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the oi l  an d  ga s  i n d u s t r y  p a r t i c i p a n t s  as w e l l  as the s t r o n g  s u p p o r t  of b o t h  

the d o m e s t i c  a n d  i n t e r n a t i o n a l  f i n a n c i a l  c o mm u nities.

T h e  U.S. ha s m u c h  to g a i n  from the ANGTS. T h e  p r o j e c t  w i l l  p r o v i d e  A m e r i c a n  

gas c o n s u m e rs  w i t h  ac c e s s  to 26 t r il l i o n  c ubic fee t  o f  p r o v e n  a n d  r e c o v e r a b l e  

gas re s erves at P r u d h o e  Bay, r e p r e s e n t i n g  13 p e r c e n t  of auieiica's k n o w n  s u p­

plies, and to a p o t e n t i a l  of b e t w e e n  100 and 200 t r i l l l o o  c u b i c  feet of a d d i­

tional gas r e s erves b e l i e v e d  to b e  a l o n g A l a s k a ' s  nort. coast. T h e s e  s u p p l i e s  

w i l l  r e d u c e  the r i s k  of future e n e r g y  s h o r t a g es  in A m e r i c a  and s t r e n g t h e n  

n a t i o n a l  s e c u r i t y  b y  l i m i t i n g  U.S. v u l n e r a b i l i t y  to f o r e i g n  oil embargo.

T h e  A N GT S  n o t  o n l y  w i l l  p r o v i d e  a d e p e n d a b l e  l o n g - t e r m  e n e r g y  a l t e r n a t i v e  to 

O P E C  oil, but a l s o  s t i m u l a t e  e xp l o r a t i o n  and d e v e l o p m e n t  of v a s t  a d d i t i o n a l  

re s e r v e s  in A l a s k a  a n d  cr e a t e  t ho usands of jobs f o r  U.S. w o r k e r s .  C o n s t r u c­
tion of the A l a s k a n  p ip e l i n e  segm e n t  and c o n d i t i o n i n g  p l a n t  w i i l  r e q u i r e  a p eak 

w o r k  force of 1 6 , 0 0 0  workers.

T h e  A l a s k a  N a t u r a l  G a s  T r a n s p o r t a t i o n  S y s t e m  w i l l  h a v e  an i n i t i a l  c a p a c i t y  of 

2 b i l l i o n  c u b i c  feet of gas per day, e n o u g h  e n e r g y  to d i s p l a c e  a p p r o x i m a t e l y

4 0 0 , 0 0 0  b a r r e l s  of imported oil eac h  day for the n e x t  25 to 30 years.

T h e  / 4 5 -mile A l a s k a  segm e n t  of the proje c t  w i l l  b e  b u i l t  an d  o p e r a t e d  by a 

c o n s o r t i u m  of ten U.S. and C a n a d i a n  n a t u r a l  gas c o m p a n i e s  c a l l e d  the A l a s k a n  

N o r t h w e s t  N a t u r a l  Gas T r a n s p o r t a t i o n  Company. N o r t h w e s t  A l a s k a n  P i p e l i n e  

C o m pany, a w h o l l y - o w n e d  s u b s id i a r y  of N o r t h w e s t  E n e r g y  C o m p a n y  of Salt La k e  

City, Utah, is o p e r a t i n g  p a r t n e r  for the consortium.

O t h e r  m e m b e r s  a r e  s u b s i d ia r i e s  of: P a c i f i c  Gas & E l e c t r i c  C o m p a n y ,  S a n  F r a n­

cisco, Ca l i f o r n i a ;  P a c i f i c  L i g h t i n g  C o r p o ration, Lo s  A ng e l e s ,  C a l i f o r n i a ;  

InterNorth, Inc., Omaha, Nebraska; P a n h a n d l e  E a s t e r n  P i p e  L i n e  C o m pany,

U n i t e d  Gas P i p e  L i n e  C o m p a n y  and T e x a s  E a s t e r n  C o r p o r a t i o n ,  a l l  of H o u ston, 

Texas; A m e r i c a n  N a t u r a l  R e s o u r c e s  Company, D e t r o it ,  M i c h i g a n ;  C o l u m b i a  Ga s  

System, Inc., W i l m i n gt o n ,  Delaware; and T r a n s C a n a d a  P i p eL i n e s ,  Ltd., Toronto, 

Ontario.

In addition, the m a j o r  A l a s k a n  N o rt h  S l o p e  gas produ c e r s ,  E x x o n  C o r p or a t i o n ,  

A t l a n t i c  R i c h f i e l d  C o m p a n y  and the S t an d a r d  O i l  C o m p a n y  (Ohio), as p r e vi o u s l y  

m e n t i o n e d , have  agr e e d to p a r t i c i p a t e  in f i n a n c i n g  the A l a s k a  segment.

FE R C  O R D E R S  GAS C O N D I T I O N I N G  P LANT AS PART O F  A N G T S : As a first a g e n c y  action

f o l l o w i n g  a p p r o v a l  of the w a i v e r  package the F E R C  on J a n u a r y  4, 1982 a m e n d e d  

its c o n d i t i o n a l  c e r t i f i c a t e  d e s i g n a t i n g  the s p onsors, n a t u r e  and r oute of the 

A l a s k a  s e g m e n t  of the AN G T S  to incl u d e  a r e q u i re d  gas c o n d i t i o n i n g  p lant as 

part of the system. In two o t h e r  s e p a r a t e  but r e l a t e d  orders, the C o m m i s s i o n  

va c a t e d  a p r o p o s e d  re g u l a t i o n  and policy w h i c h  s o u g h t  to limit the types of 

p r o d u c t i o n - r e l a t e d  costs gas p r o d u c e r s  could r e c o v e r  for c o n d i t i o n i n g  the gas. 

A c c o r d i n g  to the C o m m i s s i o n  b oth o r d e r s  w e r e  r e n d e r e d  m o o t  by the w a i v e r  

pa c k a g e  legislation.

E A S T E R N  LEG C O N T I N U E S  ON S C H E D U L E : C o n s t r u c t i o n  of the E a s t e r n  L e g  of the ANGTS

Is on s c h e d u l e  for its fall 1982 c o m p l e t i o n  date. N o r t h e r n  B o r d e r  P i p e l i n e
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C o m pany, r e s p o n s i b l e  for the U.S. s e c t i o n  o f  the E a s t e r n  Leg ,  is a p p r o x i­

m a t e l y  77 p e r c e n t  c o m p l e t e  o n  the 8 2 3 - m i l e  U.S. s e g m e n t  f r o m  P or t  of M o r g a n ,  

M o n t a n a  on the U . S . / C a n a d i a n  b o r d e r  to V e n t u r a ,  Iowa. F o o t h i l l s  P i p e  L i n e  

(Yukon) Ltd., r e s p o n s i b l e  for the C a n a d i a n  s e c t i o n  of the E a s t e r n  Leg, is 

67 p e r c e n t  c o m p l e t e  o n  the 3 9 5 - m i l e  C a n a d i a n  s e g m e n t  f r o m  J a m e s  River, A l b e r t a  

to P o r t  of M o r g a n .  B o t h  c o m p a n i e s  h a v e  s t o p p e d  m a i n l i n e  c o n s t r u c t i o n  for the 

w i n t e r  and  w i l l  r e s u m e  c o n s t r u c t i o n  in the spring. U p  to 800 m i l l i o n  cubic 

feet of C a n a d i a n  gas p e r  day w i l l  f l o w  t h r o u g h  t h e s e  s e g m e n t s  in the fall of 

1982, s e r v i n g  c o n s u m e r s  in m i d w e s t e r n ,  e a s t e r n  a n d  s o u t h e r n  p o r t i o n s  of the 

U n i t e d  States. B o t h  the E a s t e r n  an d  W e s t e r n  L e g s  of the A N G T S  w i l l  transport 

s u r p l u s  C a n a d i a n  gas ivu a d v a n c e  of A l a s k a n  gas.

T h e  i n i t i a l  p h a s e  of the W e s t e r n  L e g  is c o m p l e t e  a n d  C a n a d i a n  gas b e g a n  f l o w­

ing t h rou gh  this s y s t e m  on O c t o b e r  1, 1 9 8 1  to s e r v e  c u s t o m e r s  in S o u t h e r n  

Califo rn i a .

A L A S K A  S T U D I E S  G A S L I N E  F I N A N C I N G : M e m b e r s  of a s p e c i a l  c o m m i t t e e  e s t a b l i s h e d

b y  A l a s k a  G o v e r n o r  J a y  H a m m o n d  m e t  w i t h  f i n a n c i a l  o f f i c e r s  of N o r t h w e s t  

A l a s k a n  P i p e l i n e  C o m p a n y  in D e c e m b e r  to e x p l o r e  p o s s i b l e  s t a t e  p a r t i c i p a t i o n  

in f i n a n c i ng  the A l a s k a n  f a c i li t i e s  of the AN G T S .  T h e  c ommittee, h e a d e d  by 

N a t u r a l  R e s o u r c e s  C o m m i s s i o n e r  J o h n  Katz, a l s o  h i r e d  the N e w  Y o r k  i n v e s t m e n t 

f i r m  of Kidder, P e a b o d y  & Co. in a n  a d v i s o r y  c a p acity. A n  i n i t i a l  report 

w i l l  be m a d e  to the G o v e r n o r  b y  M a r c h  1, 1982.

P R O G R A M  D E V E L O P E D  F O R  EMPLOYMENT, T R A I N I N G  A N D  C O U N S E L I N G  O F  A L A S K A N  N A T I V E S : 

N o r t h w e s t  A l a s k a n  P i p e l i n e  C o m p a n y  has c r e a t e d  a p r o g r a m  for the employment, 

tr a i n i n g  and c o u n s e l i n g  of A l a s k a n  n a t i v e s  d u r i n g  c o n s t r u c t i o n  of the A l a s k a  

s e g m e n t  of the ANGTS. T h e  p l a n  w a s  d e v e l o p e d  b y  N o r t h w e s t  in c o n s u l t a t i o n  

w i t h  m e m b e r s  of an A d  H o c  T r a i n i n g  A d v i s o r y  C o m m i t t e e  e s t a b l i s h e  1 ’.n May 1981 

to p r o v i d e  the co m p a n y  w i t h  v i e w s  from i n t e r e s t e d  o r g a n i z a t i o n s  and i n d i v i­

duals, i n c lu d i n g  A l a s k a n  natives.

T h e  p r o g r a m  c u r r e n t l y  is b e i n g  r e v i e w e d  by m e m b e r s  of the A d v i s o r y  Committee. 

It w a s  a l s o  s u b m i t t e d  to the F E R C  in N o v e m b e r  as part of a s u p p l e m e n t a l  filing 

on N o r t h w e s t ' s  C e r t i f i c a t i o n  Cos t  E s timate. U. ti m a t e l y  the jo b  tr a i n i n g  plan 

w i l l  be s u b m i t t e d  to the O f f i c e  of the F e d e r a l  I n s p e c t o r  (OFI) and to the 

S e c r e t a r y  of the I n t e r i o r  in c o m p l i a n c e  w i t h  the r e q u i r e m e n t s  of the federal 

r i g h t - o f - w a y  g r a n t  issued in D e c e m b e r  1980.

C O M P R E S S O R  BIDS  R E Q U E S T E D  F O R PLANT, P I P E L I N E ; N o r t h w e s t  A l a s k a n  P i pe l i n e  

C o m p a n y  issued r e q u e s t s  D e c e m b e r  21, 1 981 to v e n d o r s  for b i d s  on turbine- 

c o m p r e s s o r s  a n d  m a i n  p o w e r  g e n e r a t o r s  for the N o r t h  S l o p e  gas c on d i t i o n i n g  

facility. On J a n u a r y  18, 1982 the c o m p a n y  issued r e q u e s t s  for bids on tur- 

b i n e - c o m p r e s s o r s  for the A l a s k a  segment.

1981 Y E A R  IN REVIEW: A  g r e a t  d e a l  of p r o g r e s s  w a s  m a d e  d u r i n g  1981 to m o v e

the A l a s k a  N a t u r a l  Gas T r a n s p o r t a t i o n  S y s t e m  (ANGTS) forward. F o l l o w i n g  is 

a review of s i g n i f i c a n t  devel op m e n t s .
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J a n u a r y  16, A f f i r m a t i v e  A c t i o n  F l a n  A p p r o v e d  for E a s t e r n  L e g : T h e  ;e of

the F e d e r a l  I n s p e c t o r  (OFI) a p p r o v e d  the a f f i r m a t i v e  a c t i o n  a n d  m i ^ i f i V  b u s i­

ness c o n t r a c t i n g  p l a n  for the E a s t e r n  L e g  of the U.S. d e l i v e r y  systxu. T h e  

plan, w h i c h  a p p l i e s  to N o r t h e r n  B o r d e r  P i p e l i n e  Company, its c o n t r a c t o r s  and 

s u b c o n t ra c t o r s ,  sets  e m p l o y m e n t  g o a l s  for e a c h  of f o u r  minority, g r o u p s  an d  for 

females in each e m p l o y m e n t  c l a s s i f i c a t i o n .

F e b r u a r y  9, C o n s t r u c t i o n  B e g i n s  on U.S. W e s t e r n  L e g : C e r e m o n i e s  w e r e  h e l d

in Spokane, W a s h i n g t o n  c o m m e m o r a t i n g  s t a r t u p  of c o n s t r u c t i o n  on the U.S.

W e s t e r n  L e g  of the ANGTS. T h e  i n i t i a l  p h a s e  of the W e s t e r n  L e g  i n v o l v e d  co n­

st r u c t i o n  b y  P a c i f i c  G a s  T r a n s m i s s i o n  C o m p a n y  of 160 m i l e s  of 4 2 - i n c h  d i a m e t e r  

p i p e l i n e  p a r a l l e l i n g  its e x i s t i n g  s y s t e m  b e t w e e n  K i n g s g a t e ,  B r i t i s h  Columbia, 

on the U . S . / C a n a d i a n  bord e r ,  an d  Stanf i el d ,  Oregon. By the fall of 1982, 

a p p r o x i m a t e l y  1 , 5 0 0  miles, o r  m o r e  than 30 percent, of the t otal A N G T S  w i l l  

b e  completed.

F e b r u a r y  23, C o m p r e s s o r  S t a t i o n  P e r m i t s  R e c e i v e d : T h e  E n v i r o n m e n t a l  P r o t e c­

tion A g e n c y  (EPA) g r a n t e d  F e d e r a l  a i r  q u a l i t y  p e r m i t s  for c o n s t r u c t i o n  and 

o p e r a t i o n  of the s e v e n  c o m p r e s s o r  s t a t i o n s  to b e  c o n s t r u c t e d  in A l a s k a  for 

m o v i n g  P r u d h o e  B a y  n a t u r a l  gas to the l o w e r  48 states. T h e  p e r m i t s  r e p resent 

m o r e  than two y e a r s  of p r e p a r a t o r y  w o r k  by p i p e l i n e  sponsors.

F e b r u a r y  26, W e s t e r n  L e g  A f f i r m a t i v e  A c t i o n  P l a n  A p p r o v e d : T h e  O F I  ap p r o v e d

P a c i f i c  Ga s  T r a n s m i s s i o n  C o m p a n y ' s  a f f i r m a t i v e  a c t i o n  p l a n  for the U.S.

Wester. Leg.

M a rch 1, A l a s k a  O f f i c e  E x p a n d s : N o r t h w e s t  A l a s k a n  P i p e l i n e  C o m p a n y ' s  A l a s k a

o f i i c e  m o v e d  to l a r g e r  h e a d q u a r t e r s  in Fairb a n k s .  F l u o r  A l a s k a ,  Inc. anu 

the j o i n t  v e n t u r e  of M i c h a e l  B a k e r / G u l f  Tnters t a t e ,  p r o j e c t  d e s i g n  contractors, 

als o r e l o ca t e d  to the n e w  h e a d q u a r t e r s  on D o u g l a s  Avenue.

M a r c h  11, P r e s i d e n t  R e a g a n  a n d  D e p a r t m e n t  of E n e r g y  R e a f f i r m  S u p p o r t  for A N G T S : 

O n  a v isit to Ottawa, P r e s i d e n t  R e a g a n  told m e m b e r s  of the C a n a d i a n  P a r l i a m e n t  

that he s t r o n g l y  favors pr o m pt  c o m p l e t i o n  of the ANGTS. D e p a r t m e n t  of Energy 

S e c r e t a r y  J a m e s  E d w a r d s a l s o  a s e u r e d  the C a n a d i a n  N o r t h e r n  P i p e l i n e  A g e n c y  that 

the U.S. g o v e r n m e n t  is firmly c o m m i t t e d  to c o m p l e t i o n  of the s y s t e m  in c o n f o r­

mi t y  w i t h  a g r e e m e n t s  b e t w e e n  the two countries.

M a r c h  11, E a s t e r n  Leg R e c e i v e s  R i g h t - o f - W a y : T h e  D e p a r t m e n t  of I n t e r i o r  issued

a r i g h t - o f - w a y  g ra n t  a c r o s s  F e d e r a l  lands for the U.S. E a s t e r n  Leg.

M a r c h  17, C o n d i t  o nlng P l a n t  L e a s e  F i l e d  w i t h  A l a s k a : N o r t h w e s t  A l a s k a n  P i p e­

line C o m p a n y  a p p l i e d  to the S t a t e  of A l a s k a  for. a l ease of s t a t e  lands at 

P r u d h o e  Bay, A l a s k a  for the p u r p o s e  of c o n s t r u c t i n g  a gas c o n d i t i o n i n g  plant.

A p r i l  15, P i p e l i n e  R O W  A p p l i c a t i o n  U p d a t e d : N o r t h w e s t  A l a s k a n  s u b m i t t e d  a m a j o r

u p d a t e  to its e a r l i e r  a p p l i c a t i o n  to the S t a te  of A l a s k a  for a pineli.no right- 

o f - w ay  acr o s s s t a t e - o w n e d  lands in Alaska.

M a y  5, C o n s t r u c t i o n  B e g i n s  on U.S. E a s t e r n  L e g : G r o u n d b r e a k i n g  c er e m o n i e s

w e r e  he l d  n ear Aberdeen, S o u t h  D a k o t a  for the U.S. E a s t e r n  L e g  of the ANGTS.

T h e  U.S. E a s t e r n  L e g  w i l l  ex t e nd  823 m i l e s  fro m  P o r t  of Morga n ,  M o n t a n a  to 

Ventura, .’.owa. C o m p l e t i o n  is s c h e d u l e d  for th : fall of 1982.

M a y  9, Si x  N e w  Tes t  Sites U n d e r  O p e r a t i o n : S tx c hill p i p e  test sites w e r e

c o n s t r u c t e d  a l o n g  the r o ut e  of the p i p e l i n e  in A l a s k a  for t e s t i n g  v a r i o u s  soils



for the p r o j e c t ' s  design. T h e  f irst site b e c a m e  o p e r a t i o n a l  o n  M a r c h  5 a n d  all 

s i *  v e r e  o p e r a t i o n a l  b y  M a y  9.

J u n e  3, S p o n s o r s  & P r o d u c e r s  R e a c h  F i n a n c i n g  A g r e e m e n t : N o r t h w e s t  A l a s k a n  and

the t h r e e m a j o r  N o r t h  S l o p e  gas p r o du c e r s ,  Exxon, A R C O  a n d  Sohio, react',ed a 

j o i n t  f i n a n c i n g  c.greement.

J u n e  17, A N G T S  W a i v e r  P a c k a g e  S e n t  to W h i t e  H o u s e ; N o r t h’ < 3t A l a s k a n  on b e ha l f  

of p r o j e c t  s p o n s o r s  a sked P r e s i d e n t  R e a g a n  to c o n s i d e r  a w a i v e r  of law p a c k a g e  

d e s i g n e d  to r e m o v e  g o v e r n m e n t  o b s t a c l e s  h i n d e r i n g  p r i v a t e  fin a n c in g  of the 

r e m a i n i n g  p o rt i o n s  of the ANGTS.

A u g u s t  13, A l a s k a n  Segm e n t A f f i r m a t i v e  A c t i o n  P l a n  A p p r o v e d : T h e  O F I  a p p r o v e d

the a f f i r m a t i v e  a c t i o n  and m i n o r i t y  b u s i n e s  c o n t r a c t i n g  p l a n  for the A l a s k a  

s e g m e nt  of the ANGTS.

S e p t e m b e r  29, F irst Q u a r t e r l y  I m p a c t  R e p o r t  R e l e a s e d : N o r t h w e s t  A l a s k a n  re­

leased the first in a series of q u a r t e r l y  impact r e p o r ts  to assist A l a s k a n s  

in p l a n n i n g  for c o n s t r u c t i o n  of the A l a s k a n  p i p e l i n e  system. T h e  4 0 - p a g e  

report, " G a s l i n e  P l a n n i n g  Update", i n c l u d e s  u p d a t e d  i n f o r m a t i o n  on curr e nt  

an d  p r o j e c t e d  g a s l i n e  ma n p o w e r,  sc h e d u li n g ,  A l a s k a  field p r o g r a m  activities, 

l o g i s ti c s  planning, gas c o n d i t i o n i n g  facilities, F a i r b a n k s  h o u s i n g  trends and 

resu l t s  of a survey of six  s m a l l  c o m m u n i t i e s  a l o n g  the g a s l i n e  route.

O c t o b e r  1, F irst C a n a d i a n  G a s  F lows T h r o u g h  W e s t e r n  S y s t e m : C e r e m o n i e s  w e r e

h e l d  In L o s  A n g e l e s  c e l e b r a t i n g  the first flow of n a t u r a l  gas from  Alberta, 

C a n a d a  to S o u t h e r n  C a l i f o r n i a  thro u gh  the W e s t e r n  D e l i v e r y  System. T h e  systi 

i n c l ud e s  n e a r l y  300 m i l e s  of n e w  p i p e l i n e  c o n s t r u c t e d  in the U.S. and C an a d a  

as the initial p h a s e  of the W e s t e r n  Leg. N o r t h w e s t  P i p e l i n e  C o r p o r a t i o n  also 

a dded 351 m i l e s  of ne w p i p e l i n e  to its s y s t e m  in O r e g o n  a n d  Idaho to help 

d e l i v e r  the A l b e r t a  gas to S o u t h e r n  Ca l i f o rn i a .

O c t o b e r  15, P r e s i d e nt  R e a g a n  S e n d - W a i v e r  P a c k a g e  to C o n g r e s s : P r e s i d e n t  Reagan

su b m i t t e d  to C o n g r e s s  a p r o p o s e d  w a i v e r  of e x i s t i n g  law d e s i g n e d  to help achi e v e  

p r i v a te  fin a n c i n g  for the A l a s k a  s e g m e n t  of the ANGTS. T h e  w a i v e r  is required 

to: permit e q u i t y  p a r t i c i p a t i o n  in the p r o j e c t  by the three m a j o r  P r u d h o e  Bay

gas p r o d u c e r s  —  Exxon, ARCO, and Sohio; incl u d e  the n e c e s s a r y  N o r t h  S lope gas 

c o n d i t i o n i n g  plant as part of the ANGTS; a l l o w  tiie F e d e r a l  Energy R e g ul a t o r y  

C o m m i s s i o n  (FERC) to a p pr o v e  at its d i s c r e t i o n  a tariff that w o u l d  provide 

lenders w i t h  s u f f i c i e n t  a s s u r a n c e s  of r e p a y m e n t  of funds n e e d e d  for private 

financing; and to p r o v i d e  r e g u l a t o r y  c o n s i s t e n c y  and e x pe d i t e  is s uance oi r e­

mai n i n g  federal regu l a t or y  approvals.

N o v e m b e r  10, Waiver? C l e a r  Se n a t e  C o m m i t t e e : By a vo t e  of 14 to 1 the Sen a t e

C o m m i t t e e  on En e r g y  and N a t u r a l  R e s o u r c e s  a p p r o v e d  the A N G T S  w a i v e r  package.

N o v e m b e r  12, H o us e  I n t e r i o r C o m m i t t e e  .pproves W a i v e r s : T h e  I n te r i o r  and

I n s u l a r  A f f a i r s  C o m m i t t e e  of the H o u s e  of R e p r e s e n t a t i v e s  p a s s e d  the ANGTS 

w a i v e r  proposal by e v ote of 32 to 9.

N o v e m b e r  17, H o u s e  S u b c o m m i t t e e  V ot e s  in F a v o r  of W a i v e r s : T h e  S u b c o m m i t t e e

on Fossil and S y n t h e t i c F u e l s  of the H o u s e  C o m m i t t e e  on E n e r g y  and C o m m e r c e  

a p p r o v e d  the A N G T S  w a i v e r  p a c k a g e  y a v o t e  of 12 to 9.

N o ve m b e r  19, A NGTS W a i v e r s  C l e a r  H o u s e  E n e r g y  C o m m i t t e e : By a v ote cf 2/ to 14

the H o u se  C o m m i t t e e  on E n e r g y  and C o m m e r c e  a p p r o v e d  the A N G T S  w a i v e r  package.

(more)



N o v e m b e r  19, S e n a t e  A p p r o v e s  W a i v e r  P a c k a g e : T h e  U.S. S e n a t e  v o t e d  75 to 19 in

f a v o r  of the w a i v e r  package.

D e c e m b e r  10, H o u s e  A p p r o v e s  W a i v e r  P a c k a g e : T h e  U.S. H o u s e  of R e p r e s e n t a t i v e s

v o t e d  230 to 188 in f avor of the w a i v e r  package.

D e c e m b e r  15, P r e s i d e n t  R e a g a n  Signs F i n a l  W a i v e r  P a c k a g e : P r e s i d e n t  R e a g a n

s i g n e d  into law the w a i v e r  p a c k a ge  a l l o w i n g  i n d i v i d u a l  p i p e l i n e  spon s o r s j  

the gas p r o d u c e r s  a n d  the b a n ks  to d e v e l o p  a d e f i n i t i v e  f i n a n c i n g  plan.

Fo r  further Inf o r m a t i o n contact:

J o s e p h  N. V a l l e l y

N o r t h w e s t  A l a s k a n  P i p e l i n e  Co.

P.O. bo x  .1526

Salt Lake City, U t a h  84110 

(801) 5 3 4- 3 5 3 1

P enny Mi l l e r

Nor th w e s t  A l a s k a n  P i p e l i n e  Co. 

1120 20th Street, N.W. 

Washin gt o n ,  D.C. 20036 

(202) 8 7 2 - 02 8 0

K a t h l e e n  D yer

N o r t h w e s t  A l a s k a n  P i p e l i n e  Co. 

701 D o u g l a s  A v e n u e  

Fairbanks, A l a s k a  9 9701 

(907) 4 5 1 - 1 0 0 0
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S t a t e  o f  A la sk a
v TF ICE  OF THE GOVERNOR 
Special Projects Office 

ALASKA AGRICULTURAL ACTION COUNCIL

The Alaska Agricultural Action Council today approved the 
following motion. Members voting in the affirmative were: 
Paul Huppert, Nick Carney and W. I. Palmer.

Whenever there are agricultural lands with commercial timber 
growing on these lands, it is the j.olicy of the AAAC that the 
Division of Forestry shall cruise that timber and place a 
reasonable price on the timber. The land shall then be sold 
to the farmer with the timber intact. The farmer will pay the 
price for the timber, in addition to the regular price of the 
l a n d .

In each case where there is commercial timber on such farms, 
the farm development, plan required by the AAAC of the farmer 
will allow sufficient time for the best jtilizatior. of the 
t i m b e r .

Signed at Fairbanks, Alaska, this 6th day of January, 1981.

Motion:

W . I .  "Bob"/ P a l m e r , Chairman

Charles P.. Webber, Member 
D A T E : February 5, 1 9 8 1 __

15 14  Cushman Street Room 2 )0 Fairbanks, Alaska 99701



REQUEST FOR PROPOSALS

The City of Nenana, Alaska, is seeking proposals from private companies involved 
with harvesting, processing and marketing wood fiber resources to conduct a two 
year program designed to accomplish the objectives described below.

The City of Nenana has determined that these objectives are essential to the 
completion of Phase 1 of a 20 year program of Agricultural Development in an 
undeveloped region west of Nenana, Alaska. The region comprises a gross area 
of over 300,000 acres under extensive forest cover of which 173,000 acres have 
been classified as Class II and Class III agricultural soils by the Soil Conser­
vation Service. This region is more commonly known as Totchaket.

The City, under the general authority of the Special Projects Office of the 
Governor, and with the cooperation of the Agricultural Action Council, is the 
prime sponsor of the Totchaket Development Program and will be the contracting 
authority for that company which submits the successful proposal. During the 
period of the clearing, harvest and marketing program, the City will act as a 
single point of contact and permit coordination center, on behalf of the company 
conducting the program, and all agencies of State, Federal and local governments 
with permitting jurisdication over Totchaket.

OBJECTIVES:
1. Through the use of clear cutting, shear cutting, oe-stumping, root

plowing and other appropriate methods the harvest of all wood fiber 
resources within two contiguous townships comprising 46,080 acres, 
described legally as follows: Township 4 South, Ranges 10 and 11
West, Fairbanks Meridian;

2. The processing, grading, marketing, and sale of wood fiber resources 
such as wood chips and other protucts for which a market exists;

3. The stockpiling and/or windrowing ac appropriate to minimize fire 
risks, of all remaining wood fiber resources for future use as hog 
fuel, energy and/or power production, or other recommended applications 
toward the eventual use of the cleared area for agricultural production;

4. The general contouring and preparation of the cleared land for plowing 
and further preparation for planting scheduled to begin the summer of 

1982.

PROPOSAL REQUIREMENTS:
Companies responding to this request for proposals will need to demonstrate 
their familiarity with and ability to use standard practices within the 
industry and within applicable regulatory procedures to accomplish the 
following tasks in advance of any clearing activity:

1. Development of overland access along a route designed by the City 
from Nenana to thp twG townships, and within the two townships to 
proposed clearing areas;
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REQUEST FOR PROPOSALS (COPT.)

2. Based on micro-meteorlogical data for the designated townships, 
design, survey and delineation of clearing area, and proposed 
clearing schedule by area, subject to approval by the City of 
Nenana;

3. Survey, appraisal ^nd preparation of preliminary estimates by 
grade and quantity of the market value of all wood fiber 

resources;

4. A proposed method of transporting marketable resources to market;

5. The development of a method by which the City of Nenana and other 
interested parties will be able to monitor program progress; to 
assess its cost effectiveness for future clearing; and to evaluate 
its value in stimulating the long term economic development of 

Interior Alaska;

6 . The method required under 3. above shall include, at a minimum the 
selection of one test site--subject to location and timing approval 
by the City--within the area for the purpose of completing an actual 
field test and system evaluation of the proposed program methodology 

prior to July 13, 1981.

All proposals shail include a design for the general contouring, stock­
piling, and/or windrowing of non-marketable resources in a manner which, 
after thorough analysis and evaluation of the constraints imposed by the 
macro and micro environment affecting Totchaket will yield the greatest 
agricultural productivity over the long term in the cleared areas.

PROGRAM FINANCING:

The City of Nenana expects to finance its costs of the program primarily 
with the sale proceeds of marketaole resources, and companies preparing 
proposals should include an outline of contractual consideration designed 
to yield in equitable share of such proceeds to both parties.

Additional contractual consider3 Lion involving financing and other matters 
may be :.ncluded in the proposal as aopropriate.

In acJd'tion to the descriptive information included with this request for 
proposals the City of Nenana, the Special Projects Office and appropriate 
agencies of the State and Federal government are conducting and have com­
pleted several studies of the Totchaket region. The City has established 
a library and data resource and access system for the purpose of assuring 
that existing information is readily available to interested parties. 
Companies interested in responding to this proposal should plan to discuss 
this data with the following people at their earliest opportunity:

1. The Honorable John B. Coghill, Mayor 

Citv of Nenana
(907' 832-5476 in Nenana, Alaska



Page 3

REQUEST FOR PROPOSALS (CONT.)

2. Mr. Jerry Smetzer, Principal
Northern Development Associates;
Development Representative for the 
City of Nenana
(907) 479-6R16 in Fairbanks, Alaska

PROPOSAL DEADLINES AND EVALUATION PROCEDURES:

Deadline for receipt of proposals i>all be 2:00 p.m. Tuesday, December 2, 
1980, at the City Hall in the City of Nenana, Alaska. All bids received 
shall be opened during a public bid opening beginning at 3:00 p.m. The 
City anticipates a thorough review and analysis of all proposals received 
and expects to select 3 proposals for intensive interviews prior to Saturday, 
December 20, 1980, in Nenana. As part of its evaluation process on the 
20th of December, the City of Nenana will require a public presentation of 
the three top ranked proposals before a group of interested citizens and 
participating government and industrial interests.

Depending on the results of the December 20th evaluation the City hopes 
to select a company to initiate the Harvest, Processing and Marketing 
Program by January 3, 1981.

The City of Nenana reserves the right to reject any and all proposals; 
to request interviews with two or more top-ranked companies; or to request 
resubmittals either jointly or individually by one or more top-ranked 
companies prior to final selection and award.

The City of Nenana, Alaska, is an equal opportunity emplo\ >r and all 
qualified bidders will receive consideration for award without regard 
to race, religion, color, national origin, physical handicap, sex or 
marital status.



^'"'MEMORANDUM State of A laska"' * " ' "$ "
y to .  Robert C. Pollock, Exec. Director date : July 14, 1980 

Alaska Agricultural Action Council
FILE NO: J-66-800-80 

TELEPHONE NO: 465-3666

f r o m : WILSON L. CONDON s u b j e c t : Agricultural devel-
ATTORNEY GENERAL opment problems

By:
Rodger W. Pegues 

assistant Attorney Ge

This responds to your request of June 16, 1980, 
for advice on several oroblems and confirms our discussion 
of July 11, 1980.

First, to the extent that the authority has been 
given to it by the head of the Special Projects Office, the 
Agricultural Action Council has control over the money a p­
propriated to that office for the Totchaket agricultural 
project. The legislature's naming of an outside, non-gov­
ernmental corporation as a joint administrator would exceed 
the power of the legislature, would breach the separation of 
powers, and would therefore, be a nullity. Accordingly, the 
language in the appropriation concerning the Totchaket cor­
poration must be read as being advisory or precatory in 
nature, requiring nothing more than reasonable efforts to 
harmonize the work of the stato and the corporation.

Second, the council can contract for specific 
tasks with contractors other than the Totchaket Corporation.

Third, the money can be expended only in accor­
dance with state law just as for the Delta project.

The Point McKenzie project can go forward through 
cooperative arrangements with the Department of Natural R e­
sources. The Delta II project cannot without further ap- 

» ‘ proval. ■ * •' '

RWP/pjg

A (R » v , J 0 / ? S )



S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R  

J U N E A U

MEMORANDUM

To: Mrs. R e s a  K i n g
S e n a t e  R e s o u r c e s  Conu^ :ee

From: W. I. " R o b” Palm er ^
S p e c i a l  P r o j e c t s  C o o r d i n a t o r  
O f f i c e  of the G o v e r n o r

Date: F e b r u a r y  5, 1981

Re: N e n a n a  A g r i c u l t u r a l  P r o j e c t

T h e  N e n a n a / T o t c h a k e t  A g r i c u l t u r a l  P r o j e c t  is l o ca te d in two 
t o w n s h i p s  d i r e c t l y  w e s t  of th e C i t y  of Ne na na,  GO m i l e s  s o u t h  
of F a i r b a n k s .  T h e  p r e l i m i n a r y  p r o j e c t  is in its f irs t p h a s e  
and  is o n l y  4 G , 0 0 0  ac res ; ho w ev er ,  an a d d i t i o n a l  1 80 ,00 0 a c r e s  
h a v e  b e e n  soil s u r v e y e d  by the USDA 8oil C o n s e r v a t i o n  S e r v i c e  
and h a v e  been d e t e r m i n e d  to h a v e  e x c e l l e n t  a g r i c u l t u r a l  soils.

Th e  1980 L e g i s l a t u r e  i n i t i a t e d  the p l a n n i n g  p r o c e s s  for this
p r o j e c t  'v:i. th an a p p r o p r i a t i o n  to d e t e r m i n e  t r a n s p o r t a t i o n  access, 
f e a s i b i l i t y  of l i v e s t o c k  and v e g e t a b l e  p r o d u c t i o n  and the a n a l y s i s  
of o t h e r  d e v e l o p m e n t a l  stages. T he  a p p r o p r i a t i o n ,  c o n t a i n e d  in 
C h a p t e r  50, SLA  1980, Sec. 281 reads:

T h e  s u m  of $ 5 0 0 , 0 0 0  is a p p r o p r i a t e d  f r o m  the 
g e n e r a l  fund to the O f f i c e  of the G o v e r n o r ,  
s p e c i a l  p r o j e c t s  offic e,  to be a d m i n i s t e r e d  
in c o n j u n c t i o n  w i t h  the T o t c h a k e t  D e v e l o p m e n t  
C o r p o r a t i o n  for d e v e l o p m e n t  of the T o t c h a k e t  
a g r i c u l t i”al p r o j e c t

S e v e r a l  d i f f i c u l t i e s  a r o s e  w i t h  r e s p e c t  to the inker p r o b l e m s
in the  i n t e r p r e t a t i o n  of t h i s  section . A c c o r d i n g l y ,  S pe c i a l
P r o j e c t s  O f f i c e  s o u g h t  an A t t o r n e y  G e n e r a l ' s  O p i n i o 1 lnrify
th e ' ' l o w i n g  q u e s t i o n s :

1. Can  the S p e c i a l  P r o j e c t s  O f f i c e  a s s i g n  to i 
A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  (AAAC) the 
r e s p o n s i b i l i t y  fo r a d m i n i s t e r i n g  th e fu nds for 
the c o n t r a c t u a l  w o r k  b e t w e e n  the S t a t e  and 
p o t e n t i a l  c o n t r a c t o r s ?

2. Is the  T o t c h a k e t  D e v e l o p m e n t  C o r p o r a t i o n  a j o i n t  
a d m i n i s t r a t o r  and is the S p e c i a l  P r o j e c t s  O f f i c e  
m a n d a t e d  to c o n t r a c t  with a s p e c i f i c  e nt it y,  na m el y 
the T o t c h a k e t  D e v e l o p m e n t  C o r p o r a t i o n ?  (As or the 
ti m e of th e s i g n i n g  of the  bill, Ma y 80, 19F.0, no 

s u c h  e n t i t y  had been l eg al ly  i n c o r p o r a t e d .  A d d i­
tio n a l l y ,  t h e r e  wa s a local d i s p u t e  in N e n a n a  as
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to w h o m  w o u l d  be l e g a l l y  b e s t o w e d  (by the  
D e p a r t m e n t  of C o m m e r c e )  th e  i n c o r p o r a t i n g  
n a m e  b e c a u s e  t h e r e  w e r e  two g r o u p s  v y i n g  fo r 
t he n a m e . )

3. H ow  s h o u l d  the f u n d s  b e a d m i n i s t e r e d ?

T h e A t t o r n e y  G e n e r a l ' s  fo r ma l O p i n i o n  is a t t a c h e d  for y o u r  
i n f o r m a t i o n .  B r i e f l y ,  it states:

1. th a t if the S p e c i a l  P r o j e c t s  C o o r d i n a t o r  ga v e 
the a u t h o r i t y  to do so, the  A A A C  c o u l d  h a v e  
c o n t r o l  ov er  th e a p p r o p r i a t e d  funds;

2. the L e g i s l a t u r e ' s  n a m i n g  of a p r i v a t e  c o r p o r a t i o n  
as a j o i n t  a d m i n i s t r a t o r  for the p r o j e c t  e x c e e d e d  
the L e g i s l a t u r e ' s  p o w e r s  and w a s  nu l l i f i e d ;

3. th e l a n g u a g e  r e g a r d i n g  the  T o t c h a k e t  Corpv > tion 
s h o u l d  be read as ad v i iory in nature, w i t h  ..othing 
m o r e  r e q u i r e d  than r e a s o n a b l e  e f f o r t s  to h a r m o n i z e
th e p r o j e c t  w o r k  b e t w e e n  the S t a t e  and the C o r p o r a t i o n ;

4. the  a b i l i t y  of the A A A C  to c o n t r a c t  with w h o m e v e r  
it cho o se s,  not b e i n g  le g a l l y  b o u n d  to c o n t r a c t  
w i t h  the  T o t c h a k e t  C o r p o r a t i o n ;  and

5. the r e q u i r e m e n t  that  the f u n d s  s h o u l d  be e x p e n d e d  
in c o m p l i a n c e  w i t h  s t a t e  law.

A f t e r  t h e s e  i n i t i a l  q u e s t i o n s  w e r e  a n s w e r e d ,  th e S p e c i a l  P r o j e c t s  
O f f i c e  c o n t r a c t e d  wi th  the C i t y  of N en a n a  to p r o v i d e  the  b a si c 
d a t a  n e e d e d  for the d e s i g n  of a r e a l i s t i c ,  s u c c e s s f u l  a g r i c u l t u r a l  
d e v e l o p m e n t  project, w i t h  p r o j e c t  i m p l e m e n t a t i o n  li ke ly  in 1982 
or 1983. In all, th ere  ar e six s i g n e d  c o n t r a c t s ,  w i t h  no final 
s t u d i e s  r e s u l t i n g  fr o m the c o n t r a c t s  in yet. C o p i e s  of t h e s e  
c o n t r a c t s  ar e a l s o  a t t a c h e d  Tor y o u r  i n f o r m a t i o n .

A c o n c e r t e d  e f f o r t  h as  be e n m a d e  by t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  
C o u n c i l  to k e e p  a b r e a s t  of the w i s h e s  of N e n a n a ' s  r e s id e nt s.  Th e 
C o un ci l h e l d  a p u b l i c  h e a r i n g  in N e n a n a  on A u g u s t  29, 1980, w h i c h  
w a s  well  a t t e n d e d .  A d d i t i o n a l l y ,  A A A C  s t a f f  a t t e n d e d  a w o r k s h o p  
in N e n a n a  s p o n s o r e d  by the C i t y  of N e n a n a  on D e c e m b e r  20, 1980, 
in w h i c h  the  g o a l s  and o b j e c t i v e s  an d p r o b l e m s  e n c o u n t e r e d  in 
d e v e l o p i n g  the a g r i c u l t u r a l  p ot en t ia l of W e s t e r n  A l a s k a  we re  
laid out.

A d d i t i o n a l l y ,  the  A A A C  h a s  a c o n t r a c t  w it h the N e n a n a  N a t i v e  C o u n c  
to c l e a r  25 a c r e s  of land in the a r e a  for a s m a l l - s c a l e  a g r i c u l­
tural pr o je ct . A c o v e r  cr op  on th i s a c r e a g e  w i l l  be p l a n t e d  in 
th e  spri ng.

- 2 -



S t a l l e d  in p a s t  y e a r s  du e to u n c e r t a i n t i e s  r e g a r d i n g  land 
o w n e r s h i p  by S t a t e  and  F e d e r a l  g o v e r n m e n t s  an d N a t i v e  c o r p o r­
ations, th i s c o n t r a c t u a l  p l a n n i n g  p r o c e s s  h a s  a d d e d  a s i g n i f­
ic a n t  m o m e n t u m  t o w a r d s  a m a j o r  a g r i c u l t u r a l  d e v e l o p m e n t  n e a r  
N e na na . L o n g  c o n s i d e r e d  o n e  of the S t a t e ’s p r i m e  a g r i c u l t u r a l  
areas, th e N e n a n a / T o t c h a k e t  P r o j e c t  is l o c a t e d  a d j a c e n t  to the 
A l a s k a  R a i l r o a d ,  w h i c h  c o n n e c t s  b e t w e e n  F a i r b a n k s  a nd  t h e  S t a t e ’s 
t i d e w a t e r  ports. In a d d i t i o n  to the p o s i t i v e  a s p e c t s  of th i s 
t r a n s p o r t a t i o n  link, the a r e a  h a s the c a p a b i l i t y  of  e x p a n d i n g  
a g r i c u l t u r e  i n t o  t h e  r i v e r  v a l l e y s  to t h e  west.

A t t a c h m e n t s
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211 Capitol B u i l d i n g

M E M B E R S  P R E S E N T

S E N A T O R  F I S C H E R  
S E N A T O R  M U L C A H Y  
S E N A T O R  S T U R G U L E W S K I

O T H E R S  P R E S E N T

S E N A T O R  S A C K E T T

The C o m m i t t e e  was b r i e f e d  on the N e n a n a  F a r m  P r o j e c t  by the 
M a y o r  of N e n a n a  J a ck Cogh i ll, J e r r y  S m c t z c r , D e v e l o p m e n t  
R e p r e s e n t a t i v e ,  City of N e n a n a ,  Bob P a l m e r , Special P r o j e c t s  
C o o r d i n a t o r ,  G o v e r n o r ' s  O f f i c e ,  N i c k  C a r n e y, D i r e c t o r  D i v i s i o n  
of A g r i c u l t u r e ,  D e p a r t m e n t  of Natural R e s o u r c e s ,  and Art D a v i d s o n, 
D e p a r t m e n t  of Natural R e s o u r c e s .

J e r r y  Si ». tzc r , st a t e d  that the p r o j e c t  is w e s t  of N e n a n a  and 
s o uth of F a i r b a n k s  and c o n s i s t s  of 3 0 0 - 5 0 0 , 0 0 0  acres. T h e r e  
is on i m m e d i a t e  need for $ 5 0 0 , 0 0 0  for c o n t i n u a t i o n  of the 
b r i d g e  d e s i g n  p rogram.

M a y o r  C o g h ?11 sta t e d  that the $ 5 0 0 , 0 0 0  a p p r o p r i a t e d  last 
s e s s i o n  was spent for f e a s i b i l i t y  s t u d i e s  to d e t e r m i n e  if 
v e g e t a b l e s  or c a t t l e  c o u l d  be raised 011 the land. The 
s t u d i e s  sh o w e d  that c a t t l e  are ve r y  v i a b l e .  B e c a u s e  of the 
short g r o w i n g  s e a s o n  t h e r e  are still some q u e s t i o n s  to be 
a n s w e r e d  a b o u t  v e g e t a b l e  p r o d u c t i o n .

Bob P a l m e r  stated that the N e n a n a  p r o j e c t  is I m p o r t a n t  t.o 
A l a s k a ' s  o v e r a l l  a g r i c u l t u r a l  p r o g r a m .  He i n d i c a t e d  that 
grain, l i v e s t o c k  and c t h e n o l  can be p r o d u c e d  in the area.

Nick C a r n e y and Art D a v i d s o n st a t e d  that the d e v e l o p m e n t  of 
t h i * area is c r u c i a l  f ( the S t ate is to ha v e  an a g r i c u l t u r a l  
Industry. Th e y  we n t  o v e r  t h eir c h art of " a s p e c t s  of p l a n n i n g " .

Art D a v i d s o n , i n d i c a t e d  that the key to a g r i c u l t u r a l  d e v e l o p m e n t

Cl
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Is to i d e n t i f y  the best soils. He i n d i c a t e d  that it is 
crucial that the a c c e s s  to the land is begun prior to 
dis p o s a l  to the farmers.

!n r e s p o n s e  to the q u e s t i o n ,  is t h e r e  an i n t e g r a t e d  3 - 5 - 1 0  
y e a r  plan that shows p r i o r i t i e s ?  Bob P a l m e r  stated that 
t h ere was m o r e  than e n o u g h  to a c c o m p l i s h  w i t h  the s h o r t - t e r m  
p r o j e c t s  b e f o r e  they c ould get i n volved w i t h  l o n g - t e r m  
p l a n n i n g .  The funds a p p r o p r i a t e d  by the l e g i s l a t u r e  have 
g o n e  into p r o j e c t s  not into o r g a n i z a t i o n a l  planning. Nick Ca rney 
s tated that t h ere is a need for a l o n g - t e r m  s t a t e w i d e  plan 
for a g r i c u l t u r e .  He i n d i c a t e d  there has been rapid expansion, 
of s t a t e  a g r i c u l t u r e  land. Two y e a r s  ago the state had
1 7 , 0 0 0  a c res of a g r i c u l t u r e  land c o m p a r e d  to 5 0 , 0 0 0  todav.

It was r e q u e s t e d  that in two w e e k s  a c o m p r e h e n s i v e  plan be 
s u b m i t t e d  to the C o m m i t t e e .  Mr. C a r n e y  stated that the 
D i v i s i o n  of A g r i c u l t u r e  w i 11 have a c o m p r e h e n s i v e  plan for 
the C o m m i t t e e  in two weeks. (This will be p r e s e n t e d  to the 
C o m m i t t e e  as a p o r t i o n  of the D e p a r t m e n t  of Natural R e s o u r c e s  
b r i e f i n g  p r e s e n t a t i o n  on F e b r u a r y  23rd.)

I1



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. 'This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT:off i c e  o f  t h e  G o v e r n o r DATE: 9 - 2 - 8 0 _________________________________
DIVISION: S p e c i a l  P r o j e c t s  O f f i ce AMOUNT OF CQNTRACT:? 6 8 , 0 0 0 . 0 0 ____________

PREPARED BY:w . I .  P a l m e r / S .  B o y e r  PERIOD COVERED FROM: 9 - 1 - 8 0 _________________
TELEPHONE: 4 6 5 - 3 5 6 8 _______________________________ T 0 : 1 2 - 1 5 - 8 1 _

Purpose(s) of contract:
P l a n n i n g  a n a l y s i s  f o r  a g r i c u l t u r a l  t r a n s p o r t a t i o n  s y s t e m  in t he  N e n a n a  a r e a  
t o  b e  c o o r d i n a t e d  a n d  r e v i e w e d  b y  the D e p a r t m e n t  of T r a n s p o r t a t i o n .

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

Citv of Nenana, Box 177, Nenana, Alaska 99760 YES______________ NO__ £

• YES NO

YES NO

Budgetary Data:

BRU NAME S p e c i a l  P r o j e c t s  O f f i c e  C O M P O N E N T ________________________________

8 DIGIT CODEo i - 7 1 - 1 - 0 9 7 ______________

The concurrence of the Department of Administration is sought so that we may proceed 

to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signttures have been affixed but prior to execution or 

effective date, for final approvsl.

02-189 (REV. 12-7C)



$  STANDARD AGREEMENT FORM
FOR PROFESSIONAL SERVICES CONTRACT

This contract, which is effective only if it is approved by the Department of Administration, is between the State of Alaska,
- e c a r tm e n t o f

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s O f f i c e  hereafter. The State, and
- o n tra c io r

C i t y  of N e n a n a hereafter, the Contractor

'■'ailing A d d re ss  S t re e t o r  P. O . B o x  C ity  S ta te  2 ip C rd e
3 o x  1 7 7  N e n a n a  A l a s k a  9 9 7 6 0 3

-MasKa B u s in e ss L icen se  N um b e r In te rn a l R even ue  S e rv ic e  N um be r

Tnis is a contract for Drofessional services. A S A\A . R 7  . m n  authorizes the Statr to make this contract. The parties to the contract 

agree as follows: A S 0 3 . 0 5 . 0 1 0
A R T IC LE  1. Appendices. Appendices rfw r?d to in this contract and attached to it are cons; ‘ered part of it.
A RTICLE 2. Performance of Service;

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix 8 sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract begins R p pf-PTnhp r 1 .198 0 .
and cnri!p n r .o mK n r  1 c;_____________ , 19P1 . Performance may be extended for additional periods by the written
agreement of the oarties.

A RTICLE 4. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

-• loartm ent o f
O f f i c e  of t h e  G o v e r n o r

A lin :  D iv is io n  o f
Special Projects Office

V a ilin g  A ndre i* .
Pouch AN, Juneau, Alaska 99811

C ONTRACTOR
\am «  o f F irm

C i t v  of N e n a n a

? p na tu re  o f A u th o r iz e d  R ep re sen t' .t iv e

* v o e c  or P r in te d  N am e o f A u th o ' lz o d  R ep re se n ta t iv e

STATE
D ep a rtm en t or A gency
O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t

S ig n a tu r „t C e r t ify in g  O ff ic e r

T y p e d  or P r in te d  N am e o f C e r t ify in g  O ff ic e r

T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an oMer by the Contractor until it is approved by the Department of Administration.

S ;n e tu r e  o f A u th o r iz e d  O ff ic ia l o f th e  D ep a rtm en t o f A d m in l n a t io n

" ,p e d  or P r in te d  N am e o f A u th o r iz in g  O ff ic ia l

D a t e

T it le

APPENDIX A

Artic le 1. O e lln lllo n i.
1.1. In Ih is contrncl and append ices, "Cer'itying Officer" means the person who signs (• s cen tre d  on bohall o l the Departmonl end includes a su cce sso r or authorized 

representative.
1.2 •'Depanmenl" moans the agency lot which th is contract Is to bn porformuu end lor which the Certifying Officer acted in s i[n in g  this cen tred .

A rtic le 2. In spection end R epo rli.
2.1 The Depanmenl may Inspect, In the manner nnd at reasonable times II considers cppropriato, oil the Contractor's tacililies and activities unde, tins contract.
2.2 The Conti actor shall make progress and other rcpons in the manner and at the limes thd Depanmenl reasonably requites 

k n ic le  3. S tate S iv e d  Harm leaa.
The Contractoi she.' indemnity and hold and save the State, its o tlice rs . agen ts and employees harm less Irom liability o l any naturo or kind, including co s ts  and expenses, lor or 

t" . account ot any anti all tegol actions or claim s ot any character whatsoever resulting Irom injuries or dam ages susta ined by any person or persons or property arising Irom rts per­
formance of this contract In any way whatsoever

(OVER)

-093(1/80)



The Services to be Fterformed by the City of Ifenana for the Office of the
Governor/Special Projects.*

A. The Contractor agrees to perform the following services: Planning 
' analysis for agricultural transportation system in the Ifenana area. The 
entire analysis, including original conuract, will be reviewed and 
coordinated with the Department of Transportation to determine the most 
feasible routing in main agricultural area and to establish:

1. size and location of roads,

2. gravel pits,

3. river and stream crossings,

4. utility corridor,

5. coordination of main access routes with respect to the basic 
agricultural program intentions -

a. grain production
b. livestock production
c. vegetable production,

6. establish a boundary between state and private lands,

7. to arrive at estimated cost of all transportation facilities 
ie.; roads, bridges, etc.,

8. to- include preliminary designs,

9. to identify any permits needed for transportation (environmental 
overview),

10. to determine maintenance needs.

B. Time Frame: Commence September 1, 1980
Expire December 15, 1981

C. Consideration Professional Services 560,000.00
Administration 8,000.00
Total ‘ $68,000.00

* The Office of the Governor/Special Projects Office reserves the 
right to review all professional contract b ’.ds relative to this agreement 
and to have final approval of the contractor selected. The Office of 
the Governor/Special Projects Office reserves the right to review all 
activities relating to this agreement during the contract period and 
have final approval prior to any public distribution. All information 
gathered will be routed throught the City of Ifenana and the Agricultural 
Action Council prior to public distribution.



APPEtiDIX C

Consideration:

In full consideration of the Contractor's performance hereunder, the 
l .ate shall pay the Cbntractor an amount not to exceed $68,000.00 based 
on submission of monthly billings to the Special Projects Office, Office 
of the Governor, Juneau, covering expenditures occurring in the period. 
The final billing date shall occur not later than 30 days following the 
expiration date of the contract.



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL CERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 
side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 
instructions.

DEPARTMENT:Office of the Governor DATE: December 15, 1980_______________
DIVISION: Special Projects Office AMOUNT OF CONTRACT: $*>6,100 .
PREPARED B Y :W . I . Palmer/J. Hickey PERIOD COVERED FROM: N o vember 12, 1980 
TELEPHONE: 465-3568__________________ TO: May 1, 1981_______

Purpose(s) of contract:

To coordinate all activities associated with determining public access 
and to establish a survey baseline approximately 31 miles in length along 
a surface transportation access corridor identified bv the City of Nenana 
as the Totchaket Agricultural Development Area

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 
least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of Nenana______ Box 177, Nenana, A K  9 9 7 6 0  YES______________ NO x

________________ YES NO

YES NO

Budgetary Data:

BRU NAME Special Projects Office C O M P O N E N T _______________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0  9 7____________

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

________________________________________________________________ H v S A y t C " 1 ^  __________________

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

 _________________________
DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signatures have been affixed but prior to execution or 
effective date, for final approval.

02-189 (REV. 12-76)



SERVICES CONTRACT r/ . f  •-*

this contract, which is effective only if it is approved by die Department of Administration, is between the State of Alaska,
ss".r- ,*r.T c t

Office cf the Governor/Special Projects Office hereafter, The State, and

Ciuv of Nenana hereafter, the Contractor

i *•; A c e r t= s  S t r e e t  o r P. O. B o *  C ity  S le te
Box 177 Nenana Alaska

Z ip  C o o t
99760

b u s in e ss  L ic e n se  N u n o e r
None

I n ie r n i l  R even ue  S e rv ic e  N um Der
92 6001390

«£ extract fo- prct'ezvonal services. A SA I  .R7 . 0 7 0  authorizes the State rc mske this contract. The per.ies to the contract 
: ree as follows:
=.T IC LE  1. Appendices. Appendices r e fe r r e d  t o  in This  c o n t r a c t  2 n d  a t t a c h e d  t o  iT are c o n s id e r e d  part  o f  h.

• ET IC LE  2. Performance of Services.
2.1 Appendix A , Articles 1 th jogh IE . governs The performance of services under This contract.
2.2 Appendix B sets forth The services t o  be performed by The contractor.

■ -7 IC LE 3. Period of Performance. The period of performance under this contract beoinsN o vcrn b p  r  12_________________ .1 £ Q
e n d  e n d s  M a v  1__________  _______________ , 1 S 3 _ 2 _ .  P e r f o r m a n c e  m a y  be  e x t e n d e d  for a d d i t i o n a l  p e r io d s  by  t h e  written
agreement of the parties.

■•".TICLE A Consideration,
A1 lr. full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Aopenoix C.
-.2  Wren billing the State, ths Contractor shall refer to the State Contract Number and senc the billing to:

: f - t n t  c t
~ - c  r.-r -r'-.c ftnvpvnr)'!-

A t:r .: D iv is io n  o l
RtpcriA.I " r o i o r t t  O f f f r - P

, J u n e a u ,  A . l a s k a  9 9 8 1 1

C ONTRACTOF. STATE
: — e c* r ir r r . Ge&»*:mem o» Apency

Cf-filC cf J>h ' (rcce^ricr / 5/^r C r,  / ?rc d  J
S ifn i t^ u r  c j^ e ^ y t y in f  O l l i t t r  ‘ 1

r t r  C" A r rn u c  tv'f-ne C< A uTM O fijiC  le n tV i iv f  S

1 T o U - m  R  i l  l
■ VPeC 0 1 P r-n i*r )m« o( C e n H ym ; O 'h c e i

"~7v1 & 0  Ci {2 . o F  t^ fE rA / A  r4->\-
T it le

APPROVAL BY TriE DEPARTMENT <Jt ADMINISTRATION 
. CTiCE! This contract has no effect except as an offer by the Contractor until it is approved by the Depanmenl of Administration.

c‘. A u t h c n ie c  O U ic ie l o t th e  D e p » r  i o l A c m in n n n io n D e le

• r c ’ F u n ' .K  c t  A u th o n i in p  O U ic ie l T i t l f

APPENDIX A

i  *. D e f in n o n i.
1.1. I*. tn.s crr-“ ac . and n tf.ce s, ’ ‘C ersty inc O fficer” means Inc person wf>o upn s trus c o n tu e l on tuna'! o! the Pepa'tment n :  in d u ce s  » so ccew  > u m xhevurd

• :• w-entrve.
t.2 ''Z•ed■ertTT.en,.,, rr^Ani The a^ rn cy lev wr*ch m is contract is io he cvjrlonned end lor w tveh the C trn ity in j O fic e r a n e d  In vpn inp  tens con trad .

: * :.e 1. Inepe-ction end R ep o 'll.
C t Tr* P e p t- rw .!  mey irvo e c t. h  me manner and at raasonaplc lim es I! cons-ders appropriate. aJ p* Contractor-, facilities and tc iM l.e s  unoe' th is contract 
; - Co-tracicr u~j* ma>.e cve-cess end cme< r tp o n s  m me m a w it  and a: me t.-nes the Department le v - ' ., • r p u . i t i .

. - :•« r . S u i t  P«»e< K e im le s t .
"•« C x r . c t r  >.•.&' r.prnnnry and h d d  and save me S le te , «  c'heens. apen ls and employe*s h am le ts  Iron  luUwiity ot any r. a in 't oi Kmc n d u c  n f co sts and r o e n s e s  lor cy 

r . e ‘ a  ; .v .r  C le-pa a c to n s  or d a rn s  ct any character w n a tso e v f re su n n ; Irom injuries V c a m i je s  susia- itr: try «n> person o< p s-w na o  do p e tty  ansm ; liom  iis per- 
— -• —it;, o.' •m.e. r . any »rry wnatsoevee.

(OVER!
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STANDARD AGREEMENT FORM

FOR PROFE/SSIO; M  SERVICES CONTRACT _____ft-T /U  6

This contract, which is effective only if  it  is approved by the Department of Administration, n, hztweet. the State of Alaska,
» / o e r tm en t o f

Office of the Governor/Special Projects Office hereafter, The State, and
ConTracto r

City of Nenana hereafter, the Contractor

•^ailing A d d re ss  S t re e t o r  P. O. B o x C ity  S ta te Z ip  Code
Box 177 Nenana Alaska 99760

A la sk a  B u sin ess L ic en se  N um be r
i None

Im e rn a l R even ue  S e rv ic e  N um be r
92 6001390

This is a contract for professional services. A SA A .T 7 . PRO authorizes the State to make this contract. The parties to the contract
agree as follows:
A RTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the perforrranct of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract beoirtsN o ve m b e  r  12_________________ .18 0
and ends K a v  1______________________  1 £Q_1_. Performance may be extended for additional periods by the written
agreement of the parties.

ARTICLE A. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

O eo a rtm en t o t
Office of the Governor

A ttn : D iv is io n  o f
Rnerial Projects Office

H " A N , Juneau, Alaska 99811

C ONTRACTOR STATE
‘.amt of f irrn

C H l f  h f  N(rn*r\ K.

D eo a r im an t or A gency

O / t c r  o.f '1*' ~ v o e*ry\ * f l O b c r , * ;  p f c i r r l  J
fu cn .itu re  o f A u th o r i?*d R cp re ie n te i iv c S ig n a tu re  o t-C eaZ fy ing O ff ic a r • 

--------- --
T yp irq  or P rin te d  Nome of A u th o r iz e d  R ep re sen ta t iv e T y p e d  or Phm ied N am e o t C e r t ify in g  O ff ic e r

T i vie T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration.

" ig n a iu ie  d  A u th o r  u eC .O tN c i.il p f t h e  D o n lfr tm en i o f A d m in is t ra t io n
C  &  'lU ir

D ate

/ 2
T yp vo  (jf P r in te d  N am e r.r A u th o r iam g  O ff ic ia l T it le

•

APPENDIX A

Ariicin 1. Defin itions.
1.1. In ihts contract ana append ices. ''Certifying Officer" m eant the perron who signs th is contract on behiv’t c  thu Department ana inc ludes a succe sso t or authorized 

leprosentnlnre
1,2 "Depanmenl" moans the agency lor which th is contrite! Is to be perlotmed and lor which the Coddying Oh :u r acted In signing this contract.

A rtic le 2. In spection end Reports.
2.1 The Department may inspect, in the manner and at leMonabfo lim es It considers appropriate, all the Con liac lo r’s facilities and echvilies undot th is contract.
2.2 The Contractor shall maho progress and other icp o r ls  in the manner an ; at the tunes the Depanmenl teasonably leouiros 

in ie le  1. M a le  Saved Harm less,
The Contractor shall indemnity and he'd and save the S lide , its o fficers spents and employees harm less Irom liability o! any nature or hind, including co s ts  and expenses, lot or 

on account o' any and all legal actions or c l '8 ol any character whatsoever restating trom miunes or damages tu s la in ed  by in y  person or persons or property arising Irom its pen 
tormance ot th is c c 'tra e t m any way whatsoever.

(OVER)
: 093(1/60)



2.2 Appendix B

The Services to be Performed by the City of Nenana for the Office 
of the Governor/Special Projects Office*

Purpose of ESTABLISH SURVEY BASELINE ALONG
Contract: TOTCHAKET AREA ACCESS CORRIDOR

A. The contractor agrees to perform the following s e r v i c e s :’ 
Coordination of all activities associated with determining 
public access and establishing a survey baseline approxi­
mately 31 miles in length along a surface transportation 
access corridor identified by the City of Nenana to the 
Totchaket Agricultural Develonment Area located /ithin 
R 8 W , R917, RIO?’, and R11W of T4S, Fairbanks meridian.

B. T h e  c o n t r a c t o r  a g r e e s  to s u b c o n t r a c t  for p e r f o r m a n c e  of
the f o l l o w i n g  s e r v i c e s :

1. E s t a b l i s h  a s u r v e y  b a s e l i n e ;  b r u s h  and c l e a r  a l o n g  
th e d e s i g n a t e d  route;

2. M a i n t a i n  f i el d n o t e s  on s i g n i f i c a n t  t e r r a i n  f e a t u r e s  
and c h a n g e s  in f a u n a  a l o n g  t h e  b as el in e;

3. Set  3 0 - i n c h - l o n g  x 3 a n d o n e - q u a r t e r - i n c h  d i a m e t e r  
a l u m i n u m  m o n u m e n t s  w i t h  b e a r i n g  t r ee s at e v e r y  s e c t i o n  
c o r n e r  on the s u r v e y  b a s e l i n e ,  u s i n g  oh e A l a s k a  S t a t e  
Plane, o r o t r a c t e d  po si t i o n s ;

4. P r o v i d e  a p'ot  m a p  w h i c h  s h o w s  the c o n t r o l  d i a g r a m  and
m o n u m e n t a t i o n  d i a g r a m  for the a b o v e  survey. T h i s  plo t 
sha ll  m e e t  all a p p l i c a b l e  S t a t e  a n d / o r  F e d e r a l  s t a n d a r d s .

T i r.e r r n m e :

C o m p l e t i o n  of F i e l d  Work: F e b r u a r y  1. 1081
C o m p l e t i o n  of F i n a l  Plat: May  1, 1081

* T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  nil p r o f e s s i o n a l  c o n t r a c t  bi d s r e l a t i v e  to this  
a g r e e m e n t  and to h a v e  final a p p r o v a l  of "he c o n t r a c t o r  s e l e c t e d .  
T h e  ;0 ff ic e of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  all a c t i v i t i e s  r e l a t i n g  to this  a g r e e m e n t  d u r i n g  
the c o n t r a c t  p e r i o d  and h a v e  final a p p r o v a l  pr ior  to an y yuiblic 
d i s t r i b u t i o n .  All i n f o r m a t i o n  g a t h e r e d  w i l l  b^ r ou t e d  t h r o u g h  the 
C i t y  of N e n a n a  o r io r to p u b l i c  d i s t r i b u t i o n .

- 3 -



4.1 In full consi eration of the Contractor's
performance hereunder, the State shall pay the Contractor an 
amount not to exceed $56,100, based on submission of monthly 
billings to the Special Projects Office, Office of the Governor, 
Juneau, covering expenditures occurring in the period. The final 
billing date shall occur not later than 30 days following the ex­
piration date of the contract. The amount to be paid to the 
Contractor is divided into the following categories:

Professional Services 
Administration

$55,000 
1 , 1 0 0

TOTAL v 5 G , 1 0 0

- 4 -



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an ann'tal period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT: O f f i c e  of t h e  Go^ .rnor DATE: 9 - 2 - 8 0__________________________________
DIVISION: S p e c i a l  P r o j e c t ? ; r'fice AMOUNT OF CONTRACT$ 5 3 , 0 0 0 ^ 0 0 _____________

PREPARED BY*.I. " B o b ’1 P'-... c : /S. B oveflERIOD COVERED FR0M:9 - 1 - 8 Q  ;

TELEPHONE:: 4 6 5 - 3 5 5 8 __________________  T0:3 - 3 1 - 8  1____________ •

Purpose(ij| of contract:

T o  c o o i ;n a t e  al l a c t i v i t i e s  in r e g a r d s  to  dtermirifna t h e  f e a s i b i l i t y ______
of a n  eco. o m c  V e g e t a b l e  p r o d u c t i o n ,  p r o c e s s i n g  a n d  m a r k e t i n g  i n d u s t r y  
in t h e  N e n a n a  area.__________________________________________________________________________ _

We intend to negotiate with the following persons or firm-. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of N e n a n a ,  B o x  177. N e n a n a .  A l a s k a  9 9 7 6 0  YES__________ NO /

YES NO

YES NO

Budgetary Data:

BRU NAMES p e c i a l  P r o i e c t L  O f f i c e  C O M P O N E N T ________________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7 ______________

The concurrence of the Department of Administration is sought so that we may proceed 

to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed contract must be forwarded to the Department of Administration after 

contractor and Departmental signatures have been affixed but prior to execution or 

effective date, for final approval.

02-189 {REV. 12-76)



STANDARD AGREEMENT FORM 
FOR PROFESSIONAL SEX VICES CONTRACT

This contract, which is effective only i f  it  is approved by the Department o f  Administration, is between the State o f  Alaska,
u c p a r tm e n i o f

Office of the Governor/Special Projects Office hereafter, The State, and
C o n tra c to r

City of Nenana hereafter, the Contractor
M a ilin g  A d d re ss  _ S t re e t o r P. O . B o x  C ity  S ta te Z ip  C ode

Box 177 Nenana, Alaska 99760
-•lasKa B u sin ess L ic e n se  N u 'n b ir

* .
In te rn a l R even ue  S e rv ic e  N um b e r

This is a contract for professional services. ^§3__-_£LlL • H 9 ri authorizes the State to make this contract. The parties to the contract 
agree as follows:
A RTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A RTIC LE 3. Period of Performance. The period of performance under this contract beoins Rr>nf-PTnhpr 1________________ .19 80 .
and e n d sM a x c h —3J________________ 19 8 1 Performance may be extended for additional periods by the written
agreement of the parties.

A RTICLE 4. Consideration.
4.1 In full consideration of the C. ntractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provision, of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the bil'ing to:

D ep a rtm en t o l
O f f i c e of the Gove rno -r-

A tm : D iv is io n  o t
 gpeciral— P-y-oj-e-ct s-Qf f ic e

,lmB#S\Tch AN, Juneau, Alaska 99811
C ONTRACTOR STATE

ism e  o f F irm
City of Nenana

D ep a rtm en t o r A gency
Office of the Governor/Special Projects

S ig n a tu re  o f A u th o r ia o d  R e? :* »en ta tive S ig n a tu re  o f C e r t ify in g  O ff ic e r

T yp e d  or P rin te d  N ame o t A u th o r iz e d  R ep re se n ta t iv e T y^ ed  o r P rin te d  N am e o f C e r t ify in g  O ff ic e r

T it ie T itle

APPROVAL BY THE l'EPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by t. •> Contractor until it is approved by the Department of Administration.

S ig n a tu re  n f A u th o r ir e d  O ff ic ia l of th e  D ep a r tm en t o f A d m in is t ra t io n

T yp e d  or P rin te d  N am o o f A u th o r . t in g  O ff ic ia l

D ate

T.-le

APPENDIX A

A r t i c le  1 . D e f in i t io n s .

1.1. In th is con trac l nnd append ices, "Certifying Officer" means Ihe person who signs this contract on behall o l the Department and incluO'S a successo r or authorized 
representative.

1.1 "Department" m eans the agency lor which th is contracl is to be performed and lor which Ihe Certllying Officer acted in signing this con-r»ct.
A rtic le 2. In spection  and Reports.

2.1 The Department may Inspect, In the manner and at reasonable times It considers eppropnotc, all the Contractor's facilities and activities under this contract.
2.2 The Contractor shall maXe progress and other reports In the manner and et the times the Department reasonably reouircs 

A rtic le 3. Statu Saved H arm less.
The Contractor shall indemnity and hold and save the S la te , t ls  o fficers, agen ls and employees harm less Irom liability o l any nature or Xjnd. including co s ts  and expenses, tor or 

on account of any and all legal actions or claim s o l any cht/acler whatsoever resulting trom injuries or dam ages susta ined by any person or persons or property arising from its per- 
lormance ot this contract In any way whatsoever.

(OVER)
02-093(1/80)



APPENDIX B

Tbe Services to be Performed by the City of Nenana for the Office of the 
Governor/Special Projects Office.*

A. Hie Contractor agrees to perform tbe following services: Coordinar on 
of all activities in regards to determining tbe feasibility of an economic 
vegetable production, processing and marketing industry in the Nenana area. 
Contract to research, survey and reccmmend a course of action to establish 
a viable economic vegetable industry project, with due consideration of, 
but not limited to, the following:

1. establishment of necessary criteria to determine the economic 
units needed, by size and quantity, in order to support the first 
phase of a processing facility to market fresh, frozen or dehydrated 
vegetables,

2. profitability and economic analysis,

3. tire frame and scheduling ' squired,

4. number and size of farms,

5. infrastructural needs le.; seed, fertilizer, machinery, coopera­
tives, .etc.,

6. total funding necessary to implement,

7. recommended legislation.

B. Time Frame: Preliminary analysis November 15, 1980
Final analysis March 31, •&&&/%5 /

C. Consideration: Professional Services $45,000.00 * r
Administration 8,000.00 ' J ‘
Tots7 $53,000.00

* 'Hie Office of the Governor/Special Projects Office reserves the right 
to review all professional contract bids relative to this agreement and 
to have final approval of the contractor selected. The Office of the 
Governor/Special Projects Office reserves the right to review all activities 
relating to this agreement during the contract period and httve final 
approval prior to any public dis ribution. All information gathered will
be routed through the City of Nenana prior to public distribution.



APPENDIX C

Consideration:

In ful' consideration of the Contractor's performance hereunder, 
the State s. *.11 pay the Contractor an amount uot to exceed $53,000.00 
based ^  submission of monthly billings to the Special Projects Office, 
Offie of the Governor, Juneau, covering expenditures occuring in the 
nerird. Ihe final billing date shall occur not later than 30 days 
following the expiration date of the contract.



Auth. No._______

AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This' 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 

side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 

instructions.

DEPARTMENT O f f i c e  of  t h e  G o v e r n o r DATESe p t e m b e r  3, 1 9 8 0 _____________________

DIVISION: S p e c i a l  P r o j e c t s  O f f i c e AMOUNT OF CONTRACT: $ 5 3 , 0 0 0 . 0 0 __________

PREPARED B Y W . I .  P a l m e r / S .  B o v e r  PERIOD COVERED FR OM S / 1 / 8 0 __________________

TELEPHONE: 4 6 5 - 3 5 6 8 _________________  TO: 3 / 3 1 / 8 1 _______________

Purpose(s) of contract:

C o o r d i n a t i o n  o f  a l l  a c t i v i t i e s  in r e g a r d s  t o d e t e r m i n i n g  t h e  f e a s i b i l i t y  
of a n  e c o n o m i c  l i v e s t o c k  p r o d u c t i o n ,  p r o c e s s i n g  a n d  m a r k e t i n g  i n d u s t r y  in 
t h e S t a t e  of A l a s k a  a n d  s p e c i f i c a l l y  in the N e n a n a  area._________________________

We intend to negotiate M ith the following persons or firms. Agencies SHOULD list at 

least three choices or explain why it is not possible.

NAME ADDRESS ALASKA BUSINESS LICENSE

C i t y  of N e n a n a ,  B o x  177, N e n a n a ,  A l a s k a  99760 YES_________  NO___X

YES NO

YES NO

Budgetary Data:

BRU NAME S p e c i a l  P r o j e c t s  O f f i c e  COMPONENT_________________________________

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7 _____________

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR T HE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE DEPARTMENT OF ADMINISTRATION

DATE DATE

The proposed c r  itract must be forworded to the Department of Administration after 

contractor ar Departmental signatures have been affixed but prior to execution or 

effective date, for final approval.

02-189 (REV. 12-''6)



STANDARD AGREEMENT FORM 
FOR PROFESSIONAL SERVICES CONTRACT

■ ■

This contract, which is effective only i f it is approved by the Department o f  Administration, is between the State o f Alaska,
w epa rtn r .en t o f

Office of the Governor/Special Projects Office hereafter, The State, and
- o n :ra c to r

City of Nenana hereafter, the Contractor
M a ilin g  A d d re ss  S t r e e t  o r P. O . B o x

Box 177 Nenana
C ity S ta te

Alaska
Z ip  Code

99760 5
- .a sk *  B u s in e ss L ic en se  N um ber In te rn a l R even ue  S e rv ic e  N um be r

Tnis is a contact for professional services. A Si 4 37 .030 authorizes the State to make this contract. The parties to the contract
agree as follows: AS03.05. 010
A R T IC LE  1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A R T IC LE  2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractor.

A R T IC LE  3. Period of Performance. The period of performance under this contract begins R p p t  pm hrar 1________________ .19pn .
and ends March 3 1 _________________, 19 8- . Performance may be extended for additional periods by the written
agreement of the parties.

A RTIC LE 4. Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractc; in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to.

e x p e r im e n t  o f
 Of  f i ce.-Qf._the.. ,G.q.v erno.r.

A n n : D iv is io n  o f
 Special— Pr-oj-ec t s Office-

■■'•""Pdflftt* AN, Juneau, Alaska 99 811

C ONTRACTOR
\ am c  o f F irm

City of Nenana

STATE
D ep e r im o r i or A g en cv
Office of the Governor/Special Projects

S 'g n e iu r o o f  A u th o r iz e d  P co re sc n ta t iv e S ig n a tu re  o f C e r t ify in g  O ff ic e r

r y p e o  or P r in te d  N am e o f A u th o r iz e d  R e p re se n ta t iv e T yp ed  or P rin te d  N am e  o f C e r t ify in g  O ff ice r

T r ile T it le

APPROVAL BY THE DEPARTMENT CF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration,

i ip n e tu re  o f A u th o r iz e d  O ff ic ia l u! th o  D ep a r tm e n t o f A d m in is t ra t io n D ate

T yp ed  or P r in te d  N am e o f A u th o r iz in g  O f f ic ia l T itlo

APPENDIX A

Artic le 1. Definition*.
1.1. in th is con lrac l nnd append ices, "CerWying O lficor" moans Ihe person who signs this ccr.'rncl on beha ll o l the Depanmenl and includes a su cce r j r  or authorized 

representative.
1.2 "Depanmenl" means Ihe ngency for which this con lrac l is  to be performed and lor which Ihe Candying Officer nc led in signing ihis con lracl 

A rticle 2. In spectio n  and Reports.
2.1 The Dopanmont mey inspect, In the manner nnd el reasonable limes It con siders appropriate, ell the Contractor's lecililm s and activities under in is contract
2.2 The Contractor shall make progroas and other imports In the manner and a l tho times Ihe Department reasonably requires 

A rticle 3. S ta le  Saved Harm less.
The Contractor shall moomnily and hold and save Ihe S la te . Its o fficers, agents and employees harm less Irom liability o l any nature or kind, including co s is  and expenses, lor or 

on account ol any and all legal aclions or c la im s o l any character whnlooever resulting Irom injuries or damages susta ined by any person or persons or property a/ismg from tls per­
formance c l Ihia contract in any way whatsoever.

(OVER)
02 093(1/80)



jYPPEKDIX b

The Service to be Iter formed by the City of Nenana for the Office of the 
Bovernor/Special Projects Office.*

A. Hie Contractor agrees to perform the following services: Coordination 
of all activities in r*v^_rds to determining the-feaslbility of an economic 
livestock production, processing and marketing industry in the State of 
Alaska and specifically in the Ifenana area. Contract to research, survey 
and recommend a course of action to establish a viable economic livestock 
project after due consideration of, but not limited to, the following:

1. establishment of necessary criteria to determine the economic 
units needed, by size and quantity, in order to support the first 
phase of a processing facility,

2. number and size of farms,

3. profitability and economic rnalysis,

4. time frame and scheduling required,

5. infrastructural needs ie.; seed, fertilizer, veterinary, 
machinery and transportation,

6. total xunding necessary to implement,

7. recQamended legislation,

8. possible coordination with other industries ie.; fresh water 
fisheries of interior, vegetable processing and grain production.

B. Time Frame: Preliminary analysis November 15, 1980
Final analysis J'arch 31, 1981

C. Consideration: Professional Services 5*45,000.00
Administration 8,000.00
Total $53,000.00

* The Office of the Governor/Social Projects Office reserves the 
right to review all professional contract bids relative to this agreement 
and to have final approval of the contractor selected. The Office of 
the Governor/Special Projects Office reserves the right to review all 
activities relating to this agreement during the contract period and 
have final approval prior to any public distribution. All information 
gather id will be routed though the City of Ifenana prior to public 
distribution.



Consideration:

In full consideration of the Contractor’s performance hereunder, 
the State shall pay the Contractor an amount not to exceed $53,000.00 
based on submission of monthly billings to the Special Projects Office, 
Office of the Governor, Juneau, covering expenditures occuriag in the 
period. The final billing date shall occur not later than 30 days 
following the expiration date of the contract.



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior to entering negotiations regarding PROFESSIONAL SERVICE 

CONTRACTS when the contract amount is in excess of $2,000 in an annual period. This 

includes the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the back 
side of this form. Refer to Purchasing Regulations Manual, Chapter 5, for further 
instructions.

DEPARTMENT: Office of the Governor DATE: December 15. 1 9 8 0 _________________
DIVISION: Special Projects Of f ice AMOUNT OF CONTRACT: $40 ,000______________
PREPARED BY:w. I. Palmer/J. Hickey PERIOD COVERED FROM: November 12, 1980 
TELEPHONE: 4 6 5 ~ 3 5 6 8   TO: ,Tann?rv t f i q r ^

^ Purpose(s) of contract:
To prepare a long-range agricultural development program for the 

Totchaket area west of NenanaT This, in effect, woiild be research for 
Totchaket land use planning.______________________________________________________

We intend to negotiate with the following persons or firms. Agencies SHOULD list at 
least three choices or explain why it is not possible.

NAME

City of Nenana

ADDRESS ALASKA BUSINESS LICENSE

Box 177, Nenana, AK 99760 YES

___________________________________ YES_

YES

Budgetary Data:

3RU NAME . q p p r i a l  P r o j e c t - g  nffir-ia 

8 DIGIT CODE m - 7 1 - i - n Q 7 ____________

NO X

NO___

NO

COMPONENT

The concurrence of the Department of Administration is sought so that we may proceed 
to negotiate the above contract.

FOR THE DEPARTMENT: CONCUR:

DEPARTMENT HEAD OR AUTHORIZED REPRESENTATIVE EPARTMENT OF ADMINISTRATION

DATE DAT •

The proposed contract must be forwarded to the Department of Administration after 
coi.tractor and Departmental signatures have been affixed but prior to execution or 
effective date, for final approval.

02-189 (REV. 12-76)
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FOR PROFESSIONAL SERVICES CONTRACT

, This con -sc t, which is effective on ly i f  it is approved by the Department o f Administration, is between the State o f Alaska,
o :

Cffice of the Governor/Special Projects Office hereafter. The State, and

City of Nenana hereafter, the Contractor
, r f  A c c ie s s  S i  r e e l or F . O. B o*
Box 177

C iiy  S in e
Nenana Alaska

Z ip  CoCe
99760

• i u n n n i  L ic e n m  N om oer In te rn e t R even ue  S e rv ice  N um b e r
92 6001390

is a contract for professions' services. A S & 4 . 3 7  . 0 3 0  authorizes the State to make this contracl. Tne parties to the contract
acre'; ss follows:
A R T IC LE  1. Appendices. Appendices referred to in  this contract end er.eched to  it ere considered pen of i t .

A RTIC LE 2. re n c rmer,i:e of Services.
2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix 5 sets forth the services to be performed by the contractor.

A RTICLE 3. Period of Performance. The period of performance under this contract begins N o v e m b e r  I  2________________ ,1980
and ends. J a n u a r y  1________________, | g 83  . Performance may be extended for additional periods by the written
agreement of the parties.

A RTICLE A  Coiisioeration-
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in 

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer io the State Contract Number and send the billing to:

. iuriTien: o1
7 rrice of the G o v e r n o r

A r m :  D i v i n o n  ol
i a 1 P r n i o r r  c O r r ime *

r . t  A c c r e t s
Pouch A N .  Juneau. A l a s k a  9 9 8 1 1  !

CONTRACTOR STATE |
l “  t c * Firm

Citv of Nenana

D e p » rT T h » n i or Agency

Office of the G o vernor/Soecial Projects
".I'lurt^l Aj)l

v— W A

potilfrC A e t > i i  rental i\V7 ( J 1 Sipn*u _̂t.ot Cyvtityinj O t t i c e r

■f/v \  / is— ------
. z t z  ct P\imtc N*me d  Author iieC R e o t e i e n \ * \ v e

( )  T o U i \ i B  < C  o t c - t j  i l  L

i y p e d  o t  f  n n i e c  lv '* rn e  o t  C e r i i t y i n f  O f l i c e r

(M A 0 (3 (2 . -  0 F iVt \/ A N  A

T i t l e

V APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by ihe Department of AdministraTion.

o t  A u t h o r i s e s  O t t i c i s l  o t  tht D e p n r in - .e n t  o t  A c m i n i n r a t i o n D u e

. rrC o r  F r im e S  A 'e m e  o t  A u t h o r i s i n g  O f f i c i a l T i i t e

APPENDIX A

S - . ic Ia  1, D e f i n i t i o n s .

1 . 1 . In  t h i s  c o n t r a c t  :  a p p e n d i c e s ,  " C e r i l t y i n ;  O f f i c e r "  m e a n t  i h e  p e r s o n  w h o  s i j n s  t h i s  c o n t r a c t  o n  b tth aK  c t  Ih e  D t p a n m e n t  hr*!  i n c lu d e s  t  s u c c e s s o i  o r a u t h o r is e d  
e p r e s e n t a t i v e .

1 J2 " O e p a n m e .n t "  m e i n s  ih e  a p e n c y  to r  w h ic h  t h i s  c o n n e c t  i s  to  t>e p e r to rm e d  a n d  to r w h ic h  m e  O n t y i n p  O ff ic e *  a d e d  In  s vp n in p  t h i s  c o n v e r t ,  

i - . i d *  2. I n i p w c l i o n  e n d  f i n p o r l i .

2.1  T h e  C t p t n m e n t  m a y  i n s p e c t ,  h  tn e  m a n n e r  a n d  a t r e a A '  m h le  t im e s  K c o n s .0 e f s  t p p ' o p r u i e .  t h e  C o n t ia d t o r  s  f a c i l i t i e s  a n d  a c t i v i t i e s  u n d e r  t h i s  c o n lr a c l

2.2 T h e  C o n t r a c t o r  a h f t i  m e K i p r o c e s s  a n d  o th e r  r e p o t s  in  th e  m a n n e r  a i c  a t  t h e  l im e s  th e  Oe p i t m e n :  r e c s p n s o i y  r e o u i r e s .  

s r . i e U  2. State S«*ad H » im l» » A

T n e  C o n t r a c to *  e-nali in d e m n i t y  « n f i h o le  t n f i  a e v e  t h e  S t e le ,  i t s  o t l i c e r s .  a p e n t s  t in s  e n ; » o y e e s  h a - m ie s j t ro m  c '  a n y  n a tu r e  O' h in d ,  in c lu d in g  c o s t s  a n d  e x p e n s e s .  t o ’ O' 
• » : c o u n .  c t  t r y  m e  a f  le p a .’ a c t io n s  o r  c to r r . s  o l a n y  c h a - a c te r  w h a t s o e v e r  r e s u t tm j  t i c r r .  in ju n e s  c* C t - . t s u s i e n e :  p y  a n y  c « * K rn  o '  p e r s o n s  o r ; * o p e n y  m s n ;  i r o m  r .s  per- 

• - — Jence  O l t h i s  c o n t r a c t  n  a n y  w a y  w h a t s o e v e r .

(OVER)
: r j ( ] / e o )
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• STANDARD AGREEMENT FORM
FOR PROFESSIONAL SERVICES CONTRACT

< f/ - < * / /
m s m s

This contract, which is effect ' only if  it  is approved by the Department of Administration, is between the Stare of Alaska,
Department ol
O f f i c e  of  t h e  Gove 'r/Special P r o j e c t s  O f f i c e hereafter, The S o n , and

wOntracTOr
C i t y  o f  N e n a n a hereafter, the Contractor

.’ a ilin g  A d d re ss
Box 177

• la ifca B u s in e ss L ic e n se  N um b e r

S tre e t o r P. O . B ox C ity
N e n a n a

S ta te
A l a s k a

Z ip  Cotie
99760

In te rn a l Re\ 'r*ue S e rv ic e  N um be r
92 6001390

This is a contract for professional services. A S 44 . 37  . 0 3 0  authorizes the State to make this contract. The parties to the contract 
agree as follows:
ARTICLE 1. Appendices. Appendices referred to in this contract and attached to it are considered part of it.
A RTICLE 2. Performance of Services.

2.1 Appendix A, Articles 1 through 16, governs the performance of services under this contract.
2.2 Appendix B sets forth the services to be performed by the contractoi.

A RTICLE 3. Period of Performance. The period of performance under this contract begins N o v e m b e r  12________________ .1980  .
and ends. J a n u a ry  1_______________, 1983 . Performance may be extended for additional perioos oy the written
agreement of the parties.

ARTICLE 4 . Consideration.
4.1 In full consideration of the Contractor's performance under this contract, the State shall pay the Contractor in

accordance with the provisions of Appendix C.
4.2 When billing the State, the Contractor shall refer to the State Contract Number and send the billing to:

D ep a rtm en t o<
O f f i c e  o f  the  G o v e r n o r

A ttn : D iv is io n  o l
R np ci al  Prnipcf-.s O f f i c e

'.’a ilin g  AO C re ll
P o u c h  AN, J u n e a u .  A l a s k a  9 9 8 1 1

C ONTRACTOR STATE
‘«am» o f F lrm

C i t v  of K a n a n a

D ep a rtm en t or A gency

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s
S ig n a tu re  o l A u th o r i je d  R ep re sen ta tiv e S ipnA tur& o f C e r t ify in g  O ff ic e r 

_________
T yped  o r P r im ed  N am e o l A u th o r l io d  R ep re sen ta tiv e T yp ed  or p r in te d  Nom e o l C e r t ify in g  OM Icer

T it le T it le

APPROVAL BY THE DEPARTMENT OF ADMINISTRATION 
NOTICE! This contract has no effect except as an offer by the Contractor until it is approved by the Department of Administration.

S ign a tu re  o l. A u th o r  iro d  O tt lc in l o l th e D e p a r tm ^ tt o( A d m in is t ra t io n D a le

J ' l - ' l ' H - i r d
Typed o r/Prin ted N am e o l A u th o r is in g  (£>1|l. j l T it le

APPENDIX A

Am do 1. U e lln lllo n s .
1.1. In ih is contracl nnd nppondicos, "Certitying O llico r" means Ihe poison who signs Ih is con tiac l on bohnll o l the Dppnnmonl and inc ludes a successo r or authorised 

representative.
1.2 "Deportmonl" means Iho agency lor which Ih is con lracl is Io be pcrlormed and lor which Ihe CehifyinQ O llice t uc led  in signing Ih is con lracl,

Article 2, In spection  and Reports.
2.1 The Department may inspect. In the manner and al loasonable times II con siders appropriate, all Ihe Contractor s Iacilitie6 nnd nclnnties under ih is con lracl
2.2 The Contractor shall make progruss and other teporls in Ihe manner and nt Ihe lim es the Department reasonably requires 

Article 3. S ta le Saved H arm less.
Tho Contractor shall inoomnily and hold and save Ihe Slate , its o tlice rs , agents and employeos harm less Irom liability o l any nnlu' .< or Kind, including costs and caponses. lor or 

on account ct any and all legal actions or claims o l any character whatsoever resulting Irom injuries or damages sustamod by any p- rson or persona or property arising Irom its per­
formance o l tnis contract in any way whatsoever.

(OVER)
■.:093(l/60)



T h e  S e r v i c e s  to be P e r f o r m e d  by the  C i t y  of N e n a n a  for t h e  O f f i c e  
of th e  G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e . *

P u r p o s e  of
C o n t r a c t :  T O T C H A K E T  L A N D  U S E  P L A N N I N G

A. T h e  C o n t r a c t o r  a g r e e s  to p e r f o r m  the f o l l o w i n g  s e r v i c e s :

1. to p r e p a r e  and  se ek  c o n c u r r e n c e  in a l o n g - r a n g e  a g r i c u l t u r a l  
d e v e l o p m e n t  p r o g r a m  for the  T o t c h a k e t  a r e a  we s t of N e n a n a ,  
A l a s k a ;

2. to w o r k  w i t h  t b e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  a n d w i t h  
Sta te , F e d e r a l  an d local o f f i c i a l s  a nd  all p r i v a t e  c o n s u l t a n t s  
c o n d u c t i n g  s t u d i e s  r e l a t e d  to the T o t c h a k e t  a r e a  in o r d e r  to 
a s s u r e  o v e r a l l  c o m m u n i c a t i o n  and  c o o r d i n a t i o n ,  a v o i d a n c e  of 
d u p l i c a t i o n ,  a n d  r e s o l u t i o n  ^f c o n f l i c t ;

3. c o n t r a c t  to  r e s e a r c h ,  s u r v e y  and  r e c o m m e n d  c o u r s e s  of a c t i o n  
w h e n  n e c e s s a r y  to r e s o l v e  k e y  p o l i c y  or t e c h n i c a l  p r o b l e m s  
or i s s u e s  no t  c o v e r e d  by o t h e r  s t u d i e s ;

4. c o n d u c t  or c o n t r a c t  to c o n d u c t  m a r k e t  a s s e s s m e n t  a n d  m a r k e t  
d e v e l o p m e n t  b a s e d  on a g r i c u l t u r a l  i n d u s t r i e s  in t h e  T o t c h a k e t  
r e g i o n  w h i c h  a r e  s h o w n  to be f e a s i b l e  a f t e r  due c o n s i d e r a t i o n  
of r e l e v a n t  t e c h n i c a l  s t u d i e s  and  o b j e c t i v e s  e s t a b l i s h e d  by 
th e f o l l o w i n g  a c t i v i t i e s :

a. to w o r k  w i t h  the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  
a n d  o t h e r  a s s o c i a t e d  F e d e r a l  and S t a t e  a g e n c i e s
to d e v e l o p  an o v e r a l l  land u s e  p l a n  for the T o t c h a k e t  
a r e a ;

b. e s t a b l i s h m e n t  of g e n e r a l  s c h e d u l i n g  of d e v e l o p m e n t  
of T o t c h a k e t  a g r i c u l t u r e  in f i v e  (5) p h a s e s  t h r o u g h  
the  p e r i o d  1580 to 2000, o b j e c t i v e s  to be a c c o m p l i s h e d  
in e a c h  p h a s e  a n d  s p e c i f i c  t a s k s  a n d  p r o j e c t e d  c o s t s  
n e c e s s a r y  to c o m p l e t e  e a c h  o b j e c t i v e ;

c. to f o r m  a f i v e - m e m b e r  (5) c o m m i t t e e  s p o n s o r e d  by th e 
C i t y  o f N e n a n a  to be c a l l e d  th e T o t c h a k e t  L a n d  U s e  
P l a n n i n g  C o m m i t t e e ;

- 3 -



d. to s e e k  n o m i n a t i o n  of m e m b e r s  to s e r v e  on the  c o m m i t t e e  
as fo l lo ws :

(1) th e  M a y o r  of the  C i t y  of N e n a n a  or h i s  d e s i g n e e ;
(2) t h e  C i t y  C o u n c i l  of the  C i t y  of N en an a;
(3) T o g h e t t e l l e  C o r p o r a t i o n ;
(4) t h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l ;
(5) o n e  a t - l a r g e  m e m b e r  s e l e c t e d  by t h e  o t h e r  four  m e m b e r s .

B. T h e  f u n c t i o n  of t he  C o m m i t t e e  s h a l l  be:

1. to p r o v i d e  a s s i s t a n c e  in the l o n g - r a n g e  d e v e l o p m e n t  p r o g r a m  
for T o t c h a k e t ;

2. to p r o v i d e  c o n t i n u i t y  a n d  a s s i s t a n c e  an d s u p p o r t  n e e d e d  for 
m a r k e t  d e v e l o p m e n t ,  g e n e r a l  p r o m o t i o n ,  f i n a n c i n g  a n d  n e e d e d  
l e g i s l a t i o n ;

3. to d e t e r m i n e  l o n g - r a n g e  f i n a n c i n g  and s o u r c e s  of f i n a n c i n g  
for e a c h  p h a s e  of d e v e l o p m e n t ;

4. to r e c o m m e n d  l e g i s l a t i o n .

C. D a t e  for c o m p l e t i o n :  J a n u a r y  1, 1983

A R T I C L E  4. C O N S I D E R A T I O N

4.1 In full c o n s i d e r a t i o n  of t h e  C o n t r a c t o r’s 
p e r f o r m a n c e  h e r e u n d e r ,  th e  S t a t e  s h al l pay  t h e  C o n t r a c t o r  an 
a m o u n t  not to e x c e e d  $ 4 0 , 0 0 0 ,  b a s e d  on s u b m i s s i o n  of m o n t h l y  
b i l l i n g s  to the S p e c i a l  P r o j e c t s  O f f i c e ,  O f f i c e  of th e G o v e r n o r ,  
J u n e a u ,  c o v e r i n g  e x p e n d i t u r e s  o c c u r r i n g  in the  pe ri od . T h e  final 
b i l l i n g  d a t e  s h a l l  o c c u r  not  l ate r t h a n  30 d a y s  f o l l o w i n g  th e  
e x p i r a t i o n  d a t e  of th e c o n t r a c t .  The a m o u n t  to be pai d t o the 
C o n t r a c t o r  i s  d i v i d e d  i n t o  the f o l l o w i n g  c a t e g o r y :

A d m i n i s t r a t i o n  $ 4 0 , 0 0 0

T O T A L  $ 4 0 , 0 0 0

- 4 -



AUTHORITY TO ENTER CONTRACT NEGOTIATIONS

This form must be executed prior- to  en ter ing  nego t ia t ions  regarding PROFESSIONAL SERVICE 
CONTRACTS when the co n t rac t  amount i s  in excess of  $2,000 in an annual period.  This 
includes  the PROFESSIONAL SERVICES CONTRACTUAL RELATIONSHIP QUESTIONNAIRE on the  back 
s ide  of  t h i s  form. Refer to Purchasing Regulations Manual, Chapter 5, fo r  f u r th e r  
i n s t r u c t io n s .

DEPARTMENT: of - f- ing o f  -t-Tip G o v e rn o r  DATE: np rp inho r  i 5 f iqro________________
DIVISION: s p p r i a l  P m j p r - h o  o f f i‘ rpAMOUNT OF CONTRACT: s f i i r ?no ___________
PREPARED BYw. T . P a 1 m p r / , T .  H-inkPV PERIOD COVERED FROM: MnvpTnhg-r 1 9 f iQRn 
TELEPHONE: TO: M ^ h  Y f i p r i

Purpose(s) of  con t rac t :To c o n d u c t  b r i d g e  s i t e  c o r e  d r i l l i n g  and d e t e rm in e  s u b s u r f a c e
c o n d i t i o n s  w i t h i n  t r a n s p o r t a t i o n  a c c e s s  c o r r i d o r  i n  t h e  Nenana a r e a .

We intend to negot ia te  with the following persons or f irms.  Agencies SHOULD l i s t  a t  
l e a s t  th ree  choices or explain why i t  i s  not possib le .

NAME

C i t y  o f  Nenana
ADDRESS ALASKA BUSINESS LICENSE

Box 1 7 7 ,  N enana ,  AK 99 760  YES

_______________________________  YES_

YES

NO X

Budgetary Data:

BRU NAME qppp- jpl P r n j p n f p  n f f i r - P

8 DIGIT CODE 0 1 - 7 1 - 1 - 0 9 7

N0_

NO

COMPONENT

The concurrence of the Department of  Administration i s  sought so t h a t  we may proceed 
to n ego t ia te  the above con t rac t .

FOR THE DEPARTMENT: CONCUR

Department head or authorized representative

DATE DATE

The proposed con t rac t  must be forwarded to the Department of Administrat ion a f t e r  
con t rac to r  and Departmental s igna tu res  have been a f f ixed  but p r io r  to execution or 
e f f e c t iv e  da te ,  for  f ina l  approval.

02-189 (REV. 12-76)



r u n  rffo r cJibiU N A L  s h HViUfcS (JUn t r a c t

Th is c o n tra c t , v/hich is e ffect ive  o n ly  if  i t  is a pp ro ved  by the D epartm en t o f  A dm in is tra t io n , is b e tw een  the State o f A laska ,
ci'tmtnc cl ' ~

.'-F r" a  r.n^cr^r'T/c:norip1 Prn-jprfc D-Ff- hereafter, The State,, a nd
"•iz-.or

C i t y  o f  N e n a n a hereafter, the Con trac to r
" t * COr til

B o x  177

S tre e t  o r P. O . b o x C ir y

N e n a n a
State
A l a s k a

Z ip  C o  Ot

99760
s o n n e t s  L i c e n s e  N u m b e r

H o n e

I n i e r n i l  R e v e n u e  S e rv ic e  N u m b e r

92 6001390

~'s is a contract fo r professional services. A S  4 4 . 7 7  . 030  authorizes  the State to m ake th is  con tra c l. The parties to the con tract 
t'e s  as fo llow s :
R 7 IC L E  1. A ppend ices . Append ices  referred t o  in  th is contract 2 nd ar.acbed xo ix are cons idered p e n  o f  h .

• R T IC L E  2. Performance of Services.
2.1 A p p e n d ix  A , Art ic les 1 .through 16. governs the performance of services under th is  conxrecx.
2.2 A p p e n d ix  5 sets fo r th  the services to be performed by the contractor.

•- .7 ICLE 3. Per iod of Performance . 7he per iod  of performance under this contract begins N o v e m b e r  12 .198 0__,
a nd  ends .March 1________________ , 19 8 1 . Performance may be extended for a d d i t io n a l  periods by the wr it ten
agreement of the parties.

- =. !C L E  A  C o n s id e ra t io n .
4.1 In  fu l l  cons ide ra t ion  c f  rhe Contractor's performance under this conxrecx. the State shall p ay  the Contractor in 

accordance w i th  the prov is ions of A ppend ix  C .
A2  W nen  b i l l ing  the State, the Con trac tor shall refer to the State Contract Number and send the b i l l in g  to:

: r ’ - .m :  c1
"- - i c e  c f  the  G o v e r n o r .

O iv i i io r i  c  1
gl &c. t  O f f  *■ rp

' r Accretl
? : u c h  .AN , J s n e a v ,  A l a s k a  9 9 8 1 1

C 0 N 7 R A C T O R ST A T E
' t  c ! F irm D e b * n m e n i or A g en cy

O f f i c e  of t h e  G o v e r n o r / S p e c i a l  P r o j e c t s
S ip n » lu r c ,o f  C e r : i1 y in p  O H iC f f

Q £ U 1 L  L

T y p e c  or F nn 'teC  N im r  c1 C e r t if y in g  O H ic e r

T it le

A=>PROVAL BY THE DEPARTMENT OF ADM IN ISTRAT ION 
' . C T I C E !  Th is  contract has no  effect except as an offer by the Contractor un t i l  it is approved by the D epa r tm en t  o f Adm in is t ra t ion .

•« c r A u t h o r i ie C  C r ! ic i» l c t m «  D e p a r tm e n t  o< A O m ir . it r r a l io n D a te

: e c  Cf Frinw-e N am a  c-t A u t h o r is in g  O M ic i t l T it le

APPENDIX A

: -  :  l  1. Oelinh'roni.

• t .  In this cc-nbar. t i t  aopentfices , "Certify ing O b ite r"  m eans the person w ho aipns tn s  c o n f a c l on Peha.' o l the  Department a n c  incluo'.s a successor or aum ofueO  
r:--s)-en:erive.

• 2 ~Dep i.TT .en i"  means tne ag-enc. tr* w h ich  this contract is to t>e pefionneO  tn e  lot w h ich  Ihe Certify ing O rfcn ' acieO tn '...sning m is  c o n to r t

'  : t  C. In ip w c t io n  anO F e p o n a

L I  T r*  D e p th  men; m»y n s p e c l,  m the manner anc at reasonaWe lim es ft cons/ flea appropriate an the Contractor's tac iliiies t n o  ferrmnies unoer this con lra c l.

• ;  Tr.e C o n p a c io r  sn t' ma<t p ro c e s s  tn e  other lepo rts  ir. the manner tn e  at m e times the Department leaaoneb ly  requires

- : t S. S t i le  S i* *0  K ir m lt m .

"• e Ct-mecto' s.ha»i ir .je- .nm  tnS  r»'S tn e  sere the S ta le , ns officers. agents tn e  employees ha-mies." from liability c! any n a lu ie  or kir>g. tnclys n ;  costs and expenses , Io- of 
H l Z - j - . ' . c* a*- an ; a' le-ga actions o' c itm s  o l any cha-acler whatsoever resorting liom  in c h e s  of carnages sostame-C by any person or persons or property lo s in g  trom r,s pe<-
->.• : e  c '  m s  contract m a ~ y  way whatsoever.

(OVER)
:C t / t i i



* • * STANDARD AGREEMENT FORM
a

FOR PROFESSIONAL SERVICES CONTRACT

This co n tra c l, w h ich  is  effective o n ly  i f  i t  is app roved  by  the D epa rtm en t o f  A dm in is tra t io n , is between the State o f  A laska, 
Leqartment of

O f f t o p  o f  t h p  G n v p r n n r / F n p p i  r  1 p - r n j p o f p  n f f i - p p hereafter, The State, a nd
Con t rac to r

 C i t y  of N e n a n a hereafter, the Contractor
M a ilin g  A ddress

B o x  177
A la ik a  B us in ess  L ic e n s e  N um b e r

Street or P. O . Box C i t y
N e n a n a

State
A l a s k a

Z ip  C od e
9 9 760

N o n e
In te rna l R evenue  Serv ice N um be r

92 6 0 0 1 3 9 0

This is a contract for professional services. A S  44 . 37 . 030 authorizes the State to make th is  contract. The parties to the contract 
agree as fo llow s:
A R T IC L E  1. Append ices . Append ices referred to  in th is contract and attached to  it are considered part of it.
A R T IC L E  2. Performance of Services.

2.1 A ppend ix  A , Art ic les 1 through 16, governs the  performance of services under th is 'ontract .
2.2 Append ix  B sets forth the services to be performed by the contractor.

A R T IC L E  3. Period of Performance. The per iod of performance under this contract begins N o v e m b e r  12______________.1980 .
and ends M a r c h  1_______________ , 19 8 1 . Performance may be extended for add it iona l periods by the wr it ten
agreement of the parties.

A R T IC L E  4. Cons ide ra t ion .
4.1 In fu l l cons iderat ion of the Contractor's performance under this contract, the State shall pay the Contractor in

accordance w ith  the provis ions of A ppend ix  C.
4.2 When b i l l ing  the State, the Contractor shall refer to the State Contract Number and send the b i l l ing  to:

D e p a r tm e n t  of
O f f i c e  of the G o v e r n  ir

A ttn : D iv is io n  o f
F D e c i a l  P r o j e c t s  O f f t o p

V a i l in g  A ddress
P o u c h  AN, J u n e a u ,  A l a s k a  99811

C  O N T R A C T O R STA TE
N cm e  o f F irm

C i t y  o f N e n a n a

D e p a r tm e n t  or A g en cy

O f f i c e  of th e G o v e r n o r / S o e c i a l  P r o j e c t s
S ig n a tu re  of A u t h o r iz e d  R ep rese n ta t iv e S igna tu re„o f C e r t if y in g  O f f ic e r  

---- "
T > p ed  or P r in te d  N am e  o f A u th o r iz e d  R e p re se n ta t iv e T y p e d  or P r in te d  N am e  o f C e r t if y in g  O f f ic e r

T it le T it le

APPROVAL BY THE DEPARTMENT OF ADMIN ISTRATION 
N O T IC E !  Th is  contract has no effect except as an offer by the Contractor u n t i l  it is approved by the D e p a nm rn t  of Adm in is tra t ion .

S ig n a tu re  o l A o th o r i/ e d  O f f ic ia l o f tho  D e p a r tm e n t  o f A d m in is t r a t io n D a te

/  X  2 W  £7/
T y p e d  or P r a t e d  N am e  o f A u t h o r iz in g  O f f ic ia l T it le

APPENDIX A

Article 1, Definitions.

1.1. In this contract and appendices. "Certifying Ollicer" means the person who signs this conlracl on behalf of the Department and includes a successor or aulhonred 
representative

1.2 "Depanmenl" means the agency lor which Ihis contracl Is to be performed and Io which tho Certifying Officer acted In signing this conlracl 

Article 2. Inspection and Reports.

2.1 Tho Depanmenl may inspect, In the manner and at reasonable limes it considers appropriate, all the Contractor's lacililios nnd activities under this contract

2.2 The Contractor shall make progress and other repons in tho mariner aid ot Ihe times tho DepMmont reasonably requires.

A r t ic le  3. S l a t e  S a v e d  H a rm le s s .
The extractor shall indemnify and hold and save tneotalo, its officers agenls and employees harmless Iron liability ol any nature or Kmc. including costs anderpenses lor ot 

on account o any and alt legal actions or clams ol any character whatsoever resulting Irom intuncs or Damages sustained by any person or persons or propeny arising Irom its pop 
tormance ol t us contract in any way whatsoever.

(OVER)
:  0 9 3 ( 1 / 6 0 )



A R T I C L E  2. P E R F O R M A N C E  O F  S E R V I C E S

1.2 A p p e n d i x  B

T h e  S e r v i c e s  to be P e r f o r m e d  by the  C i t y  of N e n a n a  for t h e O f f i c e  
of th e G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e *

P u r p o s e  of C O N D U C T  B R I D G E  S I T E  C O R E  D R I L L I N G  A N D
C o n t r a c t :  D E T E R M I N E  S U B S U R F A C E  C O N D I T I O N S  171 T H I N

T R A N S P O R T A T I O N  A C C E S S  C O R R I D O R

A. T h e  c o n t r a c t o r  a g r e e s  t o  p e r f o r m  the f o l l o w i n g  se rv i c e s :  
C o o r d i n a t i o n  of all a c t i v i t i e s  r e l a t e d  to d e t e r m i n i n g  the 
s u b s u r f a c e  c o n d i t i o n s  at t he  p r o p o s e d  b r i d g e  sites; to 
c o n t r a c t  for th e p e r f o r m a n c e  of the  f o l l o w i n g  s er v i c e s :

1. D r i l l i n g  an d l o g g i n g  a m i n i m u m  of one  test bore h o l e  
of 1 0 0 - f o o t  d e p t h  at e a c h  of t h r e e  a r e a s  d e s i g n a t e d  
for r i v e r  c r o s s i n g s  at the N e n a n a  Ri ver , E a s t  M i d d l e  
R i v e r  and W e s t  M i d d l e  River;

2. D r i l l i n g  an d l o g g i n g  of one  te s t b o r e  ho le  of s u f f i c i e n t  
d e p t h  at ea c h of th e b r i d g e  a b u t m e n t s  and b r i d g e  p i e r s  
to i d e n t i f y  the  l o a d - b e a r i n g  stra ta;

3. D r i l l i n g  and  l o g g i n g  of c e n t e r - l i n e  test tore, a o l e s  of 
1 0 - f o o t  d e pt h e v e r y  1300 feet on c e n t e r  a l o n g  the 
e s t i m a t e d  31 m i l e s  of p r o p o s e d  T r a n s p o r t a t i o n  A c c e s s  
C o r r i d o r  in T o w n s h i p  4 South, R a n g e s  S, 9, 10, a n d  11 
W est , F a i r b a n k s  M e r i d i a n ;

4. C l a s s i f i c a t i o n  of s o i l s  w i t h  a n a l y s i s  and i n t e r p r e t a t i o n  
of th e s o i l s  da t a fo un d a l o n g  the p r o p o s e d  t r a n s p o r t a t i o n  
c o r r i d o r s ;

5. R e c o m m e n d a t i o n s  as to

a. S u i t a b l e  r o a d b e d  c o n s t r u c t i o n  m e t ho ds ;
b. A d e q u a t e  b r i d g e  a b u t m e n t  and  b r i d g e  pi er

d e s i g n  c r i t e r i a  b a s e d  on tfc-. a b o v e  s o il s 
d a t a .

B. T i n e  F r a m e :

C o m p l e t i o n  of d r i l l i n g  F e b r u a r y  15, 1981
and  l o g g i n g  of test holes:

Final R e po rt : M a r c h  1, 19*1



♦ T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  all p r o f e s s i o n a l  c o n t r a c t  b i d s  r e l a t i v e  to t h i s  
a g r e e m e n t  and  to h a v e  f i na l a p p r o v a l  of the c o n t r a c t o r  s e l e c t e d .  
T h e  O f f i c e  of the G o v e r n o r / S p e c i a l  P r o j e c t s  O f f i c e  r e s e r v e s  the 
r i g h t  to r e v i e w  al l a c t i v i t i e s  r e l a t i n g  to th i s a g r e e m e n t  d u r i n g  
t h e  c o n t r a c t  p e r i o d  an d h a v e  fi nal a p p r o v a l  p r i o r  to a n y  p u b l i c  
d i s t r i b u t i o n .  All i n f o r m a t i o n  g a t h e r e d  w i l l  be r o u t e d  t h r o u g h  
t h e  C i t y  of N e n a n a  p r i o r  to p u b l i c  d i s t r i b u t i o n .

A R T I C L E  4. C O N S I D E R A T I O N

4.1 In lull c o n s i d e r a t i o n  of the C o n t r a c t o r ' s  p e r f o r m a n c e  
h e r e u n d e r ,  th e S t a t e  s h a l l  p a y th e C o n t r a c t o r  an a m o u n t  not  to e x c e e d  
$ 6 1 , 2 0 0 ,  ^ a s e d  on s u b m i s s i o n  of m o n t h l y  b i l l i n g s  t o the S p e c i a l  P r o j e c t s  
O f f i c e ,  O f f i c e  of the  G o v e r n o r ,  Ju ne au , c o v e r i n g  e x p e n d i t u r e s  o c c u r r i n g  
in the  p er iod . Th e final b i l l i n g  d a t e  s ha ll  o c c u r  not l a t e r  than 30 
d a y s  f o l l o w i n g  the e x p i r a t i o n  da te  of the  c o n t r a c t .  T h e  a m o u n t  to be 
p a i d  to the C o n t r a c t o r  is d i v i d e d  i n t o  tne f o l l o w i n g  c a t e g o r i e s :

P r o f e s s i o n a l  S e r v i c e s  $ 6 0 , 0 0 0
A d m i n i s t r a t i o n  1,200

T O T A L $ 0 1 , 2 0 0



City of Nenana
State of Alaska

The Honorable Senator John Sackett 
Pouch V,
Juneau, Alaska 9

Dear Senator Sackett v S

Per your request of last week I have asked the City's Development Consultant 
to prepare a list of priority development planning tasks to be completed by the 
City of Nenana during fy '82 in order to assure a Phase I Nenana-Totchaket disposal 
no later than January 1983. A general outline of the list-which is attached-and 
the bottom line total financing required ($3°'',,0C0,) was telephoned to Lee Stoops 

last Friday.

I want to emphasize that we have included the $CO,000 for Road and bridge design 
(CSSB 222 am)in the total amount. However, we would prefer to see that bill passed 
in its present form and the remainder, 3 9 9 ,0 0 0 ., included in the final budget as 
an appropriation to the City of Nenana via the Municipal Grant statute...AS. 35«05«3l5a 
for intensive development planning on the Nenana-Totchaket Agricultural Project.

Thank you again for your efforts with the City 13 legislative requests this session, 
and for the meeting with Governor Hammond and his staff. I and otners involved and 
interested in the project are very pleased with the results, and we will be working 
closely with the Governor and other interested legislators on capital financing for 
the project early in the second session.

Please convey my personal thanks and appreciation to the otuer members of the Senate 
— particularly Senator FahrenKamp— and staff members for helping bring the Nenana- 
Totchaket pioject this far.



TASKS REQUIRED DURING fy 82 FOR CONTINUED PROJECT DEVELOPMENT CF PHASE I- 
NENANA•TOTCHAKET AGRICULTURAL PROJECT. PLANNED DISPOSAL DATE: January 1983®

The City of Nenana, following discussions with Governor Jay Hammond concerning 
Phase I financing for the Nenana-Totchaket Agricultural Project (S3 29k and HB 
333)> has agreed to postpone the planned disposal date for Phase I from early
1982 to January 1983®

The later disposal date will allow for more thorough and more comprehensive 
development planning for Phase I and for more detailed long range planning for 
Phases II, III,. IV, and V,

Governor Hammond has agreed that construction financing for roads and bridges 
and expanded financing for appropriate loan programs will be thoroughly analyzed 
by the Governor's staff and proposed for financing by the legislature in the 
Governor's fy 8 3 budget®

In order to assure that essential development planning necessary for a January
1983 disposal date is completed m  time the City of Nenana beleives that the tasks 
listed below need to be initiated as soon as possible during the fy 82 fiscal year.

Finally. The City further beleives that, based u., the results of the several 
preliminary studies completed by  the City during fy 81 and the excellent working 
relationships established with participating agricultural interest.', in Alaska that 
fy 8 2  funds for continued project development will be more effective in terms of 
costs and time if appropriated b y  the legislature to the City of Nenana by means 
of a municipal grant authorized b y  AS. 37*09.315® In order to assure that the 
City's development planning for the project is compatible with the state's agricultural 
programs, work will be coordinated with established agencies of the University, 
and state and federal governments conducting agriculture development and regulatory 
programs*. •'

Project development tasks which must be completed during fy82 include the following. 
Estimated man/mc-'.ths required are shown with estimated total costs.

TArKS Man/Months Other Costs

1. DNR concurrence, .
Disposal date .29

2. Including TliS, R9W
in Phase I. .29

3. Engineerin, road3 and
bridges (CSSB 222) $ 500,000.

U. Farm lot design
a. metorology
b.hydrology

c. agronomy 1 . 9  9 0 ,0 0 0 . 9 7 ,0 0 0 .

Total 

3 1,000. 

$ 1,000.



Development Planning 
Phase I 
Page 2

TASKS Man/Months Other Costs Total

5 .  Wood, fiber harvest, 
clearing, ground 
prep, fiber processing

>_*• r  '

3o
r.\ v ; . i . ,v

30,000„ 
(timber cruise)

. '
6 . Market development, market

or£-v dzations, production ' 8  
scheduling. - ■

$ U5,000.

. . • » V- hr- ./*V£

7. "Cash flow, costs of money"
analysis; financing procedures, 
financing sources. 2 0

8 . Availability, suppliers, F.O.B. 
costs, and d; tes for buildings 
equipement, livestock and 
supplies. 1 2 o

Disposal and farm development 
procedures.

a. #fee simple, ag covenant"
b. pre-qualifications
c. title conveyance
d. farm development requirements
e. land use regulations
f. penalties 3 «-.-

10. Cost estimating and site selection
a. grain drying, storage, bransfer
b. warehousing, farm businesses
c. administration
d. research
e. livestock processing
f. wood fiber processing
g. vegetable processing 6 .

1 1 . socio-economic impact analysis,
on the City of Nenana 6 .

1 2 . Reveiw of current ag statutes 1 .

13. develooment planning, Phases II, 
III, IV, V. l a

lb. Compilation and reveiw of 
applicabls studies

' ■ ' .20,000
(market consultations) $ 6 0 , 0 0 0

V -y,*. \t> - ' V

(fiscal evaluation) 
10,000. $ 20, 000.

$ 60,000.

20,000. 
(legal work) 3 35,000.

3 30,000.

3 30,000. 

3 5>000.

3 5*000.  

3 5,ooo.



Development planning 
Phase I 
Page 3.

TASKS Kan/Months Other costs Total

15. Reccommendations on 
required support inst­
itutions for long term
ag development. 1 *. $ 5 ,0 0 0 .

u . . .  . . . .  . . . . .  , .

TOTALS Man/Months: U6* Total costs: • $ 899,000®*.

^-Includes the costs cf Engineering design for roads and bridges 
which is being considered as a separate bill numbered CSSB 222 am.

NOTE: For additional information on the detailed work to be completed in each of 
these tasks, please contact:

1. Jerry Smetzer, agricultural development consultant to the
City of Nenana.

b 7 9 — 6 8 l6  ^  Fairbanks or 

U5 2 — 6 5 0 0  2 b hour message phane.

2. Steve Bainbridge, City Engineer, City of Nenana.

832-5bbl

3 . Mayor John B« Coghill, City of Nenana

832-5688
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A LASKA AGRICULTURAL A C T I O N  COUNCIL

W. I. "Bob" Palmer, C h a i r m a n  

Coordinator-Special Projects Office 

O ffice of the Governor 

Pouch AN

Juneau, Alaska 99811

C h a rles Webber 

Commissioner

Department of Comm e r c e  and Economic Development 

Pouch D

Juneau, Alaska 99811

Domonic Carney 

Director

D ivision of Agriculture 

Pouch A

Wasilla, Alaska 99687

Paul Huppert 

Box 858

Palmer, Alaska 99645

Steve Hamilton 

B ox 239

Palmer, .'.iaska 99645 

James Drew, ex-officio 

Wayne Long, ex-off\cio
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.



G e n e r a l  S t a t e m e n t  addressed to the Gove r n o r  and L e g i s l a t u r e  frcm W. I. "Bob" 

Palmer, C h a i r m a n  o f  the Alaska A g r i c u l t u r a l  A c t i o n  C o u n c i l .



S U M M A R Y  A N D  O U T L I N E

In 1976, G o v e r n o r  H a m m o n d  a n n o u n c e d  t h a t  a m a j o r  g o a l  of 
S t a t e  g o v e r n m e n t  w a s  to e n c o u r a g e  the e c o n o m i c  d e v e l o p m e n t  of 
r e n e w a b l e  r e s o u r c e s , i n c l u d i n g  a g r i c u l t u r e .  He se t  up the 
f o l l o w i n g  goals;

♦ b r o a d e n i n g  the e c o n o m i c  b a s e  of  the S t a t e  t h r o u g h  a g r i c u l t u r a l  
p r o d u c t i o n ;

♦ s t a b i l i z i n g  r e a l  f o o d  c o s t s  by i n c r e a s i n g  l o c a l  food;
♦ p r o v i d i n g  a l t e r n a t i v e  j o b  o p p o r t u n i t i e s  t h r o u g h  e x p a n d e d  
a g r i c u l t u r e ;

♦ i m p r o v i n g  r u r a l  li fe  by d e v e l o p i n g  an e c o n o m i c  b a s e  t h r o u g h  
a g r i c u l t u r e ;

♦ a s s i s t i n g  in m e e t i n g  n a t i o n a l  g o a l s  of i n c r e a s e d  food 
p r o d u c t i o n  for w o r l d  needs.

In 1977, the A l a s k a  S t a t e  L e g i s l a t u r e  a l l o c a t e d  the f i rs t 
f u n d i n g  t o w a r d  the g o a l s  of  d e v e l o p i n g  a s e l f - s u s t a i n i n g  c o m m e r c i a l  
a g r i c u l t u r a l  in dus tr y.  S i n c e  that time, e a c h  l e g i s l a t u r e  has 
a p p r o v e d  a d d i t i o n a l  f u n d i n g ,  s e v e r a l  m a j o r  p r o j e c t s  h a v e  bee n 
s t a r t e d  and  m o r e  ^re p l a n n e d ,  b e g i n n i n g  i n f r a s t r u c t u r e  f a c i l i t i e s  
ar e u n d e r  c o n s t r u c t i o n ,  a n d  m a n y  o t h e r  a c t i v i t i e s  h a v e  be e n ta kin g 
pl ace . T h i s  r e p o r t  w i l l  a t t e m p t  to s u m m a r i z e  m a n y  of t h os e 
a c t i v i t i e s ,  a n a l y z e  p a s t  eve n ts , an d  f o c us  b o t h  on  the p r e s e n t  and 
the futu re.

A g r i c u l t u r e  is a t r e m e n d o u s l y  d i v e r s e  in du s t r y ,  but  y e t  t o t a l l y  
i n t e r d e p e n d e n t .  It w o u l d  be e a s y  to c o n c e n t r a t e  on a n y  o n e  i n d i v i d u a l  
se ct or , bu t i n i t i a l l y  it is c r i t i c a l  to m a i n t a i n  an " o v e r a l l  a p p r o a c h "  
to d e v e l o p m e n t .  It is not  o n l y  i m p o r t a n t  to do  a g o o d  job  p l a n n i n g  
i n d i v i d u a l  e l e m e n t s  of  the s y s t e m  but to p l a n  h o w  e a c h  s e p a r a t e  
e l e m e n t  w i l l  c o o r d i n a t e  w i t h  the e n t i r e  syst em.

T h i s  r e p o r t  is d i v i d e d  into s e v e r a l  s e c t i o n s ,  e a c h  c o n s i s t i n g  
of a s u m m a r y  d i s c u s s i o n ,  o u t l i n e  of p a s t  p r o g r e s s ,  c u r r e n t  status, 
and r e c o m m e n d a t i o n s  of the A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  for 
the fut ure .



S U M M A R Y  P A G E

A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l

1980 M a j o r  A c c o m p l i s h m e n t s
1980 A c t i v i t i e s
1981  L e g i s l a t i v e  R e c o m m e n d a t i o n s  

W h a t  is A l a s k a n  A g r i c u l t u r e ?

A g r i c u l t u r a l  P r o j e c t s  

A g r i c u l t u r a l  I n f r a s t r u c t u r e

1. F i n a n c i n g
2. M a r k e t i n g
3. T r a n s p o r t a t i o n
4. G r a i n  an d F e r t i l i z e r
5. L i v e s t o c k  P r o c e s s i n g
6. R e s e a r c h  a n d  E x t e n s i o n

A g r i c u l t u r a l  A c t i v i t i e s  n o t  u n d e r  c o n t r o l  of 
A g r i c u l t u r a l  A c t i o n  C o u n c i l

1. N o n  P r o j e c t  F a r m l a n d s
2. S u b s i s t e n c e  A g r i c u l t u r e
3. R e i n d e e r  i n d u s t r y  
4 G r a z i n g  P r o g r a m s

P a g e

P a g e

P a g e

P a g e

P a g e



M A J O R  1980 A C C O M P L I S H M E N T S

A. D e l t a  A g r i c u l t u r a l  P r o j e c t
1. L a n d  c l e a r i n g

a. 5 4, 0 0 0  a c r e s  k n o c k e d  d o w n
o. 3 7, 0 0 0  a c r e s  p i l e d

2. L a n d  in p r o d u c t i o n
a. 8000 p r o j e c t  ac r es ,  3000 n o n - p r o j e c t  a c r e s  d o u b l e d  

in 1979 p r o d u c t i o n  (new S t a t e  record)
3. E n t i r e  1979 p r o d u c t i o n  s o l d  i n - s t a t e
4. B a r l e y  feed t r i a l s  w i t h  r e i n d e e r  s t a r t e d
5. E x p o r t e d  15 t o n s  b a r l e y  for J a p a n e s e  f e e d i n g  t r i a l
6. M a j o r  w o r l d - c l a s s  f e r t i l i z e r  p l a n t  c o m p l e t e d
7. U t i l i t y  R o a d  i m p r o v e m e n t  c o m p l e t e d  (H an so n Road)
8.. F a r m e r  o w ne d a n d c o n t r o l l e d  g r a i n  m a r k e t i n g  s y s t e m
9. F i r s t  M a j o r  s w i n e  o p e r a t i o n  s t a r t e d

10. T w o  d a i r i e s  b e g a n  o p e r a t i o n s
11. B e e f  c a t t l e  p o p u l a t i o n  d o u b l e d
12. M a j o r  g r a s s - s e e d  o p e r a t i o n  s t a r t e d

B. P o i n t  M a c K e n z i e  A g r i c u l t u r a l  P r o j e c t
1. E n t i r e  p r o j e c t  s u r v e y e d  and p l a t t e d
2. A c c e s s  r o a d  s y s t e m  c o n n e c t i n g  a l l  f a r m s  c o m p l e t e d
3. Q u a l i f i c a t i o n  a n d  d i s p o s a l  p r o c e s s  c o m p l e t e d

C. D e l t a  A g r i c u l t u r a l  P r o j e c t  E x p a n s i o n  *
1. P r o j e c t  a re a i d e n t i f i e d  and s u r v e y  s t a r t e d

D. N e n a n a
1. I n i t i a l  f e a s i b i l i t y  s t u d i e s  for t r a n s p o r t a t i o n ,  l i v e s t o c k  

and  v e g e t a b l e  p r o d u c t i o n  w e r e  i m p l e m e n t e d .



As  d i r e c t e d  by the  S t a t e  L e g i s l a t u r e ,  the A l a s k a  A g r i c u l t u r a l  
A c t i o n  C o u n c i l  is i n v o l v e d  in m a n y  a r e a s  of the S t a t e’s a g r i c u l t u r a l  
d e v e l o p m e n t .  F o l l o w i n g  is not o n l y  a s u m m a r y  of the C o u n c i l ' s  19 8 0 
a c t i v i t i e s ,  but an i n d i c a t i o n  of the  c o m p l e x i t y  of thi s t y p e  of 
d e v e l o p m e n t :

1. M a r k e t i n g  - R e s e a r c h  and  c o o r d i n a t i o n  of t es t m a r k e t i n g  
p r o g r a m s  and a n y  o t h e r  a r e a s  of s t a t e  a g r i c u l t u r e  m a r k e t i n g  
i n v ol ve me n t.
a. A s s i s t  in o r g a n i z i n g  a s t a t e - w i d e  m a r k e t i n g  s y s t e m  

and r e l a t e d  f u n c t i o n s  ( p r o c e s s i n g  and t r a n s p o r t a t i o n ) ;
b. I n v e s t i g a t e  n e w  m a r k e t s  for A l a s k a n  a g r i c u l t u r a l  p r o d u c t s ;
c. M a i n t a i n  c o n t r a c t  w i t h  " L o w e r  48" a n d  w o r l d  m a r k e t s

to r e m a i n  i n f o r m e d  o f p r i c i n g  d i r e c t i o n  and m a r k e t  trends.

2. T r a n s p o r t a t i o n
a. P r o m o t e  an d c o o r d i n a t e  S t a t e ' s  e f f o r t s  to set up  an 

a g r i c u l t u r a l  t r a n s p o r t a t i o n  syst em ;
b. W o r k  wi t h all m o d e s  of  t r a n s p o r t a t i o n  (truck, rail, 

air) and the f a c i l i t i e s  to c o m p l e m e n t  the system.

3. R e s e a r c h  and E x t e n s i o n  - P r o m o t e  and  r e v i e w  a g r i c u l t u r a l  
r e s e a r c h  and e x t e n s i o n .

4. F i n a n c i a l  - M a i n t a i n  c o n t a c t  w i t h  v a r i o u s  a g r i c u l t u r a l  
f i n a n c i a l  i n s t i t u t i o n s  an d e n c o u r a g e  the d e v e l o p m e n t  of 
p r i v a t e  f i n a nc in g.

5. L i v e s t o c k  - C o o r d i n a t e  e f f o r t s  to e x p a n d  S t a t e  l i v e s t o c k  
in du str y.  W o r k  bo th  in p r o c e s s i n g ,  t r a n s p o r t a t i o n  and 
m a r k e t i n g .

6. E n e r g y  C o o r d i n a t i o n
a. I n v e s t i g a t e  a n d e n c o u r a g e  a l t e r n a t e  e n e r g y  p r o g r a m s

for a g r i c u l t u r e

7. F a r m e r  C o n t a c t
a. O f f e r  a s s i s t a n c e  to v a r i o u s  f ar m e r  o r g a n i z a t i o n s

8. P u b l i c  R e l a t i o n s  - C o o r d i n a t e  a d e t a i l e d  p l a n n e d  p r o g r a m  
a i me d at i n f o r m i n g  an d e d u c a t i n g  the genera) p u b l i c  a b o u t  
a g r i c u l t u r e  in g e n e r a l  and  A l a s k a n  a g r i c u l t u r e  s p e c i f i c a l l y .

9. C o n t r a c t s  A d m i n i s t r a t i o n  - A d m i n i s t e r  c o n t r a c t s  i n v o l v i n g  
p r o j e c t  i m p l e m e n t a t i o n ,  l a n d  c l e a r i n g ,  ro-d c o n s t r u c t i o n ,  
t r a n s p o r t a t i o n  sy st em , m a r k e t i n g  p r o g r a m s ,  s t a t e  e q u i p m e n t  
and f a c i l i t y  c o n s t r u c t i o n .

10. I n t e r g o v e r n m e n t a l  C o o r d i n a t i o n  - M a i n t a i n  c o m m u n i c a t i o n  
b e t w e e n  v a r i o u s  F e d e r a l  an d  S t a t e  a g r i c u l t u r a l  d e p a r t m e n t s ,
i.e., SCS, AS CS, U S D A , AMS,  CES, etc.

11. L e g i s l a t i o n
a. M a k e  r e c o m m e n d a t i o n s  on e x i s t i n g  and  p r o p o s e d  l e g i s l a t i o n ;
b. O f f e r  a s s i s t a n c e  on a n y  a g r i c u l t u r a l  l e g i s l a t i o n ;
c. M a i n t a i n  c o n t a c t  w i t h  "L o w e r  48" a g r i c u l t u r a l  l e g i s l a t i o n ,  

both  F e d e r a l  a n d  State.



M E E T I N G S

T h e  C o u n c i l  had  21 s c h e d u l e d  m e e t i n g s  d u r i n g  1980. T h e  d a t e s  and 
l o c a t i o n s  w e r e  as fo ll o ws :

D A T E L O C A T I O N

J a n u a r y  14, 1980 J u n e a u
J a n u a r y  29, 1980 A n c h o r a g e
F e b r u a r y  8, 1980 J u n e a u
F e b r u a r y  22, 198 0 A n c h o r a g e
M a r c h  13, 1980 D e l t a  J u n c t i o n
M a r c h  28, 1980 A n c h o r a g e
A p r i l  10, 1980 J u n e a u
A p r i l  24, 1980 A n c h o r a g e
M a y  12, 1980 A n c h o r a g e
J u n e  6, 1980 A n c h o r a g e
J u n e  27, 1980 A n c h o r a g e
J u l y  11, 1980 A n c h o r a g e
J u l y  25, 1980 A n c h o r a g e
A u g u s t  13, 1980 P a l m e r
A u g u s t  14, 1980 A n c h o r a g e
S e p t e m b e r  12, 1980 A n c h o r a g e
S e p t e m b e r  29, 1980 Anr u o r a g e
O c t o b e r  16, 1980 A n c h o r a g e
O c t o b e r  31, 1980 A n c h o r a g e
D e c e m b e r  8, 1980 A n c h o r a g e
D e c e m b e r  29, 1980 A n c h o r a g e

P U B L I C  H E A R I N G S

In a d d i t i o n ,  t h e r e  w e r e  six  p u b l i c  h e a r i n g s  h e l d  on v a r i o u s  p r o j e c t s  
u n d e r  c o n s i d e r a t i o n  by the A g r i c u l t u r a l  A c t i o n  C o u n c i l :

D A T E

M a r c h  13, 1980 
A u g u s t  13, 1980 
A u g u s t  14, 1980 
A u g u s t  29, 1980 
O c t o b e r  6, 1980 
O c t o b e r  8, 1980

L O C A T I O N P R O J E C T  U N D E R  C O N S I D E R A T I O N

D e l t a  J u n c t i o n
P a l m e r
A n c h o r a g e
N e n a n a  
F a i r b a n k  
S o l d o t n a

D e l t a  E x p a n s i o n
P o i n t  M a c K e n z i e
P o i n t  M a c K e n z i e  
N e n a n a  A g r i c u l t u r a l  Devel opm en t
P o i n t  M a c K e n z i e
P o i n t  M a c K e n z i e



1. A p p o i n t m e n t  o f  E x p o r t - T r a n s p o r t a t i o n  C o m m i t t e e

2. C o n s u l t a t i o n  S e r v i c e s  of G e o r g e  F i g d o r  ( De vel op  a d o c u m e n t a r y
s l id e p r e s e n t a t i o n  of a g r i c u l t u r a l  d e v e l o p m e n t )

3. C o n s u l t a t i o n  S e r v i c e s  of R a y  F e n d e n h e i m ,  T r a n s p o r t a t i o n  E x p e d i t o r

4. C h a i r m a n ' s  T r i p  to A u s t r a l i a  an d N e w  Z e a l a n d

5. P a r t i c i p a t i o n  of A A A C  in D e l t a n a  F a i r  in D e l t a  J u n c t i o n

6. P a r t i c i p a t i o n  of  A A A C  in T a n a n a  F a i r  in F a i r b a n k s

7. V i s i t  of t h r e e  a g r i c u l t u r a l  c o n s u l t a n t s  to D e l t a  to o r g a n i z e
A l a s k a  G r a i n  E x c h a n g e

8. P a c i f i c  N o r t h w e s t  G r a i n  a n d  F e e d  D e a l e r s

9. C a n a d i a n  I n s t i t u t e  o f  A g r i c u l t u r e

10. M a r k e t i n g  S y m p o s i u m

1 1 . M e t  with  N i c h o l s o n ,  I n c o r p o r a t e d  on  W o o d  U t i l i z a t i o n

12. F e e d i n g  T r a i l s  in H o k k a i d o

13. R e i n d e e r  F e e d i n g

14. I nte ri or D e v e l o p m e n t  C o n f e r e n c e  in F a i r b a n k s

15. G o v e r n o r ' s  V i s i t

16. L i e u t e n a n t  G o v e r n o r ' s  V i s i t

17. A r g e n t i n a  A t t a c h e ' s  V i s i t

18. D e n m a r k  A t t a c h e ' s  V i s i t

19. V a r i o u s  T o u r s  of P r o j e c t
a. S u c c e s s f u l  F a r m i n g  m a g a z i n e
b. T i m e - L i f e

20. D o n a t e d  g r a i n  to F u t u r e  F a r m e r s  of A m e r i c a

21. D o n a t e d  g r a i n  to F a i r b a n k s  K i w a n a s  for W a t e r f o w l  P r o j e c t

♦ D e t a i l s  c o n c e r n i n g  i n d i v i d u a l  a c t i v i t i e s  a v a i l a b l e  u p o n  r e q u e s t

M I S C E L L A N E O U S  A C T I V I T I E S  A C C O M P L I S H E D  IN 1 9 80*



R E I M B U R S A B L E  S E R V I C E S  A G R E E M E N T S

U n i v e r s i t y  o f A l a s k a  for h y d r o l o g i c a l / m e t e o r o l o g i c a l  s t u d i e s  
at P o i n t  M a c K e n z i e ,  N e n a n a  a n d  D e l t a

D N R  for P o i n t  M a c K e n z i e  P r o j e c t  P l a n n i n g  C o s t s

D N R  for P r e l i m i n a r y  S u r v e y  of Ag  L a n d s  in N e n a n a  A r e a

D N R  for C a d a s t r a l  S u r v e y  of P o i n t  M a c K e n z i e

C o n t r a c t  w i t h  M a t a n u s k a - S u s i t n a  B o r o u g h  for P o i n t  M a c K e n z i e  
R o a d  C o n s t r u c t i o n

O f f i c e  of the G o v e r n o r  for D e l t a  A y  D e v e l o p m e n t  D o c u m e n t a r y

D C E D  for P r e p a r a t i o n  of P r o p o s a l  to D O E  to F u n d  a P h a s e d  
P r o g r a m  to C o n t i n u e  B i o m a s s  U t i l i z a t i o n  S t u d y

D N R to F u n d  C o l l e c t i n g  A g S t a t i s t i c s  f r o m  1979 C r o p  Y e a r

U n i v e r s i t y  of A l a s k a  for P o l i c y  I n f o r m a t i o n  N e e d s

H a n s o n  Ro a d C o n s t r u c t i o n



T h e  A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  w a s  c r e a t e d  by; C h a p t e r  
75, S L A  19 79,  F i r s t  S e s s i o n ,  E l e v e n t h  A l a s k a  L e g i s l a t u r e .  A S 4 4 . 3 3 . 4 2 5  
(a) s t a t e s  " B e f o r e  J a n u a r y  15 of  e a c h  y e a r  the c o u n c i l  s h al l 
r e p o r t  to t he  g o v e r n o r  and the l e g i s l a t u r e  c o n c e r n i n g  the a c t i v i t i e s  
of th e c o u n c i l  d u r i n g  the c u r r e n t  f i s c a l  y ea r.  T h e  r e p o r t  shall 
c o n t a i n  r e c o m m e n d a t i o n s  for the d e v e l o p m e n t  of  a g r i c u l t u r e  in the 
s t a t e  d u r i n g  the n e x t  f i s c a l  y e a r . "

T h e  C o u n c i l ' s  d u t i e s  as charged b y the l e g i s l a t u r e  r a n g e  from 
c o o r d i n a t i o n  of  a g r i c u l t u r a l  d a t a  c o l l e c t i o n ,  r e c o m m e n d a t i o n  of 
a g r i c u l t u r a l  p r o m o t i o n  a c t i v i t i e s  and  la n d c l a s s i f i c a t i o n  to the 
a d m i n i s t r a t i o n  of the D e l t a  A g r i c u l t u r a l  P r o j e c t  an d  an y  o the r 
a g r i c u l t u r a l  d e v e l o p m e n t  p r o j e c t s  as a u t h o r i z e d  b y the Le gi s l a t u r e .
In a d d i t i o n ,  th e c o u n c i l  is c h a r g e d  w i t h  the c l e a r i n g ,  dr ai ni ng , 
and b r e a k i n g  of  land l o c a t e d  in the D e l t a  A g r i c u l t u r a l  P r o j e c t  and 
any o t h e r  p r o j e c t  a u t h o r i z e d  u n d e r  A S 4 4 . 3 3 . 4 2 5 .

T h e  C o u n c i l  is m a n d a t e d  to r e p o r t  to th e L e g i s l a t u r e  a n n u a l l y  
w i t h  r e c o m m e n d a t i o n s  for o n e  or m o r e  a g r i c u l t u r a l  p r o j e c t s ;  to 
p r o p o s e  l e g i s l a t i o n  i d e n t i f y i n g  the t a sk s o f v a r i o u s  s t a t e  a g e n c i e s  
n e c e s s a r y  t o a c c o m p l i s h  the d e v e l o p m e n t  p r o j e c t ;  a n d  to p r o p o s e  
l e g i s l a t i o n  g r a n t i n g  to the C o u n c i l  s u f f i c i e n t  a u t h o r i t y  to insure 
c o o p e r a t i o n  o f  all s t a t e  a g e n c i e s  i n v o l v e d  in the i m p l e m e n t a t i o n  of 
the a g r i c u l t u r a l  d e v e l o p m e n t  p r o je ct .

C o n s i d e r i n g  the c r i t i c a l  t i m e l i n e s s  an d  n e e d  for o r d e r l y  p r o g r e s s i o n  
of a g r i c u l t u r a l  d e v e l o p m e n t ,  the A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  
r e c o m m e n d s  to the g o v e r n o r  and the l e g i s l a t u r e  the f o l l o w i n g  items.

1. A p p r o p r i a t i o n  to f ina l p h a s e  of la nd  c l e a r i n g  on D e l t a  A g r i­
c u l t u r a l  P r o j e c t

2. A p p r o p r i a t i o n  to c o n t i n u e  a d m i n i s t r a t i o n  an d  p r o v i d e  two 
i t e m s  o f s p e c i a l i z e d  land p r e p a r a t i o n  e q u i p m e n t  for P o in t 
M a c K e n z i e  A ' -ic ult ur al P r o j e c t

3. E x p a n s i o n  t _ the D e l t a  A g r i c u l t u r a l  P r o j e c t
4. C o n s t r u c t i o n  of a l i v e s t o c k  s l a u g h t e r  a n d  p r o c e s s i n g  f aci li ty
5. C o n s t r u c t i o n  of  a G r a i n  E x p o r t  Te rm i n a l
6. I m p l e m e n t a t i o n  of  a s t a t e - w i d e  g r a i n  m a r k e t i n g  s y s t e m
7. R e e n a c t m e n t  of the S t a t e ' s  H o m e s t e a d i n g  C r e d i t
0. C o n t i n u a t i o n  o f N e n a n a  f e a s i b i l i t y ,  e n v i r o n m e n t a l  b a s e l i n e  

s t u d i e s ,  and p r o j e c t  d e v e l o p m e n t .

9. I m p l e m e n t a t i o n  of a p r o g r a m  to c o m p e n s a t e  f a r m e r s  for
b i s o n  d a m a g e .

| A G R I C U L T U R A L  R E C O M M E N D A T I O N S ^
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_t n  t e r m s o f  D O L L A R S :  T h e  A l a s k a  S t a t e  L e g i s l a t u r e  ha s  e a r m a r k e d
s e v e r a l  m i l l i o n  d o l l a r s  to b e g i n  the d e v e l o p m e n t  o f  e x p a n d e d  
a g r i c u l t u r e  in th e D e l t a  a n d  P o i n t  M a c K e n z i e  P r o j e c t s .  O v e r  the 
n e x t  s e v e r a l  y e a r s ,  p r i v a t e  a n d  S t a t e  s o u r c e s  ar e  e x p e c t e d  to in ve s t  
as m u c h  as .100 m i l l i o n  d o l l a r s  in a s t a t e w i d e  d e v e l o p m e n t  p r o g r a m .
M o s t  of the s t a t e  f u n d i n g  w i l l  b e loa n money.

IN T E R M S  o t ? T .& M .n• R i g h t  now, t he re  ar e  a b o u t  3 4 , 0 0 0  a c r e s  of 
lan d  in a g r i c u l t u r a l  p r o d - ^ L i o n  in A l a s k a  c o m p a r e d  tc o n l y  7 ,0 00 
a c re s in 1978. B y  c o n t r a s t ,  the  S t a t e  of R h o d e  I s l a n d  h a s  23 , 00 0 
acres. T h e  D e l t a  P r o j e c t  w i l l  p u t  50 ,0 00  a c r e s  of n e w  l a n d  in t o 
p r o d u c t i o n  by 19 83. B y  1090, t h e  t i m e t a b l e  c a l l s  for a t l e a s t  5 0 0 , 0 0 0  
a c r e s  to be in c u l t i v a t i o n .  A n d  for long t e r m  t h i n k e r s  —  o u t  cf 
A l a s k a ' s  3 7 8 , 1 6 5 , 7 6 0  ac re s,  20 m i l l i o n  a c r e s  h a v e  b e e n  i d e n t i f i e d  as 
b ei ng p o t e n t i a l .

IN T E R M S  O F  J OB S:  A g r i c u l t u r e  d o e s n ' t  h a v e  the  g l a m o u r  of g o l d
or oil. B u t  n e i t h e r  d o e s  it h a v e  the  b o o m  a n d  b u s t  c y c l e  w e ' v e  
e x p e r i e n c e d  in both. It o f f e r s  s te ady , long t e r m  jo bs  for 
A l a s k a n s , not o n l y  in d i r e c t  a g r i c u l t u r a l  e m p l o y m e n t ,  b u t  in the 
s u p p o r t  b u s i n e s s e s  as w e l l  t h a t  w i l l  g r o w  up a r o u n d  a g r i c u l t u r e  
on  a l o ca l lev el ; d i r e c t  j o b s  s u c h  a s  f a r m e r s  and  f a r m  ha nd s,  
m e c h a n i c s  an d e l e v a t o r  o p e r a t o r s ,  a n d  s e c o n d a r y  s u p p o r t  jobs s u c h  
as g r o c e r y  st o r e s ,  h a r d w a r e  sto r es , and b a r b e r  sh op s.

IN T E R M S  O F  S E L F - S U F F I C I E N C Y :  R i g h t  now, we i m p o r t  a b o u t  95
p e r c e n t  of al l  o u r  food. I t ' s  h i g h  p r i c e d  an d  o f t e n t i m e s  less that 
G r a d e " A "  q u a l i t y .  A b a s i c  c o m p e t i t i v e  f e e d  g r a i n  i n d u s t r y  w i l l  
e n c o u r a g e  a c o m p e t i t i v e  l i v e s t o c k  i n d u s t r y  w i t h i n  th e St at e.
On c _ the b a s i c  s u p p o r t  s y s t e m s  a r e  set up, o t h e r  f o r m s  of  a g r i c u l t u r e  
wi l l be c o m p e t i t i v e  s u c h  as v e g e t a b l e s ,  p o t a t o e s ,  a n d  milk.
L o c a l l y  p r o d u c e d  a g r i c u l t u r a l  c o m m o d i t i e s  wi ll  d a m p e n  the u p w a r d  
spi*--'1 f p r i c e s ,  and  w i l l  i n s u r e  f re sh er  m e a t  an d  p r o d u c e .  C u r r e n t l y  
it . e s t i m a t e d  t h a t  A l a s k a  h a s  a f o u r - d a y  s u p p l y  of fcod. C a n  
A l a s k a  a f f o r d  to be s o  d e p e n d e n t  on such a f r a g i l e  s u p p l y  s y s t e m ?

IN T E R M S  O F  P E O P L E :  A l a s k a  has been b u f f e t e d  by a b o o m  and
bust e c o n o m y  s i n c e  the g o l d  rush. A g r i c u l t u r e ,  p r o p e r l y  o r g a n i z e d  
o n  a c o m p e t i t i v e  sc al e,  c a n  d o  a g r e a t  d e a l  to s m o o t h  o u t  that 
c h a o t i c  c y c l e  by i n t r o d u c i n g  lon g t e r m  s t a b l e  e c o n o m i c  b e n e f i t s  
in jobs, i n c r e a s e d  s e l f - s u f f i c i e n c y ,  and in s t a b i l i z e d  p r i c e s .

It's no t g o i n g  to be d o n e  by magic. It w i l l  be p e o p l e  wh o  
wi l l b u il d the n e w  h o m e s  a n d  til l the soil. It w i l l  be p e o p l e  w h o  
will p l a n  and o r g a n i z e  the c o m p l e x  m a n a g e m e n t  an d l o g i s t i c s  s y s t e m  
that m o d e r n  a g r i c u l t u r e  r e q u i r e s .  It w i l l  be p e o p l e  w h o  w i l l  wo r k 
the s u p p o r t  j o b s  in A l a s k a n  c o m m u n i t i e s .  It ' s p e o p l e , w i t h  a lot 
of  drea ms,  d o i n g  a w h o l e  lot  of h a r d  work, th at  w i l l  m a k e  e x p a n d e d  
a g r i c u l t u r e  a p o s i t i v e  f o r c e  in A l a s k a ' s  e c o n o m y  —  H o w  big a 
de a l is t ha t? W e  t h i n k  i t ' s  a p r e t t y  big deal. W e  b e l i e v e  
a g r i c u l t u r e  w i l l  b e c o m e  th e d o m i n a n t  i n d u s t r y  in i n t e r i o r  A l a s k a .

V7HAT IS A L A S K A N  A G R I C U L T U R E ?
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D E L T A  A G R I C U L T U R A L  P R O J E C T

rIn A u g u s t ,  1970, a l o t t e r y  w a s  held  to 
d i s t r i b u t e  n e a r l y  6 0 , 0 0 0  a c r e s  of la n d for 
a g r i c u l t u r a l  p r o d u c t i o n  n e a r  D e l t a  J u n c t i o n .

T h e  land  w a s  p l a t t e d  in 22 p a r c e l s  a v e r a g i n g  
2, 65 u a c r e s  each. S t u d i e s  c o n d u c t e d  by the 
U n i v e r s i t y  of A l a s k a  d e t e r m i n e d  th at  t h e s e  
si z es  w e r e  n e c e s s a r y  to p r o v i d e  the e c o n o m i e s  
of s c a l e  n e c e s s a r y  for s m a l l  g r a i n  p r o d u c t i o n  in 
a s e m i - a r i d  c l i m a t e  s u c h  as f o u n d  in the i n t e r i o r  
r e g i o n  o f A l a s k a .

C l e a r i n g  o f th e l a n d  b e g a n  d u r i n g  the f i r s t  
w i n t e r  f o l l o w i n g  th e l o t t e r y . ^ '

the two y e a r s  s u c c e e d i n g  th e l o t t e r y  has b e e n    _ _______
p h e n o m e n a l .  T h e  a c t u a l  wor  t h a t  ha s be en  a c c o m p l i s h e d  to t a l s  
n e a r l y  uO p e r c e n t  of c o m p l e t i o n .  V e g e t a t i o n  on  a p p r o x i m a t e l y  
5 5 , O O 0 a c r e s  h a s  b e e n  k n o c k e d  d o w n  and  has b e e n  p i l e d  into  b e r m  
rows on 3 5 , 0 0 0  of t h e s e  ac res . C r o p s  w e r e  p l a n t e d  in 198 0 on a b o u t  
7,600 p r o j e c t  a c r e s  an d  3 , 0 00  a c r e s  on o t h e r  lan ds . It is e x p e c t e d  
that 19 81  w i l l  s h o w  a s i g n i f i c a n t  in cr ea se .

of the D e l t a  A g r i c u l t u r a l  P r o j e c t  (Delta I), and a l s o  p r o d u c t i o n  f r o m  
the n e w l y  p l a n n e d  D e l t a  E x p a n s i o n  P r o j e c t ,  (Delta II). It is e x p e c t e d  
that c o n s t r u c t i o n  vrll be s t a r t e d  in 1981.

G r a i n  h a r v e s t e d  in 1980 t o t a l e d  a p p r o x i m a t e l y  
7,800 to ns  f r o m  t h e’D e l t a  A r ea . D u e  to s e v e r e  
w e a t h e r  c o n d i t i o n s  and  p r e d i t o r  (buffalo) da ma ge , 
ho we ve r,  f i e l d  l o s s e s  r a n g e d  as hi gh  as 50 p e r c e n t .
D e s p i t e  t h e s e  p r o b l e m s  and the fac t that la te  s e e d­
ing r e s u l t e d  in s o m e  a c r e a g e  b e i n g  a b a n d o n e d ,  the 
total a c r e a g e d  p l a n t e d  a v e r a g e d  ov er  30 b u s h e l s  
per acre. S e v e r a l  o p e r a t o r s ,  o n the o t h e r  hand, 
a v e r a g e d  g r e a t e r  th an  75 b u s h e l s  per acre.

S i n c e  1980  w a s the f i r s t  ye ar  of any s i g n i f i -  | 
c a n t l y  l a r g e  a c r e a g e  p l a n t e d ,  it s e r v e d  as an 
e d u c a t i o n a l  p e r i o d .  M u c h  w a s  l e a r n e d  f r o m  this
s e a s o n  an d this  k n o w l e d g e  w i l l  be i n c o r p o r a t e d  in to  f a r m i n g  p l a n s  for 
s u c c e e d i n g  ye ar s.  W e  h a v e  the t e c h n o l o g y  to o v e r c o m e  the p r o b l e m s  
e n c o u n t e r e d  in t h i s  y e a r ' s  h a r v es t.

(T h e  p r o g r e s s  m a d e  d u r i n g

In 1979, 1.3 m i l l i o n  d o l l a r s  w e r e  l oa n e d
to the  A l a s k a  F a r m e r s  C o o p e r a t i v e. Inc., for
the p u r c h a s e  and  c o n s t r u c t i o n  of a g r a i n  e l e v a t o r
D u r i n g  1980, an a d d i t i o n a l  $ 3 0 0 , 0 0 0  w a s  use d
to e x p a n d  t he ir  g r a i n  s t o r a g e  an d h a n d l i n g  
c a p a b i l i t i e s .  T h e y  n o w  h a v e  s e c u r e  s t o r a g e  
for o v e r  1 2 , 0 0 0  tons of or ai n .

In has b e c o m e  a p p a r e n t ,  h o w e v e r ,  hat  an
a d d i t i o n a l  f a c i l i t y  must be a d d e d  in th ve r y 

I near  fu tu re . T h i s  e l e v a t o r  l i k e l y  w i l l  in
! a l o c a t i o n  s e p a r a t e  f r o m  the e x i s t i n g  f a c i l i t i e s  

and  w i l l  r e c e i v e  g r a i n  f r o m  t he  e a s t e r n  p o r t i o n



tf}
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W i t h  the o p e n i n g  of  n e w  a g r i c u l t u r a l  l a n d s  
in D e l t a  J u n c t i o n ,  the p r i v a t e  b u s i n e s s  s e c t o r  
has  s t e p p e d  in to s u p p l y  f a r m e r s  w i t h  n e e d e d  
e q u i p m e n t ,  p ar t s ,  and se r vi ce . T h e r e  a r e  n o w  
t h r e e  e q u i p m e n t  d e a l e r s  o p e r a t i n g  in the area. 
T h e y  r e p r e s e n t  the t h r e e  m a j o r  m a n u f a c t u r e r s  of  
a g r i c u l t u r  1 e q u i p m e n t  in the U.S. Th e  f i n a n c i a l  
c o m m i t m e n t s  o f  th e  d e a l e r s  are  i n d i c a t i v e  of the 
f a i t h  th ey  h a v e  in the p o t e n t i a l  for a g r i c u l t u r a l

D E L T A  E X P A N S I O N  P R O J E C T  (DELTA II)

A  la nd  sale by l o t t e r y  is p r e p a r e d  for the e x p a n s i o n  S e p t e m b e r  1, 
1981. S u r v e y  work  is n o w  u n d e r w a y  to e s t a b l i s h  e x a c t  acr eages, t r a c t  
s i z e s ,  and layouts. T h e  i n d i v i d u a l  t r a c t  s i z e  w i l l  be 1,800 to 2 , 70 0 
a c r e s .

T h e  p r o j e c t  wi ll  e n c o m p a s s  s o m e  9 5 , 0 0 0  acres. A p p r o x i m a t e l y  4 5 , 0 0 0  
a c r e s  ar e l o c a t e d  on the n o r t h  and  e a s t  b o u n d a r i e s  of the e x i s t i n g  D e l t a  
I p r o j e c t  (Delta East). An  a d d i t i o n a l  1 0 , 0 0 0  a c r e s  are w e s t  of 
D e l t a  J u n c t i o n  and l o c a t e d  o n the w e s t  ban k of the D e l t a  R ive r (Delta 
We st ) .

In o r d e r  to p r o m o t e  u s a g e  of e x i s t i n g  r e s o u r c e s ,  all p o t e n t i a l l y  
c o m m e r c i a l  ti mbe r s t a n d s  w i l l  be s o l d  w i t h  the f a r m s  to be m a n a g e d  
p r i v a t e l y .  P r o v e n  timber s t a n d s  w i l l  be a s s e s s e d  at a reasoi a b l e  m a r k e t  
v a l u e  and t h a t  v a l u e  a d d e d  to -the p r i c e  of  the tract. F a r m  d e v e l o p m e n t  
p l a n s  w i l l  a l l o w  a d e q u a t e  ti me  for a l t e r n a t i v e  us e s of the ti mber 
r e s o u r c e .

A r o a d  t r a n s p o r t a t i o n  n e t w o r k  to s e r v i c e  all the tracts is be in g 
d e s i g n e d .  It will  be in p l a c e  w h e n  the la nd  c l e a r i n g  p r o c e s s  begins.

T o  p r o v i d e  a br o a d e r  b a s e  of c l i m a t o l o g i c a l  d a t a  for the area, 
t h e A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  has u n d e r t a k e n  the task of  h a v i n g  
w e a t h e r  r e c o r d i n g  s t a t i o n s  i n s t a l l e d  in b o t h  D e l t a  E a s t  and W e s t  
a r e a s .  T h e s e  s t a t i o n s  w i l l  p r o v i d e  i n f o r m a t i o n  that  wi ll  be i n v a l u a b l e  
to th e f a r m  o w n e r s  w h e n  they b e g i n  to lay o u t  their c r o p p i n g  plans.

T h e  p r o s p e c t i v e  a p p l i c a n t ,  for this and o t h e r  p r o j e c t s ,  w i l l  
be r e q u i r e d  to su bm it  a c o m p l e t e  p r e a u a l i f i c a t i o n  p a c k a g e  to d e t e r m i n e  
h i s  or her e l i g i b i l i t y  for the lo tt e ry . T h e  i n f o r m a t i o n  to be i n c l u d e d  
in t h i s  p a c k a g e  will be p r o o f  of a c t u a l  fa r m i n g  p?:perionce or a c o n t r a c t  
for f a r m  m a n a g e m e n t  s e r v i c e s ,  s u f f i c i e n t  c a p i t a l to in sur e a d e q u a t e  
f i n a n c i n g  for a farm p r o j e c t  of this  scope, A l a s k a n  r e s i d e n c y . and a 
f a r m  p l a n . T h i s  pl an  m u s t  c o n t a i n  a g e n e r a l  s c h e d u l e  of c l e a r i n g  
a n d  p r o d u c t i o n  i n t e n t i o n s  as w e l l  as a f i v e - y e a r  c a s h  flow  p r o j e c t i o n .  
T h i s  w i l l  i n s u r e  that the p r o s p e c t i v e  f a r m e r  k n o w s  the fi na n c i a l  c o m m i t­
m e n t s  r e q u i r e d  on a l a r g e  s c a l e  f a r m i n g  o p e r a t i o n s .

T o  p r e s e r v e  na t u r a l  w i l d l i f e  h a b i t a t s , s e v e r a l  a re as  in the D e l t a  
E x p a n s i o n  P r o j e c t  h av e b e e n  re se r v e d .  Tn D e l t a  W est , a g r o e n b e l t  al ong  
the r i v e r  h a s been set a s i d e  to i n s u r e  that the s a l m o n  s p a w n i n g  g r o u n d s  
w i l l  no t  be a f f e c t e d  by s i l t a t i o n  or h u m a n  e n c r o a c h m e n t .

On  D e l t a  East, the h ea d w a t e r s  of the C l e a r w a t e r  C r ee k  h a v e  be en  
p r o t e c t e d  in the sam e mai er. A l s o  on  D e l t a  East, an h i s t o r i c  P e r e g r i n e  
n e s t i n g  g r o u n d s  plu s all l a n d s  w i t h i n  a o n e  m i l e  r ad i u s  ha v e been 
r e s e r v e d .



N E N A N A  A G R I C U L T U R A L  P R O J E C T

S t a l l e d  in p a s t  y e a r s  d u e  to u n c e r t a i n t i e s  r e g a r d i n g  l a n d  o w n e r s h i p  
by S t a t e  and  F e d e r a l  g o v e r n m e n t s  and N a t i v e  C o r p o r a t i o n s ,  
the p l a n n i n g  process has g a i n e d  s i g n i f i c a n t  m o m e n t u m  t ow ar ds  a m a j o r  
a g r i c u l t u r a l  d e v e l o p m e n t  n ea r N e n a n a .  T h e  f i r s t  p h a s e  of t h e  T o t c h a k e t  
P r o j e c t ,  as it is c a l l e d  is l o c a t e d  in two t o w n s h i p s  d i r e c t l y  w e s t  of 
the C i t y  o f  N e n a n a ,  60 m i l e s  s o u t h  of  F a i r b a n k s .

Lo n g c o n s i d e r e d  o n e  of t h e  S t a t e ' s  p r i m e  a g r i c u l t u r a l  a r e a s , this 
p r o j e c t  is l o c a t e d  a d j a c e n t  to the A l a s k a  R a i l r o a d ,  c o n n e c t i n g  b e t w e e n  
F a i r b a n k s  a n d  th e S t a t e ' s  t i d e w a t e r  ports. In a d d i t i o n  to t h e  p o s i t i v e  
a s p e c t s  o f  t h i s  t r a n s p o r t a t i o n  link, the a r e a  ha s th e c a p a b i l i t y  of 
e x p a n d i n g  a g r i c u l t u r e  into t h e  r i v er  v a l l e y s  to the  west.

T h e  1 9 8 0  L e g i s l a t u r e  i n i t i a t e d  the p l a n n i n g  p r o c e s s  w i t h  an 
a p p r o p r i a t i o n  to d e t e r m i n e  t r a n s p o r t a t i o n  a cc es s,  f e a s i b i l i t y  o f  l i v e s t o c k  
and v e g e t a b l e  p r o d u c t i o n ,  and  a n a l y z e  o the r d e v e l o p m e n t a l  s t a g e s .  
P r e s e n t l y ,  th e U . S . D . A .  Soi l C o n s e r v a t i o n  S e r v i c e  ha s i d e n t i f i e d
1 7 5 . 0 0 0  a c r e s  o f  s o il s d e t e r m i n e d  to ha ve  e x c e l l e n t  p o t e n t i a l .  It is 
a n t i c i p a t e d ,  d u e  to access p r o b l e m s  and  the n e e d  to f i n a l i z e  o t h e r  
s e g m e n t s  o f  t h e  ind ust ry , and  the a c t u a l  d i s p o s a l  w i l l  not t a k e  p l a c e  
u n til  19 82  or 1983.

P O I N T  M A C K E N Z I E  P R O J E C T

In 1980, th e A l a s k a  S t a t e  L e g i s l a t u r e  a p p r o p r i a t e d  f u n d i n g  to 
i m p l e m e n t  a 1 5 . 0 0 0  ac r e p r o j e c t  d e s i g n e d  ^ a i n l y  to r e v i t a l i z e  the 
S t a t e ' s  e x i s t i n g  jdair.y i nd us t ry , 3^ t ra c t s  h a v e  b e e n  s u r v e y e d ,  
r oa ds h a v e  b e e n  built, and a p p l i c a t i o n s  by p r o s p e c t i v e  f a r m e r s  h a v e  
be en  a n a l y z e d  p r i o r  to a l o t t e r y  on M a r c h  6, 1981.

P r i o r  to th e i n i t i a l  f u n d i n g ,  the U n i v e r s i t y  o f  A l a s k a  C o o p e r a t i v e  
E x t e n s i o n  S e r v i c e  and the A a r i c u l t u r a l  E x p e r i m e n t  S t a t i o n  s t u d i e d  the 
lo cal  d a i r v  i n d u s t r y .  Th ev  c o n c l u d e d  that the m a i o r  rea son  t he  i n d u s t r y  
w a s  d e c l i n i n g  w a s  d u e  to a l ac k of c r i t i c a l  v o l u m e  to s u p p o r t  m o d e r n  an d 
e f f i c i e n t  p r o c e s s i n g  and d i s t r i b u t i o n  f a c i l i t i e s  in a d d i t i o n  to ma n y 
o t he r i n f r a s t r u c t u r e  c o m p o n e n t s .  A m i n i m u m  of 19 d a i r i e s ,  w i t h i n  
the P o i n t  M a c K e n z i e  Project; a r e  e x p e c t e d  to b e g i n  m i l k  p r o d u c t i o n  d ur i n g  
the ne x t t h r e e  y e a r s ,  and s o m e  a c t u a l  p r o d u c t i o n  m a y  c o m e  f r o m  the 
p r o j e c t  in e v e n  the fi rst  year.

In a d d i t i o n  to dai ri es ,  s e v e r a l  of the ne w t r a c t s  ar e e x p e c t e d  to 
c o n c e n t r a t e  on  g e n e r a l  f a r m i n g  a n d  v e g e t a b l e  p r o d u c t i o n . T h i s  i n d u s t r y  
ha s long b e e n  the m a i n s t a y  of t h e  M a t a n u s k a  V a l l e y ^  But' has a l s o  s u f f e r e d  
f r o m  s c a r c i t y  o f  la nd  and p r o d u c t i o n  to e xp a n d  to m o r e  e f f i c i e n t  m a r k e t i n g  
and  p r o c e s s i n g  f a c i l i t i e s .

M i l k  a n d  v e g e t a b l e s  a r e n ' t  th e o n l y  p r o d u c t s  c o m i n g  from P o i n t  
M a c K e n z i e .  D a i r y - b e e f  a n i m a l s  w i l l  be p r o d u c e d  to h e l p  s u p p o r t  the 
v e r y  c r i t i c a l  s e g m e n t  of the s t a t e ' s  J J v e s t o c k  i n d u s t r y  —  a m o d e r n  
a n d 'e f f i t i e h t  s l & u g h t e f  and p r o c e s s i n g 'f a b i l i t y .

A d d i t i o n a l  a r e a s  ’>ith a g r i c u l t u r a l  p o t e n t i a l  for s u b s e q u e n t  e x p a n s i o n  
h a v e  a l s o  b e e n  i d e n t i f i e d  near the  P o i n t  M a c K e n z i e  P r o j e c t  and w i l l  
be d i s c u s s e d  in th'' ne x t report.
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DELTA AGRICULTURAL PROJECT

Greater than 8 6 ^ of agricultural appropriations, other that those grants 

to the village gardening program, have been in the form of loans for renewable 

.resource dr ;elopment. All loans are adequately collateralized and will be 

repaid with interest to the state.

Loa n s - $ l l , 336,000-28.20%

1. land clearing

2.  infrastructure facilities

3. test marketing

approximately 50 percent has I 

been loaned to large agricultural 

enterprises and 50 percent 1

to small farmers I
POINT MACKENZIE PROJ ECT 

Loans $3,500,000-8.96%

1 . land clearing

lta and

P o i n t  MacKenzie^'"'-^

\ Ag. Projects 

\ Direct Appropriations 

\  $3,452,000-8.59%

AGRICULTURE REVOLVING 

LOAN FUND 

$20,000,000 - 49.75%

Direct 

Irants t\ 

tillage 

3ardening^
Programs

£l*-8Gi)7000-4.50%



F I N A N C I A L  S E C T I O N

T h e  p r i m a r y  s o u r c e  of d e v e l o p m e n t  c r e d i t  for A l a s k a ' s  f a r m e r s  
c o n t i n u e s  to be t h e  A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d  (ARLF) 
a d m i n i s t e r e d  by t h e  D i v i s i o n  of A g r i c u l t u r e .  T h e  f u n d  c e i l i n g  and 
c a p i t a l i z a t i o n  w a s  i n c r e a s e d  f r o m  7.8 m i l l i o n  to 20 m i l l i o n  in the 
l a s t  in it ia l p h a s e  o f  the D e l t a  P r o j e c t ,  as w e l l  as for p r o d u c t i o n  
e n t e r p r i s e s  in o t h e r  n e w  f a r m  a r e a s  of  the State. A u t h o r i z a t i o n  
l i m i t s  for p r o c e s s i n g  f a c i l i t y  wa s  i n c r e a s e d  in 1980, a l l o w i n g  
p r o c e s s i n g  l o a n s  up  to a $2 .5  m i l l i o n  limit. U n f o r t u n a t e l y ,  the 
i n c r e a s e  in 1980, a l l o w i n g  p r o c e s s i n g  lo a n f u n d s  a v a i l a b l e  di d  
no t  p r o v i d e  a d e q u a t e  m o n i e s  for an e x p a n s i o n  of  the p r o c e s s i n g  
f a c i l i t i e s  in the  st a t e .

1980 a l s o  s a w  t h e  n e w  s t a t e - s u p p o r t e d  C o m m e r c i a l  F i s h i n g  and_ 
A g  Ba n k b e c o m e  o p e r a t i o n a l .  H o w e v e r ,  g i v e n  the r e s t r i c t i o n s  un der  
w h i c h  c o m m e r c i a l  b a n k s  m u s t  o p e r a t e  an d  the la ck  of t r a c k  r e c o r d s  
of the ne w  f a r m e r s ,  t h i s  s o u r c e  has y e t  to m a k e  a s i g n i f i c a n t  
c o n t r i b u t i o n  t o w a r d  s a t i s f y i n g  th e  t o t a l  f i n a n c i n g  need

If the L e g i s l a t i v e  a nd  A d m i n i s t r a t i v e  p o l i c y  of  expa. o n  of 
the  s t a t e ' s  a g r i c u l t u r a l  i n d u s t r y  is to be s u c c e s s f u l l y  i n s t i t u t e d  
t h e  s t at e m u s t  c o n t i n u e  to p l a y  the l e a d  and  m aj or  r o l e  o f  the 
ind ust ry.  A l t e r n a t i v e  f i n a n c i n g  s o u r c e s  exist, bu t c o m m e r c i a l  
s o u r c e s  of c r e d i t  f i n d  it d i f f i c u l t  or i m p o s s i b l e  to o f f e r  c r e d i t  
to e n t e r p r i s e s  in n e w  a r e a s  of the St a t e ,  to e n t e r p r i s e s  w h i c h  
a r e  p r o g r a m m e d  to be i n - t h e  d e v e l o p m e n t  p h a s e  for up to t h r e e  
y ea r s ,  or to y o u n g  f a r m e r s  w i t h o u t  an A l a s k a n  tr ack  recor d.

In a d d i t i o n  to th e o b v i o u s  ne ed  for a d d i t i o n a l  l o a n  fun ds,  
b o t h  the C o u n c i l  a n d  the S t a t e  D i v i s i o n  of A g r i c u l t u r e  a r e  
d e v o t i n g  c o n s i d e r a b l e  e f f o r t  to loo k at the to tal s p e c t r u m  of 
a g r i c u l t u r a l  f i n a n c i n g .  T h i s  v i t a l  s e g m e n t  of the d e v e l o p m e n t  
e f f o r t  m e r i t s  a m o s t  t h o r o u g h  e x a m i n a t i o n  and a n a l y s i s ,  an d w i l l  
r e q u i r e  the full c o o p e r a t i o n  of a l l  f i n a n c i a l  i n s t i t u t i o n s .  A s  
the f ar mer s b e c o m e  m o r e  f i n a n c i a l l y  s ta ble , they w i l l  be t u r n i n g  
to m o r e  c o m m e r c i a l  t y p e  s o u r c e s  of f u n d i n g  su c h as the  C o m m e r c i a l  
F i s h i n g  and A g r i c u l t u r e  B a n k  and th e p r i v a t e  f i n a n c i a l  s e ct or .



M A R K E T I N G

O n e  of t h e  k e y  c o m p o n e n t s  of  a n y  i n d u s t r y  is m a r k e t i n g .  T h e  
A l a s k a  A g r i c u l t u r a l  A c t i o n  C o u n c i l  t o g e t h e r  w i t h  o t h e r  a g e n c i e s  
ha s been  v e r y  i n v o l v e d  in n o t  o n l y  i d e n t i f y i n g  p o t e n t i a l  m a r k e t s  
but  a c t u a l l y  p r o v i d i n g  m a r k e t i n g  for the past t h r e e  y e a r s .  T h r e e  
s p e c i f i c  g r a i n  m a r k e t s  h a v e  b e e n  i d e n t i f i e d .  T h e y  at 2 :

A. I n s t a t e  L i v e s t o c k  I n d u s t r y  - T h i s  primary, o b j e c t i v g ., of 
our a g r i c u l t u r a l  d e v e l o p m e n t  is e x p a n d i n g  f a s t e r - th a n m o s t  p e o p l e  
exp ected. V a r i o u s  l i v e s t o c k  s p e c i a l i s t s  and the U n i v e r s i t y  of 
A l a s k a  h a v e  b e e n  o u t l i n i n g  the  t r e m e n d o u s  p o t e n t i a l  for t h i s  d o m e s t i c  
i n d u s t r y  for m a n y  y e a r s .  I 11 s u m m a r y  th eir  c o n c l u s i o n  is t h a t  beef, 
and e s p e c i a l l y  s w i n e  o p e r a t i o n s ,  a r e  v e r y  v i a b l e  b u t  d e p e n d e n t  
on t hes e c o n d i t i o n s :

L i v e s t o c k  p r o d u c e r s  h a v e  a d e p e n d a b l e  s u p p l y  o f f e e d

w i t h  feedrprices in the "l ow er  48" st a t e s .  (Feed p r i c e s  
in g e n e r a l  ar e a f u n c t i o n  of  w o r l d  e x p o r t  p r i c e s . )  
L i v e s t o c k  p r o d u c e r s  h a v e  a c c e s s  tc m o d e r n  a n d  e f f i c i e n t  
s l a u g h t e r , p r o c e s s i n g , and m a r k e t i n g  f a c i l i t i e s .

B. E x n o r t  M a r k e t s  - S e v e r a l  foreign c o u n t r i e s  h a v e  i n d i c a t e d  
an i m m e d i a t e  d e s i r e  to p u r c h a s e  A l a s k a n  grain. T h i s  is a lar ge r 
v o l u m e  m a r k e t  t h a t  c o u l d  p o t e n t i a l l y  c o n s u m e  any  c o n c e i v a b l e  
am o u n t  of g r a i n  a s s u m i n g  the f o l l o w i n g  c o n d i t i o n s :

1. P r o d u c t s  a r e  p r i c e  c o m p e t i t i v e
2. P r o d u c t s  a r e  q u a l i t y  c o m p e t i t i v e
3. T r a n s p o r t a t i o n  f a c i l i t i e s  ( t id e wa te r ports) a r e  m o d e r n  and

I n - s t a t e  A l c o h o l  I n d u s t r y  - B a s e d  on s e v e r a l  s t u d i e s  
s p o n s e r e d  by t h e ~ D i v i s i o n  of E n e r g y  and  the A l a s k a  A g r i c u l t u r a l  
A c t i o n  C o u n c i l ,  th e p r o d u c t i o n  of e t h a n o l  and s u b s e q u e n t  g a s o h o l  
a p p e a r s  f e a s i b l e  in the futu re . P r e s e n t l y ,  t h e s e  s t u d i e s  are  
being e x p a n d e d  w i t h  h o p e s  of a p i l o t  p r o j e c t  w i t h i n  th e n e x t  s e v e r a l  
years. In a d d i t i o n  to u t i l i z i n g  low q u a l i t y  g r a i n  to p r o d u c e  
a l co ho l for e n e r g y ,  o n e  by p r o d u c t  w i l l  be a h i g h  p r o t e i n  m a s h  
that can be u s e d  as a p r o t e i n  s u p p l e m e n t  in a r a t i o n  for l iv e s t o c k .

T r a n s p o r t a t i o n  is a v i t a l  p m t t  of the a g r i c u l t u r a l  i n d u s t r y  
in all p a r t s  of  t h e  wor ld;  so m u c h  so t h a t  the k i n d s  of a g r i c u l t u r a l  
c o m m o d i t i e s  p r o d u c e d  and  w h e r e  the^ are  p r o d u c e d  ten d to be 
in f l u e n c e d  by t r a n s p o r t a t i o n  co st s.  T h e s e  c o s t s  i n c l u d e  m o v e m e n t  
of goods in to  as  w e l l  as o u t  of p r o d u c t i o n  areas.

C l o s e l y  r e l a t e d  to t r a n s p o r t a t i o n  of  a g r i c u l t u r a l  g o o d s  is 
the a v a i l a b i l i t y  o f  f a c i l i t i e s  to t r a n s f e r  p r o d u c t s  f r o m  o n e  f o r m  
of ca r r i e r  to a n o t h e r .  In m a n y  c s, p a r t i c u l a r l y  
in Al as ka , an a r e a  is s e r v e d  by o r t l y  o n e  m o d e  of t r a n s p o r t a t i o n .
It is t h e r e f o r e  n e c e s s a r y  to p r o v i d e  an e f f i c i e n t  m e a n s  to 
trans fer  g o o d s  b e t w e e n  c a r r i e r s .

( S u f f i c i e n t  land in g r a i n  p r o d u c t i o n )
L i v e s t o c k  p r o d u c e r s  c a n  b u y  fe ed  at p r i c e s  c o m p e t i t i v e

e f f i c i e n t .

T R A N S P O R T A T I O N



A l a s k a  is b e g i n n i n g  to d e v e l o p  th e p r o d u c t i o n  
s e g m e n t  of  its ri cu ltu ra l i n d u s t r y .  It 
h a s  b e g u n  by m a k i n g  land a v a i l a b l e  l a r g e l y  
for the p r o d u c t i o n  of sm all  g r a i n s .  In 
the e a r l y  y e a r s ,  a m a j o r p o r t i o n  of the  
g r a i n  p r o d u c e d  m u s t  be ex po r t e d .  H o w e v e r ,  
as this g r a i n  b a s e  expan ds,  it is r e a s o n a b l e  
to a s s u m e  t h a t  the l i v e s t o c k  and  p o u l t r y  
i n d u s t r y  w i l l  e x p a n d  as we l l a l l o w i n g  m o r e  
of the g r a i n  to be used in -st at e.  It is 
a l s o  p o s s i b l e  t h a t  in the f u t u r e  m o r e

v e g e t a b l e s  wi ll  be p r o d u c e d  in the state, 
at l e a s t  for the fresh, i n - s t a t e  m a rk et . 
A c t i o n  m u s t  be t & k e n  n o w  c o n c e r n i n g  
th e m a n n e r  in w h i c h  t h e s e  a g r i c u l t u r a l  
p r o d u c t s  w i l l  be m o v e d  t h r o u g h o u t  the
s t a t e  as w e l l  as to t i d e w a t e r  p o r t s  for
e x p o r t .

.Today the t r a n s p o r t a t i o n  s y s t e m  in 
A l a s k a  is no t d e s i g n e d  to h a u l  a n d 
h a n d l e  a g r i c u l t u r a l  products., R a i l r o a d s  
an d  roa ds , two of the p r i n c i p a l  m e a n s  to 
t r a n s p o r t  bulk goo ds,  s e r v i c e  o n l y  a v e r y  
s m a l l  p o r t i o n  of the sta te . Yet, m u c h  
of the land w i t h  a g r i c u l t u r a l  p o t e n t i a l  

d o e s  not lie n e a r  on e  or the o t h e r  of t h e s e  se rv ic es .
R u r a l  c o m m u n i t i e s  are s e r v i c e d  o n l y  by air or i n f r e q u e n t  b a r g e  

tr a ff ic . In m a n y  cases, this m a k e s  th e co st  p r o h i b i t i v e  to t r a n s p o r t  
f r es h p r o d u c t s  as we ll  as t r a n s p o r t  b u l k  c o m m o d i t i e s  n e e d e d  for p r o d u c t i o n .  
F u r t h e r ,  the r e g u l a t o r y  p o l i c y  of the s t a t e  has not f a v o r e d  m o v e m e n t  of
t h e s e  goo ds,  or the u p g r a d i n g  and  e x t e n d i n g  its p r e s e n t  a g r i c u l t u r a l
t r a n s p o r t a t i o n  system.

T h i s  la tt e r  c o n s i d e r a t i o n  s h o u l d  i n c l u d e  p r o v i s i o n s  for be tt e r  
l in ks b e t w e e n  rail, road, and w a t e r w a y s .  F u r t h e r  it w i l l  be n e c e s s a r y  
to d e v e l o p  r e g i o n a l  t r a n s p o r t a t i o n  s y s t e m  in a r e a s  r e m o t e  f r o m  m ajo r 
a g r i c u l t u r a l  p r o d u c t i o n  areas. In th i n m an ner , t he se r e g i o n s  wi l l 
be a b l e  to r e l y  o n a sup pl y  of f o o d  p r o d u c t s  p r o d u c e d  in A l as ka .  If 
A l a s k a n s  w i s h  to c o n si d er  e x p a n s i o n  of the S t a t e ' s  a g r i c u l t u r a l  
i n d u s t r y i t s  t r a n s p o r t a t i o n  s y s t e m  for a g r i c u ltural p r o d u c t i o n  
r e q u i r e m e n t s  an d c o m m o d i t i e s  m u s t  be im proved.

G R A I N  H A N D L I N G

D u r i n g  the 1979 L e g i s l a t i v e  s e s s i o n ,  $ 1 , 3 0 0 , 0 0 0  
w a s  a p p r o p r i a t e d  to be use d as a l o a n  to the M a s k a  
F a r m e r s  C o o p e r a t i v e ,  Inc. T h e  p u r p o s e  of this loan 
w a s  to p u r c h a s e  and  c o n s t r u c t  a c o u n t r y  g r ai n 
e l e v a t o r  to h a n d l e  the feed g r a i n s  p r o d u c e d  in Delta, 
f K e s e  m o n i e s  p r o v i d e d  dryi ng,  h a n d l i n g ,  and s t o r a g e  
for a p p r o x i m a t e l y  30 0, 000  b u s h e l s  of  g r a i n .  In 1980 
an a d d i t i o n a l  $ 3 0 0 , 0 0 0  wa s us ed  to e x p a n d  the s t o r a g e  
c a p a c i t y  to 5 0 0 , 0 0 0  b u s h e l s  and a d d  a s e c o n d  d r y i n g  
u n i t  to this s y s t e m  to f a c i l i t a t e  r e c e i v i n g  and 
p r o c e s s i n g  grai.i in a m o r e  t i m e l y  m a n  .er.



T h i s  is o n l y  th e f i r s t  p h a s e  o f a s y s t e m  for h a n d l i n g  A l a s k a n  
g r a i n .  P r o d u c t i o n  in 19 82  f r o m  the D e l t a  A g r i c u l t u r a l  P r o j e c t  a l o n e  
w i l l  r e q u i r e  t h r ee  t i m e s  the c a p a c i t y  t h a t  it n o w  has a v a i l a b l e .  In 
a d d i t i o n  to s t o ra ge , o ur  e x p o r t  c a p a b i l i t i e s  m u s t  be r e f i n e d  to p r o v i d e  
th e m o s t  e c o n o m i c a l  m e t h o d  o f  m o v i n g  g r a i n  to tide  wat er . T h e  two 
p r i m a r y  s e g m e n t s  of this s y s t e m  w i l l  be a t r a n s f e r  f a c i l i t y  to ta ke  
g r a i n  t r uc ke d  in t o F a i r b a n k s  f r o m  D e l t a  an d  p u t  it or. r a i l  for 
s h i p m e n t  to a port, a n d  a d o c k s i d e  t e r m i n a l  to p r o v i d e  s t o r a g e  and  
l o a d o u t  c a p a b i l i t i e s  o n t o  o c e a n  g o i n g  v e s s e l s .

T h i s  e x p o r t  e l e v a t o r  w i l l  a l s o  be a key  link in A l a s k a ' s f u t u r e  
a g r i c u l t u r a l  p r o j e c t s  also. W h e n  th e - IJenana p r o j e c t  c o m e s  into 
p r o d u c t i o n ,  the v o l u m e  of g r a i n  t h a t  w i l l  be a v a i l a b l e  for e x p o r t  w i l l  
be s u b s t a n t i a l .

A l t h o u g h  the e x p o r t  t e r m i n a l  is a n e c e s s i t y  at this s t a ^ e  of 
d e v e l o p m e n t ,  the a d d e d  v o l u m e  of t h r o u g h - p u t  r e s u l t i n g  fr o m 
N e n a n a  p r o d u c t i o n  s h o u l d  e n a b l e  the t e r m i n a l  f a c i l i t y  to g e n e r a t e  
s u f f i c i e n t  r e v e n u e  to d e f r a y  its o p e r a t i n g  a n d  d e b t  ser vi ce .

F E R T I L I Z E R

In 1 9 8 0  , tv/o ne w f e r t i l i z e r  
b l e n d i n g  p l a n t s  w e r e  a d de d to A l a s k a ' s  
a g r i c u l t u r a l  i n f r a s t r u c t u r e .

A l a s k a  M i l l  and Feed in A n c h o r a g e  
c o n s t r u c t e d  a b l e n d i n g  p l a n t  to s e r v i c e  the 
S o u t h - C e n t r a l  re g i o n .  T h i s  f a c i l i t y  ha s  
700 tons s t o r a g e  c a p a c i t y  w i t h  an 8 hou r 
t h r o u g h - p u t  c a p a c i t y  of 90 tons b ul k and  30 
to n s b ag ged .

In D e l t a  J u n c t i o n ,  the A l a s k a  F a r m e r s  . 
C o o p e r a t i v e .  Inc. ha s  b u il t a 6 ,0 00  ton p l a n t  
to s e r v e  the n e e d s  of i n t er io r A l a s k a n  farmers. 
T h i s  p l a n t  h a s  an 8 hour c a p a c i t y  of 400 ton 
b u l k  and 80 tons bagged.

T h e  final n e c e s s a r y  l i nk in the f e r t i l i z e r  
s u p p l y  li n e is a bulk m a t e r i a l s  h a n d l i n g  and 
t r a n sfe r f a c i l i t y  to tr an sf er  i n c o m i n g  p r o d u c t s  
lire 'i ra i l to t ruc k for d i s t r i b u t i o n  t:o tne 
f i n a l  d i s t i r a t i o n s .

A L A S K A  S L A U G H T E R  F A C I L I T I E S  P R E S E N T  A N D  F U T U R E  N E E D S

In or de r to fill the n e e d s  of an e x p a n d i n g  l i v e s t o c k  i n d u s t r y  
a n d  take a d v a n t a g e  o f e c o n o m i e s  of sc ale , a m o d e r n  s l a u g h t e r  f a c i l i t y  
c a p a b l e  of p r o c e s s i n g  1.00 h e a d  of  c a t t l e  and  400 head of h o g s  per 
d a y  is n e c es sa ry . C o n s t r u c t i o n  of  this  f a c i l i t y  w o u l d  p r o v i d e  t h re e  
Jliajor be nef it s:

/ 1. P r o v i d e  the m a r k e t i n g  o u t l e t  for
' the p r e s e n t  and f u t u r e  n e e d s  of the 

in du st ry .
I 2. P r o v i d e  long r a n g e  s t a b i l i t y
/ n e c e s s a r y  to e n c o u r a g e  l a r g e  s c a l e  

fe e d e r  o p e r a t i o n s  u t i l i z i n g  s t a t e  
\ a g r i c u l t u r e  and f i s h e r i e s  fe e d p r o d u c t s  
I 3. P r o v i d e  the A l a s k a n  c o n s u m e r  w i t h
' a q u a l i t y  p r o d u c t ,  d e l i v e r e d  f re sh  at 

a c o m p e t i t i v e  pr ice.



P e r h a p s  the m o s t  s i g n i f i c a n t  b e n e f i t  is th at  the f a c i l i t y  w o u l d  
p r o v i d e  the c a t a l y s t  n e e d e d  to c o m p l e t e  the feed g r a i n - l i v e s t o c k  
c y c l e . G i v e n  the r e a l i t y  of a s t r o n g  f a c i l i t y ,  the l i v e s t o c k  
p r o d u c e r s  can m a k e  the  c o m m i t m e n t  to g r o w t h  c o n f i d e n t  of the fu tu r e.

It sho uld  be u n d e r s t o o d ,  th e p r o p o s e d  n e w  f a c i l i t y  w o u l d  a u g m e n t  
the e x i s t i n g  i n - s t a t e  f a c i l i t i e s ,  n o t  r e p l a c e  them.

A G R I C U L T U R A L  R E S E A R C H  A N D  E X T E N S I O N

T h e  A l a s k a  A g r i c u l t u r a l  E x p e r i m e n t  S t a t i o n  a n d  the 
C o o p e r a t i v e  E x t e n s i o n  S e r vi ce . U n i v e r s i t y  of. A l a s k a ,  a r e  i m p o r t a n t  
c o m p o n e n t s  of A l a s k a ' s  a g r i c u l t u r a l  sy st em.  T h e  E x p e r i m e n t  S t a t i o n  
c a r r i e s  o u t  r e s e a r c h  to i n c r e a s e  the p r c d u c t i o n  of fo od  an d  w o o d  
p r o d u c t s  in A l a s k a ;  t he  E x t e n s i o n  s e r v i c e  t r a n s f e r s  t e c h n o l o g y  
r e s u l t i n g  from  th is  r e s e a r c h  to fa rm er s,  r a n c h e r s  an d l a n d  m a n a g e r s .

A l as ka , h o w e v e r ,  ha s  a g m a l l e r  r e s e a r c h  an d e x t e n s i o n  p r o g r a m  
.in a g r i c u l t u r e  tha n a n y  o t he r state. T h e  s u c c e s s  of c u r r e n t  a g r i c u l­
tural p r o j e c t s  an d  th e d e v e l o p m e n t  of 5 0 0 , 0 0 0  a c r e s  of n e w  la nd  
for c r o p  p r o d u c t i o n  by 1990  w i l l  d e p e n d  on h o w  w e l l  a g r i c u l t u r a l  
r e s e a r c h  and e x t e n s i o n  in A l a s k a  c a n  be e x p a n d e d  to e q u a l  the 
e f f e c t i v e n e s s  of  t h e s e  p r o g r a m s  in o t h e r  state s.

In the a b s e n c e  of  e f f e c t i v e  and c o n t i n u i n g  r e s e a r c h ,  A l a s k a ' s  
a g ri c .lture c a n n o t  c o m p e t e  wi t h the p r o d u c t i o n  of  c o m m o d i t i e s  in 
o t h e r  st at e s  w h e r e  s t r o n g  p r o g r a m s  in a g r i c u l t u r a l  r e s e a r c h  ar e  
p r o v i d e d  t h r o u g h  the p u b l i c  sect or.  S p e c i f i c  g a p s  in A l a s k a ' s  
f a c i l i t i e s  an d s t a f f  .for r e s e c .ch a t ‘the E x p e r i m e n t  S t a t i o n  i n c l u d e  
p l a n t  b r e e d i n g  and  g e n e t i c s  for i n t e r i o r  A l a s k a ,  a g r i c u l t u r a l  
e n t o m o l o g y  a p p l i e d  s o i l  p h y s i c s ,  p l a n t  p h y s i o l o g y  an d b i o c h e m i s t r y ,  
soil c l a s s i f i c a t i o n  a n d  g e n e n i s ,  v e t e r i n a r y  sc ie n c e ,  a n i m a l  p r o d u c t i o n  
on n a t i v e  r a n g e l a n d ,  m e a t  s c i en ce , r e i n d e e r  m a n a g e m e n t ,  so il  
m i c r o b i o l o g y ,  f o r e s t  m a n a g e m e n t  and h u m a n  n u t r i t i o n .  E v e n  in f u l l y  
d e v e l o p e d  s t a t e  E x p e r i m e n t  St at i o n s ,  a g r i c u l t u r a l  s c i e n t i s t s  r e m a i n  
o n l y  a b ou t 8 to 10 y e a r s  a h e a d  of s i g n i f i c a n t  p r o b l e m s  in p l a n t  and 
an i m a l  p r o d u c t i o n ;  d i s e a s e ,  i n s e c t  and w e e d  c o n tr o l;  soil  an d w a t e r  
m a n a g e m e n t ;  an d c h a n g i n g  e c o n o m i c  and s o c i a l  c o n d i t i o n s .

M u c h  of the a g r i c u l t u r a l  r e s e a r c h  and e x t e n s i o n  in A l a s k a  w i l l  
need to be d o n e  in the p u b l i c  secto r. R e s e a r c h e r s  in the p r i v a t e  
se c to r rely o n the E x p e r i m e n t  S t a t i o n  to p r o v i d e  p r i m a r y  i n f o r m a t i o n  
for A l a s k a n  a g r i c u l t u r e .  I n v e s t m e n t  t h r o u g h  the p u b l i c  s e c t o r  for 
a g r i c u l t u r a l  r e s e a r c h  an d e x t e n s i o n  w i l l  pa y  of f  in the f o r m a t i o n  
of a s u c c e s s f u l  and  c o m p e t i t i v e  a g r i c u l t u r a l  i n d u s t r y  for A l a s k a . 
N a t i o n a l l y ,  the a n n u a l  r a t e  of re t u r n  on a g r i c u l t u r a l  r e s e a r c h  
e x p e n d i t u r e  in the p u b l i c  se c to r is on  the o r d e r  of 50 p e r c e n t .



T h e  f o l l o w i n g  s e g m e n t s  a r e  r e c o g n i z e d  as v i t a l  c o m p o n e n t s  o f  the 
e n t i r e  A l a s k a n  a g r i c u l t u r a l  d e v e l o p m e n t  p r o g r a m .  W h i l e  it is n e c e s s a r y  to 
c o n s i d e r  t h e s e  a r e a s ,  it m u s t  be p o i n t e d  o u t  t h a t  t h e y  d o n o t  
c o m e  u n d e r  the l e g i s l a t i v e  m a n d a t e  o f  t h e  A g r i c u l t u r a l  A c t i o n  C o u n c i l .
W e  a r e  t h e r e f o r e  i n c l u d i n g  t he se  s u b j e c t s  for i n f o r m a t i o n a l  

p u r p o s e s  >



N O N  P R O J E C T  F A R M L A N D S

D u r i n g  th e p a s t  th ree ye a rs , s a l e s  of  a g r i c u l t u r a l  land  by the 
S t a t e  n o t  i n c l u d e d  in m aj or  p r o j e c t - t y p e  d i s p o s a l s  has o c c u r r e d  
at a f a i r l y  r a p i d  pace.

S i n c e  the f a l l  of 1978, t h er e h a v e  b e e n  265 p a r c e l s  o f f e r e d  for 
sa le, t o t a l i n g  a p p r o x i m a t e l y  4 6 , 0 0 0  acr es.  T h e s e  u n i t s  r a n g e  in 
s i z e  f r o m  20 a c r e s  to 1 ,12 0 a c r e s  w i t h  the m a j o r i t y  of the u n i t s  
w i t h i n  the 1 6 0 - 6 4 0  acre  s i z e  range. S a l e  a r ea s i n c l u d e d  D e l t a  
J u n c t i o n ,  F a i r b a n k s ,  T a l k e e t n a ,  C o p p e r  C e n t e r ,  H o m e r ,  and G u s t a v u s .  
A p p r o x i m a t e l y  1 4 , 0 0 0  a cr es  of t h e s e  d i s p o s a l s  in the P o t l a t c h  P o n d s  
a r e a  n e a r  F a i r b a n k s  c o n t i n u e  to be h e l d  f r o m  f i n a l  c o n v e y a n c e  to 
l o t t e r y  w i n n e r s  by c o u r t  a c t i o n  a g a i n s t  the Sta te.

T h e  m a j o r i t y  o f  the u ni ts  h a v e  b e e n  d i s p o s e d  o f v i a  the l o t t e r y  
p r o c e s s  and a p p l i c a n t  i n t e r e s t  has  b e e n  high. T h e  fall  19 79  s al es  
at T a l k e e t n a  a n d  D e l t a  J u n c t i o n  a v e r a g e d  50 a p p l i c a t i o n s  per  p a r c e l  
o f f e r e d .  D i s p o s a l s  at a u c t i o n  w h i c h  i n c l u d e d  T a n a n a  Loop, F o u r -  
M i l e  H i l l  a n d  the  T w o  R i v e r s  s a l e  s h o w e d  c o n s i d e r a b l e  b i d d e r  i n t e r e s t  
and  m o s t  p a r c e l s  sold over m i n i m u m  bid. T h e  a u c t i o n  ty p e s a l e  is 
p o p u l a r  in a r e a s  w h e r e  f ar mi ng  is c u r r e n t l y  g o i n g  on  s i n c e  p r e­
f e r e n c e  r i g h t s  a r e  a l l o w e d  to l o c a l  f a r m e r s  to e x p a n d  their p r e s e n t  
u n i t s .

T h e  m a j o r i t y  of  the p a r c e l s  a r e  s o l d  w i t h  s o m e  type of d e v e l o p m e n t  
s c h e d u l e  r e q u i r e d .  T h e s e  v a r y  in y e a r s  and p e r c e n t  c l e a r e d  f r o m  
o n e  a r e a  to th e next. D e v e l o p m e n t  s h c e d u l e s  a r e  c o n s i d e r e d  by 
l o c a l  a r e a  f a r m e r s  as a n e c e s s a r y  r e q u i r e m e n t  on  al l  f u t u r e  sales.
A n u m b e r  of the p a r c e l s  do not  h a v e  c u r r e n t  a c c e s s  s u c h  as the T a l k e e t n a  
and P o t l a t c h  P o n d s  sales. In al l  c a s e s  w h e r e  a c c e s s  is no t  c u r r e n t l y  
a v a i l a b l e ,  th e d e v e l o p m e n t  s c h e d u l e  d o e s  not  b e g i n  u nt il  a c c e s s  
o c c u r s .

W h i l e  m a n y  of  the s ma ll er  s i z e  t r a c t s  are  no t  c o n s i d e r e d  e c o n o m i c  
u n i t s  f r o m  a c o m m e r c i a l  a g r i c u l t u r e  s t a n d p o i n t /  they ar e p o p u l a r - 7 
la n d d i s p o s a l  units. T h e  s m a l l  t r a c t s  a l l o w  the s u b s i s t e n c y  type 
r e s i d e n t  an d the  p a r t  time fa rm er  to try their e f f o r t s  at a g r i c u l t u r e  
in A l a s k a  w i t h o u t  la rge  c a p i t a l  o u t l a y s .  T h e  m a j o r  p r o b l e m  w i t h  
s m a l l  t r a c t s  w i t h o u t  c o m m e r c i a l  p o t e n t i a l  and s u f f i c i e n t  c a s h  fl ow  
is the i n a b i l i t y  to a c q u i r e  f i n a n c i n g  for fa rm  d e v e l o p m e n t  a c t i v i t i e s .  
T h e s e  f a r m e r s  m u s t  rely on n o n - f a r m  i n c o m e  to p a y  for the f a r m  
d e v e l o p m e n t  c os t s .

T h e  e s t i m a t e d  25 p e r c e n t  of t h e s e  u n i t s  that a re  in the 200 
a c r e s  s i z e  or l a r g e r  ma y  b e c o m e  v i a b l e  f ar ms  as the m a r k e t i n g  
i n f r a s t r u c t u r e  is e s t a b l i s h e d  for l i v e s t o c k - t y p e  a c t i v i t i e s  in 
A l a s k a .  T h e  s e c o n d  ma jor  r e q u i r e m e n t  w i l l  be the a v a i l a b i l i t y  of 
f a r m  f i n a n c i n g ,  p a r t i c u l a r l y  for lan d c l e a r i n g  on  the u n it s w i t h  
d e v e l o p m e n t  s c h e d u l e s .



SUBSISTENCE

As stated, t h e r e  a r e  m a n y  people who are farming s m a l l  a c r e a g e s  

in Alaska. T h e y  a r e  f a r m i n g  for various reasons; s u b s i s t e n c e  f a m i l y  

income or ju s t  for p l e a s u r e .  Whatever the reason, a ll c o n t r i b u t e  to 

the food s u p p l y  for A l a s k a n s .  Yet, the State has n o  c o h e r e n t  p o l i c y  

which supports th e i r  e f f o r t s .

This lack o f  p o l i c y  is partic u l a r l y  evident in the n a t i v e  c o m­

munities. In the p a s t  s e v e r a l  years, several millions o f  d o l l a r s  h a v e  

been spent in g r a n t  m o n e y  to a s s i s t  these communities in p r o d u c i n g  some 

of their own food p r o d u c t s .  T h i s  alone is not enough.

Wha t  is n e e d e d  is a s s i s t a n c e  in producing the food p r o d u c t s ,  

assistance in u s i n g  the p r o d u c t s ,  and as efforts pro g r e s s ,  a s s i s t a n c e  

in marketing the p r o d u c t s  to those w ho are not involved in a g r i c u l t u r a l  

production b u t  a p p r e c i a t e  a fresh product. Evidence is v e r y  h i g h  

that these s e r v i c e s  a r e  d e s i r e d .

. Foo d  p r o d u c t i o n  e f f o r t s  hav e  begun in the Galena, K o b u k  and 

lower Y u k o n  ar e a  w i t h  v i l l a g e  gardens, on the Seward p e n i n s u l a  

with reindeer, a n d  in the K u s k o k w i m  River valley wh e r e  a s m a l l  c o m­

mercial truck f a r m  is o p e r a t i n g .  A coherent planning e f f o r t  in­

cluding loan p r o g r a m s ,  a p p l i e d  research and education w i t h  a l m o s t  

immediate a p p l i c a t i o n  o f  the p l a n  must be begun now to a i d  r e g i o n a l  

food producers.

R E I N D E E R  INDUSTRY

Reindeer h e r d i n g  is a ma j o r  segment of Alaska's l i v e s t o c k  

industry. For 1980 it is e s t i m a t e d  that 25,000 reindeer in 18 

herds are r o a m i n g  g r a z i n g  l a n d s  in Alaska. The m a j o r i t y  o f  h e r d s  are 

on the Seward a nd B a l d w i n  Peninsulas. Additional h e r d s  a r e  l o c ated on 

Nunivak, St. L a w r e n c e ,  a n d  Hagemeister Islands. A  final herd, j o i ntly 

owned by the St. G e o r g e  T a n a q  Corporation and Tanadqusix C o r p o r a t i o n  

of St. Paul Island, alone, a p p r o x i m a t e l y  14.5 million a c r e s  a r e  under 

permit for r e i n d e e r  g r a z i n g .

Through m o s t  o f  the h i s t o r y  of reindeer in Alaska, h e r d i n g  has 

been largely a p a r t  o f  the s ubsistence economy. In the p a s t  few 

years, however, the i n d u s t r y  h a s  started to move into the m o d e r n  

business world. I n c r e a s e s  in p rices for reindeer p r o d u c t s  su c h  as 

meat and v e lvet a n t l e r  h a v e  g i v e n  the industry renewed po t e n t i a l .  

Current reindeer h e r d  o w n e r s  a re attempting to expand their he r d s 

while interest is b e i n g  e x p r e s s e d  by other Natives in s t a r t i n g  new 

herds. A t  the v e r y  least, it is currently estimated that the S eward 

Peninsula co u l d  s u p p o r t  4 5,000 reindeer. This number is s u r e  to be 

increased as the r e s u l t s  o f  the current SCS range s u r v e y  o f  the 

Seward Peninsula a r e  t r a n s l a t e d  into range management p lans. It *



has bee n e s t i m a t e d  t h a t  A l a s k a  ha s  1 0 0 , 0 0 0 , 0 0 0  a c r e s  o f r a n g e l a n d s  
tha t are c u r r e n t l y ,  or ha ve  in the p as t,  s u p p o r t e d  d o m e s t i c  r e i n d e e r  
g r a zi ng . T h e s e  l a n d s  h a v e  b e e n  e s t i m a t e d  as c a p a b l e  o f  s u p p o r t i n g
4 0 0 , 0 0 0  r e in de er .

It is p r o b a b l y  u n r e a l i s t i c  to b e l i e v e  tha t the A l a s k a  r e i n d e e r  
i n d u s t r y  has r e a l  p o t e n t i a l  to e x p a n d  to the a b o v e  n u m b e r s .  E v e n  
in the a b s e n c e  o f  e c o n o m i c  c o n s i d e r a t i o n ,  land u s e c o n f l i c t s  or 
o t h e r  d i f f i c u l t i e s  w o u l d  p r e v e n t  this  f r o m  o c c u r r i n g .  H o w e v e r ,  it 
is no t  u n r e a l i s t i c  to b e l i e v e  t h a t  the i n d u s t r y  h a s the p o t e n t i a l  
to ex pa n d  s i g n i f i c a n t l y  in a r e a s  w h e r e  it n o w  e xi st s,  as w e l l  as 
in s p e c i f i c  a r e a s  w h e r e  it f o r m e r l y  e x i s t e d ,  the l o w er  K o s k o k w i m  
a r e a  is an e x a m p l e .

W h a t  w o u l d  it t a k e  for the r e i n d e e r  i n d u s t r y  to e x p a n d ?  As w i t h  
all l i v e s t o c k  a g r i c u l t u r e ,  it w i l l  take, a b o v e  all, h e r d  o w n e r s  
and h e r d e r s  v e r s e d  in m o d e r n  a n i m a l  h u s b a n d r y  an d b u s i n e s s  m a n a g e m e n t .  
A s t a r t  is b e i n g  m a d e  t h r o u g h  r e s e a r c h  a n d e d u c a t i o n a l  p r o g r a m s  of 
the U n i v e r s i t y  o f  A l a s k a ' s  A g r i c u l t u r a l  E x p e r i m e n t  S t a t i o n ,  I n s t i t u t e  
of A r t i e  B i o l o g y ,  a n d  C o o p e r a t i v e  E x t e n s i o n  S e r v i c e .  A d e q u a t e  
f i n a n c i n g  w i l l  b e r e q u i r e d  as h e r d  o w n e r s  a t t e m p t  to e x p a n d  the 
i m p r o v e d  f a c i l i t i e s .  F i n a l l y ,  r e i n d e e r  h e r d i n g  f a c e s  the s a m e  
p r o b l e m  as the r e s t  of A l a s k a ' s  a g r i c u l t u r e  w h e n  it t r i e s  to ex pa nd . 
T h e  lack of a d e q u a t e  m a r k e t i n g  i n f r a s t r u c t u r e  w i l l  m a k e  it d i f f i c u l t  
to m a r k e t  l a rg e q u a n t i t i e s  of r e i n d e e r  p r o d u c t s .  A s  the r e i n d e e r  
i n d u s t r y  e x p an d s,  a d d i t i o n a l  i n f r a s t r u c t u r e s  w i l l  be r e q u i r e d  if 
the i n d u s t r y  is to r e a c h  its full p o t e n t i a l .

S T A T U S  O F  A L A S K A " S  R A N G E L A N D S  IN 1980

E f f i c i e n t  us e  o f  A l a s k a ' s  r a n g e l a n d s  is the key fa c t o r  to the 
d e v e l o p m e n t s  of a s u c c e s s f u l  A l a s k a n  l i v e s t o c k  i nd us t r y .  W i t h o u t  
this lo w c o s t  f e e d  b a s e  the A l a s k a n  l i v e s t o c k  i n d u s t r y  w o u l d  h a v e  
not been  in e x i s t e n c e  today.

It is a p p a r e n t  t h a t  to f u r t h e r  d e v e l o p  the l i v e s t o c k  i n d u s t r y  
a d d i t i o n a l  g r a z i n g  l a n d s  m u s t  be i d e n t i f i e d  an d m a d e  a v a i l a b l e ,  and 
e x i s t i n g  g r a z i n g  l a n d s  m u s t  be u t i l i z e d .  H o w e v e r ,  the a b i l i t y  to 
i d e n t i f y  and u t i l i z e  g r a z i n g  l and s has  be en  r e s t r i c t e d  by n u m e r o u s  
facto rs.  A d d i t i o n a l  g r a z i n g  la nd s to a v a r i e t y  of l a n d l o o r d s  t h e r e b y  
m a k i n g  land a c q u i s i t i o n  c o m p l i c a t e d .  U t i l i z a t i o n  of e x i s t i n g  
g r a z i n g  lands a r e  p l a g u e d  by lack of m a r k e t  s t r u c t u r e  a n d  f a c i l i t i e s  
po or  a c c e s s i b i l i t y  a n d  the c o s t  of w i n t e r  feed.

S o l u t i o n s  to t h e s e  f a c t o r s  l i m i t i n g  g r o w t h  of the l i v e s t o c k  
i n d u s t r y  m u s t  be i d e n t i f i e d  and p r i o r i t i z e d .  It is o b v i o u s  h o w e v e r ,  
that  a s u c c e s s f u l  l i v e s t o c k  i n d u s t r y  is d e p e n d e n t  o n  a d d i t i o n a l  
g r a z i n g  lands. A c o n c e r t e d  e f f o r t  to c o l l e c t  r a n g e  r e s o u r c e  d a t a  
an d  r e s e a r c h  the e f f e c t  of l i v e s t o c k  p r o d u c t i o n  in o t h e r  r e s o u r c e  
v a l u e s  must o c c u r .  O n c e  it is p r o v e n  that g r a z i n g  is an e f f i c i e n t  
use d£ A l a s k a ' s  r e s o u r c e s  i n s t e a d  of an e n v i r o n m e n t a l l y  d a m a g i n g  
land use a c t i v i t y  a d d i t i o n a l  g r a z i n g  l a n ds  w i l l  m o s t  l i k e l y  b e c o m e  
a v a il ab le .
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*

State of Alaska
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D e a r  S i r  o r  M a d a m :

T h a n k  y o u  f o r  y o u r  i n t e r e s t  i n  t h e  C i t y ' s  p r o p o s e d  c l e a r ­

i n g  a n d  w o o d  f i b e r  h a r v e s t  p r o g r a m  i n  t h e  N e n a n a - T o t c h a k e t  

A g r i c u l t u r a l  D e v e l o p m e n t  p r o j e c t .

A s  y o u  m a y  k n o w ,  c o n c e r n  h a s  b e e n  e x p r e s s e d  a r o u n d  A l a s k a  

a b o u t  t h e  c l e a r i n g  m e t h o d s  w h i c h  h a v e  b e e n  u s e d  to d e v e l o p  

a g r i c u l t u r a l  l a n d s  i n  t h e  S t a t e ,  O u r  p r o g r a m ,  w h i c h  h a s  b e e n  

d e v e l o p e d  a f t e r  e x t e n s i v e  d i s c u s s i o n s  w i t h  r e p r e s e n t a t i v e s  o f  

i n d u s t r y  a n d  g o v e r n m e n t  a n d  r e v i e w  o f  m e t h o d s  u s e d  e l s e w h e r e  

w i l l ,  w e  b e l i e v e , '  c o r r e c t  s o m e  o f  t h e  m a j o r  c l e a r i n g  p r o b l e m s  

s u c h  a s  f i r e  a n d  r e s o u r c e  w a s t e .

M o r e  i m p o r t a n t l y ,  b y  e n c o u r a g i n g  p r i v a t e  i n i t i a t i v e  a n d  

p r i v a t e  p r o f i t  i n  t h e  p r o g r a m  f r o m  t h e  b e g i n n i n g  w e  h o p e  to 

f o s t e r  t h e  d e v e l o p m e n t  o f  a n e w  i n d u s t r i a l  b a s o  f o r  t h e  I n t e r i o r  

i n  w o o d  f i b e r  h a r v e s t  a n d  p r o c e s s i n g  a s  a s p i n  o f f  t o  o u r  p r i m a r y  

i n t e r e s t  i n  a g r i c u l t u r e .  - ! >

j: n V  ' V I  I 5 " ' -
T h e  m a t e r i a l s  i n  t h e  p a c k a g e  w e r e  a s s e m b l e d  in o r d e r  to 

p r o v i d e  c u r r e n t  b a c k g r o u n d  i n f o r m a t i o n  w h i c h  y o u  w i l l  n e e d  in 

o r d e r  t o  d e c i d e  w h e t h e r  o r  n o t  to p r e p a r e  a s t a t e m e n t  o f  i n t e r e s t .  

T h e  m a t e r i a l s  i n c l u d e :  /-------- .i : I ,f "•

• fr'i' r  c- *f A  j /
1. A  c o p y  o f  o u r  l e g a l  a d. 1 ^  ’ y  r*y
2« A n  a r e a  m a p .  .... . —

3. A  d r a f t  R E Q U E S T  F O R  P R O P O S A L S .

4. A  p a p e r  p r e p a r e d  b y  M e a d  T r e a d w e l l  f o r  t h e  A l a s k a

S t a t e  S e n a t e  t i t l e d ,  " U s e  o f  T r e e s  t o  b e  C l e a r e d  

F r o m  A l a s k a  A g r i c u l t u r a l  L a n d s  t o  D e v e l o p  a N e w  

W o o d  r i b o r  I n d u s t r y :  A  P r o p o s a l  f o r  S t a t e  P o l i c y . "

A d d i t i o n a l  i n f o r m a t i o n  is a l s o  a v a i l a b l e  in t h e  C i t y  o f f i c e s  

a n d  in t h o  o f f i c e s  o f  p a r t i c i p a t i n g  S t a t e  a n d  F e d e r a l  a g e n c i e s .  

O f f i c i a l  e s t i m a t e s  a r e  a l s o  b e i n g  c o m p i l e d  b y  t h e  S t a t e  o f  

A l a s k a  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  o n  t h o  a c t u a l  q u a n t i t y  

of  w o o d  f i b e r  w i t h i n  t h o  t w o  t o w n s h i p s  n n d  y o u  w i l l  b e  

r e c e i v i n g  t h e s e  e s t i m a t e s  a s  s o o n  a s  t h e y  a r e  a v a i l a b l e .



W e  w o u l d  a p p r e c i a t e  i t  i f  y o u  w o u l d  c a r e f u l l y  r e v i e w  t h e  

D R A F T  R E Q U E S T  F O R  P R O P O S A L S . T h e  D r a f t  R e q u e s t  r e p r e s e n t s  p r o ­

p o s e d  p e r f o r m a n c e  s t a n d a r d s  w h i c h  t h e  C i t y  b e l i e v e s  a r e  n e c e s s a r y  

t o  a c h i e v e  t h e  p r o g r a m  g o a l s  a n d  o b j e c t i v e s .  W h e n  i t  is i n  

f i n a l  f o r m  t h e  R e q u e s t  f o r  P r o p o s a l s  w i l l  b e  t h e  b a s i s  f o r  f o r m a l  

b i d d i n g  a n d  f i n a l  n e g o t i a t i o n s  w i t h  t h e  c o m p a n y  o r  c o m p a n i e s  

w h i c h  r e s p o n d  t o  t h e  r e q u e s t .

F o r  f u r t h e r  i n f o r m a t i o n  p l e a s e  c a l l  e i t h e r  m y s e l f  o r  S t e v e  

B a i n b r i d g e  a t  ( 9 0 7 )  8 3 2 - 5 4 4 1  i n  N e n a n a  o r  J e r r y  S m e t z e r , D e v e l o p ­

m e n t  R e p r e s e n t a t i v e  f o r  t h e  C i t y  o f  N e n a n a ,  a t  ( 9 0 7 )  4 5 2 - 6 5 0 0  

i n  F a i r b a n k s .

T h a n k  y o u  a g a i n .  I l o o k  f o r w a r d  t o  h e a r i n g  f r o m  y o u .



LEGAL AD

NOTICE OF REQUEST FOR STATEMENTS OF INTEREST IN A  TIMBER H A R VEST AND CLEARING 
PROJECT WEST OF NENANA, ALASKA.

The City of Nenana, Alaska, in cooperation with the State of Alaska, 

department of Natural Resources is seeking statements of interest from 

private companies involved with harvesting, processing and marketing 

wood fiber resources to conduct a 1 year program of clearing, processing 

grading, and marketing wood fiber resources on two townships comprising

46,080 acres west of Nenana, Alaska. The two townships— described as T o w n­

ship 4South, Ranees 10 and 11 West, Fairbanks, Meri d i a n — have been ' 
identified by the City of Nenana for Phase I of a lone x'nnge agricultural 

development program in a region more commonly known'-nsr'Toichaket .’’’The 

region generally contains Class II and Class III agricultural soils under 

extensive forest cover, and the company selected to conduct the program 

will be required to leave the cleared areas in a condition suitable for 

cultivation and planting during 1982.

This is a notice only. Firms planning to respond to this request for 

statements will need to request a package of materials which contains 

background information and more fully describe the project goals, 

objectives, and proposed performance requirements.

A dditional materials may be requested either by telephone or by writing 

to the following people:

1. Mayor John B. Coghill or 

Steven Bainbridge-City Engineer 

City of Nenana

Box 00070 »*

Nenana, Alaska 99760 Phone: (902) 832-5441

2, Jerry Smetzer,

Development Representative 

Northern Development Associates 

SR 20779
Fairbanks, Alaska 99701 • Phortef (907) 542^6500

(24 hr message Phone)

Deadline for receipt of statements io 2j00P,M, Mondny, February 2,

1981 Interested firms are entourage to request project materials 

as soon as possible.

T OE CITY OF NENANA IS AN EQUAL . OPPORTUNITY EMPLOYER,
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D R A F T  R E Q U E S T  F O R  P R O P O S A L S

ISSUED DY THE CITY OF NENANA, ALASKA 

January 2, 1901

The City of Nenana, Alaska in cooperation with the State of Alaska, 

Department of Natural Resources is seeking proposals From private 

companies involved with clearing, harvesting, processing, and marketing 

wood Fiber resources to conduct a one year program designed to accom­
plish the program goal described below.

The City of Nenana and the Agricultural Action Council of the State of 

Alaska have determined that this goal is essential to the completion of 

Phase I of a 20 year program of Agricultural development in an undevel­

oped region west of Nenana, Alaska. The region comprises a gross area 

in excess of 350,000 acres under extensive Forest cover of which 175,000 
acres have been classified a3 Class II and Class III agricultural soils 

by the Soil Conservation Service. This region is more commonly known as 
Totchaket.

The City is the prime sponsor of the Totchaket Agricultural Project and 

will be, with the Fairbanks oFfice of the Department of Natural Resource 

the primary point of contact For all companies submitting proposals.

PROGRAM COAL

To clear, harvest, and market wood Fiber resources from
46,080 acres of Forested land west of Nenana, Alaska; and 

to prepare the cleared lands For planting and cultivation 

during 1902.

PROGRAM OBJECT IVES

1. Through the use of clear cutting, shear cutting, dc- 

stumping, root plowing nnd other appropriate methods 

tne harvest of all wood Fiber resources within two 

contiguous townships comprising 46,080 acres described 

legally as follows: Township 4 South; Rnnges 10 one' 11 

West, Fairbanks Meridian;

2. The Processing, grading, marketing, nnd 3nie oF wood 

fiber resources such as wood chips nnd other products 
For which a market exists;

3. •The stockpiling and/or windrowing, ns appropriate to
minimize Fire risks, of all rcmnining wood Fiber 
resources For Future use as hog Fuel, energy and/or 
power production, or other recommended applications 

toward tho eventual use of the cleared nrcn For agri­

cultural production;



D R A f T  R E Q U E S T  F O R  P R O P O S A L S

P u g c  2

PROr.RAH BB.ICCTIVES (Cont.) .

A. The general contouring nnd preparation of the cleared land 

for plowing and further preparation for planting scheduled 

to begin during spring of 1902, according to clearing stan­

dards established by the State of Alaska.

PROPOSAL REQUIREMENTS

Companies responding to this request for proposals will need to demonstrate 

their familiarity with and ability to use appropriate technology, nnd stan­
dard practices within the industry and within applicable regulatory proce­
dures to accomplish the following tasks in advance of tne clearing activity:

/

1. Development, if necessary, of overland access along a route 
designated by the City of Nenuna to the two townships, and 
within the two townships to proposed clearing areas;

2. Based on micro-mc-teorlogicnl data for the designated townships, 

design, survey arid delineation of clearing areas, and proposed 

clearing schedules by area, subject to approval bv the City and 

the Department of Natural Resources;

3. Survey, appraisal and preparation of preliminary estimates by 

grade und quantity of the market value of all wood fiber 

resources based on field surveys of wood quantity conducted 

by the City, the Department of Natural Resources or their 

representatives;

A. A proposed method of transporting marketable resources to 

market;

5. The development of a method by which the City of Nenana and 

other interested parties will be able to monitor program 
progress; to assess its coot effectiveness for clearing 
beyond the original two townships; and to evaluate its value 

ir. stimulating the long term economic development of interior 

Alaska;

6. The method required under 3. above shall include either a test 
site selected within the two townships, or a demonstration of 
the program methodology under field conditions prior to April 1,

■ 1901.

All proposals shall include a design for tho general contouring, stockpiling, 

".lu/or windrowing of non-marketable resources in a mannc which, after 

thorough analysis and evaluation of the constraints imposed by the macro 

und micro environment affecting Totchaket will yield the grcatcs agricultural 

productivity over the long term in the cleared areas.
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PROGRAM FINANCING

The City of Nenana expects to finance the cost of this program through the 

sole or utilization of marketable wood fiber resources. Firtn3 responding to 

this reguest for proposals who believe themselves tn be willing and able 

to meet the performance requirements within the time constraints imposed by 

the Program Goal should include an outline of contract consideration for 

review by the City and the Department of Natural Resources which are essential

to a cost and time effective program.

The City with the Department of Natural Resources are reviewing current 

Statutes and regulatory procedures bearing on the disposal of the State of  

Alaska's timber and wood fiber resources and the clearing and development 

of land for agricultural purposes in order to assure that a proper 

negotiated contract can be drawn with that qualified firm which submits a 

proposol which, in competition with other firms, i3 most responsive to the

Program Goals and Objectives, and which provides the mo3t assurance of

program completion within the time available.

PROPOSAL DEADLINES AND EVALUATION PROCEDURES

Procedures for soliciting formal proposals from firms interested in conducting

the wood fiber harvest nnd clearing program; procedures for evaluating and

oelecting top ranked bidders for field evaluation; and procedures for final

selection and contract negotiation arc being developed by the City of

Nenuna in consultrtion with the Department of Natural Resources.
%

Names, addresses, nnd telephone numbers of principal officers of firms 

responding to the Request for Statements of Interact will be kept on a 

permanent mailing list by the City of Nenana nnd the Fairbanks Office of the 

Department of Natural Resources. Firms on the permanent mailing list will 

be invited by letter to review and provide comment on the procedures when . 

they are in draft form.

The City of Nenana believes that in order to substantially complete the 

program by May 1, 1902 a final selection of a firm to conduct the wood 

fiber harvest and clearing program must occur shortly after the field 

t e s t  of tfj program methodology prior to April 1, 1901, with final contract 

negotiations to be completed prior to April 30, 1901.

ADDITIONAL INFORMATION

The City of Nenana, The Agricultural Action Council, The Department of 

Natural Resources, and several other agencies of the State and Federal 

Government are conducting and have completed several atudiea of the Totchaket 

Region. The City has established a library nnd data resource nnd nccoss 

ayatcm Tor the purpose of assuring that existing information is readily 

available to interested parties. A bibliography of current reports, studies 

in progress and participating state and federal officials will be provided 

ti firms whose names appear on the permanent filing list.
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Persons seeking more information about the program should contact one 
of the following people:

1. John B. Coghill, Mayor or

Steve Bainbridgc, Engineering Consultant 
City of Nenana 

Box 177

Nenana, Alaska 99760 

Phone: (907) 032-5441

2. Jerry Smetzer, Development Representative 
SR Box 20779

Foirbanks, Alaska 99701

24 hour message phone: (907) 452-6500

THE CITY OF NENANA IS AN EQUAL OPPORTUNITY EMPLOYER


