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chased a resident trapping, hunting or fishing license during the 

precedir j calendar year which showed an Alaskan address (to be 

prepared by the Department of Fish and Game), a list of all per* 

sons w h o  f.'ed a state income tax return during the preceding calen­

dar year which showed an Alaskan address (to be prepared by the 

Department of Revenue), and a list of all persons w h o  have reg­

istered to vote in this state (to be prepared by the lieutenant gov­

ernor). The departments and the lieutenant governor shall submit 

their respective files to the Department of Administration not 

later than January 15 of each year. To the extent that it is avail­

able, the files submitted by the departments and the lieutenant 

governor shall contain the following information for each person 

on the list for the preceding calendar year: his first name, middle 

initial, and last n a m e ; his residence address as well as his mailing 

address, including the zip code for each; his social security n u m­

ber; his birth date; and the number of years and months he has 

been a resident of the state. The files submitted by ihe departments 

and the lieuterunt governor shall be recorded on magnetic tape 

compatible with Department of Administration data processing 

equipment.

(c) A  copy of the appropriate portion of the jury list shall be

transmitted only to each district judge and each superior court

judge, and shall only be used to s u m m o n  jurors and for other state 

governmental purposes. A  questionnaire for prospective jurors m a y  

be adopted and submitted to them by the administrative director 

of courts. (§ 2.05 ch 10! S L A  1962; a m  § 3 ch 24 S L A  1966; a m  

§ 1 ch 67 S L A  1969; a m  § 1 ch 10 S L A  1971)

Cross reference!!.— See C iv . R . 47. L e g is la t iv e  in te n t .— I f  th e  leg is la *
See AS 22.10.030 and no te th e re to . tu re  had in tended  th a t a new  l i s t  be

L e g is la t iv e  com m ittee  repo rt.— Fo r p repared un de r the I960 am endm en t
repo rt on ch. 10, SLA  1971 (SCS on o r im m ed ia te ly  a f t e r  the  e ffe c tiv e
CSHB 48 am S ) , see 1971 House da te  o t  th n t am endm en t, i t  co u ld  eaa-
Jo u rn a l, p. 78. i ly  h a ve  m d ic s te d  i t s  in te n t in  th is

C o n s t itu t io n a lity .— There is  n o th in g  re g a rd . G reen v . S ta te , Sup . C t. Op.
to  in d ica te  th a t under th e  v o t in g  l i s t  No. 692 ( F i le  No. 1177), 462 P.2d 994
method o f se lec tio n  a  f a i r  c ro ss  sec-
tion  o f the com m un ity  is  no t reprs* *  d e te rm in a tio n  o f th e  m ethod fo r
sen ted , an d  th a t  th e re  is  a  sy s tem a t ic  •• lectin* Jurie s is  a  m a t te r  w ith in  th e
and in ten tio n a l ex c lu s io n  o f a particu- le g is la t iv e  p re ro g a tiv e . G reen ▼.
la r , co gn isa b le  g roup  o f persona. S ta te , Sup . C t. Op. N c . 692 ( F i ls  No.
G reen v . S ta te , Sup. C t. Op. N o . 692 1177), 462 P l d  994 (1969).
( F i ls  No. 1177), 462 P.2d 094 (1969). J u ry  se le c tio n  in A la s k a  is  regu-

M ee tin g  co n s t itu tio n a l s ta n d a rd  In la ted  b y  a ta tu te  and ru le s  o f proce*
Ju ry  se le c tio n . —  The co n s t itu t io n a l du re . T o llm an  v. S ta te , Sup C t. Op.
s ta n d a rd  in  J u ry  se lec tion  w i l l be m et No. 862 ( F i le  No. 1612), 606 P.2d
tf p ro spec tive  ju r o r s  a re  d raw n  from  679 (1973).
a fa ir  c ro ss  sec tion  o f the  com m un ity . T h is  section  .p ro v ide s f i r  expansion
Green v . S ta te , Sup . C t. Op. No. 692 o f so u rce s from  wh ich  ju r y  l is t s  a re
(F i le  No. 1177), 462 P.2d 994 (1969); com p iled . A lv a ra d o  v . S ta te , Sup . C t.
A lv a ra d o  v . S ta te , Sup . C t  Op. No. Op. No. 704 ( F i le  No. 1230), 486 P.2d
704 ( F i le  No. 1230), 486 P.2d 891 89, (1971).
(1971). The Ju ry  Is  an  e s se n t ia l in s t i tu t io n
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in a  dem ocracy . A lv a ra d o  v . S ta te , 
Sup. C t. Op. No . 704 (P ile  N o . 1230), 
486 P.2d 891 (1971).

A s  an  in s t itu t io n , th e  ju r y  o ffe rs  
A la s k a  c it izen s  the o p p o r tu n ity  to  
p a rt ic ip a te  in  the w o rk in g s  o f  g o v ­
e rnm en t, and se rve s  to  le g it im iz e  th e  
A la s k a  sy s tem  o f ju s t ic e  in th e  eyes 
o f bo th  th e p ub lic  an d  the accused . 
A lv a ra d o  v . S ta te , Sup . C t. Op. No . 
704 ( F i le  No. 1230), 486 P.2d 891 
(1971).

And i t  se rv e s  m u lt ifa c e te d  p u r­
poses. A lv a ra d o  v. S ta te , Sup. C t  Op. 
No. 704 (F ile  No. 1230), 486 P.2d 891 
(1971).

The e s se n t ia l fe a tu re  o f a ju r y  ob ­
v io u s ly  lie s  in  the in te rp o s itio n  be­
tween the accused and h is  a c cu se r o f 
the common-sense ju d gm en t o f a 
g roup o f la ym en , and in  the com m u­
n ity  p a rtic ip a tio n  and sh a red  respon­
s ib i l i t y  th a t re su lt s  from  th a t  g roup 's 
de te rm in a tio n  o f g u i l t  o r innocence. 
A lva rad o  v. S ta te , Sup . Ct. Op. No . 
704 (F ile  No. 1230), 486 P.2d 891 
(1971).

The ve ry  idea o f a ju r y  is  a body 
o f men composed o f the peers o r 
equa ls  o f the person whose r ig h ts  i t  
is se lec ted  o r  summoned to  d e te r­
m ine; th a t is , o f h is  n e ighbo rs , f e l ­
low s, a s so c ia te s , persons h a v in g  the  
same le g a l s ta tu s  in so c ie ty  a s  th a t  
w h ich he ho lds . A lva rn do  v . S ta te , 
Sup. C t. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971).

The r ig h t  to a  ju r y  t r ia l  is  a fu n d a ­
m en ta l r ig h t , re c ig n iz e d  a s  su ch  
th ro ugh ou t th e nation by the co n s t i­
tu t io n s  o f a l l the s ta te s  and th e  fe d ­
e ra l go vernm en t. N o t on ly  i s  such a 
r ig h t recogn ized , b u t i t  has been pro­
tected a g a in s t n u llif ic a tio n  b y  the 
im proper co n stitu tio n  o f ju r ie s . A l­
va rado  v . S ta te , Sup. C t. Op. No. 704 
(F ile  No. 1230), 48' 2d 891 (1971).

The r ig h t to  ju r y  t r ia l  con ta ined  in  
the 6th am endm ent ia d ir e c t ly  a p p li­
cab le to  s ta te  p rosecu tion s. A lv a ra d o  
v. S ta te , Sup. C t  Op. No. 704 ( F i le  
No. 1230), 486 P.2d 891 (1971).

A  ju r y  >s p r im a r ily  ch a rged  w ith  
the ta s k  o f fln d in g  th e  t ru th  o f th e  
fa c ts  a s se rte d . A lv a ra d o  v . S ta te , 
Sup. C t. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971).

And the ju r y  f u l f ' a  o th e r e q u a lly  
v ita l p o lit ic a l and p sycho lo g ica l p u r­
poses. A lv a ra d o  v. S ta te , Sup . C t. Op. 
No. 704 (F ile  No. 1230), 486 P.2d 891 
(1971).

A Jury  m u s t be an  im p a r t ia l one. 
T h is  is  an exp ress ion  o f th e no tion o f  
w h a t a p roper ju r y  is— a bo dy  t r u ly  
re p re sen ta tive  o f th e  com m un ity . 
Such a notion is  in keep in g  w ith  th e  
ba s ic , t ra d it io n a l concep t o f a  demo­
c ra t ic  so c ie ty  and re p re sen ta tiv e  g o v ­
e rn m en t A lv a ra d o  v . S ta te , Sup. C t. 
Op. No. 704 ( F i le  No. 1230), 486 P.2d 
891 (1971).

The r ig h t  to  t r ia l  be fo re  an im ­
p a r t ia l ju r y  is  e x p lic it ly  secu red  to  
in d iv id u a ls  accused o f  c r im e s  b y  
A la sk a  Const., a r t . I ,  § 11. A lv a ra d o  
v. S ta te , Sup . C t  Op. No. 704 ( F i le  
No. 1230), 486 P.2d 891 (1971).

F a ilu r e  to p ro v id e  accused w ith  an  
im p a rt ia l ju r y  co n s t itu te s  a d en ia l o f 
h is co n s t itu tio n a l r ig h t  to due  p rocess 
o f law . A lva rad o  v . S ta te , S up . C t. Op. 
No. 704 ( F i le  No. 1230). 486 P.2d 891 
(1971).

The ex tension  to the s ta te s  o f th e  
6th am endm ent r ig h t  to ju r y  t r ia l  
n e ce ssa r ily  com prehends th e guaran- 
te» t l t ju r ie s  sh a ll be im p a r t ia l. A l ­
va rado  v. S ta te , Sup . C t. Op. No. 704 
(F i le  No. 1230), 486 P.2d 891 (1971).

R ep resen ta tion  o f a f a i r  c ro ss  se c ­
tion o f the com m un ity  on th e ju r y  l i s t  
is  an  e sse n tia l p re req u is ite  to  an im ­
p a r t ia l ju r y  ur.de r th e A la s k a  C on sti­
tu t io n . A lva rad o  v. S ta te , Sup . C t  Op. 
No. 704 (F ile . No. 1230), 486 P.2d 
891 (1971).

I t  is  p a rt o f the e s ta b lish e d  t r a d i­
tion in the use o f ju r ie s  a s  in s t r u ­
m en ts o f p ub lic  ju s t ic e  th a t the ju r y  
be a body t r u ly  re p re sen ta tiv e  o f the 
com m un ity . A lvo rad o  v . S ta te , Sup . 
C t. Op. No. 704 ( F i le  No. 1230), 486 
P.2d 891 (1971).

A  ju r y  w i l l  be deemed im p a r t ia l 
when the source from  w h ich  i t  is  
d raw n  re asonab ly  re f le c ts  a c ro ss  se c ­
tion o f the popu la tion . A lv a ra d o  v. 
S ta te , Sup. C t. Op. No. 704 (F i le  No . 
1230), 486 P.2d 891 (1971).

An in d iv id u a l shou ld  not be fo rced , 
a g a in s t  h is  w i l l ,  to  s ta n d  t r i a l  be fo re  
a ju r y  w h ich  has been se lec ted  in 
such a  m anner as to  ex c lude  a s ig n if i­
can t e lem en t o f th e  popu la tion  o f th e  
com m un ity  in w h ich  the c r im e  w a s 
a lle g e d ly  com m itted . A lv a ra d o  , v. 
S ta te , Sup. C t. Op. No. 704 ( F l lu  No. 
1230), 486 P.2d 891 (1071).

The con tours o f a f a i r  c ro ss  section  
o f th e  com m un ity  a re  e lu s iv e  and , in ­
deed, th ey  m ay not be su scep tib le  o f 
p rec ise  de fin ition . A lv a ra d o  v . S ta te .
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Sup. C t. Op. No. 704 (F i le  N o . 1230), 
486 P.2d 891 (1971).

Common-law v ic in a g e .— See A lv a ­
rado v . S ta te , Sup . C t. Op. No. 704 
(F ile  No 1230), 486 P.2d 891 (1971).

V ic in age  in  the h is to r ic a l sense is  
no lo n ge r a  fo rm a l re qu irem en t. A l­
va ra do  v . S ta te , Sup . C t. Op. No . 704 
(F ile  No. 1230), 486 P.2d 891 (1971).

The A la sk a  C on s t itu t io n  co n ta in s 
no fo rm a l p ro v is io n  fo r  a J u ry  o f th e  
v ic in age . A lv a ra d o  v. S ta te , Sup. C t. 
Op. No. 704 ( F i le  No. 1230), 486 P.2d 
891 (1971).

The sou rce  o f p ro spec tive  ju ro r s  
need no t, in a l l  in s tan ce s , in c lu d e  re s i­
den ts o f the place in w h ich  the c r im e  
was a lle g e d ly  com m itted , fo r  i t  is 
conce ivab le  th a t the sou rce  o f p ro s ­
pective ju ro r s  m ay  ex c lude  the scene 
o f the a lle g e d  o ffense , y e t s t i l l  r e a ­
son ab ly  rep re sen t a c ro ss section  o f 
the com m un ity  w h ich  in c lu d e s the 
scene o f th e  o ffense . T h u s , se ve ra l 
decision s im p ly  th a t se lec tion  o f 
p rospective ju ro r s  from  a re s t r ic te d  
area  w ith in  a ju d ic ia l d is t r ic t ,  even 
I f  the scene o f th e cr im e  is  om itte d  
from  th a t a rea , w i l l  be a ccep tab le  i f  
there is  no in d ica tio n  th a t the popu la ­
tion o f the re s t r ic te d  a rea  d if fe r s  s ig ­
n if ic a n t ly  from  the popu la tion  o f e n ­
tire  d is t r ic t . A lv a ra d o  v. " 'a te , Sup. 
Ct. Op. No. 704 ( F i le  No. 1230), 486 
P.2d 891 (1971).

The tra d it io n a l s ta r t in g  point fo r  
de te rm in in g  the com m un ity  from  
which ju ro r s  a rc  to  be se le c ted  is  the 
scene o f the a lle g e d  o ffense . A lva rad o  
v. S ta te , Sup . C t. Op. No. 704 ( F i le  
No. 1230), 486 P.2d 891 (1971).

The le g is la tu re , has d e s ign a ted  
A la ska 's fo u r ju d ic ia l d is t r ic t s  as 
ou te r com m ui ity  bo unda rie s  fo r the 
purpose o f se le c t in g  p ro sp ec tive  Ju­
ro rs. A lv a ra d o  v. S ta te , Sup. C t. Op. 
No. 704 ( F i le  No. 1230), 486 P.2d 
891 (1971).

J u d ic ia l d is t r ic t s  a re  not neces­
s a r i ly  the  on ly  accep tab le  com m u­
n it ie s  fo r the purpose o f ju r y  s e le c ­
tion . A lv a ra d o  v. S ta te , Sup . Ct. Op. 
No. 704 ( F i le  No. 1230,, 486 P.2d 891 
(1971).

T h r p rac tice  o f se le c t in g  ju ro r s  
from  more lim ite d  a re a s  w ith in  
A la ska  ju d ic ia l d is t r ic t s  '-as been up 
held. A lv a ra d o  v. S ta le , Sup . C t. Op. 
No. 794 ( F ile  No. 1230), 486 p.2d 891 
(1971).

I t  Is  th r  com m un ity  in  w h ich the

c r im e  w a s com m itted  th a t  th e  ju r y  
m u s t rep re sen t. A lv a ra d o  v . S ta te , 
Sup . C t. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971).

The a rea  su rro un d in g  the lo ca tion  
o f the cr im e  m ay  be exc luded  from  
the sou rce o f se le c tion  when i t  a p ­
p ea rs  th a t  an unb iased  ju r y  cou ld  not 
be d raw n  th e re from . A lv a ra d o  v. 
S ta te , Sup . C t. Op. No. 704 (F ile  No. 
1230), 486 P.2d 891 (1971).

S e le c t in g  Juro rs fo r ca se s a r is in g  
w ith in  u rban  cen te rs . —  F o r ca se s 
a r is in g  from  c r im es a lle g e d ly  com ­
m itte d  w ith in  the v a r io u s  u rb an  
cen te rs  o f A la sk a , the m a in tenance o f 
g eo g rap h ica l l im it s  c u r re n t ly  in fo rce  
w i l l  be accep tab le ; p ro v id ed , o f 
co u rse , th a t se lec tion  w ith in  the 
g iven  a re a s  is not i t s e l f  d iscrim ina-  
to r i ly  conducted . A lv a ra d o  v. S ta te , 
Sup . Ct. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971).

And fo r ca se s a r is  i g  o u ts id e  u r ­
ban and non-nathe ce n te rs .— A s fo r 
coses a r is in g  ou ts id e  the u rban  and 
p redom ina te ly  non-N ative cen te rs  o f 
A la sk a , tw o  accep tab le  and fe a s ib le  
a lte rn a t iv e s  m ay be em p loyed in  se ­
lect!: « ju ro r s . F ir s t ,  ju ro r s  m ay  be 
se lec ted  from  am ong re s id en ts  o f  the 
en tire  ju d ic ia l d is t r ic t  in w h ich the 
c r im e is  a lle g e d  to  have occurred . A 
second a lte rn a t iv e , one w h ich  is  pe r­
haps a t th i sam e tim e mo de s ira b le  
and more w o rkab le  th an  the f ir s t , 
w ou ld he se lec tion  o f ju ro r s  from  the 
sena te  e lec tion  d is t r ic t  in w h ich  the 
cr im e is a lle ged  to have occurred . 
E ith e r  o f these a lte rn a t iv e s  w ou ld  be 
c a lc u la te d  o produce ju r y  pane ls s a t ­
is f y in g  th> •onstitu tlonn l re qu irem en t 
o f im p n r .in lity . A lv a ra d o  v. S ta te , 
Sup . C t. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971),

A ll d iffe ren ce s am ong In d iv id u a ls  
need not he recogn ized . — A ll d if fe r ­
ences am ong in d iv id u a ls , o r e v e ry  
conce ivab le  g roup , in th e  com m un ity  
need no t be recogn ized fo r  th e  p u r­
pose o f rep re sen ta tio n  on ju r ie s . A l­
va rado  v . S ta te , Sup. C t. Op. No . 704 
( F i le  No. 1230), 486 P.2d 891 (1971).

T h r exc lu s io n  o f a l l d a ily  wage 
e a rn e rs  is in co n sis ten t w ith  th e  no­
tio n  o f a ju r y  re p re sen tin g  n c ro ss 
section  o f thq com m un ity . A lv a ra d o  
v. S ta te , Sup. C t. Op. No. 704 (F ile  
No. 1230), 486 l*.2d 891 (1971).

S y s tem a tic  ex c lu s io n  o f women 
e ffe c t iv e ly  nega te s  the p o s s ib i li ty  o f a 
ju r y  re p re sen tin g  a f a ir  c ro ss section
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o f the com m un ity . A lv a rad o  v . S ta te , 
Sup . C t. Op. No. 704 ( F i le  No. 1230), 
486 P.2d 891 (1971).

Se lection  of g rand  and pe tit Jurors. 
—The p ro v is ion s o f th is  section  and 
Jig 60 and 70 o f th is  chap te r pe rm it 
each d is tr ic t  to d e te rm ine  fo r i t s e lf  
qu e s t ons p e rta in in g  to the se lec tion  
o f g rand  and pe tit ju ro rs . C raw fo rd  
v . S ta te , Sup. C t. Oo. No. 312 (F ile  
N o . 637), 408 P.2d 1002 (1965).

J u ry  se lec tion  procedures designed 
to  in su la te  process from  b ia se s  o f 
o ffic ia ls .— A la ska 's  random  and pub lic  
ju r y  se lection  p rocedu res a re  de­
s igned  to  in su la te  the se le c tion  pro­
cess from  the persona l in te re s ts  and 
b ia se s o f go vernm en ta l o ffic ia ls . Tall- 
mnn v . S ta te , Sup. C t. Op. No. 862 
( F ile  No. 1612), 506 P.2d 679 (1973).

M ere ch .im  o f benefit d id  no t s u g ­

ge st o ffic ia ls  b ia sed .— The mere c la im  
th a t o ffic ia ls  conduc tin g  proceed ings 
fo r se le c t in g  ju ro r s  w h ich  composed a 
condemnation t r ia l pane l stood to  
benefit from  th e  con stru c tion  o f a 
new cou rthouse in  no w ay  sugge sted  
th a t those o ffic ia ls ha rbo red an y  pe r­
sonal in te re s t o r b ia s  a g a in s t owners 
whose lo ts  w ere to '.e condemned fo r  
the co n stru c tio n . T a llm an  v . S ta te . 
Sup. C t. Op. No 862 (F ile  No. 1612), 
506 P.2d 679 (1973).

P resum p tion  th a t offic iu l d u ty  has 
been re g u la r ly  perfo rm ed .— See T a ll­
man v . S ta te , Sup. Ct. Op. No. 862 
(F ile  No. 1612). 506 P.2d 679 (1973).

S ta te d  in Irw in  v . Radio Corp. o f 
A m e rica , Sup. Ct. Op. No. 421 (F ile  
No. 744), 430 P.2d 159 (1067).

C .J .S . re fe ren ce .—50 C .J.S . J u r ie s  
§ 157.

Sec. 09.20.060. Use of jury box. The clerk of the court shall 

write the name.s included in the list on separate pieces of paper or 

prepare metal, plastic, or other types of pieces to correspond to 

numbers on the jury list. As directed by the court, he shall de­

posit the named or numbered pieces in the jury box in a number 

and manner to assure a fair and impartial drawing of the jury 

panel. The jury box and the named or numbered pieces m a y  be 

examined by the parties or by an attorney authorized to practice 

law in the state within limitations und under conditions prescribed 

by the court. (§ 2.06 ch 101 S L A  1962)

Cross re ference .— See C iv. R. 47.
J u ry  Helertinn procedure* designed 

In  in su la te  process from  b ia se s o f o f­
f ic ia ls .— A la ska 's  random  und pub lic 
ju r y  se lec tion  p rocedures a re  de ­
signed to in su la te  the se lec tion  pro­
c e ss  from  the persona l In te re s ts  and 
b iases o f go vernm en ta l o ffic ia ls . T o ll­
man v. S ta te . Sup. C t. Op. No. 862 
(F ile  No. 1612). 506 P.2d 670 (1973).

M ere c la im  o f benefit d id  not aug- 
ge st o ffic io 's b ia sed .— Thu mere c la im  
th a t o ffic ia ls co nduc tin g  p roceed ings 
fo r se le c tin g  ju ro r s  w h ich  composed a 
condemnation t r ia l panel ood to 
benefit from  the co n stru c tio n  o f a 
new courthouse in no w a y  auggestod

Sec. 09.20.070. Public drawing for jurorn for panel. Under the 

direction of the court the clerk shall conduct the public drawing 

of jurors for the panel by shaking the box to mix the named or 

numbered pieces. The clerk shall then draw as many numcs or 

numbers as are ordered by the court to till the jury panel. If the 

name or number of a person is drawn from the box and the per­

son is deceased, unqualified, disqualified, or the person's atten-

36

th a t those o ffic ia ls harbo red an y  pe r­
sonal in te re s t o r b ia s  n gn in st owners 
whose lo ts w ere to be condemned fo r 
the co n stru e .io n . T o llm an  v . S ta te , 
Sup. C t. Op. No. 862 (F ile  No. 1612). 
506 P 2d 679 (1973).

P resum p tion  th a t offic ia l d u ty  has 
been re g u la r ly  pe rfo rm ed .—See T o ll­
man v. S ta te , Sup. C t. Op. No. 802 
(F ile  No. 1612). 506 P.2d 679 (1973).

S ta te d  in Irw in  v . Radio Corp. o f 
A m erica , Sup C t. Op. No. 421 (F ita  
No. 744), 430 P.2d 169 (1967).

C ited  in Green v. S ta te , Sup . C t. 
Op. No. 592 ( F i le  No. 1177), 462 P.2d 
994 (1969).
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5 09.20.080 Code of Civil I rocedure § 09.20.080

dance cannot be obtained within a reasoi.. ule time or m a y  involve 

a large and unnecessary expense, and the fact appears to the sat­

isfaction or the court through the use of questionnaires or other­

wise, the court m a y  reject the name of that person and direct that 

the name or number of another be drawn in his place. (§ 2.07 ch 

101 S L A  1962)

Cron* re fe rence .— See C iv . R . 47.
C o n s t itu t io n a lity . — T h is  sec tion  is 

not v io la t iv e  o f A la sk a  Const., a r t . 
I ,  5 11. W es t v . S ta te  Sup . C t. Op. 
No. 319 (F ile  No. 572), 409 P.2d 847 
I IU0C»).

Names o f persons fo r the  Jury 
panel a re  random ly  se le c ted  from  
the ju r y  l is t  b y  the co u rt c le rk  a t  a 
public d raw in g . T a llm an  v. S ta te , 
Sup. C t. Op. No. 862 ( F i le  No. 1612), 
r.Ofi P.2d 6̂ 9 (1973).

Sum m oning Juro rs from  le ss than  
en tire  Jud ic ia l d is tr ic t  is  d is c re t io n ­
a ry .—The question  o f how th e  su ­
perior co u rt is  to m ake the dec is ion  
ns to whether ju ro r s  shou ld  be sum ­
moned from  le ss  than the en tire  ju- 
&■ ta l d is tr ic t  is  for th e  court to do 
•-•rmine in i ts  d isc re tio n . C raw fo rd  v 
S ta te . S u ;i C t Op No 312 ( F i le  No 
637). 408 P 2d 1002 (1965).

The le g is la tu re  has g iven  to the 
superio r court the power to d e te r ­
mine w he ther ju ro r*  shou ld  be sum  
moned from  le s s  than the e n tire  ju ­
d ic ia l d is t r ic t . C raw fo rd  v. S ta te . 
Sun C t. Op No. 312 ( F i le  No. 637). 
408 P 2d 1002 (1966).

And expense is s ta n d a rd  which 
gu ides co u rt. —The s ta n d a rd  which 
gu ides the court in m ak ing n d e te r ­
m ination as to whether ju ro rs  shou ld 
lie summoned from  le ss than the en ­
tire  iu d ic in l d is tr ic t  is  w he ther a 
la rge und unnecessa ry  expense is  in ­
vo lved In oh ta in im t ju ro r s  from  a ll 
pnrta o f the d is t r ic t  C raw fo rd  v 
S ta te . Sup C l Op No 312 ( F i le  No 
637) 108 P.2d 1002 (1965)

Se lection  on ly  |ur»ra re s id in g  w ith ­
in 30 m ile s o f t r ia l *»te he ld proper. 
—See W est v. S taU  jp .  Ct. Op No. 
319 ( F i le  No. 572). 409 P.2d 847 
• 1906).

A g rand  ju r y  se lec ted  from  the 
c ity  o f Anchorage and sn  a rea  w ith ­
in n 15-mile ru d iu s  o f the c ity  is  a 
ju ry  which sa t is f ie s  proper s ta n d a rd s  
of |ury se lec tion  C raw fo rd  v. S ta te , 
Sup C t Op. No 312 ( F i le  No 637). 
408 P.2d 1002 (1965).

The po licy o f c a llin g  ju ro r s  on ly 
from  an a re s  w ith in  a 15-mile ra d iu s  
o f the c ity  o f A nchorage does not re ­
s u lt  in the ex c lu s io n  from  ju r y  s e r ­
v ice o f any p a r t ic u la r  and defined 
s tra tum  o f so c ie ty  so as to d e tra c t 
from  the broad base th a t th e  ju r y  
sy s tem  is de s ign ed  to  have C raw fo rd  
v S ta te . Sup C t Op. No 312 (F ile  
No 637). 408 P.2d 1002 (1965)

I t  is  not re q u ire d  th a t th e re  be 
equa l rep re sen ta tio n  on Ju rie s o f 
eve ry  econom ic so c ia l, re lig io u s , ra ­
c ia l. p o lit ic a l and g eo g rap h ica l g roup 
o f the en tire  iu d ic in l d is tr ic t  in o rder 
to m a in ta in  the hrond hnne th a t the 
ju ry  sy s tem  is  le s igned  to have. 
C raw fo rd  v. S ta te . Sup Ct. Op No 
312 ( F i le  No 637) 408 P.2d 1002
(19651

J u ry  se lec tion  procedures designed 
to i"> .u ln le process from  b ia se s o f o f ­
f ic ia ls .— A ln ska 's  random  and pub lic 
ju r y  se lec tion  p rocedures a re  de ­
s igned  to In su la te  the se lec tion  pro­
cess from  the persona l in te re s ts  and 
b ia se s o f go ve rnm en ta l o ffic ia ls . T a l l­
man v . S ta te , Sun. C t. Op. No. 862 
( F i le  No. 1612). 506 P.2d 679 (1973).

M rre  c la im  o f h en rfit d id  not s u g ­
gest o ffic ia ls b ia sed .— The m ere c la im  
th a t o ffic ia ls co nduc tin g  proceed ings 
fo r se le c t in g  ju ro r s  w hich composed 
n condem nation t r ia l panel stood to 
benefit fm n i the co n stru c tio n  o f a 
new co u-thousc In no w ay sugge sted  
th a t those o ffic ia ls  harbo red an y  pe r­
sona l in te re s t o r b ins a g a in s t owners 
whose lo ts w ere  to be condemned fo r 
the co n stru c tio n . T a lln in n  v . S ta te , 
Sup. C t. Op, No, 862 (F ile  No. 1612), 
506 P .2d 679 (1973).

P resum p tion  tha t o ff ir ia l d u ty  has 
heen re g u la r ly  p e rfo rm ed .—See Tall- 
man v . S ta te . Sup, C t. Op. No 862 
(F ile  No. 1612). 606 P.2d 679 (1973)

Quoted In Irw in  v . Radio Corp. o f 
A m erica . Sup. C t. Op. No. 421 (F ile  
No. 744), 430 P.2d 159 (1067).

C ited  in G reen v. S ta te , Sup . C t. Op. 
No. 592 (F i le  No. 1177), 462 P.2d 994 
(1989).

Sec. 09.20.080. Jury panel. The jury panel for the trial of civil
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§ 09.20.090 Alaska Statutes § 09.20.100

cases consists of at least 24 jurors or more as determined by the 

court, if at any time the number of jurors on the panel falls be­

low 24 or the regular panel is exhausted, the court shall order 

the clerk to complete the panel or secure additional jurors by draw­

ing sufficient names from the jury box. (§ 2.08 ch 101 S L A  1962)

C ross re fe ren ce .— See C iv . R . 47.
The law  does no i re q u ire  th e  d raw ­

ing o f 24 nam es o f tho se  on th e ju r y  
panel in  im pane lin g  a t r ia l ju r y ,  b u t 
on ly , a s  p rov ided by AS 09 J20.090, a 
num ber " su ff ic ie n t to name a ju r y  o f 
12 un le ss  the co u r t d ir e c ts  o th e rw is e .'
Irw in  v . R adio  Corp. o f A m e rica , Sup.
C t. Op. No. 421 ( F i le  No. 744), 430 
P.2d 159 (1967).

W a iv e r o f r ig h t to  ch a lle n ge  s u f ­
fic iency o f Ju ry  pane l.— W here p a rty  
p a rtic ip a te d  in the se le c tion  o f s e 
ju r y  and sa id  no th ing a s to th e  p e l 
be ing in su ffic ien t u n ti l a f t e r  th e  ju r y  
hnd been se lec ted  and sw o rn , th is  con­
s t itu te d  u w a iv e r o f w h a te ve r r ig h t 
auch p a rty  m ay have had to ch a lle n ge  
the su ffic iency o f the ju r y  pane l. Irw in  
v. Radio Corp. o f A m e rica , Sup . CL 
Op. No. 421 ( F i le  No. 744), 430 P.2d 
159 (1967).

J u ry  select ion p rocedures designed 
to in su la te  process from  b ia se s o f o f ­

f ic ia ls .— A la s k a ’s random  and pub lic  
ju r y  se lec tion  p rocedures a re  de ­
s igned  to in su la te  th e se lec tion  pro- 
cesr from  the persona l in te re s ts  and 
b ia se s o f go ve rnm en ta l o ffic ia ls . Tatl- 
man v . S ta te , Sup. C t. Op. No. 862 
(F ile  No. 1612), 506 P.2d 679 (1973).

M ere c la im  o f benefit d id  not s u g ­
gest o ffic ia ls  b ia sed .— The m ere c la im  
th a t o ffic ia ls co nduc tin g  p roceed ings 
fo r se le c t in g  ju ro r s  w hich composed 
a condem nation t r ia l  panel stood to 
benefit from  the co n stru c tio n  o f a 
now cou rthouse  in no wny su g g e s te d  
thn t those o ffic ia ls  ha rbo red any p e r­
sona l in te re s t o r b ia s  a g a in s t  ow ners 
whose lo ts  w ere to bo condemned fo r  
the co n stru c tio n . T o llm an  v . S ta te , 
Sup. C t Op. No. 862 (F ile  No. 1612), 
506 P.2d 679 (1973).

P resum p tion  th a t o ffic ia l d u ty  has 
been r e g u la r ly  pe rfo rm ed .— See T o ll­
man v . S tu te . Sup. C t. Op. No. 862 
( F ile  No. 1612), 506 P.2d 679 (1973).

Sec. u9.20.090. Impaneling the trial jury. W h e n  a civil case 

which is to be tried by a jury is called for trial, the clerk shall 

draw from the trial jury box containing the names of those on 

the jury panel a number of names or numbers sufficient to name 

a jury of 12 unless the court directs otherwis . The prospective 

jurors shall he examined, challenged, and sworn as provided by 

rules of the supreme court. (§ 2.09 ch 101 S L A  1962)

Crosr. re fe ren ces.— See C tv. R. 47. C .J .S . re fe ren ce .— 50 C .J .S . J u r ie s  
jee note to A S  09.20.080. J 192.
Sec 09.20.100. Verdicts. In a civil case tried by a jury in any 

court, whether of record or not, not less than five-sixths of the 

jury may render a verdict, which is entitled to the legal effect 

of u unanimous verdict at c o m m o n  luw. Special verdicts need not 

bo concurred in by the same jurors. (§ 2.10 ch 101 S L A  1962)

thnn tw e lv e  ju rym en  ns app licab le  
to ac tion  un de r F e d e ra l Em p lo ye r’s 
L ia b i l i t y  A c t . 12 A L R  713; 36 A L R

C ross re fe ren ce .— See C iv . R. 47. 
L e g is la t iv e  com m ittee  repo rt. —

For le g is la t iv e  com m ittee repo rt on 
o r ig in n l h ill, see 1959 ’ ouae Jo u rn a l, 
pp. 614, 905.

S ta te d  In K h n ll l i v . Pan A m erican  
P e tro leum  Corp ., 49 P .R .D . 22 (D . 
A la s . 1969).

A LR  and C J .S . re fe ren cea .— S ta te  
s ta tu te  p e rm ittin g  ve rd ic ta  b y  le ss

019.
Q uo tien t v e rd ic t. 52 A LR  41. 
V e rd ic t a s  a ffec ted  by ag reem en t 

in udvunce am ong ju ro rs  to  ab ide by 
le ss th an  unan im ous vo te , 73 A L R  
93.
" ho C J .S . T r ia l $$ 486. 487.
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T H E  P E T I T  J U R Y  S Y S T E M  IN A L A S K A

PART I I

JUROR UTILIZATION

ABSTRACT: Eighteen percent o f ju ro rs  called to the Anchorage
courthouse f a i l  to show up. Forty percent o f scheduled ju ry  t r ia ls  
fo ld  a fte r the ju rors are called to the courthouse. Only 26 percent 
o f Anchorage ju rors called to duty actua lly  s i t  on a ju ry  panel.
Ve are not e ffe c tiv e ly  using our ju ro rs . By adopting u t i l iz a t io n  
techniques used in  other ju r is d ic tio n s , we can save almost $200,000 
a year in  ju ry  costs and g rea tly  reduce ju ro r inconvenience.
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A. OBJECTIVES, METHODOLOGY, AND 
CONCLUSIONS

Objectives:

This is  the second o f three reports evaluating ju ro r manage­
ment in  the Alaska Court System. The f i r s t  report dealing 
with ju ro r se lection , q u a lific a tio n  and payment was published 
in  September o f 1977. The th ird  report dealing with a ju ro r 
information system w il l  be published in  December o f 1977.
This report speaks to u t i l iz a t io n  o f ju rors once the" are 
called to the courthouse.

This study necessarily concentrates on the Anchorage t r i a l  
courts — tha t was the only court fo r which s u ffic ie n t data 
was availab le . But the problems with and recommendations 
towards absenteeism, panel s izes , fo ld ing t r ia ls ,  and unused 
ju rors should serve as a guide to a l l  t r i a l  courts throughout 
Alaska.

Methodology:

We used ju ro r attendance sheets and in -court ju ro r challenge 
rosters to develop a complete picture o f ju ro r usage fo r the 
f i r s t  three months o f 1977. We also used data and recommenda­
tions provided by B ird Engineering in  Vienna, V irg in ia  through 
c technical assistance v i s i t .  That report is  included in  
the appendix.

C o n c l u s i o n s :

Juror u t i l iz a t io n  in  Anchorage is  poor. Fairbanks ju ro r 
u t i l iz a t io n  could be improved in  the area o f panel s ize .
Specific conclusions and recommendations are as follows:

Eleven percent o f ju ro rs called to the courthouse 
in  Anchorage were absent. No followup is  made by 
the ju ry  c le rk . This looseness in  handling jurors not 
only leads to a poor image o f the court system, but 
makes prediction o f the number o f ju rors who w il l  show 
up almost impossible. As a re s u lt , the ju ry  c lerk 
tends to c a ll more ju ro rs  than she needs, re su ltin g , 
in  increased ju ro r costs and inconvenience.

But followup on absent ju rors does not seem to lead to 
a lower absenteeism ra te . We suggest that the Anchorage 
t r i c l  courts randomly select a certa in  number o f absent 
jurors and apply sanctions (e .g ., fines) to them.

Only 58 percent o f those ju ro rs who showed up (48 percent 
o f those called) were actua lly  sent to a courtroom. The 
remainder were dismissed fo r the day because of a scheduled 
t r ia l  folded. The t r i a l  fo ld  rate was 40 percent. Juror 
fees expended fo r fo ld ing t r ia ls  amount to $63,000 a year.



We recommend th a t the Anchorage T r ia l Court coordinate 
with the D is t r ic t  A ttorney's and Public Defender*s o ffic e  
to attempt to decrease the ju ry  t r i a l  fo ld  ra te . Sanctions 
should be imposed fo r those attorneys or o ffices with 
continually high fo ld  ra te s . One suggested sanction i s 
charging ju ry  costs fo r fo ld ing t r ia l s . "

We fu rth e r recommend th a t the Anchorage t r ia l  courts 
implement p ro b a b ilis tic  scheduling o f ju ry  service as set 
fo rth  in  the B ird Engineering re p o rt.

We also recommend th a t the Anchorage t r ia l  courts experi­
ment with staggered t r i a l  s ta r t  times so as to decrease 
the numbers o f ju rors ca lle d .

T ria ls  in  Anchorage (p a rtic u la rly  in  the D is tr ic t  Court) 
are not s ta rtin g  on time. We recommend tha t th is  s itu a ­
tio n  be corrected.

Too many ju rors are being sent to the courtroom. We 
recommend tha t felony panel sizes le  redured to 29 m 
Anchorage and 34 in  Fairbanks, and that s^x-person ju ry  
panel sizes be reduced to 14 m Anchorage and 12 in 
Fairbanks. This w il l  re s u lt in  an annual reduction in  
ju ro r costs o f $17,000.

Implementation o f the above recommendation w il l  save the 
the Anchorage t r i a l  courts an estimated $189,000 a year 
in  ju ry  costs. I t  w il l  also greatly  decrease waiting time 
inconveniences to our c it iz e n  ju ro rs .



The ju ro r selection process provides courts with a pool o f q u a li­
fie d  ju ro rs . A l l  or a portion o f th is  pool is  then called in  to 
meet d a ily  ju ry  t r ia l  requirements.

In Anchorage and Fairbanks, a "codaphone" c a ll system is  used 
between 3 and 4:30 p.m. o f the day preceding the beginning o f 
t r ia ls .  The ju ry  c le rk  records on the codaphone system a message 
ind icating which spec ific  panels o f ju ro rs are needed fo r t r ia ls  
scheduled to begin the following day. A l l  ju rors are instructed 
to c a ll the codaphone number each evening to determine i f  they are 
to report to the ju ry  waiting room the next morning. I f  a panel 
group or ind iv idual names are included in  the pre-recorded message, 
then those ju rors must appear fo r ju ry  service the next morning. 
Otherwise, they resume th e ir  normal occupations and c a ll the next 
n ight.

In other locations throughout the State, the c a ll procedure va ries . 
Jurors required may be contacted by telephone or m ail. Rarely is  
the f u l l  pool o f q u a lified  ju ro rs required to assemble together 
at any one time.

Whatever the method of c a l l- in , not a l l  prospective jurors called 
show up fo r ju ry  duty. Absences are dealt with d if fe re n tly  depending 
upon the court location.

In addition to absences, there are those prospective ju rors who show 
up as called but request an excusal fo r that day due to personal 
hardship. The percentage o f these requests tha t are granted varies 
from court to court.

The number o f ju ro rs ready to serve on any one day is  thus the 
number o f prospective ju rors called in  minus those absent and 
those temporarily excused. This group, i f  i t  is  th e ir f i r s t  time 
called to ju ry  service, is  then given an o rien ta tion  session.
This session includes:

Introduction to the ju ro r handbook

An orien ta tion  film

An address by a judge, ju ry  c le rk , or other court o f f ic ia l .

The prospective ju rors wait fo r the case fo r which they are assigned 
to s ta r t . I f  that case fo ld s , they are dismissed fo r that day. I f  
the case aoes indeed go to t r i a l ,  the panel is  escorted to the 
courtroom.



In the courtroom, v o ir  d ire  is  conducted. The categories o f 
ju ro rs involved in  v o ir  d ire  are as fo llow s:

(] Those whose names are randomly drawn, are questioned, 
and

are challenged fo r a spec ific  cause;

are subject to a peremptory (without reason)
challenge by p la in t i f f  or defendant; and

are q u a lifie d  and impaneled ->n the ju ry ;

(2) Those who never are randomly called to the ju ry  box, lis te n  
to the e n tire  v o ir  d ire , but are "not reached" by the 
process.

Those impaneled undergo the t r i a l  process and are then .released from 
ju ry  duty fo r tha t day. The others are immediately released fo r
the remainder o f the day a fte r v o ir  d ire  is  concluded. The ju ro r
u t i l i t z a t io n  process is  summarized in  Figure B - l .



Absenteeism:

Table B -l shows waiting room data fo r Anchorage fo r the f i r s t
three months o f 1977. There were an average of 318 ju rors
called per week. The actual number o f ind ividuals called is  
less than that since an ind iv idual ju ro r could be called more 
than once in  one week.

Of those called , only 82 percent actua lly  showed up. Four 
hundred and fo rty -th re e  (443) were absent and 302 were excused. 
The abse .tee rate was 11 percent. There was no time fo r ju ry
c le rk  followup on absent ju ro rs .

During the month o f October we conducted an experiment to pro­
vide more in s ig h t in to  the absenteeism ra te . Of the 26 panels 
called fo r tha t month, we selected s ix  as a control group. Two 
o f these groups were comprised o f ju ro rs who had been granted 
deferra l o f service to October. The ju ry  c le rk  believes tha t 
such deferred jurors are "poor ju ro rs" in  tha t they tend to Ls 
absent more. The remaining four panels were comprised of new, 
or non-deferred, ju ro rs .

Whenever one o f the s ix  control panels were called to service 
and a ju ro r on the panel was absent, we telephoned or sent a 
le t te r  to him or her and asked fo r the reason fo r the absence.
At the end o f the month we compared the absenteeism rates fo r 
the control group and fo r the other groups. The re s u lt was 
disappointing. The absenteeism rate fo r the control group was 
higher than fo r the uncontrolled group. I t  does not appear th a t 
th is  treatment o f absent ju rors w il l  prove benefic ia l without 
some sanctions attached. We suggest tha t the A- borage 'i^ ia l 
Courts randomly select a certa in  number o f absent ju rors and 
apply sanctions (e .g ., f in e s ) .



Table B -l
Anchorage T r ia l Courts Juror U t iliz a t io n  

(F irs t  Quarter 1977)

Week Jurors
Called

Absent Excuse Jurors
Show

Show
Rate

Sent to 
Court

Sent to 
Court 
Rate

Used
in

Court

Used 
in  Court 

Tate

1/3-1/6 345 72 22 251 .728 106 .422 5* .215
1/10-1/13 299 56 17 226 .756 111 .491 48 .212
1/17-1/20 342 30 29 283 .857 182 .643 92 .325
1/24-1/28 179 13 15 151 .844 68 .450 31 .205
1/31-2/4 403 59 30 314 .779 115 .366 64 .210

2/7-2/10 352 34 16 302 .858 155 .513 64 .212
2/14-2/17 436 30 32 374 .858 2 0 ' .594 92 .246
2/22-2/25 148 3 15 130 .878 130 1.000 62 .477
2 1 2 3 - 2 / U 431 55 26 350 .812 240 .686 94 .269
3/7OV10 318 33 20 265 .833 184 .695 84 .317
3/14-3/17 278 27 18 233 .838 161 .692 60 .258
3/21-2/25 492 28 41 423 .860 264 .624 116 .274
3/28-4/1 106 3 21 82 .774 34 .415 14 .171

Total 4129 443 302 3384 .820 1972 .583 875 .259

Weekly Av. 317.6_____ 24.1_____ 23,2 260. 3 151.7 67 3



S e n t  to Courtroom:

Note from Table B -l tha t only 58 percent o f those who show 
up (48 percent o f those called) were actua lly  sent to a 
courtroom. The remainder were dismissed fo r the day because 
a scheduled t r i a l  folded (Table E - 2 ) .  The reason fo r the 
fo ld ing included change o f plea, c iv i l  parties s e ttlin g  and 
judge d is q u a lific a tio n .

Table B-2
Anchorage T r ia l Courts Trd Folded 

( F ir s t  Quarter 1977)

Week T ria ls
Scheduled

T r ia l
Folded

Fold
Rate

$ Spent fo r 
Jurors Not 

Sent to Cou.rtroom

•1/3-1/6 18 8 .444 1,087.50
1/10-1/13 18 6 .333 1,080.00
1/17-1/20 16 6 .375 963.75
1/24-1/28 6 3 .500 622.50
1/31-2/4 20 12 .600 1,492.50
2/7-2/10 16 8 .500 1,102.50

2/14-2/17 23 10 .435 1,327.50
2/22-2/25 4 0 0 0
2/28-2/4 19 6 .316 1,065.00
3/7- 3/10 18 4 .222 705.00
3/14-3/17 15 5 .333 540.00
3/21-3/25 22 8 .364 1,410.00
3/28-4/1 4 3 .750 360.00

Total 1 39 79 .397 11,756.25

With the new 20 d o lla r a day ju ro r fee, we w il l  lose almost 
$63,000 in  1977 in  Anchorage alone due to the t r ia ls  folding 
a fte r the ju ro rs have been called in .

Forty (40) percent o f the t r ia ls  folded. The fo ld  rate fo r 
D is t r ic t  Court was almost 50 percent. A typ ic a l day was 
January 12th when a l l  four misdemeanor t r ia ls  folded.

There are two methods o f dealing with th is  practice . The 
f i r s t  -s to decrease the fo ld  ra te . Table B-3 shows projected 
savings from such a decrease.



Table B-3 
E ffects o f Decreasing 

T r ia l Fold Rates in  Anchorage

Projected Annual 
Fold Rate D ollar Savings

.397 $ 0

.35 7̂  458

.30 15,393

.25 23,327

.15 39,196

.10 47,131

We recommend that the Anchorage T r ia l Court coordinate with 
the D is t r ic t  Attorney and Public Defender's o ffic e  to attempt 
to decrease the ju ry  t r i a l  fo ld  ra te . Sanctions should be 
imposed fo r those attorneys with a continually high fo ld  ra te . 
One suggested sanction is  charging ju ry  costs fo r folded t r i a l s .

The second method is  to b e tte r anticipate the folding t r ia l  
problem and schedule ju rors accordingly. This method, referred 
to as p ro b a b ilis tic  scheduling, was suggested by Mr. Munstermn. 
in  the Bird Engineering study (Appendix I ) .  He showed th a t, 
by using the c a ll- in  guidelines shown in  Table B-4 below, the 
number o f people called in  the f i r s t  guarter in  Anchorage 
would have been decreased by 42 percent. This would have saved 
about $20,500 (a t $15 a ju ro r day).

Table B-4 
Suggested C a ll- In  Guidelines 

( I f  Superior Court Cases Begin in  Afternoon)

No. Scheduled Number Scheduled T ria ls  in  Superior Court
T ria ls  in  

D is t r ic t  Court 0 1 2

0 0 29 29
1 14 35 35
2 14 35 35
3 28 41 41
4 42 47 47
5 56 56 56
6 56 56 56
7 56 56 56



At the new rate o f $20 per dury day, th is  would equate to 
about $109,000 a year. We recommend tha t the Anchorage 
t r i a l  courts implement p ro b a b ilis tic  scheduling of ju ry  
service as set fo rth  in  the Bird Engineering re p o rt.

Such scheduling can only be successful i f  t r i a l  s ta r t  
times are staggered. Mr. Munsterman p a rtic u la r ly  recom­
mends s ta rtin g  Superior Court t r ia ls  in  the afternoon and 
using ju rors th a t have been challenged or not reached in  
morning D is tr ic t  Court t r ia ls .

We fu rth e r recommend that the Anchorage t r i a l  courts 
experiment with staggered t r i a l  s ta r t  times so as to more 
e ffe c tiv e ly  use jurors ca lle d .

Data from Anchorage ju ro r e x it  questionnaires reveal tha t 
ju rors spend an average of 4.3 hours /aiting in  the ju ry  
assembly room fo r every time they rep 'rted to the cases.
But a q u a lita tive  review o f ju ry  attendance sheets shows 
th a t, in  the D is tr ic t  Court, almost a l l  t r ia ls  were scheduled 
fo r nine o'clock in  the morning. Few started before 10 o'clock 
as demonstrated in  Table B-5.

Table B-5 
Anchorage D is t r ic t  Court T r ia l 

S tarting Times (For Those T r ia ls  in Which 
T r ia l S ta rt Times Were Available)

Case No.
T r ia l S ta rt 
Time (A .M .)

76-7321 10:06
76-7107 11:13
76-7627 10:04
76-9158 10:09
76-7727 9:45
77-29 10:30
77-23 10:15
77-1515 10:10
77-883 10:00

Although the above data is  scanty, there was no data available 
that showed any t r ia l  s ta rtin g  on time. I t  tE in  appears th a t, 
o f the ju ry  waiting time, more than an hour is  tied  to la te 
t r ia l  s ta r ts .

Juror d is s a tis fa c tio r over th is  type o f wait is  considerable. 
In Anchorage only 43 percent o f the ju ro r 's  questioned rated 
scheduling of th e ir  time good; 17 percent rated i t  as poor.
The figures were 40 percent and 14 percent respectively for 
Fairbanks. We recommend that the T u a l Courts make concentra­
ted e f fo r t  to s ta r t  th e ir  t r ia ls  at the time stated so ju ror*s 
won't have to wait so long in  the assembly area.



Referring again to Table B - l , we see th a t, o f the 1972 ju rors 
subsequently sent to court, only 875 actua lly  sat on a ju ry . 
Comparing th is  figure  to the number o f ju rors called , only 
26 percent o f those called actua lly  sat on t r ia ls .  Let us 
analyze in  more d e ta il the reasors fo r th is  low fig u re .

Challenges; Tables B-6 and B-7 shows challenge data fo r 
felony ju ry  t r ia ls  in  Anchorage and Fairbanks.

Table B-6 
Juror Challenges fo r Anchorage 

Felony T r ia ls

Date
Case

Number
Panel
Size

P la in ­
t i f f

Challenges 
Defen- For 

dent Cause Total

Percent
o f

Panel

1/17 76-6908 33 1 6 1 8 24.2
1/31 76-7390 30 2 3 1 6 20.0
2/1 76-6372 34 1 2 0 3 8.8
2/7 76-7557 35 2 10 1 13 37.1
2/14 76-7748 28 1 3 0 4 14.3
2/16 76-8204 37 3 7 1 11 29.7
2/23 76-7389 33 2 3 2 7 21.2
2/28 76-6088 33 3 2 2 7 21.2
3/8 76-8210 32 5 9 0 14 43.8
3/26 76-7558 35 3 10 4 17 48.6
4/6 77-1306 30 1 7 O

A . 10 33.3
4/4 76-7904 51 4 9 2 15 29.4
5/9 77-1338 28 2 5 1 8 28.6 -
5/11 76-15928 30 1 6 2 9 30.0
6/1 77-109C 30 0 3 1 4 13.3

Total 499 31 85 20 136 27.3

Average 33.3 2.1 5.7 1.3 9.1



Table B-7 
Juror Challenges fo r Fairbanks 

Felony T ria ls

Date
Case

Number
Panel
Size

P la in ­
t i f f

Challenges 
Defen- For 

dent Cause Total

Percent
of

Panel

4/19 76-3173 47 4 9 7 20 42.5
4/26 77-152 29 5 6 2 13 44.8
5/4 76-2924 39 5 9 2 16 41.0
5/2 77-81 32 1 3 2 6 18.8
5/9 76-2990 42 4 9 8 21 50.0
5/16 77-535 3C 5 7 2 14 46.7
5/23 75-313J 32 2 1 3 6 18.8
5/23 77-334 32 4 4 3 13 40.6
5/31 76-2 27 0 3 0 3 11.1
6/20 77-692 35 3 5 0 8 22.9

Total 345 33 56 29 120 34.8

Average_________ 34.5 3.3 5.6_____ 2.9 12.0

Anchorage averaged nine challenges per case; Fairbanks twelve.
The rate o f defendant preemptory challenges was the same in  
each court. The difference was more D is t r ic t  Attorney peremptory 
challenges and more challenges ^or cause in  Fairbanks. Fairbanks 
had two cases with challenges to ta llin g  20 or more. But the 
high panel sizes in  these two cases indicates tha t a high rate 
o f challenges was expected.

I t  is  d i f f ic u l t  to suggest ways by which challenges can be 
decreased. A separate study is  underway to determine i f  the 
number o f preemptory challenges can be reduced. We can sta te , 
however, tha t based on the data shown above, preemptory challenges 
fo r felony t r ia ls  in  Anchorage w il l  cost the system approximately 
$9,000 a year.

Six person ju ry  challenges are shown in  Tables B-8 and B-9.

_



Table B-8 
Challenges fo r Anchorage 

S ix Person Juries

Date
Case

Numoer
Panel
Size

P la in ­
t i f f

Challenges 
Defen- For 

dent Cause Total

Percent
o f

Panel

1/4 76-5937 11 1 3 0 4 36.7
1/25 76-1279 18 0 1 0 1 5.6
1/31 76-7356 17 0 2 1 3 j.7 .7
2/7 76-7321 15 1 0 0 1 6.7
2/9 76-6963 13 0 2 1 3 23.1
2/9 76-6816 13 0 0 0 0 0.0
2/14 76-7867 15 2 2 1 5 33.3
2/15 74-12223 29 1 1 2 4 13.8
2/15 76-7673/

7674 16 2 2 2 6 37.5
3/1 76-7101 16 1 1 3 5 31.3
3/2 76-7627 16 1 3 1 5 31.3
3/2 76-7869 19 3 2 0 5 26.3
3/7 76-7161/

7162 13 3 3 1 7 53.9
3/8 76-9158 2 0 2 1 2 5 25.0
3/8 76-7161/

7162 15 2 1 4 7 46.7
3/8 76-7630 14 2 4 1 7 50.0
3/14 76-6334 17 2 1 0 3 17.7
3/15 76-8389 15 0 0 0 0 0.0
3/15 76-7456 14 0 0 0 0 0.0
3/15 77-238 11 0 0 C 0 0.0
3/15 76-7623 14 2 1 ( 3 21.4
3/16 76-7727 15 2 3 2 7 46.7
3/21 77-29 15 0 0 1 1 6.7
3/22 77.23 14 1 0 0 1 7.1
3/22 76-8218 14 1 2 1 4 28.6
3/22 76-8191 14 2 1 1 4 28.6
3/23 77-1515/16 16 1 1 2 4 25.0
3/25 76-571/ 

7017 34 1 1 0 2 5.9
4/4 77-7*8 17 0 3 0 3 17.7
4/4 77-280 16 1 3 0 4 25.0
4/4 76-8289 16 0 0 0 0 0.0
4/4 76-8268 16 0 0 0 0 0.0
4/5 72-1945 14 3 0 0 3 21.4
4/5 76-7143 14 0 1 0 1 7.1
4/6 77.374 15 0 1 0 1 6.7
Total 561 37 46 26 109 19.4
Average 16.0 1.1 1 3 0.7 3.1



Table B-9
Fairbanks Six Person Jury Challenges

Dace
Case

Number
Panel
Size

P la in ­
t i f f

Challenges 
Defen- For 

dent Cause Total

Percent
o f

Panel

4/21 77-98 21 3 2 0 5 23.8
4/25 77-30 16 1 2 0 3 18.8
4/26 77-529 19 0 1 * 0 1 5.3
4/27 77-107 18 1 3 0 4 22.2
4/28 77-144 14 1 3 0 4 28.8
5/4 76-2762 16 0 0 0 0 0.0
5/2 76-2726 19 3 3 C 6 31.6
5/3 77-437 18 1 3 0 4 22.2
5/13 76-2842 18 2 0 1 3 16.7
5/19 77-447 18 1 3 1 5 27.8
5/17 77-296 15 2 1 4 26.7
5/26 77-252 16 2 2 1 5 31.3
6/2 77-472 15 1 2 3 6 40.0
6/7 77-350 15 2 1 2 5 33.3

Total 238 19 27 9 55 23.1

Average 17 1.4 1.9 0.6 3.9

Six Person Jury challenges in  Anchorage and Fairbanks w il l  
cost the State approximately $10,000 a year. The meager 
data we have on c iv i l  t r ia ls  suggests an annual cost o f 
approximately $2,300 a year. So the to ta l cost o f chal­
lenges fo r Anchorage and Fairbanks w il l  be about $21,000 
This is  less than fiv e  percent o f to ta l ju ry  costs.

However, the e ffe c t o f peremptory challenges on ju ry  a ttitudes 
is  quite negative. Responses on e x it  questionnaires and 
conversations with many ju ro rs  have convinced me tha t the 
average ju ro r is  confused and often insulted when he or she 
is  asked to leave the ju ry  box with no reasons stated. For tha t 
reason alone, I recommend th a t we study the whole concept of 
peremptory challenges.

Panel S ize : Tables B-10 and B - l l  show the e ffec ts  o f panel
size on ju ro r costs fo r felony cases in  Anchorage and Fairbanks.



Panel Sizes E ffects  fo r Anchorage 
Felony Jury T r ia ls

Date
Case

Number

In Jury Box Not Reached

Panel
Size

Challen- Seated 
ged

Tot­
al

• No.
% o f
Panel
Size

$ Paid 
to not 
Reached

1/17 76-6908 33 8 14 22 11 33.3 247.50
1/31 76-7390 30 6 13 19 11 36.7 165.00
2/1 76-6372 34 3 13 16 18 52.9 270.00
2/7 76-7557 35 13 13 26 9 25.7 202.50
2/14 76-7748 28 4 13 17 11 39.3 82.50
2/16 76-8204 37 11 13 24 13 35.1 97.50
2/23 7^-7389 33 7 13 20 13 39.4 97.50
2/28 76-6088 33 7 13 20 13 39.4 195.00
3/8 76-8210 32 14 13 27 5 15.6 112.50
3/26 76-7558 35 17 12 29 6 17.1 90.00
4/6 77-1306 30 10 14 24 6 20.0 90.00
4/4 76-7904 51 15 13 28 23 45.1 345.00
5/9 77-1338 28 8 13 21 7 25.0 105.00
5/11 75-15928 30 9 13 22 8 26.7 180.00
6/1 77-1090 30 4 13 17 13 43.3 97.00
Total 499 139 195 331 168 33.7 2,377.50

Average 33.3 9.1 13.0 22.1 11.2 N/A 150.50

Table B-■11
Panel Size E ffects fo r Fairbanks

Felony Jury T r ia ls

In Jury Box____________Not Reached

Date
Case

Number
Panel
Size

Challen­
ged

Seated Tot­
al

i 0.
% ~ o T " ~

Panel
Size

$ Paid 
to not 
Reached

4/19 76-3173 47 20 13 33 14 . 29.8 105.00
4/26 77-152 29 13 13 26 3 10.3 72.50
5/4 76-2924 39 16 13 29 10 25.6 150.00
5/2 77-81 32 6 13 19 13 40.6 97.50
5/9 76-2990 42 21 13 34 8 19.1 120.00
5/16 77-535 30 14 13 27 3 10.0 22.50
5/23 75-313J 32 6 13 19 13 40.6 195.00
5/23 77-334 32 13 13 26 6 18.8 90.00
5/31 76-2 27 3 13 16 11 40.7 82.50
6/20 77-692 35 8 13 21 14 40.0 105.00
Total 345 120 130 250 95 27.5 1,072.00
Average 34.5 12.0 13.0 25.0 9.5 N/A 107.20



T h irty -fo u r (34) percent o f the panel size in  Anchorage 
and 28 percent in  Fairbanks were "not reached"; they never 
sat in  the ju ry  box during v o ir  d ire  and, o f course, the 
t r i a l  i t r e l f .  The costs o f sending these excess ju rors to 
the courtroom were $158.50 per t r i a l  in  Anchorage and 
$107.20 per t r i a l  in  Fairbanks. This projects to over 
$16,000 a year with the new $20 a day ju ry  fee.
Tables B-12 and B-13 show what the savings would be i f  
felony panel si.ies were decreased. Projected yearly savings 
are based on the new $20 a day ju ry  fee.

Table B-12
Projected Savings by Decreasing Anchorage 

Felony Panel Size

Projected
Maximum Not Reached Projected Yearly

Panel Cost Per Yearly Judge
Size Case* Savings Waits

None $ 211.33 $ 0 0
30 140.66 3,321.25 0
29 122.66 4,167.23 0
28 104.66 5,013.21 3
27 84.66 5,953.18 6
26 64.6 . 6,893.16 9

*Based on $20 a day ju ro r fee.

Table B-13
Projected Savings by Decreasing Fairbanks 

Felony Panel Size

Projected
Maximum Not Reached Projected Yearly

Panel Cost Per Yearly Judge
Size Case* Savings Waits

None $ 142.93 $ 0 0
34 100.93 1,805.95 0
33 ' 96.93 1,977.95 4
32 92.80 2,149.95 8
31 83.80 2,542.67 8
30 74.80 2,929.66 8
29 64.80 3,359.65 13
28 53.80 3,832.64 13
27. 42.80 4,305.63 13

*Based on $20 a day ju ro r fee.



Thus Anchorage could cut i t s  maximum panel size to 29, 
save $4,000 a year, and neyer run out o f ju rors -  thus 
incurring no judge w aits. Fairbanks could cut i t s  maximum 
panel size to 34, save almost $2,000 a year, and never run 
out o f ju ro rs . I f  the t r i a l  courts were w illin g  to exper­
ience only one judge wait per judge per year while additional 
ju rors were sought, the savings in  Anchorage and Fairbanks 
fo r felony t r ia is  would be $7,000 a year.

Tables B-14 and B-15 show panel sizes fo r s ix  person t r ia ls  
in  Anchorage and Fairbanks.



Table B-14 
Panel Size E ffects  fo r Anchorage 

Six Person Jury T ria ls

In Jury Box Not Reached

Date
Case

Number
Panel
Size

Challen
ged

-  Seated Tot­
al

No.
% o f
Panel
Size

$ Paid 
to not 
r-.eached

1/4 76-5937 11 4 6 10 1 9.1 7.50
1/25* 76-1279 18 1 6 7 11 61.1 82.50
1/31 76-7356 17 3 6 9 8 47.1 60.00
2/7 76-7321 15 1 6 7 8 53.3 60.00
2/9 76-6963 13 3 6 9 4 30.8 30.00
2/9 76-6816 13 0 6 6 7 53.9 52.50
2/14 76-7867 15 5 6 11 4 26.7 60.00
5/15 74-

j.2223 29 4 6 10 19 65.5 570.00
2/15 76-7673/

7674 16 6 6 12 4 25.0 60.00
3/1 76-7101 16 5 6 11 5 31.3 37.50
3/2 76-7627 16 5 6 12 5 31.3 37.50
3/2 76-7869 19 5 7 12 7 36.8 105.00
3/7 76-7161/

7162 13 7 6 13 0 0
3/8 76-9158 20 5 6 11 9 45.0 135.00
3/8 76-7161/

7162 15 7 6 13 2 13.3 30.00
3/8 76-7630 14 7 14 0 0 -
3/14 76-6334 17 3 6 9 8 47.1 60.00
3/15 76-8389 15 0 6 6 9 60.0 135.00
3/15 76-7456 14 0 6 6 8 57.1 60.00
3/15 77-238 11 0 6 6 5 45.5 37.50
3/16 76-7727 15 7 6 13 2 13.3 15.00
3/21 77-29 15 1 6 7 8 53.3 60.00
3/22 77-23 14 1 6 7 7 50.0 52.50
3/22 76-8218 14 4 7 11 . 3 21.4 22.50
3/22 76-8191 14 4 6 10 3 28.6 30.00
3/23 77-1515/

1516 16 4 6 10 6 37.5 45.00
3/25 76-571/

7087 34 2 7 9 25 73.5 187.50
4/4 77-748 17 3 6 9 8 27.1 60.00
4/4 77-280 16 4 6 10 6 37.5 45.00
4/4 76-8289 16 0 6 6 10 62.3 75.00
4/4 76-8268 16 0 6 6 10 62.3 75.00
4/5 72-1945 14 3 7 10 4 28.6 30.00
4/5 76-7143 14 1 6 7 7 50.0 52.50
4/6 77-374 15 1 6 7 8 53.3 60.00
Total 561 109 215 324 237 42.3 2 ,4b7.50
Aver ag e 16.0 3.1 6.1 9.3 6.8 N/A 70.50



Table B-15 
Panel Size Effects fo r Fairbanks 

S ix Person Jury T r ia ls

Date
Case

Number

In Jury Box Not Reached

Panel
Size

Challen
ged

i- Seated Tot­
al

No.
% of
Panel
Size

$ Paid 
to not 
Reached

4/21 77-98 21 5 6 11 10 47.6 75.00
4/25 77-30 16 3 6 9 7 43.8 52.50
4/26 77-529 19 1 6 7 12 63.2 90.00
4/27 77-107 18 4 6 10 8 44.4 60.00
4/28 77-144 14 4 7 11 3 21.4 22.50
5/4 76-2762 16 0 6 6 10 62.5 75.00
5/2 76-2726 19 6 6 12 7 36.8 52.50
5/3 77-437 18 4 6 10 8 44.4 60.00
5/13 76-2842 18 3 6 9 9 50.0 90.00
5/19 77-447 18 5 6 11 7 38.9 52.50
5/17 77-296 15 4 6 10 5 33.3 37.50
5/26 77-252 16 5 6 11 5 31.3 37.50
6/2 77-477 15 6 6 12 3 20.0 22.50
6/7 77-350 16 5 6 11 4 25.0 30.00

Total 2 3 9 55 85 140 98 41.2 757.50

Average 17 3.9 6.1 10.0 7.0 54.11

Over 40 percent o f jurors sent to the courtroom fo r s ix  person 
ju rie s  in  Anchorage and FAirbanks were "not reached". The 
cost o f these ju ro rs  was $70 a case in  Anchorage and $50 a 
case in  Fairbanks. Adrusting fo r the new $20 a day ju ro r 
fees, the annual cost cf these excess ju ro rs fo r these two 
courts is  $27,000.

Tables B-16 and B-17 shows poten tia l savings by cutting down 
these panel s ize s .



Table B-16
Projected Savings by Decreasing Anchorage 

Six Person Jury Panel Size
P r o j e c t e d

Maximum
Panel
Size

Not Reached 
Cost Per 

Case*

Projected
Yearly
Savings

Yearly
Judge
Waits

Present $ 94.00 $ 0 0
14 60.27 8,567.79 0
13 51.69 10,608.19 7
12 42.27 12,851.68 27
11 32.84 15,095.17 41

*Based in  $20 a day ju ry  fee.

Table B-17
Projected Savings by Decreasing Fairbanks 

Six Person Jury Panel Size

Maximum
Panel
Size

Present
12
11
10
9

Not Reached 
Cost Per 

Case*

$ 72.14
22.15 
13.57 
8.57 
5.72

Projected
Yearly
Savings

2,383.27
3,807.17
4,132.16
4,317.63

Projected
Yearly
Judge
Waits

0
0

9
33
46

*Based on $20 a day ju ry  fee.

I f  Anchorage cut i t s  panel -size to 14, i t  would save over 
$8,500 a year in  ju ry  fees and never run out o f ju rors in  
the courtroom. Fairbanks cc lid  cut i t s  panel size to 12, 
save over $2,000 a year, and never run out o f ju ro rs . I f  
both courts would allow an average o f one judge wait a year 
per judge, the annual savings would be $11,000.

Tables B-18 and B-19 summarize possible reduction stra teg ics 
fo r felony and s ix  person ju ry  t r ia ls  in  Anchorage and 
Fairbanks.



Table B-18 
Maximum Panel Size With No 

Projected Judge Waits Per Year

Anchorage

Fairbanks

Total

L o c a t i o n Type Jury

Felony 
Six Person

Felony 
Six Person

Maximum
Panel
Size

29
14

34
12

Estimated
Annual

Savings

$ 4,167.23 
8,567.79

1,805.95
2,383.27

$16,924.24

Table B-19 
Maximum Panel Size With One or Less 
Projected Waits Per Judge Per Year

Location

Anchorage

Fairbanks

Total

Type Jury

Felony 
Six Person

Felony 
Six Person

Maximum
Panel
Size

28
13

33
12

Estimated
Annual

Savings

$ 5,013.21 
10,608.19

1,977.95
2,383.27

$19,982.62

The annuals savings are $17,000 with no judge waits and 
$20,000 with an average o f less than one wait per judge per 
year. I t  is  doubtful whether the additional $3,000 is  
worth judges w aiting. Therefore, we recommend that felony 
pane" sizes be reduced to 29 in  Anchorage and 34 in  Fairbanks, 
and tha t s ix  person ju ry  panel sizes be~reduced to 14 in  
Anchorage and 12 in  Falrbar’-.s ♦ This w il l  re s u lt in  an annua 1 
reduction in  ju ro r costs o f "^17,000.



C. J U R O R  A T T I T U DE S

We analyzed ju ro r service e x it  questionnaires fo r 186 Anchorage 
and 72 Fairbanks ju ro rs . The re su lts  are summarized in  Figures 
C -l and C-2. We have discussed the impact o f some o f thase 
findings in  our preceding report on ju ry  selection , q u a lifica tio n s 
and pay, and in  th is  report. They are included in  th is  section as 
documentation fo r future research.



FIGURE C-3

Category Number

I t ' s  a Good System 18

Need Better F a c ilit ie s  (e .g ., chairs) 18

Improve Parking 13

Reduce Vo ir Dire Time 12

More People Should Have Chance to Serve 8

Too Many Cases Folding 11

D id n 't Get Chance to S it  as Juror 5

C a ll- in  System is  Good 5

S ta rt E a rlie r in  Day 5

Need More Pay 4

Give More Advance Notice 3

Better Treatment by Judges 2

C a t e g o r i z a t i o n  of A n c h o r a g e  Comments



FIGURE C-4

Category Number

I t ' s  a Good System 4

Need B etter F a c ilit ie s  (e .g ., clock in
ju ry  room) 9

Improve Parking 2

Decrease Waiting Time 1

Faster Processing o f Cases 3

S ta rt on Time 1

More Thorough Orientation 1

Use Volunteer Jurors 1

Allow Jurors to Ask Questions in  Court 2

Make Employees Reimburse Jurors 1

C a t e g o r i z a t i o n  of Fairbanks Comments



A P E R F O R M A N C E  R E V I E W  O F  

T H E  J U R Y  S E L E C T I O N  P R O C E S S  

T H E  A L A S K A  COURT- S Y S T E M

C h i e f  J u s t i c e  R o b e r t  B o o c h e v e r
A d m i n i s t r a t i v e  D i r e c t o r  A r t h u r  H. S n o w d e n
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PURPOSE OF THE REVIEW

In accordance with the provisions o f T it le  24 o f the Alaska 
S tatutes, a review o f the Jury Selection Process of the 
Alaska Court System was conducted to determine i f  the Jury 
System is  operating in an economic. e f f ic ie n t, and effe c tiv e  
manner.
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ORGANIZATION AND FUNCTION

T h e  A l a s k a  C o u r t  S y s t e m  is t h e  J u d i c i a l  B r a n c h  o f  S t a t e  
G o v e r n m e n t ,  s e p a r a t e  a n d  d i s t i n c t  f r o m  t h e  E x e c u t i v e  a n d  

L e g i s l a t i v e  B r a n c h e s .  Linder t h i s  s y s t e m ,  t h e  j u d i c i a l  p o w e r  
o f  t h e  S t a t e  is v e s t e d  in t h e  S u p r e m e  C o u r t ,  w i t h  the C h i e f  
J u s t i c e  s e r v i n g  a s  t h e  a d m i n i s t r a t i v e  h e a d  o f  t h e  C o u r t  
S y s t e m .

T o  c a r r y  o u t  i t s  r e s p o n s i b i l i t i e s ,  t h e  C o u r t  S y s t e m  is 
d i v i d e d  in t h e  f o l l o w i n g  m a n n e r :

S u p r e m e  u r t

T h e  Supi^ine C o u r t  is t h e  f i n a l  C o u r t  o f  A p p e a l s  o n  mat.ters 
o f  l a w  r a i s i n g  a F e d e r a l  q u e s t i o n  in A l a s k a  a n d ,  t h r o u g h  t h e  
C h i e f  J u s t i c e ,  is r e s p o n s i b l e  f o r  s e t t i n g  p o l i c y  r e g a r d i n g  
t h e  a d m i n i s t r a t i v e  p r o c e d u r e s  o f  t h e  J u d i c i a l  B r a n c h .

J u d i c i a l  D i s t r i c t s  - T r i a l  C o u r t s

T h e  S u p e r i o r  a n d  D i s t r i c t  C o u r t s  r e s p e c t i v e l y  a r e  the c o n s t i ­
t u t i o n a l  a n d  l e g i s l a t i v e  b o d i e s  t h a t  f o r m  t h e  t r i a l  c o u r t s .

A d m i n i s t r a t i v e  S e r v i c e s

T h i s  f u n c t i o n  s u p p o r t s  t h e  a d m i n i s t r a t i v e  o p e r a t i o n  o f  the 
T r i a l  a n d  S u p r e m o  C o u r t s  a s  w e l l  as p r o v i d e s  c e r t a i n  s e r ­
v i c e s  d i r e c t l y  to the p u b l i c .

T h e  J u d i c i a l  D i s t r i c t s  h a v e  p r i m a r y  r e s p o n s i b i l i t y  for the 
i d e n t i f i c a t i o n ,  s e l e c t i o n ,  q u a l i f i c a t i o n  a n d  u s e  o f  j u r i s t s  
as d e f i n e d  in AS 9 . 2 0 . 0 1 0 - 1 0 0 .  R e s p o n s i b i l i t y  f o r  the 

a d m i n i s t r a t i o n  o f  the j u r y  s e l e c t i o n  s y s t e m  h a s  b e e n  d e l e ­
g a t e d  to t h e  T e c h n i c a l  O p e r a t i o n s  S e c t i o n  o f  A d m i n i s t r a t i v e  
S e r v i c e s .
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THE JURY SELECTION PROCESS - AN VERVIEW

A  s t a t e - w i d e  c o m p u t e r  v e n i r e  l i s t i n g  is p r e p a r e d  e a c h  y e a r  
o n  M a r c h  15, w h i c h  l i s t s  p r o s p e c t i v e  j u r o r s  f o r  e a c h  j u d i c i a l  
d i s t r i c t .  T h i s  i n f o r m a t i o n  is o b t a i n e d  f r o m  S t a t e  I n c o m e  

T a x  r o l l s ,  v o t e r  r e g i s t r a t i o n  a n d  r e s i d e n t  h u n t i n g ,  f i s h i n g  

a n d  t r a p p i n g  l i c e n s e s .

S i n c e  e a c h  j u d i c i a l  d i s t r i c t  h a s  i n d i v i d u a l  c o n t r o l  o v e r  

j u r y  s e l e c t i o n ,  t h e r e  a r e  s y s t e m  d i f f e r e n c e s  b e t w e e n  t h e  
c o u r t s .  T h e  f o l l o w i n g  i n f o r m a t i o n  e x p l a i n s  t h e  j u r y  s e l e c­
t i o n  p r o c e s s  f o r  t h e  A n c h o r a g e  t r i a l  c o u r t s  (the m o d e l  
s y s t e m  f o r  t h e  S t a t e ) . T h e  a t t a c h e d  a n a l y s i s  (see S u p p l e m e n t a l  
I n f o r m a t i o n )  s h o w  h o w  e f f e c t i v e l y  p e o p l e  w e r e  u s e d  by t h e  
A'.chorage j u r y  s y s t e m  f o r  t h e  f i r s t  t h r e e  m o n t h s  o f  1 9 7 7 .

THE A N C H O R A G E  JU R Y  SYSTEM

A b o u t  1 , 0 0 0  p e o p l e  a r e  r a n d o m l y  s e l e c t e d  f r o m  t h e  v e n i r e  
l i s t i n g  e a c h  m o n t h .  T h e  c o m p u t e r  l i s t s  t h e i r  n a m e s  o n  a 

j u r y  s e l e c t i o n  r u n  r e p a r e s  a j u r y  q u e s t i o n n a i r e  f o r
m a i l i n g .

R e t u r n e d  q u e s t i o n n a i r e s  a r e  r e v i e w e d  b y  t h e  J u r y  C l e r k  to 
q u a l i f y  o r  to e x c u s e  p e o p l e .  T h e  p r e s i d i n g  j u d g e  m a k e s  t h e  
f i n a l  d e c i s i o n  o n  e x c u s i n g  o r  d e f e r r i n g  p e o p l e  to a n o t h e r  
m o n t h .

A l l  q u a l i f i e d  p e o p l e  a r e  a s s i g n e d  to a c a l l - i n  g r o u p  ( c o n­
tro l  g r o u p  of 20 p e o p l e )  a n d  a r e  s u m m o n e d  for o n e  m o n t h  o f  
j u r y  s e r v i c e .  T h e  s u m m o n s  i n s t r u c t s  t h e  p e o p l e  o n  h o w  to 
t e l e p h o n e  the J u r y  C l e r k  e a c h  d a y  a n d  e x p l a i n s  t h e  p u r p o s e  
o f  t h e  c a l l - i n  g r o u p s .  A  r e c o r d e d  m e s s a g e  t e l l s  w h a t  g r o u p s  
m u s t  r e p o r t  f o r  j u r y  s e r v i c e  the n e x t  m o r n i n g .

S u p e r i o r  a n d  D i s t r i c t  C o u r t  c a l e n d a r i n g  (tri a l  s c h e d u l i n g )  
i n f o r m  t h e  J u r y  C l e r k  o f  the n u m b e r  a n d  t y p e s  o f  c a s e s  

s c h e d u l e d  t h e  n e x t  da y .  W i t h  t h i s  i n f o r m a t i o n  the J u r y  
C l e r k  k n o w s  t h e  n u m b e r  o f  p e o p l e  to c a l l  in to f i l l  e a c h  
j u r y  p a n e l .  P e o p l e  a r e  r a n d o m l y  a s s i g n e d  to j u r y  p a n e l s  
f r o m  t h e  c a l l - i n  g r o u p s .

T h e  s i z e  o f  e a c h  p a n e l  d e p e n d s  o n  t h e  t y p e s  o f  c a s e s  s c h e d­
ul e d .  A  S u p e r i o r  C o u r t  p a n e l  c o n s i s t s  o f  2 0 - 3 0  p e o p l e ;  12 
w i l l  b e  s e l e c t e d  f o r  t h e  jury. D i s t r i c t  C o u r t  p a n e l s  a r e  
1 5 - 2 0  p e o p l e  f r o m  w h i c h  6 w i l l  b e  s e l e c t e d  for the jury.

T h e  s e l e c t i o n  o f  a j u r y  f r o m  t h e  p a n e l  is c o n d u c t e d  in t h e  
c o u r t r o o m .  If t h e  c a s e  g o e s  to c o u r t ,  t h e  b a i l i f f  e s c o r t s  

t h a t  p a n e l  to t h e  c o u r t r o o m  for q u e s t i o n i n g  b y  t h e  j u d g e  a n d  
a t t o r n e y s .  T h o s e  p e o p l e  n o t  p i c k e d  f o r  a j u r y  a r e  e x c u s e d  
o r  h e l d  to fill a b s e n s e s  o n  o t h e r  p a n e l s .  F r e q u e n t l y ,  c a s e s  
f o l d  a n d  t h e  n e e d  f o r  t h e  p a n e l  n o  l o n g e r  e x i s t s .  T h e s e
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j u r o r s  a r e  s e n t  h o m e  o r  a s s i g n e d  t o  a n o t h e r  p a n e l  s c h e d u l e d  

f o r  t h a t  d a y .

J u r o r s  a r e  n o w  p a i d  $ 1 0 . 0 0  f o r  e a c h  h a l f  d a y  a n d  $ 2 0 . 0 0  f o r  
e a c h  f u l l  d a y  o f  j u r y  s e r v i c e ,  a t  t h e  e n d  o f  e a c h  m o n t h .
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FINDINGS AND RECOMMENDATIONS

The Court System hi s id e n tifie d  and has taken steps to 
improve several aspects o f i t s  own operations. As one of 
them, the Jury Selection Process is  now being studied and 
revised by the Techincal Operations Section. This s e lf-  
determination by Administration and the goal to improve the 
ju ry  process is  commendable.

However, many of Adm inistration 's plans w il l  not be opera­
tiona l fo r another year or more; the following recommenda­
tions are applicable now and should be part of the new ju ry 
selection process.

Recommendation No. 1

The Court System is  not using people's time e f f ic ie n t ly  
Better ju ry  u t i l iz a t io n  should be the primary objective io r 
the ju ry  system; cost savings should re s u lt .

The Court System is  not responding to problems in i t s  ju ry 
selection process. Because of an attendance problem and 
scheduling d i f f ic u lt ie s  (calendaring), the Anchorage courts 
are bringing in twice as many people as they should. During 
our three month review (see Supplemental Inform ation), 902 
people showed up an average of 4 times each to f i l l  797 ju ry 
posi tio n s .

In addition, almost one h a lf o f scheduled ju ry  cases folded 
a fte r people had been paneled i i  the court build ing.

Good ju ry  usage requires a responsive court system. The 
system must bring enough people in to  the court building to 
meet ju ry needs, however, excessive numbers waste money and 
people's time.

The Court System should address and improve the following 
conditions:

1. Improve the Calendaring Process - The Anchorage
courts should determine why so many ju ry cases are 
folding and should consider staggering ju ry  cases 
so unused people can be reassigned to la te r cases.

2* Require Better Attendance for Jury Panels  - When
l8 'l of scheduled ju ry panels do not come in , the 
system is  forced to c a ll in extra people.

3. Develop Standard Jury Panel Sizes - The best size
for ju ry  panels should be determined from court 
room experience. This standard size should be 
increased only when the judge feels more people 
are needed.
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4. Develop an Acceptable Jury Usage Plan -  The courts 
should be w illin g  to accept minor delays in put­
ting  ju ry  panels together when better ju ry  usage 
w il l  re su lt

Recommendation No. 2

The Court System should develop w ritten  guidelines and in ­
structions fo r i t s  personnel responsible fo r se lecting , pro­
cessing, and paying ju r is ts .

Leg is la tive  Audit conducted separate reviews o . how the ju ry  
system works in Anchorage, Fairbanks, Bethel and Juneau.
None of these courts had complete w ritten  instructions on 
how the ju ry  selection process should work or what court 
records should be produced or maintained.

Instructions on the ju ry  system and tra in in g  of new person­
nel has been verbal. As a re s u lt , some court personnel show 
a lack o f understanding on how to perform a l l  of th e ir 
duties. In one cpurt we observed duplications of a time 
consuming c le ric a l operation, while another court ! ad poor 
controls over i t s  screening and q u a lific a tio n  of prospective 
ju r is ts .

W ritten procedures and instructions would improve control 
over the Jury Selection Process. Review of these procedures 
by court administration and the tra in ing  of new people would 
then be easier.

Recommendation No. 3

The Court System should prepare s ta t is t ic a l reports on the 
ju ry  system. Administration would then be in a position to 
evaluate how e ffe c tiv e ly  the ju ry  process is  working.

The Court System had not developed a data co llection  and 
reporting system for the ju ry  process. To control any 
system, feedback information is  needed. This is  especially 
true when tha process is  dealing with the public and is  
expending $.c80, 000 annually.

The U.S. Department of Justice has conducted some excellent 
studies that show step by step plans for developing complete 
ju ry  management information. Tochinal Operations is  very 
knowledgeable of these studies and in the long term plans to 
use much o f th is  inform ation.

Leg is la tive  Audit feels that the e n tire  Court System should 
cooperate with th is  e f fo r t  and should make a ju ry  management 
system an immediate goal. With good ju ry  system informa­
tio n , the Court System could then develop performance stand­
ards for evaluating how court personnel are administering 
th is  system and related areas such as calendaring.
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T h e  q u a l i t y  o f  i n f o r m a t i o n  o n  t h e  v e n i r e  l i s t i n g  ( s t a t e - w ide 

l i s t i n g  o f  p e o p l e  a v a i l a b l e  for j u r y  s e r v i c e )  s h o u l d  b e  i m­

p r o v e d  .

The ju ry  master f i l e  contains a high percentage of informa­
tion that is  not correct or up-to-date. Our review showed 
that the Anchorage and Fairbanks courts both have 30% o f the 
^aestionnaires mailed returned by the post o ff ic e . In 
addition, 17% and 15%, respective ly , o f the people reached 
were not e lig ib le  and should not have been on the l i s t .

T h e r e  a r e  t w o  m a i n  f a c t o r s  c a u s i n g  t h i s  s i t u a t i o n .  O b t a i n ­
i n g  c o r r e c t  o r  c u r r e n t  a d d r e s s e s  f o r  p e o p l e  is d i f f i c u l t  d u e  
to t h e  t r a n s i e n t  n a t u r e  o f  o u r  p o p u l a t i o n .  In a d d i t i o n ,  t h e  
j u r y  m a s t e r  f i l e  is n o t  u p d a t e d  f o r  p e o p l e  w h o  h a v e  r e c e n t l y  
s e r v e d  o r  w h o  h a v e  b e e n  p e r m a n e n t l y  e x c u s e d  f r o m  j u r y  s e r ­
vi c e .

T h e  s m a l l e r  c o u r t s  a r e  m o r e  a d v e r s e l y  a f f e c t e d  b y  t h i s  
s i t u a t i o n  b e c a u s e  t h e y  h a v e  f e w e r  p e o p l e  f r o m  w h i c h  to 
s e l e c t  j u r i e s .

A  q u a r t e r l y  r e v i e w  a n d  u p d a t e  o f  t h e  j u r y  m a s t e r  f i l e  o r  a 
c o m p u t e r  e d i t  o f  e a c h  j u r y  s e l e c t i o n  r u n  a g a i n s t  a c u r r e n t  
n a m e  a n d  a d d r e s s  f i l e  ( s u c h  a s  m o t o r  v e h i c l e s ) , c o u l d  i n­
c r e a s e  j u r y  s e r v i c e  y e i l d s  b y  r e a c h i n g  m o r e  e l i g i b l e  p e o p l e .

Recommendation No. 5

T h e  C o u r t  S y s t e m  s h o u l d  d e v e l o p  a f l e x i b l e  b u t  c o n s i s t e n t  e x -  
c u s a l  p o l i c y  f r o m  j u r y  s e r v i c e .  W h e n  t h e  p r e s i d i n g  j u d g e s  
a r e  a c t i v e  in t h e  j u r y  q u a l i f i c a t i o n  p r o c e s s ,  t h e  s y s t e m  w o r k s  
b e t t e r .

Our review at Anchorage showed that 80% of the people ques­
tioned are excused or deferred from ju ry  service for various 
reasons. There is  an attendance problem throughout the 
e n tire  ju ry  selection process. This ju ro r reluctance to 
serve is  the re su lt of poor usage of time, low payment and 
too long of a service period. In add ition , because some 
ju d ic ia l d is t r ic ts  have such poor follow-up procedures, 
there is  l i t t l e  fear o f the consequence of ignoring legal 
notices to appear fo r ju ry  service.

This s itu a tio n  creates unnecessary paperwork, wastes court 
time and s h ifts  the burden of jur^ service to those w illin g  
to serve.

The Court System should develop a plan to address th is  
problem. In the Bethel and Fairbanks courts, the presiding 
judges have become more involved in the ju ry  selection 
process; increased ju ry  y ie lds have resu lted .

Recommendation No. 4
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In the larger court d is t r ic ts  such as Anchorage, the Court 
System should consider reducing the length of ju ry  service. 
Cost savings and better c it ize n  involvement could re s u lt .

L e g i s l a t i v e  A u d i t  h a s  a l r e a d y  d i s c u s s e d  t h e  b e n e f i t  o f  g o o d  
j u r y  a t t e n d a n c e  a n d  t h e  n e e d  f o r  g o o d  j u r y  u s a g e .

The Court System could improve both these aspects of ju ry  
service by assigning 100 to 125 people to weekly ju ry  pools. 
These people could then service one week or on one ju ry .

People's involvement and attendance would improve; they 
should respond to shorter ju ry  service and better use of 
th e ir  time. The Court's q u a lific a tio n  and selection process 
would be the same, but easier to con tro l. The Jury Clerk 
could bette r control an account fo r 125 people a week than 
500 people fo r a month.

Jury usage would improve by having more people serve on a 
ju ry  more e f f ic ie n t ly . Nationwide studies have shown that 
th i~  process works. In our review of the Anchorage courts, 
we ^served that th is  change would have worked even with the 
present ju ry  selection process.

Recommendation No. 7

Recommendation No. 6

The payment process for ju ry  duty should be improved and 
brought under control of a second party review.

In each ju d ic ia l d is t r ic t ,  the Jury Clerk keeps and recon­
c ile s  a l l  payment records fo r ju ry  service. Payment for 
people's time and vendor service are processed through a 
ju ry  payment card. No other person in the Court System 
reviews or approves the accuracy o f the information on these 
payment cards to ju ry  attendance lis t in g s  or vendor b il l in g s .

There are otuer operational problems with the ju ry  payment 
process which should be addressed. They include timeliness 
of payments, incomplete coding of accounting information and 
duplication o f c le ric a l work.

To strengthen in te rna l con tro l, the c e rtify in g  o ffic e r  
signing jury service warrants should review the supporting 
documentation fo r ju ry warrants, allowing at least a sample 
review to ensure that the warrants are properly prepared.

STATE OF ALASKA 10 DIVISION OF LEGISLATIVE AUDIT
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A n a l y s i s  o f  J u r y  S y s t e m  A c t i v i t y  - A n c h o r a g e  

T h r e e  M o n t h s  E n d i n g  M a r c h  31, 1 9 7 7

I n f o r m a t i o n  o n  h o w  m a n y  p e o p l e  w e r e  i n v o l v e d  in t h e  j u r y  p r o c e s s

S t e p  1: Q u e s t i o n i n g  & Q u a l i f i c a t i o n  S t a g e
T h r e e

T o t a l

M o n t h

%

Q u e s t i o n n a i r e s  M a i l e d 2 9 0 0 1 0 0 %

L e s s :  P e o p l e  N o t  R e a c h e d  (No t e  A) 
P e o p l e  E x c u s e d  (No t e  C)

1 0 7 1
1 0 1 9 20 9 0 72%

P e o p l e  Q u a l i f i e d  f o r  J u r y  S e r v i c e  
P e o p l e  R e s c h e d u l e d  F r o m  O t h e r  M o n t h s

810
617

28%

T o t a l  P e o p l e  A v a i l a b l e  to S e r v e 1427

S t e p  2: S u m m o n s  & U s a g e  S t a g e

P e o p l e  S u m m o n e d  for J u r y  S e r v i c e 1427 1 0 0 %

L e s s :  P e o p l e  E x c u s e d / R e s c h e d u l e d

o r  D i d  N o t  A p p e a r  ( N o t e s  B & C) 525 37%

P e o p l e  T h a t  A p p e a r e d  f o r  J u r y  S e r v i c e 902 63%

P e o p l e  P l a c e d  o n  a J u r y 54 0

I n f o r m a t i o n  o n  h o w  p e o p l e  a p p e a r i n g  for j u r y  s e r v i c e  w e r e  u s e d
b y  t h e  C o u r t  S y s t e m .

T o t a l

T i m e s
T h r e e

N u m b e r

D u r i n g
M o n t h s

o f

T h e s e
%

P e o p l e  C a l l e d  in for J u r y  S e r v i c e 4 2 4 1 1 0 0 %

L e s s :  P e o p l e  Abse. t 

P e o p l e  E x c u s e d
4 5 3
316 769 18%

P e o p l e  T h a t  A p p e a r e d  for J u r y  S e r v i c e 3472 82%

P e o p l e  P l a c e d  o n  J u r y  P a n e l s  ( N ote E) 3472 1 0 0 %

L e ss: P e o p l e  N o t  U s e d  n e o a u s n  J u r y  

C a s e  F o l d e d 1 6 5 7 4 8%

P e o p l e  S e n t  to C o u r t r o o m  for T r i a l 1815 52%

P e o p l e  P l a c e d  o n  J u r y  (No t e  D) 797 22%

STATE OF ALASKA 12 DIVISION or LEGISLATIVE AUDIT



(Note A)

(Note B)

(Note C)

(Note D)

Analysis o f Jury System A c t iv ity  -  Anchorage 
Three Months Ending March 31, 1977

The people not reached are:

860 Questionnaires Returned by Post O ffice 
211 Questionnaires Never Heard From 

1071 Total Not Reached

The system looses track of people during th is 
stage of the proce 3. Follow-up is  poor on those
people that do not show up; some of them are
excused or rescheduled. Only 190 of the 525 
excusals were documented, the remainder could not 
be id e n tifie d .

People are excused during both phases of the Jury
Selection Process. A to ta l of 1209 (1019 in Step
1 and 190 in Step 2) were excused as follows:

Hardship 232
Out of State 233
Live Outside of Boundary 91
Medical 61
Child Care 61
Profession 58
Non-Resident 53
Rescheduled 322
Other __98

Total Excused 1209

During these three months, the people appearing 
for ju ry  service were used as such:

NOTES

People Percentage
Not Pxaced on a Jury 362 4 0*
Placed on a Jury: 

One Time 
Two Times 
Three Times 
Four Times

326
175

35
4 n

TooT

36*
19®

902
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(Note E) During these three months the Anchorage Court 
System called in  people fo r these ju ry  cases:

Number
of Cases Percentage

Cases Scheduled 204 100%
Cases that Folded 95 47%
Cases Sent to Court 109 53%

STATE OF ALASKA 14 DIVISION OF LEGISLATIVE A JDIT
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A R T H U R  H.  S N O W D E N  II 
A O M I N I S m A T I V K  O I H K C T O N

A l a s k a  (Enurt S u s t e m

jS>tatt of Alaska
303 "*•" STREET 

ANCHORAGE. ALASKA 
99S01 (907) 274-8611

November 22, 1977

Gerald L. Wilkerson, CPA 
Leg is la tive  Auditor 
D ivision of Leg is la tive  Audit 
Pouch W
Juneau, AK 99801 

Dear Mr. Wilkerson:

Attached is  our response to your Prelim inary audit of our\
j u r y  s e l e c t i o n  p r o c e s s .  W e  w i s h  t o  t h a n k  y o u  f o r  y o u r

assistance'.

S incerely,

rthur H. Snowden, I I  
Adm inistrative D irector

Enclosures:
1. Response to ''A Performance Review 

of the Jury Selection Process".
2. Juror U tiliz a t io n  in  the Superior 

annd D is tr ic t  Courts, Anchorage, Alaska.
3. Alaska Court System Accounting Policy 

and Procedures Manual.
4. The P e tit  Jury System in  Alaska, Part I .



T H E  L E G i S L A T U f i t E  pouch wt-stau capitol

BUDGET AMD AUDIT COXItU Til IUHTAU 99801

October 25# 1977

Mr. Arthur H. Snowden# I I  
Adm inistrative D irector 
Alaska Court System 
303 "K" Street 
Anchorage, Alaska 99501

D e a r  Mr. S n o w d e n :

Enclosed is  a copy o f our Prelim inary Audi" :

A Performance Review of the Jury Selection Process,
T h e  A l a s k a  C o u r t  S y s t e m

We request that you submit a w ritten  response to th is  report 
w ithin th ir t y  days. Your response w il l  become an in teg ra l 
part o f our f in a l report. Please review the attached memo­
randum from Governor Hammond before transm itting your re­
sponse.

This report is  confidentia l in nature and is  not fo r public 
release pending f in a l review and approval by the Leg is la tive  
Budget and Audit Committee.

Additional copies of th is  report have been d is trib u te d  to 
the Governor and the Department o f Adm inistration fo r th e ir  
review.

Very t ru ly  yours#

Gerald L. Wilkerson, CPA 
L sg is la tive  Auditor 
D ivision o f Leg is la tive  Audit

Enclosures



RESPONSE TO "A PERFORMANCE REVIEW OF 
THE JURY SELECTION PROCESS"

We began an in te rn a l audit o f ju ry  selection and management in  the 
Alaska Court System the second week o f March 1977. Our phase one 
report dealing with ju ry  se lection , q u a lific a tio n  and payment is  
enclosed as Appendix 1. The phase two report on ju ro r u t i l iz a t io n  
is  curren tly  being typed. The phase three report on ju ro r informa­
tio n  requirements w i l l  be completed by the end o f th is  calendar 
year. We w il l  s p e c ific a lly  address each o f these recommendations. 
Part o f our rep ly is  based upon (1) a memorandum frcm the Presiding 
Judge of the Third Jud ic ia l D is t r ic t  to  the Adm inistrative D irector 
o f the Alaska Court System (Appendix 2 ) , and (2) a technical 
assistance v i s i t  report from B ird  Engineering . and Associates 
(Appendix 3 ) .

Recommendation No. 1

The Court System is  not using people's time e f f ic ie n t ly . Better 
ju ry  u t i l iz a t io n  should be the primary objective fo r  the ju ry  system; 
cost savings should re s u lt .

The Court System should address and improve the following 
conditions:

1. Improve the Calendaring Process -  The Anchorage courts 
should determine why so many ju ry  cases are fo ld ing and 
should consider staggering ju ry  cases so unused people can 
be reassigned to la te r cases.

2. Require Better Attendance fo r Jury Panels -  When lfl% of 
scheduled ju ry  panels do not come in , the system is  forced 
to c a ll in  extra people.
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3. Develop Standard Jury Panel Sizes -  The best size fo r 
ju ry  panels should be determined from courtroom 
experience. This standard size should be increased only 
when the judge fee ls  more people are needed.

4. Develop an Acceptab. / Usage Plan -  The courts should 
be w illin g  to accep ..mor delays in  putting  ju ry  panels 
together when b e tte r ju ry  usage w il l  re s u lt .

Discussion: Thomas Munsterman of B ird Engineering investigated the
fold ing case problem and found th a t i t  was caused by (1) la s t minute 
changes o f plea on the part o f the Public Defender, and (2) la s t 
minute dismissals by the D is t r ic t  A ttorney's o ffic e  due to lack o f 
s u ffic ie n t prosecutor s ta f f  to handle scheduled t r ia ls .  Both o f 
these conditions are la rg e ly  beyond the control o f the courts. 
However, Anchorage's implementation o f a 3:30 p.m. t r i a l  s ta i t  time 
the day p rio r to ca llin g  in  the ju ry  panel should cause more cases 
to fo ld  p rio r to c a llin g  in  the panel. Some t r ia ls  are now 
staggered in  Anchorage.

Anchorage w il l  be implementing a s t r ic te r  excusal po licy and 
followup on absent ju rors upon implementations o f the one-day one- 
t r i a l  te s t in  Anchorage. In  additio . , both Anchorage and Fairbanks 
have reduced panel sizes to those recommended in  our phase one 
report. F in a lly , the judges in  Anchorage have agreed to accept a 
fiv e  percent delay factor in  order to make ju ry  u t i l iz a t io n  more 
e f f ic ie n t . This f iv e  percent figure is  one commonly used by other 
ju risd ic tio n s  and was recommended to us by B ird Engineering.

Recommendation No. 2
«

The Court System should develop w ritten  guidelines and in stru c ­
tions fo r i t s  personnel responsible fo r selecting , processing,
and paying ju r is t s .



Discussion; A manual fo r ju ry  c lerks is  being developed with two 
chapters already completed. This manual is  forecast to be completed 
by the end of th is  calendar year. We w il l  send you a copy when i t  is  
completed.

Recommendation No. 3

The Court System should prepare s ta t is t ic a l reports on the ju ry  
system. Adm inistration would then be in  a position to evaluate
how e ffe c tiv e ly  the ju ry  process is  working.

Discussion: Our revised automated ju ry  management system was imple­
mented in  October 1977. This system, in  conjunction with reporting 
requirements contained in  the above referenced ju ry  c le rk  manual, 
w i l l  provide us with statewide s ta t is t ic s  on ju ro r usage. This 
automated system provides information on excusals and payment in fo r­
mation tha t we have not had before.

Recommendation No. 4

The q u a lity  o f information on the venire l is t in g  (statewide l is t in g  
o f people available fo r ju ry  service) should be improved.

Discussion: A quarte rly  update o f our venire l i s t  would increase
d ita  processing costs s ig n if ic a n tly . We did improve the currency o f 
th is  year's addresses by the use of the AJIS name f i l e .  F in a lly , 
when we compared one month's Anchorage questionnaires to the 
Anchorage telephone d ire c to ry , (see page 34 o f the report in  
Appendix 1 ), we found only 47 o f 301 (15.6%) with changed addresses. 
Thus the problem is  p rim arily  one of transience.

As fo r those people who " ...w e re  not e lig ib le  and should not have 
been on the l i s t . " ,  th is  is  a c lassic  problem when m ultip le source 
l is t s  are used. I f  selection is  re s tr ic te d  to only the voter reg is­
tra tio n  l i s t ,  then a high percentage o f those on the l i s t  are 
e lig ib le  fo r ju ry  duty. When you add other l i s t s ,  the percent of



those e lig ib le  fo r ju ry  duty decreases due to non-residency and 
other fac to rs . B ird Engineering has judged our m ultip le l i s t  
selection process to be among the best in  the country. The cost o f a 
few more questionnaires being sent out to those non-elig ib le  persons 
is  a small price to pay fo r th is  excellent selection process.

With our new system implemented in  October, the ju ry  venire f i l e  is  
updated fo r people serving, deceased, permanently handicapped, or 
w ith an address change.

Recommendation No. 5

The Court System should develop a fle x ib le  but consistent excusal 
po licy  from ju ry  serv ice . When the presiding judges are active
in  the ju ry  q u a lific a tio n  process, the system works b e tte r .

Discussion: Thomas Munsterman of Bird Engineering has recommended
tha t we not tighten up our excusal po licy u n t il  we make ju ry  service 
less inconvenient to our ju ro rs . As shown in  Judge Moody's memoran­
dum, (Appendix 2 ), a t ig h t r  and more consistent excusal po licy w il l  
be implemented in  January 1978 at the same as the one-day o n e -tr ia l 
po licy  is  begun.

In addition, our ju ry  c le rk 's  manual w il l  speak to statewide guide­
lines on excusal c r i te r ia l  and p o licy .

Recommendation No. 6

In the larger court d is t r ic ts  such as Anchorage, the Court System 
should consider reducing the length o f ju ry  service . Cost savings 
and better c itiz e n  involvement could re s u lt .

Discussion: This recommendation was discussed by the areawide
administrators and the Manager o f Technical Operations in  the March 
1-4, 1977 Juror Usage and Management workshop conducted by the
National In s titu te  o f Law Enforcement and Criminal Justice . I t  was



planned at th a t time to te s t a shorter period o f service. This te s t 
was approved by the Supreme Court in  September 1977 based on the 
recommendations o f our phase one report (Appendix 1 ) . Since then, 
Judge Moody has decided to go even fu rth e r and te s t a one-day one- 
t r i a l  process beginning in  January 1978. The delay to January is  
necessitated by the two-month lead time required to mail out 
q u a lific a tio n s  questionnaires.

Recommendations No. 7

The payment process fo r ju ry  duty should be improved and brought 
under control o f a second party review.

Discussion: Jury accounting instructions have been developed
(Appendix 4 ) . In addition, we plan to have a l l  payments processed 
through our new automated system fo r audit and control purposes. We 
began doing th is  fo r the Kodiak Cou i  beginning in  November. This 
was not a feasible concept u n t i l  the implementation o f our revised 
automated system in  October. Now Adm inistrative Accounting in  
Anchorage w il l  function as a second party review. Our revised auto­
mated system produces reports more amenable to audit o f our ju ry  
payment process.



A l a s k a  C o u r t  S y s t e m

Mr. A rthur H. Snowden, I I  
Adm inistrative D irector

D A T E November 1 , 1977
FRO M : Ralph E. Moody 

Presiding Judge j . .

SU B JEC T : Proposed Jury 
Management System

Having had the opportunity to review several recent 
studies conducted by both Court System personnel as w ell 
as an outside consultant and the le g is la tiv e  a ud ito r,
Jim Arnold, Ted Moninski and I  met la s t week to review 
some proposed changes to the ju ry  management system at 
Anchorage. The follow ing items represent an in i t i a l  l i s t  
o f recommendations fo r changes to be implemented in  Anch­
orage a t the e a r lie s t possible time:

1 . Continued progression from the o rig in a l th i r t y  
day p e t it  ju ro r service period to the in terim  
two week ju ro r service period and f in a l ly  to a
one day/one t r i a l  system. The one day/one t r i a l  
system would have q u a lifie d  ju ro rs  on stand-by 
fo r  increments of one week. During th is  week, 
ju ro rs would c a ll in  to the Anchorage telephone 
message number. I f  called to duty, service 
would be lim ited  to a single day of service or 
a single t r i a l  i f  a c tua lly  impaneled. I f  not 
called to duty, ju ro rs  would continue to c a ll 
in  u n t il  the one week increment hod expired.
No fu rth e r service would then be requi 1 o f 
th is  ju ro r . Under th is  system, ju rors .ould 
continue to be e lig ib le  fo r service again in  
the future a fte r  the s ta tu to ry  one year period 
had elapsed.

2. The ju ry  pay system should be amended to permit 
the payment of a $5.00 stipend fo r parking in  the 
event tha t a ju ro r is  called in to  the Court fa c i l ­
i t y  but is  not a c tua lly  seated on a ju ry . I f  
seated, however, the ju ro r would then be paid the 
established $20.00 service fee .

3. In an e f fo r t  to reduce the number of cases tha t 
do not go to t r i a l  a fte r  a ju ry  has been called 
in , the D is tr ic t  Court calendaring system should 
be amended to provide fo r actual t r ia l  s ta r t  time 
in  the afternoon p r io r to the scheduling of v o ir  
d ire .

Adm. F -l 
Rev. 2-73
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4. A  new, s t r i c t l y  a d h e r e d - t o  e x c usal p o l i c y  s h o u l d  
be e s t a b l i s h e d  as a r e s u l t  of the l i m ited j u r o r  
s e r v i c e  b e i n g  p r o v i d e d  for citizens. The g o a l  of 
this p o l i c y  w o u l d  be to excuse only those j u rors 
w h o  c o u l d  d e m o n s t r a t e  a b ona fide e m e r g e n c y  s i t u a­
tion.

Incli ed as p a r t  of this p o l i c y  w o u l d  be the r e­
str i c t e d  use of d e f e r r e d  juror service.

A l s o  i n c l u d e d  in this p o l i c y  w o u l d  be the i m p l e­
me n t a t i o n  of a f o l l o w - u p  p r o c e d u r e  for jurors w h o  
are c a l l e d  in b u t  fail to a p p e a r  for jury duty.
(i.e. s u p p l e m e n t a l  summons, o r d e r  to show cause, 
e t c . )

5. The C o u r t  S y s t e m  s h o u l d  u t i l i z e  an e x t e n s i v e  m a s s  
m e d i a  c a m p a i g n  to b o t h  i n f o r m  the c o m m u n i t y  of the 
s p e c i f i c  c h an ges t h a t  have been im plem e n t e d  as well  
as to elici*- a d e s i r e d  r e s p o n s e  fr om p r o s p e c t i v e  
jurors.

W h i l e  these r e c o m m e n d e d  c h anges do not p u r p o r t  to 
r e s o l v e  all i s s u e s  r e g a r d i n g  jury m a n a g e m e n t  in Anchor a g e ,  
they c e i t a i n l y  r e p r e s e n t  a r a dical c h a n g e  and i m p r o v e m e n t  
o v e r  p a s t  practic es. In a d d i t i o n  to the d i s c u s s i o n  n o t e d  • 
above, t hese c h a n g e s  also have been b r i e f l y  r e v i e w e d  by 
Mr. M e l  Martin, M a n a g e r  of T e c h n i c a l  Operations, w h o  a d v i s e s  
that there a p p e a r s  to be no tech nical d i f f i c u l t i e s  in i m p l e­
m e n t i n g  these recomm e n d a t i o n s .  It s h o u l d  be noted, how ever, 
that i m p l e m e n t a t i o n  of a o n e  d a y / o n e  trial s y s t e m  will g e n­
erat e  a s i g n i f i c a n t  i n c r e a s e  in a d m i n i s t r a t i v e  w o r k l o a d  prior 
to jurors b eing c a l l e d  into the C o u r t  facility. S i n c e  it is 
a n t i c i p a t e d  that these p r o p o s e d  c h ange s wi ll r e s u l t  in n o t  
o n l y  an incre a s e  in juror c o n v e n i e n c e  b u t  also a real d o l l a r  
savings to the C o u r t  System, it is further r e c o m m e n d e d  that 
a liberal p o l i c y  be e s t a b l i s h e d  to p e r m i t  the a d d i t i o n  of 
n eede d r e s o u r c e s  in t h e o f f i c e  of the J u r y  Clerk  to satir.xy 
this i n c r e a s e d  demand.

Your f a v o r a b l e  c o n s i d e r a t i o n  o f  these r e c o m m e n d a t i o n s  
w o u l d  be a ppreciated.

REM:TSM/cl
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J U R O R  U T I L I Z A T I O N  IN T H E
S U P E R I O R  A N D  DISTR I CT  C O U R T S ,

A N C H O R A G E ,  A L A S K A

1. INTRODUCTION

In developing a re p o rt on the ju r y  system  in A laska, the O ffice  
o f the A d m in is tra tive  D ire c to r  gathered data on the u tiliza tio n  of 
c it iz e n s ' tim e  when ca lled  to serve the cou rt in Anchorage. * The 
re su lts  show that in an e ffo r t to ensure that enough people are a v a il­
able fo r  scheduled t r ia l  a c tiv ity , the cou rt ca lls  in fa r  too many.
T h is  is the c la ss ic  ju r o r  u tiliz a tio n  prob lem . E ffic ie n t management 
o f the ju ry  system  is not easy; it  re q u ire s  an adaptive c a ll- in  p roce ­
dure , the knowledge of past e ffic ie nc ies , and the support of the court.

An e ffic ie n t pool, as discussed in A Guide to J u ro r Usage, 2 
p roduc tive ly  u tiliz e s  the tim e  of those called and re su lts  in m ore 
favorab le  a ttitudes tow ar i the courts  and the c r im in a l jus tice  system. 
An in e ffic ie n t system  causes c itizen s  to w ithdraw fro m  serv ice  (by 
excusal o r s im p ly  by "no t show ing"), re su ltin g  in poor representation 
and, in extrem e cases, an indefensib le system. The waste o f ju ro r  
fees is also apparent to the taxpayers who serve.

The use o f a ju ro r  pool o ffe rs  fou r advantages over ca llin g  in 
a separate panel to each cou rtroom :
(1) I f  a spec ific  ju r y  t r ia l  docs not begin as scheduled, then the 

prospective  ju ro rs  are  ava ilab le  to  o ther courts .
(2) Since a l l  v o ir  d ire s  w il l  not occur s im ultaneously and a ll 

scheduled t r ia ls  w il l  not commence, then few er people should 
be needed, w ith attendant economies.

(3) Those persons challenged o r not reached in a v o ir  d ire  in  
one cou rt can be made ava ilab le  fo r  t r ia l  a c t iv ity  in o thers.

(4) I f  the v o ir  d ire  exam ination exhausts the num ber of people 
sent fro m  the pool, the pool is a source of m ore  prospective 
ju ro rs .

l "The J u ro r System in A laska , "  O ffice  of A d m in is tra tive  
D ire c to r (in  p repara tion).

U. S. Departm ent o f Jus tice , LEA A , December 1974,2



I t  appears that the Anchorage cou rt has not been able to achieve 
these advantages. Recommendations fo r  th e ir  achievement are  the 
subject o f th is  paper.

2. THE CURRENT SITUATION

The Anchorage cou rt has provided a c a ll- in  system  under which 
prospective  ju ro rs  c a ll in  the evening p r io r  to each day's se rv ice  to 
find  out whether they should appear. Because o f the de te rm ina tion  of 
whether a case w il l  go to t r ia l  may be made at any stage of the case 
flow  process, the panel needs may be unknown on the day p r io r  to 
t r ia l .  The uncerta in ty  causes the cou rt to c a ll in  enough people to 
handle a ll  expected t r ia ls .  A grea t num ber of cases are resolved at 
the calendar c a ll.  T r ia ls  may not begin because of rescheduling, 
d ism issa ls , se ttlem ents, and plea changes at the las t moment when 
the p a rtie s  come together fo r  reso lu tion , w itnesses fa il to appear, 
o r  there  a rc  not enough p rosecutors  o r cou rts . Yet an exact d e te r­
m ina tion  o f which t r ia ls  w il l  begin would re q u ire  a massive d ip lom atic  
n~d tim e-consum ing  e ffo r t by the cou rt.

F o r the f i r s t  th ree  months of 1977, the s itua tion  was:

(1) During  an average week, 318 persons were called in.

(2) O f those ca lled , 82% showed; the re s t were absent. T l, is high 
absentee ra te  re fle c ts  c itize n  w ithdraw a l and should be examined.

(3) O f those who showed up, only 58% went to a cou rtroom . It
v ould be in te res tin g  to le a rn  i f  these people not sent to a court
fo r  v o ir  d ire  a re  the ones absent on subsequent days

(4) Of those sent to a cou rtroo m  44% were selected to be ju ro rs .
T h is  re fle c ts  the usual se lection  process.

(5) A  person seldom goes to m ore than one v o ir  d ire  on a given 
day.

-  2  -



3. A N A L Y S I S

3. 1 Panel Sizes

In an e ffic ie n t ju ro r  pool operation , the size o f the panel sent 
to  each cou rt is nearly  optim um ; tha t is , i t  is  ju s t la rge  enough to 
a llow  a ll  challenges fo r  cause and perem pto ry  challenges. The ana lys is  
of fe lony t r ia ls  in  Anchorage ind ica tes an average panel s ize  o f 33 
persons, w ith  an average of 16 persons fo r  a s ix -m e m b e r ju ry .  
Continuing the ana lysis to those "not reached" on each panel revea ls  
that a ll needs fo r  the f i r s t  s ix  months of 197 7 would have been met 
by panels of 29 persons fo r  fe lony cases and 14 persons fo r  s ix -m e m b e r 
ju r ie s .

The panel sizes of 14 and 29 persons represent savings of 2 and 
4 persons per panel and at f i r s t  may seem sm a ll. However, i f  a ll 
panels were so reduced, an annual savings o f $28, 200 (at $15 per 
ju r o r  day) would resu lt.

Th is  emphasizes the need fo r  using op tim a l panels, w ith the 
understanding that some mechanism must be ava ilab le  fo r  p rov id ing  
la rg e r panels when requ ired . Th is  could eas ily  be accommodated 
v. ith p r io r  n o tifica tion  using the code-a-phone, o r by sending add i­
tiona l persons fro m  the pool i f  the need occurs du ring  v o ir  d ire .

3. 2 Num ber o f Persons Needed

The ju ry  t r ia l  reco rds fo r  the f i r s t  q u a rte r o f 1977 were examined 
to de term ine  the number of persons needed by the t r ia ls  which s ta rted . 
The d is tr ib u tio n  by day o f the week is  shown in  Table 1. As ind icated, 
the need fo r  ju ro rs  fluctuated w idely on Mondays, Tuesdays, and Wed­
nesdays. Any c a ll- in  based on the m axim um  num ber of people needed 
on previous days as f iv c n  in th is  tabu la tion  would b ring  in fa r  too many 
ju ro rs .  T . 'is  suggests that some adaptive c a l l- in  method should be 
developed.
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Table  1. D is tr ib u tio n  o f D a ily  J u ro r  Requirem ents 
in  Anchorage C ourts , 1st Q uarte r 1977

Num ber of 
Persons 
Needed

Num ber of T im es Needed, b»y Day

Mon Tue Wed Thu F r i

0 - 1 0 2 1 3 7 10

1 1 - 2 0 1 - - 3 -
2 1 - 3 0  • 2 2 2 1 2

31 - 40 2 1 1 - -
41 - 50 1 2 1 - -
51 - 60 1 1 2 1 -
6 1 - 7 0 1 - 2 - -
71 - 80 1 2 1 - -
8 1 - 9 0 1 1 - - -
91 - 100 - 1 - - -
> 100 - 1 - -

3. 3 T - ia l  Rates

P r io r  to each ju ry  t r ia l  day, the ju r y  c le rk  learns the num ber 
o f ju r y  t r ia ls  scheduled in  the D is t r ic t  and S uperio r Courts, and ca lls  
in  enough people to provide  the panels fo r  these scheduled t r ia ls .  
Table 2 com pares the num ber o f ju r y  t r ia ls  scheduled versus the 
num ber which actua lly  began, tabulated in  num ber of days, du ring  
the f i r s t  q u a rte r of 1977.

Tab le  2. Panels Called vs Panels Used, 1st Q uarte r 1977

No. of 
T r ia ls

No. Days W ith Scheduled Cases (Panels Called) 
by No. Cases

Started S uuerio r C ourt D is t r ic t  C ourt\ * aneis
Used) 0 1 2 3 0 1 2 3 4 5 6 7

0 27 8 7 _ 4 - 3 1 2 - - -
1 - 7 1 1 - 8 1 3 3 1 mr -
2 - - a - - - 1 6 3 2 m -
3 - - - 1 - «• - 3 4 mm - -
4 •» 3 1 1 1
6 • 1 1 -
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In the S uperio r C ourt, 37 cases were scheduled but 12 actua lly  
began. F o r the 15 days when one case was scheduled, none was begun 
on 8 days ar.d the scheduled case began on 7 days. On one day three 
cases were scheduled and a ll began; o therw ise  only one o r no case 
began. In the D is tr ic t  cou rt, the same type of s itua tion  is seen, sug­
gesting that some guidelines m igh t be developed to estim ate  the 
num ber of persons to c a ll in.

3. 4 Adaptive C a ll- In  Rates

Based on the data in  Table 2, the fo llow ing  ra tio  of cases 
scheduled and begun per day m igh t be expected in the D is tr ic t  Court:

I f  th is  ra tio  had been used du ring  the f i r s t  q u a rte r o f 1977 to de term ine  
the number o f people to c a ll in, then on 40 of the 49 t r ia l  days there 
would have been enough p rospective  ju ro rs  to s ta rt a ll D is tr ic t  C ourt 
cases s im ultaneously. The va ria tio n  in the t r ia l  s ta rt tim es and the 
re la t iv e ly  sho rt D is tr ic t  C ourt v o ir  d ire s  (one hour o r less) would 
have compensated on the o ther 9 days. I f  the advantage of " re -u s in g "  
people on a given day is to be achieved, it  must be weighed against 
the necessity of s ta rtin g  a ll t r ia ls  s im ultaneously.

Since the^e is  an a lm ost tw o -to -one  ra tio  in Superior and D is tr ic t  
C ourt panel s izes (29 to 14), a c a ll- ip  o f 14 persons per un it m igh t be 
tr ie d  w ith the above c a l l- in  table m odified  to ca ll in  two units any tim e  
a S uperior C ourt ju ry  t r ia l  is scheduled. F o r example, i f  fo u r D is tr ic t  
C ourt cases and one S uperio r C ourt case a re  scheduled, the 3 + 2  = 5 
units o f 14 people, o r 70 people, would be called in . T h is  number 
should be increased on the basis o f experienced y ie ld  to take in to  
account the absentee ra te .

Num ber of D a ilv  T r ia ls
Expected 

Scheduled To S tart

1
2
3
4
5
6 
7

1
1
2
3
4 
4 
4
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3. 5 Changes in  Scheduling

I f  bot! Superior C ourt and D is t r ic t  C ourt t r ia ls  s ta rt in  the 
m orn ing , the chance of using a p rospective  ju ro r  m ore  than once on 
any g iven day is  nea rly  zero . D is tr ic t  C ourt ju r ie s  a re  usua lly  chosen 
in  an hour o r less. T h e re fo re , on a day when 3 un its  (or 42 people) 
a re  ca lled  in and .3 D is t r ic t  C ourt t r ia ls  a re  started in  the m orn ing , 
by neon 24 people would be ava ilab le  - -  a lm ost enough fo r  a Superior 
C ourt fe lony t r ia l  panel. Th is  suggests that im p ’ oved ju ro r  u tiliz a tio n  
could be acnieved by scheduling S uperio r C ourt Cuses in the afternoon, 
using the m orn ing fo r  p re t r ia l m otions, sentencing, o r o ther ju d ic ia l 
a c t iv it ie s . In addition, there  is  a good chance that la s t m inute s e ttle ­
ment o r  plea changes in the m orn ing  m ight a llow  prospective  ju ro rs  
to be d ism issed  at noon.

T a b ^  3 suggests c a ll- in  guide lines which m ight be used i f  the 
S up e rio r C ourt cases were starred in  the afternoon. In the f i r s t  q u a rte r 
o f 1977, the Anchorage cou rts  used 107 panels (12 in the S uperio r C ourt 
and 95 in  the D is tr ic t  C ourt). II those guidelines had been in use during 
that period , the number o f people called in would have been reduced by 
42%, w ith a savings of about $82. 0U0 ia t $15 per ju ro r  day). It v -'u ld  
have been necessary to wait a sho rt tim e  fo r  about 5 o f the 107 panels 
(o r about 20 waits per year), represen ting  a r is k  o f 5% waiting. Most 
w aits would have been in the m orn ing  in  the D is tr ic t  C ourt because of 
its  g re a te r t r ia l  a c tiv ity , but would have been resolved by la te  m orning.

Table 3. Suggested C a ll- In  Guidelines 
( if  S uperior C ourt Cases Begin in Afternoon)

No. Scheduled 
T r ia ls  in  

D is t r ic t  Court

Num ber Scheduled T r ia ls  in S uperior C ourt

0 1 2

U 0 29 29
1 14 35 35
2 14 35 35
3 28 41 41
4 42 47 47
5 56 56 56
6 56 56 56
7 56 56 56
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4. P L A N  O F  A C T I O N

The forego ing  ana lys is  ind icates that a be tte r ju r o r  u tiliz a tio n  
ra te  and attendant fina nc ia l savings would be achievable in the Anchorage 
courts  by u t i l iz in g  experience data to p re d ic t ju r y  pool requ irem ents 
w ith  some accuracy, c a llin g  in only the number of people to f i l l  those 
requ irem en ts , reducing panels to op tim a l s ize, and possib ly  reschedu l­
ing  t r ia l  s ta r tin g  tim es. The S uperio r C ourt A d m in is tra to r has taken 
the f i r s t  step by obtaining approval to accept a 5% r is k  of having to 
w a it fo r  a panel.

To ass is t in  achieving the poten tia l opera tiona l e ffic iency, the 
fo llow ing  steps are recommended:

(1) Exam ine recent data and fo rm u la te  c a ll- in  guidelines which 
can be eas ily  im plem ented by the ju r y  c le rk  (see Table 3).

(2) E stab lish  recordkeep ing to m on ito r the e ffic iency  of the pool 
and to a llow  fu r th e r re finem ents in the c a ll- in  guidelines.
Records (daily) should include:
■ Num ber ca lled  in
■ Num ber appearing
■ T r ia ls  anticipated
■ T r ia ls  s ta rted
■ Peak demand fo r  ju ro rs  (m in im um  in  pool)
■ Num ber o f waits

(3) Reduce c a ll- in  to leve l determ ined in  Step ( l)

(4) Review and re p o rt opera tion  m onth ly to  the cou rt, using data 
fro m  Step (2) to show:
■ Num ber ca lled  in
■ P ercent absent
■ M in im um  in  pool
■ Num ber o f waits
■ Recommended c a ll- in  adjustm ent
A lso  d is tr ib u te  th is  re p o rt to a ll those involved in the ju ry  t r ia l  
schedule uncerta in ty , such as D is tr ic t  A tto rn e y 's  O ffice, Public 
Defenders O ffice, and the Bar.

- 7 -
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(5) Increase accuracy of c a l l- in  guidelines by s o lic it in g  re fined  
estim ates o f expected ju ry  t r ia l  a c tiv ity  fro m  calendar o ffice  
and D is tr ic t  A tto rn e y 's  o ffice . I f  p red ic tions  prove feasib le , 
inco rpo ra te  into c a l l- in  guide lines.

(6) Exam ine absentee reco rds to de term ine  reasons. C a ll a 
sam ple of those absert i f  reason is  not apparent.

(7) P e r io d ic a lly  rev iew  panel sheets to ensure that panel sizes 
a re  adequate.

(8) Revise the c a ll- in  guidelines as needed.

- 8 -



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-1

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

DEFINITION AND OVERVIEW

M aking ju r y  system  d isbu rsem en ts  i s  d e f in e d  as th e  p rocess  o f  
is s u in g  f i e l d  w a rra n ts  to  pay j u r y  c o s ts .  J u ry  c o s ts  a re  de­
f in e d  to  in c lu d e  o n ly  those  expenses th a t  a re  necessa ry  f o r  
th e  p rocu rem en t and m ain tenance o f  ju r o r s .  S e rv ic e  fe e s , t r a n s ­
p o r ta t io n ,  fo o d  and lo d g in g  a re  t y p ic a l  c o s ts .  A l l  o th e r  co s ts  
o f  o p e ra t in g  th e  c o u r ts  are s u b m itte d  to  th e  A d m in is t r a t iv e  
A c c o u n tin g  O f f ic e  f o r  paym ent. The r a te  o f  payment f o r  ju r y  
s e rv ic e  is  s e t by A d m in is t ra t iv e  R u le  17.

Payments to  ju r o r s  and vendors  p r o v id in g  ju r y  r e la te d  goods and 
s e rv ic e s  a re  i n i t i a t e d  by th e  su b m iss io n  o f  an approved a t te n d ­
ance ca rd  o r  in v o ic e  to  th e  bookkeepe r. A ju r y  s e rv ic e  f i e l d  
w a r ra n t ,  w h ich  is  s im i la r  to  a check in  i t s  use , is  used to  
pay ju r y  c o s ts .  The maximum amount a w a rra n t can be w r i t t e n  
f o r  is  ?500. Costs in  excess o f  th a t  l i m i t  must be s u b m itte d  
to  the  A d m in is t r a t iv e  A cc o u n tin g  O f f ic e  f o r  paym ent. The $500 
l i m i t  a llo w s  th e  c o u r ts  to  pay th e  m a jo r i t y  o f  t h e i r  ju r y  c o s ts . 
M in o r expenses o f  j u r ie s  can be p a id  o u t o f  the  c o u r t 's  p e t ty  
cash fund  r a th e r  than  w ith  a ju r y  w a r ra n t .  C e r ta in  expenses 
must be p a id  by th e  A d m in is t ra t iv e  O f f ic e  re g a rd le s s  o f  amount. 
In c lu d e d  in  t h is  c a te g o ry  a re  th e  c o s ts  o f  h i r in g  tem po ra ry  
b a i l i f f s  and in t e r p r e t e r s .  Employees o f  th e  S ta te  o f  A laska  
a re  n o t p a id  f o r  ju r y  d u ty ,  e xce p t under c e r ta in  c irc u m s ta n c e s . 
N e v e rth e le s s , they  a re  p a id  f o r  t r a n s p o r ta t io n  and s u b s is te n c e  
c o s ts  in  accordance  w ith  th e  A d m in is t r a t iv e  R ule  17.

In  s t a f f in g  the  J u ry  fu n c t io n ,  th e  p r im a ry  g o a l is  to  seg reg a te  
th e  m a jo r d u t ie s  to  the  e x te n t th a t  no employee is  in v o lv e d  in  
a l l  phases o f  the  p rocess  from  b e g in n in g  to  end. In  th e  t y p ic a l  
s i t u a t io n  one employee w ou ld  be re s p o n s ib le  f o r  th e  p p ro v a l o f  
ju r o r  a tte n d a n ce  ca rds  and vendo r in v o ic e s .  A n o th e r employee 
w ould  be re s p o n s ib le  f o r  the  c o n t r o l  and p re p a ra t io n  o f  w a rra n ts ,  
and a t h i r d  employee w ou ld  be re s p o n s ib le  f o r  s ig n in g  J u ry  
w a rra n ts . O nly d e s ig n a te d  em ployees, known as c e r t i f y in g  o f f i c e r s ,
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a re  a u th o r iz e d  to  s ig n  ju r y  w a r ra n ts .  The A d m in is t r a t iv e  
A cc o u n tin g  O f f ic e  s t r i c t l y  c o n tro ls  th e  number o f  a u th o r iz e d  
s ig n e rs .  C o u rt bookkeepers sh o u ld  n o t be c e r t i f y in g  o f f i c e r s .

I t  is  th e  p o l ic y  o f  th e  c o u r t  system  to  m in im ize  the  d e la y  in  
payment o f  ju r o r s  and v e n d o rs . These payments must be made 
a t  le a s t  m o n th ly . Some c o u r ts  use th e  co m p u te rize d  ju r y  d is ­
bursem ent system  f o r  is s u in g  w a rra n ts .  R egard less  o f  payment 
m ethod, the  c o n tro ls  and p roced u res  a re  the  same.

Extrem e ca re  must be e x e rc is e d  in  th e  p re p a ra t io n  o f  f i e l d  
w a r ra n ts .  The w a rra n ts ,  a f t e r  c le a r in g  the  ban k ing  sys tem , 
a re  e n te re d  in to  the  S ta te  o f  A la s k a 's  co m pu te rized  a c c o u n t­
in g  system . E r ro rs  in  th e  p re p a ra t io n  o f  w a rra n ts  r e s u l t  in  
a d e la y  in  p ro c e s s in g  and a n o t i f i c a t i o n  o f the  A d m in is t r a t iv e  
A cc o u n tin g  O f f ic e .  In  th e  even t a w a rra n t i s  lo s t  a f t e r  
is s u a n ce , upon n o t i f i c a t i o n ,  th e  c o u r t  m ust im m e d ia te ly  is s u e  
a s to p  pay re q u e s t.  W arran ts  a u to m a t ic a l ly  become s ta le  d a te d , 
th a t  is  void,, n in e ty  days a f t e r  is s u a n ce . A s top  pay sh o u ld  
s t i l l  be iss u e d  in  t h is  s i t u a t io n .  Upon a p p ro v a l o f  A d m in is ­
t r a t i v e  O f f ic e  a rep lacem en t w a rra n t can be is s u e d .

The JURY SERVICE FIELD WARRANT is  a f o u r - p a r t  prenum bered fo rm  
used f o r  th e  purpose o f  m aking ju r y  d is b u rs e m e n ts . The o r ig in a l  
is  g iv e n  to  the  payee. The d u p lic a te  ( y e llo w )  is  the. c o u r t  
copy. The t r i p l i c a t e  (b l je )  i s  th e  A d m in is t r a t iv e  A cc o u n tin g  
O f f ic e  copy. The q u a d ru p lic a te  (o ra n g e ) is  used in  th e  com put­
e r iz e d  d isbu rsem en t system .

The issuance  o f  f i e l d  w a rra n t form s is  t i g h t l y  c o n t r o l le d .  
P rocedures f o r  r e q u is i t io n in g  a s u p p ly  o f  w a rra n ts  is  c o n ta in e d  
in  the  S e c tio n  AF 3 -1 : O rd e rin g  A cc o u n tin g  Forms. The usage o f  
w a rra n ts  is  m o n ito re d  by th e  A d m in is t r a t iv e  A cc o u n tin g  O f f ic e .

FORMS USED
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Q u a r te r ly ,  th e  c o u r ts  a re  re q u ire d  to  a ccou n t f o r  a l l  w a rra n ts  
is s u e d  to  them. In s t r u c t io n s  f o r  t h is  a re  in c lu d e d  in  th e  
p ro c e d u ra l s e c t io n  e n t i t l e d  Sum m arizing W arran t Usage.

The STOP PAY REQUEST is  a s in g le  p a r t  fo rm  used f o r  th e  purpose 
o f  re q u e s t in g  th e  p ayo r bank to  d is h o n o r the  payment o f  a ju r y  
s e rv ic e  f i e l d  w a rra n t.  A f t e r  p re p a ra t io n ,  the  re q u e s t is  f o r ­
warded to  th e  A d m in is t r a t iv e  A cc o u n tin g  O f f ic e  f o r  p ro c e s s in g .

The INTERPRETER FEES is  a s in g le  p a r t  fo rm  used f o r  th e  purpose 
o f  r e p o r t in g  in t e r p r e t e r  h o u rs . The fo rm  is  se n t to  th e  Admin­
i s t r a t i v e  A cc o u n tin g  O f f ic e  f o r  payment.

Samples o f  th e  com p le ted  form s a re  c o n ta in e d  a t  the  end o f  th is  
s e c t io n .  R e ference  is  made to  these  samples th ro u g h o u t t h is  
p ro c e d u ra l s e c t io n .  I t  may be h e lp fu l  to  re v ie w  the form s p r io r  
to  re a d in g  th e  fo l lo w in g  in s t r u c t io n s .  More in fo rm a t io n  on 
the se  and o th e r  form s is  c o n ta in e d  under the  t i t l e  o f  O rd e rin g  
A c c o u n tin g  Forms.
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ACCOUNTING POLICY AND PROCEDURES MANUAL j

PROCEDURE: JURY SYSTEM DISBURSEMENTS
1 SECTION: CD7-4

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER EFFECTIVE DATE: 

ORIGINAL RELEASE

• INSTRUCTIONS

1. O b ta in  and re v ie w  the  "JURY ATTENDANCE CARD" o r  "VENDOR 
INVO ICE." ( E x h ib i t ,  S e c tio n  C D 7-I1)
D e te rm in e  th a t :

a . Each a tte n d a n ce  c a rd  o r  vendo r in v o ic e  is  
p ro p e r ly  p re p a re d  and is  approved by an 
o f f i c e r  o f  the  c o u r t .

b . F o r vendo r in v o ic e s ,  th e  goods o r  s e rv ic e s  
have been re c e iv e d .

2. S egrega te  a tte n d a n ce  ca rds f o r  employees o f  th e  S ta te  
o f  A la s k a . S ta te  employees a re  n o t p a id  ju r y  s e rv ic e  
fees  excep t under s p e c ia l c irc u m s ta n c e s . They a re  
p a id  t r a n s p o r ta t io n  and s u b s is te n c e  c o s ts .

a. Tem porary s ta tu s  employees w ith o u t  ju r y  
le a ve  b e n e f i ts  and perm anent s ta tu s  em­
p lo ye e s  on annua l le a ve  a re  p a id  f o r  
ju r y  s e rv ic e .

(STEPS 3 THROUGH 5 ARE COURTS USING MANUAL PREPARATION 
OF WARRANTS)

3. U s ing  the  a tte n d a n ce  c a rd , c a lc u la te  and e n te r  on th e  
ca rd  the t o t a l  amount due to  th e  ju r o r  f o r  c u r re n t  
s e rv ic e .

a . The s e rv ic e  fe e s  a re  $10 f o r  each h a l f  day 
and $20 f o r  each f u l l  day o f  s e rv ic e .



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7- 5

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

(1 ) H a lf  day s e rv ic e  c r e d i t  is  earned 
f o r  h a v in g  to  appear a t  th e  c o u r t ­
house e i t h e r  in  th e  m orn ing  o r  
a fte rn o o n .

(2 ) F u l l  day s e rv ic e  c r e d i t  i s  earned 
f o r  h a v in g  to  appear a t  th e  c o u r t ­
house b o th  in  th e  m orn ing  and a f t e r ­
noon.

•
b. T ra n s p o r ta t io n  c o s ts  a re  p a id  a t  th e  r a te  o f  

12 c e n ts  a m ile ,  i f  the  j u r o r ' s  re s id e n c e  is  
more than  30 m ile s  from  th e  c o u rth o u se .

c . Cash expenses in c u r re d  by the  j u r o r  f o r  t r a n s ­
p o r ta t io n  must be su p p o rte d  by a r e c e ip t .
A tta c h  the  r e c e ip t  to  th e  a tte n d a n ce  c a rd .

d. I f  the  t o t a l  amount due is  more than  $500, 
send the  documents to  the  A d m in is t ra t iv e  
A cc o u n tin g  O f f ic e  f o r  payment.

4. U s ing  th e  lo w e s t numbered "JURY SERVICE FIELD WARRANT"
a v a i la b le ,  typ e  in  th e  a p p lic a b le  p o r t io n s  o f  the  fo rm
u s in g  th e  in fo rm a t io n  on the  a tte n d a n ce  ca rd  o r  in v o ic e :
( E x h ib i t ,  S e c tio n  CD7-12)

a. Dates and d u ra t io n  o f  s e rv ic e  f o r  ju r y  
fee s  o r  n a tu re  o f  e x p e n d itu re  and i n ­
v o ic e  number f o r  vendor in v o ic e s .  (A)

b. T o ta l amount due. (B)

c . A cco u n tin g  code and amount due under 
each code. (C)



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-6

EFFECTIVE DATE: 
ORIGINAL RELEASE

5.

6. 

7.

(1 ) The numbars must be e n te re d  e x ­
a c t ly  in  th e  spaces p ro v id e d .

(2 ) F o r a l i s t i n g  o f  codes, see 
E x h ib i t ,  S e c tio n  CD7-13.

d. A cc o u n tin g  t o t a l .  (D)

e. Date th e  w a rra n t is  p re p a re d . (E)

f .  Amount p a id .  (F)

g. Name o f  ju r o r  o r  ve n d o r. (G)

(1 ) The payee must be an in d iv id u a l  o r  
f i r m .  W arran ts  must n o t be made 
payab le  to  "CASH" o r  "BEARER."

h . V e r i f y  th a t  the  amounts e n te re d  under ( B ) ,
(C ) , (D) and (E) ag ree .

U s ing  an add ing  m achine, add up and t o t a l  th e  amounts 
to  be p a id  on the  a tte n d a n ce  ca rds  and vendo r in v o ic e s .  
Then, add up and t o t a l  th e  amounts p a id  on f i e l d  
w a rra n t . The t o t a ls  must a g re e . I f  n o t ,  compare th e  
e n t r ie s  on th e  tapes w ith  th e  c a rd s , in v o ic e s  and w a r­
ra n ts  u n t i l  the  e r r o r  is  fo u n d .

Stamp each a tte n d a n ce  ca rd  o r  vendo r in v o ic e  w ith  the  
p a id /d a te  stamp.

Once the  w a rra n t has been com p le ted  excep t f o r  the  
s ig n a tu re ,  subm it th e  w a rra n t and s u p p o rt in g  a tte n d ­
ance ca rd  o r  vendor in v o ic e  to  th e  c e r t i f y in g  o f f i c e r  
f o r  s ig n a tu re .



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-7

LEVEL AFFECTED: TRIAL COURTS -  EFFECTIVE DATE:
BOOKKEEPER ORIGINAL RELEASE

8. A f t e r  re c e iv in g  th e  vou ch e r co p ie s  o f  th e  w a rra n t,  th e
ca rd  o r  in v o ic e  back fro m  th e  c e r t i f y in g  o f f i c e r ,  sep­
a ra te  th e  c o u r t  copy o f  the  w a rra n t from  the  o th e r
c o p ie s . Then, f i l e :

a. The c o u r t  copy o f  th e  w a rra n t in  n u m e ric a l 
sequence.

b. The a tte n d a n ce  ca rds  and vendo r in v o ic e s  in  
a lp h a b e t ic a l sequence.

9. Send the  o th e r  co p ie s  o f  th e  w a rra n t to  the  A d m in is t ra t iv e  
A cc o u n tin g  O f f ic e .

10. I f  th e  w a rra n t is  im p ro p e r ly  p re p a re d  o r  m u t i la te d  d u r in g
p re p a ra t io n :

a. W r ite  "VOID" a c ro ss  th e  f r o n t  o f  the  w a rra n t 
in  in k .

b. Cross o u t the  s ig n a tu re  b lo c k  w ith  in i: .

c . S epara te  the  c o u r t  copy from  th e  w a rra n t 
and f i l e  in  accordance  w ith  the  in s t r u c t ­
io n s  above.

d. Send th e  o r ig in a l  and o th e r  co p ie s  to  the 
A d m in is t ra t iv e  A cc o u n tin g  O f f ic e *

11. I f  a j u r o r  o r  vendo r lo s e s  a w a rra n t and re q u e s ts  a r e ­
p lacem ent w a rra n t,  a s to p  pay re q u e s t must be p rep a red  
and tim e  a llo w e d  f o r  i t  to  p rocess  p r io r  to  is s u in g  the  
rep lacem en t w a r ra n t.  Type in  th e  a p p lic a b le  p o r t io n s  
o f  th e  "STOP PAY REQUEST f o r  the  lo s t  w a rra n t:
( E x h ib it  S e c tio n  CD7-16)

a. Date p re p a re d . (A)



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-8

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

13.

14.

b . W a rra n t number. (B)

c . Date is s u e d . (C)

d. Amount. (D)

e . Name o f  payee. (E)

f .  Address o f  payee. (F)

Send th e  com ple ted  s to p  pay re q u e s t to  the  A d m in is t ra t iv e  
A c c o u n tin g  O f f ic e  f o r  s ig n a tu re  and p ro c e s s in g . In d ic a te  
i f  a re p la ce m e n t w a rra n t is  re q u e s te d .

a . The A cco u n tin g  O f f ic e  w i l l  n o t i f y  the  r e ­
q u e s t in g  c o u r t  when a re p la ce m en t w a rra n t 
can be is s u e d .

I f  th e  w a rra n t i °  no lo s t  b u t m e re ly  s ta le  da ted  o r  
m u t i la te d ,  o b ta in  th e  w a rra n t from  th e  ju r o r  o r  ven do r.
A s to p  pay re q u e s t does n o t need to  be p rep a red . A 
re p la ce m e n t w a rra n t may be is s u e d  im m e d ia te ly .

Subm it the  hours worked o f  tem po ra ry  b a i l i f f s  to  the  Admin­
i s t r a t i v e  A cc o u n tin g  O f f ic e .  The s ta n d a rd  c o u r t  system  
tim e sh e e t sh o u ld  be used to  re p o r t  these  h o u rs . These d is ­
bursem ents a re  made th ro u g h  the  S ta te 's  p a y r o l l  system .

a. I f  th e  b a i l i f f  has n o t worked f o r  the
c o u r t  b e fo re , su b m it th e  necessa ry  h i r in g  
papers  a lo n g  w ith  th e  t im e s h e e t.

The c o s ts  o f  c o u r t  in t e r p r e te r s  a re  p a id  by the  A d m in is t r a t ­
iv e  A cc o u n tin g  O f f ic e .

a. S ta te  p u rc h a s in g  re g u la t io n s  re q u ire  
in d iv id u a ls  p ro v id in g  s e rv ic e s  to  s ta te  
a genc ies  to  have a v a l id  A laska  B usiness 
L ic e n s e .



ALASKA COURT SYSTEM 
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-9

LEVEL AFFECTED: TRIAL COURTS -  EFFECTIVE DATE:
BOOKKEEPER ORIGINAL RELEASE

b. I n te r p r e te r  fe e s  a re  s e t by A d m in is t r a t iv e
R u le  8.

(1 ) The fee s  a re  $15 p e r h ou r f o r  each 
h ou r o r  f r a c t io n  o f  an hou r spen t 
in t e r p r e t in g .

(2 ) S tandby tim e  (d e f in e d  as tim e  spent 
in  c o u r t  b u t n o t a c tu a l ly  i n t e r p r e t ­
in g  is  p a id  a t  the  r a te  o f  $7.50 p e r 
hou r o r  f r a c t io n  th e re o f)

(3 ) T1 ° minimum fe e  is  $30 p e r day r e ­
g a rd le s s  o f  t im e  spe n t in t e r p r e t in g  
o r  s ta n d in g  b y .

(4 ) In te r p r e te r s  a re  n o t p a id  f o r  tim e  
d u r in g  lu n ch  b reaks o r  o th e r  recesses  
o f  th e  c o u r t  la s t in g  o ve r one h a l f  an 
h o u r .

16. Com plete the  a p p lic a b le  p o r t io n s  o f  th e  fo rm  "INTERPRETER
FEES" in  in k :  ( E x h ib i t ,  S e c tio n  CD7-17)

a. C o u rt lo c a t io n .  (A)

b. Case number. (B)

c . Name and address o f  in t e r p r e t e r .  (C)

d. I n t e r p r e te r 's  s o c ia l  s e c u r i t y  number (D)

e I n t e r p r e te r 's  b u s in e ss  l ic e n s e  number. (E)

f .  Dates o f  appearance. (F )

g. In te r p r e t in g  and s tandby  t im e . (G)

(1 ) I f  p o s s ib le  l i s t  b e g in n in g  and end in g
tim es f o r  each c a te g o ry .



ALASKA COURT SYSTEM 
ACCOUNTING POLICY AND PROCEDURES MANUAL

PROCEDURE: JURY SYSTEM DISBURSEMENTS SECTION: CD7-10

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

h. T o ta l hours p e r day. (H)

i .  Date and s ig n a tu re .  ( I )

17. Send th e  com p le ted  in t e r p r e t e r  fee  fo rm  to  th e  A d m in is t r a t ­
iv e  A cc o u n tin g  O f f ic e  f o r  payment.

a . A d i r e c t  payment w i l l  be made to  th e  in t e r p r e t e r .



EXHIBIT: JURY ATTENDANCE CARD/ • SECTION: CD7-11
VENDOR INVOICE

ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE



ALASKA COURT SYSTEM 
ACCOUNTING POLICY AND PROCEDURES MANUAL

EXHIBIT: JURY SERVICE FIELD WARRANT SECTION: CD7-12

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

9



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

EXHIBIT: ACCOUNTING CODES FOR ' SECTION: CD7-13
JURY DISBURSEMENTS

LEVEL AFFECTED: TRIAL COURTS -  EFFECTIVE DATE:
BOOKKEEPER ORIGINAL RELEASE

The a c c o u n tin g  code f o r  ju r y  d isbu rsem e n ts  is  d iv id e d  in t o  
two com ponents: (1 ) th e  lo c a t io n  code and (2 ) th e  o b je c t  
o f  e x p e n d itu re  code. L is te d  b e low  by c o u r t  in  a lp h a b e t ic a l 
sequence a re  th e  lo c a t io n  codes. F o llo w in g  th a t  is  a l i s t ­
in g  o f  o b je c t  o f  e x p e n d itu re  codes:

COURT LOCATION CODE

Anchorage T r ia l 4 1 -6 5 -1 -3 10

Barrow  S e rv ic e  Area 4 1 -65 -1 -475

Barrow  T r ia l 4 1 -6 5 -1 -4 7 0

B e th e l S e rv ic e  Area 4 1 -6 5 -1 -4 65

B e th e l T r i a l 4 1 -6 5 -1 -4 6 0

F a irb a n k s  T r ia l 4 1 -6 5 -1 -4 1 0

Homer D i s t r i c t 4 1 -6 5 -1 -3 4 0

Juneau T r i a l 4 1 -6 5 -1 -1 1 0

K enai T r i a l 4 1 -6 5 -1 -3 2 0

K e tc h ik a n  T r ia l 4 1 -6 5 -1 -1 15

K od iak  T r ia l 4 1 -6 5 -1 -3 1 5

Kotzebue D i s t r i c t 4 1 -6 5 -1 -2 2 0

Nome T r ia l 4 1 -6 5 -1 -2 1 0

Palm er D i s t r i c t 4 1 -6 5 -1 -3 2 5

P e te rsb u rg  D i s t r i c t 41 -65 -1 -130



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

EXHIBIT: ACCOUNTING CODES FOR
JURY DISBURSEMENTS

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

COURT

Seward D i s t r i c t

S itk a  T r ia l

V a ldez  D i s t r i c t

W ra n g e ll D i s t r i c t

O the r F i r s t  J u d ic ia l  
D i s t r i c t  C ourts

O the r Second J u d ic ia l  
D i s t r i c t  C ourts

O the r T h ird  J u d ic ia l  
D i s t r i c t  C ourts

O th e r F o u rth  J u d ic ia l  
D i s t r i c t  C ourts

EFFECTIVE DATE: 
ORIGINAL RELEASE

LOCATION CODE

4 1 -6 5 -1 -3 30

4 1 -6 5 -1 -1 20

4 1 -6 5 -1 -3 35

4 1 -6 5 -1 -1 25

4 1 -6 5 -1 -1 50*

4 1 -6 5 -1 -2 5 0

4 1 -6 5 -1 -3 5 0

4 1 -6 5 -1 -4 5 0

SECTION: CD 7-14



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

EXHIBIT: ACCOUNTING CODES FOR SECTION: CD7-15
JURY DISBURSEMENTS

LEVEL AFFECTED: TRIAL COURTS -  EFFECTIVE DATE:
BOOKKEEPER ORIGINAL RELEASE

OBJECT OF EXPENDITURE 
EXPENSE DESCRIPTION  CODE__________

P e t i t  J u ry  T r a v e l: In c lu d e s  th e  c o s t 2 r. V
o f  t r a n s p o r ta t io n  and s u b s is te n c e  f o r  
t r i a l  j u r i e s .  M ile a g e , lo d g in g ,  m eals and 
t r a n s p o r ta t io n  a re  t y p ic a l  ch a rg e s .

Grand J u ry  T r a v e l: In c lu d e s  the  c o s t o f  295
t r a n s p o r ta t io n  and s u b s is te n c e  f o r  
g rand  ju r ie s .

«
C oroner J u ry  T r a v e l: In c lu d e s  the  c o s t o f  296
t r a n s p o r ta t io n  and s u b s is te n c e  f o r  c o ro n e r 
and p re su m p tive  death  j u r i e s .

O the r J u ry  T r a v e l: In c lu d e s  th e  c o s t c f  293
t r a n s p o r ta t io n  and s u b s is te n c e  f o r
w itn e s s e s , e x p e rt w itn e s s e s , in te r p r e te r s
and o th e r  ju r y  r e la te d  t r a v e l  n o t covered
above.

P e t i t  J u .y  F ees : In c lu d e s  s e rv ic e  fees  371
f o r  t r i a l  ju r o r s .

Grand J u ry  F ees : In c lu d e s  s e rv ic e  fee s  372
fo r  g rand  j u r o r s .

Coroner J u ry  Fees: In c lu d e s  s e rv ic e  fee s  373
fo r  c o ro n e r and p re su m p tive  d ea th  ju r o r s .

f i t n e s s  Fees: In c lu d e s  appearance fee s  374
f o r  w itn e sse s  and e x p e rt w itn e s s e s .

In te r p r e te r  Fees: In c lu d e s  it te n d a n c e  375
fees f o r  in te r p r e te r s  and t r a n s la to r s .

Oth e r  J u ry  C o s ts : In c lu d e s  c o s ts  r e la te d  379
to  ju r ie s  n o t covered above. O th e r c o s ts  
in c lu d e  ju r y  room s u p p lie s ,  re fre s h m e n ts , 
s u b s c r ip t io n s ,  c le a n in g  s e rv ic e s ,  e tc .



ALASKA COURT SYSTEM
ACCOUNTING POLICY AND PROCEDURES MANUAL

EXHIBIT: STOP PAY REQUEST SECTION: CD 7-16

LEVEL AFFECTED: TRIAL COURTS -
BOOKKEEPER

EFFECTIVE DATE: 
ORIGINAL RELEASE

STATE or ALASKA
department or administration

Pouch C -  Juneau, Alaska

STOP PAYMENT REqi.'EST -  STATE 0f  ALASKA WARRANT

TOi S. M. Behrende Bank, Juneau. Alaska
National Bank o f Alaska, Junaau Branch
f l c * t  National Bank o f Anchorage, Junaau Branch
T r ea s u r y  D i v i s i o n ,  Depar tment  of Revenue
Pre-Audit Section, D iv is io n  of rinance. Department of A d a ln lttra tIo n  * 
Payro ll Section, O lv ts lon  o f finance. Department o f A da ln ls tra tIon

Stop payaent order la  requested on tha fo llow ing  State of Alaska Warrant:

P ayro ll Series No. __________ Ceneral Warrant Series Mo.
Cross Amount __________
Net Aaount _________

C ity and Statei _____

the shove warn i t  has been reported lo s t, s to len or undelivered. You are re­
spectfu l ly requested to take nereesary action  to stop payment on the above 
werrant and to re tu rn  I t  to  the payee.

Please hold th is  stop pavoiant order fo r  a period not to esceed s ix  (A) months. 
I f  th is  na tte r la cleared during th is  t in e , you u t i l  be n o t l l lv d  to cancel the 
• top payment older.

To the Payee: Please take notice of the abo/e a c tio n . Tou ate d lrec 'ed  not
to  cash th i State of Alaska Warrant tepnrced above. A replacement v s r r in t  Is 
In process for ynu. I I  the o r ig in a l warrant la located. I t  must be nulled 
Is n e d lite ly  to: D irec to r, D lv le lon  of finance. Department of A d m ln fttrttto n .
Pouch C, Juneau, Alaska 90SOI.

Tout cooperation w il t  be appreciated.

Pot the Department Involved: Pot the D lvle lon o f finance:

Employee SSM _________
Relseue Yet Mo

SI(nature Slgnat ire


