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TO: COMMITTEES
FROM*. CHIEF CLERK
DATE: March 5, 19b"4

The Governor has made appointments to the following boards
and commissions, Commissioners and changes in military rank
and they have been vreferred by the Speaker to these
committees for confirmation:

(* indicates resumes have not yet been received & forwarded
to committees)

HESS Board of Education
Kito, Sam
Schaeffer, Mary

Board of Nursing Home Administrators
Deater, Eloise

Board of Regents

Hensley, Willie

Shaver, Beatrice Lynn (Student)
Professional Teaching Practices Com.

Adkison, 1. _rry

Jorgensen, Spike

Nelson, James "Tom"

Ryals, Karen

Trent, Darleen

Van Flein, Margaret

JUDICIARY Alcoholic Beverage Control Board
Perkins, Jane
Smith, William

Judicial Conduct, Commission on
Dale, Barbara
Lincoln, Georgianna

Judicial Council
Murray, Renee

LABOR & COMMERCE Architects, Engineers & Land Surveyors
Menzies, Malcolm
Sampson, Sandra

Barbers & Hairdressers, Board
Ashcraft, Letha
Janzen, Carolyn
Slaven, Roger

AT N v: V/AVATL VA

Dental Examiners, Board
Buxton, Paul
Zemlicka, Jerry



RESOURCES/FISHERIES

RESOURCES

STATE AFFAIRS

Board of
Lynn
Alice

Nursing,
Hartz,
Solomon,

Pharmacy, Board of
Done Ison, Joy
Nielson, Christy

Estate Commission
Anders, Ed
Benson, John
Collins, LaVerne
Serrano, Gilbert
Hill, Barbara

Real

Worker®s Compensation Board
Pruhs, Delia
Richards, David
Thomas (11), Joe
Thompson, Jack

Medical Board

Hughes, Dolores

Fisheries, Board of
Angasan, Val
Blake, Robert
Borney, Bix
Foster, Jesse
Garner, John
Jolin, Ron
Museth, Jerene

Fisheries Entry Commission
Phillip

Commercial
Smith,

Board of
Bennett, Joel
Huntington, Sidney
Jackson, Nicholas
Scanlan, Sarah

Game, ,

Personnel Board
* Humphries, Ben
Johnson, Marlene

Human Rights Commission
Solomon, Morgan



TRANSPORTATION
Marine Pilots, Board of
Brady, Judith
Hodgman, James

COMMISSIONERS:

COMMUNITY & REGIONAL AFFAIRS
COMMUNITY & REGIONAL AFFAIRS
Notti, Emil
(Report received 1/20/84)

TRANSPORTATION & FINANCE
DOT/PF
Knapp, Richard

CHANGE IN ALASKA NATIONAL GUARD RANK

STATE AFFAIRS MAJOR GENERAL
Pagano, Edward

BRIGADIER GENERAL
Hoyt, John
(Report received 2/22/84)
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House of Representatives

Committee on Pouch v
] ) State Capitol
Communlty & Reglonal Affairs Juneau-, Alaska 99811

JANUARY 19, 1984

AGENDA

Call meeting to order

Roll call

Recognition of special guests

Introduction of Acting Commissioner Emil Notti
Question and answer session

Vote

Brief summary of next meeting

Adjournment



(Alaska dilate ~-legislature

House of Representatives

Committee on pouch v
] State Capitol
Official Business Community & .Rregional Affairs Juneau, Alaska 998i
MEMORANDU M
TO: Community and Regional Affairs Committee Members

FROM: Staff
SUBJ: Confirmation Hearing
DATE: January 19, 198U

The following comments were prepared as a result of a discussion
during which legal advice was requested for the question:

"What is the role of the Committee in conducting confirmation hear-
ings?"

The question which the individual committee members must resolve in
their own minds is:

"Do you believe the nominee would properly fulfill the duties of the
Commissioner?"

The decision is essentially a political process as opposed to a legal
process. There is no requirement to apply the rule of "burden of
proof"; a more appropriate description is a "burden of persuasion”.

During the process, the determination of an act or acts being techni-
cally illegal is "mildly interesting” and in large part, irrelevant from
the perspective of the Committee. The question of impropriety is more
important in the decision making process.

The rationale for the previous statement is that the commitment of an
illegal act(s), even if substantially proven, may or may not be indica-
tive of a person's qualifications to perform assigned duties and the
Committee is not in a position to prosecute for illegal acts.

Cm the other hand, the Committee is charged with making a judgement',
based on all reasonably available information, whether or not the
actions of the individual convince the Committee that the nominee will,
o* will not, properly fulfill the role of Commissioner.



RESUME

Emil Reynold Notti
6735 Gray Street

Juneau, AK 99801
Phone: (907) 585-2168
Education

BSEE, Northrop University
Inglewood, California 1961

Military Serv7ice
U.S. Navy 1952-1956

Honors

- Honorable Discharge

Honorary Doctor of Humane Letters Degree from Alaska

Methodist University, 1969

President Emeritus,

Alaska Federation of Natives

Nominee - Alaskan of the Year, 1969
Employr.®.ent e
December 1982 to Present: Director, Legislative Re—
lations for Governor Dill Sheffield.
7\pnl 1980 - December 1982 : Emil Notti Associates,

Anchorage, Alaska

Job placement for high level
Generate job placements,
dates, ,

ereferences for clients.

April 1978
Fairbanks.

interview potential
screen for suitability of client,

March 1980: President,

professional personnel.

candi —
and check

Doyon, Limited,
= [

The President of Doyon, Limited.is chief executive

officer for the Corporation.
responsible for the general
the business, property, and

The President 1is
supervision and control of
affairs of the Corporation.

He reports to the Board of Directors monthly and to the

stockholders annually.
meetings of the stockholders;

1976 to April

Limited, Fairbanks.

The Senior Vice President has

the Company.
of Resources,

Senior Vice President. He

1978: Senior Vice President,

The Vice President of Finance,
and Director of Lands report to the
is part of a senior
ment committee He held negotiations for oil

The President presides at all

Doyon,

internal management of

Director

invest—
and gas and

heavy minerals exploration on millions of acres of

Company land.
government bodies

administrative.

both

He has responsibility for dealing with
legislative and

Operating budgets and planning



Resume

Emil

Notti

Page 2

functions arc the responsibility of the Senior
Vice President. Preparation and presentation of
reports to the Board of Directors and to the
stockholders at the Annual Meeting of Stockholders
are made by the Senior Vice President.

September 1972 to 1976: President, Alaska Native
Foundation, Anchorage. o

Chief Administrator for the Foundation. Prepares
budgets, seeks contracts from State and Fedoral
agencies, coordinates seminars and training activities,
chairs Board meetings.

June 1971 to September 1972: Deputy Commissioner,

Department of Health & Social Services, State of
Alaska.

Full responsibilities for Department in absence of
Commissioner. Department had approximately 1400
employees. Worked with Divisions in Department to
prepare budget. The Divisions in the Department were
Public Health, Mental Health, Administration,
Corrections, and Family and Childrens Services. Other
programs attached to the Commissioner®s office were
Office of Alcoholism and Office of Aging.

April 1970 - May 1971: Self-Employed. Electronic
Systems, Sitka.

Sales and service of electronic equipment fcr com—
mercial boats, cars, institutions and homes.

June .1967 - March 1¢)70: "President, Alaska Federation
of Natives, Anchorage. The Alaska Federation of
Natives, Native land claims lobbying. Organizing
regional Native organizations.
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Official Business E’@ommnlty & Regional Aj fairs Juneau, Alaska 99811

MEMORANDUM

TO: Community and Regional Affairs Committee Members
FROM: Staff

SUBJ: Confirmation Hearing

DATE: January 19, 1984

The following comments were prepared as a result of a discussion
during which .legal advice was requested for the question:

"V\{)h_at is the role of the Committee in conducting confirmation hear-
; 0
ings

The question which the individual committee members must resolve in
their own minds is:

"Do you believe the nominee would properly fulfill the duties of the
Commissioner?"

The decision is essentially a political process as opposed to a legal
process. There is no requirement to apply the rule of "burden of
proof"; a more appropriate description is a "burden of persuasion”.

During the process, the determination of an act or acts being techni-
cally illegal is "mildly interesting” and in large part, irrelevant from
the perspective of the Committee. The question of impropriety is more
important in the decision making process.

The rationale for the pervious statement is that the commitment of an
illegal act(s), even if substantially proven, may or may not be indica-
tive of a person's qualifications to perform assigned duties and the
Committee is not in a position to prosecute for illegal acts.

On the other hand, the Committee is charged with making a judgement,
based on all reasonably available information, whether or not the
actions of the individual convince the Committee that the nominee will,
or will not, properly fulfill the role of Commissioner.
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e House of Representatives

Committee on Pouch v
. State Capitol
Official Business Community & Reglonal Affairs Juneau, Alaska 9931!

January 19, 1984

Representative Joe Hayes
Speaker of the House
Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Dear Mr. Speaker:

The House Community and Regional Affairs Committee has held confir-
mation hearings on Mr. Emil Reynold Notti for confirmation to the
Commissioner's position to the Community and Regional Affairs Depart-
ment, State of Alaska.

Mr. Notti was recommended for appointment by Governor William
Sheffield.

After meeting and voting on the matter, the House Community and
Regional Affairs Committee recommends that the above named person be
confirmed to that

fu

ke W. Miller, Chairman

Concurring:

/3elly
Bette Cato, Vice Chairman

Barbara






CONTENTS (LEFT-SIDE)

Copy of letter to Mark Lewis informing of hearings

AS 39.05.070

Resume - Mark Lewis

Financial Statement - Mark Lewis

Letters, articles in suRport of or against Mark Lewis A
CONTENTS (RIGHT-SIDE)

TAB 1 General questions - Department overview

TAB 2 Valdez Property Tax Assessments

News Release - Dept- of Revenue

Municipal assessed value ratio tables 1980, 1981, 1982, Dept, of
Revenue

Press Release - Mark Lewis

Letter, Mr. Randall, assessor, to Mark Lewis re: assessed values
dated March 31, 1981

Valdez City Code - taxation

Valdez City Charter - taxation

Excerpts Anchorage Daily Times, February 18, 1983; February 19,
1983

TAB 3 Seward Grain Terminal
Chronology of events - Seward Grain Terminal
TAB 4 Valdez Personnel Policy Change

Request for change - April 12, 1982

Memo for Review Committee - April 12, 1982
Valdez City Attorney report - August 25, 1982
Valdez City Code - personnel

Unsigned city resolution No. 8248, Sept. 1c82
City ordinance No. 8216, Sept. 20, 1982
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$1

Alaska SlatE ~Egislature
Ee o
N%Q' é{rg. areal N g

House of Representatives
Committee on Community & Regional Affairs

e

March 17, 1983

Joe Hayes

Housa Speaker
State Capital
Pouch V

Juneau, AK 99811

Dear Speaker Hayes,

Thir is to request an extention of the April 1, 1983 recommendation
form the Committee on Community & Regional Affairs pertaining to the
confirmation of Mr. Mark Lewis as Commissioner, Department of Community
and Regional Affairs. *

We initially scheduled the hearings to begin on March 21, 1983,
this schedule was based upon timely receipt of a repor*™. from the Depart-
ment of Revenue and of receiving legal opinions on related issues. The
report arrived this morning and will clearly require additional staff
time to fully analyze. In all fairness to Commissioner Lewis, we need to
clear up the allegations that have been addressed in the report.

The primary purpose of this request is to insure that the Committee
provide Mr. Lewis with a full hearing and, in so far as possible, clear
the air on any possible allegations.

lycM s
garbagé Lacher
Representative
District 16

BL/sr
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House of Representatives
Committee on Community & Regional Affairs

March 17, 1983

Mr. Mark Lewis, Commissioner

Department of Community & Regional
Affairs

Juneau, Alaska

Dear Commissioner Lewis:

| regret that | must inform you that confirmation hearings for your
appointment, scheduled for March 21 and 22, must be delayed.

When we |n|t|all(¥ scheduled the hearmqs for the above dates, it
was with the understanding that we wodld be in recelFt of a report
from the Department of Revenue and of receiving legal opinions on
related issues. The report just arrived this morning anrfj will
clearly require additional staff time to review. It Ts my intention
to inform myself and the committee to the fullest extent possible
and it is with this in mind that | am delaying the hearing.

Please rest assured that hearings will be rescheduled as soon as
possible.

Representative Barbara Lacher,
Chairman, House C & R A Committee

Enclosure



House of Representative
Committee on Community & Regio aal Affairs

March 14, 1983

Mr, Mark Lewis, Commissioner ,
Department of Community and
Regional Affairs
Pouch B
Juneau, Alasla 99811

Dear Commissioner Lev. s:

Pursuant to AS 39.05.080, the House Committee on Community and- Regional
Affairs 1is in receipt of communications that request the Committee to
conduct hearings pertaining to your confirmation as Commissioner,
Department of Community and Regional Affairs.

This is to notify you that confirmation hearings will be scheduled to
begin at 3:15 p.m. on March 21 in Room 205, Capitol and on March 22, 1in
Room 126, Capitol. Additional hearings may be scheduled, if deemed
necessary. The Committee respectfully requests your presence during the
hearings.

Lacher
Chairman, House Community and
Regional Affairs Committee

BL:pt
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§ 30.06.06 Public Officers and Employees 8§ 30.06.080
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Sec 39.05, 065 Quallflcatlons of membe of the Board of
Education, a} ach member of the Board of Educatlon shall he a
citizen of the United States and have been a resident of Alaska for at
Ieastt ree years.

OIgb) member of the Board ofE at 7ma% also be a member of a
|

trict school hoard. (§ 11 ch § 19 ch 26 SLA 1980
Qev;taor i)no? "DIS nct as usedin %Wrs of Board of Ecucation, see AS
[ 'ao& c? upp% S5 of amt:nd%%i Bhe 1980
S\8tem as Set ot In AS, 1412 010, Brit, aloed h

[05S TETerence. —AS t appointment

Sec. 29.05.070. Purpose. It ia the purpose of AS 39.05.070 —
39.05,110 to—provide procedural uniformity i, the exercise of
appointive powers conferred by the legislatureto eliminate, insofar as
possible, recess or_interim appointments except in the event of death,
resignation, inability to act or other removal from office and” the
exercise, Insofar as’possible, of ‘appointive powers only when the
legislature i in session. (§ 1'ch 64 SLA 1955)

oot 4 rep‘ﬁ?@”] oeineli) I AR e

J

Sec. 39.05.080. I"ceduV‘TgP H|I"tfpp0|gth dntar” ipoiRtments

shall be made In tfirfoirdumg maim.r: 1'% ..

( f)1 1) The appointing authority shall, within 30 days of the convenmg
of the legislature 1n reqular session, present to the legislature for
confirmation the names ofthe following persons: a) Persons 0|nte
to a position or membership who have not previously teen ¢ |rme
by the Ieg|slature or either house of it; ” persons apgomted by h
stbject t0 _confirmation to fill an existing position. or membérsh |
vacancy; (C) persons to be aP ointed subhect to confirmation to fill a
Posmon or membership the term of which shall expire beforeJuI¥2

owmgt e session of the Ie(rnslature |f an appointment is made arter
the dead| egislature is in session, the appointing

5

ine but while the



§ 30.06.090 Alaska Statutes § D.6.030

authority shall, within five calendar days after the appointment is
made, present to the legislature for confirmation the name of the
Person appointed. The deadline may be extended by the legislature by
he ap\Rl oval of a concurrent resolution. ¢ ,

(2) When appointments are presented to the legislature for
confirmation, . _

(A) the presiding officer of each house shall assign the name of each
appointee to'a standing committee of that house for a hearing, report
and recommendation; Standing committees of the two houses assigned
the same Person’s name for consideration may meet|joinly to conSider
the qualifications of the person appointed and may. isSue either a
%ﬁgarate or ajoint report and recommendation concerning that person;

n

(BJ_ the legislature shall, before the end of the session in which the
appointments are presented, in éomt_ session gssembled, act on the
aPpomtments by confirming or declining lo confirm by a majority vote
of all of the members the dppointments presented, ,

(3) When the legislature declines to confirm an appointment, the
legislature shall notify the appointing authority of its action and a
vacancy in the position or membership exists which the a?ﬁomtlng
authority shall” fill by making a new appointment. The new
ap_Po,mtment shall be presented lor confirmation to the legislature
within 20 calendar days following receipt by the appointing duthority
of the legislature’s notification “of 1t3 reftsal to confirm the, prior
appointment If the name of a person is submitted and is not confirmed,
tho gPP0|nt1n%author|ty may not, upon resubmission ofappoifltojeail
submit again the name’of the person whose confirmation Was refused
for .the Sime Rosmon or m_embersh|ep during the session of the
legis|ature at which confirmation was refused. The person whose name
isTefused for appointment by the Ie(#_slature ma%/ not thereafter be
appointed to the position or membership during the interim between
legislative sessions. Failure of the legislature” to act to confirm or
decline to confirm an appointment during the session in which the
appointment was presented s tantamount to a declination of
confirmation on the day the sessmn,adg_ourns. _

(4) Pending confirmation or rejection of aproomt_ment %/ the
legislature, persons appointed shall exercise the functions, und have
the powers and e char%]ed with the duties Brescnbed bg/ law for the
aRp Intive Bosmons or embershlf. (§4ch 4 SLA 1955; am & 1—3
5 %gLAIM'a §1ch2SLA 1967, am § L ch 65 SLA 1974: am §'

ch 82 SLA 1975

gislative i jory of ch, 82, ?/?grritory of Alaska, 1G Alaska 50
— erV. Hay , (190, o
FRETEC e i

Laws[ re uirinlq b'%teral %%ﬁé [Ferntryo Als C, B
appol latory. MUnSon %3

ntments are mal

—
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BIOGRAPHY

Hark E. Lewis

Born:

Place: Boston, Massachusetts
Year: June 27, 1951

Education:
Grade School -  Marblehead, Massachusetts
High School - Shattuck School
Fairbault, Minnesota
Und ewraduate - Was hrnPton State Univeysity .
Sep e 1971 - Ju Bachelor of ATtts - Political
Sc Public Adm mrstratron course work emphasis in

communry developme organization —and  government
administration

Graduate - Washrngton State University o
Fbruary 977 - “January 1978; course work emphasis in
inance” and accounting

Listings and Offices:

President, Alaska City Managers Assoc., 19s0/81
Vice President, Alaska C y Managers A'SsoC., 1979780
Board of Directors, Aas a ItrX anagers Assoc., 1978/79
"Who's Who' _Among’ Students Amerrcan Universities and
Colleges, 1973/74
Military:
- Graduate of Unrted States Army
Ranger School - 1972

Sta us Army Reserves
Work Experience:

- W Fullman
Pér me_rn Washrngton

1972
Program Coordinato
Worked part-time hrle an nder% 3duate student as staff
assrsta t t a Crty Department H
- City & Borou%h of Juneau
Juneauy

June 1974 - February 1977



Elt [Borough Administrative Assistant (Assistant to the
Ity Manader) _
U]te C|t¥ o of )uneau IS consolgdated full-service
ome-ryte" city/borough g enme the capital of the
State of Alaskg with “a rE pulation of 22,000; net bud et
gﬂgrommately 40 m.illio includin $15 million capita
get. _Resgonsmllltles as the 33|stant to the C|ty
Manager included: é)udg ?re ar n . and udg%t m(a
ment ~assignments; direct res it or
Insurance Erogram and State' and ederl gan prog ra
As ita_ff assistant to tlhe mana% r,_ .| conducted management
anagsm agd review of variou C|tg pera t|os uper
vised a wide variety of. clvic o ts ‘and al e? the
development of staff policy on a r ad spectrum of issues.
- City of Valdez
Val)t/tez, A?aska
January 1978 - May 1978
Assistant City Mamager
Managed day-to-day routine operations of the City, along with
bein dlreyct ?les ons Ie ptaor financial opeyatlons.g DI
research, monltord ev luated and directly supervised
various grorgrams eveloped staff policy recommendations on a
broad spectium ol issues.
- City of Valdez
VaIdez Alaska
May 1978 - July 1982
City Manager _ A
The C|t¥ of Valdez is a growm% 0il P|peI|ne_ and port
commum% - the terminus of" the Trans-Alaska Ptgelme and
North America's largest oi| port.  The City 1S a full-
service, "home-rule’" local gov ernment encbompassm )
square miles, with a 1981 nét %9erat|ng dget o 29
m.illion and a caﬁt])ltal budget of m.illton. T e Commu
nity has approxi atelrx 80 “full-time City employees and a
population ‘of approximately 4,000 people:
The Commumt oals, as defined and devel are to
exg and . anb %I?vgshify .the_ economy. bu?tﬂog the
ec nom|c ase the” pipeline terminal arjd utl |2|ng the
C|ty unusual tax Dbase to rebuild and establish the
?mmumtpl long term ssets while improving the quality
life for its citizens



as Cit anager, was ab ake significant contri-
ou_uons tg NL % F ’ WIH % the same t|me,
gaining a great weat o management experience, especi-
ally in te fields of municipal finance and industrial
deve Io{o ent, as well as.  obtaining the experience of
p|Iot|g ma[Jor conpstruction prOjects with “significant
& envirpnmenta Federa and State

( considerations troulg;
permit process, on schedule and within

Experience Summary

- ldentifjed, develoRd and  implemented -comprehensive
)ogrg;nsumty goals with the City Council over a period of

- Planned and |mBV|emented a cdnprehenswe caonaam prov

budget.

ment pro gram  Which include major por |e
fqb ools, ™ roads, storm sanltamt/) éewers a‘

raH/ civic center, admlnlstratlon uilding and pol
and e stations.

@ Facilitated the economic development and diversification
of the City.

- Developed the City as one of the major leaders in tax-
exempt financing.

- Reconstructed and redirected the City's financial systems.
- DeveIoHed a_capaple staff who are able to follow through

with the City's diversification programs.
Economic Development and Diversification
The City Adm|n|strat|on establlshed a sound workipg relation-
shi W|th dusrg wn‘h heen the a3|? for Valdeza
economic eveo m n e m|n|strat|ons forts, Include
the development of the oil |n ustrg/| tport and marine indus-
ate

tries, seafood mdusry, pipeline r industries, as well

as small businesses.
Tax-Exempt Fmancmg

The Cit Valdez has become a Ie%der in the f|e|d of ta
exempt |nanC|n wa.s ministrative official

the City of Vald)ez on the followmg financing:

- In the final issues of $1.35 Billion in Marine Terminal
Revenue Bonds:

Page 3 of 4



- $600 million developed to construct oil facilities in
Valdez;

- $48 million Port Redevelopment bond issue to construct a
new “interior AIas&a" con?alner port at Valdez,
v

. ?10 milljon housinﬂg mortg;(age revenue hond (low interest$
IZ%Q/ which provided tax-éxempt housing mortgage money
for Valdez residents: aind

- $1% million .school bond issue wused to construct various
chool facilities

Capital Construction

Major new capital construction programs completed under m
aernlmstratlonp include the fol?owﬁ]g?J P y

Library facilities - $2.f; million
- Administration and Police' buildings - $3.0 million
- Three fire stations (2 rural and 1 central)
- City shop (heavy equipment, vehicle maintenance facility)
- Roads, storm and sanitary sewers, parks

- Airport reconstruction - $7.0 million (including Naviga-
'tATo af A{(? System) $ | ’ J

- Port facilities - $48.0 million (cargo and container)

- Civic Center (includes theater and large convention

center)
These construction grtr)njec_ts wece designed . to build Valdez's
mniuni ting  the

_ d
Infrastructure of ¢ ty factlities  while stimulati
economy in the midst of a “temporary recession. During “these
%emg the tax millage race was lowered from 8.9 mills " to 6.3

Awards

\éatl_dez-AII America City, 1981-82 by the National League of
Ities

Ef(ncaerlllglnaﬁeoflﬂcefrlnsarhcsgaolciaRt? nortlng, 1982 by the Municipal

Page 4 of 4
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ALASKA PUBLIC OFFICES COMMISSION APOC - JNO" .
610 C Street, Suite 211 Room 302, Gold*Mo "W"H.CTy
Anchorage, AK 99501-3598 oR 130 Sewart Street---
(907) 276-4176 Mail: Pouch CO

Juneau, AK 99811-0222
(907) 465-4864

CONFLICT OF INTEREST STATEMENT FOR STATE PUBLIC OFFICIAL OR CANDIDATE

PART 1, GENERAL INFORMATION

REPORTING PERIOD: January 1. 1932--—--to December 31,1952——— *

REPORTING OFFICIAL: Name:--------------- Mark Lewis

Resident Address: 150 Third Street Mailing Address: Pouch B ,
Juneau State:  AK  Zip Code 29811 Worcphone. 1887 465-4700

APPLICABLE OFFICE (Mark one or more, as appropriate, and complete blanks):

0 Legislative (SenatororP«_[j»t:entatlve) ¢ Judicial: - -eeeeee (title)

8 Executive Commissioner Community and Regional Affairs

*XIfaslca“housing Finance Corporation, @Tas!taaindustrial Develop
S Board or Commission _and-o-thtag-e—~doc3ar od—(h\ll)@o?%/grlé(&—c‘osm%lrs%iﬁhb&a-

TERM OF OFFICE: Begin DecemhanldiUiaZz End

If Candidate*, Date Declaration of Candidacy or Nominating Petition Filed :--------- -
If Appointed or Hired, Effective Date of Appointment:——--December l,— 1382
MEMBERS OF FAMILY OF REPORTING OFFICIAL: (Please list names)

Spouse: A Deperll\{n‘eﬁtChildren:

Non-dependent Children Living with Reporting Official: N-A.

PART 2. CERTIFICATION

I, the undersigned, declare under oath sad on penalty of perjury that the statements contained in this conflict of
interest statement are, to the best of my knowledge, true, correct, ajTj cojnptete.

pATED:- hJz2 > SIGNEf
SUBSCRIBED AND SWORN to before me this day of . 19

Notary Public:-------------------
My commission expires:

"The reporting period is the preceding calendar year for public officials and candidates; wore an official to be appointed to a position subject to
AS 39.50 in 1981 or were a candidate to file for office in 1981, the "current™ COl Statement would cover calendar year 1980.

APOC  ORMBY-1 (Rov. 8/81)



1

2)

3)

4)

5)

PART 3. SOURCES OF INCOME AND CAPITAL GAINS OVER S1Q0

NAME (of reporting official, spouse, etc.)

Salary:
Mark Lewis

Commissioner

Rentals (include business name, if any):

Dividends and Interest:

Mark Lewis

Self employment (business name):

N.A.

Other
N.A.

SOURCE OF INCOME (by name;
amounts need not be disclosed.)

State of Alaska
Community and Regional Affairs

Office of the Commissioner

(renters)

First National Bank of Anchorage

Foster a Marshall, Inc.

(clients or customers or "retail")

(Continue on blank sheet if necessary)

APOCFORM (Rev, 881)



PART 4. BUSINESS INVOLVEMENT OR OWNERSHIP INTEREST AS A STOCKHOLDER.
OWNER, OFFICER, DIRECTOR, PARTNER, PROPRIETOR. OR EMPLOYEE

NAME (reporting official, NATURE OF INVOLVEMENT NAME AND ADDRESS OF BUSINESS
% SPouse, etc.) OR INTEREST First Nation Bank of Anch.
Savings Account Valdez,, AK 99686

Mark Lewis
ﬁoster & Marshall. Inc.

Savings Account Juneau, AK 99801

(Continue on blank sheet if necessary)

PART 5. REAL PROPERTY INTERESTS OWNED, INCLUDING OPTIONS TO BUY

NAME (of reporting official, IDENTITY OF PROPERTY INCLUDING NATURE OF INTEREST
spouse, etc.) LOCATION AND CURRENT USE
Mark Lewis \House - 324 Hanagita Owner, current Rental
Valdez.. .AK cafidh
Town hcuse, Juneau Purchasing house
xJOouglas Island-————- Mortgage.. TBA

(Continue on blank sheet if necessary)

PART 6. BENEFICIAL INTEREST IN TRUSTS OR OTHER FIDUCIARY RELATION
NAMu (reporting official, TRUSTOR PROPERTY EXTENT OF INTEREST
spouse, etc.)

N.A. %

(Continue on blank shest if necessary)
g
APOC FOHMI 391 (Rev. 8/81)



PART 7. LOANS. LOAN GUARANTEES OR OTHER FINANCIAL OBLIGATIONS
OF S500 OR MORE

NAME (reporting official, IDENTITY OF MAKER OF LOAN, LOAN GUARANTOR, OR CREDITOR
spouse, etc.)
Mark Lewis Mortgage on Valdez house - self mtg. w/ FWI3A
| *
Mark Lewis Car loan self-loaji w/ FWBA

(Continue on blank sheet i necessary)

PART 8. CONTRACTS AND OFFERS TO CONTRACT WITH THE STATE
OR AN INSTRUMENTALITY OF THE STATE

NAME AND RELATIONSHIP STATE CONTRACTING DEPT. IDENTITY OF INDICATE: BID,
(John Doa, reporting OR INSTRUMENTALITY CONTRACT HELD, OFFERED

off.; Jan Doe, spouse)

N.A. ! -

(Continue on blank sheet if necessary)
PART 9. LEASES OR OFFERS TO LEASE MINERAL, TIMBER, OIL,
OR OTHER NATURAL RESOURCES
NAME AND RELATIONSHIP NATURE OF IDENTITY OF LEASE INDICATE:
(John Doa, reporting LEASE HELD OR OFFERED
off.; Mary Doe, mother)
N.A.

(Continue on blank sheet if necessary)

4
APOCFCRVIZ3-1 (R t1/81)



STATE OF ALASKA p
ALASKA PUBLIC OFFICES COMMISSION

610 C Street, Suite 211 Room 302, Goldstein
Anchorage, AK 99501-3598 OR 130 Sewart Street
(907) 276-4176 Mai,; Pouch c0

Juneau AK 99811 0222
(907) 465-4854

CONFLICT OF INTEREST STATEMENT FOR STATE PUBLIC OFFICIAL OR CANDIDATE

PART 1. GENERAL INFORMATION

REPORTING PERIOD: January 1,19l to December 31,19&.i------ *
REPORTING OFFICIAL: Name: Mark Lewis
Resident Address: 2733 John Street Mailing Address: FQUgfo. B
Home Phone:
City: Juneau State: AK___ Zip Code Work Phone: (907) 465-4700

APPLICABLE OFFICE (Mark one or mon\ as appropriate, and complete blanks):

O Legislative : O Judicial:— -
(Senator or Representative) (title)

& Executive Commissioner of the Department of Community and Regional A ffairs
XHI* of position) . (name of department) ]

y laska Housing Finance Corporatlon and the Alaska Industrial

0 Board or Commission Development -Assoc-la-t( X Eliabe--S tatute

amsof Ooart or 80mm|ssm

TERM OF OFFICE: Boegi'n December 6, 1982 End

If Candidate, Date Declaration of Candidacy or Nominating Petition Filed: ------------
If Appointed cr Hired, Effective Date of Appointment: — Decerl*d4r .$f. 128\
MEMBERS OF FAMILY OF REPORTING OFFICIAL: (Please list names)

Spouse: DependentChildren:

Iy

Non-dependent Children Living with Reporting Official: IL iL

PART 2. CERTIFICATION

I, the undersigned, declare under oath and on penalty of perjury that the smements contained in this conflict ¢
interest statement are, to the best of my knowledge, true, correct, apdeprnp”te.

HATFD; 1/3/83 f—<

SUBSCRIBED AND SWORN to before me this day of y19 2 d _
Mo~Pubn.
My commission expires: _ ~ "~ gg _L 7 2 2z

*The reporting period isthe preceding calendar year for public officials and candidates: were an official to bo appointed to a position subject e
AS 39.50 in 1981 or were a candidate to vile for office in 1981, the "current™ C01 Statement would cover calendar year 1980.

APOC FORM 331 (Rev. 8/81)






PART 4. BUSINESS INVOLVEMENT OR OWNERSHIP INTEREST AS A STOCKHOLDER,
OWNER, OFFICER, DIRECTOR, PARTNER, PROPRIETOR, OR EMPLOYEE

NAME (reporting official, NATURE OF INVOLVEMENT NAME AND ADDRESS OF BUSINESS
spouse, etc,) OR INTEREST
Mark Lewis Savings Account Valdex, AK 99686

Foster and Marshall, Inc.

(Continue on blank sheet if necessary)

PART 5. REAL PROPERTY INTERESTS OWNED, INCLUDING OPTIONS TO BUY

NAME (of reporting official, IDENTITY OF PROPERTY INCLUDING NATURE OF INTEREST
spouse, etc.) LOCATION AND.CURRENT USE -
Mark Lewis House - 324 Hanagita Owner -

(Continue on blank sheet if necessary)

PART 6. BENEFICIAL INTEREST IN TRUSTS OR OTHER FIDUCIARY RELATION

NAME (reporting official, TRUSTOR PROPERTY EXTENT OF INTEREST
spouse, etc.)
N . A

(Continue on blank sheet if necessary)

3
APOC FORM 391 (Rev. 8/81)



PART7. LOANS. LOAN GUARANTEES OR OTHER FINANCIAL OBLIGATIONS
OFS5Q0GR MORE

NAME, (reporting official, IDENTITY OF MAKER OF LOAN, LOAN GUARANTOR. OR CREDITOR
spouse, etc.)

*Mark Lewis Cay loan-self slan— w/FWBA-

(Continue an blank sheet If necessary)

PART S. CONTRACTS AND OFFERS TO CONTRACT WITH THE STATE
OR AN INSTRUMENTALITY QF THE STATE

NAME AND RELATIONSHIP STATE CONTRACTING DEPT. IDENTITY OF INDICATE: BID,
(John Doe, reporting OR INSTRUMENTALITY CONTRACT HELD. OFFERED

off.; Jan Doe, spouse}

N.A.
(Continue on blank sheet if necessary)
PART 9. LEASES OR OFFERS TO LEASE MINERAL, TIMBER, OIL,
OR OTHER NATURAL RESOURCES
NAME AND RELATIONSHIP NATURE OF IDENTITY OF LEASE INDICATE:

(John Doe, reporting LEASE HELD OR OFFERED
off.; Mary Doe, mother)

(Continue an blank sheet if necessary)

o
APCC FORM -1 (Rev. 8/81)
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POLICE DEPARTMENT or rnuMiiMiry

Januarv 24 igo » DEPT. OF COMMUNITY

January, 24, 158 5a *,q REGIONAL AFFAIRS

Governor Bill Sheffield

Pouch A

Juneau, Alaska 99811

Dear Governor Sheffield:

I am writing this letter because 1 feel that it is important
that other views be known. I have never used the news media
or other public sources to air my personal opinions. However;
recently after reading several stories 1in the Anchorage Daily
News 1 find myself compelled to ask for a few minutes of your

time.

I will not answer each point that has been made by the Anchorage
Daily News as 1 feel this 1is a blatant attempt by them not only
to discredit Mr. Lewis but also a cheap way to sell newspapers.

I have worked closely with Mr. Lewis and was very pleased with
his appointment to the state cabinet post. I feel this appoint—
ment and others that you have made are a clear sign that we will
not only have honesty 1in our state government but that we will
have progressive government rather than business as usual.

In the time Mr Lewis spent as City Manager with the City of Valdez
I found his integrity and honesty to be of the highest Ilevel.

I would not hesitate to work for or with Mr. Lewis on any matters.
To allow blatant attempts by the Anchorage Daily News and others
who appear to have personal grudges against Mr. Lewis to remove Mr,
Lewis from office would be a serious miscarriage of jJustice.

I also feel that this type of political mudslinging would damage
our political process if allowed to have any credibility.

Thank you for your time:, Please be assured of my support and
cooperation.

Sincerely

r& o-
Patrick M. Sh

Chief of Pol

cc: Mark Lewis

P.0. BOX 307 VALDEZ. ALASKA 99686 TELEPHONE (907) 835-4313



CO—MAN SERVICES
BOX 234
DILLINGHAM, ALASKA 99576

February 24, -1983

The Honorable

Representatwe Barbara Lacher
Pouch V

Juneau, Alaska 99811

Dear Rep. Lacher:

| have recentl¥ met with the De#&artment of Community and
Regional Affairs Commjssioner and wish to convey to”you my
favorable impression, of him. Mr. Lewis strikes’ me as a
person who 1S sensitive to municipal problems of communities
of all sizes in our state.

It IS mK hoRe that you will Iook favorably on_his confirmation.
Althou ave heard of ¢ erfa lleg atlons in reference to
Mr. Le | am not personally av are o anything substantial
against h|m to cause me to speak against his confirmation.

With this in mind._ | am in sugport of Mr. Lewis as Commissioner
0f Commumt)( and Regional Affairs and | sincerely urge you

to vote in tavor of h|s confirmation.

Thank you for your consideration.

Sincerely,

J.q
Nels A. Anderson, Jr.

NAA:bjb

— Nek A. Anderson. Jr., Phone 1907) 842-2366 —



4
jiiata "jUsgiF.brtiirs

senator bettye fahrenkamp WMILX INJUNCAU
CWATNVIAN KESORmCCS COMMITTZ4 POUCH V
JUNCAU. ALASKA 9961 1
4016 EVERGREEN OFFICE 907-463.3763
FAIRBANKS. ALASKA BB70I RESOURCES COMM ITTEE
907-C7C-3330 907-463-3634
HOME 907-789-9182
N2rtaie

March 7, 1933

Mr. Nels A. Anderson, Jr.
Co-Man Services

0x . 234
Dillingham, Alaska 99576
Dear Nels:

Thank you for your letter su&porth1% Mark Lewis. I've
had'the opportunity .to work with Mark and | find him to be not
only ver¥ edicated, but bright and aggressively motivated.
tend to Teel as you do, I'm very impréssed.

, Nels, as you know, there are no assurances. But, |
intend to do all that | can to see this fine young man
confirmed. It's just too bad you're notrhere”to Cast your
?ff|0|al vote. We sure do miss you in the chamber and”in the
ounge.

| sincerely hope all is well with you professionally and
gﬁgﬁ€gwy. N%ﬂ u%e you are in town,ydo#“ be such ay

Warm personal regards.

BF/ab



THE HRST NATIONAL BAK - ANGHORCE

November 7, 1980

%/I_atrk ,\L/lewis

| anager

Cit) of Valdez

P.0. Box 307

Valdez, Alaska 99686

Dear Mark:

I'm sorry to hear you're leaving the City for I've trul
enjoyed ythe candoryo{‘J our relatlgonship. Y Y
You, as well as all who are willing to conscientiously

and meaningfully devote some portion of your lives to
public serince,yare to be appFI)auded. y

In the meantime, I'm anxious to learn of your future
plans, £o0 do let me know.

_/
Sincerely,

HMB/ks

The First National Bank of Anchorage « P 0. Box 720 « Anchorage, Alaska 99510



Seatrain Pacific Services, Inc

John W. Greve:
President
and Chief Operating Officer

Dear Mark:

It's <ith mixed feelr s that | recerved word of your intent to
resign as City Manager of Valdez on t e first of next year. Certainly,
the ‘Citizens of Valdez  have bene |te Yy your energies and dedication
rn directing the city into the 8 our accomprshments in gurdrng
the economrc growth of Valdez in a sensrb e manner, but always with a
Bgefo%vgr esnt e long-term, are exceedingly noteworthy and will not soon

We, at Seatrain, erI mrss dealing with yoy as a reoresentatrve of
Valdez, but there is no dou tdyour management” skills will greatly enhance
rh?f ?Irr?rs ro(t:tsagfv\yeHr next endeavor and brrng you personal “rewards and

J)ersonally Wish ¥ou much s uccess in the r[/)ears ahead. Plea?e take
leave from Valdez with the thought the city etter for your efrorts
and take the Rest wishes of.your assocrates wrth you as you begin a new

journey elsewhere.

Best personal regards.

Sincerely,

[def

433 Hegenberger Road <« Oakl. nd, California 94621 < (415)562-6175 < Telex1336-372



A kx"kiP trifk B onKk
A Subsidiary ofAlaska Pacific Bancorporation

November 17, 1980

Mark Lewis

City Manager

P.0. Box 707

Valdez, Alaska 99686

Dear Mark:

Although your letter of resignation was not a surprise, 1t was
certainly received with deep regret.

lou have male a substantial contribution to the City of Valdez
end are clearly the most outstanding city manager with whom |
have ever dealt.

Naturally—- I am extremely 1interested 1in your future plans and
would appreciate hearing from you in that regard i1f you deem that:
appropriate.

My colleagues join me in extending to you our grateful apprecia—
tion for the opportunity to work with you in the past, and we
send you best wishes for unbounded success in the future.

Cordially,

Robert R . Richards
President

n
/

M filV
I01W BENSON BLVD. = POST OFFICE BOX 420 = ANCHORAGE . ALASKAW510 = PHONE (907) 276-3110 « TELEX090-25-380



(rerterResources Com pary
Resources 2525 C Street =Suite 508

Anchorage. Alaska 99503
Telephone 907-276-3545

November 18, 1980

Vv
307
Alaska 99868

| must say. | was mildly surprised to learn of your
decision to resign as City Manager of Valdez.. Howéver,
in light of the success you and the City have realized
over the past few years, the temptationS and opportuni-
ties (tjo t%ckle nevr, challenging tasks surely must be
considere

| have engoyed ery much knowinE YO and workin
with you over the past year, and look Torward to continu
ing a’relationship w herever you ultimately settle.

All my best wishes to you and gour family, and % 0od
luck on yolr future endeavors. Pledse keep |n contact

and let us know what you are doing.

Very truly yours,
CHARTER RESOURCES COMPANY

W.L. THORPE
President



AEASItA POWER AUTHORITY

333 WEST 4th AVENUE - SUITE 3i - ANCHORAGE, ALASKA 99501 Phone: (907) 277-7641
(907) 276-2715

November 13, 1930

0 xi W
M. MﬁraknaL%vrws
EHY of uatle: vo
P. 0. Box 307 V.1
Valdez, Alaska 99686
Dear Mark: e

| was, surprised, as I'm sure manr others were, at )(our decision to leave
your position as City Manager. that you served the City well and vnai
you will be missed. ~I've engloyed knowing you and am sorry +hdt we did net have
an opportunity to work together more.

Again, 1 am sorry to see you leave and wish you well in yorr f'X--j endeavor-/
either I Alaska or Cyutmde J ) y ]
. Sincerely,
. 1 -1]S2 L
Eric P, Yould
Executive P.irector
7 m:
MM
1 co **nITCH ~tral 1-"I

mnaBunaneti



NORTECERXT TELEVISION , INC

THE BROADCAST CENTER

P.O. BOX 2200 ANCHORAGE, ALASKA ',*510 P.O. BOX 930 FAIRBANKS, ALASKA 9*701
KTVA-TV/KBYR-AM/KNtK-FM/MUX.".iA KTV F-"-V/KHR B-AKI
(=07) 272-3436 (907) 432-3121

November 14, 1960

Mr. Mark Lewis
City Manager

City of Valdez

P -0. Box-307
Valdes, Alaska =

Deer Mark

Just noticed in fchc Wev. 5th issue of the Valdez Vanguard that you have resigned
from your Ci / Manager post.Needless; to say | am extremely sorry to hear this,
because my and 1 have enjoyed a very fine and cooperative relationship
with you o-t'personally | hate to see you leave very much.

Let me ts>.h this opportunity to thank youon behalf of Northern Television for

al/. of ma.-; efrorts on our behalf, and to wish you well in whatever new responsibility
you tak"i on whu&e ever you may be once: you leave your Valdez position. 1 sincerely
hopa you vsll remain Ip A-j-ikc. and contribute your expertise to some other city

or r.umpac.y who I kno*. will benefit considerably from it.

Cordial, j yours,

cc: Mr. Ron Moore, Vice President, Northern Television
Mr. Randy Kruse, Sales Manager, K3YR-AM Radio



Mr. Mark Lewis
Gl ty Manager

Cltg of Valdez
P. 0. Box 307
Valdez, Alaska

Dear Mark:

The news of your resignation is very distressful.
asset to this community, and

Videz City Schools C

Office of the Superintendent

8

i B

November 7, 1980

our educational programs tremendously.

| could go on and on listing your achjevements, such as fiscal
suPport, construction support, in-kind services, etc., etc., etc,,
| would just like to say that | consider you a true person who

hu

: You are an
Sue is” improving the quality of

devoted his most to the benefit of our community and a kind friend.

| wish you the best in

something for you, pleaSe let me know.

GMmT

Sincerely,

George Maykowsk
v r¥dent )

Superi nte

Where The Mountains - Meet The Sea

our endeavors, and if any time | can do

Cl



125

Qowi, xjV. Q. IE?##]

October 27, 1980

QD

nNager
VAl ez

aldez, AK 99686 '
Dear Mr. Lewis:

(%]
(Y]
So=

On behalf of Holland America Cruises, | would like
to thank you for your assistance and cooperation in
aiding thé passengers and crew of the Prinsendam,
We have received many comments, both from the pas-
sengers and our own personnel, that you went beyond
the "call of duty to insure that the passengers and
crew were taken care of properly.

The spirit of cooperation that you and your fellow
Valdez residents displayed was truly extraordinary,
You should be very proud and realize that your ac-

tions were greatly appreciated.

Sincerely,

John R. Berry
JRB/sec



Valdez Chamber of Commerce

P.O. Box 512 " Vaidez, Alaska 99686 < Phone 835-2330

March 12, 1981

Mr. Mark Lewis
City Manager
City of Valdez, Alaska

DearJ™ _4rewirr®

The Valdez Winter Carnival Committee extends a hearty thanb; and appreciation
to you and your staff's participation and support in this years Sixth Annual
Winter Carnival.

Our goal is to provide a well rounded list of events for our community and
it's gtest participation and to maintain a balanced budget, lie feel we have
acheive.'d that goal with you help.

We loot: forward to your continued efforts in our endeavors.

Thank fou,



H ospitals and Hom es » box 2087 » fargo. north oakota 53107 * phone 701293‘9053

S ociety of A m erica \%

City of Valdez
P.O. Box 307
Valdez, Alaska 99686

Dear Mark;

| have just learned from Val Stascb, our Valdez hospital
administrator, of your resignation effective January 1, 1981

as City Manager of” Valdez,

We have enjoyed the finest relationship withyou as City Manager .
and have been pleased in all of our dealings  with your otficein
the administration of your city hospital. ~You willbe missed

by the Society.

We want to thank you for past courtesies and wish you, the very
best in your future ?areer. Hope_ful_la/, the future”will Dbring
other opportunities for our association.

Sincerely,

C w
'GLEN W. BENSON, F.A.C.H.A.
Vice President

GWHl/cgs
CC. Val Stasch, Administrator, Valdez, AK

OPERATING HOSPITALS. NURSING HOMES, HOMES FOR THE AOEO, ANO A HOSPITAL-SCHOOL FOR CRIPPLED CHILDREN



P.O. Box 512 » Valdez. Alaska 99686 < Phone 835-2350

Tlov ember- 12, 19380

Stephen A. McAlpine, Mayor
City of Valdez

P.0O. Box 307

Valdez, Alaska 99686

Dear Mr . _McAlpine:

On "this date the Board of Directors of the Valdez Chamber of
Commerce held 1ts regular meeting and during a discussion of
business matters, the subject of the resignation of City Manager,
Mark Lewis, was addressed.

It was the. unanimous decision of the Board that it should urge
you and the council members to request that Mr. Lewis withdraw-
his resignation and seriously consider continuing his relation—
ship with the City of Valdez as City Manager.

Our reasons for making this request are many, but to detail a
few, we 1list the following:

1. Mr. Lewis has been professionally and personally
involved 1in the City activities with an intensity
almost unknown heretofore. This 1is a quality we would

not like to see lost.

2. If there were a change 1in the city administration,
existing projects currently underway could be- severely
delayed, curtailed or abandoned; or the direction of
these projects could be substantially changed from the
original intent.

3. Mr. Lewis has shown outstanding abilities and

has demonstrated capability in the administration of
the City which would be sorely missed should he leave
the community.

U. We are aware of, and would not Ilike to lose, Mr.
Lewis® expertise in Che area of managing the City"s
excess funds and maximizing the income therefrom.

5. Mr. Lewis has demonstrated that he has the
ability to gain the respect of federal, state and



Page Two
Stephen A. McAlpine, Mayor
City of Valdez

industry"s top people which 1is important to Valdez
in our future growth and development.

6. Our contacts with many of the citizenry of
Valdez show that they would like to see Mr. Lewis
continue in his present position.

We feel it is in the best interests of the community of Valdez

that Mark Lewis be retained as City Manager. Therefore,

we

urge you and the council to accomplish this in whatever manner

you deem appropriate.
Very truly yours,

VALDE2 CHAMBER OF COMMERCE
BOA-Sj/ OF DIREC:

Meyring, Pr

DLR

cc: Mark Lewis
.City Council Members



KNISTPATION

Alaska 99686

r that you accept the
esignation dated Novenber

VALDEZ, ALASKA 99686 TELEPHONE: (907) 833-4313



participate in a Nov. 9 Valdez
ught in from Anchorage for the

or hospital

urn combination of reachable
the unreachable things,”
Jen- said.

Guests were able to purchase
ers’ Ilhe designer fashions after the
show, but Mathis said she sold on-

ised ly **a tliird of as much as | would

the have liked to have sold."

.ula Still, Mathis said, "W e

terrihly pleased. Everything was

ng so organized and prepared.
-nts, made it really easy for us.
uons "W e feel we have made a

.2 of friends In Valdez," she said.

whow poftedl”*Rashas “Said" it s "a

N*&&&E&NR

Ma this

Vialoez Vinguard. Vialoez. Alaska, \echescay. Noveber 19," 19803
Lewis changes mind,

urged to stay here

City Manager Mark Lewis,who
tv.oweeks ago said itwas time to
pack his bags, withdrew nis
resignation Monday and said he
would stay.

The community and City Coun -
cil members bad "“convinced me
I haven't quite overstayed my
welcome yet,” said Lewis after
he asked the council to disregard

his earlier resignation.

No council actionwas required,
because the body had not yet
acted on the resignation. Mayor
Stephen McAlpine, who helped
spearhead an efforttokeep Lewis
on the city payroll, said the coun-
cil would gladly him the matter

aside.

"1 think the city is the largest
beneficiary of his (Lewis') deci-
sion," McAlpine said after the
regular council meeting Monday.

A major,factor in the 29-year-
old Lewis’' reconsideration ap-
parently was a letter written to

McAlpine by the Valdez Chamber

<of Commerce board of directors.

Meeting last week, the board
decided to ask the council to keep
Lewis, and “toaccomplish this in
whatever manner you deem ap-
propriate."”

Lewis, said the chamber of-
ficials, "has been professionally
and personally involved in the ci-
ty activities with an intensity

almost unknown heretofore

With a change in the city
manager's spot, "existing pro-
jects currently underway could
be severely delayed, curtailed or
abandoned; or the directions of

these projects could be substan-

Hatty changed from the original
intent,” the letter continued.

Lewis was praised for his finan-

.dal management. capabilities,

with the chamber recognizing his
"expertise in the area of manag-
ing the dty’'s excess funds and
maximizing the income
therefrom.”

At thesame time Lewis was be-
ing dted for his “ability to gain
the respect”" of government of-
ficials at various levels by the
chamber board, he was in Fair-
banks being elected president of
the City Managers Assodation of
the Alaska Municipal League.

McAlpine, who also was at the
A ML meeting, indicated there
was a lotof interest expressed by
other cities’ offidals in latching
onto Lewis, w ho had said he
would leave his post at the end of
the year.

But Lewis said he became con-
vinced that he was still welcome
in Valdez, also.

His decision did not involve ap-
prehension about his relationship
with the newly elected council,
Lewis said. In fact, one of the
reason he asked to resign was
because he was getting along so
well with the current council.
Lewis said.

"It was a team relationship. It
was a good relationship,” he said.

In deciding to submit his
resignation, Lewis said he had
also considered that the dty was
in top financial shape, having just
received a spotless audit report.

He said he had come to like
Valdez too much "to leave under
any other circumstances than the

very best.”

IS®EIS\SIS151S13\SISIS(St51SISIS15BiS®S15HS131SIS15iS1S15iS'i51S1!s1

Old Post Office Gallery
Where you'll find that perfect gift

.. Mile 101.5 Richardson Hu/y. in Copper Center
Original painting*, drawings and photography Athabascan baad wor*



Welcome back, M ark

There was a collectrve sigh of relief at City Council

Monday whei. Mark Lewis asked that his resignation,
annouriced two weeks earlier, be withdrawn.

There was no objection,

There had been much objection the past two weeks
to the crtZ manaqgers decision to look elﬁewhere for
employmént. Ana there was apparently a lot of lobby-
mgr gomg on to et him to change his mind.

uthful Lewis was a olitic this week as he

was two weeks ago—revealing little in public about

the real reﬁsons ehind his declsions. He r:ontrntre< to
raw on the ana oqy that a crt¥ manager Is

uest In someone €lSe’s house. The worst thing t at
uest can do Is overstay his weicome.

The best thing the guést couM do was move on while
grrr;]noeosthlrrlvere ood “and everything, was running

Lewis'and many others fee| the crt}/ IS crursrngi nice-
ly now, But what came out the past two weeks 1s that
there.is a stronﬁ Inion that Lewis Is a necessary'
gear in the macHin %

The Chamber o ommerce hoard of drrectors
stronng vorce this opinion in a letter to Ma }/
te he McAg e urg Jn% the couHcrLto go wha

d to purs hewrs osta&/ oard also sal
|ts opinion reflected the community
ur contacts Wrth many of the crtrzenry of Valdez
ﬁhow that theg would like to see Mr. Lewis continug in
is present position,” the board's letter read.

It']s an extremelg/ unusual situation for a person in
Lewis' position tor tractaresrgnatron once fen ered
But Lewrs IS an unusual agministrator. His talents
are perh aPs approprrate for these. extraordinary
times |n aldez—with so many projects of sizable
magnrtu e In progress.

o wh omever or whatever made him change hrs
mind, we take off oqbr ﬁts and iay, “Good wo

And now let's get-back to wor



response from Valdez
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Lewi1sS
cleared #

“m e~ A" state report clearing” m

; Community and Regional Af-

e Jv lairs;.,Commissioner Mark
|V;.- Lew~r"0of charges that he ille-;".
"gaily changed Valdez tax rolls
r*_will be delivered to legisla—
t o r s touay. - e
Commissioner of Revenue
I£?2.<$ Robert Heath, who headed an
investigation by his depart- '
.v” -ment and the Department of
““9iLaw, will tell legislators his
-"eNe/investigators “have concluded 4.
-Vjl-.ilrom the facts that Mr. Lewis il
"did""not“act improperlyoV
mm _illegally ... and we.view the
matter as closed."
Daily News reported
V; "Jan. 14 that "tax rolls had
been dAmproperly altered un-
. 9" der Lewis "tenure™ as Valdez
"kv "dty manager. .
« The full reports accompa-
T " nying the Heath investigation

"ewere aot available Wednes-

"day night, but a letter from
Heath to legislators who will

1 examine Lewis®" appointment

e as commissioner concludes
the state did not lose revenue
as a result of Valdez tax roll
changes. . * Y

. "While the procedures (in—
voIV|ng the assessment
changes) may have been irreg—
ular, they are by no means
clearly improper™ or in viola—
tion of Alaska law,, the attor—
ney general 3 opinion says.
eThe Heath report will be
delivered to Rep. Barbara
Lacher. R-Wasilla. and Sen.
Frank Ferguson, D-Kotzebue,
who head legislative commit—
tees on Community and Re—
gional Affairs. Both commit-

..tees have announced plans to

-1ho|d hearings prior to a vote

* to confirm Lewis"s appoint—
ment as commissioner.

" ""In conjunction with the
Department of Law, we have
completed an investigation of .

<1 allegations that Mark Lewis, ™

: « former city manager jafyad- J

T-dez, improperly reduced, as-y.

*-T segments on local property In y

«>m*



ALASKA CLIPPING
service
Anchorage Daily
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Valdez named All-America city n

VALDEZ — The National Municipal League's Citizen Action
Awards Program has named Valdez as one of its 10 All-
America Cities of 1981. More than 500 cities were
nominated. City officials said the award to Valdez was
based in part on the depth of citizen involvement in
community projects such as the new $40 million port, a
fisheries enhancement program and construction of a
recreation complex. . Tr-- -i% y



ALASKA CLIPFING
SERVICE
Alaska Journal
of Commerce

Chapt:l'\?_:'h_e 5

Valdez City Manger, Mark i i i
Lewis,has notified the Valdez munity support z"orhis remain—
CityCouncil hisresignationo'i ing in the city 3 top executive

Jan. 18 will stand over the pro— position. ee. , M/
test_oflt:ca:jbusmessind Com— <4 sincerely appreciate the
munity feaders. council 3 rejectionofmy resig—

Lewis Mmove follows*arejec— otion.”” said Lewis. “How —
tion of his original Jan. 18 oo "after further reflection, it
resignation by the City Coun— ;¢ my belief thut my resigna—

cil at their Feb. 1 meeting. - -
After the city council rejected tion cannot be rejected.

his resignation, Lewis thenan — _Lewisr
nounced that he would recon- fiveJuly 18.
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THE FOLLOWING DOCUMENT(S) MAY NOT FILM
LEGIBLY BECAUSE OF POOR QUALITY OF THE
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STEPHEN A. MCA .PINE

LIEUTENANT GOVEJtiIHOP

i/

State of A laska
POUCH AA
JUNEAU 90011
(907) 463.3520

In light of all of the publicity recently received by the
City of Valdez and Commissioner Mark Lewis, | thought the
attached information would be of interest to you. It was

recently forwarded to me from the City of Valdez.

Stephen McAlpine
Lieutenant Governor



MUNICIPAL FINANCE
OFFICERS ASSCCIATION

tcj #fcnab .

B0 r.,i«0=006?
e w s rel ease 312 977 976

PATE:
RE: Certificate of Conformance in Financial Reporting awarded to

The CITY OF VALDEZ. ALASKA has "been awarded a
Certificate of Conformance in Financial Reporting by the Municipal Finance
Officers Association of the United States and Canada (MFOA) for its Comprehensive
Annual Financial Report (CAFR) for the fiscal year ended DECEMBER 31. 1981 .
The Certificate of Conformance is the highest fora of recognition in tne area of
governmental financial reporting, and its attainment represents a significant ac—
complishment by a government and its management.

In order to be awarded a Certificate of Conformance, a government must pub—
lish an easily readable and efficiently organized Comprehensive Annual Financial
Report (CAFR), whose contents conform to program standiirds. Such reports must
satisfy both generally accepted accounting principles and applicable legal require—
ments .

Eligible CAFRs are evaluated by an impartial Special Review Committee composed
of 6overnment finance officers, certified public accountants, educators ana others
with particular expertise in the area of governmental accounting and financial re—
porting.

When a Certificate of Conformance is awarded to a government, an Award of Fi—
nancial Reporting Achievement is also presented to the individual”® s) designated by
the government as primarily responsible for its having earned the certificate. An
Award of Financial Reporting "Achievement has been awarded to

CITY MANAGER, MARK LEWIS .

NOTE: A list of governments holding valid Certificates of Con—
formance is published periodically. A copy of the most
recent list is enclosed. Further information concerning
the Certificate of Conformance in Financial Reporting
Program is available upon request from MFOA at 180 N.
Michigan - Suite 800, Chicago, Illinois 60601 or (312).
977-9700.

WASHNGTONomcE: 1750 K Street, Su.te 650, Washington, D.C. 20006
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MUNICIPAL FINANCE
OFFICERS ASSOCIATION

January 5, 1983 M h\ AVEHE

Mr. Stephen A. McAlpine

Mayor

City of Valdez

Box 307 u
Valdez, AK 99686

Dear Mr. McAlpine:

We are pleased to notify you that the comprehensive annual financial report

of City of Valdez, Alaska for the fiscal year ended December 31, 1981 qualifies
for a Certificate of Conformance in Financial Reporting. The Certificate of
Conformance is the highest form of recognition in governmental accounting and
financial reporting, and its attainment represents a significant accomplishment
by a governmental unit and its management.

When a Certificate of Conformance is awarded to a governmental unit, an Award

of Financial Reporting Achievement is also presented to the individual

designated by the governmental unit as primarily responsible for its having earned
the certificate. Enclosed is an Award of Financial Reporting Achievement for

City Manager, Mark Lewis.

The Certificate of Conformance will be mailed to you under separate cover.

We hope that you will arrange for a formal presentation of the certificate and
Award of Financial Reporting Achievement, and thac appropriate publicity will

be given to this notable achievement. A sample news release is enclosed. We

suggest that you provide copies of it to the appropriate local newspapers and

radio and television stations

We hope that this example will encourage other government officials in their
efforts to achieve and maintain an appropriate standard of excellence in
financial reporting. If you have any questions regarding this matter, or if
we may be of any further assistance, please don"t hesitate to contact us.

Very truly yours,

MUNICIPAL FINANCE OFFICERS ASSOCIATION

Gila K. Klein
Director/Certificate of Conformance Program

GKK/pdp

Enclosures

vgrvcrc cjktc * ctocct mw . r>r onrv> . ro



certificate of
conforrnance

MUNICIPAL FINANCE
OFFICERS ASSOCIATION

The Certificate. of Conformance is the hrﬂ st The Certificate

ormance Pro%
e

he of Con ra mnP
form. of rec?gnrtron in the area of government- vides a government with eas OHO ical
al financial re orflng and Its attarnmeBt access t0 an extens rve amo. nt of technic
re resents aa niticant accomplishment by a reference mater#al concernrng gove nmenta
government and 1ts management. accountrgg and fin anfra reportin theon/
[t provides technrca Infor atron | 100
The Certificate of Conformance in_Financial whrch can enable government ce ?ffrcers
Rep ortrrr]rg Progﬁam was h “}4? n 194 Ptemse veS to Iimprove t% Ir rnancral
to emphasiz e assocr ron e re t reéa } technrqu s. The standards of the
every ‘government and [ic emif oyee ret rtificate formance Pro ram are quite
ment s ftem PE ?) sh8ud preg re E publ ish orous This 1S ag ar]ent m the large
ﬁn easily readable an gndersanda le compre- nu er of government W do not re ce}r e a
ensrve annga inancjal report SCAFR) covering  certif ate on their rrst ttem t There
| of its funds and financial transaCtions houd e no stigma at a overnment's
durrng the year. MOA believe th overn- farI re to earna Ce tif cate of Conformance
me t? have s ecral resrr)o Sl |Itty fully at the time ?f rts | s ?]r even %ts second,
airly disclose ther inancial affairs. ubmisston of its C T e Certr icate 0
e CAl FF%IS a ver detailed repo hat oes on ormance review p cess should be viewe
eond e urr ents of genera I acc ted as a earnrnga evic Agovernments follow-
accountrngH) gcrp es GAAP ad be on B anal Ysrs nd study of the comment
uirement ca statutes an gestions for rm vements grovrde through
uJations jn an for o present al ? revrew can si rcan acilitate aH
t Inform tron necessary to meet the In wroved mana eme ob ectrves approach to
mation needs of the manY PErsons ?nd %r Uff t overnment's frna clal reportin
with legitimate |nteress In the finafcia actrvrtres
affairs”of government. .
o artrcr ate |n the pro gr units must
To be elrgnrble for a Certrfrcgt of Cfonformance, comP lete an %&p |c tion farm, submit tI}e _
are P ust be t ublished CAFR of a CRE opsiate send f| co |es g their
gov Hment or PERS Igr le CAFRs must Rs ‘for review [% the rt|f|c
nclude general purpose tfingncial statements Conformance Pro ra Sg I Revrew Commrttee
grer“a red-in su stantla onfor.mancF wrtI}]_gen- pecial Rﬂ/rew mmit members Include
ra acce[ﬁ) accou n| % prrnch es which rnance 0 rcers certified public accounts,
have been Independently audited 1h accordance educators and gthers with particular ex'oertrse
Wé generall accegtd audrtd g standards In governmental accounting ard financila
an rep ro ction the auditor's annron rep rtlng Reports .muyst De recer ed by MFOA
OI] herg Governmental CA FR? mu.st als |r]- within s>% mon hs of the end the reporting
¢lu rnan |aI statements for individua entity's ftiscal year.
fun n, In egfndent auditor has
acce e at S refation to" supplementary Th? governments listed on the foIIowrncg %ages
data esponsrbrlrty held“Certiticat es of Conformance.on Octo
1982h Rde ults of revrew? strll . in IOCFSS
To ear n Certf ate, of Conformance, a CAFR on that date are not reflected in t Ist.
must t | 1t3 financial ét ry clearly, .
thoro g Ph and un erstandably,. Certificate Furth r information abogt the Certif | cate of
of Con or ance reports are efficiently Conformance in Financial Reportin gk rogram 1s
0 anrzrf , o¥ certajn standardized available upon re uest from Grla Kfein,
trgmlno o%a ormattin conventrogs, _ Director/ Certific Conformance. Program,
mrze biguities and potentials for mis Municipa Frnance ffrcers Asso catron,
I re ce, enhagce unde Ftandrng of 1%0 North M |§ |%an Avenue, Sul te 800,
cu eo L .an g nera y dem nstrate Chicago, IL
ac nstructrve ‘spirit of "tull disclosure.

Supplement to MFOA Newsletter, November 1, 1982
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18 March 1533
.THOUGH LEGISLATIVE INrDRMATIGK 1ELS33PTER

Representative John G. (Jack) Fuller
Senator Frank Ferguson

Repr. Al Adam
Representative Tony Vaska

and Other Menhers of the Bush Caucus

Gentlemen;

Oq behalf of the Bering Straits CESA. Board, 1 am writing
to express grave concerns regarding the appointment of Mr. Mark
Lewis by Governor Sheffield aa ConmLsaianer of the Department of
Ccamniry & Regional Affairs (DCRA),

At their regular meeting ar Unalakleet, Alaska, cn March 16,
1983, the Bering Straits CRSA Board directed me to convey the
Board"s nrtrtTre diaappointinent that Governor Sheffield did mxst
appoint a person with knew seasoned experience and knowledge of
local concerns.

To the Board®"s knowledge, Mr, Lewis has not dsEmstrated
requisite experience and knowledge of txrr Inruniat eid Yupjk
cultures in the Bering Straits Coastal Resource Service Area
District. From Shislxsaref to Stebbina alcng the coaatline and
over to St. Lawrence leland, we Inuit alcng with the Kalusnndut
(White People) who live in this Regina, have advocated the
adoption of a Coastal Hanagtansnt Program, uhich,. uhen adopted, will
provide an opportunity for local residents to express their cmcems
regarding major coastal land and water resources, uses, and
nanagemcnr plans.

We understand that Hr. Lewis"s Coofirnatioo Hearings are
scheduled before the DCRA Ccrrmittee. - House aa Monday and Tuesday
of next v'eek, and before the DCRA Cccrcittee - Senate on Wednesday.

Please convey to the Cccnitree the birdls feelings, and
give a copy of this letter to them and to Coveroor Sheffield as
well.

Thank you for your kind assistance and cooperatioa.

Very truly yours,
sepacne STRAITS CZ9A BoarD

ET: MmcCQ— .<?
sranees A, _Degnan U
Secretary/Treasurer
ex Bering Strts. C3<SA Board
UU.Axi, ai<ya*4c. Rrrri; Wimoe. "IWr. "N*«<*W" . Minmc Calk* ». ;

-H*~* Ltm~. LHa. U-Uii-v -W. L., V. C-—W. :
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Alaska State iGegtslature

Barham Lacher, Chairman Room 104

Mae Tischer, Vice-Chairman Statecapltol

Juneau, Alaska 99811
RanlJy Phillips

Milo Fritz Pouch VvV

Don Clocksin Juneau, Alaska 99811
Jack McBride
M ike Szyroanski

House of Representatives
Committee on Community & Regional Attain

CONFIRMATION HEARINGS

ACENDA

THURSDAY JUNE 2, 1983 2:0u P.M. ROOM 124 CAPITOL

1. CALL TO ORDER
2. ROLL CALL
3.  CONTINNE COVMTITEE DIALOGUE WITH MARK LEWS
A SUBJECTS REGARDING VALDEZ ACTIVITIES
(1) PERSONNEL POLICY RUE CHANGE
(2) VALDEZ TAX ASSESSMENTS *
B. CONSULTANT CONTRACT PROCEDURES **

4. DISCUSSION OF GOALS OF COMMISSIONER RE: DEPARTVENT OF GOVMINITY
AND REGIONAL AFFAIRS

5. CONCLUSION OF HEARINGS
NOTE: ADDITIONAL MEETINGS FOR CONTINUATION OF HEARINGS MAY BE
SCHEDULED AS NECESSARY. COOMMTTEE DISCUSSIONS MAY
INCLUDE SUBJECTS NOT LISTED ABOVE
*MAY  INCLUDE TELECONFERENCE TESTIMONY RICHARD RANDALL

kel MAY INCLUDE TELECONFERENCE TESTIMONY------ LANRENCE  KIMBALL
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Attorney general review finds no contract bid conflict

By STEVESEPLOCHA
and JOHN LINDBACK
Daily Nows reporters

A company deried a state Depart-
ment of Community and Regional

of Kuskokwim Corp.onJ;" 5

Thomas Jnhnke, an ass'.stani at-
torney %eneral asked by Aks to
e s.tuatlon, said‘in a letter

to Aks that h's review of documents

review t

Affairs contract because of a possi-
ble conflict of interest actually had
no conflict, an attorney general's
office opinion snyi, .

The Kuskokwim Planning and
Management Corp . bidding for one-
*hird of a 5395,000 contract for E)Ian-
ning In Western Alaska, was called a
“runaway winner" in the competi-
tion by 'n department bid review
team in January,

But Community mid Regional Af-

fairs Commissioner Mark Lewis
threw out all bids for the contract

amid questions over potential con-

flicts in Kuskokwim's bid, and In
tlie bid mode by the second-ranked
competitor. Callsla Professional
Service CorE. ) )

A Kuskokwim employee, Richard
Aks, had been deputy commissioner
of the Department of Community
and Regional Affairs. He resigned
Dec. 3, and became general manager

Uu.S.S

and discussioi.s with state officials
“lend me to coi-clude that there has
been no impropriety on your part.”

Jahnke said, "It was appropriate
for Commissioner Lewis to inquire
about the appearance of conflict in
connection with your employment
by KP (Kuskokwim). However, on
closer examination, the npinrent
conflict Is seen to he Hlusory." .

The Jahnke opinion on Aks .aid
the record was “"entirely contrary”
to any of the factors required for t
conflict finding under Alaska law.

Lewis' actions on the contract
have been criticized by the former
director of the department’s commu-
nity planning division, Lawrence Il
Kimball Jr.. and n number of pri-
vate contractors. They claim Lewis
steered the contract to Calista Pro-
fessional Services Corp. and/or the
Association of Village Council Presi-
dents (AVCP).

A nchorage

namesake

visiting

Anrhorage's namesake on

the high seas is paying a holi-

day visit, and tlie welcome
mat is out to residents.

The U.S.S. Anchorage Is

docked at the Port of Anchor-

age and tlie public has been
invited to scurry over its
decks, peer in Its holds and sit
in a captain's chair from noon
to 5 p m. today. .

The Anchorage is a Dock
Lnnding Ship (I-S1)), designed
fur two main missions. First,
it Is a cargo ship, capable of
toting up to 30(1 fully equipped
troops and their land vehicles
and dementini' Mom on ‘io-

ns harbor tugs to steer in for
overhauls. .

"We can get a hoat in the
lower decks and It works Just
like a dry dock." said Lt.Jg.
Michael Crafi. "We can use the
cranes and lift an engine right
out of a vessel and drop anoth-
erone in"

Tlie uP\M-rdeck Is nlso large
rough to allow medium sized
helicopters to drop in for serv-
ice and storage. ]

The Anchorage carries three
twin barreled 50-callber gun
mounts with n range of six

a1

l.ewh has denied any improper
actions and has laid his actions were
aimed at ma mg the contractmg
Er_ocedure fait He further accuse
imball of
detta against him.

Jeff Smith, dliee or of the C&RA

Local Assistance Division, said Lew -

is would have rci comment on the
ruling. Smith s-ilhe felt tlie actions
taken by Lewis veto "still justified
based on the appearance Swthat exist-
ed at the time) and other issues
involved."

Aks began ne%otiating with Kus-
-October and imme-

kokwim n mid )
diately notified superiors that he
was talking with tlie firm and would
take no part in department decisions
regarding the plann|r_1(§] contract.

In January, the bids were graded
by a department review team and
the Kuskokwi » proposal was cited
as the best.

The second-ranked proposal, by
Calista, vns also recommended for
two Ihirij of tlie $395,000 award,
since the top firm had only applied
for one-third.

lin ing a personal ven-

However, about the same ".ime,
Sen. John Sackett, R-Ruby, om-
ptained to Lewis and Gov. Bill
Sheffield's office that Aks' emp.oy-

ment by Kuskokwim should disqual-

ify that company.

Lewis convened an executive re-

view committee in February, a:
which Aks' potential confl-ct’ was
addressed, along with information
that Kimball had that a member of
the original review committee had
been employed by Calista. ]
After a stormy second meeting of
the review committee, in which
Kimball said he made charges of
Impropriety and f
lieved of any involvement in the

award, Lewis threw out all propos-

als.

In tossing out the bids, Lewis
announced a change in the scope of
the work that had the effect of
eliminating rcsubmission of the Kus-
kokwim bid.

He subsequently made another
rule change that nllowod Associati m
of Village Council Presidents, a non-
profit organization with close ties to

asked to be re-

Cnlistn, to outer tiie second round of
bids Lewis also briefly puta Calista
shareholder who is a relative of an
influential AVCP member on the
second round review committee,

A new review committee appoint-
ed after complaints about the Calis-
ta shareholder met this week and
made a contract award recommenda-
tion to Lewis.

Smith said Lewis would issue a

press. release Tuesdag giving his
decision on tlie contract.

Calista, in partnership wi ll
AVCP. resubmitted r bid ill tie

second round.

The alleged conflict involving the
Calista emplodyee_, who had acres-, to
all first round bids and an apparent
advantage in the second round, has
not been resolved.

Smith said earlier this week that
he had a preliminary indication that
tlie change that eliminated the Kus-
kokwim “bid represented a signifi-
cant revision of the proposal and
made the point about a potential
Calista conflict moot.



BILL SHEFFIELD, GOVERNOR

DEPT. OF COMMUNITY & REGIONAL AFFAIRS U pouch b

JUNEAU. ALASKA 99811
OFFICE OF THE COMMISSIONER

PHONE: (907) 465-4700
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May 31, 1983 ONE-- (o07) 264-2294

FOR RELEASE 8 a.m.

PRESS RELEASE

Mark Lewis, Commissioner of the Department of Community and
Regional Affairs, announced today that the Anchorage firm of
Maynard and Partch has Dbeen selected to carry out the
Yukon/Kuskokwim Regional Planning Needs Assessment project,
subject to successful contract negotiations. This selection
implements a unanimous recommendation by the Proposal
Evaluation Committee.

Revised Requests for Proposals were issued on April 20, 1983,
with an addendum to the RFP 1issued on April 29, 1983. Using
appropriate oidder®"s lists, maintained by the Alaska Department
of Administration, the RFP was distributed to over 180 firms.
In addition, public notice was printed in major Alaska
newspapers in both Anchorage and Juneau 1inviting prospective
bidders to submit proposals.

Five proposals were received by the deadline for submission on
May 19, 1983. A five-member Proposal Evaluation Committee met
on May 25 and 26 1in Anchorage to consider the proposals which
had been submitted iIn a manner responsive to the terms of the
RFP.  The final proposals were submitted by Maynard and Partch
in association with Kuskokwim Planning and Management
Corporation; Kevin Waring and Associates; Woodward and Clyde
Consultants and the second from Calista Professional Services
joint venture with the Association of Village Council
Presidents. The other three proposals were rejected as not
complying with the submittal requirements of the RFP.

Proposal Evaluation Committee members were Fred Ali, President,
Kuskokwim Community College, Bethel; Tony Stigel, Planning
Director, City of Bethel; George Gee, Private Consultant,
Ketchikan; Jim Edwards, Department of Transportation and Public
Facilities, Anchorage; and Ed Busch, Department of Community
and Regional Affairs, Division of Community Planning.

The Proposal Evaluation Committee reviewed the proposals

according to criteria established within the RFP. Major
criteria included;

31-P1LM



PRESS RELEASE
May 31, 1983
Page 2

1. Quality und Thoroughness of Presentation

- Understanding of the project

- Understanding of the communities and the region
- Responsiveness to contractual requirements

- Organization and clarity of the proposal

- Innovativeness of the proposal

2. Capabilities and Organization of the Proposed Team

- Qualifications and experience
- Work satisfactorily completed on related projects
- Organization and management

3. Project Budget

Following their discussions on May 25, the Proposal Evaluation
Committee elected to interview both proposed project teams on
the morning of May 26. Following these interviews, the members
resumed their discussions and, ultimately, moved to recommend
the firm of Maynard and Partch as the firm most qualified to
carry out this project. The Committee vote was unanimous 1in
favoi of the motion.

Subject to successftul negotiations, the Yukon/Kuskokwim
Regional Planning Needs Assessment Project 1is expected to be
under contract with the firm of Maynard and Partch before June
30, 1983.

The policy of this administration is to award all contracts in
a fair and equitable manner and to contract with the firm most
capable to successfully complete the project. As evident by
the process we have just completed vregarding the Regional
Planning Needs Assessment for the Yukon/Kusxokwim both of these
goals have been met.

Commissioner Mark Lewis said:

"It is unfortunate that the Anchorage Daily News was so quick
to judge this contract review process and that their articles

were one-sided and had a biased 1interpretation. I am pleased
to announce this award and as | have maintained all along that
%his contract review process has been fair and equitable to all
I€ participants involved."

CONTACT Jeff Smith - 465-4707.

1135K



Alaska ~tate ~legislature

Barbara Lacher, Chairman Room 104
Mae Tischer. Vice-Chairman StateCapltol
. Juneau, Alaska 99811
Randy Phillips
Milo Fritz Pouch V
Don Clocksin Juneau, Alaska 99811

Jack McBride
M ike Szymanski
House of Representatives

‘'ommittee on Community & Regional Affairs

TO: Representative Lacher
FROM Staff
DATE: May 25, 1982

SUBLJ: Planning Consultant Contract, Department of Community
and Regional Affairs.

CAUTION: The following information has been sunmarized
from articles appearing in the Anchorage Daily Nev/s on
May 15 and May 17, 1983 and has not beenverified by
independent investigation.

The articles allege that Commissioner Mark Lewis has directed actions that
favor the award of a State-funded Regional Planning Contract to Calista
Professional Services Corporation. The amount of the contract is
$395,C00. and is one part of a larger multi-part contract.

Earlier portions of the larger Regional Planning Contract wore awarded to
Calista Professional Service Corporation. Proposals from several consulting
and planning firms for the latest contract were reviewed iri January by a
contract review committee comprised of employees of the Department of
Community and Regional Affairs. The review committee recoirmended award

of the contract to Kuskokwim Planning and Management Corporation.

In January, Senator Sackett informed the Governor that a conflict of interest
existed in :he award of the contract to Kuskokwim because a former employee
of the Department, Richard Aks, worked for Kuskokwim. The Senator also
wanted to award one contract on a regional basis rather than several

smaller contracts on a subregion basis. A decision to follow the Senator's
request would mean eliminating the request for contract proposals and the
Kuskokwim bid.

Subsequent to receipt of Senator Sackett's letter, Commissioner Lewis directed
a newly formed contract review committee to again review the proposals and
reconmend a winning bid. Reasons given for appointment of a new review
committee were to be certain that the program was in line with the new
administration policies (not clarified) and possible conflict of interest in
the earlier recommendation for contract award.



The new or "executive" review commttee met twice but apparently made no
recommendation. On March 13, Lewis announced that all of the bids would
be discarded but, bidders would be paid for their efforts. He also
announced that readvertisements for bids would eliminate the provisions
that permitted bids for portions of the work. This change eliminated the
proposal submitted by Kuskokwim from further consideration.

During the month of February, a Mr. Jim Pederson who prepared Calista's bid
proposal resigned from Calista, which would reduce the strength of that
Corporation's proposal. Additionally, Gary Hennigh, a former Department
employee who had been a member of the original bid rev.ew committee had
been hired by Calista. Since Mr. Hennigh had seen all the comtetitive bids,
it could be a conflict of interest in subsequent proposals submitted by

Calista.

An Assistant Attorney General, Mr. Janhke, stated that a preliminary review
of materials supplied by Lewis indicated that Richard Aks of the Kuskokwim
organization did not create a conflict of interest situation in their bid

proposal.

The requests for new bid proposals were advertised on April 22. Later, Lewis
directed additional changes to the bid rules to allow the Bethel based
association of Village Council.Presidents to submit a bid proposal. The rule
change allowed an organization with no planning staff to submit a bid (the
Association had no planning staff), even though an important part of the

bid evaluation was based on the expertise of the applicant's planning staff.

The Association of Village Council Presidents has strong ties to Calista
Corporation. The rule change could result in the Association being awarded

the contract, and then using or hiring the Calista Planning Staff to do the
work. In effect, the Calista Corporation may have two chances for the contract.

Lewis is reported to have told Lawrence Kimball and Jim Kohler that he (Lewis)
was going to name another committee to review the proposals. The new committee
would include Bethel City Manager Lyman Hoffman, nephew of the Chairman of the
Association of Village Council Presidents and a Calista shareholder. Lewis
later said that he would not name Hoffman to the committee.

Lawrence Kimball, who was the Director of the Departments’ Division of
Community Planning, has resigned at the request of Lewis. Kimball had advised
Lewis of the legal and ethical problems involved in the rejection of the
original review committte's recommendations and of subsequent actions. Jim
Kohler, Kimball's Deputy Director advised Lewis against changing the bid rules
to allow the Association of Viliege Council Presidents to bid on the contract.

Three charges involving the procedures and circumstances surrounding the
Lidding procedures have been filed with the State Ombudsman's office.
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DEPT. OF COMMUNITY A REGIONAL AFFAIRS poucHB
JUNEAU, ALASKA 99811
PHONE: 19071 465-4700

BILL SHEFFIELD, GOVERNOR

OFFICE OF THE COMMISSIONER
d 225 COROOVA STREET - BLDC P
May 17, 1983 ANCHORAGE. ALASKA 99501
PHONE: 19071 264-2294

Howard Weaver

Anchorage Daily News
200 Potter Drive
Anchorage, Alaska 99504

Dear Mr. Weaver

It has not been my policy to respond directly to the articles that

have been appearing 1in the Daily News. However, following the
article that appeared 1iIn your May 15 Sunday edition, | feel a
response 1S necessary. In reviewing this entire contract"s history,

It must be remembered that this project was appropriated and devel —
oped during the last year of the Hammond Administration and the

associated problems have arisen as a result of their decisions. It
has fallen to the Sheffield Administration to correct these problems
and to 1implement the project. This, 1 have attempted to do in a

fair and equitable manner.

The article that was printed contained factual errors, conclusions
inconsistent with the facts and, at best, misrepresented the actions
that I have taken vregarding the Yukon-Kuskokwim Planning Needs
Assessment. The article 1is as interesting for what it doesn"t say
as much as for what it does. Contradictory documentation that was
provided to your reporters does not appear anywhere 1in the article.
This 1is especially troubling from the standpoint that this proffered
documentation was also written by a major source for your story,
Larry Kimball. Following 1is a point by point vrebuttal to your
article.

In the article you state that decisions made by me have consistently
favored the Calista Corp. This 1s patently not true and 1 do not
believe that this statement 1is substantiated in the article, while
your reporters view the change 1iIn the second RFP as benefiting
Calista, it was actually made 1in order that the RFP conform to the
original "legislative” intent for this project. The project was
instigated by the Legislature 1in order to provide for a compre—
hensive regional planning effort, not a subregional planning
effort. On what basis DCRA, under the Hammond Administration, made
this change 1in the project remains unclear to us now. We can find
no supporting documentation in the files for not meeting the intent
of the legislation. Therefore, this change to the RFP that you
intimate is so damaging, 1in actuality only readdresses the original

intent of the project. The other change referr* to 1iIs the amend-—
ment to the second RFP that would allow for a fit o disclose the
staff that will be hired to implement the project, ter selection,

but before the contract is let.
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While your vreporters view this as giving Calista two chances, in
fact, the Association of Village Council Presidents (AVCP) could
choose to hire its staff fromany firm. As 1 stated during my
interview, the possibility that AVCP would hire Calista did not
occur to me and my only motivation was to remove a stumbling block
from the path of any firm which desired to respond to the proposal
without having to receive firm commitments from professionals to
work on a project tnat may not be awarded to them. In your article
you state that this constitutes a pattern. I do not believe two
changes are a pattern, especially when at least one of the changes
was to bring the project into compliance with the original intent of
the legislation.

You go on to mention the complaints vreceived by the Ombudsman®s
Office and his subsequent review. If carefully scrutinized, you
would discover that the majority of the aspects under investigation
by the Ombudsman were actions taken by the former Hammond Adminis—
tration. The concern regarding a Tfavoring offirms with ties to
native organizations from that region, vrefers to the original RFP
written in October of 1982 by Larry Kimball of the Division of
Community Planning. Both of these complaintswere closed by the
Ombudsman®s Office after we cancelled the old RFP and went out for
new bids.

Your point that these actions all figured heavily in the dismissal

of Larry Kimball 1is pure conjecture. Kimball®s departure 1is due to
the proposed reorganization of the Department and Mr. Kimball®s

inability to conform to the stronger management style of this admin—
istration. Both Mr. Kimball and 1 made a good faith effort during

the last few months to communicate better, however, this was without

success. Asstated to me in my last meeting with Mr Kimball, he
felt the same way and was not upset about leaving the Department.

He 1indicated that he was tired and looked forward to entering the
private sector.

Your May 15th article stated that my reasons for throwing out the
first set of bids was due tothe conflicts previously mentioned and

was an attempt on my part to provide the Calista Corporation with

another chance at the contract. What rasn"t stated in the article,

and should have been apparent, 1is that due to the number of problems
and apparent conflicts that came up regarding the contract, no
matter to whom the contract was awarded, a cloud would have been
left hanging over the project. This was apparent and no one, inclu—
ding Mr. Kimball, recommended that we award the project to the
third, fourth or fifth bidder. The decision to re-bid was a joint
and unanimous decision by all the staff involved.
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You further state that Mr. Kimball repeatedly warned me about legal
and ethical problems. This 1s a very interesting point. The only
time that Mr. Kimball stated he felt there were problems with the
manner in which 1 was proceeding was in a memo dated February 24th
and that memo was not received 1in my office until March 14, at
almost the same time that it was given to your newspaper by person
or persons unknown. However, iIn a trip report written by Mr.
Kimball March 3rd which covers the meeting held February 23 1in
Juneau, he states:

I met with Jeff Smith and Marty Rutherford to convene as the
Executive Review Committee c¢cn the Y-K proposals. I had
discussed the situation with Bob Rehfe3d earlier in the day.
He was unable to attend the review committee meeting.

Marty, Jeff and myself spent considerable time discussing the
increasing problems with the proposal evaluations and decided
to 1identify the 1issue areas and pass our concerns on to you
prior to 1issuing a decision from the committee. You have been
so informed and 1 agree with the course of action you have
directed Marty to take. I have a separate memorandum coming
to you relative to my continued involvement in this matter.

In addition, in another trip report covering the second and Ilast
meeting of the review team, Mr. Kimball wrote:

"Met with Marty, Jeff and Bob to discuss the tasks necessary
to follow vyour directives on the Y-K projects. I firmly
believe your decisions were sound on these projects".

Both of these trip reports wen provided to your reporters here in

Juneau and these were never mentioned 1in your article. It must be
remembered that the review committee held only two meetings. The
first was held February 23 and the second held March 16. Mr.

Kimball was present at both meetings, and his trip reports, |1
believe, reflect his immediate and therefore more accurate thoughts

about the process. I do not believe that contradictory statements
can be construed as repeatedly warning me of legal and ethical prob—
lems. IT the statements made in Mr. Kimball®s February 24 memo were

true, and his impressions later changed, why did he not immediately
come to my office and inform me of those instructions or at the
very least utilize our telecommunication system to send me that memo
on February 24, which could have been received iIn my office in
minutes.
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Instead, he chose to communicate these concerns to me in a memo |1
received eighteen days after it was written and on the same day your
newspaper received i1t. With regard to your second point about the
change iIn the RFP attemp- ting to exclude the Kuskokwim Planning and
Management Corp. (KPMC) this 1is simply not true. Again, this action
was taken in order to bring the project in line with legislative
intent. KPMC can, under these guidelines, still bid on the project,
but like everyone else, they have to include the whole region and
not just parts of i1t in their scope of work.

You also brought up in your article a February 10 meeting that never
occurred. The first meeting to review the project was held February
23. Further, at no time did Mr. Kimball recommend an Attorney
General®s opinion on the conflicts that he had pointed out to me.

In the 1interview I held with your reporters on Friday, "lay 13,
Marty Rutherford, my Special Assistant, stated that she never used
the word "orders™ at that meeting, however, you implv in the article
that she admitted using that word. You also imply that Jeff Smith,
the Director of our Local Government Assistance Division, admitted
to opening the February 23 meeting with the statement "Larry, you"re
not going to like this.” Mr. Smith did comment that he made that
statement at the meeting held on March 16 when he 1informed Mr.
Kimball that | had decided to let the Land Management Contract to
Darbyshire and Associates. This action was recommended by the tech—
nical evaluation team, however, Mr, Kimball did not want this
contract given to that particuleir firm and Mr. Smith made his remark
because he was aware of that fact.

You state that Mr. Kimball was allowed to leave the committee and he
began 1losing influence 1in the decisions regarding the matter. In
reality, 1in Mr. Kimball"s February 24 memo he states categorically
that he does not want to have anything further to do with this
contract. However, he did continue to play a role as evidenced by
his March 16 trip report and his May 2 memo, in which he pointed out
problems with the proposed vreview committee. These comments were
taken 1into consideration when 1 changed the membership of the new
evaluation team.

A conflict of interest or an appearance of one 1is not to be taken
lightly and deserves to be reviewed very carefully. At no time did
we state that former Deputy Commissioner Aks had a conflict, but
since Senator Sackett had questioned this, we were unable to 1ignore
the concern. The records show that Mr. Aks signed the Authority To
Negotiate (ATN) and approved c.he RFP for Contract Advertisement for
the Yukon-Kuskokwim Contract.



