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MEMORANDUM State of Alaska " U

AP 3)96)

10: Ron Lehr, Director date: April 1, 1981 £UlWw KMTIVEINT

from:

Division of Budget and Management
Office of the Governor file no:

\ TELEPHONE NO: 465-2800
[~ ! ]
Marshall L. Lind, Cdfimnissioner SUBJECT: pysi negative supplemenfdl for
Department of Education Local Formula - REAA and

supplemental fcr Skill Center.*

.The Department of Education respectfully requests a reduction of $210.0

General Fund authorization in Local lormula - REAA component of Financial
Support - Districts BRU. The Department further requests $210.0 General
Fund authorization for Seward Skill Center Administration.

Entitlement calculations for Local Formula - REAA were made for the remainder
of FY81 showing an excess of funds for that component.

This request for $210.0 General Fund authorization for the Skill Center is
to supplant a shortfall in interagency receipts from Community and Regional
Affairs. This shortfall is a result of low enrollment of CETA students dur—
ing the first quarter of FY81 and projected low en.ollment for the remainder
of the year. Without this General Fund authorization. Skill Center programs
will be reduced and no new activities will be added. The reduced enrollment
uffects programs throughout the Skill Center and is not concentrated in any
one program or cluster of related programs.

Local Formula + REAA component was repealed in SLA 1980 Chapter 26 effective
7-1-81 and incorporated into the Supplemental Equilization Aid, a component
of Foundation Program Component BRU.

Skill Center®s FY82 Budget Request includes a fund source change from inter—
agency receipts to General Fund (form 5A page 843),
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February 23, 1981

The Honorable Jalmar Kerttula
President of the Senate
Alaska State Legislature
Pouch V

Juneau, AK 99811

Dear Mr. Speaker:

Under the authority of art. I11l, sec. 18, of the Alaska
Constitution, [ am transmitting a supplemental
tnpropriation for the Department of Education.

Section 1 appropriates an amount to repay a loan of
$3,570,127 which the Postsecondary Education Commission
borrowed from the Student Loan Marketing Association, in
RPL 8146, both the Legislative Budget and Audit Committee
and 1 approved this loan. Interest Is accruing at the
rate of $9,000 a week, so | strongly urge your immediate
passage of this bill.

Section 2 appropriates an amount necessary to implement
AS 43.18.100, state aid for vretirement of school
construction debt. Payments under that statute are based
on audited expenditures of the second prior year. Due to
large increases in expenditures 1in Fairbanks, Kenail, and
Kodiak, and to an approximate $5 million in Interest and
principal payments by the North Slope Borough, of which
the Department of Education had not been notified by the
time of 1its initial calculations, the entitlement of
local districts for FY 81 e" :eeds the currently
appropriated amount by $9,800,000.

Section 3 appropriates $4,500,000 for the revised
foundation program computations for FY 81.

Sincerely,

Jay S. Hammond
Governor

S / y

Bv: Terry Miller
Lieutenant Governor
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MEMORANDUM mEr ixi ull
'mN97
TO: Dr. Ron Lehr
Director of Budget and Management
FROM: Kerry D. Romesb syscutive Director
Alaska Commiss dstsecondary Education
DATE: December 22, 1980

As you will recall, the Alaska Commission on Postsecondary Education
ran short of student loan funds this past fall. In order to provide
full funding for this program, we borrowed over 53 million from the
Student Loan Marketing Association. We have funded all eligible loan
applicants now and have funds sufficient to carry us through the fiscal
yea. .

We must now seek a supplemental budget appropriation to repay these
borrowed funds.- The total amount of our needed supplemental is
$2,570,127 consisting of:

$3,327,127 Principal borrowed
108,000 Oct. - Dec. 31 interest
135,300 Jan. 1 - Mar. 31 interest

$3,570,127

If the lean is repaid prior to March 31, there will be savings (of
approximately $9,000 per week). Similarly, if the loan is extended
beyond March 31, the cost will escalate proportionately.

Please consider this memorandum our formal request for this supplemental
appropriation. IT specific forms or more detail is required, please
let me know.
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Office of the Governor

State of Alaska- .

-7. (3>

file no:

telephone no 465-2575

from Ray JeRsen, Supervisor
Budget 2nd Audit Section
Management, Law and Finance
Department of Education

subject: Fy 81 Supplemental for Foundation
Program Components

Department of Education respectfully submits the following information
for an FY 81 Supplemental appropriation of S4,500.0 for Foundation
Proc.riim Components.

Th? Department has received the local district reports and prepared
the icvited foundation program computations for FY 81. This report
establishes the floor level for ell districts for the fiscal year

in terms of Foundation Support. The attached "Revised Report
Recapitulations” indicates that a minimum of S2,217.0 will be required
in supplemental funds for local district support. In addition, the
Department has excluded 35 units from tnese calculations due to insuf—
ficient information to support the claims. We anticipate that an
additional SI1,750.0 will be required if these units are supported in
the final computations at year-end. Wa also request, an additional
5500.0 to provide for changes in final reports as local districts
refine-their records for year-end closing. Please note that this
5500.0 would provide for a minimal 1increase of 10-12 units above the
approximately 6,950 units claimed on this report.

If these supplemental funds are not provided, the statutes require
the Commissioner to prorate available funds across the board to all
districts.
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SERVICES

UA—SERYICFS

IES

LDG.

HAIMS.

NFOUS

AL

RECEIPTS
GF MATCHING

ICRAL FUND

rogram Receipts
NCY RECEIPTS

)THER

IdUCALIm.

LY 79
/CTUAL
641.2
27.6
185.6
43.0
4.9
194 .546.0
195,664 .4
194,546.0"
lkuL
978.4

1 J95x66111

FY 80
FINAL
AUTH.

840.5

52.4
297.8

20L2
4.0

14.0

v 1L1

216,930.8

120.0

215,515.9

1 oyl

216,930.P

BRU;

FY 80 FY 81 FY 81 FY 81

ACTUAL GOV. INITIAL CURRENT
DUOGET AUTII. AUTII.

810.0 JIAA -25JL1 -58J

40.1 72.0 72.0 72.0

276.2 209.7 251.4 251.4

25flLa J2H L3.

JLZ 7.3 ii i

13.9 5.0 5.0 5.0

215.445.0  _p 1530S7.ii .2627818,8.

216,771.7  216,395.6  265,169.5 264,169.5

120.0 125.0 125.0 125.0

215,455.0 215,067.9  262,841.8  262,841.8

14j 0 150.0 150.0 150.0

Uu-5217 1,052.7 1,052.7 1,052.7

216.771.7  216,395.6  264,169.5  264,169.5

Foundation Progra-n Components

COMPONFf*~ *

Fy 81

EXPENDITURES OTHER PROJECTED Fy 81
+ OBLIGATION EXPENDI — (DEFICIT)
INCUMBRANCES TURES + OR EXCESS
71/to 12-31 7/1/ to ENCUMBRANCES
to 6/30
JILL 2AjLSL
13.3 ILZ
115.9 (31l il
1Q9..2. -U<L7-
4.9 A
.32J1.7J1 XIiilLJU.
235,658.4 33,011.1 (4,500.0)
4.0 121.0
234,998.9 32,342.9 (4,500.0)
JL5Q.Q
moi 397.2
235,658.; 33,011.1 (4,500.0)
. /
Foundation Program Components RC\71SCO *



MEMORANDUM State of Alaska,

to Ron Lehr, Director 1JtCH KUlprufi®i

Division of Budget and Management

Office of the Governor FILE NO SCI CS @ 93

date. ﬁeéruary 10, 1981

texepmone no 465-2875

»rom Ray Jbnien, Supervisor subject Fy 81 Supplemental for Debt
Budgenand Audit Section Retirement - Local

Management, Lav* and Finance
Department of Education

Department of Education respectfully submits the following Information
for an FY 81 Supplemental appropriation of S9,800.0 for Debt Retirement -
Local Component of Financial Support - Other BRU.

Debt Retirement - Local Component provides repayment for debt expenses
of districts under ,;-ovisions of AS 43.1* 100. The payments are based
on audited expenditures of the prior year. Due to large increases

in expenditures 1in Fair.anki, Kenai and Kodiak, and an approximate

S5 million interest and principle payments by North Slope for a bond
series, the Department had not been notified of during its initial
calculations, the entitlement for FY 61 exceeds the budget euthoriz -
non by $9,800.0.



'PLEHENTAL fiCQUCST AIIALYSIS

Hvicrs
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reinm;
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[Criits

lilucat ion

FY %9
ACTUAL

22.213.3

22,273.3

222733

1

? 3 1 S ‘6 9 10 1
M nE AR G egll kb e e
AT ot AT IR e | B com imiA

. VI/to12/31 711/ to_ ¢ |
to 6/
240010  24,081.0  25210.0 30,250.0  30,250.0  15,125.0 24,925.0  (9,000.0)  33.793.
‘ 0
24.001.0 24,0810 252100  30,250.0  30,250.0  15125.0 24,925.0  (9.000.0)  33.793.
i
24/081.0  24,001.0  25210.0 30.25U0.0  30,250.0  15,125.0 24,925.0  (9,000.0)  33.793
' “TtCCEIML
- FEB-I-O-l inl
s Wil mii milcivrir-*—
nau  Fingncial Support - Othct finrroirMT. ~ Debt lictiromnnt - [.p”| lirvisrii*
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Y 81 SUPPLEMENTAL ROQUESL ANALYSIS

1 2 . f In
R R T s o s L n g
M Kmﬂ. EETUN_ EYO\[ AWE:IAL L”_NT ' 8ULIGAHOM! DI- &Q{El%&g
. budget . . INCUMBRANCES
VI/ to 71/ o N OR%
SIHAL SERVICES
\(Cl
fiCTMAL srnvrrcs 243.0 243.0 (243.0)
M T Its
[-1INT
I1S. 8LQG. ...
IMS. n,M>K 6,416.4 9,970.0 9,298.9 12,000.0 12,000.0 15,327.2 15,327.2 (3,327.2)
UL ANCOUS
107X 6,416.4 9,970.0 9,298.9 12,000.0 12,000.0 15,570.2 15,570.2 (3.327.2)
HAL RCCCIPTS 456.0 4560 456
IItCD Gf MATCHNG
< GENERAL TUND 1,600.0 +,120.0 8,120.0 9,494.0 9,494.0 9,494.0 9440 (3,570.7)
M»AGENCY RECEIPTS
Preprint Receipts 2,8164 1,850.0 1,178.9 2,050.0 2,050.0 2,050.0 2,053.0
Borrowed Funds 3,570.2 3,570.2 Repaid
TOTAL 6,416.4 9,970.0 9,298.9 12,000.0 12,000.0 15,570.0 19,970.2
(Y:  EDUCATION QRU: post Secondary CoiMIsaion-Crll_ggsniL rfwlPn.rfIT . Scholarship Prom REVISC): -

/
Si
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STATION  CITY REQUEST

KSKA FM Anchorage 33,700.00

I'BRW AM Barrow 7,133.33
T (HNS FM Haines 19,300.00
KBBI AM Homer 8,0C0.00
KTOO FM Juneau 1,700.00

KRBD FM Ketchikan 19,600.00
Ketchikan TV

KMST rM Kodiak 6,000.00
/KSKO AM McGrath  44,950.00
KFSK FM Peters-  12.900.00
Mo re 82 2390000
Sitka TV 25,000.00

Sheldon Jackson
KSTK FM Wrangell 16,100.00

APRN  Anchorage 26,700.00

$244,983.33

AMOUNT
AUTHORIZED
11,300.00
7,000.00
19,300.00
2,700.00
1,700.00
>,000.00
25,000.00
5,700.00
36,500.00
13.000.00
25.000.00
25,000.00
13,300.00
27,000.00

$215,500.00

AMOUNT RE% S
AUTHORIZED

UEST/

11,300.00
7,000.00
19,300.00
2,700.00
1,700.00
19,600.00

5,700.00
36,500.00
12.700.00
23.900.00
25,000.00
13,300.00
26,700.0J

$205,600.00



MEMORANDUM State of Alaska

" gi?mlﬂ?# rbfDérueéj’%te(%r&I\/Ianagement oo Rpril 1, 131
ice of the Governor fite no
cerepnone no  4065-2875
Frow  RAY  Jensen . -uniece. APBC Request for Supplemental

Elfé?s%tor%‘ @‘W%léﬁgﬁ]\éﬁt%aw A Finance Appropriatior $42S&8
epartment a<J Edtication
1 AR BRI L WS P on

IS reqéleit sge-t (|1 the difference between what tq?e ommission
requested In and what  the Governor ctuaw.?lloweq. OJ %ans
ﬂl]rgc?isagxl s}lljggrementa would not be available until the tined third of

The Commission unanimously. agreed to request this Supplemental which
wouIé: restore the amountsylogt d%e fo the 8overnor$s IO\I[/)eto.

This request would. assist the stations *n reaching the "Essential Service
Levelx % tshe earqlest posm%le Ime. J

Rlimh

OF OO IAI*.. 10/»*|



April 17, 1961
Study ofpﬁqgﬁs%j Gz?rHéj gSeeL'thenclnqs
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ount of
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%I,

]

$62,160.00
I3t

s limited aw
$224.960.00

%e obtained
expenses are necessarl

| ls?l

:
S, p(Pstage

f 1atat computer reso

Jof repor

Total Estimated Expenses:



PPLEMENTAL REQUEST ANALYSIS

fRVMrn;

ICUING

.CHIPTS

FY 79
ACTUAL

238.2

157.0

FY 80

iny
270.0
219.8
175.0

3,923.3

42218

4 04r .8

102.0

FY_§0

295.8

216.1

3,923.3

4,207.9

4,065.0

142.9

FY 6l
Fer

256.2
185.8
16.0

3,376.8

3,894.5

3,804.5

FY 8l FY 81 EXPIﬂDPllUR ES Oﬂ'g{ il PRCEECTBED FY 81
AN |AL Xt%FiENT + OBLIGATIONS DI- &E&%&
. | cumbrance
710 12731 711 to i
325.0 188.6 352.2
351. S 297.2
(420.3) iiS*LIE
4,603 3 2,467.1 2,594.2 (458.0)
4 484.5 4.603.3 2.467.1 2,594.2 (458.0)

RRile Alaska Public Broadcasting Coom  rfiMPnMrmr- Alaska Public Broadcasting Comm nrincfp. 3/31/81
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tt, t t March 10, 1981
?\\/”do?cl\(}lanage?r?eutl Elrrvecaﬁcri Finance  »*no
HUMCM NO 586 2894

Il R. Joh h . SutIfc APBC Request for FY '8l
e Publfg E%g{]gasﬁn%r Omission Supplemental” Appropriation

You have aIrea eceived a.re uest from the APBC or ental
a roprrar r t ommissi gra rc r o
fions,. Recent u rec rved a tro rm n wrt fo hov,
each station wou 1ze the su ementa pur ose thrs MEmo-

rar(rjrium 1S 10 esta Irs the

omm| sreasons or re uesting the emental
an reIae those reasons to the .RBBCS recent reque For %n EY $ ?phu
amenament,
0u know the APBC's FY ° 2 amendment re for the a roval f the
rnr¥ t{ r<qu St as su mrtte In the A rec EP

rstatrons srﬁe A%@ha wﬁ% aH catr ;iorm“ac'o?)mr%gs%r'gh '— SQ%Q g%rmula

\rr?e gegvenoh ﬁatroH?ﬁ ?h]ts egr ov&nor ver re uced

u
rants amou r% evel more t ha 553 below mmrs 1on's rerr
omrgrs&ron and he st ?ns IN an unprece nte SpITIt o cooper ron com Fted
t lcult ta?k or allocating mue smal er ra s tﬂ all' recipients.
stations, In so far as We Know,” are operating Within those lower parameters.

B S BB oR dofeier e

ﬁ %U%Srnarn veto g?h)ce any supp not be aval
AR ot i
Bh/ the Ve meth he CrH ISsion. hoPes g sr%t the stations in reach-
ant; entia § Yree e\/e earlies ossrf ime. syou can see .

the, Indivi U 8trohr (eSpOses, SOe e?Fentra serviges 8 64 ch_community
are not being per orme he supplemental will provide an 1ntrediate "remedy.

The. actual mounto the, supplemental re uest_shoul xactly. one-thir he
%E ereann e e\ﬁreen \r\/nat thepeommrssron requested ang r\b)ha ﬂt %overnor a?lowect



¢ . /WhmxtAyA™>\ liodiah Public
a¥%Bagjoaf” Broadcasting Corporation

P. 0. Box 484, Kodiak, Alaska 99615  (907) 486-3181

February 16, 1981
chael F. Por aro, Director
Q@ n&a PU ||c roadc stiengﬁmmrssron

ambe
Anchorage Alaska
Deer Michael:
| am.in receipt of your ne'O.relative to Department ucation re ues
s ecific mF%Pmatron [ﬁ impact on atr }5\% LFo sIat e ar

eert glssnperatrng grant or flows 1S our
tat TRy

respgﬁ rove

f benefit a co letter to you dated October 13, 19
Ien loae %{rt ouerd gr?reslupa tag "yuest IXgLrjca eg nen vren

at time ﬁgrr%n?h%d

Udﬁe }Rr celtain Ite ? roug anu R/ since t

daCt on oureg S%uorr(r:e?ras be%Pr i t%ﬁc\(l)vglt’l HJOYCG ¥ SEI’VIC? (TT}UOOHEd OeC6|1r|T}

Eann o B e R it el
ey 8 Hefdyed Inds AnrteP oild, the. 1 fla Elaqture see

"sphs i i %e”%%ve

ave een ?orced to
at act on X r] ?
{we must recerve adequate fundrnq to provide a leve

Egrove ha re ues vre coul aentres ore thetfun
a uHo gg renavrvngap ns tﬂg vige (Bmeeeme S .0

Y [ to IS tha
ropa Fe er o pge“éarr har?the obvrous Implications of

ern orce our

service that our corrmunrty IS eager to receive.

I w |d hoge that tprs letter will suffice iIn nl tail to provide the De artment
59_ ucation wit nratron ]h t desired. not %)ase cont gour

%g(resestyconvenrence an allow us the opportunity tr f In the ta aaps as

Thank you for your attention to this matter, | am

avid son
eneral nag

KMXT Is a msmbar of Iht Alaska Public Broadcasting Commission and National Public Radio



XtAy/ odiah Public. .
%10“9‘ roa castmgk 0 Poranon

P. 0. Box 484 Kodiak, A (907) 486*3181

October 13, 1980

Michael F. Porcaro, Director
APBC

400 Cambell Street, Suite 302
Anchorage, Alaska 99501

Dear Michael:

Please accept this letter as our supplemental operating budget
request for FY®"81 as approved by the Commission at its meeting
of October 3, 1980.

We understand the amount should be 1/3 the difference between
what the Commission approved and what the station actually re—
ceived. Our numbers 1in that regard were, 181 APBC approved, 164
actually received, 17 difference, 1/3 of chat= 6 requested for
FY*81 supplemental. All figures have been rouaded up for our
benefit. The following 1is how we -intend to spend the money 1in
the event we receive the requested funding.

3,000 for AP wire service ( #341 ) $ 3,000
600 for AP wire supplies ( #343 ) .... $ 600
750 for Savin copier service ( #272 ). §$ 750
150 for raw tape of programs ( #200 ). $ 150
1,500 for legal services ( #460 )---  § 1,500

g~ WN -

Total FY®"81 Supplemental request $ 6,000

For your information regarding these numbers and of course the
reason we specifically requested consideration of a supplemental,
we hc.e only budgeted for AP wire service, copier and other basic
services through January. |If we are not successful 1in obtaining a
supplemental grant w** will have to discontinue service 1in these
areas, or find another source of funding to continue them. We are
most hopeful that we can receive additional funding for FY®81 and
would appreciate any help you and the Commission can give us.

If you require any additional 1information on this please give me
a call, if 1 do not hear from you I will assume that you have no
problem with this request. Until | hf»Ar from you, | am

Sincerely,

General Manager

KMXT I* a memb«r of 1h* Alatka Public Broadcatling Commltalon and National Public Radio



Kuskokwittt Public Broadcasting Com.

P.0. Box 164
McGrath, Alaska 99627

23 February 1781

Michael F. Porcaro

Executive Director _ ,
Alaska Public B?oadcasring Corporation
400 Cambell

Anchorage, Alaa>a 93501

Dear Sir:

| am writing in re%ards to your memorandum of 13 February, 1981,
on the subject of Supplemental Grant Requests for FY '81.

As has iiten oreviously discussed with you, it ha6 bheen determined
that there are not adequate funds remaining in our FY *81 ogeratlng
budget to pay salaries of personnel required to run Radio KSKO-AM.

.The projected costs for these salaries are as follows for the remainder
of funding year from April through June 31, 1981:

Program Director 9 $26,000 per year $6,500

NewS Director , 26,000 6,500

Cross-cultural Director £ $24,000 per yr. 6,000

Music Director 6 24,000 per year 6,000

Announcers @5,000 eachfor 3 mon. 10,000

Secretary/Bookkeeper  Upgrade salary from

average monthly salary of $1370 3,750

, , 38,750

16Z Fringe benefits 6,200

Total Salaries $44,950

| would like to request at this time that Radio KSKO-AM be considered
for a supplemental grant of $45,000 to cover these expenditures.

JAM/msbh



nchorage

March 5, 1981

Alaska Public broadcasting Commission

ATTN; Mr. Michael Porcaro, Executive Director
400 Cambell Street

Anchorage, Alaska 99501

Dear Mr. Porcaro;

In response to your request (dated Feb. 13, 1981), subject: "Supplemental
Crant Requests for FY 81", please include the following narrative 1in your
report to Mr. David Scott, Deputy Director, Financial 4 Management Service. '
KSKA, Anchorage Public Radio has submitted a request to the state through

the A.P.B.C. for a "supplemental budget request™ for FY 81, in the amount

of $33,700.00.

The area of our budget that 1is most elastic is that of development fund-—
raising. Since the Co ernor vetoed a substantial portion of "ur request
for FY 81, we have been forced to re-oxder priorities. The additional
funds requested from the state would allow KSKA to continue it"s local
development effort including:

1. Adequately funding the development section of our budget
so that more local monies can he raised through under-
"riting, grants and memberships.

2. The hiring of a fulltime Volunteer Coordinator who will
solicit the assistance of volunteers in the operation
of KSKA so that additional payed staff hiring will be
kept to a minimum.

3. The completion of the request for power increase (from
3kv to 25kw) and channel change to 91.9 FM, as submitted
to the FCC. (This will permit KSKA to be received by
100X of those living in our primary service area.
Currently it 1is estimated that only 1/3 of the people
in our PSA receive a usable signal.) Our membership
snould triple as s"on as this change is made.

Without the funds requested. KSKA will not he able to generate additional
funds locally and hence will become more dependent ot the state for it’s”

(70 A.P.U., Grant Hall. Anchorage. Alaska _ _ Telephone (907)270-3000
Aurora Community Broadcasting, me . a non-profit corporation funded In part by the Alaska Public Broadcasting Commission



Currently KSKA has one of the largest budgets of any public radio station
in the state; yet our state support in terras of absolute dollars or as

a proportion of our total operating budget, 1is smaller than any other
C.P.B. qualified station in th< state.

Our requested per cent increase of state funds over last years grant
is only 5.992 as compared to the average 602 increase request for FY %82

made by the other stations in Alaska. Denial of o'T supplemental re—
quest for FY "81 would seriously curtail, if not t “farily halt our
efforts to reduce the amount of state money we need operate.

KSKA 1is appreciative of the efforts by the state to as 1st public
broadcasting. The State of Alaska is responsible, in i large part for
helping start a public radio station in Anchorage.

Some communities in Alaska have a need for a public radio station while
at the same time, it is evident, the local population can not completely
support that effort financially. Anchorage, |1 believe, can eventually
support it public radio station. However, while we are working toward
that goal we will need the state"s financial assistance in support of
those efforts.

General Manager

RWB/tj



fm103

nchor
Octo%:er 2% 1%896

Mr. Michael Porcaro
Executive Director , o
Alaska Public Broadcasting Ctumissicn

Aurora Ccmnunity Broadcasting. _Inc. éKSM) requests a FY 81 supplemental
apPropr|at|on In the amount of $33,700. KSKA Was budTgeted $190500 in FY 81
but due to subsequent vetos received only 5156,000. he $33700 Is the
d”ference getw?en the FY 81 APCB aPprove aiont and the $156,800 actually
allocated KSKA for it's FY 81 Ofzratfons.

The additjonal $33,700 will be used to hire a reporter/producer and
cover the incidental costs associated with that enplcyees activities as follows:

Salary - Produaer/Reporter $25,000.
Fringe Benefits 3,500.
Telephcne 2.000.
Travel , 2.000.
Office Supplies/Tape 1,200.

Total 33,700.

. Last year (FY '80) KSKA received a %r,ant fron the municipalit}r/] of Anchorage
in order to produce the show, Municipal Digest. Since that grant has not been
reaeived this year KSKA has been forced to~discontinue the progran. Favorable
consideration of our FY *81 supplemental budget request would permit KSKA to
resume production of that ﬁrog am. ,

Sinae d|s,cont|numgi the program KSKA has received nunerous phone calls and
letters advising us that, the program is used and needed in that no other broad-
cast entity provides a simjlar service.

Abrief description of the progran folios:

Municipal Digest

The v*ek,Iy pro%ram, "MniciBal Digest” will focus cn the activities of

the Muruapa ity and the School DistriCt. KSKA will record meetings of the

Municipal As:<srbly and the School Board. Excerpts from the meetm,(%s will be used

within the half hour program. Alsg featured will be interviews with local

ct;_overnment leaders and a wrap-up of Mimicipal anr School District news. A full-

a|meeeﬁroducer/reporter w ill produce "Municipal Digest". It will be aired twice
week.

. Thank you for your consideration of this request. [f | can be of any
assistance please contact me.

Brooks
General Manager

PO Bo* 1900. VKhouge. Alaska 99!>10 telephone (907) 27G 3000
Aurora Community Broadcasting Inc . a non profit corporation funded in part try the ALr.kj Puphc Broadcasting Commission
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SILAK KUAGVIK COMMUNICATIONS INC.
TOP OF THE WORLD RADIO « DIAL 680 AM «P. 0. BOX 109 « BARROW, ALASKA 99723 » (907) 852-6811

AK. DEPT, OF 1981

Alaska Pub||c Broadcastlng Cannission A"» 5> 31
400 Cambell, Suite 302
Anchorage, Alaska 99501

Dear Sir;

haven{ust received your request for specific information regarding our
Supplemental Grant Request.

Our grant request was for a total of $7,133.33. This total included office
supplies, records, telephone, salaries, ‘and travel line itens. All of
these areas have been effected by increased costs.

rant I1s not apporved by the legislature the above mentioned areas
W |IE gffer PP y J
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"« KHNS-FM LYNN CANAL BROADCASTING
102.3 MHz P.0. Box 0 .
Haines, Alaska 99827

Tel. (907) 766-2598

February 19, 1981

Mr. David Scott, Deputy Director
Management, Law and Finance
ALASKA DEPT. OF EDUCATION

Pouch F

Juneau, Alaska 99811

Dear Mr. Scott:

Mr. Porcaro of APBC has forwarded to me your request for a written
explanation of the "specific impact on our station (KHNS) if our supple—
mental grant is not approved by the Legislature for the amount requested.”

Our supplemental request of $19,300.00, made October 10, 1980 to
the APBC 1s based on one-third of the difference between our FY 81
Operating request and our actual grant. Because KHNS was under construction
at the beginning of the fiscal year (July, 1980) and did not begin broad—
casting operations until October 4, KHNS could have withstood a one-quarter
cut In its operating budget grant. In fact, KHNS suffered a two-fifths
cut. The Impact has been felt in two ways:

(1) KHNS adjusted Its Federal grant accounts to pay for Management
salaries through December 31, 1980 (allowed), but with the resultant loss
of option to purchase some desireable production equipment such as stereo
cartridge machines, a cartridge amchine for the newsroom, and audition
turntable, a fifth Scully Reel-to-reel tape recorde- which was highly
reconrnended by the Federal administrators of our grant.

(2) KHNS has not been able to budget a fifth full-time employee
necessary for CP8 qualification and smoother operations/development of
our station. At present we operate with a Manager, a Program Director
and a Production Director on salary. Our full-time News Reporter receives
$6.16 per hour, and two part-time announcers earn the Alaska minimus wage.
He have one CETA employee. We employ two engineers on c«ll-out contract at
$12.00/hour, far below the prevailing rates. KHNS has twelve scheduled,
reliable volunteers.

IT KHNS were not to receive anjr supplemental funds, the status described
in (2) above would continue.

IT KHNS were to receive any supplemental funds, they would be budgeted
to employ a Development Director and a News Reporter in Skajway, and to more

Fuiwled in pari by Alaska Public Broadcasting Conm. uion



Lynn Canal Broadcasting
February 19, 1981
Page 2

fairly compensate our current staff.

Our October 10, 1980 request for supplemental funds allocated $18,010
to salaries and benefits, and $1,290 to general office overhead. Any funds
granted as a supplement to our Operating grant will be allocated in this
way, and the unour* of the supplemental grant will determine whether or
not any currentl -held monies will be re-allocated for office equipment
purchases (we jed a copier, a desk, two office chairs, a check protector
and a typwriter), and miscellaneous production equipment we are currently
doing without.

Sincerely

Debra J. Schnabel
Manager

xx: Michael Porcaro



KH\S SUPPLEMENTAL BUDGET REQUEST

October 10, 1980

Submitted herewith is the KHNS Supplemental Budget Request authorized
by the Alaska Public Broadcasting Commission at its meeting on October 3.

In keeping with the formula, the KHNS request is equal to one-ihird
of the difference between the APBC recommended operating grant for FY 81
and the actual amount received.

FY 1981 APBC recommended operating grant $153,100.00
Actual FY 1981 Operating Grant (595.200.00)
Difference $57,900.00
"ne-third of the Difference $19,300.00
KHNS SUPPLEMENTAL BUDGET REQUEST $19,300.00

To be appropriated as follows:

100 Salaries $15,400.00
110 Fringe $2,610.00
270 Office $200.00
410 Telephone $600.00
430 Postage $130.00
440 Travel & Per diem $260.00
450 Accounting $100.00

TOTAL $19,300.00



Kachcmuk Bay Broadcasting, Inc.

1260 AM P.O. Box 1088 « Homer. Alaska 99603 « (907)836-7721

April 15, 1981
Rich McClear

Box 1766
Sitka, Alaska 99835

Dear Rich:

I am enclosing a copy of ny letter to APBC regarding our supplemental. As out-

lined in the letter, several of the areas of cutback, can realise recovery at an )
point in the year. The injury incurred due to insufficient funding is not Sometlng
that goes away with time. The areas of deficiency continue, and only with fun |ng

can we recover these areas. Our record and tape library are sadly lacking, and could
be brought up to industry standards at any point. We still are walking to our neigh—
boring business, when they are open, for toilet facilities; a problem which could

be corrected at any point. Tape heads have still not been replaced and can be main—
tained at any time.

In short. Rich, these are not ongoing expenses that we incur, and once passed in time,

no longer occur. They are operational items which are accumulating. A single
appropriation on the last day of the fiscal year will do a great deal in resolving
the areas of deficiency. If they cannot be resolved this year, then they will have

to be budgeted into FY "8k, and consequently, our regular operating budget reduced
by that amount, and servicis reduced.

Thank you for your efforts in this area. I regret that I don"t have anyone at this
time that 1 can lean on to help our supplemental through. Best of luck.

Sincerely,

Cary R. Thomas
General Manager

CRT/ks

CC: Charles Northrup, APBC
(Enclosure

non-profit corporation under the auspice* of the Aluska Public Broadcasting Commission



Kachemak Bay Broadcasting, Inc.

1250 AM P.O. Bo* 1085 « Homer. Alaska 99603 « (907)235-7721
March 3, 1981 o£pT Qfr £CUO*TLO0H
Michael F. Porcaro uin 0
Executive Director U

Alaska Public Broadcasting Comnission
600 Cambell Street, Room

Re:  Your memorsnium of February 13, 1981 regarding supplemental grant requests
for fiscal year ‘81 y garding supp g q

Dear Michael:

This |etter should outline the impact on KBBI and the listeners in our service
area if we do not receive our supplemental request. Following are specific
areas that will be affected by the loss of operating funds:

PROGRAMMING: ~ Unfortunately, it is our listeners, the people of Alaska, that
suffer by cuts in this area. _ Because KBBI does not have a satellite receiving
dish, we must rely on other NPk stations to forward taped programs from chanels
other than #1 for our use. Raw tape is used for this.  Qur raw tape bud?et_had
to be cut from $600.00 in the first half of FY '81 to $290.00. The result is
less tape for us to work with, and consequently fewer program trades can be
made. This limits the pro%rams available to our listenerS. Another source of
Brogram material is through purchases of non-netw.'rk programs. We originally
udgeted $1,000.00 for the first half of FY '81. This budget category has been
g%grté)mgero for the entire year. We are unable to purchase any non-network

Our record library serves as a valuable programing resource. With the short |
time that KBBI has heen on the air, our record library has not had an oPportunlty
to grow to an adequate level. We budgeted $1,000.00 in the first half of FY *8L
and ‘were able to spend only $262,00.” We have been unable to replace deteriorating
records, or secure new reléases for our community volunteers.

KBBI programming has suffered due to the cut of funds from our original bud?et
request.” Approval of our supplement request will allow us to regain some of the
programing versatility and quality that we hive had to give up.

MAINTENANCE of our equipment has also suffered. KBBI recently had to have one
of its_three Scully tape recorders re-equiped with new heads and guides. This
Is a $600.00 repair which was not budgeted. The other two recordérs require
the same maintenance, but will not be performed, due to limited funds. The
result will be dramatic quality deterioration in tape recording.

An additional maintenance expense which we incurred was the replacement of six

transmitter tubes at the cost of >2600.00 for the set. To pay this expense, we
have had to divert funds received from local sources, that were earmarked for

a non-profit corporation under the auspice* of the Alaska Public Broadcasting Commission



construction of t0|Iet facilities at the studios. That project has now heen
pushed into F

Maintenance upgrading can take place as soon as supplemental funds are received.
For KBBI to provide quality, full-service prograu ling to meet the needs of
the community, we roust receive the supplemental appropriations that we have

requested.

Sincerely,

Gary R. Thooas
General M-mger



February 26, 1981

el
8% téeq gtoadg ting Commission

|n incho?%te) AIasLi<I
Dear Michael:
So
. below you will . find tific t|o for the amounts. KTOO-FM and
b I%%@ would spend l| the }tﬁgdlﬁ 81 Supp ement mppropr?attonot% approvedv
| KTOOM
. Part-Time Employees $ 1,000.00
H:BTS Wnen this a unt f fundin cut from KTOO a(n S FY '8 bud et, the
sa |on orce 0 SIM or 0 Certain min R ular
rgtern] ers are. a s nt to ckne S, 0f Iea e| tate
mento [ |?] one- n shar 0 e de eted t will “allqw the .
station to have su |C|e8t unds to cover Suc sences wit part -time
employees between now and the end of the fiscal Yyear.
1 Fringe Benefits §  120.00
hrlsﬂagtobtgttstll eﬁt %ygggl stsee uarkt)t) X unemployment compensation, etc
| Programming, Travel ft Per Liiem 580.00
There are mang S n|f|c nt even s th MSou heg Alaska thﬁt de-
?erve to be ¢ recore e ]ehe e
em from the ET ][ reclu ravF | |on 0
6 1S amount wo(ug low g one suc trip for two staf members
efween now and the end o |scaI year.
o KTCOTV
Raw Tape s 1,000.00
ﬁp This an]ount and the remainj tno to be |||s ed here all dce ith addt-
tional local PJO uctlon mount |I" be even ZI etween
gua ruplex, v eotag % Hhour rre]el anot Inc eo cas-
gtesatgpromtel Q(o pur, - They o 0 Utilize
Iting “and" mastering of ‘additional local productions.

PLtfVOaO PAAT1ALLVY BY ALASKA BUSLIC BOQADCAUTIIO3 COMMISSION



Sets and Props $ 1,500.00

KTOQ-TV's Ftudm CL\Nrentl has its Ev?n}uﬁdEdm N set Ins ae the

}aceg Bgﬁ (?mﬁe C cltc})]ratmzlislr?ngunerr%ae agl %erecl?u VII’]
| e L) Ty

he entire cyc or overe ort the set for. occa

rams an S an reduce staff time 1S now
en fa mi M the E ve |n ﬁ cth time such a program
ust occur then reconstr ct|ng |t thereafter.

Programming, Travel &Per Diem $1,000.00

This_Item, like S|m||ar one in Radio, is intendedto allow travel
b [R/glro uction .crews to otaher locatjons mg neas ﬁnﬁe In

b
¥dﬁrr08 % Oregoifl. regulsr gty Eening Eémon”%réaram ool
{iohrepe the above is sufficient. Please call me if you need further inform.!*

Cordially,
h | Northri
0 Mg

JVNacm
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BsinMrd Com tity Broadcasting

2415 hemlock street
ketchikan, alaska 99901
(907) 2259655

October 7, 1980

Michael Porcaro

Executive Director

Alaska Public Broadcasting Commission
400 Gambell Room 302

Anchorage, Alaska 99501

Dear Michael?
Here 1is KRBD"s 1line item budget request for FY81 supplemental

funding. The total request 1is for $19,600, which is based on
our projected needs for the last four months of FY81.

01-025-100-100 Staff Salaries $ 5,000
01-025-100-110 Fringe 3$ 800
01-025-100-200 Raw Tape $ 100
01-025-100-280 Records $ 200
01-025-200-403 R»nt $ 1,600
01-025-400-262 Modification of Building $10,000
01-025-400-440 travel $ 400
01-050-200-380 translator Maintenance $ 1,500
$19,600
Sincerely,
.. Vi

Bruce Theriault

Ceneral Manager
MO ,»e I-.*: Of nt Ot|IAI)Nie laec... ll«l tftUI A [4AIl,1 <1(4* 1i" M*e* A eopr>m h *I' | |iti =



VWMarrows B roadcasting C orporation

P.0.Box 149
Petershurg, A/asAa 99833
(907%7723770

FY 81 SUPPLEMENTAL REQUEST:

Our supplemental request proposed the following:

Salaries and fringe benefits 8900
Records 1000
Non-network programs 500
Workshops 500
New equipment 1000
Long distance telephone 500
Administrative travel 500

12,900

With this, we contemplated Increasing staff salaries for the
final four months of the fiscal year, to bring our salaries,
presently some of the lowest In the state, more 1n line with
statewide practice. Other amounts bi~gettd are to make up for
cuts that were made as a result of thv jovernor®s beto of FY 81
funds, cuts that have hurt our overall operation. For Instance,
our efforts 1n gathering news have been hampered by the need to
maintain very tight limits on telephone usage because of an
Inadequate budget for long-distance calls.

Given the lateness of the present date 1n the fiscal year, and
other developments that were not foreseen when the supplemental
request was made, we would still see a need for thw supplemental
at this level, though we would modify the budget somewhat:

Salaries: reduced because of the shorter time period 4500
Benefits: percentage Increased: we presently have

no retirement benefits and would add those 900
Building repairs and modifications: 2000

Our operating and office spare Is In very bad
condition and needs drastic remodeling and
renovation to nake working conditions tolerable.
In addition, structural and mechanical problems
have recently been discovered which urgently
need attention, but our present budget does not

f.  permit them to be addressed.

New equipment: Our expanding news opevilon needs a 2,000
basic dubbing and editing facility; present heavy
usage of our one production facility results 1n time
conflicts and Inneficlent usage of staff time

Records: as above 1,000
Non-network programs 500
Long-distance telebhone 500

A CommuMtOumed Nonfroto Canfc/vnr



Programming & news dtaff travel 500
Administrative travel 1000

12,900
These last two would permit more effective coverage of legislative
stories affecting our community, as well as coverage of stories
related to commercial Tfishing, our community"s major Industry.
Assistance with the administrative travel budget 1s needed because
of a much greater than expected need for travel this year In
dealing with state agencies, particularly In connection with
Executive Order 50 and the changes related to 1t. Currently,
some of these travel expenses are coming out of staff"s own
pockets, making 1n effect an additional cut 1n already low salaries.

It"s Important to emphasize that we"ve been able to live on

our budget this fiscal year only because of a number of painful
cuts which cannot be sust®"lIned Indefinitely, and for which

relief prior to next flsc«.l year would be hlglly desirable.

We were Initially faced with a possible need to drastically
curtail service. Not wishing to do this, and fearing that such

a cut would sacrifice some gains that had come slowly over a
period of two years at considerable effort (such as CPB qua

and resulting Federal funding), staff elected to forego any-
Increases 1», our already low salaries, and to give up the

addition of a retirement plan to our benefit package. Furthermore,
we gambled on raising local funds to finance acqulstlon of some of
our programming that comes from outside sources. Oue to the

state of the local cconon\y, which we could not foresee, such
fund-raising has not been up to our hopes. We have only avoided

a cut In programing beaause some staff vacancies during the year
(which resulted In other kinds of service cuts) saved some money
In the salary area, which we were able to reallocate Into other
areas such as program acquisition.

At this point, we are facing the last quarter of the fiscal year
with the ability to ba~"ly sustain our operation on our remaining
budget, 1f nothing goes ong and 1f staff morele*holds out.
Meantime, a number of se, 1ice Improvements which are 1n demand

by the community and which the staff desires to Implement are not
possible due to Inadequate funds. A supplemental appropriation
would fill this gap. In effect, our present budget puts us at

a deficit level. This deficit Is not In hard cash, but 1n the
energies *.nd morale of an underpaid staff, the expectations of a
community which go unmet, 1n the basic programming resources which
are not developed, and 1n facilities which operate on borrowed time
due to inadequate maintenance. This deficit, If allowed to
accumulate, will ventually have to be paid, and the longer 1t
accumulates the more difficult the repayment will be. We believe
that the supplemental app.*r latlon which the APBC has requested
would allow us to deal with this "deficit" and begin the next
fiscal year with a clean slate.






Charlre Northrr Charlie has agreed to grovrde %ou any
assistance ay require in drdwing up a supplemental
appropriati n b il

am enclosmtg the APBC memos and forms sent to the Budget
evrew ommittee. reques |n e su lemental appropriation.

C { t th tal {

Iso enclosing éhe individ n qhuests from the stations
s pg)ement al, the justiticatio s they have provided,
fin am enclo sing a summary sheet of each statjon's
est, amount ,autho rized” by th* commission, and revised
est. You w.ill note that’ some stations reouested more
he one-thijrd of the drfference 1Mween the FY 1981
e(ﬂuest and authgrrzatr These requests were both
or in understanding between the APBC staff and the
lon managers. The ffnal column represents station
requests brought into line with the APBC authorized

. moun at |ons are currently requestin
rom the state IS %20§6 6 y red J

Th e 8oLgest arqument we get when we raise the to |c o
dsu enta % hat more than Bwo tIrrrd FY1981
rea ver and t at we would not be ab to s end
erence in our bud gets and tne Su P eme ntal amount
mg over the requests from t e st ns ou can see
an he items covered in the re uest r things
like DUl |n modrfrcatron recor R Ses, rce
S, ese are ﬁ g/p t mgs which statrons
to cut over salarie w ich can be restored to a
In a short trme % modifications, In Par-
y by U

are needed desp erate some statjons, 50
ised salary mcreases to staff, which never material-
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Again, thank you for looking at all ofthis. | will beout
of town for the next week, but Charlie NorthrrB who IS S till
In his KTOO offrce, will be able to provide yo ith

any additional Iinformation you may need.

Rich McClear
General Manager

RMcC/wr

enc.
cc. Charlie Northrip



0. |cha§4l gorcarg Exe utive Director, APBC
. Rich McCl ene rlg l\/lanagefr E¥ ad|o
e: upplementa Grant Requests or

Although all stations budgets were cut after the Governor's veto,
Raven Radio was hit particularly hard with a cut of 75,200.00,

half of our operating budget. |f Raven is to meet its potential
and go on the air as a community service to Sitka, we simply must
have some of that money restored. Cut were; salaries, office
furniture, records, raw tape, and other essentials for a station
starting up. Raven Radio has the potential of going on the air as
the best prepared station in Alaska Public Broadcasting. If we
have some of the noney restored we can do listener surveys, member-
ship identification and awareness work. This will enable us to
sign on with programming which is well planned to meet community
needs, and put on the air in time periods and using formats which
w .l insure the largest listenership. Granting this money to Raven
Radio now will assure a more efficient and effective service when
we get on the air. It will enable us to plan to better be able

to use state resources in the future.

We also need money to restore cuts in our budget for building mod-
Ification, desks, and office equipmer  Doing the work right in
the first place on the building will save us in the future. Having
the office tools to do the job will help us in our planning.
Attached is a line for line itemization and justification of our
supplemental request.

Sincerely,

f)?& C .

élch McClear
eneral Manager

enclosure
jo



Raven Radio FY 1981 Supplemental Operating Request
Programming and Production

01-023*100-200 Raw tape - This is a start up supply of tape. |If
$2,000. we do not get this item, the station will be short
of tape when we go on the air.

01-025-100-280 Phonograph Records - This is seed money for our

$3,000. record library. If we do not get this, we will
no* be able to offer a variety of music when we
gt on the air.

Administration

01-025-400-100 Salaries - Business Manager. This is a very

$5,680. important position to Raven Radio. Currently
We have an office manager part time. We hope
to bring her on full time, and raise her salary
to a competitive level. If we have a full
Lime business manager this will free the general
manager to be able " do the type of listener
survey, community organization work and long
term planning which will make Raven Radio more
responsive to the community when it gets on
the air. If we do no*, recieve this part of
the supplemental budget, Raven Radio will have
to go on the air wit i programming which is not
*s well planned as it should be to meet the
needs of the community. This portion of the
supplemental helps us spend the state money
we have more efficiently.

01-025-400-110 Fringe Benefits- This supports the salary bud-
s1,000. get category. Salaries and fringe benefits are
the two most important items in the request.



Raveq RaditolF\C() 1981t'
ngg 3men al Operati

01-025-400-262
$5,000.

01-025-400-271
s1,000.

01-025-400-273
$1,540.

01-025-400-275
$3,000.

ng \equest

building modification - This is the second most
important item in the supplemental request Our
NTIA grant calls for items from our FY 1981
operating budget to help meet the ineligible
matching costs from the NTIA grant. After being
in the studio site for a few months we have re-
vised our costs for studio construction upward.
For instance, there is a 2 kw Marine Radio trans-
mitter and antenna within 100 feet of our build-
Ing. This will require o** studios to have ex-
tensive shielding and grounding. e also need
to modify the heating system in the building,

If we do not get this portion of the supplemental,
we will have to do expensive retrofitting *f our
studios after they are built, and will have a lot
of trouble with stray R.F. in our audio.

Office Supplies - We need to have stationary
and supplies to do the surveys and community
outreach we need to do.

Office Equipment - We especially need a leased
photocopier to get out survey forms, and help
us with dally office work. Once we get on the
air we will need it for logs.

Office Furniture - Although we are buying most

of our office furniture used, we still need to

spend some money on this item. We currently

do not have enough desks for our staff. We will
be hiring staff as the station goes on the air,
and simply, we need the furniture. If we do not
get It we will be working on the floor.



ave Radio F 61981
8 %mental perating Request

01-025-400-440 Travel and Perdiem - Not only was this cut by

$1,000. the veto, but the price of airtravel has
escalated beyond all reasonable prediction in
just the last three months. There are "com-
mand performances” before commissions which
we simply must attend. This item will also
allow a representative of Raven Radio to attend
the Public Radio Conference, sponsored by
CPB and NPR at the end of April. Since we are
trying to become CPB qualified, this Is a
crucial meeting, which we will not be able to
afford if we do not get the money.

01-025-400-490 Contract Printing - We need this to be able to
$500. print survey and awarness campaign material.

Budget cuts are harmful to stations. In a time of rapid inflation,
there is no cusion for stations to make up deficits from other areas.
We need to meet the needs outlined above. Without a supplemental,
we will not he able to squeeze more money out of other items, and
the needed planning work and acquisitions will simply nut Ix* made.



SITKA EDUCATIONAL TELEVISION STATION/TRAINING PROJECT

A Plan for the Development and Implementation
of Educational/Instructional Television Station and Training Project

1n Sitka and Rural Alaska

Submitted by
Dr. Dan Etulain

Sheldon Jackson College

September, 1930



SITKA EDUCATIONAL TE"_EVISION STATION/TRAINING PROJECT

Introduction

Sitka, with Its many and varied educational Institutions, has an

extensive market .or educational/instructional television. This Southeast
Alaska site has been referred to as the educational capitol of Alaska

due to Its two colleges, two high schools - one an all-Natlve student

body -, a Public Safety Academy, and a full complement of public schools.

Now with over one hundred communities having some type of television
signal reception across the State of Alaska, there exists a need for
a centralized facility to provide training for such services as on-site
recording, productions, editing, program dissemination, etc.

Sitka Educational Television has evolved from expressions of local
residents requesting alternative broadcasts along with some educators
wishing to utilize educational/Instructional television to enhanct "earning
in the community. Outside financial assistance Is needed to complement

la "latlve in providing these needed services.

m«ral Objective - To staff and to enhance an educational/instructional
television translator station In Sitka as part of

a television training program for rural Alaska.

Proposed Operation
Generally, the proposed plan is to establish a training television

facility as part of a total television station operation. The training
process Includes the designing and production of television programing

to be distributed to rural Alasks IT a waiver Is received for the

0)



dissemination of programming via the minl-televislon Suitlon, then the
program™" will be broadcast locally. untir the waiver from e Federal
Common 1c tions Commission Is re;eiQed, programs 111 be broadcast over
the local television cable station and then transmitted via the local
educational channel.

A legislative appropriation will be a part of the Alaska Public
Broadcasting Commission®s budget for Sitka. Sheldon Jackson College
will receive the grant and will be responsible to the Alaska Public Broadcasting

Commission for Its administration.

Potential Cooperating Agencies 1n Sitka

Each of the following agencies has been contacted about the Sitka
Educational Television Program and each has some educational/instructional
responsibilities enabling them to provide Information for progranming.
A representative will be requested from each agency to serve as part

of the Advisory Conittee for educational television.

Sitka School System Baranof Arts and Crafts

Ht. Edgecunbe High School Alaska Crippled Children
Public Safety Academy Am. Assoc, of University Women
Sitka Community College 00 Club - Senior Citizens
Public Health Service Sitka Historical Society
Indian Education Association Sitka Public Library

Service Clubs Coovnun 1ty Schools

Sitka Alcohol Council National Park Association
KSA-T7 Little Theatre

KIFW-TV Charter of Commerce

U.S. Coast Guard Sitka Ministerial Association
Alaska Luber and Pulp Company  sjtka City Council

Alaska Native Brotherhood Southeast Alaska Regional Arts Council

Facilities
Sheldon Jackson College houses the alnl-watt television station

and wuld house the training program. Programing for the station Is

provided by the daytime satellite broadcasts from Anchorage and the evening



schedule will be provided via ml;rowave from KTOO-TV 1n Juneau. Local
and on-slte productions will complete the programming schedule. Live
broadcasts can originate from the Centennial Building and the college
campus at present. Cther sites may be connected as need arises.

The production studio Is a converted classroom approximately 20*
by 30" and the control room approximates 15" by 15* - both adequate 1n
size for planned operations. These facilities pins other stations In
Sitka will serve as training sites. The local productions will be done
with educational/industrial quality equipment capable of producing full
color and sound productions. Portable equipment Is available for on—
site recording. Most Importatant segments will be returned to the control
room T r editing duplication.

Cooperative arrangements with other agencies will provide supportive
and complementary facilities for the Sitka Educational Training Prjject.
The equipment presently owned by Sheldon Jackson College will be Incorporated

Into the training facility as part of the ocal Initiative.

Programing

An Important part of the training program will be production. Studio
productions will be made for broadcast h.iludlng special news topics
discussed In depth, relevant Interviews, academic courses, cultural and
heritage programs, and other educationally related programming. On—
site programs produced away from Sitka will be returned to the central
studio for editing and bir dcast. Although a 1 .rpe percentage of programing
will be received via satellite broadcast and microwave, a concern of

the staff Is that sufficient local productions are made and broadcast.
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Following are a combination of local and imported programs that might

be broadcast on Sitka Educational Television.

Pre-School
Mr. Roger®s Neighborhood
Zoom
Electric Company
Sesame Street
In-School
Programs from State Library
Career Education
Art Education
Reading
Health Education
Native Language and Cultural Studies
Local Instructor Produced Materials
Nationally Produced Programming
History - Science - Math - English - Reading
Basic Education Materials
Adults

Televised College Courses for Credit
Adult Basic Education
Human Interest Series
Crafts/Flower Making/Macrame/Photography/Physical Fitness
City Council Meetings/Legislative Report
Local Organizations
Local People Studies, i.e.. Portrait of a Sitka Artist
Local Interest Reports (You Ask for It)
What®"s Happening 1n Sitka - Entertainment
Special Speakers In Sitka
Prtgrara Series

Quiz - Competition among area high schools in the
form of a Interscholastic Bowl which would
encourage acatemics.

General Programming

Local News/Interviews

Sports Programning

Historical Re-enactments

School Reports/Supt./School Board

Local Plays/Music Programs/Multl-Mcdia Presentations
School Assemblles/Events/Etc.

Educational Movies

Service Agenc ies

News from other communities

(4)
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Alaska Rural Television Network

This project should extend beyond the services of Sitka. The potential
for developing a loosely structured television network for Southeast
Alaska and all of Alaska featuring educational/instructional programming
should be realized. Rather than attempting to Infringe on local autonomy,
the network would assist the various stations in brCidcasting more locally
produced, Alaska-oriented programs and to maximize their sen ices to
their viewers. The functions of the network will be determined by those
stations wishing to be involved in the plan.

The following Southeast Alaska communities have television In the

form of cable, mini-watt or commercial broadcasts:

Angoo Petersbur
He r&ole itka :

Eﬁme -
ooggﬁ %ka%\ﬁrag Springs
A I eI

FtChlt aEu at

awoc thers as planned
The Alaska State Library may be interested In receiving copies of some
programs which would have statewide interest.

()



#Plans for the project will be to train students to produce as many
programs as possible at reduced costs. Special events located in the
different communities having wide interest will be covered by the project
staff, returend to Sitka for editing, duplication and dissemination.
Communities will be informed of this service and they can request
coverage. A newsletter will be considered to keep communities informed.
Hopefully, inter-community communication will be enhanced reducing isolationism.
Types of programs and/or events that might be televised are:

Sporting Events Bi-cultural Events :m
Tournaments School Programs e

Community Celebrations Interscholastic Bow

Historical Sites Cultural Events - Music & Dramatic

In addition to regular produced programs such as For Woen Only.
The Pioneer Home In Action, Your Sitka School, Our Wonderful World. Etc.,
monthly highlighting of a particular community will be a documentary
of approximately 60 minutes in length about such subjects as Little
Norway In Petershurg; the Southeast Alaska State Fair in Haines, Alaska
Day in Sitka, Talent/Performance Variety Shows, etc. Examples of programming
that might be undertaken in response to request are a Interscho,astlc
Bowl competition among high schools large and small possibly sponsored
by Sitka Educational Television/Sheldon Jackson College. Bi-lingual/Indlan
Education media material such as Tlinglt "Sesame Street;" extensive
historical/cultural recordings; musical events, sports, community and
visiting speakers can also be a par. of the program.

/

Local Incentive Participation
An important part of the Sitka Educational Television training

(6)



project is local investment and involvement. This investment includes
both facilities and personnel. In order to meet the imposing list of
potential projects, extensive volunteer and training staff will all have
to work overtime as will the employed staff.

Another investment provided by the college is a van capable of
transporting extensive television equipment for productions throughout
Sitka and on-location in other communities. Training which can be coordinated
with ferry schedules will be given consideration. Portable equipment
will be used for recordings requiring airline travel.

Plans are being developed for cooperation with KSATV and KIFW-TV.
KSATV will provde a channel (Number 3) over which the programming will
be fed. The translator station channel for live broadcast is channel 8.

In addition, KSATV has agreed to install cable service into each school

as requested without costs. KIFW-TV has agreed to broadcast local television
productions when appropriate. Both stations have agreed to assist with
training. Local agencies and businesses, along with service organizations,
will be approached regarding the underwriting of local programs and/or
productions on a special grant basi: . These same entitities in other
communities will hve the opportunity of being Involved in educational
television throughout Southeast Alaska.

Volunteers from the comnunlty will be provided the opportunity
of learlng about television planning and production. Students from Sitka
Community College, Mt. Edgecumbe High School, Sitka High School, adults
and youtn will be encouraged to learn how to make local and on-location
programs.  Students enrolling In the Introduction to Television Program
course along with the many ither proposed courses will receive college
credit upon successful completion of the program.



£ W) n r sre A ft Mt
Sitka Educational Television Staff

The staff will be composed of two paid staff and several volunteers
interested in making the educational/instructional television training
project a viable asset to Sitkans and to rural Alaska. The two staff
p sitions are Director and Engineer. Prospective staff have been approached
about being employed and upon receipt of fiancial assistance, contracts
will be offered qualified personnel.

Job descriptions for paid positions are below. Volunteers and
trainees will assist staff memoers with their responsibilities and be
d.rectly involved in the production and dissemination of programming
and other services.

Job Descriptions
Director/Instructor/Producer
- Administer Prog'ect
- |[) unity Liaison
- Publicity. . .
- Program %dltm .
- ro%far? roduction
- Sta r?mmg
- Student Traintng
Engineer/Instructor/Producer
uipment Maintenance
amE t eRalr
S| ItIes

: N
: Erogr:rﬁoﬂ]r%] uctions
Publicity

An important component of the station's planning will be Informing others

regarding available programming services. Pro*.-sed plans for publicity are:
1. Production and dissemination of project publicity materials.

2. Station staff will generate publicity for on-ald broadcasts
8)



Including program previews, schedule listings, etc.

3. Newspaper listing of broadcast schedule with local programs
highlighted.

4. Monthly newsletter to interested local viewers.

5. Newsletter to other television stations 1n rural Alaska.

6. Continued efforts to provide a positive public relates plan.

Contractual Services

Sitka Educational Television Training Project will make its staff
and services available to as many educational and related agencies as
possible on a request basis. The offering of services will be based

on priorities determined by the Advisory Corimittee and the station staff.
For agnecles desiring production services and/or use of equipment,

a plan of service will be established at the beginning of station operations

in Keeping with standard practices of educational television stations.

Budget

The development of the budget for FY ®82 has been determined from
the costs providing the previously mentioned services. The local matching
portion of the station®s budget 1s significant. Salaries have been kept
to a minimum reflecting the salary scale presently In effect at Sheldon
Jackson College. This alicws greater contribution to the actual production
costs and extends services rendered. The proposed budget for FY "82

follows: e
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SUPPLEMENTAL BUDGET REQUEST, FY 81
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ALASKA PUBLIC RADIO NETWORK FY81 SUPPLEMENTAL OPERATING BUDGET REQUEST

BUDGET CATEGORY REQUEST

PROGRAMING 9.700

TECHNICAL 1,000

ADMINISTRATION 12,000 (Includes 8,000 request for phone charges which include all phone bills for
TOTAL REQUEST 22,700 Pro8raniT,ing» technical ana administrative calls)

SYNOPSIS OF BUDGET REQUEST

Supplemental operating funds have been requested by the Alaska Public Radio Network and. approved by the Alaska
Public Broadcasting Commission to cover costs of program services to its 14 member stations located in Ketchikan,
\é\(}aa%%erlrldeetersburg, Sitka, Juneau, Haines, Hoiner, Anchorage, Fairbanks, Kodiak, Dillingham, Bethel, Kotzebue

Those services inclyde two feeds daily (M-F) of ALASKA NEWS NIGHTLY, a statewide news and public affairs program
produced co-operatively by APRN staff and member stations, a da|l>{ actuality service for next-morning newscasts
at APRN member stations, daily (M-F) covera_?e of the 12th Alaska legislature, produced in co-operation with the
Alaska State Department of Education, a dajly legislative actuah,tg seryice for next'Homin newscastﬁ at APRN

member stations and a weekly conference call” for "APRN member stations which receive aP,prom ately 18 hours ,P,er

day of r[])rogrammmg from National Public Radio via the APRN interconnection. Those stations are presently witliout
ﬁgmee?rgndteBrérpr@Vel to receive NPR progranming via sutellite and arc located in Ketchikan , Wrangell, Petershurg,

Additional services include broadcast of a weekly FISHERMEN'S REPORT produced by the United Fishermen of Alaska
and THE STATE WE'RE IN, a weekly S minute brondcast by Lt. Governor Terry Miller. APRN also arranges special
broadcasts _to be -arricd on the” interconnection such as election, coverage, the Papal visit, *hc Zobcl trial, First
Americans Emphasis Week, spoits specials and coverage of the lIdliarod.

The request for supplemental operating funds also includes funding for equipment maintenance and administrative
d RERN Board expenses. Perating g for equip

Detailed narrative is provided on tlie attached sheets for all requests.
PLEASE NOTE: The fluids originally requested for Technical Contract Services (4,)00) have been deleted.



ALASKA PUBLIC RADIO NETWORK FY81 SUPPLB4ENTaL OPERATING FUND REQUEST:

BUDGET CATEGORY:

ITEM

PERSONNEL

PRODUCTION

NETWORK

PROGRAMING

REQUEST

4,250

2,000

PURPOSE

APRN REPORTER

TAPE/RECORDS

INIT.RCONNECT

NARRATIVE/IMPACT CAUSED BY DENIAL OF REQUEST

The APRN Reporter was hired last May as a CETA trainee,
Current joe responsibilities includé production assistance,
rePo,rtmg ni.d on-air work for danl\r statewide news and public
affairs ,?rognurmm([; (ALASKA NEWS NIQTLY) and co-ordination
of a daily actuuli K service, Funds arc Tequested to keep the
reporter position t rough FY81. Funds for a full-tune reporter
are included in the FY82 budget approved by the APBC.

IMPACT of losing the reporter would be a cutback in program
services since all program functions in Anchorage would™ be

left to one Berso,n, Contmﬁnon of Rresent Iev%l of service
under those conditions would place ah unreasonable workload
on the one individual left to carry them out.

APRN currently has no funds for either, no records, and has not
boen able to {)Iaco a tape order for almost one yoar.

IMPACT w ill noces'iitatc reclycling of tape to the point ?f
further degrading APRN program quality and negate use o
music for production purposes.

This budget category is used to pay charges for APRN's leased
statewide interconnection. Because of new member station
hook-yps and oddcd program specials such as thg PaPaI visit,
specclics by tho Goverrior s?orts sPemals,, regional specials
such as tho Soutlieust folk festiva and First Americans
Emphasis Week, funds allocated are insufficient to cover costs,

IMPACT would include a total cut-off of all special broadcasts.
However, because station Iwok -ups cannot be delayed or, cut,
thoso expenses will hue to be made, raising tho possibility
of a negative balance at the close of PY8L

BUDGET CATEGCORY:  PROGRAMING... .CONTINUED NEXT PAGE...



ALASKA PUBLIC RADIO NETWORK FY81 SUTPI.EMENTAL OPERATING BUDGET REQUEST: /

BUDGET CATEGORY:

ITT™

NON-NETWORK
PROGRAMING

PROGRAMING. .

REQUEST

2,000

.CONTINUED...

PURPOSE

SPECIALS

NARRATIVE/IMPACT CAUSED BY DI-NIAL OF REQUEST

APRN has re(%uested supPIemental funds for this category which
s used to und special events (:overa%‘P &roduced by”both station
personne and independant producers. APRN currently has no funds
or suchE\B\Bolj\lects Contr|but|ons be/ ftauons to APRN for use on
Y are made on a olunteer basis, and by a vote
of the full membersh|p last fall, this arrangement wil| Continue
mdefmatcl That d eC|S|on was based on the contribution rate
during |rst Kear of, the pro%ram in which over 1,000 stories
were su m|tted The feelmg was tnat the Sﬁ)lrlt of co- o eration
Indjcates that no change IS necessary | n this pol |cy wever that
policy is not endorsed™for specials and will not alfow for the
octcasmnal production of ALASKA NEWS NIQfTLY in a non-Anchorage
site

Funds in th|s categor% would be used to pay for reporting services
at special events Such as a village ciders’conference, a fisheries
meeting In the Pribilofs, the chumpolar Conference, International
Whaling Conference, CoEV%Sressmna reports,etc. and to fund the
production of ALASKA NEWS NIQTTLY at a member station. In a state
Wwhero so man){ its C|t|zens have yet to sec much of Alaska, radio
cantﬂe a cost-effective means of acquainting communities with one
another.

IMPACT of a continued zero budget in this budget item will be
contmued ||m|ts on Ipro gram seryices and the Continuation of
Anchorage-only programing. Funds to originate programs from

other |0ca||t|es |s a art|cu|ar|y hiRh priority for APRN.
nutshell, ANN "On-Thc-Road" would” involve using both ATRN and
station personnel to nroduce the newscast portion as usual nnd
usm% the remainder of tho _show throughout that week to focus
on the’cumminity; a sort of 'Here's what it's like to live in .

BUDGET CATEGORY: PROGRAMING.. .CONTINUED NEXT PAGE...



ALASKA PUBLIC RADIO NH1V/ORK FY81 SUPPLIMENTAL OPERATING E"TCPT REQUEST

BUDGET CATEGORY:

ITEM

TRAVEL

BUDGET CATEGORY:

PERSONNEL

MAINTENANCE

PROGRAMMING

REQUEST

1,000

TECHNICAL

NAS 4,000

1,000

PURPOSE

PROGRAVMING

ENGINEER

Repair

NARRATIVE/ IMPACIT CAUSED RY DENIAL OP REQUEST

Punds have been requested to cover the cost* of travel for
program production such as producing AIASKA NEWS NIQm.Y from

a non-Anchorage site and for travel to one conference for the
upgrading of techr Tal production and/or programming skills.
Attendance at such events is integral to the advancement of _the
individual employee®s skills and knowledge and as a way to
gather new ideas.

IMPACT of not retcving the funds would be a continued lack
of training with and exposure to other broadcast professionals
and limitation of all program production to Anchorage as now.

FY81 supplement *1 fiawls wcix requested in October for Technical
consulting services. However, since that time, APRN has contracted
with its consulting engineer for the remainder of FY81 using
capital funds, pro-rated for the time allocated to two capital
projects (new studio equipment and satellite interconnection).
Therefore the request for those services is not needed.

IMPACI :Nonc.

Funds arc requested for the maintenance of equipment and upgrade
of the APRN interconnect ion interface between tnr Eagle River
earth terminal and APRN. The present arrangement 1is degrading the
KSKATM signal anJ KSKA"s engineer has requested that a distribute
amplifier be added to the circuit.

IWACT of not receiving funds could result In the loss of NPR
ogr In@ to APRN non downlink stations in Ketchikan, tfrangc
%et?rO Hamer and Rarrw” In addition, any equipment faiu

could not Di remedied until at least FYIZ



ATASKA PUBLIC RADIO NETWORK FY81 SbPPIJMENTAL OPERATING BUDGET REQUEST:

BUDGET CATEGORY:

PHONE

TRAVEL

TRAVEL

ADMINISTRATION

RBQUEST

8,000

2,000

2,000

PURPOSE

Comuunication

Administration

APRN Board

NARRATIVE/IMPACT CAUSED BY DENIAL OF RDQUIST

Supplemental funds are requested to cover APRN"s phone costs
which are running much higher than anticipated. This situation
exists for two reasons: One is that FY81 represents the first

full budget cycle APRN has had with its present program schedule
and administrative rcsponsiblities, and therefore the full-cycle
costs are being experienced for the first time. In addition, the
daily contact between APRN and member stations has increased
steadily over the year because of increased scheduling of special
programming and on-going program services and because APRN®s role
as a co-ordinator of station services (such as the Satellite
Interconnection Project) lias also been expanded. The telephone is
our most important tool in day to day operation and the iaportame
of this item cannot be over-rated.

IMPACT of not receiving additional funds for pitone would be a
drastic cutback in the contact between APRN and member stations
which Mxild have a negative impact on the entire system. In
addition, because the telephone is so vital to APRN operations,
only so much could be cut back, raising *hc possibility of a
negative balance at the cloxe of the fiscal year.

Travel funds are requested to allow for first-time station visits
to member stations and to fuml trawl for an APRN Intern Program.
iﬁkﬁ are seen as greatly enltancing the working relationship between

staff and member stations at both the managerial and program
level in (hat this travel would allow a first-hand look at local
station operations by APRN staff and training of . amber station
staff In statewide program production by APRﬁ staff.

IMPACT of finis denial would be the continued absence of station/
APRN 1in-person contact ami no intern program.

Currently there are no funds to pay for APRN Board rs to
attend quarterly meetings.

IMPACT would mean stations continue to pay Board travol.
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March 4, 1981

Mr. Michael Porcaro

Executive Director

Alaska Public Btoadcustlng Convnls on
400 Gambell

Anchorage, Alaska 99501

Dear Michael:

I- is my understanding that a request for a supplemental appropriation to theAbﬁig
budget of 1981 Is being readied for submission. Apparently 1t Is based upon S
Initial budget request In which Sitka Educational Television was to receive $75,000.

I would like to stress the Importance of this appropriation to our coamunlty and

request that Stlka Educational Television be reinstated 1n this budget. are now
Installing ou television facility which was funded by the Legislature In the previous
year. In addition, we were asked If we would like to have another mInl-TV facility

1n Sitka. With a receiving dish coming our way along with coordinating the audio-
teleconferenlno In Sitka, our very small 1ns*itutlonal staff Is being overtaxed and
educational telecommjnlcations services available to Sltkans are not being fully

utilized. | trust you will work toward our community receiving these necessary
services.

Probab®.y the greatest service we can provide at Sitka Educational Television Is the
training of young Native Alaskans who cm be helpful to their people. With some ?40
minl-TV facilities being planned across Alaska, there really needs to be persons
trained to fully utilize this great potential - especially If the stations are
granted local origination rights. MIth an Legislature appropriation, the College
proposes to establish a training program for rural Alaskans. This proposed program
could go a long way towards providing personnel for educational telecommunications
across our state.

I am enclos >g a copy of a plan for Sitka Educational Television for your perusal.
It df .crlbes how the funds will be used If received. Please let me know 1f 1 can
provide you with additional Information. Me really look forward to being of service
to Sltkans.

MIth best regards,

Dan Clulatn Ph.D.
Director of Educational Medla/Televls lon

ORE/4

Enclosures
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embers of t
Leglo fatlove Budget and Audit Committee:

In a %organc% h T tle 24 of the Alaska Statutes, the attached
report i* su mitted ' for your review.
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Gerald L, W|Ikerson CPA
Lcgi ilative Auditor
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PURPOSE OF THE REVIEW

In accordance W|th a Legislativ e Bu t[;et and Audit Comm|ttee
%quest and Title of th Alask a} atutues review

the ar Education, ka P b||caBSrg 8cast|ng
omm|33|oaJ }\[B%%S was conducted to:

1. Determine Whe}her APBC has c?mphed Wit h appllcable
laws and ations, as well as coptrac
procedures gertamm to the Capital 81 contract

2. Evaluate APBC's operating efficiency and effectiveness.

TATK or AUKMA I otvtftto* or IKOItUIIVC AUDIT






FINDINGS AND RECOMMENDATIONS

Recommendation No. 1

ﬁee %‘pg r tgeléﬁé%gnéate””e Television Project should be

The followmg items Indicate the need for a comprehensive plan:

ransmjtters for the State Satellite Television Project
nini- [F\}) rog rammmlg have 8een made avali/aglle to J

sixteen tqwns or Y qes which already receive
eoni‘nereial or cable tetevision service

é
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ransmlttes for Sta%e atellite Television P o&'ﬁct
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lona (} g/ owns and
ages already rec ppendix A).
We recommend Alaska Statutes be amended to require the
Executive Branch to develop a comprehensive plan for the State"s
Satellite Television Project. Funding request by the responsible
agency should be based on the plan. Priority Installation
of mini-TV"s should be considered in locailtitea without any
television service. Prior to developing the plan, a policy
should be established to define the Stato"s position on

providing competition for State regulated cable television
companies (see Appendix B).

d
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Recommendation No 2
APBC should not 1loan Its operating funds to grantees.

Alaska Review wan allocated $102,500 on APBC gr .nt funds for
Fiscal Year 1981. In addition to this grant, APBC Iloaned
Alaska Review $63,000 from its admInlJtrative account to

fund expenditures for rh* first half of the fiscal year. A
partial repayment of the loan, in tho amount of $25,000.

was made in late January 1981. Alaska Review staff indicates
the remaining balance of $18,000 cannot be paid until late
March or April.

STAft Or ALASMA ' Dteeos or uustA fivt auert



The Commission does not have the statutory authority to
issue loans and, as discussed more fully at Recommendation
No. 5, this practice has contributed to APBC"s severe
shortage of operating funds. Alaska Review ™ shortage of
operating funds should be resolved either through an
additional appropriation by the Legislature, or through
loans from local commercial banks as was the practice
prior to the APBC loan.

Recommendation No. 3

APBC should comply with the State Administrative Manual when
contracting for professional services.

Sections 8102 through 8204 of the State Administrative Manual
outline the procedures to be followed when awarding profes—
sional service contracts. Contracts for $2,000 or more

require approval by the Department of Administration (DOA)

of the Authority to Enter Negotiations form prior to entering
negotiations. DOA must also approve the contract before it be—
comes effective. Proposals for contracts of $20,000 or more
must be evaluated by a point system. Contracts should be
awarded to the firm submitting the lowest responsible proposal
meeting specifications. A contract may not be negotiated until
the Stato agoncy normally providing similar services, 1i.e.,
legal, data processing, etc., gives 1its approval.

Purthor, payment may be made in one of two ways: 1) lump
sum payment upon completion of tho contract or 2) progress
payments, which are most froquently ui id with professional
service contracts.

We reviewed the Fiscal Years 1980 and 1981 professional
services contractual expenditures for compliance with the
State Administrative Manual. We noted the following
exceptions:

1. Capital *81 contract for legislative television
coverage, totalling $128,7**0.

a. The Authority to Kntor Negotiations form had

not boon approved hliy Ix>A prior to loginning
negotiations.

b. The professlona* service contract was not signed
bg the contracting firm or DOA until February
1981 even though the contract was awarded in
Se@t mber 1980 and full pa/ment was made In
Octoper 1980.
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We noted during our roview that APBC does not have an updated
Administrative Manual. Their copy of the manual docn not

plan was

include the section on professional service contracts which
was last updated in July 197R. We recommend that an updated
cop/ of the Adminintrative Manual be obtained and future
professional service contracts te neqot iated, awarded and
administered according to State regulations.
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Recommendation No. 4
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Rocommendation N~. 5
APBC should improve the management of its operating fund3.

At tho end of Fiscal Year 1980, APBC had ovorcxpcndcd their
operating allocation by $23,940. Uowovcr, during that year,
APBC received a $175,000 reimbursable services agreement
(psA) from the Department of Administration to be used
specifically for Tape Delay Center equipment. These funds
should have been recorded in a separate account to provide
accountability. Instead, the $175,000 authorisation wan
recorded in APBC"o operating account. Consequently, when
APBC overcxpondod 1its operating allocation, the PSA fundn
were available to coaponaato for tho overexponditure.

In Fiscal Year 1981, APBC obtained an extension of the RCA
fron the Department of Administration. The unexpended
balance of tho $175,*00 lapsed at June 10, 1980. APBC has
asked the Division o| Budget and Management to restore the
unexpended portion for expenditure during FY"81, but there
has been no action yet.

Despite the fact that no fundn have been authorised for
equipment 1in Fiscal Yoar 1981, APBC has continued to purchase
Itons fOr tho Tape Delay Contor. As of December 31, 1980,
$37,304 hvl been expended. Those expenditures, plus an
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additional $5,605 overexpenditure 1in the travel account and
the $63,000 loan discussed in Recommendation No. 2, result

in a remaining balance of $1,094 for all operating accounts
other than personal services. In January 1981, the Department
of Education suspended APBC®"s authority to issue field
warrants pending resolution of these problenms.

In_addition, in Fiscal Year 1980 $34,000 was approprrated to
APBC  for; 1) contractual services related to mini-1
applrcatrons 2) a stud¥ of two-way satellite teIevrsron with
ryral areas; and 3) costs incurred in covering University of
Alaska basketball games (Chapter 50, SLA 198 The authorization
was recorded in a Separate account to provide ‘accountability.
However, APBC recorded the related expenditures in its
administrative account rather than in the account where the
authorrzatron had been recorded. In order to report both

gpro rratron and the related expenditures in one account,
the $34,000 authorization was transferred to the administrative
account. APBC's dmrnrstratrve account showed
expenditure for the study and a $7,000 expenditure for coverage
of the basketball games,” However, it was im ractrcal to
identify how the rémaining $21,000 was expended as the
expenditures for mini-TV applrcatrons were commrngled with other
similar expenditures.

Improper accounting for the Tape Delay Center equipment
Rurchases and a loan to a grantee (See Recommendation No, 2),
as contrrbuted to APBC's ievere rhorta e of FY'81 operating funds
We recommend A cease ma % purchase Tape Delay Center
equipment untrl unds are authorized and recorded in ‘the
accountrn% }/stem Further. In order to provide effective
accountability for appropriations, related expenditures should
be recorded in the account where the specific appropriation
has been recorded. APBC should review monthly expenditure
and authorization reports to ensure control over expenditures
of operating funds versus budgeted authorizations.

Recommendation No. 6
APBC should Improve ils monitoriIng of grantees' expcntllt< res.

Grantees do not submit accounting data to the computerized
accountrn% services firm in a timely manner. We determin'd
that of the 156 monthIB expendrture reports to be processed
during Fiscal Year 1980 3/ (24Z) vore processed more than
0 da}/s after the month end In addition 52 of the 156
reports were never processed, including reports for the
entire fiscal xear from one public station. During the first
six months of Fiscal Year 1981, we determined that of _the
6 monthly expenditure eports to_be processed 45 (542)
ropnrrs had not been processed Ten of the 39 reports
received had been processed an average of two and a half
month* after the month end.
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Wﬁ recommend APBC disburse funds on a monthly basis, rather

dN a semi-annual advance basis, to grantees who have not sub—
mitted monthly financial data in a timely manner. This will
give the Commission a tool for ensuring public broadcasters
compliance with APBC®"s regulations.

Recommendation Ho. 7

AJI APBW equipment should be recorded on the State Property
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accordance mnth the State property man uaI

Rccoomondation No. 8

APBC should establish a written policy for outside ownloyment
and conflict of interests applicable to the K'xecutTve director.

During tho past year the Executive Director has been a member
ot a partnership involved with distribution of news for clients.
Commermal and public radio stations have heen solicited to
broad cast the news. Also, he has been employed since 1974

*iS I3 ent for the production of idvort 1sements for both radio
and television
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