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M E M O R  A N D U M 
TO: J u d i c i a l  C o u n c i l  M e m b e r s
M a r c h  3, 1982 
P a c e  Two

TABLE I

STATE
I N S T I T U T I O N S

N O R M A L
O P E R A T I N G
C A P A C I T Y

E M E R G E N C Y  

OP E R A T I N G  
C A P A C I f Y

0 1 / 2 7 / 8 2
PR I S O N E R
C O UNT

% of 
N O R M A L  

C A P A C I T Y

K e t c h i k a n 22 30 21 95%

J u r e a u 90 100 111 123%

A n c h o r a g e  - 3 r d  Ave. 70 80 81 116%

A n c h o r a g e  - 6 t h  Ave. 100 115 133 133%

R I d g e v i e w  M e n 's 50 50 46 92%

E a g l e  R i ver M e n 's 80 100 112 140%

E a a l e  R i v e r  W o m e n ' s 28 30 21 7 5%

Pa 1mer 1)3 113 107 95%

Fai rbanks 110 118 164 149%

No m e 30 3 A 32 107%

T O T A L S 693 770 828 119%

I n  a d d i t i o n  to the 828 p r i s o n e r s  in s t a t e  c o r r e c t i o n a l  
f a c i l i t i e s  on J a n u a r y  27, t here were 1R0 p r i s o n e r s  h o u s p d  in 
federal i n s t i t u t i o n s  ( f e d e r a l  B u r e a u  of P r i s o n s )  o u t s i d e  the 
state.

The p o p u l a t i o n  im p a c t  a n a l y s i s  b e i n g  c o n d u c t e d  Is 
l i m i t e d  to a n t i c i p a t e d  c h a n g e s  a m o n g  the s e n t e n c e d  f e l o n 
p o p u l a t i o n .  T h i s  d e c i s i o n  was ma d e  for two r e a s o n s . FT r s t ,
the J u d i c i a l  C o u n c i l ' s  da t a  c o n c e r n s  felony s e n t e n c i n g  p a t t e r n s  
a n d  is thus m o s t  a p p r o p r i a t *  for an a n a l y s i s  of p o p u l a t i o n  
I m p a c t s  on  this group. S e c ond, and m o r e  i m p o r t a n t l y ,  the g r e a t  
p r e p o n d e r a n c e  of the d r a m a t i c  i n c r e a s e  in p r i s o n  p o p u l a t i o n s  
o v e r  the past four y e a r s  has c o n c e r n e d  the c o n v i c t e d  felon 
p o * M o n  of the p o p u l a t i o n .

O u r  a n a l y s i s  u s e s  a s o p h i s t i c a t e d  c o m p u t e r  p r o g r a m  
that c o n s i d e r s  the i n t e r a c t i o n  of two d i s t i n c t  and 
f u n d a m e n t a l l y  i m p o r t a n t  d a t a  b a s e s  s i m u l t a n e o u s l y  In p r o j e c t i n g  
p o p u l a t i o n  c h a n g e s .  The first Is a b a s e  file o r all I n m a t e s  
c u r r e n t l y  i n c a r c e r a t e d  in A l a s k a ' s  o r i s o n s  ( i n c l u d l n q  those in 
the F B P )  a n d  t h e i r  p r o b a b l e  r e l e a s e  dates. The s e c o n d  is a 
m i c r o  d a t a  h a s e  of oil 1980 o f f e n d e r s ,  i n c l u d i n a  their o f f e n s e  
and s e n t e n c e .



M E M O R  A N D U M  

TO: J u d i c i a l  C o u n c i l  M e m b e r s
M a r c h  3, 198 2 

P a a e  T h r e e

T h e  f i r s t  s t a g e  o f  t h e  a n a l y s i s ,  s u m m a r i z e d  in t h i s  
m e m o r a n d u m ,  c o n s i d e r s  t he  i m p a c t  o f  1 9 8 0  f e l o n y  d i s p o s i t i o n s ,  
a s s u m i n g  t h e y  r e m a i n  c o n s t a n t ,  for th e n e x t  f i v e  y e a r s  o n  o u r  

c u r r e n t  p r i s o n  p o p u l a t i o n .  E s s e n t i a l l y ,  t h e  p r o g r a m  c o n s i d e r s  

th e  c u r r e n t  t o t a l  p r i s o n  p o p u l a t i o n ,  the n u m b e r s  o f  o f f e n d e r s  
d u e  to b e r e l t a s e d  a n d  t h o s e  e n t e r i n g  th e s y s t e m  e a c h  m o n t h ,  

a n d  c a l c u l a t e s  th e n e c e s s a r y  b e d  s p a c e  n e e d e d  f o r  e a c h  o f  the 
n e x t  60  m o n t h s .

M a n v  a s s u m p t i o n s  a r e  o f  c o u r s e  i m p l i c i t  in s u c h  an 
a n a l y s i s .  T h e  f i r s t  is t h a t  1 9 8 0  s e n t e r c i n g  p a t t e r n s  p e r s i s t  
for th e n e x t  fi ve  y e a r s .  W h i l e  t h i s  is n o t  v e r y  l i k e l y  to h o l d  
t r u e ,  it is the  b e s t  e m p i r i c a l l y  a v a i l a b l e  i n f o r m a t i o n  on  wh'.ch 
to b a s e  t he a n a l y s i s .  I n  a d d i t i o n ,  the  s e n t e n c e s  i m p o s e d  by 

j u d g e s  d o n o t  c o r r e s p o n d  to t h o s e  a c t u a l l y  s e r v e d  by 
o r f e n d e r s .  A c c o r d i n g l y ,  we  r e d u c e d  e a c h  o f f e n d e r ' s  s e n t e n c e  
for  b o t h  g o o d  t i m e  a n d  p a r o l e .  A l l  o f f e n d e r s  s e n t e n c e d  
p r e s u m p t i v e l y  a r e  e l i g i b l e  for a g o o d  t i m e  r e d u c t i o n  o n l y - ~ 2 5 %  
beinr, t h e  m a x i m u m  s u c h  r e d u c t i o n .  I n  o r d e r  to c a l c u l a t e  t he 

m o s t  c o n s e r v a t i v e  i m p a c t  o n  th e s y s t e m ,  t h e  s e n t e n c e s  o f  all 
p r e s u m p t i v e l y  s e n t e n c e d  o f f e n d e r s  w e r e  r e d u c e d  b y  2531 . 

N o n - p r e s u m p t i v e l y  s e n t e n c e d  o f f e n d e r s  ar e  e l i g i b l e  for b o t h  the 
2 5 %  g o o d  t i m e  as  w e l l  as p a r o l e .  O n  the  b a s i s  o f  i n f o r m a t i o n  
r e c e i v e d  fr om  th e P a r o l e  R o a r d ,  it w a s  d e c i d e d  to r e d u c e  the 

s e n t e n c e s  of t h e s e  o f f e n d e r s  by  30%. F i n a l l y ,  d u e  to a 
l i m i t a t i o n  in o u r  m i c r o  d a t a  b a s e ,  th e  a n a l y s i s  d o e s  no t 
i n c l u d e  t h e  i m p a c t  o f  (1) p r o b a t i o n  r e v o c a t i o n s ,  a n d  (2) 
c o n s e c u t i v e  s e n t e n c e s .

Th e f o l l o w i n g  tw o t a b l e s  r e f l e c t  the irrpbCt c f  1980 

s e n t e n c i n a  r a t t e r n s  fo r f u t u r e  p r i s o n  p o p u l a t i o n s .  T h e  f i i _ t 
t a b l e  m a k e s  n o a l l o w a n c e  fo r  a g r o w t h  r a t e  in c o n v i c t i o n s ,  

w h i l e  th e s e c o n d  a d j u s t s  fo r  a 5% a y e a r  I n c r e a s e .  As n o t e d  

a b o v e ,  t he a n a l y s i s  w a s  c o n d u c t e d  o n l y  for the s e n t e n c e d  f e l o n  
p o p u l a t i o n ,  w h i c h  i n c l u d e s  a b a s e  o f  N = 6 6 5  c u r r e n t  I n m a t e s .



M E M O R  A N D U M  

TO: J u d i c i a l  C o u n c i l  M e m b e r s
M a r c h  3, 1982 

P a g e  F o u r

P R O J E C T E D  S E N T E N C E D  F E L O N Y  P R I S O N  

P O P U L A T I O N  C O U N T S  

( 1 9 8 0  C o n v i c t i o n s  - N o  G r o w t h )

1

Y e a r l y  S u m m a r y  

2 3 4 5
( 1 9 8 2 ) (1 9 8 3 ) ( 1 98 4) ( 1 9 8 5 ) ( 1 9 8 6 )

1 2 t h  M o n t h 6 7 2 6 9 8 6 9 5 6 9 9 67 6

L o w e s t  M o n t h 6 7 2 691 6 9 5 6 9 9 6 7 6

H i g h e s t  M o n t h 717 7 1 6 7 3 8 7 3 4 7 2 9

A n n u a l  A v e r a g e 69 3 7 0 2 7 17 7 2 0 7 0 3

R a s e  P o p u l a t i o n  ( 2 / 1 / 8 2 )  = 6 6 5  

P R O J E C T I O N  FOR THE N E X T  6 0  M O N T H S

M O N T H

Y e a r 1 2 3 4 5 6 7 8 9 10 11 12

1 677 680 684 684 698 710 717 709 706 698 688 672

2 7 0 5 691 697 716 711 703 696 69 5 708 703 711 698

3 7 2 9 738 738 725 721 714 712 700 712 704 718 695

4 720 724 722 723 727 7 1 2 723 717 715 734 7 30 699

5 721 718 714 719 729 722 706 685 679 677 696 676



r r • H r  v ’-rTCT

M E M O R  A N 0 U M 

TD: J u d i c i a l  C o u n c i l  M e m b e r s
M a r c h  3, 19 82  

P a g e  F i v e

P R O P O S E D  S E N T E N C E D  F E L O N Y  P R I S O N  
P O P U L A T I O N  C O U N T S  

( 1 9 8 0  C o n v i c t i o n s - - 5 %  A n n u a l  G r o w t h )

1

Y e a r l y  S u m m a r y  

2 3 4 5
( 1 9 8 2 ) ( 19 83) ( 1 98 4) ( 1 98 5) ( 19 86 )

1 2 t h  M o n t h 6 8 3 7 2 9 7 4 8 7 7 9 7 8 2

L o w e s t  M o n t h 6 7 9 7 0 3 7 4 8 7 7 9 7 81

H i g h e s t  M o n t h 7 2 7 7 4 2 7 8 2 81 8 8 3 4

A n n u a l  A v e r a g e 701 727 7 6 4 7 9 4 8 0 5

B a s e  P o p u l a t i o n  ( 7 / 1 / 8 2 )  = 6 6 5  

P R O J E C T I O N  FOR THE N E X T  6 0  M O N T H S

M O N T H

Y e a r 1 2 3 4 5 6 7 8 9 10 11 12

1 6 7 9 6 8 3 6 8 9 6 9 0 7 0 5 7 1 9 7 2 7 7 1 9 717 7 0 9 7 0 0 6 8 3

2 721 7 0 8 717 739 7 34 7 2 8 721 721 737 7 32 7 4 2 7 2 9

3 767 7 8 0 7 8 2 7 6 9 7 6 8 7 6 2 761 7 4 9 764 75 5 7 7 2 7 4 8

4 78 2 7 8 9 7 8 9 7 9 3 8 0 0 7 8 6 80 0 7 9 5 79 3 8 1 8 8 1 4 7 7 9

5 611 811 8 0 9 8 1 8 834 8 2 9 8 1 2 787 781 781 80 6 7 8 2



M E M O R  A N D U M  

TO: J u d i c i a l  C o u n c i l  M e m b e r s
M a r c h  3, 1 9 e 2 
P a g e  Six

As a c o m p a r i s o n  o f  the t wo  t a b l e s  r e v e a l s ,  the 
n o - g r o w t h  i m p a c t  o f  1 9 8 0  s e n t e n c i n g  p a t t e r n s  r e s u l t s  in an 
i n c r e a s e  o f  - 1 b e d  b e t w e e n  m o n t h  1 a n d  m o n t h  6 0  ( n = 6 7 7  an d 
n = 6 7 6 ,  r e s p e c t i v e l y ) .  T h e  5% g r o w t h  a d j u s t m e n t  r e s u l t s  in a 
+ 1 0 3  b e d  i n c r e a s e  b e t w e e n  m o n t h s  2 a n d  6 0  ( n = 6 7 9  a n d  n = 7 8 2 ,  
r e s p e c t i v e l y ) .  T h e  a n t i c i p a t e d  a n n u a l  a v e r a g e s  for the 
n o - g r o w t h  m o d e l  f l u c t u a t e  by o n l y  27 b e d s  ( l o w  o f  6 9 3  in 1982, 
h i g h  o f  7 2 0  in 1 9 8 4 ) ,  w h i l e  the a v e r a g e s  fo r th e 55C g r o w t h  
m o d e l  s t e a d i l y  i n c r e a s e  by a p p r o x i m a t e l y  30 b e d s  p e r  year.

T h e s e  d i s t r i b u t i o n s  a n d  p r o j e c t i o n s  t h u s  r e v e a l  tha t 
p r i s o n  p o p u l a t i o n  f l u c t u a t i o n s  h a v e  l a r g e l y  s t a b i l i z e d .  In  

a d d i t i o n ,  t h e y  r a t h e r  s t r o n g l y  s u o g e s t  t h a t  th e re ce nt  
i n c r e a s e s  in o u r  p r i s o n  p o p u l a t i o n s  w e r e  n o t  a p r o d u c t  o f  the 

. t a t e ' s  n e w  c r i m i n a l  c o d e ,  b u t  r a t h e r ,  a r e s u l t  o f  the v e r y  
higi. s e n t e n c e s  h a n d e d  o u t  in the 1 9 7 7 - 7 8  p e r i o d  as i d e n t i f i e d  
in t h e  J u d i c i a l  C o u n c i l ' s  r e p o r t  o f  1 9 7 6 - 7 9  f e l o n y  s e n t e n c i n g  
p a t t e r n s .  T h a t  is, it is l i k e l y  t h a t  t h e  I n c r e a s e s  e x p e r i e n c e d  

in 1 9 8 0 - 8 1  w e r e  m o r e  a f u n c t i o n  o f  f e w e r  m o n t h l y  r e l e a s e s  fr om  
p r i s o n  d u r i n g  th is  p e r i o d  t h a n  t h ey  w e r e  a f u n c t i o n  of  the 
n u m b e r  o f  m o n t h l y  a d m i s s i o n s .

T h e  s e c o n d  p o r t i o n  o f  the a n a l y s i s ,  a n d  the m o s t  
d i f f i c u l t ,  i n c l u d e s  t he  p r o j e c t e d  i m p a c t  o f  t w o  c u r r e n t  p i e c e s  

of l e g i s l a l i o n - - H B 2 9 3 ,  e x t e n d i n q  p r e s u m p t i v e  s e n t e n c i n g  to all 
f e l o n y  o f f e n d e r s  a n d  H B 1 8 0 ,  th e n e w  d r u g  b i l l - - o n  p r i s o n  
p o p u l a t i o n s .  We h o p e  to c o m p l e t e  t h i s  a n a l y s i s  w i t h i n  the ne xt  
w e e k  to t e n  d a y s .

I h a v e  b e e n  a s k e d  by n u m e r o u s  l e g i s l a t o r s ,  the 
A t t o r n e y  G e n e r a l  a n d  C o m m i s s i o n e r  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  
to m o k e  t h i s  i n f o r m a t i o n  k n o w n  to the l e g i s l a t u r e  w h i l e  it is 

c o n s i d e r i n o  H R 2 9 3 .  W i t h  y o u r  c o n s e n t , I w o u l d  l i k e  to p r e s e n t  
t h e s e  o b j e c t i v e  f i n d i n g s  be f oi  c o m p l e t i o n  a n d  r e v i e w  o f  the 
e n t i r e  r e p o r t .



JAYS. HAMMOND. GOVERNOR

DEPT. OF HEALTH AND SOCI AL SERVICES
O F F IC E  O F  T H E  C O M M IS S IO N E R

POUCH H 01
JUNEAU. ALASKA 99811 
PHONE:

H o n o r a b l e  D o n a l d  E. C l o c k s i n  
C h a i r m a n
H e a lth, E d u c a t i o n ,  a n d  S o c i a l  
S e r v i c e s  C o m m i t t e e  

A l a s k a  H o u s e  of R e p r e s e n t a t i v e s  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 8 1 1  

D e a r  C h a i r m a n  C l o c k s i n :

H o u s e  B i l l  261 is e s s e n t i a l l y  t h e  no b i l l  as p a s s e d  by the H o u s e  
l a s t  y e a r  as H B  983. D e p a r t m e n t !  Laff a r e  w o r k i n g  o n  the f i s c a l
n o t e s  and p o s i t i o n  p a p e r s  and th' u o u l d  bo  c o m p l e t e d  b e f o r e  the
e n d  of the week.

I h a v e  e n c l o s e d  c o p i e s  of Iasi . s fi s c a l  n o t e s  a n d  p o s i t i o n  
p a p e r s  t h a t  w i l l  g i v e  you s o m e  lUcu of the i m p a c t  of the bill. 
S i n c e  t h e r e  a r e  two o t h e r  b i l l s  b e f o r e  the c o m m i t t e e  I e x p e c t  
tho D e p a r t m e n t ' s  p o s i t i o n  p a p e r  w i l l  change.

S i n c e r e l y  yours,

H e l e n  D. B e i r n e  
C o m m i s s i o n e r

E n c l o s u r e s



mum -------------------------------

T r?
P O S I T I O N  P A P E R  

C O M M I T T E E  S U B S T I T U T E  F O R  H O U S E  B I L L  NO.' 98 3 ( F I N ANCE)

C o m m i t t e e  S u b s t i t u t e  f o r  H o u s e  B i l l  983 (Finance) p r e s e n t s  
m a n y  p o s i t i v e  c h a n g e s  in the c u r r e n t  P a r o l e  B o a r d  s t a t u t e  
i n c l u d i n g :

a. F i v e  y e a r  t e r m s  f o r  B o a r d  m e m b e r s  a s  r e c o m m e n d e d  
b y  t h e  C o m m i s s i o n  o n  A c c r e d i t a t i o n  f o r  C o r r e c t i o n s  
an d  o t h e r  p r o f e s s i o n a l  o r g a n i z a t i o n s .

b. S t a t u t o r i l y  s e t s  t h e  c o m p e n s a t i o n  o f  B o a r d  m e m b e r s  
a t  $ l G 0 / d a y  a n d  p r o v i d e s  for a r a i s e  v x t h  t h e  

c o n s u m e r  p r i c e  i n d e x  in A n c h o r a g e .

c. R e q u i r e s  t h e  B o a r d  to r e c o m m e n d  s t a t u t o r y  c h a n g e s  
to  t h e  L e g i s l a t u r e .

d. R e q u i r e s  t h e  B o a r d ' s  r e g u l a t i o n s  to b e  p r o m u l g a t e d  
p u r s u a n t  to t h e  A l a s k a  A d m i n i s t r a t i v e  C o d e .

e. A l l o w s  t h e  B o a r d  to d i s c h a r g e  p a r o l e e s  f r o m  s u p e r­
v i s i o n  a f t e r  t w o  y e a r s  a n  r e c o m m e n d e d  b y  t h e  
C o r r e c t i o n s  M a s t e r p l a n  c o n s u l t a n t s  a n d  o t h e r  
p r o f e s s i o n a l  c o r r e c t i o n s  o r g a n i z a t i o n s .

The.-changes l i s t e d  in s e c t i o n s  a) , b) , d) , a n d  e) a b o v e  a r e  
s u p p o r t e d  b y  t h e  C o m m i s s i o n  o n  A c c r e d i t a t i o n  f o r  C o r r e c t i o n s  
a n d  b y  the A l a s k a  . C o r r e c t i o n s  M a s t e r p l a n  c o n s u l t a n t s .  T h e  
c h a n g e  in s e c t i o n  c) w o u l d  c n c h a n c e  t h e  m u t u a l  p l a n n i n g  a n d  
c o o p e r a t i o n  of  c r i m i n a l  j u s t i c e  a g e n c i e s  in t h e  S t a t e .

EXECUTIVE DIRECTOR _
S e c t i o n  .090 h a s  the e x e c u t i v e  d i r e c t o r  r e p o r t i n g  d i r e c t l y  
to  t h e  B o a r d  w i t h  n o  d i r e c t  l i n k s  t o  a n  a d m i n i s t r a t i v e  
d e p a r t m e n t .  T h e  d e p u r t m e n t  r e c o m m e n d s  for i m p r o v e d  a d m i n i s t r a t i o n  
a n d  c o o r d i n a t i o n  o f  p a r o l e  f u n c t i o n s  t h a t  c r o s s  m a n y  d i v i s i o n s  
a n d  d e p a r t m e n t  l i n o 3  in S t a t e  G o v e r n m e n t  th a t  t h e  E x e c u t i v e  
D i r e c t o r  h e  r e s p o n s i b l e  to the G o v e r n o r  o r  t h e  D e p a r t m e n t  o f  
H e a l t h  a n d  S o c i a l  S e r v i c e s  a n d  be  a s s i g n e d  to w o r k  w i t h  t h e  

P a r o l e  B o a r d .  .

" P A R O L E  R I G H T S "
S e c t i o n  1 5 0  of t h o  b i l l  g i v e s  o f f e n d e r s  a r i g h t  t o  h a v e  
c o p i e s  of all i n f o r m a t i o n  c o n s i d e r e d  by t h e  B o a r d  a m i n i m u m  
o f  30 d a y s  in a d v a n c e  o f  a n y  k i n d  of  p a r o l e  h e a r i n g .  M a n y  
h e a r i n g s  w o u l d  bo c o n t i n u e d  90 d a y s  b e c a u s e  o f  l a t e r  a r r i v a l  
o f  m a t e r i a l .  C o n s i d e r a b l e  e x p e n s e  a n d  s t a f f  t i m e  w o u l d  b a  
s a v e d  by p r o v i d i n g  a s u m m a r y  o f  the i n f o r m a t i o n  in t h e  f i l e  
r a t h e r  t h a n  p r o v i d i n g  c o p i e s  of all i n f o r m a t i o n  in t h e  f i l e  
( a v e r a g e  a b o u t  200 pac;es/file). T h i s  s u m m a r y  w o u l d  g i v o  t h e



o f f e n d e r  a l l  p e r t i n e n t  i n f o r m a t i o n  c o n s i d e r e d  b y  t h e  B o a r d ,  
' i e c t i o n  .1 5 0  o f  CSIIB 983 ( F i n a n c e )  a l s o  a l l o w s  t h e  o f f e n d e r  
a  c o p y  o f  a l l  m e n t a l  h e a l t h  r e c o r d s .  C o n t r o v e r s y  s u r r o u n d s  
t h e  r e l e a s e  o f  t h e s e  r e c o r d s .  M an y  c l i n i c i a n s  a n d  t h e r a p i s t s  
a r e  o p p o s e d  t o  t h e  r e l e a s e  o f  p a t i e n t  r e c o r d s  w i t h o u t  b e n e f i t  
o f  m e d i c a l  i n t e r p r e t a t i o n .

GOOD T IM E  P R O V IS IO N S  * . .
S e c t i o n  .1 7 0  o f  CSHB 983 ( F i n a n c e )  r e q u i r e s  p a r o l e e s  b e  
g i v e n  g o o d  t i m e  f o r  g o o d  b e h a v i o r  w h i l e  o n  p a r o l e ,  b u t  t h i s  
g o o d  t i m e  e a r n e d  i s  s u b j e c t  t c  f o r f e i t u r e  b y  t h e  B o a r d .
T h e r e  i s  n o  w a y  t o  a v o i d  a n  e n o r m o u s  a m o u n t  o f  s t a f f  t i m e ,  . 
r e d  t a p e ,  p a p e r w o r k ,  m o r e  p o l i c i e s  a n d  p r o c e d u r e s ,  a n d  . ,
h e a r i n g s  t o  i m p l e m e n t  t h i s  s e c t i o n .  C o n s i d e r a b l e  a d d i t i o n a l  
t r a v e l  e x p e n s e  w i l l  b e  i n c u r r e d  o n  i n t e r s t a t e  p a r o l e  c a s e s .  ! 
A l t h o u g h  t h e  c o n c e p t  o f  p a r o l e  g o o c  t i m e  i s  a  u n i q u e  a p p r o a c h ,  
w e  r e c o m m e n d  a  m o r e  s i m p l e  a n d  l e s s  c o s t l y  s o l u t i o n  f o r  t h e  
e a r l i e r  r e l e a s e  o f  p a r o l e e s  f r o m  s u p e r v i s i o n .  I n s t e a d ,  t h e  
C o m m i t t e e  m i g h t  c o n s i d e r  g i v n g  t h e  B o a r d  t h e  a u t h o r i t y  t o  
r e l e a s e  p a r o l e e s  f r o m  s u p e r v i s i o n  a f t e r  1 y e a r  o f  g o o d  
b e h a v i o r  r a t h e r  t h a n  t h e  2 y e a r s  l i s t e d ' i n  S e c t i o n  .2 7 0  o f  
t h i s  b i l l ,  i n  l i e u  o f  t h e  g o o d  t i m e  p r o v i s i o n  o f  t h i s  b i l l .

PAROLE C O N D IT IO N S
S e c t i o n  .1 8 0  u n d u l y  r e s t r i c t s  t h e  i m p o s i t i o n  o f  n e c e s s a r y  
p a r o l e  c o n d i t i o n s  b y  t h e  B o a r d .  T h e  c o u r t s  a l l o w  a n y  
r e a s o n a b l e  c o n d i t i o n  t h a t  r e l a t e s  t o  t h e  p e r s o n ' - ,  c r i m e .
W h e r e  t h e  B o a r d  d e t e r m i n e s  t h a t  t h e r e  i s  c l e a r  e v i d e n c e ,  
s o m e  p a r o l e e s  n e e d *  t o  b e  r e s t r i c t e d  f r o m  a s s o c i a t i n g  w i t h  
v i c t i m s  o r  t h e ' i r  c r i m e  p a r t n e r s .  T h e  B o a r d  c a n n o t  r e q u i r e  
r e s t i t u t i o n  d u r i n g  p a r o l e  n o r  e s t a b l i s h  o t h e r  c o n d i t i o n s  
n o r m a l l y  i m p o s e d  b y  o t h e r  p a r o l e  a g e n c i e s  o r  t h e  c o u r t s ,  
s u c h  a s  h a v i n g  t h e  c a r  l i c e n s e  n u m b e r s  o f  d r u g  d e a l e r s .

• • - I

M ODIFY ING  CONDTIONS OF PAROLE
S e c t i o n  .1 9 0  o f  CSHB 983 ( F i n a n c e )  r e q u i r e s  30 d a y s  w r i t t e n  
n o t i c e  b e f o r e  a  p a r o l e  c o n d i t i o n  c a n  b e  c h a n g e d .  T h i s  i s  
i m p r a c t i c a l .  C u r r e n t l y ,  c o n d i t i o n s  o f  p a r o l e  a r e  d i s c u s s e d  
w i t h  p a r o l e e s  a t  t h e  r e l e a s e  h e a r i n g .  New c o n d i t i o n s  o f  
p a r o l o  a r e  i m p o s e d  o n l y  w h e n  i m m e d i a t e  i n t e r v e n t i o n  i 3  
n e e d e d  b e c a u s e  o f  r i s k  t o  t h a  c o m m u n i t y  o r  t o  t h e  p a r o l e e .
T h i s  s e c t i o n  w i l l  n o t  a l l o w  t h e  B o a r d  t o  d e a l  w i t h  a  p a r o l e e ' s  
p r o b l e m s  w h e n  t n o y  s u r f a c e ,  p o s i n g  a  r i s k  t o  t h e  c o m m u n i t y  
a n d  t o  t h e  p a r o l e e .

4

DISCHARGE OF PAROLE
S e c t i o n  .2 5 0  o f  CSHB 903 ( F i n a n c e )  r e q u i r e s  t h a t  p a r o l e e s  b e  
d i s c h a r g e d  f r o m  s u p e r v i s i o n  a u t o m a t i c a l l y  a f t e r  f i v e  y e a r s  
o n  p a r o l e .  T h e  o n l y  e x c e p t i o n  w o u l d  b e  i f  t h e  p a r o l o o  h a d  
b e e n  c h a r g e d  w i t h  a  f e l o n y  o f f e n s e  w h i . c  o n  p a r o l e .  An 
a d d i t i o n a l  p h r a s e  i s  r e c o m m e n d  tc- b e  i n s e r t e d  i n  l i n e  1 9 ,
" o r  h a s  n o t  v i o l a t e d  p a r o l e  b y  a b s c o n d i n g  s u p e r v i s i o n " .
W i t h o u t  t h i s  p h r a s e ,  a  p a r o l e e  c o u l d  a b s c o n d  s u p e r v i s i o n  t h e  
d a t e  o f  h i s  r e l e a s e .  A s  l o n g  a s  h e  w a s  a b l e  t o  a v o i d  d e t e c t i o n  
f o r  a  p e r i o d  o f  f . i v o  y e a r s ,  h e  w o u l d  s u f f e r  n o  l i a b i l i t y .
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P "’ 9CATI0N  OF PAROLE
S e c t i o n  .2 9 0  a l s o  r e q u i r e s  t h a t  t h e  C o m m i s s i o n e r  p r o v e  b y  
" c l e a r  a n d  c o n v i n c i n g  e v i d e n c e "  t h a t  a  p a r o l e e  h a s  v i o l a t e d  
t h e  t e r m s  o f  h i s  p a r o l e .  T h i s  i s  a  h i g h e r  s t a n d a r d  o f  p r o o f  
t h a n  t h e  c o u r t s  h a v e  ' . d o p t e d  i n  p r o b a t i o n  a n d  p a r o l e  r e v o c a t i o n  
c a s e s  i n  A l a s k a ,  a n d  i s  h i g h e r  t h a n  t h e  s t a n d a r d  a d o p t e d  b y  
a n y  o t h e r  c o u r t  o r  p a r o l i n g  a g e n c y  i n  t h i s  c o u n t r y .  T h e  
" p r e p o n d e r a n c e  o f  t h e  e v i d e n c e "  s t a n d a r d  i s  m o r e  a p p r o p r i a t e .

PAROLE ARREST WARRANTS
S e c t i o n  .3 0 0  o f  CSHB 983 ( F i n a n c e )  r e q u i r e s  t h a t  a  p a r o l e  
v i o l a t i o n  w a r r a n t  b e  o b t a i n e d  f r o m  a  j u d i c i a l  o f f i c e r .  T h i s  
r e q u i r e m e n t  w i l l  u n n e c e s s a r i l y  l a x  t h e  a l r e a d y  o v e r b u r d e n e d  
j u d i c i a l  s y s t e m .  T h e  a d d i t i o n a l  p a p e r w o r k  r e q u i r e d  f r o m  
p a r o l e  o f f i c e r s  t o  s e c u r e  a  j u d i c i a l  w o u l d  i n c r e a s e  t h e i r  
w o r k l o a d  a n d  t h e  A l a s k a  S u p r e m e  C o u r t  h a s  a l r e a d y  s a i d  t h i s  
i s  a n  u n n e c e s s a r y  b u r d e n  o n  t h e  p a r o l e  o f f i c e r s .  I t  i s  
s t a n d a r d  p r o c e d u r e  i n  a l l  o t h e r  s t a t e s  t o  h a v e  a  w a r r a n t  
i s s u e d  b y  t h e  B o a r d ,  m e m b e r  o f  t h e  B o a r d  o r  a  c o r r e c t i o n s  
s t a f f  p e r s o n .

A DD IT IONAL BURI -N ON THE BOARD
O f  m a j o r  c o n c e r n  t o  t h e  D e p a r t m e n t  w o u l d  b e  t h e  i n c r e a s e  i n  
" B o a r d  m e m b e r  d a y s "  s p e n t  o n  P a r o l e  B o a r d  b u s i n e s s  a s  a  
r e s u l t  o f  t h i s  b i l l .  W i t h  t h e  r e s p o n s i b i l i t i e s  o u t l i n e d  i n  
CSHB 983 ( F i n a n c e ) , t h e  a v e r a g e  n u m b e r  o f  d a y s  s p e n t  b y  e a c h  
B o a r d  m e m b e r  o n  B o a r d  b u s i n e s s  w i l l  i n c r e a s e  f r o m  t h e  c u r r e n t  
45 t o  60 d a y s  p e r  y e a r ,  t o  a  m i n im u m  o f  122 t o  137 d a y s  p e r  
y e a r .  C o n s i d e r i n g  t h e r e  a r e  251 w o r k  d a y s  i n  a  y e a r ,  b e i n g  
a  P a r o l e  B o a r d  m e m b e r  w o u l d  b e  a  h a l f  t i m e  j o b .  A f u i l  t i m e  
B o a r d  w o u l d  p r o b a b l y  b e c o m e  a  n e c e s s i t y  i n  t h o  n e a r  f u t u r e  
d u e  t o  t h e  i n c r e a s e d  w o r k l o a d  m a n d a t e d  b y  CSHB 9 8 3 .

RECOMMENDATION OF THE DEPARTMENT
T h e  D e p a r t m e n t  r e c o g n i z e r ,  t h e  p o s i t i v e  c h a n g e s  t o  t h e  P a r o l e  
S y s t e m  t h a t  a r e  m a d e  b y  CSHB 983 ( F i n a n c e ) , b u t  r e c o m m e n d s  
t h a t  f u r t h e r  s t u d y  i s  n e c e s s a r y  i n  o r d e r  t o  f i n e  t u n e  t h o s e  
c o n c e p t s  i n t o  a  w o r k a b l e  P a r o l e  S y s t e m  o f  b e n e f i t  t o  t h e  
p u b l i c  a n d  t h o  o f f e n  l( r s  i t  s u p e r v i s e s .

R e c o m m e n d e d  by :*— M ay 2 2 ,  1900
S a m u e l  H. T r i v e t t e  
E x e c u t i v e  D i r e c t o r

A p p r o v e d  b y :
II_______________________    .
D e p a r t m e n t  o f  H e a l t h  & S o c i a l  S e r v i c e s
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FISCAL NOTE

J. REQUEST
Bill/Resolution No. 05 House B i l l  No. 983 (F inanr
Title "An A ct r e la t in g  l o  paroLe o f  o f fe n d e r s  ana c o n t in u in g  th e Hoard o f  P arol e . "  
Requested bv House J u d ic ia r y  Corrmi t te e  Date May ^2 > ___

A w n ^ \ DffcctcdL DePa r tm c n t  o f  Hea1 th  and  5ocid1 S e v i c e s
Program Category Affected J u s t ic e
DRU, Program, or Subprograin(s) Affected Adult: Cnn rin<-fTy^nt ?.■ P m 1i.i t i  on / rfi'rrnnn i fy  PiYignmy:
(Note: If more than one budget component is affected, separate line-itcm amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars)

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
100 PERSONA! SERVICES 501.0 _ 517.1 503.3 050.0 708.5
?nn TRA V EL 20.5 . 28.0 31.5 34.3 37.3
300 CONTRACTUAL __5071, j.) 220.6 247.0 209.2 293.4
400 COMMODITIES J X A 0 .2 10.0 .1.0.0 . 11 .9
^00 EQUIPMENT 14.3 15.0 17.0 18.5 20 .2
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. FTC.

TOTAL 759.0 827.4 901.8 082.0 1 ,071 .3

FI NDING (Thousands o f  Dollars) •

GENERA!. FUND 750.0 827.4 001.8 982.9 1 ,071 .3
FED ERA L  FUNDS
OTHER (Specify Fund Source)

POSITIONS

FU l 1. TIME 15 15 35 15 15
PART TIME
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section 111)

A. Adult: Cbnfitum-nt.

T liero w i l l  b e  un in c r e a s e  in  o u t - o f - s t a t e  p r is o n e r  c u r e . Tn-stat<* c o r r e c t i o n a l  
c e n t e r s  o r e  a t  optimum c a p a c it y ,  t h e r e fo r e ,  c a s e lo a d  in cn .M ses must lx) accorm odaiet 
through  o u t - o f - s t a t e  p la cem en ts .

1 . 'Die r e s t r i c t i o n  on clianging  c o n d it io n s  o f  p a r o le  w i l l  r e s u l t  in  10 t o  15 
r e v o c a t io n s  o f  p a r o le .  'lire avera ge  le n g th  o f  in c a r c e r a t io n  i s  e s t im a te d  
t o  be  s i x t y  d a y s .

15 x  60 x  $!V1.26 - $50,83*1
R e l a t e d  T r a v e l  15 x  $500 - $7,500

Original: legislative Finance Prepared Fy: l^ i? -i l>. In iif'o  ().»t c :*••1V •»•** 1030
cc. Budget and Management D iv ir .i"n /< ; iT fcS - • -  ' ■

Pninc Spo uoi (First LcgaLitur Named) (Jopnrtincnt o f  S o c iiil v ic e s

3.1 001 (Rev. 12/7')) 
flotli fy  by DHS5 (11 -28 -70 )

Page

Approval OHSS H gt. •• D dgt:___________ D a te :_________

l o f  3

i



.

Rill N House Bill 083 (Finance!*'ISCAL MOTE Continuation

T lie  p r o v i s i o n s  o f  t h i s  b i l x  r e s t i i c t s  t h e  im p o s i t i o n  o f  n o n - a s s o c i a t i o n  w i t h  
c o n v i c t e d  f e l o n s  o r  v i c t i m s  :us p a r o l e  c o n d i t i o n s .  T h e r e f o r e ,  a  num be r  o f  
p e r s o n s  who w ou ld  o t h e r w i s e  b e  p a r o l e d  w i l l  r em a in  i n  c u s t o d y .  I t  i s  e s t i m a t e d  
t h a t  7 i n d i v i d u a l s  w ou ld  n o t  b e  r e l e a s e d  f ro tn  c u s t o d y  e a c h  f i s c a l  y e a r  t o  a  
maximum o f  tw e n ty - o n e  (21) p e r s o n s .

FY 19S1: 7 x  365 x  $34.26 = $ 87,534
• FY 1982: 14 x  365 x  $37.34 = 190,807

FY 1983: 21 x  355 x  &10.70 = 311,966
FY 1984 : 21 x  365 x  £14.37 = 340,096
FY 1935 21 x  365 x  $48.36 = 370,679
(9% a n n u e l  i n c r e a s e  o f  t h e  d a i l y  r a t e )

R e f e r e n c e  t o  t r e a t m e n t  i n  t h e  b i l l  w i l l  r e s u l t  i n  m a n d a t o r y  p r o v i s i o n  o f  
s e r v i c e s  w i t h i n  t l i e  c o r r e c t i o n a l  c e n t e r s .  T h e  B o a rd  o f  P a r o l e  w i l l  n o t  
r e l e a s e  a n y  p e r s o n s  who a r e  a  " r i s k "  f o r  c c m n i t t i n g  a  s u b s e q u e n t  i l l e g a l  
a c t .

a .  M os t c o u r t - o r d e r e d  t r e a t m e n t  i s  f o r  a l c o h o l  a n d  d r u g  a b u s e - r e l a t e d  
o f f e n d e r s .  One a d d i t i o n a l  c o u n s e l o r  p o s i t i o n  ( P r o b a t i o n  O f f i c e r  I I )  
f o r  e i g h t  o f  t h e  n i n e  c o r r e c t i o n a l  c e n t e r s  w i l l  b e  r e q u i r e d  (A n ch o ra g e  
Annex a m i i t t e d ) .

E i g h t  p o s i t i o n  p o s t s :

P e r s o n a l  S e r v i c e s  $ 278,200
T r a v e l  4,000
C o n t r a c t u a l  8,300
C o m n o d i t i c s  5,100
E qu ipm en t    7,600

lOTAL $ 303,200

b .  Some c o u r t - o r d e r e d  t r e a t m e n t  w i l l  h a v e  t o  l ie  p u r c h a s e d  f rom  r e s o u r c e s  
i n  t h e  l o c a l  r o rm ru n i ty  w h e r e  t h e  c o r r e c t i o n a l  c e n t e r  i s  l o c a t e d .  T n e r e  
i s  n o  v a l i d  m e th o d o lo g y  t o  c om p u te  t h i s  n e e d ,  s o  $50,000 f o r  FY 1981 
i s  i n c l u d e d  a s  a  " b e s t  g u e s s " .

The* M i l  s p e c i f i e s  t h a t  i n m a te  vi 11 h a v e  a v a i l a b l e  c o p i . e s  oT a l l  m a t e r i a l s  
c o n s i d e r e d  by  t h e  B o a rd  o f  . T h e r e  a r e  a p p r o x im a t e l y  3(X) c a s e s  p e r
y e a r  w h ic h  a r e  c o n s i d e r e d  l«y t h e  B oa rd  o f  P a r o l e .  I t  i s  e s t im a t e x l  t a t  e a c h  
f i l e  c o n t a i n s  200 p a g e s  o f  d o c u m e n t a t i o n ,  w h ic h  w ou ld  t a k e  a n  a v e r a g e  o f  
tw o  (2) y e a r s  t o  d u p l i c a t e d  a t  $0.05 p e r  p a g e .  Tho c o s t ,  t h e r e f o r e ,  w ou ld  b e :

C l e r i c a l  t im e  c o s t s  ( a t  t im e  a n d  o n o - h a l f ) :
300 x  2 x  $12.14 - $ 7,285

D u p l i c a t i n g  c o s t s :
300 x  200 x  $0.05 » : i ,o no

$10,285

P r o b a t i o n  nnd Comm m i ty Itoi ’.r.utt;

T h e  p r o v i s i o n  f o r  "g<vv* t im e "  f o r  p a r o l e e s  w i l l  r e q u i r e  an  a d d i t i o n a l  w o r k lo a d  
i n c r e m e n t  f o r  t h e  p r o b a t i o n / p c i r o l e  starr. A m o n th l y  c o m p u l a t i o n  o f  'V .ock I 
t i m e "  w i l l  lx» r e q u i r e d .  I t  i s  e s t i m a t e d  t h a t  GOO r e | o r t s  w i l l  h a v e  t o  b e  
w r i t t e n * - a n n u a l l y .  A pp ea ran c t* a  by  ihe.* s u p e r v i s o r y  p r o b a t i o n  o f f i c e r  a l  t l i e  
" g o o d  t im e "  h e a r i n g s  w i l l  b e  nc*cessai*y (GOO a p p e a r a n c e s ) .  A p p r o x im a t e l y  
G8 r e p o r t s  w i l l  h a v e  t o  b e  w r i t t e n  f o r  e a r l y  r e l e a s e  c a s e s ,  ’l l i e  m anpower 
n e e d e d  t o  a c c o m p l i s h  t h o  a b o v e  i t e m i z e d  task** i s  f o u r  (4) P r o b a t i o n  O f f i c e r  
I I ' s  a n d  tw o  (2) C l e r k  T y p i s t  I l l ' s  a n d  o n e  (1) P r o b a t i o n  O f f i c e r  I I I .

P o s i t i o n  C o s t s  ( a v e r a g e ) :

P e r s o n a l  S e r v i c e s R 210.400
T r a v e l 15,000
C o n t r a c t u a l 21,000
C tu i r r x l i t  i e s 3,300
li | i i i [ i i>*n t 0,700

'jV jtal $ 202 4<jO



E x c e p t  l o r  c o s t  s p e c i f i e d  f o r  A-2 fibove, a. c o s t  o f  l i v i n g  i n d e x  o f  9% 
i s  a p p l i e d  t o  a l l  f i s c a l  y e a r s  o v e r  t h e  p r e c e d i n g  f i s c a l  y e a r  e s t i m a t e s .
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FUND ING  (Thousands o f  Dollars)

G ENERAL  FUND 246.4 275.0 306.6 334.9 365.7
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POSITIONS

FULL T IM E 1 1 1 ] 1
LARI TIME
TEM PORARY
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. O'-;- .;

FY-81

.010 .020/.030 .050 .080
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J00 PERSONAL SERVICES
200 TRAVEL 14.0 2.8
300 CONTRACTUAL 30.0 1 .5 . .  R.O
400 COMMODITIES
500 EQUIPMENT
600 LAND &. STRUCTURES
700 . GRANTS. CLAIMS. ETC,
860  c o m p e n s a t i o n 2 2 .5 2 3 .1

'TOTAL
JSLSL J15UL 2.JL 23uuL

FUNDING (Thousands o f  Dollars)

JLJL
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POSITIONS

FULL TIME !
PART TIME i
TEMPORARY . . .  1 .
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E L E V E N T H  L E G I S L A T U R E

-FISCAL NOTE.

SECTION DV SECTION 
ANALYSIS

P. 2

I. REQUEST
Bill/kcsohition N». c s  983 ( F i n a n c e ) ____________ _ _________________________
T itle  An A c t  R e l a t i n g  t o  p a r o l e  o t  o f  t e n d e r s ;  C o n t i n u i n g  t h e  P a r o l e  B o a rd
Reques ted  bv House  J u d i c i a r y  G a m u t  t e e Date Mav 16. 19BQ

11 Awncy^AfRxted^ DePartment of Health and Social Sevices

J u s t i c eP rogram  Category Affected
BRU, Program, or Subprograin(s) Affected Parole ijoarcT

(Note: If more  than  one budget com ponen t is affected, separate linc-item am ou n ts  and  fund ing fo r  each 
com ponen t in the analysis section.)

EXPEND  ITU RES (Thousands o f  Dollars) FY-81

SECTIONS .150 .170 .190 .290 TOTALS
IQ!) PERSONAL SERVICES 27. j 27.3
200 T R A V E L 13.1 22.8 2.7 9.1 64.5
300 CONTRACTUAL 22.3 61.8
m COMMODITIES 1.0 1 .0
.sop EQUIPM ENT 2.1 2.1
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. E IC .
800 COMPENSATION 14.5 1.2.5 1 .5 10.6 89.7

T O TA L
27.6 88.0 4 .2 19.7 246.4

FUNDING  (Thousands o f  Dollars)

CEN.ER L FUND 27. A 88.0 4.2 19.7 246.4
FED ERA L  FUNDS
OTHER (Specify Fund Source)

POSITIONS 

F i l l  L T IM E X 1
PART TIME
TEM PORARY

III. ANALYSIS  (See Fiscal Note Prepara tion Instructions, Section III)

Original: Legislative Finance P repared hyiSamuol II. T r i v e t t e p j t e :  t .w  t > inqn
cc: Itndcet and Management D iv is ion/O ff ice :  VaroTo'TvxirtT '

Prime Sponsor (First Legislator Named) Department o f  llyfl I t lT A H u c i a l ‘ SSirvlcos “

33-001 (Rev. 12/79) A pp ro v a l  DHSS Mgt. h D d q t :  U n to :
Modi ' by DHSS llrZ0-79 ^  ^  ------------- ---------------
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B i l l  1)0. CS I'M 91(3 (F inance) FISCAL iilM t l o n L i h u a u u i i

A. S e c t i o n  .010, Mur. ~ rs
I n c l u d e d  i n  t h i s  s e c t i o n  a r e  f u n d s  t o  c o v e r  c o s t  o f  2 a d d i t i o n a l  B o a r d  
m embers  a t  t h e  q u a r t e r l y  b o a r d  h e a r i n g s .  B e c a u s e  o f  t h e i r  p r e s e n c e  
a t  h e a r i n g s ,  h e a r i n g s  a r e  l e n g t h e n e d  by  12 m i n u t e s / h e a r i n g s  a d d i n g  u p  
t o  12 a d d i t i o n a l  d a y s  o f  h e a r i n g s  p e r  y e a r .  Some a d d i t i o n a l  z e r o x i n g  
a n d  m o re  l o n g  d i s t a n c e  p h i r e  c a l l s  f o r  new m embers .

B. S e c t i o n s  .020 & .C30, N om in a l i o n / S e l c c t i o n  o f  Members
B u d g e t  o n e  t r i p  t o  A n c h o ra g e ,  " F a i r b a n k s ,  B e t h e l ,  Noire, K e n a i ,  K e t c h i k a n  
a n d  S i t k a  t o  m e e t  w i t h  o r g a n i z a t i o n s  t o  r e c r u i t  f o r  B o a rd  m em be rs ,  a n d  
a d m i n i s t e r  member a s s e s s m e n t .  One a d d i t i o n a l  1 d a y  t r i p  t o  1 l o c a t i o n  
t o  d o  f i n a l  i n t e r v i e w s  a n d  t r a i n  o n  member r e s p o n s i b i l i t i e s .

C . S e c t i o n  .050, Compe n s a t i o n
I h e  b i l l  w ou ld  p r o v i d e  p a ym en t  t o  t h e  B o a rd  m embers  f o r  a n y  d a y  t h e y  o r e  
c o n d u c t i n g  b u s i n e s s ,  i n c l u d i n g  t h o  r e a d  b ig  o f  f i l e s ,  h a n d l i n g  b o a r d  
b u s i n e s s  b y  p l ion e ,  a s  w e l l  a s  h e a r i n g s .

a) R e a d in g  r e p o r t s - a s s u m e  225 c a s e s / y e ’r  X 3/4 h o u r s  p e r  f i l e  - 23
"member d a y s " .  G u e s s  23 X 7 members - 16.1

b) P hon e  l o g  show s  a v e r a g e  o f  30 c a l l s / q u a r t e r  t o  t h e  o f f i c e  X 4
q u a r t e r s / y e a r  = 120 c a l l s  f o r  h a n d l i n g  a p p e a l s ,  r e q u e s t s  f o r
s p e c i a l  h e a r i n g s ,  m a n d a to r y  r e l e a s e  c o n d i t i o n s ,  e t c .  = 12 .0

T o t a l  2B.1

D. S e c t i o n  .Cod, R e s p o n s i b i l i t i e s
C o s t  t o  r e n t  m e t i n g  room s ,  a a v o r t i . s e ,  p r o f e s s i o n a l  r e c o r d i n g  o f  
h e a r i n g s ,  t o  e s t a b l i s h  r e g u l a t i o n  i n  A la s k a  A d m i n i s t r a t i v e  Code 
( o t h e r  c o s t s  i n  1Y-01 b u d g e t ) . 2 .0

C o n t r a c t  w i t h  c r i m i n a l  j u s t i c e  r e s e a r c h  f i r r . i  Lo v a l i d a t e  find k e e p  
p a r o l e  g u i d e l i n e s  r e s e a r c h  c u r r e n t  i n  o r d e r  co  a v o i d  1 aw s u i t e s .  C.O

T r a v e l  a n d  P e r  Diem
C o n t r a c t u a l
C o m p e n s a t i o n

14.0 
1 .5

22.5
38.0

T r a v e l

T o t a l 8.0
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S e c t i o n  .150, R e l e a s e  H e a r i n g s
C u r r e n t  s t a t u t e  a l l o w s  t l i e  B o a rd  t o  c o n d u c t  i n t e r v i e w s  o f  p r i s o n e r s  i n  
t h e  F e d e r a l  P r i s o n  S y s tem  b y  o n e  member a n d  t h e n  c o n d u c t  a  f u l l  h e a r i n g  
i n  A l a s k a  w i t h  a l l  m embers ,  w i t h  t h e  i n t e r v i e w e r  p r e s e n t i n g  a l l  i n f o r m a t i o n  
f r a n  t h e  I j d e r a l  B u r e a u  o f  P r i s o n s  i n t e r v i e w .  T h i s  s e c t i o n  r e q u i r e s  t h e  
p r i s o n e r ' s  p r e s e n c e  a t  t l i e  h e a r i n g  a n d  t h e s e  f i q u r e s  r a f l e c t  t h e  c o s t
o f  S'.inding tw o  m o re  m embers  o n  t h e  tw i c e  a n n u a l  t r e k  t o  t h e  c o n t r a c t
f a c i l i t i e s  t o  h o l d  h e a r i n g s  o n  a p p l i c a n t s .

T r a v e l  9 .6
C o m p e n s a t i o n  5.4

T h i s  s e c t i o n  a l s o  r e q u i r e s  t h a t  a l l  i n f o r m a t i c i  b e  m ade a v a i l a b l e  t o  
p a r o l e  a p p l i c a n t s  a  minimum o f  30 d a y s  i n  a d v a n c e .  I n f o r m a t i o n  i s  
f r e q u e n t l y  n o t  r e c e i v e d  u n t i l  t l i e  w eek  o f  h e a r i n g s ,  a n d  t h e r e f o r e  s o n e  
h e a r i n g s  w i l l  h a v e  t o  b e  r e l i e a r d  a g a i n .  G u e s s  t h a t  20^ o f  c a s e s  
( a p p r o x im a t e l y  300) w i l l  b e  r e h e a r d ,  o r  60 h e a r i n g s / y e a r .

T r a n s p o r t a t i o n  3 .5
C o m p e n s a t i o n  9 .1

T o taL  T r a n s p o r t  i o n  = 13.1
T O ta l  C o m p e n s a t i o n  a  14.5

S e c t i o n  . 170, G trx l T ime
T i l l s -s e c t i o n  m a n d a t e s  t h e  a w a r d i n g  o f  g o od  t i n e  w h i l e  o n  p a r o l e .  Money 
i s  i n c l u d e d  t o  c o n t r a c t  w i t h  a o r e o n e  t o  d r a f t  r e g u l a t i o n s  a n d  i- n l i c y  t o  
im p lem e n t  t h i s  s e c t i o n ,  s i n c e  s t a n d a r d s  i n  t l i i r .  a r e a  i i r e  n o v e l  t o  
c o r r e c t i o n a l  a g e n c i e s  a n d  no  d e f i n i t i o n s  o r  f o r m a t s  a r e  a ” ' l a b l ' i  t o  
f o l l o w .  S i n . e  p a r o l e e s  g e n e r a l l y  h i v e  m ore  r  g h t s  t h a n  <3 i s o . i e r s ,  we 
a n t i c i p a t e  e s t a b l i s h i n g  t n e  sam e i>. unum d u o  p r o c e s s  s a f e g u a r d s  s e t  f o r t l i  
u n t l e r  c u r r e n t  D i v i s i o n  o f  C o r r e c t i o n s  i n s t i t u t i o n a l  g o o d  t im e  p o l i c i e s *  
C u r r e n t  B o a rd  h c o r i j x j s  a r e  t a x e d  t o  t h e i r  maximum c a p a c i t y  i n  t e rm s  o f  
t i a u  a n d  a d d i t i o n a l  h c o r i n j t i n e s  wouLd b e  e s t a b l i s h e d  b:-tween q u a r t e r l y  
n o e t i n g s  t o  I i a n d l e  a l l  g o od  t i n e  m a t t e r s  (i n c l u d i n g  f o r f e i t u r e s ) ,  a n d  a n y  
o v e r f l o w  o f  r e v o c a t i o n s .  T h i s  w ou ld  r e q u i r e  t h e  B o a rd  t o  1« a v a i l a b l e  
a t  a l l  D i v i s i o n  o f  C o r r e c t i o n s  P a r o l e  O f f i c e s  tw i c e  y e a r l y  t o  h a n d l e  
c a s e s  i n  t h e  o u t l y i n g  a r e a s .  A s sum in g  o n l y  5 m em bers  a n d  1 s t a f f  p e r s o n ,  
t h e  c o s t s  w o u ld  b e :

T r a n s p o r t a t i o n  a n d  P e r  D iem 22.8
C o m p e n s a t i o n  12.5
C o n t r a c t u a l  ( r e g u l a t i o n s )  3.6

One A d m i n i s t r a t i v e  A s s i s t a n t  w ou ld  b e  h i r e d  t o  k e e p  u p  w i t h  t h e  c o m p le x  
r e c o r d  k e e p i n g  s y j  t rm ,  IwirvMo i n c r e a s e d  f l a w  o f  r o p a r t  r, f rom  p a r o l e  
o f f i c e r s ,  a n d  o v e r s e e  t h o  o p e r a t i o n  o f  t h e  o f f i c e  i n  t h e  o b s e n s e  o f  
tlx? p r o f e s s i o n a l  s t u f f  (due t o  t h e i r  g r e a t l y - i n c r e a s e d  t r a v e l i n g ) .  T h i s  
j o o  i t  i o n  i n  n c c e s s i t . i t  i d  b y  t h i s  i- e c t io n  a s  v e i l  o n  t h o  a d d i t i o n a l  w o rk  
l o a d  b r o u g h t  a b o u t  Ijy S e c t i o n s  .010, .020, .OHO, .190,. a n d  .290.

l ^ r u o n n o l  27 .3
D q u i f J r o n t  2.1
C o n i i o d i t i c n  1 .0

T h e r e  i n  n o  s p a c e  a v a i l a b l e  i n  tlx? P a r o l e  B o a rd  o f f i c e  o r  i n  t h  • t V j v u t u e n t
o f  H e a l t h  am i S o c i a l  S e r v i c e s  U i i l d m y  f o r  n u r o  s t a f f  o r  f o r  a d d i t i o n a l  s p i c e  
f o r  f i l o n j o n d  s p a c e  w i l l  luvc* t o  be* l e a  r o d  I r o n  t l w  p r i v a t e  m c t o r .  P r o p o s a l  
l o  r e n t  1200 s q u a r e  f e e t  a t  C l . 30 p i r  s q u a r e  f c jo t .

C o n t r a c t u a l IB. 7
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Section .190, Change in Conditions

Due to the very cumberscxna nature of this section and since there is 
often the need for the parole officer to intervene in a ca.sc on short 
notice to enable the parolee to remain in the cannonity and to protect 
the public, it is anticipated that in approximately 15 cases/year a 
parole officer will liave a parolee arrested to expedite the condition 
chance process, This will of course require an additioiul 15 preliminary 
revocation hearings.

Transportation (7 hearings only) 1.8
Per Diem .9

Oonpcnsation 1.5
.  O

Section .2j0, Revocation Hearing:
The "clear and oonvinciny evident' test will x'csult in a representative 
from the District Attorney’s office presenting nost of tlvo cases for the 
Division of Corrections, os is done in probation revocation cases now. 
Assume District Attorney’s will bo present in 3/4 c a s e s  (27) which will 
result in a doubling in tJie length of the hearing time in those cases 
resultinci in 14 additional "board clays per year".

Ter Diem 7.6
Cbnfcnsatian 9.8

Due t o  t l w  30 d a y  r e q u i r e m e n t  for i n f o r m a t i o n  t o  be d i s p e r s e d  to parolees
bc'fore p r e l i m i n a r y  h e a r i n g s ,  a n t i c i p a t e  rescheduling 8 J km  r i n g s  because 
of requests for c o n t i m u t K . e s  a t  live o r i g i n a l  h e a r i n g s .

Per Diun and Transportation 1.5 ,
Coqpcnsatiou .8

Total Per Dian t. Transportation 9.1
Total Oou|\->nsat iun 10.0

Overall Posts
This” hi 11 will groatly incroiae th- record - keeping responsibilities 
of the Board. It will Lo necessary to collect and maintain various 
kinds of data o n  all corrections clients that is not currently tcing 
kept, because of tlr* voluru and variety of inforr.itlon to be kept, 
autmat.ion appaira reasonable. Me will contract. with a ccrpjter firm 
to write the appropriate programs, net up ami miintiun U k ? n:*ceBsary 
rcgortn for tho Ikvml. A  criminal justice roixxirch’r familiar with 
tho roquircsontu of this bill ni»J with tho hoard, ndvisos that 
$30,000 would minimally l» r o j u i n d  to handle tlv- tasks. Tho Itojvutracnt 
has been uruble to n v t  our »*urront data r *c\lc iuxl I am sure* tlw 
aid tioinl war): will !*• ou’.nide their capabilities, and tluo is wh/ 
we would prcpouo to omti.ict for tlw services.

Oontractuil 30.0

P.wjv b of 7
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B i l l  No. CS HQ 983 riSCAL NOTE Con t inua t ion

K. Assumption for FY 82 Through FY 85
b) S r 1 “ ’??, n  82 a,,rW B3’ n  thereafter.
c Qinonn^ i n i  V i "  "  02 and "  83; 103 thereafter.

“ Consum,-r Prica W a  will ii.-rcase by 151 in
.. «  82; in w  83; 101 in FV 01 and IT 85. V
d) Contractual = 8 1 .
e) Conirodities = 82.
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. ELEVENTH LEGISLATURE

.FISCAL N O T E

w w
R E Q U E ST
Rill/Resolution No. CS House B i l l  tfo. 9 3 3 __________________ ____________________
Title "An /\c.t relating to parole of offenders and continuing the Hoard of parole."
Keqi *sted b v H ou se  J u d i c i a r y  a m m i t t e e ________________________________ Da te  A p r i l  2 1 , 1 ^ 0

"■ A w ncv^A ffe c ted*  DePartm ent ° f  Meal J j a n d  Social Sevicos
P rog ram  Ca tego ry  A ffec ted J u s t i c e _____________________________________________________________________
BRU , Program, o r  Subprogram(s) Affected A d u l t  G o n f i n e r r e n t  & P r o j a t i o n / C o r r r n u n i t y  P r o t r r a m s  
(No te : I f  More th an  on e  budge t com ponen t is a ffec ted, separa te  line-iterr am o u n ts  and  fund ing  f o r  each  

c om p o n en t  in th e  analysis section.)
EX PEN D ITU R ES  (Thousands o f  Dollars)

FY  80 FY 81 FY 82 FY  83 F Y  84 F Y  85
100 . P E R S O N A L  SERVICES S62 .3 612 .9 668 .0 728 .2 793 .7
?on T R A V E L 3 6 .5 39 .8 4 3 . ' 4 7 .3 5 1 .5
?oo CO N TR A C TU A L ‘ 224 .3 339 .9 474. f 517 .3  ’ 563 .9
400 COM M ODIT IES • 11.0 . 12.0 13 1 14 .2 1 5 .5

EOU IPM ENT _ *19.7 .  • 0 , _ -0- -O- -0-
600 LA ND  & STRUCTURES
700 G RA N TS . CLAIMS. ETC.

%

• T O T A L • 853 .8 1004.6 1199.1 1307 .0 1424 .6

FU N D IN G  ( Thousands o f  Dollars)

GENERAL FUND 853.8 1004.6 ..1129.1.. 130 /. O 1424.6
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME 17 17 17 17 17
PART TIME
TEMPORARY.........................

III. A N A LY S IS  (See Fiscal N o te  P repara tion  Instruc tions, Sec tion III)

A . , Adult Confinement

There Will be an incre;us« in out-of-st:ito prisoner curt*, la-str.lo correctional 
centers aro at optimum capacity, thoroforo, cru.elo.ul increases iu*yt bo accomodated 
through out-of-state pluccinwito.

♦

1. Tiro restriction on d W V i n K  conditions of parolo will result in 10 to 15 . 
revocations of parole. Tho average length of incarceration is estimated 
to bo sixty days. t

15 x GO x $34.26 “ $30,831
Roll tod Travel 15 x $500 « $7,500

Original: Legislative F in ance  Prepared by? Itofbff C . Innp.e f f i t o *  OI/23/HO
cc: Uudce l and  ManjKcincnt D iv i s lo n / f > t t j r c e :G L * r r tx : t io n M  "* * Pin~4<»l>-337ti

P r im e S p on so r  (First l e g i s la to r  Named) D e p a r tm e n t  o f  l l # a l t h &  S o c  f a  S e r v i c e s

3.1-001 (Rev. 12/79) 
Ihdify by DHSS (n-?8-79)

Approval DHSS Hit. A Ddgt: 

P o y e  1 o f  •*
D a t e :



Bill No. House Bill 983 FISCAL NOTE Continuation

2.

3.

The provisions of this bill, restricts the imposition of non-association with 
convicted felons or victims as parole conditions. Therefore, a nuniber of 
persons who would otherwise be paroled will remain in custody. It is 
estimated that 7 individuals would not be released from custody each fiscal 
year to a maximum of twenty-one (21) persons.

IY 1981: 7 x 365 x $31.26 -
Vt 1982: 14 x 365 x $37.34 *»
IY 1983 : 21 x 365 x $10.70 =
1Y 19S4: 21 x 365 x $44.37 «=
1Y 1985: 21 x 365 x $18.36 =

$ *87,531
190,807
311,966
340,096
370,6/9

(9% annual increase of the daily rate)

Reference to treatment in the bill will result in mandatory provision of 
services within the correctional centers.. The Board of Parole will not 
release any persons who are a "risk" for committing a subsequent illegal 
act.

a. Most court-ordered treatment is for alcohol and drug abuse-related 
offenders. One additional counselor position (Probation Officer II) 
for eight of the nine correction;ii centers will be required (Anchorage 
Annex omitted). .

Eight position posts:

Personal Services
Travel
C o n t r a c t u a l
Cbrmoditics
Equipment

TOTAL

278.200 
4,000 
8,300 
5.100 
7,600

303.200

it. Some court-ordered t realm nt will have to be purchased from resources 
in the local coamunlty where tlie correctional center is located.
There is no valid methodology to compute this need, so $50,000 for 
>Y 1981 i« included as a "best guess.11

4. The bill specifies that inmates will have available copies of all materials 
considered by tho Board or I’nrole. There are approximately 300 cases |»er 
year which are considered liy the Board of Parole. It is estimated that 
each tile contains 200 pages of documentation, which would take an avenge 
of two (2) years to duplicate at $0.05 per page. Tho cost, therefore, would 
bo:

Clerical time costs (at time and one-half): 
300 x 2 x $12.14 « $ 7,285

Duplicating oosta:
300 x 200 x $0.05 - 3,000 

$10,285

Probation and C b m m nily Programs • ' *** <
• • •

1. The provision for "g.ofd time" for parolees will require an additional workload 
increment lor tho proh.itlon/parole staff. A monthly computation of "good 
time" will tx? requlnd. It is estimated that COO rr*portu will have to be 
written imnually. Appearances by the supervisory probation officer at tho 
"gocxl time" hearings will bo necessary (GOO appearances). Approximately 
68 reports will haw? to lx» written for early release cases. The manpower • 
needed to accompli-h the shove iumivxd tasks is four (4) i*robatlon o: t icer 

. II'b and one (1) Clerk lyph.t III.
• • t •

Haitian costs (average):

Personal Services $ 155,900
Travel 15,000
Contractual 21.000
Grnnrxii ties 3.300
lquij*n»*nt 0.700

1
lOT/M. $ 201.900
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Bill No. House Bill 083  FISCAL NOTE Continuation

*

m

2. Section 100 C  requires that all offenders released from custody with .any 
"good time" must be; on parole for the duration of t h e  "f;ood time" earned.
The additional persons requiring supervision cannot be  absorbed by the 

existing probation staff." It. is estimated that two (2) full-time Probation 
Officer II’s would be required to supervise the ap’ „T>ximate 175 offenders 
which siro reler ed annually. The period of .supervision will range from 1 
to ISO days, as offenders released under current l a w  with more than 180 
days of "good time" require supervision. One Probation Officer III would 
be required to supervise the six (G) l»rob tion Officer II's identified, and 
one additional Clerk-IVpist would be  required to type the heavy volume 

of reports generated by probation officers. . •

Personal Services $120,900

Travel •• 10,000
Contractural 16,400
Ocxrmodities 2,600 •• :
Equipment 5,400 *

TOTAL $155,300 . : .*.*•
• • i • ' . * •*K \

• * .
C. Except for cost specified for n-2 above, a  cost o living index of 9 %  is 

applied to all fiscal years over the preceding fiscal year estimates. • ,
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3/4/81

(5)

F U R T H E R : FINANCE

Mr. Speaker: HEALTH, E D U C A T I O N &

The Committee on S 0 C I A L  SERVICES h a s  h a d HB 262

" A n  A c t  e s t a b l i s h i n g  a F i s h e r y  I n d u s t r i a l  T e c h n o l o g y  C e n t e r  as p a r t  of 
the U n i v e r s i t y  o f  A l a s k a ;  a n d  p r o v i d i n g  for a n  e f f e c t i v e  d a t e . "

under consideration and reports it back as follows:

d o  p a s s  [ ] d o  n o t  p a s s

o p a s s  w i t h  a t t a c h e d  a m e n d m e n t s ( s )

r e p l a c e  w i t h  CS f o r  ________________________________________

a n d  r e c o m m e n d s

1 / U  

[ ]

[ ]

[ ] same title
j new title

[ ] 

[ 1

[ ]

M E M

D O  * S S

A N D  a t t a c h e s  a " L e t t e r  o f  I n t e n t "  [ ] N e w  • i s c a l  N o t e

r e p o r t s  1 t  b a c k  w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  t o  t h e ______________________________________________________C o m m i t t e e

S I G N I N G M E M B E R S  H A V I N G  

O T H E R  R E C O M M E N D A T I O N S :

- -

/ f t

H 60 (Rev. 3/81)

___________________________
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Tin* b rochure describes a  concep t lor a  C enter In carrv ou l training and research  am  deve lopm en t in support o t the develop 
rncnt o l Waska's tishing industry The p rog ram  and  facilities described herein result trnrn a  fisheries p lann ing ellort d eve loped  lor 
the Unlversitv ol A laska unrlet sponso rsh ip  ol Ihe D epartm ent ot C om m erce and  Econom ic D evelopm ent S tate o l Alaska 

The brochure mas p repa red  and  pub lished by th e  University ol A laska Sea < >rant Colls’ye  . iperaflvely suppo rted  hy th e  U S 
D epattm ent o l C om m erce . NOAA National S ea  (iran t College Program  under G rant Number NAH1AA D (HXMW and  by the 
University ol A laska with lunds a p p to pn a led  by the S late o l Alaska



THE RESOURCES OFF ALASKA.
The re so u rc e s  off A la ska  are boun t i fu l  by an y  s ta n d a rd  a n d  fu l ly  ju s t i fy  the  b r a v a d o  wh ich  u sua l ly  
p re fa ce s  the repo r t s ,  p ropo sa ls ,  and  b ro ch u re s  w h ich  d e sc r ib e  A la ska 's  f ishe r ie s  a n d  m ar ine  re so u rce  
po ten t ia ls .

— The  A la s k a  dom es t ic  f ishe ry  is the  r ichest f ishe ry  in the  na t ion .
— In 1979 $12 bi l l ion in f ishe ry  p ro d u c t s  w e re  la n d e d  in A la sk a  b y  U .S .  f i s h e rm en .
— A la sk a  ha s  o v e r  70 pe rcen t o f th e  total Un i ted  S ta te s  C on t in e n ta l  She l f .
— D om e s t ic  f ish ing v e s se ls  a n d  p ro ce s s in g  p lan ts  in A la s k a  rep re sen t  $1 22 bi l l ion in cap i ta l  in v e s t ­

m en t
— O ve r  80 pe rcen t of the tota l fo re ign ca tch  off th e  U n i te d  S ta te s  is o f f A la s k a  
- T h e  fo re ign  ca tch  off A la sk a  in 1979 w a s  3.1 b i l l ion  p o u n d s ,  v a lu e d  at $18 bi lkon

W H A T  D O E S  T H IS  MEAN? . . .

It m e a n s  that w ith the en ac tm en t  o f  the M ag n u sn n  F ishe ry  C on se rv a t io n  an d  M an ag em en t  Act . the 
na tu ra l  e v o lu t io n  o f th e  d e v e lo pm en t  o f the U S  f ishe ry  f rom  t rad i t iona l sp ec ie s  (such as s a lm on , crab , 
a n d  ha libu t) in to n ew  spec ie s  (such a s  po l lo ck , c o d .  sab le f l sh .  a n d  f lo unde r)  g rea t ly  a c ce le ra te d  It 
m e a n s  that the  U r  ted  S ta te s  f ish ing  in du s t ry  w i l l h a v e  to  rap id ly  b e com e  e c o n om ic a l ly  a n d  
te ch no lo g ic a l ly  com pe t i t iv e  W hen  co m p a re d  w ith o th e r  d e v e lo p in g  in du s t r ie s  an d  to  f ishery d e v e lo p  
m en t  s i tu a t ion s  in o th e r  co un tr ie s ,  it m ean s  a co n c re te  n e e d  ex is ts  for A la s k a  1 > es tab l ish  ag g re s s ive  
t ra in in g  p ro g r am s  co u p le d  w i th  s trong  re sea rch  a n d  d e v e lo p m en t  p ro g ram s





A FISHERIES PLAN

I he  S ta te  o f A l a s k  -ms a s trong con s t i tu t ion a l  a n d  mora l ob l iga t ion  to be  co n ce rn e d  with the  ra t iona l 
co n se rv a t ion  an d  m an ag em en t  of her n a tu ra l re so u rc e s  wh i le  p ro v id in g  for the so un d  d e v e lo p m en t  o f  a 
f isher ies  In du s t ry  Fhe Un ive rs i ty  o f A la s k a  has re co gn ize d  its re spons ib i l i ty  in ass is t ing th e  s ta te  in 
m ee t in g  th is ob l iga t ion  b y  fo cu s in g  com pon en t s  o f its e d u ca t io n a l  a n d  re search  p rog ram s on  the p r o b ­
lem s  a sso c ia ted  w ith m an agem en t  a n d  d e v e lo p m en t  o f A la ska 's  f isheries re sou rce s  

The Un ive rs i ty  h a s  com p le te d  a s t u d y  o f  'he b ro ad  ca te go r ie s  o f the n e e d s  o f m an a g em en t  a n d  in 
d u s t r y  a n d  ha s  r e c o m m en d e d  to the P res id en t  a n d  th e  Bo a rd  o f  R egen ts  a com p re h e n s iv e  b lo ck  o f p ro 
g r am s  to a d d re s s  these  n e ed s  head-on T l e p ro g ram s  are a im e d  at tw o  typ e s  o f p rob lem s ;  re so u rce  
m an a g em en t ,  and indu s tr ia l  t e ch no lo g y  d e v e lo p m en t

The re com m en d a t io n s  a sso c ia ted  w ith  re so u rc e  m an ag em en t  h a ve  re su lte d  In a p rop o se d  
s t reng th en ing  o i the Un ive rs i ty  of A la ska  s fo rm a l f isher ies  e d u ca t io n  and  bas ic re search  p ro g ram s T h e  
re com m en d a t io n s  on  in du s t r ia l  te chno log ic a l  d e v e lo p m en t  h a v e  re su lted  in p rop o se d  s t reng th en ing  of 
the Un ive rs i ty 's  f ishe r ie s  e x ten s io n  ac t iv it ie s a n d  the  b u i ld in g  of an app l ied  te sea rch  capab i l i ty  w ith in  the 
Un ive rs i ty  Th e  pu rpo se  of this pub l ic a t ion  is to d e sc r ib e  th e  s t reng th en ing  of indu s t r ia l  t e c h n o lo g y  
d e v e lo pm en t  com pon en t s  of the Un ive rs i ty  b y  es tab l i sh in g  a  n ew  Un ive rs i ty  unit a f ishery  Indu s t r ia l  
T e chn o lo g y  C en te r



WHY A FISHERY INDUSTRIAL TECHNOLOGY CENTER?
W h y  sho u ld  A la s k a  in ve s t  in a te ch no lo gy  cen te r , w h y  no t tust in c re a se  t ra in ing th ro ugh  ex is t ing 

e d u ca t io n a l  a n d  ex te n s io n  p ro g ram s  to m ee t  the n e e d s  of the f ishe rm en?
For the  A la sk a  f ish ing  In du s t ry  to e f fec t ive ly  cap tu re  the m a s s iv e  f ish e ry  re so u rc e s  off Its d a te ,  It m u s t  

u se  the  mos t a i v a n c e d  t e ch no lo g y  ava i la b le ,  a d ap te d  to  the  A la s k an  co n d i t io n s  W o r ld  f ish ing an d  
s e a foo d  p ro ce s s in g  h a s  b e com e  h igh ly  techn ica l an d  m o re  sc ien t i f ic , a n d  th u s  f ish ing an d  s e a foo d  p r o ­
ce ss in g  h a v e  b e c o m e  d em an d in g  o c cup a t io n s  t-ishing is m o re  than  ju s t  s e am a n sh ip  a n d  na v iga t ion . 
Proce ss in g  Is m o re  than  ju s t  cook in g  an d  c ann in g  T h e  m od e rn  A la s k an ,  i n v o lv e d  in the f ish ing in du s t ry  
mus t  be  a h igh ly  sk i l le d  techn ic ian  as wel l a s  a co o k  or s e am an  H e  is c u r r e n t ly  un fam i l ia r  w ith an d  
unab le  to  ad ap t  the  soph is t ic a ted  sk i l ls  a n d  te ch no lo g y  u s e d  to d a y  b y  th e  w o r ld  s f ish ing f lee ts 

E f fec t ive  t ra in in g  o r re t ra in ing  of the se  m o d e rn  A la s k an s  a n d  the  a d ap ta t io n  o f m o d e rn  te ch no lo g y  to 
A la sk an  f ishe r ie s  w i l l  r e qu i r e  a fu l l range  of p ro fe s s ion a l t e a ch e rs  a n d  te ch no lo g is t s  In c lu d in g  en g in ee rs ,  
n a va l  a rch ite c ts , fo o d  sc ien t is ts , i n d  fo o d  en g in ee rs  Th is  s ta ff m u s t  be ab reas t of m o d e rn  
d e v e lo p m en t s  a n d  t e c h n iq u e s  Th is  staff m u s t  be in v o lv e d  in th e  l e a d in g  e d g e  of re se a rch  an d  d e v e lo p ­
men t wh ich  wil l be r e q u i r e d  to  a d v a n c e  the  A la ska  f ish ing in d u s t r y

A la sk a  m us t  no t d e p e n d  upon  the fo re ign in d u s t ry  to p ro v id e  its te c h n o lo g y  A la ska  must h a v e  a 
c a d re  of p ro fe s s io n a ls  a v a i la b le ,  not on ly  to  ca rry  ou t  the  r e o u u e d  t ra in in g  an d  re tra in ing , but a lso  to 
ad ap t  ex is t ing  te c h n o lo g y  a n d  to  d e ve lo p  n ew  te ch no lo gy  for the A la sk a  f ish ing in du s t ry  Th is tra in ing 
an d  te c h n o lo g y  d e v e lo p m en t  p rog ram  is o n e  of the ke y s  to  m ak in g  the A la s k a  f ish ing  In du s t ry  the most 
e f fe c t ive  in the  w o r ld



W HY  THE  UNIVERSITY  O F  ALASKA?

Effective training and retraining of fishermen and processors around the world has been accom- 

p'.shed by training programs that are tightly linked to significant Industrial research and development 

programs The University of Alaska, a Land Grant Sea Grant University, has as its major functions 
education and ttalnlng, and basic and applied research

Alaska is unique in that its educational programs must be extended over an area one-fifth the s. -e of 
the ' .ower 4H In Alaska, such a fisheries training program cannot be effectively offered at one loca­

tion Instead, the program must be prepared to offer its training throughout the state The University of 

Alaska already has in place the facilities and framework necessary to provide this statewide educational 
effort

A  Fishery Industrial Technology Center within the University of Alaska will take full advantage of this 

statewide system, allowing for training and retraining of fishermen and processors In all the regions of 
the state

The organization of the Center will provide for the interaction between the University's regional train­

ing programs and industrial research and development to insure that regional fisheries technology 
needs are met by the Center
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T H E  CEN TER . ITS PR IN C IPA L  C O M P O N E N T S  I

TRAINING
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FISHERY INDUSTRIAL 

T E C H N O L O G Y  C E N T E R

I
FISHING S E A F O O D

T E C H N O l  ()(>Y P R O C E S S I N G

DIVISION
l E C H N O L O C . Y

DIVISION

SUPPORT
DIVISION



TRAINING DIVISION

Scope
The Training Division is designed to coordinate and conduct all the Center's educational activities 

Activities of the Division will he divided nfo two areas formal education which will be offered through 

the University's statewide Community College System, and extension education which will be earned 

out through the University's Marine Advtsorv Program Both program areas will be tespoiislble for car 

rying out a lull tange of activities, offer ,«trainina and retraining opportunities to members of the in­

dustry

Programs
f ormal Kducaiion Formal education programs w  T be offered through the Community College 

System .. J will include Associate of Applied Scierue dogiees in Marine Technol<>gy (fishing option) 

and Seafood Technology Refresher courses such as seamanship navigation. net mending, cold water 
survival h y d r a u l i c s  desel engines m  rrine eUntnca! ystemv business management, and first aid wll 

also Ise offered
Extension Eduiatam The Center will offer an ana. of special interest workshops and technical 

course* through the University s marine advisory mtwork Examples of these activities include 

workshops and demonstration* on fish handling life raft and survival suit use vessel alarms and stahili 

ty gu. In. rnnftnl. fiOettng and trimming techniques business and tax management, and fisheries 

ocean<j*,rnphv SP‘*1 -d wotkxfiop* identifying specific new fisheries such as octopus snails and sguid 

w ill he field *spe< usi one week courses will tv developed and held on such topirs as trawl fishing gear 

,vi>u*lw fish teteiton engine roan cate and m  vnlenance and «.<eanography for lisfiermen







FISHING T E C H N O L O G Y  DIVISION.

Scope
The Fishing Technology Division will he responsible for executing the research and development ac­

tivities of the Center in the areas of fishing gear and fishing systems, vessel construction and engineer­

ing. fish detection, resource survev techniques, energy conservation, electronics and acoustics, 

hydraulics, and refrigeration These research and development activities will be carried out by the 

Center s professional staff of engineers and specialists teamed up with e •. Alaska fishermen

Programs
The Fishing Technology Division will be divided into three principal program areas 

Distant Water f ishing Technology Development —  This program will address the problems associated 

with the large’, far ranging Alaskan fishing fleet This area will concentrate primarily on fishing problems 

associated with development of the massive underutilized resources of the Bering Sea 

In Shore Fishing Technology Development-This area will work on the problems associated with 

conversion of the existing Alaskan fishery allowing it to diversify its fishing activities in order to enter 
new and more complex fisheries

Rural Fishing Technology Development The program will concentrate on the research and 

development required to allow the rural Alaskan commercial fisherman to effectively and efficiently 

harvest resources within his reach using teclinologv winch is adapted to his environment The program 

will primarily concentrate on the adaptation of modern fishing gear and systems to the rural fisfung In 
dustry
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SE A F O O D  P R O C E S S IN G  T E C H N O L O G Y  DIVISION. . .

Scope

The Seafood Processing Technology Division Is designed to conduct research and development ac­

tivities associated with the needs of the expanding seafood processing industry Rest ch and develop 

ment activities to be handled by this Division will include new product development, quality control 

measures, food processing techniques, food handling, and food microbiology and chemistry.

Programs

This Division will be divided into three programs:

N ew Product Development— This program will address the need for new fisheries products 

developed from Alaska's unutilized fishery resources

Seafood Science— This program will work on problems associated with the processing of current 

seafood products. Emphasis will be placed on the quality and nutritional problems associated with 
Alaska's currently underutilized species.

Seafood Engineering— This program will carry out technology development required to effectively 

adapt existing technology to Alaska fisheries and to develop new technology for handling new fisheries 

products



S U P P O R T  DIVISION.

Scope

The Support Division will carry out all of the day-to-day administrative and logistic support activities 

of the Center Activities will include operation of special Center facilities such as a flume tank, a training 

vessel. mobile training facilities, and special training equipment. This Division will also be responsible for 
all business and personnel management as well a? facilities maintenance.

Dissemination of scientific and advisory information resulting from training and development ac­

tivities of the Center will be an integral function of this Support Division Included In this task will be 

material preparation and production as well as distribution



PR O F E S S IO N A L  STAFF.

Fishing Grounds Specialists

Materials Engineer

Hydrodynamics Engineer

Mechanical Engineers

Design Engineer

Gear Technologists

Instrumentation Specialist

Gear Systems Specialists

Seafood Scientists

Microbiologist

Chemists

Food Engineer

Biochemist/ Enzymologist

Toxicologist

Safety Engineer

Quality Engineer

Extension Education Specialists

Community College Coordinator

Support Services Engineer
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T H E  CENTER, PR IN C IPA L  C O M P O N E N T S .  PR O G R A M  A R EA S  
A ND  PR O FE SS IO N A L  EFFO RT  D ISTR IBUTION



20

FACILITIES.

The Fishing Industrial Technology Center will be comprised of a 40.000 square foot facility housing 

the principal laboratories, shops, and specialized training laboratories as well as administrative and pro­
fessional staff offices

Associated with the main facility will be transient student housing, providing living accommodations 

for up to tv.e..:y students This housing will allow students from elsewhere in Alaska to attend the 
Center's special training workshops

The Center will also operate a fishing training vessel where students will be instructed in practical 
fishing and where new technology will be tested and demonstrated

SPEC IA L  FACILITIES A ND  L A BO R A TO R IES

Training Vessel

Processing Pilot Plant

Flume Tank

Acoustics I abotatorv

Gear Design Lafroratory

Hydraulics and Electronics l aboratories
Food Chemistry Laboratory
MurobiolrHjy Laboratory

Communications Laf>oratorv

Transient Student Housing
1 erhnu al I ibrary



?A

F ISH ERY  INDUSTRIAL  T E C H N O L O G Y  PO L IC Y  C O U N C IL . . .

A  Fishery Industrial Technology Policy Council will provide program and planning guidance to the 

Fishery Industrial Technology Center. The Policy Council is composed of leaders from the fishing and 

processing industries. It is composed of 11 members who are appointed by the President
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LO CA T IO N . . .1

The Center must be located very near the widest possible variety and quantity of all commercial 

species of fish and shellfish and must be located near (within blocks or minutes) major year-round pro­

cessors and fishermen and their vessels and plants The Center should also be centrally located in'ofar 

as possible to the industry as a whole

Reliable telephone, shipping, and mail networks are necessary as are reliable transportation 

schedules for both people and cargo

The Center must be located where it can attract world-class professions by providing an attractive, 

stimulating and academic environment.

In summary, site re irements are:

—  Access to the fisheries resource

—  Access to the processing industry

—  Centrally located within the state

—  Reliable communications

—  Reliable transportation

—  Attractive, stimulating living environment

—  Academic environment 

Land availability and quantity

It is proposed that this facility be located in the community of Kodiak



ESTIM ATED C O S T S

Capital Construction Costs 

Fishing and Processing Technology Laboratory 

Student Housing 

Training Vessel 

Warehousing 

Special Equipment

Site Development. Roads. Parking, and Design Fees

T O T A L

Cm ration Costs (per year)
Program Costs 

Facilities Operations Cost 

Vessel Operations Cost 

Administrative and S -port Costs

T O T A L  Ipei year)

23

$12,000,000 
1,000.000
3.000.000 

1.400.000
2.000.000 
4,000.000

$ 1 18.000
354.000

500.000
430.000

$ 3.102.000
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N eed s
'ndustr ia l D e v e lo pm en t

The Magnuson Fishery Conservation and Management Act of 1976 has 

provided the Alaska commercial fishery industry with a unique opportunity * 

capture a sustainable wealth of living resources in "underutilized" species off 

our coast To call this resource "underutilized" is misleading, because the ina 

Jonty of tl.ese resource* are ..ready being fully utilized not by domestic 

fishermen and processors but by a massive foreign fleet 

Barriers preventing the Alaska industry from entering these new fisheries 

include economics and technology For the domestic fisherman and pro 

cessor. these fisheries are uneconomical Although the technology is 

available, it must be adapted to the Alaska industry in such a manner as to 

reduce the cost both in the harvesting and processing seclors

Another barrier is one of inconsistent product qu.ilitv The foreign (tthertes 

have handled this problem through regulations. id spell out the handling and 

storage techniques In Alaska this problem can best be handled through 
technology development and education

Lack of t*'1 table market information and lack of consumer awareness a boo 

the product* u. also mainr barriers to he overcome through the developmei t 

of a mark.* information system and consumer education programs

For the Alaska industry to fully develop it musl be supported by a large 

research ind development program coupled to active education programs in 

the area* of vessel and gear design fish m g  stiategv quality control and 

marketing
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R e so u rc e  M an a g em en t
The goal for management of the marine resources off Alaska Is to protect, 

maintain, enhance, and develop the resources while providing for their sus­

tained use consistent with social, cultural, aesthetic, environmental and 

economic needs of the public The living marine re.ources, both within the 

state territorial sea and tb'„ 200-mile conservation zone. are enormous by any 

measure The aivCtJity and abundance of species with recognized social im­

portance are greater In Alaska than in any other state u: the nation. Further, 

no other state is as dependent as Alaska on these types of renewable 
resources.

Management of these enormous resources presently requires, and will con­

tinue to require, a large number of highly trained, management-oriented 

specialists Future management of our resources will not be dependent on in­

dividuals who are trained biologists but instead fishery managers who have 

been exposed to many disciplines This new breed o? Individual will, in addi­

tion to biology, also need to be experienced in the economic and social 

sciences as they relate to the Job of management

Moreover, the techniques of fisheries management are going to need to be 

greatly improved Additional research is needed in the basics of fisheries 

science Even today, it is often impossible to determine whether a decline in a 

fish population results from natural causes, environmental change, or 
harvesting

For these enormous resources off Alaska to be truly renewable and to pro 

vide a long term, stable economy for the state, w« must provide quality 

fisheries managers through education programs and new managemem tech 
niques thi >ugh basic research programs

b
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The University of Alaska recognizes these needs of the industry and the 

management agencies The University's traditional manner of assistance is to 

train people, to do practical and basic research, and to extend information to 

the industry and the public The University of Alaska has acknowledged this 

role for fisheries and has rxaniined the direction and approach It should take 

to respond to these needs of the industry and the state

The University of Alaska has developed a ten-year plan for expansion and 

Improvement of its education, research and puBTIcservice programs related to 

fisheries and the fisheries industry This plan describes in detail the need for 

personnel, facilities and resources which will be necessary to allow the Untvcr 

slty of Alaska to respond to the identified needs of the Industry and the 

management agencies 

Copies of the plan may be obtained by contacting the Alaska Sea Grant 

Program. University of Alaska. Fairbanks. A K  99701, telephone (907) 
479 7086

A  summary of those programs to be strengthened or added to the Universe 
ty Is as follows;

The Program

Respon s iv e  E du c a t io n a l  P rog ram  Ex is t in g/N eeded  Capab il i ty
B S and M  S Fishery Science Prevent, must be strengthened

M  S Fisheries Oceanography Present, must be strengthened

M S  Marine Biology Present, must be strengthened

A  A  S Marine Technology

(Fishing Option) Present, must be strengthened

M S  Fishery R 'Source Mgt (non thesis) None, must be added

Ph D  Fishery Science None, must be added

M  S Limnology None, must be added

A S Seafood Science/Food Technology None, must be added

IS and M  S Fishing Technology None, must be adder!

A  A S  Seafood Technology None, must be added

M S  Ocean Marine Po'icy and Law None, must be added
B S  and M  » Marine / 'fairs w  special emphasis None, must be added

7



R espon s iv e  R e sea rch  P ro g ram  Ex is t in g/N eeded  Capability
Fisheries Oceanography...................Present, must be strengthened.

Environmental Assessment................ Present, must be strengthened.

Ecology of Fishes (marine emphasis) Present, must be strengthened.

Aquaculture............................. Present, must be strengthened.

Fishery Biology (life history) . . .  Present, must be strengthened.

Limnology................. ..........Present, must be strengthened.

Fishery Economics....................... Present, must be strengthened.

Seafood Science and Technology

Fish Pathology........................ None, must be added.

Applied Fishery Biometrics..............

Population Dynamics ............
Seafood Marketing.....................

Marine Social Studies.................

Fishing Technology....................

H



R esp on s iv e  Public S erv ice  P ro g ram s  E x is t in g/N eeded  C ap a c i ty
Seafood Processing Technology.......... Present, must be strengthened

Environmental and Social Impacts......... Present, must be strengthened

Aquaculture Present, must be strengthened

Fishing and Gear Technology . . Present, must be strengthened

Marine Business Management............ Present, must be strengthened

H o m e  Economics (marine product related) Present, must be strengthened

Recreational Fisheries............................None, must be added

Ocean Engineering None, must be added

Seafood Marketing...............................None, must be added.

•»
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A dnun 's t ra t io n  a n d  O rgan iza t ion
This fisheries program of the University of Alaska will be coordinated out of 

the Office of the President within a newly created Office for Fisheries.

The Office for Fisheries will provide overall coordination and unity for the 

University’s fisheries and fishery-related marine affairs programs In the follow­

ing manner:

—  by coordinating the planning for fisheries programs for the Univ :r- 

sity;

—  by providing guidance and assistance to the Chancellors on the 

implementation of the program:

—  by providing for continuing review and oversight for the program;

—  by representing the University and the President in fisheries matters, 
and

—  by directing the Sea Grant Program

The fisheries resource management and fishery science programs will be 

the responsibility of the Chancellor of the University of Alaska Juneau

The fishery technology and extension programs will be the responsibility of 

the Chancellor of the Community Colleges. Rural Education and Extension 

jCCREE) It Is proposed that these extension and research and development 

programs will be organized into one 'minlstrative unit, a Fishery Industrial 

Technology Center In tial program implementation will te assisted by the Of 

flee for Fisheries

The seafood marketing, fishery eronomlcs and marine law and social 

science programs will be the responsibility of the Chancellor of the Umverslt 
of Alaska Anchorage

The fisheries oceanography, freshwater fisheries and related marine 

science, limnology and marine biology programs will be the responsibility of 

the Chancellor of the University of Alaska Fairbanks

II



Advisors
F ishery  Adv iso ry  C ounc i l
The Fishery Advisory Council will provide overall program guidance (or the 

total University fisheries and fishery-related programs This council is c o m­

posed of leaders from fishery management agencies, industry and the public 

at large and reports directly to the President of the University It is composed 

of 14 members who are appointed by t •» President

F ishery  Industria l T e ch n o lo g y  Policy C ounc i l
The Fishery Industrial Technology Policy Council will provide program, ad­

ministrative and planning g iidance to the Chancellor of the Community Col­

leges. Rural Education and Extension with regard to the Fishery Industrial 

Technology Center The Policy Council Is composed of leaders from the 

fishing and processing industries It is composed of 11 members who are ap 

pointed by the President upon recommendation of the Chancellor
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F inancia l N e ed s
Implementation of the program is divided Into three phases Projected 

costs and funding by source by fiscal year for the first phase are shown In the 
following tables Total projet *ed costs and projected funding sources for all 
three phases are provided on pane 16

FIRST P H A S E  

R E S O U R C E  M A N A G E M E N T

Projected Program Cost Per Year 

iln si.oooi

Program Component fyh :» FYK.l FYK4 FYHS FYH6
B S and M S Fishery Srienre
(Education! r»H 7 I7h 2 2 917 411 2 470 0
Fisheries Oceanography (Research) .IS (1 7«1 1 70 1 140 2 140 2
M S I -sherv Resource Manvniement
(non thesis) (Education! SH n SKI) SHO SN 0
B S and M h Marine Aflaits
w spec ial emptias s (Education) S9 9 H9M 179 r» 179 6
M S Fcshetts s Otran*«jra|dH
(1 dm at tool II  7 4.17 11 7
(Lcolocjv rd 1 :she*
Irr.aniss* emptiasis) I Research) 7#» n 76 b 76 6
Applied 1 ishers Biometrics
(Research) ‘vSti riM ti SMh
Popsitatbus iHnainus iKeteauhl 7r> tt 7ti ti
Total •I t 7 Wvl I 72<i S K 4 4 S 1 109 i

Protected | undtng p*t year hv sciune
Federal IS 1 l<)2 7 1.17 7 176 0
Stale 91 7 129 1 h i 7 •* •a Mi is 927 3
Industn
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H R S T  P H A S E  

INDUSTRIAL D E V E L O P M E N T

Projected Program Cost Pe r Year 
(In $1,000)

Program Component FV82 FY83 P/84 FY85 FY8fe
Fishing and Gear Technology 
(Public Service)
Seafood Science and Technology 
(Research)
Fishing Technology (Research)
Seafood Marketing (Research)
Fishery Economics (Research)
Seafood Marketing (Public Service)
Home Economics (marine product 
related) (Public Service)
A A S  Seafood Technology 
(Education)
Total

Proiected Funding Pet Year by Source
Federal
State
Industry

123 2 369 6 616 0 6776 739 2

180 8 271.2 3 611» 452 0 542 4
85.2 255 6 426.0 596 4 681 6

62 9 1258 188 8 188 8
60 6 121 2 181 8 181 8

59 6 59 6

20 0 200

54 0 108 0
389 2 1.0190 1.650 6 2.2#> 2 2.5214

9<i 4 214 9 512 7 660 9 751 3
298 8 H05 0 1.137 9 1.519 3 1.620 1

— 50 0 150 o

ir>
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HB 262

FISHERY INDUSTRIAL TECHNOLOGY CENTER

Section by Section

Sec 1. Sets out the Legislative funding relating to the nee d

for a Fishery Industrial Technology Center.

Sec 2. Amends Alaska Statute Title 16 by adding a n e w  c h a p t e r

16.12.010 Establishes the Fishery Industrial T e c h n o l o g y  

Center as part of the University of Alaska.

16.12.020 Sets out in broad terms the duties of the 

Center wh i c h  Includes, but is not L i m i t e d  

to; training, technical assistance, r e s e a r c h  

and development on the appropriate techno l o g i e s  

for harvesting, processing and c o n s e r v a t i o n  

of the State's Fisheries Resources.

16.12.030 Establishes a Fishery Industrial T e c h n o l o g y

Policy Council, composed of l 1 m e m bers a p p o i n t e d  

from the fishing Industry and A c t i v e  Fishermen. 

The members are to be appointed by the p r esident  

of the U. of A. The Council shall provide  

program and planning gulda ce to the Center.

16.12.040 (a) Proposes the Center shall be located 

In Kodiak so that it is centrally located 

in so tar as possible to the Fishing Industry 

as a whole.

(b) The Board ol Regents may a u thorize ot h e r  

offices of the Center in other areas of 

the State.

16.12.050 Requites an Annual Report be prepared and 

submitted to the Legislature by the Board 

of Regents

16.12.060. lists agencies the Center shall c o n sult w i t h  in 

the Development of programs.

16.12.070 Defines "Center" and "Policy Coun c i l "

Sec 3. Gives an immediate effective date.

HB 263

Provides Funding for the initial phase of the Fishery Industrial 

Technology Center; specifically the Policy Council
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c m  or KODIAK 
RESOLUTION NUMBER 9-81

A RESOLUTION OF THE KODIAK CITY COUNC IL  SUPPORTING 
HOUSE BILL NUMBER 262 IN THE T W L F T H  LEGISLATURE O F  T H E  STATE 
Or ALASKA.

; WHEREAS, The flahlng Industry and flahary raaourcea

In tha vatara off Alaaka ara of vital laportanea to tba Statai 

and

WHEREAS, Tha aatabllahaant of a flahary technology 

training and raaaarch canter la aaaantlal to tha eat abilalawnt 

of an Alaaka baaad flahlng lnduatryj and

WHEREAS, Tha work of tha center will  provide elgnlflcant 

rcployment beneflta to tha cltlsena of tha State and w i l l  atlsulate 

davalopaent ol tha State'a flahary reaourceai

NOW. THEREFORE, BE IT RESOLVED by the Council of  tha
• *
City of Kodiak, Alaaka thats
jj

S ection 1 . Tha City of Kodiak eupporta the Ho ua e Bill 

|Nxa»ber 262 aubiattted to the Twelfth Leglalature of the State of  

Alaaka entltlad "An Act eatabllahlng a Flahary Induatrlal Tech* 

nology Center ae part of the Unlvaralty of Alaaka; end pro vi di ng  

for an effective date*'.

Section 2 . The City of Kodiak will endeavor to provide 

a s u i t a b l e  alte for t h e  flahary induatrlal t e c h n o l o g y  center.

FASSED AND APPROVED thle let day of April 1981.

CITY OP KODIAK

BYi
HATOK

ATTEST.

T in CLERK

VV.rv rS- \
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KODIAK ISLAND BOROUGH

March 26, 1981

The Honorable Donald E. Clocksin
Health, Education and Social Services Chairman
House o f  Representatives
State Capitol
Pouch V
Juneau, Alaska 99811 

Dear Mr. Clocksin:

The Kodiak Island Borough is cognizant o f  the need for a 
technology training and research center in the State o f  Alaska. 
Aggressive training and research development to explore the 
ifitappcd fishery resources in the waters o f f  Alaska is essential 
to development o f this field.

With an eye toward future jmiirirrir iln flnhii/  ini lnnij .  Kodiak 
island Borough endorses House Hill No. 262 "An Ajj/establi shing 
a Fishery Indu:trial Technology Center -* p a n ^ f  ihe University 
o f  Alaska; and providingTUr an effFcl i vedate".

(
Acting Manager 

gds/mdd

cc: Rep. Bette M. Cato
Rep. Jim Duncan 
Rep. Michael F. Bctmc 
Rep. Terry Martin 
Rep. Fred F. Zharoff 
Rep. Eric G. Sutcliffe 
Sen. Rob Mulcahy

Telephones 486-5736 - 486-5737 — Bo* 1246 
KODIAK, ALASKA 99615
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March 27, 1981

Fred Zharoff 
Representative 
’louse of Representatives 
Pouch V
Juneau, Alaska 99811 

Dear Fred,

This is to let you know of the Chamber’s support for HB 262 establish” 
ing a Fishery Industrial and Technological Center as part of the 
University of Alaska.

The Chamber is well aware of the need for such a facility in Alaska 
and the tremendous economic iapact it would have on Kodiak if located 
here.

Obviously Alaska should be a leading center for fishery research and 
technology because of o u t  state's huge fishery, Kodiak, with the 
state's largest fleet caaprised of more than 1600 vessels, and our 
processing industry handling more than $100,000,000 worth of product 
annually, make us the state's fishery capital and the only logical 
place for the center.

You arc aware that the Chamber and City have oecn working closely 
with the University in the developmental stage of this project and 
will continue to do all possible to see that it is located here.

We appreciate your work on this project.

HDl:fp

BOO’AA BUIlDlWG • P O B O X  • AODIAR ALASKA 99615 • (907 486.5557



Fishery Indus­

trial Tech. 

Center_________

Appropriation 

(special) 

(Fishery In­

dus. Tech. 

Center)

A p p r o p r i a t i o n

(special)

(Ilianra

d o c k )

Provides Act takes street juiy i ,  *»»». _  ______W B V
Introduced March 4 and referred to Health, Education tnd So­

cial Services, then to Judiciary.

HOUSE BILL S3. 2 6 2 . hy Rep. Zharoff. Establishes a Fishery 

Industrial Technology Center as a part of the University of 

Alaska. States that the center shall create employment oppor­

tunities in the state's fishing industry and other benefits 

to the state hy providing training opportunities to cltlsens 

of the state on the nost efficient and appropriate technolo­

gies for the harvesting, processing and conservation of the 

fishery resources of the state; by providing information and 

technical asslstanca on the adaptation of existing and new 

technologies to the users of the fishery resources of the state; 

by providing research and development activities to adapt ex­

isting technologies to enhance the economic viability of the 

Industry; by providing research and development activities to 
crests n e w  technologies which will enhance the effectiveness of 

the Industry and provide economic benefits to state cltlsens; 

and by encouraging Joint projects between industry and govern­

ment in order to use Industrial experience and government pro- 

grans to enhance the productivity of the industry.

Establishes the Fishery Industrial Council ro provide program 

and planning guidance to the center. Council to consist of 

11 o e a bers appointed by the C of A  m s l d e n c .  Mmibers to 
serve cvo year term. States that the principal activities of 

the center shall be l o o t e d  in Kodiak, Alaska. Provides (or 

the issuance of an annual report and states that the center 

shall cooperate with other agencies in the development of its 

programs. Provides Act takes effect iaoedletely.

Introduced M u c h  4 end referred to Health, Education and So­
cial Services, then to Finance.

HOUSE BILL SO. 2 6 3 . hy Rep. Zharoff. Appropriates 1200,000 to

the University of Alaska for the Fishery Xndusrrlal Technology 

Center. Provides unexpended and unobligated portion of the 

appropriation lapses into the general fund 6/10/12. Provides 

Act takes effect on effective date of e version PI 2*2.

Introduced March 4 and referred to Health, Education and So­
cial Services, then to Finance.

HOUSE BILL MO. 2 6 4 . by Rep. Chuckwuk. Makes a special appro­

priation in ’he amount of )17S,000 to the Department of Cceuu- 

aity end t e g I o n a 1 Affaire for payment ae a grant to the villegs 

of Iliaara for deelgn and construction if e dock. Provides 

Act taees effect lsseciately.

Introduce! March 5 and referred to Transportation, then to 

Finance.

p a g e  - .1
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3/4/81 
(5)

Mr. Speaker:

Tu . J44 H E A L T H .  E D U C A T I O N  &
The C o m m i t t e e  on S O C I A L  SK.»Vir.F,S------

FURTHER: F I N A N C E

A  I I S J |

has had H R  2 6 3

"An A c t  m a k i n g  an  a p p r o p r i a t i o n  to the Ur.iveralty o f  A l a a k a  for tha F l a h a r y  
I n d u e t r i a l  T e c h n o l o g y  C e n t e r ;  a n d  p r o v i d i n g  for a n  e f f e c t i v e  d a t e . "

u n d e r  c o n 8 l d e r a t l o n  a n d  r e p o r t a  it b a c k  as follows:

( X 1 do pass [ ] do not pass

( ] do pass w i t h  a t t a c h e d  a m e n d m e n t s ( s )

( 1 r e p l a c e  w i t h  CS f o r   _____

and r e c o m m e n d s  __ ___________

I 1 same title 
j new title

( ) 

I 1 

( )

AND a t t a c h e s  a " L e t t e r  of Intent" I } New Fiscal Note 

r e p orts It back w i t h o u t  r e c o m m e n d a t i o n

r e f e r r e d  to t h e ______________________________________________ C o m m i t t e e

S I G N I N G  M E M B E R S  H A V I N G
O T H E R  R E C O M M E N D A T IONS:

-

 l jT.

. 2 :  jL

*— --------

h  6 0  ( R e v .  3 / 0 1 )
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CITY or KODIAK 
RESOLUTION NUMBER 9-81

A  RESOLUTION OF THE KODIAK CITY C O U N C I L  SUPPORTING 
HOUSE BILL NUMBER 262 IN THE TWELFTH LEGISLATURE O F  THE STATE 
OF ALASKA.

WHEREAS. Th« flahlng lnduatry and flahary raaourcea 

In tha watara off Alaaka ara of vital loiportanca to tha Statai
1
i

WHEREAS. Tha aatabllahaant of a flahary technology 

training and raaaarch eantar la aaaantlal to tha aatabllatwant 

of an Alaaka baaad flahlng lnduatryi and

W H E R E A S . Tha work of tha eantar wi l l  provide algnlflcant 

awploynant benefit* to tha c l t U a n a  of tha Stata and will atlaulata 

development of tha Stata'a flahary raaourcaa;

NOV. THEREFORE. BE IT RESOLVED by tha Council of that

I

i

City of Kodiak, Alaaka thati

!l
Section 1 . Tha City of Kodiak eupporte tha Mouao Sill

F
Number 262 avbnlttad to tha Twelfth Laglalatwra of tha Stata of

Alaaka antltlad "to Act e a t a b l l e h l n E  a Flahary Indwatrlal Tech-
I.

Ioology Cantor ae part af tha Itolvaralty of Aleake* and

l.for an »*foetlve data**.

Sactloo 1. The City of Kodiak will andaavor to p r o v i d e
a ewtcabla alta for tha flahary Indwatrlal technology cantor.

PASSED ANO  APPROVED th'e let day of Aa r 11 19 81 .1

CITY OP ROOlAX

BY i

ATYSST.

I
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Tasks

1.

2.

3.

<1.
5.

Through the P o l ic y  
Id en t i fy  the fac t I 
the programs under

Id en t i f y  the over a 
Implementation pha

Id en t i fy  and begin 
as a  t r a in in g  v c t t f l  and flume tank.

f l B  X . 6 3

•#

srsity of Alaska
OFFICE FOR FISHERIES

r

7

Dear hob:
m>

Below are  the a c tu a l ta ;ks to be undertaken end our cost estimate fo r  
the I n i t i a l  phase o f  th< t establishment o f  the F ish ing  Industr ia l Technology 
Center.

E s tab l ish  the F ishery Industr ia l Technology Center Po licy  Council.

Through the P o l ic y  Council determine the I n i t i a l  tra in ing  and 
rasearch and development p ro jec ts  to  be undertaken by the center* 
during the f i r s t  pftasc.

Council, and with the a ss is tan ce  of con su ltan ts , 
( la s  and plans which w i l l  be needed to support 
the f i r s t  phase.

t programs and f a c i l i t i e s  needs for the add it iona l 
as o f the Center,

cost b en e f it  ana lyses on sp e c ia l  f a c i l i t i e s  such

Enter In to cooperative agreements between other agencies and 
organ iza t ion s  which could use the f a c i l i t i e s  or a s s i s t  In support­
ing the Ccnter*s p ogram.

ft#  UmvvtMly ot Alatka k  rve* You a» a Statewide Sr»tein o< H.jKc* IdwJlion

/
-•— if.



Honorable Bob Hulcahy

Costs

1 F ish e r ie s  Consultant (0. 75 HE) 55.000 
S ecr e ta r ia l

-2- February 26,

S a la r i e s ,  wages »• d b en e f it s  (1.75 FTE)1 $ 80,000

P o l ic y  Council llor orarlum2 17,000

P o l ic y  Council tr« ve l and per diem 20,000

Admlnlstrat 1 vr tr< ve l 10,000

Contractual servlc es 67.000

Other (felephcne. copying, e t c . ) 5.000
Supplies 1,000

$200,000

‘ $200/d»y/counc 
2*3 day meetings.

If you have any questl< 

sincere ly .

(|I.O FIE) 25.000

members for three or four.

01.0 FIE) 25.1 
•I member for I I  memberj

c i s ,  p lease  do r.ot h e s ita te  to  c a l l ,

,

{ C i

Rosenberg

The Honorable Bob Hu lea »y 
AlasVa’ S ta te  Senate 
Pouch V, S ta le  Capito l 
Juneau , A laska *>9611

cci Fred ?heroff





Official Buainesa

f la sk s  J^laie legislature
House of Representatives

Committee on 
Healtfi , education & Social Services

Pouch v 
State Capitol 

Juneau, Alaaka 99811

April 2, 1982 

AGENDA g P -

An Act relating to housing of teachers in 
the public schools

An Act relating to the employment and di s m i s s a l  
of teachers

H B  268 An Act relating to the protection of the h e a l t h  
and safety of teachers and other school employees.



Introduced: 3/5/81
Referred: Health,Education & 
Social Services

BY GARDINER,MOSS,ADAMS, 
IN T HE HOUSE A N D  ZHAROFF

HOUSE BILL NO. 268

IN T HE LEGISLATURE OF T H E  STATE OF ALASKA

TWELFTH LEGISLATURE - FIRST SESSION

»|| A BILL

* For an Act entitled: "An Act relating to the protection of the health and 

7 safety of teachers end other school employees."

« BE IT ENACTED BY THE LEGISLATURE OF THE STATE O F  ALASKA:

9 * S e c tion 1. AS 14.08.111 Is amended by adding a new paragraph to read:

to

ti

17

13

14 

It

15 

1» 

IS 

IS 

TO 

>1 

7

23

24

n

n

7 t

n

(9) provide for the protection of the health end safety of

employees of the regional educational attendance area while they are

engaged In the performance of their duties and job-related assignments.

* Sec. 2. A S 14.14.090 Is amended by adding a new paragraph to read:

(7) provide for the protection of the health and safety of

e mployees of the school district *4)1 le they **re engaged In the p erfor­

mance of their duties and Job-related assignments.

* Sec. 1. AS 14.06 Is amended by adding a new section to read:

Sec. 14.08.171. INJURY LEAVE, (a) A regional school board shall 

a l l o w  a teacjier U J u j r ^ L p y s v s ^ l ^  the teacher is physically or m e n tal ly

Incapacitated for further performance of duty as a result of an injury 

sustained In the course of employment as a teayher. The teacher may 

^  take Injury leave u ntil he Is no longer dlifatfleiff1©? untjfl he Is eligible

for d i s a b i l it y ha n a f i t f ,  A  physician's certification of the disability

Is required before injury leave may be granted. Uhlle on Injury leave,
f  'fUm

a teacher is entitled to base salary and benefits. A teacher who is

entitled to Injury leave under this section Is not jrequlred.to taka 

sick leave before taking Injury leave, ^

(b) The taking of Injury leave shall be reduced by the amount of 

m age c ontinuation payments — 4a under the Alaska Workers' Compensation

•l- n b  ; u



Act (AS 23.30).

* Sec. 4. AS 14.14 is amended by adding a new section to reads

Sec. 14.14.109. INJURY LEAVE, (a) A school board shall allow a

teacher Injury leave if the teacher la physically or tnentally Incapaci­

tated for further performance of duty as a result of an injury sustained 

in the course of employment as a teacher. The teacher may take injury 

leave until he is no longer medically disabled or until he is eligible 

for disability benefits. A physician's certification of the disability 

is required before injury leave may be granted. While on injury leave, 

a teacher is entitled to base salary and benefits. A teacher who Is 

entitled to injury leave under this section is not required to take 

sick leave before taking injury leave.

(b) The taking of injury leave shall be reduced by the amount of

wage continuation payments made under the Alaaka Workers' Compensation 

Act (AS 23.30).

* Sec. 3. AS 14.20 is amended by adding a new section to read:

Sec. 14.2 »r

danger to personal health or safety. A teacher m ay not be dlacipline.l.

tit ami s e e d , deprived of any professional advantage, suffer loss of 

salary or benefits, or In any other way be penalised for refusing to 

u ndertake duties as allowed by this section.

■ay refuse to^

-2- H» 268



Dftte A p r i l  2, 1 9 8 2iBill No. H o u s e  B i l l  2 6 8

Fitle " A n  A c t  R e l a t i n g  t o  t h e  P r o t e c t i o n

o f  t h e  H e a l t h  a n d  S a f e t y  o f  T e a c h e r s  

a n d  o t h e r  S c h o o l  E m p l o y e e s "

Contact: . l . M c C l i n t o c k

4 6 5 - 2 7 9 0  , 
J u d y  Knjnrfc' 
4 6 5 - 2 7 0 ( ^ 7

T h i s  b i l l  w i l l  r e q u i r e  r u r a l  r e g i o n a l  s c h o o l  b o a r d s  a n d  c i t y  s c h o o l  

b o a r d s  t o  p r o v i d e  h e a l t h  a n d  s a f e t y  p r o t e c t i o n  f o r  t h e i r  e m p l o y e e s .  

T h e s e  e m p l o y e e s  a r e  c o v e r e d  b y  t h e  D e p a r t m e n t ' s  o c c u p a t i o n a l  s a f e t y  

a n d  h e a l t h  p r o g r a m .  H o w e v e r ,  if t h i s  b i l l  w i l l  e n c o u r a g e  s c h o o l  

b o a r d s  t o  d e v e l o p  o c c u p a t i o n a l  s a f e t y  a n d  h e a l t h  p r o g r a m s  f o r  t h e i r  

e m p l o y e e s ,  w e  s u p p o r t  t h i s  p r o v i s i o n  f o r  e m p h a s i z i n g  s a f e t y .  T h e  

d e p a r t m e n t ,  w i t h  i t s  p r e s e n t  r e s o u r c e s ,  s h o u l d  b e  a b l e  t o  p r o v i d e  

a d v i c e  a n d  c o n s u l t a t i o n  t o  s c h o o l  b o a r d s  t h a t  w i s h  t o  d e v e l o p  s u c h  

p r o g r a m s .

W e  d o ,  h o w e v e r ,  h a v e  s o m e  c o n c e r n s  w i t h  t h e  " i n j u r y  l e a v e "  p r o v i s i o n s  

o f  t h i s  b i l l .  A l a s k a ’s e x i s t i n g  w o r k e r s '  c o m p e n s a t i o n  s y s t e m  i s  o n e  

u n i t  i n  a n  o v e r a l l  s y s t e m  o f  w a q e  l o s s  p r o t e c t i o n  t h a t  p r o v i d e s  

m e d i c a l  c a r e  a n d  ^ a s h - w a g e  b e n e f i t s  f o r  e m p l o y e e s  s u f f e r i n g  j o b  r e ­

l a t e d  i n j u r y  o r  d i s e a s e .

U n d e r  t h e  W o r k e r s '  C o m p e n s a t i o n  l a w ,  t h e  e m p l o y e r  is r e q u i r e d  t o  

p u r c h a s e  w o r k e r s '  c o m p e n s a t i o n  i n s u r a n c e  o r  t o  q u a l i f y  a s  a r * l f -  

i n s u r c d  f o r  i n j u r y  t o  i t s  e m p l o y e e s .  T h e  i n s u r a n c e  a d j u s t e i  t h e n  h a s  

t h e  p r i m a r y  r e s p o n s i b i l i t y  o n  b e h a l f  o f  t h e  e m p l o y e r  t o  a d m i n i s t e r  a n y  

c l a i m  a r i s i n g  f r o m  a n  o c c u p a t i o n a l  i n j u r y  o r  d i s e a s e  a n d  t o  i n s u r e  

t h a t  p r o p e r  b e n e f i t s ,  if d u e ,  a r e  p a i d  t o  t h e  i n j u r e d  o r  d i s a b l e d  

w o r k e r .

O n e  o f  t h e  p u r p o s e s  o f  t h e  w o r k e r s '  c o m p e n s a t i o n  s y s t e m  is t o  p r o v i d e  

t h o  m e a n s  f o r  t h e  r e t u r n  o f  t h e  i n j u r e d  w o r k e r  t o  g a i n f u l  e m p l o y m e n t .  

I f  t h e  i n j u r e d  w o r k e r  c o n t i n u e s  t o  r e c e i v e  h i s  f u l l  p a y  p l u s  b e n e f i t s ,  

t h e  w o r k e r ' s  i n c e n t i v e  t o  r e t u r n  t o  w o r k  a s  s o o n  a s  p o s s i b l e  o r  t o  b o  

r e t r a i n e d  f o r  w o r k  t h a t  i s  c o m p a t i b l e  w i t h  h i s  d i s a b i l i t y  m a y  b o  

s i g n i f i c a n t l y

1. If a n  e m p l o y e e  r e q u e s t s  i n j u r y  l e a v e ,  d o e s  t h e  e m p l o y o r  t h e n  

A s s u m e  t h e  r e s p o n s i b i l i t y  o f  a d m i n i s t e r i n g  t h e  c l a i m  f o r  t h e  

p e r i o d  o f  t i m e  s p e c i f i e d  u n d e r  S e c t i o n s  3 a n d  4 a n d  h o w  w i l l  

o t h e r  w o r k e r s '  c o m p e n s a t i o n  b e n e f i t s  b e  c o o r d i n a t e d  w i t h  t h e  

e m p l o y e r ' s  i n s u r a n c e  a d j u s t e r  ( t e m p o r a r y  p a r t i a l ,  p e r m a n e n t  

p a r t i a l  a n d  p e r m a n e n t  t o t a l  d i s a b i l i t y  a n d  m e d i c a l  b e n e f i t s ? )

2. W h a t  c r i t o r i i i  w i l l  b e  e s t a b l i s h e d  f o r  g r a n t i n g  o r  d e n y i n g  i n j u r y  

l c e v e  a n d  w i l l  t h i s  p l a c o  t h e  i n i t i a l  i n v e s t i g a t i v o  p r o c e s s  o n  

t h e  e m p l o y e r  i n s t e a d  o f  t h e  i n s u r a n c e  a d j u s t e r ?

I n  r e v i e w i n g  

f o l l o w i n g  q u o

P O S I T I O N  P A P E R / D e p a r t m e n t  of Labor



3. If the e m p l o y e r  d o u b t s  the v a l i d i t y  of  a c l a i m  and c o n t e s t s  
c o m p e n s a b i l i t y ,  h o w  will this a f f e c t  the e m p l o y e e ' s  r e q u e s t  
f o r  i n j u r y  l e a v e  a n d  at  w h a t  l e v e l  w i l l  the c l a i m  or  r e q u e s t  
f o r  i n j u r y  l e a v e  b e  g r a n t e d  o r  d e n i e d ?  W i l l  t h e r e  be  a p r o­
v i s i o n  for r e c o v e r y  o f  i n j u r y  l e a v e  in the e v e n t  the c l a i m  is 
l a t e r  f o u n d  to b e  i n v a l i d ?

4. T h e  p r o v i s i o n  p r o v i d e s  for " i n j u r y  l e a v e  u n t i l  he is n o  l o n g e r  
d i s a b l e d  or  u n t i l  he is e l i g i b l e  for d i s a b i l i t y  b e n e f i t s . "  W h a t  
c r i t e r i a  w i l l  be  e s t a b l i s h e d  to n o t i f y  the e m j l o y e r  w h e n  the 
e m p l o y e e  is n o  l o n g e r  d i s a b l e d  o r  is e l i g i b l e  for d i s a b i l i t y
b e n e f i t s ?  H o w  w i l l  i n j u r y  l e a v e  a f f e c t  t h o s e  e m p l o y e e s  t h a t  a r e
e i t h e r  n e v e r  a b l e  to r e t u r n  to t h e i r  e m p l o y m e n t  o r  c a n  o n l y  
p e r f o r m  w o r k  t h a t  is less s t r e n u o u s ?  W h a t  e f f e c t  w i l l  i n j u r y  
l e a v e  h a v e  o n  t e m p o r a r y  p a r t i a l  b e n e f i t s ?

In c o n s i d e r i n g  H o u s e  B i l l  268 it is i m p o r t a n t  t o  e x a m i n e  w h e t h e r  the 
d e g r e ? o f  i n d u s t r i a l  i n j u r y  p r o t e c t i o n  for the i n j u r e d  w o r k e r  is to 
d e p e n d  u p o n  s t a n d a r d s  f i x e d  b y  l e g i s l a t i o n  o r  u p o n  the r e l a t i v e  b a r­
g a i n i n g  p o w e r  o f  a p a r t i c u l a r  g r o u p  o f  e m p l o y e e s .  T o  e n a c t  l e g i s l a t i o n  
f or o n l y  a p a r t i c u l a r  grout- of  e m p l o y e e s  m a y  be d i s c r i m i n a t o r y  to the 
g e n e r a l  w o r k  f o r c e  w h o s e  b e n e f i t s  a r e  b a s e d  s o l e l y  o n  the p r o v i s i o n s  
o f  the A l a s k a  W o r k e r s '  C o m p e n s a t i o n  Act.

T h e  p r o g r a m  e f f e c t s  of  the b i l l  c o u l d  r e s u l t  in i n c r e a s e d  b e n o f i t
a n d  a d m i n i s t r a t i v e  c o s t s  to the e m p l o y e r  a n d  p o s s i b l y  an i n c r e a s e  in
i n j u r y  c l a i m s  d u e  to the b e n e f i t s  p r o v i d e d .
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January 12, 1901

>!r. Terry Gardiner 

Box 6092

Ketchikan, Alaska 99901

Dear Mr. Gardiner:

Please help us get police protection in the village. 

As I am sure you are already aware of the incident in 

Hydaburg recently, the brutal b a a t’ng of our School Super­

intendent, Saaha Soboloff, I will not elaborate on that.

As Caucasian schoolteachers here, we live in fear. 

Angry young people on alcohol plus drugs are dangerous.

I want to help educate th youngsters here without feeling 

uneasy. Having law enforcement here would give a sense of 

security we lack.

As a first and second grade teacher, I find it quite 

ur tervii ** to walk into m y  classroom and find a shattered 

window. So far I have had two window penes shattered by 

rocks and far nore than that shattered or riddled with 

bullet holes. Sine* there Is nc deterrent fcr this vandal­

ism, it continues. This is b u t  example of the lawless- 

ness existing here.

We want law and order restertd a. 1 a rrocper on duty 

would help back tha efforts of t.'.e many flr.e cit!tens of 

this little village.

S i n c e r e l y  y o u r s

H y d a b u r g ,  A l a s k a  9 9 9 2 2
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T e r r y  G a r d i n e r ,  r e p r e s e n t a t i v e  
B o x  60 9 2
K e t c h i k a n ,  A l a s k a  9 9 9 0 1  

D e a r  Mr. G a r d i n e r ,

P l e a s e  a c c e p t  t h i s  l e t t e r  as a s i n c e r e  a p p e a l  o n  b e h a l f  

o f  o u r  s c h o o l ' s  t a c u l t y  a n d  the c i t i z e n s  o f  H y d a b u r g  to  u s e  
y o u r  g o o d  j u d g e m e n t  a n d  i n f l u e n c e  t o  s t a t i o n  a f u l l - t i m e  t r o o p ­

e r  in  H y o a b u r g .

M y  c o n c e r n ,  aa  t h e  s c n o o l ' s  p r i n c i p a l ,  s p r i n g s  f r o m  a s e r­

i e s  of v i o l e n t  a t t a c k s  o n  f a c u l t y  roemL«srs a n d  s u p p o r t i v e  c i t i ­
z e n s .  T n e s e  t h r e a t e n i n g  i n c i d e n t s  a p e r p e t r a t e d  b y  a n u m b e r  
o f  y o u n g  " a d u l t "  m a l c o n t e n t s  w ’ -» e n g a g e  n e a v i l y  i n  t h e  u s e  o f  
a l c o h o l  a n d  d r u g i .  M o s t  r e c e n t l y ,  o n  D e c e m b e r  13, t w o  y o u n g  
i n e b r i a t e s  a t t a c k e d  .and a s s a u l t e d  o u r  s u p e r i n t e n d e n t ,  S a s h a  I. 

S o D o l e f f . Mr. S o b o l e f f  l o s t  t h r e e  t e e t h  a n d  b o t h  n e  a n d  h i s  
w i f e  p a r t i c u l a r l y  s u f f e r e d  s e v e r e  t r a u m a  f r o m  t h e  i n c i d e n t .  On 
t h e  s a m e  e v e n i n g  a t e a c h e r  w a s  a s s a u l t e d  b y  t h e  s a m e  t w o  y o u n g  
m e n ,  b u t  w e a  a b l e  t o  w a r d  t h e m  off b e f o r e  h e  w a s  s u b s t a n t i a l l y  
i n j u r e d .  I, a n d  o t h e r  t e a c n e r s ,  h a v e  p e r s o n a l l y  b e e n  a s s a u l ­
t e d  a n d  s t r i c k e n  w n i l e  p e r f o r m i n g  a s  s p o n s o r s  o r  c h a p e r o n e s  at 

p u b l i c  s c h o o l  f u n c t i o n s .

O v e r  t h e  p a s t  f o u r  y e a r s ,  t h i s  c o m m u n i t y ' s  e d u c a t o r s  h a v e  

w o r k e d  d i l i g e n t l y  t o  b u i l d  a s c h o o l  o f  w h i c h  t h e  s t u d e n t s  a n d  
p a r e n t s  c a n  b e  p r o u d .  J u d g i n g  b y  t h e  d a y  t o  d a y  c o m m e n t s  a n d  
a c t i o n s  o f  b o t h  g r o u p s  w e  h a v e  a c c o m p l i s h e d  t h a t  g o a l ,  a n d  w e  
c o n t i n u e  t o  b u i l d  s p o n g e r  a n d  m o r e  w i s e l y .  P a r e n t s ,  s t u d e n t s ,  
a n d  p r o m i n e n t  c i t i z e n s  a r e  p r o u d  o f  t h e  " r e a l  s c h o o l "  w e  h a v e  
w o r k e d  t o g e t h e r  t o  b u i l d  r r o m  the c a l a m i t o u s  w a l k - o u t  o f  f o u r  

y e a r s  a g o  p r i o r  t o  t h e  t i m e  of o u r  p r e s e n t  a d m i n i s t r a t i o n  ar.d 
s t a f f .  X k n o w  f r o m  e x p e r i e n c e  t n a t  it t a k e s  a l o t  of  t i m e  a n d  
d e d i c a t i o n  t o  b u i l d  a a c h o o l  a t m o s p h e r e  a n d  e d u c a t i o n a l  p r o g r a m ,  
a n d  I a m  d e t e r m i n e d  t h a t  t h e y  w i l l  n o t  b e  d e s t r o y e d  b y  a h a n d f u l  
o f  d r u n k e n  p u n k s  w h o  feel f r e e  to t e r r o r i z e  o u r  s c h o o l  s t a f f  and 

c i t i s e n r y  in t n #  ai s e n c e  of  local l a w  e n f o r c e m e n t .


