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H O U S I N G  P R O G R A M S

Service Agency
Al aska Mousing Finance Corporation (AUKC)

0 3
&)

Gonoral Statomont of Purposo
Provides socondary mortgage 
financing for largo portion 
of rosldontlal financing 
donu In s ta to.
Programs limited to ownor- 
occuplod slnglo-famlIy, 
duplox, tr lplox or four-plox 
rosldoncos or mobile homos.
Funds gonoratod through ralo 
of taxable and tax-oxompf 
bonds In addition to Legis­
la t ive appropriations
As of Nov. 30, 1902, .ho 
Corporation has 32,102 loans 
with a balance of $2.3 
bi l l  Ion.

Program TItlos 
Poser IptIons

TAXABLE DOtIP 
No Income rim I ts ,  f i r s t  
$90,000 subsidized to 
within 3J of cost of 
funds.
$160,500-SIngle-fami Iy 
$205,000-Pup I ox
TAX-EXEMPT 

rt̂Tf
(I) 

f i r s t  tlmo 
purchaso

LItTMToiJ to 
homobuyors, 
prIco IImltat Ions 
ostablI shod.
S104,906-Ex IstI noSInglo-tamlIy 
S120, 143-flow I y

constructed 
5122,029-Existlny 

dupI ox
MOBILE HOME
Maximum Loan - $72,500 

95',$ LTV
20 year mortgago

HOME OWNERSHIP 
ASSfSTFNCE FUNO
Provides monthly sub-
si dloo to qua I Ifled 
low-to-moderato Income
borroworo.

state guarantee^
VETERAtPs HOMO 
T-rtOCIfAll— (37—

1903Appropriations/ 
Lovorago 

(Mill Ions of $)

$ 116 $407

$ 47 $322

$ 45 $ 45

$45 for HOF 
program used to 
purchase nubile 
homo mortgages.

$ 14 $110

Curront Interost 
Rates

9.125 - 10.125 
13.18 ovor 
$90,000

9.0 - 10.0
11.22 ovor $90,000

9.125 - 10.125

N/A

No. of Units W/ 
FY '83 Funds

4,500 
Average Loan 
$91,200

4,276 
Averago Loan 
$75,300

1,737 
Average Nofo 
$25,900

$45 ml I I Ion
approprlatIon 
could support 
1,039 loans at 
a subsidy of 
$3, 250/yoar.

N/A

Cor.monts

(I)
Program ends 
31, 1983 as : 
rosul t  of FoJ 
I eg IsI at Ion.

(2)
Income limit ,  
purchase prlc'
I Iml tat Ions •< > 
bo rovlsod In 
mid-January.
(3)Program will 
Implemented I" 
Fobruary, 1915

i ft) I



I. Housing Assistance Division; 
Community A Roglonal Affairs 
(HAO/DCRA)

ex

Gonoral Statomont of Purposo
Program Tl t i es  
Doscr1ptIons

1983
Appropr1 at Ions/ 

Lovorago 
(HI 11 lens of J )

Curront Interost 
Ratos

No. of Units W/ 
FT '83 Funds •

Loans:
ProviiJos secondary market 
for mortgage loons In rural 
Alaska and all nonconfroin- 
1ng proportlos statowldo.

Loons are made from tho 
Housing Assistance Fund 
(HALF) Into throe 
programs:

TOTAL HALF 
S44.5

(a) Rural Owner - 
Occupied Housing 
Loons (R00), 95* 
LTV, FNMA maxi mums.

R00 S29 10,5 (annual
flxod re to)

322

(b) Rural flonownor - 
Occuplod Housing 
loans (RNO), 80* 
LTV, 2-16 un 1 ts,  
11.25M maxi mums.

RNO S 7 10.5 (annualflxod rate)
75

Grants:

(c) Nonconforming Loans 
(NO - Urban A 
Rural, 95* LTV,
FNMA maxlmums.

fC S 0.5 9. 125-10. 125 on 
f i r s t  S90,000 
with balance at 
cost (per latost 
bond salo of 
AHFC)

16

(a) Provides „1ato grants to 
12 regional housing aut­
hor It los to suppturnout 
HUD fundod projects.

(b) Provldos statu grants 
for tho dev el opinon t of 
senior ci t izen bousing.

(a) Supplemental
Housing Oovolopmont Fund (SHOF) -
Lovoragos up to 20* total  ItUD project
cost forwatcr/sowor

on-slto* electr ical  
on-s1 to

* roads on-sl til

S 7 .3M - S36M 
(stato) (HUD)

N/A 419

> *

----------------------- -------------------

(b) Senior Clt Izon
Housing Development
Fund (SCURF) - 
SI0,000 per uni t 
total project cost 
Inclusive of all 
funding sources

S10'l/Lovorugnd 
amounts decided 
on a projoct- 
by-proj oct 
bas1 s.

N/A 114

Com-inn;

60  now on i•
, i I c o  -  • ■*
able In FT 
carry o/er

913 uni ts 
'82 for f ) ‘ 
program to 
of 1 , 332 u."

Since 19 / 
total of 5‘
will cons' total of /. 
units of S'' 
fious I Mi).

a (00



-    -----------------------------------------------

Sorv I co Agency
Doportmenf of Convnorco, Diroctor of (Justness Loons

:a
n

General Statomont of Purposo
Loans for purposes of now 
cons'ruction or re t r of i t t i ng  
on p. j jocts rolatlng to 
onergy conservation In 
rosI donees.

Program Tit  I os 
Poser IptIons

Energy Loans
(I) Altcrnatlvo Tech­

nology Loans to SuppTomont a supor- 
Insulatod structuro 
abovo FHA minimum 
standards, RI9-R30. 
$30,000 max Imums 
for 20 yoars.

(2 ) Alternative Energy 
Loans from solar, 
wind or wator 
sourcos. Will 
purchaso materials 
up to SI5,000 or 
$30,000 for a 
maximum porlod of 
20 years.

(3) Residential Energy 
ConsoTvTiTTon loans'
for rot rof l t  only 
up to a S 5,000
maximum lor 
yoars.

10

1903
Approprlat ions/ 

Leverage 
(Ml 11 Ions of $)

SI I

Current Interest  
Rales

(I) 9.5

(2) 5 on S 15,000 
15 on S 15,001 
to $30,000

(30

tio. of Units W/ 
FT '03 Funds

Hot available

Common r

Prograns 
7/1/80 -

Hot avallablo

Hot avallablo

AI I Intor" 
annual rot- 
by Log Is I o'

a 102



Sorvlcc A /joncy General Statomont of Purposo
Program Tlt los 
Descr1ptIons

1903
ApproprlatIons/ 

Leverage 
(Ml 11 Ions of S)

Curront Intorost 
Rates

No. of Units W/ 
FY '03 Funds

Com.'Tici ?
*

i
; HUD 
1
ii
i
i

1
1!
\

i
«

Low Income housing loans for
Indian and low Income public hous1ng.

Mutual Ho Ip Homo 
Ownorshlp

$20 (1) 5* - Bt (2) 34 3 (3) (i >FY >02 fu~ 
no FY •03 
approprla'  • 
this time.
!2)
51 (at co­
tton);  At.' 
torm f 1 til" _
(3)
FY •76-*0‘ 
total Is 3.

•? 01A

1

I

Undor tho I1IA Housing
Improvement Grant Program, many houses aro replaced 
with now uni Is. This Is 
donn If unit Is In bail shape 
or lies burned down. Data 
Includes only housing 
roplacomunt to new units.

( 1

Housing Improvement 
Program

$1.6 Ml 1 1 Ic-.i 
FY '02 funding

N/A 49 (1 ) (1 )Frcm f 1 s c • 
19/6 - I’­
ll 0.06 oil 
funded 39.!



iI

Service Aqoncy General Statomont of Purposo
Prog am TIt 1 os 
Coscrlptlons

1903
Appropriations/ 

Lovcrago 
(HI 11 Ions of 3)

Current Interost 
Ratos

Ho. of Units W/ 
FY '03 Funds

Commc*.

Alasxa Industrial Oovolopnnnf 
Author 11y (A IDA)

t
1I
»

i

1

1

1

AIDA provldos funds for 
multi-family housing through 
salo of tax-oxempt bonds.(1)

Multl-Faml ly 
75* LTV
5 units or moro 
201 of units avallablo 
to persons of low-to- 
modorato Incoino. 
Restrictions on condo 
conversions.

32111 will 
support 3 75ft 
In mu 111- fam11y 
construction.

11* 2,000 units (2) ( t )
Program *• 
Dec. 31, • 
a rosu 11 
oral loj l ;
(2)
Thoso w11 
ronta1 unI'

A 1 aska Statu Housing Authority 
(ASHA)

.o
(D

Flnanco, construct, and 
manage low-to-modornlo 
Incomo housing projects and 
programs In conjunction with 
federal Dupt. of Housing and 
Urban Development (HUD), and 
to a 1 Iml led dogroo, tlm 
s ta te .

Conventional Low Rent
Tenants llvo In ASHA 
owned dwol1 Inns, pay 
maximum of 30/ of 
monthly Incomo for rent,  subjoct to Incomo
1Imlts.

35. 5M fl/A
Average Ron! 3 
3159/ -nth

1,095 (3) (3)
Ron ta 1 un 1 '

o fO - l



Sorv i co Agoncy Gonoml Statomont of Purposo
Program Tltlos 
Ooscr iptlons

1903
Appropriations/ 

Loverago 
(Ml 11 Ions of $)

Curront Intorost 
Ratos

Ho. of Units W/ 
FY ’03 Funds

Comments
*

Masfca State Housing 
Author* ty (ASHA)

Section 0 Now** 
Construct lo-'
ASHA finances dovolop-
mont and managomont
costs, HUD will pay rout subsidy.

$1.7 State 
Grant (11

$2.3 Fodora1 
Dollars (2)

N/A 285 (3)
70 In construc­
tion phase for 
oldorly.

( 1 )
Thoso figure. 
1976 -  19 79.
(2)
1992 amount 
HUD.
(3)
Ron ta 1 un 1 ts

*1

" * This pro ■' 
could bo us 
tho s ta te  *•' 
construct u~ 
w(vh s ta te  . • 
ana then us 
money .01 . • 
subsidy.

Section 0 Existing (4 )
Eligible part icipants 
find housing units In 
private marker. ASHA 
pays ront subsidy.

$5.4 Fodora 1 
1902 funds

N/A
$171 avorago 
ront paid

1, 355 rental 
uni t s

(4)
This progro­
be Ing phases 
by HUD.

A5IIA has four moro programs 
providing 375 uni ts .  Tlmy 
nru not programs with 
growth potontlal,  so aro 
not discussed lioro.

1



Sorv 1 co Agency Gonoral Statomont of Purposo
Program Tlt los 
Descriptions

1903
ApproprI at  Ions/ 

Lnverago 
(Ml I I Ions of iJ

Current Interest  
Ratos

No. of Units W/ 
FY '03 Funds

Conmon:

Regional Housing Authorltlos 
(RMA'S)
14 agencies Involved

:c
.1

Dovolop and oporofo homo 
ownership projects and rental primarily for tho
honoflt of natives, finan­
cing thorn Through salo of 
tax-oxompt obligations.
Work with HUD and rocolvo 
Fodoral and Stato Funds

Native PublIc Housing
For Ownorshlp Program 
sno HUD

N/A 41 6  (1) (1 )Ronta1 un i t ,

Formurs Homo Administration 
(FiiA)

Provides adoguato housing 
for porsons of low-to- 
modorato Incomo In rural 
aroa.

Section 502 Program
Provides dlroct loans 
for low-to-modorato 
Incomo rural homo 
buyors.
Rural Ron I.) I Housing
Provides loans for 
mul11pIo famlly 
dwolIIngs.

S 12. 3
Fodoral funds 
FY 1902

12.4

1 i  -  i t  

1 t

176

SI ngl o-'. ami ly 

60
Rental units In 
three projects

nf06



FUNDING DEMAND

Recommendation it5: The Task Force recommends Meeting an FY'04 funding
demand of $ 1.244 billion for statewide housing programs and presumes no 
absorption of currently funded federal programs. A further 
recommendation is to institute a 10 month funding cycle for all housing 

loan programs.

Narrative: The Task Force reviewed projected F Y’84 departmental
budgets for the five state agencies involved with housing programs.
The chart below outlines the total projected demand and the current 
budget request of each agency. The chart also identifies where 
additional funds will be needed, as labeled in the column titled 
"Unappropriated Balance"

FY34 (In Millions)

Projected Demand

Projected General 
Fund Appropriations

Unappropriated
Balance

AHFC $1,100 $250 $350

CRA/HAD 50 50 -0-

Commerce/Energy Loans 11 11 -0-

AIDA 75 -0- -0- (1)

ASHA 0 3 -0-

$1,244 $319 $350 (2)

(1) AIDA operates in the tax exempt bond markets and passes 100% of the 
costs of its funds to its borrowers. In 1982 the Legislature 
appropriated $21 million to AIDA in order to be pledged as reserves for 
tax exempt bond sales. Therefore, AIDA will not request an additional 
general fund appropriation for FY84 to sell a projected $75 million in 

bonds.

(2) The unappropriated balance of $050 million for AHFC can be funded 

by the following means:

Unappropriated Balance (in millions) $850

General Obligation Bonds (Veterans) projected $300 

Tax exempt bonds projected 100
Other earnings projected 50 (450)

Subtotal $400

Amount funded through taxable bond sales and/or
Permanent Fund investments (400) (3)

Total Unfunded
-1\- • ,v-

-o-

(3) Most likely due to leveraging the general fund appropriation, the 
amount of additional borrowings will be close to $500 million.



The Task Force recommends as further explained in recommendation it! 
that the Permanent Fund be utilized as an investment vehicle to supply 
as much as $500 million to the AHFF in FY84. This could save the AHFF 
millions of dollars of costs associated with marketing, advertising and 
underwriting massive bond sales as well as to bring home a portion of 
the Permanent Fund to Alaskans.

Further, the Task Force recommends a one time eighteen month 
appropriation to the AHFF. Subsequent sessions of the Legislature will 
only need to make a normal twelve month appropriation.

This will help create stability in the AHFF by eliminating the 
uncertainty that the public faces every spring. In recent years the 
capital budget has not been passed by the Legislature and signed by the 
the Governor until May or June. This has caused considerable concern 
to the public by the fact that the entire existence of tho various 
programs are up for renewed funding and possible restructuring, or even 
elimination by the Legislature or Governor.

1 0



INTEREST RATES

Recommendation it6: The Governor should direct the AHFF to annually 
determine and publish the rates of interest to be charged on housing 
loan programs administered by any state agency. The Legislature 
shall have the power to adjust rates and vary features of the 
various loan programs administered by each agency through fund 
appropriations. The Task Force recommends an irrevocable rate 
schedule for all programs be published annually for the following 
calendar year. Further, the Task Force recommends the FY104 
Legislature seek maximum rates on the first $90,000 at 10" for 
Conventional Financing, 9« for Veteran's Preference Financing. A 6% 
rate for HOF Programs and 5% rate for energy renovation programs is 
also recommended. In the event the Legislature does not see fit to 
establish a fixed rate annually, then the interest rate spread 
between the cost of funds and the mortgage rate made available to 
borrowers should be increased to 4% to reduce the impact of 
accelerating interest rates.

Narrative: The Task Force wrestled with the problem of establishing
interest rates on the various loan programs administered or funded 
by state agencies. The obvious problem faced in this matter is the 
adverse affect on both the economy and the ability to acquire needed 
shelter by citizens of this state when rates accelerate or remain at 
high levels for a Ijng period of time. High interest rates 
contributeu significantly to the depressed housing conditions 
existing in the late 1970's and early 1900's. The Legislature 
adopted a means of controlling the amount of subsidy dollars that 
would be required in any given fiscal year by establishing a maximum 
spread of 3" between the cost of funds and the actual rate paid by 
the borrowers. This effectively assured that the required 
appropriations for covering the cost differential of interest could 
be controlled when using bonds to fund Alaska Housing Finance 
Corporation, but the effect on many individuals within the State of 
Alaska both home buyers and builders was disastrous when rates were 
moving upward. The Task Force was of the opinion that steps have to 
be taken to avoid the horrendous results of substantial increases in 
the mortgage interest rates during the middle of the construction 
season, particularly when it is impossible to obtain forward 
commitments for a sufficient tim* to protect the builder and the 
home buyer. In the last critical situation, the party most affected 
was the owncr/buiIder who often was not able to qualify after tho 
interest rate increase for the home he had built fow his own 
occupancy. It is the position of tho Task. Force that the Governor 
should direct AIIFF to annually determine and publish the rates of 
interest to be charged on housing loan programs administered by any



state agency. Appropriately, the Legislature shall have the power 
to adjust rates and vary features of the various loan programs on a 
fiscal basis. It is the position of the Task Force that steps 
should be taken to ascertain in advance the needs for mortgage 
financing and acquire those funds from whatever source at a cost 
that will meet the objectives and goals of the Legislature and 
provide housing to the home buyers at the lowest possible cost.

Further, the Task Force recommends that the -fiscal year 'G4 
legislature set maximum rates on the first 590,000 at 10% for 
conventional financing and 9% for veterans financing wherein taxaole 
bond funds must be used. It is recommended that the rate 
established for the homeowners fund (HOF) loans be set at a minimum 
of 6% and escalated in accordance with the prescribed methods of 
establishing rates under the existing Alaska Housing Finance 
Corporation program. The Task Force also recommends the continuance 
of the 5% energy renovation loan programs as heing beneficial to 
citizens throughout the state.

Administration of the interest rates is a critical question and 
represents one of the most important reasons why tho State of Alaska 
is involved in funding of loans. Certainly, the only other factor 
more important than the interest rate is the availability of funds 
for housing. Obviously, in tines of tight money and high interest 
rates, to obtain a compatible situation may be impossible 'without a 
tremendous expense to the State of Alaska. If the legislature is 
unable to reach an agreement based upon the fixed rates, then we
would recommend that the spread be increased from the above
mentioned 3% to 4% for funds obtained through the sale of bends.
This would reduce the impact of accelerating interest rates and 
still give a measure of protection to our citizens.

In addition, it is our position that the policy board of AHFF be
given authority to reduce interest rates on loans made by the
revolving loan fund from time to time should the situation require.

There are many other programs wherein funds are provided by the 
Federal Government to assist in providing shelter for low to 
moderate income peoples. The State of Alaska should continue 
through its various agencies to make use of all such programs that 
will effectively reduce the required participation by the State of 
Alaska in funding subsidies for home finance.



PERflAfJENT FUfiD

Recommendation ill: Permanent Fund contributions to the AHFF should
begin innediately \/ith an Fv'04 investnent of not less than 3% of 
the body of the Fund, up to the current allowable maximum for real 
estate mortgages of 15%. The Task Force further recommends new 
legislation and/or a constitutional amendment be originated by the 
Governor to allow for real estate mortgage investment by the 
Permanent Fund of up to 25% of the corpus.

narrative: The Task Force recommends that the Governor instruct the
trustees of the Permanent Fund and the Alaska Housing Finance Fund 
to develop a plan whereby a portion of the principal of the 
Permanent Fund can be invested in mortgages or securities of AHFF. 
Initially, mortgages and/or securities of AHFC would probably 
represent the most marketable investments for the Permanent Fund.
It is also possible that the AHFF could provide securities of AIDA 
for investment by the Permanent Fund.

The Permanent Fund is currently authorized to invest up to 15% of 
its principal in mortgages which, by regulation, are limited to 
variable rate mortgages. The Fund is, however, authorized to invest 
up to 50% in corporate stocks and debt securities under Alaska 
Statute 37.13.120 (g), (3). Alaska Statute 37.13.120 (g), (8) 
permits the investment of the Permanent Fund in ‘corporate debt 
securities which are rated AA or better by a national recognized 
rating service". AHFC is presently issuing bonds which receive an 
AA rating. In theory, the Permanent Fund could invest up to 50% of 
its assets in these marketable securities.

It is the recommendation of the Task Force that steps be taken 
immediately for the Permanent Fund to invest in mortgage 
originations of AHFC not less than 3% of its assets. It would be 
contemplated that in not more than 5 years, 15% of the assets of the 
Permanent Fund would be invested in mortgages in the state of Alaska.

In addition, it is the position of the Task Force that steps should 
be taken to introduce legislation to allow the Permanent Fund a much 
larger investment in Alaskan loans. We believe it is totally 
compatible with the purpose of the Permanent Fund to invest up to 
25% of its assets in housing finance in Alaska.

In compliance with the desire of the majority of the Alaskan people 
to see the Permanent Fund invested in Alaska in home mortgages, it 
would ho reasonable that these funds be invested at less than market 
rates if the circumstances so dictate. Initially, it would be

13



appropriate in order to encourage the innediate investment in 
Alaskan mortgages by the Permanent Fund that appropriations be made 
to AHFF to subsidize any differential between established market 
rates and those of the loans purchased through AHFF and originated 
by AHFC.

Finally, in view of declining oil revenues, it is apparent that the 
only means of establishing an on going revolving loan fund within 
the state of Alaska to bring stability to the housing finance 
industry and thereby provide adequate, affordable housing for all 
Alaskans, is the involvement of the Permanent Fund in the purchase 
of Alaskan mortgages. The Permanent Fund must become an investor in 
AHFF if the revolving loan fund is to be an assured success.



DCRA HOF PROGRAM

Recommendation 88: The Task Force recommends legislation be
introduced to create a Home Ownership Fund (HOF) Program within 
Conmunity and Regional Affairs, Housing Assistance Division, for 
specific application in rural communities. Other legislation should 
be introduced to remove rural or urban distinctions from 
Nonconforming Loan Funds for FY'02 and thereafter as administered 
through this <gency.

Narrative: The existing Home Ownership Fund Program administered by
AHFC is not reaching into rural locations as extensively as it 
could. A parallel program should be created to be administered 
within DCRA/HAD. This deep subsidy program fills a large gap in 
reaching first tine honebuyers. Many borrowers can meet monthly 
payments if they are not significantly increased from rental 
payments or mobile inne mortgages. Meeting payments and accruing 
mortgage equity under the 1 IGF program allows a homeowner to either 
achieve permanent ownership or finance more substantial investments 
at a later date. The Legislature should give authority to DCRA/HAD 
to adjust ,ncone criteria and maximum home values as required by 
circumstances.

The creation of this program should be done only in the context of . 
an interest rate review for all housing programs. Currently, DCRA 
rates on rural programs for conventional financing are fixed by the 
Legislature. There does not exist a rural, veterans' preference 
rate. AHFC rates are currently tied to the most recent bond sale. 
Parity, therefore, does not exist and, depending upon the most 
recent market, rates may be weighted in favor of either rural or 
urban Alaska and may shift back and forth frequently during any 
given period of 90 days or more.

The Task Force recommends the Governor direct management of the 
AHFF, the Legislature and others involved in this discussion to 
affix reasonable rates of interest on all housing programs so as to 
achieve parity wherever housing services may be delivered in the 
State.

•• • .•?;*  i,- • •• v  '
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DELEGATED UNDERWRITING

Recommendation The Task Force encourages the Alaska Housing 
Finance Corporation to consider a program of delegated underwriting 
as described in a staff paper submitted to the Task Force. A 
recommendation is offered for the AHFC Board to prepare such a 
program after receiving suggestions from mortgage bankers, home 
builders, and other affected members of the public.

Narrative: The Task Force agreed that AHFC acting as a secondary
mortgage market for mortgage lenders should immediately take steps 
to adopt regulations implementing delegated underwriting. The 
lending institutions making mortgage loans would then make the sole 
determination as to whether the borrower.and property meet sound 
underwriting standards and the requirements of AHFC loan programs 
under which they will be ultimately funded. It was the position of 
the Task Force that this would Le a very positive benefit by 
enabling the loan applicant to receive a commitment directly from 
the lending institution and allow for closing of the loan 
immediately, subsequent to approval. AHFC would not underwrite on a 
case-by-case basis, but would spot check loan originations by the 
mortgage ’ender. If non-compliance were found and the violation 
sufficiently flagrant, the mortgage lender would then be prohibited 
to continue to sell loans to AHFC. Any loans wherein fraud or 
serious malfeasance was evident would be repurchased by the mortgage’ 
lender.

It is understood that not all lending institutions would want to 
participate in this system and that AHFC must continue to underwrite 
loans for those institutions not able or willing to assume 
responsibility for their underwriting function. Further, from time 
to time, it will be necessary on a case-by-case basis to submit 
loans to AHFC for review and this should be permitted under the 
system of delegated underwriting adopted.

It is evident that a good system of delegated underwriting would not 
reduce the quality of loans ultimately sold to AHFC, but should 
reduce the dual expense of operating two underwriting offices, that 
of the lender and Alaska Housing Finance Corporation. Overall, it 
should be a much more efficient system, benefiting not only AHFC but 
also the mortgage lender and the public.
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REGIONAL INFORI1ATIOH OFFICES

Recommendation #IQ: The Task Force recomends regional housing
information offices be opened in Fairbanks and Juneau as well as 
maintenance of rural field offices in Bethel, Nome, Kotzebue, and 
Dillingham within Community and Regional Affairs, Housing Assistance 
Division.

Narrative: Regional field offices can offer potential fund users
located in or near that region more personalized service in 
distribution of housing information. Staff of AHFC to be located in 
field situations could disseminate information, track delayed 
applications or provide other housing services as instructed by the 
AHFC Board of Directors. DCRA staff in field services would 
continue to offer application processing and loan closing activites 
in addition to general information and education services whenever 
requested. Staffing in all locations by personnel completely 
familiar with loan processing procedures would be desirable.

The public can best be served by a regionalized office placed in 
visible street front locations in core areas of any given 
community. Community and Regional Affairs currently maintains 
regional offices in Anchorage, Fairbanks, Bethel, Dillingham, 
Kotzebue, and Nome.

The Fairbanks office serves the North Slope Borough, upper Yukon, 
and the Alaska highway system to Tok and Cantwell. It also offers 
service to McGrath and Fairbanks and vicinity. This office could be 
placed in close proximity to an AHFC Fairbanks office and relinquish 
its urban functions to AHFC staff while continuing to emphasize its 
primarily rural focus. Establishment of services to Southeast 
Alaska have long been contemplated by the Community and Regional 
Affairs Housing Assistance Division.

A minimal southeast office with one and a half positions for $77,300 
in Juneau is requested in the FY'04 operating budget of DCRA/HAD. 
Again, a consolidated housing information office with AHFC staff 
could be achieved and may be desirable.

Maintenance of the existing rural field offices in DCRA/HAD is 
recommended.



TASK FORCE COMMENTS

Recommendation //IT: The Task Force lias identified the following
housing related issues for further consideration and in need of 
in-depth investigation by another group charged with nore specific 
responsibilities: forward commitments; reservation system for 
funding; shared appreciation mortgages; third party programs for 
participation, bridging sales and interest rate buy-downs; discount 
points; conventional and uniform underwriting standards; clear and 
concise lending and approval procedures; apportionment and 
restructuring c£ the various housing related boards; development of 
a housing interagency liason; masterplan for rental, low-income and 
special needs housing; develop incentive programs for low-income 
housing projects.

narrative: When considering the primary issues of a housing 
program, participants were frequently reminded of numerous specific 
issues directly involved or closely related to public perceptions of 
housing.

Some of these "issue items" are mechanical. Some are 
administrative, and many others are conceptual. These items should 
be explored in detail and when found realistic and of public benefit 
be incorporated in the body of the housing program.

Employment of forward commitments and use of a Fund Reservation 
System are mechanical and during times of interest instability can 
be of benefit to consumers.

Third party participation vehicles also can benefit consumers in 
that more private investments can be attracted to worthwhile 
projects or in the case of guaranteed sales, equities be freed from 
existing homes to permit the purchase of new homes and, again, the 
burden is to private investment \/hilo the benefit is to the consumer

Reintroduction of discount points may provide an optional method of 
avoiding interest rate increases and still provide for the 
consumers' ability to purchase or the developers' ability to 
initiate a multi-family project.

Use of conventional underwriting standards will permit a coherent 
lending policy that employs the same standards for rural or urban 
housing purchase. Duyers are evaluated on the basis of credit 
worthiness, commitment and ability to repay. The property is then 
evaluated as is common to the area.



Additional public benefit will also occur when present approval 
methods for multi-unit projects are standardized, and if the 
prerequisites are available to developers in clear, concise and 
consistent form.

Consistent with in-depth development of master plans for rental 
programs, low income and special needs categories is the creation of 
an Interagency Liaison. The very complex web of interrelated 
jurisdictions makes achievement of a housing plan difficult unless 
the various Federal, State, and local government units are working 
toward the same ends with mutual commitment.

Incentives for greater public-private cooperation can be devised to 
open the way for better housiny development and redevelopment.

All of these "special" items and many others will enhance our 
ability to deliver a housing program. Each possesses a degree of 
complexity that requires in-depth, further investigation, and the 
Task Force recommends continuing the effort.
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PUBLICATIONS

Recommendation $12: The Task Force rocoi.ir.iends publication and
distribution of existing housing programs information in all public 
agency locations in Alaska.

Narrative: The publication and information distribution efforts of
state housing agencies are found to be inadequate. Present 
materials may be located in various financial houses or agencies 
themselves, but do not appear to reach a large number of potential 
buyers, sellers, investors, or other fund users. Certain 
publications require more explanation than the reader may possess 
and should be more clearly marked with telephone numbers and 
addresses to assist the reader in obtaining further information. 
Outdated materials should be replaced at all distribution points as 
often as necessary, [lass mailings or distribution through targeted 
periodicals should occur at least once a year to inform the public 
of current interest rates, available terms and locations in their 
vicinity from which loan applications may be originated. This 
public information outreach effort should attempt to coordinate 
information on all existing housing programs and should be 
administered by the Department of Revenue on behalf of each housing 
agency.

Rural publications should be printed in languages indigenous to the 
region as well as in English. Desirable texts to bw developed are 
those which are concise and simply stated. Industry jargon should 
be used only as necessary and the need for glossary development per 
publication should be reviewed.



FURTHER INVESTIGATIONS

Recommendation #13: The Task Force concludes that a comprehensive
report on housing issues must include an investigation of low and/or 
special incomes, elderly and disabled handicapped programs. It was 
also concluded that further investigation of these complex subjects 
was necessary. A special committee charged with publication of a 
Phase II Report has been created by the Task Force to accomplish 
this further investigation.

Narrative: In the charge to the Task Force, the Governor emphasized
that the housing program should reach.more of the population. 
Governor Sheffield went on to include that low income, elderly, 
handicapped and other special needs be considered and that the 
consideration reach rental as well as owned homes.

The Task Force recognizes that there are very complex underlying 
issues including some that would represent a departure from 
conventional development and funding practice. In spite of the 
complexities, the Task Force recommends that immediate steps be 
initiated to adopt these recommendations and to devise more creative 
forms of private investment participation in all special programs. 
Specific proposals include: a demonstration program to construct as
many as 300 living units for low income and special needs citizens; 
a fund provided specifically to meet the needs of handicapped 
citizens of any income level. Too frequently handicapped citizens 
are restricted to their homes when simple adaptations could be 
retrofitted into their homes allowing greater mobility. Likewise, 
in the construction of new buildings in many respects this program 
would be similar to the energy conservation program now in effect. 
Several other provisions are also considered. They deal principally 
with the use and administration of funds as well as allowing a wider 
range of participants to compete for funding to develop the 
programs.

Public and private tax-exempt, nonprofit corporations might be more 
productive arid recognizing non-traditional approaches to problem 
solving, they should be encouraged to participate.

An excellent model for this involvement is the Neighborhood Housing 
Service (NHS). NHS is a local arm of the Neighborhood Re-investment 
Corporation, a federally supported corporation. NHS pursues 
renovation of old or decaying housing, redevelopment of 
neighborhoods through new construction and a comprehensive use of 
various funds from a variety of public and private sources.

Another series of points is that low interest loans or incentive 
participation for investors be encouraged to provide rental 
housing. Traditionally, the vehicle is for low interest loans.



While the loan vehicle is most understood, incentive plans, third 
party investors and equity exchange programs might reduce reliance 
on government money and provide for expanded benefit while producing 
the housing stock. Whenever possible, the programs should be 
self-sustaining requiring a form of payback even if interest free.
It is possible and practical that with specific executive direction 
and Legislative support that many innovative programs can be 
developed and operating in an immediate time frame.

The resources of the municipalities, private and public non-profit 
groups, the Regional Corporations, and private investors can be 
channeled to overcome many of the obstacles and permit the 
attainment of this very ideal goal.



SUNSET PROVISIONS

Recommendation if 14: The Task Force recommends extension of the 
sunset provision on tax-exempt revenue housing bonds known as the 
Uhlmann Act. The Governor and the Legislature are asked to convey 
this recommendation to our Congressional Delegation in Washington, 
D.C..

Narrative: The Task Force unanimously request that the Governor, by
executive order, and the Legislature, by resolution, request that 
our congressional delegation imediately take steps to introduce 
legislation which will preempt the Sunset Provisions of the commonly 
refer"ed to Uhlman Act which provides that tax-exempt revenue 
housing bonds may not be issued after December 31, 1983. It is 
critical for the future of AHFF to be able to issue tax-exempt 
revenue bonds for enhancement of housing finance and reduction of 
subsidies required by the State of Alaska.





SPECIFIC COMMENTS BY TASK FORCE MEMBERS

The Task Force members were polled as to their opinions of this report. 
The members approved the report genera.ly as written with minor language 
modifications in certain areas. When points were voiced by members 
regarding specific concerns of theirs which were not necessarily those 
of the Task Force as a whole we agreed to summarize them below.

Comments by Andy Edge: Mr. Edge's main concern was that rural areas be 
provided with a lower interest rate for their programs within CRA/HAD 
than for comparable AHFC programs. The reasoning he gave was because 
construction costs are higher in rural areas, and the average income is 
lower.

Comments by Laurie Terrall: Ms. Terrall's main concern was that
something should be done for those individuals who have an income 
slightly above the 6% HOF program limitations, and yet cannot afford to 
purchase a home at the substantially higher interest rates of other AHFC 
programs. Also, she wanted to see more stab-'lity within the HOF 
program. Apparently, new buyers are told that the program is subject to 
a CO day notice of termination.

Comments by Frank Roppell: Mr. Roppell was in basic agreement with the
Task Force recommendations. He did believe that the AHFF should be 
administered by and under the control of AHFC.

Comments by Commissioner Heath: Commissioner Heath v/as appointed after
the Task Force had begun replacing Task Force member, Acting 
Commissioner of Revenue Joe Donahoe. Commissioner Heath did not have 
enough time to make a thorough review of this report. However, he had 
no major objections.

Comments by Richard Hall: Mr. Hall stated that "now is the time to
establish a revolving loan fund." Mr. Hall believes the amount of 
dollars available will have to be prioritized into areas where the most 
need occurs, such as elderly and low income. Mr. Hall further stated, 
"AHFC already is in the process of providing $450 million' in loans at 
less than market rates. If that is not enough, then an appropriation to 
a revolving fund or a subsidy concept for leverage purposes could be 
made."

^Apparently Mr. Hall was referring to the Congressional ly legislated 
subsidy from the Federal Treasury of tax exempt bond sales of $100 

million for first time pruchasers and $300 million estimated for 
veterans. Also, AHFC expects a cash flow of approximately $50 million 
from prior mortgage investments.

.
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Comments by Dave Rose: Written comments were received by fir. Rose, 
Executive Director of the Alaska Permanent Fund Corporation, offering 
his opinions to the Task Force's recommendations, fir. Rose restated 
that as presently legislated, the Permanent Fund cannot make investments 
at less than market rates. However, he said, the "simultaneous sale of 
AHFC paper on the market and sale to the Fund of the same paper at the 
same price and time can save the management fee associated with the sale 
of bonds." This could result in a savings of one-half percent. He 
further stated that the Permanent Fund "should not duplicate or replace 
AHFC" and that "the Permanent Fund can be a purchaser of securities 
backed by mortgages, not mortgages themselves." Hr.- Rose was also 
concerned that we not recommend the abolishment of the well recognized 
and highly regarded AHFC in favor of a new and unknown debt issuer, 
namely, the AHFF. Also, Mr. Rose did not concur and stated he "would 
not recommenu to the Trustees that the fund invest up to 25 percent of 
its assets in housing mortgages."

Comments by Commissioner Lewis, Department of Community and Regional 
Affairs: Commissioner Lewis' main concern was that unless the AHFF was
administered under the Department of Revenue as recommended in this 
report, that the portion of the revolving fund relating to rural loans 
be administered under CRA.





Those individuals listed belcw attended one or more of the meetings held 
by this Task Force or its subcommittees. The Task Force would like to 
thank them for their verbal and written contributions to the discussion 
of issues and for their interest in our work.

Ils. Mary Afcan 

Mr. Willie Ratcliff 

Mr. Clay McDowell 

Rev. Howard Cess 

Mr. Larry Dickerson
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TO; Housing Task Force DATE; December 27, 1582
Office of the Governor

yFROM; David A. Rose SUBJECT: Housing
Executive Director 
Alaska Rciiiwtnent Fund Corporation

The following ir.-'ustinent categories are permissible under current statutory law. 
Each of them could be used to finance housing within the state to some extent. 
There are two major concerns; the availability of money and the cast of money.
This memorandum addresses the availability of money.

The Permanent Fund is required by Statutory law to obtain nationally coir.patslivfi 
market rates of return on its investments, and these categories cannot therefore 
address the cost of money.

1. Residentiaj_Jfajr tuanes■ The Alaska Permanent Fund Corporation may purchase 
first liftr7Tp7sTdVnti*al mortgages which include owner occupied one-to-four 
unit dwellings, if they carry private mortgage insurance ar.d the loan to 
value ratios do not exceed 00 percent. Minimum insurance coverage is com­
puted as follows:

Loan to Value Ratio

0 - 5 9  None
70 - 39 10%
90 205

ou  •

By regulation the Fund Is United to adjustable rate residential mort­
gages only. Terms and conditions are identical tc FNMA program s8.

Ccirrr.erciai Mortgages. The Alaska Permanent Fund Corporation may purchase 
first lien coiunercial mortgages, including multi-family dwellings in excess 
of four units, if they carry private mortgage insurance and the loan to 
value ratio does not exceed 75 percent. Minimum coverage is computed as 
follows:

Loan to Value Ratio

0 - *19 Nona
GO - 60 107.
61 - 7G 1Gb

The Permanent Fund Corporation Is not limited to adjustable rate mort-
youas anci may purchase fixed rate commercial mortgages.
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3. Corporate Debt. The Alaska Permanent Fund Corporation may purchase
mortgage-packed debt securities which are rated "AA" by Moody's and
S a P. This provision theoretically includes:

a) AHFC bonds,
b) privately insured pool certificates issued by MG1C 

or similar institutions.

A. Federally Guaranteed Debt. The Alaska. Permanent Fund Corporation may
purchase the guaranteed portion of debt issued by the following agencies
Of the federal government:

a) SBA, 
b VA.
C) FmHA.

Equity Real Estate. The Alaska Permanent Fund Corporation may participate 
‘in’’the direct ownership of income-producing real estate, including apart­
ment buildings, as long as:

a) the participation does not exceed 40 percent of the total equity, and
b) the manager has a.t least five years institutional real estate exper­

ience.
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ALASKA INDU3TPJAL DEVELOP: 1EMT AUTHORITY 
MULTI-FAMILY HOUSING PROGRAM

The 1902 s es s i o n  of the L e g i s l a t u r e  e n a c t e d  C h a p t e r  113 w h i c h  author ize s 

the A u t h o r i t y  to provi de f i n an ci n g  for M u l t i - F a m i l y  H ous ing . Funding for the 

pr o g r am  is p r o v i d e d  by s e l l i n g  bonds and u s i n g  the p roc eed s to purchase 

pa r t i c i p a t i o n s  in q u a l i f y i n g  projects fr o m  p ri va t e  l e n d i n g  i n sti tut ion s. The 

L e g i s l a t u r e  also  a p p r o p r i a t e d  $29 m illi on to the A u t h o r i t y  as security, should 

any pro j e c ts  de fa ul t .  Th e $29 million wa s r ed u c e d  to $21 m il l i o n based upon 

an o pi ni o n  fro m the A t t o r n e y  G e n e r a l ' s  o ff ice .

The e n a b l i n g  l e g i s l a t i o n  was d r a f t e d  in su c h  a manner- that the A u th o r i t y  

rece iv es  n one of the p rin cip al,  interest or a n y  a c c e s s  to the se cu r i t y  fund 

unless there is s e c o n d a r y  debt on the p r oj e c t  and the project defaults. The 

Au t h o r i t y  h as  a s s u m e d  this is a d raf t i ng  e r ror  and has  pro ce ed e d  to im plement 

a M u l t i - F a m i l y  P ro g ra m  w h i l e  s im u l t a n e o u s l y  p r e p a r i n g  r em e d i a l  leg is la t i o n for 

c on s i d e r a t i o n .

The A u t h o r i t y  has i m p l em e n t e d  a M u l t i - F a m i l y  P r o g r a m  w h i c h  wil l be 

effe cti ve u nt il  D ece mb er  31, 1933. As of D e c e m b e r  15, 1982, $3 7 , 9 9 4 , 15 0  of 

p r e - a p p l i c a t i o n s  for 1 015 u ni t s  h av e  been a p p r o v ed .  Tne num b e r  of 

p r e - a p p l i c at i o n s  w hi ch  w i l l  b e c o m e  a c t u al  m u l t i - f a m i l y  units is imposs ibl e to 

de te rm i n e  but 50« could be a r e aso nab le e s ti m a t e . G e o g r a p h i c a l l y  the units 

are sp r e a d as follows:

A n c h o r a g e 006 units $ 3 3 , 5 3 6 , 3 0 0

J u n e au 76 units 2 , 4 3 5 , 0 0 0

Homer 22 units 5 9 5 , 0 0 0

K e t c h i k a n 5 units 3 6 0 , 0 0 0

Nome 14 units 607 ,500

U a s i l la 6 u nit s 1 9 0 , 3 5 0
Palme r 6 units 220 ,000

The A u t h o r i t y  has is sue d com mi tm en t s  on 262 units to ta li n g  $3,775,000. 

Tnese p roj ect s are c u r r e n t l y  in various s t ag es  of c o n s t r u c t i o n .  The units for 

w hi ch c o m m i t m e n t s  have been issued are g e o g r a p h i c a l l y  s p r e a d  as follows:

A n c h o r a g e  252 u ni ts $ 0 , 5 0 5 , 0 0 0

Ho mer  10 units 2 7 0 , 0 0 0

Sy n o p s i s  o f  M u l t i - F a m i l y  P r o e mm

A. M a x i m u m  a l l o w a b l e  loan is 75" of a p p r a i s e d  v a l u e .

B. I n t e r e s t  rate is 11.” (set by Board, e f f e c t i v e  t h r o u g h  12/31/82). Should

the bond rate exceed ILT the d i f f e r e n t i a l  w i l l  be mad e  up by i n c r e as i n g

the loan payment b e g i n n i n g  in year 2. Staff w i l l  r e c o m m e n d  so the Board

that the 11" be c o n t i n u e d  for 1903.

C. The full faith and c re d i t  of the A u t h o r i t y  ar e  p l e d g e d  to the bond issue.
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Th e A u t h o r i t y  pays the c a p i t a l  re se rv e  fund c on t r i b u t i o n .

Five units or more.

207; of units must be^ made a v a i la bl e to p er son s of lover or m ode ra te  

i n c o m e .

R e s t r i c t i o n s  on condo co n v e r si on .

The A u t h o r i t y  p ur c h a s e s  907; of loan, o r i g i n a t i n g  fin an ci a l  i n st it ut io n  

re ta in s  107; of loan.

U.S. T r e a s u r y  r e g u l a t i o n s  on t ax- e x em pt  b onds apply.



ALASKA HOUS ING F I NANCE  CORPORAT ION 
B r a n c h  O f f i ' * ?  A n a l y s i s

c s  t i m a t e d  A n n u a  1 Op t  r a t  i n g E x p e n s e s

P e r s o n a l  C o s t s
Fa i r b a n k s K e  t c h  i k a n J u n e a u T o t a  I

Sa  1 a r i e s  ( N o t e  A)
A s s i s t a n t  l o a n  o f f i c e r  (17)  5 35,292 
A s s i s t a n t  p u b l i c  i n f o r m a t i o n  o f f  i c e r ( 1 4 )  28,548 
S e c r e t a r y / r e c e p t i o n i s t ( 1 0 )  21,984

5 25,740 S 25,740 
•20,076

B e n e f i t s  (29% o f  s a l a r y )
85,824
24,889

25,740
7,465

45,816
13,287

T o t a l  P e r s o n a l  C o s t s 110,713 33,205 59,103 S 2 0 3 , 021

T r a v e l

O n e  t r i p / m o n t h / o f f i c e  t o  
A n c h o r a g e  f o r  e a c h  o f f i c e  
L o c a l  t r a v e l

2 , 280 
1 ,000

6,600
1,000

5,568
1,000

T o t a l  T r a v e l 3 , 280 7,600 6,568 17,448

C o n t  r a c t u a 1

T e  1 e p h o n e
O f f i c e  r e n t
E q u i p m e n t  m a i n t e n a n c e
C o u r i e r  s e r v i c e  ( d a i l y  t o  A n c h o r a g e )
O t h e r

7 ,200 
19,200 

600 
2,  600 
1 ,000

7,200 
17,000 

600 
2 ,600 
1,000

7,200 
20,400 

600 
2,600 
1,000

T o t a l  C o n t r a c t u a l 30,600 28,400 31,800 90,800

Co m n o d  i t i e s 2 , 300 2, 500 2,500 7,500

T o t a l  A n n u a l  O p e r a t i n g  E x p e n s e s  5147,093 S 7 1 ,705 599,971 S 313.75 9

NOTE A :  A s s u n e s  i n d i v i d u a l  h i r e d  a t  i n d i c a t e d  p a y  r a n g e  a n d  s t e p  A .
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ALASKA HOUS ING F I NANCE  CORPORAT ION 
E s t i m a t e d  S t a r t - U p  C o s t s

F a  i r b a n k s  Ke  t c h  i k a n  ) u n e a u  T o  t a I
F u r n i t u r e  a n d  E q u i p m e n t

De s k s S 2 ,400 S 800 S 1,600 S 4,800
F i r e p r o o f  l e g a l  f i l e  c a b i n e t s 1 ,200 1,200 1,200 3,600
N o n - f i r e p r o o f  l e g a l  f i l e  c a b i n e t s 500 500 500 1,500
T y p e w r  i t e r - - M f e r r o r y 3 ,900 3,900 3,900 11,700
C r e d e n z a s 1,  950 650 1,300 3, 900
S u p p l y  C a b i n e t 250 250 250 750
B o o k c a s e 200 200 200 600
C o n f e r e n c e  T a b e l  & C h a i r s 700 700 700 2,100
R e c e p t i o n  a r e a  c o u c h ' 700 700 700 2,100
S i x g u e s  t c h a  i r s 1 ,200 1,200 1,200 3,600
C o m p u t e r  T e r m i n a l 5 ,000 5,000 5,000 15,000
C o p i e r 3,000 3,000 3,000 9,000
M i s c e l l a n e o u s  o f f i c e  s u p p l i e s 500 500 500 1,500

21,500 18,600 20,050 6 0 , 1 j 0

T r  a v e I

Two  2 - d a y  t r i p s  ( i n t e r v i e w i n g )
O n e  2 - d a y  t r i p  ( o f f i c e  s e l e c t i o n )  
T r a i n i n g  i n  A n c h o r a g e

920 
280 

1,100

1 ,100
550
790

928
464
704

2,948
1,294
2,594

2,300 2,440 2,096 6,836

D a t a  P r o c e s s i n g  M o d i f i c a t i o n s  (1)

S o f t w a r e  m o d i f i c a t i o n s  t o  
a I I o w  r e ino  t e a c c e s s  
A d d i t i o n a l  c o m p u t e r  c o r e

1,666
6,667

1,  667 
6,667

1,667 
6, 666

5,000
20,000

8,333 8,334 8,333 25,000

TOTAL 532,133 529,374 530,479 591,986

(1)  C o s t s  i n c u r r e d  t o  u p g r a d e  c o n p u t e r  s y s t e m  t o  h a n d l e  r e m o t e  t e r m i n a l s .  T o t a l  
c o s t s  w i I  I b o  i n c u r r e d  i f  a n y  b r a n c h  o f f i c e s  a r e  e s t a b l i s h e d .



MINUTES OF THE GOVERNOR'S TASK FORCE

December 21, 1982 
3601 C Street, Room 758 
Anchorage, Alaska 99503

The first meeting of the Governor's Housing Task Force convened 
shortly after 1:30 p.m. on December 21, 1982 at the Governor's 
Office, Frontier Building, in Anchorage.

An introduction was made by CHAIRMAN ROB GAMEL. Members of the task 
force, guests and observers then introduced themselves. Those 
present werei

MR. ROB GAMEL MR. PETr SPIVEY
MR. JESS HALL MS. LENME BOSTON
MR. CLARK GRUENING MR. RAY PRICE
MR. RICHARD T. HALL MR. JIM KELLY
MR. ANDY EDGE MS. MARY AFCAN
MR. JESSIE ARRINGTON MS. BARBARA MORSE-QUINN
MS. LAURIE TERRALL MR. HARRY GOLDBAR
MR. DAVE RIBACCHI MR. JOEL DIGANGHI
COMMISSIONER DICK LYON MR. MARK CAMERON
COMMISSIONER JOE DONAHOE MS. LUCILLE STEITZ

A short discussion of general purpose preceded GOVERNOR SHEFFIELD'S 
entrance. The Governor thanked those present for their participa­
tion and charged them with assisting him in the creation of a sound 
housing program, inclusive of new construction, multi-family and 
rental unit development. Other desirable criteria for a housing 
program mentioned by the Governor were self-perpetuity of funds and 
availability of housing for first time homebuyers on limited 
incomes. The group v/as asked to suggest ways to prevent costly, 
duplicative efforts of the public and private sectors, and to review 
outreach efforts, particularly in the Fairbanks region.
GOVERNOR SHEFFIELD concluded his remarks and departed the meeting.

Extensive conversations as to the focus and purpose of the task 
force followed the Governor's remarks. This informal dialogue 
resulted in the creation of two subcommittees of the task force, 
which were:

Tho Subcommittee on Socio/Econcnic Considerations of Housing
Policies; and
The Subcommittee on Administration and Finance.



A core group was appointed to each subcommittee with others invited 
to participate in the group of their choice.

Further discussion then ensued regarding uses of the Permanent Fund, 
subsidies, bonding costs and a general review of the Governor's 
"Blueprint For Building Affordability Into Alaska's Housing Picture".

A general timetable was discussed with the conclusions that the 
January 3, 1903 deadline for a report could only bring a preliminary 
document to the Governor. February 1, 1983 was suggested as a more 
realistic goal for a final report.

A date for the next meeting was set for December 28, 1982 at 1:30 
p.m. (AST) in the sane location. Teleconfering with Juneau, Bethel 
and Fairbanks participants was suggested.

s

CHAIRMAN GAIIEL adjourned the meeting at approximately 3:45 p.m. with 
each subcommittee convening immediately thereafter. Subcommittee 
chairmen were selected by each group with HP.. DAVE RIBACCHI chairing 
the Subcommittee on Socio/Economics and HR. DICK HALL chairing the 
Subcommittee on Administration and Finance.

Respectfully submitted,

Rob Gamel 
Chairman



MINUTES OF THE GOVERNOR'S TASK FORCE ON HOUSING

January 3, 1983 
AHFC Board Room 

Anchorage, AK 99503

Present in Anchorage for the teleconference meeting were the 
following task force members:

MR. ROB GAMEL, CHAIRMAN 
MR. JESS HALL 
MR. CHARLES HOMAN

In Bethel: MR. ANDY EDGE

In Fairbanks: MR. JESS ARRINGTON

In Juneau:

MR. DAVE ROSE 
COMMISSIONER MARK LEWIS

MR. DAVE RIDACCHI 
MS. LAURIE TERRALL 
MR. DICK HALL

MR. JOE DONAIIOE

Anchorage task force and administration staff present:

MS. BARBARA MORSE-QUIfIN 
MR. ERIC 1/OHLFORTH 
MR. JOEL DIGACGHI

MR. HARRY GOLDBAR 
MR. RAY PRICE

Juneau administration staff members present:

MR. PETE BUSHRE MR. JIM KELLY

The following members of the public also participated in this 
meeting: MS. LUCILLE 3TIETZ, MS. MARY AFCAN, MR. CLAY MCDOWELL and 
MR. WILLIE RATCLIFFE.

With MR. ROB GAIIEL chairing, the minutes from the previous meeting 
were read, and the two subcommittees reported. (MR. EDGE in Bethel 
and MR. ARRINGTON in Fairbanks both eventually dropped out of tho 
teleconference duo to poor audio. Notes were to be forwarded to 
them for their comments.)

The Subcommittee on Administration and Finance presented their 
findings:



Item 1. It was unanimously agreed that AHFC be authorized to 
develop a system of forward commitments for owners and builders.

Item 2. The task force recommended AHFC consider a program of 
delegated underwriting as described in a staff paper submitted to 
the Task Force. A recommendation is offered for the AHFC Board to 
prepare such a program after receiving suggestions from mortgage 
bankers, hone builders, and other affected members of the public.

Item 3. The subcommittee recommended a revolving AHFC Fund and, if 
required, an amendment to the constitution authorizing the statute. 
MR. DONAHOE reported that MR. RON LORENSEH, the Deputy Attorney 
General, has a draft opinion stating the use of interest in this 
case is likely unconstitutional but it is defendable. MR. GAMEL 
suggested adopting this suggestion with MR. HALL pointing out that 
the Legislators may want the option of allocating the interest. The 
Task Force adopted the subcommittee recommendations.

Item 4. The subcommittee recommends a revised FY84 18 month 
appropriation for subsidy purposes paid into the AIIFC Fund. A long 
discussion ensured on this point, but no concurrence was reached. It 
was decided to table and redraft this point and submit it to the 
committee again. Four sub-points are to be considered:

1. 18 month appropriation
2. Appropriate to revolving and subsidy.
3. Interest rate question.
4. Prioritization.

MR. WILLIE RADCLIFFE spoke up to say he would like to see fee simple 
loans, the use of church groups to reach people currently unable to 
afford a home, and cutting out the heavy financing fees now being 
charged.

Item 5. The Task Force tabled any action on the subcommittees 
recommendation on prioritization.

Item 6. The Task kcrre *g"eed with this recommendation. It was 
recommended that the Trustees of the Permanent Fund and the Board of 
Alaska Housing Finance Corporation develop a plan whereby up to 15% 
of the principal of the Permanent Fund be invested in a combination 
of mortgages or securities of the Corporation. Currently, the Fund 
is authorized to invest up to 15% of its principal in variable rate 
mortgages. However, tho Fund is authorized to invest up to 50% in 
corporate debt securities which arc rated "AA" or better by a 
nationally recognized rating service. It was further recommended 
that the 15% investment of the Permanent Fund be accomplished over 
five years and that not less than throe percent of the Permanent 
Fund be so invested during the first year.

iijj., siv' Oj&l
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Item 7. This item pertains to revolving funds for the Housing 
Assistance Division and eliminates the distinction between urban and 
rural from the Housing Assistance Fund Program. It also establishes 
A Home Ownership Fund (HOF) Program within the Housing Assistance 
Division. IIS MORSE-QUINII recommended that the third line be changed 
to eliminate rural and urban from the "nonconforming HAD loan fund 
and that the the HOF be under this division. In debate over this 
particular point, it was agreed that parity should be addressed, 
though it was pointed out that legislation had been aimed at making 
up for the higher construction costs in rural Alaska. MR. GAIIEL 
suggested they explore this further at a later time. However, he 
felt the committee should take a stand in support of extending the 
sunset provision for tax exempt bonds (Uhlrian Act). HR. HALL 
supported this and recommended having the Governor send letters tc 
get a resolution passed in our state legislatures. The Task Force 
agreed.

MR. RIBACCHI provided his first preliminary report for the 
Subcommittee on Socio/Economics.

Item 1. He pointed out that housing is a social/economic issue. A 
commonality of language doesn't exist and snags will result because 
of this. There are three types of housing: conventional, rental,
and low income or special income. The subcommittee developed three 
time frames for action: immediate, intermediate (within ten
months), and long-range (two or three to five years).

Item 2. The Subcommittee Report suggested that conventional loans 
be dealt with first because a commonality of language already exists 
and that the others be studied further. MR. RIBACCHI also suggested 
announcing AHFC meetings, teleconferences and follow-up. He also 
suggested information centers for the public with a variety of 
possibilities. For instance, there are many agencies in scattered 
towns throughout the state which could provide information to people 
without the expense of a staff for just this purpose. Item 3. The 
key problem is that it isn't clear what is to be dealt with or 
what's available in other programs. It was suggested that 
appoint: wits and reappointments to AHFC executive staff be 
accomplished as soon as possible.

The Subcommittee Report suggested the following for intermediate 
action:

A. Delegated underwriting was agreed upon by everyone.
B. As a political issue, the AHFC restructuring should bo 

defined and taken care of ASAP.
C. There should be an intergovernnent liaison thru existing 

dep. rtrients.
D. Planning and effecting a consolidation of state housing

is suggested breaking it into more applicable programs.
■



Items 4 and 5. HR. CLAY IICDOUELL was introduced by subcommittee 
member, Laurie Terrall, and pointed out that a crisis need for 
shelter exists for the handicapped. It was suggested that these 
items be given immediate action. The Phase I report of the Alaska 
Statewide Housing Meeds Study is available and should be reviewed by 
Task Force members seeking further information on these subjects.

A subcommittee consisting of IIS. BARBARA HORSE-QUIHfl, HR. ROB GA*‘EL, 
HR. DICK HALL, Hr. Chuck Homan, and MR. DAVE RIBACCHI was appointed 
to draft a preliminary report to the Governor outlining the work 
thus far accomplished and identifying areas needing further 
research. (Phase I Report.)

An additional subcommittee was established to research and define 
goals for the low or special incomes, disabled and/or senior citizen 
needs. IIS. TERRALL, HR. RIBACCHI, HR. DICK PRYOR and an AHFC 
representative will form this subcommittee. (Phase II Report.)

The meeting was adjourned at approximately 3:45 p.m. AST.

Respectfully Submitted,

Ron Gamel 
Chairman
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BUDGET AND AUDIT COMMITTEE
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R e p r e s e n t a t i v e  B. Lacher 
Chairman
House C o m m u n i t y  and Regional 

Affairs  S t a nding Committee 
A l a s k a  State L e g i s l a t u r e  
Pouch V
Juneau, A l a s k a  99811 

Dear Chair m a n  Lacher:

At a recent meeting, the L e g i s l a t i v e  Budget and A u d i t  C o m­
mitt e e  approved for release to the p ublic the attached audit 
reports w h i c h  m a y  be of interest to your Committee.

If you have any questions on this report, p l e a s e  contact our 
office.

Sincerely,

'i/C'M'o
G e r a l d  L. Wilkerson, CPA 
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  of L e g i s l a t i v e  Audi t
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P U R P O S E  OF THE REPORT

In accordance w i t h  the provisions of Title 24 of the Alaska 
Statutes, an e x amin ation of the Depart m e n t  of Community and 
Regional Affairs, Housing Assist ance L o a n  Fund was conducted 
to determine:

1. If the financial statements for the 1982 Fiscal Year are 
f a i r l y  presented.

2. The complianc e by the Depar t m e n t  of Community and Regional 
Affairs wit h applicable State statutes and regulations 
g o v e r n i n g  fiscal activities of the Fund.

L E G I S L A T I V E  A U D I T





O R G A N I Z A T I O N  AND FUNCTION

The Housing Assis t a n c e  L o a n  Fund (HALF) w a s ' c r e a t e d  in the 
D e p a r t m e n t  of Communi ty and Regional Affairs by AS 44.47.380. 
H A L F  is within the General Fund wh ich consists of m o n e y  
a pprop r i a t e d  to it by the Legislature. The H o u s i n g  A ssistance  
D i v i s i o n  (HAD) administers the Fund w h i c h  provides financing 
for originating, purc hasing or p a r t i c i p a t i n g  in the purchase 
o f  the following types of loans:

1. N o n c o n f o r m i n g  and rural mortgage loans.

2. L o a n s  made for building materials for n o n c o n f o r m i n g  and
rural housing.

3. L o a n s  made for renovation  or improvements to n o n c o n f o r m i n g  
a nd rural housing.

4. Loans  made for the construction of owner - o c c u p i e d  
n o n c o n f o r m i n g  and rural hou sing other than loans to
builders or contractors or loans that c ompens ate an
owner for his labor or services in c o n structing his own 
h o u s i n g .

5. Loan s made for the purchase or development of non-owner 
occupie d h o u s i n g  in rural areas.

'N o n c o n f o r m i n g  h o u sing"  is defined at AS 44.47.560(4) as 
h o u s i n g  which does not conform to m i n i m u m  b u i l d i n g  standards 
u nder any State or federal program that provides loans for 
h o u s i n g  purchases. "Rural housing " is defined at AS 44.47.560(6) 
as housing, whether or not it is nonconforming, that is 
located in a rural area of the State.

IN­
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FINDINGS AND R E C O M MENDA TIONS

HAD should assess the interest rate on m o r t g a g e  loans in 
complian ce w i t h  Alaska Statutes.

HAD is required b y  AS 44.47.410 to set interest rates on 
n o n c o n f o r m i n g  mortgage loans equal to those rates establ ished 
b y  the Alaska H o usi ng Finance Corporat ion (AHFC) per their 
m o s t  recent issue of taxable bonds.

During Fiscal Year 1982, several office memos were issued to 
the staff and seller/servicers e s t abli shing the effective 
date of rate changes. Our review of 50 loan files disclosed 
that the D i v ision was inconsistent in its assessment of 
i nterest rates. In some cases, the rates were assessed when  
the a pplication was re ceived and others, w h e n  the loans were 
committed. However, in both cases we noted that the applied 
rates were not equivalent to those of AHFC. Using the 
c ommitment date as a base, we found 32 loan files had incorrect 
interest rates. Additionally, 23 loan files had incorrect 
interest rates per the application date.

One of the purposes of the Housing Assist a n c e  L o a n  P r og ram 
is to provide State financing for n o n c o n f o r m i n g  housing  
equitable to that provided for conforming housing. This 
purpose is defeated wh en the interest rates are not prop erly 
assessed. HAD should establish a w r i t t e n  p olicy defining 
w h e n  the interest rate for a loan is set, p r e f e r a b l y  at the 
date of loan commitment and ensure that applicable interest 
rates at that date are assessed.

R e c o m m e n d a t i o n  No. 2

HAD should strengthen controls over mortgage loans.

It is the Division's policy to provide fin ancing for mortg age 
loans up to 95% of the appraised value, or sales price 
w h i c h e v e r  is less. Per our review of 59 loan files we noted 
that in 15 cases the borrower was given cash after settlement 
of all costs. Cash given to the borrowers ranged from $601 
to $94,653. In most cases, the loan financed owne r/builder 
constructed homes. These homes were financed at a percentage 
of the appraised value rather than total c o n s t r u c t i o n  cost. 
Thus, the excess was given to the borrower.

Alaska Statute 44.47 . 3 8 0  prohibits HAD from originating, 
purchasing, or particip ating in the purchase of loans which 
compensate an owner for his labor or services in cons tructing 
his own home. This statute became effective July 28, 1981.

Recommendation No. 1
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Seven of the fifteen loans were c o m m i t t e d  and closed after 
that date. HAD r e q u i r e d  the s eller/servi cer to p r o v i d e  a 
letter certifying con struction costs equalled or e x c e e d e d  
the loan amount in order to ensure compliance w i t h  the n e w  
law. Five of ohe seven loan files contained the r e q u i r e d  
signed letter from the s e l l e r / s e r v i c e r . In a r e v i e w  of the 
seller/servicer 's loan files we could find no documentation,
i.e., invoices and receipts, to subs tantiate the statements 
in three of the five letters. Those three borrowers 
receive d $5,073, $36,765, and $94,653 in cash, respectively, 
after all closing costs and o u t s t a n d i n g  debts r e l a t e d  to the 
construc tion of the h omes were paid.

All mort gage loans are purchased by H A D  without recourse 
unless a mis: tatement of a m a t e r i a l  fact is disclo sed w ithin 
one year afti r the loan purchase date. If a m i s s t a t e m e n t  of 
fact is discovered, the seller/servic er m a y  be r e q u i r e d  to 
repurcha se the loan for an amount equal to the u npaid 
principal balance plus accrued interest. Ue rec ommend H AD 
r e v i e w  loans made in Fiscal Year 1983 to determine if any 
additional bor rowers w e r e  compensated for labor or services 
in the construction of their homes and then take appropriate 
action to ensure loans currently h e l d  by the D i v i s i o n  
include only those loans in complianc e with law.

Additionally, in order to strengthen controls HAD should 
develop a standard cert ification letter to include the 
following:

A. Statement of actual construction costs, along w i t h
detailed documentation if a b o r rower is r e c e iving any
cash from the loan purchase.

B. Statement cert ifying that the amount is accurate and
does not include costs rep res e n t i n g  the owner's labor
and services.

C. Signatures of the borrow er and an authorized bank 
o f f i c i a l .

R e c o mmendation No. 3

H A D  s h o u l d  e s t a b l i s h  w r i t t e n  g u i d e l i n e s  to aid its s t a f f  in 
d e t e r m i n i n g  a c c e p t a b l e  n o n c o n f o r m i n g  c h a r a c t e r i s t i c s .

In our prior audit of the Divis i o n  we recommended the 
adoption of regulations and formal procedures to 
substantiate the n o n c o n f o r m i t y  of home loans purchased. We 
found in our prior r e view that 47% of the files and pro perty 
appraisals acceptabl e to M  no m  found 55% of the
files did not contain a statement f r o m  the s eller/ servicer 
describing the n o n c o n f o r m i n g  feature and explaining why it 
is u n a ccepUib le under other conventional financing programs.
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Our current review of loan files indi cated that the p r o b l e m  
still exists. Of 50 files reviewed we found 22 or 44% did 
not contain the w r i t t e n  statement from the seller/serv icer 
as required by 19 AAC 95.070(6). A c c o r d i n g  to Divisio n 
staff it is difficult for the s ell er/servicer  to determine 
the nonconfor ming features due to the f r e q u e n c y  of its 
v a r i a t i o n s .

No n c o n f o r m i n g  housing  is defined at AS 44.47.560(4) as 
h o u s i n g  which does not con form to m i n i m u m  building standards 
u n d e r  any State or federal h o usi ng program. L o a n  applications 
are j u d g ementa lly analyzed by HAD loan examiners. No w r i t t e n  
g uidel i n e s  have been established to ensure u n i f o r m i t y  and 
c o n s i s t e n c y  in each examiner's e v a l u a t i o n  of acceptable 
n o n c o n f o r m i n g  features.

R e c o m m e n d a t i o n  No. 4

HAD should improve its accounting system.

In our prior audit we noted that the D i v i s i o n  had not established 
an accounting system or w r i t t e n  policies and procedures to 
account for its loan activities. A l t h o u g h  the Di vision has 
m a d e  significant progress in implementing this recommendation, 
the following exceptions were noted in our current review.

1. HAD does not reconcile its loan receipts and disbursements 
and~ other operating expenditures to the"State accountin g 
system ( P B A ) .

The Divi sion thought this function was per formed by the 
D i v i s i o n  of Admini strative Services. However a review 
of the services provided by A d m i n istrative Services 
showed that the reconciliat ion of revenues and expenditures 
was not included. In order to ensure revenues and 
expenditures  are properly budgeted and recorded in PBA, 
a nd fairly presented in the State's Annual Financial 
Report, HAD should, at a minimum, reconcile its records 
to P BA monthly.

2. Interest Income is recorded net of service fees.

Principal and interest payments from mortgage loans 
purchased by HAD are collected and transmitted monthly 
to the Division by the seller/servicer at a fee not to 
exceed 1/2 of 1% of the interest collected. The fees 
are deducted by the s eller/servicer prior to remitting 
the cash to HAD. An account has not been established by 
HAD to record service fee expenditures, thus interest 
income is improperly recorded net of the service fees.
As a result, inter est income for Fiscal Y e a r  1982 is 
u n d e r s t a t e d  by $61,773 and expenditures are understated 
b y  the same amount.
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A l a s k a  S t a t u t e  3 7 . 0 5 . 1 5 0  st a t e s  th a t  the S t a : e  a c c o u n t i n g  
s y s t e m  s h a l l  be in a c c o r d a n c e  w i t h  the g e n e r a l l y  a c c e p t e d  
p r i n c i p a l s  of g o v e r n m e n t a l  a c c o u n t i n g  and it shall p r o v i d e  
r e c o r d s  s h o w i n g  ac t u a l  r e v e n u e  a n d  t o t a l  e x p e n d i t u r e s .
AS 3 7 . 0 5 . 1 7 0  st a t e s  no p a y m e n t  m a y  be  m a d e  a n d  no o b l i g a t i o n  
i n c u r r e d  a g a i n s t  any f u n d  u n l e s s  an  a p p r o p r i a t i o n  or e x p e n d­
it u r e  a u t h o r i z a t i o n  h a s  b e e n  m a d e  for the p u r p o s e s  of the 
e x p e n d i t u r e .  T h e r e f o r e ,  H A D  s h o u l d  i n c l u d e  s e r v i c e  fee 
c h a r g e s  in its o p e r a t i n g  b u d g e t  a n d  e s t a b l i s h  a s y s t e m  to 
p r o p e r l y  a c c o u n t  for the e x p e n d i t u r e s .
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T H E  L E G I S L A T U R E

BUDGET AND AUDIT COMMITTEE JUNEAU, ALASKA 99811

D e c e mber 23, 1982

M e m b e r s  of the
L e g i s l a t i v e  Budget and Audit Committee:

We have examined the Balance Sheet of the H o using Assis t a n c e  
L o a n  Fund as of June 30, 1982, and the related Statement of 
Revenues, Expenditures, and Changes in Fund Balance; S t a t e m e n t  
of Revenues  - Budget and Actual; and the Statement of E x p enditures 
and E ncumbrances Compared with Appropriations for O p e r a t i n g  
Program s for the year then ended. Our e xamina tion was m a d e  
in accordance with g e n e rally accepted auditing standards 
and, accordingly, included such tests of the accounting 
records and such other auditing procedu res as we c onsidered 
n e c e s s a r y  in the circumstances.

In our opinion, the financial statement s referred to above 
p r e s e n t  fairly the financial p o s i t i o n  of the H o u s i n g  Assist a n c e  
L o a n  Fund as of June 30, 1982, and the results of operations 
and the changes in fund balance for the year then ended, in 
c o n f o r m i t y  w i t h  generally accepted a ccounting principles 
a p pli ed on a basis consistent wi th that of the preceding 
y e a r .

G e r a l d L .  Wilkerson, CPA 
L e g i s l a t i v e  Auditor 
D i v ision of L e g i s l a t i v e  Audit
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S T A T E  O F  A L A S K A  

D E P A R T M E N T  OF  C O M M U N I T Y  A N D  R E G I O N A L  A F F A I R S  

H O U S I N G  A S S I S T A N C E  L O A N  F U N D  

B A L A N C E  S H E E T  

J u n e  3 0 ,  1 9 8 2  \

A s s e t s

C u r r e n t  A s s e t s

C a s h  In T r a n s i t

C a s h  in T r e a s u r y
A c c r u e d  I n t e r e s t  R e c e i v a b l e

$ 1 2 6 , 8 9 7  

7 3 , 0 4 0 , 2 7 2  

1 6 6 , 8 4 6

T o t a l  C u r r e n t  A s s e t s 7 3 , 3 3 4 . 0 1 5

L o a n s  R e c e i v a b l e

M o r t g a g e  L o a n s  R e c e i v a b l e

L e s s :  A l l o w a n c e  f o r  U n c o l l e c t i b l e  L o a n s

2 1 , 6 4 4 , 1 5 0  

( 2 2 3 . 7 0 2 )

N e t  M o r t g a g e  L o a n s  R e c e i v a b l e 2 1 , 4 2 0 , 4 4 8

L o a n s  in P r o g r e s s 7 2 6 , 0 5 0

T o t a l  L o a n s  R e c e i v a b l e  ( L o n g - T e r m ) 2 2.  1 4 6 , 4 9 3

T o t a l  A s s e t s .3.95^4 30  .513

L i a b i l i t i e s  a n d  F u n d  B a l a n c e

C u r r e n t  L i a b i l i t i e s

A c c o u n t s  P a y a b l e  

D u e  to G e n e r a l  F u n d

:) 9 6 , 3 1 2  

2 9 3 , 7 4 3

T o t a l  C u r r e n t  L i a b i l i t i e s 3 9 0 , 5 5 5

F u n d  B a l a n c e

R e s e r v e  f o r  E n c u m b r a n c e s  

T i t l e  L o o s  R e s e r v e

R e s e r v e  f o r  L o a n s  R e c e i v a b l e  ( Ne t ) 

R e s e r v e  fo r  L o a n  C o m m i t m e n t s  

A v a i l a b l e  f o r  C u r r e n t  O p e r a t i o n s

7 2 , 9 3 5  
5 0 0 , 0 0 0  

2 2 , 1 4 6 , 4 9 8  

3 , 0 3 9  , 8 0 0 

6 9 , 3 3 0 , 7 2 5

T o t a l  F u n d  B a l a n c e 9 5 , 0 8 9 , 9 5 8

T o t a l  L i a b i l i t i e s  a n d  F u n d  B a l a n c e $ 9 5 , 4 3 0 , 5 1 3H u n  b u

The Notes to the Financial Statements are an Integral part of this Statement.



S T A T E  O F  A L A S K A  

D E P A R T M E N T  O F  C O M M U N I T Y  A N D  R E G I O N A L  A F F A I R S  

H O U S I N G  A S S I S T A N C E  L O A N  F U N D  

S T A T E M E N T  O F  R E V E N U E S ,  E X P E N D I T U R E S ,

A N D  C H A N G E S  I N  F U N D  B A L A N C E  

F o r  t h e  F i s c a l  Y e a r  E n d e d  J u n e  3 0 ,  1 9 8 2

S o u r c e s  o f  F u n d s

R e v e n u e s

I n t e r e s t  E a r n e d

O t h e r  F i n a n c i n g  R e s o u r c e s

L o a n  A p p r o p r i a t i o n s  f r o m  G e n e r a l  F u n d  

A p p r o p r i a t i o n  f o r  O p e r a t i n g  L o s s  R e s e r v e  

O p e r a t i n g  A p p r o p r i a t i o n  f r o m  G e n e r a l  F u n d

T o t a l  O t h e r  F i n a n c i n g  R e s o u r c e s

T o t a l  S o u r c e s  o f  F u n d s

U s e s  o f  F u n d s

E x p e n d  i tu r e s

O p e r a t i n g  E x p e n d i t u r e s

O t h e r  U s e s

T r a n s f e r  t o  G e n e r a l  F u n d  

L o a n  L o s s  E x p e n s e

T o t a l  Othe*~ U s e s

Total. U s e s  o f  F u n d s

E x c e s s  S o u r c e s  of  F u n d s  o v e r  

U s e s  o f  F u n d s

$ 1 , 2°1 , 5 4 8

8 5 , 0 0 0 , 0 0 0  

100,000 
1 , 0 5 0 , 6 0 0

8 6 , 1 5 0 , 6 0 0

8 7 , 4 4 2 , 1 4 8

9 6 9 , 2 4 0

B e g i n n i n g  F u n d  B a l a n c e  J u l y  1, 1 9 8 1  

E n d i n g  F u n d  B a l a n c e  J u n e  3 0 ,  1 9 8 2

1 , 6 5 9 , 2 4 8  

 2 2 3  , 7 0 2

1 , 8 8 2 , 9 5 0

2,852,190

84  , 5 8 9  , 9 5 3  

1 0 , 5 0 0 , 0 0 0

I

I

I

1

1

1

1

I

I

$ 9 5 , 0 8 9 , 9 5 3

I

E

I

1

fi

T h e  Notes to the F i n a nc ia l S t a t e m e n t s  are an integral part of this 

S t a t e m e n t . 1
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S TA TE  OF A L A SK A 

D E P A R T M E N T  OF COMM UNI TY A ND  R E G I O N A L  AFFAI RS 

H O U S I N G  A S S I S T A N C E  LOAN FUND 

ST A T E ME NT  OF R E V E N U E S  - B U D G E T  AND A CTU AL

For the r iscal Y e a r  Ended J un e 30, 1982

Final

Revis ed

Budget Ac t u a l

O v e r  or 

(Under) 

Budge t

U nr e s t r i c t e d  R e v e n u e s

I nt e r e s t  Earned $ -0- $1,291,548 $1,291,548

T o t a l  H o u s in g A s s i s t a n c e  L o a n  Fund $ -0- $1,2.91 *548 .£1,291x548

The N o t e s to the Fi n a n c ia l S ta te m e n t s  are an integral, part of this Statem ent .

S T A T E  O F  A L A S K A D I V I S I O N  O F  L E G I S L A T I V E  A U D I T
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STATE OF ALASKA 
DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

HOUSING ASSISTANCE LOAN FUND 
STATEMENT OF EXPENDITURES AND ENCUMBRANCES 

COMPARED WITH APPROPRIATIONS FOR OPERATING PROGRAMS 
For the Fiscal Year Ended June 30, 1982

Development

Nonconforming Housing 

Total Housing Assistance Loan Fund

1981-1982 
Budget Act

Continuntlons, 
Supplemental Total

Encumbrances Unencumbered Balances 
at Close Continuing

Appropriations and Revisions Authorizations Expenditures of Year

$1,006,600 $46,000 $1,050,600

$1,050,600

$969,240

?969,240

$72,935

ILhSlL

Programs Lapsed

-0- $3.425

IM
I

The Notes to the Financial Statements are an integral part of this Statement.



STATE OF ALASKA 
DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

HOUSING ASSISTANCE LOAN FUND 
NOTES TO THE FINANCIAL STATEMENTS 

For t h e  F i s c a l  Year  Ended Ju n e  30,  1982

Note  1 -  Summary of  S i g n i f i c a n t  A c c o u n t i n g  P o l i c i e s

The f o l l o w i n g  i s  a summary o f  t h e  s i g n i f i c a n t  p o l i c i e s  o f  t h e
S t a t e  o f  Alaska  a p p l i c a b l e  t o  t h e  De p a r tm en t  o f  Community and
R e g i o n a l  A f f a i r s ,  Hous ing  A s s i s t a n c e  Loan  Fund:

A. Fund A c co un t i n g .  The S t a t e  o f  A l a s ka  m a i n t a i n s  i t s  
a c c o u n t i n g  i n  a c c o r d a n c e  w i t h  t h e  p r i n c i p l e s  o f  fund  
a c c o u n t i n g .  A fund  i s  a f i s c a l  and a c c o u n t i n g  e n t i t y  
e s t a b l i s h e d  by law t o  s e g r e g a t e  and a c c o u n t  f o r  d e s ­
i g n a t e d  r e s o u r c e s  and a c t i v i t i e s .  Hous ing  A s s i s t a n c e  
Loan  Fund a c t i v i t i e s  a r e  i n  t h e  G e n e r a l  Fund.

B . Ba s i s  o f  A c co un t i n g .  The F i n a n c i a l  S t a t e m e n t s  f o r  t h e  
G en e ra l  Fund a r e  r e p o r t e d  on t h e  m o d i f i e d  a c c r u a l  b a s i s  
o f  a c c o u n t i n g .  M o d i f i c a t i o n s  t o  t h e  a c c r u a l  b a s i s  a r e  
a s  f o l l o w s :

1. Revenues s u s c e p t i b l e  t o  a c c r u a l  ( p r i m a r i l y  
r e i m b u r s a b l e  i t em s  and i n v e s t m e n t  income)  a r e  
r e p o r t e d  on a c c r u a l  b a s i s .  Revenues  n o t  s u s c e p t ­
i b l e  t o  a c c r u a l  a r e  r e p o r t e d  on c a sh  b a s i s .

2.  E x p e n d i t u r e s  a r e  g e n e r a l l y  r e c o g n i z e d  on a c c r u a l  
b a s i s .  The f o l l o w i n g  e x c e p t i o n s  a r e  c o n s i d e r e d  
e x p e n d i t u r e s  when p a i d :

a .  i n v e n t o r i e s  o f  m a t e r i a l s  and s u p p l i e s ,
b.  p r e p a i d  i n s u r a n c e  and s i m i l a r  i t e m s ,
c .  a cc u m ul a t e d  u n p a id  a n n u a l  and s i c k  l e a v e .

C. Encumbrance s . Encumbrance a c c o u n t i n g ,  u n d e r  which 
p u r c h a s e  o r d e r s ,  c o n t r a c t s ,  and o t h e r  commitments  f o r  
t h e  e x p e n d i t u r e s  o f  monies  a r e  r e c o r d e d  i n  o r d e r  t o  
r e s e r v e  t h a t  p o r t i o n  of  t h e  a p p l i c a b l e  a p p r o p r i a t i o n ,
i s  employed i n  t h e  G e n e r a l  Fund.  Encumbrances  o u t s t a n d i n g  
a t  ye a r  end a r e  r e p o r t e d  as  r e s e r v a t i o n s  o f  fund  b a l a n c e s  
s i n c e  t h e y  a r e  n e i t h e r  e x p e n d i t u r e s  nor  l i a b i l i t i e s .

D. Budge t a ry  C o n t r o l . A l l  money r e c e i v e d  i s  d e p o s i t e d  i n  
t h e  S t a t e  T r e a s u r y ,  and may n o t  be expended  w i t h o u t  a p p r o ­
p r i a t i o n .  An a p p r o p r i a t i o n  i s  an a u t h o r i z a t i o n  t o  spend 
money and i n c u r  o b l i g a t i o n s .  I t  i s  a l e g a l  l i m i t  as  t o  
p u r p o s e ,  t i m e ,  and amount .

STATE OF ALASKA -15-
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A p p r o p r i a t i o n s  a r e  e n a c t e d  by  t h e  L e g i s l a t u r e  and ap p ro v e d  
by t h e  Gove rno r .  E x p e n d i t u r e s  a r e  r e p o r t e d  a t  t h e  a p p r o p r i a -  gj 
t i o n  l e v e l  t o  show c o m pl i an ce  w i t h  t h e  l aw.  |
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IF AUDIT DIVISION
POUCH W— ALASKA OFFICE BUILDING

THE LEGISLATURE
BUDGET AND AUDIT COMMITTEE > JUNEAU, ALASKA 99811

/

December 23 ,  1982

Members o f  t h e
L e g i s l a t i v e  Budget  and Aud i t  Commit tee :

Our e x a m i n a t i o n  was made f o r  t h e  p u r p o s e  o f  f o rm in g  an 
o p i n i o n  on t h e  b a s i c  f i n a n c i a l  s t a t e m e n t s  t a k e n  as  a who le .
The i n f o r m a t i o n  i n  Appendixes  A th r o u g h  C i s  p r e s e n t e d  f o r  
p u r p o s e s  o f  a d d i t i o n a l  a n a l y s i s  and i s  n o t  a r e q u i r e d  p a r t  
o f  t h e  b a s i c  f i n a n c i a l  s t a t e m e n t s .  Such i n f o r m a t i o n  ha s  been^ 
s u b j e c t e d  t o  t h e  a u d i t i n g  p r o c e d u r e s  a p p l i e d  i n  t h e  e x a m i n a t i o n  
o f  t h e  b a s i c  f i n a n c i a l  s t a t e m e n t s ;  and ,  i n  ou r  o p i n i o n ,  t h e  
i n f o r m a t i o n  i s  f a i r l y  s t a t e d .

Ge ra l d  L .  W i l k e r s o n ,  CPA 
L e g i s l o  Ive A u d i t o r  
D i v i s i o n  ;tf L e g i s l a t i v e  Aud i t
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APPENDIX

STATE OP ALASKA 
DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

HOUSING ASSISTANCE LOAN FUND 
TYPE OF LOANS AND TERMS 

June 30,

Loan Types and Terms

As specified by AS 44.47.380 and AS 44.47.410, the following types of loans are made:

Type

Residential Mortgages

Urban Nonconforming 
Owner Occupied

Rural
Owner Occupied

Rural
Non-Owner Occupied

Building Materials

Kennv.it loan and 
Improvements

Limit

$160,500 - Single Family 
205,200 -  Duplex

Snme nu nho e

$300,000

$45,000 or 802 of the appraised 
value of the work completed 
or 902 of the value of other 
property pledged as security

1 nt Deed of Trust 
$136,425 - Single Family 
$174,420 -  Duplex

2nd Deed of Trunt 
$25,000

Current
Interest
Rate

Veterans -  11.3752 on firs t $90,000 
16.5902 on balance over 
$90,000

Non -
Veterans -  12.3752 on firs t $90,000 

16.590 on balance over 
$90,000

10.52

10.52

Snme ns for Residential Mortgages

Same ns for Residential Mortgages 

Same ns for Residential Mortgages

Terms

30 years or 802 of 
remaining physical 
life

30 years 

15 yeurs

30 years or 802 of 
remaining physical 
life

15 years

30 years or remaining 
economic life , which­
ever Is less

Purpose

To originate, purchase, or 
participate In the purchase 
of loans for existing housing, 
or housing under construction 
or to be constructed.

Some ns above

Same as above

To originate, purchase, or 
participate In the purchase 
of loans made for building 
materials for housing.

To originate, purchase, or 
participate In the purchase 
of loans made for renovation 
or Improvements to existing 
housing with or without 
consolidation of existing 
loans on the subject property.
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APPENDIX B

STATE OF ALASKA 
DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

HOUSING ASSISTANCE LOAN FUND 
GENERAL LOAN INFORMATION

Total Loans Closed by Judicial 
District (Note 1)

First Judicial District 
Second Judicial District 
Third Judicial District 
Fourth Judicial District

Total by Judicial District

Loans Delinquent (Note 21

First Judicial District 
Second Judicial District 
Third Judicial District

Total Loans Delinquent

June 30, 1932

Percent of Percent of
Number $ Amount Number $ Amount
of Loans of Loans Loans Closed Loans Closed

51 $ 3,857,650 14.67 17.67
50 3,948,950 14.47. 13.07
111 7,153,150 31.97 32.77
136 6,936.675 39. iz 31.77

348 $21,396,425 100.07 100.07

1 85,450 .47. .47
1 72,200 .37 .37
1 65,550 .37 .37

3 $ 223,200 1.07 1.07

since Inception of the program Amount reported is original
loan amount.

Note 2: Determined by loan payments overdue by more than 45 days at June 30, 1982. Amount reported
Is original loan amount rather than outstanding balance for comparison purposes.

I

i

I



APPENDIX C

STATE OF ALASKA 
DEPARTMENT OF COMMUNITY AND REGIONAL AFFAIRS 

HOUSING ASSISTANCE LOAN FUND 
RETURN ON INVESTMENTS/COST ANALYSIS 

For the Fiscal Year Ended June 30, 1982

Rate of Return on Total Assets

Total Revenues per Statement nf 
Revenues -  Budget and Actual

Total Expenditures and Encumbrances per 
Statement of Expenditures and 
Encumbrances Compared with Appropriations

Excess of Revenues over Expenditures 

Average Assets Less Cash in Treasury 

Rate of Return (Note 1)

Loans 0/S per Employee Month

Total Number of Loans 0/S 345

Total Number of Employee Months 216

Number of Loans 0/S per Employee Month 2

1982

$ 1,291,548

1,042.175

Note I: Rate of Return is defined as follows:

Excess of Revenues over Expenditures 
Average Assets Less Cash in Treasury
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I ©KPT. OF COM M UNITY &  REGIONAL A FFA IR S

OFFICE OF THE COMMISSIONER

BILL SHEFFIELD, GOVERNOR

□  POUCH B
JUNEAU. ALASKA 99811 
PHONE: (9071 465-4700

0225 CORDOVA STREET - BLDC B 
A NCHORA GE, ALA SKA 99501 
PHONE: (9071 264-2294

Mr. Geral d L. W il kerson 
Legi sl at iv e Auditor 
D ivision of L eg islative Audit 
Pouch W
J u n e a u ,  A la ska  S9811

Dear Mr. W i l k e r s o n :

Re: "A Re po r t  on t h e  Depar tment  o f  Community and R e g i o n a l
A f f a i r s ,  Hous ing A s s i s t a n c e  Loan Fund,  For t h e  F i s c a l  Year 
Ended June  30,  1982. "  P r e l i m i n a r y  Aud i t  R e p o r t
(CONFIDENTIAL)

T h i s  l e t t e r  comes i n  r e s p o n s e  t o  you r  co mm un ica t i ons  o f  March 9 
and 10,  1983 on t h e  above  r e f e r e n c e d  a u d i t  document .

A. Recommendat ion No. 1
HAD should assess the interest rate on mor tg a ge  loans in
c ompliance with Alaska Statutes.

The d e p a r t m e n t  c o n c u r s  w i th  t h i s  r ecommenda t i on .  On 
December 28,  1982 a l e t t e r  an nou nc i ng  an i n t e r e s t  r a t e
change  f o r  t h e  Hous ing A s s i s t a n c e  Loan Fund,  Nonconforming 
Loan Program,  was fo r w a r d ed  i n  r e s p o n s e  t o  I n t e r i m  L e t t e r  
No. 1 on you r  a u d i t  f i n d i n g s .  E n c l o s e d  a s  E n c l o s u r e  A- l  
p l e a s e  f i n d  our  i n t e r e s t  r a t e  n o t i f i c a t i o n  l e t t e r  o f  
November 18,  1982 and our  s u b s e q u e n t  i n t e r e s t  r a t e  n o t i f i ­
c a t i o n  l e t t e r  o f  March 11,  1983 ( E n c l o s u r e  A-2 ) .

In  a d d i t i o n  t o  imp le men t in g  a f i x e d  d a t e  p r o c e d u r e  f o r  
i n t e r e s t  r a t e  c h a n g e s ,  e n c l o s e d  you w i l l  a l s o  f i n d  our  
J a n u a r y  31,  1983 Reques t  f o r  Op in ion  o f  t h e  A t t o r n e y
G e n e r a l  on t h i s  s u b j e c t .  ( E n c l o s u r e  A - 3 ) .  Because  o f  bond 
s a l e  r e s e r v e s  a t  Ala ska  Hous ing F i n a n c e  C o r p o r a t i o n ,  t a x ­
a b l e  s a l e s  a r e  f r e q u e n t l y  h e l d  w e l l  i n  adv anc e  o f  commit ­
ment  i s s u e .  Un l e s s  t h e  i n t e r e s t  r a t e s  be tween s a l e s  r a t e s  
a r e  s i g n i f i c a n t l y  d i f f e r e n t ,  f u nd s  f rom one s a l e  a r e  
u s u a l l y  f u l l y  expended b e f o r e  f und s  from a s u b s e q u e n t  s a l e  
a r e  drawn.  As t h i s  o p i n i o n  r e q u e s t  i n f e r s ,  AHFC announces
i n t e r e s t  r a t e  changes  a s  t h e i r  f u nd s  d i c t a t e ,  w i t h  no
p a r t i c u l a r  f o rm u la  i n  r e l a t i o n  t o  t h e  bond s a l e  d a t e .  A 
v e r b a l  o p i n i o n  f rom A s s i s t a n t  A t t o r n e y  G e n e r a l  John Rub in i  
i n d i c a t e s

J]
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G e r a l d  L. W i l k e r s o n  
1 1,  1983 
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t h a t  our  i n t e r e s t  r a t e  c o n v e r s i o n  d a t e s  s h o u l d  n o t  p r e d a t e  
t h o s e  o f  AHFC, r e g a r d l e s s  o f  d e l a y  f rom d a t e  o f  s a l e .  We 
a n t i c i p a t e  i s s u i n g  i n t e r e s t  r a t e  c o n v e r s i o n  n o t i c e s  w i t h i n  
48 h o u r s  o f  n o t i f i c a t i o n  o f  r a t e  change  f rom AHFC.

Recommendat ion No. 2
HAD sh o u l d  s t r e n g t h e n  c o n t r o l s  ove r  m or t ga ge  l o a n s .

The d e p a r t m e n t  c o n c u r s  w i t h  t h i s  r e c ommenda t i on .  En c lo se d  
as  E n c l o s u r e  B - l  p l e a s e  f i n d  a form now b e i n g  u s e d  by t h e  
Housing A s s i s t a n c e  D i v i s i o n  e n t i t l e d  " C e r t i f i c a t i o n  of  
Co s t s  f o r  O w n e r / B u i ld e r  New C o n s t r u c t i o n . "  T h i s  form i s  
t o  be e x e c u t e d  by t h e  b o r r o w e r s  and s e l l e r / s e r v i c e r  
r e p r e s e n t a t i v e  b e f o r e  l o a n  p u r c h a s e  i s  f i n a l i z e d .  I t  has  
been  p u b l i s h e d  i n  t h e  new handbooks  of  t h e  Hous ing  A s s i s ­
t a n c e  Loan P rog ram,  a lo n g  w i t h  s e v e r a l  r e v i s e d  forms  of  
t h e  D i v i s i o n .  T h i s  book i s  a v a i l a b l e  f o r  you r  r e v i e w  upon 
r e q u e s t .

In  a d d i t i o n  t o  im p le m e n t in g  t h i s  f orm,  t h e  d i v i s i o n  ha s  
r e q u e s t e d  f u r t h e r  c e r t i f i c a t i o n  on t h e  p a r t  o f  t h e  
s e l l e r / s e r v i c e r s ,  a s  e x e m p l i f i e d  i n  t h e  e n c l o s e d  
S e l l e r / S e r v i c e r  L e t t e r  o f  March 17,  1983.  ( E n c l o s u r e  B- 2 ) .

To c o r r e c t  t h e  a u d i t  e x c e p t i o n s  on t h r e e  s p e c i f i c  f i l e s  
s t i l l  i n  q u e s t i o n ,  t h e  d i v i s i o n  ha s  c o n t a c t e d  t h e  two 
s e l l e r / s e r v i c e r s  i n v o l v e d  i n  t h e s e  t r a n s a c t i o n s  and 
r e q u e s t e d  t h e i r  r e v i e w  o f  t h e s e  f i l e s .

The f o l l o w i n g  i n f o r m a t i o n  h a s  been  o b t a i n e d  t o  d a t e :

Loan #02 -343 -00218  $5 ,053  -  No f u r t h e r  i n f o r m a t i o n .

Loan #01 -861-00454  $36 ,765  - A l l  d o c u m e n t a t i o n  t o
a c c o u n t  f o r  c o s t s  i n  e x c e s s  of  $67 ,000  h a s  been  r e c e i v e d  
by s e l l e r / s e r v i c e r  and w i l l  be f o r w a rd e d  t o  d i v i s i o n .

Loan #0 2 - 3 4 3-00213  $9 4 ,6 5 3 .  Loan f u l l y  r e p a i d .  No
lo n g e r  h e l d  i n  d i v i s i o n ' s  p o r t f o l i o .

A f u l l  w r i t t e n  r e s p o n s e  on each  r e v i e w  i s  a n t i c i p a t e d  
p r i o r  t o  A p r i l  30,  1983.
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C. Recommendat ion No. 3

HAD sh o u l d  e s t a b l i s h  w r i t t e n  g u i d e l i n e s  t o  a i d  i t s  s t a f f  
i n  d e t e r m i n i n g  a c c e p t a b l e  noncon fo rming  c h a r a c t e r i s t i c s .

The d e p a r t m e n t  c o n c u r s  i n  t h i s  r e commenda t i on .  En c l o se d  
a s  E n c l o s u r e  C - l  i s  t h e  w r i t t e n  d e f i n i t i o n  o f  noncon­
f o rming  c h a r a c t e r i s t i c s  e s t a b l i s h e d  by t h e  d i v i s i o n  on 
F e b r u a r y  4,  1983.  T h i s  d e f i n i t i o n  h a s  been  p u b l i c i z e d  by 
s t a f f  and i s  a v a i l a b l e  t o  a l l  b o r r o w e r s  o r  s e l l e r / s e r v i ­
c e r s  f o r  t h e i r  r e v i e w .

In  a d d i t i o n  t o  f i n a l i z i n g  t h i s  d e f i n i t i o n ,  t h e  d i v i s i o n  
h a s  r e c e n t l y  c om pl e t e d  t h e  p u b l i c a t i o n  o f  a Hous ing A s s i s ­
t a n c e  Loan Program handbook and b r o c h u r e s .  The p u b l i c a ­
t i o n s  f u l l y  d e f i n e  ou r  l o an  p rog ram s  and a r e  a v a i l a b l e  f o r  
r ev i e w  i n  any of  our  Housing A s s i s t a n c e  D i v i s i o n  o f f i c e s .

D. Recommendat ion No. 4
HAD sh o u l d  improve  i t s  a c c o u n t i n g  sy s t e m .
(1) HAD does  no t  r e c o n c i l e  i t s  l o an  r e c e i p t s  and 

d i s b u r s e m e n t s  and o t h e r  o p e r a t i n g  e xp e n d i t u r e s  t o  t h e  
S t a t e  a c c o u n t i n g  sy s t em (PBA).

The depar t .*  n t  c o n c u r s  i n  t h i s  r e commenda t i on .  The 
d i v i s i o n  ha s  been  working  v e r y  h a r d  i n  c o n j u n c t i o n  w i t h  
t h e  D i v i s i o n  of  A d m i n i s t r a t i v e  S e r v i c e s  s t a f f  t o  i d e n t i f y  
r e s p o n s i b i l i t i e s ,  m o n i to r  a c t i o n s  and i n s u r e  f i s c a l  
a c c o u n t a b i l i t y  f o r  a l l  l o an  fund  e x p e n d i t u r e s  w i t h  r e g a r d  
t o  r e c o n c i l i a t i o n  w i th  PBA. E n c l o s u r e  D- l  o u t l i n e s  t h e  
new r e p o r t i n g  p r o c e d u r e s  which have  now been implemented 
a t  HAD. P r o c e d u r e s  f o r  r e c o n c i l i a t i o n  o f  l o a n  d i s b u r s e ­
ment s  a r e  now in  p l a c e  and a r e  b e in g  p e r f o r m e d  on a 
mon th ly  b a s i s .  We a n t i c i p a t e  c o m p l e t i o n  o f  r e c o n c i l i a t i o n  
p r o c e d u r e s  f o r  l oan  r e c e i p t s  and o t h e r  o p e r a t i n g  e x p e n d i ­
t u r e s  f o r  t h e  A p r i l  30,  1983 PBA r e p o r t .

(2)  I n t e r e s t  income i s  r e c o r d e d  ne t  o f  s e r v i c e  f e e s .

The d e p a r t m e n t  c o n c u r s  i n  t h i s  r e commenda t i on .  In  c o n s u l ­
t a t i o n  w i t h  t h e  Depar tment  o f  Law, i t  h a s  been  d e t e r m i n e d  
a r e v i s e d  p rogram r e q u e s t  w i l l  be p r e s e n t e d
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b e f o r e  t h e  L e g i s l a t i v e  Budget  and A u d i t  Commit tee  t o  r e c e i v e  
and expend a p o r t i o n  o f  t h e  i n t e r e s t  income f o r  payment  of  
s e r v i c e  f e e s .  In  a d d i t i o n ,  t h e  d e p a r t m e n t  w i l l  e s t a b l i s h  a 
sy s t em  t o  p r o p e r l y  a c c o u n t  f o r  t h e  e x p e n d i t u r e s  i n  a c c o r d a n c e  
w i th  AS 3 7 . 0 5 . 1 5 0 .

Thank you f o r  t h e  o p p o r t u n i t y  t o  comment on t h i s  r e p o r t .  
P l e a s e  c o n t a c t  me or  B a r b a r a  Morse-Quinn a t  272-4585 s h o u l d  you 
have  any q u e s t i o n s  r e g a r d i n g  t h i s  c o r r e s p o n d e n c e .  I  hope t h i s  
l e t t e r  w i l l  s u f f i c i e n t l y  a d d r e s s  a l l  you r  c o n c e r n s .  We look 
f o r wa rd  t o  r e c e i v i n g  t h e  f i n a l  a u d i t  r e p o r t  a s  soon a s  i t  
becomes a v a i l a b l e .

Commiss ioner

cc :  Ba r ba r a  Morse-Quinn
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HOUSING ASSISTANCE Dl VISION

N o v e m b e r  1 8 ,  1 9 8 2

T o :  A L L  S E L L E R  S E R V I C E S

REPLY TO:
□ 2eOO:.E'!A'J .We-GO 

AHZHOSAGE. ALASKA 99503 
P»Ot.£ '307i 2N ~ S iS

C eo>-; :o-i i
CUIftOHAM. ALASKA 53576 
Pi-OUE 150-’, c-5-::-'5

C GC'.EAAL CEU:E'~7r-QiZiaui A.A:- A 59752 PKJ.ve (907) A42-3575
□ PO SOX 3̂ 3 

££•>£:. 55559 
P.'-Or/r i507> SA30-6J

□ ? 5 ■ - CU5P“ .(A ’ I PQQU 2' 9 
PA&SAMS. ALASKA 99701 
PHO'.E: (907) A52..U58

□ BO/A!
/OVe. ALASKA 53752 
Pho:.E (907) £A3-2i 55

Sf-a r5 .V:0£ TOLL -fl££ 
PHO-V5 ZEKETH JSE5

T h e  H o u s i n g  A s s i s t a n c e  D i v i s i o n  a n n o u n c e s  t h e  r e d u c t i o n  o f  i n t e r e s t  r a t e s  

f o r  t h e  N o n c o n f o r m i n g  L o a n  P r o g r a m  o f  t h e  H o u s i n g  A s s i s t a n c e  L o a n  F u r . c .  _ 

T h e  n e w  r a t e s  a r e  a t t a c h e d .  T h e  a u t h o r i t y  f o r  t h i s  r e d u c t i o n  i s  f o u n d  i n  

A S  4 4 . 4 7 . 4 1 0  a n d  A S  1 8 . 5 6 . 0 9 8 ( g ) .

A s  a  r e m i n d e r ,  a l l  r u r a l  l o a n  r a t e s  a r e  f i x e d  b y  t h e  L e g i s l a t u r e  a n d  a r e  

n o t  a d j u s t e d  w i t h  S t a t e  M o r t g a g e  B o n d  s a l e s .

A n y  l o a n  c o m m i t t m e n t  i s s u e d  a f t e r  N o v e m b e r  1 7 ,  1 9 8 2  f o r  t h e  N o n c o n f o r m i n g  

L o a n  P r o g r a m  w i l l  b e  a t  t h e  n e w  r a t e .

S i n c e r e l y ,

B a r b a r a  l l o r s e - Q u i n n  

D i r e c t o r

A t t a c h m e n t

E n c l o s u r e  A-l

i

fMM. - 9 7 -- /. / -
• • • • ...... • v
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HOUSING ASSISTANCE DIVISION I

M a r c h  1 1 ,  1 9 8 3

T o :  A L L  S E L L E R / S E R V I C E R S

Bill Sheffield, Governor 

REPLY TO:
□ 2600 DENALI. SUITE 400 

ANCHORAGE. ALASKA 9H503 
PHONE: (907) 272-4585

□ BOX 10041 
DILLINGHAM. ALASKA 9S-.5 76 
PHONE: (907) 842-2245

□ GENERAL DELIVERY 
KOTZEBUE. ALASKA 99752 
PHONE: (907) 442-3675

□ P O BOX 348 
BETHEL. ALASKA 99559 
PHONE: (907) 543-3864

□ 1514 CUSHMAN. ROO M  2 JO 
FAIRBANKS. ALASKA 99701 
PHCNE: (907) 452-4468

□  B O X  41
NOME. ALASKA 99762 
PHCNE: (907) 443-2655

STATEWIDE TOLL FREE 
PHONE: ZENETH 4585

T h e  H o u s i n g  A s s i s t a n c e  D i v i s i o n  a n n o u n c e s  t h e  r e d u c t i o n  o f  i n t e r e s t  

r a t e s  f o r  t h e  N o n c o n f o r m i n g  L o a n  P r o g r a m  o f  t h e  H o u s i n g  A s s i s t a n c e  

L o a n  F u n d .  T h e  n e w  r a t e s  a r e  a t t a c h e d .  T h e  a u t h o r i t y  f o r  t h i s  

r e d u c t i o n  i s  f o u n d  i n  A S  4 4 . 4 7 . 4 1 0  a n d  A S  1 8 . 5 6 . 0 9 8 ( g ) .

A s  a  r e m i n d e r ,  a l l  r u r a l  l o a n  r a t e s  a r e  f i x e d  b y  t h e  l e g i s l a t u r e  a n d  

a r e  n o t  a d j u s t e d  w i t h  S t a t e  M o r t g a g e  B o n d  s a l e s .

A n y  l o a n  c o m m i t m e n t  i s s u e d  o n  o r  a f t e r  M a r c h  1 4 ,  1 9 8 3  f o r  t h e  

N o n c o n f o r m i n g  L o a n  P r o g r a m  w i l l  b e  a t  t h e  n e w  r a t e .

S i n c e r e l y ,

B a r b a r a  M o r s e - Q u i n n  

D i r e c t o r

I
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1

D

1

1

I
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A t t a c h m e n t

n

B

1

I
Enclosure  A-2
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A b d U L  M O U S I N G  F I N A N C E  C O R P O R A T I O N

P.Cl. Box 1020, Anchorage, Alaska 99510

1

1

I

I

TO:
FROM:

A l l  S e l l e r / S e r v i c e r s

1

I
1

d a t e : March 9 ,  1 9 8 3

(Memo # 8 3 - 1 7 )

L e R o y  R o t h e '

M o r t g a g e  O p e r a t i o n s  D i r e c t o r

R e :  I n t e r e s t  R a t e  C h a n g e

E f f e c t i v e  M a r c h  1 1 ,  1 9 8 3 ,  t h e  f o l l o w i n g  i n t e r e s t  r a t e  s c h e d u l e  

s h a l l  a p p l y  t o  a l l  m o r t g a g e  l o a n  r e q u e s t s  r e c e i v e d  b y  A l a s k a  

H o u s i n g  F i n a n c e  C o r p o r a t i o n  ( A H F C ) ,  w i t h  t h e  e x c e p t i o n  o f  t h e  

T a x - E x e m p t  L o a n  p r o g r a m ,  t h e  S e c o n d  D e e d  o f  T r u s t  p r o g r a m s  a n d  t h e  

V e t e r a n s  M o r t g a g e  R o n d  p r o g r a m .  A l l  a p p l i c a t i o n s  r e c e i v e d  b y  A H F C  

o n  o r  a f t e r  t h a t  d a t e  w i l l  b e  u n d e r w r i t t e n  a t  t h e s e  r a t e s .

L R / l a

I

I

I

I

R E C E I V E D

l.’.AR 1 : 1933

D e p t  o l  C o i r a .  & R - a -  .A J, a t e  

H o u s i n g  A s U s ' - a w o  Di v . s l on

I

in
L '_________
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3 / 0 7 / 3 3  S E R I E S . . . . S 8 2 - I

S C H E D U L E  F O R  L O A N S  A T  1 0 . 0 0 0  O N  T H E  F I R S T  9 0 . 0 0 C . 0 0  , 1 2 . 6 7 0  O N  3 A L A N

L O A M  A M O U N T

F R O M

9 0 . 0 0 0 . 0 0

9 2 . 2 5 0 . 0 0

9 6 . 3 5 0 . 0 0  
1 0 2 ,0 0 0 . ,0 0
1 0 7 . 7 0 0 . 0 0  

1 1 4 .  1 0 0., 00

1 2 1 . 3 0 0 . 0 0

1 2 9 . 4 5 0 . 0 0

1 3 8 . 7 5 0 . 0 0

1 4 9 . 5 5 0 . 0 0

1 6 2 . 1 5 0 . 0 0

1 7 7 . 1 0 0 . 0 0  

1 9 5 . C 5 C . 0 0

2 1 7 . 0 5 0 . 0 0

2 4 4 . 6 5 0 . 0 0

2 3 0 . 3 0 0 . 0 0

3 2 8 . 1 0 0 . 0 0

3 9 5 . 6 0 0 . 0 0

T O

9 2 . 2 0 0 . 0 0

9 6 . 3 0 0 . 0 0  

1 0 1  , 9 5 0 . 0 0

1 0 7 . 6 5 0 . 0 0

1 1 4 . 0 5 0 . 0 0

1 2 1 . 2 5 0 . 0 0  

1 2 9 , 4 0 0 s  0 0

1 3 8 . 7 0 0 . 0 0

1 4 9 . 5 0 0 . 0 0  

1 6 2 , 1 O G *  0 0

1 7 7 . 0 5 0 . 0 0

1 9 5 . 0 0 0 . 0 0

2 1 7 . 0 0 0 . 0 0
2 4 4 . 6 0 0 . 0 0

2 3 0 . 2 5 0 . 0 0

3 2 3 . 0 5 0 . 0 0

3 9 5 . 5 5 0 . 0 0

4 0 0 . 0 0 0 . 0 0

I N T E R E S T  R A T E

1 0 ,0 0 0
1 0 . 1 2 5

1 0 . 2 5 0

1 0 . 3 7 5

1 0 . 5 0 0

1 0 . 6 2 5

1 0 . 7 5 0  

. 1 0 . 3 7 5

1 1 .0 0 0
1 1 . 1 2 5

1 1 . 2 5 0

1 1 . 3 7 5

1 1 . 5 0 0

1 1 .6 2 5
1 1 . 7 5 0

1 1 . 3 7 5  

1 2 .0 0 0
1 2 . 1 2 5

P L I F A C T O R

. 0 0 3 7 7 6  

. 0 0 8 3 6 9  

♦ 0 0 3 9 6 2  

. 0 0 5 0 5 5  

. 0 0 9 1 4 5  

. 0 0 9 2 4 1  

j. 0 0 9 3 3 5  

. 0 0 9 4 2 9  

. 0 0 9 5 2 3  

. 0 0 9 6 1 5  

. 0 0 9 7 1 3  

• 0 0 9 5 0 3  

. 0 0 9 9 0 3  

. 0 0 9 9 9 3  

. 0 1 0 0 9 4  

. 0 1 0 1 9 0  

. 0 1 0 2 3 6  

. 0 1 0 3 3 2

I

I

I

1

I

I

I

1

1
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• MEMORANDUM
t o : T h e  H o n o r a b l e  N o r m a n  G o r s u c h

A t t o r n e y  G e n e r a l  

D e p a r t m e n t  o f  L a w  

A t t n :  J o h n  R u b i n i

A s s t .  A . G .

FROM:  MARK L E W I S

C O M M I S S I O N E R

B y :

State of Alaska
C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  

d a t e 's. J a n u a r y  3 1 ,  1 9 8 3

FILE NO:  \

TE L E P HONE  NO:  2 7 2 - 4 5 8 5

s u b j e c t : R e q u e s t  f o r  O p i n i o n

E f f e c t i v e  D a t e  f o r  I n t e r e s t  

R a t e s  u n d e r  A S  4 4 . 4 7 . 4 1 0 ( a )

B a r b a r a  M o r s e - Q u i n n ,  D i r e c t o r  

H o u s i n g  A s s i s t a n c e  D i v i s i o n  

C o m . i u n i t y  a n d  R e g i o n a l  A f f a i r s

A l a s k a  S t a t u t e  4 4 . 4 7 . 4 1 0 ( a )  m a n d a t e s  t h a t  o u r  u r b a n  i n t e r e s t  r a t e s  a r e  

" e q u a l  t o  t h e  i n t e r e s t  r a t e ,  a s  d e t e r m i n e d  u n d e r  A S  1 8 . 5 6 . 0 9 8 ( a )  f r o m  t h e  

p r o c e e d s  o f  t h e  m o s t  r e c e n t  a p p l i c a b l e  i s s u e  o f  t a x a b l e  b o n d s . "  O n  

J a n u a r y  1 9 ,  1 9 8 3 ,  A l a s k a  H o u s i n g  F i n a n c e  C o r p o r a t i o n  s o l d  s e r i e s  I  o f  

t a x a b l e  b o n d s .  T h i s  s a l e  r e s u l t e d  i n  a  r e d u c t i o n  o f  t h e  i n t e r e s t  r a t e s  

f r o m  1 0 . 1 2 5 %  t o  1 0 %  o n  t h e  f i r s t  $ 9 0 , 0 0 0  f o r  n o n - v e t e r a n s  a n d  f r o m  9 . 1 2 5 %  

t o  9 % o n  t h e  f i r s t  $ 9 0 , 0 0 0  f o r  q u a l i f i e d  v e t e r a n s .  H o w e v e r ,  A H F C  h a s  n o t  

p u t  t h e s e  r a t e s  i n t o  e f f e c t  f o r  t h e i r  p r o g r a m s  u n t i l  t h e y  h a v e  e x h a u s t e d  

t h e  f u n d s  f r o m  t h e  s e r i e s  H s a l e  o f  t a x a b l e  b o n d s .

O u r  q u e s t i o n  t o  y o u  i s ,  d o  w e  a d j u s t  o u r  r a t e s  o n  t h e  d a t e  o f  t h e  l a s t  

s a l e  o f  t h e  t a x a b l e  b o n d s  w h i c h  w a s  J a n u a r y  1 9 ,  1 9 0 3  o r  o n  t h e  d a t e  A H F C  

m a k e s  t h e  r a t e s  e f f e c t i v e  f o r  t h e i r  p r o g r a m s  w h i c h  t h e y  a n t i c i p a t e  w i l l  

b e  m i d - F e b r u a r y ?



CERT IF I CAT I Oil OF COSTS FOR Ol.'flER/DUILDER HEW CONSTRUCT I Oil

We certify that we have spent the total proceeds of our lean from
DCRA/HAD in the amount of ?________________for materials to construct

our house or for labor which was contracted to be performed to complete 
the house. We further certify that we have not received any payment for 

our own labor or other services which we performed to complete the house.

Date:_________________________________________________________________________________
Borrower

D a t e :_______________________
Borrower

State of Alaska 
__________ Judicial District

On this day of 19 before me, the
undersigned a Rotary Public in ana tor the state oT Alaska, personally

appeared_______________________________ _ _ _ _ _____________ ___________
 to me known and acknowledged to no that he
executed the above certification freely and voluntarily for the uses ar.d 

purposes therein mentioned.
Witness r.iy hand and official seal the day and year in this 

certificate first above written.

Notary Public for Alaska 

lly Commission Expires:__

We certify that the above statement is true and that we have examined and 
placed copies in our file of the paid invoices which show the 

expenditures of the loan proceeds for materials and contracted lator.
This documentation will be retained by us and available to the Division 
or its representatives upon request.

Seller’/Scrviccr

BY:

Title:

Date

State of Alaska 
__________ Judicial District

On this tl«ay o f  _______  19_ tefore me, the
undersigned a UoTary Public in and tor the state o'F Alaska, personally

appeared ______ ___________________________________________

to me known and"acknowledged to me that  lie executed tiie above
certification for ________________________________________________

freely and volunta'ri ly for the uses and purposes therein mentioned.
Witness my hand and official seal the day and year in this 

certificate first above written.

Notary Public for Alaska 

lly Commission Expirus:^_____________

▼ ▼
Enclosure C-l
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TTJPT. COMMUNITY &  REGIONAL AKFABRS

HOUSING ASSISTANCE DIVISION

M a r c h  1 7 ,  1 9 8 3

T o :  A L L  S E L L E R / S E R V I C E R S

Bill Sheffield, Governor

REPLY TO:
Hr 2600 DENALI. SUITE 400 

ANCHORAGE. ALASKA 99503 
PHONE: (907; 272-4585

□ BOX 10041 
DILLINGHAM. ALASKA 99576 
PHONE: (907) 842-2245

□ GENERAL DELIVERY 
KOTZEBUE. ALASKA 99752 
PHONE: (907) 442-3675

□ P O  BOX 348 
BETHEL. ALASKA 99559 
PHONE. (907) 543-3864

□ 1514 CUSHMAN. R O O M  210 
FAIRBANKS. ALASKA 99701 
PHONE: (907) 452-4468

□ BOX 41
NOME. ALASKA 99762 
PHONE: (907) 443-2655

STATEWIDE TOLL FREE 
PHONE: ZENETH 4585

I n  a  r e c e n t  r e v i e w  o f  o u r  s e l l e r / s e r v i c e r  f i l e s  w e  h a v e  o b s e r v e d  a  

l a c k  o f  d o c u m e n t a t i o n  w h i c h  a u t h o r i z e s  d e s i g n a t e d  p e r s o n n e l  t o  a c t  

o n  b e h a l f  o f  a r t  o r i g i n a t i n g  l e n d e r .  T h i s  d o c u m e n t a t i o n  i s  n e c e s s a r y  

w h e n  c o n s i d e r i n g  t h e  s i g n a t u r e s  o n  c o m m i t m e n t  c o n t r a c t s  o r  

a g r e e m e n t s  w h i c h  t h e  l e n d e r  m a y  e n t e r  i n t o  o n  b e h a l f  o f  a  b o r r o w e r  

w i t h  t h i s  d i v i s i o n .

P l e a s e  p r o v i d e  b y  A p r i l  1 5 ,  1 9 8 3  d o c u m e n t a t i o n  w h i c h  w o u l d  d e s i g n a t e  

t h e  p e r s o n n e l  a u t h o r i z e d  t o  e n t e r  i n t o  c o n t r a c t s  o r  a g r e e m e n t s ,  

a l o n g  w i t h  a n y  e x c e p t i o n s  o r  l i m i t s  t o  t h i s  a u t h o r i t y ,  o n  b e h a l f  o f  

y o u r  i n s t i t u t i o n .  T h e  d o c u m e n t a t i o n  s h o u l d  c o n t a i n  t h e  s t a t e m e n t  

t h a t  t h e  a u t h o r i z e d  o f f i c e r ' s  s i g n a t u r e  c a r r i e s  t h e  f u l l  f a i t h  a n d  

c r e d i t  o f  t h e  l e n d e r ,  a n d  i s  a  b i n d i n g  a g r e e m e n t  r e g a r d l e s s  o f  

f u t u r e  p e r s o n n e l  a s s i g n m e n t s  w i t h i n  y o u r  i n s t i t u t i o n .

T h a n k  y o u  f o r  y o u r  c o o p e r a t i o n  a n d  c o m p l i a n c e  w i t h  t h i s  r e q u e s t .

S i n c e r e l y ,

M
B a r b a r a  M o r s e - Q u i n n  

D i r e c t o r

O
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N o n c o n f o r m i n y  h o u s i n g  i s  h o u s i n g  w h i c h  i s  s t r u c t u r a l l y  s o u n d  a n d  p r e s e n t s  

n o  h e a l t h  o r  s a f e t y  h a z a r d s  t o  t h e  o c c u p a n t s  b u t  b e c a u s e  o f  o u t m o d e d  

c o n s t r u c t i o n  p r a c t i c e s ,  c h a n g e s  i n  c u r r e n t  d e s i g n ,  a  l a c k  o f  n o r m a l  
a m e n i t i e s  c o m m o n  t o  t h e  a r e a  o f  t h e  s t r u c t u r e  o r  a  l a c k  o f  u t i l i t i e s  

c o m m o n  t o  t h e  a r e a  o f  t h e  s t r u c t u r e  c a n n o t  b e  f i n a n c e d  t h r o u g h  a n y  o t h e r  
s t a t e  o r  f e d e r a l  m o r t g a g e  l o a n  p r o g r a m .

I t  h a s  b e e n  o u r  e x p e r i e n c e  t h a t  t h e  f o l l o w i n g  l i s t  a r e  t h e  p r e v a l e n t  

t y p e s  o f  n o n c o n f o r m i t i e s :

1 .  U n t r e a t e d  w o o d  f o u n d a t i o n s .
2 .  U n t r e a t e d  p i l i n g  f o u n d a t i o n s .

3 .  C r i b  f o u n d a t i o n s .

4 .  L a c k  o f  a  f o u n d a t i o n .

5 .  V a r i a t i o n s  i n  f o u n d a t i o n  s y s t e m s .

6 .  D w e l l i n g s  w i t h  l e s s  t h a n  1 f u l l  b a t h r o o m .

7 .  D w e l l i n g s  w i t h  r o o m  l a y o u t s  w h i c h  a f f e c t  t h e  p r i v a c y  o f  t h e  b a t h  o r

b e d r o o m s .

8 .  D w e l l i n g s  w i t h  c e i l i n g  l . r ' g h t s  l e s s  t h a n  8 1 i n  t h e  l i v i n g  a r e a s .

9 .  D w e l l i n g s  w i t h  r o o m s  i n  t a n d e m .

1 0 .  D w e l l i n g s  w i t h  g r o s s  l i v i n g  a r e a s  l e s s  t h a n  GOO s q u a r e  f e e t .

1 1 .  D i s j o i n t e d  s t r u c t u r e s .

1 2 .  D w e l l i n g s  w h i c h  d o  n o t  e n j o y  t h e  u t i l i t i e s  ( e l e c t r i c ,  w a t e r  o r
w a s t e w a t e r )  w h i c h  a r c  c o m m o n  f o r  t h e  i m m e d i a t e  a r e a  i n  t h e  w h i c h  t h e

d w e l l i n g  i s  l o c a t e d ,  s u c h  a s :

A .  P r i v a t e  e l e c t r i c

B .  L a c k  o f  e l e c t r i c i t y

C .  S h a l l o w  w e l l s

D .  C i s t e r n s

E .  S u r f a c e  w a t e r  c o l l e c t i o n  s y s t e m s

F .  H o l d i n g  t a n k s  f o r  v / a t e r

G .  S e w a g e  h a u l  s y s t e m s

H .  W a t e r  h a u l  s y s t e m s

I .  G r a y w a t e r  s y s t e m s  

J .  O u t h o u s e s
1 3 .  D w e l l i n g s  w h i c h  r e l y  u p o n  s p a c e  h e a t e r s  o r  w o o d s t o v e s  a n d  t h e i r  s o l e  

s o u r c e  o f  h e a t .
1 4 .  D w e l l i n g s  c o n s t r u c t e d  a r o u n d  a  m o b i l e  h o m e  f r a m e .

1 5 .  R e s t r i c t e d  T i t l e s  d u e  t o  A N C S A

T h i s  l i s t  i s  n o t  f i n i t e  a n d  c a n  b e  e x p a n d e d  u p o n  a s  m o r e  c h a r a c t e r i s t i c s  

u n a c c e p t a b l e  t o  o t h e r  m o r t g a g e  l e n d i n g  p r o g r a m s  b e c o m e  k n o w n  t o  t h e  

D i v i s i o n .

NONCONFORMING DEFINED *

Effective February 4, 1903

IS .

r
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MEMORANDUM\ State of Alaska
C o m m u n i t y  & R e g i o n a l  A f f a i r s

TO:

FROM:

B a r b a r a  M o r s e - Q u i n n ,  D i r e c t o r  

R a y  P r i c e ,  D e p u t y  D i r e c t o r  

H o u s i n g  A s s i s t a n c e  D i v i s i o n

DATE:

FILE NO:

F e b r u a r y  8 ,  1 9 8 3

TELEPHONE NO:

R e m o n d  H e n d e r s o n ,  I n t e r n a l  A u d i t o r H v A  SUBJECT:  

D i v i s i o n . o f  A d m i n i s t r a t i v e  S e r v i c e ?

A t t a c h e d  a r e  a  n u m b e r  o f  s c h e d u l e s  w h i c h  c a n  b e  u s e d  i n  t h e

r e c o n c i l i a t i o n  o f  H AD l o a n  r e p o r t s  t o  t h e  s t a t e  P B A  s y s t e m .  A l t h o u g h

t h e s e  s c h e d u l e s  a r e  d e s i g n e d  t o  b e  u s e d  o n l y  i n  r e c o n c i l i n g  f u n d s

a v a i l a b l e  p e r  HAD r e p o r t s  t o  f u n d s  a v a i l a b l e  p e r  P B A ,  i t  i s  a n

e x a m p l e  o f  f o r m a l  r e c o n c i l i a t i o n  a n d  c o m m u n i c a t i o n  p r o c e d u r e s  w h i c h  

m u s t  e x i s t  w i t h i n  HA D  a n d  b e t w e e n  H AD a n d  t h e  J u n e a u  F i s c a l  s e c t i o n .  

T h e  a t t a c h e d  s c h e d u l e s  a n d / o r  r e l a t e d  p r o c e d u r e s  m a y  c h a n g e  o n c e  t h e  

c o n v e r s i o n  t o  a n  a u t o m a t e d  m o r t g a g e  l o a n  s y s t e m  h a s  o c c u r e d ,  h o w e v e r ,  

I  r e c o m m e n d  t h e i r  i m p l e m e n t a t i o n  a t  t h i s  p o i n t  i n  t i m e .  U n d e r  t h e  

p r e s e n t  s y s t e m  e a c h  m o n t h  a  n u m b e r  o f  d i f f e r e n c e s  o c c u r  b e t w e e n  l o a n s  

e n c u m b e r e d  b y  H AD a n d  t h o s e  e n c u m b e r e d  b y  F i s c a l .  I f  t h e  r e c o m m e n d e d  

p r o c e d u r e s  a r e  n o t  i m p l e m e n t e d ,  t h e s e  d i f f e r e n c e s  w i l l  c o n t i n u e  t o  

o c c u r  e a c h  m o n t h  a n d  w i l l  r e s u l t  i n  a  l a r g e  d i f f e r e n c e  a t  t h e  t i m e  o f  

c o n v e r s i o n  t o  t h e  a u t o m a t e d  s y s t e m .  I d e n t i f y i n g  t h e  c a u s e  o f  a  l a r g e  

d i f f e r e n c e  c o u l d  b e  e x t r e m e l y  t i m e  c o n s i ' m i n g .  T h e r e f o r e ,  a  m o n t h l y  

r e c o n c i l i a t i o n  s h o u l d  b e  p e r f o r m e d .

I  h a v e  p e r f o r m e d  a  r e c o n c i l i a t i o n  b e t w e e n  H AD a n d  P B A  r e p o r t s  f o r  t h e  

m o n t h  o f  D e c e m b e r  n o t i n g  a  n e t  d i f f e r e n c e  o f  $ 4 5 0 , 0 0 0 .  A l t h o u g h  t h e  

n e t  a m o u n t  d i f f e r e n c e  i s  i n m a t e r i a l  i t  s h o u l d  b e  i d e n t i f i e d  a n d  

c o r r e c t e d  a s  s o o n  a s  P B A  r e p o r t s  a r e  a v a i l a b l e ,  I  w i l l  p e r f o r m  t h e  

r e c o n c i l i a t i o n  f o r  t h e  m o n t h  o f  J a n u a r y  a n d  w i l l  i d e n t i f y  t h e  

d i f f e r e n c e  a t  t h a t  t i m e .  H o w e v e r ,  t o  i n s u r e  t h e  d i f f e r e n c e  d o e s  n o t  

i n c r e a s e  a s  a  r e s u l t  o f  t h e  r o u t i n e  p r o c e d u r e s  p e r f o r m e d  b y  H AD a n d  

t h e  F i s c a l  s e c t i o n ,  I  r e c o m m e n d  t h e  f o l l o w i n g :

1 .  P r e p a r a t i o n  o f  S C H E D U L E  I  ( a  s u m m a r y  s c h e d u l e  o f  l o a n  

a c t i v i t y  b y  y e a r  o f  l o a n  f u n d ;  i e ;  e n c u m b r a n c e s ,  

c a n c e l l a t i o n s ,  i n c r e a s e s ,  d e c r e a s e s ) .

2 .  P r e p a r a t i o n  o f  S C H E D U L E S  I I ,  I I I ,  a n d  I V .  T h e s e  a r e  

s c h e d u l e s  f o r  e a c h  l o a n  f u n d  ( b y  y e a r )  a n d  p r o v i d e s  t h e  

d e t a i l  s u p p o r t  f o r  t h e  s u m m a r y  s c h e d u l e  d e s c r i b e d  i n  1 

a b o v e .  I n  p r e p a r i n g  s c h e d u l e s  I I ,  I I I ,  a n d  I V  a  n u m b e r  o f  

p r o c e d u r e s  m u s t  b e  f o l l o w e d  b y  H A D  a n d  F i s c a l .  T h e s e  

p r o c e d u r e s  a r e  d i s c u s s e d  b e l o w :

y
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S c h e d u l e s  

2 / 8 / 8 3  

P a g e  2

a .

b .

c .

d .

H A D ' s  A c c o u n t i n g  T e c h n i c i a n  s h o u l d  

c o n t i n u e  t o  m a i n t a i n  t h e  L o a n  A c t i v i t y  

L o g .  A l l  e n c u m b r a n c e s ,  t r a n s f e r s ,  

i n c r e a s e s ,  a d j u s t m e n t s ,  e t c .  s h o u l d  b e  

e n t e r e d  i n  t h e  l o g .  I n  e f f e c t ,  t h e  L o a n  

A c t i v i t y  L o g  s h o u l d  r e f l e c t  a l l  a c t i v i t y  

w h i c h  a f f e c t s  l o a n  e n c u m b r a n c e s .

T h e  L o a n  C l o s e r  s h o u l d  f o r w a r d  a  c o p y  o f  

r e q u e s t s  f o r  w a r r a n t s  t o  t h e  A c c o u n t i n g  

T e c h n i c i a n  i n  o r d e r  f o r  h e r  t o  d e t e r m i n e  

a m o u n t s  r e q u e s t e d  a r e  i n  a g r e e m e n t  w i t h  

a m o u n t s  e n c u m b e r e d .  I f  t h e r e  i s  a  

d i f f e r e n c e ,  t h e  A c c o u n t i n g  T e c h n i c i a n  w i l l  

e n t e r  t h e  i n c r e a s e  o r  d e c r e a s e  i n  t h e  L o a n  

A c t i v i t y  L o g  a n d  a p p l i c a b l e  s c h e d u l e .  I f  

a n  i n c r e a s e  o r  d e c r e a s e  i n  a  l o a n  a m o u n t  

i s  k n o w n  b y  t h e  L o a n  C l o s e r  i n  a d v a n c e ,  

t h e  L o a n  C l o s e r  s h o u l d  f o r w a r d  a  d o c u m e n t  

i n d i c a t i n g  t h e  c h a n g e  t o  t h e  A c c o u n t i n g  

T e c h n i c i a n .

T h e  L o a n  C l o s e r  s h o u l d  f o r w a r d  a  c o p y  o f  

a l l  w a r r a n t  c a n c e l l a t i o n  r e q u e s t s  t o  t h e  

A c c o u n t i n g  T e c h n i c i a n .  ( T h i s  h a s  n o  

e f f e c t  o n  s c h e d u l e s  I I ,  I I I ,  o r  I V ,  

h o w e v e r ,  e f f e c t s  t h e  HAD r e p o r t s  p r e p a r e d  

b y  t h e  A c c o u n t i n g  T e c h n i c i a n .

A l l  i t e m s  e n t e r e d  i n  t h e  A c t i v i t y  L o g  ( s e e  

[ a ]  a b o v e )  b y  t h e  A c c o u n t i n g  T e c h n i c i a n  

s h o u l d  b e  e n t e r e d  i n  t h e  W a n g  a n d  o n  t h e  

a p p l i c a b l e  S C H E D U L E S ,  I I ,  I I I ,  o r  I V .  - T h e  

A c c o u n t i n g  T e c h n i c i a n  s h o u l d  e s t a b l i s h  a  

c u t - o f f  d a t e  a t  t h e  e n d  o f  e a c h  m o n t h .

T h i s  w i l l  b e  i m p o r t a n t  f o r  r e c o n c i l i a t i o n  

p u r p o s e s .  A l l  a c t i v i t y  i n p u t  i n  t h e  W a n g  

( p e r  a c t i v i t y  l o g )  i n  a  p a r t i c u l a r  m o n t h  

a n d  i n c l u d e d  i n  HAD L o a n  R e p o r t s  f o r  t h a t  

m o n t h  s h o u l d  b e  e n t e r e d  o n  S C H E D U L E S  I I ,  

I I I ,  o r  I V  f o r  t h e  s a m e  m o n t h .  F o r  

e x a m p l e ,  i n f o r m a t i o n  e n t e r e d  i n  t h e  W a n g  

o n  J a n u a r y  5 t h  a n d  i n c l u d e d  i n  t h e  

D e c e m b e r  3 1 s t  ( o r  J a n u a r y  1 s t )  H AD L o a n  

R e p o r t s  s h o u l d  b e  i n c l u d e d  i n  t h e  

s c h e d u l e s  f o r  t h e  m o n t h  o f  D e c e m b e r .
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e .  T h e  A c c o u n t i n g  T e c h n i c i a n  s h o u l d  f o r w a r d ,

S C H E D U L E ' S  I ,  I I ,  I I I ,  a n d  I V  t o  F i s c a l  o n  

a  r o u t i n e  b a s i s ,  p r e f e r a b l y  w e e k l y .  T h e  

F i s c a l  s e c t i o n  w i l l  c o m p l e t e  t h e  s c h e d u l e s  

a n d  r e t u r n  t h e m  t o  H AD a s  d o c u m e n t s  a r e  

r e c e i v e d  b y  t h e  D e p a r t m e n t  o f  

A d m i n i s t r a t i o n .  I f  a n  i t e m  s u b m i t t e d  b y  

HAD i s  i n d i c a t e d  b y  F i s c a l  a s  n o t  b e i n g  

r e c o r d e d ,  i t  s h o u l d  a p p e a r  o n  t h e  

r e c o n c i l i a t i o n  s c h e d u l e  ( S C H E D U L E ' S  V ,  V I ,  

a n d  V I I  a t t a c h e d )  a t  m o n t h  e n d .  T h i s  i s  

a n  i t e m  w h i c h  w i l l  b e  i n c l u d e d  i n  t h e  HAD-  

L o a n  R e p o r t  f o r  t h e  c u r r e n t  m o n t h ,  

h o w e v e r ,  w i l l  n o t  b e  r e f l e c t e d  i n  t h e  

C u r r e n t  Y e a r  A u t h o r i z a t i o n  B a l a n c e s  r e p o r t  

( P B A  R e p o r t )  f o r  t h e  m o n t h .

f .  T h e  A c c o u n t i n g  T e c h n i c i a n  s h o u l d  r e v i e w  

S C H E D U L E ' S  I I ,  I I I ,  a n d  I V  a s  t h e y  a r e  

r e c e i v e d  f r o m  F i s c a l  f o r  p o t e n t i a l  

r e c o n c i l i n g  i t e m s .  A s  d e s c r i b e d  i n  [ e ]  

a b o v e ,  i t e m s  n o t  r e c o r d e d  b y  t h e  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  w i l l  b e  

r e c o n c i l i n g  i t e m s .  A d d i t i o n a l l y ,  i t e m s  

r e c o r d e d  b y  t h e  D e p a r t m e n t  o f  

A d m i n i s t r a t i o n  i n  t h e  m o n t h  f o l l o w i n g  t h e  

m o n t h  s u b m i t t e d  b y  HAD w i l l  b e  r e c o n c i l i n g  

i t e m s  ( i . e ;  i n c l u d e d  i n  D e c e m b e r  H AD L o a n  

R e p o r t ,  h o w e v e r ,  r e c o r d e d  b y  t h e  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  o n  J a n u a r y  

1 0 t h ) .

3 .  P r e p a r a t i o n  o f  S C H E D U L E S  V ,  V I  a n d  V I I  ( t h e  r e c o n c i l i a t i o n  

s c h e d u l e s )  o n  a  m o n t h l y  b a s i s .  T h e s e  s c h e d u l e s  a r e  t h e  

b a s i s  o f  r e c o n c i l i n g  t h e  C u r r e n t  Y e a r  A u t h o r i z a t i o n  B a l a n c e s  

R e p o r t  ( P B A  R e p o r t )  t o  t h e  H AD L o a n  R e p o r t s  p r e p a r e d  a t  

m o n t h  e n d .  A l o a n  r e p o r t  s h o u l d  a l w a y s  b e  p r i n t e d  a t  m o n t h  

e n d .  11 t h e  P B A  R e p o r t  h a s  n o t  b e e n  r e c e i v e d  b y  t h e  1 5 t h  o f  

t h e  c u r r e n t  m o n t h ,  p l e a s e  n o t i f y  F i s c a l .

P e r f o r m a n c e  o f  t h e  a b o v e  p r o c e d u r e s  w i l l  b e  t h e  f i r s t  s t e p  i n  

r e c o n c i l i n g  P B A  r e p o r t s  t o  H AD r e p o r t s .  S h o u l d  y o u  h a v e  a n y  

q u e s t i o n s  r e g a r d i n g  t h e s e  p r o c e d u r e s ,  p i j a s e  c o n t a c t  m e .  I  w i l l  

d i s c u s s  t h e s e  p r o c e d u r e s  w i t h  t h e  F i s c a l  s e c t i o n  i m m e d i a t e l y .

c c :  B o b  R e h f e l d ,  D i r e c t o r

D i v i s i o n  o f  A d m i n i s t r a t i v e  S e r v i c e s

D a n  K a n o u s e ,  A d m i n i s t r a t i v e  O f f i c e r  

D i v i s i o n  o f  A d m i n i s t r a t i v e  S e r v i c e s
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Sc h e du l e  I  -  VI I

Cop ies  o f  t h e  r e c o n c i l i a t i o n  s c h e d u l e s  I  t h r o u g h  VI I  were  
p r o v i d e d  t o  t h e  D i v i s i o n  o f  L e g i s l a t i v e  A u d i t  f o r  r e v i e w  and 
a r e  a v a i l a b l e  upon r e q u e s t .
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