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A L A S K A  D I V I S I O N  O F  C O R R E C T I O N S  I

W O R K  F U R L O U G H  A G R E E M E N T  I

AGREEMENT

Recognising the  privilege of working while continuing to  serve my 
sentence, I agree to  abide by the torm i and conditions sot forth in 
this agreement relating to  "Work Furlough Rehabilitation of Prisoners," 
Alaska Statutes, Chapter l!l -  Sec. 33.30.V 10, as enacted by the 
First Session of the Fifth Legislature of the State of Alaska, effec­
tive July 18,1957.
I understand that my hours of work will be regulated according to 
the Job requirements of my employer and th a t my employment must 

in accordance with the prevailing working conditions and wages 
in the area.
I furthor understand tha t no employment will ba perm itted where 
there is a labor dispute at the establishment in which I am employed 
or to  bo employed. I agree to  report any deviation of the above con­
ditions to  the Institution Superintendent immediately upon having 
knowledge of such information.

I understand that when I am  no t omploycd, and between the hours 
of period o f employment, I shall be confined in the  Institution.
I understand that my earnings shall bo collectod by the Commissioner 
of the Department of Health and Social Services or his designee 
(institution Superintendent) nnd th a t my omployer will transmit 
such earnings to  the Commissioner, o r his designee, upon request.
1 understand tha t th e  Commissioner, or his dosignee. shell be au tho r­
ized by law to  doduct from my comings sufficient funds to  pay my 
board, and costs of adm inistrating the  Work Furlough Program as
is allocable to  my situation, in tho amount of .  __________
for each day worked, and personal expenses bo th inside and outside 
of the Institution, and shall pay tho support of my dependents, if 
there be any, in whatever am ount Is available and deemed practical 
for tha t purpose. ,

i ■ i T '  : r  .

5. RULES AND REGULATIONS

(1) I egree to  Icavo or id return ot the time specified by the Insti­
tu tion  and should my employer need my services for over 
tim e work it must be cleared in advance with tho Institution 
S upe rin ten d s! or his designee. ,

(2) Upon release from  the Institution I will go directly to  my 
place of employment, and ot tho and of eacli work day re­
turn to  tho Institution under the  same conditions. «

(3) I ogrea not to  make any purchases not speci*'cafty authorized 
In writing by tho Institution Superintendent.

(4) I agree not to  drive, or ritlo on or in, any vehicle unless suds 
transportation is in connection with my employment, and 
prior permission has been granted by tha Superintendent.

(5) I agree not to  purchase, havo In my possession, no r consume 
alcoholic beverages In any form, nor enter upon the premises 
where it Is stored or dispansod. I fu rther agree lo subm it tu n ny  
alcohol consumption test upon request of institu tional officials.

(6) I ni"00 to  conduct myself ns a good citizen and Comply with 
all Municipal, State, and Federal ordinances nnd laws.

(7) I ogn t to avoid association w ith any person of c|in-stionahtii 
reputation dining Ilia hours I ntn absent from tha  Institution.

SPECIAL CONDITIONS; 1 The employer must forward thn prisoner's ch «k  to  the respective Institution holding the  prisoner
(re: Alaska S tatu te AS 33-30-250.)
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I undarstand that If I should violate the conditions established In this agreement, the Commissioner (or hi* designer) may remove me from the 
privilege of Work Furlough forthw ith ant) order tha belanco of my sentonce to  be served In actual confinement. i

■ . * i . . : i ‘ •
I further understand tha t my willful failure So return to  my piece of confinement et the time spcelfir t by Ihe In stitu tion officials will he consi­
dered en escape from confinement and is punishable under thn lews rotating to  escape.
I understand that refuse! to  sign the  work furlough agreement will term inate my participation In the Work Fudough Program.

I * e
I certify that I have read (or had read to  me) the above "Work Furlough Agrrement" In Its entiroly, and tha t I fully understand and will eltidu 
by these co. di lions. .  . . . .  .s . ,  . . . .

DATE AGREEMENT SIGNED SIGNATURE OF PRISONER
1 •

TITLE OF AUTHORIZING OFFICER SIGNATURE OF AUTHORIZING OFFICER

OISTRIOUrtONi 1. Original — Institution j .  pink - Prisoner J . Yellow — employer ob-ai jo  (n tv . io/ro)



INSTRUCTiO 'Please type)

» ’ *•

. -V > • w  . «  • - . *• ** . • "ŵ * v w*
•

FOR PAY PER I

. Refer to payrolllnformatlon receipts 
and prisoners’ individual financial 
ledgers.

w o r k  f u r l o u g h BEGINNING DATE END DATE

F S N A M C i A L  D I S C L O S U R E
Month/day/ycar Month/day/ycar

GROSS NET AM OUNT FA M ILY RESTITU- FINE PRISONERS NEW*
.______ NAME OF PRISONER _ w a g 'e WAGE PAID TO SUPPORT TIO N REQUIRED OTHER PREVIOUS BALANCE

STATE PAID EALANCE
(a) (b) (c) (d) (e) (f) (9) (h) (1) (1)

1.

2. • •

3. •' -•

4.

5. •

6. •j

7.

8. •

9. • -

10. 1
•

11.
I

12. -

13. .  . •

14.

15. • •

10. • 1 ' • •

17.
•

9

10. •

19. 5

0 0 - 4 1 4 0  i n c v .  1 0 / 7 0 )



• . ' • A L A S K A  D I V I S I O N  O F  C O R n E C T I O N S

W O R K  I F U R L O U G H  C H E C K  O U T  R E C O R D  i

1. NAME OF PRISONER (Please type)

4. DATE  
LEAVING

5. PROPERTY TAKEN  
TO WORK

(Cirr’e code number)

1 2 3 4 5 6 7 ,

6.
MONEY

2. A ID  NO. (type)

7. IN IT IA LS

Prisoner Officer

8. DATE  
RETURN­

ING

8. IN S TITU TIO N  (AJIS abbreviation)

9. PROPERTY BROUGH! 
TO IN S TITU TIO N

(Circle code number)

1 2  3 4  5  6 7

10.
M O NEY

11. IN IT IA L S

Prisoner Officer

I 2 3  4  5 6  7 1 2 3 4 5 6 7

1 2  3  4 5 6  7 1 2 3 4 5  6 7

1 2 3  4  5 C 7 1 2 3 4 5  6  7

1 2  3 4 6  6 7 1 2 3  4  5  6 7

1 - 2  3  4 5  6  7

: I

1 2 3  4  5  6 7

. . r  j  ,

I ’

1 2 3  4  5 6  7 1 2  3 4 5  6 7

1 2 3 4 6  6 7 1 2  3  4 5  6 7

PROPERTY CODES:.
1- JACKET 2. SHIRT 3  T -S H IR T  4. UNDERPANTS 6. PANTS 6. SHOES 7 . SOCKS

0 6 - 4 1 4 2  ( R e v .  1 0 / 7 0



A L A S K A  D I V I S I O N  O F  C O R R E C T I O N S

W O R K  F U R L O U G H  U O Q M  A N D  B O A R D  P A Y M E N T  R E C O R D

1. NAME OF PRISONER (Lost, First, Middle)

3. IN S TITU TIO N

2. DA TE OF B IRTH

4. DA TE (Current)

5. NAME OF EMPLOYER C. B EG IN N IN G  DATE OF 
WORK

7. ADDRESS OF EMPLOYER

D A IL Y  WORK RECORD (Check each day worked)

1 2 3 4 5 6 7 8 ! 9 10 11 12 13 14 15 16

’ • ‘ • - 1 !

17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1

8. TOTAL DAYS 9. M O NTH OF RECORD

C URRENT PAY PERIOD DEDUCTIONS

10. BEGINNING DATE 11. ENDING DATE 14. FEDERAL W ITH O LDING  TAX

15. F.I.C.A

CURRENT PAY PERIOD 16. ALASKA W ITH O LDING  T A X

12. GROSS EARNINGS 13. NET EARNINGS 17. OTHER

18. OTHER

19. ROOM &  ROARD  
PAYM ENT (per day)

20. FRACTION OF NET EARNINGS  
W HICH PAYM ENT M A Y  NOT  
EXCEED.

21. TOTAL AM OUNT DUE STATE  
(Item 8 x Item ’ 0)

• I | .
• ' 1T •' r-» ::!;••■

22. CHECK NUMBER OF 
PAYM EN T TO STATE

23. S IG NATURE OF PRISONER

* I

24. S IGNATURE OF A U TH O R IZ IN G  OFFICER
, V P  . r •

• : I • . • > '
i • : • • • • ■ »  •  " . t v ";

i i

25. S IG NATURE OF A U TH O R IZED  RECIPIENT 26. S IGNATURE OF OFFIC ER RELEASING FUNDS
.................  . • •• - p - T ' T• f t  # * • • • (• • f!•!"! ! i'

27. SPECIAL REMARKS
I • i •r •V i- I :

0 0 - 4 1 4 1  ( R e v .  1 0 / 7 8 )
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AUTHORITY

7 AAC 60.155 states that "the director shall adopt a divisional manual 

implementing the relevant sections of the Alaska Statutes, the Alaska 

Administrative Code, and the policies and procedures of the division of 

corrections and the Department of Health and Social Services."

To establish uniform policy and procedure for the implementation of 

AS 33.30.030 and AS 33.30.120 regarding the administrative transfer of 

prisoners between Eagle River Cbrrectional Center and Palmer Correctional 

Center for reasons other than those upon which the classification process, 

as specified in section 400 of this manual, is based. This policy is in 

accordance with 7 AAC 60.215.

PURPOSE

POLICY

Prisoners may be transferred between Eagle River Correctional Center and 

Palmer Correctional Center in a continuation of the phase program using 

the following administrative procedures.



PROCEDURE

When a prisoner is transferred to the Eagle River Correctional Center, 

he will enter a program of three phases:

Phase I: 6 weeks

Phase II: 6 weeks

Phase III: 8 weeks or longer

Upon completion of the phase program (20 weeks) the prisoner will 

appear before the Institutional Classification Cormiittee for program 

review. The purpose of the review will be tc. determine (a) the continua­

tion of the prisoner in the phase program at Eagle River Cbrrectional 

Center, or (b) the transferring of the prisoner to the Palmer Correctional 

Center. (Tlie prisoner must meet the eligibility criteria for classifica­

tion to Palmer Correctional Center.)

If the determination at the review is a continuation in the program, an 

automatic review date will be set. This review date will not exceed 90 

days, and every 90 days thereafter. The Classification Cumiittee will 

Justify its findings as to the need of program continuation at Eagle 

River at each review hearing after the first 90-day setoff.

The transfer or a pr oner from tho Eagle River Correctional Center to 

the .’aimer Correctional Center will be considered as part of the phase
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pi' )gram within the Eagle River Correctional Center and may be admini­

stratively accomplished by the recommendation of a classification 

conmittee and agreement between the superintendents of the two facilities. 

A prisoner may be returned from Palmer Correctional Center by a similar 

procedure. In each case, notification will be made to the divisional 

Classification Officer of the occurring transfer. All such administrative 

transfers may be subject to review by the Assistant Director to ens’ire 

that proper classification and administrative procedures are maintained.

Division of Corrections

Dept, of Health & Social Services



EAGLE RIVER CORRECTIONAL CENTER

NAME POSITION PCN

Norbert Krause 
Russell Moody 
William Drown 
Wilma Wingert 
Sharon Reangber 
Janet Dunphy 
Liane Wesley 
I/3C Stratrrcm 
Willa Slack 
Kenneth Drown 
Daniel Cox 
Michael iVehrer 
Ernest Griffiths 
Steplien Shepler 
Heritin Liggett 
Elmer Sharp 
Robert Wells 
Robert Doyd 
Eddie Maxwell 
John Pearsall 
Donald Hay 
David Pinquoch 
Gimeron Campbell 
Thomas Dillon 
Lawrence Marshal1 
Jack Lacy 
Robert Rollins 
Donald Ramsey 
George Granot'sky 
Howard Dlair 
'Ihomas Bullard 
Will lam Rogers 
Patrick Sjx?rry 
Patrick Ross 
Debra Cnbo 
James Krause 
Warren Bennett 
Ijooimrd Bryan 
Freddie Williams 
Darrell Johnston 
diaries MeCorkle 
David McConnick 
George Hall 
Mirk Shepherd 
Robert Ilohnstcin 
James Plunley 
Wayne Ikx:k 
Phi 11 ip Geraci 
Walter Analoak 
Vac unit

Superintendent 
Asst.. Superintendent 
Food Service Manager 
Clerk IV 
Clerk IV 
Clerk III
Psychological Counselor II 
Psychological Counselor II 
Probation Officer II 
Probation Officer II 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correct ional Of f icer 
Correctional Officer 
Correctional Off icer 
Correctiona1 Of f i cer 
Correct.ional Orficor 
Cbrrcct. ional Officer 
Correctional Of ficer 
Correctional Of f J cor 
Correctional Officer 
Correctional Officor 
Correct ional Of ficer 
Correctional Of ficer 
Correctional Officer 
Correctional Of ficor 
Correctional Officer 
Correct ional Of 1icer 
Correctional Of ficor 
Correctional Of f icer 
Correctional Off icer 
Correctional Officer 
CorrectIonal Of fi cer 
Correctional Officer 
Oorrecti onal Of ficer 
Correctional 0 1 ficor 
Cbrrcc t. i ona 1 Of f leer 
Correct ional O i .icer 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correct i ona 1 'If f i cer 
Correctional Officer 
Corroct ional Officer 
Correctional Officer 
Correctional Officer 
Corroct:ona1 Of f icer 
Ormnnini I y Counselor

4-385
4-125
4-420
4-416
4-417
4-390
4-418
4-419
4-424
4-423
4-128
4-129
4-130
4-452
4-453
4-454
4-455
4-456
4-457
4-458
4-132
4-135
4-141
4-342
4-451
4-450
4-144
4-177
4-437
4-438
4-439
4-425
4-427
4-428
4-429
4-430
4-431
4 -432
4-433
4-434
4-436
4-440
4-441
4-442
4-443
4-444
4-446
4-447
4-448
4-556



3rd AVENUE CORRECTIONAL CENTER

Giarles Moses 
Rodney Cottle 
Debbie Gruber 
Suzette y/'H£gc,£,
Jerry Brown 
Leander Carr 
Joseph Pendergrass 
Charles Shafer 
James Ingersoll 
Thomas Roberts 
Leonard Whittaker 
Lyle Stack 
Theodore Jetto 
Lurry Phillips 
Kevin McGee 
Donald Shaw 
Art hoila Head 
Richard Schoef Co I 
Robert Smith 
Viicmrt O

Johnnie Williams 
Clois Long 
Jlitik-44wy u) i L'Li (Yrri 
Donald Dunlap 
Adolph Kingeak

NAME POSITION PCN

Superintendent 4-477
Asst. Superintendent 4-133
Clerk Typist III 4-146
Clerk Typist III 4-542
Cook WG III 4-484
Maint. Mech WG II 4-543
Correctional Officer III 4-134
Correctional Officer III 4-138
Correctional Officer III 4-140
Correctional Officer III 4-178
Correctional Officer III 4-478
Correctional Officer III 4-536
Correctional Officer II 4-131
Probation Officer II 4-476
Correctional Officer II 4-479
Correctional Officer II 4-480
Correctional Officer II 4-481
Correctional Officer II 4-482
Correctional Officer II 4-483
Correctional Officer 11 4-490
Correctional Officer II 4-491
Correctional Officer II 4-492
Correctional Officer II 4-193
Correctional Officer II 4-494
Correctional Officer 1 CETA



6th AVENUE ANNEX CORRECTIONAL CENTER

NAME POSITION PCN

Vernon Caulkins Superintendent 4-12-1
Phillip Briggs Asst. Superintendent 4-392
Jeanette Bel isle Clerk Typist III 4-389
Debra Herrick Clerk Typist II 4-227
Kathy Kemper Clerk Typist II 4-572
Mark Strutko Transportation Officer 4-141
llruce Kelly Institutional Counselor 4-393
Ralph Gardner Steward 4-391
Carl McCreary Asst. Steward 4-573
Cai-1 Brown Maintenance 4-396
Chester Qiiara Correctional Officer III 4-384
William Reed Administrative Officer 4-410
Edward Burgess Correctional Officer III 4-411
Ann Blodgett Correctional Officer III 4-412
Vacjuit Correctional Officer III 4-413
John Martin Correctional Officer III 4-488
Vacant Correctional Officer III 4-589
Pete Skeris Probation Officer II 4-603
Stephen Williford Correctional Officer II 4-395
Johnnie Jones Correctional Officer I 4 396
Bonnie Gampbel 1 Correctional Officer I 4-398
Donald Skinner Correctional Officer II 4-399
Nicholas Moreno Correctional Officer II 4-400
Francis Redgrave Correctional Oi ficer 11 4-401
V o m e r  Hillman Correctional Officer II 4-402
Stephen Fields Correctional Officer II 4-403
Charles McKee Correctional Officer I 4-401
Vacant Correctional Of f i ecu* II 4-073
Andrew Kapalko Correctional Officer I 4-486
Glen Bowers Correctional Officer II 4-487
David Williams Correctional Officer II 4-489
James Day Co*rootional Officer 11 4-503
Will iam Clark Correctional Officer II 4-504
John Yarbor Correctional Officer II 4-534
William Byrd Correctional Officer II 4 590
Thomas Lnnoy CorrectIonal Of f leer II 4-593
Vacant Correctional Offj( < i I 4-594
Ehmet Holdcm'inn Correctional Officer II 4-592
Jesse Binns Correctional Officer 11 4-596
1/on Jenkins Correctional Officer II 4-598
Michael Whiting Correctional Officer I 4-595
William Rowe Correctional Of f icer I 4-591



RIDGEVIEW CORRECTIONAL CENTER

R. William Green 
Fara NastT 1
Muriel Ary 0

Dewey Salley 
Janell Fernandez 
J;melle Ostlund 
Melanie Speer 
Denise Webster 
Thomas Gresham 
April Cook 
Bonnie Nesvick 
Kathy Brunquist 
Suzy M  1‘tin 
Maria ->sas 
Robert Rusted 
Vacant- 
Ada Johnson 
Kar la Busby

NAME

Donna Pearce
Btte-btigao--------------------------
I o i H - s - K a s t n r --------- -----
Dnv-id-Gnrm--------------------------
Clarissa Jones 
Debra Wallace 
Jacquelyn Trigg

POSITION

Asst. Superintendent 
Clerk Typist III 
Cook WG IV 
Maint. Mech WG II 
( irrectional Officer III 
Correctional Officer III 
Correctional Officer III 
Correctional Officer III 
Correctional Officer III 
Correctional Officer II 
Correctional Officer I 
Correctional Officer I 
Correctional Officer T<P 
Correctional Officer II 
Correctional Officer I 
Correctional Officer II 
Correctional Officer II 
-Correctional Of f icor XI—
Correctional Officer II 
Correctional Officer II 
-Correctional- Of f i c e r  -1 -

4-546-/ 
4-566%/ 
4-547 /  
4-600*^" 
4-143*/ 
4-145%/ 
4-426v/ 
4-445 /  
4-449 » /  
4-550 
4-405 
4 - 4 0 6 /  
4-407'''" 
4-408v/^ 
4-409 
4-548 v /  
4-549 v /  

-4-591- 
4-597%/" 
4-602 ' S  

--rraii v  
-TEMP.

PCN

-Correctional - O  fficer -I-----------
"Correct ional~Cffrccr-I --- -— TEMP.
Correc' ional Officer I 
Correctional Officer I 
Correctional Officer I



PAT MICH CORRECTIONAL CENTER

NAME POSITION PCN

Stanley Zaborac Superintendent 4-066

David Cooper Asst. Superin4 endent 4-067

Theodore Tubbs Probation Officer II 4-068

Valeria Musial Clerk IV 4-384

Carl Caulkins Correctional Officer III 4-017

Datmy Brase Correctional Officer III 4-070

Arthur Sclmidt. Correctional Officer III 4-071

Elmer Lenard Correctional Officer III 4-072

Dennis Vincent Correctional Officer II 4-073

Marvin Olson Correctional Officer II 4-074

Dennis Heller Correctional Officer II 4-075

James Symbol Correctional Officer II 4-076

Ronald Anthony ^ Correct i onal•Of f icer 11 4-077
rVv> > rroci.-! fir1 or-—T-T— -4.-07S-ME/wl lit ■ nUtlJr ' -

Melvin Behnke Correctional Officer III
— -̂ v/ I >
4-111

I/Go Nunley Correctional Officer III 4-112
Richard Giles Correctional Officer III 4-113

Duane Kinnunen Correctional Officer II 4-114
Dale Bush Correctional Officer II 4-115
Ibomas Berberich Correctional Officer II 4-137
Girl Kalb Correctional Officer II 4-14°
David Johnson Inst itut i onal Instructor 4-150



FAIRBANKS CORRECTIONAL CENTER

I awrence Calderone
Wayne Jones
Barbara Travis
Lillian Bates
Charles Rollins
William Green
Luther Bailey
William llulin .
Vaeant L U C I l l S

Gail Frank
Paul Beaudreault
John Ott
Gordon Reid
Janice Larson
Thomas Gillifpui
James Vickery
Charles Walker
Charles Moll ott.
David 'Ihroc I
Katherine Larsen
Q>3 leen .Be++-
Gerald Lucas
Ross Hansen
Alma Ginn
Winston Oxendine
Vernon Jx?e
Joe Gonzales
iialph Kavorkisin
W.i 11iam Wertz
Adrian Horton
Calvin Speegle
Roy Dennis
Will iam Devalcourt
V i rfji 11 i a -Ktt-les— h fific  P-)3
Howard Damron
David JoTfords
Vacant F - l t - t f *

Henry Harrel1 
Riel Rovennann 
Carlo Tanazzo 
M i chaol Schwa.rt.zwal d 
Duane Berl in 
Barbara Oordy

NAME 1X1SITI0N

Superintendent 4-088

Asst. Superintendent 4-188

Clerk Typist III 4-106

Clerk Typist II 4-061

Cook WG III 4-099

Maint. Mech. WG II 4-009

Maint. Man WG IV 4-567

Probation Officer II 4-06-1

Correctional Officer II 4-081

Probation Officer II 4-0S4

Correctional Officer III 4-089

Correctional Officer III 4-090

Correctional Officer II 4-091

Correctional Officer II 4-092

Cbrrectional Officer II 4-093

Correctional Officer II 4-094

Correctional Officer II 4-095

Correctional 0. ficor II 4-096

Correctional Officer II 4-098

Correctional Of f icer II 4-100

Correctional Officer IT 4-103

Correctional Officer IT 4-102

Correctional Officer II 4-103

Cbrrectional Officer II 4-117

Correctional Oil icer III 4-119

Correctional Of Ticer III 4-120

Correctional Officer II 4-183

Correctional Officer III 4-183
Correctional Officer II 4-184

Correctional Of ( icer II 4-185

Correctional Or f icer III 4-186

Correctional Officer 11 4-271

Correctional Officer II 4-272

Correctional Officer II 4-273
C o n  c ional Officer II 4-274
Correctional Officer 11 4-275
Inst i tut. ional instructcr 4-351

Correctional Officer II 4-499
Correctional Officer II 4-500
Correctional Officer II 4-501
Correctional Officer II 4-564
Correctional Officer II 4-565
Correctional Officer II 4-599



NAME

JUNEAU CORRECTIONAL CENTER

POSITION PCN

William Huston Superintendent 4-175*/. 
4-176v/Duane Buell Asst. Superintendent

Patricia Gill Clerk Typist III 4-180*/
Debra Statter Clerk Typist II 4-310v/
Bi-U^Jlfest- */ T Cbok WG III 4 - 1 8 7 /
James Myrick Maint Mech. WG II 4-189
Vincent DeMuth Maint. Man WG IV 4-377*'''
Jerome Gyurci Correctional Officer III 4-046 v/
L :11 Stoddard Correctional Officer III 4-056
Gaay Ili-rid V A C A N T ' Correctional Officei III 4-083*^
M;ireus Killinger Cbrrectional Officer III 4-123*/
Beecher Davis Correctional Officer J 4-154 v /
Dwight Efird Correctional Officer I 4-155 s /
Gary Robert.son Correctional Officer II 4- 56*''''
Dorothea Caulfield Institutional Nurse 4-157
Allen COoper Correct ior.al Officer II 4-158*^
Monty Wentworth Correct ional 0 1ficer 11 4-165 ̂
Michael Truax Correctional Officer IT 4-3 GG*'''
Delmar Gill.ck Correctional Officer II 4-167 v*
V i w » 4  ( r > Q Z \ J  \ C \ b O Correctional Officer 11 4-368^
Burdette fmel Correctional Officer 11 4-169 /
TUbi-tha- \/ (\ C/lvlT" Correctional Officer II 4 - 1 7 0 /
Virginia Ostborg Correctional Officer II 4-171
Pamela W. it taker Correctional Officer IT 4-172 v L
Ruty Harrelson Correctional Officer II 4 - 1 7 3 /
Mildred Capp Correctional Officer II 4-374 *
tXwiel Carothers Probat.ion Officer 11 4 - 3 8 2 /
I .yman Heynol dson (1. Tect.ional Officer 11 4 - 3 0 2 /
Allred Gallant Correctional Officer II 4 - 3 0 3 /
Richard Wo)fsen Correctional Officer II 4 - 3 0 1 /
Vaeftni & i £ j < ^ Correctional Officer 1 4 - 3 0 5 /
I /oroy Messing Correctional Officer III 4 - 3 0 6 /
Norman Anderson Probation Officer II 4 - 3 1 1 /
Mary Welch Inst itut: ional Instructoi 4 - 3 1 9 /
Girtis Geoffrion Correct ional Officer II 4-382 /
Robert. Peak ins Correctional Officer 11 4-495*/
Richai'd Knowles Vex:. Education Instructor 4 - 5 0 9 /

Correctional Officer 1 CETA
Byron Ho i mas Correctional Officer 1 CfcTA



KETCHIKAN CORRECTIONAL CENTER

NAME

Richard Pearson 
Michael Bellanich 
Paul. Koval yak 
James "a in 
James Ranter 
Robert Andrew 
Chrol Graham 
Janet Duncap/
Lillian Zamora 
Kathleen O'Brien 
I5on Martensen 
Helen To*vie 
Robbie Runnings 
Douglas Vig
.Vacant- \ l \ & u c y  f ~ l L . r r u

David Gregory 
Marlene Stockli 
Arlindo Machado 
Philip Smith 
Brenda DoPauw

POSITION

Asst. Superintendent 
Correctional Officei 
Correctional Officer 
Correctiotial Officer 
Correctional Officer 
Correctional Officer 
Grok WG IV 
Correctional Officer 
Cbrrectional Officer 
Clerk Typist III 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correctional orricer 
Correctional Ofricer 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correctional Officer 
Correctional Officer

II
1 1 ^
II 
1 1 ^
III

II
II

II
II
II
I
II
U £  

II 
1 1 ^  
1 '

I

PCN

4-019
4-010
4-011
4.-042
4-013
4-014
4-018
4-050
4-051
4-052
4-057
4-058
4-059
4-097
4-336
4-380
4-381
4-493
CETA
O T A



NOME CORRECTIONAL CENTER

Robert VanWinkle 
Albert Lee 
Jacob Shelden 
Van Nguyen 
Myron Michels 
Janice Rule 
Joyce Bridgewater 
Robert Phillips 
Beverly Torres 
Beth Parley 
Kathy Morgan 
Shirley Weaver 
John Cook

NAME POSITION PCN

Asst. Superintendent 4-575
Correctional Officer III 4-577
Correctional Officer II 4-579
Correctional Officer II 4-580
Correctional Officer II 4-581
Correctional Officer II 4-582
Correctional Officer II 4-583
Correctional Officer II 4-584
Cbrrectional Officer II 4-585
Correctional Officer II 4-586
Clerk Typist III 4-587
Cook III 4-588
Correctional Officer II 4-578



ANCHORAGE REGIONAL PROBATION OFFICE

NAME POSITION PCN

Edward Coleman 
Richard IIlias 
Dianne Webb 
Belinda Davis 
Willie Brown, Jr.
M. Susan Johns 
Marilyn Kaufman 
Lacy lewis 
Dennis Robson 
Carla Strone 
Macon Roberts 
Curtis Masing.il 1 
Linda Smith 
Rosa McConnell 
John Vanover 
Irene O'Kelley 
Frcxl Fowler 
Judy McEdward 
Dwane Burgess 
Judy Ievar 
Marie Otwald 
Mary Sweet 
Vacant 
Jerry Vcle/.
Jurine Savage 
Victoria Deakin 
Deborah Gofvert 
Noreon Crews 
Thomas Furbish 
Dorothy Lee 
Wanda Candelaria 
Joy Holt.
Mildred Donaldson 
Janice Sant 
El Liotl Robinson 
Vacant
Gladys I Jingdon 
Paul Tunnenhium 
looter Mire 
Vaciuit.
Gertrude? Giovanettt 
El i '/abeth Robson 
Uivid Cooper 
Robert Goldman

Frank liyorly 
Homer Mayo 
Sherry Saunders

Regional Administrator 
Probation Officer III 
Probation Officer III 
Clez*k Typist III 
Probation Officer II 
Clerk Typist III 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II . 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer III 
Clerk Typist. II 
Probation Officer II 
Administrative Assistant 
Probation Officer II 
Probation Officer II 
Accounting Clerk II 
College Intern III 
Clerk Typist II 
Probation Officer II 
Probation Officer II 
Clerk Typist IT 
Probation Officer II 
Clerk Typist. II 
Clerk Typist III 
Probation Officer IT 
Community Counselor 
Clerk Typist. Ill 
Social Worker III 
Ocximunity Counselor 
Social Worker III 
Probation OfTicer III 
Probat ion Off icer 
Clerk Typist III 
Clerk Typist III 
Probation Officer 
Probation Orricor II 
Probation Officer II

II

III

KODIAK PROBATION OFFICE

Probation Officer III 
Probation Officer II 
Clerk Typist III

4-016 
4-344 
4-323 
4-325 
4-017 
4-039 
4-108 
4-162 
'j-163 
4-276 
4-317 
4-338 
4-366 
4-574 
4-601 
4-611 
4-470 
4-010 
4-019 
4-020 
4-109 
4-161 
4-260 
4-292 
4-308 
4-318 
4-330 
4-371 
4-472 
4- x 7 9  

4-475 
4-539 
4-388 
4-496 
4-544 
4-545 

?
4-312 
4-01R 
4-033 
4 -333 
4-339 
4-383 
4-471

4-122
4-538
4-321



Vacant
Charlotte Draino

Stanley Wells 
Karen Rogers 
IIaix)ld Fencl 
Judith Rowland

Probation Officer III 
Clerk T y p i s t  III

P M  All'll PROBATION OFFICE

KENAI PROBATION OFFICE

Probation Officer III 
Probation Officer II 
Probation Officer II 
Clerk Typist III

4-313
4-568

4-277
4-363
4-387
4-322

I



FAIRBANKS REGIONAL PROBATION OFFICE

John Cain
Vacant
Vacant
Georgene Brennen 
Glenn Johnson 
Iouis Gazay 
Harriett Tboinas 
Ronald Murray 
Donald Allen 
Ifcusel Straub 
Stephen Korenek 
Joe Anderson 
I/>is Vrbka 
Madeline McKinney 
Patricia Kennebec’. 
Doris Guupbell 

Dve-or  m vy fa a tcuzsc ̂

NAME

Geno Shafer 
Frances Elmore

POSITION

Regional Administrator 
libation Officer III 
Probation Officer i H  
Probation Officer II 
Probation Officer If 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Clerk V
Clerk Tvpist III 
Clerk Typist III 
Clerk Typist III

C c ^ u - TMPiV* C C  

NOME PROBATION OFFICE

Probation Officer IT 
Clerk Typist ITT

4-022 S  

4-270 %  
4-326y  

4-023 " V  
4-160 ̂  
4-289V
u-610/^
4-340 
4-473'// 
4-474 y  

4-497 
4-537 v/> 
4-307 
4-026*/ 
4-038v 
4-33,: y  

c u . m

PCN

4-025 Y  

4-027

Ida Hadley

Kfir/EBUE PROBATION OFFICE

Progi'am Service Aide III 4-328 > /

BEIMEL PROBATION OFFICE

Stephen Widmer 
1Jebi w*al h-Marrtnn V a  
Paul Sknith 
Diane Miller

I’robation Officer III 
Probation Officer II 
Program Sei’vice Aide TIT 
Clerk Typist 111

4 - 3 4 7 ^  
4 - 5 0 8 ^  
4-329%/ 
4-332 V

, U <

d



JUNEAU REGIONAL PROBATION OFFICE

NAME POSITION PCN

Keith Stell 
Vacant
Russell Webb 
Dee Ann Schofield 
Marlyn Olson 
Robyn Anderson 
Tracy LeBarron 
Vacant
Margaret Pugh

Regional Administrator 
Probation Officer III 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Probation Officer II 
Clerk V
Clerk Typist III 
Probation Officer II

4-013
4-316
4-121
4-341
4-357
4-342
4-358
4-015
4-609

PETERSBURG PROBATION OFFICE

Robert Hubby 
Heidi Husvik

Probation Officer III 
Clerk 'typist. Ill

4-012
4-285

Linda Zaugg 
Robert Wild 
Colleen McFarland

SITKA PROBATION OFFICE

Probation Officer III 
Probation Officer II 
Clerk Typist III

-4-314- > 4  4 ( > ct

4-291
4-284

KETCHIKAN PROBATION OFFICE

Barton Penny 
Robert Col 1 ins 
Diane Nelson 
TWn* Jardir.e 
Kathleen Klrme

Probation Officer 111 
Probation Officer II 
Probation Officer 11 
Clerk 'typist III 
Clerk Typist II

4-314 
4-011 
4-343 
4-014 
4-569



MCLAUGHLIN YOUTH CENTER

NAME POSITION PCN

Duvid Arnold Assistant Director 4-053
Jerry Jackowski Acting Superintendent 4-214
George Buhite Clinical Svcs. Administrator 1-236
Robert Abercrombie Unit Leader 1-234
Kathleen Williams I’Syc.hological Counselor 11 4-219
Vacant Youth Counselor III 4-257
Eldridge Griffith Youth Counselor 11 4-065
Vacant Youth Counselor I 4-191
Douglas Brown Youth Counselor II 4-213
Helen BJume Youth Counselor I 4-246
Paul Kelson Youth Counselor 11 4-251
Gary Caddell Youth Counselor I 4-252
Arthur Smith Youth Counselor TJ 4-522
Robert Burden Youth Counselor 1 4-525
James Brice, Jr. Youth Counselor III 4-216
IXivid Mayer Youth Counselor 11 4-533
Susan Humphrey Unit leader 4-218
Valorie Talbot Psychological Counselor II 4-001
Sylvia Holmes Youth Counselor III 4-197
Ha.ph Brower Youth Counselor III 4-516
Carolyn Carlson Youth Counselor II 4-105
Marcia DoChadonedos Youth Counselor TI 4-209
Harlan Anderson Youth Counselor III 4-195
diaries 1 jew Is Youth Counselor IIT 4-196
IXivid Krikainen Youth Counselor III 4-301
Tirnol.liy Govel 1 Youth Counselor II 4-101
Chariie Garrett Youth Counselor IT 4-202
Jerry Jennings Youth Counselor 11 4-229
Bill Kkcmo Youth Counselor 11 4-248
John Flanigan Youth Counselor IT 4-250
Richard Douglas Youth Counselor II 4-254
Gary Schwarz Youth Counselor II 4-264
l/xinard Grijalva Youth Counselor II 4-282
Jeffrey Rigo Youth Counselor 11 4-524
'JlicKiuis Frisch Youth Counselor II 4-562
Robert Alberti Youth Counselor Assistant 4-300
Vacant Youth Trlmnt. Program Supv. 4-217
TIkxtuis Finegan Unit leader 4-002
Betty Kngelnnu Unit Leader 4-192
Martha Sloan Youth Counselor III 4-193
laurel Juott Youth Counselor 11 4-203
Helen Sullivan Youth Counselor 11 4-204
Roseanne Snell Youth Counselor 11 4 210
Vncant Youth Counselor TI 4-247
Howard Mathias Youth Counselor II 4-266
Donna 1 oo Youth Counselor IT 4-518
Vacant Youth Counselor II 4-139
Marsjana UeJnilxich Youth Counselor Assistant 4-283
Bi 1ly Holder Unit, leader 4-514



NMir,

Brian Speer 
Ralph Morris 
Michael McCartney 
Richard Larson 
"tennis Culli ngton 
Georgia levelady 
Sandy Guinon 
David 0]son 
Janies Orr 
Lynne Gately 
Qiristine Bean 
Rose Anderson 
Vacant
Cary Overstad 
Greg Roth 
Gregory Thomson 
Jeffrey Burger 
Gregory Varrati 
Michael Shorl 
Linda Pump 
John Morrill 
Linda Goldston 
Victor Buehler 
Laurel Pfanmillcr 
Robert Fedora IT 
Iticltard Palmatior 
I/irry Hliodes 
Vacant 
Duvid Pike 
Lcoder:e Krttner 
Brian Brandt 
Donald Troutfottcr 
James Heafnor 
I n i ’S  N e l s o n
Donald Nash 
John Mascarella 
Barbara McCormick 
John Dehner 
Vacant
Albert. Hielan 
Damon Thomas 
Barry Rose 
Vora Nelson 
Dora Jones 
Gregory Thompson 
Wayre Rapp 
Mont e Wingert 
Gerald Oisoy 
Denn is Draper 
WaiI is Brockert 
Karen Luockor 
June Thompson 
Brie Host iner 
Clcnrono Hansford 
Margaret Kane 
Kleanor Dtivies

POSITION PCN

Youth Counselor III 4-191

Youth Counselor III 4-515

Youth Counselor II 4-085
Youth Counselor II 4-200

Youth Counselor II 4-201

Youth Counselor II 4-243

Youth Counselor II 4-249

Youth Counselor II 4-253

Youth Counselor II 4-267

Youth Counselor II 4-268
Youth Counselor II 4-521

Unit Leader 4-233
Psychological Counselor II 4-505
Youth Counselor III 4-517
Youth Cbunselor JTI 4-198

Youtli Cbunselor II 4-211

Youth Counselor II 4-244
Youth Counselor II 4-262

Youth Cbunselor II 4-263
Youth Counselor II 4-265

Youth Counselor II 4-279
Youtii Counselor II 4-191
Youth Counselor IT 4-523
Youth Counselor IT 4-526
Unit Leader 4-220
Psychological Counselor 11 4-255
Youth Cbunselor 111 4-199
Youth Cbunselor III 4-256
Youth Counselor 11 4-087
Youth Counselor 11 4-519
Youth Counselor 11 4-205

Youth Counselor II 4-203

Youth Counselor 11 4-212
Youth Counselor 11 4-242
Youth Counselor II 4 -269
Youth Oounselor IT 4-532
Youth Counselor I TEMP.
Youth Counselor 11 4-207
Youth Cbunselor 11 4-245
Youth Cbunselor 11 4-346
Youth Counselor 11 4-350
Youtli Cbunselor 11 4-520
House'keep. Aide WG VIII 4-232
Custodial Worker WG VIII 4-296
Maintenance Worker IT 4-286
Maintenance Worker 11 4-287
Maintenance Worker 11 4-295
Maint. Modi. \VC» II 4-231
Supply Officer II 4-222

Supply Clerk T 4-259
Cook WG VII 4-237
Cook WG VII 4-239
Cbdk WG VII 4 299
Cook WG VI 4-240
Cook WG VI 1 241
Cook WG VJ 4-298



NAME

Oscar Yates 
George Shoogukmvruk 
Walter Vivian, Jr. 
Randall I lines 
Kenneth BraiJ 
Mary Sacheck 
Dorothy Judd 
H. Carol Miller 
Stanley Hodges 
Cindy Dixon 
Alberta Rust 
Vacant
Jacquelyn Day 
Carolyn Jones 
Cindy liedsaul 
James Maddry 
Janet Wright 
Margo Smith 
Bonnie Schlcgel 
Vacant

POSITION PCN

Cook WG VII 4-238

Cook II TEMP.
Rood Service Manager 4-230

Special Services Officer 4-206
Admission &. Discharge Officer 4-235

Clerk Typist II 4-258

Institutional Nurse 4-228
Institutional Nurse 4-297
Administrative Officer I 4-190

Clerk Typist III 4-224

Administrative Assistant I 4-221

Accounting Clerk II 4-223
Accounting Clerk II 4-261
Accounting Clerk II 4-278

Clerk VI 4-188

Youth Counselor II 4-563
Clerk Typist III 4-225
Clerk Typist H I 4-280
Clerk Typist II 4-226

Clerk 'fypisR II 4-281



S t a t e  C o r r e c t io n a l C e n te r  A t  
K e tc h ik a n

Tlie State Correctional Center 
at Ketchikan was built in 1936 in 
part of *he fifth and sixth floors 
of the Ketchikan Federal Building in 
the commerical section of the City. 
It lias extremely limited space with 
2,000 square feet of usable area 
often serving dual purposes. 12 
full-time Division of Corrections 
employees staff the facility.

CAPACITY AND POPULATION CHARACTERISTICS

Ideal capacity at the Center is no more than 21 persons. A maximum 
of 32 individuals can be accomodated. The Center is the intake facility 
for all adult men detained by State, Federal and City law enforcement 
officials in Ketchikan, on Annette Island and the towns of Craig, Klawock, 
and rrangell. Medium security housing is provided tor offenders, who 
usually serve sentences of six months or less. Maximum security detention 
facilities are also available.

HOUSING

ADULT MEN- One, 22-fced dormitory, is supplemented by twe, two-bed 
security units; one single unit, and one small alcohol detoxification 
unit. A trustee dormitory on the sixth floor houses up to five persons. 
MeaJs are served in a central dining room.

42



INSTITUTIONAL WORK PROGRAM

Up to five individuals are employed in general maintenance trustee 
positions.

MEDICAL SERVICES

A locally contracted physician performs examinations and treatment 
at the institution two days each week, and is on day or night emergency 
call. A public health nurse administers laboratory tests twice monthly.
Local physicians are provided by the institution for dental and ocular care. 
Ilospitali-ation for offenders is available at tre Ketchikan General Hospital.

RELIGIOUS SERVICES

Non-denominational religious services are conducted each week by 
volunteer clergymen through the Ketchikan Ministerial Association. Local 
c l e r g y  also visit th3 Center for denominational services or informal personal 
counseling.

RECREATIONAL FACILITIES

The Center's main dormitory and trustee areas each contain a television. 
A small library is maintained in the attorney's interviewing room. Table 
games are available and a motion picture is screened once each week. We.ght 
lifting equipment is provided and commissary items are distributed weekly.
An extremely small rooftop area functions as an outdoor exercise area in the 
summer months.

RECREATIONAL ACTIVITIES

No ongoing recreation program is available to offenders due to lack of 
sufficient space.

INSTITUTIONAL PROGRAMS

ACADEMIC EDUCATION- Instruction in basic education and high school 
level classes under the General Equivalency Diploma program are conducted 
at the Ketchikan Detention Home for all interested individual: three evenings 
each week. No tuition is required.

VOCATIONAL EDUCATION- No ongoing vocational education program is avail­
able to individuals at the Center.

COUNSELING- Group or individual therapy, and alcoholism or drug counsel­
ing sessions are conducted one day each week by Gateway Community Health 
Center representatives.

Tlie Ketchikan Alcoholic Recovery House provides individual alcoholism 
counseling at no charge at the institution. An alcoholism education class 
is planned to begin at .he insitution in 197-1 through the K.A.R.H,



ACADEMIC EDUCATION- Classes in academic and various vocational skills are 
offered at the Ketchikan community College. Tuition must be provided by 
students or a sponsoring agency. Tlie Correctional Center will provide tuition 
in poverty cases.

VOCATIONAL EDUCATION- (see above)
COUNSELING- A  30-day alcoholsim treatment program is available at tlie 

Ketchikan Alcoholic Recovery House. Participants receive therapy, alcoholism 
education, civics instruction and counseling. A $700 fee is required from 
clients able to pay. Treatment is available to poverty level clients through 
a fee scale based on a percentage of income or in extreme cases, treatment 
is provided free of charge.

COMMUNITY RESOURCES

Resources listed below require a release program for participating offenders.

Booking Desk

UU
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S t a t e  D e te n tio n  H om e A t K e tc h ik a n

Tlie State Detention Home at Ketchikan was built in 1957 through the joint 
efforts of the State of Alaska and the City of Ketchikan. It is administered 
by the Superintendent of the State Correctional Center at Ketchikan. The one 
story structure occupies a 30-by-60 foot lot near a residential section of the 
community approximately o e mile from the Correctional Center. The Detention 
Home was originally designed as an informal institution with a modified resi­
dential floor plan. A more secure, but hospitable atmosphere is presently 
maintained by a staff of five female Correctional Officers.

CAPACITY AND SITUATION (1IARACTHRISTICS

Tlie Detention Home serves as the intake facility for children and adult 
women from the Ketchikan area. Temporary, medium or maximum security housing 
is provided for juveniles and youthful offenders. Medium security detention 
for adult women is provided for periods before and after adjudication, includ­
ing short term misdemeanant sentences.

45



HOUSING

Four, 4-bed units mav be used for boy.-., girls, or women as need arises. 
One single room serves as a reception unit. Adult offenders are segregated 
from juveniles. Meals are served in the living units, or family style, at a 
central dining table.

INSTITUTIONAL WORK PROGRAM

No organized institutional trustee work program is available at the 
Detention Home.

MEDICAL SERVICES

All medical se-vices available at the State Cor-ectional Center at 
Ketchikan are provided for individuals at the Detention Home.

RELIGIOUS SERVICES

No organized religious services are conducted at the Hone, however, 
local clergy arc available for individual services or informal counselii.g.

RECREATION FACILITIES

A combination lounge, classroom, library and television room is avail­
able to all individuals at the Detention Home. A 30-by-60 font outdoor 
grassed yard surrounding the Home is available foi exercise and games, how­
ever, space limitations prohibit organized field sports. Table games, a 
Ping-Pong table, tumbling mats and weight lifting equipment are also supplied.

RECREATIONAL ACTIVITIES

Children's arts and crafts, games and outdoor sports are supervised by 
volunteer Ketchikan Probation Office and State Correctional Center staff on 
an informal non-schcduled basis.

INSTITUTIONAL PROGRAMS

All educational, vocational, and counseling programs at the State 
Correctional Center at Ketchikan arc open to adult women offenders at the 
Detention Home.

ACADEMIC EDUCATION- Children's instruction is provided by a part-time 
teacher each eveninr from elementary through high school level ..

VOCATIONAL EDUCATION- No vocational education program is available for 
children at the Detention Home.

COUNSELING- Children may request individual counseling on legal or per­
sonal problems from representatives of tlie Ketchikan Mental Health Center, the 
Juvenile Probation staff and Ketchikan Youth Advocate organization at no cost. 
Public School counselors provide educational and personal counseling.



COMMUNITY RESOURCES

Programs listed below require participation outside the Detention Home.
All community resources in academic education, vocational education or counsel­
ing available to individuals at the State Correctional Center at Ketchikan 
are open to adult women at the Detention Center.

ACADEMIC EDUCATION- Children at the Detention Home may receive instruc­
tion at various schools within the Ketchikan school district.

VOCATIONAL EDUCATION- No community vocational education program is avail­
able to children at the Detention Home.

COUNSELING- The Ketchikan Mental Health Center offers therapeutic classes 
in arts and crafts once each week at the K.M.H.C. No fee is required for 
participation.
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Anchorage Daily News Saturday, November 24, 1979 G5

'Scared Straight’ powerful

NOT FOR THE SQUEAMISH: What has to be one 
of the most powerful film s ever shown on television 
a irs Thursday at 8 p.m. on Channel .7. "Scared 
S tra ight" is the story of 17 juvenile delinquents who 
are locked in a room with 20 hardened convicts for 
three hours.

WARNING: These convicts have a purpose: to 
scare the k id s so badly that they w ill go straight. 
This film  is  to ta lly uncensored, and the language is 
coarse, b ruta l, and to the point. Don’t watch i t  if you 
can’t handle it .

"Scared S tra ight" begins by interviewing the kids 
on the street before they v is it the ja i l. These young 
punks boast of how many people they’ve mugged, 
knifed, or robbed. But their jaunty self-confidence 
melts qu ick ly once they’re through the ,,ates of 
Rahway State Prison in New Jersey. By the time the 
convicts i -e finished with them, they're a cowering, 
tearfu l bunch of kids. One even threw up on the way 
home.

The whole idea of using em victs to deter kids 
from a life of crime began with a convict, Frank 
Bindhammer. Now paroled Bindhammer is working 
on setting up sim ila r programs around the country.

There's no question something ha.- to be done 
about juven ile  crime. Almost half of a ll serious 
crimes in th is country are committed by youths aged 
10 to 17. And the trend Ls increasing. Anchorage is no 
exception, a s the Daniel Cassell murder case shows.

"Scared Straight” offers Itself as an answer. Host 
Peter Fa lk says that the program is an astounding 80 
to 90 percent effective. Six months after the show 
was filmed, a ll 17 of the k ids were s t ill straight. Tlie 
horrifying ta les of homosexual rape, murder, and 
suicide by the inmates seemed to have worked.

But at the very beginning of the show, Fa lk  says, 
"What you are about to see may seern to good to be 

I true ." And according to a study by Rutgers Univcrsi- 
; ty , Fa lk  may have been right. The Rutgers research­
ers found that despite the claims made by the 
program, k id s who went through the experience 
ended up getting into trouble more often than those 
who did not. As the report says, "Unfortunately, 
youngsters who would be scared by the program ore 
those who do not need it."  The question now 
becomes, who do you believe?

The debate over such a program ls bound to 
continue. As » matter of fact, it is scheduled to 
continue immediately following the airing of "Scared 
S tra ight." ICAKM plans to ussemble in their studios 
representatives of the courts, the police, social 
agencies working with juveniles, nnd some kids from 
E as t High School. Channel 7 also hopes to have an 
inmate from Eagle R iver Correctional Center on 
hand. The seeds of A laska’s own "Scared Straight" 
program may begin Thursday night.

Hut a ll questions about the merits of the program 
aside, one tiling is certain: "Scared Straight" as a 
television documentary is one of the best, it puts real 
life  on TV, and that’s quite an accomplishment. One 
of the convicts ye lls , "TV Is fantasy. This is the real 
th ing." For once, the fantasy is completely missing

from the screen. Tfie show may not scare juvenile 
delinquents, but is sure to scare every body else.

One final lliought: what if a ll the kids who were 
film ed for "Scared Straight” stayed out of trouble 
because they were on TV? Perhaps it was television 
itse lf which resulted in a 100 percent success rate.

□
"Streets of LA": Joanne Woodward stars in this 

CBS drama as a woman venturing In the tough I^itin 
quarter of E ast Ixis Angeles to catch the kids who 
slashed her tires. A irs Tuesday at 8 p.m. on Channel
11.

□
"A ll Quiet on the Western Front": A niade-for-TV 

lem ake of th is antiwar classic a irs Wednesday from 
7 to 10 p.m. on Channel 11.

U
"The Human Voice": Public Broadcasting Is 

try ing something new: airing n play and then un 
opera back to back which are both based on the same 
story. The play begins Wednesday nt 8 p.m. on 
Channel 7. Starring Uv UUmann, this one-person- 
show depicts a desperate woman trying to communi­
cate over the telephone with tie: mrmer lover. The 
opera version follows at 9 p in.

□
"R lrth of the Beatles": A two-hour portrait of how 

the Beatles were formed until their introduction to 
America on the "E d  Sullivan Show ” Dick Clark is 
Executive Producer. Airs Friday at 7 p.m. on 
Channel 13.

Cl
"Sesame Street In Ihierto Rico” : This half-hour 

special, starring the Muppets nnd the rest of the 
"Sesame Street" gang, Introduces the 11th season of 
the snow. A irs tonight at 7:30 on Channel 7.
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C o r r e c t i o n s  K e y s t o n e s

The Federal Bureau o f Prisons provided cor­
re c t io n a l services fo r A laska before statehood.
On January 3, 1959 Alaska assumed co rrec tiona l
J u r i s d i c t i o n .  T h e  a u t h o r s  o f  o u r  A l a s k a  C o n s t i ­
t u t i o n  c a r e f u l l y  s t i p u l a t e d  t h a t  o u r  n e w  c o r r e c ­
t i o n a l  a g e n c y  n a r t  p r o t e c t  t h e  p u b l i c  a n d  r e f o r m  
t h e  o f f e n d e r .  T h i  c o n s t i t u t i o n a l  w o r d i n g  s e t  t h e  
t h e m e  f o r  c o r r e c t i o n s  i n  A l a s k  .

T o  i m p l e m e n t  t h i s  t h e m e  t h e  D i v i s i o n  o f  C o r ­
r e c t i o n s  ( D . O . C . )  a d o p t e d  a  p h i l o s o p h y  t o  m a t c h  
i t s  c o n s t i t u t i o n a l  c h a r g e .  I t  s t a t e s  t h a t  " a l l  ' . C . C .  a t  J u n e a u
p e r s o n s  a r e  w o r t h w h i l e  a n d  c a n  c h a n g e . "  T h e  g o a l  
o f  c o r r e c t i o n s  i n  A l a s k a  i s  t o  " c r e a t e  p r o g r a m s  t o  
c h a n g e  e a c h  o f f e n d e r  s o  h e  c a n  l i v e  w i t h i n  t h e

n o r m s  a n d  l a w s  o f  t h e  c o m m u n i t y . "  T h e s e  p h i l o ­
s o p h i c a l  a n d  l e g a l  c o r n e r s t o n e s  a r e  t h e  f o u n d a t i o n  
f o r  a l l  D . O . C .  p r o g r a m s  s t a t e w i d e .

A l m o s t  a l l  s e n t e n c e d  o f f e n d e r s  r e t u r n  t o  t h e  
f r e e  w o r l d  s o o n e r  o r  l a t e r .  I n  v i e w  o f  t h i s  f a c t  
o f  l i f e ,  A l a s k a  c o r r e c t i o n s  p r o f e s s i o n a l s  r e v i e w e d  
t h e  o p t i o n s  t’ o f f e n d e r  c a r e .  I t  w a s  f o u n d
t h r  . u g h  c a r e f u l  ■ ■! s * * r v a t i o n  o f  o t h e r  U . S .  c o r r e c ­
t i o n : ,  s y s t e m s  t h a t ,  m e r e  r e t r i b u t i o n  d o e s  n o t  m ak e  
i l M n e s t  c i  t i  s e n s  o f  m a n y  o f f e n d e r s .  "An  e y e  f o r  a n  
e y e "  p r o v e d  J e s s  * l i n n  e f f e c t i v e  i n  s t o p p i n g  c r i m e .

. a* D a g . *  : i V* r V a r e i n  u s i n g  o f f e n d e r . ,  hy g i v i n g  t h e m  t i m e  i n  n
c e l l  c o n s i d e r  t h e i r  u n h a p p y  s i t u a t i o n  a l s o
f a i l e d  ' i .  r e f o r m  many p r i s o n e r s .  H e h a h i l i t a t i o n ,

w h ic h  i n c lu d e :  e  !u .■<»* i a o r  v o c a t i o n a l  t r a i n i n g  f  
o f f e n d e r s  a l s o  p r o v e d  1 n e j ’ l ’e c t  i  v e  hy i t s e l f .  R e ­
i n t e g r a t i o n ,  t h e  o p t i o n  t n a t  r e m a in : , ,  i s  ' .b e  p r e ­
s e n t  a p p ro a c h  hy t h e  I ) . " . ' ' ,  t o  e l i m i n a t e  a la w ­
b r e a k e r ' s  r r im i  n a l a c t  i v l t  i m .  T h i s  r o n - e p t  f l i t ;  
i u r  'onc.t i ' i. ■ i > i a  I r e n p o n n i I- i I i t i »•:;.

lieiipt.egrat ion moans changing the oi louder no 
he at, t'un>’t Lon w ith in  the community and w ith in  
the taw, h. I .e . programs are geared to 'h i t  end. 
he i nfegrat. i • >t. demands Me- t.otal p a rt ic ip a t io n  wt 
1 lie I1. I.1'- r .ta ff tn treat each offender according 
to h is  uni-pie s itu a t io n  and provide the means and 
support he needs 1.o tun . h is  hack or. the past. Re­
in teg ra t io n  treatment may inc lude vuea* lo tia l 
t r a in in g , education , th e ra iy , counsel it ig , medical 
t.reatmeri* atid • •Von ret*rent io n . A sentence served



i n  o u r  c o r r e c t i o ' * l  i n s t i t u t i o n s  g i v e s  t h e  D . O . C .  
t h e  o p p o r t u n i t y  t o  d o  s o m e t h i n g  w i t h  t h e  c r i m i n a l  
o f f e n d e r  r a t h e r  t h a n  f o r  h i m .

P u t t i n g  h u m p t y  d u m p t y  t o g e t h e r  a g a i n  w a s  o n c e  
t h o u g h t  t o  b e  i m p o s s i b l e .  B u t  i n  A l a s k a ,  o f f e n d e r s  
a r e  c h a n g i n g .  1 0 0 * p o s i t i v e  r e s u l t s  c a n n o t  b e  e x ­
p e c t e d .  B u t ,  b e c a u s e  o f  t h e  D . O . C . ' s  d e d i c a t e d  
s t a f f ,  w e l l  p l a n n e d  p r o g r a m s ,  d i v e r s i f i e d  i n s t i t u ­
t i o n s ,  o u t s t a n d i n g  p r o b a t i o n  a n d  p a r o l e  s u p e r v i ­
s i o n  a n d  v i t a l  c o m m u n i t y  c o o p t  r a t i o n ,  t h e  A l a s k a  
D . O . C .  h a s  b e e n  n a m e d  o n e  o f  t h e  m o s t  f o r w a r d  
l o o k i n g  a n d  p r o g r e s s i v e  c o r r e c t i o n a l  s y s t e m s  i n  r l e e p i r . g  b u s y  b y  l e a r n i n g  
t h e  U n i t e d  S t a t e s .

D . O . C .  I n s t i t u t i o n s

M o r e  t h a n  600 m e n ,  w o m e n ,  a n d  c h i l d r e n  w e r e  
r e c e i v i n g  s u p e r v i s i o n  a t  t h e  D . O . C . ' s  e i g h t  S t a t e  
C o r r e c t i o n a l  C e n t e r s  t h r o u g h o u t  A l a s k a  a c c o r d i n g  
t o  e a r l y  197k a v e r a g e s .  T h e i r  o f f e n s e s  r a n g e  
f r o m  d e l i n q u e n c y  t o  m u r d e r  a n d  t h e i r  n u m b e r s  g r e w  
e a c h  y e a r  a s  A la s k a  d e v e l o p s .  T h e  D .O .C . d o e s  
n o t  o p e r a t e  l a r g e  p e n i t e n t i a r i e s  f o r  h u n d r e d s  o f  
p e o p le .  T h i s  t y p e  o f  s y s t e m  h a s  r e p e a t e d l y  p r o v ­
en i a n g e r o u s  t o  o f f e n d e r s  a n d  c o r r e c t i o n s  s t a f f s  
I n  . . . t r ie r  s t a t e s .  O u r i n s t i t u t i o n a l  n e tw o r k  i s  
b a s e d  n s m a l l ,  s p e c i a l i z e d  ' ’e n t e r s  i n  F a i r b a n k s ,  
P a l m e r ,  F u g l e  R i v e r ,  A n c h o r a g e ,  J u n e a u  a n d  K e t ­
c h i k a n .  . h e y  n e r v e  a s  m e n * :  lo n g  te rm  i e t e n t i o n

f u e l  l i t  and rh r t - * e r r  " J a i l s " ,  i  i r  ’e n t e r s  
a r e  a l s o  •• f l i p p ' d  • s e p a r a t e l y  h o u s e  women a n d  
c h l l  i r e n  f> r  s in  r t  p e r ;  I . .

M c L a u g h l i n  Y o u t h  " e n t e r  i n  A n c h o r a g e  i s  o u r  
,*.e f a c i l i t y  s p e c i a l l y  d e s i g n e d  f o r  c h i l d r e n .
H o y s  u n d  g i r l s  a* V i a u g h l i n  a r e  e d u c a t e d  o r .- c am ­
p u s  i n  a r e g u l a r  p u l  1 I > s c h o o l  p r o g r a m .  T h e y  r e ­
c e i v e  t r e a t m e n t  a n d  c o u n s e l i n g  f r o m  a h i g h l y  
t r a i n e d  s t a f f  a s  w e l l  a .  a l m o s t  p a r e n t a l  c o n c e r n .
T h e  c a m p u s  a * m o s ; l .»*r** u n  i h i g h  s t a f ! - c h i l d  r a t i o  
r e s u l t s  i n  p e r s o n a l  s u p ' T V  s i o n  f o r  t r o u b l e d  
y o u n g  o f f e n d e r  T r  >m K '  t o  n i u  t e e n  y e a r s  o f  a g e .
I t s  t r e a t m e n t  p r o g r a m s  a r e  c a r e f u l l y  d e s i g n e d  t o  
m e e t  t h e  s p e c i a l  l l f l ' l o u P - i e a  t h e s e  y o u n g  p e o p l e
m u s t  l e a r n  t o  o v e r c o m e  t o  d e v e l o p  I n t o  m e n t a l l y  S o m e t i m e :  J u s '
a n d  p h y s i c a l l y  h e a l t h y  a d u l t s .  a  t a l k  h e l p s .



T h e  S t a t e  C o r r e c t i o n a l  C e n t e r  a t  P a l m e r  i s  a n  
o p e n ,  r u r a l  f a c i l i t y  f o r  s h o r t - t e r m  o f f e n d e r s .  A t  
t h e  P a l m e r  C e n t e r  e d u c a t i o n  a n d  t r e a t m e n t  f o r  m e n  
w i t h  a l c o h o l  r e l a t e d  c r i m e s  i s  a  m a j o r  c o n c e r n .  
P e r s o n s  w i t h  a l c o h o l  p r o b l e m s  a r e  r e s p o n s i b l e  f o r  
5k% o f  a l l  f i r s t  o f f e n s e s  i n  o u r  s t a t e .  A n  i n ­
f o r m a l  a t m o s p h e r e  a n d  o n g o i n g  t r e a t m e n t  f o r  t h i s  
m a l a d y  h e l p s  m a k e  t h e  P a l m e r  C e n t e r  a  v a l u a b l e  
c o r r e c t i o n a l  t o o l  f o r  o u r  s t a t e .

T h e  n e w e s t  a d d i t i o n  t o  t h e  D . O . C .  l s  t h e  
S t a t e  C o r r e c t i o n a l  C e n t e r  a t  E a g l e  R i v e r .  T h i s  
u n i q u e  c a m p u s  s t y l e  C e n t e r  t r e a t s  m e n  d u r i n g  t h e  
l a s t  y e a r s  o f  t h e i r  i n s t i t u t i o n a l  c o n f i n e m e n t .  An  
a t t r a c t i v e  i n s t i t u t i o n ,  t h e  C e n t e r  a t  E a g l e  R i v e r

t a k e s  a w a y  m a n y  e x t e r n a l

S . C . C . a t  P a l m e r

headiIV i  l. l e a  r n ,

o t h e r  I  . 
a r e  s m a 11

I n s t  i t u t :  i.

e x c u s e s  f o r  b a d  b e h a v ­
i o r .  H e r e  o f f e n d e r s  e n t e r  a g r e e m e n t s  w i t h  t h e i r  
c o u n s e l o r s  t o  a c h i e v e  t r a i n i n g ,  e d u c a t i o n a l  o r  
b e h a v i o r a l  g o a l s .  E a c h  i n d i v i d u a l  i s  r e s p o n s i b l e  
t o  l i v e  u p  t o  t h e m .  D a i l y  p e e r  g r o u p  t h e r a p y  
s e s s i o n s  f o r  e a c h  1 0 -man n o u s i n g  u r . i t  a n d  i t s  
c o r r e c t i o n s  s t a f f  a r e  m a n d a t o r y .  P h y s i c a l l y  t h e  
i n s t i t u t i o n  i s  t h e  m o s t  p l e a s a n t  o f  a l l  D . O . C .  
C e n t e r s ,  b u t  h u s  b e e n  t e r m e d  " t h e  t o u g h e s t  p l a c e  
i n  A l a s k a  t o  d o  t i m e , "  s i n c e  •■ach o f f e n d e r  r . u s ’ 
l i v e  -d t o  i i i s  p e r s o n a l  g  a ] a  e v e r y  l a y .

h e  C r a t e  r r re .-* 1 j . n ,  ' ' e n t e r s  a t  F a i r b a n k s  
a ; . !  i . i ne t t u  m a i n t a i n  m o d e r n  s e c u r e  s u p e r v i s i o n  f o r  
f f i ' t o  s o p h i s t i c a t e d  f f e i n b r s .  T h e i r  m o d e r n  p h y ­
s i c a l  p l a n t * ;  a r e  s i m i l a r  t o  e a c h  o t h e r  a n d  r e s e m ­
b l e  t h e  p o p u l a r  i m a g e  i f  a  

H w e v o r ,  t h e s e  C e n t e r s
’p r i s o n "  m o r e  t h a n  a n y

e n o u g h  t t r e n '  '-ael i  m a n  a s  ar. i n d i v i ­
d u a l  n r . ! p r o v i d e  e i u o u t i  r i a l ,  v o c a *  i i  n a l  a n d  
s e l i n g  j r  g r a m s  e q u a l  t t h o s e  a v a i l a b l e  a*
I . ' . C .  f a c i l i t i e s .  W<Hnen a n d  c h i l d r e n ’ :*

VU'1-
It I 4*••

1;

a n

: n g  i s  a  1 s 
T i l e  . i t  a t e

; K e t i ' h i k a u

1 a v a i l a b l e .
‘o r r e c t i . n a l  

I - r i m a r i l y  p r o v i d e

Kfi

e n t e r sI. it Anc ltd rage 
j a i l "  3 e r v i e y

f o r  t h o s e  c o m m u r . I t i e s .  H e r e ,  t r e a t m e n t  p r o g  m u m : 
a r e  r.' i i f i e d  t o  f i t  t ie- s h o r t  s p a n s  o f  t i m e  tn a t  
men  a r e  w om e n  a r e  i e t a i n e d .

A i o  I n  A n c h o r a g e  l s  t h e  D . O . C .  H a l f w a y  H o u s e .  
T h i s  " o p e n  d o o r "  i n s t  i t u t i o n  i n  d o w n t o w n  A n c h o r -  
a g e  p r o v i d e s  s u p e r v i s i o n  f o r  o f f e n d e r s  p r e p a r i n g  
t o  r e - e n t e r  t h e  c o m m u n i t y .  T h e  h  m e l l k e  atmos- 
p h e r e  a n d  I n f o r m a l  h o t l n e  r u l e s  c u n  b e  c o m p a r e d  t o  
a  c a m p u s  d o r m i t o r y .  D . O . C .  B t a f l ’ a r e  o n  i i a n d  t o  
m o n i t o r  t h e  p r o g r e s s  o f  u p  t o  3 5  m e n  w h o  m a y  w o r k .

i r k i n g  d e s k  i r .
. C .  a* K e t c h i k u t



a t t e n d  s c h o o l  o r  s e e k  e m p l o y m e n t  d u r i n g  d a y t i m e  
h o u r s .  T h i s  t r i e d  a n d  t r u e  p r o g r a m  e a s e s  t h e  
s h o c k s  o f  r e - e n t r y  i n t o  t h e  f r e e  w o r l d  a f t e r  w h a t  
m a y  b e  y e a r s  o f  c l o s e  i n s t i t u t i o n a l  c o n f i n e m e n t .

A l l  D . O . C .  i n s t i t u t i o n s  m a k e  u s e  o f  l o c a l  
s o c i a l  a g e n c i e s ,  v o c a t i o n a l  t r a i n i n g ,  a c a d e m i c  
e d u c a t i o n ,  d r u g  a n d  a l c o h o l  a b u s e  c o u n s e l i n g  a n d  
p s y c h o l o g i c a l  t r e a t m e n t  p r o g r a m s  b a s e d  o u t s i d e  i n  
t h e  c o m m u n i t y  o r  i n s i d e  t h e  i n s t i t u t i o n .  T o  p r e ­
v e n t  m e n t a l  a n d  p h y s i c a l  p r o b l e m s  t h a t  c a n  a r i s e  
i n  a n y  c o n f i n e d  a t m o s p h e r e ,  e a c h  i n s t i t u t i o n  
s e r v e s  n u t r i t i o u s  m e a l s ,  s t r i v e s  t o  m a i n t a i n  r e ­
c r e a t i o n a l  o p p o r t u n i t i e s  a n d  i n v o l v e s  o f f e n d e r s  Y o u n g  o f f e n d e r  l e a r n s
i n  i n s t i t u t i o n a l  m a i n t e n a n c e .  a b o u t  w e a v i n g .

F i e l d  S e r v i c e s ,  Q u i e t l y  E f f e c t i v e !

A s t a t e w i d e  n e t w o r k  o f  d e d i c a t e ' p r o f e s s i o n a l  
D . O . C .  F i e l d  C e r v i c e s  P r o b a t i o n / P a r o l e  O f f i c e r s  
c o v e r s  A l a s k a  t h r o u g h  c o m m u n i t y  o f f i c e s  s t a t e v i d e  
i n  K e n a i , K o d i a k ,  N o m e ,  S i t k a ,  P e t e r s b u r g ,  K e t ­
c h i k a n ,  H a i n e s ,  B e t h e l ,  K o t z e b u e ,  B a r r o w ,  F a i r ­
b a n k s ,  J u n e a u ,  a n d  A n c h o r a g e .  F ' r o b a t i o n / F a r o l e  
O f f i c e r s  a t  t h e s e  l o c a t i o n s  s u p e r v i s e d  m o r e  t h a n  
1 , 8 0 0  m e n ,  w om e n  a n d  c h i l d r e n  i n  m i d - 1 9 7 k i n  
t h e s e  t o w n s  a n d  s u r r o u n d i n g  a r e a s .  C l i e n t s  a r e  
e i t h e r  o: .  p r o b a t i o n  o r d e r e d  b y  t h e  c o u r t s  i n s t e a d  

.• i a t  . ?; f f i c o r  o f  a  J a i l  s e n t e n c e ,  c r  a r e  g r a n t e d  p a r o l e  b y  t h e
H .  - . . . i  n ’ uo* . S l u t e  P a r o l e  B o a r d  a f t e r  s e r v i n g  a t  l e a s t  1/3 o f

t h e i r  s e n t e n c e  i n  o n e  o f  o u r  i n s t i t u t i o n s .  
A l t h o u g h .  1' r n b a t k  n / i ' f i r o l e  s u p e r v i s i o n  i s  a 

d i f f i c u l t  t u s k ,  i t s  b e n e f i t s  a r e  m a n y .  I n d i v i ­
d u a l s  w h o  r e t u r n  t o  t h e  e o m m u n ' t y  w i t h  c o n t i n u i n g  
c o r r e c t i o n s  s u p e r v i s i o n  b y  t h e  f i e l d  s e r v i c e s  
o f f i c e r s  a r e  13? L e a s  l i k e l y  t o  c o m m i t  a n o t h e r  
c r i m e  t n a n  t h o s e  w h o  a r e  r e l e a s ’d  i i o m  i n s t i t u ­
t i o n : ;  w i t h o u t  f u r t h e r  c o r r e c t i o n s  c o n t r o l .  F i e l d  
S e r v i c e s  i s  a l s o  m u c h  l e s s  e x p e n s i v e  t .h f t i i  i n s t i ­
t u t i o n a l  J b - h u u r  c a r e .  F o r  e v e r y  l a w b r e a k e r  i n  a
C o r r e c t i o n a l  C e n t e r ,  t w o  o t h e r s  a r e  r e c e i v i n g  
p r o b a t i o n  o r  p u n > l e  s u p e r v i s i o n  i n  t h e  f r e e  w o r l d .
T h e s e  c l i e n t s  t y p i c a l l y  w o r k ,  a t t e n d  s c h o o l  a n d  . t u f f  t r a i n i n g
p a r t i c i p a t e  i n  t h e i r  h om e  c o m m u n i t i e s  w h i l e  p a y -  i n c l u d e s  c l a s s r i  m
I n g  t h e i r  d e b t  t o  s o c i e t y .  w o r k .

T h e  P r o b a t i o n / I ' u r o l e  O f f i c e r s  w h o  p e r f o r m



th is  d o lla r  s tre tch in g , e ffec t ive  means o f o ffen­
der superv is ion often l iv e  w ithout the comforts 
o f our c i t ie s ,  tra v e l and work unusual hours to 
keep track o f th e ir  c lie n ts  in  t h e ir  home atmos­
phere , he lp c lie n ts  solve th e ir  f in a n c ia l or per­
sonal problems, re fe r those in  need to the proper 
so c ia l agercy ar.d perform v it a l  in ve s t ig a t io n s  
for the courts . B i- lin g u a l Native Aides a lso 
s ta f f  o ff ic e s  in  the Alaska bush under the super­
v is io n  of regu la r Probation O ffic e rs . They serve 
in  much the same capacity as a Probation O ffice r 
to provide a necessary c u ltu ra l and language l in k  
between our Native population and the state cor­
rections system.

The D .C .C .'s  approximately 51 Probation/ 
Farole O ffice rs  are in  charge o f from 20 to 1 5 0  
'ase3 each. These may be ch ild ren  on p robation , 
r adu lt misdemeanants and fe lons on probation 

j r  pa ro le . Although seldom observed by the pub­
l i c ,  the f ie ld  services s ta f f  e ffe c t iv e ly  nelps 
hundreds o f c lie n ts  and th e ir  fa m ilie s  learn  how 
to function each day outBide o f J a il and inBide 
the law .

S taffers test, 
e lec tron ic  dcor.

S o m e  K e y  Q u e s t i o n s

/. > * : ; • . a * * ‘i U N I  KP.
*nrrvut r °

A .  f r  b a t .  u / i ' i r  , . i* |*(•[ r  i s w e  11 ’ r a i r w i i  I t.
•• -Ul-iej i n g  ,11 1 i nt • W • l .U i  I ' i e u . e y  "' .eel
w i  ... .............. •; i-T/ a f P . ‘Mi U n u r . i l  l e  n n mo n i t j r
t b '  i r  a hd f i n a n  ■: a i  . f f l e e r s
a l . '  jic - 'X j •• • * ■ P; ..1 ^ r o t ,  nn ' J i e i r  e l i e r i t u a t  V'. r k
j.-  b 'lr .e . A r . y t b i 'lh' u i . u  -ia' i m m e d i a t e l y c h e c k e d
u t .  V i  •! a t  i r. , , r p r  il i *. n  r  p a r o l e  <:a n ! i  t i o r u

•an r>- u l *  ;r .  a ' im ■ ! i a * i  ir; a-e* r a t  i n .

A. pjadiat.i n .rrant. ' - 1 by -ouiM.-. , n r • *?ad o f 
h J a il sentence. !* i.: a *<>ntruct bo’ween * he
•'ourt. m3 ’b'- nv-nd.-r. I'a ro le  may be granted by 
tin* 2 1at.i? Paroli- Hoard a fte r an ffender nerves



1/3 o f h is  to ta l sentence. I t  a lso  contains con­
d it io n s  o f behavior that must be met. The o ffen­
der returns to prison  i f  paro le  is  revoked. D.O.C. 
f ie ld  services s ta f f  supervise both probationers 
and paro lees .

Q. IS THERE HOMOSEXUALITY IN QUP INSTITUTIONS7 
A. G enera lly , convicted offenders represent a l l  
l if e s t y le s  found in  the community. I f  there is  
homosexuality "outside" i t  is  l ik e ly  tha* i t  car. 
be found in s id e  our in s t it u t io n s . When such be­
hav ior is  d iscovered, action is  taken to prevent 
other prisoners from be ing bothered or offended.

HOW LONG SO PRISONERS STAY IN JUR II.'STITUTIflMg? 
A. The average stay for convicted fe lons is  usu­
a l ly  three years . P re - tr ia l suspects normally re­
main in  one o f our '’enters two or three days.

Q. LuKSN'T EDUCATION AND TRAINING P Of PIP Or. I  MIN- 
A 00 7
A . i'hese programs are o ffered nationw ide at state 
and federal p r isons . Many Alaska offenders are 
jw-.i r ly  educated w ith few Job s k i l l s .  Education 
and v eu*i nul t ra in in g  may o ffe r  the f i r s t  chance 
t i "urn n lega l L ivliftood a fte r re lease .

*<•  . .  ~
 i m ::' i.h-’V

A. About in e - h a lf are 'aucaulan. Appr.x im ate iy 
Jlit A.--, i ' I ar** i Iuck <-r t lie r mii.'- rst i es  

mid b'! are w^mor..

v . WiiY N T sMILE .Au.AWAi i  .01;

■■Tim- L l IU L
A. M* : -1 •••* at ar«- lo s in g  la rge  iso lated prisons:
l <vaur.e they have proven t be very langeroun to 
the stuff:* and prisoners;. M a in ta in ing sue f 
i liiei" m in i- i'i t. ies; is; >i 1 r ■ very expensive,

... wiMM ■ a: mi oki-; hm.*- EM l ■■•••.
A. Cervtppo at Mu r l anks, Anchorage, .'une.au, and 
Ketchikan provide* women’;; short-term detention , 
Th -sse with 1 nger sentences are usua lly  tran s fe r­
red tu federal women';; in s t itu t io n s .



Q. HOW ARE ESCAPES PREVENTED?
A. Regular searches fo r contraband, 2U-hour su­
pe rv is io n  and competent use o f soph isticated e lec­
tron ic  security  equipment are standard procedures.
Each in s t it u t io n  a lso has it s  own meticulously 
fo llow ed security  ru le s . In  a d d it io n , every p r i­
soner is  c a re fu lly  c la s s if ie d  to the in s t it u t io n  
matching h is  security  and treatment requ ire-

Q. DO TAXPAYERS Bui "LUXURIES" FOR PRI OKER37 
A. No. Norm ally , comfort and entertainment items 
are purchased w ith  p ro f it s  from inarnte operated 
commissaries. These m in i-stores stock personal 
t o i le t  a r t ic le s , c igare ttes and sundries bought by 
offenders w ith  th e ir  own money.

ments.

h r  f u t u r r  n e m n .  g  it.t*' i.

i h t s  | I o n a  t I m u l e d  u n d e r  A l a s k a  C r i m i n a l  
l u s t  i c e  P l a n n i n g  A g e n c y  U .AA  g r a n t  
n umbe r  A u .V l .



C o r r e c t i o n s

O n  A u g u s t  1 ,  1 9 7 9 ,  I  m e t  w i t h  M i c h a e l  G i l b e r t  a n d  C o m m i s s i o n e r  C h a r l e s  
C a m p b e l l  o f  t h e  D i v i s i o n  o f  C o r r e c t i o n s .  W h i l e  o u r  d i s c u s s i o n  i s  s t i l l  
f r e s h  i n  m y  m i n d  I  t h o u g h t  I  w o u l d  g e t  t h e m  o n  p a p e r .  S i n c e  t h i s  w a s  a n  
i n t r o d u c t o r y  t y p e  o f  m e e t i n g  o u r  t o p i c s  w e r e  n o t  t o o  s p e c i f i c ,  b u t  I  d i d  
g e t  a  " f e e l i n g "  f o r  t h e  t w o  m e n  a n d  w h a t  t h e y  a r e  d o i n g .

1 )  T h e y  w e r e  v e r y  g l a d  s o m e o n e  f r o m  t h e  l e g i s l a t u r e  i s  w i l l i n g
t o  l i s t e n  t o  t h e m  - t o  l e a r n  a b o u t  t h e i r  p r o b l e m s  a n d  g o a l s .

2 )  R i d g e v i e w  W o m e n ' s  C e n t e r  w i l l  b e  c l o s e d  i n  1 9 8 3 .

3 )  T h e y  w a n t  t o  h a v e  m o r e  t r a i n i n g  f o r  t h e i r  o f f i c e r s ,  b u t  s a y
t h e y  n e e d  m o r e  f u n d s  t o  d o  i t  p r o p e r l y .

4 )  T h e y  h a v e ,  s o m e  c o n t r o l  i n  t h e  w r i t i n g  o f  j o b  d e s c r i p t i o n s
a n d  a p p l i c a n t s  a r e  s c r e e n e d  t h r o u g h  t h e m  a s  w e l l  a s  w i t h  t h e  
D i v i s i o n  o f  P e r s o n n e l .

5 )  T h e y  w o u l d  l i k e  t o  i m p l e m e n t  s o m e  k i n d  o f  p r i s o n  i n d u s t r y ,  b u t  
s a y  t h e y  n e e d  a u t h o r i t y  ( a s  w e l l  a s  f u n d i n g )  f r o m  t h e  l e g i s l a t u r e  
t o  i m p l e m e n t  i t .

6 )  C a m p b e l l ,  a l o n g  w i t h  C h a r l i e  A d a m s  f r o m  C J P A ,  i s  o n  a  s u b ­
c o m m i t t e e  o f  t h e  m a s t e r  p l a n  c o m m i t t e e  t o  l o o k  a t  b u s h  j u ' t i c e .

7 )  C a m p b e l l  w a n t s  t o  t a l <  t o  C h a r l i e  P  -r  a n d  F r e d  B r o w n  a b o u t  t h e  
n e g a t i v e  a r t i c l e s  i n  t h e  A l l - A l a s k a  W e e k l y  a b o u t  w e a p o n  a n d  s e t  
t h e  r e c o r d  s t r a i g h t .

8 )  T h e r e  w i l l  b e  a  n e w  c l a s s i f i c a t i o n  c o d e  c o m i n g  o u t  e v e n t u a l l y ,  
b u t  p r o b a b l y  n o t  u n t i l  1 9 8 0 .

9 )  N o t  v e r y  m a n y  B l a c k s  o r  A l a s k a  N a t i v e s  a p p l y  f o r  p o s i t i o n s  o r  
c u r r e n t l y  w o r k  f o r  t h e  D i v i s i o n  o f  C o r r e c t i o n s .  T h e r e  i s  n o t  
a n y  k i n d  o f  a f f i r m a t i v e  a c t i o n  b e i n g  i m p l e m e n t e d .

1 0 )  I n  g e n e r a l ,  b o t h  m e n  s e e m e d  c o o p e r a t i v e  a n d  e x p r e s s e d  a  w i l l ­
i n g n e s s  t o  p r o v i d e  m e  w i t h  t h e  i n f o r m a t i o n  n e e d e d .

1 1 )  T h e r e  w a s  a  c o n c e r n  o f  a  p o s s i b l e  l a w  s u i t  b e c a u s e  o f  t h e  p o o r  
c o n d i t i o n s  r f  t h e  f a c i l i t i e s  i n  t h i s  s t a t e .  T h e  o f f i c e r / p r i s o n e r  
r a t i o  i s  b a d .  R e c r e a t i o n  i s  o f t e n  a  p r o b l e m  i s  s o m e  f a c i l i t i e s .
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D E P A R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S

P a r o l e  A d m i n i s t r a t i o n  B R U

PAROLE ADMINISTRATION
Executive D irector,

Alaska Board of Parole R/21 0235
Parole Board O fficer R/16 0236
Clerk Typist I I I R/a 0264

RECAP • AUTHORIZED POSITIONS 
TOTAL POSITIONS 3 Aupust 1, 1978



DIVISION O F  C O R R E C T I O N S

UN IT  ORGANIZAT ION C H A R T

DEPARTMENT OF HEALTH AND SOCIAL SERVICES

.^ rc U 'C  WTHKBS
Jt-M'r I. »»'*
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D E P A R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S

D ivision of Co rrections 

Ju v e n ile  Confinem ent B R U

(MYC)

SPECIAL SERVICES 
Son :a l Services O ffic e r R/16 4206Admission 6 Discharge O ffic e r R/16 4235
Clerk Typ ist 11 R/7 4258

MF01CAL SERVICES
In s t i t u t io n a l Nurse R/14 4226
In s t i t u t io n a l Nurse R/14 4297

CONFINEMENT
Youth treatment Program

Suoervtsor R/lfl 4217
Detention Units

Youth Counselor C upervlsrr R/17 too?(Boys Detention tin I t )
Youth Counselor I I I R/14 4301fouth Counselor I I I R/14 4145Youth Counselor I I I R/14 4106.ro u th  Counselor 11 R/13 4700
Youth Counselor I I R/IJ 4207
Youtn Counselor I I R/IJ 4229
Youth Counselor I I R/13 4250•Youth Counselor 11 R/13 4264
Youth Counselor I I R/IJ 40HS
Youtn Counselor I I R/13 456?
Youth Counselor 1 R/ll 4749
Youth Counselor 1 R/ll 4254
Youth (ounse lo r 1 R/ll 4104
Youth Counselor 1 R/ll 47411
Youth Counselor A ss is ta n t R/9 4100(G ir ls Detention un t)Youth (ounselor 111 R/14 4197Youth Counselor I I I R/14 4716Youth Counselor 11 R/13 45IH
Couth Counselor I I R/l) 4766Youtn Counselor I I R/13 4203
Youth Counselor I I R/13 4704
Youth Counselor I I M/13 4710
Youth Counselor 1 M< 11 4746

Youth Counselor Supervisor R/17 4514
Youth Counselor I I I R/14 4516Youth Counselor I I R/IJ 4146
Youth Counselor I I R/l 1 421)1Youtn Lounlolor I I M/I) 4663
Youth counselor I I M/IJ 4707
Youth Counselor I I R/l) 4702
Youth Counselor 1 R/ll 4)60Youth Counselor A ss is tan t R/9 476)

OFFICE or SUPERINTENDENT 
Youth Center Superintendent R/23 4053

Youth Center A sst. Supt. R/20 4214

CLINICAL SEPV1CES 
Cl 1 nYea 1 Serv ices A dm in istra tor R/19 4236

Cottage 1
Youth Counselor Supervisor R/17 4234
Psycho log ica l Counselor I R/16 4004
Youth Counselor 111 R/14 4516
Youth Counselor 111 R/14 4257
Youth Counselor I I  R/13 4213
Youth Counselor I I  R/13 4533
Youth Counselor I I  R/13 4522
Youth Counselor .1 R/13 4211
Youth Counselor 11 R/13 4526
Youth Counselor I I  R/13 4246
Youth Councilor 11 R/ 1 3  4 3 5 1
Youth Counselor I R/ ll 4524
Youth Counselor I R/]| 4191

Cottage I I
Youth C ou iue lo rlup e rvT so r R/17 4713
Psycho log ica l Counselor I I  Ryl7 4219
Youth Counselor I I I  R/14 4197
Youth ■ ounselor I I I  R/14 4193
Youth Counselor I I  R/13 4268
Youth Counselor I I  R/13 4267
Youth Counselor I t  R/l l 420'i
Youth Counselor I I  R/1.1 411)5
Youth Counselor I R/ ll 4262
Youth Counselor I R/|| 4247
Youth Counselor I R/ll 4741
Youth Counselor I R/ ll 4770
Youth Counselor I R/ ll 4261

Cottage 111 
Psycho log ica l Counselor" T I R/17 47IH
Psycho log ica l Counselor I R/16 4505
Youth Counselor 111 H/14 4517
Youth Counselor I I I  H/14 4)98
Youth Counselor I I  R/13 4265
Youth Counselor I I  M/13 4767
Youth Counselor I I  R/I.l 4065
Youth Counselor I I  R/IJ 4621
Youth Counselor I I  R/l) 4619
Youth Counselor I I  H/ lj 4769
Youth C runselor I R/ ll 4676
Youth Counselor I H/jl 4087
Youth Counselor I R/ ll 4744
Psycho log ica l tounse?or l| R/17 4 7 2 0
Psycho log ica l Counselor I R/16 4765
Youth Counselor I I I  M/14 4766
Youth Counselor I I I  R/14 4luu
Youth Counselor I I  M/IJ 4712
Youth Counselor I I  R / ll 4537
Youth Counselor I I  M/13 4620
Youth Counselor I I  R / l] 426)
Youth Counselor I I  R/13 4, OH
Youth Counselor I I  R/IJ 4706
Youth Counselor I M/ll 462)
Youth Counselor I R/t| 4746
Youth Counselor I R/ll 4247
Youth Counselor I R/l 1 41)0

ADMINISTRATIVE OFFICE
A rtn in is tra t iv e  O f f ic e r  1 R/17 4190
Clerk T yp ist 111 R/8 4224

C le r ic a l S erv ices
A dm in is tra tive  A s s is ta n t i R/12 4221
Accounting C lerk 11 R/9 4261
Accounting C lerk I I R/9 4223
Clerk IV R/9 4188
Clerk Typ ist I I I R/8 4225
Clerk T yp ist I I I R/8 4280
Clerk T yp ist I I R/7 4226
Clerk T yp is t I I R/7 4281

m. 'sekeeping Services 
HouseleeplnsTAlae «„ v l l l  R/58 4232
CIO IMng Clerk HG IX R/59 4295
Cost d ia l  Murker MG V I I I R/58 4296
Garment Worker I I R/8 4778Main ten  an :,  . . . ,  1 ,...
Hainten. nt.e Mechanic WG I I R/S2 4231
Nalntenrnce Man MG IV R/54 4286
Malnten. nr.e Man MG IV R/S4 4287

ruRE jj *n4 S e rv le ts Supply ifT Ice r 11 R/16 4222
Supply C lerk 1 R/8 42 59

food S erv ices
R/16 4730

Cook MG VI R/56 4240
s. ok Ml. VI R/56 4241
otk MG VI R/56 4298

Coik MG V II R/57 42)7
Cook MG VII R/67 4238
Cook MG V II R/57 4739
Cook WG VII R/57 4299

IIPLAhAtr/RY Milt|
Ihe lo u th  Counselor I and I I  p o s it io n s are 
c u r re n tly  under a t l e i l h ln  s la t t in g  ig r r e r r r t  
In order to more a ccu ra te ly  r e f le c t  the tru t 
a llo c a t io n  of p o s it io n s a t any g iven tim e, 
these p o s it io n s are represented a t vary ing 
le v e ls

S'!.*

R la u g h lIn  Vouth Center 
TOTAL POSITIONS

m
12?
122

August I ,  l»/h



D E P A R T M E N T  O F  H E A L T H  A N D  S O C I A L  S E R V I C E S  
Division of Corrections 
Probation/Parole B  R U

PR0BA110N/PAR0U ADMINISTRATION

SOUTHEASTERN REGION 
( f i r s t  J u d ic ia l D i s t r i c t )

A a » ln ts tra tor 
P robation O ff tea r Tv

Juneau 
P robation O f f ic e r  TTT 
Probation O ff ic e r  I I  
P robation O ff ic e r  11 
Probation O f f ic e r  I I  
C le rk  T yp is t 111 
C lerk T yp is t I I I

names 
P robation O f f ic a r  TTT 
C lerk  T yp is t I I I

Pe te r sb u rg 
P robation O f f ic e r  TTT 
C lerk T yp is t I I I

S itka
Probation O f f ic e r  ITT  

•Probation O ffic e r I I  
C le rk  ly p ls t  I I I

fe tch lk an
Probation O ffic e r  
Probation O ff ic e r  I I  
P robation O f f ‘ cer 11 
Probation O ff ic e r  I 
C lark T yp is t I I I  
C lark T yp ist I I

R/20 4013

R/18
R/16
R/16
R/16
R/A
R/8

R/18
R/8

R/18
R/8

fl/18
R/16
R/8

R/18
R/16
R/IA
R/ ll
R/8
R/7

4116
4131
4341
41S7 
4015 
43S8

4 340
4335

4017
478S

446*1 
4291 
4? 84

4314
4011
4)47
4341
4014
4669

AUlMUNI/ID POSITIONS

t J u d ic ia l D i s t r i c t  
a J u d ic ia l D i s t r i c t  
I  J u d ic ia l D i s t r i c t  
b J u d ic ia l D i s t r i c t
I At TTOITI0N6

U l R/I
l«
a

19 2
J7 1
M ) August 1, I f 78

southcentral region 
{Th ir d  J u d ic ia l D i s t r i c t )

A d a ln ls tra to r 
P robation O f f ic e r  TV

Anchorage A du lt 
Probation O f f ic e r  I I I  
P robation O f f ic e r  I I  
P robation O f f ic a r  I I  
P robation O f f ic e r  11 
Probation O f f ic e r  I I  
P robation O f f ic e r  I I  
P robation O f f ic e r  I I  
P robation O f f ic e r  I I  

•Colleoe In te rn  I I I
Presentence 

P robation O ff ic e r ' TT 
Probation O f f ic e r  I I  
P robation O f f ic e r  I !
C lark ly p ls t  111 
C lerk Typ ist I I

Anchorage Ju»enl I t  
Profiat Ion O f f ic e r  T I) 
P robation O f f ic e r  I I  
P robation  O f f ic e r  I t  
Probation O f f ic e r  I I  
Probation O f f ic a r  I I  
Probation O f f ic e r  I I  
P robation O f f ic e r  I I  
Probation O ff ic e r  I I  
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4388 
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th e se  p o s it io n s  are rep resen ted a t eary lng 
le v e ls .
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March 19, 1979

The Honorable Don Bennett 
Alaska State Senate 
Pouch V
Juneau, Alaska 99811 

Dear Senator Bennett:

In response to your request of March 15 to Deputy Director Charles Sothan 
of the Alaska Division of Corrections, we have compiled the following 
information:

(1) There are now 166 Alaska prisoners housed in the Federal 
Bureau of Prisons.

(2) Approximately 5% of these prisoners were very short time 
residents of Alaska prior to their arrest ;uid conviction.

The attached list was manually extracted from the case files by exam­
ining each of the pre-sentence reports for our 166 F.B.P. placements.
Not ess than 3% of the offenders (four cases) were resident in Alaska 
less than thirty days prior to their offense, llie other five cases found 
were Jess clearly described but all indicated a veiy limited residency 
prior to arrest.

If you have need of further classification or additional statistical 
Information, please do not hesitate to contact mo.

S in c e re ly ,

Charles F, Campbell 
Di rector

attachment 

CPC: mii



1. Wallace Creer - In Alaska 60 days before caimitting crime.

2. Vern Wagner - Offense and arrival during the same yeai', no specific
dates.

3. Harriet Pittman - conmitted crime 5 days after arrival in Anchorage.

4. Thomas Johnson - crime comnitted 3 days after arrival in Alaska.

5. Tony McCabe - approximately 1 month after arrival in state.

6. Allen Smith - came to Alaska sometime in 1977, committed crime in
September, 1977.

7. James Sparks - offense within 2 weeks of arrival.

8. William  Collins - crime cannitted within 1 month of arrival.

9. Lee Jones - Ext nidi ted.

Conclusion: Between 3 and 5 percent of our current IBP case file are
definite "transit‘tits" (i.e. new arrivals) - There is no systematic 
source for this kind of data. Information was extracted manually by 
reading each pro- sentence report.
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INTRODUCTION

The f o l l o w in g  sum m ary o f  th e  A la s k a  C o r r e c t io n a l  M a s te r  

P la n  h a s  b e e n  p r e p a r e d  i n  o r d e r  t o  f a c i l i t a t e  a m ore e a s i l y  

d i g e s t i b l e  o v e r v ie w  o f  t h e  v a r io u s  s e c t io n s  o f  t h e  p l a n  p r i o r  

t o  t h e  f i n a l  m e e t in g  o f  t h e  j o i n t  M a s te r  P la n  A d v is o r y  

C o m m it te e .

B ecause  th e  p la n  i t s e l f  i s  n o t  y e t  i n  f i n a l  a p p ro v e d  

fo rm , t h i s  summary o n ly  r e f l e c t s  t h e  p la n  as  i t  e x i s t s  p r i o r  

t o  f i n a l i z a t i o n .  C e r t a in  p o t e n t i a l  w eaknesses  may b e  in h e r e n t  

i n  a n y  sum m ary o f  a m a jo r  p la n n in g  docum ent w h ic h  a t t e m p ts  t o  

p r o v id e  a c o m p re h e n s iv e  b l u e p r i n t  f o r  p u b l i c  p o l i c y  a c t io n  

o v e r  t h e  n e x t  tw e n ty  y e a r  p e r i o d .  A t s t a k e  a re  c o s t s ,  o r  

s a v in g s ,  t o  A la s k a  t a x p a y e r s  o f  t e n s  o f  m i l l i o n s  o f  d o l l a r s  

a n d  g o a ls  a n d  o b je c t iv e s  f o r  t h e  humane and s e c u re  t r e a tm e n t  

o f  A la s k a n  o f f e n d e r s .

I t  i s  s u g g e s te d  t h a t  r e v ie w e r s  b e g in  w it h  r e a d in g  th e  

s e c t io n  t i t l e d  " C r im in a l  J u s t ic e  D e c is io n  M ak in g"  b e f o r e  

r e a d in g  o t h e r  s e c t io n s  o f  th e  sum m ary .

F i n a l l y ,  t h e  summary m akes e v e ry  a t t e m p t  Lo p r o v id e  t o  

t h e  r e a d e r  t h e  e s s e n c e  o f  t h e  m a t e r ia l  i n  o b je c t iv e  f a s h io n  

f o r  e a c h  s e c t io n .  I t  i s  p o s s ib le  t h a t  f i n e  d e t a i l s  a n d  

s u p p o r t iv e  a rg u m e n ts  c o n t a in e d  i n  th e  m a s te r  s o u rc e  docum ent 

a r c  e s s e n t i a l  to  f u l l  u n d e r s t a n d in g  o f  th e  summary s e c t io n s .
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PHILOSOPHY, GOALS AND OBJECTIVES

The p la n n e r s  h ave  p r e s e n t e d  a h i s t o r i c a l  p e r s p e c t iv e  o f  t h e  

e v o lu t io n  o f  th e  A la s k a  D i v i s i o n  o f  C o r r e c t io n s .  The D .O .C . p h i l o ­

s o p h y  a n d  g o a ls  a r e  s t a t e d  w i t h  e m p h a s is  on c :>st e f f e c t i v e n e s s ,  

d i v e r s i o n  f ro m  in c a r c e r a t io n ,  l e a s t ,  p o s s ib le  c u s to d y  a n d  com m un ity  

i n t e r a c t i o n  a nd  in v o lv e m e n t .

B ased  upon  t h e  m anda te  o f  t h e  A la s k a  Co* t ’. t u t i o n  ( a r t i c l e  1 ,  

s e c t io n  1 2 ) :  " [ P ] e n a l  a d m in i s t r a t io n  s h a l l  b e  b a s e d  u pon  th e

p r i n c i p l e  o f  r e f o r m a t io n  a n d  u pon  t h e  need  f o r  p r o t e c t in g  th e  

p u b l i c , "  i t  i s  s t r e s s e d  t h a t  p r o t e c t io n  o f  t h e  p u b l i c  can  be 

a c c o m p lis h e d  t h r o u g h  f o c u s in g  on  r e h a b i l i t a t i o n  o f  c o n v ic t e d  

o f f e n d e r s  a s  w e l l  as  t h r o u g h  an  e r p h a s is  on i n s t i t u t i o n a l  s e c u r i t y .  

A r e i n t e g r a t i v e  a p p ro a c h  i s  recom m ended b a se d  on f i v e  "m ode ra te"  

b u t  b a s ic  p r i n c i p l e s  w h ic h  w i l l  " h e lp  t o  m a x im iz e  t h e  r o o t  e f f e c ­

t iv e n e s s  o f  a c o r r e c t io n s  s y s te m  t h r o u g h  l i m i t i n g  use  o f  c o r r e c ­

t i o n a l  i n s t i t u t i o n s "  w it h o u t  d e t r a c t in g  fro m  th e  o v e r a l l  g o a l  o f  

p r o t e c t in g  t h e  p u b l i c .

CORRECTIONS MANAGEMENT

T h is  s e c t io n  e m p h a s iz e s  p a r t i c i p a t o r y  m anagem ent c o n c e p ts  i n  

o r d e r  t o  im p le m e n t  a m anagem ent by  o b je c t iv e s  (MBO) s t r a t e g y .  

Recommended a r e  t h a t  t h e  D .O .C . re m a in  lo c a t e d  i n  t h e  DHSS, e l im i n ­

a t i o n  o f  th e  c u r r e n t  d e p u ty  d i r e c t o r  and  th e  c r e a t io n  o f  f o u r  u n i t s  

u n d e r  t h e  d i r e c t o r ,  e ach  h e aded  by an  a d m in i s t r a t o r :  t e c h n ic a l

s e r v ic e s ,  y o u th  s e r v ic e ! : ,  a d u l t  c om m un ity  s e r v ic e s  and  a d u l t  

i n s t i t u t i o n a l  s e r v ic e s  ( r e s p o n s i b i l i t i e s  and  s u p e r v is io n  o f  e a c h  

d e f i n e d ) .
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The D O .C . s h o u ld  t a k e  o v e r  a l l  j a i l  c o n t r a c t s  and  e l im in a t e  

P u b l ic  S a fe t y  e n t i r e l y  f ro m  t h i s  a c t i v i t y ;  r e g io n a l i z e  ( t h r e e  

r e g io n s )  s u p e r in t e n d e n t s  (A n c h o ra g e , J u n e a u , F a ir b a n k s )  who m anage  

a l l  i n s t i t u t i o n s  i n c lu d i n g  j a i l  c o n t r a c t s ;  c r e a t e  p r i s o n  i n d u s t r y  

c o o r d in a t o r ,  p r o g ra m  c o o r d in a t o r ,  l e g a l  c o u n s e l ( a s s is t a n t  a t t o r n e y  

g e n e r a l ) ,  p u b l i c  in f o r m a t io n  o f f i c e r ,  c i t i z e n s ’ a d v is o r y  b o a rd  

f o r  D .O .C . ( f i v e  m e m b e rs ) , p r i s o n  i n d u s t r i e s  a d v is o r y  b o a r d , 

c i t i z e n s '  a d v is o r y  b e a r d s  f o r  t h r e e  m a jo r  r e g io n a l  a r e a s .

T he  m anagem ent s t r u c t u r e  s h o u ld  n o t  b e  s t a t u t o r i l y  p r e s c r ib e d  

b u t  a u t h o r i t y  s h o u ld  be  g iv e n  t o  t h e  d i r e c t o r  o f  D .O .C . to  o r g a n iz e  

a n d  r e o r g a n iz e  a s  n e c e s s a r y . R e s t r u c t u r in g  a s  recommended i n  t h e  

m anagem ent schem e c a n  fo rm  t h e  b a s is  f o r  t r a n s l a t i n g  p h i lo s o p h y  

i n t o  a c t i o n .

ADULT COMMUNITY CORRECTIONS SERVICES

The D .O .C . s h o u ld  r e o r g a n iz e  c u r r e n t  f i e l d  s e r v ic e s  ( p r o b a ­

t io n / p a r o le )  u n i t s  t o  i n c lu d e  p r o b a t io n  a nd  p a r o le  s u p e r v is io n ,  

r e s t i t u t i o n  a n d  c om m un ity  s e r v ic e s  m o n i t o r in g ,  p re s e n te n c e  a s s e s s ­

m ents  a n d  i n v e s t i g a t i o n ,  p r e t r i a l  r e le a s e  a s se ssm en ts  and  s u p e r ­

v i s i o n ,  a n d  p r o - r e le a s e  p ro g ra m s  find  f a c i l i t i e s  b a se d  on  r e g i o n a l ­

i z a t i o n  ( t h r e e  r e g io n s :  A n c h o ra g e , F a i r b a n k s ,  J u n e a u ) .

I n c lu d e d  i s  an  a n a ly s i s  o f  p r o b a t io n  and p a r o le  p e r s o n n e l 

c l i e n t s  a n d  p r a c t ic e s .  W i t h in  th o  d is c u s s io n  o f  p r e t r i a l  a s s e s s ­

m ent and  s u p e r v is io n  i s  th e  c r i t i c a l  s t a te m e n t  t h a t  " th e  o v e r a l l  

s t a t e w id e  im p a c t  o f  s p e e d ie r  p r e t r i a l  r e le a s e  i s  p o t e n t i a l l y  

q u i t e  s i g n i f i c a n t . w Tho r e p o r t  g o e s  on Lo s t a t e :

-2-



B eca u s e  construction and operation of facilities to 
ho u s e  pretrial detainees is so much more expensive than 
the salaries of community corrections staff who would 
o perate the pretrial release screening services to 
reduce the needed c a p a c i t y  of these facilities, the 
implementation of such a p r o gram in Anchorage, F a i r­
banks, J u n e a u  and Ketchikan certainly seems justifi­
able. Further l e g islation prescribing a uniform 
policy and procedure w i l l  be necessary to initiate 
such a program. P a rticularly needed is a unif o r m  
meth o d  of screening a n d  investigating persons w a i t i n g  
trial as to their suitability for pretrial release, 
and provision for the supervision of any persons 
granted pretrial release w h o  are deemed to require 
it. Beyond autho r i z i n g  community corrections staff 
to undertake this added responsibility, adequate funds 
to obtai" needed staff must also be appropriated.

T h e r e  must be transitional programs provided as p r e -release 

m e c h a n i s m s  available to about-to-be-released and released o f f e n d e r s  

t h r o u g h  community residential centers. Approximately 18 percent 

(100 persons) of the p r e s e n t  inmate population w e r e  found to b e  

e l i g i b l e  for p r e - r e l e a s e  p r o g r a m  status, i.e.: an obvious impact

on c r i t i c a l  institutional space, particularly in A n c horage (45) 

and Fairbanks (24).

Development of p r o grams w h i c h  would enable the courts to 

s e n t e n c e  offenders d i r ectly to community residential centers sho u l d  

a l s o  be carefully considered. Halfway Houses could b e  used as an 

a l t e r n a t i v e  to total incarceration for those w h o  wou l d  o t h erwise 

be impr i s o n e d  but should not b e  used for persons w h o  arc now 

s u c c e s s f u l l y  plac e d  on probation. It is suggested that the D . O . C . * s  

c o m m u n i t y  corrections staff focus its efforts on developing p r e­

release, transitional progr a m s  for inmates.

Central Office C o m munity Services stafr must bo i n c reased in 

o r d e r  to design, implement and administer those programs (two people).
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F r o m  15 to 24 additional probation line staff may be required but 

m a y  be added on a prioritized sequential basis as programs develop.

C o n s i d e r  converting the Ann e x  to use as a pie-release facility 

a n d  h o u s i n g  for Anchorage adult community services staff in that 

facility.

"Community corrections centers" w h i c h  would include in one

c o m p l e x  the various facilities r e q uired for all correctional

p u r p o s e s  —  p r o bation and parole staff offices, secure c o n f i n e m e n t

of of f e n d e r s  a n d  even halfway house sectors —  provides a p r o m i s i n g

p r o p o s a l  for smaller communities and may b e  particularly cost

e f f e c t i v e  w h e r e  new institutional construction seems indicated

(e.g., Ketchikan, Bethel and Barrow). The planners state:

T h e  reductions in the inc a r c e r ated p o p u lat.ion (and thus 
the c a p a c i t y required to b e p r ovided in facalitios) to 
b e  a t t a i n e d  through even p a r t i a 1 or g radual 3 nplomenta- 
t ion of e x p a n d e d  community s e r v ice programs are substan- 
t i al e n o u g h  to justify addition of n eeded staff and
funds for providing and c o n t r a cting for services.  The
T o n g - t e r m  cost benefits of maximal use of alternatives 
to incarceration, particularly in~Alaska wh e r e  new 
c o n s t r u c t i o n can potentially he m i n i m ized or a voided, 
a r e  u n d e n i a b l e (emphasis a d d e d ) .

A P U I.T INSTITU T I O N A L  SKKVIC ES —  IMTRODUCTION

It is a n t icipated and r e c ommended that the state w i l l  not 

c o n t i n u e  the pract: ?e of placing s e n t e n c e d  inmates with long sentences 

in F e d e r a l  Bur e a u  of Prisons facilities. Alaska faces the p r o spect 

of replacing o r  renovating m o s t  of its major state correctional 

facilities in order to house inmates in a c c ordance with national 

and s t a t e  p r o g r a m  and facility standards.



SENTENCED INMATE PROFILE

Of the 547 total sentenced offenders i n carcerated in A l a s k a ' s  

s t a t e  operated facilities (including 134 state o f f e n d e r s  i n c a r c e r a t e d  

in federal institutions) on August 9, 1978: 94 p e r c e n t  w e r e  male;

o n e - h a l f  of the inmates w e r e  Caucasian; 70 p e r c e n t  w e r e  under age 

30; 62 percent had nev e r  b e e n  married; 53 p e r cent had o b t a i n e d  a 

h i g h  school d i p l o m a  or equivalent; 80 p e r c e n t  had no v o c a t i o n a l  

training; only 25 p e r cent h a d  been employed full-time at intake;

25 p e r c e n t  w e r e  not considered to have b e e n  in the labor force;

43 p e r c e n t  w e r e  c o n s i d e r e d  unemployed; 31 percent w e r e  repor t e d  

to h a v e  a drug abuse problem; alcohol abuse was a p r o b l e m  for 

53 p e r c e n t  and e s p e c i a l l y  among older inmates and among both 

E s k i m o s  and Indians (82 p e r c e n t ) . There is a h i g h  corr e l a t i o n  

b e t w e e n  u n e mployment and being sentenced to a term of incarceration 

a n d  b e t w e e n  alcohol and drug abuse and unemployment.

Nearly 85 p e r cent of the inmates had b e e n  a r r e s t e d  at least 

o n c e  prior to b e i n g  a r r ested for Ihe current offense. About one- 

t h i r d  of ail inmates h a d  no prior misd e m e a n o r  co n v i c t i o n s , and 

n e a r l y  one-half h a d  no pr i o r  felony co n v i c t i o n s . Sixty p e r c e n t  of 

female inmates h a d  never been incarcerated n r i o r  to their current 

offense. The single most serious current ense of the l a r g e s t  

p r o p o r t i o n  (54 percent) of sentenced inmates co u l d  be cl. ssed as 

a s s a u l t i v e  felony. Non-assn u l t i v e  felony o f f e n s e s  w e r e  c h a r a c t e r i z e d  

by 37 percent of the inmates.

I n  g e n e r a l ,  i t  i s  a p p a r e n t  t h a t  fe m a le s  a r e  in c a r c e r a t e d  f o r  

r e l a t i v e l y  l e s s  s e r io u s  o f f e n s e s  th a n  a r e  m a le s . Tho p re s e n c e  o f



eit h e r  an alco h o l  or drug abuse p r o b l e m  does not appear to b e  

a s s o c i a t e d  v/ith the likelihood of committing an a s s a u l t i v e  felony.

D e s p i t e  the generally low level of educational a c h i e v e m e n t ,  

the lack o f  vocational training a n d  the h i g h  levels of i n t a k e  u n e m­

pl o y m e n t  a n d  alcohol abuse among Alaskan inmates, few w e r e  r e p o r t e d  

to be p a r t i c i p a t i n g  in any s e lf-improvement programs d u r i n g  t h e i r  

c u r r e n t  incarceration. Fully 28 percent of the total s t a t e  i n m a t e  

p o p u l a t i o n  did not have a c u r r e n t  w o r k  assignment and w e r e  n o t  

p a r t i c i p a t i n g  in any program. This represents nearly o n e - t h i r d  

o f  the total A l a s k a n  sentenced inmate population w h o  a p p a r e n t l y  

h a d  no p r o d u c t i v e  w a y  to use their time w h i l e  incarcerated.

T h e  m a j o r i t y  of Alaska inmates (60 percent) are e i t h e r  low 

o r  very low assaultive risks while about the same p r o p o r t i o n  

(62 percent) are low property risks. Among^ f e m a l e  inmates an e v e n  

larger p r o p o r t i o n  (73 percent) are low or very low a s s a u l t i v e  

risks w h i l e  a slightly smaller p r o portion (68 percent) are low 

p r o p e r t y  risks. Fully one-third of Ala s k a  inmates have a 64 

p e r c e n t  or b e t t o r  chance for success on parole. A n  e v e n  l a r g e r  

p r o p o r t i o n  of female inmates (43 percent) have at least a 64 

p e r c e n t  c h a n c e  of success.

U t i l i z i n g  an approach to custody classification o f  s e n t e n c e d  

i n m ates d e v e l o p e d  by Moyer A s s o c i a t e s  as applied to the .647 i n m a t e s  

surveyed, it w a s  found that 181 persons would be h o u s e d  in m a x i m u m  

security, 175 persons in m e d i u m  security, 93 in m i n i m u m  s e c u r i t y  

and 98 in w o r k  release statewide with obvious i m p l i c a t i o n  for types 

of facilities and programs.
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Ten c o r r e c t io n a l  s e r v ic e  a r e a s  a r e  d e f in e d  and  th e  o f f e n d e r  

g r o u p  p r o f i l e  o r i g i n a t i n g  fro m  each  s e r v ic e  a r e a  i s  d e s c r ib e d  w i t h  

o b v io u s  r e s u l t i n g  im p l i c a t i o n s  f o r  f a c i l i t y  and  p ro g ra m  n e e d s .

PRISONER CLASS IF ICAT IO N

I n  A la s k a  t h e  d e v e lo p m e n t  o f  an  e f f e c t i v e  c l a s s i f i c a t i o n  p o l i c y  

a n d  p ro c e d u re  i s  im p e d e d  by  a p r e o c c u p a t io n  w i t h  c u s t o d y ; t h e  needs  

o f  i n d i v i d u a l  p r i s o n e r s  h a v e  lo w  p r i o r i t y  a n d , i n  any  e v e n t ,  p r o ­

g ra m s  in t e n d e d  t o  m eet p o t e n t i a l  needs  a r e  r u d im e n t a r y .  S u b s ta n ­

t i a l  im p ro v e m e n ts  i n  p o l i c y  and  p ro c e d u re  can  be  m ade .

E le v e n  re c o m m e n d a t io n s  a r e  made f o r  im p r o v in g  t h e  D i v i s i o n ' s  

c l a s s i f i c a t i o n  p o l i c i e s  a n d  p r o c e d u r e s , many o f  th e s e  t o  be  im p le ­

m en te d  t h ro u g h  r e l a t i v e l y  s im p le  c h an ge s  i n  c u r r e n t  p r a c t ic e s  and  

in c r e a s e d  a u t h o r i t y  g iv e n  t o  t h e  c h ie f  c l a s s i f i c a t i o n  o f f i c e r

INST ITUT IO NAL PROGRAMS

C h a r a c t e r i s t i c a l l y ,  p r i s o n  p ro g ram s  e x i s t  m ore on  p a p e r  t h a n  

i n  r e a l i t y .  T hey  a r e  u s u a l l y  b a d ly  u n d e r fu n d e d  and  e q u ip m e n t  a n d  

s p a c e  a r e  o f t e n  in a d e q u a t e .  The d e s i r a b i l i t y  o f  p r i s o n  r e h a b i l i t a -

t
t i o n  p ro g ra m s  i s  o b v io u s ly  a g re e d  to  by  th e  S t a t e  o f  A la s k a .  Tho 

s t a t e  c o n s t i t u t io n  p r o v id e s  f o r  them  and  th e y  a r e  r e f l e c t e d  i n  th e  

A la s k a  A d m in is t r a t iv e  Code and  t h e  r e g u la t io n s  o f  t h e  D i v i s io n  o f  

C o r r e c t io n s .  T hey  a r e  a ls o  s u b s t a n t i a l l y  s u p p o r t e d  b y  th e  c i t i z e n s  

o f  A la s k a .

The i n s t i t u t i o n a l  p ro g ra m s  o f  th e  D i v i s i o n  o f  C o r r e c t io n s  a r e  

s e r io u s l y  d e f i c i e n t ,  t h e  b u d g e t  i s  in a d e q u a t e  a n d  m ost o f  th e



rr
n>

{ l i m i t e d  in t h e i r  c a p a b i l i t i e s ,  a c t u a l  or

program services, i.e.: education, v o c a t i o n a l

, substance abuse, recreation, libraries, w o r k

as each institution are analyzed w i t h  r e g a r d

standards, manuals and the A l a s k a  Adrainis-

and i__ [rams

T h e  r e a l i z a t i o n  of the full potential for the devel o p m e n t  o f  

p r o grams in A l a s k a n  institutions m u s t  await new c o nstruction 

(because of p r e s e n t l y  inadequate f a c i l i t i e s ) . C e r t a i n  steps can

s o m e  m e a s u r e  of improvement. A m o n g  them: 1) the central off i c e

of D.O.C. should b e  allocated funds for development and staffing 

of the p o s i t i o n  of chief of programs to furnish leadership and 

d i r e c t i o n  for p r o g r a m  d e v e l o p m e n t  w i t h i n  the institutional system; 

2) each i n s titution should be a u t horized a program director; 3) 

s u f f i c i e n t  funds should be requested and budgeted each year to 

support p r o g r a m  devel o p m e n t  and operation including personnel, 

e q u i p m e n t  and contractual p r o g r a m  arrangements, on the basis of

annual plans prepared by the chief of programs in c o n sultation 

w i t h  the institutional p r o g r a m  directors; 4) a proc e s s  e v a l u a t i o n  

at least ev e r y  three years of institutional programs by an o u t­

side agency, p u b l i c  or private; 5) the emphasis in p r o g r a m  

d e v e l o p m e n t  should be in the d i r e c t i o n  of community, i.e., e d u c a t i o n  

nnd w o r k  release, furloughs, h a l f w a y  houses; 6) c o n s i d e r a t i o n  should 

be giv e n  to legislation wh i c h  w o u l d  assign to the p u b l i c  school

b e taken b y  the Division in the near future that will bring a b o u t



facilities are severly limited in their capabilities, actual or 

potential.

V a r i o u s  reports, standards, manuals and the Alaska A d m i n i s­

trative C o d e  as well as each institution are analyzed w i t h  r e g a r d  

to the p r o v i s i o n  of p r o g r a m  services, i.e.: education, voca t i o n a l

training, counseling, substance abuse, recreation, libraries, w o r k  

and p r e - r e l e a s e  programs.

T h e  real i z a t i o n  of the full potential for the deve l o p m e n t  o f  

p r o g r a m s  in A l a s k a n  institutions must await new construction 

(because of p r e s e n t l y  inadequate f a c i l i t i e s ) . Certain steps can 

be taken by the Divis i o n  in the near future that will bring about 

some m e a s u r e  of improvement. Among them: 1) the central offi c e

of b.O.C. should be allocated funds for development and staffing 

of the position o f  chief of programs to furnish leadership and 

d i r e c t i o n  for p r o g r a m  development within the institutional system;

2 ) each insti t u t i o n  should be authorized a program director; 3) 

s u rficient funds should be requested and budgeted each year to 

• uoport p r o g r a m  development and operation including personnel,

e q u i p m e n t  and c o ntractual p r o g r a m  arrangements, on the basis of
*

annual plans p r e pared by the chief of programs in consultation 

w i t h  the institutional p r o g r a m  directors; 4) a process evaluation 

at loa3t r very three years of institutional programs by an o u t­

side agency, public or private; ii) the emphasis in p r o g r a m  

d e v e l o p m e n t  should be in tho dir e c t i o n  ol community, i.e., ed u c a t i o n  

and w o r k  release, furloughs, halfway houses; f») co n s i d e r a t i o n  shou l d  

be given to legislation which would assi g n  lo tlie p u b l i c  echoj]
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s y s t e m  the responsibility for providing educational instruction 

through the 12th grade within correctional institutions (contracting 

w i t h  local colleges and universities should be retained and, w h e r e  

possible, e x p a n d e d ) ; 7) budgetary provision should b e  made for 

the early d e velopment of fully equipped and a d equately staffed 

v oca t i o n a l  training programs at Eagle River and Palmer; 8) the 

c o u n s e l i n g  p r o g r a m  is in immediate need of revamping and coun s e l i n g  

p o s itions should be established at Nome and Ketchikan; 9) there 

shou l d  be a concerted effort to provide a l c o h o l i s m  treatment to 

all inmates re q u i r i n g  such care, services should be p r o v i d e d  to 

inmates by the State Office of A l c o h o l i s m  and Drug Abuse (with 

a d d itional funds allocated to this office for this specific purpose)

10) the chief o f  programs should address recreation needs at all 

institutions; 11) improve existing library services through 

c o n t r a c t i n g  w i t h  local public libraries or the state library; 12) 

m a j o r  improvement is required in effective implemen t a t i o n  of 

p r e - r e l e a s e  p r o g r a m m i n g  including furloughs for educa t i o n a l  and 

vocational training purposes, work release and halfway houses;

13) w h e n  now institutions are constructed the e x i s t i n g  inst i t u­

tions that are unable to develop o r g anized work programs due to 

unalt e r a b l e  physic I plant limitations o r  an inmate population 

that is too small should not be used for very l o n g - t e r m  prisoners, 

and a newly e n a c t e d  federal law (Revenue Act of 1978, Targeted Jobs 

T a x  Cred i t  p r o vision which modifies the T a x  Re d u c t i o n  and Simpli­

fication Act of 1977) wh i c h  provides that liberal d o l l a r  credits
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may b e  g r a n t e d  e m p lo y e rs  who h i r e  p e rs o n s  i n  s e v e n  s p e c i f ie d  

c a t e g o r i e s ,  i n c l u d i n g  e x - o f f e n d e r s ,  s h o u ld  be f u l l y  a d v e r t is e d  

a n d  u t i l i z e d .

O n ly  w i t h  t h e  a p p r o p r ia t io n  o f  a d e q u a te  fu n d s  t o  p r o v id e  f o r  

in m a te  t r e a tm e n t  a n d  r e ’ a b i l i t a t i o n  p ro g ra m s  w i l l  th e  D i v i s i o n  be  

a b le  t o  f u l f i l l  t h e  .m andate o f  t h e  s t a t e  c o n s t i t u t io n  w h ic h  a s s e r t s  

t h a t  r e f o r m a t io n  o f  o f f e n d e r s  s h o u ld  be  a p r im a r y  a im  o f  th e  

c o r r e c t io n s  s y s te m .

N o t a d d re s s e d  by  th e  p la n  a r e  t h e  R u s t  and  th e  A b raham  A la s k a  

S up rem e  C o u rt  d e c is io n s  w h ic h  m andate  t r e a tm e n t  f o r  a r r e s t e d  

p e r . m s  w i t h  a lc o h o l  o r  o t h e r  t r e a tm e n t  p r o b le m s .

PRISON I NDUSTRY

The a n a l y s i s  i n d ic a t e s  t h a t  p r is o n  i n d u s t r i e s  w o u ld  be a p p r o ­

p r i a t e  i n  A la s k a  a n d  i t  i s  recom m ended t h a t  such  o p e r a t io n s  be  

in t r o d u c e d  to  a num ber o f  f a c i l i t i e s  by  th e  D i v i s io n  o f  C o r r e c t io n s  

L o n g  te rm  c e n t r a l i z e d  f a c i l i t i e s  seem t o  b e  m ost a p p r o p r ia t e  as  

s e t t in g s  f o r  m ed ium  o r  l a r g e  s c a le  i n d u s t r i a l  s h o p s  w h i l e  s h o r t  

t e rm  r u r a l  f a c i l i t i e s  a r c  a p p r o p r ia t e  as  s e t t in g s  fro m  w h ic h  to  

o p e r a t e  com m un ity  s e r v ic e  a n d / o r  p u b l ic  w o rk s  p r o je c t s .

R ecom m enda t io ns  l i n k i n g  s p e c i f i c  p r o d u c t / s e r v ic e  l i n e s  w i t h  

t h e  m ost a p p r o p r ia t e  i n s t i t u t i o n a l  s i t e s  f o r  p r is o n  i n d u s t r y  o p e r a ­

t io n s  i n  A la s k a  a r e  a s  f o l l o w s :
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Eagle Fairbanks Juneau Palmer New
River Centralized

Facility

1. Highway
signs

X X

2. Office 
furru ture

X

3. Dec'ils/
stickers

X X

4. Laundry X

5. Tire
recapping

X

6. Keypunch X

7. Janitorial
supplies

X

8. Furniture 
re finishing

X

9. Acfriculture X

10. Dairy X

11. Small engine 
repair

X X X X

12. Handicrafts X X X X X

before an industrial operation can be implemented in A l a s k a’s 

prisons e n a b l i n g  legislation should be p a s s e d  by the st a t e  l e g i s­

lature to give the D.O.C. authority to m a r k e t  prison industry 

products and services. Enabling statutes should a d d r e s s  the 

following issues:
t

1. e s t a b l i s h m e n t  of a "Prison Industry Advis o r y  board" 
w h o s e  m e m b e r s  should be a p p o i n t e d  by the Governor;
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2. e s tablishment of a "Prison Industry R e v olving Fund";

3. authority to sell prison industry goods on the open 
market;

4. authority to lease prison facilities and grounds to 
private busi n e s s e s  wh i c h  would employ prisoner 
w o r k e r s ;

5. ex e m p t i o n  o f  p r i s o n  industry w o r kers from the $3.00 
per day c e i ling on wages established in law by
AS 33.30.225.

Sh o r t  range (startup) and long range staffing recommendations 

o f f e r e d  are:

Staffing -- Short Range Long Range

Industry Director Salesperson
Co s t  A c c o u n t a n t  Industrial Engineer
Shop S u p ervisor Planner/Analyst

As s i s t a n t  Accountant 
Industry Manager

The planners recommend that wage plans be styled so as to be 

in c e n . i v e  for m a x i m u m  production. Five goals are recommended for 

adoption: 1) financial self-sufficiency for the total industrial 

operation: 2) e n h a n c e d  employability for prison workers; 3) autonomy 

of o p e r a t i o n  for industry m a n a g e m e n t  within the legi •.imate constraints 

o f  a total institution; 4) protection of the human rights of 

p r i s o n e r  workers, i.e., p r i s o n  industry emp l o y m e n t  should not be 

u s e d  for punishment, compe n s a t i o n  should be at a level sufficient 

to e n c o u r a g e  and sustain h i g h  levels of p r o ductivity and serve as 

a m o t i v a t i n g  force, e m p l o y m e n t  should be voluntary, the work e n v i r o n­

ment should meet p r e v a i l i n g  safety and health standards; and, 5) 

e x p a n s i o n  of p r o d u c t i v e  w o r k  opportu itics w i t h i n  the institution,

i.e., meaningful work, no featherbedding.
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An i n i t i a l  m a rk e t  a n d  p r o f i t a b i l i t y  a n a ly s is  has  b e e n  in c lu d e d  

on  e a c h  o f  t h e  recom m ended p r o d u c t s / s e r v ic e s  and  t h e i r  p o t e n t i a l  

i n s t i t u t i o n a l  l o c a t i o n .  J a i l s  a n d  c o r r e c t io n a l  f a c i l i t i e s  i n  s u c h  

p la c e s  as  B a r r o w , B e t h e l ,  K o tze bue  a n d  Nome, w h i le  n o t  a p p r o p r ia t e  

as  h o s t s  f o r  p r i s o n  in d u s t r y  p r o je c t s ,  s h o u ld  o f f e r  a n  i n s t i t u t i o n a l  

w o rk  o r i e n t a t i o n  r e f l e c t i n g  t h e  N a t iv e  A la s k a n  l i f e s t y l e  o f  t h e  

a r e a  i n  w h ic h  t h e  f a c i l i t y  i s  l o c a t e d .  N a t iv e s  s h o u ld  become 

in v o lv e d  i n  t h e  d e s ig n  o f  w o rk  p ro g ra m s  i n  r u r a l  f a c i l i t i e s .  The 

IKAJURTRUVIK p ro g ra m  a t  t h e  B a f f i n  C o r r e c t io n a l  C e n te r  i n  C a n a d a ’s 

N o r t h w e s t  T e r r i t o r i e s  i s  c i t e d  as  an  e x a m p le  t o  f o l l o w  i n  r u r a l  

A la s k a ,  s t r e s s in g  i n  t h r e e  p h a s e s , c r o s s - c u l t u r a l  a d a p t a t io n ,  

a lc o h o l  m anagem en t and  c o u n s e l in g  a n d  p r e - r e le a s e  com m un ity  i n t e r ­

a c t i o n .

The D i v i s i o n  o f  C o r r e c t io n s  c o u ld  make a s u b s t a n t i a l  c o n t r i ­

b u t io n  t o  t h e  d e v e lo p m e n t  o f  A la s k a ’s a g r i~ > - ’ u i r a l  p o t e n t i a l  b y  

p r o v i d i n g  l a b o r  t o  t h a t  in d u s t r y  d u r in g  th e  summer m o n th s . R e p re ­

s e n t a t iv e  o f  t h e  D .O .C . ,  D e p a r tm e n t  o f  A g r ic u l t u r e ,  R u r a l  D e v e lo p ­

m ent C o u n c i l  a n d  N a t iv e  A la s k a  c o r p o r a t io n s  s h o u ld  m ee t t o  d is c u s s  

w h a t  r o l e  t h e  D .O .C . c o u ld  p l a y  i n  A la s k a 's  a g r i c u l t u r a l  d e v e lo p ­

m e n t .

P r o p e r ly  s u p e r v is e d  p u b l i c  w o rk  c rew s  c an  p r o v id e  a num ber 

o f  b e n e f i t s  t o  t h e  i n s t i t u t i o n ,  t h e  o f f e n d e r  and  th e  p u b l i c .

Among t h e  b e n e f i t s  a r e :

1 .  o f f e n d e r  p u b l i c  w o rk  c rew s  o f f e r  a c o s t  e f f e c t i v e  
w ay o f  p r o v id i n g  s e r v ic e s  t o  a com m un ity  w h ic h  
o t h e r w is e  m ig h t  be  c o n s t r a in e d  o r  n e g le c t e d  d ue  
t o  s t a t e  a n d / o r  l o c a l  b u d g e t  c o n s t r a in t s ;

2 .  o f f e n d e r s  a r e  g iv e n  th e  o p p o r u n it y  to  p r o v id e  
g e n e r a l  r e s t i t u t i o n  t o  th e  c o m m u n ity ;
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3. positive relations can be developed b e t w e e n  the 
correctional facility and other state a n d  local 
government agencies;

4. good relations can be fostered between the c o r r e c­
tional i n s titution and the surrounding community.

Specific issues to consider in drafting l e g i s l a t i o n  are detailed 

as are issues in general management and o r g a n i z a t i o n  and prisoner 

w o r k e r  pay plans. It is strongly recommended t h a t  the legislature 

is not the a p p r o p r i a t e  place to fix p r i s o n e r  w a g e s .  H o w e v e r , the 

s p e c i f i c  purposes for w h i c h  p r i s o n e r s’ wa g e s  can b e  disbursed 

sho u l d  be s p e lled out in prison industry legislation/ including:

1. support of the p r i s o n e r s’ dependents;

2. r e i m b u r s e m e n t  to the state for an award made for 
violent crimes compensation;

3. payment of a court award;

4. r e im b u r s e m e n t  t o  t h e  s t a t e  f o r  room a n d  b o a r d ,  b u t  
t h e  am oun t  s h o u l d  n o t  e x c e e d  t h e  a v e r a g e  d a i l y  c o s t  
o f  i n c a r c e r a t i o n ;

5. p u r c h a s e  o f  c l o t h i n g  and  c o m m i s s a r y  i t e m s ;
6. e n f o r c e d  s a v i n g s  t o  a s s u r e  t h a t  f u n d s  w i l l  b e  n v a i l -  

a b l e  upon  x_e l e a s e .

INSTITUTIONAL HEALTH SERVICES
T h i s  s e c t i o n  d e s c r i b e s  t h e  h e a l t h  c a r e  now b e i n g  p r o v i d e d  i n  

e a c h  o f  t h e  D i v i s i o n ' s  i n s t i t u t i o n s .  F o l l o w i n g  t h a t  a r c  a  s e r i e s  
o f  r e c o m m e n d a t i o n s  c o n c e r n i n g  s t a f f i n g  n o e l s ,  w r i t t e n  p o l i c i e s ,  
s e r v i c e  d e l i v e r y  s y s t e m s ,  s p a c e  n e e d s  and  i n f o r m a t i o n  n e e d s  f o r  

h e a l t h  c a r e  w i t h  p a r t i c u l a r  a t t e n t i o n  t< ♦ he g u i d e l i n e s  o f  t h e  
A m e r i c a n  C o r r e c t i o n a l  A s s o c i a t i o n  arid t h e  A m e r i c a n  M e d i c a l  

A u r .o c i  a t i o n .
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S in c e  th e  C o m m is s io n e r  o f  H e a lt h  and  S o c ia l  S e r v ic e s  has  

h a d  r e p o r t in g  t o  t h a t  o f f i c e  t h e  d i r e c t o r  o f  C o r r e c t io n s ,  th e  

d i r e c t o r  o f  M e n ta l H e a lt h ,  t h e  d i r e c t o r  o f  P u b l ic  H e a lt h  and  t h e  

d i r e c t o r  o f  S o c ia l  S e r v ic e s ,  a l l  o f  w h ic h  a r e  u n d e r  t h e  Commis­

s i o n e r ' s  m anagem en t , a  s i g n i f i c a n t  s h a r in g  o f  p r o f e s s io n a l  t a l e n t  

c o u ld  b e  r e a l i z e d .  The S t a t e  O f f ic e  o f  A lc o h o l is m  and  D ru g  A buse  

c o u ld  p r o v id e  needed  a s s is t a n c e  i n  d e v e lo p in g  d r u g  and  a lc o h o l  

p r o g r a m s . I t  i s  recom m ended t h a t  th e  r e s o u rc e s  f o r  th e  d e l i v e r y  

o f  s e r v ic e s  f lo w  t h r o u g h  t h e  D i v i s i o n  o f  C o r r e c t io n s .

I n  t e rm s  o f  p e r s o n n e l  n e e d s ,  i t  i s  recommended t h a t  a f u l l  
t i m e  h e a l t h  p r o f e s s i o n a l  ( p h y s i c i a n  o r  p u b l i c  h e a l t h  a d m i n i s t r a t o r )  
b e  i d e n t i f i e d  a s  t h e  m an a g e r  o f  t h e  h e a l t h  d e l i v e r y  s y s t e m  w i t h i n  
t h e  c e n t r a l  s t a f f  ( t e c h n i c a l  s e r v i c e s  u n i t )  o f  t h e  D i v i s i o n  o f  

C o r r e c t i o n s .  I n  a d d i t i o n  t o  g e n e r a l  h e a l t h  s e r v i c e s ,  i t  i s  

r e commended  t h a t  t h i s  i n d i v i d u a l  ( a l r e a d y  h i r e d  b y  D .O .C . )  a l s o  
manage  t h e  m e n t a l  h e a l t h  i n t e r v e n t i o n  a n d  t h e  d r u g  a n d  a l c o h o l  
p r o g r a m s .  The r e m a i n d e r  o f  n e e d e d  p h y s i c i a n s  s h o u l d  b e  p l a c e d  

u n d e r  c o n t r a c t  f o r  c o v e r a g e  o f  e a c h  f a c i l i t y .  A f u l l  t i m e  r e g i s t e r e d  

n u r s e  s h o u l d  b e  a s s i g n e d  t o  e a c h  f a c i l i t y .  A s y s t e m - w i d e  d i e t i c i a n  
o r  n u t r i t i o n a l  s p e c i a l i s t  s h o u l d  b e  a v a i l a b l e  u n d e r  c o n t r a c t .

The  A n c h o r a g e  a r e a  m e d i c a l  r e s o u r c e ’s  a r e  s i n g l e d  o u t  f o r  
a t t e n t i o n  i n c l u d i n g  t h e  p o t e n t i a l  r e s o u r c e s  o f  t h e  S c h o o l  o f  
N u r s i n g  a t  t h o  U n i v e r s i t y  o f  A l a s k a .  " I t  i s  e v i d e n t  t h a t  t h e  
m e d i c a l  c om m un i t y  i n  A n c h o r a g e  n e e d s  t o  b e  c o n v i n c e d  t h a t  t h e i r  
p r o f e s s i o n a l  i n t e r e s t s  w o u l d  b e  w e l l  s e r v e d  b y  r e s p o n d i n g  t o  t h e  

n e e d s  o f  t h e  c o r r e c t i o n a l  c l i e n t . "



'
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Especially n o t e w o r t h y  and of current interest is a reference 

to a 1975 study of the impact of alc o h o l i s m  in A l a s k a  which points 

out that the cost of alcohol related crime to A l a s k a ' s  criminal 

justice system d u r i n g  that year was $15.2 million. The study 

points out that "funds spent on effective treatment and r e h abili­

tation for alcohol of f e n d e r s  wou l d  ultimately save the criminal 

justice system money" b y  "contributing to the p r e v e n t i o n  of future 

offenses that w o u l d  not occur without the excessive consumption 

of alcohol."

Funds foi a l c o h o l  and drug urcatment sho u l d  be provided 
so that the m e d i c a l  manager can c o n tract w i t h  available 
drug and a l c ohol intervention services to provide treat­
ment for offenders.

T h i s  t r e a t m e n t  s h o u l d  n o t  b e  l i m i t e d  t o  o n l y  i n c a r c e r a i i d  
o f f e n d e r s ,  b u t  s h o u l d  i n v o l v e  c om m un i t y  c o r r e c t i o n s  
c l i e n t s  ( p r o b a t i o n e r s ,  p a r o l e e s ,  w o r k  r e l e a s e s )  a s  
w e l l .
The s t u d y  u r g e s  g r e a t e r  c o o p e r a t i o n  b e tw e e n  c o u r t s ,  a l c o h o l  

t r e a t m e n t  a n d  r e h a b i l i t a t i o n  a g e n c i e s  a n d  c o r r e c t i o n s  i n  o r d e r  t o  

d e v e l o p  s y s t e m a t i c  s a n c t i o n s  t h a t  w o u l d  e n a b l e  e a r l y  i d e n t i f i c a t i o n  
o f  i n d i v i d u a l  p r o b l e m s  a n d  d e s i g n a t i o n  o f  a v a i l a b l e  t r e a t m e n t  
r e s o u r c e s .  I t  i s  e s s e n t i a l  t h a t  a l l  i n m a t e s  e n t e r i n g  t h e  s y s t e m  

b e  e v a l u a t e d ,  n o t  o n l y  f r o m  a m e d i c a l  s t a n d p o i n t  b u t  a l s o  f r om  a 

p s y c h o l o g i c a l  s t a n d p o i n t .
P e r s o n n e l  n e e d s ,  w r i t t e n  p o l i c y / p r o c e d u r e s ,  s e r v i c e  d e l i v e r y  

a n d  s p a c e  n e e d s  f i r e  a d d r e s s e d ,  s i g n i f i c a n t l y ,  t h o  A l a s k a  S up reme 
C o u r t  d e c i s i o n s  i n  t h e  R u s t  a n d  t h e  Ab raham  c a s e s  w h i c h  m an d a t e/  
empower t h e  C o m m i s s i o n e r  t o  p r o v i d e  t r e a t m e n t  s e r v i c e s  a r e  n o t  

m e n t i o n e d  b y  t h o  m a s t e r  p l a n  c o n s u l t a n t s .
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( U n f o r t u n a t e l y ,  t h i s  a p p e a r s  t o  b e  o n e  o f  t h e  v / e a k e s t  s e c t i o n s  
o f  t h e  c o r r e c t i o n a l  m a s t e r  p l a n .  I t  i s  s u g g e s t e d  t h a t  t h e  e v a l u a ­

t i o n  o f  women o f f e n d e r  n e e d s  i n  A l a s k a  now b e i n g  c o m p l e t e d  b y  

c r i m i n o l o g i s t / c o n s u l t a n t  E s t h e r  H e f f e r n a n  b e  i n c l u d e d  h e r e  a s  s o o n  
a s  i t  i s  a v a i l a b l e . ]

I n  g e n e r a l  t h e  m a s t e r  p l a n  c o n s u l t a n t s  c o n c l u d e  t h a t  a l t h o u g h  

c o e d u c a t i o n a l  c o r r e c t i o n s  f a c i l i t i e s  may e x p e r i e n c e  u n i q u e  p r o b l e m s ,  
t h e i r  a d v a n t a g e s  i n  A l a s k a  w o u l d  o u t w e i g h  an y  p o t e n t i a l  d i f f i c u l t i e s ,  
p a r t i c u l a r l y  i f  f a c i l i t i e s  a r e  d e s i g n e d ,  s t a f f e d  a n d  p ro g ram med  

w i t h  c o - c o r r e c t i o n s  i n  m i n d .
I n  t h e  s h o r t  r u n ,  t e m p o r a r y  m o d u l a r  h o u s i n g  f o r  women i n m a t e s  

( s e n t e n c e d  a n d  u n s e n t e n c e d )  on t h e  g r o u n d s  o f  E a g l e  R i v e r  o f f e r s  

t h e  b e s t  s o l u t i o n  t o  t h e  p r o b l e m  p o s e d  b y  an  im m in e n t  n e e d  t o  
v a c a t e  R i d g e v i e w .  The m o s t  o p t im a l  l o n g  t e rm  h o u s i n g  o f  f e m a l e  
i n m a t e s  c o u l d  b e  a c c o m p l i s h e d  t h r o u g h  d e s i g n i n g  b o t h  t h e  new 
p r e t r i a l  d e t e n t i o n  f a c i l i t y  a n d  t h e  p r o p o s e d  new s e n t e n c e d  i n m a t e  
i n s t i t u t i o n  t o  a c c om m oda te  u n s e n t e n c e d  a n d  s e n t e n c e d  women, 

r e s p e c t i v e l y .

STAFFING  ALASKA'S CORRECTIONAL IN ST ITU T IO NS

I n  g e n e r a l ,  t h e  n um be r  o f  s e c u r i t y  a n d  p r o g r a m  s t a f f  r e q u i r e d  
t o  o p e r a t e  a  g i v e n  c o r r e c t i o n a l  i n s t i t u t i o n  i s  d e t e r m i n e d  b y  t h e  
n um be r  o l  i n m a t e s  t o  b e  h o u s e d  t h e r e ,  t h e  c u s t o d y  l e v e l  ( s ) t o  b e  
p r o v i d e d  them , t h e  p r o g r a m s  t o  b e  o f f e r e d  and  t h e  p h y s i c a l  d e s i gn 

o f  t h e  f a c i l i t y .  I n  A l a s k a ,  s e c u r i t y  s t a f C - t o - i n m a t e  r a t i o s  v a r y

F E M A L B  INMATES AMD CO-CORRECTIOLS
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across the nine m a j o r  facilities from a low of 1:5 at Fairbanks 

and Jun e a u  to a high of 1:2 at Eagle River, R i d geview and Ketchikan. 

T h e  table b e l o w  summarizes the num ber of c o rrectional officer 

p o s itions a u t h o r i z e d  for each institution on A u g u s t  1, 1978, the 

total n u m b e r  of inmates confined as of Octo b e r  30, 1978 and the 

r e s u l t a n t  s t a f f - i n m a t e  ratios (rounded to the n e a r e s t  one i n m a t e ) :

Institution Correctional Inmate Security Staff: Inmate* Security
Officers Population Inmate Ratio Population St iff:*

Authorized 10/30/78 10/30/78 3/28/79 Inmate
Ratio

_________________________________________________________________________________3/28/79

Total Ave./
S h if t

Juneau 25 5 115 1:5 111 1:4

Fa irbanks 33 6 160 1:5 105 1:3

Anchorage 17 ' 3 69 1:4 79 1:5

Anchorage
Annex

31 6 94 1:3 88 1:3

Nome 10 2 25 1:2 21 1:2

Palmer 17 3 36 1:2 50 1:3

Eag le
R iv e r

39 8 81 1:2 85 1:2

R idgev i ew 15 3 27 1:2 22 1:2

Ketch ikan 15 3 26

'6*3*5

1:2 28

389

1:2

*In o r d e r  t o a s s e s s f l u c t u a t io n s i n  s e c u r i t y s t a f f  — inm a  te
r a t i o s ,  a s e c o n d  d a t e  n o t  in c lu d e d  by  m a s te r  p l a n  c o n s u l t a n t s ,  a r e  
u s e d  h e r e  t o  d e m o n s t r a t e  im p a c t  on  f i n a l  s t a f f  t h r o u g h  c h a n g e s  i n  
in m a te  h o u s in g  o r  t r a n s f e r  p o l i c i e s .  S o u rc e : I n s t i t u t i o n a l
w e e k ly  c o u n t  s h e e t s ,  D .O .C .
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The a v e ra g e  num be r o f  c o r r e c t io n a l  o f f i c e r s  on  d u t y  d u r in g  

e a c h  o f  t h e  t h r e e  s h i f t s  (s e c o n d  c o lum n ) i s  p e rh a p s  e v e n  m ore  i n f o r ­

m a t iv e  t h a n  th e  g e n e r a l  r a t i o s .  I t  m ust a ls o  be  k e p t  i n  m in d  t h a t  

t h e  a c t u a l  s t a f f i n g  p a t t e r n  v a r ie s  w i t h  m ore o f f i c e r s  on  d u t y  

d u r i n g  t h e  d a y  a n d  i n  th e  e v e n in g  th a n  on  th e  n i g h t  s h i f t  and  

t h a t  a t  l e a s t  one  o f f i c e r  i s  n o r m a l ly  c o n f in e d  t o  a s e c u re  c o n t r o l  

c e n t e r . .

E ach  f a c i l i t y /  no  m a t t e r  how s m a l l ,  s h o u ld  h a v e  o n e  f u l l  

t im e  s t a f f  member who i s  g iv e n  t h e  r e s p o n s i b i l i t y  o f  b e in g  p ro g r a m  

d i r e c t o r  f o r  t h a t  i n s t i t u t i o n .  I t  i s  essen*  i a l  t h a t  c l a s s i f i c a t i o n  

d e c i s io n s ,  c o n t r a c t u a l  a n d  in - h o u s e  p ro g ra m  o f f e r i n g s ,  a n d  w o rk  

p ro g ra m s  a l l  be  c o o r d in a t e d  a nd  a d m in is t e r e d  by  o n e  i n d i v i d u a l  

i n  e a c h  f a c i l i t y .  F u l l  t im e  p ro g ra m  s t a f f  s h o u ld  c o n t in u e  to  b e  

s u p p le m e n te d  w i t h  c o m m un ity  a g e n c y  a n d / o r  v o lu n t e e r  p a r t  t im e  

p e r s o n n e l  who p r o v id e  p ro g r a m  o p p o r t u n i t ie s  f o r  in m a t e s .  C o n t r a c ­

t u a l  a r r a n g e m e n ts  w i t h  o t h e r  a g e n c ie s  a nd  p ro g ra m s  a l r e a d y  p r o v i d i n g  

s u c h  s e r v ic e s  s h o u ld  a ls o  b e  c o n t in u e d  and  e x p a n d e d .

A s y s t e m a t ic  m ethod  f o r  d e t e r m in in g  r e a s o n a b ly  a c c u r a t e  

n um be rs  o f  s e c u r i t y  s t a f f  r e q u i r e d  t o  o p e r a t e  e a c h  i n s t i t u t i o n  

s a f e l y  a nd  e f f e c t i v e l y  i s  i n c lu d e d .  Such a p r i o r i t y  r a t i n g  s y s te m , 

w h ic h  r a t e s  p o s i t i o n s  a c c o r d in g  t o  how e s s e n t ia l  t h e y  a r e  t o  

i n s t i t u t i o n a l  o p e r a t io n s ,  c an  a l l o w  m ore r a t i o n a l  b u d g e t  p r e p a r a t io n .  

P r o v id in g  i n s t i t u t i o n a l  m anagem ent w it h  th e  o p p o r t u n i t y  t o  p r o ­

j e c t  o p t im a l  s t a f f i n g  n e e d s  ( r a t h e r  th a n  s im p ly  t h e  min im a l  

n e c e s s a r y  to  o p e r a t e  a f a c i l i t y )  c an  e n c o u ra g e  p l a n n in g  f o r  f u t u r e  

f  L e x i b i 1 i t y .
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A l l  c o r r e c t io n s  f a c i l i t i e s  p r e s e n t ly  u t i l i z e d  by  t h e  A la s k a  

D i v i s i o n  o f  C o r r e c t io n s  have  been  a s s e s s e d  i n  o r d e r  tc  e s t a b l i s h  

t h e  e x t e n t  to  w h ic h  th e s e  f a c i l i t i e s  a r e  a d e q u a te  to  s e r v e  b o t h  

p r e s e n t  a nd  p r o je c t e d  need  u n d e r  a  v a r i e t y  o f  p o l i c y  o p t io n s .  A s 

a r e s u l t ,  i t  i s  p o s s ib le  t o  e s t im a t e  th e  l e v e l  o f  c a p i t a l  r e s o u r c e  

r e q u ir e m e n t  w h ic h  i s  g e n e ra te d  u n d e r  th e  v a r io u s  p o l i c y  o p t i o n s .

A m u lt i t u d e  o f  n a t i o n a l  s t a n d a rd s  ha^'e  been  u t i l i z e d  t o  e v a lu a t e  

t h e s e  e x i s t i n g  f a c i l i t i e s  a s  w e l l  a s  th e  r e c e n t  A la s k a  c o u r t  

d e c is io n  (M o s e le y  v .  E e i r n e ) . I n  summary fo rm  th e  f o l l o w in g  

c o n c lu s io n s  a r e  d r a w n :

T n ir d  A v e n u e , A n c h o ra g e :  T h is  f a c i l i t y  i s  t o t a l l y  in a d e ­

q u a t e  i n  i t s  p r e s e n t  u t i l i z a t i o n  f o r  th e  h o u s in g  o f  s e n te n c e d  

in m a t e s . The f u n c t io n a l  o b s o le s c e n c e  o f  t h i s  b u i l d i n g  w o u ld  n o t  

b e  s i g n i f i c a n t l y  a l l e v i a t e d  by r e d e f i n i n g  i t s  c o n d i t io n s  o f  u s e .

I t  i s  recom m ended t h a t  t h is  f a c i l i t y  n o t  b e  c o n s id e r e d  f o r  m a jo r  

r e n o v a t io n  o r  im p ro v e m e n t  f o r  lo n g  te rm  u t i l i z a t i o n  a lt h o u g h  th e  

p r o p e r t y  upon  w h ic h  t h is  b u i l d i n g  i s  lo c a t e d  m ig h t  be  v ie w e d  

f a v o r a b ly  f o r  t h e  c o n s t r u c t io n  o f  a  p r e - r e le a s e  o r  w o rk  r e le a s e  

c e n t e r .

A n c horage A n n e x : Although this facility was built as r e c e n t l y

as 1936 the A n n e x  fails to comply w i t h  recognized requirements 

for correc t i o n a l  facilities today. V a r i o u s  short range i m p r o v e­

ments should b e  m a d e  to provide a more satisfactory a c c o m m o d a t i o n  

of inmates under the present conditions, but this facility sho u l d  

not. he viewed as p r o viding acce p t a b l e  secure bcdspacc for the

EX I STING F A CILITIES
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long term future. It is recommended that this f a c ility be 

c o n s i d e r e d  for future use as a pre-release center (a p o t e n t i a l  

p r e - r e l e a s e  clientele in the An c h o r a g e  area of b e t w e e n  70 and 113 

in d i v i d u a l s  has been i d e n t i f i e d ) . Current e x p e n d i t u r e s  m a d e  possible 

by the November 1978 bond p a c kage would have long t e r m  v a l i d i t y  

u n d e r  this option and a d d itional funds for more e x t e n s i v e  i m p r o v e­

me n t s  to this facility w o u l a  not be required.

Eagle R i v e r: This facility is who l l y  in c o m p l i a n c e  with

v i r t u a l l y  all current standards for correctional fac i l i t i e s  —  it 

is v i e w e d  as exemplary. A  limited amount of c o n s t r u c t i o n  is 

n e c e s s a r y  in order to accom m o d a t e  a work program.

J u n e a u : Spaces provided for the various s u p p o r t  functi- ns

are b a s ically adequate. Do r m i t o r y  housing is, h o w ever, in a d e­

q u a t e  for the pro p e r  survei l l a n c e  of medium or m a x i m u m  s e c u r i t y  

inmates. An option suggested is to upgrade tlie h o u s i n g  p o r t i o n s

of the physical plant so that they can a c c o m m o d a t e  the n u m b e r  of

i n m a t e s  at various security levels whi c h  tlie rest of the facility 

c o m p o n e n t s  are designed to provide for, i.e., c o n s t r u c t i o n  of 

n e w  single room residency and day room spaces as w e l 1 as the

c o n s t r u c t i o n  of p r o g r a m  sp a c e  is less expensive t h a n  it is to

e s t a b l i s h  equivalent b e d s p a c e  at other locations w h o r e  tho support 

c o m p o n e n t  must also be constructed.

F a i r b a n k s : Improved housing, c o n sistent w i t h  c u r r e n t  standards 

is recommended. The same m i x t u r e  of components is found at F a i r­

ban k s  as in June a u  and the same observations are suggested.

K e t c h i k a n : This facility is totally u n s u i t a b l e  for its

present use in the housing of sentenced or u n s e n t o n c e d  inmates.
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