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I

Requirement Deadl ine
S e c t i o n  103(b):  Haps for  Area* o f  Changed Management St at us

As soon as p r a c t i c a b l e

Responsible  AgencyT i t l e  I -  Purposes ,  D e f i n i t i o n s ,  and Haps
P a r t i c i p a t i n g  DPI A g c n c l e .

NPS,  FWS, & BLM lead for r e s p e c t i v e  a r e as ;  USCS lead f or  rep ro duc ti on ;  BLM lead for  a s s i s ­tance in l e g r l  des­c r i p t i o n

B I A- rcv ic w
P a r t i c i p a t i n g  Federal  Agencies S t a t e  of  Alaska P a r t l c i p a t  ion

Department of  A g r i c u l ­t ure
Commenta



Requirement Deadl ine Responsibl eAgency P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies Statt? o f  Alaska P a r t i c i p a t i o n Co amentaT i t l e  11 -  Nat i onal  Park SystemSe c t i o n  201: Es ta b ­lishment o f  New Areas in Nat i onal  Park System
S e c t i o n  201(2):  Hcindet-r C r a t i n g  on Bering Land Bridge Nat i onal  PreserveS ec t i o n  201(2):  Customary Travel  Corri dor  wit hin Bering Land Bridge N a t i o n a l '  PreaervoS e c t i o n  2 0 I ( i ) ( b ) :  Environmental  and Economic A n a l y s i s  of  S u r f a c e  T ra n s p or ta t io n  Ri ght - of -Wa y  Across Cat es  of the A r c t i c  Na t i on a l  Preserve

Su ct i on  21‘; 1(8)(a ):  Board o f  A r c t i c  Research Experts  t o  Encourage S c i e n t i f i c  Research in No^tak Nat ional  Preserve

E s t a b l i s h e d  upon passage

None
None

NPS

NPS
NPS

Dr af t  environmen­t a l  and economic a n s l y s i s — wit hin  9 months of  re­c e i p t  o f  a p p l i c a ­t i o n ;  f i n a l  a n o l y -  a i s — wit hin  1 y e s r ;DO 1 and DOT S ec r e ­t a r i e s  must agree on route w it h in  60 days of  completion of  a n s l y a i sNone NPS

ELM-overal l  a n a ly -  a i a ;  NPS respon­s i b i l i t y  to provide a n s l y a i s  f o r  NPS lands

BLH-lead on c a d a i t r a l  survey f o r  NPS3IA- o n i t o r  management v . ' .a - a - vl a  Nat i ve  c u l t u r eBT.A-consul tation
BIA- eooper at lon

FWS-conault at ion USGL/UOM-consuna­t i on  and t e c h n i c a l  
assistance

Department of Trans­p o r t a t i o n



R eq u i r em en t Deadl ineS e c t i on  201(10):  Yukon- Cl iarlcy Ri ve r a  Na t i ona l  Preserve— BLH v i s i t o r  center  «t E a g l e ,  A l a s k a ,  access  point—  A i r c r a f t  permitted to land in upper Charloy Ri ve r  watershed except uhcro i n c o n s i s t e n t  with purpose of  PreserveS e c t i o n  20? : A dd i t io nst o E x i s t i n g  ; (t ional  Park System Arua

none
None

E s ta b l i oh e d  upon passage
S e c t i o n  202(3)(a):  A las ka  None Ra i lr o a d  Ri ght-of -Way wi th i n D en al i  Nat i onal  ParkSectvqn 202(3)(b)iKnntlshna Ili 11 a/Uunkle Report toMine Study Congresswi thi n 3 yearsS e c t i o n  203:Cvneral  A d m i n i s t r a t i o n  o f  Pork System U n it sSe c t i o n  204: Conf irma tion o f  Not i v c  S e l e c t i o n s  wi th i n Parka

Responsi bl eAgency

BLH
NPS

NPS
NPS

A l a s ka  Land Use C ounci l
NPS

S ec t i o n  205: Commercial
1*1 «ti I ** im«t At r Aft ,4 An r Hnnfi M P R

P a r t i c i p a t i n g  P a r t i c i p a t i n g  S t a t e  o f  AlaskaDPI Agencies__________________ Federal  Agencies______________ P a r t i c i p a t i o n

BIA-monltor management v i s - a - v i s  Nat i ve  c u l t u r e
Department o f  Tr a ns ­p o r t s !  l on - con cur rence  required on r e g u l n t i o n s

BOM-technlcnl  a s s i s ­tance NPS

Comments

N P S - c on s u l t a t io n



Requirement Deadl ine Rcspor, aible Agency P a r t i c i p a t i n g  DPI Agencies P o r t i c i p a t  i ns  Federal  Agencies S t a t e  o f  Al aska P a r t i c i p a t i o n CommentsT i t l e  111 -  N at i on a l  W i l d l i f e  Refuge SystemS e c t i o n  302: E s t a b l i s h ­ment of  New N at i on a l  W i l d l i f e  RefugesSe c t i o n  302(7)(C):  S e l a v i k  N a t i on a l  Wild­l i f e  Refuge Reindeer C r a t i n g  Re g u la t io nsS e c t i on  303(7)(C ) :Yukon D e l t a  WiId I i  fc  Refuge Reindeer C r a z in g  Re g u la t i onsS ec t i o n  303(7}(D ) :Yukon D e l t a  Na t i ona l  W i l d l i f e  Refuge Access Regu lat ionsS e c t i o n  304(b):Al as ka  Refuges Com­p a t i b i l i t y  R e g u la t io nsS e c t i o n  304(d):  Commercial  F is hi ng  and Attendant  Re g u la t io nsS e c t i o n  304(e):  Fish St ock  Re g u la t io n sS e c t i o n  3 0 4 ( f ) :  F ir e  ManagementSu ct i on 304(g):  Refuge Comprehensive Conserva­t i on  Plans
S e c t l u n  306: Barren -  Cround Curibou Study

E s t a b l i s h e d  upon passage
None
None
None
None
None
None
None
Not le s s  than 5 refugoe -  3 y e a r s ;  not less  than 10 refuges -  5 y ea r s ;  a l l  refuges -  7 yearsNonc-proiected com- FWS p l c t l o n  5 years

FWS
FWS
FWS
FWS
FWS
FWS
FWS
BLM
FWS

BIA-cor.aulCnt ion
B I A - c o n e u l t a t i o n

FWS
HORS- t ec hn lc al  a r c i s -  tance on c u l t u r a l  r esources  aspect s  of  plan
NPS-cooperat i on/con­s u l t a t i o n  on NPS la nd s;  m.M-coop.  on IILH l a n d s ;  I I I A - c o op . / c o ns u l t at  ion

S t a t e  n ge n c l e s -  c o n s u l t s t i o n ;  Na t ive  Corpora-  t i o n s - c o n s u l -  t a t i o n
Covernor of  Ala s ka -c oopurat i on i



Requirement Deadl ine Responsi bl eAgencyT i t l e  IV -  N a t i o na l  Con a e r va t i on  Area and N a t i o na l  R e c r e a t i o n AreaS e c t i o n  402: Stoeae N at i on a l  Conservat i on Area bond Use PlanSe c t i o n  402: White Mountains N a t i on a l  Re c re a t i on  Area l.and Use PlanSe c t i o n  402: F ir e  ManagementS e c t i o n  402: Boundary SurveySe c t i o n  402(c ):  S t ecae  Na t i on a l  Conservat i on Area and White Mountains N a t i o na l  Re c re a t i on  Area Mining R eg u la t io n sS e c t i o n s  4 04 (b )f ( c ) :  U nper f ect ed  Mining Claims R e g u l a t i o n s  and Mining O p u r a t l c n s  Regu­l a t i o n s  for S t c e s c  N a t i on al  Con s er v at i on  Area and White Mountains N a t i o n a l  R ecr eat i on Area;  Mi ne r a l  Compliance ChocksS e c t i o n  404(d):  V a l i d i t y  Determi nat i onsS e c t i o n  404(e) :  I ssue  and Monitor Permits for Access  to Unpatented Mining C la ims ;  Duvelop 
I ' e i , nit  Requirement!!

5 years
5 years
None
None
None
None

BLM
BLH
BLM
BLM
BLM
BLH

Upon request  or a f t e r  9/:0/B2None
BLM
BLH

P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies S t a t e  o f  A las ka  P a r t i c i p a t  ion Comments
F WS - p a r t i c i p a t i o n in s t u d i e s
F WS - pa r t l c i p a t i o n  in s t u d i e s S t a t e  o f  A l a s k a -  c l os e c oo pe r at io n/  c o n s u l t a t  ion



Requirement Deadl i neT i t l e  V -  N a t i o na l  Forest  S ys tcnS ec t i o n  SOI:  A d d i t i on *  to E s t a b l i s h e d  uponE x i s t i n g  N a t i o na l  F or e s t s  passage
S e c t i o n  502: Mining and NoneMineral  LeasinR on C e r t a i n  Na t i on a l  F o r r : t  LandsS ec t i o n  5 0 ^ ( f ) ( 2 ) ( A ) : Hl nl ng  None Re g u la t ions  f o r  Misty Fjords and Admir al ty  la lunda N at i o n a l  Monuments w it h in  Tongass N a t i o na l  Forest
S e c t i o n  503(h)(2):  Q u a r t t  D r a f t - 6  monthsH i l l  Mine Development Study from enactmentF i n a l - 9  months from enactmentS ec t i o n  503(a)(3):  Quart *  D r a f t  EIS wit hinH i l l  Mine Access  Rood 12 monthu fromenactment
S e c t i o n  503(h)(6)(A):  Quart*  H i l l  Acccsa "-'ad S p e c i a l  Use Permit
S e c t i o n  506(h):  
( I npe r f ec tcd  Mining 
Cloima Requirements 
in Misty F j o r d s  and 
Adm i ra l t y  I s l a n d  
Na t i o n a l  Monuments

Within 6 months a f t e r  p u b l i c a t i o n  o f  f i n a l  EIS pursuant to S ec t i o n  503(h)(3)90 days from enactment (ap­p l i c a t i o n *  for permits muot be made wit hin 270 days from enact ­ment; S e c r et a r y  muot issue permits wit hin  18 months o f  r e c e i p t  o f  a p p l i c a t i o n )

Responsi bl e Agency
Department o f  A g r l c u l t u r e - U . S  Forest  S e r v i c e
Department o f  A g r i c u l t u r c - U . S  For es t  Se r vi c eDepartment of  A g r i c u l t u r c - U . S  Foreot S e r v i c e
Department of  A g r i c u l t u r e - U . S  Forest  S e r v i c e
Department o f  A g r i c u l t u r e - U . S  For es t  S c r v ic o
Department of  A g r i c u l t u r e - U . S  For est  Se r v ic e
Department of  A g r i c u l t u r c - U . S  Forost S e r v i c e

P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies S t a t e  o f  Alaska  
P a r t i c i p a t i o n Comment s

FWS- |Jor t ic ipa te  in 
land use p l ann ing  and 
r e g u l a t o r y  processes 
H IA -p ro tc c t i o n  o f  
subs i s tence  user s

ULM-Csdastral  survey f or  Mi sty  Fjord ami Admiral ty  I s l a n d s ;  mining c laims and v a l i d i t y  determina­t i on sS e c r e t a r y  o f  I n t e r i o r -  c o n s u l t a t l o n  DOM-technical  a s s i s ­tanceF WS -p ar t l c l p at e  In d r a f t i n g  EIS U S C S- t cc h ni c a l  a s s i s ­tance

S ec r e t a r y  of  Coimnerce- c o n s u l t a t  ion S t a t e  of  Alaska-  c c n s u l t a t i o n



Requirement Deadl ine Rc apont i bl eAgency P a r t i c i p a t i n g  DPI AgenciesS e c t i o n  ' 0 5 ( a ) :  NoneR eg ul at i ons  f or  F ioh-  c r i e s  on Na t i on a l  Forest  Lamli  in AlaskaS e c t i o n  506(a)(3)(C) Hone( i i ) :  Adm i ra l ty  Is landE xc ha n g e a - Publ i c  Accesa 
end Uae RcruIo- t i o nsS e c t i o n  506(a):  Kootx-noowoo Conveyar.ce* None

Deportment o f  A R r i c u t t u r e - U . S ,  f o r e s t  S e r v i c e
Department o f  A g r i c u l t u r e - U . S .  For es t  S e r v i c e
BLH

S e c r e t a r y  of  I n t e r i o r  (FWS)- c o n s u l t a t i o n  H I A - c o n s u l t a t i o nB I A - c o n s u l t a t i o n

N P S - c o ns u l t at io n
S e c t i o n  506(b' s  C o l d b e l t  Land Conveyances None BLH
S e c t i o n  506(c):  ShecAti ka  Land Conveyances Nor e BLH
S e c t i o n  507(a):  Co­o p e r a t i v e  F i s h e r i e s  PI anninit None Department o f  ARrl-  c u l t u r e  -  U . S .  Forest  S e r v i c e BIA- coopernt lon ( t r u s t  r c s p o n a l b i 11- t i c s  for  f i s h e r i e s  near Annett e  I s l an d  Reserve)

P a r t i c i p a t i n g  S t a t e  o f  AlaskaFederal  Agencies  P a r t i c i p a t i o n  Comment sS e c r e t a r y  o f  Commerce- S t a t e  o f  A l o s ka -  c o n a u l t a t i o n  c o n s u l t a t i o n

S e c r e t o r y  o f  A g r i -  c u l t u r o - d e s i g n a t l o n  of  easementsS e c r e t o r y  o f  A g r l -  c u l t u r e - d e s i g n a t l o n  o f  casementsS e c r e t a r y  o f  A R r i -  c u l t u r c - d e a i g n a t i o n  of  casements



Requir em ent D e adl ine
Re sp on a l bl e

A g e n c y_____

P a rt i c i p a t i n g
DPI A g enc ie s

P a r t i c i p a t i n g
Fe deral Ag en cie s

State of Al as ka
P a r t i c i p a t i o nT i t l e  VI -  Na t i on a l  Wild and S c en i c  Rivera SyatemNPSS e c t i o n  601: Designs'* cion of  Ri ve r*  wi thi n Na t i on a l  Park SyatemS ec t i o n 602: Designa­t i o n  o f  Ri ver*  wi th i n N at i on a l  W i l d l i f e  Refuge SystemS e c t i o n  603: D es ig ­nat ion o f  Rivera out­s i d e  Conservat i on System U ni t *S ec t i o n  606: D ea ig -  g a t i on  o f  Study Rivuru

S e c t i o n  605: Boundaries and Management Plana fo: N at i onal  Wild and Sc eni c  Rivers

E s t a b l i s h e d  upon passage
E s t a b l i s h e d  upon passage
E a t a b l i s h e d  upon passage
3 years from enactment;  Utukok and Kavcktok r epor t s  to be submitted no l a t e r  than B r i s t o l  Bay Co­o p e r a t i v e  Region Plan preparad pursuant t o  Sec­t i o n  1203Plans for r i v e r *  w it h in  Nat i onal  Park Syatem or Na t i on a l  W i l d l i f e  System to be- c oordinated and aubmittcd with plana for those u n i t s ;  plans for other r i v e r s - 3  year*

FWS
NPS-Alagnak R i v e r ;  HLM-all  o the r  r i v e r s
NPS FWS, IICKS, BLM

NPS,  FWS, BLM for r i v e r s  each manages HCRS-coor' , l n a t lo n /  c o n s u l t a t i o n  rol e  through lead on St at e wi de  River* Planr '.ng Croup

Co mme nt s

S e c t i on  606: Amendment* None to Wild snd S c e n i c  Ri ve r s  Act NPc., FWS 6 nLM f o r  r i v e r s  each manages



Responsi bl eRequirement Deadl i ne______________________Agency _____T i t l e  V I I  -  n a t i o n a l  Wi lderness  P r e s e r v a t i o n  SystemS ec t i o n  701: D es ig n a t i on  o f  U l l d e r n ea s  wi th i n Na t i on a l  Park SystemSe c t i on  702: De s ig na t i on o f  Wi lderness  wit hin  Na t i ona l  W i l d l i f e  Refuge SystemS e c t i o n  703: De s i g n a t io n  o f  Wi lderness  wi th i n N at ional  For est  SystemS e c t i on  704: N at i on a l  Forest  Wi lderness  St udy
S e c t i o n  705(b)(1):Forest  I nd us tr y  Loan ProgramS e c t i o n  705(c):  Forest  Y i a l d  Study
S ec t i o n  706: Southeast  Alaska  Timber Reports
S e c t i o n  706(b):  Tongass For est  Study

E s t a b l i s h e d  upon passage
E s t a b l i s h e d  upon passago
E c ta bl ( sh ed  upon passage
3 years
None
3 years
Report each year
End o f  5 y ea r s ;  every 2 years t h e r e a f t e r

NPS
FWS
Department o f  A g r i ­c u l t u r e - U . S .  For es t  Se r vi c eDepartment o f  A g r i -  c u l t u r o - U . S .  Forest  S e r v i c eDepartment o f  A g r i ­c u l t u r e - U . S .  Forest  S e r v i c eDepartment o f  A g r i ­c u l t u r e - U . S .  Forest  S a rv i c eDepartment o f  A g r i ­c u l t u r e - U . S .  Forest  S a rv i c eDepartment o f  A g r i ­c u l t u r e - U . S .  For es t  Se r vi c e

S ec t i o n  707: Adml nl s-  NPS,  FWS, U . S .t r a t i o n  o f  Wi lderness  1 Fore ; ‘?‘~t v I cc  forwi l der ;  jo areas each manages

P a r t i c i p a t i n g  DPI Agencies

FWS- t echni cal  a s s i s ­tance

P a r t i c i p a t i n g  S t a t e  o f  A las kaFederal  Agencies______________ P a r t i c i p a t i o n ______________ Comments

A las ka Land Use C o n s u l t a t i o n  wit h:C o u n c i l - c o n s u l t s t l o n  S t a t e  o f  AlaskaNat i ve  Cor por at i ons  Timber Industry  S . E .  Alaska Conser­v a t i o n  Counci l



Requir em ent

S e c t i o n  805(a) :  Ea t ab -t ishmcnt o f  S ub a i s t e n c e  Reaource R eg i ona ,  Land Adviaory Co m n i t te e a , and Regional  Adviaory Coun­c i  laSe c t i o n  8 0 5 ( e ) ( 2 ) :Report t o  Congreaa on Whether Paymenta to the S t a t e  are Adequate to Cat 'y Out Subai at en ce  ProgramS e c t i o n  806: S e c r e t a r i a l  Report to the S t a t e  and C o ngr e aaiona l  Committees on the E f f e c t i v c n e a a  of  Implementation o f  tho Su ba i at e n c e  T i t l eSe c t i o n  808(a):  Appoint­ment o f  N a t i o n a l  Park and Park Monument Su ba i at e n ce  Reaource Commission

D e a d li n eT i t l e  V I I I  -  Subai at en ce

1 year

At l ea a t  once every 5 years

R e sp o n s i b l e

A g e n c y

P a r t i c i p a t i n g

DPI A g e n c i e s

P a r t i c i p a t i n g

Fe der al  A g e n c i e s

State of Al a s k a

P a r t i c i p a t i o n

Annual l y and at othci  timer the S e c r e t a r y  deems necessary
1 y e a r ,  and w it h in  18 months the S ec r e t a r y  must act  upon Commission's rccommcndat ions

A l a s ka  C o o pe ra t i v e  Pl anning G ro up -o ve r a i ght  and c o o r d i n a t i o n ;  NPS,FWS & BI.M management r e s p o n a i b i l i t i c a  on t h e i r  la nd s;  BIA p a r t i c i p a t i o n  in pl a nni ng and devel op­ment; FWS-adminisC.ration o f  grant  program

S t a t e  o f  A l a s ka -  c o n s u l t a t i o n

Covernor-appoint  3 members to each commission Regional  Adviaory Counci 1-appo .nt 3 members to each commission

Commen ts

S e c t i on  811: S u b s i s t e n c e  None Aece88 R e g u l a t i o n s



Requirement Deadl i ne R esponsi bl eAgencyS e c t i on  812: Subai et ence  None ResearchS ec t i o n  813: P e r i o d i c  4 yeara fromReports t o  Congress enactment andevery 3 y ars t h e r e a f t e r

FWS-cl earinf ,  house

S e c t i o n  814: S u bs i st e n c e  None Re g u la t i on s

t

P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies S t a t e  o f  Alas ka P a r t i c i p a t  ionDepartment of  A g r i ­c u l t u r eDepartment o f  A g r i -  c u l f ' . e
S t a t e  o f  A l a s k a -  c o o pc r a t i o n



Req ui re m en t D e a d l i n e

R e s p o n s i b l e

A g en c y

Participating.

DOT Agenci es

P a rt i c i p a t i n g

Federal Ag en cie s

State o' A las ka

P a r t ic i pa t i onT i t l e  IX -  Implementation o f  ’t l aska Nat ive Claims Se t t l eme n t  Act and Alaska Statehood ActS e c t i on  901: Submerged Lands-Convey i c e s  and ReconveyancesS e c t i on  905: Alaska Nat i ve  Al l ot ments
None
180 days a f t e r  enactment

BLH
BIA- maintain truat  r e s p o n s i b i l i t i e s  BLM-issue convey­ances

NPS, FWS, BIA
USCS/BOM-consultat lon

Department o f  A g r i ­c u l t u r e

f  i c t i on  906: S t a t e  S e l e c t i o n s l a s t  ■ « of  patent  wit hin 6 months o f  S t a t e ' s  e l e c t i o n
BLM

Com m en t s

S e c t i o n  907: A l a s ka  Land Bank NPS,  FWS, BLM & USFS BIA-ndvocacy rol e Department of  A g r i -  as appr opr i at e  cu>. re



»

Requi rement Deadl ine Responsibl eAgency P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agcnclea S t a t e  o f  Alaska  P a r t i c i p a t i o nT i t l e  X -  Federal  North Slope Landa S t u d i e s ,  O i l  and Pas l e o s i n g  Program and Mineral  AssessmentsBUMS e c t i o n  1001: North S lope St  y Study and f i n d -  i n g s- 8  year -, Annual Reports to Congress
FWS p a r t i c i p a t i o n  Department o f  A g r i -USCS/OMPItA-asaistance c u l t u r eDepartment o f  EnergyA las ka Land Use C o un ci l  Regi onal  C o r p s ,North Slope Uorough

C o n s u l t a t i o n  w it h :  S t a t e  of  Alaska  N at i ve  V i l l a g e  and

S e c t i o n  1002: A r c t i c  Co a s t al  P l a i n  Resource Assessment 18 months from FWS e n a c t m e n t - f i r s t  p u b l i c a t i o n U S C S - t ec h ni c a l  a s s i s ­tance BLM C o n s u l t a t i o n  w it h :  Covernor of  Alaska  N at i ve  V i l l a g e  and Regional  C o r p s .  North Slope Borough I n t e r e s t e d  PersonsS e c t i o n  1002(d): A r c t i c  Na t i on a l  W i l d l i f e  Refuge C o a s t a l  P l a i n  Resource Assessment R e gu l at i on sL e c t i o n  1002(e):  A r c t i c  N a t i o n a l  W i l d l i f e  Refuge C o a s t a l  P l a i n  E x p l o ra ­t i o n  Plans

Se c t i o n  1002(h): A r c t i c  N a t i on al  W i l d l i f e  Refuge Co a s t a l  P l a l n- R op or c  to Congress on o i l  and gas p o t e n t i a l  and impact on f i s h  and w i l d l i f e  re­sources

2 years FWS
No plan approved FWS during 2 year period fo l lo wi n g enactment;  t he r e­a f t e r  S e c r e t a r y  must approve or dioupprnve 120 days from submis­sionho e a r l i e r  than 5 FWS y ea r s ;  no l a t e r  than 5 y e a r s ,  9 montho from enactment

OMPRA/USCS-technicala s s i s t a n c e
BUM

BLMU S C S- t ec h ni c a l  a s s i s ­tance

BLM vd in c ooper at ion . wit h  SCS/OMPRA

Comments
* C o n s u l t a t  ion with Canadu re­quired



Requirement Deadl ine Responsi bl eAgencyS ec t i o n  1004: North S l ope SurveyS e c t i o n  1005: W i l d l i f e  Resources Po rt i on  o f  S1001 Study
S ec t i o n  1006: Trensport o t i o n  A l t e r n a t i v e s  P or t i on o f  StudyS e c t i o n  1007: A r c t i c  Research Study

S e c t i o n  1008: O i l  and Coo L e a s i n g :  Non-North S l o p c - R e g u l a t i o n s  and Report
S i c t i o n  1009: O i l  and Caa Lease A p p l i c a t i o n s

S e c t i o n  1010: Alaska Mineral  Resource Assessment and Kola'  sd Re g u la t ions

None
Study and f i n d -  in ga- 8  y e ar s ;  Annual Reports to Congress8 years Annual Reports to Congress1 year

October 1,  1981 A nnua l l y  t h e r e a f t e r
6 months from l e a se  a p p l i c a t i o n  I f  no E I S ;3 months a f t e r  p u b l i c a t i o n  o f  f i n a l  EI S i f  EIS requi redNone

BLH
BLH
bLM
FWS

- IV

FWS

USCS

P a r t i c i p a t i n g  DPI AgenciesU S C S- a ss i at a n c e
FWS- assl at an ce

U S C S - . c c h n i c a l  a s s i s t a n c e

FWSU S C S - as s i s  ta. ico

DOM/OHPRA

P a r t i c i p a t i n g  Federal  Agencies

Department o f  T ra ns ­p o r t a t i o n
Department o f  Tr a ns ­p o r t a t i o nDepartment o f  Energy Department o f  D c f cn s e -  NavyDepartment of  A g r i ­c u l t u r e  -  U . S .  Forest  Se r v ic eDepartment o f  Com- merce-NOAA Na t i o na l  Sc ie n ce  Foundat ion SmithsonianDepartment o f  Energy

Department o f  Energy

S t a t e  o f  A la s ka  P a r t i c i p a t i o n
Cooperat ion w it h :  S t a t e  o f  Alaska Nat i ve  V i l l a g e  and Regi onol  Corps .
C o n s u l t a t i o n  w it h:  S t a t a  of  Alaska Na t i v e  V i l l a g e  and Regi onal  Co r p or a t i on s

S t a t e  o f  A l a s k a -  c o n a u l t a t i o n

Comments



RequirementSe c t i on  1011: P r e s i d e n­t i a l  T ra n s mi t ta l  to
Res pons ibl e P a r t i c i p a t i n g  P a r t i c i p a t i n g  S t a t e  o f  Alas kaDeadl i ne  Agency_______________________DPI Ag enc ie s  Federal  Agencies_______________P a r t i c i p a t i o nOctober I ,  1982 Preoident'i/SCS/OMPHA DOM Annual l y  t h e r e a f t e r

i

Comments



. P a r t i c i p a t i n g  
DPI Agencies

USGS/OMPRA/BOH- 
t e c hn i c a l  a ss i s t an c e  
NPS/FWS -po r t i c lp a te  
in p r e p a r a t i o n  of 
form

S e c t i o n  1104: Develop and Pub l i sh  a C o ns o l i d a­ted A p p l i c a t i o n  Form f or  T r a ns p or t a t io n  and U t i l i t y  System; Proces­s i n g  o f  A p p l i c a t i o n s

S e c t i o n  1110(a):  Regul at ions  f or  Use o f  V e h i c l e s  on Cons er v at i on  System U n i t s ,  Nat i onal  Recr eat i on and Conser­v a t i o n  Areas and Wi l de r ­ness Study Areas

180 d a y s - P u b l i c a -  t i o n  o f  A p p l i c a ­t i o n  60 days a f t e r  r e c e i p t - i n f o r m  a p p l i c a n t  o f  s t a t u s  o f  a p p l i c a t l o n  30 days a f t e r  a d d i t i o n a l  i n f o r ­mation r e c c i v e d -  inforra a p p l i c a n t  o f  s u f f i c i e n c y  o f  a p p l i c a t i o n  9 months from f i l i n g - d r a f t  EIS  1 year  from f i l i n g - f i n a l  EIS
None

iJLH-eiear inghouse

Respons ib l e
_______ Requirement_________________ Dead l ine_________________ARcncy
T i t l e  XI -  T r a n sp o r t a t i o n  and U t i l i t y  Systems

S e c t i o n  1110(b): NoneR e gu l at i on s  f or  Access to S t a t e  or P ri v a t e  hands Within or E f f e c ­t i v e l y  Surrounded by Co ns e rv a t i on  System U n i t s ,  N at i ona l  Araas or Wi lderness  Study AreasS e c t i o n  1113: S t l k i n c  5 yearsRi ver  Region Report

NPS,  FWS, BLM

Departr snt  o f  A g r l -  FWS c u l t u r e - l ? . S .  Forest  Se r v i c e

P a r t i c i p a t i n g  S t a t e  o f  A laska
F ede ra l  Agencies___________ P a r t i c i p a t i o n

Department o f  Tr a ns ­p o r t a t i o nDepartment of  A g r i -  c u l t u r eC o n s u l t a t i o n  with other fede<sl  a g e n c i e s ,  e . g .  Coast Guard.  Marit ime A dr : n i s t r a t l o n , Army Corps o f  Engineers

Department o f  A g r i ­c u l t u r e

Department o f  A g ri ­c u l t u r e

Comments

C o n o j l t a t i o n  with Canada required



__________Requirement Deadl i neT i t l e  X t l  -  F c d e r a l - S t n t e  Cooperat ion
R esponsi bl eAgency

S ec t i o n  1201: Alaska Land Use Counci l

S e c t i o n  1202: Federal  Coor d in at i on  Committee

Report by February 1 annual ly

Meet at l e a s t  once every 4 months

SIO A Federal  Co-  chairman

Federal  Co-chairman

S e c t i o n  1203(b): B r i s t o l  3 yearsBay Coope r a t i ve  RegionPlan FWS

P a r t i c i p a t i n g  DPI Agencies
KPS,  FWS, HCRS, BLM

S ' ' - e t ar y  o f  I:. ' i or

BLH

P a r t i c i p a t i n g  S t a t e  o f  AlaskaFederal  Agencies______________ P a r t i c i p a t i o n
U . S .  Forest  S e r v i c e  Department o f  Transj .or-  t e t i o n

S e c r e t a r y  o f  A g r l c u l * 1 turoS e c r e t a r y  o f  Energy S e c r e t a r y  of  T ra n s ­p o r t a t i o nA d mi ni s t r at o r  o f  EPA A dm ini s t r at or  o f  NOAA

S t a t e  Coc. isir'"*'*Comini s i  inr.Alaska  Oep-t . raents o f :  Kut u ral  Resources Fish and Came Environmental  Conser­v a t i o nT ra ns p or t a t io n  K at iv e  Regional  Corp.  Represent at Ives

St a t e  of  Alaska Ka t i v e  Cor ps .



Responsi bl eRequirement Deadl ine AgencyT i t l e  X l t l  -  A d m i n i s t r a t i v e  P ro v is i o n sS e c t i o n  1301: Management 3 years KPSPlans for  Nat i onal  Park System Unit* lICUS
P a r t i c i p a t i n g  DPI Agencies

Alaska  Land Use C ounci l  S t a t e  o f  AlaskaNa t i ve  Corps .  C i t i z e n s  L o c a l ,  S t a t e  & Nat i onal  O rg a n i za ­t i o n s

S t at e  o f  Alaska P a r t i c i p a t i o n ______________ CommentsP a r t i c i p a t i n g  Federal  Agencies

S e c t i o n  1302: Land A c q u i u i t i o n  A u t h o r i t yS e c t i o n  1303: Use of  Cabins and S i t e s  on Conservat i on System U n i t s - R e g u l a t i o n sS e c t i o n  1305: 0:  : . *rat ive  I nformation/Rductr ton Centers None
S e c t i o n  1306: t rat  ive S i t e s  Faci  t i t l e s Adminis-  and V i s i t o r
S e c t i o n  1 ■'■1(a) : Revenue- Hone Producing V i s i t o r  S e r v i c e sS e c t i o n  1308: Local  Hire
S e c t i o n  1311(b): Denal i  S ce ni c  tlighwny Study

Regulat  ions-None Roporta-From time to time
3 years

NPS,  FWS, BLM 
NPS,  FWS, BLM
Alanka Land Uso C oun ci l
NPS,  FWS, BLH

S e c r e t a r y  of  I n t e r i o r  S e c r e t a r y  of  A g r i c u l t u r e  S t a t e  o f  Alaska  NPS,  FWS, IICNS, ULM Na t i ve  Corps.

UPS,  FWS
Alas ka  C o op e r a t i ve  Planning Croup- c o o r d i n c ' o rNPS,  FWS, I1CRS, BLH, BIABLM-overal l  coor­d i n a t o r  with NPS tr e s p o n s i b i l i t y  f o r  's u b s t a n t i v e  planning ami development on NPS lands

O f f i c e  o f  Personnel  Management
Department o f  T ra n s po r-  S t a : e  o f  Alaska t a t  ion I'm . . .NatIve  Cor ps .

S e c t i o n  U I 2 ( b ) :  White None BLM FWS-Conaultat l onMountulni  N at i on a lI tucroation Arou-R eg u ls t io n s  for Rcmovulo f  Mi nerals



«

Requirement Dca dl ineSe c t i o n  1313: Not ion al  NoneP re s er v es:  R e g ul a t ions  Neat r i d i n g  Hunting,F i s h i n g ,  Trapping or EntryS e c t i o n  13*A : Taking o f  NoneFish and W i l d l i f e
S e c t i o n  1315: Wi lderness  None Management

Responsibl eAgency P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies S t a t e  o f  A las ka P a r t i c i p a t i o nNPS
NPS,  FWS, Dl.M

NPS, FWS, BUM Department o f  A g r i ­c u l t u r e

S t a t e  o f  Aloska -  r e t a i n  r e s p o n s i b i l i t y  f or  management o f  f i s h  and w i l d l i f e  on p u b l i c  lands

S ec t i o n  1315(b): Aqua­c u l t u r e  R e gu l at i on s None Department o f  A g r l -  FWS c u l t u r eS ec t i o n  1315(e):  Wi lder­ness Management & Timber C o n t r ac ts None Department o f  A g r i ­c u l t u r e
S e c t i o n  1316: Allowed U n e s - Rc g ul a t i o n sS e c t i o n  1317: C c ner al  Wi lderness  Review
S e c t i o n  131B: Statewide C u l t u r a l  A s s i s t a n c e  Program

None
5 years -  Report to Pruaident  7 years -  Report t o  CortgreasNone

NPS,  FWS & BLM as a ppr o pr i at eNPS,  FWS
NCRS NPS,  FWS, Dl.M, BtA

Comments

S e c t i o n  1320: BI.m band Frou time ';o tlrao BLM Ruviuws



__________Requirement Deadl ineS e c t i o n  1323(a): Re g ul e -  None t i on s  f o r  Access t o  Non- f e i l e r a l l y  Owned Lands wit hin the N at i on a l  For est  SystemS e c t i o n  1323(b):  Re g u la -  None t i nn s  f o r  Access t o  Non- f e d e r a l l y  Owned Lands Surrounded by P u b l i c  LandsS ec t i o n  1324: Yukon F l e t s  None N a t i o na l  W i l d l i f e  Refuge A g r i c u l t u r a l  UseS ec t i o n  1325: Terror  Lake None H y d r o e l e c t r i c  P r o j e c t

Responsi bl e __________Agency__________S e c r e t a r y  o f  A g r i ­c u l t u r e
BLH
KWS
FWS

P a r t i c i p a t i n g  P a r t i c i p a t i n g  S t a t e  o f  Al askaDPI Agencies__________________Federal  Aguncies_______________P a r t i c i p a t i o n Comments



Requirement Deadl i ne Responsi bl eAgency P a r t i c i p a t i n g  DPI Agencies P a r t i c i p a t i n g  Federal  Agencies S t a t e  o f  Alaska P a r t i c i p a t i o n CommentsT i t l e  XIV -  Amendments to A l as ka  N a t i v e  Cla ims S e t t l eme n t  Act  and Rel at ed P rov ia i onc11LH FWS, NPSS ec t i on  1609: F i re  P r o t e c t io nS e c t i o n  1611: Escrow A ccount -Cook1a I n l e t  S e l e c t i o n I d e n t i  f i c a t i o n  w i t h i n  l a t e r  o f  2 years  f o l l o w i n g  conveyance or date o f  Act
BIA-escrow account B1.M & FWS -  i d e n t i f y  proceeds Department of  A g r i ­c u l t u r e - U . S .  Forest  S e r v i c e - i d e n t I f y  proceeds

S ec t i o n 1613: Supplemental  None Appropriat ions  for Na t i ve  Croups niA

Sect i on 1616: F i s c a l  Year Adjustment f o r  Alaska Nat ive Fund

S e c t i on  1617: P r l b i l o f  I s l a n d s  A c q u i s i t i o n  A ut ho r i t yS e c t i o n  1619: Doyon S e l e c t i o n s  and H in c r a l  E x p l o r at i o n  R e g u l a t i o n s  or St ud ie s

Deposi t  10 days a f t e r  enactment & d i s t r i b u t e  by end o f  1st f u l l  q u a rt e r  f o l l o w i n g  enactment;  f o r  FY 1982 d ep o si t  on 1st day o f  f i s c a l  y e a r ,  d i s t r i b u t e  b/

BIA

end o f  1st q ua r t e r f u l l
FWS

BLH
BLH

S e c t i on  1620: Itodznna None FWSRiver Study Area



Requirement Deadl i ne ResponsibleAgencyS e c t i on  £\?2: Doyon Promptly uponConveyances D o y r V s  S a t i s f a c ­t i o n  o f  c o n d i t i o n sConveyance of  Afognak I i l a n d  "as soon as p r a c t i c a b l e  f o l l o w i n g  j o i n t -  v cnt ur e  agreementS e c t i o n  1430: Chugach 1 yearRegion Study and Report to CongressS e c t i on  1431: A r c t i c  S l ope NoneL a n d s - P i p e l i n e  R i g h t - o f -Wsy
S e c t i o n  1431(g)(3):  HoneKa k to vi k  ExchangeS e c t i o n  1432: Cook I n l e t  None V i l l a g e  Set t lementS e c t i o n  1433: Report to J a n u a r y  13,  1993Congress on Cook I n l e tRegion

S e c t i o n  1427: Koniag Lanas
BLH
BLH

A las ka Land Use Counci l
BLH with NP9 r '  .on'1 s i b i l i t y  for  r>.nds in Cat es  o f  A r c t i c  Park and PreserveDLH-conveynncoFWS-negat lateBLH-conveyance PWS ' n e g o t i a t eBLH

P a r t i c i p a t i n g  P a r t i c i p a t i n g  S t a t e  o f  AlaskaDPI Agenc.  -s Federal  Ag e nc ies_______________P a r t ' i p a t l o n

FWS on i t s  lands

I

Comments

FWS, BLH S e c r e t a r y  of  A g r i c u l ­ture S t a t e  of Alaslta Chugach .Satlviia



R esp o n sibleRequirement D ead lin e  AgencyT i t l e  XV -  N a tio n a l  Need M ineral A c t i v i t y  Rccommcndntion ProcessS e c t io n  1502: P r e s i d e n t 's  P u b lish  n o t ic e  o f  P re s id e n tRecommendations to in t e n t  to rccom-CoiiKrcss mend 90 daysb efore  reccinmenda- t io n  submitted to Congress

I

P a r t i c i p a t i n g  P a r t i c i p a t i n g  S t a t e  o f  A laska001 Agencies__________________Fcdernl A gencies P a r t i c i p a t i o n
FWSOMPRA/nOM-technicala s s is t a n c e
M.M

Comments •

*



S t a t i c  o f  A l a s k a
O F F IC E  O F  T H E  G O V ER N O R  

D .2  IN FO R M A TIO N  O F F IC E

ANCHORAGE

S u m m a r y

A l a s k a  L a n d s  A c t  
(P.L. 96-487)

Th i s s u m m a r y  o u t l i n e s  maj or c h an g es  in the m a n a j e m e n t  of A l a s k a ' s  
lands and r e s o u r c e s  that r esul t from the r e c e n t l y  e n a c t e d  ( d ) (2) l a nd s  
bill, the A l a s k a  N a t i o n a l  I nt erest L a nd s C o n s e r v a t i o n  A c t  (Alaska 
Lands Act). The f r a m e wo rk  for this s u m m a r y  is the S t a t e ' s  seven 
c o n s e n s u s  p oi n ts  r e s p e c t i n g  Al as ka lan ds  le gi s la t io n:  (I) c o n v e y a n c e
of S t a t e  lands, pa ge  1; (II) a c ce ss  and t r a n s p o r t a t i o n ,  page 2;
(III) d e v e l o p m e n t  of h ig h -v a l u e  c o m m o d i t y  r es ou rces, page 3; (IV) w i l d l i f e  
m a na g em e nt ,  page 4; (V) tr ad itional use s (including sport h un ti ng), 
page 4; (VI) r e vo c a t i o n  of  exi s ti n g w i t h d r a w a l s , page 6; and (VII) the 
"no more" concept, pa ge  6.

An a c r e a g e  s u m m a r y  is found on page 7; an " a ll o w a b l e  uses" c h a r t  is on 
page 0.

I. C O N V E Y A N C E  OF S T A T E  LANDS

BACK G RO UN D :

U nd e r the 1958 A l a s k a  S t a t eh o od  Act, A l a s k a  was g r a n t e d  a total 
of 103.4 m i l l i o n  a cr es  of land to s u p p o r t  the c o s t s  of s t a t e h o o d  ar.d 
to c r e a t e  an e c o n o m y  that w o u ld  su st ai n  the state. A b o u t  401 of this 
grant has been e ither  fi nally or t e n t a t i v e l y  c o n v e y e d  to th-: State.
Se ct i on  1 7 ( d ) (2) of the A la s ka  N a ti v e C l a i m s  S e t t l e m e n t  A c t  p r o v i d e d  
for i d e n t i f i c a t i o n  of lands w i t hi n  ( d ) (2) w i t h d r a w a l s  w h i c h  the S tate 
was i n t e r e s t e d  in s electin g,  with the u l t i m a t e  r e s o l u t i o n  of these ‘ 
se l e c t i o n s  to be d e p e n d e n t  upon C o n g r e s s i o n a l  a ct i on  r e g a r d i n g  the 
ent ir e ( d ) (2, lands question.

T h r e e  major imp ac ts  on state la nd s are e xa m in ed : (a) im pact on
lands a l r e a d y  patent ed , a pp r o v e d  to or s e l e c t e d  by the St at e of  Al a sk a ;
(b) impact on lands the State of A l a s k a  s e l ec t ed  as "interesi. lands" 
in N o v e m b e r  1978 to fulfill its S t a t e h o o d  Act land e n t i t l e m e n t ;  and
(c) the p r o c e s s  for c o n v e y i n g  of s e l e c t e d  lands to the Stata.

ACTION:

(a) V i r t u a l l y  all e x i s t i n g  v a l id  state p a t e n t e d  or a p p r o v e d  l a nd s  
and pr ior land s e l e c t i o n s  are o u t s i d e  the b o u n d a r i e s  of the c o n s e r v a t i o n  
units c r e a t e d  by the Act. M a n a g e m e n t  p r o b l e m s  a s s o c i a t e d  wi th s t a t e - o w n e d  
i nh o ld i n g s  w i t h i n  fe deral c o n s e r v a t i o n  s y s t e m  units are, there fo re , 
minimized.

D



(b) C o n g r e s s  r e s o l v e d  the d i s p o s i t i o n  o f  7 m i l l i o n  ac res of 
s tate " in terest land s"  in the S t a t e ' s  favor. C o ns e q u e n t l y ,  the S t at e  
wi ll  rec e i ve  title ':o v a l u a b l e  f e d e r a l  lands in the Yu k on  Flats,
Ch ul i tn a , Amb le r V a l l e y ,  and I l i a m n a  L a k e  areas. C o n g r e s s  did not 
ap pr ov e a b o u t  5 m i l l i o n  ac re s of s ta te  " i n t e r e s t  lands" lo ca te d  on
(d)(2) lands in the H o d z a n a ,  W h i t e  M o u n t a i n s ,  Na b es n a,  Y u k o n - ^ h a r l e y  
and K a n t i s h n a  areas.

(c) The Act i n c l u d e s  a c o m p r e h e n s i v e  land c o n v e y a n c e  title w h i c h  
l e g i s l a t i v e l y  c o n v e y s  e x i s t i n g  s ta t e s el e ct i on s , as we ll as tho se 
" in t er es t  lands" s e l e c t i o n s  filed in N o v e m b e r  1978 w hi ch  are not 
inside c o n s e r v a t i o n  u n i t  b o un d ar i es . It a l s o  c o n t a i n s  p r o v i s i o n s  
w hi ch  a m e nd  the e x i s t i n g  S t a t e h o o d  A c t  land r e q u i r e m e n t s  to the S t a t e ' s  
benefit, in cl u di n g an e x t r a  ten y e a r s  to f u l f i l l  the land g ra n t
and c l a r i f y i n g  the r e l a t i o n s h i p  b e t w e e n  state s e l e c t i o n s  and p r e s e n t  
and f u t ur e  a d m i n i s t r a t i s  act ions. W i t h  the p a s s a g e  of the Act,
C o n g r e s s  has a s s ur e d th p r e s e n t  and f uture c o n v e y a n c e  of all of the 
S t a t e ' s  en t it le m en t .

II. T R A N S P O R T A T I O N  & A C C E S S

B A C K G R O U N D :

T h e r e  are three d i s t i n c t  s u b j e c t s  e n c o m p a s s e d  in this heading:

(a) Major  r i g h t s - o f - w a y  a c r o s s  fe de r al  c o n s e r v a t i o n  units in the 
form of hi gh wa ys, p i p e l i n e s ,  ra i lr o a d s ,  etc.;

(b) A c c e s s  to pri v a te , sta te or N a t i v e  lands lo cated w i t h i n  
federal units; and

(c) S p e c i a l  a c c e s s  in c o n s e r v a t i o n  u n i t s  for t r ad it i o n a l  a c t i v i t i e s  
(e.g., hunting, trapping, rural travel, etc.) re q ui r i n g  the use of 
airpl an es , s n o w m o b i l e s ,  and m o t o r b o a t s .

ACTION:

(a) The A ct  r e w r i t e s  p r e v i o u s  law in a c o m p r e h e n s i v e  t r a n s p o r t a t i o n  
title d e s i g n e d  to s t r e a m l i n e  the p r o c e s s  for o b t a i n i n g  r i g h t s - o f - w a y  
and o th e r n e c e s s a r y  a u t h o r i t y  for b u i l d i n g  n e w  t r a n s p o r t a t i o n  or 
u t i l i t y  s y s t e m s  a c r o s s  federal lands. T h e  p r o c e s s  has five major 
feat ures: (i) The S e c r e t a r y  of T r a n s p o r t a t i o n  (in s i t u a t i o n s  w h e r e  he
has p r o g r a m m a t i c  r e s p o n s i b i l i t y  under e x i s t i n g  law) wi ll  share d e c i s i o n­
maki n g  r e s p o n s i b i l i t y  wit h fe deral l a n d - m a n a g i n g  ag e nc ie s  i n v o lv in g  
the i s s u a n c e  of r i g h t s - o f - w a y  and other  n e c e s s a r y  au th or ity; (ii) The 
S e c r e t a r i e s  of I n t er i or  and T r a n s p o r t a t i o n  are d i r e c t e d  to render 
d e c i s i o n s  on a p p l i c a t i o n s  w i t h i n  a s p e c i f i e d  p e r i o d  of time; (iii) 
D e c i s i o n s  shall be m a d e  p u r s u a n t  to nine  s p e c i f i e d  criteri a,  i n c l u d i n g  
e c o n o m i c  f e a s i b i l i t y  and e n v i r o n m e n t a l  c o m p a t i b i l i t y ;  (iv) W h er e  
a p p l i c a b l e  law c u r r e n t l y  p r o h i b i t s  a p p r o v a l  of a p r o p os e d t r a n s p o r t a t i o n  
or u t i l i t y  system, S e c r e t a r i a l  a c t i o n  on a p p l i c a t i o n s  is s u b j e c t  to 
C o n g r e s s i o n a l  review; and (v) A l l  S e c r e t a r i a l  d e c i s i o n s  to de ny  a 
t r a n s p o r t a t i o n  or u t i l i t y  s y s t e m  are s u b j e c t  to e x p e d i t e d  j u d i c ia l  review. 
In ad di ti on, c e r t a i n  d e c i s i o n s  are a l s o  s u b j e c t  to further r e v i e w  by 
the e x e c u t i v e  branch.



(b) A c c e s s  for in h ol de r s w i t hi n , or e f f e c t i v e l y  s u r r o u n d e d  by, 
c o n s e r v a t i o n  s y s t e m  units is g u a r a n t e e d  by law, b ut  is s u b j e c t  to 
r e a s o n a b l e  re gulatio n.  I n h o l d e r s  are g r a n t e d  a s s u r e d  acce ss  for 
e c o n o m i c  and ot he r pur po ses. T h e  A c t  e m p h a s i z e s  the c r i t e r i o n  of 
e c o n o m i c  f e a s i b i l i t y  in r e g u l a t i n g  a c c es s,  a l t h o u g h  the m o s t  e c o n o m i c a l l y  
f e a s i b l e  a c c e s s  is not m a n d a t e d  in e v e r y  c-.se.

(c) The A c t  g u a r a n t e e s  t r a d i t i o n a l  a c c e s s  by airpl ane, m o t o r b o a t ,  
s n o w m a c h i n e ,  etc. Th i s ac ce ss  is s u b j e c t  to r e a s o n a b l e ' r e g u l a t i o n , but 
the S e c r e t a r y  m a y  p r o h i b i t  such a c c e s s  o n l y  w h e r e  he can d e m o n s t r a t e  
that s i g n i f i c a n t  re so u rc e  d a m a g e  is b e i n g  c a u s e d  by this type of 
access, and after he has h e l d  a h e a r i n g  in the are a affected.

’ III. H I G H - V A L U E  C O M M O D I T Y  R E S O U R C E S

B A C K G R O U N D :

H i g h - v a l u e  c o m m o d i t y  r e s o u r c e s  in A l a s k a  w h i c h  are a f f e c t e d  by 
the A c t  include: (a) oil an d  gas, (b) h a r d r o c k  mi ne ra ls , a nd  (c) ti mb er
p r o d u c t s .

ACTION :

(a) The Act c o n t a in s  an oi l  and ga s  s tu d y p r o v i s io n  for the 
c o a s t a l  p l a i n  of the A r ct ic  N a t i o n a l  W i l d l i f e  Re fuge. To f a c i l i t a t e  
this study, a o n e - m i l l i o n  acre area is e x c l u d e d  f r om  the R a n g e ' s  
w i l d e r n e s s  c l a s s i f i c a t i o n .  I a d d i ti o n,  the S e c r e t a r y  is d i r e c t e d  to 
e s t a b l i s h  a p r o g r a m  to p u rs u e oi l  and gas l e a si n g on n o n - N o r t h  S l o p e  
fe de r al  lan us o u t s i d e  c o n s e r v a t i o n  s y s t e m  units. Mo re over, the S e c r e t a r y  
is r e q u i r e d  to act on a p p l i c a t i o n s  for o il  and gas leasing in W i l d l i f e  
R e f u g e s  w h i c h  are not d e s i g n a t e d  as W i l d e r n e s s  w i t h i n  a s p e c i f i e d  
p e r i o d  of time. L e a se s are to be i s su e d p u r s u a n t  to an e n v i r o n m e n t a l  
c o m p a t i b i l i t y  finding. H o w ev e r,  the S e c r e t a r y  has the b ur de n  of p r o o f
of d o c u m e n t i n g  the basis for d e n y i n g  a lease a p p l i c a t i o n  —  a c h a n g e  
fr om p ri or  law.

N ote: W i t h  re sp ec t  to N a t i o n a l  P e t r o l e u m  R e s e r v e - A l a s k a , the
I n t er io r  D e p a r t m e n t  a p p r o p r i a t i o n s  bill, a s e p a r a t e  Act, m a n d a t e s  
p r i v a t e  oil and gas leasing w i t h i n  20 mo nths, and p r ov id es  a t w o- ye ar  
w a i v e r  of the r e q u i r e m e n t s  of the N a t i o n a l  E n v i r o n m e n t a l  P o l i c y  Act.

(b)(i) S ix of nine m a jo r  m i n e r a l  d i s c o v e r i e s  are e x c l u d e d  fr o m
land d e s i g n a t i o n s  w h ic h w ou l d have e f f e c t i v e l y  p r e v en t ed  their d e v e l o p m e n t  
A d d - t i o n a l l y , G r e e n s  Creek and U.S. B o r a x  (Quartz Hill), a l t h o u g h  
in-, ided in a N a t i o n a l  F or e st  M o n u m e n t ,  are g i v e n  special t r e a t m e n t  
tJ- w i ll  a l l o w  their d e v e lo p me n t.  T he  r e m a i n i n g  major m i n e r a l  find 
at O r a n g e  Hill is included in a Pa rk  P r e s e r ve ,  w i t h  no spe c ia l  a d m i n i s t r a­
tive or g e o g r a p h i c  prov is io ns, w h i c h  m ay  ma ke  its d e v e l o p m e n t  d i f f i c u l t .  
The A c t  c o n t a i n s  spe c ia l  l a n g u a g e  that g u a r a n t e e s  acce ss  a c r o s s  the G a t e s  
of the A r c t i c  "boot" into the A m b l e r  m i n e r a l  di s trict .

(ii) The C hu l it na ,  the upp er A m b l e r  Vall ey ,  and p o r t i o n s  of the 
S q u i r r e l  River m i n e r a l  listricts are t r a n s f e r r e d  to state o w n e r s h i p  or 
are d e s i g n a t e d  as fedor ..1 m u l t i p l e - u s e  areas, and may be o p e n e d  for



m i n e r a l  d e v e l o p m e n t  in the future. T h e s e  a r ea s wer e w i t h d r a w n  from 
m i n e r a l  e n t r y  under the v a r i o u s  e x e c u t i v e  w i t h d r a w a l s .  T h e  Act p r o v i d e s  
for a t w o - s e a s o n  m o r a t o r i u m  on c l a i m  v a l i d i t y  d e t e r m i n a t i o n s  by the 
l.iited S t a t e s  for c la i ms  in the W h i t e  M o u n t a i n s  and S t e es e H i g h w a y  BLM 
units.

(c) T he Act d e s i g n a t e s  5.4 m i l l i o n  a c re s  of W i l d e r n e s s  in the 
T o n g a s s  N a t i o n a l  Forest. T h e  F o r e s t  S e r v i c e  is d i r e c t e d  to offer 450 
m i l l i o n  b o a r d  feet of timber for h a rv es t,  w h i c h  will b e ' m a d e  p o s s i b l e  
by a u t h o r i z i n g  s p e ci a l funds for i n t e ns i ve  timb er m a n a ge me n t,  and n ot  
s u b j e c t  to a n nu a l a p p r o p r i a t i o n s .  La nd  e x c h a n g e s  for both K o o t z n o o w o o  
and S h e e - A t i k a  N a t i v e  c o r p o r a t i o n s  are e s s e n t i a l l y  c om pl e t e d ,  w i t h  
K o o t z n o o w o o  r e c e i v i n g  s e l e c t i o n  rig ht s on P ri n ce  of W a le s I s l a n d  and 
S h e e - A t i k a  r e c e i v i n g  lands on  n o r t h w e s t  A d m i r a l t y  Island.

IV. W I L D L I F E  M A N A G E M E N T

B A C K G R O U N D :

T h e  p r i m a r y  p u r p o s e  of w i l d l i f e  m a n a g e m e n t  p r o g r a m s  in A l a s k a  is 
to m a i n t a i n  or e n h a n c e  fish and w i l d l i f e  p o p u l a t i o n s .  The S t a t e  
b e l i e v e s  that the t r a d i t i o n a l  r e l a t i o n s h i p  b e t w e e n  the S t a t e  of A l a s k a  
and the f e d e r a l  g o v e r n m e n t  r e g a r d i n g  w i l d l i f e  m a n a g e m e n t  e n c o u r a g e s  
this p u r po s e.  C o n s e q u e n t l y ,  the S t at e has s o u g h t  to g u a r a n t e e  its 
p r i m a r y  r e s p o n s i b i l i t y  for fish and r e s i d e n t  w i l d l i f e  m a n a g e m e n t  on 
all l a n d s  in Alaska.

ACT IO N :

(a) Th e  Act c o n t a i n s  a p r o v i s i o n  chat s p e c i f i c a l l y  r e a f f i r m s  the 
t r a d i t i o n a l  r e l a t i o n s h i p  b e t w e e n  the state and fe deral g o v e r n m e n t s  
r e g a r d i n g  w i l d l i f e  m a na ge m e n t .  T h i s  p r o v i s i o n  r ec o gn iz e s the S t a t e ' s  
p r i m a r y  r e s p o n s i b i l i t y  e x ce p t wi t h r e g a rd  to s u b s i s t e n c e  u s e  as o u t l i n e d  
below.

(b) Th e  Act p r o v id es  for a s u b s i s t e n c e  prefer en c e,  b a s e d  on 
c o n c e p t s  c o n t a i n e d  in e x i s t i n g  state  laws, w h e n  a l i m i t a t i o n  on taking 
is r e q u i r e d  due to the d e p l e t e d  c o n d i t i o n  of the resource.

(c) Th e  Act al lows the State to i m p l e m e n t  a p r o g r a m  th a t  m e e t s  
the A c t ' s  s u b s i s t e n c e  use g u i d e l i n e s .  So long as the S t a t e  i m p l e m e n t s  
the A c t ' s  s u b s i s t e n c e  p r ef e re nc e , w h i c h  is n o w  lar ge l y in a c c o r d a n c e  
w i t h  e x i s t i n g  state laws c.i this subject, d i r e c t  feaeral i n t e r v e n t i o n  in 
this a s p e c t  of fish and game m a n a g e m e n t  wi ll  be preve nt ed . Under suc h
a S t a t e  m a n a g e m e n t  program, the Act a l l o w s  an a g g r i e v e d  party, after 
e x h a u s t i n g  a v a i l a b l e  a d m i n i s t r a t i v e  re me dies, to re qu es t j u d i c a l  r e v i e w  
of p a r t i c u l a r  state r e g u l a t i o n s  p r o v i d i n g  a s u b s i s t e n c e  p r e f e r e n c e  in 
a p a r t i c u l a r  instance. J u d i c i a l  r ev i ew  is l i m i t e d  to the r e g u l a t i o n  
in vo l ve d , and a j u d i ci a l d e c i s i o n  m ay  a f f ec t  the state r e g u l a t i o n  for 
o n l y  a l i m i t e d  period, w hi ch  in mo st  i n s t a n c e s  w o u ld  be o n l y  one 
y e a r .

V. T R A D I T I O N A L  USES

B A C K G R O U N D :

T h i s  c o n c e p t  r ef er s  to a nu mb er of s o - c a l l e d  "l if estyle" issues, 
w i t h  the g e n e r a l  go a l of A l a s k a n s  bei ng  a l l o w e d  to con ti n ue  c e r t a i n



uses of fe de r al  la n ds  as th e y  hav e in the past. Thes e uses include 
hu n ti n g,  tr ap ping, ca mpsi t es , p r o t e c t i o n  of  in ho ldinqs, cabin s,  and 
a c t i v i t i e s  su ch  as fish h a t c h e r i e s  that w o u l d  n ot  n o r m a l l y  be p e r m i t t e d  
in Wi ld e r n e s s .

A CTION:

A . La n d C l o s e d  T o  H u nt in g  *

T h e  A c t  c l o s e s  some 25 m i l l i o n  a c r e s  of N a t i o n a l  P a r k s  and M o n u m e n t s  
to s p o r t  h u n t i n g  and tra p p in g but keeps ope n to these uses 19 m i l l i o n  
acres of  N a t i o n a l  P r e s e r v e  lands. The ch a rt  b e l o w  shows N a t i o n a l  Park 
S e r v i c e  areas e s t a b l i s h e d  by the Act that are o p e n  and c l o s e d  to s p o r t  
hunting. W i l d l i f e  ref ug e s a n d  other c o n s e r v a t i o n  syst e m u n i t s  r e m ai n  
o p e n  to spor t h u n t i n g  under the Act.

S P O R T  H U N T I N G  IN N A T I O N A L  PARK S Y S T E M  
UNITS C R E A T E D  O R  E X P A N D E D  BY THE 
A L A S K A  L A N D S  A C T  (P.L. 96-487)

N a t i o n a l  Par k S y s t e m  U n i t  

A n i a k c h a k
B e r i n g  Land B r i dg e  
C a p e  K r u s e n s t e r n  
G a t e s  of  the A r c t i c  
Ke nai F j or d s 
Ko bu k
La ke  C la r k 
N o a t a k
W r a n g e l l - S t .  E l i a s  
Y u k o n - C h a r l e y  
G l a c i e r  Bay A d d i t i o n s  
K atmai A d d i t i o n s  
D en al i  A d d i t i o n s  (extensions to 

"Mt. McK inley")

P r e s e r v e  
A c r e a g e  
(Open to 
Spo t Hunting)

37 6.000
2 . 4 5 7 . 0 0 0  

- 0 -

9 00 . 0 00  
- 0 -  

- 0 -

1 . 2 1 4. 0 00
6 . 4 6 0 . 0 0 0
4. 17 1 .0 0 0
1 . 7 1 3 . 00 0 

57, 000
30 8. 0 00

1 . 3 3 0. 0 00

P ar k  or M o n u m e n t  
A c r e a g e  
(Closed to 
S p o r t  H u n t i n g

•138,000
- 0 -

5 6 0 . 00 0
7 . 0 5 2 . 0 0 0

5 6 7 .0 00
1 . 7 1 0 . 0 0 0
2 . 4 3 9 . 0 0 0  

- 0 -

8 . 1 4 7 . 0 0 0  
- 0 -

5 2 3 . 0 0 0
1 . 0 3 7 . 0 0 0

2 . 4 2 6 . 0 0 0

T O T A L S : 1 8, 9 85 , 0 0 0 2 4 , 5 9 9 , 0 0 0

B. Other W i l d l i f e  P r o v i s i o n s

(a) The A c t  c o n t a i n s  p r o v i s i o n s  e n s u r i n g  that h u n t i n g - r e l a t e d  
a ct ivities, such as the c o n s t r u c t i o n  of camps it es , l oc ation of  e q u i p m e n t  
caches, etc., s h al l  be p e r m i t t e d  on all p ublic lands where h u n t i n g  and 
tr ap p in g  are all owed.



(b) The Act p r o v i d e s  that the S 4. 'he of A l a s k a  shall c o n t i n u e  to 
r e g u l a t e  the hu nting g u id e  industry. There is no  '‘gra n d f a t h e r  clau s e"  
for c o n t i n u a t i o n  of g u i d i n g  a c t i v i t i e s  w i t h i n  P a r k s  and M o n u m e n t s .

(c) The Act s p e c i f i c a l l y  a u t h o r i z e s  sport h u n t i n g  and t r a pp i ng  
in N a t i o n a l  Park Preser ve s.

C. C o n d e m n a t i o n / L a n d  A c q u i s i t i o n

Th e Act p r o te c ts  in h ol d i n g s  o w n e d  by the State, N a t i v e  c o r p o r a t i o n s  
and p r i v a t e  i n d i v i d u a l s  w h o  r e c e i v e d  title u nd e r A N C S A  or the N a t i v e  
A l l o t m e n t  Act from i n v o l u n t a r y  a c q u i s i t i o n  for p u r p o s e s  of  a d d i t i o n  to 
a c o n s e r v a t i o n  s y s t e m  unit. For other p r i v a t e  lan downers , the S e c r e t a r y  
is r e q u i re d to ma k e a go od  faith e f f o r t  to e x c h a n g e  other F e d e r a l  
lands for the i nh o ld in g pri or  to u n d e r t a k i n g  i n v o l u n t a r y  a c q u i s i t i o n  
t h r ou gh  con de mn ation.

D. C a b i n s

The Act c o d if i es  and i m pr ov es upon the a p p r o a c h  p r o p o s e d  in the 
earl i er  N a t i on a l M o n u m e n t  regul at io ns. L o n g - t i m e  o c c u p a n t s  w o u l d  be 
p e r m i t t e d  to retain the use of their cabins, so long as su ch  u s e  did 
not s i g n i f i c a n t l y  a f fe c t the p u r p o s e  of the c o n s e r v a t i o n  s y s t e m  unit.
This o c c u p a n c y  is p ro t ec t ed ,  s u b j e c t  to c o m p l i a n c e  wi th  c e r t a i n  c ri te ri a, 
for the lifetime of the p r i n c i p a l  o c c u p a n t  or the c o n t i n u o u s  o c c u p a n c y  
by the last s ur v iv i ng  me mber of the im me diate fa mi ly c u r r e n t l y  living 
in the cabin.

E. W i l d e r n e s s  M a n a g e m e n t

W i t h i n  N a t i o n a l  F o r e s t  W i l d e r n e s s  areas, the A c t  m a n d a t e s  g u i d e l i n e s  
that p e rm i t a broad range of a q u a cu lt u re ,  fi sh er i es  e n h a n c e m e n t  act iv i ti e s,  
and facilities. E x i s t i n g  p u b l i c  use c a b i n s  w ou l d remain, and w o u l d  be 
m a i n ta i ne d,  in all W i l d e r n e s s  areas, and new c a b i n s  could be c o n s t r u c t e d  
as n e c e s s a r y  for the p r o t e c t i o n  of p u b l i c  h e a l t h  and welf ar e.

F . E x e m p t i o n  from W i l d e r n e s s  Revi e w

Th e Act s t a t u t o r i l y  e x e m p t s  A l a a k a  from the m a n d a t o r y  W i l d e r n e s s  
r e v i ew  p r ov i s i o n s  of S e ct i on  603 of the F e d e ra l Land P o l i c y  and M a n a g e m e n t  
Act ("BLM Orga n i c Act"). The  S e c r e t a r y  re ta in s d i s c r e t i o n a r v  p ow er to 
r e c o m m e n d  ad d it i o n a l  F e d e r a l  lands for W i l d e r n e s s  d es ig n a t i o n ,  but is 
no longer r eq uired to do so. In addition, the Act e x e m p t s  A l a s k a n  
N a t i o n a l  Forests from further w i l d e r n e s s  s t u d i e s  under RA RE  II (Roadless 
Ar ea  R e v i e w  E v aluati on , P h a se  II).

VI. R EV OC A T I O N  O F  E X I S T I N G  M O N U M E N T S  A N D  E X E C U T I V E  W I T H D R A W A L S

T h i s  con c ep t  refer s to the re v oc a t i o n  by C o n g r e s s  of the N a t i o n a l  
M o n u m e n t s  and e x e c u t i v e  w i t h d r a w a l s  impos ed  on A l a s k a  in N o v e m b e r  and 
D ec e m b e r  of 197B. The N a t i o n a l  M o n u m e n t s  and e x e c u t i v e  w i t h d r a w a l s  
are re vo ke d in the face of the d e s i g n a t i o n s  m a d e  by this Act.

VII. "NO MORE" C L A U S E

Th i s c o n c ep t  refe rs to the a s s u r a n c e  that a n y  future feder al



withd' aw al s for c o n s e r v a t i o n  s y s t e m  un it s in A l a s k a  may be m a d e  o n l y  
by act of Congress, and not by u n i l a t e r a l  s e c r e t a r i a l  or P r e s i d e n t i a l  
acti ons. The Act c o n t a in s  a p r o v i s i o n  li m it in g  the d u r a t i o n  of future 
e x e c u t i v e  w i t h d r a w a l s  in A la s ka  wh ic h e xceed 5,000 acres to one year, 
u n l e s s  C o n g r e s s  app ro v es  the wi th dr aw a l. %

* * * * * * * * * * * * *

A C R E A G E  C O M P A R I S O N S

LA N D A L A S K A  LANDS
D E S I G N A T I O N S  . A C T

N e w  C o n g r e s s i o n a l  D e s i g n a t i o n s

P a r k s / M o n u m e n t s 24.6

P a r k s / P r e s e r v e s 18.9

R e f u ge s 53.7

Fore s ts 3.4

W i l d  & S ceni c Ri ve rs 1.5

B L M  U n i t s / C o n s e r v a t i o n  & N a t i o n a l  R e c r e a t i o n  A re a s 2.2

T O T A L 104.2

W i l d e r n e s s

P a r k s  32.4

R e f u g e s  10.6

F o r e s t s  5.4

T O T A L  56.4*

* W i l d e r n e s s  c l a s s i f i c a t i o n s  o v e r l a p  ab ou t 21 m i l l i o n  acres  of N e w  

C o n g r e s s i o n a l  d e si gn ations; the b a l a nc e  of n e w  w i l d e r n e s s  (25 m i l l i o n  

acres) in v ol ve s  federal c o n s e r v a t i o n  s y s t e m  u nits c r ea t ed  p ri or  to 

p a s s a g e  of the Section 17(d)(2) p r o v i s i o n  of the A l a s k a  N a t i v e  C l a i m s  

S e t t l e m e n t  Act of 1971.



t t U tK A L  LANU iiT ALASKA A L L U W A B L C  U 3 C 3

National Park Service Fish & Wildlife Service National Forest Service Bureau of land M an a ge me n t

Park Preserve Mo nu m en t Refuge (2) Forest M on um en t Rec. Area Cons. Area O th e r

Sp or t/Trophy

Hunting NO YES NO YES YES YES YES YES Y!s
Subsistence

Uses YES (1) YES YES YES YES YES YES YES YES

New Mining 

Claims NO ' NO NO NO YES NO YES YES YES

New Oil & 

Go.i Leasing NO NO NO YES YES NO YES YES YES

Cunmercial 

Timber Cutting NO NO NO YES YES NO NO NO YES

Commercial

Trapping NO YES NO YES. YES YES YES YES YES

Sport Fishing YES YES YES YES YES YES YES YES YES

WILDERNESS: Can only be created by Congress. Wi ld erness can be es tablished on any unit and is managed by the agency which

administers the unit involved. Generally, Wil de rn es s rules ban all use of motorized e quipment or permanent structures and 

take precedence over any uses shown on the above chart. However, the Alaska Lands Act guarantees traditional means of access

(such as motorboats, snowmuchines, and airplanes), and access to valid inholdings, subject to reasonable regulation. 

Wilderness Study areas permit no activity that wo ul d di sq ualify them  for Wilderness. Additional uses are permitted in 

certain W il derness areas as specified in the Act; check with the m an aging agency for details.

WILD, SCENIC, AND R EC R EATIONAL RIVERS: Can be established by Congress in any Federal unit, and are managed by the agency

which administers the unit involved. Generally, no activity which would impair the scenic or w at e r quality of a River is 

permitted. Thus, n e w  minin g claims, oil & gas leasing, dam construction, and clear-cut logging are usually not allowed. 

Activities which usually will be permitted on Rivers are: Sport and subsistence hunting and trapping, sport and commerical 

fishing, airplane landings and t a k e - ^’fs in the River and on its banks. Generally, the same rules apply for Study Rivers.

(1) Subsistence uses are permitted only in the National Parks created by the 1980 Act, except Kenai Fjords; subsistence 

uses are not allowed wi thin the old boundaries of Katmai, G lacier Bay, and the former Mt. Mc Kinley National Park.

(2) All activities in a Refuge have to be determined to be c om patible with the purposes for which the Refuge was created.

In general, this chart indicates uses whi ch  theoretically can occur, subject to a finding of compatibility.

(3) Unc la ssi fi ed  Federal Lands managed by the B.L.M. are subject to Public Land Orders closing them to new m ini ng  claims and 

oil & gas leasing, among o th er  uses. Each area of interest must be researched at B.L.M. to d etermine whi ch  Orders apply.

NOTE: Refuges, Recreation Areas, and Conservation Areas wh ic h may  permit new mining and/or oil & gas leasing are closed to 
new entry until ma n ag e me n t plans are developed for each area. This is in addition to the com pa ti bi li ty test for Refuges.

^ ^ t r ^ c h a ^ t j ^ ^ ^ ^ e w e c ^ n ^ ^ p ^ v e d b ^ h ^ f f e c ^ ^ g e n ^ e s )
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T H E  A C T  A N D  F O R E S T  S E R V I C E  P R O G R A M S

N a t i o n a l  Forest lands and Forest S e r v i c e  pr o grams in Alaska, a d m i n i s t e r e d  by 

the Forest Service, U.S. Depar t m e n t  of A gr i c u l t u r e ,  are a f f ected in a variety 

of ways by the A l a s k a  L a n d s  Act (k n o w n formally as the A l a s k a  National 

Inter e s t  Lands C o n s e r v a t i o n  Act).

The Ac t  affe c t s  p r o g r a m s  of the N at i o n a l  Fo r es t  System, as w e l l  as c o o p e r a t i v e 

fores t r y  effo r ts  of the Forest Serv i c e  State and P r i v at e  Forestry o r g a n i z a t i o n  

and a c t i v i t i e s  of the Forest S e r v i c e  R e s e a r c h  organ i za t i o n .

F o l l o w i n g  is a summary of p r ovisions in the A l a s k a  Lands Act r egarding lands 

and programs in A l a s k a  a d m i n i s t e r e d  by the Fo r e s t  Service.
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STATE AND PRIVATE FORESTRY

S tate a n d  Priv a t e  F o re s t r y  p r o g r a m s  o f  the Fo r e s t  Serv i c e  are d i r e c t l y  

a f f e c t e d  by a number o f  s p e c i a l  p r o v i s i o n s  in the A c t  and through e m p h a s i s  on 

i n c r e a s i n g  the y i e l d  of w o o d  p r o d uc t s  through c o o p e r a t i v e  e f f o r t s  w i t h  the 

S t a t e  F o r e s te r  and p r i v a t e  for e st  land owners.

C o o p e r a t i v e  forestry and r e l a t e d  r es ource programs are u n d e r w a y  and h a v e  

i n v o l v e d  a number of A l a s k a  N a t i v e  v i l l a g e s  a n d  c o r p o r a t i o n s  in all forested 

r e g i o ns  of Alaska. A c t i v i t y  in these p r o g r a m s is e x p e c t e d  to i n c rease as a 

r e s u l t  of the Act.

C h u g a c h  Re g i o n  Study

T h e  A l a s k a  L a n d s  A c t  s p e c i f i c a l l y  d i r e c t s  the c o m p l e t i o n  o f  a C h u g a c h  R e g i o n  

Study w i t h i n  one y e a r — that is, by D e c e m b e r  1981. T h e  S e c r etaries of In t erior 

a n d  A g r i c ulture, along w ith the A l a s k a  L a n d  U s e Council; the C h u g a ch  Natives, 

Inc.; and the State of Alas k a ,  w i l l  study land o w n e r s h i p  and use patterns in 

the C h u g a c h  Region.

T h e  s tudy o b j e c t i v es  are to i d e n t i f y  lands that c a n  be m a d e  a v a i l a bl e  for 

c o n v e y a n c e  to Chugach Natives, Inc., in k e e p i n g  w i t h  the intent and purpose of 

the A l a s k a  Native C l a i m s  S e t t l e m e n t  A c t  and to improve the b o u n d a r i e s  of 

c o n s e r v a t i o n  units. The o n e - y e a r  study w i l l  invo l v e  affected c o m m u n i t i e s  and 

w i l l  include public hearings.

The results of the study w i l l  be t r a n s m i t t e d  to the Pre s i d en t  w h o  w i l l  in turn 

report to Congress a l o n g  w i t h  any pr o posed l e g i s l a t i o n  to implement study 

r e c o m m e ndations.

Th e  A l a s k a  L an d s  Act  p r o v i d e s  o t h e r  o p p o r t u n i t i e s  for c o o r d i n a t i o n  of 

activities. Resource i n v e n t o r i e s  are of vital impor t a n c e  to the succe s s f u l  

i m p l e m e n t a t i o n  of this Act. Oil, gas, and ot h e r  e n e r g y  r e s ource surveys; 

m i n e r a l  exploration; and r e n e w a b l e  resource s u r v e y s  are e s s e n t i a l  to the 

d e v e l o p m e n t  of land m a n a g e m e n t  plans w h i c h  c a n  m a k e  the United States mor e  

indepe nd e n t  of foreign e n e r g y ,  m i n e r a l s ,  and o t h e r  resources. Forest Service 

i n v e nt o r i e s  of Alaska's fore s t s and r e l a t e d  r e n e w a b l e  r esources will be 

c o o r d i n a t e d  w i t h  State and o t h e r  agency surveys.

The A l a s k a  Lands A c t  als o  p r o v i d e s  for the e s t a b l i s h m e n t  of an A l a s k a  Lands 

Bank. M a nagement a g r e e m e n t s  in v o l v i n g  forest lands can be d e v e l o p e d  under 

these p rovisions of the act.

R E S E AR C H

Forest Service research p r o g r a m s  are d i r e c t l y  a f f e c t e d  through a num b e r  of 

s t u d i e s  d i r e c t e d  by the A l a s k a  Lands Act.

The Act m a n d a t e s  m o r e  i n t e n s i v e  forest p r actices in Al a s k a  that will y i e l d  

more timber including i n c r e a s e d  v o l u m e  fr o m  s o - c a l l e d  m a r g i na l  forest stands. 

The technology for m a i n t a i n i n g  or i n c r e a s i n g  timber production, w hi l e  

p r o t e c t i n g the e n v i r o n m e n t,  w i l d l i f e ,  and o th e r  r e sources will be s t re ngthened.
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m a n a g e m e n t  and u t il i z a t i o n , and 2) e n v i r o n m e n t a l  pr o t e c t io n .  Stud i e s  will 

e x p l o r e  m e t h o d s  to improve growth and  y i e l d  by t h i n n i n g  and o ther c u lt u r a l  

m a n a g e m e n t  practices, improve timber h a r v e s t  e q u i p m e n t  an d  t e c h n o l o g y  for use 

in s o u t h e a s t  A l a s k a  terrain, and i n t e n s i f y  t im b e r  u t i l i z a t i o n .  Studies will  

a l s o  be d o n e  to d e t e r m i n e  costs and b e n e f i t s  of d i f f e r e n t  timber m a n a g e m e n t  

p r actices. In c o n n e c t i o n  w i t h  ti m b e r  harvest, a d d i t i o n a l  studies will 

d e t e r m i n e  h o w  co p r o t e ct  and e n h a n c e  p r o d u c t i o n  o f  a n a d r o m o u s  fish, protect 

w i l d l i f e  habitat, m i n i m i z e  impacts o n  soil and wa t e r,  and m a i n t a i n  scenic 

values.

M o s t  o f  the research in fiscal y ear 1981 w i l l  be done thro u g h  c oo p e r a t i v e  

s t u d i e s  w i t h  U n i v e r s i t i e s  and o t h e r c o n t r actors.

C O O P E R A T I V E  S T UD I E S

T h e  A c t  p r e sc r i b e s  a n u m b e r  of c o o p e r a t i v e  studies and plans. In several of 

these, specific c o o p e r a t o r s  hav e  b ee n  named. In suc h  studies, the Forest 

S e r v i c e  w i l l  fo l l o w  e s t a b l i s h e d  land m a n a g e m e n t  p l a n n i n g  p r o c e d u r e s  for public 

i nv o l v e m en t .  C o o p e r a t o r s  w i l l  include o th e r  Federal agencies, State agencies, 

c o m m un i t i e s ,  Native c o r p o r a t i o n s  and villages, and priv a t e  groups.

I n v o l v e m e n t  of the g e n e r a l  public w i l l  be elic i t e d .  The A l a s k a  Land Use 

C o u n c i l  w i l l  also be i n v o l v e d in these studies.

A c r o s s - s e c t i o n  of resource issues wil l  be studied:

o Mining and fisheries, c oo p e r a t i v e  fisheries, aquaculture;

o O pe r a t i o n a l  plans for m i n i n g  and m i n i n g  a c c e s s  w i t h i n  some w i l d e r n es s

areas;

o W i l d e r n e s s  study, o p p o r t u n i t i e s  to in c rease timber yeilds, m o n i t o r i n g

of timber su p p ly  and dem a n d  in s o u t h e a s t  Alaska; 

o C a n a d i a n - A l a s k a  access, c o o r d i n a t e d  land ownership;

o Wild and scenic rivers;

o Oil and gas leasing potential.

A L ASK A ' S  N A T I O N A L  F O R E ST S

In a c c o r d  w ith the v ar i o u s  laws g o v e r n i n g  the a d m i n i s t r a t i o n  of National 

Forests, such forests are m a n a g e d  tor m u l t i p l e  use. The vari ou s  r esources are 

m a n a g e d  in the c o n f i g u r a t i o n  that best m e e t s  the n ee d s  of the A m e r i c a n  people. 

( R e g u l a t i o n s  g o v e r n i ng  resident fish and w i l d l i f e  species, including hunting, 

fishing, and t r a pping r egulations on the Natio n a l  Forests, are d e v e l o pe d  and 

a d m i n i s t e r e d  by the State. )

T h e  A l a s k a  Lands Act, together wit h  earl ie r  laws g o v e r n i n g  the a d m i n i s t r a t i o n  

of the National Forests, provide for c o m p r e h e n s i v e  planning. This planning is 

c o o r d i n a t e d  with Stute and local c o m m u n i t y  p l a n n i n g  efforts. The Tong a s s  

N a t i o n a l  Forest Land M a n a g e me n t  I’lan ( T L M P ) , d e v e l o p e d  d u r i n g  the 1977-79 

period, was u t i l i z e d  in the d e v e l o p m e n t  of the A l a s k a  Lands Bill. In 

a c c o r d a n c e  w ith the l e g i slative history ( Co n g r e s s i o n a l  Record, August 19, 

198U), TLMP will be m o d i f i e d  to refle c t  the land use d e s i g n a t i o n s  and other 

c h a n g e s  prescribed by the Act. The Forest Se r v i c e ' s  A l a s k a  Regional Plan and 

C h u g a c h  National Forest Plan, which are n o w  b e in g  prepared, will also reflect 

d i r e c t o n  in the Al a s k a  Lands Act. The State, local c o m m u n i t i e s ,  and the 

public will be i n v olved in all of these p l a n n i n g  efforts.
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ADDITIONS AND LAND ADJUSTMENTS TO NATIONAL FOREST AREAS

F our areas t o t a l i n g  1,900,000 a cres are a d d e d  to the C h u g a ch  National Fo r es t  

by the Act; Nel l i e Juan, C o l l e g e  Fiord, C o p p e r / R u d e  River, and C o n t r o l l e r  

Bay.

T h r e e  areas totaling 1,450,000 a c r e s are a d d e d  to the T o n ga s s  National 

Forest; Kates Needle, Ju n e a u  Icefield, and B r a b a z o n  Range.

A l a s k a  Region, N a t i o n a l  F o r e s t  S y s t e m

T o n g a s s  N.F. Chug a c h  N.F.

T otal acre ag e  before act 15,555,388 A cres Net 4 , 3 9 2 , 6 4 6  Acres Net

T o t a l  acre ag e  after act 17,005 , 3 8 8  A c r e s  Net*  6 , 2 9 2, 6 4 6  Acres Net*

W i l d e r n e s s  acre ag e  crea t e d  5,361,899 A c r e s * *  None Created

W i l d e r n e s s  Study None C r e a t e d  2,0 1 9 , 0 0 0  Acres

Wild and Scenic River Study S ituk R i v e r * * *  None Created

* Thi s  net total includes 57,000 a cres that were d e le t e d  from the Tong a s s  

National Forest and 9 7 , 0 0 0  acres that w e r e  d e l e t e d  from the Chugach 

N a t i o n a l  Forest. The Ac t a lso p r o vides for a d d i t i o n a l  transfers of 

National Forest land to Native C or p o r a t i o n s ,  the State, and the Fish and 

W i l d l i f e  Service of an e s t i m a t e d  296,000 a c r e s  on A f o g n a k  Island and an 

e s t i m a t e d  242,0 0 0  acres to the Chug a c h  Native Cor p o r a t i o n.

** Final acre a g e  may vary from these figures as o f f i c i a l  boundary maps are 

completed.

* * *  The Act provides for a m a x i m u m  of 640 a c r e s  on eac h side of the river, 

for each mile of river length.

W I L D L I F E  A N D  FIS HE R I E S  M A N A G E M E N T

As o n  all National Forests t hroughout the Un i t e d  States, the State has the 

primary a u thority for m a n a g e m e n t  of resident fish and w i l d l i f e  species and 

p r e s cr i b i n g  hunting, fishing, and trapping regulations.

Comme r c i a l  and Sport Fishing

Boundaries, seasons, and limits for c o m m e r c i a l  a n d sport fishing in National 

Forest areas w ere not a f f ected by the Act. Co m m e r c i a l  and sport fishing 

r e g u l a t i o n s  will c o n ti n u e  to be a d m i n i s t e r e d  by the State.

Fish Habitat Enhancement

For es t  Service fisheries e n h a n c e m e n t  programs, in c o o p e r a t i o n  with the State, 

w il l  continue. The /*ct provides for fishery research, m anagement, 

en h a n c e m e n t ,  r e h a b i l i t a t i o n  activities, and h a t c h e r i e s  w i t h i n  National Forest 

W i l d er n e s s e s  and W i l d e r n e s s  Study A rens d e s i g n a t e d  by the Act.
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NATIONAL FOREST TIMBER SUPPLY AND HARVEST

T h e  A c t  d i r e c ts  the F o r e s t  S e r v i c e  to m a i n t a i n  a ti m b e r sup p l y  of 4. 5  b i l l i o n  

b o a r d  feet per de c a d e  o n  the T o n g a s s N a t io n a l  Forest. Ti m b e r  y i e l d  o n  the 

C h u g a c h  N a t i o n a l  F o r e s t  w i l l  be d e t e r m i n e d  with the d e v e l o p m e n t  of the C h u g a c h  

F o r e s t  Plan.

T h e  A c t  r e q u i r e s  a s e r i e s  o f  r e p o r t s  to C o n g r e s s  o n  (1) the status o f  timber 

h a r v e s t  levels in the T o n g a s s  N a t io n a l  Forest s ince enac t m e n t ;  (2) the impact 

of W i l d e r n e s s  d e s i g n a t i o n  o n  the timber, fishing, and t o u r i s m  i n d u s t r i e s  in 

s o u t h e a s t  Alaska; (3) m e a s u r e s  i n s t i t u t e d  by the Forest Service to protect 

fish a n d  wildlife; and (4) the status o f  the Small B us i n e s s  Set A s i d e  P r o g r a m  

o n  the Tongass N a t i o n a l  Forest.

The s t u d i e s  r e q u i r e d  for these r e p o r t s  w i l l  be c o n d u c t e d  in c o o p e r a t i o n  _iid 

c o n s u l t a t i o n  w i t h  the State, a f f e c t e d  Native c o r p o r at i o n s ,  the s o u t h e a s t  

A l a 3 K a  timber industry, the S o u t h e a s t  A l a s k a  C o n s e r v a t i o n  Council, and the 

A l a s k a  Land Use Council. A n  annual report wil l  be s u b m i t t e d  to the S e n ate's 

C o m m i t t e e  o n  E n e r g y  and  N a t u r a l  R e s o u r c e s  and the H ouse of R e p r e s e n t a t i v e ' s  

C o m m i t t e e  on Interior and Insu la r  Affairs.

T h e  A c t  a u t h o r i z e s  that a s p e c i a l loan p r o g r a m  be e s t a b l i s h e d  for p u rc h a s e r s  

of Natio n a l  Forest w o o d  p r oducts to h e l p  them acqu i r e  e q u i p m e n t  and to d e v e l o p  

n e w  tech n ol o g y  for u s i n g  w o o d  products. T his p r o g r a m  is d e s i g n e d  to e n c o u r a g e  

the u t i l i z a t i o n  of m a r g i n * I  s u p p l i e s  of timber. A fund of 5 m i l l i o n  doll a r s  

w i l l  be e s t a b l i s h e d  for these loans.

S T R U C T U R E S  A N D  F A C I L I T I E S  U N D E R  S P E C IA L  USE 

P E R M I T  A N D / O R  PUBLIC USE

E x i s t i n g  special use p e r mi t s  and leases on all National Forest lands for 

cabins, h o mesites, or si m i l a r  s t r u c t u r e s  w i l l  c o n t i n u e  with soiie limitations 

on c o n v e y a n c e  or transfer ii. W i l d e r n e s s  areas. E x i s t i n g  use s  jf temporary 

c a mpsites, shelters, and o t h e r temporary faci l i t i e s  and e q u i p m e n t related to 

h u n t i n g  and fish i n g  w il l  c o n tinue.

E x i s t i n g  public use c a b i n s  w i t h i n  W i l d e r n e s s e s  d e s i g n a t e d  by the Act will be 

m a i n t a i n e d  and, w he n  n e c e s s a r y ,  replaced. A limited num b e r  of ne w  public use 

c a b i n s  and s he lters in W i l d e r n e s s  a r e a s  ma y  be c o n s t r u c t e d  for public safety.



N E W  W I L D E R N E S S

The " A l a s k a  N a t i o n a l  I n t e r e s t  Lands C o n s e r v a t i o n  A ct "  e s t a b l i s h e d  the 

f o l l o w i n g  N a t i o n a l  F o r e s t  W i l d e r n e s s  areas:

W i l d e r n e s s  Acres

A d m i r a l t y  I sl a n d  N a t i o n a l  M o n u m e n t  W i l d e r n e s s   900,000

C o r o n a t i o n  Is l a n d  W i l d e r n e s s .............................. 19,122

E n d i c o t t  River W i l d e r n e s s ..................................  94,000

M a u r e l l e  Islands W i l d e r n e s s  .............    4, 4 2 4

M i s t y  Fio r d s  N a t i o n a l  M o n u m e n t  W i l d e r n e s s ............  2, 1 3 6 , 0 0 0

P e t e r s b u r g  C r e e k  -

D u n c a n  Salt C h u c k  W i l d e r n e s s ........................  30,000

R u s s e l l  F iord W i l d e r n e s s . . . . ................  3 0 7 , 0 0 0

S outh B a r a n o f  W i l d e r n e s s ...................................  314,000

S outh Prince of  Wales W i l d e r n e s s .................    9 7 , 0 0 0

S t i k i n e  - L e C o n t e  W i l d e r n e s s .............................. 44 3 , 0 0 0

T e b e n k o f  Bay W i l d e r n e s s .......................................  6 5,000

T r a c y  A r m  - F o r d s T e r r o r  W i l d e r n e s s ....................  656,000

W a r r e n  Island W i l d e r n e s s .................................   . 11,353

W e s t  C h i c h a g o f  - Y a k o b i  W i l d e r n e s s ........................  265 ,000

T O T A L  A C R E A G E ...................................................5 , 3 6 1 , 8 9 9 *

*Th e final a c r e a g e  of W i l d e r n e s s  areas m a y  vary fro m  these figures 

as o f f i c i a l  b o u n d a r y  m a p s  are c o m p l e t e d  and State and Native 

s e l e c t i o n  a c r e a g e s  are d e l e t e d  fro m  these totals.

The Act al l o w s  u nt i l  D e c e m b e r  2, 1983, for the c o m p l e t i o n  of the 

s t u d y of the Nel li e  J u a n - C o l l e g e  Fiord W i l d e r n e s s  Study A r e a  o n  the 

C h u g a c h  N a ti o n a l  Forest. The study w ill involve the public and may 

re s u l t  in r e c o m m e n d i n g  all or part of the S tudy A r e a  for W i l d e r n e s s  

d e s i g n a t i o n .  Until the study is c o m p l e t e  and C o n g r e s s  has acted on 

the r e c o m m e n da t i o n s ,  the Study A r e a  w i l l  be m a n a g e d  to protect its 

w i l d e r n e s s  q u a l i t y .

Th e  W i l d e r n e s s  areas will be m a n a g e d  as d i r e c t e d  by the 1964 

W i l d e r n e s s  Act as a m e n d e d  by Al a s k a  Lands Act. The primary 

o b j e c t i v e  of a W i l d e r n e s s  ar e a  is to m a i n t a i n  the W i l d e r n e s s  

c h a r a c t e r  of the land. Howev e r ,  the A l a s k a  L ands Act s p e c i f i c a l l y  

a u t h o r i z e s  the following use s for A l a s k a  W i l d e r n e s s  areas:

1. Fishing, H u n t i n g  & T r a p p i n g

F ishing, h u n t in g ,  an d t r a pp i n g  w i l l  c o n t i n u e  as on ot h e r  

N ational Forest land. The y  are subject to Stat fish and game 

regulations.

2. S u b s i s t e nc e

S u b s i s t e n c e  uses, in c l u d i n g  sport h u n t i n g  and fishing, w ill be 

g iven special a t t e n t i o n  on all National F o r e s t  lands i n c lu d i n g  

W ilder n e s s .  The S tate of A l a s k a  p r e s c r i b e s  hu n t i n g ,  fishing, 

and t r a pping regulations.
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3. P u b l i c  R e c r e a t i o n  C a b i n s

E x i s t i n g  P u b l i c  R e c r e a t i o n  C a b i n s  w i l l  c o n t i n u e  to be 

m a i n t a i n e d  and  m a y  b e  r e p l a c e d  as need e d .  A  l i m i t e d  n u m b e r  of 

n e w  p u b l i c  c ab i n s  m a y  be a d d e d  if n e e d e d  for h e a l t h  and safety 

reasons.

4. S t r u c t u r e s  & F a c i l i t i e s  U n d e r  Spec i a l  U s e  P e r m i t  and/or Public 

Use

E x i s t i n g  s p e c i a l  us e  p e r m i t s  and leases o n  all N a t i o n a l  Forest 

lands for cabins, h o m e s i t e s ,  or simi la r  s t r uc t u r e s  wil l  

continue. Use o f  t e m p o r a r y  campsites, shelters, an d  o t h e r 

te m p o r a r y  f a c i l it i e s  an d  e q u i p m e n t  relat e d  to h u n t i n g  and 

fishing w i l l  c o ntinue.

5. Fish Habit a t  E n h a n c e m e n t

Fish e r y  research, m a n a g e m e n t ,  e n h a n c e m en t ,  and r e h a b i l i t a t i o n  

a c t i v i t i e s  are p e r m i t t e d  w i t h i n  N a t i o n a l  Forest W i l d e r n e s s e s  

and W i l d e r n e s s  S t u d y  A r e a s  d e s i g n a t e d  by the Act. This 

in c ludes p e r ma n e n t  i m p r o v e m e n t s  such as fishways, weirs, 

hatche r i e s , s p a w n i n g  cha n n e l s,  s t r e a m  clea r a n c e ,  e g g  planting, 

and o t h e r  a c c e p t e d  m e a n s  of m a i n t a i n i n g ,  e n h an c i n g ,  an d  

r e h a b i l i t a t i n g  fish stocks. In Wilderness, s t r u c tu r e s  will be 

c o n s t r u c t e d  in a r u s t i c  m a n n e r  to m i n i m i z e  impact on the 

w i l d e r n e s s  c h a r a c t e r  o f  the area. R e a s o n a b l e  access, i n c luding 

tem po r a r y  use s of  m o t o r i z e d  e q u i p m en t ,  w i l l  be permitted. Fish 

hatchery and r e l a t e d  a q u a c u l t u r e  p r o j e c t s  are join t l y  rene we d  

and a p pr o v e d  by the S tate of A l a s k a  and the Forest Service.

6. S p e c i a l  Use P e r m i t s  for G u i d e s  and O u t f i t t e r s

E x i s t i n g  guides and o u t f i t t e r s  may c o n t i n u e  to offer s er vices 

w i t h i n  the W i l d e r n e s s  A r e a s  u n d e r special us e  permits as on 

other N a t i o na l  F o r e s t  lands.

7. Private, State, a n d  Nat i v e  Lands

Private, State, and N a t i v e  lands w i t h i n  a W i l d e r n e s s  are not 

a f f e c t e d  by this Act a n d  a c c e s s  to these prope r t i e s is assured.

8. Use o f  A irplanes, M o t o r b o a t s ,  and Sno w  M a c h i n e s

E x i s t i n g  use of a i r p l a n e s ,  m o t o r b o a t s ,  and sno w  m a c h i n e s  will 

c o n t i n u e  and c a n  o n l y  be r e s t r i c t e d  or p r o h i b it e d  after public 

hearings.

9. T i m b e r

Timber may not be s o l d  or h a r v e s t e d  f r o m  W i l d e r n e s s  lands.

Beach log s a l v a g e  is p e r m i t t e d  a l o n g  s al t w a t e r  shorelines. 

Ti m b e r  ma y  be u s e d  for campf i r e s,  trail c on s t r u c t i on ,  and to 

fulfill s u b s i s t e n c e  n e e d s  of local residents.

W I L D  A N D  S C E N I C  RI V E R S

The S i t u k  River near Y a k u t a t  o n  the T o n g a s s  N at i o n a l  Forest is 

d e s i g n a t e d  for study as a p o t e n t i a l  a d d i t i o n  to the National Wild 

and Scenic River System. T h e  F o r e s t  S e r v i c e w i l l  c o n d u c t  a study of 

the river by Sep t e m b e r  30, 1984, to d e t e r m i n e  w h e t h e r  it should be 

inclu d e d  in the N a t io n a l  Syst em .  The Fo r e s t  S e r v i c e  w i l l  solicit 

a d v i c e  from the public a n d  o t h e r  ag e ncies in p r e p a r i n g this study.



D u r i n g  the s t u d y  period, all p u b l i c  lands w i t h i n  a n  a r e a  e x t e n d i n g  2 

m i l e s  from the b a n k s  o f  b o t h  s ides o f  the river are w i t h d r a w n  u n d e r  

this Act, f r o m  m i n i n g ,  en t r y ,  sale, S t a t e  selection, or o t h e r  

d i s p o s i t i o n  u n d e r  the P ' ^ l i c  L a n d  Laws, e x c e p t  for v a l i d  e x i s t i n g  

rights.

P R O S P E C T I N G  & M I N I N G  IN N A T I O N A L  F O R E S T  W I L D E R N E S S  A R E A S  A N D  M O N U M E N T S

T h e  p r o s p e c t i n g  for and d e v e l o p m e n t  of m i n e r a l  r e s o u r c e s  are long 

e s t a b l i s h e d  u s e s  on N a t i o n a l  Forests. A . n u m b e r  of r e s t r i c t i o n s  on  

such u s e  a pply to d e s i g n a t e d  W i l d e r n e s s  areas. N a t i o n a l  M o n u m e n t s  are 

c l o s e d  to further m i n e r a l  entry, but v a l i d  cl a im s  remain.

Th e  W i l d e r n e s s  A c t  p e rm i t s  e x p l o r a t i o n  for m i n e r a l  d e p o s i t s  u n t i l  

D e c e m b e r  31, 1983. M i n i n g  cla i m s  d e t e r m i n e d  to be v a l i d  as of 

D e c e mb e r  31, 1983, c a n  be d e v e l op e d .  M i n i n g  c l a i m s  l o c a t e d  in these 

W i l d e r n e s s  A re a s  prior to e s t a b l i s h m e n t  by the Act in c l u d e  b o t h  the 

land s u rf a c e  and the m i n e r a l s  Bene a t h the surface.

A l t h o u g h  N a t i o n a l  M o n u m e n t s  are c l o s e d  to m i n e r a l  en tr y ,  the A l a s k a  

La n d s  A c t  p r ov i d e s  for m i n e r a l  d e v e l o p m e n t  in spf.r’.'ic port i o n s  of 

both Misty Fiords a n d  A d m i r a l t y  Is l a n d  National M o numents. T hese 

p r o v is i c n s  a c c o m o d a t e  p r o p o s e d  m i n i n g  d e v e l o p m e n t  by U.S. B o r a x  and 

Ch e m i c a l  C o r p o r a t i o n  at Q u a r t z  Hill in the M isty F iord N a t i o n al  

M o n u m e n t  and the P a n  S ound V e n tu r e  at G r e e n s  C r e e k  in the A d m i ra l t y  

Island Natio n a l Monument.

A l t h o u g h  the lands in the a r e a  of both Qu a r t z  H i l l  and G r e e n s  C r e e k  

are w i t h d r a w n  from entry, the Act m a k e s  provi s i o n s  for c o n t i n u e d  

p r o s p e c t i n g  o n  lands w i t h i n  3/4 of a m i l e  of v a l i d  c l a i m s  Thi s will 

permit some e x p a n s i o n  of. both o p e r a t i o n s  sh o u l d  a d d i t i o n a l  v a l u a b l e  

d e p o s i t s  be loca t ed  a d j a c e n t  to the v a l i d  claims.

The new l e g i s l a t i o n p r ohibits n e w  m i n i n g  cla i m s  in the C o p p e r / R u d e  

River a d d i t i o n  to the. C h u g a c h  N a t i o n a l  Forest. H o wever, m i n e r a l  

removal on e x i s t i n g  c l a i m s  w i l l  be a l l o w e d  u n d e r  r e a so n a b l e  

regulations.

D E V E L O P M E N T  OF R E G U L A T I O N S

T he A l a s k a  L a n d s A c t  w i l l  require the d e v e l o p m e n t  of v a r i o u s  

regula ti o n s  to i m p l e m e n t  s p e c if i c  provisions of the Act. The State of 

Alaska, local c o m m u n i t ie s ,  public and private o r g a n i z a t i o n s ,  and 

individe Is w i l l  be i nv o l v e d  in the d e v e l o p m e n t  of these re g ul a t i o n s  

i n volving For e s t  S e r v i c e  p r o g r a m s  in Alaska.

Furths . i n f o r m a t i o n  on the A l a s k a  Land.) Act as it a f f e c t s  Forest 

Serv i c e  p r o grams and a c t i v i t i e s  may be o b t a i n e d  by c o n t a c t i n g  any 

Forest Service o f f i c e  in the State.
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February 19, 1981 Beltz Room
10:A0 a.m. 1 211 - Capitol

B E T T Y E  F A H R E N K A M P , CHAIRMAN
V IC  F IS C H E R . V ic e -Ch a ir m a n

B R A D  B R A D L E Y
D IC K  E L IA S O N
DON G ILM A N
BO B M U LC A H Y
A R L IS S  6 T U R G U L E W S K I

PO U C H  V 
S T A T E  C A P IT O L  

JU N E A U , A L A S K A  O OOI! \
(007)  4 0 0 - 3 0 3 4  v
( 9 0 7 )  4 0 0 - 3 0 3 0

MEMBERS PRESENT

SENATOR FAHRENKAMP 
SENATOR FISCHER 
SENATOR BRADLEY 
SENATOR GILMAN 
SENATOR ELIASON 
SENATOR MULCAHY 
SENATOR STURGULEWSKI

The 'meeting was called to discuss what action the Committee 
shou>ld take in regards to the Alaska Renewable Resources 
Corp. (ARRC) and the closure of the Coos Bay Processing 
p l a n t .

Senator Jalmar K e r t tu la , President of the Alaska State 
Senate, stated that he had attended some of the Senate 
Finance Committee meetings when the formation of ARRC was 
under consideration. He had suggested that ARRC be structrued 
on a classic banking system: Loan officers should only make 
recommendations to the Board. The Coard Members should be 
competent, well compensated and f i v>i in number. He also 
suggested that prior to investing capital outside of state 
in projects, it should invest in Alaskan problems first.

Senator Eliason stated that when he asked ARRC why they were 
investing in the plant in Coos Bay, they indicated that 
there was not any place to build it in Alaska, it was just a 
pilot plant and if it was successful one would be built-in 
A1 a sk^i.

Senator Sturgulewskl put forth the motion to call ARRC and 
have thme exp I a i n The Coos Bay processing plant situation to 
the Committee. The motion passed and staff was directed to 
have ARRC combe before the Committee.

The Committee adjourned at 11:00 a.m.
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The processing p lant that was to 
supp ly  m ost o f tlu> fish waste to be 
tu rned Into m ea l and oil p roducts by 
a s ta te  o f A laska-backed com pany in 
O regon has been c losed , its owners 
.say.

C h a rte r C o ., a F lo rida -based con­
g lom e ra te  which is the lead  pa rtn e r 
in n proposed $1.5 b illion o il re fin e ry  
in V a ldez , said  it shut down C h a rte r 
Ocean P roducts Co. in Coos Bay be­
cause o f un favo rab le  econom ic con­
d itions in the fishing industly .

"W e 'v e  done eve ry th ing  possible 
to m aintain  opera tions a t a time 
when the sea food industry is in se ri­
ous trou b le ,"  said Da le  Bond, a 
C h a rte r v ice president. “ In  the light 
o f cu rren t econom ic conditions, it's 
not feas ib le  fo r  us to continue ope ra ­
tion s ."

Bond said T E P A  Inc ., should be 
ab le  loca te  new supp lie rs among 
O regon p rocessors s till in operation 
fo r  its waste conversion p ro jec t. 
T E P A  is p a rtia lly  financed by the 
A laska Renew ab le  Resources Co rp ., 

_aTraie-iun iiL 'd 'invcsrmcnu-omp,my.
C harte r's  lone processing p lant 

was com pleted in August o f 1979. The 
fu lly  au tom ated  33,C00-square-foot

RENTS MOVIES
...at low, low prices! 

$20 membership

ir License Public Hearing
libly of the Municipality of Anchorage will 
flic hearing on a special zoning exception at 
(meeting of March 3 ,1931 , beginning at 

Jin the Assembly Hall', 3500 East Tudor 
lilio following:

fer Grocery, Inc'.;
Compton, Warren Y. Baker

[VER GROCERY •"  ' :
jock 1, Highland Subd. f/ard Highway)
[lie is invited to attend and be heard.

[/by E. Smith unic'pal Clerk

fa c ility  was capab le  o f processing 
lOO.OtX) pounds o f round fish |>or day, 
50,iXt0 pounds o f sh rim p , GO,000 
pounds o f c rab  und 5,000 pounds o f 
she llfish .

Bond said 150 fu ll- and pa rt-tim e 
w o rke rs  w ill bo id led by the c losu re .

C h a rte r w ill keep the p lant and 
h ire  m anagement consu ltants to 
eva lu a te  new uses fo r  It, Bond said.

W e’re in the 
Mall nt Sears. 
Fu ll service on 

classified advertising 
and subscriptions.

t lii i l rongi'ii from  M't< inr 
brand new Iioiiiuh to 'i'[ fur (I- 
year-o ld homed.
S ta te  Farm  nlso o ffers other 
hooiemvoern diwnuntn if your 
hooie has burg lary o r fire 
prevention equipment.
S ta rt  wiving now.

Call me.
r

t: iV

\

%
€
)

Tom  P lo oy  
2 0 3 1  Bon iface l ’ kwy 

3 3 3 -0 5 7 5

l J k r  a yctxtd n f lg h k n f , 
S u i f  Farm U thrrr.  
5uv Firr» firr ud f.
Hoar Office iUt<

*■ P?r:T7^^

•C3 jm*. -xamLmsrr-r

n i ^ i  r

...*
.

• r , l ' W

■ --v--— -  -.•■a-::im. j ' . r r . ,  ̂  ^ !.

tec preparation 
fees are 

tec deductible.

□  True □  False
. .*■ 

W h e n  H & R  B lo c k  p re p a re s  y o u r  taxes, 
n o t o n ly  d o  yon  ge t a ll th e  h en e lits  o f  o u r  ex ten sive  

tax  k n ow le d g e , y ou  a ls o  get the  b ene fit o f  b e in g  ab le  to  d educ t 
o u r  lo w  fee  l o r  p re p a r in g  y o u r  taxes o n  n ex t yea r’s re tu rn  

I f  y o u  item ize . So the  an sw e r is TRUE .

WE'LL MAKE THE TAX LAWG WORK F.OR YOU

w m  e » c k -Hwwwmiii nwiaim'W.4>n»*i*wM
VUE INCOME TAX PEOPLE•4107 M l. View Or. 030 f .  Loon l t d . CovT Hill100 A  Mulduuil I Id. Dlmonrl Oinlnr MallS>fl I O f; Shuntopen o-fi w rr  <o a y s o r, rat a r u n . p honi- ;;/o sstaOPf.tUOMCHT—APl'OIHIMi NTIJAVAILADie 0111111 AMI A (.11 ICI.ii Wnallla Pal/imr Unijlailivu Knnnl Soldotno KoOlaH Vildo/ Juiliimi Kolchikun Rata

A lio  in Sear diirlnti rnyul.ir 
ito rn  lio u r i
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Space Cadet O rb its Again : When 
the N ationa l G ove rnors Association 
begins gathering here fo r  its w in ter 
m eeting a t the end o f the week, the 
g ove rno rs  w ill be treated to a day-long 
specia l conference on technologica l 
innovation as a key to econom ic grow th 
in the 1980s.

The chie f m asterm ind o f the con­
fe rence is—you guessed i t - t h e  p rim e  
p rom o te r of technology among the 
gove rno rs , J e r ry  Brown of C a lifo rn ia .

B rown, who during his firs t te rm  
trea ted  the gov 'm ors' conferences a s if 
they  w ere m e:tings o f the Nationa l 
H a litos is Associ ition, has decided since 
h is fa iled  1980 p esidcntiai bid that he's 
got to be n ice r to his collea gucs. Indeed, 
he apparen tly  has concluded that the 
meetings m ay be an e ffec tive w ay to 
get m ore  national exposure fo r  his 
ideas.

A t la s t August’s m eeting in D enver,

B row n got h im se lf appointed a v ice 
cha irm an  o f the NGA 's com m ittee on 
t r a n s p o r t a t i o n ,  c o m m e rc e  a n d  
technology. Tw ice since then, when 
Gov. H a rry  Hughes o f M ary land , the 
cha irm an , cou ldn't m ake it o v e r from  
Annapolis to attend m eetings o f the 
NGA execu tive com m ittee , B row n flew  
in from  C a lifo rn ia  fo r them .

The techno logy con fe rence next 
Sa tu rday  w ill be opened by B rown and 
he w ill c lose it by lead ing  the o th er 
g ove rn o rs  in to a p r iv a lc - in d u s t ry  
technology d isp lay  that w ill include the 
la test com puters and o ther space-age 
m a rve ls .

$ $  $

Although his selection as the new 
Dem ocra tic  nationa l cha irm an  hasn't 
become o ffic ia l, Chuck M anatt o f 
C a lifo rn ia  has dem onstrated his c lou t 
by appa ren tly  putting the skids to a 
p lan  fo r  a "D em oc ra tic  Coord inating 
Com m ittee" headed by R obert S trau ss 
and including de legations from  both the 
House and Senate.

The p lan m ay s till be rev ived , a fte r  
the expected e lection o f M anatt la te r  
th is month, but S trauss has passed the 
word to House Speake r T ip O 'N e ill that 
he is not interested in becom ing 
c h a irm an . And O 'N e i ll ’ s in te re s t

rep o rted ly  Is flagg ing as w e ll. Aides say  
the whole m atte r is on ho ld until 
e lec tion  o f the new cha irm an  to succeed 
J o h n C . W h ile .

• f t
X

You  have 'o get up e a r ly  In the 
m orn ing  to keep up with those who 
ra ise  m oney fo r po litic ians. A new fund­
ra is in g  le t t e r  from  the " I n t e r -  
A m erican  Secu rity  C ounc il,"  signed by 
Rep . Dan C rane of H lmois, is seeking 
m oney to back his cam paign , and 
leg is la tion , against te rro r ism  in the 
W estern Hem isphere . But un like  o th e r 
such m ailings , this one sets a goal not o f 
$1 m illion  o r  5500,000, but p re c ise ly  
$14,800.

A ccord ing to a council spokesm an , 
that is the amount needed to pay fo r the 
m ailing . The hope of the a n ti-te rro r is t 
group is that the ie ttcr w ill p roduce 
m ore  than that, and that the su rp lu s 
then can be used to finance " re se a rc h  
p ro je c ts "  on te rro r is t ac tiv ity  in the 
Am ericas .

P red ic tab ly , the fund-ra ising appeal 
begins by say ing : "R o n a ld  Reagan  
needs y ou r support now more- than 
e v e r ."  There is no suggestion, though, 
that Inc president is part o f the e ffo r t  to 
finance the campaign.
. -11 Ml Clm-ago Tribunc-N.News.* .tlicntc. Inc.

• S P EN D  THAT M ONEY—I f  you thought the pressure on (ho
Legislature to spend Hie gusher of  oil money that is f lowing to the 

. state has been strong, wait until detai ls o f  President Reagan ’s 
budget cuts become known.

There can be little question that they'l l af fect many programs in 
Alaska.  And there also can be little question-that Alaskans won't 
have a very sympathetic ea r in Congress for restoring the lost 

■money. That means the prog rams will have to be t r immed o r  
’d r o p p ed - o r  the state wil l have to take up the slack.

AN INVEST IGAT ION—Don ’ t be surpr ised to see the 
Legislature open an investigation into (he closing of a state-backed 
fish-waste processing plant plant in Oregon. The plant, some of 
whose owners are former state officials, got part .of its financing 
f r o m  the Alaska Renewable Resom "os Corp., which was created by 
the state.

The loan had raised some eyebrows previously among 
legislators, who wondered about some of the partners and the 

•, . , location—outside the stale. Now that, the business has been closed
••. • t • because of poor economic conditions In the fishing industry, those 

legislators arc l ikely to push for a through look at the deal .
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by llrad M atson  

© Alaika Fiit>erm»n'» Journal

Icicle Seafoods, an 
aggressive but financial­
ly bclcagurcd Alaskan 
company, lias bccn-nc- 
Collating to bri.ig a 
major oil corporation 
Into the industry as an 

•.investor, - ■ ' '.p,:* Standard Oil o f Ohio (SOHIO) reportedly may 
provide a major share of the-J7 to {10 m illio n ,.- je c t  when it became a producer by trading assets

get i nybody’s hopes up," Smith said.
SOHIO's entrance into the fishing industry 

would be a landmark connection between non- 
renewable and renewable resource industries in 
Alaska. “ They (SOJHO) are interested specifically 
in getting into a rcncwaolc resource company in 
Alaska," said a source at fcidc. "They've beeni 
constantly accused of raping and running and 
they're, not really thinking that way. A third 
party put us and SOHIO together about a y e a r . 
ago." • ’  ■ g

SOHIO owned only retail gasoline outlets until' 
its participation in the.Trans Alaska Pipeline pro-

needed to keep Icicle in business following losses 
.. over the.past two years. .SOHIO's investment 

would be secured by subordinate debentures 
which can bo converted into stock in five years.

•>a i ‘The deal has been under consideration for over 
'.lO.inonths, according to a highly placed source at

With British Petroleum.. SOHIO's profits, like 
;thoao of other major petroleum producers, have 
soared rcccntly because tho deregulation of fuels

private Japanese investors, to launch their fleet 
of three floating processors for the distant water 
fisheries of Western Alaska.

“ We will hopefully do away with the Japanese . 
financing in the near future,”  Brophy said. "We 
took the money because wo needed it to get thc^ 
■barges into the season.". w »* <•• >

According to Brophy, who,was Icicle's vice 
president for finance for three yoars, the creative 
approach to securing venture .capital, has been 
planned rather than simply reactive. ."You have' 
to got the money you need from tho available 

; sources," Brophy said. ‘.‘And they change from 
tiino to time." •'
• In spite of tho shifting financutl ifcoiixrld, Icicle 

; has managed'.to-rom,tin '4 'fil percent or more 
Alasknir^ controlled

: f' ( ‘.Mclclc, with . tho Alaska Itcnawablc Hcsou'cos Exxon, for example, is becoming very visible in ...restructuring of the company.do'ot with now cashCorporation ••.taking" tho 'load- rolo -In- tho 1 ho • production .and sain-of-offico'-and computer ,:vwo'uld................................"
l'.. ■ t f a u s a c t k . • " }•" ',■ ■ . t ssystems'.-' • ~ v "'.' - " i j -  ■‘ •'Y.i.'.itoS
’ ‘ '•'■■“ We fee! that we have been leading the deal, as Acash infusion is absolutely necessary to th o 1'. '• s .* they-jay In venture capital circles, said A llltC  
: chairman m i l  Spear. ‘"1 here is nlways the |io:.si-

1J/ .b illty that this thing won't go through, because- 
Ij.'-.’ thats tho nature of tills kind o f action .-But. 
|' /' whether'it'.docs o r not, it is'significant .to us at 
•;.r  AIUIC. Wo a 'n't playing from the boys' tees any 
• moVc'.'We’re l  -lug taken seriously by-the ’ ..i- 
turo capital pcoplo/' Spenr said. "

- . SO IIlOV .D ick'Sm ith , Mannger of-Corporate 
•Development, said liis companydias not made a- 

iu filial decision.' "There aro a lot of factors th a t' 
ly.make this an.awfully long stretch for SOHlO.tWo ■ 
I''had limited-discussions some tlmo ago, and only, 
^(recently started a carefnl analysis. It will .bi-two .■ 
hfwaeks boforc-we know for sure..I don’ t want to 
Uv.i- ,-vv.vw/* ' .. -.- •

company, with; over 100 
in the U.S.,now allows them.to compclo on the'K-'fishermen ninong ' lts -commoii'-'.stockholders, 
world market scale. Consequently, they arc seek- •' '. ARUC is .prohibited from investing in-'any blit- 
lug diverse .investments for .'the excess'caslu 'Alaskan •• ;owncd J.- e n te rp r is e s ,a n d  tho .

ir of the conipnny.dobt wl 
liild b-.mindful o f this requirement, according 
S p e a r . , • ,>'••: 

is absolutely'necessary to tho ' ■ Spear, said that a major new investor would lie
'continued existence of Icicle' Seafoods, recording . calling somc'ofcllio allots If the deal goes through, 
- to  a former Icicle-executive. ."Tho'nuv< cash is . ' ;"T lio ■ oiily- collateral : that a ..venture capital 
cssontini to put Jciclo in a'debt'to equity-position investor. Iia.-i '-is w hat'I'll .rail.'tho soul of tho 
acceptable to commercial banks." - . . • .';" . .compatiyetlm;offieers;'the concepts, the systems

-Another soiirco .at Icicle said lie doub>d t h a t - ‘ In-luao.' Hanks and. other/secured,capital sources 
Icicle will' qualify for -pack financing: for tho '’.have the hardware. thoyVe fully.collaternli7.od. A 
comingao.iiion without'onw investors. • v.•venture investor woiildn't'ho nctivo in*th<**nctun)

"It's unfortunate, because each eleinci of the . .nisnagnirientiof the operations of Icicln;’ but they 
company by iLtelf Is sound, with.good banking m tqd .lobo -su ro llin tu l^^^  
and business.relntlonships.-If:the intoroi1'.'rates f,Spear,said,r*".-V ; i * y *
had not. skyrocketed,' Icicle-would, bo. a very ■ - Thougli.fciclo amfiSOHlO. expect- to conclude, 
healthy company. .‘ We .got caught in .a  pinch IM *-’ agreements .in. principal .by-.-tho-oiuD of 
between expansion and interest rales-that took January, tho-papcrwork for. tlicjtraiisactloii will , 
all.the cash." said Icic|o president BohBrouiiy. - 1 .fakaanothor month or more. The ink could liu dry 1 
", Icicle Is - organized into three operating in lime for tho 1981 season. I

" ‘ "   -

P,
jC">itV j : 
keirtp.: ■r

divisions - for .Southeast, Central, and Western 
. . . . . . .  .-^Alnsk'n/.Tlie company was foundciHn Petersburgby.., a. . group ; o f , .fishermen, .-Including , Hoi). ii.; . . .  < , ,-y-J'.sj .,;,!,'<V‘ ,j'.Thorstunson wh’o's’crvou as president until last' ' " : >lw yoar. 'Thorstenson is now lliq-chairman of the

board at Icicle. •i-... '--Sinco It le ft the small, entrcpcncurlal business 
•'■■ scono • for tho fast lane of booming seafood 

■ expansion, Icicle’s, financial picture , lias been 
,. 'sliakoy. Bast spring, as they were gearing up for 

. . .  ..th e  1980 season, Icicle-r .iglit and received $"■ 
million in guarantees frc .' A ltftC to qual,fy. for 

■'pack financing Tho yes before, Iciclo secured 
loans from Mitsubishi an Hooi, as well ns several 
, . ., •• '• u u , i .

I-
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By TOM ATKINSON '
CVally News co rresponden t

KENAI — Survival of Sala- matof Seafoods; the financially 
ailing Kenai processor, will de­
pend on the trust of local fish­
ermen this coming season.

"Cash at the dock" will be 
the drawing card of general 
manager Robert Scott in liis 
efforts to insure an adequate 
supply of raw fish.

At a meeting with fishermen 
at the Kenai plant this week, 
trustees of Alaska Renewable 
Resource Corp. the plant own­
er, outlined a preliminary re­
covery plan. The plan calls for 
the resource corporation to bor­
row $700,000 from unnamed An­
chorage bunas to finance op­erations in 1081.

" I f  we’ re not reasonably, 
profitable tills year we will not 
ue back next y e a r ,"  said 
Wayne Littleton president of

Vt'.J .V 'J IV , ■chases will be cash transac­
tions. /■: ■

But some fishermen remain 
dubious. •. " I t  is going to be 

. tough fo r me to take Salamatof 
at its word," said one fisher­
men present at the ic-Jtug. 
Another quipped, “ This is the 
third o r fourth stanza on llie

had borrowed $300,000 from the 
corporation, putting up his 
stock os collateral. When he 
defaulted on the loan, the cor­
poration collected his stock. 
According to Iittlcton, Watcrcr. 
s t ' h > u  an option to buy back 
his stock.

The plant then was managed
sameversc." ., u :■ :. i .'.- by the other linlf-owners, Mr.

Hubbard said after the meet- ', and Mrs. Dean Ycasel of Oliio.' ing that he fe lt fisherm en : . When tire Yeasels announced 
would see Salamatof through i . plans to seek liquidation bank- 
anotherseason. <i • • ruptcy. the resource corpora-Sa lam ato f owes about'SO' ■ tion assumed control of theirKenai fishermen $220,000. The 
fishermen are unsecured credi­
tors who ordinarily would be paid after secured creditors in- ' 
a bankruptcy case. • • - i ; .

. / But Littleton told the gather 
ing, "We do not want llie fish­
ermen in the back scat." Yer- 
bich said ho will petition the 
court in mid-February to de­
clare tire fishermen preferred 

the corporation.. But he ^ac- .• creditors making them payn-. ,. knowlodgcd that even a'profita-" > ble before secured./crcdJtormu i 
blc year won't solve ull of tlic - - tiro largest of which is Alaska-'

Pacific Bank. Yerblch warned,' 
however. • tliat

stock.

firm 's problems; its audited 
net worth is $3 million in llie 
hole. , • ■ •

"We arc not going to conic 
out in one season no plant 
makes $3 million In one sea­
son, "h e  said. • :The renewable resource cor­
poration Is a stale-funded com­
pany that loans .money to risk 
ventures in fishing, timber and 
olher renewable' resource In- 
dusti les in Aluska.Littleton Is serving as Inter­
im  president o f Salamatof, 
widen went to bankruptcy court 
this fa ll.

He told the group of about 40 
fishermen tlm l 1981 operations 
would be limited to fish butch­
ering and marketing which lie 
said is tho most conservative opoi'siion.

Littleton outlined the three 
m ajor risks to be faced by 
Salamatof this yeur as the buy­
ing price of fish, o|>crntliig 
costs and mnrkct price. Ex­
perts predict this year will see a large salmon harvest.

To proceed with tho plan the rcsourr : corporation attorney. 
Thonui t Yerblch, must gain the 
upprov d of federal twnkruptcy 
court J ldge Doug William next 
week,

Conwnte trustee Phil Hub­
bard stressed that for Uie plnnt 
to work fishermen must gain- 
ble on Salamatof by selling 
the ir fish there this year. 
"We're committed to making it 
work. Wo need you to do it," 
Hubbard said.

To entice ilslicimen to sell to 
Snlnmatof, the general manag­er, Scott, pledged tliat ull pur-

the petition is 
. likely to lie denied.

. Scott said Salamatof will ex­
tend credit to fishermen for 
gear, gasoline an groceries. 
Such credit from |>nst seasons 
has left fishermen owing Snla- 
ir.atof $300,000,. according to 
. Teton. •! r , I , ■;

Scott predicted there is a 
good chance of Solamatof 
flying in salmon from Bristol 
Bay this year., . , , ,

He intends, he said, to opcr- 
nto tenders for remote fLsher- 

. men as usual Uils year. When 
nsked if sales to tenders would 
be on n cash linsls also, Scott 
said, "1 really don't law putting 
cosh on tenders, hut If " o  huve 
to, 1 guess wo w ill."

Hubbard told fishermen the operating plan is not yet cer­
tain.

After tho coming season, the resource corporation will dc- viso u reorganization plan for 
future years. Tliat plan .should 
bo ready for approval by the 
courts and by creditors at the 
end of tho year, Yerbiclisald.

Some fishermen proposed fu- 
two ownership plans at the 
meeting. Ideas ranged from 
ownership by a co-op of local 
fLshenncn to taking stock in 
exchange for fish. Corporate 
trustees were receptive to the 
proposals. "We have no desire 
to remain owners of UiLs com­
pany, "sa id  trustee Bill Spear.

Tho resource corporation ac­quired Its first M percent of 
Snlmnnlof stock In Novemtier 
from  foiuidor and former presi­
dent Tom Watcrcr. Wnterer

, i. -
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by Drad M atson

The  A- a ska  R en ew ab l e  R e s ou r c e s  
C o r p o r a t i o n  (A R R C )  has t a k e n  o v e r  
c omp le t e  owne r sh ip  o f  “ S a l am a t o f  
Sea f o od s ,  Inc; ,  o f  K e n a i ;  and -wil i 
s e ek  to  r e o rg an i z e  the . f i nanc ia l l y  
t r o ub l e d  company  unde r  C h a p t e r  11 
o f  the  b a n k ru p t c y  laws .  • •’

T h e  S a l am a t o f  p lan t  wi l l  o p e r a t e  
du r i n g  the 1981 senson j  A R R C  
Cha i rm an  B i l l  . S p e a r  to ld  . the  
Journal. The  company  omploys . 
s e ve r a l  hund red -  • poop lo  • and 
accounts  f o r  17 p e rc en t  o f  the K e n a i  
P e n i n s u l a ’s f r e e z ing  capac i ty .  :

A b o u t  250 f i s he rmen  (owed a to t a l  
o f  <• abou t  $200 ,000 )  and ' o t h e r  
un secu red  c re d i t o r s  face a l o ng  wn i t  
fo r payment .  W i th  Sa l ama t o f  unde r  a 
C h a p t e r  11, sa ys  Sp cn r ,  thoy s t and  a' 
b e t t e r  chance o f  e v e n t u a l l y  
co l l e c t i ng .  " I f  tho ■ -company  
l iqu ida ted ,  f i s h e rmen  w o u l d .. ge t  
ze r o .  S a l am a t o f  has a nega t iv e  ne t  
w o r t h . "  1

L a s t  y e a r ,  S a l a m a t o f . l o s t  ' $2  \  
mi l l i on on t c l a l  ra l e s  o f  $15  m i l l i o n . ’’-*1 
J u s t  p r i o r  to the onse t  o f  the f i sh ing  
senson ,  A R R C  in j ec ted $2.3 m i l l i on  j 
in t o  the a l r e ad y  t r oub l ed  company ,  v 
"O u r  - i n v e s tm e n t  is •• s t i l l ' . . w e l l  
c o v e r e d , "  S p cn r  said.  " E v e n  in tho  • 
e v en t  o f  l iqu idat ion,  the p l a n t ' a n d  ,• 
fac i l i t ies  wi l l  g e t  us even . " " / , - ’ ’ ” ’ -p 

A R R C  is a - p r i v a t e  c o rp o r a t i on -  
funded  by specia l  a p p r o p r i a t i o n s ’ * 
f r om  the A l a s k a  l e g i s l a t u r e . - U n d e r  -;.j 
o r d i n a r y  c i rcumstances ,  A R R C  is 1 
p r oh ib i t ed  f r om  as sum ing  a d i re c t  », 
m an agemen t  ro l e  in compat i ios  in 
which i t 4 inves ts .  A R R C  is ' a l s o  .‘f'j 
u sua l l y  p r oh ib i te d  f r om  own ing  
m o r e  than 49 pe r c en t  > o f  | an y  : ! 
c ompany .  -. ‘ -, ■;",

A R R C  is pe rm i t t e d  to  e n t e r  into 
d i re c t  managemen t  and ' m a j o r i t y  
c on t r o l  to p r o t e c t  its i n v e s tm en t  in a 
c ompany .  " T h a t ’s wh a t  w o ’ ro  doing 
wi th S a l am a t o f , "  Sp cn r  sa id.  "A nd  
we' l l  be look ing  fo r  a wny to d iv e s t

••.'•."’ft.
B R /D l  
tim ing:c
r -* *v*i*

•J;Time'-to 
oi'.any interv .
■ 59  m inutes.

.• Fu lly  ’tamper-p.
"connections. ,

•-BRIDGEYJATCH is 
w ith  vesse l autopilot.

• '-BR/DG'EWA TCH\ cannc\ 
oyonce set except by key  sw ,
\*:BR)b&WA TCti used as heir.,
.‘., 'dicator. lamp and audible alarm  ,
i!> w ith in  one m iriute.,
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" T h e  l e ade rs h ip  r o l e  t h e - B o a r d  
has d e t e rm ined  to  -'take ' i n  
re o r g an i z i n g  the company , "  S p e a r  
sa id in a p r e p a r e d  s t a t emen t ,  " i s  not 
mo t i v a t e d  by a conce rn f o r  o u r  own 
.balance sheets ,  bu t  r a t h e r  by a 
r ecogn i t io n  that - thc c o rp o r a t i o n  has.  
respons ib i l i t i e s  be yond  ’ s imp le  
f inanc ing ,  to s tand by  . i t s  
i n v e s tm en t s  and the commun i t ie s  in 
wh ich they  ope ra te . "

I n  t ak ing  fu l l  c on t ro l  o.' S a l ama t o f ,  
A R R C  acqu i red the ou t s t and ing  
shn rc s  in the c ompany  which we re  
owned  by an Ohio coup le .  S p e a r  
dec l ined to e l ab o r a t e  on the t e rm s  o f  
t h e i r  a r r a n g em en t  1 .wi th those 
owne r s .  H o  did s a y ' t h a t  A R R C  had 
s p en t  a bou t  $50 ,000 s ince S a l am a t o f  
c losed its doo rs .  " T h a t  money  m igh t  

• -have been p a r t  o f . the  • s e t t l emen t  
wi th the Ohio owne r s , "  Spear- said.

A R R C  appo int ed an i n t e r im  boa rd  
foh S a l am a t o f  a f t e r  accept ing the 
r e s ig na t io n s  o f  tho f o rm e r  o f f i c e rs  
and d i r e c t o r s ,  inc lud ing S a l am a t o f  
f o unde r  and . -p re s id en t  - ' T o m  
W a t c r c r .  Wny  no i . i t t l c t on ,  A R R C ’s 
p r e s id en t ,  has been o nm ed ' a c t i h g  
p r e s id en t  o f  S a l ama t o f ,  >:nnd Bob 
Sco t t ,  an • e xpe r i enced  i m an age r  
f o rm e r l y  wi th  Wh i tn ey -R idn lg o ,  has 
been  h i re d  as p l ant  m anage r .  ’ □ "
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PO U C H  V 
S T A T E  C A P IT O L  

J U N E A U . A L A S K A  0 0 0 1 1 
( 0 0 7 )  4 0 3 .3 0 3 4  
( 0 0 7 )  4 0 3 - 3 0 3 3

O C T T Y E  F A H flE N K A M P . CHAIRMAN
V IC  F IS C H E R . VICE-CHAIRMAN
D R A D  O R A D LC Y
D IC K  E L IA S O N
O CN  O ILM A N
OOD M U LC A H Y
A R L IS S  S T U R G U L C W S K !

j§mate
(Smmiriffr* t m  ^ s o u r c e s

J u n e  2 , 1 9 8 1  

3 : 0 0  p . m .

C o u r t r o o m  A  

C o u r t  B l d g .

J o i n t  H o u s e  & S e n a t e  R e s o u r c e s  C o m m i t t e e s

B r i e f i n g  o n  t h e  " A l p e t c o "  c o n t r a c t  

T E S T I F Y I N G

R o b e r t  L e R e s c h e ,  C o m m i s s i o n e r  o f  N a t u r a l  R e s o u r c e s  

D u d l e y  P a r k e r ,  P r e s i d e n t ,  C h a r t e r  O i l  C o m p a n y  

Z e k e  Z e c h e l l a ,  P r e s i d e n t ,  A l a s k a  O i l  C o m p a n y

A t t a c h e d  p l e a s e  f i n d  c.n u n o f f i c i a l  t r a n s c r i p t  o f  t h e  J u n e  2,

1 9 8 1  b r i e f i n g  b y  t h e  J)ej a r t m e n t  o f  N a t u r a l  R e s o u r c e s ,  C h a r t e r  O i l  

C o m p a n y  a n d  A l a s k a  O i l  C o m p a n y .
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J O IN T  M EET ING  O F  T H E  S E N A T E  A N D  H O U S E  R E S O U R C E  C O M M IT T E E S
Ju n e  2 ,  1981 T r a n s c r i p t  ( F r o m  T ape )

C h a i rm a n  B e t t y  F u h r c n k am p :  T o d a y  we a r e  v e r y  a p p r e c i a t i v e  o f  t h e  f a c t  t h a t

t h e  A l a s k a  O i l  C o m p a n y  and  C h a r t e r  O i l  C o m p a n y  h a ve  v o lu n t e e r e d  t o  c o m e  up 

an d  r e p o r t  011 w h a t s  g o in g  on .  We w i l l  s t a r t  t h e  t e s t im o n y  t o d a y  w i th

C om m is s i o n e r  Bob  L e R e s c h e .

C om m is s i o n e r  Bob L e R e s c h e :  T h a n k  ' ,r»i. We t h oug h t  i t  wou ld  be a g o o d  idea

f o r  m e  to  t a k e  th is  o p p o r t u n i t y  t o  g e t  1 j  C o m m i t t e e  up t o  d a t e  b a s i c a l l y  on  

t h e  h i s t o r y  and s om e  o f  t h e  t e c h n i c a l i t i e s  t h a t  h a v e  o c c u r r e d  o v e r  t h e  l a s t  t h r e e  

o r  f o u r  weeks  f o r  C h a r t e r  O i l  and t h e  A l a s k a  O i l  c o n t r a c t  wh ich  is  k n own  

a f f e c t i o n a l l y  t o  m o s t  o f  us as  the  A l p c t c o  o i l  c o n t r a c t .  In a d d i t i o n  I w a n t  t o  

t a k e  the  o p p o r t u n i t y  t o  sugge s t  t o  t h e  C o m m i t t e e  s om e  l e s s ons  t h a t  I h o pe  th e  

S t a t e  has l e a r n e d  f r o m  vhe e x p e r i e n c e .  B a s i c a l l y  e v e r y o n e  h e r e  r e m e m b e r s  f i r s t  

hand t h a t  a y e a r  a g o  l a s t  m o n t h  th e  S t a t e  and  A l a s k a  O i l  C o m p a n y  t h en  A l p e c t o  

d id  r e n e g o t i a t e  the  o r i g i n a l  s upp ly  c o n t r a c t  o f  1978 .  We made  s e v e r a l  c h a n g e s  

in it t o  r e du c e  the v o l u m e  o f  c r u d e  o i l  t h a t  A l p c t c o  wou ld  t a k e  i n i t i a l l y  f r o m

150 , 0 00  b a r r e l s  t o  down  t o  h a l f  o f  t h a t ,  7 5 , 0 0 0  b a r r e l s  a day .  In a d d i t i o n  ve  s e t  

a  new dead l i n e  by wh ich  A l a s k a  O i l  was r e q u i r e d  t o  c o m e  t o  the  S t a t e  n o t  o n l y  

w i th  a c om p l e t e  de s ign  and  c o n f i g u r a t i o n ,  p r o d u c t  s l a t e ,  s i t e  p l a n ,  p e rm i t s  and 

s e v e r a l  o t h e r  th ings ,  bu t  a l s o  and m o s t  im p o r t a n t l y  w i th  the  r e f i n e r y  th o  

f in anc ing  d o c um en t s  e x e c u t e d  and th e  c o n s t r u c t i o n  c o n t r a c t  e x e c u t e d  t h a t  is t o  

show us tha t the  m on e y  was  e o i n i t t c d  t o  a e 4,,n l l y  beg in  c o n s t r u c t i o n .  F u r t h e r ­

m o r e ,  on  th e  D e c e m b e r  31 d a t e  the  S t a t e  w i t h h e l d  th e  s o l e  d i s c r e t i o n  t o  d e c i d e  

w i th in  00 days  o f  t h a t  t im e  w h e t h e r  o r  n o t  t o  a l l o w  th e  c o n t r a c t  t o  g o  a h e ad
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o r  cnnee l  it j u s t  s u m m a r i l y  o t  t h a t  t im e ,  e v e n  i f  t h e  b e n c hm a r k  hud been  inc t .

A t  ab ou t  the s a m e  t im e  a b o u t  u y e u r  ag o ,  C h a r t e r  O i l  o r  A l p e t c o  a l s o  began  

I n k i n g  d e l i v e r y  o f  t h e  7 5 , 0 0 0  b a r r e l s  a  d a y  o f  th e  c rude  a l l ow e d  th em  unde r  the 

c o n t r a c t .  T h e y  s t a r t e d  t a k i n g  th e s e  d e l i v e r i e s  unde r  the  t e rm s  o f  t h e  c o n t r a c t  

as  t o  s a y  th ey  g a v e  t h e  S t a t e  s i x  o r  s e v e n  m on th s  n o t i c e  wh ich  was  passed  on 

^  t o  t h e  p r o d u c e r s  unde r  th e  c o n t r a c t .  T h e y  pa id  th e  in - v n lu c  p r i c e  t h u t  is e x a c t l y  

t h e  s am e  a m o u n t  the  S t a t e  w ou ld  " a v e  g o t t e n  i f  i t  s o ld  to  th e  p r o d u c e r s ,  t h e y  

e s t ab l i s h ed  r a t h e r  s e v e r e  c r e d i t  r e q u i r e m e n t s  t l i a t  is,  l e t t e r s  o f  c r e d i t  f o r  90  

d a y s  o f  c r u d e  o i l  wh ich  is ru nn ing  r i g h t  now  u t  a b o u t  $185 m i l l i o n  o f  r e v o l v i n g  

l e t t e r s  o f  c r e d i t  f o r  C h a r t e r .  P a r t  o f  t h e  c o n t r a c t  t h a t  a l l ow ed  t h em  t o  t a k e  th e  

c r ud e  o i l  b e f o r e  the  r e f i n e r y  was  c o n s t r u c t e d  as  y ou  u l l  know has b e en  qu i t e  a 

c o n t r o v e r s y .  T h e  o r i g i n a l  A l p c t c o  p a r t n e r s  as w e l l  C h a r t e r  hoped  t h a t  th is  

t a k i n g  o f  c r u d e  b e f o r e  c o m p l e t i o n  o f  c o n s t r u c t i o n  wou ld  a l l ow  th em  to  ‘ urn 

h o p e f u l l y  a t  l e a s t  a m od e s t  p r o f i t  wh ich  t h e y  wou ld  then  use a s  m o n e y  f o r  the

p r o j e c t .  Many p e o p l e  and ,  f r a n k l y  m y s e l f  was  on e ,  cou ld  not u n de r s t a nd  how an

2% o i l  c om pan y  c o u l d  be f o r c e d  t o  t a k e  c r u d e  a t  a p r i c e  tha t t h e  p r o d u c e r s  we re  

e a rn i n g  f o r  a l i k e  a m o u n t  o r  l a r g e r  v o l u m e  f o r  t h e  s am e  type o f  c r u d e  and tu rn  

a p r o f i t  on i t .  U n f o r t u n a t e l y ,  t h e y  h a v e  p r o v e n  t o  be r igh t .  . .u  a n yw a y  buck  

t o  l a s t  y e a r .  A t  th e  t im e  o f  t h e  r e n e g o t i a t i o n  b e cau se  o f  the d i s t r u s t  t h a t  was 

r u m p a n t  in J u n e a u ,  Mr .  P a r k e r  and  o t h e r  r e p r e s e n t a t i v e s  o f  C h a r t e r  O i l  p r om i s e d  

the  A d m in i s t r a t i o n  t h a t  i f  t h e  f a i l u r e  o f  th e  p r o j e c t  wus im m in e n t  und i f  i t  was 

c l e a r  enough  t o  t h em  t h a t  t h e  kn ew  th a t  t h e r e  was a v e r y  v e r y  s m a l l  c h a n c e  o f  

a c t u a l l y  m e e t i n g  th e  D e c e m b e r  31 r e q u i r e m e n t ,  t h e y  would c o m e  t o  us and 

r e t u r n  the  o i l  t o  t h e  S t a t e .  U n d e r  th e  t e rm s  o f  th e  c o n t r a c t  th a t  

( u n i n t c l l i g e n c c - n o t  a p p a r e n t l y  im p o r t a n t ) .  T h i s  s e em ed  to  be a v e r y  im p o r t a n t  

p r om i s e  a t  the  t im e  b e c au s e  m an y  p e o p l e  w o r e  c o n c e r n e d  that the  r i g h t  to  t a k e

th is  c r u d e  was a g r e a t  and  v a l u a b l e  a s s e t  f o r  C h a r t e r  and they w a n t e d  the  S t a t e

" 2 " AGO 785874



#

t o  t a k e  i t  ba ck  i f  C h a r t e r  wa sn ' t  g o i n g  t o  bu i ld  a r e f i n e r y .  Aga in ,  r e c e n t  e v e n t s

h ave  made  us l o o k  uga in  a t  w h e t h e r  i t  us  such u g o o d  d e a l  t o  h a v e _______________ .

In nny e v e n t ,  t h e y  did p r om i s e  t h a t  t h e y  wou ld  l e t  us know  a h e ad  o f  t im e ,  a h e ad  

o f  D e c e m b e r  31, i f  th e  c o n t r a c t  o r  i f  c o n s t r u c t i o n  wou ld  be im po s s ib l e .  T w o  

w eek s  ugo th e y  c a m e  t o  t own  and so  n o t i f i e d  us.  A f t e r  t r y i n g  v e r y  h a rd  t o  m y  

know ledge  and l o o k i n g  p r a c t i c a l l y  e v e y w h e r e  t o  m y  k n ow l e d g e  th e y  c o n c l u d e d

* th .£ the p r o j e c t  wus n o t  f i n a n c c a b l e  u nde r  ____________ . T h e y  o f f e r e d  o f  c o u r s e

t o  r e t u r n  a l l  th e  c r u d e  im m e d i a t e l y  and  a s k e d  o f  c o u r s e  t h a t  we d o  w h a t e v e r  we 

' c o u ld  with in  th e  be s t  i n t e r e s t s  o f  t h e  S t a t e  t o  t a k e  the  c r u d e  ba ck  a t  a t im e  

b e f o r e  the 7 m on th  n o t i c e .  We a g r e e d  t o  h e l p  t h em  unde r  c e r t a i n  c o nd i t i o n s .  

T he  f i r s t  c o nd i t i o n  is t h a t  C h a r t e r  d e n o m i n a t e  now unde r  the  c o n t r a c t ,  t h a t  is 

g i v e  us the 7 m on t h  n o t i c e  we need  t o  g i v e  t o  the  p r o d u c e r s  th e  6 m on th  n o t i c e  

t h a t  we wish t o  r e t u r n  the  o i l  t o  t h e  p r o d u c e r s .  S e c o n d ) ' ’ , we a g r e e d  t h a t  t h e y  

wou ld  re l i nqu i sh  o r  r e l e a s e  a n y  r i g h t s  t o  the  c r u d e  t h a t  t h ey  w ou ld  h a v e  in o r d e r  

f o r  us to be ub lc  t o  s e l l  t o  a n y o n e  e l s e .  And t h i r d l y ,  we a g r e e d  t h a t  i f  we w e r e  

a b l e  t o  p lu cc  a l l  o f  t h e  c r u d e ,  t h a t  t h e y  w ou ld  t e rm i n a t e  th e  c o n t r a c t  

p r e m a t u r e l y  and  no t  ho ld  on t o  D e c e m b e r  31, j u s t  f o r  the s a k e  o f  h o l d in g  i t .  I 

s p en t  the l a s t  tw o  w eeks  t r y i n g  t o  s e l l  t h e  75 ,00 (1 b a r r e l s  a d a y  o f  c r u d e  o i l .  We 

c o n t a c t e d  f i r s t  i n s t a t e  r e f i n e r s :  T e s o r o ,  C h e v r o n ,  N o r t h  P o l e  R e f i n e r y .  We 

c o n t a c t e d  se cond  those  f i rm s  t h a t  supp ly  p r o d u c t s  in t h e  S t a t e .  C h e v r o n  o f  

c o u r s e  is one ,  us  is Sh e l l  and Un io n .  T h i r d ,  we c o n t a c t e d  t h e  p r odu ce :  s who ,  o f  

c o u r s e ,  h ave  a c l o s e  r e l a t i o n s h i p  w i th  the  S t a t e .  F o u r t h ,  we c o n t a c t s  . D ow  

\  C h em i c a l  and th o  U n i t e d  S t a t e s  S t r a t e g i c  P e t r o l e u m  R e s e r v e .  We d id  n o t ,  o f  

c o u r s e ,  c a l l  n a t i o nw id e  t o  c o n t a c t  7 0 0  c o m p a n i e s .  We o n l y  c o n t a c t e d  th o se  w i th  

wh ich  sa le s  wou ld  a c c r u e  and add a  ( u n i n t e l l i g i b l e ) ,  r a t h e r  th an  j u s t  a s a l e  t o  l e t  

C h a r t e r  ou t o f  the c o n t r a c t .  T he  r e s u l t s  h a v e  b e en  e x t r e m e l y  d i s a ppo in t i n g .
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T c s o r o  wou ld  no t a g r e e  l o  t a k e  an y  o f  t h i s  c r u d e  o i l .  C h e v r o n  wou ld  a g r e e  t o  

l u k e  s om e  o n l y  i f  we  c o u l d  g i v e  i t  t o  t h em  f o r  15 y e a r s ,  wh ich  o f  c o u r s e  wus 

no t  a c c e p t a b l e  t o  t h e  S t a t e .  M A P C O  und N o r t h  P o l e  R e f i n i n g  no t  o n l y  w ou ld  n o t  

a g r e e  t o  t a k e  any ,  bu t a s ked  m e  t o  p l c u s c  t r y  t o  g e t  b a c k  p a r t  o f  t h e  v o l u m e  

wh ich  th e y  p r e s e n t l y  t a k e  o r  w i l l  be  t a k i n g  in v e r y  f e w  weeks .  I r . s t a t e  s u p p l i e r s ,  

She l l  und Un ion  b o th  o f  t h em  o f  c o u r s e  d id  no t r e sp ond  to  o u r  o p t i o n  and  did  

wan t  one  e x t r a  d r o p  a t  th is  ' u n c .  T h e  p r o d u c e r s  E x x o n  r e f u s e d  t o  t a k e  a n y  

c r ud e  ba ck ,  Soh io  has a g r e e d  t e n t a t i v e l y  t o  t a k e  b a c k  t h e i r  s h a r e  t h a t  is  5 3 %  

o f  A l p c t c o ' s  v o l u m e  wh ich  sh ou ld  c o m e  t o  3 9 , 7 5 0  b a r r e l s  pe r  d a y  unde r  i n - v a l u e  

^  cond i t i on s .  We o r e  s t i l l  hav ing  s o m e w h a t  o f  a  m i sunde r s t a nd ing  w i th  t h em  a b ou t  

wha t  the  i n - v a l u e  p r i c e  sh a l l  be  p end ing  o u r  l aw s u i t ,  wh ich  has be en  k i c k i n g  

a r ound  the  c o u r t s  f o r  s e v c r u l  y e a r s .  So  we ha ve  n o t  mude an a r r a n g e m e n t  w i th  

Soh io ,  t h e y  ha ve  t e n t a t i v e l y  a g r e e d  i f  we can  w o r k  ou t  the  p r i c e  t o  k e e p  th e  

S t a t e  who le .  A r c o  has a g r e e d  t o  t a k e  f o r  s u r e  1 0 .0 0 0  b a r r e l s  a d a y .  Y o u  

{ . /ab ly a l l  kn ow  t h a t  one  o f  th e  b u y e r s  in o u r  o p t i o n  in D e c e m b e r  is  E n e r g y  

C o o p  C o r p o r a t i o n  is g o in g  b an k r u p t  so  we r e a l l y  h a v e  a p r o b l em  w i th  t h a t  a. 1 

those  a r e  th e  f i r s t  b a r r e l s  |'U£ s e l l .  A r c o  has a g r e e d  t o  t a k e  th o se  and .. 

us know  i f  t h e y  w i l l  t a k e  a b i t  m o r e .  1 d oub t  s e r i o u s l y  i f  t h e y  w i l l  c o n s i d e r  

t a k ing  any  m o r e  than  10 ,0 00  b a r r e l s  a d a y .  S o  t h a t  l e a v e s  C h a r t e r  wi t !  th e  

bu rden  t o  t a k e  up t o  o r  a t  l e a s t  4 0 , 0 0 0  b a r r e l s  a d a y  and c o n t i n u e  t a k i n g  it f o r  

s e v r  mon ths .  We c ou ld  a s k  th em  bu t  1 am  su r e  t h a t  t h e y  w i l l  c o n t i n u e  t o  f u l f i l l  

t h e i r  o b l i g a t i o n s  unde r  .h e  c o n t r a c t .  T h e  r i g h t  t o  t a k e  c r u d e  o i l  u n d e r  o u r  

c o n t r a c t  is no t o n l y  a r i g h t  bu t a l s o  an  o b l i g a t i o n  t h a t  we r e v i ew  v e r y  c a r e f u l l y .
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*  L e t  m e  m ak e  j u s t  u f ew  p e r s o n a l i z e d  r e m a r k s  a b o u t  w h a l s  happen ing .  1 

w on ' t  be r e p e t i t i v e .  T h e r e  a r e  s o m e  th ing s  t o  t h in k  a b ou t .  E v e r  s i n c e  P r u d h o e  

c a m e  on l i n e ,  e v e r  s i n c e  th e  S l a t e  f i r s t  t o o k  l a r g e  v o l u m e s  o f  c r u d e  o i l  we  h o ve  

a l l  been  w o r k i n g  unde r  the  a s s um p t i o n  t h a t  o i l  i s  s c a r c e ,  t h a t  i ts  e a s y  t o  s e l l ,  

and  t h a t  l o n g  t e rm  c o n t r a c t s  h o v e  s o m e  k ind  o f  r e  '.dual v a l u e  au o v c  th e  p r i c e  

o f  th e  o i l .  We have  u l l  b e en  v e r y  l e a r y  o f  p e o p l e  A/ho wan t  l o n g  t e rm  c o n t r a c t s  

b e cau se  I t h in k  u l o t  o f  us l a b o r e d  unde r  the  im p r e s s i o n  t h a t  t h e y  g o t  a b e t t e r  

d e a l  th an  we e v e r  r e a l i z e d .  We h a v e  a l s o  w o r k e d  unde r  the  a s s um p t i o n  -  th e  

a s sum p t i o n  is s t r o n g  enough  t h a t  i t  ha s  be en  w r i t t e n  i n t o  s t a t u t e  -  t h a t  t h e r e  

s h a l l  be u p r e s um p t i o n  t h a t  t h e  S l a t e  t o  t a k e  e v e r y  b a r r e l  in k ind  nnd th e  

M  C o m m i s s i o n e r  mus t  m a k e  a f i n d in g  o f  S t a t e ' s  i n t e r e s t  in o r d e r  t o  t a k e  in

v a lu e .  T h a t  p r e s um p t i o n  has be en  t h a t  in k ind  I n k i n g  is a lw a y s  b e t t e r  th an  

l e a v i n g  i t  w i th  th e  p r o d u c e r s  and  t a k i n g  ( c a s h ? ) . 1 hope a l l  o f  us w i l l  p au se  and 

c on s i d e r  s om e  o f  th e se  p r e v i o u s  a s s um p t i o n s  in l i g h t  o f  wha t ' s  h app ened ,  

b a s i c a l l y  i ts  n o t  t o  s a y  t h a t  we t h ough t  b e f o r e  i sn ' t  s o m e t im e s  t r u e ,  but i t s  s u r e  

o c heck  not a lw a y s  t r u e .  R i g h t  now -  b e l i e v e  i t  o r  n o t  and i t s  ha rd  to  sw i t c h  

y o u r  th ink ing  -  a l o n g  t e rm  c o n t r a c t  w i th  the  S t a t e  o f  A lu sku  is no  a s s e t :  i t s  

a heck  o f  a bu rden .  Mos t o f  t h e  p e o p l e  who ha ve  l o n g  t e rm  c o n t r a c t s  w i th  us 

now  a r c  t r y i n g  t o  r e t u r n  c r u d e  o i l  t o  us m o r e  q u i c k l y  th an  th e  c o n t r a c t  a l l ow s :  

C h a r t e r  and Mnpco .  T h e  q u e s t i o n  r e a l l y  c o m e s  down  to  is how m uch  can  a 

c om pan y ,  s m a l l  o r  m ed ium  s i z e  c o m p a n y  a f f o r d  t o  l o s e  o v e r  the  s ix m o n th  p e r i o d  

o r  s e ven  m on th  p e r i o d  i t  t a k e s  t o  g i v e  o u r  o i l  b a c k  i f  th e y  guessed  w rong .

S e c ond l y ,  we a r c  s ee ing  f r a n k l y  wha t  s o m e  o f  th e  p r o d u c e r s  h a v e  be en  t r y i n g  t o  

s a y  a l l  a l o n g  and 1 s t i l l  m a i n t a i n  i t s  n o t  a lw a y s  t r u e ,  bu t i ts  t r u e  r i g h t  n ow ,  t h a t
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ou r  l u s t  und s a f e s t  r e f u g e  is I n k i n g  in v a l u e ,  th e  t a k i n g  o f  m o n e y ,  l e a v i n g  th e  

bu rd en  o f  s a l e s  on  t h e  p r o d u c e r s .  R i g h t  now  f o r  e x a m p l e ,  r u m o r s  in t h e  i n du s t r y  

o r e  t h a t  Soh i o ,  who  ho ld s  th e  L i on ' s  s h a r e  o f  P r u d h o c  Cay  c r u d e  is a c t u a l l y  a b l e  

: t o  s e l l  t h e i r  c r u d e  f o r  $ 3 . 0 0  -  $ 3 . 5 0  m o r e  t h a n  C h a r t e r  is a b l e  t o  s e l l ,  s e l l  the 

I in k ind sh a r e .  So  a g a i n  the  p r e s u m p t i o n  o f  a lw a y s  t a k i n g  in k ind  d o e sn ' t  a lw a y s  

f o l l o w ,  d e pend ing  o  w h a t ' s  happen ing  in t h e  m a r k e t .  S e c o n d l y ,  when  the  

a n n ou n c em en t  was  m ad e  t h a t  C h a r t e r  f i n a l l y  c o u l d  n o t  do  f i n a n c in g ,  R e p r e ­

s e n t a t i v e  M a l o n e  c a m e  o u t  and  s a id ,  v e r y  s t r o n g l y  w e l l  t h a t  o u g h t  t o  t e a c h  us 

to  l o o k  v e r y  c a r e f u l l y  a t  a n y  o f f e r s  t h a t  we g e t .  We l l  I c o u l d n ' t  a g r e e  m o r e ,  

f r a n k l y  I d on ' t  t h in k  i t  is a  l e s s on  we n e ed  t o  l e a r n ,  I th in k  we h a v e  l e a r n e d  i t .  

T h e r e  a r e  o n l y  tw o  w ay s  t o  l o o k  a t  w h e t h e r  a n  o f f e r  is a  good on e  and  w h e t h e r  

a p r o j e c t  is a c t u a l l y  g o ing  t o  happen .  T h e  f i r s t  w a y  wh ich  s o m e  p e o p l e  f a v o r  

is h a v ing  an a c a d e m i c  h i r e d  as  a c o n s u l t a n t ,  h i r e  a p r o f e s s o r ,  and  t r y  t o  l o o k  20 

y e a r s  down th e  r o a d  and  t e l l  you w h e t h e r  o r  n o t  y o u  c a n  f i n un c e  th e  th ing  o r  

no t .  The  s e c ond  w a y  is t h e  way we c h o s e ,  and  I s i t  h e r e  t o d a y  f e e l i n g  j u s t  us

s t r o n g l y  as  I d id  t h r e e  y e a r s  when  we ch o s e  t l \ !  r i g h t   ___ • T h a t  r o u t e

b a s i c a l l y  is man- 1 t e s t .  Y o u  c r e a t e  as  r i s k - f r e e  a c o n t r a c t  a s  y o u  p o s s ib l y  can  

w i th  the  mos t  c o m p e t e n t  f i rm  you  can ,  w i th  p e r f o rm a n c e  t e rm s ,  you  g i v e  t h em  

the  i n c e n t i v e ,  t h e  v e r y  s t r o n g  i n c e n t i v e  t o  m a k e  th e  p r o j e c t  w o r k ;  bu t  y o u  ho ld  

the  S t a t e  w ho l e  in cu sc  th e  p r o j e c t  d o e s n ' t  g o .  13c s u r e  th e  c o n t r a c t  is v e r y  

t igh t  in t e rm s  o f  p r i c i n g ,  you  en su r e  d e l i v e r y  o f  th e  c rude  is  t a k en  a t  P u m p  

S t a t i o n  i l l ,  t o  k e e p  th e  S t a t e  ou t o f  the  sh ipp ing  bus iness .  B e  su r e  t h a t  t h e  7 

m on th  n o t i c e  p r o v i s i o n  is w r i t t e n  in t h e  c o n t r a c t ,  t o  a l l ow  us t o  r e t u r n  t o  the 

p r o d u c e r s  o r  t o  c o n t i n u e  th e  bu rden  th e  bu ye r  w i l l  t a k e  ( th e  o b l i g a t i o n  t o  t a k e  

i t ) .  And,  o f  c o u r s e ,  y o u  w ou ld  h a v e  v e r y  s t r o n g  s e c u r i t y .  Now unde r  t h e  m a r k e t  

t e s t  o f  f i n d in g  o u t  w h e t h e r  the p r o j e c t  is r c u l l y  f e a s i b l e ,  n o b od y  is p r om i s i n g
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u l t im u t e l y  l h a t  th e  f a c i l i t y  wi l l  b e  b u i l t .  C c r l u i n l y  t h e  pub l i c  and p r e s s  ha ve  

g o t t e n  the  idea  t h a t  e v e r y o n e  p r o m i s e s  f o r  i t  t o  be bu i l t .  A t h o r o u g h  r e v i e w  o f  

t h e  r e c o r d ,  1 d o n ' t  t h in k  y ou  w i l l  f i n d  on e  s t a t e m e n t  t h a t  m a k e s  th i s  p r om i s e ,  

but t h a t  t h e y  w i l l  t r y ,  wha t  t h e y  hv  d o n e  is t r y ,  and  I th in k  t h a t  the S t a l e  f i n a l l y  

unde r s t a nd s  t h a t  a b ig  r e f i n e r y  t h e s e  d a y s  is no t  g o in g  t o  be f i n a n c e d  and bu i l t  

in A l a s k a .  F o u r t h l y ,  I hope r e c e n t  e v e n t s  h a v e  u n d e r s c o r e d  t h e  p o l i c y  wh ich  we 

h a ve  a lw a y s  had ,  t h a t  is t o  k e ep  t h e  s l a t e  o u t  o f  th e  spo t  m a r k e t ;  t o  k e e p  us 

o u t  o f  t h e  s h o r t  t e rm  s a l e s  a g r e e m e n t  ( a n y t h i n g  u nde r  a y e a r  i f  p o s s ib l e ) .  K e e p  

us o u t  o f  th e  sh ipp ing  business .  D o n ' t  l e t  us g e t  s t u c k  w i th  c r u d e  o i l .  The  

c o n c e rn  and n a t u r e  o f  a l l  o f  ou r  c o n t r a c t s  t o  d a t e  h a v e  r e f l e c t e d  t h a t  f e a r  and ,  

b e l i e v e  me ,  w h a t  we h a ve  gone  t h r o u g h  in th e  l a s t  c oup le  o f  w e e k s  ha s  j u s t

u n de r s c o r e d  t h a t  in spades .  The  S t a t e  s h o u l d  n o t  be d e a l i n g  w i t h _________ . One

o t h e r  c o m m en t  I wou ld  l i k e  t o  m a k e .  T h e r e  h a v e  b e en  c o m m e n t s  d u r i n g  t h e  l a s t  

tw o  weeks  du r ing  th e  i im c  e v e r y o n e  c u r r e n t l y  s h i f t e d  f r om  h ow  c o u l d  y o u  l e t  

A l p e c t o  k e ep  t a k i n g  th is  o i l  t o  h ow  cai ,  you  l e t  t h em  g ive  i t  b a c k  t o  us, t h e r e  

h ave  been a l o t  o f  c o m m e n t s  tha t  w e l l  i f  we  had  j u s t  chosen  s o m e b o d y  e l s e  t h e y  

co u ld  have  made  th is  happen .  W e l l ,  t h i n k  b a c k  t h r e e  y e a - s .  T h e r e  wa s  n ob od y  

e l s e  o f  th e  s t a t u r e  o f  A l a s ku  I n t e r s t a t e  wh ich  was  in l l i e  i n i t i a l  m a j o r i t y  p a r t n e r  

and c e r t a i n l y  no  one e l s e  w i th  t h e  s t a t u r e  o f  C h a r t e r .  1 suppo se  i t  is po s s ib l e  

t h a t  s om eon e  e l s e  m igh t  ha ve  be en  a b l e  t o  h a nd l e  i t  bu t i ts  h i g h l y  im p r o b a b l e .  

T o d a y  in A m e r i c a  t h e r e  a r e  17 m i l l i o n  b a r r e l s  o f  o i l  a da y  o f  r e f i n e r y  c a p a c i t y .  

13 m i l l i o n  b a r r e l s  a d a y  a r e  s i t t i n g  t h e r e  on  the  g r o u n d  tha t  n o  on e  is t a k i n g .  

A r e c e n t  O i l  and  Ga s  J o u r n a l  has a l i s t  o f  8 o r  10 r e f i n e r i e s  t h a t  a r e  f o r  s a l e  

o r  shut  down ,  7 0 , 0 0 0  r o u g h l y  b a r r e l s  a  d a y .  T h e s e  i r e  no t  C h a r t e r  O i l
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C o m p a n y  r e f i n e r i e s ,  o r  A l a k a  I n t e r s t a t e  r e f i n e r i e s  o r  Mapco  r e f i n e r i e s .  T h e y  a r e  

A m o c o ,  T e x a c o ,  G u l f ,  M ob i l ,  C o n o c o ,  D ow ,  P e t r o f i n a .  Those  p e o p l e  c a n ' t  m a k e  

m o n e y  on  a r e f i n e r y  t h e s e  duy s ,  s o  1 c a u t i o n  y ou  i n t o  th ink ing t h a t  we ch o s e  the  

w r o n g  p a r t n e r .  11s the  m a r k e t .  C e r t a i n l y  you  a l l  unde r s t a nd  w h a l s  happen ing .  I ts  

n o t  a m a t t e r  o f  i n c o m p e t e n c e ,  i t s  a  m a t t e r  o f  f o r e s i g h t .  In s h o r t ,  l e t  m e  j u s t  

s a y  the  S t a t e  ha sn ' t  l o s t  a th ing  on  th is  c o n t r a c t  and 1 don ' t  w an t  t o  sound l i k e  

1 am  a p o l o g i z i n g  t o o  m u c h ,  b e c au se  I am  no t .  We t o o k  the  best ch an c e  we had 

t h r e e  y e a r s  ago  and m a y b e  we sh ou ld n ' t  ha ve  t a k e n  an y  chances .  We d id .  We 

d idn ' t  t a k e  a. ch anc e  w i t h  o u r  m on e y  and  we d id n ' t  t a k e  a chance  w it l i  o u r  c r u d e  

o i l .  We r e c e i v e d  e v e r y  c e n t  we wou ld  have  r e c e i v e d  f r o m  t h a t  o i l  i f  we had 

c h o s e n  s om e o n e  e l se  o r  t o k e n  i t  in v a lu e .  B u t  ve ha ve  g o t t e n  the  f e a s i b i l i t y  

s t u d y  wh ich c o s t s  s e v e r a l  t e n s  o f  m i l l i o n s  o f  d o l l a r s  a c c o rd i n g  t o  C h a r t e r  and 

th i s  f e a s i b i l i t y  s tudy  was  d o n e  no t by  a c o n s u l t a n t ,  n o t  by a u n i v e r s i t y  p r o f e s s o r ,  

bu t by  s om ebo d y  who has  $ 4 0  m i l l i o n  buck s  r i s k e d  on  i t  und t h e r e f o r e  s om eb o d y  

who had the  g r e a t e s t  i n c e n t i v e  o f  a n y on e  t o  m a k e  i t  lumpen. And w i th  t h a t  

M adam  C h a i rm a n ,  1 c e r t a i n l y  e n c o u r a g e  y o u  to  l i s t e n  t o  C h a r t e r  t e l l  y ou  e x a c t l y  

why t h e _______________.

C h a i rm a n  B e t t y  F a h r e n k am p :  T h an k  y ou  C o m m i s s i o n e r  L e R e s c h e .  D u d l e y

P a r k e r  -  H e r e  w i th  C h a r t e r  O i l  w i l l  now s p eak .

M r .  D u d l e y  P a r k e r :  M adam  C h a i rm a n ,  m e m b e r s  o f  t h e  C o m m i t t e e  I s p e a k  f o r

C h a r i e r  wh ich  r e a l l y  ow n s  9 3 %  o f  A l a s k a  Oi l .  C o m p a n y  o f  which is  th e  p r o j e c t  

in the  j o i n t  v e n t u r e  in w h ic h  e v o l v e d  f r o m  A l p c t c o .  1 am  P r e s i d e n t  o f  C h a r t e r  

O i l  C om p a n y .  I have  w i t h  me  t o d a y  s i t t i n g  on  m y  r i g h t ,  Z cke  Z c c h c l l a ,  who is 

P r e s i d e n t  o f  A l a s k a  Oi l  C o m p a n y ,  und the  young  f e l l o w  s i t t i n g  up a t  t h e  t a b l e ,  

F r a n k  Sm i th ,  who is V ice P r e s i d e n t  o f  O p e r a t i o n s  o f  A l a s k a  O i l  C om p a n y .  1



a p p r e c i a t e  the s t a t e m e n t s  C o m m i s s i o n e r  L e R e s c h e  made  and I a p p r e c i a t e  the 

o p p o r t u n i t y  t o  appcu r  h e r e  t o d a y .  We d o  no t  c o m e  f r om  th e  s t a n d p o i n t  t o  

a p o l o g i z e .  We do  no t c o m e  f r o m  the  s t a n d p o i n t  t o  a s k  any  f a v o r s .  We hope  when 

we l e a v e  th is  r o om  t o d a y ,  t h a t  we w ou ld  h a v e  t o l d  l l i e  s t o r y ,  a s t o r y  t h a t  s t o r i e d  

m an y  y e a r s  ago  o f  wh ich  we w e r e  n o t  a p a r t y  o f ,  bu t m o r e  c l o s e l y  we w ou ld  l i k e  

t o  t a k e  and t e l l  t h a t  s t o r y  o f  t h e  l o s t  y e a r  a f t e r  C h a r t e r  g o t  i n v o l v e d  in i t  and 

r e a l l y  c om e  ab ou t  t o  t h e  am e n d m e n t  in w ha t  bus t r a n s p i r e d  in t l i a t  y e a r ' s  l im e .  

And I aga in  would odd f r o m  th e  s t a n d p o i n t  t o  wha t  Bob  sa id  n o t  o n l y  in th e  

am e n d m e n t  o f  t h a t  c o n t r a c t  we a g r e e d  and d id  p r o v i d e  r e p o r t s  t o  the  o f f i c e  o f  

th e  C om m i s s i o n e r  on u q u a r t e r l y  ba s i s  a nd  l a t e r  on  a  m on th l y  ba s i s  t o  k e e p  th e  

C o m m i s s i o n e r  and his s t a f f  c o m p l e t e l y  a p p r a i s e d  o f  wha t  we w e r e  d o in g  and to  

a l l  a s p e c t s  o f  th is  p r o j e c t .  I t s  go in g  t o  be d i v id ed  i n t o  tw o  p a r t s .  The f i r s t  p a r t  

I am  go ing  t o  ask  Mr .  Z e e h e l l a  t o  h and le  and  l e t  h im t e l l  y o u  as  f a r  a s  th e  

p r o j e c t ,  the r e f i n e r y ,  t h e  p c l r o e h c m c i a l  f a c i l i t y  o r  p r o c e s s in g  un i t ,  w h a t e v e r  you  

wan t  t o  en l l  i t ,  t o  l e t  y o u  un d e r s t a n d  t h a t  why  t h e r e  wus $<10 m i l l i o n  s p en t  and 

why t o  th e  e x t e n t  tha t  th i s  r e f i n e r y  w ou ld  h a v e  and c ou ld  ha ve  w o r k e d .  A l s o ,  

B ob  r e a d  a l i s t  o f  th e  r e f i n e r i e s  t h a t  w e r e  shu t  down .  1 t h in k  t e s t im o n y  w i l l  

p r o v e  tha t  we made  t h e  s t a t e m e n t  t h a t  a f a c i l i t y  t o  s u r v i v e  in t o d a y ' s  m a r k e t  

and  i n t o  th e  f u t u r e  m u s t  bo a v e r y  s o p h i s t i c a t e d  h igh ly  c o n v e r s i o n  c o m p l e x  

f a c i l i t y .  T h a t  was the d e s i g n ,  t h a t  was  i n t e nded  t o  be bu i l t ,  n o t  a l o p p in g  p l a n t ,  

n o t  a m ean s  o f  ju s t  a s h am  t o  t a k e  the  c r u d e  o i l  and  run  at  th e  end  o f  it And 

1 hope when wo l e a v e  th e  r o o m  t o d a y  t h a t  t h e r e  w i l l  no t be  a n y  d o u b t s  in 

a n ybody ' s  m ind  as  t o  t h e  i n t e n t i o n  o f  C h a r t e r  and the  o t h e r  p a r t n e r s  t ow a r d s  

th i s  p r o j e c t  and t ow a r d s  th e  S t a t e  o f  A l a s k a .  And w i th  t h a t  '/.eke I w ou ld  l i k e  

t o  t u r n  it o v e r  to  you.
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Mr.  Z e k e  Z e e h e l l a :  M adam  C h a i rm a n ,  I t h in k  t h a t  poss ib ly  the  bes t  way  f o r

m e  t o  b r ing  th is  j o i n t  c o m m i t t e e  up t o  d a t e  is t o  l i s t  th e  i t em s  o f  th e  c o n t r a c t  

wh ich  w e r e  r e q u i r e d  t o  be s u b m i t t e d  t o  C o m m i s s i o n e r  L e R e s c h e  by th e  end  o f  

th i s  y e a r .  I f  1 c ou ld  h a v e  s om e  l i g h t ,  t h a n k  y o u ,  I w i l l  quo te  th o se  i t e m s  r i g h t  

o f  ou t  o f  th e  c o n t r a c t  and th en  d i scuss  t h em  t o  the  d e g r e e  I th ink  is n e c e s s a r y  

f o r  y o u r  t o  unde r s tand  wha t  we have  d one .  T he  f i r s t  r e q u i r e m e n t  was t h a t  we 

c o n f i g u r e ,  e n g in e e r  und des ign  a 1 0 0 , 0 0 0  b a r r e l  a d a y  r e f i n e r y .  Th i s  r e q u i r e m e n t  

o f  c o u r s e  c a m e  a f t e r  t h e  a m e n d m e n t .  T he  o r i g i n a l  r e q u i r e m e n t  was f o r  1 5 0 , 0 0 0  

b a r r e l  a  da y  f a c i l i t y  wh ich  had been  a lm o s t  c o m p l e t e l y  des igned b e f o r e  we had 

th e  am e n dm en t .  So  when th e  am e n d m e n t  c a m e ,  we had t o  r e d e s ig n  a g r e a t  

p o r t i o n  o f  th i s  r e f i n e r y  t o  u t i l i z e  1 0 0 , 0 0 0  b a r r e l s  a d a y .  As M r .  P a r k e r  s t a t e d ,  

o u r  s tudy  showed  t h a t  t o  bu i l d  u t o pp ing  p l a n t  was  s h e e r  f o l l y ,  a b s o l u t e l y  no 

e c o n o m i c  way  t h a t  i t  c o u ld  be m ad e  t o  w o r k .  We hi red P o s t e r  W h e e l e r  

E ng in e e r i ng  C om p a n y ,  one  o f  th e  l e a d e r s  in th e  f i e l d  in p e t r o c h e m i c a l  d e s ign ,  in 

c o n j u n c t i o n  w i th  the  G e rm a n  f i rm  o f  T h y s s en  T e c h n i q u e  as  a j o i i u  v e n t u r e  t o  do  

th i s  des ign  w o rk .  And wo de s igned  a high c o n v e r s i o n  v e r y  high t h e rm a l  

e f f i c i e n c y ,  r e f i n e r y .  We m ad e  it us  f l e x i b l e  a s  we c o u l d  so  t h a t  o u r  p r o d u c t  

s l a t e s  cou ld  bo  v a r i e d  f r o m  t im e  to  t im e  t o  m e e t  the  m a r k e t  c o nd i t i o n s  as  th e y  

ch anged ,  but e s s e n t i a l l y  o u r  p r o d u c t  s l a t e  was 4 3 , 0 0 0  b a r r e l s  a d a y  o f  g a s o l i n e ,

2 0 , 0 0 0  b a r r e l s  a d a y  o f  j e t  f u e l ,  and 2 5 , 0 0 0  b a r r e l s  o f  d i e s e l  ( A r c t i c  and r e g u l a r  

d i e s e l ) .  We m ade  no r e s id u a l  f u e l  o i l .  We i n s t a l l e d  a f l e x i c o k c r  wh ich  is a s l a t ' '  

o f  the a r t  p r o c e s s  p r im a r i l y  b e c au se  a t  tho  s i t e  in V a l d e z  we had no a c c e s s  t o  

an y  p o w c r p l a n l  o f  the s i z e  s u f f i c i e n t  t o  f u r n i s h  the  n e c e s s a r y  p ow e r  t o  run  a 

r e f i n e r y  o f  th i s  s i z e .  And w i th  th is f l e x i c o k c r  we m ad e  low b tu  ga s  wh ich  wo 

th en  c h ann e l l e d  t o  ou r  p o w c r p l a n l  t o  f u r n i s h  the  e n e r g y  we needed  to  run  the  

f a c i l i t y .  And, as  Mr .  P a r k e r  s a id ,  th is  was  no t  a  t o pp ing  p l an t  a s  you  c a n  see .

-  10 -

AGO 785882



As q r e s u l t  o f  o u r  e n g in e e r i n g  des ign  we h a v e  p r o d u c e d  29  v o l u m e s  o f  

e n g in e e r i n g  d a t a  and d r aw ing s .  We d idn ' t  b r ing  t h em  w i th  us bu t t h e y  wou ld  

e x t e n d  f r o m  m e  t o  t h a t  t a b l e  o v e r  t h e r e .  T h e s e  v o l u m e s  i n e lu d c  e v e r y  s y s t em  

n e c e s s a r y  t o  m a k e  th i s  r e f i n e r y  w o r k  w i th  th e  l a t e s t  s t a t e  o f  t h e  a r t  p r o c e s s e s ,  

m a n y  o f  t h em  l i c e n s e d  p r o c e s s e s  f r o m  v u r i o u s  e n g i n e e r i n g  and p e t r o l e u m  

com pan ie s .  In a d d i t i o n ,  we c o m p l e t e d  a p r o d u c t  d o c k  de s ign  in a v e r y  p r e c a r i o u s  

s e i sm ic  a r e a  as  you  know .  T l i a t  de s ign  is c o m p l e t e  and  r e a d y  t o  be b u i l t .  So  we 

th in k  we have  m e t  t h a t  f i r s t  r e q u i r e m e n t  o f  c o n f i g u r e ,  e n g i n e e r  and de s ign  a 

r e f i n e r y .  As p a r t  o f  t h a t ,  y o u  see  b e f o r e  y o u  a v e r y  s m a l l  p o r t i o n  o f  t h e  m od e l  

wh ich  is a  p a r t  o f  t h e  de s ign  e f f o r t .  As s o m e o n e  sa id  t l i a t  wou ld  c o s t  $ 2  b i l l i o n ,  

o b v i ou s l y  t h a t  i sn ' t  wha t  c o s t  $2  b i l l i o n .  T h a t  m od e l  is a s c a l e  o r  t h a t  p o r t i o n  

o f  th e  m ode l  I s h ou ld  s a y  th e  t o t a l  m od e l  wou ld  n o t  f i t  i n t o  th is  a r e n a  a r e a  h e r e  

is a  p a r t  o f  th e  r e f i n e r y  r e f e r r e d  t o  as  the  c r u d e  un i t .  T h a t  is  a s c a l e  mode l  

and i t is u t i l i z e d  by the  e n g i n e e r s  t o  e n t e r  t h e  c o o r d i n a t e s  o f  e a c h  p i e c e  o f  

e q u ipm en t  and  th e  des ign  p a r a m e t e r s  o f  t h a t  e q u i pm en t  i n t o  a c o m p u t e r  so  t h a t  

th e  pipe run s  and th e  pipe  s t r e s s  a n a l y s i s  and  th e  i n s u l a t i o n  and  a l l  the 

i n s t r um e n t a t i o n  and  e v e r y t h i n g  e l s e  thu t  i t l a k e s  to  bu i l d  tha t r e f i n e r y  c o u l d  be 

used ,  c ou ld  be d e v e l o p e d  w i th  a c o m p u t e r  m od e l .  So  we b r ough t  t h a t  l i t t l e  p i e c e  

o f  mode l  h e r e  j u s t  t o  sh ow  y ou  t h a t  i t  is an  e x c e l l e n t  des ign t o o l  and  i ts  o n l y  

the  f i r s t  s t o p  in m od e l i n g .  T h o  ne x t  s t e p  in m od e l i n g  g o e s  f a r  b e y ond  th i s  b l o c k  

m od e l  wha t  you  s e c  h e r e ,  i n to  u d e t a i l e d  s c a l e  m od e l  o f  e v e r y  p i e c e  o f  

e q u i pm en t  n the  r e f i n e r y .  The  s e cond  th ing  wo w e r e  r e q u i r e d  t o  do  is t o  o b t a i n  

l l i e  p e rm i t s  and l i c en s e s .  I g o t  ou t  th em  a l ’ t l l c  o u t  o f  s e quence  t h e r e ,  I wi l l  

go  w i th  t h a t  s e quen c e .  T he  c o n s t r u c t i o n  c o n t r a c t  -  l e t s  t a l k  a b ou t  t h em  and 

whe re  we s t and .  I m e n t i o n e d  b e f o r e  t h a t  we had h i r e d  F o s t e r  W h e c l c r / T h y s s c n
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o s  u j o i n t  v e n t u r e  t o  n o t  o n l y  des ign  t h e  f a c i l i t y  bu t t h e  inpu t f r o m  Thy s s cn  

wh ich  is a l a r g e  G e rm a n  s i c  c o m p a n y  b a s i c a l l y ,  bu t  t h e y  ha ve  h ' m a n y  l a r g e  

p r o j e c t s  t h r o u gh ou t  t h e  w o r l d  end  t h e y  o r e  e x p e r t  in i n t e r n a t i o n a l  f i n anc ing .  

Th is  c om b in e  was supposed  t o  f u r n i s h  t o  us a  f i rm  f i x e d  c o n t r a c t  f o r  th e

c o n s t r u c t i o n  o f  th is  r e f i n e r y  in V a l d e z .  We w o r k e d  v e r y  c l o s e l y  w i th  t h e m ,  we 

t r a v e l e d  w i th  t h em  a r o u n d  the  w o r l d  t o  m a n y  o f  th e  i n du s t r i a l  c o u n t r i e s

____________ p r i c e  c o n t r a c t .  So  as  a r e s u l t  o f  t h a t  we t e rm i n a t e d  t h a t  n e g o t i a t i o n ,

h o w e v e r  we did t e l l  t h em  t o  c o n t i n u e  t o  d o  t h e i r  w o r k  un t i l  t h e y  had f in i sh ed  

th e  des ign  t o  s u f f i c i e n t  p o s i t i o n  t o  w h e r e  t h e y  c o u l d  g i v e  us a f i rm  f i x e d  p r i c e  

e s t im a t e .  We had t o  h a v e  s o m e  s o r t  o f  an  e s t im a t e  as  t o  wha t  th i s  r e f i n e r y  was 

go in g  t o  c o s t .  T h e y  g a v e  us t h a t  e s t im a t e  and  i t  was  $ 3 . 4 2  b i l l i o n .  Th is  

o b v i o u s l y  was  im po s s ib l e  f o r  us t o  a c c e p t  and  we d id  h a v e  f r om  f h em  a 

c o n s t r u c t i o n  s c h edu l e  wh ich  is r e q u i r e d  by  t h e  c o n t r a c t  wh ich  sh owed  s t a r t  up 

in J a n u a r y  o f  108G, t h r e e  m on th s  b e f o r e  t h e  c o n t r a c t  r e q u i r e m e n t  o f  p r o c e s s i n g  

o i l  t h r o u gh  th e  c r u d e  un i t  on  M a r c h  1 o f  1986 .  So  we did h a v e  a c o n s t r u c t i o n  

s c h ed u l e  and  we had  on  o u r  ow n  e s t a b l i s h e d  a t o t u l  p r o j e c t  c o n t r o l  w h e r e  we 

used c o m p u t e r  t e chn iq u e s  f o r  th e  c o n t r o l s  o f  c o n s t r u c t i o n  and c o s t s .  We used 

ihe  so  c a l l e d  c r i t i c a l  p a th  t e c hn iq u e  o f  s c h edu l i n g .  N ow  l e t ' s  g o  b a c k  and t a l k  

a  b i t  a b ou t  the  p e rm i t s .  We h a ve  o b t a i n e d  a l l  t h e  s t a t e  and  f e d e r a l  p e rm i t s  

i n c lud ing  the  C o r p  o f  E n g i n e e r  p e rm i t s .  We h a v e  c o m p l e t e d  th e  e n v i r o n m e n t a l  

im p a c t  s t a t e m e n t .  As  a  m a t t e r  o f  f u e l ,  t h e  E1S was  c i t e d  by the  E P A  a s  a 

p e r f e c t  e x a m p l e  o f  how i n d u s t r y  and  g o v e r n m e n t  c o u l d  w o r k  t o g e t h e r  t o  p r o d u c e  

an  e n v i r o n m e n t a l  im p a c t  l a l o m c n l  in a s h o r t  o r d e r  t im e  wh ich was a c c e p t a b l e

t o  a l l  p a r t i e s .  So we ha ve  m e t  t h a t  r e q u i r e m e n t .  And th e  ne x t  r e q u i r e m e n t  was

 o f  r e a l  p r o p e r t y  f o r  th e  s i t e .  1 f e e l  we d o  n o t  h a v e  t o  dw e l l  on  th is

f o r  v e r y  l o ng .  Y o u  h a v e  a l l  r e a d  in t h e  n ew sp ap e r s .  We ha ve  a s i t e ,  we have
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o 99  y e a r  l e a s e  t h a t  is s igned  w i th  l l i e  C i t y  o f  V a ld e z .  L a s t  s u m m e r  we c l e a r e d  

t h a t  s i t e ,  we bu i l t  t h e  d i k e s  f o r  w a t e r  c o n t r o l  and we b u i l t  a c c e s s  r o a d s  and

b r i d g e s . ______________ bou r i ng s  and g e o p h y s i c a l  w o r k  is c o m p l e t e d  and  we a r c

r e a d y  t o  bu i ld  on  t h a t  s i t e .  Now  w h a t  r e m a i n s .  O b v i o u s l y  the  l a s t  i t em  is 

f i n an c in g .  As Mr .  L c R c s c h c  m e n t i o n e d  t h a t  p a r t  o f  t h e  p r o g r a m  was t o  i n c lud e  

a r e a s o n a b l e  p r o f i t  on  th e  i n t e r im  c r u d e  o i l ,  wh ich  was  g o in g  t o  be o u r  e q u i t y ,  

a  p o r t i o n  o f  o u r  e q u i t y  c o n t r i b u t i o n  t o  t h i s  f a c i l i t y .  N ow  l e t  m e  spend  s om e  

t im e  t a l k i n g  a b o u t  o u r  f i n a n c in g  e f f o r t .

T he  f i r s t  t h in g  we did was we had  a f e a s i b i l i t y  s t u d y  c o n d u c t e d  n o t  by 

F o s t e r  W h e e l e r  t h e  p e o p l e  who  had a v e s t e d  i n t e r e s t  in k e ep in g  th e  p r o j e c t  

a l i v e  becau se  o f  th e  e n g i n e e r i n g  w o r k  r e q u i r e d ,  bu t  by  th e  P a c e  E n g i n e e r i n g  

C om p a n y .  N ow  P a c e  is a  h igh ly  a c c e p t e d  e n g i n e e r i n g  c o n s u l t a n t  f i rm  in th e  o i l  

i n d u s t r y .  We h i r e d  t h em  to  m a k e  th i s  f e a s i b i l i t y  s t u d y ,  we a s k e d  t h em  to  r e v i e w  

ou r  c o n f i g u r a t i o n  und o u r  p r o d u c t  s l a t e .  T h e y  c o n f i r m e d  t h a t  t h e  c o n f i g u r a t i o n  

was r i g h t ,  ou r  p r o d u c t  s l a t e  was c o r r e c t  and  t h a t  the  c o s t  e s t im a t e ,  by  t h e i r  

e s t im a t e s ,  th is  r e f i n e r y  shou ld  be a b l e  t o  be b u i l t  in V a l d e z  f o r  $1.5 b i l l i o n .  

S e v e r a l  th ings  c a m e  ou t  o f  t h a t  s t u d y .  One  was  t h a t  t h e  r e f i n e r y  b u i l t  in 

A l a s k a ,  as  a s t a nd  a l o n e  i n v e s tm e n t  w i t h o u t  a n y  i n t e r im  c r u d e ,  was  a m a r g i n a l  

i n v e s tm en t  a t  be s t :  t h e y  sh owed  a r e t u r n  on  e q u i t y  o f  13 p e r c e n t .  Why d id  w i 

c o n t i n u e  th is ,  why i f  we kn ew  in o u r  P a c e  s t u d y  t h a t  t h e  f e a s i b i l i t y  s h ow ed  t h a t  

th is  was a m a r g i n a l  r e t u r n ,  why did  we c o n t i n u e ?  W e l l  f i r s t  o f  a l l ,  t h e  s t u d y  

was  v e r y  c o n s e r v a t i v e .  We a s k ed  P a c e  t o  m a k e  a s t u d y  o f  th e  r e f i n e r y  s t a n d in g  

a l o n e  w i th  no c r u d e  o i l  p r o f i t s  on the  f r o n t  end ,  no  i n v e s tm e n t  t a x  c r e d i t s  f o r  

the c o n s t r u c t i o n  b e c au s e  we d idn ' t  kn ow  who o u r  p a r t n e r s  m igh t  be and wha t  t a x
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c r e d i t s  w e r e  a v u i l a b l e ,  and u l s o  u t  t i ie t im e  we d i d n ' t  know wha t  ou r  f i n an c in g  

p r o g r am  wou ld  be so  we a s k ed  t h em  t o  d o  it on  a 10096 e qu i t y  bas is .  S o  i t  was  

a v e r y  c o n s e r v a t i v e  e s t im a t e  and t h e r e f o r e  we f e l t  as  c o n s e r v a t i v e  as  i t  wus the 

13% r e t u r n  was a r e a s o n a b l e  r i s k  t o  t a k e  t o  c o n t i n u e .  In a d d i t i o n  t o  th is ,  we 

c o n s t r u c t e d  ou r  own  i n t e r n a l  e c o n o m i c  m od e l  wh ich  was  a v e r y  c o m p l e x  m od e l  

and 1 w i l l  j u s t  show  y o u ,  th ese  pages  is t h e  o u t p u t  o f  t h a t  c o m p u t e r  m o d e l .  We 

ha ve  4 2  d i f f e r e n t  p a r a m e t e r s  t l i a t  we h a v e  i n t o  th i s  e c o n om ic  m od e l  and  i t  g o e s  

f r o m  the  n umbe r  o f  p l a n t  w o r k e r s  a l l  a w a y  d own  t o  th e  i n f l a t i o n  r a t e  e s t im a t e s .  

Th is  m od e l  i n c l ud ed  in i t  $1 a b a r r e l  p r o f i t  on t h e  i n t e r im  c r u d e  wh ich  we 

th ough t  at  t h e  t im e  was  a  r a t h e r  c o n s e r v a t i v e  f i g u r e .  This  m od e l  a l s o  ch o se  a 

2 5 %  e q u i t y  c o n t r i b u t i o n  and a 7596 d e b t .  T h i s  m od e l  w i l l  p r o d u c e  a p r o f i t  and 

l o s s  s t a t e m e n t  and a b a l a n c e  sh e e t  and w i l l  c o m p u t e  th e  r e t u r n  on  t h e  e q u i t y  

i n v e s tm e n t .  O u r  m od e l  s h owed  a 2 2 %  r e t u r n  bas d on th ese  p a rm e t e r s  t h a t  we 

a s sumed  in the  m od e l .  T l u r e f o r e  we had a l i t t l e  m o r e  f e e l i n g  o f  c o n f i d e n c e  t h a t  

we w e r e  on  a p r o j e c t  which m ad e  s om e  sense .  T h e  t h i r d  th ing  we d id  was we 

h i r e d  a n o t h e r  c o n su l t i n g  f i rm  c a l l e d  the P e t r o l e u m  I n du s t r y  R e s e a r c h  A s s o c i a t e s  

headed  by Mr .  L i c h l b l u u  and A s s o c i a t e s  and  a s k ed  t h em  to  m a k e  a s t udy  o f  the 

m a r k e t  a r e a  in wh ich  we w e r e  g o in g  t o  h a v e  t o  w o r k  w i th  o u r  p r o d u c t s ,  m a i n l y  

t he  P A D  V a r e a  wh ich  o f  c o u r s e  as  y ou  kn ow  is the  Wes t C o a s t ,  A l a s k a  and 

Hawa i i .  U s ing  th e  p r o du c t  s l a t e  t h a t  we had d e t e rm i n e d  f o r  o u r  r e f i n e r y ,  and 

the  c r u d e  p r i c e s  wh ich  th e y  p r o j e c t e d  t h e y  c o n f i r m e d  the p r o du c t  s l a t e  t o  be 

c o r r e c t .  T h e y  ciid po in t  ou t  l l u t  t h e r e  was  e x c e s s  r e f i n i n g  c a p a c i t y  in th e  P A D  

V a r e a  and t h a t  we wou ld  be s e l l i n g  in t h e i r  e s t im a t e  8 0 %  o f  ou r  p r o d u c t  in t h a t  

a r e a  and o n l y  °09,' in the  S t a t e  o f  A l a s k a ,  b u t  n e v e r t h e l e s s  t h e y  c o n c l u d e d  tha t  

it was  a r i s k y  but f e a s i b l e  p r o j e c t .  So  the  r e a s o n  1 wen t  th rough  a l l  th i s  was t o  

po in t  ou t  t o  p e op l e  t h a t  we d idn ' t  ju st  s a y  we a r c  gonna bu i l d  a r e f i n e r y  in 

A l a s k a .  We did s om e  v e r y  d e t a i l e d  a n a l y s e s  o f  why we thought  th is  p r o j e c t  wou ld
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work .  In a d d i t i o n  wo went  t o  f o u r  d i f f e r e n t  Wa l l  St ree t ,  i n v e s tm en t  house s  f o r  

a d v i c e  and f i n a l l y  s e t t l e d  on  E . F .  M u t t o n  as  o u r  f i n anc ia l  a d v i s o r  p r im a r i l y  

becau se  t h e y  had o r i g i n a l l y  o e cn  a p a r t  o f  t h e  j o i n t  v e n t u r e  and kn ew  th e  p r o j e c t  

v e r y  w e l l .  C om m i s s i o n e r  L e R e s c h e  m e n t i o n e d  the  f a c t  th a t  we  had e s t a b l i s h e d  

a c r e d i t  f a c i l i t y  t o  h and le  the  i n t e r im  c r u d e  $185 m i l l i o n  r e q u i r e d  by t h e  S t a t e  

o f  A l a s k a  and a s  I m e n t i o n e d  b e f o r e  we had w o rked  w i th  t h e  F o s t e r  

W h e e l e r / T h y s s e n  g r o u p  and T hy s s c n  had a g r e e d  t l i a t  th ey  wou ld  f u r n i s h  $ 7 5 0  

m i l l i o n  o f  e x p o r t  f i n a n c in g  t o  h e l p  us w i th  the  e q u i pm en t  f in anc ing .  We w o r k e d  

w i th  th e  C i t y  o f  V a l d e s  and we s u b m i t t e d  t o  t h e  I n t e r n a l  F ievenue S e r v i c e  the  

r e q u e s t  f o r  l a x  e x e m p t  r e v e n u e  bonds t o  the  e x t e n t  o f  abou t $ 7 5 0  m i l l i o n .  So  

we made  e v e r y  e f f o r t  t o  pu t  th is  th ing  t o g e t h e r  in a c o n v e n t i o n a l  m a n n e r .  And 

I m igh t  l i k e  t o  j u s t  f o r  a m in u t e  go  b a c k  t o  wha t  C o m m i s s i o n e r  L e R e s c h e  sa id  

and e x p r e s s  t o  y ou  in the  chunge  o f  a t t i t u d e  t h a t  t o o k  p la ce  o v e r  t h e  m on th s  

we we re  w o rk i n g  in the  f i n a n c i a l  c o m m u n i t y .  When  we f i r s t  w en t  t o  the  

f i n a n c i a l  c o m m u n i t y  and we sa id  t h a t  we h a v e  a  l o n g  t e rm  20  y e a r  a f t e r  s t a r t  

up i n t e r im  c rud e  g u a r a n t e e d  c o n t r a c t  f r o m  th e  S t a t e  o f  A l a s k a ,  i n v a r i a b l y  t h e y  

sa id  th a t  is an e x c e l l e n t  a s se t  and  sh ou ld  he lp  t h e  f i n a n c in g  o f  th i s  p r o j e c t .  N ow  

the  a t t i t u d e  is how much  a r e  y o u  go ing  t o  l o s e  on  t h a t  c rude  o i l  and  why do  y ou  

th ink  i t  is an a s s e t ?  I t s  e x a c t l y  wha t  C o m m i s s i o n e r  L e R e s c h e  su id .  So  we had 

m an y  changes  in th e  c o u r s e  o f  th i s  p e r i o d  o f  t r y  and f i n a n c e .  When we 

t e rm i n a t e d  o u r  e f f o r t s  w i th  F o s t e r  W h e e l e r ,  we wen t  on  and h i r e d  the  R a l p h  M. 

P a r s o n s  C o m p a n y  and t h e y  a r c  c u r r e n t l y  s t i l l  o n  o u r  p a y r o l l  and th e y  a r e  d o ing  

nnd a r c  c on t i n u in g  t o  d o  s om e  o f  th e  de s ign  w o r k  and  th e  f u r t h e r  e s t im a t i n g  o f  

t h e  cos t  o f  th e  r e f i n e r y .  But we d i d n ’ t g i v e  up,  wo c on t i n u ed  t o  w o r k ,  we l o o k e d  

f o r  p a r t n e r s .  F o r  a c o m p a n y  th e  s i z e  o f  C h a r t e r  t o  t a k e  on a $2  b i l l i o n  p r o j e c t

- 15 -

AGO 785887



a l o n e  is f o o l  h a rd l y .  We knew  t h a t  a t  t h e  o u t s e t  and  on e  o f  o u r  p r im e  pu rp o s e s ,  

p r im e  e f f o r t s  1 sh ou ld ,  s a y  wus t o  f i n d  a  p a r t n e r  who  wou ld  j o i n  us in t h e  e q u i t y  

po s i t i o n  on  th i s  r e f i n e r y .  1 d o n ' t  t h i n k  i t  h e lp s  t o  s a y  who but I c on  s a y  we 

t a l k e d  to  s om e  m a j o r s ,  we t a l k e d  t o  s o m e  s m a l l e r  c om p an i e s ,  we t a l k e d  t o  s om e  

n on -o i l  c om p an i e s  and  in e v e r y  c a s e  t h e  high r i s k  o f  do ing  c o n s t r u c t i o n  w o r k  in 

A l a s k a  -  th e  P i p e l i n e  s y d r o m c  -  how d o  y ou  kn ow  y o u r  e s t im a t e  is g o o d ?  -  what 

m ak e s  you  th ink  y o u r  b e t t e r  th an  th e  m a j o r s  who w e r e  wo rk ing  on  the  P i p e l i n e ?

The se  a r e  the k inds o f  th ings  we r a n  i n t o .  T he  o t h e r  th ing t h a t  h appened  o f  

c ou r s e  is t h a t  m an y  o f  t h e se  p e o p l e  we w en t  t o  f o r  p a r t n e r s h i p  c o n s i d e r a t i o n  f e l l  

t h a t  t h e y  hod o t h e r  p r o j e c t s  w i th  l e s s  r i s k s ,  w i th  b e t t e r  r e t u r n  t h a t  t h e y  c o u ld  

pu t th e i r  m on e y  in.  The  r e s u l t  was  wc w e r e  un ab le  t o  f ind an y on e  w i l l i n g  t o  

j o i n  us in th is  p r o j e c t .  And 1 gu e s s  th e  f i n a l  b l ow  in th e  f in anc ing  e f f o r t  r e a l l y  

c a m e  when you  l o o k  a t  th e  f a c t  t h a t  when wc s t a r t e d  th e  p r o j e c t  the  p r im e  r a l e  

was  15%. T he  p r im e  r a l e  t o d a y  as  y o u  kn ow  is 2 0 %  and  those  f i v e  p o i n t s  add 

$100 m i l l i o n  t o  th e  f i r s t  y e a r  o f  o p e r a t i o n  o f  th is  r e f i n e r y .  When y ou  add  it a l l  

up ev en  though we spen t  $'10 m i l l i o n  on  the  w o r k  t h a t  has been d one  t o  d a l e  and 

we a r c  e s t im a t i n g ,  and 1 use the  w o rd  e s t im a t i n g  a p r o b a b l y  $0  t o  $7  m i l l i o n  

p r o f i t  on  the  c r u d e  and Mr.  P a r k e r  w i l l  d i scuss  t h a t  in m o r e  d e t a i l  l a t e r .  The se  

numbe r s  th a t  1 ha ve  qu o te d  h e r e  th e  $ 4 0  m i l l i o n  and  th e  $5 m i l l i o n  t o  $7  m i l l i o n  

a r e  c e r t a i n l y  go ing  t o  t u r n  up in the  a u d i t  th a t  is now  be ing c o n d u c t e d .  T h e  

S t a t e  A ud i t o r s  ha ve  been  in o u r  o f f i c e  f o r  t h e  p a s t  tw o  w e e k s ,  we ha ve  

c o o p e r a t e d  w i th  th em  and m ad e  e v e r y t h i n g  a v a i l a b l e  t o  th em  so  t h a t  t h e y  can  

v e r i f y  these  numbe r s .  We ha ve  n o t h i n g  t o  h ide ,  we a r e  not h e r e  a p o l o g i z i n g ,  we 

c am e  h e r e ,  wc had n l e a r n i n g  e x p e r i e n c e ,  a l b e i t  an  e x p en s i v e  one  and  now  Mr.  

P a r k e r  is go ing  t o  di scuss  s om e  o f  th e  o t h e r  e c o n o m i c  f a c t o r s  wh ich  s t r e n g t h e n  

ou r  c o nc lu s i o n  t o  r e t u r n  the  i n t e r im  c r u d e  t o  th e  S t a t e  o f  A l a s k a .  T h a n k  you  

v e r y  much  Madam  C h a i rm a n .
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Mr D ud l e y  P a r k e r :  Th an k  you  Z e k e .  T l i a t  r e a s o n  was t h a t  wc c a m e  t o  th e

c l o s e s t  conc lu s i on  t h a t  we c ou ld  n o t  f i n a n c e  t h a t  p r o j e c t  and 1 w i l l  e m p h a s i z e  

ag a in  th a t  as  Z e k e  i n d i c a t e d  y o u r  t a l k i n g  a b o u t  an  e x p e n d i t u r e  o f  $ 4 0  m i l l i o n  and 

thu t ' s  an e x p en d i t u r e  t h a t  is c o n t i n u in g  t o  g o  f o rw a r d  and y o u r  t a l k i n g  a b o u t  an 

e s t im a t e d  p r o f i t  a id e s t im a t e d  a t  th is  p o in t  in t im e  is t h r o u gh  Ju ne  o f  t h i s  y e a r  

w i th  a c tu a l  as f a r  as  we a r e  a b l e  t o  d e t e rm i n e .  And 1 w i l l  c o v e r  th e  r e a s o n  why 

i t s  ha rd  t o  d e t e rm in e  y o u r  a c t u a l  p r o f i t  a l i t t l e  b i t  l a t e r  in th is .  1 m ig h t  a l s o  

add th a t  we w i l l  e r a s e  f r o m  a n y o n e ' s  m ind  in t h a t  we a r e  t a l k i n g  in th i s  ca se  

bo th  abou t  A l a s k a  o i l  and y ou  s a y  w e l l  t h e r e  was  a s a l e  t o  s o m e w h e r e  e l s e  in 

C h n r t c r  t h e y  r a n  i t  t o  th e  B a h a m a s  and t h e y  r a n  i t  t o  H ou s t o n  r e f i n e r y  and  th e s e  

a r e  m i r r o r s  r a t h e r  t h an  the  t r u e  f a c t s .  A s  Z e k e  sa id  t h e y  a r c  d own  t h e r e  

aud i t i ng  the bo ok s ,  t h e r e  has n o t  b e en  a n y  c r u d e  o i l  r u n  in th e  B a h a m i a n  

r e f i n e r y ,  A l a s k an  c r u d e ,  you  c a nn o t  e x p o r t  i t  and  I w i l l  add  t o  tha t  so  y o u  d o n ' t  

pu rsue  tha t  qu e s t i o n ing  t h e r e  has no t  be en  a n y  c r u d e  o i l  in e x ch a ng ed  f o r  o t h e r  

c r u d e  o i l  tha t has run  in the  B a h am ia n  r e f i n e r y .  1 w i l l  g o  a s  f a r  as  t o  s a y  tha t 

t h e  p a r tn e r s h ip  a g r e e m e n t  t h a t  we ha ve  w i th  o u r  p a r t n e r s  t h e r e  is no  p r o v i s i o n  

t o  c a l c u l a t e  a sp l i t  o f  p r o f i t  b a sed  on  r u nn ing  a n y  f a c i l i t y  t h a t  C h a r t e r  has in 

add i t i on  to  Hous t on .  As f a r  a s  ru nn ing  th i s  c r u d e  o i l  in H o u s t o n  t h e r e  was  an 

am oun t  due t o  hav ing  t o  g o  t h r o u gh  a s t o r a g e  p r o b l e m  and  as  it c a m e  o u t  o f  

t h e r e  s om e  h i l l s  in the t a n k s  and th e  a m o u n t  as  1 was  t o l d  t o d a y  was  

a p p r o x im a t e l y  4 0 , 0 0 0  t o  0 0 , 0 0 0  b a r r e l s  -  n o t  a d a y  o f  b a r r e l s ,  s om e b o d y  c o u l d  

m a k e  tha t c a l c u l a t i o n  it p r o b a b l y  c o m e s  o u t  l e s s  th an  o n e - h a l f  o f  o n e  p e r c e n t  

o f  the t o t a l .  So  1 w i l l  em p h a s i z e  tha t has n o t  be en  ru n  in an y  o f  t h e s e  p r o f i t  

c a l c u l a t i o n s  o r  sh adowed  by s om e th in g  t h a t  is pu t e l s e w h e r e  w i th in  C h a r t e r .  

O k a y  we s a y  why cou ldn ' t  we f i n a n c e  i t ,  wha t  has c h a n g e d ?  The  f i r s t  o n e  1 wi l l  

s t a r t  wi th is d emand .  And you  r e a l l y  n e ed  t o  p a y  a t t e n t i o n  t o  th is .  In 11)79 1 

th ink  that  the  use and c o n s um p t i o n  o f  p e t r o l e u m  p r o d u c t s  p e a k e d ,  in 1980  i t
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sh owed  a d e c r e a s e  r o u g h l y  5 % .  Y o u  c a n  r e n d  m a n y  p l a c e s  t o d a y  t h a t  t h e y  a r c  

a n t i c i p a t i n g  on a d d i t i o n a l  596 (I d i d n ’ t k n ow  wc w e r e  g e t t i n g  t h a t  h igh )  so  i t  

l o o k s  l i k e  t h a t  t h e  d e m an d  f o r  p e t r o l e u m  p r o d u c t s  h a s  pe aked  and is c o n t i n u in g  

down ,  t h a t  is p r o d u c t s  and  c r u d e  o i l  and 1 w i l l  q u o t e  f r om  P l a t t ’ s O i l  G r o m  on 

May 15 which s a y s  t h a t  U .S .  Im p o r t s  3 5 %  t o t a l  d o m e s t i c  d e l i v e r i e s ,  th e  l o w e s t  

l e v e l  s i nce A p r i l  o f  1973 ,  c o m p a r i n g  1973 Ap r i l  t o  A p r i l  o f  th is  y e a r .  So  we 

e s t ab l i s h  f r o m  the  s t a n d p o i n t  t h a t  the  d em and  f o r  b o th  c rude  o i l  and  p r o d u c t s  

is  de c r e a s ing .  T h e  s e c ond  f a c t o r  is r e f i n e r y  u t i l i z a t i o n ,  wh ich 1 w i l l  d e f i n e  as  

th roughpu t  o r  th e  a m o u n t  in wh ich  y ou  run  t h r o u gh  a d e l i v e r y .  T h e r e  is a d r a f t  

sh ow ing  c om in g  o u t  o f  th e  A P I  w e e k l y  sh ow ing  a d e c l i n e  in the  u l t i l i z a t i o n  o f  

r e f i n i n g  c a p a c i t y .  N ow  a l o n g  t h a t  l i n e  in J a n u a r y  o f  1980 ,  y o u  w e r e  us ing y o u r  

r e f i n i n g  c a p a c i t y  a t  8 2 %  in the  f i r s t  q u a r t e r  o f  1981 the  r e f i n i n g  c a p a c i t y  was 

a p p r o x im a t e l y  71% in A p r i l  th e  r e f i n i n g  c a p a c i t y  u t i l i z e d  was 61.996 and  in th e  

f i r s t  h a l f  o f  May  i t has a v e r a g e d  0 6 . 8 9 6 .  And t h a l s  t h e  r e a s o n  why th e  l i s t  th e  

C om m is s i o n e r  r e a d  a s  f a r  as  r e f i n i n g  c a p a c i t y  is be ing  shut down .  We b a s i c a l l y  

had a t r em en d o u s  d e c r e a s e  in the  u t i l i z a t i o n  o f  r e f i n i n g  c a p a c i t y  in th i s  c o u n t r y  

and con t i nu e s  t o  d r o p .  T he  th i r d  f a c t o r :  r e f i n e r y  m a rg in s .  I f  d em and  is d own ,  

r e f i n i n g  u t i l i z a t i o n  is d ow n ,  t h e r e  i s n ’ t any  q u e s t i o n s  thut th e  p r o f i t a b i l i t y  o f  

r e f i n i n g  c r u d e  o i l  and s e l l i n g  p r o d u c t s  has t o  a l s o  go  down .  Th is  is ba sed  on 

A r a b  l igh t and sh ows  the  d e c l i n e  in r e f i n i n g  o r ig in s .  In J a n u a r y  o f  1980 the  

r e f i n e r y  m a rg in s  w e r e  $ 7 . 4 6  p e r  b a r r e l  w h e r e a s  i t has been  r e p o r t e d  in M a r c h  

o f  1981 as  $ 2 . 5 0  p e r  b a r r e l .  N ow  r e f i n e r y  m a rg i n s  a r e  no t p r o f i t s ,  i ts  no t  a f t e r  

t a x e s ,  i ts  not a f t e r  o p e r a t i n g  e x pen se s .  T he  d i f f e r e n c e  b e tw e en  th e  c o s t  o f  th e  

c r ud e  o i l  and the  v a l u e  o f  th e  p r o d u c t  p r o d u c e d  and th a t  is wha t  has h appened  

to  the r e f i n i n g  i n du s t r y  in the  U .S .

The  nex t  i t em :  we h a v e  had a d e c r e a s e  in d em and ,  we h a v e  had r e f i n e r y  
u t i l i z a t i o n  go  d own  and p r o f i t a b i l i t y  go  d own  and wha t  has h appened  t o  c r u d e
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o i l ?  We ha ve  c o n t i n u e d  t o  p r o d u c e  c r u d e  o i l  and wc a r c  c o n t i n u in g  t o d a y ,  we 

" jk  h a v e  c r e a t e d  a t r em e n d o u s  i n v e n t o r y  in th i s  c o u n t r y  o f  c r u d e  o i l .  J n  J a n u a r y  o f  

1980 t h e r e  w e r e  3 0 0  m i l l i o n  b a r r e l s  o f  c r u d e  o i l  in U.S.. i n v e n t o r y ,  in Ap r i l  and 

May o f  1981 t h e r e  is 4 0 5  m i l l i o n  b a r r e l s  o f  c r u d e  o i l  in e x i s t e n c e  t o d a y .  Wc have  

a g lu t  o f  c r u d e  o i l ,  who wou ld  h a v e  p r e d i c t e d  thu t  when  you  w e r e  l o o k i n g  a t  th is  

in 1979 ,  1980 .  1 wou ld  l i k e  t o  g i v e  y o u  an  e x a m p l e  s e t t i n g  up t h e r e  on the  p l ane  

I r e a d  f r o m  the  s t a n d p o in t ,  th e  M ay  22  P l a t t ' s  O i l  G r a m ,  U .S .  c r u d e  s t o c k  is a t  

4 0 8  m i l l i o n  b a r r e l s  r e f i n e r s  ru nn ing  a t  6 7 . 6 %  and y ou  end up in the  s t a n d p o i n t  

and g a ve  n c o m p a r i s o n  o f  th e  w e e k  end ing  May  15, 1981 and I w i l l  ag a i n  r e a d  

c r ud e  i n v e n t o r y  s l o c k s  was r o u g h l y  4 0 8  m i l l i o n  b a r r e l s  th e  w e e k  b e f o r e  M ay  the 

8 t h ,  th e  i n v e n t o r y  was 3 9 9  m i l l i o n  b a r r e l s ,  a y e a r  a g o  the  i n v e n t o r y  was  3 8 6  

^  m i l l i o n  b a r r e l s ,  t h e y  j u s t  r e c e n t l y  had th e  m e e t i n g  in O P E C  and t h e y  a r e  now 

l o o k i n g  a t  a  c u t b a c k  as  f u r  a s  p r o d u c t i o n  i n s t e ad  o f  c o n t i n u in g  t o  p r o d u c e  t h a t  

c r u d e .  Y ou  can  r e a d  e v e r y d a y  o f  compan ie s '  t h a t  a r e  t r y i n g  no t t o  t a k e  c r u d e  

o i l  t h a t  a r e  b a c k i n g  aw a y  f r o m  c o u n t r i e s  y e t  we c o n t i n u e  t o  p r o du c e  t h a t  c r u d e .  

A l on g  those  s a m e  l in e s  t h a t  n o t e  in th is  O i l  G r a m  sa id  t h a t  on the  w e e k  end ing  

May the  15th tha t  t h e r e  wa s  3 4 . 2  m i l l i o n  b a r r e l s  o f  A l a s k a n  w a t c r b o r n  c r u d e  

in c luded  in t h e r e .  The  w eek  b e f o r e  5 / 8  t h e r e  was  3 0 . 7  m i l l i o n  b a r r e l s  an d  u y e a r  

a g o  in May o f  1980 (M a y  16) t h a t  w e e k  end ing  you  had 10 m i l l i o n  b a r r e l s ,  you  

b a s i c a l l y  h a v e  t h r e e  t im e s  a s  m an y  b a r r e l s  i n c luded  in t h a t  i n v e n t o r y  c o m in g  ou t  

o f  th e  S t a l e  o f  A l a s k a  th an  y ou  had in 1980 .  T he  i t em  r i g h t  b e l ow  t h a t  s a y s  a l l  

m a j o r s  a r e  now po s t i ng  $34  n b a r r e l  f o r  d o m e s t i c  c r u d e  o i l  and  t h e y  a r e  s p e a k in g  

in th is  ca se  o f  wes t  T e x a s  l h a t s  a d r o p  o f  $ 2 . 0 0  p e r  b a r r e l .  C r u d e  p r i c e s  u r c  

go ing  down and th e  r e a s o n  why y ou  d o n ' t  ha ve  the  d e m a n d ,  w i th  t h a t  y o u  h a ve  

no  r e f i n i n g  c a p a c i t y  t h a t  is b e ing  u t i l i z e d  and we a b s o l u t e l y  a r c  d r ow n in g  in 

c r u d e  o i l .  And 1 m igh t  a l s o  add  th a t  th is  o c c u r r e d  du r i n g  th a t  t im e  f r a m e  when
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we had ou r  o i l  i n t e r r u p t e d  b e tw e e n  I r an  and I r a q .  Wl int  wou ld  (happen i f  t h e i r  

p r o du c t i o n  was  s t a c k e d  on  t o p  o f  t h a t ?  T h e r e  a r e  o t h e r  f a c t o r s  in a d d i t i o n  t o  

th i s  and 1 d o  n o t  w on t  a g a i n  t o  m a k e  e x cu s e s ,  bu t the  g o v e r n m e n t  h e lp ed  us in 

th is  p r o j e c t ,  we s t a r t e d  t a k i n g  c r u d e  on  J u l y  18. Augus t 1 t h e y  e n a c t e d  the  

sp e c i a l  e n t i t l e m e n t s  c o v e r i n g  A l a s k a n  c r u d e ,  t h e  b o t t o m l i n e  on wha t  t h a t  d id 

was t o  i n c r e a s e  th e  c o s t  o f  A l a s k a  c r u d e  t o  a r e f i n e r  and it is not ha rd  t o  f i g u r e  

cu t  i f  his c o s t  g o e s  up and  his p r o d u c t  p r i c e s  d o n ' t  g o  up and the  d e s i r e  f o r  t h a t  

c r u d e  g o e s  down  w h e r e  the  p r o f i t  m a r g i n  d e c r e a s e s .

In a d d i t i o n  t o  t h a t  in D e c e m b e r  o f  1980 t h e y  e s t a b l i s h ed  w h a t  was  r e f e r r e d  

t o  as a c r ud e  r e s e l l e r  m a r g i n  and t h e y  e s t a b l i s h e d  t h a t  m a x im u m  r a t e  a t  $ . 2 0  

a b a r r e l ,  $ . 2 0  a b a r r e l  -  and  t h e y  s o l v e d  t h a t  p r o b l e m  when t h e y  d e c o n t r o l l e d  

in J a n u a r y  o f  1980 .  In a d d i t i o n  t o  t h a t  we h a v e  had a c u s t o m e r  o f  wh ich  had 

a c o n t r a c t ,  t h a t  c u s t o m e r  ch o se  t o  b r e a c h  th e  c o n t r a c t  has l e f t  us w i th  4096  o f  

ou r  c r u d e  o i l  t o  c o m e  b a c k  i n t o  us t o  p l a c e  unde r  t o d ay s '  c o nd i t i o n s .  We had 

it c o n t r a c t e d  to  s e l l ,  and t h e y  ch o s e  to  w a l k  a w a y  f r o m  i t.  O n e  o t h e r  a s p e c t  

o f  th is  and t h u t s  the  p r i c i n g  o f  A N S  c r u d e .  C om m i s s i o n e r  L e R e s c h e  in d i c a t e d  

th a t  maybe  s a f e  o f  t h e  o t h e r s  c o u l d  g e t  $3  u b a r r e l  m o r e ,  we wou ld  be g l a d  t o  

s e l l  o u r s  and  s h a r e  in t h a t  p r o f i t a b i l i t y .  Bu t  n o t  o n l y  f r om  the  s t a n d p o i n t  t h a t  

wc a r c  ou t t h e r e  t o  p e dd le  Hint c r u d e  and  we t o l d  y ou  an e s t im a t e d  p r o f i t  o f  

$5  to  $7 m i l l i o n .  Y o u  kn ow  on e  o f  th o  r e a s o n s  why  wc can ' t  t e l l  y ou  wha t  t h a t  

p r o f i t  is? We do  no t y e t  k n ow  w h a t  o u r  p r i c e  w i l l  p a y  in the  m on t h  o f  A p r i l  -  

How  wou ld  y o u  l i k e  t o  be in a p o s i t i o n  t h a t  y o u  s e l l  y o u r  c r u d e  o r  y o u r  p r o d u c t  

o r  you a r e  w idg e t  and  GO d a y s  l a t e r  s om eb o d y  t e l l s  you :  h e r e ' s  wha t  i t c o s t s .  

T hn t s  b a s i c a l l y  w h a t s  r e q u i r e d  in t h e  way i t  w o r k s  unde r  the  c o n t r a c t .  I n c l ud ed  

in t h a t  p r i c ing  is v e r y  l i t t l e  d e t a i l e d  su ppo r t .  I t s  r e q u i r e d  by th e  c o n t r a c t  t h a t
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c e r t a i n  suppo r t  be  pu t  i n t o  t h a t  b i l l i n g  -  we d o n ' t  h a ve  t h a t .  We a r c  c o n c e r n e d  

f r o m  the  s t andpo in t  a s  f a r  a s  the  r e l a t i v e  m a r k e t  p r i c e s  o f  th is  c r u d e  t h a t  we 

ba s i c a l l y  be ing  b i l l e d  by .  So  i t  wc mus t  s t i l l  s l a y  w i th  t h a t  e s t im a t e  t h a t  aga in  

the  aud i t  is t h e r e  and th e  a ud i t  w i l l  show  b a s i c a l l y  wha t  t h a t  p r o f i t a b i l i t y  w i l l  

be .  Those  a r e  s om e  o f  th e  r e a s o n s  we ch o se  t o  c o m e  ba ck  and r e t u r n  t h a t  c r u d e  

t o  the S t a t e  o f  A l a s k a  and a s k ed  C o m m i s s i o n e r  L e R e s c h e  t o  w o r k  w i th  us.  And 

we a r e  w o r k i n g  w i th  h im unde r  th e  c o n f i n e s  o f  t h e  c r u d e  o i l  c o n t r a c t  a t t e m p t i n g  

t o  r e d e l i v e r  th is  c r u d e  ba ck  t o  the  S t a t e  a s  p r o v i d e d  unde r  the  c o n t r a c t  and  a l s o  

t o  o p e r a t e  unde r  o u r  r i g h t s  unde r  th a t  c o n t r a c t .  1 gues s  and I hope  f r o m  the  

s t andpo in t  t h a t  t im e s  c h ang e ,  you  p e o p l e  c o n t r o l  u v e r y  v a l u a b l e  a s s e t ,  y o u  

c o n t r o l  a c o m m o d i t y  wh ich  th i s  S l a t e  sh ou ld  use t o  b e t t e r  i t s  i n d u s t r y ,  t o  

p r o v i d e  j ob s  bu t i t  sh ou ld  u l s o  r e a l i z e  t h a t  t h e r e  g o t  t o  be f r o m  t im e  t o  t im e  

i n c en t i v e s  f o r  c om p a n i e s  and  p r o j e c t s  t o  c o m e  i n t o  the  S t a t e  o f  A l a s k a .  I hope  

f r o m  the  s t andpo in t  t h a t  a l l  o f  us w i l l  r e e o gn i / . c  t h a t  t h e r e  is v e r y  s e l d om  a one  

way  s t r e e t  o r  as we used to  s a y  b a c k  w h e r e  I c a m e  f r o m :  I ts  a l o n g  w o rm  that 

n e v e r  tu rns .  P r om  the  s t a n d p o i n t  I c h a l l e n g e  a l l  t h e se  p r o j e c t s  a s  t h e y  c o m e  

f o rw a r d ,  p l e a s e  r e v i e w  th o s e  w i th  t h a t  in m ind ,  bu t  i t s  n o t  f r o m  th e  s t a n d p o i n t  

t h a t  th is  r e f i n e r y  was no t bu i l t  t h a t  you  r h o u l d  be c o n c e r n e d .  B u i  i1s f r o m  a 

s t andpo in t  th a t  th o s e  j o b s  a r e  no t a v a i l a o l c  in the  S t a l e  o f  A l a s k a .  W E  l i k e  

A l a s k a ,  we have  been  t r e a t e d  qu i t e  w e l l ,  we  h a v e  e n j o y e d  the d e a l i n g s  wc have  

had r e g a r d l e s s  o f  wha t  p e o p l e  m a y  th ink  w i th  the  L e g i s l a t u r e  h e r e  and  m an y  

m em b e r s  o f  i t  and we a p p r e c i a t e  i t  v e r y  much .  And l l i e  C i t y  o f  V a l d e z  and  the  

l e a d e r s  o f  V a l d e z  c o m m u n i t y  and the  o t h e r  A n c h o r a g e  c i t i e s  a c r o s s  y o u r  g r e a t  

S l u t c .  Wc l i k e  A l a s k a  and we w i l l  c o n t i n u e  t o  pu r su e  and  h o p e f u l l y  t o  be  a b l e  

t o  do  s om e th i n g  w i th in  the  S t a l e  o f  A l a s k a  b ecau se  wc th ink  no t o n l y  f r o m  the
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s t a ndpo in t  h a v i n g  pa id  th e  p r i c e ,  th e  e d u c a t i o n  t o  g o  t r o u g h  th is ,  we un d e r s t a n d  

a l i t t l e  b i t  m o r e  a b o u t  A l a s k a  and  we  v e r y  d e f i n i t e l y  hope t o  b e c o m e  u v e r y  

g o od  c o r p o r a t e  c i t i z e n  o f  th e  S l a t e  o f  A l a s k a .  W i th  t h a t  I w i l l  o p en  t h e  f l o o r  

t o  any  qu e s t i o n s  and 1 r e a l l y  r e q u e s t  t h a t  i f  a n y on e  has a c o n c e r n  l e t ' s  a s k  it 

b e cau se  i f  we w a lk  o u t  o f  th is  r o o m ,  l o t ' s  d o n ' t  s e c ond  guess  th e  p a th  in wh ich 

we t o o k  the L e g i s l a t u r e ,  t h e  D e p a r tm e n t  o f  N a t u r a l  R e s o u r c e s  and C h a r t e r  us 

a  p a r t n e r  to  t h i s  p r o j e c t .

C h a i rm a n  F . ' h r c n k am p :  T h an k  y o u  M r .  P a r k e * .  D o e s  a n y o n e  o f  the

C o m m i t t e e  h a v e  an y  q u e s t i o n s ?

Ms. S t u r g u l ew sk i :  M r .  P a r k e r ,  f r om  wha t  y o u  sa id  and what wc e a r l y  h e a rd  the  

C o m m i s s i o n e r  s a y  t h a t  e v e r y b o d y  did o k a y ,  but i t s  w o r l d  e c o n o m i c  c o nd i t i o n s  

t h a t  h a v e  c o s t  us ,  in o t h e r  wo rd s  we h a v e n ' t  r e c e i v e d  i n f o rm a t i o n  t h a t  w ou ld  s a y  

e i t h e r  f r om  y o u r  po in t o f  v i ew  o r  f r o m  the  d a l e ' s  po in t  o f  v i ew  we shou ld  done  

a  g r e a t  dea l  d i f f e r e n t l y ?  Is t h a t  a c o r r e c t  a s s um p t i o n ?

M r .  P a r k e r :  1 d o n ' t  t h in k  tha t  wc c o u l d  ha ve  d one  a g r e , . l  d e a l  d i f f e r e n t l y ,

and  I th ink  th a t  Hob s a id  and  1 was not t h e r e  a t  the  t im e  th ey  ch o se  the  A l p e t e o  

p e op l e  t o  go  f o rw a r d ,  he i n d i c a t e d  t h a t  t h a t  was  th e  bes t  th a t  was  a v a i l a b l e  a t  

t h a t  t im e .  I d o n t  know  w ha t  e l s e  c o u ld  h a ve  be en  d o n e  on  th is p r o j e c t  in A l a s k a .

I t  is  no t ni l  c o n s um ed  on  the  Wes t c o a s t ,  i t  m u s t  m o v e  t o  t h e  G u l f  C o n s t  and 

r i d  a w o r l dw id e  g l u t  f o r  c r u d e  o i l .  I t  m u s t  c o m p o t e  a t  a l t e r n a t e  v a lu e s .
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Mr.  Z e e h e l l a :  May  1 c o m m e n t ?

Mr.  P a r k e r :  A b s o l u t e l y .

M r .  Z e e h e l l a :  A c o m p a n y  d oc s  no t g o  b a n k r u p t  i f  t h e y  a r e  m a k in g  a p r o f i t ,

and 1 th in k  th a t  the  f u c t  t h a t  p a r t i c u l a r  c om pan y  did have  m an y  o f  t h e  s am e  

p r o b l em s  we ha ve .  Wc d o n ' t  know  w h a t  t h e i r  i n t e r n a l  m a n a g em en t  was ,  w h e t h e r  

t h e y  w a r e  do ing  a g o od  j o b  o r  bad j o b  but th e  b o t t o m l i n e  is you  d o n ' t  g o  l a c k  

up when y ou  m a k e  a p r o f i t .  1 t h in k  t h e  c o n t r i b u t i o n  o f  the  p r o b l e m s  t h e y  h a v e  

had w i th  the  A l a s k an  c r u d e  whe re  p r o b a b l y  p a r t  o f  t h a t .

M r .G a r d i n e r :  Madam C h a i rm a n  th is  q u e s t i o n  m a y  be bo th  f o r  Mr .  P a r k e r  and

Mr.  L e R e s c h e .  1 am  no t q u i t e  su re  e x a c t l y  l e g a l l y  w h a t  , ;e s t a t u s  o f  th e

c o n t r a c t  is now and when th e  C o m m i s s i o n e r  t a l k e d  a b ou t  t h e  f a c t  t h a t  the

d e ad l i n e  o f  t h e  c o n t r a c t  is n o t  l u r e  and  A l p c t c o _  t o  r e t u r n  i t ,  so  I

w an te d  t o  ge t  it s t r a i g h t  in my  own  m ind  w he re  e x a c t l y  we a r e  a t  in t e rm s  o f

the l e g a l  p r o v i s i o n s  in th e  c o n t r a c t  in t e rm s  o f  th e  S t a t e  and  c o m p a n y ’s po in t  

o f  v iew .

C om m is s i o n e r  L e R e s c h e :  Le t  m e  s a y  f i r s t ,  the c o n t r a c t  is s t i l l  in e f f e c t ,  g i v e n

tha t i ts  s t i l l  in e f f e c t ,  C h a r t e r  s t i l l  has the  r i g h t  t o  d e n om in a t e  al> o r  p a r t  o f  

die c r ud e  o i l  g i v e n  i t s  7 m o n t h  n o t i c e .  T h e y  haven ' t  d one  it and  i ts  im po s s ib l e  

f o r  us t o  do  i t now and un t i l  we k n o r  1 ni t n u m be r  3 ,  wh ich  is t h e  a m o u n t  o f  

^  c r ude  t h a t  we a r c  v o l u n t a r i l y  t r y i n g  t o  p l a c e  a t  no  l o s s  t o  t h e  s t a l e  b a c k  w i th  

the p r odu ce r s .
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Mr.  G a r d i n e r :  Ro l l i e  s t a t u s  is ,  r a t h e r  th an  a f o rm a l  p r o c e s s  o f  A l p e t c o ' s

d e n om in a t i n g  and s e t t i n g  t h a t  in m o t i o n  and  a t  th e  end o f  th e  7 m on th s  the 

S t a t e  t a k i n g  o v e r ,  w h e t h e r  t h e y  h a v e  a n y th in g  l i n ed  up  o r  n o t  we ha ve  an 

i n f o rm a l  p r o c e s s  w i th  th e  c o n t r a c t  s t i l l  in e f f e c t  A l p c t c o  t o l d  us wha t  th e re  

ch anc e s  a r c  and th e  S t a t e  is t r y i n g  t o  a r r a n g e  s o m e t h i n g  t o  d o  w i th  A lp c t c o .

Mr .  P a r k e r :  L e t  m e  a n sw e r  y o u r  q u e s t i o n .  We a r e  w o r k i n g  w i th  C o m m i ­

s s i o n e r  L e R e s c h e .  T he  c o n t r a c t  is in e f f e c t ,  wc a r c  a t t e m p t i n g  an  o r d e r l y

w inddown unde r  t h a t  c o n t r a c t  o f  th e  p r o v i s i o n s  t h a t  w i l l  p r o v i d e  an end  -  t h a t ' s

wha t  y o u r  t a l k i n g  a b ou t .  Y o u  p i c k  on e  i t e m ,  the  c o n t r a c t  is in t o t a l ,  we a r e  

in the  p r o c e s s  o f  w o r k i n g  t h a t  a s  an o r d e r l y  w inddown o f  t h a t  c o n t r a c t .

C o m m i s s i o n e r  L e R e s c h e :  N o t  i n s t e ad  o f  t h a t  a l o n g  w i th  the  f o rm a l  d e n o m i ­

n a t i o n  p r o c e s s ,  t h a t  .vil l o c c u r  in o n e  d a y  o r  t h r e e  d a y s  -  Hie f o rm a l  

d e n om in a t i o n .  But a l o n g  s ide  o f  t h a t ,  we a r c  t r y i n g  t o  h e lp  th em  p l a c e  the  c r u d e  

b a ck  w i th  th e  p r o d u c e r s  i f  wc don ' t  l o s e  a n y th in g  on  i t .

M r .  G a r d i n e r :  B e tw e e n  n ow  and 7 m on th s .

C o m m i s s i o n e r  L e R e s c h e :  Ye . ; ,  i ts  g o in g  t o  be now ,  1 m e m  th a t  wl iai  we a g r e e

on  th is  week  is what hap; mis . T h e y ' r e  no t g o in g  t o  t a k e  a n y  b a c k  in t h e  m id d l e

o f  th e  s e v en  m on th s  -  i ts  u one  l im e  o f f e r .

M r .  G a r d i n e r :  O k a y  but a t  s om e  po in t  y o u  sa id  w i th in  t h e  n e x t  f ew  d a y s  t h e r e

w i l l  be a f o rm a l  d e n om in a t i o n .
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C o m m i s s i o n e r  L e R e s c h e :  T h e  f o rm a l  d e n om in a t i o n  wi l l  be :  C h a r t e r ' s  r e l e a s e d

t o  th e i r  r i g h t  t o  t h a t  p o r t i o n  o f  the  c r u d e  wh ich  wc have  been  a b l e  ! o  p l a c e .  

T h e r e  is no  c o n t r a c t  p r o v i s i o n  f o r  t h a t  bu t b o th  m em b e r s  o f  th e  c o n t r a c t  c an  

s ign such  a r e l e a s e .  And i t  w i l l  be t h e i r  a g r e e m e n t  t h a t  the c o n t r a c t  sh a l l  

t e rm i n a t e  a b s o l u t e l y  a c t u a l l y  60 d a y s  a f t e r  t h e y  t a k e  th e  l a s !  d e l i v e r y  o f  c r u d e  

f r om  us. T h a t  is t h e  b i l l i n g  pe r i od .

Mr.  G a r d i n e r :  O k a y ,  t h e r e  is a f o r m a l  d e n om in a t i o n  and  th en  a t  t h a t  po in t

l e g a l l y  have 7 m on th s  b e f o r e  we l e g a l l y  t a k e  ba ck  th e  o i l ?

C omm is s i o ne r  L e R e s c h e :  Y e s ,  o f  c o u r s e ,  t h a t s  j u s t  w r apped  in w i th  t h e  un i t

a g r e e m e n t ,  b e c au s e  we  need  t o  g i v e  th e  p r o d u c e r s  s i x  m on th s  un le s s  t h e y  

v o l u n t a r i l y  l a k e  i t b e f o r e .

Mr .  G a r d i n e r :  But b e tw e e n  th e  7 m on th  p e r i o d  what  wc ha ve  is s om e t h i n g  t l i a t

is no t an a r r a n g e m e n t  w i th in  the  c o n t r a c t  i ts  a d i f f e r e n t  a r r a n g e m e n t  y ou  a r e  

wo rk ing  ou t  n ow ?

C om m i s s i o n e r  L e R e s c h e :  T h a t s  r i g h t .

Mr .  B a r k e r :  I t s  w i th in  t h e  c o n t r a c t

C om m i s s i o n e r  L e R e s c h e :  T h e  d e n o m in a t i o n  is w i th in  th e  c o n t r a c t ,  bu t th en

th e r e  a r c  tw o  s ide  a g r e e m e n t s :  o n e  is t h a t  the  c o n t r a c t  s h a l l  t e rm i n a t e  on  tho
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d a l e  t h a t  a l l  o f  o u r  o b l i g a t i o n s  a r c  m u l u l l y  s a t i s f i e d ;  t h e  o t h e r  is t h a t  t h e y  g i v e  

up th e  r i gh t  t o  the v o l u m e  o f  c r u d e  t h a t  we p l a c e d  and  a l s o  o f  c o u r s e  we a g r e e d  

no t  t o  r e n o m i n a t e  th a t  c r u d e  a t  a n y  t im e  wh i l e  the  c o n t r a c t  is s t i l l  in e f f e c t .

C h a i rm a n  B e t t y  F n h r e n k nm p :  An yon e  e l s e  w i th  ' i on s ?  Mr .  P a r k e r ,  y ou

m en t i o n e d  s om e th in g  t h a t _____________ ou r  r e p o r t  t h a t  was  v e r y  i n t e r e s t i n g  t o  me

you  sa id  th a t  in o r d e r  t o  m a k e  th is  c o n t r a c t  w o r k  t o  m a k e  A l a s k a ' s  o i l  m o r e

v a lu a b l e ,  we needed  t o  o f f e r  i n c e n t i v e s ,  wou ld  y o u  l i k e  t o  e x t e n d  o n  t h a t  

a n y m o r e "

Mr .  P a r k e r :  N o  m am ,  n o t  unde r  th e s e  c ond i t i o n s .

Madam C h a i rm a n :  O k ay .

Mr .  P a r k e r :  L e t  me  s a y  t h a t ,  I d idn ' t  m e a n  f o r  t l i a t  t o  c o m e  o u t  w r o n g  is

t h a t  t l i a t  was s o r t  o f  a p e r s o n a l  p r e f e r e n c e  tha t  1 s e t  in th is  r o om  a lm o s t  a y e a r  

ago  rind we t a l k e d  ab ou t  at  t h a t  po in t  in t im e  we had sp en t  s e v e r a l  m i l l i o n s  o f  

d o l l a r s  be ing  g e a r e d  up to  m e e t  a b e n c h m a r k  r e q u i r e d  unde r  the  e x i s t i n g  

c o n t r a c t  and we ended  up w i th  an am e n d m e n t  t o  th a t  c o n t r a c t .  And wc hoped  

f r om  th e  s t a ndpo in t  t h a t  th e  am e n d m e n t  o f  th a t  c o n t r a c t  was  on e  o f  th e  r e a s o n s  

why t h e r e  wou ld  be a m o r e  f a v o r a b l e  a tm o s p h e r e  f o r  us t o  c o n t i n u e  f o rw a r d  

wi th .  I t  g r e a t l y  im p r o v e d  but i t  d id n o t  s o l v e  a l l  t h e  p r o b l em s .  And 1 d o  no t

b e l i e v e  f r om  the  s t a n d p o i n t  t o  t r y  t o  g o  in t o d a y  t o  g i v e  a n y  i n d i c a t i o n  t h a t  we

wou ld  l i k e  t o  r e n e g o t i a t e  t h a t  c o n t r a c t  t h a t  wn ich  th e  C o m m i s s i o n e r  m a y  h a v e  

been  e r r o n e o u s l y  q u o t e d  was  no t  o u r  i n t e n t i o n .  We h a v e  n e v e r  a s k ed  f o r  t h a t  

and f r o m  tha t  s t a ndpo in t  I th ink  we need  to  a d d r e s s  th e  issue t o d a y  an d  th a t  is
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t h a t  t h e  R o y a l t y  C o n t r a c t  has the  p r o v i s i o n s ,  t h e  r i g h t s ,  e t c  and t h a t  d o c u m e n t  

shou ld  f o l d  d own  t o  be pu t t o  bed f o r e v e r .  So  i f  1 c a m e  in f r o m  the  s t a n d p o i n t  

t h a t  you  sh ou ld  c r e a t e  th is  i n c e n t i v e  and  t h a t  t h en  I d o  n o t  want t h a t  t o  he

m i s c o n s t r u e d  as  an  a t t e m p t  t o  r e n e g o t i a t e  t h a t  c o n t r a c t .

M adam  C h a i rm a n :  T h a t  is no t  w h a t  i hod in m ind .  1 was  t h in k ing  f u t u r e

c o n t r a c t s  w i th  o t h e r  p a r t i e s .

C o m m i s s i o n e r  L e R e s c h e :  I wou ld  l i k e  t o  m a k e . a  p e r s o n a l  c o m m e n t  on  t h a t ,

t h u t  I h a ve  b e en  w a n t i n g  to  s o y  and i t s  a  l i t t l e  s o u r  bu t I am  go ing  t o  s a y  i t  

a n yw a y .  Mere  is a c o m p a n y  t h a t  is t h e  s u c c e s s o r  t h a t  w e re  t h e  h o l d e r s  o f  a v e r y  

c o n t r o v e r s i a l  c o n t r a c t ,  and s ince  C h a r t e r  has be en  in ,  s ince  the  c o n t r a c t  has 

be en  in e f f e c t ,  d o n ' t  ho ld  m e  to  th e s e  f i g u r e s  bu t the  th e y  sp en t  40  b i l l i o n

d o l l a r s  and m ad e  5 t o  7 ,  t h a t ' s  a  l o s s  o f  35  m i l l i o n  d o l l a r s  m o r e  o r  l e ss .  They

have  o p e r a t e d  un de r  wha t  t h e y  f i g u r e d  wa s  a c o n t r a c t .  Now  a c o n t r a c t  in th e  

r e a l  w o r l d  -  non g o v e r n m e n t  w o r l d  -  i t s  n o t  a t r e a t y ,  i t s  no t  a s t a t u t e ,  bu ts  i ts  

an a g r e e m e n t  in wh ich  bo th  s ide s  u n d e r t a k e  an o b l i g a t i o n  in g o od  f a i t h .  N ow  

as  f a r  a s  1 am  c o n c e r n e d ,  e v e r y  c om p a n y  t h a t  ha s  b e en  in c h a r g e  and i n v o l v e d  

in t h e  A l p c t c o  s i d e  has c e r t a i n l y  o p e r a t e d  in g o od  f a i t h .  As  f a r  a s  1 am  

c o n c e r n e d  th e  S l a t e  has o p e r a t e d  in g o o d  f a i t h ,  bu t j u s t  si t b a c k  and th in k ,  you  

a r c  a  c om pan y  t h a t  m igh t  want t o  do  bus iness  in th e  f u t u r e  w i th  A l a s k a  

s o m e t im e ,  and y ou  s e e  wha t  happened  to  th e s e  guys :  t h e y  l o s t  $ 3 5  m i l l i o n ,  f in e  

th e y  made  a bad c o n t r a c t ;  f r om  n Monday  m o r n i n g  q u a r t e r b a c k i n g  po in t  o f  v i ew ,  

bu t m e a nw h i l e  t h e y  t r i e d  to  f i n a n c e  a v e r y  e x p en s i v e  th ing in a w o r l d  w he re  

p e op l e  and W a l l  S t r e e t  a r c  r e a d i n g  n ew sp ape r s .  Va r i ou s  A l a s k a n s  in pub l i c
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