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FY 83 

STAFF
Eng 1 i sh Teacher 

Art Teacher 

Mus ic Teacher 

Hath Teacher 

Science Teacher 

Shop Teacher/part time 

Special Education 

Personnel Office 

Clerk

Dormitory Attendants (5)

Tutoring - Library - Arts S Crafts 
Freshman Athletics

TEST ING/COUNSELING 
S t u d e n t  T e s t i n g
Exceptional Child Testing/Evaluation 

Intensive Counseling-Social Services

STUDENT TRANSPORT 

Freshma'i/Other student transport

S U P P L I E S / S E R V IC E S
Food Services/Freight/Food

Home Economics Supplies

Shop Supp1ies

Dorm Supp1ies

Dorm Linen-sheets/towe1s

Student/Dorm Laundry Services

Office Supplies

GSA Vehicle

SPORTS/ACTIVITIES 

Recreat ion

Restore track and field meet 

Restore cross country meet 

Freshman basketball (boys/girls) 

Sports - basketball official fees

GRAND TOTAL

2 k  , 0 0 0  25,000 
20,557 

23,000 

18,800 

11,500 

27,000 20,000 
12,500 

75,000 

15,000

500 
2,000 

2,000

88,400 (3 one-way trips+ emergency trvl) 

(to school and home)

70,000 

1 ,000 

800 

1 ,500 

1 ,000 

125,000 

1 ,000 

3,900

500 

2,000 

3 ,0 00  
2,000 

1 ,500

589,^57

STAFF-SF-RV ICES

Staff Training

HHG Relocation 
(employee)



D E P A R T M E N T  OF E D U C A T IO N

/STA TE BOARD O F  ED U CA TIO N

April 12, 1982

The Honorable Jalmar Kerttula 

President, Alaska State Senate 
Pouch V
Ouneau, Alaska 99811 

Dear Senator Kerttula:

As you are probably aware, the Bureau of Indian Affairs had 
previously scheduled closing Mt. Edgecumbe Boarding High School at 
the ’completion of the 1981-82 school year. The- Reagan 
Administration, after receiving much political pressure, has decided 
to extend the closing date to the end of the 1982-83 school year. 
As a first step in that planned closure, the BIA has determined that 
Mt. Edgecumbe will accept no freshmen students for the 1982-83 
school year. As the President of the State Board of Education, I 
view these actions by the federal government to be in harmony with 
the State Board's long-held position favoring the planned, orderly 
withdrawal of the Bureau of Indian Affairs from Alaska Public 
Education and final resolution of this divisive issue in our 

educational structure.

A recent action by the Alaska Ttate House of Representatives, 
however, threatens ' to strike at +‘.e very heart of our policy 
supporting a single public education delivery system in Alaska. On 
April 8, 1982, the House passed CS/HB 812 (Finance) which, if 
enacted, would appropriate $1,000,000 for a 1982-83 freshman class 

at Mt. Edgecumbe. The funds ($6',000,000) to extend the school for 
one year, were taken from monies budgeted for transition of those 
students into local schools. The political ramifications of 
providing state aid for a federal responsibility notwithstanding 
such an act gives rise to several educational concerns. Further, I 
have serious doubts with respect to the appropriateness of using 
state funds to- support a nonpublic facility, which may or may not 
continue in' existence, at the same time, previously committed state 

aid to public education is being cut below full entitlements.

Lastly, local school districts have, over the past few years, 
developed programs and constructed facilities with a long-range view 
toward absorbing existing BIA students. The action by the House is 

counter productive to those plans and again raises the question of 
whether that issue will ever be settled in a dispositive fashion.



I. respectfully urge the Senate to endorse the State Board's policy 
of a single public educational delivery system in Alaska by opposing 
enactment of any legislation which would prolong the existence of 
Mt. Edgecumbe as currently operated.

Sincerely,

Vincent H. Casey 
President

cc: Governor Jay S. Hammond
Members, Alaska State Senate 
Members, State Board of Education 
Commissioner Marshall L. Lind 
DOE/MLF
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August 26, 1981

governors o ff ic

The Honorable Jay S. H a m m o n d  
Governor, State of Alaska 
Pouch A
Juneau, Alaska 99811 

Dear Governor Hammond:

Thank you for providing the Board with a copy of your response to
Mt. Edgecumbe Student Council President, Vivian Johnson concerning 
the pending closure of that school.

The Board expressed our concern and gave specific guidance to the
Department of Education i.n fulfilling our responsibility to the stu­
dents affected by the closing of Mt. Edgecumbe School. This issue was 
addressed at our September 11, 1980 meeting in Wrangell through 
discussion with Dr. Barlow of the Washington D.C. B1A office and Mt. 
Edgecumbe School.

The Board passed the following motion and provided Dr. Barlow with
a copy prior to his returning to Washington.

1*7/7 "jan Hohman moved and Jack Townshend seconded the motion that the 
State Board of Education, consistent with its 5.0 policy on state and 
federal regulations, supports the closure of the Mt. Edgecumbe School 

Tc^ck. ' at ear îest possible date and that it be done in a manner that
J  ̂ ^  insures continuity in the educational programs of the students through 

cooperative planning with the affected districts and the State Depart­
ment of Education.

5.0 Policy on state federal relations

5.1 The Board strongly endorses the concept of a single
system of public education in Alaska.”

On October 10, 1980 at our meeting in Glennallen the following motion 
was passed:

' - T , _______
/•/co'? "Jan Hohman moved and June Nelson seconded the motion that in /Jl 1 supporting closure of the Mt. Edgecumbe School at the earliest 

Qfjy ' 'possible date, the Board expresses its concern and strongly urges 
that prior to closure, the following recommendations be implemented:



The Honorable Jay S. H a m m o n d  - 2 - August 26, 1981

(1) That the Bureau of 'Indian Affairs and the local schoqljjdistricts’r 
determine that each student affected by the closure has been 
assured entry into a secondary program of comparable^ range to 
that which he or she was participating in at the Mt.-:Edgecumbe 
School;

(2) That the Bureau of Indian Affairs reaffirm its trust "-respon­
sibilities to-Alaska . Native. students by seeking to supplement 
and enrich the educational experiences of Alaska Native stu­
dents attending public school in Alaska by providing ongoing,
sustained funding to local districts and the Department of 
Education in an amount equal to the Bureau's FY-1981 Operation­
al Budget for the Mt. Edgecumbe School;

(3) That the Bureau of Indian Affairs, affected school districts,
and_.the _ Department of Education jointly conduct extensive..field'"'
hearings in order to receive _ maxi m u m  input from local*- com­
munities respecting the transition; and

(4) That the Bureau of Indian Affairs work zealously with all
affected students, school districts, and the Department to
guarantee completion of the orderly transfer of primary respon­
sibility for these students no later than the end of the 1981-82 
school year."

1 h a d  Commissioner Lind provide the Board with a written’ report as 
to the .progress - made as a result' of these motions. The report is
enclosed and I have asked Commissioner Lind to keep your office 
informed of the solution to the education of the students affected by 
the BIA closure of Mt. Edgecumbe School.

The Board appreciates your continued concern and participation for
the best education possible for Alaskan students.

Sincerely,

Vincent Casey, Chairman
Alaska State Board of Education

Enclosure

cc: Commissioner Lind
Carol Burger 
Board Members



A la s k a  ^tate ^legislature W H ILE  IN  SESSION

House of Representatives
Pouch V

State Capito!

Albert P. Adams
Juneau, Alaska 99811 

(90?) 465-3706

Chairman 
Committee on Finance 

April , 1982

A N C H O R A G E  O F F IC E
1024 W. 6th Avenue

Official Business

Anchorage, Alaska 99501 
(907) 274-0615

The Honorable Charlie Parr 
Alaska State Senate

H O M E - D IS T R IC T  21 
P.O. Box '71

Kot:ebue, Alaska 99752 
(907) 442-3320

Dear Senator Parr:

I recently received a copy of the Senate Health, Education 
and Social Services Co m m i t t e e’s report on Mt. Edgecumbe High 
School. The report is generally good, but I would like to 
suggest one correction at this time. The Report gives an 
average operating cost per student of $19,502 for this 
school year. This figure is based on a budget of $6,315,751, 
and a current student population of 323. Since some attri­
tion occurs during the school year, it would be more accurate 
co use an average student population for the whole year. 
According to Leroy Demmert, Superintendent of Mt. Edgecumbe, 
36J]L»4e--a good average for the current school year. Using 
T h i s  figtrr^Tthe c o st per student would be $17,500.

I would also like to point out that Mt. Edgecumbe's consolida-- 
tion/renovation plan would reduce operating costs considerably. 
The energy efficiency of the buildings would be improved, 
and the number of buildings would be reduced by combining 
more functions in the renovated buildings. Following imple­
mentation of the plan, Mt. Edgecunjb.p w a u.ldJb.fi. a b le to accom­

modate 500 s tudents at_an average annual cost of $10,400 per 
S'tTTd'ent-TT9'8l dorlarsf. "ApjSfovimab'ely"'8~57o of^Mf~l‘̂PT^gecum6e1 s 
s tudents come from areas served"bv.JiEAA'J.s71'which'"tiaa an*’1̂  
ah^ragearmu'ar^cos t 1 per ~ stuclent of $9_,261 in FY 81. Hence,
Mt. Edgecumbe'5,'TT(TST^f ̂ pr6vT3‘i h ^ -a^quality education to 
rural students would be close to the mean. Considering that 
M . Edgecumbe is a boarding school which must provide travel, 
housing and supervision 7 days a week, its cost per student

V would compare very favorably with the costs of other high 
schools serving rural students.

If Mt. Edgecumbe were to be aquired by the State of Alaska, 
the state should negotiate with the federal government to 
receive the surplus land and buildings associated with the O  
school. The pro c e e ds from tjagir sale could then be used to % 
defray the capita] costs xnvo 1 ved^irrTThe consolidation/reno­
vation plan.

Although the federal government established Mt. Edgecumbe to 
provide education for Alaskan Natives, if the state were to 
acquire M t . Edgecumbe, this racial criterion could not be 
used in determining student eligibility. The question then 
becomes, should the state continue to make this unique 
educational environment available to Alaska's students.



Senator Parr 
April 8, 1982 
Page 2

I urge you to schedule Senate Bill 844, which would create 
the Mt. Edgecumbe Regional Education Attendance Area, for a 
hearing in your committee as soon as possible. At this 
point, Mt. Edgecumbe is expected to operate for one more 
school year, but without a freshman class. It behooves the 
Alaska Legislature to make a decision on this issue this 
year, so that if the state decides to operate Mt. Edgecumbe, 
the school can avoid planning for shut down, and begin 
planning their future instead.

Sincerely.

House Finance Committee Mt. Edgecumbe Task Force

Bette Cato, Chair

House of Representatives
' 1 , A

House Rules Committee

House of Representatives
Fred F. Zharoff
House of Representatives

cc: Senator Terry Stimson
Senator Mike Colletta 
Senator Vic Fischer 
Senator Tim Kelly

APA/wlr



Official Business

TO:

FROM:

DATE: 

S U B J ;

Albert P. Adams
Chairman 

Committee on Finance

Juneau. Alaska 99811 
(907) 465-3706

A N C H O R A G E  O FF IC E  
1024 W . 6t'n Avenue 

Anchorage, Alaska 99501 
(907) 274-0615

H O M E  - D IS T R IC T  21 
P O .  Box 271

Senator Charlie Parr, Chairman, Senate Health, Konebue, Alaska 99752 
Education and Social Services Ccmmittee (907) 442-3320

Representative Albert P. Adams, C h a i r m a n , A i P  
House Finance Committee /

April 19, 1982

HB 812, "An Act making a special appropriation to 
the Department of Education to enable freshmen to 
attend Mount Edgecube High School, and providing 
for an effective date."

.  .. - -  - J  -—J — — ----

House Bill 812 would provide $1,000,000 to al l o w  Mt. Edgecumbe 
High School to have a freshman class during the 1982-1983 
school year. The federal government has committed itself to 
one more year of funding for Mt. Edgecumbe, but without a 
freshman class. It is important that Mt. E d g ecumbe has a 
freshman class, because without one, several teachers and 
support staff members would be laid off, and the educational 
program for the remaining students would be detrimentally 
affected. I have provided the Committee w i t h  a letter to me 
from Mt. Edgecumbe Superintendent, Leroy D e m m e r t , dated 
March 30. In it he states that "Without the additional funds 
and a freshman class, we would have to release these teaching 
and support positions [listed on the last page]. Needless 
to say, the overall effect on the curricular offerings and 
delivery system would be disastrous. With funding from the 
Suate, we would be able to support a freshman class, and 
keep our scope and depth of curricular offerings to a quality 
level." Because of the negative effect of n o t  having a 
freshman class, on the remainder of the Mt. Edgecumbe educational 
program, I strongly recommend passage of HB 812.

The State Board of Education adopted four c o n d i t i o n s , at 
their October 10, 1981 meeting in Glennallen wh i c h  they 
would insist be met before the Board would support the 
closure of Mt. Edgecumbe. One of these conditions was that 
the BIA work w i t h  affected students, school districts and 
the Department to guarantee completion of the orderly transfer 
of primary responsibility for these students no later than 
the end of the 1981-82 school year. The m a n y  Alaskans



supporting Mt. Edgecumbe have succeeded in obtaining federal 
agreement to keep Mt. Edgecumbe open an additional year, but 
with o u t  a freshman class. Hence the transitional period has 
been extended one more year. I feel the Board wou l d  be 
backing down on its committment to guarentee an orderly 
transfer of primary responsibility for these s t u d e n t s , if it 
did not support continuation of a quality prog r a m  at Mt. 
Edgecumbe during the transitional year.

I wo u l d  like to refer to the April 12, 1 9 8 2 'letter from the 
President of the State Board of Education to Senator Jalmar 
Kerttula. He states that HB 812 would "strike at the very 
heart of our policy supporting a single public education 
delivery system in Alaska." I don't follow his reasoning.
If the state should acquire Mt. Edgecumbe, it would be 
incorporated into the single educational system which we 
presently have. It is illegal to discriminate on the basis 
of race or special political relationship w i t h  the federal 
government where state money is concerned. Hence race would 
n ot be a criterion in determining eligibility for Mt. Edgecumbe. 
House Bill 812 proposes $1,000,000 for the support of a 
freshman class a.; Mt. Edgecumbe next year, hence the freshman 
class would be open to Alaskan students regardless of race. 
According to the most recent information I have obtained 
from Washington D.C., the Department of the Interior has no 
problems accepting the $1,000,000 in state mo n e y  which must 
be spent without regard to rice. Hence next year's freshman 
class may include non-Natives.

The last thing I would like to touch on are the four conditions 
adopted by the State Board of Education. The Board held if 
these conditions were not undertaken, the Board would not 
support closure of M t . Edgecumbe. I have provided a letter 
from the President of the Board, and Board minutes which 
reiterate this position.

To date, the only condition I can see that has been met is 
that of holding joint hearings on the closure of Mt. Edgecumbe 
to gather input from the affected communities. The federal 
government will not put in an additional $6,000,000 per year 
to supplement and enrich education for Native students, the 
village high schools do not provide a comparable program to 
the one offered by Mt. Edgecumbe, and as I stated obove, I 
do not feel an orderly transfer will take place if the 
quality of education at Mt. Edgecumbe is not maintained during 
the transitional period.



l y i i r  l A ' L i t i
DEPT. OF HEALTH AND SOCIAL SERVICES

OFFICE OF THE COMMISSIONER

April 19, 1982

JAYS. HAMMOND. GOVERNOR

POUCH H  01
JUNEAU. ALASKA 99811 
PHONE:

465-3030 
(FW-1)

DOCUMENT NO. 144-82

The Honorable Charles H. Parr 
The Legislature 
State Capitol, Pouch V 
Juneau, Alaska 99811

Dear Senator Parr:

I have been asked to comment on the proposed use of the IMpunt Edoecumbe 
School ? a minimum security .iail. The issues concerned with s e l e c t i n g * a 
site and structure for such a us6' are many.

The location should be one that provides opportunities for inmates to live 
in an unconfined atmosphere. Such things as perimeter security are non­
existent. The inmate could walk away from a minimum security prison if he 
so desired. Of course, the population of minimum security prisons is carefully 
selected and consists of prisoners who are adjusting to pre-release conditions. 
Also, prisoners whose remaining sentences are of short duration. Most minimum 
facility locations are in populated areas and the desirability of such close 
interaction between prisoners and the general population is questioned by 
many. Ultimately, the surrounding community will have much to say about 
such a location.

Ordinarily, the acreage associated with a minimum security prison would be 
sufficient to allow outdoor activities. Often this would include farming.
Another locational factor has to do with proximity of inmates to their communities 
and families. Their re-entry to normal life will be benefited by their 
ability to have close communications. This factor generally means that such 
prisons should be near populous areas. Most inmates who would qualify for 
this type of placement would not be from Sitka or Southeast Alaska. Trans­
portation alone can become a cost and logistical concern.

The structural uses needed for minimum security facilities can be categorized 
as housing, program, and administrative. These requirements are usually 
met by a number of structures which may be tied together by a service core.
The structures involve different space requirements with plumbing, wiring, 
and mechanical systems designed for each. These requirements can be more 
easily met, and usually at a lesser cost in new bud d i n g s  rather than through 
renovation. Our estimates for the renovation of existing buddings to prison 
configurations are generally high compared to new construction costs. Also, 
efficient space utilization is often difficult to achieve in building 
renovation.

06-F3BLH



The great need for bed space at this time is not in minimum custody space, 
but for close and maximum security classifications. It is most unlikely 
that the school could be effectively utilized for a close or maximum 
security prison.

At this time it is not possible for me to evaluate the suitability of the 
Edgecumbe School as a minimum security prison. However, before the end 
of April members of my staff and Department of Transportation and Public 
Facilities personnel will visit the site to gether specific information 
concerning the site, building floor plans, and structural and mechanical 
conditions. However, many of the issues that would be addressed have been 
identified in this letter.

The initial reaction of my staff to the idea that the school could be renovated 
is one of doubt.

Please let me know if I can be of any further help. My staff and I are 
prepared to work with you to provide a sound prison system for the State of 
Alaska at the least cost possible.

Sincerely,

Helen D. Beirne 
Commissioner



April 12, 1982

The Honorable Jalmar Kerttula 
President, Alaska State Senate 
Pouch V
Juneau, Alaska 99811 

Dear Senator Kerttula:

As you are probably aware, the Bureau of Indian Affairs had 
previously scheduled closing Mt. Edgecumbe Boarding High School at 
the ‘completion of the 1981-82 school year. The • Reagan 
Administration, after receiving much political pressure, has decided 
to extend the closing date to the end of the 1982.-83 school year. 

As a first step in that planned closure, the B.IA has determined that 
Mt. Edgecumbe will accept no freshmen students for the 1982-83 
school year. As the President of the State Board of Education, I 
view these actions by the federal government to be in harmony with
the State Board s long-held position favoring the planned, orderly 
withdrawal of the Bureau of Indian Affairs from' Alaska Public 
Education and

the Bureau of Indian Affairs from' Alaska Public 
final resolution of this divisive issue in our

educational structure?

A recent action by the Alaska State House of Representatives,
however, threatens ' to strike at the very heart of our' policy 
supporting a single public education delivery system in Alaska. On 
April 8, 1982, the House passed CS/HB 812 (Finance) which, if
enacted, would appropriate $1 ,000,000 for a 1982-83 freshman class 
at Mt. Edgecumbe. The funds ($6,000,000) to extend the school for 
one year, were taken from monies budgeted for transition of those 

v students into local schools. The political ramifications of
providing state aid for a federal responsibility notwithstanding

several educational concerns. Further, I 
respect to the appropriateness of using 
nonpublic facility, which may .or may not 
the same time, previously committed state 

being cut below full entitlements.

such an act gives rise to 
have serious doubts with 
state funds to- support a 
continue in’ existence, at 

aid to public education is

Lastly, local school districts have, over the pist few years, 
developed programs and constructed facilities with a long-range view 
toward absorbing existing BIA students. The action by the House is 

counter productive to those plans and again raises the question of 
whether that issue will ever be settled in a dispositive fashion.



I. respectfully urge the Senate to endorse the State Board's policy 
of a single public educational delivery system in Alaska by opposing 
enactment of any legislation which would prolong the existence of 
Mt. Edgecumbe as currently operated.

Sincerely,

Vincent H. Casey 
President

cc: Governor Jay S. Hammond
Members, Alaska State Senate 
Members, State Board of Education 
Commissioner Marshall L. Lind 
DOE/MLF
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(K \ n z k u  Jitaie ^ t g r s l a t u r e

S e n a t e  _ . v
C h a rlie Parr, C h a i r m a n  r o u ^f "
T e r r y  Stinson, V i c e - C h a i r m a n  C n m m U f a a  n - n  State Capitol
Vic F i scher L ommittee on Juneau> A]agka 99811
T i n  Kelly . _

H i k .  C o l l e t t .  H e M , Sducafion &  S o c ia l  S e rv ices  JgrJSoJ

March 4, 1982

The H o n o r a b l e  J a l m a r  K e r t t u l a  
P r e s i d e n t
A l a s k a  Stat e Senate 
P o u c h  V
Juneau, AK 99811 

De a r  Senator Kerttula:

As y o u  know, the D e p a r t m e n t  of the Interior has d e c i d e d  to 
d i s c o n t i n u e  funding the B u r e a u  of Indian A f fairs schools, 
in c l u d i n g  (apparently) the b o a r d i n g  high school in Mt.
Edgecumbe. This school seems to be popular w i t h  the 
p o p u l a t i o n  it serves, as rural schools are seen not 
p r o v i d i n g  an educati on d e e m e d  adequate for v i l l a g e  students.

To m y  knowledge, no e v a l u a t i o n  has been done on the f a c ility 
in Mt. Edgecumbe. Since this issue comes u n d e r  the 
j u r i s d i c t i o n  of the Health, E d u c a t i o n  and Social Services 
Coimnittee, I have p r o p o s e d  a trip to Sitka for M a r c h  18, to 
m e e t  with the school a d m i n i s t r a t i o n  and tour the e d u c a t i o n a l  
facilities. This h a l f - d a y  trip has been c o o r d i n a t e d  with 
the a d m i n i s t r a t i o n  of Mt. E d g e c u m b e  and all i n d i c a t i o n s  show 
t h a t  the entire c o m m i t t e e  plans to attend.

The Senate HESS C o m m i t t e e  intends to e v a l u a t e  the facility 
and make a report to the Legislature.

Sincere

Charles H. Parr 
Chairman

cc: Se nate HESS C o m m i t t e e  M e m ber s
Ma r sh all Lind, C o m m i s s i o n e r  of E d u c a t i o n  
Senator  Dick E l iason 
R e p r e s e n t a t i v e  Ben G r u s s e n d o r f
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I

p u r p o s e

   .  ----

Th is  s l udy  exam in es  academ ic  success, d ropou t ,  and graduat ion 
rales o f  Alaska Na l i v r s  al. the Un iv ers i t y  o f  Alaska al. Fai rbanks 
(1.1 A I*') through Hi p la in  l!)70s. II. exp lores:

• l lal .es o f  academ ic  success and dropout- among  Na l i ve  
s l ud en l s  w h o  enro l l ed as new co l lege freshmen from lflti.'l 
through 197D.

e Re la t i onsh ips  be tween standardi/.ed test scores, h igh school  
grades, and o the r  factors, l o  the co l lege success o f  Nat ive 
students.

• Co l lege success rales o f  Nat i ve  freshmen from the new  smal l 
v i l lage h igh schools.

• Numbers  o f  Na l i v e  students graduat ing w i t h  associate, bacca­
laureate, and graduate degrees in d i f fe ren t  f ie lds o f  study.

T h e  purpose o f  this study is to prov ide  basic statistical i n f o rma ­
t io n  on Nat i ve  co l lege success at U A F  w h i c h  can be used in id en t i f y ­
i ng p rob lem areas and program needs. Wh i l e  we draw a t ten t ion Lo 
program changes at U A F  dur ing  the  1970s, this research was n o t  de ­
signed to exp la in  changes in success rates. Rather , i t is i n tended to 
br i ng  them to the a t ten t ion o f  educators and the Nat i ve  c om m un i t y .

M E T H O D S

Ou r  statistics on  academ ic  success and drop-out rates arc based 
o n  Un ivers i ty  o f  Alaska s tuden t  records. However ,  s ince m an y  stu­
dents in registering choose no t  to iden t i f y  themselves by e thn ic  or i ­
g in,  this source o f  i n f o rma t i o n  is i n comp le t e .  Therefore, we supp le­
men ted  un ivers i ty  records w i t h  information from the S tuden t  O r i e n ­
ta t ion .Services Program (SOS) w h i c h  works c lose ly w i t h  Nat ive 
students. *

Pro-1975 in fo rma t i o n  on  the success rates o f  first-time Nat ive

l l l e c a u s c  o f  l im a  and  budget l im ita t io n s , w e  used un ivers ity records a lone  (w ith ­
ou t  SOS supp lem en ta t io n)  to ob ta in  add it io na l data on the success o f  Nat ive stu­
dents from d if fe ren t  types o f  h igh schoo ls w ho  entered U A F  in 1978 and 1979. 
A dd in g  data from these years enab led us to increase the size o f  o u r  popu la t io n  
group o f  Nat ive students w h o  graduated from  small vi llage h igh schools.
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freshmen comes Trom iw c n e a r l i e r  p um ic nuon s .  - o i n t is ucs  i rm n  uu; 
1075-1979 years were col lector! b y  (l ie th i rd au tho r  o f  this study, 
Ve lma  l l t i h lm rd ,  w i t h  the coope ra t ion  o f  the SOS  program. I . i s t s o f  
Nat ive co l lege graduates were c om p i l e d  from c om m en c em e n t  p ro ­
grams; SOS program records; and records o f  the Cross-Cultural lSdu- 
ca l io n  D eve lo pmen t  Program (X-CIOD), a fiold-hascd teacher tra in ing  
program.**

De f in i t i o n  o l  "A cadem ic  Success"
"Success” is a value-laden term w h i c h  can he de f ined  in m an y  

d i f ferent  ways. S in c e  tin: p r imary  purpose o f  this study was to m o n i ­
tor change in Na t i ve  s tudents ’ co l lege pe r formance over t ime, wc 
used the d e f i n i t i o n  o f  co l l ege success that we had used in ear l ier p u b ­
l i cat ions . Thus ,  we c o u ld  compa re  success rate* in the 19G0s, early 
1970s, and Into 1970s.

A s tuden t  was p laced in  Hie "co l lege success” category if he or 
she earned at least a 2.0 (m i n im um  passing) average grade and re­
ceived at least 7.5 or  mo re  credits per scm'-'Lcr (hal f  the numbe r  o f  
credits needed Lo advance  in class standing) dur ing  the first en ro l l ­
men t  in col lege.  Wc based success on  credi ts comp le t ed  as wel l  as 
gradc-poinl  average because, in some cases, students fa i l ing classes 
chose to d rop  mos t  o f  t he i r  course load du r ing  the semester. T hu s ,  a 
s tudent  cou ld  conce i v ab ly  end u p  w i t h  a 4.0 gradc-point average by  
d ropp in g  al l b u t  one  course .

S om e  educators prefer a more  r igorous d e f in i t i o n  o f  co l lege 
success—earn ing at least a 2.0 average grade and at least 12 credits 
per semester dur ing  the first e n r o l lm e n t  in col lege . Twe l v e  credits is 
the m i n im u m  n um b e r  o f  cred its a s tuden t  can earn per semester 
and ma in ta in  ful l-time s tuden t  stand ing .  Wc prov ide  i n fo rma t i on  in 
supp lementary  foo tno tes on  the success rates o f  first-time Nat ive 
freshmen f rom 1975-1979 when  the 2.0 G l ’A/12 crndits-pcr-scmcstcr 
d e f in i t i o n  o f  success is used. However ,  we prefer the less str ingent

^Thrr .c u j r ’ tfargn Koho'i it niift .lucliLh IGs lt i f rb ! , Aicisfza Ma l ivca in Itipht*? ICtlttcc- 
I io n  (Fa irbanks: Un ivers i ty  o f  Alaska, Ins t itu te  o f S oc ia l ,  E co n om ic ,  and Gov- 
em in e n t  Research, IS15GR Repor t  No . 40, 1074); Jud ith  K le in f ck l ,  Alaska 
Native. S tudents and Co l lege  Success (Fa irbanks: Un ivers i ty  o f  Alaska, I n s l i l u l c  
o f  Soc ia l and E c o n om ic  llcscnre. li , O ccas iona l Paper No . 14, 107(1). See these 
pub l ica t ions  for add it io na l in f o rm a t io n  on lire d e f in i t io n s  o f  "Nat ive"  s tudent 
(self-identif ication or 1/4 or more  Nat ive  on co llege o r  Ih ir cnn  o f  Ind ia n  Affairs 
records) and "first-lime freshmen" (a s tuden t w h o  had no t  p rev ious ly  enro l led  
in n program o f  h igher educa t ion) .
•HVe have no t  In c luded  X-CED students, however , In statistics on  academ ic  suc ­
cess and drop-out rates. W ith  the e x ce p t io n  o f  statistics o n  U A F  graduates, th is 
study concerns Nat ive  freshmen on the U A F  campus .

- 2 -
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d i f f i c u l t i es  du r ing  the first semester or two .
In sum , this study uses a c om b i n a t i o n  o f  gradc-point average 

and credits atta ined as the measure for academ ic  success. T h e  most  
c o m m o n l y  used index o f  co l lege success, in contrast , is drop-out-ral.r. 
Drop-out statistics, however ,  nan be qu i t e  mislead ing .  As this study 
shows, man y  Nat i ve (and non-Native) students leave for a semester or 
two and later return Lo co l lege Thus ,  drop-out rates at any single 
p o i n t  in t ime do no t  i n d i m  :inl. p ropo r t i o n  o f  Nat i ve  students
have pe rmanen t l y  left col ic;. wha t  p ropo r t i o n  arc. tak ing a sem­
ester ofr.  O n e  approach to i.i*a « ’ 'cm is l o  ex am in e  drop-out rales
o n ly  among  those who have !.-i ,<'ast 4 years to re-enroll in 
col lege.  Wh i le  we have done  suer ■ . -scs, ser ious prob lems sti l l re­
ma in .  First, students may enro l l  at ano ther  in s t i t u t i on ,  such as a 
c om m u n i t y  col lege,  and w c  w i l l  have inaccurate ly  l isted them as 
dropouts .  Second ,  using d r o p o u t  as an index  o f  "fa i lure" in co r­
rect ly imp l ie s  that students have received l i t t le bene f i t  from t ime 
spent successful ly comp le t i n g  co l lege courses. O u r  exper ience has 
been that  Nat i ve students w i t h  some co l lege exper ience  have an ad­
vantage in the j o b  market .

In short, wc present drop-out statist ics because this in fo rmat ion  
is c o m m o n l y  requested by legislators and un ivers i ty  admin istrators 
interested in an i n s t i t u t i on ’s " ho l d i n g  powe r . ” However ,  in ou r  v iew, 
a far mo re  i n format i ve  measure o f  Nat i ve  co l lege success is the n u m ­
ber o l  Nat i ve  students successful ly c omp l e t i n g  a part icu lar numbe r  o f  
cred i t  hours.

L im i ta t i ons  of S tudy
Th i s  study is l im i t ed  to an analysis o f  Nat i ve  co l lege success’at a 

s ingle in st i t u t i on ,  the Un ivers i ty o f  Alaska at Fa irbanks. Rates o f  
success a l  this i ns t i t ut ion a rc  impo r tan t  because U A F  accounts for 
the largest numbe r  o f  Alaska Nat ives w ho  ob ta in  baccalaureate and 
graduate degrees.'1 However ,  large numbers  of  Nat i ve  students also 
at tend co l lege at the Un ivers i ty o f  Alaska at Anchorage,  Alaska 
c o m m u n i t y  col leges, and ins t i t ut ions  outs ide  oT Alaska. Wc do no t  
k n ow  the cx lenL to w h i c h  changes in Nat i ve  co l lege success at U A F  
represent more general trends.

A second l im i t a t i o n  o f  this s tudy is that  in e xam in in g  changes in 
success, we used un ivers i ty records, w h i c h  con ta in  on ly  such infnr-

o f  A Today : Degrees and O ther Form a l Awards Conferred hy the. University 
o f  Alaska, 1078-79  (University of Alaska: ORicr of Institutional I’lnnninn, lie- 
srnrch Report 1)0-1).
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m i l l i o n  ;Vji age, sox, and standard ized test scores. W i t h  this data base, 
wo can do  no more  than prov ide c lues for later invest igat ion i n to  the 
causes of  Nat i ve  co l lege success and d ropou t .  For examp le ,  wc have 
found a modera te ly  strong re lat ionsh ip be tween dec lar i ng a ma jor 
and academ ic  success. Yet ,  decla i  m;' a ma jo r  may be on ly  an i nd i c a ­
t ion o f  ano ther factor, a sense o f  purpose in co l lege , w h i c h  we have 
not measured d irect ly .

A cadem ic  Success Ra les of  Nat ive Freshmen at U A F
be tween  15)03 and 15)78, academ ic  success among  ful l-time 

Nat ive  freshmen increased, desp i te the fact that  du r ing  this per iod 
the Un ivers i ty enro l l ed  an increasing ly largo n um b e r  o f  rural students 
wil . l i l ow  levels o f  academ ic  preparat ion .

In  the 1960s, less than a th i rd o f  Nat i ve  freshmen succeeded in 
col lci 'e (F igure 1). In the ear ly 1H70S, rates of  academ ic  success 
greatly increased, w i t h  over 40 percent  o f  Nat i ve  freshmen succeed­
ing in co l lege by 15)70/’ Dur ing  the Inter 15)70s, however ,  success 
rates f undamen ta l l y  reached a p lateau. 'Die ma jo r  imp ro vemen t ,  in 
short, occurred In the early 15170s.

T h e  increase in Nat ive  academ ic  success in the first ha l f  o f  the 
l:)70s is more impressive than these figures ind ica te  because o f  the 
decrease in the academ ic  preparat ion o f  f l i c Nat i ve  freshmen w ho  are 
attend ing U A F ,  as measured by standardized tests.^ Most  freshmen 
at U A F  have taken f l ic Amer ic an  Co l l ege  Test (ACT) ,  in w h i c h  scores 
range f rom 3fi (5)5)lh percent i le) to 0. N a t i o na l l y ,  the average A C T  
score for co l lege freshmen is 18.7. In  15)63, o n l y  12 percent of 
Nat ive freshmen came lo. co l lege w i t h  very l ow  A C T  scores o f  10 or 
be low  (Tab le 1). Uy 1971, 30 percent  o f  the Na t i ve  freshmen had 
A C T  scores in this range. In  the late 1970s the p ropo r t i on  increased 
to 55 percent .7

® Using t l in  morn s lr ingnn t n cm lc i i l ic  success cr iter ion o f  i l l  least a 2.0 gradc-point 
average am i 12 or morn credits t:r>iiijni:i.rii j ie t  5Ciiif:Slef, SUCCESS riilCS for fill!- 
l im e  Nat ive  freshmen arc: 1075, HO percent (N-G3); 1070, 31 percent (N-72); 
1077, 32 percent (N"7-l); 107H, 32 percent (N-72), ( In comp le te  in fo rmat ion); 
1070, 33 percen t (N"74), ( Incomp lete  In fo rm a t ion) . •
'’Whether such standardized tests are appropr iate measures o f  academ ic  ab i l i t y  
for minority students, such ns Alnskn Natives, Is n continuing educational contro­
versy. Howeve r , ns wc w i l l  later discuss, ACT scores are moderately strong prc- 
d ic lo rs  o f a cadem ic  success for NnLivc students ns they are for non-Nnl ive stu­
dents. Such  tests are useful ind icators o f  h ow  we l l student:; arc Ilk ply Lo do  in a 
college sett ing , even though they may he poo r measures o f  " in te l le c tua l ab i l i t y ."

^A score in th is range ind icates that the s tudent is at the 7th percent i le  or be low , 
compared lo  students na t iona l ly  w ho  Look the ACT lest.
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M n com p lele  Inform ation.

S o u rce : U n iversity  of A lnskn, O lfiee  o f Adm issions nod U ncords; supplem ented liy  SO S  i l . i l

Figure 1. A cadem ic  Success Rales of Nat i ve Freshmen Who 
Ente red U A F  Between 1963 and 1979

In  sum ,  Nat i ve  freshmen's col lege success sit U A F  rose in the 
early 1970s desp i te an increasing numbe r  o f  Nat i ve  students with 
l im i t ed  academ ic  preparat ion .  Success rates remained sl.nl le in the 
late 1970s despi te ano ther substant ial  increase in freshmen v i l l i  low 
A C T  scores. Wh i le  the success rate o f  Nat i ve freshmen who entered 
w i t h  A C T  scores in the lowest  range (10 or l i c iow) d id  no t  increase 
m u c h  du r i ng  the l a ic  1970s, gains in the success rates d id  occur  for 
Nat i ve  freshmen w h o  entered w i t h  m ed i um  to h igh A C T  scores 
(Figure 2); this was especially true for Lhosc w i th  the h igh A CT  
scores.

In add i t i on  to this increase in success, the n umbe r  o f  new 
Nat i ve  freshmen cn l c r i n  the Un iversi ty o f  Alaska increased substan­
t ia l ly du r i ng  the 1970s (F igure 1). Aga in ,  the ma jo r  increase occurred 
in the early 1970s, w i t h  wha t  appears to he a level ing o f f  in the late



A c l  Scores of  Nat i ve Freshmen Who Ente red U A F  
Between 1963 and 1970

A C T  D is tr ibu t ions  over T im n

1

Compos ite  
A CT  Scorns 19G3 10Gn 1971 1975-1970

Low (0-10) 12% 12% 30% 55%
M ed ium  (11-201 G7 71 57 41

H igh (2M) 21 17 13 4

To l . i l 100% 100% 100% 100%

Average A C T  Score 16.7 1G.0 13.9 9.7

Num ber  of S tuden ts ’ (33) (50) (97) (300)

'Onset! o n  s ludcn ls  lo r  w h o m  A C T  scores were ava ilab le .

Source: Un ivers i ty  o l  A laska, O f f ic e  o l  Adm iss ions and Records; supp le ­
m en ted  b y  SOS staff.

1970s. E n r o l lm e n t  figures, however ,  are erratic. T h e y  reflect various 
social changes—for examp le ,  the nva i lnb i l i t y o f  high-paying jobs du r ­
ing Lhc cons t ruc t ion  o f  the Irans-Alaslta p i pe l ine .  Moreover ,  wc may 
have om i t t ed  some Nat i ve  students, part i cu lar l y those w ho  d id  no t  
use SOS services. I t  is clear, however ,  that the c n r o l lm o  of non- 
Nat i vc  freshmen at U A F  increased marked ly  f rom the 1960s to the 
1970s. More  students enro l l ed ,  and more o f  these succeeded academ­
ica l ly .

Reasons for Increase in Success
T h e  reasons for l h c  increase in the co l lege success o f  Nat ive  

students in the 1970s are comp lex  and invo l ve numerous  po l i t i ca l  
and e c o nom ic  deve lopments .  For  examp le ,  the set t l ement  o f  the 
Alaska Nat i ve  Land C la ims  in 1971 focused a t ten t ion on  l l i e  need for 
educated Natives to staff the regional  and vi l lage co rpora t ions estab­
l ished unde r  the Land C la ims  Act .  Du r i ng  the late 1960s as wel l ,  the 
success o f  m ino r i t y  groups in co l lege became a na t iona l  issue. U A F  
admin istrators and facu l ty became more aware of  the prob lems o f  
Na l i v e  students and more w i l l i n g  to ease un ivers i ty requ irements .  I n

(N-50) IN-1U2) IN-MO) (N-0-1) (N-30) IN-10)
Student* with Low Student* with Medium Students with I lipli 

ACT Score** ACT Score* ACT Score*

'An  ACT score Itnlow 10 I* dnllned n* low; 
from  11 -20, medium; end 21* .  hit|h.
Source: U n lv c rs l ly  of Alaska, O i l i e r  o l  Adm iss ions and Uncords; 

supp lem en ted  b y  SOS sta l l .

Figure 2. A cadem ic  Success Ratos of Nat ive Freshmen w i t h  
D if ferent A C T  Scores Who Entered U A F  Between 
1969 and 1970

add i t ion ,  a special  new program, S tuden t  O r ie n ta t ion  Services,  wits 
deve loped at U A F  in 1969. T h e  program provides a cadem ic  advising 
and tutor ing services, sponsors seminars,  and serves as a gathering 
p lace for students. In add i t ion ,  students may enro l l  in such special 
courses as cross-cultural c ommun i c a t i o n ,  w h i c h  are c om b i n e d  w i th  
regular freshmen courses, such as an th ropo logy . SOS instructors 
attend these freshmen courses w i th  students to teach such ski l ls as 
n o lo l n k i n g  and wr i t i ng  research papers. T he  basic SOS  program 
approach was deve loped  dur ing  the early 1970s and l h c  program 
ga ined add i t i ona l  exper ience in the late 1970s.

T h e  d eve lo pmen t  b f  these programs in the early 1970s appears 
l o  have had the grcnlr it bene f i t  for Nat ive students w i th  l ow  levels of



Drop ou t  Motes o l  Nat ive Freshmen at U A F  v
'I'll*’ drop-mtl, ru le  o f  Nat ive students n l ^ l A F  has dec l in ed  since 

19(53 hu t  is sti l l  e x t r eme ly  high.* D u e  to the p rob l em  o f  ca lcu la t ion 
dropout, when  students leave for awh i l e  and later re-enroll, we first 
exam ined drop-out rates for freshmen enter ing  U A F  in 19(53, 10(59, 
and 1075, F o r  each o f  those years, students wou ld  have had d years
or more to re-enrol l at UA F .

'l hc at tr i t ion rate among  Nat i ve  students enro l l ed  in these years 
dec l ined f rom 87 percent  in 1063 to 75 percent in 1075 (Tab le 2).a 
T he  greatest dec l i n e  occurred  in the p ropo r t ion  o f  academ ic  d ism is ­
sals. In 19G3, over ha l f  the Na t i ve  freshmen were dismissed for 
academic reasons. My 1075, o n ly  10 percent  were dismissed because 
o f  poor grades. Th i s  change m ay  have occurred  in part because o f  the 
academic assistance prov ided by the 80S program. In add i t i on ,  
according to some U A F  facu l ty ,  un ivers i ty pol i c ies on academ ic  
d isqua l i f i cat ion were interpreted more len i en t l y  dur ing  this later 
period.

D rop  o u t  rates after 1075 co n t i n ued  Lo dec l in e s l ight l y (Tab le 
3). In  1075, for examp le ,  d6 percent  o f  Nat i ve freshmen dropped  o u t  
dur ing the first semester and d id  n o t  re-enroll at U A F .  In  1077, 38 
percent o f  Na l i v e  freshmen dropped  o u t  dur i ng  the firsL semester 
w i t hou t  return ing .  S im i l a r l y ,  in 1075, 20 percent o f  Nat i ve students

and Kleinfe'd, AInsha Natives in lli/jltcr i'.rfncnlinn,

H ’I ics ij f igures slioti tl no t  b r  In ic .'p re led to mean Mini. 25 percent o f  Nat ive stu­
dents graduated w ith  a"':.ante or hnt .ca laurra lr degrees. .Some o f  the group were 
sti ll enro l led  in co l lege when these figures were ca lcu la ted . We do  have compara ­
tive in fo rm a t io n  o n  grade?*ion rale', for a l l full-time frcs lunen w h o  en ro l led  in 
degree programs in 11)1.7, e o m p m n i  lo  a random  sample o f noo-Nalive freshmen. 
•Six years In ter , o n ly  13 percent o f  the  Nat ive  g roup  had graduated w i th  a h igher 
degree (7/52) from UA F . However , the U A F  graduat ion rales among  the non- 
Na l ive  samp le was o n ly  25 percent (1J/'M). O f  course, b o th  N a l iv e  and non- 
Native students may have transferred and graduated from ano ther liiglier-ctllicn- 
t ion p iogram .

1903
Drop-out Hates (percent) 

19011 *1975

Voluntary Withdrawal 
Academic Dismissal

30%
57

'18%

30
00%
in

Total Diopout 87% 80% /!.%

Nijmher ol l:rcshmcn 

Unrolled enr.lt Year (37) (611 (63)

.Source: University ol Alnskn, Ollir.o of Admissions and ftncoids; supple
mooted b y  SO S  staff.

enro l l ed in the last three semesters of  co l lege left w i t h o u t  returning .  
In  1976, none  d id  so. However ,  the changes in drop-out rates in these 
years are q u i l c  modest .  Wh i le  smal l  improvemen ts  in d ro po u t  rates 
have occurred, substant ia l ly over ha l f  the Nat i ve  freshmen enro l led  at 
U A F  in 1977 dropped  o u t  dur ing thei r first two semesters and d id  
n o l  re-enroll.

In  sum, the academ ic  success o f  Na t i ve  freshmen improved  d u r ­
ing the 1970s and drop-out rates dec l in ed  sl ight ly.  However ,  Nat ive 
freshmen c o n t i n ued  Lo have a m u ch  lowe r  academ ic  success rate Ifian 
non-Nativc freshmen (F igure 3). Sixty-eight percent of  non-Na l ivc 
students were academ ica l l y  successful dur ing  their first en ro l lmen t ,  
ns opposed to o n l y  d0 percent  o f  Nat i ve  students .*0 T h i s  gap in 
co l lege success between Nat i ve  and non-Nal i vc s ludcn ls  narrowed be­
tween 1971 and 1977, hut o n l y  s l ight ly.

T h e  issue o f  h ow  to decrease drop-out rates among Nat i ve  sl.ii 
dents remains impor tan t .  However ,  nol. al l s lud cn ls  who  en ter the 
un ivers i ty arc or shou ld he c omm i t t e d  to f in ish ing w i t h  an advanced 
degree.* * T o  the contrary ,  many  Nat i ve freshmen (about a th i rd in a

* °U s ing  l l i c  more  str ingent c r iter ion o f  at least a 2.00 (SI*A an i l 12 nr more 
credits com p le ted  per semester, success rales for full-time Na l iv e  and non-Na livc  
freshmen dur ing  1978-79 are: Nat ive  freshmen, 33 percent; non-Nal-ive fresh­
men , G2 percent.
* *Fo r a discussion o f  the  error in  labe l ing  "d ropp ing  o u t"  as a p o l icy  p rob lem , 
see l i o n  S co l lo n ,  "Ga le-Keep ing : Access or I t c l e n l i o n ,"  work ing  paper, O u t e r  
for Cross-Cultural .Studies, Un ivers ity o f  Alaska, 1981.



Dro.’M W t  Rales b y  Semester for N a l i v e  F reshmen Who
Enro l led  in U A F in 1975 , 1970, and 1977

Semeshu

ID/D
D ro p ­
outs ’*

F reshmen 1970 f r e s hm en 1977 Freshmen
Stop-
Outs1’

D ro p ­
outs

Stop-
Ou ls

Dron- Stop- 
outs Outs

IM 40% (5% 42% n% •30% 10%
7ml,: 77 10 39 14 30 16
:iui 10 11 24 0 30 9
4 III 21 0 17 n G 0
Dil i 1ft 10 0 12 _

H il i  nml 29 0 0 0 _  _

beyond
Number o l

Freshmen (63) (72) (74)

'’Proport ion o l  freshmen w h o  d ropped  o u l  du r ing  Ih is  semester and never 
te l i irned .
'’Proport ion o l  freshmen w h o  d ropped  ou t du r ing  th is semester and later re ­
turned. be tw een  20 percent a nd  'ID percent o l  "stop-outs" return, hut rlrop 
out again later and never return.
r,These percentages le le r  not to the o t ig ina l total hu t  to the p ropo r t io n  o f 
ic n inm ing  Ireshmen w h o  then d ropped  out d u r in g  the second semester, etc.

Source: U n ive is i ty  o l  Alaska. O l l i c c  of Adm iss ions and Records; supp le ­
m en ted  by  SOS sta l l .

1077 survey), said Min i  they came lo  l h c  un ivers i ty l o  "sec wha t  il. is 
l ik e .” 12 Before co n c l u d i n g  l l i n l  cu rren t  success and drop-out rates 
are the central  “ p r o b l em ,” we must  learn more abou t  w h y  Nat i ve  
freshmen are com in g  to co l lege,  wltnt they arc seeking from the ex­
perience, Why they d rop  Oii!. wi‘ siuiy, Siis! where they go later

Ano the r  s ign i f i cant  p o l i c y  issue is, w hy  arc Nat i ve  freshmen at 
U/\F arr iv ing wi th lower  and lower  levels o f  a cadem ic  preparation? 
One  possible exp la na t io n  cou ld  he that A C T  scores arc general ly d e ­
c l in ing .  However ,  this does no t  appear to he occurr ing .  Wh i l e  na t i o n ­
al ly and w i t h i n  Alaska, A C T  scores have gone d ow n  s ince 1970, the 
drop is very s l ight compared  to the d rop  among  en ter ing Nat i ve  
freshmen (F igure '1). A no th e r  possible exp lana t io n  is that  the new

* 2Klrinfcl(|, AIasi,'a Native, iStudents and Coilc/tr. fineness.

Native Nnn-N.itivo Native Non-Native
IN ’ 105) (N-'tOGI (N =M 7 ) (N-5'10)

1971 1970-1979*

’ T h is  in fo rm a t io n  came from  un ivers ity  records w h ic h  may  he 
in c om p le te ,  p art icu la r ly  for Nat ive students.

Source: Un ivers i ty  o l  Alaska, O f f ice  o f  Adm iss ions and Records , supp le ­
m en ted  hy  SOS  staff; Karen K o l io u t  and Jud ith  K le in fe lr l , A/aska 
Natives in  H ig he r  E du c a t io n  (Fairbanks: U n iv e is i ty  o f  Alaska, 
I5ER Report No . 40, 1974).

Figure 3. A cadem ic  Success Rates of  Nat i ve and Non-Nal ivc 
Freshmen in 1971 and 1970—1979

smal l  v i l lage h igh schoo ls offer iess adequate academ ic  preparat ion 
than the fo rmer  hoard ing  schoo ls mos t  v i l lage s l ud cn l s  attended. A 
thi rd poss ib i l i t y is that in the 1970s, more Na l i v e  high schoo l  sl.it* 
slants became interested in co l lege,  and Ih is larger group in c luded 
students w i t h  lowe r  academ ic  preparat ion . A fourth poss ib i l i ty is 
that  e n r o l lm e n t  patterns have changed , and more academ ica l l y  tal­
en ted Nat i ve  students attended col leges outs ide Alaska in the 1970s 
than before. Wo do n o l  k n ow  wh ic h ,  i f  any, o f  these exp lana t ions  arc 
correct , However ,  in fo rma l  d iscussions wi th Nat i ve co l lege students

-  11 -



Pi(|iiri! d. Average A C T  Scores (Compos i te) of Nat i ona l  and 
Alaska Col lego-IJound Freshmen from 1970—1079

do sii|'i;i\sl. I l int many  o f  Lhc' mos t  academ ica l l y  capab le vi l lage stu- 
denis arc indeed leaving Alaska Lo attend col lege. It is impo r tan t  to 
find ou t  whe the r  this pattern is occurr ing and whether or no t  Nat i ve 
students w ho  leave Alaska do  better or worse than those who  aLlcnd 
universit ies w i t h i n  the state.

-  1 2 -
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to Nat i ve Freshmens' 'Col i i iyu Success
A co n t i n u in g  controversy in the educa t iona l  research l i terature 

is whe the r  or  n o t  standard ized tests, such as A C T  scores, are use lu l  in 
p r e d i c t i n g  co l lege success for m ino r i t y  g roup  students. I ’r e v i o u s  
studies in tlx; 19(>0s and ear ly 1.970s ind ica te modera te ly  strong rela­
t ionsh ips be tween compos i t e  A C T  scores and academ ic  success 
among  Nat ive freshmen .1’1 In the late 1970s, compos i t e  A C T  scores 
also pred icted co l l c i 'e grades and cred its atta ined, buL no t  drop-oid 
rates (Tab le /I). T h e  A CT ’ ICni'l ish subtest was the strongest pred ictor 
o f  a cadem ic  success; i ndeed , i t  was a som ewha t  better pred ic tor  than 
the compos i t e  A C T  score. T h e  Kngl ish A C T  scon; also had a modes t  
re la t i onsh ip  to drop-ouL rales.

However ,  standard ized Lest scores were no better than high- 
schoo l  gi iule-poinL average in pred ic t ing  co l lege success (Tab le d). I f  
A C r  Kngl ish tcsL scores are con t ro l l ed ,  h igh schoo l  grade-poinl. aver­
age is a modes t  pred ic tor o f  co l l c i 'e success (r~.25). S im i l a r l y ,  i f high 
schoo l  grades are con t ro l l ed ,  A C T  Knf'l ish scores con t i n ue  Lo he a 
p red ic lo r  o f  co l lege success (r=.25). These  two pred ictors—A C T  
Kni' l i sh scores and hi i 'h schoo l  grades—both  exp la in  some o f  the vari ­
a t ion in Lhc rate o f  Nat i ve freshmens’ co l lege success. Togethe r ,  A C T  
Knf'l ish scores and h igh schoo l  grades a c coun t  for 17 percent o f  the 
var iat ion.  T hu s ,  academ ic  background  cont r i bu tes Lo co l lege success, 
b u t  i t  is no t  Lhc o v e rwhe lm ing  factor.

In add i t i on  Lo academ ic  background ,  dec la r ing a ma jo r  w h i l e  in 
co l lege is cons istent ly related to success. O f  those NaLivo freshmen 
w ho  entered U A F  between 1975 and 1979, those who  dec lared a 
ma jo r  course o f  study were mu ch  less l ik e ly  to d rop  o u t  o f  schoo l  
( I ' l g u r  5). Am on g  Nat ive freshmen, for examp le ,  72 percent w i th  
und.cc’ared majors d ropped  o u t  compared  Lo '10 percent o f  those 
w ho  had declared majors. Am o n g  Nat i ve  sophomores and jun io rs ,  
drop-out rates for those w i t h  n o  dec lared majors were wel i  over twice 
as h igh  as for those w i t h  majors . T h i s  re la t i onsh ip  be tween declar ing 
a ma jo r  and drop-out rates or co l lege success does no t  occu r  s imp ly  
because students w h o  have declared a ma jo r  are more academ ica l l y 
compe ten t .  We found v i r tua l ly  no d i f ference in h igh school  grades 
be tween Nat i ve  students w ho  had declared or had no t  dec lared a 
ma jor .  T h e  re lat ionsh ip  be tween dec lar ing  a ma jo r and staying in 
co l lege cou ld  have several d i f fe ren t  exp lanat ions .  Possibly these 
students deve lo p  a better system o f  suppor t  w i t h i n  the univers ity.  
Possibly they have exper ienced more  thorough counse l ing and career

••bde in fck l, Alasl ia Nat ive  S tuden ts  and Collc/ ic Success.
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Tnb lo  d

Re lat i onsh ips Between the A cad em i c  Progress of U A F  
N i i l i vo  Freshmen and O i l i e r  C l inrnc lor is l i c s

1975 1979

Academ ic  Progress'1
Co l lege
Success’*

Co l lege
C,PA

Co l lege
Credits Uropo

Academ ic  background  
1 l ig l i S choo l Cil’A ..10 .37 .37 -.29
A C T  Eng lish .35 .44 .30 -.10
A C T  Math .20 .25 .21 -.04
A C T  Natura l Sc ience .21 .29 .17 -.05
A C T  Soc ia l Sc ience .16 .26 .19 -.00
A C T  Compos ite .30 .30 .27 -.09

Personal Character istics
Eskinu. .08 -.02 .09 -.00
Ind ian -.06 -.02 -.10 .05
Sex .0-1 .05 .00 -.05
Age -.17 -.20 -.25 .10

College Program 
Attended T V C C c .O'! .01 .03 .01
Declared a Major .20 .20 .24 -.26
GPA/Fjrsl En ro l lm en t — — — -.50

Number o l  Students (249) (249) (249) (249)

'’Spearman rank corre la t ion coe ff ic ien ts . Tests o f  statistical s ign if icance have 
no l linen carrintl out because the data concerns an ent ire  p op u la t io n , n o l  a 
sample.
’’Col lege success is d e f in ed  as m a in ta in in g  a 2.0 GPA  w h i le  c om p le t ing  at least 
7.[> c ied i ls  per semester dur ing  l. e (|<M en ro l lm en t .  GPA refers to cum u la t iv e  
GPA w h i le  a ttend ing U A F .  Cred its refer to the  average num be r  of credits 
earned per semester, also w h i le  a ttend ing  UA F .  
c T.mana V a l le y  C om m u n i t y  Co l lege .

Source: University ol Alaska, Olfico of Admissions and Records, 1900, sup­
plemented hy SOS staff.

(l irrcUdiV. lh hlj'H schoo l .  Also,  sU idcn ls  wlro have read ied  l.lic .point, 
o f  rlcci i trini! a ma jo r  may  have been able In  resolve the qi iesl . ion of  
wl ial . I . l icy art* in co l lude f.9?. Previous research sti i'crsls l.lial a " sp i im1 
o f  d i ree l . io i i” may be a cr it i ca l  factor in Nat i ve  co l l ci 'e success.* ’ 
Whatever the exp la na t io n ,  i t  is intercsl . inu that  d rnpp in i ;  o u t  oT 
c.ollei;e is as strongly related to "dec lar inu a m a jo r ” as it is to 
"academ ic  backf'roimd."

’ Kli*inr«»lil, A laska N a t iv e  S tu de n ts  n a i l  (tnllcHC. Success.

Major Major
Firit-Ynnr
Students
(N"20.t>

Major Major
SncomJ-Ycnr
Students
IN-3'1)

Major Major
Thlrd-Yenr 

f j llnvnnrl Sllirlnnls 
(N-tll)

Source: Un ivers i ty  of AlnsFo, O ff ice  of Adm iss ions  nnd Records; 
supp lemented by  GOS sta l l .

Figure 13. Co l logo Drop-out Ratos of Nat ive Students  Who Entered 
U A F  os Freshmen Between 15)73 and 1979 by  Whether  
or No t  they Declared a Major
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Col lege Success and V i l lage H igh  Schoo ls
An impo r tan t  educa t iona l  eoueern in Alaska i s 'w he th e r  the 

po l i cy  (ir d eve lo p ing  smal l v i l lage h igh sehon ls w i l l  affect rural 
s I i h I i'm I:;' chances n f  succeed ing in co l lect ’. In the lal.e 15)(50s and 
early I DVDs, mos l  v i l lage students w ho  at tended hi i'h schoo l  had to 
leave home  and en ter rec iona l  hoard ing programs. In  the l!)7(i 
I l o o l e l i  consen t decree,  the State of  Alaska reversed this po l i c y  and 
aereei l lo  es l i ih l i rh h igh schoo ls in any v i l lace where an e l ementary 
schoo l  existed and there were, one  o r more students o f  high schoo l  
ai'e. These smal l  Inch schoo ls were i n tended to enab le Nat i ve  ado les­
cents to remain w i t h  thei r fami l ies in a fami l ia r cu l tu ra l  sett ing, in 
order lo  reduce the social and emo t io na l  prob lems students exper­
ienced away from h om e  and to correct the i nequ i t y  o f  hav in c  hi i'h 
schools in smal l  Whi te ,  hu t  no t  smal l Nat i ve ,  c om m u n i t i e s . ,f’ An  u n ­
in tended consequence  of these schools,  however ,  cou ld  be poorer 
acad aie. preparat ion for co l lege.  These smal l  schoo ls general ly offer 
a iv. .c l im i t ed  academ ic  program and fewer specia l i zed teachers than 

., ..r hoard ing  schools.  O n  the o the r  hand , these schoo ls may 
pr ivirle compensa t in g  advantages, such as l h c  increased i nd iv id ua l  
. . t tcn l ion and the greater emo t io na l  securi ty that can com e  from 
go ing to schoo l  in a support ive  cu l tu ra l  en v i r onmen t .  Thus , vi l lage 
h igh schools cou ld  conce iv ab ly  l ie reduc ing ,  increasing,  or hav ing no 
effect on co l lege success.

In order to exam in e  this issue, at least at U A F ,  we compared 
the co l lege success rates of  vi l lage Nat i ve  students w ho  graduated 
from high schoo l  in the hoard ing schoo l  programs du r ing  10(58-11)73 
with students who  graduated from smal l  v i l lage h igh schoo ls dur ing 
1 07'l-l 5)75).,r’ In mak ing  this compar i son ,  one  must  remember  that 
the co l lege success rates o f  Nat i ve students in general increased 
dur i ng  this later per iod d ue  l o  changes in the co l lege en v i r onmen t  
and other factors. Thus ,  the issue is not s imp ly  whether  vi l lage high 
schoo l  students are do ing  better n ow  than those students who  
nUcudcd  the former board ing programs. Rather,  the issue is the 
am ount o f  imp ro vemen t  in co l lege success rater,. Fo r  examp le ,  
i f vi l lage h igh  schools were hav ing a pos i t ive effect o n  Nat ive co l lege 
success rates, we w o u l d  expec t  to see greater gains i n  co l lege success 
for rural Nat ive students who  graduated from vi l lage high schools

’ •r’l,'«ir ii discussion of Diesc issues, sec: May llnrnhnrdl, S m a l l  H i / t h  S c h o o l  
t ' r n / . ' i a m s  ( n r  l l u r i i l  A l a s k a  (Univnrr.ily of Alaska: Center for Cross-Cidlural 
.'.Unlirs, I!I7!)'|;•linlilli Kleinfeld, A  I , n a n  Toy f r o m  H o m e  (University of Alaska: 
Instiliii.> nf .Social, Fronomlc, and Government llrsenreli, l!)7'l).

’’’In Mime enter,, s lu d cn ls  may have attended ano ther type o f  h igh schoo l for 
part of I heir program.

-  1(5 -

than Tor Nat i ve  students who  gradual  eu m i n i  o i n n  i y i  
schoo l  programs. I f vi l lage high schools were ne i t he r  increasing Rnr 
reduc ing rates o f  Nat i ve co l lege success, we wou ld  expe c t  l o  see 
a bou t  the same im p ro vemen t  in co l lege success for rural Nat ive 
graduates o f  v i l lage high schools as for Nat i ve  graduates o f  nl .hvr 
types o f  h igh schools.

As F igure C5 shows, Nat i ve students from the v i l lage h igh si lunds 
were more  successful than those from the hoard ing  schoo ls of an 
ear l ier per iod . F rom  15M58-15)7*1, Nat ive  freshmen en ter ing U A F  from 
the hoard ing programs had a col lege success rate o f  ?. I percent ,  in 
15)79-15)75), Nat ive  freshmen enter ing U A F  from the vi l lage high 
schoo ls had a co l lege success rate of 31 percent . S l u d c n l s  from 
vi l lage h igh schoo ls show the same absolute increase in success (a ID- 
percent  gain) dur ing  this later period as students f rom o ther types o f  
h igh schools.  However ,  the rale o f  increase is h igher for I n c  vi l lage 
h igh schoo l  graduates than for rural students w h o  graduated from 
town  h igh schoo ls or  hoard ing  schools.

In  sum ,  this analysis suggests that Lhc d e ve lo pmen t  o f  vi l lage 
h igh schoo ls has n o t  reduced the col lege success o f  runt I students 
w ho  attend UA F .  Whether these schools have increased Nat ive 
co l lege success rates overal l depends on whether  we are more inter­
ested in abso lute or propor t i onate degrees o f  change. Nonethe less , 
v i l lage schoo l  freshmen sti l l have lower chances o f  succeed ing at U A F  
than those f rom other types o f  h igh schools. Fewer  than one in three 
succeeded du r ing  15)79-15)75). Improv ing  the qua l i t y  o f  educa t ion in 
rural Alaska h igh schools remains a central  issue.

Spec ia l  hoard ing schoo l  programs,17 co n t i n u e  to graduate 
students w ho  tend to he mosl. successful in col lege. T o  wha t  cx|'enl 
these h igher rates o f  co l lege success result from the schools enro l l ing 
a more academ ica l ly-or ien ted ‘s tudent  body  and to wha t  ex ten t  they 
resul t f rom the type o f  educat ion occurr ing a l  the schoo l  is n o t  clear. 
A n  intens ive study o f  one sue! schoo l ,  St. M a ry ’s, suggests that , in at 
least this s i tuat ion ,  student  selection exp la ins o n ly  part o f  Lhe high 
success rate 1,1 T h e  h igher academ ic  expecta t ions at the schoo l ,  the 
in fo rma l  educa t ion that occurs outs ide the c lassroom, and the 
c l ima te  o f  c lear values cons istent w i th  Lhe values o f  students' home  
vi l lages may  also con t r ibu te  to eo l iege success.

Nat i ve  Co l lege Graduates a l  UA F :  15)3')-19GO
T h e  numbe r  of  Nat i ve co l lege students graduat ing f rom U A F

1 7Sneh us S t . Mary's (a Unlholie bnnrilini: .school in southwestern Alaska) anil 
Ml. Kilifecnnihc (a llnreau of Indian Affairs lionrdini: school in .S'ilka),

’ Kleinfeld, E s k i m o  S c h o o l  o n  t h e  A  m l  t e a  ( s k y  (N e w  York : I’meger, 11)7!)).
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"Primarily St. Mnry'i sturinnts.
’ ’ I lc lwrijn I 9 5 n-197-1. villngn studnnlt nt'rnclnri public boarding schools and 
urban boarding homo program. Octwcnn 1975-1979, villagn sludcnls attended 
primarily village High schools.

Source: University o f  Alaska, O l l icc o l  Admissions and f locords, supple­
mented by SOS stall .

Figure fi. Co l lege Success Rates of UAP  rtnr.-il Nat i ve Freshmen
Graduat ing  f rom Di f fe rent  Types of H iy l i  Sc l ioo ls Uefore 
and After D eve lo pmen t  of V i l lage H igh  Schools

wit.ii associate and bachelor's degrees increased through (.lie 1900s 
and peaked in the early 11)70:1 (F igure 7). In recent years, U A F  has 
graduated fewer Nat ive students wi th associate and bacca laureate 
decrees. ‘ •

l le tween 1935 and 1980, U A F  graduated a total  o f  202 Nat ive 
students w i t h  bache lo r ’s degrees and f i l  Nat i ve  students w i t h  asso-

-  .1 8 -

19.15- 19-11- I9-1G- 1951- 1950- 1951- 1905- 1971- 1975-
10-10 19-15 1950 1955 I9C0 1955 1970 19/5 19110 •

  U.iclin lor's Ocgrocs
...............................Associate Donnies ,
 • — — — Master's Degrees

Source: Un ivers i ty  of Alaska, O f l i c e  of Adm iss ions and Records,
S .uden t O r ien ta t ion  Services Program and X-CtiD Program.

Figure 7. Co l lege Degrees Awarded Alaska Natives at U A F  
from 1935-1900

ciatc degrees. I n  add i t i on ,  14 Nat i ve students received master’s 
degrees and 1 student ,  a docto ra l  degree. T h e  numbe r  o f  Nat i ve stu­
dents rece iv ing bacca laureate degrees sharply increased afte. t % 0  
and con t i n ued  to increase un t i l  the late 1970s. O n e  factor account ing  
for this increase in Nat i ve  co l lege graduates was the d eve lo pmen t  of  
field-based leachcr-cducat ion programs in the ear ly 1970s. In the 
current  Cross-Cul tural  ed u ca t i o na l  D e ve lo pm en t  Program (X-CKD,

- 1 9 -



Cnri i i iTly AH-TI'd), students eomp l iH e  coursffwbrk p r imar i l y  a l  h om e ,  
:i:isisl.«*fI by educa t ion  f acu l l v  w h o  l ive in rural  areas add travel to 
'•(mlntls* vil lace:;. I h Tw r c n  1972 and 1980, field-based programs p ro ­
duced Id Nat i ve  cradual.es. D u r i ng  this per iod ,  a bou t  one-tb in l  o f  all 
UA F  Nat ive baeealaureate decrees and two-tbirds o f  the decrees 
awarded Na l i v e  students in the field o f  eduea l i o n  wen t  to X-OKI) 
i:ni<liinlop, f i e l d  based pmgram i i  du r i ng  Ib is per iod also aeemml .ed for 
hair o f I be master's decrees awarded Natives,  and two-tbirds of  those 
masler'i; decrees awarded in educa t ion .  T h e  dec l in e  in Na t i ve  co l l c i 'e 
gradual rs d u r i n c  d ie  late 11)7Os resu i led from a decrease in the n u m ­
ber of cradualer; Trom Lhe X-(-101.) procram. T h e  n um b e r  o f  craduates 
from I be campus  procrams rema ined v i r tua l ly  i den t ica l  between 
117 I -1 *) 7 f> and 1970-1980, wh i l e  the n umbe r  of  c r:|dun lcs from 
field-based procrams d ropped  s l i c hUy over  50 percent . A cco rd ing  to 
X-Cli l) staff, Ibis d rop  resulted in part from a ma jo r  chance  in Lhc 
del ivery structure and a d i s c on t in ua t io n  of tbe st ipend for par l i c ipal- 
inC s ludcn ls .

In the 1970s, educa t ion  was the ma jo r degree f ie ld of  mos t  
Native students w ho  received ba che lo r ’s degrees (F igure 8).10 O n l y  
10 students received degrees in business managemen t .  O n l y  5 Nat i ve 
students graduated w i t h  degrees in the natura l  sciences.

In short, large groups o f  Nat i ve graduates from U A F  arc be ing 
prepared for careers in schools and perb ps social  service organ iza­
tions. Compara t i v e ly  few arc be ing  trai l ed for work in the Nat i ve  
prof it co rporat i ons or in othe r bur.i .n ,ss fields.

Ano ther  trend is the fewer n um b e r  o f  Nat ive men ,  compared  to 
women ,  w ho  are rece iv ing bacca laureate degrees. 20 Between 1972 
and 1980, a b o u t  two  and a ha l f  t imes more  Nat i ve  w om e n  than men  
received bache lo r ’s degrees. F rom  1970 to 1980, over three time.-: as 
many Native w om en  received degrees than men.  In  the spring of  
1981, this trend co n t i n u ed  w i t h  a lmost  a 4:1 rat io o f  fcmalc-to-male 
graduates. Moreover ,  Nat i ve  w om e n  o u t n um b e r  men  in every degree 
area, even in such trad i t i ona l  "ma le"  f ie lds as business management .

Th i s trend in favor of  Nat i ve  w om en  is o f  recent or ig in .  Prior to 
1970, Nat ive  male co l lege graduates (N-~.’j9) s l ight ly ou t n umbe re d  
women graduates (N=5.7). Wh i le  Lhe numbers o f  all Nat ive U A F  
•nllege graduates general ly decreased in the late 1970s, the dec l ine  
was much steeper for men  (F igure 9).

* ■*( >«»r records pr io r lo  1 0 7 2  con ta in  in c om p le te  in fo rm a t io n  o n  ma jo r  programs 
of s im ly .
••^In (lie Un ivers ity  o f  Alaska system, w om en  le nd  lo  receive more baccalaureate 
deiirre.s (1)5 p e r m i t  be tween Ju ly  1077 and June IP78), b i l l  the d ifference bo- 
i ween men and w omen  is sl ight. Alaska Depa rtmen t o f  Lnbor , l l 'om rn  in 
Alaska's l.ubar i'orcc. May 1980, p. 17.
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"Those in c lu de  graduates in such 
f ie lds as Art, Journa l ism , and 
E lec tr ica l Eng ineer ing . .

Source: Un ivers ity  o l  Alaska, O l l i c o  of
Adm iss ions and Record:; supp le ­
m en ted  by  SOS  and X-CED sta l l .

Eskimo Natural 
Lanp. Sciences

Key:
I

Males 

j ' F cmalcs

Figure o. i'iidiuSor's Degrees Deceived b y  Alaska Natives at U A F  
by Sex and Major F ie ld of  Study: 1972—1980

T h e  greater numbe r  o f  w omen  co l lege graduates may in part 
resul t f rom the d eve lo pmen t  of  field-based teacher educa t ion pro­
grams, w h i c h  a ccoun t  for large numbers o f  Nat ive co l lege graduates 
and w h i c h  p r imar i l y  enro l l  female students. II. may also resul t from 
grow ing Nat i ve  sex d i f fe ren t ia t i on  in career paths, w i t h  females 
choos ing  white-col lar work—where h igher educat ion is a career
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19G0

1061-
1965

1966- 
1070

1976- 
1900

-------------- Nat ive  Ma in Oachn lor Degrees
 —  Nat ivn Fnma ln  Oachn lor Degrees

Source: U n ivn rs i ly  o l  Alaska, O l f i c n  o l  Adm iss ions and Records; 
s upp lem en ted  by  SOS and X-CED sta l l .

Figure 9. Nat i ve Bache lor Degrees b y  Sex ot U A F  from 1935—1900

advantage—and ms ies choos ing  hl i ie-col lar occupat ions .21 In asso­
ciate degree fields, par t icu lar ly l.l iose loading Lo work in e lectron ics 
techno logy and n rnc ra l  and pe t ro leum techno logy , Nat i ve  male

For nn e xam p le  o f  Ill's pattern nmon i; North  S lope  ln up i . i t ,  see J ud ith  Klein- 
feld, Jnrk Krn.se, and Robe r t  Trav is , D if f e r e n t  Paths n f  In up ia t Men and Women 
in the Watte E con om y , the N o rth  S lo p e  Experience  (Fairbanks: Ins t itu te  o f  
.Social and E c o n om ic  Research R epo r t  No. 60, I OHO), 6.1 pp.
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Elcclronics Mineral 8<
Technology Pclro leum

Technology

Oil ier ' Uutiness
Tields

“These in c lu d e  graduates in  such fields as 
justice, po l ic e  adm in is t ra t ion , and account ing .

Source: Un ive rs i ty  of Alaska, O f f ic e  of Adm iss ions 
and Records; s upn lcm cn tcd  by  SOS  and 
X-CED staff.

Early
Childhood

Key:

rn

□
Males

Females

Figure 10. Associate Degrees Rece ived b y  Alaska Natives at U A F  
b y  Sex and Major  F ie ld o f S tudy  from 19GG-1900

graduates strongly o u t n um b e r  females (Figure 10). Whether or no t  
this trend con t in ues  at U A F  in the 1980s and whether it is typ i ca l  o f  
col leges other than U A F  shou ld  be exam in ed .
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propor t ion  »)T Nat i ve  freshmen who  s i i c i T e i l i ’d hi. l h c  Uni- 
vcimIv nl Alimlui nl. Fnirbmilui pi'iiked in l.lie emly I DVtid iiml leveled 
o i  l' dm  ini: l h e  Inle I *.)70s. S im i l a r l y ,  l h e  i i tnnhei' of Nat i ve ::l.udenl.s 
gradual ing w i l l i  l iaeea laurea le degree;; reached a high in l.lic early 
I '.170;. and thereafter dec l i n ed .  Wh i le  po l i t i ca l  and social  changes may 
also have been impor tan t ,  l h e  rise in Nat i ve co l lege success in the 
la le I Wi l ls and ear ly 1970s co in c id ed  w i th  a general change in 
univers i ty po l i cy  toward Nat ive s ludcn ls .  Du r i ng  this t ime, for 
examp le ,  the un ivers i ty establ ished special  programs to assist Alaska 
Natives, part icular ly the .Student O r ie n ta t ion  Serv iees^on the main 
campus and the field-based X-CKI) program.

T h e  level ing o f f  o f  success rates in the late 1070s is part ial ly re­
lated to a large increase in the p ropor t ion  o f  enter ing Nat ive fresh- j
men  w i t h  l im i t ed  academ ic  preparat ion .  Desp i te the assistance o f  
special programs such as SOS ,  Nat i ve freshmen w it h  l ow  A C T  scores 
sti l l have o n ly  abou t  a one-in-Uirce chance  o f  succeed ing academ­
ical ly. T h e  reasons for this increase in Nat i ve students w i t h o u t  suf f i ­
c i en t preparat ion for co l lege warrants a tten t ion .  Possibly, this trend 
s imp ly  ind icates a change in en ro l lm en t  patterns. As Nat ive you th  
become more know ledgeab le  abou t  co l lege opt ions ,  more academ­
ical ly compe ten t  Na t i ve  students may be choos ing to attend col lege 
elsewhere. I f  this change is occurr ing ,  if is impo r tan t  to know i f  
Nat ive  students do as*\vell or better al. othe r col leges wh i c h  may no t  
offer special o r ien ta t i on  or Nat i ve  Stud ies programs.

T h e  dec l in e in numbe rs  o f  Nat i ve  ma le  co l lege graduates at U A F  
may also he a matter for concern .  Fi rst,  i t is impo r tan t  to determ ine 
if l h e  graduation pattern at U A F  is representat ive o f  other col leges.
If this trend does o c cu r  elsewhere,  its basis shou ld  be examined.
•Since the trend is recent,  its cause may  l ie more  w i t h  Lhe impact  o f  
the social and e c o n om ic  changes in Alaska in the late 1970s than 
w i t h  trad i t iona l  cu l t u ra l  patterns.

Fundamen ta l l y ,  Nat i ve  co l lege success at U A F  reached a plateau
ill l.lin late 1970r.. T h e  gains o f  f l i c  ear ly Jf)70s were mainta ined,  nf 
least for the campus-based program. However ,  no substant ial  i m ­
provements occurred in freshmen success, drop-out rates, or numbers 
o f  Nat ive graduates.
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D E P A R T M E N T  OF E D U C A T IO N  /

S T A T i  BOARD O F  COU CATIO N /

April 12, 1982

The Honorable Jalmar Kerttula • •

President, Alaska State Senate
Pouch V ’ : ... ;
Junea", Alaska 99811 . • • ' -V

Dear Senator Kerttula: . ‘ ■ ; V»~.vr£ : V

As you are probably aware, the Bureau of Indian Affairs had 
previously scheduled closing Mt. Edgecumbe Boarding High School at 
the ‘completion of the 1981 -82 school year. The •; Reagan 
Administration, after receiving much political pressure, has decided 
to extend the closing date to the end of the 1982-83 school year. 
As a first step in that planned closure, the B.IA has determined that 

Mt. Edgecumbe will accept no freshmen students for the 1982-83 
school year. As the President of the State Board of- Education, I 
view these actions by the federal government to be in harmony with 
the State Board's long-held position favoring the planned, orderly 
withdrawal of the Bureau of Indian Affairs from Alaska Public 
Education and final resolution of this divisive issue in jur 
educational structure. ‘

A recent action by the Alaska State House of Representatives, 
however, threatens ' to strike at the very heart of our'-policy 
supporting a single public education delivery system in Alaska. On 
April 8, 1982, the House passed CS/HB 812 (Finance) which, if 
enacted, would appropriate $1,000,000 for a 1982-83 freshman class 
at Mt. Edgecumbe. The funds ($6,000,000) tc extend the school for 
one year, were taken from monies budgeted for transition of those 
students into local schools. The political ramifications of 
providing state aid for a federal responsibility notwithstanding 
such an act gives rise to several educational concerns. Further, I 
have serious doubts with respect to the appropriateness of using 
state funds to- support a nonpublic facility, which may .or may not 
continue in' existence, at the same time, previously committed state 

aid to public education is being cut below full entitlements.

Lastly, local school districts have, over the past few years, 
developed programs and constructed facilities with a long-range view 
toward absorbing existing BIA students. The action by the House is 

counter productive to those plans and again raises the question of 
whether that issue will ever be settled in a dispositive fashion.



I. respectfully urge the Senate to endorse the State Board's policy 
of a single public educational delivery system in Alaska by opposing 
enactment of any legislation which would prolong the existence of 
Mt. Edgecumbe as currently operated.

Sincerely,

Vincent H. Casey 
President

cc: Governor Jay S. Hammond
Members, Alaska State Senate 
Members, State Board of Education 
Commissioner Marshall L. Lind 
DOE/MLF



Mount Edgecumbe to stay open anothefyear
Department of Interior officials 

have advised Alaska’s congressional 
delegation that Mt. Edgecumbe 
school will remain open another year.

The school was scheduled to 
close at the end of this school year.

For many years, federal officials 
have recommended closing Mt. 
Edgecumbe. Department of Interior 
and state officials have been in­
vestigating educational alternatives 
for the 315 students who would re­
main at Mt. Edgecumbe after this 
school year.

The Alaska Congressional 
delegation recommended that 
another year was needed to in- i 
vestigate the options available.

To keep Mt. Edgecumbe open for 
another year, the Deoartment of In­
terior’s 1983 budget will propose a 
level of $9 million to fund the day 
schools and Mt. Edgecumbe.

In October, BIA officials traveled 
to 36 villages that have day schools to 
discuss the impact of the school 
transfers. The officials reported to 
Secretary of Interior James Watt, and 
their findings will determine the 
number and location of schools to be 
transferred.

Because of the Qrest uncertainty 
over the continued role of BIA educa­
tion programs in Alaska, the Alaska 
Congressional delegation sent a joint 
letter to Secretary Watt urging him to 
develop a plan for the orderly transfer 
of the schools to the state. They 
recommended the plan be developed 
in consultation with the state and 
Alaska Native groups and that it ad­
dress all issues raised by the 
transfer.

Senator Stevens, who is a mem­
ber of the Interior Appropriations sub-

Mt. E d g e c u m b e  

to stay o p e n

Continued From Page 1
committee, is investigating the possi­
bility of a transition period of one year 
for the day schools.This would allow 
more time to consult with villages af­
fected and develop a detailed plan on 
the transfer of the schools to the 
state. ‘ ‘I plan to chair the hearings on 
March 19 before the Senate Appro­
priations Committee on th is proposal. 
I want to determine what the plans are 
for an orderly transition and for 
upgrading and repair of the faci­
lities ." the senator said.

Continued On Page 3, Col. 3
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Honorable Jay S. Hammond 

Governor 

state g f  .Alaska 
Juneau, Alaska 998T1

N

Gear Governor Hemraond:

On February 10-11, 1 S S 2 T representatives from the Bureau of Indian Affairs 
and the State’of Alaska met In Juneau to identify specific Alaska BIA day 
'schools to be transferred to the State of Alaska at the end of the -1981-82 
school year. The Bureau certainly appreciates the cooperative’effort and 
assistance provided by  Ms. Carol Burger and Cormrissloner Marshall lind. ■ 

The Bureau has given serious consideration to’those Issues raised by t h e ' 
State of Alaska.and I wish to assure you that the Bureau is committed to ' 
making the process of school transfers as smooth as possible.

We have developed two options: -  \
• •

Option It— c _  . *

.The following schools has been identified for the transfer at the end. i  I 1 a  f  n rtn
of the 1981-1982. school year:

1, Goodnews Bay

2, Hapakiak 
.3, OscarvilTe 
-4. Qulnhagak 

5. Hightmute 

= 5. K w i g W f n g o k
7. ALakanuk
8, Kwethluk

Sf Scanraon B a y  

-10. Hapaskiak.
11. St ebb ins"
12. Savoonba

13. 6ar,ibell 
-14. Kionuk
15. St.. Michael
16. Hunapitchuk.

The .remaining 2 1  schools will be transferred to the State of Alaska 

at tie en*d of the 1982-83 school year. We will operate Mt, Edgecurttbe 
for one more year.

Option II:

We will operate Ht. Edgecumbe for one more year.

All 37 day schools will be transferred at the end of the 1981-82 

school year. All monies not use for the operation of Mt. Edgecumbe 

and separation costs for day school teachers will be transferred to 

the State. -That wiIT be approximately $5-.9 million.



During the month of October 7987, the.Bureau visited 36 of the 27 villages 
and explained the proposed transfer. We listened to the concerns of the 
village people, as well as our own education staff. Only after careful 
deliberation with you and your staff and consultation with the Alaska 
villages has the Bureau developed these options.

• •

Due to budgetary constraints and the State pf A l a s k a’s desire and willing­

ness t o  operate a single education system for all Alaska children, it is 
the Bureau's position that the education needs of the native children 

attending these 37 BIA day schools can best be met by effecting the ’ 
transfer of all schools. .

Our position concerning fuel, supplies, and equipment on order for the 1 6 ^  
schools to be transferred this fiscal year has not changed since our 
December 17, 1901 letter. Those items currently on order through the 

Bureau's purchasing system will be delivered.

Concerning costs of facility upgrading, we do-not anticipate any funds to. 
be made available to the State of Alaska for purposes of capital Improve­
ments. We do, however, intend to complete planned improvements to five 
schools in FY 1982 valued at $2.1 million. Three of these five projects 
involves a school scheduled for transfer this-year.

The Bureau has notified all 27 villages of the transfer art the end of the 
current year;' Should you decide Option I is the best procedura.for the 

State of  Alaska at this time, please Inform us by M a r c h ^ O ,  1982 as vta 
•must begin issuing employment contracts for the remaining 21 day schools;

The Juneau Area Director has the res'po’nsiblity for implementing the 
transfer and will be in contact with your staff 1n the near future.

Affairs-

Sincerely,

Secretary - Indian



COMPREHENSIVE

Mt. Edgecumbe High School 

Sitka, Alaska 

15 May 1980

J u n e a u  Aren Office  
Dnrcni i  of Ind ia n  Affairs 

U n i ted  States Department of the Interior
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A New Campus Plan
I I I E  C O U S O L I D A I E O  P I A I I  I S  C OMPACT ,  E I T I - 
C I C M I ,  AMD 8 E A U I I F U L L Y  S I I U A H J  OM THE 
SHORES o r  S t I K A  C I I Am i i C L .  I RA CK  AMD M U D ,  
I E U I I I S ,  AMI) OTH ER  A l l l l E H C  A C T I V I I I E S  APE 
S U E D  I I I  A PARK • L I f,t SC I I IMG A l  WA I C R ' S  
E DGE .  I  WO MAJOR BO 11 0 1 MGS HAVE Of  CM 
I OTAL I . Y  R E V I T A L I Z E D  FOR CLASSROOM ,  AOM I U I S -  
i R A r i V E ,  AMD A I M L f U C  U S E ,  AHO VOC AMO HA L  
E D U C A I I O H  AMO F A C I L I I V  MAMAf . FHCM I SHOPS 
AI IO O F F I C E S .

A D O RM I I O R Y  COMPLEX  R I S E S  AOOV f  I M I S  r | R S V  
L E V E L ,  C E I f ' t R C D  AROUI I O A L I OR AR Y/MUl  f  | M f . D I A/ 
S l U D f f i r  S l i i O Y  C E N T E R .  A SCHOOL CAf  E I f  R | A ,  
K I T C H E N ,  AMO MOMC ECOMOM I CS  CLASSROOMS  ARE
e a s i l y  A c c c s s m c r .

A R O I L I I I G  WOODLAMO P R OV I D E S  AM I D V L t l C  
OACKOROP 10 I M I S  A C AD EM I C  COUPLE  * .  A l l O I M l R  
OORMI  I OR f 0 0 11 0 1 MG JUS I  OVER l l l C  M i l l  
C O M P U T E S  i i i i : c a m p u s  p l a m .

C O N S O L I D A T I O N  G R L A I L Y  HCOUCES  IMC COST O f  
S H E  AMO It II | LO I MG MA I I I I  CHANCE  . UURIAI J 
OWNED LAND AMO F A C I L I T I E S  O i l  A L I C E  AMD 
CHARCOAL I S L A N D S  AMI) P O R I  I O I I S OF JAPOUSK I  
I SLAND  W i n  OL AOO I I DOMCO .  I I l f  I I I I A |
CAMPUS COI I S I S I S  o r  u r i c  E l l  O U l L O tM G S  OM 
Odd */ . *• A f  PC PAR C I  I  . U 1 I L I I Y  C O S I S  APE 
I I l f  RL U Y MLO I I CCO OV 6 $\ .  ROAD AMO S I DEWALK 
HA I M I CMA I I C L  C O S I S  ARC O I M I M I S I I C O  OY / S i .

COMSOi  I O A I  I ON  W I L L  UL I  I M A l E l  Y H C S UL I  I I I  Al l  
E H P I O V I C  R t  NHL  I  I OM OF  R| l \  AMO A I O I A I  
AI IMUAL T i l l  Ml . 1 COST  S A V I N GS  OF S t d d ,  KKK .
COUC A V IOI I AL NWAI  | I T  W I L L  Mi l t  O l l L  f 01 MA| t l - 
I A I M I  D H U I  G RLAT LY  MJ l l AMCLO «Y I M I S  I I I  W 
PI. A l l .

Key T o  S itu P lan
1 DOIIMIEUIIUS
2 A C A D E M I C  C t A S S I I O U M S
}  e m i t  a i i  y /m u l t i m e d i  a /s t  i i o y  C E N i r n
4 A T  l it E I  I C S / A ( J U I I  O D I U M  
B V O C A I I U N A l  I D U C A T I U N  
6 C A E E 1 ( I I I A / K I I C l l ( N / I I A K f I I Y
I  P E I I S O N A l  E C O N O M I C S  C l A S S T i n i l M S
II A I I M I N I S I I I A T I O N
9 f A C I I I I Y  M A N A O E M T N T
to n i c E i v i N c / i ’ n o i ’ i n i Y  a n i i  s i i p p i y

11 O A I I E I E I O S
12 T H A C K  A N D  TI E I I I  
I ]  T E N N I S  C O U I I I S

C n n i n l i i t i i l l u i i  S i l «  I ’ l a n
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Better Land Utilization, More Efficient Physical Plant

Editing S ilt Plan Consolidated Site Plan

Ctinsuliil.ilinn CaniuliiUllun
5y gieiliy reducing tire number F A C I L I T I E S  A N u  L A N D Existing Plan E N E R G Y  C O N S U M P T I O N E listing P llll

ol building] mid Innil mce, Ilia n i i m i i i  n  o r  o i i i i o i n g s 90 15 r U E l  O i l .  G A l l U N S / Y I A H 797,132 133.951
i i u r t i  o u i l d i n u  a i i i  a. s o .  n . 404,405 270.5110 r i n i  m i  c o s t  p h i  v i  a i i 1351,339 • 117,1111

consollilollnn plan will le iu ll In
E A N I I  A R E A .  A C H E S 127.4 27.4

balltl Unit utn mid ■ niuio E t r c i m c i t v .  K w n / v r a i i 3 ,000.637 1. 000,000
U T I L I 1 I L S E i r c i m c i i Y  c o s i  p i n  y e a i i 1171.414 • 97,500

• lllclonl physical plnnt. W A I I I I  L I N E S ,  I T . 73,500 8.000
S I W I I I  L I N E S .  I f . 21 , 30(1 7.400 ENERGY USE. 1000 lllll/YEA R 159 . 044.000 41 . 775.0 0 0
E IIC III IC  LINES, I T . 27,500 0.200
S l f A M  L I N E S ,  I f . 5.500 0 T O T A L  A N N U A L

R O A D S E N E R G Y  C O S T 1577,753 • 315.377

PAVIII A N D  U N I ’ A V I I I ,  I I . 21,2511 6.7011
N I I I E : A ll C O S I S  I N  I R /9 l ll lltA IIS



Lower Annual Operating Costs
B u d g e t  Expenditures By Category A n n u a l  B u d g e t  Expenditures
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Implementation of The Plan
1061ST ICS
me onjeciive or me consolioanon plan
IS 10 REDUCE COSIS I HR OUCII REDUCING lo A MINIMUM 1116 BUI LO ItlGS AND FLOOR SPACE 
USCO, IME 60UCATI0NAL AliO MA INICHANCE S IAEF REQUIRED, AND CANCELLING UNNECESSARY 
PROGRAM AC rIVII ICS. IHE MAJOR SIEPS ARE 
AS FOLLOWS:
1. MOVE FACILMY MAMACEMENI FROM CHARCOAL 
ISLAND INIU DU I LO INC M l ,  ALONG WITH SIU- DEN? VOCAIIONAL SHOPS.
2. MOVE ALL ACADEMIC CLASSROOMS IM10 nun ding n? wmii siuoi'Ni gymnasium.
3. CONVCRI IIUILOINGS 21) AND 797 |H|0 FULL SIUOCNI (K)RMIfORY USAGE, MAKING 
MAX IMUM SCHOOL CAPACIIY 500 SIUDENIS.

%
U. CONVERI BUILDING 295 MHO A COUNSELLING, 
RECREATIONAL, LIBRARY, AND SlNDfNf ACIIVl- 
IIES BUILDING.
5. 01SCONIIHUE BUREAU VOLUNIEER TlPf DC - 
PARIMENf, CLOSING fUllOIHG 788, AMO I URN CQUIPMENI AND RESPONSIBILITY OVfR 10 INI 
StIKA BOROUGH.
6. CLOSE INC BUREAU CCNIRAL SHAM I’l ANT 
AMD PROVIDE NEW LOW PRESSURE OOILERS I OR 
Eir.ll! BUILDINGS 10 BE REIAINCO. IIIIS WOULD CL IMINAir • MMI C SIIIF I S - A-DA V , SI VEII OATS A WEEK U f 01'I M A I I NG ENGINEERS. ANN CONVCRI US IO LIGIIICR EIIEL OIL AVAILABLF. 
UNDER LOCAl DEI IVERt .

;. INSULATE ALL WE IAIMED BUI I DINGS 10 CONSERVE ENERGY, REDUCE HEAIIIIC, COS IS,
ANO MINIMI2E BOIIEH SIZES WHEN CONVERI|NG 
BUILDINGS 10 NEW INDIVIDUAL ME A I IIJG PLANI5.
B. GIVE UP ALL BUREAU QUARICRS TO Pl.S, 
CSA, OR BLN FOR POSSIBLE TRANSFER TO AN 
AIISEA CORPORA I ION UR SITk.A BOROUGH It) BE 
EUIURE OWIIER/I ANDLOHD. REQUIRE EMPIOYEES 
TO RENT THESE OR OlllCR QUARTERS ON INC 
OPEN MARKET III IIIE SIlKA BOROUGH.
9.  ALONG WIIII GIVING UP OF A l l  Q U A R T E R S  
AND 100 ACRES 01 BUREAU CONTROLLED LAND, 
CEASE MAIN IA IN INC. I I I I E S  Ol S I P . F E I S ,  SlOf-. WALKS, ELECIRICAl 01 S I R  I  BUI ION, WAICR 
LINES ANO S I O R AE . r  I A I I K S ,  SEWTR L I N E S  EEC. 
Or HAVING i N t S E  IlfD I C A I E D  TO PUBl 1C USE IN IIIE NAME OF llir SITKA BOROUGH, T HROUGH  
I'llS, GSA, OP III.M. INLY WILL THEN BE HAIHIAIIIEO AND U P G R A U r O  OY IIIE NEW OWNCII.
I I .  RCOUCC IMF SI AlE S Or EDUCATION AND 
I ACM I IV HAIIAGCMI.il I COMENSUR AIE WITH IIIE 
NEW CNITOLl MCIII, REVISE PROGRAMS ANO CON* SOI IDATED EACILII3ES.
fac u m c s  DISPOSAL
A. If IS OUR IIOI'l I HA T ALL BURCAU CON­TROLLED SfPEEIS Allll UTILITY 01 S !R I OUT ION

(I.E. ElECIP IC11Y, WAIER, SEWER, SIORM DRAIN, CIC.) OUISIOL THE NEW OUKEAU COM- SOI J DA If I) CAMPUS, WOULD Ul I IHAIFLY GO TO IIIE SITKA BOROUGH WHO NAS THESE RlSPON- 
S l  PI LI TICS lllliOUGHOUf IIIC BOROUGH. THIS WOULD Or IIAIIOI f O BY IHE PUBLIC IIEAL III SER­VICE (THE OllltP. MA.IOR EEOCRAL AGENCY AT
i n .  E p r .r t i iM P c ) ,  G E iirp A i s e r v i c e s  a o m i n i s -
IP.A I ION, OR BUREAU OF LAND MANAGEMENT.

B. SINCE A n i l  I  IS PENDING IN  CONGRESS FOR 
IRANSEERRING ai ICE AND CHARCOAL ISLANDS Ml SHI E-AlIKA, AN ANSFA LAND CLAIMS AC I COR- 
POI’AMOll, II IS POSSIBLE IMA I ALL OTIU't 
.•*.111'EAU QUAPICRS AND TIIEIR LOIS COULO / .SO GO 10 PRIVAIE OWNEPSIIIP THROUGH IIIIS CIIAN- ni i , or or ni M / r.i ion.

PCRSflHNEL Rl DUE I ION
A. ALL f IMICAI IOHAI SIAEI IIAVr, OF F UNO I IIG necess11y, men coiivcried to euplough 
STAINS Ml tHABII IHEM 10 OC O f f  PAY SIAIUS WHEN SCIIOOI IS HU I IM I HI SUMMER. AE II R NIC COUSOLIOAI loll I’l AN A REVISED SIAFMllG PIAII 
Will. Of I HI'I I Ml NI ((> AO JUS I f D 10 ENROL I Ml III AND p£vlStO Flllli: AI IONAL PROGRAM. A PIOUC 
iion or J’i ifii'ioiffs is EsriiiAifo.
n. E AC 11 I I Y HAIIAGIHENI SIAEE WILL 111. HALVED Wlll.ll I AC II I I ICS ARE SLASIICO BY llll CONSOL IOAI ION PI AN, WHICH CIOSCS IIIC CCN 
11/At Sir. ATI PLAN I , I.IVES UP B I BUM DINGS I IlC IUDIHG All IJIIAM l|R$, ANN IUHNS OVIK 10 
i i  i n l  r s m r  no i k or u u i n v  o i s i r i o i i i i u n  SERVICES. SIAM PlliUCIION IS CSI IMAICD 
I POM 57 To 2? 1911*1 ovr.cs.

FUNDING
IHE rACILItV COHSIRUCI ION Alii) OPCRAMOH IMPROVEMEIII DIVISION (rCOlO) Al CtlllRAl OiriCF. HAS MADE All ARClll ILC IURAL/CNG INEER- I NG SURVEY or lilt. Ml. lUGFCUHItr FAC I I I  I IES, IHE IR ESIIMAIC TOR III'GRAOllll. ALL PPESrillLY INUSt BUILDINGS Allll UI 11 I I I r S 10 CODE 
RE.QUI RCMCIIIS COM! S 10 10.1 Mill I Dll DOLLARS. OUR CONSOI I DA I ION PLAN REDUCES OUR EAClLl- I IES EROM 9* IO JS BUILDINGS, EROM *.f,«,,SGS SQUARE FEE I BUILDING SPA«T 10 778. 5*0 SQUARE rCEI. ANN I POM I 77.G ACRES Of SIHtllS a n d  EltClRK Al /WAIf R SEWER UIILI- IICS IO 77.»* ACRES. IIIIS RflMHI S THE RE •QUIPCD CODE IIPGPADIIir. IIY I / . f. MILLION 
OOLIARS.

Conclusion
UUR IIOPE IS IIIAI 5.0 Mill,.HI HOI.IARS (If 
IIIIS SAVINGS r (llll (I III | IIVC Sill) III Ml. r.DGiruHr.i i o p  m i n o v a i i d n  a nd  a i i f r a i i d i i  
WORK 10 COIIVI.RI Sr/EPAL fXISIIIIG BUIIDINGS IIIIO NEW, EXPAKDI II, AND MORI ff f T I C If nI 
Ul II I / AI lllll. II APPMOVID l«Y I 10 I D AND/OP onn, as a c on s o l  i d a i  i o n  PiAii, me sellout 
COULD CONIINlll SIPVIHG Al ASIANS Al A 
Rl ASOIIABI f EOS I l’l « SIUDIHI. PrvlSED LODF UPGRADING PIIIS PIIIOVAIIUN WORK EUP Till 
COIISOI IOAI INII PIAII CIISIS I 7.S MILLION 1)01 I AnS Ills I CAD HI llll IIP |G | IIAI. 10. I Mill ION IIUI 1 AMS INI* IOIAI f AT. | L I I Y IIP 
GRADING. IIIIS IS A SAVINGS (IF 17.6 
MIIIION DOI I AMS, AND PRODNCI S A COS! r11 f r  11 vr  boa rd  in*, s l o o o i  .
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- C O M P R E H E N S I V E  C O N S O L I D A T I O N  P L A N  7*■»

M T .  E D G E C U M B E  H I G H  S C H O O L  S I T K A ,  A L A S K A

Mt. Edgecumbe. An
I I I E  H I .  EOGECUHOE COMPLEX WAS CONSTRUCTED 

AS A WAR EFFORT IN IH E  EARLY  I 9 '*0 ' S .  THE 
US NAVY BASE AIIO US A R M Y 'S  FORT RAY WERl 
TRAN SFERRE D 10 THE DEPARTMENT OF I N T E R I O R  
ON AUGUST 15,  I 9'»6 AND BECAME M l .  EO CE -  
CUHOE COM PLEX. IN FEBRUARY I 9 R 7,  I I I E  B U R ­
EAU OF IN D IA N  A F F A I R S  OPINED A DOAROINC 
SCHOOL W I I I I  J '»7 S I U D E N I S  AND 9 S T A F F  MEM­
B E R S .  IN 1 950,  THE ALASKA N A T IV E  S E R V I C E  
OF TlIC B I A  ADDED 10 WHAT WAS O R I G I N A L L Y  
A US NAVY O I SP EN SA RY  OURING WORK WAR I I ,  A 
MODERN F I V E  SI O RY  GENERAL H O S P I T A L .  A 
TRUNK A I R P O R T  CONSTRUCTED IN 1907 FOLLOWED 
BY A BR ID G E COIINI'C T INC IME IS LA N D  TO S I I K A  
Al IE  RED T l l f  LOCAL L I F E  S T Y L E  D R A S T I C A L L Y .

TODAY, 177 ACHES REMAIN OF I I IE  O R IG I N A L  759 
ACRE m i l i t a r y  i n s t a l l a t i o n .  IME RC  ARC 107 
B U I L D I N G S  WHICH 1 0 1A l  7 0 0 ,  000 SQUARE FE ET  
OF S P A C E ,  I IOUSI NG VARIOUS rEDERA t.  A G E N C I E S .  
I I IE  0 1 A HAIIAGCS r A C I L I M C S  OF A COMMON 
S E R V I C E  NATURE FDR PUS  AND OTHER GOVERN 
H EH I A G E N C I L S  ON A COS I RFIMOU RSC MCH!
O A S I S .  THE COMMON S t R V I C f  TYPE F A C I L I T I E S  
ARE COM PRISE D OF PR IM AR Y ANO SECONDARY 
E L E C T R I C A L  D I S I R I B U f I O N ,  AN OCEAN WHARF, A 
SHALL BOA 1 MOORAGE, A C t N IR A I .  WA IC R  S V S I E I 1, 
A CENTRAL SCWfR S Y S T E M ,  A LAUNDRY P I  All I ,  A 
F I R E  O C P A R IM C N I ,  A S E C U R I I T  S Y S T E M ,  S A I I I -  
IA I I (III S Y S  IE M ,  A C CHI RA L HEATING S Y S I I M ,  
WHICH P R O V ID E S  HE A I TO 7 8 5 . 000 SQUARE T U T  
OF O U IL OING S P A C E , P U B L I C  GROUNDS AND A 
S  THCC I MA I I I I  CHANCE S Y S T E M .

TO PRO V IDE U T I L I T I E S  S E R V I C E S ,  OPERA I  ION 
S E R V I C E S ,  AIIO MAINIEIIAIICE FOR INC ABOVE 
f U M C t l O N S ,  I  AC I I I  T I C S  MANAGEMENT HAS A 
S TAf f  Of 59 M A N lf N A N C r  TYPE P E R S O N I I C I .

CONVERT INC. II IIS Mil | IARV INSTALLATION ID A BOARDING SCHOOL CMlAllfO MAIIY UIIIQUI 
PROBLf MS, SDML 01 WHICH IODAY, )9 YEARS 
I.AIER HAVE NO I QCCM W 50 l . lL * .  10 BEGIN 
WIII I, IIIC T AC IL I 11 IS  WFMC i 'L'S I'.IICO 10 F.CCQBMQOA,!i •**; 1 *»c PRfSf llT
POPULAIIOII OF Ml. COGC.UMQ! 'OMP'CX. ACCOMDINCLY, IIPIRAIl ln, COSIS ART FRY
m en ,  host o r  m r i a c i l u i c s  id  • v i v r o  out m e i k  d cs i gino l i r e i m e  ihrce . »«rs
OVER, l l l l  ONLY SIGIIIFICAIII CHANGE M» MANY
or m r  oomoings  ihum i i i i ir  war vi:ai •. is
l l l l  CAMOUI LAl'.f PL AN I . l l l l  C R l H R l O l l O  WAR 
CONS IHUC I ION I S  t'XPCIMI.NCF , NO I A 0111 OING 
IN I I  * S OR IGIN AL  f TIMM HAD | M SU LA I| O i.ANY iV l ' r .  MANY ll l l l IDINGS Alir 01 OBVIOUS I f Ml'OH AH Y I I A  I DR I HAVING PILE I'OUNDA I I DllS 
Allll IIIOll l Y INI FI 1C I f  Nl IICAI |NG SYSTEMS .

Historical Perspective
IIIC TWO CLASS SYSICM OF A MILIIARY ORGAN-
I /A 11 Oil, I . E . ,  commissioned and non-coh- 
fltSSIONEO, ICO 10 PAPALiri FACILITIES IN 
MANY INSTANCES WHICH MAS OECN EXPENSIVE 10 MAINIAIN AIID IHCBI IS A DISPARITY |M 
IIIE QUALITY 01 COIIS I I'UC 11 ON BECAUSF OF 
THIS. WAREHOUSING OF MAICRIALS WAS OASED 
ON OECENIRALI7AIION Of SIRA EG IC MA1ER- 
lALS RAIHCR IMAM Lfl lC IFNT USE OF SPACE 
AND COST EFFECTIVCNLSS. THE .1ST GOES
on.
IHE NEED FOR IMF DIA 10 RECOJSIRUCF OR 
.'MOVIDE REPLACCHCNI FAC IL I I I iS  WAS APPARI NILV RE COON I 7II> YEARS F , 0 .  III I9G8, 
9 MILL 100 001 LARS OF A SCHOOL COMSIRUC- I l l l l l PROGRAM, 11)1 Al I I IIG 77 MIL...JII 
DOI LARS BECAME AVA11 ADIE. PLANS AND 
SPEC IF ICA! IONS WERl PPEPARCO, IIIE WORK 
AOVf.lt I I SCO FOR BIDS AMD CONTRACTS SUB­
SEQUENTLY AWAKOTO. I l l A MEETING Al Sl ir .A 
Or NATIVE LEADERS, fONGRCSS IOIIAL St MA I OR AND PT PRCSrtllAI IVF , MOWCVCR, I f  WAS 
OrCIOEO TO SITII1 ALL plans for rccoii- S I HUC I I NG MT. fllGF r  UMIIC HIGH SCHOOL AND

CNANNI L IHE MOIlT Y 10 ALIEP.HATIVE EOUCA-
I IOIIAL programs WHICH IIAVr. NOW ocrn 
ABANDONED. A MOUimRIUN Oil CAP UAL CON SIRMCfinil WAS ALSO POSCO AT I HAT TIME AIID Ml. COGICUIIIIL llir . lt  SCHOOL WAS 
SLMiiDUlED HI BE PHASED OUI IN IIIREE 
YEARS. IIIE li riO TO RECONSTRUCT IIAS NOT 
DIMINISHED SINCE 19GB, BUT IIAS BEEN 
EftPMASmo BY s p ir a l l in g  ENERGY COSTS.
I I I IS  BRINGS US TO IIIC SINGLE MUSI IMPOR­TANT PROBLEM AT MI. I DCF.CUHOF IIIGM SCHOOL. 
Will HI IS IHC LACK OF Off 111C O LONG RANGE 
G*»/»LS. Tlic BIA CFRI A;/.l.Y IIAS THE IN-IIOUSE CAPABILITY I l f  COIIS IRUCI IIIG NEW FACILITIES 
BUI CAN RL AC f ONLY 10 A lit CO IIIAT WILL 
F x tS I  I iiRoiM.il UK INVCSinrNT LIFE o r  IHC 
PROPOSED PROJECT. IN OlllCR WORDS, IIOW CAN OIK . i l lS IHY III! ( DOS IRUCI ION (IT PROJECT 
WHICH HAS All INVISIMINI l |  T C OF 1 0 - IS YFARS 
ON BASIS Of A l i r iO  IIIAI WILL C*IS I TOR n ice r YE APS • IHC I PONY IS THAI A| IIIE END 
I l f IIIR6L YFAPS l l l l  PHASE-OUI IS MOVED UP 
AIIO l l l l  R 5-5 TEARS. MIFRL TXISIS A BASIC HAW liri 'f IN IIIE ICON0MIC LOGIC BCING 
APPLIED WHICH CAN I X IS I ONLY | l l  A BUREAU 
CKAC V. I I  IS ASSUMED I IIA 1 AT IIIC COMPLEMON o r  All AGENCYS usr o r a p a p i i c u ia r  f a c i l i i t
I I  III CIIMF!. OT NO VA| I l f  . WHERE a PR. */AI E INN IVIDOAI WOU L D  s i l l  OM <) I III 0 W I sr. cas i i- 
oim ai IHIS I'OIHI, IMF GOvrRllfirtl l AGENCY will IES O i l  IIIC lo v f  SUIEIII . IMF IRUIM IS 
MIA! IIIC VAlur PI MAINS TO l i l t  BENEFIT OT 
l l l l  l)S GOVI PIlMCIII ANI) I I S  FUIURE OCCOPAIIIS.
>inrc 19 /5 ,  n o n o im ;  space occup ied  oy i i i i
B I A  HAS n t r i l  Pfl'iMl I) 109 ,000 SQUARE FEE I nr CUIISOI IDA I lo l l  MSI ANU W imoi l l  Al FECI IIIG 
FIMir.AllOII PROGRAMS. II IIS COIISOI. I DA I I ON WAS

OOME IN-HOUSC Al I I I .  FOGlCUMBt out ruRmr.R 
CONSOI IDAIIUO POSSIUII 11 I I S ,  WII I I EXCEP­TION o r QUARIIRS willf | |  IS SI ILL UNDERWAY, 
IS NOT PDSSIBII WlllMilll CAPITAL IMPROVE- iiENis. m t  coiiPLi l i o n  o r  m r consul iuat ion  
PLAN WILL PUI I l f .  rUGlCUIUir NIGII SCHOOL 
FAC IL I  11 EG OH A SOI ID BUSIHCSS BASIS WHILE UPGRADING IIIOSF. l A r u i t l C S  io MCE I Al l  
CURRFNI BUILDING, l l l l  SA r i . l f  AIID HANDICAP 
CODE RFQUIRTIU.NIS.
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U n i v e r s i t y  o f  A l a s k a . F a i r b a n k s
Fa irbanks, A laska 99701

INSTITUTE OF SOCIAL AND ECONOMIC RESEARCH

April 7, 1981
*>-

H. Pappy Moss 
House of Representatives 
Alaska State Legislature 

Pouch V
Juneau, Alaska 99811 

Dear Pappy:

Thank you for your letter of March 7, 1981., You asked about the college 

success rate of Mt. Edgecumbe students. I did a special computer run for you 
to determine the success rate of Mt. Edgecumbe students who attended the 

University of Alaska at Fairbanks between 1975 and 1979. Of these 34 freshmen, 
the rate of college success was 50%. This success rate is substantially 

higher than that of students from village high schools (a success rate of 
31%) and somewhat higher than village students from town high schools 
(success rate of 43%).

It is not possible to conclude from this higher success rate, however:,
  the qua! ity ui m e  educational experience at me. edgecumbe is the
responsible factor. This may be the case; however, it also may be that more 
academically-oriented students are entering Mt. Edgecumbe. For example, some 
village students who choose to go to Mt. Edgecumbe m a y  go precisely because 
they consider the village high schools to offer an inadequate curriculum.

The question of whether or not Mt. Edgecumbe should stay open is, of 
course, an important one. Before making such a decision, it would be important 
to do a study of the school and take a close look at the types of students 
Mt. Edgecumbe is serving and the quality of the educational experience it 
offers. While these research findings on the college success of Mt. Edgecumbe 
s t u d e n t s  are encouraging, they should not be used to suggest that Mt. Edgecumbe 
provides exceptionally fine education without further study.

You've also asked about other types of success among the rural high 

school graduates. We have very little information on this question. The 
Alaska Department of Education has published statistics concerning the 

increase in the number of rural students earning 'nigh school diplomas (scr 
attached news article). Other than this statistic, we have no information on 
the educational accomplishments of graduates from village high schools.
I suspect there will be some reluctance to study this issue because o f  a 
widespread fear that the village high schools are not doing well. I very 
much doubt this is the case. Teachers, for example, who have experienced the 
old boarding school system as well as the village high school system speak 

of the greater self-confidence of the graduates from the village high schools 
and consider them tonmacny fewer problems of cultural dislocation. However, 
no research is available to confirm these impressions.



I hope this information is useful to you. Thank you for your letter.

Yours truly,

Judith Kleinfeld (Ed.D.) 

Professor of Psychology



A T E S
D E P A R T M E N T  O F  T H E  I N T E R I O R

B U R E A U  O F  I N D I A N  A F F A I R S
MT . E D G E C U M B E  S C H O O L  

MT . E D G E C U M B E .  A L A S K A  99835

Summary of Postsecondary Plans for the Senior Class of 1981

University or College Enrollment:
2 Alaska Pacific University, Anchorage
5 Sheldon Jackson College, Sitka
1 Kenai Community College, Kenai
1 Oregon College of Education, Monmouth 
14 University of Alaska, Fairbanks 
1 Tanana Valley Community College, Fairbanks

This is 34% of the Senior Class. All have been accepted.and filled out 
necessary financial aid forms.

Adult Vocational Training:
6 Alaska Skill Center, Seward
3 Hutchinson Career Center, Fairbanks 
1 Bates Technical College, Tacoma
1 Alaska Business College, Anchorage

This is 16% of the Senior Class. Three of the above are continuing 
training while waiting to be accepted into apprenticeship programs.

There are 70 graduating Seniors with 35 or b0% attending a postsecondary 
institution.

Other Seniors are planning on the military; have jobs arranged in their-' 
home areas; intend to take correspondence classes while at home; still 
are fornulatingpostsecondary plans; or v.eie unable to make a definite 
decision on their plans.



POST HIGH SCHOOL SPECIALISTS AT MT. EDGECUMBE HIGH SCHOOL

Inupiat community of the North- Allen Stevens 
Tanana Chiefs- Ms. Joseph
Association of Vi 11ege Council Presidents- Olinka Nicolai 

Marines
National Guard 

Coast Guard 
Army
Air Force

University of Alas ka- Fairbanks 
Sheldon Jackson Cellege 
Alaska Pacific University- Bob Costigan 
University n C •
Seattle P a t ., c b.. -rsity 

St. Martin's 
Oregon State University 
Lewis and Clark College 
Pacific University

Equal Employment Opportunity- Aaron Isaacs 

Alaska Skill Center- Seward 

Apprenticeship Outlook Program **
A laska N a t i v e  H e alth C areer Program

I



T h e  Senate Health, Education and Social Services Committee visited the Mt. 

E d gecumbe H i g h  School on March 18, 1982. All buildings associated wit h  the 

educational program, including dormitories, were toured.. A  m e e ting was held 

wit h  administrators, staff members and counselors pre c e e d i n g  a question and 

answer p e r i o d  with student..representatives.

The Boar d i n g  facility is a large complex of buildings, including several 

c l assroom structures, two dormitories and two hangars converted into a double 

g y mnasium and a vocational training area( including wood shop, sheet metal, 

w e l ding and auto mechanics). In addition to required educational programs, 

the school offers music, art, Alaska and Native studies, business education, 

psychology, nutrition and socialization, audio v isual training and aviation 

education.

A lth o u g h  the structures are dated, they appear to be attractively.maintained. 

Mt. E d g e c u m b e  has bee n  eliminated from federal funding for structural upgrading 

for several years. A n  evaluation o f  the facility w as completed in 1979 by the 

B.I.A. and recommends over. $23 m i l l i o n  (1982 dollars) to bring the building$up 

to fire and life/safety codes.

The Mt. Edgecumbe budget for 1982 included $2,795,451 for education and 

$3,520,300 for facility management, for a cost o f  $19,503 for each of the 

323 students.

The requested budget for 82/83 is $3,565,400, reflecting close-out year 

operational costs and reduced enrollment through the elimination of the 

freshman class. Included in this budget is transportation money for students 

provided to and from school on a yearly basis, and for emergencies.

Staff in all employment areas have been decreased in recent years, with 

135 total employees in education and facility management, mo s t  of them local 

hire. The B.I.A. predicts little opportunity for federal hire for any of 

the employees due to the massive cut-back in personnel. Educational staff, 

however, m ay buy into 15 years of state r<^.rement if hired.

B ecause the complex is so large and requires operation of utilities for the 

whole island(provided on a contractual basis for the PHS hospital), there are 

significant demands on human and financial resources.

A comprehensive consolidation plan was drafted by the B.I.A. in 1980 to 

reduce the physical size of the land, buildings and utilities to a core area.



T h i s  p l a n  significantly reduced operating costs b y  eliminating staff housing 

costs and road maintenance. Par t  of this area has be e n  conveyed to Shee Atika 

and p l a n s  are underway for the development of a new b o a t  harbor near the school.

W h a t  wil l  become of Mt. Edgecumbe property should the school find no other 

res o u r c e s  is uncertain. Ownership is with the Indian Health Service, but 

d i s p o s a l  would oc c u r  through the Bureau of Land Management, presumably 

fo llowing a m ethod giving federal agencies first p r i o r i t y  and then native 

o r g a n i z a t i o n s .

A l t h o u g h  considerable negotiation for turning the 37 B.I.A. day schools 

ov e r  to the Department of Education has occured in the pa s t  year, no such 

di s c u s s i o n s  over the future of Mt. Edgec'imbe have been included. Uncertainly 

o v e r  the school's continuance has been blamed for decreasing enrollments. At 

this time, no freshmen will be admitted this fall, with closure certain 

to f ollow the termination of the 1982/83 school year.

Senator Stevens had scheduled a hearing before the Senate Appropriations Committee 

on M a r c h  19 "...to determine what the plansfyfor an orderly transition and for 

u p g r a d i n g  and repair of the facilities." Due to the Senator's illness, this meeting 

was cancelled and has not been rescheduled at this time.

Naturally, more Attention is centered on the future of the day schools --ate— this 

t=EW5 since the two options offered the state will close most, if not all of the 

schools, following the 1981/82 school year. (Note: 10 of the day schools have

already notified the Department of Education of their intention to transfer to 

the state school s y s t e m ) .

A c c o r d i n g  to federal policy, The Department of the Interior must insure that 

A l a s k a  Native entities exercise self-control in all aspects of the education process. 

A l a s k a  natives have the right to elect to close Mt. Edgecumbe or contract for 

B.I.A. services.

25 C F R  Part 31a.4, "The Assistant Secretary for Indian 

Affairs through the Director s h a l l . . . (3) ensure that 

Indian Tribes and Alaska Native entities fully exercise 

self-determination and control in planning, priority 

setting, development, management, operation, staffing 

and evaluation in all aspects of che education process".

However, the decision to close Mt. Edgecumbe was made in the absence of 

native participation and has been observed by some to indicate a termination

Mt. Edgecumbe/2



Mt. Edgecumbe/3

of the federal-Native relationship. Some entities have already agreed to this 

termination through n o tification of the turnover of local schools to the state.

The B.I.A. has indicated that the Off-Reservation Boar d i n g  School Study 

suggested negotiation through t he state and appropriate native groups the 

absorption of students to o t h e r  alternatives. B.I.A. documents show 

the only option for Mt Edgecumbe students to be the state boarding school 

program, while acknowledging th a t  some enrollees are drop outs from the state 

program, and that the Alaska N ative Education Association study showed a 66% 

drop out rate for native students in public schools. In addition, evidence 

has shown that native students w ho transfer from Anchorage schools do not graduate 

from any other school in the state. This same o ption remains for students 

indicating an inability to cope with the public school system and social 

reasons for attendance at Mt. Edgecumbe.

A 1980 survey indicated that half of the MEHS students come from villages 

where there is no high school, or only a ^ t i a l  school that does not include 

their grade level. The small increase of students to village schools would not 

generate sufficient revenue to provide variation and curriculum expansion in 

local schools in any way equal to MEHS.

In consideration of the boarding school option, significant planning time 

must be allocated to accomplish the transition and allow plac e m e n t  for the 

students.

The population of Mt. Edgecumbe represents statewide parti c i p a t i o n  from 

a variety of urban and rural settings, with heaviest enrollments from the 

northern and south&entral parts of the state. Nearly half of the school's 

students come from the Bethel area.

Parents and students have indicated their criteria for attendance as: 

isolation at home, socialization, more curriculum opportunities coupled 

wi t h  a competitive atmosphere and academic achievements. Also noted 

was a perception of better access to alcohol and drugs combined with 

discrimination in public schools. Many students also come from families 

whose p a s t  generations have attended Mt. Edgecumbe, and view the school as 

a tradition. Here the native population finds themelves in 

situation in asking for the continuance of Mt. Edgecumbe, only a few years 

after demanding a village high school program. Wh i l e  local schools still 

have priority, it seems that a boarding school is a necessary option for



*
some s t u d e n t s  and fam il ie s.  The  s u c c e s s  r ate of  M E H S  g r a d u a t e s  in h i g h e r  

e d u c a t i o n  i s  50%, c o m p a r e d  t o  31% for l o c a l  schools. T h i s  m a y ,  h ow e v e r , 

i n d i c a t e  t h a t  st ude n t s  w i t h  a c a d e m i c  a s p i r a t i o n s  are  m o r e  l i k e l y  t o  a p ply  

to ME HS . A  s i g n i f i c a n t  f a c t o r  a t  th e b o a r d i n g  s c h o o l  is a n  a t m o s p h e r e  

d e m a n d i n g  r e s p o n s i b i l i t y  a n d  s e l f  control. A d u l t  s t a f f  are  a v a i l a b l e  on 

a 24 h o u r  b a s i s  a n d  c o u n s e l o r s  w o r k  w i t h  t he  s t u d e n t s  in  an o n g o i n g  b a s i s  

to d e - e m p h a s i z e  c u l t u r a l  d i f f e r e n c e s ,  i m p r o v e  s o c i a l i z a t i o n  s k i l l s  and  

e n c o u r a g e  h e a l t h y  l i v i n g  habits. A l c o h o l  and d r u g  p r o b l e m s  d o  oc c u r ,  b u t  

the r e s o u r c e s  are a v a i l a b l e  to d e a l  w i t h  t h e s e  are as,  .and the v a r i e t y  of 

r e c r e a t i o n a l  o p p o r t u n i t i e s  sup pl y a l t e r n a t i v e s  for th e stu de nt s' energy.

T h e  S e n a t e  HESS C o m m i t t e e  r e c e i v e d  a p e t i t i o n  s i g n e d  b y  183  st u d e n t s ,  and

51 l e tte rs  i n  s u pp or t o f  t h e  c o n t i n u a t i o n  o f  Mt. E d g e c u m b e .  D i s c u s s i o n  with

the s t u d e n t s  r e v e a l e d  m a n y  re as o n s ,  s i m i l a r  to t h o s e  n o t e d  b y  all stu de nt s,  

for a t t e n d i n g  the school, as w e l l  as a d e s i r e  t o  c o m p l e t e  t h e i r  e d u c a t i o n

in t h e  p l a c e  o f  t h e i r  c h o i c e  w i t h  t he  o p t i o n  o p e n  for t h e i r  y o u n g e r  s ib li ng s

in t h e  future.

C-ptions f o r  Mt. E d g e c u m b e :

1. C l o s u r e

2. C o n t r a c t  w i t h  N a t i v e  O r g a n i z a t i o n ( s )  to o p e r a t e  the school.

3. C o n t r a c t  w i t h  the state t o  o p e ra te  the school.

4. E s t a b l i s h m e n t  o f  a n  a l t e r n a t i v e  b o a r d i n g  school.

5. Exp.’insion o f  b o a r d i n g  h o m e  program.
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F O R  IM M EDIATE R E L EA SE  

J U N E A U — A l a s k a  G o v e r n o r  Jay H a m m o n d  today, e x p r e s s i n g  

d i s a p p o i n t m e n t  w i t h  the " re sp o n s i v e n e s s  of the B u r e a u  of I n d i a n  

A f f a i r s , "  said the state w i l l . b e  turn i ng  to C o n g r e s s  to w o r k  out 

a r e a s o n a b l e  t r a n s f e r  sc he du le  for the a s s u m p t i o n  of B u r e a u  of 

Indian A f f a i r s  d a y  schools in the state.

H a m m o n d  is a M a r c h  25 letter to Ken Smith, the a s s i s t a n t

s e c r e t a r y  of In dian A f f a i r s  in the U.S. D e p a r t m e n t  of Interior, 

said A l a s k a  for several reasons can not e nter int o e i t h e r  o f  two 

a g r e e m e n t s  p r o p o s e d  by the BIA for state t a k e o v e r  of 37 B I A  day 

schools in rural Alaska.

H a m m o n d  sa id  the BIA proposal, p r e s e n t e d  to the state on March 

10, c a l l e d  for A l a s k a  e i t h e r  to take over the o p e r a t i o n  of 16 

day s c h o ol s this coming school y e a r  (1982-83), o r  u n d e r  o p t i o n  II 

take o v e r  the o p e r a t i o n  of all 37 schools this c o mi ng  y e a r  w i t h

+ lie s ta t e rec e iv in g a p p r o x i m a t e l y  $5.9 m i l l i o n  to h e l p  d e f r a y  the

o p e r a t i n g  costs. Under b o t h  -otions the federal g o v e r n m e n t  w o u l d

pay for the o p e r a t i o n  of the Mt. E d g e c um be  b o a r d i n g  school in 1982-83.

M O R E



Hammond t h a n k e d  S m i t h  f o r  a g r e e i n g  t o  o p e r a t e  M t .

E d g o c u m b o  f o r  t h e  c o n i n g  y e a r  b u t  s a i d  t h e  U IA p r o p o s a l B  f o r  

o p e r a t i o n  o f  t h e  d a y  s c h o o l s  f a l l  b e c a u s e  t h e y  d o  n o t  a d d r e s s  

t h e  p o l i c y  I s s u e  o f  N a t i v e  i n v o l v e m e n t  i n  t h e  t r a n s f e r  o f .  

t h e  s c h o o l s ,  a n d  b e c a u s e  t h e  p r o p o s a l s  d o n ' t  g i v e  e n o u g h  

t i m e  t o  w o r k o u t  a n  o r d e r l y  t r a n s f e r  o r  p r o v i d e  r e a s o n a b l e  

" r e s o u r c e s  t o  a c c o m p l i s h  a  t r a n s f e r .

Hammond 3 a i d  i t  i s  a n  a b s o l u t e  n e c e s s i t y  t o  p r e v e n t  t h e  

d i s r u p t i o n  o f  t h e  e d u c a t i o n  o f  2,500 N a t i v e  s t u d e n t s  i n  t h e  

B I A  s c h o o l s  t h a t  m o r e  t i m e  b o  g i v e n  t o  p l a n  t h e  t r a n s f e r  o f  

t h e  s c h o o l s  a n d  u p g r a d e  t h e  f a c i l i t i e s  t o  s t a t e  h e a l t h  a n d  

s a f e t y  c o d e  s t a n d a r d s .

Hammond 3 a i d  t h a t  g i v e n  c u r r e n t  r e v e n u e  e s t i m a t e s ,  t h a t  

e i t h e r  o f  t h e  t w o  o p t i o n s  w o u l d  h a v o  a n  " e n o r m o u s  i m p a c t "  o n  

t h e  s t a t e ' s  " s t r a i n e d "  b u d g e t .  Ho s a i d  g i v e n  t h e  o p e r a t i n g  J 

c o s t s  f o r  t h e  s c h o o l s ,  e i t h e r  58.9 m i l l i o n  o r  518.5 m i l l i o n  

u n d e r  o p t i o n s  I  a n d  I I  r e s p e c t i v e l y ;  p l u s  t h e  u p g r a d e  s a f e t y  

c o s t s ,  t h a t  i t  w o u l d  c o n t  t h e  n t a t . o  a p p r o x i m a t e l y  524.5 

m i l l i o n  o r  552.9 m i l ) i o n  t o  a c c e p t  e i t h e r  o p t i o n  I  o r  I I .

Hammond s a i d  e i t h e r  c o u r s e  w a s  u n r e a l i s t i c  g i v e n  t h a t  

t h e  D IA  p o s i t i o n  o n  t h e  t r a n s f e r  c amo  s o  l a t e  i n  t h e  s t a t e ' s  

b u d g e t  c y c l o .  Hammond a l s o  s a i d  t h o  s t a t o  c a n ' t  e n t e r  i n t o  

a n  a g r e e m e n t  w i t h  t h e  B I A  u n t i l  t h e i r  i s  a  r e s o l u t i o n  o f  t h o  

i s s u o  o f  N a t i v e  v i l l a g e  c o n c u r r e n c e  w i t h  t h o  t r a n s f e r  o r  

s c h o o l s .

Hammond s a i d  t h a t  u n d e r  f o r m e r  D IA  I n t e r p r e t a t i o n s  P u b l i c  

Lnw 93-638 ( t h o  I n d i a n  B n l f d o t e r m l n a t l o n  a n d  E d u c a t i o n

A s s i s t a n c e  A c t )  r e q u i r e d  t h o  c o n s u l t  o f  v l l l a g o n  b o f o r o  s c h o o l s  c o u l d  b o  

t r a n s f e r r e d .  Bo f a r  o n l y  a b o u t  10 o f  t h o  37 h a v e  d o n e  n o -  MOKE
r

.. . $
I I • v i •• •. •;",' 4» • !' .. >4

Hammond s a i d  t h e  s t a t e  i s  c o m m i t t e d  t o  e s t a b l i s h i n g  a 

s i n g l e  e d u c a t i o n a l  s y s t e m  i n  t h e  s t a t e  a n d  h a s  s p e n t  mo r e  

t h a n  580 m i l l i o n  i n  c o n s t r u c t i o n  a n d  m a i n t e n a n c e  o f  t h o  46 

B I A  s c h o o l s  w h i c h  h a v e  a l r e a d y  b e e n  t r a n s f e r r e d  t o  t h o  

B t a t e ' s  s y s t e m  s i n c e  s t a t e h o o d .

" I  h a d  h o p e d  t h a t  t r a n s f e r  o f  t h e  r e m a i n i n g  37 s c h o o l s  

c o u l d  b e  w o r k e d  o u t  i n  t h e  s a m e  c o o p e r a t i v e  f a s h i o n  a s  i n  

t h e  p a s t .  I  c a n n o t ,  h o w e v e r ,  a g r e e  t o  a  p r o p o s a l  t h a t  

a d d r e s s e s  o n l y  b u d g e t  c o n c e r n s  a n d  d o e s  n o t  s e r i o u s l y  a d d r e s s  

t h o  l a r g e r  p o l i c y  i s s u e  a f f e c t i n g  o u r  N a t i v e  c i t i z e n s ,  n o r  

d o e s  i t  p r o p o s e  a  m e t h o d  w h e . r e b y  e d u c a t i o n i l  p r o g r a m s  c a n  b e  

t r a n s f e r r e d  w i t h o u t  s e v e r e  d i s r u p t i o n  o f  e d u c a t i o n a l  s e r v i c e s  

s t a t e w i d e , "  Hammond w r o t e  S m i t h .

“ F r a n k l y ,  I  am m u s t  d i s a p p o i n t e d  i n  t h e  a p p a r e n t  l a c k  

o f  r e s p o n s i v e n e s s  w i t h i n  t h e  p o l i c y  m a k i n g  l e v e l s  o f  y o u r  

a g e n c y  t o  t h e  l e g i t i m a t e  c o n c e r n s  r a i s e d  b y  t h e  s t a t e  a n d  

o u r  N a t i v e  c i t i z e n s  i n  t h i s  m a t t e r .

" I  am ,  t h e r e f o r e ,  l e f t  w i t h  l i t t l e  c h o i c e  b u t  t o  l a y  

o u r  c a s e  b o f o r o  C o n g r u n s ,  a n d  w i t h  t h o  a i d  o f  o u r  C o n g r e s s i o n a l  

d e l e g a t i o n ,  a s k  t h a t  b o d y ' s  h o l p  i n  f a s h i o n i n g  n m o r e  e q u i t a b l e  

a p p r o a c h  t o  r e s o l u t i o n  o f  t h i 3  i s s u e , "  Hammond s a i d .

30

A.. M-S. . '.
I • f/v. \\ •. . • . .



■ v -• j •-'v .' • .-• - •: •'•*'•' *jc -i ’r

ALASKA STATE LEGISLATURE °
HOUSE OF REPRESENTATIVES 

RESEARCH AGENCY

Pouch Y , State Capitol 
Juneau, Alaska 99811 

(907) 465-3991

MEMORANDUM October 17, 1980

TO: Rep. Richard Eliason

o P
FROM: Carol Biggs, Administrative Assistant

RE: Closure of Mt. Edgecumbe, Research Request #169

You have asked several questions concerning the effect of the closure of
M t . ' Edgecumbe. Listed below are answers to each of those questions.

Question: How many students are currently enrolled in Mt. Edgecumbe?

According to an October 1, 1980 memorandum from the Registrar of Mt. 
Edgecumbe to the Superintendent, enrollment was 407. According to an 
earlier September 18, 1980 memorandum from the Principal, enrollment-was 
417. Both of these memoranda are attached.

Question: How many students have access to local high schools in their
home villages?

The October 1, 1980 memorandum from the Registrar states there are 203 
students with high schools in their village. The September 18, 1980 
memorandum from the Principal shows 330 students with high schools 
available in their village.

We cannot explain the difference in the two figures. However, based on 
information obtained from Mt. Edgecumbe, the Department of Education and 
several Regional Education Attendance Area school districts, v/e compiled 
a list of villages with either full or partial high school programs which 
would meet the requirements of those students returning to their villages 
if Mt. Edgecumbe closed. This data indicates that 278 of the students 
currently enrolled at Mt. Edgecumbe have access to a full or partial 
high school program within their village. A second list shows villages 
without high schools or with high schools below the grade level required 
for.those students who would be returning to their village if Mt. Edgecumbe 
closed. The number of students from these villages totals 137.

It should be noted that the figures in the listings include 99 seniors 
who will be beyond the high school program level by the fall of 1981.
At this time, we have no way of determining how many students would be 
applying for enrollment at Mt. Edgecumbe next school year if it were to 
remain open and from which villages they might be applying.



Rep. Richard Eliason 
October 17, 1980 

Page 2

Question: What options for continuing education do students witnout
high schools in their village have?

According to Rosita Worl, President of the Alaska Native Education 
Association and Senior Research Analyst for AEIDC at the University of 
Alaska, "The Bureau of Indian Affairs has proposed that the students 
might be placed in State-operated boarding home programs. (Students 
live with families which are usually non-Native and attend public schools, 
usually in Anchorage or other cities.)" ?

Ms. Worl states that prior experiences with this program were not succesful 
and that "if a full.scale boarding home program is the alternative to 
Mt. Edgecumbe, planning should be initiated prior to its implementation."

Other options suggested by Ms. Worl are continued operation and renovation 
o f  Mt. Edgecumbe; continued operation of Mt. Edgecumbe by a Native 
organization under government contract; establishment of an alternative 
boarding school; and expansion of the boarding-home program.

Attachments with this memorandum include statistical memoranda from the 
Registrar and the Principal of Mt. Edgecumbe, current and historical 
enrollment figures, graduates from Mt. Edgecumbe currently attending 
college, the budget for FY 79 - 81, a listing of villages with or without 
high schools, a paper by Rosita Worl, entitled "Implications of Mt.
Edgecumbo Closure", as well as several other pertinent pieces of information.

Also attached is a copy of an August 29 listing of villages by Regional 
Education Attendance Area and by school district which shows grade 
levels available in t.hnse villages and the number of students currently 
enrolled in each grade. This information was provided by Kathy Hathaway 
of the R.E.A.A. Oversight Committee.

A meeting is scheduled at Mt. Edgecumbe with BIA officials Monday, * 
October 20 at 7:30 p.m. to discuss the closure of Mt. Edgecumbe.

If you have questions or require further information, please let us 
know.

Attachments

cc: • Rep. Nels Anderson
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NUMBER OF MT. EDGECUMBE STUDENTS FROM VILLAGES 
WITH HIGH SCHOOLS OR WITH REQUIRED GRADE LEVELS AVAILABLE

Vi 1laqe Number

Anchorage District

' Anchorage
Clarks Point (grades 4 - 1 0 )

(One student at Mt. Edgecumbe would have 
education available in Clarks Point next 
school year)

Dillingham
Koliganek

(A new-facility:at*Koliganek was opened 
this year.)

Manokotak
(Manokotak-has-a-f-acility which is in its 
fourth year of operation)

New Stuyahok 
Pedro Bay 
Wasilla

Bethel District 

Akiachak
(A new -facility'was op 'ied at Akiachak 
last year)

Akiak
(A new facility-was-opened at Akiak* 
two years ago)

Alakanuk
Aniak
Bethel
Chevak
Chuathbaluk
Eek (grades 9 - 11)
Emmonak 
Fortuna Ledge 

(Fortuna*Ledge->has»a'new facility currently 
under construction and a four-year high school 
program is currently available)

Kongiganek
Kotlik

(.Kotlik-has-a' new»facility which opened 
this year)

Kwethluk
(Kwethluk -has a-new ,faci1i ty* which opened 
this year)

Lower Kalskag 
Mekoryuk

(Mekoryuk*has-a»new -facility)-

Students at Mt. Edgecumbe

13 (2 seniors) 
1

3 (1 senior)
9 (5 seniors)

5 (3 seniors)

10 (5 seniors) 
1
1 (1 senior)

10 (3 seniors)

7 (1 senior)

2 (2 seniors)
5

6 ( 2 seniors) 
1
8 (4 seniors)
1
3 (1 senior)
3

1

4 (3 seniors) 

45 (13 seniors)

7
2 (1 senior)



Napakiak (grades 9 - 10) 1
(Napakiak has a four-year high school program 
available. The building is leased from 
the BIA)

Pilot Station 15

(P-iJx)t>Station-has^a-neWr.facility under 
construction. A four-year high school 
program is currently available)

Russian Mission 1
Saint Marys 1
Stony River 1
Togiak i
Tuluksak . 3
Tuntutuliak 24

(Tuntutuliak-has-a nevrfacility which opened 
approximately four weeks ago)

Fairbanks District

Allakaket (grades K - 10) 2
Arctic Village 3
Barrow 1 4
Betties 1
Fairbanks 11
Huslia (grades 9 - 1 0 )  1

Nome District

Ambler (grades 7 - 1 2 )  4
Elim 5
Gambell 3
Kiana 1

Kotzebue 2
Nome 6
Point Hope . 1
Savoonga 3
Selawi k 1
Shishmaref 1
Shungnak . 11

Southeast District

Freshwater Bay 2
Haines 6
Hoonah 2
Metlakatla 1
Mt. Edgecumbe 2

Total 278

(1 senior)

(1 senior) 
(3 seniors)

(2 seniors) 

(1 senior) 

(2 seniors)

(3 seniors)

(5 seniors)

(1 senior)

(1 senioY) 
(1 senior)

(1 senior) 
(1 senior)



NUMBER OF MT. EDGECUMBE STUDENTS FROM VILLAGES 
WITHOUT HIGH SCHOOLS OR WITHOUT REQUIRED GRADE LEVEL

10)

Village

Anchorage District 

Aleknagik
Clarks Point (grades 4 - 
Ekwok 
Girdwood 
Nikolski 
Portage Creek 
St. George
St. Paul (grades K - 10)

(Eight students at Mt. Edgecumbe. would not 
have education available at their grade level in 
village next school year. The other six 
students are seniors this year)

Twin Hills

Bethel District

Anvik (grades K - 11)
Eek (grades 9 - 1 1 )

(Two students at Mt. Edgecumbe this year 
would not h a v e  education available at grade 
level in village next school year; the other 
student is a senior)

Goodnews Bay 
Holitna River 
Kipnuk (grades 9 - 10)

(One student at Mt. Edgecumbe from Kipnuk is 
\a senior this year and would not require 
further education in village next year)

Napakiak (grades 9 - 10)
Nikolai (grades 9 - 10)

(One student at Mt. Edgecumbe this year 
would not have education available at his grade 
level in village next school year; the other 
student is a senior this year)

Oscarville
Quinhagak
Red Devil (grades K - 10)

(Two students at Mt. Edgecumbe would not have 
education available at their grade level; the other 
student is a senior this year)

Number of Students at Mt. Edgecumbe

4
1

11 (2 seniors) 
1
1 (1 senior)
1
6 (2 seniors) 

14

1
3

1
3 (1 senior) 
1

1
2

1
2 (1 senior)



Fairbanks District

Allakaket (grades 9 - 1 0
(Seven students at Mt. Edgecumbe this year 
would not have education available at grade 
level in village next school year; two other 
students are seniors this year)

Beaver
Huslia (grades 9 - 1 0 )

(One student at Mt. Edgecumbe would not have 
education available at grade level; the other 
three students are seniors this year)

Mentasta Lake 
Stevens Village 
Tetli n

3 (1 senior)
4

1 (1 senior) 
6 (1 senior) 
1

Nome District

Kobuk
Diomede
Shaktoolik
Stebbins
St. Michael
Wales

Southeast District 

Klukwan

3
13
4
7 (2 seniors) 

17 (1 senior)
6 (2 seniors)

Total
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U N I T E D  'STATES G O V E R N M E N T

Memorandum
T O  : S u p e r i n t e n d e n t

FROM  : R e g i s t r a r

s u b j e c t :  I n f o r m a t i o n  f or Dic k  E l i a s o n

T o t a l  e n r o l l m e n t  to dat e  is: 407

^ S t u d e n t s  w i t h  hig h  s c h o o l  in village:* 2 0 3 *

9 t h  -  45 10th - 67 11th -  59 1 2 t h  -  32

d a t e : O c t o b e r  1 ,  1980

^ S t u d e n t s  w i t h  no h i g h  school in v i l l a g e / d o e s  not i n c lude t h e i r  g r ade: 204

9th -  41 10th -  44 11th - 56 12t h  -  63
*.

M a r l e n e

*Please Note: This figure is actual count of high schools of -any

grade in the village, i.e., if there is a 9 th grade high school 

in a village, that student was not counted in the no high school 
in v i 1 lage count.

This count differs from the count given in the me m o  from the principal, 

his count was based on a student survey, giving totals of any high 
school in the village, regardless of the grade.

SV

m .
Buy U .S . Savings Bonds Rtgularly on the Payroll Savings P lan



Memorandum4

TO S u p e r i n t e n d e n t d a t e :  9 -1 8 -8 0

FROM Principal

subject: S t u d e n t  S u r v e y  9 - 1 6 - 8 0

S t u d e n t  E n r o l l m e n t  4 1 7

S t u d e n t s  S u r v e y e d  4 0 6

S t u d e n t s  w i t h  h i g h  s c h o o l  i n  v i l l a g e  3 3 0

S t u d e n t s  w i t h  no h i g h  s c h o o l  i n  v i l l a g e  7 6

S t u d e n t s  w i t h  h i g h  s c h o o l  b e l o w  t h e i r  g r a d e  l e v e l  2 8

S t u d e n t s  w h o  a t t e n d  f o r  e d u c a t i o n a l  r e a s o n s  3 8 4

S t u d e n t s  w h o  a t t e n d  f o r  e d u c a t i o n a l  a n d  s o c i a l  

r e a s o n s  • 5 8

&  - z j J U

Buy US. Savings Bonds Regularly on the Payroll Savings Plan



A n c h o r a g e  92 21

B e t h e l  1 7 9  42

F a i r b a n k s  52 12

t • Nome 9 2  21

Jjoutheast 1 6  5
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1 9 7 9 / 8 0 TOTAL 461

DISTRICTS:

ANCHORAGE

BETHEL

FAIRBANKS

NOME

SOUTHEAST

9th 

10 th 

11th 

12th

0

99

192

80

74

16

112

119

129

101

%
•

22%

42%

17%

16%

3%

1978/79 TOTAL 461

DISTRICTS:

ANCHORAGE

BETHEL

FAIRBANKS

NOME

SOUTHEAST

9 th 

1 0th 
11th 
12th

It

105

218

58

65

15

105

106 

145 

105

%

23%

47%

13%

14%

3%

'



1 9 7 7 / 7 8 TO T A L  462

i

9th - 111 

1 0th - 126 
11th --146 
12th - 79

DISTRICTS

if %

ANCHORAGE 110 24%

BETHEL 208 45%

FAIRBANKS 57 12%

NOME 75 16%

.SOUTHEAST 12 3%

1976/77 TOTAL 382

8 th - 2
9th - 81

10th - 123

r 11th - 87

12th - 89

DISTRICTS

H %

ANCHORAGE 84 22%

BETHEL 185 49%
FAIRBANKS 46 12%

NOME 43 11%
SOUTHEAST 24 6%



1975/76

t
TOTAL 569

7th - 5

8 th 8 
9th - 186 

10th - 137 

11th - 130 

12th - 101

6th - 2

DISTRICTS:
0 % 

ANCHORAGE 88 15%

BETHEL 256' 45%

FAIRBANKS 43 8 %
NOME 108 19/

SOUTHEAST 74 13%



MT. EDGECUMBE HIGH SCHOOL GRADUATES CURRENTLY ATTENDING COLLEGE

Fort Lewis College, Durango, CO 
Carrie Mojin 
Greg Moses

SHELDON JACKSON COLLEGE
Harvey Demantle Judy Brady
Bonnie Aloysius

Ernest Kashatok 
Helen George 
Helen Attungowruk .

SEATTLE PACIFIC UNIVERSITY 
Nellie Charlie 
Beverly Kashevarof 
Fannie Andrew 
Nelda Akelkok

UNIV. OF ALASKA FAIRBANKS

KENAI COMMUNITY COLLEGE 

Carolyn Solomon

WESTERN WASHINGTON 

Matthew Kookesh

ANCHORAGE COMMUNITY COLLEGE 

Angie Kameroff

Joann Kroto
Pamela Demientieff
Donna Coramack
Natalie Kashatok Mueller
Helen Gray
Jessie Douglas
Martin Cleveland
Sandra Solomon
Jeannie Waska
Stanley Jack
Elias Pete
Roy Nictune
Ann Blunka
Elaine Aloysius
Linda Takumjenak

Jeff Maupin

Darrell Sam

Bedushia Nicolai 
Stanley Spein

Alice Jackson 
Sassa Bartman

Marie Noah
Edward Lockwood
Greg Mothstine
Kathy Cleveland
Jacob Red fox
Abe Redfox
Martha Peter
Mary Jim
Louie Kinegak 
Leria Hurley

University of Alaska, Fairbanks

Richard Simon 
John Chuckwak 
Kathy Eningowook 
Helen Pootoogoolik 
Nettie David 
Esther Jackson

OREGON STATE 

Gaifield George

Dartmouth

Pacific University, Forest Grove, Oregon 

Oregon College of Education

University of Hawaii, Hilo 
University of Hawaii

Alaska Pacific University, Anchorage

Marie Moses 

Bernadette Moses

Hi Line, Seattle



E D U C A T I O N  B U D G E T

FY 79 3-451 million

FY 80 3-303 million - total funds

FY 81 3.046 million - projected dollars based on 376 student

•BREAKDOWN

FY 79 payroll costs 2.9 million

FY 80 payroll costs 2.1 million

FY 81 payroll costs 1.85 million

FY 80 Student Transportation $451,294.00

FY 80 School Board Travel 30,000.00

FY 80 Admin, Coaches, Employee Travel, 69,000.00

and Employee hires, etc.

FY 80 Supplies, Materials, Dormitory, 485,650.00

Food Services

FY 80 Contractual Services 12,488.00

FY 80 Equipment 1,184.00

PROJECTED FY 81 BREAKDOWN

Student Transportation $533,407.00

School Board Travel 28,480.00

Admin, Coaches, Employee Turnaround, 

New Hire, Reassignment
48,832.00

Supplies, Materials, Food Services, 
etc.
Contractual Services

3 2 5 ,8 6 2 . 0 0

Equi pment 22,834.00

On Campus Transportation, Vehicle 

Rental
2 2 ,0 0 0 . 0 0

Communications/postage 1 7 ,9 8 6 . 0 0

Shipping 3 1 ,0 0 0 . 0 0

Facility Management BY 80 Budget $4,152,500.00

Operations Total Budget 2,689,400.00

• (Includes utilities, services, such as janitorial, garbage, fire, 

grounds and streets, laundry operations, general operations—  

office staff, warehouse, security.)

Maintenance and Minor Repair $ 1,463,100.00

FY 80 Facility Management Payroll 2.78 million



O B S E R V A T I O N S

Mt. Edgecumbe High School is under a new funding system per P.L. 95-561. 

Funding for schools is based upon A.D.M. (average daily membership) of 

students. Our funding has decreased, as you can see, but if o u r  enroll­

ment remains stable, as it has for the past four years, we can expect the 

level of funding to remain around 2 . 8  million, and if we are allowed to 

use o u r  quarters reimbursement in the future, the amount would remain close 

to 3  million, which would put us at approximately $ 7 , 5 0 0  per pupil for the 

education budget, excluding the facilities' management budget."

Remember, we are the lead federal agency here per a federal common services 

agreement, thus our large facility management work force and budget. (30% 
of o u r  facilities and 3j% of our dorm staff are local Natives.) Also, we 

have recently gone through a reduction-in-force action, last spring, because 

of a reduced budget. It was a major action. We cut approximately twenty- 

five positions and placed all education staff on furlough status last 

summer to meet our new budget. About 50% of the positions cut were occupied. 

Further cuts in staff would seriously affect programs and services to 

students.

In the past we paid for student transportation at the rate on one round 

trip per school year. Also, if there was a death in the. immediate family 

or critical illness, the school paid that fare.

Since P.L. 95-561, we have a transportation allotment of approximately 

$500,000. This is to provide for two round trips per school year, as well 

as emergency travel. This is a restricted fund and at least 8 0 % must be 

used.on transportation of students between home and school. This is a 

benefit in a way for fami 1 ies but has added to the reduction of dollars 

for academic programs.

Education Staff

3 1 i teachers, current ratio- 1 : 1 3  

i< 0  dorm staff- 2 ^ hour coverage-1:31 

4 counselors, current ratio- 1 : 1 0 *i 

9  kitchen staff 

5i -administrators 

7  clerical 

3  recreation staff
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SXHOP'CK riSTHICT:
t

Village____________•_____________ - H.S. in Village____________  9________ 10 11 12 Total

Aleknagik 
Anchorage 
Clarks Point 
Dillingham 
Ekwok 
Girdwood 
Koliganek 
Manokotak 
New Stuyahok 
Nikolski 
Pedro Bay 
Portage Creek 
St. George 
St. Paul 
Twin Hills 
VJasilla*

:THEL DISTRICT:

Akiachak 
Akiak 
Alakanuk 
Aniak 
Anvik 
Bethel 
Chevak 
Chuathbaluk 
Eek
Einnon’ak 
Fortune Ledge 
Goodnews Bay 
Holitna River 
Kipnuk 
Kongiganek 
Kotlik 
Kwethluk 
Lower Kalskag' 
Mekoryuk 
Napakiak 
Nikolai 
Oscarville 
Pilot Station 
Quinhagak 
Red Devil 
Russian Mission 
Saint Marys 
Stony River 
Togiak 
Tuluksak 
Tuntutuliak

no 1 3 4
yes 2 ' 4 • 5 2 13
no 1 ‘ . 1 •2
yes 1 ’ 1 1 3
no 5 2 2 2 11
no 1 1
9th 1 1 2 5 9
9 th & 1 0 th • 2 3 5
■9tK— & -1 0trh /—  ~ 2 2 5 10
no 1 • * 1
yes 1 1
no i 1
no 1 1 2 2 6
9th & 10th 8 6 14
• '4 . 4
yes

•
•

1 1

no 3 2 2 3 10
. '> 4 2 1 7

' 2 2
yes 1 1 3 5
9th & 10th 1 1
yes 3 1 2 6
yes 1 1
9-10-11 1 3 4 8
9-10-11 1 2 1 4
yes . ' 1 4 1 6
no O-J
no 1 1
no 2 • 1 39th & 1 0 th 1 1
yes \1 1
no 1 • . 3 4

12 10 10 13 43
no 3 2 2 7
no • 1 1 2
no 1 . ' 1 29th & 1 0 th 1 1 2
no 1 1
no 4 2 4 5 15
no 1 1 2
9th 1 1 1 3
yes • 1 1 .
yes 1 1
yes 1 1
yes 1 1
yes . 1 1 1 3

6 8 7 3 2 4‘ .



ANKS DISTRICT: 
«

U l l a g e H.S. in Village
i

9

iî

10 11 • 12 Tot

9th & 10th 2 1 4

'

2 9
yes i : 1 ' 1 3
yes 3 • 6 • 2 1 14

• no 1 1 1 3
yes . 1 1

'• yes 2 7 2 11
9 th & 1 0 th 1 1 • 3 5
no 1 1
no 3 2 • 1 6
no - 1 1

Mlakaket
\rctic Village
B a r r o w

Beav.er
Beteles
Fairbanks
H u s l i a

Mentasta Lake 
Stevens Village 
Tetlin

E  DISTRICT:

Ambler
Elira
Gambell
Kiana
Kobuk
Kotzebue
Diomede
Nome
•Point Hope
Savoonga
Selawik
Shaktoolik
Shishmaref
Shungnak
Stebbins
St. Michael
Wales

SOUTHEAST DISTRICT:

Brookings, Oregon 
Freshwater Bay 
Haines 
Hoonah 
Klukwan 
Metlakatla 
Mt. Edgecumbe 
Winslow, Arizona

9-10-11 / ' . 1 . .3 4'ff'yoi. -tÂ k 2 3 5
yes 2 1 3
yes 1 • 1
no 1 2 3
yes ■ 2 .2
no 7 6 13
yes 4 2 6
yes 1 1
yes 1 1 1 3
yes 1 1
no 1 2 1 ' 4
yes _ 1 1
yes . 7 3 1 11
no 2 1 . 2 2 7
no 7 3 6 1 17
9 th 2 1 * 1 2 6

yes

• •

1 . 1
yes 1 1 2
yes 3 2 1 6
yes 2 2
no 2 2
yes * 1 1
yes 2 2
yes. 1 1

U  "

ia<!> // « P roy  y ^ A / i  ,

i i f o y  ■{<-&-/? joyap .
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IMPLICATIONS Or 
MT. EDGECUMBE CLOSURE

By

Rosita Worl
Senior Research Analyst, University of Alaska, AEIDC 

President, Alaska Native Education Association

The Department of Interior announced that Mt. Edgecumbe school will 
close by the end of the 19S1 fiscal year. The Bureau of Indian Affairs 
(BLA) has operated the resident boarding high school since 1947. Four 
hundred Native students, including Inupiat, Yupik, Athapaskan, Tlingit, 
Tsimpshian, and Haida, from rural and urban'areas of Alaska attend Mt. 
Edgecumbe. According to administrative reports, most students attend 
Mt. Edgecumbe by their own personal choice, citing isolation of their 
communities, limited curriculum in their local schools, or discrimina­
tion in public schools as reasons. The administration also reports that 
an increasing number of students are applying to attend Mt. Edgecumbe..

The Alaska Native Education Association (ANEA) which is represented by a 
nine-member board of directors oppose the closure of Mt. Edgecumbe. The 
directors are Alaska Natives and American Indians from all geographical 
regions of Alaska, and are parents and educators, including administra­
tors, researchers, teachers, and JOM and Indian-education parent commit­
tee members. Prior to the formal announcement of the Mt. Edgecumbe 
closure, the Board of Directors passed a motion which first; supports 
the development of local schools and secondly, recognizes the need for 
an alternative school such as Mt. Edgecumbe. ANEA supports Mt.
Edgecumbe as an alternative school provided that the facility meets the 
State of Alaska's life-safety standards established for schools.

Tho closure of Mt. Edgecumbe BIA Boarding School poses ramifications 
and questions in three separate areas: . .

1). Impacts on 400 students, their families and school 
systems

2). Self-Determination
i

3). Termination of the special relationship between Alaska 
Natives and the federal government

I m p a c t s

I m p a c t  a n a l y s i s  a n d  s t a t e m e n t s  a r e  r e q u i r e d  fo r f e d e r a l  a c t i o n  w h i c h  

m a y  a f f e c t  p u b l i c  l a n d s  a n d  t h e y  s h o u l d  a p p l y  e q u a l l y  t o  i m p a c t s  o n  the 

h u m a n  e n v i r o n m e n t .  T h e  d i s p l a c e m e n t  of 400 s t u d e n t s  a n d  the p l a c e m e n t  

of  t h e s e  s t u d e n t s  in o n e  o r  m o r e  d i f f e r e n t  s c h o o l s  w i l l  a f f e c t  t h e i r  

l i v e s ,  f a m i l i e s ,  c o m m u n i t i e s  and  r e s p e c t i v e  s c h o o l  s y s t e m s .  M a j o r  

a c t i o n s  of this n a t u r e  r e q u i r e  st ud y, a n a l y s i s ,  a n d  p l a n n i n g  p r i o r  to 

d e c i s i o n - r n a k i n g  a c t i v i t i e s .  C u r r e n t  s o c i a l  a n d  e d u c a t i o n a l  c o n d i t i o n s  

t h r o u g h o u t  A l a s k a  a r e  s u c h  that s o m e  s t u d e n t s  c a n  b e s t  b e n e f i t  i n  a 

b o a r d i n g  s c h o o l  e n v i r o n m e n t .  T h e  r e a s o n s  the s t u d e n t s  e l e c t  t o  a t t e n d



Mt. Edgecumbe should be assessed and the conditions which promote their 
departure from their hone communities should be rectified. In addition, 
the conditions at Mt. Edgecumbe which promote academic achievement 
should be analyzed and replicated elsewhere.

The Bureau has proposed that the students might be placed in State- 
operated boarding home programs. (Students live with families which are 
usually non-Native and attend public schools, usually in Anchorage or 
other cities.) Based on prior experiences, this program cannot be 
viewed as an acceptable alternative since it was not beneficial to the 
vast majority of students who participated in the program. If a full 
scale boarding home program is the alternative to Mt. Edgecumbe, planning 
should be initiated prior to its implementation to overcome previous 
problems associated with this program. At the very minimum, students 
must b e  apprised of the program and planning must be done to locate 
homes, orient foster parents and teachers, and insure health care systems 
are accessible. Conditions in the urban centers where the students can 
be expected to be placed need to be evaluated. Anchorage schools reflect 

66 percent--dropout-rate of...Native students<-prior to high school graduation 
as well as significantly lower test scores. The academic problems together 
with the social and emotional stress encountered by Native students in 
an urban center can be overwhelming.

Individuals find themselves iri an ironic position in which they are 
advocating for Mt. Edgecumbe when only a few years ago they were de­
manding local schools be established. However, the issue today is not 
local school versus boarding schools since Natives continue to place the 
highest priority on local schools. Based on Mt. Edgecumbe records, an 
alternative school appears to be a necessary option for some students 
and families. The government has cited the high cost of operating Mt. 
Edgecumbe as the reason for closure. Cost was not a consideration when 
the federal government first implemented the boarding school program as 
a means to detribalize and assimilate Native Americans. Monetary 
considerations should not overshadow academic achievements and graduation 
of a high percent of Native students attending Mt. Edgecumbe.

The closure of a boarding school institution which has a demonstrated 
high academic achievement success rate and placement of students in a 
boarding home program in an environment and school system which have 
high dropout rates and lower test scores for Native students is contrary 
to educational objectives of Natives and educators.

S e l f - D e t e r m i n a t i o n

According to federal policy, the Assistant Secretary for Indian Affairs, 
Department of Interior must insure that Alaska Native entities excercise 
self-determination and control in planning, priority-setting, development, 
management, operation, staffing and evaluation in all aspects of the 
education process. The Department of Interior unilaterally decided to 
close Mt. ‘Edgecumbe by the end of the 1980-81 school year without consul­
tation with Alaska Natives. Alaska Natives have the right to elect to 
close Mt. Edgecumbe or to contract for BIA services, but the decision 
must be based on Native involvement and self-determination. The absence 
of Native participation in the decision-making negates Alaska Natives 

self-determination and is contrary to expressed federal policy. BIA's



disregard of the right of Native "advise and consent" pose serious 
ramifications for Native individuals and organizations and- self-determination 
policy.

T e r m i n a t i o n

The government has repeatedly reiterated that the federal, self- 
determination policy, does not imply termination. The federal government 
has the responsibility to provide comprehensive education programs and 
services for Alaska Natives. Abbrogation of Native rights in educational 
decisions, transfer of education responsibility to state schools, decreasing 
federal appropriations for Alaska Native programs and services, and 
removal from Alaska of a $6 million budget (Mt. Edgecumbe education and 
plant-maintenance funds) signifies that the Department of Interior is 
embarking on a policy of termination of federal-Native relationship.
Although some Native tribes and entities may elect termination of the 
federal-Native relationship, the decision roust be based on mutual knowledge 
and consent.

The initial consultation between Alaska Natives and BIA should first 
consider the operations of Mt. Edgecumbe. Several options can be explored 
including:

(1) Closure of Mt. Edgecumbe.

(2) Continued operation and renovation of Mt. Edgecumbe.

(2) Contracting the operation of Mt. Edgecumbe by a Native 
Organization.

(4) Establishment of alternative boarding school.

(5) Expansion of boarding-home program.

Dr. Barlow, BIA, reported at the last AFN Human Resource Board meeting 
that, he didn't perceive n.uch support for the continued operation of Mt. 
Edgecumbe. However, the decisiion to close Mt. Edgecumbe is relatively 
recent, and has not been widely disseminated throughout Alaska.

Alaska Native students, individuals, organizations, JOM or Indian Education 
parent committee*, and others who may either support the continued 
operation of Mt. Edgecumbe, recognize the need for adequate planning 
time prior to closure, or realize the political self-determina­
tion ramifications and the loss of a $6 million budget for Alaska may 
express their position to:

/

Earl Barlow, Director
Office of Indian Education Programs
Department of Interior
Bureau of Indian Affairs
18th & C Streets NW Code 500
Washington, D. C. 20245



CONSULTATION PLAN 
MT. EDGECLvSS

Consistent with recommendations rrade in the Off-lieservation Boarding School 
Study and the policies set forth in 25 CFR Part 31a.4, "the Assistant 
Secretary for Indian Affairs through the Director shall...(3) ensure that 
Indian Tribes and Alaska Native entities fully exercise selfi^.ef semination 
and control in planning, priority setting, development, management, operation, 
staffing.and evaluation inwall aspects of the education._Ptocess,il. The"~ 
follcwing issue paper is fceing presented which includes a consultation plan 
addressing the proposed closure of Mt. Edgecumbe.

VL
£  .  t  -

Issue: A decision must be made regarding the restoration of the 3.5 - £ .
million dollar reduction in school operations resulting from the proposed'' 
closure of Mt. Edgecumoe.

Background: The Off-Reservation Boarding School Study conducted by the
Department of Interior's Office of Budget Program Review Division did 
recommend a phase-out approach to the closure of Mt. Edgecumbe. They 
further recommended that the Bureau of Indian Affairs proceed bo negotiate 
with the State of Alaska and oonsult with appropriate native groups for 
the absorption of students from Mt. Edgecumbe into the state program, or 
other alternatives. ■— ■ 7 .: r«./-..J ;

The following steps are being offered as a method of obtaining the necessary 
Alaska Native input and to explore appropriate alternatives.

1) A  letter will be mailed to all Alaska Native tribes and villages
notifying then of the decision to close Mt. Edgecumbe and requesting, .. . 

i . fegdbacls-DD..fl 1 tftmatJLy.es■ This step will meet the requirements of .•
Job Indian Education Policy 31a.4 (q) (1) Tribal Notification and in- ‘ ’  ̂v:- •; 

{^ 7  aj volvement and program flexibility. jLc-Voj -W - :

^ 2) As a follcw-up to the letter, attend the Alaska Federation of Natives
Convention October 22-24 and arrange for a meeting with tribalr-^- 
goveming bodies during the convention. ••• •• '■!

*' * I ■*’/ ' ' • ’ •»

3) No later than January 31, 1981, conduct hearings in the State of Alaska )
,7r X i taking into consideration the geographic areas most heavily represented:
/ y  7  in the Mt. Edgecumbe student body. • A >.» /<. c. /

7 v \
^ According to enrollment figures frcm Mt. Edgecumbe, the 400 students 

who attend the school come frcm various rural and urban areas of 
Alaska.

However, there are three major geographical pockets from which the 
students ocme. It is in these areas where hearings will be .conducted.

4) As early as possible this fall, consult with the State Commissioner 
of Education and the State Board in cooperation with the Alaska . 
Hati.yfiS_to further discuss fhe state boarding home program and to 
explore other alternatives.

(>

Considerations relative to this consultation with the Svate Education 
Agency are 1) the adequacy of the state boarding home program; 2)aopropriate



orientation of students, foster parents, and teachers; and 3) determi- 
. nation as to hew compliance with P.L. 95-608, the Indian Child Welfare Act 

will continue to be implemented.

Two factors which must be carefully examined during the planning for 
the absorption of students into the state program are 1) that some 
students enrolled at Mt. Edgecumbe are dropouts of the state boarding 
program and 2) the Alaska Native Education Association has conducted 
a study which shews a 66% dropout rate for Alaska Native students 
in the Anchorage School District. Further evidence indicates that 
the Native students who leave the Anchorage schools are not graduating 
from high schools elsewhere in the state since the Native student 
attrition rate for the state as a whole is ever higher.• i

Ihis step— consultation with the state— will help meet the requirement 
of 31a.4 (k) Advocacy and coordination in education matters before the 
Federal, state and local governments.

Where do the Students Come From?

Although the students come from a variety of urban and rural areas 
in Alaska, there are three geographical pockets where a higher population 
of students come frcm. Sixty to 65% of the students come from throughout 
the Bethel Area. Approximately 30 students come frcm the Aleutian chain and 
the Pribilof Island Area. Thirty to forty Athepaskan students come from the 
villages within the Interior. Smaller numbers of students come frcm other 
villages, areas or regions.

Why Are the Students at Mt. Edgecumbe?

According to the boarding school applications filled out prior to entry 
into the Mt. Edgecumbe School, the following criteria has been indicated 
as reasons for admittance:

i Clsolation reasons - 301
U'f’ ' r'ro/ j  Social reasons - 72
A'jwc 5iu<l'.v'X Curriculum reasons - 34

 c<X vuu . /  Academic reasons - 51
L j TOTAL ENROLLMENT 458 •

Co.VLIjC-H , ‘
Letters fircm parents which accompany the applications further specify 
the following reasons for wanting their children to attend Mt. Edgecumbe: 
a) more personal costs involved to have child attend state programs 6) the 
children do not get to come home as often c) Mt. Edgecumbe is more competitive 
and has more course offerings and activities than the local village schools
d) better living conditions and more opportunities for specialized classes
e) having other schoolmates there is "more like being at home" than living 
with’ a "strange family" f) parental opinion that there is more access to 
drugs and drinking in large public schools and g) discrimination in public 
schools.

Where Would the Students Go if Mt. Edqecumbe Closed?

0

For those students who cite isolation as a major factor in enrolling at 
Mt. Edgecumbe, the majority of those students could be accommodated through



the state boarding home program, and— in a few instances— through local 
village programs. Sane of the local schools offer secondary programs 
only through the 10 th grade, hcwever.

For those students who cite personal preference, inability to cope with a 
larger public high school program, or curriculum/academic reasons, the same 
option would exist. Hcwever, the small increase in the number of students 
remaining heme to attend the village schools will not generate enough additional 
dollars to increase the ability to provide variation, expansion and scope 
of the local programs. The issue then becomes one of whether the needs 
of students displaced from Mt. Edgecumbe can be satisfactorily met more 
than whether the students can be placed. This will require extensive 
consultation with the state and with the Alaska Natives.

Other Policy Considerations

Indian Education Policies —  25 CFR 31a.4 (e) Respect for family (f)
Religious freedom...(i) Choice of School...(p) Education close to heme 
and...(s) Planning maintenance and use of facilities are all specific 
policies which should be analyzed relative to the consultation process 
and the placsnent of these children.

Implementation of the Consultation Plan

The contact person at the Office of Indian Education Programs Central 
Office operations will be the Chief, Division of Student Support Services,
Ext. 4493. This individual will be responsible for coordinating efforts 
between this Office, the Juneau Area Education Program Administrator and 
a person designated to act as a liaison with the Alaska Native tribes and 

villages. ' • . -
»V* ”* .

u > >
1) The letter of notification to the Alaska Native tribal groups

will be mailed no later than September 5, 1980. -*v'

2) Office of Indian Education Programs will coordinate with the .
President of Alaska Federation of Natives and their Human Resources
Education Committee to set up a time on the agenda at their October

convention. v-., * ' I ' ws . *.',<• •• , .

3) OIEP will coordinate with the Alaska Commissioner of Education for 
a time for the Director to meet with the State Board of Education.

‘ . 4) A person will be designated to help select sites for the hearings,
notify appropriate villages, and help work out solutions to the 
problan of getting natives to the hearing sites.

5) Projected Costs: Expenses incurred in the jjnplementatiai of the
plan will include several round-trip airfares and possibly the 
expense of an Alaskan-based consultant.



W i t h i n  the P h o e n i x  A r e a  (Arizona, Utah, N e v a d a  a n d  
C a l i f o r n i a ) ,  there exists a m p l e  c a p a c i t y  t o - h o u s e  all 
of t h e  c u r r e n t  ORBS s t u d e n t s  that c o m e  f r o m  t h o s e  s t a t e s  
at Sherman, P h o e n i x  a n d  I n t e r m o u n t a i n  s c h o o l s  (a total 
c a p a c i t y  of 2,200) w i t h o u t  m a j o r  r e n o v a t i o n s .  F u r t h e r­
more, a n e w  h i g h  scho o l  on the H o p i  R e s e r v a t i o n ,  A r i z o n a ,  
is t h e  top u n f u n d e d  p r i o r i t y  for the B I A  school c o n s t r u c t i o n  
p r o g r a m .  T h a t  school w o u l d  p r o v i d e  s p a c e  for a p p r o x i m a t e l y  
400 H o p i  stude n t s  p r e s e n t l y  ‘i ORBS, a n d  f u r t h e r  r e d u c e  
d e m a n d  for c a p a c i t y  in the .rding schools.

M o s t  o f  the b u i l d i n g s  at S t e w a r t  s c h o o l  in N e v a d a  do n o t  m e e t  
s t a t e - a d o p t e d  s t r u c t u r a l  st a n d a r d s  for r e s i s t a n c e  to e a r t h q u a k e  
damage. Also, a c c o r d i n g  to the r e c e n t  f a c i l i t i e s  s u r v e y  report, 
S t e w a r t  is g r o s s l y  u n s a f e  w i t h ' r e g a r d  to fire s a f e t y  s t a n d a r d s . 
Thus, to o p e r a t e  S t e w a r t  in c o m p l i a n c e  w i t h  s t r u c t u r a l  e a r t h­
qu a k e  and fire safety standards w o u l d  r e q u i r e  r e p l a c e m e n t  of 
m o s t  bui l d i n g s .  A  r e c e n t  e s t i m a t e  of t h e  cost to r e n o v a t e  
S t e w a r t  i n c l u d e d  in t h e  f a c i l i t i e s  r e v i e w  w a s  $1 6 . 8  m i l l i o n .

In v i e w  of the e x i s t e n c e  a m o n g  the o t h e r  ORBS in the P h o e n i x  
A r e a  o f  c a p a c i t y  s u f f i c i e n t  to a c c o m m o d a t e  all o f  the P h o e n i x  
A r e a  ORBS students, a n d  b e c a u s e  the cost of r e p l a c i n g  the 
S t e w a r t  f a c i l i t i e s  w o u l d  be p r o h i b i t i v e ,  it is r e c o m m e n d e d  that 
S t e w a r t  be clo s e d  at the e n d  of the c u r r e n t  school year. It 
s h o u l d  be n o t e d  that o n l y  27 of the s t u d e n t s  at S t e w a r t  are 
f r o m  Nevada.

P l a c e m e n t  p r i o r i t y  for the next (1980-81) school y e a r  
at t h e  other P h o e n i x  A r e a  ORBS (Phoenix, Sherman, a n d  I n t e r­
mo u n t a i n )  should be giver, to S t e wart stude n t s  w h o  are f r o m  
the P h o e n i x  Area. If n e e d e d  to a c c o m m o d a t e  s t u d e n t s  f r o m  
o u t s i d e  the P h o e n i x  A r e a  p r e s e n t l y  in P h o e n i x  A r e a  ORBS, there 
is sp a c e  a v a i l a b l e  at Flandreau, So u t h  D a k o t a  and at Chemawa, 
Oregon, wh e r e  a n e w  d o r m i t o r y  is und e r  c o n s t r u c t i o n .

B e c a u s e  the State of A l a s k a  has an e d u c a t i o n a l  h i g h  s c h o o l  
b o a r d i n g  p r o g r a m  w h i c h  offers p l a c e m e n t s  and t r a n s p o r t a t i o n  
for e i t h e r  the special ne e d s  of a child or to o v e r c o m e  
isolation, it is r e c o m m e n d e d  that Mt. E d g e c u m b e  b e  closed.
T h e  s t a t e  p r o g r a m  c o v e r s  room, bo a r d  and t r a n s p o r t a t i o n  at 
an a v e r a g e  p e r  student cost of $4,000. (The st a t e  c o s t  
h o w e v e r ,  does not r e f l e c t  the $3,500 p e r  pupil c o s t  b o r n e  
by the local school w h i c h  the student* a t t e n d s ) .

F e d e r a l  funds appear to be supp l a n t i n g  state r e s p o n s i b i l i t y  
at. Mt. E d g e c u m b e  w h i c h  has the h i g h  c o s t  per A D M  o f  $18,955. ’

It is f u r ther r e c o m m e n d e d  that the BIA s h o u l d  w o r k  w i t h  the S t a t e  
of A l a s k a  to develop and i m p lement a t w o - y e a r  p h a s e - i n  of sta t e  
a s s u m p t i o n  of e d u c a t i o n a l  b o a r d i n g  costs and p h a s e - o u t  o f  Mt. 
E d g e c u m b e  as a BIA school.

It is r e c o m m e n d e d  that first p r i o r i t y  for p l a c e m e n t  in o t h e r  
B I A  v a c a n t  pos i t i o n s  be given to ORBS staff d i s p l a c e d  by 
s c h o o l  closures.



EKv/OX VILLAGE COUNCIL

EKWOK, ALASKA.

VIE of Ekwok Village Council concur vith Sitlh Cosnrunity Association Resolution
< . 

of the Tribal Council Resolution £80-4. •

Be it further Resolved that Ekwok Village Council urges all Alaska Native Organizations
*\%

to go on record in support of continued operation of Mt. Edgecumbe High School.

For Mt. Edgecunbe high offers the best education for our children at the present time.

Duly adopted thin 5th day of March 19C0.

Voting Results HO
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