
A L A S K A  L E G I S L A T U R E  C O M M I T T E E  F I L E S  1 9 8 1 - 1 9 8 2  ' S 6 7 2

1 5 7 6  S H E S S f  H B  9 1  -  I I B 9 2



Training.'1 Working with abusers requires some special skills that* 
------

are not ordinarily acquired in the training of social service or mental' ’ 0:1
• '# * * •

health workers. Service providers for example must be able to deal with r; 

risks of homicide or suicide and risks to their own personal safety. They 

must confront their own values concerning violence and their feel' ~4~ of 
anger or empathy toward abusers and victims to determine if their own

internal biases may be a barrier to serving their clients effectively.

Three distinct types of training were suggested by the conference 

participants: initial, ongoing, and maintenance.

Included in the initial or orientation type of training would 

be basic-informa tion on violent behavior and an orientation concerning 

the justice system and related service agencies that may be involved in 

the intervention process. Another important part of this initial training 

should be the exploration of trainee attitudes concerning all aspects of 

violent-behavior. Consciousness raising and values clarification techniques 

should be used to help trainees examine tlieir own anger towards violent 

behavior, fear of violence, or dislike and disapproval of abusers.

Ongoing training should include both in-service and university- 

based training programs. The focus should be on basic counseling skills, 

family-systems and roles of family members, crisis intervention techniques, 

and approaches to group, individual arid family therapy. IJniversity-based 

programs in victiomology or.criminology would.also.be appropriate in . 

ongoing training.



' Maintenance training should include clinical consultation on
% ’/

individual cases and also peer support groups which would help overcome 

worker "burn out." The need for clinical training centers which offer 

intensive short term courses in working with abusers was strongly 

emphasized. .

Evaluation. The practice of treating batterers is in an experi­

mental stage of development. Different professional groups are using a 

variety of techniques, some of which are described in this report. Few, 

if any, of these techniques are being evaluated for their impact on program 

outcomes; i.e. the elimination of battering among batterers. The conferees

urged that an effort, be made to evaluate these programs in terms of their
• • •

iprocess and outcome in order to provide more definitive direction to the
»
field about the most appropriate techniques to use with batterers.

Because of the diversity of the experimentation in the field, it

is very difficult to develop a single evaluation' design which will serve
 ̂ ' 

all needs. Therefore,, it is probably the most practice.,! option to tailor
• #< %

the designs to individua projects and' to provide for self-report 
* * .

evaluation. Evaluations might also be done by o locally-based person, who

has sufficient familiarity with the program, and therefore, would not intrude

much on the processes of the project.' Evaluation designs, whether self-

report or independently generated, should contain thes fo.l lowing elements:

o Inputs: data about funding sources, budget amounts, types
of professional staff, uses of volunteers.

o Processes: documentation of the precise therapeutic and •
related techniques used by the projects to work with batterers.
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o Output: data about the. numbers and proportions of batters • 4

who complete the program, data on frequency of episodes v;K̂ j ' 
of battering and related behaviors during the period in the 
program. c. . , ’ _ •

o Outcomes: simple measures of outcomes such as the length
of time after completing the program that the batterer does 
not engage in battering or related behaviors. Base-line 
and long-term follow-up data on the severity and frequency 
of violent behavior can be obtained from the client and his 
spouse. Measures can also be obtained on the proportion 
of families that are reunited as well as measures of the 
quality of family life and individual self-esteem.

Evaluations are most likely to be valid and timely if they are built into

the basic case management processes of the project. In other words, the

basic elements of the evaluation design should be built into the forms

used by the project for collecting information from clients. .About 75

per cent of the information needed to do the evaluation can be generated

in this manner. Supplementary data can be obtained from such sources as

budgets and follow-up telephone interview with former clients.

Conference participants expressed concern that funding in the 
• * * 

initial life of the project should not be contingent on the outcome of

the evaluation. A minimum.qf three years was suggested as the time needed
• • •

by a project to test its methods and format and allow for modifications in 

the design. Evaluation during this phase should be used as a constructive 

tool to improve the program, rather than as a decision guide for continued 

funding. . . .

INTAKE • * , " * '  *

Intake and assessment are difficult, but crucial tasks in the 

rehabilitation process. Usually, the abuser is not seeking help'. He comes 

into a program involuntari lythrough court order. He believes he
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Interfering in his private life. If the court order does not include

strong sanctions governing the abuser's participation in the program,

he is unlikely to be seen after the first interview.

Another barrier the practitioner faces is the abuser's

attempt to cover the violent side of his personality. During the

assessment, the practitioner, particularly if female, will often 
• * •

encounter charm and seductiveness that mask underlying anger and rage.

Penetrating this veneer is not easily accomplished, but is an essential

first step that will influence the success of intervention. The abuser's

sometimes real, sometimes manipulative repentant attitude and behavior
*

icari offer misleading potential for rehabilitation. Practitioners may 
• •*

also encounter a fanatic, often overwhelming need of the abuser to re­

establish or maintain the marriage. While refusing to be misled by 

the abuser's attempts to gain favor and sympathy, the practitioner must 

also convey concern and understanding that will foster the development 

of trust, essential to the therapeutic process.

Decisions are.made based on the assessment information, that 

determine the specific design of the intervention. The assessment 

should, therefore, be comprehensive to insure that other problems related 

to'the abuse are also identified. Information should be-gathered from 

as many sources as possible. Because of abuser's tendency to minimize anti 

deny the seriousness of his actions, it is important to obtain data from



other family members, individuals, or agencies that can help to provide 

a more accurate and complete assessment of the abuser and the problem(s).

Whether the abuser and the spouse should be seen together or 

separately at the initial session was debated among the conference 

participants. Those favoring family-centered or couples counselling .• 

believed that problems in the relationship would appear more rapidly if 

•the family is seen together from the beginning. Others doubted the 

efficacy of joint assessment believing that the battered spouse would 

be unlikely to say anything negative in front of her spouse that would 

posisibly lead to further battering!

In addition to factors directly related to the abuse, such as 
» * *
jintensity and frequency of battering, an assessment of contributing or 

related factors such as the following is necessary:

1. Alcoholism »

2. Drug abuse ' .

3. Organic disfunctions

*1. External life-stress factors (housing, job, etc.)

5- Victimization of other family members

Although organic disfunctions and substance abuse are present • 

in some abusers, it was pointed out that treating these problems does 

not necessarily reduce the violence. Abusive behavior must be handled 

separately. Problems such as alcoholism can contribute to or foster 

violent behavior and, therefore, should be assessed. Referrals for these 

types of problems should then be made to the'appropriate service, agencies.



The potential for lethality (homicide or suicide probability)

Is high among abusers and therefore, should be assessed early in the
• •

intervention process to protect the spouse and the worker as well.

Seme of the risk factors that might be considered in screening for

lethality include: history of assaults, involvement with weapons, presence

of alcohol abuse or psychiatric disorders, history of blackouts or
• # • 

amnesia, and the potential for crisis at the point of separation from

the spouse.

Other factors to be assessed that Impact oh intervention

approaches include: the nature of the abuse (hand swinging vs. burning),
• * •

• • •

chronicity and severity of the violence, response of the victim to the
!

violence, number of different types of abuse (physical, emotional,sexual),

availability of other community resources, presence or absence of spouse,

the abuser's attitude toward violence (normative v. unacceptable), and

the point of’intervention (early vs. later stages of battering).

Conferees.pointed out that ’there are no definitive answers in

how to link assessment data to specific intervention methods. Until

further research can offer some guidelines, practitioners must depend on

their own experience, intuition, and trial and error efforts to make 
\

such judgments.

•SOME INTERVENTION TECHNIQUES

The state of practice in the prevention of further battering is 

characterized by trial and error. There are few solid guides to effective 

practice. Practitioners are experimenting with a variety of techniques
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In an effort to determine what w!

Recognizing that the accumulation of stress or anger is often 

a precursor of battering, many of the intervention techniques being used 

are designed to help batterers recognize the mounting stress and to

react to it differently than they have in the past. This basic approach is
• •

reflected in* many., of the practices that are described in this section.

It must be remembered, however, that evidence to support the effective- 
»

ness of these techniques is at best, limited and, in many instances, 

nonexistent. A bibliography is attached to this report to enable the 

reader to obtain more detailed information on some of the techniques

highlighted below. . . . .
• •

%

Behavior Modification. Behavior modification* techniques are 

being used as emergency interventions to prevent immediate crises and 

then to develop long term skills in how to resolve problems that could 

lead to battering.

An example of a specific technique is the "time out". Sts
• •  » ^  . 

f  • v r « r
purpose is to terminate reinforcement of behavior which leads to abuse.

* • *
‘ • *

'The time out is a warning to stop everything immediately and retreat to 

neutral corners. The abuser is taught to use a verbal cue or to flash 

a hand signal to communicate to his spouse that a "time out" is needed.

When the signal is given the couple immediately separate s.-After a 

specified length of time, usually thirty minutes to an hour, the couple 

comes back together to resolve the situation. If one partner needs 

additional time to relieve tension further, this is negotiated.

HR
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• Couples can also contract to change the usual consequences

. of abusive hehavior. For example, the abuser may agree to pay a fine
• •4

or leave fcr a couple of nights as punishers.

Cognitive Restructuring. Often it is not the situation, but 

rather what an abuser tells himself about it, that gets him angry.

An example offered by one of the conference participants involved a 

situation in which the wife came home with a new hair cut. The situational 

definitions made by the husband increased his anger: "Since she cut her
*

hair, she's going to have an affair" or "She should have asked me first." 

Cognitive restructuring involves changing the way an abuser

talks to himself about the world around him. Even in situations in

* " • 
which anger is justified the abuser must learn to talk to himself in ways

which will not escalate the anger to the point of violence. r #

Biofeedback Techniques. Biofeedback techniques can be useful

in teaching abusers awareness of physical arousal cues that signal

increasing tension.: Abusers cften'do not recoggize or feel small cues.

* ' * *  *
Tension continues to build to the breaking point resulting in an act of

violence. Using biofeedback instruments the men see a visual reflection

of their tension levels. They then have a better understanding of what

it feels like to be physically tense. After tlieir awareness of their

tension increases the men can then be instructed in methods of reducing

tensions.



i to reduce the tension level which leads to violent behavior. Once abusers

have been taught to be aware of mounting stress, they can then communicate

to their partners that tension is building and use reduction techniques

to stop further escalation.

Deep breathing and progressive relaxation training are examples

of stress reduction techniques that can be taught as exercises. Routinely

' repeated, they can become habitual responses whenever tension is building.

Relaxation then becomes ar. automatic response to stress rather than the

response of violence. • Physical exercises such as jogging were also suggested

! as methods to reduce tension, but agressive techniques, such as hitting a

punching bag, for example, should be avoided.

Communication Ski ITsTraining. Often the abuser has difficulty

identifying feelings of sadness, fear and rejection, or may interpret these

feelings as anger. Communications ski 1 Is*training helps abusers to identity

and express their full range of feelings. The abuser also learns to describe 
I * •
behaviors which they do not like about their spouse and to constructively

/.

ask for changes. They are taught to accept and to give criticism In a posi­

tive manner, and become more cognizant of the rights of self and others.

Role-playinn is one technique used to teach communication skills. 

This technique gives men an opportunity tc offer alternative behaviois to vior 

lcnce, and to rehearse them in a supportive setting. They can practice

! new ways to communicate and get feedback on wh~t was effective and how tho
. •

communication could be improved. Some of the key concepts taught to the 

abuser are: direct communication; feedback; active listening; avoidance

of anger producing red flag words/issues, and the art of compromise solutions.

1 . • ■ :
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I
% Aggressive Ventilation Therapy. Aggressive ventilation therapy

encourages a person to release his anger through techniques such as scream- 

Ing, punching a bag, or hitting a pillow. It was suggested that aggressive 

ventilation therapy is inappropriate in working with abusers. Encouraging 

anger arousal can lead to more anger. A strong penchant for physical re­

sponses to stress already exists in-most abusers and should not be encour­

aged in intervention programs.

Other Techniques. Additional ideas, suggestions, and techniques 

for working with abusers were described during the conference which do not 

fit into discreet categories. The Buddy System, for example, is often used

in group therapy with abusers. Buddies chefck up on each other during the
• • • 

week or call each other if they need help in a problem situation that may

lead to violence. Challenging another man who Is about to batter can help

the abuser to solidify his own position and integrate his new beliefs about

battering.

Am anger diary Is used to help the abuser become more aware of 

situations which lead to violence. The abuser keeps a record! of those 

situations that bring on anger and abusive behavior. Different options 

for handling these situations can then be suggested.

Teaching abusers methods of self-reward can reinforce the positive 

effects of the various intervention methods. When a situation occurs which 

might have resulted in violence but instead was controlled, the abuser 

rewards himself. The reward might be a verbal statement to himself or an 

activity like going to the movies.

INTERVENTION FORMATS . . *
The type'of format that is used in assisting abusers and their 

families con vary depending upon the severity of the situation, the specific
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* needs of the Individuals, and the theoretical preferences of the practitioner.
S

The specific methods and techniques described earlier can be used in an indi­

vidual, group, or family centered format and in settings which are residen­

tial or non-residential. Ideally, all of these options should be available
•  •

and a joint decision made by the client and the practitioner should deter-
, * *

mine which is most appropriate.

Individual vs Family/Couples Intervention. One of the areas of

greatest debate at the conference was whether the initial phase of intervention

should focus on the family or the individual. There was agreement that the

objective' of this initial intervention is to stop the violence, but different 
. . .  • * 

views emerged on how this is best accomplished. The family-centered approach
• • »

takes the position that the-more effective way to stop vio.lence is to see 

the family together. By seeing family members interact, it is easier to 

assess the interaction patterns which can add to and maintain the violent 

behavior. It v/as emphasized that-the...purpose of seeing the family together 

Is not necessarily to keep them together, but can help them work through a 

decision either to separate or continue the relationship without further
I •

violence. Individual or group treatment for one or both members of.the 

couple may also be included as part of the total rehabilitation program.
* I

The opposite view, stressing an individual approach, emphasizes 

that violence ;s individually learned behavior which can be changed. There­

fore, in order to stop the violence,, the intervention is focused directly 

on the abuser. The underlying assumption is that the victim is not respon­

sible for violence, regardless of any provocative behavior on her part.

It is the abuser who is responding inappropriately to stress and, therefore, 

must learn to take responsibility for his actions. There was also some con- 

corn that the stresses of family therapy may lead directly to abusive

—  -



behavior. Family therapy can be used as a follow-up if the couple decides

to stay together, .

Several Issues emerged from the discussions of individual vs.

family/couples intervention approaches that remain unresolved but point to

the need for further study and sharing of ideas and experiences. The first
0

issue concerns the relationship between the intervention format and the de-
•  •  

cision to separate or maintain the relationship. Does a couple or family

approach force, the abused wife to accept the notion of staying together as 

the only option? On the other hand, does separation of treatment fpy. the 
spouse and abuser reinforce the..feelings that only through divorce or sepa­

ration can the abuse be ended? Another issue involves the relative success
• » ' • 

of the two approaches in stopping the abuse. A need for bard data on the

effectiveness of . each method was clearly recognized. It was suggested that

values regarding the importance of the family vs. that of the individual

also play a role In the selection of the intervention format. An . issue

was raised concerning how the values and theoretical biases of the practi-

tioner may influence the clients' choice of an intervention format.
I
! Group Methods. Although the individual vs. family debate was
I "*

unresolved, there was a consensus on the value of using group methods with 

abusers. The group method often breaks down the social isolation that is 

characteristic of abusers and permits the development of an emotional support 

system. Greater self-esteem develops from the mutual support and caring that 

is sfiared among the members of the group. The abuser learns that he can help 

ethers and receive help when he needs it. Seeing the progress that is made 

by other men encourages the abuser's belief that he too can change. The 

group provides a sett.ing in which the men can' practice new behaviors and
I

new ways to communicate with others. By watching othsrs rehearsing new



roles, providing feedback to other members, and listening to comments and

suggestions of other men, the abuser discovers a range of new options for

dealing with stressful situations.

In addition to the therapy group, a self-help group may have 
• •

benefits for the spouse abuser. Typically, this model involves people 

• with a common problem coming together to provide mutual understanding, 

help, and support. Alcoholics Anonymous and Parents Anonymous are perhaps 

the most well-known self-help groups.

Another type of self-help group discussed at the conference was

Parents United, whose members have dealt with the problem of incest in
; *•

their families. A unique focus of this group is their express concern to 

look outward and become involved in social change activities. Parents 

United members meet with' police, psychiatrists, and social workers, to help 

sensitize them to a rang© of family problems with which their work may 

bring them into contact.

The self-help concept with a social action- component may have

potential for working with spouse abusers. A1 self-help group composed of
* * .
# •
abusers and perhaps victims of. spouse abuse could raise public .awareness *•

of the problem, advocate for needed services, and work with community agen­

cies In areas such- as service planning ai;d staff training.

Practitioners have also been using the format of consciousness- 

raising groups in working with abusers. Objectives of this type of group 

may Include: raising men's awareness of their cultural conditioning in

aggression; deflecting anger away from women, particularly tlieir spouses,

and towards their cultural conditioning; and building a group support
• •

system. A technique used by one of the participants who leads such a 

group Is to ask the men to list gains and losses resulting from the women's 

movement. Handouts provide a stimulus for discussion on various topics such



■
as the benefits for men In liberating sex roles.

Educational Workshops. Assisting Abusers through an educational 

workshop format is being tested by some of the conference participants. 

Sessions are run once a week for a period of three to four weeks. The : 

content of the sessions may include a variety of intervention techniques. 

Initial sessions confront the abuser with the seriousness and the illegality 

of his actions. -The message is clearly conveyed that the abuse must stop. 

Continuing sessions are concerned with cultural values that accept family 

violence, societal messages that encourage male aggressive behavior, and 

family experiences that may have condoned physical abuse. ‘.Intervention 

methods such as assertiveness training or communications skills training 

are then used to help the abuser learn new ways of behaving without using-' 

violence.

One of the problems cited by the conference participants in 

working with abusers is the difficulty in maintaining their participation 

in treatment. An upwardly mobile middle class abuser, whose job may be

threatened because of his actions, is motivated to enter a diversion pro-
i .
gram rather than face a jail sentence. Even if the marriage is- dissolving,

he; is likely to continue treatment rather than face a potential loss of
• •

his job and status. Abusers who are unemployed, working with blue collar
* * #

jobs, or even professionals, such as doctors or lawyers, arc more likely 

to drop out of treatment, if the marriage is ending. Therefore, a short­

term educational program that conveys the message that spouse abuse is 

unacceptable may be more effective with these people than a more in-depth 

rehabilitation program

Residential Programs. Although existing programs specifically
4

designed to help the spouse abuser arc primarily non-residential, the
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conference participants, who had developed s residential program for spouse 
abusers within a veterans' hospital, provided Insight on the benefits of 

this design.

The intensity of treatment that can be provided in this setting 

was cited as one of the major advantages. Residents have the opportunity 

to work with staff on a daily basis in a range of treatment approaches. 

Separation from the spouse is also seen as beneficial in breaking the 

negative symbiotic bond that often exists in these relationships. Deve- 

* loping support systems outside of their marital realtionship helps abusers

to reduce their sense of isolation and emotional dependency on their spouses. 

Upon completion of the residential program, follow-up services such as mari­

tal counseling, parenting education classe . or a self-help group can be 

offered.

Community Organization. One of the conference participants des­

cribed a community organization approach to family violence that was used 

in a large county with two and a half million people. The underlying assurnp-

tion was that in a community of this size a wide power base was needed to
I
bring greater attention to the problem. The main objective was to build

• •

a county-wide structure that would take responsibility for studying the
r

dimensions of the problem, enlisting the support of police and other commu­

nity agencies, and influencing legislators to act on their recommendations.

An open conference was held in which the general public and representatives 
*— # . • . • • • 

from community agencies were invited. The conference provided the momentum

for the development of a county-wide coalition which includes women's ser­

vice organizations, law enforcement agencies, and other public and private 

community organizations. This kind of sturcture facilitates planning and 

program development. \t also increases the likelihood of long-term community- 

based funding for spouse abuser programs.



RECOMMENDATIONS TO THE LAW ENFORCEMENT ASSISTANCE ADMINISTRATION

The efforts at forming a partnership between the justice and social 

service systems in order to help spouse abusers are very recent. The sup- 

port needed to promote the objectives of this partnership suggested by 

the conference participants are the following:

Develop a technical assistance network for service providers. 

Although the effectiveness of various types of intervention approaches has 

not been validated through research and evaluation, the experience and in­

sights of those working in the field would be extremely valuable for those
• • # 

developing service programs. Technical assistance from the pioneers in this

field could he obtained through funding from various federal agencies and 

offered to new and developing service programs. Additional technical assis­

tance might also be offered' in such areas as developing community service

networks, formal izing working relationships, evaluating service1 prognms,.
•  •« •  • •  »

utilizing the services of volunteers,, and developing public media campaigns.

! • Conduct research on the; effectiveness of various intervention1

strategies. Although many different types of interventions are being tried, 

there is very little solid evidence to support their effectiveness. Pro­

viders operating on limited budgets often cannot afford to hire outside 

evaluators or do not have the expertise to design internal evaluation meth­

odologies. Providing funding for independent evaluations of service programs, 

assisting in the design of self-evaluation systems, and conducting longi­

tudinal studies of various intervention approaches.were suggested as appro-, 

priate and useful activities for federal agencies.

Provide continued funding. To assess the long-term impact of the 

service intervention for abusers, it is recommended that program funding

RECOMMENDATIONS



Produce audio-visual materials and training packages. A very 

tangible type of support that can be provided to service programs are audio­

visual materials and training packages. Such materials are usually too ex­

pensive for service programs to produce. Such materials^can be useful 

in community education programs targeted on the prevention of abuse, edu­

cational programs directed at abusers, and in-service training programs

for various levels of staff and volunteers working with abusers.
• • • *

PcCOMMENDATIONS TO LOCAL JUSTICE AGENCIES '

Local justice agencies can also play a critical role in supporting 

efforts at the community' level to resolve the problem of. spouse abuse. 

Conference participants suggested that local justice agencies could be 

most helpful in the following ways:'

o Conduct public awareness campaigns which make clear that spouse 
abuse is against the law;

© Insure that laws governing spouse abuse are enforced;

© Support victims who bring charges against the abuser, e.g. 
develo’p victim advocates' program to help person through the 
system;

o Designate a specific liaison person in the justice system to 
work with community service agencies which are addressing spouse 
abuse;

o Provide training for police in spouse abuse crisis intervention 
techniques and in effective ways of using service networks;

o Provide prosecuting attorneys with the power.to' refuse to with­
draw complaints against spouse abusers;

o Develop a policy for including recommendations from diversion 
programs into pre-sentence investigations of abuse cases.

be continued for a minimum of three years.



In addition to providing services to the victims of spouse abuse, 

strategies are needed for stopping the abuse at its source. Working with 

the abuser to end the violence, however, is a difficult task, particularly 

because of his lack of motivation to change. The criminal justice system 

. can provide the leverage needed to force the abuser to recognize the serious­

ness of his actions and to motivate him to change through the threat of 

punishment. Developing a range of alternatives to incarceration then becomes 

the responsibility of the social service system.
i
! In assessing the problems of abusers, practitioners need to examine

a broad range of factors in order to determine the most appropriate types 

of intervention.' The danger of lethality should be a concern in each case. 

Risk factors which signal a potential for homicide or suicide should be 

examined in order to determine the need for protection.

Because an abuser may have other problems that relate to the abuse, 

such as alcohol isrn or unemployment, a comprehensive network of services
i

is necessary to respond to the total needs of the abuser and other members 
• •  •

of the family. Coordination is a key function because of the many different 

types of agencies•that can be involved in the service network.

Although the state of the art of working with abusers is not very

advanced, the intervention methods and formats outlined in this report show . *

promise of being effective. In the absence of outcome data, a'healthy debate

continues over which methods work best and for whom. Additionally, it is

important to determine the long-range effectiveness of the various methods.
# • 

New approaches to the problem, such os educational and community organi­

zation strategics arc beginning to be tested. A greater shoring of informa-

NUMMARY



tion Is needed abott these and other intervention models among 

those working with abusers.

Building a diversion strategy for abusers as an alternative to 

incarceration requires strong linkages between the justice and social ser­

vice systems. Monitoring the abuser's progress and feeding back information 

to the appropriate justice authority i? an essential process requiring a 

formal mechanism. Lines of communication must be very clt-a.' to prevent 

the abuser from becoming lost between the two systems.
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PROFILE OF ASSAILANTS
^  Caralla S. Serum, Ph.D)

Information on assailants in domestic violence cases is difficult

to obtain. These individuals are less visible than victims because they are 

less likely to seek help. . The following observations are based on clinical

case data gathered in individual and marital therapy contacts with a small
* •

sample of ten men who have assaulted women in conjugal relationships.

A major characteristic of assailants in domestic violence cases is

f.heir capacity for self-deception and deception of others. They are masters

in the art of finding ways to blame other people and external events for their

inappropriate behavior. A life-long pattern of avoiding consequences for their

own behavior effectively limits their sense of personal responsibility for their

*
actions and limits their motivation for change. While some assailants have a . 

number of ostensibly positive social relationships in which they "relate" 

politely and charmingly, these relationships are maintained with distance 

and control.

Some assailants are assaultive outside their homes; others assault
• %

only their conjugal partners and appear well adjusted to the casual observer. 

Their primary, if not exclusive, emotional investment Is with a conjugal 

partner, and the assailant experiences an intense desire to control this 

partner. The partner plays' an important role in the assailant’s ability 

to externalize conflict and avoid internal distress. When the partner is 

unavailable, the assailant is likely to experience agitation, guilt, and 

depression. The partner represents a powerful source of gratification for - 

avoiding this emotional pain and for maintaining self-deception. The assailant: 

is likely to become most violent if the partner threatens or attempts to leave.

It Is useful to examine how the personality style of the assailant

-  1 -



Interacts with characteristics the conjugal partner develops as a result of 

victimization. It is particularly instructive to understand how the victim^ 

efforts to adapt to or minimize the violence and conflict, and maintain the

relationship, may paradoxically and inadvertently also maintain the violence.
%

While the assailant wishes to project blame on the partner in order to avoid

. the pain accompanying personal responsibility for assaultive behavior, the

victim may accept this blame for reasons related to her own survival. The

most powerful enticement for the.victims to blame themselves is the fantasy

that, if they provoked or elicited the beating, .they can consequently control

or eliminate the assault simply by being "good". Ironically, though the shift
%  . •

of responsibility may meet some immediate desires for reassurance of both

assailant and victim, this shift enhances the likelihood of further assaults.•• * * . . .

As long as the assailant blames the victim for his own problems, he is likely
t " *

to continue beating her. In actual fact, the assaults are a product of the

assailantr's personality structure, and have little relationship to external
• . .  .. •

events such as victim behavior. Once this shift of ..responsibility occurs,

the problem of violent interactions is irresolvable; unless the assailant takes

responsibility for his own behavior, the violence will continue unchecked.

Another area in which the effects of victimization of the conjugal

partner Interact with the personality of the assailant lies in the responses

to separation from the relationship. When f  vere beatings and threats of

murdering the partner and/or children or other loved ones have failed to
.

prevent the conjugal partner from leaving, the assailant may become severely 

depressed. H1g feelings of guilt, loss, and anxiety may interfere with his 

. ability to function effectively in any area of his life. This is frequently 

. perceived by assailants, victims, and others as indicative of his deep "love"

- 2 -*«
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for the victim and his remorse over his violent actions. The attachment of 

the assailant to the victim is a powerful bond; far from love, however, it

represents a pathological dependency upon the partner. In a very real sense,

he needs her— he needs her in a sense that would be emotionally destructive
%

for ’both of them even if the violence were not occurring. He needs her, and

their conflictual interactions, to help him avoid experiencing the intense

internal distress which would accompany his recognition of his own responsi-
%

bility for himself, his behavior, and his predicament. In response, the victim, 

whose self-esteem has been severely shaken by the assaults, is poignantly vulner­

able to the pleadings of the assailant that he desperately needs her; It bolsters 

her shattered sense of worth. While one of my victim-clients, who understood 

all the implications of this need, was once moved to remark that she wished he 

would go need someone else for a change, many victims are repeatedly persuaded 

to return to a relationship by an assailant who is severely depressed, guilty, 

and/or suicidal. Far from being masochistic, the victim's motivations include:

compassion for the assailant's distress, a need to be needed, and the belief
•  *  ̂

that his extreme distress reduces or eliminates the likelihood of further

violence. Unfortunately, the last assumption is opposite of what is most likely

true: While there may be a "honeymoon" or "euphoria" phase immediately after

an assault, the greater his distress, the greater i3 his pathological dependency;

hence, the higher i3 the risk of repeated assaults. The assailant's pain ijs

real; however, he uses it to manipulate and control the victim, rather than as

n motivation for change. When this manipulation fails, he rapidly reverts to

further attempts at intimidation or assaults, or re-establishes this same

pathological relationship with another conjugal partner.

Assaultive behavior has enormous pay-offs for the assailant. An



aggressive person generally receives less negative (and, I might add, less -- v.

realistic) feedback about his or her actions— one simply does not tell the

truth to someone who is literally or figuratively holding a gun. The imme-
• • "

diate consequences of aggressive behavior are gratifying for the assailant.
• •

His partner becomes submissive, attempting in any way to minimize frustration
• • •

for him in order to avoid being beaten by him. While the victim’s accommo­

dating behavior is motivated.by a desire to reduce the frequency of assaultive 

behavior, it instead serves as a powerful pay-off for maintaining it. Victim 

defiance, on the other hand, does result in a beating. Therein lies the dilemma

for the victim— accommodation of the assailant maintains the violence and the* •m
relationship, but at a lower level than efforts on her part to defy his wishes

#
or separate from the relationship.

Within the assailant's environment, there is little possibility for
,

• • s.
external controls which could provide the motivation needed to alter behavior 

other than act ion by society.---JEn order to re-establish the relationhsip on a
• • I • ........................ ...
healthy basis, the victim must stop accommodating the assailant. However, 

doing so without effective and efficient support from society is self-destructive.

Her only option is to attempt to terminate the relationship, which is also risky 

for her. If she is successful, the assailant re-establishes the same patholo­

gical relationship with another woman. Society couid provide a basis for 

forcing the assailant to change by implementing punitive consequences which 

would make his assaultive behavior less rewarding.

One of the key pathological aspects of assaultive relationships is'

the shift in responsibility for assault from the assailant to the victim.

Our society fosters this sickness by blaming the victim and by failing to hold 

the assailant responsible for criminal behavior. We call the victim masochistic



or provocative and ignore the assailant. These attitudes, and institutional

practices which are representative of these attitudes, contribute to the •

violence. Effective intervention by society must impact on the assailaut
.  %

if this assailant is ever to be forced into a position where he or she will

change. Societal interventions must deliver the clear and unambiguous me: sage.

that the assailant is personally responsible for assaultive behavior. There

is is only one legal justification for hitting another person: self-defense.

There can be no. other e::cuse in domestic violence cases. If we are to effect

change we must say clearly that a person who is dissatisfied with a partner

has every right to leave, but no right ever to brutalize that partner.
• ^  »

Profile of Assailants - continued - I

Camella S. Serum, Ph.D.,
Clinical Psychologist 
Midland Mental Health Center
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Drunken argument 
leaves four dead 
in Elim

An alcohol related family argu­
ment has resulted in the shoot­
ing deaths o f four Elim resi­
dents.

According to Alaska State 
Trooper Dennis Casanovas of 
the Nome station, Wilfred C. 
Murray Sr., 43, “oecame en­
gaged in a family argument,” 
went for his .303 bolt action 
English rifle and shot his 
wire, Martha R. Murray in the 
chest, killing tiro 31-year-old 
woman.

He then murdered his 11-year- 
old dauthter April, shooting 
her in the chest and leg.

Mr. Murray took up a 12 guage 
shotgun and fired at his year- 
old daughter Tasha, hitting her 
in the head, and killing her.

He also shot at his 7-year-old 
son Clifford, wounding him in 
the right shoulder. The boy is 
now in Anchorage’s Alaska.; 
Native Medical Center.

Mr. Murray then committed 
suicide by firing the shotgun 
into his own chest.

Tw o other Murray children 
present at the time-Wilfred Jr. 
11, and Julia, aged 4, escaped 
without injury.

All four bodies have been 
shipped to Anchorage for aut­
opsies, continuing the inves­
tigation by the Nome Trooper 
station.
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5 / 1 5 / 8 1 F U R T H E R :F i n a n c e

Mr. President:
K E A LT II, EDUCATION 6c 

The Committee on SO C IA L  SE R V IC E S

D a t e :

has had HB 9 2

r e l a t i n g  t o  l i b r a r y  a s s i s t a n c e  g r a n t s

under consideration and (a majority of the committee) (the committee) 
reports i t  back with the following recommendations:

[

[ 1 

[ ]

[ 1 

[ ] 

[ ]

do pass [ ] do not pass

do pass with attached amendments( s)

replace with CS for ________________________

and recommends

[ ] same t i t l e
[ j new t i t l e

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports i t  back without recommendation

referred to the  Committee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS

? —



date : F eb ru a ry  2 3 , 1381
S e n a to r  C h a r l ie  P a r r  
A la s k a  S t a t e  L e g is la t u r e  
B eh ren d s , Room 210

FILE NO:

TELEPHONE NO: 4 6 5 -2 9 1 0

SUBJECT: STATE LIBRARY LEGISLATION

FROM: R ic h a rd  B . Engen X U
D i r e c t o r
A la s k a  S t a te  L ib r a r y

As p e r  y o u r  re q u e s t I  am send in g  you  th e  in fo rm a t io n  on l i b r a r y  r e la t e d  
l e g i s la t i o n .  I  have a tta c h e d  a  copy o f  House B i l l  9 2 , which p ro v id e s  f o r  
l i b r a r y  a s s is t a n c e  g ra n ts  and i n t e r l i b r a r y  c o o p e ra t io n  ne tw o rk  g r a n t s ,  th e  
G o v e rn o r 's  t r a n s m i t t a l  l e t t e r  and th e  F i s c a l  N ote  which g iv e  g r e a t e r  d e t a i l .
We a re  v e ry  e x c i t e d  abou t t h i s  l e g i s la t i o n  as i t  e s t a b l i s h e s  a  b a s ic  l e v e l  o f  
su p p o rt f o r  A la ska  L ib r a r y  N etw ork a c t i v i t i e s  w h ich A la skan  l i b r a r i e s  have s o  
lo n g  been c o o p e ra t in g  on . I t  a ls o  m eets a  number o f  th e  g o a ls  o f  th e  A la s k a  
L ib r a r y  A s s o c ia t io n  l e g i s la t i v e  p rog ram . I  have a ls o  in c lu d e d  a  copy o f  th e  
AULA le g i s l a t i v e  p rog ram . The Sourdough you r e c e n t ly  re c e iv e d  a ls o  c o v e rs  th e  
1981  l e g i s l a t i v e  p rog ram .

The D a ta  Access C e n te r has c on t in u ed  t o  be a  f r u s t r a t i o n  f o r  u s . The need 
f o r  i t  has o n ly  g row : s in c e  i t s  passage  in  1979  bu t up t o  now no fu n d s  have 
been a p p ro p r ia te d  t o  implement i t .

The D a ta  Access C e n te r , AS 1 4 .5 6 .0 "  »-180, i s  r e la t e d  t o  th e  d i s t r i b u t i o n  o f  
s t a t e  p u b lic a t io n s  t o  d e p o s i t o ry  l i b r a r i e s  t h a t  make th e  p u b l ic a t io n s  a v a i la b le  
t o  th e  p u b l ic  and o th e r  in t e r e s t e d  p e rs o n s . D a ta  access  i s  an add on t o  th e  
o ld e r  fu n c t io n . In  b r i e f  i t  i s  what l i b r a r i e s  c a l l  an in fo rm a t io n  and r e f e r r a l  
sys tem . S t a te  ag enc ie s  and many o th e r s  conduct re s e a rc h  p r o je c t s  and g a th e r  
in fo rm a t io n  in  A la sk a  ra n g in g  a l l  th e  way from  a rc h e o lo g ic a l d ig s  t o  c ou n tin g  
t r e e s  t o  c a r e e r  o p p o r t u n i t ie s .  T h e re  a re  a s s o c ia te d  p rob lem s . R e s u lt s  may 
n e v e r be p u b lis h e d  a id  o th e r s  n eed ing  in fo rm a t io n  w i l l  re p e a t  th e  p r o je c t  o r  
in  sane  in s ta n c e s  because t h e r e  i s  no r e p o r t in g  mechanisms 2 p r o je c t s  may t r y  
t o  ru n  a t  th e  same t im e . The aim  i s  n o t t o  c o n t r o l  p r o je c t s  o r  r e s e a rc h  bu t 
t o  a v o id  unnecessa ry  d u p lic a t io n  and , p r im a r i ly ,  t o  make s u re  th e  r e s u l t s  o f  
p u b l i c ly  funded re s e a rc h  a re a s  a re  e a s i l y  a c c e s s ib le  t o  th e  p u b l ic .  T h e re  
a r e  a ls o  in fo rm a t io n  system s which a re  p e r t in e n t  and th e  method o f  a cce ss  
needs t o  be a v a i la b le  th rou g h  o th e r  th an  word o f  mouth.
As you p ro b a b ly  remember, th e  concep t o f  th e  D a ta  Access C en te r was n o t t o  b r in g  
a l l  t h e  m a t e r ia l i n t o  one lo c a t io n  b u t t o  p ro v id e  f o r  a ccess  t o  i t .  The l i b r a r y ' s  
r o l e  s h o u ld  rem ain t h a t  o f  p r o v id in g  u s e r  a cce ss  t o  in fo rm a t io n , o rg a n iz e d  f o r  
r e t r i e v a l .  In fo rm a t io n  a lr e a d y  a c c e s s ib le  th rou gh  c a rm e rc ia l o r  o t h e r  p u b l ic  
s o u rc e s  w ou ld n o t be d u p lic a te d  bu t c o u ld  be re fe re n c e d  as a  component o r  a s  a 
f u r t h e r  s o u rc e . P e rh ap s  th e  s t r o n g e s t  exam ple w ou ld  Ire th e  W ash ing ton L ib r a r y  
N etw ork . S ix  A la sk a  l i b r a r i e s , th e  S t a te  L ib r a r y ,  th e  U n iv e r s i t y  o f  A la s k a , 
F a irb a n k s  and Anchorage, Anchorage M un ic ip a l L i b r a r i e s ,  F a irb a n k s  N o rth  S t a r  
B orough L i b r a r y , and t i ie  S t a te  Law L ib r a r y  a re  a l l  p a r t i c ip a n t s  in  WIN and in p u t  
t h e i r  h o ld in g s  t o  i t .  By l a t e  March we w i l l  have a  new a d d it io n  o f  th e  C om fiche

0P-001A(Rov. 10/79)



- 2 - February 23, 1981

MEMO: Senator Charlie Parr
Alaska State Legislature

Catalog of all of the Alaska holdings in this Data Base. We now anticipate that 
this will be approximately 150,000 titles. This microfiche listing of these 
holdings will be available to cormiunities throughout Alaska.

The organizational interrelationship of agencies and the State Library should 
remain essential what they are for documents distribution. Once the basic 
organizational efforts on the Data Access Center have been completed the liasion 
persons with each agency would assist in following up and evaluating the system.
Hie liasion persons designated according to the Statute also provide a forum 
to evaluate the beneficial coordination of foimating, information equipment, and 
programming. Both planning and development must be flexible to enable the tenter 
to be effectively managed by the library and effectively used by the agencies. |

Our request to initiate development of the Data Access Center, was not allowed 
by the Governor's Budget Review Gonmittee, would provide for 1 professional 
librarian and 1 clerical assistant, travel to coordinate information access 
points in various cormiunities, supplies, contractual services and basic equipnent.

Most of the major national databanks such as Lockheed, SDC or BRS, are now pro­
viding what they call "private file service". This allows a highly sophisicated 
searching program to be used for material that is input by individual users.
This may be a viable way for us to proceed but may be better to adapt WLN to 
serve our needs or use another method.

The estimated budget for $120,000 broken down as follows:

PERSONAL SERVICES $60,100

(This provides a Librarian II and a Clerk 
Typist III.)

TRAVEL 4,900

CONTRACTUAL SERVICES 50,000

COMMODITIES 2,500

EQUIPMENT 2,500
$120,000

We appreciate your continuing interest in the library and information programs 
of the state. The cooperation between the various types of libraries in Alaska 
is unique in the country.

Attachments



MEMORANDUM State of Alaska

T0 R e p re s e n t a t iv e  Don C lo c k s  in  
H ouse o f  R e p re s e n ta t iv e s
C a p i t o l ,  R oan 505

XKKEC
THROUGH: B i l l  T h om s^ y .,v x

D epu ty  G om n ^ ^ d h e r
D epa rtm en t 6 ^  E d u c a t io n

FRCM: .-ci c h a rd  B . Engen 
D i r e c t o r
A la s k a  S t a t e  L i b r a r y

date -. F eb ru a ry  2 0 ,  1981

FILE NO:

TELEPHONE NO: 4 6 5 -2 9 1 0

SUBJECT: HOUSE B IL L  92

A tta c h ed  i s  t h e  in fo rm a t io n  we d is c u s s e d  on th e  L i b r a r y  A s s is ta n c e  
G ra n t s  p rog ram , H ouse B i l l  9 2 . In c lu d e d  i s :

-  Copy o f  t h e  B i l l  w ith  G o v e rn o r 's  T r a n s m it t a l  L e t t e r
and F i s c a l  N o te  a t t a c h e d

-  L i s t  o f  p r e s e n t  r e c i p i e n t s  o f  $ 1 ,0 0 0  a n n u a l g ra n t  f o r
L ib r a r y  M a t e r i a ls

-  Copy o f  th e  lo n g  Range L ib r a r y  D eve lopm en t P la n  -  L ib r a r y
S e r v ic e s  f o r  A l l  A la s k a n s  (su rm u ry ) w h ich  o u t l i n e s  th e  
c o o p e r a t iv e  n e tw o rk .

I ' l l  b e  happy t o  p r o v id e  any a d d i t i o n a l  in fo rm a t io n . Thank you  f o r  
y o u r  i n t e r e s t .

02-00 ]A( = e».]0/7y)

I



PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY .MATERIALS

SOUTHEAST REGION SOUTHCENTRAL REGION NORTHERN REGION

Craig Anchor Point Ninilchik Anderson Teller
Dyuglas Bethel Palmer Cantwell Tri Valley
Haines Cordova Pilot Station Delta Tok
Ryder Dillingham Port Lions Eagle Unalakleet
Juneau Glennaller. Seldovia Elim Noith Pole
Ketchikan Barer Seward Fairbanks Gal ena
Pelican Kasilof Soldotna Fort Yukon
Petersburg Kenai Sutton Kotzebue
Sitka Kenny Lake Talkeetna None
Wrangell Kodiak Willow Nenana

McGrath Wasilla Savoonga
Naknek Andmrnge Shishmaref
Whittier Una]aska Tan ana



A  S u m m a r y  R e p o r t

L I B R A R Y  S E R V I C E S  

F O R  A L L  A L A S K A N S

A  S t a t e w i d e  L i b r a r y  D e v e l o p m e n t  P l a n
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PLAN OBJECTIVE

To improve library service lo llic citizens o f Alaska; and for some areas and 
citizen groups, lo provide library service for the first lime.

Through a TOTAL LIBRARY SERVICE
•  To meet the educational, informational, and 
cultural neeils o f all the people -  the public 
generally, as well as such special clientele groups 
as the business community, public officials, 
children, students, native Alaskans, teachers, 
researchers, scholars. . .

•  To reach into the community with programs 
and services that are relevant to community 
needs.

• To provide the full sweep o f informational 
materials and resources -  books, magazines, 
newspapers, government publications, historical 
documents, sound recording and audio tapes, 
films, filmstrips, slides, photographs, maps.. .

Achieved by
• Maximum cooperation between all types o f 
libraries: community, school, college, university, 
special, and research.

• A REGIONAL SYSTEM o f library service.

•  Statewide coordination and an equitable basis 
o f state-local sharing o f responsibility and 
support.

This is a summary of </ comprehensive report which details the findings of the study lending to the preparation of this library development plan. A copy of the complete report can be obtained from your community library or from the Alaska State Library.I'lie sluily was conducted by Public Administration Service under contract with the State and was financed with federal funds provided under Title III of the Library Services and Construction Act.

Alaska as a Library Service Area
A unique combination o f physical and 

population characteristics make Alaska an un­
usual library service area, differing markedly 
from any o f the “ lower forty-eight”  
states. Furthermore, geographic bar­
riers as well as climatic, population, 
and other features divide Alaska into ^  
several distinct regions, each with its 
own special service requirements.
Size: 586,000 square miles; two and 
one-half times the size o f Texas.

Topography: High mountain ranges, 
great expanses o f tundra and 
muskeg, and bodies o f water divide 
the State and separate its populated 
areas.

D istances: Distances 
o f 500 miles between 
cities are common; it 
is nearly 2,500 air miles across the State.

Climate: Substantially greater seasonal and 
regional temperature variations than in any 
other state.

Population: Approximately 280,000 people or 
one person per two square miles, compared with 
60 persons per square mile in the United States 
as a whole. Steady growth to perhaps 400,000 
by 1980 is anticipated.
Population Concentrations: There arc but two 
urban centers o f more than 25,000 population, 
two o f approximately 10,000 and not more than 
15 o f from 1,000 to 5,000. There arc scores o f 
towns and villages o f less than 500 population in 
remote, difficult-to-rcach locations.

Transportation: Unusual combinations o f air, 
water, and overland transportation facilities arc

required to move people ar.'l things.

Native Alaskan Population: Some 50,000 Native 
Alaskans (Eskimos and Indians) represent a 
special lib.ary service need and opportunity.

Communications: Rapid communication be­
tween populated places is often d ifficu lt, some­
times impossible, and costs arc high.

Economy: Natural resource development and 
tourism are reducing the former heavy depen­
dence on government activity and fishing.

Government Structure: Alaska’s modern Consti­
tution and unique borough-city government 
structure permit sensible service arrangements.

1



Public or Community Libraries
Public library services are now provided 

through 75-80 community libraries supported 
and operated by 9 city and borough govern­
ments, 36 incorporated library associations, and 
more than 30 unincorporated private groups. 
With few exceptions, these are very small 
libraries, poorly housed, without trained staff, 
having inadequate book collections which for 
the most part were donated, holding little or no 
non-book (audio/visual) material, open very few 
hours per week, and meagerly supported. Con­
sidering their extremely limited resources, the 
libraries are well used, for Alaskans read a great 
deal.
Kettleson Memorial Library 
Sitka, Alaska.

Except for the few libraries financed by local 
governments, the public libraries are largely 
supported through private donations and fund 
raising. Many private persons freely contribute 
their time and energies to this public service. 
The Slate grants $250 per year lo each incor­
porated library association and loans small book 
collections to the unincorporated associations. 
Federal funds are available through the State 
Library for a limited number o f special services 
ami demonstration or construction projects. 
Local support for public libraries in Alaska is 
less than $1.50 per year per capita, compared 
with $4.00-56.00 elesewhere.
Present public library services in Alaska fall so 

far short o f generally accepted standards of 
minimum service there is no point in making 
comparisons. Further, many o f these standards 
stalling, service areas, financing, etc. -  simply 

are not relevant lo Ihe Alaska environment.

PRESENT LIBRARY SERVICES

School Library Services
Most elementary and all secondary schools 

have a school library service, ranging from 
shelves o f curriculum-related books in class­
rooms to central facilities w ith full-time staffs 
and materials in ail media. Few, however, 
approach the published minimum standards for 
school libraries either as to staff or collections. 
Those in the smaller communities and schools 
are particularly deficient. Even where reasonably 
satisfactory school libraries exist, they are often 
used as study halls and are not kept open other 
than during regular school hours.
School library services are financed through a 

combination o f local, state, and federal funds.
University and College Libraries 
The libraries o f the Uni­

versity o f Alaska and Alaska 
Methodist University, serving 
their student bodies and facul­
ties, arc building strong collec­
tions and service programs. The 
University o f Alaska Library, 
with a book collection o f more 

than 180,000 volumes, w ill move into a new 
building this year. The Alaska Methodist Uni­
versity Library, with a present collection o f 
50,000 volumes, is also to have new quarters -  
with a .100,000 volume capacity.
The libraries o f the eight community and 

jun ior colleges arc less well developed. Only one 
or two now approach adequacy, but campus 
construction p'.ms call for replacement o f 
present makeshift quarters and will permit 
service improvements.

Special Libraries
Special libraries are operated by several 

federal agencies -  the Bureau o f Commercial 
Fisheries, U.S. Forest Service, Federal Aviation 
Agency, and U.S. Public Health Service. These 
exist primarily to serve the needs o f agency 
personnel but other persons are permitted access 
and inter-library loans o f materials arc made.

There are also several specialized libraries 
operated by state agencies: the State Law 
Library, with headquarters in Anchorage and ten 
branches across the State, serves the courts and 
the legal profession; the Legislative Reference 
Library provides a service to the Legislature and 
its staff; and the Department o f Fish and Game 
supports a library primarily, but not .xclusively, 
for staff use.

Alaska State Library
The State Library is by statute assigned a 

broad range o f functions, including statewide 
coordination o f library services, reference ser­
vices to state agencies and officials, consultant 
services to community and school libraries, 
administration o f state and federal grant pro­
grams, provision o f direct service by mail to 
people w ithout reasonable access to a public 
library, and maintenance o f an Alaska historical 
collection. These services are now available to 
varying degrees, but in no instance at a level o f 
minimum acceptability. The principal problem 
has been, and continues to be, insufficient state 
support -  a major portion o f the State Library’s 
budget is met from federal grant funds.

In Other Words, Present Library Sen are
•  Uncoordinated
• Uneven in quality
•  Poorly financed
•  Generally inadequate for Alaska’s present 
and future needs.

It til
Library.
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Hi
R E C O M M E N D E D  P L A N  O F  SERVICE

An improved library service can be besl and most econom­
ically achieved by building, 011 wlial now exists, a single broad 
cooperation system; a system or network in which each type o f 
library - public, school, college, university, and special -  
continues to serve the needs o f its particular clientele, but ip 
cooperation rathe than in isolation from the others. The 
.collections and services o f each library and type o f library 
should be so developed as to complement the others with fair 
arrangements for sharing resources. No library can expect to 
include in its collection all the materials that may be required o f 
it, thus comprehensive coverage at any level can be achieved in 
Alaska only through the combined efforts o f all the libraries in 
(lie Slate. Cooperation must reach across all jurisdictional lines, 
not only the legal or political boundaries o f cities, boroughs,

Community Library.
The community library is the first line o f 
service, the place or facility to which a person 
usually goes for library service and which is 
equipped in so far as is reasonably possible to 
meet bis ordinary needs. When it cannot provide 
the information or material needed, it is pre­
pared to obtain it or refer the person to the 
nearest and best source. For the school popula­
tion, the school library shares tbis role.

Resource Center Library.
Within cacii region there would be a resource 
center lo supplement the community library in 
respect to resources, facilities, and staff, offering 
a full range o f back-up services. Primary respon­
sibility for administering the regional library 
system woidd rest Mere.

and the Stale, but also those o f functional and institutional 
entities.
The plan now. presented Las been developed with Ihe library 

user in mind. What are his needs and how can they besl be 
served? The organizational and other arrangements proposed 
have, as a consequence, been tailored to satisfy this criterion. 
Too often the public is asked to conform to what is simply 
administrative convenience.

Three Regional Systems
The State should be divided into th ree . regions, each 

constituting a regional library system. (Sec Map). The regional 
centers would be Anchorage, Fairbanks, and Juneau. Each 
regional system would offer three levels o f library service:

Research Library.
There would also be within each region a 
research library to provide information resources 
beyond the capacity o f the resource center.
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FIRST T h e  C o m m u n i t y  L i b r a r y  is th e  l ib r a r y  a v a ila b le  t o  all 
th e  c i t i z e n s  o f  t h e  S t a t e  b e c a u s e  o f  i t s  l o c a t i o n  a n d  

LfcVtL b e c a u s e  th e  services i* p r o v id e s  a n d  th e  m a te r ia ls  it 
h o ld s  a r c  s p e c i f i c a l l y  r e la te d  t o  th e  n e e d s  o f  th e  c o m m u n i t y .  I t  
o f f e r s  g e n e ra l  r e a d in g ,  v is u a l,  a n d  a u d io  m a te r ia ls  a n d  i n f o r m a ­

t i o n  s e r v ic e s .  T h e r e  s h o u ld  b e  a l ib r a r y  in  e a : h  i n d c n t i f i a b l c  
c o m m u n i t y ,  w h e t h e r  a r e m o t e  v il la g e  o r  a m a jo r  u r b a n  c e n t e r .  
E a c h  l ib r a r y  s h o u ld  r e a c h  t h e  m a x im u m  s e r v ic e  a rea  c o n s i s t e n t  
w i t h  r e a s o n a b le  a c c e s s .  I t  m a y  b e  a f a c i l i t y  in  a c i t y  s e r v in g  all 
th e  r e s id e n ts  o f  th e  c i t y  a n d  t h o s e  in  t h e  s u r r o u n d in g  a rea ; 

a l t e r n a t iv e ly ,  i t  m a y  b e  a n e ig h b o r h o o d  o r  s u b u r b a n  b r a n c h  o f  a 
la rg e r  s y s te m ,  a b o o k m o b i l e ,  o r  s e r v i c e  b y  m a il.  T h e  e s s e n t ia l  
c h a r a c t e r i s t i c  is  th a t  it  is t h e  f i r s t  le v e l o f  l ib r a r y  s e r v ic e .  C e r t a in  
c o m m u n i t y  l ib r a r ie s  s h o u ld  b e  d e s ig n a te d  as  “ l ib r a r y  c e n t e r s ”  
f o r  th e  l im i t e d  p u i p o s e  o f  m a te r ia ls  d i s t r ib u t i o n  a n d ,  in  s o m e  
i n s ta n c e s ,  as a c o m m u n i c a t i o n s  c e n t e r  f o r  c o m m u n i t y  l ib ra r ie s  

in  th e  s u r r o u n d in g  a rea .

SECOND T h e  R e s o u r c e  C e n t e r  L i b r a r y  is th e  h e a r t  o f  th e  
I C u r l  r e g io n a l p la n  o f  s e r v ic e ,  p r o v id in g  a ll m a n n e r  o f  
L t v b L  s u p p le m e n t a l  a n d  b a c k - u p  s e r v i c e  to  t h e  c o m m u n i t y  
l ib ra r ie s  a n d  c o o r d i n a t i n g  t h e i r  a c t i v i t i e s  w i t h  th o s e  o f  all o t h e r  

t y p e s  o f  l ib ra r ie s  in  th e  r e g io n  a n d  w i t h  t h e  S t a t e  L i b r a r y .  I t  is 

th e  a d m in is t e r in g  l ib r a r y  o f  th e  r e g io n a l s y s te m .
T h e  r e s o u r c e  c e n t e r  w o u ld  h a v e  th e  m a te r ia ls ,  s t a f f ,  a n d  

fa c i l i t i e s  t o  s a ls i f y  a ll b u t  t h e  m o s t  s p e c ia l i z e d  p a t r o n  n e e d s . 
T h e s e  w o u ld  b e  a v a ila b le  t o  a ll l ib ra r ie s  in  th e  r e g io n  a n d  t o  th e  

p u b l i c  in  w h a te v e r  m a n n e r  b e s t  s e rv e s ,  b u t  p r im a r i ly  t h r o u g h  
th e  c o m m u n i t y  l ib ra r ie s .  I n c l u d e d  a m o n g  i t s  s e r v ic e s  s h o u ld  b e :

1. C o o r d i n a t i n g  a c t i v i t i e s  a n d  p ro g r a m s  t r e a t in g  w i t h  m a jo r  
g r o u p s  o f  l ib r a r y  u s e r s  a n d  p r o v id in g  b a c k - u p  c o l l e c t i o n s ,  

p r o fe s s io n a l  c o n s u l t a t i o n  a n d  o t h e r  a s s is ta n c e .

2. D i r e c t i n g  a p r o g r a m  o f  c o o p e r a t i v e  c i r c u l a t i o n  c o n t r o l .

3 . P r o v id in g  a r e g io n w id e  a u d io -v is u a l  s e r v ic e .
4 . A d m in i s t e r i n g  a t  th e  r e g io n a l leV el c o o p e r a t i v e  p ro g r a m s  

b e t w e e n  c o m m u n i t y ,  s c h o o l ,  c o l le g e ,  a n d  o t h e r  l ib ra r ie s .

5. D e v e lo p in g  a p r o g r a m  f o r  Ih e  p r e s e r v a t io n  o f  lo c a l  h i s t o r y ,  

w i t h  s t r o n g  e m p h a s is  o n  o ra l  h i s t o r y .
6 . P h y s i c a l  p r o c e s s in g  o f  m a te r ia ls  a c q u i r e d  b y  a ll l ib ra r ie s  in 

t h e  r e g io n ,  s h o u ld  s u c h  a r e g io n a l iz e d  p la n  b e  a d o p te d .
7 . C o o r d i n a t i n g  a r e g io n a l p r o g r a m  f o r  th e  r e t e n t i o n  o f  b a c k  

is s u e s  o f  p e r io d i c a l s  a n d  n e w s p a p e r s .
8. D e v e lo p in g  r e g io n a l  l is ts  o f  h o ld in g s  a n d  d i r e c t i o n  o f  a 

p r o g r a m  o f  i n l c r l i h r a r y  lo a n  ;.
9 .  T e c h n i c a l  s u p e r v is io n  o f  d e m o n s t r a t i o n  p r o je c t s .

10. C o m m u n i t y  l ib r a r y  s e r v i c e  w i t h in  its  o w n  s e r v i c e  a rea .

THIRD T h e  R e s e a r c h  L i b r a r y  p r o v id e s  t h e  i n f o r m a t i o n  re - 

I T U T !  s 0 l , r c e s  r e q u i r e d  b e y o n d  th e  c a p a c i t y  o f  t h e  r e s o u r c e
L f c V t L  c e n t e r  l ib r a r y ,  i n c l u d i n g  s p e c ia l i z e d  m a te r ia ls  a n d  s e r ­

v i c e s  in  a ll f i e ld s  o f  k n o w le d g e  s u f f i c i e n t  t o  s u p p o r t  th e  r e s e a r c h  

a c t i v i t i e s  l ik e ly  t o  o c c u r  in  th e  S t a t e .  In  a c c o r d  w i t h  a n  a g re e d  
s t a t e w id e  a n d  r e g io n a l  s e r v i c e  p la n ,  th e  r e s e a r c h  l ib r a r y  w o u ld  
p r o v id e  p u b l i c  a c c e s s  t o  i t s  f a c i l i t i e s  a n d  c o l l e c t i o n ,  r e s p o n d  to  
r e s e a r c h  in q u ir ie s ,  lo a n  i t s  c i r c u l a t i n g  m a te r ia ls ,  p r o v id e  p h o t o  
o r  o t h e r  c o p i e s  o f  m a te r ia ls ,  a n d  o f f e r  b ib l i o g r a p h i c  a c c e s s  to  
h o ld in g s  o n  a r e g io n a l ,  s ta te ,  n a t io n a l  a n d  i n t e r n a t io n a l  basis. 

T h e  t h r e e  r e s e a r c h  l ib r a r ie s  w o u ld  b e  t h e  l ib r a r ie s  o f  th e  

U n i v e r s i t y  o f  A la s k a  a n d  A la s k a  M e t h o d i s t  U n i v e r s i t y  a n d  th e  
S t a t e  L i b r a r y .

A la s k a  S t a t e  L i b r a r y
I n  a d d i t i o n  t o  s e r v in g  as o n e  o f  t h e  th r e e  r e s e a r c h  l ib ra r ie s ,  

th e  A la s k a  S t a t e  L i b r a r y  w o u ld  c o o r d i n a t e  t h e  e n t i r e  l ib r a r y  
s e r v i c e  p la n .  I n  s o  d o in g ,  i t  w o u ld ,  a m o n g  o t h e r  f u n c t i o n s :

1. A d m i n i s t e r  t h e  s ta te  a id  a n d  fe d e ra l  a s s is ta n c e  p ro g ra m s .
2 . P r o v id e  c o n s u l t a t i o n  s e r v i c e s  o n  a r e g io n a l  a n d  s ta t e w id e  

b a s is . •

3 . C a r r y  o u t  a c e n t r a l  c a t a lo g in g  s e r v i c e  a v a ila b le  t o  a ll l ib ra r ie s  
o f  t h e  S t a t e ,  i n c l u d i n g  a s  a p a r t  o f  th is  s e r v i c e  t h e  

p r e p a r a t io n  o f  u n i o n  ca ta lo g s .
4 . O p e r a t e  a c e n t r a l i z e d  m a te r ia ls  p r o c e s s in g  s e r v i c e  f o r  all 

l ib ra r ie s ,  o r ,  i f  th is  a c t i v i t y  is  r e g io n a l iz e d ,  p r o v id e  n e c e s s a r y  

c o o r d i n a t i o n .

5 . A d m i n i s t e r  o r  c o o r d i n a t e  a ll l ib r a r y  s e r v ic e s  t o  a ll a g e n c ie s  
o f  A la s k a  S t a t e  G o v e r n m e n t ,  i n c l u d in g  t h e  le g is la t iv e  a n d  
j u d i c i a l  b r a n c h e s .

6 . C o o r d i n a t e  t h e  s c h o o l  l ib r a r y  a n d  p u b l i c  l ib r a r y  p r o g r a m s  

a n d  p r o v id e  c o n s u l t a t i v e  a n d  f a c i l i t a t i v e  s e r v ic e s  f o r  th e  

D e p a r t m e n t  o f  E d u c a t i o n .
7 . S e r v e  as  a r e g io n a l  d e p o s i t o r y  f o r  fe d e ra l  p u b l i c a t i o n s  a n d  

a d m in is t e r  t h e  p r o p o s e d  s ta te  d e p o s i t o r y  la w .

S p e c ia l  L ib r a r i e s
T h e  s e v e ra l  s p e c ia l  l ib r a r ie s  s u p p o r t e d  b y  a g e n c ie s  o f  th e  

fe d e ra l  g o v e r n m e n t  s h o u ld  b e  t ie d  t o  th e  s t a t e w id e  s y s t e m  at 

th e  r e s e a r c h  l ib r a r y  le v e l.

T h e  L e g i s la t i v e  R e f e r e n c e  L i b r a r y  a n d  t h e  S t a t e  L a w  L i b r a r y  
s h o u ld  b e  p la c e  o r g a n iz a t io n a l ly  in  Ih e  D i v i s io n  o f  S t a l e  
L ib r a r i e s  s o  t h a t  t h e i r  s e r v ic e s  c o u l d  b e  c o o r d i n a t e d  a n d  

s t r e n g t h e n e d .
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MEETING ALASKA'S SPECIAL LIBRARY SERVICE NEEDS

T h e  f o r e g o in g  r e c o m m e n d a t i o n s  s c l  f o r l h  Ih e  b a s ic  p la n  o f  s y s t e m  

o r g a n iz a t io n ,  p r o g r a m  r e s p o n s ib i l i t y ,  a n d  s e r v i c e  le v e ls .  C e r t a in  

s p e c ia l i z e d  n e e d s  w e r e  h ig h l ig h t e d ,  b u t  o t i i e r s  w e r e  m e r e ly  id e n t i f i e d  

a n d  th e  r e c o m m e n d e d  c o u r s e  o f  a c t i o n  p e r h a p s  o n l y  im p l i e d ;  s e v e ra l 
r e q u ir e  e m p h a s is .

S t a f f i n g  th e  L ib r a r i e s  o f  A la s k a

In  l ig h t  o f  th e  n a t io n w id e  s h o r ta g e  o f  t r a in e d  l ib r a r ia n s  a n d  th e  
d i f f i c u l t y  o f  a t t r a c t i n g  s u c l i  p e r s o n s  t o  A la s k a ,  th e  s t a f f in g  p la n  
in i t ia l ly  s h o u ld  e m p h a s iz e :

1. R e c r u i t i n g  a s m a ll  n u m b e r  o f  p e r s o n s  w i t h  e x c e p t i o n a l  q u a l i f i c a ­
t io n s  a n d  a s s ig n in g  t h e m  to  t h e  S t a t e  L i b r a r y  a n d  t h e  R e s o u r c e  
C e n t e r  t o  d i r e c t  th e  i m p l e m e n t a t i o n  o f  th is  p la n .  S a la r ie s  
a d e q u a te  t o  a t t r a c t  f i r s t - r a te  p e r s o n s  m u s t  b e  o f f e r e d .

2. D e v e lo p in g  a c o m m u n i t y  c o l l e g e  p r o g r a m  f o r  t r a in in g  A la s k a n s  — 
in c l u d in g  n a t iv e  A la s k a n s  -  as L i b r a r y  T e c h n i c i a n s .

3 . O f f e r i n g  s c h o la r s h ip s  a n d  in t e r n s h ip s  t o  q u a l i f i e d  a n d  in t e r e s t e d  

A la s k a n s .
4 . T r a i n i n g  c o m m u n i t y  a id e s  a n d  o t h e r  l ib r a r y  p e r s o n n e l  o n - t h c - j o b  

a n d  t h r o u g h  s p e c ia l  w o r k s h o p s  a n d  s e m in a rs .

/ m / i to m /  stuffing o f  a ll types o f  libraries in Alaska is o f  critical 
importance.
B ib l io g r a p h i c  T o o l s  a n d  S e r v i c e s

M u c h  o f  th e  w o r k in g  t im e  o f  l ib r a r y  p e r s o n n e l  t h r o u g h o u t  th e  
S t a l e  is n o w  s p e n t  in  th e  p r o c e s s in g  o f  m a te r ia ls  -  c a ta lo g in g  a n d  
p h y s i c a l l y  p r e p a r in g  m a te r ia ls  f o r  u se . T h i s  is t im e  lo s t  f r o m  p a t r o n  
a n d  c o m m u n i t y  s e r v i c e .  T h e r e  is u r g e n t  n e e d  f o r a  p r o c e s s in g  c e n t e r  

t o  p r o v id e  t o  a ll l ib r a r ie s  a c a ta lo g in g ,  p h y s i c a l  p r o c e s s in g ,  a n d  c a r d  

o r  b o o k  c a t a lo g  s e r v ic e .

C o m m u n i c a t i o n s
I m p o r t a n t  t o  a n y  p la n  o f  i i L c r l i b r a r y  c o o p c » a t i o n  is r e a s o n a b ly  

ra p id  a n d  r e l ia b le  c o m m u n i c a t i o n s  a m o n g  p a r t i c ip a t in g  lib ra r ie s .  A s  a 
m in im u m ,  t h e  th r e e  r e s o u r c e  c e n t e r s  a n d  r e s e a r c h  l ib ra r ie s  s h o u ld  b e  
t ie d  to g e th e r  as s o o n  as p o s s ib le  w i t h  a r a p id ,  e c o n o m i c a l  s y s t e m  o f  
c o m m u n i c a t i o n .  T h i s  c a n  b e  a c h ie v e d  o n  a t  le a s t  an  in t e r im  b a s is  b y  
j o in in g  th e  S t a t e ’s p r e s e n t  “ c o m m u n i c a t i o n s  n e t w o r k ”  o p e r a t e d  b y  
th e  D e p a r t m e n t  o f  P u b l i c  W o rk s .

A  S t a t e  D e p o s i t o r y  L a w
A  s la te  d e p o s i t o r y  la w  s h o u ld  b e  e n a c t e d  f o r  s t a t e  a n d  lo ca l  

p u b l i c a t i o n s  w h i c h  w o u ld  p r e s c r ib e  th a t  Ih e  S t a t e  L i b r a r y  r e c e iv e  
c o p i e s  o f  e a c h  s u c h  p u b l i c a t i o n  f o r  i t s  o w n  u s e  a n d  f o r  e x c h a n g e  
w i t h  o t h e r  s ta te s .  T h e  la w  s h o u ld  a ls o  p r o v id e  f o r  ( h e  e s ta b l i s h m e n t

o f .  c o m p l e t e  a n d  s e le c t i v e  d e p o s i t o r i e s  in all t y p e s  o f  l ib r a r ie s  
t h r o u g h o u t  t h e  S t a t e .

• i .•

A la s k a n  H i s t o r i c a l  M a te r ia ls
B e c a u s e  o f  A la s k a ’s  u n u s u a l  a n d  r i c h  h i s t o r y ,  s p e c ia l  a t t e n t io n  

s h o u ld  b e  g iv e n  to  c o l l e c t i n g  a n d  p r e s e r v in g  h is t o r i c a l  d o c u m e n t s  a n d  

m a te r ia ls  a n d  m a k in g  th e s e  e a s i ly  a v a ila b le  t h r o u g h  c o m m u n i t y  a n d  

s c h o o l  l ib ra r ie s .  T h e  U n iv e r s i t y  o f  A la s k a  a n d  th e  S t a t e  L i b r a r y  
s h o u ld  d e v e l o p  a j o i n t  o r  c o o p e r a t i v e  p r o g r a m  t o  d o  th is .

P h y s i c a l  F a c i l i t i e s

A l t h o u g h  b u i ld in g  p ro g r a m s  a re  u n d e r w a y  in  s o m e  a rea s , m o s t  
l ib r a r ie s  in  A la s k a  a r c  i n a d e q u a t e ly  h o u s e d ;  t h e  g re a t m a jo r i t y  a r c  in  

b u i ld in g s  o r  s p a c e  n e v e r  i n t e n d e d  f o r  th is  u se . A  s t a t e w id e  b u i ld in g  

p r o g r a m  s h o u ld  b e  d e v e lo p e d  th a t  is  g e a re d  t o  th e  in s ta l la t io n  o f  th e  
r e g io n a l s y s t e m .  T h e  s u c c e s s  o f  th is  s e r v i c e  p la n  w i l l  b e  m a r k e d ly  
i n f l u e n c e d  b y  t h e  ra te  a t w h i c h  s a t i s f a c t o r y  f a c t i l i t i c s  c a n  b e  

p r o v id e d .  T h i s  a p p l ie s  l o  s c h o o l  l ib ra r ie s ,  p u b l i c  l ib ra r ie s ,  a n d  t o  t h e  
S t a t e  L i b r a r y  i t s e l f .

H o u r s  o f  S e r v i c e

T h e r e  m u s t  b e  a s u b s ta n t ia l  in c r e a s e  in  Ih e  “ o p e n  h o u r s ”  o f  

l ib ra r ie s .  H o u r s  s h o u ld  b e  s c h e d u l e d  t o  b e s t  s e r v e  th e  c o n v e n i e n c e  o i  
th e  u s e r  a n d  i n c l u d e  e v e n in g  a n d  w e e k e n d  p e r io d s .  W h e r e  fe a s ib le ,  
s c h o o l  l ib ra r ie s  s h o u ld  b e  o p e n  b e y o n d  th e  u s u a l  s c h o o l . d a y  a n d  th e  
s e r v ic e  h o u r s  o f  p u b l i c  l ib ra r ie s  s h o u ld  b e  s e t  l o  m e e t  s t u d e n t  n e e d s  
as w e l l  as th o s e  o f  o t h e r  u s e r  g ro u p s .

I n t e r s ta t e  C o o p e r a t i o n
T h e  S t a t e  L i b r a r y  n o w  c o o p e r a t e s  w i t h  s e v e ra l o t h e r  s ta te s  a s  a 

p a r t i c i p a n t  in  t h e  P a c i f i c  N o r t h w e s t  B ib l i o g r a p h i c  C e n t e r  a n d  in  a n  
o n -g o in g  s u r v e y  o f  t r a in in g  n e e d s  a n u  r e s o u r c e s .  S u c h  in t e r s t a t e  
c o o p e r a t i o n  s h o u ld  b e  c o n t i n u e d ,  a n d  w h e r e  p o s s ib le  e x p a n d e d ,  f o r  
A la s k a  c a n n o t  " g o  it a lo n e " .  C o n f e r e n c e s  s h o u ld  b e  c o n v c n c e d  a c r o s s  
s ta te  a n d  n a t io n a l  b o r d e r s  t o  d e t e r m i n e  a rea s  o f  p r o f i t a b le  
c o o p e r a t i o n .

A la s k a  L i b r a r y  A s s o c i a t i o n
T h e  A la s k a  L i b r a r y  A s s o c i a t i o n  s h o u ld  b e  s t r e n g t h e n e d  in  

m e m b e r s h ip  a n d  in  o r g a n iz a t io n  t o  b e  o f  a s s is ta n c e  in  i m p le m e n t in g  
th is  p la n .

A d v i s o r y  C o u n c i l
' f l i c  I n t e r l ib r a r y  C o o p e r a t i o n  A d v i s o r y  C o u n c i l  s h o u ld  c o n t i n u e  as 

a s t a t e w id e  a d v is o r y  b o d y  to  r e v ie w  th e  p la n  as p r o p o s e d ,  s e e k  p u b l i c  
u n d e r s t a n d in g  a n d  s u p p o r t  f o r  th e  p la n ,  a n d  g u id e  i t s  i m p le m e n t a ­

t io n .



B e c a u s e  m a n y  o f  th e  r e c o m m e n d a t i o n s  in  th is  

p la n  p r o p o s e  n e w  l y p c s  o f  l ib r a r y  - . c i v i c e s  o r  
n e w  s e r v i c e  a p p r o a c h e s ,  i t  w o u ld  b e  d e s i r a b le  to  
le s t  o r  d e m o n s t r a t e  t h e i r  v a lu e .  S e v e r a l  s u c l i  
d e m o n s t r a t i o n s  a re  s u g g e s te d  b e lo w .

E x t e n d in g  L i b r a r y  S e r v i c e  t o  a R e m o t e  C o m ­

m u n i t y
T h i s  p r o j e c t  w o u ld  d e m o n s t r a t e  a t o ta l  l ib r a r y  

s e r v ic e  f o r  a r e m o t e  c o m m u n i t y  in  w h i c h  th e  
l ib r a r y  w o u ld  s e r v e  as th e  c u l t u r a l  c o m m u n i t y  
c e n t e r .  I t  w o u ld  m e e t  t h e  t o ta l  l ib r a r y  n e e d s  o f  
th e  s t u d e n t s  a n d  t h r o u g h  u s e  o f  v a r io u s  m e d ia  
s e r v e  p e o p le  w h o  c a n n o t  o r  n o r m a l ly  w i l l  n o t  
u s e  p r in te d  l ib r a r y  m a te r ia ls .  T h e  l ib r a r y  f a c i l i t y  

s h o u ld  c o n t a i n  a m p le  r o o m  f o r  g r o u p  a c t i v i t i e s  

o f  a n  e d u c a t i o n a l  o r  c u l t u r a l  n a tu r e  a n d  e q u i p ­
m e n t  f o r  t h e  in-lil> rary u se  o f  a u d io  a n d  v is u a l 
m a te r ia ls .  ' I h e  c o l l e c t i o n  w o u l d  i n c l u d e  m a ­

te r ia ls  r e le v a n t  t o  all c o m m u n i t y  a c t i v i t i e s ,  lo ca l  

h i s t o r y  a n d  c u l t u r e ,  a n d  th e  e c o n o m y  o f  th e  
a rea . U n a la s k u  is  a p o s s ib le  s i le  f o r  s u c h  a 
d e m o n s t r a t i o n .  A  la rg e r  c o m m u n i t y  in  w h i c h  
th is  a p p r o a c h  c o u l d  u s e fu l l y  b e  d e m o n s t r a t e d  is 

K o t z e b u e .

E x t e n d in g  L i b r u r y  S o r v i c o  in  a n  U r l w n  S e t t i n g

T h i s  w o u ld  lie  a d e m o n s t r a t i o n  o f  Ih e  p r o v i ­
s io n  o f  a s p e c ia l  t y p e  o f  l ib r a r y  s e i v i c e  t o  a 

d i s t r i c t ,  w i t h in  a la rg e r  u r b a n  a rea , c o n t a i n i n g  a 
h ig h  p e r c e n t a g e  o f  l o w  i n c o m e  fa m il ie s ,  u n e m ­

p lo y e d  p e r s o n s ,  o r  p e r s o n s  w i t h  s p e c ia l  e d u c a - ,  
t io n a l a n d  i n f o r m a t i o n a l  n e e d s .  T h e  l ib r a r y  
c o i l e d  io n  w o u ld  b e  e s p e c ia l l y  s e le c t e d  t o  s u it  
th e  in te r e s t s  a n d  r e a d in g  le v e ls  o f  Ih e  p u b l i c  

s e r v e d  a n d  i n c l u d e  m a te r ia ls  in  a ll m e d ia  l o r  
s t u d y ,  p r a c t i c a l  i n f o r m a t i o n ,  a n d  r e c r e a t io n a l  
lead ing .. E m p h a s i s  w o u ld  l>c p la c e d  o n  s u c h  
s u b je c t s  as  h o m e  a m i f a m i ly  m a n a g e m e n t ,  j o b  
tra in ing ,, a n d  e m p l o y m e n t  o p p o r t u n i t i e s .  T i n  

s t a f f  w o u ld  i n c l u d e  c o m n m n i l y  a id e s  l o  w o r k
w ith  n e ig h b o r h o o d  o r g a n iz a t io n s  a n d  Ih e  l ib ra ry  
w o u ld  b e  u t i l i z e d  l o r  s u c h  in f o r m a t io n - r e la t e d

V ,
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a c t i v i t i e s  as “ h e a d  s ta r t ” , a d u l t  l i t e r a c y ,  a n d  
n e ig h b o r h o o d  d i s c u s s io n  g ro u p s .

A  C o m b i n e d  C o m m u n i t y  a n d  S c h o o l  L i b r a r y  

S e r v i c e
A  d e m o n s t r a t i o n  o f  t o ta l  l ib r a r y  s e r v i c e  t o  an  

a rea  c h a r a c t e r i z e d  b y  a t r a d in g  c e n t e r  w i t h  a 

n u m b e r  o f  o u t l y i n g  v il la g e s ; f o r  e x a m p le ,  B e t h e l  
a n d  i t s  s u r r o u n d in g  a rea . T h e  l ib r a r y  w o u ld  b e  
n e i t h e r  a s c h o o l  n o r  a c o m m u n i t y  l ib r a r y ,  b u t  

w o u ld  m e e t  t o ta l  p u b l i c  n e e d s .  I t  w o u l d  s e r v e  all 

ages w i t h  m a te r ia ls  in  a ll m e d ia .  T h e  s t a f f  w o u ld  
k n o w  t h e  n e e d s  o f  t h e  s t u d e n t s  a n d  r e la te  th e  
l ib r a r y  t o  t h e  c u r r i c u l u m ;  t h e y  w o u l d  a ls o  

d e v e lo p  p r o g r a m s  o f  o u t r e a c h  t o  t h e  c o m ­

m u n i t y ,  p r o v id e  s p e c ia l i z e d  s e r v i c e  t o  b u s in e s s  
a n d  i n d u s t r y ,  i n c l u d in g  v o c a t i o n a l  t r a in in g  
m a te r ia ls ,  a n d  w o r k  w i t h  c o m m u n i t y  g r o u p s .

A  T o t a l  B o r o u g h  L i b r a r y  S e r v i c e

A  d e m o n s t r a t i o n  is  n e e d e d  o f  a c o m p r e ­

h e n s iv e  b o r o u g h - w id e  s e r v i c e  w i t h  a l ib r a r y  
c e n t e r  a n d  s e r v i c e  e x t e n d e d  o u t w a r d  t h r o u g h  
b r a n c h e s ,  s t a t io n s ,  m o b i l e  u n i t s ,  a n d  c o m m u n i t y  
“ o u t - r e a c h "  p ro g ra m s .  J o i n t  s e r v i c e s  w o u l d  b e  
o f f e r e d  w h e r e  fe a s ib le  b y  s c h o o l ,  c o m m u n i t y ,  

a m i c o l le g e  l ib ra r ie s .  K o d ia k  Is la n d  B o r o u g h  is a 

l ik e ly  d e m o n s t r a t i o n  s ite .

O r a l  H i s t o r y

M a n y  n a t iv e  A la s k a n s  c a n n o t  u se  p r in t e d  

l ib r a r y  m a te r ia ls  o r  f u l l y  a p p r e c ia t e  m o s t  a u d io  
m a te r ia ls  b e c a u s e  o f  la n g u a g e  b a r r ie r s  o r  t h e  
i r r e le v a n c e  o f  th e  s u b j e c t  m a t t e r  t o  t h e i r  live s . 
A l s o ,  t h e r e  is  a r i c h  o ra l  l i l c r n t u r c  a n d  h i s t o r y  o f  

n a t iv e  A la s k a  th a t  s h o u ld  b e  r e c o r d e d  f o r  
c u r r e n t  e n j o y m e n t  a n d  p e r m a n e n t  p r e s e r v a t io n .  
A  d e m o n s t r a t i o n  p r o j e c t  s h o u ld  b e  d e v e lo p e d  t o  
r e c o r d  o n  ta p e  Ih e  o ra l  l i t e r a tu r e  a n d  h i s t o r y  o f  
o n e  o r  m o r e  n a t iv e  A la s k a n  g r o u p s .  T h e  ta p e s  s o  

p r o d u c e d  w o u ld  h e  m a d e  c o n v e n i e n t l y  a v a ila b le  
l o r  c u r r e n t  u se  in  l ib r a r ie s  t h r o u g h o u t  A la s k a ,  
a n d  c o p i e s  o f f e r e d  f o r  sa le  o u t s id e  Ih e  S t a t e .

----

U n iv e r s a l  L i b r a r y  P r iv i le g e s
B e c a u s e  A la s k a ’s  p o p u la t i o n  is h ig h ly  m o b i l e ,  

w i t h  m a n y  p e o p l e  f r e q u e n t l y  t r a v e l in g  g re a t  

d i s t a n c e s  f o r  c o m m e r c i a l ,  g o v e r n m e n ta l ,  e d u c a ­

t io n a l ,  a n d  r e c r e a t io n a l  p u rp o s e :, ,  a u n iv e r s a l  

l ib r a r y  p r iv i le g e  d e m o n s t r a t i o n  w o u ld  b e  d e ­
s ira b le .  E a c h  l ib r a r y  u s e r  w o u ld  r e g is te r  w i t h  th e  

l ib r a r y  s e r v in g  h is  p la c e  o f  r e s i d e n c e  a n d  w o u ld  

th e n  h e  p e r m i t t e d  t o  b o r r o w  c i r c u l a t i n g  m a ­

te r ia ls  f r o m  a n y  l ib r a r y  in  t h e  S t a l e  w i t h o u t  
p a y m e n t  o f  a n y  k in d  o f  n o n r e s id e n t  le e .

L i b r a r y  S e r v i c e  b y  A i r

B e c a u s e  th e  a i r p la n e  is m o r e  i m p o r t a n t  in  

A la s k a n  t r a n s p o r t a t io n  th a n  a n y  o t h e r  v e h i c le ,  
its  u s e  in  a p la n  o f  im p r o v e d  l ib r a r y  s e r v ic e s  
s h o u ld  h e  te s te d .  T h e  a ir p la n e  w il l  o f  c o u r s e  he 
Ih e  p r in c ip a l  m e a n s  o f  m o v in g  l ib r a r y  m a te r ia ls  

a n d  s t a f f  u n d e r  th e  r e g io n a l  s y s t e m ,  b u t  o t h e r  

u se s  a re  c o n c e i v a b l e .  O n e  w o u ld  b e  th e  
e q u iv a le n t  o f  a n  a i r b o r n e  b o o k m o b i l e  o f  
s u f f i c i e n t  s iz e  l o  c o n t a i n  a c o l l e c t i o n  o f  at lea st 

1 ,5 0 0  h o o k s  a n d  o t h e r  i t e m s ,  a n d  s p a c e  lo t  

p a t r o n s  t o  e n t e r  a n d  m a k e  t h e i r  s e l e c t i o n s  f r o m  
th e  s h e lv e s .  A n  a l t e r n a t iv e  w o u l d  h e  a c o l l e c t i o n  
p a c k a g e d  in  a w a y  t o  p e r m i t  e a s y  h a n d l in g  a n d  
t r a n s fe r  f r o m  a n  a ir p la n e  l o  f a c i l i t i e s  in  th e  

c o m m u n i t y  o r  at a i r p o i t s  f o r  e x a m p le ,  t in i l e i x  
o r  o l h e r  p o r t a b le  s t r u c t u r e s .  S . i c l i  a 
d e m o n s t r a t i o n  c o u l d  he s ta g e d  in an  a re a  s u c h  as 
N o m e  a n d  its  s u r r o u n d in g  v illa g es .



FINANCING THE PLAN

b e c a u s e  o l  A la s k a ’s u n u s u a l  g e o g r a p h i c  a m i  p o p u l a t i o n  c h a r a c -  
l e i i s l i c s ,  it is  v e r y  c le a r  th a t  m a x im u m  c o o r d i n a t i o n  a n d  e f f e c t i v e  

jo in t  s c i v i c e  a r r a n g e m e n ts  b e t w e e n  all p u b l i c  l ib r a . ie s  a n d  b e t w e e n  
p u b l i c  l ib r a r ie s  a n d  o t h e r  t y p e s  o f  l ib r a r ie s  is e s s e n t ia l .  It is e q u a l ly  
c le a r  th a t  A la s k a  m u s t  ig n o r e  t h o s e  t r a d i t io n a l  p r a c t i c e s  a n d  
o r g a n iz a t io n a l  p a t t e r n s  th a t  in c r e a s e  c o s t s  w i t h o u t  im p r o v in g  s e f1 

v ic e s ,  b a c h  d o l la r  m u s t  h e  s t r e t c h e d  l o  Ih e  l im i t .  ' I ' l ie .p re s e n t  p la n  f o r  

l ib r a r y  s e r v i c e s  a s s u m e s  t h is  w i l l  b e  t h e  ca s e ,  l iv e n  s o ,  a d d i t io n a l  
fu n d s  in  s ig n i f i c a n t  a m o u n t s  w i l l 'b e  n e e d e d .

T h e  s u p p o r t  o f  p u b l i c  l ib r a r y  s e r v i c e  m u s t  h e  a j o i n t  lo c a l  a n d  

s ta te  g o v e r n m e n t  r e s p o n s ib i l i t y .  A  m i n i m u m  le v e l  o f  s u p p o r t  m u s t  b e  
l ix e d  a n d .  w h e r e  fe a s ib le ,  m e t  f r o m  lo c a l  r e s o u r c e s .  W h e r e  th is  is n o t  

p o s s ib le ,  th e  d i f f e r e n c e  b e t w e e n  lo c a l  a b i l i t y  a n d  th e  m i n i m u m  n e e d  
m u s t  b e  m e t  b y  th e  S t a t e ,  as is n o w  d o n e  in  p u b l i c  e d u c a t i o n .  T h e  
p r o p o s e d  r e g io n a l  l ib r a r y  s y s t e m  s h o u ld  b e  f u l l y  s t a t e - f in a n c e d  f o r  it  
se rv e s  th e  e n t i r e  S t a t e  t h r o u g h  a ll t y p e s  o f  l ib r a r y  p r o g r a m s  a n d  th e  
b e n e f i t s  a r c  s t a t e w id e .

M in im u m  S u p p o r t  f o r  C o m m u n i t y  L i b r a r y  S e r v i c e

I h e  m in im i:* . i  r e q u ir e d  lo c a l  s u p p o r t  f o r  c o m m u n i t y  l ib r a r y  
s e r v ic e  s h o u ld  h e  Ih e  e q u iv a le n t  o f  0 .5  m il l  o n  th e  a s sesse d  v a lu a t io n  
ill ta x a b le  p i o p e i l y  in  th e  s e r v i c e  a ie a . I f  th is  d o e s  n o t  e q u a l  a t lea s t  
$ 3 .0 0  p e r  c a p i t a ,  th e  S t a t e  s h o u ld  m a k e  u p  th e  d i l T e r c n c e  as an  
e q u a l iz a t io n  g ra n t.

A s  an  i n c e n t i v e  t o  c o m m u n i t i e s  t o  p r o v id e  m o r e  th a n  th e  
m in im u m  o l  s u p p o r t ,  ( l ie  S t a l e  s h o u ld  m a t c h  o n e - th i r d  o f  lo ca l  
e x p e n d i t u r e s  a b o v e  .S 3 .0 0  p e r  c a p i t a  u p  l o  a m a x im u m  p e r  c a p i t a  
e x p e n d i t u r e  o l  $ 6 .0 0 .

R c q in n n l  S y s t e m
I h e  r e g io n a l s y s t e m  s h o u ld  b e  s u p p o r t e d  b y  th e  S t a t e  as  f o l lo w s :

I. A  S 1 .0 0  p e r  c a p i t a  g ra n t  t o  e a c h  r e g io n  f o r  s u p p o r t  o f  t h e  b a s ic  
p ro g ra m  o f  s e r v ic e s  o f f e r e d  b y  th e  r e s o u r c e  c e n t e r  l ib ra r ie s .

.1. A n  a d d i t io n a l  a l l o t m e n t  t o  th e  r e g io n a l s y s t e m s  o f  $ 0 .3 0  p e r  
c a p i t a  in  s e r v i c e  a rea s  w h e r e  th e  l ib r a r y  c e n t e r  is m o r e  th a n  2 0 0  
m ile s  f r o m  Ih e  r e g io n a l c e n t e r .

3. A n  e s ta b l i s h m e n t  g ra n t  l o  th e  s y s t e m  f o r  e a c h  l ib r a r y  j o in in g  a n d  
m e e t in g  Ih e  m in im u m  s u p p o r t  c r i t e r ia .  T h i s  w o u ld  b e  p a id  f o r  

th e  f irs t  t w o  y e a r s  in  th e  a m o u n t  o f  $ 3 .0 0  p e r  c a p i t a  t o  a 
m a x im u m  o f  $ 5 ,0 0 0  f o r  a c i t y  l ib r a r y  s e r v i c e  a n d  $ 1 0 ,0 0 0  f o r a  
b o i u i i g h w i d e  s e r v ic e .

4 . A n  a n n u a l  g ra n t  o f  $ 1 .5 0 ,0 0 0  t o  e a c h  r e s e a r c h  lib ra ry  r~>r its  
c o n t r i b u t i o n  l o  th e  to ta l  s e r v i c e  p la n .

T h e  S t a t e  L i b r a r y

I t  h a s  b e e n  s e e n  (h a t  (h e  S t a l e  L i b r a r y  n o w  o n l y  p a i t ia l l y  fu l f i l l s  

its  s t a t u t o r y  r e s p o n s ib i l i t i e s  a n d  d o e s  th is  la rg e ly  w i t h  fe d e ra l  fu n d s .  
A d d i t i o n a l  s u p p o r t  w il l  b e  n e e d e d  i f  th e  S t a l e  L i b r a r y  is  t o  d o  its  
b a s ic  j o b  s a t i s f a c t o r i l y  a n d  at Ih e  s a m e  l im e  c o o r d i n a t e  ( lie  e x e c u t i o n  
o f  th is  s t a t e w id e  p la n . I t  w il l  m e a n  b u i ld in g  o v e r  th e  n e x t  fe w  y e a r s  

t o  a le v e l  o f  s la t e  s u p p o r t  o f  a t least $ 5 0 0 ,0 0 0  p e r  a n n u m .

C o s t s  S u m m a r i z e d
F u l l  i m p le m e n t a t i o n  o f  t h is  p la n  w ill  r e q u i r e  a n u m b e r  o f  y e a rs .  

F u n d i n g  r e q u i r e m e n t s  w il l  a c c e l e r a t e  f r o m  a m o d e s t  o u t l a y  d u r in g  
th e  f ir s t  fe w  y e a r s  t o  Ih e  fu l l  a m o u n t  o n  c o m p l e t i o n  o f  p la n  
im p le m e n t a t i o n ,  w h i c h  o n  an a n n u a l  b a s is  w o u ld  t h e n  a p p r o x im a t e :  

E q u a l i z a t i o n  a n d  in c e n t i v e  g ra n ts  $ 3 5 0 ,0 0 0
R e g io n a l  s y s t e m  s u p p o r t  3 0 0 .0 0 0
R e s e a r c h  l ib r a r ie s  4 5 0 .0 0 0
S l a t e  L i b r a r y  in c r e a s e d  s u p p o r t  3 0 0 ,0 0 0

$ 1 ,4 0 0 ,0 0 0

T h e  e s t im a te  f o r  e q u a l i z a t io n  a n d  i n c e n t i v e  g r a n ts  is  s u b j e c t  to  

c o n s id e r a b le  v a r ia t io n ,  d e p e n d in g  o n  lo ca l  d e c i s i o n s  as l o  s e r v i c e  

a rea s  a n d  s u p p o r t .
T h i s  m a y  s e e m  a s u b s ta n t ia l  o u t l a y  a n d ,  c o m p a r e d  w i t h  w h a t  Ih e  

S t a t e  n o w  p r o v id e s  f o r  p u b l i c  a n d  s ta le  l ib r a r y  s e r v ic e s ,  it  is. H u t  it 

r e p r e s e n t s  less  th a n  2%  o f  p r e s e n t  e x p e n d i t u r e s  f o r  e l e m e n t a r y  a n d  

s e c o n d a r y  e d u c a t i o n .

L o c a l  F i n a n c ia l  S u p p o r t  o f  S e l e c t e d  C o m m u n i t y  L ib r a r i e s  
P r e s e n t  a n d  a t  P r o p o s e d  0 .5  M il l

Community  Present ( 1 % 7 - l ' t h K )  Proposed 0 .5  Mill

A n c h o r a g e $ 2 0 4 ,1 )0 0 $ 2 2 0 ,0 0 0

C o r d o v a 2 ,5 0 0 4 ,3 0 0

D o u g la s 0 4 ,5 0 0

l l o i n c r 1 ,8 0 0 4 ,3 0 0

J u n e a u 5 2 ,3 0 0 3 5 ,0 0 0

K e t c h i k a n 3 9 ,7 0 0 2 5 .0 0 0

K o d ia k 1 4 ,4 0 0 I n , 5 0 0

N o m e 0 3 .5 0 0

P a lm e r 3 .0 0 0 4 . 3 0 0

S e w a r d 5 .6 0 0 4 ,2 0 0

S i t k a 1 4 ,6 0 0 1 0 .5 0 0

U n a la s k u 0 2 5 0

Y a k u t a t 0 3 8 0
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M a k in g  ih e  p la n  f u l l y  e f f e c t i v e  w i l l  la k e  t im e  -  a p e r io d  o f  

y e a rs .  I h e  p la n  is  n o t  s e l f - e x e c u t i n g ;  a g re a t d e a l o f  w o r k  w i l l  b e  
r e q u ir e d  in  p r e p a r in g  f o r  th e  a c t u a l  i m p le m e n t a t i o n  o f  e a c h  
e le m e n t  o f  th e  p la n  -  r e c r u i t m e n t  o f  p e o p le ,  e x p la n a t io n s  to  

o f f i c ia l  b o d ie s ,  le g is la t io n  a t s t a t e  a n d  lo c a l  le v e ls  'o f  
g o v e r n m e n t ,  s e l e c t i o n  o f  d e m o n s t r a t i o n  a rea s , t e s t in g  o f  n e w  
a p p r o a c h e s  a n d  t e c h n iq u e s ,  g e n e r a t io n  o f  p u b l i c  in te r e s t  a n d

s u p p o r t ,  p la n n in g  a n d  c o n s t r u c t i o n  o f  f a c i l i t i e s  -  a ll r e q u i r in g  

t im e .
T h e r e  is  h o w e v e r  an  u r g e n c y  th a t  th e  p r o g r a m  m o v e  f o r w a r d ;  

th a t  i t  b e  s ta r te d  a t  o n c e .  T h i s  c a n  b e  d o n e  w i t h o u t  a n y  b in d in g  
c o m m i t m e n t  th a t  th e  p la n  is a c c e p t e d  in  i t s  e n t i r e t y  o r  th a t  it 
w i l l  b e  f u l l y  c a r r ie d  i n t o  e f f e c t  w i t h i n  a f ix e d  p e r io d .

n i l  A r r  T h e  f ir s t  y e a r  s h o u ld  b e  o n e  o f  g a in in g  u n d e r s ta n d in g  
r  I I H O L  Q |- t |JC p|.|n a n (| j ts  o b j e c t i v e s ,  o f  s e t t in g  p r io r i t i e s ,  a n d  

ONE o f  m a k in g  p r e p a r a t io n s  f o r  n e w  o r  e x p a n d e d  s e r v ic e s .
T h e  f o l l o w in g  s p e c i f i c  s t e p s  are r e c o m m e n d e d :

• T h e  r e c r u i t m e n t  o f  a m i n i m u m  o f  f o u r  h ig h ly  q u a l i f i e d  
l ib ra r ia n s ,  o n e  f o r  th e  S t a l e  L i b r a r y  a n d  o n e  f o r  e a c h  o f  
th e  th r e e  r e s o u r c e  c e n t e r s ,  t o  d e v o t e  fu l l  t im e  l o  p r e p a r a ­
t i o n s  f o r  p la n  e x e c u t i o n .

• E x p la in in g  th e  p r o p o s e d  s e r v i c e  p la n  a n d  i ts  o b j e c t i v e s  to  
s t a t e  a n d  lo c a l  o f f i c ia l s ,  c i t i z e n  g r o u p s ,  a n d  th e  g e n e ra l 
p u b l i c ;  o b t a in in g  o f f i c i a l  a n d  p u b l i c  r e a c t i o n  a n d  c o o -  

m e n t ;  w e ig h in g  s u g g e s t io n s ;  a n d ,  a f t e r  g a in in g  c o n c u r r e n c e  

o n  p la n  e le m e n t s ,  p h a s in g  its  im p le m e n t a t i o n .

o  D r a f t i n g  p r o p o s e d  le g is la t io n  t o  a u th o r i z e  th e  b a s i c  s ta te  

a iil p r o g r a m  a n d  r e g io n a l  s e r v i c e  p la n  a n d  p r e p a r in g  
r e le v a n t  e x p la n a t o r y  m a te r ia ls .

•  S e l e c t i n g  in i t ia l  d e m o n s t r a t i o n  p r o j e c t s  a n d  s ite s , p r e p a r in g  

d e ta i le d  p la n s  a n d  b u d g e t s ,  a n d  g a in in g  a d v a n c e  a p p r o v a l  

a n d  s u p p o r t .

• D e v e lo p b 'g  a c e n t r a l  c a t a lo g in g  a n d  p r o c e s s in g  s e r v i c e  a n d  
its  p h a s e  I i m p le m e n t a t i o n .

• D e s ig n in g  a c o m m u n i t y  c o l l e g e  c o u r s e  o l  s t u d y  f o r  l ib r a r y  
t e c h n i c ia n s .

S e c u r i n g  p a ssa g e  o f  a d e p o s i t o r y  law .

S e c u r i n g  ( lie  a p p r o p r ia t i o n  o f  f u n d s  b y  th e  L e g is la t u r e  

a d e q u a te  t o  c a r r y  o u t  th e s e  s te p s .

T h e  im m e d ia t e  n e e d  is f o r  a c t i o n  b y  Ih e  A la s k a  L e g is la tu r e  in  
its  |9(>9 r e g u la r  sess ion , in  p r o v id in g  th e  m in im u m  fu n d s  
r e q u ir e d  t o  m a k e  th is  s ta r t .  A n  e s t im a t e d  $ 1 5 0 ,0 0 0  is r e q u ir e d .

0

D U  f l o p  T h e  le g is la t io n  a u th o r i z i n g  t h e  b a s i c  s ta te  a id  p r o g r a m  
r I IH O L  antj jj1c rCgjona| s e r v i c e  p la n  s h o u ld  b e  a c t e d  u p o n  in  

T W O  th e  1 9 7 0  le g is la t iv e  s e s s io n  a n d  f u n d s  a p p r o p r ia t e d  
f o r  s t a l e  a id  t o  c o m m u n i t y  l ib r a r ie s  b e g in n in g  in  

f is ca l  y e a r  1 9 7 0 -7 1 .  A l s o ,  th e  d e m o n s t r a t i o n  p r o j e c t s  p la n n e d  
d u r in g  t h e  in i t ia l  p h a s e  w o u jd  b e  f u n d e d  a n d  t h e i r  e x e c u t i o n  
in i t ia t e d .  P a r t i c u la r  a t t e n t i o n  w o u l d  b e  g iv e n  t o  p la n  r e c o m ­
m e n d a t i o n s  r e g a r d in g  lo c a l  u n i t s  o f  s e r v i c e  -  c i t y w i d e ,  b o r o u g h -  

w id e ,  a n d  m u l t i - b o r o u g h  -  a n d  th e  a c c e p t a n c e  o f  a p p r o p r ia t e  
f in a n c ia l  r e s p o n s ib i l i t y  b y  lo c a l  g o v e r n m e n t s .

T h e  c e n t r a l i z e d  c a ta lo g in g  a n d  p r o c e s s in g  s e r v i c e  w o u ld  

b e c o m e  o p e r a t i v e  in  th e  s e c o n d  a n d  t h i r d  y e a r s ,  f o l l o w i n g  th e  

in i t ia l  j c r i o d  o f  t e s t in g  t o  d e t e r m i n e  t h e  r e q u i r e m e n t s  o f  

p e 'r t i c ip  i t in g  l ib r a r ie s  a n d  t h e  m o s t  e c o n o m i c a l  m e t h o d  o f  

p h y s i c a l  h a n d l in g  a n d  t r a n s p o r t a t io n  o f  m a te r ia ls .
T h e  s e c o n d  p h a s e  w o u l d  t h u s  b e  a t im e  o f  t e s t in g  a n d  f u r t h e r  

d e t a i l i n g  t h e  v a r io u s  e l e m e n t s  o f  th e  p la n ,  e x t e n d i n g  o v e r  a t w o  
t o  th r e e  y e a r  p e r io d .

n n K r  P h a se  th r e e ,  b e g in n in g  in  t h e  t h i r d  o r  f o u r t h  y e a r ,  
r  I I M O L .  w o i 1|<j  i)e  {j,e  p e r io d  o f  d e l ib e r a t e  e x p a n s io n  a n d  

T H R E E  e x t e n s i o n  o f  s e r v i c e s  t o  fu l l  e x e c u t i o n  o f  th e  p la n .
A r e a  a n d  f u n c t i o n a l  p r io r i t i e s  a n d  t h e i r  t im in g  c a n n o t  

a t p r e s e n t  b e  s e t  w i t h  a n y  a s s u r a n c e  o f  t h e i r  b e in g  v a lid  t w o  o r  
th r e e  y e a r s  f r o m  n o w .  T h e r e  a re  t o o  m a n y  v a r ia b le s .  T h e  
w i l l in g n e s s  o f  le g is la t iv e  b o d i e s  -  s la t e  a n d  lo c a l  l o  

a p p r o p r ia t e  f u n d s  t o  c a r r y  th e  p r o g r a m  f o r w a r d  at a p a r l i c u la i  
r a te  w i l l  b e  c o n d i t i o n e d  b y  th e  r e s u l t s  a c h i e v e d  f r o m  th e  e a r l ie r  
p h a s e s  o f  e x e c u t i o n .  T h e  c o r e  o f  th e  d e m o n s t r a t i o n  a p p r o a c h  is 
th a t  s u p p o r t  w i l l  c o m e  o n c e  th e  r e s u l t s  o f  im p r o v e d  l ib r a r y  

s e r v i c e  a re  c le a r ly  s e e n .



Representative Don Clocksin
.Chairman, Health, Education and Social Services Committee 
Pouch V
Juneau, AK 99811

Dear Representative Clocksin,

This l e t t e r  is  w r i t te n  on the subject o f fundina f o r  l i b r a r ie s —both
f a c i l i t i e s  and se rv ice s --  which you w i l l  be asked to  consider th is  session. ✓

F i r s t ,  I be le i ve'/ HB92, cujTrently before H.E.S.S. and Finance is  a well 
conceived bi 11 /whi ch j i i+T  ao a Iona way toward a ss is t in g  both urban and 
ru ra l 1 ib ra ries^- '-T f ie  b i l l  speaks d i r e c t ly  to  the recommendation (from 
la y  people) d ra fte d  at the Alaska Conference on L ib ra ry  and Information 
Services two years aoo. I t  also has the support o f  the Governor's Advisory 
Council on L ib ra r ie s .

Second, I hope the recommendation fo r  an expanded headquarters l ib ra ry  in  
a park l i k e  s e t t in o  in  Anchoraae w i l l  net your support. The s i te  selected 
i s  ideal f o r  th is  use, and I s ince re ly  hope the M u n ic ip a l i ty  w i l l  aoares- 
ivel.y seek the add it iona l appropria tion from the le o is la tu re .

F in a l ly -  I understand the Alaska L ib ra ry  Association sent you a compli­
mentary copy o f  t h e i r  January issue o f Sourdough. In th e i r  jo u rn a l,  they 
have l i s te d  le g is la t iv e  p r io r i t i e s  o f  the assoc ia tion  to  fu r th e r  the 
development o f  the Alaska L ib rary Network, and to  provide coordinated 
q u a l i ty  l ib ra ry / in fo rm a t io n  services to a l l  Alaskans.

I urge your consideration o f a l l  these issues fac ing l ib ra ry  development. 
Our fam ily  repards l ib ra r y  resources and services amona the most c r i t i c a l ,  
rewarding and deservina programs in the stuu^.



REPRESENTATIVE CLOCKSIN

F R O M :  S H A R O N  W E S T ,  C A T A L O G  D E P T ,  R A S K U S O N  L I B R A R Y ,  U A F , F A I R B A N K S  9 9 7 0 8  
4 7 9 - 7 4 0 3

I W O U L D  L I K E  T O  E N C O U R A G E  Y O U  T O  S U P P O R T  
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4710 Kershener Avenue 
Anchoraoe, AK 99503 
March 3, 1981

Representative Don Clocksin
Chairman, Health, Education and Social Services Committee 
Pouch V
Juneau, AK 99811

Dear Representative Clocksin,

.This le t t e r  is  w r i t te n  on the sub.iect o f  funding fo r  l ib r a r ie s —both
f a c i l i t i e s  and se rv ices--  which you w i l l  be asked to  consider th is  session.

F i r s t ,  I beleive/ HR92, cu r re n t ly  before H.E.S.S. and Finance is  a well 
conceived b i l l  /wh i chiii-+T po a Iona way toward ass is t ing  both urban and 
ru ra l l ib ra ries*:— TTTe b i l l  speaks d i re c t ly  to the recommendation (from 
lay people) drafted a t the Alaska Conference on L ib rary and Information 
Services two years aao. I t  also has the support o f  the Governor's Advisory 
Council on L ib ra r ie s .

Second, I hope the recommendation fo r  an expanded headquarters l ib ra ry  in 
a park l ik e  s e tt in g  in  Anchorage w i l l  get your support. The s i te  selected 
is  ideal fo r  th is  use, and I s incere ly  hope the M un ic ipa lity  w i l l  aogres- 
ivel.y seek the add it iona l approoriation from the le a is la tu re .

F in a l ly -  I understand the Alaska L ib rary Association sent you a compli­
mentary copy o f t h e i r  January issue o f Sourdouoh. In th e i r  jo u rn a l,  they 
have l is te d  le g is la t iv e  p r io r i t ie s  o f the association to  fu r th e r  the 
development of the Alaska L ib ra ry  Network, and to provide coordinated 
q u a l i ty  l ib ra ry / in fo rm a t io n  services to a l l  Alaskans.

I urge your consideration o f  a l l  these issues facing l ib ra ry  development. 
Our fam ily  reaards l ib ra ry  resources and services amono the most c r i t i c a l ,  
rewarding and deserving programs in the s ta te .
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PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY MATERIALS

SOUTHEAST REGION1 SOUTHCENTRAL REGION1 NORTHERN REGION
Craig Anchor Po in t N in i lc h ik Anderson T e l l e r
Douglas Bethel Palmer Cantwell T r i  V a l le y
Haines Cordova P i l o t  S ta t ion Etelta Tok
Hyder Dillingham Po rt  Lions Eagle Una lak lee t
Juneau G lennallen Se ldov ia E lim North P o le
Ketchikan Homer Seward Fairbanks Galena
P e lic an K a s i lo f Soldotna F o r t  Yukon
Petersburg Kenai Sutton Kotzebue
S itk a Kenny Lake Talkeetna Nome
Wrangell Kodiak Willow Nenana

McGrath W as i l la Savoonga
Naknek Anchorage Shishmaref
W h itt ie r Unalaska Tan ana



FISCAL NOTE

I. REQUEST
Bill/Resolution No. .HOUSE B ILL  NO. 92 (Page 1 o f  2)_______________
Title______ Library Assistance Grants______________________________________
Requested bv Governor______________________________________ Date 1/6/81

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

II. FISCAL DETAIL
Agency Affected Department o f Education_________________________________________
Program Category Affected State L ib rary__________________________________________
BRU, Program, or Subprogram(s) Affected Regular Operations (grants)__________________
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 8 2 FY 8 3 FY 84 FY .85 .FY 86
100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EOIJIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC. _L,D8(Lil_ 1 ,188.0 I , M  8 1 3 4 ?7 5 1,581.2

TOTAL -0- 1,080.0 i ,188.0 1,306.8 1,437.5 1,581.2

FUNDING (Thousands of Dol 

GENERAL FUND

lars)

1,080.0 1,188.0 1 .306.8 1,437.5 1,581.2
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME N/A
PART TIME
TEMPORARY

111. ANALYSIS (See Fiscal Note Preparation Instructions, Section i l l )  

See Attached

IV. DATE 1/6/81

Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

PREPARED BY 
AGENCY Department o f  Education 
PHONE 465-2800_____________
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(P age  2 o f  2 )
HOUSE B IL L  NO. 92L ib ra iy  Assistance Grant Fund

This le g i s la t i o n  r e f le c t s  high p r i o r i t y  recommendations o f  the Alaska 
Conference on L ib ra iy  and In fo rmation Serv ices he ld  in  nine communities in  
1978-79 . I t  i s  s t rong ly  supported by the Governor’ s Advisory Council on 
L ib ra r ie s .  As the education o f  A la sk a ’ s c i t i z e n s  inc reases , t h e i r  need 
f o r  and use o f  l i b r a r i e s  inc reases .
The le g i s la t i o n  provides f o r  l im ited  Pub lic  L ib ra ry  Assistance Grants to  
support and s t a b i l i z e  lo c a l  pub lic  l i b r a i y  se rv ices  and f o r  I n t e r l i b r a r y  
Cooperation Assistance Grants to  l i b r a r i e s  p rov id ing se rv ices to  o the r 
l i b r a r i e s  o r  communities in  accord w ith the statewide p lan . The i n t e r l i b r a r y  
cooperation grants w i l l  a l low  Research,Resource and Area Center l i b r a r i e s  
to continue se rv ic es , strenghten c o l l e c t io n s ,  and develop pub lica t ion s  
f o r  the l i b r a r y  users in  the th ree reg ions o f  the Alaska L ib ra ry  Network. 
Basic standards o f  l i b r a i y  cooperation and_servi.ee w i l l  b en e f i t  a l l  A laskans, 
This gr  n t  program absorbs the e x is t in g  $1 ,000 grants f o r  purchase o f  l i b r a r y  
mate’" . i lo c a l  l i b r a r i e s .

F is c a l Impact
Pub lic  L ib ra ry  Assistance Grants - Estimated $10,000 each to  55 
lo c a l  l i b r a i y  o u t l e t s ....................................................... .................
I n t e r l i b r a r y  Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center L ib ra r ie s

Regional Resource L ib ra r ie s  
Research L ib ra r ie s

$235,000
$1S0,000
$115,000

$1 ,080 ,000

/



J a n u a r y  1 9 ,  1 9 8 1

S p e a k e r  o f  t h e  House 
A la s k a  S t a t e  L e g i s l a t u r e  
Pouch  V
Ju n e a u , AK 9 9 8 1 1  
D e a r  M r. S p e a k e r :
U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  18 o f  t h e  A la s k a  
C o n s t i t u t i o n ,  I  am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
l i b r a r y  a s s i s t a n c e  g r a n t s .
The b i l l  w ou ld  e s t a b l i s h  t h e  l i b r a r y  a s s i s t a n c e  g r a n t  
p ro g ram , r e c o g n i z i n g  and p r o v i d i n g  s u p p o r t  f o r  t h e  
c o o p e r a t i v e  n e tw o rk  A l a s k a ' s  l i b r a r i e s  have  d e v e lo p e d  t o  
p r o v i d e  l i b r a r y  s e r v i c e s  t o  a l l  A la s k a n s .  A s s i s t a n c e  a t  
th e  f i r s t  l e v e l  o f  l i b r a r y  s e r v i c e s ,  t h e  l o c a l  p u b l i c  
l i b r a r y ,  a i d s  b a s i c  o p e r a t i o n s  and e n a b le s  p a r t i c i p a t i o n  
i n  t h e  A la s k a  l i b r a r y  n e tw o r k .  A s s i s t a n c e  f o r  
i n t e r l i b r a r y  c o o p e r a t i o n  e n a b le s  l i b r a r i e s  t o  s h a r e  
s e r v i c e s  and m a t e r i a l s  w i t h o u t  d e t r im e n t  t o  t h e i r  p r im a r y  
c o n s t i t u e n c y ,  w h i le  im p ro v in g  t h e  a c c e s s  o f  a l l  members 
o f  t h e  p u b l i c  t o  i n f o r m a t i o n .
U n d e r  t h i s  b i l l ,  two t y p e s  o f  g r a n t s  w ou ld  be a v a i l a b l e :  
( 1 )  p u b l i c  l i b r a r y  a s s i s t a n c e  g r a n t s ;  and ( 2 )  
i n t e r l i b r a r y  c o o p e r a t i o n  a s s i s t a n c e  g r a n t s .  The f o rm e r  
w ou ld  be l i m i t e d  t o  $ 1 0 , 0 0 0 ,  b u t  any amount o v e r  $ 5 , 0 0 0  
must be e q u a l l y  m atched  by l o c a l  money. A b a s e - y e a r  
f l o o r  f o r  l o c a l  p a r t i c i p a t i o n  i s  e s t a b l i s h e d  s o  t h a t  
l i b r a r i e s  w ou ld  n o t  be u s in g  t h e  s t a t e  money m e r e ly  t o  
s u p p l a n t  money t h e y  w ou ld  o t h e rw i s e  be s p e n d in g  
t h e m s e lv e s .  T h is  a p p ro a c h  w i l l  h e lp  a s s u r e  t h e  
d e v e lo p m en t  o f  t h o s e  e s s e n t i a l  s e r v i c e s .
I  u rg e , y o u r  t h o u g h t f u l  c o n s i d e r a t i o n  o f  t h e  l i b r a r y  n eed s  
o f  a l l  A la s k a n s  and y o u r  p rom p t en a c tm en t  o f  t h i s  b i l l .

S i n c e r e l y ,
s / j r x / /

J a y  S . Hammond 
G o v e rn o r



PRESENT RECIPIENTS OF $1,000 ANNUAL GRANT FOR LIBRARY MATERIALS

SOUTHEAST REG! M SOUTHCENTRAL REGICN NORTHERN REGICN
Craig Anchor Po in t N in i lc h ik Anderson T e l l e r
Douglas Be the l Palmer Cantwell T r i  V a l le y
Haines Cordova P i l o t  S ta t ion D e lta Tok
Hyder D il lingham Po rt  L ions Eagle Una lak lee t
Juneau G lenna llen Se ld ov ia Elim North P o le
Ketchikan Homer Seward Fairbanks Galena
P e lic an K a s i lo f So ldo tna Fort Yukon
Pete rsbu rg Kenai Sutton Kotzebue
S i tk a Kenny Lake Ta lkeetna Nome
V.'rangell Kodiak Willow Nenana

McGrath W a s i l la Savoonga
Naknek Anchorage Shishmaref
W h it t ie r Unalaska Tan ana



THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLATURE

FISCAL NOTF.

I. REQUEST ”
Bill/Resolution No. Hp 9 2 _______________________________________Xitle L ib ra ry  Assistance Grants
Requested bv House HESS p ate March 13, 1981

II. FISCAL DETAIL
Agency Affected________Department o f  Education____________________________________
Program Category Affected State L ib ra ry_______________ __________________________
BRU, Program, or Subprogram(s) Affected Regular Operations (grants)
(Note: I f  more than one budget component is affected, separate iine-item amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands of Dollars)

FY 81 FY 82 FY 83 FY 84 FY .85 .FY 86
100 ...PERSONAL SERVICES .......
200 ..JERAYEL . .....  _  .
300 ..CONjTACTL . . . ..
400 COMMODITIES

r-n 
!

o EQUIPMENT
600 LANI) V STRUCTURES .
7Q0 _ G-RANISiiCLA1ME J iT C 1,080.0 1,188.0 1,306.8 1 ,437.5 1,581.2

TOTAL -0 - 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2

FUNDING (Thousands o f Dollars)

GENERAL FUND ..................... 1,080.0 1,188.0 1,306.8 1,437.5 1,581.2
FEDERAL FUNDS
OTHER (Soecifv Fund Source)

.

POSITIONS

FULL TIME N/A
PART TIME
TEMPORARY

111. ANALYSIS (See Fiscal Note Preparation Instructions, Section III) 

See Attached

IV. DATE
3/13/81 PREPARED BY

AGENCY ____
PHONE

Department o f  Education
Original: Legislative Finance 
cc: Budget and Management

Prime Sponsor (First Legislator Named)

4 6 5 - 2 8 0 0
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NEW LEGISLATION
L ib ra ry  Assistance Grant Fund

Th is  l e g i s l a t i o n  r e f l e c t s  h igh p r i o r i t y  recommendations o f  the Alaska 
Conference on L ib ra ry  and In fo rm a tion  Se rv ices h e ld  in  nine communities in  
1978 -79 . I t  i s  s t r o n g ly  supported by the Governor ’ s Advisory Council on 
L ib r a r i e s .  As the education o f  A la s k a ’ s c i t i z e n s  in c reases , t h e i r  need 
f o r  and use o f  l i b r a r i e s  in c reases .
The l e g i s l a t i o n  p rov ides  f o r  l im i te d  Pub lic  L ib ra ry  Assistance Grants to  
support and s t a b i l i z e  lo c a l  p ub lic  l i b r a r y  se rv ic e s  and f o r  I n t e r l i b r a r y  
Cooperation A ss is tance Grants to  l i b r a r i e s  p rov id ing  se rv ices  to  other 
l i b r a r i e s  o r  communities in  accord with the statew ide plan', The i n t e r l i b r a r y  
coope ra t ion  g ran ts w i l l  a l low  Research,Resource and Area Center l i b r a r i e s  
to  continue s e rv ic e s ,  strenghten c o l l e c t i o n s ,  and develop pub lica t ion s  
f o r  the l i b r a r y  use rs in  the th ree  reg ions o f  the A laska L ib ra ry  Network. 
B as ic  standards o f  l i b r a r y  coope ra tion  and s e n d e e  w i l l  b e n e f i t  a l l  A laskans , 
Th is grant program absorbs the e x is t in g  $1 ,000  g ran ts f o r  purchase o f  l i b r a r y  
m a te r ia ls  by lo c a l  l i b r a r i e s .

F i s c a l  Impact
Pub lic  L ib ra ry  .Assistance Grants - Estimated $10 ,000 each to  55 
lo c a l  l i b r a r y  o u t l e t s ..................................... .............................................. ........
I n t e r l i b r a r y  Cooperative Assistance Grants

$550,000

(Based on Network Needs)

Area Center L ib ra r ie s

Regional Resource L ib ra r ie s  
Research L ib ra r ie s

$235,000
$180,000
$115,000

$ 1 , 0 8 0 , 0 0 0



AkLA LEGISLATIVE ACTICN PLAN 1981

S tate funding to  continue the development o f  the Alaska L ib ra ry  Network: 
equipment, systems improvements, te leconmunications, and human and m a te r ia ls  
resources. Among o the r s p e c i f ic  needs i s  the add ition  o f  academic, schoo l, 
pub lic , and sp ec ia l l i b r a r i e s  in to  the WIN data base on a phased schedule.
Continuing approp ria t ion  f o r  the construction o f  pub lic  l i b r a r i e s  through­
out the S ta te , inc lud ing  the construction o f  a reg iona l resource l ib r a r y  
to  serve Southeast Alaska.
Funding on a continuing b as is  to  provide access to  Alaska m a te r ia ls  in  a l l  
fo rmats, inc lud ing the purchase, p rese rva tion  and conservation , and micro­
f i lm ing  o f  ra re  Alaska m a te r ia ls ; id en t i fy in g  and indexing o f  Alaska news­
papers, o r a l  h is to ry ,  e tc .
E s tab l ish  a basic le v e l  o f  funding f o r  operations , maintenance and equipment 
f o r  pub lic  l i b r a r i e s .
Funding f o r  beginning c o l le c t io n s  f o r  newly es tab lished  pub lic  l i b r a r i e s .
E stab lish  the p o s i t io n  o f  a southeast reg iona l coo rd ina to r w ith in the Alaska 
S ta te  L ib ra ry  to  serve as a consu ltant and resource person t o  l i b r a r i e s  in  
Southeast Alaska.
Funding to  support the statewide se rv ices provided by those higher education 
l i b r a r i e s  id e n t i f i e d  as reg iona l research l i b r a r i e s  in  the Long-Range P lan .
Increase funding f o r  f i lm  and aud io -v isua l se rv ices f o r  the S ta te  Film L ib ra ry  
centers in Southcentra l and Southeast Alaska, inc lud ing m a te r ia ls , d e liv e ry  
methods and teleconmunications, and the establishmenL o f  a reg iona l f i lm  
center to  serve the Northern Region o f  the S ta te .
Funding to  support area center l i b r a r i e s '  se rv ices to  sm a lle r  l i b r a r i e s  in  
the region ( e . g . , Nome & Bethe l)
Funding f o r  those lo c a l  pub lic  l i b r a r i e s  which provide se rv ices to  s ta te  
in s t i tu t io n s ,  such as co rrec t ion  centers , p ioneer homes, and ju v e n i le  hones.



■
v-' HB  91 - ( C o n t i n u e d )

/
! Dear Mr..Speaker:

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  I B ,  o f  t h e  A l a s k a  
C o n s t i t u t i o n ,  1 am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
d o m e s t i c  v i o l e n c e ,  s e x u a l  a s s a u l t ,  a n d  a d u l t  c r i s i s  
i n t e r v e n t i o n  p r o g r a m s .  T h o u g h  S l . G  m i l l i o n  d o l l a r s  w e r e  
a p p r o p r i a t e d  f r o m  t h e  g e n e r a l  f u n d  b y  t h e  l e g i s l a t u r e  
l a s t  s e s s i o n  f o r  t h e s e  p r o g r a m s ,  l e g i s l a t i o n  e s t a b l i s h i n g  
r e s p o n s i b i l i t i e s  i n  t h e  a r e a  h a s  y e t  t o  b e  e n a c t e d .  T h i s  
b i l l  a u t h o r i z e s  t h e  D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  
S e r v i c e s  t o  m o n i t o r  d o m e s t i c  v i o l e n c e ,  s e x u a l  a s s a u l t ,  
a n d  a d u l t  c r i s i s  i n t e r v e n t i o n  p r o g r a m s ,  t o  a d o p t  
r e g u l a t i o n s  t o  p r o t e c t  p e r s o n s  u s i n g  t h o s e  s e r v i c e s ,  a n d  
t o  a w a r d  g r a n t s  t o  l o c a l  c o m m u n i t y  p r o g r a m s .

f i s c a l  n o t e  o n  ltd 92  a p p e a r s  i n  H o u s e  J o u r n a l  S u p p l e m e n t  
N o .  2.

T h e  G o v e r n o r ' s  t r a n s m i t t a l  l e t t e r  ( l u t e d  J a n u a r y  1 9 .  1981 
f o l l o w s :

mi 92
H O U S E  B I L L  N O .  92 b y  t h e  R u l e s  C o m m i t t e e  b y  r e q u e s t  o f  t h e  
G o v e r n o r ,  e n t i t l e d :

" A n  A c t  r e l a t i n g  t o  l i b r a r y  a s s i s t a n c e  
g r u n t s ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  
d a t e . "

w a s  r e a d  t h e  f i r s t  t i m e  a n d  r e f e r r e d  L o  t h e  H e a l t h ,  K d u c a -  
t’ i o n  a n d  S o c i a l  S e r v i c e s  a n d  F i n a n c e  C o m m i t t e e s .

I



H O U S E

■' H B  92  ( C o n t i n u e d )

U n d e r  t h e  a u t h o r i t y  o f  a r t .  I l l ,  s e c .  10 o f  t h e  A l a s k a  
C o n s t i t u t i o n ,  1 am t r a n s m i t t i n g  a b i l l  r e l a t i n g  t o  
l i b r a r y  a s s i s t a n c e  g r a n t s .

T h e  b i l l  w o u l d  e s t a b l i s h  t h e  l i b r a r y  a s s i s t a n c e  g r a n t  
p r o g r a m ,  r e c o g n i z i n g  a n d  p r o v i d i n g  s u p p o r t  f o r  t h e  
c o o p e r a t i v e  n e t w o r k  A l a s k a ' s  l i b r a r i e s  h a v e  d e v e l o p e d  t o  
p r o v i d e  l i b r a r y  s e r v i c e s  t o  a l l  A l a s k a n s .  A s s i s t a n c e  a t  
t h e  f i r s t  l e v e l  o f  l i b r a r y  s e r v i c e s ,  t h e  l o c a l  p u b l i c  
l i b r a r y ,  a i d s  b a s i c  o p e r a t i o n s  a n d  e n a b l e s  p a r t i c i p a t i o n  
i n  t h e  A l a s k a  l i b r a r y  n e t w o r k .  A s s i s t a n c e  f o r  
i n t e r l i b r a r y  c o o p e r a t i o n  e n a b l e s  l i b r a r i e s  t o  s h a r e  
s e r v i c e s  a n d  m a t e r i a l s  w i t h o u t  d e t r i m e n t  t o  t h e i r  p r i m a r y  
c o n s t i t u e n c y ,  w h i l e  i m p r o v i n g  t h e  a c c e s s  o f  a l l  m e m b e r s  
o f  t h e  p u b l i c  t o  i n f o r m a t i o n .

U n d e r  t h i s  b i l l ,  t w o  t y p e s  o f  g r a n t s  w o u l d  b e  a v a i l a b l e :  
( 1 )  p u b l i c  l i b r a r y  a s s i s t a n c e  g r a n t s ;  a n d  ( 2 )  
i n t e r l i b r a r y  c o o p e r a t i o n  a s s i s t a n c e  g r a n t s .  T h e  f o r m e r  
w o u l d  b e  l i m i t e d  t o  5 1 0 , 0 0 0 ,  b u t  a n y  a m o u n t  o v e r  5 5 , 0 0 0  
m u s t  b e  e q u a l l y  m a t c h e d  b y  l o c a l  m o n e y .  A  b a s e - y e a r  
f l o o r  f o r  l o c a l  p a r t i c i p a t i o n  i s  e s t a b l i s h e d  s o  t h a t  
l i b r a r i e s  w o u l d  n o t  b e  u s i n g  t h e  s t a t e  m o n e y  m e r e l y  t o  
s u p p l a n t  m o n e y  t h e y  w o u l d  o t h e r w i s e  b e  s p e n d i n g  
t h e m s e l v e s .  T h i s  a p p r o a c h  w i l l  h e l p  a s s u r e  t h e  
d e v e l o p m e n t  o f  t h o s e  e s s e n t i a l  s e r v i c e s .

1 u r g e  y o u r  t h o u g h t f u l  c o n s i d e r a t i o n  o f  t h e  l i b r a r y  n e e d s  
o f  a l l  A l a s k a n s  a n d  y o u r  p r o m p t  e n a c t m e n t  o f  t h i s  b i l l .

i

jjp'hv..' - ■■
n n  93

H O U S E  U l l . b  H O .  '13 b y  t h e  R u l e s  C o m m i t t e e  b y  r e q u e s t  o f  
t h e  G o v e r n o r ,  e n t i t l e d :

" A n  A e t  m a k i n g  t e c h n i c a l  a m e n d m e n t s  r e ­
l a t i n g  t o  s t a t e  t a x a t i o n ;  a n d  p r o v i d i n g  
f o r  a n  e f f e c t i v e  d a t e . "

w a s  r e a d  t h e  f i r s t  t i m e  a n d  r e f e r r e d  t o  t h e  S t a t e  A f f a i r s  
a n d  F i n a n c e  C o m m i t t e e s .

F i s c a l  n o t e  o n  Mil ‘13 a p p e a r s  i n  H o u s e  J o u r n a l  S u p p l e m e n t  
N o .  2.
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T h i s  „  W I £ H E ______________________
ta in in g  a n  a d e q u a te  s u p p ly  o f  t e c h n i c a l l y  a n d  
p r o fe s s io n a lly  e d u c a t e d  p e r s o n n e l ;

•  T o  assist m e m b e r  s ta te s  in  in c r e a s in g  t h e  e f f e c ­
t iv e n e s s  a n d  e f f i c i e n c y  o f  t h e i r  h ig h e r  e d u c a ­
t io n a l  p r o g r a m s  a n d  s e r v i c e s  a n d  r e d u c in g  
u n n e c e s s a r y  d u p l i c a t io n .

L e a d e rsh ip  a n d  P o l ic y  Setting;
T h e  m e m b e r  s ta te s  g u id e  W I C H E  a n d  m a in ta in  

p r o g r a m  o v e r s ig h t  t h r o u g h  t h e i r  C o m m is s io n e r s ,  
t h r e e  a p p o in t e d  b y  t h e  g o v e r n o r  o f  e a c h  s ta te . T h e s e  
t h i r t y - n in e  C o m m is s io n e r s  ( l is te d  o n  fo l lo w in g  p a g e s ) 
a r e  a c r o s s - s e c t i o n  o f  le a d e r s  f r o m  s ta te  g o v e r n m e n t  
le g is la t iv e  a n d  e x e c u t i v e  b r a n c h e s ,  p r e s id e n t s  o f  
u n iv e r s i t ie s ,  c h i e f  e x e c u t i v e s  o f  s ta te  h ig h e r  e d u ­
c a t io n  s y s te m s  a n d  c o o r d in a t in g  b o a rd s ,  o t h e r  
e d u c a to r s ,  a n d  p ro fe s s io n a l  a n d  p r iv a te  s e c t o r  r e p r e ­
se n ta t iv e s .

T h e  C o m m is s io n  se ts  p o l i c y  f o r  t h e  o r g a n iz a t io n  
a n d  r e v ie w s  a n d  a p p r o v e s  W I C H E  p r o rect:» in  l in e  w ith  
o r g a n iz a t io n  g o a ls  a n d  s ta te  n e e d s .  A s  p a rt o f  th e  
p r o c e s s ,  a l o n g - r a n g e  p r o g r a m  a n d  f in a n c ia l  p la n  is 
r e v is e d  a n n u a lly  a n d  d is t r ib u t e d  t o  u he  W I C H E  
" c o n s t i t u e n c y "  in  e a c h  s ta te .
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T h e  W e s t e r n  In te r s ta te  C o m m is s io n  f o r  H ig h e r  
E d u c a t i o n  ( W I C H E )  p r o v id e s  a r e g io n a l  f o r u m  to  
a d d r e i s  is su e s  in  h ig h e r  e d u c a t i o n  a n d  h u m a n  s e r ­
v i c e s  in  t h e  t h i r t e e n  w e s t e r n  sta tes . C r e a t e d  in  1953 b y  
A la s k a , A r iz o n a ,  C a l i fo r n ia ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  
M o n ta n a ,  N e v a d a ,  N e w  M e x i c o ,  O r e g o n ,  U ta h ,  
W a s h in g t o n ,  a n d  W y o m in g ,  W I C H E  o p e r a t e s  o n  th e  
b a s i c  p r in c ip l e  th a t  in te r s ta te  a n d  in te i  in s t i tu t io n a l 
c o o p e r a t i o n  is a n  a v e n u e  t o  im p r o v in g  h ig h e r  e d u c a ­
t i o n  a n d  c o n ta in in g  u n n e c e s s a r y  c o s ts .

M is s io n  a n d  G o a ls
G u i d e d  b y  t h e  W e s t e r n  R e g io n a l  E d u c a t i o n  C o m ­

p a c t  th a t c r e a t e d  it, W I C H E ' s  m is s io n  is t o  h e lp  th e  
t h i r t e e n  m e m b e r  :a te s  t o  w o r k  t o g e t h e r  t o  p r o v id e  
h ig h - q u a l i t y ,  c o s t - e f f e c t i v e  h ig h e r  e d u c a t i o n  p r o ­
g ra m s  th a t  m e e t  t h e  m a n p o w e r  n e e d s  o f  t h e  s ta te s  
a n d  t h e  e d u c a t i o n  n e e d s  o f  t h e i r  c i t i z e n s .  W i th in  th is  
g e n e r a l  m is s io n ,  t h r e e  m a jo r  g o a ls  h a v e  b e e n  id e n t i ­
f ie d :

•  T o  im p r o v e  a c c e s s  t o  h ig h e r  e d u c a t i o n  in  th e  
m e m b e r  s ta te s ;

•  T o  assist m e m b e r  s ta te s  in  p r e p a r in g  a n d  m a in -
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C h a i r m a n ’ s  M e s s a g e

D e a r  G o v e r n o r s ,  L e g is la to r s ,  a n d  F r ie n d s :

T h e  W e s t e r n  In te r s ta te  C o m m is s i o n  f o r  H ig h e r  
E d u c a t io n  ( W I C H E )  w a s  e s ta b l i s h e d  s o o n  a f te r  W o r ld  
W a r  II b e c a u s e  t h e  in c r e a s e d  d e m a n d  f o r  h ig h e r  e d u ­
c a t i o n  a n d  t h e  s h o r ta g e  o f  p r o fe s s io n a l  m a n p o w e r  
r e n d e r e d  s o m e  o f  o u r  w e s t e r n  s ta te s  u n a b le  t o  p r o ­
v id e  a d e q u a te  s t u d e n t  a c c e s s  w i t h in  t h e i r  o w n  
b o r d e r s .  F o r  t h e  p a s t g e n e r a t io n ,  W I C H E  h a s  f  . (filled  
its m is s io n  o f  h e lp in g  t h e  s ta te s  t o  fa c i l i ta te  a c c e s s  to  
h ig h e r  e d u c a t i o n  a n d  t o  m e e t  p r o fe s s io n a l  m a n ­
p o w e r  n e e d s .

W h a t  I ca ll  a n  " in s t i tu t io n a l  m a r k e t”  p r e v a i le d  
d u r in g  th a t  p e r io d ,  b u t  t h e  s i tu a t io n  n o w  is r e v e r s e d  
s o  th a t  w e  h a v e  a " s tu d e n t  m a r k e t"  in  w h i c h  a t t e n t io n  
is t u r n e d  f r o m  s e e k in g  n e w  p r o g r a m s  t o  s e e k in g  n e w  
s tu d e n t s .  T h e  c o n t e x t  ha s  c h a n g e d  s o  th a t  s o m e  p r o ­
fe s s io n a l  f ie ld s  a re  e x p e r i e n c i n g  m a n p o w e r s u r p lu s e s  
a n d  m a ld is t r ib u t io n  o f  p r o fe s s io n a l  m a n p o w e r  at t h e  
s a m e  t im e .

A  p e r i o d  o f  u n c e r t a in t y  f a c e s  h ig h e r  e d u c a t i o n  in  
m u c h  o f  t h e  W e s t ,  c a l l in g  f o r  m o r e  e f f e c t i v e  a n d  
e f f i c i e n t  u s e  o f  o u r  h ig h e r  e d u c a t i o n  r e s o u r c e s .  
F in a n c ia l  s t r in g e n c ie s  a n d  r e s is ta n c e  o n  t h e  p a r t o f  
ta x p a y e r s  a r e  c o m p l i c a t e d  b y  d is p a r i t ie s  in  e n r o l l ­
m e n t  p a t te r n s  a n d  p r o j e c t i o n s .  T h e  th r e a t  t o  t h e  
m a in t e n a n c e  o f  q u a l i ty  e d u c a t i o n  in  s u c h  a r e s t r i c t iv e  
e n v i r o n m e n t  is o b v io u s .

H igh lights o f 1980
In  th is  c h a n g e d  a t m o s p h e r e ,  W I C F I E  s e e k s  n e w  

o p p o r t u n i t i e s  f o r  s e r v i c e .  W I C H E  h a s  f o u n d  th a t 
c o o p e r a t i v e  v e n t u r e s  c a n  f lo u r is h  in  t o d a y 's  e n v i r o n ­
m e n t ,  a n d  p o in t s  t o  s e v e r a l  a c c o m p l i s h m e n t s  a n d  
in it ia t iv e s  d u r in g  t h e  p a s t y e a r  as e v i d e n c e .  D u r in g  
1980, W I C H E :

/  T h r o u g h  its S t u d e n t  E x c h a n g e  P r o g r a m ,  a s s is te d  
s ta te s  to  p r o v id e  h ig h e r  e d u c a t i o n  o p p o r t u n i t i e s  to  
m o r e  th a n  1,300 s t u d e n t s  w i th  t h e  c o o p e r a t i o n  o f  150 
a c a d e m i c  a n d  p r o fe s s io n a l  p r o g r a m s  in  m o r e  th a n  
s ix ty  p r iv a te  a n d  p u b l i c  s c h o o ls .

✓ T h r o u g h  its G r a d u a t e  E d u c a t i o n  P r o je c t ,  a d ­
d r e s s e d  t h e  is s u e  o f  c o s t l y  d u p l i c a t i o n  b y  p r o v id in g  
th a t  s e v e r a l  s t r o n g ,  h ig h -q u a l i t y  g r a d u a te  p r o g r a m s  
a r e  d e s ig n a te d  t o  s e r v e  r e g io n a l  n e e d s  in  t h e  f iv e -  
s ta te  N o r th w e s t  a rea .

i ' T h r o u g h  its I n f o r m a t io n  C l e a r in g h o u s e ,  s h a re d  
in f o r m a t io n  a n d  a n a ly s is  o n  s o m e  c r i t i c a l  h ig h e r  
e d u c a t i o n  is su e s  a m o n g  d e c i s i o n  m a k e r s  in  t h e  th i r ­
t e e n  sta te s ,

/  In  its o p t o m e t i c  m a n p o w e r  p r o j e c t ,  r e c e i v e d  
e n th u s ia s t i c  e n d o r s e m e n t  o f  a r e g io n w id e  p la n  t o  
m e e t  t h e  n e e d  t o  e d u c a t e  n e w  o p to m e t r is t s  in  c o m ­
in g  yea rs .

/  T h r o u g h  its M in o r i t y  E d u c a t io n  P ro g ra m , as­
s u m e d  a d m in is tr a t io n  o f  a r e g io n a l  e x c h a n g e  b y  
w h i c h  w e s te r n  u n iv e r s i t ie s  id e n t i fy  a n d  r e c r u i t  q u a l i ­
f ie d  m in o r i t y  g r o u p  s t u d e n t s  i n t o  g r a d u a te  e d u c a t io n .

✓ In  its S t u d e n t  E x c h a n g e  P r o g r a m , b e g a n  a d ju s t in g  
in te r s ta te  s t u d e n t  e x c h a n g e  m e c h a n is m s  to  b e t t e r  
s e r v e  t h e  s ta te s  a n d  in s t i tu t io n s  in  to d a y 's  c h a n g e d  
e d u c a t io n a l  e n v i r o n m e n t .

✓ In  th e  m e n ta l  h e a lth  a n d  o t h e r  p ro g ra m s ,  a s s is te d  
s ta te  p la n n in g  fo r  m a n p o w e r  n e e d s .

/  In  its E c o n o m i c  D e v e . ' : - n m e n t  P ro g ra m , i d e n t i ­
f ie d  m e t h o d s  b y  w h i c h  h ig h e r  e d u c a t i o n  c a n  p r o v id e  
m o r e  m e a n in g fu l  p u b l i c  s e r v i c e ,  e s p e c ia l ly  in  r e la ­
t io n  to  t h e  e c o n o m i c  g r o w th  o f  t h e  W e s t .

M o r e  c o m p l e t e  d e ta i ls  o n  1980 a c t iv i t ie s  a re  p r o ­
v id e d  in  t h e  p r o g r a m  s u m m a r ie s  th a t  f o l l o w  in  th is  
A n n u a l  R e p o r t .

Tow ard  the Future
D u r in g  t h e  c o m i n g  m o n th s ,  W I C H E  w ill e x p lo r e  

w a y s  t o  assist s ta te s  t o  b u i ld  o n  t h e i r  e x is t in g  p ro g ra m  
s t r e n g th s  as th e y  d e p l o y  l im ite d  r e s o u r c e s  t o  m e e t  
n e e d s  in h ig h e r  e d u c a t i o n  a n d  h u m a n  s e r v ic e s .

S o m e  s ta te s  in  ( h e  r e g io n  w ill e x p e r i e n c e  d e c l in e s  
in  t h e  n u m b e r  o f  t r a d it io n a l c o l l e g e  a g e  y o u th s  
(1 8 -2 1 ), w h i le  o ’ h e r s  e x p e c t  la rg e  in c re a s e s .  W I C H E  
s e e k s  to  s e r v e  all t h e  s ta te s  t o  b a la n c e  g r o w th  p a t te r n s  
a g a in s t d e c l i n e s  a n d  t h u s  fa c i l i ta te  o r d e r ly  a d ju s t ­
m e n ts  in  h ig h e r  e d u c a t i o n  sy s te m s .

In  t h e  c u r r e n t  e n v i r o n m e n t ,  p o l i c y  m a k e rs  n e e d  to  
lo o k  b e y o n d  s ta te  b o u n d a r ie s  f o r  c o o p e r a t i v e  a r­
r a n g e m e n ts  to  u t i l iz e  t h e  p ro g ra m s  a n d  fa c i l i t ie s  
a v a ila b le  in  t h e  e n t i r e  r e g io n  a n d  t o  a s s u re  a c c e s s  f o r  
s tu d e n t s  w h o  w a n t  a n d  n e e d  q u a l i ty  e d u c a t i o n  in  a 
p r o g r a m  th a t t h e i r  h o m e  s ta te  m ig h t  n o t  b e  a b le  to  
p r o v id e .  T h r o u g h  its S t u d e n t  E x c h a n g e  P ro g ra m , 
W I C H E  s ta n d s  r e a d y  t o  d e v is e  n e w  m e c h a n is m s  t o  
a c c o m p l i s h  w id e r  a c c e s s  f o r  t h e  c i t i z e n s  o f  a g iv e n  
s ta te , w i t h o u t  m a jo r  c o m m i t m e n t  o f  n e w  r e s o u r c e s .

T h r o u g h  its I n f o r m a t io n  C l e a r in g h o u s e ,  W I C H E
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s ta n d s  r e a d y  t o  p r o v id e  in f o r m a t io n  c r i t i c a l  t o  t h e  
c o m p l e x  p la n n in g  d e c i s i o n s  t h a t  m u s t  b e  m a d e  in  th is  
n e w  e n v i r o n m e n t .

In  s h o r t ,  W I C H E  s ta n d s  r e a d y  t o  p u r s u e  t h e  g re a te s t  
o p p o r t u n i t y  it  h a s  e v e r  h a d  t o  b e  o f  p u b l i c  s e r v i c e  t o  
t h e  W e s t .  T h e  W I C H  E o f  t h e  p a s t  h a s  p r o v e d  its w o r th .  
T h e  W I C H E  o f  t o d a y  is in  p l a c e  a t  a n  o p p o r t u n e  t im e  
t o  b e  r e f in e d  a n d  u t i l i z e d  f o r  t h e  f u t u r e .

W i t h  a d e d i c a t e d  g r o u p  o f  W I C H E  C o m m is s io n e r s

r e p r e s e n t in g  e a c h  s ta te ,  a n  e x p e r t  s ta ff, a n d  t h e  
g u i d a n c e  a n d  c o u n s e l  o f  g o v e r n m e n t  a n d  h ig h e r  
e d u c a t i o n  p o l i c y  m a k e r s  in  t h e  W e s t ,  w e  a r e  r e a d y  t o  
m o v e  f o r w a r d .

D o n a ld  B . H o l b r o o k  o f  U ta h  
W I C H E  C h a i r m a n



I n t r o d u c t i o n

T h e  t h e m e  f o r  h ig h e r  e d u c a t i o n  in  t h e  1980s m a y  
\ .  w e l l  b e  th a t  o f  " e x c e l l e n c e ,  e q u i t y ,  a n d  e f f i c i e n c y ."  

H ig h e r  e d u c a t i o n  f a c e s  c h a l l e n g e s  t o  m a in ta in  h ig h -  
q u a l i t y  p r o g r a m s  w h i l e  o p e r a t in g  in  t h e  m o s t  c o s t -  
e f f e c t i v e  m a n n e r  p o s s ib le .  A t  t h e s a m e  t im e ,  t h e  n e e d  
t o  p r o v id e  a c c e s s  a n d  q u a l i t y  e d u c a t i o n  fo r  u n d e r ­
s e r v e d  g r o u p s ,  s u c h  as m in o r i t ie s  a n d  w o m e n  s e e k in g  
p r o fe s s io n a l  o p p o r t u n i t i e s ,  w il l  b e  o f  in c r e a s in g  
i m p o r t a n c e  f o r  t h e  n e x t  d e c a d e .

G i v e n  t h e  c u r r e n t  d iv e r s i ty  o f  g r o w t h  p a t te r n s  a n d  
f in a n c ia l  s t r e n g th  o f  o u r  w e s t e r n  s ta te s , W I C H E  
b e l ie v e s  t h e r e  is c o m p e l l i n g  n e e d  t o  j o in  a c r o s s  s ta te  
l in e s  t o  p la n  s o u n d ly  f o r  t h e  f u t u r e  o f  h ig h e r  e d u c a ­
t io n .  T h is  p la n n in g  e f f o r t  w ill r e q u i r e  s t r o n g  lin k a g e s  
a m o n g  v a r io u s  g o v e r n m e n ta l  a n d  e d u c a t i o n  p o l i c y  
m a k e rs ,  a n d  W I C H E ' s  e f f o r t s  w il l  b e  d i r e c t e d  to w a r d  
in v o lv in g  all o f  t h o s e  e l e m e n t s .

O t h e r  o p p o r t u n i t i e s  e x is t  f o r  W I C H E  t o  e x p lo r e  
in te r s ta te  s h a r in g  o f  p r o g r a m s  fo r  u n d e r g r a d u a te

s t u d e n t s  as w e l l  as g r a d u a te  a n d  p ro fe s s io n a l  s tu ­
d e n t s ,  p a r t i c u la r ly  s i n c e  s o m e  w e s t e r n  s ta te s  w ill b e  
e x p e r i e n c in g  s ig n i f i c a n t  g r o w th  in  t h e  n u m b e r  o f  
c o l l e g e  a g e  y o u t h s  w h i l e  o th e r s  w ill s h o w  s o m e  
d e c l i n e  f o r  t h e  n e x t  f e w  yea rs .

F o r  t h e  p a s t t w e n t y - s e v e n  y e a rs ,  t h e  w e s te r n  s ta te s  
h a v e  d e m o n s t r a t e d  t h r o u g h  W I C H E  th a t  in te r s ta te  
a n d  in te r in s t i tu t io n a l  c o o p e r a t i o n  c a n  m a k e  a s ig ­
n i f i c a n t  c o n t r i b u t i o n  t o  t h e  g r e a te r  e x c e l l e n c e ,  
e q u i t y ,  a n d  e f f i c i e n c y  in  h ig h e r  e d u c a t i o n .  O n  b e h a l f  
o f  t h o s e  s ta te s , W I C H E  h a s  s u c c e s s fu l ly  d e v e l o p e d —  
a n d  c o n t i n u e s  t o  d e v e l o p — m e t h o d s  f o r  t h e  p r o d u c ­
t i v e  s h a r in g  o f  r e s o u r c e s .  W I C H E  lo o k s  fo r w a r d  to  
g r e a te r  i n v o l v e m e n t  in  t h e  fu tu r e .

P h ill ip  S ir o tk in  
W I C H E  E x e c u t iv e  D i r e c t o r

S t u d e n t  E x c h a n g e  P r o g r a m

A s  it h a s  fo r  m o r e  t h a n  a q u a r t e r  c e n t u r y ,  W I C H E ' s  
S t u d e n t  E x c h a n g e  P r o g r a m  p r o v id e s  t h e  m e a n s  
t h r o u g h  w h i c h  t h e  w e s t e r n  s ta te s  h e lp  m e e t  p u b l i c  
n e e d  f o r  p r o fe s s io n a l  m a n p o w e r  w h i l e  a s s is tin g  t h e i r  
r e s id e n t s  t o  o b ta in  d e s i r e d  e d u c a t i o n .  S e v e r a l  t e c h ­
n iq u e s  a r e  u s e d  b y  W I C H E  t o  a c c o m p l i s h  t h e s e  g o a ls , 
w i th  t h e  P r o fe s s io n a l  S t u d e n t  E x c h a n g e  P r o g r a m  
(P S E P ) t h e  m o s t  p r o m in e n t .

T h r o u g h  t! P S EP , s ta te s  m a y  p r o v id e  f in a n c ia l  
s u p p o r t  o n  b e h a l f  o f  t h e i r  r e s id e n t s  in  d e s ig n a te d  
p r o fe s s io n a l  f ie ld s  o u t s id e  t h e  h o m e  s ta te . S t u d e n t s  
b e n e f i t  t h r o u g h  s u b s ta n t ia l t u i t io n  r e d u c t i o n s  at b o t h

Eu b l i c  a n d  p r iv a te  in s t i tu t io n s .  T h e  s ta te s  a n d  r e g io n  
e n e f i t  b e c a u s e  a p o o l  o f  p r o fe s s io n a l  m a n p o w e r  is 

a v a ila b le  w i t h o u t  e a c h  s ta te  h a v in g  t o  c r e a t e  d u p l i c a ­
t iv e  a n d  c o s t ly  p r o g r a m s  in  all p r o fe s s io n a l  a reas. 
W I C H E  is t h e  in te r s ta te  m e c h a n is m  t h r o u g h  w h i c h  
th is  c o m b in a t i o n  o f  a c c e s s  a n d  m a n p o w e r  d e v e l o p ­
m e n t  is p r o m o t e d .

T h e  P S E P  h a s  m e :  t h e  n e e d s  o f  a p p r o x im a te ly  3,850 
p r o fe s s io n a l  s c h o o l  g r a d u a te s  s in c e  its i n c e p t i o n  in  
1953. D u r in g  a c a d e m i c  1980-81 t h e  n u m b e r  o f  
s t u d e n t s  i n v o lv e d  in c r e a s e d  m o d e s t ly  t o  a r e c o r d  
1,375, a n d  to ta l s u p p o r t  f e e s  e x c e e d e d  $10 m i l l io n  fo r  
t h e  firs t t im e .  T h r o u g h  W I C H E ' s  e f fo r t s ,  t h o s e  s u p p o r t  
fe e s  w e r e  a d ju s te d  d o w n w a r d  f o r  t w e n t y - tw o  s tu ­
d e n t s  w h o  a r e  e n r o l l e d  t h r o u g h  t h e  e x c h a n g e  
p r o g r a m  b u t  c o n c u r r e n t l y  r e c e i v e  fe d e r a l  s c h o la r ­

sh ip s . T h is  r e s u l t e d  in  a n e t  s a v in g s  o f  a b o u t  $100,000 
f o r  n in e  s ta te s  in  t h e  1980-81 s c h o o l  year.

T h r o u g h  W I C H E ,  150 p r o fe s s io n a l  p ro g ra m s  at f ifty -  
s e v e n  in s t i tu t io n s  in  t h e  W e s t  a re  o p e n  t o  e x c h a n g e  
s t u d e n t s  in  a r c h i t e c t u r e ,  d e n t is t r y ,  fo r e s tr y ,  g ra d u a te  
l ib ra ry  s tu d ie s ,  g r a d u a te  n u r s in g  e d u c a t i o n ,  m a r it im e  
t e c h n o l o g y ,  la w , m e d i c i n e ,  o c c u p a t i o n a l  th e r a p y ,  
o p t o m e t r y ,  p h a r m a c y ,  p h y s ica l  th e r a p y ,  p o d ia tr y ,  
p u b l i c  h e a lth ,  a n d  v e te r in a r y  m e d i c in e .  T h e  f ie ld  o f  
m a r it im e  t e c h n o l o g y  w a s  a d d e d  t o  t h e  p ro g ra m  in  
1980 a n d  d e n ta l  h y g ie n e  w a s  d e le t e d .  In  a d d i t io n ,  
W I C H E  a ss is te d  s o m e  w e s t e r n  s ta te s  in  th e ir  a r ra n g e ­
m e n ts  t o  s u p p o r t  s tu d e n t s  i r  o s te o p a th y .

T h e  F u tu re  o f  S tu d e n t  E xchange
D e m o g r a p h i c  fa c to r s ,  c h a n g e s  in  s u p p ly  a n d  

d e m a n d  f o r  p r o fe s s io n a l  m a n p o w e r ,  a n d  s e v e r e  f is ca l 
c o n s t r a in ts  in  m a n y  s ta te s  h a v e  a l t e r e d  t h e  e n v i r o n ­
m e n t  in  w h i c h  h ig h e r  e d u c a t i o n  o p e r a te s .  In r e c o g ­
n i t io n  o f  th is , t h e  W I C H E  C o m m is s io n  c a l le d  fo r  
a n  in - d e p t h  s tu d y  o f  its S t u d e n t  E x c h a n g e  P ro g ra m  
in  1980. In itia l d is c u s s io n s  b y  t h e  C o m m is s io n  la te  in  
1980 le d  t o  a d ju s tm e n t  o f  its p o l i c ie s  t o  p r o v id e  th a t 
f u t u r e  s u p p o r t  f e e s  b e  s u b je c t  to  n e g o t ia t io n s  i n v o lv ­
in g  s e n d in g  s ta te s , r e c e i v in g  s c h o o ls ,  a n d  W I C H E  
r a th e r  th a n  e x c lu s iv e ly  a r e f le c t i o n  o f  t h e  s te a d ily  
r is in g  c o s t  o f  e d u c a t i n g  s tu d e n ts .  T h e  C o m m is s io n
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W I C H E  C o m m i s s i o n e r s

L is t e d  b e lo w  a n d  o n  f o l lo w in g  p a g e s  a re  W I C H E  
C o m m is s io n e r s  a p p o in t e d  f r o m  e a c h  C o m p a c t  s ta te  
(as o f  Ja n u a ry  1981).

C o m m is s io n e r  S u e  S. G r e e n e ,  A n c h o r a g e

C o m m is s io n e r  G l e n n  H a c k n e y ,  F a irb a n k s

C o m m is s io n  C h a i r m a n - E le c t  K e r r y  D .  R o m e s b u r g ,  
J u n e a u ,  E x e c u t iv e  D i r e c t o r ,  A la sk a  C o m m is s io n  o n  
P o s t s e c o n d a r y  E d u c a t io n

a lso  a d v o c a t e d  W I C H E ' s  a d m in is t r a t io n  o f  a r r a n g e ­
m e n ts  in  w h i c h  w e s t e r n  s ta te s  m ig h t  s u p p o r t  p r o ­
fe s s io n a l s tu d e n t s  in  o u t - o f - r e g io n  s c h o o l s  w h e n  
a d e q u a te  p la c e m e n t s  a re  u n a v a i la b le  w i th in  t h e  
W e s t .  F u r t h e r  e x a m in a t io n  o f  f u t u r e  a l te r n a t iv e s  f o r  
th e  p r o g r a m  w ill c o n t i n u e  in  1981.

W i th  in c r e a s in g  n u m b e r s  o f  o ld e r  a d u lts  a n d  p a r t-  
t im e  s tu d e n t s  e n r o l l in g ,  a c c e s s  a c r o s s  s ta te  l in e s  f o r  
s tu d e n t s  w h o  m ig h t  c o m m u t e  is o f  in c r e a s in g  im p o r ­
t a n c e  b o t h  fo r  a c c e s s  a n d  f o r  t h e  sa k e  o f  e f f i c i e n t  
u s e  o f  e d u c a t io n a l  p r o g r a m s  a n d  fa c ilit ie s .  E f fo r ts  to  
s e c u r e  s u c h  a c c e s s  in  p a r t i cu la r  lo ca li t ie s  w e r e  m a d e  
b y  W I C H E ,  a n d  p r e p a r a t io n s  fo r  a n e w  r e g io n w id e  
c o n s id e r a t io n  o f  W I C H E ' s  C o m m u n i t y  C o l l e g e  
E x c h a n g e  m e c h a n is m ,  n o w  in v o lv in g  o n ly  t h r e e  
s ta te s , w e r e  s ta r te d  in  1980.

O t h e r  W I C H E - s p o n s o r e d  s t u d e n t  e x c h a n g e  m e c h ­
a n is m s  i n c l u d e  s e v e n  s c h o o l s  o f  m in e ra l  e n g in e e r in g  
in  as m a n y  s ta te s , g ra d u a te  e d u c a t i o n  p ro g ra m s  in  six 
s ta te s , a n d  t w o  s ta te s  th a t  n o w  p r o v id e  f in a n c ia l  
s u p p o r t  to  r e s id e n t  s tu d e n t s  in  f ie ld s  n o t  a v a ila b le  in 
th e ir  h o m e  s ta te  b u t  n o t  p a r t  o f  t h e  PSEP.

B ill M c C o n n e l l ,  P ro g ra m  D i r e c t o r ,  (303 ) 497-0210

G ra d u a t e  E d u c a t io n  P ro je c t
W I C H E ' s  P r o je c t  o n  E x p a n d in g  R e g io n a l  C o o p e r a ­

t io n  in  G r a d u a t e  a n d  P r o fe s s io n a l  E d u c a t i o n  e n ­
c o u r a g e s  a r e g io n a l  p e r s p e c t i v e  in  t h e  p la n n in g  o f  
g ra d u a te  e d u c a t i o n  t h r o u g h  t w o  d i f f e r e n t  a p ­
p r o a c h e s :  s h a r in g  in f o r m a t io n  a b o u t  g r a d u a te  t r e n d s  
a n d  p ro g ra m s  a n d  in it ia t in g  s p e c i f i c  s h a r in g  a r r a n g e ­
m e n ts  a m o n g  g ra d u a te  in s t i tu t io n s  in  f iv e  d e m o n s t r a ­
t io n  s ta te s—-A la ska , id a h o ,  M o n ta n a ,  O r e g o n ,  a n d  
W a s h in g to n .

T h e  G r a d u a te  E d u c a t io n  P r o je c t  has p u b l is h e d  th e  
first c o m p l e t e  lis t in g  o f  d o c t o r a l  p r o g r a m s  in  all 
w e s te r n  u n iv e r s i t ie s  as w e ll  as a s e r ie s  o f  r e p o r t s  o n  
i i e n d s  in g r a d u a te  e n r o l lm e n t ,  in te r s ta te  s t u d e n t  
m o b i l i ty ,  c h a n g e s  in  f ie ld s  o f  s tu d y ,  a n d  t h e  r e s p o n s e  
o f  g ra d u a te  d e p a r tm e n t s  in  t h e  h u m a n i t ie s  t o  d e ­
c l in e s  in  t h e  a c a d e m i c  m a rk e t  fo r  P h .D . r e c ip ie n t s .  
T h e s e  s tu d ie s  a re  d e s ig n e d  t o  assist p la n n e r s  in  r e c o g ­
n iz in g  t h e  n e e d  fo r  r e g io n a l  c o o r d in a t i o n  o f  g r a d u a te  
s tu d y .

E f fo r ts  in  t h e  d e m o n s t r a t io n  s ta te s  h a v e  f o c u s e d  o n  
a n e w  c o o p e r a t i v e  a c t iv i ty  a m o n g  in s t i tu t io n s  in  th e  
N o r th w e s t  to  s u p p o r t  u n u s u a l ,  h ig h -q u a l it y  g ra d u a te  
p ro g ra m s . T h i r t y - t w o  R e g io n a l  G r a d u a te  P ro g ra m s  
h a v e  b e e n  c h o s e n  b y  a r e v ie w  c o m m i t t e e  f r o m

A l a s k a
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a m o n g  m o r e  th a n  f ifty  n o m in a t e d  b y  g r a d u a te  le v e l  
in s t i tu t io n s  in  A la s k a , I d a h o ,  M o n ta n a ,  O r e g o n ,  
a n d  W a s h in g to n .  C r i t e r ia  f o r  d e s ig n a t io n  i n c l u d e d  
u n iq u e n e s s ,  q u a li ty ,  s t r e n g th ,  w i l l in g n e s s  t o  g iv e  
s o m e  d e g r e e  o f  p r e f e r e n c e  t o  t h e  a d m is s io n  o f  s tu ­
d e n t s  f r o m  t h e  c o o p e r a t i n g  s ta te s , a n d  w i l l in g n e s s  to  
c h a r g e  s t u d e n t s  f r o m  th o s e  s ta te s  a t t h e  r e s id e n t  
tu i t io n  ra te  a' p u b l i c  in s t i tu t io n s  o r  at a s u b s ta n t ia lly  
r e d u c e d  ra te  a t p r iv a te  in s t i tu t io n s .  R e g io n a l  G r a d ­
u a te  P ro g ra m s  w ill b e  p r o m o t e d  t h r o u g h  a s p e c ia l  
b r o c h u r e ,  a n d  s tu d e n t s  w ill b e  a d m it t e d  b e g in n in g  in 
fa ll 1981. It is b e l i e v e d  th is  e f f o r t  w ill s e r v e  as a m o d e l  
o f  v o lu n ta r y  c o o p e r a t i v e  p la n n in g  a m o n g  in s t i tu t io n s  
a n d  w ill r e s u lt  in  m o r e  e f f e c t i v e  a n d  e f f i c i e n t  u s e  o f  
g r a d u a te  le v e l  r e s o u r c e s  a c r o s s  t h e  r e g io n .

D i c k  J o n s e n  P r o je c t  D i r e c t o r ,  (303 ) 497-0220

I n f o r m a t i o n  C l e a r i n g h o u s e

T h e  I n f o r m a t io n  C l e a r in g h o u s e ,  n o w  in  its s e c o n d  
fu ll  y e a r  o f  o p e r a t io n ,  c o n t r i b u t e s  t o  t h e  e x c e l l e n c e  
a n d  e f f e c t i v e n e s s  o f  h ig h e r  e d u c a t i o n  t h r o u g h  
p r o m p t ,  a c c u r a t e  r e s p o n s e s  t o  in q u ir ie s  r e g a r d in g  
h ig h e r  e d u c a t i o n  in  t h e  W e s t  a n d  t h e  n a t io n .  T h e  
C l e a r in g h o u s e  c o n t i n u o u s l y  id e n t i f ie s  c r i t i c a l  p o l i c y  
is su e s  in h ig h e r  e d u c a t i o n  a n d  d is s e m in a te s  in f o r m a ­
t io n  a n d  a n a ly se s  a p p r o p r ia t e  t o  t h o s e  c o n c e r n s .

In  1900, t h e  C l e a r in g h o u s e  in a u g u r a te d  a s e r ie s  o f  
r e p o r ts  p r e s e n t in g  in f o r m a t io n  o n  a r a n g e  o f  issues. 
T h e  first f o u r  r e p o r t s  d e a lt  w ith  a d m in is t r a t iv e  sa l­
a r ie s ; t h e  e m p lo y m e n t  o f  m in o r i t y  fa c u l t y ,  a d m in ­
is tra to rs , a n d  o t h e r  p ro fe s s io n a ls  in  h ig h e r  e d u c a t i o n ;  
a n d  th e  s e t t in g  o f  tu i t io n  a n d  f e e s  at p u b l i c  c o l le g e s  
a n d  u n iv e r s i t ie s .  A  f o r t h c o m in g  p u b l i c a t i o n  w ill 
u p d a t e  a n  e a r l ie r  r e p o r t  o n  m in o r i t y  e n r o l lm e n t .  T h e  
C l e a r in g h o u s e  a ls o  c o s p o n s o r s  a l is t in g  o f  fa cu l ty  
s e e k in g  to  e x c h a n g e  p o s i t io n s  in  t h e  W e s t .

T h e  C l e a r in g h o u s e  s ta ff h a s  b e e n  a c t i v e  at p r o ­
fe s s io n a l m e e t in g s  a n d  m o s t  r e c e n t l y  r e p o r t e d  o n  
s ta te  p o l i c i e s  r e g a r d in g  t u i t io n  a n d - fe e s  to  a n a t io n a l 
g a th e r in g  o f  s ta te - le v e l  f in a n c  e  o f f i c e r s .  In  a d d i t io n ,  
t h e  s ta ff has w o r k e d  c lo s e ly  w ith  s ta te - le v e l  a c a d e m i c  
p r o g r a m  o f f i c e r s  in t h e  d e v e l o p m e n t  o f  c lo s e r  tie s  
a m o n g  t h e  sta te s . I h e  C l e a r in g h o u s e  w ill a s s u m e  
m a n y  o f  th o  p la n n in g - r e la t e d  f u n c t i o n s  o f  t h e  
G r a d u a t e  E d u c a t io n  P r o je c t  as o n g o in g  C l e a r in g ­
h o u s e  r e s p o n s ib i l i t ie s .

N o r m  K a u fm a n ,  C l e a r in g h o u s e  C o o r d i n a t o r ,
(303) 497-0221

A r i z o n a

C o m m is s io n e r  B r e n t  B r o w n ,  T e m p e  
A s s o c ia te  P r o fe s s o r ,  C e n t e r  fo r  P u b l i c  A ffa irs , 

A r iz o n a  S ta te  U n iv e r s i ty

C o m m is s io n e r  R o b e r t  A .  H u f f ,  P h o e n ix  
E x e c u t iv e  D i r e c t o r ,  A r i z o n a  B o a rd  o f  R e g e n t s

C o m m is s io n e r  J o n e s  O s b o r n ,  Y u m a  
S ta te  5 e n a to r

C a l i f o r n i a

C o m m 'S s io n  V i c e - C h a i r m a n  P a tr ick  M . C a l la n ,  
S a c r a m e n to ,  E x e c u t iv e  D i r e c t o r ,  C a l i fo r n ia  P o s t ­
s e c o n d a r y  E d u c a t i o n  C o m m is s io n

C o m m is s io n e r  J o h n  E. C a n a d a y ,  B u rb a n k  
V i c e  C h a i r m a n  o f  t h e  B o a rd ,  S o u t h e r n  C a l i fo r n ia  

S a v in g s  a r'.d L o a n

C o m m is s io n e r  R i c h a r d  C». H o v a n n is ia n ,  L o s  A n g e le s  
P r o fe s s o r ,  D e p a r t m e n t  o f  H is to ry ,  U n iv e r s i ty  o f  

C a l i fo r n ia ,  L o s  A n g e le s



C o l o r a d o  H e a l t h  R e s o u r c e s  P r o g r a m

C o m m is s io n e r  J o a n n e  E. A r n o ld ,  B o u ld e r  
A s s o c ia t e  P r o fe s s o r  o f  J o u r n a l is m , U n iv e r s i ty  o f  

C o l o r a d o ,  B o u ld e r

C o m m is s io n e r  P h ilip  B u rg e s s ,  D e n v e r
E x e c u t iv e  D i r e c t o r ,  W e s t e r n  G o v e r n o r s '  P o l i c y  O f f i c e

C o m m is s io n e r  K a th le e n  M .  F a r le y , P u e b lo  
S ta ff  A s s is ta n t to  U .S . R e p r e s e n ta t iv e  R ay  K o g o v s e k

H a w a i i

& lA

C o m m is s io n e r  D a v id  L. F a irb a n k s , H o n o l u l u  
A t t o r n e y

C o m m is s io n e r  S u m i c  F. M c C a b e ,  H o n o l u l u  
G r a d u a t e  D iv is io n ,  U n iv e r s i tv  o f  H a w a ii  at M a n o a

C o m m is s io n e r  P a tr ic ia  Sa ik i, H o n o l u l u  
S ta te  S e n a to r

In  1979, W I C H E  c r e a t e d  its H e a l th  R e s o u r c e s  
P ro g ra m  w i th  a f o c u s  o n  b r o a d  h e a lth  is su e s , p a r t i c u ­
larly  r e la t in g  t o  h e a lth  m a n p o w e r  in  t h e  r e g io n .

O n e  a c t iv i t y  is a im e d  at in c r e a s in g  t h e  f lo w  o f  
p o l i c y - r e l e v a n t  u s e a b le  in f o r m a t io n  to  k e y  h e a lth  
le a d e r s  a t t h e  s ta te  a n d  lo ca l  le v e ls .  W o r k  to w a r d  
th is  e n d  in  1980 i n c l u d e d  in t e r v ie w in g  k e y  h e a lth  
le a d e r s  in  C o l o r a d o  a n d  W y o m in g  t o  d e t e r m in e  
m a jo r  h e a lth  is su e s  a b o u t  w h i c h  th e y  n e e d  m o r e  
in f o r m a t io n ,  s u m m a r iz in g  e x is t in g  r e s e a r c h  o n  s o m e  
o f  t h o s e  is su e s , a n d  d e s ig n in g  w o r k s h o p s  t o  d is cu s s  
t h e m  d u r in g  1981. T h e  w o r k s h o p s  w ill c o n c e n t r a t e  o n  
s o m e  fa c e ts  o f  lo n g - t e r m  c a r e  a n d  s tra te g ie s  t o  im ­
p r o v e  d e l iv e r y  o f  c a r e  t o  ru ra l a reas.

A n o t h e r  a c t iv i t y  is p r e p a r a t io n  o f  an  in v e n to r y  o f  
s ta te - le v e l  h e a lth  p r o fe s s io n a l  e d u c a t i o n  a n d  t ra in in g  
p ro g ra m s  th a t f o c u s  o n  ru ra l h e a lth  c a r e ,  as w e ll  as 
t h e  p io g r a m s  o r  o r g a n iz a t io n s  th a t  o v e r s e e  ru ra l 
h e a lth  in  e a c h  w e s t e r n  s ta te . T h e  in v e n to r y ,  t o  b e  
p u b l is h e d  in  1981, w ill b e  d i s t r ib u t e d  to  leg is la to rs , 
h ig h e r  e d u c a t i o n  a d m in is tr a to r s ,  h e a lth  d e p a r t m e n t  
o ff ic ia ls ,  a n d  h e a l th  p la n n e r s  c o n c e r n e d  w ith  p r o ­
v id in g  ru ra l h e a lth  c a r e .

A  W I C H E - d e v e l o p o d  p la n  to  p r o v id e  e d u c a t io n a l  
o p p o r t u n i t y  t o  o p t o m e t r y  s t u d e n t s  w h i le  a ss is tin g  t h e  
s ta te s  to  b r in g  v is io n  c a r e  t o  u n d e r s e r v e d  p o p u la t io n s  
r e c e i v e d  e n d o r s e m e n t  f r o m  s ta te  g o v e r n m e n t  o f ­
f ic ia ls , e d u c a t o r s ,  a n d  o p t o m e t r i c  a s s o c ia t io n s  d u r in g  
1980. S te p s  w e r e  ta k e n  to  c r e a t e  a R e g io n a l  C o u n c i l  
fo r  O p t o m e t r i c  E d u c a t io n  t o  g u id e  im p le m e n ta t io n  
o f  t h e  p h a s e d ,  t h r e e - y e a r  p la n , w h i c h  w a s  p u b l is h e d  
a n d  c i r c u la t e d  n a t io n w id e  b y  t h e  H e a l th  R e s o u r c e s  
A d m in is t r a t io n  o f  t h e  U .S . D e p a r tm e n t  o f  H e a lth  a n d  
H u m a n  S e r v i c e s .

In o t h e r  e f fo r t s ,  in it ia l s te p s  a re  b e in g  ta k e n  to  
d e v e l o p  r e g io n a l  p la n n in g  p r o je c t s  in  o t h e r  f ie ld s  o f  
h e a lth  p r o fe s s io n s  e d u c a t i o n .

S u s a n  K le in ,  P r o g r a m  D i r e c t o r ,  (303 ) 497-0216

N u r s i n g  P r o g r a m

R e c o g n i z in g  t h e  in c r e a s in g  i m p o r t a n c e  o f  n c  rses in  
t h e  h e a lth  c a r e  s y s te m , W I C H E ' s  N u r s in g  P ro g ra m  
c o n t i n u e s  to  s e e k  e x c e l l e n c e  a n d  e f f i c i e n c y  o f  n u r s ­
in g  e d u c a t i o n  a n d  h e a lth  c a r e  in  th e  r e g io n .  T w o  
m a jo r  p r o je c t s  a re  u n d e r w a y  to  s t r e n g th e n  th e  a b il-  
ite s  o f  n u r s e s  in  b o t h  lo n g - r a n g e  p la n n in g  a n d  in  t h e  
d a y -b y -d a y  d e l iv e r y  o f  h e a lth  c a r e .

H



O n e  p r o j e c t  is a im e d  a t i n c r e a s in g  t h e  a m o u n t  a n d  
k in d  o f  p a r t i c ip a t io n  b y  n u r s e s  in  h e a l th  p la n n in g  at 
s ta te  a g e n c y  a n d  h e a lth  s y s te m  a g e n c y  le v e ls .  T h e  
g o a l is t o  e n s u r e  th a t  n e e d s  f o r  n u r s in g  p e r s o n n e l  a r e  
a p p r o p r ia te ly  i n c l u d e d  in  h e a l th  c a r e  p la n s . T h r o u g h  
p r o j e c t  e f f o r t s ,  n u r s e s  w ill i n c r e a s e  t h e i r  k n o w le d g e  
a n d  sk ills  n e c e s s a r y  f o r  in c r e a s e d  p a r t i c ip a t io n  in  
h e a lth  p la n n in g ;  s ta te  g r o u p s  w ill  b e  a s s is te d  in  
d e v e l o p in g  n u r s e  m a n p o w e r  p la n s ;  a n d  s e l e c t e d  
d o c u m e n t s  g e n e r a t e d  b y  a p r e v io u s  W I C H E  p r o j e c t  in  
t h e  h e a lth  c a r e  p la n n in g  a n d  e d u c a t i o n a l  a rea s  w ill 
b e  u p d a te d .

A n o t h e r  p r o j e c t  is d e s ig n e d  t o  le a d  t o  i m p r o v e d  
p a t ie n t  c a r e  b y  a s s is tin g  n u r s e s  t o  u s e  r e s e a r c h  f i n d ­
in g s  in  d e v e l o p in g  n u r s in g  c a r e  in  t h e  p s y c h ia t r i c /  
m e n ta l  h e a l th  w o r k  s e t t in g s . T h e  firs t  s e r ie s  o f  w o r k ­
s h o p s ,  c o n d u c t e d  in  t h e  fa ll 1980 f o r  n u r s e s  a n d  o t h e r  
m e n ta l  h e a lth  p ro fe s s io n a ls  f r o m  six w e s t e r n  s ta te s , 
f o c u s e d  o n  r e s e a r c h  o n  a s se s s in g  t h e  p o te n t ia l ly  
v io l e n t  p a t ie n t  in  h e a lth  c a r e  s e t t in g s .  A n o t h e r  w o r k ­
s h o p  in  th is  s e r ie s  w ill h a v e  as its o b j e c t i v e  t ra in in g  
n u r s e s  t o  c o n d u c t  r e s e a r c h  u t i l iz a t io n  w o r k s h o p s  in  
t h e i r  o w n  in s t i tu t io n s .  I d e n t i f i c a t io n  o f  o t h e r  im p o r ­
ta n t  c l in ic a l  is su e s  in  m e n ta l  h e a l th  n u r s in g  c o n t i n u e s ,  
w i th  m o r e  r e s e a r c h  u t i l iz a t io n  w o r k s h o p s  p la n n e d  
fo r  1981.

T h e  N u r s in g  P ro g ra m  d e m o n s t r a t e d  its lo n g s ta n d ­
in g  c o n c e r n  in  m a tte r s  o f  e q u i t y  in  t h e  n u r s in g  

r o fe s s io n ,  t h e  la rg e s t n u m e r i c a l  s e g m e n t  o f  t h e  
e a lth  c a r e  s y s te m , b y  c o n d u c t i n g  a f o r u m  o n  c r i t i ca l  

is su e s  in  m in o r i t y  e d u c a t i o n  in  n u r s in g  a n d  g a th e r in g  
a n d  d is s e m in a t in g  d a ta  o n  m in o r i t y  s t u d e n t s  a n d  
fa c u l t y  in  g ra d u a te  p ro g ra m s .

In  a d d i t io n  t o  p r o j e c t  a c t iv i t ie s ,  W I C H E ' s  N u r s in g  
P r o g r a m  p r o v id e s  s ta ff s e r v i c e s  t o  t h e  W e s t e r n  
C o u n c i l  o n  H ig h e r  E d u c a t i o n  f o r  N u r s in g  ( W C H E N ) ,  a 
c o n s o r t i u m  o f  170 c o l l e g ia t e  s c h o o l s  o f  n u r s in g  in  t h e  
W e s t ,  a n d  fo r  t h e  a n n u a l  C o m m u n i c a t i n g  N u r s in g  
R e s e a r c h  c o n f e r e n c e s .  W C H E N  s e r v e s  a n  a d v is o r y  
r o le  t o  W I C H E  in  t h e  v ita l f ie ld  o f  n u r s in g  e d u c a t i o n .

T h e  s t r e n g th  o f  W I C H E ' s  s ta ff  w a s  u n d e r s c o r e d  in  
1900 w h e n  t h e  d i r e c t o r  o f  its N u r s in g  P r o g r a m , 
Jo  E le a n o r  E ll io t t ,  w a s  s e l e c t e d  t o  h e a d  t h e  D iv is io n  
o f  N u r s in g ,  U .S . D e p a r t m e n t  o f  H e a l t h  a n d  H u m a n  
S e r v i c e s ,  o n e  o f  t h e  le a d in g  p o s i t io n s  in  n u r s in g  in  
t h e  c o u n t r y .

Sa lly  R u y b a l ,  P ro g ra m  D i r e c t o r ,  (303 ) 497-0240

C o m m is s io n e r  B e v e r ly  B. B is t l in e ,  P o c a t e l lo  
A t t o r n e y

C o m m is s io n e r  R i c h a r d  D .  G ib b ,  M o s c o w  
P r e s id e n t ,  U n iv e r s i ty  o f  I d a h o

C o m m is s io n e r  M a r th a  D .  J o n e s ,  B o is e  
P h y s ic ia n

C o m m is s io n e r  W il l ia m  R . M c G r e g o r ,  G r e a t  Fa lls 
P h y s ic ia n

C o m m is s io n e r  J o h n  A .  R i c h a r d s o n ,  H e le n a  
C o m m is s io n e r  o f  H ig h e r  E d u c a t io n ,  B o a rd  o f  

R e g e n t s  o f  H ig h e r  E d u c a t io n

C o m m is s io n e r  W i l l ia m  G .  T h o m a s ,  G r e a t  Fa lls  
S ta te  S e n a to r
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N e v a d a

C o m m is s i o n e r  D o n  W .  D r ig g s ,  R e n o  
P r o fe s s o r ,  D e p a r t m e n t  o f  P o li t ica l  S c i e n c e ,  U n iv e r s i ty  

o f  N e v a d a ,  R e n o

C o m m is s i o n e r  P a tr ic ia  A .  G e u d e r ,  h e n d e r s o n  
A s s o c ia t e  P ro fr  ,s o r  o f  E n g lis h ,  U n iv e r s i ty  o f  N e v a d a ,  

La s  V e g a s

C o m m is s io n e r  J o h n  M .  V e r g ie ls ,  La s  V e g a s  
S ta te  A s s e m b ly m a n

N e w  M e x i c o

C o m m is s i o n e r  W il l ia m  E. D a v is ,  A l b u q u e r q u e  
P r e s id e n t ,  U n iv e r s i ty  o f  N e w  M e x i c o

C o m m is s i o n e r  L e n t o n  M a lry ,  A l b u q u e r q u e  
B e r n a l i l lo  C o u n t y  C o m m is s io n e r

C o m m is s io n e r  A l f o n s o  E. O r t i z ,  La s  V e g a s  
A s s is ta n t  P r o fe s s o r  o f  E d u c a t io n ,  N e w  M e x i c o  

H ig h la n d s  U n iv e r s i ty

M e n t a l  H e a l t h  a n d  

H u m a n  S e r v i c e s  P r o g r a m

W I C H E ’s M e n ta l  H e a l th  a n d  H u m a n  S e r v i c e s  
P ro g ra m  assists s ta te s  t o  d e v e l o p  m o r e  e f f i c i e n t  a n d  
e f f e c t i v e  p ro g ra m s  b y  s e r v in g  as a ca ta ly s t  t o  f i n d  w a y s  
to  p o o l  s ta te  r e s o u r c e s  f o r  t h e  b e n e f i t  o f  all a n d  t o  
c o n d u c t  d e m o n s t r a t io n  p r o je c t s  in  m e n ta l  h e a lth  
s e r v ic e  a reas.

W I C H E ' s  lo n g s ta n d in g  r o le  in  in te r s ta te  m e n ta l  
h e a lth  c o o p e r a t i o n  in c lu d e s  p r o v id in g  t e c h n i c a l  
a s s is ta n ce  a n d  c o n s u l ta t i o n ;  p r o m o t i o n  o f  c o m m u n i ­
c a t io n ,  c o l la b o r a t io n ,  a n d  jo in t  e f f o r t ;  a n d  s e r v in g  as 
as n e u t ra l  c o n v e n e r  t o  b r in g  t o g e t h e r  t h o s e  w ith  
d i f f e r in g  v ie w s  t o  s e a r c h  fo r  c o m m o n  s o lu t io n s .

In o n e  e f f o r t  g u id e d  b y  s ta te  m e n ta l  h e a lth  m a n ­
p o w e r  d i r e c t o r s  a n d  s u p p o r t e d  b y  t h e  N a t io n a l 
in s t i tu te  o f  M e n ta l  H e a l th ,  W I C H E  is a ss is ting  A la s k a , 
A r iz o n a ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  M o n ta n a ,  U ta h ,  
a n d  W a s h in g t o n  t o  f ie ld  te s t  p r e v io u s ly  d e v is e d  
m e t h o d s  o f  g a th e r in g ,  a n a ly z in g ,  s h a r in g , a n d  u t i l iz ­
in g  c o m p a t ib le  m e n ta l  h e a lth  m a n p o w e r  m a n a g e ­
m e n t  in fo r m a t io n .  O t h e r  s ta te s  in  t h e  r e g io n  a r e  
b e in g  k e p t  in f o r m e d  as t h e s e  d a ta  e l e m e n t s  a re  p u t  
in t o  o p e r a t io n  a n d  r e s u lts  a re  e x a m in e d .

W I C H E  c o m p l e t e d  a s tu d y  o f  t h e  p r o c e s s  o f  t r a n s ­
fe r r in g  m e n ta l  h e a lth  t e c h n o lo g y  f r o m  o n e  s ta te  t o  
a n o th e r ,  s p e c i f i c a l ly  t h e  a d v a n ta g e s  a n d  p r o b le m s  o f  
m o d i fy in g  a t r e a tm e n t  o u t c o m e  a s s e s s m e n t  m e t h o d ­
o lo g y  d e v e l o p e d  in  O r e g o n  f o r  u s e  in  C o lo r a d o .  T h e  
p r o je c t ,  w h i c h  h a d  t h e  a c t i v e  o b s e r v a n c e  a n d  e v a lu ­
a t io n  o f  o t h e r  W I C H E  s ta te s , c o n t r i b u t e d  to  a b r o a d  
r e g io n a l  u n d e r s ta n d in g  o f  k n o w le d g e  tra n s fe r ,  i n t e r ­
g o v e r n m e n ta l  r e la t io n s ,  a n d  p e r f o r m a n c e  c o n t r a c t ­
in g  a s s o c ia te d  w ith  t h e  p r o b le m s  o f  d e v e lo p in g  a 
s ta te w id e  t r e a tm e n t  o u t c o m e  a s s e s s m e n t  p r o g r a m  
a m o n g  th e  w e s te r n  sta tes.

T h e  M e n ta l  H e a lth  a n d  H u m a n  S e r v i c e s  P r o g r a m  
p u b l is h e d  r e p o r t s  d e a l in g  w ith  t h e  t r e a tm e n t  o f  
p e r s o n s  w h o  a re  c h r o n i c a l l y  m e n ta lly  ill a n d  c o n c e r n ­
in g  m e n ta l  h e a lth  p r o b le m s  o f  e t h n i c  m in o r i t ie s .  In  
a d d i t io n ,  W I C H E  c o o r d in a t e d  a t t e n d a n c e  o f  t w e n ty  
p e r s o n s  at a n  in te r n a t io n a l  m e e t in g  to  d is cu s s  t h e  
h u m a n  s id e  o f  e n e r g y  d e v e l o p m e n t  a n d  c o n d u c t e d  a 
tw o - p a r t  m a n a g e m e n t  in s t i tu te  f o r  m id - le v e l  m a n ­
a g e rs  o f  m e n ta l  h e a lth  c e n t e rs.

F in a lly , g r o u n d w o r k  w a s  la id  f o r  a p p o in t m e n t  o f  
a d v is o ry  c o u n c i l s  in  m e n ta l  h e a lth  ar.d  c r im in a l  
ju s t i c e  a rea s  t o  assist W I C H E  in  o v e r s ig h t ,  d e v e l o p ­
m e n t ,  a n d  c o n s t i t u e n t  p a r t i c ip a t io n  in  t h o s e  f ie ld s .

Joe Alexander, Program Director, (303) 497-0250
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M i n o r i t y  E d u c a t i o n  

P r o g r a m

W I C H E ’s g o a ls  o f  b r o a d e n e d  e o u c a t i o n a l  a c c e s s  
a n d  e q u i t y  o f  o p p o r t u n i t y  t o  a c q u i r e  h ig h e r  e d u c a ­
t i o n  a r e  a s s is te d  b y  its M in o r i t y  E d u c a t io n  P r o g r a m , 
o r g a n iz e d  u n d e r  a n e w  d i r e c t o r  in  S e p t e m b e r  1979. 
B r o a d  p r o g r a m  g o a ls  a r e  t o :  (1 ) d e v e l o p  r e g io n a l  
p r o g r a m s  th a t  w ill h e lp  im p r o v e  t h e  a c c e s s  a n d  r e t e n ­
t i o n  o f  m in o r i t y  s t u d e n t s  in  h ig h e r  e d u c a t i o n ,  
e s p e c ia l ly  in  a c a d e m i c  a re a s  w h e r e  th e y  h a v e  n o t  
b e e n  t r a d it io n a l ly  r e p r e s e n t e d ;  (2 ) in it ia te  v a r io u s  
p r o g r a m  s tra te g ie s  th a t  w ill assist m in o r i t y  fa c u l ty ,  
a d m in is t r a to r s ,  a n d  r e s e a r c h e r s  in  t h e i r  p r o fe s s io n a l  
d e v e l o p m e n t ;  a n d  (3 ) id e n t i fy  p o l i c y  is su e s  th a t  a f f e c t  
m in o r i t ie s  in  h ig h e r  e d u c a t i o n ;  o p e n  l in e s  o f  c o m ­
m u n i c a t i o n  a n d  e s ta b lis h  a n e tw o r k  w i th  t h e  m in o r i t y  
e d u c a t i o n  c o m m u n i t y  in  t h e  W e s t ;  a n d  r e s e a r c h ,  
a n a ly z e ,  a n d  d is s e m in a te  in f o r m a t io n  o n  m in o r i t ie s  
in  h ig h e r  e d u c a t io n .

O n e  w a y  th a t  W I C H E  i:> w o r k in g  to w a r d  t h o s e  g o a ls  
is t h r o u g h  a d m in is t r a t io n  o f  t h e  W e s t e r n  N a m e  
E x c h a n g e ,  a c o n s o r t i u m  o f  tw e n t y - s e v e n  w e s te r n  
u n iv e r s i t ie s  th a t  s e e k  to  im p r o v e  t h e  a c c e s s  o f  m in o r i ­
t ie s  in t o  g r a d u a te  a n d  p r o fe s s io n a l  s c h o o l s  b y  c o l ­
l e c t in g  a n d  e x c h a n g in g  n a m e s  o f  u p p e r  d iv is io n  
m in o r i t y  s t u d e n t s  in t e r e s t e d  in  g r a d u a te  s tu d y .

T h e  M in o r i t y  E d u c a t i o n  P r o g r a m  s p o n s o r e d  a s e r ie s  
o f  f o r u m s  t o  e x p lo r e  is su e s  in  h ig h e r  e d u c a t i o n  th a t 
a f f e c t  m in o r i t ie s  in  t h e  W e s t .  G o a ls  a re  t o  b r in g  t o ­
g e t h e r  p ro fe s s io n a ls  w ith  v a ry in g  p o in t s  o f  v ie w  to  
d is c u s s  t h e  is su e s  a n d  r e c o m m e n d  c h a n g e s  th a t w ill 
a c c o m m o d a t e  t h e  n e e d s  o f  m in o r i t ie s  in h ig h e r  e d u ­
c a t i o n  a n d  p r o v id e  p o l i c y  m a k e rs  w ith  a b e t t e r  u n d e r ­
s ta n d in g  o f  t h e  p r o b le m s  m in o r i t ie s  fa c e .  F o r u m  
t o p i c s  in  1980 a d d r e s s e d  b il in g u a l t ra in in g  p ro g ra m s  
in  h ig h e r  e d u c a t i o n ,  t h e  s u c c e s s  o f  b la ck  in s t i tu t io n s ,  
s e r v i c e  t o  m in o r i t y  s t u d e n t s  b y  ru ra l a n d  u r b a n  
c o l l e g e s ,  in c r e a s e d  m in o r i t y  p a r t i c ip a t io n  in  e n g i ­
n e e r in g  a n d  s c i e n t i f i c  f ie ld s ,  a n d  o p p o r t u n i t i e s  fo r  
m in o r i t ie s  in  t h e  n u r s in g  p r o fe s s io n .

D e v e lo p m e n t a l  p la n s  a re  a im e d  at a r e s e a r c h  
p r o j e c t  d e s ig n e d  t o  in c r e a s e  t h e  i n v o l v e m e n t  o f  
m in o r i t ie s  a : .d  w o m e n  in  e d u c a t io n a l  r e s e a r c h  a n d  
d e v e l o p m e n t ,  c r e a t io n  o f  a fe l lo w s  p r o g r a m  fo r  m i ­
n o r i t i e s  w o r k in g  in  h ig h e r  e d u c a t i o n ,  t r a in in g  o f  
h ig h e r  e d u c a t i o n  p o l i c y  m a k e rs  in  b il in g u a l  e d u c a ­
t io n ,  a n d  a n  e x p a n d e d  s e r ie s  o f  f o r u m s  o n  c r i t i ca l  
is s u e s  in  h ig h e r  e d u c a t i o n  a f f e c t in g  m in o r i t ie s .

O r e g o n

C o m m is s i o n e r  K e i t h  B u rn s ,  P o r t la n d  
A t t o r n e y

C o m m is s io n e r  G e o r g ia  A . G r a tk e ,  R o s e b u r g

C o m m is s i o n e r  R o y  E. L ie u a l le n ,  E u g e n e  
C h a n c e l l o r ,  O r e g o n  S ta te  S y s te m  o f  H ig h e r  E d u c a t io n

U t a h

C o m m is s i o n e r  T e r r e l  H . B e ll,  Sa lt L a k e  C i t y  
C o m m is s io n e r  o f  H ig h e r  E d u c a t io n ,  U ta h  S ta te  B o a rd  

o f  R e g e n t s

C o m m is s io n  C h a i r m a n  D o n a ld  B. H o lb r o o k ,  Salt L a k e  
C i t y ,  A t t o r n e y  j n d  C h a i r m a n ,  U ta h  S ta te  B o a rd  o f  
R e g e n t s

C o m m is s io n e r  K a rl G .  S w a n ,  T o o e l e  
S ta te  S e n a to r

Leonaid Salazar, Program Director, (303) 497-0260



W a s h i n g t o n  I n t e r n  P r o g r a m

C o m m is s io n e r  P h y llis  E r i c k s o n ,  P a rk la n d  
S ta te  R e p r e s e n ta t iv e

C o m m is s io n e r  G l e n n  T e r r e l l ,  P u l lm a n  
P r e s id e n t ,  W a s h in g to n  S ta te  U n iv e r s i ty

C o m m is s io n e r  F r e d e r i c k  P. T h i e m e ,  S e a t t le  
A f f i l ia te  C u r a to r ,  B u r k e  M u s e u m ,  U n iv e r s i ty  

o f  W a s h in g to n

W y o m i n g

C o m m is s io n e r  F r a n c is  A . B a r re tt ,  C h e y e n n e  
P h y s ic ia n

C o m m is s io n e r  E d w a rd  I I.  J e n n in g s ,  L a r a m ie  
P r e s id e n t ,  U n iv e r s i ty  o f  W y o m in g

C o m m is s io n e r  W ill ia m  G , R e c t o r ,  C h e y e n n e  
S ta te  S e n a to r

O n e  m e a s u r e  o f  t h e  e x c e l l e n c e  a n d  e f f e c t i v e n e s s  o f  
e d u c a t i o n  is its a p p l i c a t io n  t o  t h e  w o r ld  o f  w o r k .  
T h e r e  is a g r o w in g  a w a re n e s s  o f  t h e  n e e d  t o  b le n d  
t h e o r e t i c a l  w ith  p r a c t i c a l  e d u c a t i o n .  O n e  w a y  t o  
a c c o m p l i s h  th is  is t h r o u g h  in te r n s h ip s  in  w h i c h  
s t u d e n t s  a re  p r o v id e d  v a lu a b le  w o r k  e x p e r i e n c e s  t o  
c o m p l e m e n t  t h e i r  m o r e  fo r m a l  e d u c a t io n .  W I C H E  
h a s  p r o v id e d  s u c h  o p p o r t u n i t i e s  s i n c e  1963 t h r o u g h  
its In te r n  P ro g ra m , w h i c h  ha s  a s s is te d  1,600 s tu d e n t s  
to  p r o v id e  n e e d e d  s e r v ic e  to  lo ca l  s p o n s o r in g  
a g e n c ie s  a n d  r e c e i v e  im p o r ta n t  c a r e e r  e x p e r i e n c e s  
r e la te d  to  a c a d e m i c  tra in in g .

T h r o u g h  th is  p ro g ra m , s tu d e n t s  g a in  p r o fe s io n a l  
w o r k  e x p e r i e n c e  a n d  te s t  th e ir  c a r e e r  in te r e s ts ,  w h i l e  
s p o n s o r in g  a g e n c ie s  s e c u r e  t a le n te d  a n d  m o t iv a t e d  
m a n p o w e r  fo r  s h o r t - te r m ,  lo ca l ly  d e s ig n e d  p r o je c t s  
in  a w id e  v a r ie ty  o f  f ie ld s . D u r in g  1980, f i f t y - s e v e n  
W I C H E  in te r n s  c o n t r i b u t e d  in  s u c h  f ie ld s  as e n v i r o n ­
m e n ta l  p la n n in g ,  e c o n o m i c s ,  ru ra l h e a lth  p la n n in g ,  
b u s in e s s ,  a n d  in d u s tr ia l  a n d  t r a n s p o r ta t io n  p la n n in g .

In 1980, W I C H E  m o v e d  b e y o n d  s t im u la t in g  i n t e r n ­
s h ip s  in to  e v a lu a t in g  th o s e  e x p e r i e n c e s .  L . . e r n s  f r o m  
s e v e ra l yea rs  a g o  p a r t i c ip a te d  in  a W I C H E  s tu d y  t o  
assess t h e  im p a c t  o f  t h e ir  e x p e r i e n c e s  o n  s u b s e q u e n t  
ca r e e r s .  A lm o s t  90 p e r c e n t  r e p o r t e d  t h e  in te r n s h ip s  
fa c i l i ta te d  e n t r a n c e  in t o  t h e ir  c u r r e n t  c a r e e r  f ie ld ,  
a ss is ting  t h e m  in  c la r i fy in g  t h e ir  f u t u r e  e d u c a t io n a l  
n e e d s  a n d  in lo c a t in g  s u i ta b le  e m p lo y m e n t  a f te r  th e y  
c o m p l e t e d  s c h o o l .

In  o r d e r  to  assess t h e  v a lu e  o f  in te r n s h ip s  in  m o r e  
d e p t h ,  W I C F I E  is e n g a g e d  in a p r o j e c t  to  s u r v e y  t h e  
e x te n t  o f  s u c h  p ro g ra m s  in t h e  W e s t ,  id e n t i fy  e x e m ­
p la ry  e f fo r t s  in  t h e  f ie ld ,  a n d  lo o k  fo r  w a y s  to  e v a lu a te  
a n d  t h e n  im p r o v e  e x is t in g  p ro g ra m s .

In  1981, W I C H E  w ill c o n t i n u e  e f fo r t s  to  p r o v id e  
in te r n s h ip s  in  t h e  f ie ld s  o f  e c o n o m i c  d e v e l o p m e n t ,  
m u l t i c u l tu r a l  e d u c a t i o n ,  a n d  ru ra l h e a lth  w h i le  p r o ­
c e e d i n g  w ith  e f fo r t s  t o  im p r o v e  e x is t in g  in t e r n s h ip  
p ro g ra m s  fo r  t h e  b e n e f i t  o f  b o t h  s p o n s o r s  a n d  s t u ­
d e n t s  in  t h e  r e g io n .

H o l ly  Z a n v i lle ,  P r o g r a m  D i r e c t o r ,  (303 ) 497-0230
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•I'll'

E c o n o m i c  D e v e l o p m e n t  

P r o g r a m

E c o n o m i c  d e v e l o p m e n t  is su e s  a r e  h ig h  o n  t h e  
a g e n d a  o f  p o l i c y  m a k e r s  in  t h e  W e s t  to d a y .  E n e r g y  
d e v e l o p m e n t ,  t h e  c u m u la t i v e  r e g io n w id e  im p a c t  o f  
m a jo r  fe d e r a l  p u b l i c  w o r k s  p r o j e c t s  ( s u c h  as t h e  M X  
m is s i le ),  u r b a n  g r o w t h  m a n a g e m e n t ,  w a te r  p o l i c y ,  
t h e  f u t u r e  v ita lity  o f  a g r i c u l t u r e  a n d  sm a ll b u s in e s s ,  
in te r n a t io n a l  t r a d e ,  s h o r ta g e s  o f  t r a in e d  m a n p o w e r  
f o r  r a p id ly  g r o w in g  in d u s t r ie s  lik e  m i c r o e l e c t r o n i c s  
a n d  e n e r g y  p r o d u c t i o n — t h e s e  a n d  o t h e r  c o m p le x  
is s u e s  h a v e  r a m if i c a t io n s  w h i c h  c r o s s  s ta te  l in e s  a n d  
m u s t  b e  a d d r e s s e d  b y  p u b l i c  o f f i c ia ls  a n d  p r iv a te  
in d u s t r y  in  s e e k in g  b a la n c e d ,  q u a l i ty  e c o n o m i c  
g r o w t h  a n d  d e v e l o p m e n t  in  t h e  W e s t .

H ig h e r  e d u c a t i o n  h a s  g re a t  p o te n t ia l  as a r e s o u r c e  
t o  h e lp  m e e t  t h e s e  c h a l le n g e s  if e f f e c t i v e  b r id g e s  
c a n  b e  b u i l t  b e t w e e n  a c a d e m ia  a n d  t h o s e  in  t h e  e c o ­
n o m i c  d e v e l o p m e n t  f ie ld .

In  1980, W I C H E  o r g a n iz e d  a m a jo r  r e g io n a l  c o n f e r ­
e n c e  o n  e c o n o m i c  d e v e l o p m e n t  a n d  h ig h e r  e d u ­
c a t io n ,  w ith  t h e  c o s p o n s o r s h ip  o f  t h e  W e s t e r n  
G o v e r n o r s '  P o l i c y  O f f i c e  (W E S T P O )  a n d  t h e  C o u n c i l  
o f  S ta te  C o m m u n i t y  A f fa ir s  A g e n c i e s  ( C O S C A A ) .  T h e  
c o n f e r e n c e  c o n v e n e d  o v e r  100 r e p r e s e n ta t iv e s  o f  
s ta te  a n d  lo ca l  g o v e r n m e n t ,  le g is la tu r e s ,  r e g io n a l  
o rg a n iz a t io n s ,  f e d e r a l  a g e n c ie s ,  b u s in e s s  a n d  in d u s ­
try ,  a n d  h ig h e r  e d u c a t i o n  t o  id e n t i fy  is su e s , d is c u s s  
b a r r ie r s  t o  m o r e  e f f e c t i v e  c o l la b o r a t io n ,  a n d  r e c o m ­
m e n d  d i r e c t io n s  f o r  a c t i o n  t o  i m p r o v e  t h e  e f f e c t i v e ­
n e s s  o f  h ig h e r  e d u c a t i o n 's  c o n t r i b u t i o n .

W o r k  w a s  b e g u n  in  1980 b y  W I C H E ' s  E c o n o m i c  
D e v e l o p m e n t  P r o g r a m , in  c o o p e r a t i o n  w i th  o t h e r  
m u l t is ta te  o r g a n iz a t io n s ,  o n  p r o je c t s  t o  im p le m e n t  
t h e  c o n f e r e n c e ' s  r e c o m m e n d a t io n s .  O n e  o f  t h e  firs t 
ta sk s  is t o  a p p r a is e  t h e  s ta tu s  o f  a c a d e m i c  s e r v i c e  t o  
p u b l i c  a n d  p r iv a te  a g e n c ie s  c o n c e r n e d  w ith  e c o ­
n o m i c  d e v e l o p m e n t  in  t h e  r e g io n .  In  1981, t h e  
p r o g r a m  w ill b e  a s se ss in g  m o r e  e x te n s iv e ly  t h e  issu e s , 
n e e d s ,  a n d  c o n c e r n s  o f  e c o n o m i c  d e v e l o p m e n t  
a g e n c i e s  a n d  h ig h e r  e d u c a t i o n  in s t i tu t io n s  w ith  
r e s p e c t  t o  c o o p e r a t i o n  a n d  c o l la b o r a t io n .  T h e  p r o ­
g ra m  is c o m p i l in g  a r e s o u r c e  d i r e c t o r y  o f  o r g a n iz e d  
u n iv e r s i ty  p r o g r a m s  th a t  c u r r e n t l y  p r o v id e  p o l i c y  
r e s e a r c h ,  t e c h n i c a l  a s s is ta n ce ,  in f o r m a t io n ,  a n d  
s im ila r  t e c h n i c a l  s e r v ic e s  o n  s u b je c t s  r e la te d  t o  
e c o n o m i c  d e v e lo p m e n t .  It a ls o  w ill g a th e r  a n d  d is ­
s e m in a t e  in fo r m a t io n  o n  m o d e l s  f o r  m o r e  e f f e c t i v e  
r e s o u r c e  s h a r in g  b e t w e e n  h ig h e r  e d u c a t i o n  a n d  ih e  
e c o n o m i c  d e v e l o p m e n t  f ie ld .

Evan Metcalf and Holly Zanville, Program Co-
Directors, (303) 497-0265

Executive Staff, Boulder, Colorado
P h ill ip  S ir o tk in ,
E x e c u t iv e  D i r e c t o r ,  W I C H E

R ic h a r d  W .  J o n s e n ,
D e p u t y  D i r e c t o r ,  W I C H E
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W I C H E  P u b l i c a t i o n s :  R e c e n t  S e l e c t i o n s *

H ig h e r  E du c a t io n  P la n n in g
Tu ition  an d  Fees in Pub lic H igh e r Education  in the  W est: Practices, T rends, Policy C onsid era tion s , 2A 77 , $4 .00
Adm in istrative Salaries at C o lleges and Universities in the  W est 1979*80, 2A 80 , $4 .00
H igh  S ch o o l G radua tes : P ro je ction s fo r  th e  Fifty States, 2A 59, $4.00
Inventory o f  D o c to ra l P rogram s in th e  W estern  Un ited  States: June 1980, 2A 71 , $6 .00
D o c to ra te  M ob ility : G e og rap h ic  O rig in s and Destinations o f D o c to ra te  R ecip ien ts in the  W est, 2A 67 , n o  cha rge
Postsecondary  E ducation  P rogram  Review : R ep o rt o f  a W ICH E -N C H EM S W o rk sh op  and Study , 2A 58, $3 .00
D o c to ra te  P rodu c tion  in th e  W es t , 1967-1977 , 2A 75, n o  charge
Productiv ity in D o c to ra l E ducation , a v a ila b le  m id -1 981

H e a lth  a n d  H u m a n  S e rv ic e s
Im p lem en ta tion  o f  th e  Plan to  R eg ion a lize  O p tom e tr ic  Education in the  W es t , 2A 76, n o  ch a rge
M an p ow er C onsid era tion s in P rov id ing M en ta l H ea lth  Services to  Ethnic M in ority  G rou p s , 3B17 , $4 .00
C om m un icatin g  Nursing R esearch , V o l. 13 : D irection s for th e  1980s, 2C 116 , $10 .00
Instrum ents fo r U se  in Nursing E ducation  R esearch , 2C 110 , $15.00
Crim inal Justice Educa tion  in th e  W est : An A genda fo r  th e  Eighties, 3D 24 , $2 .00
A Synthesis o f R esearch  on  Nursing H o m e  R e im bursem ent, a v a ila b le  m id-1981

A Synthesis o f R esearch  on  C lien t N eed s  Assessment and Q ua lity  A ssurance Program s in Long -Term  C are ,
a v a ila b le  m id -1 981

Staffing C om m un ity  Services fo r  the  C h ron ica lly  M en tally  III, a v a ila b le  e a r ly  1981
Rural H ea lth  in th e  W es t : An Inven tory o f  Education  and Adm in istration , a v a ila b le  m id -1 9 8 1

S tu d e n t  E xchange
T he  W ICH E  Student Exchange P rogram : A cadem ic  Year 1980-81 , 2A 78 , no charge
Y ou r  State Can H e lj. Y ou  O b ta in  Professional E ducation , 2 A 70 , n o  c h a r g e  ( in fo r m a t io n  b r o c h u r e  o n  P ro fe s s io n a l 

S t u d e n t  E x c h a n g e  P r o g r a m )
A ccep t a C ha llen ge  in M in era l Engineering , 2A 50 , n o  c h a r g e  ( in fo r m a t io n  b r o c h u r e )
In crease Y ou r O pp o rtun itie s  T h rou gh  Exchange Program s in Th ree  States, 2 A 6 4 , n o  c h a r g e  ( in fo r m a t io n  

b r o c h u r e  o n  C o m m u n i t y  C o l l e g e  E x c h a n g e  P ro g ra m )

Exam ination o f th e  S tuden t Exchange P rogram  in Light o f th e  Changing Environm ent, s ta ff  r e p o r t ,  n o  c h a r g e

M in o r i t i e s
Represen tation  o f  M inorities in H igher Education  in the W est, 2A 57, $3 .00
M inority  Em ploym ent in W estern  H igh e r Educa tion : Faculty, Adm in istrators, Professional Staff, 2A 72, $3 .00

E c o n om ic  D e v e lo p m e n t
H ighe r Education  and E con om ic  D eve lopm en t in the  W est: R eport o f a R eg iona l C on fe ren ce , 2B152 , $4 .00  
A D irec to ry  o f A pp lied  R esearch  and Pub lic Service R esou rces for E con om ic D eve lopm en t at W estern  C o lleges  

and Universities, a v a ila b le  s p r in g  1981
In t e rn  P r o g r a m

In ternsh ip Program s in th e  W est, a v a ila b le  e a r ly  1981 
C aseb o ok  on  Practice in In ternsh ip Educa tion , a v a ila b le  la te  1981 
In ternsh ip P rogram  Evaluation System , a v a ila b le  la te  1981

P e r io d ic a ls
W ICH E  R eports , q u a r te r ly  n e w s le t te r ,  n o  c h a r g e  
G radua te  Education  P ro je ct Bulletin , b im o n t h ly ,  n o  c h a r g e  
W ICH E  Annual R eport, n o  c h a r g e
W ICH E  Fou r-Y ear Program  and Financial P lan , a n n u a l,  n o  c h a r g e

• A more complete list ot publications is available by contac ting the Publications Office at WICHE.
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S u m m a r y  o f  W I C H E  C a s h  

R e c e i p t s  a n d  D i s b u r s e m e n t s

C a s h  B a la n c e  (Ju ly  1 ,1 9 7 9 )

I N C O M E  ( F Y  e n d e d  J u n e  3 0 ,1 9 8 0 )

A p p r o p r ia t io n s  f r o m  S ta te s  
S ta te  M e n t a l  H e a l t h  C o n t r i b u t i o n s

S t u d e n t  E x c h a n g e  P r o g r a m  
S u p p o r t  F e e s  f r o m  S ta te s  

G r a n t s  a n d  C o n t r a c t s  
F e e s ,  In te r e s t ,  a n d  O t h e r  I n c o m e  
T o t a l  I n c o m e

D I S B U R S E M E N T S 1

$ 500,825

$ 549,500
$ 110,000 /

$ 9,681,518 
$ 1,056,621 
$ 319,345
$ 11 ,916 ,984

A d m in is t r a t io n  a n d  B a s ic  O p e r a t i o n s 2 $
N u r s in g  P r o g r a m  $
In t e r n  P r o g r a m  $
M in o r i t y  E d u c a t io n  P r o g r a m  $
M e n t a l  H e a l t h  a n d  H u m a n

S e r v i c e s  P r o g r a m  $
S t u d e n t  E x c h a n g e  S u p p o r t  P a y m e n ts  

t o  S c h o o l s  $
S t u d e n t  E x c h a n g e  P r o g r a m  M a n a g e m e n t ,  

R e g io n a l  O p t o m e t r i c  E d u c a t i o n  
P r o je c t ,  a n a  G r a d u a t e  E d u c a t io n  
P r o je c t

E c o n o m i c  D e v e lo p m e n t  P r o g r a m  
H e a l t h  R e s o u r c e s  P ro g ra m  
T o ta l  D is b u r s e m e n t s

C a s h  B a la n c e  ( J u n e  3 0 , 1 9 8 0 )3

614,182
196,470
316,319

44,607

377,447

9,905,695

$ 368,878
$ 43,982
$ 73,303
$ 11 ,940,883

$ 476,926

Only direct cost expenditures are shown for program funds. Indirect costs are charged to programs in the internal account­ing records, but they are not included in program expenditures on this statement because they are reflected in the WICHE administrative and basic operation expenditures.
2. Includes the expense, (net of payment received from NCHEMS for services provided under contract) of the Executive Direc­tor’s Office, the Deputy Director's Office, CommunicationsOffice, WICHE publications and printing, Business Office,

Affirmative Action Office, Personnel Office, Library Services, and meetings of the Commission.

3. This balance represents advance payments on grants,a contin­gency balance, and an accrued vacation benefit reserve.
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WI&HE , t h e  W e s te r n  In te rs ta te  C o m m is s io n  
f o r  H ig h e r  E d u c a t i o n ,  is a n o n p r o f i t  r e g io n a l  
o r g a n iz a t io n .  It h e lp s  t h e  t h i r t e e n  m e m b e r  s ta te s  t o  
w o r k  t o g e t h e r  t o  p r o v id e  h ig h -q u a l i t y ,  c o s t - e f f e c t i v e  
p r o g r a m s  t o  m e e t  t h e  e d u c a t i o n  a n d  m a n p o w e r  
n e e d s  o f  t h e  W e s t .  M e m b e r  s ta te s  a r e  A la sk a , 
A r i z o n a ,  C a l i fo r n ia ,  C o l o r a d o ,  H a w a ii ,  I d a h o ,  M o n ­
ta n a , N e v a d a ,  N e w  M e x i c o ,  O r e g o n ,  U ta h ,  W a s h ­
in g t o n ,  a n d  W y o m in g .

W e s t e r n  In te r s ta te  C o m m is s i o n  fo r  H ig h e r  E d u c a t io n  
P .O .  D r a w e r  P B o u ld e r ,  C o l o r a d o  80302 
(303 ) 497-0200

An Affirmative Action/Equal Opportunity Employer
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