


Section:

14.35.013

14.35.014

14.35.015

Summary of the Contents of the Draft;

(c) establish and maintain a vocational/technical
talent bank

(d) and:
1. adopt regulations;
2. establish task forces, committees, etc:

3. contract with Institutions and grganizations
or Individuals to provide specific employment
training and vocational education programs,
prepare studies, etc.

Allow the selection and employment of a partially. exempt
executive director who will* serve as the State Director of
Employment Training and Vocational Education.

Establishes the grepa_ration of annual statewide plans
for vocational education.

Establishes the Employment Training for Economic
Development Fund.

Many of Alaska's rural educational agencies, due to monetary restraints
and” small teaching staff, are unable™to provide technicians” In varying
craft areas, ThiS language would establish a 1lst of technicians—=
master craft workers—"similar to the Department of Education's talent
bank, wnho would be willing to travel throughout Alaska and deliver
part-time, periodic technical training classes.

Only throu%h comprehensjve local re?iona_l and statewide _Elanrlng can
resources e prioritized to develoR raining programs which meet” the

employment needs of Alaskans and the labor market demands of Alaska's
future economy.

One only needs t?_ recall the recent history of the cor  action of the
Alaskan” oil pipeline to see the results of a training system that did not
supply the workers neeced to build an Alaskan project. ~The fund proposed
here would provige monies to educational agenme_s, non profit corporations,
ana,te corgoratmns ﬁnd organizations to séa?llsh short-term technical
raining pr %rams. These finds could be used for emerging Industries,

the expansion of existing Industries or businesses, or for any
development project that”would be In P,eed of a suP£I¥ of tecnmcally
trained employees. One example of a _|kelk/ reciplent of such monies

w.uld be the Quartz Hill Project outside Ketchikan. 1f final approval

|f the proke,c_t 1s received they will need 300-500 employees with"

mining certificates. Alaska does not have that trained” [abor available

at this time. This fund would allow on-site training of Alaskans to
occupy those Jobs.



Summary of the Contents of the Draft: Comments;
14,35.016 Subjects the board to the Executive Judget Act.
14.35.017 Definitions:
"board"
"employment training"

"vocational education"

Sections 3-12 Statutory additions and deletions. ghesf% sections are necessary to accomplish the concepts embodied in the
raft.

Section 13 This Act takes effect July 1, 1932,
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For More Information

Contact

The State Advisory Council on Vocational and Career Education
Box 572
Douglas, Alaska 99824

Phone:(907)586-1736
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In Alask

A brief summary of the Articulation
Project, 1979 Iy

" o -t Y
A series offor_ur_ns promoting coopejatfc
preparing individuals for dccupa
persons representing thirty-fivi
participated.



The Word

Articulation is:

Cooperation among and within publicand Prlvate sectors which pro
motes learnerprogress through education that prepares, with.
maximum efficiency, the individual with the knowledge md skills
necessary for entry or upgrading inpaid or unpaid ocCupations.

The Organizations Involved

ArUulatiofioccurs when the cooperatrve efforts of persons and/or
organizations make it possible for an individual to move smoothly
mt Articulation is not an activity

sources are designated F, organizations provid

>rc designated T. )
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The Findings

1 Articulation is a statewide concern but there is no state poTcy with
respect to articulation.

2. There is neither a Single statewide plan nor single advisory council

for occupational preparation in Alaska, instead there are several
plans premised cn compliance with Federal laws and regulations
rather than on Alaska's needs.

3. Organizations engaged in supporting occupational preparation or

conducting training programs have no means of providing input to
statewide policy or shamg information with respect to their opera-
tions and needs.

4. Although ai ticulation is a statewide responsibility, most articulation

actually occurs locally and/or regionally, not statewide.

5. There has been neither an overall analysis of laws and regulations

under which Alaskan organizations engaged in occupational
preparation must operate, nor of the barriers to joint funding of
programs

6. The law requires that physically and mentally hanJicapped persons

be provided for in occupational preparation programs.

7 Occupational preparation is characterized by many funding sources

and many providers of training Procedures for funding of occupa-
tional preparation programs are neither consistent nor available in
written form, they should be formalized in a statewide plan for
occupational preparation

8. No process exists for assessing systematically the quantity or quality

of occupational preparation programs in Alaska

9 There is no systematic means for slianng trend information on

manpower supply and demand among organizations having
responsibility for occupational preparation and placement

10. Articulation, as defined for this Project, is not defined in the

Alaska Department of | ducation's current State Plan for Vocational
Education.

11. There needs to be a long tango followup with respect to the efforts

to improve articulation
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The Recommendations-i‘-wJ

State Policy and Guidelines

Recommendation 1. That a state policy be developed’
rates needs common to the various organizations chargi
pational preparation responsibility and which provides tf
staiew.de plan premised on Alaska's needs rather than s
pliance with Federal laws and regulations;

Recommendation 2. That state funding policies and a<
procedures be developed which will encourage and facil
articulation efforts;

Recommendation 3. That physically and mentally ham
sons be provided for in occupational preparation prograi

Funding

Recommendation 4. That once a statewide plan for cx
preparation programs is developed, all funding for occuj
aration be ir. harmony with thoi plan;

interagency Cooperation

Recommendation 5. That a communication system be
whereby a state level dialogue can be established amor”™
involved in occupation, | preparation and employment, i
agencies and private business, industrial and labor organ

Recommendation 6. That the feasibility of having one.
cil lor occupational preparation at the state level be exam

Recommendation 7. That, where ippropnate, the recc
in this report be incorporated in forre.il agreements betw
among, organizations

Implementation

Recommendation 8. That whatever isdone to further |
ticulation not create an additional agency or additional pi

Recommendation 9. That the definition of articulation
of tho current State Pfan for Vocational Education.

Recommendation 10. That a followup be conducled
Advisory Council on Vocational and Career Education in
determine the outcomes oi these recommendations.
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ALASKA STATE VOCATIONAL ASSOCIATION

POSITION PAPER

This We Believe

As vocational educators joined together to form a professional association,

we believe vocational education IS that part of the education system,
secondary .or postsecondary, which provides the student with knowledge and
skills which are unlque to and a requirement for job success in a particular o
occupation or occupational category. We believe Vvocational education is that
part of the career education concept that addresses the "preparation™ for
employm né in th?se occugatmns which require other than a baccalaureate or
advanced degree for job entry.

In desi%ning a program to prepare an individual for employment, one or r.ore
of the Tollowing needs may be the target: (1) initial job entry; (2) up- .
dating to keeP current with the requirements of the present job:™(3) " upgrading
to a new leye ,W|d;h|n an occupational area; or (4) job change to a different
occupational field.,

A vocational education ro%ram IS a comhination of specialized classes
focused on the knowledge and skills required to succeed In a chosen occupa-
tional area. In addition, vocational education curriculum includes content
ran%mg from information relevant in almost every type of work to subject
matter-applicable only to a particular job.

Clompre{\ensive vocational education programs usually have the following common
elements:

(1) Instructional methods are oriented toward "learning by doing".

(2) Instructional content is generally derived from occupational end/or
task analysis of the targét occupations in_the community and
further. directed through~an advisory committee made up of empo'ers,
supervisors, labor representatives,” and workers representing the
occupational area.

(3) Instructors of vocational education classes are experienced and
Proflmen_t in_one or more r" the occupations being addressed in
he vocational instruction

(4) Cooperative education or cooperative work experience classes are
offered to "bridge" the step between education and work.

(5) Specialized classes with each contributinrg to the hasic require-
ments for job success set forth by the emiploying community.



(6) A vocational student leadership organization in which students.
g?gsgggly that which has been learned in the vocational education

(7) A guidance and counseling orogram that provides services and.
B?gggrﬁceenst for career decision”making, academic planning and job

(8) An evaluation system that provides data through student
follow-up, er_n[o_loyer survey, and other sources to determine the
ggum?neunntisty abifity to meet’the requirements of the employing

The vocational education program is a very important part of the,
comprehensjve educational program and vice versa. One of the primary
gur oses of education is_to ﬁrepare the Individual  for choosing, entering,
ucceeding and changing in their respective work life role. Vocational
education” provides an essential portion of the knowledge and skills needed

individuals choosing occup ions equiring other than a baccalaureate or
advanced degree.

Likewise, the general education pro%ram, and jn some instances, the college
preparatory program, provides knowl d?p and skills equally essential to { b
selection,”entry and success. General education is considered to be tha
P_or_tlon of the curriculum providing the student with the foundations for.
lving needed by everyone in our society. General education should provide
the essential prerequisite knowledge and skill for students to choose and
succeed In the vocational education programs.

The vocational education pr_oRram should be designed to meet a combination
of student needs coupled with the realistic projected job force demands
for the time the student will complete training:

Vocational education should provide the student with: (1} learning
experiences Iead,m% to knowledge and skills at a level o grofmency ,
which will permit Tost effective performance on the job; (2) human relations
skills to bring harmo_n){ in working with superivsors,” peers,” and customers;
éS) knowledge and skills to facilitate the transition from the. tramm_?e

rogram to the work world and to maintain employment after it is acquifed
nd”(4) knowledge of the increased options open”to the individual.

We believe the planning, implementation, and evaluation of all trainin

and education for occupations must be carried out In a comprehensive mianner,
The labor market needs and the needs of individuals n&ag/ be "met through a
varlet% of vocational _programs. _These pro%rams Incluge various government
programs such as C.E.T.A.7 Job Corps, and the many inhouse t,ramm% programs
run” b %ov_ernment agencies for their own emplogees. In addition, there are
many voCational programs run by the private 'seCtor such as proprietary
vocational schoqls,”Alaska Native Corporatigns, ag rentices IH programs
on-the-job training grograms, and correspondence uda/. [ the netds of
Alaska and its people are to be served through vocational education, the
total picture must be considered and planned accordlngll\‘. A comtprehenswe
approach to vocatjonal education s critical to the wefll-being of the
vocational education program within the education system.

_9-



For Alaska, we see t,he_Primar¥ purpose of vocational educatign to bo the
preparation of a majority of the people from approximately fifteen years of
a%e through adulthood for job entry, job update, job upgrade or jcb” change.
The focus™should be  upon ﬁreparm,g an’ individual in an occupatjonal fiel

commensurate with his or her desires and abilities and in which employment
opportunities exist,

Of great importance is the role of vocational educatioi in economic, and
community development, Economic deveJopment means new or expanded jobs.
Vocational education has the responsibility of preparing Alaskans with the
knowledge and skill to fulfill these jobs.” This is crucial in the effort to
attract “new industry or expand existing businesses. It i* egually important
to assure Alaskans ?f a chance for the”newly created jobs anJ of @ competitive
edge over imported labor.

Community development depends upon people having a productive role in the.
community, havmg feelings of self worth and a“sense of security. Vocational
education contribytes to this thro,u%h the adequate preparation of individuals
for their productive work roles within the community.

A diverse, high quality program of vocational education readily available
%n%l responsive to the people and the job market is critical to” Alaska's
uture.

The Needs of Vocational Education

We, the professionals in vocational education, believe that the ideals of

a quality vocational education s¥stem have not been fully realized in Alaska.
This is ‘true, in part, because ot the absence of an adequate legislation and
statewide administrative policy for vocational education, which could, bring
a much cleaner ser.se of purpose and direction to the system. The ultimate
success of Alaska's vocational training efforts will depend upon the de?ree
to which a high-level overall policy iS dr*loped, a policy to embrace the
(t;e,ne,ral goals and acceptable_ procedures for establishing, operating, main-
aining and evaluating vocational education programs,

[t .is the position of the ASVA that this Rollc,y should establish ?_mdellnes
for the development of an ongoing, comprehensive vocational education plan.

A vocational education Plannlng council currently exists in Alaska, under
mandate from. the Federal Government. However, the role of this council has
been quite limited. Presently, the members serve to plan for the allocation
of apPrommateI one million dollars in federal vocational education funds.
Vocational programs oPerated under state monies, other governmental offices
and through the private sector are not considered in the council's planning
efforts because of the jurisdictional questions and lack of a hasis for
authority to do so. Programs which are totally State funded (the majority
of the gro%rams in_the State) are not included in Alaska's vocational™ education
Pan. tate pIannm% guidelines and standards should be established. The
ederal mandates of the planning council should be reviewed for relevancy to
Alaska's needs, Then a plannin group ébe it the cBrrent council or som?
other group) should be commissiongd, and supported by the State, to develop



a plan which is applicable to all vocational education programs in Alaska.
Such a plan is needed to prioritize the allocation of vocational, education
and manpower development resources, based upon the de(I;ree to which programs

zre e,etlr}% the em Io%ment needs of Alaskans and the Tabor market demands of
laska's tuture economy.

Alaska's comprehensive Pollcy_ for vocational education should also include
direction to state-level administrators for the sett ng of uniform standards
for program operation, PresentI%/, the gquality of tramm? can vary widely
from one program to the next, often within the same institution. = The type

of training 0tcered in programs with identical titles can vary widely. “For
exanple, one auto mechanics “program” may consist of one courSe which prepares
students to do simple repairs on”their own automob'les.  Another auto mechanics
Program may consist of a sequence of courses which Prepare students to qualify
orentry-level employment. ' This com I|c?tes the students' ability to
transfer”from a progrdm at the secondary level to anpther secondar Program

or into a more advanced postsecondar progzram. It also complicateS the process
of determining the degree to «"ich students are being trained for employment.

Since program quality and content can vary so wwiel%,, It IS impaossible to
make generalizations” about the preparedness of Alaska's vocational education
students to accept employment by simply Iookmﬁ at the number of students
completing programs of training. Therefore, the ASVA believes that standards
should be established for program operation which include: (1) criteria
for starting new prog ams e% local or statewide labor market projections;
(2) competency levels to be athieved upon successful completion of programs
In" each subdect area, (3) evaluation criteria for program success, €.0.,
Eercenta%e f completers” finding employment, employers' ratings of stidents'
uccess on the job, and/or testing of Stuoent competencies.

Just as the quality of vocational education programs varies widely in _
Alaska, so do the experience levels and qualifications of vocational education
teachers, counselors and administrators, = The setting of uniform standards for
competence In staff, therefore, is another area which must be addressed

bz tatewide ;t)_ollcy(. While vocational education is a component of the

overall educational program, It is very specialized in many ways; and
vocational educators need skills and competencies which aré often unique

to the field. They not onIY must be ?00 managers, good teachers and. good
counselors, but they must also understand such ‘thingS as how to efficiently
operate capital-inténsive programs and how to relaté eoiration directly
associated with quality program leadership by specialists with expertise

In the vocational area’ they are serving. It quality programs are to occur

In Alaska, teacher training opportunities must be mage available, district and
college support must be available for teachers who wish to uRgr_ade their skills,
and Statu standards must be stabilized and followed for the hiring of
vocational education teachers, administrators and counselors,



Much of what has been discussed so far has to do with the development of
policy which will facilitate good program management, evaluation and
accountability. In order to accomplish any of ‘this, it is necessary to
consistently collect, compile and analyze a fajrly wide ran?e of data on
such things” as the labor market, student enrollmént, studeni completers,
employer Satisfaction, equipment and expenditures, . Curre tly, however
much of the data upon which policymakers and administrators need to make
informed_decisions is mmplx not "available in Alaska. Therefore, the
ASVA believes that one of the most pressing needs of Alaska's vocatignal
education system is a comprehensive data collection system, which will |
allow for the compilation ¢f standardized data on ail “vocational education
E)rograms, including programs offered at the secondary and p”stsecondary . ' .
evels. State-level administrators should be requiréd to Set data reporting
standards for local programs. Data collected should be adequate to answer
questions such as:

Who is being served by vocational education programs?
What is being accomplished?
What is the cost?

What_é)rograms should be phased out and what new ones should be
provided

The statistics necessary toanswer these questigns include information on
students (including racé  andsex), program completers, program leavers, .
expenditures, various projected labor “force needs, and student success in
employment.  Without stich” basic information, Alaska's. vocational education
system will never be able to systematically offer training programs which
are relevant to current econoniic conditions and job oppoftunities.

A viable vocational education s¥stem re%mres more than good management
practices and the development of classroom standards. A”successful vocational
education system will require the development of stronger linkages with the
employing community. It is widely recognized that many Alaskan™jobs go.to
migrants” from the “lower 48"whjle Alaskans go unemPoned. Economists in
the State seem to agree that this is dye in part to the fact that many
Alaskans simply do hot have the requisite skills to qualify for the avajlable
jobs.  The most_appropriate response to this problem is to” offer a quality
system of vocational training, which can train Alaskans to a level at
which they will be competitive with workers. from the "outside". This will
resuwe a very close cooperanve_relatlonsh|R_ between the schools, other
government agencies, and the business community. This relationship can be
accomplished “in several ways, Including; (1) State and local advisory councils
which are composed of Individuals .rom business, industrial, governméntal and
educational back?rounds;_ (2) cooperative education p ogiams which offer
academic credit To vocational education students for on-“he-job training;
Individual teacher contact with employers in_their area of training} and
4) strong job counseling and job placement services in the schools.



Additionally, there must be a recognition of the Alaskan workers' need for
Job change.” We are living_in an age of rapid change. Studies indicate
that the avera?e person will changé careers at leaSt once, and

perhaps several times, during his or her lifetime. New technologies are
constantly making old skills obsolete, and g|V|n_g| rise to new occupations
which demand a labor force equipped with new skills. —As attempts are made
to diversify the State's economy and to develop new industries, Alaska in
particular,” will demand a hlghly flexible work force. Educators must be
able to meet the challenge of a rapidly, c_hangm% economic environment by
developing innovative apProaches t0 trammg= tudents must receive training
which not onIP/ prePares hem to advance within _arﬁ)artlcular occupation, but
which also alfows them to move from one occupatjon to another, and they
must learn the value of continually upgrading their skills.

It is_obvious, then, that educational institutions must do more than teach
sPecmc job skills in order to adequately pregare students for the world

of work. " That world is constantly changing. Students must learn to make
decisions End to change with their environment. Therefor$, the ASVA believes
tha. a viable vocational education program must be part of a supporting
career education concept, Career education helps, each student understand the
world of work, obtain Information about the sPecmc educational and job
requirements of various careers, and acquire the knowledge and skills™ necessary
to uIUmateI;i lead to the choice of a career. A sound career education pro-
gratr_n will help build, maintain and make greater use of vocational program
options.

Recommendations

We of the Alaska State Vocational Association believe the prlmar){ purpose of
vocational education is to_prepare individuals for employment, ‘In order for
Alaska's vocational education program to meet this challénge in an efficient
and effective manner it Is important that some basic and Key changes be made.
These changes are summarized in the following comparison chart:

A Comparison Chart

Current Status Recommendation for Future
| Current legislation is vague la. New legislation needs to he
addresses Vocational education enacted to give direction to tije
the same as the Federal Law and development "of a statewide compre-
does not include manpower devel- hensive plan for vocational
opment as a part of comprehensive education.

vocational education. S
Ib. New legislation should be epacted
to establish one go.en mg bod)(
and to develop and overseg state-
wide policy on conpre'ienslve
vocational” education.



Current Status (cont.)

Inconsistent and inadequate
statewide policy exists for
administering a comprehensive
vocational education program.

There exists a number of
advisory 3roups,, lanning
groups and oversjte ?roups
addressing vocational educa-
tion and manpower development
with little evidence of
coordination, cooperation or
cost effectiveness.

2.

2b.

2C.

2d.

2C.

3a.

3b.

3C.

Recommendation for Future (cont.)

Based upon refined legislation, the
governing hody/board Should develop
consistent an apﬁrop,rlate policy to
direct the comrpre ensive vocational
education program.

Standards should be established to assure
quality vocational education programs
and consistent pro%rams statewide, based
upon the needs of the employing commun-

Ity.

Guidelines. should be clearly developed
for directing the implementation of new
P,ro rams and; the 8hasmg out of ineffec-
IvE, Inefficient or no~longer needed
programs.

Regulations should he developed to enhance
articulation and coordipation between

the various programs within the same
geographical .trea and to guarantee the
Student's transferability “from program

to program.

Regulations should address the leader-
ship training responsibilities of
vocational education and provide for
vocational student [eadership organiza-
tions as an integral part ®f the
comprehensive vocational education
program.

Re define roles and responsibilities of
advisory, planning and oversite groups.

Reorganize these g_roulo_s_to better address
roles. and responsibilities, and to more
efficiently conduct their business.

Clarify that these advisory and qversite
groups aadress their recomimendations

and flndlrgjgs,to the governing body/board,
but are administratively removed from
the control of the bodg/board or its
agents. This check and balance system
must be preserved in practice.



4.

Current Status (cont.)

Certification or standardized
requirements for teachers, coun-
sefors and administrators of
comprehensive vocational educa-
tion are inconsistent, not
enforced, or do not exist.

Data concerning the existing
vocational and” manpower programs,
students, past students, aid the
workforc? needs are non-existrnt
or woeful ly Inadequate for
management” decisions addressing
future needs.

Current program standards and
guidelines are not enforced, are
Unclear or, in_many instances, do
not exist to insure that each
.ocal vocational education
pr_ogram Is closely associated
with the potential employing
community.

4a.

4b.

Ac.

ha.

5b.

5¢.

0a.

Recorrcnendation for Future (cont.)

Consistent standards should be developed
and enforced for those who staff voca-
tional education _Program,s, based uypon
knowledge and skill Tequirements for the
technical content bema tau?_ht and the
groc_es_s of teaching, counseling or
dministering.

Provisions should be developed within
the state or throug_h coogFraI%e agree-
ments with institutions of higher éduca-
tion outside the state to provide the.
required education to meet and maintain
certification or personnel standards.

tRhegulatilon'_ should be s%t f?rth to e?sure
e employing. agency actively supports
inseryi%eytrgm?ng )éedmatedyto gepmg
vocational education personnel up-to-date
and technically competent,

A system should be designed and implenented
to gather grocess and provide datg In

a tlmel%/ fashion on the comprehensive
vocational education program (including
manpower development, apprenticeship

and other such training programs).

Establish regulations for local programs
to follow in~providing consjstent,
complete, accurate and timely data to
the ‘statewide data system.

?ased rL#)on statutes and,sta‘ewme policy
or comprehensive vocational edycation
establish the. role of manpower forecast
data in vocational education r,[])rogram
decision makmg and provide the manpower
need data accordingly.

Program standards, regulations and
%mdellnes,must rovide for the mgut of
he emplaying co mun|t¥ In_such areas as
prioricizing programs Tor implementation,
phasing out, curricylum content, program
evalugtion, and work_experience optidns.
This 1s usually grow ed through an
advisory corrmittee arrangement;



Current status (cont ) Recommendation for Future (cont.)

6b. The comprehensive vocational education
data system must provide for information
from the employing community regarding
Its needs and 1ts assessment of the
wgrkers coming from the vocational »
education program.

6¢.  Program standards and guidelines need
to Stress the importance of brl%gm _
the student's transition from education
to work through simulation, work experi-
ence and placément programs.

Current emphasis in vocational 7a. The comprehensive vocational education
education in Alaska Is dominated program ‘must focus its efforts on pre-
b%/ the priorities for providing paring the individual to acquire _ag]ob,
the student with skills for maintain a.job, and upgrade 'In a job In
avocational interests, career a career field and leave the avocation,
exploration, career awareness, or career awareness and career exploration
In"a few instances,for first u,o to other programs within the educa-
time job entry. tlon system.

7b.  The comprehensive vocational education
Program must more adequately address
he growm% need of Alaskans to have
raining for LOb uF[])date, job
0

access to _
ut their

d b change t
i g0 e o

7c.  The comprehensive vocational education
program must address the State of Alaska's
priorities for economic and community
development and provide the opportunity
for Alaskans to acquire the. needed
vocational fraining to obtain the newly
developing jo'»s and to support the
CTflrunlty”and economic base for Alaska.

Career education concepts have been 8a. Legislation and statewide policy should

introduced to the K-12 educational be “developed and implemented addressing
system in Alaska but very little the importance of career education

of the concept has been ‘implemented within ‘the comprehensive education system,
in the schools; little has been . o

accomplished in tym% the career gb. Tht regulations and ?uLdeImes should place
education concept”ond vocational emphasis upon the refatjonship and inter-
education program together: little dependency .of career education and the
Jfarytliing has been”done to compreherisive vocational education program,

Introduce career education at the
postsecondary level; and little commit-
ment exists Tor career education at the
State level In policy ind administration
of education.



Current Status (cont.) Recommendation for Future (cont.l

8¢c. Career education should be ?Ianned _
and |mPIemented as a concept which is a
Part of and a responsibility within each
evel of education, including graduate
school, and appropriately a part of ever
discipline taught in the  educational system

If Alaska's vocational education, system is to be expecteJ to fulfill its .
gurepos,e, poll%makers and education/manpower administrators must give serious
ttention to these needed chan?es. _The Alaska State Vocational ASsociation IS
prepared and willing to support actions leading to changes which will better
serve Alaskan's through a comprehensive vocational education program.

-10-
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1000 Harbor Way « Juneau. Alaska 99801
Phone (907) 586*6244

February 9, 1982

TESTIMONY ON HOUSE BILL NO. 695

GOLDBELT, INC., AS THE JUNEAU NATIVE CORPORATION UNDER THE
ALASKA CLAIMS SETTLEMENT ACT, IS IN SUPPORT OF HOUSE BILL

NO. 695, WITH THE FORMATION OF A BOARD OF EMPLOYMENT TRAINING
AND VOCATIONAL EDUCATION, THE EMPLOYMENT AND TRAINING NEEDS
WILL BE GIVEN THE PRIORITY IT SO GREATLY NEEDS. THIS BOARD
WILL ESTABLISH LOCAL ADVISORY COUNCILS WHICH 1S NECESSARY TO
ENSURE TRAINING AND EMPLOYMENT FOR ALASKA RESIDENTS.

E. Kahklcn



January 30, 1982

Representative Terry Martin
Vice Chairman, HESS

Room 112 - Capitol Building
Juneau. AK 99811

Dear Representative Martin:
As President of the Alaska State Vocational Association, and as a

vocational instructor in Alaska since 1972, | have some serious
concerns that | would like to bring to your attention.

During the last ten years, | have seen and experienced acontinualdecline
of services and support for Vocational Education in thisState, from the
State Department of Education. Today, if a Job r rket was createdwithin

the State because of an emerging Industry, there would be no leadership
or funding forthcoming from the State Department of Edueatlon for training,
and the market would probably be filled with an Outside labor force.

Historically, one of the recognised, mandate- :H fraided programs in
Vooatlonal Education was leadership training and development. In 1970-71
the State Department, of Education briefly promoted vocational youth organ-
isations as an integral part of vocation'l training. SL'ee that brief
promotion, support declined both in leadersnip and In financial, assistance.
About four years ago vocational educators, with student leaders, want
directly to the State Legislature to ask for help for endangered programs.
Evan though we received some much needed financial help, over the last
three years, by dlreot legislative intervention and support, we do not
feel that it anoulu be necessary to take tills eu8p. ™y *nuuld suoi uswsiiary
educational programs be managed oy scat“erm agencies all aoross tne State,
instead of from one uenu*al agency!

House B ill Ho. 695# relating to wra.ui.uig and vocational education
*111 be a bold step toward solving these problems,and numerous others

faolng vocational education in Alaska today. Tho Bill will consolidate

the review of all training programs within one agency, and w ill provide

a framtoferk for monitoring aocowtebllity in creating any needed new
tralntni progri

| »omld like to ask you, as someone vitally interested with industrial
growth in Alaaka, to support Vocational Education and Vocational Youth
Organisation* in Alaska,

Thank you for taking time fron your busy schedule to reed about my eanrsms.
| urge your support of House B ill #695.

Howard LdUefy
SX Box 5205
W asilia, AX 9968*



ALASKA STATE ADVISORY COUNCIL
ON VOCATIONAL & CAREER EDUCATION

205 N. FRANKLIN ST., PM. 2
WALTER E WARD JUNEAU. AK. 99801 ROSIE PETERSON
CTorpefiOft (907)586 1736 b«ecutv® Dx»ec*or

February 1, 1982

Representative Terry Martin
State Ca&nt |, Pouch V
Juneau, Alaska 99811

Dear Terry:

Last October the Alaska State Advisory Council ?n Vocational and Career
Education and the Alaska Vocational Education Planning Conmlttee embarked
on two maior activities to determine the quality ot vocational education
programs In the State.

The firs% activ_it% Involved 842 Alaskans In a publi& opinion survey ?n the
status of vocatiohal education |n the State of Alaska.  Recipients’ of the
?glrlv/ew i r\]/\ée.re asked to agree or disagree with twenty statements, such as the

A separate state board for vocational education should bp established
{0 ,de.velopi a coordlnateg, (io rehensive statewide system of vocational
training 'In the State of Alaska;

The college | commynity Is satisfactorily training Alaskans to
meet ?ocaq ang state jOB égmands: Y J

Handicapped gnd disadyantaged ;*udent ided with th
GAOrLINy Tar Cocatlonal education in-my Conmunty

Xf the 84 surv,ﬁys mailed 297, or 361, were completed and returned to the
dvisory Council:

The second activity. Involved regional Public hearings In Anchorage, Fairbanks
and Juneau. Fifty-four persons participated In thoSe hearings.

Enclosed please find the results of the public opinion syrvey «nd highlights
from the Pe ?or.m hgarings. I% you havepany que%t?ons pTeasg éo notgﬂesgltate
to contact me at 586-173

<ZSln«rely,

Ro*1c Peterson
Executive Director
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Representative M. F. Beirne
Alaska State Legislature
Pouch V

Juneau, AK 99811

Dear Representative Beirne:

| am writing to you as both an administrator charged with the schooling
of children and as a resident of Alaska who is concerned for the economic
well ~ being of our state and |tsPeopIe. The L_eglslature will soon be
acting upon legislation calling ftor the establishment of a separate

Board of Employment Training and Unr*rinnii r»TofirT- f-irrijr your
supPort of this Ieglslatlon._ | also urge your leadership and direction
of those who will Dbe responsible for making™ this Board capable ot bring*
ing order to a condition which can only be called chaotic.

In 1969 the Stanford Research Institute, in a study done for the Governor,
stated that "The continuing high unemployment among workers (especially
Natives) is often blamed on the influx of seasonal workers. .~ "The
fact that these Reople continue to come to the state andtake available
jobs indicate* that their skill levels are generally higher than those of
the unemployed and underemployed resident workers."

In my opinion we have done Ilittle to improve this situation to this date.  Last
year at about this time | critically looked again at this matter, particularly
as it related to rural Alaska. Rather than repeat my observations, | am
enclosing a copy of the article in which they appeared.

In 1979, under the sponsorship of the Alaska State Advisory Council on
Vocational and Career Education, a series of forums were held or. the status



Representative M. F. Beirne
February 1, 1982
Page Two

of vocational education, training and employment in the state. The findinc*.
Minerally pointed uo that things were little better than in 1969. Indeed
the statement made by SRI In 1969 that "With regard to vocational education,
we support not only w_lder_offerlngis In secondary schools but (also) Increased
emphasis on and coordination of all vocational education instruction as well
as exi)anded inservice and pre-service training by the state", relates very
closely to findings and recommendations growing out of the forums, a summary
of which is also enclosed.

Although | share your concern for not adding more neopie or agencies to

state 8overnment, in this case | have an overriding concern for what is not
bel_n% jone and the often counter-productive dissipation of available resources
which is occurring. To coin a ohrase, | think it safe to say never hefore
have so many done so little for so few in the history of Alaska.

The economic_well beln% of our youth, our adults and our state may depend
upon the action taken by you this session, One of your,most critical decisions
till be in connection with legislation brln%mg order the chaotic state of
the vocational educatlon-tralnmg-employmen issue. | sincerely 'irge you to
actively support this long overdue consolidation of effort in connection with

this vital 1ssue.

If there is anything which | can do to further explain either the factors
involved or my thoughts on this matter, i hop." you will not hesitate to call
upon me,

Dick H. Bower
Superintendent

DHB:cae
Enclosures



University of Alaska

Bunnell Building
303 Tanana Drive
Fairbanks, Alaska 99701

Mbnia-y 16, 1982

The Honorable liichael-F. Beirne
Alaska House of Representatives
Pouch V

Juneau, Ak. 99811

RE: House Bill 695
Dear Representative Beirne:

In accordance with directions issued by the Board of
Regents of the University of Alaska, the following position
is forwarded to your committee for consideration.

"It 1s the position of the Board of Regents that House
Bill 695, which 1s an act to establish a Board of Employ—
ment Training and Vocational Training, 1S unnecessary
and creates a needless new expense to the State. The
recently developed cooperative agreement between the
University of Alaska and the Department of Education
for cooperative planning and delivery of vocational
training programs and which reauires local citizen
participation in the program developmental process
in each school district or REAA will meet the needs
of vocational programs, and in a more cost effective
manner and 1s more responsive to the communities.
President to transmit
e. This motion 1is
erxeccive reoruayr u, Jlyoz."

If Cmay assist you, 1 will be happy to accommodate
you in any way.

Roger Harms

RH:meh
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General Introduction

The Alaska State Advrso Councrl on Vocatronal and Career Educatron IS dedjca-
ted to the conce t of ey vocational educatre}n in our State. The Councll
|s c&mpos twentgt mbers aepornte the Governor of the State of
Evaluatron f the State's vocational“education delivery system is one
of the major functions of the Council.

The Alaska Vocatignal Educatignal PIannrn% Council, also a strong su porter of

gualrt vocational programs IS composed Of Seventeen members apPorn ed bg the
ate Board of Educatl One of the maior areas of resgonsrbr

Pannrn% Council is to write the Five-Year Plan for Vocational Educatron for

the State of Alaska.

The AdvrsorY Councrl and the PIannrng Council, |n an effort to explore the
current status o vocational education in the'S f Ala Tka and to seek
recommendatiors for inclusion In the 1983-1987 Frve Year Plan for Vocatignal
Education, conducted Regional Vocational Education Hearings and a Statewide
Public Opinion Survey of business, labor, industry and edUcation representatives.

%eﬁrs Bast hearrn S Were con?ucted after a preIrmrnar draft of the Five-Year
een developed. annrneg ourcr an t 1e Advisory Council decided
t at this Kear Was g orn% differént - that p ? input would e asked for
P”?r to the development of the plan sg that the frna document would tru¥
flect the wants, neegs and desires of Alafkans Involved and jnterested
employment training and vocational/technical and career education.

The foIIowrnq report provides the results of the Public Opinign Survey and a
synopsis of the comments of the presentors at the Public Hearings.



Public Opinion Survey

On October 26, 1981 edght hundred and forty -two Public Opinion Surveys on the
status of yocational education 1 the ‘ate of Alaska were mailed to:” the
Governor of the State; mem er: of the Alaska State Legislature; members of the
Aas a State Conqressmna Delegatmn employees of the Departments of Labor,
Education, Natur Resources T ansportat|on and Public Factlities, and Com
munity and Regional Affairs; Presidents ? the Ngtwe Reglanal Profit CorP ra-
t|rns Regiondl Rep resentatlves of the Alaska Federation"of Natives; Presldents
of t : maéor oil Rro ucmg comp nles operating in Alaska: members of the State
A c“tcatm embers O %Jm ersity”Board of Regents: fh e President
hance Qrs of t Unlver3|t aska s stem, Alaska School Superinten-

dents High Schog] |rectors of ocat|on Education, vocational educatlon
teachers,” local Chambers ocCommeLce IocaI NtFAAIaska Aftiliates, ? ﬁcte
educatlonal organlzatlons hI(]]h school counselors; members of t e Aas

wsorx Council on Vocational and Career ducat*on memb J<
ocat|o al E ucat|on PIannch; Council: members of the Alas a anate In ustry
Council: members of the Adult and Continuing Education Council: the Board of
Diyectors or the Alaska State Vocatjonal Association; and the leadership of
selected labor unions and organizations.

Completed surveys were received from the following locations:

Anchorage Fairbanks Kodiak Sitka
Angoon Ft. Yukon Kotzehue Skagwa
Anlak Galena Larsen Bay oldotng
Barrow Gambell McGrath Stone River
Bethel Haines Naknek Thorne Bay
Br|stol Bay Heal Nome Tok

a}é Homer Palmer Unalaska
Copper Center Hoon% Petersburg Usl elll
Gordova yda urg Point Hope . Valdez
Cral Juneau Ru53|an Ission ashington,
Delta Junction Kake 0|nt WasIMa
Dillingham Kenaf . g 8se a, Willow
Eagle "River Ketchikan ewar Ymutat

Of the 842 surveys mailed, seventeen were returned for lack of address.

On the following pages you will find the results of that survey.



CjoOvCrri3nCC Structure: Agree: Disagree: Opinion:

A separate staie board tor vocdanonal

educatmn shoud e established to develo

a coord n];nate aﬁrehenswe statew P 56% 34% 70%
system 0 vocat|on training In t

S ate of Alaska.

LOfa| vocational adwsoty commﬂfees in-

af \e”crglvglrfﬁr?\?glvég ijr? educ%qgonglboélgrr\ﬁlng 75% 69% 76 %

In my comrhunity

No
Program Quality: Agree. Disagree: Opinion:

sccaratgy rentects empoymen neste Y 24% - 64%  72%

IPﬁlﬁf’n”ge%as'kan s ety (1w 60 % 3%

demands.

ufficient cooperatmn between

D 2096 68% T2Y%

QJOU)U)

Handicapped and disadvantaged students are
grow prn thelowvortun(‘llty foL# vocational 4'7% 47% 72%
ducation In my community

Public understandln and knowledge of hoth the
e e %i%éL“”@fsﬁ?ﬂ?fé’H% e, 84% 40 |
5 ||



I i No
Program Coordination: Agree:  Disagree: Opinion:

gh schools colleg[%s and Vvo- at|oral
|n cen ers wi

In the sane
g area of the State shou) work 90% 0%, 1%

ogether to coordinate vocational education
trdining programs.

Colleges and vocational training schools
sh ouI% maie every effort to coo?dlnae
hlgeHrs\c/ﬁggltéonjl programs with those in the 90% 6 % 4%

ngg ?chools shguld contract with colleges
Iver epth vocational educatlg
tralmngexprogramspm areas where coPeges 670/0 24% 9%

do not

No
PrOg Tri/TT Delive [y. Agree: Disagree: Opinion:
High school youth are tco young to decide
on'a Tife-tine career. - I 22 % 77% 1%

Some in-depth vocational training programs
are appropprlate In the high scho%lpse ting. 97% 2% 1%
LAy o e aprtete o 93% 506 29

013 e ude hoth Garcer sxplorati an
In-depth vocational training programs 89% 1% 1%

icstlonal SdLtation. trainitg prograns which
will give students the neces%apy gsk|IIs to 4% 63% s«
enter tne Jonb market.



| _ . No
|~ Program Planning: Agree:  Disagree Opinion:
| Planning for vocational _education programs
TS neags.and-Its ovallation of the lorkers 0 0
(F:)?%Pgmgrom existing vocat?onal education 96 % 3% 1%

Statewide data on vocational education
training programs should be gathered

g\étlelrg/gggar flom a'T high schols and 83% 10% 7%

Follow-up studies should be conducted on all
students who start |r?d comﬁme a vocational

program and the resujts s be used for 86% 10% 4%

utlre program planning.

Statewide vocational education ﬁlans should
be written with objectives which are measurable. 84 0 g 895

i rauon, s e
U Urses in vocaji
?_Ludance which Include nowledge 0% Voca- 030 4% 300
lonal employment opportunities.

Do you feel you have the opportunity to provide input to the
followin% ducat ion agenciesz

Ves No
Local Public High School Administration 811 19X
Local Board of Education 811 191
State Division of Vocational Education 421 S8X
State Board for Vocational Education 361 641
Local Area College Vocational Institution 481 621
University Board of Regents 21X e



Public Hearing Report

On November 17 %nd November 19, 1981, Regional Vocational Educatjon Hearings
were con ucte g Alaska State Advisory Council on Vocatignal and Career
Education and th Aaska Vocational Educatlon Planpino Council in_Anchorage,
Fairbanks and Juneau. Fifty-four representatives fron r.'slness, industry,
labor organizations and the’ educational community panic.,ated in the hearings.

Following are %otable Quotes" from the wrltten and oral estimony Bresented.
Transcr ts of the tes |mor] and coPles of the wrltteq co» ents may be ob
taine B request to the Alaska State Advisory Counc
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"The state lacks comprehensive vocational education
planning.

"In consideration of the agricultural potential of .
Alaska and its natural resources the need for trainjng
individuals In various agrjcultural ?k| IS IS manda-
tory 1f Alaska 1s to provide its own labgr force to
ogerate its agricultural enterprises. If this is not
done 1t 15 concelvable that after major. development
of agriculture has taken glace we may find that more
obs “for outsiders are created becauSe Alaska does not
ave éhe trainin faCIlltIEﬁ to provide the expertise
neecded mm our modern agriculture” industry.

"| feel we have enough state money that we should look
at settm% state priorities for emplo mg Alaskans---
In order To place Alaskans_ in training programs de-
signed to meet the neeas of industry.

"There is not an oPportunjty for vocational education
for handicapped children_in"my commumtg or !just
don't know about them. The only one program last we
knew of was through the Municipality of Anchorage,
picking up trash.

"The opportunity for em I%/ment in the higher ayin%

and whi % collar tzpe of mana ement,ol% has been” res-

grlmteq y the lack™of training available on the North
ope.

"Allconmunities, infludin% rural communities, need }0
be made more aware of the Content and the location o
vocational education programs in Alaska.



"W\ dont know what kinds of vocat|0nal programs are
offered In the séate \\e do not have a comprehenswe
glcture We need data tor co rehenswe lanning.
on't even know how many students we have |n V0Ca-
tional 5)0 rams. ﬁ not project at this time the
ant|C|p ted manpower that these éro rams will Produce
do not know where students ar g mg after h

Ieave the vo at|0na V\grograms t] p oyt
How many gra uate? don't know w fl’[ the stu ents
are eﬁper encmglvvhenfthg 0|n the abor folrce

ey having problems findin Are employers
sat¥s fled? g t[l)\e do not have %n& idea of the IOex ent to
which o%Ir tra|n|nlg Programs are truly meeting the
needs of the employing™ community."

"Old timers in AIaskan vocatlonal education frequently
lament, "We used t ?et help from the state,'

could use some Iv\%de shlgv (t;mdance and aSS|stance—
someplace to (11 en we want to talk out our plans,
|deas and evaluations,  Frankly, we get this now among
ourselves or outside."”

" feel that tn re Isn
to the bush schools on the votatigna tralnlngsnP
grams In this state. | have received onl

mount about the Skills Center In Seward an th at IS
It. | feel that this Is a far cry from what should

enou%h Infoimatlon sent out

be done."

"We are either g0| g to have to PrOV|de additional
training to thoSe people or we are ?O|n% to have to go
outside” the state and hire the people that do have

the expertise.



"All school shop programs should be directed towards

a final entry into the local work force. We must
teach skills that can be used and not tell the students
that they have to go to college to get the skills they
need."”

"l would like to see a Vocational Training Cen* .« for
handicapped people established here in Alaskr and hope
these people who plan long-range goals will consider
this in the Five-Year Plan."

"More extensive assessment of employment needs are
required to meet the potential of the handicapped
population.”

"One of the most complex and expensive areas in voca-
tional education is the fadlUy---and related equip-
ment-necessary for an effective program. A quality
vocational program will not exist without recognition
of this important problem area and a major state com-
mitment to Its solution. There are many ways this
can be done-—in school, out of school. In cammjntty,
out of community-—but unless the state plan recognties
this— speaks to it—-and encourages efforts at tne
legislative level we will 5» laced 'with five more
years of frustration.”

"Sand Point Is a rural town where the students stay

and go straight to work fishing. If training in a
vocational field Is to be, it must happen at the high
school level. | feel this is true throughout rural
Alaska."

"There are limited opportunities and programs estab-
lished to provide the handicapped wtth vocational
based curriculim or training."

11



"We must remember the handicapped constitute a new
and emerging work force."

"I feel high school vocational education should
Include career exploration, some In-depth vocational

training and some practical skills. | don't want
the consumer and homemaking aspect of Home Economics
to be forgotten. In some rural settings consumer

and homemaking Is the most needed part of the home
economics currlculun.”

"We need to talk about vocational and technical
tra nlng at a much earlier age than we do at present.”

"After leaching and living In Angoon for 4 1/2 years.
I have seen students benefit from our vocational
program  Some young people have secured typing and
clerk-typlst Jobs as a result of high school training.
Students In Industrial arts and home economics pro-
grams have learned skills to help them get Jobs and
to help them In their daily living."

"l am hoping the five year vocational plan Is per-
tinent to the rural as well as the urban setting."

"And last, the need for strong, clear leadership of
state vocational education programs. Whenever | read
state responses to this cry from the local level,
there seems to translate "leadership" as "control".
We need leadership, guidance and asslstance---not
control".

"Professionals would be most encouraged by state
recognition of the leadership, planning and financial
support by which real accomplishment of vocational
objectives would be possible".



\*r;V

"The number of full-time vocational education adminis-
trators in Alaska could be counted on two hands."

"I strongly suggest that the vocational Department In
Juneau maintain close up-to-date contact with the
Department of Labor and vocational teachers for
possible employment contact, particularly when and
where state funds will be used for highway, airport
construction, etc."

"We would like to see more work experience funds
available for special education students and more
programs at the community college level for special
students— -especially the developmentally disabled-—
1n the area of Independent living skills and voca-
tional programs."

"1l am concerned with the level of services provided
by the local Vocational Rehabilitation agency in
Ketchixan. The services, as related to keeping In
touch with the school, are bordering on non-existent.
1 have a hard time relating to the agency®s beginning
dealings with students In their Senior year. To

me It requires some knowledge and working with the
student prior to the second semester of his senior
year."

"We really do need vocational English as a second

language if we are going to seriously consider
assisting the employabillty of a certain segment of
the population In Alaska." -

"One of the major areas that 1 think needs to be
addressed in the new Five-Year Plan Is to develop a
better data collection system on the number of students
completing programs so that 1t can be compared with
labor market statistics and incorporated Into an
economic development plan. Vocational Institutions
need more Information to make wise decisions and meet
the economic needs of the state.™

"Five more years of talk and promise are hardly worth
the wait."”

13
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Mike;

Just a couple of notes in regard to HB creation of Board
of Employment Training and Vocational-Education.

1.

Dept, of Education 1is dead set against it. Could be
turf protection...who knowS?

(a) Some concerns I1"ve heard repeated include giving the
Board jurisdiction over Vocational Rehabilitation

(Voc. Rehab, 1s not a training agency- the argument goes--
it provides medical services and therapy- medical orient-
tation mainly.

(b) Need som clarification on this question: Doesn"t
the Rehab Act of 1973 state that for states to get $ for
Voc. Rehab, that there must be a full-time director?
(may be weak argument because could have a full-time
director within the new Board)

(c) Another bureaucracy established? i.e. more government,
more administrative overhead.

Arguments for HB 695

1.

Alledged lack of support given vocational education by
the State Board of Education.

Lack of consistency and organization in Voc. Ed. programs
around the state. Current vague legislation. Jurisdiction
problems with the State Board of Ed., Bd. of Regents,
private sector, and CETA, outside any organised plan.

No assurance that $ appropriated for vocational programs
will be used for that purpose.

"Need to assure that Alaskans are trained for Alaskan jobs"

Jody
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2/19/82 Marie Darlin

My interest in this bill is due tot
6 year-' as a member of the Juneau School Board 66-72
7 years as a member of the Statewide Voc.-Ed Advisory Council 70-77

7 years on the Juneau Community College and UAJ Policy 75-82
Advisory Council

10+years as Training Officer for the BIA in Alaska

I am testifying today in opposition to HB 695 as written.

Although the Voc-Ed Advisory Council during my time as a member
attempted to secure legislation establishing that Council by State
Statute, we never proposed anything like what this bill proposes.
Our intent was to secure for the Council a bit more recognition

and clout for it's recommendations regarding voc-ed.

As proposed, this bill creates another state agency, to do those
thingsother departments and agencies have responsibility for.

Tho responsibilities this proposed Board would have (taken from
the Post-Secondary Commission, Voc. Ed., Voc Rehab., DOE, U of A.,
CETA, etc.) for planning. coordinating. approving or disapproving
programs, administering vocational and training centers, establishing
advisory councils, task forces, regulations, standards, etc.

is going to require a staff of considerable size.

In the report prepared by the Vod-Ed Advisory Council In 1979 -
entitled Articulation in Occupational Preparation in Ala ka -

one of tho recommendations made was "No. 8 That whatever is done
to further facilitate articulation not create an additional agency
or additional positions? Since the Advisory Council is now backing

the proposed legislation, 1 assume they have changed their position

on that.



ifcving served on the Advisory Council, 1 can understand the concern
for better coordination and cooperation among all agencies - public
and private - involved in any kind of vocational (occupational)

education. But Z do not see this bill being the solution.

Some of my immediate concerns would be the impact on local school
boards, Community College vocational/occupational programs, and
current joint programs being implemented (such as our District/UA]J
project for joint voc. ed. programs and facilities). The primary
goal of such things as Career Education is to provide opportunities
for students o have an introduction to well-rounded educational
programs that provide both vocational and academic opportunities.
By creating a separate and distinct vocational education board we
could see a division in education,with two boards competing for
funding, responsibilities, authority, etc. It could very well

create two systems of ducation in this state.

My impression of what most educators in this state see an an ultimate
goal for education is one overall education system, providing all
citizens the opportunity for the best education program possible -

to provide them what they wish in the way of a livelihood. W are
closer to the”one system*’ now than we have ever been, merely because
the BIA funds aro not all that availablo. So the 1965 Overall Plan
for Education in Alaska may still someday soon,be a reality. But if,
as one plan becomes reality, another course takes us back to separate
systems and programs, we aren't accomplishing much. Z would therefore
urge you to think Ilong and hard about what this proposed HB695 would

ultimately do to education as a whole in our state.

Hl
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Position Paper

House BLLL No. 695

House BL11 695 establishes a Board of Employment Training and Vocational
Education to be located in the Department of Education but independent of the
Commissioner of Education and the State Board of EducatLon. The duties of
this Board include planning for and approval of, 311 employment training and
vocational education programs operated in the Scare, including State
vocational-technical centers, all programs operated under the Comprehensive
Employment and Training Act of 1973 (except th”se precluded by federal law),
any on-the-job or classroom training pcograms established by the State, all
vocational .rehabilitation programs, as well as community college continuing
‘ducation programs and Village Public Safety Officer training programs. In
addition, che 3oard would directly administer all State vocational technical
centers, all CETA programs, any state employment training programs, ail
communl-y college vocational programs and all vocational rehabilitation
prog-ams as well as a new fund established tc * economic development and
employment training. The affected Departments support cite Intent of HB 695 to
Improve planning and coordination of employment training and vocational
education programs to ensure their relevancy to existing and future Alaskan
*ob markets, and, thereby, contribute to the health of the Alaskan economy.
Howev r, the bill proposes co perform potentially costly changes before tho
problem has been clearly defined.

In a time of relative austerity and mounting cancern over the jrowth of State
government, HB 695 proposes to create yet avather administrative board
Independent of direction or control of the Executive agencies chargeJ wltn

ms janslbll Icy for many functions apparently encompassed 1i the bill, .he

bi .rd would not Include Executive representation nor would It be nccou*..j e
to .iu legislature, in several cases, past experience has demonstrat J -me
such autumony severely restricts die ability of the Governor to sac policy an!
administer programs In a manner consistent with his general policy objectives
and tuose of the Legislature.

Ab w-1*en, this bill Indicates that tne Board of Employment Training and
Cduc.ilon will administer several Star and federally funded programs. The
affected Deportm-nto question woether such a board can actually administer
programs, or whether the Intent Is to establish the considerable staff

em, IbllIty necessary ioi admlnlstratlou of these programs In which case staff,
rather dun the Board, woulJ <administer" the programs.

It Is difficult to perceive how a seven-member boarl composed of private
Industry representatives, labor union officials, and vocational education
practitioners can, witnout an extensive speciallaed staff-review, administer
such diverse programs as diagnostic ind rehabilitative services to che
emplo/ible handlcappe 1, emergency usJlcal training, provocation and vocational
training tor mental health and developmental liabilities clients, public
solely academy fire training and law enforcement programs, programs for
probation and correctional officers, work Incentive programs lor weltare
recipients, trainin® for Fish and Came and envlronaeat»l protection officers,
and all programs of State funded ski 11/technical cantors.



State agency training priorities and needs under th> !>lll could, Irrespective
of the training needs and policies of tho various d ..'cmmnts and the
Administration as a whole, be directed by this board.

House Bill 595 would remove from local school boards, the State Board of
Education and the UnlversLty system a substantial and critical portion of
public education. Historically, the State of Alaska has supported a strong
system of decentralized delivery of educational services under the University
system and local school districts under che policy direction of che Board of
Regents and Scute Board of Education respectively. The Administration has,
above all, supported the development .J delivery of human services to all
Alaskans based upon local needs and balanced against statewide resources.
This bill strikes at the very heart of those policies and creates yet another
level of bureaucratic Involve®"it removed from both local determination and
admlnlstracive oversight.

The affected Departments agree with the latent to Improve program coordination
between secondary and postsccon-dary training agencies. This coordination Is
currently being addressed by two mechanisms: (I) Tho State Board of Education,
Board of Rcgants and Postnecondary Commission have developed the Cooperative
Operational Plan for Education (COPE). Through the process outlined In this
plan, which has at Its ’leart the determination of vocational needs at the
local level, the regional coordination addressed In HB A95 would be achieved
without additional cost to the Stati. (2) In addition, lae Governor has
convened a cabinet level task force chargeJ with the development of the
Statewide Employment and Training Policy and prioritization of needs to serve
as a Dasls for improved coordination and cooperation among program operators
and planners. Tno Departments believe that the formulation of a statewide
policy and tno implementation of the COPE plan are more realistic first steps
towarj Improvement of coordination than the oitubllahnont of an all-powertui
Independent agency.

AdJit loiv.il ly, the Departments have long advocated Increased private sector
Involvement in the planning and lapluaant.il ion of employment and vocational
training programs. There currently exists the Alaska Private Industry Council
(AP(C), made up of members ippointeJ by the Governor and the .liyor of
Anchorage representing business and Industry (more than fifty percent ol the
members), organised labor, coamurtlt y-b»ied orgunlxit Inns, education.! agencies
anl Instltotlou s, ind local economic development councils. This Council
currently functions under the Title VII, Private Sector Inltlitlves Program ol
CETA, In toe sane hmlc capacity as the proposed iU»s»r' of Employment and
Training and Vocatonal KJucsLlon. Before creatlag an additional layer which
duplicates much ol the work of the APIC, It might he wise to Investigate

exp in:ion ol the existing Council's sphere of operation. Furthermore, IM i'Jt
Is unclear in Its recognition ol iho function u| the labor oxchong’. ilieru Is
a public employment service In existence In the Ststa, and ttsnrmnca should be
provided that che public employment service will bo used rather than cfuatlag
special Job development oflorts. Without Che reference* to the labor
exchange, and without the uso of the private enterprise link* that are now
available through tho employment serv' ~e there are no suitable controls to
ensure that elocution uf a vocational nature, pi/od for by the Stat.;, Is
directly relevant to the requirement* of the Iibor markets or that Job
training dues nut outstrip Jab availability.



Finally, tho bill doen not rddress how thu board U to Interface with or
replace tho existing policy/planning boards. Federal and State legislation
mandate certain boards and councils with very specific requirements for
representation. Under the system proposed In HB 695, it appears that these
councils would now also be accountable to this additional board, and many
functions duplicated. Lines of authority and responsibility are unclear with
respect to buch boards as APIC, Postsecondary Education Commission, the Policy
Standards Council, the Economic Development Forum, and may other boards
involved in training and continuing education programs. Before establishment
of another board, che current structure of these boards and councils shouid
be, and is being, evaluated.

It should be notod Chat the fiscal Lmpacc of this bill :anrat be determined
until such questions of Intarface, duplication and program responsibility are

clarified.

In summary, the Departments believe tlut existing mechanisms are sufficient to
facilitate anj encourage coordination In the employment training and
vocational cducatlun fields We support a balancebetween Slice oversight and
local determination, and are willing to worx withthe Commltt* to achieve
those ends.

SubalttoJ ay Departnents of Elucutlon, Labor
and community ani Regional Affairs



NEW PROPOSED CS FOR HB 695

The changes included in this CS are neatly sinraarized in the choree of ** *
bill title. N

Instead of establishing a Board of Brployrrjnt Training and Vocational Education
this CS would establish a torporary board of the sane none to report to the
legislature with a ccrrplete plan and recrmnendations for cstabllshlr® a
permanent board.

Bill Highlights

* The Board composition remains the sane

* the legislative intent remains the sane

* the plan to establish the permanent board trust include 1 - 5 of the
Powers and Duties section of the old CSHB 695.

* the plan to establish the permanent board mist include at least a review
of the following 5 sectors of oiploymait training and voc ed in Alaska®”

1. post secondary and adult urploymcnt training in the DOE and the U of A
2. supploriental progr.sn support funds to * 6 fcts for voc cd.

3. state adult voc/tech centers

4. (ZTA program

5. state ptwgnnv which replace or supphmmt OTA

* the plan would also include establishing a “skilled persore for hire’”Hat
(this concept in the old CS)

* the plan would Include creating an mploymrrrt training for acorueic develop—
ment fund.

* the Board could hire staff and contractual assistance.
*  The Act would take effect July 1, 1962
* The Actwould be repealed iIn Its entirety on Ally 1, 1963.

*  *yc rls*- b;*1 C9B 6% would be used with this bill. ( $ 1ro.000 )
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COMMITTEE REPORT

HOUSE
(5) FURTHER:
1/727/7"*
Date: -
Mr. Speaker: IiKA'LTTT. EDL"CATIOH &
The Committee on e \V- ee has had

"An Act raicir? a ane ini moroprletlon to the University of Almka
for the p"irchai.o, rer.ovfttion, and roaintemrre of the Cereap;c h”use
for use as student honsinr and providing for an effective data.”

under consideration and reports it back as follows:

[ 1 do pass [ 1 do not pass
C 1 do pass with attached amendments(s)
] same title
[ 1 replace with CS for [ J new title
and recommends
[ J AND attaches a "Letter of Intent” I ] New Fiscal Note
[ 1 reports it back without recommendation
( 1 referred to the Committee
MEMBERS SIGNING MEMBERS HAVING
DO PASS OTHER RECOMMENDATIONS:
— L.
\ €halRmAn

H bO (Rev. 3/81)



TERRY MARTIN

DISTRICT (

December 23,

The Honorable

SMO RIKA DRIVE —e«
AHCMORAOI, AK ,,164
PHONE |, 07)

DURING LISI,LATUR(
POUCH V

*TATC CAPITOL
JUNCAU, AK *,0I 1
PHONE 1*07} 446-404,

1981

Jay S. Hammond

Governor of Alaska

Pouch A
Juneau,

Dear Governor

During a hearing conducted by the House Health,
Services Committee
Anchorage,

and Social
of Alaska,

Alaska 99811

Hammond :

Education
un December 9 at the University
students aired deep concern about the

lack of housing on campus.

The Committee
grown to such
attention, as

More than 500
petitions

budget.
review.

Student housing
investment Tfor the state.

good

Not only would
reached a crisis,

has

urgently
Anchorage be a major
Copies of the petitions are attached for your

feels that the student housing problem has
magnitude that 1t should be brought to your
well as the Legislature®s.

students at the
requesting
priority

Anchorage campus have signed
that student housing In
in the jtate"s Tfiscal 1983

in Anchorage, I believe, would prove to be a

it help the over-all housing crunch, which
but it would assist 1n keeping students

from going Outside Tfor their education.

Hot only have
that a

Outside,
in the Fall
reasons for

lack of housing 1s one

but some 300 students who dropped out of the University
cited a
leaving.

students ind
reason why the.,

local high school ted 1n surveys

attend college

lack of housing and programs as primary



It also is estimated that from $20 million to $28 million 1in
state student loans go with these students when they leave
the state. Using a conservative economic multiplying Ffactor
of six, which represents the amount of money students would
normally spend in the community, this means the Anchorage
business community is losing about $150 million 1in revenue
each year.

There are two proposed Committee bills you may be interested

in. Both will be introduced early next session.

The Ffirst piece of legislation—- a special appropriation to
the University of Alaska- would help solve the Immediate
housing shortage at the University. It sets aside $2.2

million for the purchase, renovation and maintenance of the
Carriage House.

The second proposal--also a special appropriation to the

Uni vers 1ty-"Would earmark $15 million for construction of
300 units on the Anchorage campus. However, this bill would
be a capital improvement project only, and would not present
a constant strain on the university"s operating budget.

The University would merely contract for construction. The
on-campMS wunits would then be leased, operated and maintained
by the private sector, eliminating the need to put more
employees on the University payroll. The student dining

area also would be leased.

Let me also point out that Anchorage, the state"s largest
community, currently has absolutely no student housing.
Fairbanks not only has student housing, but there is $10
million in the 1983 fiscal budget for additional housing and
some $3 million for renovation of existing housing units.
President Barton has requested $12 million for housing for
the Juneau campus 1in the 1983 budget. The Board of Regents
has approved the request.

ctudents who attend the Fairbanks campus pay $325 per semester,
(four months) while students in Anch -age pay $400 to $450

per month for an apartment off-campus. And because students
cannot afford to sign long-term lease agreements, they are
easily bumped from these off-campus units.



It also costs a student nearly $6,000 a year to attend the

University®"s Anchorage campus, while at the Fairbanks campus,

it costs about $3,600 a year.

Student hou«-“ng in Anchorage would have additional benefits.

It would cut down on automobile traffic 1in the campus area

which also would save on fuel. Reduced rental costs would

rsult in smaller student Qloans and free up loan money for

stu”“nts who desperately need to borrow.

Again, the Committee feels that student housing at the
Anchorage campus 1s long overdue.

The Committee 1is not only seeking your support in this
matter, but any assistance the state administration can

provide would be deeply appreciated.

Sincerely,

Representative Mike Beirne Representative Terry
Chairman, House Health, Edt :ation Vice-Chairman, House
and Social Services Education and Social
™™/ 1d

enclosure
cc:

Martin
Heal th

Service
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HOUSING 1981-1982

Th« Long Range Planning Sub-Committee for Student Housing, in order
to obtain information related to housing needs, conducted three(3)
surveys. Each survey was directed towards obtaining information from
or about enrolled or potential UAA students. In addition Information
was obtained from the UAA offices of Admissions and Records, and Insti—
tutional Studies.

1. Surveys

A. UAA students-durlng the December 1981 pre-registration,
every fourth(Ath) student who pre-rcgistered was requested
to fill out a questionnaire which asked for demographic
(year in college, sex, age, married-single, number of
children, mode of residence, etc.) information in order
to get a picture of the type of residences and occupants.

B. Local High Schools-a letter, accompanied by twcnty(20)
questionnaires, was sent to the public high schools that
ar<* located in the Anchorage Bowl, Wasilla, and Palmer.

The letter requested each high school counseling office

to distribute and collect the twenty (20) forms from an
equal number of Juniors and seniors. These forms aikedt
would a student attend UAA if housing were available, would
a student attend UAA if housing were available and if
program were offered, would the student not attend UAA

even if housing were available.

C. Bush-nlnety-aeven(97) questionnaires were sent to non-Anchor
age high schools requesting school officials to estimate,
based on a number of t#n(10), the number of students that

would attend UAA if housing were available.



Il. Survey Results

A.
Q)
Fresh(58)
M 33
F 25
Soph(48)
Mo27
F 2
Jr.(76)
M 29
F 47
Sr.(48)
H 13
F 35
Total (230)
H 102
F 128
B.

UAA-912 students during pre-registration registered for
twelve(12) or more credit hours. The survey sampled 230(25%)
of the students. Findings as follotst

(Multiply each figure by 4 for population.)

Single Rent Children Married Rent Children

32 13(41%) 1

21 7(33%) - 4 1 1
21 11(41%) . 6 2

13 7(54%) - 8 2

21 14(67%) - 8 3 2
30 20(67%) 6 17 6 2
10 6(60%) - 3 2 1
16 11(69%) 1 19 8 3
84 44 - 18 7 3
80 45 7 48 16 5
164 89(54%) 7 66 23 8

Anchorage High School Students-140 questionnaires (70 Jr's
end 70 Sr s) were sent to the seven(7), twenty(?0) each,

for distribution and collection by the high school counseling
offices. 101 (721) were returned of which ninety-sla<96)
uere usable. Findings as followsi



Question*:

#1 Would attend UAA, current program offerings, 1if housing
were available.

02 Would attend UAA if programswere offered and
if housing were available.

#3 Wouldnot attend, why.

Jr. Sr.
*1 5 (111) #1 J ot)
#2 11(24%) * [2 U(23t)
#3 31(651) #3 33(671)
47 49
#3 Reasont-more than one(l response-not in rankorder.

a. warmer climate

b. get away from home

C. friends 1in other colleges

d. student life

e. poor academic reputation

f. leave Alaska for awhile
Bush (other than Anchorage area)-ninety-seven(97) question—
naires were sent, seventy-five(75) usable were returned.
Each questionnaire asked a school official to esUmate, using
a n of ten(l10), the number of students that would, Uattend
UAA If housing were available. 2) the number that would
go outside, 3) the number that would attend an Alaskan
college other than UAA. 3a) the number In 3) that would
attend a four(4) year institution, 3b/the nuaber 1In 3)
that would attend a two(2) year Institution, rindlngs

as followst

1. Wo-»d attend UAA 126 (171)

2. Would go outside 365  (491)

3. In Alaska non-UAA 265 (351)
756

le A4yr. 177 (67%)

3b 2 yr 87 (331)



111.

V.

Survey Interpretations

A.

If all the pre-registered full-time Spring "82 students
who rent were in college housing, UAA would need units

for (89 x 4) « 356 single and (66 x 6) =265 married stu—
dents. |f only freshman and sophmous were considered for
housing (38 x <) m152 single and (19 x 4) s 76 married
units would be necessary.

IT current Anchorage area high school seniors attended -
UAA and lived in student housing (2036 x 60% college atten-
ders x 10% UAA attenders) < 122 units would be needed.

It the Bush students attended UAA, as estimated by high
school officials, (1865 x 30% attenders x 17% UAA atten—
ders) » 95 units wouldbe necessary.

Total units needed if all pre-reglsteredfreshman and soph-
mores, potential Anchorage area students, and potential
Bush students lived incollege housing 369 sl"tgle and 76
married units would beneeded.

Information from Other Sources

A.

Reports

1. Admissions and Records UAA-durlng the Fail Semester
1981, 139 June 1981 high school graduates aitended
UAA full-time. NInety-seven(97) or seventy percent(70%)
were graduates of Anchorage high schools. Eleven (11)
or eight percent(8%) were graduate of Alaskan high
schools other than the Anchorage area. Thlrty(30)
or twenty-aix(26%) were graduates Irim out-of-state
high schools.

2. Alaska Education Directory 1981-the Directory Indicated
that the Anchorage area public high schools had a senior
class enrrlliment of (10,176 students x 20% seniors)

e 2036. The Bush high schools had a senior class enroll—
ment of (932* students a 20% senior) a 1865.



B.

3. Institutional Studlta UAA-thc Institutional Studios
Office indicates a growth rate 19B0 i 1981 of 26.21.

Interpretations

If the same percent of Anchorage area students (9? - 20)6).tt

attended UAA plus the same percent of the Bush students

(11 - 1863) = .6X the full-time June 1982 Alaskan High

School graduates that would enroll at UAA a 100. If the

growth rate, Fall 1980 t Fall 1981, remained constant (26.71)

an additional 29 full-time freshman students or a total

of 137 <111 enroll at UAA.

V. Conclusions

A.

o

Civen that 36X of the full-time freshaun rent and that
UAA should enroll approsi aately 137 In-state June graduates
as freshmani student hous.ng for freshman would approalamta
fifty(30) units.
Civen that the tophmore through senior full-time student
population will remain constant there will be 000 other
than new freshman enrolled. |Ifall these renters approsi-
mately (680 x .63) e 442 (334 single and 80 married) units
would he needel.
Units for stnyle students would be (33u returnees and 30
new freshman) e 404 < 88 married units or s total of 49J
units for 100X housing of all full-time students who rent.
If 23-30X of students who rent live In college housing
(this 1s not an unusual X), the in college rentals would
be approximately 123-140.
If 113,000,000 (as proposed) were used for housing
(*13,000,000 - 130 ec,. ft. per unit) - 110,730 per unit.
<*13,000,000 - *10,730) < 000 units. Ilhese 800 units cam-
bIned with approximately 100 units In the Careage House
would total 900 units.



VI.

These 900 unit* would house all UAA full-time student renter*
(900-492) and leave an execs* of 408 units. If the 900

unit* were rented by the usual percent that live in college
housing (900 - 123 to 14$) < 777 to 732 excess units would

exist.

Beconmendat ions

A.

If University owned and/or operated-Co slow-start with
approximately 100 untts-thls will accomodate projected
need-Phase In additional housing per enrollment growth
projections.

If private owned and/or operated-number ef units Immaterial,
reserve 100 units for full-time UAA students-increase reser—

vation number per enrollment growth project lens.

There currently Is a need for college housing in the Anchor—
age area. The University of Alaska, Anchorage must decide

on the type (apartment, single, or combination) of units

and the number needed.

Decision must he reached regarding nmershlp and management
of housing and should tne owner hip and/or management he
public or private.

The housing needs would change If all UAA students, (full

and part-time after registration), and ACC students were
considered.



University of A laska. A nchorage

311 Providence Drive
Anchorage, AUtka <4

CAMPUS AFFAIRS

February 3, 1982

Barbara WlekIns

outt UESS Cowlttee
ouc
Juneau. Alaska 99811

Otar Barbara:

IvtErQIel)Stq askall’onhlindRaﬁgoDPrl%ntnn?g %Stul(%t/e that eazfseCOEdUCt?d btnéht

Un
mguJ &nhhongg%tecsovt% I 80|||\éaresny of Alaska, Anchorage nd dots not

A UAA Student Mousm% Cowlttee has reviewed the Cartage House facilit y
l\/egave dgterm IneJ it t a (fuld hold Petween seventy! 70) a%d one- hundred( 00)
students depending upon ou e or triple roon occupa C)( Also In order t

a jon

conodate a lar e nunber of stud ents e»"*n31ve renova ould have to t ke
F tubs. There are

gace For elaaple the-e are on\(] two(2) s owers and two(

nwter of nursing stations, ap S|ca terapy staJon unges linen and

%un%y areas that «>uld have to' b nvdeh t0 a% e <mim 0ssible.
itlon an Intern livin un|t uould have to Dbe constructe order

0 prowde or a live-In mna

These mmodifleet | F eianptes, are. In BO Wa Intended to oeen tnat the
facility Is not suited for student housm% ut rather to point out tnat any
t'tltltry th at Is built for one purpose doés not autowtlcally fit the use of

d

aC
aC
no

If you have any questions feel free to contact ne.

tee Piccard .
Vice Chancellor, Canpws Affairs

cc Ik. Osvlid Outrelt, Chancellor, UAA



SERVICES, INC.
B O™ Box B16*** MRedimond,"vh 5eho2 " " 20f) b1 s

December 18, 1981

Kevin Bruce o
Senate Malonty Buildin
601 West 5th -~ Suite #315
Anchorage, Alaska 99501

TE:  CAAEAGE HOUSE
2200 East 42nd Avenue
Anchorage, Alaska

Dear K . Bruce:

 As %result of
confirm the content o

_Health Management Services is_ In absolute pgssession of the faC||_|t_¥
by virtue of a long-tere lease wit* The Careage Corporation. The facility
has been vacant fol some time due to the lack of need for Ion%-term_ care
beds  in the area as determined by the Department of Health and Social
Services, State of Alaska. Me have been seeking alternative uses for the
facility for some time and as a matter of fact,” investigated interests of
the State of Alaska for use a? a donIMtl?ry for Hw University soma two
ears age, m anticipation of this lack of need.

In our discussion, you Indlcatec the State has an Interest In pursum%
tre concept Of dormitgry” services. Me have f*tt for soma tima tnu «ould be
ar ‘deal ute for the facility fnd as a result | have trlehd to kaeo the
structuring o# the following alternatives l« lint with that use.

Th?. facility is available for tala or lease »weer the following
alternatives:

oyr meeting yesterday In Anchorage, 1 a* writing to
¥ that m elylng. y J J

1) Bale t 12.000,030 CASH
) . SLAE Y L2 o

§19,§?.J/mon%h, ur earner* dua If
2 keen

)) .ease = Triple hat

Term: |

least {(l;/lO 0/ ramt* ff SI._*’ 0e» S [(I,*



Kevin Bruce

Senﬁte Majorlty Building

rage

Dateq; Decem er 18 1981
E. Eeage House

age

Lease - Trlrple Net
[era 1$3\66000 th or $1.18 S.F.
ease; onth or er

g?r montrn with annua1 CpP . 505
Increase
5) Lease ¢ TIri

le Net
Ter% IS

Lease: %25 000/month or $,98 Per S.F.

e i saten s

CONDITION:  User a%rees to a covenant not to use
the fatility for long-term care

You Inglcated >Ur concegt to date did not Inclt%de fo%d serw&e to the
occupants o t]e ormllgory an or a

occupant mont; }/ cost for” the bm?& \;u Wetrew%?ﬁm m)ear from ?umk ana‘fzsm

fgedglrﬁ/eeae rtolran ptr)leﬁvg?gréﬁlour obﬁggls e and qy pricing o# the lease concepts

ricing a bU|Id|n rtilch Includes spaces
1 fncluged In i

){ou hEve no 8” ed 1n your cost objectives.
ltchen and dining afeas.

8) lease ?once ts reflect consjderations for time,
risk and Investment considerations.

In any event I belleve e can reach a corner agreement that will

our ectives | shall be looking at some alternatives
w%lcﬁ ccurre {o me on the ?Ilght hore Tast nlg% ’

As | said, we are aniious to putthe facility backinto use. .tfe are
talklng with etheﬁ mterestelé partPFsand Wlﬁ co tlnueto ort |tﬂ these

{

rties t*tll ave recelveFl fer agreeable tg SI Therefore, tm%
E the ?sience an vailable, to ‘answer any and all questions you will
ave, oot forward to hearing from you soon.

kery truly yours,

kKi~th MVEIK'C services. Inc.



CARRIAGE HOUSE ACQUISITION

OWNERS

Carriage House 1f owned by the Carriage Corp. of Seattle. Health
Planning Services Inc., a subsidiary of Carriage, leases the building.

Individuals:
Carriage Corp. President: J.P. McElroy
(206)451-8661
Health Planning Services President: Marvin Trepus
Assistant: Gene Johnson
(206)881-8668

HISTORY OF BUILDING
Operated at i nursing home until 1979. Legislature appropriated
money (HB 50) for aqulsltlon and rennovatlon 1n 1980 for the

Municipality. Was to be utilized for Salvation Army Detox Center/and
Akeela House Detox Center.

Bert Hall of the Municipality reported strong cownunlty opposition
to the site In neighborhood and the money lapsed Into general fund.
Rlck UHon (Carriage Corp. lobbyist) says Hall did not want bulldlno an
orchestrated failure. Dankworth used the lapsed funds (3.9 million) for
road projects.

HOUSE ACTIVITY
“*"BtemeTMartin, and Barnes are submitting special appropriation for
1.9 million for acquisition and $0 K for rennovatlon they are cort>1lnlng

1t with 7 million for student loans and 4.5 million for operating Mt.
Edgecoroe 1n FY 82.

MY ACTIVITY
I have submitted a bill request for same amount on 12-8-81.

On 12-9-81 1 spoke with Gene Johnson of A.P.S. Inc. He reports

sow hesitancy or. their part because of failure tc acouire In the past.
I asked hlr tc supply me with:

1. Cost of atoultltlon
2. Cost of ! year lease
3. Cost of 10 year lease

we will aHo provide us with floor plan, building specs, and

general infon*:»on. Johnson claims 1.9 figure is insufficient for
acouHltlon.

Tppropriete tnowgr to r s-7 year west for mwoata occupancy. In
en# nwantta*. pier and build ocnm or university land. Privet# nursing

nym space will € needed ir tn# fUtﬂNe anyway sc 1ft Car“age rtta|r

possession.

*30'a'sal mfOnrit 10* n ¢, "»hit tnrpwor AY bet. Cenr Mi!!



j Funding Information Introduced: 1/27/82

"eReFaF and S77?00L000 Referred: Health,Education h
Other Funds 0 Social Services and Finance
7777M70UD

BY MARTIN, BEIRNF. AND BARNES
HOUSE BILL NO. 699
IN THE LEGISLATURE OF THE STATE OF ALASKA
TWELFTH LEC."SLATFfRE - SECOND SESSION

A BILL
For an Act entitled: »an Act making a special appropriation to the University
of Alaska for the pa”Tnrr i > _

o( ch# fiaai"i,i <fPiii: for use as atudcnt housingi and
t providing for an effective date."
,OrBE IT KNACTF.D BY THE LECISUTURE OF THE STATE OF ALASKA:

Section 1. The sum of $2,200,000 is appropriated froa the general furd
to theUniversity of Alaska for the purchase, renovation, and maintenance of
the Careage House at Anchorage for use only as student housing by the Univer—

sity of Alaska as
® cT ItUjirfara> | -11.900.000
renovation and maintenance 100,090
e Sec. 2. Thr appropriation made by thla Act is for a capital project and
* is subject to AS 17.29.020.
Sec. 1, This Act takes effect I”edlately in accordance with AS 01.10.

070]cl,

<*4
MB ttt



2G Hovcrbcr 1980

Mr. Hie): Urion
PO Box ftGD
Juneau, Ala::ka 99602

PE? Carcagc Mouse Health Caro Center - Projections ft Costs

Bear liick:

Enclosed is tha Bb.rrur> of Projected and Actual Costs for the Cal/oage
Hb¥j;c Health Care Contor utilising actual operating information for

the period J.3-1-1P79/ 5-31-2900, and 10-1-19B0 / 10-31-1900, as wall

es our projections oa to approxiiantc State costs for the period
12-1-1960 / 5-31-19C1.

Actual costs incurred by Carceqo House Health Care Center were $112,181
for tho 6 aonth period 12-1-1979/5-31-1900 ctxapaiad to an cstiaatod
State cost of $10,256 for tho period 12-1-1900/5-31-1901.

Actual costs, of oporariod for the period 10-1-19C0/10-31-1500 in the
anount of $17,036 wojld continue for euch .-month that Health Cara Services
Alesha, Inc. 1is required to operate tho premises.

Uo trust that this inforr.ition will prove adequate for your needs.

Very truly yours.

Health Management Services, Inc,
- Nfentith Caro “Services - Alaska, Inc.

larvin I*, Trepuo N
hreridont

enclosures

cci din McElroy - farc*n<* Corporal lon



CARM »jjoiirr iiai/im W*, ¢canth*
tVojucti-d ana Actual Costs

COST c.i..iTZ? _ ACTUAL COSTS. ROJECTED C
OK ACTIVITY 121113 9W -:, /71930 12/1/1000 V31/103l
RENT 500,308 0.
PERSONAL PROPERTY TAX 11,180 0.
Real property tax 713 -0-
alarm service 480 400
INSURANCE 5,1G4 4006
PATROL SERVICE -0 1,200
UTILITIES

Cai/Clfctrie 0,414 3.000

Water/Sower 5,029 750

Carbine 013

TCIAL ACTUAL OR
PROJECTED PERIOD 5132,101

y

*U
COSTS r.ntftRSD 1Q/1/19BO-10/31/1980

rent 13,398
pltsonal pro,NMr tax 119
ical ppotekvi TAX 1.063
[4-\RM" SERVICE bu
JLSIRAJ.IE 001
PATfcJL SERVICE 200
UTILITUS

Cab/Eloctric 500

Watrf/5*wrr 125

GalKiMv -0 -

TWITAL ACTUAL COSTS 17.006



PETITION FOR STUDENT HOUSiING

TO: The Honorable Jay Hammond, Governor, State of Alaska
The Honorable Terry Miller, tt. Governor, State of Alaska
ne Alaska State Legislature

President Jay Barton, University of Aileska
The University 3oerd of Regents

J* ua-WIONED. Relieve that student housing at UNIVERSITY OP ALASKA,
ANCHORAGE campus, Is long overdue, despareteiy needed, end should be a
major priority in The State’s Fiscal Year "63 budget.

At The present time, we are forced to obtain rental units in a strained
Anchorage rental market. The lack of adecuete student housing adds a great
deal to the cost of education and adds a burden to a student®s budget.

We Ffully support funding for student housing at the University of Alaska®s
Anchorage campus and reQuest your assistance Ir. obtaining the needed funds.

SIGNATURE NAvr i ADDRESS (PLEASE PRINT) CLASS STANQINT

uald l Q esd,

/hontL *) b ¢ f1,

S S / ald. EtarL*

*FP TERRY MARI
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>
=
*
I
3
I
S

Caflu— It ti* 2 kaTin

#y "om *v*

3/7& ] OVE# jjtj, 4 *I* % (,t 01X 1* 4*



PETITION FOR STUDENT HOUSING

TO: The Honorable Jay Hammond, Governor, State of Alaska
The Honorable Terry Miller, Lt. Governor, State of Alaska
The Alaska State Legislature
President Jay Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED, believe that student housing at UN"VERSITY OF ALASKA,
ANCHORAGE campus, 1is long overdue, desperately needed, and should be a
major priority In the State"s Fiscal Year <83 budget.

At the present time, we are forced to obtain rental units In a strained
Anchorage rental market. The lack of adequate student housing adds a great
deal to the cost of education t id adds a burden to a student®s budget.

We Tfully support funding for student housing at the University of Alaska“s
Anchorage campus end request your assistance In obtaining the needed funds.

SIGNATURE HW | t, ADDRESS (PLEASE PRINT) CLASS STANDING
M qcl ic/lo *
C*
f(c2o0 C-;

7]]” . (f2 re-w y

‘IcfO



PETITION FOR STUDENT HOUSING

TO: The Honorable Jay Hammond, Governor, State of Alaska
The Honorable Terry Miller, Lt. Governor, State of Alaska
The Alaska State Legislature
President Jey Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED, believe that student housing at UNIVERSITY OF ALASKA,
ANCHORAGE campus, 1is long overdue, desperately needed, and should be a
major priority in the State"s Fiscal Year <83 budget.

At the present time, we are Tforced to obtain rental units In a strained
Anchorage rental market. The lack of adequate student housing adds a great
deal to the cost of education and adds a burden to a student®s budget.

We fFully support funding for student housing at the University of Alaska“s
Anchorage campus and request your assistance "n obtaining the needed funds.

SIGNATURE NAME t ADQRESS (PLEASE PRINT) CLASS STANDING

1& a c Dy Q S/T/543, C'CrlLt fto c/Crtf f IV-T.
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PETITION FOR STUDENT HOUSING

TO: The Honorable Jay Hammond, Governor, State of Alaska

The Honorable Terry Miller, Lt. Governor, State of Alaska
The Alaska State Legislature

President Jay Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED, believe that student housing at UNIVERSITY OF ALASKA,
ANCHORAGE campus, Is long overdue, desperately needed, end should be a
major priority In the State’s Fiscal Year "83 budget.

At the present time, we are forced to obtain rental units In a strained
Anchorage rental narket. The lack of adequate student housing adds a great

deal to the cost of education and adds a burden to a student®s budget.

We fully support funding for student housing at the University of Alaska®s

Anchorage campus end request your assistance

In obtaining the needed funds.

IGNATURE NAME | ADDRESS(PLEASE PRINT) CLASS STANDING
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PETITION FOR STUDENT HOUSING

TO: The Honorable Jay Hammond, Governor, State of Alaska
The Honorable Terry Miller, Lt. Governor, State of Alaska
The Alaska State Legislature
President Jay Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED, believe that student housing at UNIVERSITY OF ALASKA,
ANCHORAGE campus, Is long overdue, desperately needed, and should be a
major priority In the State"s Fiscal Year <83 budget.

At the present time, we are forced to obtain rental units In a strained
Anchorage rental market. The lack of adequate student housing adds a great
deal to the cost of education and adds a burden to a student®s budget.

We fully support funding for student housing at the University of Alaska“®s
Anchorage campus and request your assistance In obtaining the needed funds.
SIGNATURE NAME | ADDRESS (PLEASE PRINT) CLASS STANDING
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PETITION FOR STUDENT HOUSING

of Alaska
State of Alaska

TO: The Honorable Jay Hammond, Governor, State
The Honorable Terry Miller, Lt. Governor,
The Alaska Ltate Legislature
President Jay Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED,

ANCHORAGE cer.pus, is
major priority

At the present time, we are

long overdue,
in the State"s Fiscal

forced to obtain rental

bellt.e that student housing at UNIVERSITY OF ALASKA,

desperately needed, and should be a

Year "83 budget.

units In a strained

Anchorage rental

deal

market. The

lack of adequate student housing adds a great
to the cost of education and adds a burden to a student®s budget.

We Ffully support fund®*ng for student housing at the University of Alaska's

Anchorage campus and request your assistance

NAME |

~570&) w ioo AfUc/t.

£3. itcL tiL X&JL
3*rcl ¢ <

A*

/&

tC 1l Co S3 ft CA

111* Aaaif. O h

72X2 itrcvec*~*,

ADDRESSpP(PLEASE PRINT)

f\K ,

J Ck1
<7?S0S

VAC.

It*c A

A t SP3

Ah 1*,

in obtaining the needed funds.

CLASS STANDING
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PETITION FOR STUDENT HOUSING

TO: The Honorable Jay Hammond, Governor, State of Alaska
The Honorable Terry Miller [I1t. Governor, State of Alaska
The Alaska State Legislature
Presldenr Jay Barton, University of Alaska
The University Board of Regents

WE, THE UNDERSIGNED, believe that student housing at UNIVERSITY OF AIA:KA,

ANCHORAGE campus. Is long overdue, desperately needed, and should be a
major priority In the State’s Fiscal Year "83 budget.

A the present time, we are forced to obtain rental units In a strained
Anchorage rental market. The lack of adeQuate student housing adds a gr*at

deal to the cost of education and adds a burden to a student®"s budget.

we TFully support funding for student housing at the University of Aieska's
Anchorage campus and request your assistance In obtaining the needed funds.

SIGNATURE naue j ADQRESS (PLEASE erint) CLASS STANQING
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TO: The Honorable Jay Hammond,
The Honorable Terry Miller,
The Alaska State Legislature

President Jay Barton, University of Alaska

The University Board of Regents

Governor,
Lt. Governor,

WE, THE UNDERSIGNED,

ANCHORAGE campus, Is long overdue, desperately needed,

major priority In the State"s Fiscal Year <83 budget.
At the present time, we are forced to obtain rental units In a
Anchorage rental market. The lack of adequate student housing

deal to the cost

of education and adds a burden to a student®s

We TfTully support funding for student housing at tht University
Anchorage campus and request your assistance

State of Alaska
State of Alaska

believe that student housing at UNIVERSITY OF ALASKA,
and should be a

strained
adds a great
budget.*

of Alaska's

In obtaining the needed funds.

SIGNATURE NAME | ADDRESS (PLEASE PRINT) CLASS STANDING
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