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POSITION

SENATE CONCURRENT RESOLUTION NO. 11

"Relating td conflicts between foster parents and social workers."

The Department of Health and Social Services supports Senate Concurrent Resolu­
tion No. 11. The Department recognizes that at times conflicts arise between 
foster parents and social workers over plans made for a child in the foster 
parents home. While Department policy is that foster parents should be kept 
informed of the plans and their knowledge of a child's needs should be asked for 
and considered, it appears that a more formalized procedure for communication is 
necessary.

Staff from the Division of Family and Youth Services have recently met with 
officers of the Alaska Foster Parents Association and have jointly established 
a three-step hearing procedure designed to address conflicts arising over case 
plans. The first phase would be at the local level, with the foster parent and 
social worker being joined by the social worker's supervisor and a representative 
from the local foster parent association in reviewing the situation. If the 
matter wore not satisfactorily resolved at this level, the second step would 
involve the regional manager and someone from the statewide foster parent associ­
ation. The third step in the process would involve someone from the Central 
Office of the Division plus a disinterested party from another organization 
mutually agreed upon by the parties.

As soon as this procedure is finalized, which is anticipated to occur within the 
next month, foster parents and staff will be informed of the steps to be followed 
should such conflicts occur. In the future, this procedure will be given to all 
foster parents at the time they are approved for placement.

Also, the appeal procedures does not apply to licensing issues. Foster parents 
who are riot satisfied with a decision that pertains to their being licensed to 
provide care have an appeal procedure as authorized by AS 44.62.360 and 44.62.370 
in the Administrative Procedures Act.
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FISCAL N O T E  
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Tit!e "Relating to conflicts between foster parents and social workers." 

Requested bv Parr______________________________________________________Date 2/17/81

II. FISCAL DETAIL
Agency Affected__________Department of Health and Social Services_______________________
Program Category Affected Social Services_________________________________________________
BRU, Program, or Subprogram(s) Affected_________________________________________________________
(Note: If more than one budget component is affected, separate line-itcm amounts and funding for each 

component in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

F Y  81 FY 82 F Y  8 3 F Y  84 F Y  85 .FY 86

100 P E R S O N A L  S E R V I C E S
200 T R A V E L

300 C O N T R A C T U A L

500 E Q U I P M E N T
600 L A N D  & S T R U C T U R E S
700 G R A N T S .  CLAIMS. ETC.

T O T A L  -0- -0- -0- -0- -0- -0-

1 UNDIN(i (Thousands of Dollars)
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T E M P O R A R Y -0- -0- -0- -0- .-0- ..-0- .
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Senate Concurrent Resolution No. 11 has no fiscal impact on the Department 
of Health and Social Services.
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Official Business

( A l a s k a  j i i a t e  ^ p g t s k i u r e

S c x i & t c Pouch V
C h a r l i e  Parr, C h a i r m a n  . State Capitol
T e r r y  S t i m s o n ,  V i c e - C h a i r m a n  C o m m i t t e e  OTl Juneau, Alaska 99811
V i c  F i s c h e r

M i k e  C o l l e t t a  H e & l t E  , GdllC&tiOTl &  S o c i a l  S e r v i c e s  465-4908

MEMORANDUM

TO: Alaska Foster Parents Association

FROM: Rocky Plotnick Weller, Committee Aide

DATE: April 2, 1981

RE: SCR 11

Senator Parr has asked me to send you a copy of the Department of 
Health & Social Services position paper on SCR 11. He wants to know if you 
still feel the resolution is necessary. Please let us know soon, as your 
reply will help us with our weekly scheduling of bills.



Box 8651 
Anchorage, Alaska 99508

A L A S K A  F O S T E R  P A R E N T S  A S S O C I A T I O N

APPEAL PROCEDURE FOR DIVISION OF SOCIAL SERVICES FOSTER PARENTS

Ij$ a con^ tic t an ises between a fa sten  paAent and s o c ia t  wonkcn th a t cannot 
be azso tved , cithen . panty has a n ig h t to  ca tt ion an appeat pnoce.duAe. This 
-Li crAAied oa t tn  tico s tep s :
1. Fonmatized Confanence beticeen the concerned so c ia t wonken, fasten. pancnt, 
a D iv is io n of) Soc ia t SeAvices supenvisoA, and a AcpAesentative ofi the. Ataska 
FosteA PaAcnts A ssoc ia tion  may be catted w ith in 72 liouns and heaJid w ith in fave  
days. When a heading is  catted a t t  decision* and actions auJtt be postponed 
u n t i t  a fiinat heaAing decision i t  made (untcss the ch itd  i t  in  immediate
physicat dangen oa the ac tion  -is oAdeAed by the couAt).
2. an agncemcnt cannot be Aeached w ithin the FoAmatized ConfieAcnce a heaAing 
shou ld  be s e t  up w ithin 10 days be fane the HeaAing BoaAd. This heaAing boAad 
shoutd consist o{, a D iv is ion oj$ Sociat SeAvices AcpAesentative not invotved  in  
the questioned a c tio n , a AcpAesentative o i Ataska FostcA PaAents A ssoc ia tion , 
and one d is in te x e s ted  community c it iz e n  [ i . e .  tawycA, doctoA, m inistcA, othen 
ch itd  caAe pno fa ss iona t, e tc .)  The neccmmendations o& the HeaAing BoaAd w itt be 
£inat and shoutd be caAAied out immediatety.
/ t  each o£ the. above steps each pahty has the n igh t and n e sp o n s ib it ity  to  
pAesent evidence and testimony to  back up ctaims made as wett as a chance to  
answza any questions on comments as needed.
The count shoutd be pnovidcd w ith a copy o& the dec is ion  and tAanscnipt 0 & any 
appeat heaAing when the fanat decision neganding the ch itd  i s  made.



I t  i s  the. p o s it ion  o t the. Ataska FosteA PaA.ents A ssoc ia tion  th a t an appeat 
puoceduAc i s  needed h K fiosieA paAcnts. This puoceduAc shouid pAovide a vo ice  
toA th e  faobtch. parent in  th e  caseiwAk ptan token a dec is ion  i s  being made cdiich  
i s  .in th e  vieio o t the h o s to i paAent not in  the " b u t  in teA es t" ofi the ch itd .
The Acascns we te e t th is  i s  necusaAy oAe.’
1. The FosteA paAents view may not be s o t ic i t e d  by so c a it  seAvices in  making 
a dec is ion  {,oa a ch itd  even though the ch itd  has been in  24 houA caAe w ith these  
peopte £oa an extended peAiod ofi tim e.
1. The iosteA  paAmts views may be ignoaed by s o c a it  seAvices even though they  
may have uncoveAed inhum ation  vitaJt to  the dec is ion  being made and the wett 
being o t the ch itd .
3. FosteA paAcnts may not be given enough in t o n a t io n  oa coKAect inhum ation  to  
cnaM'c them to  deat with a c h itd 1 s p-iobtcais.



POSITION PAPER

SENATE CONCURRENT RESOLUTION NO. 11

"Relating to conflicts between foster parents and social workers."

In March, 1981 the Department submitted a position paper to this 
Legislature, indicating that an appeal procedure was in the process of 
being developed. This procedure, a copy of which is attached, was 
completed and implemented effective September 1, 1981. The procedure 
provides a mechanism for resolution of conflicts between foster parents 
and agency staff, exclusive of licensing issues which have a separate 
appeals procedure. The final step of this procedure provides for a 
disinterested party (non-agency) to be part of the review committee.

In addition to the appeals procedure, the State Foster Parent 
Association has worked with the Division of Family and Youth Services to 
provide resources for prevention of conflict: l) the Foster Parent
Association provide space in their bi-monthly newsletter for a question 
and answer article written by the family services field administrator;
2) in Anchorage, ongoing training for foster parents was developed and 
implemented by the Foster Parent Association, the Division's Staff 
Development Training Center, and the Anchorage District office; 3) 
foster parent/staff support groups, began in Anchorage in 1981, will now 
be developed in other areas of tiie State; 4) the Foster Parent Handbook, 
which is in the process of being revised, will be reviewed by
representatives of the Foster Parent Association prior to finalization; 
and 5) the Division's family service field administrator meets 
bi-monthly with the State Foster Parent Association's representatives to 
share information and explore areas of potential conflict.

There remain areas where improvement is necessary, but the above efforts 
have proven successful in contributing to a more cooperative 
relationship and to providing better services for the children and
families we serve.

The Department of Health and Social Services continues to support the 
intent of Senate Concurrent Resolution No. 11, and feels the procedure
which has been developed, complies with that intent.

DATE:



THE LEGISLATURE OF THE STATE OF ALASKA 
TWELFTH LEGISLATURE

FISCAL NOTE

REQUEST
Bill/Resolution No._
Title "Relatim to conflicts between, foster

Senate Concurrent Resolution No. li
parents & social workers.

Requested by p,irr Date

II. FISCAL DETAIL
Agency Affected___
Program Category Affected Social Services

Department of Health and Social Services

BRU, Program, Or Subprogram(s) Affectea_
(Note: If more than one budget component is affected, separate line-item 

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 FY 84 FY 85 FY 86 FY 87

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
40C COMMODITIES
500 EQUIPMENT

LAND & STRUCTURES600
700 GRANTS,CLAIMS,ETC.

TOTAL -0- -0- -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL FUND -n- -n- -n- -n- -n- -n-.......
FEDERAL FUNDS -0- -n- -n- -n- ... -n- _ -n- .
OTHER (Specify Source) -il- -n- -n- „o.. 0

-0- -n- -n- -n- . -n- -n_
-0- -0 r -o- ..... -n- _ -IK..

POSITIONS

FULL TIME -0- -0- -0- -0- -0- -0-
PART TIME -n- -n- -n- -n- . -n- . -n-..
TEMPORARY -0- -0- -0- -0- -0- -0-

-o- . -0- -0- ....-0- ..... .......-o- -0- ..

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

Senate Concurrent Resolution No. 11 has no fiscal impact on the Depart­
ment of Ileal tli and Social Services.

IV. DATE PREPARED BY 
AGENCY Divis 
PHONE

p£n of Fa mi 1 /  ft You
?h q _______ C...465-317(1Original: Legislative Finance 

cc: Budget and Management
Prime Sponsor (First Legislator Named) 
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R. Puoh. Director
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METHOD FOR RESOLVING DIFFERENCES ARISING BE1WEEN 
FOSTER PARENTS AND THE DIVISION OF FAMILY AND YOUTH SERVICES

As a matter of normal procedure, issues arising in case situations which 
warrant serious discussion. In these instances, an informal conference 
should be scheduled and nay include the foster parent(s), social worker, 
social work supervisor, and a representative from the local foster 
parent support group. This conference should be timely to the situation 
and may be requested by either party.

If a conflict arises between a foster parent and social worker that 
cannot be resolved, either party has the right to initiate the review 
procedures outline below. These procedures do not constitute a "legal 
appeal" and will not be utilized in cases of licensing disagreements, 
disagreements with a decision made by the court, or disagreements 
involving payments of any type.

Within steps outlined belcw, either party has the right to present 
evidence to substantiate their position. Once this procedure is 
initiated, all decisions and actions will be postponed until a final 
decision is made (unless the child is in immediate danger or the action 
is ordered by the court).

Step #1 Conference:

Time Frame: To be held within 5 working days of the request

Persons Involved: 1. Those persons involved in the informal
conference.

The foster care licensing specialist should be available to provide 

information to the group, but is not considered a formal part o f  the 

convening group. This distinction is made to assure that the licensing 

specialist does not become involved in conflicting roles. This 

conference will be taped and a transcript mad e  available in the event 

that no resolution to the situation is found and a Step (12 conference is 

necessary.

Step It2 C o n f e r e n c e :

Persons Involved: 1. Persons involved in Stop ill Conference

2. DFYS Regional Manager/Administrator and Staff 

Manager (if a p p l i c a b l e ) .

3. A  representative o f  the local chapter of the 

State Foster Parents Association.

2. T h e  Field Se.rvices Director, Youth Services 

Administrator, or a n o ther representative from 

die Division of Family and Youth Services' 

Central Office designated by die Director.

-1-



' '

3. One "neutral" person from the conmunity w h o  is 

mutally acceptable to the Foster Parents 

Association and t he Division of Family a nd 

Youth Services.

4. A  representative from the State Foster Parents 

Association.

Details of the situation w i l l  be presented to this committee and a  final 

decision w il l  be made. A  report of the findings wi l l be sent to the 

persons involved in t he Step #1 conference.

Steps #1 a nd #2 o f  the review procedure m u s t  be conducted w i t h o u t  the

use of identifying information (AS 47.10.090 w h i c h  prohibits "disclosure 

d irectly or indirectly cST social record pertaining to a minor subject to 
a  child in need o f  a i d  o r  delinquency p r o c e e d i n g " ).

A  summary report of the decision made at any of tine steps in the review

procedure w i l l  b e  filed in tine child's record and in tine foster

p a r e n t ( s ) 1 record. T he transcripts of the conference w i l l  b e  maintained 

in the regional office w i t h  a copy of the report.

-2-



NOTE REGARDING THE FOLLOWING FRAME ON MICROFILM:

COMPLETE DOCUMENT IS AVAILABLE IN ORIGINAL FILES 

IN ALASKA STATE ARCHIVES. TITLE PAGE ONLY HAS 

BEEN FILMED, '



W e d n e sd a y  
D e ce m b e r  31, 1980

—

Part VI

D e p a r t m e n t  o f  
H e a l t h  a n d  H u m a n  
S e r v i c e s  __
O ff ic e  o f  H um an  D e v e lo p m e n t S e r v i c e s  
and
H ea lth  C a re  F in a n c in g  A dm in istra tion

F o s te r  C a re



ALASKA FOSTER PARENTS ASSOCIATION

Box 8651

Anchorage, Alaska 99508
Dec. 11,1981

Our association is calling on you for assistance. You have 
been willing in the past and we hope you will try now.

Three times in the past two years the Division of Family and 
Youth Services, for whom many of us care for children, has attempted 
to move our foster care liscencing workers from the social services 
District office. There have been logical, if minor reasons for this 
change. There are major reasons for this not happening.

With those workers in the same office children are placed in 
better homes the first tine around, thus avoiding multiple placements. 
This "foster home bounce" is extremely damaging to children as I'm 
sure you can imagine. The liscencing workers also provide support 
and trouble shooting for foster parents as they go about the 
"business" of foster care. The social workers have neither the time 
or the sensitivity to do this. Without it foster parents quit.
The state looses experienced homes and must recruit continuously.
And the children must be moved and moved..

On the two prior occaisions we have conveyed our feelings and 
reasons to D.F.Y.S., ourselves and with the help of childrens 
advocates such as yourself. And always they have found a way to 
return the liscencing workers to the social service office-- to 
better servefoster children. We seem to continue to battle this 
issue however.

We feel very strongly about this issue. Foster Parents are 
volunteers who work 24 hours a day to provide care for those 
children in the custody of the State of Alaska. We have nothing 
personally to gain here, except to see children better served.

We will appreciate your looking into this matter and hope 
that we can work together to make sure that our state system 
is always looking out for the "best interests" of our children.

Respectfully,

Ann M. Spdihn'liolz ( 
President, A.F.P.A.

345-2248



ALASKA  FOSTER PARENTS ASSOCIATION
Box 8651 

Anchorage, Alaska 99508
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♦ ♦ H O T L I N E  FROM T H E  P R E S I D E N T + +
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H A P P Y  NEW YEAR! I can't h e l p  
f e e l i n g  good a b o u t  o u r  A s s o c i a t i o n  as 
we sta r t  this n e w  year. I b e l i e v e  that 
the a g e n c i e s  we w o r k  with are b e g i n n i n g  
to r e a l i z e  the trem e n d o u s  i m p o r t a n c e  
of fo s t e r  p a rents and the job they do; 
a n d  a l s o  of the Fo s t e r  P a r e n t  A s s o c i a­
tions &  the s u p p o r t  and t r a i n i n g  t h e y ' 
p r o v i d e  for foster p arents. T h i s  is 
g ood news!

But let us not rest. T h e r e  is m uch 
we h a v e  yet to do. This y e a r  we arc 
w o r k i n g  on an ap p e a l  p r o c e d u r e  for all 
fOGter parents, so that o u r  voi c e  can 
a l w a y s  be hea r d  when a m a j o r  d e c i s i o n  
is b e i n g  made for our children.

Thi s  y ear too wo will have the l a r­
gest and best s t a t e w i d e  c o n f e r e n c e  on 
Foster Carr ever. I'm h o p i n g  y ou will 
all b e c o m e  involved, by g i v i n g  us your 
i d e a s  and y o u r  hel p  or by s i m p l y  p a r t i­
cipat i n g .  J o i n  us as wo g a t h o r  to d i s­
cus s  the Joys and f r u s t r a t i o n s  of footer 
care, a s  we lea r n  m o r o  a b o u t  o u r  c h i l d­
ren and  o u r s e l v e s  a n ^  by o u r  ga thering, 
c o m m i t  Alaska to the boGt q u a l i t y  fostor 
c aro for our kids. Q

ANN S P O H N H O L Z

L E G I S L A T I O N --------- 

  O F  I N T E R E S T
F o r  s everal y e a r s  A F i h a s  been 
w o r k i n g  on an ap p e a l  p r o c edure for 
fo s t e r  parents. Pri o r  to 1981 
l e g i s l a t i v e  se s s i o n  several AFPA 
m e m b e r s  talked to l e g i s l a t o r s  abo u t  
this issue, and we hop e  to have a 
r e p r e s e n t a t i v e  go to J u n e a u  about 
Febru a r y .  We a r e  p u b l i s h i n g  the 
p o s i t i o n  pa per and appeal proce d u r e  
we are s u b m i t t i n g  to the l e g i s l a t o r s  
for y o u r  information. If y o u  have 
q u e s t i o n s  a n d / o r  comments, please 
c o n t a c t  me at 3 4 9 - 1 7 4 0  or Ann at 
345-2248.

M A R C I A  BUK0W 5 K I

P O S I T I O N  P A P E R .........

It is the p o s ition of the Alaska 
F o s t e r  P a rents A s s o c i a t i o n  that an 
a p p e a l  p r o c e d u r e  is nee d e d  for fos­
ter pare nts. This p r o c e d u r e  chould 
p r o v i d e  a voice for the foster p a r­
ent in the c a s e w o r k  plan when a 
d e c i s i o n  is b e i n g  m ade which is, in 
the v iew of the foster parent, not 
in the "b est i n t e r e s t’' of the child.

8c8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c
I  TREASURE'S CHEST...............864. 14
“ Co n t r a c t  mon o y  duo any d a y . . 85000. ®8c 8c 8c 8c 3c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c 8c

T h e  rc a c o n s  we fool this is necos c a r y  
uro:
1. Tho Foster Paronts view may not 
be c o l i c i t e d  by social s o r v i c c s  in 
m a k i n g  a d e c i s i o n  for a child evon 
though tho chi l d  has been in 24 hou r  
c a r o  w i t h  thusc people for an e x t e n d­
ed poriod of timo.

2. T h o  foGter parents view may bo 
i g n o r e d  by sociul s o r v i c o s  evon 
th o u g h  foster parents may have



u n c o v e r e d  i n f o r m a t i o n  v i t a l  to the d e c i­
sio n  b e i n g  m a d e  &  the w ell b e i n g  of 

the child.

3. F o s t e r  p a r e n t s  m a y  not be given 
e n o u g h  i n f o r m a t i o n  or c o r r e c t  i n f o r­
m a t i o n  to ena b l e  t h e m  to deal w ith a 
c h i l d ' s  problems'.

A P P E A L  P R O C E D U R E  F O R  D I V I S I O N  O F  FA M I L Y  
& Y O U T H  S E R V I C E S  F O S T E R  P A R E N T S

If a c o n f l i c t  a r i s e s  b e t w e e n  a foster 
p a r e n t  & s o c i a l  w o r k e r  that ca n n o t  be 
r esolved, e i t h e r  p a r t y  has a rig ht to 
call for on a p p e a l  proce du re. This is 
c a r r i e d  out in two steps:

1, F o r m a l i z e d  C o n f e r e n c e  b e t w e e n  the 
c o n c e r n e d  s o c i a l  worker, foster parent, 
a D i v i s i o n  of F a m i l y  & Yo u t h  S e r v i c e s  
su p erv is or,  and a r e p r e s e n t a t i v e  of the 
Al a s k a  F o s t e r  P a r e n t s  A s s o c i a t i n  m a y  be 
ca l l e d  w i t h i n  72 h o u r s  and h e a r d  w i t h i n  
5 days. W h e n  a h e a r i n g  is called, all 
d e c i s i o n s  a n d  a c t i o n s  will be p o s t p o n e d  
until a fin al h e a r i n g  d e c i s i o n  is m a d e  
( u nle ss  the c h i l d  is in i m m e d i a t e  p h y s­
ical d a n g e r  or the ac t i o n  is or d e r e d  by 
the court).

2. If an a g r e e m e n t  cannot be re a c h e d  
w i t h i n  the F o r m a l i z e d  Conference, a 
h e a r i n g  s h o u l d  be set up w i t h i n  10 
days, b e f o r e  the H e a r i n g  Board. This 
h e a r i n g  b o a r d  s h o u l d  c onsist of a Div, 
of Fa m i l y  &  Y o u t h  C e r v i c e s  r e p r e s e n t a­
tive not i n v o l v e d  i n  the q u e s t i o n e d  
action, a r e p r e s e n t a t i v e  of Alaska 
Fo s t e r  Pa r e n t s  A s s o c iation, and one 
d i s i n t e r e s t e d  c o m m u n i t y  c i t i z e n  (i.e. 
lawyer, doctor, minister, o t h e r  child 
caro p r o f e s s i o n a l ,  etc.). Tho r e c o m­
m e n d a t i o n s  of tho H e a r i n g  Boa r d  will bo 
final and s h o u l d  bo ca r r i e d  out 
immediately.

At each of tho tbove stops each party 
has th.i rig h t  & r e s p o n s i b i l i t y  to p r e­
sent e v i d e n c e  a n d  testimony to back 
up c l a i m s  m a d e  as well as a ch a n c e  to 
vnswer a n y  q u o s t i o n s  or c o m m o n t s  as 
nooded.

A copy of the d e c i s i o n  and tran s c r i p t  
of any ap p e a l  h e a r i n g  i s  to bo placed 

in the c h i l d ' s  p e r m a n e n t  file and 
p r o s e n t e d  at the nox t  cou r t  hearing.

legislation continued...

^    A F P A  q u a r t e r l y  b o a r d
m e e t i n g  w a s  h e l d  Jam. 5, 

K . i ^ y ‘19 8 1 . T h e  b o a r d  d i s c u s -  
s e d  the p o s s i b i l i t y  o f  
A l a s k a  s p o n s o r i n g  the 1982 

*■** R e g i o n  X  c o n f e r e n c e ,  the
C h i l d  ’Wel f a r e  L e a g u e  C o n f e r e n c e  of 
1981, p r o c e e d i n g  w i t h  the a p p e a l  
proce d u r e ,  d e v e l o p i n g g u i d e l i n e s  for 
h e l p i n g  local associations, a n d  m o v­
i n g  the c l o t h i n g  c l o s e t  to the A n c h­
ora g e  DFYS o f f i c e  a n d  t u r n i n g  the 
r e s p o n s i b i l i t y  o v e r  to the l o c a l  
s u p p o r :  group. A lso d i s c u s s e d  was 
w o r k s h o p s  to be put on by A F P A  in 
e ach region, a s  w e l l  as t h e  A F P A  
s t a t e w i d e  c o n f e r e n c e  to be h e l d  
April 23-2 5. W ays a n d  M e a n s  a n d  
p o s s i b l e  fund r a i s i n g  was aired, 
plu s  the r e q u e s t  r e c e i v e d  from the 
b loptive p a r e n t s  g r o u p  to do jo int 
fund raising. Th e food coop, the 
newsletter, F u r  Ron d y  a c t i v i t i e s ,
& B y l a w  c h a n g e s  w e r e  d i s c u s s e d .  See 
o t h e r  a r e a s  of the n e w s l e t t e r  for 
in d e t a i l e d  r e p o r t s .  M i n u t e s  of 
A F P A  boa r d  m e e t i n g s  go to ooa r d  
m e m b e r s  wit h  an a d g e n d a  for the 
next boa r d  m e e t i n g .  If y o u  hav e  
not bee n  r e c e i v i n g  o n e  a n d  w ish to 
pl e a s e  send y o u r  name & a d d r e s s  to 
me at S R  Box 3 1 , A n c h o r  Point, Ak.

d / t W
C h a r l y e  J o n e s

SECRETARY'S REPORT

19cd-81 AFPA Mooborohlp
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Phon«i_   — -------
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Aaaocloto raomborohlp I'),,___________ -
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REGIONAL NEWS

KETCHIKAN—
L a u r i e  V a u g h n  ( C o m m u n i t y  Car e  
Spec i a l i s t )  is c o n d u c t i n g  a 
P a r e n t i n g  Plu s  t r a i n i n g  s e s s i o n  
for fos t e r  parent:; at the Div. of 
So c i a l  Servi ces . Oates are Nov.
24, Dec. 10, Jan., &  22, a n d  Feb.
2 & 17. If y o u  a.j-E i n t e r e s t e d  
c o n t a c t  L a u r i e  V a u g h n  a t  y o u r  loc a l  
office. The foster p a r e n t s  h ave 
put out their first n e w s l e t t e r .  Som e  
of the local foster p a r e n t s  a r e  tr y i n g  
to put t o g e t h e r  a local fo s t e r  p a r e n t  
su p p o r t  group. If you a r e  i n t e r e s t e d  
or c an  hel p  p l e a s e  c o n t a c t  Ren e  L a w s o n  
at 2 25 -5 096 . Als o  in N o v e m b e r  the K e t­
chi k a n  Daily N e w s  i n t e r v i e w e d  Re ne L a w­
son & Tob y  (Delia) Duncan, foster m o t h e r s  
and La u r i e  V a u g h n  from DSS for a le n g t h y  
news arti cle.

F A I R B A N K S —
has a loc al fo s t e r  pa r e n t  g r o u p  going. 
The p r e s i d e n t  i s  J o e  Carlson, P O  Box 
1185, Fairbanks, 99701. The y  hav e  a 
lot of neat things g o i n g  and wou l d  
w e l c o m e  y o u r  support. The y  are h a v i n g  
training s e s s i o n  o n  a fairly r e g u l a r  
b a s i s — D e c ember was a C r o s s  C u l t u r a l  
workshop, J a n u a r y  is A d o l e s c e n t  T r e a t­
ment issues. In S e p t e m b e r  they had 
the foster p a r e n t  t r a ining s e s s i o n  that 
lias been t r a v e l i n g  a c r o s s  the s t a t e  with

year, but there is a t r a i n­
i n g  s e s s i o n  J a n u a r y  27-51. 

Pl e a s e  c o n t a c t  J a n  S abo at 
A A 3 - 5 2 A 7  for m o r e  details. This 

is the foster pa r e n t  t r a i n i n g  that h a s  
bee n  t h r o u g h o u t  the s t a t e  and is ex­
cel l e n t  for everyone. T his sh o u l d  i n s p i r e  
fost er p a r e n t s  to b e g i n  a lo c a l  group.

B E T H E L —
f o s t e r  pa r e n t s  do not m e e t  as a group, 
but m a n y  k n o w  each o t h e r  an d t h e r e­
fore do get support. The r e  are 
p r o b l e m s  i n  o r g a n i z i n g  due to e x t r e m e  
d i f f e r e n c e s  i n  culture, l a n guage and 
l ife styles; but we do hol d  hope of 
g e t t i n g  at least a ver y  i n f ormal n e t­
wo r k  o r ganized. No e d u c a t i o n  for 
f oster p a r e n t s  is c u r r e n t l y  s c heduled. 
For m o r e  i n f o r m a t i o n  c o n t a c t  J o y c e  
F r e e m a n  at 5^43—3141 •

A N C H O R A G E —
M a t - S u  Field O f f i c e  had a fost er
c are train i n g  pr o g r a m  d u r i n g  N o v e m­
ber for 5 days. Thi s  was the t r a v e l­
in g  g r o u p  i n c l u d i n g  J oan Poliak,
M y r a  Mu nson, J a c k  Hanson, Gary L i c h­
tenstein, Bru c e  G a r berding, Gary W en- 
et, a n d  S h i r l e y  A n d e r s o n  c o v e r i n g  a 
w ide va r i e t y  of topics. On W e d n e s­
day e v e n i n g s  they als o  h e l d  m e e t i n g s  
w ith J a c k  Hansen, Div. of C o r r e c t i o n s

n u m e r o u s  o u t s i d e  spe c i a l i s t s .  T h e i r  next and E l v i a  Tor r e s  C a t e r  with Div, of
foster parent m e e t i n g  is J a n u a r y  If at 
tho 1st P r e s b y t e r i a n  C h urch. Si n c e  this 
n e w s l e t t e r  is late, pl e a s e  c o n t a c t  Mr. 
C a r l s o n  or y o u r  local DSS o f f i c e  for 
tho cu r r e n t  m e e t i n g  time.

J U N E A U —
d o o s n ' t  have a local g r o u p  as such, but 
the i n t e r e s t  is there in a few foster 
p a r en ts  and the foster c a r e  worker.
Th' w o r k e r  there is A l i n i o  I.obo who 
ca be re a c h e d  at 586-1862. T h e  local 
fob or p r e n t  c o n t a c t  is Na n c y  Lange at 
789- 1129. F e b r u a r y  5-6 there v. ill be 
Star, D e v e l o p m e n t  t r a ining that can 
i n c l u d e  foster p a r e n t s  e n t i t l e d  " I d e n­
tifying A b n o r m a l i t i e s  in C h ildren". 
Co n t a c t  Alinio Lobo for m o r e  details.

N O M E —
f oster parents h ave not met s i n c e  last

S o c i a l  Services. J a n u a r y  27 is the 
d ate of a foster p a r e n t  o r i e n t a t i o n  
for all p e r s o n s  in the M a t - S u  are a  
i n t e r e s t e d  i n  foster parenting.
C o n t a c t  Elvia at 576-2/486.

Ancliorago— had the foster parent 
t r a i n i n g  s e s s i o n  for 5 days in Nov.
DSS has also beon h o s t i n g  r e g u l a r  
fo s t e r  p r e n t  and so c i a l  v o r k e r  s u p p o r t  
g r o u p  m e e t i n g s  the 2nd M o n d a y  of each 
m onth. This g r o u p  has d e c i d e d  to 
s t a r t  the new y e a r  w i t h  the P a r e n t i n g  
Plus s c r i e s  d e s i g n e d  s p e c i f i c a l l y  for 
l'estor parent.: by the Chi l d  W e lfare 
Le a g u e  of America. Thi s  nine part 
s e r i e s  was s t arted Jon, 12th; the 

next r e g u l a r  m e e t i n g  is F e b r u a r y  9, 
at Dss office, A 0 0  Gambell, 2nd floor, 
7 : 3 0  p.m. There was so much i n t e r­
est ir. the P a r e n t i n g  Plus that it has

01
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bee n  r e q u e s t e d  we c o n d u c t  them weekly 
i n s t e a d  of monthly. No d e c isio n has 
b e e n  mad e  at this time, but i f  you are 
i n t e r e s t e d  co n t a c t  Bettye Davi s at 
2 7 A - 1 6 1 5  or B a r b a r a  N utt at 337-782/4. 
A n c h o r a g e  s u p p o r t  group also has a 
m o n t h l y  n e w s l e t t e r .  A C h r i s t m a s  party 
was held D e c e m b e r  15th and was well 
a t t e nded. M a r c h  23-2? ma r k s  training 
on the 5rd floor entitled " A d o l e s c e n t  
T r e a t m e n t  Issues". Call the above 
n u m b e r s  for m o r e  details,

E D I T O R S  N O T E ---
T h a n k s  to all of those that s ent in the 
r e g i o n a l  reports. I had to call a few 
areas, but as this gets to be more r e g­
ul a r  I feel it will become a habit and 
each area will a u t o m a t i c a l l y  send in 
the i r  news. I wou l d  like i t e m s  of 
i n t e r e s t  that h ave h a p pened in the past 
q u a r t e r  as well as what will be h a p p e n­
in g  i n  the next q u a r t e r  be f o r e  the next 
s c h e d u l e d  newsletter. I will n e e d  all 
i n f o r m a t i o n  for i n c l u s i o n  to be r e c e i v e d  
by m e  by Feb. 26th. If I do not r eceive 
y o u r  n ews by then expect a c 11 shortly. 
T h a n k s  for y o u r  coo peration.

M i r i a m  Sum n e r

DO N ' T  LET IT R E S T  UNTIL "GOO D" BECOMES 
"BEST"! is tho theme of the 11th National 
T r a i n i n g  C o n f e r e n c e  s p o n s o r e d  by the 
N a t i o n a l  Foster Parent Association. It 
will be held April l-A, 1981 at the 
Ilya11 Regency Hotel in Dearborn, M i c h i­
gan. This yea r  you can learn a litt le 
a b o u t  a lot of topics by a t t e n d i n g  
Forums, spend m ore time on s e l ected 
topics by a t t e n d i n g  'Workshops, or 
c h o o s e  a si n g l e  Institute for more 
i n t e n s i v e  coverage. Some topics are 
ue x u u l  abuse, emotional d e v elo pment 
of footer clildren, nutrition &  behavior, 
a u t i s t i c  c h i l d r e n  and other handicaps, 
chi l d  mana gem en t, k e oping tho bed dry, 
c i t i z e n ' s  r e v i e w  of foster care, foster 
parents rights, an d let's hea r  it from 
foster kids.

AFl’A, at this time, plans to help send 
se v e r a l  repres e n t a t i v e s .  If you aro 
i n t e r e s t e d  in attending, pleas e write 
to AFPA, PO B ox 8651, Anchorage. 995 0 8  
for an a p p l i c a t i o n  and p rogram by Fob. 
15th. Write T O D A Y ! !!

C H A N G E  T H I S ........ T O  THIS
w ith foster p a r e n t  education.

W H A T  IS AVAILABLE:

C a t holic So c i a l  S e r v i c e s  w o r k s h o p  
CO P I N G  WITH EVERYDAY S T R E S S  Monday 
evenings, 6-9 p.m. b e g i n n i n g  Feb.
9 for 5 weeks. M a x i m u m  n u m b e r — 1 0 .  
W1IAT YO U ' V E  AL W A Y S  W A N T E D  TO K N O W  
A B O U T  Y O U R S E L F  B U T  W E R E  A F R A I D  TO 
ASK; la s t i n g  8 wee k s  b e g i n n i n g  March 
16, Mo n d a y  e v e n i n g s  6-9 p.m. Also 
a m a x i m u m  of 1 0 .  Fee for abo v e  
w o r k s h o p s  are 815. pe r week. For 
i n f o r m a t i o n  and s i g n - u p  call Cindy 
Book at 277-255/4. P r e - r e g i s t r a t i o n  
is a must.

Division of Social S e r v i c e s  sta f f  
d e v e l o p m e n t  c o n d u c t s  w o r k s h o p s  that 
fost er parents m a y  be i n c l u d e d  in 
by c a l l i n g  their lo cal DSS office. 
B e l o w  aro listed c ity a n d  da t e s  of 
k n o w n  trainings'
Jan. 27-31, Nome, F o s t e r  parent

tr a i n i n g  
Jan. 27-31, K e t c h i k a n  & Juneau,

Foster P a r e n t  T r a i n i n g  
Feb. 5-6, Juneau, I d e n t i f y i n g  A b­

n o r m a l i t i e s  in c h i l d r e n  
Mar c h  2 3-2/4, Nome, I n d e n t i f y i n g  A b­

norm a l i t i e s  in c h i l d r e n  
Mar c h  23-27, Anchorage, A d o l e s c e n t  

Treat m e n t  Issues 

//////////«'

AFPA has a s t a n d i n g  vi s i t  wit h  
Nor m a  G oodman the 2nd T u e s d a y  of 
each month. Wat ch Nor m a  on C h annel 
II at 10:30 a.m. for fo s t e r  parent 
i n f o rmation. Dates in tho future 
aro Febru a r y  2, M a r c h  1 0 ,  and April 
l/(. Mar k  y o u r  c a l o n d a r s  now.

I've had a r e q u e s t  to s t a r t  a p rob­
lem s o l v i n g  co l u m n  w h e r o  a p r oblem 

is prese n t e d  and r e a d e r s  sen d  in 
solutions. This will bo s t a r t e d  
next n o w G l o t t c r — who w i l l  w r i t e  and 
start us out with a p r o b l e m ?’???????
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T O  THE M E M B E R S  O F  T H E  A L A S K A  F O S T E R  
P A R E N T S  ASSOCIATION:

A p r o p o s a l  to change the A F P A  B y - l a w s  
h a s  b e e n  p a s s e d  by the B o a r d  of D i r e c­
tors a n d  must go to the m e m b e r s h i p  for 
appro v a l .  Ple a s e  r e a d  a n d  c o n s i d e r  the 
f o l l o w i n g  proposal. B a l l o t s  w i l l  be 
m a i l e d  by Feb. 1 to all p a i d  members.
If y ou  h ave a n y  q u e s t i o n s  c o n t a c t  Ann 
at 345- 22/48.

A F P A  b y - l a w s  A r t i c l e  IX, S e c t i o n  3*
An a n n u a l  m e e t i n g  of the Assoc, shall 
be held in M a y  of each y e a r  for the 
p u r p o s e  of e l e c t i n g  o f f i c e r s  & s e l e c t­
i n g  the Boa r d  of Directors, & those 
el e c t e d  will take office on J u n e  1 of 
each year.

P u r p o s e  to delete the wor d s  "in May" 
an d  s u b s t i t u t e  "in c o n j u n c t i o n  with 
the s t a t e  conference".

Pl e a s e  m a r k  y o u r  b allots a n d  mai l  back 
a s  soon as possible. This ch a n g e  wou l d  
save m o n e y  and a l l o w  others to a t t e n d  
the b u s i n e s s  m e e t i n g  and vote i n  person,

+ + + -4+4 + + +

F U R  RON D Y  is February 13-22, 198I. A FPA 
will a g a i n  be se l l i n g  Fur Rondy buttons 
aga i n  for fund raining. Wil l  y o u  help? 
If you can sell a few b u t t o n s , j i e a s e  
call L u t r i c i a  Ba x t e r  at 338-3221.

iiFr'u will als o  have a float in tho 
parade February 21. Chairman of the 
float c o m m i t t e e  iG Miriam Su m n e r  at 
688-3028. Friday night, Feb. 20t h  
there will be a work session; of you 
can s p a r e  a couple of hou r s  of w ork 
and fun, please call Miriam. O u r  float 
will bo a foot ma k i n g  " F o o t p r i n t s  in 
the Snow",

AFPA C O N T A C T  P E R S O N S

P R  ESI tlMlIT,... ANN SPOHNIIOLZ... .344-4905 
V. P R E S I D E N T . M A R C I A  I3UK0USKI..349-1740
S E C R E T A R Y . .. .CHARI,YE J O N E S ...............
T R E A S U H E R . ... DONNA MI I.LER 3 3 ^ - 2 4 7 8
.VAYGnMSAWS... RON K P O I I N H O U . .. .344- 4 9 0 5
EDI T O R ........ MI RIAM S U M N E R . .. .688- 3 0 2 8
C L O T H  I NO C L O S E T ................... 3 4 4 - 4 9 0 5

C LIP &  SAV E

C H A N G E S ...C H A N G E S ...C H A N G E S ........

T h e  D i v i s i o n  o f  So c i a l  Services 
(DSS) has gone a  "regrouping". 
B e c a u s e  m a n y  c h i l d r e n ' s  services 
o v e r l a p  (alcho lism, abuse, e m o t i o n­
a l l y  distrubed) c o o r d i n a t i o n  with 
o t h e r  d i v i s i o n  i s  mandantory. 
Therefore, DSS has b e e n  c h a r g e d  to 
the D i v i s i o n  o f  Family and Yo u t h  
S e r v i c e s  (DFYS), and the D i v ision 
of Adult &  A g i n g  Services. In 
addition, j u v e n i l e  c o r r e c t i o n s  has 
be e n  r e m o v e d  from the D i v ision of 
C o r r e c t i o n s  a n d  placed under the 
n e w  y o u t h  division. All changes 
we r e  c o m p l e t e d  D e c e m b e r  1, 1980.

A c c o r d i n g  to figures given by DFYS, 
d u r i n g  the fiscal y e a r  end i n g  June, 
1980, 1,042 c h i l d r e n  were served in 
foster homes, 429 wer e  cared for 
i n  g r o u p  homes, and 8 0 7  children 
r e c e i v e d  emergency sh e l t e r  care.
O v e r  3,533 wer e  aided in t h e i r  own 
h o m e s  to r e s o l v e  problems of neglect, 
abuse, or conflict. T hrough re­
o r g a n i z a t i o n  be t t e r  coo r d i n a t i o n  of 
pr i v t c  r e s o u r c e s  and more efficient- 
cy is expected.

In this newsletter, y o u  will see 
b oth Div. of Social S e r v i c e s  and 
Division of Family &  Youth S e r v i c e s  
inte r m i x e d .  Hopefully, by next 
P I P E L I N E  time, wo will all be used 
to tho n e w  terms and will use DFYS 
oxc? UGively.

EVENT: Child Welfare League C o n f e r­
ence. NY/ region 

DATE: May 26-29, 1981
THEME: "On the Edge: Frontiers  in

Child Welf are"
PLACE: S h o r a t o n  Anchorage Hotel

Anch orage, Ak.
COST: U95« * " S 50. for foster

parents** i n c l u d i n g  3 b r e a k­
fasts, one lunch & one di n n e r  

C H I L D  CARE: P r o v i d e d  by AFPA, freo
to mo m b o r s  of AFPA, U30. non- 
members.

'1 loro will bo at least 40 workshops, 
iiunl-coursoG, &  institutes, with 5 
w o r k s h o p s  especially for foster p a r­

ents. For m o r e  i n f o r m a t i o n  call 
J o h n  Garvin, Ak. Child r e n s  S o r v i c o s  
at 276-4515; Yvonne Walker, DFYS at 
4 6 5 - 3 1 7 3 }  or Ann Spohnholz, AFPA at 
345-2248.



I nav e  b e e n  r e q u e s t e d  to sta r t  again i n c l u d i n g  s t o r i e s  o f  f o s t e r  c a r e  i n  the
P I P E L I N E .  B e l o w  i s  one w r i t t e n  by a foster m o t h e r  ab o u t  h e r  e x p e r i e n c e .
If y o u  w i s h  t his s t o r y  s e c t i o n  to continue, ple a s e  s u b m i t  y o u r  s t o r y  by
s e n d i n g  it to P I P E L I N E  EDITOR, PO Box 8651, Anchorage, 99508.

it* ye -BE LLO &  G OOD— B Y E
x A b o u t  a y e a r  ago I g o t  a  p l a c e m e n t  of a 3 yr. old h y p e r a c t i v e  girl with x

« n u m e r o u s  b e h a v i o r  p r o b l e m s — temper tantrums, head banging, r u n n i n g  a w a y  in «
5 stores, and s l e e p i n g  o nly 1-2 hou rs at a time. S a l l y  c o u l d n ' t  p l a y — onl y  J

f c o n s t a n t l y  i n t o  e v e r y t h i n g  a n d  throwing fits. It took all m y  p a t i e n c e  & i3 k n o w l e d g e  to d eal with these b e h a v i o r  p r o b l e m s  a n d  k e e p  my s anity. S a l l y ' s  J
J m o t h e r  was e x p e c t i n g  and pl a n n e d  to place the bab y  in fo s t e r  care. J
< T h e  first few weeks I spent  d o c u m e n t i n g  what S a l l y ' s  b e h a v i o r  w a s  and f
j h o w  s h e  r e s p o n d e d  to my teaching ft d i s cipline. I also c h e c k e d  her d e v e l o p -  3
5 men t  a g a i n s t  her a g e  and found her to be s e v e r e l y  delayed. A f t e r  c o n s u l t i n g  3
i the s o c i a l  w o r k e r  I c o n t a c t e d  the Infant S t i m u l a t i o n  p r o g r a m  t h r o u g h  the «
A Public He a l t h  nurse. In first testing S a l l y  was at . l o w  18 m o n t h  lev e l  j

i n  all a r e a s — cognitive, physi cal, la nguage, etc. For i n s t a n c e  S a l l y  couldn't*)
i jump o r  sta n d  on o n e  foot, dress or undress, i n d e n t i f y  c o m m o n  o b j e c t  by name, i
\ o r  p l a y w i t h  toys, H e w r o t e  up a p rogram that the Infant S t i m u l a t i o n  t o acher J
« would w o r k  on d u r i n g  her we e k l y  visits and I wo u l d  c o n t i n u e  t h r o u g h o u t  the *
< week. We first st a r t o d  w i t h  potty training and taking o f f  s h o e s  ft socks, 1
* r e a d i n g  n u r s e r y  rh y m e s  a n d  p o i nting out p i c t u r e s  of a n i m a l s  &  toys to give A
" names. T e m p e r  v/as to be i g n o r e d  when p o s s i b l e — w h e n  they h a d  to be s t o p p e d  «
/ wo u s e d  "ti m e  o u t " — 5 m i n u t e s  by herself. <
i At fist S a l l y  c o u l a n ' t  sit still for eve n  J_ n u r s e r y  rhyme. She c r i e d  ft \

e) fought ft c l o s e d  h e r  eyes. Te m p e r  tantrums g o t ~ l o n g e r  and " t i m e  out" for her J;
5 b ecame "ti m e  in" for me as I had to hold h e r  in the chair. A f t e r  e v e r y  {

J day for 2 w e e k s  S a l l y  wou l d  sit on my lap for r e a d i n g  lik e  a w o o d e n  figure; f
3 g r a d u a l l y  she w a n t e d  to turn the page and finally, i d e n t i f i e d  a c o w  (in «
^ Hey, Di d d l e  D i d d l e ) — a f t e r  2 months. That se e m e d  to be the b r e a k t h r o u g h  for J

« each d a y  mor e  p i c t u r e s  wer e  id entified. T e m p e r  tantr u m s  s t i l l  w e r e  frcquest f
J) but l e s s  s e v e r e  and she would sit du r i n g  " t i m o  out". She b e g i n  to a s k  for J
*) a d r i n k  i n s t e a d  of crying; potty training began to show som e  r e s u l t s ,  an d 9
i w a l k i n g  improved. She co uld now jump ft go up and down staiis with help. T h e  f
J kid who c o u l d n ' t  even take off sh oes you n o w  c o u ldn't k e e p  d r e s s e d ! !  She 3

could now pla y  by h e rself for 1 3 - 2 0  m i n u t e s  with toys! T h i n g s  wer e  much im- *)
i p r o v e d !!!! i

\ I had a l s o  reque s t e d  an e v a l u a t i o n  by tho C h i l d  S t u d y  Team; by the timo J
« this e v a l u a t i o n  wan done Sally wan up to a 2j y e a r  old level in m ost areas. *)
i They found m a n y  p r o bLcmc areas still and r o c o m m e n d c d  c o n t i n u e d  t r e a t m e n t  and i

\ therapy. J
« D u r i n g  all this I a l s o  hud her 1 month ol d b r o t h e r  S c o o t e r  p l a c e d  in my
/ homo. My s a d d e s t  thoug hts wer e  that this i n f a n t  would s h o r t l y  be p l a c e d  I

1 back i n t o  the home in tho situ a t i o n  that had mo l d e d  S a l l y  int o  what sh e was. *
« It wa n bad on o u g h  for one chi l d  to b e  in that c o n d i t i o n  but w h y  stu r t  another'.’ n 
J Tho e d u c a t i o n  I had sought du r i n g  my foster caro yea r s  paid o f f  in h e l p i n g  j
J mo u n d e r s t a n d  and just do t h o  best I could for theso k i d s  w h i l e  they wore i
d in my care. B e c a u s e  I wan confi d e n t  in m y s e l f  I co uld a l s o  d i s c u s s  tho prob- x
2 lorar, a n d  ray i d e a s  with tho.tr social worker. /
f A g a i n s t  all o f  our wi s h e s  Sally ft S c o o t e r s  m o t h e r  r e g a i n e d  c u s t o d y  when f
3 we h ad  had S c o o t e r  1 month, Sally 3 months. B e cause of our d i s c u s s i o n s  and «
9 tho d o c u m e n t e d  proof of Sa l l y ' s  behavior ft omotionnl c o n d i t i o n  wo w e r e  a b l e  J

f to gst them placed home one nt u time, ono m o n t h  apart. It w a s  very d i f f i c u l t  I
j to lot thoso kid s  return h o m e — Sally, bocauso I felt she w o u l d  s l i d e  back to «
n whore oho was w i thout c o n t i n u e d  work and e n c o uragement; S c o o t e r  b e c a u s e  of 5
i w hat I felt ho was going to become in that situation, f
J My only c o n s o l a t i o n  var that I had don e  all I could to h e l p  S a l l y  ft 3
•\ S c o o t e r  d u r i n g  th oir time with  us and to pray for thoir c o n t i n u e d  s e c u r i t y .  5
i AMI) to opon m y  heart and homo to some oth e r  child who nee d s  my c aring. J



The F o s t e r  F a m i l y  Car e  A s s o c i a t i o n  of 
Region X (of w h i c h  A l a s k a  i s  a  part) 
prese n t e d  " T o d a y ' s  C h i l d r e n  &  You t h  i n  
Foster Care" T r a i n i n g  S e m i n a r  in 
Portland, O r e g o n  J u l y  31- A u g u s t  3, 1980. 
AFPA had 7 r e p r e s e n t a t i v e s .  S e v e r a l  
r eports are i n c l u d e d  b e l o w — o t h e r s  w ill 
be p r int ed  as s p a c e  allows. F o r  m ore 
i n f o r m a t i o n  o n  a n y  of these w o r k s h o p s  
contact the p e r s o n  w r i t i n g  the r e p o r t  
at AFPA, PO B o x  6651, A n c h o r a g e ,  995^8.

1) F O S T E R  P A R E N T S  HAVE R I G H T S  TOO 
prese n t e d  by K a r e n  Brugger, f oster p a r­
ent and Lor e n  Hoffman, s o c i a l  s e r v i c e s  
s u p e r v i s o r  from Portl a n d .  Mr. H o f f m a n  
felt that m u c h  o f  the p r o b l e m  i n  foster 
care today is that many p e o p l e  are sti l l  
d e a l i n g  with w hat foster c are  s t a r t e d  
out a s — v o l u n t e e r  families taking in 
o r p h a n s  and a b a n d o n e d  c h i l d r e n .  No w 
foster p a rents d eal with physical, 
emotionally, and m e n t a l l y  h a n d i c a p p e d  
child r e n  who are i n  need of a foster 
family for v a r i o u s  reasons. Foster 
p a r en ts  have tho right to be treated
as part of the c o r i n g  team w o r k i n g  for 
the chi l d  both d a i l y  and l on g  term... 
lack of this r i g h t  causes c o n f u s i o n  and 
a Lack of e f f e c t i v e n e s s  of foGter 
parents.  C h a r l y e  J~r-?s

2) W ORKING WITH T H E  DEVELOPMENTAL!,? 
DE LAYED C H I L D  g i v e n  by G a y l e  Harris, 
educational s p e c i a l i s t  for L e a r n i n g  
Impaired I n d i v i d u a l s  from P o r t l a n d  and 
Chu c k  Church, Hop e  Cottage, A n chorage, 
Alaska. Ms. H a r r i s  talked a b o u t  a 
relat i v e l y  new theory c a l l e d  I n t e r a c t i o n  
Structuring, h a v i n g  to do wit h  c r e­
ating the a b i l i t y  to lea r n  a n d  u s i n g  
process l e a r n i n g  (cl assify, c a t o r g o r -  
izo, Gtore).

Mr. Ch u r c h  b c l i e v o G  there ar o two 
types of d e v o l o p m o n t a l l y  di sabled; the 
se v erely  profound and the m i l d - m o d o r a t e .  
For s o v e r l y - p r o f o u n d  i n d i v i d u a l s  fostor 
parents should be " p r o f e s s i o n a l " ,  r e­
cei v i n g  tt 1200-1}!500/ m o n t h  to draw in 
people such as b e h a v i o r a l  p s y c h o l o g i s t s  
and socia l w o r k e r s  ug foGter parents. 
Tlioy should havo .Intensive t r a i n i n g  und 
be a trainer first and parent so cond.

 C h n r l y o  J o n o s

3) P O S I T I V E  P A R E N T H O O D  by V i n c e  Pfnff, 
Unitod L o a r n i n g  Instituto, Tacoma, 
Washington. The basic point o f  this 
wo r k s h o p  was i m p r o v i n g  sel f  image, soil' 
esteem, and goal direction. He ugcs 
"self" talk to build s o l f  cG t o c m  by 
e l i m i n a t i n g  the nogative, d o v n l untivo,

and d e s t r u c t i v e  p h r a s e s  that i n f l i c t  
gui l t  and l o w e r  p e r f o r m a n c e .  W h e n  
things do n't go just right, tell 
yourself, " T h a t ' s  n o t  lik e  me, n ext 
time I v/ill ....". Whe n  things do 
go right, s i l e n t l y  affirm, " T h a t ' s  
like me!" To h elp bu i l d  c h i l d r e n ' s  
s e l f  es t e e m  use " I t ' s  l ike y o u  to
 " for the i r  g o o d  points and
behavior.  C h a r l y e  J o n e s

/*) The h i g h l i g h t  o f  my time at 
the Re g i o n  X c o n f e r e n c e  was a w o r k­
shop with Dr. K a t h e r i n e  Day e n t i­
tled " F o s t e r  Care of E m o t i o n a l l y  
Disturbed Child r e n " .  Dr. Day i s  a 
foster parent and s h e  is a c l i n i c a l  
p s y c h o l o g i s t  who w o r k s  w i t h  p r e­
schoolers. She re a l l y  u n d e r s t a n d s  
the r e a l i t i e s  of the fost er c are 
si t u a t i o n  & was able to give a lot 
of useful p r a c t i c a l  ad v i c e  on the 
h a n d l i n g  of th ese children. All 
that I le a r n e d  from her y o u  cou l d  
not put into this n e w sletter, but 
I can tell y o u  that K a t h e r i n e  Day 
will be in A n c h o r a g e  May 27-29 
Tor the C W L A  C o n f e r e n c e  (sec pag e  
5) and she wil l  be r e p e a t i n g  the 
same workshop. This is one that 
foster p a rents s h o u l d  no t miss!

 Ar„n S p o h n h o l z

5) F O G T E R  P A R E N T S  H A V E  RIGHTS TOO 
was a w o r k s h o p  1 a l s o  attended. It 
was p r e s e n t e d  by a foster parent 
(Karon Brugger) a nd so c i a l  s e r v i c e s  
s u p e r v i s o r  (Loren Hoffman), A l­
though we d i s c u s s e d  some s p e cific 
rights of fost er parents, I was 
most i n t e r e s t e d  in the hi s t o r y  of 
foster care. Hi s t o r y  points out 
that until 20 y e a r s  ago a fostor 
k i d  c ame i nto you r  homo "forever". 
This e x p lains why wo have c o n f l i c t s  
with the s y s t e m  t o d a y — foGter pa re its 
wa n t i n g  and e x p e c t i n g  to k eep tho 
kidG and social wo r k o r s  often s e e­
ing tho kids as "th a t  sweet y o u n g  
thing with no prob lomc". To day 
wo are d e a l i n g  wit h  kids and fam i­
lies that arc t roubled with abuse, 
neglect, alcohol &  drugs, etc. 'c 
as foster p arents und social woriters 
alike must wor k  togothor to sol v e  
or h e l p  the pa r e n t s  solve thoir 
problems. Fo s t o r  pa r e n t s  m u s t  be 
" t roatmont homos" not just a place 
to got roo m  &  b o a r d . — M i r i a m  S u m n e r
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A L A S K A  F O S T E R  P A R E N T S  A S S O C I A T I O N  is 
pr o u d  1:o a n n o u n c e  its n e w e s t  service 
to all p a i d  m e m b e r s — a food cooperative! 
E v e r y  few m o n t h s  (or each $2000. total 
orders), AFP A  w i l l  o r d e r  groceries, 
s o r t  them, a n d  set a  time for p i c k  up.

This is a s e r v i c e  to p a i d  m e mbers 
onl y. If you h v e  not p a i d  y o u r  1980- 
81 dues y o u  m a y  pay t hem a n y  time b e­
fore ordering. F r i e n d s  & r e l a t i v e s  
m a y  a l s o  join by p a y i n g  m e m ber ship, as 
A F P A  m e m b e r s h i p  i s  open. BUT, each 
o r d e r  w i l l  be c h e c k e d  a g a i n s t  the m e m­
b e r s h i p  list to ensure that only m e m b e r s  
a r e  ordering. J u s t  b r i n g  y o u r  d ues (810 
p e r  f a m i l y  per year) with y o u  or send 
it in w i t h  y o u r  order, if y o u  are not 
a l r e a d y  a paid member. F O O D  O RDERS 
M U S T  BE PRE-PAID!

B e l o w  is a  sa m p l e  list o f  groce r i e s  
so that you m a y  c o mpare  prices. V a r­
i o u s  n a m e  br a n d s  have been u s e d  to show 
b r a n d s  that a r e  available. A n y t h i n g  a- 
v a i l a b l e  in g r o c e r i e s  can be ordered. 
P l e a s e  sen d  a  lis t  of the things yo u 
w a n t — n a m e  of item, br a n d  (if there is 
a preference, size, a n d  h o w  m any cases. 
O r d e r i n g  must b e  in case lots. T his io 
on l y  a sample l i s t — man y  things are 
c h e a p e r  in v a r i o u s  s i z e s  (50 lbs. flour, 
etc.) or d if fe r e n t  brands. Prices are

a v a i l a b l e  by c a l l i n g  M i r i a m  at 
688-3 0 2 8 ,  Tot a l  o r d e r  p r i c e s  
m a y  v a r y  a n d  r e f u n d s  o r  c o l l e c t i o n s  
w i l l  be m e ' e  at time o f  p i c k i n g  u p  
orders.

The fir st o r d e r  w i l l  go i n  by 
the en d of February. Y o u  m a y  mail 
o r d e r s  to A FPA COOP, P O  B o x  8651* 
A n c h o r a g e ,  Ak. 9 9 5 0 8  o r  cal l  
M i r i a m  a t  688-3 0 2 8 .  You m a y  view 
the c a t a l o g  at the A n c h o r a g e  lo cal 
m e e t i n g  Feb. 9 (see p a g e  3) or 
m a k i n g  a r r a n g e m e n t s  b y  c a i l i n g  the 
a b o v e  nu mber. If y o u  l i v e  o u t s i d e  
A n c h o r a g e  you wil l  h a v e  to a r r a n g e  
for p i c k u p  or d e l i v e r y  of y o u r  
order.

F O O D  O R D E R S  M U S T  B E  PREPAID.
Each p e r s o n  o r d e r i n g  w h o  is able 
m u s t  take a turn on the C o o p  
c o m m i t t e e  c o m p i l i n g  o r d e r s  and 
sorting. Call M i r i a m  i f  y o u  would 
l i k e  to be first!

TTEM CAR P S  PRTCP. P P T C K  + Jiin r.neto/r.rir.e p H  r_n

S a u v e  P r otein S h a m p o o  )6 oz. 2.19 1.22 1.28 6 / 7 . 3 0

E x c edrin 100 count 2.99 2.44 2.5 6 6/ 14.64
Pa m p e r s  O v e r n i t e  12 2.25 2.09 2.19 18/37.64

Pa m p e r s  Newborn 90 9.49 8.31 8 .73 4 / 3 3 . 2 3

K o d a c o l o r  Film 110-24 2.79 2.19 2. 3 0 2 0 / 4 3 . 8 7

S y l v n n i a  75w soft li gh£ bj^lb 1.19 .95 1.00 1 2 / 11.36

iVintuk Yarn 1.49 1.13 1.19 6 / 6 . 7 7

S chool filler paper 1.39 .76 .80 2 4 / 1 8 . 3 2

F l a v o r p a k  Frozen Mix Veg. 2 0 o z l . 9 9 1.53 1.61 12 / 1 8 . 4 0

F l a v o r p a k  Broccoli 20 oz • 1.90 1.70 1.79 12/20.36

M i n u t o M a i d  liozen orangtj, jy^ce2.69 2.03 2 . 1 3 12/24.35

Dl u o  Bonnet M a r g a r i n e  1 lb. 1.15 .87 .91 2 4 / 2 9 . 0 4

C i g a r e t s  (regulars) 5.55 5.96 4 . 16 each") a d d  80c

Ciga.rots (100's) 5.65 4.07 4.2 7
. > tax p e r  

cacl,J  carton
Baby s t r ained Banana .89 .26 .27 2 4 / 6 . 2 0

Baby strained Ham .63 .55 .58 2 4 / 1 3 . 2 0

J u n i o r  V e g e t a b l e  & Ha m .42 .36 .83 2 4 / 8 . 6 4

Baby Rice Cere al 8 Oz. .65 .52 .55 12/6.21

S k i p p y  Poanut Bu t t e r  40 oz. 4.09 2.9 6 3.11 6 / 1 7 . 7 8

We l c h s  Grape J e l l y  32 oz. 2.09 1.44 1.51 12/17.22



M i r a c l e  W h i p  D r e s s i n g  32 oz 1.99 1.70 1.79 1 2 / 2 0 . 7 0

K r a f t  M a y o n n a i s s e  32 oz. 2 . 2 9 1.70 1.79 1 2 / 20.43

D e l m o n t e  C a t s u p  J u g  s ize 1.69 1.17 1.23 12/ 14.08
J e l l o  6 oz. .73 .59 .62 24/14.21

P u r i n a  Cat cho w  4 lb. 3.39 2.66 2 .79 12/31.89

P u r i n a  Dog C h o w  50 lb. 18.99 16.50 17.33 eac h

H y T o p  T o m a t o  P a s t e  12 Oz. .74 .56 .59 2 4 / 1 3 . 5 5

M i s s i o n  L o n g  S p a g h e t t i  3 lb. 2.4 9 2 .09 2.19 8/ 16.68
M i n u t e  Rice 28 oz. 2 .79 2.16 2.2 7 18/38.88
S t a r K i s t  C h u n k  Lt. T u n a  6Joz 1.25 1.19 1.25 18/57.03

D e l M o n t e  Whole c o r n  1? oz. .65 .46 .48 2 4 / 1 0 . 9 8

Hy T o p  S w e e t  Peas 16 oz. .59 .47 .49 24/11.31

Libby F r u i t  C o c k t a i l  17oz. .89 .63 .66 24/ 15.02
HyT o p  A p p l e s a u c e  16 oz. .75 .48 .50 2 4 / 1 1 . 4 7

Pepsi 6 / 1 2oz. 2. 3 5 2.19 2.30 8/ 1 7 . 5 4

C a m p b e l l s  V e g e t a b l e  s o u p  lgj
> .42 .32 .34 4 8 / 1 5 . 1 8

Fc l g e r s  C o f f e e  3 lb. 9.84 9.00 9 .45 8 / 7 2 . 0 5

Si m i l a c  FormuJ>| a g ^ i £ g n f.e ^  oz l . 6 9 1.52 1.60 6/ 9 . 1 3

Duncan H i n e s  C ake mix 1.25 .91 .9b 12/10.93

Gold Medal Flour 10 lb. 2.99 2.5 5 2 .70 5 / 1 2 . 7 5

C & H S u g a r  10 lb. 6.49 5.78 6 .07 6 / 3 4 . 6 9

C r i s c o  S h o r t e n i n g  3 lb. 2.99 2 .7 5 2,89 12/33.02

F r o s t e d  F l a k e s  Ce r e a l  2 0  O z 2.09 1.63 1.71 2 8 / 4 5 . 6 0

K e l l o g g s  Rai s i n  B r a n  2 0  oz. 1.95 1.53 1.61 12/21.78

Dynamo l a undry d e t e r g e n t  6 4 o z 4 . 1 9 2.49 3.66 6/ 2 0 . 9 3

Viva P a p e r  To./els 1.45 .94 .99 30 / 2 8 . 2 8

M & M c a n d y  (bag) .30 .20 .21 160/32.26

T O T A L S  F O R  T HIS S A M P L E  133.70 m i n u s 114.82 =18.38 you save

pr i c e s  as of D e c e m b e r  1980 A n c h o r a g e  Car r s

A l a s k a  F o s t e r  Paror.t A s s o c i a t i o n  
a n n u a l  S t a t e w i d e  C o n f e r e n c e  will 
be hol d  April 23-25, 1981 at 
tho U n i v e r s i t y  of Alaska, A n c h o r a g e .  
W o r k s h o p s  will run T h u r s d a y  and 
F r i d a y  ni g h t s  a n d  all day S a t u r d a y .  
T h e r e  w i l l  a l s o  be a boa r d  m o o t i n g  
a n d  AFP A  o r g a n i z a t i o n a l  m e e t i n g  on 
F r i d a y  malting a full c o n ference.

P l a n s  a r e  still in the malting, but 

i t  is s h a p i n g  u p  to be the b i g g o s t  
a n d  b ost over. P lan  now  to attend. 
P r o g r a m s  will be m a i l e d  w i t h  r e g i s­
t r a t i o n  i n f o r m a t i o n  w hen a v a i l a b l e .

E l e c t i o n s  will be c o m i n g  u p  coon 
i n  AFPA for V i c e - P r e s i d o n t  and 
Treasurer. The s e  p o s i t i o n  run 
for a 2 y e a r  term, taking office 
J u n o  1, 1981. V i c e - P r e s i d e n t  
is l e g i s l a t i v e  c h a irman a n d  a s­
sum e s  the p r o s idcntal duties if 
n oces s a r y .  T r e a s u r e r  collects 
dues, kee p s  m e m b e r s h i p  list, d e­
posits mo nies, and sig n s  all ch o c k s  
w i t h  tho prosident, plus k e e p i n g  a 

r e c o r d  of all modes spent. M i r i a m  
S u m n e r  is hind of the n o m i n a t i n g  
c o mmittee. If you aro i n t e r e s t e d  
or  can r e c o m m e n d  someone, call boo -  

3028.
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NATIONAL FOSTER PARENT ASSOCIATION. ISC. 
~ f t a  Ml MB! RSHIP t IIAIRMAN • UON MAOHtNBl ( k 
V^J POST Oil It I BOX l ll l l • VAN FRANCISCO. C AIU VMM!

M a n e  ?< address

MEMBERSHIP YEAR - 1980-81
Regular Individual Membervhip .. ...................................... J'1111,1Couple* (Spouvevl Membetvhip...........  $15.1*1
Supportive Mcmbcrvhtp ............................  $25.1*1
L><al Association     —  $JOt*jStale Avwviaiion ..........  $50 Ul

Make chevkv navahle to NFPA
D O N ' T  FO R G E T — NFPA Conference, April 1- 
4  in Dearborn, Mi chigan. AFPA will be 
s e n d i n g  several A l askan r e p r e s e n t a t i v e s ,  
v;e h o p e  you will be one of those. Please 
let us hear f r o m  y o u  if y o u  are i n t e r e s­
ted in going and having part of y our way 
paid. Write AFPA at PO Box 8651» A n c h o r­
age, 9 9 5 0 8  or call Ann at 3 4 5 - 2 2 4 8  today!

T h e  n e x t  r e g u l a r  B o a r d  o f  D i r e c t o s  
m e e t i n g  for A l a s k a  F o s t e r  P a r e n t s  
A s s o c i a t i o n  i s  M a r c h  16, 1981,
7 : 3 0  p.m. at the T r i n i t y  C h r i s t i a n  
R e f o r m e d  Ch urch, 16th &  S u n r i s e .
T h i s  i s  o p e n  to the public, a n d  we 
u r g e  all i n t e r e s t e d  p e r s o n  to at tend.

A FP A  i s  w o r k i n g  t o w a r d  es- 
tr*b ‘ ■* s h i n g  a n  a d v i s o r y  b o a r d  to 
i n c r e a s e  the e f f e c t i v e n e s s  of AFPA.
A special b o a r d  m e e t i n g  h a s  b e e n  
se t for F e b r u a r y  2 6 t h  at 11;45 a.m. 
at the home of L o u i s e s  Rodoni,
2 7 3 0  B r ittainy, 3 3 3 - 2323. Th e 
p u r p o s e  of the m e e t i n g  i s  to d r a w  
u p  p r o c e d u r e s  for this a d v i s o r y  
board, list p o s s i b l e  c a n d i d a t e s ,  
a n d  d r a w  up an a p p l i c a t i o n .  If you 
h a v e  concerns, ideas, or n a m e s  to 
submit, p l e a s e  a t t e n d  or l e t  y o u r  
v i e w  be hea r d  by c a l l i n g  A n n  at 
3 4 5 - 2 2 4 6  or w r i t i n g  AFPA, P O  B o x  
8651, Anchorage, Ak. 9 9 5 0 8

R e m e m b e r —  S t a t e w i d e  fo s t e r  parent 
c o n f e r e n c e  set for Ap ril 2 3 - 2 5  at 
UAA, Anch o r a g e .  M a r k  y o u r  c a l e n d a r  
n o w  and be w a t c h i n g  for y o u r  
p r o g r a m  in the mail soon.

ALASKA  FOSTER PARENTS ASSOCIATION  
P.O. Box 8651 
Anchorage, Alaska 99501

Non-Profit 
Organization 

U .S. POSTAGE  
PAID  

Permit N o . 368  
Anchorage, AK

Sen. Charles Parr 
Pouch V
Juneau, Ak. 99811





SENATE

A/20/81

Mr. President.
HEALTH, EDUCATION & 

The Committee on SOCIAL SERVICES_____

FURTHER*. None

Date

has had SCR 2ft

missing home residents and designating Nursing Home Week

under consideration and (a majority of the committee) (the committee) 
reports i% back with the following recommendations:
[ •' 1 

[ 1 

[ ]

[ 1 

I ] 

( ]

do pass r 1 do not pass

do pass with attached amendments(s)

replace with CS for __________________________

and recommends _______

[ ] same title
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation

referred to the   Committee
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%
hospital

President
S«ator Gatova * raaso 
KuJchtKOn Goncf.ll Mo'.pdai 
Ketchikan

WW^'U^L1 U 3 i9  Seward St.. Juneau, Alaska 99801 (907) 586-1790
R E P R E S E N T IN G  A C U T E . L O N G  TERM  A N D  O U T P A T IE N T  F A C IL IT IE S

President Elect 
Tr»m Mmgeo
Fairbanks MonxHiai Hospitai 
F a  ft)anks

'MXrclaryfTroasurer 
>«on Paveli.is 
Alaska Hospital A Medical 
Ccntof 

Anchcyaflo

HnmcdiAto Past Piosidcnl 
A! Camoim 
I'nwidcnco Hospital 
A/v̂ vyago

I *ocul»vo Director 
Oinnis L OoWitt 
Juneau

April 22, 1981

The Honorable W.E. Bradley 
Alaska State Senate 
Pouch V, State Capitol Building 
Juneau, Alaska 99811

Dear Senator Bradley:

The Alaska State Hospital Association wishes to express our support 
of Senate Concurrent Resolution 26 which would designate the week 
of May .10-17 as Nursing home Week. We believe that this is a most 
fitting manner to recognize residents, as well as those providing 
services in nursing homes in Alaska. Further, a proclamation by 
the Covernor would encourage Alaskans to remember the needs of 
nursing home residents and the wealth of knowledge and experience 
they have to share.

Sincerely*

y '/ /  * y '

Dennis h. DeWitt 
Executive Director

DLD/b

cc : M e m b e r a — o f — Swta-Ui— LIESS C o m m  i t tee

JfTIdred Pelch, Wesleyan Nursing Home 
Donna Stephens, Nakoyla Health Care Center 
Bill Nettles, Valley Hospital, Palmer 
Ed Zeine, Cordova Community Hospital





COMMITTEE REPORT 

SENATE

3/5/82 FURTHER: Finance

Date: _________

Mr. President: HEALTH, EDUCATION 6
The Committee on roCi;'JL S^.'ViCJf ________has had fi, 1
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t a s k  f o r c e  t o  s t u d y  o n  e d u c a t i o n  e n d o w n a u t :  f u n d .

under consideration and va majority of the committee) (the committee) 
reports it back with the following recommendations:

X I  

[ ] 

[ ]

[ ] 

[ ] 

[ ]

do pass [ ] do not pass

do pass with attached amendments(s)

replace with CS for __________________________

and recommends _____________

[ ] same title 
[ ] new title

AND attaches a "Letter of Intent" [ ] New Fiscal Note

reports it back without recommendation 

referred to the ___ Commi ttee
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TELEPHONES 
(907) 586-1325 

566-6526
204 N. FRANKLIN ST. 

JUNEAU. ALASKA 99801

0
A p r i l  7, 1982

to: S e n a t e  H E S S  C o m m i t t e e

from: G i n n y  C h i t w o o d ,  A M L  E x e c u t i v e  D i r e c t o r

re: S C R  45

T h e  A l a s k a  M u n i c i p a l  L e a g u e  e n d o r s e s  t h e  c r e a t i o n  of 

a t a s k  f o r c e  t o  s t u d y  an e d u c a t i o n  e n d o w m e n t  fund, as 

p r o p o s e d  i n  S C R  45.

I n  a d d i t i o n  to t h e  p o t e n t i a l  i m p r o v e m e n t  to the 

q u a l i t y  of p u b l i c  e d u c a t i o n ,  a s o u r c e  of  s c h o o l  f u n d i n g  

t h a t  is a d e q u a t e ,  r e l i a b l e ,  a n d  p r e d i c t a b l e  w o u l d  b e  a 

g r e a t  b o o n  to the l o c a l  t a x p a y e r .  A l t h o u g h  e d u c a t i o n  

i s  r e c o g n i z e d  as a s t a t e  f u n c t i o n ,  a b i g  p e r c e n t a g e  of 

e v e r y  m u n i c i p a l  t a x  d o l l a r  g o e s  f o r  o p e r a t i n g  a n d  m a i n­

t a i n i n g  s c h o o l s .  A n y t h i n g  t h a t  c a n  b e  d o n e  to r e d u c e  

t h e  c u r r e n t  i n e q u i t i e s  w o u l d  b e  a p p r e c i a t e d .

A n  e n d o w m e n t  f u n d  m a y  n o t  be t h e  s o l u t i o n ,  b u t  it  

s u r e  l o o k s  l i k e  it h a s  p o s s i b i l i t i e s  t h a t  a r e  w o r t h  

e x p l o r i n g .

MEMBER OF THE NATIONAL LEAGUE OF CITIES ANO THE NATIONAL ASSOCIATION OF COUNTIES



EDUCATION ENDOWMENT FUND 

PROPOSED TASK  FORCE BUDGET

S C R  4 5

PERSONAL S E R V IC E S
1 A d m i n i s t r a t i v e  A s s t .
@ $ 3 7 4 6  p e r  m o n t h  f o r  
7 m o n t h s .  ( 2 2 - C ) .  $ 2 6 , 2 2 5

B e n e f i t s  d  2 9 % .  7 , 6 0 5

1 s e c r e t a r y  d  $ 2 3 1 5  
p e r  m o n t h  f o r  7 m o n t h s .
( 1 5 - A ) .  1 6 , 2 0 5

B e n e f i t s  @ 2 9 % .  4 , 7 0 0

TRAVEL 7 m o n t h l y  m e e t i n g s  f o r
9  m e m b e r s  p l u s  2  s t a f f .
( 7  x  1 1  x  $ 5 0 0 ) .  $ 3 8 , 5 0 0

P e r  d i e f i / .  ( 7 7  t r i p s  x  
3 d a y s  x  $ 6 5 / .  1 5 . 0 1 5

CONTRACTUAL
O f f i c e  r e n t a l  $  2 , 1 0 0
T e l e p h o n e  ( 7  x  $ 3 0 0 ) .  2 , 1 0 0
F i n a n c i a l  c o n s u l t a n t  6 0 , 0 0 0
P r i n t i n g ,  a d v e r t i s i n g  2 , 5 0 0

COMMODIT IES
S u p p l i e s ,  s t a t i o n e r y ,
p o s t a g e .  ( 7  x  $ 3 0 0 ) .  $  2 . 1 . 0 0

CONTINGENCY 15% $ 2 4 , 3 2 5

T O T A L

$ 5 4 , 7 3 5

$ 5 3 , 5 1 5

$ 6 6 , 7 0 0

$ 2 , 1 0 0

$ 2 4 , 3 2 5

3 2 0 1 , 3 7 5



S C R  45I . REQUEST
Bill/Resolution No..  __________
Title_____________ S t u d v  o f  an E d u c a t i o n  Endowmen t .  F u n d
Requested bv Sen. P arr's O f f i c e Date

II. FISCAL DETAIL 
Agency Affected_ L e g i s l a t i v e  B u d g e t  a n d  A u d i t
Program Category Affected^
BRU, Program, Or Subprogram(s) Affected_
(Note: If more than one budget component is affected, separate line-item 

amounts and funding .for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

100 PERSONAL SERVICES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 .Gf^TS, CLAIMS, ETC. 

15% C o n t i n g e n c y

TOTAL

FY 82 FY 83 FY 84 FY 85 FY 86
54 . 7
53.5 .
fifi 7

24. 3

FY 87

2 0 1 . 3

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify Source)

-20-1-: -3—

POSITIONS

FULL TIME
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

IV. DATE / i f a '  / ^ / / f S  2--  PREPARED, BY ^
/ *" agency J & iv t r r / T '  h 1

Original: Legislative Finance PHONE ftXvT- V 9 6 ~? 
cc: Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)





3 / 2 9 / 8 2  F U R T H E R :  F i n a n c e

u
-7 '<

D a t e :

Mr. P r e s i d e n t :  H E A L T H ,  e d u c a t i o n  &

T h e  C o m m i t t e e  on s o c 5 A i :  S E E V I C E S _______________ has  had

0:5c a b l i s h n e n r .  o f  c  Conar . i t : t e e  o n  E n r p l o y r i c n t  a n d  P r o d u c t i v i t y  a s  p a r t  o f  
t h e  U n i v e r s i t y  o f  A l a s k a

u n d e r  c o n s i d e r a t i o n  and ( a  m a j o r i t y  o f  t h e  c o m m i t t e e )  ( t h e  c o m m i t t e e )  
r e p o r t s  i t  b a c k  w i t h  t h e  f o l l o w i n g  r e c o m m e n d a t i o n s :

[ V ' ] do p a s s  [ ] do n o t  p a s s

[ ] do p a s s  w i t h  a t t a c h e d  a m e n d m e n t s ( s ;
] same t i t l e

[ ] r e p l a c e  w i t h  CS  f o r __________________________________________ f ] new t i t l e

and r e c o m m e n d s  _________________________________

[ ] AND a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] New F i s c a l  N o t e

[ ] r e p o r t s  i t  b a c k  w i t h o u t  r e c o m m e n d a t i o n

[ ] r e f e r r e d  t o  t h e __________________________________________ C o m m i t t e e

MEMBERS S IGNI NG MEMBERS HAVING
DO PASS , OTHER RECOMMENDAT I ONS :

—
/
;

*v

CHAIRMAN

S 60 (Rev. 12/78)



SCR 51 & SB 868

Concep t  o u t l i n e  from D i s c u s s i on  wi th  Tom Lane ( I n s t i t u t e  o f  S o c i a l  
and Economic  Resear ch ,  Univ.  o f  Ak . )

The c on c e p t  as d i s cu s se d  i nvo l ved  t r a n s m i t t i n g  r e s e a r c h  f i n d i n g  
from t he  U n i v e r s i t y  i n t o  p i l o t  p r o j e c t s  based on t he  r e s e a r c h  and 
then a f t e r  r e f i nement  p rov id ing  p r a c t i c a l  models whi ch  are based on 
the r e s ea r ch  as wel l  as the p i l o t  p r o j e c t s  whi ch can be used by 
bus iness  and i ndus t r y  to  i n c r ease  p r o d u c t i v i t y .

The i n t e n t  i s  t o  have the  c o s t s  o f  t he  "appl ied r e sea r ch"  c ove r ed  
by t he  i n d u s t r i e s  whi ch  would b e n e f i t .  The i n i t i a l  "seed" money 
would only  be ne ce s sary  in the f i r s t  years  o f  the  program, a f t e r  
whi ch,  no s t a t e  f unding  w i l l  be sought .

T h i s  p r o j e c t  w i l l  be guided by a commit tee o f  one member o f  
I SER,  two members o f  t he  academic  community and two members o f  
the bus iness  community.



A PROPOSAL FOR THE CREATION OF All ALASKA 

COMMITTEE ON EMPLOYMENT AND PRODUCTIVITY (CEP)

February 1982

Institute of Social and Economic Research 

University of Alaska

N



Background and Need

Simply stated, most manpower programs operate exclusively on the 

public side of the labor a rket. The unemployed and disadvantaged 

worker is provided with some mix of basic education, job-related skill 

training, and work experience to make him or her "employable"; that 

is, to make him or her both able (capable of doing the work) and 

willing (equipped with the necessary work discipline) to successfully 

hold a regular unsubsidized job. Our experience in working with 

Alaska Natives and American Indian manpower programs during the past 

decade gives us reason to believe that this emphasis on public solu­

tions to the problems of persistent, high unemployment and low labor- 

force participation among Native males may be contributing to the 

unsatisfactory results many of them have reported.

Large numbers of Native men are either unwilling or unable to 

conform to the traditional AO-hour week for 50 weeks per year. Faced 

with conventional job definitions, work rules, and employment prac­

tices, many males apparently choose to remain outside of or marginal 

to the labor force. This marginal attachment to the labor force is 

characterized by a pattern of short periods of employment and several 

different jobs held during the work year. This is accompanied both by 

frequent periods of unemployment and total withdrawals from the lLabor 

force.

It is our contention that when the hiring practices and work 

rules of private employers are sensitive to important Native cultural 

values (such as community cooperation versus individual competition), 

they have a significant effect on the labor-force participation of the 

Native males. This implies a cooperative effort to (1) document 

Alaska employment experiences, (2) make the information available to 

private employers, and (3) assist private employers in implementing 

this information into demonstrations of successful, unsubsidized 

Native employment.



The Alaska Committee on Employment 
and Productivity (CEP)_____________

To accomplish this, we propose the formation of an Alaska Com­

mittee on Employment and Productivity (CEP). The formation of the 

committee is a recognition that the next decade will witness a sig­

nificant expansion in Alaska's labor markets. New patterns of employ­

ment will emerge, and new occupational requirements will be demanded. 

The purpose of the CEP is to engage in cooperative efforts with pri­

vate employers directed toward ensuring that (1) all Alaska residents 

have the opportunity of participating in the benefits of economic 

growth through the employment of their production abilities arid 

(2) Alaska businesses are able to grow and expand through the hiring 

of reliable, productive Natives and other resident workers.

The CEP will organize and direct its efforts toward the following 

objectives:

• Improving the full employment efficiency of the Alaska
economy.

• Providing Alaska's private employers with motivated
Native workers.

• Providing economic security for Alaska workers.

• Enhancing the human ecology of Alaska labor markets.

CEP will be a committee attached to the Institute of Social and 

Economic Research (1SER) of the University of Alaska. It will act as 

n clearing-house to direct efforts designed to further its purposes 

and objectives. Annual guidelines will be issued, and both solicited 

and unsolicited projects will be considered.

CEP wiil be chaired by Theodore Lane, Professor of Economics of 

ISER, and will contain seven (7) voting members, including the chair, 

distributed as follows:

Government (including Native corporations) .........  2

Business and Industry ...............................  3

University Research Community (including ISER) . . .  2



It is our intent to have CEP become a permanent committee

attached to ISER. To do this, we will solicit endowments from govern­

ment, business, industry, and private foundations to create a perma­

nent endowment fund. Income from the permanent endowment fund will be

used by CEP to fund its ongoing program. This ongoing program will

mature with time as findings accumulate, new issues emerge, and 

improved hypotheses are developed. We anticipate CEP's eventual

agenda will involve all of the following topics:

• Understanding and anticipating major trends in the
industrial and occupational structure of the Alaska 
labor market.

f
• Studying methods by which public policy can more effec­

tively link the work of school with the world of work.

• Investigating methods to enhance and stabilize job
opportunities by better coordination of training and
economic development programs.

• Understanding the special labor market needs of the
Alaskan elderly, youth, and disadvantaged populations.

• Improving the labor force participation and work site 
performance of Alaska Natives through research into the 
relationship of cultural norms, traditional values, and 
work place structures.

Only the final topic, "Improving the Labor Force Participation Work 

Site Performance of Alaska Natives," however, will be addressed during 

CEP's first year. This will involve the work plan described on the 

following pages.

First-Year Work Plan

OBJECTIVES

The objectives of this proposed project are twofold: (1) to

document the influence on the low labor force participation rate of 

Alaska Native men of work rules and hiring practices that conflict 

with their Native cultural patterns and (2) to work jointly with

3



industry to demonstrate how modified work rules and employment prac­

tices can contribute to the successful performance of Alaska Native 

males in the state's labor markets, thereby enhancing their local job 

opportunities while contributing to the success of private economic 

development initiatives in rural Alaska.

Recent studies of the Alaska economy show that the gaps between 

rich and poor, rural and urban, and Native and non-Native are widen­

ing. This has occurred partially not only because of the differential 

impacts inflation has on low-income groups but also because signifi­

cant numbers of the poor, rural, and Native population remain outside 

the labor force.

Aggregate statistics describing the labor force behavior of 

Native males show their participation rate to be 49 percent (compared 

to 86 percent for Alaska non-Native males and 76 percent for all U.S. 

males) and their measured unemployment to be approximately 20 percent. 
Approximately two-thirds of those employed are in manual and service 

occupations, and less than one-fifth are employed in white-collar 

occupations.

Three major explanations have been offered for the low labor 

force participation rate of Alaska Natives: (1) Alaska Natives have

inadequate skills or formal education; (2) they live in areas outside 

of effective labor markets; and (3) they suffer from racial discrim­

ination. However, secondary school enrollments have improved dramati­

cally since statehood, and by 1974, Alaska Native youth were attending 

secondary schools at the same rate that non-Native youth were. 

Although the quality of the Natives' education may not yet be compar­

able to that of non-Natives, undeniable improvement has occurred in 

the formal education of young Alaska Natives.

Second, the State of Alaska is increasingly decentralizing the 

delivery of state services which has the direct effect of creating 

jobs in rural areas. Federal, state, and local governments employ
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approximately one-third of the work force directly and larger propor­

tions through various contract services. Consequently, many new job 

opportunities have been and will continue to arise in rural Alaska.

Third, the Civil Rights Act of 1974 and the Equal Employment 

Opportunity Act have both had significant impacts on reducing employ­

ment discrimination based on race. Public and private employers now 

actively recruit qualified minorities. This is not to suggest that 

racial discrimination towards Alaska Natives does not persist as a 

barrier, rather that it has been significantly mitigated.

Passage of the Alaska Native Land Claims Settlement in 1971 

endowed Alaska Native people, through their profit-making corpora­

tions, with 962.5 million dollars and 48 million acres of land.

Notwithstanding the economic significance of the Settlement Act, 

research has shown that the benefits resulting from increased Native 

employment would far exceed Settlement Act benefits in terms of Native 

per capita income. While the Settlement Act is a significant factor 

in the development of rural Alaska, Native people will benefit even 

more if they can successfully join the labor force and take advantage 

of the state's expanding economic base.

R E LE V A N C E

Economic development requires the creation of a disciplined

industrial labor force. As an industrial labor force emerges from the 

indigenous population, however, the problem arises of how it is to be 

integrated with traditional societal (or cultural) norms. This prob­

lem has been solved in a variety of ways. The range c I these solu­

tions is illustrated by the experience of England, Germany, and Japan. 

During the industrial revolution in England, traditional codes of 

authority were rapidly swept away and replaced by new laissez-faire 

capitalist institutions (E.P. Thompson, The Making of the English 

Working Class, Random House, 1963). In Germany, an ideology of 

nationalism was coupled with the modeling of industrial organization

5



after military patterns to assert authority over non-industrial modes 

of social organization (H. Hartman, Authority and Organization in 

German Management, Princeton University Press, 1959). Japanese 

employers used traditional symbols and practices, grounded in familial 

ideologies, to gain worker acquiescence of their new employment prac­

tices (R.E. Cole, Work, Mobility, and Participation, University of 

California Press, 1979).

In all successful developing countries, tradition was used to 

devise new solutions to the emerging problems of industrialization. 

As pointed out by Neil J. Smeloes ("The Relevance of Economic Soci­

ology for Economics," 1976), " . . .  The complex of changes we refer 

to variously as 'growth,' 'development,' or 'modernization' involves, 

above all, the growth of more differentiated roles and social struc­

tures." It is our hypothesis that the degree to which these "new 

roles and social structures" are derived from traditional cultural 

norms determines the success of an indigenous population’s short-run 

adaptation to the process of industrialization.

This hypothesis is supported by a variety of information. Some 

of it is based on casual (i.e., nonscientific) observation. The Makah 

Indians of northwest Washington State found that tribal members 

actively competed for jobs with the tribe's fishing fleet (a tradi­

tional activity) even though it meant giving up jobs in the forest 

products industry and taking a substantial loss in real income 

(AI Zwintz, personal communication). The Navaho Nation’s training and 

employment programs were improved significantly by the inclusion of an 

orientation program linking the skilled trades to traditional Navaho 

activities (Tom Brose, personal communication). Dorothy Jones, 

Adjunct Professor, ISER, reports a link between successful participa­

tion in "cash" activities and traditional fishing and hunting activi­

ties in several Aleut and Eskimo villages. The Bureau of Land Manage­

ment's employment of Athabascan fire fighters appears to have become 

much more successful after they began using the work tradition of
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structured competition among teams from the same village (Judy Klein- 

feld, personal communication).

Some formal research studies have systematically examined the 

effects of adapting employer work rules to the cultural situation of 

Indian and Eskimo groups. They suggest that culturally sensitive work 

scales are promising both in terms of meeting employers' needs for a 

stable work force and also meeting Native people's needs for cultur­

ally relevant employment and increased income.

The most careful study of the effects of changed work rules was 

done by Kupfer and Hobart, who examined an innovative Inuit (northern 

Eskimo) work program conducted by Gulf Oil Canada in 1972-73 1 Rather 

than importing oil exploration workers from southern Canada, Gulf 

representatives contacted an entire Inuit community and offered 

employment in their Mackenzie Delta drilling program. About half the 

male work force of the community (55 men) worked for Gulf under a 

schedule where they worked for 1A days, 12 hours per day, and were 

then returned to the community for a 1-week break while other vil­

lagers replaced them.

A team of anthropologists examined the impact of the innovative 

employment program in terms of earnings, expenditure patterns, sub­

sistence hunting, family life, and community problems. The research 

reported such findings as:

• Good working relationships between Gulf and the Inuit 
community and the expectation that the employment 
program would continue.

• Almost unanimous approval of the work program by Inuit 
men, women, and children interviewed.

• only one instance of a respondent rejecting employment 
for the coming winter although many community members 
reported loneliness.

c> Increased interest in similar employment among workers'
children.

1Kupfc;r and C. Hobart, "Impact of Oil Exploration Work on an 
Inuit Community," Arctic Anthropology, 15:1 (1978), pp. 5867.
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In short, this study showed predominantly positive community 

effects of changed work rules, at least in the short terra.

Similar conclusions were reached in another Canadian study which 

examined the effects of a Canmar exploratory drilling program in the 

Beaufort Sea.2 Canmar developed a special employment and training 

program for the residents of the community of Tuktoyaktuk during the 

drilling session. As a result, 127 Natives were employed, drop-out 

rates were low, and about $367,000 was added to the local community. 

The experience was considered to be highly positive by both the com­

pany and the community.

To our knowledge, no comparable studies have been done in the 

United States on these issues. The experience of Alaska Natives in 

obtaining employment on the trans-Alaska pipeline has been studied, 

but this situation emphasized Native preference in hiring. It did not 

involve any special employer adaptation to Native cultural patterns.3 

The results were disappointing. While an extremely large number of 

Natives were hired (5,770), over half worked for only eight weeks or 

less, and one-quarter worked for two weeks or less. Thus, the major­

ity did not exhibit successful labor force performance patterns, and 

the substantial social investment in recruitment and education did not 

have commensurate returns.

Over the years, employers in Alaska have experimented with a 

variety of work situations in order to increase the stability of 

Native workers in their organizations. The experiences, for example, 

of the Public Health Service, Bureau of Indian Affairs, and rural 

school districts will be a rich source of information. These experi­

ences suggest that alterations of work routines to reflect cultural

2"Assessment made of Social and Economic Impacts of Canmar Pro­
gram," Beaufort Sea, February 1977, p. 5. Full report available from 
Mary' Collins Consultants, Ltd.

3"Alaska Native Hire on the Trans-Alaska Oil Pipeline Projects," 
Alaska Review of Social and Economic Conditions, 15 (February 1978):
20 pp.
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values are positively associated with the "success" of" private eco­

nomic development projects in employing Alaska Natives.

Studies by the Institute of Social and Economic Research have 

also provided an opportunity to examine the effects of changed work 

rules on one Native group, the North Slope Eskimo.4 One study 

involved the Native-organized North Slope Borough which has removed 

many work barriers usually believed to impede Native participation in 

employment. For example, subsistence hunting leave is official 

policy, and people are reemployed despite what non-Natives would view 

as "unjustified" absences from work. Based on interviews in six 

villages with 80 percent of the North Slope population and the col­

lection of detailed work histories and employment preferences, these 

data suggest that different work structures are desired by Native 

population groups differing in sex, age, and education levels.

The scattered information presently available does suggest a few 

preliminary conclusions. More extensive analysis will refine these 

tentative notions and suggest others.

Adapting woi k situations to Native cultural patterns and 
values is likely to be a tricky enterprise and much more 
complicated than allowing time off to pursue subsistence 
activities and other matters. Successful programs have 
structured flexibility into the work situation (e.g., Gulf's 
one-week time off) but retained clear expectations about 
necessary work time.

External group support for sustained work may be important.
In many social contexts, it is much easier to increase 
individual motivation through influencing significant mem­
bership groups. Groups also provide important emotional 
support for individuals confronted with difficult and un­
familiar work roles.

While most employers assume workers prefer career ladders 
leading to positions of more authority and pay, such aspira­
tions may not be prevalent among certain Eskimo and Indian 
groups. In the cultural context of these groups, strong

4This research was part of the Man-in-the-Arctic Program funded 
by the National Science Foundation.

9



critic ism is leveled against people who boss others around.5 
While such cultural norms are changing as modernization 
increases, they may remain important determinants of Native 
labor force performance.

TASK NO. 1: DOCUMENT NATIVE EMPLOYMENT EXPERIENCE

The documentation of Native employment experiences and the les­

sons to be learned from these experiences will come from a variety of 

sources. A major source will be the Man-in-the-Arctic Program (MAP). 

This is a multiyear study of social and economic changes in Alaska 

funded by the National Science Foundation. As part of this study, a 

major survey of Alaska Natives on the North Slope Borough was under­

taken. It contained approximately 1,500 observations, and these data 

are available at ISER.

The Alaska Public Forum, funded by the Alaska Legislature, con­

ducted a major survey in Kotzebue. Discussions have already been 

held, and we are assured of the cooperation of the Alaska Public Forum 

in making all survey data available to us. We are currently holding 

further discussions with the Public Forum staff to try to develop 

procedures for obtaining their data in a format compatible with that 

used in Barrow and the North Slope.

Several of the Native organizations have conducted needs assess­

ment surveys among their people. Probably the best of these is the 

Tlingit and Haida Central Council's study of "Southeast Alaska Urban 

Native Needs." The survey had 507 responses, of which 301 were 

returned by mail and 206 were administered through interviews.

5See, for example, R. Nelson, Hunters of the Northern Ice 
(Chicago: University of Chicago Pess, 1969).



Another major source of data will be the so-called 2(C) Report, 

"Federal Programs and Alaska Natives." Lee Gorsuch, currently 

director of ISER, was project director for this four-volume study, and 

through him, we have available all of the basic data.

A wealth of additional reports are available which contain infor­

mation about the functioning of Alaska Native males in the private 

labor force. These range from "Profile of Native People in Alaska," 

developed by the Bureau of Indian Affairs, to such ISER reports as 

"Native Claims and Native Manpower" by Judith Kleinfeld, Peter Jones, 

and Ron Evans.

TASK NO. 2: DEVELOP BUSINESS APPROACH TO NATIVE HIRING

The information gathered in Task No. 2 will be presented to CEP 

for its review, discussion, and consensus interpretation. Tabular and 

graphic presentations will be used to the maximum extent feasible. 

Quantitative analysis (in the sense normally used by economists) will 

not be used.

After concensus is reached, CEP's business and industry partici­

pants will be asked to set up meetings and workshops with major Alaska 

employers to get their review of CEP's concensus approach to making 

work rules culturally sensitive. We will be particularly interested 

in identifying institutional barriers to implementing such an approach, 

such as labor management contracts. This information will be used to 

refine CEP's concensus approach to Native hire.

TASK NO. 3: DEMONSTRATE WORKABILITY OF BUSINESS APPROACH

Through CEP's business and industry participants and through the 

meetings and workshops with major Alaska employers, one or two firms 

will be identified as w’ishing to voluntarily participate in implement­

ing (on a limited basis) CEP's concensus approach to successful native 

hiring practices. We will attempt to obtain firms which are fairly
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large, both for their potential as large employers and for their 

ability to isolate a single work unit in which, to conduct the demon­

stration. We will also seek a firm(s) which is (are) contemplating 

significant resource development investments in ’’bush" Alaska since 

this is the location of greatest job opportunity need among Alaska 

Natives. tafac '"fimipwiwanwgt unrt ■rfim-iiny ina.il m-<i  t ttXNt fee

twwpoio.jm> f !-mp l nyf.Li’(»r[r — P i" . "  M y  in n ' i_ * " ■_■■■ ■ * i

rert^ n —i-f) 'the dt-nwHic t-gotion-.

TASK NO. 4: EVALUATION AND DISSEMINATION OF RESULTS

The private sector demonstration on Native hiring practices will 

be documented and evaluated for the CEP by ISER. CEP will disseminate 

these findings to Alaska's business and industry community. It will 

also provide technical assistance to business firms wishing to con­

sider the CEP approach to Native hire if the demonstrations show an 

ability to produce cost-effective results.

PARTICIPANTS

ISER faculty will comprise the core of the staff supporting the 

CEP. The project's manager will be Theodore Lane, professor of eco­

nomics. His efforts will be augmented by ISER staff including Lee 

Gorsuch, Director of ISER; Dorothy Jones, adjunct professor of soci­

ology; Lee Huskey, assistant professor of economics; Judith Kleinfeld, 

professor of educational psychology; and George Rodgers, adjunct 

professor of economics. The resumes attached at the end of this 

proposal adequately reflect their education and competence to carry 

out the staff responsibilities for this project.

Business, industry, and Native participation in the CEP will be 

fully identified immediately upon CEP's organization.
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ISER Organizational Qualifications

The Institute of Social and Economic Research has, since its inception 

in 1961, been devoted to the conduct of research on significant policy 

issues affecting Alaska. The principal focus of its research, as its name 

suggests, is on the developmental issues surrounding the human and natural 

resources cf Alaska. The health and well-being of Alaska's Native people 

continue to be a major concern of the Institute, and much of its attention 

over the years has been devoted to the problems and opportunities con­

fronting and/or impinging upon Alaska Natives.

Currently, the Institute is under contract to the Alaska State Manpower 

Services Council to provide an overview of the Alaska labor market and to 

analyze the role CETA performs within the labor market. For the State 

Office of Vocational Education, the Institute is contrasting the socio­

economic characteristics and the work socialization experiences of employed 

Alaska Natives to the unemployed in an attempt to improve the design of 

employment training programs. Both of these research projects are scheduled 

for completion early this fall.

The Institute has for the past several years been intensively engaged 

in assessing the impacts of oil and gas development in Alaska. Referred to 

as the Man-in-the-Arctic Program (MAP), this project, sponsored by the 

National Science Foundation, has special relevance to manpower planners. 

First, the project developed statewide and regional econometric models which 

generate projections not only of population and income but also employment 

by industry and occupation. With some additional refinement, this powerful 

tool could be used to support long-term manpower planning efforts. Second, 

the project has generated through the use of survey research invaluable data



on the North Slope Eskimos' response to development (specifically to high- 

paying job opportunities). This important data should reveal useful 

insights into the types of jobs preferred, the time trade-offs people are 

willing to make, particularly work versus subsistence, 2nd the terms and 

conditions under which people are willing to work or choose not to work.

Other work the Institute has performed which is relevant to this 

project is illustrated by the following sample of publications which has 

culminated from ISER activities:

Manpower Related

A Forecast of Industrial and Occupational Employment in Alaska (ISEGR 
Report No. 43). Prepared by Theodore Lane for ISEGR's Man-in-the- 
Arctic Program. 1974: Fairbanks, 219 pp.

Mr. Lane presents statewide forecasts (1973-1983) for twelve 
industry categories as well as for total employment, civilian 
labor force, and total population.

Land Claims and Native Manpower (ISEGR Report No. 36). -Tudith Klein­
feld, Peter Jones, and Ronald Evans 1 9 :  Fairbanks, 52 pp.

The authors assess the upcoming occupational needs of the Alaska 
Native corporations as a result of the Native Claims Settlement 
Act.

Manpower Needs in Alaska State and Government (ISEGR Report No. 26). 
Judith Kleinfeld and Thomas A. Morehouse. 1970: Fairbanks, 83 pp.

Dr. Kleinfeld and Dr. Morehouse examine the manpower needs in 
Alaska state and local government and relate these needs to the 
unemployment and manpower training of Alaska Natives.

Urban Men and Women - Differences in Their Work Adaptations (ISER
Occasional Paper). Dorothy M. Jones. 1976: Fairbanks, 45 pp.

This study, based on interviews with Native men and women, seeks 
to understand why Native women adapt better to low-status, low- 
paying jobs than Native men.

"Employment, Social Service, and Income Maintenance Programs (for 
Alaska Natives)." Dorothy Jones. In Federal Programs and Alaska 
Native Well-Being prepared for the U.S. Department of the Interior. 
1974: Fairbanks.



In this series of articles, Dr. Jones descriptively analyzes the 
impact five major federal employment and income assistance pro­
grams have had on Alaska Native-well-being.

Education Related

Alaska Natives in Higher Education (ISEGR Report No. 40). Karen 
Kohout and Judith Kleinfeld. 1974: Fairbanks, 49 pp.

The authors examine the threads of Alaska Natives' participation 
and success in higher education.

"Increasing the College Success of Alaska Natives," Judith Kleinfeld. 
In Journal of American Indian Education, 1974 13(3), 27-31.

Dr. Kleinfeld presents a study of the characteristics of Native 
students who succeed in college.

Some Instructional Strategies for the Cross-Cultural Classroom, Judith 
Kleinfeld, for Alaska Department of Education. 1972: Juneau, 22 pp.

In this article, Dr. Kleinfeld summarizes for the Alaska Depart­
ment of Education rural teachers’ suggestions on effective 
teaching techniques.

Institutional Styles and the Intellectual Performance of Indian and 
Eskimo Students, Judith Kleinfeld, for U.S. Office of Education. 
1972: Washington, D.C., 58 pp.

In this report, Dr. Kleinfeld explores effective methods of 
cross-culture teaching.

Culture Related

"Patterns of Migration, Urbanization and Acculturation," Arthur E. 
Hippier. In Proceedings of the Twentieth Alaska Science Conference, 
American Association for the Advancement of Science, Alaska Division, 
99-108. 1970: College.

Dr. Hippier analyzes the dynamics surrounding migration into 
towns by Alaska Natives and stresses the significance of cultural 
backgrounds and the nature and extent of job opportunities as 
factors influencing the difficulties of adjusting to changes.

Alaskan and Other Eskimo Acculturation: A Selected Annotated Bibliog­
raphy of Alaskan and Other Eskimo Acculturation Studies by Arthur E. 
Hippier (ISEGR Report No. 28). 1970: Fairbanks, 215 pp.

A selected, annotated bibliography of sources related to Alaska 
Eskimo culture change.



Service Related

"Agency-Community Conflicts" by Dorothy Jones in Science in Alaska, 
Twentieth Alaska Science Conference, American Association for the 
Advancement of Science, Alaska Division, pp. 145-158. 1970.

In this paper Dr. Jones analyzes the community and agency repre­
sentatives' attitudes toward social programs for Natives and the 
areas in which the attitudes are disparate.

ISER's past experience has included both classroom instruction as well 

as training and technical. The Director of the Institute, Lee Gorsuch, has 

worked with ten of the twelve Alaska Native regional corporations, offering 

various short courses and training programs for both their leaders and 

staff. Theodore Lane, the proposed principle i n v  ->r, has an extensive

background in the design and development of ma p c ’er trai )ing and technical 

assistance programs as well as labor market research.
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Professor of Economics 
Institute of Social and Economic Research 

University of Alaska 
707 "A" Street, Suite 206 
Anchorage, Alaska 99501 

(907) 278-4621

Employment History

Partner, Lane/Langley and Associates: Economic Consultants, 
Seattle, Washington, 1979-1981.

Senior Economist, The White House Conference on Balanced National 
Growth of Economic Development, Washington, D.C., 1978.

President, Human Resources Planning Institute, Inc., Seattle, 
Washington, 1969-1977.

Executive Vice-President, Consulting Services Corporation, 
Seattle, Washington, 1967-1968.

Assistant Professor of Economics, University of Wisconsin, 
Milwaukee, Wisconsin, 1965-1966.

E ducation
%
Ph.C., Economics, University of Washington, 1966.

M.A., Economics, University of Illinois, Champaign-Urbana, 
Illinois, 1958.

B.A., Economics, Temple University, Philadelphia, Pennsylvania, 
1956.

A w a r d s  and Honors

Teaching Fellow, University of Illinois 
Teaching Fellow, University of Washington 
Pre-Doctoral Associate, University of Washington 
Appointed by Mayor of Seattle to the Pioneer Square Historic 

Preservation Board



. Theodore Lane 
December 1981 
Page Two______

Representative Labor Market and Manpower 
Economics Studies Where Principal Investigator

"The Use of State Financial Incentive Programs to Create Jobs for 
Unemployed Residents" for the Washington State Department of 
Commerce and Economic Development."

"Linking Job Creation to Employment and Training Programs in 
Rural Areas" for the Washington State Employment Security 
Department.

"Creating Operating Standards and Performance Indicators for 
Federally Funded Manpower Programs" for the U.S. Department of 
Labor, Region X.

"The Development of an Occupational Demand Forecasting System" 
for the community college agencies of Washington and Hawaii.

"An Analysis .of Potential CETA/DHEW Manpower Program 
Coordination" for the U.S. Department of Health, Education, and 
Welfare, Region X.

"Secondary and Indirect Labor Market Impacts of Constructing the 
Trans-Alaska Pipeline System (TAPS)" for the U.S. Department of 
Labor, Region X.

Representative Regional Economic 
Studies Where Principal Investigator

"Population, Employment, and Economic Impacts of Developing and 
Operating the Mt. Tolman Copper-Molybdenura Mine on the Colville 
Lpdian Reservation" for the AMAX Mining Company.

"An Assessment of the Economic Impact of Implementing the Clean 
Water Amendments of 1972 (PL 92-500) on the Yellowstone River and 
Puget Sound Water Basins" for the National Commission on Water 
Quality.

"A Comprehensive Economic Development and Environmental Plan for 
the Northwest" for the Pacific Northwest Regional Commission.

"A Cost/Trade-Off Analysis of Washington State's Long-Term 
Growth" for the Washington State Office of Program Planning and 
Fiscal Management.

"A Socio-economic Assessment of Alternative Waste Management 
Treatment Options" for the Municipality of Metropolitan Seattle 
(METRO).

"A Study of Methods and Techniques for Influencing the Rate, 
Composition, and Location of Economic Growth" for the Washington 
State Department of Commerce and Economic Development.
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Publications

Lower Cook Inlet Petroleum Development: Economic and Demographic 
Analysis (with Barbara Withers), Bureau of Land Management, 
Alaska Outer Continental Shelf Office, Technical Report No. 42, 
February 1980.

Industrial and Occupational Employment In Alaska, 1974, Institute 
of Social and Economic Research, Fairbanks.

"The Urban Base Multiplier: An Evaluation of the State of the 
Art," Land Economics, Vol. 42, No. 3, August 1956.

"The Local Service Sector and the Structure of Income Growth" 
(with Charles M. Tiebout), Strategies for Regional Development,' 
1965, University of Iowa Press, Ames.

The Use of Cost-Benefit Analysis to Evaluate Open Space Recrea­
tional Projects, 1964, Puget Sound Governmental Conference, 
Seattle.

"The Effect of Common Market on the Relative Growth of European 
Economics," Current Economic Comment, Vol. 20, No. 2, May 1958.

Papers Presented

"National and Regional Labor Markets," delivered to the Pacific 
Northwest Regional Development Conference, Seattle, Washington, 
May 1978.

"An Overview of the White House Conference," delivered to the 
Conference on Urban and Regional Development, SUNY, Binghamton, 
New York, January 1978.

"Inter-regional Manpower Planning as Part of the Development 
Process," delivered to the Pacific Rim Regional Science 
Association, Vancouver, British Columbia, Canada, August 1977.

"The Role of Labor Market Analysis in Post-Secondary Education 
Planning" (with Marc Reeder), delivered to the Annual Meeting of 
the Conference of College and University Planners, Seattle, 
Washington, August 1977.

"The Structure of the Alaskan Economy: An Economic Analysis," 
delivered to the Alaska Science Conference, Fairbanks, Alaska, 
March 1975.

"Long-Run Growth Prospects for the Pacific Northwest," delivered 
to the Northwest Regional Economic Growth Conference, Washington 
State University, Pullman, Washington, 1974.



"An Econometric Model for the State of Alaska" (with Eric Swanson 
'and Rajanikant N. Joshi), delivered to the Western Regional 
Science Association, Monterey, California, February 1973.

"The Need for Information in the Social Planning Process: A Case 
Study" (with Rajanikant N. Joshi), delivered to the Western 
Regional Science Association, - San Diego, California, 
February 19.72.

"Manpower Planning and Operations: A New Approach" (with Ronald 
W. Bocley), delivered to the Pacific Northwest Economic Growth 
Conference, Washington State University, Pullman, Washington, 
May 1971.

"Urban Ghetto Formation: A Problem in Human Capital Formation," 
delivered to the Northwest Regional Economic Growth Conference, 
Portland State University, Portland, Oregon, April 1969.

"Migrant Farm Workers and Public Policy in the Labor Market," 
delivered to the Western Conference of Employment Security 
Agencies, Portland, Oregon, May 1968.

"Migratory Labor Markets: A Cross-Sectional Labor Study,"
delivered to the Western Regional Science Association, Las Vegas, 
Nevada, January 1967.

"The Local Service Sector and the Structure of the Income Growth" 
(with Charles M. Tiebout), delivered to the Conference on 
Research Strategy and Regional Development, University of Iowa, 
Ames, Iowa, October 1964.

Professional Affiliations

American Economic Association 
Western Economic Association 
Western Regional Science Association

References

Available on request.
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C O N C E R N E D  P E O P L E  A B O U T  A V E R Y  S E R I O U S  H A T T E R  W H I C H  W I L L  H A V E  S U C H  A 

T E Z M E D O U S  I M P A C T  O N  T H E  S T A T E  O F  A L A S K A .

T H E R E  A R E  M A N Y  R E A S O N S  W H Y  W E  F E E L  T H E  C L O S U R E  O F  M T E . D G E C U M B E  

H I G H  S C H O O L  W I L L  B E  A T E R R I B L E  M I S T A K E .  Y O U  A R E  P R O B A B L Y  W E L L  A W A R E  

OF  T H E  I M P O R T A N T  H O L E  MT. E D G E C U M B E  H A S  P L A Y E D  IN A L A S K A  S I N C E  1 9 ^ 7 .

MT. E D G E C U M B E  H A S  E A R N E D  A N E X C E L L E N T  R E P U T A T I O N  F O R  Q U A L I T Y  E D U C A T I O N  

AND H A S  B E E N  R E S P O N S I B L E  F O R  P R O D U C I N G  O U T S T A N D I N G  L E A D E R S  I N  T H E  

S T A T E  O F  A L A S K A .  T H E R E  A R E  T H O S E  W H O  H A V E  B E C O M E  O R  P R E S E N T L Y  T R A I N I N G  T O  

B E C O M E  D O C T O R S ,  L A W Y E R S ,  T E A C H E R S ,  S O M E  IN C O L L E G E S  A N D  A  F E W  W H O  A R E  

T R A I N I N G  TO W O R K  F O R  T H E I R  N A T I V E  C O R P O R A T I O N S  O R  M A K I N G  M A N Y  O T H E R  

K I N D S  O F  V A L U A B L E  C O N T R I B U T I O N S  T O  T H E I R  ST A T E .

T H E  G O V E R N M E N T  A N D  P E O P L E  O F  A L A S K A  H A V E  B E E N  W A N T I N G  M O R E  N A T I V E  

A L A S K A N  L E A D E R S  IN  T H E  S T A T E  O F  A L A S K A  W H I C H  R E Q U I R E S  G O O D  E D U C A T I O N .

WE B E L I E V E  T H A T  MT. E D G E C U M B E  O F F E R S  T H A T  E D U C A T I O N S  T H A T  W I L L  P R E P A R E  

S T U D E N T S  TO  GO O N T  T O  T R A I N I N G  O R  H I G H E R  E D U C A T I O N .

IF MT. E D G E C U M B E  C L O S E S ,  I B E L I E V E  T H A T  T H E R  W I L L  B E  A G R E A T E R  

I N C R E A S E  O F  D R O P O U T S .  T H E R E  A R E  S T U D E N T S  I H A V E  K N O W  F R O M  M Y  R E G I O N ,

AS W E L L  A S  F R O M  O T H E R  A R E A S , W H O  H A V E  D R O P P E D  O U T  A N D  L A T E R  A T T E N D E D  

MT. E D G E C U M B E  A N D  T H E N  S U C C E S S F U L L Y  C O M P L E T E D  T H E I R  H I G H  S C H O O L  

E D U C A T I O N ,  M A K I N G  U S E  O F  T H E M S E L V E S  AS G O O D  C I T I Z E N S .

MT. E D G E C U M B E  D O E S  N O T  O N L Y  H A V E  C O U R S E S  F O R  I N T E L L E G E N T  & T A L E N T E D  

S T U D E N T S ,  B U T  H A S  C O U R S E S  F O R  A V E R A G E  S T U D E N T S  A N D  S T U D E N T S  W H O  N E E D  

S P E C I A L  E D U C A T I O N .



V.'E H A V E  T E A C H E R S  & D O R I K T O R Y  S T A F F  W H O  V E R Y  O F T E N  SP.END M A N Y  H O U R S  TO'

T A K E  T I K E  W O R K I N G  WITH' S T U D E N T S  P E R S O N A L  N E r >. S O M E  H A V E  B E E N  W O R K I N G  

F O R  2 9  Y E A R S  O R  M O R E  A N D  S T I L L  E N J O Y  W O R K I N G  F O R  MT. E D G E C U M B E  A N  

T E A C H I N G  T H E  S T U D E N T S .  B E C A U S E  O F  T H E  F A C T  T H A T  M A N Y  O F  T H E  T E A C H E R S  

A T  MT. E D G E C U M B E  D O  R E M A I N  F O R  A  L O N G  P E R I O D  O F  T I M E ,  T H I S  I S  AN 

A D V A N T A G E  F O R  T H E Y  L E A R N  H O W  T O  U N D E R S T A N D  A N D  W O R K  I W T H  T H E  S T U D E N T S ,  

W H E R E A S  I N  T H E  V I L L A G E S ,  F R O M  M Y  O B S E R V A T I O N ,  T H E  T E A C H E R S  D O  N O T  S T A Y  

V E R Y  L O N G .  B E C A U S E  O F  T H I S ,  T H E Y  D O  N O T  A D J U S T  T O  T H E  S T U D E N T S  O R  

C O N D I T I O N S  A N D  G E T  T O  K N O W  A N D  U N D E R S T A N D  T H E M  A S  W E L L .  T H E R E  I S  

N O T  T H E  CON/INUITY T H A T  M T . E D G E C U M B E  H I G H  S C H O O L  P R O V I D E S .

W H E N  I W A S  A T T E N D I N G  T H E  S C H O O L  IN M Y  H O M E T O W N  I W A S  I N  A 

C A L S S R O O M  W H I C H  C O N S I S T E D  O F  3 S U B J E C T S .  IN  O N E  P A R T  O F  T H E  R O O M  A 

S U B J E C T  W A S  B E I N G  T A U G H T ,  IN T H E  O T H E R  P A R T  T H E R E  W E R E  2 S U B J E C T  B E I N G  

T A U G H T  B Y  O N E  T E A C H E R .

T H E  C L A S S E S  I N  M A N Y  V I L L A G E  H I G H  S C H O O L S  A R E  I N A D E Q U A T E  A N D  

U S U A L L Y  D O N ’T H E L P  S T U D E N T S  T O  B E N E F I T  F R O M  T H E M  A S  A C E D E M I C  W O R K  I S  N O T  

C O M P E T E T I V E . T H I S  IS M A I N L Y  B E C A U S E  IT  I S  V E R Y  D I F F I C U L T  F O R  T H E  S M A L L  

S T A F F  I N  T H E  B U S H  H I G H  S C H O O L S  T O  P R O V I D E  A L L  T H E  C O U R S E S  H I G H  S C H O O L  

S T U D E N T S  N E E D .  B E C A U S E  O F  T H I S  L A C K  O F  C H A L L E N G I N G  W O R K  A N D  A C T I V I T I E S ,  

M A N Y  Y O U N G  P E O P L E  IN  T H E  V I L L A G E S  A R E  B E C O M I N G  I N V O L V E D  W I T H  D R U G S  

A N D  A L C O H O L .  T H E  N U M B E R  I S  D R A S T I C A L L Y  I N C R E A S I N G  E A C H  Y E A R .  IN  C O N T R A S T  

A T  NT. E D G E C U M B E  T H E R E  A R E  A W I D E  R A N G E  O F  A C T I V I T I E S ,  N U M E R O U S  O P P O R ­

T U N I T I E S  F O R  I N T E R A C T I O N  A N D  C H A L L E N G I N G  A C E D E M I C  W O R K  W H I C H  H E L P S  T H E  

S T U D E N T  T O  S T A Y  O C C U P I E D .  . '

IN MT. E D G E C U M B E  T H E R E  IS  A S T R I C T  P O L I C Y  C O N C E R N I N G  D R U G S  A N D
• •

A L C O H O L  W H I C H  H E L P S  T O  D I S C O U R A G E  M A N Y  S T U D E N T S  F R O M  U S I N G  T H E M .



‘ A N O T H E R  S T R I C T  P O L I C Y  W H I C H  I S  B E N E F I C I A L ,  I S  T H E  P O L I C Y  T H A T  F O R C E S
«

A L L  E T J L I H T S  T O  B E  O N  T I M E  A N D  A T T E N D  A L L  C L A S S E S  U N L E S S  I T  I S  

U N A V O I D A B L E ;  W H E R E A S  I N  T H E  V I L L A G E S  T A R D I E S  'AND A B S E N C E S  A R E  A B I G  

P R O B L E M .

S O M E  S T U D E N T S  W H O  A R E  Y E T  S T I L L  I N  G R A D E  S C H O O L  A R E  L O O K I N G  

F O R W A R D  T O  C O M I N G  T O  MT. E D G E C U M B E  F O R  T H E I R  H I G H  S C H O O L .  I H A V E  N O T  

O N L Y  G O T T E N  M Y  E D U C A T I O N  A T  M T .  E D G E C U M B E  B U T  I ’V E  L E A R N E D  T O  M A K E  

C E R T A I N  D E C I S I O N S ,  B E C O M E  S E L F - R E L I A N T ,  A N D  B E  M O R E  R E S P O N S I B L E  B E C A U S E  

O F  T H E  W O R K  W E  A R E  R E Q U I R E D  T O  DO, B O T H  IN  T H E  D O R M  A N D  C L A S S ,  A N D  T H E

A C T I V I T I E S  I H A V E  P A R T I C I P A T E D  IN S U C H  AS, C O R S S - C O U N T R Y , T R A C K ,  D R I L L
/

T E A M ,  G Y M N A S T I C S  A N D  C L A S S  S E C R E T A R Y .  T H I S  Y E A R  I A M  A S S U M I N G  R E S P O N­

S I B I L I T I E S  A S  V I C E - P R E S I D E N T  O F  T H E  S T U D E N T  C O U N C I L .  T H E  O P P O R T U N I T I E S  

T O  D E V E L O P  L E A D E R S H I P  A R E  L I M I T L E S S .  I H A V E  A L S O  C O M E  T O  K N O W  M Y  

P E R S O N A L  S A V I O R .

I F  IT  H A D N ' T  B E E N  F O R  M T . E D G E C U M B E ,  I W O U L D N ’T  H A V E  T H E  K N O W L E D G E  

I G A I N E D  W H I C H  W I L L  G R E A T L Y  A F F E C T  M Y  F U T U E R  P L A N S .  T H I S  I S  N O T  

P R O V I D E D  IN M Y  •'.HOMETOWN. T H E R E ,  B E C A U S E  T H E R E  A R E  F E W E R  S U B J E C T S  A N D  

E V E R Y O N E  K N O W S  O N E  A N O T H E R  W E L L ,  T H E  S T U D E N T S  A R E N ' T  M O T I V A T E D  T O  D O  

T H E I R  W O R K  I N  O R  O U T S I D E  C L A S S .  W H E N  I A T T E N D E D  MT. E D G E C U M B E  I SAW 

A B I G  D I F F E R E N C E  I N  A T T I T U D E  A N D  I N  E F F O R T  I N  D O I N G  M Y  W O R K  I N  A N D  

O U T S I D E  O F  C L A S S .

T H E  C H A N C E  O T  I N T E R A C T  W I T H  M A N Y  D I F F E R E N T  N A T I V E S  I N  V A R I O U S  

P A R T S  O F  A L A S K A  I S  A L S O  A G R E A T  O P P O R T U N I T Y  S T U D E N T S  H A V E  A T  MT. E D G E C U M B  

L I V I N G  AND W O R K I N G  T O G E T H E R  H E L P S  U S  T O  G A I N  U N D E R S T A N D I N G  A N D  A F E E L I N G  

O F  U N I T Y .  T H I S  H E L P S  U S  TC  A D J U S T  TO,'.SITUATIONS W E  W I L L  H A V E  T O  F A C E  

L A T E R  I N  L I F E  W H E R E  W E  W I L L  N E E D . T O  M E E T  A N D  D E A L  W I T H  P E O P L E  F R O M
I

O U R  V A S T  S T A T E .



B E C A U S E  M Y  M O T H E R  A N D  A F E W  O T H E R  P E O P L E  F R O M  M Y  H O M E  C A N N O T  

R E A D ,  W R I T E  O R  S P E A K  V E R Y  G O O D  E N G L I S H  T H E Y  W A N T E D  M E  T O  S A Y  A F E W *

T H I N G S  A T  T H I S  M E E T I N G .  Q U O T E :  " W E  F E E L  T H A T  MT. E D G E C U M B E  H A S  A F F E C T E D  

S T U D E N T S  I N  M A N Y  D I F F E R E N T  W A Y S  W H I C H  P R O B A B L Y  N O  O T H E R  S C H O O L  I N  A L A S K A  

W O U L D .  T H E  S T U D E N T ^ A R E  L U C K Y  T O  H A V E  T H E  V A R I E T Y  O F  E D U C A T I O N S ,  A C T­

I V I T I E S ,  S T A F F  W O R K E R S  A N D  P R O V I D E D  T R A N S P O R T A T I O N .  W E  A R E  T H A N K F U L  

F O R  A L L  O F  T H A T ,  B U T  T O  H E A R  T H A T  I T  M I G H T  B E  C L O S E D  I S  M O R E  T H A N  A PITY.' 

U N Q U O T E .

M A N Y  O F  T H E  P E O P L E  W H O  F A V O R  C L O S I N G  MT. E D G E C U M B E  H A V E  N E V E R  

A C T U A L L Y  V I S I T E D  O U R  S C H O O L  O R  T A L K E D  W I T H  S T U D E N T S  W H O S E  F U T U R E S  

W I L L  BE G R E A T L Y  A F F E C T E D .  I S  IT F A I R  T O  M A K E  S U C H  A  D E C I S I O N  W H I C H  

W I L L  G R E A T L Y  A F F E C T  M A N Y  0"' O U R  F U T U R E S  W I T H O U T  M A K I N G  A N  E F F O R T  T O  

P E R S O N A L L Y  I N S U R E  T H A T  I T  I S  T H E  R I G H T  D E C I S I O N ?

F O R  T H E  L A S T  T W O  Y E A R S  T H E  S T U D E N T  C O U N C I L ,  A S  W E L L  A S  T H E  S T U D E N T

B O D Y ,  H A S  E E E N  D O I N G  E V E R Y T H I N G  W I T H I N  O U R  P O W E R  T O  D E L A Y  T H E  C L O S U R E  

O F  O U R  S C H O O L .  W E  J O Y F U L L Y  A N D  G R E A T F U L L Y  R E C E I V E D  T H E  N E W S  T H A T  

MT. E D G E C U M B E  H I G H  S C H O O L  W I L L  BE O P E N  F O R  A N O T H E R  Y E A R .  H O W E V E R ,  T H E  

B A T T L E  IS N O T  Y E T  O V E R .  W E  M U S T  I N S U R E  T H A T  MT. E D G E C U M B E  H I G H  S C H O O L  

W I L L  BE H E R  F O R  M A N Y  Y E A R S  T O  C O M E  IN O R D E R  T O  M E E T  T H E  N E E D S  O F  T H O S E  

F U T U R E  L E A D E R S  O F  A L A S K A  W H O  S T I L L  H A V E  N E E D  O F  A S C H O O L  S U C H  A S

T H I S  IN O R D E R  T O  R E A C H  T H E I R  F U L L E S T  P O T E N T I A L .  W E  M U S T  N O T  R E S T  U N T I L

T H I S  G O A L  I S  A C H I E V E D .  W E  C A N N O T  A F F O R D  T O  B E C O M E  L A X  J U S T  B E C A U S E  

T H I S  S C H O O L  H A S  B E E N  G I V E N  A Y E A R ' S  R E P R I E V E .  T H E R E  I S  M U S T  W O R K  T O  DO. 

W E  W H O  W I L L  G R A D U A T E  N E X T  Y E A R  A N D  T H O S E  W H O  H A V E  G R A D U A T E D  AT  

MT. E D G E C U M B E  T H E  P A S T  Y E A R S  O W E  I T  T O  T H O S E  W H O  W I L L  F O L L O W  US T O  

G U A R A N T E E  T H A T  T H E Y  W I L L  H A V E  T H E  -SAME O P P O R T U N I T I T E S  T H A T  H A V E  B E E N  

A V A I L A B L E  T O  US. T H I S  IS A D E B T  T H A T  W E  O W E  T O  O U R  P E O P L E ,  O U R  S T A T E  

A N D  O U R  S C H O O L .  T H A T  I S  W H Y  I H A V E  C O M E  T O  S P E A K  T O  Y O U  T O D A Y .



I U N D E R S T A N D  T H E  R E A S O N S  F O R  T H E  P O S S I B L E  C L O S U R E  O F  O U R  S C H O O L ,

;___‘ I S N ' T  A D E Q U A T E L Y  M E E T I N G  T H E  N E E D S  O F  T H E  N A T I V E  P E O P L E  W I T H  A N Y

C O S T ?  I F  A L L  T H E  S M A L L  S C H O O L S  P R O V I D E D  A N  E Q U A L  E D U C A T I O N ,  W O U L D  I T  

N O T  C O S T  M O R E ?

W E  A R E  A L S O  V E R Y  C O N C E R N E D  A B O U T  T H E  F A C T  T H A T  A T  T H E  P R E S E N T  

T I M E  MT. E D G E C U M B E  W I L L  N O T  B E  A B L E  T O  E N R O L L  F R E S H M E N  F O R  T H E  1 9 8 2 - 8 3  

S C H O O L  Y E A R .  T H I S  A B I G  D I S A P P O I N T M E N T  B E C A U S E  W E  F E E L  T H A T  T H O S E  

F R E S H M E N  W H O  W O U L D  L I K E  T O  A T T E N D  MT. E D G E C U M B E  S H O U L D  H A V E  T H E  S A M E  

C H A N C E  T O  S H A R E  T H E  S A M E  V A L U A B L E  E X P E R I N E C E . I T  I S  O U R  H O P E  T H A T  

P E R H A P S  T H E  H O U S E  B I L L  N U M B E R  812 W O U L D  P R O V I D E  T H E  F U N D I N G  FOR 

A  F R E S H M E N  C L A S S .

I S  IT. F A I R  T O  T A K E  A W A Y  T H E  O P P O R T U N I T Y  F O R  T H O S E  W H O  S T R O N G L Y  

A N D  D E E P L Y  B E L I E V E  T H A T  THIS. S C H O O L  I S  N E E D E D  T O  H E L P  T H E M  A C H I E V E  

T H E I R  F U T U R E  G O A L S ?

W E  W O U L D  A L S O  L I K E  V E R Y  M U C H  T O  S E E  T H E  S T A T E  L E G I S L A T U R E  P A S S  

A M E A S U R E  T H A T  W O U L D  I N S U R E  F U N D I N G  F O R  MT. E D G E C U M B E  F O R  T H E  Y E A R S  

T O  C O M E .

W E  S T R O N G L Y  B E L I E V E  I T  W O U L D  B E  U N F A I R  T O  U S E  W H O  A R E  P R E S E N T L Y  

A T T E N D I N G  A N D  T H O S E  W H O  W I S H  T O  A T T E N D  I N  T H E  F U T U R E  T O  T A K E  A W A Y  T H I S  

O P P O R T U N I T Y  T O  D E V E L O P  L E A D E R S H I P  W H I C H  H A S  A L R E A D Y  B E N E F I T T E D  S O  M A N Y

O F  U S  W H O  A R E  S T U D E N T S  A N D  G R A D U A T E S  O F  M T . E D G E C U M B E  H I G H  S C H O O L .

W E  F E E L  T H A T  MT. E D G E C U M B E  IS E S S E N T I A L .  I T  I S  ‘v E R Y  H A R D  F O R  M E ,  

A S  W E L L  A S  T H O S E  W H O  B E L I E V E  S O  S T R O N G L Y  I N  MT. E D G E C U M B E  T O  T E L L  H O W  

V E R Y  D E E P L Y  M A N Y  O F  U S E  F E E L  A B O U T  O U R  S C H O O L  A N D  H O W  M U C H  W E  R E S P E C T  

MT. E D G E C U M B E  A N D  W H A T  I T  S T A N D S  FOR.

I C A N N O T  U R G E  Y O U  E N O U G H f  T O - D O  E V E R Y T H I N G  W I T H I N  Y O U R  P O W E R .  W E

N E E D  YOUR H E L P !  ! ! ! !



V/E A R E  P R O U D  O F  O U R  S C H O O L  A N D  F E E L  T H A T  A F R E S H M E N  C L A S S  S H O U L D  B E  

A L L O W E D  T O  E N R O L L  A N D  T H A T  MT. E D G E C U M B E  S H O U L D  R E M A I N  O P E N ,

N O T  O N L Y  N E X T  Y E A R  B U T  F O R  M A N Y  Y E A R S  T O  C O M E .  W E  W I L L  G R E A T L Y  APPRECIATE 

Y O U R  F U L L  A N D  A C T I V E  S U P P O R T  I N  H E L P I N G  U S  T O  K E E P  O U R  P R O U D  T R A D I T I O N  

G O I N G  S T R O N G ! ! !



MT. EDGECUMBE HIGH SCHOOL 1931-82

M Y  N A M E  I S  B E N N Y  S T E V E N S t I A M  A J U N I O R  A T  MT. E D G E C U M B E  H I G H  S C H O O L .

I A M  S P E A K I N G  TO  Y O U  T O N I G H T  F R O M  T H E  S T U D E N T S *  S T A N D P O I N T .  T H A N K  

Y O U  F O R  G I V I N G  M E  T H E  O P P O R T U N I T Y  T O  S H A R E  W I T H  Y O U  T H E  R E A S O N S  

W H Y  I F E E L  M T .  E D G E C U M B E  I S  N E E D E D .

M A N Y  OF  T H E  V I L L A G E S ,  L I K E  M Y  OWN, S T E V E N S  V I L L A G E ,  A R E  V E R Y  S M A L L  

AND H I G H  S C H O O L S  B U I L T  IN T H E S E  V I L L A G E S  W O U L D  B E  I N A D E Q U A T E  I N  P R O­

V I D I N G  T H E  Q U A L I T Y  E D U C A T I O N  T H A T  MT. E D G E C U M B E  P R O V I D E S .  I T  I S  

V E R Y  D I F F I C U L T  F O R  O N E  OR  T W O  T E A C H E R S  T O  T E A C H  A L L  T H E  S U B J E C T S  

T H A T  T H E  A V E R A G E  H I G H  S C H O O L  S T U D E N T  H A S  T O  K N O W  T O  E Q U I P  T H E M  TO  

BE S U C C E S S F U L  IN L I F E  O R  T O  P R E P A R E  T H E M  T O  B E N E F I T  T H E  M O S T  F R O M  

A C O L L E G E  E D U C A T I O N .

W I T H O U T  T R A V E L I N G  T O  D I F F E R E N T  A R E A S  O F  A L A S K A ,  H O W  A R E  W E  S U P P O S E D  

TO L E A R N  A B O U T  D I F F E R E N T  P E O P L E  A N D  C U L T U R E S ?  I F - W E  A R E  E X P O S E D  TO 

O N L Y  A F E W  P E O P L E  W H O  W E  K N O W  V E R Y  W E L L  O R  A R E  R E L A T E D  T O  I T  I S  

T O T A L L Y  I M P O S S I B L E  T O  ' IXPECT US  T O  A S S U M E  P O S I T I O N S  A S  F U T U R E  

L E A D E R S  W H O  W I L L  B E  A B L E  T O  M E E T  A N D  D E A L  W I T H  D I F F E R E N T  P E O P L E .

IT I S  G O O D  T O  H A V E  T H E  O P P O R T U N I T Y  T O  M E E T  A N D  L E A R N  A B O U T  O T H E R  

P E O P L E  A N D  T H E I R  C U L T U R E S  A N D  T H I S  IS ONE' O F  T H E  D E F I N I T E  A D V A N T A G E S  

O F  MT. E D G E C U M B E .  A N O T H E R  M A J O R  A D V A N T A G E  O F  M T .  E D G E C U M B E  I S  T H A T  

T H E  S C H O O L  I S  A B L E  T O  M E E T  T H E  N E E D S  O F  E V E R Y  I N D I V I D U A L .  F O R  E X A M P L E ,  

I F  A S T U D E N T  I S  B E H I N D  O R  I S  N O T  C A P A B L E  O F  T H E  W O R K  T H A T  H I S  C L A S S  

I S  D O I N G ,  H E  W I L L  BE  P U T  I N  A R E M E D I A L  C L A S S .  O R  Ifr A S T U D E N T  IS A T  A 

H I G H E R  L E V E L  O F  A C H I E V E M E N T ,  A D V A N C E D  C L A S S E S  A R E  P R O V I D E D — E V E N  

C O L L E G E  C L A S S E S  IN S O M E  I N S T A N C E .  S T I L L  A N O T H E R  M A J O R  A D V A N T A G E  IS 

T H A T  AT MT. E D G E C U M B E  S T U D E N T S  A R E  O N  T I M E  & A T T E N D  A L L  C L A S S E S  B E C A U S E  

T H E  P O L I C Y  I S  S T R I C T L Y  E N F O R C E D .



' O N  T H E  O T H E R  H A N D ,  I N  M A N Y  V I L L A G E  G R A D E  S C H O O L S  A N D  H I G H  S C H O O L S  

T i : S T U D E N T S  A R E  O F T E N  TAHD.Y O H  E V E N  S K I P  C L A S S E S .  S T U D E N T S  A R E  

O F T E N  N O T  M A T U R E  E N O U G H  T O  R E A L I Z E  T H A T  T H E  C L A S S E S  T H A T  T H E Y  S K I P  

W O U L D  B E N E F I T  T H E M  A N D  H E L P  T H E M  P R E P A R E  F O R  T H E I R  F U T U R E  E D U C A T I O N .  * 

O F T E N  T H I S  I S  R E A L I Z E D  T O O  L A T E .  T H I S  IS W H Y  T H E  D I S C I P L I N E  T H A T  

MT. E D G E C U M B E  M A I N T A I N S  I S  SO N E C E S S A R Y  I N  T H E  H I G H  S C H O O L  Y E A R S .

N O W  C O M I N G  T O  T H E  P R O B L E M  O F  A L C O H O L  & D R U G S  W H I C H  I S  A M A J O R  P R O B L E M  

T H A T  M U S T  BE D E A L T  W I T H  I N  A L L  H I G H  S C H O O L S  T O D A Y .  I F E E L  T H A T  

MT. E D G E C U M B E  H A S  A G O O D  S T R I C T  P O L I C Y  I N  T H I S  M A T T E R .  B E C A U S E  O F  

T H I S  T H E R E  IS M U C H  G R E A T E R  C O N T R O L  & T H U S ,  S T U D E N T S  A R E  L E S S  L I K E L Y  

T O  B E C O M E  I N V O L V E D  I N  D R U G S  & A L C O H O L .  AT  M T . E D G E C U M B E  T H E R E  A R E  

M A N Y  A C T I V I T I E S  & C H A L L E N G I N G  W O R K  T H A T  H E L P S  K E E P  T H E  S T U D E N T S  

I N T E R E S T E D  & B U S Y .  IN M A N Y  O F  T H E  S M A L L  V I L L A G E S  T H E  I S O L A T I O N  &

L A C K  O F  T H I N G S  T O  DO I S  A C O N T R I B U T I N G  F A C T O R  T O  T H E  I N V O L V E M E N T  

I N  A L C O H O L  A N D  D R U G S .

I F  MT. E D G E C U M B E  C L O S E S  N O T  O N L Y  IS T H E R E  T H E  P R O B L E M  O F  S M A L L  S C H O O L S  

T H A T  C A N N O T  P R O V I D E  E Q U A L  O P P O R T U N I T I E S ,  T H E R E  I S  A L S O  T H E  P R O B L E M  O F  

S T U D E N T S  L I K E  M E  W H O  D O  N O T  E V E N  H A V E  A H I G H  S C H O O L  I N  O U R  V I L L A G E S .

I A N D  M A N Y  O T H E R  S T U D E N T S  DO N O T  F E E L  T H A T  T H E  S T A T E  B O A R D I N G  H O M E  

P R O G R A M  I S  T H E  A N S W E R .  W E  DO N O T  F E E L  T H A T  T H E R E  I S  A N Y  O T H E R  

A C C E P T A B L E  A L T E R N A T I V E  B U T  T O  K E E P  MT. E D G E C U M B E  O P E N .  B E C A U S E  O F  

A L L  T H E  R E A S O N S  I H A V E  M E N T I O N E D  A N D  S O  M A N Y  M O R E  I H O P E  T H A T  Y O U  W I L L  

S E E  T H E  N E E D  F O R  M T . E D G E C U M B E  A N D  W I L L  C H A N G E  T H E  L A T E S T  D E C I S I O N  

T H A T  W A S  M A D E  T H A T  W O U L D  N O T  A L L O W  A F R E S H M A N  C L A S S  T O  E N R O L L  N E X T  Y E A R  

I H O P E  T H A T  A F R E S H M A N  C L A S S  W I L L  BE . A L L O W E D  T O  E N R O L L  A N D  T H A T  

F U N D I N G  F O R  T H E  S C H O O L  W I L L  EE P R O V I D E D  F O R  F U T U R E  Y E A R S .

T H A N K  Y O U  A L L  F O R  Y O U R  T I M E  A N D  A T T E N T I O N .



M y  n a m e  i s  M a r g a r e t  P h i l l i p s .  I a m  f r o m  C h u a t h b a l u k  a n d  a S e n i o r  
at Mt. E d g e c u m b e  H i g h  S c h o o l .  I w o u l d  l i k e  t o  s h a r e  s o m e  o f  m y  
r e a s o n s  w h y  M t . Edgecuinbe s h o u l d  r e m a i n  o p e n  a f t e r  t h e  1 9 8 2 - 8 3  

s c h o o l  y e a r .

M t . E d g e c u m b e  h a s  m a n y  d i f f e r e n t  c l a s s e s  w h i c h  t h e  s t u d e n t s  n e e d  
t o  get a g o o d  e d u c a t i o n  a n d  f r o m  h a v i n g  t h e  o p p o r t u n i t y  o f  t a k i n g  
t h e s e  c l a s s e s  s t u d e n t s  w i l l  be a b l e  to m a k e  a b e t t e r  c h o i c e  a b o u t  
t h e i r  career. W h i l e  b e i n g  he* e t h e y  get b e t t e r  a c q u a i n t e d  w i t h  the 
o u t s i d e  w o r l d .  T h e  s t u d e n t s  l e a r n  t h e i r  o w n  a n d  o t h e r  c u l t u r e s  by 
a s s o c i a t i o n s  w i t h  s t u d e n t s  f r o m  a l l  o v e r  t h e  s t a t e .

T h e y  a l s o  l e a r n  t o  be  m o r e  i n d e p e n d e n t  a n d  b l e n d  i n t o  t h e i r  o w n
c u l t u r e  a n d  t h e  w o r l d  a r o u n d  their..

M t . E d g e c u m b e  h a s  h e l p e d  s t u d e n t s  d e v e l o p  l e a d e r s h i p  a b i l i t y  
t h r o u g h o u t  t h e  y e a r s  it has b e e n  open. W h a t  t h e  N a t i v e  p e o p l e  
w a n t  is m o r e  y o u n g  n a t i v e s  t o  b e c o m e  n a t i v e  l e a d e r s .

W h a t  is g o i n g  t o  b e c o m e  o f  t h e  N a t i v e s  o f  A l a s k a  i f  t h e y  c l o s e  
t h i s  s c h o o l .  T h i s  a q u e s t i o n  w e  c a n  not r e a l l y  a n s w e r .  I w o u l d  
a p p r e c i a t e  y o u r  s u p p o r t  'in k e e p i n g  M t . E d g e c u m b e  o p e n  a n d  i n  h e l p­
i n g  to m a k e  it p o s s i b l e  f o r  a f r e s h m e n  c l a s s  t o  a t t e n d  M t .
E d g e c u m b e .

T h a n k  y o u  f o r  y o u r  t i m e .

\
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. • M T .  E ' y O S C U K B E  H I G H  SCHOOI, '■ S 3 S 3W . M W W S  8 V

/  :■ event:.:-:, my  n a m e  i s  b r e n d a  w a l u k g a . i a m  f r o m  g a m e e l l ,  a w  i s o l a t e d

I S L A N D  W E A R  S I B E R I A .  O V E R  T H E  T H R E E  Y E A R S  T H A V E  A T T E N D E D  M T .  E D G E C U M B E  

I H A V E  C O M E  T O  H A V E  A V E R Y  D E E ?  F E E L I N G  T O W A R D S  M Y  S C H O O L .  T H A T  I S  W H Y  

I F E E L  I S H O U L D  S H A R E  M Y  F E E L I N G S  A B O U T  T H E  N E E D  F O R  MT. E D G E C U M B E .  I F  

I H A D  N O T  A T T E N D E D  MT. E D G E C U M B E  I W O U L D  N E V E R  H A V E  H A D  T H E  O P P O R T U N I T I E S  

T O  E X P E R I E N C E  T H E  M A N Y  A N D  V A R I E D  T H I N G S  T H A T  H A V E  C O M E  M Y  W A Y .

I W O U L D  N O T  H A V E  B E E N  A B L E  T O  T A K E  T H E  N U M E R O U S  A N D  C H A L L E N G I N G  

C O U R S E S  A N D  B E C O M E  I N V O L V E D  I N  A B U N D A N T  E X T R A  C U R R I C U L A R  A C T I V I T I E S  

S U C H  A S  D R I L L  T E A M ,  C L A S S  A C T I V I T I E S ,  B E I N G  S E L E C T E D  A S  A C A N D I D A T E  

I N  A N  E X C H A N G E -  P R O G R A M  W I T H  J A P A N  A N D  H A V I N G  T O  C O M P E T E  I N  T H E  S E M I­

F I N A L S .  I D E F I N I T E L Y  W O U L D  H A V E  N E V E R  H A D  T H E  D E S I R E  T O  S P E A K  I N  P U B L I C .

I S T R O N G L Y  B E L I E V E  T H A T  M T . E D G E C U M B E  S H O U L D  R E M A I N  O P E N .  C O M P A R I N G  

T H E  V I L L A G E  S C H O O L S  O F  A L A S K A  W I T H  M T .  E D G E C U M B E  R E V E A L S  A T R E M E N D O U S  

C O N T R A S T .

I N  _ M A N Y  V I L L A G E  S C H O O L S  T H E R E  I S  N O  U N I T Y  A M O N G  T H E  S T U D E N T S  

A N D  A L S O  T H E  T E A C H E R S .  I N  M T . E D G E C U M B E  T H I S  I S  A  O N E N E S S  T H A T  I S  

O B V I O U S .  W E  C O U L D  T R U L Y  S E L E C T  T H E  T H E M E  " W E  A R E  F A I M L Y "  F O R  T H E  

A L L  C L A S S  R E U N I O N  W H I C H  W A S  H E L D  R E C E N T L Y .  T H E  W O R K  I N  M A N Y  O F  T H E  

V I L L A G E S  I S  N O T  C H A L L E N G I N G  A S  I T  I S  H E R E 0 O F T E N  T H E  W O R K  T H E R E  I S  L I K E  

G R A D E  S C H O O L .  T H E  T E A C H E R S  T E A C H  M O R E  T H E N  T H E Y  C A N  H A N D L E .  Y E T  

T H E R E ' S  S T I L L  N O T  E N O U G H  C L A S S E S  T O  P R O V I D E  A L L  T H A T  T H E  S T U D E N T S  W I L L  

N E E D  I N  T H E  L O N G - R U N .

IN  M A N Y  V I L L A G E  S C H O O L S  D I S C I P L I N E  I S  O F T E N  A P R O B L E M ,  B E C A U S E  I T  I S  N O T  

G I V E N  S E R I O U S  A T T E N T I O N .  S T U D E N T S  O F T E N  G E T  A W A Y  W I T H  A L M O S T  A N Y T H I N G  

S U C H  A S  S M O K I N G  P O T ,  S K I P P I N G  C L A S S ,  B E I N G  T A R D Y ,  N O T  D O I N G  H O M E W O R K ,  

T A L K I N G  B A C K  T O  S C H O O L  O F F I C I A L S .  Y O U N G  P E O P L E  N E E D  D I S C I P L I N E .

*v>



'AT MT. E D G E C O M B E  H I G H  S C H O O L  T H E R E  I S  S T R I C T  D I S C I P L I N E  B U T  I T  I S

a p p l i e d  a a t t i t u d e  t h a t  i n v i t e s  s t u d e n t s  t o  d e v e l o p  i n t o

M A T U R E  A D U L T S .

S T U D E N T S  O F T E N  DO N O T  H A V E  A S  M A N Y  O P P O R T U N I T I E S  T O  D E V E L O P  R E S P O N S I B I L T I E S

I N  M A N Y  V I L L A G E  S C H O O L S .  M T . E D G E C U M B E  T E A C H E S  R E S P O N S I B I L I T Y

A N D  L E A D E R S H I P .  H E R E  IN MT. E D G E C U M B E  W E  A R E  L E A R N I N G  A L L  T H E  T I M E ,

E V E N  W H E N  W E ' R E  N O T  I N  S C H O O L .

B E C A U S E  O F  A L L  T H E S E  C O N T R A S T S ,  I F E E L  T H A T  O T H E R  Y O U N G  P E O P L E  S H O U L D  

H A V E  T H E  O P P O R T U N I T Y  T O  A T T E N D  MT. E D G E C U M B E  H I G H  S C H O O L .  I R E A L L Y  

F E E L  T H A T  F R E S H M A N  S H O U L D  B E  A L L O W E D  T O  E N R O L L .  I F  F R E S H M A N  A R E  O N L Y  

A L L O W E D  T O  A T T E N D  V I L L A G E  S C H O O L S  M A N Y  W I L L  G E T  A  B A D ' ' P I C T U R E  O F  

W H A T  H I G H  S C H O O L  I S  L I K E .  I F  T H E Y  A R E  A L L O W E D  T O  A T T E N D  M T .  E D G E C U M B E  

H I G H  S C H O O L ,  T H E Y  W I L L  G E T  A T O T A L L Y  D I F F E R F N T  V I E W  O F  H I G H  S C H O O L .

I T  I S  M Y  H O P E  T H A T  T H E  F E D E R A L  G O V E R N M E N T  W I L L  R E V E R S E  T H E  D E C I S I O N  

A N D  A L L O W  F R E S H M A N  T O  A T T E N D  N E X T  Y E A R  A N D  T H E  F O L L O W I N G  Y E A R S .  I T  

IS  A L S O  M Y  H O P E  T H A T  F U N D S  W I L L  B E  A P P R O P R I A T E D  T O  O P E R A T E  M T . E D G E C U M B E  

A F T E R  T H E  1 9 8 2 - 8 3  S C H O O L  Y E A R .

IN A W O R L D  G R A V E L Y  C O N C E R N E D  W I T H  C O N S E R V I N G  O U R  N A T U R A L  R E S O U R C E S ,

W H Y  N E E D L E S S L Y  W A S T E  T H E  G R E A T E S  N A T U R A L  R E S O U R C E S  O F  A L L ?  F U N D S  

M U S T  B E  P R O V I D E D  F O R  T H E  A D E Q U A T E  E D U C A T I O N  O F  T H E  Y O U N G  P E O P L E .
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I N  W H I C H  T H E Y  M U S T  W O R K  W I T H  O T H E R  F E O F L £  F R O M  7 E R ^ ;;0 R U U T  A L A S K A . ’

: k ; s  h a s  b e e n  a n  .i m p o r t a n t  f a c t o r  i n - P E o r . u c i r u  m a n y  : b a d i e s  f o r  o u r

SI A T E .

I T  P R O V I D E S  A D O O R  T O T K E 'O U T S I D E  W O R L D .  S T U D E N T S  A R E  E X P O S E D  T O : 

M A N Y  N E W  A N D  E R O A D E N I N G  E X P E R I N E C E S  W H L L E  S T I L L  H A V I N G  T H E  S E C U R I T Y  

O F  A H O M E - L I K E  A T M O S P H E R E .  T H E S E  E X P E R I E N C E S  H E L P  P R E P A R E  S T U D E N T S  

T O  G O  O N  T O  C O L L E G E  OR  I N T O  O T H E R  S O U R C E S  O F  F U R T H E R  E D U C A T I O N .



I A T T E N D E D  A V I L L A G E  H I G H  S C H O O L  M Y  “F I S H M A N  Y E A R .  F R O M  M Y  O B E R -  

V  A T T  O N  T H E S E  A R E  S O M E  O F  T H E  A D V A N T A G E S  T H A T  MT. E D G E C U M B E  O F F E R S  

O T H E R  T H A N  T H E  O N E S  I M E N T I O N E D  P R E V I O U S L Y .  . A T  MT. E D G E C U M B E  T H E R E  

I S  P R E S S U R E  T O  D O  W O R K  A N D  T O  A C H I E V E  R A T H E R  T H A N  J U S T  G O O F I N G  O F F .  

T H U S ,  S T U D E N T S  A D J U S T  T O  S C H O O L  A N D  H A V E  T O  R E A L L Y  E A R N  T H E I R  G R A D E S .  

S T U D E N T S  E X P E R I E N C E  L I V I N G  A W A Y  F R O M  H O M E  A N D  F A R N  T O  B E  M O R E  R E ­

S P O N S I B L E  A N D  I N D E P E N D E N T .  I H A V E  N O T I C E D  T H A T  D R O P - O U T S  F R O M  

O T H E R  S C H O O L S  Q U I T E  O F T E N  D O  F I N E  A N D  G E T  A L O N G  W E L L  A C A D E M I C A L L Y  

A N D  S O C I A L L Y .

I T  I S  A S T R I C T  P O L I C Y  A T  M T .  E D G E C U M B E  T H A T  S T U D E N T S  A T T E N D  A.I. 

C L A S S E S  U N L E S S  I T  I S  U N A V O I D A B L E  A N D  M U S T  A L W A Y S  B E  O N  T I M E .  T H I S  

R E S U L T S  I N  M O R E  D I S C I P L I N E D  S T U D E N T S .

I F E E L  T H A T  B E F O R E  A D E C I S I O N  I S  M A D E  C O N C E R N I N G  MT. E D G E C U M B E  H I G H  

S C H O O L  E V E R Y  E F F O R T  S H O U L D  B E  M A D E  T O  I N V E S T I G A T E  T H E  T R E M E N D O U S  

I M P A C T  T H I S  W I L L  H A V E  O N  T H E  C O U S E  O F  E D U C A T I N G  S T U D E N T S  I N  A L A S K A .

I F E E L  T H A T  E V E R Y  P E R S O N  C O N C E R N E D  W I T H  M A K I N G  T H I S  D E C I S I O N  A N D  

W I T H  T H E  F A T E  O F  T H E  S T A T E  O F  A L A S K A  O W E S  I T  T O  T H E  F U T U R E  G E N - .

Lr.-.l I N S  T S T U D E N T S  A N D  T O  T H E  S;>-.TE T O  V I S I T  O U R

v;i : h  .-m l  t h o s e  t h a t  -.i l l  e e  .h .-p e t t e d  a n d  m a k e  a  

:*•;;•.*:; .-.t t y  o p  t h e  i s s u e . _ f  a l l  i n c s e  i n y i l u e d  w i l l  .t a k e  t h e

A N T  E F F O R T  T O  D O  T H I S  T H E N  I F E E L  T H A T  T H E R E  C A N  B E  N O T  O T H E R  *

I O N  E X C E P T  T O  K E E P  M T .  E D G E C v L s S  H I G H  . S C H J C L  I N  O P E R A T I O N .

I AM V E R Y  P R O U D  O F  MT. E D G E C U M B E  H I G H  S C H O O L .  I F E E L  T H A T  M T .  E D G E C U

H I G H  S C H O O L  I S  A V E R Y  I M P O R T A N T  A N D  N E C E S S A R Y  E D U C A T I O N A L  R E S O U R C E .  

A N D  I T  S H O U L D  E E  A V A I L A B L E  T O  A L L  A L A S K A N  S T U D E N T S .



T H A T  IS W H Y  T H E  S T U D E N T  B O D Y  W I S H E S  T O  T A K E  M E A S U R E S  T O  S E E  T H A T  T H E  

F R E S H M A N  C L A S S  O P  1983 H A S  T H E  O P P O R T U N I T Y  T O  B E  A D M I T T E D  T O  A  S C H O O L  

S U C H  A S  M T .  E D G E C U M B E .  T H E  D E C I S I O N  M A D E  D E N Y I N G  T H I S  O P P O R T U N I T Y  

T O  T H E S E  S T U D E N T  IS  W R O N G  A N D  U N F A I R .  I T  I S  O U R  H O P E  T H A T  T H E  S T A T E  

L E G J S T A T U R E  W I L L  A P P R O P R I A T E  M O N I E S  T H A T  W I L L  M A K E  I T  P O S S I B L E  F O R  

I N C O M I N G  F R E S H M A N  T O  B E  A D M I T T E D  T O  M T .  E D G E C U M B E  H I G H  S C H O O L .

W E  W O U L D  A L S O  H O P E  T H A T  C O N T I N U E D  F U N D I N G  W O U L D  B E  P R O V I D E D  S O  T H A T  

T H E  E D U C A T I O N A L  A D V A N T A G E S  T H A T  MT. E D G E C U M B E  H A S  O F F E R E D  T O  T H E  

S T A T E  O F  A L A S K A  F O R  T H E  L A S T  35 Y E A R S  W I L L  C O N T I N U E  T O  B E  A V A I L A B L E  

T O  T H E  M A N Y  I N D I V I D U A L S  W H O  M I G H T  N O T  O T H E R W I S E  H A V E  T H E  O P P O R T U N I T Y  

T O  D E V E L O P E  T O  T H E I R  F U L L  P O T E N T I A L .  I A S K  T H A T  Y O U  G I V E  US Y O U R  

F U L L  S U P P O R T  A N D  B A C K I N G  T O  M A K E  T H I S  P O S S I B L E .



M T .  E D G E C U M B E ' - H I G H  S C H O O L  1 9 8 1 - 8 2

M Y  N A M E  I S  L E A H  T H O M P S O N  A N D  I-:AM F R O M  S E T T L E S  F I E L D ,  A S M A L L  T O W N  

A T  T H E  F O O T  H I L L S  O F  T H E  B R O O K S  R A N G E .  I A M  R E P R E S E N T I N G  T H E  S T U D E N T  

B O D Y  O F  M T .  E D G E C U M B E ,  W H E R E  I A M  P R E S E N T L Y  A F R E S H M A N .

I A M  V E R Y  G L A D  I M A D E  T H E  C H O I C E  T O  C O M E  H E R E  B E C A U S E  M T .  E D G E C U M B E  

P R O V I D E S  A Q U A L I T Y  E D U C A T I O N  T H A T  V I L L A G E  S C H O O L S  C A N ' T  P R O V I D E .

MT. E D G E C U M B E  H A S  A L A R G E  S T A F F  O F  T E A C H E R S  T R A I N E D  I N  M A N Y  D I F F E R E N T  

S U B J E C T  A R E A S .  I T  A L S O  H A S  A W I D E R  R A N G E  O F  S U B J E C T S  W H I C H  P R E P A R E  

S T U D E N T S  F O R  T H E  C H A L L E N G E S  O F  T H E  F U T U R E .  T H E  T E A C H E R S  A R E  M O R E  

W I L L I N G  T O  H E L P  S T U D E N T S  W H O  M I G H T  N E E D  S P E C I A L  H E L P .  T H E Y  C A R E  A B O U T  

T H E  S T U D E N T S  A N D  A R E  V E R Y  I N V O L V E D  I N  T H E I R  E D U C A T I O N .

IN A D D I T I O N  T O  T H E  L A R G E R  C U R R I C U L U M ,  MT. E D G E C U M B E  A L S O  H A S  M A N Y  E X T R A  

C U R R I C U L A R  A C T I V I T I E S  W H I C H  H E L P  S T U D E N T  D E V E L O P  I N T E R E S T S  A N D  

B E C O M E  W E L L - R O U N D E D  I N D I V I D U A L S .

MT. E D G E C U M B E  H A S  C O U N S E L O R S  T H A T  A R E  I N F O R M E D  A N D  G I V E  S T U D E N T S  

I N T E L L I G E N T  A D V I C E  W I T H  P E R S O N A L  A N D  A L C O H O L  A N D  D R U G  R E L A T E D  P R O B L E M S .  

T H E Y  A L S O  H E L P  T H E  S T U D E N T S  W I T H  C A R E E R  C H O I C E S ,  C O L L E G E  A P P L I C A T I O N S ,  

A N D  F I N A N C I A L  A I D  F O R  F U R T H E R  E D U C A T I O N .

AT MT. E D G E C U M B E  N O T  N O T  O N L Y  D O  W E  L E A R N  F R O M  B O O K S ,  B U T  W E  A L S O

L E A R N  H O W  T O  L I V E  A N D  G E T  A L O N G  W I T H  O T H E R  S T U D E N T S .  T H I S  D E V E L O P S

A G R E A T E R  S E N S E  O F  S E L F  R E S P E C T  A N D  R E S P E C T  F O R  O T H E R S .  A L S O ,  G E T T I N G

T O  K N O W  P E O P L E  F R O M  O T H E R  A R E A S  R E S U L T S  I N  G R E A T E R  U N I T Y 'F O R  T H E  S T A T E .

G O I N G  T O  S C H O O L  I N  A D I F F E R E N T  P A R T  O F  T H E  S T A T E  E X P O S E S  S T U D E N T S
• ■

T O  L I F E  O U T  O F  T H E  V I L L A G E S .  T H I S  I S  P A R T I C U L A R L Y  I M P O R T A N T  I N  A 

S T A T E  W I T H  M A N Y  O F  I T S  V I L L A G E S  L O C A T E D  I N  I S O L A T E D  A R E A S .



T H I S  I S O L A T I O N  C O U P L E D  W I T H  T H E  D R U G  A N D  A L C O H O L  P R O B L E M  W H I C H  

L , . J  N  .. .'1LLAGES C A U S E S  M A N Y  S T U D E N T S  T O  B E C O M E  I N V O L V E D  

D E E P L Y  W I T H  D R U G S  A N D  A L C O H O L  A N D  T H E R E F O R E  D R O P  O U T  O F  H I G H  S C H O O L .  

C O M I N G  T O  MT. E D G E C U M B E  H E L P S  T H E  S T U D E N T S  T O  G E T  A W A Y  F R O M  T H E  

A T M O S P H E R E  O F  D R U G S  A N D  A L C O H O L  T H A T  I S  P R E S E N T  I N  M A N Y  V I L L A G E S .  

U S U A L L Y  T H E S E  S T U D E N T S  G O  O N  TO G R A D U A T E  F R O M  H I G H  S C H O O L  B E C A U S E  

T H E Y  H A V E  P O S I T I V E  S U R R O U N D I N G S  W H I C H  M O T I V A T E S  T H E  S T U D E N T S  T O  

DO  T H E I R  B E S T  I N  T H E I R  A C A D E M I C  W O R K  A N D  B E C O M E  I N V O L V E D  I N  E X T R A  

C U R R I C U L A R  A C T I V I T I E S .

T H I S  W A S  T R U E  I N  M Y  CASE. L A S T  Y E A R  W H E N  I W A S  A T T E N D I N G  T H E  S C H O O L  IN 

M Y  H O M E T O W N ,  I W A S  B O T H E R E D  BY T H E  F A C T  T H A T  T H E  S C H O O L  W A S  SO 

C R O W D E D  T O G E T H E R  I N  O N E  R O O M .  A C T U A L L Y  T H E R E  A R E  T W O  R O O M S  W H I C H  

M A K E  U P  T H E  S C H O O L  IN M Y  V I L L A G E .  O N E  S M A L L  R O O M  I S  F O R  G R A D E S  

O N E  T H R O U G H  F I V E ,  A N D  T H E  O T H E R  I S  F O R  G R A D E S  S I X  T H R O U G H  T W E L V E .

T H E Y  A R E  N O T  B I G  R O O M S  A N D  I T  W A S  V E R Y  H A R D  T O  C O N C E N T R A T E  O N  T H E  

W O R K  A S S I G N E D  T O  M E  B E C A U S E  S E V E R A L  D I F F E R E N T  S U B J E C T S  W E R E  B E I N G  

T A U G H T  A T  T H E  S A M E  T I M E .  T H E  W O R K  W A S  A L S O  T O O  E A S Y  A N D  I B E C A M E  

B O R E D  A N D  N E V E R  D I D  M Y  S C H O O L W O R K .  A S  A R E S U L T ,  I G O T  B A D  G R A D E S .

T H E N  I G A M E  T O  M T . E D G E C U M B E  AND I AM D O I N G  V E R Y  W E L L  B E C A U S E  T H E  

C L A S S E S  A R E  M O R E  C H A L L E N G I N G  A N D  I A M  IN S U R R O U N D I N G S  T H A T  M O T I V A T E  

M E  T O  D O  M Y  B E S T .

I A M  G L A D  T H I S  O P P O R T U N I T Y  W A S  A V A I L A B L E  T O  M E  A S  A F R E S H M A N  A N D  

I D O  N O T  F E E L  T H A T  IS F A I R  T O  E X C L U D E  T H E  S T U D E N T S  W H O  W I L L  B E  

F R E S H M A N  N E X T  Y E A R  F R O M  A L L  MT. E D G E C U M B E  H A S  T O  O F F E R .



I N  C O N C L U S I O N  I W O U L D  l i k e  t o  s t a t e  t h a t  c l o s i n g  m t . e d g e c u m b e  

H I G H  S C H O O L  W O U L D  B E  A B I G  M I S T A K E .  T H E S E  I S  N O  E U E S jT I U T E  

W H E R E  I N  T H E  S T A T E  T H A T  P R O V I D E S  T H E  E D U C A T I O N  T H A T  C A N  B E  R E C E I V E D  

A T  MT. E D G E C U M B E .

I F  O U R  H I G H  S C H O O L  I S  C L O S E D  M O S T  O F  T H E  S T U D E N T S  W I L L  J U S T  GO 

B A C K  T O  T H E I R  V I L L A G E S  A N D  N O T  D E V E L O P  T O  T H E I R  F U L L  P O T E N T I A L . '

W E  H O P E  Y O U  W I L L  C O N S I D E R  A L L O W I N G  A F R E S H M A N  C L A S S  T O  E N T E R  N E X T  

Y E A R .  W E  A L S O  H O P E  T H A T  T H E  F E D E R A L  G O V E R N M E N T  W I L L  P R O V I D E  F U N D I N G  

A F T E R  T H E  1 5 8 2 - 8 3  S C H O O L  Y E A R ,  O R  S O M E H O W  R E A C H  A N  A G R E E M E N T  W I T H  

T H E  S T A T E  G O V E R N M E N T  T O  S H A R E  F U N D I N G S  F O R  O U R  S C H O O L .

T H A N K  Y O U  FOR G I V I N G  M E  Y O U R  A T T E N T I O N .



A p r i l  5, 1982

.The H o n o r a b l e  F r a n k  F e r g u s o n  
T h e  A l a s k a  S t a t e  S e n a t e  
P o u c h  V  (Mail S t o p  3100)
J u n e a u ,  A K  9 9 8 1 1

D e a r  S e n a t o r  F e r g u s o n :

C o o k  I n l e t  R e g i o n ,  Inc. (CIRI) e n d o r s e s  a n d  s u p p o r t s  the 
c o n t i n u a t i o n  o f  M o u n t  E d g e c u m b e  H i g h  School. M o u n t  E d g e c u m b e  
is i m p o r t a n t  t o  f u t u r e  g e n e r a t i o n s  o f  A l a s k a n s  a n d  t h e r e f o r e  
a f r e s h m a n  c l a s s  s h o u l d  b e  a l l o w e d  to e n t e r  n e x t  y e a r .  C I R I  
a l s o  s u p p o r t s  t h e  p a s s a g e  of H o u s e  B i l l  812 and S e n a t e  B i l l  844.

S i n c e r e l y ,

C O O K  I N L E T  R E G I O N ,  INC.

R o o e r t  W. Rude 
S e n i o r  V i c e  P r e s i d e n t

p s h

cc: S e n a t o r  C h a r l e s  H. P a r r
R e p r e s e n t a t i v e  A 1b e r t  A d a m s  
V i v i a n  J o h n s o n ,  P r e s i d e n t

Mt. E d g c u m b e  S t u d e n t  C o u n c i l
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A p r i l  7 ,  1 9 8 2

R E P O R T  O F  T H E  S E N A T E  H E A L T E ,  E D U C A T I O N  
A N D  S O C I A L  S E R V I C E S  C O M M I T T E E  O N  

MT. E D G E C U M B E  H I G H  S C H O O L ,  S I T K A ,  A L A S K A

I n t r o d u c t i o n :  T h e  f e d e r a l  g o v e r n m e n t  h a s  n o t i f i e d  t h e  s t a t e
t h a t  Mt. E d g e c u m b e  H i g h  S c h o o l  w i l l  b e  c l o s e d  a f t e r  t h e  
1 9 6 2 - 1 9 8 3  s c h o o l  y e ar. A s  a p r e p a r a t o r y  s t ep, t h e  s c h o o l  
h a s  b e e n  t o l d  n o t  t o  e n r o l l  any f i r s t - v e a r  s t u d e n t s  i n  t h a t  
y e a r .  A  n u m b e r  of p e r s o n s  h a v e  s u g g e s t e d  t h a t  t h e  s t a t e  
t a k e  o v e r  t h e  s c h ool.

T o  i n f o r m  i t s  m e m b e r s  a n d  the S e n a t e  at l a r g e ,  t h e  S e n a t e  
H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s  C o m m i t t e e ,  (as w e l l  as 
S e n a t o r  E l i a s o n  a n d  R e p r e s e n t a t i v e  G r u s s e n d o r f )  v i s i t e d  t h e  
s c h o o l  on  M a r c h  18, 1982. A l l  b u i l d i n g s  a s s o c i a t e d  w i t h  t h e  
e d u c a t i o n a l  p r o g r a m ,  i n c l u d i n g  d o r m i t o r i e s ,  w e r e  t o u r e d .
T h e  C o m m i t t e e  m e t  w i t h  a d m i n i s t r a t o r s ,  s t a f f  m e m b e r s  a n d  
c o u n s e l o r s  a n d  l a t e r  w i t h  s t u d e n t  r e p r e s e n t a t i v e s .  Mr.
L e r o y  D e m m e r t ,  t h e  s u p e r i n t e n d e n t ,  w a s  v e r y  c o o p e r a t i v e .  In 
r e s p o n s e  t o  a p r e v i o u s  l e t t e r  he h a d  m u c h  w r i t t e n  
i n f o r m a t i o n  r e a d y  a n d  t o g e t h e r  w i t h  his s t a f f  s u p p l i e d  
a d d i t i o n a l  i n f o r m a t i o n  o n  the spot.

T h e  S e n a t e  H E S S  C o m m i t t e e  r e c e i v e d  a p e t i t i o n  s i g n e d  b y  183 
s t u d e n t s ,  a n d  51 l e t t e r s  in s u p p o r t  of t h e  c o n t i n u a t i o n  of 
M t .  E d g e c u m b e .  D i s c u s s i o n  w i t h  s t u d e n t  l e a d e r s  r e v e a l e d  
m a n y  r e a s o n s ,  s i m i l a r  to t h o s e  n o t e d  by a l l  s t u d e n t s ,  f o r  
a t t e n d i n g  t h e  s c h o o l ,  as w e l l  as a d e s i r e  to c o m p l e t e  t h e i r  
e d u c a t i o n  in the p l a c e  of t h e i r  c h o i c e  w i t h  t h e  o p t i o n  o p e n  
f o r  t h e i r  y o u n g e r  s i b l i n g s  in the f u t u r e .

F a c i l i t y : T h e  s c h o o l ,  a W o r l d  W a r  II n a v a l  s t a t i o n ,  is  a
l a r g e  c o m p l e x  of b u i l d i n g s  w h i c h  i n c l u d e  s e v e r a l  c l a s s r o o m  
s t r u c t u r e s ,  t w o  d o r m i t o r i e s  and t w o  h a n g a r s  c o n v e r t e d  i n t o  a 
d o u b l e  g y m n a s i u m  a n d  a v o c a t i o n a ?  t r a i n i n g  a r e a  ( i n c l u d i n g  
w o o d  si.op, s h e e t  m e t a l ,  w e l d i n g  a n d  a u t o  m e c h a n i c s )  .

B e c a u s e  t h e  c o m p l e x  is so l a r g e  and r e q u i r e s  o p e r a t i o n  of 
u t i l i t i e s  for the w h o l e  i s l a n d  ( p r o v i d e d  on a c o n t r a c t u a l  
b a s i s  w i t h  t h e  PHS h o s p i t a l ) , t h e r e  are s i g n i f i c a n t  d e m a n d s  
o n  h u m a n  a n d  f i n a n c i a l  r e s o u r c e s .  T h e  h i g h  c o s t  of 
o p e r a t i o n  a n d  m a i n t e n a n c e  s p a w n e d  t h e  C o m p r e h e n s i v e  
C o n s o l i d a t i o n  P l a n  d r a f t e d  by the B. I . A .  in 1 9 8 0 .  T h e  p l a n  
r e d u c e d  t h e  size o f  t h e  i n s t a l l a t i o n  and t h e  o p e r a t i o n a l  
c o s t  t h r o u g h  e l i m i n a t i o n  oi s t a f f  h o u s i n g  a n d  r o a d  
m a i n t e n a n c e .  P a r t  of t h i s  ar e a  h a s  b e e n  c o n v e y e d  t o  t h e  
S h e e  A i l k a  a n d  p l a n s  are u n d e r w a y  for the d e v e l o p m e n t  o f  a 
n e w  bo a t  h a r b o r  n e a r  t h e  school.



A l t h o u g h  t h e  s t r u c t u r e s  are d a t e d ,  t h e y  a p p e a r  t o  b e  w e l l  
m a i n t a i n e d .  Mt. E d g e c u m b e  h a s  b e e n  e l i m i n a t e d  f o r  s e v e r a l  
y e a r s  f r o m  f e d e r a l  f u n d i n g  f o r  s t r u c t u r a l  u p g r a d i n g .  A n  
e v a l u a t i o n  o f  t h e  f a c i l i t y ,  c o m p l e t e d  i n  19 7 9  b y  t h e  B . I . A . ,  
r e c o m m e n d s  o v e r  $23 m i l l i o n  (in 1 9 8 2  d o l l a r s )  t o  b r i n g  t h e  
b u i l d i n g s  i n c l u d e d  in t h e  c o n s o l i d a t i o n  p l a n  u p  t o  f i r e  a n d  
l i f e / s a f e t y  c o d e s .

P e r s o n n e l  a n d  C u r r i c u l u m :  S t a f f  h a s  b e e n  d e c r e a s e d  i n
r e c e n t  y e a r s .  T h e r e  a r e  n o w  135 t o t a l  e m p l o y e e s  in 
e d u c a t i o n  a n d  f a c i l i t y  m a n a g e m e n t ,  m o s t  o f  t h e m  l o c a l  hire..'- 
T h e  B . I . A .  p r e d i c t s  n o  f e d e r a l  o p p o r t u n i t i e s  f o r  r e h i r e  f o r  
t h e s e  e m p l o y e e s  d u e  to  m a s s i v e  p e r s o n n e l  c u t - b a c k s  
n a t i o n w i d e .  E d u c a t i o n a l  s t a f f ,  if h i r e d  b y  t h e  s t a t e ,  b r i n g  
5 y e a r s  B . I . A .  s e r v i c e  u n d e r  t h e  s t a t e  r e t i r e m e n t  p l a n .  .

i ' i  » . »

T h e  s t a f f  m e m b e r s  w h o  m e t  w i t h  the C o m m i t t e e  g a v e  an  
i m p r e s s i v e  o v e r v i e w  of  t h e  s c h o o l .  In a d d i t i o n  t o  r e q u i r e d  
e d u c a t i o n a l  p r o g r a m s ,  t h e  s c h o o l  o f f e r s  a r t ,  m u s i c ,  A l a s k a  . 
a n d  n a t i v e  s t u d i e s ,  b u s i n e s s  e d u c a t i o n ,  p s y c h o l o g y ,  
n u t r i t i o n  a n d  s o c i a l i z a t i o n ,  a u d i o - v i s u a l  t r a i n i n g  a n d  
a v i a t i o n  e d u c a t i o n .  *

A  s i g n i f i c a n t  f a c t o r  at the b o a r d i n g  s c h o o l  is a n  a t m o s p h e r e  
d e m a n d i n g  r e s p o n s i b i l i t y  and s e l f  c o n t r o l .  A d u l t  s t a f f  a r e  
a v a i l a b l e  o n  a 24 h o u r  b a s i s  a n d  c o u n s e l o r s  w o r k  w i t h  t h e  
s t u d e n t s  in  a n  o n g o i n g  b a s i s  t o  d e - e m p h a s i z e  c u l t u r a l  
d i f f e r e n c e s ,  i m p r o v e  s o c i a l i z a t i o n  s k i l l s  a n d  e n c o u r a g e  
h e a l t h y  l i v i n g  h a b i t s .  Alcohol., a n d  d r u g  p r o b l e m s  d o  o c c u r ,  
b u t  t h e  r e s o u r c e s  a r e  a v a i l a b l e  to d e a l  w i t h  t h e s e  a r e a s ,  
a n d  t h e  v a r i e t y  of  r e c r e a t i o n a l  o p p o r t u n i t i e s  s u p p l y  
a l t e r n a t i v e s  for t h e  s t u d e n t ' s  e n e r g y .

S t u d e n t s :  T h e  s t u d e n t  p o p u l a t i o n  of Mt. E d g e c u m b e
r e p r e s e n t s  a v a r i e t y  of u r b a n  a n d  r u r a l  s e t t i n g s ,  w i t h  
h e a v i e s t  e n r o l l m e n t s  f r o m  t h e  n o r t h e r n  a n d  s o u t h c e n t r a l  
p a r t s  of t h e  state. N e a r l y  h a l f  of the s c h o o l ' s  s t u d e n t s  
c o m e  f r o m  t h e  B e t h e l  area. E n r o l l m e n t  n o w  is 3 2 3  s t u d e n t s .

A  1 9 8 0  s u r v e y  i n d i c a t e d  t h a t  h a l f  of  the M E H S  s t u d e n t s  c o m e  
f r o m  v i l l a g e s  w h e r e  t h e r e  is n o  h i g h  s c h o o l ,  o r  o n l y  a 
p a r t i a l  s c h o o l  t h a t  d o e s  n o t  i n c l u d e  t h e i r  g r a d e  l e v e l .

P a r e n t s  a n d  s t u d e n t s  h a v e  i n d i c a t e d  t h e i r  r e a s o n s  for 
a t t e n d i n g  M t .  E d g e c u m b e  as: i s o l a t i o n  a t  h o m e ,  • • •
s o c i a l i z a t i o n ,  m o r e  c u r r i c u l u m  o p p o r t u n i t i e s  c o u p l e d  w i t h  a 
c o m p e t i t i v e  a t m o s p h e r e  a n d  a c a d e m i c  a c h i e v e m e n t s .  A l s o  • • 
n o t e d  w a s  a p e r c e p t i o n  of e a s i e r  a c c e s s  t o  a l c o h o l  a n d  d r u g s  
a t  h o m e ,  as w e l l  a s  d i s c r i m i n a t i o n  in l o c a l  p u b l i c  s c h o o l s .  
M a n y  s t u d e n t s  a l s o  c o m e  f r o m  f a m i l i e s  w h o s e  p a s t  g e n e r a t i o n s  
h a v e  a t t e n d e d  Mt. E d g e c u m b e ,  a n d  v i e w  t h e  s c h o o l  a s  a 
t r a d i t i o n .


