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FY 82 CAPITAL BUDGET REQUEST

DATE 9 -1 2 -8 0

Priority 
(Rind - 
Year)

32-82 (4)

33-82 (4)

34-82 (4)

35-82 (4)

36-82 (4)

37-82 (4)

District,
Location 6 Description

Yukon Flats/Ft. Yukon Gym

SW Region/Manokotak Library 
Media

SW Region/New Stuyahok Elcm. 
School Upgrade 6 Library/Media 
Center

Yukon-Koyukuk/Bcttlcs Field - 
Evansville Elem-Scc. School 
PhAse II

SW Region/Tcgiek Industrial 
Educational Shop

lower Yukon/Hooper High 
Addition

39-82 (4) Lower Yukon/Fjimooak High 
School Addition

41-82 (4)

42-82 (4)

L IQ r^uiu TuaW (
Shop Ruilding

lower Yukon/Alukaiuk High 
Scltool Addition

Kuspuk/Aniuk Vac. Id. Rehab.

BRU_

Priority
Type

4 (.139)

4 (106)

4 (101)

4 (27)

4 (81)

4 (74)

4 (58)

4 (49)

4 (49)

4 (47)

4 (46)

Rural Education_____

Amount 

$ 2,500 000 

110,000
a

475.000 

1,000,000

840.000

900.000

120.000

400.000

816,960

600.000 

447,875



FY 82 CAPITAL BUDGET REQUEST

LATE 9-i2-fiO

Priority 
(Fund - 
Year)__

43*82 (4)

District,
Location fi Description

AK. Gatcway/Northway Elen, 
riassroon - Special Ed. 
Addition and Remodel

BRU Rural lUlucation

Priority 

4 (42)

Amount

$ 795,000

44-82 (4) luitarod/Grayling Spec. 
Inst. Area

4 (41) 430,750

45-82 (4) Bering Strait/Savoonga M.S. 
Classroom Addition

4 (41) 482,500

46-82 (4) SW Rcgion/Koligonck Indust. 
Educational Shop

. 4 (38) 420,000
•

47-82 (4) Kuspuk/Lowcr Kalskag Elen. 4 (37) 1,870,340
Replacencnt •

•

48-82 (4) lKSD/Kck Elen. S.1100I 4 (35) 2,822,000

^  UassroJi^H^^TSTflnny
4 (33) 845,043

50-82 (4) Yukon-Koyukuk/Huslia Renovate 
Elementary School

4 (33) 250,000
•

51-82 (4) Bering Strait/Nhitc Maintain 
ktil 11-purpose

4 (32) 1,184,400

52-82 (4) SE Islajfcl/lalaocltere Bay 4 (30) 450,000
a. Hilti-t\irposc ft*. Cunplction 
h. See. Classroaa ( Areas for 

VKtlional Classes
53-82 (4) SM a-gion/levclock * RmuJbl 

ttilti-hjrpose Room Into 
I Llbrary/MoJifi Center

4 ( 26) 175,000



FY 82 CAPITAL BUDGET REQUEST

DATE 9-12-80 BRU__ Rural Education

Priority 
(Rind • 
Year)

District, 
Location (, Description

•
Priority
Type Amount

54-82 (4) SW Reg ion/Levelock M-lti- 
Purposc fi Industrial Ed­
ucational Building

4 (26) $ 2,047,500

55-82 (4) Yukon Flats/Northern Lights 
New School

4 (26) 3,500,000•

* • s — ‘ ' ■« ■% 4 (25) 120,000
-anup facility

57-82 (4) AX. Gatowuy/Dot Lake ttilti- 
purpose - Voc. Bd. Addition

4 (24) 85S.000

S8-82 (4) UtSP/Nupakiuk High Set tool 4 (23) 4,780,000

59-82 (4) lower Yukon/Pitkus Poiht 
1 ilonentary Scliool Replacement

4 (21) 600,000

60-82 (4) kuspuk/Slcctmtc Elementary 
Addition

4 (21) 1,057,630

61-82 (4) Kuspuk/Rod Devil Scliool 
Addit ion

4 (21) 1,260,340

62-82 (4) Copper River/Oiistochina 
Elcm. Replacement

4 (20) 534,600
• •

05-82 (4) Kuspuk/Crooked Creek See. 
Cumplet ion

4 (19) 270,000

04-82 (4) AX. Gateway/Tanacross Class- 4 (19) 650,000
roum/Hilt i-purpove Addition 

•  •





February 22, 1961

THE
LAKE AND PENINSULA 

SCHOOL D IST R IC T
P. O. Box 119 

Naknek, Alaska 99633 
Phone (907) 268-4280

CHARLES R. WHITE, Sup:.

Bui Idlng C ottttH ttee
The Lake and Peninsula School District
P.O. Box 119
Naknek, Alaska 99633

Ref: M  K Final Cost Report

Subj: Projected Cost Overrun Recap

Committee Members:

We have recently received Morrlson-Knudten*s Final Cost Control Report 
for the construction projects at Kokhar.ok, Newhalen, Iglugig, Port 
Heiden and Chignik Lake. The close-out of all construction contracts Is 
expected to be completed by March 15, 1981 • The following cost overruns 
are projected for these projects.

SITE EQUIPMENT CONSTRUCTION TOTAL

XOKHANCK 38,141 103,657 141,798

NEWMALEN 41,210 33,064 74,274

IGIICIG 32.222 83,347 115,569

PORT HEIDEN 15,975 73,371 89,346

CHIC.NIK LAKE 33,808 79,977 113,785

Total Projected Overrun 161,356 373,416 534,772

F a d  11 ty Coordinator 

08,COST? 7N-J

*
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LAKE A PENINSULA SCHOOL DISTRICT

FINAL COST CONTROL REPORT 

SECTION 87N

ACCT NO. CONST M I T . 
(BUDGET A)

M-K AMT. 
(BUOGET B)

INTEREST BUDGET
(1) 1A=A+R+1

COST 
TO DATE 

(6)

EST. COST 
TO COMPLETE 

(7)

EST. TOTAL 
COST 

8 = 6+7

UNDER RUN 
(OVER RUN)
9=1/,?

TOTAL 87N 5,078,752 599,074
ssssasssasasacaaassscsssssassaassssaass

149,401 5,827,227 5,370,151
saaaaBaaaaaaaasaaaBBaaaaaaaaaaaaaBaeaa:

830,492
laaaaaaaBaaa:

6,200,843
laaasaraaaBaas:

(373,416)
sBasaaaaaaaai

OKHANQK
EWHALEN

IGIUGIG

1,100,343 126,921 37,350 1 ,264,614 1 ,214,303 153,968 1 ,368,271 (103,657)

1 ,516,112 192,927 29,880 1 ,738,919 1,453,837 318,146 1,771,983 (33,064)

839,580 91 ,383 26,892 957,855 923,054 118,148 1,041,202 (83,347)

809,475 91 ,383 26,892 927,750 878,827 122,294 1 ,001,121 (7 3 , 7 1 )

813,242 96,460 28,387 938,089 900,130 117,936 1,018,066 (79,977)

8.COST87N-1
Don Andcrton 
Facility Coordinator



rvi'K KOK N’l ir.i I’ll CL TOTAL

Kitchen Ipn.cn t $ 6.771 $13,956 $13,532 $ -- £15,163 $49,472
Fire Kxtingi. isicrs 343 34 3 343 338 388 6,805
'.Licks tops 3,338 5.007 1,669 1,570 1,570 13,154
Casewoik 4,685 2,890 2,893 5,923 2,293 18,684
Fume Hood 1.924 1,924 1.924 -- 5,772
Chalkboards 1.209 837 837 696 721 4,300
Lockers •> Bene .os 3,276 3,276 3,364 856 1,446 12,218
Bleachers 1,300 2,650 -- 1,792 2.632 8,374
Toilet Accessories 1.870 1,870 1,870 1,670 1,895 9,175
People Lift 1,240 3,240 3,240 — - 9,720

Freight Charges
(Fst imated) 6.915 5.217 5,770 3,080 7,700 28,682

SUBTOTAL 034.871 $41.210 535,492 $15,975 S3!.308 $161,356

Transfer of Refrigerator
.nul Free.-.or 3.270 (3.270)

TOTAL $33,141 541,210 0 2 , ‘22 $15,975 $33,303 $161,356

|\*SIH tn replace damaged cabinets .ire not Included. They arc to be submitted 

on .i damage claim.





BUILDING COMMITTEE REPORT

The Lake and Peninsula School District 
Performed by: Don Anderson, Facility Coordinator

X1'James Barnett, Superintendent 
Wassie Balluta, Chairman, Building Committee 

•^Johnny Lind, Board, Vice-Chairman

Newhalen
1. Remodel existing multi-purpose room to facilitate a wood shop.
2. Remodel existing kitchens to facilitate bathrooms at the elementary 

school.
3. Replace generators.
U. Build windbreaks over the new multi-purpose outside entires.
5. Gravel driveways.
6. Purchase playground equipment.
7. Install sidewalks from kindergarten classroom to school facility.
8. Install plumbing in kindergarten classroom.
9. Remodel stairwell and entry into elementary school.

Kokhanok
1. Move old shop from old school to new school.
2. Move and mark utilidor along roadway.
3. Build gym exit door windbreaks.
4. Relocate basketball backboard.
5. Inotall water filtration and sterilization system.
6. Construction of new welding shop.

Nondnlton
1. Install fire ladders on second floor.
2. Install partiti n at middle of room on second floor to create 2

rooms.
3. Install acoustical tile in multi-purpose room for noise reduction.
4. Install portable staging.
5. Redesign cafeteria, heating sound proofing and lounge.
6. Insulate north wall of school.
7. Shop facility,
8. Change gym flooring to "tartan turf".
9. Water filtration and sterilization.



Pape 2

Ig foglB
1. Convert old kitchen to usable room for classes or storage
2. Reinstall carpet in elementary classrooms.
3. Paint outside and insice of building at elementary school

Egegik
1. Normal summer maintenance needs only.

Pilot Point
1. Install fencing around playground area.
2. Put in speed'signs and speed bumps in schoolyard area.

Port Heiden
1. Classroom addition.
2. Water filtration and sterilization system.
3. Shop building.
A. Landscaping for new school to prevent blowing of material
5. White Alice site renovation.

Chignik Lake
1. Classroom and media space.
2. Shop space.
3. Build stairway to upper level to multi-purpose room. 
A. Sewer improvements and field expansion.
5. Gym addition.
6. Install sidewalks to all buildings.

Chxgnik Lagoon
1. Shop building.
2. New school facility.

Chlgnik Bay
1. Classroom addition to existing elementary room.
2. Replace windows in old classroom.
3. RefinLsh playdeck area.



Perrwille
1. Shop space.
2. Classroom addition and library.
3. Replace furnace in old building.
4. Build stairways to upper level of multi-purpose room.

Ivanoff Bay
1. Kater filtraton and sterilization system.
2. Build half covrt playdeck.
3. Build smokehouse.

Central Office
1. Construction of office space combined with storage, hangar and cold 

storage.
2. Install security fencing for storage of District materials.

Don Anderson 
Facility Coordinator Superintendent

Wassie Baxluta
Building Committee Chairman Board Vice-Chairman





James Barnett, Supt. 

February 20, 1981

L A K E  AND 
SC H O O L  D I S T R I C T

P. O. Box 119 
Naknek, Alaska 99633 
Phone (907) 268-4280

Building Corrmi ttee
The Lake and Peninsula School District 
P.O. Box 119 
Naknek, Alaska 99633

Refr A/E Study O n  Port Heiden Site

Subj: F u n d i n ’ Requirements To Renovate Facility

Committee Members:

Pursuant to the intended use of the White Alice site at Port Heiden 
which has been leased to the School District per Dept, of Air Force Lie. 
No: DACA85-3-81-6, we have completed our report on the expected cost of
renovat ion.

An estimate of construction cost and code requirements which will have 
to be corrected is shown in the attached report prepared by James Dalton 
Clark, AIA.

Total estimated project costs are as follows:

01. Construction Costs 147,862

02. A/E Design Costs 14,700

03. Equipment 31 ,900

04. Interior Remodel 13,400

05. Exterior Pa inting 8,400

06. DOE, DOT/PF and Adminstrat Ion Costs 12,800

TOTAL PROJECTED PROJECT COSTS 229,062

------ —  ...
Don Anderson
Facility Coordinator 

08 ,PHiVAS-04
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PORT HEIDEN WHITE ALICE SITE

Proposed Objectives for Educational Utilization

The Port Heiden White Alice Site is located near the village 
of Port Heiden and the Port Heiden airport. It is centrally 
located amoung the eight schools in the southern half of 
the Lake and Peninsula School District. Within the facility 
are dormitory areas, a cafeteria, shop areas for both 
woodworking and mechanics, areas for instructional and 
classroom use, and much needed storage space for educational 
and maintenance materials for the schools on the Alaskan 
Peninsula.

The Lake and Peninsula School District began efforts to 
acquire the facility in 1978. In the spring of 1980, the 
District w. s notified that the site would be transferred 
to the State of Alaska and would be availab e for District 
use through a use permit issued by the State. The use permit 
has been received, however, some repairs and renovations will 
be necessary to bring the facility up to present fire, health 
and life safety codes.

The District has developed objectives and plans for the use 
of the site. The site would be used as an area office to 
service the educational and maintenance needs of the Peninsula 
Schools. The area Principal and his staff would be located here 
to place necessary services closer to the villages, students, 
and teachers.

Some of the objectives for improving the educational program 
of the District which could be attained throught the use of 
the facility are:

1. Improved supervision of instruction and better 
assessment of educational needs in the Peninsula 
schools.

2. Improved communication and coordination of activities.



White Alice Site

3. Provide a place for offering students instruction 
in intensive short term courses in specialized 
fields.

b. Provide a place to give necessary in-service 
training to teachers who are required to teach 
in areas for which chey h^ve no preparation.

5. Provide a place for curriculum committees tt meet 
and develop or make needed revisions in course 
content and materials.

6. Provide an area for storage of educational and 
maintenance materials for the eight schools on 
the peninsula.

The location of an Area Principal and specialists in 
Port Heiden would aid the accomplishment of objectives 
No. 1. The Area Principal and his staff would be much 
closer to the schools and would be able to &pend more time
in the schools in each of the villages. The attempt to1
provide supervision and specialists services from the Central 
Office in Naknek over the past few years has been difficult 
due to the distances involved and the highly changable weather 
conditions on the Peninsula. Charter plane service is 
required to reach all of the schools in The Lake and Peninsula 
S:hool District and often weather conditions between Naknek 
and the schools on the Peninsula prevents *:ravel from the 
Central Office.

The establishment of the area office at Port Heiden would 
allow improved communications and better coordination of 
activities in these schools. The only communication with 
these schools at present is through high frequency radios 
and village telephones both of which have been inconsistent 
and unreliable in the past. An area office closer to the 
schools would allow better utilization of our present 
communications and improved servicing of educational needs. 
Educational goals of the District would be met easier and



Page 3
White Alice Site

quicker through improved coordination of activities and 
better assessment of needs.

Use of the site would provide a place to bring students 
together who have a special interest or talent for an 
intensive short term course with instruction provided 
by an expert in the field. This would allow the location of 
special equipment in one place where it can be properly used 
and serviced rather than trying to transport the equipment 
and instructor to each village. An example would be 
a specialized course in welding requiring several types 
of welding machines and different types of equipment and 
supplies. Other courses under consideration include art, 
shop courses, small engines, net mending and hanging, boat 
repair, fish biology, and other courses dealing with the 
fishing industry. Othci courses could be implemented as 
the need for them develops.

At the present time our high school teachers are required 
to teach many subjects for which they have no training 
or experience. In-service training for the teachers is 
expensive as they must be transported to a location where 
commercial lodging and meals are available. Use of the site 
would provide a place at far less cost and would also have 
the advantage of having necessary equipment and materials 
on hand for the in-service. The added cost of obtaining 
a meeting place would also be eliminated.

The benefits realized above would also be available for 
curriculum committees. The District has developed course 
curriculum which must be revised and is developing course 
content and materials for additional courses. The site would 
provide an excellent facility for this work.



At the present time storage space is at a premium through­
out the District. This facility has abundant space and 
storage bins. Utilization of the site would permit the 
storage of both educational and maintenance materials for 
the schools on the peninsula. This would allow better 
and faster service for the schools in this area.

Overall, utilization of the site would reduce travel 
costs and time and reduce ''osts incurred for lodging 
while attending in-service or curriculum workshops. 
Improvements in instructional supervision, in-service 
training and curriculum work could be realized.
Instruction could be improved through intensive nlni- 
courses in specialized fields. The provision of 
specialized services and also maintenance service would 
be aided and performed faster. Communications, assessments 
of nced3, and attainment of educational goals would be 
improved. Finally the additional courses which could be 
offered at the facility would increase the vocational units 
under the foundation program and the increase would help 
to offset the cost of operating the facility. If the 
permanent staff were housed in the facility, rent charges 
would further reduce the cost of operation.
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PROJECT: Area Headquarters and Training Center 
for Lake and Peninsula School District 
Port Heiden, Alaska 
(Existing "APS" Military Site)

1011 Km Tutor Road 
Suite 390. Tutor ButinrM CanUr 
Anchor***, Alack a 99509 

(9 0 7 )2 7 « -5 3 l3

PRELIMINARY RENOVATION STUDY
I. INTRODUCTIONi The Lake and Peninsula School District has asked 

this lira to prepare a preliminary study to determine the cost 
of making a portion of the existing military facility habitable 
for the District's use as an Area Headquarters and Training 
Center. The existing facility, located in Port Heiden, is 
commonly referred to as the "White Alice Site”.
A. General Description: Tho existing facility, referred to

on the Corps ol Engineers' plans as "A.P.S. - Port Heiden, 
Alaska", is located approximately two (.’) miles North of 
the airport by way of a gravM road.
The faciMty was constructed in the late fifties. It wan 
roduced to a skeloton crew in the late sixties and then de­
activated in the early seventies.
The building contains approximately 26,000 S.P. of floor 
area including the four (4) story tower structure. Tho 
building is constructed of poured-in-place, reinforced 
concrete and would be designated as "Type I Construction" 
by the Uniform build ng Code (See below). The interior 
walls are, for the mo^t part, of concrete, however, there 
are some frame and gypsum val lboat d partitions on tho Pirst 
Ploor Administrat ive area and on the Second Floor Dormitory 
area. Finishes, In general, include painted concrete, 
painted gypsum wallboard, quarry tile, ceramic tile, a- 
coustlcal tile, vinyl asbestos tile, and hardboard wain­
scots.



RE; PRELIMINARY RENOVATION STUDY/ Area Headquarters and
Training Center for Lake & Peninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE; November 6, 1980
PAGE 2...CONTINUED;

The building can be divided into three basic areas as 
follows:

1. Dormitory Wing
a. First Floor: (Shops, ware­

house, Administration, Kit­
chen . nd Dining): 8,160 S.F.

b. Second Floor: (private 
quarters with baths . nd 
dormitory units with a
toilet/shower room). 4,134 S.F.

SUBTOTAL 12,294 S.F.

2. Utilities & Communications Wing 9,376 S.F.

3. Communications & Maintenance
Tower (3 floors) 6,300 S.F.

TOTAL AREA 27,970 S.F.

B. Existing Plano: The bluoline prints which have hcen 
borrowed from the School District are extensive and include 
Architectural, Civil, Structural, Mechanical and Elec­
trical drawings. Most of the title blocks carry the 
identification of "Port Heiden A.F.S., Alaska/ Drawing 
Number, AS-BLT AW 21-01-93/SERIAL NO. ENG 95-507-57-59, 
with dates ranging from November of 1959 to January of 
1963. It should be noted that preliminary observations 
indicate that, for the most part, the plans arc accurate, 
however, there are indications that some changes and im­
provements have been made that do not show on the drawings.

C. Proposed Lease: The least is written botwoon the Secretary 
or the Air Force and the State of Alaska, Department of 
Education and is numbered DACA85-3-81 -6. The lease period 
Is for one year, commsnclng on October 8, 1980.



RE; PRELIMINARY RENOVATION STUDY, Area Headquarters and
Training Center for Lake & Peninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE: November 6, 1980
PAGE 3...CONTINUED:

The lease limits are the "First Floor, containing 17,837
S.F.". This should be changed to read "the entire buil­
ding" or_, at least, "the Dormitory Winq (First and Second 
Floors), containing 12,294 S.F." No renewal provisions 
ccild be found in the lease and provisions for future use 
shculd be established. None of the wording seems to 
present the School District from making modifications and 
imp; ovements to the building, however, the copy reviewed 
was hard to read in some places and, of course, an atto-ney 
should be consulted to protect the School District's in­
terests related to any questions of use.

D. Preliminary Scope of Work and Goals:

1. Establish the existing condition of the facility by 
"Field Observation Reports".

2. Prel. dnary code analysis related to non-conformi­
ties and corrections required and/or recommended.

3. Preliminary outline of renovation work required.
4. Prepare a preliminary cost estimate.

II. FIELD OBSERVATION REPORTS

A. Architectural: This field observation was made on October 
30, 1980, with approximately 3.5 hours spent on the site 
and was limited to the Dormitory Wing, since this is the 
area anticipated for use by the School District.

1. General: The building was abandoned and secured
nearly ten (10) years ago. There is evidence of some 
vandalism but it does not appear to be extensive.

The temprrary roof, which was installed after the 
"radome" was removed from the top of the tower, i3 
leaking badly and has caused some damage in that area.

There are at least two windows broken in the Dormitory 
Wing, which has also caused damage extending into both 
levels due to high winds and blowing rain.



RE: PRELIMINARY RENOVATION STUDY, Area Headquarters and
Training Center for Lake & Peninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE: November 6, 1980
PAGE 4...CONTINUED:

Condensation (due to lack of heat) has caused minor 
damage throughout the building, including peeling 
paint, stained and loose acour^ical tile along with 
warped hardboard wainscots ard wood doors.

2. Existing Finishes:

a. Co..crete Slabs: These surfaces, where exposed,
appear in fair to good condition and require 
little or no work.

b. Painted Concrete: This surface occurs through­
out on ceilings and walls. The concrete itself 
is in good shape, as is the paint in most lo­
cations. However, in some locations, the paint 
is peeling off the concrete, requiring pre­
paration and re-painting.

c. Vinyl Asbestos Tile (Floors) : This finish is in 
fair to good shape on the First Floor, requiring 
only minor patching and cleaning. On the Second 
Floor there are loose and damaged tiles through­
out, which should be replaced as required. This 
condition is limited to about 20% of that floor 
area.

d. Ceramic Tile and Quarry Tile: These surfaces 
occur on the floors and walls in the kitchen and 
toilet room areas and appear to be in good shape. 
Only minor patching and grout pointing is re­
quired.

e. Acous'-ic Tile: The large majority of this ma­
terial occurs on the ceilings, although in some 
locations it has been U3ed on walls. There in 
about 100-200 S.F. of this material that is 
damaged or missing and needs replacing. The 
remainder only needs cleaning and/or rc-pain- 
ting.



RE: PRELIMINARY RENOVATION STUDY, Area Headquarters and
Training Center for Lake & Peninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE: November 6, 1980
PAGE 5...CONTINUED:

f. Gypsum Wallboard (Walls and Ceilings): This
surface occurs throughout the building and is, 
for the most part, in fair shape. Damage appears 
to be limited to the painted surface which, in 
some locations such as the kitchen and toilet 
areas, is loose and peeling. Of course, the 
usual damage from past use is apparent through­
out and the color scheme is the standard "go­
vernment green".

g. Hardboard Wainscots: These surfaces have been
painted over on what was originally probably a 
prefinished product. Approximately 40% of these 
surfaces are noticeably warped and need re­
placing, particularly in the corridors. The
dining room area, however, is in fair to good
shape.

3. Doors:

a. Exterior Passage Doors : All but one of these
doors were boarded up and operation could not be 
checked. However, it is anticipated that any 
wood doors in exterior locations are Wcrped and 
hardware corroded and/or rusted. This condition 
will require re-fitting, hardware conditioning, 
adjustment and, in some cases, replacement.

b. Overhead Doors: These doors were spot checked
and were manually operable. They should be
checked for proper fit, adjusted, and all hard­
ware re-conditioned.

c. Fire Doors (swinging & si iding) : These doors are 
in poor to fair snape. These doors are essential 
to the safe operation of the facility and should 
be completely reconditioned and adjusted for 
proper ope it ion. In some cases replacement of 
the operating hardware may be more economical.

d. Interior Passage Doors: These doors are in fair 
to poor shape. In most cases the doors are 
slightly or noticeably warped, which will re- 
ruire refitting where possible or replacement. 
Numerous door closers are missing or need re­
pair.



PRELIMINARY RENOVATION STUDY, Area Headquarters and 
Training Center for Lake & Peninsula School District, 
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e. Closet Doors; These doors are in fair condition 
and need hardware repair and adjustment.

f. All doors and frame. should be prepared and 
repainted.

4. Windows; All windows are essentially the same, which 
is a fixed insulating sash with a small opaque (wood) 
ventilating section at the bottom (non-insulating) . 
Two to four windows are broken and need re-glazing. 
Several of the operating vents were broken and in need 
of repair or replacement. The painted finish is in 
poor to fair condition and should be re-painted.

5. Roofing: No obvious evidence of roof leaks were 
apparent from the inside in the Dormitory Wing. This 
is by no means conclusive, since some water damage is 
apparent from condensation and blowing rain through 
broken windows. The top side of the roof was not 
inspected due to lack of light.

There is a substantial roof leak in the communications 
tower where the "radome" was removed and a temporary 
roof was installed.

6. Exterior Paint: The existing exterior paint has worn
thin with bare concrete showing through in many areas. 
Evidence of peeling paint is also apparent in some 
places.

7. Equipment

a. Shop Equipment: Miscellaneous tools, drill
press, and a welding unit were observed in the 
shop areas.

b. Kitchen Equipment: Mr. Fox (a resident of Fort
Heiden and the former cook for the facility) 
informed us that all of the kitchen equipment was 
operational when the facility was shut down and 
that, with minor reconditioning, it could be 
made operational again. A residential range was 
apparently added to the original equipment,
which was working. No refrigerator or freezer
units were observed, except for the large walk- 
in units.
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c. Toilet Room Accessories: Aside from some mis­
sing toilet partitions and mirrors, most of the 
toilet accessories appear to be in place and 
could be operational with minor reconditioning.

d. Steel Shelving: The warehouse contains from 100 
to 200 lineal feet of 6 ft. high open shelving 
which contains auto parts, plumbing parts cad 
supplies along with electrical parts and sup­
plies.

8. Furnishing: When the building was abandoned ap­
parently only the classified electronic gear and 
equipment were removed. Therefore, there is a full 
range of furnishings throughout the Dormitory Wing, 
including desks, chairs, cabinets, shelving, dining 
room furniture, lounge furniture, pool tables and 
K d r o o m  furniture. The condition of these fur­
nishings range from good to poor.

B. Mechanical: The Survey of subject Site was conducted
October 30 & 31, 1980 to determine condition of the me­
chanical systems. Mr. Bill Lucas preceeded out visit and 
temporarily installed a 30 KW diesel generator. This 
generator was to provide general lighting and facilitate 
the inspection.

1. Scope: The mechanical systems were inspected and
tested for operation as far as possible and are 
summarized below:

a. The large fans and controls were not tested.

b. The circulating pumps for the hydronic systems 
were not tested.

c. The 50 KW heaters were not tested.

d. The water, fuel, steam and sewer systems were not 
tested for leaks.

e. The hydronic, domestic water, and sanitary sys­
tems were visually inspected.

f. The well pump is operable, but will need bearing 
servicing.
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g. Basic Electrical panels and lighting circuits 
were used.

2. Our findings were as follows:

a. The systems all appear to be reconditionable.

b. The air systems would require a thorough clean­
ing .

c. The controls systems will require functional 
testing, but do appear to be operable with the 
minimum of repairs.

d. The hydronic and domestic water systems were all 
well drained and, except for two minor instan­
ces, no evidence of freeze damage could be found.

e. The Sanitary systems show no evid nee of freeze 
damage.

f. Some vandalism to one urinal will necessitate 
replacement of that fixture and some of the 
toilet accessories, mirrors, etc.

g. Basic Electrical Systems and circuits are func­
tional and would not apparently requite repairs.

3. Our Recommendations are as follows:

a. The hydronic heating system should be activated. 
The zone control is presently crudely accom­
plished and some modifications in that regard 
may be desirable.

b. The code requirements for ventilation of Work 
and living spaces should be satisfied by using 
operable sash windows. The operating cost for 
using the existing air system would be pro­
hibitive and modifications to the systems to 
provide ventilation as prescribed by code would 
be extensive.
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c. The existing 300 KW generators should not be 
used, but, as the School District suggested, a 
smaller generator should be substituted. We 
suggest use of a 50 KW unit. This small genera­
tor should not be installed permanently so that 
it could be easily removed should the Federal 
Government want to reactivate the facility or 
should the School District wish to abandon it. 
We do not recommend purchasing power from the 
village at this time.

d. Jacket water waste heat should be utilized to the 
maximum extent possible in the supplementary 
heating of the hydronic heating system and do­
mestic hot water.

e. Two separate boilers should be installed in the 
mechanical room to provide booster heat to the 
hydronic and domestic hot water systems.

f. Fire protection is limited to hose cabinets and 
dry type extinguishers. These should be ade­
quate when the fire alarm system is proof tested. 
Additional smoke and ultravoilet detectors will 
be required.

4. Summary:

The "Self Generation of Power" alternative costs
initially almost $8,000.00 more than the "Purchase 
Power" alternative. The operating cost will, at the 
minimum, be one third (1/3) less than the "Purchase 
Power" alternative. The maximum savings could ap­
proach 2/3 the cost of the "purchase power" al­
ternative.

A 50 KW enginer will consume four (4) gallons per hour 
at full load. The cost of fuel (at $1.25/gal) then 
will be $5.00 per hour to operate the unit at full 
power. Approximately one third (1/3) of the fuel 
consumed is available for heating (waste heat) or 
approximately 125,00J DTU.
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The heating load on the coldest day is estimated at 
2030,000 BTU. Thus, three fourths (3/4) of the 
heating cost can be realized from the jacket water 
heat recovery system.

The estimated operating cost of the heating system 
alone is $2.23 per hour. Therefore, the $8,000.00 
additional cost for the System II should pay back 
easily in two (2) years.

This second system, "Self Generation" of power is 
therefore recommended.

Electrical: It was anticipated, after discussions with the
School District, that the electrical System would be oper­
ational, given the generation of power. This pro' ed to be 
true when Bill Lucas, generation specialist for t) School 
District, connected a temporary 30 KW generato to the 
svster. Service was limited through the main distribution 
panel to the Dormitory Wing only.

In view of the above, it was decideo. that the expense of 
bringing an electrical engineer to the site during the 
preliminary report was not necessary, however, if the 
School District decides to proceed with the project, an 
inspection by an (lectrical engineer will be accomplished 
at that time. It should be noted that the findings of this 
report were reviewed and discussed with an electrical 
engineer and his input has been used in this report.

1. Temporary Power for further observations and mo­
bilization of the work will be accomplished with the 
30 KW generator already on line.

2. Permanent Power for the Dormitory Wing will be by a 
new 5 KW generator described in the mechanical report 
above, Fortunately, one bay in the generator room is 
open for the placement of this unit. It also appears 
that the rough-in power connections for this bay are 
already in place, however, further inspection by an 
engineer is required. See mechanical report above for 
comments on the "Purchase Power" scheme versus the 
"Generation of Power" alternative.
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3. Distribution System

a. All wiring is contained in metal conduit. The 
distribution includes the main panel for iso­
lating power to the Dormitory Wing and related 
sub panels in that wing.

b. The wiring inside the panels has insulation 
which tends to become brittle with age and dis­
turbance should be held to a minimum during 
future work.

4. Power and Lighting

a. Power outlets were spot checked and, with few 
exceptions, were hot.

b. The lighting system was operational throughout 
with few exceptions and a couple of switches were 
not working. Many of the light fixtures were 
without lenses, which were probably removed when 
burnt out bulbs were replaced. Numerous light 
lenses were observed around the area.

c. The system will have to be isolated from other 
distribution equipment and the latter sealed off 
for safety.

Ill- CODE ANALYSIS

A. Genera l : 7! Is preliminary analysis is based on the i976
Uniform Build'ng Code. Although the 1979 Code has been out 
for over a year, the State of Alaska has not adopted it as 
yet and still uses the 1976 Edition.

The building generally conforms with the coo^ require­
ments. The purpose of this review is to point out those 
items that do not comply and whicn of those items should 
be corrected.
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B. Items of Non-Compliance

1. Occupancy Separations: A one-hour occupancy se­
paration is required between the Shop (H—4) and the 
Administrative areas (B—2) . The same separation is 
required between the administrative areas (B—2) and 
the dormitory units. A three hour separation is 
required between the dormitory units (R-3) and the 
Shop area (H—4).

* Although most of the walls, ceiling and floor as­
semblies appear to comply, the openings do not, due 
to the inoperable state of the fire doors outlined in 
the Architectural report above. These openings 
should be repaired as required.

2. Exit Requirements

* a. The Second Floor Dorm units, if used for sleeping
purposes, do not comply with the emergency exit 
requirements through windows, since the windows 
are fixed and the ventilating panel is too small. 
This situation should be corrected, unless the 
space is to be used for offices or storage only.

b. There is only one exit from the Dining/Rec­
reation Room and, due to the occupant load, the 
code requires two. This should be corrected. It 
snould be noted that the exit through the kitchen 
can not be considered due to the hazzards.

c. On t..» Second Floor of the Dorm Unit, a "dead 
end" corridor (Over 20 feet long) exists at one 
end. The fire marshall may accept this condition 
if the emergency escape via new windows is pro­
vided. If not, a re-arrangement of partitions 
is required.

* d. Smoke detectors should bo provided in all
sleeping rooms and along all of the corridors.
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3. Corridor Construction: Although the walls and ceil­
ings appear to meet the one hoi r requirement, the door 
openings, for the most part, do not. This is due not 
to the lack of fire rating for the door itself but 
non complying hardware. This condition should be cor­
rected .

4. Ventilation

a. Although the mechanical exhaust systems for tl i 
toilets and kitchen can be made operational, the 
mechanical report indicates that the fresh air 
ventilation system for the building would be 
cost prohibitive to bring on line. Therefore, 
the ventilation system will be by natural means,
except for the exhaust system mentioned above.

b. Dormitory Units: Since new windows are re­
commended for emergency exit purposes, they can 
also provide the required ventilation.

c. Administration & Dining Areas: Ventilation here
will be through existing vent panels under the
windows and, although some ventilation will be 
provided, it will be less than that required by 
Code. Since this is not a life safety item, it 
may be acceptable.

5. Bar r ier Free Design: Th building entrances, for the
most part, are at grade or with a few steps. Thu 
entrance near the shop area is at grade with a ramp 
leading to the administrative area, unfortunately, 
the ramp is too steep to comply. Numerou' other items 
do not comply, such as toilet rooms, stairways, moun­
ting heights of various fixtures, etc. It is re­
commended that a variance be applied for from DOTPF 
to solve this non-compliance condition.

NOTE: Those items marked with an asterisk (*) should
bo corrected.
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IV. PRELIMINARY COST ESTIMATE (A more detailed breakdown of costs 
will be assembled when the project progresses to the Design 
Development Phase". Also, this estimate covers the Dormitory 
Wine Only.)

A . Architectural

1. Interior Finishes (including 
patching, repairs and/or re­
placement to floors, walls, 
ceilings and wainscots out­
lined in the Architectural
report above). $27,500.00

2. Windows
a. Repairs and repainting

required on First Floor 2,500.0C
b. Replacement of Windows

on Second Floor 6,500.00

3. Doors
a. Repairs, adjustments &

repainting. 5,100.00
b. Replacement doors 6,000.00
c. New exit door from

Dining Area 1,^00.00

4. Roofing Repairs 4,500.00

5. Smoke Detectors 3,000.00

6. Miscellaneous and General
Cleanup 3,500.UU

Subtotal $49,600.00

7. Contingency 5,000.00

TOTAL $54,600.00

NOTE: This estimate is based on the minimum work required
to make the facility habitable and on the School District 
accomplishing the work on a "Force account" basis.
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B. Mechanical (Based on Competitive Bidding Process)

"Purchase Power" Alternative

1. Cost of Electrical Cable, etc.
(based on 3 miles)
a. 7 rolls of direct burial 

cable 0 $1.00/ft. x 
17,500 ft.

b. Shipping
c. Transformers: 2 each 

a $2,000.00 each

Subtotal

$17,500.00
4.000.00

4.000.00 

$25,500.00

2. Cost of Mechanic System 
Rehabilitation
a. Reconnect all piping 

and heaters: 35 each
0 1 hour each x $50/Hr 1,750.00

b. Lubricate pumps, check 
& repair as req'd.
12 hr x $50/hr 600.00

c. Fabricate piping modi­
fications 14 days 0
12/Hrs/day x $50/hr 8,400.00

d. Purchase 2 new boilers
0 $4,000/ea x 2 8,000.00

e. Install boilers 48/hrs
0 $40/hr 2,400.00

f. Misc parts & equip
(20% of total) 4,230.00

Subtotal $25,300.00

TOTAL (of Subtotals) $50,800.00

g. Plus 15% Contingency 

TOTAL

7,632.00

$58,512.00



RE: PRELIMINARY RENOVATION STUDY, Area Headquarters and
Training Center for Lake & °eninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE: November 6, 1980
PAGE 16...CONTINUED:

"Generate Own Power" Alternative

1. Purchase 50 KW Generator 20.000.00

2. Install Generator
a. Fuel piping & set in

place 48 hrs 0 SSO/hr 2,400.00
Materials 1,000.00

b. Radiator tie-in to ex.
56 hrs 0 $50/hr 2,800.00
materials 1,500.00

c. Waste Heat recovery
piping 56 hrs 0 $50/Lr 2,800.00
Materials __2,000.00

Subtotal $12,500.00

3. Cost of Mechanical System 
Rehab. (Cost of thin Item 
is same as Item D of "Pur­
chase Power" above) $25,380.00

TOTAL "Generate Own Power" $57,880.00

Contingency (15%) 8,682.00

TOTAL $66,562.00
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C. Electrical (Based on competitive bidding process)
1. Permanent Power (including 

setting up generator, wiring 
bringing on line and testing.
The cost of the generator is
included above) $17,500.00

2. Distribution System (including 
testing of system activated 4
sealing off systems not req'd) 2,500.00

). Power 4 lighting (including
testing, replacement of faulty
items 4 relamping) 4,200.00

4. Contingency 2,500.00
TOTAL $26,700.00

D. Summary of Estimate
Architectural $54,600.00
Mechanical ("Power Generation") 46,562.00
Electrical 26.700.00

GRAND TOTAL $147,862.00

E. Items Not Included!
1. Exterior Painting
2. Pt -roofing other than that noted
). Remodeling (I.e. removing and/or adding par t it tons to

ct ate new rouaa and related work)
4. runithinge and Equipment
5. Painting and/or redecorating for aesthlc reasons.
6. A 4 E Fees.



RE: PRELIMINARY RENOVATION STUDY, Area Headquarters and
Training Center for Lake & Peninsula School District, 
Port Heiden, Alaska (Existing "AFS" Military Site). 

DATE: November 6, 1980
PAGE 18...CONTINUED:

V. CONCLUSIONS i COMMENTS
A detailed room by room report was assembled by the Architect 
in rough note form and will b j employed to establish the Scope 
of Work required if the School District decides to proceed.
The condition of the building is such that it can be renovated 
and made habitable for the use intended by the School District.
Some of the spaces, such as the shop and warehouse, seem ideal 
for a training center. Other areas, such as the administrative 
area, may require remodeling after a more definite use program 
is developed.
The School District has mentioned that they would like to house 
one or two families In the Dormitory Wing. Unfortunately, this 
area is not set up for 1 or 2 bedroom suites with cooking 
facilities end major remodeling would have to be accomplished. 
This type of remodeling is possible and could be accomplished 
without major problems, with cost being the consideration.
In terms of future expansion, there Is a communication and 
maintenance area of about 5,000 S.F. that Is relatively open 
(some equipment is still housed there) for use at e later date.

1 trust this report Is adequate for your needs at this time. If there 
are any questions or clarIfleal ions we can provide, please contact 
us.

Submitted by:

James D. Clark, Architect, X1A
Assisted byt

Inlet Engineers, Jay Nonplay, p.It. 
Itruc* Mattson, P.It.
Iilll Lucas, Generation Specie: 1st

cci Jim Harnett, Superintendent
Don Anderson, Facilities Coordinator.
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TCfli Hi T O W ®  1811
LEGISLATIVE AFFAIRS AGENCY

M E M 0 R A N D U M April 27, 1981

POUCH V STATE CAPITOL 
JUNEAU ALASKA 99811

907-965 3800

SUBJECT:

TO:

FROM:

Government of Regional Education Attendance 
Areas -- SB 395 (Work Order No. 12-1633)

Senator Charles H. Parr 
Chairman, Senate Health, Education 
and Social Services Committee

Billy G. Berrier 
Director
Division of Legal Services

You have asked what powers would remain in the state 
concerning the manner in which rural education areas perform 
educational planning and evaluation functions for schools or 
programs within their jurisdiction if SB 395 were enacted.

I should first point out that in my opinion sec. 14.08.045 
is not effective to accomplish its apparent purpose. The 
power to annul which is relied on in (b) of that section 
simply is not broad enough in scope to include the matters 
contained in that section.

If essentially the same matters were established in positive 
law (sec, for example, AS 37.05.315(g)), in my opinion the 
state would have no authority, other than enactment of 
legislation, over the specified subject matter.





SENATE

FURTHER: Finance

Date: ___________________

Mr. President:
HEALTH, EDUCATION AND 

The Committee on SOCIAL SERVICES has had SB 3Q6________

A/7/81

making a special appropiration for the construction and equipping of the 
headquarters library in Anchorage

under consideration and (a majority of the committee) (the committee) 
reports it back with the following recommendations:

['/) d o p a s s  [ ] d o n o t p a s s

[ ] do pass with attached amendments(s )
[ ] same title

( ] replace with CS f o r  [ ] new title

and recommends ___________________________

( ) AND attaches a "Letter of Intent" [ ] New Fiscal Note

[ ] reports it back without recommendation

[ ] referred to the _______________________________________ Commi ttee

MEMBERS SIGNING MEMBERS HAVING
D_0 PASS ' ' OTHER RECOMMENDATIONS:

^  . . '-> ■'/ ■ ' f  ' ^     .• ..    . . , —  -  . —  . - - -■ —  ■  ---------

I , , /J. I___

:___
, //
/ • /-

K. ! 7
CHAIRMAN
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NOTE REGARDING THE FOLLOW I NG^FRAiTE ON MICROFILM:

COMPLETE DOCUMENT IS AVAILABLE IN ORIGINAL FILES 
IN ALASKA STATE ARCHIVES. TITLE PAGE ONLY HAS 
BEEN FILMED.





Volume 2
Municipality of Anchorage 

Headquarters Library Facility 
Design Competition
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THE ORGINAL FILE CONTAINS AH OVERSIZED DOCUMENT THAT 
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TESTIMONY ON SENATE BILL 396 April  27, 1981

Senator Parr ,  members of the Senate Health,  Education and S o c ia l  Serv ices  

Committee: I  am Wilda Marston, 2001 Turnagain Parkway, Anchorage, 99503.  I  am

here today represent ing  the nine-menber Anchorage Librarv Advisory Board.

The Anchorage Library  Advisory Board supports Senate B i l l  396 and urges 

your favorable  a c t io n  on i t .  The $18 ,622 ,500  requested in Senate B i l l  396 

provides 60% s t a t e  matching funds fo r  the construct ion  and equipping of the new 

Anchorage headquarters l ib r a r y  under AS 1 6 .6 5 .0 6 5 .

'me new l i b r a r y  has v oter  approval for  $ 1 7 ,115 ,000 :  $ 2 ,900 ,000  from the

1976 s t a t e  l i b r a r y  bond and $16 ,215 ,000  from the 1979 Anchorage l i b r a r y  bond.

The l i b r a r ;  has had te c h n ic a l  review of the s i t e ,  pub H r  hear ings ,  and two con­

s u l ta n t  s tu d ies  which v e r i f i e d  the need for  the 160,000 square foot bui ld ing.

The l i ’ *ary i s  in the design competition s t a t e  now. The addit ional  funding 

i s  needed now so th a t  the building can be properly designed.

There i s  wiuc support for  the headquarters l i b r a r y .  I t  w i l l  o . ' fer  o r -  

panded and improved t r a d i t i o n a l  l i b r a r y  service?,  and i t  w i l l  fea tu re  cable  TV, 

a genealc ’Y room, and the Alaska room. The Southcentral  Regional Coordinate * f > l  

the S t a t e  Library w i l l  have o f f i c e s  here .  The new l ib r a r y  w i l l  be the major 

nub1. i c  l i b r a r y  in the s t a t e  and as sucli i t  w i l l  bear the r e s p o n s i b i l i t y  of a 

major pubj e educational i n s t i t u t i o n .  I t  w ' l l  serve as the resource l i b r a r y  for  

Southcentral  Alaska and thus meet the l ib r a r y  needs of over liulf the s t a t e ' s  

population.

Senate B i l l  396 has the support of  the Anchorage Assembly and Mayor George 

Su l l iv an .  The Anchorage Library Advisory Board urges your favorable  a c t io n  on 

thin b i l l .  Timely assurance of the 601 s t a t e  matching funds w i l l  ensure proper 

planning for  the Anchorage headquarters l i b r a r y .



P r e p a r e d  by

Da t e  P r e p a r e d *  
Reviewed l>v.

U U d n  l l jdnon  
Pi  r e c t o r ,  OCRS 

November  1 3 ,  1 9 8 0  
P a u l  111 o n e r  
D i r e c t o r ,  Drw

DEPARTMENT OK CULTlm..u AND RECREATIONAL SERVICES -  LIBRARY DIVISION 

HEADQUARTERS LIBRARY FACILI ' rY -  VARIOUS OPTIONS

1.  Pr of en. nl i  i i i  S e r v l c e n
a .  M b r a i  C u n m i l l n n t  -  r t iai t c  I ,  B u i l d i n g  Pr o g r n m
b .  L i b r a r y  1 •’ n n ' i l t a n t  -  C o - i p c t l t l c n  and o t h e r
e .  A/K I o r  !••••: i pu C o m p e t i t i o n
d .  A / E  f o r  i ' e s l g n  C o m p e t i t i o n  Award

( 7 . 7 ^  e l  c o n s t r u c t i o n  e n n t ) 0 )
c .  C o n t i n g e n c y  f o r  A/ C Donlgn C o n t r a c t(1) <1)f .  I n t e r i o r  t l e B l g n e r  ( I 0 Z  o f  I n t e r i o r  E q ui pm e n t )

7 .  Co n s t  r o c  i ! om C e r t s
n.  B ' l l M I  c o j i t n  tQ $ 1 5 0 / n q .  f t . )
b. Park in Lot '? $ 4 6 5 / s p a r o )
c .  S i t e  P r . p . i r o t l o n  ( 4 Z  o f  b u i l d i n g  c o a t )
d .  I io , ! : u , '•!*’, o f  1 n c r o  (P  S l O / n q . f t . )

7,  o t h e r  >ifl ■■ ■ ! C o n s t r u c t i o n  C o a t s
a .  Cent  l e  • •■'/ ( 1 0 ?  o f  c o n a t r u r t l o n  c o a t
b,  l i i i .  r l . t i  ‘ ( l i va b l e  Equi pment  ( 1 0Z  o f  b u i l d i n g  c o a t )
e. lo t i- ’ ! • n-ren ta l Cbnrgivi

4 .  A i t  In I n '  i l .  PI  i r on  P r o g r a m  (1Z o f  c o n s t r u c t i o n
i ..i , . e i i t l n g c i u  y and I n t e r i o r  e q u i p m e n t )

S', il- H 11 il :■ (l.’ l l l m i i t  l a n d  and l i b r a r y  m a t c r l o l n  c o a t s )

5. 1.1 brat \ I' ■ ■ r I .i 1 r
SUB- 11 it. U t l i m u t  l and r o a m  o n l y )

0 . I.and A- ■
a .

Sl ' i i-  i .

b. rdm-iiM ■
c. I ’■. '• /.

S ' i l l - l . i  '

7 .  Pen. 1 11 - ' t i  

TnfAi.  i ' ip.i  

( t i  ..I. ;

.,ln„<”
r e u  ( A r e a  No.  1 )

It (V' l lh J O . 112 a c r e s  n n p i t r e d )

•■•I (Area No, I A)
I* ( w i t h  1 1 . 7 9  n o t e s  a c q u i r e d )

. i A r e a  No.  2 )
I! ('.. 'ItI* ? 8 . R ( i  a e r e s  a c q u i r e d )

• i M f i t r u o t i o n  C o n t i n g e n c y  

i Mt i i l  by A / E  f o r  Dcalgt*  C o m p e t i t i o n .  ( 7 )

H o l d i n g  a t  CI P  L e v e l Optimum n t  Openinu At  Y e n r  1 9 9 0 A t Y o a -  2 0 (iif: ‘m . i i n o
7 9 , 5 0 0  n q . f t .  B l d g . 1 0 3 , 7 0 0  s q . f t .  B l d g . 1 3 3 , 4 0 0  n q . f t .  B l d g . C r o s s ;  1 4 0 , 6 0 0  Net

As s e m b l y  A u t h o r i z e d
1 4 0 , 0 0 0  a q . f t . C r o s s

2 9 , 7 0 0 2 9 . 7 0 0 2 9 , 7 0 0 7 9 , 7 0 0
1 1 7 , 0 0 0 1 1 7 , 0 0 0 1 1 7 , 0 0 0 1 1 7 , 0 0 0
1 0 0 , 0 4 0 1 0 0 , 0 4 0 1 0 0 , 0 4 0 1 0 0 , 0 4 0
9 4 4 , 1 7 0 1 , 2 2 1 , 5 7 0 1 , 3 6 2 , 8 4 0 1 , 6 3 8 , 6 8 0

2 8 , 0 0 0 2 8 , 0 9 0 2 8 , 0 0 0 2 8 , 0 0 0
1 1 9 , 2 5 0  1 , 3 3 8 . 1 6 0  * 1 5 5 , 5 0 0  1 , 6 5 1 . 8 1 0 2 0 0 , 1 0 0  2 , 0 3 7 . 6 o 0 ____ 2 ) 0 , 0 0 0  2 , 1 2 3 , 4 2 0

1 1 , 9 2 5 , 0 0 0 1 5 , 5 5 0 , 0 0 0 2 0 , 0 1 0 , 0 0 0 2 1 , 0 0 0 , 0 0 0
1 8 6 , 0 0 0 2 4 2 , 0 0 0 3 1 1 , 0 0 0 ' 7 7 , 5 0 0
4 7 7 , 0 0 0 6 2 2 , 2C0 6 0 0 , 4 0 0 8< 0 , 0 0 0
4 3 5 . 0 0 0  1 3 . 0 2 3 . 0 0 0 4 3 5 , COO 1 6 . 8 4 9 . 2 0 0 4 3 5 . 0 0 0  2 1 . 5 * i 6 . 4 0 0 4 3 5 , 0 0 0  2 2 , 6 0 2 , 5 0 0

1 , 3 0 2 , 3 0 0 1 , 6 8 4 , 9 2 0 2 , » 5 5 , 6 4 0 2 , 2 6 0 , 2 5 0
1 , 1 9 2 , 3 0 0 1 . 5 5 5 . 0 0 0 2 , 0 0 1 , 0 0 0 2 , 1 0 0 , 0 0 0
1 , 1 9 3 , 2 5 0 1 . 4 5 3 , 9 3 0 1 , 7 7 2 , 6 7 0 1 . 8 4 4 , 5 7 0

1 5 5 , 1 8 0 2 0 0 , 8 9 0 2 5 7 , 3 0 ( 1 2 6 9 , 6 3 0
1 8 , 2 0 4 , 3 9 0 2 3 , 3 9 5 , 7 5 0 2 9 , 7 8 0 , 6 9 0 * 1 , 7 0 0 , 3 7 0

3, (M!0jOfl0 3 ^ 0 0 ( 1 , 0 0 0 5 , 0 0 0 , OOP 5 j  0 0 0 , 0 0 0
2 1 , 2 0 4 , 1 9 0 2 6 , 3 9 4 , 7 4 0 3 4 , 7 8 0 , 6 9 0 1 6 , 7 0 0 , 3 7 0

2 , 5 7 7 , 8 , 0 0 2j57;_, f iOO 2 , 5 7 7 , 8 0 0 7 , 5 7 7 , 8 0 0
2 3 , 7 8 7  i' ll] 2 8 , 9 / 1 , 5 5 0 3 7 , 3 5 8 , 4 9 0 3 8 . 7 7 8 , 1 7 0

1 , 7 7 5 , 2 0 0 1 , 7 7 5 , 7 0 0 1 , 7 7 4 , 7(KI 1 , 7 7 5 , 7 0 0
2 5 , 5 0 7 , 3 9 0 " 3 0 , 6 9 8 , 7 * 5 0 3 9 . 0 1 8 . 6 9 0 4 0 , 4 0 1 . 3 7 0

5 j  5 1 4 ,  f.'-O 4 5 1 4 , 6 4 0 5 , 5 1 4 , 6 4 0 5 , 4 1 4 , 6 5 0
J 1 , 0 2 2 , 0 4 0 . 16 , 21  M O O 4 4 , 5 8 9 ,  >7,0 4 6 , 0  111,0 7 0

5 2 5 . 0 0 1 ) 5 7 5 , 0 0 0 ___5 2 5 , 0 0 0 ____ 5 7 5 , 0 0 0

31 , 5 4 7 , 1 ) 4 0 3 6 , 7 1 . 9 , 4 0 0
» e » / r w n K * «

4 5 , 1 2 1 , 3 4 0
—  Ik  i » V « > »  1

4 6 , 4 4 J . 0 2 0
* ■ « • * '  •  H

An c o n t a i n e d  t n  t b s  S i t e S e l e c t i o n  R e p o r t .



2001 Turnagain Parkuay 
Anchorage, Alaska 59503 
April 17, 1981

T.-s -orerablo Charles H. Parr 
ienaro, State of Alaska 
P c j c -  V
jw“ie = u, Alaska 99511 

Dear Senator Parr:

I ar uriting to ask that you as chairman of the Senate Health, 
Ecucation and Social Services Committee please hold a hearing 
on Senate Bill 396 uhich is before you nou. Senate Bill 396~ 
provides for 6Q'o state matching funds for the Anchorage head­
quarters library.

Under AS 14.56,065 Anchorage is eligible for 50^ of the cost of 
construction and equipping of the neu library. Using Anchorage's 
authorized bonds from the 1979 library bond as the local match 
the state match uould be:

Anchorage 40^ 514,215,000
State 60% 21,322,500

5ince Anchorage has been allotted 02,900,000 from the 1974 state 
library bond the state match is:

•21,322,500 
- 2.900.000

1?,422,500
Tr= -nchorage headquarters library has had technical revicu of 
the site, public hearings, and tuo consultant studies uhich ver­
ifier the need for tho 140,000 square foot building. The library 
is r.zj in the design competition stage.

There is uide support fcr the headquarters library. It uill offer 
C'TE-reC and inproved traditional library services and it uill fea­
ture cable TV, a genealogy room, and on Alaska Doom. The South­
central Regional Coordinator of tho 5tnto Library uill have offices 
here. The neu library uill serve as the resource library of South- 
cc^trrl laska and thus moot the library needs of over half the 
strtc's population.

ms C"2irnan of the Anchorage Library Advisory Coord I uould like 
t: t:^tiry at the hearing on ^cnato Dill 396. Unfortunately, I 
ill re cut of the state tho month of May, Uould it bo possible to 

sc ar.le tho hearing on Senate Bill 396 in the next tuo uecks'.

I _r.e yrur support of Senate Gill 396 and I uill appreciate your 
carl sc-eduling of tho hearing on it. I uill phone your offico 
or 'c-dey about the possible hearing schedule. Thank you for your 
cc'ii-oration of this inportant funding for the Anchorage heod- 
quirt-rs library.

Uilda Marston 
248-4793
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General Fund 
Ocher Funds
FundlnR Information

Introduced: 4/7/1
Referred: Health

reduced: 4/7/01
erred: Health, Education &
Social Service* end Finance71* 7422,500

IN THE SENATE
0Y STURCULEVSKI. BRADLEY. COLLETT A. 
DANKWORTH, FISCHER. ROOCY AND STIHSON

SENATE BILL KB. 396  

IN THE LEGISLATURE 0F THE STATE Bf ALASKA 

TWELFTH LEGISLATURE -  FIRST SESSIM

A BILL
Por en Act e n t i t l e d :  “An Act ask in g a e p e c le l  a p p ro p ria tio n  fo r th e eon*

e t r u c t le n  end equipping o f  th e  h ead q u arters l ib r a r y  in  

Anchorage: end p rovid in g  f o r  en e f f e c t i v e  date.**

BE IT ENACTED BY THE LEGISLATURE B1' THE STATE BE ALASKA:

Sect ten I .  The sun o f 5 1 0 ,4 2 2 . MB l a  ap p ro p ria ted  fro o  th e  gen eral fund 

to  the D epertaent o f E d u catio n , d iv is io n  o f a t a te  l l b r a r l e e ,  for papoat ea 

a fro n t t«  th e  M u n icip ality  of Anchoraqe. under AS 1 4 .3 6 .0 6 ) ,  fo r  the con* 

e tr u c t le n  end equipping of tho h eod q u ertcra l ib r a r y  In A nchorefo, A laska.

* S e c . 7 . Thle Act tak es e ' f e c t  l .o v td le te ly  In accord an ce v l lh  AS 0 1 .1 0 . -  

t f f l c ) .

I* so m
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TESTIMONY ON SENATE BILL 396 April 27, 1981

Senator Tarr, Denbero of the Senate Health, Education and Social Servlets 

Coualtteo: I an Wilda Maroton, 2001 Turnagaln Parkway, Anchorace, 99503. I an

here today representing the tilne-ocnbor Anchorage Library Advisory Board.

The Anchorage Library Advloory Board supports Senate Bill 396 and urges 

your favorable action on It. Tho $18,422,500 requested in Scnote Bill 396 

providea 607. state notching funds for tho construction and equipping of the new 

Anchorage headquarters library under AS 14.45.065.

The new library has voter approval for $17,115,000: $2,900,000 fron the

1974 state library bond and $14,215,000 froa tho 1979 Anchorage library bond.

The library has hid technical review of the site, public hcarlngo, and two cou- 

aultsnt studies which verified the need for the 140,000 square foot building.

Tito library Is In the design coepetltion mate now. The additional funding 

Is  needed now so that the building can be properly designed. ^Jr^rfnA f* ‘ lV|

There Is wide support for tho headquartura library. It will offer ex­

panded end Inproved traditional library services and It will feature cable TV, 

a genealogy rooo, and tho Alaska rooo. The Southcentral Regional Coordinator ol 

the Slate Library will have offices here. The new library will bo the enjor 

public library In the state anJ as such It will bear the renponrlbillty of a 

major public educational institution. It will serve as the resource library for 

Southcentral Alaska and thus neet the library needs of over half tho mate's 

populatloo.

Senate fcl.l ’b, has the support of the Anchorage Aasesbly and Kayor George 

Sullivan. The Anchorage Library Advisory Board urges your favorable action on 

this kill. Ilftsljf sssuraiwe of the 60* stale matching finds will ensure prrper 

planting for tlx ’•chorage headquarters library.
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20G1 Turnagain Parkuay 
Ancnorage, Alaska 99532 
March 21, 19S1

The Honorable Arliss Sturguleuski ^
Senate j
State of Alaske 
Pouch. V
Juneau, Alaska 99811 

Dear Arliss:

I am writing to urge your support of 60# state matching funds, 
318,422,500, for the Anchorage headquarters library. This 140,000 
square foot building on 28.86 acres in mid-toun Anchorage is design­
ed to meet the regional library needs of Southcentral Alaska through 
the 1990's.

Under A5 14.55.065 Anchorage is eligible for 60# of the cost of 
construction and equipping of the neu library. Using Anchorage's 
authorized bonds from the 1979 library bond as the local match, the 
state match uould be:

Anchorage 40# 514,215,000
State 60# 21,322,500

Since Anchorage has been allotted 52,900,000 from the 1974 state 
library bond the state match uould bo:

321,322,500 
- 2,900.000 

i 8  1 4 2  2 , 5 0 0

Tho Anchorage hoadquartero library has had technical review of the 
site, public hoarings, and tuo consultant studios uhich verified the 
need for the 140,000 square foot building.

There is uido support for the headquarters library. It uill offer 
uxpandod and improved traditional library services and it uill fea- 
tur'o cabin TU, n Qnnnnlngy room, and an Alaska Room. Tho jouthcentral 

. Regional Coordinator of tho Stato Library uill hove officet’* hern. The 
neu library uill bo tho majo.' public library in tho stato and such 
it uill boar the ronponaibility of o major oducntional institution.
It uill sorvo os tho rosourco library for Southcentral Alaska ami 
thus moot tho library noods of over half the state's population.

Tho 60# ototo matching funds uill add 510,422,500 to tho 517,Ji.5,000 
already outhorizod, thus providing 535,537,500 of tho total noadod 
$46,543,020. Tho rumaining $11,005,520 uill bo sought from state 
funds proposod for tho Municipality of Anchorago.

You havo already rocoivod tho Anchorago Assembly's roaolution to 
eoek tho 60# stato matching funds. I am onclosing background inform­
ation on library funding in tho stats. Thank you for your considera­
tion of this important funding for tho Anchorage houdqunrtora library.

Uilda Marston



Library funding since 1970 - from the State Library

Community Local State Federal Total

Anchorage - Fltn. Vieu 2 141,675 10,453 100,773 252,905

Bethel 28,711 107,900 49,150 185,761

Bristol Bay (2 projects) 7,830 33,353 12,436 53,619

Cordova 15,524 52,100 37,000 104,624

Craig 26,420 175,606 - 202,026

Dillingham 7,311 47,014 - 64,325

Eagle 6,450 35,300 - 41,750

Fairbanks 3,746,110 2,000,000 - 5,746,110

Haines 16,170 149,394 - 167,564

Homer 30,000 270,000 - 300,000

Kenai 247,604 366,406 - 614,010

Ketchikan (2nd grant) 33,501 15,000 30,000 70,501

Kodiak (2nd grant) 97,934 142,500 - 240,434

Nome 166,059 225,000 - 385,059

North Pole 96,194 74,000 55,825 226,019

Soldovia 71,598 .150,000
(Fed. Block Grant)• • •

221,598

Souard (̂ 2 projects) 19,584 73,007
« A

92,591

Skaguay 25,644 225,000 y 250,644

Soldotna (2 projects) 41,755 194,256 72,000 344,011

Valdoz 1,250,708 500,000 - 1,750,700

Uasillo 35,037
Plus 20,000 -

320,000
RDA

375,037

Urangull 92,000 50,866 33,134 176,000

rf!rVi
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The Anchorage hcadqur-ri.cr" 1' rar*, which will serve ewer ..a] f 

the state * s population ‘ r, estinatnd r.n erst 34G,543,n2CI. This

140,000 square frnt building nn ZO.TC ‘cros in nid-tewn Anchorage 

is designed to meet the regional library needs of iioiithcrntral 

Alaska through the ln9P,r»,

Anchorage voters passed a 3 14,21b ,QUO library bond in 1979. This 

sjrn added to the 3 2 , 9 0 0 , 0 0 0  allotted to A n c h o r a g o  f ro m  t h e  1 9 7 4  s t a t e  

library bond provided ,;17,. 1 1 5 , 0 0 0  for tho now headquarters l i b r a r y .

Onth the lfir.fi library site selection study by Lane, Knnrr, and 

Plunkett, and the 1 nP.fl library building program by Raymond FI. Holt, 

library consul tan),, indicated the nnci1 for tho 140,000 square Toot 

building to moot the library and irfornntion service needs of South- 

centrnl M a s h a  through the loin's. Crnsoqunntly, the Anchorage 

Assembly voted in August, lOP.n to acriuire 2H.P.G aero-, in mid-toun 

tn provide a parU-lihe sotting fur the new library. In September, 

1900, the Assembly voted to have the building designed for 140,000 

square foot. These actions wore t.nlcon after technical review of 

proposod sit.ro, public hnnrinns, anti the too consultant studios.

Under A3 J 4. r,G. P Anchorage is oligibln for 61V,3 of the cost of 

construction and equipping of the* neu library. Using Anchorage's 

authorized bonds as I ho 411,, local match, the stato':'. natch would bo:

Anchorago 411,3 jl4, 21 5, I *00
A tn to go/, ?!, 3 2 2 , r»nri

liinco Anchorago has boon allotted 32,900,000 from thu 1974 stato

library bond thn state match uould bn:

021,322,500 
- 2.900.000

10,422,500



In March, 1901, the Anchorage Assembly passed a resolution to seek 

the 60>j matching funds, £16,422, 500, from the state for the neu 

library.

• •• There is uide support for the headquarters library. It uill offer *

expanded and improved traditional library services and it uill feature 

cable TV/, a genealogy room, and an Alaska Room. The Southcentral 

Regional Coordinator of the State Library uill have offices here.

The neu library uill be the major public library in the state and as
. . . . 5*.

such it uill bear the responsibility of a major educational institu­

tion. It uill serve as the resource library for Southcentral Alarka

and thus meet the library needs of over half the staters population.

The 60/a state matching funds uill add 310,422,500 to the 317,115,000

already.authorized, thus providing 335,537,500 of the needed 345,543,020.
• •

The remaining 311,005,520 uill be sought from state funds proposed for 

the Municipality of Anchorage.



MEMORANDUM State of Alaska

t o  The Honorable A r l i s s  Sturgulewski d a t e :  March 24 ,  1981
S t a te  Senate of  Alaska

I  FILE NO
THRU: MarshallyL. TLyid

CommissipntrNfif Education t e l e p h o n e  n o  465-2910

f r o m  Richard B. Engen, D irector  s u b j e c t :  Public  L ibrary  Construct ion
S t a te  L ib r a r i e s  and Museums 
Department of  Education

As you requested, I am supplying information on needs and s t a t e  a s s i s ­
tance for  public l i b r a r y  construct ion .

The f i r s t  s t a t e  l ib r a r y  grants f o r  public l i b r a r y  c o n s t r u c t io n  came 
from funds under T i t l e  I I  o f  the federa l  Library Sc v i c e s  and Construc­
tion  Act. The f i r s t  funds were appropriated in  19  ̂ ’ required a
matching r a t i o  of  approximately 65 percent l o c a l  t* e rc c n t  f e d e r a l .
In 1970, two Alaska laws provided s t a t e  a s s i s t a ’ cc d i f f e r e n t
matching r a t i o s  depending on s ize  of community:

1. Rural communities -  "The appl icant  s h a l l  provide not l e s s  than 
10 percent o f  the t o t a l  co s t  of  the p r o je c t  . . . f o r  
" . . .  any community except a f i r s t  c l a s s  c i t y  o f  over 2,000 
population."  AS 14 . 56.210 and .240

2.  A municipality  ( c i t y  or organized borough o f  any c l a s s )  i s
e l i g i b l e  for  a grant for the construct ion and equipping o f
l i b r a r i e s  and " . . .  s h a l l  provide not l e s s  than 40 percent 
of the t o t a l  co s t  of  the p r o je c t  . . . . "  AS 1 4 .56 .005

More than 35 grants  with s t a t e  a s s i s t a n c e  have been made to communities 
throughout the S t a t e .  No addit io nal federal  fur is have vccn a v a i l a b l e  
s ince  FY 1973, and the l a s t  federal  funds were used in  .#75. In  1974,  
a $ 7 ,9 0 0 ,0 0 0  General Obligation Bond issue f o r  public  l i b r a r y  co n s t ru c ­
tion  was approved by the v oters .  These funds were a l l o c a t e d  as  f o l lo w s :  
(All  but $21,130 for  community l i b r a r i e s  has been o b l i g a t e d . )

$ 3 ,0 0 0 ,0 0 0  fo r  Community Library Construction

2 ,9 0 0 ,0 0 0  fo r  Anchorage Library Resource Center

2 ,0 0 0 ,0 0 0  for  Fairbanks Library resource Center

Individual p r o je c t s  s ince  1970 of more than $40 ,000  a re  l i s t e d  below 
with the re sp ec t iv e  amounts o f  S t a t e ,  federal  and l o c a l  funds.  In 
ad d i t io n ,  smaller grants  were made to F t .  Yukon, Tok, Knkc, B r i s t o l  
Bay, Cowman Cove, Delta ,  Kennv Lake, Galena,  Anderson, Nondalton and
Port Lions.

oz-ooiAtn**.io/?vj
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The Honorable A r l i s s  Sturgulewski March 24 ,  19&1

FUNDS

Community Local S ta te Federal Tota l

Anchorage -  Mtn. View $ 141,679 $ 10,453 $100,773 $ 25 2 ,9 0 5

Bethel 28,711 107,900 49 ,150 185,761

B r i s t o l  Bay (2 p r o je c t s ) 7 ,830 33,353 12,436 5 3 ,6 1 9

Cordova 15,524 52,100 37,000 104 ,624

Craig 26,420 175,606 --- 202,026

Dillingham 7,311 57,014 --- 6 4 ,3 2 5

Eagle 6 ,450 35,300 --- 4 1 ,7 5 0

Fairbanks 3 ,746 ,110 2 , 000,000 5 , 7 4 6 ,1 1 0

Haines 18,170 149,394 --- 167,564

Homer 30,000 270,000 ----- 300,000

Kenai 247,604 366,406 ----- 614,010

Ketchikan (2nd grant) 33,501 15,000 30,000 78,501

Kodiak ( 2nd grant) 97 ,934 142,500 ----- 240 ,434

Nome 166,059 225,000 --- 385 ,059

North Pole 96,194 . 74 ,000 55 ,825 226 ,019

Scldovia 71,598 150,000 
(Fed. Block Grant)

221 ,598

Seward (2 p r o je c t s ) 19,584 73,007 — 92,591

Skagway 25,644 225,000 — 250,644

Soldotna (2  p r o je c t s ) 41,755 194,256 72,000 344,011

Valdez 1 , 250,708 500,000 --- 1 , " 50,708

V a s i l l a 35,037 
Plus 20,090-RDA

320,000 3 75 ,037

Wrangell 92,000 50,866 33 ,134 176,000
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The Honorable A r l i s s  Sturgulewski March 24, 1981

In addition to the increased funds needed fo r  the Anchorage Municipal L i ­
brary Headquarters building,  both Fairbanks and Juneau re p o r t  that  they 
are going to require  s i g n i f i c a n t  grant a s s i s ta n c e  in  the  near fu tu re .
Fairbanks,  which moved into  i t s  new building not yet  fo ur  y e a rs  ago,  has 
outgrown i t s  public serv ices  areas and i s  working with t h e i r  bu i ld in gs  
consultant on plans fo r  an expansion. The l i b r a r i a n  e s t im a te s  that  
approximately 20 ,000  square f e e t  w i l l  be needed to br ing  the t o t a l  a v a i l ­
able  to  67 ,000  square f e e t .  At an estimated $200 a square f o o t ,  t h i s  
means a p r o je c t  co s t  of  $^ ,000,000 with a s t a t e  share o f  $ 2 , 400, 000.
Juneau has had a l i b r a r y  study completed, and re c e n t ly  f i n i s h e d  a s e r i e s  
of  public hear ings .  The study indicated a need fo r  a new headquarters 
building and new branch buildings in Douglas and the V al ley  a r e a .  The 
s iz e  and co s t  are estimated as fo llows:

Juneau Hdqtrs. :  28 ,812 sq. f t .  -  Cost:  $6 ,80 0 ,0 0 0  -  S t a t e  sh are :  $ 4 , 0 8 0 ,0 0 0

Douglas Branch: 3 ,400  sq. f t .  -  Cost:  $ 800 ,000 -  S t a t e  share :  $ 4 8 0 ,0 0 0

Valley Branch: 9 ,025  sq. f t .  -  Cost:  $1 ,70 0 ,0 0 0  -  S t a t e  share :  $ 1 , 0 2 0 ,0 0 0

The S t a te  Library has estimated a continuing need o f  $500 ,000  per year  to 
a s s i s t  in community l ib r a r y  co n stru ct io n .  At the present t im e,  $500,000  i s  
a v a i la b le  from l a s t  y e a r ' s  General Obl igation Bond i s s u e ,  but ad d i t io n a l  
funds are not included for  th i s  f i s c a l  year .

Also at tached i s  a summary of  public l ib r a r y  space needs throughout the 
S t a t e .  I f  you have anv addit ional quest ions,  please do not h e s i t a t e  to 
co ntac t  me. Thanks for  your i n t e r e s t .

RBE:vh

Attachment
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njacl Tillo Location (i) Eioeiion O it tr fc t i  Sorvod Start Oito Co.nploiion D i l l

. V a r i  o i l s A n V 19 f l ? . i q q n

AGENCY REQUEST
Opaiatlonal Coit 
& No. Pcrionncl 

Increaie •• (Dccrcjio)

Flrn
Oporallng

Year . _

Ulllmato
Annual

Year

GOVERNOR'S r SQUEST 
Approval! Oafarred DlMpprovtd

r 1— i i ^  i ■ .

00? I'etlotol fUceli.U
Funding

Sourco

Federal Rtcelpll 1002 Ftdoral Rocelpu
003
00.1

r,/r M*icii Central Fund 1003 G/F Match

Grnorat Fund 500.0 1004 Goncral Fund
oor# i/a nctsifiu 100S I/A necalpu

--- C O. Oaiuli Total Annual Operational Cost nn_ change.. G.O. Dondi

Poiltion (FTEI
Piovloui YoarPilorlly 

01-1

Agoney Priority 

82-8

Oovirnor i Priority

Total 500.0 Total

PROJECT DESCRIPTION

1 he projecL encompasses a variety of local projects to remodel or construct and equip community library facilities. 
Grants are matched by local municipalities which own the facilities.. Communities in applying for grants indicate 
project cost estimates, plans for library services and operating funds as well as grant and local match funds needed 
or available. Projects may be in communities of less than 300 people if a need and sound operating plan can be 
presented. Projects may be small - to construct an outside entrance for public use of a school library - or large . 
enough to construct and equip a new facility.

P r o j e c t  d e s c r i p t i o n  -

J H L Q P 0  5 ED C A P I T A L

CATEGOliY Education F Y  8 2  

0 0 ^ 5 0
ag enc y Education

f'4QO 15 of 25
Mnviietf Dili

PROGRAM Education, Information



Rimilnlng
CoitBudgil Yiir

I a m i

Ciiniirucilon
L<|iilpili*n|

A d m in lt ir( ilo n  and Olhar

Capilal 1’iojucl E>|)oiiditui«i 
ICatli riuw )

I'liunh ig  anil Engliiaatlng

Budget Yair 
Plus 2

Budget Year 
Flut 3

f il ia l Annuel Eapanrlliu i*  (Capital C o il)

Site Feat >iet

□  □  S l le  Currently  O w m d f
□  □  A ll U illlilaa  Avallatilaf
□  D  A cca lt A lm d y  A v ilU t it i?

Out) go I Year 
Plut 4

I’ruject J m lilic a lln n

imiffJ HEED;
Many communities throughout Alaska have Inadequate or no community library facility. 
Slate grants matched by local communities under AS 14.56.065 and .240 enable coinmunitie: 
to establish or to remodel facilities for public library use. Funds made available for 
grants through SLA 1974 chapter 116 have a current balance of $21,130. Needs exceed 
the balance available, as more communities are becoming aware of health, safety, 
and access requirements for public buildings and as more library-related programs 
lire implemented, more coimuinities are expressing a need for a community library 
facility whirl may be separate or part of another community facility such as a school, 
community col u  or municipal building. Library-related programs include community 
m l  lege extension courses, literacy and G.E.D. programs, pre-school and public school 
(■ducal ion, satellite courses, Native Corporation training workshops, etc. All of these 
and legular information and recreation or cultural resources needs are part of 
community 1ibrary services. Attached sheets contain a summary of community needs.

MOCtlMI HI AI ION OF LSI I MAT FI) CAPITAL COSTS

Const ruct ion costs estimated at $200 per square foot for new construction with 10-152 
of tho project cosL for equipment. Local matching minimums are 102 to 402 of the
pi oject.

AIIALYSjS OF [ ST I MATED OPERA TI0NAL EXPENSE;

(lie grant program request is a continuation of current program and it should have no 
direct impact on the operating budget. Impact is on the local community for completing 
and operating. Long range impact on the State Library would be for less direct 
service and more network service.

Propel Typa

0  Totally  N iw  Facility
Fcl Addition  lo  En lilln g  Fac ility
□  H an o va lto n  o l  E n t i l in g  F a c ility  
L I  M a|o r M a ln tan a n c*  or n a p a lr
(11 Supplam anl Pravlou .ly  A u lh o ilin d
□  Fun d i lo  Enab l* C o m p lillo n
□  On* o l S*var*l rn * t* i
Cl M*|nr Eatarnat Funding Sou ic*
D  O lh a r

Budgoi Yair 
Plut 1

Propel Chtiaciarlitlei

f  )  Building C o n ilru c ilo n  (C l
□  O lhar Improvarnant ( I I
□  Eq u ip m en t ( E l
□  Land (L l
D  Prp la iilona l Sarvlca i (P )
□  O lhar (O l

pfHWU Tint 1 ih|'iii v Cppstnirt ion/Remodel ii?4ft‘>0»Y Education
paM 1A of

FY 02
| * PMOJCCT JUSTIFICATION

35b n n O P O S E D  C A P I T A L

AGENCY liuii

piiogham Education, Information,

fUvll*d Old 0 0 ° 5 1

----



Capital Project ExpondiluttS
(Call) flbvvl Tolll fmilgn Ynr nurtgoi Ynr 

Pirn t
(ludgsi Ynr 
Null

Oudgot Ytar
Plui 3

(Judge! Y u r
. .PlUf 4

n»m iin ln j
Can

Piinnlng ind Cnglnoirlog •
I and
Contirucllon

Equipment •

Adfn lnitiiiilon  in ii Other

Total Annual Fapendllura (Capital Coa.)

Project Ju-.tificalion

l()l fn IFICAIJON or ALTfRNAT1VES CONSIDERED;

II.o (iI ternative of not continuing library construction grants was rejected by the 
public and tho library comnunity in the results of the Alaska Conference on Library 
and Information Services. In addition those communities that were unincorporated or 
unable to complete applications for grants in prior years would not receive equal 
consideration with those that did participate in the program.

I lie alternative of funding only larger popul tion community projects to provide service? 
is counter to the local interest and concern for local control. Local libraries use 
resources from other libraries as part of the network but they supplement rather then 
replace local collections and services.

Propel Typa

□  Building Comtructlon (Cl 
Q  Other Improvement (I)
□  Equipment (E l
□  Ltnd (L|
Q  P ro fe illo n t l S t r v lc a i  (P )  
D  Olhtr (0)

Propel C h irec lir iit lc i

□  T o tt lly  N itv  fa c ility
□  Addition  to En tiling  Fac ility  
tD  rtanovatlon of C i l i l in g  Facility  
O  Ma|or M aln lananct or Rapalr
O  S iipp ltm ant Prav lou ily  A u lh o rliad
□  Fu n d i lo Enable Completion
□  Ona of S t ' a r il Fh tte l
( J  Major Eatarnal Funding Source 
Q  Other

Site Faaturai

NO Y E S

□  □  Site Currently Owned?
□  Cl A ll U lll lt lM  Available?
□  □  A ccan  Alrea *y Available

r n u i t t i  h u m  i i t i ' . i t  v  f . n n s r r m  t  i o n / K e m n d e l  in o C A T E U O H Y  F d u c a t i o n

Faga 1 ?  of 2 5•
1--------  . . . . . . . . a f i f l i r Y  F r l t t r . i  f  i  n n

P IIO JC C T  JU S T IF IC A T IO N
h r i  ________________________ ____________ ---  - - 1 a _____i ______

Mevlted Data

FY 02



POPULATION

choraye Dor. 184,775

ELECTION
DISTRICT

7-12

COMMUNITY LIBRARY SURVEY 
1000+ Population

PRESENT 
SPACE Sq. FT. .

below

o.issac 
ll.Njidk- 
agle River 
irda.ood

randview

•lountain View

15,265
3,500

805

10,710

9,287

Siiinson- 
Dinionil 
Sand Lake

Speiia rd

5,500

5,000

3,400

barrow 

tie the 1

2,715

3,608

21

17 3,000

Bristol bay 
Bor. 1,311 16 1,680

I j In ,>ry C. ns truct ion/Remodel ing

C O  N T  I N  U A T I O N

F R O M :  35,.

ir lli

c a t e g o r y  Fducation

AGEfJCT -ElluCdliQIL

p r o g r a m Education, Information, 

Information Services

NEEDS SQ. FT. REMARKS
79,500 Headquarters in process.

Resource library vote in 
Oct. 1979

Too small for headquarters u 
Busy Branch

Remodeled 1978 
•
Adequate

C ant assistance 1973, 
Addition, 1978

10,000 Additional space needed.
Busy branch.

4.000 No public library.

5.000 Grant a'sistance 1970. 
Additir needed.

Grant assistance 1972. Two 
small branches 1975.

18 01 25
fl.vlioJ (Jala

FY 02
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f l  *
M  »
mOMMllNlTY POPULATION

ELECTION 
DISTRICT ‘

PRESENT 
SPACE SO. FT.

■Cordova 2,780 5 3,400

flu 111 Ingham 1,360 16 2,280

■  Fairbanks Bor. 

Noel Wien

60,227 20 below

46,000

North Pole 2,000

.9 Huiuer 2,005 13 3,000

M  Juneau Bor. 

II Memorial

22,105 4 be 1 ow 
1,000

U Uouijlas 

S| 1 loyd Urydcn

925

2,000

i  Kena i 5,364 13 5,000

I  Ketchikan
II Boroughif *

8,293
(13,0711

1 7,989

5 Kodiak 5,754 14 7,220

| Kotzebue 2,526 21 050

1 1 ibrary Const ruetion/Remodel Inn c a t e g o r y  Education

•

a g e n c y  Education| C O N  Y I N  U  A T  I O N  
F R O M '  3^ PROGRAM Education, Information,

Cultural Services

Ipflc!--------
NEEDS SQ, FT,
Remodel

22,000

3,000

y |
REMARKS

Grant assistance 1971. 
Minor remodeling needed

Grant assistance 1968, 
1976.

Completed Resource 
Library 1977

Grant assistance 1973 

Grant assistance 1978

Resource library 
request 1988

Branch in shared facilijty]

Branch in shared 
facility ,

Grant assistance 1976

Grant assistance 1967,
1975

Minor remodeling, Gran 
assistance 1968, 1976

New space badly needed

P*g« 1 9  0 I 25
H t . i i t J  0»l«

FY 82
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LLiliDsnf tim itru L llu n /Jiia a tH lc L ln a   iM IE S C — L flU tiU iK .

5 * '
1

COMMUNITY POPULATION

J _______

ELECTION
DISTRICT

PRESENT
SPACE SO. FT.

SPACE
NEEDS SQ. FT.

I

REMARKS

Metlakatld 1,119 1 m 1,500 No public library

Nome 2,092 22 1,735. 2,300 Public library addition. 
Grant 1977,

•

I’d liner 2,141 6 2,030 m Grant assistance 1969, 
Add. 1979

Petersbury 3,197 2 2,325 1,000 Plan Joint school/public 
1Ibrary
a

Seward 2,130 5 7,300 - Grant assistance for 
reoodcllng 1977, 1979

Sitka Hot*. 8,787 3 3,104 2.000 Grant assistance 1967. 
Needs expansion.

Soldotna 2,365 13 4,313 a Grant assistance, 1971. 
1977

Valdez 4,481 5 5,000 m Grant assistance bulldlf 
u>d«r construct Ion

UrdiKjel 1 3,152 2 3,312 a Grant assistance for nr* 
building 197?

Was i 1 la 2,184 6 7.104 m Grant assistance for 
building 197$

•

C O N T I N U A T I O N

F R O M *  35b i
A C I r V tdtfCeUM-------------------

m o c i m  (duciUMi Idfonutlw
1 l u i i u m  u r v r m  -----

«**• * 4  •* tt
FYR2
OpnsS• 1<>»■>
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k*'4«|iH POPULATION 

I achat 354

U a lo lu l

llaiaituk

Muhrvon

>•1*1 

Inl*< * *I

' U

fella
iwxi I t»jft

l*>l*

608

SJJ

470

i 27 

M  

4 b I

W

tit!

1/4

#»/

S A

ELECTION
DISTRICT

17

17

18

19

2

18

in

I

/tj

19

1/

18

11*9

I C O I I i m t l A I I O N
J t t O M

-p

COMMUNITY LIBRARY SURVEY 

300 - 1,000 Population
PRESENT 
SPACE SQ,_fT,

1.152 

400

1.800

I.IS2

I.SQO

f*» m w  location

SPACE 
HEEOS SO. f t .

1.200

1,200

1,200

800

1,200

1,200

848

1,200

1.200

REMARKS

Ho public library. 01A ichool 
access.

No public library. 8IA school 
access.

No put H e  library. 6IA school 
access.

Grant assistance 1977. Joint use 
with school.

Crant assistance 1973

Sonet Ines school library access

Ito public Itbrar/. Applying.

Grant assistance 1978

Grant assistance 1976. Addition 
tjy be needed.

Grant assistance 1977

ho public library. 81* school 
access.

public library. Applying

aiu» 21 «0 29
FY 82
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UMlUHin *"*1 Ul’ULMIion filSIMu Mwt. •
A

ort Yukon 637 19 900 .*

ialena 631 18 2,700

4*1 >C 11 447 22 m

llcnnal len (617 ren. 5 1,296

hly Cross
voters)
302 18 •

kjcpur flay 648 18 * •

400 6 m

lyriabtr'j (179 rcg 
volrrs) 1 1,760

[ale 679 7 600

i l ana IJ1 7\ •

(ttl€ 6*6 16 *

illHUtt 32) 1 ■

I . m 1 M k k  - • » » ' • !

—  V -------

tUitf C t o v l m l H W j M m ^ H i n   calico** f dirt at low

l O U V I f J U  A I I O I J  
R O M

> u n t  M x H i w

300

1,200 * 

m

1,200

1,200

700

1,200

m

1.700

k h “ » (*««t ‘̂ .JeltCBiUan.---
( u l l u t i l  W t U r t

Joint school/public library. Grant 
assistance 1979.

Joint school/public library. Grant 
assistance 1977.

Library In BIA school hall.

Legislative grant assistance 1976.

No public library

No public library. Access to crowded 
school library..

Nearby libraries nay provide adequate 
services

Grant assistance 1974. School/public 
library.

Grant assistance 1973. School/ 
public library.

Public access to school library

Ho public library. Craig Is nearest 
IIbrary

2? * 26Iii

FY 02



■  r  ELECTION PRESENT SPACE
■ O MHUNITY POPULATION DISTRICT SPACE SQ, FT. NEEDS SQ, FT. REMARKS
Hi! *

lot 1ik 305 22 - 1 ,200 No public library1 i
Iwethluk 44*1 17 - 1 ,200 No public library

IcQi'jih 382 18 300 est. 1 ,200 New space
iiSI 4
L o s u  Pass (177 reg. voters) 5 300 S00 Shared facility. Crowded
O r  •

Hounla in
lillage 573 18 - 1.200 No public library

litpaUal j o7 17 - 1 ,200 No public library. BIA school
R access.

L n a n a  503 19 1 ,600 - New library under construction in
Eg cooperation with University of Ak.

lew Sluyuhak jOO 16 1,200

|tniIditl. (J06 ieg. voters) 13 726 500 Building is joint facility con-
4 structed with Legislative grant
I and rural development funds. •

Lurvit 524 21 - 1 ,200 No public library. Sometimes
i access to school.

I.,i.i., JH2 IB - 1,200 No public library. Access to
| school library.

ftld lUrUir J42 15 * 1.200 Ho public library. BIA school
n access

It lot Station 301 18 - 1.200 Ho public library

| l f * ^ i /  im-.strm Mow/llyodolHiq CAUCnav Education___________________  "l F Y  0 2

I -------------------------------   ...... Education »*• 23 •• 25__________
l o r J T I N U A T I O N  0 0 0 5 8
I t t O M  15b rapcwAM Education. I n f o m a t to n ,  ______________________ ___ __________ - —

I _______________Cultural Services



MUNITY 

lit Hope 

nhagek

id Point 

yooilljd

lawik

Idov id 

ii slunaref 

tagway

ebb ins 

Id 1 ted  lid

ijlltllld 

U<J i d k

POPULATION

464

451

nt Mary's 436

nt Paul 522

733

4U9

554

612

353

077

326
300

499

456

ELECTION
DISTRICT

21

16

IB

15

15

22

21

13

22

4

22

6

19

16

PRESENT • 
SPACE SQ. FT.

IiIn dry Construct Ion/Remode1Ing

O M Y I N U  A T I  O N
R O M :  35b

3,000

3,000

900 est.

_______________

* SPACE 
NEEDS SO. FT.

1,200

1,200

1,200

1,500

1,200

1,200

1,200

1,200 

1,200 

300 

1,200

CATEGORY Education

< ' 7U
REMARKS

No public library

No public library. BIA school 
access

School/Community library

No public library. School library 
access sometimes.

No public library. School librar)/ 
access sometimes

Mayor's & council offices have 
library stacks around their rooms 
Too crowded.

No public library. Sometimes 
access to school library.

Grant assistance 1978.
i

Public library in private home

New building 1979. Grant 
assistance 1976.

Public library in general store

New space needed

School/cofununity library

No public library

SSI 'I

*i
r*’

AGENCY Education

PROnnAii Education, Information. 

Cultural Services

ht* 24 ef 25
FY 82
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MUNI TY

[k

)ksook Bay 

jnunak 

fonek

liidluk lecl 

Inalaska

|ci inwriylit

ii ttier

lii I low 

f i d k t l t . l t

________

ELECTION 
POPULATION DISTRICT

700

336

300

300

632

619

429

356

442

19

17

17

13

22

15

21

5

6 

3

| tin ary Cons I ructinn/Remodelimi

O N T I N U A T I O N
R O M :  3 5b

PRESENT 
SPACE SQ. FT.

800

485

768

" - -
r?cE
NEEDS SQ. FT.

1,500

1,200 

1,200 

1,200

1,200

1,200

1,200

800

1,200

CATEGORY Educii on

REMARKS r

AGENCY Education

Joint'facility. Grant assistance 
1970. Space needed.

No public library. BIA school access

No public library. BIA school access

No public library. Sometimes school
library access

No public library. BIA school access

School library sometimes available 
to public.

No public library. School library
may be available

Improvement 1978

School library sometimes available to 
public.

p r o g r a m  Education, Information, 

Information Services

M oiled O il*

FY 82



2G01 Turnagain Parkuay 
Anchorage, Alaska 99503 
April 17, 1981

The Honorable Charles H. Parr 
Senate, State of Alaska 
Pouch U
Juneau, Alaska 99011 

Dear Senator Parr:

I am writing to ask that you as chairman of the Senate Health, 
education and Social Services Committee please hold a hearing 
on Senate Oill 396 uhich is boforo you now. Senate Dill 796 
provides for GOJ.' 3tate matching funds for the Anchorage hoad- 
quarters library.

Under AS 14.56.065 Anchorage is oligiblo for 60^ of tho cost of 
construction and oquipping of tho nuu library. Using Anchorage1: 
authorized bonds from tho 1979 library bond on tho local march 
tho state match would be:

Anchorage 40*,$ ’.>14,215,000
State 60;$ 21,322,500

Since Anchorago has been allotted 02,900,000 from tho 1974 :»l ito 
library bond tho state match is:

121,322,500 
- 2 .non.non 

10,422,50(1
Tho Anchnrago hoadgunrtorn library hnn had tochnical review of 
tho site, publ.'c honrings, and tu > consultant studios uhich vlm - 
ifiod the nnod for the 140,000 aquaro foot building. The libra y 
in now in tho design competition ttngu.

There in wide oup,'"rt ini the head juartorn library. It will off r 
expanded and impp d traditional library norvlcon anti it will f*a 
t m  cable TU, ■ logy room, and nr Alaska ffoon. The South*
central Regional Coordinator of tho Stale library uill have office 
boro. Tin now library uill oorvo .» tho reaourca library nr lout 
control Alaska and thus noot the 1 ihrary needs of over half the 
r. to * o * { Opel a t i tvi.

As chairman of the Anchorage Iibrary Advisory Hoard I would life 
tn tost If y at the hearin of unato Hill • Unfortunately, 1
uill |in out f t  1 tntu tho month of Hoy* Uould if be possible t 
schedule tho hearing on innate (Jill 396 in the next two weeks

1 urgo yoor support, of Senate Hill 396 and 1 uill appreciate your 
early scheduling of tlie hearing on it. I uill phene your office 
Of) Monday about the possible hearing schedule. Thank you for yom 
r.unr,Idorat ion of this important funding f o r  tho Anchorage head- 
quarters library.

•ill  da I Jar s t nn 
240*4793
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02029 NL ANCHORAGE AK 50 04-26 1800 ADT 

PMS SENATOR CHARLIE PARR
c»

JUNEAU AK

VE SUPPORT SB396 TO APPROPRIATE 60 PERCENT FUNDING OR 18,422,500 

FOR CONSTRUCTION OF THE ANCHORAGE HEADQUARTERS LIBRARY. THIS

f a c i l i t y is s o r e l y n e e d e d a nd the l i b r a r y will be a f o c a l p oi nt

FOR ANCHORAGE AND THE STATE. MONIES SPENT FOR EDUCATIONAL PUR­

POSES WILL REAP BENEFITS FOR IJS AND FlfTllRF GENERATIONS.

TED AND CLAIRE PFASF





OETTYE FAHRENKAM P, CHAIRMAN
V IC  F ISC H ER , V i c e -Ch a ir m a n
BRAD  BRA D LEY
DICK EL IASO N
DON G ILM AN
BO B MULCAHY
A R L IS S  ST U R G U LEW SK I

JVIaslur $ i v k  ^bjtsfaiurt'

Jfettate

(Hmumittcc mt Resources

POUCH V 
STATE CAPITOL 

JU N EA U , ALASKA  99811 
0 0 7 )  468-3834 
1907' 465-3833

TO: Senator Parr, Chairman
Senate Health, Education and Social Services 
Comm i t tee

FROM: Bettye F a h r e n k a m p ^ ^ ^
Cha i rman

DATE: April 21, 1981

RE: SB 397

Attached please find the b a c k g r o u n d  Information regarding 
SB 397 w h i c h  passed out of the Resources Committee April 20th,

At tachmcnt * 

BF:rk



^ l a s k a  p i m z  

^exrnte
RESOURCES SUBCOMMITTEE ON FISHERIESJU N E A U , A LA SK A

April 15, 1981

TO: Senator Bettye Fahrenkamp, Chairman
Senate Resources Committee

FROM: Senate Resources Subcommittee on Fisheries

SUBJ: SB 397 "An Act establishing a Fishery Industrial Tech­
nology Center as part of the University of Alaska; 
and providing for an effective date."

The subcommittee has taken testimony and reports SB 
397 back to the committee as a whole with the follow 
ing recommendations.

Members Recommendation

Senator

Senator

Senator
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April 15, 19C1

Senate Resources Subcommittee on Fi sheri eTHrgc-tdj

The meeting was called to order by chairman Mulcahy at ^  
3:03 PM. All members of the committee were present.

m

First on 'whe agenda was SB 49 "An Act relating to Limited 
Entry".

Commissioner John Williams, of the Commercial Fisheries 
Entry Commission, testified on SB 49. Commissioner Wil­
liams explained the bill to the committee.

SB 49 was moved with individual recommendations.

Next on the agenda was SB 397 "An Act creating a Fishery 
Industrial Center".

Don Rosenbera , Director of the Office of fisheries and 
Alaska Sea Grant for the University of Alaska, testifies 
on SB 397. Mr. Rosenberg explained the bill, and the 
method In which the program wou d be set up.

SB 397 was moved with individual recommendations.

Next on the agenda was SSSB 111 "An Act relating to fishing 
hunting, trapping license fees".

Senator Eliason briefly explained SSSB 111.

Louis Bandlrola, Deputy Director of the Division of Sport 
Fish of the Department of F1sh and Game, testifies on 
SSSB 111.

SSSB 111 was moved with individual recommendations.

The meeting was adjourned by Chairman Mulcahy at 4:05 PH.
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SECTIONAL ANALYSIS OF SB 397

Sec. 1: This section details findings of the 1 egi si f ‘•ure.

Sec. 2:

Sec. 16.12.010 establishes the Fishery Industrial Technology 
Center as part of the University of Alaska.

Sec. 16.12.020 gives the duties of the center. The purpose 
is to create employment opportunities and other benefits to 
the state.

Sec. 16.12.030 establishes the Fishery Industrial Technology 
Center Policy Council. This policy council is made up of 11 
people appointed by the president of the U. of A. The council 
Is composed of 4 people from the processing Industry, 4 peo­
ple fro»i the fishing industry, and 3 people from the general
publ1c.

Sec. 16.12.040 locates the principal activities of the center 
in Kodiak, and jives the Board of R:gents authority to es­
tablish other offices in other areas of the state.

Sec. 16.12.050 requires an annual report to the legislature 
including a description of the work done during the year, 
training sessions, and any other Information the Board of 
Regents feels will describe the activities done.

Sec. 16.12.060 requires that 1n the development of Its pro­
grams, the center shall consult with the following agencies:

1. Department of Fish and Game
2. the Council on Science and Technology
3. ARRC
4. Dlv. of Economic Development, Dept, of Commerce
5. Department of Education
6. Department of Natural Resources
7. Alaska Fisheries Development Foundation
8. Alaska Seafood Marketing Institute
9. North Pacific Fisheries Management Council 

10. National Marine Fisheries Service

Sec. 16.12.070 gives definitions used 1n this Act.

Sec. 3: This section gives an effective date of Immediately.

C L A
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To: _____  ____________ SENATE BILL No. _397_
T o : ____________________ HOUSE BILL No. ___

Page : 3 Line: 28

Add new line-"(6) the Department of Labor;", and re-number 
following subsections accordingly.
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February 2l», 1981

Dear Bob:

Below are the actual tasks to be undertaken and our cost estimate for
the Initial phase of the establishment of the Fishing Industrial Technology
Center.

Tasks

1. Establish the Fishery Industrial Technology Center Policy Council.

2. Through the Policy Council determine the Initial training and 
research and development projects to be undertaken by the center 
during the first phaso.

3. Through the Pol’ey Council, and with the assistance of consultants. 
Identify the facilities and plans which will be needed to support 
the programs under the first phase.

U. Identify the overall programs end facilities needs for the additional 
Implementation phases of the Center.

5. Identify and begin cost benefit analyses on special facilities sdth 
as a training vessel ond flume tank.

6. Enter Into cooperative agreements >etween other agencies and 
organizations which could use the facilities or assist In support­
ing the Center's program.

The Umvemty of AlaUa Serve* You a* a Statewide Svttem of Higher Education
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Costs

salaries, wages and benefits (1.75 FTE)1 $ 80,000 

Policy Council Honorarium2 17,000

Policy Council travel and per diem 20,000

Administrative travel 10,000

Contractual services 67,000

Other (telephone, copying, etc.) 5,000

Supplies 1,000

$200,000

^Fisheries Consultant (0.75 FTE) 55,000
Secretarial (1.0 FTE) 25,000

2$200/day/councl1 member for 11 members for three or four, 
2-3 day meetings.

If you have any questions, please do not hesitate to call. 

Sincerely,

Don Rosenberg

The Honorable Bob Mulcahy 
Alaska State Senate 
Pouch V, State Capitol 
Juneau, Alaska 99811

cc: Fred Zharoff

DR:MH:nm


