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LEGISLATIVE AFFAIRS AGENCY - LEGISLATIVE LEADERSHIP & COUNCIL UPDATE - 09/30/81

Account Committee Name Chairman Budget Expenditures

Adjustments & 

Encumbrances Balance

014 House Speaker Hayes $ 1,499,731 ■ $ -0- $ -0- $ 1,499,731

018 House Minority Brown 117,820 13,497 2,760 101,563

019 Majority Coalition Hayes 150,000 78,477 10,898 60,625

050 House C&RA O'Connel1 74,000 15,930 3,425 54,645

051 House HESS Beirne 74,000 12,561 2,362 59,077

052 House Judiciary Barnes 74,000 15,185 4,282 54,533

053 House Labor & Commerce Martin 74,000 9,200 1,915 62,885

054 House Resources Sutcliffe/Fanning 74,000 21,347 5,280 47,373

055 House Rules Fuller 74,000 5,617 702 67,681

056 House State Affairs Metcalfe 74,000 20,451 3,425 50,124

057 House Transportation Cato 137,000 25,574 3,425 108,001

058 House Council Liaison Phillips 25,000 275 -0- 24,725

059 House Reg. Review Randolph 115,049 20,093 3,787 91,169

HOUSE TOTALS $2,56?,600 $238,207 $ *2,261 $2,202,132

HOUSE
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LEGISLATIVE AFFAIRS AGENCY - LEGISLATIVE LEADERSHIP & COUNCIL UPDATE - 09/30/81 COUNCIL

:count Committee Name Chairman Budget Expenditures

Adjustments & 

Encumbrances Balance

601 Council Mai one/Ray $ 181,000 $ 10,806 $ -0- $ 170,194

681 Gas Pipeline Kerttula/Halford 159,256 46,736 3,568 108,952

682 Blue Ribbon Commission Ray 99,100 15,338 2,805 80,957

683 Code Revision Legal Services 219,000 31,649 32,053 155,298

COUNCIL TGl'ALS $ 658,356 $104,529 $ 38,426 $ 515,401
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M E M O R A N D U M

TO : 

FROM :

DATE : 

SU B JEC T :

ALL  SENATORS

SENATOR J A Y  KERTTULA y ^  
SENATE PRES IDENT / T

OCTOBER 8 ,  . 1 98 1  

I N T E R I "  BUDGETS

II

We a r e  now h a l f  w a y  t h r o u g h  t h e  i n t e r i m .  T l e a s e  t a k e  a  c l o s e  l o o l  a t  y o u r  
a t t a c h e d  i n t e r i m  b u d g e t  t o  make  s u r e  t h e  i n i t i a l  p r o j e c t i o n s  w e r e  a c c u r a t e .

I f  c o r r e c t i o n s  n e e d  t o  b e  m ad e ,  p l e a s e  n o t i f y  my o f f i c e  b y  No vembe r  i .  T h i s  
w i l l  a l l o w  a  s u f f i c i e n t  amoun t  o) t im e  f o r  a n y  c o r r e c t L o u o  t o  b e  made p r i o r  
t o  t h e  O c t o b e r  e n d - o f - t h e - m o n t h  r u n .

T h a n k  y o u .

J K / a j

A t t a c h m e n t s





^  Alaska State Legislature
Senate Committee on State Affairs
V i c  F i s che r ,  C h a i rm an  • Pouch V  • Juneau,  A laska 99811 • (907) 46M954

Official Business

M E M O R A N D U M

x O :  D i c k  B e r g
L A A — A d m i n .  S e r v i c e s

F R O M :  S e n a t o r  F i s c h e r
S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e

D A T E :  J u n e  1 0 ,  1 9 8 1

R E :  P u r c h a s e  o f  s u p p l i e s

T h i s  m e m o r a n d u m  i s  t o  c o n f i r m  t h a t  t h e  S e n a t e  S t a t e  A f f a i r s  
C o m m i t t e e  d i s c r e t i o n a r y  a c c o u n t ,  o r i g i n a l l y  i n  t h e  a m o u n t  
o f  $ 2 5 , 0 0 0  a n d  n o w  ( f o r  a l l  p r a c t i c a l  i n t e n t s  a n d  p u r p o s e s  
s u p p l e m e n t e d  b y  t h e  r e c e n t  a l l o c a t i o n  o f  $ 8 , 0 4 5 )  w i l l  b e  
t h e  " o u r c e  o f  f u n d i n g  f o r  t h e  p u r c h a s e  o f  c e r t a i n  s u p p l i e s  
a n d  f  i r n i s h i n g s  f o r  t h e  A n c h o r a g e  o f f i c e  w h e r e  t h e  S t a t e  
A f f a i r ?  C o m m i t t e e  w i l l  b e  b a s e d  d u r i n g  t h e  i n t e r i m .

A l l  i n v o i c e s  y o u  r e c e i v e  f c r  p u r c h a s e s  o f  t h i s  n a t u r e  
w i l l  r e f l e c t  t h a t  t h e  p u r c h a s e r  i s  t h e  L e g i s l a t i v e  A f f a i r s  
A g e n c y ,  a n d  w i l l  i n d i c a t e  t h e  S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  
f o r  a c c o u n t i n g  p u r p o s e s .  We h a v e  t a k e n  c a r e  t o  p u r c h a s e  
g o o d s  s u b j e c t  t o  a c o m p e t i t i v e  b i d  f r o m  t h e  s t o r e s  h o l d i n g  
t h e  a p p r o p r i a t e  a w a r d ,  a n d  we  w i l l  m a k e  s u r e  t h a t  a l l  
p u r c h a s e s  f o r  w h i c h  t h e  p a y m e n t  p r o c e s s  c a n n o t  b e  b e g u n  
b e f o r e  J u n e  3 0  w i l l  b e  p r o t e c t e d  b y  f u n d s  e n c u m b e r e d  b y  
m e a n s  o f  a  d e l i v e r y  o r d e r .

I f  t h e r e  i s  o t h e r  i n f o r m a t i o n  a b o u t  t h e  c o r r e c t  p r o c e d u r e s  
w h i c h  w e  s h o u l d  k n o w  a b o u t ,  p l e a s e  l e t  me  k n o w  a s  s o o n  a s  
p o s s i b l e  s o  t h a t  n o  c o m p l i c a t i o n s  a r i s e .  T h a n k  y o u  f o r  
y o u r  a s s i s t a n c e  w i t h  t h i s .

/ I f

c c :  L e o  W h e a d o n



Alaska State Legislature____
Senate Committee on State Affairs
Vic Fischer, Chairman ■ Pouch V  • Juneau, Alaska 99811 • (907) 465-4954

Official Business

M E M O R A N D U M

TO: Sen. J a l m a r  Kert t u l a

Senate President

FROM: Sen. V i c  Fischer

DATE: M a r c h  8, 1982

RE: Senate State Affairs Corrmittee Interim Activities

Thi s  is a b r i e f  summary o f  activities carried out by the State Affairs 

C o n m i t t e e  b e t w e e n  sessions.

Staff w o r k  w a s  perf o r m e d  on a v a r iety o f  legislation pending b e fore the 

c ommittee die e n d  o f  the 1981 session, including retirement, ethics 

code, legislative reform (session length, n umber of legislative terms, 

l egislative procedures) arid others.

S p e cial proj e c t s  d e a l t  w i t h  issues of distributing w e alth t o  Alaska 

citicons, altern a t i v e  approaches to long-range economic and fiscal 

planning, die political campaign contribution tax credit, and others.

Seven public hearings and statewide conferences were held on: sixteen

bi l l s  involving public employees' and teachers' retirement programs, 

standards of conduct for public officials and employees; public 

ass i s t a n c e  programs, 1 imi ting .length o f  legislative sessions, problems 

o f  foster care, and recreation in Prince W i l l i a m  Sound (the last one was 

c a r r i e d  o u t  b y  m e  a nd staff as subcommittee o f  Senate R e s o u r c e s ) . In 

c o n n ection w i t h  these issues and o thers dealth wit h  during the interim, 

m a n y  meet i n g s  w e r e  he l d  w i t h  ci v i c  groups, state agencies, miscellaneous 

specialists, a n d  private individuals o n  legislative issues.

A  m a j o r  w o r k s h o p  w a s  conducted lay a subcantuittoo charred by Senator 

S t i mson to explore w a y s  o f  d e a ling constructively w i t h  Alaska's future. 

In addition, continuing ove r s i g h t  w a s  provided for activities o f  tire 

D e p a r t m e n t  of 'dministration and iineir consultants in planning, design, 

and o t h e r  actions loading t<-> ^ite acquisition and construction o f  the 

Anc h o r a g e  St a t e  O ffice Complex.



PROPOSED 1981 INTERIM WORK PROGRAM - June 5, 1981

E T H I C S  C O D E ,  F I N A N C I A L  D I S C L O S U R E ,  L E G I S L A T I V E  R E F O R M V  E T C .

M e a s u r e s  p e n d i n g  b e f o r e  S t a r e  A f f a i r s  c o v e r  a  p r o p o s e d  e t h i c s  
c o d e  ( S B  1 7 5 ,  3 3 6 ) ,  r e v i s i o n  o f  A PO C  r e g u l a t i o n s  o n  f i n a n c i a l  
d i s c l o s u r e  ( HB  1 5 4 ,  S B  1 8 3 ) ,  c h a n g e s  i n  l e g i s l a t i v e  p r o c e d u r e s  
( K 5  1 5 5 ,  S B  3 3 3 ) ,  a n d  p r o p o s e d  c o n s t i t u t i o n a l  a m e n d m e n t s  d e a l ­
i n g  w i t h  s e s s i o n  l e n g t h  a n d  l e g i s l a t i v e  t e r m s  ( S J R  6 ,  9 a n d  2 4 ) .

P r o p o s e d  r e p e a l  o f  t h e  p o l i t i c a l  c a m p a i g n  c o n t r i b u t i o n  t a x  
c r e d i t  ( S B  8 2 )  w a s  a l s o  s u b j e c t  t o  s e v e r a l  p u b l i c  h e a r i n g s ,  a n d  
t h e  c o m m i t t e e  a g r e e d  t o  e x a m i n e  a l t e r n a t i v e  s c h e m e s  f o r  p u b l i c  
f i n a n c i n g  c f  c a m p a i g n s .

R E T I R E M E N T

S i x t e e n  b i l l s  d e a l i n g  w i t h  P E R S  a n d  T R S  r e t i r e m e n t  a r e  i n  
c o m m i t  r e  e , a n d  m o r e  m a y  r e a c h  u s  b e f o r e  a d j o u r n m e n t .  T h e s e  
r a n g e  f r o m  a  m e a s u r e  t h a t  m i g h t  a f f e c t  o n l y  o n e  i n d i v i d u a l  t o  
a  c o m p r e h e n s i v e  h o u s e k e e p i n g  b i l l  f o r  b o t h  s t a t e  r e t i r e m e n t  
p r o g r a m s .

P r o p o s a l s  w i l l  b e  s c r e e n e d  f o r  i n c l u s i o n  i n  o n e  o r  s e v e r a l  c o m ­
p r e h e n s i v e  r e t i r e m e n t  b i l l s .  T h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  
A P E A ,  a n d  N E A - A l a s k a  h a v e  a g r e e d  t o  c o o p e r ?  . e  i n  t h i s  c o m m i t t e e  
e f f o r t .

B i l l s  p e n d i n g  b e f o r e  t h e  c o m - ' l t t e e  a r e  S B  1 2 1 ,  1 4 3 ,  1 9 5 ,  1 9 6 ,
1 9 7 ,  2 6 2 ,  3 5 6 ,  3 6 0 ,  3 6 1 ,  3 9 4 ,  4 0 0 ,  4 0 2 ,  4 7 1 ,  4 7 2 ,  5 5 7  a n d  5 6 8 .  
T h e r e  a r e  a d d i t i o n a l  m i s c e l l a n e o u s  r e q u e s t s  f o r  s e v v i c e  c r e d i t  
a n d  m e m b e r s h i p  i n  P E R S  a n d  T R S .

S T A T E  C O N T R A C T I N G ,  B O N D I N G ,  B I D D E R S  P R E F E R E N C E .  E T C .

P r i n c i p a l  e m p h a s i s  l i e s  i n  a d j u s t i n g  s t a t e  l a w  s o  a s  t o  e n h a n c e  
o p p o r t u n i t y  f o r  A l a s k a  f i r m s ,  i n d i v i d u a l s ,  a n d  s m a l l  a n d  m i n o r i t y  
b u s i n e s s e s  i n  b i d d i n g  on  s t a t e  c o n t r a c t s ,  c o n s t r u c t i o n ,  a n d  
e m p l o y m e n t .  B i l l s  c u r r e n t l y  b e f o r e  t h e  c o m m i t t e e  a r e  S B  4 5 ,  4 1 4 ,  
a n d  4 1 5 '  a d d i t i o n a l  l e g i s l a t i o n  m a y  b e  c o n s i d e r e d .

EC O N O M IC  P O L I C Y ,  LONG  R A N GE  P O L I C Y  P L A N N I N G ,  A L A S K A ' S  F U T U R E

We a l t h  S h a r i n g

A v a r i e t y  o f  c o n c e p t s  h a v e  b e e n  e n a c t e d ,  a r e  p e n d i n g ,  a n d  a r e  
b e i n g  t a l k e d  a b o u t  f o r  p r o v i d i n g  m e a n s  f o r  s t a t e  s h a r i n g  o f  o i l  
w e a l t h  w i t h  A l a s k a n s .  S p e c i f i c a l l y  i n  S t a t e  A f f a i r s  a r e  S B  66 
a n d  6 7 ,  w h i c h  p r o v i d e  f o r  r o y a l t y  o i l  p r e m i u m  p a y m e n t s  t o  a l l  
i n d i v i d u a l s .  A l s o  b e f o r e  t h e  l e g i s l a t u r e  a r e  p r o p o s a l s  f o r  P A C E  
a n d  a  r o y a l t y  o i l  t r u s t .



We i n t e n d  t o  r e v i e w  t h e s e  a n d  o t h e r  p r o p o s a l s  f o r  s t a t e  o i l  
r e v e n u e  d i s t r i b u t i o n ,  e x a m i n e  a l t e r n a t i v e  m e a n s  o f  e q u i t a b l y  
s h a r i n g  o i l  w e a l t h  w i t h  a l l  A l a s k a n s ,  a n d  s u g g e s t  c r i t e r i a  f a r  
a c c o m p l i s h i n g  t h i s  m o s t  e f f e c t i v e l y .

S t a t e  B o n d  D e f e a s a n c e

A d m i n i s t r a t i o n  p o l i c y  o n  r e t i r e m e n t  o f  o u t s t a n d i n g  s t a t e  g e n e r a l  
o b l i g a t i o n  b o n d s  h a s  n o t  y e t  b e e n  s e t .  C o m m i t t e e  h e a r i n g s  o n  
S B  1 3 ,  2 9 6 ,  a n d  2 9 7  b e g o t  g e n e r a l  s u p p o r t  f o r  t h e  c o n c e p t ,  b u t  
w e  d e c i d e d  t o  p u r s u e  t h e  i s s u e  f u r t h e r  d u r i n g  t h e  i n t e r i m  a n d  
p r e p a r e  r e c o m m e n d a t i o n s  i n  t h e  c o n t e x t  o f  b r o a d e r  e c o n o m i c  a n d  
e x p e n d i t u r e  p o l i c y .  T h e  w o r k  w i l l  b e  p u r s u e d  i n  c o o p e r a t i o n  
w i t h  t h e  D e p a r t m e n t  o f  R e v e n u e  a n d  G o v e r n o r ' s  O f f i c e .

P e r m a n e n t  F u n d

W o r k  o n  t h e  P e r m a n e n t  F u n d  w i l l  d e a l  p r i m a r i l y  w i t h  b r o a d  p o l i c y  
a n d  l o n g  t e r m  e c o n o m i c  a s p e c t s .  T o p i c s  t o  b e  c o n s i d e r e d  i n c l u d e  
l o n g  r a n g e  ( 1 5 - 2 0 - 3 0  y e a r s )  p e r m a n e n t  f u n d  g o a l s ,  s h a r e  o f  s t a t e  
r e v e n u e s  t h a t  s h o u l d  b e  i n c l u d e d  i n  t h e  F u n d  t o  a c h i e v e  l o n g  
t e r m  t a r g e t s ,  p o s s i b l e  e s t a b l i s h m e n t  o f  s p e c i a l  e n d o w m e n t s  
s e p a r a t e  f r o m  t h e  P e r m a n e n t  F u n d ,  a n d  t h e  l i k e .  W o r k  w i l l  b e  
; a r r i e d  o u t  i n  c o o p e r a t i o n  w i t h  t h e  B u d g e t  a n d  A u d i t  s u b c o m m i t t e e  
o n  t h e  P e r m a n e n t  F u n d ,  t h e  P e r m a n e n t  F u n d  B o a r d  o f  T r u s t e e s ,  
D e p a r t m e n t  o f  R e v e n u e ,  a n d  o t h e r s .

C o m p r e h e n s i v e  A p p r o a c h  t o  A l a s k a ’ s  F u t u r e  
( S e n a t o r  T e r r y  S t i m s o n ,  S u b c o m m i t t e e  C h a i r m a n )

A s e r i e s  o f  f u t u r e - o r i e n t e d  s e m i n a r s  w i l l  e x  a m i r  e h o w  A l a s ? c a  
r e l a t e s  t o  t h e  n a t i o n  a n d  t h e  w o r l d .  O r i e n t a t i o n  w i l l  b e  c n  
i n t e g r a t i n g  A l a s k a  i n t o  t h e  n a t i o n a l  a n d  i n t e r n a t i o n a l  e c o n o m i c  
a n d  p o l i t i c a l  s y s t e m s .  S e m i n a r s  w i l l  b r i n g  t r g e t h e r  k e y  l e g i s ­
l a t o r s ,  s e l e c t e d  A l a s k a n s ,  a n d  n a t i o n a l l y  r e c o g n i z e d  f u t u r i s t s  
t o  d i s c u s s  h o w  A l a s k a  c a n  a p p r o p r i a t e l y  r e l a t e  t o  i t s  o w n  f u t u r e  
a n d  t o  t h e  n a t i o n a l  a n d  i n t e r n a t i o n a l  c o n t e x t  i n  w h i c h  i t  f u n c t i o n s .

A l a s k a '  F i s c a l  F u t u r e

T h i s  w o r k  c o m p o n e n t ,  t o  b e  c a r r i e d  o u t  u n d e r  c o n t r a c t ,  w i l l  i n ­
c l u d e :  ( 1 )  a  d e t a i l e d  c a l c u l a t i o n  o f  t h e  a s s e t  v a l u e  t o  t h e
s t a t e  o l  P r u d h o e  B a y  r e v e n u e s ;  ( 2 )  a n  a n a l y s i s  o f  p o t e n t i a l  
r e v e n u e s  f r o m  o t h e r  n a t u r a l  r e s o u r c e s ,  i n c l u d i n g  o t h e r  p e t r o l e u m  
r e v e n u e ! !  t h a t  m a y  b e  a v a i l a b l e  w h e n  P r u d h o e  B a y  i n c o m e  i s  r e ­
d u c e d ;  ( 3 )  c a l c u l a t i o n  o f  h o w  m u c h  c a n  b e  s p e n t  o u t  o f  a s s e t s  
e a c h  y e a . :  t o  m a i n t a i n  c e r t a i n  a s s e t s  l e v e l ;  a n d  ( 4 )  a n a l y s i s  o f  
l i k e l y  t i m i n g  a n d  i m p a c t s  o n  p r i v a t e  a n d  p u b l i c  s e c t o r s  o f  f o r c e d  
r e d u c t i o n s  o f  e x p e n d i t u r e s  a n d / o r  i n c r e a s e s  I n  t a x e s  t o  c o m p e n ­
s a t e  f o r  r e d u c t i o n s  i n  f u t u r e  r e v e n u e s .

INTERIM WORK PROGRAM
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P l a n n i n g  a n d  I n s t i t u t i o n s

We v i l l  c o n t i n u e  t o  e x a m i n e  a l t e r n a t i v e s  f o r  l o n g  r a n g e  e c o n o m i c  
a n d  p o l i c y  p l a n n i n g  d e a l i n g  w i t h  t h e  u s e  o f  A l a s k a ' s  w e a l t h ,  
e c o n o m i c  d e v e l o p m e n t ,  h u m a n  r e s o u r c e s ,  a n d  t h e  l i k e .  T h e  e x p e r ­
i e n c e  o f  o t h e r  s t a t e s  w i l l  b e  e x a m i n e d  i n  t e r m s  o f  a p p l i c a b i l i t y  
t o  A l a s k a .  R e v i e w  o f  o n g o i n g  p l a n n i n g  a c t i v i t i e s  o f  s t a t e  a g e n ­
c i e s  w i l l  b e  c o n t i n u e d .

A  m a j o r  o b j e c t i v e  o f  t h i s  w o r k  c o m p o n e n t  i s  t o  e v o l v e  a  p r o c e s s  
a n d  s t r u c t u r e  s u i t e d  t o  A l a s k a ' s  n e e d s .  S p e c i f i c  a t t e n t i o n  w i l l  
b e  g i v e n  t o  i n s t i t u t i o n a l i z i n g  l o n g  r a n g e  e c o n o m i c ,  r e s o u r c e s ,  
a n d  d e v e l o p m e n t  p l a n n i n g  w i t h i n  t h e  e x e c u t i v e  b r a n c h ,  a n d  e x p l o r ­
i n g  t h e  m o s t  a p p r o p r i a t e  m a n n e r  i n  w h i c h  t h e  l e g i s l a t u r e  c o u l d  
d e a l  w i t h  b r o a d  e c o n o m i c  p o l i c y  i s s u e s  o n  a  c o n t i n u i n g  b a s i s .

A N C H O R A G E  S T A T E  O F F I C E  C O M P L E X  O V E R S I G H T

C o n t i n u i n g  o v e r s i g h t  w i l l  b e  p r o v i d e d  f o r  a c t i v i t i e s  o f  t h e  D e p a r t ­
m e n t  o f  A d m i n i s t r a t i o n  a n d  t h e i r  c o n s u l t a n t s  i n  p l a n n i n g ,  d e s i g n ,  
a n d  o t h e r  a c t i o n s  l e a d i n g ,  t o  s i t e  a c q u i s i t i o n  n n d  c o n s t r u c t i o n  
o f  t h e  A n c h o r a g e  s t a t e  o f f i c e  c o m p l e x .

P U B L I C  A S S I S T A N C E  O V E R S I G H T

A g e n e r a l  o v e r s i g h t  r e v i e w  o f  p u b l i c  a s s i s t a n c e  p r o g r a m s  o f  t h e  
D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  w i l l  b e  c a r r i e d  o u t  
i n  c o o r d i n a t i o n  w i t h  t h e  L e g i s l a t i v e  B u d g e t  a n d  A u d i t  C o m m i t t e e .  
O v e r s i g h t  w i l l  c o v e r  e f f e c t i v e n e s s  o f  t h e  D i v i s i o n  o f  P u b l i c  
A s s i s t a n c e  i n  i m p l e m e n t i n g  p r o g r a m s  a n d  c a r r y i n g  o u t  l e g i s l a t i v e  
i n t e n t ,  i d e n t i f i c a t i o n  o f  p r o g r a m  m a n a g e m e n t  p r o b l e m s  a n d  n e e d s ,  
d e t e r m i n a t i o n  o f  u n m e t  n e e d s  i n  t h e  a r e a  o f  s o c i a l  s e r v i c e s ,  a n d  
o t h e r  t o p i c s  t h a t  m a y  a s s i s t  i n  j u d g i n g  c o m p l i a n c e  w i t h  l a w  a n d  
n e e d  f o r  a d d i t i o n a l  l e g i s l a t i o n .

D E C E N T R A L I Z A T I O N  OF S T A T E  GOVERNMENT

I n  p u r s u i t  o f  S B  9 3 ,  a g e n e r a l  r e v i e w  w i l l  b e  m a d e  o f  a l t e r n a t i v e  
a p p r o a c h e s  t o  d e c e n t r a l i z a t i o n  o f  s t a t e  d e c i s i o n  m a k i n g  t o  r e g i o n a l ,  
d i s t r i c t ,  a n d  l o c a l  o f f i c e s ,  a n d  t o  l i m i t a t i o n  o f  ' - .he  n u m b e r  o f  
s t a t e  e m p l o y e e s  i n  h e a d q u a r t e r s  o f f i c e s  i n  t h e  s t a t e  c a p i t a l ,  
w h e r e v e r  i t  m a y  b e  l o c a t e d .  T h e  w o r k  w i l l  r e s u l t  i n  p r o p o s a l s  t o r  
f o l l o w u p  t h r o u g h  l e g i s l a t i o n ,  a d m i n i s t r a t i v e  a c t i o n ,  o r  f u r t h e r ,  
m o r e  d e t a i l e d ,  a n a l y s i s .
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EQUIPMENT LOAN AGREEMENT 

THE FOLLOWING EQUIPMENT HAS BEEN LOANED TO____________ s e n ,  f i s c h e r

S E N A T E  S T A T E  A F F A I R S

(COMMITTEE NAME)

FOR INTERIM USE:

EQUIPMENT:
IBMEM TAG# 3554 SN-28-0153267

IBM CS II TAG # 4 9 3 2 SN-4817610-09

IBM ET 60 TAG# 4942 SN-11007 8 998

X e i t r O r  ^ C S ‘, a > '■ - 1- <■*' ; r !!- ’ ('A ‘1 l-Ji

PLEASE SIGN HERE hk-tryw W  / w / J O  VERIFY.
( s i g n a t u r e ) /  <7~

AFTER SIGNING AGREEMENT, PLEASE RETURJT TO THE LEGISLATIVE AFFAIRS AGENCY, 
POUCH Y, JUNEAU, AK. '

Specdivet 0  Moore Buiines* Formi, lnc.-i
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Senate
Office o f tfre President

^ laska legislature

Official Business

Pouch V 
S tate Capitol 

Juneau, Alaska 99811

H E H 0  R A N D U H

TO :

FROM

DATE : 

SUB JECT :

SENATOR V IC  F ISCHER
SENATE STATE A F FA IR S  COMMITTEE

SENATOR JA Y  KERVl 'UL 
SENATE P R E S I D E N T ^

AUGUST 1 7 ,  1 9 8 1

INTER IM BUDGET

-  \

A t t a c h e d  i s  a  c o p y  o f  tho  a p p r o v e d  i n t e r i m  b u d g e t  f o r  t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e .

i l  y o u  h a v e  a n y  q u e s t i o n s ,  p l e a s e  c a l l  my o f f i c e  a t  4 6 5 - 3 7 7 1  o r  4 6 5 - 3 7 7 2 .

J K / a J

A t t u c hm un i



I

BUDGET REQUEST

FROM: S t a t e  A f f a i r s  C o m m i t t e e

TO: SENATE PRESIDENT

BUDGET

1 0 0  P e r s o n a l  S e r v i c e s

200  T r a v e l

300  C o n t r a c t u a l

400  C o m m o d i t i e s

TOTAL

D e t a i l s :

1 0 0  P e r s o n a l  S e r v i c e s  
S t a f f i n g  D e t a i l :
N am e :  S e c r e t a r y  1 5 A ( 7 / l - l / 1 0 / 8 2 )  R a n g e  x  m on t h s  $ 1 3 . 4 0 :  
N ame :  R e s e a r c h e r 1 7 A ( 8 / l - l / l 0 / 8 2 )  R a n g e  x  m on t h s  $ ] 2 . 9 5 5

P r o i . A s s t . 2 . LA ( 8 / 1 - 1 / 1 0 / 8 2 )  1 7 , 2 0 3

200  T r a v e l
A n t i c i p a t e d :

N o .  T r a v e l e r s  D e s t i n a t i o n  C o s t
1 .  Commi 1 1 e e  < hn 1  rman . m e i n b e r s . s t a f  f   $ 1 8 , 0 0 0
2 .  W o r k s h op  & s ymp o s ium p a r t i c i p a n t s .  $__________________
3 .  c o n s u l t a n t s ,  e t c .   $ 3 0 rPOO
4 .     "  $___________________

1  -0 C o n t r a c t u a l  
T e l e p h o n e :

U t i l i t y  __________________________
O f f i c e  S p a c e :

V e n d o r  ____________________________
P a y m e n t  A r r a n g e m e n t s

A n t i c i p a t e d  s p e c i a l  c o n t r a c t  r e q u e s t s :

P h o n e  N o s .  

L o c a t i o n

$ 4 3 , 5 5 9

$ 4 8 , 0 0 0

$ ________________

$ 7 , 5 0 0

$ 9 9 , 0 5 9



O f f i c e  S u p p l i e s  a n t i c i p a t e d   ________________________________________________________________
M i s c e l l a n e o u s  a n d  u n a n t i c i p a t e d  e x p e n s e s . . . $ 5 , 0 0 0  

5 0 0  E q u i p m e n t

1  • F u r n i t u r e _______________$ 2 , 5 0 0  ( i n c l u d e d  i n  //400 on  p r e v i o u s  n a g e -)
2  •

400 Commodities

Name

3 .   

P e t t y  C a s h :

Y e s  /  /  No /  /

Amount  $ _________________________________ C u s t o d i a n :

T r a v e l  R e q u e s t  B o o k s : /■

Y e s  /  /  No  /  /  C u s t o d i a n ______________________________________________________________
Name

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

S i g n a t u r e : / s /  S e n a t o r  V i c  F i s c h e r

A p p r o v a l   D a t e :  8 / 1 3 / 8 1

S e n a t o r  J a y  K e r t t u l a  
B y :  Autumn J a c k i n s k y

L e g i s l a t i v e  C o o r d i n a t o r



Alaska State Legislature

T O :

F R O M :

D A T E :

R E :

S e n a to r  V ic  F isch e r  • Pouch V  • Juneau , A la sk a  99811 • (907) 465-4954

S e n .  J a l r a a r  K e r t t u l a  
S e n a t e  P r e s i d e n t

S e n .  V i c  F i s c h e r  

J u l y  2 0 ,  1 9 8 1  

I n t e r i m  B u d g e t - - S s n a t e  S t a t e  A f f a i r s  C o m m i t t e e

S E N A T E  S T A T E  A F F A I R S  C O M M IT T E E  

P e r s o n a l  S e r v i c e s

S e c r e t a r y  7 - 1 - 8 1 * 1 - 1 0 - 8 2  $ 2 1 3 5 / m o . ( 1 5 A )  1 3 , 4 0 1
R e s e a r c h e r  8 - 1 - 8 1 * 1 - 1 0 - 8 2  $ 2 4 5 5 / m o . Cl  7 A )  1 2 , 9 5 5
P r o f e s s i o n a l  A s s t .  8 - 1 - 8 1 * 1 - 1 0 - 8 2  $ 3 2 6 0 / m o . ( 2 1 A )  1 7 , 2 0 3

T r a v e l ,  p e r  d i e m ,  a n d  h o n o r a r i a
4 3  , 5 5 9

C o m m i t t e e  c h a i r m a n ,  m e m b e r s ,  s t a f f 1 8 , 0 0 0
W o r k s h o p  a n d  s y m p o s i u m  p a r t i c i p a n t s ,  c o n s u l t a n t s ,  3 0 , 0 0 0

e t c  .
M i s c .  a n d  u n a n t i c i p a t e d  e x p e n s e s

F u r n i t u r e

5 , 0 0 0
4 8 , 0 0 0  

5 , 0 0 0

2 , 5 0 0
2 . 5 0 0

P E R S O N A L  O F F I C E

O f f i c e  E x p e n s e s ,  T r a v e l ,  P e r  d i e m

9 9 , 0 5 9

20,000

The  a b o v e  i s  b u d g e t  r e v i s i o n  f o r  t h e  p r o g r am  s e t  o u t  i n  my p r e v i o u s  memo 
d a t e d  J u n e  5 ,  1 9 8 1 .  I t  i s  b a s e d  on c e r t a i n  c o n t r a c t s  b e i n g  f u n d e d  f r om  
s o u r c e s  o t h e r  t h a n  t h i s  b u d g e t .

Committees: State Affairs, Chairman; Resources, Vice-Chairman; Health, Education &. Social Services
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LEG IS LA T IV E  A FF A IR S  A G E N C Y

POUCH Y STATE CAPITOL 
JUNEAU. ALASKA 99811 

907-/.65 36CO

MEMORANDUM September 14, 1S81

TO: INTERIM COMMITTEES

FROM: Richard G. Berg, Direct

Administrative Service

SUBJECT: Accounting Procedures

BUDGETS & EXPENDITURES

Attached are printouts covering expenditures for your committee 

for the months of July and August. Appropriate notes have been 

made on your forms to help you interpret the information.

As it is the responsibility of each committee chairperson to 

work within the allocated budget, we suggest that you acquaint 

yourself with the forms and review them for accuracy.

Please note that these budgets only reflect items that hav been 

recorded on the books. They do riot include items that are enrouto 

to our office, therefore, it is essential to take items into 

account for future budget projections, i.e., outstanding travel 

and per diem checks, telephone bills, etc.

BILLINGS

Your committee has been assigned Account Number 02 lo

When transmitting items to accounting, please complete the 

billing in the following manner:

O.K. to Pay 

John Doe 

9/9/81

Account 31-92-1-xxx

CLv^J

We have been receiving billings with no authorization, thus 

necessitating the procedure of returning the billing to the 

committee which causes unnecessary delay to the vendor.

RGB:mm
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F R O M :  ;S e n a t o r  V i c  F i s c h e r  

D A T E :  J u n e  3, 1 9 8 1

RE: rt-ja 0 f D i s c r e t i o n a r y  C o m m i t t e e  F u n d s

7s
..V, V.pT* N - V.*;»A4v-

S o m e  w, k8 ago, y o u  s u g g e B t d d  that I u s e  p a r t  o f  the $ 2 5 , 0 0 0  
a l l o c t i . o n  t o  S t a t e  A f f a i r s  C o m m i t t e e  f o r  p u r c h a s e  o f  e q u i p­
m e n t  for t h e  C o m m i t t e e ' s  i n t e r i m  o f f i c e  in A n c h o r a g e . V :

It is m y  i n t e n t i o n  t o  m a k e  a r r a n g e m e n t s  o n  J u n e  13 d u r i n g  •:
« y  A n c h o r a g e ,  trip: to o b t a i n  o f f i c e  f u r n i t u r e ,  a t a p e - r e c o r d e r ;  : 

v t e l e p h o n e  a n s w e r i n g  d a v i c  e , a n d  o t h e r  a p p r o p r i a t e  e q u i p m e n t T O ^  
"and supplies.' . v;:~;

In a d d i t i o n ,  I w o u l d  l i k e  to i s s u e  a r e q u e s t  for p r o p o s a l s  
to p r o v i d e  s o m e  c o n s u l t a n t  s e r v i c e s  to t h e  C o m m i t t e e  i n  the 
i n t e r i m .  If p o s s i b l e ,  I w o u l d  l i k e  to c o n t r a c t  b e f o r e  J u n e  
30 and o b l i g a t e  a n y  a v a i l a b l e  b a l a n c e  f o r  t h i s  p u r p o s e .  ((I 
e x p e c t  to u s e  a d d i t i o n a l  c o n s u l t a n t  s e r v i c e s  f r o m  the r e g u l a r  
i n t e r i m  b u d g e t . )  ....

P l e a s e  i n d i c a t e  
f r o m  the C o m m i t

e t h e r  y o u  c o n c u r  w i t h  t h e s e  e x p e n d i t u r e s  
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LAURA

HOW DO WE PROCEED TO RENT OFFICE SPACE IN ANCHORAGE???

TO ARRANGE FOR TELEPHONE SERVICE?

TO PURCHASE FURNITURE, OR BORROW OR STEAL IT? 

TO PURCHASE TYPEWRITERS?

TYPE: SELF CORRECTING

MEMORY? TYPE?

OTHER???????

I"D LIKE TO KNOW ANSWERS BY EARLY THURS AM,

THX

OOOXXX

V V V W V V V V V

PLS KEEP ATTACHED TOGETHER AND RETURN WITH ANSWERS 

AM PLANNING TO RENT SPACE AT $450/MONTH

KERTTULA HAS TOLD ME I CAN USE PART OF DISCRETIONARY 25K TO BUY 

TYPEWRITERS AND OTHER STUFF FOR OFFICE

STIMSON WILL SHARE OFFICE: MAINLY LICIA



5-21-81

MY L I E G E  LORD AND F E A R L E S S  COMMANDER :

R E :  L O G I S T I C S  OF S E T T I N G  UP ANCHORAGE  O F F I C E

A s  p e r  my  c o n v e r s a t i o n s  w i t h  L e o  W h e a d o n  5 - 2 0  a n d  5 - 2 1  
s e t t i n g  u p  y o u r  o f f i c e  w i l l  b e  p a i n l e s s  w i t h  a s s i s t a n c e
o f  t h e  L e g i s l a t i v e  A f f a i r s  A g e n c y .

S P A C E  A C Q U I S I T I O N :

H a v e  l a n d l o r d  s e n d  b i l l i n g  t o  L e g i s l a t i v e  A f f a i r s  A g e n c y ,
P o u c h  Y ,  J u n e a u .  15c s u r e  b i l l i n g  i n d i c a t e s  w h i c h  c o m m i t t e e  
a c c o u n t  i s  l o  b e  d e b i t e d  ( e . g . ,  S t a t e  A f f a i r s ) .  SOMEONE 
W I L L  WaVE  TO S I G N  A C O N T R A C T ;  h a v e  i t  s e n t  d o w n  t o  L e g i s l a -  
t i  A f f a i r s  A g  e  n c  j  f o r  s i g n a t u r e .

O F F I C E / H E A V Y  M A C H I N E S :

S e l e c t  w h a t  k i n d s  o f  t y p e w r i t e r s  y o u  w o u l d  l i k e  t o  h a v e  
i n  t h e  o f f i c e  a n d  we  w i l l  l e t  L e o  W h e a d o n  k n o w ;  t h e  
L e g i s l a t i v e  A f f a i r s  A g e n c y  w i l l  s h i p  t h e m  t o  A n c h o r a g e  
A i r  F r e i g h t .

F U R N I T U R E :

S o m e  f u r n i t u r e  f r o m  p a s t  o f f i c e s  i s  s t o r e d  I n  A n c h o r a g e .
C h a r i t y  K a d o w  a n d  J u d y  H o p k i n s  o f  t h e  A n c h o r a g e  L e g i s l a t i v e  
I n f o r m a t i o n  O f f i c e  p r e s u m a b l y  h a v e  t h e  k e y s ;  I h a v e  i n f o r m e d  
S u m n e r  o f  t h i s  s o  t h a t  h e  m a y  f o l l o w  u p  o n  I t  t o d a y .

O t h e r  f u r n i t u r e  m a y  b e  l e a s e d  o r  p u r c h a s e d ;  L e g i s l a t i v e  A f f a i r s  
A g e n c y  s h o u l d  h e  s e n t  L h e  b i l l i n g  c l e a r l y  s t a t i n g  w h i c h  
c o m m i t t e e  a c c o u n t  s h o u l d  b e  d e b i t e d .

O F F I C E  S U N D R I E S :

Y u k o n  O f f i c e  S u p p l y  w i l l  h a n d l e  y o u r  e v e r y  o f f i c e  n e e d  ( m a y b e ) .  
S i m p l y  b e  s u r e  t o  h a v e  i n v o i c e s  m a d e  o u t  L o  L e g i s l a t i v e  A f f a i r s  
A g e n c y  a n d  s p e d ,  f i t :  c o m m i t t e e  w h e n  y o u  p i c k  up  s t u f f  a n d  s i g h > £  
f o r  i  t . *

P H O N E :

C a l l  t h e  p h o n e  c o m p a n y  w h e n  y o u  a r e  t w o  w e e k s  f r o m  o p e n i n g  
t h e  o f f i c e  ( m a y b e  a f t e r  s e s s i o n )  r. n d  r e q u e s t  t h a t  t h e  p h o n e  
b e  i n s t a l l e d .  O f  c o u r s e ,  L e g i s l a t i v e  A f f a i r s  w i l l  p i c k  up  
t h e  t a b  a s  l o n g  a s  y o u  i n d i c a t e  w h i c h  c o m m i t t e e  a c c o u n t  s h o u l d  
b e  d e b i t e d .

I f  y o u  h a v e  a n y  o t h e r  q u e s t i o n s  I  p r o b a b l y  d o n ' t  h a v e  a  r e a d y  
a n s w e r  b u t  w i l l  p l a y  d e t e c t i v e  f o r  y o u .  t
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Official Business

M E M O R A N D U M

T O :  D i c k  B e r g
L A A — A d m i n .  S e r v i c e s

F R O M :  S e n a t o r  F i s c h e r
S e n a t e  S t a t e  A f f a i r s  C c m m i t t e e

D A T E :  J u n e  1 0 ,  1 9 8 1

R E :  P u r c h a s e  o f  s u p p l i e s

T h i s  m e m o r a n d u m  i s  t o  c o n f i r m  t h a t  t h  •> S e n a t e  S t a t e  A f f a i r s  
C o m m i t t e e  d i s c r e t i o n a r y  a c c o u n t ,  o r i g i n a l l y  i n  t h e  a m o u n t  
o f  $ 2 5 , 0 0 0  a n d  n o w  ( f o r  a l l  p r a c t i c a l  i n t e n t s  a n d  p u r p o s e s  
s u p p l e m e n t e d  b y  t h e  r e c e n t  a l l o c a t i o n  o f  $ 8 , 0 ^ S )  w i l l  b e  
t h e  s o u r c e  o f  f u n d i n g  f o r  t h e  p u r c h a s e  o f  c e r t a i n  s u p p l i e s  
a n d  f u r n i s h i n g s  f o r  t h e  A n c h o r a g e  o f f i c e  w h e r e  t h e  S t a t e  
A f f a i r s  C o m m i t t e e  w i ]  1  b e  b a s e d  d u r i n g  t h e  i n t e r i m .

A l l  i n v o i c e s  y o u  r e c e i v e  f o r  p u r c h a s e s  o f  t h i s  n a t u r e  
w i l l  r e f l e c t  t h a t  t h e  p u r c h a s e r  i s  t h e  L e g i s l a t i v e  A f f a i r s  
A g e n c y ,  a n d  w i l l  i n d i c a t e  t h e  S e n a t e  S t a t e  A f f a i r s  C o m m i t t e e  
f o r  a c c o u n t i n g  p u r p o s e s .  We h a v e  t a k e n  c a r e  t o  p u r c h a s e  
g o o d s  s u b j e c t  t o  a  c o m p e t i t i v e  b i d  f r o m  t h e  s t o r e s  h o l d i n g  
t h e  a p p r o p r i a t e  a w a r d ,  a n d  we  w i l l  m a k e  s u r e  t h a t  a l l  
p u r c h a s e s  f o r  w h i c h  t h o  p a y m e n t  p r o c e s s  c a n n o t  b e  b e g u n  
b e f o r e  J u n e  3 0  w i l l  b e  p r o t e c t e d  b y  f u n d s  e n c u m b e r e d  b y  
m e a n s  o f  a  d e l i v e r y  o r d e r .

I f  t h e r e  i s  o t h e r  i n f o r m a t i o n  a b o u t  t h e  c o r r e c t  p r o c e d u r e s  
w h i c h  w e  s h o u l d  k n o w  a b o u t ,  p l e a s e  l e t  me  k n o w  a s  s o o n  a s  
p o s s i b l e  s o  t h a t  n o  c o m p l i c a t i o n s  a r i s e .  T h a n k  y o u  f o r  
y o u r  a s s i s t a n c e  w ^ t h  t h i s .

c c :  L e o  W h e a d o n
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Official Business

M E M O R A N D U M

TO: L e o  W h e a d o n

L A A — Supply

L
FROM: La u r a  F l e m i n g ^ '  {

Staffperson, Seri.

DATE: J u n e  10, 1981

RE: Office machines

I have talked w i t h  b o t h  y o u  a i d  M i l e s  about the procedure for h a ving 

office m achines sent to Anchorage for the interim. This memo w i l l  

serve as a  request for the equipment w e  w o u l d  like to have shipped 

up, and if w e  can provide further details p lease let m e  know.

T h e  office w i l l  b e  located at 511 W e s t  4 t h  A v e . , Ste. 5, Anchorage,

99501. Someone should b e  on h a n d  to receive things about a w e e k  

after adjournment— if y o u  like w e  c an call y o u  w h e n  someone is on 

h a n d  (provided the things are sent A i r  F r e i g h t — otherwise m a y b e 

w e  can h a v e  them sent to the Legislative Information O ffice the 

last w e e k  o f  s e s s i o n ) .

1; IBM M e m o r y  100 Typewriter, Serial // 28-0153267, State Tag //31-03554 

(located in Sen. Fischer's office, 205 Behrends)

2) Accounting Calculator/Adding M a c h i n e  w i t h  tape, State T a g  //31-06132 

BC-1232PV Toshiba (Located in 205 Behrends)

3) IBM Mini-casette recorder, State T a g  //31-04967

4) "> I Correcting Selectric III

5) IBM 75 Electronic Typewriter (The one in o ur office doesn't seem to

have a  Stare T a g  // o n  it a nd I can't locate the serial n u m b e r — you

m a y  wan t  t j tag it a n d  send it along w i t h  the instruction book nearby.)

6) Dictaphone and transcriber for m i n i -cassette like the one currently 

in 205 Behrends (this one w as provided b y  Yu k o n  O f fice Supply while 

they w o r k e  ’ on the m ini-casette adapter b e longing to the state— you

m a y  wan t  to check o n  this). I 'd like an identical model if I can't

get this particular one.

6) Casette recorder of the type u s e d  to reco'd committee meetings (spoke 

to Mi l e s  about this)



Finally, if you could see your way clear to include a few accessories when 

you send up the machines, I'd really appreciate it. For example, at least 

two non-elite typewriter balls for each of the three typewriters (one Orator 

ball for two of the three) and seme extra ribbon cartridges and erase ribbon 

cartridges (the ones for the IBM 75 are very odd) and if I'm very, very lucky, 

maybe you'll send me an extra roll of paper for the printing calculator and 

seme mini and regular cassettes for the tape machines. What do ya say?

If this order is just simply too tall, let m e  know and I'll do what I can 

to modify it. Otherwise, many thanks for all your help, which you have 

rendered so generously all along.

cc: Miles Collins
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ri Z  M O R A N D U M

T O  : S e n a t o r

S e n a t e

K e r t t u l a  . 

P r e s i d e n t  /

F R O M : S e n a t o r F i s c h e r

D A T E : J u n e  5,
1/

1 9 8 1

R E : I n t e r i m W o r k  P r o g r a m

A t t a c h e d  i s  t h e  p r o p o s e d  S t a t e  A f f a i r s  C o m m i t t e e  p r o g r a m  f o r  

w o r k  d u r i n g  t h e  i n t e r i m  p r i o r  t o  t h e  1 9 8 2  s e s s i o n .  T h e  p r o ­

g r a m  c o v e r s  l e g i s l a t i o n  c u r r e n t l y  p e n d i n g  i n  t h e  c o m m i t t e e  

a s  w e l l  a s  a r e a s  o f  i n v e s t i g a t i o n  t h a t  s h o u l d  e v e n t u a l l y  l e a d  
t o  l e g i s l a t i o n  a n d  l e g i s l a t i v e  p o l i c y .

L e g i s l a t i v e  o v e r s i g h t  of p u b l i c  a s s i s t a n c e  p r o g r a m s  in t h e  

p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  w i l l  b e  c a r r i e d  o u t  

u n d e r  a e g i s  of the S t a t e  A f f a i r s  C o m m i t  t e e  w i t h  c o n c u r r e n c e  

b y  S e n a t o r s  P a r r  a n d  S t u r g u l e w s k i .  S e n a t o r  P e r r  s u g g e s t e d  

t h a t  r a t h e r  t h a n  d o i n g  t h e  w o r k  t h r o u g h  t h e  H E S S  c o m m i t t e e ,  

w e  s h o u l d  d o  it t h r o u g h  S t a t e  A f f a i r s ,  s i n c e  t h e  l a t t e r  h a s  

b r o a d  o v e r s i g h t  j u r i s d i c t i o n  a n y w a y .  O u r  w o r k ,  w h i c h  w i l l  

c o n c e n t r a t e  o n  p o l i c y  a n d  m a n a g e m e n t  i s s u e s ,  w i l l  b e  c o o r ­

d i n a t e d  w i t h  t h e  L e g i s l a t i v e  B u d g e t  a n d  A u d i t  C o m m i t t e e .

A  r o u g h ,  t e n t a t i v e  b u d g e t  is a l s o  a t t a c h e d  f o r  y o u r  r e v i e w .  
I ' d  l i k e  t o  d i s c u s s  it w i t h  you .

Y o u r  s u p p o r t  a n d  e n d o r s e m e n t  of t h e  p r o p o s e d  i n t e r i m  w c r k  p r o ­
g r a m  w i l l  b e  g r e a t l y  a p p r e c i a t e d .



P R O P O S E D  1 9 8 1  I N T E R I M  W O R K  P R O G R A M  - J u n e  5, 1 9 8 1

E T H I C S  C O D E ,  F I N A N C I A L  D I S C L O S U R E .  L E G I S L A T I V E  T . E F O R M ;  E T C .

M e a s u r e s  p e n d i n g  b e f o r e  S t a t e  A f f a i r s  c o v e r  a p r o p o s e d  e t h i c s  

c o d e  ( S E  1 7 5 ,  3 3 6 ) ,  r e v i s i o n  of A P O C  r e g u l a t i o n s  o n  f i n a n c i a l  

d i s c l o s u r e  ( H B  1 5 4 ,  SB 1 8 3 ) ,  c h a n g e s  i n  l e g i s l a t i v e  p r o c e d u r e s  

( H B  1 5 5 ,  S B  3 3 3 ) ,  a n d  p r o p o s e d  c o n s t i t u t i o n a l  a m e n d m e n t s  d e a l ­

i n g  w i t h  s e s s i o n  l e n g t h  a n d  l e g i s l a t i v e  t e r m s  ( S J R  6, 9 a n d  2 4 ) .

P r o p o s e d  r e p e a l  o f  t h e  p o l i t i c a l  c a m p a i g n  c o n t r i b u t i o n  t a x  

c r e d i t  (SB 8 2) w a s  a l s o  s u b j e c t  t o  s e v e r a l  p u b l i c  h e a r i n g s ,  a n d  

t h e  c o m m i t t e e  a g r e e d  to e x a m i n e  a l t e r n a t i v e  s c h e m e s  f o r  p u b l i c  

f i n a n c i n g  of c a m p a i g n s .

R E T I R E M E N T

S i x t e e n  b i l l *  d e a l i r g  w i t h  P E R S  a n d  T R S  r e t i r e m e n t  a r e  in 

c o m m i t t e e ,  a n a  m o r e  m a y  r e a c h  us b e f o r e  a d j o u r n m e v .  f . T h e s e  

r a n g e  f r o m  a m e a s u r e  t h a t  m i g h t  a f f e c t  o n l y  o n e  i n d i v i d u a l  to 

a c o m p r e h e n s i v e  h o u s e k e e p i n g  b i l l  f o r  b o t h  s t a t e  r e t i r e m e n t  

p r o g r a m s .

P r o p o s a l s  w i l l  b e  s c r e e n e d  r o r  i n c l u s i o n  in o n e  or s e v e r a l  c o m ­

p r e h e n s i v e  r e t i r e m e n t  b i l l s .  T h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  

A P E A ,  a n d  N ^ A - A l a s k a  h a v e  a g r e e d  to c o o p e r a t e  i n  t h i s  co: jiittee 
effort .

B i l l s  p e n d i n g  b e f o r e  t h e  c o m m i t t e e  a r e  S B  1 2 1 ,  1 4 3 ,  1 9 5 ,  1 9 6 ,

1 9 7 ,  2 6 2 ,  3 5 6 ,  3 6 0 ,  3 6 1 ,  3 9 4 ,  4 0 0 ,  4 0 2 ,  4 7 1 ,  4 7 2 ,  5 5 7  a n d  5 6 8 .  

T h e r e  a r e  a d d i t i o n a l  m i s c e l l a n e o u s  r e q u e s t s  f o r  s e r v i c e  c r e d i t  
a n d  m e m b e r s h i p  in P E R S  a n d  T R S ,

S T A T E  C O N T R A C T I N G , B O N D I N G ,  B I D D E R S  P R E F E R E N C E ,  E T C .

P r i n c i p a l  e m p h a s i s  l i e s  i n  a d j u s t i n g  s t a t e  l a w  s o  a s  to e n h a n c e  

o p p o r t u n i t y  f o r  A l a s k a  f i r m s ,  i n d i v i d u a l s ,  a n d  s m a l l  a n d  m i n o r i t y  

b u s i n e s s e s  in b i d d i n g  on s t a t e  c o n t r a c t s ,  ' • o n s t r u c t i o n ,  a n d  

e m p l o y m e n t .  B i l l s  c u r r e n t l y  b e f o r e  t h e  c o m m i t t e e  a r e  S B  4 5, 4 1 4 ,  

a n d  4 1 5 ;  a d d i t i o n a l  l e g i s l a t i o n  m a y  b e  c o n s i d e r e d

E C O N O M I C  P O L I C Y ,  L O N G  R A N G E  P O L I C Y  P L A N N I N G ,  A L A S K A ' S  F U T U R E

W e a l t h  S h a r i n g  
-

A  v a r i e t y  o f  c o n c e p t s  h a v e  b e e n  e n a c t e d ,  a r e  p e n d i n g ,  a n d  a r e  

b e i n g  t a l k e d  a b o u t  f o r  p r o v i d i n g  m e a n s  f o r  s t a t e  s h a r i n g  of o i l  

w e a l t h  w i t h  A l a s k a n s .  S p e c i f i c a l l y  in S t a t e  A f f a i r s  a r e  S B  66 

a n d  6 7, w h i c h  p r o v i d e  f o r  r o y a l t y  o i l  p r e m i u m  p a y m e n t s  to a l l  

i n d i v i d u a l .  A l s o  b e f o r e  t h e  l e g i s l a t u r e  a ~ e  p r o p o s a l s  f o r  P A C E  

a n d  a r o y . l t y  o i l  t r u s t .
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W e  i n t e n d  t o  r e v i e w  t h e s e  a n d  o t h e r  p r o p o s a l s  f o r  s t a t e  o i l  

r e v e n u e  d i s t r i b u t i o n ,  e x a m i n e  a l t e r n a t i v e  m e a n s  of e q u i t a b l y  

s h a r i n g  o i l  w e a l t h  w i t h  a l l  A l a s k a n s ,  a n d  s u g g e s t  c r i t e r i a  f o r  
a c c o m p l i s h i n g  t h i s  m o s t  e f f e c t i v e l y .

S l a t e  B o n d  S e f e a s a n c

A d m i n i s t r a t i o n  p o l i c y  o n  r e t i r e m e n t  o f  o u t  s t a n d i n g  s t a t e  g e n e r a l  

o b l i g a t i o n  b o n d s  h a s  n o t  y e t  b e e n  s e t .  C o m m i t t e e  h e a r i n g s  o n  

S B  1 3 ,  2 9 6 ,  a n d  2 9 7  b e g o t  g e n e r a l  s u p p o r t  f o r  t h e  c o n c e p t ,  b u t  

w e  d e c i d e d  t o  p u r s u e  t h e  i s s u e  f u r t h e r  d u r i n g  t h e  i n t e r i m  a n d  

p r e p a r e  r e c o m m e n d a t i o n s  in t h e  c o n t e x t  of b r o a d e r  e c o n o m i c  a n d  

e x p e n d i t u r e  p o l i c y .  T h e  w o r k  w i l l  be p u r s u e d  i n  c o o p e r a t i o n  

w i t h  t h e  D e p a r t m e n t  o f  R e v e n u e  a n d  G o v e r n o r  ' ' • O f f i c e .

P e r m a n e n t  F u n d

W o r k  on t h e  P e r m a n e n t  F u n d  w i l l  d e a l  p r i m a r i l y  w i t h  b r o a d  p o l i c y  

a n d  l o n g  t e r m  e c o n o m i c  a s p e c t s .  T o p i c s  to b e  c o n s i d e r e d  i n c l u  e 

l o n g  r a n g e  ( 1 5 - 2 0 - 3 0  y e a r s )  p e r m a n e n t  f u n d  g o a l s ,  s h a r e  o f  s t a t e  

r e v e n u e s  t h a t  s h o u l d  b e  i n c l u d e d  i n  t h e  F u n d  to a c h i e v e  l o n g  

t e r m  t a r g e t s ,  p o s s i b l e  e s t a b l i s h m e n t  o f  s p e c i a l  e n d o w m e n t s  

s e p a r a t e  f r o m  t h e  P e r m a n e n t  F u n d ,  a n d  t h e  l i k e .  W o r k  w i l l  b e  

c a r r i e d  o u t  in c o o p e r a t i o n  w i t h  t h e  B u d g e t  a n d  A u d i t  s u b c o m m i t t e e  

o n  t h e  P e r m a n e n t  F u n d ,  t h e  P e r m a n e n t  F u n d  B o a r d  of T r u s t e e s ,  
D e p a r t m e n t  o f  R e v e n u e ,  a n d  o t h e r s .

C o m p r e h e n s i v e  A p p r o a c h  to A l a s k a ' s  F u t u r e  

( S e n a t o r  T e r r y  S t i m s o n ,  S u b c o m m i t t e e  C h a i r m a n )

A s e r i e s  o f  f u t u r e - o r i e n t e d  s e m i n a r s  w i l l  e x a m i n e  h r w  A l a s k a  

r e l a t e s  t o  t h e  n a t i o n  a n d  t h e  w o r l d .  O r i e n t a t i o n  w i l l  be o n  

i n t e g r a t i n g  A l a s k a  i n t o  t h e  n a t i o n a l  a n d  i n t e r n a t i o n a l  e c o n o m i c  

a n d  p o l i t i c a l  s y s t e m s .  S e m i n a r s  w i l l  b r i n g  t o g e t h e r  k e y  l e g i s ­

l a t o r s ,  s e l e c t e d  A l a s k a n s ,  a n d  n a t i o n a l l y  r e c o g n i z e d  f u t u r i s t s  

to d i s c u s s  h o w  A l a s k a  c a n  a p p r o p r i a t e l y  r e l a t e  to i t s  o w n  f u t u r e  

a n d  to t h e  n a t i o n a l  a n d  i n t e r n a t i o n a l  c o n t e x t  in w h i c h  it f u n c t i o n s .

A l a s k a ' s  F i s c a l  F u t u r e

T h i s  w o r k  c o m p o n e n t ,  Lo b e  c a r r i e d  o u t  u n d e r  c o n t r a c t ,  w i l l  i n ­

c l u d e :  (1) a d e t a i l e d  c a l c u l a t i o n  of t h e  a s s e t  v a l u e  to t h e

s t a t e  of P r u d h o e  B o y  r e v e n u e s ;  (2) an a n a l y s i s  o f  p o t e n t i a l  

r e v e n u e s  f-rom o t h e r  n a t u r a l  r e s o u r c e s ,  i n c l u d i n g  o t h e r  p e t r o l e u m  

r e v e n u e s  t h a t  m a y  b e  a v a i l a b l e  w h e n  P r u d h o e  B a y  i n c o m e  is r e ­

d u c e d ;  (3) c a l c u l a t i o n  of h o w  m u c h  c a n  b e  s p e n t  o u t  of a s s e t s  

e a c h  y e a r  t o  r a a i r t a l n  c e r t a i n  a s s e t s  l e v e l ;  a n d  (4) a n a l y s i s  o f  

l i k e l y  t i m i n g  a n d  i m p a c t s  o n  p r i v a t e  a n d  p u b l i c  s e c t o r s  of f o r c e d  

r e d u c t i o n s  o f  e x p e n d i t u r e s  a n d / o r  i n c r e a s e s  i n  t a x e s  to c r m r  n -  

s n t e  f o r r e d u c t i o n s  in f u t u r e  r e v e n u e s .



t i o n s

< e x a m i n e  a l t e r n a t i v e s  f o r  l o n g  r a n g e  e c o n o m i c  

g d e a l i n g  w i t h  t h e  u s e  of A l a s k a ' s  w e a l t h ,  

e n t ,  h u m a n  r e s o u r c e s ,  a n d  t h e  l i k e .  T h e  e x p e r -  

. a t e s  w i l l  b e  e x a m i n e d  i n  t e r m s  o f  a p p l i c a b i l i t y  

e w  o f  o n g o i n g  p l a n n i n g  a c t i v i t i e s  o f  s t a t e  a g e n -  
nt i n u e d .

i v e  of t h i s  w o r k  c o m p o n e n t .i s  to e v o l v e  a p r o c e s s  

a n t  s u i t e d  to A l a s k a ' s  n e e d s .  S p e c i f i c  a t t e n t i o n  w i l l

b e  giv._ i n s t i t u t i o n a l i z i n g  l o n g  r a n g e  e c o n o m i c ,  r e s o u r c e s ,

a n d  develo,. .eat p l a n n i n g  w i t h i n  t h e  e x e c u t i v e  b r a n c h ,  a n d  e x p l o r ­

i n g  t h e  m o s t  a p p r o p r i a t e  m a n n e r  i n  w h i c h  t h e  l e g i s l a t u r e  c o u l d  

d e a l  w i t h  b r o a d  e c o n o m i c  p o l i c y  i s s u e s  o n  a c o n t i n u i n g  b a s i s .

A N C H O R A G E  S T A T E  O F F I C E  C O M P L E X  O V E R S I G H T

C o n t i n u i n g  o v e r s i g h t  w i l l  b e  p r o v i d e d  f o r  a c t i v i t i e s  of t h e  D e p a r t -  

m e n t  of A d m i n i s t r a t i o n  a n d  t h e i r  c o n s u l t a n t s  i n  p l a n n i n g ,  d e s i g n ,  

a n d  o t h e r  a c t i o n s  l e a d i n g  t o  s i t e  a c q u i s i t i o n  a n d  c o n s t r u c t i o n  

of t h e  A n c h o r a g e  s t a t e  o f f i c e  c o m p l e x .

P U B L I C  A S S I S T A N C E  O V E R S I G H T

A g e n e r a l  o v e r s i g h t  r e v i e w  o f  p u b l i c  a s s i s t a n c e  p r o g r a m s  of t h e  

D e p a r t m e n t  oi Hr ? 1 t h  a n d  S o c i a l  S e r v i c e s  w i l l  b e  c a r r i e d  o u t  

in c o o r d i n a t i o n  w i t h  t h e  L e g i s l a t i v e  B u d g e t  a n d  A u d i t  C o m m i t t e e .  

O v e r s i g h t  w i l l  c o v e r  e f f e c t i v e n e s s  of t h e  D i v i s i o n  o f  P u b l i c  

A s s i s t a n c e  in i m p l e m e n t i n g  p r o g r a m s  a n d  c a r r y i n g  o u t  l e g i s l a t i v e  

i n t e n t ,  i d e n t i f i c a t i o n  of p r o g r a m  m a n a g e m e n t  p r o b l e m s  a n d  n e e d s ,  

d e t e r m i n a t i o n  o f  u n m e t  n e e d s  in t h e  a r e a  of s o c i a l  s e r v i c e s ,  a n d  

o t h e r  t o p i c s  t h a t  m a y  a s s i s t  in j u d g i n g  c o m p l i a n c e  w i t h  l a w  a n d  

n e e d  f o r  a d d i t i o n a l  l e g i s l a t i o n .

D E C E N T R A L I Z A T I O N  O F  S T A T E  G O V E R N M E N T

I n  p u r s u i t  of S B  93, a g e n e r a l  r e v i e w  w i l l  b e  m a d e  o f  a l t e r n a t i v e  

a p p r o a c h e s  to d e c e n t r a l i z a t i o n  of s t a t e  d e c i s i o n  m a k i n g  to r e g i o n a l ,  

d i s t r i c t ,  a n d  l o c a l  o f f i c e s ,  a m  to l i m i t a t i o n  of t h e  n u m b e r  of 

s t a t e  e m p l o y e e s  i n  h e a d q u a r t e r s  o f f i c e s  i n  t h e  s t a t e  c a p i t a l ,  

w h e r e v e r  it m a y  b e  l o c a t e d .  T h e  w o r k  w i l l  r e s u l t  i n  p r o p o s a l s  f o r  

f o l l o w u p  t h r o u g h  l e g i s l a t i o n ,  a d m i n i s t r a t i v e  a c t i o n ,  o r  f u r t h e r ,  

m o r e  d e t a i l e d ,  a n a l y s i s .
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P l a n n i n g  a n d  I n s t i t u t i o n s

W e  w i l l  c o n t i n u e  to e x a m i n e  a l t e r n a t i v e s  f o r  l o n g  r a n g e  e c o n o m i c  

a n d  p o l i c y  p l a n n i n g  d e a l i n g  w i t h  t h e  u s e  of A l a s k a ' s  w e a l t h ,  

e c o n o m i c  d e v e l o p m e n t ,  h u m a n  r e s o u r c e s ,  a n d  t h e  l i k e .  T h e  e x p e r ­

i e n c e  of o t h e r  s t a t e s  w i l l  b e  e x a m i n e d  i n  t e r m s  o f  a p p l i c a b i l i t y  

t o  A l a s k a .  R e v i e w  o f  o n g o i n g  p l a n n i n g  a c t i v i t i e s  of s t a t e  a g e n ­

c i e s  w i l l  be c o n t i n u e d .

A  m a j o r  o b j e c t i v e  of t h i s  w o r k  c o m p o n e n t .is t o  e v o l v e  a p r o c e s s  

a n d  s t r u c t u r e  s u i t e d  t o  A l a s k a ' s  n e e d s .  S p e c i f i c  a t t e n t i o n  w i l l  

b e  g i v e n  to i n s t i t u t i o n a l i z i n g  l o n g  r a n g e  e c o n o m i c ,  r e s o u r c e s ,  

a n d  d e v e l o p m e n t  p l a n n .  n g  w i t h i n  t h e  e x e c u t i v e  b r a n c h ,  a n d  e x p l o r ­

i n g  t h e  m o s t  a p p r o p r i a t e  m a n n e r  i n  w h i c h  t h e  l e g i s l a t u r e  c o u l d  

d e a l  w i t h  b r o a d  e c o n o m i c  p o l i c y  i s s u e s  o n  a c o n t i n u i n g  b a s i s .

A N C H O R A G E  S T A T E  O F F I C E  C O M P L E X  O V E R S I G H T

C o n t i n u i n g  o v e r s i g h t  w i l l  b e  p r o v i d e d  f o r  a c t i v i t i e s  o f  t h e  D e p a r t ­

m e n t  of A d m i n i s t r a t i o n  a n d  t h e i r  c o n s u l t a n t s  i n  p l a n n i n g ,  d e s i g n ,  

a n d  o t h e r  a c t i o n s  l e a d i n g  t o  s i t e  a c q u i s i t i o n  a n d  c o n s t r u c t i o n  

o f  t h e  A n c h o r a g e  s t a t e  o f f i c e  c o m p l e x .

P U B L I C  A S S I S T A N C E  O V E R S I G H T

A  g e n e r a l  o v e r s i g h t  r e v i e w  o f  p u b l i c  a s s i s t a n c e  p r o g r a m s  o f  t h e  

D e p a r t m e n t  of H e a l t h  a n d  S o c i a l  S e r v i c e s  w i l l  b e  c a r r i e d  o u t  

in c o o r d i n a t i o n  w i t h  t h e  L e g i s l a t i v e  B u d g e t  a n d  A u d i t  C o m m i t t e e .  

O v e r s i g h t  w i l ?  c o v e r  e f f e c t i v e n e s s  o f  t h e  D i v i s i o n  of P u b l i c  

A s s i s t a n c e  in m p l e u e n t i n g  p r o g r a m s  a n d  c a r r y i n g  o u t  l e g i s l a t i v e  

i n t e n t ,  i d e n t i f i c a t i t n  of p r o g r a m  m a n a g e m e n t  p r o b l e m s  a m .  n e e d s ,  

d e t e r m i n a t i o n  o f  u n m e t  n e e d s  in t h e  a r e a  of s o c i a l  s e r v i c e s ,  a n d  

o t h e r  t o p i c s  t h a t  m a y  a s s i s t  in j u d g i n g  c o m p l i a n c e  w i t h  l a w  a n d  

n e e d  f o r  a d d i t i o n s }  l e g i s l a t i o n .

D E C E N T R A L I Z A T I O N  O F  S T A T E  G O V E R N M E N T

In p u r s u i t  of S P  93, a g e n e r a l  r e v i e w  w i l l  b e  m a d e  of a l t e r n a t i v e  

a p p r o a c h e s  to d e c e n t r a l i z a t i o n  o f  s t a t e  d e c i s i o n  m a k i n g  to r e g i o n a l ,  

d i s t r i c t ,  a n d  l o c a l  o f f i c e s ,  a nd to l i m i t a t i o n  of t h e  n u m b e r  of 

s t a t u  e m p l o y e e s  in h e a d q u a r t e r s  o f f i c e s  i n  t h e  s t a t e  c a p i t a l ,  

w h e r e v e r  it m a y  b e  l o c a t e d .  T h e  w o r k  w i l l  r e s u l t  i n  p r o p o s a l s  f o r  

f o l l o w u p  t h r o u g h  l e g i s l a t i o n ,  a d m i n i s t r a t i v e  a c t i o n ,  o r  f u r t h e r ,  

m o r e  d e t a i l e d ,  a n a l y s i s .
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S t a t e  A f f a i r s  C o m m i t t e e  

J u n e  5, 1 9 8 1

C o m m i t t e e  S t a f f  a n d  C o n s u l t a n t s
/

T r a v e l

C o m m i t t e e  9 , 0 0 0

S t a f f  & c o n s u l t a n t s  9 , 9 0 0

P e r  Di'em

C o m m i t t e e  9 , 2 0 0

S t a f f  & c o n s u l t a n t s  1 1 , 7 0 0

C o n t r a c t u a l

R e s e a r c h  c o n t r a c t s  3 2 , 0 0 0

S e r v i c e s  c o n t r a c t s  2 4 , 0 0 0

C o m p u t e r  s e r v i c e s  2 5 , 0 0 0

O f f i c e  l e a s e  3 , 1 5 0

T e l e p h o n e  2 , 0 0 0
P o s t a g e  4 5 0
O f f i c e  s u p p l i e s  9 0 0

D u p l i c a t i n g / p r i n t i n g / e t c  3 , 0 0 0

O t h e r  s e r v i c e s  & s u p p l i e s  2 , 0 0 0

T O T A L



P R O P O S E D  I N T E R I M  B U D G E T  

S t a t e  A f f a i r s  C o m m i t t e e  

J u n e  5, 1 9 8 1

C o m m i t t e e  S t a f f  a n d  C o n s u l t a n t s  $ 65 8 3 0

T r a v e l

C o m m i t t e e

S t a f f  & c o n s u l t a n t s

P e r  D i e m  

C o m m i t t e e

S t a f f  & c o n s u l t a n t s

C o n t r a c t u a l

R e s e a r c h  c o n t r a c t s  

S e r v i c e s  c o n t r a c t s  

C o m p u t e r  s e r v i c e s  

O f f i c e  l e a s e  

T e l e p h o n e  

P o s t a g e

O f f i c e  s u p p l i e s  

D u p l i c a t i n g / p r i n t i n g / e t c  
O t h e r  s e r v i c e s  & s u p p l i e s

9 , 0 0 0

9 , 9 0 0 18 , 9 0 0

9 , 2 0 0

1 1 , 7 0 0 2 0 , 9 0 0

3 2 , 0 0 0

2 4 , 0 0 0

2 5 , 0 0 0

3 , 1 5 0

2, 0 0 0

4 5 0

9 0 0

3, 0 0 0

2, 0 0 0 9 2 , 5 0 0

T O T A L  $ 1 9 8 , 1 30



M E M O R A N D  U  M

T O :  D i c k  B e r g ,  D i r e c t o r
L A A — A d m i n .  S e r v i c e s

F R O M :  S e n .  V i c  F i s c h e r

D A T E :  J u n e  8, 1 9 8 1

RE; P u r c h a s e  o f  a n  I B M  D i s p l a y  W r i t e r

A l t h o u g h  it is r a t h e r  l a t e  i n  t h e  s e s s i o n ,  I w o u l d  l i k e  to 

p u r c h a s e  a n  I B M  D i s p l a y  W r i t e r  f o r  u s e  b y  t h e  S e n a t e  S t a t e  

A f f a i r s  C o m m i t t e e  a t  t h e  e a r l i e s t p p o s s i b l e  t i m e .

If y o u  r e q u i r e  a n y  a d d i t i o n a l  i n f o r m a t i o n ,  o r  if t h e r e  

a p p e a r s  to b e  a n y  p r o b l e m  w i t h  c o m p l e t i n g  t h e  t r a n s a c t i o n  

b e f o r e  t h e  e n d  o f  t h e  m o n t h ,  p l e a s e  l e t  m e  k n o w .

T h a n k  y o u  f o r  y o u r  a s s i s t a n c e  w i t h  t h i s .
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January 21, 1981

The Honorable Jalmar Kerttula
President
Alaska Senate
Pouch V
Juneau, Alaska 99811

Dear Senator Kerttula:

Attached hereto is the Report to tie First Session of the 
Twelfth Leoislature by the Local Boundary Commission. The 
report contains recommendations for changes to the boundaries 
of three municipalities which, pursuant to Article X, Section 
12 of the State Constitution and AS 29.68.010, are to be 
presented to the Legislature. These recommended boundary 
changes become effective forty-five days after presentation or 
at the end of the session, whichever i<~ earlier, unless 
disapproved by a resolution concurred in by a majority of the 
members of each house.

Sincerely,

Lee McAnerney 
Commissioner
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SUMMARY OF ACTIVITIES OF THE LOCAL BOUNDARY COMMISSION 

DURING THE CALENDAR YEAR 1980

During the past year, the Local Boundary Commission-dealt with 

petitions concerning the following matters:

1, Detachment of the approximate 3,125 square mile Salcha 
Voting Precinct from the Fairbanks North Star Borough.

2. Annexation of approximately 0.05 square miles to the 
• City of St. Mary's.

3. Ann .ation of approximately A.20 square miles to the 
City, of King Cove.

A. Annexation of approximately 235.65 square miles to the 
City of Nome.

5. Incorporation of the City of Tri Valley as a city of 
the second class, comprising an area of approximately
0.99 square miles.

6, Annexation of approximately 20.50 square miles to the 
City of Emmonak.

The action of the Local Bour- iry Commission with regard to

items two, three and four aLjve, requires review by the

Legislature. A boundary change recommendation and individual

summary of the activities associated with each of these three

petitions begins on page 0 of this report. Article X, Section
«

12 of the State Constitution and AS 29.60.010 provide that
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boundary changes recommended in this report shall become 

effective forty-five days after presentation or at the end of 

the session, whichever is earlier, unless disapproved by a 

resolution concurred in by a majority of the members of each 

house.
, •

A synopsis of the activities associated with the three 

petitions which do not require Legislative review follows 

immediately:

• PROPOSED DETACHMENT OF THE SflLCHA VOTING PRECINCT FROM THE 

FAIRBANKS NORTH STAR BOROUGH - On December 12, 1979 the 

petition for detachment, signed by 184 qualified 

individuals, was submitted to the Department of Community 

and Regional Affairs. Eight days later, the Department 

determined the petition to be acceptaoie in form and 

content.

At the time the petition was submitted, no standards had 

been established to judge a borough detachment proposal. 

Such standards were subsequently developed and were 

opprov-d by the Local Boundary Commission on August 18, 

1900. The Commissioner of the Department of Community and 

Regional Affairs adopted the standards as regulations on 

September 2, 1980. These standards, along with substantial

i
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revisions to other regulations concerning Commission 

matters, were then submitted to the Department of Law for 

review and approval required by AS 44.62.060. At this 

Cate, the regulations are still under review by the 

Department of Law. Notwithstanding, the standards 

established to that degree were used to reach a decision in 

the Salcha matter.

On September 26, 1980 the Local Boundary Commission held, 

with prescribed notice, a public hearing on this matter in 

the Salcha Elementary School. After supplemental 

information was obtained, the Commission held a meeting on 

October 27, 1980 in the Fairbanks North Star Borough 

Assemuly Chambers, at which time it decided to reject the 

petition.

While the Commission was sympathetic to certain concerns 

expressed by the petitioners, it was determined tha'; the 

proposed action failed to meet the standards por 

detachment. Particularly significant in this matter was 

the fact that a small group of people (seven-tenths of 1% 

of the population of the Borough) attempted to detach a 

large area (40% of the Borough). In addition, the 

detachment would have had severe adverse financial 

consequences for the Borough through detachment of nearly 

20% of its taxable property.

4



Beyond rejecting the detachment petition, in an effort to. 

deal with the heart of this matter, the Commission has 

requested that the Borough develop and implement a plan to 

address the concerns of the Salcha area residents.

Specific suggestions made by the Commission in this regard 

include review of existing property taxing practices and 

improvement of communication with, and representation of, 

the outlying areas of the Borough.

• •

Since no boundary change was recommended by the Commission

in this instance, Legislative review is not necessary.

• ■

PROPOSED INCORPORATION OF THE CITY OF TRI VALLEY - On March 

18, 1980 the incorporation petition for this community, 

near Healy, was submittea containing the signatures of 29  

qualified individuals. On July 22, 1980, the Department of 

Community and Regional Affairs determined the petition to 

be acceptable in form and content. On August 19, I960 the 

Department held, with prescribed notice, the public 

informational meeting at the Tri Valley School as required 

by AS 29.18.070. On September 27, 1980 the five members of 

the Commission conducted a physical inspection of the 

territory proposed for incorporation and held a public 

hearing on the matter, with prescribed notice, in the Tri 

Valley School. Immediately following the public hearing,

5



the Commission rendered its decision to reject the petition 

for incorporation.

The petition was rejected as the Commission determined that 

the proposal failed to meet the necessary standards 

prescribed in AS 29.18.011. Specifically, the boundaries 

proposed did not include all areas necessary to provide 

municipal services on an efficient scale. Further, the 

economy of the community did not include the human and 

financial resources necessary to provide local services.
4

• • • T

Legislative review is not necessary in matters of 

incorporation.

ANNEXATION OF APPROXIMATELY 20.50 SQUARE MILES TO THE CITY 

OF EMMONAK - On August 18, 1980, the City of Emmcnak 

submitted its petition for annexation by election of 

residents of the territory. The petition was determined to 

be acceptable in form and content by the Department of 

Community and Regional Affairs on September 18, 1980.

On October 20, 1980 the Commission conducted a review 

limitcJ to a determination that the annexation would not be 

inimical to the interests of the State or any municipality, 

and that the.area of territory proposed for annexation is

6



not so disproportionate to the population as to warrant 

adjustment of the proposed boundaries or rejection of the 

petition.

r*

On October 27, 1980 the Commission appro\ed the.petition.

In late DeeemLer the annexation proposal was put before the 

voters, but was rejected.

Even *f the voters had approved the annexation measure, 

Legislative review is not required for this type of 

annexation.

7



RECOMMENDATION NUMBER ONE TO THE FIRST 
SESSION OF THE TWELFTH LEGISLATURE

STATE OF ALASKA
LOCAL BOUNDARY COMMISSION

RECOMMENDATION FOR THE ANNEXATION OF TERRITORY 
TO THE CITY OF ST. MARY'S

WHEREAS, on August 9, 1979, the City of St. Mary's submitted a 

petition to the Local Boundary Commission (hereinafter 

"Commission") through the Department of Community ana Regional 

Affairs (hereinafter "Department") pursuant to the provisions 

of 19 AAC 15.010 - .130 requesting the annexation of Lots 1A 

8nd IB of Block 1 in Tract A and all of Tract B, USS #5507, 

Andreafsky Townsite; and

WHEREAS, on October A, 1979, the Department oetermined the 

petition to be acceptable in form and content; and

WHEREAS, for compelling reasons, the Cor 'ion elected to 

exercise its authority under the provisii , of 19 AAC 15.070(e) 

to treat the petition as a legislative review annexation 

proposal; and

WHEREAS the Commission conducted a physical inspection of the 

territory proposed for annexation and held a public hearing on 

the matter, with prescribed notice, in the St. Mary's City 

Council Chambers on November 15, 1979; and



WHEREAS a majority of the testimony presented at the hearing as 

well as written materials received subsequent to the hearing^ 

including materials from representatives of the City of St. 

Mary's and the Andreafsky Townsite Council, indicated that the 

interests of the State, the City of St. Mary's and the 

Andreafsky Townsite would best be served through annexation of 

the entire Andreafsky Townsite; and

WHEREAS the Commission held, with prescribed notice, a r, 'eting 

to render a decision on the petition for annexation February 

29, 1980; .

.OW, THEREFORE, based upon the petition of the City of St. 

Mary's, the investigation and report o f the Department, the 

physical inspection of the territory by the Commission, and the 

information obtained from the public hearing, the Commission 

recommends that the following described territory be annexed to 

the City of St. Mary's:

Beginning at a point which is Corner Mo. 2 of U.S. Survey 
No. 2984 in Section 27, T23N, R76W, Seward Meridian, 
proceed on a bearing approximately N 110° W a distance of 
5,800 feet more or less to the NW Corner of N.A. No.
F031704, thence N 180° W nl^ng the west boundary of N.A.
No. F031704 and beyond to tne north bonk of the Andreafsky 
River a dis'ance of 4,250 feet more or less, thence north 
and east along the Meander cf the north bank of the 
Andreafsky River to the Meander Corner, Corner No. 1 of 
U.S. Survey No, 2904 a distance of 7,600 feet more or less, 
thence N 21° 27' W along the west boundary of U.S. Survey 
No. 2984 to :thc point beginning a distance of 2,700 feet, 
r°re or less and containing 374 acres, more or less, 
situated in the Second Judicial District, State of Alaska.

9



RECOMMENDATION NUMBER TWO TO THE FIRST 
SESSION OF THE TWELFTH LEGISLATURE

STATE OF ALASKA
LOCAL BOUNDARY COMMISSION

RECOMMENDATION FOR THE ANNEXATION OF TERRITORY 

TO THE CITY OF KING COVE

WHEREAS, on August 21, 1980, the City of King Cove submitted a

petition for legislative review to the Local Boundary 

Commission (hereinafter "Commission") through the Department of 

Community and Regional Affairs (hereinafter "Department") in 

accordance with applicable laws and regulations of the State of 

Alaska, requesting the annexation of approximately A.2 square 

miles of territory; and

WHEREAS, on September 8, 1980, the Department determined the 

petition to be acceptable in form and content; and

WHEREAS, on September 28, 1980 the Commission conducted a 

physical inspection of the territory proposed for annexation 

and held a public hearing on the matter, with prescribed

notice, in the King Cove School Library; and

WHEREAS, on October 27, 1980 the Commission held, with 

prescribed notice, a meeting to render a decision on the 

petition for annexation;

10



NOW, THEREFORE, based upon the City of King Cove’s petition, 

the investigation ana the report of the Department, the 

physical inspection of the territory by three members of the 

Commission, and the information obtained from the public 

hearing, the Commisson recommends that the following described 

territory be annexed to the City of King Cove:

Beginning at the protracted NW corner of the SE 1/4 of 
Section 16, T59S, R86W, Seward Meridian; thence east to the 
line of mean high water of King Cov^ Lagoon; thence 
meandering northeasterly along the ie of mean high water 
of King Cove Lagoon to the point e intersection with the 
west boundary of Section 11, T59S, k 86W, S.M.; thence north 
to the protracted NW corner of Section 11, T59S, R86W,
S.M.; thence east to the protracted NE corner of Section 
11, T59S, R86W, S.M.; thence south to the protractea SE 
corner of Section 26, T59S, R86W, S.M.; thence vest to the 
protracted SW corner of the SE 1/4 of Section 26, T59S, 
R86W, S.M.; thence north to the line of mean high water of 
King Cove; thence meandering northeasterly along the line 
of mean high water of King Cove to the point of 
intersection with the north boundary of Section 28, T59S, 
R86W, S.M.; thence west to the protracted SW corner of the 
SE 1/4 of Section 21, T59S, R86W, S.M.; thence north to the 
protracted NW corner of the SE 1/4 of Section 16, T59S,
R86W S.M., the point of beginning; excepting those lands 
indentified as Bureau of Land Management Serial no. AA 
2612, an Indian Allotment Application, iying within 
protracted Sections 15 and 16, T59S, RB6W, S.M.; and 
exceptiig the area now comprising the City of King Cove, 
which is described as follows: The area bounaed by the
King.Cove's shoreline and latituae 55°, 03', 06" north to 
the south; by the King Cove Lagoon shoreline and latituoe 
55°, 04', 06" nort.i to the north; by longitude 162°, .19', 
48" west to the west; and by longitude 162°, 18', 06" west 
to the east, and commonly known as the King Cove Village 
Site; containing 6.5 square miles, more or less, situated 
in the Third Judicial District, State of Alaska.
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RECOMMENDATION NUMBER THREE TO THE FIRST 
SESSION OF THE TWELFTH LEGISLATURE

STATE OF ALASKA
LOCAL BOUNDARY COMMISSION

RECOMMENDATION FOR THE ANNEXATION OF TERRITORY 

TO THE CITY OF NOME

WHEREAS, on July 14, 1580 the City of Nome submitted a petition

to the Local Boundary Commission (hereinafter "Commission") 

through the Department of Community and Regional Affairs 

(hereinafter "Department") in accordance with applicable laws 

and regulations of the State of Alaska, requesting the 

annexation of approximately 235.65 square miles; and

WHEREAS, on July 25, 1980 the Department determined the 

petition to be acceptable in form and content; and

WHEREAS, on November 21, 1980 the Commission conducted a

physical inspection of the area proposed for annexation and 

held a public hearing on the matter, with prescribed notice, in 

the Nome City Counc‘1 Chambers; and

WHEREAS, on December 11, 1980 the Commission held, with 

prescribed notice, a meeting to render a decision on the 

petition for annexation;

12



NOW, THEREFORE, based upon the extensive briefings of the 

Petitioner and the Respondents, the investigation and the 

report as amended by the Department, the physical inspection of 

the territory by two members of the Commission, and the 

information obtained from the public hearing, the Commission 

recommends that the following described territory be annexed to 

• the City of Nome:

Beginning at the protracted NW corner of Section 11, T11S, 
R 3 4 W ,  Kateel River Meridian; thence east to the protracted 
NE corner of Section 7, T11S, R33W, K.R.M.; thence south to 
the protracted SE corner of Section 31, T11S, R33W, K.R.M.; 
thence continuing south along the same line to a point
4,000 feet seaward of the mean high tide line of Norton 
Sound; thence meandering northwesterly along a line 4,000 
feet seaward of ana paralleling the mean high tiae line of 
Norton Sound to a point due south of the protracted SW 
corner of the SE 1/4 of the SE 1/4 of Section 28, TllS, 
R 3 4 W ,  K.R.M.; thence north to the protracted NW corner of 
the NE 1/4 of the NE 1/4 of Section 21, TllS, R34W, K.R.M.; 
.thence east to the protracted SE corner of Section 13,
TllS, R34W, K.R.M.; thence north to the protracted NW 
corner of Section 11, TllS,' R34W, K.R.M., the point of 
beginning; excepting the area now comprising the City of 
Nome; containing 17.83 square miles, more or less, situated 
in the Second Judicial District, State of Alaska.
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R e v e n u e  F o r e c a s t i n g

I n t r o d u c t i o n

A l a s k a  is f a c e d  w i t h  a r e v e n u e  f u t u r e  w h i c h  is u n i q u e ,  

t o  p u t  i t  m i l d l y .  V i r t u a l l y  e v e r y  p o l i c y  m a k e r  a n d  n e a r l y  

e v e r y  c i t i z e n  i s  f u l l y  a w a r e  t h a t  t h e  s L o r t - t e r  c a s h  f l o w  

f r o m  p e t r o l e u m  t a x e s  a n d  r o y a l t i e s  is v e r y  l a r g e ,  r e c e n t l y  

p e g g e d  a t  a p p r o x i m a t e l y  $ 1 0 , 0 0 0  p e r  c a p i t a .  A n o t h e r  w e l l -  

k n o w n  o b s e r v a t i o n  is t h a t  t h i s  r e v e n u e  s t r e a m  i s  t i e d  t o  a 

n o n - r e n e w a b l e  s o u r c e .  I m p o r t a n t  q u e s t i o n s  t o  a s K  i n c l u d e :  

j u s t  w h a t  i s  t h e  s h a p e  o f  t h i s  r e v e n u e  s t r e a m  o v e r  t i m e ;  

w i l l  p o l i c y  c h a n g e s  i n f l u e n c e  t h e  t i m i n g  a n d  a m o u n t  o f  t h e  

r e v e n u e s ;  a n d  w h a t  a r e  t h e  c r i t i c a l  a s s u m p t i o n s  u p o n  w h i c h  

t h e  p r o j e c t i o n s  a r e  b a s e d ?

I n  o r d e r  t o  a n s w e r  t h e s e  q u e s t i o n s ,  m a j o r  r e v e n u e  s o u r c e s  

a r e  e x a m i n e d  s e p a r a t e l y .  F i rst, t h e  k n o w n  N o r t h  S l o p e  o i l  r e ­

s o u r c e s  a r e  d i s c u s s e d .  T h i s  i s  f o l l o w e d  b y  a r e v i e w  o f  C o o k  I n l e t  

o i l  p r o d u c t i o n  a n d  n o n - p e t r o l e u m  r e v e n u e  s o u r c e s ,  i n c l u d i n g  

r e v e n u e  f r o m  i n c o m e - p r o d u c i n g  i n v e s t m e n t s .  F i n a l l y ,  a w o r d  

is o f f e r e d  r e g a r d i n g  s p e c u l a t i v e  o i l  r e s o u r c e s  in f r o n t i e r  

a r e a s .

K n o w n  N o r t h  S l c p e  O i l  R e s o u r c e s

P e t r o l e u m  r e v e n u e  f o r e c a s t i n g  s e e m s  l i k e  a f o r m i d a b l e  

t a s k  t o  m o s t  A l a s k a n s .  O n e  h a s  t o  c o m p u t e  t h e  s t a t e ' s  r e c e i p t s  

f r o m  a n u m b e r  o f  t a x e s  p l u s  r o y a l t y  p a y m e n t s .  P r i c e s  a r e  

e s t i m a t e d .  F u t u r e  p r o d u c t i o n  f r o m  b o t h  o l d  a n d  n e w  o i l  f i e l d s  

is p r e d i c t e d .  E s t i m a t e s  a r e  c o n s t a n t l y  r e v i s e d — in t n e  p a s t
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m o s t l y  u p w a r d s ,  l a t e l y  m o s t l y  d o w n w a r d s .  H u g e  s u m s  o f  m o n e y  

a r e  i n v o l v e d .

A  q u i c k  l o o k  a t  t h e  D e p a r t m e n t  o f  R e v e n u e 1s q u a r t e r l y  

r e v e n u e  f o r e c a s t s  c o n f i r m s  s o m e  o f  t h e s e  i n i t i a l  c o n c e r n s .  

W e i g h t e d  p r o b a b i l i t i e s ,  h i g h  a n d  l o w  s c e n a r i o s ,  a n d  a 

b e w i l d e r i n g  s t a t i s t i c a l  p r e s e n t a t i o n  c o n f r o n t  t h e  r e a d e r ,

B u t  i s  r e v e n u e  f o r e c a s t i n g  r e a l l y  a  " b l a c k  b o x "  w h i c h  o r d i n a r y  

c i t i z e n s  a n d  p o l i c y  m a k e r s  c a n ' t  f a t h o m ?

D e s p i t e  i m p r e s s i o n s  t o  t h e  c o n t r a r y ,  m o s t  A l a s k a n ' s  c a n  

r e a d i l y  g r a s p  t h e  e s s e n t i a l  d e t a i l s  o f  r e v e n u e  f o r e c a s t s ,  

a n d  l i t t l e  m o r e  t h a n  a p e n c i l  a n d  p a p e r  is n e c e s s a r y  to m a k e  

u s e f u l  e s t i m a t e s  o f  f u t u r e  p e t r o l e u m  r e c e i p t s .  T h e  p r o b l e m  

c a n  b e  b r c k e n  i n t o  t h r e e  p a r t s :

1. W h a t  w i l l  t h e  f u t u r e  p r o d u c t i o n  r a t e s  b e ?

2. W h a t  w i l l  t h e  p r i c e  o f  o i l  b e ?

3. W h a t  s h a r e  o f  t h e  g r o s s  r e v e n u e  w i l l  t h e  s t a t e

c o l l e c t  t h r o u g h  t a x e s  a n d  r o y a l t i e s ?

In s o m e  c a s e s  t h e  f o r e c a s t e r  w i l l  h a v e  p r e c i s e  a n s w e r s  

t o  t h e  q u e s t i o n s .  A s  o f t e n  a s  n o t  i n f o r m e d  g u e s s e s  o r  h e l p f u l  

" r u l e  o f  t h u m b "  c a l c u l a t i o n s  a r e  u s e d .  M o s t  o f  t h e  w o r k  is 

n o t  o v e r l y  t e c h n i c a l  o r  d i f f i c u l t ,  a l t h o u g h  a t  t i m e s  i t  m a y  

s e e m  t e d i o u s .

. P r o d u c t i o n

T h e  N o r t h  S l o p e  h a s  a t t r a c t e d  i n d u s t r y  i n t e r e s t  f o r  

d e c a d e s ,  b u t  t h e  p r o s p e c t  o f  m a j o r  c i l  r e s o u r c e s  w a s  n o t  

c o n f i r m e d  u n t i l  t h e  1 9 6 8  d i s c o v e r y  o f  P r r d h o e  B a y .  T h i s  

f i e l d  is n o t  o n l y  t h e  l a r g e s t  o i l  f i e l d  i n  t h e  U n i t e d  S t a t e s ,

11



b u t  i t  i s  o n e  o f  t h e  l a r g e s t  f i e l d s  e v e r  d i s c o v e r e d  i n  t h e  

w o r l d .  C u r r e n t  p r o d u c t i o n  o f  1 . 5  m i l l i o n  b a r r e l s  p e r  d a y  

is g r e a t e r  t h a n  t h e  t o t a l  p r o d u c t i o n  f r o m  m o s t  O P E C  c o u n t r i e  

U n f o r t u n a t e l y ,  t h i s  b o n a n z a  w i l l  n o t  l a s t  f o r e v e r .  T h e  

L e g i s l a t u r e ' s  D i v i s i o n  o f  F i n a n c e  e s t i m a t e s  t h a t  b y  1 9 9 1  

t h e  f i e l d  w i l l  b e g i n  t o  e x p e r i e n c e  a n  1 8 %  a n n u a l  d e c l i n e  i n  

p r o d u c t i o n . 2

B y  n e x t  y e a r  P r u d h o e  B a y  w i l l  b e  j o i n e d  b y  K u p a r u k ,  

t h e  f i r s t  n e w  f i e l d  s i n c e  P r u d h o e  B a y  t o  b e g i n  c o m m e r c i a l  

p r o d u c t i o n .  I n i t i a l  p r o d u c t i o n  f r o m  K u p a r u k  is e s t i m a t e d  a t

1 0 0 , 0 0 0  b a r r e l s  p e r  d a y ,  t o  b e  e x p a n d e d  to 1 2 5 , 0 0 0  b a r r e l s  

p e r  d a y  b y  1 9 8 4 .  T h e r e  a r e  v a r y i n g  e s t i m a t e s  o f  h o w  l o n g  

t h i s  p r o d u c t i o n  r a t e  w i l l  c o n t i n u e .  T h e  m o s t  o p t i m i s t i c  

s c e n a r i o  h a s  t h e  f i e l d  b e g i n n i n g  a n  a n n u a l  d e c l i n e  o f  8% 

b y  1 9 9 6 . 3

S t a t e  o f f i c i a l s  n o w  c o n s i d e r  c o m m e r c i a l  p r o d u c t i o n  f r o m  

t h e  L i s b u r n e  f o r m a t i o n  in t h e  B e a u f o r t  S e a  a c e r t a i n t y  a t  

s e m e  t i m e  in t h e  f u t u r e .  E s t i m a t e s  f o r  t h e  t i m i n g  o f  

d e v e l o p m e n t  a n d  p r o d u c t i o n  v a r y ,  b u t  2 0 0 , 0 0 0  b a r r e l s  p e r  d a y  

b y  1 9 9 1  is r e a s o n a b l e .  A c c o r d i n g  t o  o f f i c i a l s  o f  t h e  

D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s ,  p r o d u c t i o n  i s  e x p e c t e d  to 

l e v e l  o u t  f o r  su.x y e a r s ,  a n d  t h e n  b e g i n  a 1 0 %  d e c l i n e  i n  

o u t p u t . ^

T h e  y e a r l y  p r o d u c t i o n  f ) o m  t h e  t h r e e  f i e l d s  t h r o u g h  

t h e  y e a r  2 0 0 5  is s h o w n  in T a b l e  1 - 1 .
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E s t i m a t e d  O i l  P r o d u c t i o n  f r o m  T h r e e  N o r t h  S l o p e  O i l  F i e l d s -

1 9 8 1  t h r o u g h  2 0 0 5  

( m i l l i o n s  o f  b a r r e l s )

Table 1 - 1

Y e a r

F i e l d

P r u d h o e  B a y K u p a r u k L i s o u r n e

1 9 8 1 548

82 548 27
83 548 37
84 548 46
85 548 46
86 5 4 8 46
87 548 46
88 5 4 8 46
89 548 46
90 54 8 46

1 9 9 1 449 45 73
92 368 46 73
93 302 46 73

94 248 46 73

95 20 3 46 73

96 166 46 73

97 136 42 66

98 112 39 59

99 92 36 53

2 0 0 0 75 33 48

2 0 0 1 62 30 43

2 51 28 39

3 41 25 35

4 34 23 31

5 28 22 28

T O T A L S 7 , 8 4 7 9 4 0 8 4 0

S O U R C E :  E d  P h i l l i p s ,  A l a s k a  S t a t e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s .



P r i c e

T h e  p r i c e  o f  o i l  h a s  p r o v e n  t o  b e  a d i f f i c u l t  v a r i a b l e  

t o  p r e d i c t .  F o r  e x a m p l e ,  i n  1 9 7 7  I S E R  f o r e c a s t  a $7 

w e l l h e a d  v a l u e  f o r  P r u d h o e  B a y . ^  i n  t w o  y e a r s  it w a s  m o r e  

t h a n  d o u b l e  t h a t .  T h e n ,  j u s t  a s  s t a t e  e c o n o m i s t s  w e r e  

p r e d i c t i n g  t h a t  p r i c e s  w o u l d  i n c r e a s e  2% a n n u a l l y  in " r e a l "  

t e r m s ,  d e c l i n i n g  d e m a n d  a n d  i n c r e a s e d  o u t p u t  f r o m  S a u d i  A r a b i a  

b r o u g h t  a b o u t  a w o r l d w i d e  o i l  g l u t  a n d  t h e  p r o s p e c t  o f  s t a b l e  

o r  f a l l i n g  r e a l  p r i c e s .

I s  i t  p o s s i b l e  f o r  f o r e c a s t e r s  t o  a n t i c i p a t e  t h e  t y p e  

o f  s h o c k s  t o  t h e  o i l  m a r k e t  t h e  w o r l d  h a s  s e e n  in t h e  p a s t • 

t e n  y e a r s ?  P r o b a b l y  n o t .  N o  o n e  k n o w s  f o r  c e r t a i n  t h e  f u t u r e  

s t a b i l i t y  o f  t h e  S a u d i  r e g i m e ,  t h e  p r i c e  o f  a l t e r n a t i v e  e n e r g y  

s o u r c e s  t e n  o r  f i f t e e n  y e a r s  h e n c e ,  o r  a n y  n u m b e r  o f  o t h e r  

c r i t i c a l  f a c t o r s  in d e t e r i m i n i n g  t h e  l o n g - r u n  p r i c e  t r e n d s  

f o r  t h e  o i l  i n d u s t r y .  O n  t h e  o t h e r  h a n d ,  t h e  p e t r o l e u m  

m a r k e t  is h i s t o r i c a l l y  m u c h  m o r e  s t a b l e  t h a n  t h e  m a r k e t  f o r  

o t h e r  r a w  m a t e r i a l s ,  a n d  a t  l e a s t  f o r  t h e  p r e s e n t  O P E C  

a p p e a r s  to b e h o l d i n g  t o g e t h e r .

T h i s  i s  o n e  a r e a  w h e r e  t h e  b e s t  t h a t  c a n  b e  d o n e  i s  to 

t a k e  a n  i n f o r m e d  g u e s s .  T o d a y  P r u d h o e  B a y  o i l  is s e l l i n g  

f o r  a b o u t  $ 2 2  a  b a r r e l  a t  t h e  w e l l h e a d .  W h i l e  it is c e r t a i n l y  

c o n c e i v a b l e  t h a t  t h e  l o n g - r u n  p r i c e  t r e n d  w i l l  b e  d i f f e r e n t ,  

i t  is u n c l e a r  w h e t h e r  t h e  r e a l  p r i c e  w i 1 ! g o  u p  o r  d o w n .
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In c a s e s  l i k e  t h i s  i t  i s  p r u d e n t  t o  u s e  a r a n g e  o f  p r i c e s —  

s o  t h a t  t h e  c o n s u m e r  o f  t h e  d a t a  c a n  s e e  h o w  s e n s i t i v e  t h e  

f o r e c a s t  is t o  c h a n g e s  i n  t h e  u n c e r t a i n  v a r i a b l e .  F o r  

e x a m p l e ,  a r e a s o n a b l e  a p p r o a c h  w o u l d  b e  t o  u s e  t w o  p r i c e s ,  

s u c h  a s  $20 a n d  $ 2 5  p e r  b a r r e l .  A  m o r e  e l a b o r a t e  f o r e c a s t  

m i g h t  u s e  a w i d e r  b a n d  o f  p r i c e s ,  o r  e e n  v a r i a t i o n s  s u c h  

a s  s t e a d i l y  f a l l i n g  o r  i n c r e a s i n g  p r i c e s .  T o o  m u c h  i n f o r m a t i o n  

is s o m e t i m e s  c o n f u s i n g ,  h o w e v e r .  S i n c e  t h e  p u r p o s e  o f  t h i s  

a n a l y s i s  is t o  i n t r o d u c e  t h e  r e a d e r  to t h e  f o r e c a s t i n g  

p r o c e s s ,  l i t t l e  is t o  b e  g a i n e d  f r o m  s u c h  e l e g a n t  p r i c e  

s c e n a r i o s ,  a n d  t h e  s i m p l e r  t w o - p r i c e  e s t i m a t e  is u s e d .

W h y  p i c k  a n a r r o w  r a n g e  o f  p r i c e s ,  l i k e  $ 2 0  a n d  $ 2 5  p e r  

b a r r e l ,  r a t h e r  t h a n  $ 1 5  a n d  $ 3 0  o r  s o m e  o t h e r  c o m b i n a t i o n ?

T h e  f o r e c a s t e r  m u s t  u s e  j u d g m e n t  i n  p i c k i n g  p r i c e  s c e n a r i o s .

A  w i d e  r a n g e  o f  p r i c e s  is " s a f e r "  in s o m e  r e s p e c t s ,  b e c a u s e  

it is e a s i e r  to b e  r i g h t !  O n  t h e  o t h e r  h a n d ,  b y  u s i n g  a 

r a n g e  o f  p r i c e s  r e l a t i v e l y  c l o s e  t o  w h a t  t h e  m a r k e t  is 

s a y i n g  t o d a y ,  t h e  f o r e c a s t  w i l l  g i v e  t h e  r e a d e r  a b e t t e r  

i d e a  o f  w h a t  t h e  r e v e n u e  s t r e a m  w i l l  b e  l i k e  if t h e  m a r k e t  

d o e s  n o t  e x p e r i e n c e  s i g n i f i c a n t  c h a n g e s ,  a n d  f o r  m o s t  p u r p o s e s  

t h i s  is t h e  m o s t  u s e f u l  d a t a  t o  h a v e .  O f  c o u r s e ,  if m a j o r  

c h a n g e s  in s t a t e  p o l i c y  a r e  e v a l u a t e d  o n  t h e  b a s i s  o f  l o n g -  

r a n g e  r e v e n u e  f o r e c a s t s ,  i t  w o u l d  b e  h e l p f u l  to a u g m e n t  

t h i s  i n i t i a l  c h o i c e  w i t h  a n  a n a l y s i s  o f  m o r e  e x t r e m e  p r i c e  

s c e n a r i o s — p a r t i c u l a r l y  l o w - p r i c e  s c e n a r i o s ,  s i n c e  i t  is 

u s u a l l y  w o r s e  f o r  t h e  g o v e r n m e n t  t o  g u e s s  t o o  h i g h  t h a n  t o o  

l o w v
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D i g r e s s i o n  o n  r e a l  v e r s u s  n o m i n a l  p r i c e s . O n e  o f  t h e  

m o s t  c o m m o n  a r e a s  o f  c o n f u s i o n  in f o r e c a s t i n g  a r i s e s  w h e n  

d i f f e r e n t  a s s u m p t i o n s  f o r  i n f l a t i n g  f u t u r e  p r i c e s  a r e  u s  2d.

A  $ 2 2  b a r r e l  o f  o i l  w i l l  b e  w o r t h  $ 4 7  i n  t e n  y e a r s  if 8% 

i n f l a t i o n  i s  u s e d ,  o r  $ 6 8  i f  1 2 %  is u s e d .  H o w  c a n  p o l i c y  

m a k e r s  e v a l u a t e  f u t u r e  r e v e n u e  f o r e c a s t s  u n l e s s  t h e s e  i n f l a t i o n  

a s s u m p t i o n s  a r e  u n d e r s t o o d ?

A  m u c h  s i m p l e r  a p p r o a c h  i s  t o  u s e  c o n s t a n t  d o l l a r s .

T h i s  w i l l  m a k e  m o s t  f o r e c a s t i n g  r e p o r t s  m u c h  c l e a r e r .

F u t u r e  r e v e n u e s  w i l l  b e  s e e n  f o r  w h a t  t h e y  r e a l l y  a r e  in 

t e r m s  o f  p u r c h a s i n g  p o w e r .  In t h i s  a n a l y s i s  f o r e c a s t s  a r e  

p r e s e n t e d  i n  1 9 8 1  d o l l a r s .

S t a t e  S h a r e  o f  R e v e n u e

T h e  s t a t e  s h a r e  o f  o i l  r e v e n u e s  f r o m  p r o d u c t i o n  is t h e  

s u m  o f  t a x  a n d  r o y a l t y  p a y m e n t s .  T a x e s  o n  o i l  p r o d u c t i o n  

i n c l u d e  t h e  s e v e r a n c e ,  c o r p o r a t e  i n c o m e , a n d  a d  v a l o r u m  

p r o p e r t y  t a x  o n  f a c i l i t i e s  a n d  p i p e l i n e s .  T h e  s e v e r a n c e  

t a x  is n o m i n a l l y  1 5 % ,  a l t h o u g h  if p r o d u c t i o n  f a l l s  b e l o w  

a c e r t a i n  v o l u m e  p e r  w e l l  t h e  e f f e c t i v e  t a x  r a t e  d r o p s . ^

T h e  c o r p o r a t e  i n c o m e  t a x  a l l o w s  a s  d e d u c t i o n s  a l l  o t h e r  

s t a t e  t a x e s ,  r o y a l t i e s  a n d  d e v e l o p m e n t  c o s t s .  M o r e  i m p o r t a n t ,  

t h e  i n c o m e  t a x  is c o m p u t e d  a c c o r d i n g  .o t h e  " u n i t a r y "  m e t h o d ,  

w h i c h  m e a n s  t h a t  i t  is b a s e d  o n  t h e  f i r m ' s  w o r l d v / i d e  p r o f i t s ,  

w i t h  t h e  t a x  l i a b i l i t y  d e t e r m i n e d  b y  A l a s k a ' s  s h a r e  o f  t h e  

f i r m ' s  p r o p e r t y ,  s a l e s ,  a n d  p a y r o l l . ^

T h e  s t a t e  s h a r e  o f  g r o s s  p r o d u c t i o n  is t h u s  a f u n c t i o n  

o f  t h e  r a t e  o f  p r o d u c t i o n  f r o m  a f i e l d ,  t h e  s i z e  o f  t h e
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r o y a l t y ,  d e v e l o p m e n t  c o s t s ,  a n d  t h e  f i r m ' s  w o r l d w i d e  p r o f i t ­

a b i l i t y .  F o r  P r u d h o e  B a y  i t  w o r k s  o u u  t o  a r o u n d  3 0 %  o f  t h e  

v a l u e  o f  p r o d u c t i o n .  F o r  K u p a r u k  i t  m a y  b e  a b i t  l e s s ,  

b e c a u s e  o f  t h e  l o w e r  r a t e s  o f  p r o d u c t i o n  a n d  h i g h e r  d e v e l o p ­

m e n t  c o s t s ,  b u t  f o r  f o r e c a s t i n g  p u r p o s e s  3 0 %  w i l l  s u f f i c e .

T h e  L i s b u r n e  p r o d u c t i o n  i s  -much m o r e  p r o b l e m a t i c .

F i r s t ,  t h e  o w n e r s h i p  o f  t h e  l a n d  i s  d i s p u t e d ,  w i t h  t h e  s t a t e

a n d  f e d e r a l  g o v e r n m e n t  l o c k e d  i n  a l e n g t h y  l a w s u i t  o v e r

t h e  t i t l e  t o  l a n d s  a r o u n d  t h e  c o a s t l i n e  a n d  a s t r i n g  o f

" b a r r i e r "  i s l a n d s .  S o m e  o f  t h e  l a n d  w a s  l e a s e d  in 1 9 6 9 ,

f o r  a 1 2 . 5 % r o y a l t y . M o s t  o f  t h e  l a n d  w a s  l e a s e d  i n  1 9 7 9  —

u n d e r  t w o  d i f f e r e n t  l e a s i n g  s y s t e m s .  A b o u t  h a l f  o f  t h e

a c r e a g e  i n  t h e  1 9 7 9  s a l e  w a s  l e a s e d  u n d e r  a s l i d i n g  s c a l e

r o y a l t y  s y s t e m ,  w h e r e  t h e  r o y a l t y  r a t e  i s  d e t e r m i n e d  b y  t h e

r a t e  o f  p r o d u c t i o n  p e r  t r a c t . J S o m e  o f  t h e  t r a c t s  w e r e

l e a s e d  u n d e r  a s y s t e m  w h e r e  t h e  s t a t e  r e t a i n e d  a 2 0 %  r o y a l t y ,

p l u s  a n e t  p r o f i t  s h a r e .  T h e  a m o u n t  o f  t h e  p r o f i t  s h a r e

w a s  d e t e r m i n e d  a t  t h e  a u c t i o n  t h r o u g h  c o m p e t i t i v e  b i d d i n g

a n d  t h u s  is d i f f e r e n t  f o r  e a c h  t r a c t .  T h e  b e s t  l a n d s  w e r e

9
s o l d  f o r  7 0 %  t o  9 3 %  p r o f i t  s h a r e s .

N o  o n e  k n o w s  w i t h  c e r t a i n t y  w h a t  t h e  s t a t e ' s  s h a r e  o f  

t h e  L i s b u r n e  p r o d u c t i o n  w i l l  b e .  T h a t  w i l l  d e p e n d  u p o n  w h i c h  

t r a c t s  h a v e  o i l  a n d  w h i c h  t r a c t s  a r e  d r y .  B u t  i t  i s  c l e a r  

t h a t  o n  s t a t e - o w n e d  l a n d s  t h e  s h a r e  w i l l  b e  g r e a t e r  t h a n  

t h e  p r e s e n t  3 0 %  r e a l i z e d  l r o m  P r u d h o e  B a y .  A  r e a s o n a b l e  

e s t i m a t e  f o r  t h e  a v e r a g e  i s  5 0 %  o f  g r o s s  r e v e n u e  f r o m  t h e  

s t a t e  l a n d s .
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F r o m  t h e s e  f i g u r e s  w e  c a n  t r a n s l a t e  t h e  p r o d u c t i o n  f i g u r e s  

i n  T a b l e  1 t o  t h e  s t a t e ' s  w e i g h t e d  s h a r e  o f  p r o d u c t i o n . *

T h i s  i s  s i m p l y  3 0 %  o f  a l l  P r u d h o e  B a y  a n d  K u p a r u k  p r o d u c t i o n ,  

p l u s  5 0 %  o f  L i s b u r n e  p r o d u c t i o n ,  a n d  is s h o w n  in T a b l e  1 - 2 .

P u t t i n g  I t  A l l  T o g e t h e r

As n o t e d  a b o v e ,  t h e  r e v e n u e  f o r e c a s t  is b a s e d  o n  t h r e e  

q u e s t i o n s :  1) H o w  m u c h  f u t u r e  p r o d u c t i o n ?  2) W h a t  w i l l

t h e  p r i c e  b e ?  a n d  3) H o w  m u c h  o f  t h e  p r o d u c t i o n  d o e s  t h e  

s t a t e  g e t  t h r o u g h  t a x e s  a n d  r o y a l t i e s ?  E x p r e s s e d  as a n  e q u a ­

t i o n ,  t h e  f o r e c a s t i n g  p r o c e s s  l o o k s  l i k e  t h i s :

( p r o d u c t i o n )  x  ( s t a t e  s h a r e )  x  (price) =  r e v e n u e

R e v e n u e s  a r e  t h u s  e s t i m a t e d  f o r  t h e  t h r e e  N o r t h  S l o p e  

o i l  f i e l d s  ( T a b l e  1 - 3 ) .

C o o k  I n l e t

O i l  w a s  f i r s t  d i s c o v e r e d  i n  C o o k  I n l e t  o n  J u l y  19, 1 9 5 7 ,  

a n d  c o m m e r c i a l  p r o d u c t i o n  b e g a n  in 1 9 5 8 .  B y  1 9 5 9  p e t r o l e u m  

h a d  b e c o m e  a m a j o r  s o u r c e  o f  r e v e n u e  f o r  t h e  s t a t e .  T h e  

s t a t e  s h a r e  o f  f e d e r a l  r o y a l t y  p a y m e n t s  c a m e  t o  $ 4 . 2  m i l l i o n ,  

w h i c h  " s e e m s  s m a l l  b y  t o d a y ' s  s t a n d a r d s ,  b u t  in 1 9 5 9  t h a t  

r e p r e s e n t e d  a s i z a b l e  s h a r e  o f  t h e  s t a t e ' s  $ 3 1 - m i l l i o n  b u d g e t ."^ 

B y  t h e  1 9 6 0 s  a n u m b e r  o f  o i l  a n d  g a s  f i e l d s  h a d  b e e n  d i s ­

c o v e r e d  in t h e  C o o k  I n l e t  a r e a ,  a n d  t h e  i n c r e a s e d  p r o d u c t i o n

•

* F o r  t h e  p u r p o s e s  o f  t h i s  a n a l y s i s  a l l  o f  L i s b o u m e  
p r o d u c t i o n  is a s s u m e d  t o  b e  o n  s t a t e  l a n d s .  In f a c t ,  t h e  

o w n e r s h i p  o f  m a n y  o f  t h e  p r i m e  B e a u f o r t  T r a c t s  is in l i t i g a t i o n .
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S t a t e  o f  A l a s k a ' s  W e i g h t e d  S h a r e  o f  N o r t h  S l o p e  P r o d u c t i o n

( m i l l i o n s  of' b a r r e l s )

Table 1-2

3 0 %  o f

P r u d h o e  B a y  . 5 0 %  o f

Y e a r  a n d  K u p a r u k  L i s b u r n e  T o t a l

1 9 8 1 1 6 4 1 6 4

82 1 7 3 1 7 3

b 3 1 7 6 1 7 6

84 1 7 8 1 7 8

85 1 7 8 1 7 8

86 1 7 8 1 7 3

87 1 7 8 1 7 8

88 1 7 8 1 7 8

89 1 7 8 1 7 8

90 1 7 8 1 7 8

1 9 9 1 1 4 9 37 1 8 6

92 1 2 4 37 1 6 1

93 104 37 1 4 1

94 88 37 1 2 5

95 75 37 1 1 2

96 64 37 101

97 53 33 86

98 45 30 75

99 38 27 65

2 0 0 0 32 24 56

2 0 0 1 28 22 50

2 24 20 44

3 20 18 38

4 17 16 33

5 15 14 29

T O T A L 2 , 6 3 5 4 2 6 3 , 0 6 1
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P r o j e c t e d  O i l  R e v e n u e  f r o m  T h r e e  N o r t h  S l o p e  O i l  F i e l d s *  

u n d e r  T w o  D i f f e r e n t  P r i c e  A s s u m p t i o n s  

( m i l l i o n s  o f  1 9 8 1  d o l l a r s )

Table 1-3

y e a r

S t a t e  

S h a r e  o f  

P r o d u c t i o n  

( m i l l i o n s  o f  b a r r e l s ) $ 2 0 / b $ 2 5 / b

1 9 8 1 164 $ 3 , 2 8 0 $ 4 , 1 0 0
82 1 7 3 3 , 4 6 0 4 , 3 2 5
83 1 7 6 3 , 5 2 0 4 , 4 0 0
84 178 3 , 5 6 0 4 , 4 5 0
85 1 7 8 3 , 5 6 0 4 , 4 5 0
86 1 7 8 3 , 5 6 0 4 , 4 5 0
87 1 7 8 3 , 5 6 0 4 , 4 5 0
88 1 7 8 3 , 5 6 0 4 , 4 5 0
89 1 7 8 3 , 5 6 0 4 ,450
90 .178 3 , 5 6 0 4 , 4 5 0

1 9 9 1 186 3 , 7 2 0 4 , 6 5 0
92 1 6 1 3 , 2 2 0 4 , 0 7 5
93 1 4 1 2 , 8 2 0 3 , 5 2 5
94 125 2 , 5 0 0 3 , 1 2 5
95 1 1 2 2 , 2 4 0 2 , 8 0 0

96 1 0 1 2 , 0 2 0 2 , 5 2 5
97 86 1 , 7 2 0 2 , 1 5 0
98 75 1 , 5 0 0 1 , 8 7 5
99 65 1 , 3 0 0 1 , 6 2 5

2 0 0 0 56 1 , 1 2 0 1 , 4 0 0

2 0 0 1 50 1 , 0 0 0 1 , 2 5 0
2 44 8 8 0 1 , 1 0 0

3 38 7 6 0 9 5 0
4 33 6 6 0 8 2 5

5 29 5 8 0 7 2 5

T O T A L S $ 6 1 , 2 2 0 $ 7 6 , 5 2 5

* I n c l u d e s  P r u d h o e  B a y ,  K u p a r u k ,  a n d  L i s b u r n e  f i e l d s .



p l u s  h i g h e r  s t a t e  t a x e s  c o m b i n e d  t o  m a k e  p e t r o l e u m  a n  e v e n  

m o r e  s i g n i f i c a n t  s o u r c e  o f  r e v e n u e .

T o d a y  C o o k  I n l e t  r e p r e s e n t s  b u t  a s m a l l  f r a c t i o n  o f

I
t o t a l  s t a t e  o i l  a n d  g a s  r e v e n u e s .  I n  t h e  c a l e n d a r  y e a r  1 9 8 2

s t a t e  t a x  a n d  r o y a l t y  r e c e i p t s  f r o m  C o o k  I n l e t  p r o d u c t i o n

a r e  e s t i m a t e d  a t  $ 1 7 5  m i l l i o n . ^  O v e r  t i m e  t h e  f i e l d  w i l l

b e  e v e n  l e s s  o f  a f a c t o r  i n  t h e  s t a t e  r e v e n u e  p i c t u r e .  T h e

p r o d u c t i o n  c o m e s  f r o m  m a t u r e  r e s e r v o i r s ,  a n d  r e s e r v e s  a r e

d w i n d l i n g .  G r e g g  E r i c s o n  e s t i m a t e s  t h a t  C o o k  I n l e t  w i l l

12
e x p e r i e n c e  a n  a n n u a l  1 2 . 2 %  d e c l i n e  i n  p r o d u c t i o n .

B e c a u s e  o f  t h e  m e c h a n i c s  o f  t h e  s e v e r a n c e  t a x ,  w h i c h  is

a d j u s t e d  d o w n w a r d  a s  p r o d u c t i o n  a p p r o a c h e s  a n  " e c o n o m i c

l i m i t , "  s t a t e  r e v e n u e s  w i l l  d e c l i n e  f a s t e r  t h a n  p r o d u c t i o n .

It is e s t i m a t e d  t h a t  b y  1 9 9 0  C o o k  I n l e t  f i e l d s  w i l l  b e  e x e m p t

13
f r o m  t h e  s e v e r a n c e  t a x  a l t o g e t h e r .  W i t h i n  j u s t  f o u r  y e a r s  

r e v e n u e s  m a y  d i p  b e l o w  $ 1 0 0  m i l l i o n ,  a s  m e a s u r e d  b y  1 9 8 1  

v a l u e s .

R e v e n u e  f o r e c a s t e r s  s o o n  l e a r n  w h e n  it is i m p o r t a n t  to 

t a k e  p a i n s  to d e s c r i b e  a r e v e n u e  s t r e a m ,  a n d  w h e n  it i s n ' t .

In t h e  c a s e  o f  C o o k  I n l e t ,  t h e  t o t a l  a m o u n t  o f  m o n e y  i s  n o t  

l a r g e ,  a n d  a r o u g h  r u l e  of t h u m b  e s t i m a t e  is p r o b a b l y  g o o d  

e n o u g h .  O n e  w a y  t o  d o  t h i s  is t o  s h o w  a c o n s t a n t  d e c l i n e  

in r e v e n u e  w h i c h  is s o m e w h a t  g r e a t e r  t h a n  t h e  d e c l i n e  i n  

p r o d u c t i o n .  F i f t e e n  p e r c e n t  a n n u a l l y  is a r e a s o n a b l e  

e s t i m a t e .
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N o n - P e t r o l e u m  R e v e n u e  S o u r c e s

I f  P r u d h o e  B a y  s h u t  d o w n  t o m o r r o w ,  t h e  p i p e l i n e  b l e w  

u p ,  o r  t h e  p r i c e  o f  o i l  d r o p p e d  t o  p r e - O P E C  l e v e l s ,, A l a s k a  

w o u l d  h a v e  t o  r e l y  u p o n  n o n - p e t r o l e u m  r e v e n u e s  t o  f i n a n c e  

s t a t e  g o v e r n m e n t .  A l a s k a  h a s  n e v e r  h a d  a s t a t e w i d e  s a l e s  

t a x .  T h e  s t a t e w i d e  p r o p e r t y  tax. is l i m i t e d  t o  o i l  a n d  g a s  

f a c i l i t i e s .  T h e  p e r s o n a l  i n c o m e  t a x  w a s  r e p e a l e d  i n  1 9 8 0 ,  

a n d  i n  1 9 8 1  m o s t  b u s i n e s s e s  w e r e  r e l i e v e d  o f  t h e  o b l i g a t i o n  

t o  p a y  t h e  c o r p o r a t e  i n c o m e  t a x .

In t h e  w a k e  o f  t h e s e  t a x  r e d u c t i o n s ,  A l a s k a ' s  n o n ­

p e t r o l e u m  r e v e n u e  s o u r c e s  a r e  l i m i t e d  t o  a h a n d f u l  o f  

l i c e n s e  a n d  u s e r  f e e s ,  e x c i s e  t a x e s ,  t h e  r e m n a n t s  o f  t h e

c o r p o r a t e  i n c o m e  t a x ,  a n d  i n c o m e  f r o m  i n v e s t m e n t s .  T h e  t a x ,

14
l i c e n s e  a n d  u s e r  f e e s  c o m e  to a b o u t  $ 1 0 0  m i l l i o n  p e r  y e a r .

I n c o m e  f r o m  i n v e s t m e n t s  is r a p i d l y  b e c o m i n q  a n  i m p o r t a n t  

s o u r c e  o f  r e v e n u e .  B y  1 9 8 2  t h e  n o m i n a l  v a l u e  o f  i n t e r e s t  

i n c o m e  f r o m  i n v e s t e d  s t a t e  f u n d s  w i l l  e x c e e d  b y  p e r h a p s  a 

t h r e e - t o - o n e  m a r g i n  o r  m o r e  t h e  i n c o m e  f r o m  a l l  o t h e r  n o n ­

p e t r o l e u m  r e v e n u e  s o u r c e s .  D o e s  t h i s  m e a n  t h a t  t h e  s t a t e  

is o n  t h e  w a y  t o  s e l f - s u f f i c i e n c y ?  U n f o r t u n a t e l y ,  t h e  a n s w e r  

i s  no, o r  a t  l e a s t  n o t  a t  t h i s  s t a g e  i n  t h e  g a m e .  N o m i n a l  

r e t u r n s  f r o m  i n v e s t m e n t s  m u s t  b e  a d j u s t e d  f o r  i n f l a t i o n  

b e f o r e  t h e y  c a n  p r o p e r l y  b e  e v a l u a t e d .  C o n s i d e r ,  f o r  

e x a m p l e ,  a $3 b i l l i o n  i n v e s t m e n t  f u n d  w h i c h  e a r n s  a n o m i n a l  

r e t u r n  o f  1 0 % .  $ 3 0 0  m i l l i o n  o f  i n c o m e  s h o w s  u p  o n  t h e  s t a t e '

b o o k s .  B u t  w h a t  if t h e  r a t e  o f  i n f l a t i o n  is 8 % ?  T h e  v a l u e



o f  t h e  $ 3  b i l l i o n  i n  p r i n c i p a l  i s  d e p r e c i a t e d  b y  

[3 b i l l i o n  - (3 b i l l i o n / 1 . 0 8 ) ]  =  $ 2 4 0  m i l l i o n ,  i n  t e r m s  o f  

f u t u r e  p u r c h a s i n g  p o w e r .  T h i s  l e a v e s  a  n e t  r e t u r n ,  a f t e r  i n ­

f l a t i o n  i s  c o n s i d e r e d ,  o f  o n l y  $ 7 7  m i l l i o n ,  o r  2 . 6 % .

W h e n  n o m i n a l  r e t u r n s  a r e  d e f i n e d  a s  i n c o m e ,  t h e  p u r c h a s ­

i n g  p o w e r  o f  t h e  " p r i n c i p a l "  i s . a l l o w e d  t o  d e c l i n e  b y  t h e  

a m o u n t  o f  i n f l a t i o n .  T h u s ,  t h e  $ 3 0 0  m i l l i o n  i n  " e a r n i n g s "  

is r e a l l y  a c o m b i n a t i o n  o f  $ 7 7  m i l l i o n  i n  i n v e s t m e n t  r e t u r n s ,  

a n d  a $ 2 2 2  m i l l i o n  r e d u c t i o n  i n  t h e  s i z e  o f  t h e  i n v e s t m e n t  

f u n d .  I f  t h i s  i s  a l l o w e d  to c o n t i n u e  o v e r  t i m e  t h e  i n v e s t m e n t  

f u n d  w i l l  d w i n d l e — l i k e  t h e  C o o k  I n l e t  o i l  r e s e r v o i r s — t o  

a n  i n s i g n i f i c a n t  a m o u n t .

T h e  q u e s t i o n  o f  i n v e s t m e n t  e a r n i n g s  i s  a n  i m p o r t a n t  

v a r i a b l e  in f o r e c a s t i n g  l o n g - r a n g e  r e v e n u e s  f o r  t h e  s t a t e .

S o m e  s a y  i t  is t h e  m o s t  i m p o r t a n t  v a r i a b l e .  It is, h o w e v e r ,  

v e r y  m u c h  d e t e r m i n e d  b y  t w o  p o l i c y  c h o i c e s .  F i r s t ,  h o w  m u c h  

m o n e y  is s e t  a s i d e  f o r  i n v e s t m e n t s .  S e c o n d ,  w i l l  t h e  m o n e y  

b e  i n v e s t e d  t o  m a x i m i z e  f i n a n c i a l  r e t u r n s ,  o r  w i l l  it b e  

l o a n e d  o u t  a t  s u b s i d i z e d  i n t e r e s t  r a t e s  f o r  A l a s k a n  p r o j e c t s  

w h i c h  a c h i e v e  e x p l i c i t  o r  i m p l i c i t  i n c o m e  d i s t r i b u t i o n  

o b j e c t i v e s  o r  p r o m o t e  e c o n o m i c  d e v e l o p m e n t ?

T h e  q u e s t i o n  o f  t h e  s i z e  o f  t h e  s t a t e ' s  i n v e s t m e n t  p o r t ­

f o l i o  is e x a m i n e d  in s o m e  d e t a i l  in t h e  n e x t  s e c t i o n ,  w h i c h  

d i s c u s s e s  s p e n d i n g  s t r a t e g i e s .  T h e  q u e s t i o n  o f  t h e  i n v e s t ­

m e n t  o b j e c t i v e s  h a s  t e m p o r a r i l y  b e e n  d e c i d e d  in f a v o r  o f  

m a x i m i z i n g  f i n a n c i a l  r e t u r n s .  E a c h  m e e t i n g  o f  t h e  l e g i s l a t u r e ,
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a n d  e a c h  n e w  g o v e r n o r ,  h o w e v e r ,  w i l l  r e v i e w  t h i s  d e c i s i o n .  

P o w e r f u l  p o l i t i c a l  s u p p o r t  e x i s t s  f o r  s h i f t i n g  i n v e s t m e n t s  

f r o m  " W a l l  S t r e e t "  t o  l o c a l  p r o j e c t s  a t  l o w  i n t e r e s t  r a t e s .

T h e  i s s u e  i s  f a r  f r o m  r e s o l v e d .  A n  i m p o r t a n t  p o l i c y  c o n s i d e r a ­

t i o n  i s  h o w  a s u b s i d i z e d  l o a n  s t r a t e g y  w i l l  i m p a c t  t h e  

s t a t e ' s  l o n g - r a n g e  r e v e n u e  p i c t u r e .  I f  r e t u r n s  a r e  c o n s i s t e n t l y  

z e r o  o r  l e s s ,  i n  r e a l  t e r m s ,  t h e r e  w i l l  b e  n o  i n v e s t m e n t  

e a r n i n g s ,  a n d  o n l y  a g r a d u a l  e r o s i o n  o f  t h e  i n v e s t m e n t  

p r i n c i p a l .  O n  t h e  o t h e r  h a n d ,  a p o l i c y  o f  m a x i m i z i n g  f i n a n ­

c i a l  r e t u r n s  s h o u l d  b e  a b l e  t o  e a r n  a r e a l  r e t u r n  o f  2% to
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5%. O v e r  t h e  l o n g  r u n  a r e t u r n  o f  3% is a r e a s o n a b l e  e s t i m a t e .

N e w  D i s c o v e r i e s  o n  F r o n t i e r  A c r e a g e

S o  f a r  t h e  d i s c u s s i o n  h a s  b e e n  l i m i t e d  to r e v e n u e  s o u r c e s  

w h i c h  a r e  r e l a t i v e l y  c e r t a i n .  W h a t  a b o u t  n e w  d i s c o v e r i e s  

o f  o i l  o r  g a s  o n  f r o n t i e r  a c r e a g e ?  C a n  t h i s  b e  e s t i m a t e d  

t o o ?  I n  t h e o r y ,  t h e  a n s w e r  is y e s .  I t  s e e m s  o b v i o u s  t h a t  

s o m e  n e w  o i l  d i s c o v e r i e s  w i l l  o c c u r  i n  t h e  f u t u r e ,  a n d  to 

i g n o r e  t h e m  w i l l  r e s u l t  in a n  u n d e r s t a t i n g  o f  t h e  s t a t e ' s  

r e v e n u e s .  T h e  f o r e c a s t e r  m i g h t  i n c l u d e  t h e  " e x p e c t e d "  r e s e r v e s  . 

in f r o n t i e r  a r e a s .  T h i s  is j u s t  a w a y  o f  s a y i n g  t h a t  

e x p e r t s  g u e s s  h o w  m u c h  o i l  is i n  a w i l d e r n e s s  a r e a ,  a n d  

t h e n  g u e s s  t h e  p r o b a b i l i t y  o f  t h e  f i r s t  g u e s s  c o m i n g  t r u e .

T h e  f i r s t  g u e s s  m u l t i p l i e d  b y  t h e  s e c o n d  g u e s s  i s  t h e  

" e x p e c t e d "  r e s e r v e s .

E x p e c t e d  r e s e r v e s  i n  A l a s k a  a p p e a r  t o  b e  v e r y  l a r g e .

H o w e v e r ,  j u s t  h o w  l a r g e  d e p e n d s  u p o n  w h o  is d o i n g  t h e
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e x p e c t i n g .  F o r  e x a m p l e , d u r i n g  t h e  D - 2  d e b a t e  t h e  c o n g r e s s  

w a s  t r e a t e d  t o  w i l d l y  d i f f e r e n t  e s t i m a t e s  o f  t h e  o i l  p o t e n t i a l  

o f  t h e  A r c t i c  W i l d l i f e  r a n g e .  T h e  o i l  c o m p a n i e s  a n d  t h e  

s t a t e  " e x p e c t e d "  a l o t  o f  o i l .  T h e  e n v i r o n m e n t a l i s t s  " e x­

p e c t e d "  v e r y  l i t t l e  o i l .

N o t  a l l  d i f f e r e n c e s  i n  e s t i m a t e s  o f  s p e c u l a t i v e  r e s e r v e s  

a r e  a f u n c t i o n  o f  b i a s  o r  h i d d e n  a g e n d a s .  T h e r e  i s  j u s t  n o t  

e n o u g h  i n f o r m a t i o n  a v a i l a b l e  f o r  a n y o n e  t o  k n o w  f o r  c e r t a i n  

w h e t h e r  w i l d c a t  a c r e a g e  w i l l  p r o d u c e  o r  n o t — o r  f o r  t h a t  

m a t t e r  w h e n  i t  w i l l  p r o d u c e .  T h e r e  is a n  e l e m e n t  o f  r i s k  in 

t h e s e  f o r e c a s t s  w h i c h  m u s t  b e  r e c k o n e d  w i t h .  C o n s i d e r  

t h e  f o l l o w i n g .

E v e r y o n e ,  i n c l u d i n g  t h e  o i l  i n d u s t r y ,  p r e d i c t e d  v a s t  o i l  

d i s c o v e r i e s  i n  t h e  G u l f  o f  A l a s k a — b u t  a f t e r  a h a l f  b i l l i o n  

d o l l a r s  i n  b o n u s  b i d s  a n d  m i l l i o n s  m o r e  in e x p l o r a t i o n  e x p e n d i ­

t u r e s ,  t h i s  a r e a  is p r a c t i c a l l y  a b a n d o n e d  t o d a y .  O t h e r  

o p t i m i s t i c  d e v e l o p m e n t  s c e n a r i o s  h a v e  f a l l e n  b y  t h e  w a y s i d e  

i n  r e c e n t  y e a r s ,  a n d  t o d a y  a r e  a m u s i n g ,  if n o t  e m b a r r a s s i n g  

e x a m p l e s  o f  h o w  d a n g e r o u s  it i s  t o  a n t i c i p a t e  s p e c u l a t i v e  

o i l  r e s e r v e s .  F o r  e x a m p l e ,  in 1 9 7 7  t h e  U n i v e r s i t y  o f  

A l a s k a ' s  I n s t i t u t e  f o r  S o c i a l  E c o n o m i c  a n d  G o v e r n m e n t
i

R e s e a r c h  ( n o w  k n o w n  a s  I S E R )  p r e d i c t e d  a " l i m i t e d "  d e v e l o p ­

m e n t  s c e n a r i o  o f  2 m i l l i o n  b a r r e l s  o f  o i l  p e r  d a y  b y  1 9 8 0  

( c o n t r a s t e d  t o  a c t u a l  p r o d u c t i o n  o f  a b o u t  1 . 6 5  m i l l i o n ) ,  

i n c r e a s i n g  t o  2 . 9  m i l l i o n  b / d  b y  1 9 8 5  a n d  3 . 7  m i l l i o n  b / d  

b y  1 9 9 0 .  T h e  s a m e  s t u d y  o f f e r e d  a n  " a c c e l e r a t e d "  d e v e l o p m e n t
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s c e n a r i o  o f  4 . 8  m i l l i o n  b / d  b y  1 9 8 5 ,  a n d  7 . 5  m i l l i o n  b / d  b y  

1 9 9 0 .  T h e  " m a x i m u m "  d e v e l o p m e n t  s c e n a r i o  w a s  a m i n d - b o g g l i n g  

4 . 9  m i l l i o n  b / d  b y  1 9 8 5 ,  a n d  10 m i l l i o n  b / d  b y  1 9 9 0 . ^

S u c h  p r e d i c t i o n s  s e e m  a b s u r d  t o d a y .  S t a t e  o f f i c i a l s  

a r e  c o n c e r n e d  w i t h  s i m p l y  k e e p i n g  t h e  p i p e l i n e  f u l l  p a s t  

1 9 9 0 ,  a t  i t s  c u r r e n t  c a p a c i t y  o f  1 . 5  m i l l i o n  b a r r e l s  p e r  

d a y .  B u t  t h e  l e s s o n  is n o t  h o w . s t u p i d  e a r l i e r  f o r e c a s t e r s  

w e r e ,  b u t  h o w  e a s y  it i s  t o  o v e r e s t i m a t e  d e v e l o p m e n t  p r o s p e c t s ,  

a n d ,  m o r e  i m p o r t a n t ,  h o w  t r a g i c  i t  w o u l d  b e  if s t a t e  

p o l i c i e s  w e r e  g r o u n d e d  o n  s p e c u l a t i v e  d e v e l o p m e n t  w h i c h  

n e v e r  t o o k  p l a c e .

Y e t  a n o t h e r  r e a s o n  f o r  b e i n g  c a u t i o u s  a b o u t  p r e d i c t i n g  

n e w  r e v e n u e  s o u r c e s  f o r  t h e  s t a t e  is t h e  l i k e l y  d i s t r i b u t i o n  

o f  n e w  d i s c o v e r i e s  w i t h  r e s p e c t  t o  l a n d  o w n e r s h i p .  P r u d h o e  

B a y ,  K u p a r u k ,  a n d  m u a h  if n o t  a l l  o f  t h e  L i s b u r n e  f o r m a t i o n  

a r e  o n  s t a t e  l a n d s . *  M o s t  o b s e r v e r s ,  h o w e v e r ,  s a y  t h a t  t h e  

b e s t  w i l d c a t  a c t i o n  w i l l  b e  o n  O C S  l a n d s — w h i c h  a r e  o w n e d  

b y  t h e  f e d e r a l  g o v e r n m e n t .  A l a s k a  c a n n o t  l e v y  s e v e r a n c e  

o r  p r o p e r t y  t a x e s  a g a i n s t  O C S  a c r e a g e ,  o r  c o l l e c u  r o y a l t i e s .

E v e n  t h e  a b i l i t y  t o  t a x  i n c o m e  f r o m  s u c h  d e v e l o p m e n t  is 

q u e s t i o n e d .

M o r e o v e r ,  o f  t h e  r e m a i n i n g  o n - s h o r e  p r o s p e c t s ,  n e a r l y  

a l l  o f  t h e  a t t r a c t i v e  a c r e a g e  is o w n e d  b y  t h e  f e d e r a l  g o v e r n m e n t  

o r  t h e  N a t i v e  C o r p o r a t i o n s .  T h e  s t a t e  w i l l  b e  u n a b l e  to 

c o l l e c t  r o y a l t i e s  f r o m  t h e  n a t i v e  l a n d s ,  a n d  o n l y  s o m e  

o f  t h e  f e d e r a l  l a n d s  w i l l  s h a r e  r o y a l t i e s  w i t h  t h e  s t a t e .

* H o w  m u c h  o f  t h e  L i s b u r n e  F i e l d  is o n  s t a t e  l a n d s  w i l l  

d e p e n d ,  a s  n o t e d  e a r l i e r ,  o n  l i t i g a t i o n .
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T h e  s t a t e  o f  A l a s k a  h a s  b e e n  l e f t  w i t h ,  i n  t h e  w o r d s  o f  o n e  

e x p e r t ,  " t a b l e  s c r a p s , "  a n d  f u t u r e  d i s c o v e r i e s  o f  o i l  m a y  

c o n t r i b u t e  o n l y  m a r g i n a l l y  t o  f u t u r e  s t a t e  r e v e n u e s .

F i n a l l y ,  i t  s h o u l d  b e  n o t e d  t h a t  t h e r e  i s  a t e n d e n c y  

w h e n  e s t i m a t i n g  p r o d u c t i o n  f r o m  s p e c u l a t i v e  r e s e r v e s  t o  

q e t  c a r r i e d  a w a y  w i t h  r e c e n t  t r e n d s .  W h e n  P r u d h o e  B a y  w a s  

a n n o u n c e d  i t  s e e m e d  l i k e  t h e  b e g i n n i n g  o f  a n e w  g o l d  r u s h  

i n  A l a s k a .  Y e t  a f t e r  t h i r t e e n  y e a r s  o f  e x p l o r a t i o n  t h e  

i n d u s t r y  h a s  a n n o u n c e d  t h e  s r a r t - u p  o f  o n ] y  o n e  n e w  o i l  

f i e l d — K u p a r u k — a n d  e v e n  t h e  h i g h  e s t i m a t e s  o f  K u p a r u k  

p r o d u c t i o n  p e g  i t  at l e s s  t h a n  10 p e r c e n t  o f  P r u d h o e  B a y  

o u t p u t .

T h u s ,  i t  c a n  b e  s a i d  t h a t  w h i l e  in t h e o r y  it is f i n e  

t o  i n c l u d e  p r o d u c t i o n  f r o m  s p e c u l a t i v e  a c r e a g e  in r e v e n u e  

f o r e c a s t s ,  i t  r e m a i n s  a d i f f i c u l t  t a s k .  W h a t e v e r  f i g u r e s  

a r e  i n c l u d e d  a r e  b o u n d  to b e  c o n t r o v e r s i a l ,  s u b j e c t i v e  in 

n a t u r e ,  a n d  r i s k y .  M o r e o v e r ,  t h e  d o o r  i s  w i d e  o p e n  f o r  

m a n i p u l a t i o n  o f  f i g u r e s  b y  t h o s e  w i t h  a n  a x  t o  g r i n d  r e g a r d ­

i n g  s t a t e  f i n a n c e s .  P r o p o n e n t s  o f  e x p e n s i v e  p r o j e c t s  w i l l  

b e  t e m p t e d  z s h a d e  e s t i m a t e s  o n  t h e  h i g h  s i d e .  O p p o n e n t s  

o f  e x p e n s i v e  p r o j e c t s  w i l l  u n d o u b t e d l y  b e  a c c u s e d  o f  s h a d i n g  

e s t i m a t e s  o f  t h e  l o w  s i d e .

A  m o r e  c o n s e r v a t i v e  a p p r o a c h  is t o  l i m i t  t h e  f o r e c a s t  

t o  o i l  f i e l d s  w h i c h  h a v e  b e e n  c o n f i r m e d  " b y  t h e  dril.' b i t "  

a n d  a r e  . r e a s o n a b l y  c e r t a i n  o f  c o m m e r c i a l  p r o d u c t i o n  b y  a 

g i v e n  d a t e .  W h i l e  t h i s  m a y  (b u t  n o t  n e c e s s a r i l y )  r e s u l t  in 

a n  u n d e r e s t i m a t i o n  o f  p r o d u c t i o n ,  it a t  l e a s t  d e a l s  w i t h  

k n o w n  q u a n t i t i e s ,  a n d  c o n s u m e r s  o f  t h e  d a t a  c a n  p r o c e e d  w i t h  

m o r e  c o n f i d e n c e  t h a n  w o u l d  o t h e r w i s e  b e  t h e  c a s e .



P r u d h o e  B a y / T r a n s - C a n a d i a n  G a s  L i n e

O n e  f i n a l  p o t e n t i a l  r e v e n u e  s o u r c e  w h i c h  d e s e r v e s  

m e n t i o n  i s  t h e  s a l e  o f  n a t u r a l  g a s  r e s e r v e s  f r o m  t h e  

P r u d h o e  B a y  o i l  f i e l d  a n d  t h e  p r o p e r t y  t a x e s  f r o m  t h e  'build­

i n g  o f  a n e w  q a s l i n e  t o  t r a n s p o r t  t h e  g a s  t o  t h e  l o w e r

f o r t y - e i g h t  v i a  C a n a d a .  T h i s  p r o j e c t  h a s  b e e n  r e p e a t e d l y

d e l a y e d ,  a n d  t h e  p r i c e  e s t i m a t e s  c o n s t a n t l y  r e v i s e d  u p w a r d s .  

W h i l e  t h e r e  is l i t t l e  d o u b t  t h a t  t h e  g a s  r e s e r v e s  w i l l  

e v e n t u a l l y  b e  m a r k e t e d ,  t h e  t i m i n g  o f  t h e  d e v e l o p m e n t  is

u n c e r t a i n .  M a n y  o f  t h e  s t a t e ' s  p e t r o l e u m  e x p e r t s  n o w  d o  n o t

b e l i e v e  t h a t  t h e  g a s l i n e  p r o j e c t  w i l l  f l y  a s  p r e s e n t l y  

c o n c e i v e d .  T h u s ,  u n t i l  t h e  e c o n o m i c  f e a s i b i l i t y  o f  a s c h e m e  

f o r  m a r k e t i n g  t h e  g a s  is d e v e l o p e d ,  n o  r e v e n u e  w i l l  b e  

p r o j e c t e d .

S u m m a r y

T h e  m a j o r  s o u r c e s  o f  p r o j e c t e d  r e v e n u e  f o r  t h e  s t a t e  a r e  

p e t r o l e u m  d e v e l o p m e n t ,  a n d  i n c o m e  f r o m  i n v e s t m e n t s .  F r o m  

1 9 8 2  t o  2005, p e t r o l e u m  t a x e s  a n d  r o y a l t i e s  r e p r e s e n t  m o r e  

t h a n  9 4 %  o f  a l l  n o r - i n v e s t m e n t  r e v e n u e s  (see T a b l e s  1-4 

a n d  1 - 5 ) .  P r o d u c t i o n  f r o m  t h e  N o r t h  S l o p e  a l o n e  is e s t i m a t e d  

t o  c o n t r i b u t e  9 3 %  o f  r e v e n u e s .  A b o u t  7 5 %  o f  N o r t h  S l o p e  

r e v e n u e s  a r e  a t t r i b u t e d  t o  t h e  P r u d h o e  B a y  f i e l d .

T h e  t a x  a n d  r o y a l t y  i n c o m e  a c t u a l l y  r e a l i z e d  f r o m  

p e t r o l e u m  d e v e l o p m e n t  c a n  b e  c h a n g e d  b y  t h r e e  m a j o r  e v e n t s .  

F i r s t ,  n e w  d i s c o v e r i e s  m a y  o c c u r ,  o r  e s t i m a t e s  o f  f u t u r e

28
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P e t r o l e u m  a n d  N o n - P e t r o l e u m  R e v e n u e s  S u m m a r i z e d  

( I n v e s t m e n t  I n c o m e  E x c l u d e d )

( m i l l i o n s  o f  1 9 8 1  d o l l a r s ) '

$ 2 0 / b  P r i c e  o f  O i l

Table 1-4

Y e a r

P e t r o l e u m  

N o r t h  S l o p e  C o o k  I n l e t N o n - P e t r o l e u m * T o t a l

1 9 8 2 $ 3 , 4 6 0 $ 1 7 5 $ 1 0 3 $3 7 3 8

83 3 , 5 2 0 1 4 9 1 0 6 3 7 5 5

84 3 , 5 6 0 1 2 6 1 0 9 3 7 5 5

85 3 , 5 6 0 1 0 7 1 1 2 3 7 7 9
86 3 , 5 6 0 91 1 1 5 3 7 6 6

87 3 , 5 6 0 78 1 1 8 3 7 5 6
88 3 , 5 6 0 66 1 2 2 3 748

89 3 , 5 6 0 56 1 2 5 3 7 4 1
90 3 , 5 6 0 48 1 2 9 2 7 3 7

1 9 9 1 3 , 7 2 0 41 132 3 8 9 3

92 3 , 2 2 0 34 1 3 6 3 3 9 0

93 2 ,8 2 0 29 , 1 4 0 2 9 8 9

94 2 , 5 0 0 25 144 2 6 6 9

95 2 , 2 4 0 21 1 4 8 2 4 0 9

96 2 , 0 2 0 18 1 5 2 2 1 9 0

97 1 , 7 2 0 15 1 5 7 1 8 9 2

98 1 , 5 0 0 13 1 6 1 1 674

99 1 , 3 0 0 11 1 6 6 1 4 8 2

2 0 0 0 1 , 1 2 0 9 1 7 1 1 3 0 0

2 0 0 1 1 , 0 0 0 8 1 7 5 1 1 8 3

02 8 8 0 7 1 8 0 1 0 6 3

03 7 6 0 6 1 8 6 9 5 2

04 6 6 0 5 1 9 1 8 5 6

05 5 8 0 4 1 9 6 7 8 0

T O T A L S $ 5 7 , 9 4 0 $ 1 , 1 4 2 $ 3 , 4 7 4 $6 2 , 5 5 6  •

P e t r o l e u m

N o r t h  S l o r  

reven'.

^ I n c r e a s e

r e v e n u e s  as

.• p e t r o l e u m  

j : 9 3 %

is t h e  s a m e

a p e r c e n t a g e  o f  t o t a l  r e v e n u e s :  

r e v e n u e s  a s  a p e r c e n t a g e  o f  t o t a l

r a t e  a s  p o p u l a t i o n :  2 . 8 5 % .

9 4 %



30

P e t r o l e u m  a n d  N o n - P e t r o l e u m  R e v e n u e  S u m m a r i z e d  

( I n v e s t m e n t  I n c o m e  E x c l u d e d )

( m i l l i o n s  o f  1 9 8 1  d o l l a r s )

$ 2 5 / b  P r i c e  o f  O i l

Table 1-5

Y e a r

P e t r o l e u m  

N o r t h  S l o p e  C o o k  I n l e t N o n - P e t r o l e u m * T o t a l

1 9 8 2 $4 3 2 5 $ 1 7 5 $ 1 0 3 $ 4 , 6 0 3

83 4 4 0 0 1 4 9 1 0 6 4 , 6 5 5

84 4 4 5 0 1 2 6 1 0 9 4 , 6 8 5

85 4 4 5 0 1 0 7 1 1 2 4 , 6 6 9

86 4 4 5 0 91 1 1 5 4. 6 5 6

87 4 4 5 0 78 1 1 8 4 , 6 4 6

88 4 4 5 0 66 1 2 2 4 , 6 3 8

89 4 4 5 0 56 1 2 5 4 , 6 3 1

90 4 4 5 u 48 1 2 9 4 , 6 2 7

1 9 9 1 4 6 5 0 41 1 3 2 4 , 8 2 3

92 4 0 2 5 34 1 3 6 4 , 1 9 5

9 ” 3 5 2 5 29 1 4 0 3 , 6 9 4
c. 3 1 7 5 25 1 4 4 3 , 2 9 4

9 j 2 8 0 0 21 1 4 8 2 , 9 6 9

96 2 5 2 5 18 1 5 2 2 , 6 9 5

97 2 1 5 0 15 1 5 7 2 , 3 2 2

98 1 8 7 5 13 1 6 1 2 , 0 4 9

99 1 6 2 5 11 1 6 6 1 , 8 0 2

2 0 0 0 1 4 0 0 o 1 7 1 1 , 5 8 0

2 0 0 1 1 2 5 0 8 1 7 6 1 , 4 3 3

02 1 1 0 0 7 1 8 0 1 , 2 8 7

03 9 5 0 6 1 8 6 1 , 1 3 7

04 8 2 5 5 1 9 1 1 , 0 2 1

05 7 2 5 4 1 9 6 9 2 5

T O T A L S $ 7 2 ,425 $ 1 , 1 4 2 $ 3 , 4 7 4 $ 7 7 , 0 4 1

P e t r o l e u m  r e v e n u e s  a s  a p e r c e n t a g e  o f  t o t a l  r e v e n u e s :  9 5 %

N o r t h  S l o p e  p e t r o l e u m  r e v e n u e s  a s  a p e r c e n t a g e  o f  t o t a l  r e v e n u e s :  9 4 %  

♦ I n c r e a s e  is t h e  s a m e  r a r e  a s  p o p u l a t i o n :  2 . 8 5 % .



p r o d u c t i o n  f r o m  e x i s t i n g  f i e l d s  m a y  b e  r e v i s e d . *  S e c o n d ,  

t h e  f u t u r e  p r i c e  o f  o i l  m a y  i n c r e a s e  o r  d e c r e a s e  i n  r e a l  ' 

t e r m s .  T h i r d ,  t h e  s t a t e  c a n  c h a n g e  t a x  l a w s ,  a n d  i n c r e a s e  

o r  d e c r e a s e  t h e  s t a t e  " t a k e "  f r o m  p e t r o l e u m  p r o d u c t i o n .

T h e  s i z e  o f  t h e  s t a t e ’s i n v e s t m e n t  e a r n i n g s  w i l l  . w i s e

b e  a f u n c t i o n  o f  t h e  s a m e  v a r i a b l e s  w h i c h  d e t e r m i n e  t h e  

p e t r o l e u m  r e v e n u e  s t r e a m ,  a l t h o u g h  t h e  r e l a t i o n s h i p s  i s  b y  

n o  m e a n s  c e r t a i n  o r  o b v i o u s t *  T h e  r e a l  g u t s  o f  t h e  i n v e s t m e n t  

e a r n i n g s  p r o j e c t i o n s  a r e  t w o  p o l i c y  v a r i a b l e s .  F i r s t ,  h o w  

m u c h  o f  c u r r e n t  p e t r o l e u m  r e v e n u e s  w i l l  b e  s p e n t  a n d  h o w  

m u c h  w i l l  b e  s a v e d ?  S e c o n d ,  w h a t  i n v e s t m e n t  o b j e c t i v e s  w i l l  

t h e  s t a t e  p u r s u e ?  U n t i l  t h e s e  q u e s t i o n s  a r e  r e s o l v e d ,  i t  

is i m p o s s i b l e  t o  m a k e  m e a n i n g f u l  p r e d i c t i o n s  o f  f u t u r e  

i n v e s t m e n t  e a r n i n q s .

O t h e r  n o n - p e t r o l e u m  r e v e n u e s  i n c l u d e  t a x e s ,  l i c e n s e  a n d  

u s e r  f e e s ,  a n d  t h e  s a l e  o f  o t h e r  n a t u r a l  r e s o u r c e s .  A t  

p r e s e n t  t h e s e  a c t i v i t i e s  a r e  n o t  s i g n i f i c a n t  s o u r c e s  o f  

r e v e n u e .  T h e  f u t u r e  l e v e l s  o f  s u c h  i t e m s  a s  s t a t e  t a x e s  o n  

f i r m s  a n d  i n d i v i d u a l s  m a y  w e l l  c h a n g e  if s p e n d i n g  p a t t e r n s  

r e s u l t  in a r a p i d  e x h a u s t i o n  o f  r e s o u r c e  w e a l t h .  J u s t  h o w  

w i l l i n g  f u t u r e  g e n e r a t i o n s  o f  A l a s k a n s  w i l l  b e  t o  r e i n s t a t e  

t h e  i n d i v i d u a l  i n c o m e  t a x  o r  o t h e r  t a x e s  r e m a i n s  a n  o p e n  

q u e s t i o n .

* O n e  m i g h t  a d d  t h e  f i r m i n g  u p  o f  m a r k e t i n g  p l a n s  f o r  

P r u d h o e  B a y  g a s  r e s e r v e s .

* * 0 n  t h e  o n e  h a n d ,  a n  i n c r e a s e  o f  p e t r o l e u m  r e v e n u e  w i l l  p r o ­

v i d e  t h e  m e a n s  f o r  a d d i t i o n a l  s a v i n g s .  O n  t h e  o t h e r  h a n d ,  n e w  d i s ­

c o v e r i e s  o r  m o r e  f a v o r a b l e  g e o l o g i c a l  r e p o r t s  o n  e x i s t i n g  f i e l d s  

m a y  r e d u c e  a n x i e t y  a b o u t  t h e  f u t u r e  a n d  t h e r e b y  r e d u c e  a n  i m­
p o r t a n t  i n c e n t i v e  t o  s a v e  t o d a y .

31
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N o t e s

^ O n  a  p e r  c a p i t a  b a s i s  A l a s k a ' s  1 9 8 0  o i l  p r o d u c t i o n  w a s  

" n e a r l y  t h r i c e  t h a t  o f  K u w a i t ,  m o r e  t h a n  f o u r  t i m e s  t h a t  o f  

S a u d i  A r a b i a ,  a l m o s t  s i x  t i m e s  t h a t  o f  L i b y a ,  t e n  t i m e s  t h a t  

o f  G a b o n ,  t h i r t y  t i m e s  t h a t  o f  V e n e z u e l a ,  a n d  a l m o s t  

f o u r  h u n d r e d  t i m e s  t h a t  o f  I n d o n e s i a . "  M a l c o l m  G i l l i s ,

" T h e  E f f e c t s  o f  I n - S t a t e  I n v e s t m e n t :  L e s s o n s  f r o m  O i l -  
F i r e d  D e v e l o p m e n t  i n  O t h e r  P a r t s  o f  t h e  W o r l d s , "  p r e p a r e d  

f o r  t h e  P e r m a n e n t  F u n d  T r u s t e e s - ( O c t o b e r  23, 1 9 8 1 ) .

2
M i l t  B a r k e r ,  " G e n e r a l  F u n d  a n d  P e r m a n e n t  F u n d  B a l a n c e  

P r o j e c t i o n s , "  M e m o r a n d u m  t o  S e n a t o r  S t u r g u l e w s k i  a n d  R e p .

H u g h  M a l o n e  ( J u n e  19, 1 9 8 1 ) .

3
E d  P h i l l i p s ,  p e r s o n a l  c o m m u n i c a t i o n  ( N o v e m b e r  1 9 8 1 ) .

^ I b i d .

^ D a v i d  T. K r e s g e ,  T h o m a s  A. M o r e h o u s e ,  a n d  G e o r g e  

R o g e r s ,  I s s u e s  i n  A l a s k a  D e v e l o p m e n t  (ISER, U n i v e r s i t y  o f  

W a s h i n g t o n  P r e s s ,  1 9 7 7 )  .

^ F o r  a d i s c u s s i o n  o f  t h e  A l a s k a n  s e v e r a n c e  t a x ,  s e e  

J a m e s  L o v e ,  S t a t e  T a x e s  o n  P e t r o l e u m  P r o d u c t i o n , J u l y  7, 1 9 8 1 .

7
T h e  m e t h o d  o f  c o m p u t i n g  t h e  s t a t e  i n c o m e  t a x  w a s  

c h a n g e d  in 1 9 8 1 .  F C C S S B  5 2 4 .

g
F o r  a d i s c u s s i o n  o f  t h e  s l i d i n g  s c a l e  r o y a l t y  s y s t e m  

a s  u s e d  i n  t h e  B e a u f o r t  S e a  a r e a ,  s e e  J a m e s  L o v e ,  " C h o i c e  

o f  F e d e r a l  S l i d i n g  S c a l e  R o y a l t y  F o r m u l a  f o r  B e a u f o r t  S e a  

S a l e , "  p r e p a r e d  f o r  t h e  H o u s e  I n t e r i m r  C o m m i t t e e  o n  O i l  a n d  

G a s  L e a s i n g  P o l i c y  ( J a n u a r y  13, 1 9 8 0 ) .

g
O i l  a n d  G a s  J o u r n a l  ( D e c e m b e r  17, 1 9 7 9 ) .

IC>M i k e  B r a d n e r ,  " H i s t o r i c a l  R e v i e w  o f  A l a s k a  P e t r o l e u m  

T a x e s ,  1 9 5 5 - 1 9 7 8 "  ( A p r i l  1 9 7 9 ) .

^ P e r s o n a l  c o m m u n i c a t i o n ,  C h a r l e s  L o g s t o n  ( N o v e m b e r  

1981) .

12 . ,
I b i d .

^ M i l t  B a r k e r ,  p e r s o n a l .c o m m u n i c a t i o n  ( N o v e m b e r  1 S 8 1 )  .


