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ST. PAUL SCHOOL - 1IU-ILOT iCLAUDS

.el iminates the need for fill to accommodate
its construction.

..still have access to basement storage on north
side tlthough this could he altered by new
access to gymnasium for the public.

19. Cover encircled court area for use as High School Media Center.

-keeps all media resources cenl.ru*. ly located,
control able by one director.

.effective energy control, by reducing exterior
wall exposure.

20. Build new Greenhouse in upper spaces of flew Media Center.
.gives southern exposure.

.close proximity to science rooms.

.give access to both Elementrary and Secondary
students.

21. Relocate existing transformer vault.

.primary service probably has to be encapsulated
to existing if we enclose it within the new addition.

..special requirements of National Electric Code for
transformer vault.

22. Provide additional restroom facilities as follows:
Elementary: WC: 11 urinals: 1 Existing
3 3 Required
Secondary: Wwe: 3 urinals: 2 Existing
3 2 Required

None required except that location of existing are not very
convenient - perhaps can use the facilities in the east wing
(Jr. High) for High School as well as have students use new
Gym facilities.

23. Relocate student lockers to new Commons Area.

...gets them out of media center and elementary
students area.



ST. PAUL SCHOOL - [I°KIOILOI ISLANU

24. Improve, modernize, redesign, end reconstruct the existing
mechanical system.

1. Improve existing neating system for open classroom space
around media center 44.

...many diffusers and return air registers are
blocked off by bock shelves and other equipment.

..the existing distribution system short-circuits itself.
Ductwork must be extended to distribute air at outside
walls and return at core so can get a more laminar flow
from the cool outside to the inside spaces.

..Coil sizes may require enlarginy.

..a hoi lor may be required for conversion of old gym
because new activities will be more sedentary and
require more heating.

.more efficient boilers may be feasible.

.other methods such as base board heating, shut down of

air handlers at night, improved filtration, change of

shower temperature-controlled valves, etc., would contribute
significantly to energy conservation.

2. Close up most of the exterior doors from the classrooms. They

are not required as exits and contribute tremendously to heat
loss.

..they are not used significantly, if at all.

..they, however, have been used as a means to have the
structure classified as a 1-ilr. building, increasing
allowable areas within fire enclosures.

..Fire separation walls will be required to comply with
code requirements for maximum area allowances or a
fire sprinkler system may be installed in lieu of some
separations. A fire sprinkler system would ...iprove fire
protection and insurance ratings.

3. The convert.ion of the existing gym to other uses will require
different mechanical design for different activities.



H ANALYSIS OF COSTS FOR ST. PAUL SCHOOL

...Construction project as per projected enrollments

to 1988 and Grades K-12.

Construction Costs
I. New
1. Project Area
2. Construction Cost (1985 bidding):
3. Project Construction Cost:
4. Equipment and Furnishings:
I11. Remodeling

1. Project Area (Remodeling):
Construction Cost (1985 bidding):

Project Construction Cost:

2. Mechanical/Electrical Modifications:

3. Equipment and Furnishings:
I11. Total Construction Cost:
Other Project Costs
IV. Contingency 9 8%
V. Architectural and Engineering Fees:
| VI. Soils Survey and Testing:

VII. Administration:

TOTAL PROJECT COST (ST. PAUL):

23,800 S.F.

$207.75/S_F.

8584 S.F.
$78.40/S.F.

$4,944,720.
$ 395,580.
$ 672,960
$ 539,680.
$ 53,840.
$6,606,780.
$ 528,550
$ 713,530.
$ 75,000.
$ 158,480.
$8,082,340.

00

00

.00

00

00

00

.00

00

00

00

00



ST. PAUL SCHOOL - I'HI FJLOF JjLAFII)

ENERGY CONSERVATION COMMENTARY

In view of the se.-ere winds on the Pribilof";, and the high costs of
electrical generation and fuel co".ts for heating, an explicit and
agressive energy conservation program must be explored in the School
design process so that the facilities will be as conservative as
possiale. The following are several ideas that should be explored in
the design process or prior to it by grants for special studies.
Some are tried and true, others may be, iIn concept, very exotic
but may prove Tfeasible where costs are so high.
1. Earth berming.
2. Minimizing doors and ooerable windows to reduce infiltration.
3. Re insula to, and super insulate new construction.

4. Daylight as much as possible to take advantage of
natural lighting.

5.  Wind power.

6. Passive solar principles where applicable.

7. Use the most modern state-of-the-art mechanical equipment.

8. Life-cycle cost evaluation of design, equipment, and systems.
9. Heat reclaim of exhausted air and process heatingequipment.
10. Arctic entries.

11. Tidal mills for electrical generation.

12. Design building skin to reduce air infiltration.

13. Special considerations for alleviating or reducing specific

requirements by governing Codes and lluilding Standards, where
life safety is not jenparoi zed.



ANALYSIS OF TEACHER HOUSING COSTS FOR ST. PAUL ISLAND

...Construction projected for 1984 season 8 units.

I. Construction
1. Project Area:
2. Construction Cost (1984 bidding):
(Reflects 13% escalation factor
for each year after 1983)
3. Project Construction Cost:
11. Furnishings
I11. Total Construction Costs
IV. Project Contingency 0 3%:

V. Architectural and Engineering Fees 0 6%:

VI. Administration:

TOTAL PROJECT COSTS:

11,000 S.F.

$1"39.50/S .F.

$1,864,500
$ 280,500.
$2,145,000.
$ 64,350.
$ 132,560.
$ 46,840.

$2,388,750.

.00

00

00

00

00

00

00
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ST. GEORGE SCHOOL
GENERAL SPATIAL REQUIREMENTS
1. Construct now space for a Media Center at the
west end of the building.
New Area Requirements: 1000 s.fT.
2. For foul weather protection construct an entry

vestibule as a transition and waiting space anc.
an arctic entry.

New Area Requirements: 200 s.fT.
3. Construct a Vocational/Industrial Arts facility.

New Area Requirements: 2400 s.f.
4. Provide additional storage for the Media Center,

Audio/Visual aids, and art supplies by utilizing
the rooms adjacent to the Multi-Purpose Room 19.

-New Area Requirements: None

Most of the curriculum needs for St. George can he accommodated by renovating
the existing facilities to furnish more special spaces for designated uses.
No other new space will be required. In addition the general condition of
the interior requires some remedial repair, especially at the entry doors,
although 1it, like St. Paul has been well maintained. The wall surfaces,
being glazed clay tile, are much more durable than the frame walls at

St. Paul and require somewha.t less care. This list continues with those
modi fications.

5. Remodel interior spaces to adequately accommodate
Kindergarten through Grade 12, providing sinks,
blackout means for A/V use, repositioning teaching
aids as required, and changing interior finishes
to accommodate specialized programs.

6. Remodel Room 5 to acconiiiodate HomelEconomics and
Home Skills.

7. Remodel to provide adequate Business Education facilities,
including a Computer Center, Typing facilities, and
space for other business equipment appropriate for
educational purposes.



GENERAL SPATIAL RrOUIREMLNTS (Con"t)

8. Regradc the entire site to alleviate poor drainage
characteristics around the building and play area,
especially on the south and west sides.

9. Replace and relocate oil storage, facilities to
provide adequate separation from the building.

10. Convert a portion of the Principal®s Office, Room 1
to a Radio Communications Center.

GLNERAL SUPPORT FACILITIES

11. Construct three units of Teacher Housing for the
1985 school year.

.New Area Requirements: 3500 s.f.



ANALYSIS OF COSTS FOR ST. GEORGE SCHOOL

...Construction project as per projected enrollments
to 1988, and Grades K-12 starting in 1986.

Construction Costs

1. New
A. Project Area: 3600 S.F.
B. Construction Cost (1985 bidding): $216.00/S.F.
(Reflects 13% escalation factor
for each year after L983)
C. Project Construction Cost: $ 777,600.00
D. Equipment and Furnishings: $ 77,800.00

11. Remodeli ng

A. Project Area (Remodeling): 7344 S_F.

B. Construction Costs (1985 bidding): 118.00/S.F.

C. Project Construction Cost: * $ 866,600.00

D. Equipment and Furnishings: $ 43,400.00

1. Relocate Oil Storage Earililins: $ 80,000.00
IV. Site Grading $ 50,000.00
V. Total Construction Ctisj.. $1,895,400.00
VI. Project Contingency 0 ZZ: 1 151,600, 00

Other Project Costs

VIl. Architectural and Engineering fees: $ 204,700.00
VIII. Soils Survey and Testing: $ 75,000.00
1X. Administration: $ 45,400.00
I0TAL PROJECT COSTS (ST. GEORGE): $2,372,100.00

* On-Site inspection must be made to confirm those
kemodeliny Cos ts.



ST. GEORGE SCHOOL - PRIBILOF ISLAND
ST. GEORGE ENERGY CONSIDERATIONS

The following recommendations e.re given to reduce tin; demands for energy
for comfort control, in view of the severe weather conditions and the
total dependence on shipped fuel for heating and power generation.

The general conments in the St. Paul section apply here as well.
Specifically, the following should he done or at least evaluated on a
life-cycle cost basis to determine their effectiveness although
generally, they are very effective under severe weather conditions.

1. Earth berming to reduce wind exposure and improve drainage.
With masonry construction for the original building,
this can be accomplished easily, although careful placement
of soil is required.

2. Reinsulate and super-insulate the building shell.

3. Construct an arctic entry at the Gymnasium entry,

4. Insulate all heating piping and ductwork, preventing heat
loss and protecting children from burns.

5. Provide a potable water supply with a distiller.

6. Replace entry door hardware with morp durable styles,
insuring positive latching and closure.



ANALYSIS OF TEACHER HOUSING COSTS, fOR _ST_'1 GFOROC

ISI AN?

...Construction projected for 1985 season 3 units.

"lI. Construction
1. Project Area:
2. Construction Cost (1985 bidding):
(Reflects 13f£ inflation factor
for each year after 19113).
3. Project Construction Cost:
11. Furnishings:

111. Total Construction Costs:

IV. Project Contingency P 3%:

V. Architectural and Engineering fees G 67.:

VI. Administration:

TOTAL PROJECT COSTS:

3500 S.F.

$193.65/S.F,

677,770

76,500.
754,270.
22,630.
46,600.

16,500.

840,000.

.00

00

00

00

00

00

00
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STAFF REPORT

HB 354 Relating to Physicians StaJf Privileges
April 25, 1983

HB 354 requires hospitals to notify the State Medical Board when within
seven days of the suspension or revocation of staff privieges in a
hospital.

The purpose of this bill .i" to provide notice to the Medical Board that
privileges have been altered, thereby alerting the Board that a problenm
of a professional nature may t”ist with a physician.

This bill follows the recommendation found on Page 4 of the performance
audit of the Medical Board made July 30, 1982 (Audit No. 08-112-0082-R).

No position paper or fiscal note has been received as of the morning
of hearing date.



FINDINGS AND RECOMMENDATIONS

Recommendation No. |

Legislative consideration should be given to regulatory
chances concerning the disciplinary process and the ccmposi-
tion of the Board..

The 1978 audit recommended the establishment of regulations
to ensure consumer complaints receive an impartial ex—
amination on the basis of merit. CSSB 237 delineated the
grounds Tfor imposition of disciplinary sanctions and disci-
plir y actions to be imposed. These grounds 1included

unpy Sessional business practices as well as malpractice.
This, bill did not pass, and ve recommend that i1t be reintro—
duced to the Legislature.

In addition, we believe statutory changes in the following
areas would benefit the public:

X A".) Hospitals should be required to notify the State Medical
Beard when a practitioner®s hospital privileges are
refused or restricted because that person is a real or
potential dinger to the public. |If hospitals were® to
report such actions, the Medical Board could initiate an
investigation to.determine if a questionable practioner
should retain his or her license.

B. The Board should adequately represent those persons it
regulates. The Board regulates 689 physicians, 73
physician assistants, 53 paramedics, and 10 podiatrists.
The Board is currently composed of 5 physicians and 2
public members. Allowing participation of all occu—
pations regulated by the Board would ensure that one
occupational group does not promote its interests over

" the iInterests of an unrepresented occupational group.
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Introduced: 4/13/83
Referred: Health, Education &
Social Services
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IN THE HOUSE BY KOPONEN AND FRITZ
HOUSE BILL NO. 354
IN THE LEGISLATURE OF THE STATE OF ALASKA -
THIRTEENTH LEGISLATURE - FIRST SESSION
A BILL

For an Act entitled: "An Act relating to physicians” staff privileges in

hospitals."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. AS 18.20 is amended by adding a new section to read:

Sec. 18.20.076. REPORTS OrO>USPENDED OR REVOKED STAFF PRIVI-
LEGES. (a) Within seven days after suspending or revoking the staff
privileges of a physician, a hospitaj shall notify the State Medical
Board of the name of the physician and the circumstances involved in

the suspension or revocation.
(b) The notice under (a) of this section is subject to the

confidentiality provisions of AS 18.20.090 and AS 18.23.030.

HB 354



AMENDMEN

Offered in the HOUSE! By —  tischer
To: HOUSE BILL No, ... nb ..354

SENATE BILL Ho.
Page: Line:— 11—

Fallowing the word "Board™ 1insert: "in writing".
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STATE OF ALASKA 1984 LEGISLATIVE SESSION
FISCAL NOTE

Revision Date: Jan. 50. 1984

REQUEST FISCAL DETAIL
Bill/Resolution No.: HB 354 am Agency Affected: Commerce 5 Economic De
Titlef'An Act relating to_ Program Category Affected:

si ri ans staff pri vi ub.li c- ELy-atucx-t.i on--------

ph
Sponsor '££]1S__Knpnn an—4&—Fr|t 2- BRU, Program or Subprogram! s) Affected:

Requestor:_ji1_£_s_s
Date of Request:

Qccupat-i-ona-l- ULcensin(

EXPENDITURES/REVENUES: (Thousands of Dollars)
FY 84 FY 85 FY 85 FY 87 FY 88 FY 89
OPERATING
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
1%00 SUPPLIES
500 EQUIPMENT
600 LAND A STRUCTURES
700 GRANTS, CLAIMNS
800 MISCELLANEOUS
TOTAL OPERATING | _n. _0- -0- -0- . .-Q- -0-

I CAPITAL I
L REVENUE

FUNDING: (Thousands of Dollars)
GENERAL FUND

FEDERAL FUNDS

OTHER

TOTAL

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

SOURCE OF FUNDS TO OFFSET FISCAL IMPACT OF BILL:

N/A

ANALYSIS: Attach a separate.page for analysis
————————— EtouU. YnAlLi~"

Prepared By: Darrell Miller Phone: 465-2535
Division: nrrnpat inrtnl ri ® fin Date: ,T;m. 50. 1684
Approved by Commissioner: Richard A. tyon Date: Zuls

Agency: Commerce M lieonomic Development

Distribution (by Agency preparing fiscal note):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) 12/1/83






February 6, 1984

The Honorable Mae Tischer
Alaska House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Representative Tischer:

As you know, SB 334, "An act relating to health resources development,"”
is now being considered by the Senate HESS and Finance Committees.
There is also a companion to this bill in the House, HB 355. These
bills would continue regional health resources planning and development
throughout the state.

It is our understanding that many of the Senators and Representatives
have been receiving mail from constituents in support of these bills.
However, given the short time before committee hearings begin, the Board
of Directors of the Northern Alaska Health Resources Association wanted
you to have access to letters written last year on the same matter. The
enclosed packet contains copies of letters sent to NAHRA last year; you
may have others in your files of which we do not have copies.

Please consider these letters as evidence of support for health resour—
ces development organizations. We would be happy to provide any other
information that you might need.

Tlhiank you in advance for your support of SB 334/1IB 355.

Sincerely,

Snerry ii. Mcwnorter
Executive Director

end

529 5th avenue, suite 8 fairbanks, alaska 9970! telephone (907) 456-2553



Doyon Building
201 First Avenue
Fairbanks, Alaska 99701

Phone(907) 452-8251

March 23, 1983

The Honorable William Sheffield

Governor, State of Alaska

Office of the Governor “ S J
Pouch A $$
Juneau, AIC 99811 *

Dear Governor Sheffield: s

This is to express the support of the Tanana Chiefs Con?@ience, fors Jp>

continuation of an adequate level of state funding -for. the""operati.gn/of”

Health Systems Agencies in the State. , E¢ e o

1 e M i , > -
- iJ."v->\

The Tanana Chiefs Conference has participated actively in" the Heayb£h

Systems Agency for the northern region, the Northern Alaska Health

Resources Association ~NAIIRA) since its formation in-1975. The Board of

Directors meetings have provided a neutral meeting ground where health

care providers and consumers can jointly establish specific objectives

for health system development,, negotiate conflicts at the local.level, \

and provide the Department of"eHealth and Social Services with a balanced

perspective of state health affairs and issues in Northern Alaska™". *\
fr . y S -

The staff *of NAIIRA has maintained a reputable level of technical assist-

ance to "the-Tanana Chiefs Conference and to various communities and

health service organizations in Interior Alaska; health statistical

Information has been consistently compiled and analyzed in a manner

beneficial to providers, the public, and to the State.

We recognize that this level of effort has also been maintained by the
other two USA"s in the State, and that the variability-of situations in
the three regions is such that jthe continuation of these three entities
is reasonable and desirable: \ ) Woee Ly e e V-.)
J /-u; a4 A~z IS 1T xf = - \
It is our recommendation that the State restore to"the FY84 budget the
funding level authorized for FY83; further we urge your administration
to follow the lead of other states in enacting legislation and appropriating
funds to continue the regional health systems development network k

initiated by the Federal government on a long term basis.

Such action would allow® the" State To establish a system designed to"™ <** " 1
meet our continuing need for guidance in the development of our health
resources.

5160



Governor Sheffield

March 23, 1983
Page 2

A resolution of support for continuation of this public service was
endorsed by the 1983 meeting of the Board of Directors of the Tanana
Chiefs Conference (enclosed).

Your attention to this significiant issue is appreciated. Please
contact myself or Mr. Paul Sherry at 452-8251 for further information.

President
WCW/PS/kh

c: Interior Alaska Legislators
Emil Notti, Office of the Governor
Allen Blume, Office of the Governor
J. B. Carnahan, NAHRA President
Dr. Charles Kaltenbach, Alaska Health Coalition

5044



TANANA CHIEFS CONFERENCE, INC.
Funding for Northern Alaska Health Resources Assn.

Resolution No. 83-60

WHEREAS: the health care needs of Alaska Natives have been shown to
be serious and to require continuing, long-term attention;
and

WHEREAS: the effective services to meet these needs must be based on

professional planning, which iIn turn requires a continuity of
the planning work; and

WHEREAS: the Tanana Chiefs Conference serves to advocate for the
needs of Alaska Natives in the Interior;

THEREFORE BE IT RESOLVED that the Tanana Chiefs Conference Board of
Directors requests the Alaska Legislature®s attention to the
need to continue funding for the Northern Alaska Health
Resources Association -at a level sufficient to enable them to
fulfill their health planning function.

CERTIFICATION

I hereby certify that this resolution was duly passed by the Tanana Chiefs
Conference, Inc. Board of Directors on March 17, 1983 at Fairbanks, Alaska

Tanana Chiefs Conference, Inc.
Dorothy Shockley
Secretary/T reasurer

129c22
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February 16, 1983

Dr. Charles Kaltenback

Northern Alaska Health Resources Association
529 5th Avenue, Suite 8

Fairbanks, Alaska 99701

Dear Dr. Charles Kaltenback:

| am writing in support of the funding of our Northern Alaska Health
Resources Association. As a board member of this committee, | feel
it would be a catastrophe if our health system agencies are not re-
instated into the budget after August 31, 1983.

Northern Alaska Health Resources Association (NAHRA) is the only
group in our region who provides technical assistance to agencies
and communities in grantshmanship, community organization, manage-
ment, evaluation, program planning, needs assessments and implement-
ation. We maintain a current data find information base which is
inserted in the national presentation of health status problems

and needs of our area. Our major areas of effort are community
assistance, health promotion and regional advocacy. V/ithout NAHRA
none of these activities would continue.

| urge you to join me and our people in supporting this agency.
Let me know how you stand on this.
Keep up your good work for us and keep smiling.

Sincerely,

Health Director
NKD/etk

cc: Albert Adams
Frank It. Ferguson
Robert Dettisworth
Don Bennett
John C. Sackett

MIiMHI-R VILLALiliS

AmlilLir IViirditi USii'i Giguliii'c: U'ninilt = tl/>'n Miutiw& (LM<»uiiLa

Senior Citizen Center P.O. Box 256 Public Health Nursing

Kotzebue, Alaska 99752 P.0. Box 170
Kotzebue, Alaska 99752 (907) 442-3311 Kotzebue, Alaska 99752
(907) 442 - 3590 Alcoholism Program (907) 442 - 3914 (907)442-3313

Xnuirik, Akuligat/. Isinnag



BOK3T]H SM)FIE BE>IR<
OFFICE OF THE MAYOR

P.O. Box 69
Barrow, Alaska G9723

Phene: DO7-802-2611

February 2, 1983

The Honorable William Sheffield
Governor, State of Alaska

O ffice of the Governor

Pouch A

Juneau, Alaska 99811

Dear Governor Sheffield:

I am writing to express the North Slope Borough's support
for the State of Alaska to continue to provide a sufficient
level of funding for the Northern Alaska Health Resources Associa-
tion (NAHRA), the Health Systems Agency (HSA) for northern
Alaska..

Along with regional organizations and municipalities in
the northern region, the Borough is actively represented on
the NAHRA Board of Directors. This participation has afforded
the Borough much benefit through technical assistance and direct
involvement in planning our health care delivery to better
meet local needs. NAHRA's assistance in effective regional
planning has greatly improved the cost-effectiveness of our
health service delivery, and has prevented unnecesary duplication

of services. Furthermore, NAHRA provides constructive, realistic
critiques of federal and state grant and contract proposals
for health services. The organization also maintains very

accurate and dependable health care statistics, and has achieved
a high level of respect and notoriety as the clearinghouse

for health care services provided in northern Alaska. Much

of NAHHA's credibility is derived from the fact that its Board
of Directors is composed of health care consumers and providers,
with equal representation from the northern urban and rural
areas. | believe it serves as a good example of unifying urban
and rural support; behind a common concern which you expressed

a desire to accomplish during your successful campaign.

Before considering a reduction in State funding to NAHRA,
1 would suggest you first consider perhaps eliminating the



\jr

The Honorable William Sheffield
February 2, 1983
Page Two

great number of consumer advisory boards which were established

under previous State administrations. | feel these advisory
boards cannot adequately and effectively address issues which
are regional in nacure. It appears very appropriate to fully

utilize the expertise and experience of the regional Health
Systems Agencios (HSA), such as*NAHRA, as a review mechanism
for all health services which require State grants or contract
proposals.

| appreciate your favorable consideration of my comments
and recommendations.

Eugene Brower, Mayor

cc: Representative Al Adams
Senator Frank Ferguson



North Slope Borough REc&vedfebigw
Health and Social Services
Agency

Box 69 (907) 852-3999
Barrow. Alaska 99723 ©07)852-3065

10 February 1983

Governor William Sheffield
O ffice of the Governor
Pouch A

Juneau, AK 99811

Honorable B ill Sheffield;

Over the past decade, the idea of consumer/provider boards ad-
vising agencies that deliver a service has led to a fairly rapid
and extensive proliferation of this type of group. While ad-

m itting to the basic soundness of the idea, one must question
whether the multiplicity of board that it has generated is truly
an effective way of bringing this idea to fruition.

It has been the e>perience of the North Slope "orough Department
of Health and Social Services that multiple boards addressing

the same issues create confusion and an added layer of bureaucra-
tic red tape when applying for grant funding.

The one board that has consistently provided helpful, relevant
evaluations and input into our service delivery programs has
been the Northern Alaska Health Resources Association. Their
combination of providers and consumers from the area to be im-
pacted by the proposed service, creates a board with intimate
knowledge of tlie problem to be addressed as well as knowledge of
services already available to address the problem. Their input
is valuable, because it is relevant to the specific region.
Statewide boards cannot hope to have this amount of knowledge for
any specific region.

The staff of the NAHRA have also proven to be valuable resources
in the researching and writing of grant: proposals. They have

at hand the most recent statistical data available on the problem
being addressed and can often save time and effort for the grant
writing agency through the technical assistance they offer.



In a time of shrinking financial support of human service
programs, it is critical to evaluate inhere present dollars

are going. It is the position of my department that a regional
boci-d such as NAHRA provides a much more valuable service than
a statewide board. This position is fully supported by the
North Slope Borough Mayor, Eugene Brower. | therefore urge you
to restore funding for the NAHRA in the state budget.

If only limited dollars are available, | suggest regional boards
such as NAHRA receive priority over the myriad statewide boards
whose value is of greater question. It is my department's view

that a board such as NAHRA could easily assume the review process
responsibilities of these state boards since that already is one
of their functions. Doing that would also provide the agency
writing the grant with the assurance that the review board would
have enough knowledge of their area and its particular problems
to issue a critigue that was relevant and helpful.

Thank you for your time and attention.

J.'nrnrnlv I'nnrQ

Elise Sereni Patkotak
Director, HtiSSA

cc: files



falrbanks north stcr borough
p.o.boxI1267 520 fifth cvwe. falrbonhs, alaskcv 99707 907-452-4761

March 4, 1983

The Honorable Bill Shofflold

Governor, Stato of Alaska
Pouch A
Junoau, Alaska 99811

Door Govornor Shofflold:

I would I'lko to call your attention to tho Northern Alaska Hoalth
Rosourcos Association (NAHRA) and tho valuablo contributions that
It makes to tho North Star Borough.

As you know, tho North Star Borough Is a socond-class borough
and, as such, does not havo hoalth and social sorvlco powors. It
Is unllkoly that wo will assume thoso powors In tho forosooablo
future. Thoro ioro, NAHRA provldos tho only forunm for tho public
participation In tho doclslon-maklng process about human sorvlco
dol lvory for this community. NAHRA coord Inotos planning and com —
munity organization act Iv1l los on a wldo rango of Issues -- ro-
sponslbllltlos which tho Borough would havo to ass umo, at In-
croosod cost, woro NAHRA to coaso oporatlons.

Thoro aro numorous oxamplor. which 1 could clto showing NAHRA 1s
sorvlcos to tho community; two act Iv 11 los aro of particular Im—
portance nt this momont. Ono Is that NAHRA Is assisting with our
Borough-wldo omorgoncy medical sorvlcos study ; thoy aro coordina—
ting public nwnronoss and community organization act Ivlit los and
havo offorod oxtonslvo planning and data asslstanco. Anothor Is
that NAHRA, as tho prime foundor and sponsor of tho Arctic Al —
liance for Pooplo, Is conducting a survoy of tho 71 human sorvico
agenclos In tho oroo and Is spoor hooding tho offort to dovolop
goals, ofjoctlvos, and action stops toward adoption of a compro-
honslvo human sorvlcos pain for tho aroo. Tho Arctic Alllonco,
through NAHRA*s oxportlso, Is pjrsulng this planning procoss at

my suggestion.

Iltocontly, NAHRA providod major backing for tho fourth annual Al —
cohol Awaronoss V/ook In tho Borough aroa. Thoy havo also Just
complotod noods assessments and progranm ovaluatlons fur tho Fair —
banks Rehabilitation Association, tho Roglonal Contor for Alcohol

and Othor Addictions, tho Family Focus progranm, and tho Fairbanks
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Native community. Thoy aro currently loading behavioral hoalth
planning offorts for tho Tanana Chiefs Conference and tho North
Slopo Borough Hoalth and Social Sorvilcos Agency.

NAHRA also assists local non-profit organizations to tailor tholr
grant applications closely to community noods . Within the last
two months, NAHRA has worked with flvo child abuso/nog 'oct and
domestic viliolonco-rol ated service provldors to onsure that grant
applications submitted this year are non-dup llcatlvo and are con —
sistent with objectives contained In tho rocontly completed
"Child Abuse and Nogloct Noods Assossmont?™ for tho North Star
Borough.

All of NAHRA s work Is based on skilled planning processes con —
ducted with oxtonslvo public Involvomont. Policies anddoclslons
adopted by NAHRA"s Board of Directors are foundod In tho long-
range plans.

As mayor of tho North Star Borough, I am responsible for appoint —
ing flftoon of NAHRA"Ss thirty Board mombors. This Ilnkago pro—
vides a significant avonuo for tho Borough government and NAHRA
to Intorfaco, for tho gonoral good of thocltlzons.

1 urgo your support for NAHRA and tho other two hoalth systoms
agonclos In Alaska at a lovol of $200,000 oach. This Is a small
amount of funding for tho roturns which those agonclos bring In
terms of Improvod coordination, onhancod of flcloncy of sorvlco
do llvory, and cost-savilngs in Individual sorvico agonclos bocauso
of tho consolidated data and managomont sorvlcos rosourcos.
Closo-out of those agonclos would moan significant economic and
human sorvilcos lossos to this stato.

Thank you.

Slncoro ly,

SIGNED

B, B Allon

Borough Mayor

BBArRWC:hs

cc: Interior Delegatl on



March 8, 1985

The* Honorable B ill Sheffield
Governor, State of Alaska
Pouch A

Juneau, Alaska 99S11

Dear Governor Sheffield:

As Mayor of the City of Fairbanks, | wish to lend iny support to
continuation of regional health planning and resources development
activities as currently practiced by the three health systems agencies.

I am mos* familiar with the Northern Alaska Health Resources
Association (N/iJRA) and the services it lias provided to the Fairbanks
area. Many of my contacts with NAHRA over the last four years have
centered around alcohol awareness/public education activities. NAHRA
has been the primary sponsor for annual activities related to substance
abuse and has led the community-based efforts to address the attendant
problems of alcohol abuse and alcoholism. Recently NAlllbX provided
valuable testimony to the Blue Ribbon Commission on Alcoholism, which |
established to examine solutions to alcohol-related problems in the core
area of the city. NAHRA is the City's primary source of statistical
information on this topic and is the only group in the community which
lias conducted long-range planning activities related to substance abuse.

NAHRA provides the only community planning and data resources in
the area of health and human services for use by organizations, indivi-
duals, and local, government. Through their services, non-profit organi-
zations can obtain information and management consultation free of
charge, thereby saving many program dollars which can then be directed
into hands-on services. This function promotes the efficiency and ef-
fectiveness of human service delivery throughout northern Alaska.

Because the North Star Ik)rough lacks social service powers and
because the City exercises its powers only to limited degrees, NAHRA
provides the only real means for the citizens to play active roles in
health care decisionmaking. In areas where the City is involved, such
as through the City Commission on Health and Social Services, NAHRA
assists the City by providing information and helping to design project
review criteria and a credible review process.

NAHRA helps the community of Fairbanks and the rest of northern
Alaska .in many other ways. However, 1 think their primary importance
lies in the fact that they facilitate community decisionmaking at the
regional and local levels. They assist Alaskans to retain control over
their own lives.



Governor Bill Sheffield
Page 2

Please retain the health systems agencies as viable entities in
Alaska, and increase their funding levels to $200,000 per agency. We
cannot do without their services.

Sincerely,

Bill Walley
Mayor

cc: Interior Delegation



FAIRBANKS CTTY COIMISSION ON HEALTH AMD SOCIAL SERVICES
A0 Cuslran Street
Faitalks, Alaska 99701

March 1, 1983

Tiie Honorable B ill Sheffield
Governor, State of Alaska
Pouch A

Juneau, Alaska 99811

Dear Governor Sheffield:

'Hie Fairbanks City Commission on Health and Social Services endorses
continued funding for Alaska's three health systems agencies (USAs).
It is our understanding that the Governor's proposed operating budget
currently before the legislature does not contain an appropriation for
HSAs.

Due to drastic cutbacks in support for HSAs by the Federal Government,
it is essential that increased State support be provided to continue
the important activities of these agencies. We recommend that their
funding level be increased to $200,000 per agency ($600,000 total).

The Fairbanks City Commission lias worked very closely with the North-
ern Alaska Health Resources Association (NAIRA), the MSA for northern
Alaska, during the past two years. Not only has NAIRA assisted us by
providing current, accurate health-related data and information for
our use; but they were instrumental in helping us establish objective
criteria for reviewing social service applications which we considered
and recommended to the City Council for funding last year. In addi-
tion, they recently assisted us in developing a request for proposal
(RFP) for various handicapped sendees in the North Star Borough.

NAIRA provides an objective forum for the urban and rural residents of
northern Alaska to discuss health systems issues together. Because of
the diversity of Alaska's people and the health services which attempt
to serve them (e.g., State, Alaska Native Health, Military, private,
Native Corporations, non-profits), it is important to recognize the
coordinating function NAIRA provides.

Specifically within the Fairbanks area, NAIRA lias been wholly or par-
tially responsible for establishing and maintaining the activities of
the Arctic Alliance for People (organization of health and social
service providers); Alcohol Awareness, Inc. (an organization of con-
cerned consumers and alcohol treatment providers); and Fairbanks
United at Noon (a monthly noon-hour gathering of health and social
service providers).

We arc also aware of major studies they have recently completed for
the Fairbanks Rehabilitation Association, the Regional Center for
Alcohol and Other Addictions, the Family Focus Program, and the Fair-
banks Native community which have assisted in identifying needs and



Govenior B ill Sheffield
March 1, 1983
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evaluating services. Furthermore, they are promoting a study which
has been undertaken by the North Star Borough on deliver)'- of emergency
medical sendees within the Borough.

In summary, we believe that NAHRA is an important resource agency for
Fairbanks and the northern region of the State. Because of their
presence, many health services are being provided in a more coordi-
nated, cost-effective manner. We recommend continued support for
NAHRA and the other two HSAs.

Sincerely,

Linda Hulbert
Chairperson

cc: Interior Delegation
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February 28, 1983

& 17

Dear

Tt is essential that the regional health planning agencies continue to

he funded. I have come to this conclusion based on a working relation—
ship with Northern Alaska Health Resources Association, Inc. (NAHRA), and
as an 8 year Alaskan (Fairbanks) resident.

I am presently Nursing Manager of the Fairbanks Health Center. I am also

a Childbirth educator, mother of boys 9 and 12 years, wife of a civil

engineer, established as an Alaskan resident and presently completing

my work towards a Masters in Public Health from the University of

Washington with majors in Health Services Delivery and Business Administration.

I feel it would he a step backward for the consumers of health care in this

state if the regional planning agencies did not continue to function. As a
public health nurse, 1 have the unique perspective of working in community
health. I am in daily contact with consumers of health care who request
clarification of their family®"s health concerns. They also request assistance
In how to deal with the medical, care system. They know how to shop for a

car, hut 1in general are uninformed of optJo is and choices regarding health
care. NAHRA has provided an opportunity for consumer participation in
health-care decision making. Tt is a group whose interests are not tied

to a hospital business or existing public health progranm. KAHRA consistently
has organized a through and consistent process for consumer input. Other

grouos may say they listen to consumers, but the quality of the process is
lacking and often a decision is made and the only objective 1is consumer
approval of one particular option.

Regional advocacy is needed. Alaska 1is too diverse to expect a centralized
agency close to political 1influences to plan comprehensively. Traveling
consultants may come to an area for input. They hoar from the organized

articulate groups who have an interest and know how to participate in a
dialogue with strangers.



For the average consumer, it is difficult to give input when you first
have to describe your area and it"s characteristics before you feel

an atmosphere of rapport exists. NAHRA staff know the Interior. KAURA 1is
accessible and visible. (In fact, when data is needed for program planning,
much time 1is saved by local agencies contacting NAHRA). The average health

consumer needs an established and visible group to relate to.

In my experience as a community based health professional, | have working
knowledge of at least three (3) projects 1in Fairbanks that the community has
and will benefit from through NAHRA"s work:

1. Improved Pregnancy Outcome

-Grant money allocation in original proposal out of Juneau in 1.980 bypassed
Fairbanks completely. Anchorage area had funds tied up. Through NAHRA®"s
format, the Childbirth Association pointed out the concern that our
community be included. Result - Fairbanks High Risk Pregnancy Project -
based at the Fairbanks Health Center, providing comprehensive follow-up
and direct financial aid to women enrolled in the project - 1980-1983.
(Information on model and statistics available on request)

2. Infant Car Seat Safety
-NAHRA"s leadership in coordinating and forming an association on this
issue will make a car seat loan program a reality very soon. Many

professionals and consumers have hecn concerned about this issue for
years, yet no one has had the time or expertise to get people together
and plan. The community will, gain because NAHRA was available.

3. Needs assessment child abuse/neglect: and related services

NAHRA brought agencies together for this process. Tho process was a
gnr 1 example of how NAHRA facilitates communication among heal th
p >ciders and agencies. With more power given to NAHRA, dupl ication of

s*ivice programs could decrease and gaps in service identified and filled.
(Please feel free to contact me for more details)

NAHRA has an objective regarding Health Promotion. The educat ional. formats
sponsored by NAHRA raise the level of public knowledge regarding health and
at the same time, the number of "informed consumers" of health care is
inereas ing.

As a legislator, you have a responsibility to the majority of your constituents.
This includes a concern for cost-effectiveness and setting priorities when
limited funds are nvaiblc. NAHRA provides a community based mechanism to

assist you in decisions on priorities. Objective evaluations of existing

programs can also he provided by this professional health planning group.
Decisions regarding health care delivery influences the total quality of

life 1in our community. Informed and educated consumers may help decrease

medical costs through their own practices, 1in the long term.



At the present time, it is essential that NAHRA continue to analyze in an
objective, organized and documented format the health needs of the community.
Again, in my opinion NAHRA needs to continue to be supported as an independent
unbiased, regional health planning agency.

Sincerely,

Klaine McKenzie

KM/Znlr
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MCGRATH-ANVIK COMMUNITY £k FAMILY SERVICES n
BOX 4A

MCGRATH, ALASKA 99G 27
CS3073 524-3BS7

March 3, 1983

John Sackett
Capi tol

Room 520/528
Pouch V

Juneau, AK 99811

Dear Senator Sackett,

I am writing in regard to the plight of the state®s Health
Systems Agencies, who are again this year Tfacing an end to their
e::istence. It is my understanding that all state funding for
their operation has been eliminated from the govenor®"s oudget.

In the past | have found involvement with Northern Alaska Health
Resources Association, Inc., useful to our own regional planning.
I believe that they have strongly supported efforts to develop
realistic planning for our more rural areas. I would hate to see
this strong advocacy resource lost in the state.

I hope vyou will support efforts to reinstate them iIn the budget
for the coming Fiscal Year.

Sincerely,

a . =\
Nellie ScU11., M.S .W.

Clinical Director
NDS: jbf

cc :NAHRA
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I am writing to atrongly support restoration-of
funding for the Northern Alaska Health Resources Association,
Ins. This organization provides a vital service for
Interior .Alaska which 3hould not be curtailed or
eliminated but expanded. Consumer participation in
health planning and implementation is vital, not only
for viability and relevance of programs/services, but
to monitor 1t3 quality and stimulate its Improvement.
NAHRA needs the funding to continue what it has done
very well, and needs additional power to requlro response
and accountability from all would be hoalth providers
proponing to servo Interior Alaskans. A recent
assessment of child abuse and neglect service needs
demonstrated neod for oxpansion of services such as
NAHRA provides.

Pleaso do what you can to provide adequate funding
for NAHRA in tho 3tnt© budget.

Yours Sincerely

v fo CiM Q

* ~ohn V. Hawk
\._ ./?20?h Blueberry
Fairbanks, Ak. 99701



RECEIVED FEB I 11333
rcos. Inc. Pioccsan Office

of Social Services
; 13)6 Peger Road
Fairbanks, Alaska 99701
(907) 456-7123/456-1649

February 11, 1983

Senator John C. Sackett
Pouch V
Juneau, Alaska 998.1.1

Dear Senator Sackett,

I was distressed to hear that Governor Sheffield has eliminated
state funding from the budget for health systems agencies.

It is my observation that the assistance Northern Alaska Health
Resources Association, Inc. has provided Catholic Community Resources,
Inc. is typical of the help rendered other agencies across Northern
Alaska. HA11RA has been a mainstay in providing technical advice to this
agency, primarily through Its subsidiary, Fairbanks Counseling and
Adoption. NAHRA is also instrumental 1in assisting me evaluate proposed
programs for the rural areas of the diocese. T trust the data | receive
and rely extensively on the evaluation of grant proposals and service
delivery designs by the NAHRA staff.

Arctic Alliance, a coalition of the human service agencies of
Fairbanks, lias been greatly assisted by donated staff time and advice.
Because of the Child Ahuse/Negleet Needs Assessment conducted by NAHRA
in the community, Fairbanks Counseling and Adoption, Resource Center for
Parents and Children, Family Focus and Fairbanks Crisis Line have re—
cently entered a formal agreement of cooperation. These few examples
ate illustrative of how, as a non-aligned association, NAHRA has been
.instrumental 1in assisting service agencies lo provide better services
with Jless overlap, greater efficiency of delivery, and the facilitation
of greater cooperation between those same agencies, all of which means
savings to the tax payer.

Health planning is important! It is alsocost effective! | urge
youto support the $600,000 figure which would allow the continuation of
the regional, health resource organizations across the state during the
coining, year.

Thank you!
Sincerely,
{£
1 ' ) ~T_
1t<-L' (#(’;t /.'I it T
Carolyn 17jntors
Director
ow.Vslip

cc: NAHRA



FAIRBANKS NATIVE ASSOCIATION, INC.

310Js First Avenue
Fairbanks, Alaska 99701

Phone: (907)452-1648 / 456-5151

February 9, 1983 ULUA A 0P o
tAf  A\JO\V ‘@
Honorable John C. Sackett 0
Pouch V }.C

Juneau, Alaska 99811

Dear Senator Sackett:

-p-, » C *1(4
I am writing .this letter to all the Northern Regional Legislators, asking for
your support specifically for Northern Alaska Health Resources Association, Inc.,

e and for health planning in Alaska. tor 0,
-V tore YA

If health planning agencies are not allowed to continue to be responsible for-./;.
JSf-L . identifying and addressing health care issues, who will be.?.. =«
(] y [ | . 3 - poee .

Mw pvnpripnrp in unrkinp in rhe Social Services.field. which includes "issnes of"-:

'—.'-TZ: In my opinion, without NAHRA®"s assistance, restructuring community and health
services to better meet the needs of Alaskans would be slower and ultimately--v.; -
more costly. I understand that planning is everybody®"s business, but when its- -
everybody & business, in reality will it get done? - . Ve

Enclosed is a little story that 1"'m sure you can relate to.

L

Please do what you can do to reinstate in tht budget $600,000 statewide (200,000
per agency) so that health planning agencies can continue in Alaska. |

o* t

Planning is the first step to problem solving.

Respectfully,

vo J K CXAY\

William S. Hardy, Family Focus Director

ADMINISTHATION ial [ ALCOHOL AND DRUG "ABUSE SEOVICES
452-16%0 or 456-5151 20 18,20040 "
ACCQUNIINC Counseling Services Director Drop-In_Center
452-1043 452-?048 452-1048 456- 7048
JOHNSON O'MALLEY ' Qut-Patient Services
IGUCA TONAL PAGCAAM hiig Selare CAP Delon Center S
452-1043 Work Enpcnence Counselor CAP Irealmenl Cenlei Court Counter- M easures Program
452-1048 456-1045 456-1101

: Youth Druo Abuse Program
Fol AP byt o DB
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NORTH STAR COUNCIL ON AGING, INC.

P.O. BOX 7388B * FAIRBANKS, ALASKA 99707
AREA CODE 007-452-1735

February 15, 1983

Senators Don Bennett and John C. Sackett
Co-Chairmen, Senate Finance Committee
State of Alaska 13th Legislature

I1"ouch V

Juneau, Alaska 99811

Dear Senators Bennett and Sackett:

We have just learned there is a possibility that Governor Sheffield will
exclude from the budget funding for the current maintenance of the Alaska
health planning agencies. We of the Northern Region are particularly
concerned and seek your assistance in not allowing this deletion to take
place.

Our region has come to rely heavily on the information, resources provided
by the Northern Alaska Health Resources Association, 1Inc., and the closure
of this association would cause the people of the northern region to lose

their primary means for self-determination in health services.

NAHRA is the only non-aligned group in this region which provides technical
assistance to agencies and communities in grantsmanship, management,

community organization, evaluation, program planning, needs assessments

and implementation. We depend heavily on the information in their continually
updated files as relating to health problems and needs in this area. To not
have the services of HAHRA available to us would require extra funding for

our agency as well as those in other areas to maintain a resource of data
collection and analysis.

Therefore, the Board of Directors, staff and participating Seniors in our
program services earnestly seek your support and endorsement for the
continuance of the health systems agencies statewide. We will, greatly
appreciate your efforts in behalf of NAHRA an we] 1 as the other statewide
systems for health planning.

Sincerely,

Genev ieve Reininger

Executive Director

CC: Senators Bettye Fahrenkamp, Frank R. Fergusonnand Pappy”"Moss

Meals ¢ Transportation ¢ Information and Referral « Outreach « Escort « Seocping Assistance * Education « Recreation



Alaska Dental Society
3400 Spenard Road, Suite 10
Anchorage, Alaska 99503
(907) 277-4675

March 9, 1983

Representative AT Adams, Chairman
House Finance Committee

Alaska State Legislature

Pouch V

Juneau, Alaska 99311

Dear Representative Adams:

On behalf of the three Health Systems Agencies in the state, the Alaska Dental
Society asks reinstatement of monies in the budget to fund the continuance of
thelr organizations.

The HSA®"s are a mechanism through which local and regional health-related concerns
are 1identified and addressed, and through which citizen perspectives are presented

to the state. HSA"s provide technical assistance to agencies, boards and communities,
community organization, management, evaluation, program planning, needs assessments
and implementation. All maintain a current data and information base - essential

in the presentation of health status problems and needs of the area.

The alternative to the HSA"s would be individual organizations and special interest
agencies doing autonomous health planning. This would not only be economically
wasteful, but incredibly lacking iIn expertise and review thoroughness - now
provided cost-effectively by the HSA organizations.

We understand federal funds are earmarked for the Alaska HSA organizations and

further ask for your committee®s approval of budget reinstatement. Suggested

amounts are $200,000 per agency - NAHRA (Northern Alaska Health Resources Association)
SCHPD (South Central Health Planning and Development), and SEHSA (Southeast Alaska
Health Systems Agency).

Thank you ror your consideration.

Sincerelu

Edward G. Wilkinson, D.D.S.
Pres ident
Alaska Dental Society

cc: "/NAHRA
SCHPD
SEHSA
Representative Don Clocksin
Representative Mae Tischer
Senator Don Gilman
Senator Kerttula
Senator Bennett
Senator Ziegler
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HOLMES JOHNSON CLINIC
Box 1727

Kodiak, Alaska 99615
486-3237

March 21, 1983

Milo Fritz, M.D.
Pouch V
Juneau, AK 99811

Dear Dr, Fritz:

I am writing to request support of financing for Health
Planning Agencies. I know that consideration is being given
to reducing or cancelling their funding. My request comes
from my observation as Chairman of the Governor’s Review Board
on Alcoholism. These agencies have evaluated the alcohol
treatment programs in place throughout the State at the re-
quest of the Board, and we have found this independent appraisal
very useful as a check on the State office which admittedly has
a vested interest. They serve as a check and balance on other
State health organizations as well. To lose them would, in
effect, create a monoply.

I think it extremely important that their function par-

ticularly in the appraisal capacity be ported.

Sincerely,

R. Holmes Johnson, M.D.

RHJ:cm
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March .16, 1983

Representative Ai Adams
House Finance Committee
on Health & Social Service
Pouch V (US 31CG)
Juneau, AK 99811

Dear Representative Adams:

Please accept this letter in support of reinstatement of the Health
Systems Agencies within the State budget at $200,000 per agency ($600,000
statewide).

Having worked as a Health Educator in Alaska for over six years, | an v;ell
aware of the positive effect the Agencies have had on the Health of the
citizens of Alaska. Through their early efforts to provide a forum for
discussion and action,

a. School Health Education has advanced,

b. THr *15D was established,

C. Health Promotion at the Workplace began Networking, and

d. Risk Reduction areas for Health Improvement were established.

Tho Health Systems Agencies havo provided a continual unbiased expertise
in planning for the Health of all Alaskans and to that aim their staff has
given unselfishly of their tine in technical assistance.

Now/, vo need your help in continuing this effort to realize optimal Health
for the citizens of Alaska. I urge your support, and look, Fforward to
knowing your position on this matter.

.Sincerely

Brenda Rodgers

300 Sanctuary
b"agJe River, AK 99077
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427 First Avenue 907-456-4456 Fairbanks, Alaska 99701
907-452-4456

February 17, 1983

Senator Don Bennett
Alaska State Legislature
Pouch V(MS 3100)

Juneau, "AK 9981 1

* oml mm
Dear DonwvJ-

K has come to my attention that Northern Alaska
Health Resources Association, Inc. (NAHRA) funding
for the coming year has been eliminated from the
state budget. Although I understand there v/ill be
some federal funds available, there seerns to be a
real need for state participation.

I am sure you are more familiar with the organization,
management, program planning, etc. of NAHRA than I,

so | will only express my support for the continua—
tion of this service for the Northern Region.

Thank you for your consideration of this request.

Sincerely,

Ruth E. Burnett
REB/mdw

ec: Representative Bob Bettisworl.li
Sherry McWhorter, NAHRA

momi. Oi il covi-. him kanuis iii mauhani.s
I'isi darv i/



University of Alaska. Fairbanks
Fairbanks, Alaska 99701

February 17, 1% A

Senator John C. Sackett
Capitol, Room 520/528
Pouch V

Juneau, AK 99811

Dear Senator Sackett:

It is my understanding that State funding for the Northern Alaska
Health Resources Association (NAHRA) has been eliminated from the Governor ®
budget. I would like to elicit your support in reinstating these funds. It
is through organizations such as NAHRA that the following has been, and
will continue to be, accomplished:

1. Health services planning with input from both citizens
and provider groups.

2. Collection and analysis of data in an objective manner
in order to assist in the decision-making process concerning
health care needs 1in the region.

3. Organization of a system that can assist rural communities 1in needs
assessment, keeping in mind regional needs and capabilities.

A. By feeding information from the Northern region to the State,
it has been possible to develop health plans for the State

with effective regional input.

Sincerely yours

Philip C. Nice, M.D.
Professor of Medical Science
UAMI Medical Education Program



BONNIE JOHNSON
SR 10469
FAIRBANKS, ALASKA
99701

February 17, 1983

Dear

I am writing to urge you to re-instate the $600,000 funding for regional
health planning in the State budget.

| feel that in this period of escalating health costs, it is imparative
to have a neutral organization to assist communities in developing and
evaluating the most cost-effective services needed in their area.

The Northern Alaska llealth Resource Association has been instrumental in
objectively assessing needs in the northern region and avoiding any
duplication in service. They have been active in health promotion areas
which in the long run, reduces health costs. They have encouraged
community and individual citizen input and participation.

| feel strongly that State funding of regional hcaim planning is the
most practical-cost-effcctivc means to continue to develop comprehensive
health care in Alaska.

Sincerely,

Ronnie Johnson
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GALENA, ALASKA 90701

PHONE: (907) GSGI2GG

(Serving the Surrountliiiti Vill.iges)

Hutjlics, Muslia, Knlt
Senator John C. Sackett uulies, Mustia, gnitay

Alaska State Senate
Pouch V
Juneau, Alaska 99811~

Koyukuk, Nulatu, Rtiliy

Dear Senator Sackett:

I am writing on behalf of the Northern Alaska Health Resource Association,

Inc., one of the three HSA"s in the State. I have been informed that fund-—
ing for the HSA"s have been eliminated from the Governor®s budget. In order
for the HSA"s to continue operations, they have requested $600,000.00

from the State. If they do not receive this funding they will be out of

existence after August 31, 1983.

NAHRA, Inc..has been very helpful in providing technical assistance and most
importantly health planning. This has alleviated a lot of unnecessary spend—
ing and duplication of services. As you are aware, small health centers

such as ours cannot afford to purchase consulting services. Wo are firm
believers in self-determination as far as local health planning 1is concerned.
NAHRA, 1Inc. has provided us with much data and information over the years.

As a result of this, we have planned the services that we have today that

are cost effective, but most importantly are meeting the needs of people.

Therefore, | would like to request that you support their efforts to secure
funding in order for them to continue operating.

Sincerely,

Flora Sweetsir
Health Administrator

CC: Chuck Kaltenbach
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A Division of HCS - Alaska. Inc.

P.0. BOX 847 < FAIRBANKS, ALASKA 99707

February 15, 1983

The Honorable Albert Adams, Representative
Capitol, Room 509/507
Pouch V

Juneau, AK 99811

Dear Representative Adams,

I am writing to urge your support of regional health
planning and the subsequent reinstatement 1in the state
budget of $200,000.00 per agency.

I have served on the Board of Directors of the Northern
Alaska Health Resources Association for approximately two
years and havo first hand knowledge of the public education,
community assistance and health promotion that has occurred

during that time. I personally feel that consumer partici—
pation in health care decision making 1is essential 1in a
young and growing state. However, before the consumer can
participate effectively, there must be a mechanism for data

collection find analysis that provides an information base

from which citizens and providers can evaluate needs.

Regional health resource organizations are 4hat mechanism.
Thank you Cor your consideration.

Sincerely,

Sharon L. White
Administrator
Careage North Health Care Center

SLW/"j b
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302 Cnarloo Gtroot
Fairbanks, Alaalta 00701

452-2203
14 February 1903
Senator .Don Uennctt / /-//
Pouch V /tftef/icr r(nf{ j

Capitol, Rm 516,524,526
Jun cau , Ala oka
9901 1

Dear Senator,

I am writing iIn support of the Northern Alaskan Health
Resources Agency (NAHRA) and to request reinstatement

of $200,000 .in the budget Tfor this agency. They perform

a necessary service to the Northern region in the Tform
ofpianning and health promotion. Recently they conducted
a survey of child abuse and neglect services inwhich

V/ICCA participated. The work“they performed was excellent
and very thorough. I believe that all agencies and thus
the services we provide benefit from the kind of work
performed by NAHRA.

Sincerely,

Ruth Lister
Executive Director

women n aiss— cou
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January 31, 1983

Senator John Sackett
Pouch VvV (Mail Stop 3100)
Juneau, Alaska 99811

Dear John,

I"m writing you as a Board Member of Northern Alaska Health
Resources Association, the Regional Health Planning Group for Northern
Alaska.

NAHRA is one of three Regional "Health Service Orgainizations”
allowing consumer/provider input into several areas of Health Care
Delivery:

1 Public education

2) New or expanded Tacilities review

3 New or expanded services review

4) Data gathering and distribution

5) Planning for future Health Care Delivery.

6) Assistance in applications for funding for Northern
Region Health Care Delivery groups.

The Governor®s budget carries a $-0- line item for HSA"s such
as NAHRA.

I request that funding, in the amount of $600, ($200,000 for
each region) be re-inserted iInto the new budget be se:
D There are the only orgainizations >awing local

consumer input into health care issues.

2) The shut-down of the Regional groups will allow
the Governor (through the Commissioner of DHSS)
far too much power concerning Health Core Delivery
in the North--decisions made far away from cur area
without local input and control will, 1 believe,
negatively affect Health Care Delivery in local
communities for years to come.

Thank you for your consideration of this matter.

Sincerely

Norm MacPhee
S.R. *40591
Fairbanks, AK 99701

cc: Chuck Kaltenbach
Exec. Director, NAHRA
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February 16, 1983

Rep. Ni.ilo Koponen
Pouch V
Juneiau, AK 99811

Dear N filo:

| am writing to express my concern about state funding and
the mandate for health systems agencies, andt in particular,
for the future of the Northern Alaska Health Resources Association.

I am aware that the HESS Committee is presently considering testi-
mony about the appropriate rike for HSAs and the possibility of
instituting a state certificate of need statute. | am also aware
that the Alaska Hospital Association (not surprisingly) opposes
the institution of a state-level certificate of need process and
would just as soon that HSAs and SHPDA disappear entirely.

I want you to know from where | sit as a trained hospital adminis-
trator and as a planner with over 10 years of experience in trying

to get human services to be responsive to local needs and yet account-
able to the public trust that Alaska desperately needs to develop

a legitimate local planning and development infras tructure. I

.would recommend that HSAs not only be empowered to conduct a state-
level certificate of needs process (simplified, if that is the beef
of the providers) but also that HSAs should have their role ex-
panded to perform legitimate local tread-range human services planning.

Let me give you my reasoning for this recommendation:

0 Currently the "unsystem™ for distribution of state funds
for human services has resulted in a myriad of twisted,
well-intentioned, but unflCordinated programs which may meet
specific individual needs of a small group of people but
which not not assure the consumer that m'he/she w ill get the
service needed. Local service providers know the game a ll
too well and, unfortunately, legislators respond to individual
pleas for well-intentioned projects. What is not happening
is rational growth of human services according to a well-
designed local planning process. The result is inconsistent
and unequitable availability of various services across the

; State. The result is legislators being hounded by endless
parades of needy agencies wanting money for specific purposes.
The result is a proliferation of services with very little
accountability, evaluation of effectiveness, or coordination

with each other. The result is local governments becoming
increasingly unwilling to even entertain the thought of human
services planning because "the state w ill take care of it" and

"under Title 29, the voters have to tv?Ill us 2nd class boroughs
that they want us to be concerned about human services".

o | hear a lot of talk about "local control”™ of services and
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Niilo Koponen - February 16, 1983 - p. 2

the rationale that we need ’local control” because of
"regional differences” in this state. | agree! But |
say, let’s legitimize local control and protect the
state's interest in accountability by designating an
entity for a region with the responsibility to "map out"
needs and ways to meet those needs. It seems that the
state has been so busy providing direct services and
issuing contracts and grants that the important elements
of setting parameters for considering needs and evaluating
the effectiveness of what is being done currently are not
being paid the attention that they need. If there were a

"human services game plan" worked out by a thoughtful and

responsive local planning and development process, maybe

we could all see where we are going and why. Maybe the
legislators wouldn’t be hounded so much. Maybe state

agencies would spend more time offering technical help

and evaluation of services. Maybe there would be devel-

oped patterns of services and ways of providing services which
would meet local needs. Maybe consumers wouldn’t be shuffled
from agency to agency because "their need doesn’t meet my
program®™.

You might ask - why turn the responsibility for local/
regional human services planning over to HSAs (or whatever
their successors are named)? | can't think of a better way
for the legislature to ensure some type of statewide consis-
tent planning structu?_*e. We can't ask the boroughs to do
this because of their non-existence in 75% of the state and
because of their limitations under Title 29; we can't

ask the Native non-profits to do this because of problems
with'.their mandate for provision of services.

I would further recommend that the HESS Committee consider
introducing legislation that would have the HSAs, in their
new role, accountable to the Department of Community of
Regional Affairs, rather than H&SS.. It's time to legitimize
human services planning in this state (over 50% of the F84
proposed operating budget is committed to human services).
C&RA seems to hav~ the best track record of any state agency
in assisting local communities with planning of all types. -
economic, physical, lands, etc. Human services is a big
business in this state and the same planning and development
processes used which are used for physical development planning
are applicable to human services. Besides, planners need
each other to stay fresh and challenged.

Thanks much for listening to these ideas. I have seen and worked
with state legislation in Minnesota which has set up local planning
processes for health services and it is working well, both politi-
cally and progammatically. I am really hopeful that the Legisla-
ture w ill not disband HSAs. They provide a valuable, hidden as
sometimes it is, service to the local area.

would be happy to share with you materials that | have from

Minnesota which describe the legislation and regulation used to
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set up the "Community.Health Services System". Please let
me know if you would like to see these materials or get in
touch with some people in Minnesota who have built that system.

My phone number is 479-6507 (days) or 452-7782 (evenings).
Thanks again, Niilo.

Sincerely,

Laurie Sarkipato Goggin
P.O. Box 73972
Fairbanks, AK 99707



TELEX TO: AL ADAMS
MAE TISCHER
DONALD E. CLOCKSIX

HEALTH 5 SOCIAL SERVICES FINANCE SUB COMMITTEE

FROM: THE ASSOCIATION OF REGIONAL HEALTH DIRECTORS

DATE: 2 MARCH 1983.

AS CHAIRPERSON OF THE ASSOCIATION OF REGIONAL HEALTH DIRECTORS,
I HAVE BEEN REQUESTED TO CONVEY TO YOU OUR CONSENSUS ON THE
FOLLOWING TWO ISSUES:
1. HEALTH SYSTEM AGENCIES (U.S.A.s) - THIS ASSOCIATION SUPPORTS
SOME FORM OF
THE CONCEPT OF UTILIZINGAtHE PRESENT HSAs AS REGIONAL PLAN-
NING AND REVIEW BODIES FOR STATE FUNDED HUMAN SERVICE PROGRAMS
THIS APPROACH WOULD HAVE TWO ADVANTAGES:
A. ELIMINATION OF MULTIPLE STATE BOARDS CURRENTLY OPERATING

AND FUNNELING THEIR FUNCTIONS INTO 3 REGIONAL BOARDS

WOULD PRODUCE SUBSTANTIAL COST SAVINGS.

B. USE OF REGIONAL ENTITIES WOULD ASSURE COMPETENT QUALITY
REVIEW OF STATE GRANT PROPOSALS BECAUSE THEY WOULD BE
DONE BY A LOCAL GROUP WITH KNOWLEDGE OF UNMET NEEDS

AND CURRENTLY AVAILABLE SERVICES WITHIN THEIR REGION.

2. THE MAJORITY OF STATE SERVICES CURRENTLY REACHING THE RURAL/
BUSH POPULATION ARE FUNDED THROUGH GRANTS AND CONTRACTS TO
REGIONAL, NON-PROFIT CORPORATIONS. DESPITE THEIR NATIVE
STATUS, THEY OFFER STATE SERVICES ON A NON-DISCRIMINATORY

BASIS. THE ASSOCIATION IS CONCERNED THAT AS BUDGET CUTBACKS



OCCUR, THESE SERVICE PROGRAMS DO NOT SUPPER INEQUITABLE CUTS
IN ORDER TO MAINTAIN CENTRAL ADMINISTRATIVE SERVICES. IF

THE PURPOSE OP HUMAN SERVICE PROGRAMS IS TO CARE FOR A POPULA-
* TION IN NEED, THEN ALL STEPS POSSIBLE MUST BE TAKEN TO. INSURE
THE FUNDING INTEGRITY OF THOSE ORGANIZATIONS ACTUALLY

DELIVERING THE SERVICE.

THANK YOU FOR YOUR TIME AND ATTENTION. PLEASE FEEL FREE TO

CONTACT ME OR ANY REGIONAL HEALTH DIRECTOR IF YOU HAVE ANY QUESTIONS.

ELISE SERENI PATKOTAK
CHAIRPERSON, ARIID
DIRECTOR, NSB, IUJSSA
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February 10, 1983

Joe J?sopf2son

.State Cap!fol

Pouch V, MS 310U
Juneau, Alaska Moll

Dear Senator Josephson:

1 m \rrithif in support: of the landing of nur Northern Alaska Health
Resource..- Association. As a hoard member of this committee, | foci
it would ho a catastrophe .if our health system agencies are not re-
instated. into tho budget after August. 31, 1983.

Northern Alaska Health Resources Association (NAHRA) is the only
group in our region who provides technical assistance to agencies
and ccr.rartities in f.rantsJcnanship, c<r.r.:unity organization, manage-
ment, evaluation, program planning, needs assessments and implement-
ation. Wb maintain a current data and informacion base ’.kicli it.

v sorted in the national pre.-entaricm of hca'lt.” “status problems

u.ni needs of our area. Our unjor ureas of ef/ort are comvtmi.ty
nssistalce, health promotion and regional advocacy, hi thoul: NVJIdA
none of these activities would, continue.

| urge you to join me and our people vn eug orting tl.i ; agency.
Lot r.e Icnow how you stand on this.
Keep up your good work for us and keep smiling,.
Sincerely,
:k
Nina K. Dahl
Health Alr..CtO:
NKD/et:.

cc: Jan 'Aliks
‘=mn: "fischev

Lire Clocksiii
i Mr. ilv.rles [I.alltt*iOtxck, .. J.™.
., R 1 " aju
Renei t bettir-wecertli
. « U

Jo:.1t C. .'uicketl
A3 AJdam:
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January 31, 1983

Senator Don Bennett
Pouch V (Mail Stop 3100)
Juneau, Alaska 99811

Dear Don,

I"m writing you as a Board Member of Northern Alaska Health
Resources Association, the Regional Health Planning Group for Northern

Alaska.

NAHRA 1is one of three Regional "Health Service Orgainizations"
allowing consumer/provider input into several areas of Health Care
Deli very:

D Public education

2) New or expanded facilities review

3 New or expanded services review

h) Data gathering and distribution

5) Planning for future Health Care Delivery.

6) Assistance in applications for funding for Northern
Region Health Care Delivery groups.

The Governor®s budget carries a $-0- line item for HSA"s such
as NAHRA.

I request that funding, in the amount of $600,000 ($200,000 for
each region) be re-inserted into the new budget because:

D There are the only organizations allowing local
consumer 1input into health care Iissues.

2) The shut-down of the Regional groups will allow
the Governor (through the Commissioner of DHSS)
far too much power concerning Health Care Delivery
in the North--decislons made far away from our area
without 1local 1input and control will, I believe,
negatively affect Health Care Delivery in local
communities for years to come.

Thank you for your consideration of this matter.

Sincerely,

Fairbanks, AK 99701

cc: Chuck Kaltenbach
Exec. Director, NAHRA



February 15, 1983

Rep. Mike Davis
Pouch V
Juneau, AK 99811

Dear Mike:

I'm writing as a constituent and supporter to express my con-
cerns about state funding and mandate for health systems agen-
cies, and, in particular, for the future of the Northern Alaska
Health Resources Association.

I am aware that the HESS Committee is presently considering testi-
mony about the approriate role for health systems agencies and
the possibility of instituting a certificate of need statute.

I am also aware that the Alaska Hospital Association opposes the
institution of a state-level certificate of need process and would
just as soon that health systems '.agencies disappear.

I want you to know that from where | sit as a trained hospital
administrator and as a planner with over 10 years in working on
issues leading to the quality development of human services, that
the HESS Committee should seriously consider not only empowering
the health systems agencies with state-mandated certificate of need
authority but also should consider expanding their role as a viable,
non-political, unbiased, and professional local-regional human ser-
planning and development shop.

Let me give you my reasoning for this recommendation:

0 Currently the "unsystem™ for distribution of state funds
for human services has resulted in a myriad of twisted,
well-intentioned projects which do not interface on the
local level. Service providers will tell you that there
is "good informal coordination™ of services, but | can te ll
you from real evaluation experiences that there is alot of
"good informal miscommunication and assumptions" instead.
We desperately need an entity with NAHRA which would have
the capability of bringing together service providers to

work on real coordination of services which will result in
people not getting lost in being shuffled from agency to
agency.

o | hear a lot of talk about "local control"™ of services and
rationale that we need "local control” because of "regional
differences" in our state. I agree! But | say, let's legitimize

local planning and designate an entity to have the responsibility
for calling together local consumer’s, politicians, and agency
representatives who have the job to map out a future course

of needed action in the development of responsive local

human services.
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0 You might ask - why turn this responsibility for local/
regional human services planning over to HSAs? | can’t
think of a better way for the legislature to ensure some
type of statewide, consistent planning infrastructure.

We can't ask the boroughs to do this because of problems with
Title 29; we can't ask the Native non-profits to do this
because of problems with their mandate for services.

o | would further recommend that the HESS Committee consider
writing legislation that would have the HSAs, in their new
role,be accountable to the Department of Community and
Regional Affairs, rather than DHSS. It's.time to legitimize
local human services planning in this state and C&RA seems
to have the best track-record of assisting local communities
with planning of all types - economic, physical, lands, etc.
Human services is a big business in this state and the same
type of planning technigues and tools that are applicable to
pjysical development planning are also applicable to human
services planning. Besides, planners need each other to
stay fresh and challenged!

Thanks much for listening to these ideas. I really am hopeful
that the HESS Committee (and the legislature as a whole) w ill
not disband the HSAs. They provide a valuable service, hidden
as it sometimes is, to the local community. The lack of their
presence in the past fe\tf years would have nelted us losses - like
the lack of a hospice here in Fairbanks, and perhaps 100 new beds
in Anchorage that we probably don't need and which would cost each
of us needing medical services over the next thirty years a bundle

Please call/write if you have questions or if | can be of further
assistttfescT Hy daytime phone is - 479-6507; home phone - 452-7782.

Sincerely,

Laurie S. Gbggin
P.O. Box 73972
Fairbanks, AK 99707



1111/11 COMMUNITY
~ MENTAL HEALTH CENTER

KETCHIKAN COMPREHENSIVE ALCOHOLISM PROGRAM

3134 Tong-iss Avenue
RKXttXX Terry Wolf, MSW Ketch*™ _ Alaska sssoi

Interim Director Pnone ?2s-ai37 ct 225-4iaA

March 14, 1983

Albert P. Adams, Co-Chairman
Alaska State Legislature
House Finance Committee
Pouch V

Juneau, Alaska 99811

Dear Mr. Adan”s:

I am writing this letter encouraging you to support the continued funding
of the Southeast Alaska Health Systems Agency (SEAHSA). Although this
organization does not provide direct health care services to specific
clients, the organization has served as a catalyst for improving the
quality of services in Southeast Alaska, as well as identifying service
area gaps and working toward their fulfillment.

I have found the staff of the SEAHSA to be a viable resource of infor—
mation in planning the future activities of the Ketchikan Comprehensive
Alcoholism Program (KCAP). If they did not have the specific information

requested, they knew where to acquire it and frequently assisted in the
acquisition.

It has been my observation that through the SEAHSA, the local Health
Planning Council has#remained an ongoing group. Several times the
functions of the Council had become unclear and was about to dissipate.

Each time the SEAHSA assisted the Council in renewing its focus and
continue to provide community health planning needs. Specific services
provided by the Health Planning Council through assistance of the SEAHSA
Staff have been an Annual Health Fair; development of a means to in—
corporate a K-12 health curriculum in the local school system; annual
reviews of local health delivery agency grant/funding proposals; and
planning future health needs due to projected significant population in—
creases (i.e. Borax Quartz Hill Project, Ferry Maintenance. l”%eriMnal,, in-
creased Forestry activities on Prince of Wales Island, eiU. X1J Atl.;Qfj iibese 1iJj
activities are important for the continued development of health programs ™
in our community, and without SEAHSA they probably would be noiyj”*&istqrrt,
or at a greatly reduced level. -

SOU mit,ATi A



Albert P. Adams

Page Tv/o
March 14, 1983

I have observed that frequently direct health care providers

become so involved with the provision of services that they loose site

of future community needs or develop a skewed perception of what the

real needs are. A non-direct service provider having health care interest
can in many cases more objectively evaluate area wide health care needs.

In summary, | see SEAHSA as a viable resource for the continued development
of health care programs to meet community needs in Southeast Alaska. The
amount of funds requested are not excessive in light of the gains realized
by the community.

If | can be of any assistance reference the Southeast Alaska Health
Systems Agency, do not hesitate to call me at 225-4154.

Sincerely,

Charlie G. Laub,
KCAP Coordinator

CGLrim

SeC: SEAHSA, Ketchikan



March 18, 1983
-i 1

Senator Richard Eliason
Pouch V
Juneau, Alaska 99811

Dear Senator Eliason:

I understand that the budget introduced by Govenor Sheffield last
month did not include money for Health Systems Agency grants.

Federal support of Health Systems agencies has also been reduced,
leaving them operating "on a shoestring”™ with resultant depriva—

tion of services for health care consumers. In this region the
Southeast Alaska Health Systems Agency would be greatly handicapped,
if able to function at all. The ".outheast Alaska Health Systems
Agency (SEAHSA) performs a dual role in our region: both as
Planner/Coordinator and Provider of direct support to Health programs.

Since 1978 SEAHSA has been insuing Health Systems Plans (HSP) along

with Implementation Plans (IP) which have served to coordinate the
several health systems- public (Federal and State) and private- which
operate in Southeast Alaska. The HSP reviews the regional profile
including geographic, demographic, and social data; lists the health
systems currently operating in the region, and then establishes goals

and objectives for the achievement of desired levels of health status and
performance of health systems. The 1P details explicit milestones for
measuring the progress of HSP: who should do what 1in a given time frame.

These plans are valuable to health care providers in the region because
they clearly state tho problems and who might best deal with it. This
at once addresses the problem, its solution, and avoids duplication of
services, saving time and money for providers and consumers of health

care. A much needed plan for the region, that of Mental Health ser—
vices, in intended to be insued shortly. The lack of services or

fragmentation thereof in this area 1is v/ell recognized by health care
providers 1in the region. An overall plan is an important first step

in improving Mental Health services for Southeast Alaska.

ooasscui
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531 Grant St. #31
Ketchikan, Alaska 99901

March 8, 1983

The Honorable John C. Sackett
Alaska State 'Senate

Pouch V

Juneau, Alaska 99811

Dear Senator Sackett:

May | call it to your attention that the Governor's Budget
for Fiscal Year 84, as introduced, includes no money for
Health Systems Agency grants. Inasmuch as the HSAs are

the primary health planning agency assisting communities
in evaluating health programs and the need for new health
programs, this strikes me as being a most unfortunate
occurrence, and it would be hoped that such funds could
be restored.

The Southeast Alaska Health Systems Agency, a HSA, has
requested $200,000 from the State for continued funding.
Additionally, it is my understanding, a funding request
totaling $600,000 is requested to fund the entire program
state-wide.

As chairperson during the organizational stages of the
Southwestern Washington HSA (1975 and 1976), | firmly
believe that they play a vital role in the health delivery
systems of the Country and that, if they are not funded,
it will be a real loss to all of the people of the State
of Alaska.

| trust that you w ill give this matter your much needed *
attention.

Ve'-y truly vyours,

~dc: John Manning, Progr Director, SE Alaska Health Systems Agency
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February 20, 19S3

Senator Don Gilman
Pouch V
Juneau, Alaska 9901J

Dear Senator Gilman,

The Whittier Health and Human Services Comi.u:.U-e is concerned
that the State's three Health Services A;o:icios, (HI'A's( have
been eliminated frar, tho State budoot.

Jt has cent? to our attention that a mir, ::>li<y an i.he
Federal budget cuts has el ruinated (In' State's i.vruhln > funds
for it's HSA's which includes the South Onti.d hahh PJnnninu
and Development:;, Inc., (SGJ.TP). ut- arc an *vi-initv which
s rapidly growing and b-Muiny tin-hub <a ii»ee. o jni.vi.ty as the
gateway to Prince Killian. Found, 'flic in! en-»t i»» 1>+ md iji(. c.v-
jjertise with current data available at :-vnl.:s hr. nvaluablc
to us tiic; past two years in our efforts o: cosipi.olionsivo corrmnity
liealth plannincj.

Ive stro.ncjly urge you to consider the reinstatement of the HSA's
in the State budget for without than snail cautunities, the? con-
surrrir aivl other non-profit groups will again be loft without the
resources for intelligent, wise, and above all ironey and non p war
saving hoalth planning.

Sincerely,

 cud/A Jpd& A sves d £EN

''lhe Khittie: Health and doom :»ivi.es0s fv»> ille>e
"llin MjCahi 11

Steve Vajglui

Geri Wheel right

hucille Garrison

Mithy Jacki.on

cc: loir.." US irons

0. liex\ 60S WhitUi't, Ah'. L: 99603 '907/<172 /127



CITY COUNCIL OF MOUNTAIN VILLAGE

P.O. BOX 7?04 « MOUNTAIN VILLAGE. ALASKA 99632 « '907) 305-3001

Honorable John C, Sackolt

State Senator

Pcuch V

Juneau. Alaska 99811 A,bruary 23, 1983

The? City of Mountain Village wants to g ; on record and
strongly recommend, and consider reinstatement of State funding
for the three Alaska Health .Systems Agencies to the level of
$200,000.00 per agency. Tt is my understanding funds are

available from the Federal Goverment t.o match with the State funds.

The state wide organization such as south Centra! Health

planning and Development, Inc. is vital to help us in our newly
opened Area Clinic, here in Mountain Village along with ten other
villages that will be served by Area Clinic for tho following
reasons; Community Organir.ali.on. Manag/'iueni , ,v.iluntion, program

planning, needs assessments, and implementat ion.

Senator Sackett if you recall during the 1975 legislative
session you was the oik>who uppropiatod $509, 909.00 for the

Area Clinic here in Mountain Village, and trust you that you

will do the same again, considering keepino t very worth while
group of agencies ali.no to help Alaskans nr. wo .strive to improve

pooples hcalth in this aron.

Thank you vc?iv much for your time and att.t*nfi.on.
;i”p: |y y ni ,
A 1l/yy,

e.c. Represent.itivo Vein Mut lpert

Representative Al Adamr



10"» Di ter Street
Anchor ij«i", Alaska 99">0"i
') riiarv 23, 11933

Representative Al Adams, Chairman
House Finance Commict.ee

State Capitol

Pouch Y

Juneau, Alaska 99d11

Dear Representative Adams:

This is a letter in strong support of tin* c *ni iuuai im of the three

Health Planning Agencies in the Srate. 1 have heen a pa/sicinn in pracri.ce

in Alaska since 19/2. During that time 1 have had opportunity to work with
many rural communities in helping devise hoih 1local clinics and health care
programs to improve radical services. As you know, this cakes a lot of
planning, a tremendous local effort, mid good and sensitive technical assistance
from people, outside the 1local community.

Our health planning agencies have had an excellent track record for providing
technical work per se, and data that can he used to develop these programs.

If they disappear, T see no other group filling the role that they have
played. Each of the other groups thathave heen involved in local healcli
projects have vested interests. They have not necessarily served the local
eominunities we 11.

I"m personally acquainted with many of the stall in the health planning, agencies
and find them of the highest caliber. Theycould easily match anyone 1in health

planning whonm I have met in the Jlower *V.I. (liven the 1increasing costs of health
care and tho limited rusourees, health p" 1isin. 1S necessary. if these agencies
meet, their demise we will have to recreate the; . 1 "..mid strongly support

their continued existence.

Sjncrr<e’y emii m,

ec: e"hil lie Metiarvey
Represent itive Don Clocks in
Representative Mac Ti seller



P. O. BOX 9nn
XtNAI, ALASKA 9961 1

(907) 283-3633

AQX\
Xopresentat ivo hugh Malone
State House of liopivsei.lal ;vo..
I'ouch "V~
Juneau, Alaska IKSII
Dear Representative Mahm- :
'lhe Kenailac ItKiian Tribe is a:.si: wyour sr. - ni ‘in- ifiusi u-r.eni of
Stale fundinr, in the amount ol “( «>(00{) lur ::k- ::i: « i 5ee11liSystems Agencies
(HSA's) at Juneau, Anchorage and Inirivmks. ;h aa n! ;liethree agencies

roceiving $200,000 ol the i\*tjurstod at local i u.

It is our understanding that adequate Slate iund:; v.v e not included in Ilie
proposed Pf-S-i State budget , on tic' nssumpl ion Ibat I-floral 1-Y-.S3 monies
were Iving nvulo available for covering the !SA "prrat ;. mi costs. Unfor-
tunately, this assumpt ion is incorrect insogn as v.-ry inulTiriont federal
funding currently is being al hva! «d to tin-il'Ah..

It is the opinion ol the Ir:be t*e« the * ‘*eeol Ib-. | Vs, especially the
SvUilhcentr.il Ilv'alth Hi,-inning ind  v.doj-man: hilii'D) ;i \ .u Anchorage, would
Ilv a serious loss to all health o.0e agcnch  oi- out it iee with health care
programs -- such as the Kenail no Indian 'rifee on i wmih-pnai l'cuinsula. Tin
cost of invaluable technical assis'anv in eei: ;] -—.i ese and development
which is provided b\ the St'lIII' is animal il eg.ti ® . < :what thesecosts
would i< if local. State funded i< dth ago:; h had ®ee grant tunds to

pay private consultants 1>r -uch  ccssarv eeecv. Mi-anver, it is doubt-
ful if the Tribe coultl have is. ;¢ . -1 the Vi « :if.nth Clinic thi:; past
December without the plauniiu . s-.e.mnpneiill .3 adv<e v -.eerviccv. v.hicli were
provided t. the Tribe b" S :I"i) Ate::.

Avklit iunal 1y, the oMincth ,\ t! S(HT» i Id e« i: er. the eliriir.at ion

oil a regional level ol (be mlv i- d lor,:,. o o I ul icipal! h.:iin
health care division mil l-eo te - Suilli.- " t! ee o The SCIi"i) j-. d,..
nor;:.|! .ix'chanis: and lhe . :iurea' throii,; . »al be.,th care
Ol’gani cat ions and Illcii  ii-ut- <. llv ..a « 0 le.ri;- health-

r. latvd cov.cei'i:»e:*e a lal >* rihon.J . <. e hav-* a ip
ins tuencin.- «dth o« L Be* o eg .oewid. Lk odr.

hi on..itikn. * " 'l b e n ..ol tive
a,vi 1.vCi'ssaS'V dd . . -a * and I - l:..['- 1-vh!-*,
or. I.h Jv c. (I viii, . ] . an . y.jur

itx, h, t . to i- ' |, e o 1 .. wim i lral



KJJIAnZK INDIAN TRIM-
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ujxro: M. Stall” fiscal w.-r in .« Ih.il
night ivvdure

JP/cs

xc: Representative Al Adams
Representative Don Clocksin
Representative Mac Tischer

S . .,n*l scrvic

Jlee Swan
ITC . itk
id-itai | x.ie Indian Tribe



... VIT

\f  0Ohh.IO
s ° / if7l
viopresentat ivo ai hnirir.nn
house .'innnce .. or.mi!jt»-
itato Capitol
r'ordi 7

Juneau, AK i1
Dear iiepresent.afci.vo Adum-:

| am writing to you to urge yrj to consider the

reinstatement of Atat.o funding for the I-.hrrc- iska health
Systems Agencies (HSA'"). Yhoso IldVs pfnvi/in high quality
health piminors-who are mooting the no.-I: of /arioun corporations,
agencios and groups around | io Stete.

hutrition and hoalth a.o ir:r<,-;o». t.o all the* citizens
of thin Atfttc, and ti.; cons i.s foo.itlv demonstrated

awareness and concern for those matter.*,.

The three dd.Vs need fun lin ? to th>- level of
£200,000 pel* agency. .unia, T wvr.dl | nr.".” ==d L, conn Ldor the
reinstatement of dimto fundino for those- iy worthwhile and
necessary agencies.

*ino. »eflv,

Noylir Jirkus

cc: A,illi.e i1".cidarvey, lIrosedont
doath Central health arminn JPr ] e-r'nt



ffjiisuStiai | ys<llb«»m 1lidiriihi*«
BOX B. PALMER. ALASKA 99645 » PHONE 745-3246

PLANNING DEPAN 1'MENT

February 25, 1982

Honorable Ron Larsoi
Pouch V
Juneau, Alaska 99811

Dear Mr. Larson,

| would like to support the .inclusion of funding Lor the State's
regional health systems agencies generally, and South Central
Health Planning and Development, Inc., specifically, in the FY 1984
budget for the Department of Health and Social Services. I
understand the amount needed is $200,000 per agency or $000,000
statewide.

I have dealt with South Central Health Planning and Development,
Inc. (SCHPD) over the past five years and havo found them to he a
very competent and responsive public agency. They - and presumably
the other regional agencies - make very rigni licant contributions
to the area they serve.

First of all they aro governed by a board o! directors to which the
Borough appoints two members - thoreiore gaining us regional
representation on mat.tors of concern to the health and wellbeing of
our resident!'..

They readily provide technical assistance to -.he Borough through

their staff of professional health planners - a specializod skill
wh.'ch local government!; would ordinal ily not be able to include on
their own staffs.

They play a key role in the planning and dove leg ment/provision of

health facilities/services within th< region. Without this role, |
feel costs of health care and egtiilalle diM iibut ion of health
services would be adversely I'fected.

Specifically, SCHPD has greatly aided: »he de\ wminp:v nt of a
Boroughwide health plan by |eoviding wus* with the service:: of a

student .intern who develop.vo; y << \ Lelet. e dist.fry, aual.ysi.sj and
reeomttetulal ion sect lei < > encii a :lea. v < ot f(also have
prov.i cici Lechnietl .. :is=lair in  tiiie lim 1.

And they have produced .aid r..n ini e, i* ‘u a:'gi<u.'.!

heal th systems plan lor Wstein and -i."he. ame M Alaska.



They are a most worthwhile provider of services to
of health related activities within our region. I
support for their funding in FY .19(M and '><eand.

and coordinator
urge your

Thank you for you:, consideration.

Rodney W. Schulling
Assistant Planning Director

| f

cc: SCHPD



resentative Al Adams, Chairman
House Fjnnllce Colllmitlce
State Capitol
Pouch V
Junoan, AlaSka 09811

Dear Representative Adams;

«
pt was real good to see you and speak with you recently. T

really appreciated the reception 11t you and your collegues
extended to my group that vrepresented the Citv Council of
Mountain Village, the Lower Yukon Health /sst-cialion and U 10
good-bcihavi or 1image that is lavoi ..Lie n Inr hat ive people

of Rural Alaska.

As you and the Finance Commit ter f. . el jher.itc on the
aj locations of funding for varlou .igem 1In, !>r FYy 1%/,
please keep 1in ntitul that the Hoard u|] the Lower Yukon Health
Association strongly urges you to consiuei the reinstatement
of State funding to a level of $!"((, @4Dd .ttt : l.hr South
Central Health Planning and Dove lepnonL, 1In, ., as well as
$200,000.00 each to the other two (I!) Health System Agencies
(HSA"s).



>hculd you need to contact me, ploae call ml. at.
2A12.
Chairman of the Board
cc: Representative Ado lhe id Ileri.i.inn
Representative Vcrn Hurl be it
Representative Tony Vnska
Representative Jack Fuller
Senator John Sackett
Governor Bill Sheffield
President Lillie MeGarvey - SCillB

KB/kt

591



KI.Kv.;Lr-ili D. Uohnarn

', Al)eme nutritionist-
*m - \ppollo Drive
Anehor.vje, AK 5010

I Z=r:*irv .33, 1903

Hop. Ramona K. Parnos
House of Representat ivos
Pouch V

Juneau, AK 59011

Dear Representative Par non

I would like to urge yem cupperl for i-inn,it ir'j .'ifOH 000 in the budget
roc the contanuntj.or of tho three Health by' t* . _VkH"cn.s in Alaska.

I am most familiar with South Central Health Planning and reveiopnont,

Inc. They have been responsevo and effective it providing planning assistance
to groups with vhom | work.

There 1is a need for an ir.dcj-rdent. holy to assess, 1identify, and promote
necessary health services and lionsuros which tie existing e.g/*pcj.os should then
address, whether it I~ the expansion of hcsuital bed. ei 1ilg jflent iftc.il ion of
now avenues to promote Del I- " he_.ip.h for Ale. ". & .

'‘Thank you for your constdoretinn. I owill % 1 tc o0'Te; additional
thoughts on this natter if you wish. Pleas*- hi-; ri,< i<i contact lie
inrerely,

Hbr.aboth \\ He: isun, p.p., n.JVH,
Public Health CntrniM-.ist

doc: ‘south Centml Health ' ..lining «fJevcdcj'i, i.e.



