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A l a s k a  j & a i e  l e g i s l a t u r e

Committee on Reeourcet
February 18, 1980

Senate
Pouch V  

State Capitol
OflUal BosiiMM Ja .Mu, A lodu 98611

TO. Resources Committee Members

FROM: Jer.s Zehbe, Staff Member

REGARDING: Senate Bill 344

This bill would allow for the issuance of $4,218,800 in general 
obligation bonds after the approval of the voters of the state. 
The money would go to the Department of Public Safety for the 
purchase of (1) 120-foot patrol boat, based r t Kodiak to serve 
the Kodiak/Dutch Harbor areas. If approved, delivery of the 
vessel is expected sometime in September 1981. This vessel 
would give Public Safety a second enforcement vessel operating in 
the crab fishery in the Kodiak/Dutch Harbor areas.

See attached fiscal note and Department of Public Safety infor­
mational letter.
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DEPARTM ENT OF PUBLIC SAFETY
DIVISION OF ADMINISTRATIVE SERVICES mCH M-JUMUU sun

February 4, 1980

The Honorable Bill Sumner 
Senator, Alaska State Senate 
Pouch V
Juneau, Alaska 99811

Subject: Senate Bill 344

Dear Senator Sumner:

The 120 foot patrol vessel referenced in Senate Bill 344 will be 
statio.ied in Kodiak to serve the Kodiak/Dutch Harbor areas. If 
the bond package is approved by the Legislature and the voters, 
we anticipate receipt of the vessel some time in September, 1981.

'Hie priority enforcement project for this vessel will be in the 
crab fishery in the Kodiak/Dutch Harbor areas. The Alaska Depart­
ment of Fish and Game and our Division of Fish and Wildlife 
Protection conservatively estimate tliat between 8,000 and 20,00° 
unmarked and unclaimed illegal pots fish the gulf and Bering Sea 
year-round. The toll these pots have on the resource is really 
unknown, and until now we luivc not had the ability to calculate, 
with any reasonable degree of success, what that toll is. We feel 
we will be able to do this with the new boat because it will be 
capab of carrying approximately 175 crab pots. Thj - w l l  give 
us two enforcement vessels operating in the Kodiak area, and 
coverage of the fisheries *-hould increase substantially.

We feel that the primary purpose of the Division of Fish and 
Wildlife Protection is to provide the enforcement necessary to 
ensure the successful completion of Fish and Game's management 
plans. In the Kodiak area, as an example, we have been unable 
to provide the necessary level of enforcement due to a lack of 
adequate Vessels to patrol the waters in and around Kodiak and 
Dutch Harbor. Upon receipt of this boat there is still no 
guarantee that all fishing violations or crabbing violations 
will be detected. However, the degree at which violations 
occur should be reduced substantially due to the fact that 
there arc now more vessels operating in the urea. As indicated 
above, the primary objective of this new vessel will be in the 
crab fishery but it will also be doing work in the salmon, 
shrimp and bottomfish fisheries as well. In addition, the 
vessel will play a large role in search and rescue missions 
that we conduct ulong the Chain.
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BY THE RULES COMMITTEE BY 
IN THE SENATE REQUEST OF THE GOVERNOR

SENATE BILL NO. 344 

IN THE LEGISLATURE OF THE STATE OF ALASKA 

ELEVENTH LEGISLATURE - SECOND SESSION 

A BILL

For an Act entitled: "An Act providing for the issuance of general obliga­

tion bonds in the amount of $4,218,800 for the purpose

of paying the cost of capital improvements for fish­

eries resources protection facilities; and providing 

for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. For the purpose of paying the cost of capital improvements

for fisheries resources protection and enhancement facilities, general ob­

ligation bonds of the state in the principal amount of not more than 

$4,218,800 shall be Issued and sold. The full faith, credit, and resources 

of the state are pledged to the payment of the principal of and Interest 

and redemption premium, if any, on these bonds. These bonds shall be Issued 

under the provision of AS 37.15 as those provisions read at the time of Is­

suance.

* Sec. 7. (a) If the Issuance of these bonds is authorized by the

qualified voters of the state, a special fund of the state to be known as 

the "1980 Fisheries Resources Facilities Construction Fund" shall be estab­

lished, to which shall be credited the proceeds of the sale of bonds 

described In sec. 1 of this Act except for accrued Interest and premiums.

(b) There is appropriated from the "1980 Fisheries Resources Facil­

ities Construction Fund" to the Department of Public Safety the amount of 

$4,218,800, for the purchase of one 120-foot patrol vessel to be based at 

Kodiak.

* Sec. 3. If the Issuance of chese bonds la authorized by the qualified

-1- SB 344



1 voters of the state, the amount of $14,800 or as much of that amount as is

2 found necessary is appropriated from the general fund of the state to the

3 | state bond committee to carry out the provisions of this Act and to pay

4 |i expenses incident to the sale and Issuance of the bonds authorized in this

3 1| Act. The amounts expended from the appropriation authorized by this 

6 II section shall be reimbursed to the general fund from the proceeds of the

sale of the bonds authorized by this Act.

* Sec. 4. The amount withdrawn from the piblic facility planning fund 

for the purpose of advance planning for the improvements financed under 

this Act shall br reimbursed from the proceeds of the sale of bonds author­

ized by this Act.

* Sec. 5. The question whether the bonds authorized in this Act are to
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be issued shall be submitted to the qualified voters of the state at the 

next general election and shall read substantially as follows:

Proposition

State General Obligation Fisheries Resources Construc­

tion Bonds $4,218,800

Shall the State of Alaska issue its general obligation bonds In 

the principal amount of not more than $4,218,800 for the purpose 

of paying the cost of capital improvements for fisheries 

resources protection an enhancement facilities?

Bonds Yes [ ]

Bonds No . ]

* Sec. 6. This Act takes effect inmedlately in accordance with AS 01. 

10.070(c).

-2- SB 344
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THE LEGISLATURE OF THE STATE OF ALASKA 
ELEVENTH LEGISLATURE

US.CAL. NOI L

I. R E Q U E S T
Bill/Resolution No. SB 344 - "An Act providing for $4,218,800 in CO bonds for______
T it le  fisheries resource protection facilities" (120 foot patrol vessel). 

Requested hv Sen. Sumner Date 1/29/80

II. FISCAL DETAIL
Agency Affected Public Safety___________________________________________________________
Program Category Affected NRMEL'   _____________________
BRU, Program, or Subprogram(s) Affected Vessel Section (Marine Enforcement)
(Note: If more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)

E X P E N D I T U R E S  (Thousands of Dollars)

Y 80 F Y  81 F Y  82 FY  83 F Y  84 F Y  85

100 P E R S O N A L  SERVICES 324.2 324.2 324.2

200 T R A V E L 7.0 7.0 7.0

300 C O N T R A C T U A L 103.2 123.9 123.9

400 C O M M O D I T I E S 250.3 300.5 SCO. 5

500 E O U I P M E N T 0 10.0 10.0
600 L A N D  &  S T R U C T U R E S - -

700 G R A N T S .  CLAIMS. ETC. - -

T O T A L
__________________________________ Q__________ 0 684.7 765.b 705.0

F U N D I N G  (Thousands of Dollars)

G E N E R A L  F U N D 0 0 084.7 705.0 705.0
F E D E R A L  F U N D S

O T H E R  (Specif Fund Source)

POSITIONS

F U L L  TI M E 0 0 0 0 6
P A R T  T I M E 1 1 1
T E M P O R A R Y

HI. A N A L Y S I S  (Sec Fiscal Note Preparation Instructions, Section III)

Crewmember salary and benefit costs are: Lt. $60.0; 1st Sgt. $52.5; Cpl. $50.7;
2 troopers $47.8 each; Boat Engineer II $45.4; and a part-time cook $20.0.
These costs include sea pay, similar to overtime and shift differential, to 
compensate crown embers for shipboard duty. Both salary and other costs are 
comparable to the Vigilant’s operating needs.

In contractual services, major items are: $55.0 for repairs fi maintenance and
$55.1 for insurance. In cannoditics, fuel use is estimated at 50 gallons/hour
for 12 hours/day during 250 days at sea. The 150,000 gallons needed would cost
$270.0 using $1.80/gal Ion as the price for diesel fuel.

%

Estimating vessel delivery on 9-1-81, major EY82 operating costs have been 
adjusted except for salary. Crew training is needed on other v<sscls until 
acceptance of the new vessel. Present costs are used for all expenses except 

fuel estimated at FY83 cost. L.Qtf.-v.

IV. D A T E  1/29/80____________ P R E P A R E D  B Y  Mike Cl m e n s  "_________________________
A G E N C Y  Public Safety-------------------------------

Original legislative Finance P H O N E  4e5-4330--------------
cc: Budget and Management

Pnmc Sponsor (First Legislator Named)

J3 001 (Rev . 12/79)



Senator Bill Sumner
February 4, 1980 
Page 2

The Department of Public Safety considered this 120 foot vessel 
its top capital budget priority, as evidenced by the Commissioner's 
list of priorities submitted to the Governor. I would like the 
opportunity, at your convenience, to meet and further discuss the 
potential uses and benefits of this vessel.

 ̂ Robert J.(Stickles 
Director

lUS/bh
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"An Act providing for the issuance of general obligation bonds 
in the amount of $4,218,800 for the purpose of paying the cost 
of capital improvements for fisheries resources protection facilities; 
and providing for an effective date."

I
Senate Bill 344- By the Rules Committee by Request of the Governor

This bill would allow for the issuance of $4,218,800 in general 
obligation bonds after the approval of the voters of the state.
It would create a special fund known as the "1980 Fisheries 
Resources Facilities Construction Fund." Appropriations from the 
fund would go to the Department of Public Sa.3ty for the purchase 
of one 120-foot patrol boat to be based at Kodiak. In addition 
$14,800 is appropriated from the general fund to cover costs of 
the bond sale. The actual ballot proposition will state "Shall 
the State of Alaska issue its general obligation bonds in the 
principal amount of not more than $4,218,000 for the purpose of 
paying the cost of capital improvements for fisheries resources 
protection and enhancement facilities?"



S t a t e  o r  a l a s k a

o f f i c e  o f  t h e  g o v e b n o c

j L ' K E A t '

January 17, 1980

The Honorable Clem Tillion 
President of the Senate 
Alaska State Legislature 
Juneau, Alaska 99811

Dear Mr. President:

Under the authority of art. Ill, sec. 18 of the Alaska 
Constitution, I am transmitting a package of bond 
legislation consisting of 3 bills proposing bond issues 
as follows:

—  water and sewer systems —  25,520,000
—  University of Alaska facilities —  20,550,000 

fisheries resources protection

Backup information will be furnished by my staff.

facilities 4,218,800



S t a t e  o k  A l a s k a

O F F I C E  O F  T H E  G O V E R N O R
J u n e a u

February 13, 1980

The Honorable Bill Sumner 
Chairman
Senate Resources Committee 
Alaska State Legislature 
Pouch V
Juneau, Alaska 99811 

Dear Senator Sumner:

SB 344 contains several drafting errors that need to be 
corrected. They are as follows:

Sec. 1, page 1 line 13, delete wore and enhancement"

Sec. 2, page 1 line 22, after word "Resources" add 
word "Protection"

Sec. 2, page 1 line 25, after word "Resources" add 
word "Protection"

Sec. 5, page 2 line 16, after *»ord "Resources’’ add 
word "Protection"

Sec. 5, page 2 line 21, delete words "and enhancement" 
immediately following word "protection".

Sincerely,

]

to the Governor



A l a s k a  j l t a t e  ^ l e g i s l a t u r e

Official BosinflM

Senate
Committee on Resources

February 4, 1980

Pouch V 
State Capitol 

Juneau, Alaska 99811

Resources Committee Me 

Jens Zehoe, Staff Meituoer 

nate Bill 344

:rr.

This bill would allow for'the issuar:e of $4,218,800 in 
general obligation bonds after the approval of the voters 
of the state. The morey would go to the Department of 
Public Safety for the' purchase of (1) 120-foot patrol 
boat, based at Kodi^x to\serve the Kodiak/Dutch Harbor 
areas. If approve^, delivery of the vessel is expected 
sometime in Septo/ber 1981^\
The Departmenty 6 f Fish and Game estimates that between
8,000 and 20,000 unmarked and unclaimed illegal crab 
pots fish the^Gulf and Bering Sea.x Purchase of thxs 
vessel will/give Fish and WiIdlife Prb^ection a second 
vessel to jsatrol the Kodiak.

See attached fiscal note and Department of Public Safety 
informational letter.
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February 20,1980

The Senate Resources Committee voted do pass on Senate Bill 
344 with these amendments:

First Page Line 9- Subustitute vessel for facilities

First Page Line M- Substitute vessel for facilities

First Page Line 22- Substitute vessel for facilities

First Page Lines 25-26- Substitute vessel for facilities

Second Page Line 21- Substitute vessel f o r  facilities'*

^ 2  3 9 7  & 3 8 9 ?

M  J "  ' ^/J
*  (x  /J J k fL  &
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I N T R O D U C T I O N

T h e  C L  2 1 5  i s  o n e  of t h e  m o s t  v e r sa t il e  aircraft in  p r o d u c t io n  t o d a y .

D e s i g n e d  to fill t h e  n e e d  for a m u l t i  p u r p o s e  aircraft c a p a b l e  o f  e f f ic ie n t  o p e r a t io n  

f r o m  b o t h  land a n d  w at er , t h e  C L  2 1 5  f e a t u r e s :

T h e  st r e n g t !  a n d  d e p e n d a b i l i t y  o f  fail s a f e  construction 

T h e  p r o v e n  r e l ia b il it y  of Pratt &  W h i t n e y  e n g i n e s  

A  rugged  lan d in g gear a n d  r o bu st  hull 

A  large p a y l o a d  

A  s p a c i o u s  c a b i n

L o n g  range a n d  e n d u r a n c e  at low  a lt itu d e

E x c e p t i o n a l  m a n o e u v r a b i l i t y

E x c e l l e n t  water h a n d l in g  characterist ics

M i n i m u m  m a i n t e n a n c e  r e q u ir e m e n t s

P r o v e n  corrosio n p r o t e c t io n

T h i s  ( o m b i n a t i o n  o f  f e a t u r e s  e n a b l e s  t h e  C L  2 1 5  to b e  u s e d  in  a v a r ie t y  of roles , 

in c l u d in g  f o r e -t  f ir e f ig h t in g ,  aerial s p r a y i n g ,  patrol , search and  r e s c u e ,  a n d  

p a s s e n g e r / u t i l i t y  tr an spo r t at io n .



S .P  65 4  (E  im p e r ia l)  R e v is io n  N o ve m b e r 1 978



6: S u p p re s sio n / A ir

STATUTORY BASIS: AS 41.15.010-700 (mandatory)

PROJECT DESCRIPTION: The State 1s presently responsible fo r  f i r e  protect, n on 
approximately 24,000,000 acres of land . Presuppression consists o f detection and 
I n i t ia l  attack; suppression consists of actual f ig h t in g  of f ir e s . Under th is  
p ro jec t, the Department would contract fo r a ir  operations on a stand-by basis fo r 
project f ir e s .

objectives/policies: Protect forest and other w ild land  resources and adjacent Inhabitants
and property from w ild f ir e  by maintain ing a standing f i r e  detection/suppression 
capab ility  commensurate w ith w ild f ir e  r is k ; deploying f ir e  detection/suppression 
personnel and equipment on project ffres  where w ild f ir e  threatens valuable natural 
resources, the safety of proximate-Inhabitants, or valuable private  property; and 
m aintain ing s u ff ic ie n t equipment to combat w ild f ir e  on a cost e ffective  bas is .

i n t e r e s t  g r o u p s  a f f e c t e d :  A11 who 11 ve 1n, work In , own, derive products or liv e lih o o d  
from, or recreate on lands under State protection .

LEGISLATION/REGULATIONS REQUIRED: None

AGENCY Dcpt« N a tu r a l Resourcea

CATEGORYN a t u r a l  R e s o u rc e / . M o t , 

COVER PROGRAM NRMEC____________________

BRU Forest Management 

c o m p onen t Fire Protection/Suppress

SHORT FORM PAGE

( t AJRCEOF REQUEST:

PROJECT LOCATION:

Statewide (where State has 
protection re spons ib ility )

DEPARTMENT PRIORITY:

A lternative 1f CL-215 cap ita l 
project Is  ^  not funded

GOVERNOR'S ACTION:

No funding

LEAD DIVISION/PROJECT MANAGER:

D1v. of Forest, Land & Water Mngmt 
Theodore G. Smith, D irector 
Phone 279-C577

DNR
PROJECT
BUDGET



; DELIVERED Under th is  P ro ject, the Department would contract fo r a ir  operations c apab ility  on 
a standby basis fo r project f ir e s .

1st Yr.

SUMMARY OF PROJECT COST: try 2nd Yr. 3rd Yr.

CODE EXPEND ITURES BY OBJECT DIVIS ION DJVHS10N OJVHSIQW €WV-l€*OW DIVISION DIV IS ION DIV IS ION DIV IS ION TOTA

1 JO PERSONAL SERVICES 44.5

200 TRAVEL 15.0

300 CONTRACTUAL SERVICES 547.5

400 COMMODIT IES 39.0

500 EQUIPMENT Ib .U

600 LANDS. BLDGS. .  ETC.

700 GRANTS,  CLAIMS,  ETC.

800 MISCELLANEOUS

TOTAL 661-0 727.1 799.8 2187.9

1-A TRANS,  (non-add)

FED. RECEIPTS -  CODE:

GF MATCH.

G E N .F U N D

1-A RCPTS.

PGM RCPTS.

OTHER

OTHER

CAPlTAL

DESCRIPTION OF ASSOCIATED CAPITAL COSTS:
None

costs to other  ag enc ies  blm wou ld  in c u r  costs 1 f  they u t i l i z e  S tate  c o n tra c t  a i r c r a f t  on BLM r e s p o n s ib i l i t y  f i r e s .

p ro je c t  d u r a t io n / l i f e  c y c le  r ^ T :  Conti nuous-barrlng State acqu is it ion  of appropriate a irc ra ft  or a decision to s ig n if ic a n t ly
do>-' jfade the leve l o f protection . *



PERSONAL SERVICES

PCN/JOB TITLE

A irc ra ft Supervision

LOCATION

Anch.

DIVISION

FLWM

 .

SALARY BENEFITS NO. OF MONTHS POSITION COST

20-A 28% 12 44.5

TRAVEL AMOUNT

15.0

DIVISION

FLWtf

PURPOSE

Contract adm in istration throughout State where a irc ra ft  are located.

CONTRACTUAL AMOUNT

547.5

DIVISION

FLWM

PURPOSE

3 super PBY at $1000.00/day standby fo r 100 days + $5 .00/hr. 
fo r 125 hrs . each.



AMOUNT

39.0

DIVISION

FLWM

PURPOSE I ’ Vl '

20,000 ga llons fue l at 1 .50/ga l. plus retardant plus misc. 
other commodities

EQUIPMENT AMOUNT DIVISION PURPOSE

15.0 FLWM Provide transfer/ load ing pumps and retardant mixers at Delta 
Junction and Anchorage 8 .7 ; 3 wolfsburg 9600 Channel radios 
at $2100 each.

POSSIBLE ADJUSTMENTS

u pw ard  in c r em e n t  in c reased  fu n d in g  wou ld not p ro v id e  o p t im a l cost p lu s  lo s s  a n a ly s is .

d o w n w a rd  in c rem en t Reduced funoing would lower leve l o f protection and not provide optimal cos* plus loss a r ^ y s ls .
Reduction of an a irc ra rt  would remove standby cost and radio expense (Contractual $100.0; equipment 2 .1)

RELATION to  LAST y e a r : This 1s a new program designed to provide effective  and e f f ic ie n t  ae r ia l f i r e  suppression
sioport functions not currently ava ila b le  on a dependable bas is .



DEPARTM ENT OF NATURAL RESOURCES /
omu of m  cmmmm / iwam-Mmuu mu

ANNUAL REPORT ON THE FIRE SUPPRESSION FUND

Prepared for the Alaska State Legislature

While the 1978 fire season was the mildest on record, the 
1979 fire season was one of the worst on record for the 
State.

In accordance with AS 41.15.240 the following report of 
income and expenses of the fire suppression fund is sub­
mitted for the 1979 fire season.

The fund was established at $750,000 by the 1978 Legislature. 
During the 1978 fire season $75,955.75 was expended on fire 
suppression work. The 1979 Legislature did not appropriate 
funds to brine the suppression fund back to its original 
level. Due to this fact the sum of $674,044.25 was avail­
able at the start of the 197^ fire season.

The 1979 fire season started with a few inconsequential 
fires near Fairbanks and in the Mat-Su Valley. On May 10, 
1979 a fire was started within the Delta Barley project, the 
agricultural clearing project near Delta Junction. Under 
existing weather conditions of high wind and low humidity, 
the fire could not be controlled a:id grew to 2000 acres the 
first night. A project fire organization was initiated and 
the fire declared controlled on May 19, 1979 at 4200 acres.
By May 25, the fire had been totally demanned. Nc now 
evidence of f re was observed until June 4, 1979.

June 4 was another dr.j of high wind and low humidity. It 
has never been satisfactorily determined whether a new fire 
start was made or buried fire within the perimeter blew 
across and started in unburned fuels. A project fire 
organization was again ordered to attempt to control the 
fire. Fire control personnel stayed on the fire at various 
levels until the summer was ended. The fire made runs on 
June 24, July 4 and in August.

Late season problems continued to appear from the Delta 
Barley Project. During the fall some individuals started 
their berm piles with no effort to control f re spread. On 
October 16 an individual started his berm piles and under 
ideal fire conditions, made a run of six miles durinq the 
night.



The accompanying fire statistics indicate that state fire 
fighters were suppr essing other fi^es through the area of 
state re sponsibilit y at the same time the Delta Barley fire 
was being fought.

To illustrate some of the m ajor costs, the following items 
of expenditures are given. These are firm figures only 
through A ug ust but are indicative of the ration of mejo- 
cost items on any project fire.

Class of Expe nd i t u r e  Costs

Emergen cy F iref ighter wages $1,091,572.36
Helicopt er charter 305,259.88
Tractor rental 470,046.16
O ther vehicle .ental 190,714.06

These costs, along w i t h  the accompanying attachments indicate 
the Fires S uppre ssion Fund must be better aligned w i t h  state 
fire responsibility. BLM predicts that by 1985 Alaska will 
have its full entitl e m e n t  of land. Along w i t h  the land, the 
State's fire workload will increase many times over. By 
1985 it is estimated 75 m i llion acres of state land will be 
under fire protection.

Future Demands

Land will be transferred at the rate of 10-15 million acres 
per year; and will result in the State having 75* of the 
total fire cost on state lands by 1985. Total statewide 
fire cost in 1979 dollars is $20,000,000 per year, therefore 
state funds must be able to support expenditures of $14-15 
million per year, with about $5 million of this in project 
fire costs.

A ttachment A: Fire Cause - State Responsibility Lands
Attachment B: Projected Fire Occurrance Through 1985
Attachment C: Problem Fire Identification State Lands

Through 1985
Attachment D: S tatewide Fires by C ause  - State and F e d e r a’

Lands
Attachment E: Fire Suppression Funds - Receipts and Expenditures

C a l e n d a r  Year 1979



1978 FIRE SEASON

CAUSE DISTRICT

FIRES ACRES

NO, % NO. %

LIGHTNING NCD 3 2,0 2 0,3

SCD 1 0,6 -0- 0.0

MAN CAUSED NCD 36 23.5 61 10.7

SCD 1131 73.9 5091 89.0

SUB-TOTAL 153 572

1. INCLUDES 2 FIRES IN SE & 100 ACRES

.

A t t a c h m e n t  A



Attacrm
ent

PROJECTED* FIRE OCCURRENCE THRU 1985

L i g h t n i n g Ma n -Ca u s e d Fa l s e Al a r i *

N o . % No . % No, %
T o t a l % Av e r a g e

S t a t e  Re s p o n s i b l e  La n d 681 50 1,144 85 338 75 2,163 69* 432.6

F e d . Re s p o n s i b l e  La n d 659 50 195 15 107 25 961 31% 192.2

T o t a l  (5 Y e a r s ) 1,340 1,339 445 3,124

An n u a l  Av e r a g e 248 267,8 625

• B a s e d  o n  1972 - 1976 F i r e  H i s t o r y  

Lands t r a n s f e r r e d  t o  t h e  S t a t e  a t  14 m i u  i on  a c r e s  pe r  y ea r .

CD



PROBLEM FIRE* IDENTIFICATION 

STATE LANDS PROJECTED TO 1985

Pr o b l e m  F i r e s Pe r c e n t T o t a l  F i r e s

No. Co s t No. C o s t No. Co s t

St a t e 62 $7,405,039 33 44 2163 $9,527,000

F e d e r a l 127 9,512,014 67 56 961 12,126,000

To t a l 189 16,917,051 3124 21,653,000

Av e r a g e 37.8 $3,383,006 625 $4,330,000

• P r o b l e m  F i r e :  F i r e s  o v e r  300 A c r e s  a n d  f i r e s  c o s t i n g  g / e r  $100,000

B a s e d  o n  F i r e  H i s t r o > ,  1972 t o  1976 (5 y e a r s )
P r o b l e m  F i r e s  a c c o u n t e d  f o r  78% o f  t h e  t o t a l  s u p p r e s s i o n  c o s t .  
D o l l a r  c o s t s  a r e  a c t u a l  e x p e n d i t u r e s ,  n o t  a d j u s t e d  f o r  i n f l a t i o n .



NO. OF FIRES BY CAUSE

STATE RESPONSIBILITY LANDS

CAUSE DISTRICT

FIRES ACRES

NO. % NO. %

LIGHTNING NCD 22 3.6 *458 0.1

SCD 1 0.2 9 0.0

MAN CAUSED NCD 127 20.7 *41,697 9.6

SCD 133 21.5 336 0.1

SUB TOTAL 283 *46.0 *42,500 9.8

FEDERAL RESPONSIBILITY LANDS

CAUSE DISTRICT

FIRES ACRES

NO. % NO. I

LIGHTNING FAIRBANKS 16*4 26.7 38*4,53*4 89.2

ANCHORAGE 2*4 3.9 787 0.2

MAN CAUSED FAIRBANKS 7*4 12.0 2,2*49 0.5

ANCHORAGE 70 l..*4 .1, *4*4*4 0.3

SUB TOTAL 332 5*4.0 389,01*4 90.2

STATEWIDE

TOTAL 615 *431,51*4

A t l a c h i r e n t  D



F I R E  S U P P R E S S I O N  

R E C E I P T S  A N D  E X P E N D I T U R E S  F O R  C A L E N D A R  Y E A R  1 9 7 9

R E C E I P T S

J a n u a r y  1 ,  1 9 7 9  F i r e  S u p p r e s s i o n  F u n d  

J u n e  5 .  1 9 7 9  R e v i s e d  P r o g r a m  

J u n e  3 ,  1 9 7 9  G o v e r n o r ' s  D i s a s t e r  F u n d  

A u g u s t  7 ,  1 9 7 9  D e b t  S e r v i c e  L a p s e  

A u g u s t  7 .  1 9 7 9  A g r i c u l t u r a l  L o a n  F u n d

E X P E N D I T U R E S

J a n u a r y  -  J u n e  1 9 7 9  

( a t t a c h m e n t  1  m * u s  2 )

J u l y  “  D e c e m b e r  1 9 7 9  

( a t t a c h m e n t  3 )

J a n u a r y  -  J u n e  1 9 7 9  

( a t t a c h m e n t  * • )

J u l y  -  D e c e m b e r  1 9 7 9  

( a t t a c h m e n t  5 )

T o t a l  E x p e n d i t u r e s  

A d j u s t m e n t

( P r i o r  y e a r  o b l i g a t i o n s  d e c r e a s e  c u r r e n t  

D e c e m b e r  3 1 • 1 9 7 9  B a l a n c e

* T h l s  b a l a n c e  I s  t h e  t o t a l  o f  p r i o r  y e a r

1 0 - A 2 - 9 - 5 0 0  1 0 - 1 4 2 - 9 - 5 0 5

6 7 * » , 0 ^ - 2 5

3 1 5 ,000 .00  
3 9 5 , 0 0 0 . 0 0  

8 6 ,900 .0 0 5 1 3 ,1 0 0 . 0 0
1 ,200 ,000 .00

76O . 9 i4l4.25  2 , 1 4 2 3 , 1 0 0 - 0 0

7 6 0 , 6 5 6 . 9 8

7 0 7 , 1 4 2 9 . 5 3

6 6 1  , 8 5 5 . 1 4 0  

1  . * 4 0 7  .  7  7 5 . 1  1

1 , 1468, 286.51  2 , 0 6 9 , 6 3 0 . 5 1

1 4 6 , 8 2 6 . 7 2  

and p r i o r  y e a r  a u t h o r i z a t i o n s )

( 7 0 7 , 3 1 4 2 . 2 6 )  * 3 0 6 , 6 * 4 2 . 7 7

a n d  c u r r e n t  y e a r  ( 1 1 9 . 1 4 1 7 - 8 8  ♦ I 8 7 . 22 I4. 83 )

( 1 )  S e e  a t t a c h m e n t s  n u m b e r s  1  t h r u  5  f o r  l i n e  I t e m s  a l l o c a t i o n s .

A t t a c h m e n t  E



FY 80 NATURAL RESOURCES APPROPRIATIONS 

SUPPLEMENTAL/SPECIAL CAPITAL REQUEST

WORKBOOK
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7C  A n n l j s i s  o f  G o v e r n o r 's  D e c i s i o n s

I T E M A M O U N T
F U N D IN G
S O U R C E E X P L A N A T IO N

Cadastra l Land Survey ing 6 ,9 0 3 . i GF $ 5 ,5 0 0 .0  has been Inc luded  in  the G overnor's FY 81 C ap ita l 
request fo r  C adastra l Land S urveys , thereby reduc in g  th is  
re que s t .

----------Management a n d"

PROGRAM A dm in is t ra t io nCATEGORY NRMEC A G E N C Y  N a t u r a l  R e s o u r c e ? ;

7C ANALYSIS OE 
GOVERNOR S DECISIONS

O I



# n ?
cPROJECT TITLE

C a d a s t r a l  L a n d  S u r v e y i n g

LO C ATIO NS

S t a t e w i d e

IR V E D

S t a t e w i d e

ELECTION D ISTR IC TS  

S t a t e w i d e

o n j .  n o is i OPERATING NAME(S) BUOOET COMPONENT NUMBERS

b u d g e t b r u ( S )  I n f o r m a t i o n / R e c o r d s  M a n a g e m e n t

START DATE

7 - 1-80
COMPLETION DATE

6 - 30 - 8 I

PROJECT NARRATIVE
I .  P R O J E C T  N E E D  S T A T E M E N T

U n d e r  C h a p t e r  1 8 1 ,  S L A  1 9 7 8 ,  t h i s  B R U  s u b m i t t e d  a  

c a p i t a l  i m p o r v e m e n t  p r o j e c t  t o  f i e l d  i d e n t i f y  b y  

s u r v e y  1 0 0 , 0 0 0  a c r e s  o f  S t a t e  l a n d  p e r  y e a r  f o r  

d i s p o s a l .  A S  3 8 . 0 4 . 0 4 5  r e q u i r e d  t h a t  I  j n d s  t o  

b e  c o n v e y e d  b y  t h e  S t a t e  m u s t  b e  s u r v e y e d  p r i o r  t o  

a l i e n a t i o n .  F u r t h e r ,  t k ' '  • ' h e r e  l a n d  i s  l o c a t e d  

w i t h i n  a  M u n i c i p a l i t y  w i t h  p l a t t i n g  a n d  z o n i n g  

p o w e r s ,  p l a t s  f o r  S t a t e  s u b d i v i s i o n  w o u l d  c o m p l y  

w i t h  l o c a l  o r d i n a n c e s  a n d  r e g u l a t i o n s  i n  t h e  

s a m e  m a n n e r  a n d  i n  t h e  s a m e  e x t e n t  a s  p l a t s  

f o r  s u b d l v s i o n  b y  l a n d  o w n e r s .  C h a p t e r  8 5 ,  S L A  

1 9 7 9 ,  a m e n d e d  t h e  s u b d i v i s i o n  p o w e r s  o f  l o c a l  

m u n i c i p a l i t i e s  b y  a l l o w i n g  t h e  S t a t e  t o  f i l e  t h e i r  

own s u b d i v i s i o n s ,  b u t  a l l  S t a t e  s u r v e y s  m u s t  

c o m p l y  w i t h  l o c a l  o r d i n a n c e s  a n d  r e g u l a t i o n s .

A S  3 8 . 0 5 . 0 7 7  w a s  r e p e a l e d  a n d  r e e n a c t e d  t o  a l l o w  

r e m o t e  p a r c e l  l o c a t i o n  a n d  d i s p o s a l .  A  m i n i m u m  

a m o u n t  o f  m o n u m e n t a t l o n  I s  p e r f o r m e d  i n  r e m o t e  

p a r c e l  a r e a s  b u t  I s  n e c e s s a r y  i n  o r d e r  t o  b e  

u s e d  a s  p o i n t s  o f  r e f e r e n c e  f o r  t h e  m e a s u r e m e n t  

o f  d i s t a n c e s  w i t h i n  a n  a r e a .  A S  3 8 . 0 5 . 0 4 7  

w a s  a d d e d  a s  a  n e w  s e c t i o n  a n d  I t  r e q u i r e s  t h a t  

I f  l a n d  I s  s u i t a b l e  f o r  r e s i d e n t i a l  u s e  t h e  

D e p a r t m e n t  s h a l l  s u r v e y  a n d  s u b d i v i d e  t h e  l a n d  

i n  a  s u r v e y  d i s t r i c t .

U n d e r  C h a p t e r  2 6 ,  S L A  1 9 7 9  p r e f e r e n c e  r i g h t s  t o  

F o r e s t  s e r v i c e  p e r m i t e e s  ( f r o m  t h e  F e d e r a l  

G o v e r n m e n t  o n  l a n d s  a q u l ' e d  b y  t h e  S t a t e  t h r u  

t h e  s e l e c t i o n  p r o c e s s )  w e r e  a f f o r d e d  a f i r s t  

r i g h t  o p p o r t u n i t y  t o  o b t a i n  t h e  l a n d s .  A s  

p a r t  o f  t h e  f i s c a l  a n a l y s i s  f o r  t h a t  L e g i s l a t i o n ,

PROJECT TYPE APPROPRIATION REQUEST

1002 FED. RCPTS.

□ Building Construction (Cl j 1003 O/F MATCH

□ Other Improvement II I 1004 (JEN. FUND 12 .9 0 3 .1
□ Equipment IE) 1008 l /A RCPTS.

□ Land (L) 0 .0 . BONOS

□ Proleulonel Service, (PI

□ Other IO I

TOTAL 1 2 ,9 0 3 .1

PROJECT CHARACTERISTICS OOVFRNOR'S RECOMMENDATION
APPROVEO DEFERRED DISAPPROVED

□

□

Totally Now Padllty 

Addition to Ealtllng Facility h 1 I I
□ Renovation e l Cnletlnf Facility 1002 ren, rcpts’
□ Malor Maintenance or Repelr 1003 O/F MATCH

□ Supplement Previously Authorised 1 0 0 4 QEN FUND
Fund, to Enable Completion

1008 I/A RCPTS.

□ One e l Several Phase, O.O. BONOS

D Malor (sternal Funding Source

□ Other

TOTAL

NO VEB S,TE F t * ™ * * *

O  O  U t iC u i iw l I ,  Om .W I  

□ □ All UUHllec Available?

G  O  Acte,, Already Available? ------------

OPERATIONAL COST 
A NO. PERSONNEL

PUNDINO

SOURCE

PBO. RCPTS.

OCN. PUNO

rOTAL ANNUAL OPERATIONAL COST

POSITION (PTE!

. FIRST 
OPERATING

N/A

ULTIMATE
ANNUAL

Ii* £ L

" n 7 a “

PREVIOUS
VR-PRIORITV

AGENCY
PRIORITY

GOVERNOR’S
PRIORITY

CATIOOR V MRHfL a o e n c v .N a t u r a l -  B a s o a r c a k . PROGRAM QMB M a n a g e m e n t  a m i  A r i a l n l s t r a L i o n

01 tosse if/fei
REVISED 

DATE .
0 0 0 0  O T -



CAPITAL PROJECT EXPENDITURES 
(CASH FLOW) TOTAL

BUDGET YEAR BUOOET YEAR 

Phi* 1

BUDGET YEAR 

Plu* Z

BUDGET YEAR 

P h il 3

BUDGET YEAR 

P h il 4

REMAINING 

COST -

Plennlna end Enalneerlna ( 100 ) ! i . 7 i | l  . 0 1 1 ,7 /41-0 . n

Land H/A n
Con,uuctlpnN/A 0

Equipment (500) I I . 0 11 ,0 n
Administration and Other (100, 200, ^00) . . . J 5 1 • L . U 5 I . I 0

. Total Annual Eanandllura (Caoltal Cotll 12.901.1 12 .9 0 1 .1 n

CONTINUATION OP NARRATIVE

t h i s  B R U  r e q u e s t e d  f u » d s  t o  p e r f o r m  t h e  p r e f e r e n c e  r i g h t s  s u r v e y s  I f  r e q u e s t e d  b y  t h e  p e r m l t e e .  T h e r e f o r e ,  t h i s  

p r o j e c t  I s  r e q u e s t i n g  a d d i t i o n a l  f u n d s  t o  p e r f o r m  t h e s e  p r e f e r e n c e  r i g h t  s u r v e y s  t h a t  a r e  a p p r o v e d  I n  F Y  8 0 .

A  p a r t  o f  t h e  L a n d  D i s p o s a l  P r o c e s s  r e q u i r e s  t h e  d a l l y  r e c o r d i n g  o f  S t a t e  l a n d  a c t i v i t y  on S t a t u s  P l a t s ,  H i s t o r i c a l  

I n d i c e s  a n d  S e r i a l  P a g e s .  T h e r e f o r e ,  t h i s  p r o j e c t  r e q u e s t  I s  I n c l u d i n g  p e r s o n n e l  t o  a c c o m p l i s h  t h i s  I n c r e a s e d  

w o r k - l o a d  d u r i n g  t h i s  p r o j e c t .

T h e  C a d a s t r a l  L a n d  S u r v e y i n g  P r o j e c t  i s  d e v e l o p e d  t o  s u r v e y  I n  t h e  y e a r  p r i o r  t o d i s p o s a l  b e c a u s e  o f  t h e  s e a s o n a l /  

w e a t h e r  r e s t r i c t i o n s  f o r  f i e l d  s u r v e y i n g .  T h e r e f o r e ,  t h i s  c a p i t a l  p r o j e c t  r e q u e s t s  w h i c h  I n c l u d e d  F Y  8 2  a n d  F Y  83 
d i s p o s a l  a r e a s  s h o u l d  n o t  b e  c o n s t r u e d  a s  r e q u e s t i n g  f u n d s  f o r  t h o s e  f i s c a l  y e a r s ,  b u t  t h a t  w e  a r e  r e q u e s t i n g

f u n d s  f o r  s u r v e y i n g  f o r  d i s p o s a l  o f  l a n d s  t o  b e  m a d e  a v a i l a b l e  I n  F Y  8 2  a n d  8 3 .

I .  PROJECT DESCRIPTION

C h a p t e r  8 5 ,  S L A  1 9 7 9 •  c r e a t e d  a  l a n d  d i s p o s a l  b a n k .  A '  p a r t  o f  t h e  p r o c e s s  t h e  D e p a r t m e n t  I s  r e q u i r e d  t o  m a k e  

a v a i l a b l e  100 ,000  a c r e s  o f  l a n d  f o r  d i s p o s a l  i n  e a c h  f i s c a l  y e a r .  T h i s  I s  b r o k e n  I n t o  ■ n p r r m l n m t w l y  » fr» <

f o r  r e m o t e  p a r c e l s  a n d ^ 5 t 0 0 0 . f l c r c s  o f  s m a l l  t r a c t  p a r c e l s  w h i c h  r a n g e  f r o m  I  t o  5  * c r e  I n  s i z e .  T h e  p u b l i c  I s  

o b t a i n i n g  l a n d s  t h a t  h a v e  b e e n  I d e n t i f i e d ,  m o n u m e n t e d ,  p l a t t e d  a n d  r e c o r d e d ,  c r e a t i n g  a  f i r m  L a n d  T i t l e  D o c u m e n t  

f o r  t h e  p a s s i n g  o f  S t a t e  L a n d  T i t l e .  T h e  S t a t e  i s  l o w e r i n g  t h e  c o s t  t o  t h e  c o n s u m e r  i n  o b t e l n l n g  a  p a r c e l  o f  l a n d

by S a v i n g  t h e  s u r v e y s  p e r f o r m e d  i n  g r o u p s  w h i c h  d e c r e a s e s  t h e  c o s t  o f  s u r v e y  f i e l d  w o r k .  E a c h  p r o j e c t  f o r  s u b ­

d i v i s i o n  g o e s  t h r u  s i x  p h a s e s  I n  o r d e r  t o  c o m p l e t e  t h e  p r o j e c t  a r e a .  T h i s  i n c l u d e s  t h e  s i t e  e v a l u a t i o n ,  p h o t o g r a p h y  

a n d  m a p p i n g ,  f e a s i b i l i t y  p l a n ,  m a s t e r  p l a n ,  p r e l i m i n a r y  p l a t t i n g ,  a n d  f i n a l  p l a t .  T h e  s i t e  e v a l u a t i o n  i s  r e s e a r c h ­

i n g  f o r  l a n d s  t h a t  a r e  s u i t a b l e  f o r  t h e  i n t e n d e d  p u r p o s e ,  I n v e s t i g a t i o n  o f  t h e  e n v i r o n m e n t a l  c o n c e r n s ,  a n d  o f f i c e  

i n v e s t i g a t i o n  f o r  a c c e s s  ( b o t h  l e g a l  a n d  p h y s i c a l )  t h e  a r e a  t o  b e  s u r v e y e d ,  a n d  m e e t i n g  w i t h  o t h e r  D e p a r t m e n t  

p e r s o n n e l .  T h e  p h o t o g r a p h y  a n d  m a p p i n g  I n c l u d e d  h o r i z o n t a l  a n d  v e r t i c a l  c o n t r o l  f o r  t h e  p h o t o g r a p h y ,  c o n t o u r  

m a p p i n g ,  g r o u n d  l . u t h i n g  f o r  t h e  p r e l i m i n a r y  s o i l s  w o r k ,  a n d  a  f i n a l  d i s c u s s i o n  w i t h  t h e  D i v i s i o n  o f  T e c h n i c a l  

S e r v i c e s  p e r s o n n e l  t o  s e e  I f  t h e  p r o j e c t  I s  s t i l l  f e a s i b l e .  T h e  n e x t  p h a s e ,  t h e  f e a s i b i l i t y  p l a n ,  r e v i e w s  a l l  t h e

C A TEG O R Y— ftMLL  A n aaac v  N a tu ra l R e s o u r c e s __________________  r n o o n a m  HM tfg— m l  A d m ln l  I n n

P R O J E C T
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d a t a  o f  p h a s e s  I  a n d  2  a n d  h a s  a n  o v e r a l l  m a s t e r  p l a n  a n d  g e n e r a l  c o n c e p t  s h o w i n g  t h e  s o i l s ,  t h e  d e t e r m i n a t i o n  o f  

u s a b l e  a n d  u n u s a b l e  l a n d s  a n d  a  b r i e f  o v e r v i e w  o f  w a s t e  w a t e r  d i s p o s a l .  T h i s  I s  d i s c u s s e d  w i t h  o t h e r  I n t e r e s t e d  

p a r t i e s  a n d  d e p a r t m e n t  p e r s o n n e l .  T h e  m a s t e r  p l a n s  I n c l u d e  a  g e n e r a l  l o t  l a y o u t ,  I n c l u d i n g  a p p r o x i m a t e  s i z e s  a nd 

g e n e r a l  c o n f i g u r a t i o n  b a s e d  u p o n  t h e  d a t a  g a t h e r e d  t o d a t e .  I d e a l l y  t h i s  I n c l u d e s  two o r  t h r e i  p l a n s  t h a t  c a n  

b e  r e f i n e d  a n d  a d j u s t e d  f o r  a  f i n a l  m a s t e r  p l a n .  T h e  p r e l i m i n a r y  p l a t t i n g  p r o c e s s  I s  s u b m i t t i r g  I t  t o  t h e  B o r o u g h  

a n d  o t h e r  a g e n c i e s  a s  a p p l i c a b l e .  T h e  f i n a l  p l a t  I s  t h e  f i n a l  s u r v e y  s t a k i n g  o f  t h e  a p p r o v e d  - n a s t e r  a n d  p r e l i m i n ­

a r y  p l a n s .  T h e s e  p h a s e s  a r e  e s t a b l i s h e d  s o  t h a t  I f  f o r  p o l i c y  o r  t e c h n i c a l  r e a s o n s  a  p r o j e c t  s h o u l d  b e  d e l e t e d ,  

a d j u s t e d ,  o r  b e  d e l a y e d ,  a d e c i s i o n  c a n  b e  m a d e  t h a t  m i n i m i z e s  t h e  c o s t  o f  t h a t  p r o j e c t  a t  t h a t  s t a g e .

0

P r e s e n t l y ,  t h e r e  I s  o n l y  o n e  t o  two p e r c e n t  o f  S t a t e  l a n d s  t h a t  h a v e  d e n s l f l e d  m o n u m e n t a t l o n .  T h e  F e d e r a l  G o v e r n ­

m e n t  I n  p a s s i n g  t i t l e  t o  t h e  S t a t e  s u r v e y s  t h e  e x t e r i o r  o f  a  t o w n s h i p  a p p r o x i m a t e l y  e v e r y  two m i l e s  a n d  a  t o w n s h i p  

i s  a  s i x  m i l e  b y  s i x  m i l e  b l o c k .  T h e r e f o r e ,  t h e  i n t e r i o r  m o n u m e n t a t l o n  r e q u i r e d  f o r  r e m o t e  p a r c e l s  or s u b d i v i s i o n  

i s  w h a t  t h i s  p r o j e c t  a c c o m p l i s h e s  i n  a d d i t i o n  t o  t h a t  p r e v i o u s l y  s t a t e d .

T h e s e  p r o j e c t s  a r e  S t a t e w i d e  f r o m  a r e a s  dr a wn  f r o m  t h e  L a n d  D i s p o s a l  B a n k  a n d  I n  s u b d i v i s i o n  a  * « •  a r e  g e n e r a l l y  

' ■ l o s e  t o  e x i s t i n g  t r a n s p o r t a t i o n  c o r r i d o r s .  T h e  p r o j e c t s  a r e  I n d e n l f l e d  t h r u  t h e  L a n d  A v a i l a b i l i t y  D e t e r m i n a t i o n  

S c h e d u l e  ( L . A . D . S . )

I I I .  D O C U M E N T A T I O N  O F  E S T I M A T E D  C A P I T A L  C O S T

T h e  c o s t  l i s t e d  b e l o w  f o r  e a c h  s u b p r o j e c t  w a s  e s t i m a t e d  b y  D i v i s i o n  o f  T e c h n i c a l  S e r v i c e s  P e r s o n n e l  I n  A u g u s t ,  1 9 7 9  

T h e  e s t i m a t e d  c o s t  f o r  t h e  F Y  8 1  C a p i t a l  B u d g e t  r e q u e s t  u t i l i z e s  p r o f e s s i o n a l  a s s u m p t i o n s  m a d e  o n  t h e  p a s t  a w a r d s  

o f  s u r v e y  c o n t r a c t s  i n  F Y  7 9  a n d  F Y  8 0 .

A .  F Y  8 1  L A N D  D I S P O S A L S

U B T O T A L
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I V .  A N A L Y S I S  O F  E S T I M A T E  O F  O P E R A T I O N A L  E X P E N S E

1*1.

T h i s  p r o j e c t  I s  d e s i g n e d  a n d  p l a n n e d  t o  f u n c t i o n  w i t h  I t s  own a d m i n i s t r a t i v e  c o s t  f o r  p e r s o n n e l ,  t r a v e l ,  c o n t r a c t ­

u a l ,  c o m m o d i t i e s  a n d  e q u i p m e n t .  H o w e v e r ,  t h e r e  i s  s o m e  o v e r l a p  w i t h  o p e r a t i n g  p e r s o n n e l  work d u r i n g  t h e  l i f e  o f  

t h e  p r o j e c t ,  b u t  i t  i s  a  m i n i m a l  * * nd n o t  a  c o n t i n u i n g  s i t u a t i o n .

f V .  I  D E N T I F I  C A T I  O N ■O F  A L T E R N A T I V E S  C O N S I D E R E D

1 .  O u r  o p e r a t i n g  b u d g e t  l e v e l  o f  f u n d i n g  n e c e s s a r y  f o r  t h e  l a r g e  s c a l e  d i s p o s a l  a c t i o n ,  d o e s  n o t  a l l o w  t h i s  l e v e l  o f  

f u n d i n g  I n  o r d e r  t o  a c c o m p l i s h  t h e  m a n d a t e d  d i s p o s a l s .

2 .  I n  l i e u  o f  h a v i n g  n u m e r o u s  f u l l  t i m e  f i e l d  s u r v e y  t e c h n i c i a n s ,  I t  I s  b e n e f i c i a l  t o  c o n t r a c t  f o r  t h e  a c u t a l  f i e l d  

s u r v e y  work t o  b e  p e r f o r m e d .  A n  a m p l e  n u m b e r  o f  f i r m s  a r e  l o c a t e d  t h r o u g h o u t  t h e  S t a t e  a n d  I n  c o m m u n i t i e s  

g e n e r a l l y  w h e r e  o u r  p r o j e c t s  a r e  l o c a t e d .  T h i s  e a s e  o f  o p e r a t i o n s  w i t h  a  m i n i m u m  s u r v e y  s t a f f  o f f s e t s  n u m e r o u s  

p e r s o n n e l ,  f i e l d  e q u i p m e n t  a n d  l o g i s t i c s  p r o b l e m s ,  a n d  a l l o w s  u s  e x p e d i t i o u s  o p e r a t i o n s  I n  s e v e r a l  l o c a t i o n s  a t

o n c e .  * '  •
i

3 .  A l l o w i n g  l a n d  t o  b e  a p p r o p r i a t e d  a n d  s u r v e y e d  b y  p r i v a t e  i n d i v i d u a l s  p r e s e n t s  p r o b l e m s  p r e s e n t l y  e n c o u n t e r e d  i n

t h e  f o r m e r  o p e n - t o ^ e n t r y  p r o g r a m .  A d m i n i s t r a t i v e  c o s t s  a r e  n o t  r e c o v e r a b l e  b y  t h e  S a l e  o f  t h e  l a n d . "  T h e  a d m i n ­

i s t r a t i v e  c o s t s  a r e  t o  I n s u r e  t h a t  l a n d s  a r e  p r o p e r l y  a n d  l e g a l l y  i d e n t i f i e d  a c c o r d i n g  t o  t h e  D i v i s i o n  o f  T e c h n i c a l  

S e r v i c e s  S u r v e y  c r i t e r i a  b e f o r e  b e i n g  a l i e n a t e d .

I

! | .  R e q u e s t i n g  o t h e r  a g e n c i e s ,  e i t h e r  S t« *  t e  o r  F e d e r a l ,  w a s  r e j e c t e d  b a s e d  on a n  a n a l y s i s  m a d e  I n  o u r  F Y  7 9  C a p i t a l  I 

B u d g e t .  A s  I d e n t i f i e d  I n  t h a t  b u d g e t  r e q u e s t ,  u n i q u e  h a n d l i n g  o f  l o c a l  p l a t t i n g ,  p l a n n i n g  a n d  z o n i n g  a u t h o r i t i e s  

I s  a  c o n s i d e r a t i o n  w h e n  I n v o l v i n g  a  F e d e r a l  a g e n c y  s u c h  a s  t h e  B L M .  W i t h  t h e  e x c e p t i o n  o f  t o w n s i t e  p r o g r a m s  b y  

t h e  B L M  t h e  m a j o r i t y  o f  t h e i r  c o n t r a c t s  a r e  l a r g e  c a d a s t r a l  s u r v e y  p r o j e c t s .  B L M  i s  n o t  I n  t h e  p o s i d o n  to 

p r o g r a m  f o r  d e n s l f y l n g  t h e i r  m o n u m e n t a t l o n  f o r  S t a t e  p u r p o s e s  I n  o r d e r  t o  q u i c k l y  p a s s  t i t l e .

i .
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T h e  p r o p o s e d  C a p i t a l  P r o g r a m  I s  f o r  t h e  p u r c h a s e  o f  f o u r  (k) a i r c r a f t  w h o s e  p r i m a r y  m i s s i o n  i s  f o r  u s e  i n  

t h e  S t a t e ' s  f i r e  s u p p r e s s i o n  p r o g r a m ,  a l t h o u g h  I t  w i l l  b e  a v a i l a b l e  f o r  m a n y  o t h e r  u s e s  b y  v a r i o u s  s t a t e  

a g e n c i e s .  T h i s  C a p ' t a l  P r o g r a m  I s  I n  t h e  I n s p e c t i o n  a n d  P r o t e c t i o n  B R U .

T h e  G o v e r n o r ' s  p o l i c y  t h e m e  n u m b e r  3 ,  “ T o  p r o v i d e  g o v e r n m e n t  s e r v i c e s  w h i c h  m e e t  t h e  n e e d s  o f  A l a s k a n s  i n  a n

e f f e c t i v e  a nd e f f i c i e n t  m a n n e r " ,  i s  m o s t  c l o s e l y  r e l a t e d  t o  t h e  p r o g r a m  o b j e c t i v e s  g u i d i n g  t h i s  p l a n .

O b j e c t I v e  # 1 :  P r o v i d e  t h e  n e c e s s a r y  a i r  s u p p o r t  f o r  t h e  S t a t e ' s  f i r e  s u p p r e s s i o n  p r o g r a m  m a n d a t e d  b y  s t a t u t e .

A l a s k a  h a s  o n l y  b e e n  i n  a c t u a l  f i r e  s u p p r e s s i o n  a c t i v i t i e s  b r i e f l y .  P r e v i o u s l y  a l l  S t a t e  a n d  p r i v a t e  l a n d s  

w e r e  c o n t r a c t e d  t o  t h e  B u r e a u  o f  L a n d  M a n a g e m e n t  ( B L M ) .  B L M  h a s  d e c l a r e d  i t s  i n t e n t i o n  a n d  i n  f a c t  h a s  

w i t h d r a w n  f r o m  p r o t e c t i n g  S t a t e  a n d  p r i v a t e  l a n d s  I n  t h e  p o p u l a t e d  a r e a s  o f  t h e  S t a t e .  B e c a u s e  o f  c h a n g e

i n  p r o t e c t i o n  r e s p o n s i b i l i t i e s  a n d  t h e  S t a t e ' s  s h o r t  p e r i o d  o f  b e i n g  i n  t h e  a c t u a l  f i r e  b u s i n e s s  a i r  s u p p o r t

c a p a b i l i t y  m u s t  b e  o b t a i n e d  t o  p r o v i d e  f i r e  p r o t e c t i o n  a t  a  n e c e s s a r y  l e v e l .  T h i s  c a p i t a l  p r o g r a m  r e q u e s t  

i s  a  d e p a r t u r e  f r o m  n o r m a l  c o n t r a c t i n g  p r o c e d u r e  f o r  a i r c r a f t  b e c a u s e  o f  f ' n a n c i a l  s a v i n g s  o v e r  t h e  l o n g  t e r m .

O b j e c t i v e  # 2 :  T a k e  a d v a n t a g e  o f  e x i s t i n g  S t a t e  e x p e r t i s e  a n d  f a c i l i t K j  * o  r e d u c e  c o s t s .

T h e  D e p a r t m e n t  o f  M i l i t a r y  A f f a i r s  h a s  t h e  t r a i n e d  c r e w s  a n d  m a i n t e n a n c e  p - r s o n n e l  t o  o p e r a t e  t h e s e  a i r c r a f t .

I n  a d d i t i o n  f a c i l i t i e s  a r e  a v a i l a b l e  f o r  m a i n t a i n i n g  t h e  a i r c r a f t  a n d  p r o v i d i n g  s e c u r i t y  f o r  t h e m .  T h e  

C o i m i i s s i o n e r  o f  t h e  D e p a r t m e n t  f o  M i l i t a r y  A f f a i r s  h a s  s t a t e d  t h a t  t h i s  p r o g r a m  i s  a v i a b l e  m i s s i o n  a n d  

e x p r e s s e d  h i s  w i l l i n g n e s s  t o  e n t e r  a n  o p e r a t i n g  a g r e e m e n t .  B y  u t i l i z i n g  e x i s t i n g  S t a t e  e x p e r t i s e  a n d  f a c i l i t i e s  

t h e  p o s s i b i l i t y  f o r  r e d u c i n g  c o s t s  i s  v e r y  r e a l .

O b j e c t i v e  # 3 :  T o  p r o v i d e  f o r  o t h e r  a g e n c i e s '  n e e d s  f o r  a i r c r a f t  b y  t a k i n g  a d v a n t a g e  o f  t h e  a i r c r a f t s

v e r s a t i I I t y .

I n  f i r e  s u p p r e s s i o n  work s i n g l e ~ u s e  a i r c r a f t  n o r m a l l y  h a v e  b e e n  c o n t r a c t e d  f o r .  A e r i a l  t a n k e r s  c o u l d  o n l y  d r o p  

r e t a r d a n t ,  s m o k e j u m p e r  a i r c r a f t  c o u l d  o n l y  d r o p  s m o k e j u m p e r s  a n d  t o s o m e  e x t e n t  h a u l  c r e w s ,  c a r g o  h a u l i n g  b y  

s o m e  o t h e r  . p e c i a l i z e d  a i r c r a f t . .  T h e  t y p e  a i r c r a f t  i n  t h i s  p r o g r a m  d o e s  a l l  o f  t h e  a b o v e  a c t i v i t i e s .  T h e  

a i r c r a f t ' s  a b i l i t y  t o  d r o p  w a t e r ,  . n u k e j u m p e r s ,  h j u l  c a r g o ,  a n d  p a s s e n g e r s  d e c r e a s e s  t h e  n e e d  f o r  a d d i t i o n a l  

a i r c r a f t .  T h i s  v e r s a t i l i t y  e n a b l e s  I t  to p r o v i d e  s e r v i c e s  n e e d e d  b y  o t h e r  a g e n c i e s .

c a t i o o w v  N R M E C _______________________________  a g e n c y  D e p t .  N a t u r a l  R e s o u r c e s  r n o o R A M   L a n d  a n d  W a t e r M a n a g e m e n t
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PROJECT TITLE

C a n a d a ! r  C L - 2 1 5  P u r c h a s e

LOCATIONS)

A n c h o r a g e

AREA SERVED

S t a t e w i d e

ELECTION DISTRICTS)

7 - 1 2

OBJ. NOISI

3

OPERATING NAMEISI BUOOET COMPONENT NUMBERS

b u d g e t b r u is )  I n s p e c t i o n  a n d  P r o t e c t i o n  1 0 - k 2 - 1 - 5 0 0

START DATE

1981
COMPLETION DATE

M a r c h  1 9 8 1

PROJECT NARRATIVE

I .  P r o j e c t  N e e d  S t a t e m e n t

T h e  S t a t e  I s  s t a t u t o r i l y  r e s p o n s i b l e  f o r  f i r e  

p r o t e c t i o n  o f  a l l  S t a t e  a n d  p r i v a t e l y  o wn e d  l a n d s  

I n  A l a s k a .  A t  t h e  p r e s e n t  t i m e  t h e  S t a t e  i s  

p r o t e c t i n g  w i t h  i t s  own f o r c e s  2 1  m i l l i o n  a c r e s  o f  

l a n d .  I t  i s  u n d e r s t o o d  t h a t  t h e  B L M  a n d  S t a t e  

h a v e  a g r e e d  t o  c o n v e y a n c e  o f  1 0  m i l l i o n  a c r e s  

p e r  y e a r  f o r  t h e  n e x t  s e v e n  y e a r s .  T h e s e  f a c t s  p o i n t  

o u t  t h a t  w i t h i n  s e v e n  y e a r s  t h e  S t a t e  w i l l  h a v e  

r e c e i v e d  i t s  f u l l  e n t i t l e m e n t  o f  1 0 3  m i l l i o n  a c r e s .

O f  t h i s  1 0 3  m i l l i o n  a c r e s  r o u g h l y  7 5  m i l l i o n  a c r e s  

w i l l  r e q u i r e  f i r e  p r o t e c t i o n .

T h e  S t a t e  h a s  o n l y  r e c e n t l y  b e c o m e  I n v o l v e d  

i n  a c t u a l  f i r e  s u p p r e s s i o n  w i t h  i t s  own f o r e * : ;  

and h a s  n o t  r e q u i r e d  t h e  n e c e s s a r y  e q u i p m e n t  t o  

p r o p e r l y  f u l f i l l  I t s  m i s s i o n .  A i r c r a f t ,  m u s t  

b e  p r o v i d e d  i f  l i f e ,  p r o p e r t y ,  a n d  r e s o u r c e s  a r c  

t o  b e  p r o t e c t e d  a t  a n  a c c e p t a b l e  l e v e l .

T h e  S t a t e  h a s  n e v e r  b e e n  f u n d e d  f o r  o t h e r  t h a n  

h e l i c o p t e r s  f o r  i n i t i a l  a t t a c k  o n  f i r e s .  A i r  

t a n k e r  s u p p o r t  h a s  c o m e  f r o m  B L M  s o u r c e s  on a n 

" a s  a v a i l a b l e "  b a s i s .  T h i s  s o u r c e  o f  a v a i l a b i l i t y  

w i l l  d e c r e a s e  w i t h  t i m e .  A i r  t a n k e r s  a r e  v i t a l  t o  

a n y  v i a b l e  f i r e  s u p p r e s s i o n  a c t i v i t y  a n d  m u s t  b e  

p r o v i d e d  f o r  or r i s k  a n  u n a c c e p t a b l e  l e v e l  o f  l o s s  

b y  w l I d f  i r e .

PROJECT TYPE

O  Building Construction (C) 

□ Other Improvement II)

GQ Equipment I E l  

CD Lend (L>

O  Profess lcna i Serv ices (P)
O  O the r  (O)
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B .  C o n t r a c t  f o r  a l l  a i r c r a f t  n e e d s  ( c o n t i n u e d )

a d v a n t a g e s  o f  h a v i n g  a  m u l I t p u r p o s e  a i r c r a f t  I n t e n d e d  f o r  u s e  b y  a  n u m b e r  o f  u s e r  a g e n c i e s ,  n o t  j u s t  

f o r  f i r e  s e a s o n .  T h e  n u m b e r  o f  c o n t r a c t  a i r c r a f t  s u i t a b l e  f o r  a i r t a n k e r  work I s  d w i n d l i n g .  A l l  

a v a i l a b l e  c o n t r a c t  a l c r a f t  a r e  m o d i f i e d  m i l i t a r y  a i r c r a r t  3 0  t o  bO y e a r s  o l d  a n d  s o m e  a r e  b e i n g  

d e a d l i n e d  e a c h  y e a r .

C .  P r o v i d e  no a i r c r a f t  c a p a b i l i t y :

T h i s  I s  n o t  a  v i a b l e  a l t e r n a t i v e  I n  v i e w  o f  t h e  S t a t e s  f i r e  r e s p o n s i b i l i t i e s .  T h e  l a n d s  p r o t e c t e d  b y  t h e  

S t a t e  a r e  t h o s e  l a n d s  o f  h i g h e s t  v a l u e  a n d  p o p u l a t i o n  d e n s i t y .  T h e  t h r e a t  t o  l i f e ,  p r o p e r t y ,  a n d  r e s o u r c e s  

I s  t o o  r e a l  t o  a l l o w  t h i s  a l t e r n a t i v e  t o  b e  v a l i d .  T h e  s u p p o r t  t h e s e  a i r c r a f t  w i l l  p r o v i d e  w i l l  a l l o w  

S t a t e  f o r c e s  t o  k e e p  m o s t  f i r e s  s m a l l ,  w i t h o u t  a i r c r a f t  s u p p o r t  t h e r e  w i l l  b e  m a n y  m o r e  p r o j e c t  f i r e s  

c o r t i n g  t i e  S t a t e  m o r e  I n  t h e  l o n g  run t h a n  t h e  p u r c h a s e  p r i c e  o f  t h e  a i r c r a f t .

CONTINUATION FORM

CATEGORY N R M E C
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CL-215 Study and Recommendations

T h e  1 9 7 9  f i r e  s e a s o n  h a s  b e e n  t h e  s e c o n d  h i g h e s t  y e a r ,  i n  t e r m s  o f  s t a t e  f i r e  

e x p e n d i t u r e s ,  i n  t h e  h i s t o r y  o f  t h e  s t a t e .  I n  1 9 6 9  w e  e x p e n d e d  $ 4 , 0 0 0 , 0 0 0 .

W e  a r e  a p p r o a c h i n g  t h a t  f i g u r e  t h i s  y e a r .  I t  i s  a  s a f e  a s s u m p t i o n  t h a t  A l a s k a ' s  

f i r e  b i l l s  a r e  g o i n g  t o  r e m a i n  i n  t h e  m i l l i o n s  o f  d o l l a r s  a n d  b y  f a r  e x c e e d  t h e  

r e c o r d  o f  $ 4 , 0 0 0 , 0 0 0  f o r  1 9 6 9 -

A  q u i c k  l o o k  a t  t h e  m a p  c o n t a i n e d  i n  t h i s  r e p o r t  w i l l  s h o w  w h y  o u r  t i r e  b i l l s  

w i l l  c o n t i n u e  Co c l i m b .  T h e  m a p  s h o w s  s t a t e  O w n e r s h i p  a n d  o u t l i n e d  n r e d  i s  

s t a t e  s e l e c t i o n s .  A  v e r y  h i g h  p e r c e n t a g e  o f  b o t h  s t a t e  o w n e d  a n d  s t a t e  

s e l e c t e d  l a n d s  r e q u i r e  s o m e  l e v e l  o f  p r o t e c t i o n  f r o m  f i r e .  T h e  t i m e  h a s  c o m e  

f o r  t h e  s t a t e  t o  r e c o g n i z e  i t  h a s  a v e r y  l a r g e  r o l e  t o  p l a y  i n  f i r e  s u p p r e s s i o n  

now a n d  i n  t h e  v e r y  - n e a r  f u t u r e .  I n  a d d i t i o n  t o  s t a t e  l a n d s  w e  a r e  s t a t u t o r i l y  

r e s p o n s i b l e  f o r  p r i v a t e  l a n d s .  C o n s i d e r i n g  A N S C A  t h a t  m e a n s  a t  s o m e  p o i n t  i n  

t i m e  4 4 , 0 0 0 , 0 0 0  a c r e s  w i l l  b e  a d d e d  t o  s t a t e  l a n d s  f o r  p r o t e c t i o n  p u r p o s e s .

T h e  m a g n i t u d e  o f  t h e  s t a t e s  f i r e  r e s p o n s i b l i t i e s  now a n d  i n  t h e  n e a r  f u t u r e  

w a r r a n t s  c o n s i d e r a t i o n  o f  n e w  c o n c e p t s  i n  f i r e f i g h t i n g  a c t i v i t i e s .  T h e  s t a t e  

s i m p l y  c a n n o t  a f f o r d  s o m e  o f  t h e  c o n c e p t s  i n  u s e  t o d a y .  W e  m u s t  b e  w i l l i n g  

t o  a p p l y  n e w  m e t h o d s  a n d  c u t  c o s t s  w h e r e  p o s s i b l e ,  p a r t i c u l a r l y  i n  u s e  o f  a i r ­

c r a f t  o r  e l s e  t h e  s t a t e  w i l l  b e  c o n t r a c t i n g  a i r c r a f t  t o  t h e  t u n e  o f  $ 9 , 5 0 0 , 0 0 0  

a n n u a l l y  a s  d o e s  B L M .  T h e  a t t a c h e d  e v a l u a t i o n ,  i n  m y  m i n d  p r o v e s  b e y o n d  a 

d o u b t  a  v e h i c l e  e x i s t s  a n d  i s  i n  u s e  t o d a y  t h a t  w i l l  s a v e  t h e  s t a t e  m i l l i o n s  

o f  d o l l a r s .  We  o n l y  n e e d  t h e  c o u r a g e  a n d  f o r e s i g h t  t o  b r e a k  a w a y  f r o m  f o r t y  

y e a r s  o f  d o i n g  i t  t h e  s a m e  w a y  a n d  a c c e p t  a  n e w c o n c e p t  I n  f i r e f i g h t i n g  

m e t h o d s .

I r e c o m m e n d  t h e  s t a t e  p u r c h a s e  t h e  t wo C L - 2 1 5 s  t h a t  C a n a d a !  r L t d .  h a s  o f f e r e d  

f o r  t h e  f o l l o w i n g  r e a s o n s :

1 .  B y  u t i l i z i n g  t h e  A i r  N a t i o n a l  G u a r d  a s  i n d i c a t e d  i n  t h e i r  l e t t e r  t h e  

s t a r e  w i l l  p r o v i d e  i t s  own o p e r a t i o n s  a n d  m a i n t e n a n c e  p r o g r a m .  B y  

t h e  two a g e n c i e s  o p e r a t i n g  t o g e t h e r  w e  w i l l  n o t  p a y  a d a i l y  g u a r a n t e e  

a s  w e  w o u l d  w e r e  we  t o  c o n t r a c t .  A l s o  t h e  p l a n e s  w o u l d  b e  a v a i l a b l e  

f o r  s t a t e  m i s s i o n s  o t h e r  t h a n  f i r e .

2 .  A l t h o u g h  t h e  h o u r l y  o p e r a t i n g  a n d  r e p l a c e m e n t  c o s t s  a p p e a r  h i g h  c o n s i d e r  

t h e  c a l c u l a t i o n s  a r e  b a s e d  o n  n e w  a i r c r a f t  a n d  15 y e a r s  d e p r e c i a t i o n

b u t  t h e  a i r c r a f t  l i f e  t i m e  i s  i n  e x c e s s  o f  3 0  y e a r s .  F o r  e x a m p l e  B L M  

u s e s  C - 1 1 9 s  a n d  P B Y s ,  t h t s e  a i r c r a f t  a r e  c l o s e  t o  4 0  y e a r s  o l d  a n d  s t i l l  

i n  u s e .

3 .  A s  p e r  C a n a d a ! r s  l e t t e r  o f  J u n e  2 6 ,  1 9 7 9  now i s  t h e  t i m e  t o  p u r c h a s e  

b e c a u s e  t h e i r  n e x t  p r o d u c t i o n  t h e  c o s t  p e r  p l a n e  w i l l  b e  $ 4 , 0 0 0 , 0 0 0  

a s  o p p o s e d  t o  $ 2 , 2 0 0 , 0 0 0  a n d  $ 2 , 5 0 0 , 0 0 0  r e s p e c t i v e l y .

4 .  I n  c o m p a r i n g  p r o d u c t i v i t y  u s i n g  t h e  s a m e  f i r e  s i t u a t i o n  two P B Y s  

w o u l d  b e  n e e d e d  to d e l i v e r  t h e  s a m e  g a l l o n a g e  a s  o n e  C L - 2 1 5 .  I t  

w o u l d  t a k e  f o u r  C - 1 19 »  t o  e q u a l  c h e  p r o d u c t i v i t y  o f  o n e  C L - 2 1 5 * .  T h i s  

p o i n t  w a s  p r o v e n  v e r y  W e l l  t h i s  s u m m e r  o n  t h e  D e l t a  B a r l e y  F i r e .  T h e  

C L - 2 1 5  d r o p p e d  a s  m a n y  a s  2 8  l o a d s  i n  a  f i v e  h o u r  p e r i o d .  H a d  t h e  

p l a n e  b e e n  l a n d  b a s e d  a n d  r e s t r i c t e d  t o  r e t a r d a n t  t h e  v e r y  b e s t  i t  

c o u l d  h a v e  d e l i v e r e d  i s  f i v e  l o a d s  a n d  t h e  r e t a r d a n t  w o u l d  h a v e  c o s t
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$ 8 , 5 0 0 . 0 0  a s  o p p o s e d  t o  n o t h i n g  f o r  t h e  w a t e r .

5 .  T h e  i n d i v i d u a l  e v a l u a t i o n s  c l e a r l y  d e m o n s t r a t e  t h e  v a l u e  a n d  s u p e r i o r i t y  

o f  t h e  C L - 2 1 5  o v e r  o t h e r  a i r c r a f t  i n  f i r e  s u p p r e s s i o n  w o r k .  T h e

o p t i o n  o f  w a t e r  or r e t a r d a n t  r e p r e s e n t s  a  p o t e n t i a l  f o r  g r e a t  s a v i n g s .

T h i s  v e r s a t i l i t y  i s  a n  a s s e t  no o t h e r  f i r e f i g h t i n g  a i r c r a f t  h a s .  T h i s  

o n e  p l a n t  c a n  d r o p  w a t e r  o r  r e t a r d a n t , ' i t  c a n  h a u l  c r e w s  t o  a n d  f r o m

f i r e s ,  i t  c a n  m o v e  e q u i p m e n t  a n d  s u p p l i e s  a n d  i t  c a n  b e  u s e d  f o r

s m o k e j u m p i  n g .

A i r  o p e r a t i o n s  a s  t h e y  a r e  c o n d u c t e d  w i t h  p r e s e n t  d a y  a i r c r a f t  I s  

i n e f f i c i e n t  a n d  e x p e n s i v e .  C —1 1 9  a n d  P B Y s  a r e  u s e d  o n l y  f o r  r e t a r d a n t  

s h i p e ,  c r e w  t r a n s p * .  - a t i o n  i s  b y  V o l p a r s  a n d  T w i n  O t t e r s ,  c a r g o  b y  

C - 1 2 3 s ,  a n d  s m o k e j u m p i n g  b y  V o l p a r s .  T h e  C L - 2 1 5  c a n  do a n y  o n e  o r  a l l  o f  

t h e s e  m i s s i o n s .  No w o n d e r  B L M ' s  a i r c r a f t  o p e r a t i o n s  e x c e e d  $ 9 , 0 0 0 , 0 0 0  

P e r  y e a r .

6 .  O n e  o f  t h e  b e s t  r e a s o n s  f o r  p u r c h a s i n g  t h e s e  a i r c r a f t  i s  d u e  t o  i t s  

g r e a t  v e r s a t i l i t y ,  a n d  C L - 2 1 5  i s  n o t  l i m i t e d  t o  s t r i c t l y  f i r e  s u p p r e s s i o n  

a c t i v i t y .  O t h e r  s t a t e  a n d  f e d e r a l  a g e n c i e s  w o u l d  h a v e  m a - y  u s e s  f o r  t h e  

a i r c r a f t .  F i s h  a n d  G a m e ,  P u b l i c  S a f e t y  a n d  E v i r o n m e n t a l  c o n s e r v a t i o n  

h a v e  n e e d  f o r  t h i s  t y p e  o f  a i r c r a f t  t o  n a m e  a  f e w .  A l s o  t h e  v e r y  r e a l  

p o s s i b i l i t y  o f  c o n t r a c t i n g  t h e  p l a n e s  d u r i n g  o u r  o f f  s e a s o n  e x i s t s .

I n c l u d e d  i n  t h i s  s t u d y  a r e  v a r i o u s  d o c u m e n t s  s u p p o r t i n g  t h e  r e a s o n s  w h y  p u r c h a s e  

o f  t h e s e  a i r c r a f t  w o u l d  b e  i n  t h e  s t a t e ' s  i n t e r e s t .  I n  a d d i t i o n  t h e r e  i s  a  

s e c t i o n  o n  " o b l i g a t i o n s " .  T h e  s e c t i o n  i n c l u d e s  a n  o u t l i n e  o f  c o r r e s p o n d e n c e  

d a t i n g  b a c k  t o  1 9 6 * « .  N o t  a l l  o f  t h i s  c o r r e s p o n d e n c e  i s  i n c l u d e d .  H o w e v e r ,  

t h e  s e l e c t e d  d o c u m e n t s  c l e a r l y  I n d i c a t e  t h a t  t h e  S t a t e  o f  A l a s k a  h a s  n o  

c h o i c e  b u t  t o  b e c o m e  i n v o l v e d  i n  f i r e  s u p p r e s s i o n .  T h e  B L H  c l e a r l y  s t a t e s  

t h e y  w i l l  n o t  do i t  f o r  u s  a s  i n  t h e  p a s t .  I  u r g e  a n y o n e  wh o  r e a d s  t h i s  

s t u d y  t o  s a t i s f y  t h e m s l e v e s  t h a t  thw* s t a t e  i s  i n  t h e  f i r e  b u s i n e s s  t o  s t a y .

R e c o g n i z i n g  w e  m u s t  h a v e  a  s t a t e  f i r e f i g h t i n g  o r g a n i z a t i o n  w e  s h o u l d ,  w h i l e  

w e  a r e  n e w  i n  t h e  b u s i n e s s  s e l e c t  t h e  b e s t  m o s t  c o s t  e f f e c t i v e  w a y  o f  g e t t i n g  

t h e  J o b  d o n e .  T h e  C L - 2 1 5  i s  t h e  m o s t  e f f e c t i v e  t o o l  w e  c o u l d  p o s s i b l y  

a c q u i  r e .

«
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I .  P r o j e c t  N e e d  S t a t e m e n t :

P r e s e n t l y  t h e  o n l y  s o u r c e  o f  f i r e  w a r e h o u s i n g  i s  f r o m  

B L H  s t o c k s .  I t e m s  a v a i l a b l e  t o  t h e  S t a t e  run f r o m  

E m e r g e n c y  F i r e  F i g h t e r  p a c k s  t o  f i r e  c o m m u n i c a t i o n s  

s y s t e m .  F o r  t h e  p a s t  h y e a r s  B l  .  h a s  b e e n  p r o v i d i n g  

t h i s  s e r v i c e  u n d e r  t e r m s  o f  t h e  B L M - S t a t e  C o o p e r a t i v e  

A g r e e m e n t .  A t  t h e  p r e s e n t  t i m e  t h e  S t a t e  I s  n o t  

c a p a b l e  o f  s u p p o r t i n g  i t s  f i r e  f i g h t i n g  f o r c e s  i n  

t h e  f i e l d  w i t h o u t  B L H  w a r e h o u s e  f a c i l i t i e s .

U n d e r  t e r m s  o f  t h e  a g r e e m e n t  B L H  s u p p o r t  w i l l  c e a s e  

i n  1 9 8 1 .  T h e  I m p l i c a t i o n  b y  t h i s  w i t h d r a w a l  i s  t h e  

S t a t e  m u s t  r e p l a c e  t h i s  w a r e h o u s i n g  c a p a b i l i t y  01 a 

r e d u c t i o n  i n  t h e  S t a t e ' s  f i r e  f i g h t i n g  e f f e c t i v e n e s s  

w i l l  o c c u r  or e v e n  c e a s e  t o  b e  f u n c t i o n a l .

T h e  S t a t e  t s  s c h e d u l e d  t o r e c e i v e  a n  a d d i t i o n a l  

7 0  m i l l i o n  a c r e s  o v e r  t h e  n e x t  7  y e a r s .  T h i s  f a c t ,  

c o u p l e d  w i t h  B L H ' s  w i t h d r a w a l  o f  t h e i r  f a c i l i t i e s  

c l e a r l y  i n d i c a t e s  a  n e e d  e x i s t s  t o  p r o v i d e  t h e  

S t a t e ' s  own f a c i l i t i e s .

I I .  P r o j e c t  D e s c r i p t i o n :

T h i s  p r o j e c t  i s  t o  p r o v i d e  n e c e o s r y  s u p p l i e s  a n d  

e q u i p m e n t  f o r  S t a t e  i n i t i a l  a t t a c k  c r e w s  a n d  t o  

s u p p o r t  p r o j e c t  f i r e s  a s  t h e y  o c c u r .

S o m e  e x a m p l e s  o f  I t e m s  s t o c k e d  a r e :  E F F  p a c k s ,

s h o v e l s ,  p u l a s k l s ,  p u m p s ,  c h a i n  s a w s ,  f i r e  n e t  

co* . .  j n i c a t l o n s  s y s t e m s .  T h e  s u p p l i e s  a n d  e q u i p m e n t

PROJECT TYPE

03 B u i ld in g  C o n d r u c t i o n  (C l
□ O the r  im p r o v em e n t  (I) 
i 3  E qu it m i e n  I (E l
□  L e nd  (L I
03 P ro le t t lo n a l  Se rv ic e ,  (PI 
H  O i l i e r  (O)

APPROPRIATION REQUEST

1002
1001
1004

1005

F E D  R CPTS .
O/F M A T C H

G E N .  F U N D
I/A RCPTS .
G  O . B O N O S

TOTAL

1 0 2 1 . 5

PROJECT CHARACTERISTICS

03 T o i t l l y  N e w  F a c i l i t y
03 A d d i t i o n  t o  E a n t i n g  F a c i l i t y
03 R e n o v a t io n  o f  E n d i n g  F a c i l i t y

03 Ma lo r  M a in t e n a n c e  or Repa ir
D £ ,> |i lement P r e v io u i l y  A u t h o r l i e d  

F u n d i  to E n a b le  C o m p l e t i o n

Q  O n e  o l  Severa l Phatea 
□  M a lo r  E e te rna l F u n d i n g  So u r c e  
D  O the r

GOVERNOR'S  RECOM M ENDATION
A P P R O V E O  D E F E R R E D  D IS A P P R O V E D

m
1003 F E D .  M E E T S '

1003 G/F M A T C H

1004 OEN F U N O 0
1005 I/A RCPT8 .

0 .0  B O N D S

TOTAL

□

N O  Y E S  S , T E  M A T U R E S

□  03 Slia Currently O w n ed /
□  □  A l l  U t i l l t l e a  A va i lab le/
□  03 A c c e t i  A lr eady  Ava i lab le/

OPERATIONAL COST 
A NO. PERSONNEL

I N C R E A S E  I D E  C R F A S F  I

F U N D IN G
S O U R C E

F E D .  R C P TS
O E N .  F U N D

TOTAL ANNUAL OPERATIONAL COST

POSITION IFTEI

ioilQJBi U 2/VL

rlRST
JPCRATINQ

J 0 2 K 1

1 0 2 1 . 5

ULTIMATE
ANNUAL

YEAR

3 8 1 . 0

38 I . O

PREVIOUS 
YR-PRIORITY

AGENCY
PRIORITY

o o v fn N o r r s  
PRIORI 1Y

CATEOORV-
N R H E C

AGENCY.
D e p t .  N a t u r a l  R e s o u r c e s PROGRAM. l a n d  S  W a t e r  H a n a g e m e n t

01 101 Sal'
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DATE _



C A P I T A L  P R O J E C T  E X P E N D I T U R E S  

( C A S H  F L O W ) TOTAL
BUDGET YEAR BUDGET YEAR 

Plug 1

BUDGET YEAR 

Plug 2

BUDGET YEAR 

Plui 3

BUDGET YEAR 

Plug 4

REMAINING

COST

Planning and Enginaanng

Land

ConiKuc fon

Eauipmanl *  S u p p l i e s T U Z T 7 5 1 0 2 1 . 5 3 8 1 . 0 4 0 9 . 6 4 4 0 .  J - 4 7 3 . 3

Adminmration and Olha>

Total Annual EaDtndituft (Capital Colt) 1 0 2 1 . 5 T 6 2 1 . 5 T “ 3 8 1 . 0 4 0 9 . 6 4 4 0 7 3 “ 4 7 3 . 3

CONTINUATION OF NARRATIVE

w i l l  b e  w a r e h o u s e d  i n  F a i r b a n k s  a n d  A n c h o r a g e  a t  D i s t r i c t  h e a d q u a r t e r s .

I I I .  D o c u m e n t a t i o n  o f  E s t i m a t e d  C a p i t a l  C o s t s :

E s t i m a t e d  C a p i t a l  C o s t s  w e r e  o b t a i n e d  f r o m  d i s c u s s i o n s  a n d  c o s t  s t u d i e s  o f  t h e  B L M ' s  f i r e  w a r e h o u s i n g  p r o c e d u r e s .  

T h e  r e s u l t  o f  t h e s e  s t u d i e s  w e r e  a d j u s t e d  downward t o  c o n f o r m  t o  e s t i m a t e d  S t a t e  r e q u i r e m e n t s .

1 0 0  P e r s o n a l  S e r v i c e s  

2 0 0  T r a v e l  

3 0 0  C o n t r a c t u a l  

4 0 0  C o m m o d i t i e s  

5 0 0  E q u i p m e n t

7 2  MM 1 5 5 . 1  

4 . 0  

8 . 4  

388  4  

4 6 5 . 6

E s t i m a t e d  C a p i t a l  C o s t s  1 s t  Y e a r 1 0 2 1 . 5 •

I V .  A n a l y s i s  o f  E s t i m a t e d  I m p a c t  o n  O p e r a t i n g  B u d g e t :

B u d g e t  y e a r  w i l l  s h o w  a  l a r g e  i n c r e a s e  d u e  t o  I n i t i a l  s t a r t  u p ,  s u b s e q u e n t  y e a r s  w i l l  s h o w  a  s i g n i f i c a n t  r e d u c t i o n ,  

B L M  s t u d i e s  h a v e  i n d i c a t e d  r e p l a c e m e n t  o f  s t o c k s  a r e  a b o u t  o n e  f o u r t h  t h e  t o t a l  I n v e n t o r y  w h e n  f u l l y  s t o c k e d .

€o 
o 

o 
o 

o
 

o 
o 

o 
o 

o
— 

CM 
 ̂

C
f\

B u d g e t  Y e a r

1 5 5 . 1

4 . 0

8 . 4

3 8 8 . 4

4 6 5 . 6

B u d g e t  Y e a r  * 1

1 5 5 . 1  

4 . 0  

8 . 4

9 7 . 1  

1 1 6 . 4

1 0 2 1 . $ 3 8 1 . 0

CATEGORY N8HEC AUENCY

f m t « T  S 1 * * ® " 1 1 1 ® p * r® W a r e h o u s i n g

OMO»»lf/)ll

REVISED 

OAT I



S u c c e e d i n g  b u d g e t  y e a r s  w o u l d  r e f l e c t  i n c r e a s e s  c a u s e d  b y  i n f l a t i o n .

V .  I d e n t i f i c a t i o n  o f  A l t e r n a t i v e s  C o n s i d e r e d :

A .  P r o j e c t  a s  d e s c r i b e d  i n  t h i s  b u o g e t  p r o p o s a l :

B a s e d  u p o n  s t u d i e s  o f  B L H  w a r e h o u s i n g  o p e r a t i o n s  a n d  a d j u s t e d  t h e  S t a t e  r e q u i r e m e n t s ,  t h i s  p r o j e c t  

w i l l  p r o v i d e  a d e q u a t e  s u p p o r t  t o  t h e  S t a t e s  f i r e  s u p p r e s s i o n  p r o g r a m  f o r  t h e  n e x t  f i v e  t o  t e n  y e a r s .

F a i l u r e  t o  a p p r o v e  t h i s  p r o j e c t  w i l l  r e s u l t  i n  t h e  S t a t e ' s  c a p a b i l i t y  t o  p r o t e c t  l i f e ,  p r o p e r t y ,

a n d  r e s o u r c e s  t o  f a l l  b e l o w  a s t a n d a r d  a c c e p t a b l e  t o  t h e  p u b l i c .

B .  C o n t i n u e  t o  U t i l i z e  B L H ' s  W a r e h o u s i n g  F a c i l i t i e s :

U n d e r  t e r m s  o f  t h e  B L H - S t a t e  C o o p e r a t i v e  A g r e e m e n t ,  t h e  S t a t e  w i l l  n o  l o n g e r  b e  a b l e  t o  e x e r c i s e  

t h i s  a l t e r n a t i v e  a s  I n  p r e v i o u s  y e a r s .  B L H  w i l l  n o  l o n g e r  s u p p l y  t h e  S t a t e ' s  I n i t i a l  a t t a c k  n e e d s  

a nd w i l l  o n l y  s u p p o r t  p r o j e c t  f i r e s  a s  a  s e c o n d a r y  m i s s i o n  t o  t h e i r  own n e e d s .

C .  R e l y  on B o i s e  I n t e r a g e n c y  F i r e  C e n t e r  f o r  S u p p l i e s  a n d  E q u i p m e n t :

H a j o r  i t e m s  c o u l d  b e  o b t a i n e d  w i t h  t h i s  a l t e r n a t i v e  b u t  n o t  t h e  b a s i c  s u p p l y  i t e m s .  T h i s  c e n t e r  

o p e r a t e s  o u t  o f  B o i s e ,  I d a h o  a n d  w o u l d  p r o d u c e  a n  u n a c c e p t a b l e  t i m e  l a g  a s  w e l l  a s  I n c r e a s e  c o s t s  d u e  

t o a i r  f r i e g h t i n g  m a t e r i a l  t o  A l a s k a  a n d  r e t u r n  t o  B o i s e .

D .  P r o v i d e  n o  S t a t e w i d e  F i t e  W a r e h o u s i n g  a t  a i l :

T h i s  a l t e r n a t i v e  i s  u n a c c e p t a b l e .  W i t h o u t  i m m e d i a t e  s u p p o r t  I n  s u p p l i e s  a n d  e q u i p m e n t  t h e  S t a t e ' s

a b i l i t y  t o  f i g h t  f i r e  w o u l d  b e  e l i m i n a t e d .

CONTINUATION FORM

C A T i o o a v ______________ N R H E C ________________________ A O f N C V  D c o t .  N a t u r a l  R e s o u r c e s  m o o n a * ___________________ L a n d  t  W a t e r  H a n a q c m a n t

t i t l i  Statewide F lra  Warehousing
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TITLE LOCATIONS) AREA SERVEO

F I  r e  F i g h t i n g  C o s t s S t a t e w i d e S t a t e w i d e

ELECTION DISTRICT!*)

A l l___________________

COMPLETION o a t e

J u n e  1981_________

OBJ. NOISI OPERATING N A M E I S I
b u d g e t  BRU1SI M a n a g e m e n t  S  P r o t e c t i o n

B U D G E T  C O M P O N E N T  N U M B E R S

1 ( H i 2 - 1 - 5 0 0  & 5 2 0

START OATE

J u l y  1 9 7 7

PROJECT NARRATIVE

I .  P r o j e c t  N e e d  S t a t e m e n t  

W i l d l a n d  f i r e f i o h t i n g  d u r i n g  t h e  s u m m e r  o f  1 9 7 9  

i n c u r r e d  d i r e c t  c o s t s  t o  t h e  s t a t e  o f  s o m e  k m i l l i o n  

d o l l a r s .  F u n d s  a v a i l a b l e  f or t h i s  p u r p o s e  w e r e  l e s s  

t h a n  $ 7 0 0 , 0 0 0  f r o m  t h e  F i r e  S u p p r e s s i o n  F u n d  a n d  t h e  

S t a t e ' s  D i s a s t e r  F u n d .  I n  o r d e r  t o  m e e t  t h e s e  

o b l i g a t i o n s  $ 1 . 2  m i l l i o n  w a s  b o r r o w e d  f r o m  t h e  

A g r i c u l t u r e  R e v o l v i n g  L o a n  F u n d  a nd f u n d s  w e r e  

s h i f t e d  w h e n e v e r  p o s s i b l e  i n  o r d e r  t o  m e e t  p a y r o l l s  

a n d  p a y  c o n t r a c t o r s .

T h i s  p r o j e c t  w i l l  r e p a y  t h e s e  l o a n s . r c e s t a b l i s h  t h e  

f i r e f i g h t i n g  c a p a b i l i t i e s  o f  t h e  d e p a r t m e n t  f or 

t h e  1 9 8 0  f i r e  s e a s o n ,  a n d  p r o v i d e  t r a i n i n g  f u n d s

f o r  b o t h  t h e  1980 a n d  1981 s e a s o n .

I I .  P r o j e c t  D e s c r i p t i o n :

T h e  p r o j e c t  h a s  f o u r  e l e m e n t s :

a .  P a y m e n t  d u e  B L H :  $ 1 , 5 0 0 , 0 0 0 .  A c t u a l  a u d i t e d  

b i l l i n g  f o r  B L H  s u p p r e s s i o n  e f f o r t s  o n  s t a t e  

l a n d s  f o r  1 9 7 8  t o t a l  $ 6 0 0 , 0 0 0 .  E s t i m a t e d  

c h a r g e s  f o r  1 9 7 9  a m o u n t  t o  $ 9 0 0 , 0 0 0 .  T h e  

e s t i m a t e  i s  f r o m  B L H ' s  d a t a  c e n t e r  i n  D e n v e r ,  

C o l o r a d o  a n d  a  b i l l  f o r  t h i s  a m o u n t  i s  now d u e  

a n d  p a y a b l e .

b .  R e p a y m e n t  t o A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d :  

$ 1 , 2 0 0 , 0 0 0 .  A f t e r  e x h a u s t i n g  t h e  f i r e  s u p p r e s s !

f u n d  a n d  t h e  s t a t e ' s  d i s a s t e r  f u n d , t h e  s t a t e

w a s  s t i l l  f a r  s h o r t  o f  m o n e y  t o  m e e t  p a y r o l l s  a m  

p a y  c o n t r a c t o r s .  T p  c o n t i n u e  t o  m e e t  f l r e -  

f i g h t i n g  r e s p o n s i b i l i t i e s  s t a t e w i d e  a  l o a n  

w a s  p r o c u r e d  f r o m  t h i s  s o u r c e .

PROJECT TYPE

□ B u i l d i n g  C o n s t r u c t i o n  1C) 
D  O l h u  Im p r o v em e n t  (I)

□ E q u i p m e n t  IE )
□  L end  I D

O  P r o lo t l i o n e l  Serv ice* IP)
□  O the r  (O)

PROJECT CHARACTERISTICS

O  To t e t ly  N e w  F ac i l i t y
O  A d d i t i o n  t o  E a r n in g  F a c i l i t y
CD R e n o v a t io n  o f  E a . t t l n g  F a c i l i t y
CD Meto r M a in t e n a n c e  o r Repa ir
CD S u p p le m e n t  Prev loue iy  A u th o r is e d  

F u n d *  10 E n a b le  C o m p l e t i o n

D O n e  o l  Severa l Pheaet
□  M e ,o r  I  e te rna l F u n d i n g  So u r c e
□  O the r

N O  V I S  I , T E  m a t u r e s  

CD CD S i te  C u r r e n t l y  Ow ned/
□  □  A l l  Utrf inee Avertable?
D  D  Acceee A lr eady  Ava i lab le?

n

OPERATIONAL COST 
B NO PERSONNEL

INCRFASt (DECREASE)

F U N D IN G
S O U R C E

F C O  R CP TS
O E N .  F U N O

TOTAL ANNUAL OPERATIONAL CO* •

POSITION IFTCI

APPROPRIATION REQUEST

1002
1003

1004

1009

F E D .  R C P T S .
O/F M A T C H
O E N .  F U N O
I/A R CP TS .
O .O .  B O N O S

TOTAL

X 6QQwQ.

"jTSoonr

GOVERNOR'S RECOMMENDATION
A P P R O V E D  D E F E R R E D  D IS A P P R O V E D

1002
1003

JJMA-
1006

jto. Bteat
O/F M A T C H

-fliHf-UNR.
I/A R C P T S
O .O .  B O N D S

TOTAL

□
o S S

3

01 1035a 112/fJ)

FIRST 
OPEhA l NO

■YEAH,

ULTIMATE
ANNUAL

YEAR

PREVIOUS
YR-PRIORITV

A O E N C V
PRIORITY

GOVERNOR S 
PRIORITY

CATIOO AY NRHFL a o e n c v — n a t u r a l  R e s o u r c e s p r o g r a m  L a n d s  L  W a t e r  M a n a g e m e n t
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CAPITAL PROJECT EXPEND ITURES  
(CASH FLOW) TOTAL

BUDOET YEAR BUOOET YEAR 

Plui 1

BUDOET YEAR 

P lui 2

BUDGET YEAR 

Plui 2

BUOOET YEAR 

P lu i 4

REMAINING

COST

Pltnnlog «nd Enuln— nna

Lind

COfiUrutflQn

E q u l p m m l
o ,h,  F i r e f i g h t l n g ~ C o s t s 3.6Q(ML

. I a l l l  Annul! E w m f . lu . .  IC ip it .l Coil) v h n n .n . u m j L
CONTINUATION OP NARRATIVE

C U n p a i d  b i l l s :  $ 2 0 0 , 0 0 0 .  T h i s  I t e m  i s  p a r t  o f  t h e  C a p i t a l  r . o j e c t  to p r o v i d e  f o r  i a t e  o r  l o s t  b i l l i n g s  a n d  a n y

c l a i m s  t h a t  m i g h t  s t e m  f r o m  f i r e f i g h t i n g  a c t i v i t i e s .  Known b i l l s  I n c l u d e  p a y m e n t  f o r  u s e  o f  p r i v a t e  p r o p e r t y  

f o r  c a m p  a . i d  a i r  o p e r a t i o n s ,  o p e r a t i n g  c o s t s  f o r  C L - 2 1 5  a i r c r a f t  o n  t h e  D e l t a  F i r e , e t c .

d .  O p e r a t i o n s  a nd T r a i n i n g :  $ 7 0 0 , 0 0 0 .  F u n d s  o r i g i n a l l y  p r o g r a m m e d  f o r  a i r  o p e r a t i o n ,  a nd t r a i n i n g  f o r  t h e  1 9 8 0

ar. d 1 9 8 1  s e a s o n s  w e r e  u s e d  t o m e e t  f i n a n c i a l  o b l i g a t i o n s  i n c u r r e d  d u r i n g  t h e  1 9 7 9  s e a s o n .  T h i s  p a r t  o f  t h e  

C a p i t a l  P r o j e c t  w i l l  r e p l a c e  t h e s e  f u n d s  i n  o r d e r  t h a t  t h e  s t a t e  c a n  m e e t  i t s  f i r e f i g h t i n g  r e s p o n s i b i l i t i e s  b y  

p r o v i d i n g  n e c e s s a r y  a i r  o p e r a t i o n s  a n d  s c h e d u l e d  i n - h o u s e  t r a i n i n g  a s  w e l l  a s  t r a i n i n g  t h a t  c a n  o n l y  b e  o b t a i n e d  

o u t s i d e  s u c h  a s  t h e  N a t i o n a l  F i r e  T r a i n i n g  C e n t e r  a t  H a r a n a ,  A r i z o n a .

I I I .  D o c u m e n t a t i o n  o f  E s t i m a t e d  C a p i t a l  C o s t

D o c u m e n t a t i o n  o f  C a p i t a l  C o s t  i s  e x p l a i n e d  i n  t h e  f o l l o w i n g  i t e m s :

a .  1 9 7 8  B L H  f i r e  b i l l :  F i n a l i z e d  b y  a u d i t  a nd w r i t t e n  m u t u a l  a g r e e m e n t  a s  t o  I t s  a c c u r a c y .

b .  1 9 7 9  B L M  f i r e  b i l l :  B L M  e s t i m a t e  c o n t a i n e d  I n  B i l l  N o .  B O O O 4̂ .

c .  A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d :  D o c u m e n t a t i o n  f o r  t h i s  c o s t  c a n  b e  f o u n d  I n  s t a t e  a c c o u n t i n g  r e c o r d s .

d .  U n p a i d  b i l l s :  T h i s  I s  a  b e s t  e s t i m a t e  o f  p o s s i b l e  c l a i m s ,  p a y m e n t  o f  C L - 2 1 5  o p e r a t i o n a l  c o s t  b i l l i n g  s u b m i t t e d

e a r l i e r  I n  e r r o r ,  a n d  o t h e r  c o s t s  w h i c h  m a y  h a v e  o c u r r e d  o n  t h e  D e l t a  B a r l e y  F i r e .

e .  O p e r a t i o n s  & T r a i n i n g :  A i r  o p e r a t i o n s  e s t i m a t e  b a s e d  o n  p r e v i o u s  y e a r s  r e c o r d s .  T r a i n i n g  b a s e d  o n  I d e n t i f i e d  

n e e d  t o  e s t a b l i s h  q u a l i f i e d  i n d i v i d u a l s  i n  f i r e  o v e r h e a d  t e a m s  a n d  a d d i t i o n a l  m a n m o n t h s  t o  t r a i n  s e a s o n a l  

f i r e f i g h t e r s  p r i o r  t o  t h e  f i r e  s e a s o n .  E s t i m a t e d  c o s t  o f  a i r  o p e r a t i o n s  I s  $ ^ 0 0 , 0 0 0  a n d  I d e n t i f i e d  t r a i n i n g  

n e e d s  i s  $ 3 0 0 , 0 0 0 .

CATEGORY,
N R H E C AGENCY.

N a t u r a l  R e s o u r c e s FROGRAM L a n d s  I W a t e r  M a n a g e m e n t

PROJECT
t i t l e  F i r e f i g h t i n g  C o s t s
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I V .  A n a l y s i s  o f  E s t i m a t e d  I m p a c t  o n  O p e r a t i n g  B u d g e t

T h e r e  w i l l  b e  no i m p a c t  o n  t h e  O p e r a t i n g  B u d g e t .  T h i s  C a p i t a l  P r o j e c t  i s  t o  r e p l a c e  f u n d s  p r o g r a m n e d  f or 

o t h e r  a c t i v i t i e s  b u t  d i v e r t e d  t o  p a y  w a g e s  a n d  o t h e r  f i r e f i g h t i n g  e x p e n s e s  a f t e r  t h e  F i r e  S u p p e r s s i o n  F u n d  

w a s  e x h a u s t e d .

V .  I d e n t i f i c a t i o n  o f  A l t e r n a t i v e s  C o n s i d e r e d

T h e  o n l y  a l t e r n a t i v e s  f o r  e l e m e n t s  a ,  b ,  a n d  c I s  t o  n o t  p a y  t h e  b i l l s .  T h e  B L M  w o u l d  c o l l e c t  t h e  m o n e y  b y  

w i t h h o l d i n g  p a y m e n t s  d u e  t o  t h e  s t a t e  f o r  m i n e r a l  e x t r a c t i o n  or o t h e r  p u r p o s e s .  T h e  p r i v a t e  p a r t i e s  w o u l d  

s u e .

T h e  a l t e r n a t i v e  t o  p r o v i d i n g  a i r  s u p p o r t  a n d  t r a i n i n g  i s  t o  n o t  do s o .  W i t h o u t  a i r  s u p p o r t ,  t h e  r e s p o n s e  

t i m e  o n  f i r e s  w o u l d  b e  I n c r e a s e d  t o  a  l e v e l  t h a t  w o u l d  c e r t a i n l y  r e s u l t  i n  m o r e  l a r g e  p r o j e c t  f i r e s  a nd 

a c c o m p a n y i n g  h i g h e r  c o s t s .  N o t  p r o v i d i n g  t r a i n i n g  t o  s e a s o n a l  f i r e f i g h t e r s  a n d  p e r m a n e n t  o v e r h e a d  w o u l d  

r e s u l t  I n  s e v e r e s a f e t y  h a z a r d s  o n  t h e  f i r e  l i n e  a n d  t h e  p o s s i b i l i t y  o f  e i t h e r  s u i t s  o r  l a r g e  w o r k m a n s  

c o m p e n s a t i o n  c l a i m s .

CONTINUATION FORM

C A T E G O R Y N R H E C a g e n c y  N a t u r a l  R e s o u r c e s p r o g r a m  L a n d s  6  W a t e r  M a n a g e m e n t
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State of Alaska 
Dept, of Natural Resources 
Pouch M
Juneau, AK 99801

Please detach top portion of 
this bill and return :th 
remittance.

Amount of Payment S.

Oata D E S C R I P T I O N Q u a n t i t y
U n i t  P r ice

C o i t Par
A m o u n t

Estimated 1979 Fire Suppression Costs 900,000.

r w ! 3W
o 191

S C * -

AMOUNT DUE THIS BILL, $  9 o q ,  o o (  .  0 0

00

TE: A receipt will be issued for all cash remittances and for all other remittances when required by applicable procedure- Failure to 
ire a receipt for cash payment should be promptly reported to the bureau or office shown strove.
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PROJECT TITLE

F i r e  S u p p r e s s i o n  F u n d

LOCATIONS) AREA SERVEO

S t a t e w i d e

ELECTION OISTRIC .SI
AI I

OBJ. NOISI OPERATING NAMFIS)

b u o o e t b r u is )  M a n a g e m e n t  a n d  P r o t e c t i o n

BUOOETCOMPONENT NUMBERS 

1 0 -1*2 -8 -50 0
PROJECT NARRATIVE

I .  P r o j e c t  N e e d  S t a t e m e n t

A S  1 4 . 2 1 0  e s t a b l i s h e d  t h e  e m e r g e n c y  f i r e  s u p p r e s s i o n  

f u n d .  T h e  f u n d  w a s  t o t a l l y  e x h a u s t e d  b y  f i r e s  I n  t h e  

s u m m e r  o f  1 9 7 9 ,  p r l n c l a p l l y  t h e  D e l t a  B a r l e y  f I r r .  T h i s  

p r o j e c t  w i l l  r e - e s t a b l i s h  t h e  f u n d  a t  a  $ 9 , 0 0 0 , 0 0 0  

i n i t i a l  l e v e l .

T h i s  f u n d  p r o v i d e s  a  s o u r c e  t o  p a y  t h e  e x p e n s e s  o f  

f i g h t i n g  e x p e c t e d  w i l d l a n d  f i r e s .  T h e  a v e r a g e  a n n u a l  

c o s t  o f  f i r e  s u p p r e s s i o n  a c t i v i t i e s  s t a t e w i d e  o v e r  t h e  

p a s t  1 0  y e a r s  h a s  b e e n  a b o u t  $ 11, 0 00 , 0 0 0 ,  w i t h  t h e  b u l k  

o f  t h i s  b e i n g  s p e n t  b y  t h e  B L H .  T r a n s f e r  o f  l a nd 

s e l e c t e d  u n d e r  t h e  S t a t e h o o d  A c t  w i l l  t r a n s f e r  a b o u t  t w o -  

t h i r d s  o f  t h i s  c o s t  t o  t h e  S t a t e .  T h i s  t r a n s f e r  I s  p r o ­

g r a m m e d  t o  p r o c e e d  a t  t h e  r a t e  o f  1 0 - 1 5  m i l l i o n  a c r e s  

p e r  y e a r  f o r  t h e  n e x t  5 - 7  y e a r s .  B e c a u s e  o f  l a c k  o f  

c o n f l i c t i n g  c l a i m s ,  i t  I s  e x p e c t e d  t h a t  t h e  most e x ­

p e n s i v e  a r e a s  -  I n  t e r m s  o f  f i r e  s u p p r e s s i o n  c o s t s  w i l l  

b e  t r a n s f e r r e d  f i r s t .

I I .  P r o j e c t  D e s c r i p t i o n

T h e  o p e r a t i n g  b u d g e t  c a r r i e s  f u n d s  f o r  i n i t i a l  a t t a c k  o f  

w i l d f i r e s  o n  s t a t e  l a n d s  b y  s t a t e  c r e w s .  F o r  s o m e  f i r e s ,

i n i t i a l  a t t a c k  m a y  r e s u l t  I n  s u p p r e s s i o n .  H o w e v e r ,  i n  

s e v e r e  b u r n i n g  c o n d i t i o n s  o r  I n  r e m o t e  a r e a s  w h e r e  

a t t a c k  i s  d e l a y e d ,  t h e  f i r e  m a y  d e v e l o p  i n t o  a  " p r o j e c t  

f i r e . "  A  p r o j e c t  f i r e  m a y  b u r n  f o r  w e e k s  or o c c a s i o n a l l y  

m o n t h s ,  p o s i n g  a  s e v e r e  h a z a r d  t o  p r o p e r t y  i n  t h e  a r e a  

a n d  t o  t h e  t i m b e r ,  w a t e r s h e d ,  w i l d l i f e ,  or o t h e r  n a t u r a l  

r e s o u r c e s .  T h e  c o s t  o f  c o n t a i n i n g  s u c h  a  f i r e  c a n  run 

I n j t o m i l l i o n s  o f  d o l l a r v .  T h i s  p r a j e c t  w i l l  p r o v i d e  a 

c o n t i n u i n g  s o u r c e  o f  f u n d i n g  t o  r a y  t h e  c o s t s  o f  f i g h t i n g  

s u c h  f i r e s .

START DATE

1/80
“OMPLETION DATE

I n d e f i n ! t e

PROJECT TYPE

Building Conti,ucnon (C) 

O lho, Improvement (I) 

Equipment (El 

Land (LI

Prolattional Se* vice, (PI 

Other IO)

APPROPRIATION REQUEST

1002
1003
1004
1009

F E D  RCPTS

G/F M ATCH

GEN. FUNO

I/A RCPTS.

G O. BONOS

TOTAL

TTDDuromr

PROJECT CHARACTERISTICS

To.aoy New Facility

Addition lo Earning Facility

Renovation o l Earning Facility

M ilO f Maintenance o> R epe l,

Supplement Piev.outly Authotliad 
Fundi lo Enable Completion

One o l Sevetal Pl.atet

Me|u, Eate,nel Funding Sou,ca

Otha,

SITE FEATURESNO YES

□  a  Sue C u x e n lly  Owned/

Cl Q  All Utlllbot Available/

□ o  Atcett Already Available/

n / a

GO VER N O R '!
APPROVED

B
RECOM M ENDATION

D EP E R R EO  D IBAPPJO VEO

1002 FED  nCPTS:

1003 O/F MATCFI

1004 O EN FU ND S . o o d . Q l
1009 I/A RCPTS.

G O BONOS

TOTAL 5.OUQ-0

OPERATIONAL COST 
4  NO. PERSONNEL

INCH! AM mi . III AM)

FIRST
OPERATING

Y E A R _______________

ULTIMATE
ANNUAL

y i  An

PREVIOUS
VR-PRIORITV

FUNDING

SOURCE

FED RCPTS. ACT NCY 
PRI TRITVOEN. FUNO

QQVE RNOR'S 
P II IO n iT ,TOTAL ANNUAL OPE RATIONAL COST

POSITION IFTEt

C A T I O O R Y . N R M E C
A O E N C V .

N a t u r a l  R e s o u r c e s
PROORAM.

L a n d  a n d  W a ' j r  M a n a g e m e n t
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I

1
CAPITAL PROJECT EXPENDITURES

I  (CASH FLGVtf)
«

TOTAL
BUDGET YEAR BUOGET YEAR 

Plut 1

BUOGET YEAR 

Plui 2

BUDGET YEAR 

Plui 3

BUDGET YEAR 

Plut 4

REMAINING

COST

? I'tvininq end Englneertnr*

L nd

Construction

Equipment

Administration and Other

Tnt.sl Annuel Eioendrlute ICepitel Cost) v a r i e s

CONTINUATION OF NARRATIVE

I I I .  D o c u m e n t a t i o n  o f  E s t i m a t e d  C a p i t a l  C o s t

T h e  a m o u n t  o f  f u n d i n g  r e q u e s t e d  f o r  t h i s  p r o j e c t  r e f l e c t s  a n  e s t i m a t e  o f  t h e  c o s t  o f  o n e  m o d e r a t e l y  s e v e r e  f i r e  

y e a r .  S t a t e  e x p e n d i t u r e s  f o r  f i r e f i g h t i n g  I n  1 9 7 9  t o t a l l e d  a b o u t  $ 1 * . 0 0 0 , 0 0 0 .  A  $ 5 , 0 0 0 , 0 0 0  f u n d  w i l l  p r o v i d e  a 2 5 *

r e s e r v e  o v e r  a n d  a b o v e  t h i s  a m o u n t .  A n n u a l  a p p r o p r i a t i o n s  w i l l  o r d i n a r i l y  b e  r e q u i r e d  t o m a i n t a i n  t h e  f u n d  a nd

o c c a s i o n a l  s u p p l e m e n t s  w i l l  b e  n e e d e d  w h e n  a n n u a l  e x p e n d i t u r e s  e x c e e d  $ 5 , 0 0 0 , 0 0 0 .

I V .  A n a l y s i s  o f  E s t i m a t e  o f  O p e r a t i o n a l  E x p e n s e s

E x c e p t  f o r  t h e  f a c t  t h a t  c o n t i n u i n g  e x p e n d i t u r e s  f r o m  t h e  f u n d  w i l l  b e  n e c e s s a r y ,  t h i s  c o u l d  b e  c o n s i d e r e d  a s  b e i n g  

a l l  o p e r a t i n g  e x p e n d i t u r e s .  M o n e y  w i l l  b e  u s e d  to p a y  t h e  s a l a r i e s  a n d  o v e r t i m e  o f  e m e r g e n c y  f i r e f i g h t e r s  h i r e d  f o r  

a  p r o j e c t  f i r e ,  o v e r t i m e  f o r  p e r m a n e n t  e m p l o y e e s  i n v o l v e d  i n  f i r e f i g h t i n g ,  t r a n s p o r t  o f  f i r e f i g h t e r s  a n d  e q u i p m e n t  

t o  a nd f r o m  a  f i r e ,  r e n t a l  o f  e q u i p m e n t  i n c l u d i n g  a i r c r a f t  c h a r t e r ,  a n d  r e p l a c e m e n t  o f  s u p p l i e s  e x p e n d e d  on t h e  f i r e

i n c l u d i n g  s u c h  i t e m s  a s  f o o d ,  h a n d  t o o l s ,  p r o t e c t i v e  c l o t h i n g ,  e t c .

V .  I d e n t i f i c a t i o n  o f  A l t e r n a t i v e s  C o n s i d e r e d

O n e  w a y  or a n o t h e r ,  t h e  S t a t e  w i l l  b e a r  t h e  c o s t  o f  w i l d f i r e  f i g h t i n g .  I f  f i r e s  a r e  n o t  c o n t r o l l e d  t h e  d a m a g e  t o 

n a t u r a l  r e s o u r c e s  c a n  b e  i n c a l c u l a b l e .  T h e  S t a t e  c a n  a l s o  b e  s u e d  f o r  p r o p e r t y  d a m a g e  I n c u r r e d  b y  p r i v a t e  p a r t i e s  

f o r  I t ' s  f a i l u r e  t o  c o n t r o l  a  f i r e .  I n d i r e c t  l o s s e s  d u e  t o  s m o k e  -  s u c h  a s  a i r p o r t  a n d  h i g h w a y  c l o s u r e s  -  c a n  b e  

s u b s t a n t i a l .  T h e  o n l y  a l t e r n a t i v e s  c o n s i d e r e d  a r e  h ow t o  p a y  t h e  c o s t s  o f  w i l d f i r e s .

a .  Nc F u n d  P r o v i d e s :  L o s s  o f  r e s o u r c e  v a l u e s  w o u l d  b e  u n a c c e p t a b l y  h i g h  I n  m a n y  c a s e s ,  I f  f i r e  t h r e a t e n e d

h u m a n  l i f e  or p r o p e r t y ,  I t  w o u l d  b e  n e c e s s a r y  t o  c a l l  f o r m i l i t a r y  a n d  o t h e r  a s s i s t a n c e  t h e r e b y  i n c u r r i n g  a n  

u n b u d g e t e d  c o s t .

b .  F u n d  A n n u a l l y  b y  S u p p l e m e n t a l  A p p r o p r i a t i o n :  T h i s  w o u l d  c r e a t e  s u b s t a n t i a l  h a r d s h i p  f o r  E F F ' s  who w o u l d

CATEGORY N R M E C a g e n c y  N a t u r a l  R e s o u r c e s p r o g r a m  l a n d  a n d  W a t e r  M a n a g e m e n t

rm uCT _F.!r«. Suppr.fMlvn fund . 35b PROPOSED PROJECT 
A N A LY S IS REVI S ED ‘2 3

•  * r  • DATS



Official Business

Senate
Committee on Resources Pouch v

St a t e  C apito l

A g e n d a  Juneau, Alaska 99611

F e b r u a r y  27,1380
1:30 p.m.
B u t r o v i c h  Room

SB  345 s u p p l e m e n t a l  and special capital a p p r opriati on
t o  D e p a r t m e n t  of N a t u r a l  Resources

S R  20 u rging Board of G a m e  to e s t a b l i s h  special seasons
for b o w  and arrow h u n t i n g

C S H B  599 r e l a t i n g  to the a u t h o r i t y  of the Board of Game
and the D e p a r t m e n t  of F i s h  and Game over d o m e s t i c  
animals

SB 189 rela t i n g  to the d e t e r m i n a t i o n  of residency for
fish and game licensin g

Pe r s o n s  G i v i n g  T e s t i m o n y

SB 345- K^n Ward and Fred Mast  from the A l aska Air Carriers.
Mr. W a r d  w o u l d  like to be first b e c a u s e  he must  return to
work. C l a u d e  Hoffman, Jeff Haynes, T e d  Smith, Tom B e r g strom
and p o s s i b l y  Robert L e R e s c h e  of the D e p a r t m e n t  of Natural
R e s o u r c e s .

SR 20, C S H B  599 and SB 189- Bob H i n m a n  and Rube Andrews from 
the D e p a r t m e n t  of Fis h and Game. Repres e n t a t i v e  Carney or 
his aide Kelly Fike w o u l d  like to speak on CSHB 599.



Official Buainaaa
Committee on Resources
M a r c h  11, 1980

^JagJm jita te  ^legislature
Senate

M e e t i n g  o n  a l t e r n a t i v e s  to S t a t e  purch« o f  C L  215*

T e d  S m i t h -  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  
R e p r e s e n t a t i v e  R i c k  H a l f o r d  
W a l l y  M i l l e r
R i c h a r d  R u d e -  F l y i n g  Fir emen, Inc.
B o b  S c h a f l e y -  S e a t t l e  P B Y  o p e r a t o r  
K e n  W a r d -  A l a s k a  A i r  C a r r i e r s  
K e n t  L o k e n -  C h a n n e l  F l y i n g  
J i m  W i l s o n -  L i v i n g s t o n  C o p t e r s

Poach V 
State Capitol 

Jonaao, Alaaka 99611
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^Masska jiia te  Jlttjtalature
Senate

Official BojiseM

Committee on Resources
F e b r u a r y  25, 1980

Pouch V 
State Capitol 

Jnnaau, Alaaka 99611

TO S e n a t e  R e s o u r c e  C o m m i t t e e  M e mber s

F R O M Jens Zehbe, Staff  M e m b e r

R E G A R D I N G S e n a t e  Bill 345

T h e  sum of $ 2 1 , 4 2 7 , 1 0 0  in supple m e n t a l  a p p r o priatio ns is
m a d e  to the D e p a r t m e n t  of N a t u r a l  Resources  in the f ollowing
a m o u n t s :

$ 6 , 9 0 3 , 1 0 0 -  for c a d a s t r  il land s u r v eyin g
$ 854 ,000- for s t a t e w i d e  fire w a r e h o u s i n g
$ 5 , 0 6 7 , 0 0 0 -  for the p u r c h a s e  of 2 C a n a d a i r  C L  215's 
$ 3 , 6 0 3 , 0 0 0 -  for f i r e f i g h t i n g  costs 
$ 5 , 0 0 0 , 0 0 0 -  for the Fire S u p p r e s s i o n  Fund

C a d astral L a n d  S u r v e y i n g -  $ 6 , 9 0 3 , 1 0 0

W i t h  the c r e a t i o "  of the Land Disposal Bank, the State is 
required to m a k e  a v a i l a b l e  1 0 0 , 0 0 0  acres of land for d i s­
posal e a c h  year. The s tatutes require that lands to be c o n­
veye d  by the S t a t e  m u s t  by s u r v e y e d  p r ior to disposal. This 
s u p p l e m e n t a l  a p p r o p r i a t i o n  w o u l d  c o v e r  those s u r v e y i n g  costs. 
T he reason for a s u pplemen tal request have to do w i t h  w e a the r 
restrictions , in that most s u r v e y i n g  is done in the summer 
months. If it w e r e  to be i n c l u d e d  in FY 81 appropriations, 
v a l u a b l e  s t a r t - u p  time w o u l d  be lost.

Purch a s e  of (2) C a n a d a i r  C L  215's (waterbombers) - $5,067,000

The B u r e a u  of Land M a n a g e m e n t  (BLM) was p r e v i o u s l y  c o n t r a c­
ted to h a n d l e  the state's fire s u p p r e s s i o n  program. It has 
d e c l a r e d  it's intention  to w i t h d r a w  from this activity, 
leaving the state w i t h  the r e s p o n s i b i l i t y  of p r o t e c t i n g  
s tate and p r i v a t e  lands. The d e p a r t m e n t  feels that p u r­
cha s e  of the aircraft is n e c e s s a r y  for the following 
r e a s o n s :

a) T o  m a i n t a i n  a n e c e s s a r y  level of fire protection.
b) N o r m a l  c o n t r a c t i n g  p r o c e d u r e s  for aircraft are not 
c o n s i d e r e d  b e c a u s e  of the financial savings over the 
long term.



c) T h e  D e p a r t m e n t  says that the number of c o n t r a c t  a i r­
craft s u i t a b l e  for a i r t a n k e r  w o r k  is dwindling. All 
a v a i l a b l e  c o n t r a c t  a i r c r a f t  are m o d i f i e d  m i l i t a r y  a i r­
craft 30-40 y e a r s  o l d  and some are being deadlin ed 
each year.
d ) T h e  v e r s a t i l i t y  of this aircraft allows for a b r o a der 
use ie. t h e  a b i l i t y  to d r o p  water, s m o k e j u m p e r s , haul 
c a r g o  and pa ssengers.
e) W i t h  t h i s  v e r s a t i l i t y ,  it c a n  be loaned to other 
agencies w h e n  not in use.

S t a t e w i d e  Fire W a r e h o u s i n g -  $854,000

B e c a u s e  o f  the BLM's w i t h d r a w a l  from fire suppression, 
t he str*e must  also tike o v e r  this area of fire protection. 
This appi ^ r i a t i o n  w o u l d  p r o v i d e  the necessary supplies and 
e q u i p m e n t  for s ta te initial a t t a c k  crews and to support 
p r o j e c t  fires as t h e y  occur.

Fire F i g h t i n g  C o s t s -  $ 3 , 6 0 3 , 0 0 0

This a p p r o p r i a t i o n  w o u l d  c o v e r  4 basic  areas:

a) $ 1 , 5 0 0 , 0 0 0  payment  d u e  to the BLM for costs incurred 
in f i g h t i n g  1978 and 1979 w i l d l a n d  fxres.
b) $ 1 , 2 0 0 , 0 0 0  to repay a loan from the Agricultural 
R e v o l v i n g  Loan Fund to c o v e r  firefight ing costs.
c) $ 2 0 ? , 0 0 0  in any late or lost bills or potential 
c l aim s from f i r e f i g h t i n g  activities.
d) $ 7 0 0 , 0 0 0  of 1980 and 1981 o p e r a t i o n  and m a i n t e n a n c e  
money was used to c o v e r  costs in the 1979 fire season. 
This a p p r o p r i a t i o n  w o u l d  return that money to this fund.

Fire S u p p r e s s i o n  Fund- $ 5 , 0 0 0 , 0 0 0

Th e  fire s u p p r e s s i o n  fund, as e s t a b l i s h e d  by statute, was 
totally d e p l e t e d  by the 1979 fire season. This amount would 
r e - e s t a b l i s h  the fund at a $ 5 , 0 0 0 , 0 0 0  initial level.
It will p r o v i d e  a s o urce to pay for fighting expected w i l d­
land fires. It is an e s t i m a t e  to cover o n e  m o d e r a t e l y  
s e v e r e  fire season. Bab>d on a 1979 total cost of $4,000,000, 
this amount w o u l d  give  the d e p a r t m e n t  a 25% reserve to 
h a n d l e  a dditi o n a l  costs. Annual approp r i a t i o n s  will be 
requi r e d  to m a i n t a i n  the fund and occasional  supplements 
will be n e e d e d  when annual e x p e n d i t u r e s  e xceed $5,000,000.

T h e  m o n e y  will be used to pay the salaries and o v e rtim e 
of e m e r g e n c y  f i r e f i g h t e r s  and e q u i p m e n t  to and from a fire, 
rental of e q u i p m e n t  i n c l u d i n g  a i r c r a f t  chatter, and re­
plac ement  of s u p p l i e s  e x p e n d e d  on the fire including 
such items as tood, hand tools, protec t i v e  clothing etc.

Fiscal note is included in the e n c losed  Project Analysis.



"An A c t  m a k i n g  supplemental and special c a p i t a l  a p p r op riations 
to t h e  D e p a r t m e n t  of N a tu ral R e s o urces for land d i s p o s a l  s u r v eying 
and f o r e s t  fire p r o t e c t i o n  p r o jects for FY 80; and p r o v iding 
for a n  e f f e c t i v e  date."

S e n a t e  Bill 345- By the Rules C o m m i t t e e  b y  R e quest of the G o v e r n o r

T h e  s u m e  of $21,4 2 7 , 1 0 0 . 0 0  in suppl e m e n t a l  approp r i a t i o n s  is m a d e
to t h e  D e p a r t m e n t  of N a tural R e s o urces in the f o l l owin g amounts.

$ 6 , 9 0 3 , 1 0 0 -  for c a d a s t r a l  land s u r v e y i n g  ^  *
$ 8 5 4 , 0 0 0 -  for statewid e fire w a r e h o u s i n g’ >
$ 5 , 0 6 7 , 0 0 0 -  for the purch ase of 2 C a n a d a i r  C L  2 1 5 ' s /
$ 5 , 0 0 0 , 0 0 0 -  for the Fire Suppr e s s i o n  Fund
$ 3 , 6 0 3 , 0 0 0 ^  for f i r efighting costs

A ll t 5 the a bove are for capital projects  end are valid for the 
life of the project. All unexpected ba lances will be c a r r i e d  
into s u b s e q u e n t  fiscal years.



Official Business

(Alaaka jita te  ^legislature
Sen af c

Committee on Resources Pooch v
Stste Capitol

M a r c h  3, 1980 Jnnssu, Alaaka 99611

TO: R e s o u r c e  C o m m i t t e e  M e m b e r s

FROM: Jens Zehbe, Staff  M e m b e r

REGARDING: SB 345, I n f o r m a t i o n  r e q u e s t e d  by the Reso urces
C o m m i t t e e  on 2/27/80. Per G e o f f r e y  Haynes,
D eputy Commi s s i o n e r ,  DNR.

T h i s  d a t a  is being s u p plie d in r e s p o n s e  to the S enate 
R e s o u r c e s  C o m m i t t e e  request for i n f o r m a t i o n  on cost, timing 
and p r o d u c t s  to be p r o d u c e d  for the f o l l o w i n g  tasks:

P r o j e c t  T a s k s  A s s o c i a t e d  Costs

1) I d e n t i f i c a t i o n and V e r i f i c a t i o n  of 
gravel d e p o s i t s  in the f o l l owing areas:

a) FY 80 Land D i s p o s a l s  $ 150,000
b) FY 81 Land D i s p o s a l s  $ 150,000
c) All lands in the Land Bank $ 500,000
d) A l o n g  t r a n s p o r t a t i o n  c o r r i d o r s  (Cost identified
w i t h i n  a b o v e  m ap ped areas above)

2) D e v e l o p m e n t  of Int erq r a t e d  T e r r a i n
Unit M a p p i n g , as d i s p l a y e d  to the c o m m i t t e e  for 
the FY 81 D i s p o s a l  Program, to be e x p a n d e d  in the 
f o l l o w i n g  areas:

a) FY 80 Land D i s p o s a l s  m a p p e d  at
1 inch*l m i l e  $ 300, 000
b) All lands in the Land Bank, e s t i m a t e d  
3H m i l l i o n  acres, m a p p e d  at
1 inch»l m i l e  $1,050, 000
c i All S t a t e  Lands, e s t i m a t e d  100 m i l lion
acres m a p p e d  at 1 inc:h-4 m i l e s  $1,086,000

3) E s t a b l i s h m e n t  of a land Dis posal Infor mation 
C e n t e r  in e a c h  D e p a r t m e n t  of Natural 
R e s o u r c e s  D i s t r i c t  Land Office. A  C e n t e r  
w h e r e  i n f o r m a t i o n  d e v e l o p e d  for Land Disposal 
Areas (io. NA SA Photo graphy, p h o t o  bas e maps,
Integr a t e d  T e r r a i n  Unit M a p p i n g  products, 
reports, etc.) car be v i e w e d  by the general 
public to a ssist ti.em in their s e l e c t i o n  of
land. $ 234,000



We p r o p o s e  a T h r e e  Phase  P r o g r a m  for the c o m p l e t i o n  of the 
ab o v e  tasks. The t h r e e  phas es are d e v e l o p e d  in p a r a l l e l  
and each  one i t e r fac es to the other. However, e a c h  p hase 
c an be d e v e l o p e d  s e p a r a t e l y  d e p e n d i n g  o n  the funding 
availability.

D e t a i l e d  D i s c u s s i o n

The first p hase of the p r o g r a m  w o u l d  be to u t i l i z e  the 
I n t e g r a t e d  T e r r a i n  U n i t  M a p p i n g  t e c h n i q u e  as shown the 
c o m m i t t e e  on 2/27/80. The T e r r a i n  Unit M a p p i n g  p r o c e s s  
used to a s s e s s  the FY 81 Land D i s p o s a l  areas involves 
the i d e n t i f i c a t i o n  and m a p p i n g  of g e n e t i c a l l y  based 
landforms. O n c e  t hese l a n d forms are known, the s u i t a­
bility of e a c h  unit as a c o n s t r u c t i o n  m a t e r i a l  source  
can be assessed. W i t h  a m a t r i x  and automation, p r o d u c t i o n  
of a c o n s t r u c t i o n  m a t e r i a l  (gravel) a t t r i b u t e  m a p  is then 
r e l a t i v e l y  simple. T h i s  level of r e c o n n a i s a n c e  i n f o r m a t i o n  
w o u l d  the n be field v e r i f i e d  d u r i n g  t he s u m m e r  of 1980.
The L a n d f o r m s  for FY 80 L a n d  D i s p o s a l  Areas would be i n t e r­
preted, and v e r i f i e d  in c o n j u n c t i o n  w i t h  the summer FY 81 
Field V e r i f i c a t i o n  Program. O n c e  all the informa tion for 
the FY 80 and FY 81 Land D i s p o s a l  A reas is c o l l ect ed 
it will be d i g i t i z e d  u t i l i z i n g  the I n t e g r a t e d  T e rrai n 
Unit M a p p i n g  t e c h n i q u e  for instant  r etrieval and m a n­
ipulations. T h e  first ph ase could s tart M a r c h  1, 1980, 
d e p e n d i n g  on a v a i l a b i l i t y  of funds and be c o m p l e t e d  
by J a n u a r y  1981. The total cost of the first phase is 
$ 800,000 and includes p o s i t i o n s  for 3 people, the rest 
of the w o r k  w o u l d  be c ontracte d.

T h e  s econd phas e of t he p r o g x a m  w o u l d  be a State Land 
R esources Inventory. This i n v e n t o r y  p r o g r a m  would utilize 
resources d a t a  that has a l r e a d y  been c o l l e c t e d , the N A S A  
High A l t i t u d e  R e s ource P h o t o g r a p h y  and the Integrated 
T e r r a i n  Unit M a p p i n g  p r o c e s s  to c o n s t r u c t  an automated 
resourc e i n v e n t o r y  d a t a  file at a scale of 1*250,000.
The r e s u l t i n g  o utp ut from this p r o g r a m  will identify land 
areas for:

1) T r a n s p o r t a t i o n  c o r r i d o r s  to d i s p o s a l  sites
2) C o n s t r u c t i o n  m a t e r i a l  lites (gravel)
3) P o t e n t i a l  e n t r y  into nd Bank
4) W e t l a n d  investigatioi
5) C o n f l i c t  areas that require d e t a i l e d  i n v e stigation
6 ) P r i o r i t y  geologic, soil, etc. stud y ^reas.

This phase of the P r o g r a m  c o u l d  begin  on J u l y  1, 1980 
and be c o m p l e t e d  by A p r J 1 1, 1981, and w i l l  be useful 
in e s t a b l i s h i n g  p r i o r i t y  areas for for FY 82 Land D i s­
posals and future d e t a i l e d  data inventory  work. THis 
p r o g r a m  w o u l d  inven t o r y  1 0 0 , 0 0 0 , 0 0 0  acres of State land 
and cost $ 1 , 0 6 6 , 0 0 0  to complete. T h i s  w o u l d  be a o n e  time 
cost and includes posit i o n s  for 2 people, the rest of the 
w o r k  would bo contracted.

The third phase of the p r o g r a m  would be the establ i s h m e n t  
of Land D i s p o s a l  I n f o r m a t i o n  Centers w i t h i n  the D e p a r t m e n t  
of Natural R e s o u r c e s  D i s t r i c t  Land Offi ces. Those C e n t e r s



w o u l d  c o ntain  c o p i e s  of all i n f o r m a t i o n  a v a i lable  from 
the I n t e r g r a t e d  T e r r a i n  Unit M a p p i n g  p r o grams  o n  each 
Land D i s posal A r e a  P r o j e c t  and i n c l u d e  all N A S A  P h o t o­
graphy, photo base maps, reports etc. Th ese C e n t e r s  w o u l d  
be staffed by a Land I n f o r m a t i o n  C l e r k  and e q u i pped w i t h  
files, m a p  racks, c a r d  indexes, m i c r o f i l m  readers, 
r e p r o d u c t i o n  e q u i p m e n t  (Blue line copier, e x i s t i n g  copy  
m a c h i n e s  in the D i s t r i c t  O f f i c e s  etc.) and facilitie s 
to r v i e w  and i n v e s t i g a t e  the m a t e r i a l s  available. The 
p r o g r a m  could start 90 d a y s  from f u ndin g availability.
T h e  cost of this phas e w o u l d  be i n i t i a l l y  $234,000 and 
$ 1 2 0,000 a year t h e r e a f t e r  for S t a f f  and materials.

S u m m a r y

Hopefully, the ab ove a d d r e s s e s  all of the c o m m i t t e e ' s  
requested information. T h i s  p r o g r a m  w i l l  p r o v i d e  a b asic 
f oundation for the Land D i s p o s a l  Program, allow for b e t t e r  
m a n a g e m e n t  of State lands and d i s p l a y  all a vailable 
resourc e data and i n forma tion to the general public. We 
a p p r e c i a t e  the o p p o r t u n i t y  to r e spo nd to the above requests 
and w i l l  be prepared to d i s c u s s  any or all of the phases 
in detail, at the c o m m i t t e e ' s  convenience.



of ALASKA fF W ***
DEPARTMENT OF NATURAL RJSOURCES 

• DIVISION OF ADMINISTRATION & MANAGEMENT

’° r Jens Zehbe d a u  February 22, 1980
Legislative Aide 
Pouch V
Juneau, Alaska 99811

f l i t  NO

TtUPHONf NO

f»OM Tom Bergstrom 
D1 rector

suBjta Water Bomber Aircraft

This is In response to your constituant inquiry regarding the selection 
of Canadair CL-215 water bombers for State firefighting use. The decision 
criteria in choosina the CL-215 over the PBY were (1) reliability, (2) 
versatility, and (3) cost effectiveness.

1. Reliability: The PBY is a World War II - vintage aircraft ranging 
in age from 35 to 45 years old. In the past two years there have 
been two fatal water-scooping accidents due to airframe failure 
involving the PBY. nr. Bursiel suggests a use period of thirteen 
years 1n his letter, however, by that time most PBY's would be 
nearing 60 years old. Clearly, even the PBY cannot last forever 
and replacement aircraft will only become more expensive to aqulre 
as time passes. It is also obvious that with aircraft of the PBY's 
age, substantial down-time must be anticipated.

The CL-215, on the other hand, is a new aircraft and our experience 
with 1t during last summer's demonstration project is that 1t 1s 
extremely reliable.

2. Versatility: The PBY carries water tanks in its cargo area when 1t 
is In a water bombing configuration and thus cannot be used to haul 
firefighters or cargo. Further, since PBY's would be on charter for 
firefighting, that 1s the only purpose they could be used for.

The CL-215 has a large cargo-passenger area and can be used as a 
multi-purpose aircraft with no configuration change. Since it would 
be owned year-round by the State 1t could be used for oil spill 
patrol and oil disposal (the tanks can carry dispersant), fisheries 
patrol, remote sensing, and disaster relief.

3* Cost Efficiency: Mr. Bursiel states that the operating costs per 
PBY "are 1700 per day and $600 per flying hour on a 90 day contract 
based on 200 flying hours. This 1s somewhat understated, since the 
fire season Is now approximately 150 days and we anticipate 300 hours 
of operation per aircraft. These corrections would bring Mr. Bursiel*s 
costs to $285,000 per aircraft. Finally, both the standby costs and 
operating costs on a contract would be subject to Inflation.

Our estlm-ted operating costs for the CL-215, including amortization 
of debt, crew costs, insurance, fuel, and maintenance, are $360,000 
p r aircraft. Actually, this figure 1s probably too high since the 
am tizatlon cost Is based on a highly conservative 20-year depredation
schedule.



Zehbe -2- February 22, 1980

There 1s no "enlargement of the bureaucracy," as Mr. Bursiel contends, 
since all flight operations and maintenance will be conducted by the 
Alaska A1r National Guard. No State personnel will be added due to 
acquisition of the CL-215.

Finally, it should be pointed out that the State will realize a 
substantial capital gain by exercising its two CL-215 options. The 
option cost for the State is $2.5 million per aircraft and the current 
cost of a CL-215 for the new production run 1s $4.5 million per aircraft. 
The State will thus realize a gain of some $4.0 million by purchasing 
the planes.



Wright Air Service, Inc.
Pott Offio* Box 60142 •  Fairbankt, Alaska 99706 

Phont: 456-5502 or 452-7918

February 05, 1980

Senator Bill Sumner 

Alaska State Senate 

Pouch V

State Capitol Building 
Juneau, Alaska 99811

Dear Senator Sumner:

I understand that a supplemental appropriations bill has been Introduced 

which would authorize the Department of Natural Resources to purchase two 
Canadair CL-215 water bombers at a cost of more than $5 million.

It la my belief that the State of Alaska could obtain much better aerial 

fire suppression capabilities by putting bomber contracts out for bid to 

private industry rather than spending millions on state-owned aircraft 

that will be sitting idle for nine months out of every year. The $5 

million cost of the two aircraft seems completely ridiculous, particularly 

since it would only be the tip of the iceberg— it would still be necessary 

to pay pilots, ground crew, and administrative personnel all at additional 

cost.

A PBY amphibious water bomber on a 90 day contract would cost in the 

neighborhood of $700/day and $600/flylng hour— this would Include the 

pilots and the maintenance, everything except for the fuel. Assuming the 

aircraft fl<es 2 n 0  hours In a very busy season, the cost to the state 

would be $63,000 for dally availability for 90 days plus $120,000 for 200 

hours of flying, or a total of $183,000 for the year for the plane complete 

with a f u l  crew to operate lt. By dividing this cost into the $5 million 

purchase price of the two Canadair aircraft, lt can be determined that two 

PBY's could be operated for 13 years. An additional consideration is that 
should the aircraft be destroyed or damaged during the performance of the 

admittedly hazardous duties, the state would not have to pay for lt— lt 

would be the responsibilities of the contractor and his insurance company.

The state is wasting money and enlarging the bureaucracy b y  trying to 

operate It's own air forco. Last susner I observed that the state was using 

it's own Beaver aircraft for fire detection patrols. 1 cannot Imagine a 

worse choice for this mission. Not only is the Beaver painfully slow. It 

coats more just to opora.e lt than lt does to charter many models of single 

engine aircraft that are much faster. I only mention this example to 

emphasize my point that the state should leave the flying to those who can 

do lt best and most economically.
•

Sincerely,



SOUTHEAST ALASiCA AIRLINES

F e b r uary 20, 1980

Senator  Bill Sumner 
Alaska State Senate 
Pouch "V"
State Capitol Building 
Juneau, Alaska 99811

Dear Senator,

Senate bill 345 has a real sleeper in it that is b a d .

"Sec. 3 the sum of $ 5 , 0 6 7 , 000-for purchase of two 
C a n a d i a n  CL-215's" aircraft.

That's really the down payment on a STATE AIR FORCE.
It will take m a n y  m o r e  mlllions forever to train crews and
m a i n t a i n  aircraft of that size, l.en they will need a hanger,
then more o f f i c e  space,then a larger base then, m o r e  planes 
to Justify the hanger expense ect. ect. It will g r o w  like 
a cancer. We don't need it. Rely on the e x i s ting aviation 
business es in the state and at the same time you will be 
helping support a vital tr ansportatio n system t hroughout 
the state and a iding a sagging economy.

With twenty years e x p e r i e n c e  as a m i l i t a r y  pilot and base
commander I know what size monst er you are g r o w i n g  if you 
purchas e those planes. Please don't.

Sincerely

Paul H. Breed 
President

PB/cla

1516 TONGASS AVENUE. KETCH IKAN  ALASKA 99901 • (9071225 8691 
IN CRA IG  CALL (9071828 3172 IN KLAW OCK CALL (9071 755 2272 • PAUL BREED. PrwKtonl
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February 21, 1?0O

Jen tor Bill Sunn nr, Vico iThain-um 

oonata Resources and Finance Cor n't tee 

Alas ,-:a Jtate Jena to Pouch "V"

Junoau, Ala.ka 99311

Drar J i r ,

I t  hau b e e n  brought to my a t t e n t i o n  that Senate B i l l  N'tnber 3 4 5  h a s  b e e n  

Introduced i n  the  L * j i j l a t u r p  and h a s  b e e n  r e f e r r e d  to t h e  Senate  Ker.ourccu 

and F i n a n c e  C o m m i t t e e .

W h i l e  we f e i  1  that i t  i n  i n  the p u b l i c  i n t e r e s t  o f  A l a s k a n s  for t h e  s u r v e y  of  

J t a t e  Lands, wi oo lake  i s s u e  w i t h  the  a p p r o  p i  r a t i o n : ;  a l l o t t e d  for “ F i r e  F i g h ' i n g  

( 8 , 6 0 5 , 0 0 0 . 0 0 )  and most  e x p r e s s i v e l y  t h e  £ % 6 0 7 , 0 0 0 . 0 0  fur t h e  p u r c h a s e  o f  two

C 1 - ° 1 5 J .

i i  i a  not our i n t e n t  to allow A l a s k a  to burn to the  ground,  h ow ev er  we do f e e l

that  the expend!turon for f i r e f i g h t i n g  ar e  e x c e s s i v e  in that t h e  F e d e r a l  G o v e r n ­

me nt  ow ns ,  or at  leu ; t  c l a i m s  moat o f  our J t a t e  and that many o f  the  f i r e s  under 

concern b y  the  dep ar tme nt  are  s t a r t e d  b y  a g e n c i e s  o f  t h e  F e d e r a l  Government ( T h e  

A l a s k a  H all  road )  which e f f e c t  J t a t e  L a n d s .  L e t  the  F e d e r a l  Government b e  r t n p o n . i i b l i  

for t h e i r  reuponaib i 1 i t i e s  an d  d a m a g e s !

Foremost  we do o p p o  i e  t h e  a c q u i s i t i o n  o f  t h e  two C a n a d a i r  C L - ? 1 5 o .  T h e r e  i n  j u r f i c i i  t 

a i r c r a f t  a v a i l a b l e  to the  J t a t * -  by  the  J t a t e  L i c e n s e d  A i r  T a x l e a  w i t h i n  t h e  J t  ' t e  

to f u l f i l l  the  n e e d s  o f  tho D e pa r t m e n t  o f  Natural  Hesourceu. We do not n e e d  the  

i m p l e m e n t a t i o n  o f  ;« J t n t o  A i r  F or ce  for t h e  n e e d s  o f  s t a t e  a g e n c i e s .  We a l r e a d y  

hnvo a F e d e r a l  A i r  Foroe  i n  t h e  " O f f i c e  o f  A i r c r a f t  J e r v i c e s "  which i s  i n  fact  a 

F e d e r a l  A i r  T a x i ,  which d e p l e t e s  r e v e n u e s  from e x i s t i n g  J t a t e  and F e d e r a l l y  a p pr o v e d  

A i r  T a x i  o p e r a t o r s .

We h a v e  enough " b u r e a u c r a c y " ,  wo o n l y  s e e k  freedom and the  r i g h t  to p r i v a t e  g n t e r p r i .

iih r*\i 1 1 mutt hx • noATS • whkms • skiis



We greatly appreciate your concern and respondibilltea in this matter, and we 

hope that you will also consider the Alaskan citizen ?md business enterprise 

when you consider the merits of thi3 Bill.

oincerely yours, ^

James M. Wright.



MEMORANDUM State of Alaska
TO Ted Smith

State Forester

f r o m  Ray Settles
Asst. State Forest

DATE: August 6, 1979 

FILE NO 

TELEPHONE HO

s u b j e c t  CL-215 Hourly Costs

Here is an up dated hourly cost computation for the CL-215. This update 

includes depreciation costs based upon work done by Frank Tannock, a 
fire suppression consultant done in April 1979 (copy attached).

Operating C o s t s :

1. Crew: 2 pilots (National Guard) $37.70/hr.

2. Fuel (consumption 163 U.S.gal/hr. 0 $0.7S/gal) 126.00/hr.

3. Oil (3.6 U.S. gal/hr 0 $3.02/hr) 10.87/hr.

4. Maintenance labor (7.5 manhours/flight hr. 0 $20.00)110.00/hr.

5. Maintenance materials

Total hourly operating costs $360.00 

Overhead C o s t s :

1. Federal Use Tax

2. Insurance, Hull and Liability

Total Overhead Costs $222.00/hr.

75.00/hr.

3 5 9 7 5 7

2.81/hr.

220.00/hr
$222.81

(

Ucprocintion Costs CL-215 * 1049 and 1065:

1. CL 215 *1049

Purchase Price 
Residual 10\

Straight depreciation 15 years 
Per month (8)

Per hour (300)

I’cr hour depreciation *1049

2. CL-215 *1065

Purchase Price 

Residual 10\

$440/hr.

$ 2 ,2 0 0 ,0 0 0  
___ ?20j 000
' 1,980,000

132,000/yr.

16,500/mo.

440/hr.

OJOOI IM»«, W J i )

$2,500,000

250.000

2,250,000



Straight depreciation 15 years $150,000/yr.

Per mouth (8) 18,750/mo

Per hour (300) 500/hr.

Per hour depreciation #1065 $500/hr.

Total Hourly Operating and Replacement Costs:

CL-215 #1049 CL-215 #1065

Hourly Operating Costs $360.00 $360.00

Hourly Overhead Costs 222.00 222.00
Depreciation (15 yrs.) 440.00 500.00

Total hourly costs for
operating 6 replacement $1,022.00 $1,082.00

These costs are based on a 15 year depreciation period and does not consider 

the useful life of the aircraft. Consider aircraft used today as aerial 

tankers, both the PBYs and Z - I19s were built in the 1940s, in excess of 
30 years use. We can expect t ic CL-215 will last as long or longer since 
it was specifically designed '.or the use of firefighting and bush flying.
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^ d î d J L . C rv O \

. * u ^ j h .  ̂ t J u n J j u n J i  C & r u * - e ~ £ u J L c t c d .  -tA. >— -~ g  r, .
^  crtr zo, soo ̂ l+û Ju. ^ '
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Richard Rude, Flying Firemen. Inc.

Experience: 17 years Captain Northern Consolidated Airlines

Owner: Flying Firemen of Victoria, B.C.

Operates 10 P B Y’s - Has 2 Super PBY - Scoop - Tankers

. available for this season and several other PBY tankers.
%

First involved in CL 215 evaluations 8-9 years ago.

CL 215 Evaluation: "Make work projects for Quebec Coverament"

Single Stephull drags tail on T.O. A-26/B 26 engine 

cowl and exhaust system. Tires especially at nose 

too small for other than paved or well prepared landing 
fields.

Only Canadian province to buy other than Queb * was 

Manitoba - after 400 hours inspection and necessary 

maintenance cost $43,000.

High operating cost, high insurance, high initial cost.

Mentioned Alberta study and French government operating 
ci4t figure of $8,300/hour plus.

Bob Schafley, Seattle PBY operator

Experience: PBY Some water capacity and scoop time with latest mods 

almost same cruise speed with big engines - better rough 

field landing capability cost approximate $500,000 with 

large engines, tanks late scoopr all mods and in overhauled 
and work ready condition.

CL 215 Evaluation: CL 215 demonstrated all over CanaJa and U.S. for several 

years only one in Canadian service outside of Quebec. 

Others in S. America on subsidized sale and in France 

and Spain for political reasons.

Alberta study and project produced operating cost 

estimate of $8,227/hour. French government published 
cost $8,000/hour.

Canada operates 32 PBY's. 

costs: rfCL-Z/S' over V B Y
Insurance on $2.5 million at 72 -  

Depreciation on $2.5 million -\ $175,000/year 

High direct operating cost

Current bids for Alaskan operations

Super PBY with high capacity scoops

Anchorage $1200 dally plus $450/hour plus $145 fue 

Fairbanks $1050 dally plus $450/hour plus $150 fue



Bob Schafley - cont.

CL 215 Evaluation - cont.

v  Last year they operated 2 aircraft on 90-day
contracts In Alaska for 180 AC/days. Bad 2.5 AC/days 
downtime while CL 215 had 11 days downtime.

PBY - Availability approximately 32 operating in Canada. Several in
South 48, several in Alaska. Many in South America and world wide.

After considering the CL 215 and their costs, the Saskatchewan 
government just last month bouth 3 PBY's.

Avalon Aviation. Red Deer. Alberta

Experience: Operates 6 7 PBY's in fire bombing service.

Chief mechanic says they couldn't afford to operate 
CL 215 even if they had them —  too much maintenance and 
too many AD notes.



I R  213 Boe'tg Field Terminal • Seattle, WA 98108 • (206) 763-1491

February 27* 1980

i  •Mr. Rick Halford ____
ALASKA STATE LEGISLATORS 
Pouch 7 _ .
Juneau, Alaska 99811

Dear Mr. Halford: * '
 ̂ r  Sr:

Pursuant to our telephone conversation this date,'* this letter will confirm 
our discussion on aerial application of fire suppressants... - C

• 7!

L, /.

,‘*2? 4*rr

To this date, we havefound the 8-year old CL-215 aircraft totally 
economically unfeasible for replacement of our PBY fleet. The CL-215 
is so costly to operate that the Province of Quebec (second largest 
°Perator of CL-215' a) is considering overhaul and putting the PBY back 
in the forefront as its main tool. > « •
Some of the factors which lead to this condition are the use of an anti­
quated C-seid.es 2800 engine which Canadair quotes for $65,000 each with a 
life of 800 hours, giving a* per engine cost of over $80 per hour. This 
eompares to the 1200-hour life of the -1830 or -2600 engine at a coat of 
$20*000 each, relating a.cost of less than $20 per hour or A00£ less.

, ,  •  ,  j , #  » ^ •*

However, engines are only a small portion of the cost. The aircraft has 
ouch a short production run, less than 50 total for an 8 year period, that 
there are virtually no spare parts, and the delivery time for spares could 
he beyond tolerant . We point out that in one case, an 800-hour inspection 
on such as. aircraft exceeded $1*0,000. In a study performed by the various 
provinces in Canada, the French Goverroent, the oldest and largest operator 
°f the CL-215, related a per hour cost of operation in excess of $8000 per 
flight hour. These figures would also be 600£ higher than comparable 
figures ftrr the PBY operation.

Although as older aircraft, a sufficient number of PBY aircraft and parts 
were manufactured to assure the operating existence of this aircraft for 
the next Z J  years, in our estimation. - --

• •  «• ^  ■ » • «  1 ^  * r  —  m  . #  •

At this t±ae, in our limited field of vision, we know of U to 6 water 
homber airtxaft available for contract in the 1980 seasont fr mce, no 
Bhortage uf aircraft. This does not mean, however, that one can order an 
•ircraft cff the shelf *ien needed, as ouch preparation for support, crew 
training, zul locating is necessary to be ready for a season.



Mr. Rick Halford 
February 27, 1980 
Page 2

I have bean involved with water scooping aircraft since its inception.
Having $ broad base as an operator and pilot, it is, therefore, my opinion 
that the job of forest protection can be accomplished more economically by 
the PBY than by purchasing an aircraft such as the CL-215, which has had an 
8-year history of being unsaleable and totally uneconomical.

My apologies for the bluntness of this letter, but, unfortunately there is 
no other way of approaching the subject. If I can be of further assistance, 
please do not hesitate to contact me.

Very sincerely,

President



The fighting firemen of British Columbia
by CUFF BARNETT
NO country recognises better then 
Canada the need for effective' anti­
incendiary action by aerial aoplica- 
tioD— known roore poetically as 
"Water bombing". W ith litera lly  hun­
dreds of thousands of square m iles of 
forest, Canada’s human and w ildlife, 
her environment and her investment 
are over vulnerable to fire.

.F ly ing  F irem en is based on 
Vancouver Is land’s Victoria Interna­
tional Airport in British Columbia, 
Canada's most westerly and wooded 
province. Tbeir fleet of now middle- 
aged Catalina/PBY/Cansos are very 
active as water bombers in  the con­
stant fight to reduce fire htxard 
acroas the country. In  contrast, only 
the Province of Quebec so far has 
bought home-grown Canadair CL-215*. 
. The  eight Cansos and three pressur­

ised Cessna 537 "Bird Dog” control 
aircraft (Flying Firemen's description, 
end not to be confused with Cessna 
L-19/O-ls) or-rate during the three 
higb-fire-risk summer months as far 
away from base as the eastern lim its 
of the Province of Ontario.

None of the eight aircraft is stan­
dard. Two are Super Cansos, powered 
by W right R2600s and capable of 
carrying a l,2C0gal water load; and 
the other six, with PAW R 1830s, 
carry 400gal leas. Some aircraft have 
Coovair rounded vertical stabilisers, 
and some the sigh* top Steward- 
Davis modifiratj as. Some have the

3ft-)nnger spray-reducing Clipper Bow, 
while others still retain the waist gun­
ners' Busters, and some have either 
toothpick or paddle propellers. But 
all have 4ftmoutb water scoops which 
can be extended some 15ft below the 
hull, just behind the step, and 
instant-opening water-drop doors on 
the ventral surface.

Each a iroaft, crewed by two pilots, 
w ill fly some 200 revenue-earning

hours during the summer, and a u tili­
sation of more than 140 water pick­
ups in  a day is not unusual. Refilling 
the water tanks calls for a slow ap­
proach over the stillest nearby water, 
then a !5 m c  scooping run ai 60kt. 
Load drop w ill depend on terrain, 
w ind and fire intensity and may be 
a two-door salvo or a one-door-au-a- 
time sting.

Reconnaissance and control are the 
responsibility of the 337 pilot and his

\ ..Lfcu&ddi

Forestry Service passenger, who is in  
radio contact w ith  the F ire  Master 
on the ground at the fire site. The 
choioe of the Cessna was dictated by 
its ce&tre-line twin-engine reliab ility; 
pressurisation, for Rockies operations; 
and for its eventual h igh resale 
value.

Despite being based in BC, F ly ing  
F irem en is not under contract to 
the provincial government and there­
fore spend most of th e ,f it*  season 
in  Manitoba or Alberta. Two sem i­
permanent bases are set up at high 
le ve l in  N  A lb en a  some 4 m iles 
north-west of Edmonton in  the Foot- 
m er Lake Forest area; and at Slave ■** 
Lake, roughly m idway between high  
leve l and Edmonton. F ly ing  F irem en  
and tbeir Cansos ir e  not the only 
operators on Vancouver'Is land . Pri­
vate enterprises include the consor­
tium  of five forestry companies which  
operates six-engined M artin  Mars 
south from Sproat Lake. •'

recru iting is no problem. R ich 
in  coastline and lakes, BC abounds 
in  expei.*nned float-trained commer- 
d a l bush pilots, boib made and female 
and all keen to fly. Furthermore, the 
attraction of wealthy, rug«*ed "Beauti­
fu l BC* is always a 1* a ft r pilots 
from the colder eastern and Prairie 
provinces.

If  you have the experience and feel 
that water bom bing is your thing, 
then go west, young man!

Tap Cams i» full flood at a*# if the float mo has a* loltntt wot tr dap a/wad of a fir* twttfitrig tbrougb the pIn* farm, flalow fleei-aqidpped Hallo 
Gowkn pui tMir Siol capability u good *lftttflfhg off brhkb Columbian »ai«rwayt. Th«y prorid* a g*rural utility tanrka In lb* araa
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Advantages o f  CL-215S Over PBYs and C-119s

The re  a re  a number o f  A ir  T anke rs  in  o p e ra t io n  to d a y . These a i r c r a f t  e re  o f  

two c a t e g o r ie s , am ph ib io u s  w a te r  scoope rs  and la n d  based a i r  t a n k e r s . The 

th re e  most common a i r c r a f t  used  in  A la s k a  to day  a re  th e  CL-215, PBY, and 

C -119 . A com par ison  o f  t h e i r  f i r e f i g h t i n g  p r o d u c t iv i t y  i s  a t t a c h e d .

A f i r e f i g h t i n g  a i r c r a f t  i s  an i n i t i a l  a t t a c k  v c h ic .lc  and must he a b le  t o :

1 . g e t to  th e  f i r e  q u ic k ly ,
2 . d ro p  i t s  lo a d  a c c u r a t e ly ,

3 . p roduce  the  most e f f e c t iv e  d ro p  p a t t e r n  on the  g ro u n d ,

4 . a t t a c k  the  f i r e  f r e q u e n t ly ,

5 . be c o s t e f f e c t iv e .

The p io d u c t iv i t y  com par ison  assumes a ) a l l  a i r c r a f t  o p e ra te  from  th e  same base 

and s t a r t  a t the  same t im e , b ) th e  CL-215 and PBY p ic k  up t h e i r  w a te r  a t  a 
lo c a t io n  13 r i l e s  from  the  f i r e ,  c ) the  C-119 us a la n d  based a i r c r a f t  was 

r e t a r d a n t  lo a n e d  from  b a se .

As can be seen on the  c h a r t  th e re  i s  l i t t l e  d i f f e r e n c e  on th e  f i r s t  d r o p . 

However d u r in g  a norm al fo u r  hou r o p e ra t io n  th e re  i s  c o n s id e r a b le  d i f f e r e n c e  

in  the  number o f  d ro p s . Based on t h i s  exam p le  i t  w ou ld  ta ke  two PBYs to  e qu a l 

th e  p r o d u c t iv i t y  o f  one CL-215.


