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Pr i bilofs R E A A . The district feels t h e  m a j o r  r e a s o n  for 

t e a c h e r  turnover is teacher's o b t a i n i n g  jobs in city 

districts. Other reasons cited i n c l u d e d  school d i s t r i c t  

d e c i s i o n  a n d  interpersonal relations.

N e w  Teachers

1978 5
1979 3
1980 4

R e t u r n i n g  T e a c h e r s

8
12
10

P o s i t i v e  aspects in e n c o u r a g i n g  t e a c h e r s  to rem a i n  w h i c h
t

w e r e  cited by the Pribilofs included:

1 . fair treatment;

2 . a d m i n i s t r a t i v e  support;

3. f r e e d o m  of methodology;

4. good wa g e s  apd fringe benefits; a n d

5. good housing.

Northwest Arct i c  R E A A . The district rated r e a s o n s  for 

teacher turnover as follows:
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35Z V a r i o u s  reasons in c l u d i n g  spouse n o t  s u c c e s s f u l  in 

job; spouse n o t  -liking comm u n i t y ;  r e t u r n i n g  to 

: schools

22Z I n t e r p e r s o n a l  relations 

19Z School district d e c i s i o n  

14Z E m o t i o n a l  and p h y s i c a l  w e l l - b e i n g

6 Z Cross cultural r e l ations

*

4Z H o u s i n g

N e w  Teachers < R e t u r n i n g  T e a c h e r s

56‘- • 71
42 ' 90

..48 94

Positive aspects in enco u r a g i n g  teachers to r e m a i n  w h i c h  

were listed b y / f h e  district included:

1 . salaries and benefits;

0

2 . w o r k i n g  conditions;

3 . students;

1978
1979
1980
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Lo w e r  Yukon R E A A . The district listed n e e d  of change, 

family and p r o f e s s i o n a l  goals as reas o n s  for t e a c h e r

t u r n o v e r .

N e w  Teachers Re t u r n i n g  T e a c h e r s

1978 16 49
1979* 42 60
1980 20 1 85

* 7 n e w  high school programs.

Positive aspects listed by Lo w e r  Yuk o n  in e n c o u r a g i n g  

teachers to r e m a i n  included:
f
«

/
\

1 . housing;

2 . c u r r i c u l u m  direction;
/0

3 . unity of purpose;

4. leadership.
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De l t a  Gre e l y  R E A A . The district l i s t e d  spouse's j o b  or 

employment; c o n tinuing education; and h e a l t h  p r o b l e m s  in the 

family as reasons for teacher, .turnover.

N e w  T e a chers R e t u r n i n g  T e a c h e r s

1978 10 48
1979 17 45
1980 9 54

Delta Gre e l y  listed the f a c : that the d i s t r i c t  is on a 

h i g h w a y  system, has a close p r o x i m i t y  to Fai r b a n k s ,  a n d  hcs 

a stable p o p u l a t i o n  as positive a s p e c t s  in e n c o u r a g i n g  

teacher retention. , ’



T E A C H E R  RE CRUITMENT (con't.)

No r t h w e s t  Arc t i c

Railbelt

St. Mary ' s  

Haines Borough 

K e t c h i k a n  Borough

Cordova School , 

Sand Point City

//

/

Yakutat City

No r t h  Slope 
Borough

Lo w e r  Yukon

I n t e r v i e w  Informati 
A l a s k a  Hire O u t s i d e  St a t e  Provide

13Z h i r e d  y e s
t e a c h e r s  i n t e r­
v i e w e d  o u t s i d e  
sta t e

A l l  teachers n o  extensiv
interviewed
in Alaska

no

100Z

Local residents n o
and through the 
A l a s k a  Placement 
Offi c e  in Fairbanks

All teachers inter- no 
vi e w e d  in Alaska, 
m o s t l y  Anchorage

If possible no All t e a d
h i r e d  wit 
interview 
Sand Poii

T h r o u g h  Ala s k a  no
Placement Office 
in Fairbanks

10 our of 30 n e w  extensiv.
hires from Alaska

All teachers inter- no 
v i e w e d  wit h i n  A l a s k a
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T E A C H E R  R E C R U I T M E N T  (con't.)

A l e u t i a n

S o u theast Island

M a t - S u  Borough

I n t e r v i e w  I n f o r m a t i o n
A l a s k a  Hire * O u t s i d e  S t a t e  P r o v i d e d

T h r o u g h  A l a s k a  n o  ext e n s i v e
^Placement Office
*in Fairbanks

T e a c h e r s  inter- n o  e x t e n s i v e
v i e w e d  in K e t c h i k a n  v i s i t  to

c o m m u n i t y

Te a c h e r s  inter- n o
v i e w e d  in-state



T e a c h e r  T u r n o v e r

1 . H o *  m a n y  t e a c h e r s  w e r e  e m p l o y e d  b y  y o u r  s c h o o l  d i s t r i c t  ,it 
t h e  b e g i n n i n g  of the s c h o o l  years:

N e w  T e a c h e r s , R e t u r n i n g  T e a c h e r s

1978 _______________  ______________

1979 _______________  ______________

1980   .

2. If y o u  are e x p e r i e n c i n g  a t e a c h e r  turnover, w h a t  do y o u  
b e l i e v e  c a u s e s  t e a c h e r s  to d e c i d e  n o t  to r e t u r n  to y t u r  
d i s t r i c t .  »

a. C r o s s - c u l t u r a l  r e l a t i o n s _____________________ ______________

b. I n t e r p e r s o n a l  R e l a t i o n s  ______________

c. E m o t i o n a l  and p h y s i c a l  w e l l - b e i n g    *

d. H o u s i n g

e. S c h o o l  d i s t r i c t  d e c i s i o n

f. O t h e r

3. W h a t  p o s i t i v e / a s p e c t s  of the school d i s t r i c t  e n c o u r a g e s  
t e a c h e r s  to r e m a i n  in y o u r  district.
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Questions telexed out to all school districts i?y Steve Hole 3/2/82:
t

What percentage of your new certificated hires did you personally 

interview at sites outside of Alaska?

If you hired them, do you feel they understood all of the circum­

stances and conditions in which they would be teaching?

t

- 5 5 -



Official Business

TO :

FROM:

DATE: 

S U B J :

A l a s k a  & t a t e  ^ l e g i s l a t u r e

H o w e  o f  R e p r e s e n t a t i v e s  

A l b e r t  P. A d a m s

Chairman  

Committee on Finance

Dr. Mike B e i m e ,  Chairman 
House HESS Committee

Albert P. Adams, Chairman r 
House Finance Committee '

March 16, 1982

HB 761 -- RELATING TO TEACHER'S RETIREMENT

WH'LE IN SESSION 
Pouch V 

State Capitol 
Juneau, Alaska 99811 

'907) 465-3706

ANCHORAGE OFFICE 
1024 W. 6th Avenue 

Anchorage, Alaska 99501 
(907) 274-0615

HOME - DISTRICT 21 
P.O. Box 271 

Kotzebue. Alaska 99752 
(907) 442-3320

HB 761 provides that teachers who devote 15 years to teaching 
in rural Alaska communities, with populations of less than 
4000, will be able to retire with full b e n e f i t s . At present 
the law requires 20 years ot service as a prerequisite to full 
retirement.

The bill addresses the need to establish an equality of incen­
tive and opportunity for teachers to accept and continue in 
bush teaching positions. The effect of the bill will be to 
offset the inherent disparities between rural and urban teachers 
working conditions and professional advancement opportunities.

It is clear that rural Alaskan communities experience a far 
greater teacher turnover than do urban areas. The resulting 
lack of continuity in education is detrimental to the best in­
terests of rural Alaskans.

This bill is an attempt to achieve equality rather than provide 
a subsidy. The cost is small when compared to the benefits of 
stable, quality, equal education for all Alaskans.

I have attached a section of the report recently completed by 
the REAA Budget Oversight Committee. The committee solicited 
comments from school districts on teacher turnovers and reten­
tion and the problems and efforts the districts are making in 
retaining quality teachers. I'm hopeful HB 761 will provide 
one more incentive for teachers to continue in our rural areas.

APA/dlk





N E A - A L A S K A

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION 

JUNEAU O FF ICE  ANCHORAGE REGIONAL OFFICE FA IRBANKS REGIONAL OFFICE
147 SOUTH FRANKLIN «»7 
JUNEAU, ALASKA 99801 
PHONE' (907) 9*64090

1411 WEST SJffl 
ANCHORAGE. ALASKA 99J0J 
PHONE; (907) 2740S36

B7S COLLEGE ROAD 
FAIRBANKS. ALASKA 99701 
PHONE <907)4!*A43S

M a r c h  24, 1982

Parr, Chairman
the Senate HESS Committee

Act relating 
Commission on

Robert C. Manners
Eoculiot Stcxury
Juneau O lfice
Ro >ert C. Cooksey 
Dtpuir Eitcuiix s»c>«u r 
Juneau O llic e
Jam es D. A lter 
Ft«io siaii 
Juneau O llice
Charles L. O 'Connell 
o«puir Eifcutio* SAcxtanr
Anchorage O llice
Dianne Anderson
f.«w sun
Ancho, age O llice
Steve f  u lk k i r e n  
r.fia still
Anchorage O llic e
Mery Ann E ln lnger
Orpul, E>rruli»» Vciflny
Fairbanks O llice

to the membership of 
Postsecopd^ry Education"

NEA-Alaska supports this bill and encourages that provision 
be made for the inclusion of a full-time stucent as a member 
of the Commission.

We further recommend that SB 767 be amended in Section 2 to 
provide a n e w  paragraph (g) which would provide expanding 
the number of Commission members to include two public school 
guidance counselors. Amendment to Section 3 by adding a p a r a­
graph (f) would provide for appointment by the Governor from 
lists submitted to him by NEA-Alaska.

The presence of public school guidance counselors on the C o m­
missi o n  enhances the Purpose, Intent, as stated in 14.40.901.

In the routine of their normal duties and responsibilities, 
guidance counselors regularly counsel students on educational 
career planning anu acquire substantial information and data 
which would be essential to the functions of the Commission.
A more direct tie between the Commission and the public sec­
ondary schools of the State seems most appropriate.

Thank you for your consideration of this request.

R e s p e c t f u l  l y  s u b m i t t e d :

Robert Manners 
Executive Secretary

RM: jw

6»i.-



I . REQUEST
Bill/Resolution No. CS SB 767________________________________________________
Title Relating to M .‘mbership of Commission on Postsecondarv Education 
Requested by Senate H E S S _________________________________ rate t^f-h ■?£_.!qft3

II. FISCAL DETAIL
Agency Affected Education_________________;__________ _ _ ______________________
Program Category Affected Commission r~> P^t<;i>r(in^ry Fdnra»ion______________
BRU, Program, Or Subprogram(s) Affected________________________________________
(Note: If more than one budget component is affected, separate line-item 

amounts and funding for each component in the analysis section.)

EXPENDITURES (Thousands of Dollars)

FY 82 FY 83 FY 84 | FY 85 FY 86 FY 87

100 PERSONAL SERVTCES
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
500 EQUIPMENT
600 LAND & STRUCTURES
700 GRANTS,Cl AIMS,ETC.

TOTAL -0- -0- -0- -0- -0- -0-

FUNDING (Thousands of Dollars)

GENERAL FUND
FEDERAL FUNDS
OTHER (Specify Source)

POSITIONS

FULL TIME -0- -0- -0-_ -0- _ 0- .-0-
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instruction, Section III)

IV. DATE March ?6. 1987 .PREPARED BY Paul Gulyas
AGENCY C<mVj«; ion on Post*

Original: Legislative Finance PHONE UFA-’jRsn_____________
cct Budget and Management

Prime Sponsor (First Legislator Named)
33-001 (Rev. 12/81)



M a s O s ®  S t t a f t o w n d ] ®  © G m d l c g o n G

P.O. B O X  5 4 8  

D O U G L A S ,  A L A S K A  9 9 8 2 4

REPRESENTING STUDENTS OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM

POSITION PAPER: SB 767 (Membership/Postsecondary)

This bill has the effect of replacing one of the 
public members of the Alaska Commission on Postsecondary 
Education with a full-time student. The student would 
be chosen by a process similar to that by which the 
University Board of Regents' student member is chosen, 
and would be subject to the same restrictions: he or ,
she would have to remain a full time student for the 
full two-year term.

The candidates for the position would be chosen by 
campus elections at each UA campus plus Sheldon Jackson and 
Alaska Pacific U. The Governor would then choose from 
the candidates the student member of the Commission.

There are two major reasons for the change: first,
this would help to bridge the communications gap which 
currently exists between students and the Commission. 
Second, students can be positive, contributing members 
of boards and commissions, as evidenced by the just- 
previous student regent, Tim Burgess, and the new student 
regent, Sara Hannan.

Two alternatives have been suggested. One would 
have the student regent sit on the Commission. However, 
this would be an incredibly heavy work load, as the student 
must remain a full-time student in good standing. Also, 
this would leave Sheldon Jackson and APU students out 
of the process.

The other alternative would be to have the Governor 
simply appoint a student to one of the public slots. 
However, since the public positions are for five years, 
and there is no way to ascertain that the student will 
remain a student, chances are that most of that term 
would be served by an ex-student.

We feel that the approach in SB767 is the best 
method available. We strongly urge you to pass the bill 
out of committee promptly and with a "do pass" recommend­
ation.





(5) FURTHER: JUDICIARY

2/15/82

Date:

Mr. Speaker:
HEALTH, EDUCATION &

The Committee on SOCIAL SERVICES has had______’  ̂ ____________

"An Act relating to disclosure of vital statistics records and 
information; and providing for an effective date."

under consideration and
reports 1t back with the following recommendations:

[ <-i do pass [ ] do not pass

[ ] do pass with attached amendments(s )
] same title

[ ] replace with CS for ________________________________________ [ j new title

and recommends ___________________________________ ________________________

[ ] AND attaches a "Letter of Intent" [ ] New Fiscal Mote

i^-'T^with zero fiscal impact
[ J reports it back without recommendation

[ ] referred to the _________________________________________Committee

MEMBERS SIGNING MEMBERS HAVING
uO PASS OTHER RECOMMENDATIONS:

. / • , ^  • v- .

CHAIRMAN

H 6 0  ( R e v .  1 2 / 7 8 )



O ffic ia l Business

A l a s k a  j ^ t a t e  ^ u c j t s l a t u r e

H o u s e  oj  R e p r e s e n t  A l l i e s

Com m ittee on 

Hca l t f i , Gduc&tion &  Socia l Serv ices

Pouch V 
S tate  Capitol 

Juneau , Alaska 99811

March 24, 1982 

nGENDA 

HB 11 

HB 798

HB 801

Teleconference

Witnesses :

HB 11

An Act relating to Midv ' fery

An Act relating to disclosure of vital 
statistics records

Ac Act making a special appropriation for payment 
as a grant to the City of Kodiak for a day care 
center.

Hep. Brian Rogers
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HOUSE RILL 70*

"An Act mlating to disclosure of vital statistics records"

The amendment to AS 10.60.310 to add a new subsection under (f) is similiar 
to a provision in the Model State Vital Statistics Act which is endorsed by 
the Council of State Oovernments.

By making public, birth records after 100 years, and death, marriage, and 
divorce records after 50 years, it will satisfy the need expressed by many 
who desire to research their "roo.s". Because of the model law, many states 
have enacted this provision, with success, be*aus., those vital recorns re­
lating to the living and next of kin, art still primarily protected.

Passage of H. R. 70* would make public about 40,0(10 of the 750,000 records in 
the custody of the State Registrar of Vital Statistics.

It is acknowledged that care must be exercised in providing a place for the 
public review of these records while assuring the continued safekeeping of the 
documents. The existing staff can monitor the record rr?view so the only 
fiscal impact to the bureau would be in the need for a work table and chairs.

The Vp.jrTment of Health ind Social Services recommends passage of House Bill 
Number 7nn.

■Trt/m T'T P T w r  ---
STATE Pf r,i .T°AP
BHUFAM VITAL STATISTIIS

1.11" :
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FISCAL NOTE

THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEGISLAi 'RE

I.

I I

House I’ l l !  Number 798REQUEST
Bill/Resolution No.____________ ___________________
T i t l e  "An Ai-.L r o l . i L in r  to  d i j c I li .m u 'l- .uL v i L a l  I iliHJI lLi li
Requested by .. t i v  Hu i t I swor th ------------ Date ---------------------
FISCAL DETAIL iAgency A f f e c t e d  Dep.irtrru nt o f  Hc . i t th and Su l i .ii So: ■11  ̂^
Pic gram Ca tegory  A f f e c t e d  n i v i ^ i u n  of Adm in i s t r a t i v e  S t - r v l . , - . ----------------
BRU, Program, Or Subprogram(s )  A f f e c t e d  Unr.-.m ol I ' iLu l  St .it l» '■----------
(N o t e :  I f  more than one budqet component i s  a f f e c t e d ,  sepa ra te  l i n e - i t e m  

amounts and funding f o r  each component in the a n a ly s i s  s - c t i o n . )

100 PERSONAL SERVICES
200 TRAVEL
3 0 r  CGHiHACTUAL
,0 0  COMMODITIES
500 EQUIPMENT
600 LAND A STRUCTURES
700 GRANTS. CLAIMS, ETC.

TOTAL
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FY 83 FY e4 FY 85 FY 86 FY 87
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C O M M IT T E E  R E P O R T

H O U S E

(5) FURTHER: FINANCE

2/15/82 Date:

Hr. Speaker:
H E A L T H , EDUCATION * 

The Committee on SOCIAL SERVICES has had HB °01

"An Act making a special appropriation for payment as a grant to the 
City of Kodiak for a day care center; and providing for an effective 
date."

under consideration and (a majority of the committee:) v(the: core 1ttee> 
reports 1t back w U h  the following recommendations:

[ ] do pass [ ] do not pass

[ ] do pass with attached amendments(s)

I ] AND attaches a "Letter of Intent" I ] New Fiscal Note

[ J reports 1t hack without recommendation

I ] replace with rs for 

and recommends ____

] same title 
[ j new title

( ) referred to the Commlttee

MEMBERS SIGNING 
DO PASS

MEMBERS HAVING 
OTHER RECOMMENDATIONS:

______

H 60 (Rev. 12/78)

— c h a i r m a n



PHASE NOTE: THE FOLLOWING PAGES WERE TREATED 

AS A UNIT IN THE ORIGINAL DOCUMENT.



M a r c h  i9, 1 9 8 2

Honorable Governor Jay Hammond 
Repre:entative Fred Zharoff 
Representative Bob Milcahy 
Pouch ’
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff fi. Mulcahy:

I have or nr. employee has children enrolled at Small World 
Day Care Cen.er in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education* iricnted environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, 1 urge your 
strong support in obtaining funds for a day care center 
for Kodiak’s children.

Sincerely

K o d i a k ,  A l a s k a  9901 5



March 19, 1582

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative -.ob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

I have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee ..o have this reliable service. Cnall World has 
provided a qualified, stable and education-oriented environ­
ment for the chillren of many of Kodiak's professional work­
force.

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

Kodiak, Alaska 99615



M a r c h  19, 1 9 8 2

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

"■ have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As ycu are aware, this center is closing as of May 31, 1982, 
because of lack of housing facilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education-oriented environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

K o d i a k ,  A l a s k a  9 9 6 1 5



March 19, 1982

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & MulCchy:

I have or my employee has children enrolled at Small World 
Day Care Center j;» Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
because of lack of housing 'acilities.

It is crucial not only for my business but also for my 
employee to have this reliable service. Small World has 
provided a qualified, stable and education-oriented environ­
ment for the children of many of Kodiak's professional work­
force .

As a business member of the Kodiak community, I urge your 
strong support In obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

Kodiak, Alaska ‘»9G15



March 19, 1982

Honor'.Me Governor Jay Hammond 
Representative Fred Zharoff 
R epresentative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

De~. Governor Hammond, Repres e n t a t i v e s  Zharoff & Mulcahy:

I have or irj employee has c h i ldren e n r olled at Small World 
Day Care C enter in Kodiak.

As you are aware, this center is closing rs of May 31, 1982, 
b e c ause of lack of housing facilities.

It is crucial not only for m y  business but also for my 
e m p loyee to have this icliablo service. Small World has 
provided a qualified, stable and educa t i o n - o r i e n t e d  e n v i r o n­
ment for the children of many of Kodiak's professional w o r k­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

K o d i a k ,  A l a s k a  9 9 6 1 5



March 19, 1982

Honorable Governor Jay Hammond 
Representative Fred Zharoff 
Representative Bob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, P j p r e sentatives Zharoff & Mulcahy:

T have oi my employee has children enrolled at Small Wo;: Id 
Day Care Center in Kodiak.

As you are aware, this center is c l o s i n g  as of May 31, 1982, 
be cause of lack of housing facilities.

It is crucial not only for my b u s i n e s s  but also for my 
employee to have this reliable service. Small World has 
pr o vided a qualified, stab]a and e d u c a t i o n - o r i e n t e d  e n v i r o n­
ment for the children ol .nany of K o d i a k’s professional w o r k­
force .

As a business member of the Kodiak community, I urqe your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

Sincerely,

K o d i a k ,  A l a s k a  9 9 6 1 9



March 19, 1982

Ho n o rable Governor Jay Hammond 
Rt presen t a t i v e  Fred Z h a r o T f 
Re p r esentative job Mulcahy 
P o u - h  V
Juneau, M a s k s  99811

Re: House Bill 801
Small W o r M  (Day Care)

Dear G o v ernor H a m m o n d , Repre s e n t a t i v e s  Zharoff & Mulcahy:

I have or my employee has c h i ldren enrolled at Small W orld 
Day Care Center in Kodiak.

As you are aware, this center is c l osing as of May 31, 1982, 
b e c a u s e  of lack of housing facilities.

It is crucial not only for my business but also for my 
em p l o y e e  to have this reliable service. Small World has 
provided a qualified, stable and e d u c a t i o n - o r i e n t e d  e n v i r o n­
ment for the children of m a n y  of Kodiak's professional w o r k­
force.

As a business member of the Kodiak community, I urge your 
strong support in o b t a ining funds for a day care center 
(or K o d i a k’s children.

Sincerely,

'B/A: __
0 .  Box

V ^ o C o

K o ’iak, Alaska 99G15



M a r c h  19, 1982

h o n o rable Governor Jay Hammond 
R e p r esentative Fred Zharoff 
Representative Dob Mulcahy 
Pouch V
Juneau, Alaska 99811

Re: House Bill 801
Small World (Day Care)

Dear Governor Hammond, Representatives Zharoff & Mulcahy:

I have or my employee has children enrolled at Small World 
Day Care Center in Kodiak.

As you are aware, this center is closing as of May 31, 1982, 
b e cause of lack of housing facilities.

It is crucial not only for my business but also for my 
em p l o y e e  to have this reliable service. Small World has 
p r o vided a qualified, stable and education- o r i e n t e d  e n v i r o n­
ment for the children of many of Kodiak's professional w o r k­
force .

As a business member of the Kodiak community, I urge your 
strong support in obtaining funds for a day care center 
for Kodiak's children.

S i n c e r e l y ,

Kodiak, Alaska 99615



PLEASE. NOTE: THE PRECEDING PAGES HERE TREATED
t

AS A UNIT IN THE ORIGINAL DOCUMENT. ■ • • |
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S m a ll  W o r ld ,  I n c .  
P .O . Box 1 6 3 2  
K o d ia k . AK* 9 ? 6 l 5  
K a r e n  21, 1 9 0 2

T o 1 S e n a t o r  B o b  IJulcnhy
R e p r e s e n t a t i v e  Fred Z h a r o f f

D e a r  S i r n ,

Vic h a v e  a t  t e m p  tod to d e t e r m i n e  the I n f o r m a t i o n  t h a t  t h e  H E S S  
c o m m i t t e e  w i l l  need in c o n d u c t i n g  l t 3  h e a r i n g  on H B  80i t h l c  W e d ­
nesday, M a r c h  Z h t ,

W e  h o v e  h e a r d  via t e l e p h o n e  f r o m  K e n  K a n thcy, Pr.inch P r e s i d e n t  
of r.hn I.ottor-Dny Saintft Chur c h ,  t h a t  the LOS C h u r c h  a n d  l o t a  o n  
n d r a n o f f  h a v e . b e e n  n p p r a i o e d  at 5 l 6 l , 0 0 0 .  U n f o r t u n a t e l y ,  t h e  n p p r a l -  
onl h a s n ' t  a r r i v e d  in K o d i a k  yet, a n d  Hr. Ilanthey la o u t  o f  t o w n  
on e m e r g e n c y  leave.

S a n d r a  U n r w h  and I made an i n s p e c t i o n  of the LD3 C h u r c h  w i t h  
I.t, K e C o y  o f  the K o d i a k  F i r e  D e p a r t m e n t  who felt that, u p o n  h l n  
p r e l i m i n a r y  l n rpectlon, there w e r e  n o  m i j o r  p r o j e c t s  t.o he u n d e r t a k e n  
to b r i n g  t.ho c h u r c h  u p  to code. T h e  b o i l e r  room, c o r r i d o r s  and 
ot/ilrways w e r e  a l l  u p  to code. F o u r  pull a t n tlon3 a n d  t w o  b e l l  a 
would t o  he installed, a l o n g  w i t h  s^olto d c t c c t o r c . L t .  IlcCoy
would c h o c k  Ml 3  f i n d i n g s  w i t h  t h e S t a t o  P i r e  Harehal on M o n d a y  •

HrTHodel I n d  the LD3 C h u r c h  to f it the ne e d s  of a d a y c a r e  c e n t e r  
would Involve, baffir.nlly, e n l a r g i n g  the k i t chen and p r o v i d i n g  a n  
a d e q u a t e  b a t h r o o m .  W i t h  t h l 3  r c m o t e l I n *  acrorsp l l o h c d , t h e  L D 5  
C h u r c h  w o u l d  rieat state l i c e n c i n g  requirement for b 7  p e o p l e .

A t n m e e t i n g  w i t h  City C o u n c i l  «nd H o r o u g h  A-.ocrably m e m b e r s  on 
ruvr.h 10, C i t y  C o u n c i l  m e m b e r *  ntnte.d that they w o u l d  h e  w i l l i n g  t o  
t u v u  o*:rv t h e  lot behind the F l c h  and C a m e  b u i l d i n g  on K l a a l o n  K o a d  
mi'.l nd.lr.ccnt to the c o m m u n i t y  B a p t i s t  C h u r c h  on U p p e r  M i l l  E > y  B o n d  to 
Jirm I I W o r l d  Inc. for the c o n s t r u e  t. Ion of a d a y c a r e  c e n t e r .  T h i s  l o t  
la on p s h a r p  111 1 in Id e alto m e a s u r i n g  lk, 7 0 / aq. f t .  S i t e  d e v e l o p ­
ment w l e n e  w a n  e a t l n a t o d  at £ 1 5 0 ,0 0 0 . jlti rifi 2/A. Ii/ l o t  J. i\ i n c l u d e d ,

Lnc*l h u t l d r c u  have b e e n  c o n t a c t e d  to s u g g e s t  c o c t  p e r  « q . f t . - 
f or b u i l d i n g  a 6 ,k0 0  nq. ft. cantcfr ofl thin lot. L o u  G c l i n e l d e r  o f  
Sclmel'ler a n d  3 o n o  C o n s t r u c t i o n  f e l t  that b u i l d i n g  a  p r o - e n g i n e e r e d  
o t r u c t u r e  o n  tv 's lot would c o s t  approslamtftly CliU t o  £ i i 0  p e r  a q .  ft.

. I-nrry C h l o U  fin* of C h l c k c r l n g  D u l l d e r o  a l s o  f e l t  t h a t  a p r e -  
r n g j n e e r e d  b u i l d i n g  would g i v e  u« t h o m o s t  for our m o n e y  a n d  b y p a s s  
the n ^ v d  f o r  a r.epnrut.o b u i l d i n g  d e s i g n e r  nn*l b u i l d e r .  lie f e l t  
that c o s t o  w o u l d  range around O l O O  per a q . ft.

R o y  L'cKlund, u s n oclnto of llolnnd Jones, e n g i n e e r ,  entlmat.ed t h a t  
a 6 , b O O  n q , ft. b u i l d i n g  c o u l d  be b u i l t  on this lot f o r  a r o u n d  £*1 0 0 ,0 0 0 .

K r n  K n o w  l a  s of Ll r h t f o o t  C o n s t r u c t i o n  d r e w  u m  « p r e l i m i n a r y  f l o o r  
plan to f i t  o u r  bun to needs and requlfccmeritr: uni os L i m a  ted cotst p o r  
r q . ft. n t  b e t w e e n  £ 0 5 - 5 1 0 0 . A  c ^ P Y  of hio plans a n d  coxmorite a r c  
I n c l u d e d .



I J m’i 1  X  M o r W ’n  b n s * r « l  o r  f J l r * ) C t o r o  h n 3  o n t m M l n h c l  nt b u l  V H n »  f u n d  
f o r  »» o n n i m u n l t . y  t l o v o o r o  n n n t c r  n t  F i r a t .  F c d c r n l  3 n v l n « r a  a n d  I . n n n  
» H  tsb o  i l O . O O O .  d o r o ' < l t .  A  l e t t o r  l o  b e \ o «  c l r c u l n t s d  a > n o o ^  K o ' l l o U  
l/ ii o’i i r n a c o  n n r t  n r r > : o n l ^ ' > t l o n n  n o k l n ( | !  f o r  d o n a t i o n s  t o  t h l  a  f u n d .

1»\ n d - H t l o n .  n  n u n u e a i r r  S o l e  w l l  I b o  h o l d  S n t u r d n y ,  M n x * « h  w i t h
a l l  i i r n n o o d r  k o I o k  t:o t h l o  f u n d  . A  l o t t e r y  I n  b e  I n n :  a n t  u p  u t t h  
t l c b  n  f o r  >t p r )  s o  o r  r» c o r  o r -  t r i p  t.o b o  a o l d  A u r l n r ;  t h o  m o n t h  
o f  A p v V l .  I n  M * » y  . E d  I n  L " C r u o  o f  t h o  h e o n h r n n h e r B  D n r  h » » n  o f f n r e d  
t o  l » r " v l ' J o  m h u f f u t  f o r  t h e  d r a w i n g  m n r l  D i c k  U n r u h  h n a  o f f « r a d  t o  
n r o v t d o  t h o  c h n n p a r . n o ,

.1 h o | n *  t h i n  1 n f o n n » t l o n  n n 1  o u r  e f f o r t s  w l \ l  b n  h e l p f u l  t o  y o u  
I n  n h r . n  1 n l n r  n n m r  n t . n t n  f u r n l n  f o r *  o u r  c o m m u n i t y  d n y c a r o  c o n t o r .

3 1 n c e r s 1 v  ,
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T H E  P R E C E D I N G  D O C U M E N T ( S )  M A Y  N O T  F I L M  
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BUY
The only appropriate building presently available in Kodiak is one owned by the Church 
of Latter Day Saints. The Church is building a new facility and has placed their 
old building on the market.

t

building size - 2970 sq. ft. / cement open basement, log and Joist construction above.
The building presently could accommodate 47 children with only minor modifications. 
Zoning for a day care center in this location is not a problem.

appraisal - (verbal) $361,000 / Financing possibilities still to be discussed.

regulations and codes - building and lot meets all building code regulations and would 
require only a few minor modifications (smoke detectors, pull stations, and possibly 
enlarging the bathroom facilities) to meet the Health and Social Services day care 
regulations. The building meets the 35 useable sq. ft. per individual requirement 
t-id the lot would meet the 75 sq. ft. per child play space requirement. Some additional 
fencing would be required around the lot. The center hopes to approach the City for 
$5,000 in revenue sharing funds to cover the costs of the needed fencing.

operating costs - utilities presently run $350/mon. with two day, three night a week
useage (however, the building was heated to 68 regardless of use). Small World, Inc. 
is prepared to pay up to $1500/mon. combined operations and maintence expenses.

BUILD
The City Council has offered to turn over a 14,707 sq. ft. lot to the day care center. 
This lot is on a iharp hillside and would require at le«cr $150,000 in site preparation 
alone.

building sizes -

option #1 - %  x 90 ft. • 5760 sq. ft. (see rough floor sketch). This would provide
3840 useable space to accosnodate approximately 100 children.

option #2 - 64 x 60 • 3840 sq. ft.(two far end classrooms removed, possibility remains
for future additions). This would provide 1800 sq. ft. of useable space
enough to accommodate 51 individuals and neet the immediate needs created 
by displacement.

cost estimates - range from $85/sq.ft. to $110 sq.ft. Option #1 would cost from $490,000 
to $635,000. Option #2 would range from $326,000 to $422,000. Excavatlot costs are 
uot Included in these estimates.

FUNDING POSSIBILITIES

Day Care Revolving Loan Fund - Comm, and Regional Affairs $50,000

City/Borough * General Fund
request will be made for $50,000 from this fund - no cooaltment has been 
made to date

-Revenue Sharing Monlee
e request for $5,000 to cover fencing costs will be made from this fund

Private Fundraising

Presently have $10,000 In a building fund account. Have plana for 
additional fundraising activities. Local profit end non-profit 
corporations have bean approached for contributions to the building 
fund.

State - Legislative appropriation. Niaeroua day care facilities have been fimded 
In the past using State monies.



-only non-military day care center in Kodiak 

-lias been serving Kodiak for over 10 years 

-has five programs serving over 140 children

a  m  •

-the programs to be ..pacted are those located in the Community Baptist Church

-one third ot those to be displaced are participants in the State Day Care Assistance 
Program

(the amount of Day Care Assistance funds available to a community is related 
to the nimber of licensed day care slots available in that cosnunlty. The closing 
of this program would eliminate a Urge amount of DCAP funds for Kodiak in that 
the number of licensed day care ho:aes in Kodiak could not expand enough to accom­
modate' the 45 lost slots which would result from the closure of this program.)

3-5 yr old day care
these programs serve 45 children

- approximately one third of those to be Impacted are single parent families which 
increases the urgency to find adequate and affordable day care alternatives.
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FEB 2 3 1982

Small World, Inc. 

Board of Directors 
P.O. Box 1632 
Kodiak, Alaska 99615

Reoresentative Fred Zharoff 
Pouch V (MS 3100)
Juneau, Alaska 9QR11

Dear Representative Zharoff:

Small World, Inc. is a non-profit day care center whose purpose 
is to provide compre he ns iv e and reasonably priced child care 
services. It provides day care on a full time basis to 65 children 
as well as after school service to fifteen children and a p r e ­
school for three and four year olds, serving 60 children.

Our board of directors are elected from the general membership 
with each parent using the facility being a member.

Small World does not discriminate on the basis of race, creed, 
or national origin. The center presently serves over one half 
of the children on state day care assistance in the Kodiak area.
Of the 80 children enrolled in Small World programs, exclusive 
of the preschool program, 34 cf them are from single parent 
families. Twenty seven of those children's oarents receive 
day care assistance from the state.

Small World divides Its proorams into five areas. The day care 
program for children two to five years old can presently a c c o m m o ­
date thirty r.hildrer The kindergarten program has fifteen c h i l d ­
ren enrolled in 1t. The members of children in each of these two 
programs is flexible, h .»t the total number en rolled cannot exceed 
forty five. The presen division of slots was based tn parental 
need and licensing reqi* rements. The time each child spends at 
the center each day varies from six to ten hours. These two 
programs are presently housed 1n the Community Baptist Church.

The toddler center is located In the Kodiak Masonic Temple b u i l d ­
ing. The state has recently increased Small World's license from 
twenty to twenty-five children at t h ’s location. The number of 
people for which a center is licenseo includes the staff personnel. 
Enrollment at the toddler center ranges from fifteen to twenty 
depending on the day of the week. The children must be between 
the ages of one and three years old.

The last two programs are housed in the Griffin Building. The 
after school program runs from 3:00 p.m. until 5:30 p.m. This 
program averages fifteen children per day and Is designed for 
children from six to ten years of aoe The preschool program 
has an enrollment of sixty.



They a^e divided into two 3 year old groups and two 4 year old 
groups. The 3 year old groups attend two and one half hours on 
Tuesday a n k Thursday, and the 4 year olds are there on Monday, 
Wednesday, and Friday for two and one half hours per group.

The long range goal of Small World has been to consolidate as 
many of its programs into one area as possible. The eviction 
notice from the Community Baptist Church, effective May 31, 1982, 
w h ere Small World has been located for the past twelve years, 
makes relocation necessary. Small World is hoping that with this 
move we might possibly enlarge the main facility so that it will 
house the full day care program for three to five year olds, and 
the after school program. Although the Mental Health Center has 
not asked us to vacate our room in the Griffin Building, they 
have in the past indicated that they could use the space themselves.

Small World 1s licensed through the Alaska Department of Health 
and Social Services, Division of Social Services. Inspection 
reports are filed by the local sanitarian and fire department 
with the licensing agency. The fire department requires 50 gross 
square feet per child. This area is exclusive of hallways, 
kitchen, bathrooms, storage, and office space. All furniture is 
deducted from this 50 gross square feet requiring 35 net square 
feet of free space. The sanitation deoartment makes sure that 
kitchen and bathroom facilities are adequate for the number of 
people served.

Alternative housing for S m a 11 World, Inc. is scarce. Neither 
the City nor the Borough have available space. We cannot find 
another church that is able to share facilities with us. However; 
the Morman Church will be constructino a new building this summer 
and is planning to sell their present structure. With mdolfica- 
tion, the building will adequately house the full day care program 
for 3 to 5 year olds and the kindergarten program.

The outside play area is also large enough to meet state licensing 
requirements of 75 square foot per child and still provide acequate 
parking spaces. The Morman Church has not yet received the a p ­
praisal for their property, but will notify Small World as soon 
as they receive it.

Saint Mary's school has offered us use of their building during 
their summer break. However; other than the Morman Church property 
we do not yet have any viable choices.

If Small World 1s not able to find appropriate housing, 1t will 
have to close. Being the only day care facility open to all the 
residents in the Kodiak area. Small World's closing would be a 
great loss tc the Kodiak community.

We appreciate your support of our endeavor to locate new housing.

Sandra Unruh
enc: cc, Rep. Fred Zharoff



SMALL WORLD USER INFORMATION

PROGRAM ENROLLMENT LOCATION DCAP

Day Care 
3-5 yr. 30

Community 
Baptist Church 11

Kindergarten 
5-6 yr. 15

Community 
Baptist Church

Toddlers 
1-3 yr. 20

Kod. Masonic 
Temple

Afterschool 
6-10 yr. 15

Griffen
Building

Preschool 
3-4 yr. 60

Griffen
Building

Single
Parent

13

8

4
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To: Senator Bob Mulcahy
Representative Fred Zharoff

Dear Sirs,

P.O. Box 1632 
Kodiak, Alaska 99615 
March 21, 1982

We have attempted to determine the information that the HESS committee will need 
in conducting its hearing on HB 801 this Wednesday, March 24.

We have heard via telephone from Ken Mathey, Branch President of the Latter-Day 
^•iints Church, that the IDS Church and lots on Rezanoff have been appraised at 
$361,000. Unfortunately, the appraisal hasn't arrived in Kodiak yet, and Mr.
Manthey is out of town on emergency leave.

Sandra Unruh and I made an inspection of the LDS Church with Lt. McCoy of the 
Kodiak Fire Department who felt that, upon his preliminary inspection, there were 
no major projects to be undertaken to bring the church up to code. Four pull stations 
and two bells would need to be installed, along with smoke detectors. Lt. McCoy 
would check his findings with the State Fire Marshal on Monday.

Remodeling the LDS Church to fit the needs of a daycare center would involve basically, 
enlarging the kitchen and providing an adequate bathroom. With this remodeling accomp­
lished, the LDS Church would meet state licensing requirements for 47 people.

At a meeting with City Council and Borough Assembly members on March 18, City 
Council members stated that they would be willing to turn over the lot behind the 
Fish and Game building on Mission Road and adjacent to the Community Baptist Church 
on Upper Mill Bay Road to Small World Inc. for construction of a daycare center.
This lot is on a sharp hillside site measuring 14,707 sq.ft. Site development alone 
was estimated at $150,000. (A plot of block 17, lot 2 is included.)

Local builders have been contacted to suggest cost per sq. ft. for building a 
6,4000 sq. ft. building centered on this lot. Lou Schneider of Schneider and Sons 
Construction felt that building a pre-engineered structure on this lot would cost 
approximately $88 to $110 per sq. ft.

Larry Chickering of Chlckering Builders also felt that a pre-engineered building 
would give us the most for our money and bypass the need for a separate building 
designer and builder. He felt that costs would range around $100 per sq. ft.

Ken Knowles of Llghtfoot Construction drew up a preliminary floor plan to fit 
our basic needs and requirements and estimated a cost per sq. ft. at between $85- 
$100. A copy of his plans and comments are included.

Small World's board of directors has established a building fund for a community 
daycare center at First Federal Savings and Loan with a $10,000 deposit. \ letter 
is being circulated among Kodiak businesses and organizations asking for donations 
to this fund.

In addition, a Rummage Sale will be held Saturday, March 27, with all proceeds 
going to this fund. A lottery is being set up with tickets for a prize of a car 
or a trip to be sold during the month of April. In May, Edlc LeGrue of the Beach­
combers Bar has offered to provide a buffet for the drawing and Dick Unruh has offered 
to provide the champagne.

I hope this information and our efforts will be helpful to you in obtalnl tg some 
state funds for our community daycare center.

Sincerely,

Margaret Steele 
Board of Directors
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KODIAK ISLAND BOROUGH A 0
DA Y C A RE ASSISTANCE PROGRAM

1982
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Vi,VA . A*

M E M O  R A N D U M  

DATEi February 19. 1982

TOi Ko di ak Island Borough Manager, Mayor, Assembly Members

FROMi Susan De Wi tt -R am ag li a, DCAP Administrator S r A / X ? — *

SUBJECT. K O DI AK ISLAND BOROUGH DAY CARE ASSISTANCE PROGRAM (DCAP)
STATUS REPORT - PERIOD JULY 1-DECEMBER 31, 1981 •

This is to provide you with program statistics for the first half 
of the current fiscal year and an informational update regarding 
the Borough's Da y Care Assistance Program.

STATISTICS

During the first half of this year, K o d i a k ’s DCAP provided subsi­
dies for the licensed csre of 1U6 children from 97 families. The 
total cost of care for these children (i.e. payment for services 
to Kodiak's licensed homes and centers) was $81,888, of which 89* 
was paid by the State and 11* by the parents.

Of  the $11*9,922 granted to Kodiak for subsidies this year, we have 
thus far spent $73,169. or 1*9*. This means we are 'right on' in 
terms of spending, and I anticipate we will use the full amount 
available to us this year. In fact, if we experience the usual 
increase in program participation this spring, j may not have s u f ­
ficient funds to completely meet the need.

To give you a picture of the program's growth here in Kodiak since 
its inception in FY 1975-76, I prepared the attached Tables I-III 
and accompanying notes. As you can see, this growth has been con­
tinuous since PY 1977-78.

To give you a little more information regarding the people who use 
the program, I took a look at some demographics for those families 
currently participating. Of those families, 56* are single mothers, 
11* are single fathers, and 33* are two-parent families. These 
parents are employed in a wide spectrum of our community's economyi

19 - Enlisted Coast Guard personnel 
16 - Local business employees 
8 - Social service/church employees 
f  - Local government employees 
U - Small business owners 
U - Civilians working *c the Base 
U - Newspaper/radio employees 
U - Day care center employees 

3 - Community college faculty/staff 
3 - Viedical facility employees

3 - Fishermen (small-scale) (continued on next page)
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2 - Attending college full-time (nursing degree program)
2 - Public/private school teachers 
2 - Construction workers 
1 - Completing high school this year

These figures are not static, of course, but are provided here just 
to give you some idea of the variety of workers and employers who 
are benefitting from the program.

CURRENT STATUS

This year's n e e d . As mentioned earlier, we may not have sufficient 
subsidy funds available under our existing contract to meet the 
needs of all eligible families this year ( if we experience the par­
ticipation increase typical of the spring season). This situation 
already exists in some of the larger communities. For example, I 
understand Anchorage has a waiting list of over 400 families.

To address this n e d ,  there is presently a bill before the House 
(HB 706, c o - s p o n ^ r e d  by Rep. Fred Zharoff) which seeks to make a 
supplemental appropriation of $ 1,300,000 from the general fund to 
the Department of Community and Regional Affairs for use in the DCAP 
this year. If this bill is passed, it should meet any need for 
additional funds we may experience. Any support you can lend would 
be appreciated.

b »ture fund in g. You are probably aware of the recent attempt by 
some House members to entirely eliminate or cut in half next year's 
budget for the DCAP. In the face of an overwhelming outc ry from 
throughout the state— incl* ding a remarkable response from our own 
Kodiak made possible by the timely assistance of Rep. Zharoff and of 
Mary Jo Simmons at the local Legislative Affairs O f f i c e — that pro­
posal was quickly revised to maintain next year's budget at its 
current level.

There is, of course, always the hope that next year's budget may yet 
be increased to meet or at least approach the real level of  need. 
However, assuming that DCAP funding remains at its current level, 
we can anticipate a decrease in dollars available to Kodiak next 
year, for two reasonsi

1) Three conmunlties not formerly participating in the program are 
expected to begin doing so next year. This means available fu nd­
ing will have to be spread thinner throughout the state.

2) The formula for distribution of funds is based o n  the respective 
number of licensed 'slots' in each participating community. I 
understand that over 600 new slots have been licensed statewide, 

while our licensed slot level here in Kadiak has remained rela­
tively static. (We have several new homes being licenced now, 
but we o I b o  had several others discontinue during the year.)
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Even if we should receive the same funding level next y e a i , however, 
it is probable that the amount w i ll not be sufficient to fully meet 
the need. As you can see, pa rticipation has grown steadily over the 
past few years (Tables I-III), Given a continuation of that growth, 
we can expect to have a waiting list situation for much of next year.

S m a ll World f a c i l i t y . As you no doubt know, Small World has been 
asked to vacate its facility in the Community Baptist Church by 
Ma y  31. '•’lie effects of this evict .on, particularly in view of the 
short not ;e given, are difficult to predict. If they are.able to 
obtain adequate funding and/or fa ilities to relocate by that time, 
it may be a blessing in disguise. If they cannot, however, the 
absence of their services will wreik havoc in the lives of many 
working parents and their children. 1

O v e r  half of the families presently participating in the Day Care 
Assistance Program have children enrolled at Small World. Licensed 
space in day care homes is v e ry limited, and these homes could not 
ev en begin to accommodate the number of children for whom other 
arrangem^nxs would have to be made should Small World close— and 
that 13 not even taking into consideration the children cared for by 
Small World who are not eligible for the program.

O n  behalf of all parents and children who need the excellent care 
provided by Small World, I would like to take this opportunity to 
urge each of you to support that program in the most effective way 
p o s s i b l e .

I hope you have found this report both interesting and useful. As 
I have said before, please feel free to call me at 486-42^7 between 
I O iOO am and 2i00 pm if you have any questions, suggestions, or 
comments regarding the program and/or this report. Thank you for 
y o u r  support.

sdr
Attachments

cci (w/attachments)
Ms. Lari, DC&RA Child Care Coordinator
Rep. Fred Zharoff^:—  
Sen. Bob Mulcahy 
Licensed Homes/Centers



225

200

175

150

125

100

75

50

25

250

NUMBER OF CHIL DR EN SERVED 

(Year-to-Year Growth Rates)

KODIAK ISLAND BOROUGH

DAY CARE ASSISTANCE PROGRAM

TA3LE I

88

(+91*)
168

(-68*)

>7

(+81*)

103

(+25*)
129

(+20*)

225

(+45*)
187

FY 75-76 76-77 77-78 78-79 79-80 80-81 81-82
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TABLE II (+25*)
150

(+8?*)
114

(+40*)
120

61
(-64*)
41

n

(+76*)

(+19*)
86

it# t FY 75-76 76-77 77-78 78-79 79-80 80-81 81-82
Q u a l i f y i n g

income*. . 21,344 01,344 $1,165 SI,435 01,435 01,435 $2,126
0 2 , 1 2 6 ( e f f . 3/1/81)

•These figures represent the maximum net monthly 
adjusted incom9 a family could receive in order 
to be eligible for any assistance under the program.
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KODIAK ISLAND BOROUGH

DAY CARE ASSISTANCE PROGRAM

$

1 5 0 .000

140.000

1 3 0 . 0 0 0  

120,000 

110,000 

100,000

90,000

80,000

70,000

60,000

50.000
40.0 00

■30 ,00c
20.000 

10,000

GRANT AWARDS VS. ACTU AL EXPENDITURE O F  STATE FUNDS 

(Rounded to nearest hundred)

TABLE III

132,800

105,000

88,900

75.200
✓

65,900

' 60,600

85,800

*5,0 00 / /

25,400

FY 75-76 76-77 77-78 78-79 79-80 80-81 * 81-82

_  - Represents amount o f  State funding
allocated to Kodiak each year,

- _ Represents amount o f  State funding
expended by Kodiak each*year.

It should be noted that the expenditures figure for 
7T a^81-:2 is n projected estimate base \ on current 
trends.



NOTES TO ACCOMPANY TABLES I - I I I

FY 1975-76 -

The program was actually operational only during the second half 
of the years consequently, all figures represent only one-half year

The figure for number of children served in Table I (88) is an 
estimate based on an average child-to-family ratio, as the actual 
figure was not available. '

FY 1976-77 -

The Department of Community and Regional Affairs (and hence the 
local municipalities) was given sole funding and administrative 
responsibility for the program. C a r i n g  the previous year, a 
portion of the funds had been administered through Public A s s i s ­
tance for those parents who were working but still eligible for 
he lp under that department.)

FY 1977-78 -

The age limit for eligible children was changed from "through 6 
years old" to "up to il years old," which should have resulted in 
ar. increased number o f  children and families participating.

In addition, the child care facility at the Coast Guard Base here 
in Kodiak received State licensing. Since the statewide formula 
for distribution of DCAP funds is based on  the number of licensed 
slots in each respective community, this greatly increased the 
amount of funds availaole to Kodiak.#

However, a sharp decrease in participation wac actually experienced 
due to a correction in the method used to calculate net income 
for Coast Guard personnel. Prior to this time, a very high p e r ­
centage of families served had been with the Coast Guard, and this 
change rendered nearly all of those families ineligible under the 
income guidelines in effect at the time.

FY 1980-81 -

The maximum qualifying net family income was increased substan­
tially effective March 1 in order to include median income 
families. DCAP grants were increased throughout the State to 
accommodate that change in the subsidy scale and the implementa­
tion of an enrollment (vs. actual attendance) payment option, 
along with a slight increase in daily rates for 'nfant care. The 
effects of these changes was more pronounced in Kodiak the follow­
ing year.

FY 1931-82 -

All figures used for this y e a r have been projected on  the basis 
of current trends in program usage and expenditures.

•-Although the Coast Guard facility had not previously been State- 
licensed, its users were allowed to participate in the program 
because the facility did meet federal guidelines.



LEGISLATIVE AFFAIRS AGENCY

M E M O R A N D U M  March 16, 1982

SUBJECT: Day care funding

TO: Representative Fred F. Zharoff

FROM: Billy G. Berrier
Director
Division of Legal Services

You have asked whether the state could provide funds for 
acquisition of a day care center to be operated by a r 
profit corporation.

In my opinion the s t a r -* could provide these funds since a 
public purpose is served by the day care.

The funds could be provided through a grant under AS 37.05.- 
315(d) to the non-profit corporation. If this were do'te a 
request for a proposal to provide the day ca e would be 
issued to the corporation and to other persons qualified to 
provide the same services in the same area. The named 
recipient would be selected and a contract made with it 
unless the Office of the Governor determined the public 
Interest would be better seived by an award to another 
person. Since the funds would be used for acquisition or 
construction of a facility by the corporation the contract 
would necessarily cover use of the facility and require 
maintenance and operation < f the facility by the corporation.

As another alternative the grant could be made directly to 
Kodiak under AS 37.05.315(a). Kodiak would then be obligated 
to see to the use and maintenance of the facility. The city 
could, if lt chose, furnish the day care services through 
contract with the non-profit organization. This alternative 
is simpler but under it the city would determine who would 
provide the service.

BG9:1Jb



March 2 , 1982

The Honorable Fred Zharoff 
State of Alaska 
House of Representatives 
Pouch V  (Mail Stop 3100)
Juneau, Alaska 99811

Dear Representative Zharoff:

The City Council has requested that I contact you to notify you of 
their support for House Bill 801 which appropriates $750,000 for the 
construction of a permanent day care facility in Kodiak.

As yen may be aware, Shall World, Inc., a non-profit day care canter 
in Kodiak, was recently notified that they would have to move their 
facility to another location. The Board of Directors of Shall World, 
Inc., have been trying to find new quarters for the day care center 
but have found that adequate facilities are nonexistent in Kodiak.

ana 11 World, Inc., provides a vital service to nany working parents 
with snail children. We vould encourage your continued export of 
House Bill 801.

Sincerely yours, 

CITnai DDIAK

WILLIAM C. BI7TN 
C ity  Manager

HCBtcdh

cc : The Honorable Robert Mulcahy, Alaska State Senate
Members of th e  H ealth, Education und  Social Services C o ra lttee  
Msiberr of the  Finance C cnnlttee

K*T O ff  »C€ tO* 1397 KODW 99615 WOM€ (907) 466 39£4

I. _



TelephonesTelephones 486-5736 • 486-5737 —  Bo* 1746 

K O D I A K ,  A L A S K A  99615

March 8, 1982

The Honorable Fred F. Zharoff 
House of Representatives 
Pouch V
Juneau, Alaska 99811

Re: Kodiak Island Borough Resolution 82-24-R

Dear Fred:

Enclosed find a copy of Resolution No. 82>24-R, A Resolution of the 
Kodiak Island Borough Assembly Supporting House Bill 801-Dav Care 
Center, which was unanimously adopted bv the Assembly at their 
regular meeting on March 4. 1982. The Assembly respectfully requests 
any assistance which you may be able to provide in the successful 
adoption of Hou.»e Bill 801.

Thank you for your attention to this matter.

CC Margaret Steele, Secretary
Board of Directors, Small World, Inc.

mdd



----

KCDIAK ISLAND BOROUGH 
RESOLUTION 82-24-R

A RESOLUTION OF THE KODIAK ISLAND BOROUGH ASSEMBLY SUPPORTING HOUSE 
BILL 801-DAY CARE CENTER.

WHEREAS, Small World, Inc. has been operating in Kodiak for a number 

of years, providing excellent care for Kodiak's little children thus allowing 

parents to work with full confidence that their children will be supervised and 

cared for properly, and

WHEREAS, now with the Center in danger of closing through their lease 

being revoked, many parents will be unable to work for lack of proper child care.

and

WHEREAS, House Bill 801 introduced in the Legislature of the State of

Alaska, Twelfth Legislature-Second Session, provides for a special appropriation

for payment as a grant to the City of Kodiak for the purchase or construction of
►

a Da* Care Center.

l!

NOW, THEREFORE, BE IT RESOLVED, that the Kodiak Island Borough Assembly 

earnestly supports Wousr Bill 801.

BE IT FURTHER RESOLVED by the Kodiak Island Borough Assembly that the 

Borough administration be o'rected n  send this resolution to Senator Mulcahy 

and Representatives Zharoff and Sutcliffe and implore their assistance in the 

successful adoption of this legislation.

PASSED AND APPROVED this 4th day of March_________. 1982 by the

Borough Assembly.

KOOlAK ISLANh BOROUGH.

ATTEST:

9y Shirley Mil Ur. CUT. 
Borough uieri



Box 1546
Kodiak, Alaska 99615

March 19, 1982

Representative ?red Zharoff 
Pouch V
Juneau, Alaska 99811 

Dear Pred:

Approximately 75* of the female apolicants in the active and inactive files 
at the Kodiak Employment Center are mothers. (Active file sre those app­
licants who are looking for work. Inactive are those who have been placed 
in a Job or are no longer on the labor market.) Many of these mothers would 
not be able to wcrk were it rot for the cxcellant child care provided by 
the Kodiak Day Care Center.

It la very difficult for most parents to provide adequately on one income, 
and there is the single paren who must work in order to feed and clothe 
the children. Our office works Job orders for the majority of emp oyers 
in our area and I needn't tell vou that lt would be impossible to meet 
their needs for workers with an empty or sparse file.

Our community is dependent on the service provided by the day care center 
• freater degree than most people realise. I strongly urge your support

Sincerely,

Marlon Soule, Manager 
KODIAK EMPLOTMDCT CEKTER
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MSG 82-00015516 PRTY 1 03/22/82 10:30:48 ORIG: LOOO IN= 0002 OUT= C
FROM: KODIAK TO: JUNEAU
TARGET: LJH2 SUBJ: PUBLIC OPINION MESSAGE PAGE C

TO: REPRESENTATIVES BEIRNE, MARTIN, CATO, MALONE. SMITH AND ZHAROFF

TO; SENATOR BOB MULCAHY

FROM: BILL HODGINS
P.O. BOX M O

^  KODIAK, AK. 99615
HM-486-6285, W K :486-5736 EXT. 21

RE: HB 801

J I STRONGLY FEEL THAT DAY CA<E FACILITIES ARE A NEEDED COMMUNITY SERVICE Uh
PROVIDE UORKING PARENTS WITH A SECURE, SAFE PLACE FOR LEAVING THEIR CHILDF 
WITH THE INFLATIONARY RATE FOREVER ON THE RISE, AND ESPECIALLY IN ALASKA, 
NEED FOR BOTH PARENTS TO WORK IS ALMOST MANDATORY. IF THE STATE HELPS P A > 

, DAY CARE FACILITIES, THEN THESE FACILITIES WILL BE BUILT PROPERLY, INSPECT
AND STAFFED WITH TRAINED PERSONNEL.





C O M M I T T E E  R E P O R T  

H O U S E

(5) FURTHER: FINANCE

2/I6/S2 

Mr. Speaker:
H E A L T H , FDHCATIOM 

The Committee on TAL . .'V7'. :_______________ has had •". ■"

D a t e :

' An Act t n t k l n g  a special aporooriaticm to the Department of Education 
for state match of federal money for the oneratlon of Mount ecurr.be 
High School; a n d  providlrr tor qn effective date.'

under consideration and reports it back as follows:

[ ] do pass [ ] do not pass

[ ] do pass with attached amendments(s )
[ ) same title

I ] replace with CS f o r ___________________________________________ [ j new title

and recommends _______________________________________________________________

( 1 AND attaches a "Letter of Intent" ( 1 New Fiscal Note

[ ] reports it back without recommendation

( 1 referred to the __________________________________________ Committee

MEMBER j SIGNING MEMBERS HAVING
DO PASS OTHER RECOMMENDATIONS:

_____________ /■ i r :  z __________________> / / A -    '-V--

H 60 (Rev. 3/81)

m  TRM*N
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f  MT. E D G E C U M B E  HIGH SCHOOL SITKA. ALASKA

• r * ♦

Introduction

VUw Ati.u lltU Cbii.al

T h e  Ed uc at io n P r o g r a m .

nedesignaJ for the 1980'*

mu com* .iMVtort nut it am tttoti it 
npr .0 11 1 imooucm mivcim tx
AMI PMffflfAl UK Of |AMO. AOIiOIXt, M  
Milt I lilt Al IMC Ml. IMKtMlI MllM 
tMl% 1% 10 01 MIIMOMI tfflAIXlt 10 IM( 
COWCAIIOMAI QMAillV. *XN IXtfXNtfO iMlt 
milllf Will COXAAf 9AVOAffOtt MllM OOAAO* 
IMC tCXOtt fitlMMtai IM INC MAIIOH.
(uim coMtiMiAiiOMi wioff civiM io mu
0v«IAV ItAMOAAOt AfttOClAlflM MllM IIMOffMl 
OOAN |#AC|, ACAOCNIC ftAAffl, AMO IH(|ll 
Aff IOMIII AOlAf. AllHOMCM I0ACI KM- 
111*1 trff •! IMt 11 IMHO IM INC Pi AM, 0»( • 
tiff tlMOCMlt Milt Of Allf 10 OltlOf Al |l| 
icon * I In A OOld OP P00C1AM AVAIlAtif 
10 Nff.ff INC MltXtl IfAMOAAO OP tlCONOAAl 
loM iim ,

CbMlOilOAllOM OP I A | I t | I I I t  IMIO A CfMfOAt 
COAa AAffA M llt lf lM C  ffailMMC AW IlO lM tl.
MO 1*0 OlllftOMItlA'flMt OP OtfAfAtf 0M40 AMO 

• MAlMlAIMf0 llAffff OMAAlfOt fMAOlff A Off. 
OMCIIOM Off fit OP IM| 1 AMO AAffA <01 IN Af.
IAIIO lltlflt MO Mlltllllt) POfftlMltV |M
ou, tOMtiofOAOic i K i n t  o i t o t i .

AM POOIIlONAl OfNCffll OP Ino Piam Of lift I* 
|Mt #*0M IlC MAJOO 01(01 All IM (AMO. AOUO 
IMlt. MO Olltllllt It IX A100(11 ON IM 
foot 0*4 a AO IN* IdOMAlO IMOOOCM iMff PCOIO 
• ff PA |0 AMO IMIAflNNl POOA A AM t AON tiff 
MII1I0M 10 ||» MittlOM.
IX Ml IINA If 0*111 0* MNKM I# AOll IX 
tOMlOt IOAIION Pi AM It Mt fCOMOMICt, 
OffflfClfO IM IX AMMtMl COM PI A IIVOfMf.
•X (Otl IM ffff It, OAtfO ON «|f ttX4tf*t 
It IIA.tff PI A ttXPtfl. |X%fXNllX »X Pi AM Mill IAVIXI OP III POtt I Ail, MllM 
(Otll OAtfO ON lift OOtlAOt, OP It.Ml PtO 
tlXCMl ffOO A IlMOfMI OOOff OP Iff, AX
l i , i f f  i x  i x  lA o iio  f x o t t x m  op t f f
IIOOCMlt ff MV11 1040 .

Ml. fOlKXf Ml IN tlMOOi PO.PIMt A ff Ml t 
MUM IffXOl PAOIOAM OP KAMA c. VO(AIIOmA4. 
AX POf-VO(Al I0MA1 twOPfdt AX It AC C A | O • 
IMP •« IX XINMII AttMClAllOM OP III*

, PANt AX MIlMfA IClOPil. IX AC*AffM|< 
CMIICIAIM IXlMOCt POoA fffAAt OP ff Mt 11 tM, 
MAIXMAtUt, ICllXf AX tOC I Al *1X1(1,
IX fffAAt OP A POAf ItM I AMI MU I. (0PAXACIA4 
tXXCII. PtlPt AOOMlOXl OPfffAIXt IN 
XMOXlIlM, PMfftlCU IPX AI ION AX POtOM*
Al IffOMONlfft.
IX VOCAIIOAAA4 UCAICMIM it Off 11IX 0 
"AtHU POA PAff.VOCAIfOMAt OA fflfflOAAtOAV 
IAAIMIX MNUN «||t AttlH IlMOfNlt *MN 
MCltlOM AfftAP X POtt MUM tCXOi
IAAIMIX. I IP| OAA1001 IAAIMIX It OPPfiffO 
|M ( AAPf Ml! t, IA t AX Oil 111 XCMAMlCI,
PI AM I MO | Ml | MAX I , MAI Ml M (MOP, MlIlM,
AX OaIIC fllCIOOMiCt. OIXA ftfCttvll AX 
OAllC IMpCCH IXioOf MIMIM AX I AIM 
it 04 Pi iff 111 Ai AOIt. AOvAXfO XMP I COX* 
MiCt, AX X «Al out.
OVIO IX IKI.CMOHWIM AfVltlOMt 0H 
041M Xf, AllXXM x« OAAtllCMtt. 
A4CPXIX 10 IX ICOMOMU X 109 OP IX 
tlllf, IX XlOt OP IX Xfflfff PO*XAtiW#
At XI* At IMKIIMK IAIXI.
Ml. fXICXOf M|l« ICIOM OPIAAlfft PI N A 
AKIMM OP %#t t iMOi Ml f, P* A iftt ImAm IX
ffff ax Iff Plot PAMN Ittp 10 IX I Xl I 
Itfft. IIN44IIM OP Ml ONAIIMIIt
XlMXffO IN (.4 MlO 'lif t MAN AlffUXt, 
MllM If IM If tlMKMMIt P« A, XOf COM*

tllXUO. MIN 10 INII, IIVIX PK II 11 111 
M«A| imKmaXIO PAOm I.*'navi tlttl MAtKU
IX ff 1*44 ImIIIIOI OOAMIIOAI (OMtlAvffllON 
OP IX NIO /f t fUOwffO PM PilVAif AX 
Com/hi miim a m u x  op pm ttxiNtt 10
A AOOM. ffWJt IX AfOlKtlOM ffOOM IMff tff.
Iff UXfMt INA* I MffNI 10 H4 PA ff 11 NI tf|.
M  fXOltXMl IX PAtl tffVlAAl fffAAf KA| 
KMI1I IMffAfAtft. IX POOt A Ml NA| A 1X0 
AfPtffAtlOM |M IX t«Alf AX NAMt Nll|«| 
PAOfNft I* III OfPIX VPOM Ml. fOtfffMXl 10 
PA 041 Of IX fOMCAllOMAi fiPftllXI IX* 
Milfvl II XCfUAtff 9— IX IA CNItOOfM.

(OMllMXO fatltllXf IM IX fOXAIIOMAI 
PlftO I an Of MA IMt AIX 0 Al Ml. f Oil 'MX I 
MUM ICXOl Al lAfAltff OfOWCIO (Otll. IX 
<0*101I PA 11 ON Pi Am ff OA N|. IKKlMlI MNAO 
M (Af A tf IX PI A PtfPll fMt • IXOMIM XAf 
ffPff Iff IC NI Mtf OP tPUt AX IXAC9 10 
lOMCAlf M  tUlOfMlt. IX 010*011 COMAtf 
OPfflAlX COtiftf PAfPAAAIOAV, (VUICVKM, 
01 tf A tf f BlIACXA |ClM AA POOlAPMt, AX PAf« VOCAIIOMA1 (OXtft MMO (ON I IM • *«■
MiAf fPPICllVft* l»AMN IX ffMNtXIOAIlOM 
PUN.
IX A | AOll NMNII Off OX MAIIVt M K  
Al IU tlXfMlt Ml. IKICMNf MUM IlHOO. 
II IXIO Alt! All UN I# AIIIX AM UffAfO* 
llfp N M  Il'MN P A •• • AM. Mill IMA|» «||l« 
AM IHMffiAffl rOMMN AAI MM I Aff«A|R|||» 
01 IMlt • IX

X (OAAItAOX OIAI (It V tfllM IX PAAfMlI 
ax (OPMSMKCAlf MllM IX UXffMlt atllX-
IX *X fMOtl MX MIIN 10 AlllX. ffOON 
IXN Mf Oil If Vf IX Af It (VAAIMllff A AffAl 
COMffAllOMAl Nllff IN IX tlAlf INK Ml. 
IKKlXI HUM UNOOl It XIIIX.
X Of i I f Ml IX COMIIXO OPIAAllON Of Ml. 
IKI (UMtf MllM ICNOOl II IX OvAfAV ff OA 
AXIXA 11M 10 ff II If IM UAAt Mill 01 Off 
40IAI fOMCAllOMAi IfXffll AX tIOVlCt
10 MAN I Him P uPlff IN IX 11A If OP 
A4AIAA. x Alto Oil II vf tVCN AM IffPOAl It 
X C I It AO V li r JMtlNUff Inf PAOlAItt NX 
Off IX XllVf PIOPU IM IX ttAll i ova AO 
IX AllAUtfMMf 0# ffOAMAi lOvffAllOM AlAMAtf • 
XMl OP IX IA OM Nlffivt A#ffA|At AX 
IX |A OMN OftllMlft.

III (ONUUvllOM Altlt OM lit lOXAIIDXl 
PAX A AM Afflivltltt (AOAII0 OM IN IX 
(ONXIH OP tllAA Ml. CKIffOOf 4AIXA 
PAAIICIPAMlt IPX Ml. IKKlXI MllM ICXOl 
tlMOfMlt AX IXlOflft At I Af •

IX IMMIMNl MIW IX PAtl tl VIA At
II AA I xt UlvAllff IX A| A||0. IX PXAAN
XI A lUOffl AflXUIIIX IM IX IIAU AX
MAM I MAIIVI rAAffMIt MllM* tO*MM Ml. IKtKMffl
•tf PAtfVIWff KM IXAIIMMI f artOtlffMl IX t
Oltltvf It MCIIIMI I0A IX IA CMltPOfN.
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• X COMtOiliAlfi PI AM It (OMPACV, |f# f*  CltMl, AMO i f  AUt IP Wit ff tlffOAtCO OM lift iHOAft OP tltAA CMAXltl. IAACA AX PI CIO.• IX ' t .  AMO OIXA AllHltlC A( I I 41 I 11 % AA f 
lllto IM A PAU-tlM IIIIIX At mKH'I 
toil. *WO HAJOA AOIlOIXt HA Vf AfCM
101Al t f Af 4|IA1|1|0 Pot (1*11*00*. AOM|M||. It Al I4f  , AMO AlXCfIC Wit. AX VOCA IIOMAI COOCAIIOm a x  f AC I I I  It NAMAlCXMl tW)P!
amo o m e n .
A OOAHIIOAV COMPlll 11 tct AlOVf tMIt PI«1V HV ll. CIMICAIO AAOUMO A U llA iV /M llN IO II/ t'UMNl t llV f CIMIII. A tCMOOl CAP 11|  A |A. MKXM. AX HOX KOXMlCt ClAtlAOOMt AA|
utllff ACCfff I III! • , I
A AOUIX MOOOIAX PAwP|011 AM I0U1IC 
tACcoaoP 10 IMlt acammic COXiCa. a xIXA 
NlAMllOAt AtfllOlMC Mil 041* IX Mill 
CUMPiriCt IX CAX*Vt PI AM.
(MltOI IOAIIIPM (Al Al( ff SIMM »X (Nil OP 
till IX AUltOIX XIMIIMA4KC, *U*I Atf • 
OtfXO IAX AX PACUIUII OM AilCI AX 
(MAACOAi ItlAMOt AX POAflOMt OP » AAOMf AI 
ItlAX «Ul •( AOOHOOMCO. IX PPtAl 
(XVI CMMtltlt OP PIP HIM AOIiOIXt OM 
OX IM ACAC PAACfi. 01IIIIV cotlt AAf 
IXACIff ACUOCfO Aff ttl. A040 AX tlOlvAiC 
MAIMllMAMtt (Offft AAf OtMtMftXO •» M t .

COMlOt IOAIIOM Mill Ol • IMA II t V AftOit |M X 
IMPIOIIC AIOVCIIOM OP Ml X  A tOMt 
AMMUAI |XA(ff COt f tAVlMCt OP tiff.Iff. 
lOXAIIOMAl QOAlltff Mill Xff 0*1 » It hA»*. 
IAIMIO *01 4 Af All ff (MVXIt tff IMlt X*Pi AM.

Key To Site Plan
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Budget Expenditures By Cetegory
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Mt. E d g e c u m b e .  A n  Historical Perspective

1*4 Ml. IKKMI (Mill *"t (MillMtll 
ftfl A *AA IMMI IM 1*4 IMlt Ittf’t 1*4 
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IM# Of I NAM A* MMIIt 0M4I A 
t<*N#t MllM III tl¥#AMl| AM# f IIAAA M«- 

|M Itfl. 1*4 AtAftIA MAIIVf ||IV|(|
. f • IA AIHI II MtUl MA| OA til MAUI 
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Mt. Edgecumbe High School. The Mt. Edgecumbe complex was 
constructed as a war effort 1n the early 1940*s. The U. S. Navy Base 
and U. S. Army's Fort Ray were transferred to the U. S. Department of 
the Interior on August 15, 1946, and became Mt. Edgecumbe complex. In 
February 1947, the Bureau of Indian Affairs opened a boaroing school 

* with 347 students and 9 staff members. In 1950, the A i r m  Native 
Service of the BIA added to what was originally a U. S. Navy dispensary 
during World War II, a modern five-story General Hospital (now known as 
the Southeast Indian Health Service Unit) a trunk airport constructed 1n 
1967 followed by a bridge connecting the Island to Sitka altered the 
local life style drastically. The Administration has proposed the 
closure of Mt. Edgecumbe at the end of this current school year. The 
school currently serves about 280 students from throughout Alaska, and 
operates on a budget of over SF m l l H o n . The state estimates that 1t 
will take approximately <30 million to “upgrade Mt. Edgec'fte.

Comprehensive Employment and Training Act, Public Service 
Employees. The Comprehensive Employment and Yralnhg Act (CETA) was 
passed by Congress 1n 1973 and re-enacted for another four* years In 
1978. The program provides training and employment oppot’unities to 
Increase the earned Income of economically disadvantaged, unemployed, or 
underemployed persons; establishes a flexible, coordinated and 
decentralized system of federal, state and local manpower programs; and 
provides for the coordination of CETA Jobs with other social services, 
vocational education and rehabilitation, community development and 
related activities. In Alaska last year, 16 agencies and organizations 
received funding for CETA from the U. S. Department of Labor. The 
Administration proposed the elimination of Titles Il-D and VI, Public.
Service Employees. They were, in fact, eliminated on October 1, 1981.
Those titles were funded at a level of at least S10 million. That monev 
funded over 1,000 public service employees located in approximately 170 
communities throughout Alaske. Positions funded were primarily In tT5~ 
following areas; teacher aid«s, clerks, policemen. Janitors, cooks, 
firemen and others.

. *

Indian Health Service. On July 1, 1955, the primary federal 
responslbil Fty ^or KeaTTh care of Indians was transferred from the 
Department of the Interior, Bureau of Indian Affairs, to the Department 
of Health, Education and Welfare, U. S. Public Health Service. Initial 
statutory objectives of the program were for the Surgeon General to 
maintain and operate hospitals and w i t h  facilities 'or Indians, ano 
conserve the health of Indians. From this evolved the goal and 
objectives of the Indian Health Service. In Alaska, this translated 
Into the decentralization of services, the upgrading of regional 
hospitals, and provision of services 1n remote areas, often for the 
first time, '"hese new programs, along with major medical advances, 
brought communicable diseases under control to begin a new era In Alaska 
Native history. The Alaska Native Land Claims movement .purred the 
development of new health corporations under Native administration. The 
1970's witnessed Congressional support of regional health corporations 
In the form of Increased funding through the Public .Health Service.
Even with those Increases, 1t was never really enough to provide

•12-



current day school transfer. They have an opportunity to use those 
funds to further Improve Native education In Alaska with maximum Alaska 
Native Involvement.

2) We Insist that the federal government provide funds to bring 
those buildings up to State code. This was mandated by Public Law 
95-561 In 1978. Section 1125(a) states:

"The Secretary shall Immediately begin to bring all schools, 
dormitories and other facilities operated by the Bureau under 
contract with the Bureau In connection with the education of 
Indian children Into compliance with all applicable federal, 
tribal or state health and safety standards, whichever provide 
greater protection, except that nothing 1n this section shall 
require termination of any facility which does not comply with 
such provisions and which 1s 1n use on the date of enactment 
of this Act."

Once again, they clearly have the responsibility to upgrade those 
schools before the transfer.

Priority III: Ht. Edgecumbe. I i ccoemer.d we take the Alaska 
Federation orNaMves position concerning tha closure of Mt. Edgecumbe.

•It Is the position of the Alaska Federation of Natives that 
the trust responsibility of the United States Congress to 
the Alaska Native people, which has been upheld by the courts, 
ar.d reinforced by many federal statutes, such as Public Law 
93-638 or the Indian Self-Determination and Education Assistance 
Act, shall not be abrogated^

AFN 1s mindful that the Constitution of the State of Alaska 
requires the State to maintain 'a public school system open 
to all the children of the state,* and that the Holly Hootch 
decision has brought about the construction and development 
of local high schools In the communities In rural Alaska.

AFN also recc7n1res that President Reagan*s economic recovery 
program has resulted In massive reductions of funding for 
federal programs.

Of utmost concern to AFN, however, 1s that an orderly transition 
plan has not been developed by the State of Alaska. Department 
of Education and the Bureau of Irdtan Affairs. Such a plan would 
require more than one year to develop and Implement In order that 
the needs of the students are adequately and carefully addressed.

AFN If requesting and strongly urging, therefore, »hat the 
Mt. Cdgectmbe High School remain open until a detailed end 
approved plan for the closure of Mt. fdgeeim* is 1n place:
The plan mist at least address the fnl'iwtng.

-15-
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1) Placement of students who are currently attending 
Mt. Edgecumbe High School;

•

2) Alternatives for secondary education for rural students 
who do not presently have access to a local high school 
or whose special educational needs are not being met by 
the local high school programs In their communities;

3) Alternative uses for the Mt. Edgecumbe facility."
• • \

Information from Washington, D. C. Indicates there Is a very strong 
possibility the facility w1H remain open for another year. Despite >
this, I suggest the planning begin as soon as possible. Perhaps the 
planning can be done through a task force funded by the Bureau of Indian 
Affairs and State of Alaska.

Priority IV: State Jobs Bill.

I recommend the enactment of an Alaskan State Jobs B111 using 
SB 318 as a starting point. The House Finance Committee held a 
teleconference on November 25, 1981, and provided many good Ideas.
Given the cutbacks in BIA General Assistance, Public Service Employees, 
Food Stamps, Aid to Families with Dependent children, and a 
corresponding poor econony, particular*/ 1n rural Alaska, the State 
desperately needs an effect and cost effective jobs bill.

Priority V: Rural Health.

1 strongly recoeroenj Immediate attention be given to the House 
Finance Committee Health Care Study. The study has many excellent 
recommendations concerning the state's responsibility to improve rural 
health with suggested legislation. 1 would hope the legislation becomes 
a priority and 1s enacted as soon as possible.

Priority VI: Non-Profits.

I recommend the development of a comprehensive policy 1n state 
government In dealing with non-profit organizations. More and more the 
State of Alaska Is providing grants and contracts to those unique 
delivery sysUms. It's about time attention was paid to them.

Priority VII: Washington. D. C. legislative Information Office.

I recommend an Immediate supplemental appropriation to fund our 
Washington, D. C. legislative Information Office. Thetr funds are due 
to expire In February 1982. with the additional proposals to cut 
federal budgets and other federal legislation that may affect >ur state.
I believe the office Is needed to provide the legislature with timely 
information.



WE, THE STUDENT BODY of Mt. Edgecumbe High School/ 

strongly feel that Mt. Edgecumbe High School is very necessary 

in meeting the educational needs of many Alaskan students. Mt. 

Edgecumbe provides a varied and challenging curriculum that is 

geared to meeting the needs of every individual. We feel that 

it is ver.' difficult for small village high schools to meet all 

these educational needs. Mt. Edgecumbe also serves as a communi­

cation point for the State. Students from small isolated areas 

have the opportunity to gain an understanding of all the other 

Alaskan Native groups. including their culture and personality 

because of the interaction that takes place here. M.E.H.S. 

provides a door to the outside world since students are exposed 

to many new and broadening experiences. Many leadership oppor­

tunities are provided and this is essential because the students 

of today are our future leaders. M.E.H.S. also gives students 

the opportunity to develop self-reliance and responsibility. We 

are very concerned that future students have these opportunities.

WE STRONGLY URGE that something be done to allow a 

Freshman class to enter M.E.H.S. next year. They deserve the 

chance to attend a school such as Mt. Edgecumbe.

WE. ALSO/ DEEPLY believe that it is vital to the State 

of Alaska that Mt. Edgecumbe remain open not only next yeart but 

for many years to come. What better n. tural res' /roe do we have 

to cultivate than our students. They are the futurel

YOUR HELP WOULD be deeply appreciated.
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FROM: NEW S T U Y A H O K ,  A L A S K A

MT. E D G E C U M B E  H I G H  S C H O O L  S T U D E N T  G R A D E  J U N I O R

IT I S  A GREAT P R I V I L E G E  TO BE HERE IN JUNE AU TODAY TO SHARE MY 

FEELINGS, AS W E L L  AS THE F E E L I N G S  O F  THE STUDENTS, PARENTS, AND MANY 

C O N C E R N E D  PEOPLE AB OU T A V E R Y  SE RI OU S MATT ER W H I C H  W I L L  HAVE SUCH A 

T R E M E N D O U S  INPACT ON  THE STATE O F  ALASKA.

T H E R E  ARE M A N Y  R E A S O N S  WHY WE FEEL TH E CLOS UR E OF  MT. EDGECUMBE 

H I GH SC HO OL W I LL BE A T E R R I B L E  MISTAKE. YOU • 'E PROBABLY WELL AWARE 

O F  TH E  IM PO RT AN T R O L E  MT. ED G E C U M B E  HAS PLAY ED IN ALASKA SINCE 19*17.

MT. ED GE CU MB E HAS E A R N E D  AN E X C E L L E N T  RE PU TA TI ON FOR QUALIT Y EDUCATION 

A N D  HAS BEEN RE S P O N S I B L E  FOR PROD UC IN G O U T S T A N D I N G  L E A D E R S  IN THE STATE 

O F  ALASKA. THERE ARE T H O S E  WHO HAVE BECOME OR PRESENTLY TRAINING TO 

BECOME DOCTORS, LAWYERS, TE ACHERS, SOKE IN C O L L E O E S  AND A FEW WHO ARE 

T R A I N I N G  TO WORK FOR TH EI R NATIVE CO RP OR AT IO NS OR MAKING MANY OTHER 

KI ND S O F  VA LU AB LE C O N T R I B U T I O N S  TO THEIR STATE.

TH E  GO VE RN ME NT AND P E O P L E  O F  ALASKA HAVE BEEN W A N T IN G MORE NATIVE 

ALASKAN LEADERS IN T H E  STATE OF  ALASKA WH ICH RE QU IR ES G O O D  EDUCATION.

WE BE LI EV E T H AT MT. E D G E C U M B E  O F F E R S  TH A T  ED U C A T I O N TH AT WILL PREPARE 

S T UD EN TS TO GO ON T O  T R A I N I N G  OR HIGHER EDUCATION.

IF K T  E D G E C U M B E  CLOSES, I BELIEVE TH A T  TH ER E W I LL BE A GREATER 

I N C R E A S E  CF DROPOUTS. T H E R E  ARE STUDENTS * HAVE KNOWN FROM MY REGION,

AS W E LL AS FROM O T H E R  A R E A S , WHO HAVE DROP PE D OU T  AND LATERS ATTENDED 

MT. EDGEC'JMEE AND T H E N  S U C C E S S F U L L Y  C O M P L E T E D  THEI R HIGH SCHOOL 

ED UC ATION, MAKING US E O F  T H E M S E L V E S  AS O O O D  CITIZENS.

MT. ED GECUMBE DOES NOT O N LY HAVE C O UR SE S FOR IK TE LL EO EN T 4 TALENTED 

STUDENTS, BUT HA S  C O U R S E S  FOR A V ER AG E  ST UDENTS AND STUD EN TS WHO NEED 

SPECIAL EDUCATION.



W E  HAVE TEACHERS & DORIMTORY STAFF WHO VERY OFTEN SPEND MANY HOURS TO
9

TA KE TI ME WORKING WITH STUDENTS PERSONAL NEEDS. SOME HAVE BEEN WORKING 

FOR 29 YEARS OR MORE AND STILL ENJOY WORKING FOR MT EDGECUMBE AN 

TE ACHING THE STUDENTS. BECAUSE OF THE FACT THAT MANY OF THE TEACHERS 

AT MT. EDGECUMBE DO REMAIN FOR A LONG PERIOD O F  TIME, T H I S  IS AN 

ADVANTAGE FOR THEY LEARN HOW TO UNDERSTAND AND WORK IWTH THE STUDENTS, 

WH E R E A S  IN THE VILLAGES, FROM MY OBSERVATION, TH E TEACHERS DO NOT STAY 

VERY LONG. BECAUSE O F  THIS, THEY DO NOT ADJUST TO THE STUDENTS OR 

CO ND IT IO NS AND GET TO KNOW AND UNDERSTAND THEM AS WELL. THERE IS 

NOT THE COlflNUITY THAT MT. EDGECUMBE HIGH SCHOOL PROVIDES.

WHEN I WAS ATTENDING TH E  SCHOOL IN MY HOMETOWN I WAS IN A 

CALSSROOM WHICH CONSISTED OF 3 SUBJECTS. IN ONE TART OF THE ROOM A 

SUBJECT WAS BEING TAUGHT, IN THE OTHER PART THERE WERE 2 SUBJECT BEING 

TAUG HT BY ONE TEACHER.

THE CLASSES IN MANY VILLAGE HIGH SCHOOLS ARE INADEQUATE AND 

USUALLY D O N ’T HELP STUDENTS TO BENEFIT FROM THEM AS ACEDEMIC WORK IS NOT 

COMPETETIVE. THIS IS MAINLY BECAUSE IT IS VERY DIFFICULT FOR THE SMALL 

STAFF IN THE BUSH HIGH SCHOOLS T O  PROVIDE ALL THE COURSES HIGH SCHOOL 

STUDENTS NEED. BECAUSE O F  THIS LACK Or CHALLENGING WORK AND ACTIVITIES, 

MANY YOUNG PEOPLE IN THE VILLAGES ARE BECOMING INVOLVED WITH DRUGS 

AND ALCOHOL. THE NUMBER IS DRASTICALLY INCREASING EACH YEAR. IN CONTRAST 

AT MT. EDGECUMBE THERE ARE A WIDE RANGE O P  ACTIVITIES, NUMEROUS OPPOR­

T U NI TI ES POP, INTERACTION ANT CHALLENGING ACEDEMIC WORK WH IC H HELPS THE 

STUDENT TO STAY OCCUPIED.

IN MT. EDGECUMBE THERE IS A STRICT POLICY CONCERNING DRUGS AND 

ALCO HO L WHICH HELPS TO DISCOURAGE MANY STUDEirTS FROM USINO THEM.



AN OT HE R STRICT POLICY W H I C H  IS BENEFICIAL, IS THE POLICY THAT FORC ES

ALL STUDENTS T O  BE ON T I M E  AND ATTEND ALL C L A S S E S  UNLESS IT IS 

INAVOIDABLE; WHEREAS IN T H E  V I LL AG ES T A R D I E S  AND AB SENCES ARE A BIG 

PROBLEM.

SOME STUDENTS WHO ARE YET STILL IN GR AD E SCHOOL ARE LOOKING 

F O R W A R D  TO COMING TO MT. EDGECUMBE FOR T H E I R  HIGH SCHOOL. I HAVE NOT 

O N LY GOTTEN M Y  EDUCATION AT MT. ED GECUMBE BUT I ’V E  LEARNED TO M A K E  

C E R T A I N  DECISIONS, BECOME SELF-RELIANT, AND BE M O RE RESPONSIBLE BECAUSE 

O F  T H E  WORK WE ARE REQUIRED TO DO, BOTH IN TH E DORM AND CLASS, AND THE 

A C TI VITIES I H A VE PARTICIPATED IN SUCH AS, CORS -COUNTRY, TRACK, DRILL 

TEAM, GYMNASTICS AND C L A S S  SECRETARY. T H I S  YEAR I AM ASSUMING R E SP ON­

S I B I L I T I E S  AS VI CE - P R E S I D E N T  O F  THE STUDENT COUNCIL. TH E  OP PORTUNITIES 

T O  DEVELOP LEADERSHIP ARE LIMITLESS. I HA VE ALSO COME TO KNOW MY 

P E R S O N A L  SAVIOR.

IF IT H A D N’T BEEN FOR MT. EDGECUMBE, I WOULDN'T HAVE THE KNOWLEDGE 

I GAINED WHICH WILL GREATLY AFFECT MY FUTUER PLANS. THIS IS NOT 

PROVIDED IN MY HOMETOWN. THERE, BECAUSE THERE ARE FEWER SUBJECTS AND 

EVERYONE KNOWS ONE ANOTHER WELL, THE STUDENTS A R E N’T MOTIVATED TO DO 

THEIR WORK IN OR OUTSIDE CLASS. WHEN I ATTENDED MT. EDGECUMBE I SAW 

A BIG DIFFERENCE IN ATTITUDE AND IN EPPORT IN DOING KY WORK IN AND 

OUTSIDE OP CLASS.

THE CHANCE OT INTERACT WITH MANY DIFFERENT NATIVES IN VARIOUS 

* ARTS OF ALASKA IS ALSO A GREAT OPPORTUNITY STUDENTS HAVE AT MT. EDGECUMBE 

LIVING AND WORKING TOGETHER HELPS US TO GAIN UNDERSTANDING AND A FEELINO 

OP UNITY. THIS HELPS US TO ADJUST TO SITUATIONS WE WILL HAVE TO FACE 

LATER IK LIFE WHERE WE WILL NEED TO MEET AMD DEAL WITH PEOPLE FTOM 

OUR VAST STATE.

%

■9



BE CA US E MY M O TH ER AND A FEW OT HE R PEOP LE FROM My HOME CANNOT 

READ, WR IT E OR S P E A K VERY GOOD E N G L I S H  T H EY W A N T E D  MT TO SAY A FEW 

T H I N G S  AT THIS MEETING. QUOTE: "WE F E EL TH AT MT. EDGECUMBE HAS AFFECTED 

S T UD EN TS IN MANY DI FFERENT W A YS  WH IC H PR OBABLY NO OTHER SCHOOL IN ALASKA 

WOULD. THE STUDENTS ARE LUCKY TO HAVE T H E  VARI ET Y OF EDUCATIONS, ACT­

IVITIES, STAFF W O R K E R S  AND PROVIDED TRANSPORTATION. WE ARE T H A N K F U L  

FOR AL L  OF THAT, BUT TO HEAR TH A T  IT MI GH T BE CLOSED IS MORE THAN A PITY 

U N Q U O T E .

MANY O F  T H E  PEOPLE WHO FAVOR CLOSING MT. ED GECUMBE HAVE NEVER 

ACTUALLY VISITED O U R  SCHOOL OR T A LK ED WITH STUDENTS W H O S E  FUTURES 

W I L L  BE GREATLY AFFECTED. IS IT FAIR T O  M A K E  SUCH A DECISION WHICH 

W I L L  GREATLY AFFECT MANY OF OUR FUTURES W I T H O U T  MAKING AN EFFORT TO 

P E RS ON AL LY INSURE T H A T  IT IS THE R I GHT DECISION?

FOR THE LAST TWO v e a r s  T HE STUDENT COUNCIL, AS WELL AS THE STUDENT

BODY, HAS BEEN DOING EVERYTHING WITHIN OUR POWER TO DELAY THE CLOSURE 

OP OUR SCHOOL. WE JOYFULLY AND GRF.ATFULLY RECEIVED THE NEWS THAT 

MT. EDGECUMBE HIGH SCHOOL WILL BE OPEN FOR ANOTHER YEAR. HOWEVER, THE 

BATTLE IS NOT YET OVER. WE MUST INSURE THAT MT. EDGECUMBE HIGH SCHOOL 

WILL BE HEH FOR MANY YEARS TO COME IN ORDER TO MEET THE NEEDS OF THOSE 

FUTURE LEADERS OF ALASKA WHO STILL HAVE NEED OF A SCHOOL SUCH AS

THIS IN ORDER TO REACH THEIR FULLEST POTENTIAL. WE MUST NOT REST UNTIL

THIS GOAL 13 ACHIEVED. WE CANNOT AFFORD TO BECOME LAX JUST BECAUSE 

THIS SCHOOL HAS BEEN CIVEN A YEAR’S REPRIEVE. THERE IS MUST WORK TT DO. 

WE WHO WILL QRADUATE NEXT YEAR AND THOSE WHO HAVE GRADUATED AT 

MT. EDOECUKBE THE PAST YEARS OWE IT TO THOSF. WHO WILL FOLLOW US TO 

GUARANTEE THAT THEY WILL HAVE THE SANE OFPORTUNITITES THAT HAVE BEEN 

AVAILABLE TO L'S. THIS IS A DEBT THAT WE OWE TO OUR PEOPLE, OUR STATE 

AND OUR SCHOOL. THAT IS WHY I HAVE COME TO SPEAK TO YOU TODAY.



I UNDERSTAND THE REASONS FOR THE POSSIBLE CLOSURE OF OUR SCHOOL, 

BUT I S N’T ADEQUATELY MEETING THE NEEDS OF THE NATIVE PEOPLE WITH ANY 

•JOST? IF ALL THE f.il.L SCHOOLS PROVIDED AN EQUAL EDUCATION, WOULD IT 

NOT COST MORE?

WE ARE ALSO VERY CONCERNED ABOUT THE FACT THAT AT THE PRESENT 

TIME MT. EDGECUMBE WILL NOT BE ABLE TO ENROLL FRESHMEN FOR THE 1982-83 

SCHOOL YEAR. THIS A BIG DISAPPOINTMENT BECAUSE WE FEEL THAT THOSE 

FRESHMEN WHO WOULD LIKE TO ATTEND MT. EDGECUMBE SHOULD HAVE THE SAME 

CHANCE TO SHARE THE SAME VALUABLE EXPERINECE. IT IS OUR HOPE THAT 

PERHAPS THE HOUSE BILL NUMBER 812 WOULD PROVIDE THE FUNDING FOR 

A FRESHMEN CLASS.

IS IT FAIR TO TAKE AWAY THE OPPORTUNITY FOR THOSE WHO STRONGLY 

AND DEEPLY BELIEVE THAT THIS SCHOOL IS NEEDED TO HELP THEM ACHIEVE 

THEIR FUTURE GOALS?

WE WOUuD ALSO LIKE VERY MUCH TO SEE THE STATE LEGISLATURE PASS 

A MEASURE THAT WOULD INSURE FUNDING FOR MT. EDGECUMBE FOR THE YEARS 

TO COME.

WE STRONGLY BELIEVE IT WOULD BE UNFAIR TO USE WHO ARE PRESENTLY 

ATTENDING AND THOSE WHO WISH TO ATTEND IN THE FUTURE TO TAKE AWAY THIS 

OPPORTUNITY TO DEVELOP LEADERSHIP WHICH HAS ALREADY BENEPITTED SC MANY

OF US WHO ARE STUDENTS AND GRADUATES OF MT. EDGECUMBE HIGH SCHOOL.

WE FEEL THAT MT. EDOECUMBE IS ESSENTIAL. IT IS VERY HARD FOR ME, 

AS WELL AS THOSE WHO BELIEVE SO STRONGLY IN MT. EDGECUMBE TO TELL HOW 

VERY DEEPLY MANY OP USE FEEL ABOUT OUR SCHOOL AND HOW MUCH WE RESPECT 

KT. EDGECUMBE AND WHAT IT STANDS FOR.

I L«NNOT URGE YOU ENOUGH* TO-DO EVERYTHING WITHIN YOUR POWER. WE

NEED YO’A  HELP! f ! ! I



W E  ARE P R O U D  O F  OUR S C H O O L  AND F E E L  T H A T  A F R E SHMEN CLASS S HOULD BE 

A L L O W E D  TO E N R O L L  AND T H A T  MT. E D G E C U M B F  S H O U L D  REMAIN OPEN,

N O T  O N L Y  N E X T  YEAR BUT FOR M A N Y  Y E A R S  TO COME. WE WILL G R E A T L Y  APPRE C I A T E  

Y O U R  F U L L  A N D  ACTIVE S U P P O R T  IN H E L P I N G  US TO KEEP OUR P R O U D  T R A D I T I O N  

GOING STRONG!!!



W i t h i n  the Phoenix Area (Arizona, Utah, Nevada and 
C a l i f o r n i a ) , there exists ample capacity to house all . 
of the current ORBS students that come from those states' 
at Sherman, Phoenix and Intermount air. schools (a total 
capacity of 2,200') without major renovations. F u r t h e r ­
more, a n e w  high school on the Hopi Reservation, Arizona, 
is the top unfunded priority for the BIA school construction 
program. That school wo ul d provide space for approximately 
400 Hopi students presently in 0P3S, and further reduce 
demand for capacity in the boarding schools.

Mo st of the buildings at Stewart school in Nevada do no t  meet 
state-adopted structural standards for resistance to earthquake 
damage. Also, according to the recent facilities survey report, 
Stewart is grossly unsafe w i t h  regard to fire safety standards. 
Thus, to operate Stewart in compliance w i t h  structural e a r t h ­
quake and fire safety standards w o u l d  require replacement of 
m o st buildings. A recent estimate of the cost to renovate 
Stewart included in the facilities review was $16.8 million.

In vi e w  of the existence among the other ORBS in the Phoenix 
Area of capacity sufficient to accommodate all of the Phoenix 
Area ORBS students, and because the cost of replacing the 
Stewart facilities would be prohibitive, it is recommended that 
Stewart be closed at the end of the current school year. It 
should be no te d that only 27 of the students at Stewart are 
from Nevada.

Placement priority for the next (1980-81) school year 
at the other Phoenix Are*. ORBS (Phoenix, Sherman, and Inter- 
mountain) should be given to Stewart students who are fror 
the Phoenix Area. If needed to accommodate students £.om 
outside the Phoenix Area presently in Phoenix Area ORBS, there 
is 3pace available at Flcndreau, South Dakota and at Chcmawa, 
Oregon, where a new dormitory ic under construction.

Because the Sta^c of Alas ka hat an educational high school 
boarding p r og ra m w h i c h  offers placements and transportation 
for either the special needs of a child or to overcome 
isolation, it is recommended that Mt. Edgecumbe be closed.
The state pr og ra m covers room, board and transportation at 
an average per student cost of $4,000. (The state coat 
however, does not reflect the $3,500 per pupil cost borne 
by the loca* school wh ic h tho student a t t e n d s ) .

i appear ^  -u p d Ian ting ;:.Tte responsibility 
5hbe whicn naa the n f g n c o a t  per JJ59 or 5>i»7yb5.

5 .

It is further recommended rhet chc BIA should work w i t h  the State 
of Alas ka to dovelop and implement a two-year phast-ln of state 
assumption of educational bo arding costs and phase-out cf Mt 
Edgecumbe as a 31A school.

It is recommended that first priority for placement in other 
RXA vacant positions be given to ORBS staff displaced by 
school closuros.
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MT. EDGECUKSC HIGH SCHOOL

Mt. Edoecur.be H i gh School, located on Japonsk? Island 
w e s t  of the town of Sitka, • Alaska, was reviewed on-site, 

o n  S e p t e m b e r  13-14, 1979.

* - «

E n r o l l m e n t  D a t a .. . . . . . .  ............ . ...

1978-79 S c ho ol Year - Total E n r o l l m e n t  436

1978-79 S c h o o l  Ye a r  - A D M  365

C u r r e n t  E n r o l l m e n t  ^

A u t h o r i z e d  E n r o l l m e n t  *06

1979 -8 0 P r o j e c t e d  A D M

C o s t  Data

FY 1979 3100 $3,451,637

FY 1979 3500 ' * ** * * - . 3 , 2 8 3 , 9 2 2

FY 1979 Ot he r (Title, IMPL, etc.) 183,134

FY 1979 Per ADM - 3100 9,456

FY 1979 Per A D M  - 3500 8,997
•

FY 1979 Per ADM - Total Prog ra m 18,951.

FY 1980 Pr o j e c t e d  - 3100 Per AD M 7,9 34

Staf f to S t u d e n t  Ratios (1979-90 C j rr en t E n r o l l m e n t )

T e a c h e r s  (39) 1*10.2

T o t a l  D o r m i t o r y  Staff 1*9.5

On d u t y  - da y 1*30
On d u t y  - n i - h t  1*30 regular do rms

1*13 special dorms
9

C o u n s e l i n g  1**3

Social S e r v i c e s  1*200

R e c r e a t i o n  Staff on Duty 1*30

To ta l taff (192) !**••

A d d i t i o n a l  S t a f f i n g  In fo rm at io n

P s y c h o l o g i c a l  services are 
a v a i l a b l e  t h ro ug h 1HS or 

c o n f e c t .

M e d i c a l  services are provided 

th ro ug h XHS.



MT. E D G E C O M B E  HI G H  S C H O O L  (Continued)

A c a d e m i c  P r o g r a m

Mt. Edge cu mb e was ac cr ed it ed by the No rt hw es t A s s o c i a t i o n  
of Schools and Co ll eg es in 1977. Tw en t y - f o u r  s t u d e n t s  are 
in spec ia l education.

The school student po pu la ti on has d e c l i n e d  f r om 700 to its 
c u r r e n t  400 o v e r  the past several years. The S t a t e of 
Alas ka Bo arding P r o g r a m  (which is d i s c u s s e d  la te r in this 
paper) has h a d  a large impact on enrollment. However. 
.according to the S u p e r i n tendent, m a n y  c u r r e n t  stude Lts 
"are drop-outs^ from that program. 'TFAt may a c c o u n t  for the 
older a v er ag e age df 10 foi-riesTnmen. N i n e t y - f o u r  of the 
•l00 students are 18 years or older. The t u r n o v e r  rate l a st 
ye ar w a s  29 percent. A needs assessment, w h i c h  has be en 
co nd uc te d in the last 2 years has involved q u e s t i o n s  to 
bo th stud en ts and teachers.

As a r e s u l t  of a rece nt vote by pare nt s and stud en ts on 
w h e t h e r  to have a Chri st ma s v a ca ti on or not, a m a j o r i t y  
of students v o t e d  to stay. (Approximately 25 p e r c e n t  d o  
not retu rn to school after that br ea k in a n o r m a l  year.)

All students aro required to taka dr iver's tr ai ni ng b e fo re 
gradu. tion because some students have never h a d  access to 
ar automobile.

.am o n e - y e a r  shop cour se re qu ir em en t for all seni or s a p p e a r s  
to be d i r e c t e d  to su pp or ti ng the shop staff. E n o u g h  e q u i p ­
m e nt to support mu lt ip le shop learning centers fills the huge 
ai rp la ne hanger. Even w i t h  the re q u i r e m e n t  for students to 
take shop courses, it was severely un de r- ut il iz ed . F r e s h m e n  
ere a l so r e q u i r e d  to take uhop or economics.

A  large bend of ap pr ox im at ei y 75 students was p r e p a r i n g  fc 
ar. A l as ka Cay performance. M o s t  band st udents had ne ve r 
played ar. i n s t r u m e n t  before c o mi ng to Mt. Edgecumbe.

Te ac he rs tu to r in the d o r m  at night for o v e r t i m e  pay.

The school ha* its ow n f*M radio s t at io n - KM T K  at 100.1.
Zt d o e s  not a d v e r t i s e  and is used at some inte rv al s for 
students training.

An ex t e n s i v e  library and media c e nt er are av a i l a b l e  for s t ud en t 

u s e .

Th er e are 12 coaches.
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