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SA7.40.040 Welfare. Social Services and iINsrntnoNS §47.40.080

(2) upon request before the meetings provided for in AS 47.05.010
(14). demonstrate the actual cost of services offered using cost
accounting procedures as provided for by the department; _

@ upon request, furnish the division of legislative auoit all fiscal
information, books, records, and accounts pertaining to services paid for
unde* this chapter. (§ 1 ch 136 SLA 1970)

Sec. 47.40.040. Determination of full cost of services, (a) in this
chapter, "full cost" of services shall be determined by the per ﬁerson,
per day cost in the Precedlng fiscal year plus a proportionate share of
anticipated cost of living and staff salary increment increases for the
fiscal year for which the full cost of services, determined to be necessary
by the department, is being determined. Child care costs for foster
homes shall be computed in the same manner as for child care and
nursing home institutions excep' that no salary costs rr.av be considered.

b) Full cost of services does not include ue following:
1) expenses, including salaries and fees, incurred ir. raising funds;

(2) funds expended for construction, major equipment and other
capital expenditures; N

FS) depreciation and replacement costs of. and co:ts of additions to,
major property and equipment;

E4j re*iigious training and education; anc

5 services provided which are substandard to. or exceed the
requirements of the department. (? 1 ch 136 SLA 19701

Sec. 47.40.050. Sen ices. When determining the levels c: service to be
required the department shall consicer program service* as outlined
within the Catalogue of Functional or Program 5trv.ce Categories
published bv :ne Unit.-d Furcs and Councils of America. Settember
19*7 I* 1 ch 136 SLA 19'0i

Sec. 47.10.060. Temporan placement.
Repealed bv * 1ch 210 SLA 1970

Fdnnf » noit — T* *ywent. im jo*
@ ot e oo KLY T

Sec. 47.40.070. permanent placement
Repealed by 5 5¢n 210 SLA 1970

i T
trJIJIrls”rfrtonqn-I 1K el

sec 47.10.010 Definition*" In tli* chanter
anv.ire "nou* « a, v/vrum citv organtcec enr«t*gh and private
0: *olun:ary ms: tutto or agen-v
oJi "services" mean* furm't, chi'd welfare ;nd ro profit nursir.g
home »erv ice* but not inc'-Oe health, “iTv L jfoiV.-ntaKi
nurnig homes or medic.! -vrvirf



§ i ».1w.010 Alaska Statutes §47.40.010

(® "department” means the Department of Health and Social

Services. (§ 1ch 136 SLA 1970; am &2 ch 210 SLA 1970; am &5ch 71

SLA 1972*

Legislative histerv report. — For report
oncV7L SLt »TJIHCSSh ztiam H). set
1972 House Journal. p. S9S.

Chapter 45. Alaska Longevity Bonus.

Section

1. Persona who may qualify for
lonpexhty bonus

2. Continuous e||q|b|l|t procedures

3D Absence from the sfate

o Disqualification

3. Department hearing

@& Legal -emed

0 Unqualified [>ersons

%). Act- 11 of bonuses
Alaska longevity bonus ‘und

10 Powers, and © duties of the

lamini'iriK.r

Editor * note — Settun 1 ch XY
1973. provioe* "ASO" 0 Uifudoesnnt appiv
U. ;> Art. 11 any un»virion of this Act. or
tne application o * provision of this, Act to
an' perron or ctrrumvtanc* tr held invalid.

Section

10, Custod%/ of funds

120 Exemption from taxation and process

1. Dead, or cessation of residency

D. Penalty for false statements

1. Definitions o

16 Applicability ~ of  Administrative
Procedure Act

170 Purpose

this entire Act snail be conxiCer-d invalid
Legislative historv report — For ret-ort

on ch 203 SL\ 1972 iFCCS HCS CSSE

2111, see 1972 House Journal. p 73L.

Sec. 17.45010. Persons * hu r* v qualify for longevity bonus ‘A
pernor, tvir >17\ijr« of age orover " ho\t  domiciled in tho territory

on or I'vffe jjtit jiv 3. I and

ho has maintained t ‘ontinuous

domicile i the lerrtor. or stau for 25 years may aunty to the
commissioner f r.ummiNtration for gtialifjcation to receive s monthly

t'onur of i5<»

U U'hen the commissioner of adminolration d*.ermine* that an
Lpolit-;.". uu-lifie* under Ihi> chapter ne "hall immediately b*£;n
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465-3991
MEMORANDUM March 5, 1980
T0: Representative Jia Duncan
FROM: Susan Brody and Jack Fargnoli
RE: Supplemental Appropriation for the State Day Care Assistance

Program (Research Request No. 50)

The following purposes could be the basas for a supplemental appro-—
priation to the FY 80 day care assistance program budget:

(1) to allow additional eligible families to receive day care
subsidies between now and the end of the fiscal year;

2 .0 provide emergency financial assistance to day care centers
which are in danger of closing or severely reducing their
orogram services.

A possible amount for each of these supplemental appropriation purposes
is identified below with a brief discussion of the factors used to
derive the budget estimates. The total amount would be about 5525,0 J.
We have also indicated possible ways to administw. the funds.

Subsidies for Families

Lianne Wesley, the State day care program administrator, contacted
municipalities participating in the day care assistance program to
determine whether they are experlending any shortfalls in funding which
prevent then frjo offering day c3rc subsidies to all the eligible families
within their Jurisdiction. Three municipalities- Fairbanks, Anchorage

anc Juneju- indicated that additional funding for the remainder of the
fiscal year would allow them to serve an increased number of eligible
fanilios. The total amount which would be repaired fcr these nur_ltl-
palltles is $227,000, as indicated oelow:

Fairbanks has a waiting list of 75 families. Dottle England, the muni —
cipal p* "gram administrator, believes that a nucoer of other families

qualify for assistance as well, but have not entered their names or. tr.e
waiting list. .he estimates that $142,000 would be ade .iate to provide
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subsidies for the remainder of the fiscal year in Fairbanks. The Muni —
cipality of Anchorage has just begun to compile a waiting list for day
care subsidies, and the program administrator estimates that they could
use approximately $75,000 between now and the end of the fiscal year.
The only other community indicating a need fcr additional funding was
Juneau, where they anticipate a need for an additional $10,000. The
remaining eleven communities participating in the State day care assis—
tance program appear to .iave adequate entitlements to last them through
the fiscal year.

Emergency Financial Aid for Day Car Centers

To dite, we have interviewed the directors of 25 day care centers through—
out ...ie state to determine the factors affecting their financial stability
This represents 35 percent of the total number of day care centers par—
ticipating in the Community and Regional Affairs day care assistance
program. Thirteen of the centers we iatervie.ec (52 percent) are sustain!
operating deficits which range from $200 to S:,000 a month. These
deficits average about $2,200 a month (the median is $2,340). In addition
two of these centers are apparently in danger of closing- one in Ketchikan
and one 1in Anchorage. A third center, the Children"s Community Center

in Juneau, was also on the verge of closing until it received an emergency
grant from the City and Borough of Juneau. Our data indicate, then,

that there may be a need for emergency aid tc those centers -xperier.cing
financial difficulties until more permanent srlucians can be instituted.
Our upcoming memorandum on March 7 will 1identify t number of alternatives
for possible legislative action to address thise long-term needs.

To estimate che possible amount needed for entrgenty financial aid, we
assume*4 that the centers we interviewed and tteir deficit levels were
representative of all 70 State-funded cay cart tenters currently operating
If this assumption is correct, it is possible that as many as 40 centers
statewide may be sustaining operating deficit.* :i about $2,200 a month,
while some 6 centers may be in danger cf elei.nj within the near future.

If the State were to subsidise tnis level of tenthly operating deficit

for -0 centers over the next 3 aontr.s, the t::il :r«t would ranee from
$250.000 to $300,000, with the actual amcur.t :rcbably closer to tne

higher figure.

As it is not likely that all day cars centers expe.ier.cir.g a deficit
would be 1in danger of closing or seriously rttutir.g their childcare
services, an emergency appropriation based ot these estimates would
probably overcompensate for the likely real ttgret of emergency need.
One way of sealing with this would be make ar~ appropriation subject to
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allocation criteria which give first priority to those centers facing
imminent closure, and second priority to centers whose operating deficits
are likely to require a significant reduction in their child care
services (for example, reduction in the number of children served because
of inability to meet State required staff-to-child ratios), with unused
me lies returned to the General Fund.

The emergency financial aid could be administered either through the
State Department of Community and Regional Affairs office or through

the municipal day care program administrators. In any event, it may

be difficult to get an emergency aid program underway in a short period
of t. Tne State and/or municipalities will need to examine the
financia records of the applicants and make a determination as the
severity * their financial difficulties. If the administration occurs
at the State level, time will be needed for the State to finalise allo—
cation criteria. ITf administered at the local level, the municipality
will need to determine the amount required and request these funds from
the State.

Some possible criteria for the State or municipalities to use in allocating
funds to centers are listed below.

1. Tne amount of the center®s deficit. Documentation should
probably be required.

2. The effect of the deficit on the center"s operations (e.g.,
whether it will require the center to close cr significantly
reduce the number of children it serves).

3. Evidence of a major cutback in CETA-funced staff positions
(this potential problem will be discussec 1in our next memorandum).

i. Inability to meet caj.r lean repavm ¢

5. The number cf State-subsdiced children receiving care mrci.gr:
the center.

There are probably additional criteria which could be used and we crier
*hese only as suggestions that should ae refined futner.

Vhiie an emergency approprlacion appears to pose no legal problems wit:,
regard to non-profit J»v v»re centers, there cav be a lecil Question
involved in extending the aot-cnr laticn to include profit-making ocr.ters.
Specifically, the Alaska Constitution prevision that no approprration

c: public none"* r.hall ne made axcept :cr public purpose (Article IX,
Section 6) pr-babl* will have to be sat sfied prior to acting on ar.y
appropriation which induces prcfit-maki. g centers.
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Satisfying the oublic purpose requirement probably will not be difficult,
but will require some advance preparation prior to legislative action on
any «opror:itf'on. Essentially, this preparation will include com—
pilation of a fact sheet which both, specifies the particulars of the
appropriation contemplated, and identifies specifically hov the public
purpose will be served by the appropriation (public purpose principle?
are spelled out in statutorary annotations, attached). This fact sheet
should then be given to the Legal Services Division of Legislative
Affairs if an appropriation bill is drafted, s; drafters may ensure that
public purpose doctrine requirements are addressed in the proposed
legislation.

SB:JT/dp
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461-3991
MEMORAuUfDUM February 11, 1930
TO: Representative Jim Duncan
FROM: Susan 3rody, Issues Analyst
RE: State Day Care Assistance Program

Research Request (%0

This memorandum presents our research to date on the State day care
assistance program. As per our agreement with Dale Staley, we are
providing these preliminary findings new so that you will have tire to
consider possible legislation by the personal bill deadline. Ve will be
completing a more thorough analysis by the beginning of March :c supple—
ment the information contained here.

The information we have obtained is presented in three sections. The
first section contains a brief description of the principal features of
the existing day care program. Tne second section discusses seme cf the
major 1issues and proolens. especially regarding the State subsidy

rates. The third secLior. suggests alternatives fcr State legislative
action.

our research has been conducted within a shcrt time frame and we have
net beer, able to collect all of the necessary data yet. However, we
were able to contact several day care providers ir. both Juneau anc
Ancnerage and the administrators of municipal day care assistance
programs in .\etcniitan, Juneau, Ancncré&ge anc .-airoar.NS, an: We e_eretore
believe our preliminaiy research findings reflect conditions ir. many
oarts cf the State.

discs:?t Ich

2urrr«e

The State day care assistance program as established ir. Ir< to
cav care services to lew tnccr.e parents who are eitr.er verging cr

attending scnool. The program attempts tc r.e.c ce:e: tests cf cv care
when tnese may be a factor -men prevents parents wr jcardans frrm
becoming self-supporting. State ttatuca - -7.DTD specifically
states that "in no event shall oenefitj yatc fcr t:.e car* :f c-tlcren

cf a tarily where cne parent or guardian u net vctr.ing cr attirttr._;
scnool anc is physical./ ar.d menially capacle cf caring :cr cnliren.
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Admit:stra tier.

The ray care assistance program is adminiscrerec by the Local Government
Assistance Division of the Department of Community and Regional Affairs.
The State contracts with municipalities who administer the program at

the local level. In some cases, municipalities subcontract their
administrative functions to private nonprofit organizations or to
individuals. For example, in None, the program is administered by the

United Methodist Church.

Subsidy grants are awarded to communities who then allocate the m”,ey to

day care providers. The grant funds can only be awarded to day care

facilities that are licensed by the State Department of Health and

Social Se .-vices. All local costs of orotraa administration, including

office syace, equipment and staff time, must be borne bv the local
ommur.i“ies anc are no* reimbursable.

The day care assistance program is operated under me statutory provis—
ions cr AS 44.47.250-310 and a set of "operating policies.” No admini—
strative regulations have been acopted, but the new director of the
program. Lianne Wesley, 1is drafting regulations that will incorporate
many cf the current operating policies. She hopes to have the regu-
lar.ors ready for public hearings in way.

Licensing

Two kinds of day care facilities are licensee by the Division of Social
Services, Department of Health and Social Services- homes and centers.
Day care hemes are neighborhood .nily dwellings that serve r.c more than
six children between the ages of 3 and 14, cr r.c more tr.ar. five cr.ilcrcr.
w'r.an tne age range includes infants. D«y care centers serve groups o:
sever, or acre children.

Ir. licensing day care facilities, the Division cf Social Services
requires mat a number o: specific stancarcs be met. including staff-
cc-child ratios, insurance coverage, and fire protecti: BN R
255). Tne licensing prccecvre includes ar inspection o: me heme

otr.rer arc all licenses must be rer.owd snnullv. The :
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total number of day care spaces statewide. For example, in FY SO Anchorage
had 2,6S0 licensed spaces or 54 percent of the 4,956 spaces in the

State. The total FY 80 budget for subsidy grants was SI1,753,500. Therefore,
Anchorage was entitled to 54 percent of this statewide budget or 5951,300.

Table A shows the 1580 allocation to communities. Actual community use
of the entitlement is monitored during the fiscal year and funds may be
reassigned in mid-year if there is more demand for subsidies in one
community and less than expected in another. It is important to note
that, 1in the past, no attention was paid ir. the allocation process to
the number of low ircoae families in the community, past use of subsidy
grants, or other indicators of need.

Families qualify for subsidy grants based on their net income. Fcr the
purposes of the program, net income is determined by first taking the
family®s gross yearly income and subtracting taxes, retirement and-

N ggriaT “~niritv payments A family is then allowed to further deduct

51,200 for each_chlld ur.cer the age of IS, not including the first
cnild, to arrive at tne ""adjusted annual net family income". For
example, a family with two working parents and three children might
calculate their adjusted net income as follows:

Yearly salary and Benefits S19.000
(minus) Taxes, FICA, etc. 4,000

515,000
(minus) Family Sice Adjustment 2,400
ADjUSTED ANNUAL NET INCOME S$12.600

The amount of State assistance .s determined m. i slicing fee scale.
Table B shows the percentage of total cay cart ;r: s covered by tne
State program as a function of net income arc area cf residence ir. ire
State. If our example family lives in Fairtar.V.". their net income .ouic
fall within Income Croup 1ill *n. the State wculc pa"- oC-cO perter.t c:
;-eir day care tost*. The actual percentage t at tr.e State will pay
within this range is determined by tr.e local ;r; ;ren icmtr.istritor reset
on any special family circumstances. Fcr exam? e. if this imil " r.id
incurred significant medical expenses ever the ast year. the State
might pay close to the maximum SO percent illcued for tne income grtur.
At me er.d of each men:"*, a cay care center .-matt: rills tne program
contractor (i.e., tne State) for their percentage cf the costs and tills
the parents fcr tneir percentage.

The maximum net income that qualifies a family fcr a State subsidy
ranges from 51c,000 m Juneau. Anchorage and trhikir. tc 521,-1* ir.
Hcaiy, Tirana and Anderson (see Table 1> Cnee 4 family has leer, de-
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tarmiaed eligible for i subsidy gran:, dav care na 7-ments are made to
providers for authorized hours and on an attendance basis cnlv. Thus,

the State cces not pay the daily rate if the child is absent. Attendance

is calculated on >.nne basis of five hour blocks of time. Part time care

is defined as ca e for up to five hours in a 24- hour period; full time care
is tor 5-10 hours in a 24 hour period; ar.d for any period exceeding 10 hours,
payment 1is calculated per hour. The maximum rates that che State can

pay to a day :are center are listed below.

Tvoe of care Part time Full time Full Time
Infant (up to two years) $9.00 515.00 $19.00
Child (tv years and over) 7.00 12.00 19.00

The last increase in the daily payments occurred in FY 77 when payments
were raised to the current 512 and S15 rate. The base net income level
th_c qualifies a family for a subsidy was raised by 51,000 in FY 1579,
a 5 percent increase.

Feceral Funding

The State cay care assistance program is funded soiey by the State.
Feteral funds are available through the Title 20 program, but the Stare
*MS chosen N0t to utilize this funding DECAUSE of :he restrictive
regulations and "red tape.” Some incivicuai day care centers do take
advantage o: the federal supplemental food orogram. The amount o: too:
available to a center is calculated based on the type ,f meal (hot cr
cold) and the income of each par tic t®w* erg child"s far../.

Loan Programs

Cr.e State lean program is available to cay care facilities to assist

with construe: ion, rencvacion and equirmtr.t costs. .oar.s cf up to
S3C.00C are wffered th-ough "he Department of Commerce arc Ecor.cctc
Development. Loan interest ra.es are sever, percent with a 5-10 year pay—
back per.od, depending or tr.e purpose cf tr.e .oar.. A total of tar. loans
were awarded bet" een FY*77 and FY SC--seven went to faciiltie* in tne
Anchorage urea, one ir. the Mat-Su Sorouo.n, or.e in Ketchikan, a d cr.e m
tr.e 3eth«l ares.

ISSUES » :D IDNCZRNS

This discussion cf issues and concerns e« rased or. our conversations
witn day care adai: istrarors and provtcers ir. several areas c: tre
State. Cur primary sources of mf ormatior. on dav cire operating osts
were Sister Ilame of St. Ann"s Day Care ar.c Nursery and Pat Y.ar.ir.

Wee Cottage, both in Juneau. We a.so condycted a series of tclepncr.e
interviews with municipal day care acmir.is rljers ir. Ketchikan, Jur.eau.



Anchorage and Fairbanks co obtain a general overview of “he issues and
problems faced by cay care providers in those four cities.

Operating Costs

Rising operating costs -re a major problem for many day care facilities;

a number of day care providers have indicated chat the State"s day care
assistance race is insufficient to co-cr these operating ccsts. Rita
Jacobs, acting program manager of the Municipality of Anchorage day care
program, believes that several centers are running deficits in Anchorage.
Cr.e of the major day care providers in Anchorage, Lee Robertson, indicated
chat two of her centers (Infant Inn and Gingerbread House) nave monthly
deficits of £1,500-3,000. In Juneau, four of the seven centers— Children®s
Community Center, Sc. Ann®"s Day Care, St. Ann"s Nursery, anc Wee Cottage-
art running monthly deficits of between 32,000 anc $5,000. The Salvation
Army day care center 1in Kecchikan also has a deficit of about S2.000.

Ir. Fairbanks apparently no cencers are currently running operating
deficits. However, according to the Fairbanks day care adnir.istrator,
several c: the centers do not pay rent or utilities which, of course,
decreases their total operating costs.

The operating costs o: day care centers consist of salaries, fcod, rent,
utilities, maintenance, insurance, and supplies. We have requested
operating cost data from three day care cencers in Jur.eau, and one in
-Anchorage :o0 determine how such costs have risen from 1577 to 1980. As
r.oced earlier, 1977 was the last year the State increased its daily
subsidy rate fcr the day care assistance progran. To cate, we have only
received da i1 from two of the Juneau centers- St. Ann®"s Nursery ar.c St.
Ann"s uay ca.». At St. Pain"s Nursery, total operating ccsts increased
vy about 6-. percent from 1977 to 1979, while income was up by only 12
percent. Salaries increased by 50 percent, and rent was up 73 percent.
At St. Ann"s Day care, total operating costs ir.creasec by aocut 2-
percent, wntle 1income increased by 7 «»rcer.t. Salaries vers up 1?
percent, rer.t was up 12 percent, end rd was up -0 oercer.t. If the
increases in ooerati.ng costs experient . by St. Ann®s are indicative of
increases at otr.er day care centers, then ca- care providers will n.eec
to consider rate increases or otr.er alternatives to alleviate growing
deficits. Although we have not obtained cata frrm otr.er cencers as yet.
our initial interviews suggest mac operating costs have also increases
substantially tor centers in Ketchikan, Fairbanks ar.c Ancr.crage.

Remour setter, t bv Attendance vs. Enrol l-er.t

one cf tne major concerns of (.6 day ca:e providers is tr.e method us *c
by the State to reimburse them tor services provided to children ir. t «
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day care assistance program. The State reinburses centers only for the
days that a child actually attends the day care center. Yet, the day
care providers argue that their expenditures for rent, utilities, in—
surance, and so forth are fixed costs chat must be paid regardless of
whether the ch ldxtn attend. Staffing a .lay .are center is also problematic
under these conditions. Several day care providers indicated that it is
extremely difficult to send staff hone for the day if not all of the
children who are enrolled actually attend. In effect, the center must
hire and pay staff based on their enrollment and anticipated attendance
to ensure that they meet the required staff-child ratios. Under the
present systen, many staff costs must be wholly absorbed by the day <*re
center operators.

The Anchorage municipal day care program administrator voiced some con-—
cern about reimbursing costs strictly on an enrollment basis. She
indicated that the available State money can be used to serve more
children when centers are payed only for those cays that a chile attends.
For example, 1if a child 1is enrolled in a center, but then attends only
10 days during the month, the State, through the municipality, would
still be reimbursing the center for the entire monthly cost. The Juneau
day care administrator, Pat Audap, suggested that if the State swicche"
to an enrollment system, it might be possible to reimburse day care
centers only if the child attends at least 75 percent o: the tire during
the mcnch. In conjunction with this, the day care center would be
responsible for contacting parents to determine why children are not
attending on a regular basis and then change their enrollment status if
necessary.

Income Subsidv Limitation

The current operating policies of the Department c: Community and Regi ar.al
.Affairs specify that the rate that a center charges for rhiicren re—
ceiving State assistance must ccrr -spond to the rate charged to these
families who do not receive a sub. .cv.

We asked day administrators anc providers whetner they felt an increase
ir. the daily rate fcr subsidized chiicren would affect these families
who are net cu* "er.tly receiving cay care assistance. There was con—
siderable agreement that increasing tr.e daily rates could place a uj;:r
ourcen or. the nen-suosidizec family.

The pcssii-le impact cf a daily rate increase .$ deror.str ited ir. the
folio-mg example. If “he daily rates established ir. 157* ware in—
creased by 15 percent in 1960, * is weulc represent about a 5 percent
ann-ai 1increase, probably a bi* less than day cate center operating
costs hav»i actually increased. Full time rates would increase form $11
per day to $13.60 per day for children over two years old arc would
increase drcm $15 t- 517.25 per cay for infanta (children ur.eer tve
years). Consider a family with two cntl:rer.--cr.e infant ar.c one

scnoci zh.id, aged four. Under t.ie current day car* r-tes, :-is family
would p*y arcut $315 collars per month tr. day care costs for tr.e infant
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and S250 for the four year old, for a coral monthly cosc of S565. If
races 1increase by 15 percent, the fairily would pay about S360 for the
infant and S290 for the pre-school child, for a total of $650.

Many facili.es receiving State assistance would alsc face increased
nonchly payner.cs bt-.use the State is often only reimbursing a portion
of the costs. Consider a family identical to the one described above
who 1is paying 30 percent cf its day care costs while the State pays the
other 70 percent. Under the current rates, the family is paying about
$170 for day care services. With a 15 percent race increase, the family
would pay about $195, or an increase of about $25 dollars per month.

Some of the increased financial burden on the non-subsidized family
resulting from rate increases might be alleviated to some extent by
increasing the number of families who are eligible for day care
assistance. In FY 79, the income limit for a State subsidy was in—
creased by $1,000. Several of the day care administrators and pro—
viders that we interviewed indicated that another increase in the eligible
family net income level uould be desirable to relieve some of the addi—
tional burden on n”n-subsidized families if the daily rate per child
were increased. We plan to interview several non-subsidized families

in Juneau ro determine what problems they face in financing cay cara
costs.

ALTERNATIVES FOR STATS ACTION

Our preliminary research suggests that any legislative action cn the day
care 1issue should attempt to relieve the operating deficits cf "ay tare
centers while, at the sane time, minimizing any increases in da/ care
costs for families. The following alternatives are presented with these
objectives in mind. None c: these alternatives would necessarily re-
ir.rcrtar!
to note that most of the alterr.atf.es treser.;ac - ~ would recuire ar.
increast. in tne FY £1 orctram oucret. To irrlerer.t the alternatives
without a budge: increase would result ir. fevt f -. ltcs oelr.c served
cv the orocram.

Increase the Da.lv Subsidy Rate



9 jﬂ ne ™ v
Representative Jim Duncan
February 1i, 1980
Page 8.

The FY 81 budget request for the day care assistance program is S1,850,000.
The budgec assumes that the day care subsidy -will remain at its current
rate. A 15 percent increase in the rate would require that an additional
$278,000 be added to the FY 81 budget, for a total cf about $2,128,000.

If day care centers require immediate assistance prior to the beginning

of the r w fiscal year, then a supplemental appropriation to this year"s
budgec might also be desirable.

To ensure that the State day care assistance rates continue to reflect
increases in day care center operating costs, it nay be advantageous to
include a provision in State statute requiring annual review and adjustment
of the rate.

Reimburse Program Costs on the Basis of Enrollment

Several day care providers indicated that they would prefer to avoid any
dramatic increases in the race for day care assistance. They suggested
chat by basing State payments on enrollment rather thar. attendance,
their financial situation would be significantly improved, thus re—
quiring less of an increase in the daily rate per child.

The current method of reimbursement on the basis cf attendance 1is net a
statutory requirement. It is established ir. the department cf Community

and Regional Affairs "operating policies"” frr the day care assistance
program. The Department 1is currently in ch process of drafting regulsticr.s
that will become part of the Alas"ica Administrative Code anc, according

to the day care assistance program director, these regulations will

probably continue to require reimbursement on the basis of attendance.

A change tc reimbursement based cn enrollment could be accomplished in
several ways: It could be required by statute; 1i: might be stipulated
as a footnote to the budget apprcpriaticn; cr it mirhr be changed by the
Department, if sufficient opposition to the existing mttr.od is vcicec a:
the public hearings on the proposed regulations.

Increase the Income eligibility level

As discussed earlier, any increase in the rate co.lli will iincrease
the financial buraen cr. the nor.-subsidised parent. A possible Ci ur.ter-
reasure would be to increase tr.e number cf families that qualify fcr day
carc assistance. Without further research, we hesitate tc suggest a row

subsidy income level. An increase m tne interne limit by the same
percentage at the increase in he rate per chilo (i.e., 5-10 percent ~7i
year) might be considered. However, the actual increases burden cf the

new rate cn tne ncr.-subsidiced "amiiy dcper.cs cn the extent to vhish the
family income has Wept pace with inflation. The true measure cf financial
hardship wcuid be the extent tc which day care costs have increased as a
perrentage of total household income, 1if any. _T will ccr.rinue tc dc
research in this area to determine wnat cr.an;es in tr.e income limit
sneulc be considered.



Representative Jim Duncan
February 11, 1S80
Fare 9.

Other Potions

In the course of our research, we have identified a number of ocher
options that nay be worth exploring. Please let us know which, if any,
of the following alternatives you would like us to investigate.

1. State day care payments directly to families rather than to
Centers.
2. State reimbursement of certain day car center operating

costs, such as rent or insurance.

3. State grapts to day care centers for major capital improvements,
equipment acquisition, etc.

u. An in depth study of family day care needs, day care center
capital and operating costs, anc municipal day care administration.

This last item was identified 2s a priority by Lianne Veslev, the director

of the State day care assistance program. She indicated that comprehensive
background data would be extremely helpful to them in determining wr.at
kinds of changes should be made in the day care program. This might be

an appropriate research project for the House Research Agency after
adjournment cf the current legislative session, subject to the approval
of the governing committee.
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THE CITY AND BOROUGH OF JUNEAU
CAPITAL Of ALASKA
155 SOUTH SEWARD ST. JUNEAU. ALASKA 99801

April 30, 1981

Ee G'Irﬂ an% n mbers of the Senate Community and
egional alrs Comrrittee:

Thg Purpose 0f h,s Ie er }s to provide evidenc%
the nee ditional fund % or day care centers Dbased
on studies performed by thi C|y and Borough of Juneau.

In response to ¢itizen requests t ssembly ron-
cC mg tﬁepser?ous ?lnanm ( ngh 0? foca'A day c%re ,
fenter the Assembly direct ed that g financial study 0| all

ocal day care centers be |mp|emented Subsequent|
revenue and expenses of nil focal centers were exa |ned

cone 1uBcdstudy, presented to the Assembly in January, 19HO

1. All local da/ care centers examined had similar
costs and operations

. Juoh center examined paid extremely low salaries,
0r example, a fu W 3t g% are teach)ér was j %d

¢ d
earn a X|mate rcent of the salary an efits
o? a ré’é’ ular teac¥1e nﬁ) th scﬂool .Syst emy
e

t I f $3.00
gnltnegrs (\)/vsl%ﬁsa%dl%lona?
Buatlon such as
ur'h, .or 8nother SUQPO usiness, could afford

ay rare s

| hel only local da}/ car e Tr which did not, have
the abi to at |east tem rily absorb operating
Iosses Was the Children's C |t3/ Center, which had
no ptrent or supporting orga | n,

based on éms s.udy, tho Assembly awarded $-1,000 each .t>
s”rlw(i enters an sme* ovem 1979, " has awarded '$26,000 in
r(? ?ency supggrﬁ the Chi r Community Center, ' In
a G‘lon tho hdrg F 3uses 1ts
building from t Ity and Borough for under market valu.

9
en
n's Co munlt ?o or a
e
fin

lu cone lusic I, dag eare ¢

ent r, at |east locally, are
literally hanging on by u thread

inancially while passibly



Apr|| 30, 1981
Page 2

not beln% ahle to prowde the level o % car* servwes

desjred tue %o ow staf sa aries and St t tun S d
ment, etc. SSem urges the State to row e

a% Ptlonal contlnumg asswtayncegto éay care centgw

uee

C|ty/BorcpJgh A*tt ney
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POSITION PAPER SB 517 and 516

department of community and regional affairs

LOCAL GOVERNMENT ASSISTANCE DIVISION

Palmer McCarter Lare"

Di rector Ihilo Care Program
A65-4707 264-2201



The Department supports

"he four major concepts of these bills

(SB 51“=518) that relate co the day care assistance progranm.

The cost of

$7,464.600

implementing these four concepts

1.

in FY 17e?2.

raising the day :are subsidy scale to
include moderate income.

administrative relief for local
municipalities, cr in the absence of a
local municipality a local group, who
administers the day care assistance
program.

provision Tfor chila care assistance
while parent(s) seek work.

chilu care grant program.

is estimated to be

This if $7,464,e0G over the Governor®s

budget request for the coming 1 ,ccal year.

Alaska®™s children ere a vital resource to this young and

growing state and need tfie developmental assistance Just as

tishJdng, timber,

farming, tourism and other resource

Development has secured assistance. One method of assisting

children 1is by providing quality of child core.

National, vy,

over U percent of the wumen who have children

under Ift years are

participate

in the

in ttie labor force. Alaska women

labor

force at about the national rate. Anc



this rate 1is growing. The participation rate of both parents
in the labor force, who have children under six years of age,

is also growina and is precicted to be 50 percent by 1issn.

Studies of young children point to the r_:d of nutunng and
trained caregivers, good nutrition ano age appropriate
equipment snc sipplies if the chilo is to grow and meet her "his

potential and the expectations of the larger society.

The Department believes SB 517 begins to address this quality

of care.

Section 1. Findings and Purposes

The Department supports the concepts and statements in the

findings ana purpose.

We believe the proposed federal cuts in the child nutrition and
LELIA programs will have a devastating impact on child care
facilities. In a brief survey the Department conducted 1in the
fall of 1i1Sbh, most of the responding facility operators were
usinc the child nutrition program and a majority of the chi la

Ctiie centers were using LtTA as a means of augmenting staff.

Alasku ancf child carc providers are faced with the same dilemma
as other states and industrial nations. How to provide a
nuturlnn arm developmental environment for children at a price

parents can afford to pay.



The Department believes the child care grant program will
lessen the impact of the federal cuts and begin to address the

oilemma of afforrable care.

Section 2. AS 44._.ul .250(a)(1)

The Department supports th inclusion of moderate 1income
families. Wt project, with this inclusion, that the Day Care
Assistance Program will servo a monthly average of 1542
families. The families are projected to have 2317 child.en who

will participate in the program.

However, a limitation on both the projected dollars and people
serve** is the straight line projection we h”ve used based on
current parent useage. Oui current parents a*e low 1i/7oir¢ wage
earners and are frequently the most voiatile in the Jabor
market. That 1is, they are the last to be hirea, work "rregular
hours, and are the first to be dismissed. These employment
characteristics are generally not held to be tiue of mcoerate
income wage earners, we may find that the new group cf
families to be served are more stable in the work force ana

thus the per child cost may be dramatically understated.

Section 3. uUU.L7.2<0 CuuThAlIl ADMMSTRATICK

The Department supports this concept.



As the Day Care Assistance Program has ex”onoeo to include more
and more families, and vith thri aovert of the enrollment
policy, the demand on local administrators® time has also

increased.

We are concerned, however, that grai ta to municipalities for

administration not come froi program dollars fcr child care.

Therefore, we suggest that the language be amended to include:
"A separate grant award will be made to the department
to pay this portion of the contractor®s cost, uut 1in
no circumstance 1is this payment to come from grants

apprcpriatea for family child care.”

The current day care assistance statute provides in 44.47.250
that outside of municipalities, the Department may contract
with day caie facilities and in the unorganized borough may

contract with an organization to administer the program.

The proposed language 1in this section appears to prohibit
administrative funds to these other entities. The Department
would hope that all contractors could participate in receiving
payment for a poition of the cost of administering the Day Care

Assistance Program.



Section 44.47.270

The Department supports chilo care assistance to parents while

seeking work.

Currently, many parents witnout the support of an extenoeo
family or friends tc care for their young children are in a
"Catch 22". They do not have funds to pay for the care of
their childrei. until they have work, but they cannot seek

employment because they have no one to care for the children.

Many other states and the feoeial Title XX day caie provior
assistance while parents seek work. The 1local administrators
of the Day Care Assistance Program have also identified a need
for parents who are seeking work to hove this type of

assi stance.

Section 44.47. 30.

The Depaitricnt suppirtr the Child Caie Grant Program.

The pLrpose of the grant program is to help licensed oay care
facilities meet the rapidly rising costs of providing guai.ty
chilo care without 1imposing an Inordinate financrol buroen on
parents using child care facilities. lo this end, the program
permits the award of grants to licensed day core facilities,

adjusted tor geographic regions, based on the average cully



enrollment of the facility for the month preceding the

application.

Further, the current languace states "may not exceed $100 per

chilo per mon.h"™ and

(c) "application is maoe monthly."

lhe department supports the concept cf subsidizing chilo rare
costs by making oirect giants of funds to chilo caie
facilities. however, 1he Department would like to see two

changes made to the bill and clarifying languaqe.

First, we would recommend that language in the bill requiring
monthly grants be deleted oi amended so as to allow the
Department dlIscietion in determining for wha*. perioo grants
will he made. For example, we see no reasrn why the giants

c ulri not be made on a quarterly basis, thereby significantly

leducing the administrative work load.

Sccono, we ticommend that "not to exceed UbC per chilo pei
month"™ be amended to read "not to exceed $100 per full time
equivalent child per month." It is possible for one licensed
slot to b» filleo by as many as five children in a Cay. On the
other hand, there arc child care facilities who provide caie 24
hours a day, seven days a week. We believe Ly amending this

language both conditions can be met.



(d) We would recommend adding (lint 25) "and any applicable

municipal licensing requirements.”

The Department also contracts with military bases for chilo
care. The Department has no recommenaation on whether this

group should be included in the grant program.

(e) The Department supports the purposes for which this grant

shall be used.

Salaries for child care givers have historically, ana are
currently, abysmally low. Most frequently they are minimum
wage, long hours, ana pioviae Tew, 1if any, benefits. This
causes massive staff turnovc* and 1is disruptive to the child"s
sense of well h,,ing when constantly faced with new caregivers.
Concurrently, it 1is a management nightmare to center operators
and adds undo stiess to parents when a child care home nioviaer
says "JAGG a month, for 12 hour oays 1is not Just compensation.

I"m quittim.

Ihtie arc currently about 1254 chilo care givers in licensee
facilities in Alaska. Sb Mb provides Sa million fur the total
grant prooram oi 1? million tor caregiver salaries. This
translates into a yearly increase of >2.372, a monthly 1increase
of Si55 or an hourly Increase of about 50/. Thus, it would
briny the chi la cure home providers wage up to nhout ICUDb per
month, and the centtM staff up to 1636 per month. Again, few

if any fringe benefits are pro ircd for these caregivers.



The figures cited above are for current staff in licensee
facilities. We belive these figures will not translate into
this level cf increased staff salaries. Nationally, 90 percent
of fhe home childcare givers are not licensee. We believe this
jrant program will be an incentive for those homes not
currently licensed to do so ana will improve care. In
addition, e,en with the poor return on the time and money
expended for child caregivers, the demand for child care has
caused more centers and homes to open. The Department 1is also
getting more inquiries from rural areas where there are no
licensed facilities reflecting rhanging community needs.
Currently, SeJawik, Hooper bay, Aniak, McGrath, Nenana and
Talkeetna aie asking for assistance to develop chilocare
programs, Therefore, it appears that the increasing demanc,
coupled with this program, will in fact provide for less

increases for staff salaries as projected above.

The Department works closely with the licensing staff of the
Division of family and Youth, Department of Health ana Social
Services. We understand that staff 1is working at capacity. lo
monitor already licensed facilities ana to license new

providers may be beyond the current Jff capacity.

lhe remaifiny $J million ir* the chilo care grant program will
fie used fnr nutrition, equipment or staff training. All tfiree

components are essential for the ueveloplng child.



Alaska has lagged behind many states in providing training for
child care providers. It appears that both programmatic and
management training are nt.-ed by facility operators and

caregivers.

The Department believes these types of training will not only
add to the quality of chilo care but will stiengtnen the

financial ability of providers.

SB 518

Section 2

The Department believes the figure of $5G,n00 tor
adminisliati ve costs to contractors may be in error. the
Governor®"s budget fcr FV "62 for grants to families for chilo
care is $4,P72,40C. Ten percent of this figure would be
$407,240. 1fie proposed language 1in Section 44.47 260 (SB 517)
proviaes that fhe Department will pay ten percent of th
billing figure. For instance, 1in March the 16 local
contractors billed the state for $262,560 for family chilo
care. If the proposed language were in effect, the Department
woulc hnvf paid administrative costs to the local contractors
of $26,256. At that rate of expenditure, it would take Jess

than two months tn use $50,000.



Again, the Department believes this administrative
appropriation should be a separately funded grant and should

iot be comingled with the grants for family child care.



THE LEGISLATURE OF THE STATE OF AL ASKA
TWELFTH LEGISLATURE

FISCAL NOTE

i,
“ esoj A Al ?elatm to da care** .
Requeste hv Senate Cc ||nun|tv Regional Affairs Date April 28. 1981

I FISCAL DETAIL .
Agency Affected  Department of Conwunitv and Regional Affairs

Program Category Affected Cowmmity Development

BRU. Program, or Subprogram(s) Affected Dare Caro Assistance Program

(Note: If more than one budget component is affected, separate line-item amounts and funding for each
component in the analysis section.) ,t

EXPENDITURES  (Thousands of Dollars)

FY 81 FY 2 FY 83 FY C4 FY 85 FY 86
100 PERSONAL SERVICES 37.5 41.5 4S.6 sn z Aoy
poo  TRW El 4.0 4.4 4.8 5.1 S.A
30ft  CONTRACTUAL 4.3 1." S.: S.? 6.3
400 COMMODITIES .3 3
son FOUIPMENT 2.0 -0 *0- -0 O
et LAND & STRUCTURES ¥ *0- -0- _*0- 0
700 GRANTS. CLAIMS. ETC. 7.404,8 8.470.4 8.926.0 9.402.6 9.902.0

S

TOTAL

FUNDING  (Thousands of Dollars)

GTNLKALI UNO -n- 75128 UCY" * gos1.8 9.404.1 0.969.6

FEDERAL EUNDS
OTHER (Specify Fund Source)

Eoshigns
FULL TIME N 1 S 1 1 1
iIART UM | it g A 0 0 1 0
ILMIVKAKY ft fe I 0.

[Il. ANALYSIS (See Fiual Note Preparation Instructions, Section lilt

These fTigure* include tfic dts* care grant funds ai » result ol the raise in sii>*idy
scale level, local immUipal aAmtn>t rat ton cost (or tlw progran, ortl the child care
grants, using as a hase SR> child care slots. Tliis jl1*o includes the need to employ
an additional field Training Officer to monitor grant and progran activities.

-« <

This does not include revising Die scale annual I>, ncognition that ->oJdtm iiKonr
families may use the program on a more constant level, thus iIncreasing the child per
cure costs, more maiicipal itirs (organ!;at tons or das care centers, nutslde
immitipal Ities) may cUxjie to conttasi «lIth tthvwe Jop*artpxcnt. or that more child care
facilities hill became license*!.

future costs are protected assisting lot mll.it ion and program growth at St annually.

IV.- DATE AMrn 1981 PRITAP L) |iN rJ i i
AGI'NCY TO ™ **gofjYrrsmlt. nWgional Affairs.

Origiral  Lanljjixc linjnor fIIONI - ]

cC lludcct and Manaremrnt

Prime Sponsor (| i Legislator Nai.trd)



LOCATICN

Anchoraﬂe
Anderso
Bethel
Oordova
Delta
FawbankT
Ft. Greeley

Nome
Petersburg
Sitka,
Wasilia
Wrangell
Haines
Valdez
TVanek
Dillinahaxr
//C/VAT.

TOTAL

X/

DCAP CHILDREN

789
4

i

14
261
55
123
11
48
7
16
20
29

20

1656

ENTER
- EI SENSED

32/38
11
2/2

HOVES
DCAP LICENSED

126/128
0/0
0/0
0/0
610
37/70
0/0
13/32
ik
11/18
0/0
0/
0/3
it
1/8
/0
JO
/1
/0
/1

£

0
197/288



uutifcv, ririN of eoMCY uuooit rnnonAM orcmo/i inciiiment of which this is faiit.

Day Care Grants

Iﬂlﬁ% WHI,CRI-EBIH\W .nllflual piiooiiam oujiutivu
One of tho ijroatost problonis faced by low Income families Is the cost of child
care. Ofton this is so great a problem that one parent Must stay home to care
for tne children, and In the caso of many single parent families, the cost Is
so great that they are forced to remain on welfare. When the cost of child
care Is reduced, based on ability to pay, many families are ablo to work or to
train for employment.. Increasing payments for day care and helping more peo-
ple undor this program will help meet the Governor"s policy to provide "public
services which are genuinely needed by Alaskans and which cannot be provided
by the public sector™.

nil Tv v M, f *MCI imi INCIIUtIHI PUFIL"11A3*S

An Increase In one-third over tl.o rf HI grant level. Is added to Increase Ilhe
Iday care subsidy from an average rale of $1? per day lo 116 per day. The ad-
iljlInnal Increase will allow igtward udjustmcnt, lo account for Inflation, of
I median Income for eligibility under this Program. 1Ihe 11? per day figure
| not changed for several years, but Day Care rosls have Increased rapidly
due to Inflation. The sliding fee scale, jscit to determine lhe percentage of
day care cost l]iat Is subsidized, Is also oiil-of-da‘e due in Increased rosls
and salaries.

aiincv _CswluiiUj 1A Qyilflirtl Moo ham JiitULicnfkei-
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KA — COMPONENT BUDGET ANALYSIS

'ROORAMe Cll11.0 ASSISTANCE
s 5UD-PROGRAM* OAY CARE

DESCRIPTI Cil= GOVCRNOR VERSUS A) AUTIHI

PERS. SERY. ADJUSTHICKT . 1S.Y
IHFIATIOH 2.8

IhrtAT 1011 2.7.  CONISON IDA! 10H OF LEASE rAYhEMTS INTO DOA, <8 .0>
WIALAT 1011 .1

Ollt—TIME EQUIPMENT REDUCT ION. <.?>. TYA2 REPLACEMENT EQUIPMENT ,
ORANT INCREASE. 800.0. SEE NOTE 1
INFLATION 77.0

NOTE Ti TNE All_.= ADO-OIl OVER TNE FY81 ORANT LEVEL IS ADDED TO INCREASE TNE OAY CARE SUASIDY FROM
AN AVERACE RATE OF 112.10 PER DAY TO 114.00 PER DAY. THE 012 PER OAY FIOURE NAS NOT CNANOED FOR
SEVERAL YEARS AND IS NO LOHOER REALISTIC DUE TO INFLATION. TNE SLIOINO FEE SCALE USEO TO
DETERMINE THE PERCENTAOE OF SUBSIDIZED DAY CARE IS AtSO OUT OF OATE AND Mill BE RFTADJUSTED FOR FYA2
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Sec. 44.47.260 CONTRACT ADMINISTRATION:

The Department supports this concept.

As the day care assists Ice program has expanded to include more
and more Tfamilies, and with the advent of the enrollment
policy, the demand on 1Deal administrators* time has also
increased.

tre are s4m > concerned ttat grants to municipalities for
administration not come from program dollars for child care

W<

>, a separate jrant award mAM be made to the

department to pay th&s portion of the contractor®s cost
but i1n no clrcumstsnbes

Is this payment to come from grants
opproprlated for family child care.*



Alaska ji>lale legislature

Senate
_Committee on
official Business Community & Regional Affairs ﬁ@é ﬂ8§é
llman, ,Chairma Stafe g]a\\{o
B‘ %Oﬁ”r%ka er, ﬂ Vice-Chairman Juneau, Aas‘ﬂ 5811
?rréhis Ferguson - SENATE COMMUNITY AND REGIONAL

AFFAIRS COMMITTEE

Thursday, April 30, 3;00 p.m.
SB 517 - Relating to child care assistance

SB 518 - MDakm speC|a| ap%ro r|at|ons to the

ment of munity and Regional
AfPaHs for Chl|d careya33|stangce



VOLUME DC

""Some people say that as it becomes more
and more common for both parents to work,
or for single parents to work, child care
In this country Is bound to change. Do
you feel It would be a good or bad thing
for families If:

= Employers made it easier for
working parents to arrange
their jobs and careers around
their children

e Children were expected to
take on more responsibility
themselves

e Government tax deductions
helped people pay to have
someone care for their
children in their own homes
or 1n neighborhood homes

a Schools provided more child

care before and after school
hours

Continued on page 2)

NO. 5

GENERAL MILLS SURVEY SAYS
WOMEN IN THE WORK FORCE TO STAY

A new national survey sponsored by Genreral
Hills, Inc. and conducted by the research
firm of Louls Harris and Associates, Inc.,
New York revealed that women are In the
work force to stay. Not only are they
there to help support their families, but
also to achieve personal satisfaction.
When asked, 58% of the women as compared
to 281 stated that In the absence of
economic necessity, they would work outside
the home. They stated however, that the
work would be part-time. Men In the sur—
vey preferred full-time nnployment.

The survey, called "The General Mills
American Family Report 1980-81 - Famillr>
at Work: Strengths and Strains™ is the
company"s fourth study of the American
family. It comes during a period of
continuing influence of major socio-eco®omic
changes on American family life. As a
sample, 1S03 adult and teenage family
members fron groups classified as human
resource officers, labor leaders, family
traditionalists, and feminists were used.

(Continued on page 2)



FAMILIES, WORK AND DAY CARE (cont,)

e Grandparents and other family
members besides the parents
took over child care

e Day care centers and other
child care services outside
the home became more and
more common?"’

The above questions were asked as a part
of the General Mills survey on "Families
at Work: Strengths and Strains.” The
responses were grouped as teenagers 13-
18, adults 18-39, and adults 40-over In
male and female groupings. On the ques-
tion of day care centers and other child
care services outside the home all groups
agreed almost 2:1, that these arrangements
are a good thing. The majority of adult
males 40 and over agreed that 1t was a
good thing but almost an equal number 421
thought that it was a bad thing. Teen-
age males (38X) and adult males 14-39
(341) agreed with this opinion. But,
female adults 18-39, the largest group
of the survey and the group most likely
to use this service .thought by 781 that
day care centers and other arrangements
were a good thing. Only 191 of this
group thought that It was a bad thing.

What do these findings mean for day care?
What can be gathered from the opinion of
many males In all age groups that day

care arrangements are a bad thing? What
can this mean to groups like the day care
campaign? 4C for Central riorida. Inc.?

In the opinion of this writer, It means
that since the policy makers and leaders
of business, the people with the money
and power In most cases are men, day care
must approach this group. It must con-
vince then that It iIs not necessary to
fear what ever 1t Is that they fear con-
cerning day care and their working wives
and families. Public awareness events
Hke our recent tours of child care cen-
ters, the Children®s festivals, and their
inclusion, encouragement, and exposure
as participants in child care centers are
most beneficial. People in day care need

(Continued on page 3)

GENERAL MILLS SURVEY (cont,)

To present the survey to the nation, Harris
and Associates chose a live news conference
which was carried by satellite teleconference
to 18 communities across the country simul-
taneously. Orlando was chosen as one of
the coomunities and Phoebe Carpenter,
Administrator of 4C for Central Florida was
chosen as a panelist.

The last ten years has established a pattem
for the future of families at work. OF
women living In families, 5 out of 10

are employed outside the home, while 3 out
of 10 are full-time homemakers. Most are
married with children under eighteen years
of age. Of the 50X that work, 10X are the
sole support of their family. As a result,
attitudes about women working and the job
of homemaklng have undergone profound
changes.

The General Mills®™ survey showed that work-
ing mothers bare particular burdens and
pressures which affect their ability t
build and sustain careers and to discharge
parental responsibilities satisfactorily.
According to most family members surveyed,
the trend toward both parents working out-
side the home has good and bad affects on
families. The overall affect of both
parents working was seen to have been nega-
tive. It was thought that children needed
stronger parental guidance, supervision and
disciplInt than can be given when both
parents work. This view was offset by
those who expressed that the fulfillment
for women worklIng outside the home, the
added financial security, improved family
communications, and independence for chil-
dren outweigh the negative effects. They
cited as benefits that when both parents
worked, children had to become more self-
reliant and Independent. Teenagers inter-
viewed supported by » large margin this
latter opinion.

All groups agreed iIn strong majoiitles that
even If women had families they should be
given opportunities equal to men to work
and have careers outside the hare. There
was agreement also from family members that
the work place should consider ways to

(Continued on page 4)



FAMILIES, WORK AND DAY CARE (cont.)

to assure them that because the nation has
the forethought to support regulations
that protect their children and grand-
children who are iIn care and will be 1n
care while their wives and daughters are
working, there Is no threat nor challenge
In this to their masculinity or dominance
as a group. They, too, have a responsibil-
ity to lay aside their biases and Investi-
gate locations where their children are
being nutured.

The Day Care Campaign is another vehicle
for conmunication. It is a point of unity,
another solution to the problem of educa-
tion of the public to the benefits of day
care to the family. It needs to be taken
t men In all areas; business, govermment,
and pop stores, everywhere. It seemns
«“:t no matter what the age of the male
in this surnwey, day care as a service to
families conjured up some negative 'Vibes™
from many iIn the group,a sizeable number,
one too large and ponerful or potentially
poverful to overlook. And right now, to-
day, this Is where the power to change
and accommodate resides; with the men iIn
government and business.

To approach this group effectively, the
various factions will have to align on
those things they can agree upon, stick

to these, put aside old antagonisms,
present a unified front, make sure there"s
an acceptable standard of child care,

maybe not a Cadillac " t a Volkswagen, a
good Volkswagen, acknowledge that there

are a lot of "eggperts" and that what one
said could not be done is being done some—
where else, successfully in some cases and
unsuccessfully in others. Also make

s.re that the services offered are reliable,
professional, and of aci Ptable quality by
a means other than some mystical standard
1n some one®s psyche that says this is the
only way, etr.

Women are going to continue to work Day
care has been around for a long time and
I think that we can count on it being
here awhile longer as more women work and
must find suitable alternative child care

situations. Changes 1n working schedules,
and leave time by Industry can only accom-
modate a few In the labor force. Child

care related legislation It being presented
to provide "tax breaks™ foi the payment of
the child care of working families. Schools
are already Immersed 1n controversies over
the quality of educational programs and need
to continue to give their primary attention
to educating our children. Grandparents, be-
cause of the mobility of families and their
more vital lifestyles can not be expected,
or may not want, to give their waning years
In care to grandchildren. | wouldn™t.

The responsibility for the alternate care of
children reverts back to the parents, “m 1t
should.” "but where are they to go? An jrti-
cle 1n the most recent Central Florida Scene
magazine entitled 'The Nightmare of Day Care'
glv  the following choices:

e |Leave the children alone
at home.

e Seek "'special” child care
arrangements which are some-
times dangerot s.

e Seek welfare Instead of work.

a Send the chlldi®n to live with
a relative till they reach
school age or 1n extreme cases,
put them up for adoption.

a Keep older children out of
school to tend the young
chi *!ren.

a Receive subsidy child care funds
from an organization such as "AC".

Of course, parents can pay the full cost
of care and go broke. Other alternatives
being pursued by this 4C and many employers
are for:

a tmployers to operate child care
centers for employees.

(Continued on pane 4)



FAMILIES, WORK AND DAY CARE (Cont,)

< Employers to participate 1n the
4C Child Care Assurance Plan
which would provide for their
workers®™ child care assistance
In the anount of their need, 1n
the center of their choice with
the employer picking up the dif-
ference of what the center charges
and what the employee pays without
the employer having the responsi-
bility of diversifying 1n a busi-
ness such as child care. Using

this plan the loyer may provide
child care benefits, insure that

their employees are available for
work and continue to concentrate
on the company®s primary Industry.

Women are 1n the labor force to stay. Day
care 1s In the right place at the right
time. Centers, prepare your services and
be ready for the customers that must sure-
ly core. Where else Is there for them to
go?

f

ORIENTATION WORKSHOP

An orientation workshop for directors
of centers new to 4C contracting will
be given at the 4C Resource Center on
Wednesday, June 3rd frcm 9:00 a.m. to
11:30 a.m  The workshop will give
participants an opportunity to meet
with the 4C Administrator, Department
Directors and Board Members and have
their questions about the 4C Organiza—
tion and funding programs answered In
a small gro ip setting. Others are
Invited as space permits. Please call
Ms. Anne Elliott at 425-0509 for
reservat ions.

GENERAL MILLS SURVEY (cont.)

accommodate family needs, just as families
consider ways to meet the terms laid down
by the work place.

The future will tell. During the next ten
years, the Impact of working women on the
work place and family will be determined.
It 1s already evident that this will be a
time of experimentation by employers and
families with new kinds of work and career
patterns and with new roles and responsi-
bilities for children. This 1s already
being shomn by the interest being paid by
employers to the provision of day care for
workers as a benefit akin to other benefit’s
In the company®"s benefits package.

For single copies of the report write
General Mills, Box 6, Department 760, * e
MInneapol Is, Minnesota 55460.

IMPORTANT DATES

JUNE

TT-19 Perkins School for the Blind Inter—
national symposium on visually handl-
rapppd infants & young children:
birth to seven. "In the Beginning..."
Tel Aviv, Israel. Contact: E.
Chigler, Secretariat, International
Symposium on Blind Infants and Chil—
dren, P 0. Box 394, Tel Aviv, Israel.

17-19 American Montessori Society, 21st
Annual 5»minar: "Fantasy -*rd
Creatlv ty in the Life of the Child",
Anaheim. Ca. Contact- J. Weiss,
National Director AMA, .50 5th Ave.,
New York, New York 10011.

1R-20 Institute for Early Chil hood Educ.-
tion, Needs of the 90"s: A Resear.h
Conference on Your.g Children and
Their families, Anaheim, Ca. Contact;
S. Hill or M. Frey, Institute of ECE,
California State University-Fullerton,
Fullerton, Ca. 92634.



POTENTIALLY DANGEROUS
GYM SET RECALLED

Approximately 400,000 "“indoor gym houses'™ are being recalled, voluntarily by Creative Play-
things, because of a possible strangulation hazard to young children.

The sets, manfactured between 1962 and 1979, consist of a hollow, masonite and wood box 30
inches high which supports a two-step wooden ladder on one side and a short slide on the
opposite side. The top of the box or platform serves as a bridge between the ladder and
the slide and is protected on two sides by wooden railings.

The gym is intended for use by children 18 months through 3 years old. The potentially
harmful area is a space between the upper rung of the ladder and the platform which Is
small enough to enable children to trap their heads and strangle or asphyxiate.

REARVIEW SIDEVIEW

The U.S. Coisumer Products Safety Commission staff reports that it had been nformed of two
inc.dents s nee October 19/9 of young children getting their heads caught in the space as
they .at facing the platform on the bottom rung of the ladder. One child died and the other
suffered brain damage.

Models .vanufacturcd during oilier years do not contain the potential entrapment area of the
models manufactured between 1967 and 1979. Models manufactured in 1980 have been redesigned
to include an expanded area of 7.S inches between the platform and the upper rung of the
ladde =~ greatly reducing thp likelihood of head entrapment.

Cons jmers should contact the company immediately to exchange their gym houses for a newly
desi )npd model, free-of-charge, or to request a free repair kit which includes a new ladder
and nstallation instructions.

To exchange the produc* for a new unit, write: Creative Playthings, 3S00 Industrial Road,
Harrisburg, Pennsylvania, 171US.

To request the ladder replacement kit. write: Creative Plaything-., P. 0. Box 306,
Route 147, Herndon, Pennsyl vama , 17830.

Consumers, who require additional information about this recall, should contact CPSC"s toll-
free hotline at HO0-63R-B326: in Maryland ,800-492-8363; and in Alaska, Hawaii, Puerto Rico
and the Virgin Islands, 800-638-8333.
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Program
No.

10.550

10.553

10.554

10.555

10.556

10.558

Abstract of budgetary information

President™8 Budget Request
United States Department of Agriculture
Food and Nutrition Service

Program Title/Change

rood Distribution - Financial Assistance
No significant change.

School Breakfast Program
These tables reflect the proposal to extend the temporary provisions of the
Omnibus Reconciliation Act of 1980 (PL 96-499) through fiscal year#1982.
Additional proposed legislation which would reduce the available funds by
16 percent 1Is not included.

Equipment Ar.st. for School
Food Service Program
No funds arc requested for this program in fiscal year 1982.

National School Lunch Program
These tables reflect the proposal to extend the temporary provisions of
PL 96-499 through fiscal year 1982. additional proposed legislation
which would reduce the available funds by 37 percent is not Included.

Special Milk Program for Children
These tables reflect the permanent provisions of PL 96-499 which reduced the
reimbursement rate to 5 cents for milk sorvod to paying students in schools
with another federally subsidized men! program. ~Proposed legislation which
would reduce the available funds by 76 percent Is not Included.

Child Care Food Program
These tables refler,. the proposal to extend the temporary provisions of PL 96-499
through fiscal ye r 1982. Additional proposed legislation which would reduce the
available funds 30 percent is not included.



BUDGETARY INFOEMATICN SYSTEM - STATE TABLE An of Horch 10, 1961
UNITED STATES DEPARTMENT OP AGRICULTURE

FOR STATE OP ALASKA

=Sis C? 11ZT0RT: rrcsident®o Budget Request

IVCLJITIOV.Z/

ISTINICTICNS CH USE: Totalo for the performance baaed programs In fiscal years 1961 and 1982 should be used for Chtlmatlng
purposes only. The actual granto for .981 and 1982 will depend on the levels of program activity
during the year. These levels do not ohov the Impact of propooed legislation. In addition, State
totals do not Include obligations for programs directly administered by Pood and Nutrition Scrvlco.

(O3LICATIOHS-DOLt ARS IN THOUSANDS)

National (N) Past Year: Currant Year Currc t Year
Prcgrcn or State (S) FY 1980 Fy 1981 FY 1982
u—ler "Program Title Data Actual JrMmate. Estimate
r..s
10.560 Stste ".d.-.niatrativc Expenses M 33,781 38,226 44,538
for Child Nutrition S 194 225 261
10.561 Stntc Aczir.istrativc Matching Crantu N 388,114 451,950 491,600
for Food Stomp Program S 1,242 1,569 1,707
1U.584 Nutrition Education tnd Training N 20,000 15,000
Program S 75 75
10.565 Cr~codlty Supplemental Food N 2,811 3,52/ 2,817
Program S

“total, 111IS 6,007 6,852 7.593



BODCiIrrAHT rmyuvm ron *w m u Aa of liardi 10, 1901

UNITED STATES DEPARIJIE.T 0? AGRICULTUTJ1

ALASKA

FOB STATE 07

\212 Or rv.V3T.It FTCsiumi ® Eldest Daquaot

o c/sjTEdi; ./
5171Ci"I10';3 OH USE:

t '
Totals for tha frrforaance bcrad progrcma In fiscal ycr.rs 1901 end 1932 should bo used for cetlraClng
furpcwoo m 1;, The cctual grants for 1931 end 1902 vill depend on tho levalo of progrcm activity
during tha year. These levels do not shov the lrpcct of prcpaccd legislation. In addition, Stato
isuclr do not inelude obligations for programs directly administered by Pocd and Nutrition Service.

(Q2LTCi*. TIOKS-DOKAA?E> HIl TTTCRS. ”TTD0)

I tliaticnal (M) Paat VYear: I. Current Year | Current Year
Ttcztsz I or Stato (S) FY 19CO t FY 1981 FY 1902
i frrenran Title t Date Actual - Estimate* Estimate
TVS t t
io.sTo * Ford Distribution ! n 6,304 1 10-i10 10,300
Financial Asoict. [ S t i
10.553 ! Cahoal Erechfect “ | 246,985 i 319,%8g ! 356,;22
“ 2
Progranm 1 s 30 i "
10.554 Equipment Am tot. fay School ! ] 20,000 1L,000 1 -
! Pood Service Progranm 1 s 43 % 40 i
* *
10.555 national School Lunch * n 2,103,R36 2,298,000 2,529,400
Progem [ f 3,280 % 3,546 3»9<3
10.556 1 Special 2,111; Progranm s 155,797 1 118,800 X * 124,222
lor Children 1 160 125 1 "
" i 215.774 1 269,000 1 347,000
10.553 Child Cam Pood N o3 1 979 1 1262
Proven S I t
10.559 | Svrmrr food Sorvtco Program 1 n 120&%]78 1 121,700 J 134,500
1 R

for Children



Program

No.

10.559

10.560

10.561

10.564

10.565

AN SmCT_OP JEeTOCETARY _T.f 2?2~ T ipN

President®s Budget Request
United States Department of Agriculture
Food and Nutrition Servlea

Program Title/Chnngo

Sumer Food Sarvico Program for Children
These tables reflect the permanent provision of PL 96-499 which Halted meal
scrvlco In the summer program. Additional proposed legislation would elimi—
nate tho program altogether.

State Administrative Expenses for
Child Nutrition
No significant change.

State administrative Matching Crants
for Pcod Stttp Program
No t gnlflcant change.

Nutrition Education and Training Program
No funds arc requested for this program In fiscal year 1982.

Commodity Supplemental Food Program
These tables reflect a reduction of 20 pcrcont in funding foj~thla program In

fiscal year 1982.
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D Resource 1 Evalua-
tion Center Three (Wa-
shington, Orrqon,
Idaho , Alaska ) pro -

.* s assistance to

any itlc IV cligjble
applicant 1In Title 1V
needs assessment, pro-
ject design, evaluation
grant compliance, infor
enation about Indian
education projects and
materials, etc Oay“
break Star Cultural
Center , Box 99753.

seicoc le wa 981 oo .
(706) 785*4425.

7) Blingu.il S er vioce

(duca Center (

Al1 k.| and The Nor thues

(H1SCAH) provides

45 *h S||rfl *5e5 |
170fc) 54‘J 9474 . Sourcre

EEEEE 1 d T A N rw s 1l cttec.i

OCtobel, lo s I.
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New Pub licat iony

Two new booklets have
been published by the
Alaska State Dept, of

Educa tion .

“"Ear ly
Childhood Education in
Alaska" rovides Jnfor--
enation regarding the
services provided throu-
gh the department®s
early childhood staff.
The laws and regulations
governing early child-
hood education in Ala-
ska ; suggestions for
starting an early child-
hood program; sample
forms ; a dirrclory of
agencies and organiza-
tions related to early
childhood plus listings
of publications, films
and associations 1in
ea"ly childhood arc in-
cluded.

"Ki ndregar ten
in Alaska™ provides
practical 1ideas on such
a ras as involving |he
parent, the facilities,
the curriculum, the ex-
ceptional child, and Ihr
b*l (rigua 1-bicult ural
child. Supplementary
resource pub licat ion%
are provided for ceach
area, plus listings of
9 ;meeal Ffilms, publica-
tions a<=d associations
in early childhood.
Sample rating scales,
progress reports, tests.

etc., tor kindergarten
children are provided
aeong with the Ilaws
governing kindergarten
in Alaska. Copies of
both of these books may
be obtained from the
Division of Education
Program Support, Dept,
of Education, Pouch F,
Early Childhood Educa-

tion, Juneau. AK 99811,
46577841. Sources con-
sulted: “"Early Child-

hood Education in
Alaska™, DOE. 1981 and
"Kindcrgartcn in Alaska"
DOE. 1981.

State Early Childhood
Assoc i.it ion

Ballots have been sent
to all NAIVC affiliate
members to elect of-
ficers of the Alaska
Statr Assue iateon foe
The Education of Vou "1
Chi Idrrn Nominees
are Chalrpcrson -

X,ny A%pti (NAFVC-SCA),
Patty Mer*itl 1FAVC),
Wendy Peterson (OA|VC I,
Inform_it lon * Joann
Cont ’m (AAl TC ) . hanc *
Jnhnson (F TC). Publlc
Awareness - Hancy Smith*
Earle (AAILIVC), Hjrqir
fields (HA]|VC*SEnm),
Advocacy * Meredith
hinjmlqtril  (NAIVC®SIA)
film Saxton (AAEVC),
Iligiu White (AAIV(Q),
Funding <= Kay Creenoggh
(HA(VC SEA) , Eli«io

Whi tr T1AAIVC ).

VOL. 1 NO. 2

Ballots
will be tallied durlng
t'te first week of J?
ary and offices will be
Hnounced to the member-

P

Delt a Assoc i1at io for
the Education of Young
Chi Idren

The Delta Association
now has 25 members.
Newly elected officers
are: Co-Chairpersons.
Wendy Peterson 1 Sharon
Hodgins; Secretary,
Barbara Wil*"iams; Tre-
asurer, Robin sa-=ley.

R*ccnl activities 1in-
clude a regular column
in the Tundra Drums
newspaper called "Pat-
ent linr”, at is dif-
ferent from the one ap-
pearing in the Anchor-
age Times by AA{vC ).

In inr Ju. tion with
their objectisr to in-
crease o=atenr s of
child abuse dini neglect
DAIVC has assisted in
bringing Rrqaon 1 (hi Id
Abuse 1 Neglect Resourrr
(enter Staff to < rhe l.
Their visit mill b« Jan.
7/ 78 and Mill include
activities for both
parer Is and peo*«\siin
als. The next DAJVC 1is
scheduled fur January
18 Main contact* are
W-ndy F, t,r _.on at 54Je-
?f>J1 and Shai «n hodgins
at 54J J40 1.



National News

The Dept. of Health
& Human Services has
announced the avail-
ability of funds and
requested pre-applica-
tions for approximately
$3*1.7 million of social
service grants.

Some of the grants
concern Head Start,
child care alternatives
employer based child
care, Tamily support
networks and other
grants that would bcne-
11 young chi ldren.

The closing date for
receipt of pre-applica-
tion materials 1is Janu-
ary 1Is1: The actual
notice may be found in
the November 16 Federal
Register, Vol. 46,
Number 720.

Changes in the USDA
child care food progran
were proposed in the
November 27th Federal
Register. Changes are
proposed 1iIn meal reim-
bursements, special
milk program, redus.J
price meal eligibility
and snack reimburse-
ments, Public comment®,
on these proposed

changes are due January
76t h.

Sources consul
tedc Report on Pre-
school (ducation,
17/1/81,

Anchorage AEYC

Debby Ward, an Early
Childhood educator fror

Seattle, was h|red as
Coordinator Cor the

state Ietl;lsatlve t[aln-
Ing grant, |
t?guartACLe)to ttemte“ L
and ?he ne:t nenbershm
meetln% IS scheduled

for January 12th fror;
-9 P.M. at the R™ourcc
Center Plans are uynder
way for the annual Crea-
frve Actla/lthes Fun Fair
'?elopo)t E |m tt ft t
THIS 1S ?toste(? %v AA
every February and pro
videS a dav of art, mus-
IC, Ianguage larn¢c
muscle, other crea
tive a t|V|t|e]

parents and t e|r youn
children. Cuidance in

rhe creative activities

ded by, local
Isnt;brort\ékl aney oc?aIr

all area re. |dents with
young children

AAEYC Training Cr.int NY."

Tge Ki somrce Centnr y
aunreod r]%troclzjgh the ~-t|
lati
gpn BIV % USIHESS
V.| hav* an open
|muso nn J.Hiuai / 1/th at ||
Am u*rava 1rea ilti |/ ca|<«»
ynrh te a[)e welcome P
otn,> and prow* «  The
I".'imirty 1enter includes
I ciel 1dnot>* honks |
r*.. audio- VI sua
erlals. to* lendin>
|ihtat v and other muter
lIs It 1 loc. tt| at
) "' Sirt ft SI Ne 1
Igdown * |trs Anch ora%
lan*. .»re. or tin* ter
to pe Storit evert .o 8
wee et| na< a t liedull
vill | Qm 11d at the
pen tou

tt AA

t
eaf
t1 ]
tnlt

Ih

he on Januyar

The first workshop of

the training grant will
19th at the
Resource Center. . ?(
a_hands-on make- |t ta e-

|t session on Teacher

e Materjals". T<
R n to child care wor ers
d |nd|V|duaIs In the

Anchorage area.  Please
notify of your intent
to ttend by January
t5 e contact

0 th ese acti-
VI Debby Ward,
{ G ant” Co-

[ a
ties
51 il

ina 305034

Birth Defects and
Ce.rt it Clinic_

On January 1) 6 14,
The March of Oimci Is
conducting a birth de-
ftr1 and genetic clinic
;4 Providence Hosp lal
in Anchorage. These
clinics are pro Ilded
every other month and
i»e available to fami-
lies of children with
hlrth dt fccts or deve-
lopmen* delays. They
are also available Tftt
t 1ilie= who are ion-
.iu *r “ug having child-
ren and who havi a
hi clor > of genrfTit
disease and a potential
lor at risk children.
frw- c lintc provides
intorm.it ion, conducts
one lab tests and mak<
.ugge stSons and arrange
mentS ‘or other tests.
The t 1is no Tfee except
tor the cost tif lab
tests. for lurthrr In-
format ion 4 »>d to make
an appointment , contact
(hrist leBlond at
Ja4-SB4 1.



TV Resources-Primary

Instructional tele-
visiop through Public
Broadcasting ProV|des
a_number of” programs

?|meg at_EF Séungﬁy
The Ari Ches i

innovative senes in
arts andcrats and em-
phasues bui mg
lldren's con ence
mm emoyment|n sim.nle
art %ets It IS
oroa cast Thursdag
rom 10:15 P 10 0 A.h
and F Hday'jom 4:45-
00 P.M Cet |t

Together" is for child-
ren 6-12 uears of age
and encou ages creati-
Vity |n mak |n% crafts
out of everu ay |tems
and common ater|a

Broadcasts are onéays
from 9 oo0-9:

with Tepeats at 11 35-

11 <5 VI "Let s Ajl
sing” Presents a variety
of song? and instru—
ments, ar ely selected
iron fOIK Neritage

Concepts of tone, ry-
thetn, pitch and form
are Introduced. Broad
casts are Monday Ilrum
10 45-11 00 A M . i -
pealed on Friday ft *in
4 40-4 45 P 1 "Room
liust ics™ demons trates
exercises for Plr1Malv
level students to )nitt
ill to improve coordinn*
tti<n and pays ical tit
ness Broadcast *» are
Friday froia 7. 10-7 45

A M A complete list
of these primary PI0-
grans and orders, pin.
their schedule** can be
obtained from Learn/
Alaska Magazine, Alasis
ivpt ot Edutrtt ton.
Pouk. « 1, Juneau, AX
"*0311 Sources Consul —
ted Lojrn/Alatbh < Tvle
coftr.utt” cat lon network
Jt.ig.izlnc. Alaska DOE
and Univemltv of A"

This newsletter Is pub-
lished with furds from the
State of Alaska through the
Department of Community and
Regional Affairs. The con-
rents do not necessarily
reflect the opinions or views
of the Department or any of
its divisions or offices.

Comments, questions or
items fnr publication can be
submitted to: Joann Continl,
Early Childhood Coordination
Project, 1345 W. 9th Ave.
Suite 702, Anchorage, Alaska
99501, 274-1665.

St«r With- Cunlcrrnce??

The Anth,.r »Hr A{VE
hj sowp | ti.f .in
Am hui .igc E irly Child*
liund tun feiencf , jnd
Would Ilik» It~ @iml  tn
a sidtr-widi conlvirnif
il possible Ttiry .nr
iuf iml 1y [I1.mk ini) Ttfif
to -\(Gxn %o F*% ,
mllrd ..
ilff ani/Zatinne whn (Cuo lit
assist by [Jinviding
lufids g( ,rivices. It
you would tike to be a
part of Ihle «@ffoit.
iont.il t Oebby Ward,
AALVI training Grant
Cunrdiniitur at 779"*j0?4

in uthrr
inillewidua I\ .ind

NAEYC-SOUTH EAST ALASKA

Members of the South
East affiliate are Dre-
paring for a presentation
at the Jangaru 27-28
State Boar Educanon
meehn% In nc ora e,

ey ISCUS-

8|n%at e un| gﬁoaépgghs

cation an Wl| e re
qgest|n adﬁyt|%gal ?gP-
Ear' hlllnooo. T edneed
or.specia raine
Individuals %o wo& In
eazly c¢hildhood will be
emphasjzed and the co
cept of a carrer Ladder
aP roach t% certi Ic%t|on
0 earﬁlc dhood e
L o et
|
|ddderpapp och that Is
Ebn con3| ered by NAEY
ave been distfibute
residents of al
the Io al affiliate

g oups the conununn
ege task orce and.
other Interested peop Ie
Comments arc re ueste
on the Idea so the
t|e presentat|on uull re-
the early

of
i ommunnz |1
ou ave ldeas or omnent

%Bf e Flgease %ﬂ@%&t
ﬂtaska Juneau 11?26y

gC|er M|c wav, un au
or copies o the

career 1older contact
our localalliliate
resident  rease pro

vide voui innut b/

14 .

IJAKYC-SI.A has also
develoned a tricpnonetre»
S0 that members can he
cont cted qujck v and so

urden of contact IS
B are even V am0|g mem-

ers f meet-
In ? | S|de tape nrcsen-
{ ton on the
Deveopment Asmm lute
(CPA) Rro ram was V|ewed
The ncx  meeting,

Heneduled for Tuesday,
Jan 12



Advocacy is nothing

more chan eﬁucatln

P e WIQ have respon-

ble positions to take
res onsrbe positions
on |ssues of concern
anu rmPortance Pub-
lic policy makers are
real people who need
Information in_ order to
operate effectively as
deciston-makers.

Fairbanks AYC

The members of FAYC
are %ettrng repared

or. the upt is-
lative segs?on T%gy
ire deve oprng grant

roposals local
qu?y chrldhot% %ﬂc /
resqource corterhnfor
mal 11 1t service, a child
care training .grant
and .cqucsts” for neces
sar/ materials {
ch ill care ‘actlilies

Thrngs are Hls rol
ling a5 two of
van’, have alrea % been
urchased wit IS
?ears state monies.
hasse are trans

goruﬂgm ?ﬂecnqc child

care acr €S Ihe

L Ty g 2

nualr:y |»
and Februarg 2nd or
urther Information
contact Pattv Merritt
at 452-5997

CRA )
Pr'poseg Regulations
Proposed regulatrons

been subnntte
three ear

he Deparnnent 0
munity o

swtance Pro
50.010-
es aubsr y P
C
nﬁyhﬁ
dav care assr
d rerulatio
ro ram amend e
ulations 1n-
xnnum assis
or rn ant rates,

arents i j

ase t e

St OO — e O —— —

ure and classif rca ron

on the wort
rst be ause 0f

deparUnent to contract
Vit]] organrzatrons as
as nrunrcr

0r t ose

e —

~

IS severa
in wor rn%
CUOHS

e titret

e exrstrup
groc repulrtron

i the aunln-
rocedures,
requi rements.
anu |cat|on procedure .

Litra Nk >p

. Tho Education & Train-
Ing Grant program (19
AAC 56. Ol? 19 AAC 56 ICO)
rovr es fun t
eftron and trarnrng 0f
Cdale employees 0f
aos”ér'r”'S”atttfonsTQ?ep“)
Pew and gstablrsh the
the program, the ap-
g catron rocedures,
rgr ity req uirements,
a |n|strat|ve nroce-
ures, use of funds,
regulations is requested
by "DCRA, Co les for re
¥|mN maK e uested
[ Dent . ommunit
i Regronal A arrs
Cordova ur |n%
Anchora%e
264-220 \Nrnten state
ments may be submitted
to the e artment and the
closing date for comments
IS Fepruary 1

Public heannds on the
?ed re?ularons will
d as Tollows

Input. on these groposed

S
F
i

anuary 1 City
.0 cr% C% r*bei -Bethe

An ur?v 75 Kt nal Pen-
ISula omu%h Adminis-
ratlo Ing
enrr - Il m

jn Crty



11) "The Amer lean
Dream-Assessing the
Status of Older Ameri-
cans". 32nd Annual
Conference of the
National Council on the
Aging. March 31~April
3. Washi ngton, D .C.
Fees range from $70-
$165. NCOA, 600 Mary-
land Avenue S. W. West
Wing 100, Washington,
D.C. 20024 (202) 479-
1200 .

12) Hyperact ivi ty
Conference,
15. Bethesda, Maryland
A consensus development
conference on how diet
is re lated to hyper-
activity 1in children.
Dorothy Sogn, (301)
496-1886.

Alaska Mead Star*
Director's Association

A discussion draft
aP_er "H$ad Start Dir
%ﬁ |onsY or the Nextd

ree Years" prepare
by the Dent, gf FI)-Iealth
& Hunan Services was
reviewed and coranento
ypon by the AHSDA.  The
arift roﬁosed man
cllanPe the %[al
(frr]og am, s,tmq |

Dile s Ass'n

e?t woufd be deterimcn-
tal to the program,
next meetm t. schedul-
ed for January [ and 3

In Anchorage and will

Include diScussion of
a ?tate E rﬁy Ch||dhood
ffice and a srite Par-

ent Association

January 13”7

Some Statistics of
Interest

Nationally , 8.2 mil-
lion, or 45% of all pre
school children had mot-
hers iIn the work force
as of March 1981. Ac-
cording to the Bureau
of Labor Statistics, the
increased numbers and
percentage of mothers
in the work force con-
tinues a 10-year trend.

The Aljska 1980 Cen-
sus Data lists the num-
ber of children under 5
years old in Alaska at
38,777. This is broken
down into 18,833 females
and 19.944 males. The
under-five population
group accounts for
9.687?1 of the state"s
total popul atlon of
400,481.

The age group of 579
year olds Includes
34,917 children. This
brings the total of 0-9
year olds to 73.694 or
18.47? of the total state

popul ation.

The average entry
level wage for child
care workers in Alaska
was $4.61/hr. (June
1981). Fur comparison,
either average entry
level wages were:
dish asher * $4.69/hr.
short order cook -

$5.48/hr.; lypist

$6 .?1/hr . ; Licensed
Practical Nurse - $7-61
pcr hour, Secretary *
$7. 24/hr. Sojrces cun-
suited: Report on Pre-
school Iducat ion,

12/1/81; Population
Counts By Agr , Race t
Sex, 1980 Census Data,
2/27/81 ; 1981 Wage
Rates For Selected Ol1
cupations, A laska JOL,
August 1981.

of Task“Force'

i

00
The November meeting
elded mu fh activity.
e 0r @ recl
city manual for co rst
ntent was presented.
S

Iscussion continued on
areer ladder and the
erotn?cat?%anr o?t%taerl
hildhood teacher?. y
Inimal c[rlterla or
freld de |ver¥ coyrses
and the qualitications
for teachers of these
courses were dcveloped.

Cr'tt?rla that arelg

|
ESP t alnee”rlgJ ? ?mlJed
COUrsSes are: %a‘

experience with

en In early child ood
(bwtﬂ thg%ﬁg_\hssklrln
arten),

ﬂrts |n) Early ?1 (?hood
?r equivalen gquwa
en must |n0l1 %1
creait.*; In early child-
hood or a DOA) 2 let-

ters of r?com endatlon
(L lireefly related t
on-site field- based fx
gerlence). work W |
ontinue on these acti-
vities at tne next meet-
Il”5glén June'u on January

Further informa-

tion about task for.e .

agtw ties can be obtain-
fmm myma Orme.

Rural OAF. 2



Training, Conferences,
Worxjhops, Etc.

1) " Introduct ion to
Program Evaluation'.
January 21-22, Houston,
TX. A workshop 1in the
baslc skills required
for effective evaluation
of education, human ser-
vices, public health and
medical care programs.
$295. Register by Jan-
uary 6. Capitol Publica*
tions , Semlnar Div.,
1300 N. 17th Street ,
Arlington, VA 22209-
(703) 528-5*»00.

2) "Grants Adminis-
tration™. January 18-19
Houston, TX. Hew to ad
minister public and pri-
vate Tfunds, budgeting,
accounting, auditing,
record-keeping, evalua
tion, etc. $295. Regis-
ter by January 6. Capi-
tol Publications, Semi-
na® Division, 1300 N.
17th Street, Arl ington.
VA 22209. (703) 528-

5400.

3) "A Voice for Ind -
ian Children". fourth
Annua I Nat "1 . Indi an
Child Con f. Sept ember
12*16, Phoenix, AZ. For
rural and urban commun-
ity people as well as
those working with Ind-
ian children In Health,
Education Youth Issu.-s.
Dallas Johnson, Confer-
ence c00 rdi»X@tor, Natio-
nal Indian Child Conf-
erence Coordinator , Nat -
Jona l Indian Chi Id Con-
ference, 5101 Copper N(,
Box 4010, Albugu rque.
NH, 87196 (505) 266-/961,

1) Seventh California
Association for Blinqual
Edutulion Jan 1}-16.
San Francisco, CA. Dr
Sam Cofen, BA8LL, 255 1.
14t h Street. Oak land . CA
94606 . (415) 4sS1-0SI11.

5) Seminar In Early
Childhood t Day Care

Policy,. April 18-22,
Cl Inten , Michigan. A

2 credit graduate level
emipar, offe/ed b
selock °CoTrege ™ the

High Scope Educational

Research Foundation.

$200 fee and $110 for

meals and lodging. Po-
licy Seminar, High/

Scope Educational Re-

search Foundation, 600

North River Street,

Ypsilanti, Michigan,

48197, (313) 485-2000.

6) "Head Start-Un it-
ing Families & Community
Through Children™.
National Head Start As-I
social ion , Ninth Annual 1
Child C Family Develop-!
ment Training Conference
April 15*18, Detroit,
Michigan. Parents and
Staff $46; Friends $50;
Directors $60 ; Together,
Inc. Conference Head-
quarters, Box 52528,
mTulsa. OK 74152.

7) Advanced Seminar
In Day Care Administra-

tion. _) "Regulation of
Day Care Services".
June 28-Juty 7. For

gove nment staff woo
license or monitor the
quality of day care ser-
vices ui ad minister
government agencies that
fund or regulate day
care. b) "The Day Carp

Or DjniZation” . July
5 10. Txplures the hu-
man sice OF day care
man i *men t, c} "F }n -

ame ill £ legal A._pects
of Day Care Administra

tion". July 1?2-17.
clvlls the fiscal and
legal matters which da/
care administrators need
to know,. d) "Suei al

Pol icy | Oay Care™.

July 19-74. For those
seeking a mure effective
voice in p.k icy. For
a-J | week $166. 7 wrrks

$7/5 . Jw. hs $J/5. 4
weeks $476. Boston, MA.

Continuing Education,
Wheelock College, 200
The Riverway. Boston,
MA 02215, (617) 734-
5200, Ext. 211.

8) Summer Institu-
tes, (@) "Understand-
ing & Supporting Fa-
milies Under Stress.”
July 5-10. $250. (b)
“"Children of Divorce™.
July 12-17.  $750.

(¢ "Organizing and
Heading Parent Groups”
July 19-21. $150.

(d) "Parent Counsel-
ling; Rat iona le Uses

I Approaches:. July
22-24. $150. O]
“"Techniques 1In Family
Therapy". July 27-29.
$150. Center for Par-
enting Studies, Whee-
lock College, 200 The
Riverway, Boston, MA

02215. (617) 734-5200.
Ext. 214.

9) Eighth Annual
Blinqual Multicultural
Education Conference.
February 17*19, Anchor
age, AK. Devoted to
the tiaining of school
admi istrators, teach-
ing staff, parents
and community members
involved in education.
Mike Travis, Dept, of
Education, Pouch F.
Juneau, AK 99811.
(907) 466-2976.

10) High/Scope Con*
Iprente, w.iy 19*71.
Ann Arbor, Michigan,
$775* Sessions lu
learn more about the
High/ Scope 1 irr iculum
model and the national
ly recognized research
on preschool education
in the 1967 Ypsilanti
Perry Preschool Pro*
Jrc 1. Public Informa-
tion 1 Services. High/
Scop,- loundat ion , 600
N. River Sl *eet,
Vpselan] i, Michigan
48197-7898 (J1J) 485-
7000 .
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May Oi, 1981

Representative San Cotton, Chairman

llouse Finance Committee

Chairman;
I on

in favor for Senate Bill
|

517 and 518 CHILD CARE GRANT PROGRAM.
have two children attending the BETHEL CHILD CA”E CENTER.

Please
do all possible to approve these bills.

Box 967
Bethel Alaska 99559
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April 30, 1981

Senate Bill #517 * #518i

The Child Care Grant Program is ar. excellent program . It
enables single parent to have the liberty to compete 1in the

local job market. These centers help parents know that their

children will be properly cared for in their absense.

In Support of Bills 517 A 518-

A Working Paient,



Kay 5, 19*1

Rib Senate Bill 517 *nd 51*

fo Whom It Kay Concern:

I am the nurse-director of kameroff Infant Canter Since the CtfA
freeze, the number of staff at our center has dropped from 10 to 5* *
don®"t have a cook, so one staff member has to spend at least 5 hours of
her day in the kitchen. Since we are open from 7:75 <> until 5:30 P"i
the staff work diffe."ont shifts. This means that during opening and
closing hours, we are extr<~<ely short staffed.

Our staff members ir« o oendable, loyal, and loving teachers. But
working under these conditions, 'burnout" is inevitable. Not only would
1 like to hire additional workers, 1°d like to keep the ones 1 have.

being a day care worker is a hard Job. It requires patience, creativity,
comeon ser.se, understanding, warmth, and a lot of energy. Our people
have already gone through a training program with CbTA. They are trained
day car# workers. They should be r»aid accordingly. But, there isn"t
enough money. It is so important for children to be able to establish
a relationship with the people that they spend more than A hours with
every day. |If our Jobs nre unattractive because of low pay, It is certain
that we will have a rapid turnover rate. We need money to pay our workers
what they deserve.

The money from this operational grant would allow us to continue
to prov.V a healthy, safe, loving, and stimulation environment for
children In need of day care,

Flease support oenat.e hills 51? and 51fl.

-"hank you.

vi» KRe* , H.?2..
hcrse-Li re” tor

Mm * ff Infant Lanier
teth>*i, Alaska
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LAWS OF ALASKA
it
haw Onp>»r N*,
ecscsxfsosoua)
AN AO

UlttIM to ?hild car* 1(acl.lttlada and child cara aeilitance,
end provtdinf for aa affective date

M HINACTIO r IMS LIOtIAFUM Of IM SUTI Of ALASKA

tkf act rotxoM M ract i. tin *

seftraiai aeitatft tot tr it mtx. *ar to
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Chifttr 112

ALl ACT

hivtltlni to child cor* fad litla# and chi

asala;aacoi aud providing for an affactlva data.

(action 1. AS 44.)).24)ta)<1l) la aaandad to raadi
(1> aaha loana for tha conatrwctlon, raooaailon. and aqulp-

w=1 ML chitd cara facituta#. Incladinc >flvrta £ m i i

i tM 1 dlOH
fxHIU t*.
(ac. 2. At u.ll_1l1l1lla) aaandail to caadi
(a) A loan to a child cara factlltr andar AS A4.11_.iA0O - 44 .00 ,*

(] my not aacaad t?0.Q0Q (1)0.000. AAD BO HOdt THAA 0*1 LOAA HAT M
HAM TO 4 SIHCLI CHILO CAM JBACILirr UKM* AS 44.)).]A0 - 44.)).17)].

Sac. 1. At 44.4). 2)0(Cali1l1l la anandad to road

N
]. 1anunt and adnlinlatar a progtan ta aaalat In [1«<UI24

dap cara far tha childran of laa and - datata 1l1Kana |UM-|HOM]|
faolllaa according la tha roncltananta of AS 44.41.2)1 - 44.41.)10i
Sac. 4. AS 44 .41.1)0(C41121 la a-— n tad ta road.

(@} contract aith nanlclaaMttoo, at. n frta#a«clT. Pith dor
car* facllltlat. la pacfam 11TS 1 dntlaa of tha O0s M1 fWwl «-*da*
AS 44.41.2)0 - 44.41.110 atthla that ncntc Ircll«r. atth tha arfiml of

tha Aapctlnaa< , the nnlt Ipall

e na» aahcanttoct atth acathat atgoalad>
tlan In tha ®wu »1(? la parfam aOnlalcttat laa dntlaa, atm Il nota* =

), JM AW I¥**" 2 tanttaci rill wrrtti riMSlit*laa JtritfO

adolalcttnl?2* W I M >

Sa« ) AS 44 41.140 tc tapaalad and raanactad lo toad

-1- lei .va* tu#].].lat



»>

Chapter 112

Sac. 4*

under AS

cipal Itjr or an

Ity or organisa

1)y

cara benefits

*7 .

7.210(b)(2) or

paid

240. CONTRACT

(b) (4)

organisation. the

tion the greater of

an aaount equal to 10

to day care

ADMINISTRATION.

between

departwent

percent

facilities In

When a contract la aade

the departwent and a Muni-

ahal) pay to that nunlclpal-

of the total annual day

the geographicarea

iatarad by that Municipality or organisation! or
(2) 11.000 par year.
- sec AS 44.47.270 la awended to read,

Sec 44 .47 .270. CONDITIONS of IcCCXirT OF SUGTri1T*. Benefits nay
be paid fer tba care of children of a low or Moderate Irwowe Ffawlly
only If a parent or guardian, becauaa of tha day cara. ta freed tUwork
orto seek eotk or to attend school. In ewont shell benefits be
paid for the care of children of a fanlly «*»«r» one parent or guardian
Is not wtUivt. rtllrrir aaeklna wr) ot attending school and la
physically and eentally capable of caring for the children.
sec. 7. AS 44.47 1s ansndrd by adding a new section to read"

sec 44.47 . 101. CHILD CAM UUUTT PEOOAX. (at A child caragrant

progran ta established In the depertnanc provide stale assistance lo
lhe operation of child cara facilities The departna-t shall provide
grants fee the opetatlon of child cate facilities. Including private
nonprofit «child cars facilities. fartirlpetlion 1In the ogran
opt tonal .
1b) To pool Iff for a grant tetder let et 4dl rf thla aectlan, the

child rate facility aai

[4D) be currently licensed vdti A! 47.1).C10 = 47.1*.0*9 and
any applicable wunlclpel licencing «eyul cewont ai

11 pettlclpetv In 1lhe da cat* aaalatanca plngtos wndac
a5 A4 4 540 - 44.47. 110.

-1 - ns <tea i ni

ade I n-
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Cbiytar 112

<1) provide ear* undar a payuant ayataa aa provided In (])

of thla aactlon.

(c) * (rant wundar (a) of thla section nay not aaeaad 550 par

nonth for each child tha child cara facility cara* for, or for each

full-tin# equivalent, aa daternlnad by tha department. Tha grant ahalt

b* adjuatad on a geographic baala by the aaa* percentage* aa In*true-

tlonal unit allotmenta ara adjuatad undar At 1*.17.0)1.

(a) addition to tha grant* pro “dad 1In (a) of thla aactlon.

tha dapartaant aay., aubjact to app-oprlatlon* for that purpoaa, provide

by grant or co tract for tha education and tralnli”~ of child cara

amployaa* or adalnlatratara. To racalva a grant or contract undar
aubaartlen or to participate In a training prograa undar thla subne -
tlan, tha child car* facility nuat neat all tha maqulrcmonte of (bl of
thla aactlon.

(a) An application for a grant undar thla (acttun (ball b+* aarla

the faro aatabllahod by tha dapartnant.

IfT1 A grant undar (a> of thla aactlon (Kali b* oar «Mthly ac =

(hall ba b((ad an tha avarag* dally full*tla* equivalent aarollaout »

the child car* facility during tha aalandar aanth pracadlag the data an

vhilch appllicatlaa far a grant 1% had~*.

<g- Inch child cat* facility receiving a grant andar (*| or (dlI
af im i (Mila =*b*11 W i n that a apaclfladnuahar of child car~*
paalllon* ara acallabl* t* children allglbl* far daytar* aaalatanc*

under AS aAAfZSd - AA.AFf.lid, ahoa* paia.t* oc guardian* vtah ta pat
far cat* baaod an lha uoAcr af full-tlna aqulvalaat day* tha child
*Itau«* 1h* facility. AIl child car* paaltlan* not aad* acallabl*

wc.Uci * yar**M *chadul™ ba**-1 an anr«lbln**i *h*11 a u b avallchic

under * n M *ch»dut* haaad an atlaadanc* and at I***t cn* full-tlo*

*
equivalent fMrIria~* ah*11 a* oad* evatlakl* ha*#f « allw Liwi 1 ].hat

- 1- ici oat todidiai



Chapter 112

Chan anrollnant. Tha naalnua nvaabar of child caro position* 1In aach
fact 1it) that may be mad* available undar a payment achsdula baaed on

anrollmant shall b* datarmlnad aach nonth under tha folloving i

furmila

H - (T*1>

(G )

what a

H - niitma number of positions available under aa "nrollmant-

baaad fa* achadulai

tba total matter of full-tlna equivalent child i

car* positions

In tha factlltyi

to mahar of full-tlna equivalent poaltlon* during tha atnth
t before computation vtth an onroUment-based fas achadulai

A - avathge dally full-tlna equivalent attendance during tba

month bafot* computation In position* vtth an enrollment-

based fa* scheduler

* T . avalman dally full-tlna equivalent attandanc* during tha
nrott bafor* cemputatlan paaltinna vtth an atlandenca-beead

-1 tea schodwta

-d 1b) Tha ramdralmr shall, 1la cnoautlattoa vtth

Interested child
cara provider* and parania. adopt regulation* ta earry ovt tha purpoass

af thla aactlon

st . 1d e u U_.4MI9 Il —

C"- by adding a asm paragraph ta csad

1d) “child car# facility” ansa* an establishment “lcan*ad
n under g1 *» ))010 ® 4M5.0i«t Including hut eat Itatiad la day car*
h cantata, family day cars hmor. and achaala far praachmat a«a children,
n u»l<h pcovidao car* f«r rhl ldcsa nat related by bland, mertlaae. at
‘agel tdt lIra ta lhe -mar, epatalar. »I nanagar af the facltlly
> - lac Vv *1 *4 11 fill and aa 51 )»0]}t ere *Spaalad
e Vec< 10 This Act tela*

of fact lctif 1, 1001.

t in rent im

n



October 30, 1981

Dear Colleague,

The Children®s Services Monitoring Transfer Consortium has spent the past year
developing materials on more effective ways for states to license and monitor
social service delivery, particularly the delivery of child day care services.
Instrument-based Program Monitoring (IPM) for social services Is one Innovative
approach that the Consortium believes may have special merit and appeal to policy-
makers In the present environment of reduced funding for social services and
budget tightening with respect to state staff.

Enclosed Is a complimentary copy ot a Guide for Policymakers that describes
the concept of IPM and Its potential for Improving monitoring while reducing
costs. We hope ycu will find It of Interest and will feel free to circulate It
to others whom you believe might also be interested. Additional copies may he
ordered from the Consortium at a price of $2.D0 each, prepaid. Single copies
of other volumes in rhe IPM series are also available at no charge from the
Information sources listed on the Inside hack cover of Volume 1,

Please do not hesitate to call If the Consort Kim members or staff could be of
assistance to you or provide more Information on the work of the Consortium or
on Inst ruswnt-bas** * Program Monitoring.

Sincerely yours,

Consortium Project Director
Pennsylvania Department of
Public Well are



ATTMTCTIg

children's "Services monitoring transfer consortium

HHS/HDS Grant 90-PD10005 June 1981

CONSORTIUM LAUNCHED

An excitilng new venture of five State* was launched in November 1989 to transfer exemﬁlary components of monitor*
ing of children’s services. With financing through a grant from the Department of Health and Human Services, Office
of Policy Develop nent, a C Misortium was formed hy:

+ California Department of Education;

* Michigan Department of Social Services;

* Pennsylvania Departmen of Public Welfare;

* Texas Department o| Human Resources; and

* West Virginia Department of Welfare.

Additional States will be invited to participate in the future. T *grant has a three vear timeframe, with HHS grant
financing on a year-to-year basis.

Pennsylvania is serving as the lead Slate, and Rick Fiene of the Pennsylvania Office of Children. Youth and Families
is Project Director Peat. Marwtck. Mitchell A co. is providing lechnical assistance and staff services to the Consor-
tium. under contract with Pennsylvania

(10ik and Purpo*r of lke Consortium

The %oal of the Consortium is to enhance the capability of the Stales to oversee programs for children to assure the
health and vafe:y of young children as well as thedgualiiyof programs The Consortium's mode of operation is lo pro-
vide for State-to-.ptalc transfer oi .semplarr and cost-saving monitoring components, practical improvements that
have demonstrated their usefulness n helping agencies to manage and oversee service delivery

The gur ose of the Consortium is to monitor State based standards and regulations guiding trie provision of services
for chilaren In ttally The Consortium is focusing on child dav care -both in centers and lanulv dav care sellings with
plans to expand to other children's setvices

MONITORING DEFINED »s » MANAGEMENT 100I.

Monitoring has hern delmed b» ihe ( onsortium as

lhe management ptsxess of tesiewing and txinirnfling the dehsetv ul program setsices on an
ongorng basis, according to presletermined criteria, with 'he internum of taking corrector ac
lion to nuii and increase horh program c)talilv and management efficients

Because the Stales use various terms to describe then activities refaird lo metsight of children'™ veriKes. the following
are defined as being wiihm the scope of the t omotiium licensing. regulation, approval, esiabtnhmg rfulanons or
guidelines, technical assistance, training, cxurestive *.iion. cunirasling. reporting. auditing. and evaluation

A"t omcptual I timework for Monitoring ( hikiren *Setvi.es*' has beeti pieparrd as a «inking draft and is asadahie
to Slates and mteresird professionals, UpWt resjursi



A DEMONSTRATED APPPOACL. fO STATE-TO-STATE TRANSFER

The transfer approach being used by the Consortium is based on the approach developed by the HHS Human Services
Management Transfer Project. This approach has proven to be an effective and efficient way to share technology, ex-
periences, and expertise among States. Exemplary monitoring components within one State will be modified and
transferred within the Consortium. These components will then be "packaged" into more generic pieces which, in
Phases 11 and 111, can be transferred to States that are not currently part of the Consortium. The transfers t?/pically in-
volve assisting the receiving State in planning, developing workplans, modifying, designing, testing, troubleshooting,
implementing, and assessing the transfer.

PROGRESS TO DATE

Getting organized in the first phase included conveninP the Consortium, developing descriftive profiles of each of the
five States” monitoring systems, identifying 22 exemplary monitoring components as candidates for transfer, prepar-
ing the conceptual framework of monitoring, and setting specific objec ves for initiating tr. dfers. While each State
has exchanged information and materials on selected monitoring corns onenu 10 other States, (he following major
transfers have been initiated:

* Pennsylvania to California « An inurnment-based approach to monitoring State day care
standards for health, safety, and program quality and then linking the data to statistical
and fiscal data to provide decisionmakers with sound obiecttve analyses of program*,
coet/br -fits, problems, and progress

+ California to Texas * A competitive procurement process for day care and other
PUCNASEd soda! services.

' m(l; gan 10 ¢ «Hfornia and Texas « A licensing enforcement workshog that trains workers >n
total enforcement process from initial complaint intake to the gathering of evidence for
admini'tratise nrartngs.

» West Virginia to Michigan « An enrichment program for family and center day care providers
that ncludes monitoring for standards (the program was original!/ developed under an HHS grant
to West Virginia!

* Pennsylvania to Michigan. Texas ard West Virginia A mcihodok>g> for, developing « “ shori
form™ indicator checklist for monitoring that predicts full > Miarvie \WUN Stare standards

CONTACTS

For further information contact
Dr Richard Fienr Ms Gail r» Hunt Ms Madeline Dowling
Consortium Project Director —~ »roxon Manager Protect Officer
Fromvlvanta OffWr of Pm. Msivki. Miufsetl a CO OPD. Room 22IE

%hildren. Youth and rsmiUm IVW K Street. N * Huhm Humphrey Building

1)14 North Second Street Washington, i) C 2UW& KM independerv.e A*e , S W
Harmi-utg. Penmynama |’ 12° Washington DC 20201

<IID™Y" ru 12P» 22) *)2) 120?7) 24 a3))
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