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specify):

Private Insurance overlapping of third party payors, the paper work

w .has tripled in last tew years. TTTA T
Medicare ' The Intermediaries do not have clear cutgmdellnes as tocharges and cost
d 'd ortlng And whenAthey.do make_a determinati articular i:lalm
Medicai n v arednot consistent/m carrying out the met o or ay of settling ’the

claim. For instance the Part B Medicare accounts are tossed back ana
forth between the carriers.
2. Do you have any comments on HB 41 (State Comprehensive Health Tlan)?

No.

THE COMMUNITY

1. Do you feel that your facility adequately meets local needs for the
mentally ill:
fnpatient? ''mreed

Outpatient? adequate

2.. Are there other services in the community for the mentally ill?

yes What needs of this group are not met locally that y*u feel are
necessary? lfick of consistency and availability.

3. Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:
Inpatient?  acute medical care - yes

Outpatient? YES, except lack of "sleep offI facilities.

4. Are there other services in the community for the drug/alcoho
dependent? “os What needs of this group are not met locally that

you Teel are necessary? lack of consistency and availability

5. If the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
Preventive Health
_ Health Education
Supervised volunteer program
Birthing center
Hospice services
Mental health services



Drug/alcohol services

Support groups for individuals/families with specific health

problems

X other Continuing existing programs of general health care including

Preventive Health and Health Education on a person to person basis.

BUDGET
1. What is your:

Acute care

Revenue Budget $529,885.

Expenditure Budget 479,580.

Capital Budget

2. What funding do you receive from the

local level? none

3. What funding do you receive from the state? none

SERVICES

Please indicate what services are offered
charged for that service:
SERVICE

Atute medical/surgical
Obstetrical
Newborn well care
Intensive/cardiac care

Adult

Ped-f atric

Newborn
Chemical dependency
Thermal
Psychiatric

OTHER SERVICES
Electroencephalography
Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radium Therapy
Cobalt Therapy
Chemotherapy

by your Tfacility and the

rate



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiolcgv

Clinical Psychologist
Family Planning

Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy

Speech Therapy

Tnank you for your time 1in preparing this questionnaire. Any
comments you wish to make on health care 1issues are welcomed:
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Halids (HflImnumiiTJ Hospital

Box 950
VALDEZ, ALASKA 99686

OPIRATID 1Y
LUTHERAN HOSPITALS ADD HOMFS SOCIITY
FARGO. NORTH DAKOTA SilI

overmber 24 1981

Nancy Deitrick
Administrative Assistant,
Senate HESS Committee
Pouch V - State Capitol
Juneau, Alaska 99811

Dear Ms. Deitrick:

Apologies for the delay in responding to the hospital questionnaire
which you sent ort earlier this year. It should have been a top
priority item.

Attached is the report for this facility.

Sincerely,

A wm
Val Stasch
Administrator



GENERAL

1. Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of
the total number served) Primarily immediate Valdez area.  75%

2. Seasonal fluctuations of admissions is of prime concern in Alaska,
please list the number of patient days by month:

80 ACUTE LONG TERM ACUTE LONG TERM
Jan. 75 N/A July 38 N/A
Feb. @2 N/A Aug. 0 N/A
Mar. 62 N/A Sept. 63 N/A
Apr. 5 N/A Oct. 75 N/A
May 12 N/A Nov. 46 N/A
June 49 NA Dec. 33 N/A

3. Does your facility have difficulty meeting the current Fire/Life

Safety codes? No If yes, please describe Question the need for
replacing solid core doors simply because they were not: U< labeled.
Do you have any other concerns about the physical structure of
your facility? Noge otner tha]n the need for additional storage space
and employee lounge/conterence rcr

A. Are there any significant shortages of health personnel in your
facility? No Categories:
In your community? No Categories:

5. Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitals?  Yes What are the major reasons for your annual
shortf aI|7 Low occupancy. Wb are conpeting with thq State for emplo ees and
e [p g TP o IB@%rgof]&'%?HSa”I‘ﬁ{% ot By

UPAT | app rn @ é)

i
cessary 10 increast wagoa approxima F the  past
n%r 58 wHIg[)oelrmt(femerReH i earf 3080 |cYpa?[ed F { anotﬁer

1. Have you implemented any efforts at cost contamment') It so,
what type? Minimal staffing, contract laundry service

Results: At present approximate savings $3,000//r. In 1982 project that
—this figure ‘could be around "$13,000. (cutting 2 positions to part-time)



2. What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)
[ High overhead vs low occupancy rates
New medical technology
Increases in staff salaries
y Population increases
[ Increase in number of health manpower
5 Retrospective reimbursement by third party payers
< Addition of new services
-/ Federal government limit on payment forservices
Other)

3. Do you feel that Certificate of Need has had any impact on cost
containment? (please explain) Yes. Time spent preparing CON and expense
related to presentation for HSA review is excessive.

Please explain any other effects on your facility from C.O.N.
Delay experienced in replacement of equipment due to lenqgth of time involved
processing CON.  Seems unnecessary for a remote area facility.

HEALTH PLANNING
1. Are you involved with your HSA9 No To what extent?

2. Do you feel that the service area of your HSA is meaningful? No»

If not, how would you like to see it changed?
Consolidate into 1 group for entire state

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel theyI should bue maintained by the
state? WouId’—you--Ilrke--to-s-ee—ﬁhggrﬁéﬂgse festructured? Yob
How? lISA to serve the entire state and a decrease in size of coordinating council.

Would you like to see their priorities changed? How? if we are to have
health planning then all providers must be under the review process. No exceptian:.

A, What areas do you think are lacking in the current health planning?
None

INSURANCE
1. Doea your facility have any problems with reimbursement(Please



THE

%

specify):

Private Insurance Minimal - usually due to non-notification of eligibility.
Medicare slow

Medicaid slow

Do you have any comments on HB 41(State Comprehensive Health Plan)?
Question the real need and wonder how many that qualify would participate.

COMMUNITY

Do you feel that your facility adequately meets local needs for the
mentally ill: nursing
Inpatient? — While, ourfysta IS not trained to deal with metal 1 alth Eroblems

Butpatient EB&“M&V Xng\eaﬂﬁ BufaeAILerER M RIRRAC oecto? AN ARuy

eing involve

. Are there other services in the community for the mentally ill?

Yes What needs of this group are not met locally that youfeel are
necessary?  None that | am aware of.

Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:

Inpatient?  Again, as in nuostion 1. the staf mis not specialised in this
Outpatient? area of caro but wo do a‘tempt t? care Ioﬁ them ar. necessary.

Services of local alcohol cojnselor are also utlitiud.
Are there other services in the community for the drug/alcohol
dependent? YoB What needs of this group are not met locally that
you feel are necessary?  Nmo that i am ware of.

|f the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
x Preventive Health
x  Health Education
Supervised volunteer program
Birthing center
Hospice services
Mental health services



Drug/alcohol services
Support groups for individuals/families with specific health

problems
other
BUDGET
1. What is your:
Acute care Long term care
Revenue Budget (1982 $ 502,039,
Expenditure Budget $1,025,493.
Capital Budget 40,000.
2. What funding do you receive from the local level? To cover deficit

3.

What funding do you receive from the state? $250,000.

SERVICES  eiyyye.

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical 210.00
Obstetrical 210.00
Newborn well care 85.00
Intensive/cardii - care:

Au”t Al

Pediatric

Newbhorn
Chemical dependency N/fi,
Thermal
Psychiatric

OTHER SERVICES

Electroencephalography 1%
Diagnostic Radioisotope

CAT Scanner

Radioisotope Therapy

Radium Therapy

Cobalt Therapy

Chemotherapy



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiology

Clinical Psychologist
Family Planning

Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy

Speech Therapy

Thank you for your time 1in preparing this questionnaire. Any other
comments you wish to make on health care issues are welcomed:
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GENERAL

EALTH CARE COSTS

1.

Where do the people who use the services of your facility live?

(List by commur.iiy or region of the state, and the percentage of
the tOtal nun1ber Served) Southern S_E. Alaska (also referrals from

Wranoell, Petersburg and S i t k a )

Seasonal [fluctuations of admissions is of prime concern in Alaska,

please list the number of patient days by month:
Fiscal Year 7/1/80-6/30/81 (includes newborn days)

ACUTE LONG TERM ACUTE LONG TERM
Jan.  s4e 1342 July 756 1314
Feb. 52 1220 Aug. 661 1310
Mar. 572 1345 Sent. 647 1274
Apr. 704 1256 Oct. 714 1355
May 589 1283 Nov. 532 1310
June 657 1283 Dec. 563 1333

Does your facility have difficulty meeting the current Fire/Life
Safety codes? No If yes, please describe

Do you have any other concerns about the physical structure of

your fTacility? Space needs ror expanding services - Lab, X-ray. Population
increases projected from increased economic activity.

Are there any significant shortages of health personnel in your
facility?  ves Categories: r.n,
In your community? Categories:

Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitals?  ves What are the major reasons for your annual

Sh Ortfall? Me do not have an annual shortfall; however, nursing salaries

are risino sharply and the 11B131 funds will help us adjust
radually ur inert islng charges to patients.

Have you implemented any efforts at cost containment? Yes [f so,

what type? Group purchasing, materials management, doing our own preventive

Results:

(over)



2. What is your estimation of the major causes of health :are cost
escalation? (Number in order of importance)
High overhead vs low occupancy rates
x  New medical technology
x Increases in staff salaries
Fopuiation increases
Increase in number of health manpower
Retrospective reimbursement by third party payers
x Addition of new services
X Federal government limit on payment forservices

Otf1er) Increases in supplies, fuel, food, all medical equipment and
repairs.

3. Do you feel that Certificate of Need has had any impact on cost
Containn1ent?(p|ease eXplain) I honestly believe the delays and need for

extensive staff involvement has increased costs in this state

Please explain any other effects on your facility from C.0.N.

We were "grandfathered" for present project. I am not aware of which one

.C.0.N. has been denied - so what has it accomplished?

HEALTH PLANNING
1. Are you involved with your HSA? iiiinimd'4'& what extent? Review and

comment; have attended some meetings; filling out forms, add statistics reports, etc.

2. Do you fee] that the service area of your HSA is meaningful? rernaps
|f not, how would you like to see it changed? 1 tnink a single health

planning function at state level would serve this state better.

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state? w  Would you like to see the HSAs restructured?
How? (See #2 above)
Would you like to see their priorities changed? How? they have Not

effectively changed the dell very, availability or structuring of care.

6. What areas do you think are lacking in the current health planning?

None that 1 know of.

INSURANCE
1. Does your facility have any problems with reimbursement(Please



specify):
Private INSUrANCe Insurance companies are holding funds for longer periods

Medicare poes not pavOitsS|hareho”actuay0~eaytrecare cus*< for its beneficiaries

Med|Ca|d Is in process of looking at "Capping” reimbursemert so not even allowable
costs will be covered. How can we operate in a coTtrtYed deficit
position?

2. Do you have any comments on HB 41(State Comprehensive Health Plan)?

I feel the prilate sector should be encouraged to take as large a part in paying

for health insurance. The state cannot administer what it now covers - how can
it cover a complete program tor all citizens? -

THE COMMUNITY

1. Do you feel that your facility adequately meets local needs for the
mentally ill:
|n[)at|el]t? We handle emergency psychiatric episodes only until transferred to API.

OlJtpatIent? Handled by Gateway Mental Health Center on consultant basis.

2.. Are there other services in the community for the mentally ill?
N What needs of this group are not met locally that you feel are

necessary? Psychiatrist full-time for Borough area.

3. Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:
inpatient? Not available. Juneau facility has been used.

Outpatient? Alcohol program available in community on consultant basis.

4, Are there other services in the community for the drug/nlcohol

dependent? AA  What needs of this group are not met locally that
you feel are necessary? we support with space and encouragement.

5. If the support were there, would your facility develop more
community health programs? (Indicate areas of interest)

Preventive Health

X Health Education
Supervised volunteer program
Birthing center
Hospice services
Mental health services



Drug/alcohol services
PtirhagSupport groups for individuals/families with specific health

problems
other
BUDGET
1. What is your:
Acute care Long term care
Revenue Budget 5,231,696 1,885,680 *
Expenditure Budget 4,726,379 1,772,073
Capital Budget 1 686,920 ....40,000
Budgeted inductions from Budgeted deductions from
9. What funding do you T¥EMe Wk the xocat lever®iEniy $110.140

3. what funding do you receive from the state? Revenue sharing as

specifically designated for health care facilities

SERVICES _

Please indicate what services are offered by your facility and the rate
charged for that service:
SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical $220.00
Obstetrical 220,
Newborn well care 220,
Intensive/cardiac care;

Adult

Pediatric

Newhorn
Chemical dependency
Thermal
Psychiatric

OTHER SERVICES
Electroencephalography
Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radium Therapy
Cobalt Therapy
Chemotherapy

2. Include $300,000 contfgency In case older x-ray needs replacement.



OTHER SERVICES CON'T CHARGEIDAY CHARGE/STAY
Audiology
Clinical Psychologist -
Family Planning -
Open Heart Surgery -
Inpatient R nal Dialysis -

Inhalation Therapy cpr orocedure
Abortion(Inpatient)

Abortion(Outpatient) - -
Occupational Therapy -
Physical Therapy oer Drocedure
Speech Therapy oer Drocedure

Throk you for your time 1in preparing this questionnaire. Any other
comments you wish to make on health care issues are welcomed:



PLEASE. NOTE: THE PRECEDING PAGES HERE TREATED
AS-A JINIT IN THE ORIGINAL- DOCUVENT.. o e B



PLEASE NOTE: THE-FOLLOWING PAGES WERE TREATED
AS A UNIT IN THE ORIGINAL DOCUVENT.



GENERAL

Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of
the total number served) / fwjix.. - ~ o9 * / «

Seasonal fluctuations of admissions is of prime concern in Alaska,
please list the number of patient days by month:

ACUTE LONG TERM ACUTE
Jan*'_ July”?
Feb*.1 Aug.ol
Sept " M |
Qoi*! - Oct.X' M L
ays" Nov.&0 M
Jun? -Sitl Dec .10

Does your facility have difficulty meeting the current Fire/Life
Safety codes? UA _If yes, please describe

Do you have any other concerns about the physical structure of

Are rhere any significant shortages of health personnel in your
facility?~”rn  Categories a
In your community? ~ Categories:

Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitalsWhat are the major reasons for your annual

HEALTH CARE COSTS

1.

Have you implemented any efforts at enst containment?y*-« [If so,
what type?

Results m J / p * £4 /<73



What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)
z— High overhead vs low occupancy rates
A New medical technology
[ Increases in staff salaries
Population increases
y Increase in number of health manpower
£ R trospective reimbursement by third party payers
_Addition of new services
_Feoeral government limit on payment for services
Other)

3. Do you feel that Certificate of Need has ncd any impact on cost

containment? (pleas™explain)® ~ / A \jaor

Please explain any other”effects on your'facility from C.O.N.

HEALTH PLANNING
1. Are you involved with your HSA?Jjq _To whr' extent?

2. Do you feel that the service area of your HSA is meaningful?/ » o
If not, how would you like to see it changed?

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state? Would you like to see the HSAs restructured? v -«

HOW ) (ac-4JICju ia 4
Would you like to see -heir prioidties changed7 How?

u. Whof'areas do you think are lacking in the current health planning?

Q&fr&.lLec™.Cl p . £ k <4

INSURANCE
|, Does your facility have any problems with reimbursement(Please



specify): JVJISPLftCkh Li-osx OUMIAS
Private Insurance"”ftOV/Ib£)OCg OF ] 1efoo FOLLQU)- L)P

Medicare
Medicaid

2. Do you have any comments on HE 41(State romprehensive Health Plan)?

THE COMMUNITY

1. Do you feel that your facility adequately meets local needs for the
mentally ill:
Inpatient? s40
Outpatient? /s«

2.. Are there other services in the community for the mentally ill?
What needs of this group are not met locally that you feel are
necessary r f j a

3. Do you feel that your facility adequately meets local needs for the
drug/alcchol dependent:
Inpatient?
Outpatient? ~

4, Are there other services in the community for the drug/alcohol
dependent?yCg £ What needs of this group are not met locally that
» you feel are necessrry? ~ A~ A A

5. If the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
Preventive Health
Health Education
A Supervised volunteer program
U Birthing center
y____Hospice services
U Mental health services



Drug/alcohol services

Support groups for individuals/families with specific health
problems
other

BUDGET

1. What is your:

Acute care Long term care
Revenue Budget

Expenditure Budget D
Capital Budget 51 .OMO

i # -

2. What funding do you receive from the local level?
3. What funding do you receive from the state? 15 .00

SERVICES kV—

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical 190
Obstetrical iqa
Newhorn well care 12/)
Intensive/cpvoiac care:

Adult |

Pediatric All

, Newborn

Chemical dependency
Thermal
Psychiatric

OTHER SERVICES
Electroencephalography
Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radium Therapy
Cobalt Therapy
Chemotherapy



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiology

Clinical Psychologist
Family Planning

Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

Thank you for your time 1in preparing this questionnaire. Any other
comments you wish to make on health care issues are welcomed:
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PROVIDENCE SISTERS OF

HOSPITAL PROVIDENCE

3200 PRO' 1DENCE DRIVE - POUCH 6604 SRNGINTHEVESTINE ISh
ANCHOF ACE, ALASKA 99502
PHONE: 007) 276-4511

August 27, 1981

The Honorable Charles Parr

Alaska State Senate

Health and Social Services Committee
Pouch V

Juneau, Alaska 99811

Dear Senator Parr:

Thank you for the opportunity of responding to your survey regarding
Alaskan health care issues. There are important issues to be addressed,
and if we all plan, discuss and work together on them, we can build on
the good system we have in place and make it better. We have an oppor—
tunity to put together a health care system for Alaska which will benefit
generations of Alaskans to come.

Because of the importance and complexity of the Information provided, 1
would urge you to avail yourself of the expertise our industry has in

Dermis Dewitt and the Board of the Alaska State Hosoital Association.

Attached to the survey is supplementary data which % too detailed to
Include in the space allotted.

If we can be of any further assistance to your committee, please frel
free to call on us at any time.

Al fl. Qvmosso
Administrator

Enclosure

simims of movunMt tomxutAtios aiaska MISII>IS< | ||ost||a| sMii V\A‘t i mamiim.ion ixovuhv imiim»ai USIM surm mi

1 AM> MEXIMIE M VINC IMI MUMS*. (IVTIK MAITI THOVEtUNU LIIP'MIIAL. M NI M r<tM HItVEHAL IHDMIJA SO HHIZA T

IVS _OKI IAIN WOSEEX N T Intv=-UAT - Minis*1> | INI IMIIMINCIMl H It AV*  fHDVI " NtUZm!I> INMA  ISKIIANE> %J:VIMIN'I'III—NlAl
NI E DMEIAMI-TATTIONIKIA  rKOVItKMI INVIﬂAI OAMANt™  BSKXIAINE] MtV AL MHIA® K SAINT KMTH MIHJIAC CeNIIRE Bl KHANT



GENERAL

1.

Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of
the total number served)

see attached -patient day by residence sheet at back of this report

Seasonal fluctuations of admissions is of prime concern in Alaska,
please list the number of patient days by month:

ACUTE LONG TERM ACUTEN, LONG TERM
Jan. CUSPSl n n/a July (p/'/\l "i 9$| n/a
n/a aug. S8/f \ W/a
Mar. G [ m n/a Sept. SinO / . n/a
Apr. S n n/a Oct. n/a
May Wg n/a Nov . n/a
Jung . to9& 1 Dec. sysf ) n/a

Does your facility have difficulty meeting the current Fire/Life
Safety codes? No If yes, please describe

Do you have any other concerns about the physical structure of
your facility? \Y '

Are there any significant shortages of health personnel in your
facility? Categories:
In your community? Categories:

Do you expect a significant impact on your facility since the
passage cf HB 131, raising Revenue Sharing to $250,000 for all

hospitals? J” What are the major reasons for your annual
shortfall? we do not experience shortfalls.

HEALTH CARE COSTS

1

Have you implemented any efforts at cost containment? Yfl> [f so,

what type? fnorgy - contained consumption and have devised ways to use waste heat

ResultS: -hvo saved money/// AKn: Maintenance chock before patient admission,
Double siding forms, deleliny coffee service from floors and other

energy efforts with lighting have helped us in cost containment.



2. What is your estimation of the major causes of health care cost
escalationl (Number in order of importance)
High overhead vs low occupancy rates
1 New medical technology
4 Increases in staff salaries
Population increases
Increase in number of health manpower
5 Retrospective reimbursement by third party payers
3 Addition of new services
? Federal government limit on payment for services
Other)

3. Doyou feelthat Certificateof Need has had anyimpact on cost

containment? (please eX[JIain) No -TheCON program has cost us much money
in preparing certificates of need, the review process, and delays in construction and

f_ i T T T T T T T T T T T T T S ST T T T T T T T T T T T T T T T T T T ST T TS T T T T T T T T T T o T
i ey ecgg'l%r{ﬁntany other effects on your facility from C.0 N.

planning and causes negative attitudes and reactions on tnaa
part of the hospital and medical staffs.

HEALTH PLANNING
1. are you involved with your HSA? ves To what extent? Past member of

the board; our staff members have served on IIY committees; we have coopera tec!

with data research efforts and review of documents.

2. Doyou feelthat the service areaof your HSA is meaningful? yn?
If not, howwould you like to see it changed?

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should UE€ Maintained by the
state? fin  Wotild you like to see the HSAs restructured? Yes

How? ,lwe volunteer associations for area providers to do joint data arid lysis”

Would you like to see their priorities changed? How? Less regulation,

MOrE cooperation in above mentioned areas. Lessen the overcniphas < on "consumtff" input

or majority. "We are all concerned about a good job in health c~ro, not just consumers."

n. What areas do you think are lacking in the current health planning?

A belief that providers really do ve the host Interest of the community at heart.

A trust that we do know whav we are doing.

INSURANCE
1. DoCS your facitity have any Problems with reimbursement(riease

€S - medicaid system (improvir i), hut still archaic. VA - improving, but
has caused some real problems 1iIn the past# and right now 1is worse than medicaid.



as of 7/81

specify): Da”s recejvables outstanding
Private Insurance nu al days
Medicare No 79 davs
Medicaid Improving - but still archaic system 63 days
VA - 188 days; Self Pay - 101 days; Work. Comp. - 92 days
2. Do you have any comments on HB 42 (State Comprehensive Health Plan)?
It vr<1l benefit, hospitals and assist soma people not currently covered. However, the

potential for abuse and extreme high coses to the state are obvious and raises the

question of whether the state shoulJ he in the insurance business.

THe COMMUNITY

1. Do you feel that your facility adequately meets local needs for the
mentally ill:

Inpatient? MFf>,Ne have a small service (11 beds) with inadequate space. We are not

Outpatient? fiff/nhln to meet the needs of the community appropriately. We are
planning for additional space.

2.. Are there other services in the community for the mentally ill?

vos  What neeas of this group are not met locally that you feel are

necessary? Reimbursement/financing of mental health coverage is or.e of the few
areas no*- coveredl——--———mm oo

3. Do you feel that your facility adequately meets local needs for the

drug/alcohol dependent:
Inpatlent? Alaska Hospital & Medical Center has a nood inpatient chemical

OUtpatient? dependency prof *"m,

4, Are there other services in the community for the drug/alcohol
dependent? Yes What needs of this gtoup are not met locally that
You feel are necessary? Peonlc feel there is a need for more services/controls
or the public inebriate
5. If the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
X Preventive Health
X  Health Education
Supervised volunteer program

X Birthing center (He nave 1 room S 0faug. 17)
X H03p|Ce SEIVICEeS (pPossibly in conjunctionwith community hospice program)

X  Mental health services



A.
Drug/alcohol services

j Support groups for individuals/families with specific health
problems
other
BUDGET
1. What is your:
Acute care Long term care
Revenue Budget 46,574,000___ n/a
Expenditure Budget -43 ,.29.3,(KKj Na

2. What funding do you receive from the local level? none

3. What funding do you receive from the state? state revenue sharing
and construction grants during construction 9F new buildings.

SERVICES

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY
or Trea* &nt

Acute medical/Svrgical $217.50 daily
Obstetrical $210 $300 daily labor rate_
Newborn well care SIt.2 with mother in hosp. $130 mother not in hospital
Intensive/cardiac care: $570 Intensive care daily

Adult $475 Coronary care daily

Pediatric $250 daily (not, intensive cire)

Newborn $600 Intensive care daily
Chemical dependency n/a
Thermal $600 Intensive care daily
Ps;ychiatric $250 (not intensive care)- (laily

OTHER SERVICES  Progressive care ft intermediate ca &€ - Progressive care = $350

Newborn special care -, $440 - 490. Thermal $440 - $490

Electroencephalography pnr fest

Diagnostic Radioisotope Isotope flow study - $77.00

Charges range from S2T5 for head ho con -rafrt“to13Tf-for Uody-1-contrast
CAT Scanner plus from $35 to $110 for additional si IcCes

Radioisotope Therapy

Radium Therapy Isodose plan intermediate - $236
Cobalt Therapy Daily treat, intermediate - $ 76
Chemotherapy n/a

Physicians® Fee
Not Included



OTHER SERVICES CON"T CHARGE/DAY CHARGE/STAY

Audiology n/a n/a
Clinical Psychologist n/a n/a
Family Planning n/a n/a

0.%en Heart Surgerv Ave. stay charge for 16 patients betWeen 1/80 & 3/80 = $14,265.44

Inpatient Renal Dialysis Acute $415 Chronic $385 )
inhalation Therapy Ran9e $6-50 for nebulizer to 512.51 tOF @n 1PPb treatment

Abcrtion(lnpatient) n/a n/a

Abortion(Qutpatient) n/a n/a

Occupational Therapy Range from $7.00 for Skill work piceference to $14 for Self Care

Physical Therapy procedures 30 mirn $19.60 a $15.50 fr add. 15 minutes

Modalities 30 nnnr $14-.-60- Cobl4e-fc-ton-ef- two-$44M>0-£or 30 min.
Speech Therapy - n/a

Thank you for your time in preparing this questionnaire. Any other
comments you wish to make on health care 1issues are welcomed:
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Alaska Native Hospital
Kotzebue, Alaska 99752

December 18, 1981

Ms. Nancy Deitrick
Administrative Assistant
Senate HESS Committee
Pouch V

State Capitol

Juneau, Alaska 99811

Dear Ms. Deitrick:

Enclosed 1is the HESS Committee questionnaire for the
Kotzebue Service Unit.

If you have questions, please contact me.

Sincerely,



GENERAL

1. Where do the people who use the services of your facility live?

(List by community or region of the state, and the percentage of
the tOtal nun1ber Served) NANA Region plus the village of Point Hope.

Seasonal fluctuations of admissions is of prime concern in Alaska,

please list the number of patient days by month:

ACUTE LONG TERM ACUTE LONG TERM
Jan. 295 (1981) n/A July 329 N/A
Feb. 217 Aur .
Mar . 331 Sept. 344
Apr . 394 Oct. 259
May 297 Nov. 239
June 281 Dec. 289 0980)

3. Does your facility have difficulty meeting the current Fire/Life
Safety COdeS? no |f yeS, please deSCrlbe funding has been avAllable
TO CORRECT FIRE/LtPE SAFETY CODE DEFICIENCIES.

Do you have any other concerns about the physical structure of

your faC|||ty? inadequate space for ambulatory services: general remodeling
AND REHAB11.1TATION OF PHYSICAL STRUCTURE NEEDED.

A. Are there any significant shortages of health personnel in your
faC|||ty?V|S CategorleS dental assistants, professional nursing

In your community? ,es Categories: " "

5. Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitals? NO What are the major reasons for your annual
shortfall?

HEALTH CARE COSTS

1. Hove you implemented any efforts at cost containment? YES [|f so,
what type? (1) ENERGY CONSERVATION MEASURES (2) SUPPLY PROCEDURE REVISED.

Results : COST CONTAINMENT MEASURES IMPLEMENTED 10/1/81. UILL KNOW RESULTS
BY END OF THIS FISCAL YEAR.



2. What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)

3 High overhead vs low occupancy rates

I New medical technology

o Increases in staff salaries
Population increases

2 Increase in number of health man* ower
Retrospective reimbursement by third party payers
Addition of new services
Federal government limit on payment forservices
Other)

3. Do you feel that Certificate of Need has had any impact on cost
containment? (please explain) ot Ak-i CABLE To FEDERAL HOSPITALS

Please explain any other effects on your facility from C.0.N.
N/A

HEALTH PLANNING

1. Are you involved with your HSA? vks ~ To what extent? hoard or
DIRECTORS:

2. Do you feel that the service area of your HSA is meaningful0 YKS
Tf not, how would you like to see it changed?

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state? yes Would you like to see the HSAs restructured?
How?

Would you like to see their priorities changed? How? 0

A.  What areas do you think are lacking in the current health planning?

home health services

INSURANCE
1. Does your facility have any problems with reimbursement(riease



THE

specify):

Private Insurance no
Medicare no
Medicaid jiq

Do you have any comments on HB 41(State Comprehensive Health Plan)?
no

COMMUNITY

Do you feel that your facility adequately meets local needs for the
mentally 1ill:

Inpatient? N 0
Outpatient? N0~

.. Are there other services 1in the community for the mentally ill?

What needs of this group are not met locally that you feel are

necessary? preventive services, acute cake services, follow-up services.

Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:
Inpatient? NO

Outpatient? NO

Are there other services in the community for the drug/alcohol

dependent? yks What needs of this group are not met locally that

yjju feel are necessary? the MANLILAQ programs have receniey been implemented
AND I DO NOT HAVE THE INFORHATION NECESSARY®TO Tirsrntfil TO Til 11l *jK".iT I1ON ~———————————-

IT the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
* X Preventive Health
--------- *IN COORDINATION WITH THE MAN11LAQ
x Health Education
Supervised volunteer program
Birthing center
Hospice services

v Mental health services



Drug/alcohol services

Support groups Tfor individuals/families with specific health

problems
other
BUDGET
1. what IS gour: FY81 TOTAL OPERATING BUDGET FOR ALL SERVICE UNIT OPERATIONS.
’ ’ 0 Acute care Long term care
Revenue Budget
Expenditure Budget
Capital Budget
2. What funding do you receive from the local level? NONE
3. What funding do you receive from the state?_ NONE

SERVICES 1

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical YES 5
Obstetrical YES
Newborn well care YES
Intensive/cardiac care: NO

Adult

Pediatric

Newborn
Chemical dependency ALCOHOL DETOX ONLY.
Thermal

Psychiatric

OTHER SERVICES
Electroencephalography
Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radiun Therapy
Cobalt Therapy

Chemotherapy



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiology
Clinical Psychologist
Family Planning
Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

55 B

E6&566 666

Thank you for your time in preparing this questionnaire. Any other

SOUREE eIl WplMBELEDLY 36 NoRAENEF I AR s e 6 Dy
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GENERAL

i. Where do Che people who use the services of your facility live?
(List by community or region of the state, and the percentage of

NA T

/Aastl ro-y o

C, %"  //*5

[* iy s

g\l

Wy

DT
i

2. Seasonal fluctuations of admissions is of prime concern in Alask

please list the number of”patignt dg{.erbyr montrh:

v/t r./l— 4y A

acte 0 oG TeRw AR 7 LoNE TERw
Jan. / cA & JuIy > /& rA
Feb. /3-<A Aug. 3w a /%>~A
Mar» *1°1T' Sept. /aft
Apr. / / Oct. 3<o0< /gy
May —mose Nov.
June Z-2-1 Dec. /2-<t

Does your facility have difficulty meeting the current Fire/Life

Safety codes? yyy If yes, please describe

XV< =

rfr/r Anr/sl o - o~ /m</ x NYO
Do you have any other concerns about the physical structure of
your faC|||ty7 * &' o~ w4 /I/I ry»o/ Ccy &
XV-* gr 8eYsra N— , yrA/F trstfr *r Yex!

Are there any sign ricant shortages of health personnel in your

facility? YI/Q catej. ries:
In your community?

Categories:

Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all

hospitals?

shortfall? & | ol

HEALTH CARE COSTS

What are the major reasons for your annual

y % "}

>sZr

1. Have you implemented any efforts at cost containment? y~-¢ if so0)

what type?s s , \va VA
Resuit:s: US, A .

Ay><y, 7<*'/ IV/ e

U.»/

of r S

a-<y /-"-s-TT*m

/r. ’ / Cty

Wei/fry

- rr A' *|’>

Y
IV * < !
!



2. What 1is your estimation of the major causes of health care cost;
escalation? (Number 1in order of importance) -

C High overhead vs low occupancy rates

JHNew medical technology 0 “UO

NlIncreases in staff salaries . 3* /

J.Population increases "

-Increase in number of health manpower / c'

— mRetrospective reimbursement by third party payers

C Addition of new services n

— Federal government limit on payment for services

1,01lher) X/=£77;pk .a ~ Imnt-- L ->y>
<K >S A6°S K V/~ - N WRpoV Adet

doJf J ce-np I.ArC CV

Do you feel that Certificate of Need has had any impact on cost

sx fr<rsfoyrrcdn A ey LKy

containment? (please explain) yp5f XT/"

>A A @J [//1/NF /.—a./;rrij*f ~-0 <rc/r
Please explain any other effects on your facility from C.O.N.
C-g-tt r ls<-ly A /4 1. stfAff.r?.
HEALTH PLANNING
To what extent? Au-v

1. nre ¥ou involved with your HSA?

/ - ——— ..

2. Do you feel that the service area of your HSA 1is meaningful? yl/o

If not, how would you like to see it changed?
[>lor7,.i Af (.- M Ternfe

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state?_ﬁl Would you like to see the HSAs restructured? /Jﬁ

wow? (o | i LAY ma, v./p 778 -
Would .you like to see their piriorities changed?, How? b\
SISr3¥ -1 Jroee - JDVARKNr - r-'Asr

4. What areas do you think are lacking in the current health planning?

INSURANCE
1. Does your facility have any problems with reimbursement(Please



THE

. 3’
specify):
Private Insurance/ bo
Medicare "verr, —

Medicaid > A —

Do you have any comments on HB 41(State Comprehensive Health Plan)?
*7 /7L -f fci®

COMMUNITY

Do you feel that your facility adequately meets local needs foi the
mentally ill:

Inpatient? /o
Outpatient? aso

. Are there other services in the community for the mentally ill?

-m=} \What needs of this group are not met locally that you feel are
necessary? s

Do you feel that your facility adequatelv meets local needs for the
drug/alcohol dependent:

Inpatient? ‘'t

Outpatient? o

Are there other services in the community for the drug/alcohol
dependent? v-.- What needs of this group are not met locally that
you feel are necessary? ase

|f the support were there, would your facility develop more
community health programs? (Indicate areas of interest)

Preventive Health

Health Education

Supervised volunteer program

Birthing center

Hospice services

Mental health services



A Support groups for individuals/families with specific health

problems
other
BUDGET
1. What is your:
Acute care Long term care
Revenue Budget ri0~, 000 <300
Expenditure Budget -
Capital Budget nr

. . /
2. What funding do you receive from the local | e v e | o0

3. What funding do you receive from the state? fines

SERVICES o

Please indicate what servicet are offered by your facility and the rate
charged for that service:

SERVICE . CHARGE/DAY CHARGE/STAY
Acute medical/surgical
Obstetrical Ino - ey T
Newborn well care | (B it
Intensive/cardiac care: J J
Adult dm
Pediatric jJ
Newborn Mo"> 130
Chemical depenlfncy At/A
Thermal
Psychiatric . J,h
OTHER SERVICES
Electroencephalography D
Diagnostic Radioisotope L@
CAT Scanner M* t
Radioisotope Therapy J..
Radium Therapy AA
Cobalt Therapy >/A

Chemotherapy



OTHER SERVICES CON'T
Audiology
Clinical Psychologist
Family Planning
Opei. Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

CHARGE/DAY
»i (0F
17T (
h(*~
as/ /)
AS/A
rm> | 3
A JIA
asM
gl (a—
rn>
IV/A

CHARGE/STAY

A\UtUNjSX j

fantnjlc

Thank you for your time in preparilg this questionnaire.

comments you wish to makt on health care issues are welcomed:
y-A N offr.f Zlc

A

Any other
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and.Long Term Care Facility

Phone: (907)772-4201
P.0. Box 589
Petersburg, Alaska 99853

February 26, 1982

The Honorable Charles H. Parr

The Senate of Alaska

Pouch V, MS 3100

Juneau, Alaska 99811

Dear Senator Parrt

Enclosed is the completed survey for Petersburg Cencral Hospital

and Long Term Care Facility.

Sincerely Yours,

CRAIG S. SLATER
Administrator

Enclosure



Petersburg General Hospital

Craig S. Slater, Administrator pag< \
P.0. Box 589, Petersburg, AK 99833
GENERAL Phone: 772-3181

1. Where do the people who use the services of your facility live?

(List by conaunity or region of the state, and the percentage of
the total number served)  retersburg and kake Areas

2. Seasonal fluctuations of admissions is of prime concern in Alaska,

please list the number of patient days by month:
1980-81

ACUTE LONG TERM ACUTE LONG TERM
Jan. 97 10 July 83 il
Feb. 29 10 Aug. 112 12
Mar. 68 1 Sept. 48 12
Apr. 34 il Oct. 54 2
May 40 il Nov. 53 12
June 35 il Dec. 74 2

3. Does your facility have difficulty meeting the current Fire/Life
Safety codes? Yes If yes, please describe_>n the old acut care
sections of the facility which Is noi.- nforming.

Do # Al have any other concerns about the physical structure of
your TfTacility? old acute cari~section built by town volunteers Is beyond
restoration lor the purpose ol . hospital.

4. Are there anysignificant shortages of health personnel in your
facility? Ye. Categories : Nurses, r»pw. tally during thr summnr months
In your comnnnity? y«s Categories: s.um- B above

5. Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $230,000 for nil
hospitals? it What are the major reasons for your annual

shortfall? I.ml,. mi“iunr - Tiuili-qujir. arrviclL"a

HEALTH CARE COSTS

1. Have you implemented any efforts at cost containment? If so.
what type? IVtf r-tburn Hoop Ital operate* al a holow minimal operating budget.

Results*. No lundu lor replament ul capital need* or lundn lor an"."t.ng new

rrgulatlon*.



$ *

What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)
1 High overhead vs low occupancy rates
New medical technology
Increases in staff salaries
Population increases
Increase in number of health manpower
Retrospective reimbursement by third party payers
Acaition of new services
Federal government [imit on payment for services

-3=___Qther) Rcluctonc™oi ciLizL-ns to r.iiso ch.ircos to meet costs.

LW —J OO OO O PO W

Do you feel that Certificate of Need has had any impact on cost
containment? (please explain) No. Kwen with con npprov.il if the funds
mb> not nvall.ihlo nothing Is .iccomplishod.
Please explain any other effects on your facility from C.O.N.

No ovnr-.ill St.ito il.inninn plin. Too many separate and fr.iRniont.iry agencies.

HEALTH PLANNING

1. Are you involved with ycur HSA? Yes To what extent? Director
of SKAIISA

2. Do you feel that the service area of your HSA is meaningful? Yes
If not. how would you like to see it changed? | do believe thit the
SKAIISA Bo.iril in very drillc.uel ami waira try to make every etlort to follow
their kiildc linos.

3. It seems likely that Federalregulation and support of HSA; v'ill
be discontinued, do you feel they should be maintained by th
state? Yes Would you like to see the HS/s restructured? ]
How7  1jjujoj jjj<L5LiI1C (nr¥inlird agency.

Would you like to see their priorities changed? How? i'.» vague
mn vii.it are the State's priorities.

4, What areas do you think are lacking inthecurrent health planning?
State wide Himiu I.il ~md statistical reporting to a greater .milmore detailed
degree, useful lor planning purposes,not Just a lIn.inrl.il balance ihnet.

INSURANCE

1. Does your facility have any problems with reimbursement(Please



THE

specify):
Private Insurance Old cry - too many separate reports.
Medicare
Mecicaid

Do you have any comments on HB Al(State Comprehensive Health Plan)?
M understanding HB 41 is still evolving and has not been a workable tool as yet.

COMMUNITY

Do you feel that your facility adequately meets local needs for the
mentally ill:

Inpatlent? As well as expected with funds nvni I.iblo.

Outpatient?

. Are tnere other services in the community for the mentally ill?

vos  What needs of this group are not met locally that you feel arc
necessary? Cntuw.iy Mental Himith Service Contor (please rotor to)

Do you feel that your facility adequately meets local needs for the
drug/alcohol 'ependent:
Inpatient?Thf Itonpit.il dooa its hpst hut this problrm Is not ., hospit.il prohl<m

Outnaticnt? hut a social problenm.

-re there other services in the communitv for the drug/alcohol
dependent? vos What needs of this group are not met locally that

MU feel are necessary? gpst tulk with thuso .lyoiu ios. |1 would unras lhoy .iro
conconiod with under-funding.

If the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
Preventive Health
Health Education
Supervised volunteer program
X Birthing center
Hospice services
x Mental health icrvice6



x Drug/alcoholservices
Support groups for individuals/families with specific health
problems
other

BUDGET 1980-81

1. What is your:

Acute care Long term care
Revenue Budget 824,535 Budget combined
Expenditure Budget 1,055,08;
Capital B u d g e t 7.000

2. What funding do you receive from the local level? None

3. What funding do you receive from the state? s$250,000

SERVICES

rieace indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY
Acute medical/surgical _250.00
Ohstetrical 25U.M
Newborn well care -2.00
Intensive/cardiac care:
Adult j(0,00
Pediatric 7on.00
Newbhorn
Chemical dependency
Thermal
Psychiatric

OTHER SERVICES
Electroencephalography
Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radium Therapy
Cobalt Therapy
Chemotherapy



OTHER SERVICES CON'T
Audiology
Clinical Psychologist
Family Planning
Open Heart Surgery
Inpatient Renal Dialysis

CHARGE/DAY CHARGE/STAY

Inhalation Therapy

Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

Thank you for your time in preparing this questionnaire. Ary other
comments you wish to make on health care issues are welcomed:

As 1 have imlicitp<d in this survey 1 hflievp tin»re should be more review

Iroro & centr.il Stato aiu-ncv 1o coordinate tho ny.ulntorv agonrirs, Rather

moaning! til statistical and financial data in such a manner that, the

logi slature .ind public c.m assess the needs in order to make* docistons to

lessen duplications and improve- etlictrueies.
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/4/k<mjrtOL-

GENERAL

Where do the people who use the services of your facility live?

(List by community or region of the state, and the percentage of

the total number served) ste. SAE/r /-

Seasonal fluctuations of admissions is of prime concern in Alaska,

please list the number of patient days by month:

iqps  ACUTE LONG TERM  jqg0  ACUTE LONG TERM
Jan. 73 1/.3 */ July /00

Feb. 7/ vij e Aug /77 y J 7

Mar.  4/7 97 b Sept. oy 9 * 3
Apr._&</_ 9S8/ OCt : yy 3 27

May o7 997 Nov. ssr 3 53

June Vs Dec. 43

Does your facility have difficulty meeting the current Fire/Life

Safety codes? |t yes, please describe

Do you have any other concerns about the physical structure of
your facility? mex > A-s 3 i £ . 4

Are there any significant shortages of health personnel in your
facility? Categories: AHn< «7-

In your community?Categories:

Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitals.’ What are the major reasons for yom annual
shortfall?

HEALTH CARE COSTS

1.

Have you implemented any efforts at cost containment?
what type? pH > sJrx/-

00,

Results:



2. What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)
[ High overhead vs low occupancy rates
New medical technology
3 Increases in staff salaries
Population increases
Jf Increase in number of health manpower
y  Retrospective reimbursement by third party payers
Addition of new services
[l Federal government limit on payment for services
A QOther) infc/Aho«

3. Do you feel that Certificate of Need has had any impact on cost
containment? (please explain)

Please explain any other effects on your facility from C.O.N.

HEALTH PLANNING
1. Are you involved with your HSA? To what extent? s a4 nn xa

4

2. Do you feel that the service area of your HSA is meaningful?
If not, how would you like to see it changed?

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the

state? »  Would you like to see i  HSAs restructured? S«*~
How?  fv A

Would you like to see their priorities changed? How? cur <</
Health*4j. A*—*_‘ ,

A.  What areas do you think are lacking in the current health planning?

Aftai/bL"C |

INSURANC'
1. Does > facility have any problems with reimbursement(Please



THE

specify):

Private Insurance gsa-c-i AAS /e 077 /w/ p~F/CTSejD
Medicare S J)o TfJof Rc.c.e.nfc jDAMN-tnJ- A~
Medicaid n dl)n AJfff R c c”tuc /oc Yo */ C&sds

Do you have any comments on HB 41(State Comprehensive. Health Plan)?

Plan 0-ustue-*" //) C-h-<JLt-> &/ f jJ/ladtdcAA) a/ dJc.d/"/Jj

Ca/lLz .

COMMUNITY

Do you feel that your facility adequately meets local needs for the
mentally i1l: asq

Inpatient? 5-g-*— /

Outpatient? A A 2

S

. Are there other services in the community for the mentally ill? r*"'

__What needs of this group are not met locally that you feel are
necessary? t a. fl-enc

Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:

Inpatient? aso - EsrALaytIL&j Pen. p/Zvpnt- CL*A(u*
Outpatient?” A ’ % * *

Are there other services in the community for the drug/alcohol

dependent? What needs of this group are not met locally that
you feel are necessary? Added- Sf /0 1
Cilnd bcl"i1A- Co-txmc”ha g cn\ /nd-iVidiAa/

|f the support were there, would your facility develop more
community health programs? (Indicate areas of interest)
~ Preventive Health
Health Education
Supervised volunteer program
Birching center
=+ Hospice Sservices
~ Mental health services



Drug/alcohol services
Support groups for individuals/families with specific health
problems

other

BUDGET

1. What 1is your:

Acute care Long term care
Revenue Budget JFVe 4 ft2ee St66.00
Expenditure Budget é*' * J)d~5'9 Y'/0on
0 JC - i
Capltaf Budget rtrt.ojs TN i &I; <-’?.>C i7>
Ar lm/S T'eC'tA. it i0/udrS e ~c. eCCMSAdI TV *y s C'wit0 tiu7/, /1 tit
*7 f~Ms Aoss
What funding do you receive from the local level? S** she*/-
What fundlng do yog receive from the state? Veirenur .-
- /- - /
I pp2====- | - ,r,7r> * WJO/ ro-00oxso I*
UthfUL, none.AX.J Jo

Please indicate what services are offered by your facility and the rate

charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical /9/)-ao
Obstetrical /9c. cn 76c.ee train*
Newborn well care (rb*co /¢r fc -rim.
Intensive/cardiac care:

Adult S</r n

Pediatric Sysrde

Newborn

Chemical dependency
Thermal
Poychiatric / 90'0$

OTHER SERVICES

Electroencephalography non e
Diagnostic Radioisotope N o-Tveu
CAT Scanner t\ one.
Radioisotope Therapy none.
Radium Therapy Cone.
Cobalt Therapy none.

Chemotherapy n One®



OTHER SERVICES CON'T
Audiology
Clinical Psychologist
Family Planning
Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

CHARGE/DAY

/) emJi>

TfrTta—e
f\ane

19Q Cc:

CHARGE/STAY

oree - (TtCiry
$rc wP

Thank you for your time in preparing this questionnaire. Any other
comments ycu wish to make on health care issues are welcomed:



GENERAL

1.

WRANGELL GENERAL HOSPITAL
and
LONG TERM CARE FACILITY
P.0. Box 80
Wrangell, Alaska 99929

In Southeastern Alaska Region, entire Wrangell |Island and surrounding
islands where logging camps are located. Total population served is ap—
proximately 4,300 persons. Percent of the total number served is 100%.
We are the lone medical facility in our city.

See survey.

Inadequate ventilation of Ethylen Oxide Sterilizer, boiler space, vent—
ilation system in critical care areas, dressing rooms, O.R. and x-ray,
non-complying laundry room, obsolete nurse call system, over crowding
and inadequate supplies and equipment storage of all departments in the
Facility.

Need for energy conservation by installation of better insulation, weather
proofing and conversion from oil to electricity. Sanitation improvement
by sewer system improvement and filter system “or water supply.

Need for area to accomodate visiting physician clinics. Poor utilization
of existing bed capacity due to semi-private rooms. (Patient mix problem)

Physical Therapy, Inhalation Therapy, Nursing, Laboratory Technicians.
Day care and/or proper housing fo*" senior citizens.

Inflation, high energy costs, increased wages, loss of utilization and
funds from A.N.S., U.S.P.U.S. Marine, and other government patients.
Poor reimbursement for government patients. Poor utilization of acute
care part of tie Facility.

HEALTH CARL COSTS

Cut hack on overtime and scheduled employees time, electrical conservation,
cutback on use of high pressire boiler with installation of automatic clock
cutoff and reduced pressure. Purchasing supplies through group purchasing

to reduce cost, sharing serv.ces with other hospitals to cut back on ov r-

hend.

Resilts good, hut in a sma.l Facility with many departments working with
only one to three employees, you can"t cut back a.iy more than the basic
staff needed for one or nine patients.

Per survey.

Not as much as it would If all Health Care Providers, such as physicians,
the state and federal government, also, were required to obtain a C.0.N.

Good effects. All aspects must be considered and planned for.

Bad effects. Added costs.



HEALTH PLANNING
1. I was on the Board of the SEAHSA for two years and have been active for
many years on our local health planning board.
2. see survey

3. Yes, if kept. Less high paid staff and more local help.

4. Overall planning of all monies spent bystate, federal government and

physicians, etc. on health care withbetter coordination ofservices.

INSURANCE
1. See survey
2. See survey
THE COMMUNITY

1. No
Inpatients: No space or trained employees for proper care.

Outpatients: No space or trained employees for proper care,
Or good coordination between departments and other institutions.

Gateway Mental Health. Staffed by psychiatric social worker. Need to have
scheduled visits besides from psychiatrist and other personnel.

BUDGET

1. See Survey

2. City makesannual payment on GeneralObligation Bonds to pay for our Long
Term Care Facility addition, $35,000.00. Balance still due of$702, 1?5.16.
Annual tax relief ofA/y 00 .

Purchase of new equipment and upkeep of areas by memorials,
and local drives. $10,000.00 average yearly.

club donations



PLEASE NOTE: THE PRECEDING PAGES HERE TREATED
AS A UNIT IN THE ORIGINAL DOCUMENT



PLEASE NOTE: THE FOLLOWMNG PAGES WERE TREATED
AS A UNIT IN THE ORIGINAL DOCUVENT



GENERAL

1.

Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of
the total number served) Kodiak Isl.ind. Aleutian Chain. North

Plriflr

Seasonal fluctuations of admissions is of prime concern in Alaska,
please list the number of patient days by month:

ACUTE LONG TERM ACUTE LONC TERM
Jan. 319 276 July 681 276
Feb. irs 266 Aug. 636 329
Mar. 361 317 sept. 296 363
Apr. 227 Oct. 332 372
May 279 361 Nov. 117 333
June ;... 313 Dec. 260 l s3

Does your facility have difficulty meeting the current Fire/Life
Safety codes? If yes, please describe

Do you have any other concerns about the physical structure of
your facility? Hot L.irm* rnownli to culHtlrnl ly %riv» <iMunliy.

Are there any significant shortages of health personnel in your
facility?No Categories:
In your community? No Categories:

Do you expect a significant impact on your facility Jince the
passage of HB 131, raising Revenue Sharing to $250,000 for all

hospitals? . What art the major reasons for your annual
shortfall? SrM p.iv. m*<m ¢ not being paid/slow % Insurance

HEALTH CARE COSTS

1

Have you implemented any efforts at cost containment? If so,
what type? VST, .»<... & %>u>nn.« mmmmg>up>n i pioirjuf ».
ReSUI tS: Hc.ilth tan »y»lr». »V .lim» and >onllof L nftlli @« »n> lw»

dppropi TAIfDCHI aul otitlr whrfr poklll>l* lo »alnldin 1
ovorhr ad.




2.

iIs your estimation of the major causes of health care cost

What
in order of importance)

escalation? (Number
High overhead vs low occupancy rates

X Tew medical technology
Increases in staff salaries

Population increases
Incrcaie in number of health manpower

X Retrospective reimbursement by third party payers

JX Addition of new services
_X Federal government limit on payment forservices

Other)

impact on cost

that Certificate of Nerd has had any
in-

Do you feel
Co,tt 0> proc™e»™»,; con

containment?(please explain) Y« 7e

added to eott of operation.
Please explain any other effects on your facility from C.O.N.

I.1. M. 1 ..hr 1Inlup mm 1-inlicillxXd vi:IViImii .

HEALTH PLANNING

involved with your HSA? Vr»
rAKI iLII"Allu;i ON cohhittus.

1. Arc you To what extent? ccuninix\nos.

that the service area of your HSA is meaningful?no

2. Do you feel
like to see it changed? iuemnaii it.

If not. how would you

3. It BcctAS likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state? no Would you like to see the HSAs restructured?

iisa

How?
Would you

»Nout.o si sroNp to

like to see their priorities changed? Hcv?i.

i.ot"l. nr.ms viinorl isr.cohn ivtn monon?.

A. What areaa dc you think are lacking in the current health planning?

JI AtVAKILS 1?2 iLtHMOt >«.T

IHSHPAHCE
1. Does your facility have any problems with reimburstnent(Please



2.

specify):

Private Insurance siow payments

MEdicare allowances that are written off.
Medicaid allowances that are written off.

Alaska Native Health: slow 1in payments.

Do you have any comnents on KB Al(State Comprehensive Health Plan)?

It needs further determination of impact before implementation.

THE COMMUNITY

1

Do you feel chat your facility adequately meets local needs for the
mentally ill:
Inpatient? No-wc do not have mental health
Outpatient? No-no »|aff or facilities because of lack of mandate to do

so. Ur intend to apply for designated hospital status at the approprlat

. Are'There other i»ervices in the comrrini-y for the mentally ill?

What needs of this group are not met locally that you feel are
necessary? Proper area In hospital for patients, mental ralth staffing.

Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent: o
Inpatient?  n0-do not have proper facilities or stall

Outpatient? no

Arc there other services in the cosraunitv for the drug/alcoho
dependent? yv» What needs of this group arc not met locally that
you feel are necessary?

If the support were there, would your facility develop more
coaaunity health programs? (Indicate areas of interest)
i Preventive Health

Health Education

Supervised volunteer program

Birthing center

Hospice services

Mental health services



_Drug/alcohol services

_Support groups for individuals/families with specific health
problems

other  Home Health Care

BUDGET

1. What 1is your:

Acute care Long term care

Revenue Budget 1 61 ftjhSufl.44

Expenditure Budget .4

Capital Budget (comb incd i?%fb&ﬁy————

2. What fundir; do ycu receive from the local level? None

OPERATING 2b0,000
30.000

3. What funding do you receive from the state? —capital

services ”k—-

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAV CHARGE/STAY
Acute medical/surgical 240.00 672.00
Obstetrical 240.00 67? .00
Newborn well care 140.00 140.00
Intensive/cardiac care:
Adult 240.00 A 6.00hl 1.000.00
Pediatric 240.00 A 6.00hr 1.000.00
Newborn 140.00 A 6.00hr 700. Bt
Chemical dependency 0
Thermal g
Psychiatric 0
OTHER SERVICES 0
Electroencephalography
Diagnostic Radioisotope D1
CAT Scanner O
I'idioisotope Therapy 0
Radiun Therapy 0
Cobalt Therapy 0
Chemotherapy 0



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiology
Clinical Psychologist
Family Planning
Open Heart Surgery
Inprtient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Qutpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

.00 per hour NA

©+

O W OO OO OO OO o

0.00 per hour NA

Thank you for your time in preparing this questionnaire. Any other
comments you wish to make on health care issues are welcomed:



PLEASE NOTE; THE PRECEDING PAGES HERE TREATED
AS A UNIT IN THE ORIGINAL DOCUMENI-
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GENERAL

t. Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of

the total number served)

Cordova, Prince William Sound area '

2. Seasonal fluctuations of admissions is of prime concern in Alaska,
please list the number of patient days by month:

ACUTE LONG TERM
Jan.izs+ 13 NB 255
Feb. agt S\H
Mar. fiht Tnk 970
1
May if,i+ i 1\
Juneinz+ imh 122

ACUTE LONG TERM
July — JA7+.1 vz
Aug Ikh___
Sept- _i9.-h_fi Nil A1
Oct.
Nov.
Dec.

3. Does your facility have difficulty meeting the current Fire/Life

Safety codes? s

If yes, please describe

............... T

Do you have any other concerns about the physical structure of

your facility?  please ...

attached list.

Are there any significant shortages of health personnel in your

facility?
In your community?_

X Categories:

He_nther.d nurne»
Categories:

5. Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all

hospitols?

Shorgfall?2r tA [ t]> . .

area,the high coat
HEALTH CARE COSTS

tW *npanc V—1Lm:il-

of receivipg equ
and ? rt| 0%{?‘]

What are the major reasons for your annual

icn.iu.i, 1l Lin- Imilntoil

lic
il)gén{&mplﬁnsd At IA% d%dmloigil |hng(joato OrBalntam

1. Have you |mp|emented any efforts at cost containment? S0,

e .wha;\ ypp1 )1 1 IP|||
repair.

S

medica
Employment of part time help in lieu of full tme poult lon*, etc.

shz1red Hi.

eqmpmen? % | eemonncl ¥Vlth

ey are qualified to



2. What is your estimation of the major causes of health care cost
escalation? (Number in order of importance)
High overhead vs low occupancy rates
New medical technology
1 Increases in staff salaries
Population increases
Increase in number of health manpower
Retrospective reimbursement by third party payers
Addition of new services
Federal government limit on payment for services
2 Other) Increase cost of supplies and equipment,

3. Do you feel that Certificate of Need has had any impact on cost
containment?(please explain) ves-Advcrsely

Please explain any other effects on your facility from C.O.N.
If OON muHt lie - It should bo IImited to local planning.

HEALTH PLANNING

1. Are you involved with your HSA? X To what extent? Application
tor QON lor renovatlon/new tonstruell on of the % ye.ir old plint.

2. Do you feel that the service area of your HSA is meaningful?
I not, how would you like to see it changed?

3. It seems likely that Federal regulation and support of HSAs will
be discontinued, do you feel they should be maintained by the
state? no Would you like to see the HSAs restructured?

How?
Would you like to see their priorities changed? How?

U. What areas do you think are lacking in the current health planning?

INSURANCE
1. Does your facility have any problem! wit\ reimbursement(Please



2.

specify):
Private Insurance  Delay in Payment

Medicare Allowable rnsr—dne.s nnt acknowledge *run mar. nm-.innH

Medicaldcost .|s very expensive for rural areas. [f cost report not
gpeea(:lhc en%ugﬁ!o they do not a?low any cost in thatpspem?lc

Do you have any comments on HB 41(State Comprehensive Health Plan)?

-uic .cmasicimnai.vit-lic.-11 flI=iftiiranr-p plin -ilinnlil .mvor Hin«- Qualified

-LodIV-Iduals .not otherwise covered ...anti .those In.Hvldn.il muhp In h.i»n
ome, insurance coverage, but does not provide adequate reimbursement

THE COUVONY Care:

)

Do you feel that your facility adequately meets local needs for the
mentally ill:

Inpatient? wo_Jnpatient noraing area available, except lall.
Outpatient? Y e s

. Are there other services in the community for the mentally ill?

What needs of this grwup are not met locally that you feel are
necessary? _
Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:

Inpatient?  yts
Outpatient? Yun

Are there other services in the community for the drug/alcohol
dependent? No What needs of this group are not met locally that
you feel are necessary? "

If the support vrre there, would your facility develop more
community health programs? (Indicate areas of interest)
Preventive Health
Health Education
X Supervised volunteer program
Birthing center
Hoapice rervices

Mental health services <input lent>




Drug/alcohol services
Support groups for individuals/families with specific health

problems
other
BUDGET
1. What is your: FY 81-82
Acute care and Long term care
Revenue Budget 1,142 .963 .
Expenditure Budget 20.2- -615,
Capital Budget
New Equipment purchase 109,128.

2.

3.

What funding do you receive from the local level? § 26.000.

What funding do you receive .-ora the state?  $250.000. revenue sharing

SERVICES

Please indicate what services are offered by your facility and the rate
charged for that service:

SERVICE CHARGE/DAY CHARGE/STAY

Acute medical/surgical 215
Obstetrical 195
Newborn vp i1 care 75
Intensive/cardiac care:

Adult 1/i0

Pediatric

Newhorn
Chemical dependency
Thermal
Psychiatric

OTHER SERVICES

Electroencephalography

Diagnostic Radioisotope
CAT Scanner
Radioisotope Therapy
Radium Therapy

> £ FF

Cobalt Therapy VA
Chemotherapy



OTHER SERVICES CON'T CHARGE/DAY CHARGE/STAY
Audiology NA
Clinical Psychologist
Family Planning
Open Heart Surgery
Inpatient Renal Dialysis
Inhalation Therapy
Abortion(Inpatient)
Abortion(Outpatient)
Occupational Therapy
Physical Therapy
Speech Therapy

£ FTFF F°F

Thank you for your time in preparing this questionnaire. Any other
comments you wish to make on health care issues are welcomed:
funding resource for rural
hospitals, (sole community provider)
CON for rural hospitals is unnei ssary. QOON applies to limited health
facilities onlv-therefore is not effective.
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" CENTRAL PENINSULA GENERAL HOSPITAL  Box 1268 Soldotna, Alasl™ 99669 o
GENERAL

1. Where do the people who use the services of your facility live?
(List by community or region of the state, and the percentage of
the total number served) Contrnl Peninsula Area - Estimated ™%

2. Seasonal fluctuations of admissions is of prime concern in Alaska,
please Ii_st_ the number of patient days by month:
1981 Statistics

ACUTE LONG TERM ACUTE LONG TERM
Jan. has July alh
Feb. 48fi Aug. 406
Mar. 573 Sept. 503
Apr. 419 Oct. 470
May 327 Nov.
June 442 Dec.

3. Does your facility have difficulty meeting the current Fire/Life
Safety codes? No If yes, please describe

Do you hale any other concerns about the physical structure of
your facility?  Not at this tine

U. Are there any significant shortages of health personnel in your

facility? Xin Categories: CHNAS and Th.-r.jnitum
In your community? Categories: S

5. Do you expect a significant impact on your facility since the
passage of HB 131, raising Revenue Sharing to $250,000 for all
hospitals? No__ What are the major reasons for your annual
shortfall?

HEALTH CARE COSTS

1. Have you implemented any efforts at cost containment? \on If so,
what tvpe?  Coltl roof In ennuimet lon.  Energy conscious det*lnn,

Results:  Too aoon to tall




2. What is your estimation cf the major causes of health care cost
escalation? (Number in order of importance)
1 High overhead vs low occupancy rates
_s___New medical technology
Increases in staff salaries
Population increases
Increase in number of health manpower
Retrospective reimbursement by third pe™ty payers
Addition of new services
Federal government limit on payment forservices
Other)

w

[ el - P BN O B )

3. Do you feel that Certificate of Need has had any impact on cost

containment? (please explain) Yes, m adverse effect. Nurber of man-hours
In preparation and the? eqonne» of travel to Anchorage for hearlngB.

Please explain any other effects on your facility from C.O.N.

HEALTH PLANNING _
1. Are you involved with your HSA? Nt aLfSG\Wat extent?

2. Do you feel that the service area of your HSA is meaningful?
It not, how would you like to see it changed? M:-nov from Anchors

an

3. It seems lik**ly that Federal regu lation and support of HSAs will
be disconti*jed, do you feel they should be maintained by the
state? Yon Would you like to see the HSAa restructured? ye»
How? Sonar/tle rur.il and actropol IU> - Have mi ittt viwUn fr  ciiwlUcc acnhor»

Would you like to see their priorities changed? How?

A What areas do you think ore lacking in the current health planning?

INSURANCE
| Does your facility have any problems with reimbursement”Please



2.

Do you havi ary comments on HB 41(State Comprehensive Health Plan)?

Do you feel that your facility adequately meets local needs for the
mentally ill:

Inpatient? No (W do nw have a consulting Psychiatrist on staff so better
Outpatient? No  services can be developed).

Are there other services in the community for the mentally ill?
V.., What needs of this group are not met locally that you feel are
necessary? Name of tho Rfoup la Central Peninsula Mental Health Center

Do you feel that your facility adequately meets local needs for the
drug/alcohol dependent:

Inpatient? NI
Outpatient?

Are there other services in the community for the drug/alcohol
dependent?>*"* "What needs of this group are not met localiv that
you feel are necessary?

If the support wer? there, would your facility develop more
comnunity health programs? (Indicate areas of interest)
Preventive Health
Health Education
Supervised volunteer program
X Birthing center Hw Sviuk developed
Hospice services
Mental health services

Other* to he cannldered in the future.



