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MEMORANDUM State of Alaska ^ 0
APS 3)98)

I • •

10: Ron Lehr, Director date: April 1, 1981 £U 1 W  KMflVEIIT
Division of Budget and Management 

Office of the Governor file n o :

TELEPHONE NO: 465-2800

9>{r~ ' ' . . -
f r o m : Marshall L. Lind, Cdfimnissioner SUBJECT: pysi negative supplemental for

Department of Education Local Formula - REAA and

supplemental fcr Skill Center.*

.The Department of Education respectfully requests a reduction of $210.0 

General Fund authorization in Local lormula - REAA component of Financial 

Support - Districts BRU. The Department further requests $210.0 General 

Fund authorization for Seward Skill Center Administration.

Entitlement calculations for Local Formula - REAA were made for the remainder 

of FY81 showing an excess of funds for that component.

This request for $210.0 General Fund authorization for the Skill Center is 

to supplant a shortfall in interagency receipts from Community and Regional 

Affairs. This shortfall is a result of low enrollment of CETA students dur­

ing the first quarter of FY81 and projected low en.ollment for the remainder 

of the year. Without this General Fund authorization. Skill Center programs 
will be reduced and no new activities will be added. The reduced enrollment 

uffects programs throughout the Skill Center and is not concentrated in any 

one program or cluster of related programs.

Local Formula + REAA component was repealed in SLA 1980 Chapter 26 effective 

7-1-81 and incorporated into the Supplemental Equilization Aid, a component 

of Foundation Program Component BRU.

Skill Center's FY82 Budget Request includes a fund source change from inter­

agency receipts to General Fund (form 5A page 843),
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February 23, 1981

The Honorable Jalmar Kerttula 
President of the Senate 
Alaska State Legislature 
Pouch V
Juneau, AK 99811 

Dear Mr. Speaker:

Under the authority of art. Ill, sec. 18, of the Alaska 
Constitution, I am transmitting a supplemental 
tnpropriation for the Department of Education.

Section 1 appropriates an amount to repay a loan of 
$3,570,127 which the Postsecondary Education Commission 
borrowed from the Student Loan Marketing Association, in 
RPL 8146, both the Legislative Budget and Audit Committee 
and I approved this loan. Interest is accruing at the 
rate of $9,000 a week, so I strongly urge your immediate 
passage of this bill.

Section 2 appropriates an amount necessary to implement 
AS 43.18.100, state aid for retirement of school 
construction debt. Payments under that statute are based 
on audited expenditures of the second prior year. Due to 
large increases in expenditures in Fairbanks, Kenai, and 
Kodiak, and to an approximate $5 million in Interest and 
principal payments by the North Slope Borough, of which 
the Department of Education had not been notified by the 
time of its initial calculations, the entitlement of 
local districts for FY 81 e' :eeds the currently 
appropriated amount by $9,800,000.

Section 3 appropriates $4,500,000 for the revised 
foundation program computations for FY 81.

Sincerely,

Jay S. Hammond 
Governor

S  /  y

Bv: Terry Miller
Lieutenant Governor
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TO: Dr. Ron Lehr

D i r e c t o r  o f  B udget and Management

FROM: Kerry D. R omesb 

A laska Commiss

syscutive Director 

’ostsec o n d a r y  Education

DATE: Decem b e r  22, 1980

As y o u  will recall, the Alaska Commission on Postsecondary Education 

ran short of student loan funds this past fall. In order to provide 

full funding for this program, we borr o w e d  over 53 million from the 

Student Loan M a r k e t i n g  Association. We have funded all eligible loan 

a p p licants n o w  and have funds sufficient to carry us through the fiscal 

y e a . .

We must n ow seek a supplemental budget appropriation to repay these 

b orrowed funds.- The total amount of our needed supplemental is 

$2,570,127 c o n s isting of:

$3,327,127

108,000

135,300

$3,570,127

Principal borrowed 

Oct. - Dec. 31 interest 

Jan. 1 - Mar. 31 interest

If the lean is repaid prior to Ma r c h  31, there will be savings (of 

a p p r oximately $9,000 per week). Similarly, if the loan is extended 

beyond M a r c h  31, the cost will escalate proportionately.

P lease consider this m e m o r a n d u m  our formal request for this supplemental 

appropriation. If specific forms or more detail is required, please 

let me know.
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State of Alaska- .

D iv i s in n ' o f 'B u d g e t  and M n t g t& i f c lM  Febru£r*  1 0 - 1681

-7. (f3>

O f f i c e  of the G o v e r n o r

f r o m  Ray JeRsen, S u p e r v i s o r  

Bu d g e t  2nd Audit S e c tion 

Ma n a g e m e n t ,  L a w  and Finance 

De p a r t m e n t  of E d ucation

file n o :

t e l e p h o n e  n o  465- 2 5 7 5

s u b j e c t :  FY 81 Supplemental for Foundation 

P r o g r a m  Components

D e p a r t m e n t  of E d u c a t i o n  r e s p e c t f u l l y  submits the f o llowing information 

f or an FY 81 S u p plemental a p p r o p r i a t i o n  of S 4 , 500.0 for Foundation 

Proc.riim Components.

Th ?  D e p a r t m e n t  has received the local district reports and prepared 

the icvited f o u n d a t i o n  p r o g r a m  computations for FY 81. This report 

e s t a b l i s h e s  the floor level for ell districts for the fiscal y e a r  

in terms of Fou n d a t i o n  Support. The attached "Revised Report 

Re c a p i t u l a t i o n s "  indicates that a m i n i m u m  of S 2 , 217.0 will be required 

in supplemental funds for local district support. In addition, the 

De p a r t m e n t  has e x c l u d e d  35 un i t s  fro m  tnese calculations due to insuf­

fici e n t  information to support the claims. We anticipate that an 

additional S I , 7 5 0 . 0  will be requ i r e d  if these units are supported in 

the final c o m p u t a t i o n s  at y e ar-end. Wa also request, an additional

5 5 0 0 . 0  to provide f o r  c h a n g e s  in final reports as local districts 

r e f i n e - t h e i r  records for y e a r - e n d  closing. Please note that this

5 5 0 0 . 0  would provide for a minimal increase of 10-12 units above the 

a p p r o x i m a t e l y  6 , 9 5 0  units c l a i m e d  on this report.

If th e s e  supplemental funds a re not provided, the statutes require 

the C o m m i s s i o n e r  to p r o rate a v a i l a b l e  funds across the board to all 

districts.
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STATf o r  ALASKA
ncPAniHmr o r  ioucatioh 

PUUIIC SCHOOL rOUHOATIOLI rnOGIIAH cotIPDI AT ions 
n t v i s t o  ncpom iircAPmiLATioiis 

1900-01 riSCAL VTAfL

r i 11.1 1 tic vised I n t l r .
School ; ADM ADH Instr . Unit** O j t l c
D i s t r i c t 1979-00 1900-01 Unlit Allotment Meed

Anchoraije 37.429 32.302 2,172 34,935 75 ,070.020
III i s l n l  Oay 2 09 210 27 54,149 1 ,462,023
Cordova 46? 436 45 40.175 1 .007.075
f i a l q 141 170 24. * 37.730 905,520
111 111ngham 379 303 43 54,149 2 .320 .407
f a i l l )  auks 0 ,330 0 .560 606 39,127 23.710 .962
(la Irna 165 130 21 54.149 I . 1 J 7 . I 2 9
I'a incs • 396 400 44 40,175 1 .767 ,700
Huonah 224 200 24 39.127 939.040
Hyil.ihnrq OS 02 IS 37,730 56S.950
Juneau 4,015 3.951 307 34 ,935 10.775.045
Kate 195 192 23 37,730 067 ,790
Kcnal 5,704 6 .070 470 37,730 10.034 .940
Kelt ilkan 2 .4 ) 2 2 ,470 1011 34 .935 6 . 567 ,700
(ting rovc 120 123 1G 52.402 030.432
C1 awoi t 02 100 12 37,7 j r 452.760
Coil I at i 90 2 .025 197 40,52a 7 .903 .425
Mat-Su 4 .356 4.304 339 36.J32 12 .316 .540
Honana 216 203 70 " 41,922 1,173 .016
llllHC 716 706 60 54.149 3 .6C2 . I32
tin r i l l  Slope 1.030 1.060 152 . 54.149 0 . 210 .640
l'r 1 It an 39 37 7 39.127 273.009
lYlrrsl inrq 547 562 40 36.332 1 .7 43 . 9 )5
Sand Pnlnt 129 115 16 52.402 030.432
SllVa 1,671 1.673 129 36.312 4,606,(120
SI ujMty 176 170 20 37,730 754.600
Si Mary’ 1 94 95 10 54,149 974.602
Hnatasla 160 190 23 52.402 1 ,205.246
Valilrr 746 06 3 03 40.175 3 ,314 .525
Ur a nnt'11 479 494 45 36,332 1 .634.940
Vatulat 156 142 20 41,972 ’ 030 .440

tot l i t 60,069 60,566 5 ,230 197.662,260
•

Crn t ra l l i e d  Corrct . 615 649 40 34,935 1 ,3 9 / . 4 00

.  f l I

St Ale Soppt. Computation Per
(971 H ln . )  o r  Cn t l H cw n t  ADI I
97.9090 74 ,353.50' 2.296
90.0302 1 .4 ) 3 .22 ' 6.025
90.06S5 1 .707 .365 4 ,099
99.5364 901 ,322 5.302
99.1505 2,300.627 6 ,020
97.3215 2 ) . 075 .n64 2 .696
99.7107 1 . 133 .0 )9 0 ,216
90.9621 1,749 .353 4.280
99.6630 9)5.091 4.499
9975664 563.496 6 .072
90.4763 1 0 , 5 6 1 . 6 2 ' . 2.673
99.0433 066.430 4 . 5 1 )
97.0000 17.493.092 2.002
90.4709 6.467 .352 2.672
99.4704 0 ) 4 , 059 6.701
99.7210 • 451.500 4,515
90.4760 7,061 .021 3.007
97.0924 12,056.964 2,750
99.7163 1 .1 70.406 5,766
99.3226 3.657 ,109 5 ,100
97.0000 7 .903 .729 7,475
90.5311 269.066 . 7.291
90.0163 1 .723 .293 3,066
99.2316 0 ) 1 . 909 7 . 2 )5
90.0030 4 .597 .019 2.740
97.7079 7)7,304 4.142
99.0141 • 972.070 10,241
90.3247 1 .105.054 5 .905
97.0000 . . 3.234 .409 3.792
90.90 '1 1.616.993 3 ,2 7 )
99.2409

••
032.075 5^060

0, 193 .640,476 2.024

100.0000 1 ,397 .400 2 ,1 5 )
' J a n u a r y  1 6 ,  1901



------------ ---------------------------------

StAlt or ALASKA
ocrAitmcnt or coucatiom

'••tllOl'JIJC
• l i l t o l  (Jjy 
iorOova .
I I I  I Itiijlum 
j i l b j l l L t  , 
•• i lcru 
la I n r  t 
onnah 
yilaburi) 
unraii 
al r  
r n a l
ir11 hiLan 
t'l<) f« vc  
I a«ic;K 
o i l iaL 
a I - So 
i* nana
OIK*
o r  II I S lope  
c l  lean 
cl m l i u i '9  
.uni P u tn ( 
I l i a  
i a i|w.i i 
I .  IU » y * i  
n a l J i l a  
a M r i
i amp’ 11 
i l l l l  a(

l o l a l t

z
I ll.-l

nrviscn aph i ooo-oi

n

See.
Coii'b.
Diet . Voc. ti l .  

Hon-aitil
Spec. Id.  
Ilon-atlil

ri 11 ini), 
Mon* aili) Cor rc i .
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Anchorage
D r l s i o l  Oay
Cm dcva
Craig
1)1 I I iogham
fa i l  bant f
Catena
llalnes
hoon.ih
liytlahurg
Juneau
K.iS.C
I'tnal
Ketchikan
King Cove
KI anni l
Koil lat
Hl t -Su
Hi'fia na 
lliMV
llnilh Slope 
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37.30? 6 .540 .0 01 .000 701,909710 11 .561 .600 197.9774 36 49.701 .500 114,001170 7 ,910 ,600 46.5no303 37 .693 .000 05.36?0 .560 7 ,3 03 .0 67 .300 769.143130 4 .011 ,700 79.067400 47 ,550 .000 101.709?oo 7 .076 ,900 3J.703II? • 3 ,577 .500 43.5673.951 604 ,973 ,000 153.10619? 3 .077 ,500 15,71?-6 .070 7 .050 .9 59 .770 337,0057 .170 371 ,070.000 153.645173 6 .446 . 300 57.409
100 7 ,795 .000 77 .9507 .075 309.975.500 153,0504.3111 970 .419.970 711,775703 5 .706 .500 70.505706 40 ,054 .100 60.0651 .060 5 .105 . 500 .490 4 .700 . 43937 5 ,461 .000 147,59556? 66,016,7(10 1 1 0 , 94JIIS 0 . 070 , 900 77,?on1 . 67 3 377.17? *00 197,545I70 40.95l« , l00 730,31595 1 .775,000 10.601190 33,331 ,900 160.313053 1 .6 67 . 077 .700 1 .917 . 77?194 54 ,570 .100 110.365147 10 . II JO.510 76.771

60,5u6 70 ,669 . 014 .140
301.447

Index

. 67006 

.CSCS9 

. 37010 

. 1615? 

. 70310 

.09704 

.0964? 

.34S96 

. 11707 

.141 S3 

. 50790 

.0577? 
1 . 1 7000 
.50969 
. 17306 
.0977? 
.50777 
. 70753 
. 09456 
. 77500 

I !  050JI 
. 4096?
.39157 
. 75617 
.63071 
.76403 
.06190 
.55015 

6.47007 
. . 3 6 6 1 ?  

. 75307

level of * Hatching
State Sipport Hal lo :  I

 (9 71 i l l - i ______________Local Support
97.9090 40.75

• 90.030? 19.77
90.0655 07.14
99.5364 714.7?
99.1505 116.71
97. 3715 36.33
99.7107 341.70
90.9671 95.35
99 .6630 796.43
99.5664 ' 779.61
90.1763 6 4 . 6J
>9.0433 637.30
97.0000 37.33
90.4709 64.40
99.4701 190.73
99.7710 350.51
90.1760 61.65
97.0974 46.45
99.7163 351.51
99.3776 146.63
97.0000 ‘ 37.33
90.5311 67.00
90.0163 03.10
99 .7JI6  179.15
90.0330 51.19
97.7079 47.63
99.0141 536.79
90.3747 ' 50.69
97 .0000 37.33
90.9017 90.05
99.7409 130.71

Janu a ry  16. 1901
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Ter
AOM

A.IjK 569 S? ? 50 40.909 . 7 .415 .450 503.360 1,073,461 1 .975.349 3,366
Al.r.l .t r,.i|rway 116 160 70 41.97? 7 .931 .510 411,010 376.750 7 .970 .17? 6 .316
All'lll t.lll 110 III 3? '7 .4 0? 1 . 676.064 97 .600 737 .739 1.517.305 13,095
Annette 336 36? 37 36 .337 . 1, 311.7111 310,560 711,177 910.667 ? , S ) 0
He ring S t u l l 111 110 94 54.149 5 ,090 ,006 307.700 967.717 1.509 909 10.750
(Ji.il It.tm 710 I9I 35 37.730 1.370 .550 160.000 476.796 1 .061 ,0 )4 5 .559
(Hugj«H S1 • S3 II 41.97? 461.14? 46,610 3 3 / 4 5 473 .0 )7 0 .910
Coi»(.ct Rlvrr 61? 609 76 40.175 3.053.300 535.970 367 763 3 , ? ? l ,957 5.791
lleltd G. roly 0S7 . 010 79 41.97? 3 . 3 11 , 0 )0 716,710 * 747.3)1 3.310.714 * 3.904
M 1 ml JOO 311 57 51.149 3 .006 . 49 ) 773.600 515.956 7 .011 ,71? 9 .M 5
Kusp.it M? 360 . 69 51.119 3 .7)6 .701 315.010 559.596 3.491.775 9 .753
t a l c  & Peninsula 16? 319 (II 51.149 4,306.069 307,170 711.791 3 . 9 5 i .330 I I . ) ? ?
lower H i' J iiImIm 1671 I79S 700 51,149 15.161.770 1 ,579,600 7 . 619 .500 14.171.710 7.067
t imer Ynlon 1017 1135 153 54,119 0.701 .797 990.000 7 701 .579 7 .007 .060 6 .169
Northwest Arct ic H  JS 145) . »9? 54,149 10.396.600 1 ,770 .610 7.371 .576 9 .303 .7 7? 6.403
Cri '  1 lot IS9 160 7? 57.40? 1.157.011 140.000 371.377 97?.317 5.764
l U l l l n l l 337 370 50 11.97? 7 ,096 ,100 790.400 159.773 7.776.777 . 6 .740
Sot.l lir.iv t Island 371 4 39 76 37 .7 ) 0 7 .067 ,100 306.370 456,363 7 . 797 . 4 )7 6 .37?
Southwest Region 196 419 93 54.149 . 5 ,015 .057 395 .170 1 . 703.110 4 ,777 .559 9.415
Yi.i on l l a t t 305 ?9 7 64 54.149 J . 465 .5 )6 761 .360 403,114 3 .793.45? 10.971
lot on Iny.l1 ill 591 __57? 94 54,149 5 .090 .006 503,360 1.160.079 4 . 4 ) ) . ?n 7 J L i Z l i

to ta ls II03S 1130? i? i s 06,397 .765 9 ,915 .760 17,043.077 70,500,453 6 ,916

January IS,  1901
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" M E  OF ALASKA
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V
INSTRUCTIQIIAL UIIITS

Of AA ( 1cm. Sec. Combined
Voc Ed 
lion-add

Spec. Ed. 
Hon-add

ftlllno-
llon-add Cocres.

Jolal
AOII Etcfli.- See.

Voc. 
Combined Ed.

Spec.
Educ.

Oil ing.
Cdoc. Corres.

lo ta l  
Uni is  -

Adj l 39; 1/S -0 - 32 2/ - 0 - -0 - 5/7 24 19 -0 - 3 4 - 0 - - 0 - SO
Alovl j  C.alcway n  3 104 1» 44 43 25 34 460 72 • • 1 S 5 5 3 1 4 70
Alcul b n ?i 13 7/ 6 9 * 4 - 0 - 111 3 4 71 1 2 1 -0 - 3?
Anne l ie 190 1/2 -0 - 7/ 72 . 0- . - 0 - 362 13 10 -0 - 3

11
3 - 0 - - 0 - 3/

Ocrinij S t r a i t 09 7110 4/ 70 3/ 119 24 440 II 40 9 5 7 3 94 •
(ha III Jin 100 66 12 9 9 - 0 - S 191 IS 10 4 1 7 - 0 - 3 35
CImiqjcIi 24 10 19 - 0 - - 0 - - 0 - -0 - 63 3 4 4 - 0 - - 0- • 0- - 0 - II
Copper nlycr 203 2SI 1/ 29 40 4 50 609 26 30 6 3 s

11
1 S 76

Delta Creely 472 326 -0 - 4/ 105 -0 - 60 040 30 79 -0 - 4 - 0 - s 79
| I d i l j r o d 119 0J 09 71 10 1/ 70 3H 1) 16 10 3 2 7 3 57
1 Knspul 1.19 123 03 3/ 11 -0 - 13 3S0 10 76 15 5 2 - 0 - 3 69
/ I.>le 4 Peninsula 1/9 101 69 24 72 75 -0 - 349 31 74 1/ i 3 3 3 -0 - 01

l in ic r  KuUii l i i jM 695 1125 IS 201 1/3 016 -0 - 1/95 40 140 4 35 17 ! 36 -0 - 700
Inner Yulun 601 500 37 105 03 743 # - 0 - 113S 50 66 S II

19
9

10
12 -0 - 153

l l nr l l iwct l  Arct ic ? H /02 -0 - ISO 9/ ISI 3/ 1453 6? 09 - 0 - 0 4 192
1'. I l . l l o l 11/ 43 -0 - 7 70 1 - 0 - 160 11 6 - 0 - 3 1 - 0 - 72
l laI Hu l l H I 150 31 23 16 - 0 - -0* 330 14 74 s 4 3 - 0 - - 0 - 50
Snullii' .iil HI.uni 161 62 130 -0 - -0 - -0 - 96 4 39 76 14 79 -0 - -0 - -0* 7 76
Soul line 1 1 210 193 4 6 35 36 719 -0 - 449 70 37 12 s 5 11 - 0 - 93
Y i i I o i i  1 1.1 IS 109 101 77 71 10 44 10 79/ 12 70 20 3 2 4 3 64
Yul un loyi i luk J I 0 16/ n ? 40 30 3/ 63 S/2 75 74 74 __7 s _3 6 __91

l u l j l l 5164 402S 903 1034 000 I/OS 410 11307 405 609 190 12/ 90 97 46 1/15

January I S ,  1901
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roimoAi ion siiri'onr im o/vus
R ev i le d  fY 19HI nudgeI ( I »m.iI c^ 

Cit ies  and Uorouglis
inul 

01-21-.11

l i e Tee.St Ihmi i f I mi \ Src. I1* 1 *. 1 • I I 1 „  .1 ;U-_ IHDII. I.U. moil .
Am Inn .i»|*. 99H 34.164.271 097 30.535.601
Hi i s l o l  Hay 10 510.074 14 74.1,153(iiii lnv.i 10 090.700 21 1 .731 .796
Cl'.l Ii) 6 275 .310 T 413 ,106D i l l  •ili|liiim 14 751 .646 iO 1 .073 ,700
I a i t  li.inl s 27!.

©
10 . 471 ,720 23t 0.910.4112
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lla Ini's 10 596 .170 21 014 ,910llmin.ili 0 3H .964 I I 470 .950llyil.ilni* •) 4

CD
150.266 6 725.390Juneau 124 4 ,300 ,337 120 4 . 403 .545Kal e ; 263.696 11 414 .300Ki'i k  i 223

©
0 .4 13 .7 90 175 6 ,404 , 660Kelt M  Ian 7 3 2 .5 45 .6 60 77 7 .640 ,06?K Ing fuvp 6

( D
312.772 6 317.77?

V l.iwm 1. 6 263 .175 4 150.500Kn.li.it m 3.312..141 72 2 . 073 .356
Hi 1 • ‘til 139 4.94.1.711 134 : . 7 6 5 . 00 0
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NiW 24

0
1 .290.773 27 1 .45? 119

l ioi l l i  Slope 44 7 . 416 .170 56 7.911,374
Pel lean 3 115,657 4 154,209IVlnrs l i in i) 20 097,540 14 507,677
Sami I’unit 5 759,997 0 415.995S i l l a 76 7 .700 .  |7I 37 1.140 ,146SI .n|way II 794.977 0 794.977
*•1 . l i t r e ' s 6 .1/4 .790 4 716.193
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I
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I
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&
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003,175
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5 190.790 3 119,774 •

3 116.906 2 77.991 « •
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I lew.
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Uerliuj S t r . i i t II 415,310 40
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OH to Cree ly 30 0/ /  ,660 29
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10 /45.Z56 26
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lower vul. in SO 1 . 6 ) 1 . 2 5 / 66
Northwest Arct ic 62 ( 1 )  2 .4 20 .4 52  

II 3 )6 . 1 5?
09

Prl l t i lof 6
R.» i 1 he 1 1 14 520.044 24
Soul lie.** 1 Island ?6 604.344 14
Southwest Re iton ?n 0 990.704 3?
YoVon 11 .U s i? 460 .49 / 20
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See.
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0CI .046 - 0- • 0-

1 , 305 .736 5 209.610
76.900 21 1 ,100.442

221 .0/3 - 0- - 0-
1 . 012,264 9 411/.341
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140.291 4 167. A

1 ,000 ,502 6 241 ,uS0
040.404 - 0* •0 -
501.719 10 974,602

1 ,077.204 15 012 .2 )5
9 /5 ,005 12 . 920 ,5 )3

5 .6JU . I09 4 216,596
2 ,153 . 259 5 2/0 .745
3 . 4 3 0 .6/C - 0 -

103,355 - 0-
905.219 5 209.610
360 .49 ) 29 1 .094 .1 /0

1 ,101 .46/ 1 ? 649.700
700.02/ 20 1 . 002.900-
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24 .429 .9 /9 190 9 .007 .966
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run j
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run j
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OII09
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195.636 3 146,727 - 0 - - 0 - - 0 - - 0 - f**
209,610 5 209,610 4 167,600 3 125 .766 *»o
104.004 1 52.402 - 0- 1 5* ,40? .  y-
100.996 3 J  100,996 - 0- -  0 - - 0. - 0 - .  ■''2/0 ,745 1 1  0 703 ,9 )7 3 162.447 7 3 / 9 , 0 4 J -  V'
75,460 1

- 0-
37 ,730 3 113,190 - 0-

- 0-
• - O

/ /
700.0 /S 3 © 160.700 5 © 241 .050 1 t0 . 175461,14? 4 167,61)0 5 209,610 •0- - 0 -  79
100.290 3 162,447 3 162,447 2 ,  100.290 / 7
100,290 5 © 324 .094 3 162,447 - o - C P  - 6162.44 / 3 162.44 / - 0 - - 0 - 3 162 .4 1 7 .  C l
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541 .490 ' J © 1
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S E R V I C E S

l:Y 79 

/ CT U A L

641.2

FY 80 

FINAL 

AUTH.

840.5

FY 80 

A C T U A L

810.0

FY 81

GOV.

D U O G E T

J1A A

FY 81

INITIAL

AUTII.

-25JL1

FY 81

C U R R E N T

AUTII.

-Z5.8J

E X P E N D I T U R E S  

+

INCUMB R A N C E S  

7 1 / to 12-31

J I L L

O T H E R  

O B L I G A T I O N

7/1/ to

FY 81 
P R O J E C T E D  

E X P E N D I­

TURES  + 
E NCUMB R A N C E S  

to 6/30

2 A jL S L

FY 81 

(DEFICIT) 

O R  E X C E S S

27.6 52.4 40.1 72.0 72.0 72.0 13.3 i L Z
UAI—SERY1CFS
IES

185.6 297.8 276.2 209.7 251.4 251.4 115.9 ■131L.iL

_2Q L 2

43.0 4.0

25flLa J2 H L3 .

JLZ 7.3 i i

1Q9..2.

i i

-U<L7-

LDG. .. 4.9 14.0 13.9 5.0 5.0 5.0 4.9 A

HAIMS.
N F O U S

AL

RECEIPTS

G F  M A T C H I N G

ICRAL F U N D

rogram Receipts 
NCY R E C E I P T S

)THER

M L

194.546.0 2 V  1 L 1 215.445.0 -2.15aOS7.ii .262^818,8.

195,664.4 216,930.8 216,771.7 216,395.6 265,169.5 264,169.5 235,658.4

120.0 120.0 125.0 125.0 125.0 4.0

194,546.O' 215,515.9 21 5 , 4 5 5 .0 215,067.9 262,841.8 262,841.8 234,998.9

1 K U L 1 Q O J 1 14j_0 150.0 150.0 150.0

978.4 U - 5 2 | 7 1,052.7 1 ,052.7 1,052.7 m i

1 J 95x66111 216,930.P 216.771.7 216,395.6 264,169.5 264,169.5 235,658.;

.32J1.7J1 X l i i L J U .

33,011.1 (4,500.0)

121.0

32,342.9 (4,500.0)

JL5Q.Q

397.2

33,011.1 (4,500.0)

I d U C A L l m . BRU; Foundation Progra-n C o m ponents COMPONFf'^ * Fo u n d a t i o n  Program Components RC\71 SCO *
/



MEMORANDUM
t o  Ron Lehr, Director

Division of Budget and Management 

O f fice o f  the Governor

State of Alaska
• mm Lm i • • • 0 1981

»r o m  R ay Jbnien, S u p e r v i s o r  

B u d g e n a n d  Au d i t  Section 

Ma n a g e m e n t ,  Lav* and Finance 

D e p a r t m e n t  of Education

„  , iJtCH KUlprufi'i
d a t e . February 10, 1981

FILE NO S C I  C S ’O ‘3

texepmone no  465-2875

s u b j e c t  FY 81 Supplemental for Debt 

Retirement - Local

D e p a r t m e n t  of Education r e s p e c t f u l l y  submits the following Information 

for an FY 81 Supplemental a p p r o p r i a t i o n  of S9,8 0 0 . 0  for Debt Retirement - 

Local C o m p o n e n t  o f  Financial S u p p o r t  - O t h e r  BRU.

Debt R e t irement - Local Component provides repayment for debt expenses 

of dis t r i c t s  under ,;-ovisions of AS 4 3 . 1 *  100. The payments are based 

on a u d i t e d  expenditures of the pr i o r  year. Due to large increases

in e x p e n d i t u r e s  in Fair.anki, Kenai and Kodiak, and an approximate 

S5 m i l l i o n  interest and pri n c i p l e  payments by North Slope for a bond ' 

series, the Department had not been noti f i e d  of during its initial 

calcu l a t i o n s ,  the entitlement for FY 61 exceeds the budget euthoriz - 
n o n  by $9,800.0.
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1
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1

FY ?9 
ACTUAL

fY 00 
FINAL 
AUTII.

FY 00 
ACTUAL

FY 01
r,ov.
cuoncT

FY 01
INITIAL
AUTII.

••

FY 01
CURRENT
AUTII.

FY ttl IXPENOITURES
+

INCUMBRANCES 
V I /  to 12/31

FY 01 OTHER
OOLIGAT ION! 
7/1/ to _
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TURES + t'NCUHORANCC! to 6/30

FY 01 
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OR EXCCSS

1 Y 02 
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• •
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IY 81 SUPPLEMENTAL RCQUES1 ANALYSIS
 1

SIHIAL SERVICES
VC I
fiCTMAL srnvrrcs

Mjlll T Its

l l-I INT

IIS. 8LQG. . . .

I M S. n , M > K

FY 79 
ACTUAL

6,416.4

z

FY 00 
FINAL AUTH.

9,970.0

FY 80 
ACTUAL

9,298.9

FY 81
F.OV.
b u d g e t

1 2 ,000.0

FY 81 
INITIAL
AUTII.

12,000.0

FY 81
CURRENT
AUTII.

243.0

15,327.2

2______________ fL in
FY 81 IXPENOITURES 

+

INCUMBRANCES 

V I /  to

FY 81 OTIICR
OULIGATIOM!
7/1/ to

FY 31 PROJECTCn 
EXPENDI­
TURES ♦ tN.'UIIURANCC; to 6/30

FY 01 
(DEFICIT)
OR EXCCSS

2 4 3 . 0 (243.0)

15,327.2 (3,327.2)

U.I.ANCOUS 
107/XL

HAL RCCCIPTS

6,416.4 9,970.0 9,298.9 12,000.0 12,000.0 15,570.2

456.0 456.0 456.f

15,570.2 (3,327.2)

llltCD Gf MATCHING
l< GENERAL TUND
M»A G E N C Y  RECEIPTS

Preprint Receipts

Borrowed Funds

TOTAL 

( Y: EDUCATION

1 , 6 0 0 . 0 t>,120.0 8 ,120 .0 9,494.0 9,494.0

2,816.4 1,850.0 1,178.9 2,050.0 2,050.0

9,494.0

2,050.0

3,570.2

6 , 4 1 6 . 4  9,970.0 9,298.9 12,000.0 12,000.0 15,570.0

QRU : Post secondary C o iM lsa ion -C rJn ts  L rfwlPn.,rflT . Scholarship Prom
Loani

/ •
s i

9,494.0

2,053.0

3,570.2

( 3 , 5 7 0 . 7 )

R epa id

19,970.2

REV I SCI): -
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AMOUNT AMOUNT REQUEST/
STATION C ITY  REQUEST AUTHORIZED AUTHORIZED

KSKA FM Ancho rage 33,700.00 11,300.00 11,300.00

!'BRW AM Barrow 7,133.33 7,000.00 7,000.00

f (HNS FM H a in e s 19,300.00 19,300.00 19,300.00

KBBI AM Homer 8 ,0C0.00 2,700.00 2,700.00

KTOO FM Juneau 1,700.00 1,700.00 1,700.00

KRBD FM K e t c h ik a n 19,600.00 .>,000.00 19,600.00

K e t c h ik a n  TV 25,000.00

KMST r M K o d ia k 6,000.00 5,700.00 5,700.00

/KSKO AM M cGrath 44,950.00 36,500.00 36,500.00

KFSK FM P e te rs-  
y b u rg  
' KCAW FM S i t k a

12.900.00

23.900.00

13.000.00

25.000.00

12.700.00

23.900.00

S i t k a  TV 
S h e ld o n  J a ck son  
KSTK FM W ra n g e l l

25,000.00

16,100.00

25,000.00

13,300.00

25,000.00

13,300.00

APRN A ncho rage 26,700.00 27,000.00 26,700.0J

$244,983.33 $215,500.00 $205,600.00



MEMORANDUM State of Alaska
t «

t o  Ron Lehr, Director d a t e : Rprll 1, 1981Division o f  Budget & Management 
Off ice o f  the Governor ' file n o

t e l e p h o n e  n o  465-2875
F R O M  Ray Jensen s u b j e c t . APBC Request fo r  Supplemental

Budget & Aut x l  Supervisor Appropriation $420.3Division o f  Management, Law A Finance 
Department a<J Education

The Lepartment o f Education requests an FY 81 Supplemental Appropriation 
fo r  the Alaska Public Broadcasting Commission 1n the amount o f  $420.3.
This request 1s one-th1r j f  the difference between what the Commission 
requested 1n FY 81 and what the Governor actually allowed fo r  grants 
since any supplemental would not be available until the fined third o f  the f isca l year.
The Commission unanimously agreed to request this Supplemental which
would restore the amounts lo s t  due to the Governor's veto. *
This request would assist the stations *n reaching the "Essential Service Level" at the ea r l ie s t  possible time.
RJ/mh

OF O O IA I* .. IO/»*|



A p r i l  17 , 1961

Proposed Budget :Study o f  F ish & Game SeTTtenclnqs

The purpose o f  a stuoy o f  F ish  and Game sentencings 
would be to  determine whether unwarranted d i s p a r i t i e s  e x i s t  by 
l o c a t i o n  o r  as a r e s u l t  o f  o th e r  v a r i a b l e s .  A second purpose 
would be to  determine whether p e n a l t i e s  f o r  these o f f e n s e s  are 
commensurate with the s e r i o u sn e s s  o f  the v i o l a t i o n s .

A t e n t a t i v e  e s t im ate  o f  the c o s t s  o f  per fo rm ing such a 
study i s  shown below. D e ta i l e d  breakdowns o f  these c o s t s  can be p rov ided  upon r e r ®st.
P e rsona l  S e n  c e s :

( I n c lu d e *  P r o j e c t  S u p e rv i s o r ,  Data C o l l e c t o r s ,  Computer 
Programmer ( r e s e a r c h  a n a l y s t ) ,  and s e c r e t a r i a l  a s s i s t a n c e ) :  
S a l a r i e s  and B e n e f i t s  o v e r  12 .5  months* $ 1 4 3 ,8 0 0 .0 0
T r a v e l :

( In c ludes  t r a v e l  to c o l l e c t  da ta ,  p lu s  l im i t e d  amount o f  
a dm in i s t r a t i v e  t r a v e l .  Since data must be obta ined from remote 
l o c a t i o n s  throughout the s t a t e ,  t r a v e l  expenses are n e c e s s a r i l y  a s i g n i f i c a n t  p o r t i o n  o f  the budge t ) :
T ra v e l  and Per diem f o r  1 2 .5  months* $ 6 2 ,1 6 0 .0 0
C on t ra c tu a l  S e r v ic e s :

( I n c lu d e s  keypunching o f  1a ta ,  computer re sou rces ,  
p r e p a ra t i o n  and p r i n t i n g  o f  r e p o r t s ,  pos tage , and phone) :
C on t ra c tu a l  S e rv ic e s*  $ 1 4 ,0 0 0 .0 0
Supp l ie s :

( I n c lu d e s  purchase o f  forms and supp l ie s  f o r  data c o l l e c t i o n ,  and standard o f f i c e  op e ra t in g  s up p l i e s )
S upp l ie s  f o r  1 2 .5  months* $ 5 , 0 0 0 .0 0

T o ta l  Est imated Expenses: $ 2 2 4 ,9 6 0 .0 0



RRii• Alaska Public Broadcasting Comm. rfiMPnMrnr- Alaska Public Broadcasting Comm nrincfp. 3/31/81

FY bl 
EXPENDITURES 

+

ncumbranccs 
7/1/ to 12/31

FY 81 OTHER
OBLIGATIONS 
7/1/ to

FY 81 PROJECTED 
EXPENDI­
TURES ♦ ENCUMBRANCES to 6/30

FY 81
(DEFICIT) 
OR EXCESS

3S2.2

fRVMrn;

3,523.3 3,523.3

4,227.8 4,207.9

3 ,376.8 i i S * L l £

rCUING
(458.0)2,467.1 2,594.24,065.04 ,04r .8 3,854.5 4,484.5 4,603.3

.CfIPTS 102 .0 142.9

PPLEMENTAL REQUEST ANALYSIS

FY 79 
ACTUAL

FY 80 
FINAL 
AUTH.

FY 80 
ACTUAL

FY 81
GOV.
DUOfiET

FY 81
INITIAL
AUTII.

FY 81
CURRENT
AUTII.

188.6

175.0

(420.3)

3,854.5 4,603 3 2,467.1 2,594.2

238.2 270.0 295.8 256.2 325.0

351. S157.0 219.8 216.1 185.8
16.0

297.2

(458.0)



s

>0 r March 10, 1981David Scott, Deputy Director
Div. o f Management, Law, and Finance »u*no

H U M C M  NO 586-2894

,I>0M Stowell R. Johnstone, Chairman
Alaska Public Broadcasting Commission

SutJfCI APBC Request fo r  FY '81 
Supplemental Appropriation

You have already received a request from the APBC fo r an FY '81 supplemental 
appropriation fo r  the Commission's grant program to public radio and TV 
stations. Recently, you received additional information with regard to hov. 
each station would u t i l i z e  the supplemental funds. The purpose o f  this memo­
randum is to establish the Commission's reasons fo r  requesting the supplemental 
and to relate those reasons to the APBC's recent request fo r  an FY '82 budget amendment.
As you know, the APBC's FY ’ 82 amendment request ca l ls  fo r  the approval of the 
in i t ia l  agency r< quest as submitted in the Fall of 1980. A recent memo from 
me to Ron Lehr set fcrth the jus t i f ica t ion  of the Commission's ESL grant formula 
fo r  stations. The APBC had used a similar formula in assembling i ts FY '82 
request for station grants. The 1980 Legislature approved grant tota ls that 
were even higher than the APBC requests. The Governor, however, reduced the ’ 
grants amount to a level more than 255 below the Commission's request. The 
Commission and the stations in an unprecedented sp i r i t  of cooperation completed 
the d i f f i c u l t  task of al locating much smaller grants to a l l  recipients. All 
stations, in so f a r  as we know, are operating within those lower parameters.
After the Commission formulated its FY '82 grants request, i t  unanimously agreed 
to request an FY '81 supplemental which would restore the amounts lost due to 
the Governor's veto. Since any supplemental would not be available until the 
f ina l third of the f i sca l  year, the APBC determined to request one-third of the 
difference between i ts  request fo r  station grants and what was actually allowed.
By using the above method, the Commission hopes to assist the stations in reach­
ing "Essential Service Level" at the ea r l ies t  possible time. *s you can see 
from the individual ‘.tation responses, some essential services to each community 
are not being performed. The supplemental wil l provide an 1ntr,ediate remedy.
The actual amount o f the supplemental request should be exactly one-third of the 
difference between what the Commission requested and what the Governor allowed for grants in FY '81.



.

•’ . /WhmxtAyA^>\ liodiah Public 
asSfe3Baej o a f ^  Broadcasting Corporation

February 16, 1981
Michael F. Porcaro, Director 
Alaska Public Broadcasting Commission 400 Gambell Street, Suite 302,
Anchorage, Alaska 39501
Deer Michael:
I am in receipt o f  your mei.’O re la t ive to Department o f Education request fo r  
specific information on possible impact on stations 1f the Legislature f a i l s  
to approve the supplemental operating grant fo r  FY'81. What follows is our 
response to that inquiry.
I enclose fo r  your benefit a copy of my le t te r  to you dated October 13. 1980 
in which I outlined our supplemental request. As Indicated then, we had only 
budgeted fo r  ceitain items through January, 1981 and since that time have had 
to find other sources of funding to continue those services mentioned. The im­
pact on our station has been that we were forced to take funds from our local 
fundraising e f fo r ts  to cover the costs of operations. Those funds had been 
earmarked fo r  other purposes, such as purchase of a backup generator, which 
now w i l l  have to be delayed indef in ite ly . Should the legis lature see f i t  to 
approve the APBC request, we could then restore the funds to our contingency 
account and renew our plans to provide those elements o f  service which we have 
long hoped to furnish. What this bo l ls  down to is that we have been forced to 
rob Peter to pay Paul, and the obvious implications of that act only sene to 
reinforce our be l ie f  that we must receive adequate fundinq to provide a level 
of service that our corrmunity is eager to receive.
I would hope that this le t te r  w i l l  suf f ice in detail to provide the Department 
o f Education with the information 1t desired. I f  not, please contact me at your 
ea r l ie s t  convenience and allow us the opportunity tr f i l l  in the data aaps as necessary.
Thank you fo r  your attention to this matter, I am

P. O . B ox  4 8 4 ,  K od iak , A laska 9 9 6 1 5  ( 9 0 7 )  4 8 6 -3 1 8 1

David W. Thompson 
General Manager

KMXT Is a msmbar of Ih t  Alaska Public Broadcasting Commission and National Public Radio



/^ h m x tAy/vO\ hodiah Public. 
a£Sfe%5*1 oo!f^  Broadcasting Corporation

P. 0. Box 484, Kodiak, Alaska 99615 (907) 486*3181

O c t o b e r  13, 1 9 8 0

M i c h a e l  F. P o r c a r o ,  D i r e c t o r  

A P B C

4 0 0  C a m b e l l  S t r e e t ,  S u i t e  3 0 2  

A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  M i c h a e l :

P l e a s e  a c c e p t  t h i s  l e t t e r  a s  o u r  s u p p l e m e n t a l  o p e r a t i n g  b u d g e t  

r e q u e s t  f o r  F Y ' 8 1  a s  a p p r o v e d  b y  t h e  C o m m i s s i o n  a t  i t s  m e e t i n g  
o f  O c t o b e r  3, 1 9 8 0 .

W e  u n d e r s t a n d  t h e  a m o u n t  s h o u l d  b e  1 / 3  t h e  d i f f e r e n c e  b e t w e e n  

w h a t  t h e  C o m m i s s i o n  a p p r o v e d  a n d  w h a t  t h e  s t a t i o n  a c t u a l l y  r e­

c e i v e d .  O u r  n u m b e r s  i n  t h a t  r e g a r d  w e r e ,  1 8 1  A P B C  a p p r o v e d ,  1 6 4  

a c t u a l l y  r e c e i v e d ,  1 7  d i f f e r e n c e ,  1 / 3  o f  c h a t =  6 r e q u e s t e d  for 

F Y ' 8 1  s u p p l e m e n t a l .  A l l  f i g u r e s  h a v e  b e e n  r o u a d e d  u p  f o r  o u r  

b e n e f i t .  T h e  f o l l o w i n g  i s  h o w  w e  -intend t o  s p e n d  t h e  m o n e y  in 
t h e  e v e n t  w e  r e c e i v e  t h e  r e q u e s t e d  f u n d i n g .

F o r  y o u r  i n f o r m a t i o n  r e g a r d i n g  t h e s e  n u m b e r s  a n d  o f  c o u r s e  t h e  
r e a s o n  w e  s p e c i f i c a l l y  r e q u e s t e d  c o n s i d e r a t i o n  o f  a s u p p l e m e n t a l ,  
w e  h c . e  o n l y  b u d g e t e d  f o r  A P  w i r e  s e r v i c e ,  c o p i e r  a n d  o t h e r  b a s i c  
s e r v i c e s  t h r o u g h  J a n u a r y .  If w e  a r e  n o t  s u c c e s s f u l  in o b t a i n i n g  a 
s u p p l e m e n t a l  g r a n t  w** w i l l  h a v e  t o  d i s c o n t i n u e  s e r v i c e  i n  t h e s e  

a r e a s ,  o r  f i n d  a n o t h e r  s o u r c e  o f  f u n d i n g  t o  c o n t i n u e  t h e m .  W e  a r e  

m o s t  h o p e f u l  t h a t  w e  c a n  r e c e i v e  a d d i t i o n a l  f u n d i n g  f o r  F Y ' 8 1  a n d  

w o u l d  a p p r e c i a t e  a n y  h e l p  y o u  a n d  t h e  C o m m i s s i o n  c a n  g i v e  us.

If y o u  r e q u i r e  a n y  a d d i t i o n a l  i n f o r m a t i o n  o n  t h i s  p l e a s e  g i v e  m e  

a c a l l ,  if I d o  n o t  h e a r  f r o m  y o u  I w i l l  a s s u m e  t h a t  y o u  h a v e  n o  

p r o b l e m  w i t h  t h i s  r e q u e s t .  U n t i l  I hf»Ar f r o m  y o u ,  I a m

S i n c e r e l y ,

1. 3 , 0 0 0  f o r  A P  w i r e  s e r v i c e  ( # 3 4 1  )   $ 3 , 0 0 0

2. 6 0 0  f o r  A P  w i r e  s u p p l i e s  ( # 3 4 3  ) .... $ 6 0 0

3. 7 5 0  f o r  S a v i n  c o p i e r  s e r v i c e  ( # 2 7 2  ). $ 7 5 0

4. 1 5 0  f o r  r a w  t a p e  o f  p r o g r a m s  ( # 2 0 0  ). $ 1 5 0

5. 1 , 5 0 0  f o r  l e g a l  s e r v i c e s  ( # 4 6 0  )...  $ 1 , 5 0 0

T o t a l  F Y ' 8 1  S u p p l e m e n t a l  r e q u e s t  $ 6 , 0 0 0

G e n e r a l  M a n a g e r

KMXT I* a m«mb«r o f  Ih* Alatka Public Broadcatllng Commlta lon and National Public Radio



Kuskok wittt P u b li c B roadc a s ti ng Corp.
P.O. Box 164 

McGrath, Alaska 99627

23 F e b r u a r y  1^81

M i c h a e l  F .  P o r c a r o  
E x e c u t i v e  D i r e c t o r
A l a s k a  P u b l i c  B ? o a d c a s r i n g  C o r p o r a t i o n  
400 C a m b e l l
A n c h o r a g e ,  A l a a > a  93501

D e a r  S i r :

I  am w r i t i n g  i n  r e g a r d s  t o  y o u r  memorandum o f  13 F e b r u a r y ,  1981, 
on t h e  s u b j e c t  o f  S u p p l e m e n t a l  G r a n t  R e q u e s t s  f o r  FY '81.
As has  i i t e n  o r e v i o u s l y  d i s c u s s e d  w i t h  y o u ,  i t  ha6 b e en  d e t e rm i n e d  
t h a t  t h e r e  a r e  n o t  a d e q u a t e  f u n d s  r e m a i n i n g  i n  o u r  FY *81 o p e r a t i n g  
b u d g e t  t o  p a y  s a l a r i e s  o f  p e r s o n n e l  r e q u i r e d  t o  r u n  R a d i o  KSKO-AM.

. T h e  p r o j e c t e d  c o s t s  f o r  t h e s e  s a l a r i e s  a r e  as f o l l o w s  f o r  t h e  r e m a i n d e r  
o f  f u n d i n g  y e a r  f r o m  A p r i l  t h r o u g h  J u n e  31, 1981:

P r o g r a m  D i r e c t o r  9 $26,000 p e r  y e a r  $6,500
News D i r e c t o r  @ 26,000 " " 6,500
C r o s s - c u l t u r a l  D i r e c t o r  £ $24,000 p e r  y r .  6,000
M us ic  D i r e c t o r  6 24,000 p e r  y e a r  6,000
2 A n n o u n c e r s  @ $5,000 each  f o r  3 mon .  10,000
S e c r e t a r y / B o o k k e e p e r  U p g r a d e  s a l a r y  f r om

a v e r a g e  m o n t h l y  s a l a r y  o f  $1370 3,750
38,750

16Z F r i n g e  b e n e f i t s  6,200

T o t a l  S a l a r i e s  $44,950

I  w o u l d  l i k e  t o  r e q u e s t  a t  t h i s  t im e  t h a t  R a d i o  KSKO-AM be c o n s i d e r e d  
f o r  a s u p p l e m e n t a l  g r a n t  o f  $45,000 t o  c o v e r  t h e s e  e x p e n d i t u r e s .

JAM/msb



nchorage
March 5, 1981

nr-ti n
Alaska P u b l i c  b r o a d c a s t i n g  Commission 

ATTN; Mr. Michael Porcaro, Executive Director 

4 00 C a m b e l l  Street 

Anchorage, Alaska 99501

Dear Mr. Porcaro;

In resp o n s e  to your request (dated Feb. 13, 1981), subject: "Supplemental 

Crant R e q u e s t s  for FY 81", please include the following narrative in your 

report to Mr. David Scott, Deputy Director, Financial 4 Management Service. '

KSKA, A n c h o r a g e  Public Ra d i o  has submitted a request to the state through 

the A.P.B.C. for a "supplemental budget request" for FY 81, in the amount 
of $33,700.00.

The area of our budget that is most elastic is that of development fund­

raising. Since the C o  ernor vetoed a substantial portion of "ur request

for FY 81, we have been forced to re-oxder priorities. The additional 

funds r e q u e s t e d  from the state would allow KSKA to continue it's local 
d e v e l o p m e n t  effort including:

1. A d e q u a t e l y  funding the development section of our budget 

so that m o r e  local monies can he raised through u n der- 

'riting, g rants and memberships.

2. T h e  hiring of a fulltime Volunteer Coordinator who will 

solicit the assistance of volunteers in the operation 

of KSKA so that additional payed staff h i ring will be 
kept to a minimum.

3. T h e  c o m p l e t i o n  of the request for power increase (from 

3 k v  to 25kw) and channel change to 91.9 FM, as submitted

to the FCC. (This will permit KS K A  to be received by

100X of those living in our primary service area.

C u r r e n t l y  it is estimated that on l y  1/3 of the people

in our PSA receive a usable signal.) Our m e m b e r s h i p  

snould triple as s'on as this change is made.

Without the funds requested. KSKA will not he able to generate additional 

funds lo c a l l y  and he n c e  will become more dependent ot the state for it 's'

Aurora Community Broadcasting, me . a non-profit corporation funded In part by the Alaska Public Broadcasting Commission
r7o  A.P.U., Grant Hall. Anchorage. Alaska Telephone (907)270-3000



C u r r e n t l y  K S K A  h as one of the largest budgets of any public radio station 

in the state; yet our state support in terras of absolute dollars or as 

a p r o p o r t i o n  of our total operating budget, is smaller than any other 

C.P.B. q u a l i f i e d  station in th< state.

Our r e q u e s t e d  per cent increase of state funds ove r  last years grant 

is o n l y  5.992 as compared to the average 602 increase request for FY '82 

mad e  by the o t h e r  stations in Alaska. Denial of o 'T supplemental re­

quest for FY '81 would seriously curtail, if not t “rarily halt our 

e f f orts to r educe the amount of state m o n e y  we need operate.

KSK A  is a p p r e c i a t i v e  of the efforts by the state to as 1st public 

broadcasting. The State of Alaska is responsible, in i large part for 

h e l p i n g  start a public radio station in Anchorage.

Some c o m m u n i t i e s  in Alaska have a need for a public radio station while 

at the same time, it is evident, the local population can not completely 

support that effort financially. Anchorage, I believe, can eventually 

support i t’s public radio station. However, w h i l e  we are working toward 

that goal we will need the state's financial assistance in support of 

those efforts.

G e n e r a l  M a n a g e r

RWB/tj



fm103

Mr. M ichae l Porcaro 
E xecu t iv e  D ir e c t o r
A laska P u b l i c  B roadcast ing  Ctum iss icn

Aurora Ccmnunity Broadcast ing . In c .  (KSKA) requests a FY 81 supplemental 
a p p ro p r ia t io n  i n  th e  amount o f $33,700. KSKA was budgeted $190,500 in  FY 81 
b u t  due t o  subsequent ve to s  rece ived  o n ly  $156,000. The $33,700 i s  the 
d i f f e r e n c e  between th e  FY 81, APCB approved a i o n t  and the $156,800 a c tu a l ly  
a l lo c a t e d  KSKA fo r  i t ' s  FY 81 Of 2ra t io n s .

The a d d i t io n a l  $33,700 w i l l  be used to  h i r e  a reporter/producer and 
cove r the  i n c id e n t a l  co s ts  assoc iated w ith  th a t  enp lcyees a c t i v i t i e s  as fo l low s:

$25,000.
3,500.
2.000.
2.000.
1, 200.

33,700.
Last year (FY ’80) KSKA rece ived a grant f ro n  the m u n ic ip a l i t y  o f Anchorage 

in  o rder to  produce the  show. M un ic ipa l D ig es t . S ince th a t  grant has not been 
reae ived  t h i s  year KSKA has been forced to  d is con t in u e  the prog ran . Favorable 
co n s id e ra t io n  o f  our FY *81 supplemental budget request would perm it KSKA to  
resume p roduc t io n  o f  t h a t  program.

S inae d is c o n t in u in g  the program KSKA has rece ived nunerous phone c a l l s  and 
l e t t e r s  a d v is in g  us t h a t  the program i s  used and needed in  th a t  no o ther broad­
cas t e n t i t y  p ro v id e s  a s im i l a r  s e r v ic e .

A b r ie f  d e s c r ip t io n  o f  the p rog ran f o l i o s :
M u n i c i p a l  D i g e s t

The v * e k ly  program, " M n ic ip a l  D igest" , w i l l  focus cn the  a c t i v i t i e s  o f 
the M uruapa  i t y  and th e  Schoo l D i s t r i c t .  KSKA w i l l  record meetings o f the 
M un ic ip a l As:<srbly and th e  School Board. Excerpts from the meetings w i l l  be used 
w i t h in  the h a l f  hour program. A lso featured w i l l  be in te r v iew s  w it h  lo c a l  
government lead e rs  and a wrap-up o f M im ic ip a l anr School D is t r i c t  news. A f u l l ­
t im e producer/reporter w i l l  produce "Mun ic ipa l D igest" . I t  w i l l  be a ire d  tw ice 
a week.

Thank you fo r  your cons id e ra t io n  o f t h i s  request. I f  I  can be o f any 
ass is ta n ce  p le a se  con ta c t me.

Brooks 
Genera l Manager

Sa la ry  - Produaer/Reporter 
Fr inge B e n e f it s  
Te lephcne 
T ra ve l
O f f ic e  Supp lies/Tape 

T o ta l

nchorage
October 28, 1980

P 0  Bo* 1900 . V Khouge . Alaska 99!>10 telephone (9 07 ) ? 7G 3000
Aurora Community Broadcasting Inc . a non profit corporation funded in part try the ALr.k j Puphc Broadcasting Commission



KBRW
SILAK KUAGVIK COMMUNICATIONS INC.

TOP OF THE WORLD RADIO • DIAL 680 AM • P. O. BOX 109 • BARROW, ALASKA 99723 • (907) 852-6811

AK. DEPT, OF 1981
AW) 5 ’81Alaska P u b l ic  Broadcasting Cann iss ion  

400 Cambe ll, S u it e  302 
Anchorage, A laska 99501

Dear S ir ;

I  have j u s t  re ce iv ed  your request fo r  s p e c i f i c  in fo rm at ion  regard ing our 
Supplementa l Grant Request.

Our grant request was fo r  a t o t a l  o f  $7,133.33. Th is t o t a l  in c luded  o f f i c e  
s u p p l ie s , records , te lephone , s a la r ie s ,  and t r a v e l  l i n e  i t e n s .  A l l  o f  
these areas have been e f fec ted  by increased costs .

I f  the g ran t i s  no t apporved by the le g is la t u r e  the above mentioned areas 
w i l l  s u f f e r .



• " - - t , w i  i m p

' • KHNS-FM LYNN CANAL BRO A D C A ST IN G
102.3 MHz P.O. Box O .

Haines, Alaska 99827
Tel. (907) 766-2598

February 19, 1981

Mr. David Scott, Deputy Director 
Management, Law and Finance 
ALASKA DEPT. OF EDUCATION 
Pouch F
Juneau, Alaska 99811 

Dear Mr. Scott:

Mr. Porcaro of APBC has forwarded to me your request for a written 
explanation of the "specific impact on our station (KHNS) if our supple­
mental grant is not approved by the Legislature for the amount requested."

Our supplemental request of $19,300.00, made October 10, 1980 to 
the APBC 1s based on one-third of the difference between our FY 81 
Operating request and our actual grant. Because KHNS was under construction 
at the beginning of the fiscal year (July, 1980) and did not begin broad­
casting operations until October 4, KHNS could have withstood a one-quarter 
cut In its operating budget grant. In fact, KHNS suffered a two-fifths 
cut. The Impact has been felt in two ways:

(1) KHNS adjusted Its Federal grant accounts to pay for Management 
salaries through December 31, 1980 (allowed), but with the resultant loss 
of option to purchase some desireable production equipment such as stereo 
cartridge machines, a cartridge amchine for the newsroom, and audition 
turntable, a fifth Scully Reel-to-reel tape recorde- which was highly 
reconrnended by the Federal administrators of our grant.

(2) KHNS has not been able to budget a fifth full-time employee 
necessary for CP8 qualification and smoother operations/development of 
our station. At present we operate with a Manager, a Program Director 
and a Production Director on salary. Our full-time News Reporter receives 
$6.16 per hour, and two part-time announcers earn the Alaska minimus wage.
He have one CETA employee. We employ two engineers on c«11-out contract at 
$12.00/hour, far below the prevailing rates. KHNS has twelve scheduled, 
reliable volunteers.

If KHNS were not to receive anjr supplemental funds, the status described 
in (2) above would continue.

If KHNS were to receive any supplemental funds, they would be budgeted 
to employ a Development Director and a News Reporter in Skajway, and to more

Fuiwled in pari by Alaska Public Broadcasting Conm . u ion



Lynn Canal Broadcasting 
February 19, 1981 
Page 2

fairly compensate our current staff.

Our October 10, 1980 request for supplemental funds allocated $18,010 
to salaries and benefits, and $1,290 to general office overhead. Any funds 
granted as a supplement to our Operating grant will be allocated in this 
way, and the unour* of the supplemental grant will determine whether or 
not any current1 -held monies will be re-allocated for office equipment 
purchases (we jed a copier, a desk, two office chairs, a check protector 
and a typwriter), and miscellaneous production equipment we are currently 
doing without.

Sincerely

Debra J. Schnabel 
Manager

xx: Michael Porcaro



KHNS SUPPLEMENTAL BUDGET REQUEST 
October 10, 1980

Submitted herewith is the KHNS Supplemental Budget Request authorized 
by the Alaska Public Broadcasting Commission at its meeting on October 3.

In keeping with the formula, the KHNS request is equal to one-ihird 
of the difference between the APBC recommended operating grant for FY 81 
and the actual amount received.

FY 1981 APBC recommended operating grant 
Actual FY 1981 Operating Grant

Difference
'ne-third of the Difference

$153,100.00
(S95.200.00)

$57,900.00
$19,300.00

KHNS SUPPLEMENTAL BUDGET REQUEST $19,300.00

To be appropriated as follows:

100 Salaries $15,400.00
110 Fringe $2,610.00
270 Office $200.00
410 Telephone $600.00
430 Postage $130.00
440 Travel & Per diem $260.00
450 Accounting $100.00

TOTAL $19,300.00



Kachcmuk Bay Broadcasting, Inc.
1260 AM P.O. Box 1088 •  Homer. Alaska 99603 •  (907)836-7721

A p r i l  15, 1981
Rich McClear

KCAW
Box 1766
Sitka , Alaska 99835

Dear Rich:

I am enclosing a copy of ny letter to APBC regarding our supplemental. As 

lined in the letter, several of the areas of cutback, c a n  realise recovery 

point in the year. The injury incurred due to insufficient funding is not 

that goes away with time. The areas of deficiency continue, and only wit h  

can we recover these areas. Our record and tape library are sadly lacking, and could 

be brought up to industry standards at any point. We still are walking to our neigh­

boring business, when they are open, for toilet facilities; a problem which could 

be corrected at any point. Tape heads have still not b e e n  replaced and can be m a i n­

tained at any time.

In short. Rich, these are not ongoing expenses that we incur, and once passed in time, 

no longer occur. They are operational items which are accumulating. A single 

appropriation on the last day of the fiscal year will do a great deal in resolving 

the areas of deficiency. If they cannot be resolved this year, then they will have 

to be budgeted into FY '8k, and consequently, our regular operating budget reduced 

by that amount, and servicis reduced.

Thank you for your efforts in this area. I regret that I don't have anyone at this 

time that I can lean on to help our supplemental through. Best of luck.

Sincerely,

Cary R. Thomas 

General Manager

CRT/ks

CC: Charles Northrup, APBC

(Enclosure

out- 
at any 
something ' 
fund ing

non-profit corporation under the auspice* o f the A luska Public Broadcasting Commission



Kachemak Bay Broadcasting, Inc.

1250 AM P.O. Bo* 1085 •  Homer. A laska 99603 • (907) 235-7721

March 3, 1981 o£pT Qfr £CU0*T10H
Michael F. Po rca ro  u i n  o
Execut ive  D i r e c t o r  *UUI
Alaska Pub l ic  Broadcast ing Comnission 
600 Cambell S t r e e t ,  Room 302
Re: Your memorsn!um o f  Februa ry  13, 1981 rega rd ing  supplemental grant requests

f o r  f i s c a l  year  '81

Dear Michael:
T h i s  l e t t e r  shou ld o u t l i n e  the impact on KBBI and the l i s t e n e r s  in  our se rv ice  
area i f  we do not rece ive  ou r  supplemental reques t .  Fo l low ing  are s p e c i f i c  
areas that w i l l  be a f f e c t e d  by the loss  o f  o pe ra t ing  funds:
PROGRAMMING: U n fo r t u n a t e l y ,  i t  i s  ou r  l i s t e n e r s ,  the people o f  Alaska, that
s u f f e r  by cuts i n  t h i s  a rea .  Because KBBI does not have a s a t e l l i t e  rece i v ing  
d i s h ,  we must r e l y  on o th e r  NPk s ta t io n s  to fo rward  taped programs from chanels 
o the r  than #1 f o r  our use. Raw tape i s  used f o r  t h i s .  Our raw tape budget had 
to be cut from $600.00 in  the f i r s t  h a l f  o f  FY '81 to $290.00. The r e s u l t  is  
l e ss  tape f o r  us to  work w i th ,  and consequent ly  fewer program trades can be 
made. T h is  l im i t s  the programs a v a i l a b l e  to  ou r  l i s t e n e r s .  Another source of  
program m a te r i a l  i s  through purchases o f  non-netw.'rk programs. We o r i g i n a l l y  
budgeted $1,000.00 fo r  the f i r s t  h a l f  o f  FY ’81. Th is  budget category has been 
cut to xero f o r  the e n t i r e  yea r .  We a re  unable to purchase any non-network 
programs.
Our reco rd  l i b r a r y  serves as a v a lu a b le  p r o g r am in g  resource .  With the short  
time that KBBI has been on the a i r ,  ou r  record l i b r a r y  has not had an oppo r tun i t y  
to grow to an adequate l e v e l .  We budgeted $1,000.00 in  the f i r s t  h a l f  o f  FY *81 
and were ab le  to  spend o n l y  $262.00. We have been unable to rep lace  d e t e r i o r a t i n g  
reco rds ,  o r  secure new re leases  f o r  ou r  community v o lu n tee rs .
KBBI programming has s u f f e r e d  due to the cut o f  funds from our o r i g i n a l  budget 
r eques t .  Approval  o f  our supplement request w i l l  a l low  us to rega in  some o f  the 
p r o g r am in g  v e r s a t i l i t y  and q u a l i t y  that we h i v e  had to g ive  up.
MAINTENANCE o f  our  equipment has a ls o  s u f f e r e d .  KBBI r e c e n t l y  had to have one 
o f  i t s  th ree S c u l l y  tape reco rde rs  re-equiped w i th  new heads and guides. Th is  
i s  a $600.00 r e p a i r  which was not budgeted. The o the r  two reco rde rs  r e q u i r e  
the same maintenance, but w i l l  not be pe r fo rmed , due to l im i t e d  funds. The 
r e s u l t  w i l l  be dramatic q u a l i t y  d e t e r i o r a t i o n  i n  tape r eco rd ing .
An a d d i t i o n a l  maintenance expense which we in cu r re d  was the replacement o f  s ix  
t r a n sm i t t e r  tubes at the cost o f  >2600.00 fo r  the set .  To pay t h i s  expense, we 
have had to d i v e r t  funds rece ived from loca l  sources ,  that were earmarked fo r

a  non-profit corporation under the auspice* o f the Alaska Public Broadcasting Commission



cons t ru c t i o n  o f  t o i l e t  f a c i l i t i e s  at the s tu d io s .  That p ro je c t  has now been 
pushed i n t o  FY '82.
M a i n t e n a n c e  upg r a d i n g  can tak e  place as soon as supplemental funds are received.

For KBBI to p r o vide quality, full-service p r o g r a u  ling to meet the needs of 

the community, we roust receive the supplemental appropriations that we have 
requested.

Sincerely,

G a r y  R. T h o o a s  

General M - m g e r
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February 26, 1981

Mr. Michael F. Pocaro 
Executive Director
Alaska Public Broadcasting Commission 
400 Gambell, Suite 302 
Anchorage, Alaska 99501
Dear Michael:
Stated below you wil l find the ju s t i f ica t ion  fo r  the amounts KTOO-FM and 
KTOO-TV would spend i f  the APBC FY '81 Supplement Appropriation is approvedv

KTOO(FM)
Part-Time Employees $ 1 , 000.00

When this amount o f funding was cut from KT00(FM)*s FY '81 budget, the 
station was forced to simply forego certain programming when regular 
s t a f f  members are absent due to sickness or annual leave. Reinstate­
ment o f this one-th1rd share of the deleted amount wil l  allow the 
station to have suf f ic ient funds to cover such absences with part-time 
employees between now and the end of the f isca l year.
Fringe Benefits $ 120.00

This amount simply pays social security, unemployment compensation, etc fo r  the part-time employees listed above.
Programming, Travel ft Per Liiem $____580.00
There are many significant events throughout Southeast Alaska that de­
serve to be covered and recorded by KTOO(FM). The deletion o f this 
Item from the FY '81 budget precluded such trave l .  The addition of 
this amount would allow at least one such t r ip  fo r  two s ta f f  members 
between now and the end of the f isca l year.
KTOO-TV 
Raw Tape S 1 ,000.00

This amount and the remaining two to be l isted here a l l  deal with addi­
tional local production. This amount wil l  be evenly divided between 
quadruplex, videotape at $200.00 per hour ree l ,  and 3/4 inch video cas­
settes at approximately $30.00 per hour. They would bo uti l ized fo r  editing and mastering of additional local productions.

PLtfVO aO  PA A T1A LLV B Y  A L A S K A  B U S L IC  B O Q A D C  AUTIIO 3  C O M M I S S IO N



Sets and Props $ 1,500.00

KTOO-TV's studio currently has its Evening Edition set inside the 
studio cyclorama. With this amount of funding the set could be 
placed behind the cyclorama in a permanent fashion thereby leaving 
the entire cyclorama covered portion of the set fo r  occasional pro­
grams and specials and signif icant ly reduce s ta f f  time which is now 
spent taking down the Evening Edition set each time such a program 
must occur and then reconstructing i t  thereafter.
Programming, Travel & Per Diem $ 1,000.00
This item, l ike  similar one in Radio, is intended to allow some travel
by KT00-TV production crews to other locations in Southeast Alaska in
order to include signif icant events happening elsewhere in Southeast 
in KTOO-TV's on-going regular nightly Evening Edition program.

I hope the above is su f f ic ient . Please ca l l me i f  you need further inform.!* tion.
Cordia lly ,

Charles M. Northrip 
General Manager

JMN/acm



BsinMrd C o m t i t y  Broadcasting
2415 hem lock street 

ketchikan, a laska 99901 
(907) 225-9655

O c t o b e r  7, 1 9 8 0

M i c h a e l  P o r c a r o  

E x e c u t i v e  D i r e c t o r
A l a s k a  P u b l i c  B r o a d c a s t i n g  C o m m i s s i o n  

4 0 0  G a m b e l l  R o o m  302 
A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  M i c h a e l ?

H e r e  is K R B D ' s  l i n e  i t e m  b u d g e t  r e q u e s t  for F Y 8 1  s u p p l e m e n t a l  

f u n d i n g .  T h e  t o t a l  r e q u e s t  is f o r  $ 1 9 , 6 0 0 ,  w h i c h  is b a s e d  o n  
o u r  p r o j e c t e d  n e e d s  for t h e  l a s t  four m o n t h s  o f  F Y 8 1 .

0 1 - 0 2 5 - 1 0 0 - 1 0 0  S t a f f  S a l a r i e s  $ 5 , 0 0 0

0 1 - 0 2 5 - 1 0 0 - 1 1 0  F r i n g e  $ 8 0 0
0 1 - 0 2 5 - 1 0 0 - 2 0 0  R a w  T a p e  $ 1 0 0

0 1 - 0 2 5 - 1 0 0 - 2 8 0  R e c o r d s  $ 2 0 0

0 1 - 0 2 5 - 2 0 0 - 4 0 3  R » n t  $ 1 , 6 0 0

0 1 - 0 2 5 - 4 0 0 - 2 6 2  M o d i f i c a t i o n  o f  B u i l d i n g  $ 1 0 , 0 0 0
0 1 - 0 2 5 - 4 0 0 - 4 4 0  t r a v e l  $ 4 0 0

0 1 - 0 5 0 - 2 0 0 - 3 8 0  t r a n s l a t o r  M a i n t e n a n c e  $ 1 , 5 0 0

$ 1 9 , 6 0 0

S i n c e r e l y ,

. .• v i

B r u c e  T h e r i a u l t  

C e n e r a l  M a n a g e r

M M O  ,» •  I - . * :  O f  n t  O t |  I A  l )N i  • ! « • « . . .  I l « l  t f tU I A | 4 A I , I  • 1 (4 *  I i "  M *'•* A • •»»*.»■ h  * ! '  .  , | i t i  ■



VMa r r o w s  B r o a d c a st in g  C o r p o r a t io n
P.O. Box 149  

Petersburg, A/asAa 99833  
(9 0 7 )7 7 2 3 7 7 0

FY 81 SUPPLEMENTAL REQUEST:

Our supplemental request proposed the following:

Salaries and fringe benefits 8900
Records 1000
Non-network programs 500
Workshops 500
New equipment 1000
Long distance telephone 500
Administrative travel 500

12,900

With this, we contemplated Increasing staff salaries for the 
final four months of the fiscal year, to bring our salaries, 
presently some of the lowest In the state, more 1n line with 
statewide practice. Other amounts bi^gettd are to make up for 
cuts that were made as a result of thv jovernor's beto of FY 81 
funds, cuts that have hurt our overall operation. For Instance, 
our efforts 1n gathering news have been hampered by the need to 
maintain very tight limits on telephone usage because of an 
Inadequate budget for long-distance calls.

Given the lateness of the present date 1n the fiscal year, and 
other developments that were not foreseen when the supplemental 
request was made, we would still see a need for thw supplemental 
at this level, though we would modify the budget somewhat:

Salaries: reduced because of the shorter time period 4500
Benefits: percentage Increased: we presently have

no retirement benefits and would add those 900
Building repairs and modifications: 2000

Our operating and office spare Is In very bad 
condition and needs drastic remodeling and 
renovation to nake working conditions tolerable.
In addition, structural and mechanical problems 
have recently been discovered which urgently 
need attention, but our present budget does not 

f. permit them to be addressed.
New equipment: Our expanding news opevilon needs a 2,000

basic dubbing and editing facility; present heavy 
usage of our one production facility results 1n time 
conflicts and Inneficlent usage of staff time 

Records: as above 1,000
Non-network programs 500
Long-distance telebhone 500

A CommuMt Oumed Nonfroto Canfc/vnr



Programming & news dtaff travel 500
Administrative travel 1000

12,900
These last two would permit more effective coverage of legislative 
stories affecting our community, as well as coverage of stories 
related to commercial fishing, our community's major Industry. 
Assistance with the administrative travel budget 1s needed because 
of a much greater than expected need for travel this year In 
dealing with state agencies, particularly In connection with 
Executive Order 50 and the changes related to 1t. Currently, 
some of these travel expenses are coming out of staff's own 
pockets, making 1n effect an additional cut 1n already low salaries.

It's Important to emphasize that we've been able to live on 
our budget this fiscal year only because of a number of painful 
cuts which cannot be sust'lned Indefinitely, and for which 
relief prior to next f1sc«.1 year would be hlglly desirable.
We were Initially faced with a possible need to drastically 
curtail service. Not wishing to do this, and fearing that such 
a cut would sacrifice some gains that had come slowly over a 
period of two years at considerable effort (such as CPB qua 
and resulting Federal funding), staff elected to forego any- 
Increases 1», our already low salaries, and to give up the 
addition of a retirement plan to our benefit package. Furthermore, 
we gambled on raising local funds to finance acqulstlon of some of 
our programming that comes from outside sources. Oue to the 
state of the local cconon\y, which we could not foresee, such 
fund-raising has not been up to our hopes. We have only avoided 
a cut In programing beaause some staff vacancies during the year 
(which resulted In other kinds of service cuts) saved some money 
In the salary area, which we were able to reallocate Into other 
areas such as program acquisition.

At this point, we are facing the last quarter of the fiscal year 
with the ability to ba~'ly sustain our operation on our remaining 
budget, 1f nothing goes ong and 1f staff morele*holds out. 
Meantime, a number of se, ice Improvements which are 1n demand 
by the community and which the staff desires to Implement are not 
possible due to Inadequate funds. A supplemental appropriation 
would fill this gap. In effect, our present budget puts us at 
a deficit level. This deficit Is not In hard cash, but 1n the 
energies *.nd morale of an underpaid staff, the expectations of a 
community which go unmet, 1n the basic programming resources which 
are not developed, and 1n facilities which operate on borrowed time 
due to inadequate maintenance. This deficit, If allowed to 
accumulate, will ventually have to be paid, and the longer 1t 
accumulates the more difficult the repayment will be. We believe 
that the supplemental app.*r latlon which the APBC has requested 
would allow us to deal with this "deficit" and begin the next 
fiscal year with a clean slate.



Box 1766 • Sitka. Alaska • 99835 (907) 747-5877 Partially Funded by Alaska Pubic Broadcasting Company 

A p r i l  2 4 ,  1 9 8 1

Mike Harmon
O f f i c e  o f  Represen ta t ive  Russ Mekins 
Alaska S ta te  House o f  Representa t ives  Pouch V
Juneau, AK 99801 
Dear Mike,
F i r s t  o f  a l l ,  thank you f o r  your pat ience in  wait ing fo r  t h i s  
l e t t e r .  Marcia wrote me two weeks ago with w rd o f  your o f f e r  
o f  he lp  in promoting Pub l ic  B roadcas t ing 's  request f o r  a sup­
plemental FY 1981 ope ra t ing  g ran t .  I t  took a l o t  longer than 
I expected t o  ga ther the in formation I needed from the Pub l ic  
Broadcas t ing  Commission and the s t a t i o n s .  When I got the 
in fo rm a t ion ,  there were some in te rn a l  c o n f l i c t s  which I hau 
t o  c l e a r  up. At any r a t e ,  the Information i s  now a l l  compiled.
A& you know, the Governor vetoed 25% o f  the APBC budget 1a s t  
f i s c a l  yea r .  That l e f t  many s t a t i o n s  in a very bad s t a t e .
New s t a t i o n s  l i k e  mine were l e f t  wlfhout enough: money to  get 
needtd supp l ie s  and make needed bu i ld ing  m od i f i c a t i o n s .  S ta ­
t i on s  which would have been ab le  to  q u a l i fy  f o r  funds from 
the Co rpora t ion  fo r  Pub l ic  B roadcas t ing ,  which Is the Federal 
money pass through agency, were l e f t  wi~h not only a reduc t ion  
in s t a t e  funds, but without hoped f o r  fede ra l  funds. Some 
s t a t i o n s  were fo rced to  cont inue  very low sa la ry  l e v e l s ,  and 
some s t a t i o n s  were fo rced  to  c u r t a i l  l o c a i  fundra is ing  and 
awareness campaigns which would enable them t o  become more 
s e l f - s u f f i c i e n t  from the s t a t e .
Because o f  t h i s ,  the s t a t i o n  managers went t o  the APBC In 
October and asked the commission to  au tho r iz e  a supplemental 
a p p r o p r i a t i o n .  The commission then requested $420 ,000  In 
supplemental a pp rop r ia t ion s  from the Department o f  Educat ion . The Department o f  Educat ion passed I t  on to  the Governor 's  
Budget Review Corartttee, where I t  was recommended th a t  the supplenenta l a pp rop r ia t ion  not be made.
What the s t a t i o n s  are  asking f o r  Is what the Commission 
approved . In f a c t ,  we a rc  asking fo r  cons ide rab ly  le s s  
than what the Conmlsslon approved. We are not t ry ing  to  go 
around the back o f the Commission. Our request to  you Is being made with the f u l l  knowledge o f  APBC Interim D i re c to r



C h a r l i e  N o r t h r i p .  C h a r l i e  has a g re ed  t o  p r o v id e  you  any 
a s s i s t a n c e  you  may r e q u i r e  i n  d r a w in g  up a s u p p le m e n t a l  
a p p r o p r i a t i o n  b i l l .

I  am e n c l o s i n g  t h e  APBC memos and fo rm s s e n t  t o  t h e  Budget 
R e v ie w  C om m it te e  r e q u e s t i n g  t h e  s u p p le m e n t a l  a p p r o p r i a t i o n .
I  am a l s o  e n c l o s i n g  t h e  i n d i v i d u a l  r e q u e s t s  from  t h e  s t a t i o n s  
f o r  s u p p le m e n t a l ,  and t h e  j u s t i f i c a t i o n s  t h e y  ha ve  p r o v id e d ,  
and f i n a l l y ,  I  am e n c l o s i n g  a summary s h e e t  o f  e a ch  s t a t i o n ' s  
r e q u e s t ,  amount a u t h o r i z e d  by tb *  c o m m is s io n ,  and r e v i s e d  
r e q u e s t .  You w i l l  n o t e  t h a t  some s t a t i o n s  r e q u e s t e d  more 
t h a n  t h e  o n e - t h i r d  o f  t h e  d i f f e r e n c e  1^ tw e e n  th e  FY 1981 
APBC r e q u e s t  and  a u t h o r i z a t i o n .  T hese  r e q u e s t s  were b o th  
an e r r o r  i n  u n d e r s t a n d in g  b e tw een  t h e  APBC s t a f f  and th e  
s t a t i o n  m a na g e rs . The f i n a l  c o lum n  r e p r e s e n t s  s t a t i o n  
r e q u e s t s  b r o u g h t  i n t o  l i n e  w i t h  th e  APBC a u t h o r i z e d  
am oun t . The amount t h e  s t a t i o n s  a r e  c u r r e n t l y  r e q u e s t in g  
from  t h e  s t a t e  i s  $205,600.

The b ig g e s t  a rg um en t we g e t  when we r a i s e  t h e  t o p i c  o f  a 
FY 1981 s u p p le m e n t a l  i s  t h a t  more t h a n  tw o - th i r d s  o f  FY 1981
i s  a l r e a d y  o v e r ,  and t h a t  we w o u ld  n o t  be a b l e  t o  spend
t h e  d i f f e r e n c e  i n  o u r  b u d g e ts  and th e  s u p p le m e n t a l  am oun t .
I n  r e a d in g  o v e r  t h e  r e q u e s t s  from  th e  s t a t i o n s ,  you  can  see 
t h a t  many o f  t h e  i t em s  c o v e r e d  i n  t h e  r e q u e s t  a r e  f o r  t h i n g s  
l i k e  b u i l d i n g  m o d i f i c a t i o n ,  r e c o r d  p ’ r c h a s e s ,  and o f f i c e  
s u p p l i e s .  T h e se  a re  t h e  ty p e s  o f  t h i n g s  w h ic h  s t a t i o n s  
c h o o s e  to  c u t  o v e r  s a l a r i e s  and  w h ic h  ca n  be r e s t o r e d  to  a 
b u d g e t  i n  a s h o r t  t im e .  B u i l d i n g  m o d i f i c a t i o n s ,  i n  p a r ­
t i c u l a r ,  a r e  n e ed ed  d e s p e r a t e l y  by some s t a t i o n s ,  b u t  so 
a r e  p rom is e d  s a l a r y  i n c r e a s e s  t o  s t a f f ,  w h ic h  n e v e r  m a t e r i a l ­
i z e d  .

A g a in ,  th a n k  you  f o r  l o o k in g  a t  a l l  o f  t h i s .  I  w i l l  be o u t
o f  town f o r  t h e  n e x t  w eek , b u t  C h a r l i e  N o r t h r i p ,  who i s  s t i l l
i n  h i s  KTOO o f f i c e ,  w i l l  be a b l e  t o  p r o v id e  you w i t h  
any a d d i t i o n a l  i n f o r m a t i o n  you may n e e d .

R i c h  M cC le a r  
G e n e r a l  Manager

RMcC/wr 

e n c .
c c :  C h a r l i e  N o r t h r ip



To: Michael P o r c a r o ,  Execu t ive  D i r e c t o r ,  APBC 
Fr : R ich  McClear ,  Genera l Manager, Raven Radio  
Re: Supplemental Grant Requests f o r  FY 1981

Although a l l  s t a t i o n s  budgets were cu t  a f t e r  the Governor 's  v e t o ,  
Raven Radio was h i t  p a r t i c u l a r l y  hard with a cu t  o f  7 5 , 2 0 0 . 0 0 ,  
h a l f  o f  our o p e ra t in g  budget .  I f  Raven i s  t o  meet i t s  p o t e n t i a l  
and go on the a i r  as a community s e rv ic e  t o  S i t k a ,  we simply must 
have some o f  t h a t  money r e s t o r e d .  Cut were; s a l a r i e s ,  o f f i c e  
f u r n i t u r e ,  r e c o r d s ,  raw ta p e ,  and o th e r  e s s e n t i a l s  f o r  a s t a t i o n  
s t a r t i n g  up. Raven Radio has the p o t e n t i a l  o f  going on the a i r  as 
the b e s t  prepared s t a t i o n  in  Alaska Pub l ic  B roadca s t ing .  I f  we 
have some o f  the  noney r e s t o r e d  we can do l i s t e n e r  surveys ,  member­
sh ip  i d e n t i f i c a t i o n  and awareness work. Th is  w i l l  enable us t o  
s ign on with programming which i s  well  planned to  meet community 
needs , and put on the a i r  in  time pe r iods  and us ing formats which 
w j.1 in su re  the l a r g e s t  l i s t e n e r s h i p .  Gran t ing t h i s  money to  Raven 
Radio now w i l l  a s su re  a more e f f i c i e n t  and e f f e c t i v e  s e rv ic e  when 
we get on the a i r .  I t  w i l l  enable us to p lan  to  b e t t e r  be ab le  
to  use s t a te  r e s o u r c e s  in  the f u t u r e .

We a l s o  need money to  r e s t o r e  cu ts  in  our budget f o r  b u i ld in g  mod­
i f i c a t i o n ,  d e sk s ,  and o f f i c e  equipmer Doing the work r i g h t  in  
the f i r s t  p la ce  on the b u i ld in g  w i l l  save us in  the f u t u r e .  Having 
the o f f i c e  t o o l s  t o  do the j o b  w i l l  he lp  us in  our p lanning .  
Attached i s  a l i n e  f o r  l i n e  i t em iz a t i on  and j u s t i f i c a t i o n  o f  our 
supplemental r e q u e s t .

S in c e r e l y ,

Rich McClear 
General Manager

f ) ? & C  .

en c lo su re
jo



Raven Radio FY 1981 Supplemental Operat ing Request 
Programming and P r o d u c t i o n

0 1 - 0 2 3 * 1 0 0 - 2 0 0  
$ 2 , 0 0 0 .

0 1 - 0 2 5 - 1 0 0 - 2 8 0
$ 3 , 0 0 0 .

Adm in is t ra t ion

0 1 - 0 2 5 - 4 0 0 - 1 0 0
$ 5 , 6 8 0 .

0 1 - 0 2 5 - 4 0 0 - 1 1 0

$ 1 , 0 0 0 .

Raw tape -  Th is  i s  a s t a r t  up supply o f  tape .  I f  
we do not ge t  t h i s  i tem , the s t a t i o n  w i l l  be shor t  
o f  tape when we go on the a i r .

Phonograph Records -  Th is  i s  seed money f o r  our 
re co rd  l i b r a r y .  I f  we do not get t h i s ,  we w i l l  
no* be ab le  t o  o f f e r  a v a r i e t y  o f  music when we 
g*. on the a i r .

S a l a r i e s  -  Business Manager. This i s  a very 
important p o s i t i o n  to  Raven Radio . Curren t ly  
we have an o f f i c e  manager p a r t  t ime. We hope 
to  b r ing  her  on f u l l  t ime , and r a i s e  her s a la ry  
to  a compe t i t iv e  l e v e l .  I f  we have a f u l l  
Lime bus iness manager t h i s  w i l l  f r e e  the general 
manager t o  be ab le  l "  do the type o f  l i s t e n e r  
survey , community o rg an iz a t io n  work and long 
term planning which w i l l  make Raven Radio more 
respons ive  t o  the community when i t  gets on 
the a i r .  I f  we do no*, re c iev e  t h i s  part o f  
the supplemental budget , Raven Radio w i l l  have 
t o  go on the a i r  wit i programming which i s  not 
*s well  planned as i t  should be t o  meet the 
needs o f  the  community. Th is p o r t ion  o f  the 
supplemental he lps us spend the s t a t e  money 
we have more e f f i c i e n t l y .

Fringe B e n e f i t s -  This suppor ts  the s a la ry  bud­
get c a t e g o ry .  S a l a r i e s  and f r inge  b en e f i t s  are  
the two most important items in the reques t .



Raven Radio FY 1981 
Supplemental Operat ing \equest  Page 2

0 1 - 0 2 5 - 4 0 0 - 2 6 2
$ 5 ,0 0 0 .

0 1 - 0 2 5 - 4 0 0 - 2 7 1  
$ 1 ,000.

bu i ld in g  m od i f i c a t i o n  -  Th is i s  the second most 
important item in the supplemental request  Our 
NTIA g ran t c a l l s  f o r  items from our FY 1981 
ope ra t in g  budget t o  he lp  meet the i n e l i g i b l e  
matching c o s t s  from the NTIA g ran t .  A f te r  being 
in  the s t u d io  s i t e  f o r  a few months we have r e ­
v ised  our c o s t s  f o r  s tu d io  c on s t ru c t io n  upward.
For in s t a n c e ,  the re  i s  a 2 kw Marine Radio t r an s ­
m i t t e r  and antenna w ith in  100 f e e t  o f  our b u i l d ­
ing .  Th is  w i l l  r e q u i r e  o* ** s tud io s  t o  have ex­
tens ive  s h i e ld in g  and grounding. We a l s o  need 
t o  modify the hea t ing  system in the b u i ld in g ,
I f  we do not ge t  t h i s  p o r t i o n  o f  the supplemental , 
we w i l l  have t o  do expensive r e t r o f i t t i n g  **f our  
s tud io s  a f t e r  they a re  b u i l t ,  and w i l l  have a l o t  
o f  t r o u b l e  with s t r ay  R .F .  in our aud io .

O f f i c e  Supp l ie s  -  We need to  have s t a t i o n a ry  
and supp l i e s  t o  do the surveys and community 
ou treach  we need to  do .

0 1 - 0 2 5 - 4 0 0 - 2 7 3
$ 1 , 5 4 0 .

O f f i c e  Equipment -  We e s p e c i a l l y  need a leased  
pho to cop ie r  t o  get out survey forms, and help  
us with d a l l y  o f f i c e  work. Once we get on the 
a i r  we w i l l  need i t  f o r  l o g s .

0 1 - 0 2 5 - 4 0 0 - 2 7 5
$ 3 , 0 0 0 .

O f f i c e  Fu rn i tu re  -  A lthough we are buying most 
o f  our o f f i c e  f u r n i t u r e  used , we s t i l l  need to  
spend some money on t h i s  item. We cu r r en t ly  
do not have enough desks f o r  our s t a f f .  We w i l l  
be h i r in g  s t a f f  as the s t a t i o n  goes on the a i r ,  
and s imp ly ,  we need the f u r n i t u r e .  I f  we do not 
get I t  we w i l l  be working on the f l o o r .



Raven Radio FY 1981 
Supplemental Operat ing Request 
Page 3

0 1 - 0 2 5 - 4 0 0 - 4 4 0  Trave l  and Perdiem -  Not only was t h i s  cu t  by
$ 1 , 0 0 0 .  the v e t o ,  but the  p r i c e  o f  a i r t r a v e l  has

e s c a la t e d  beyond a l l  reasonab le  p r e d i c t i o n  in 
j u s t  the l a s t  th ree  months. There are "com­
mand performances" be fo re  commissions which 
we simply must a t t en d .  This item w i l l  a l s o  
a l low  a r e p re s en ta t iv e  o f  Raven Radio to  a ttend  
the Pub l i c  Radio Conference , sponsored by 
CPB and NPR a t  the end o f  A p r i l .  S ince we are  
t ry ing  to  become CPB q u a l i f i e d ,  t h i s  i s  a 
c r u c i a l  meeting , which we w i l l  not be ab le  to  
a f f o r d  i f  we do not get the money.

0 1 - 0 2 5 - 4 0 0 - 4 9 0  Contrac t  P r in t in g  -  We need t h i s  t o  be ab le  to
$500 .  p r in t  survey and awarness campaign m a te r i a l .

Budget cu ts  are harmful to  s t a t i o n s .  In a time o f  rap id  i n f l a t i o n ,  
th e re  i s  no cu s ion  fo r  s t a t i o n s  t o  make up d e f i c i t s  from o th e r  a re a s .  
We need to  meet the needs o u t l in ed  above. Without a supplemental , 
we w i l l  not he a b le  t o  squeeze more money out o f  o the r  i tems, and 
the  needed planning work and a c q u i s i t i o n s  w i l l  simply nut b<* made.
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SITKA EDUCATIONAL TE'.EVISION STATION/TRAINING PROJECT

Introduction

Sitka, with Its many and varied educational Institutions, has an
••
extensive market .or educational/instructional television. This Southeast 

Alaska site has been referred to as the educational capitol of Alaska 

due to Its two colleges, two high schools - one an all-Natlve student 

body -, a Public Safety Academy, and a full complement of public schools.

Now with over one hundred communities having some type of television 

signal reception across the State of Alaska, there exists a need for 

a centralized facility to provide training for such services as on-site 

recording, productions, editing, program dissemination, etc.

Sitka Educational Television has evolved from expressions of local 

residents requesting alternative broadcasts along with some educators 

wishing to utilize educational/Instructional television to enhanct 'earning 

in the community. Outside financial assistance Is needed to complement 

la 'latlve in providing these needed services.

r̂ « r a l  Objective - To staff and to enhance an educational/instructional

television translator station In Sitka as part of 

a television training program for rural Alaska.

Proposed Operation

Generally, the proposed plan is to establish a training television

facility as part of a total television station operation. The training 

process Includes the designing and production of television programing 

to be distributed to rural Alasks If a waiver Is received for the

0 )



dissemination o f  programming via the m1n1-telev1s1on Suitlon, then the
program^" wil l  be broadcast lo c a l ly .  Until the waiver from the Federal

1 •

Common 1c tions Commission Is received, programs '111 be broadcast over 

the local television cable station and then transmitted via the local 

educational channel.

A legislative appropriation will be a part of the Alaska Public 

Broadcasting Commission's budget for Sitka. Sheldon Jackson College 

will receive the grant and will be responsible to the Alaska Public Broadcasting 

Commission for Its administration.

Potential Cooperating Agencies 1n Sitka

Each of the following agencies has been contacted about the Sitka 

Educational Television Program and each has some educational/instructional 

responsibilities enabling them to provide Information for progranming.

A representative will be requested from each agency to serve as part 

of the Advisory Conittee for educational television.

Sitka School System
Ht. Edgecunbe High School
Public Safety Academy
Sitka Community College
Public Health Service
Indian Education Association
Service Clubs
Sitka Alcohol Council
KSA-T7
KIFW-TV
U.S. Coast Guard
Alaska Luber and Pulp Company
Alaska Native Brotherhood

Baranof Arts and Crafts 
Alaska Crippled Children 
Am. Assoc, of University Women 
00 Club - Senior Citizens 
Sitka Historical Society 
Sitka Public Library 
Coovnun 1 ty Schools 
National Park Association 
Little Theatre 
Charter of Commerce 
Sitka Ministerial Association 
Sitka City Council
Southeast Alaska Regional Arts Council

Facilities

Sheldon Jackson College houses the alnl-watt television station 

and w u l d  house the training program. Programing for the station Is 

provided by the daytime satellite broadcasts from Anchorage and the evening



schedule will be provided via ml;rowave from KTOO-TV 1n Juneau. Local 

and on-s1te productions will complete the programming schedule. Live 

broadcasts can originate from the Centennial Building and the college 

campus at present. Cther sites may be connected as need arises.

The production studio Is a converted classroom approximately 20* 

by 30' and the control room approximates 15' by 15* - both adequate 1n 

size for planned operations. These facilities pins other stations In 

Sitka will serve as training sites. The local productions will be done 

with educational/industrial quality equipment capable of producing full 

color and sound productions. Portable equipment Is available for on­

site recording. Most Importatant segments will be returned to the control 

room f r editing duplication.

Cooperative arrangements with other agencies will provide supportive 

and complementary facilities for the Sitka Educational Training Prjject.

The equipment presently owned by Sheldon Jackson College will be Incorporated 

Into the training facility as part of the ocal Initiative.

P ro g ram in g
An Important part of the training program will be production. Studio 

productions will be made for broadcast h.iludlng special news topics 

discussed In depth, relevant Interviews, academic courses, cultural and 

heritage programs, and other educationally related programming. On­

site programs produced away from Sitka will be returned to the central 

studio for editing and bir dcast. Although a 1 .rpe percentage of programing 

will be received via satellite broadcast and microwave, a concern of 

the staff Is that sufficient local productions are made and broadcast.
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Following are a combination of local and imported programs that might 

be broadcast on Sitka Educational Television.

Pre-School

Mr. Roger's Neighborhood 
Zoom
Electric Company 
Sesame Street

In-School

Programs from State Library 
Career Education 
Art Education 
Reading
Health Education
Native Language and Cultural Studies 
Local Instructor Produced Materials 
Nationally Produced Programming 
History - Science - Math - English - Reading 
Basic Education Materials

Adults

Televised College Courses for Credit 
Adult Basic Education 
Human Interest Series 

Crafts/Flower Making/Macrame/Photography/Physical Fitness 
City Council Meetings/Legislative Report 
Local Organizations
Local People Studies, i.e.. Portrait of a Sitka Artist 
Local Interest Reports (You Ask for It)
What's Happening 1n Sitka - Entertainment 
Special Speakers In Sitka 
Prtgrara Series

Quiz - Competition among area high schools in the 
form of a Interscholastic Bowl which would 
encourage acatemics.

General Programming

Local News/Interviews
Sports Programning
Historical Re-enactments
School Reports/Supt./School Board
Local Plays/Music Programs/Mult1-Mcdia Presentations
School Assemblles/Events/Etc.
Educational Movies
Service Agenc ies
News from other communities

(4)



Feature Stories

The Importance o f  Alaska Lumber and Pulp Company to SitkaA Day in the L i fe  o f a Legislator
History as round in Sitka
The Emerging Alaska Native
Sitka - The Educational Capitol o f Alaska
Religious Opportunities in SitkaTourism in Sitka
Entertainment at the Night Spots in SitkaPeople You Need to Know
The Sheldon Jackson College Museum
The Pioneer Home Specials
Your Schools Today Series
"You Ask For I t "  Series
Sitka New Archangele Dancers
The Po r t ra i t  of a Sitka Art ist Series

Alaska Rural Television Network
This project should extend beyond the services of Sitka. The potential 

f o r  developing a loosely structured television network fo r  Southeast 
Alaska and a l l  of Alaska featuring educational/instructional programming 
should be realized. Rather than attempting to Infringe on local autonomy, 
the network would ass is t  the various stations in brCidcasting more loca l ly  
produced, Alaska-oriented programs and to maximize their sen ices to 
the ir  viewers. The functions of the network wil l  be determined by those 
stations wishing to be involved in the plan.

The fol lowing Southeast Alaska communities have television In the 
form of cable, mini-watt or commercial broadcasts:

Angoon Petersburg
Cape Pole SitkaHa ines- Skagwayioonah Tenekee SpringsJuneau Thome BayKake WrangellKetchikan YakutatKlawock Others as planned

The Alaska State Library may be interested In receiving copies of some 
programs which would have statewide interest.

(5)



#Plans f o r  the project wil l  be to train students to produce as many
programs as possible at reduced costs. Special events located in the
dif fe rent communities having wide interest wi l l  be covered by the project
s ta f f ,  returend to Sitka f o r  editing, duplication and dissemination.

Communities wil l be informed of this service and they can request
coverage. A newsletter wil l be considered to keep communities informed.
Hopefully, inter-community communication wil l  be enhanced reducing isolationism.

Types o f  programs and/or events that might be televised are:
Sporting Events Bi-cultural Events :m
Tournaments School Programs •
Commun1ty Celebrations Interscholastic Bowl
Historical Sites Cultural Events - Music & Dramatic

In addition to regular produced programs such as For Women Only.
The Pioneer Home In Action, Your Sitka School, Our Wonderful World. Etc.,
monthly highlighting of a particu lar community will be a documentary
of approximately 60 minutes in length about such subjects as L i t t le
Norway in Petersburg; the Southeast Alaska State Fair in Haines, Alaska
Day in S itka , Talent/Performance Variety Shows, etc. Examples o f programming
that might be undertaken in response to request are a Interscho,'ast1c
Bowl competition among high schools large and small possibly sponsored
by Sitka Educational Television/Sheldon Jackson College. Bi-1ingual/Indlan
Education media ma te r ia l  such as T l ing lt  "Sesame Street ;" extensive
h is tor ica l/cu ltu ra l recordings; musical events, sports, community and
visit ing speakers can also be a par . of the program.

/

Local Incentive Participation
An important part o f  the Sitka Educational Television training

«•
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project is local investment and involvement. This investment includes 
both fa c i l i t i e s  and personnel. In order to meet the imposing l i s t  o f  
potential pro jects, extensive volunteer and training s ta f f  wil l a l l  have 
to work overtime as will the employed s ta f f .

Another investment provided by the college is a van capable o f 
transporting extensive television equipment fo r  productions throughout 
Sitka and on-location in other communities. Training which can be coordinated 
with ferry schedules wil l be given consideration. Portable equipment 
wil l be used fo r  recordings requiring a i r l in e  trave l .

Plans are being developed f o r  cooperation with KSA-TV and KIFW-TV.
KSA-TV wil l provde a channel (Number 3) over which the programming wil l  
be fed. The translator station channel f o r  l ive broadcast is channel 8.
In addition, KSA-TV has agreed to ins ta l l  cable service into each school 
as requested without costs. KIFW-TV has agreed to broadcast local te levision 
productions when appropriate. Both stations have agreed to assist with 
training. Local agencies and businesses, along with service organizations, 
wil l be approached regarding the underwriting of local programs and/or 
productions on a special grant basi: . These same en t i t i t ie s  in other 
communities wil l hve the opportunity o f being Involved in educational 
television throughout Southeast Alaska.

Volunteers from the comnunlty wil l be provided the opportunity 
o f learlng about television planning and production. Students from Sitka 
Community College, Mt. Edgecumbe High School, Sitka High School, adults 
and youtn wil l  be encouraged to learn how to make local and on-location 
programs. Students enrol ling 1n the Introduction to Television Program 
course along with the many ither proposed courses wil l receive college 
credit upon successful completion o f the program.



' f W) n r  ' T *  ^  f t  r  t  j
Sitka Educational Television Staff

The s ta f f  wi l l  be composed o f  two paid s ta f f  and several volunteers
interested in making the educational/instructional television training
project a viable asset to Sitkans and to rural Alaska. The two s ta f f
p s itions are Director and Engineer. Prospective s ta f f  have been approached
about being employed and upon receipt of f iancia l assistance, contracts
w i l l  be offered qualif ied personnel.

Job descriptions fo r  paid positions are below. Volunteers and
trainees wil l ass ist  s ta f f  members with their responsibil i t ies and be
d .rec t ly  involved in the production and dissemination of programming
and other services.

*
Job Descriptions

Director/Instructor/Producer
- Administer Project
- Coirmunity Liaison
- Publicity
- Program Editing
- Program Production
- S ta f f  Training
- Student Training

Engineer/Instructor/Producer
- Equipment Maintenance
- Equipment Repair
- Visit Communities
- Program Productions

Pub!icity
An important component of the station's planning wil l  be Informing others

regarding available programming services. Pro*.-sed plans fo r publicity are:
1. Production and dissemination of project publicity materials.
2. Station s ta f f  wil l  generate publicity fo r  on-a1d broadcasts

(8)



Including program previews, schedule l i s t ings ,  etc.
3. Newspaper listing of broadcast schedule with local programs 

highlighted.

4. Monthly newsletter to interested local viewers.

5. Newsletter to other television stations 1n rural Alaska.

6. Continued efforts to provide a positive public r e l a t e s  plan.

Contractual Services

Sitka Educational Television Training Project will make its staff 

and services available to as many educational and related agencies as 

possible on a request basis. The offering of services will be based 

on priorities determined by the Advisory Corimittee and the station staff. '

For agnec les d e s ir in g  product ion serv ices  and/or use of equipment, 

a p lan o f s e r v ic e  w i l l  be es tab l ished  a t the beg inn ing o f s ta t ion operat ions 

in Keeping w ith  standard p ra c t ices  o f educat iona l t e le v is io n  s ta t io n s .

Budget
The development of the budget for FY '82 has been determined from 

the costs providing the previously mentioned services. The local matching 

portion of the station's budget 1s significant. Salaries have been kept 

to a minimum reflecting the salary scale presently In effect at Sheldon 

Jackson College. This alicws greater contribution to the actual production 

costs and extends services rendered. The proposed budget for FY '82 

follows: •

(9)



KSTK  FM S T E R E O
1 0 1 . 7  FM

BO X  2 8 2 .  W R A N G E L L .  A L A S K A  9 9 9 2 9  
( 9 0 7 )  8 7 4 - 3 1 5 1

February 1 8 ,  1981

M ichae l  P o r c a r o ,  Execu t ive  D i r e c t o r '
IfOO G ambe l l -Su i te  302 
Anchorage, A laska 99 ?01
Dear Mikei
I  am rep ly in g  t o  your l e t t e r  o f  February 1 3 ,  1981 in  
which you reques ted  th e  s p e c i f i c  impact our s t a t i o n  
would exper ience  i f  o u r  supplemental budget reques t  
i s  n o t  approved .
S ince  KSTK i s  in  the p ro ces s  o f  moAng, having t h i s  
supplemental r e q u e s t  denied would b r ing  a d d i t i o n a l  ha rdsh ip  
t o  u s .  We would be unable t o  equ ip t  our p roduc t ion  
s t u d i o ,  we would no t  be ab le  t o  purchase p o r t a b l e  g e a r ,  

and, we would no t  be ab le  t o  r e p la c e  our program d i r e c t o r ,  a t  t h i s  t ime .
A d d i t i o n a l l y ,  $ 5 , 0 0 0  o f  t h i s  money would be 
used in  our g ene ra l  b u i ld in g  fund , and, i f  our  
r e q u e s t  i s  n o t  approved ,  some p o r t i o n  o f  our 
new b u i ld in g  would have to be l e f t  incomple te .
As I  in d i c a t e d  in p rev iou s  correspondence ,  we are  
committed t o  t h i s  move, and, w ith the reponse from- 
l o c a l  bus iness  l e a d e r s ,  and, from a l l  r e s i d e n t s ,  
we know t h i s  move i s  mandatory in o rder  f o r  us to  
con t inue  se rv ing  t h i s  community.

S in c e r e l y ,sincer

' k
Joe W. Moore

/ /G ene ra l  Manager
/

F U N D E D  I N  P A R T  B Y  T H E  A L A S K A  P U B L I C  B R O A D C A S T  C O M M I S S I O N



KSTK FM S T E R E O
1 0 1 . 7  FM

B O X  282. W R A N G E L L .  A L A S K A  99929  
(907) 874-315)

October 11 , 1980

SUPPLEMENTAL BUDGET REQUEST, FY 81

Non Network Programming
5th  Employee, announcer , 6 monthsRecords
AuditRebu i ld  1 t u rn t a b l e ,  1 r e e l  t o  r e e l  
and 1 o s c i l l o s c o p e

(1 0 0 -3 1 0 )
( 100-100)( 1 0 0 -2 8 0 )( 4 0 0 -4 5 0 )
( 2 0 0 -2 3 0 )T o ta l

$ 1,200
6 ,6 0 0
1,2003 ,5 0 0
3 , e r r )

$T6T7Tbu“

Th is  f ig u r e  rep re sen ts  approximately 1/3 o f  the $ 4 9 ,0 0 0  cu t  from our FY 81 budget .

j j . ( h .Joe W. Moore, General Manag

F U N D E D  I N  P A R T  B Y  T H E  A L A S K A  P U B L I C  B R O A D C A S T  C O M M I S S I O N
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ALASKA PUBLIC RADIO NETWORK FY81 SUPPLEMENTAL OPERATING BUDGET REQUEST

BUDGET CATEGORY REQUEST

PROGRAMING 
TECHNICAL 
ADMINISTRATION 
TOTAL REQUEST

9.700 
1,000

12,000 ( Inc ludes 8,000 request fo r  phone charges which in c lude  a l l  phone b i l l s  fo r
22.700 Pro8raniT,i ng» te c h n ic a l ana adm in is t ra t iv e  c a l ls )

SYNOPSIS OF BUDGET REQUEST

Supplemental operat ing funds have been requested by the Alaska P ub l ic  Radio Network and approved by the Alaska 
P ub l ic  Broadcasting Commission to cover costs o f program serv ices  to i t s  14 member s ta t ions  located in  Ketch ikan, 
W range ll , Petersburg, S itk a , Juneau, Ha ines , Hoiner, Anchorage, Fa irbanks, Kodiak, D i l l in g ham , Be the l, Kotzebue 
and Barrow.

Those serv ices  in c lu d e  two feeds d a i l y  (M-F) o f  ALASKA NEWS NIGHTLY, a statew ide news and p u b l ic  a f f a i r s  program 
produced co-operat ive ly  by APRN s ta f f  and member s ta t io n s ,  a d a i ly  a c t u a l i t y  se rv ice  fo r  next-morning newscasts 
at APRN member s ta t io n s , d a i l y  (M-F) coverage o f the 12th Alaska l e g is la t u r e ,  produced in  co-operation w ith  the 
Alaska State Department o f Educat ion , a d a i l y  l e g is l a t i v e  a c t u a l i t y  se rv ice  fo r nex t'Hom ing  newscasts at APRN 
member s ta t ions  and a weekly conference c a l l  fo r APRN member s ta t ions  which rece ive  approximately 18 hours per 
day o f  programming from Nat iona l P ub l ic  Radio v ia  the APRN in te rconnec t io n . Those s ta t io ns  are p resen t ly  w it l iou t 
an earth  term ina l to re ce iv e  NPR progranming v ia  s u t e l l i t e  and arc located in  Ketch ikan , W range ll, Petersburg, 
Homer and Barrow.

A d d it io n a l serv ices  in c lude  broadcast o f  a weekly FISHERMEN'S REPORT produced by the United Fishermen o f  Alaska 
and THE STATE WE'RE IN , a weekly S m inute brondcast by Lt. Governor Terry M i l l e r .  APRN a lso  arranges spe c ia l 
broadcasts to  be -arricd on the in te rconnec t io n  such as e le c t io n  coverage, the Papal v i s i t ,  *.hc Zobcl t r i a l ,  F i r s t  
Americans Emphasis Week, spo its  s p e c ia ls  and coverage o f  the Id l ia r o d .

The request for supplemental operat ing funds a lso  inc ludes funding for equipment maintenance and adm in is t ra t iv e  
and APRN board expenses.

D e ta i le d  n a r ra t iv e  is  prov ided on tlie attached sheets fo r a l l  requests.

PLEASE NOTE: The fluids o r i g i n a l l y  requested fo r T e chn ica l Contract Serv ices (4,')00) have been de le ted .



ALASKA PUBLIC RADIO NETWORK FY81 SUPPLB4ENTaL  OPERATING FUND REQUEST:

BUDGET CATEGORY: PROGRAMING

ITEM REQUEST PURPOSE NARRATIVE/IMPACT CAUSED BY DENIAL OF REQUEST

PERSONNEL 4,250 APRN REPORTER The APRN Reporter was h ir e d  la s t  May as a CETA t ra in e e .
Current jo e  r e s p o n s ib i l i t i e s  in c lu d e  product ion ass is tance , 
report ing  ni.d on-air work for d a i l y ,  statew ide news and p u b l ic  
a f f a i r s  prognurming (ALASKA NEWS NIQfTLY) and co-ord inat ion 
o f a d a i l y  a c t u u l i t y  s e rv ic e . Funds arc requested to  keep the 
reporter p o s i t io n  through FY81. Funds fo r  a fu l l- tu ne  reporter 
are inc luded in  the FY82 budget approved by the APBC.

IMPACT o f  lo s in g  the reporter would be a cutback in  program 
serv ices  s in ce a l l  program func t io ns  in  Anchorage would be 
l e f t  to one person C on t in ua t io n  o f  present le v e l  o f  se rv ice  
under those c o n d it io n s  would p lace  an unreasonable workload 
on the one in d iv id u a l  l e f t  to carry them out.

PRODUCTION 450 TAPE/RECORDS APRN c u r re n t ly  has no funds fo r  e i t h e r ,  no records, and has not
boen ab le  to p laco  a tape order for almost one yoar.

IMPACT w i l l  noces ' i ita tc  r e c y c l in g  o f  tape to the p o in t  o f 
fu r ther degrading APRN program q u a l i t y  and negate use o f 
music for product ion purposes.

NETWORK 2,000 INIT.RCONNECT T h is  budget category is  used to  pay charges for APRN’ s leased
statew ide in te rco nne c t io n . Because o f  new member s ta t io n  
hook-ups and oddcd program sp e c ia ls  such as tho Papal v i s i t ,  
spccclics by tho Governor, sports s p e c ia ls ,  reg iona l s p e c ia ls  
such as tho Soutlieust fo lk  f e s t iv a l  and F ir s t  Americans 
Emphasis Week, funds a l lo c a te d  are in s u f f i c ie n t  to cover costs .

• IMPACT would in c lu d e  a to ta l cu t-off o f a l l  spec ia l broadcasts.
However, because s ta t io n  I wok -ups cannot be delayed or c u t ,  
thoso expenses w i l l  h u e  to be made, r a is in g  tho p o s s ib i l i t y  
o f  a negative ba lance at the c lo s e  o f  PY81.

BUDGET CATEGORY: PROGRAMING.. .  .CONTINUED NEXT PAGE. . .



ALASKA PUBLIC RADIO NETWORK FY81 SUTPI.EMENTAL OPERATING BUDGET REQUEST:

BUDGET CATEGORY: PROGRAMING...CONTINUED...

/

ITTM REQUEST PURPOSE NARRATIVE/IMPACT CAUSED BY DI-NIAL OF REQUEST

NON-NETWORK 2,000 SPECIALS APRN has requested supplemental funds for t h is  category which
PROGRAMING i s  used to  fund s p e c ia l events coverage produced by both s ta t io n

personne l and independant producers. APRN c u r re n t ly  has no funds 
fo r  such p ro je c t s .  C on tr ib u t io ns  by s ta t io n s  to APRN fo r use on 
ALASKA NEWS NIGHTLY are made on a vo lun tee r  b a s is ,  and by a vote 
o f  the f u l l  membership la s t  f a l l ,  t h is  arrangement w i l l  con t inue 
in d e f in a t c ly .  That d e c is io n  was based on the c o n t r ib u t io n  ra te 
du r ing  the f i r s t  year o f the program in  which over 1,000 s to r ie s  
were subm itted. The f e e l in g  was tna t the s p i r i t  o f  co-operation 
in d ic a te s  tha t no change i s  necessary in  t h is  p o l i c y .  However tha t 
p o l i c y  is  not endorsed fo r  s p e c ia ls  and w i l l  not a l low  fo r  the 
o ccas iona l product ion o f ALASKA NEWS NIQfTLY in  a non-Anchorage 
s i t e .

Funds in  t h is  category would be used to pay fo r report ing  serv ices 
at s p e c ia l events such as a v i l l a g e  c id e rs  conference , a f is h e r ie s  
meeting in  the P r ib i l o f s ,  the C ircumpo lar Conference, In te rn a t io n a l 
Whaling Conference, Congress iona l r e p o r ts ,e tc .  and to  fund the 
p roduct ion  o f  ALASKA NEWS NIQfTLY at a member s ta t io n .  In  a s ta te  
whcro so many o f  i t s  c i t i z e n s  have yet to sec much o f  A laska, rad io  
can be a co s t- e ffe c t iv e  means o f  a cqua in t in g  communities w ith  one 
another.

IMPACT o f  a cont inued zero budget in  t h is  budget item w i l l  be 
cont inued l im i t s  on program serv ices and the c o n t in u a t io n  o f  
Anchorage-only p rog ram ing . Funds to o r ig in a t e  programs from 
o ther l o c a l i t i e s  is  a p a r t i c u la r ly  h iRh p r i o r i t y  fo r  APRN. In  a 
n u t s h e l l ,  ANN "On-Thc-Road" would in vo lv e  us ing both ATRN and 
s ta t io n  personnel to nroduce the newscast po r t io n  as usua l nnd 
us ing  the remainder o f  tho show throughout tha t week to focus 
on th e ’cumminIty; a sort o f 'Here's what i t ' s  l ik e  to  l i v e  i n  ".

BUDGET CATEGORY: PROGRAMING.. .CONTINUED NEXT PAGE. . .



ALASKA PUBLIC RADIO NH1V/ORK FY81 SUPPL1MENTAL OPERA I ING E'TCPT REQUEST
»

BUDGET CATEGORY: PROGRAMMING

ITEM

TRAVEL

REQUEST PURPOSE

1,000 PROGRAMMING

PACT'NARRATIVE/IMPACT CAUSED RY DENIAL OP REQUEST

Punds have been requested to cover the cost* of travel for 
program production such as producing AIASKA NEWS N I Q m . Y  from 
a non-Anchorage site and for travel to one conference for the 
upgrading of techr ’cal production and/or programming skills. 
Attendance at such events is integral to the advancement of .the 
individual employee's skills and knowledge and as a way to 

gather new ideas.

IMPACT of not retcving the funds would be a continued lack 
of training with and exposure to other broadcast professionals 
and limitation of all program production to Anchorage as now.

BUDGET CATEGORY: TECHNICAL

PERSONNEL NAS 4,000 ENGINEER

MAINTENANCE 1,000 Repair

/

FY81 supplement **1 fiawls wcix requested in October for Technical 
consulting services. However, since that time, APRN has contracted 
with its consulting engineer for the remainder of FY81 using 
capital funds, pro-rated for the time allocated to two capital 
projects (new studio equipment and satellite interconnection). 

Therefore the request for those services is not needed.

IMPACI :Nonc.

Funds arc requested for the maintenance of equipment and upgrade 
of the APRN interconnect ion interface between tnr Eagle River 
earth terminal and APRN. The present arrangement is degrading the 
KSKA T M  signal anJ KSKA's engineer has requested that a distribute 
amplifier be added to the circuit.

I W A C T  of not receiving funds could result In the loss of NPR
ling to APRN non downlink stations in Ketchikan, tfrangc 
irg, Hamer and Rarrw^ In addition, any equipment faiu

progr
Peter •>!> i f , 
could not bi remedied until at least FYI2.



AIASKA PUBLIC RADIO NETWORK FY81 SbPPIJMENTAL OPERATING BUDGET REQUEST:

BUDGET CATEGORY: ADMINISTRATION

mw RBQUEST PURPOSE NARRATIVE/IMPACT CAUSED BY DENIAL OF RDQUIST

PHONE 8,000 Comuunication

TRAVEL 2,000 Administration

TRAVEL 2,000 APRN Board

Supplemental funds are requested to cover APRN's phone costs 
which are running much higher than anticipated. This situation 
exists for two reasons: One is that FY81 represents the first 
full budget cycle APRN has had with its present program schedule 
and administrative rcsponsiblities, and therefore the full-cycle 
costs are being experienced for the first time. In addition, the 
daily contact between APRN and member stations has increased 
steadily over the year because of increased scheduling of special 
programming and on-going program services and because APRN's role 
as a co-ordinator of station services (such as the Satellite 
Interconnection Project) lias also been expanded. The telephone is 
our most important tool in day to day operation and the iaportame 
of this item cannot be over-rated.

IMPACT of not receiving additional funds for pi tone would be a 
drastic cutback in the contact between APRN and member stations 
which Mxild have a negative impact on the entire system. In 
addition, because the telephone is so vital to APRN operations, 
only so much could be cut back, raising *hc possibility of a 
negative balance at the cloxe of the fiscal year.

Travel funds are requested to allow for first-time station visits 
to member stations and to fuml trawl for an APRN Intern Program. 
Both are seen as greatly enltancing the working relationship between 
APRN staff and member stations at both the managerial and program 
level in (hat this travel would allow a first-hand look at local 
station operations by APRN staff and training of . amber station 
staff In statewide program production by APRN staff.

IMPACT of finis denial would be the continued absence of station/ 
APRN in-person contact ami no intern program.

Currently there are no funds to pay for APRN Board 
attend quarterly meetings.

IMPACT would mean stations continue to pay Board travol.

rs to



A O w W l a n  $choal In tp rc l*  i« r  SoUAmu AUUui
March 4, 1981

Sheldon 
Jackson 
College
P.O. Box 479 • Sitka, Alaska 99835 
Telephone (907) 747 5220

Mr. Michael Porcaro 
Executive Director
Alaska Public Btoadcustlng Convnls on 
400 Gam bell
Anchorage, Alaska 99501 

Dear Michael:

I- is my understanding that a request for a supplemental appropriation to the \PBC 
budget of 1981 Is being readied for submission. Apparently 1t Is based upon APBC's 
Initial budget request In which Sitka Educational Television was to receive $75,000.

I would like to stress the Importance of this appropriation to our coamunlty and 
request that Stlka Educational Television be reinstated 1n this budget. are now 
Installing ou television facility which was funded by the Legislature In the previous 
year. In addition, we were asked If we would like to have another mlnl-TV facility 
1n Sitka. With a receiving dish coming our way along with coordinating the audio- 
teleconferenlno In Sitka, our very small 1ns*itutlonal staff Is being overtaxed and 
educational telecommjnlcations services available to Sltkans are not being fully 
utilized. I trust you will work toward our community receiving these necessary 
services.

Probab'.y the greatest service we can provide at Sitka Educational Television Is the 
training of young Native Alaskans who c m  be helpful to their people. With some ?40 
mlnl-TV facilities being planned across Alaska, there really needs to be persons 
trained to fully utilize this great potential - especially If the stations are 
granted local origination rights. Mlth an Legislature appropriation, the College 
proposes to establish a training program for rural Alaskans. This proposed program 
could go a long way towards providing personnel for educational telecommunications 
across our state.

I am enclos >g a copy of a plan for Sitka Educational Television for your perusal.
It df .crlbes how the funds will be used If received. Please let me know 1f 1 can 
provide you with additional Information. Me really look forward to being of service 
to Sltkans.

Mlth best regards,

------

Dan Clulatn Ph.D.
Director of Educational Med 1a/TelevIs Ion 

ORE/4

Enclosures
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COMMISSION
Ma rch  2 ,  198L 

A u d i t  C o n t r o l  N u m b e r  
05-051-1023-S

C o m m inH i o n e r .  D e p a r tm e n t  o f  
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31 O I L M
M i r  Divisionmen w—Alaska offici momc

TH E LK(<ilSI,ATIJIIK nmcf Division 
men wf-siAJi cAnroi

budci i a no M ir coumrru whau sstoi

Members o f  the
L e g i s l a t i v e  Budget and Audit Committee:
In accordance with T i t l e  24 o f  the Alaska S t a t u t e s ,  the a ttached  rep or t  i* submitted f o r  your review.

A SPECIAL REVIEW OF THE 
DEPARTMENT OF EDUCATION 

ALASKA PUBLIC BROADCASTING 
COMMISSION

March 2 , 1931

G e r a l d  L .  W i l k e r s o n ,  CPA
L c g i  i l a t i v c  A u d i t o r
D i v i  t l o n  o f  L e g i s l a t i v e  A u d i t

Apr i l  17 , 1981
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PU R P O S E  O F  THE R E VIEW

I n  a c c o r d a n c e  w i t h  a L e g i s l a t i v e  Budge t and A u d i t  C om m it te e  
r e q u e s t  and T i t l e  24 o f  t h e  A la s k a  S t a t u t e s ,  a s p e c i a l  r e v ie w  
o f  th e  D epa r tm en t o f  E d u c a t i o n ,  A la s k a  P u b l i c  B r o a d c a s t in g  
C om m is s io n  (APBC), was c o n d u c t e d  t o :

1. D e te rm in e  w h e t h e r  APBC has c o m p l i e d  w i t h  a p p l i c a b l e  
law s  and r e g u l a t i o n s ,  as w e l l  as c o n t r a c t i n g  
p r o c e d u r e s  p e r t a i n i n g  to  t h e  C a p i t a l  ’ 81 c o n t r a c t .

2. E v a lu a t e  APBC's o p e r a t i n g  e f f i c i e n c y  and e f f e c t i v e n e s s .

I

TATK o r AUkMA I otvtftto* o r  IKO ltU IIVC AUDIT



ORGANIZATION AND FUNCTION

The Alaska Educat iona l  B roadcas t ing  Commission (AEBC) was 
c rea ted  w ith in the Department o f  Education by Chapter 153 ,
SLA 1970. The Governor appo ints  the Commission's nine 
members who serve f o r  s taggered f i v e -y e a r  terms without 
s a la ry .  Chapter 85 ,  SLA 1976 renamed AEBC the Alaska Pub l ic  
Broadcast ing Commission (APBC). The purposes o f  the Commission are to  encourage and superv ise the development o f  
an in teg ra ted  p ub l i c  b road cas t ing  system in the S ta te  and 
to coord ina te  a l l  p u b l i c  b roadcas t ing  s t a t i o n s .
Pursuant to APBC's s t a t u t o r y  purpose the Commission grants  funds to q u a l i f i e d  b roadcas t ing  c o rp o ra t io n s .  These funds 
are appropr ia ted  to  APBC by the L e g i s l a t u r e ,  to  d i s t r i b u t e  as grants to the c o rp o r a t i o n s .  In F i s c a l  Year 1980, APBC disbursed $ 3 ,8 6 3 ,5 0 0  to  17 grantees fo r  o p e ra t i on s ,  and 
$253 ,000  to  two grantees fo r  c a p i t a l  improvements.
APBC has a u th o r i ty  to  c o n t r o l  and superv ise the use o f  
broadcas t ing channels reserved by the Federal Communications 
Commission (FCC), in c lud ing  the review and approval o f  a l l  
app l i c a t i o n s  fo r  educa t ion a l  b roadcas t ing  l i c en se s  submitted 
to the FCC. APBC has the f i n a l  a u th o r i t y  over the b roadcas t ing  
p o l i c y  fo r  programming and serves as a l i b r a r y  and c lear inghouse  
f o r  information on educa t ion a l  and p ub l i c  b road cas t ing .  APBC 
provides c on su l t a t iv e  s e rv ic e s  on a l l  a spec ts  o f  educa t iona l  broadcas t ing to  a l l  pub l i c  and p r iv a te  agencies in the S ta te  when requested.
In 1979 APBC was given f u l l  r e s p o n s i b i l i t y  fo r  the ope ra t ion  
o f  the S t a t e ' s  S a t e l l i t e  T e le v i s i on  P r o j e c t ,  which inc ludes  
opera t ion  o f  the Tupc Delay Center .  The Tape Delay Center 
prov ides ,  v ia  s a t e l l i t e ,  t e l e v i s i o n  b roadcas t ing  s e rv ice s  to  
ru ra l  Alaskan towns and v i l l a g e s  where t ransm it t ing  equipment has been in s t a l l e d .
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F IN D IN G S  AND RECOMMENDATIONS

Recommendation No. 1
A plan f o r  the S t a t e ' s  S a t e l l i t e  T e le v is ion  P r o je c t  should be developed and implemented.
The fo l low ing items In d ic a te  the need f o r  a comprehensive p lan :

a .  Transmitters f o r  the S ta te  S a t e l l i t e  T e lev is ion  P r o j e c t  
(n in i -TV ) programming have been made a v a i l a b l e  to
s ix teen  towns o r  v i l l a g e s  which a lready  rece ive  eoni'nereial o r  cab le  t e l e v i s i o n  s e rv i c e .

b. Transmitters  f o r  S ta te  S a t e l l i t e  T e lev is ion  P ro je c t  programming were i n s t a l l e d  in f iv e  v i l l a g e s  which 
a lready rece ive  t e l e v i s i o n  s e rv ic e  through Bethel 
t r a n s l a t o r  System (see  Appendix A ) .

c .  Proposed l e g i s l a t i o n  fo r  1981, f o r  the purchase and 
I n s t a l l a t i o n  o f  a d d i t i o n a l  t r an sm it te r s  and ear th  s t a t i o n s  e i t h e r  f o r  the mini-TV p r o j e c t  o r  
I n s t ru c t io n a l  t e l e v i s i o n .  Includes many towns and v i l l a g e s  a lready  re ce iv ing  se rv ice  (see Appendix A ) .

We recommend A laska Sta tu te s be amend ed  to require the 
Executive Branch to d e v el o p a c o mp re h e n s i v e  plan for the State's 
S a tellite T e le vi s i o n  Project. Funding request by the responsible 
agency should be b a se d on the plan. Pri or it y  Installation 
of mi ni -TV's should be c o n s i d e r e d  in locailtitea w i th ou t any 
television service. P ri or  to d e v e l o p i n g  the plan, a policy 
should be e s ta bl i sh ed  to d ef in e the Stato's p osition on 
p ro vi di ng  c om pe ti ti on  for S ta te  regulated cable television 
companies (see A p p e n d i x  B).

R ec om me nd at i on  No 2

A PBC should not loan Its o p e r a t i n g  funds to g r a n t e e s .

Alaska R e vi e w wan a l l o c a t e d  $1 0 2, 5 0 0  on APB C gr .nt funds for 
Fiscal Year 1981. In a d d i t i o n  to this grant, A P B C  loaned 
Alaska R e v i e w  $63,000 f r o m  its a d m l n lJ t ra ti ve  account to 
fund exp en di tu r es  for rh«* first half o f  the fiscal year. A 
partial repayment of the loan, in tho amount of $25,000. 
was made in late J a n ua ry  1981. A l a s k a  R e vi ew  staff indicates 
the remaining balance of $ 1 8 , 0 0 0  cannot be paid until late 
M a rc h or A p r i 1.
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T h e  C o m m i s s i o n  d o e s  n o t  h a v e  t h e  s t a t u t o r y  a u t h o r i t y  to 

i s s u e  l o a n s  a n d ,  a s  d i s c u s s e d  m o r e  f u l l y  a t  R e c o m m e n d a t i o n  
No. 5, t h i s  p r a c t i c e  h a s  c o n t r i b u t e d  t o  A P B C ' s  s e v e r e  
s h o r t a g e  o f  o p e r a t i n g  f u n d s .  A l a s k a  R e v i e w ’s s h o r t a g e  o f  

o p e r a t i n g  f u n d s  s h o u l d  b e  r e s o l v e d  e i t h e r  t h r o u g h  a n  

a d d i t i o n a l  a p p r o p r i a t i o n  b y  t h e  L e g i s l a t u r e ,  o r  t h r o u g h  

l o a n s  f r o m  l o c a l  c o m m e r c i a l  b a n k s  a s  w a s  t h e  p r a c t i c e  

p r i o r  t o  t h e  A P B C  l o a n .

R e c o m m e n d a t i o n  No. 3

A P B C  s h o u l d  c o m p l y  w i t h  t h e  S t a t e  A d m i n i s t r a t i v e  M a n u a l  w h e n  
c o n t r a c t i n g  f o r  p r o f e s s i o n a l  s e r v i c e s .

S e c t i o n s  8 1 0 2  t h r o u g h  8 2 0 4  o f  t h e  S t a t e  A d m i n i s t r a t i v e  M a n u a l  
o u t l i n e  t h e  p r o c e d u r e s  t o  b e  f o l l o w e d  w h e n  a w a r d i n g  p r o f e s ­
s i o n a l  s e r v i c e  c o n t r a c t s .  C o n t r a c t s  f o r  $ 2 , 0 0 0  o r  m o r e  
r e q u i r e  a p p r o v a l  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  (DOA) 

o f  t h e  A u t h o r i t y  t o  E n t e r  N e g o t i a t i o n s  f o r m  p r i o r  t o  e n t e r i n g  
n e g o t i a t i o n s .  D O A  m u s t  a l s o  a p p r o v e  t h e  c o n t r a c t  b e f o r e  i t  b e ­

c o m e s  e f f e c t i v e .  P r o p o s a l s  f o r  c o n t r a c t s  o f  $ 2 0 , 0 0 0  o r  m o r e  
m u s t  b e  e v a l u a t e d  b y  a p o i n t  s y s t e m .  C o n t r a c t s  s h o u l d  b e  
a w a r d e d  t o  t h e  f i r m  s u b m i t t i n g  t h e  l o w e s t  r e s p o n s i b l e  p r o p o s a l  

m e e t i n g  s p e c i f i c a t i o n s .  A  c o n t r a c t  m a y  n o t  b e  n e g o t i a t e d  u n t i l  
t h e  S t a t o  a g o n c y  n o r m a l l y  p r o v i d i n g  s i m i l a r  s e r v i c e s ,  i . e . ,  
l e g a l ,  d a t a  p r o c e s s i n g ,  e t c . ,  g i v e s  i t s  a p p r o v a l .

Purthor, payment may be made in one of two ways: 1) lump
sum payment upon completion of tho contract or 2) progress 
payments, which are most froquently ui id with professional 
service contracts.

We reviewed the Fiscal Years 1980 and 1981 professional 
services contractual expenditures for compliance with the 
State Administrative Manual. We noted the following
exceptions:

1. Capital *81 contract for legislative television 
coverage, totalling $128,7**0.

a. The Authority to Kntor Negotiations form had 
not boon approved liy lx>A prior to loginning 
negotiations.

b .  T h e  p r o f e s s  I o n a *  s e r v i c e  c o n t r a c t  was n o t  s i g n e d  
by  t h e  c o n t r a c t i n g  f i r m  o r  DOA u n t i l  F e b r u a r y  
1981 e v e n  t h o u g h  t h e  c o n t r a c t  was aw a rd e d  i n  
S e p t em b e r  1980 and  f u l l  pa/ment was made I n  
O c t o b e r  1980.
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c .  There was no evidence tha t  the two proposa ls  
rece ived  had been eva luated  u t i l i z i n g  the po in t  system provided in the Adm in is tra t ive  Manual.

d. The c on t r a c t  was not awarded to  the lowest 
b idder  because t h e i r  proposa l did not meet the 
Commission's in t e r p r e t a t i o n  o f  the l e g i s l a t i v e  
in ten t  o f  the program. The Commission be l ieved  the p roposa l  must inc lude a d a i ly  h a l f -h ou r  
program. However, the b id  s p e c i f i c a t i o n s  did not 
c l e a r l y  s p e c i fy  t h i s ,  nor cou ld  we f ind any documentation tha t  the h a l f - h o u r  programs were the in ten t  o f  the L e g i s l a t u r e .

2 . APBC rece ives  cont inu ing  s e rv ice s  from two lega l  
f i r m ,  a con su l t ing  engineer and a computerized data p rocess ing  firm fo r  which there was no evidence 
o f  w r i t ten  c o n t r a c t s ,  lit a d d i t i o r ,  we cou ld not 
f ind documentation in d i c a t in g  tha t  APBC h id obta ined  
approval from the Department o f  Law or  DOA, D iv is ion  
o f  Finance, to c on t r a c t  f o r  such s e rv i c e s .  During the 
f i r s t  8 ix months o f  F i s c a l  Year 1981 , APBC had 
disbursed $ 35 ,373  fo r  leg a l  fees and $18 ,750  fo r  
computer s e rv i c e s .

3. APBC h i red  a consu l tan t  in F i s c a l  Year 1981 to prepare
a comprehensive long-range plan fo r  pub l i c  b roadcas t ing .  
Approval from DOA fo r  the a u th o r i ty  to  enter n ego t ia t ion s  
was not ob ta ined nor was there a signed and approved 
c o n t r a c t .  However, a f t e r  expending $2 ,408  the 
c o n su l t a n t ' s  s e rv ic e s  were terminated and tho plan was 
never completed.

4 .  \ h r e c  o th e r  c on t r a c t s  fo r  consu l tan ts  were approved 
by DOA a f t e r  the cosnwncMNnt o f  the con tr  c t s .

We noted durinq our roview that APBC does not have an updated 
Administrative Manual. Their copy of the manual docn not 
include the section on professional service contracts which 
was last updated in July 197R. We recommend that an updated 
cop/ of the Adminintrative Manual be obtained and future 
professional service contracts t>e neqot iated, awarded and 
administered according to State regulations.
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Recommendation No. 4
APBC members should not charge personal telegrams to the AldC te lephone b i l l .
In A p r i l  1980 a Commission member charged $2 ,627  worth o f  
telegrams to  the APBC phone b i l l .  The member was not a c t in g  
f o r  the Commission but in h i s  c a p a c i ty  as Pres ident o f  the 
Alaska Broadcasters  Assot i a t i o n .  The te legraph message was prepared in the APBC o f f i c e s  by the APiX s e c r e ta ry .  APBC has 
not pa id  f o r  the telegrams nor have they been paid by the 
Commission member. The charges continue to  appear on the 
Commission's monthly te lephone b i l l  as they have fo r  each o f  the past eleven months.
Alaska S ta tu te  3 9 . 5 0 . 0 9 0 ( a )  s t a te s  . . . "no pub l i c  o f f i c i a l  may 
use h is  o f f i c i a l  p o s i t i o n  o r  o f f i c e  f o r  the primary purpose o f  ob ta in ing  f in a n c ia l  gain f o r . . .  a business with which he i s  a s s o c i a t e d . . . " .
We recommend th i s  matter be r e f e r r e d  to  the Attorney General 
f o r  app rop r ia te  a c t i o n .  Furthermore, the charge f o r  the 
telegrams should be paid by the Commission member immediately, 
and in the fu tu re  the APBC phone should be usod i nly fo r  S ta te  bus iness .
Rocommendation N ~ . 5

APBC should improve the management of its operating fund3.

At tho end of Fiscal Year 1980, A P B C  had ovorcxpcndcd their 
operating allocation by $23,940. Uowovcr, during that year, 
APBC received a $175,000 reimbursable services agreement 
(PSA) from the Department of Administration to be used 
specifically for Tape Delay Center equipment. These funds 
should have been recorded in a separate account to provide 
accountability. Instead, the $175,000 authorisation wan 
recorded in APBC'o operating account. Consequently, when 
APBC overcxpondod its operating allocation, the PSA fundn 
were available to coaponaato for tho overexponditure.

In Fiscal Year 1981, APBC obtained an extension of the RCA 
fron the Department of Administration. The unexpended 
balance of tho $175,*00 lapsed at June 10, 1980. APBC has 
asked the Division o l Budget and Management to restore the 
unexpended portion for expenditure during FY'81, but there 
has been no action yet.

Despite the fact that no fundn have been authorised for 
equipment in Fiscal Yoar 1981, APBC has continued to purchase 
ltons f o r  tho Tape Delay Contor. As of December 31, 1980, 
$37,304 hvl been expended. Those expenditures, plus an
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a d d i t i o n a l  $ 5 , 6 0 5  o v e r e x p e n d i t u r e  in t h e  t r a v e l  a c c o u n t  a n d  
t h e  $ 6 3 , 0 0 0  l o a n  d i s c u s s e d  in R e c o m m e n d a t i o n  No. 2, r e s u l t  

in a  r e m a i n i n g  b a l a n c e  of $ 1 , 0 9 4  f o r  a l l  o p e r a t i n g  a c c o u n t s  
o t h e r  t h a n  p e r s o n a l  s e r v i c e s .  In J a n u a r y  198 1 ,  t h e  D e p a r t m e n t  
o f  E d u c a t i o n  s u s p e n d e d  A P B C ' s  a u t h o r i t y  t o  i s s u e  f i e l d  

w a r r a n t s  p e n d i n g  r e s o l u t i o n  of t h e s e  p r o b l e m s .

I n  a d d i t i o n ,  i n  F i s c a l  Y e a r  1980 $34,000 was a p p r o p r i a t e d  to  
APBC f o r :  1) c o n t r a c t u a l  s e r v i c e s  r e l a t e d  t o  m i n i - T V
a p p l i c a t i o n s ;  2) a s t u d y  o f  two-way s a t e l l i t e  t e l e v i s i o n  w i t h  
r u r a l  a r e a s ;  a n d  3) c o s t s  i n c u r r e d  i n  c o v e r i n g  U n i v e r s i t y  o f  
A l a s k a  b a s k e t b a l l  games ( C h a p t e r  50, SLA 1980). T h e  a u t h o r i z a t i o n  
was r e c o r d e d  i n  a s e p a r a t e  a c c o u n t  t o  p r o v i d e  a c c o u n t a b i l i t y .  
H o w e v e r ,  APBC r e c o r d e d  t h e  r e l a t e d  e x p e n d i t u r e s  i n  i t s  
a d m i n i s t r a t i v e  a c c o u n t  r a t h e r  t h a n  i n  t h e  a c c o u n t  w h e re  t h e  
a u t h o r i z a t i o n  h a d  b e e n  r e c o r d e d .  I n  o r d e r  t o  r e p o r t  b o t h  
t h e  a p p r o p r i a t i o n  a n d  t h e  r e l a t e d  e x p e n d i t u r e s  i n  o ne  a c c o u n t ,  
t h e  $34,000 a u t h o r i z a t i o n  was t r a n s f e r r e d  t o  t h e  a d m i n i s t r a t i v e  
a c c o u n t .  APBC's  a d m i n i s t r a t i v e  a c c o u n t  showed $6,000 
e x p e n d i t u r e  f o r  t h e  s t u d y  a n d  a $7,000 e x p e n d i t u r e  f o r  c o v e r a g e  
o f  t h e  b a s k e t b a l l  games .  H o w e v e r ,  i t  was i m p r a c t i c a l  t o  
i d e n t i f y  how t h e  r e m a i n i n g  $21,000 was e x p e n d e d  as  t h e  
e x p e n d i t u r e s  f o r  m i n i - T V  a p p l i c a t i o n s  w e re  c om m in g le d  w i t h  o t h e r  
s i m i l a r  e x p e n d i t u r e s .
Im p r o p e r  a c c o u n t i n g  f o r  t h e  T a p e  D e l a y  C e n t e r  e q u i p m e n t  
p u r c h a s e s ,  a nd  a l o a n  t o  a g r a n t e e  (See Recom m enda t io n  No 2), 
has  c o n t r i b u t e d  t o  APBC 's  s e v e r e  r h o r t a g e  o f  FY'81 o p e r a t i n g  f u n d s  
We recommend APBC c e a s e  m a k i n g  p u r c h a s e s  o f  T a p e  D e l a y  C e n t e r  
e q u i p m e n t  u n t i l  f u n d s  a r e  a u t h o r i z e d  and  r e c o r d e d  i n  t h e  
a c c o u n t i n g  s y s t e m .  F u r t h e r .  I n  o r d e r  t o  p r o v i d e  e f f e c t i v e  
a c c o u n t a b i l i t y  f o r  a p p r o p r i a t i o n s ,  r e l a t e d  e x p e n d i t u r e s  s h o u l d  
be r e c o r d e d  i n  t h e  a c c o u n t  w he re  t h e  s p e c i f i c  a p p r o p r i a t i o n  
has  b e en  r e c o r d e d .  APBC s h o u l d  r e v i e w  m o n t h l y  e x p e n d i t u r e  
and  a u t h o r i z a t i o n  r e p o r t s  t o  e n s u r e  c o n t r o l  o v e r  e x p e n d i t u r e s  
o f  o p e r a t i n g  f u n d s  v e r s u s  b u d g e t e d  a u t h o r i z a t i o n s .
R e c o m m e n d a t i o n  N o. 6

APBC s h o u l d  I m p ro v e  i1 s mon i t o r  I n g o f  g r a n t e e s '  e x p c n t l l t <  r e s .
G r a n t e e s  do n o t  s u bm i t  a c c o u n t i n g  d a t a  t o  t h e  c o m p u t e r i z e d  
a c c o u n t i n g  s e r v i c e s  f i r m  i n  a t i m e l y  m a n n e r .  We d e t e r m i n ' d  
t h a t  o f  t h e  156 m o n t h l y  e x p e n d i t u r e  r e p o r t s  t o  be p r o c e s s e d  
d u r i n g  F i s c a l  Y e a r  1980 3/ (24Z) v o r e  p r o c e s s e d  mo re  t h a n  
30 d a y s  a f t e r  t h e  mon th  e n d .  I n  a d d i t i o n  52 o f  t h e  156 
r e p o r t s  w e re  n e v e r  p r o c e s s e d ,  i n c l u d i n g  r e p o r t s  f o r  t h e  
e n t i r e  f i s c a l  y e a r  f r o m  o n e  p u b l i c  s t a t i o n .  D u r i n g  t h e  f i r s t  
s i x  mon ths  o f  F i s c a l  Y e a r  1981, we d e t e r m i n e d  t h a t  o f  t h e  
86 m o n t h l y  e x p e n d i t u r e  e p o r t s  t o  be  p r o c e s s e d  45 (54Z) 
r o p n r r s  had  n o t  b e e n  p r o c e s s e d  T e n  o f  t h e  39 r e p o r t s  
r e c e i v e d  had  b e en  p r o c e s s e d  an  a v e r a g e  o f  two a n d  a h a l f  
mon th*  a f t e r  t h e  m on th  e n d .
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According to  APBC's accounting manual, data i s  to be sent to  the computer s e rv ic e s  f irm  on a monthly b a s i s .  Through d iscuss ion s  with the computer se rv ic e s  f i rm 's  s t a f f  and the 
APBC s t a f f ,  i t  was determined the rep o r t s  were not t imely  
processed p r im a r i ly  due to  de lays in the grantees submitt ing  
the requ ired  data .
APBC regu la t ion s  (4AAC 6 3 .0 4 0 (G )  and (H) r equ ire  grantees to abide by the budgets approved by the Commission and to  fu rn ish  
to the Commission an accounting o f  the grant money which is  
in accordance with the account ing pr . c t i c e s  approved by the 
Commission. Fur the r ,  a v i o l a t i o n  o f  the APBC's reg u la t ion  by 
a grantee w i l l  be cause f o r  the Commission to w ithhold grant 
funds (4AAC 6 3 . 0 5 0 ) .
During the eighteen month pe r iod  from Ju ly  1979 through December 1980 APBC expended $43 ,585  fo r  computerized accounting  se rv ic e s  fo r  the g ran tees .  However, due to the untimely r e c e ip t  
and/or nonrece ip t o l  some o f  the computerized repo r ts  much o f  the systems use fu lness as a management t o o l  has been e l im ina ted .
Wc recommend APBC disburse funds on a monthly basis, rather 
than a semi-annual advance basis, to grantees who have not sub­
mitted monthly financial data in a timely manner. This will 
give the Commission a tool for ensuring public broadcasters 
compliance with APBC's regulations.

R e c o m m e n d a t i o n  Ho. 7

A l l  APBw e q u i p m e n t  s h o u l d  be  r e c o r d e d  on  t h e  S t a t e  P r o p e r t y  
L i s t .
APBC has not submitted the documents to  Department o f  
Administrat ion to  record approximately $221 ,000  (941 )  o f  
APBC's  equipment on the S ta te  Property L i s t .
A l a s k a  S ta tu te  3 7 .0 5 . 1 6 0  requ ire s  the use o f  inventory records  
by a l l  S ta te  agencies to  show a l l  f ixed and movable property  
o f  the S ta te .  The records  are  to bo based on a physica l inventory and are to  r e f l e c t  a l l  subsequent changes in 
a c c o r d a n c e  with the S ta te  property  manual.
R c c o om o n d a t i o n  No .  8
AP BC should e s t a b l i s h  a w r i t te n  po I i c y  f o r  out s ide  own!oyment 
and c o n f l i c t  o f  i n t e r e s t s ap p l i c a b l e  to the K'xecutTve d i r e c t o r .

D u r i n g  t h o  p a s t  y e a r  t h e  E x e c u t i v e  D i r e c t o r  has  b e e n  a member 
o t  a p a r t n e r s h i p  i n v o l v e d  w i t h  d i s t r i b u t i o n  o f  news f o r  c l i e n t s .  
Com m e rc ia l  and  p u b l i c  r a d i o  s t a t i o n s  h a v e  b e en  s o l i c i t e d  t o  
b r o a d c a s t  t h e  news .  A l s o ,  he  has  b e en  e m p l o y e d  s i n c e  1974 
•is r a l e n t  f o r  t h e  p r o d u c t i o n  o f  i d v o r t  1 s em en ts  f o r  b o t h  r a d i o  
and  t e l e v i s i o n
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Sect ion  7 .0 6 .0  o f  the S ta te  ’’ e rsonnel Rules requ ire s  any employee who engages in any employment ou ts id e  h is  normally  
scheduled hours o f  duty to  no : i f y  the appo in ting  a u th o r i ty  
o f  h is  agency in w r it in g  o f  the nature and extent o f  such employment. Fu r th e r , s e c t io n  1 3 .1 6 .0  s t a te s  th a t  no employee o r  o f f i c i a l  o f  the S ta te  s h a l l  engage in any business o r  
t r an sa c t ion  o r  s h a l l  own a f in a n c ia l  in te r e s t  o r  o th e r  p r iv a te  
In t e r e s t ,  d i r e c t  o r  i n d i r e c t ,  which i s  in c o n f l i c t  w ith the 
proper d ischarge o f  h is  o f f i c i a l  d u t ie s .  At Lhe request o f  any roncerned employee o r  o f f i c i a l ,  o r  on i t s  own motion , 
the Personnel Board w i l l  render in te r p r e t iv e  op in ions regard ing  the a p p l ic a t io n  o f  Rule 13 .
The Executive D i r e c t o r ' s  involvement in a pa r tn e rsh ip  which 
a c t iv e ly  s o l i c i t s  p u b l ic  s t a t i o n s ,  and p a r t i c ip a t i o n  in | . i l l t i c a l  
advertisements , g ives the appearance o f  c o n f l i c t  o f  in t e r e s t s .
I t  i s  judgmental whether o r  not such a c t i v i t i e s  are  in a c tu a l  v io la t i o n  o f  the c o n f l i c t  o f  in te r e s t s  r u lo .
T he re fo re , the Coon lss lon  shou ld seek an In te rp re ta t io n  o f  
Rule 13 with respec t to  the above mentioned a c t l  ’ i t l e s .  A 
p o l ic y  should then be w r it ten  c l e a r l y  de f in in g  a c t i v i t i e s  
which a rc  deemed to  be in  c o n f l i c t  w ith the d u t lo s  o f  the Executive D i r e c to r .  Such a w r it ten  p o l i c y  w i l l  avoid  
misunderstandings between employer and employee which impair the e f fe c t iv en e s s  o f  the agency.
Roconncndation No. 9

Tho Office of tho Governor photild aook legislation U n i t i n g  the 
length of service for A P M  monSors to two consecutive t e r m s .

APBC's enablinq s ta tu to s  a llow  northers to  aorvc f iv e -y e a r  
staggered terms, w ith no l im i t a t io n  as to  tho member o f  con­
se cu tiv e  terms tha t may b* served .
In a review of other states' laws concerning the length of 
service by somber* of public broadcasting commissions and 
authorities, several limited the length of service to no 
sure than two consecutive tents.

Limiting appointment s to two consecutive terms would, over 
the years, admit to the Cosmlssion a broader spectrum of 
professions' background and public views which would allow 
for Increased opportunities fov new met6»ers snd ideas. This 
should make the G m t l s s i o n  more respor.iive to puhlic needs 
and less *ub)ect to crIticism.
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