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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE
i. REQUEST
Bill/Resolutiori No. HB 651 ~ Establishing the Alaska Marine
Title Highway Authority
Requested bv  House Transportation Commit.f.pp Date 1/21
1. FISCAL DETAIL
Agency Affected Department.of Transportation ft Public Fan'lities
Program Category Affected Transportation

SRU, Program, Jr Subprogram(s) Affected_
(Note: If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
Fy 82 Fr 8 FY 84 FY 8 FY 8 FY 87

100 PERSONAL SERVICES 925.4
200 TRAVEL 104.3
300 CONTRACTUAL 708.8
400 COVMODITIES 107 3
500 EQUIPMVENT 621 .5

600 LAND & STRUCTURES
700 GRANTS,CLAIMSETC.

TOTAL 2467.3 1354.9  1449.7 1551.2  1889.9

FUNDING (Thousands of Dollars)

GENERAL RUND 2242.3 1106.6 1181.0 1267.0 1585.7.
FEDERAL FUNDS
OTHR ("pcify Source)

<225.0 <248.3> <268.7> <284.2> <304.2"

POSITIONS

AL TIME 2Z 22 22 22 22
PART TIME
TEVPORARY

I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section 111)

This fiscal note shows the net expected cost to the State under the attached
assumptions. Costs for FY 84 reflect the deletion of one time items and
addition of inflation at 7%.

The assumptions used in this fiscal note do not have the authority utilizing
its full powers for separation and therefore have reduced the costs. If
additional authority is desired, the costs would increase.

Before accurate costs can be determined for this bill, a substantial amount of
time should be devoted to determining the requirements for separation of duties
from the State system as well as estimating the amount of autonomy the
authority would desire.

V. DATE oZ-ZfIf'T PREPARED BY * 3 EiJ ¥
AGENCY UUI/Ft

Original: Legislative Finance HONE ~ 465-3900 9so

cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE
|. REQUEST
3ill/Resolution No._ HB 651 - Establishing the Alaska Marine
Title Highway Authority
Requested by HQuse Transpnrt.atinn .r.nmu.t.tPP Date~T71l
Il. FISCAL DETAIL _ _ o
Agency Affected Department of Transportation and Public Facilities

Program Category Affectea Marine Transportation
ERU, Program, Or Subprogram(s) Affected, -
(Note: If more than one budget component is affected, separate line-item

amounts and funding for each component in the analysis section.)

EXPENDITURES  (Thousands of Dollars)
Fy 82 FY 83 FY 84 FY 8 FY 86 FY 87

100 PERSONAL SERVICES 2086.5  2232.6
200 TRAVEL 104.3 [.fi
300 QCONTRACTUAL 787.4 260.7
400 COMMVODITIES 110.0 64.2
500 EQUIPMVENT fi?l .5 15.0

600 LAND & STRUCTURES
700 GRANTS,CLAIMSETC.

TOTAL 3709.7 26841 2871.9 3072.9 3518.2

FUNDING (Thousands of Dollars)

GENERAL RUND 3709.7  2684.1 28/1.9 ' 3072.9 3518.2
FEDERAL RUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME 56.0 ...56.0 56.0 56.0
PART TIME
TEVPORARY

I1l1. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

Additions required to the Marine Transportation budget.

See attachments.

V. DATE PREPARED BY
AGENCY

Original: Legislative Finance  PHONE TOP

cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



1. ANALYSIS

There are administrative and organizational topics not specifically

addressed in either House Bill No. 651, "An Act relating to ferry and ferry

terminals and establishing the Alaska Marine Highway Authority"™, or House Bill

Ho. 661, "An Act establishing the Alaska Marine Highway Authority™. Since the

proposed legislation is similar in each of these bills, we are making the

following assumptions in preparation of fiscal notes for each bill.

1.

There is no offsetting credit taken for the expenditure of earned
revenue to support the cost of operation of "Alaska Marine Highway
Authority™. In actuality, the initial cost would be the same if
funding came from a direct appropriation for the full cost of
operations from the legislature with earned revenue returned to the
General Fund, or if earned revenue was expended with an appropriation
to support the shortfall.

It is assumed the "Alaska Marine Highway Authority's™ Payroll,
Personnel, and Accounting systems would feed into the existing State
systems to insure checks and balances, and would eliminate the
necessity of creating a duplicate system.

We have assumed that- initial start-up costs will be fully funded by
the Legislature.

It is assumed the "Authority's"™ funding would be at the Division
level and allocated to operating components as set out in its
budget.

We have assumed a General Fund Subsidy for the difference between
the total operating cost and the expected revenue for each fiscal
year. We have further assumed that the total amount authorized

would be available at the beginning of each fiscal year to allow the

"Authority”™ to plan operations for each year.

] uses'l
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5. The same inflation factor would apply to the "Authority's™ budget
request as followed by State agencies. We have assumed it to be
seven percent (7%) for the fiscal note.

7. Initially the "Authority" would continue direct involvement with the
State in the following:

A.  Occupancy of a State owned office building,

Continued support from the State mail system.

Access to the State equipment fleet.

Access to the Statewide purchasing contract (i.e., fuel).

m O O W

Continued use of "shared" communications lines through Depart-

ment of Administration, Division of Communications.

F. Continued insurance, bonding, etc., as now supplied through
Department of Administration, Division of Risk Management.
G Legal service from the Attorney Generals' office.

8. We have assumed that Department of Transportation and Public Facilities
transferred employees would bring their own equipment and that
equipment for the proposed thirty (30) new hire employees would
be $76.5.

9. We have assumed the "Authority” would require its own computer
services for reservations, cost accounting, dispatching vessels
crews, and payroll input; and that one time costs would be $545.0
for hardware and $250.0 for software.

10. Assuming expansion, the first year shows one time start-up funds for
Contractual $543.6; (Software $250.0; Legal Services $200.0;
Additional Space Rental $93.6); and $50.0 Commodities (primarily
office supplies).

Summary - 200 - 500 Accounts: Of $1623.0 shown for the first year,
$1145.6 is a first time start-up cost. Yearly maintenance of all
200 through 500 Accounts would be around $475.0 per year.

Page 2 of 3
V HSI f~



11.

Of the $2086.5 increase in Personal Services, $1172.4 is assumed to

be positions already within the Department of Transportation and Public
Facilities performing similar services in Finance, Supply, Payroll, Design
and Construction, and Personnel for the Division of Marine Highway Systems.
The actual increase then would be $914.1 for Personal Services to fund

eight (8) upgraded positions and twenty-four (24) new positions.

MHS bOor NEW TOTAL
EXISTING TRANSFERS POSITIONS POSITIONS
PFT 36 PFT 32 PFT 24 PFT 92
PPT 4 PPT 4

This is a total of ninety-two (92) Permanent Full Time and four (4)
Permanent Part Time Administrative positions, with a total of thirty-one
(31) Supervisors (Range 18 and above) and sixty-five (65) support positions
to operate and supervise nine vessels (725 employees) and twenty-six Shore
Facilities (twenty-eight (28) Permanent and twenty-three (23) Permanent
Part Time employees). No increase has been made in Vessel or Shore Facility

Personnel.

Approximately $225,000 of CIP funded positions are proposed to be general

funded because they would be considered more operational.

Page 3 of 3
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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

I- BiIJI/Resqution No., HB 66T/651 - Establishing the Alaska Marine

Title TRahway Authority

Requested by_ House Transportation r.nrrrriti-PP Date Vo L
I1. FISCAL DETAIL _ _ o

Agency Affected Department of Transportation and Public Facilities

Program Category Affected Transportation

ERU. Program, Or Subprogram(s) Affected various-See Analysis___
(Note: If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES <1161.1>
200 TRAVEL 0

300 CONTRACTUAL <78.4>
400 COMMODITIES <2.7>
500 EQUIPVENT

600 LAND & STRUCTURES
700 GRANTS,CLAIMSETC.

TOTAL <1242.2> <1329.2> <1422.2X1521.7> <J628.3>

FUNDING  (Thousands of Dollars)

GENERAL FUND <1Q17.,.2> gQs, (L9>
FEDERAL FUNDS
OTHER (Specify Source)
JM 31 <3Q4~2Z7

POSITIONS

FULL TIMVE <34 > <34 > <34 > <34 > <74 >

PART TINVE
TEVPCRARY

I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section II1I)

Identifies costs and positions dedicated to Marine Transportation under
current systems. (See attached).

IV. DATE 2 A /f PREPARED BY K

ACENCY DOT/PF
Original: Legislative Finance  PHONE 465-3900
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



Personal General

Services  Travel  Contractual  Conroodities Equipment Total Fund Other PFT  Han Mos
S.E. Design and
Construction 275.0 - 275.0 50.0 2250 5 60
Info. Systems 40.0 - 67.4 - 107.4 107.4 - 1 12
Support Services 796.1 - 10.0 - 808.6 808.6 - 26.5 318
S.E. Region 50.0 - 1.0 - 51.2 51.2 - 1.5 18

1161.1 0 78.4 0 12422 1017.2 225.0 34.0 408
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HEPT. OF COMMUNITY « REGIONAL AFFAIRS e s
OFFICE OF THE COMMISSIONER PHONE: (907) 4654700

February 24, 1982

The Honorable Bette M. Cato

Chairperson, House Transportation Committee
Alaska House of Representatives

Pouch V

Juneau, Alaska 99811

+ Dear Representative Cato:
RE: HB 652
Enclosed please find the Department's position paper on House Bill 652. If

you have any questions regarding our position on this legislation, please feel
free to contact us.

Sincerely,

Lee McAnerney
Commissioner

Enclosure: Position Paper HB 652



DEPT. OF COMMUNITY « REGIONAL AFFAIRS PouCH 8

JUNEAU. ALASKA 99811

OFFICE OF THE COMMISSIONER PHONE: (9071 465-4700

POSITION PAPER_ ON HOUSE BILL 652
i

House Bill 652 authorizes and establishes a method by which the state may
transfer road maintenance responsibilities for state highways to
municipalities.

The Department supports this bill as it adds an additional option in the area
of road maintenance which in many cases may be a less costly alternative than
continued state maintenance. The present situation often creates redundancy
with the state and municipalities each having to provide staff and equipment
to maintain their respective roads. The Department notes that the bill
excludes boroughs (the majority of which exercise road powers on a service
area basis only). The Department believes that the Legislature should
consider including boroughs under this bill on the condition that the borough
accepts the transfer of responsibilities on a comprehensive (i.e. areawide)
basis.

The Department supports the idea of granting local governments with as many
responsibilities as they are capable or desirous of managing. Resources to
administer these services should also be provided. This philosopy is
reflected in existing State programs which provide financial aid to local
governments and is even more clearly exemplified in SB 716/HB 746, the
Governor's proposed revenue sharing reform bill.



HB 652 "An act authorizing the transfer to certain municipalities of
responsibilities of the Department of Transportation and Public
Facilities for maintenance of state highways; and providing for an
effective date."”

As in HB 654 Sec 12 which provides for local control of public works
projects, this act provides for local control for maintenance of state
highways within a municipality. (Should take the word "state" out of the
title) On page 2, line 5, (d) this section was put in to allcw the
ccnmissioner sate latitude in deciding amounts on ironies to the
municipality. There should be the provision that additional monies may
be provided by the municipality or possible sane "percentage of cost"”
clause that the municipality should pay in so that it is not a total
expenditure of dollars to the municipality without control or
accountability. Otherwise, the municipality could just assume an
agreement to leverage state dollars into than, and transfer dollars at
will to other areas.

This request is in line with a Fairbanks Chamber of Canmerce
Recaurendation.



HERE TO HERE TO
NAME REPRESENTING ADDRESS PHONE TESTIFY OBSERVE



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE
REQUEST
Bill/Resolution No. 652
Title maintenance~oT state highways
Requested by House Transportation Committee Date 1/21/82
FISCAL DETAIL . . N
Agency Affected Department of Transportation 5 Public Facilities

Program Category Affected Transportation

BRU, Program, Or Subprogram(s) Affected NMB0> Highways Components, Statewide

(Note: If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
Fy 82 Fy 8 FY 84 Fy 8 FY 86 FY 87
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
COVMMODITIES
GRANTS,CLAIMS,ETC.
TOTAL -0- -0- -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL AUND
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME
PART TIME
TEIVPORARY

V.

ANALYSIS (See Fiscal Note Preparation Instruction, Section 111)

Based upon our interpretation of H.B. 652 it is assumed that should
a municipality request to assume road maintenance the amount of money
transferred to the municipality will be reflected as a deduction to
the M$0 Budget with a net effect of -0-.

\

/
/

DATE PREPARED BY
ACGENCY /7201

Original: Legislative Finance  PHONE A. (C~ f*tvs

CccC:

Budget and Management _
Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/81)






HB 653 "an act changing the fiscal year of the Department of
Transportation and Public Facilities; and providing for an effective
date."

As the title implies, this 1is what this act does. It also speaks to
unexpended balances for different durations of tine. Sec. 6 nay need
sate work. It carries out appropriations for the "life of the project”.
We may want to change this in committee to" final completion of the
project". This sane section provides that a statement supporting the
amount of the unexpended balance requiring to complete the projects..and
the amount that nay be lapsed shall be recorded with the Department of
Administration.

This would give an idea where there are hold ups and what the problems
are, also what monies nay lapse.

This act will take effect June 30 of 1982, this next fiscal year. This
may cause problems with budget preparation. A budget could be approved
for a twelve month year and a separate consideration for a three month

cycle, or a fifteen month budget could be prepared.



Juneau, Alaska 99811
Rep. Betle Cato, Chairman Committee on Transportation (907) 465-4858

MEMORANDUM

TO N Rep. Al Adams, Chairman
House Finance Committee

FROM : Rep. Bette Cato, Chairman
House Transportation Committee

RE : HB 653; Changing the fiscal year of the Department of
Transportation and Public Facilities

DATE ; February 24, 1982

The Transportation Committee bill HB 653 was 1introduced as a
result of information the committee had been recieving from the
Department of Transportation. The Committee had been told in
the First Session of the Twelfth Alaska State Legislature that
one of the major reasons for capital 1improvement project delays
was the uncertainty of availability of federal funding.

The period of time between the beginning of the state fiscal
year (July 1) and the federal fiscal year (October 1), 1is the
time the department prepares 1it"s budget for state matching
funds. Planning arid Programming use this time for preparation
of bids for projects in the next construction season.

The committee, based on Department of Transportation testimony,
introduced this bill to further raise the question and resolve
the question of whether the change in the fiscal year for the
department would alleviate C.1.P. project delays.

Attatched to this memo is backup material for the Finance
Committee™s consideration.
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WORK ORDER 12-1991

"an act changing the fiscal year of the Department of Transportation and
Public Facilities; and providing for an effective date."

As the title implies, this is what this act does. It also speaks to
unexpended balances for different durations of time. Sec. 6 may need
sane work. It carries out appropriations for the "life of the project™”.

We may want to change this in committee to"” final completion of the
project™ but I feel that if should be at that point only, if at all.
This same section provides that a statement supporting the amount of the
unexpended balance requiring to complete the projects, .and the amount
that may be lapsed shall be recorded with the Department of
Administration.

This would give an idea where there are hold ups and what the problems
are, also what monies may lapse.

It is on this bill that we may want to include "two phase funding"”
provisions and again, may want a separate bill.

This act will take effect June 30 of 1982, this next fiscal year. This
may cause problems with budget preparation and should be changed for
June 30, 1983 for the effective date.



JAY £ HUUMOm, SOYEftm

DEPARTMENT OF REVENUE

omci Of THE COtMISSIOHH JUNEAU. ALASKA 99*11

February A, 1982
i

The Honorable Bette M. Cato
Chairwoman

House Transportation Committee
Room 128 - Capitol Building
Juneau, Alaska

Dear Ms. Cato:
Re: House Bill No. 653

House Bill No. 653, an Act changing the fiscal year of the Department
of Transportation and Public Facilities, was introduced in the House
on January 11, 1982 and was referred to the House Transportation and
Finance Committees.

For consideration of the House Transportation Committee, | am
enclosing a copy of a Fiscal Note prepared by Mr. Anselm Staack,
Treasury Comptroller, Department of Revenue concerning the proposed

legislation.

Sincerely,

R. D

Special Assistant
Enclosure

cc: The Honorable Albert P. Adams
Chairman
House Finance Committee

Joseph K. Donohue
Deputy Commissioner
Department of Revenue

Anselm Staack

Treasury Comptroller
Department of Revenue

04-D2LH



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE HB 653

FISCAL NOTE

I . REQUEST
Bill/Resolution No. HB 653 (1/11/82)
Title Changinc the Fiscal Year of DOTPF .
Requested bv House Transportation Committee Date 1/11/82

Il1. FISCAL DETAIL
Agency Affected DOTPF, Dept, of Revenue, Dept, of Administration
Program Category Affected.
BRU, Program, Or Subprogram(s) Affected
(Note: If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars) SEE ANALYSIS SECTION

[
Fy 82 FY 8 FY 8 FY 8 FY 8 FY 87

100 PERSONAL SERVICES

200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

500 EQUIPMENT .
600 LAND & STRUCTURES

700 GRANTS,CLAIMS ETC.

TOTAL

FUNDING (Thousands of Dollars) "'SEE ANAL YSI S SECTI

GENERAL AUND
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS SEE ANALYSIS SECTION

FULL TIME
PART TIME
TEMPORARY

I1l. ANALYSIS (See Fiscal Note Preparation Instruction, Section I11)

Converts DOTPF to a Fiscal Year (FY) that runs from October 1 and ends on the
following September 30. All other state agencies remain on an FY which begins on July 1
and ends on the following June 30.

All present records of the Dept, of Administration and Treasury are geared to a
July 1-June 30 FY. DOTPF processes practically all of its expenditures and revenues
through that system. DOTPF is also the largest user of bond construction money. In order
to issue bonds the prospectus has to reflect financial statements on a consolidated
basis for the whole state. The reconciliation problems in order to create reasonably
valid consolidated statements, because two separate FY entities are being combined, are many

A significant number of additional accounting personnel will have to be added to
DOTPF, Dept, of Administration, and Treasury to coordinate differences in FY and
cutoff. Farther, there will be a significant increase in contractual services/computer
time and commodities necessary to track separate FY's. Also, instead of closing one
set of "books" there will have to be two; one for DOTPF and one for all other state

agencies- r
IV. DATE February 3, i982 PREPARED BY Anselm C. Staack, Treasury Comptroller
AGENCY Dept, of Revenue/Treasury Division
Original: Legislative Finance PHONE 465-2350
cc: Budget and Management
Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)




Uus <e S 3-

Changing the fiscal year of the DOT from July 1 to
October 1 is an excellent proposal. Currently the fiscal

year ends on June 30, right in the middle of the construction

season. This is detrimental from two standpoints:
1. The State funded projects that are passed by the Legislature
usually hit the street in late June or July. Invariably the DOT

has been working on other projects and it is forced to.switch its
priorities to match the requests made by the Legislature. The
heat is on to get the projects out and advertised that same year
but usually the summer season runs out before the projects can
be advertised and everyone gets upset, from the Legislators down
to the low level managers in the DOT. The fiscal year starting
on October 1 will allow a few months of planning with emphasis
on getting the projects out for advertising in the early part of
the following year so that construction can begin in early Spring.
2. The Federal fiscal year currently ends on September 30, so
moving the DOT fiscal year to September 30 will allow these two
agencies to coordinate funding and project development 1in a
manner that will reduce the confusion connected with Federal Aid
obligations occurring during two different DOT fiscal years.

The DOT has not functioned efficiently since its creation.
So far there is $50,000,000 in Federal funds that have been
allocated to the State of Alaska that have not been spent, because
the DOT has not been able to get the projects ready to advertise

on time. This money will 1lapse if the DOT fails to get 1its



current

carried

relieve

project

program out, plus the $50,000,000 that is still being
in the Federal books. Changing the fiscal year will
the pressure of the State funds disrupting the Federal Aid

development at the critical time in mid-summer and will

allow the DOT time to fit the State funded projects 1into 1its

work schedule.

There 1i1s an opportunity that is also being missed by the

State of Alaska by not being able to obligate the $106,000,000

in Federal funds that flow to it every year from the Federal

Highway Adminstration. There are many states that have not been

able to

obligate all of their Federal funds because they are

unable to produce the required State matching funds due to the

economic

conditions in many of the lower forty-eight states.

Alaska could obtain these excess Federal Highway funds if it

would increase production in the design section.

I realize that there are many State officials and many

gubernatorial candidates who have stated that Alaska has too

many funds already and it does not need any more. This 1is

ludicrous when you look at the conditions of the existing highways

in this

State such as the Seward Highway south of Girdwood, the

Glenn Highway from Mile 50 to Mile 135, the Tok Highway from

Mile 30 to 75, the Alaska Highway from Delta Junction to the
Border, the Richardson Highway from Mile 129 to 268, the Haul
Road from Fairbanks to Prudhoe, plus almost all of the secondary
highways and collector roads in this state. Alaska 1s years

behind the rest of the forty-nine states in new highway development,

and the

current highway reconstruction 1is not keeping pace with

the deterioration of the existing 10,000 mile Federal Aid system.



Changing the fiscal year to October 1 will also come at an
opportune time for the Maintenance Section as they are 1in a
transition period at that time each year, changing from their
summer road maintenance schedule to their winter snow removal

operation.






The following are general comments on the Transportation Bill
Package on issues that were raised during the floor session on
Sunday .

1. PROBLEM: There are sections in one bill that is contradictory
in sections of other bills.

SOLUTION: In rny earlier corments about these bills, 1 stated
that each was drafted to stand alone, but together, make up a
package. If you will read each bill closely, you will see that,
for exanple, HB 651 assigns duties to an authority relating to the
specific functions of the State Marine Highway system, (See
purpose in HB 651). HB 654 assigns "all state inodes of
transportation and transportation facilities, etc." to the board.
In as much as, HB 651 is the more specific language in this
instance, it takes priority over the more general language in HB
654 .

SOLUTION: Further, as the Minority leader pointed out
regarding HB 651 and the "adding a new section to read"” language,
it is important for us tc understand hew Legal Services drafts our
requests. As 1 said before, the ground rules for these bills, were
that they stand alone, but can be implemented separately. HB 651
and HB 654 make amendments to existing law. In several places, the
bills make different amendments to the same statute. They are not
contradictory in that they were drafted to perform a specific
purpose, as the title indicates.

For example. The question was raised by the
representatives from Juneau; a bill (IIB 649) was passed that
established regions. HB 654 says that the "Board shall establish
regions within the state."” In the final analysis, assuming both
pieces of legislation passed, this statute would combine the two
and road as follows.

\S 44.42_.040 DEPARTMENTAL ORGANIZATION. The board shall establish
Five regions within the state, in accordance with "bl of this
section. The functions of the department within each region, shall
be performed, to the maximum extent possible through a regional
office. Each regional office shall be directed by a regional
transportation and public facilities director appointed by the
ccmiiissioner. Each regional transportation and public facilities
director shall have at least six years experience in tL,"asportation
construction or engineering.

Then section "b™ will outline the regions with new subsections.

*»**>eTherefore, there are not substantive changes that are needed
in these bills and they will stand alone, or make up a package,
depending on which ever bill passes. There will not be problems or
changes needed to clarify the position. Each bill should be
considered on the merits of it"s own changes in the organization of
the Department.



However, If the body does not feel comfortable with this
explanation, I have, with the help of the original
drafters,prepared amendments that should leave no doubt in any
members mind regarding the intent of these bills.

Another question was raised about the river system ferries. These
are not currently covered by the marine highway system and would
not be covered it this bill passes. The only jurisdiction for the
authority, is for the vessels that currently make up the "Alaska
State Marine Highway System". This would not change under the bill
unless added by law.



Bill Analysis by Rep. Bette Cato"s office.

House Bill 654

This is "an act relating to the Department of Transportation and Public
Facilities and establishing a board at the Department of Transportation
and Pubxic Facilities and providing for an effective date."1

This bill establishes a board of transportation made up of 7 members.
One member of the Board shall be appointed from each allegeuion district
as in AS.19.30.127, (Local Service Roads and Trails districts.)

two members with highway construction experience

two members with aeronautical experience

one member with a maritime background

one member with to be an economist

one member shall be selected from the public at large

Members serve overlapping terms with no member serving more than two
terms.

Sec. 44.42_017 The board is entitled to compensation of $150 per d$y
as well as travel and per diem, and is authorized $100 for board
approved meetinas or conferences.

Sec. 44 _42.019 The board is authorized to hire staff as necessary.
Staff is in the partially exempt category.

Sec. 44 _.42.021, Powers and Duties

(@ The board shall: "Recommend policy for adoption to the
legislature to assure the development and maintenance of a comprehensive
and balanced statewide system that will meet the needs of the people of
the state for safe and efficient transportation services." The bill
outlines considerations for the board in their preparation of these
policies, (inasmuch as these are straightforward in the bill, I will not
go into detail here, but highlight significant areas)

(c) The board may (1) engage in experimental projects relating to

existing or future inodes of transportation.. (2) exercise the power of
eminent domain, 1including the declaration of taking as in AS. 09.55.
(d), .." the board shall supervise the execution (of the plan) by

the conmissioner of other statutory powers and responsibilities granted
to the commissioner by law.", which gives added accountability frcm the
conmissioner to the board.

Sec. 44 _42_040 The board may adopt regulations.

Sec. 44 _42.040 The board shall adopt regions in the state. The
functions of the department., shall be performed, to the maximum extent
possible through the regional office. Region directors are appointed by
the conmissioner. (Recall that the board has supervisory powers here)



This section also elaborates on the "plan” for transportation.
Sec. 4, AS.44.42.050(a) provides for an annual comprehensive
intermodal, 1long range plan.

Sec. 5 AS 44.42.050(b) provides for amendments to the plan.

Sec. 6 speaks to "two year"™ plan but does not address two phase funding.
See HB 650.

Sec. 7 through Sec. 10 speaks to Public Facilities and outlines
procedures for the public facilities and other plans.

Sec. 12 through Sec. 16 inserts the word board in place of the word
conmissioner



.ARIZONA

A transportation board composed of seven members (two must have
experience 1in aviation) exists within the Arizona department of trans
portation. The governor appoints members for six year terms, and
compensation is determined by law. The chairman i1s the member
with the shortest period of time remaining In his/her term, and 1is
selected at the only regularly scheduled meeting of the board which
occurs annually 1n January.

The board, has specified powers and duties which 1include: 1)
Distribution of monies for state aviation, 2) Establishment of a
complete system of state highway routes, 3) Determination of routes
to be accepted into the state highway system, 4) Awarding of con—
struction contracts for transportation facilities, and 5) Determina—
tion of priority program planning for. transportation facilities.

The director of the department is appointed by, and serves at
the pleasure of the governor, and i1s compensated by law. A deputy
director, who 1s responsible to the director, is appointed by the
director with the governor®s approval. The director supervises and
administers the department, 1its divisions and employees; appoints
assistant division directors; prescribes rules and regulations;
receives, allocates, controls and disperses all funds, etc. In
essence he 1i1s authorized operational control and jurisdiction ovev
all mass transit programs.

"Arizona also has a transportation priority p" Inning committee *
composed of the assistant directors within the de; artment. This
committee allocates priorities between transportat ion facility con—
struction projects, annually prepares a five-year program, and
serves as an advisory committee to the transportation board.
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COLORADO

The State H|ghwa¥ Commission of Colorado is composed o
members appointed by the governor, with the consent of th

for four year terms. The commission meets regularly at |
time a year, serves without compensation, but is reimburs
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MONTANA

In comparlson with the accomPan¥|ng summaries of statutes de.t-
scribing and defining varlous sta ransportation commissions and
(ti arﬁments the g] terla from which to summarize Montana is dis-

imctly vague and brie

The Montana h|ghwa¥ commission shall meet at least once each
month for the purpose of transacting business, Each member of the
commission shaII give bond". 4 .in the sum of $10,000._ The com-
mission may adopt tules necessary for its government. The following
seven sections of this— Part [—define highway designations, pre-
s¢ribe the letting of ¢ ts, and speak to compétitive bidding,
bidder's security, and actor's bond.

In Part 2 the general powers and duties of the Department of
Highways are descrilied, again generally. [t is in Part 25 that a
few s eC| ics are elucida highways. .

department head a d|rector of highways appointed by the
governor In"accordance w

mmission, it “shall consist of five
selection formula-for members from
of named counties, and selection

d. ""There 1s a department of
h

e
|
th.?.
As regards, the h|ghwa¥ co
members.". Thence follows _the

districts wh|ch are comprised
restrictio .

NOTE:- gh pletes what is possible from the
Va

|
al.e



OREGON -

The Oregon Transportation Commission consists of five members
approinted by the governor for four year terms, and whose appointments
are subject to legislative confirmation. The governor appoints the
chairman and vice chairman from among commission members; terms,
duties and powers are determined by the commission. Compensation
and expenses accord with statute. Meetings are scheduled once a
month; other meetings may be called by the chairman or a majority
of the commission. Undercertain conditions the governor isa
voting commission member.

The Department of Transportation is made up of the commission,
a commission appointed director (subject to legislative confirma-

tion), an optional deputy director, and staff. Salaries and other
compensation are fixed by law or bythe commission.

The four divisions of DOT include aeronautics, highway, motor
vehicles, and public transit. Each has a chief administrative office
appointed by the director with commission approval; each is allowed
broad organizational power with the director s approval.

The-functions of the commission, department, and divisionsr-
consistent with statute—are commission establishment of department
policy, commission record keeping, and coordination and administra-
tion of related programs. The department is the recipient of
federal funding. Division level duties include development and
maintenance of state transportation policy, and include long range
planning, and information compilation. As the commission plan develo
the director is responsible for preparation and submission of imple-
mentation programs to the commission. Actual implementation is
assigned to appropriate divisions.

The commission has rulemaking authority with related public

hearing responsibilities. Departmental assistance to divisions
includes an in-house research program.

Specifically the director is administrator of the department,
with budgetary limitations and statute as well as merit system pre-
scribed powers. He administers state transportation law, authorizes
needed intervention, prescribes regulations, delegates department
authority, and directs necessary bonding. The department has a
fiscal officer. f

The commission has broad powers re reports to the governor on
legislative, budgetary, and administrative programs to accomplish

state transportation.- A transportation administration account is
in the general fund.

The balance of the Oregon statute is devoted t.i explanation of
the Public Transit Division, its responsibilities, powers, and duties
Additionally the operating agreements of the department are specifiec



WYOMING

The Wyoming state highway department consists of a state highway
commission and a state highway superintendent. Seven commissioners,
who elect their chairman, are appointed by the governor with the
advice and consent of the senate, for six year terms. Political
guidelines are established for selection of the commissioners.

Each commissioner receives a salary of $600 annually (1979), anc
receives travel expenses paid from the state highway fund. The state
highway superintendent is in charge of. the commission offices at the
state capitol. The commission is empowered to sue in its own name..
The attorney general is legal advisor, and is empowered to prosecute

and defend all actions, and to appear in all the commission s federal
prpceedings.’ " '

The commission appoints a full-time state highway superintendent
and sets his annual salary. He must meet particular qualifications;
He is entitled to travel expenses. "Under the supervision of the
commission he shall have complete charge of laying out and establish -
ing highways upon which any portion of the state highway fund is to
be expended. . .shall purchase all materials, supplies and equipment

.shall employ such engineers, superintendents and employees with
salaries to be approved by the commission, as- may be necessary.

The superintendent's responsibilities include compilation of '
information, and preparation of plans and specifications for roads,

culverts and bridges. Interestingly, he is entitled to utilize the
civil and irrigation engineering department of the state university,
without charge, for materials testing. He makes an annual report to

the commission which in turn makes an annual report to the governor.
The remaining sections of the statute address such specifics as

road and bridge construction, designation of .tate highways,
condemnation proceedings, etc.

-9B -



*Washington
Page Two

Additionally, the commission has toll bridge and state ferries
powers, and must coordinate long range needs studies. The commission
is to consult and coordinate with related state officials, 1i.e.
Washington state patrol, traffic safety commission, etc.,’on*trans-
portation related agency functions and duties regarding comprehensive
transportation plan program or policy. Likewise these state offi-
cials and agencies must consult with the secretary on priority mat-
ters as pertain to transportation activities. The secretary is :
responsible for providing written comments to' the governor and legis-
lature on the compatability of related agenciesl final plans, pr'ogran
and budgets with priorities established in the DOT final plans.

NOTE: State funding and dispersal of .federal monies are not
specifically addressed in the statute material.



WASHINGTON

The Washington Transportation Commission replaces the Washington
Highway Commission (1977). The following information is generally
consistent with dictates of present statutes, and excludes transfer
specifics.

- '-The Commission is composed of seven members, appointed by the
governor with the consent of the senate, for six year terms, and meet-
ing at least once a month. Conditionally, it may adopt its own rules
and regulations, and establish its own procedures. A member chairman
is "elected-for a one year term. Monetary compensation is specific.
A"two-consecutive terms rule applies. *

The transportation, commission’s function, powers, and duties
include:'" 1) policy proposals to the legislature, 2) establishment
of department policy, 3) directing the department secretary re a
transportation plan, 4) presentation of department budget to the
governor and legislature, 5) review and authorization of departmental
legislative requests, 6) bond responsibilities, 7) adoption of rules,
regulations, and policy directives, 8) delegation of additional powers
to the secretary, and 9) exercise of specific powers and duties veste
by law. Definitions of the above and other duties and powers are
enumerated within the statute material.

The DOT is administered by a governor appointed secretary of
transportation who is also the chief executive officer of the com-
mission, responsible to the latter only, and whose removal can be
effected only by the commission.. DOT's organization is accomplished
via the divisions of highways, public transportation, aeronautics,
marine transportation, and transportation planning and budget.

'The secretary is to: Serve as chief executive officer of the
department; organize the department; utilize transportation district
or branch offices; appoint assistants; delegate powers, duties, and
functions; direct and coordinate division programs; adopt-departmental
rules re administrative procedures; keep records; provide staff suppor
and to exercise all other duties as provided by law.

All employees and personnel of the previous departments and
divisions (i.e., before reorganization) nave been transferred to DOT
with similar or related duties, and no loss of rights, with the ex- .
ception of the executive secretary of the urban arterial board. For-
merly exempt and classified position employees have retained their
status. A continuity is established as regards rules and regulations
of former related commissions and agencies, state .services to the
department, the annual report to the legislature and governor, and
study reports available to legislators upon request. The commission
exercises a right of entry on certain lands, maintains the responsi-
bility for construction and maintenance of roads, highways, and
bridges within state parks, retains responsibility re state aid pro-
grams for county roads and city streets, may contract without bid
or bond with public utilities and municipal corporations, and must
report to the legislature on highway needs through legislative trans-
portation committees.

-7b -
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HAMMOND, 60VOMOH

DEPARTMENT OF LAW
OFFICE OF THEATTORNEY GENERAL

April 2, 1982

Honorable Bette Cato
Representative

Alaska State Legislature
Pouch V

Juneau, Alaska 99811

Dear Representative Cato:

In our review of CSHB 651 we have identified
certain flaws in the legislation as it is currently pre—
sented. We are passing our 1ideas along to you 1in the hopes
that our review may be useful 1in marshalling your arguments
pertinent to the legislation.

1. Section 19.70.020 contains a few practical
problems as well as a constitutional dif—
ficulty.

A directorship of six individuals seems
guaranteed to lead to tie votes potentially
deadlocking the policy making activities of
the board. This could be eliminated by
making the commissioner of transportation a
voting member or by adding language similar
to AS 44.88.050 which provides a tie breaking
mechanism for the board of the Alaska Indus —

trial Development Authority. The mechanisnm
calls for the submission of tie vote matters
to the governor. Hie decision breaks the
tie.

The non-voting membership of the commissioner
of transportation is tokenism. Our review of

/ other 1independent entities within state
government indicates that commissioners of
departments connected with the independent
entity are voting members of the body of
directors. We have discovered no logical
reason to deviate from that precedent.



The confirmation of directors by the-legis—
lature 1is directly contrary to Bradner v.
Hammond, 553 P.2d 1 (Alaska 1976), which
defined the parameters of Article 111,
Sections 25 and 26 of the Alaska Constitution
pertinent to the confirmation powers of the
legislature. Legislative confirmation 1is
appropriate only for heads of principal
departments and boards or commissions of
principal departments and regulatory or
quasi-judicial agencies. The proposed ferry
authority is clearly outside the class 1intended
to be subject to confirmation.

Section 19.70.040 excludes 1legal counsel fronm
classified service under AS 39.25. This
language should be clarified so that no
authority to hire independent counsel can be

inferred. Use of the attorney general as
counsel will maintain the chain of supervision
within the executive branch. Alternatively,

a section specifically stating that the
attorney general is counsel would be appro—
priate.

Section 19.70.140 seems to imply that the
authority 1is outside the operations of the
Administrative Procedure Act (APA) but that
access to public records and open meetings
are guarantees nevertheless. This language
is superfluous 1in that all organizational
units of the executive branch are bound to
adhere to all of the provisions of the APA
unless expressly excluded by law. Alaska
State Housing Authority v. Dixon, 496 P.2d
649 (Alaska 1972).

As a general position, the Department of Law,
does not favor the creation of independent
authorities. This policy is especially
applicable to the proposed ferry authority 1in
that the functions of the marine highway

system are uniquely governmental 1in nature

and not akin to the class of entities typically
associated with independent proprietary
authorities. We feel this point could be
developed into a strong policy argument

against the creation of this specific authority.



Honorable Bette Cato -3- April 2, 1982

Finally, even assuming that the creation of a
marine highway authority would be desirable, this legis—
lation lacks certain key elements:

1. Neither the "purpose clause™ in Section 1 nor
the language of Section 19.70.010 are suffi—
cient to demonstrate qualification for federal
tax exemption. Certain buzz words are necessary
to fullfill federal tax exemption requirements.
Phrases such as "necessary for an essential

fyf government purpose"™ or "necessary public
purpose™ must be specifically stated in the
purpose clause.

We further suggest a detailed statement of
findings and policy in addition to a purpose
clause. Examples of adequate phrasings may
be found in AS 44.83.010- 44.83.070, the
Alaska Power Authority or AS 44.85.005-
44.85.020, the Alaska Bond Bank Authority.

2. Typically, the real and personal property,
assets, income and receipts of authorities
are specifically exempted from state tax —
ation. Examples of language may be found 1in
AS 44.82.150, the Alaska Gas Pipeline Author —
ity or AS 18.55.70, the Alaska Housing Author —
ity.

The above represents the Department of Law-®s

objection to this bill. Please call us if you have any

questions about our analysis.

Very truly yours,

/e -1S0 WILSON L. CONDON
11 ffr H & “1y ATTORNEY GENERAL
(si L**7i
£s7
f) xb
vyp-0'-'0 1t, A

P3£I|!'/u>o*rf-
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LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM December 9, 1981
SUBJECT: Establishing the Board of Transportation
and Public Facilities (Work Order No. 12-1989)
TO: Representative Bette M. Cato
FROM: Richard A. Bradley

Legislative Counsel

The bill described has been sent to you.

One additional point may be made about the bill. The draft
establishes a new board of transportation and public facilities
at the head of the department. Numerous sections of existing
law grant responsibilities to the "department™. See, for
example, numerous sections in AS 19 (AS 19.05.030, 19.05.-

040, etc.) and in AS 35 (AS 35.05.010, 35.05.020, etc.).

While the bill establishes the board at the head of the
department, a question may arise as to the proper allocation
of responsibility for decisions given to the "department" as
between the board and the commissioner. Since the board 1is

at the head of the department and it appoints the commissioner
(with the approval of the governor), there should be no problem.

But i1f you wish, decisions can be made as to the proper
allocation of the various statutory responsibilities
presently assigned to the "department™ as between the
commissioner and the board.

If |1 may assist further, please advise.

RAB:1jb



Alaska “tatE HEgtslature

House of Representatives

Pouch V
State Capitol
Juneau, Alaska 99811

Rep. Bette Cato, Chairman Committee on Transportation (907) 465-4858

MEMORANDUM

TO0 Rep. Bette Cato
FROM : Steven Soenksen A_A.
House Transportation ittee
RE : Analysis of Legislation to be Prefiled
DATE : December 17, 19R1

I have spoken with Joyce Munson this afternoon and we discussed the
legislation for consideration and prefiling. There are sane changes
that will be needed in each of the legislation drafts. This analysis
will not go into the detail that specifically suggests changes. We felt
that as written, these bills are sufficient to raise the issues and that
specific changes should be made in committee. This will encourage
discussion and allow the corrmittee to tailor the bills.

The analysis that follows gives general content and highlights in the
bills for your information.

Probably the most important piece of legislation is the number

This number is located under the words "WORK DRAFT PAPER™ at the top of
the first page. This is "an act relating to the Department of
Transportation and Public Facilities and establishing a board at the
Department of Transportation and Public Facilities and providing for an
effective date."

This bill establishes a board of transportation mad up of 7 members.
two members with highway construction experience
two members with aeronautical experience
one member with a maritime background
one member with to be an economist
one member as graduate of an accredited law school

Members serve overlapping terms with nc member serving more than two
terms.

The board shall: "Recommend policy for adoption to the legislature to
assure the development and maintenance of a comprehensive and balanced
statewide system tliat will meet the needs of the people of the state for
safe and efficient transportation services." The bill outlines
considerations for the board in their preparation of these policies fronm
page 2, line 17 through page 5 line 4. It cannot be said that there 1is



Page two
Bill Analysis

no clear legislative intent a$ this section spells out the exact things
that we have spent the interim working on as identified needs. Also on
page 5, line 11 (d), ...1 the board shall supervise the execution by the
conmissioner of other statutory powers and responsibilities granted to
the commissioner by law.", which gives added accountability from the
commissioner to the board.

The board may adopt regulations. The board shall adopt regions in the
state. The functions of the department., shall be performed, to the
maximum extent possible through the regional office. Region directors
are appointed by the commissioner. (Recall, that the board has
supervisory pcwers here too, see paragraph above)

This bill also elaborates on the "plan™ for transportation from Sec. 4,
page 5, line 26 through Sec. 6. This Sec. 6 speaks to "two year"
funding and funding related to the plan but does not address two phase
funding. Perhaps there should be another bill drafted to address this.
(Joyce concurs)

Sec. 7 through Sec. 10 speaks to Public Facilities and outlines
procedures for the public facilities and other plans.

Sec. 12 through Sec. 16 allows the board to enter into agreements with
municipalities for "local assumption of responsibilities in planning,
design and construction of public works"™ and outlines procedures for
this.

This bill is silent on compensation for the board. We may want to
include something on this.

This concludes the analysis for this legislation. You should read
sections that have been referenced in this report. There are as |"ve
said before, several clianges that we may wish to make but it may be more
appropriate to do this in committee. A copy of this bill is attached.



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

|. REQUEST )
B|II/Resqut|o]p_|1\l HB 654 Relatlng to DOTPF and establishing the
Title Board 0f Transportation  Puhlic Farilitipc  thp hpad nf jhfi- -Dapt.
Requested by  HOUSE' Transportatinn Date  1/91

Il. FISCAL DETAIL
Agency Affected Department of Transportation and Public Facilities
Program Category Affected Adnrinl.grm Hnn nnd Support

BRU, Program, Or Subprogram(s) Affected Board of Transportation and Facilities
(Note: If more than one budget component is affected, separate line-item

amounts and funding for each component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

Fy 82 FY 8 FY 84 FY 8 FY 8 FY 87

100 PERSONAL SERVICES ~ -0- 89.8 98.8  108.6 119.4 1313
200 TRAVEL -0- 41.4 46.1 50,7 55.8 6L 3
300 CONTRACTUAL -0- 55.0 60.5 66.5 73.1  80.4
400 COMMODITIES -0- 5.0 5.5 6.0 6.6 7.2
500 EQUIPMENT -0- 10. 0 . 1.0 . 1.0 1.0
600 LAND & STRUCTURES  -0- -0- -0- -0- -0- -0-
700 GRANTS,CLAIMSETC.  -0- -0- -0- -0- -0- -0-
TOTAL -0- 201.7 2119 " 232.8 2059 2012

FUNDING (Thousands of Dollars)

GENERAL FUND -0- 201.7 2TT1. 2328 *_2S%79
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS
FULL TIVE 2 2 9 2 9
PART TIMVE -0- -0- -0- -0- -0- -0-
TEMPORARY -0- -0- -0- -0- -0- -0-

-0- -0- -0- . -0- -O- -n-
I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section II1)

See attached notes and HH 654 1982.

IV. DATE z/y/s-2- PREPARED BY VWn
AGENCY Department of Transportation & Public Facilit
Original: Legislative Finance  PHONE
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)




100

200

200

300

310
320
330
364
380
390

ESTIMATED COST ON HB654
For Board of Transportation &Facilities

Personal Services
2 Full time Staff
Executive Director

24A  4320/mo $51,840
Secretary |

10B  1726/mo 20,712 $72,552
Benefits at 23.8% 17,267
Travel

Per Diem-Members

$80/day

(per as 39.20.180)

Meetings

5 days - Initial set up x 7 members (35)
3 days - 6 Regular x 7 members (126)

5 days - Special x 7 members (35)

3 days x3 Inspection x 7 members (63)

259 x $80/day $20,720
Per Diem-Staff

5 days (5)
3 days 6times (18)
5 days 1time (5) $ 2,240

28 x $80/day
Air Fare - Members
& Staff
$1,566 per meeting X 8 meetings 12,528

Avg/trip = $261

$261 x 7 members x 3 inspection 5,481
trips _
Total air fare $18,009
Inflation/Rate increase 5% 900 $18,909

Total Travel

Contractual
Communication $ 6,000
Printing & Advert. 9.000
Space rental 9,300
Equipment Rental 6.000
Professional Services 20,000
Other Contractual Services 4,700

Total Contractual

$89,819

$41,869

$55,000



400

450

500

Commodities

Office Supplies
Total Commodities

Equipment
Furniture & Office
Equipment including
2 desks, 2 chairs
3 file cabinets, 1 book shelve
1 typewriter, 1 calculator
3 guest chairs, 1 table
Total cost Estimated

Total Estimated Cost FY 83

$ 5,000
$ 5,000

10,000
10,000
$201,688

$201,700



§ 39.20.150
ocr 3i affected by use of”?
Ttraniportaaon, L12ALR

Neace allowsr.-*

ni“ea
134 ALR 125S.

jide the state, fa) The
T‘ﬁad or employee for
el is clearly necessary

jt reimburse an official
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=nt of Administration
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When fares other than
oction, the Department
| or employee'or pay for

:0 travel only the least
rcss involved, to secure
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(@  An _aPency may

0a person entitled toper
0—39.20.170 the sums
mend probable duration

able travel expense are
herwise, from the person
>n from any amount clue
recovery which may be

1 39.20.160 § 39.20.180

<ec. 39.20.160. Requlations. The fixing and parment under AS
020110 — 39.20.170 of travel and per diem ‘allowances and of
jJvances and recqvery and reimbursement of travel expenses shall be
N accordance with “regulations adopted by the commissioner of
Aministration, The regulations shall be uniform for all officials and
employees, and all agencies and departments. The regulat[ons shall
as0 Povern the use of public transportation facilities by officials and
employees. The regulations relate to the internal management of state
agencies and their adoption is not subject to the Administrative
Procedure Act (AS 44.62). (89 ch 60 SLA 1957; am §2 ch 13 SLA 1963)

Sec. 39.20.170. Construction of AS 39.20.110 — 39.20.170. AS
39.20.110 — 39.20.170 may not be co.-.strued to modify or repeal a law
rroviding for the travel expenses of the governar, or' members of the
legislature, or members of boards or;_commissions of the state
covernment. (§ 10 ch 60 SLA 1957)

Sec. 39.20.180. Transportation. and per diem expenses for
members of boards, commissions, etc. Except as. otherwise
provided by law, from and after March 27, 1962, the provisions in this
section relatmgz to per diem and transportation ?overn exclusively and
supersede all other provisions of law with respect to a member of a'stafe
board, commission, committee, judicial council, or other similar body of
Persons of the state organized or established under the authority of
aw, but excluding any other state employee other than a legislator,
whois otherwise entitled by law to receive from the state payments for
expenses, of transportation, and for reimbursement or. for E),er diern in
lieu Otl; reimbursement for other expenses incident to his duties as such
member;

(1) ~ For transportation, the member is entitled either to the use of
state transportation requests, or to be reimbursed for expenses of
transportation to the same extent, in the same manner, and under the
same conditions as growded for state officials and employees by the
provisions of AS 39.20.110 — 39.20.170. S

(?) For reimbursement for other expenses, the member is entitled to
aper diem allowance prescribed by the commissioner of administration
under the regulatory authority set out in AS 39.20.160 for each day or
Bort_wn of & day spent in actual meeting or on authorized official
usiness incident to his duties as a member. (8 1 ¢ch 130 SLA 1953 am
51 ¢h 34 SLA 1960; am §1 ch 37 SLA 1962; am §5 ch 136 SLA 1967,
am § 12 ch 47 SLA 1974

Public Officers and Employees

Cited in Laborers & Hod Carriers Local
341 v. Groothuis, Sup. Ct. Op. No. 773
(File Nos. 1435, 1459), 494 P.2d 808
(1972).

Cross reference. — As to covernfje of
state board and commission members
undur the Worker’s Compensation Act, see
AS 23.30.242.

Quoted in Employers Liab. Assurance
Corp. v. CJrootbius, 8 Alas. L.J. No. 12, p.
134 (Nov.. IJTOi.
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HOUSE BILL NO. 654
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entitled: "An Act relating to the Department of Transportation

and Public Facilities and establishir;; the Board of
Transportation and Public Facilities tm he head of the

department} and providing for an effective date."”

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA

* Section 1. AS 44.42 is amended by addii.g new sections to read:

Sec. 44.42.011. BOARD OF TRANSPORTATION AND PUBLIC FACILITIES.
There is at the head of the Department of Transportation and Public
Facilities the Board of Transportation and Public Facilities.

Sec. 44.42.013. COMMISSIONER OF TRANSPORTATION AND PUBLIC FACIL-
ITIES. The commissioner of transportation and public facilities is the
principal executive officer of the department. The board shall appoint
the commissioner of transportation and public facilities subject to the
approval of the governor.

Sec. 44.42.015. COMPOSITION OF BOARD AND TERVS OF MEMBERS. (a)
The board consists seven members. Th2>members of the board shall be
appointed by the governor and are subject to confirmation by a majority
of the members of the legislature in joint session.

(b) One member of the board shall be appointed from each allocation
district described in AS 19.30.12~ Two members of the board shall be
appointed from the state at large.

(c) Members appointed shall have the following qualifications:

*(1) two members shall be experienced in highway construction;
(2) two members shall have an aeronautical background;
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(3) one member shall have a maritime background;

(4) one member shall be an economist; and

(5) one member shall be a graduate of an accredited law
scjioolL,

(d) Members serve overlapping four-year terms. A member may not
serve more than two full terms on the board.

Sec. 44.42.021. POAMERS AND DUTIES OF BOARD. (a) The board shall
recommend policies for adoption by the legislature that are designed to
assure the development and maintenance of a comprehensive and balanced
statewide transportation system that will meet the needs of the people
of the state for safe and efficient transportation services. The poli-
cies shall provide, when appropriate, for the use of integrated inter-
modal transportation systems to implement the social, economic, and
environmental policies, goals, and objectives of the people of the
state, and especially to conserve nonrenewable natural resources includ-
ing land and energy. In preparing these policies the board shall

(D) consider the transportation policies that are stated in
existing state laws and recommend changes in these laws that the board
considers desirable;

(2) inventory the policies, goals, and objectives of munici-
pal governments of the state and define the role of the state and munici-
pal governments in determining transportation policies, in transportation
planning, and in implementing the state transportation plan;

(3) propose asix-year transportation plan for the state and,
after noticeand public hearings, submit the transportation plan and
estimates of the appropriation necessary to implement the plan as well
as annual revisions of the plan to the legislature by the 10th day of
each regular legislative session;

(4) integrate the state transportation plan with the needs of
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the elderly and the handicapped and coordinate federal and state programs
directed at assisting municipalities to answer the needs of the elderly

and the handicapped.

(b) In conformity with the policies, goals, and objectives stated

in (a) of this section and the state transportation plan adopted by the
legislature, the bo—d shall

(1) plan, design, construct, and maintain all state modes of
transportation and transportation facilities, communication facilities,
and alldocks, floats, breakwaters, buildings, andsimilar facilities?

(2) study existing transportation modes and facilities and
communication facilities in the state to determine how they might be
improved or whether they should continue to be maintained;

(3) study alternative means of improving transportation and
communication in the state with regard to the economic coats of each
alternative and its environmental and social effects;

(4) develop a comprehensive, long-range intermodal transpor-
tation plan for the state;

(5) study alternatives to existing modes of transportation in
urbanareasand develop plans to improve urbantransportation;

(6) cooperate and coordinate with and enter into agreements
with federal, state, and local government agencies and private organiza-
tions and persons in exercising itB powers and duties;

(7) manage, operate, and maintain state transportation facili-
ties, communication facilities, and all docks, floats, breakwaters, and
buildings, including state highways, vessels, railroads, pipelines, air-
ports, and aviation facilities;

(8) study alternative means of transportation in the state,

considering the economic, social, and environmental Impacts of each
alternative;
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(9) coordinate and develop state and regional transportation
systems, considering deletions, additions, and the absence of altera-
tions ;

(10) develop facility program plans for transportation and
communication facilities and state buildings, docks, and breakwaters
required to implement the duties set out in this section, including but
not limited to

(A) functional performance criteria) and
(B) schedules for completion)

(11) supervise and maintain all state automotive and mechani-
cal equipment, aircraft, and vessels, except aircraft and vessels used
by the Department of Fish and Game or the Department of Public Safety;

(12) supervise aeronautics and communications inside the
state, under AS 02.10)

(13) complete and maintain a current inventory of public
facilities, including a projection of the serviceability of the facili-
ties and projections of replacements and additions to facilities needed
to provide the level of services programmed by the various user agencies,
for municipalities with populations of less than 12,000, and for unincor-
porated communities, und perform those duties on a cooperative basis
with larger municipalities)

(14) adopt energy performance standards for public facilities
of the state that are constructed after July 1, 1980j the standards
shall be based on thermal and lighting energy standards established by
the American Society of Healing, Refrigeration and Air Conditioning
Engineers as adapted for application in high latitude, cold climate
environs j

(15) provide planning assistance, including but not limited to
energy audits and related technical services, to school districts and
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regional educational attendance areas to develop and implement

[y

2 (A standards for the design, construction, and oper:
3 tion of rural educational facilities? and

4 (B> energy conservation measures for rural educational

5 facilities.

(o2}

(c) The board may

7 (1) engage in experimental projects relating to available or
8 future modes of transportation and any means of improving existing

9 transportation facilities and service and communication}

10 (2) exercise the power of eminent domain, including the
il declaration of taking as provided in AS 09.55.

12 (d) Under procedures adopted by it the board shall supervise the
B execution by the commissioner of other statutory powers and responsi-
u bilities granted to the commissioner by law.

5 * Sec. 2. AS 44.42.030 is amended to read:

i Sec. 44.42.030. REGULATIONS. The board [DEPARTMENT] may adopt
7 regulations under the Administrative Procedure Act (AS 44.62) to imple-
B ment, interpret, or make more specific its powers and duties.

9 * Sec. 3. AS 44.42.040 is amended to read:

20 Sec. 44.42.040. DEPARTMENTAL ORGANIZATION.  The board [COVMIS-
a SIONER] shall establish regions within the state. The functions of the
22 department within each region shall be performed, to the maximum extent
3 feasible, through a regional office. Each regional office shall be
24 directed by a regional transportation and public facilities director
5 appointed by the commissioner.

5 * Sec. 4. AS 44.42.050(a) is amended to read:

Z (a) The board [COMMISSIONER] shall develop annually a comprehen-
3 sive, intermodal, loig-rango transportation plan for the state. In
. developing and revising the state plan, the board [COMMISSIONER] shall
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consider means and costs of improving existing modes and facilities,
state and federal subsidies, and the costs and benefits of new transpor-
tation modes and facilities. The board [COMMISSIONER] shall also con-
sider the recommendation of the Alaska Transportation Planning Council.
The plan shall be submitted to the governor for his review and approval
and submitted by the governor to the legislature.

Sec. 5. AS 44.42.050(b) is amended ao read:

(b) In developing and revising the plan, the board [COMMISSIONER]

shall seek public review and evaluation by any reasonable means and may

(1) consult and cooperate with officials and representatives
of the federal government, other governments, interstate commissions and
authorities, local agencies and authorities, interested corporations and
other organizations concerning problems affecting transportation in the
state; and

(2) request from an agency or other unit of the state govern-
ment or of a political subdivision of it, or from a public authority,
the assistance and data that may be necessary to enable the board [COwV
MISSIONER] to carry out its [HIS] responsibilities under this section;
every such entity shall provide the assistance and data requested.
Sec. 6. AS 44.42.050(d) is amended to read:

(d) The plan shall include a description of projects planned for
design and construction for the following two years. The description is
in addition to the long-range plan required by (a) of this section and
by AS 19.10.140. The description shall include an itemization of the
estimated cost for each project and the total cost of all projects. The
board [COMMISSIONER] shall propose and forward to the governor for his
review and approval and inclusion, as approved, in the capital budget a

construction program which includes the projects to be undertaken during
the following two years, including recommended project priorities. Funds

-6- HB 654



oa &~ W

(2]

B B N B R

for transportation construction projects and necessary contingencies
shall be itemized as allocations within the bill for the General Appro-
priations Act.

Sec. 7. AS 44.42.055(a) is amended to read:

(@) The board [COMMISSIONER] shall develop and annually revise a
statewide comprehensive facility procurement plan for public facilities
of the state and its municipalities.

Sec. 8. AS 44.42.055(b) is amended to read:

(b) In developing and annually revising the facility procurement
plan, the board [COMMISSIONER] shall

(1) request and receive on an annual basis from all state
agencies a projection of the anticipated facility needs of the agency
for the next annual capital improvement program;

(2) consult with officials and representatives of municipali-
ties, the federal government, interested corporations and other organiza-
tions concerning public facility needs in the state;

(3) develop specific facility procurement plans for projects
in each of the following categories:

(A) sewage transmission and treatment systems;

(B) water transmission and treatment systems;

(C) electrical generation and distribution systems;

(D) health care and social services facilities;

(E) educational facilities;

(F) transportation facilities;

(G) public safety and justice facilities;

(H) recreational facilities;

(I) sanitation facilities; and

(J) cultural facilities;

(4) prepare recommendations to accommodate the various levels
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of service identified by state agencies and other parties with respect
to the services described in (3) of this subsection, to include
(A) current and future facility needs;
(B) space standards and design guidelines for the appro-
priate facility types;
(C) maintenance and operations standards for the appro-
priate facility types;
(D) construction techniques and contracting methods;
(E) facility project budget requirements; and
(F) relative costs of identified alternatives (life
cycle cost analysis) including but not limited to the installation
and operation of energy systems which are not dependent on oil or
gas for water heating, space heating and cooling requirements, and
for the generation of electrical or mechanical power;
(5) identify common public facility needs among the various
user agencies; and
(6) submit its findings, plans and recommendations to t’e
governor and to the appropriate state agency to facilitate the develop-
ment of agency capital improvement budget requests.
* Sec. 9. AS 44.42.055(c) is amended to read:
(c) In the preparation and revision of the facility procurement
plan, the board [COMMISSIONER] may
(1) develop and adopt regulations for use in carrying out the
purpose of (b) of this section; regulations may not be adopted under
this section unless approval is received from appropriate program
agencies;
(2) make recommendations on the total capital improvement

program to affected state agencies, local governments, and other inter-
ested parties and organizations, and to the divisions of budget and



management and policy development and planning.
* Sec. 10. AS 44.42.060 is amended to read:

Sec. 44.42.060. GRANTS TO THE DEPARTMENT. The board [COVMIS-
SIONER] may apply for and accept, on behalf of the state, grants from
the federal government or an agency of it, or from another state, a
foundation, or any person, for any of the functions or purposes of the
department.

* Sec. 11. AS 44.42.900 is amended by adding a new paragraph to read:

(4) "board” means the Board of Transportation and Public
Facilities.

* Sec. 12. AS 35.15.080(a)(2) is amended to read:

(2) may provide by agreement for transfer to and assumptic
by the municipality of the department's responsibilities relating to the
planning, design, and construction of a public works project, unless the
board [COMMISSIONER] determines that assumption of responsibilities by
the municipality is not practicable or not in the best interests of the
state.

* Sec. 13. AS 35.15.080(b) is amended to read:

(b) If theboajrd [COMMISSIONER OF TRANSPORTATION AND PUBLIC FACILI-
TIES] determines that assumption of responsibilities by a municipality
under (a) (2) of this section is not practicable or not in the best
interests of thestate, U: [HE] shall notify the governing body of the
municipality of its [HIS] finding and specify reasons for It. If the
governing body requests reconsideration of the decision, the board
shall direct the commissioner to [HE SHALL] hold a hearing in the munici-
pality within 30 days following mailing of the request. Following the
hearing, the board [HE] may affirm, modify or reverse its [HIS] initial

decision and shall specify in writing the reasons.
* Sec. 14. AS 35.15.080(c) is amended to read:
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(c) A municipality may request joint assumption of responsibilities
with the department relating to the planning, design and construction of
a public works project. A regional educational attendance area may
request joint assumption of responsibilities with the department relating
to the planning, design and construction of an educational facility. Two
or more municipalities or regional educational attendance areas may by
mutual agreement provide for cooperative assumption of responsibilities
relating to the planning and construction of a public works project. If
two or more municipalities or regional educational attendance areas
request assumption of responsibilities for a project and meet the stan-
dard of practicability set out in (a)(2) of this section, the board
[COMMISSIONER] shall determine which municipality or regional educational
attendance area is beat able to direct planning, design, and construction
of the project and enter into an agreement with that municipality or
regional educational attendance area, or provide for joint or cooperative
administration, as the parties may agree or the board [COMMISSIONER] may
determine. Decisions of the board [COMMISSIONER] under this subsection
are final.

Sec. 15. AS 35.15.080(f) is amended to read:

(f) To carry out the purpose of this section, the bourd [COVMMIS-
SIONER OF TRANSPORTATION AND PUBLIC FACILITIES] shall adopt regulations
relating to the application for and the making and the conditions of
agreements and the local assumption of responsibilities for the planning,
design an construction of public works under this section. Ijt [HE]
shall include in grant contracts terms and conditions requiring a
regional school board und its contractors to adhere to the provisions of
AS 36.05.010 with respect to the payment of wage rates on construction
project's, and AS 36.10.010 with respect to employment preference, and
may require different terms in agreements for difforent projects to meet
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local conditions and unique requirements and to assure compliance with
the public facilities procurement policies developed by the department
under AS 35.10.160 - 35.10.200. If necessary, the board [COMMISSIONER]
may require as a condition of an agreement approval of the agreement by
the federal government. Regulations adopted, amended or repealed by the
department under this section which relate to educational facilities
shall be developed in conjunction with the Alaska Association of School
Boards and the Alaska Association of School Administrators and reviewed
by those associations before final action on the regulations is taken by
the department.

* Sec. 16. AS 35.20.050 is amended to read:

Sec. 35.20.050. AUTHORITY TO PURCHASE PROPERTY FOR THE PURPOSE OF
EXCHANGE  When the board [COMMISSIONER] formally declares that it is in
the best public interest of the state to do so, the department may
acquire by purchase or otherwise privately or publicly owned land or an
interest in it for the purpo' - of exchanging it for privately or publicly
owned land which the department is authorized by law to acquire.

* Sec. 17. AS 35.25.020 is amended by adding anev* paragraph to read:

(7) "board"meant, the Board of Transportation undPublic
Facilities established in AS 44.42.011.

* Sec. 18. AS 44.42.010 and 40.42.020 are repealed.

* Sec. 19. Members of the Board of Transportation and Public Facilities
shall be appointed for the following initial terms: two for four years, two
for three vyears, two for two ‘’ears, and one for oneyear.

* Sec. 20. This Act tukc:> effect July 1, 1982,
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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE
|.  REQUEST
Bill/Resolution No. HB 661 Establlshlng thhe Alaska Marinp
Authorit
Requested by_ House Transportation %omr\ﬁ%\fe P%te I21.
' Aeney Affacted Department of Trans ortation. and Public Facilities
PrcG:;ram Categooy Affected nsp,wtatlon
ERU, Program, Or Subproaram(s) Affected  All

(Note: If more than one budget component is affected, separate line-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
Fy 82 Fr 8 FY 8 Fy 8 FY 8 FY 87

100 PERSONAL SERVICES 925h.
200 TRAVEL

300 CONTRACTUAL

400 COMMODITIES

500 EQUIPNVENT

600 LAND & STRUCTURES

700 GRANTS,CLAIMS,ETC.

TOTAL 2446.4  1332.6 14259 15258 16325

15

FUNDING (Thousands of Dollars)

GENERAL RUND 221 1580.9 115772 12416  1323.3
(SE&E?y Source)
iz <225.0> <248.3> <268.7> <284.2> <304.2 >
POSITIONS
EAuliLTHR//EE 22 22 22 22 22
TEVPORARY

I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section I11)

ThIS fiscal note shovvs the net ex,oected cost to. the ?tate under the attached
S(JJ“ t|on m?l%sttlsonog FY 84 reflect the deletion of one time items and

The assumptions used in this fiscal ote do not have the authority utilizin
|td§ ?W fg)ower?1 }JQr segaratmn ana therefore h? e reduced %e cos){s fz J
ditional authority Is desired, the costs would increase.

Before aCéJ %te costs can He determined for this bill, ? substantial a tount of
Pme snou e devoted to e[termmmg the re(auwements (%r se aratlov1 duties
rom t tatﬁ &stem as well as estimating the amount of autonomy the
uthorlty would desire.

IV. DATE 2Aljp " PREPARED BY ~ *5 . €
AGENCY DOT/PF

Original: Legislative Finance  PHONE 465-39(10 A

cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)
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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

1~ Bill/Resolution Nc. HB 661 “ Est%bliﬁhin the Alaska Marine
hway AUt l%

Title B _ Hig Qrl
Requested by  HOUSE Transportation Committe Date 1/21

' AGercv Affected  Department of Fransportation and Public Facilities

Program Category Affected Marine Transp&rtatlon . ~

ERU, Pro%ram, Or Subprogram(s) Affected dministration

(Note: If more than one budget component is affected, separafe Tine-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
FY 82 FY 8 FY 8 FY 8 Fr 30 Fr 8

100 PERSONAL SERVICES 2086. 2232,
200 TRAVEL

300 CONTRACTUAL 181, 200).
400 COMMODITIES éi?@ )
500 EQUIPNVENT . .

600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL 3688.6 2661.8 2848.1 30475 3260.8
X1.07-
FUNDING (Thousands of Dollars)
GENERAL FUND I68HD  2661'.8™ 28'48'r TOA4775 3250
FEDERAL FUNDS

OTHER (Specify Source)

POSITIONS

FULL TIVE 56.0 56.0 56.0  '56.0 56.0

PART TIME
TEVPORARY

I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section 111)
Additions required to the Marine Transportation budget.

See attachments.

1IV. DATE PREPARED BY C.&. Haqujl ~
AGENCY DOT/PF

Original: Legislative Finance  PHONE 465-3C¥l0

cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



ANALYSIS

There are administrative and organizational topics not specifically
addressed in either House Bill No. 651, "An Act relating to fer®y and ferry
terminals and establishing the Alaska Marine Highway Authority", or House Bill
No. 661, "An Act establishing the Alaska Marine Highway Authority". Since the
proposed legislation is similar in each of these bills, we are making the
following assumptions in preparation of fiscal notes for each bill.

1.

There is no offsetting credit taken for the expenditure of earned
revenue to support the cost of operation of "Alaska Marine Highway
Authority". In actuality, the initial cost would be the same if
funding came from a direct appropriation for the full cost of
operations from the legislature with earned revenue returned to the
General Fund, or if earned revenue was expended with an appropriation
to support the shortfall.

It is assumed the "Alaska Marine Highv/ay Authority's" Payroll,
Personnel, and Accounting systems would feed into the existing State
systems to insure checks and balances, and would eliminate the
necessity of creating a duplicate system.

We have assumed that initial start-up costs will be fully funded by
the Legislature.

It is assumed the "Authority's" funding would be at the Division
level and allocated to operating components as set out in its
budget.

We have assumed a General Fund Subsidy for the difference between
the total operating cost and the expected revenue for each fiscal
year. e have further assumed that the total amount authorized
would be available at the beginning of each fiscal year to allow the
"Authority" to plan operations for each year.



5,

10.

The same inflation factor would apply to the "Authority's" budget
request as followed by State agencies. We have assumed it to be
seven percent (7%) for the fiscal note.
Initially the "Authority" would continue direct involvement with the
State in the following:
A Occupancy of a State owned office building.
B.  Continued support from the State mail system.
C.  Access to the State equipment fleet.
D.  Access to the Statewide purchasing contract (i.e., fuel).
E. Continued use of "shared" communications lines through Depart-

ment of Administration, Division of Communications.
F.  Continued insurance, honding, etc., as now supplied through

Department of Administration, Division of Risk Management.
G Legal service from the Attorney Generals' office.,
We have assumed that Department of Transportation and Public Facilities
transferred employees would bring their own equipment and that
equipment for the proposed thirty (30) new hire employees would
be $76.5.
We have assumed the "Authority" would require its own computer
services for reservations, cost accounting, dispatching vessels
crews, and payroll input; and that one time costs would be $545.0
for hardware and $250.0 for software.
Assuming expansion, the first year shows one time start-up funds for
Contractual $543.6; (Software $250.0; Legal Services $200.0;
Additional Space Rental $93.6); and $50.0 Commodities (primarily
office supplies).
Summary - 200 - 500 Accounts: Of $1623.0 shown for the first year,
$1145.6 is a first time start-up cost. Yearly maintenance of all
200 through 500 Accounts would be around $475.0 per year.
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11, Of the $2086.5 increase in Personal Services, $1172.4 is assumed to
be positions already within the Department of Transportation and Public
Facilities performing similar services in Finance, Supply, Payroll, Design
and Construction, and Personnel for the Division of Marine Highway Systems.
The actual increase then would be $914.1 for Personal Services to fund
eight (8) upgraded positions and twenty-four (24) new positions.

NW TOTAL
EXIQ/'II'-E\IG TRAI\[I)S%-IERS POSITIONS POSH'IONS
PFT 36 PFT 32 PFT 24 PFT 92
PPT 4 PPT 4

This is a total of ninety-two (92) Permanent Full Time and four (4)
Permanent Part Time Administrative positions, with a total of thirty-one
(31) Supervisors (Range 18 and ahove) and sixty-five (65) support positions
to operate and supervise nine vessels (725 employees) and twenty-six Shore
Facilities (twenty-eight (28) Permanent and twenty-three (23) Permanent
Part Time employees). No increase has been made in Vessel or Shore Facility
Personnel.

Approximately $225,000 of CIP funded positions are proposed to be general
funded because they would be considered more operational.

Page 3 of 3
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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

B'EiQ”L,ERSe'SOmtion No. HBG6 6 1 - Establishing the Alaska Marine

Title Tfighway Authorlt}/
Requested by_ House Transportation fAnmit.tpp Date

Il. FISCAL DETAIL
Agency Affected Department of Tran Portanon and Public Facilities
Program Category Affected ansporfat IOg
ERU, Pro%ram, Or Subprogram(s) Affected varlous ee Ana|y3|s
(Note more than one budget component is affected, separate Tine-item
amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
Fy 82 Fr 8 FY 84 FY 8 FY 8 FY &

100 PERSONAL SERVICES d161 .l\é
200 TRAVEL 0

300 CONTRACTUAL <78.4>
400 COMMODITIES <"2.7%
500 EQUIPNENT

600 LAND & STRUCTURES
700 GRANTS,CLAIMS,ETC.

TOTAL <1242.2> <1329.2> <1422.2Xi521.7> <3628.3>

FUNDING (Thousands of Dollars)

GENERAL FUND <1017.,. <1Q8Q.7> <015.6 237,5>.<1324 .
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME <34 > <34 > < 34> <34 > <34 >
PART TIME
TEVPORARY

I11. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

ldentif |es costs a osmo s edlcated to Marine Transportation under
current systems. rle attache

V. DATE Zjqsg 1- PREPARED BY L »"c/
ACENCY

Original: Legislative Finance  PHONE ~ 465-3900

cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



S.E. Deﬂ?n and
Construction

Info. Systems
Support Services
S.E. Region

Personal
Services
275.0
40.0
796.1
50.0

1161.1

Travel

Contractual

67.4
10.0

1.0

18.4

Commodities  Equipment Total
275.0

: : 107.4

2.5 : 808.6

2 : 51.2

2.1 o 12422

General
Func[
50.0
107.4

808.6
51.2

1017.2

Other  PFT  Man Mos
225.0 5 60
1 12
265 318
1.5 18

225.0 340 408



THE FOLLOWING DOCUMENT(S) MAY NOT FILM
LEGIBLY BECAUSE OF POOR QUALITY OF THE
ORIGINAL.
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COMMITTEE REPORT

H O U SE
FURTHER:  FIMAXF.
(7)
1/20/82 Date:
Mr. Speaker:
The Committee on 'STOCTAT Qi h.s had 1

"An Act making a special appropriation to the Department. of Transportation,
and Public Facilities tor the Willow Creek Road and related user
facilities; and nrovidinp for an effective date."

under consideration and reports it back as follows:

[\] do pass [ ] do not pass
[ ] do pass with attached amendments(s)
[ ] replace with CS for

and recommends

same title
new title

[ ] AND attaches a "Letter of Intent" [ ] New Fiscal Note
[ ] reports it back without recommendation

[ ] referred to the Committee
R SN RN oumons

CHAIRMAN

H 60 (Rev. 3/81)



State Legislature

TRANSPORTATION COVMTTEE HEARINGS

NAME

44-1ur~e>v-J ~ O L Pt

REPRESENTING

DN R

ADDRESS

Vouch A\

‘“3'oNeAv

R'IEu

$S?

N

HE (olio

HERE TO HERE TO
PHONE TESTIFY OBSERVE
H LIt,



JAYS. HAMMOND, GOVERNOR

IVISION OF paiixs |
%hrp Dennerléin,/ Drrector

January 15, 1982
Re:

TQSCHonorable Sam Cotten
Juneau, Alaska 99811
Dear Representative Cotten:

At your re%u(est we are forwarding material on Willow Creek to you. Enclosed
you will

1) ﬁrgaraft bill for establishment of the Willow Creek State Recreation
2) Cost estrmates for Phase | and Phase Il of the area's development.

V\bw u aengrcr %ee construction to begin in 1983 and 1984 for Phase
3 A map deprctPng the proposed area and current land ownership.

Also be aware that we are workrn in_cooperation with the Matanuska-Susjtna
Borop gh on t IS gro osal. Mr. Gary Thurlow, Manager, has heen personally
involVed,  Several phases o our necessar¥ planning and engineel rn? studies
are stil| underway. Please bear in mind therefore” that some adjusiment of
post estimates aré to be expected. Please continue to call on us for any
urther Intormation you may require.

Sincerely,

10,10 +



IN_THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - SECOND SESSION

A BILL

Establishing the Willow Creek State Recreation Area and providing for an
effective date.

Sec. 41.20.600, Declaration of purpose. The purpose of 600-
625 of this chapter is to empower the governor to restrict
state-owned lands. and waters described_in 605 of this chapter
to use as a public recreation area. The primary purposes of
establishing “the Willow Creek State Recreation” Area are to
protect and_ enhance .the area's recreational, natural, cul-
tural, scenic and wildlife resources and to protect and en-
hance the stream's fishery. Under the provisions of AS 38.
05.300 state land, water,” or land and water containing more
than 640 acres may be closed to multiple purpose use onlg b¥
Act of the legisldature, Because the area described in 605 o
this chapter exceeds 640 acres, 600-625 of this chapter are
intended to provide for the closing of the described lands and
waters to multiple purpose use, in conformity with AS 38.05.300
saand their subsequent de3|Pnat|on as a special P_urpose site in
accordance with art. VI, 7, of the Constitution of the
State of Alaska ( 1 ch 66 SLA 1971).

Sec. 41.20.605. Designated state land and water restricted to
use as public recreation area. The govenor may designate hy
proclamation the state-owned lands and waters "and all 'those
acquired in the future by the state, lying within the Barcels
described in this section, as the Willow “Creek State Recrea-
tion, Area. The proclamation may incjude the entire area or
portions of the ‘area at different times, shall reserve the
areas included from all uses incompatible with their primary
function as public recreation land and water, and shall assign
them to the Department of Natural Resources for control,
development and maintenance. Land covered by 600-625 of this
chapter has a total acreageof 3440 acres, including approxi-
mately 2360 acres of horoughland and is described as follows:

TION RAN S.M. Sec. 6 NWL/4

TION RSW S.M. Sec. L, 2, 3N1/2 |
T20N RAN S.M. Sec. 31 S1/251/2 West of Parks Highway
T20N RSW S.M. Sec. 3356 S1/2

34
comprising approximately 3440 acres.
Sec. 41.20.615 Desi%nation of Management Responsibility . , ,
The State and Borough land ana water described in AS 41.20.10 is

a
assig\ned to the Department of Natural Resources for control, maintenance and
development consistent with the purposes of this chapter.

tmm



b)  The Department of Natural Resources shall develoPe a Master Plan for
the arga's use and development in cooperation with the Matanuska-Susitna
Borough and the Department of Fish & Game ,

. C) The Department of Fish & Game is responsible for the management of
Fish and Game resources in the Willow Creek State Recreation Area consistent
with the purposes of this cha?_ter. They shall consult with the Department of

NatLtJraI Resources before adoption of regulations govering Fish and Game manage-
.ment,

Sec. 41.20.620 Incompatible Use Prohibited. The Commissioner of Natural
Resources shall designate by regulation incompatable uses within the bound-
aries of the Willow Creek State "Recreation Area in accordance with 605 of this

chapter, and these incompatable uses desi%nated are prohibited or restricted,
as provided by regulation ch. 66 SLA 1971,

Sec. 41.20.625 Purchase authorized. The Commissioner of Natural Resources
may acquire b}/ purchase . in the name of the state, title to or interest in

'rA\eaI property fying within the boundaries of the Willow Creek State Recreation
rea.



FUITENTIAL VAFPITAL IMFRUVEMENT FRUJEU |
COST ESTIMATE

Area name: Willow Creek State Recreation Area PROJECT TYPE
prosecT TITLE- Willow Creek, Phase i -Refurbishment - Planning
Cftnptete Prior Pmjcrt .
CIP Coining Year 1982 Page 1 of 2 New FOC”“Y__ -Tmllt )
CIP Budoet Year FY 83 District Prioritv -I;’(:Sfc:as:(:z:s'sl:aprt/yices. +Piher (Bxtfoin)
Statewide Prioritv Visitor Info 9
Overall Area (In Acres, 3440
Terrain (Flat.Wet. etc. )Stream COHIdOF
ITEM # OF UNITS UNIT COST  ITEM COST cELIASILITY
road, 24 foot width, gravel 3.5 miles 937,560 3,281,250
IParkmg day-use Y J— 1,803 216,450
atrines vaulted double 14,738 58,955
boat ramp, double width | 100,000 loo.oocr
Ear mg Phoat ramp area TOO- 1,803 180,30C~
Ign  &nfrance T 145 145,
wé1t, drinking water T 20,000y 217000
gates double”entrance T 1,725 8,9 "
igns, traffic and informational nr 520 10,4
CONSTRUCTION COST 3,875,000
OVERHEAD COST .
ana% t CmSIKuag{]/NERrﬂELD TOTAL % 124 CF# " -
TYP. % ESTIM. % ITEM
(5% ) _ Planning
(15-20%) 10 Engineering
(10%) 10 Contingency \y
(2%) —  Realty Admin . 24 x Construction Cost =
(%) 4 Engineering Admin (Estimated 198 Project Cost) 1805000
PREFARED BY: David Stephens, Darryl Haggstrom DATE. 1. 5/82 12% ANNUAL.INEJATION,
NOTES: SnnfnrH Rahinowitch REVISED: 193]
figures are in 1983 construction 1983:  4.805.00
(?ollars, adjusted for inflation 1s§jL 188%10\%/

6,027,392
L



|2

POTENTIAL CAPITAL IMPROVEMENT PROJECT
COST ESTIMATE

AREA NAVE Willow Creek, State Recreation Area PROJECT TYPE
. Willow Creek, Phase || Rfubsmet Planning
PROJECT TITLE; Cryiete P Prt Ejming
ce o Y P 2 OF 1 ARy + S
e(x, S |d r ” Profeﬂm %Mces ther (Explain
%{atevwﬁ H“%y Visitor.Info
veror AEOON Acres) - Stream COrridOT
Terain] flat, WK.cfr.) 344Q.
ITEM # OF UNITS ~ UNITCOST  [TEM COST ~ séiiisii
campers, vehicle-tvpe 80 10,098 807,856 X
tralpl,s, foot . P 4.5 miles 120,680 543.060 X
camDing, walk-in tent-tvoe 30 2,500 75,000 X
T D
....... e 1 61,
"é|£1|ng.e’tr% Fic and informational - - 15 13 1,095 X

CONSTRUCTION COST > §$ 1,500,486
E(giHEAD COST
AS IQ% CONSTRUC TOTAL % 124

Vo ESTM% D

(15-20% 13 Erginegning
(%) 10 Contingengy

(2%) o Realty Admin E.E24_ )é Constrgction Cé)stj

%) 4 nearing Achin stimated 1981 Project Cost
([ eIy | 1,860,603
PREFARED BY:David Stephens, Darryl Hagqstrom | DATE: 1/15/82 12% ANNUAL INFLATION
NOTES: Sanford Rabln\/\ﬂtch .y . , | REVISED: AN

Fiqures are in 1984 construction dollars, ad.iustec

for inflation J 1083

1oss: 1.860,603
1005 2,083"875



N am e: W illow Creek State Recreation Site

Total acreage: 240

Highway (m ilepost): Parks Highway (71.2)

Community orientation: 28 miles north otwasm a

Land & w ater Conservation Funds used: O YES is NO

¢ ESTABLISHMENT
M ethod Citation date acres legal description
Administrative 507 Site 8/17/60 90 Portions of Section 5 including lots 3 and 4, T19N, R4W, S.M.
Administrative ILMT 50062 5/18/72 T Same as above.

Administrative ILMT 65719 1/13/75 150 See ILMT 65719.



(UGS Map: Tyonek D WILLOW CREEK STATE RECREATION SITE

To Fairbanks

Whilln 27 .
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Funding Information Introduced: 1/20/82
General Fund  $3,935,000 Referred: Transportation and

Other Funds -0- Finance
m$37735,'000

BY COTTEN,HAYES,CARNEY,
IN THE HOUSE HALFORD AND BUCHHOLDT

HOUSE BILL NO. 676
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE - SECOND SESSION
. A BILL
For an Act entitled: "An Act making a special appropriation to the Depart-
raent oflr:l'ransportation and Public Facilitiesl for the
Willow Creek Road and related user facilities; and
providing for an effective date.”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. The sum of $3,935,000 is appropriated from the general fund
to the Department/of(Transportation and Public Facilities?for a road from the
Parks Highway to the mouth of Willow Creek and for related user facilities
including a campground.

* Sec. 2. The appropriation made by this Act is for capital projects and

is subject to AS 37.25.020.
* Sec. 3. This Act takes effect July 1, 1982.

-1- HB 676
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THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTE

REQUEST _
Bill/Resolution No. HB 676 Appropriation t0 pQT/PF for Willow Creek
Title Road and related user fan'lities

Requested by _Depj _ Nati.irfil..ResourcesT-Ply.of Parks Date... ,2/3/82
FISCAL DETAIL

" Agency Affected Dept, of Natural Rsourch, Djvision of Parks

Program Category Affected eneral run
BRU, Program, Or Subprogram(s) Affected_
(Note: If more than one budget component is affected, separate line-item

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)
Fy 82 Fy 83 FY 84 Fy 85 Fy 86 Fy 87

PERSONAL SERVICES
TRAVEL
COMNODITIES
GRANTS,CLAIMS,ETC.
oA $3,935

FUNDING (Thousands of Dollars)

GENERAL AUND 3,Q3B
FEDERAL RUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME
PART TIME
TEIVPORARY

ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

This would provide for road and minimum facilities at the end of the
road. If there are additional funds, they could be used for more

facilities at the end of the road.  This should be appropriated to

to the Department of Natural Resources.

IV. DATE 2/3/82 prepared by John Bates &
AGENCY wy &M

Original: Legislative Finance  PHONE 465-3900 "

cc: Budget and Management

Prime Sponsor (First Legislator Named)

33-001 (Rev. 12/81)



Alaska Sportfishing Association

5308*tArctiiquAA\{g>., Suita 12« Anchorage, Alaska 99502 ' Phope (907.1 277-5203

Hra

December: 28," 1981 iCiv

Alaskav,Statu Legislature,
Pouch ; V' (MS3100)
Juneau, AK 99SiV-

"Dear'*Represehtative Cotten; V m

the A’rsk %portfrshrng Assochatron an organization ”h ‘excess of 1,300
members than 1{those members of the Legrslatur who, In the past two ses
sions,' hale: : supported the ac[%ursrtron 0f Rropertg to rncreas sportfishing
access. We ‘also’ wish to inform you that t lems of inagequate sport-
fishing access and facilities in the Cook Inlet area still exist. Therefore,
we ur%e your continued support rn aIIevratrng that problem
S ortfrshrnq partrcularly for. salmon s’ iprobably " the srngle largest

recreational activity of” the citizens of Anchora Currently™ well 0ver
100 000 adults, plus many children, sportfrsh in Cook Inlet lakes, streams,
and marine waters. While sportfishing recreation, It also contributes
substantially to many families in provrdrng food for the tabIe Frnallg
sportfishing™ is a *'majorindustry 'in this area. Many small roadside
fbuamesses are successful to alarge extent due to monieS spent by sport
isherman

The Department of Fish and Game tells us that apcproxrmately 60 percent of

5g in the state occurs in Cook Inlet, this fishery amounts to
over 750,000 angler days each year. Pl of our streams are overcrowded
while other streams Hhost verr( few anpers due to lack of access. We all
know the human* population of Cook Infet will continue to increase, and. the
access problem will" hbecome increasingly acute.  Therefore, we believe that
we must contrnue to developnew angler’ access areas. and provide sanitary
and. poat launching facilities on them if we are to avoid both reduced oppor-
tunities to sportfish and smaller catches.

Sportfrshrng access is particularly restricted to salmon streams_in northern
Cook Inlet; that area encompassed by the Matanuska and Susitna Valleys.
Major gopulatrons of trout and salmon are present in many of the streams
yet” th IS practically no access In__most cases, the Parks Highwa

rptersects trrbutar streaﬂr of the Str]srtna Rrver and access 0 "those
streams is limited to the Wrdth of the rhwa?/ right-of-way. When the
Parks Hrghwalg wa?] construct% most streambank ands dutsrde the rrﬂh

way were sole,. The streamshaving the largest populations of salmon are

west of the Susitna River, available only to anglers having aircraft or
riverboats equipped with jet units,



