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JAY S. HAMMOND

POUCH r-

DEPARTMENT OF EDUCATION

OFFICE OF THE COMMISSIONER JUNEAU. ALASKA 95811
PHONE:

June 11, 1982

MEMORANDUM NUMBER 82
TO: All Local

FROM: Marshall L

SUBJECT: FY- 82 Pjbl ic. School Foundation Program Appropriations

The Public c¢ . _;<l Foundation Program appropria“ion for the 1982-83
school year 1is well below the estimated level of district
entitlements. It is the purpose of this memorandum to explain how
the Department plans to implement the pro rata cistribution of State
aid as required by AS 14.17.225(b).

The appropriation for FY 63 is 5389,668,500. Current school
district estimates of entitlements, less BIA school transfers, total
$41£,539,500. The estimated State aid required for EIA schools is
57,297,700. The shortfall 1in appropriation, not including BIA
schools, 1is 528,870,900. The shortfall, BIA schools included, is
536,168,600.

Due to the size of the shortfall, we will pro rate entitlements
beginning July 1, TSS2 by reducing monthly payments for the first 7
months of FY 83 by 4%. Based on the revised foundations reports due
at the end of the first nine weeks of school (AS 14.17.170), we will
recompute entitlements, and the amount of pro rata reduction
required for payments from February 1 through June 30, 1933.

We believe this plan best meets the following conditions affecting
school districts:

1) Eliminates the extreme impacts of a total pro r-.ta
reduction during the last five months of tne fiscal year.

2) Reouces the adverse impacts on cash flow to districts by
limiting the percentage of initial reouctions.

3) Permits cistricts time to make operating buoget decisions *
which accommocate a lower amount of revenues, including the
11% requirement.



_4) Provides,for-a more .acc-rate determination of the shortfall
" e and pro rata amount whea actucl ADM and instructional unit
counts become available in November.

Senate Bill 649, which proposed to change the system of State aid to
an amount per pupil base, did not pass. Title 14, Chapter 17 of the
statute continues in effect as now written; changes 1in instructional
units, and supplemental equalization aid will occur when your
revised foundation reports are received in November. As required by
AS 14.17.170, the Governor will be advised of the additional
appropriation necessary to fully fund the foundation program in FY
1983. Monthly payments will be adjusted as of February.l, 1933, to
reflect the revised reports and recomputation of the percent of
shortfall in appropriation which must be pro rated.

BIA schools will be included in payments made to the school
districts affected. The legislative appropriation requires this by
intent language, and stipulates”-that this amount be submitted for
supplemental appropriation.

It is important districts recognize that this plan for pro rata
reduction of State aid in FY 1983 can still result in a percentage
reduction in the last five;months of the year even more severe than
the four percent initially® applied. It is critical that early
budget adjustments be mace by districts to control expenditures from
the start of the year. You should consider that the decrease in
State aid revenues could oe at least 8.SX over the full year, if a
supplemental 1is not forthcoming.
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OCT.
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Staff
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NOV.

Budget Preparation
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DEC.

JAN.

DEADLJNE For districts to submit budget to assembly
DEADLINE For notification of tenured teachers for non-retenti<

DEADLINE For assembly action on budgets

Board
Rev-jew

N DEADLINE For submission of budget to
Revise

v Budget in effect

FEB. KRR. RPR.  MAY  JUNE JULY



BUDGET CYCLE

There are several steps in the budget cycle for school districts,
with some variations between city and borough and Regional Education
Attendance Area (REAA) districts. These are:

9.

10.

11.

October. Determination of local board priorities for the
ensuing fiscal year.

Late October. Budget instructions provided to
administrative staff.

November - December 15. Budget preparation by
administrative units.

December 15-January 15. Review of administrative unit
requests.

February 1. Preliminary budget completed, and board review.
Late February. Budget revision and board approval.

March 1. Deadline for city and borough districts to submit
budgets to city council or borough assembly, as per AS
14.14.060 (c)-

March 16. Deadline for notification of tenured teachers of
nonretention. As per AS 14.20.175, tenured teachers may be
nonretained only in cases of incompetencye immorality;
substantial noncompliance with school laws, regulations,
district bylaws or written rules of the superintendent; or a
reduction in staff occasioned by a decrease in school
attendance.

Nontenured teachers must be notified of nonretention on or
before the last school day of the contract year, which

varies by district from early May to early June.

May 1. Deadline for assembly or council action on budgets
of city or borough districts.

May 31. Deadline for submission of district budgets to the
Department of Education.

July 1. Effective date of budget.
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Fiscal

Year

1977

1978

1979

1980

1981

1982
1983(est.)
1984 (est.)

Cities
&

Boroughs

12378

135.1
149.
161.
193.
239.
296.
313.

P o o~ oM~

District Entitlements
(millions of dollars)

Central.
KEAA*"s Corresp. TOTAL
Studies
42.3 .5 166.
54.8 .9 190.
67.2 1.0 217.
75.6 1.2 238.
80.1 1.4 275.
100.2 1.7 340.
128. 2.0 427.
132.9 2.1 448.
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Categories included in the fiscal note to the Committee Substitute to H3 73

1. Enrollment Increases (estimate) 6,407.7
2. BIA Cchool Transfers 7,901.6
3. New Tanana City School"District 855.4
. 4. Shortfall (reductionin FY S3 budget) 7,215.9
Total Request for CSHB 73.. . ciiei i ciea 22,380.5

Catagories deleted from the fiscal note attached to the original HB 73
include an appropriation for "New Secondary Programs® $1,808.4, and
"Special Education .Program Increases" $2,558.5. Also deleted from the
original request of $33,964.4 was half of the amount reonested to cover
the reduction appearing in the final FY 83 budget.



Analysis of FY-53 Foundation Supplemental
Revised through CSH3 73

Fiscal Analysis
Funded through CSH3 73 HB 73

1. Enrollment Increases (estimate)
.................... ..6,407.7 same 86 ,un7.7

See Attachment A S A-1I
Comparison figures of 1st qtr "82
and "83, enrollment vs. ADM

2. New Secondary Programs... JJo_ [$1.808.3641

See Attachment B

This item has been deleted"as per
the letter of intent regarding the
new fiscal note attached to CSHB 73.

3. 3LA School Transfers.......... 7.901.6 same 7 .901.6

See Attachment C S C-I

(©) is categorized into the
effected REAA"s and C-1 is a
list of the individual schools
in transfer.

4. 2lev; Tanana City School District.. .855.4 same...... 855.4

See Attachment D
New District funded @65,797
per instructional unit (13?.

5. Speical Education Program
Increases. ... ..., .00 il [$2 ,556 ,5]

See Attachment E S E-1
Amount included in BIA transfer
impacting 4 districts (deleted in CS)

6. Funding of reduction of FY 83 shortfall
with respect to Legislative Intent
lat 50% level..._, 7,215.9 * [14,431.8]

See Attachment F e
$14,431.8 cut by 50%

Total for CSH3 73 $22,380.6 - Total,r3 73 $33,746.700

Fiscal
note total - $33,963.4 (DOE)
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00 REVISED PRORATA PROJECTION SUMMARY
INSTR» SUPPLEMENTAL PRELIMINARY PRORATED
EQUALIZATION ENTALT
DISTRICT NAME f AD T8~ ALLOTMENT BASIC NEED - CUALIBAT PLS7 4 oF ENTITLEMENT 0T g4 00000
ANCHORAGE 34 »797 2627 42 450 111 516 150 6*922 194 11% 4
CORDOVA 438 46 48 817 9 245 582 19 592
CRAIG 153 19 - -45 846 ——— 871 074 — 188 553
FAIRBANKS (N ,STAR) 9»441 753 47 544 35 800 632 0 3#
HAINES 309 52 48 817 N 538 484 0
HOONAH 239 27 47 544 1 ggg 688 246 083 1
HYDABURG 93 17 45 846 382 ... - 97 033
JUNEAU 4r258 372 42 450 15 791 400 67 245 1?
KAKE 208 29 45 846 1 329 534 191 097
KETCHIKAN GATEWAY 2*368 195 42 430 § 277 750 0
KING COVE 121 16...- 63 675 ..... ...1 o018 800- - - - 147 916 8
KLAWOCK 152 23 45 846 01 054 é?& 104 967
KODIAK 2*14 3 216 49 242 10 636 1*458 909 0 |
NENANA 128 23 50 940 1 171 620 211 484
NOME 758 73 65 797  -eo--. 4 803 181 ... 781 933 4
MATANUSKA-SUSITNA 5*562 45 4 44 148 20 043 192 0 2 ) ZJ
PELICAN 52 1.3 47 544 618 072 47 089
PETERSBURG 574 50 44 148 <3 207 400 182 683 c
SAND POINT * » 123 14 — 63 675 * 891 450--—-———- - 156 334 & 4
SITKA 1t608 139 44 148 6§ 136 572 0
GKAGUAY 177 18 45 846 825 228 153 820
UNALAS"A 101 24 63 675 1 528 200 0 Z}
VALDEZ 863 87 <1 - -.18 817 ——————— 247 079 --———- T
ORANGE - 485 48 44 148 2 119 104 237 835
YAKUTI 160 A o 50 940 1 120 680 154 305
GALENi 142 19 65 797 } 250 143 209 543 é
NORTH 3LOPE - -1*022 o ou 797 b 1) T - S
BRISTOL BAY 211 28 65 " 1 842 316 269 436 >
DILLINGHAM J78 43 65 797 2 829 271 542 188 _;
KENAI 6 i756 591 45 846 27 094 986 0 2
TANANA oo .. - 92 17— 65 797 118 549 -————— — 145 590
ST, MARY"S 112 24 65 797 r 579 128 142 425
NORTHWEST ARCTIC 1»500 208 65 797 13 685 776 2*338 940 1*639 .
BERING STRAIT 918 161 65 797 lg 593 317 922 a% 710
LOWER YUKON *392 186" 797 — 12 L, xTquo » X/ -1*790 ’
LOWER KUSKOKWIM 14 16 372 65 797 24 476 484 2*937 126 2*142
K1JSPUK 324 75 65 797 4 934 775 \tAvn 226 438 4
SOUTHWEST 532 99 65 797 6 513 903 765 932 739 )
LAKE S PENINSULA 363 -80 *- 65 797 —————— ——- 5 263 760 ——— ...514 314 499 L
ALEUTIAN 129 32 63 675 » 037 600 174 586 141
PR LIBILOF 168 27 63 675 1 71.9 225 263 410 262 l
ADAK 594 54 59 430 3 209 220 849 039 708 3
IDITARDD 327 69 "™ 65 797 ... 4 539 993 -————- --495 324 362 4
YUKON VOYUKUK 556 101 65 797 6 645 497 897 279 757 A
YUKON FLATS 316 69 65 797 . 4 539 993 496 906 364
RAILBELT 327 55 50 940 2 801 700 410 430 65
DELTA/3REELY ? *9 92 50 940  .o-.... 4 686 480-... 1*086 720 451
ALASKA GATEWAY 473 71 50 940 3 616 740 585 628 278 "
COPPER RIVER 582 71 50 940 3 616 740 . 679 966 197
CHATHAM 272 48 45 846 200 eo08 228 248 207 . nPL»8h
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.964906 / <5 - DEPARTMENT OF EDUCATION
PROJ ¢CONTROL + riv
0015*00009 REVISED PRORATA PROJECTION SUMMARY
INSTR. SUPPLEMENTAL
PROJ. INSTR. UNIT EQUALIZATION
DISTRICT NAME ADM UNITS - allotment- — BASIC"™ NEED "e “—————- AID......
SOUTHEAST 434 84 45 r846 3r851f064 463.112
ANNETTE 336 43 44r 148 1r898 r364 372.695
CHUGACH 75 " “ 16 .---50F940 - - 815. 040 "—————— 917887
CENTRAL CORRESPOND 790 48 42 r450 2.037.600 0
CITY/BOR* TOTALY} 74.184 b 226 284 .241.536 12.678.254
R .E ,A¢A ¢ TOTAL} 12.983° 2.013" S TTTTTTTTTTT T T e 123» 884 .521 - 16.979.546 *
CENTRAL CORRES.J - 790 48 2.037.600 0
GRAND TOTALS} 87 .957 8 f287 le 410*163.657 29.657.800

*12.786.053-
0

12 .786 .053

PRELIMINARY
COMPUTATION
OF —~-ENTITLEMENT

3*892 r020
1.697.993

---------- 875F766-

2r037r600

296*919r790
128 .078.014~*

2f037r600
427 .Q35.404

PAGE

PRORATED
ENTITLEMENT AT
-0.9649064100000

3F755F435
1f638F404
- - - 8451032
1f966r093

286f499fP0OO
123. bo3 296

1f966F093
412f049r197
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STATE OF ALASKA

— OPERATING BUDGET SUMMARY

"X x X K TTTJEPARTMENT" O*F EdOcATioll

BUDGET COMPOMEHT

EDUCATION
77~72aK-12-FOUNDATIOR"50PPORT —————————————

{STUDENT ADM SUPPORT
SPECIAL EDUCATION ADJUSTMENTS
ADJUSTMENTS
V*tt)RRESt,oHDENCgTTUDY “="STArr~
/CORRESPONDENCE STUDY-LOCAL
./ BILINGUAL PROGRAM ADJUSTMENT
U SUPPLEMENTAL EQUALIZATION AID
XXX PROGRAM™ To t AIT Xxx
OTHER K-12 SUPPORT
PUPIL TRANSPORTATION
STUDENT LUNCH
CIGARETTE TAX DISTRIBUTION
FEDERAL PROGRAMS
TUITION STUDENTS
BOARDING HOME GRANTS
STATE CONTRACT PROGRAMS
VOC TECH ED DEL - K-12
DF.DT RETIREMENT
KOTZEBUE TECHNICAL CENTER 7
RURAL SCHOOL VOC EDUC PGM
DESIGNATED GRANTS T
FINE ARTS CAMPS * "
REGIONAL RESOURCE CENTERS(.
XXX PROGRAM TOTAL XxxX
EDUCATION PROGRAM ADMIN
— MANAGEMENT AND MONITORING SERV
DISTRICT SUPPORT SERVICES

...... OEP/" .RtMEFfIr ADMIN!stratlVe serv

department overhead expenses
CAREER * VOCATIONAL EDUCATION
SPECIAL EDUCATION

........... FEDERAL "PROGRAMS AdMIH__.__. _ __.

EDUCATION PROGRAM DEVELOPMENT
COMMISSIONER
DESIGNATED GRANTS

THU PROGRAM TOTAL x M ...

CIP OVERHEAD S AS50C. COSTS

CIP OVERHEAD A ASSOC. CO05T5
EDUCATION DESIGN * DELIVERY
..... PLANNING IfIFtT | RESEAKCM

EDUC TECH S TELECOMM
CORRESPONDENCE STUDY-DOE
XXX PROGRAM TOTAL XXX
EDUC*BOARDS COMM { ASSOC/...........
STATE BOARD OF EDUC.

FY82 ACT FY83 ATIf
256527.7 279116.2
25988.5  65565.7
21321.5  22296.5
6775.9 e« 5151.2
986 9.6"*" 10389.5
26926 .6 27L7J1i5_
365387 .6 389668.6
20065.6  20300.0
7669.7
2500.0 7000.0
13257.9 16756.2
3693.6 3558.2
616 79 860 .0
- 25360.1 26829.1
39653.9 69669.7
1000 ,0 1090.0
712.7 789.1
*300.0
106.0
300.0
116596.2 130832.3
"  883.6 922.0
900.6 908. 3
386 .6 777.0
976.7 1010.6.
656 .8 688.3
770 .2 1178.7
1829.7 2135.1
699 .3 751.0-
100,0
\721i.1 8200.8
361:6
116370 1918.3
3058.9 2381.0
1023.8 " 2084 .7
6825.7 6386.0
121.6 130. 0
PAGE 1

COHT.

07888,

5366 0'

3666
80

117712.

177.
870.
968.
973.
2675.
6 5
16607.
2130.
805

23656.
330
1226.
2507.
2338.
6072.

136.

1.
T
3
1
6
b
6
6
0
0

.0
.0
8

w

%00 00 UT o N O = 00 &

o o

9
8
1
8

7

-
J

" 27718.

X X X X X

REQUEST

307888.7
53660.7
23664,3

"208071"

5793.6
12608.6

“NA37669.r

21118.0
7000.0

3586.
630.

662.
69669.
1155.
836.

OO NO WO O

118356.

277 .
96 9
960 .

e 973.
3360.
665
16607 .
2718.
021.

~NO oo W

25342.

o

330 .

o

1352.6
2650.3
2338.1
6361,0

136.7

GOVERNOR

292696 .3
50958.7
22681-1

1976.1
,5503.9
11788.2
303 9379

Ttf~9

20062.1
2500.
3606.

598.
26876.

69669 .7 1

1090.0

730.6.

110930.1

e 177.6
.946.5
917.7
864.7

e 2657.2
663 .2

16607.5
1925.6
776 .8

23336.6
330 .0
1131.3
2353.9
2230.1

5715.3...

130.0

10 s05 1/24/83
GOVERNOR - FY83 ATM
COMPARISON
13380.1 f.?%
5613.0 11 og*

_ 186§ 6 0
1976 .1« 10Q OX
352.7 71,
1398.7 13 .5'/.
3220,3/ ~J g. ,8X_
25927.6 6X
-237.9 ~1.1X
r6500.0 ~64.2X
-16756.2 -100.0X
~153.6 ~4.2X
-261.5 _  -28.7X_
65.5 0.1X
-58.7 -7.3X
-19902.2 -15]|x
177.6 100 .0X
26.5 2. 6X__
9.Y» 1.0X
87.7 11. 2X
1446.8 143.1X
171,1. 35,7.x
136288 1139’ 2X
. -209.7 ~9.7X
6.2 ~0.5X
15135.6 184 .5X
~31.6 -8.6X
~787.0 ~41.0X
_27.1 -1. 0X
145 .4 7.0X
_668.7 . -10 ,5X

JF ST /7

1@>

0



STATE OF ALASKA — OPERATING BUDGET SUMMARY 10106 1/26/83
"JTrt MK k BEPARTHE<T- OF'IDUCATIdfi h h mmh
SHORT
*FORM" GOVERNOR - FY83 ATH
PAGE BUDGET COMPQNENT FY82 ACT FY83 ATH CONT. REQUEST GOVERNOR COMPARISON
§§ OTHER COMM 4 ASSOC 118.0 163.6 16 9.6 705.2 165.6 1.8 1.0X
PROFESSIONAL TEACHING PRACTICE 81.6 ,116.6 121.7 121.7 121.7 7.3 6Jt 3X_
Kmx- PROGRAM "TGTAI- xxx 32170~ 60870 627 .8 963.6 617.1 9.1 2. 1X
ADULT 4 POSTSECONDARY SUPPORT n
a7. ADULT BASIC EDUCATION 3286.9 3557.8 3755.8 6005.8 3557.8
96 COMMUNITY SCHOOLS ADJUSTMENTS 3161.1 3690.2 6237j_3_ 6237.3 6025.6 335. 7 9JL
*96T  —————————— FIRE"SERVICE"TRAINING t 9678" 8276<¢ 87.3 87.3 "82.6
88 ADULT VOCATIONAL EDUCATION 69.0 133.7 1886 688,2 133.7
1 OTHER VOC ED GRANTS c5 100.0 . 100.0 100.0
102 GRANTS ADMIN. 1123.1 965.2 _1066 .8 113075 1088.9 123jJ 12u7.K
104 YoUTir EMpTOYMEHT SERVICES / 563.5 692.6 521.9 *521.9 672.6 ~20.0 —6. 0X_
106 DESIGNATED GRANTS 931.9 ri
108 SPECIAL GRANTS 76.0 -76, 0 -100.0X
xxX PROGRAM TOTAL XXX 9186.3 9095.7 9901t3  [.0A21.JL 9SS 366.9 6 .0X-
AK"V*oc"TEcil CTR" - - -
112 SEITARD CENTER 3906.9 6571.1 6705.8 5205.8 6513.1 -58. 0 -1.2X
VOCATIONAL REHABILITATION
116 COUNSELING 4 PLACEMEN.!. 2622 .3 2757j.9 .3276~.1. 3312 ,1  _3232j.RL 281j.1_ 9,.5K_
118. SERVICES"To"cCiEiits *2289.6 2967.7 3022.3 3072.9 2867.7 100.0 3.3X
Bg INDEPENDENT LIVING REIIABIL 561.2 755.0 717.0 867.0 717.0 -38.0 -5.0X
ADMINISTRATION 719.0 769.5 770 .6 770 .6 762.3 12.8 1.6X
126 SPECIALIZED FACILIJIES of. 677.0 6561,08_ _17S8_.8_ _Ji7S).0_ 65,1j.8_
ior “€TATE" sui Ported fAc 65.0" 8. >0.9 50.9 66.2 -3.8 -7.8X
128 DISABILITY DETERMINATION 1130.,3 1508.3 1567.8 1567.8 1567.8 39.5 2.5X
130 EMPLOYMENT OF THE HANDICAPPED 160,.1 196.1 203.7 203.7 199.6 3.3 1.6X
132 DESIGNATED GRANTS 85,18
KM PROGRAM"TOTAL XKX S 8050. .1" 9636.3 10063.9 10359.6 9829.2 196.9 2.0X
STUDENT FINANCIAL AID
136 SCHOLARSHIP LOAN PROGRAM 31660.9 )
138 WICIIE-STUDEHT EXCHANGE PROG 1239.7 1532"5 |.Z32 5L g23LJL 110.8,A _U%-d 72X
160 StUDEFU- INCENTIVE"GRANT PROG “235.1 266 . -260.0 26 0.0 —236.0" - 10. -6. OX.
HHM PROGRAM TOTAL kkk . 32915.7 1836.5 2037 .5, 2037.5 1962.6 106.1 5.7X )
AK. POSTSECONDARY COMMISSION
166 AK STUDENT LOAN ADMIN. 1383.6_ 2315 2617, 6_  6801.1 _2AB6Nn2
168" MICIIE-ADMINIStRATIoir 6672 - 55.1 58.6 “<58.6 55.6
152 GENERAL ADMINISTRATION 939.8 1005.6 1062.7 1692 i7 1026.2
HXM PROGRAM TOTAL XXX 2387.6 3376.2 3738.7 6352, 2 3567.8
ALASKA HISTORICAL COMMJSSION
155« ALASKA [lIStdRICAL~'Ci3MMI3Slofr ““667.0 580.8 605.6 60576«
ALASKA ST COUNCIL ON THE ARTS n
160 ADMINISTRATION * SUPPORT 5361.5 5815.1 5906.3 6617.7
ALASKA STATE LIBRARY 4 MUSEUMS
166~ 1.1BRARYZDPERAT 10UST - “5T? 971 6518 .1 6583.7 6983.7 6376.6 -161.7 -3.0X
166 MUSEUM OPERATIONS 1702.5 1029.2 976.9 1020.0 966 .1 -83.1 -8.0X
168 BLUE BOOK 7.2 65.3 15.9 15.9 15.1 -30.2 -66.6X.
xxx PROGRAM TOTAL XXX 6688.8___ 5592J1> 5576_JL  ACLLA  5337.6  ji235)
XXX CATEGORY TOTAL XXX 563091.3 576357.6 628207.5 636619.8 597181.5 20826.1

PAGE 13



SNORT
FORM
PAGE BUDGET COMPONENT

XXXXXXXXXX TOTAL AGENCY EXPENDITURES

XXXXXXXXXX AGENCY FUNDING
FED. RECEIPT
GENERAL FUND
OTHER"FUNDS

STATE" OF ALASKA — OPERATING BUDGET SUMMARY
TrK*H-R"INJEI ARTMeHT OF _EBUCITIAH™" X x"x >Tx

FY82 ACT FY83 ATI! CONT. REQUEST

.563091.3 576357 .6 628207.5 636619.8

29665.9 30270.2 29985.7 29985.7
692676.8 522836.7 575751.3 583613.6
20970.6 2525075 22670.5 23020.5

GOVERNOR
597181.5
29966.6

569350.6
17866.5

10 : 06 1/26/83
GOVERNOR - FY83 ATH
COMPARISON
20826. 1 33X
-305.8 -1.0X
26513.9 5. OX
-5386.0 -23.~1X






DISTRICT

Anchorage
Cordova
Craig
Fairbanks
Haines
Hoonah
Hydaburg
Juneau
Kake
Ketchikan
King Cove
Klawock
Kodiak
Nenana
Nome

Mat Su
Pelican
Petersburg
Sand Point
Sitka
Skagway
Unalaska
Valdez
Wrangell
Yakatat
Galena

N. Slope
Bristol Bay
Dillinghanm
Kenai
Tanana

St. Mary"s
N.W. Artie
Bering St.
Low Yukon

Low Kuskokwim

Kuspuk
Southwest

Lak"d & Penin.

Aleutian
Pribilof
Adak
Iditarod
Yukon Koy
Yukon Flats
Railbelt

COMPARISON OF FOUNDATION PROGRAM AMOUNTS
(IN MILLIONS)

FY 82

93,338.
2,067.
1,174.

28,093.
1,997.
1,295.

709.

12,310.
1,165.
7,444 .
1,093.

600.
9,844.
1,434.
4,934.

15,339.

378.
2,099.
1,013.
5,530.

958

1,447.
3,861.
2,075.
1,054.
1,456.
8,613.
1,860.
2,946.
21,380.

N/A

1,506.
11,496.
7,029.
9,301.
17,363.
4,600.
5,602.
4,650.
1,723.
1,312.
2,761.
3,791.
5,648.
3,992.
2,685.
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Delta/Greely
Ak . Gateway
Copper River
Chatham
Southeast
Annette
Chugach
Central
Corresp.

TOTAL

SOURCE:
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1,698.

340,826.

.131.
.485.
.678.
.440.
.506.
.280.

623.

oo AN

4,856.
3.580.
3,740.
2.027.
3.551.
1,549.

799.

1,859.

389,668."
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EFS135

PROJ.CONTROL t
005.00050

DISTRICT NAME

ANCHGRAGF
CORDOVA

CRAIG
FA IRB.ANKS <N _.STAR)

HAINES

HOONAH

HYDAIHIRG

JUNEAU

KAKF

KFTOHIKAN GATEWAY
KING COVE

KLAWOCK

KODIAK

NENANA

NOME

MAT AN1JSKA-8U5 TTNA
PELICAN
FETFR5RHRG

SAND POIN1

WRANGELL
YAKUT AT
GALENA
NORTH SLOPE
BRISTOL DAY
DIIt INGHAM

NORTHWEST ARCTIC
BERING STRAIT
LOWER YUKON
LOWER KUSKOKOIM
KUSPI1K

ST

1ARE | PEN INSHI A

TIAN
PRIDM OF
ADAK
IHTTAROD
YUKON KOYUMIK
YUKON FLATS
RAILBELT
DTL TA/GREFI.
ALAST.A GAIT WAY

CLIPPER RIVER
CHATHAM

REVISED
ACTUAL
FOUUDATI OH PROJ.
ADM <ADM
34, POO 34.800
438 430
153 153
9,441 9. 441
38 389
239 23V
9 93
4»258 4.258
208 208
368 2.368
121 121
152 152
2» 143 2.143
128 128
708 758
St 562 5.362
5 52
574 574
123 123
1,608 1,608
177 177
101 181
863 863
485 105
160 160
* 142
l.Ogg 1,027
2.1 211
378 378
A. 756 6,756
92 92
112 112
1,500 1,000
910 918
1>397 1,392
7.416 2.116
324 324
532 532
?Q% 363
- T29
160 160
594 594
327 377
556 556
317 317
327 327
949 949
473 473
582 582
277 77'1

INSTR.

UNITS

STATE or ALASKA
department O education

PRO.Ipr TTOL! SUMMARY

INSTR.
unit

ALLOTMENT
67,450

BASIC NEED

111,558,600

2,245,582

71,074
.*(5,800,632
2,538,104
17,2113,688

779,7,82
15.791", 400
J.379.534

10,636,27.7
1,171,620
1,803, 181
70.0 13,192
618,077

2,829,771
7. 7 140,832
1,118,512
1,579,128
13,683,776
10.591,707
11*711>866
71 *1/6, 184

001 PI CHENTAL
FOLIAI 17AT 1Tilt

AID

5,82?
187

8%
101

ot

1,386
703
746

15
163
151

117

71
347

i

PL

871

OOO>OOOOOOOOIPCFOOOOQOOOOCCDODQO

PRELIMINARY

COLIPHTATIOI!
of r;nillcment

1 -,387,,991

2,202.7272
1,057.,515
35,800,632
2%5311’,481
1*532:671

877,
15.-7V1! :%88
1,5.1:3,945
,777.750
*160*196
1,155,976
12.073, .078
1,375 ,17.2

SR

"663,290
7,371, 012
,01*.

d%% -'63
.52 99

7,310,329
1*768,978
1- 152, 70S
2803 171,3
7 1_01 135
3,75%

77.798. 133
1,21.91117
1.716.*760

147309,52-

10 773, 433

11,713, 7/7,
5,174 312
5.00 1=90 i
_",.515, .400
5 )3/ =, 397

(20§ -7

3,171 313
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6 =-56,701!
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EFS135

1/0

PROJ.CONTROL ¢
005,00050

DISTRICT MAME

SOUTHEAST

ANNETTE
CHUGACH

CENTRAL CORRESPOND
CITY/BOR. TOTAt !

R.E.A.A, TOTAL!
CENTRAL CORRES.!

GRAND TOTALS!

REVISED
ACTUAL
WNDATION PROJ,
ADM ADM
434 434
336 336
75 75
790 790
74)103 74) 107
125984 1.2)981
790 790
07)957 07/961

NSTR,
NITS

84
43
16
4G

6)230
2005

48
0)283

|
u

STATE OF ALASKA
DEPARTMENT OF [I-DUCAT ION

PROJECTION SUMMARY

INSTR.
UNIT
ALLOTMENT

15)046
44) 148
509940
129150

BASIC NEED
i?851

G

234)461 ya26
1.2 336r335

102 A6 /R

SUJPLENEMTAL
FOOAI 17AT ION
AID

110r.175
160)674
08 rgzzb

12r19r BV i
U)1H).1?

20)551)107

PI 071
422)156

*573)066
31 160

0
12)706)056

12)736)053

io-.i.ji.-n3

I Anr 2

PRELIHINARY
rnuruTATini! per
or ENTITLEMENT a il
3)877,083 8*933
1.)60".)) 972 5)010
872:803 11, 67,7
2)037,600 2)579
296 r501)017 3) 990
127) 07) 1.~ 9)781
M 2)57?
125)670) 1)03~"



Amendment to CS HB 73

The School Foundation funding formula program is suspended until
February 15, 1984. Funding for school districts during this period will
be based on 95% of the ADM of the most recent existing quarterly report
of the school district upon the enactment of this section. This pro—
vision well remain in effect for not less than one year and no more than
two years from February 15, 1983, during which time the Legislature is

mandated to enact a new funding system for school districts.



POUCH 6-650
ANCHORAGE, ALASKA 99502-0650

(907)264-4431

TONY KNOWLES.

MAYOR
OFFICE OF THE MAYOR
February 1, 1983
Commissioner Mark Lewis
State of Al aska - -
Department of Community and Regional Affairs

Pouch B
Juneau, AK 99811

Dear Commissioner Lewis:

As requested in your letter of January 13, which was received on January 25, |
am submitting Anchorage®s 1983 state capital grant funding requests for your
department®s review. I wholeheartedly concur with the Governor"s request for.
Municipalities to present their capital priorities tc the administration so that
they may be rationally integrated with State departmental projects.

The projects |1 am presenting represent my philosophy of "back to basics"™ and
will, if accomplished, stimulate our economy, guide desired growth as well as
insure a wuniquely superior quality of life. They also represent a balanced
approach T.o meeting the overall, critical needs of Anchorage.

The attached package contains a prioritized list of Anchorage®s capital projects

with brief project descriptions. It is followed by detailed descriptions of
each project which specifically answer the criteria requested in your letter.

To facilitate the coordination and review of these projects, we have simulta—
neously provided to various State departments copies of the 1983 State capital

grant funding requests which align most closely with their program area respon—
sibilities. This distribution 1is indicated on the right-hand margin of the
priority list.

We have two areas of concern which are not addressed in the priority list. The
first area involves four projects which have been included by Governor Sheffield

in the State®"s capital package:

1. Accelerated Road Improvement Prognm, representing a massive three-year
upgrade of Anchorage®s surface tran.portation;

2. Two-year funding of the Eklutna Water Project;
3. A supplemental for DEC water and wastewater grants; and

4. Mandatory vehicle inspection and maintenance for Anchorage and Fairbanks.



.Commissioner Mark Lewis
February 1, 1983
Page 2

All four projects are critically important to Anchorage. In fact, the
Accelerated Road Improvement Program, which includes State and local roads, is
our highest overall priority for state funding in 1933. It does not overstate
the situation to say that our transportation concerns go beyond matters of con—
venience and economics. Deteriorating road conditions have become an issue of
public safety, and underscore the importance of the Accelerated Road Improvement
Program to the general welfare of our citizens.

The second area of concern not addressed 1in the prioritized list 1is capital

funding requests for non-profit corporations. Because of delayed receipt of
your January 13 letter, there has not been adequate time for non-profit cor—
porations to submit their requests through the Municipality. But more impor—
tantly, our prioritized capital projects have been through an extensive 9-month
development, review, and public input process. It would be unreasonable within
a one-week period to review non-profit requests and to adequately integrate them
in the ranking. To meet non-profit needs as well as insure an integrated com—
munity plan, we urge you to use a block grant approach to funding non-profit
capital requirements. This approach would allow time to develop an orderly pro—

cess for soliciting, evaluating and awarding capital grants to non-profits which
fit in with the Governor®"s criteria of economic development as well as community
priorities.

We look forward to working with you. If we can be of further assistance, we
urge you to contact the Executive Manager responsible for each project or the
Municipal staff contact listed on the detailed project description forms.

Sincerely,

Tony Knowles
Mayor

Attachments:

1. State 1983 Capital Appropriations Request
2. Detailed Project. Description Forms

3. Projects in the State Capital Package



MUNICIPALITY OF ANCHORAGE

STATE 1983 CAPITAL APPROPRIATIONS REQUEST

There are four items of crucial importance involving capital grants to State
departments included in the Governor®s Capital Budget which the Municipality
fully supports. They are as follows:

1. Accelerated Road Improvement Plan will provide
for construction and improvement of arterials
and collectors within the Anchorage Bowl,
Eagle River-Eklutna and Turnagain Arm. The
Plan is being finalized by the Municipality
and the State Department of Transportation
and will be available shortly.* .. * TBD

2. Elkutna Water Supply Project - Phase IIl of
G-year project which will eventually provide
7G million gallons per day of treated water
to Eklutna, Chugiak, Eagle River, and the
Anchorage Bov/l. $35,000,000

3. Department of Environmental Conservation
Supplemental Appropriation for numerous water
and wastewater capital projects applications

currently filed with DEC. $28,000,000
4. Mandatory Vehicle Inspection and Maintenance
for Anchorage and Fairbanks. $ 4,000,000

Projects for which the Municipality is requesting funding from the legislature
cover immediate, basic community needs.

1. Traffic Improvements throughout Anchorage
include: << $ 1,538,000 DOTPF

a. Signal system coordination and upgrade -
repair computer controlled system of
approximately 100 intersections and add
approximately 40 signalized intersections.

b. Signalization/channelization.
c. Traffic circulation improvements.

2. Ship Creek Water Treatment Plant Expansion
will double the capacity to 24M gallons per
day and provide additional water necessary
to support growth in the Anchorage Bowl until
the Eklutna Water Project is complete in
1983. $ 6,000,000 DEC



.STATE 1983 CAPITAL APPROPRIATIONS REQUEST Page Two

6*

10.

Dimond Fire Station constructs and equips
a two company fire station, improving the
response time in this rapidly developing area. $ 1,703,000

Road and-Drainage Improvements is comprised of
the following projects: $ 9,716,000

a. Street illumination - arterials/
col lectors.

b. Miscellaneous utility relocations.

c. Denali Street, 36th to 40th, road improve—
ment.

d. Lake Otis Parkway, Abbott Road to
" O"Malley road improvement.

e. Arctic Boulevard, 53rd to Raspberry road
improvement.

Pt. Woronzof Wastewater Treatment Plant

Expansion Phase Il will provide design and

partial construction of this project. The

expected project completion in 1986 will

double plant capacity just as the current

plant reaches maximum capacity. $ 3,300,000

Police Headquarters Facility constructs and
equips centrally located facility. $10,000,000

Transit providing local match for a federal UMTA

grant to construct a $19 million Transit Main—

tenance and Storage facility to accommodate a

100-bus fleet. $ 2,000,000

ARDSA Road Construction to supplement the con-—

struction revolving funds for prefinancing the

construction of special assessment district

streets within the Anchorage Road Service Area. $3,000,000

Road Service Areas Outside ARDSA funds construc—

tion improvements to collector roads in South

Anchorage and Eagle River following formation of

service areas. $ 2,250,000

New Mears Jr. High School to construct a 1,008
student capacity facility in the South Anchorage
area. $37,314,000

DPS

DOTPF

DEC

DPS

DOTPF

DOTPF

DOTPF

DOE



"STATE 1983 CAPITAL APPROPRIATIONS REQUEST

11.

12.

13.

14.

Roads and Drainage
of the following additional

a. Industrial Park,

Improvements
projects:

International

Page Three

is comprised
$ 4,710,000

to 36th,

storm drainage improvement.

b. West Dimond Trunk drainage

C. Bragaw,

Tudor to 43th road

improvements.

improvement.

d. Road and drainage repair and rehabilita—

tion.

Replacement Medic Units/Pumpers provides for

programed

replacement of two older medic units

presently in service and replacement of two

older pumpers in the Anchorage
Fire Service Areas.

Eagle River/Chugiak Water continues

mentation of a Municipal water
Eagle River/Chugiak area which
the same quality water service
in the Anchorage Bowl.

Road and Drainage Improvements
the following projects

and Chugiak
$ 436,000

imple—

system in the

will provide

that exists

$ 1,850,000

is comprised of
$ 5,611,000

a. Third Avenue, Elmendorf to Post Road road
improvement.
b. Subdivisionlreconstruction - .roads.

c. Eagle River Drainage Study.

d. 76th, 0ld Seward Highway to King Street,

road improvement.
e. Miscellaneous street

f. Water Quality Control,
Creeks.

g- Northern Lights Beautification,

to Earthquake Park.

improvements.

Chester/Campbell

Muldoon

h. Little Rabbit Creek/Potter Valley Storm

Drainage Study.

DOTPF

DPS

DEC

DOTPF



STATE 1983 CAPITAL APPROPRIATIONS REQUEST Page Four

15. Park and Trail Development is comprised "Of the
following community-wide park and trail devel—
opment projects: $ 4,930,000 DNR

a. Completion of current development pro—
jects :

Mulcahy :
Chester Creek Sports Complex Parking
"Ben Boeke Ice Arena
Wolverine Park
b. On-going programs:
Handicapped Adaptations
Tree Planting
Park Upgrading
Landscape Improvements =

c. Community Parks Development:

Storck Park
Sitka Street Park

d. Oceanview Bluff Community Park Development.
e. Special Faci liti"eST

Playfield Development
Beach and Dock Improvements

f. Neighborhood Park Development:
Valley Street Park
Miller Memorial Park
Shady Birch Park
g. Completion of current trail projects.
h. Stubs, Curb Cuts end Striping.
i. Purchase Trail R.O.W.
j. Footpaths Construction.

k. Baxter Road Bike Trail.

1. Chugiak/Eagle River 0ld Glenn (Mile 19)
Park Development.



STATE 1933 CAPITAL APPROPRIATIONS REQUEST Page Five

16.

17.

18.

19.

20.

21.

22.

23.

Heavy Equipment Purchase required for start up of
the new Klatt Road Satellite street maintenance
stations serving South Anchorage. $ 515,000

Parking Garage results in construction of a
parking facility on the block bounded by 6th
and 7th Avenues and "G" and "H" Streets. $7,000,000

Street Lighting to install residential lighting
in areas where it is deficient. $1,500,000

Pedestrian Safety provides an undercrossing of

Lake Otis Parkway between Abbott Road and

O"Malley Road. $ 750,000
Street Maintenance Facilities 1is for acquisi— !
tion and construction of the following

facility: $ 1,200,000
a. Two Sand Storage Buildings.

Port Expansion to meet the immediate and con-—
tinued need of ocean carriers for additional
cargo staging property. Three projects are
included:

a. Construction of Lot 12-B.
—M*

b. Engineering for Transit Area D.

c. Engineering for Development of
Leased U.S. Government Property. $ 5,800,000

Road Service Areas Outside ARDSA funds construc—

tion improvements to collector roads in South

Anchorage and Eagle River following formation of

service areas. $ 2,000,000

Park and Trail Development is comprised of the
following additional coinmunity-wide park and
trail development projects: $ 2,205,000

a. Neighborhood Park Development:

Nadine Park
Pleasant Drive Park
University Park
Oceanview Park

DOTPF

DOTPF

DOTPF

DOTPF

DOTPF

DOTPF

DOTPF

DNR



STATE 1983 CAPITAL APPROPRIATIONS REQUEST Page Six
«
23. Park and Trail Development (continued)

b. Oceanview Bluff Community Park Development

c. Hillside Ski-Hike Trail.

d. O0"Malley Equestrian Trail.

e. Seward Highway Bike Trail.

f. Campbell Creek Greenbelt Development
near Tudor Lake.

24 . Book Purchases to begin acquisition of library
materials for the new Headquarters Library. $ 1,000,000 DOE

25. Street Maintenance Facilities is for acquisi-
tion and construction of the following
facilities: $ 2,310,000 DOTPF
a. Sign Shop Facilities.
b. Snow Disposal Site Acquisition.
c. Railroad Crossing Reconstruction.
26. Areawide Communications installs the final

phase in the areawide communications network
and purchases a mobile communications repair

van. $ 215,000 DOTPF
27. Heavy Equipment Purchase to replace existing

old road maintenance equipment. $ 565,000 DOTPF
28. Solid Vlaste Resource Recovery investigates

alternatives to existing solid waste opera—
tions which would establish recycling facil—
ities and an alternate energy source as well
as a potential land savings of up to 650«-

acres 1in the next 20 years. $ 2,000,000 DEC
29. Roads and Drainage Improvements 1is comprised
of "the following additional projects: $ 4,162,000 DOTPF

a. Miscellaneous Alley Improvements.

b. 34th Avenue, Wisconsin to Tanglewood,
road improvements.

c. Water Quality Storm Drainage Project-
design and construction.

d. Miscellaneous Street Improvements.

e. Artillary Road, Glenn Highway to
Sewage Plant.
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STATE 1983 CAPITAL APPROPRIATIONS REQUEST

730.

31.

32.

33.

34.

35.

Debt Retirement to offset increasing debt
requirement which burdens the community
property owners.

Land Trust Fund establishes a fund to assure
acquisition and continued public ownership
of community-interest land.

Capital Reserve Funds to offset unanticipated
shortfalls in our current capital program so
that projects can be completed in a timely

manner and put into service to the community.

Ship Creek Water Treatment Plant Expansion
will double the capacity to 24M gallons per
day and provide additional water necessary
to support growth in the Anchorage Bowl until
the Eklutna Water Project is complete in
1988. This 1is an additional funding require—
ment if the Department of Environmental
Conservation does not receive funding from
supplemental appropriation for grant

projects currently filed with them.

Pt. Woronzof Wastewater Treatment Plant
Expansion Phase Il will provide design and
partial construction of this project. The
expected project completion in 1986 will
double plant capacity just as the current
plant reaches maximum capacity. This is
an additional funding requirement 1if the
Department of Environmental Conservation
does not receive funding from supplemental
appropriation for grant projects currently
filed with them.

Eagle River/Chugiak Water continues imple—
mentation of a Municipal water system in the
Eagle River/Chugiak area which will provide
the same quality water service that exists
in the Anchorage Bowl.

This 1is an additional funding require—

ment if the Department of Environmental
Conservation does not receive funding from
supplemental appropriation for grant
projects currently filed with them.

Ll

Page Seven

$15,000,000

$ 5,000,000

$ 5,000,000

$ 6,000,000

$ 3,300,000

$ 1,850,000

C&RA

C&RA

C&RA

DEC

DEC

DEC



FY-83 Shortfall (14,431.13)

FY-83 Revised Reports Increases by Categories:

1. Enrollment Increases (estimate) 6,407.7
2. New Secondary Programs 1,808.4
3. BIA School Transfers 7,901.6
4. New Tanana CitySchool District 855.4
5. Special Education Program Increases 2,558.5
1 { b ner -
Total Increases 19.531.6 / oo~
- [csf-3ra
Add Original Shortfall 14,431.8
Total Shortfall 33,964.4* ~o

Out of seven Department supplemental requests transmitted to the
Governor, the State Board of Education has prioritized the $19,531.6
request first, and the $14,431.8 portion of this supplemental sixth.

*For the record, a January 7, 1983, hearing officer"s recommended
decision on the way the Department calculates supplemental
equalization aid~under~J\S 14.17.023 has resulted in an additional
shortfall of of $1,106.~. We have been advised by the Attorney
General to accept the hearing officer"s recommended decision.
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Petersburg says no thanks to hydro project

PETERSBURG fAP) Faced with prrce at 175 cents per kilowatt hour. ffered us rt will be cheager to bum palyrng now,” said Yould.
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ran eII In ear r
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the gros ect tGateectrrcrty from thﬁ hatswhattheutrlrtreswould have drese for th ene}xt ecade 0r so. We're he” cost to resrde hs of the two
Lake hydroe ectrr%gro ec&wr Ba the state. The utllities then  not huying at that rate. cities would shrrnk the state prcks
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It is the intent of the House HESS Committee to provide for, with this
supplemental appropriation, only those unanticipated contingencies occassioned
by unanticipated enrollment increases, the BIA transfer of schools to Alaska

school districts and unforseen complications of the legislative mandate to

scale down education spending because of reduced state revenues.

It is not the intent of the HESS Committee to provide additional funds to
enhance program expansion, school district reorganizing and other programs or

procedures designed primarily to enhance the school district revenue picture.



Categories included in the fiscal note to the Committee Substitute to HB 73

1. Enrollment Increases (estimate) 6,407.7
2. BIA, School Transfers 7,901.6
3. Nev; Tanana City Schooi District 855.4
4. Shortfall (reductionin FY 83 budget) 7,215.9
Total Request for CSHB 73 ... i iirie i e 22,380.6

Catagories deleted from the fiscal note attached to the original HB 73
include an appropriation for "New Secondary Programs®" $1,808.4, and
"*Special Education Program Increases”™ $2,558.5. Also deleted frcm the
original request of $33,964.4 was half of the amount requested to cover
the reduction appearing in the final FY 83 budget.



100
200
300
400
500
600
700

Title __An Act...Supplemental Appropriation to the Tvpt. nf
Requested bv. House HESS Date 1/75/83

FISCAL DETAIL .

Agency Affected Education

Program Category Affected Elementary S Secondary

BRU, Program, or Subprogram(s) Affected Foundation Support Districts

(Note: Ifmore than one budget component isaffected, separate line-itemamounts and funding for each
component in the analysis section.)

EXPENDITURES  (Thousands of Dollars)

FY .81 FY 02 FY 83 FY 84 FY .85 .FY86
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
COMMODITIES
EOLITPMENT
LAND & STRUCTURES
GRANTS. CLAIMS. ETC.

TOTAL

FUNDING  (Thousands of Dollars)

GENERAL FUND -YRlLr
FEDERAL FUNDS

OTHER (Specify Fund Source)

POSITIONS N/A

FULL TIME
PART TIME
TEMPORARY

ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

See Attached

IV. DATE January 26. 1983. .PREPARED BY House HESS
AGENCY _Legislature

Original: Legislative Finance PHONE  *465-3777

cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/80)
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10.

11.

12.

13.

14.

15.

16.

17.

Alakanuk
Gambell
Golovin
Goodnews Bay
Kwethluk
Kwigillingok
K1 ukwan
Mekoryuk
Napakiak
Napaskiak
Nightmute
Quinhagak
Oscarville
Scammon Bay
St. Michael
Stebbins

Tununak

ADM
140

99

21

29

91

42

16

28

50

67

29

50

15

64

60

90

54
945

EDUC.
FUNDS

440,589

337,348

77,364

148,375

336,246

194,225

46,510

109,208

212,108

234,315

146,462

339,407

70,835

205,641

203,832

293,868

241,720
$3,638,053

FAC. MGMT.
FUNDS

212,300

259,200

102,600

151,800

189,400

161,100

55,100

168,300

178,600

148,200

106,100

210,700

85,200

158,800

214,300

168,800

155,300
$2,725,800

GRAND TOTAL

31A Operating Instructional Costs Breakdown of the 17 Schools Transferring to
State Operation and Management:

$6,363,853.00
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MEMORANDUM

To: Ron Lehr, Director
Division of Budoet & Management®
Office of the Governor,
FROM:

Karsnal.1 ji,. [ho
Commissioner

Decartment of Educet !

State.or Alaska

DATE: December 20, 1982

F1E ue°
TELEPHONE NO

465-2875

SUBJECT:

Request for Restoration
of Budget Request

The Department of Education requests consideration be given by the
Governor to support full funding of the $405,185.1 FY £3 departmental
budget request for Financial Support 5RU by restoring the $14,431.8
reduction appearing in the final FY 83 budget. Distribution by component

of the" restored aoorooriation

Component

Student ADM Support

Special Education Adjustment
Vocational Ed. Adjustment
Correspondence Study - DDE
Correspondence Study - Local™"
Bilingual Program Adjustment
Supplemental Equalization Aid*

TOTAL

is as follows:

Amount

*  $7,779.
2,650.
1,297.

96.
299.
604-.7

1,705".7"

o ooy

$14,431.8 721



February 2, 1983

Mae -

The subcommittee on HB 73 (Flood, Duncan, Adams) will meet again in
Adam®"s office at 4 p.m. today.

Adams briefed committee on progress so far. They are attempting to
reach a compromise now so the bill will not have to go through a

conference committee.

Tentatively:

enrollment 6,407.7
BIA schools 7.901.6
Tanana 855. h
separate”Jr. High 1,808.4
special education .2558.5
adjustment for
97.25% 6.010.7
25,542.3

Will send letter of intent to governor advising that only $17,640.7
should come out of general fund; $7,901.6 will come out of federal
budget impact funds.



YEAS NAYS

San Kiro

Willian Eubank
Don Gray

Mary Schaeffer
Barney Gottstein
Sue Hull
Ernestine Griffin

MOTION CARRIED 7-0.

The audioconference was scheduled for Monday, January 10, 1983, at 6:30 p.m.
Anchorage time, and the Board directed the department to advise the members
of the Screening Committee regarding the time and place in their individual
communities to enable members of the State Board to seek further information
regarding the selection process.

Don Gray moved and Sue Hull seconded the motion to list
the Commissioner Selection Process as an action item for
the next regular meeting.

MOTION CARRIED UNANIMOUSLY.
S$3-89 REVIEW OF FOUNDATION PROGRAM SUPPLEMENTAL REQUEST

Commissioner Lind addressed the Board regarding the Supplemental Request for
Foundation Support for FY-83 to cover tne shortfall resulting from the
decision of the Legislature to not fund Tfull entitlement for the school
districts, and asked Steve Hole to explain 83-89.1, Debt Retirement
Supplemental Request for pre December 31, 1981, Indebtedness; 83-89.2, post
December 31, 1981, IndeDtedness; and 83-89.3, Miscellaneous FY -33
Supplemental Appropriation Requests.

The Board recessed for lunch at 12:05 p.m. and returned at 1:35 p.m. with
the exception of Mr. Kito, who was delayed ana arrived at 1:45 p.m.

i
President Griffin called for continuance of the explanation and discussion
of the foundation program, and the Board listed the items in order of
pri ori ty.

Sue Hull moved and Don Gray seconded the motion to list
the supplemental requests by priority as follows:

) Foundation support in the sun of $19,314.9;

2 Prior year claims in the amount of $7.0;



(3) Heal-.*, insurance coses in tne amount of 5253.7;

4 Sc.iocl Activities Association for student travel in the
Cilivul) « LU MCha'Mop n-

(5; Deo: retirement in the amount: of 55,522.0 and 57,577.7
(6) 4» Foundation support in the sum of $14,431.8;
@) Capital project fund balance transfer of S$S253.6.

Roll call vote was taken:

YEAS NAYS

Sam Kito

Mary Schaeffer
Ernestine Griffin
Barney Gottstein
Don Gray

Wiiliam Eubank
Sue Hull

MOTION CARRIED 7-0.
S3-8S COMMISSIONER SELECTION PROCESS

Diane LeResche explained the operation cf the audioconference equipment to
the Board in preparation for its conference with members of the Commissioner
Selection Screening Committee on Monday, January 10, 1983.

83-90 REVIEW OF EDUCATION FINANCE STUDY

Laraine Glenn, Project Director for the Finance Study, reviewed the process
for the study used thus far in the school finance study. This stuay was put

on hold by request of Governor Sheffield sending the appointment of a new
State Board of Education.

Or. Van Slyke explained that policyissuer, will need to be addressed that
will impact scnool finance, and suggests] some optionsavailable to the
5carc. He stated that it 1is important for the Board to consider the
composition of tne policy group and the department would have some
acciticnal recommencations at a subsequent neeting.

Following c.scussion by the Board, it was suggested that the department
develop “nternally an alternative plan that could replace the current study.

Don Gray moved and Sue Hull seconded the motion to place

trie Finance Study on the agenda as an action item at the
next meeting.

MOTION CARRIED UNANIMOUSLY.



MEMORANDUM State of Alaska”-~s

to. Members, state Board of Education date: December 30/ 1982
J FILE NO: 83-89

TELEPHONE NO; 465-2300

from Office of:/the Commissioner subject: fy 83 Foundation Support

= 3MZ - V-W

ABSTRACT

Funds appropriated by the last legislature are insufficient to cover all
school district foundation entitlements.

I SSUE

The legislature appropriated $391,753.3 for FY 83 foundation support; recent
final review of district entitlements indicate tha total amount needed to
fully fund the foundation program v/ill be approximately $425,500.0, leaving a
projected shortfall of $33,746.7. Much of the shortfall is a result of the
legislature™s decision to mak™ the rescission through the budgrc process
rather than through substantive legislation reducing the instructional unit
value. In other words, if the legislature had reduced the Instructional Unit
value by 3.6%, then the entitlements would be lower. As it is, however, the
entitlements are in excess of the money appropriated to pay them.

BACKGROUND AND/OR PERTINENT INFORMATION

The last legislature appropriated funds for foundation support in an amount
less than our request. The intent behind the reduction was 1) to appropriate
less than the law required, and 2) for the department to request a
supplemental appropriation to cover the BIA school transfer inpact and new
program and new school costs, so that districts would not be required to
absorb those demands as well. When the 33 million dollar difference between
the appropriation and entitlements is analyzed, it can be explained as
follows: -

1. Deliberate underappropriation: Our request minus

appropriation = 14,431.8
2.- BIA Transfer Schools (estimated) 7,300.0
3. Enrollment Increases (estimated) 6,700.0"

4. New programs, organizational..changes,
corrections to the initial report upon
which our FY 83 request was based. 5,314.9

TOTAL 33,746.7



We have notified the Governor®s office of the scope of the shortfall, and
requested him to introduce a supplemental appropriation for $19,314.9, and
further, to consider a supplemental appropriation for the $14,431.8 the
legislature chose not to appropriate.

State Board of Education Page 2
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Categories included in the fiscal note to the Committee Substitute to HB 73:

1. Enrollment Increases (estimate) 6,407.7
2. BIA Schcol Transfers 7,901.6
3. New Tanana City School District 855.4
4. Shortfall (reduction in FY 83 budget) 7,215.9

Catagories deleted are:

1. The "deliberate underappropriation®™ of 1Y 82 at 14,433.8 was cut in half
to 7,215.9.

2. New programs, organisational changes, co-actions to the initial report
upon which the FY 83 request was based was deleted in full, at 5,314.9.



FOR IMMEDIATE RELEASE Contact: Linda Otey
JANUARY 28, 1983 465-3777

Reprcsentativo Mae Tischer today criticized members of the
Hour Lnority for trying to force a bill from the Health,
Eduction and Social Services Committee which she co-chairs.
The bill relates to the proposed $33 million supplemental
appropriation for school districts.

Tischer said, "The amount requested in the original bill
is more than 1 believe 1is required. The committee substitute to
be proposed reduces the amount to $22,380,600. This will
provide for unanticipated enrollment increases, transfer of BIA
schools from the federal government to the state and the
unforesenn complications of the legislative mandate to scale
down education spending because of reduced state revenues. It
will not, however, provide additional funding to enhance
program expansion.”

Tischer noted that during the January 10th meeting of the
State Board of Education, Commissioner Marshall Lind
recommended that the Board ask for $19.3 million for a
foundation program supplemental.

Tischer aided, "l was sent to t"uneau to do a job based on
a philosophy of fiscal responsibility and reducing government
growth. We cannot afford to rubber stamp requests for millions
of dollars without completely examining the need for the money.,
I intend to conduct a thorough study of every bill that comes
to my committee despite actions by other House members who do
not feel this 1is necessary. Such study is the only way to
ensure passage of sound legislation. | support aid for the
school districts, but this study has shown that a smaller
amount of aid than originally requested is needed to maintain
our school districtsl viability."”

HHEHBEHHBREHRT



FOR IMMEDIATE RELEASE Contact: Linda Otey
JANUARY 28, 1983 465-3777

Representative Mae Tischer today criticized members of the
House minority for trying to force a bill from the Health,
Education and Social Services Committee which she co-chairs.
The bill relates to the proposed $33 million supplemental
appropriation for school districts.

Tischer said, "The amount requested in the original bill
is more than 1 believe 1is required. The committee substitute to
be proposed reduces the amount to $22,380,600. This will
provide for unanticipated enrollment increases, transfer of BIA
schools from the federal government to the state and the
unforesenn complications of the legislative mandate to scale
down education spending because of reduced state revenues. It
will not, however, provide additional funding to enhance
program expansion."

Tischer noted that during the January 10th meeting of the
State Board of Education, Commissioner Marshall Lind
recommended that the Board ask for $19.3 million for a
foundation program supplemental.

Tischer added, "I was sent to Juneau to do a job based on
a philosophy of fiscal responsibility and reducing government
growth. We cannot afford to rubber stamp requests for millions
of dollars without completely examining the need for the money.
I intend to conduct a thorough study of every bill that comes
to niy committee despite actions by other House members who do
not feel this 1is necessary. Such study 1is the only way to
ensure passage of sound legislation. | support aid for the
school districts, but this study has shown that a smaller

amount of aid than originally requested is needed to maintain
our school districts®” viability."

HEHHAHHAHREH



1/24/83 / )

10:20 a.m.
T0: Mae and Milo
FROM: Linda
RE: optional funding of supplemental appropriation monies in HB 73 (33.6 million)

In contacting another attorney for another opinion regarding the supplemental
mentioned above: the following options appear to be appropriate as different
methods of funding the shortfalls:

1). Under the title of the bill before the committee today (HB 73) there would
be "a problem inearmarking the funds to specific districts who prove shortfalls.
Any money that is appropriate to the foundation fund must be pro-rated (paid to
to all districts accross the board).

If the committee chooses to sinply cut the amount requested and still pro-rate
the funds, the existing title of the bill is sufficient to do this and a committee

substitute would suffice.

2). If the commitLee wishes to catagorize funds and supplementally appropriate to
specific districts, a new bill, introduced by the HESS Committee should be re-writte

with funds being designated to individual districts for specific purposes.

Mr. Bob Greene was correct in stating that funds must be provided for on a pro-rata
basis only if the foundation fund is the account earmarked for the appropriation,
consequently, there 1is a way of writing the legislation toget around that across-

the-board mechanism.



More

“Buy11

for Your School
Bucks

By Claihk Safkan

School-budget cuts are forcing administrators,
parents and local businesses to find creative ways
to make better scholars with fewer dollars

n Rocky Ford, Colo., new
shadows lengthen in school
hallways. Light bulbs have
liccn removed from every other
fixture to cut electricity costs. With
fewer and fewer dollars for school
budgets, every ﬁenny has to count,

In the hills of Kanawha
County, West Virginia, students in
shop classes are building some of
the portable classrooms that the
district needs hut cannot afford to
buy. Among the people teaching
them to use hammer and saw arc
retired craftsmen, hired at mini-
mum wage ;0 stretch the teaching
staff.

A sharp-eyed visitor to Port-
land, Ore., schools may spot paper
scraps and chalk dust on classroom
Ifoors. 15y reducing custodial serv-
ms—cleanmg the classrooms only
every other _a>{, for one thing—
th schools will save more than a
million dollars this year.

The “new math" that America’s
public schools arc struggling with
these days is mostly subtraction.
Federal education budget cuts have
taken effect this fall, most states
and many local school districts arc
providing less money. At every lev-
el, this financial crunch isbecoming
as familiar as the screech of chalk
on a blackboard. o

In & tight-moncy situation the
most tempting cut may be the
"frills"— music, art, p.h%5|ca| edu-
cation, math and English electives,
a choice of foreign languages, driv-
er education, hut one child’s "frill"
may he another child’s "basic."

Worried that their children may
be shortchanged on learning,
mothers and fathers arc poring
over school budgets, doing their
homework, searching for better an-
swers. And better answers do exist.
A survey of schools around the
country revealed many new and

November

imaginative stratcgici for making
dollars stretch further and work
harder for good education.

When money is the problem,
[>coplc may he the solution. In
Montgomery County, Maryland,
the third-grade reading tutor is a
volunteer, recruited from a nearby
home for the aged. A bilingual
factory worker helps with the EnF-
lish-as-a-Second-Language adult
cducation program. In vocational
classes, construction engineers and
real-cstatc agents give their time
to supervise students as they build
a home and then sell it— for
§200.000. The profits cover supplies
for new projects,

More ‘than 12,000 citizens of
Montgomery County devote an av-
erage of 2Vi hours a week to the
schools. They don't replace teach-
ers,buttheydosupPortand supple-
ment them, and if a dollar value
were attached to their services it
would c-Jual more than $4 million a

eay.

/ Around the nation, the story is
repeated with local variations.
"Our money never sleeps,” says
Crcorge N. Smith, superintend-
ent of the Mesa, Ariz., public
schools. Instead, his dollars are
wide-awake, clicking off the high-
est interest he can find. Every
school dollar— bond proceeds, tax
money, operating funds, payrolls,
adult-cducntion tuitions, rentals of
school facilities, studcnt-activity
ofees and club dues— g[oes into cer-
tificates of deposit or Treasury bills
until needed. Last year, witci this

MINTIITIENTAIni-
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simple strategy, Smith turned a
neat profit of more than §5 million
for his taxpayers.

Mesa's administrative costs are
36-]>creent less than the state aver-
age. An energy-conservation pro-
gram and a computerized bus
schedule save money on. heating
and transportation. Like a number
of other districts, Mesa has a self-
insurance program. The premiums
paid by teachersand otheremployees
arc placed inan insurance trust fund,
a fund that fattens in high-intercst
Treasury bills. With self-insurance
savmgs, Mesa schools have been able
toadd benefits, such as a dental plan,
without increasing premiums.
~“A large public-school system is
like a large pubhccorﬂoratlon,wnh
the citizens as stockholders," says
Smith. His stockholders seem hap-
gy. In-a national Gallup poll, only

opercent of those asked said they
would give their schools a grade of
A or B. Ina poll of Mesa citizens,
the percentage soared to 72 percent.

Some schools arc finding help by
gomg into partnership with hig

usiness. In Oakland, Calif.,
through the Adopt-a-Schoo! pro-
gram, many h|%h schools and ju-
nior highs have been taken under a
corporate wing. On the theory that
awell-educated work force is good
for business, the Kaiser Aluminum
UChemical Corp. “adopted” Oak-
land High. Kaiser Aluminum exec-
utives surveyed school needs and
found that one-fourth of the stu-
dents were reading below grade
level. They provided dollars and

45
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geople for a reading lab and for
uccess on the Move, a work-study
program designed to place students
In Xaymg jobs. _

s the community reaches into
the school, schools arc beginning to
reach out. In West Dunbar, W.Va,,
forinstance, aroad was badly need-
ed. The vocational schools made it
their project. The students’ labor
and the schools’ heavy equipment
made the difference between the
gravel road that federal money
would have paid for and the paved
road that was put in. .

Typically four of every five dol-
lars in a school budget go to pay
salaries— mostly teachers’ sala-
ries—but budget slashers tread
carefully in the classroom. Fewer
teachers can be a false economy; it
can cheapen education. Still, even
here, there arc ways to save.

A number ofschools arc progos-
ing cash bonuses for older teachers
who decide to retire early. These
schools then save the annual differ-
ence between the top-stcp salary an
older teacher cams ana the nrst-
step salary at which a new young
teacher can be hired. Recognizing
that senior teachers often have
priceless experience, schools in San
Francisco and in Jacksonville, Il
arc offering those who do retire a
chance to continue to earn money
as gart-nme school consultants.

yosset, N.Y,, has come up with
an alternative to expensive substi-
tute teachers, When a teacher is
absent for a day or two, students
can attend sessions ofan enrichment

Program—which can offeranything
rom a guest lecture by a visiting
writer, artist or politician to a dem -
onstration of the Moog Synthesizer.

Many school systems, forced by
budget cuts to lay offteachers, have
provided special training programs
for the teachers who arc eft. Such
training can pay big dividends.
School officials in Coventry, R.I.,
went to their local bank and asked
for a $5000 grant for a teacher-
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training program called Mastery
Learning. Math and English scores
climbed so high at the Coventry
junior high and other schools using
this program that a national maga-
zine identified them as “The Schools
Where Everyone Gets As." ,

Desperate over the rising costs of
heating, electricity and transportar
tion, a dozen rurr.l Colorado school®
districts put their schools on a four-
day week of approximately 7'<*

hour days. On average, the districts
cut bus maintenance and gasoline
costs by 20 percent and utilities
costs b{ 7 to 25 percent. What's
more, fonger class periods meant
less “getting organized" time and
more teaching time. The result:
higher studcnt-achievement scores.
Attendance improved too. At the
end of the first year, the program
was prowdm% SO many bonuses
that ten new districts also decided

MORE "BUY" FOR JOUR SCHOOL BUCKS

to try it; six additional districts have
been approved for the 1982-83
school year.

In San Antonio, Texas, a School
Watch ﬁrogram was set up to help
curb theft and vandalism. Ten
thousand cards telling how to spot
suspicious goings-on and where to
call for help were distributed to
people who live near schools. The
proqkram paid for itselfin the first
week, when two burglaries were
stopged by timely phone calls,

"Docs every school have to have
a computer program or an ad-
vanced-placcment program?” asks
John Green. "Or can they make
better use of space; personnel and
money by sharing?"

Green isexecutive director ofthe
Education Collaborative for Great-
er boston (epco), a cooperative
agencg helping Boston and 14
neighboring school districts to save
maoney by snaring programs rather
than duplicating them. Within

Ebco, it one school has empty-

spaces in, say, a class for the hear-
ing-impaired, another district can
send its students there. The district
pays tuition for its exchange stu-
dents, but that costs far less than
setting up a separate program.

In & number of states, small
school Jistricts arc joining hands
when they go shopping, to take
advantage of the discounts that
come with large, joint purchases.

Schools in Holyoke, Colo., found
they could provide enrichment pro-
grams for gifted youngsters for less
money by contracting with a near-
by'community college.

Americans have always thought
of public schools as free schoals,
and me idea of giving money to
them takes some gettinq used to.
Still, more and more public schools
arc turning to fund-raising tech-
niques that have worked well for
ana.te schools and colleges. Cali-
ornia’s Acalanes Union High
School District appeals to itsalum -
ni for donations, just as universities
have always done. In Phoenix,
Ariz., state school superintendent
Carolrn Warner is urging public
schools to borrow a college 1dea and
ask alumni and local businesses to
endow a chair (provide the funds for
ateachlnlg position) in math, science,
industrial arts or English.

Which ideas will work for your
child's school? Less money for
education seems to be the writ-
inﬁ on the blackboard, and some
schools have read it sooner than
others. Parents and school adminis-
trators cannot erase the hard eco-
nomic facts, but they can work
together to find creative waysoutof
the school daze.

For informsV.cn on reprints
ol this article, see page 297

brink champagne for defeats as well as Tor victories. It tastes the same,

and YOU need it more.  —Edmund Wjid, The Muin Chamc ((Tmwjrd, MeCnnliCrinjihcKan)
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TESTIMONY BEFORE THE HEALTH $ SOCIAL SERVICES COMMITTEE

Madam Chairperson and members of this committee.

I appreciate this opportunity to speak before this committee.

My name is Ron Williams, President of the Grand Camp of the Alaska
Native Brotherhood. The Alaska Native Brotherhood has local camps
in all of the communities in Southeast Alaska. The local ANB

camps are very concerned about the financial status of the schools

in their communities.

It is our understanding that some of these schools have already
cut back on their programs and staff due to lack of funds for
their school year. We also understand that even with these cut
backs, there still are not enough funds to maintain the level of
programs and for the balance of this school year. Should addi—
tional funds not be obtained, these schools would end up with

only classroom instructions and all additional programs would have
to be eliminated. This would be very sad, as you would have to
wonder in the future if you did the right thing by not allowing

the schools to have additional funds.

The lower "48"™ schools have various educational opportunities
available to them. The school boards and teachers have available
to them right 1in their backyards cultural activities, all spoits

activities and depending on their own 1imagination, the teachers
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can design their classroom instructional material so that their
students can see for themselves why it is education 1is important.
Not so with the schools in Southeast Alaska, because of their
isolation. At best, these students®™ exposure to education is
their teachers, textbooks and extra curricular activities.

Should any of these be eliminated, the quality or exposure
declines to the point where these students cannot compete in

the real world.

Since 1its inception 71 years ago, the Alaska Native Brotherhood
has always been concerned about education in Alaska. We feel
that education 1is the only investment that cannot be lost. \We

urge this committee to recommend passage of MB-73.

Thank you.
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NOTES TO DECISIONS

Legislative decides what types of Foundation Act or by tax exemption, h
education are to be publicly sup- vested with the legislature. McKee ».
ported. — In Alaska the power ofdeciding  Evans, Sup. Ct. Op. No. 740 (File No.
what types of education are to be publicly  1382), 490 P.2d 1226 (1971).
supported, either wunder the School

Sec. 14.17.020. State aid.
Repealed by § 1 ch 238 SLA 1970,

Editor’s notes. — The repealed section
derived from § 1.03, ch. 164, SLA 1962.

Sec..14.17.021  Basic.state ajd. (a) The amount of basic state
for which eac d|straict IS elt| |%‘e |g ca’eu atedB mu?n I t%e
instructional unit allotment of the district as estabhshed under AS
14.17.051 by the number ofallow ble instructional units in the district
as establishied under AS 14.17.041.
f permitted under §5(d)((] of P.L. 81-874, as amended, (20
U.S.C. 240(d)) and the rePuIatmns opted under it EASCFR 115,60
115.66), the amount of basic state aid to a distric
by up to 80 percent ofthe entitlement ofthe dlstrlct to federal fmanmal
aSsistance under P.L, 81 874 as amended, (20 U.S — 244{ for
the |orf|scal Bl (8 4 ch 238 SLA 1970; am §% 12ch 81 SLA 1075;
73 SLA 1976 am§§2 3°ch 90°SLA 1977; am &3, 4
ch2 SLA 1980)

Effect of amendments. — The 1980
amendment rewrote the section.

may be reduced

NOTES TO DECISIONS

That the legislature has seen fit to does not diminish constitutionally man-
dclogutc certain educational functions dated state control over education under
to locnl boards in order thnt Alaska Alaska Const., art. VII, § 1. Mncauley v.
schools might be adnptcd to meet the Hildebrand, Sup. Ct. Op. No. 741 (File No.
varying conditions of different localities  1550), 491 P.2d 120 (1971).

Sec. 14.17.022. Funds for centralized correspondence study.
Funds for providing centralized correspondence study programs for
students not enrolled. in an approved school district ‘correspondence
study program shall include an appropriation from the public school
foundation account in an amount calculated by multiplying the base
instructional unit by the total number of instructional units as deter-
mined by applying” the number of correspondence students to AS
14.17.041(a). (8°3 ch 190 SLA 1975)

14.17.023

\ Legislative history reports. —J
on ch. 190, SLA 1975 (HCS Cj
T;,’~ 1975 House Journal, p. 127j

¢. 14.17.023. Suppleim

kasir state aid under. AS
juppjemental equallzatlon ald

AplVhe amount ofsuppler
calculated by mutiply mg
Pnor fiscal year under AS 14
oted ira(c) ofth|s section. Thij J’
ofthe average iocal tax contr
bership for school operating od
or in thafiscal year ending <

(. The amount per AD
lated as the amount equal tc
pupil in average dajly membe
ad porougn SChool districts

d) The amount of supplei
determinec in (bz of this se
instructional unit allotment
SLA 1930)

Sec. 14.17.030. Require
Repealed by § 11 ch 95 SJj

Editor’s not cs. — The repealed ¢
derived from S 1.07, ch, 164, SLA 1
emended by § 11 ch. 70, SLA 1963

Sec. 14.171031. Instruct
instructional lunits within e
1) the number of units
unltg for secondary schools n{

4 17t(r)14e mberofumtds{)ol|
[ove
H7 041(f llzé)gmugasb%
as v
4) |fth(e)dlgtrﬁzq has f|vg|
an_approved di3rict corres
units for correspondence pu
corresP]ondent pupils to A
5)_the num >er of units |
14.17. 041(9% as approved b
(b) A “school district si
allowable instructional uni
schools except, s pro\idod
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-MIMdve history reports. — For
190. SLA 1975 (HCS CSSB
271975 House Journal, p. 1277.

14.17.023. Supplemental equalization aid. (a) In addition to
state aid under. AS 14.17.021, each district is entitled- to
elemental equalization aid, as determined in (b), () and (d) of this

FN°The amount of supplemental equalization aid for a district is
-{ijculated by mutiplying the ADM of'the district as reported for the
[ fiscal year under AS 14.17.180 by the amount per ADM calcu-
Lud in (c) of this section. This amount shall be reduced by the amount
. the average local tax contributions per pupil in average daily mem-
Knhip for school operating costs in that district in the prior fisCal year
icin the fiscal year ending June 30, 1979, whichever is higher.

' The amouint per ADM of supplemental equalization aid is calcu-

. as the amount equal to the average local tax contributions per
xpil in average daily membership for schol operating costs in the City
and borough School districts in the prior fiscal year. o
«b The amount of supplemental equalization ?id for each district
df'.crnined In (bz of this section shall be adgusted by_the district’s
arKUfgé%?al unit allotment established in AS 14.17.051. (8 5 ch 26

Sec. 14.17.030. Required local effort,
Repealed by § 11 ch 95 SLA 1969,

Fditor's notes. — The repented section
from § 1.07, ch. 164, SLA 1962, as
tended by § 1, ch. 70, SLA 1963.

Sec. 14.17.03L. Instructional units, (a) The total number of
tritructional units within each school district is the sum of

<* the number of units for elementary schools and_the numper of
«"itsfor secondary schools as determined from AS 14.17.041(a), (b), (c),

2" the number ofunits for vocational education determined fron) AS
|<17.041(¢) as approved hy the department; | _

*3Lthe number of units from special education determined from AS
It 17.041(f) as approved_ by the department; , ,

4" if the district hes five or more correspondence puPns enrolled in
Ir>approved district correspondence stu dy program, the number of
wits for correspondence pupils determined by applying the number of
ADespondence pupils to'AS 14.17.041(a); and _

the number of units for b|I|nguaI education determined from AS

17 041(gr)] as approved by the départment.

‘hi A sChool district: shall comﬂute,separateI¥ the number of
*lowable instructional units for each of its elementary and secondary
"M0IS except as provided in () of this section,

53
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stc. 14.17.075. Supplemental allocation.
Repealed by § ]. Ch 238 SLA 1970

rdiior'a notes. — The repealed section
from §2, ch. 125, SLA 1968, and 8§

lufc.95.SLA 1969.

articte 2. Preparation of Public School Foundation Budget.

tycoon Section
jC Computation by district 140. Determination of full and true value
12 Minimum expenditure for instruction by Department of Community and

tZ Fund balance changes in schcol Regional Affairs
operating fund 150. Duty of commissioner to examine

fC Estimated average daily membership and tabulate computations
190-130. (Repealed)

Si Schools, 55 91-108. P AMIUT 1 83 Q05d Sk By Scho0ls a”d School
Ts CJ.S. Schools and School Districts,

Sec. 14.17.080. Computation by district. By October 30 of the
me-fiscal year each district shall submit to the commissioner a prelimi-
nary repoit of computations for the following fiscal year ofthe district's
besic need as defined in AS 14.17.021: the amount which it expects to
catch under the provisions of AS 14.17.071; and the amount for
r.-pplemental programs which has been _aPproved for funding con-
sideration by the commissioner. Each district shall make the computa-
tions in the manner prescribed by AS. 14.17.080 — 14.17.150 The
computations are the basis for requesting legislative appropriations
»d for making preliminary &agments under_the public wchogl
fxmdation program. (§ 2.01 cfi 1G4 SLA 1962; am 85 ch 238 SLA 1970)

Rrvisor’s notes. — As a result of the "basic state aid." AS 14.17.071 mentioned
»a«ndments in Chapter 26, SLA 1980, in this section was repealed by SLA 1980,
"huic need" is no longer defined in AS ch. 26, § 21.

H17.021, Rather, that section defines

Sec. 14.17.081, Minimum expenditure for instruction. («) Each
district shall budget for and spend a minimum of 55 percent of it
“wool operating expenditures in each fiscal year on the instructional
component of the district budget. o _

4» The, commissioner shall reject a district budget which does not
comply with (a) of this section and, unless a waiver has been ijranted
by the board under (d) of this section, shall withhold payments of state
oic from that district; beginning with the payment for the second full
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month after rejection and continuing until the school board of the
district revises the district budget to comply with (a) of this section.

(c) The commissioner shall review the annual augit of each district
for compliance with the expenditure requirements of (a) of this section.
|f the commissioner determines that a district does not meet those
requirements, the commissioner shall advise the district of the deter-
mination and calculate the percentage of deficiency in _re(%wred
expenditure and deduct that percentage, from, state aid paid to the
district for the current fiscal year, beginning with the payment for the
second full mo.oth after the determination, unless a waiver has' been
granted by the board under (d) of this section. .

&d) A district which has been determined by the commissioner to be
out of compliance with the requirements.ofthis section may, within 20
days of the commissioner's determination, request a waiver by the
board of the imposition by the commissioner of any reduction in‘pta\e
aid payments under (Ib)_or Ec) of this section. The request must e
submitted to the Legislative Budget and Audit Committee and must be
in writing and include an analysis of the reasons and causes for the
district's inability to comply with the requirements of this section. The
Legislative Budget and Audit Committee shall review the district's
request and forward It, along with the committee’s recommendations
on it, to the board which shall either grant cr deny the waiver.

(e) The commissjoner shall submit an annual "report on actions
taken by the commissioner or the board under this section to the Leg-
islative Bud%et and Audit Committee by April 15 of each year(§
ch 26 SLA 1980)

Revisor's notes. — Throughout the sec- Editor's notes. — This section was
tion, the word, "hoard” was substituted for  redrafted by the revisor of statutes to
"state board ofeducation” by the revisor of remove personal pronouns in conformity
statutes under the authority of AS  with AS 01.05.031(c) and § 4, ch. 58, SLA
01.05.031 and to conform to AS 14.60.010.  1982.

Sec. 14.17.082, Fund balance changes in school operating
fund, &a Each district having at least 400 instructional units under
AS 14.17.031(a) may accumulate a fund balance in the school operating
fund ofseven percent ofits expenditures. Each district havmgi less than
400 instructional units may accumulate a fund balance of 10 percent
of its expenditures.

(b) The commissioner shall review the annual audit of each district
to ascertain chan?es In the year-end operating fund balance of the
districts, and notify districts and the board, through a written report,
of an)( fund balance accumulation greater than that permitted Under
(a) of this section.

(c) The board shall review the reports submitted to it under (b) of
this'section and submit a report making recommendations with respect
to the legislative treatment of the fund alances of those districts to the

60

Educatioi

Le?islative Budget and Audit Commi)
€ 15¢h 26 SLA 1980)

Revisor’s notes. — The word "board" rev
nS substituted for "state board of AS
~cation" in subsections (b) and (c) by the

Sec. 14.17.090. Estimated avera
trict shall prepare an estimate ofits a
fiscal year. In making this estimate
averade daily memberShip in precedin
decline in preceding years, and other
tothe district. The result ofthis estima
membership. (§ 2.02 ch 164 SLA 1%

Secs. 14.17.100 — 14.17.120. Coi
allotment, avera?e daily members
center allotmen

Repealed by § 2 ch 238 SLA 1970,

| 14.17.090

Editor’s notes. — The repealed sections
derived from §f 2.03 — 2.05, ch. 164, SLA
1962.

Sec. 14.17.130. Computation o]
Repealed by § 11 ch 95 SLA 19691

Editor’s notes. — The repealed section
derived from ii 2.06. ch. 164, SLA 1962.

Sec. 14.17.140. Determination!
ment of Community and Reglou_
equalized percentage to be applied i
and the mutching ratio for required
Department of ommun_lt}/ and Reff|
the assessor for each district, sha
taxable real and personal proge.
?ranted under ch. 129, SLA 19571
ncentive Act (AS 43.25,010 — 43,
no local assessor or current local
Department of Community and Re|
mination of full value froni inform;|
mination, the Degartment of Comr|
gwded by AS 29.53.060. The deterfl
efore October 1 and sent by certf
before that date to the president \
Duplicate copies shall be sent to th
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rotor's notes. — This section was with AS 01.05.G31<{ >and 84, ch. 58, SLA
—Rifled by die revisor of statutes to  1982.
ve personal pronouns in conformity

Article 3. Procedure for Payment of Public School
Foundation Funds to Districts.

SKtion Section
Allocation of funds on preliminary 180. Payment under final computation

computations 190. Restrictions governing receipt and
j;0 Payment under adjusted computa- expenditure of money from public

ti'ons school foundation account
Collateral references. — 79 CJ.S Determination of school attendance,

Schools and School Districts, $8 423-427. enrollment, or pupil population for
Bight of school district to maintain  purpose of apportionment of funds. 80
tction based on misapportionment of ALR2d 953.

*tool money. 105 ALR 1273.

.Sec._14.17.160. Allocation of funds on preliminary computa-
tions. The commissioner shall determine the state aid fof each school
district on the hasis of the pre-fiscal )éear computations. Be%lnnlng July
Bof the fiscal year an” i the 15th d,a¥ of each month, for Seven
successive months, one-tweifth of each district’s state aid shall be dis-
tributed. (l§3.01 ch 164 SLA 1962; am 83 ch 95 SLA 1969; am 88 ch

28 SLA 1970)

Sec. 14.17.170. Payment under ad{uste_d computations. Each
district shall make a repart at the end of the first nine weeks of school,
*hich contains a new esfimate. of its average daily membership for the
fiscal year and other information which will aid"the commissioner in
makm%_a more accurate determination ofeach district's state aid. This
newestimate and information of av,eragne daily membership shall be
the basis for the computation and distribution” of each district's state
ald for the balance of the fiscal year. The commissioner shall, on the
besis of this new estimate and information, make a recomputation of
each district’s state aid. Before December 2, the commissioner shall
notify each district of changes made in its state aid. The commissioner
=hall'also determine whether the money in the public school foundation
account is sufficient to meet each district's state aid for the fiscal y°ar,
and, Ifthe money is not sufficient, the commissioner shall immediately
inform_the governor of the amount of additional appropriation the
commissionér estimates will be necessary to carry out the public school
foundation program for the rest of the fiscal year. Beglnnln% February
5 and on the 15th of each subsequent” month, one-fitth of the
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recomputed balance of each district's state aid shall be distribyted.
However, one-half of the June_ payment shall be withheld endlrég a
final determination of the district’s state aid. (§ 3.02 ch 164 SLA 1%2*

oft
am é, 1ch 169 SLA 1968: am §4 ch 95 SLA 1369; am 89 ch 238 SLA
1970: am § 1 ch 135 SLA 197 )

Editor'a notes. — In the fifth sentence, purSUfgétzto As 01.05.031 and § 4, ch. 8
the words "the commissioner" were substi-  SLA .

tutcd for "he" by the revisor of statutes

Sec. 14.17.180. Payment under final computation. Before June
16 each district shall transmit to the commissioner a final computation
ofthe district's state aid. The commissioner shall ;])rocess each district’s
computation in the manner provided by AS 14.17.150(a). However, in
no event may the entitlement ofa school district to state aid under AS
14.17.021 be less than that computed under this section for the
preced|n7q 1year, exceptas ¢ lerwise provided in AS 14.17.031, or uncer
AS 14.17.170, whichever is greater. Additional state aid shall be obli-
gated by the commissioner biefore June 30. If the district received more
State ajd money than it was entitled to under this chapter, it shall
immediately, after notice from the commissioner of the overpayment
remit the amount of overpayment to the commissioner to be retured
to the public school foundation account, (§ 3.03 ch 164 SLA 1962: am

%5 ch'95 SLA 1969: am 8 10 ch 238 SLA 1970: am 8 2 ch 135 SLA
975; am § 16 ch 26 SLA 1980)

Effect of amendments. — The 1980
amendment rewrote the third sentence.

. Sec. 14.17.190. Restrictions %overnlng receipt und expend-
iture of money from public school fouridation account, (a) The
public school foundation money distributed to n district dur,m% a year
shall be received, held, and gxpended hy the district subject to' the
provisions of law and regulations promulgated by the department.

[(b)  Each district shall mnintain finaricial records of the receipt and
disbursement of public schoal foundation money and money acquired
from local effort. The records must be in the form  required b%; the
commissioner and are subject to audit by the commissioner or the board

at any time. 88 3.04 ch 164 SLA 1962; am 85 ch 98 SLA 1966; am 86
ch 95'SLA 1969)

Revlyor's notes. — The reference in arently obsolete in i

J apgp % ghtofth(-)repealof
subsection (b) to “"local effort" is AS 14.17.030 and AS 14.17.071

1.071.
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Article 4. General Pr

) Sectio
Srctior

0 Regulations o _ %
j)5. tate alf to districts operatin :
) a?)ﬁroveg sc(fm(ﬂ food ser\ﬁce pro- 225 C

210. Statetaid to newly established dis- 230 —
. 250. D
trict whools

Collateraltrefcrences. — What are t”g ¢
fducationa) bodies or schools within con- Xt_
templation of Lax exemption provision. 95 from ;.

15 ALj
AIR 62. \ . ) Garl

Extent of area within tax exemption -

eitended to property used for educational, ~ €Xemi]

religious, or chahtable purposes. 134 ALR ﬁ?;;?
1176.

Tax exemptio\n of educational institu- _ V@&
tions as extending to athletic fields or  finan
property used for Bocial or recreation 41 All
purposes. 143 ALF&274. o

Tax exemption or property of religious, frolgnM
educational, or charitable body as
extending to property or income thereof &X¢M
used in publication pr sate of literature.  PCrs0
I54ALR895. 1 _ ®

Validity of legislative delegation of a
taxing power to schoofldistricta in absence ~ 1aWs
of express constitutional provision reveil
authorizing such dcMgntion. 113 ALR  SUUC
1116. \ glout

Rescission of vote authorizing school dis- ALR:

Sec. 14.17.200. Requlations, The
requlations to |mgltvnent this chnpter. (
6.ch 98 SLA 1966)

Sec. 14.17.205. Stole aid to dist]
school food service programs. A schal
provides free and redufced-price lunches
heFederal Nutrition Act Shall receive 8
free or reduced-price meal equal to the
hy the school district's — differentia
SLA 1977)

Sec. 14.17.210. Statefoid to newly
() Aregional educational\at.tendnncca
or borotigh district schoollis considerec
dance aréa schol for purposes of financ
of a complete fiscal year after the date!
city or borough district school. This subl
Eovernment trom spending\money to ¢

65
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CODE UPGRADE ESTIMATES
BIA SCHOOL CLOSURES 1IN 1982

SITE LESS BIA LESS BIA NET-. EST. PRO RATED.
EST. TOTAL UFC PRIORITY # Fy 82 CIP FY 83 @ .9769
@ FY 83 FY 82 CONTR. FUNDS
iy0 Alak.anuk 63,260 264 -0- 62,996 61,545
. Gambell 471,316 20,378 -0- 450,938 440,541
j.l cotovin 259,769 2,404 -0- 257,365 251,432
Gooclnews Bay 359,718 17,043 -0- 342,675 334,775
/bp Klukwan 461,310 978 -0- 460,332 449:720
Cfl Kwethluk 997,204 23,514 -0- 973,690 951,238
AKwigllingok 930,450 30,862 -0- 889,588 878,845
.jfMekoryuk 974,267 4,566 -0- 969,701 947,342
5'<Napakiak 1,527,333 46,928 -0* 1,480,405 1,446,268
qi Napaskiak 1,302,798 11,236 302,164 989,398 = 966,584
Aj Nightmute 799,627 25,153 -0- 774,474 756,616
yjfOscarvil le 836,573 m 3,680 -0- 832,893 813,688
~A-oQuinhagak 675,420 39,556 -0- 635,864 621,202
£0St. Michael 1,495,355 4,508 -0- 1,490,847 1,456,470
6i/Scarrmon Bay 407,206 18,232 -0- 388,974 380,006
ft)Stebbins «532,499 3,749 431,664 97,086 94,850
ATununak 258,845 4,094 -0- 254,751 248,878
TOTALS 12,352,950 257,145

Bottom Line figure to be reimbursed to the state after improvements are made
to schools. Actual funds per school costs may vary slightly. Funding was implemented

through Congressional legislation of last session.



10.

11.

12.

13.

14.

15.

16.

17.

Alakanuk
Gambell
Golovin
Goodnews Bay
Kwethluk
Kwiciillingok
Klukwan
Mekoryuk
Napakiak
Napaskiak
Nightrte
Quinhagak
Oscarville
Scammon Bay
St. Michael
Stebbins

Tununak

ADM
140

99

21

29

91

42

16

28

50

67

29

50

15

64

60

90

54
945

EDUC.
FUNDS

440,589

337,348

77,364

148,375

336,246

194,225

46,510

109,208

212,108

234,315

146,462

339,407

70,835

205,641

203,832

293,868

241,720
$3,638,053

FAC. MGMT.
FUNDS

212,300

259,200

102,600

151,800

189,400

161,100

55,100

168,300

178,600

148,200

106,100

210,700

85,200

158,800

214,300

168,800

155,300
$2,725,800

GRAND TOTAL

BlI~bperating Instructional Costs Breakdown of the 17 Schools Transferring to
"State Operation and Management:

$6,363,853.



FINANCIAL
. Total Toul
SOOO'_OUter tuoott Shortfall
Adak $5.501.923  3323.147

Anchorage 3166,389,832

311.200,000

32.546,5%2  319*.786

156t

(Metlakatla)

Chetham 32.113.998  381.50%
Copper River 34,763,539 3603.063
SEAA 117

Celta/Greely 36.100,057 3319.142
Dillingham 33.900,000  3275,000

Falrtanas 355,434,070 12,934,167

CW IITO FOR E5$EMTIAI EDUCATION FUNDING (CEEF)
LOCAL IMPACT OF FCTENUE SHORTFALL (2982-1983)

IMPACT OF SHORTFALL

hurcer ci stasf mat *ere not nireo or
cutPict cunno me scnool veir.
Staff

Certif. Classlf Corrects
If supplemental falls: cut 2 tartlf.
cut 3 classlf., cut spec.ed.i voe.ed.
and capital outlay, travel and student
activity program.

28.5 2.5 The staff reduction his adversely

affected the Instructional program
offerings ano class sites. It hot
also reduced the custodial and

maintenance program In the school
buildings. Included In the tore than
100 reductions were th* ff: the elem.
general njslc programmes eliminated;
school activities -art significantly
reduced; needed replacement equipment
vat not purchased; and 23 sched.
.'»1or maintenance projects were
tllainated.

3113,610 of budget for FT83 put on
hold. Teaching supplies equipment,
travel, sucport services, and
activity funds have either bren cut
or put on hold. Remainder of short—
fall would have to be taken from
FT82 carryover wnich 1n FTB4 would
seriously cut program.

0 We have continued aa Is < largely
based on the fact that *e anticipate
additional funding and we have had
a fund balance to ball us out.

The lack of a viable vorting
capital reserve *111 also seriously
Ivgsact Interest Income that Is
counted as local revenue.

| Cue reading teacher and one elem.
teacher *ere not hired, at planned
In the preliminary budget.

0 hone.

On June 27, theFairbanks Horth Star
Borough 5,0. cut 1.5 million from Its
approved operating budget. Cuts
Included: reduction of secretarial

help at central Office, 2) elimina-—
tion of 2 adnin. positions (director
of program, planntng | evaluatlo, and
Internal auditor), reduction of
temporary salaries, secondary gifted/
talented program reduction (2), reduc—
tion In boiler operators, elimination
of a bus-atde program (10), and the
elimination of various reserve accounts.
In addition to those cuts all necessary
personnel have not been hired is a
result of Increased enrollment and
conseouently classroom are rare
crowded than usual (5). These steps
*ere taken In order to absorb the Inoact
of the Initial *1 reduction In founda—
tion funding ai.d to control ongoing
costs 1n view of further potential
reductions.

Ho* runt stuoenis

Prepared January 21. 1583

in .cur oistrsct »ouid 6e~

affecteo ov tne reeuciiion or oeiav of mese

orogramT
Ho. Iwrenti
150 Offset 150 spec.ed.. voe.rd. and enriclwent.

338

569

All

39,325 Reductions *tre necessary on a dlstrictwlide

basis and therefore Included a broad spec-—
trum of programs and services directly
related to the Instruction of every student
In the Olstrict.

Considering current budgeting our FIB*
programs are 1n serious Jeopardy. Wt *111
hate less than 21 carryover If the shortfall
Is not corrected.

Tnt “rear Inoact*111 be In FY84 since *e
had a njch needed area differential
Increase last year that we accrued and are
spending this year to minimise the negative
Impacts of these shortfalls.

Our first cutback would be In the areaof
custodial service and then In clerical
strvice. lunch prograes mignt go also!

Kone.

Iroact of the shortfall 1s not readily
definable. 12,000 district students are
going to be affected to some degree or
other, lo address the problem, a freeze
his been placed on the purchase of new
equipment and the Implementation of
budgeted maintenance projects which do not
affect health and Hfe-safaty of district
students and personnel. Contingency plans
are being developed and tha Board of
Education will meet In a wort session on
Tuesday, Jan. 25, to consider specific
plans to cover the approalnately S1.7-M
problem wnich ealsts as a result of the
founoetlon recuctlon.



COTrtlITTEE FOR ESSENTIAL EDUCATION FUHOIND (C5EF)

LOCAL IMPACT OF REVENUE SHORTFALL (1902-1983)

FINANCIAL IMPACT OF SHCRFFALL
sumer of mtf Eritwere not nirco c.-~ rovrjny uuaeMi in .our ontnct waould be
cutoici curing tse icnOOT veer. itnctea, ov me -fouction or cenv 0l tneie
rccrtiul
Stiff
School District Certif. Climf. Cements ho. Consents
uelene JI.C75.177 1152,513 There -ere no progress reduced 57 Since we have a 1-yr teacher agreement end
become of the snortfall either before there are 2yrs to go If the shortfall and
the start of school r.or during school. forward funding are not handled all 140 of
Hovevcr, If there Is not ( supplement!) our students will be affected by the
bill pissed for the 33.7-M, *e will Board's Inability te provide a quality edu—
hive to reduce current year spending. cation opportunity to its students.
The deadline for this decision nil) te
January 28, 1983. ho progress delayed
until 1983-84 school year. We wiill
have to cut back both certlf. and
classlf. for 1983-84. Since we wiill
have to use other district funds for
the remainder of the current year.
If supplemental funding It not
forthcoaing.
Hilnn (See tttuched) 5 Ue had an October resignation. Ue did - None,
not fill the vacancy and will not
until we see the financial picture.
jttarod Art! J5.0S5.018 3454,922 One lop adein. position has been left All Reduced Itinerant teacher travel. Reduc—
vacant. Several teacher aides would (327) tion or ellsinatlon of educ. field trips.
have been tenafr.ated but we were Reduction In after schc student and
able to pick thee up under a new caranlty use of school facilities.
Title VII grant.
Juneau 119.725,688 11,263.312 10 6 hone 4400 All are affected one way or another.
Venal Penin. 136,079.553 12,407,151 0 0 Program reduced prior to start of 7,000 All are affected Including cosrunltles as
school as a result of reduced a whole. We have aitespted to rate our
foundation funding 1954,697. reductions In areas that would least
Further cuts required If lupple- affect tha basic education of tha student.
nental 1s not forthcoaing However, the nagr'tude of the reduction
1715,533 (including 33.5 teacher has forced us to rake tone reductions
aides). affecting the basics.
Ketchikan 111.546,667 1915.222 1 We have not revised the budget 2476 All students are affected.
to fully reflect_the shortfall. Ue
are considering RICN rare staff
reduction.
Lake 4 Peon 15,609.989 1537,890 Voc. ed. leduced prior to start of All Hone,
(baled an 101) year. Progress reduced during school (360 ADM)
year: Voc. ed, purch, cont. svs of spc
st fid caper | st act fund.
Hit-Su 127.455,691* 11,707,424 18.5 7.5 (See attached) 2,800 of Probably at least 1/2 of our
5,600. students were/are being adversely
sreviled 1l of 11/30/82. affected In one way or another.
Nerena 12./37.630 1398,725 0]
carry through thli year. Heat
year will be the problem, unless
We receive more money.
Horth Slope 123.500,000 11,200,000 10 10. Curr. center - Maintenance 1.250 Indirectly
25 total
support positions.
northwest 115,115,250 11,116,838 0 Shortfall antic during budget prep. Hone ho adverse this year but could
Arctic Spec, ed., voc. ed. | bilingual moved neat year.
up to offset shortfall.
Pellcin City 1632,673 160,000 0 This Is very difficult to do at we 55 We have cut back on library
only hire | custodian ( 1 bookkeeper/ purchases, student travel (le.
secretary. We do not plan to cut educ. field trips and athletic),
contracted teachers, but will cut teaching supplies 6 bldg. mint.
1.5 positions neit year If this
continues.
Rribtlof 12,400,000 51 or what— Hone. 165 All students

ever 1 becomes.



FINANCIAL
Total Total

School Olstrict Budeet Shortfall
Rallbelt J].,788.770  J257.S97
Southeast |ll. 14,823,020 s1s4.225
Southwest Aegton
Value: 1,100,000 S$361.002
Wrangell 1,637,777 185,000
Yukon Flats 1.559,682  1182,337
Yukon royutuk 111,576,637 SB34.7AS

* to this Cite

COrWTTU FOR ESSENTIAL EDUCATION FLIHDIHO (CEEF)

LOCAL

hunoer ot stall

IMPACT OF REVENUE SHORTFALL (1982-19B3)

IMPACT OF SHORTFALL
-.net were not hired or

cutpaca curing tne scnooi vcar.

Staff

Certifm Classlf.

0

4.5(FTE)

5 4,5 FIE

Contents

Ho prograg reduced prior to start of
this year, nor during year. Ho prog-
raa delayed. Basically we util be
able to use all of our carryover
-xonles to do SO.

The negative effects of the shortfall
(actual t potential) ha—e included
the ff: 1. Little or less than anti*
clpated lIroroverent In program or
currlc. areas we consider to bn
below standard for a district such ae
this one. Including devel. of school
libraries,

coegniter educ. progrars, 8 ability to

provide necessary Inscrvtce progrars to
In Halntcnance/Operirtons

our teachers.
,e have been forced to postpone scr*e
basic Improvements to our bldos. and
shelve plans to replace some teacher
housing badly In need of tars. if

the shortfall Is njch greater than
the et, we would n only lose our
ability to provide and maintain
teacher housing In logging comjnltles
as well at to prevent high teacher
turnover), but would also lose our
ability to rove state-owned ich bldgt
when a logging carp roves (as we do
once or twice per year at great cost).
The above represent sew« eaa*eiles, as
there would be prog/staff cuts
areas

On the short-tem basis,
Region School Board has approved
postponement of physical
rent projects, curtailed preventative
maintenance, and oltalnatrd scheduled
Iroroverent 1n teacher housing.

Reorlorltl:1ng of programs. If a
supplemental appropriation Is not
forthcoaing In FY 83 our effective
schooling program w ill be delayed
for 2 years.

At this tine no program or staff
have been reduced. However, 1f
supplemental 1s not available
then program such at activities,
classroom aides, art etc. will

be reduced or deleted.

Old not hire J 1t - voc ed no
P.E. 6 counselor position

I non-cerr village counselor.
Cut back std act 1 staff
travel. Freeje bal yr a)_
purchases except emergency.

Anticipating a 41 reduction,

the above positions were cut prior
to the start of school. If
reduction It lit, additional
posUlcnt or hours will have

to be cut.

Ingirov. of our voc. ed. and

the Southwest

rz* rjni stuoents

n tour cntnct woulo o~

ariectro or tne —ecuc'iion o> ceiav cf these
prooramsl

ho.

In other
In the event of a 5-10t shortfall.

plant Inoreve—

350 approx.

All

556

331
125 HS Inel.

Co-wgntl

Aene this year, however, all will be
affected.

All students In the district would be
affected by further cuts.

Hone

Ho corwent.

High scl w/lack of counselors

lit of the total district budget has been
placed on hold at of this point. Thit
aisentlally placed a stop to the following
areas: |. supplies, 2. equipment,

1. textbooks, 4, student activities,

5. student travel, 6. staff Inservice,

7. staff travel. Basically we are heating
heating and meeting emergency repairs,
teaching classes and paying employees.



