senate Committee on H ealth, Education and Social Services, 
Senator Joe Josephson, Chair; and the Alaska Department o f Education
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Workshop A ( Y u k o n  R o o m )
L a w s ,  R e g u l a t i o n s  a n d  C o u r t  D e c i s i o n s ,  
o r  H o w  P o l i t i c i a n s ,  B u r e a u c r a t s ,  a n d  J u d g e s  
A f f e c t  t h e  C l a s s r o o m

T h i s  w o r k s h o p  w i l l  e x p l o r e  c u r r e n t  l i t i g a t i o n  a f f e c t i n g  
s c h o o l  f u n d i n g ,  i n c l u d i n g  c a p i t a l  p r o j e c t s  i n  A l a s k a .  
P a n e l i s t s  w i l l  d i s c u s s  f e d e r a l  s t a t u t o r y  a n d  r e g u l a t o r y  
c o n s t r a i n t s  u p o n  A l a s k a  s c h o o l  p o l i c y .  T h i s  w o r k s h o p  
w i l l  a s k  t h e  q u e s t i o n s  “ W h o ’ s  i n  c o n t r o l : ’ ’  “ W h a t ' s  
C o n g r e s s  u p  t o ? ”  “ W h o  p a y s  t h e  t a b ? "  " W h o  c a t s  t h e  
l u n c h ? "  P a r t i c i p a n t s  w i l l  r e v i e w  t h e  A l a s k a  c o m p i l e d  
e d u c a t i o n  l a w s ,  e s p e c i a l l y  p r o v i s i o n s  t h a t  m i g h t  b e  t i m e ­
l y  t o p i c s  f o r  l e g i s l a t i v e  o r  r e g u l a t o r s '  c h a n g e  o r  r e v i e w ,

P a n e l i s t s  f o r  W o r k s h o p  A  a r e :
M o d e r a t o r :  G e o r g e  M a y k o s v s k y j ,  M . E d . ,  

S u p e r i n t e n d e n t ,  V a l d e z  C i t y  S c h o o l s  
B r u c e  H o t e l  h o ,  A s s i s t a n t  A t t o r n e y  G e n e r a l ,  S t a t e  

o f  A l a s k a
P e t e r  C .  P a r t n o w ,  H e l l c n ,  l ’ a r t n o w  a n d  C o n d o n ,  

A t t o r n e y  f o r  v a r i o u s  s c h o o l  d i s t r i c t s  i n  t h e  s t a t e  
J o h n  P a t t e r s o n ,  G e n e r a l  C o u n s e l ,  N a t i o n a l  l e d u c a ­

t i o n  A s s o c i a t i o n ,  A l a s k a  
G a r y  T l u i r l o w ,  M a n a g e r ,  M a t a n u s k a - S u s i t n a  

B o r o u g h ,  A t t o r n e y  i n  A l a s k a  a m i  C a l i f o r n i a

2:15 - 5:00 p.m.

Workshop B ( B a l l r o o m  A )
B a c k  t o  t h e  B a s i c s  a n d  T h e  “ C o m m o n  
C o r e ” :  A r e  W e  M o v i n g  F o r w a r d  o r  
B a c k w a r d ?

T h i s  w o r k s h o p  w i l l  a s k  w h a t  A l a s k a  s t u d e n t s  o u g l u  t o  
k n o w  a t  t h e  6t h ,  9 t h  a n d  1 2 t h  g r a d e  l e v e l s  W h o  
s h o u l d  s c i  t h e  g u i d e l i n e s  l o r  c u r r i c u l a ?  T h e  S t a l e  S c h o o l  
H o a r d ?  T h e  l e g i s l a t u r e ?  l a i c a l  h o a r d s ?  S c h o o l  o f f i c i a l s ?  
W h a t  r o l e  s h o u l d  t e a c h e r s  l i e  p l a y i n g  i n  c u r r i c u l a  
d e v e l o p m e n t ?  M o w  d o  A l a s k a ’ s c u r r i c u l a  r e q u i r e m e n t s  
c o m p a r e  w i t h  t h o s e  o l  o t h e r  s t a l e s ?  I l o w  d o e s  t h e  
" h a c k  t o  b a s i c s "  m o v e m e n t  a c c o m m o d a t e  c r o s s - c u l t u r a l  
a n d  b i l i n g u a l  e d u c a t i o n  g o a l s ?  I s  t h e  c u r r i c u l u m  t h a t  is  
r e l e v a n t  i n  A l a s k a ’ s  c i t i e s  a l s o  r e l e v a n t  m  r u r a l  A l a s k a ?  
A n d  v i c e  v e r s a ?  W h a t  i s  t h e  p l a c e  o f  v o c a t i o n a l  e d u c a ­
t i o n  i n  t h e  c o n t e x t  o f  t h e  “ b a s i c ”  c u r r i c u l u m ?

P a n e l i s t s  f o r  W o r k s h o p  B  a r e :

^ M o d e r a t o r :  R o b e r t  I ’ c c k .  P r i n c i p a l ,  t  areci < e n t e r .  
A n c h o r a g e

S u s a n  A .  S t i t h a m ,  E n g l i s h  D e p a r t m e n t  C h a i r ,
A u s t i n  H .  L i t l t r o p  H i g h  . S c h o o l  

, —  W i l l i a m  N .  l l r a n n i a n .  P r i n c i p a l .

A u s t i n  E .  L i t l t r o p  I l i g l t  S c h o o l ,  F a i r b a n k s  
! S e n .  P a u l  F i s c h e r ,  S e n a t e  C o m m i t  l e e  o n

H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s ,  S o l d o t n a  
3  D r .  M a r y  A .  F r a n c i s ,  C u r r i c u l u m  D i r e c t o r ,  b o w e r  

K n s k o k w i m  S c h o o l  D i s t r i c t ,  B e t h e l  
3 ) E l i z a b e t h  J .  H i c k e r s o n ,  S e n a t e  A d v i s o r y  C o u n c i l ;  

a n d  a t t o r n e y  " W o r k s h o p  s e a t i n g  i s  o n

&

Workshop C ( K u s k o l w i m  R o o m )  
E x t r a c u r r i c u l a r  A c t i v i t i e s :  A r e  T h e y  O n l y  
F u n  a n d  G a m e s ,  o r  A r e  T h e y  L e a r n i n g  F o r  
L i v i n g ?

T h i s  w o r k s h o p  w i l l  c o n s i d e r  t h  p r o p e r  r o l e  o f  
e x t r a c u r r i c u l a r  a c t i v i t i e s .  W h a t  s h  u l d  b e  t h e i r  s p o n s o r ­
s h i p  a n d  s u p p o r t  s o u r c e s ?  D o  e x t r a c u r r i c u l a r  a c t i v i t i e s  
s t i m u l a t e  a n d  s u p p l e m e n t  t h e  l e a r n i n g  e x p e r i e n c e — o r  a r e  
t h e y  d i s t r a c t i o n s ?  W h a t  e d u c a t i o n a l  s t a n d a r d s  s h o u l d  
g o v e r n  s t u d e n t s ’  e l i g i b i l i t y ?  H o w  d o  e x t r a c u r r i c u l a r  
a c t i v i t i e s  a f f e c t  t h e  n o n - p a r t i c i p a t i n g  s t u d e n t 1

P a n e l i s t s  f o r  W o r k s h o p  C  a r c :
M o d e r a t o r :  R o b e r t  M c H e n r y ,  S u p e r i n t e n d e n t ,  

K u s p u k  S c h o o l  D i s t r i c t  
R o b e r t  B e a u  B a s s e t t .  J . D . ,  T e a c h e r ,  S c r v i c c -  

H a n s h c w  H i g h  S c h o o l ,  A n c h o r a g e  
W a y n e  M c r g l e r ,  T e a c h e r  o f  l a n g u a g e  A r t ! ,  a n d  

T h e a t r e ,  A n c h o r a g e  S c h o o l  D i s t r i c t  
F r e d  P o m e r o y ,  S u p e r i n t e n d e n t ,  K c n a i  P e n i n s u l a  

B o r o u g h  S c h o o l  D i s t r i c t

W orkshop D ( B a l l r o o m  C )
T h e  C u r r i c u l u m  a n d  t h e  S t u d e n t :  W h y  D o  
S t u d e n t s  f u n c  I n ,  l \ i r n  O f f ,  D r o p  O u t ,  a n d  
C o m e  B a c k ?

T h i s  w o r k s h o p  w i l l  c o n s i d e r  t h e  i n f l u e n c e s  . m l  
p r e s s u r e s  u p o n  s t u d e n t s  i n  t h e  1 9 8 0 s .  I s  d i s c i p l i n e  t h e  
b e s t  m o t i v a t o r ?  H o w  c a n  s t a n d a r d s  b e  t r a n s m i t t e d  t h a t  
e n c o u r a g e  s t u d e n t s  10 d <  t h e i r  h o s t ?  W h a t  c a n  h a p p e n  
t o  t r . m s l o i m  .1 p o o r  s e l f  i m a g e  i n t o  a  p o s i t i v e  o n e ?  H o w  
d o  s t u d e n t s  v i e w  t h e  q u e s t i o n  o f  c u r r i c u l u m  r e l e v a n c y ?
I  l o w  v a n  t e . i v h e r s  a m i  s c h o o l s  i d e n t i f y  t h e  s t u d e n t  w i t h  
s p e c i a l  e d u c a t i o n  p i o h l e n t s ,  i n c l u d i n g  t h e  h a n d i c a p p e d  
a n d  g i f t e d ?  A l t e r  i d e m i l i c . u i o n  w h a t  t h e n ?

P a n e l i s t s  F o r  W o r k s h o p  I )  a r c :
M o d e r a t o r ;  D r .  R o b e r t  M o r g a n ,  P r e s i d e n t ,  A l a s k a n  

A s s o c i a t e s  l o r  H u m a n  D e v e l o p m e n t  
S i d n e y  R .  B c i g q u i s t ,  D e a n ,  S c h o o l  o f  E d u c a t i o n ,  

U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e  
l . o A n n  I . a r s o n .  C h i l d  S e r v i c e s  C o o r d i n a ' o i ;
AWAIC

M l  G .  M c K d v y ,  A c t i n g  D i r e c t o r ,  C e n t e r  I b i  
A l c o h o l  a n d  A d d i c t i o n  S t u d i e s ,  U n i v e r s i t y  o l  
A l a s k a

D r  I I a n s  K  W o n g ,  1 ' e . u  h c r / t  o n s i i l i a n i

7:30 - 9:30 p.m.
R e c e p t i o n  t i n  D r  M o r t i m e r  I .  A d l e r  a n d  
D r .  R u t h  B .  I . o v o ,  S h e r a t o n  A n c h o r a g e  H o t e l ,  
K n s k o k w i m  R o o m

a  t i r s t - c o m e .  f ir s t - s e r v e  b a s is ’
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December 16, 1983
Friday nil day
8:00 - 8:30 a.m.
R e g i s t r a t i o n  c o n t i n u e s

8:30 - 9:30 a.m.
General Session ( G r a n d  B a l l r o o m )

Panel Discussion:
H e r e ’ s  L o o k i n g  A t  Y o u ,  K i d ;  H e r e  A - e  K i d s  
L o o k i n g  A t  S c h o o l s

T h i s  p a n e l  w i l l  e x p l o r e  f r o m  t h e  p e r s p e c t i v e  o f  
s t u d e n t s  t h e m s e l v e s  t h e  a  . tv  s c h o o l  e x p e r i e n c e  i s  
p e r c e i v e d  b y  y o u n g  A l a s k a n s .  P a n e l i s t s  w i l l  i n c l u d e  a  
v a r i e t y ’  o f  A l a s k a  s t u d e n t s ,  u r b a n  a n d  n t r a l ;  c o l l e g e -  
b o u n d  a n d  t r a d e - o r i e n t e d ;  a c a d e m i c a l l y  “ s u c c e s s f u l ”  
a n d  o t h e r w i s e .

M o d e r a t o r :  N a n c y  . S e a m o u n t ,  C o u n s e l o r ,  J u n e a u  
S c h o o l  D i s t r i c t  

H i g h  S c h o o l  S t u d e n t  P a n e l i s t s :

S a n d y  H r l i c h  —  K o t z e b u e  H i g h  S c h o o l  
J o h n  C h r i s t o v i c h  B e t h e l  H i g h  S c h o o l  
L i s a  C a r n e y  Y V a s i l l a  H i g h  S c h o o l  
M i k e  P a t i l e v  S e r v i c e  H i g h  S c h o o l  
S h e i l a  S c c t o n i o n a  h a s t  H i g h  S c h o o l

9:45 - 11:00 a.m.
P a n e l  D i s c u s s i o n :
T b a c h c r  T r a i n i n g  i n  A l a s k a ,  f o r  A l a s k a n s ,  l t y  
A l a s k a n s

T h i s  p a n e l  w i l l  d i s c u s s  t h e  r e c r u i t m e n t  o f  s t u d e n t s  l i i r  
e d u c a t i o n a l  c a r e e r s  i n  A l a s k a  D o  a d m i s s i o n  r e ­
q u i r e m e n t s  n e e d  t o  b e  u p g r a d e d ?  A r e  q u a l i f i e d  g r a d u a t e s  
w i n n i n g  p l a c e m e n t  i n  A l a s k a  s c h o o l s ?  A r e  A l a s k a  
g r a d u a t e s  p r e f e r r e d  t it  t h e  m a r k e t  p l a c e ?  S h o u l d  t h c v  b e ?  
A r e  A l a s k a  s t u d e n t s  p r e p a r e d  a t  t h e  s e c o n d a r y  l e v e l ?
W h a t  s p e c i a l  i s s u e s  m u s t  h e  a d d r e s s e d  i n  A l a s k a  s c h o o l s  
o f  e d u c a t i o n ?  ( e . g . ,  p r o b l e m s  o f  t h e  " s m a l l  I t i g l t  
s c h o o l "  l i t c u l i y ;  b i l i n g u a l  e d u c a t i o n  i n  a n  e n v i r o n m e n t  
w h e r e  t h e  w r i t t e n  m a t e r i a l s  m a y  h e  l i m i t e d ;  s t r e s s e s  o f  
t e a c h e r s  i n  r e m o t e  a r e a s ,  o r  i n h a n  a r e a s . )

M o d e r a t o r :  A l i c e  | .  B o s s h . t r d ,  D i r e c t o r  o l  l i t  
st  m e t  t o n a l  R e s o u r c e s ,  V a l d e z  s ! u y  S c h o o l s  

K a v  B a n i h a i d t ,  P r o l e s s o r  o f  C r o s s - C u l t u r a l  h d u c a t i o i t ,  
U n i v e r s i t y  o l  A l a s k a ,  l - a i i b a n k s

I . e R o y  O w e n s ,  S u p e r i n t e n d e n t ,  D i l l i n g h a m  C i i v  
S c h o o l  D i s t r i c t  

R i t a  R .  S t r a c l t a n .  D i r e c t o r  t i l  P e r s o n n e l  S e r v i c e s ,  
A n c h o r a g e  S i ' t o o l  D i s t r i c t  

D r .  D o n a l d  M c D e r m o t t ,  S c h o o l  o f  E d u c a t i o n ,  
U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e

11:00 - 12:00 noon
R e g i s t r a n t s  a r e  i n v i t e d  t o  e x a m i n e  d i s p l a y  m a t e r i a l s  
a n d  t o  e n g a g e  i n  i n f o r m a l  d i s c u s s i o n s .

S L I D I - :  P R E S E N T A T I O N :  ( Y u k o n  R o o m )
R H A A  S T U D Y ' :  C o n d u c t e d  b y  R e p .  D i c k  S c h u l t z

12:00 noon - 1:30 p.m.
Luncheon ( G r a n d  B a l l r o o m )

M o d e r a t o r :  S e n .  J o e  J o s e p h s o n  
D r .  R u t h  B .  L o v e ,  G e n e r a l  S u p e r i n t e n d e n t  o f  

S c h o o l s ,  C h i c a g o ,  “ R e v i t a l i z i n g  H i g h  S c h o o l s . ”

2:15 - 5:00 p.m.

Workshop E ( K u s k o k w i m  R o o m )
A l a s k a ’ s  P r o g r a m  F o r  S c h o o l  F i n a n c e s —  
Y V h i t h c r  t h e  F o u n d a t i o n  P r o g r a m ?

T i n s  p a n e !  w i l l  r e v i e w  h o w  A l a k a  s u p p o r t s  t h e  c o s t s  
o f  p u b l i c  s c h o o l s .  T h e  p a n e l  w i l l  d i s c u s s  t h e  p r o g r e s s  o f  
t h e  D e p a r t m e n t  o f  E d u c a t i o n  f o u n d a t i o n  s t u d y .  H o w  
s h o u l d  s c h o o l  c o n s t r u c t i o n  c o s t s ,  i n c l u d i n g  d e b t  s e r v i c e ,  
h e  b o r n e ?  S c h o o l  m o d i f i c a t i o n s ,  r e p a i r s  a n d  c o n s t r u c t i o n  
w i l l  h e  r e v i e w e d :  s h o u l d  t h e y  b e  a  p a r t  o f  t h e  S t a t e  
c a p i t a l  b u d g e t ,  p r o j e c t d i v - p r o j c e t ?  D o e s  t h e  p r e s e n t  
s y s t e m  t r e a t  a l l  A l a s k a n s  f a i r l y ?  I f  t i n t ,  d o e s  it  o p e r a t e  t o  
t h e  d i s a d v a n t a g e  o f r t i r . i l  A l a s k a n s  i n  t h e  u n o r g a n i z e d  
b o r o u g h ,  t o  u r b a n  A l a s k a n s  w i t h i n  t h e  m u n i c i p a l i t i e s ,  
o r  t o  r u r a l  A l a s k a n s  l i v i n g  t it b o r o u g h s  o r  t o  a l l  g n n i p s ?

P a n e l i s t s  f o r  W o r k s h o p  L  a r e :
M o d e r a t o r :  H .  H .  ( G e n e )  D a v i s ,  H d . D . ,  

S u p e r i n t e n d e n t ,  A n c h o r a g e  S c h o o l  D i s t r i c t  

J a y  C h a m b e r s ,  A s s o c i a t e s  o f  E d u c a t i o n ,  F i n a n c e  
a n d  P l a n n i n g ,  S t a n f o r d ,  C a l i f o r n i a  

S e n .  D o n  G i l m a n ,  K c n . i t ,  f o r m e r  S c h o o l  
S u p e r i n t e n d e n t  a n d  t e a c h e r  

D r .  S p i k e  J o r g e n s e n ,  . S u p e r i n t e n d e n t  o f  S c h o o l s ,  
A l a s k a  G a t e w a y  S c h o o l  D i s t r i c t  

l i o n .  P c t e i  B .  M c D o w e l l ,  D i r e c t o r .  O f f i c e  o f  
M a n a g e m e n t  a n d  B u d g e t ,  O f f i c e  o f  i l l i ­
c i t  t v e r n o r

YY ’ i l l i n m  D  T h o m s o n ,  D i r e c t o r ,  M a n a g e m e n t .  L a w  
a n d  F i n a n c e ,  A l a s k a  D e p a r t m e n t  o f  E d u c a t i o n

Workshop 1* ( B a l l r o o m  A )
R e t a i n i n g  A l a s k a ’ s  T e a c h e r s — K e e p i n g  t h e  
B e s t  a n d  t h e  B r i g h t e s t

T h i s  w o r k s h o p  w i l l  c o n s i d e r  p r o p o s a l s  t o r  r e t a i n i n g  
A l a s k a ’ s b e s t  t e a c h e t s  i n  t h e  c a r e e r .  A r e  e x i s t i n g  r e w a r d s  
a n d  i n c e n t i v e s  s u f f i c i e n t ?  W h a t ,  i f  a n y ,  c o n s i d e r a t i o n s  
s h o u l d  b e  g i v e n  t o  s o - c a l l e d  " M a s t e r  t e a c h e r ”  a n d  
" M e r i t  p a y "  p r o p o s a l s ?  D o  t h e y  s u i t  A l a s k a ?  I I  s o .  v a n  
t h e y  h e  a d m i n i s t e r e d  l i i t t l y ?  I f  s o ,  h o w ?  O r ,  i n  t h e  a l t c i  
n a t i v e ,  d o  t h e i r  d e m e n t s  o u t w e i g h  t h e i r  m e r i t s ?  1 l o s e  
c a n  t e a c h e r  e v a l u a t i o n s  h e  i m p r o v e d ?  W l t a t  c a n  h e  d o n e  
t o  i d e n t i f y  ( a n d  c u r e )  t e a c h e r  " I n i m - o u t " ?  I  l o w  a d e  
q u a t c  a r e  s t a l l ' d e v e l o p m e n t  a n d  t r a i n i n g  l i n  t e a c h e t s  
a l r e a d y  h i r e d ?  ' l b  w h a t  e x t e n t  s h o u l d  t h e r e  l i e  t e a e l t e i  
i n v o l v e m e n t  i n  d e c i s i o n - m a k i n g ?

“ ’  W o r k s h o p  s e a t i n g  i s  o n  a  f i r s t - c o m e ,  l i r s t - s e r v e  b a s i s ’  ’
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P a n e l i s t s  f o r  W o r k s h o p  F  a r c :
M o d e r a t o r :  M i c h a e l  A d a m s ,  S u p e r i n t e n d e n t ,  C i t y  

a n d  B o r o u g h  o f  J u n e a u  S c h o o l  D i s t r i c t  
S o n d r a  D .  D e x t e r ,  T e a c h e r ,  W e n d l e r  J u n i o r  H i g h  

S c h o o l
G a y l e  P i e r c e ,  S t a t e  P r e s i d e n t ,  N a t i o n a l  E d u c a t i o n  

A s s o c i a t i o n ,  J u n e a u  
D o n  R c n f r o c ,  S u p e r i n t e n d e n t ,  N o r t h  S l o p e  

B o r o u g h  S c h o o l  D i s t r i c t  
C a r l  R o s e ,  P r e s i d e n t ,  A s s o c i a t i o n  o f  A l a s k a  S c h o o l  

R e t a r d s ,  S k a g w a y  
C  V i  E v a n s  ̂ ’ r e s i d e n t ,  A l a s k a  P T A ,  K o d i a k

D r .  K e n n e t h  S .  R u r n l e y ,  S u p e r i n t e n d e n t ,  F a i r b a n k s  
N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t

D r .  A d l e r  w i l l  b e  a d d r e s s i n g  t h e  W o r l d  A f f a i r s  
C o u n c i l  a t  t h e  A n c h o r a g e  H i s t o r i c a l  a n d  F i n e  
A r t s  M u s e u m .  H i s  t o p i c  w i l l  b e  “ H o w  t o  t h i n k  
a b o u t  W a r  a n d  P e a c e . ”  7 : 3 0  -  9 : 3 0  p . m .

December 17, 1983
Saturday all day 

7:30 - 9:30 a.m. 
Continental Breakfast ( G r a n d  B a l l r o o m )

Workshop G ( B a l l r o o m  C )
T h i s  w o r k s h o p  w i l l  e x p l o r e  t h e  e f f e c t s  a n d  u s e s  

o f  m o d e r n  t e c h n o l o g y  t o  f a c i l i t a t e  e d u c a t i o n  i n  
u r b a n  a n d  r u r a l  c e n t e r s .

P a n e l i s t s  f o r  W o r k s h o p  G  i n c l u d e :
M o d e r a t o r :  B e v e r l y  M i c h a e l s ,  I . e a r n A l a s k a  P r o g r a m  

M a n a g e r .
D r .  B i l l  B r a m b l e ,  D i r e c t o r ,  E d u c a t i o n a l  T e c h n o l o g y  

a n d  T e l e c o m m u n i c a t i o n s ,  D e p a r t m e n t  o f  
E d u c a t i o n

D r .  J o s e p h  D e k e n ,  P r o f e s s o r ,  U n i v e r s i t y  o f  T e x a s  a t  
A u s t i n ,  A u t h o r  o f  The lilcctnmic Cotlnflc 

D r .  M a r s h a l l  I . i n d ,  V i s i t i n g  P r o f e s s o r ,  U n i v e t s i t y  o f  
A l a s k a ,  J u n e a u ,  ( f o r m e r  C o m m i s s i o n e r  o f  
D e p a r t m e n t  o f  E d u c a t i o n )

B i l l  M c C a u g h a n ,  D i r e c t o r ,  C e n t e r  F o r  I n s t r u c t i o n a l  
' I e l e c o m m u n i c a t i o n s ,  U n i v e r s i t y  o f  A l a s k a ,  
A n c h o r a g e

Workshop H ( Y u k o n  B o o m )
C a n  A l a s k a  ' I V a i n  A l a s k a n s  f o r  A l a s k a ' s  J o b s ?

P a n e l i s t s  f o r  W o r k s h o p  I I  i n c l u d e :

M o d e r a t o r :  K n s i c  P e t e r s o n ,  E x e c u t i v e  D i r e c ­
t o r ,  A l a s k a  S t a t e  A d v i s o r y  C o u n c i l  o n  V o c a ­
t i o n a l  a n d  C a r e e r  E d u c a t i o n  

H o n .  B .  B .  A l l e n ,  M a y o r ,
F a i r b a n k s  N o r t h  S t a r  B o r o u g h  

A l  F l e e t w o o d ,  D i r e c t o r  o f  P l a n n i n g  a m .  C o r p o r a t e  
D e v e l o p m e n t ,  E h a s e o  S e r v i c e s ,  I n c . ,  F r a n k  
M o o l i n  a n d  A s s o c i a t e s ,  A l a s k a  I n t e r n a t i o n a l  
C o n s t r u c t o r s ,  I n c . ;  P r e s i d e n t  o f  A n c h o r a g e  
C h a m b e r  o f  C o m m e r c e ,  V i c e  C h a i r p e r s o n  o l  
A l a s k a  S t a t e  C h a m b e r  o f  C o m m e r c e  

M i k e  I r w i n ,  A s s i s t a n t  t o  V i c e  P r e s i d e n t  f o r  
S h a r e h o l d e r  R e l a t i o n s  a n d  C o r p o r a t e  D e v e l o p  
m e n t ,  D o y o n  L i m i t e d  

K a r e n  P e r d u e ,  D i r e c t o r  o f  C o m m u n i t y  D e v e l o p  
m e n t .  A d m i n i s t r a t o r  o f  J o b  T r a i n i n g  P a r t n e r s h i p

P a n e l  D i s c u s s i o n :
T h e  S t a t e  o f  E d u c a t i o n  i n  A l a s k a ;  a  S t a t e  “ A t

T h i s  w o r k s h o p  r a k e s  u p  w h e r e  t h e  k e y n o t e  r e m a r k s  b y  
D r .  A d l e r ,  D r .  W o n g ,  S h i r l e y  M c C u n e  a n d  D r .  D i v e ,  a n d  
t h e  o t h e t  p r e s e n t a t i o n s  t o  t h i s  c o n f e r e n c e  h a v e  l e f t  o i l ’. 
T h i s  w o r k s h o p  w i l l  e x a m i n e  h o w  w e l l  A l a s k a  p u b l i c . . .  
s c h o o l s  a r c  p c r l i i r m i n n ,  b o t h  i n  r u r a l  a n d  u r  a n  s e t t i n g s ,  
a n d  a t  e l e m e n t a r y  a n d  s e c o n d a r y  l e v e l s .  1 l o w  i s  p e r ­
il i r m . n u e  m c a s u r c i ) ? A r e  th e  y a r d s t i c k s  t o r  m e a s u r e m e n t  
a t  h a n d ?  H o w  w e l l  d o  A l a s C r  . v u m l i -  n c r k i r n i j u .  j ,  3 L g c  
e n t r a n c e  e x a m i n a t i o n s .  a i u L i n  i n s t i t u t i o n s  f o r  h i d i c r  
I c . u  i n n ; ' , '  A i c  A l a s k a  H i g h  S i h n i i l  p r . i . [ 11a U w L h u i r o d v -  
b v  n a m i n g ,  i n '  l i a b i l  a i H l ' i i l s c i p l i i i c ,  a m i  b y  m a s t e r y  o l ' 
b a s T f ^ H f h f ^ l A r . - A d k t — i r i H  * p  n  r t 1 C i J D ' t c 1 I n i  S o c r a u c  
d i i r f o g n t ! )  O t h e r  p a n e l i s t s  w i l l  h e :

r  . v V o i l c r a i o r :  l i o n .  P a t r i c k  W i l l i a m s ,  M e m b e r ,  U . S .  
l / j j C - ' T J o u s c  o f  R e p r e s e n t a t i v e s ,  M o n t a n . ,  M e m b e r ,  

H o u s e  C o m m i t t e e  o n  E d u c a t i o n ,  L a b o r ,  B u d g e t  
S u b c o m m i t t e e  o n  E d u c a t i o n ,  a n d  f o r m e r  s c h o o l  

^̂ ftMcher
v - x S c n .  I a n  F a i k s ,  C h a i r ,  S e n a t e  R u l e s  C o m m i t t e e  a n d  

l i m n e r  s c h o o l  t e a c h e r ,  A n c h o r a g e  
D j i - A l e x a n d c r  I  I a / . e l t o n ,  S u p e r v i s o r  o f  

R e s e a r c h / D i r e c t o r  o f "  A s s e s s m e n t ,  A l a s k a  D e p a r t  
m e n t  o f  F d t t c a t i n n  

J J r p  N i i l o  F .  K o p o n e n ,  F d . l ) . ,  I  l o u s e  C o m m i t t e e  
^  , , n  H e a l t h ,  F d u e a t i o n  a n d  S o c i a l  S e r v i c e s ,  

F a i r b a n k s
( t ' R a i g c r  N c u n s i n g c r ,  S u p e r i n t e n d e n t ,  Y u k o n  F l a t s  

S c h o o l  D i s t r i c t  
D a v i d  O u t c a l t ,  C h a n c e l l o r ,  U n i v e r s i t y  o f  A l a s k a ,  

A n c h o r a g e
i ^ N f l f e e n  T h o m p s o n ,  S u p e r i n t e n d e n t ,  K o d i a k  

S c h o o l  D i s t n c t

7 f '
A c t ,  C o m m u n i t y  a n d  R e g i o n a l  A l l a i r s  /

| i m  S c h l e g e l ,  D i r e c t o r  o l  S p e c i a l  P r o g r a m s ,  F a i r -  ( m j i -* ’  
h a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l s

* * W o r k s h o p  s e a t i n g  i s  o n  a  f i r s t - c o m e ,  f i r s t - s e r v e  b a s i s ’ "
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9:45 - 11:00 a.m.
General Session ( G r a n d  B a l l r o o m )

P a n e l  D i s c u s s i o n :
A r t s  i n  t h e  S c h o o l s
M o d e r a t o r :  J o h n  B l a i n e ,  E x e c u t i v e  D r - c t o r  

V i s u a l  A r t s  C e n t e r  o f  A l a s k a  
S u s a n  L a G r a n d e ,  F i n e  A r t s  C e n t e r ,  A n c h o r a g e  
S u s a n  W i n g r o v e ,  D i r e c t o r  o f  E d  . ' c a t i o n ,  A l a s k a  

R e p e r t o r y  T h e a t r e ,  A n c h o r a g e  
J o c e l y n  Y o u n g ,  D i r e c t o r  o f  A r t s  i n  E d u c a t i o n  

P r o g r a m s ,  A r t s  A l a s k a ,  I n c .

11:00 - 12:00 noon
R e g i s t r a n t s  a r e  i n v i t e d  t o  e x a m i n e  m a t e r i a l s  a n d  t o  
e n g a g e  i n  i n f o r m a l  d i s c u s s i o n s .

S L I D E  P R E S E N T A T I O N :  ( Y u k o n  R o o m )
R E A A  S T U D Y :  C o n d u c t e d  b y  R e p .  D i c k  S c h u l t z

P a n e l  D i s c u s s i o n :  ( K n s k o k w i m  R o o m )
R u r a l  H i g h e r  E d u c a t i o n  —  S e r v i c e s  t o  S t u d e n t s  
a t  a  D i s t a n c e

M o d e r a t o r :  R a l p h  E l u s k a ,  D i r e c t o r  o f  I n s t r u c t i o n a l  
S u p p o r t

Y i n  P e l l e t i e r ,  C o o r d i n a t o r ,  A A  P r o g r a m  &
1 l u m a n i r i e s

J o h n  T a b o r ,  C o o r d i n a t o r  V o c a t i o n a l / T e c h n i c a l  
P r o g r a m s

P e g g y  W o o d ,  D i r e c t o r ,  L e a r n i n g  R e s o u r c e s

12:00 - 1:30 p.m.
Luncheon ( G r a n d  B a l l r o o m )

A d d r e s s :
D r .  W i l l i a m  G .  D e m m c r t ,  J r . ,  A c t i n g  D e a n ,
S c h o o l  o f  K d u c . . t i o n  a n d  L i b e r a l  A r t s ,  U n i v e r s i t y  

o f  A l a s k a ,  J u n e a u  
P a n e l  D i s c u s s i o n :
C o n t e m p o r a r y  I s s u e s  i n  C r o s s - C u l t u r a l ,
R u r a l  a n d  N a t i v e  E d u c a t i o n  

T h i s  p a n e l  w i l l  r e v i e w  d e v e l o p m e n t s  i n  r u r a l  a n d  
N a t i v e  e d u c a t i o n  s i n c e  s t a t e h o o d .  M u t a b l y  t h e  d e v e l o p ­
m e n t  o f  t h e  R E A  A s ,  t i l e  " H o o t c h ”  s c h o o l s ,  a n d  a  
c h a n g i n g  f e d e r a l  ( b u r e a u  o f  I n d i a n  A d a i r s )  r o l e  i n  
A l a s k a .  P a n e l i s t s  w i l l  d i s c u s s  t h e  p r o p o s e d  M o u n t  
E d g e c o m b e  s c h o o l  o p e n i n g ,  " p r o ”  a n d  " . o n ” ;  t h e  
q u a l i t y  o f  e d u c a t i o n  l i t r  r u r a l  A l a s k a n s  i n  t e r m s  o f  
s t u d e n t s ’  r e a d i n e s s  I >r t h e  c o l l e g e  e x p e r i e n c e ;  t h e  d e g r e e  
t o  w h i c h  s t a n d a r d  a c h i e v e m e n t  t e s t s  a r e  a d e q u a t e  
m e a s u r e m e n t s  f o r  c o m p a r i n g  N a t i v e  a n d  n o n - N a t i v c  
a c a d e m i c  a t t a i n m e n t ;  s p e c i a l  p r o b l e m s  ( a n d  o p p o r ­
t u n i t i e s )  i n  t h e  s m a l l  v i l l a g e  h i g h  s c h o o l ;  t h e  i m p l i c a ­
t i o n s  o f  b i l i n g u a l  e d u c a t i o n ,  t e l e v i s i o n ,  a n d  t e c h n o l o g y  
l o t  r u r a l  s c h o o l s ;  i l i c  r e c r u i t m e n t  a n d  u t i l i z a t i o n  o l  
A l a s k a  N a t i v e s  a s  t e a c h e r s  a n d  t e a c h e r  a i d e s ;  a n d  t h e  
c h a l l e n g e s  t o  t e a c h e r s  u n f a m i l i a r  w i t h  t h e  m o r e s ,  t r a d i ­
t i o n s ,  a n d  o n d i t i o n s  o !  v i l l a g e  l i f e .
P a n e l i s t s  wi l l  i n c l u d e :
W i l l i a m  L y n n  H e n s l e y ,  C h a i r m a n  o l  t h e  B o a r d ,  

U n i t e d  B a n k  A l a s k a ,
M e m b e r ,  A n c h o r a g e  B o a r d  o f  R e g e n t s  

S a m  K u o ,  M e m b e r ,  S l a t e  B o a r d  o f  E d u c a t i o n  a n d  
f o r m e r  R e g e n t ,  U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e

D r .  P a t r i c i a  K w a c h k a ,  U n i v e r s i t y  o f  A l a s k a ,  F a i r ­
b a n k s ,  A l a s k a  N a t i v e  P r o g r a m s  

J o h n  S c h a e f f e r ,  P r e s i d e n t  o f  N A N A  C o r p o r a t i o n ,  
A n c h o r a g e

R e p .  F r e d  E .  Z h a r o f f ,  t e a c h e r ,  K o d i a k  I s l a n d  
B o r o u g h  S c h o o l  D i s t r i c t ,  K o d i a k  

G a n ’  H o l t h a u s ,  E x e c u t i v e  D i r e c t o r ,  A l a s k a  
H u m a n i t i e s  F o r u m ,  A n c h o r a g e

1:45 - 3:00 p.m.
Closing Session ( G r a n d  B a l l r o o m )  

D i s c u s s i o n :
A r e  P o l i t i c i a n s  E d u c a b l e ?

T h i s  p a n e l  w i l l  r e v i e w  w h a t  p o l i c y - m a k e r s  h a v e  l e a r n e d  
f r o m  t h e  c o n f e r e n c e  a n d  w h a t — i f  a n y — n e w  i d e a s  h a v e  
s u r f a c e d  a b o u t  A l a s k a  e d u c a t i o n  b e c a u s e  o f  t h e  
c o n f e r e n c e .

P a n e l i s t s  w i l l  b e :

M o d e r a t o r :  S e n .  J o e  J o s e p h s o n  
R o b e r t  C .  G r e e n e ,  E x e c u t i v e  D i r e c t o r ,

A s s o c i a t i o n  o f  A l a s k a  S c h o o l  B o a r d s  
S e n .  R i c k  H a l f o r d ,  S e n a t e  C o m m i t t e e  o n  

H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s ,
E a g l e  R i v e r  

H o n .  H a r o l d  R a y n o l d s .  J r . ,  C o m m i s s i o n e r ,  
D e p a r t m e n t  o f  E d u c a t i o n  

J i m  R o b i n s o n ,  a t t o r n e y  a n d  p a s t  p r e s i d e n t .
A n c h o r a g e  S c h o o l  B o a r d  

R e p .  T o n v  Y a s k a ,  B e t h e l

V i d e o  t a p e s  o f  t h e  c o n f e r e n c e  w i l l  b e  p r o v i d e d  h v  
I  . e a r n  A l a s k a ,  U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e .
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S e r v i c e s :
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Extracurricular Activities: A re they only fim  and games, 
or are they learning for living?

Moderator: Bob R. McHenry 
Superintendent o f Schools, Kuspuk, Alaska

When a young child enters school for the first time, it is usually with 
a great degree of hope and high expectations. A multitude of unknown 
challenges await him. He’s about to be asked to change, to reach, to 
cope and to learn. His quest for discovert’ in a structured setting is 
underway.

School districts provide the facilities, programs, professional staff, 
materials and equipment to challenge and to enhance his opportunities 
for success.

While considering the proper role of “ Extra Curricular Activities”
I had a difficult time trying to define “extra curricular.”

I was taught that the curriculum was “ all the experiences a child has 
in school” rather than the formal course-work taken by students. Any 
total education program is dedicated to educating the whole child. To 
say that music, art, athletics, debate, drama, aviation and mining are 
extras and are outside or added on to the curriculum simply does not 
support the “ total education” rheme. Such “ extras” develop character, 
self-discipline, self-esteem, motivation, ability and citizenship. These 
actix itics help to illuminate social realities and to clarify values.

These “extra” activities play an enormous role in keeping our children 
in schml and often are the pivotal reasons for remaining. We are certain 
that our district has one of the lowest dropout ratios in the state. We 
attribute this to one “ extra”  activity, our Incentive Aviation Program.

Such worthwhile activities provide the seasoning in our recipe lor .1 

total education program. They are extremely worthy and must be 
maintained and improved upon.



Laws, Regulations and Court Decisions, or how 
Politicians, Bureaucrats and Judges Affect the Classroom

M oderator: George Maykotvskyj 
Valdez City Schools

QUESTION : Arc school administrators beinp required 
to hold juris doctoral d-pms or hire as part o f the fit 11-time 
staff attorneys specially trained in school-related matters in 
order to maintain a trouble-free districtf

C O M M E N T :  I r  s e e m s  t h a t  w i t h  t h e  n e v e r -  
e n d i n g  l i t i g a t i o n  a f f e c t i n g  s c h o o l  d i s t r i c t s  a n d  w i t h  
t h e  f e a r s  o f  t h e  c o u r t s  a n d  a t t o r n e y s  d e c i d i n g  t h e  
f u t u r e  e c o n o m i c  i m p a c t  o n  s c h o o l s ,  t h a t  c o l l e g e s  
s h o u l d  s t a r t  c r a n k i n g  o u t  l e g a l  s t u d e n t s  s p e c i f i c a l l y  
t r a i n e d  i n  e d u c a t i o n a l  m a t t e r s  i n  b o t h  i n s t r u c t i o n  
a n d  c a p i t a l  i m p r o v e m e n t .  S c h o o l  d i s t r i c t s  c o u l d  
t h e n  h i r e  t h e m  a s  a n  i n t e g r a l  p a r r  o f  t h e i r  s t a f f  o n  
a  d a i l v  b a s i s .  O n  t h e  o t h e r  h a n d ,  t h e  s c h o o l  
d i s t r i c t s  a n d  a t t o r n e y s  m a y  b e  m a k i n g  m o u n t a i n s  
o u t  o f  m o l e  h i l l s .  I f  t h e  r e g u l a t i o n s  w e r e  c l e a r  a n d  
l e g i t i m a t e ,  w e  w o u l d n ’ t  h a v e  t o  d e t e r m i n e  t h e i r  i n ­
t e n t  i n  a  c o u r t r o o m .  W e  a r e  s u p p o s e d l y  t h e  m o s t  
i n t e l l i g e n t  i n  e d u c a t i o n  b u t  m a k e  r u l e s  a n d  r e g u l a ­
t i o n s  t h a t  n o  o n e  c a n  i n t e r p r e t  e x c e p t  t h e  a t ­
t o r n e y s  a n d  j u d g e s .

Q U E S T I O N :  The State pmernnient could provide a 
system o f a im  equalized fnndinp far education which in­
cludes a cost for capital impivvements for each local educa­
tion agency and that capital fimdinp \m dd  he made 
available in a restricted account for that community and 
when application based on need was made, be disposed.
I he local community could add funds to the projects i f  

' . . / .  Naturally enurpeucy j'undinp would have to be eon-

S C H O O L  L I T I G A T I O N  
D E P A R T M E N T

‘ I  n o t e  a r e  l i v e  g e n e r a l  c a t e g o r i e s  o f  l i t i g a t i o n  i n  
w h i c h  t h e  S t a t e  D e p a r t m e n t  i s  c u r r e n t l y  e n g a g e d .
T h e y  a r e

I .  L i t i g a t i o n  i n v o l v i n g  l e g i s l a t i v e  a u d i t s
U n d e r  A S  2 4 . 2 0 . 2 7 1 ,  t h e  D i v i s i o n  o f  L e g i s l a t i v e  

A u d i t  r o u t i n e l y  a u d i t s  t h e  D e p a r t m e n t  o f  E d u c a t i o n  
t o  m o n i t o r  t h e  P u b l i c  S c h o o l  F o u n d a t i o n  P r o g r a m  
( A S  1 4 . 1 7 ) ,  W h e r e  t h e  d i v i s i o n  c o n c l u d e s  t h a t  a  
d i s t r i c t  h a s  b e e n  o v e r p a i d ,  i t  a l w a y s  r e c o m m e n d s  t h a t  
t h e  d e p a r t m e n t  s e e k  r e p a y m e n t .  L i t i g a t i o n  i n v o l v i n g  
l e g i s l a t i v e  a u d i t s  i n c l u d e s :

1 .  St. M a n 's  School District v. State; a n d
2 .  < 'upper River School District v, State

I I .  P u p i l  T r a n s p o r t a t i o n
T h e  A l a s k a  S t a t e  L e g i s l a t u r e  h a s  d e s i g n a t e d  p u p i l  

t r a n s p o r t a t i o n  a s  t h e  r e s p o n s i b i l i t y  o f  t h e  s t a t e .  A S  
1 4 . 0 0 . 0 1 0 ( a )  r e a d s ,  i n  p e r t i n e n t  p a n ,  “ t h e  d e p a r t ­

m e n t  m a y  p r o v i d e  f o r  t h e  t r a n s p o r t a t i o n  o f  p u p i l s  
w h o  r e s i d e  a  d i s t a n c e  f r o m  e s t a b l i s h e d  s c h o o l s . ”  T h e  
d e p a r t m e n t  h a s  c h o s e n  i o  e x e r c i s e  t h i s  d i s c r e t i o n a r y  
s r a r u t o i y  p o w e r  t o  “ p r o v i d e  f o r  t h e  : • i m p o r t a t i o n  o f  
p u p i l s , ”  b y  e s t a b l i s h i n g  a  p u p i l  t r a n s p o r t a t i o n  p r o ­
g r a m  t h r o u g h  4  A A C  t i n d e r  t h e  g e n e r a l  g u i d e l i n e s  
s e t  l i n t  It  i n  A S  1 4 . 0 0 . 0 1 0 .

T h i s  s y s t e m  h a s  g e n e r a t e d  s e v e r a l  l a w s u i t s :
1 .  litndni limrs v. Tairhauks North Star Boivnph 

School District r .  State;
2. State v. Northern Hus Company;
3. Kenai Peninsula Boivnph School District —  Pupil 

Transportation Reimbursement; a n d
4 .  Transnorth v. Laver Knskokwim School District i>.

State.

sidcrcd and planned for unexpected growth in co-tain 
pcoptnpbic aims. Wouldn't i t  he nice to know that in ten 
years or so you could build that needed impivvement and 
not ban- to jipht the political process? A s a side tff-et the 
State uvuldii Y  he paying three times the cost due to local 
bondinp apirements and then possibly not fitfillinp  the 
commitment due to lack o f sufficient appivpriation and 
then spendimj more money to figh t school districts and com­
munities because the reputations w o r  unclear. The fim d  
would also pencraft intcivst and make additional money. 
Better to make money than to lose money thnmph debt 
retirement and plan ahead at the same time.

Q U E S  T I O N :  Who makes the laws and reputations 
that aficct education in the local communities?

C O M M E N T :  I f  e d u c a t o r s  a r c  g i v e n  t h e  r e s p o n ­
s i b i l i t y  t o  p r o v i d e  q u a l i t y  e d u c a t i o n ,  t h e y  s h o u l d  
b e c o m e  m o r e  i n v o l v e d  i n  t h e  l e g i s l a t i v e  p r o c e s s  
a n d / o r  b e  e n c o u r a g e d  t o  b e c o m e  m o r e  i n v o l v e d  
t h r o u g h  a n  e s t a b l i s h e d  p r o c e s s .  T h e  h i g h l y  c o m p e ­
t e n t  S c h o o l  B o a r d  A s s o c i a t i o n  t o g e t h e r  w i t h  a d ­
m i n i s t r a t o r s  a n d  t e a c h e r s  c o u l d  d e v e l o p  w o r k i n g  
r e g u l a t i o n s  t h r o u g h  a  t a s k  f o r c e  s t r u c t u r e .  T h e  
p o l i t i c i a n s  a n d  g o v e r n m e n t  e m p l o y e e s  s h o u l d  t e l l  
u s  what t h e y  w a n t  b a s e d  o n  p u b l i c  i n p u t  a n d  l e t  u s  
p r o v i d e  t h e  m e a n s  o r  how i r  w i l l  w o r k .

INVOLVING THE STATE 
OF EDUCATION

I I I .  S c h o o l  F i n a n c e  L i t i g a t i o n
T w o  l a w s u i t s  c h a l l e n g e  t h e  c o n s t i t u t i o n a l i t y  o f  t h e  

l e g i s l a t i v e  s c h e m e  p r o v i d i n g  f o r  d i f f e r e n t  f u n d i n g  o f  
s c h o o l  c o n s t r u c t i o n  l o r  R E A A ’ s  a n d  m u n i c i p a l  
d i s t r i c t s .  T h e s e  a r e

1 . Kenai Peninsula lloronph r .  State; a n d
2 .  Malanuska-Siisuna Roivnph n  State.
A n  a d d i t i o n a l  c a s e .  Southwest Ripiou School District r ,  

State, c h a l l e n g e s  t h e  f a i l u r e  o f  t h e  d e p a r t m e n t  t o  
m a k e  d i r e c t  p a v m e n t s  o f  c i g a r e t t e  t a x  d i s b u r s e m e n t s  
t o  R F . A A ’ s .

I N ’ . S i a i e - A I a s k a  N a t  i t  A l l a i r s
1 .  lobehik v. Lind  ( M o l l y  H o o t c h ) ;

2 .  A kink Native Comm unit) IRA Council v. State 
( c h a l l e n g e  t o  I  h e  d e p a r t m e n t ’ s  d e n i a l  o f  p e r m i s ­
s i o n  f o r  t h e  I R A  C o u n c i l  t o  c o n t r a c t  t o  c o n t r a c t  
f o r  c e r t a i n  s e r v i c e s  w i t h  t h e  L o w e r  K n s k o k w i m  
S c h o o l  D i s t r i c t ) ;  a n d

3 .  State p .  Ceoipe pm , et at. ( d c t e r m i n a  < o n  o f  t h e  
o w n e r  o f  t h e  T h i i n d c r b i r d  S c r e e n ,  a  l o t c m i c  
s c r e e n  i n  t h e  S t a t e  M u s e u m , )

V .  O t h e r  M i s c e l l a n e o u s
1 .  State v. Southcentral Rtpional Resource Center ( s u i t  

t o  d e t e r m i n e  l e g a l  s t a t u s  o f  t h e  C e n t e r  a n d  t o  
r e s o l v e  C e n t e r ’ s  d e b t s ) ;

2 .  Aleutian Rtpion Teachers Association r .  Aleutian 
Rt'pion School District t'. State ( t e a c h e r  h o u s i n g ) ;  
a n d

3 .  Alickcrson and University within Walls v. DDT  
( c h a l l e n g e  t o  a  c o n t r a c t  a w a r d ) .



Retaining Alaska’s Teachers — Keeping the Best and the Brightest
Panel Member: Kenneth S. 

North Star Borougl
W o r k  l i a s  b e c o m e  i n c r e a s i n g l y  i m p o r t a n t  a s  a  f o c u s  

f o r  o u r  i d e n t i t i e s .  P e r c e i v i n g  a  r e a l  p u r p o s e  i n  l i f e ,  
g a i n i n g  a  s e n s e  o f  w o r t h  a n d  c o m p e t e n c e ,  a c h i e v i n g  
s o c i a l  p o s i t i o n  a n d  s u c c e s s  —  a l l  a r e  i n e x o r a b l y  i n t e r ­
t w i n e d  w i t h  t h e  n o t i o n  o f  w o r k .

I n  r e c e n t  y e a r s ,  m o t i v a t i o n  r e s e a r c h  h a s  d r a m a t i c a l l y  
e x t e n d e d  o u r  k n o w l e d g e  o f  w h a t  m a k e s  s u c c e s s f u l  
w o r k  e x p e r i e n c e s .  A t  e v e r y  o r g a n i z a t i o n a l  l e v e l ,  a  
c o m b i n a t i o n  o f  “ h y g i e n e ”  a n d  “ m o t i v a t o r s ”  ( t o  u s e  
I l e r z b c r g ' s  t e r m i n o l o g y ;  h a . e  b e e n  k e y s  t o  i n d i v i d u a l  
a n d  o r g a n i z a t i o n a l  p r o d u c t i v i t y :

HYGIENE 
''The Environment''

P o l i c i e s  a n d  A d m i n i s t r a t i o n  
S u p e r v i s i o n  
W o r k i n g  C o n d i t i o n s  
I n t e r p e r s o n a l  R e l a t i o n s  
M o n e y ,  S t a t u s ,  S e c u r i t y

M O T I V A T O R S  
"The Job Itself"

A c h i e v e m e n t
R e c o g n i t i o n  f o r  A c c o m p l i s h m e n t s  
C h a l l e n g i n g  W o r k  
I n c r e a s e d  I l e s p r v i s i b i l i t y  
G r o w t h  a n d  D e v e l o p m e n t

A s  w e  a p p r o a c h  t h e  t o p i c  o f  “ t h e  b e s t  a n d  
b r i g h t e s t ”  f o r  e d u c a t i o n ,  w e  m i g h t  f ir s t  e x a m i n e  
t h e s e  f a c t o r s .  P e r h a p s  o u r  q u e s t i o n s  s h o u l d  b e :  ( 1 )
D o  w e  r e a l l y  w a n t  t h e  b e s t  a n d  b r i g h t e s t ?  ( 2 )  D o  w e  
w a n t  t o  k e e p  t h e m ?  ( 3 )  D r  w e  w a n t  t h e m  t o  p e r ­
f o r m  a t  t h e i r  f u l l  p o t e n t i a l s ?  .

I f  w e  a n s w e r  “ y e s "  t o  t h e s e  q u e s t i o n s ,  w h a t  e n ­
v i r o n m e n t a l  a n d  j o b  f a c t o r s  m u s t  b e  p u r  i n  p l a c e  t o  
i n s u r e  t h e  d e s i r e d  o u t c o m e s ?  S o m e  o f  t h e s e  f a c t o r s  
a r c  f o u n d  i n  t h e  s p e c i f i c  p r o p o s a l s  t o  h e  c o n s i d e r e d  
b y  t h i s  w o r k s h o p :

I .  How pood me existinp irwmds mid ineentimi1 I f  
w e  w e r e  o n c e  s a t i s f i e d  w i t h  p u b l i c  e d u c a t i o n ' s  
p r o d u c t ,  a n d  a r e  n o w  u n c e r t a i n  o r  d i s s a t i s f i e d ,  
s o m e t h i n g  m u s t  b e  w r o n g  w i t h  t h e  p r o d u c ­
t i o n  p r o c e s s .  I n d e e d ,  o u r  c o n c e r n  s u g g e s t s  
s o m e t h i n g  n e e d s  t o  b e  d o n e  ■ <> a d d r e s s  t e a c h e r  
r e w a r d s  a n d  i n c e n t i v e s :
A .  M e r i t  P a y :  P e r h a p s  a  g o o d  c o n c e p t ,  b u t  

n o t  a  s i n g l e - s o u r c e  s o l u t i o n .  A n y  a t t e m p t s  
i n  t h i s  a r e a ,  h o w e v e r ,  m u s t  a v o i d  t h e  
f o l l o w i n g  m i s t a k e s .
1 .  L o w  e n t r y  l e v e l  s a l a r i e s .
2 .  I n s u f f i c i e n t  c o m p e t i t i o n .
3 .  N u t  o p e n  t o  a l l  e m p l o y e e s ,
4 .  L a c k  o f  r e a l  o p p o r t u n i t y  t o r  f i n a n c i a l  

r e w a r d  a b o v e  t h e  b a s e  s a l a r y  ( 3 - 2 3 %  
a b o v e  t h e  b a s e ) .

3 .  E v a l u a t i o n  n o t  t i e d  t o  o u t c o m e s ,  
f t .  K i c k  o f  t i m e  l o r  f u l l  c o m m u n i t y  u n d e r ­

s t a n d i n g .
7 .  A f f e c t e d  p a r t i e s  n o t  i n v o l v e d  i n  t h e  

d e v e l o p m e n t  p r o c e s s .
P r o d u c t i v i t y  m u s t  b e  t h e  k e y :  m o r e  
k n o w l e d g e ,  m o r e  s k i l l s  a n d  m o r e  s t u d e n t s  
l e a r n i n g .  W h e r e  b a s e  t e a c h e r  s a l a r i e s  a r e  i n  ­
a d e q u a t e ,  m e r i t  p a y  d o e s n ’ t s e e m  t o  w o r k .  
W i t h  t h e  b a s e  t e a c h i n g  s a l a r i e s  f o u n d  i n  
A l a s k a ,  t h i s  p r o p o s a l  m i g h t  h e  v e r y  w o r t h ­
w h i l e .  I n  a d d i t i o n ,  S c a r c i t y  B o n u s e s  
s h o u l d  n o t  h e  c o n f u s e d  w i t h  M e r i t  P a y .

Burnley, Superintendent 
l School District

M o r e o v e r ,  n a t i o n a l  s u r v e y s  r e p o r t  t h a t  
t e a c h e r s  u n i f o r m l y  r e j e c t  t h e  i d e a  o f  s c a r c i ­
t y  b o n u s e s .

B .  M a s t e r  T e a c h e r  P l a n s  a n d / o r  D i f f e r e n t i a t e d  
S t a f f i n g :  O f f e r  g o o d  p o s s i b i l i t i e s  f o r  m a k i n g  
t h e  w o r k  e n v i r o n m e n t  m o r e  r e w a r d i n g .  
R e s p o n s i b i l i t y  f o r  i n s t r u c t i n g  n e w  t e a c h e r s  
a n d  s u i t a b l e  r e m u n e r a t i o n  s h o u l d  b e  
s p e c i f i e d .

C .  C a r e e r  L a d d e r s :  A l t h o u g h  n o t  s p e l l e d  o u t  
i n  t h e  A g e n d a ,  p r o g r e s s i o n  o p p o r t u n i t i e s  
m u s t  b e  a  p a r r  o f  a  v i a b l e  c a r e e r  p l a n .  T h e  
i m p o r t a n c e  o f  t e a c h e r  g r o w t h  a n d  d e v e l o p ­
m e n t  w i t h  i n c r e a s e s  i n  r e s p o n s i b i l i t y  
s h o u l d  b e  f e a t u r e s  o f  s u c h  a  p l a n .

1 1 . How ran evaluations be improved' A  p e r c e p t i o n  
o f  f a i r n e s s  m u s t  b e  t h e  c e n t e r p i e c e  o f  a n y  e f ­
f e c t i v e  e v a l u a t i o n  p l a n .  W r i t t e n  p r o c e d u r e s ,  
d e m o c r a t i c a l l y  d e v e l o p e d  b y  s u p e r v i s o r s  a n d  
t e a c h e r s  a r e  v i t a l .  C l e a r l y  s t a t e d  g o a l s  a n d  o b ­
j e c t i v e s  a r e  a l s o  i m p o r t a n t .  S p e c i f i c  a s s e s s m e n t  
i t e m s  m u s t  b e  c l e a r l y  d e f i n e d  f o r  a l l  
p a r t i c i p a n t s .

I I I .  How can iiv identify and cure teacher bunumt'f I t  
i s  h a r d  t o  i m a g i n e  a  l i f e t i m e  a t  t h e  s a m e  
s p e c i f i c  j o b .  I n d e e d ,  t h e  w e l l - k n o w n  a s s e m b l y  
l i n e  s t u d i e s  r e v e a l e d  t h e  p r o b l e m  o f  u n c h a n g ­
i n g  r o u t i n e s .  W e  m u s t  p r o v i d e  v a r i e d  w o r k  e x ­
p e r i e n c e s  f o r  t e a c h e r s ,  a m i  n o t  e x p e c t  2 0 - 3 0  
y e a r s  o f  t e a c h i n g  t h e  s a m e  s u b j e c t s  i n  t h e  s a m e  
c l a s s r o o m s .  T o  d o  o t h e r w i s e  i s  t o  d r i v e  a w a y  
t h e  “ b e s t  a n d  b r i g h t e s t . '  e i t h e r  d i r e c t l y  b y  
r e s i g n a t i o n  o r  i n d i r e c t l y  t h r o u g h  b u r n o u t .

I V .  How pood a r e  staff dewlopmeut and traininp 
priprmns? W e  m u s t  f i r s t  r e a l i z e  t h a t  t h e s e  a r c  
n o t  j u s t  t h e  c o l l e g e  c o u r s e s  a i u i  i n - s e r v i c e  p r o ­
g r a m s  w e  a l l  k n o w  w e l l .  R e a l  s t a l l ’ d e v e l o p ­
m e n t  i s  m u c h  m o r e  p e r v a s i v e  i n  t h a t  it  l e a d s  
t o  r e a l  c h a n g e s  b o t h  f o r  s t u d e n t s  a n d  t e a c h e r s .  
A s  s u c h ,  it is  a l s o  m o r e  e x p e n s i v e  i n  t h a t  o u r  
t r u e  s t a l l  d e v e l o p m e n t  c o s t s  a c t u a l l y  i n c l u d e  
e v e r y  c e r t i f i e d  s a l a r y  d o l l a r  w e  p a y  i n  e x c e s s  o f  
e n t r y  l e v e l  t e a c h i n g  p a y .  L o o k e d  a t  t h i s  w a y ,  
c o u l d  w e  n o t  p r o f i t  b y  r e w a r d i n g  a c a d e m i c  
c r e d i t  o n l y  w h e n  e a r n e d  i n  c o u r s e s  t h a t  
e n h a n c e  o r  b r o a d e n  j o b  p e r f o r m a n c e  
c a p a b i l i t i e s ?  S i m i l a r l y ,  c o u l d  w e  n o t  p a y  
t e a c h e t s  l o r  c o m p l e t i n g  i n - d i s t r i c t  t r a i n i n g  
t a i l o r e d  t o  a d d r e s s  n e e d s  i n  t h e  l o c a l  
c l a s s r o o m ?

A s  w e  a p p r o a c h  t h e s e  t o p i c s ,  w e  s h o u l d  r e m e m b e r  
a l l  i d e a s  a r e  w o r t h  s o m e  l e v e l  o f  e x a m i n a t i o n .

I I n w c v c r ,  r a t h e r  t h a n  o n l y  e x a m i n e  i n d i v i d u a l  p r o ­
p o s a l s ,  w e  m i g h t  a l s o  s t r i v e  t o  w o r k  t o w a r d  a n  o v e r ­
a l l ,  m u l t i - f a c e t e d  p l a n .  I n  s o  d o i n g ,  w e  m u s t  c o n  s i d e  i 
t h e  f o l l o w i n g  h y g i e n e  f a c t o r s  ( I  I c r / b e r g ) :  p o l i c i e s  a n d  
a d m i n i s t r a t i o n ,  s u p e r v i s i o n ,  w o r k i n g  c o n d i t i o n s ,  i n ­
t e r p e r s o n a l  r e a l t i o n s ,  m o n e y ,  s t a t u s  a n d  s e c u r i t y .  
W h e n  w o r k i n g  w e l l ,  t h e s e  m a y  i n s u r e  t h a t  a i l  
e m p l o y e e  i s  n o t  u n h a p p y .  Y e t  b e y o n d  t h e s e ,  m o s t  
p e o p l e  s e e m  t o  b e c o m e  r e a l l y  e x c i t e d  a n d  m o t i v a t e d  
w h e n  t h e y  e n j o y  t h e i r  w o r k  a n d  h a v e  a  c h a n c e  f o r  
a c h i e v e m e n t ,  r e c o g n i t i o n ,  a d v a n c e m e n t  a n d  i n c r e a s e d  
r e s p o n s i b i l i t y .



Bach to the Basics and “ The Common Coir” : 
Arc wc moving fmnvavd or backward?

Moderator: Robert M. Peck, Principal 
Career Center, Anchorage, Alaska

"Schools arc a reflection oflmtrsehvs, Our bijib 
schools nrc what i t v  hair made them ,  and tiny 
m il become no more than what i i v  wish them to 
he.”

E a c h  g e n e r a t i o n  o f  A m e r i c a n s  l i a s  ( c o n s c i o u s l y  o r  
n o t )  m o d i f i e d  t h e  p u b l i c  s c h o o l  s y s t e m  s o  t h a t  t h e  
s c h o o l s  b e t t e r  r e f l e c t e d  t h e  h o p e s ,  v a l u e s ,  a n d  s t a n ­
d a r d s  o f  t h a t  p a r t i c u l a r  g e n e r a t i o n .  I n  r e a l i t y ,  p u b l i c  
e d u c a t i o n  i s  a  s y s t e m  i n  w h i c h  s u c h  t h i n g s  a s  e q u i t y ,  
e q u a l i t y ,  e x c e l l e n c e  a n d  l i b e r t y  a r e  i n  a  s t a t e  o f  m o v  e ­
m e n t  a n d  t e n s i o n ,  l - ' o r  e x a m p l e ,  i n  t h e  6 0 s  a n d  7 0 s ,  
m a s s i v e  c h a n g e s  i n  s o c i e t y  s i g n i f i c a n t l y  i n f l u e n c e d  
e d u c a t i o n .  M i n o r i t y  g r o u p s  d e s i r o u s  o f  e q u i t y  a n d  
e q u a l i t y  d e m a n d e d  c u r r i c u l u m  r e f o r m .  W e  a r e  b y  
n o w  a l l  f a m i l i a r  w i t h  l ’ . I . .  9 4 - 1 4 2 ,  T i t l e  I N ,  
m u l t i c u l t u r a l  a n d  b i l i n g u a l  p r o g r a m s .  I n  t r a d i t i o n a l  
t e r m s  t h e r e  w a s  m o v e m e n t  t o  t h e  l e f t .

“Equality is at once an acliien ment to he 
celebrated and a deijredation to lie awided. "

N o w  w e  a r e  h e a r i n g  c a l l s  l o r  i m p r o v e d  s t a n d a r d s  i n  
e d u c a t i o n ,  e x c e l l e n c e  i n  e d u c a t i o n ,  a n d  a  r e t u r n  t o  
t h e  b a s i c s .  I n  t r a d i t i o n a l  t e r m s  t h i s  c a n  b e  v i e w e d  a s  a  
m o v e  t o  t h e  r i g h t  a n d  t h e  e s t a b l i s h i n g  o f  m o r e  c o n  
s e r v a t i v e  v a l u e s  a n d  c o n c e p t s  111 t h e  e d u c a t i o n  s y s t e m .  
T  h i s  i s  a n  i n e v i t a b l e  r e s u l t  o f  t h e  p r o b l e m s  ( d e c l i n i n g  
SAT s c o r e s  f o r  o n e )  w h i c h  h a v e  a r i s e n  d u r i n g  t h e  6 0 s  
a n d  7 0 s .  I n  f a c t ,  t h i s  c h a n g e  i n  d i r e c t i o n  c o u l d  p r o b ­
a b l y  h a v e  b e e n  p r e d i c t e d  b y  f o l l o w i n g  t h e  r e s u l t s  o f  
t h e  m i C  t i a l l u p  P o l l  w h i c h  r e v e a l e d  t h a t  l o r  s o m e  
t i m e  n o w  t h e  p u b l i c  h a s  t e l l  t h e r e  i s  n o t  e n o u g h  
d i s c i p l i n e  i n  t h e  c l a s s r o o m s .  A s  a  r e s u l t  o l  t h i s  s h i f t  111 
a l t i t u d e ,  t h e  8 0 s  a n d  9 0 s  w i l l  p r o b a b l y  b r i n g  a b o u t  
a t t e m p t s  t o  i n c r e a s e  t e s t  s c o r e s ,  s t r i c t e r  d i s c i p l i n e ,  a n d  
a t t e m p t s  t o  i n c r e a s e  a c h i e v e m e n t  i n  a l l  a r e a s  b o t h  
q u a n t i t a t i v e l y  a n d  q u a l i t a t i v e l y .

T h e  q u e s t i o n  w h i c h  p r o b a b l y  n e e d s  t o  b e  a d d r e s s e d  
i s  h o w  c a n  t h e  e t l u e a t i o n . i l  s y s t e m  ( l o t  r a m  r a c y ,  
e s t a b l i s h m e n t ,  e t c . )  b e  m o d i f i e d  w i t h o u t  c h a n g i n g  i t s  
b a s i c  s t r u c t u r e  o r  r e s t r i c t i n g  f r e e d o m ?  A f t e r  a l l ,  w e  d o  
h a v e  o n e  o f  t h e  h i g h e s t  l i t e r a c y  r a t e s  i n  t h e  w o r l d  
a n d  p r o b a b l y  a  m a j o r i t y  o l  t h e  e l e m e n t s  o f  o u t  
s y s t e m  d o  n o t  n e e d  t o  b e  c h a n g e d  v e r y  m u c h .  I n  a n  
a t t e m p t  t o  a n s w e r  s o m e  o f  t h e  q u e s t i o n s  p o s e d  b y  
t h i s  t o p i c ,  I w o u l d  m a k e  t h e  f o l l o w i n g  g e n e r a l  
r e c o m m e n d a t i o n s  a s  t o  h o w  I l e d  p u b l i c  e d u c a t i o n  
c a n  b e  i m p r o v e d  d u r i n g  t h e  8 0 s  a n d  9 0 s :
1 .  . S e c o n d a r y  a n d  p o s t  s e c o n d a r y  e d u c a t i o n  i n s t i t u  

l i o n s  n e e d  t o  l u s t e r  b e t t e i  a n d  m o t e  e x t e n s i v e  t i e s  
w i t h  t h e  c o m m u m t v  a n d  t h e  w o r k i n g  w o r l d .

2 . V o c a t i o n a l  p l a n n i n g  a n d  c o u n s e l i n g  n e e d s  t o  b e  
i m p r o v e d  a n d  e x p a n d e d  i n  t h e  p u i ' l i i  s c h o o l s  a n d  
i n  p o s t  s e c o n d a r y  i n s t i t u t i o n s .

3 .  A c t e  h i e s  o l  a l l  k i n d s  n e e d  t o  l u  p r o v i d e d  l o r  t h e  
m a j o r i t y  o f  s t u d e n t s ,  p a r t i c u l a r l y  t h o s e  w h o  a r e  
n o t  i n  t h e  10  r o  20  p e r c e n t  w h o  d o  a l l  t h e  p a r ­
t i c i p a t i n g  p r e s e n t l y ,  s o  t h e y  a r e  p a n  o l  t h e  t o t a l  
e d u c a t i o n a l  s y s t e m .

4 .  I n c r e a s e  t e a c h e r  s a l a r i e s .
5 .  I n c r e a s e  s t a n d a r d s  i n  a l l  a r e a s .

T h e  s p e c i f i c  q u e s t i o n s  a l o n g  w i t h  m y  c o m m e n t s
w  h i c h  t h e  p a n e l  w a s  a s k e d  t o  a d d r e s s  a r e :
1 . 1 1 'ho should control the auricula; the State Hoard of 

Education, the legislature, the teachets or the local 
hoards'

L o c a l  c o n t r o l  h a s  a l w a y s  b e e n  a n d  p r o b a b l y  
a l w a y s  w i l l  b e  a n  i d e a l  i n  A m e r i c a n  e d u c a t i o n  b u t  
t h i s  i s  c h a n g i n g ,  i . e .  f e d e r a l l y  m a n d a t e d  b u s i n g  f o r  
o n e .  I n  A l a s k a ,  b e c a u s e  t h e  S t a t e  p r o v i d e s  t h e  
f u n d s  f o r  t h e  l a r g e s t  s h a r e  o f  t h e  c o s t  o f  e d u c a ­
t i o n ,  it  i s  o n b  n a t u r a l  t h a t  S t a t e  o f f i c i a l s  r e s p o n s i ­
b l e  t o r  t h e s e  f u n d s  w i l l  w a n t  m o r e  t o  s a y  a b o u t  
h o w  t h e y  a r e  u s e d .  W i t h  t h e  c a l l  f o r  h i g h e r  s t a n ­
d a r d s  I s e e  i h e  n e e d  l o r  i n c r e a s e d  S t a t e  c o n t r o l .

2 .  Should standards for rural schools he the same as those 
for tauter school districts in Alaska?

F o r  t h o s e  s t u d e n t s  w h o  w a n t  t o  b e  s o c i a l l y  a n d  
e c o n o m i c a l l y  m o b i l e ,  Y e s !  T h i s  i s  t h e  s a m e  f o r  
A n c h o r a g e .  W e  n e e d  t o  p r e p a r e  s t u d e n t s  n o t  j u s t  
l o r  j o b s  i n  A n c h o r a g e  b u t  l o r  j o b s  n a t i  m a l l y .

. v  What ivle should teachers he plaviiiif in auricula 
derelopmeutr

W o r k i n g  w i t h  s t a t e  a n d  l o c a l  b o n d s  a s  a d v i s o r s  
a n d  c o n s u l t a n t s .

4 .  Ilow do .Masha's curricula mpihrments compare with 
those in other stales?

I n  t e r m s  t i f  I l i e  n u m b e r  o f  c r e d i t s  r e q u i t e d  f o r  
g r a d u a t i o n ,  p r o b a b l y  a b o v e  a v e r a g e  i n  q u a n t i t y .  
I ’ m  n o t  c o n v i n c e d  t h i s  i s  n e c e s s a r i l y  a  r e f l e c t i o n  o l  
t h e  q u a l i t y  o l  t h e  c u t r i c u l a .

5 .  How does the "Hack to Posies"  inurement accommodate 
cross cultural and Inlinjtnal education uoals?

I  d o n ' t  b e l i e v e  l l u s e  a r e  m u t u a l l y  e x c l u s i v e ,  p a r  
i n i t i a l l y  b i l i n g u a l  e d u c a t i o n .  M u l t i c u l t u r a l  c o n  
c e p t s  c a n  b e  c o r k e d  o n  b y  u s i n g  a p p r o p r i a t e  
r e s o u r c e  m a t e r i a l s .  . S t a n d a r d s  c a n  b e  r a i s e d  a n d  
m a i n t a i n e d  a t  t h e  s a m e  t i m e  m u l t i c u l t u r a l  g o a l s  
a r e  a c h i e v e d .

<>.  What is the place o f motional education in the context 
o f the "Hasic" curriculumf

T h e r e  i s  n o t h i n g  m o r e  b a s i c  t h a n  j o b s ,  e m p l o y ­
m e n t  u n d / o i  c a r e e r s ,  I n  s t u d e n t s '  j u n i o r  a n d  
s e n i o r  y e a r s  t h i s  s h o u l d  b e  t h e  t o p  p r i o r i t y ,  i . e .  
t r a i n i n g  f o r  e m p l o y m e n t  a n d / o r  c a t c e r s  p a r t i c u l a r l y  
l i u  t h o s e  s t u d e n t s  n o t  g o i n g  o n  t o  p o s t  s e c o n d a r y  
e d u c a t i o n .  T h i s  m e a n s  m o r e  i n v o l v e m e n t  w i t h  
b u s i n e s s ,  i n d u s t r y  a n d  g o v e r n m e n t  a g e n c i e s ,  b u t  
i n  o u l e r  t o  i m p r o v e  o u r  e d u c a t i o n a l  s y s t e m  a n d  i n  
o r d e r  t o  p r e p a r e  s t u d e n t s  l o r  b a s i c  e m p l o y m e n t  
t h i s  m u s t  b e  d o n e .
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T h i s  p a n e l  w i l l  a t t e m p t  t o  t a k e  a  u n i q u e  v i e w  o f  
t h e  s t u d e n t  a s  a n  i n d i v i d u a l  l e a r n e r .  W e  w i l l  e x a m i n e  
t h e  r e l a t i o n s h i p  b e t w e e n  t h e  r e a l i t i e s  o f  t h a t  s t u d e n t ’ s  
w o r l d  a n d  t h e  p e r f o r m a n c e  e x p e c t a t i o n s  p l a c e d  u p o n  
h i m  b y  t h e  s o c i a l  a n d  e d u c a t i o n a l  s \ . » t e m .  O u r  p a n e l  
r e p r e s e n t s  a  b r o a d  s p e c t r u m  o f  p r o f e s s i o n a l s  i n v o l v e d  
w i t h  t h e  i n d i v i d u a l ’ s  l e a r n i n g  p r o g r a m  a t  l e v e l s  
r e a c h i n g  f r o m  t h e  u n i v e r s i t y ,  t o  t h e  p u b l i c  s c h o o l s ,  
t o  t r e a t m e n t  a g e n c i e s  a n d  b e y o n d .  W e  w i l l ,  a s  a  
g r o u p ,  i l l u m i n a t e  t h e  r e a l i t i e s  o f  o u r  r a p i d l y  c h a n g i n g  
s o c i e t y  a n d  t h e  t y p e  o f  f o r c e s  t h a t  c h a n g e  c r e a t e s .  W e  
w i l l  e x a m i n e  t h e  m a n n e r  i n  w h i c h  t h o s e  f o r c e s  a f r e e t  
t h e  l e a r n i n g  r e l a t i o n s h i p  t h a t  e x i s t s  b e t w e e n  t h e  i n ­
d i v i d u a l  s t u d e n t  a n d  t h e  p r o f e s s i o n a l s  w h o  a r e  a t ­
t e m p t i n g  t o  g u i d e  a n d  s t i m u l a t e  h i s  e d u c a t i o n .  I n  a  
m o r e  s p e c i f i c  s e n s e ,  w e  w i l l  s p e c i f y  f r o m  o u r  o w n  e x ­
p e r i e n c e  t h e  p r o b l e m s  w e  a r e  f a c i n g  i n  o u r  e d u c a ­
t i o n a l  s y s t e m  b e c a u s e  o f  t h e  r e a l i t y  o f  c h a n g e ;  e n ­
v i r o n m e n t a l  c h a n g e ,  s o c i a l  c h a n g e ,  a n d  e d u c a t i o n a l  
c h a n g e .  W i t h  t h e  l a t t e r ,  w e  w i l l  a t t e m p t  t o  s p e a k  t o  
t h e  p r e s e n t  e d u c a t i o n a l  s t r u c t u r e  a n d  t h e  a t t e m p t s  it 
h a s  r e c e n t l y  m a d e  t o  a d j u s t  t o  t h e  r e a l i t i e s  o f  t o d a y ’ s  
w o r l d .  T o  t h a t  p o i n t ,  w e  w i l l  e x a m i n e  t h e  m a n n e r  i n  
w h i c h  t h o s e  a t t e m p t s  h a v e  s u c c e e d e d  a n d  t a i l e d .  T h e  
p a n e l  w i l l  e x p l o r e  i n s t a n c e s  i n  w h i c h  t h e  e f f i c i e n c y  o f  
t h e  e d u c a t i o n a l  p r o c e s s  h a s  c r u m b l e d  i n  t h e  l a c e  o f  
r e j e c t i o n  b y  y o u t h ,  t h e  r e a s o n s  f i n  it a n d  t h e  p o t e n ­
t i a l  r e m e d i e s .  W e  w i l l  d e m o n s t r a t e  h o w  t h o s e  
r e m e d i e s ,  i f  t h e y  a r e  t o  b e  e f f e c t i v e ,  m u s t  i n v o l v e  t h e  
e f f o r t s  o l  i n s i g h t f u l ,  i n v o l v e d  a n d  c r e a t i v e  e d u c a t o r s .

T o  b e  m o r e  s p e c i f i c ,  t h e  p a n e l  w i l l  e x a m i n e  t h e  t i n  
n o t i c e d  o r  i g n o r e d  p r e s s u r e s  t h a t  o c c u r  i n  y o u t h  a t  a  
t i m e  o f  s o c i a l  a n d  t e c h n o l o g i c a l  t r a n s i t i o n ,  t h e  t i m e  
b e t w e e n  t h e  g i v i n g  t i p  o l  t h e  o l d  a n d  t h e  f i n d i n g  o f  
t h e  n e w .  W e  w i l l  i n v e s t i g a t e  t h e  m a n n e r  i n  w h i c h  
e m p h a s i s  o n  t h e  g r o u p  t o  t h e  d e t r i m e n t  o l  t h e  i n ­
d i v i d u a l  c r e a t e s  m a n y  o f  t h e  p r o b l e m s  t h a t  it  a t  
t e m p t s  t o  s o l v e .  W e  w  i l l  e x a m i n e  i n d i v i d u a l  i n s t a n c e s  
o f  s t u d e n t s  w  h o ,  t h r o u g h  t h e  a v  e n u e s  o f  p a s s i v e  a n d  
a c t i v e  d i s s e n t ,  b y  d i s i n v o l v e m e n t ,  b y  n o n - a c h i e v c  
m e n t ,  b y  drug u s a g e  a n d  b y  r e j e c t i o n  i n d i c a t e  t o  u s  
t h a t  t h e y  c o n s i d e r  t h e m s e l v e s  d i s e n f r a n c h i s e d ,  
d i s a s s o c i a t e d  f r o m  t h e  p r e s e n t  p r o c e s s  a n d  t h e  p r e s e n t  
e l l b r t .  I T o m  t h e s e  r e a l i t i e s  w e  w i l l  s p e c i f i c a l l y  s u g g e s t  
m e t h o d s  a n d  p r o c e d u r e s  t h a t  v a n  b e  i n s t i g a t e d  t o  
e n h a n c e  t h e  p r e s e n t  e d u c a t i o n a l  s y s t e m s  t o  t h e  p o i n t  
t h a t  t h e y  c a n  g r e e t  e a c h  i n d i v i d u a l  c h i l d ' s  e n t r a n c e  
i n t o  f o r m a l  e d u c a t i o n  w i t h  a  p r o g r a m  t h a t  s h o w s  
r e s p e c t  f i > r  h i m  a s  a n  i n d i v i d u a l  a n d  a s  a  l e a r n e r .  W e  
w i l l  s u g g e s t  t h e  p r o c e s s  f o r  e n c o u r a g i n g  a  s y s t e m  t h a t

w i l l  b e  p r e p a r e d  t o  w o r k  w i t h  \ c h i l d  t o  c o n t i n u e  h i s  
g r o w t h  a n d  t o  e n c o u r a g e  h i m  a s  a n  a c t i v e  a g e n t  i n  
h i s  o w n  l e a r n i n g  p r o c e s s .  W e  w i l l  s p e a k  t o  t h e  n e e d  
t o  h o l d  a s  o n e  o f  o u r  m a j o r  p u r p o s e s  t h e  r e a l i z a t i o n  
o f  t h e  s t u d e n t ’ s  n e e d  t o  b e  a n  i n d i v i d u a l ,  t o  b e  o n e  
w h o  w i l l  b e  c o u n t e d ,  t o  b e  o n e  w h o  m a t t e r s .  W e  
w i l l  m a k e  r e c o m m e n d a t i o n s  f o r  c h a n g e s  t h a t  c a n  
r e s u l t  i n  t h e  c o n s t r u c t i o n  o f  e d u c a t i o n a l  p r o c e s s  t h a t  
e x c i t e s  t h e  m i n d  a n d  c a n  m e e t  t h e  c h a l l e n g e  o f  
d i v e r g e n t  s t i m u l a t i o n s ,  t h a t  i n d e e d  w i l l  b e c o m e  a  
p r o c e s s  o f  w h i c h  t h e  c h i l d  c a n  s a y ,  “ t h i s  i s  w h e r e  I  
c h o o s e  t o  s p e n d  m y  t i m e ,  t h i s  i s  w h a t  m a t t e r s . ’ ’

W e  w i l l  e x a m i n e  t h e s e  r e a l i t i e s  w i t h  o u r  a u d i e n c e .  
W e  w i l l  d e b a t e ,  d i s s e c t  a n d  t h e n  r e - d e v e l o p  e x i s t i n g  
t h e o r i e s  i n t o  p r o d u c t s  t h a t  t h e  a u d i e n c e  c a n  t a k e  
b a c k  w i t h  t h e m  t o  t h e i r  r e s p e c t i v e  s i t u a t i o n s  a n d  i m ­
p l e m e n t  a s  c h a n g e s  t h a t  a r e  n e c e s s a r y  t o  c r e a t e  
s y s t e m s  t h a t  b o t h  c h a l l e n g e  a n d  a t t r a c t  t h e  y o u t h  o f  
t o d a y .  T h e s e  m u s t  b e  s y s t e m s  t h a t  e x c i t e  t h e  i n t e r e s t  
a s  w e l l  a s  s t r u c t u r e  e f f o r t .  T h e s e  m u s t  b e  s y s t e m s  t h a t  
c a n  r e s p o n d  t o  t h e  i n d i v i d u a l  a s  h e  s t a n d s ,  a n d  g i v e  
t h e  s u p p o r t s  a n d  s t i m u l a t i o n s  n e c e s s a r y  f o r  h i m  t o  
m o v e  t h r o u g h  t h e  e d u c a t i o n a l  p r o c e s s  e f f e c t i v e l y .

T h e  p a n e l  a g r e e s  t h a t  e v e r y  s t u d e n t  i s  a  s p e c i a l  s t u ­
d e n t ,  t h a t  e v e r y  p r o b l e m  i s  a  s p e c i a l  p r o b l e m .  T h e  
p a n e l  i s  a l s o  l o g i c a l l y  a w a r e  o f  t h e  f a c t s  o f  m o d e r n  
f i n a n c i n g ,  p o p u l a t i o n  p r e s s u r e ,  a n d  l e g i s l a t i v e  S t a t e  
a n d  f e d e r a l  p r o g r a m s  t h a t ,  i n  a  s e n s e ,  d i s e n f r a n c h i s e  
s o m e  s t u d e n t s  f r o m  t h e  p r o c e s s  o f  s p e c i a l  a s s i s t a n c e ,  
w h i l e  e m p h a s i z i n g  s e r v i c e  t o  o t h e r s .  T h i s  p a n e l  
r e c o g n i z e s  t h a t  w e  c a n n o t  i s o l a t e  o n e  a s p e c t  o f  
e d u c a t i o n  o r  o n e  a r e a  o f  a  c h i l d ’ s  l i f e  f r o m  a n o t h e r  
a n d  w o r k  o n l y  o n  t h a t .  W e  r e c o g n i z e  t h a t  t h e  h o m e ,  
s c h o o l  a n d  c o m m u n i t v  n e e d  t o  w o r k  t o g e t h e r  t o  
e n a b l e  t h e  c h i l d  t o  m a k e  t h e  m o s t  o f  h i s  a b i l i t i e s .  W e  
r e c o g n i z e  t h a t ,  a s  a n y  o n e  o f  t h e s e  a r e a s  b e c o m e  c o n ­
t r a d i c t o r y  t o  a n y  o t h e r ,  it  r e d u c e s  t h e  p o s s i b i l i t y  t h a t  
o n e  c h i l d  is  g o i n g  t o  d e v e l o p  h i s  i n h e r i t e d  a b i l i t y  t o  
t h e  m a x i m u m .  T o  t h i s  e n d ,  t h i s  p a n e l  a t t e m p t s  t o  
l o o k  a t  e d u c a t i o n ,  i n  a  t o t a l  s e n s e ,  a s  a  p r o c e s s  i n  
w h i c h  t h e  c h i l d ’ s  s o c i a l  a n d  i n t e l l e c t u a l  d e v e l o p m e n t  
g o  h a n d  i n  h a n d .  I h e  p a n e l  r e c o g n i z e s  t h a t  t h i s  c o n ­
f e r e n c e  r e p r e s e n t s  e f f o r t s  t h a t  h a v e  o c c u r c d  i n  
p r e v i o u s  d e c a d e s  i n  m a n y  s t a t e s ,  u i i c k r  m a n y  b a n ­
n e r s .  O u r  e f f o r t  i n  t h i s  w o r k s h o p  w i l l  b e  t o  m o t i v a t e  
o u r  a u d i e n c e  t o  s e r v e  a s  a g e n t s  o f  i  l u n g e  i n  t h e  m a n ­
n e r  n e c e s s a r y  t o  e n s u r e  t h a t  e d u c a t i o n a l  s y s t e m s  w i l l  
m o v e ,  t o  d e v e l o p  a  f u n c t i o n a l  f o r m  t h a t  c a n  
c h a l l e n g e  a n d  h o l d  t h e  i n t e r e s t  o f  y o u t h .



Can Alaska Train Alaskans for Alaska’s Jobs
Moderator: Rosie Peterson, Executive Director 

Alaska State Advisory Council on Vocational and Career Education

F o r  t h e  p a s t  t e n  y e a r s  v o c a t i o n a l  e d u c a t o r s  a n d  a d ­
m i n i s t r a t o r s  t h r o u g h o u t  t h e  s t a t e  h a v e  b e e n  s e r i o u s l y  
c o n c e r n e d  t h a t  v o c a t i o n a l  e d u c a t i o n  a n d  e m p l o y m e n t  
a n d  t r a i n i n g  p r o g r a m s  c o u l d  b e  m o r e  e f f e c t i v e  i n  
p r e p a r i n g  p e o p l e  f o r  j o b s .

I n  r e s p o n s e  t h e  A l a s k a  S t a t e  L e g i s l a t u r e ,  i n  M a y  o f  
1 9 8 2 ,  p a s s e d  l e g i s l a t i o n  c r e a t i n g  t h e  V o c a t i o n a l  
E d u c a t i o n  a n d  E m p l o y m e n t  T r a i n i n g  T a s k  F o r c e .  T h e  
T a s k  F o r c e  w a s  c h a r g e d  w i t h  e x a m i n i n g  v o c a t i o n a l  
e d u c a t i o n  a n d  e m p l o y m e n t  t r a i n i n g  i n  t h e  s t a t e  a n d  
t h e i r  r e l a t i o n s h i p  t o  e c o n o m i c  d e v e l o p m e n t ,  a n d  t o  
r e c o m m e n d  l e g i s l a t i v e  a n d / o r  a d m i n i s t r a t i v e  a c t i o n  
t h a t  w o u l d  i m p r o v e  v o c a t i o n a l  t e c h n i c a l  e d u c a t i o n  
a n d  e m p l o y m e n t  a n d  t r a i n i n g  f o r  A l a s k a n s  a n d  f u r ­
t h e r  t h e  e c o n o m i c  d e v e l o p m e n t  o f  t h e  s t a t e .

I n  i t s  d e l i b e r a t i o n s  t h e  T a s k  F o r c e  s a w  t h e  f o l l o w ­
i n g  i s s u e s  a f f e c t i n g  o c c u p a t i o n a l  p r e p a r a t i o n  i n  
A l a s k a :
1 .  F r a g m e n t a t i o n  a n d  d u p l i c a t i o n  o f  p r o g r a m s ;
2 .  L a c k  o f  s t a t e w i d e  s t a n d a r d s  p r o g r a m  s t a n d a r d s ;
3 .  L a c k  o f  c o m p r e h e n s i v e  p l a n n i n g ;
4 .  I n s u f f i c i e n t  u t i l i z a t i o n  o f  l a b o r  m a r k e t  d a t a  f o r  

p l a n n i n g ;
5 .  I n a d e q u a t e  v o c a t i o n a l  e d u c a t i o n  a n d  e m p l o y m e n t  

t r a i n i n g  f o r  r u r a l  A l a s k a n s ;
6.  L a c k  o f  s t a t e w i d e  p o l i c y  a n d  p l a n n i n g  l i n k i n g  o c ­

c u p a t i o n a l  p r e p a r a t i o n  a n d  e c o n o m i c  d e v e l o p ­
m e n t ;

7 .  L i c k  o f  s t a n d a r d s  f o r  e q u a l  a c c e s s  t o  e m p l o y m e n t  
t r a i n i n g  a n d  o p p o r t u n i t i e s  f o r  m i n o r i t i e s ,  w o m e n ,  
h a n d i c a p p e d  a n d  d i s a d v a n t a g e d ;

8.  I n a d e q u a t e  e m p h a s i s  o n  c a r e e r  e d u c a t i o n  a s  a n  
e s s e n t i a l  c o m p o n e n t  o f  v o c a t i o n a l  e d u c a t i o n .

S i n c e  t h e  T a s k  F o r c e  r e l e a s e d  i t s  r e c o m m e n d a t i o n s  
i n  M a r c h  o f  1 9 8 3 ,  m a n y  n e w  d i r e c t i o n s  h a v e  b e e n  
t a k e n  t o  b r i n g  b e t t e r  o r g a n i z a t i o n  a n d  d e l i v e r y  t o  
v o c a t i o n a l  e d u c a t i o n  a n d  e m p l o y m e n t  t r a i n i n g  p r o ­
g r a m s  i n  A l a s k a .

M u c h  i s  y e t  l e f t  u n d o n e .
T h e  s t a t e  d o e s  n o t  h a v e  a n  e c o n o m i c  d e v e l o p m e n t  

p l a n .  T h e r e  i s  n o  s t a t e  p o l i c y  o n  e c o n o m i c  d e v e l o p ­
m e n t  a n d  t r a i n i n g  t o  s e r v e  a s  a  g u i d e  t o  t h e  e x p e n ­
d i t u r e  o f  f u n d s  f o r  o c c u p a t i o n a l  t r a i n i n g .  T h e r e  i s  a  
l a c k  o f  a c c o u n t a b i l i t y  f o r  w h a t  f u n d s  a r e  s p e n t  o n  
t r a i n i n g  i n  A l a s k a .  T h e r e  i s  n o  q u a l i t y  c o n t r o l  o n  
p r o g r a m s  p a i d  f o r  b y  t h e  s t a t e .  R u r a l  t r a i n i n g  d e l i v e r y  
i s  s t i l l  v i e w e d  a s  i n a d e q u a t e .  P l a c e m e n t  r a t e s  f o r  
g r a d u a t e s  o f  o c c u p a t i o n a l  t r a i n i n g  p r o g r a m s  a r e  n o t  
d r i v i n g  f o r c e s  b e h i n d  t h e  c r e a t i o n  o n  n e w  t r a i n i n g  
c e n t e r s .  E m p l o y e r s  f e e l  t h a t  v o c a t i o n a l  s t u d e n t s  a r e  
n o t  a d e q u a t e l y  p r e p a r e d  f o r  e n t r y  l e v e l  j o b s .

T h e  p a n e l  w i l l  l o o k  a t  t h e  i s s u e s  m e n t i o n e d  a b o v e  
f r o m  t h e i r  o w n  p a r t i c u l a r  p e r s p e c t i v e ,  a n d  w i l l  e a c h  
d e v e l o p  n e w  s t r a t e g i e s  t h a t  n e e d  t o  b e  e m p l o y e d  t o  
g u a r a n t e e  q u a l i r y  t r a i n i n g  i n  A l a s k a .  T h e  b o t t o m  l i n e  
q u e s t i o n  t h a t  w i l l  b e  a n s w e r e d  b y  e a c h  p a n e l i s t  i s  
w h e t h e r  “ A l a s k a  C a n  T r a i n  A l a s k a n s  f o r  A l a s k a ’ s  
J o b s . ”



The New Technology — Gadgets or Gifts fin* Alaskan Students
Moderator: Beverly Michaels 

Learn Alaska

"Today’s infommtion technology —  from computers 
to cable television —  did not bring about the nciv 
infonnruion society. I t  a m  alwady m il uudm m y  
by the late 1950s. Today's sophisticated technology 
only hastens our plunge into the iufmnation society 
that is ahvady heir. The pmhlcm is that our 
thinking, our attitudes and consequently our deci­
sion making haw not caught tip with the reality o f 
things. ”

J o h n  N a i s b i t t  
Megatrends 

W a r n e r  B o o k s  
F o r  c e n t u r i e s ,  t e a c h e r s  u s e d  t h e  t e c h n o l o g y  a t  h a n d  

. .  . t h e  h u m a n  v o i c e  a n d  m i n d ,  t h e  m a n d o l i n  a n d  
s o n g ,  t h e  c l a s s r o o m ,  b o o k  a n d  b l a c k b o a r d  . . .  t o  
p a s s  i n f o r m a t i o n  t o  t h e i r  s t u d e n t s  —  a n d  t h e y  u s e d  
w h a t  w a s  a v a i l a b l e  e l l e c t i v e l y .

E a c h  g e n e r a t i o n  l i a s  e x p e r i e n c e d  a d d i t i o n s  t o  t h e s e  
e d u c a t i o n a l  t o o l s .  S o m e  w e r e  m o r e  u s e f u l  t h a n  
o t h e r s ,  a l l  w e r e  d e v e l o p e d  t o  h e l p  u s  b e t t e r  u n d e r ­
s t a n d  o u r s e l v e s  a n d  o u r  w o r l d .

F o r  t h e  m o s t  p a r t ,  t h e s e  t e c h n o l o g i c a l  t o o l s  w e r e  
c o n t r o l l e d  a n d  i n t e g r a t e d  l a n d  s o m e t i m e s  n o t  i n ­
t e g r a t e d )  b a s e d  o n  t h e  s c h o o l ’ s  b e l i e f  i n  t h e i r  v a l u e  
a n d  d e p e n d e n t  o n  t h e  s c h o o l ' s  t i m e l i n e .

B u t  t o d a y ’ s  t e c h n o l o g y  a n d  t h e  w o r l d  it  i s  h e l p i n g  
t o  c r e a t e  d o e s  n o t  a p p e a r  t o  b e  a s  p a t i e n t .

“ When  i i v  talk about what schools should do to 
scire the piddle in guaranteeing uniwrsal compuur 
lilmtcy, the question is not whether the public 
schools do ir sooner or Inter. It may hr the case that 
the public educational system either does it now or 
loses the opportunity to do it because much o f the 
const itunny has gone ckcwhnr. I f  that misfortune 
docs men ;  public schools will be only the last mart 
o f the underprivileged. ”

I ) r .  J o e  D e k c n  
a u t h o r  Electronic Cottage 

f r o m  a  s p e e c h  p r e p a r e d  f o r  t h e  
A l a s k a  D e p t ,  o f  E d u c a t i o n

I t  a p p e a r s  t h a t  s c h o o l s  t o d a y  h a v e  l i t t l e  c h o i c e .  T h e  
c h a n g e s  t h a t  a r e  o c c u r r i n g  a r c  s o  c o m p e l l i n g  t h a t  
t h o s e  r e s p o n s i b l e  f o r  t e a c h i n g  p e o p l e  h o w  t o  f u n c ­
t i o n  i n  t h i s  w o r l d  m u s t  r e s p o n d .  I t  a l s o  a p p e a r s  t h a t  
t h e  t e c h n o l o g i c a l  t o o l s  a t  h a n d  —  c o m p u t e r s ,  t e l e v i ­
s i o n  a n d  t e l e p h o n e s  —  c a n  h e l p  A l a s k a n  e d u c a t o r s  d o  
t h a t .

B u t  h o w ?  W h a t  i s  a l r e a d y  b e i n g  d o n e ?  W h a t  a r c  
t h e  p r o s p e c t s  f o r  t h e  f u t u r e ?  T h e  p a n e l  g a t h e r e d  f o r  
t h i s  c o n f e r e n c e  w i l l  p a y  a t t e n t i o n  t o  t h e s e  q u e s t i o n s  
a n d  o t h e r s .

W e  w i l l  h e a r  f r o m  D r .  J o s e p h  D e k c n ,  a u t h o r  o f  t h e  
Electronic Cottage a n d  a s s i s t a n t  p r o f e s s o r  o f  c o m p u t e r  
s c i e n c e  a t  t h e  U n i v e r s i t y  o f  T e x a s ,  a b o u t  t h e  w a y  
c o m p u t e r s  w i l l  c h a n g e  s t u d e n t s ’  t h i n k i n g ,  c o m p u t e r s  
a n d  s o c i a l i z a t i o n  a n d  c o m p u t e r s  o f  t h e  f u t u r e .  W e  
w i l l  h e a r  f r o m  f o r m e r  c o m m i s s i o n e r  M a r s h a l l  L i n d  
a b o u t  t h e  s t a t e  o f  e d u c a t i o n a l  t e c h n o l o g y  i n  A l a s k a n  
s c h o o l s  —  a n d  h o w  t l i a t  s t a t u s  d e v e l o p e d .  D r .  B i l l  
B r a m b l e ,  d i r e c t o r  o f  t h e  o f f i c e  o f  E d u c a t i o n a l  

T e c h n o l o g y '  a n d  T e l e c o m m u n i c a t i o n s ,  w i l l  t e l l  u s  
m o r e  a b o u t  t h e  l e v e l  o f  c o m p u t e r  d e v e l o p m e n t  a n d  
a c c e p t a n c e  i n  A l a s k a  a n d  B i l l  M c U a u g h a n ,  d i r e c t o r  o f  
t h e  C e n t e r  f o r  I n s t r u c t i o n a l  T e l e v i s i o n  w i l l  d i s c u s s  
t e l e v i s i o n  a n d  t e l e p h o n e s  f o r  l e a r n i n g .

W h i l e  t h e  p r i m a r y  q u e s t i o n s  t h a t  g u i d e  u s  w i l l  b e  
“ I s  t h i s  e l e c t r i c  g a d g c t r y  u s e f u l  t o  A l a s k a n  s t u d e n t s  
a n d  i f  it  i s ,  h o w  c a n  w e  b e s t  h e l p  t h e m  u s e  i t ? ”  t h e  
p a n e l  w i l l  a l s o  r e s p o n d  t o  o u r  a u d i e n c e ’ s  c o n c e r n s ,

I s  t h e r e  a n y  h o p e  f o r  t h e  e l e c t r o n i c  d o l t ?  
T e l e v i s i o n :  I n s t r u c t i v e  o r  d e s t r u c t i v e ?
T e c h n o l o g y  i n  t h e  c l a s s r o o m  w h e n  t h e r e ’ s  a l r e a d y  

t o o  m u c h  t o  d o ?
W h a t  l e v e l  o f  s t a t e  c o m m i t t m e n t  i s  n e e d e d  t o  

m a k e  f u l l  u s e  o f  t h e s e  t o o l s ?  
a r c  a m o n g  t h e  q u e s t i o n s  t h a t  w i l l  b e  r a i s e d .

T h i s  p a n e l  l o o k s  f o r w a r d  t o  e x p l o r i n g  w i t h  t h e  p a r ­
t i c i p a n t s  a  t o p i c  t h a t  c o n c e r n s  e v e r y o n e  i n v o l v e d  i n  
p r o v i d i n g  t h e  b e s t  a n d  m o s t  u s e f u l  e d u c a t i o n  t o  
A l a s k a n s .



Teachei* Training in Alaska, for Alaskans, by Alaskans
M oderator: Alice J. Bosshard 

Valdez City Schools

A f t e r  n e a r l y  a  h u n d r e d  y e a r s  o f  e d u c a t i n g  t e a c h e r s ,  
i t  i s  c l e a r  t o  s e e  t h a t  t e a c h e r  t r a i n i n g  h a s  c o m e  a  l o n g  
w a y .  H i s t o r i c a l l y ,  t e a c h e r s  a n d  s c h o o l s  w e r e  e x t e n ­
s i o n s  o f  t h e  h o m e  a n d  t h e  c o m m u n i t y .  E d u c a t i o n a l  
n e e d s  w e r e  t h u s  m e t  t h r o u g h  s i m p l e  s c h o o l s  s t a f f e d  
m o d e s t l y  b y  e d u c a t e d  p e o p l e  w i t h o u t  s p e c i a l  t r a i n i n g .  
B y  t h e  l a t e  1 8 0 0 s  n o r m a l  s c h o o l s  w e r e  e s t a b l i s h e d  b y  
t h e  s t a t e s  t o  r a i s e  t h e  l e v e l  o f  e d u c a t i o n  a n d  c o m ­
p e t e n c e  o f  t e a c h e r s  w h i l e  s t i l l  r e c o g n i z i n g  t h e  r u r a l  
a n d  c o m m u n i t y  a s p e c t s  o f  t e a c h i n g .  A r o u n d  t h e  t u r n  
o f  t h e  c e n t u r y  n o r m a l  s c h o o l s  b e c a m e  u n i v e r s i t i e s  
a n d  t e a c h e r  t r a i n i n g  w a s  f o r m a l i z e d  a s  a n  u n d e r ­
g r a d u a t e  p r o g r a m .  T o d a y  t h e r e  a r e  a p p r o x i m a t e l y  
1 4 0 0  i n s t i t u t i o n s  p r e p a r i n g  t e a c h e r s  i n  t h e  U n i t e d  
S t a t e s .

T h e  c u s t o m a r y  p a t t e r n  o f  t e a c h e r  e d u c a t i o n  i s  t w o  
y e a r s  o f  p r o f e s s i o n a l  a n d  s p e c i a l i z e d  a c a d e m i c  p r e p a r a ­
t i o n  f o l l o w i n g  c o m p l e t i o n  o f  g e n e r a l  e d u c a t i o n  r c -

•  q u i r c m e n t s .  W i t h i n  t h i s  t w o  y e a r  p e r i o d ,  f u t u r e  
t e a c h e r s  a r e  e x p e c t e d  t o  b e c o m e  c o m p e t e n t  b o t h  i n  
t h e  a c a d e m i c  s u b j e c t s  t h e y  w i l l  t e a c h  a n d  i n  t h e  
k n o w l e d g e  a n d  s k i l l s  o f  t h e  p r o f e s s i o n .  U s u a l l y  i n ­
c l u d e d  i n  t h i s  p r e p a r a t i o n  i s  a  f i e l d - b a s e d  e x p e r i e n c e  
i n  a  l o c a l  s c h o o l .

D e s p i t e  t h e  d i s t a n c e  t e a c h e r  t r a i n i n g  h a s  c o v e r e d  
s i n c e  i t s  r u d i m e n t a r y  b e g i n n i n g s ,  i t s  p r o g r a m s  a r e  b y  
n o  m e a n s  p e r f e c t .  I n h e r e n t  i n  p r o g r a m  g r o w t h  i s  t h e  
n e e d  t o  a n a l y z e  v i t a l  a s p e c t s  i n  o r d e r  t o  p r o m o t e  
e v e n  b e t t e r  r e s u l t s .  T h i s  i s  e s p e c i a l l y  t r u e  i n  l i g h t  o f  
t h e  n a t i o n a l  c a l l  f o r  i n c r e a s e d  s t a n d a r d s  t h a t  e d u c a ­
t i o n  h a s  e x p e r i e n c e d  l a t e l y .  T o  t h i s  e n d ,  c r i t i c a l  a r e a s  
m u s t  b e  e x a m i n e d  t o  d e t e r m i n e  w h a t  n e e d s  t o  b e  
d o n e  t o  i m p r o v e  t e a c h e r  t r a i n i n g  t o  i t s  m o s t  e f f e c t i v e  
l e v e l .

I n  o r d e r  t o  c o m p r e h e n s i v e l y  a n a l y z e  t h e  i s s u e  o f

t e a c h e r  t r a i n i n g  i n  A l a s k a ,  t h e  s c o p e  o f  t h i s  p a n e l ’ s  
d i s c u s s i o n  w i l l  i n c l u d e  t h e  f o l l o w i n g  a s p e c t s :  c o l l e g e  
r e c r u i t m e n t  e f f o r t s ,  s c h o o l  o f  e d u c a t i o n  a d m i s s i o n  
s t a n d a r d s ,  u n i v e r s i t y  t e a c h e r  t r a i n i n g  p r o g r a m s  a n d  
t h e i r  a c c r e d i t a t i o n ,  s t a t e  c e r t i f i c a t i o n  r e q u i r e m e n t s  f o r  
t e a c h e r s ,  d i s t r i c t  h i r i n g  p o l i c i e s ,  a n d  p l a c e m e n t  o f  
A l a s k a  t e a c h e r  g r a d u a t e s  i n  A l a s k a  s c h o o l  s y s t e m s .  
C u r r e n t l y  i n  A l a s k a ,  m a n y  r e s o u r c e s  a n d  p r o g r a m s  
n e c e s s a r y  f o r  a  c o m p r e h e n s i v e  s t a t e w i d e  t e a c h e r  t r a i n ­
i n g  e f f o r t  a r e  a v a i l a b l e :
« u n d e r g r a d u a t e  e l e m e n t a r y  a n d  s e c o n d a r y  t e a c h e r  

t r a i n i n g  p r o g r a m s  a t  A l a s k a  P a c i f i c  U n i v e r s i t y  a n d  
o n  a l l  t h r e e  U n i v e r s i t y  o f  A l a s k a  c a m p u s e s ;

•  u n i v e r s i t y  t e a c h e r  t r a i n i n g  p r o g r a m s  a c c r e d i t e d  b y  
T h e  N a t i o n a l  A s s o c i a t i o n  o f  S t a t e  D i r e c t o r s  o f  

T e a c h e r  E d u c a t i o n  a n d  C e r t i f i c a t i o n ;
*  a  t e a c h e r  e d u c a t i o n  a n d  c e r t i f i c a t i o n  u n i t  w i t h i n  

t h e  D i v i s i o n  o f  M a n a g e m e n t  L a w  a n d  F i n a n c e ,  
A l a s k a  D e p a r t m e n t  o f  E d u c a t i o n ;

•  t h e  T e a c h e r  P l a c e m e n t  P r o g r a m  a t  t h e  U n i v e r s i t y  o f  
A l a s k a  t h a t  m a i n t a i n s  p l a c e m e n t  f i l e s  a n d  a s s i s t s  
d i s t r i c t s  i n  r e c r u i t i n g  a n d  p l a c i n g  t e a c h e r s ;

*  h i r i n g  p r a c t i c e s  i n  s c h o o l  d i s t r i c t s  t h a t  a d d r e s s  
A l a s k a  g r a d u a t e s  a n d  p r o v i d e  n e w  h i r e  o r i e n t a t i o n .  

T e a c h e r  e d u c a t i o n  i s  a n  i s s u e  o f  v i t a l  c o n c e r n  t o  a l l
e d u c a t o r s .  I n  o r d e r  t o  e n s u r e  t h a t  b e g i n n i n g  t e a c h e r s  
a r e  f u l l y  p r e p a r e d  f o r  e f f e c t i v e  c l a s s r o o m  p r a c t i c e ,  
e d u c a t o r s  a t  a l l  l e v e l s  o f  t h e  p r o f e s s i o n  m u s t  w o r k  
c o l l a b o r a t i v e l y  i n  s e t t i n g  g o a l s ,  d e v e l o p i n g  l o n g  r a n g e  
p l a n s ,  a n d  i d e n t i f y i n g  a n d  a l l o c a t i n g  r e s o u r c e s  a p ­
p r o p r i a t e l y  a n d  e f f i c i e n t l y  t o w a r d s  t h i s  e n d .  T h e  p u r ­
p o s e  o f  t h i s  p a n e l  i s  t o  f a c i l i t a t e  a  b e t t e r  u n d e r s t a n d ­
i n g  o f  t h e  c o m p o n e n t s  o f  t h e  t e a c h e r  t r a i n i n g  i s s u e  
a n d  a n  a w a r e n e s s  o f  t h e  f a c t  t h a t  w h e n  t e a c h e r  t r a i n ­
i n g  i s  u p g r a d e d ,  t h e  s c h o o l s  a r e  u p g r a d e d  a s  w e l l .

$
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Ms. Barbara A. Thompson 
Adult Education Coordinator 
South East Regional Resource 

Center 
538 Willoughby Avenue 
Juneau, Alaska ^SOl

Dear _Ms.̂ . Thompson:

Videotapes of the Alaska's Schools and Public Policy 
Conference can be obtained through Beverly Michaels of 
Learn Alaska. Her mailing address is:

Ms. Beverly Michaels
Learn Alaska Program Manager
VAITS
Center for Instructional Telecommunications 
2533 Providence Drive 
Building K, Room 217 
Anchorage, Alaska 99508

I hope your staff members who attended enjoyed the 
conference. Any comments your staff members have regarding 
the conference would be appreciated.

iy,

. Josephson 
e Senator

W H ILE  IN JUNEAU 

FO UC H V 

JUNEAU  ALASKA 99811 

19071 4 6 5  4 9 0 7  

I9 07>  4 6 5 - 4 5 2 5

JPJ:rak



SOUTH EAST REGIONAL RESOURCE CENTER
S.E.R.R.C. i nc.

538 W i l l o u g h b y  Avenue, Juneau, Alaska 99801 
Phone: (907) 586-6806

S e n a t o r  J o e  J o s ep hs o n  
A l a s k a  S t a t e  L e g i s l a t u r e  
Pouch V (MS 3 1 0 0 )
J u n e a u ,  A l a s k a  9 9 811

Dea r  S e n a t o r  J o s e p h s o n :

S e v e r a l  members o f  o u r  s t a f f  a t t e n d e d  t he  A l a s k a ' s  S c h o o l s  
and P u b l i c  P o l i c y  C o n f e r e n c e  h e T i n  An ch o r a g e ,  December  
1 5 - 1 7 ,  1 9 8 3 .  We a r e  i n t e r e s t e d  i n  v i ew i ng  s e l e c t e d  
v i d e o t a p e s  o f  c o n f e r e n c e  p r e s e n t a t i o n s .  Would you p l e a s e  
s u p p l y  t h e  n e c e s s a r y  i n f o r m a t i o n  f o r  s e c u r i n g  t h e s e  
v i d e o t a p e s ?  We f e e l  s e v e r a l  o f  t h e s e  v i d e o t a p e s  wou l d  
b e n e f i t  o u r  t e a c h i n g  and a d m i n i s t r a t i v e  s t a f f  members who 
we re  u n a b l e  t o  a t t e n d  t h e  c o n f e r e n c e .

Thank you f o r  y o u r  a s s i s t a n c e .

Si  n c e r e l y ,

O- a  e-s 

B a r b a r a  A. Thompson
A d u l t  E d u c a t i o n  C o o r d i n a t o r

Sate llite  C en ter 215 Main S tree t, K e tch ikan , A laska 99901 
Phene  (907) 225-5250

J a n u a r y  3 ,  1 9 8 4

S. J 
-///

( r : '■'S'i  > * ■



E v a l u a t i o n  Q u e s t i o n n a i r e  
A l a s k a  S c h o o l s  a n d  P u b l i c  P o l i c y  C o n f e r e n c e

D e c e m b e r  1 9 8 3

TO :  S e n a t o r  J o e  P .  J o s e p h s o n
Cha  i rm a n
S e n a t e  C o m m i t t e e  o n  H e a l t h ,  E d u c a t i o n  

a n d  S o c i a l  S e r v i c e s

C o m m i s s i o n e r  H a r o l d  R a y n o l d s  
D e p a r t m e n t  o f  E d u c a t i o n  
S t a t e  o f  A l a s k a

1. l a m a :
t e a c h e r
s c h o o l  b o a r d  m e m b e r  
s c h o o l  a d m i n i s t r a t o r  
legislator 
S t a t e  DOE o f f i c i a l  
c o n c e r n e d  p a r e n t  a n d  c i t i z e n

g )  s t u d e n t

2 . I f o u n d  t h i s  c o n f e r e n c e  t o  b e :
a )  e x c e l l e n t
b )  g o o d
c) fair
d )  p o o r

3 .  I w o u l d  ( w o u l d  n o t )  r e c o m m e n d  a f o l l o w - u p  c o n f e r e n c e  i n  
1 9 8 4  .

4. If
t o

a
b
c
d
e
f
a

t h e  c o n f e r e n c e  w e r e  h e l d ,  I w o u l d  l i k e  m o r e  e m p h a s i s  
b e  p l a c e d  o n :  

t e a c h i n g  t e c h n i q u e s  
p a r e n t  a n d  c o m m u n i t y  s u p p o r t  
t e a c h e r  t r a i n i n g ,  r e c r u i t m e n t  a n d  r e t e n t i o n  
c u r r i c u l u m  
s c h o o l  f i n a n c e
c o m p u t e r s  a n d  r e l a t e d  t e c h n o l o g i e s  
other:

5 .  F o r  m e ,  t h e  m o s t  p o s i t i v e  e x p e r i e n c e  o f  t h i s  c o n f e r e n c e  
h a s  b e e n



E v a l u a t i o n  Q u e s t i o n n a i r e

P a g e  Two

6 .  F o r  m e ,  t h e  m o s t  n e g a t i v e  a s p e c t  o f  t h i s  c o n f e r e n c e  h a s  
b e e n

7 .  T h i s  c o n f e r e n c e  w o u l d  h a v e  b e e n  b e t t e r  i f

8 .  I am c h e c k i n g  on  t h e  f o l l o w i n g  l i s t  a l l  i t e m s  w h i c h  I 
b e l i e v e  w o u l d  h e l p  m o s t  t o  i n c r e a s e  A l a s k a  p u b l i c  
s c h o o l s '  e f f e c t i v e n e s s :

a )  l o n g e r  s c h o o l  d a y
b )  l o n g e r  s c h o o l  y e a r
c )  r e c o g n i t i o n  o f  t h e  " m a s t e r  t e a c h e r "
d )  " m e r i t  p a y "
e )  h i g h e r  p a y  f o r  a l l  t e a c h e r s
f ) sma11er  c l ass si  ze
g )  a d o p t i o n  o f  " P a i d e i a "  c u r r i c u l a  r e f o r m s
h )  t e a c h p r - i n - s e r v i c e  e x p o s u r e  t o  p r e s e n t a t i o n s  l i k e  

D r . W o n g ' s
i )  p r e - k i n d e r g a r t e n  e d u c a t i o n
j )  t e a c h e r  c e r t i f i c a t i o n  t e s t s  o r  i n t e r n s h i p s
k )  a c a d e m i c  " c o a c h e s "  t o  h e l p  s t u d e n t s  o b t a i n  p r e -

emmi  n e n c e  
1 )  i n c r e a s e d  l o c a l  t a x  e f f o r t  
m ) i n c r e a s e d  s t a t e  a p p r o p r i a t i o n s  
n )  c l o s e r  t i e s  b e t w e e n  s c h o o l  a n d  c o m m u n i t y
o )  i n c r e a s e d  r e q u i r e m e n t s  f o r  s t u d e n t  p r o m o t i o n  o r

g r a d u a t i  on
p )  o t h e r  c u r r i c u l a  r e f o r m s ,  s p e c i f i c a l l y ,  ________________

q )  c l i a n g e s  i n  t e a c h e r  r e c r u i t m e n t  p r a c t i c e s ,  
specifically __________________________________

r ) a d m i n i s t r a t i v e  r e f o r m s ,  s p e c i f i c a l l y

s ) o t h e r ,

9 .  I f  1 c o u l d  s a y  o n e  t h i n g  t o  S e n a t o r  J o s e p h s o n  a n d  s t a t e  
l e g i s l a t o r s  a b o u t  e d u c a t i o n ,  i t  w o u l d  be  ______________________
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Ap r i l  4 ,  1983

MEMORANDUM

TO: R e p r e s e n t a t i v e  M i l o  F r i t z
A t t e n t i o n :  Dav i d  Schade

FROM: C h r i s t i n e  J o h n s o i x r ^ s e a r c h  S t a f f

RE:  Teache r  S a l a r i e s  i n  0 «h e r  S t a t e s
Re s e a r ch  R eque s t  No.  8 3 - 1 1 7

Dav i d  Schade o f  y o u r  s t a f f  has r e q u e s t e d  t h e  f o l l o w i n g  i n f o r m a t i o n  
r e g a r d i n g  t e a c h e r  s a l a r i e s :

( 1 )  How do t h e  s a l a r i e s  o f  A l a s k a  t e a c h e r s  compare t o  t h e  s a l a r i e s  o f  
t e a c h e r s  i n  o t h e r  s t a t e s ?

( 2 )  How does  t h e  s c h e d u l e  f o r  i n c r e a s e s  i n  t e a c h e r  s a l a r i e s  i n  A l a s k a  
compare  t o  s c h e d u l e s  in o t h e r  s t a t e s ?

We have had t o  r e l y  on 1 9 8 0 - 8 ]  d a t a  i n  mos t  i n s t a n c e s ;  more c u r r e n t  
i n f o r m a t i o n  ab ou t  t e a c h e r  s a l a r i e s  i n  o t h e r  s t a t e s  was n o t  r e a d i l y  
a v a i l a b l e .

Teache r  S a l a r i e s

Average s a l a r i e s . The f o l l o w i n g  t a b l e  l i s t s  a v e r a ge  t e a c u e r  s a l a r i e s  
in t h e  f i v e  s t a t e s  ( and t he  D i s t r i c t  o f  C o l umb i a )  which pa i d  t he  mos t  
i n  1 9 8 0 - 8 1  and t h e  f i v e  s t a t e s  which pa i d  t h e  l e a s t .  A l a s k a  r a nk s  
f i r s t  on t h i s  l i s t ,  w i t h  a v e r a ge  s a l a r i e s  f o r  t e a c h e r s  o f  $ 2 9 , 0 0 0  i n  
1 9 8 0 - 8 1 .  T h i s  was 27 p e r c e n t  mor e  t h an  t he  a v e r a g e  s a l a r y  i n  Wash­
i n g t o n ,  D . C ,  v/hich r a nked  s e c ond ,  and 67 p e r c e n t  more t han  t h e  n a t i o n a l  
a v e r a g e .

A more c omp l e t e  t a b l e  showing a v e r a g e  s a l a r i e s  f o r  t e a c h e r s  i n  47 
s t a t e s  i s  a t t a c h e d  see  At t achmen t  1 .



Representative Fritz

April 4, 1983
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Tab l e  1 
Teache r  S a l a r i e s  

1 9 8 0 - 8 1  Schoo l  Y e a r

S t a t e  o r  Government
Ave rage
S a l a r y

Top F i v e 1

A l a s k a
Was h i ng t on ,  D .C .  
Mi ch i gan  
Hawai i 
Wash i ng t on

$ 2 9 , 0 0 0
2 2 , 8 8 3
2 1 , 0 5 7
2 0 , 9 9 3
2 0 , 7 0 2

N a t i o n a l  Ave r age $ 1 7 , 4 1 3

Bo t t om F i v e

Mai ne
Sou t h  Dako t a  
A r kan s a s  
Vermont  
Mi s s i s s i p p i

$ 1 3 , 9 9 4
1 3 , 6 3 6
1 3 , 2 6 9
1 3 , 2 3 5
1 3 , 0 0C

S o u r c e :  Oh i o  Bureau o f  Employment  S e r v i c e s

C o s t - o f - l i v i n g  d i f f e r e n c e s . One e x p l a n a t i o n  f o r  h i g h e r  t e a c h e r  s a l a ­
r i e s  i n  A l a s k a  i s  t h e  h i g h e r  c o s t  o f  l i v i n g  compared t o  o t h e r  s t a t e s .  
U n t i l  r e c e n t l y ,  t h e  f e d e r a l  Bureau o f  L a bo r  S t a t i s t i c s  p r e p a r e d  an 
annua l  e s t i m a t e  o f  t h e  amount o f  money needed t o  s u p p o r t  an u rban  
f a m i l y  f o r  a y e a r  a t  l ow ,  i n t e r m e d i a t e ,  and h i gh  income l e v e l s ;  e s t i ­
mates  we re  based  on s u r v e y s  o f  buy i ng  h a b i t s  o f  v a r i o u s  income g r o u p s .

The f o l l o w i n g  t a b l e  shows ho u s e ho l d  budge t s  f o r  i n t e r m e d i a t e  income 
f a m i l i e s  i n  t h e  f a l l  o f  1980  in t h e  f i v e  most  e x p e n s i v e  m e t r o p o l i t a n  
a r e a s  and t h e  f i v e  l e a s t  e x p e n s i v e .  An cho r ag e ,  w i t h  an i n t e r m e d i a t e  
f a m i l y  budge t  o f  $ 2 9 , 6 8 2 ,  was t h e  most  e x p e n s i v e  p l a c e  t o  l i v e  o f  t h e  
m e t r o p o l i t a n  a r e a s  l i s t e d .  The i n t e r m e d i a t e  f a m i l y  budge t  i n  Ancho rage 
was 18 p e r c e n t  h i g h e r  t han  t h e  budget  i n  Wa s h i n g t o n ,  O . C . ,  and 28 p e r ­
c e n t  above  t h e  n a t i o n a l  a v e r a ge  f o r  m e t r o p o l i t a n  a r e a s .
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Tab l e  2
Annual  Budget  f o r  an I n t e r m e d i a t e  Income F am i l y

F a l l  1980

M e t r o p o l i t a n  Area
I n t e rm ed i  a t e  

Income Budget

F i v e  Most E xp e n s i v e

Ancho r age ,  Ak. $ 2 9 , 6 8 2
B o s t o n ,  Ma. 2 7 , 0 2 9
New Y o r k ,  N . Y . 2 6 , 7 4 9
Was h i ng t o n ,  D . C . 2 5 , 2 0 3
San F r a n c i s c o ,  Ca. 2 4 , 7 0 4

Urba '  U . S .  Ave r age $ 2 3 , 1 3 4

Non -me t r o  U . S .  Ave rage $ 2 1 , 0 7 0

F i v e  L e a s t  E xpe ns i v e

S t .  L o u i s ,  Mo. 2 2 , 2 4 8
H o n o l u l u ,  H i . 2 1 , 9 3 3
H o u s t o n ,  Tx . 2 1 , 5 7 2
A t l a n t a ,  Ga. 2 1 , 1 3 1
Dal  l a s , Tx . 2 0 , 7 7 6

S o u r c e :  Bu r eau  o f  L a bo r  S t a t i s t i c s

S a l a r y  I n c r e a s e  S c he d u l e s

Each A l a s k a  s c h o o l  d i s t r i c t  has i t s  own s a l a r y  s c h e d u l e  f o r  t e a c h e r s .  
D u r i n g  t h e  1 9 8 0 - 8 1  s c h o o l  y e a r ,  s a l a r i e s  f o r  a b e g i n n i n g  t e a c h e r  w i t h  
a b a c h e l o r s  d e g r e e  r anged f r om $ 1 7 , 4 0 0  i n  t h e  Kake Schoo l  D i s t r i c t  t o  
$ 2 3 , 0 3 8  i n  t h e  No r t hwes t  A r c t i c  R eg i on a l  E d u c a t i o n a l  A t t e n dan ce  Ar ea .  
Maximum t e a c h e r  s a l a r i e s  r anged f r om $ 2 7 , 2 6 5  i n  Kake t o  $ 4 2 , 9 8 2  i n  t he  
No r t h  S l o p e  3 o r o u g h .  To e a r n  t h e  maximum s a l a r y ,  t e a c h e r s  must  u s u a l l y  
have a m a s t e r s  d e g r e e  w i t h  a t  l e a s t  15 s e m e s t e r  h ou r s  o f  a d d i t i o n a l  
c o u r s ewo r k  and 1 1 - 1 6  y e a r s  o f  t e a c h i n g  e x p e r i e n c e .  In t h e  No r t h  
S l o p e  B o r o ug h ,  a t e a c h e r  must  have a ma s t e r s  d e g r e e  p l u s  36 a d d i t i o n a l  
s eme s t e r  hou r s  o f  c o u r s ewo r k  and a t  l e a s t  13 y e a r s  o f  t e a c h i n g  e x p e r i ­
en ce .  A t t a chmen t  2 l i s t s  minimum and maximum s a l a r i e s  i n  each o f  
A l a s k a ' s  52 s c h o o l  d i s t r i c t s .

On t h e  f o l l o w i n g  p age s ,  we have l i s t e d  t e a c h e r  s a l a r i e s  a t  v a r i o u s  
s t e p s  f o r  e n t r y - l e v e l  t e a c h e r s  w i t h  b a c h e l o r s  d e g r e e s ,  t e a c h e r s  w i t h
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ma s t e r s  d e g r e e s ,  and t e a c h e r s  w i t h  t h e  maximum amount  o f  e d u c a t i o n  
r e c o g n i z e d  by t h e  d i s t r i c t .  Th i s  da t a  i s  shown f o r  s i x  A l a s k a  s c hoo l  
d i s t r i c t s  ( Anc ho r age ,  Kenai  P e n i n s u l a  B o r o ugh ,  K e t c h i k a n  Gateway B o r ­
ough ,  F a i r b a n k s  No r t h  S t a r  B o r o ugh ,  Lower  Kuskokwim REAA, and Yukon-  
Koyukuk REAA) and s i x  s c ho o l  d i s t r i c t s  i n  o t h e r  s t a t e s  ( Lo s  An ge l e s ,  
Wa sh i ng t on ,  D . L . ,  C h i c a g o ,  S t .  L o u i s ,  A l b u qu e r q u e ,  and P h i l a d e l p h i a ) .  
The s i x  A l a s k a  d i s t r i c t s  s e r v e  r o u g h l y  t w o - t h i r d s  o f  t h e  s t a t e ' s  s t u ­
d e n t s .

In t h e  s i x  o u t - o f - s t a t e  d i s t r i c t s ,  t h e  a v e r a ge  s a l a r y  f o r  a b e g i nn i ng  
t e a c h e r  w i t h  a b a c h e l o r s  deg r e e  and no p r e v i o u s  e x p e r i e n c e  was $ 1 3 , 1 6 0 .  
The a v e r a ge  s a l a r y  f o r  an e n t r y - l e v e l  t e a c h e r  i n  t h e  s i x  A l a s k a  d i s ­
t r i c t s  was $ 2 0 , 4 1 1 ,  o r  r o u g h l y  55% h i g h e r .  Maximum s a l a r i e s  p a i d  by 
t he  s i x  A l a s k a  d i s t r i c t s  av e r aged  $ 3 7 , 6 2 0 ,  o r  1 3% more t h an  t h e  a v e r a g e  
maximum s a l a r y  o f  $ 2 8 , 2 0 1  pa i d  i n  t he  o u t - o f - s t a t e  d i s t r i c t s .

In t h e  A l a s k a  d i s t r i c t s ,  t e a c h e r s  w i t h  f i v e  y e a r s  o f  e x p e r i e n c e  ( a t  
s t e p  5 on t h e  s a l a r y  s c h e d u l e )  we re  r e c e i v i n g  an a v e r a g e  o f  23% more 
t h an  t e a c h e r s  w i t h  l i t t l e  o r  no t e a c h i n g  e x p e r i e n c e  ( a t  s t e p  0 on t h e  
s a l a r y  s c h e d u l e ) .  In c o n t r a s t ,  i n  t h e  o u t - o f - s t a t e  d i s t r i c t s ,  t e a c h e r s  
a t  s t ep  5 were r e c e i v i n g  a p p r o x i m a t e l y  27% more t h an  t e a c h e r s  a t  ste>. 
0.

The d a t a  s u gg e s t s  t h a t  t e a c h e r s  in t he  s i x  A l a s k a  s c h o o l  d i s t r i c t s  s t a r t  
o u t  w i t h  much h i g h e r  s a l a r i e s  t han t h e i r  c o u n t e r p a r t s  i n  o t h e r  s t a t e s ;
h oweve r ,  t h ey  a p p e a r  t o  r e c e i v e  s l i g h t l y  l ow e r  s a l a r y  i n c r e a s e s  as  t h ey
become more e x p e r i e n c e d  than do t e a c h e r s  in o t h e r  a r e a s .

I f  you would l i k e  a f u l l  t e a c h e r  s a l a r y  s c h e d u l e  f o r  1 9 8 0 - 8 1  f o r  any
A l as ka  s choo l  d i s t r i c t ,  p l e a s e  l e t  us know.

* * * * *
P l e a s e  d o n ' t  h e s i t a t e  t o  c o n t a c t  us i f  y ou  have  any q u e s t i o n s  abou t  
t h i s  i n f o r m a t i o n  o r  i f  we can p r o v i d e  f u r t h e r  a s s i s t a n c e .

C J / s j

At t a chmen t s


