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Members of the House HESS Committee
t.( Pouch V
Ju 1au, Alaska 99811

Dear Representatives:

This letter i1s In response to House Bill No. 751.

I am currently a member of the UAA Faculty/ have been
involved in Nursing education in Alaska since 1974 and have
approximately eleven years of experience iIn teaching in
University settings.

I do not believe that policies regulating the "outside
activities”of University faculty r.re excessively restrictive
NOR do they constitute a danger to personal freedom. Within
any academic community the potential exists for utilizing
a faculty status to further individual gain at the expense
of the primary mission of the University or that extends
the University reputation, responsibility and liability into
activity areas over which i1t has no control. This risk 1is
even more serious when the University iIs tax supported. It
can be difficult foi the public or for faculty to define the
limits of "ones own time,” iIn relation to a faculty position.
Because of this there can be problems relating to:

(@O The public not recognizing an "outside activity"

as being separate from a faculty activity.

(@ The public may accept an individuals personal
representation as being supported and sanctioned
by the University.

(® Faculty have numerous opportunities to utilize
a position to establish contacts and credibility
for personal gain in "outside activities.”

(4@ Faculty could receive double reimbursement for
a singular activity.

®B) Faculty could engage iIn "outside activities” which
have the potential of weakening or reducing
credibility of academic programs.



Members of the House HESS Committee
February 28, 1980
page 2

On the surface no one would be Ir favor of having his
personal choices or freedoms infringed upon. In reality
most people recognize and accept responsible and necessary
limits iIn the expression of personal freedom. Within a
University system these limits can best be iInterpreted by
acknowledged academic colleagues who provide program leader-
ship and are responsible for program quality and integrity.
This i1s where responsibility i placed by current Regent
policies relating to the establishment of faculty workloads
and approval of outside activities.

I would urge that you consider the potential risks to
the public and to the University community iInherent in the
proposed bill.

Betty L. Hodo

BH/ fw



REGUL/.TION 04,08.03
PART IV
PERSONNEL
Chapter VIII
GENERAL INFORMATION
Qutside Activities 04.08.03
A Scope
L. Teaching, research, application or research findings,

preparation and publication of articles and books (whether
for royalty or not), preparation and delivery of lectures,
serving on advisory bodies, memberships and actb5vities

in professional societies, participation in artistic
performances or activities, when said activities are
related to taff members’ professional fields and no
compensation or honorarium (other than rcvalties from
publication) is received, are considered to be within

the regular work duties of University employees.

Examples of activities considered to he outside the
regular work or duties are: consulting for or providing
other services to individuals or firms, serving on

boards of directors, or as officers of business organiza-
tions, and engaging in commercial operations and practice
except as r.oted above

Qutside activities may be of one-time nature, intermittent
or occasional, or regularly recurring, ‘'.hey may involve
little or considerable amounts of compensation.

For purposes of this regulation "employee™ is intended

to include all personnel of the University, including
both staff and faculty enrolled on the University payroll
records and receiving compensation from the University of
Alaska (no matter what the basic fund source) for the
performance of regular staff or academic duties. It
includes part-time as well as full-time employees. Nothing
contained herein shall be considered applicable to any
outside activities of employees during the period of

time for which they are not compensated as University
employees, except insofar as the use of University name,
property, equipment, etc., is concerned.

B. Conduct of Qutside Activities

1

08-03-79

Prior to engaging in any outside activity, as defined
herein, the cnployee concerned shall secure approval of
his/her immediate supervisor. Department heads, deans,
and directors or equivalent level are designated as

04.08.03



representatives of the University to grant such approval
for employees under their jurisdiction. If fhe approval
is denied, the individual shall have the right to appeal
the decision as set forth below.

(@) In making these determinations the chief considera-
tion shall be whether the employee's current or
proposed outside activities, taken individually
or cumulatively, would substantially interfere with
the performance of his/her regular duties. Th-i fact
that the outside activity involved compensation or
the amount of such compensation will not be a reason
for a refusal.

(b) In some cases the outside activity of an employee
may be in the interest of the University or contribute
to a significant enhancement of the employee's pro-
fessional standing or competence, even though engaging
in the outside activity would substantially interfere
with the employee's performance of his/her regular duties.
In such cases the University may, upcn consideration,
determine that a re-ailocation of the employee's duties
is justified, Heads of departments and offices should
process such cases through regular channels for approval.

2. Revi ew

Heads of offices, departments, deans, and other supervisors
may, from time to time, review a case if, in their judgment,
reasonable evidence suggests that:

(a) The outside activity or activities, individually or
cumulatively constitutes in fact a substantial
interference w'th the satisfactory accomplishment
of the employee's regular University duties, or

(b) The employee may otherwise be violating the provisions
of this policy.

3. Community, State and Governmental Service

Community, state and governmental service is encouraged by
the University as a function of citizenship, provided

1t does not constitute deterimental interference with the
employee's discharge of his/her regular work duties. If

community, state or governmental service duties, whether

compensated or not, in fact substantially interfere with

the employee's discharge of his/her regular work duties,

then it becomes an outside activity,

4. Use of the University Name

(a) In conducting outside activities for compensation,
the employee will maka it clear to his/her employers
or associates that he/she is serving in an individual

08-03-79 04.08.03



capacity and that the University accepts no res-
ponsibility in connection with the outside activities.

(b) Official stationery of the University will not be
used in connection with consultent's reports, bills
for services or correspondence relating to the ful-
fillment of the staff member's performance of the
outside activity.

(c) Employees whose names are included in Commercial
listings or other public documents, the purpose of

which is to draw attention to the employee's availability

for compensated services,.will not list University

buildings as an address, or list a University telephone

number.
5. Purchase Through the Jniversitv for Private Purposes

Individuals are not permitted to purchase supplies or
equipment for personal use through institutional chan.iels.

6. Use of University Property, Equipment, Facilities, or
Services

The use of University property, equipment, facilities, or
services by employees for purposes not directly related

to their University duties is prohibited, Exception wili
be made for the? use of specialized equipment not available
to industry or individuals through any private source
within the state for which a predetermined fee or rate
has bheen established. The indiv.dual staff member may use
such equipment on the same basis as other members of the
public. (05-18-79)

Patents 04.08.0"

The President shall appoint a Patent Committee of at least five
members, a majority of whom shall be from the teaching and/or
researcn faculty of the University. This Committee shall advise
the President in the administration of the patent policy. However,
at his/her discretion, the President may assign this function to
some other established committee having membership requirements
specified for the Patent Committee.

The agreement which it is recommended that the University make
with Research Corporation should provide that a staff member of
the University may agree to assign an invention to Research
Corporation, with the understanding that Research Corporation, if
it accepts the assignment, is to carry'out the patenting and
commercialization of the invention without any expense to the
inventor; that Research Corporation is to pay the inventor a share

08-03-79 04.08.04
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Nurses 0 pe

By GAYLE WALKER
i Times Staff Writer,

Eight independent generalist
fcirses, basing their practice on the'
are theory of internationally known
urse Lucille Kinlein, have opened
n Anchorage office of professional
ursing.

Founders of the first-of-its-kind
ractice in Alaska are Mary Bolin,
oanne Gladden, Patricia Miller,
haries Morel, Mona Ravin, Patricia
teige, Patti Stepp and Linda Wag-
oner.

Each is a registered nurse and
ach has a master’s degree in nurs-
g care. They are all working in
iher fields of nursing in the commu-
iy, as well,

Lucille Kinlein, who has given
lasses in Anchorage during her tra-
els across the world, teaches a
ieoiy which incorporates the di-
nt’s body, mind and soul in dealing
—ith iliness, the nurses explain.

Ms. Bolin gave a working defini-
:on of their practice as "assisting
ur clients in the exercise of self
are in regard to living."

In stating that her group was in
0 way competing with physicians,
1s. Raviri offered the differences
etween medical and nurse prec-
ices: "Nursing is the maintenance
f health and the prevention of dis-
use. Medicine is the diagnosis and
reatment of disease.”

"When medica' care is needed

he client goes on to his or her physi-
ian with his own (the client’s’ bet-
er knowledge of anatomy and the
hysiology of his own body,"” Ms.
tavin says. “The client is a more so-
histicated consumer of mMical
lare.
« The nurses do not treat diseases,
e explains. They can tell a client
vhat to expect "of non-treatment,
saving the responsibility with the
lient to seek care or not — and to
iccept the consequences of either
iction, Ms. Ravin says. ’

"A lot of our clients come to us
secause they're not sure if they need
0 go to a physician," said Ms. Wag-
;oner. She added that if a person
hows a need for medical attention
he patient would be directed to a.
ihysician more knowledgeable about
teeded treatment.
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SHINGLES TELL OF NEW ENTERPRISE

Standing in front of their new offices at 327 L
St. are some of the independent generalist
nurses who follow the health theories of Lu—
cille Kinlein. Eight nurses and geneticist Pa-

their disease and see how n muy re-
late to their life and family deci-
sions,™ said Morel.

fie went on to say, "Several peo-
ple come to me saying. ’I'm not
really sick, but | don't particularly
feel good about me.'

" lealth doesn’t just mean the ab-
rence of illness. A healthy person
leels good about himself and is able
to express his emotions."
> ”We deal with the total person —
their physical, mental, personal and
spiritual aspects. We help them dis-
cover the self-care assets within
themselves to enable them to take
care of thcmselver," said Ms. Ravin.

"People really don't irust their
own judgment,”™ said Ms. Wat-'oner.

The nurses share their books with . "Kjaybe it's because they don’l have

lients and refer them to the health
cience library.
"A doctor gives his diagnosis and
irescribes treatment. He doesn’t
>«lp with the rest of the patient’s ,
ilt, Sometimes not all of their ques-
tions are answered about the dis-
use. We help our clients explore

; as much knowledge as they did 100
«*x'y years ago. | really wouldn't want to

see us back with the old home treat-
ments. but | do wunt to work at help-
ing people tn gain confidence in their
own cure.”

”'f you have the knowledge,
you're really the one to make your

foreg"ound,

P<rK:i

own health care decisions. Alter all,
who knows your body better than
you?" added Ms Ravin.

The nurses all agreed that Ameri-
cans have fallen into a false security
about their yearly physical exams
“Women and men should be examin-
ing their breasts ai least once a
month,"” said Ms. Ravin. "They need
to be familiar with their own con-
tours, with their own normal lumps
and bumps. When you know about
your | ,yyou are reassured of your
good health."

The professional nurses do physi-
cal exams and lab work from their
offices. "We never do a physical be-
cause we feel our clients need one.
They only reason we have (10 do a
physical) is if the chent requests
one," said Ms. Bohn.

"In all our lab work, we share the
results with the patients. It's their
properly and they have a right 10 see
and understand the results,” they
concurred.

The practice is based upon client
oriei.: ='ion. "This is a very person-

trick Rradv share re* offices. All with ma:
er's degrees, the nurses include Mona Ravi
Mary Bolin,
Charles Morel and Pgtﬁtg

Weftiuj

enhancing oractice," said Ms

Linda Waggon*

e. , -
—I%:*A {u”™ DiLu.
"The client is in total contr
won't lell them, 'This is
wrong with you and this is wi:
need to do about it." Instead w
several alternatives from win

client is free to pick and
which to try."
The no. »es help their

"take small steps toward get
control of their lives," accori
Ms. Ravin. "If you work or
people come to you with, latt
may be free to deal with whar
be their obvious problem,
added.

Morel said n.ost commen.
receive from clients go son
like this: ™I really feel gooc
this. e never gotten this i
care :*..m anyone else." He ac
guess they see that we are
concerned about them,

"All | can say is that it feet
to be practicing in a way thi
natural and satisfying to m
said.



Lucille Kinlein, labeled
by Inc medical profession
and ilu: media as a pioneer,
revolutionary, and prophet,
will lie in Homer for two days
next week to discuss her
radical Kinlein Theory of
Nursing with the community.
It is a theory so new and so
important that her lectures
go far beyond an interest
confined to the medical care
personnel in Horner. Anyone
who has ever been to adoctor
anywhere will find her ideas
exciting stimulation.

Author, teacher, nurse,
she is the first registered
nurse in history to set up tier
own independent profession-

al nursing practice, eight
years ago.

"When | went into nurs-
ing." she said. "I knew |

wanted to become a profes-

sional, make my own judg-
ments, initiate action, and
work with the person | was

curing for. Of course, in llie
traditional setting, it's im-
possible anil il will continue
In he impossible as long as
medicine controls Hie field of
nursing. | liked nursing. Iltil
I went into this iicld thinking
it was a profession in ami of
itself. If you're in a profes-
sion. you've gol to be able to
si.iiul alone, independent of
ulty oilier piolessiou.il 00"~
ueilion."

Can nursing, usually
thought of as nil adjunct In
traditional doctor-oriented
medicine, ‘'and on its own,
independent of medicine as
must think of il?

Kinlein lias two extremely

Nursing the body, mind and soul

| G0 clients, has fostered

some thirty other profession-
al nursing offices through the

U.S. and was recently featur-
ed in a Time Magazine
article about the changing
roles of nurses in the medical
field. She has also written
two books, lectured in uni-
versities across the country
and has received the Nation-
al League of Nursing's high-
cs» award for "her outstand-
ing pioneering contributions'
to nursing" in 1977.

Eight nurses in Anchor-
age, all KN's with Masters
Degrees in Nursing and dis-
ciples of Kinlcin's theory,
have founded a first-of-a-
kind Nursing Clinic this year
and two local Homer nurses
are planning to open Hicir
private office here smiii.

So what is this radical new
theory all about?

Kinlein believes Ihnl
health is more lIlian an ab-
sence of illness. She feels
that medicine can be pro-
venial.vc, client-oriented,
and that nurses can uniquely
help individuals understand,
control, and lake responsibil-
ity Tor their own health.

"Philosophically speak-
ing.” Kinlein says, "the
formal object of nursing is

llie-whole person — body,
mind and soul."
A Kinlein nurse looks at

Ilie client's liculth from bis
point of view, helping him lo
learn ahnui his own self c.trc
by helping Hie elicit! evaluate
his own self-care assets. The
nurse assists in selling up a
program tailored lo lit the

Kcnniiisunec philosophers such as Robert Fludd visual-
ized the human body as a miniature replica of the uni-
verse, u microcosm whose Ingredients reproduced and
sympathized with the elements of the world at large,

lo say, 'l know what's best
for you.' The present system
fosters dependency and pas-
sivity. I’cnplcwant lo partici-
pate in their own care,"
Kinlein explains.

"A lot of our clients come
lo us because lliey're uul
sure if they need ¢ go to a
physician,” said l.imla Wag-
goner. ItN in Hie new An-
chorage clinic.

Nurse Mona Ravin, also of
Hie clinic, says "When me-
dical care is nccmul Hie client
goes on lu his or her physi-
cian with a heller knowledge

caied consumer of medical
care,

"A doelor gives his diag-
nosis uud prescribes treat-
ment. He doesn't hc’p with
llu* rest of the patient's life.
Sometime i not all of Hicir
guestions arc answered
about Hie disease. WE help
our clients explore Hicir dis-
ease and see how it may
relate to Hicir life and family
decisions. In our lab work we
share Hie results with Hie
patient. It's their properly
and they have the right to see
and understand the results,”

les Morel, a

Kinlein gives physical
exams, EKGs. takes blood
for lal> tests, and offers the
unheard-of practice of yes-
teryear — housccalls.

According to Time Maga-
zine. many doctors admit
that up to 80 percent of all
office care given by pediatri-
cians and family practition-
ers could be handled by
competent nurses.

Over a hundred nurses
nationwide arc participating
in "Icarncrships”, Kinlcin’s
intensive advanced (reining
courses.

Local nurses and health
care authorities participating
in Kinlcin's workshops in

Anchorage and Bethel in-
clude Hetty Enchboc, Karen
Carpenter. Mary Raymond,
Lee Daly, Trish Worby.
Knlhc Gibboncy, Mary
Kwocliku, Janice Todd, Judy
Calhoun, Lucia Robinson,

and Cnilicrinc Slier.

One ot Hie major stumb-
ling blocks for nurses at
letup ing to set up their own
practices is money. Nurses
average only $13,000 a year
in salaries, nnd (lie outlay for
equipment, office space, unit
Hie commitment of time for
intensive advanced study is
difficult for many health care
specialists.

Lucille' Kinlein, now in
her mid-SOs, is u native of
Ellicoii, Mil., where she

studied languages lo become
an interpreter. When World
War Il broke out, she became

a nurse.
*She has a bachelors degree
""" llu* Col-

by Annabel

Lund

from Hie Catholic University
of America in Washington
D.C.

Her first book. "Indepen-
dent Nursing Practice with

Clients." has become a best
seller in (he medical profes-
sion and her new hook,

"Kinlein Practice Theory."

is slated Ic hit the market
this spring.

In an interview with the
Anchorage Times. Ms. Kin-
Icin discusses slaying
healthy.

"It's important to have a
philosoohical outlook on life,
as a means of hccping body,
mind, and soul intact.

"Where you’re going in
life, your set of values uud
how you judge your decisions
give meaning lo your life.
Secondly, take care of your
body nnd do not abuse il:
eat well, sleep well have
social interactions wi.h peo-
ple. allow time for solitude,
exercise, work and have
some diversions nnd fun.

"All llic clcincnls of = ing
come together in u well-inte-
grated person. It's the inte-
grity of the body, mind uud
soul.”

Ms. Kinlein will lie speak-
ing in Hie high school Thurs-
day, Sept. 13, at 7:3 p.m.
There is no charge lor admit-
tance ami Hie public Is urged
to attend.

Eiitlay evening there will
he ™A Chiu with lucillc
Kinlein™ at Mary Raymond's
home on Hayview St.. a* 8
p.m. Die public is also
invited to utlciul tins infor-
mal discussion group.

For more iiifurmulinn
about Ms. Kinlcin's visit.



PART 1V

PERSONNEL

Chapter VII
GENERAL INFORMATION

Qutside Activities 04.08.03
A. Scope
1. Teaching, research, application of research findings,

preparation and publication of articles and books (whether
for royalty or not), preparation and delivery of lectures,
serving on advisory bodies, memberships and activities

in professional societies, participation in artistic
performances or activities, when said activities are
related to staff members' professional fields and no
compensation or honorarium (other than royalties from
publication) is received, are considered to be within

the regular work duties of University employees.

Examples of activities considered to be outside the
regular v/ork or duties are: consulting for or providing
other services to individuals or firms, serving on

boards of directors, or as officers of business organiza-
tions, and engaging in commercial operations and practice
except as noted above,

OQutside activities may be of one-time nature, intermittent
or occasional, or regularly recurring. They may involve
little or considerable amounts of compensation.

For purposes of this regulation ™"employee™ is intended

to include all personnel cf tie University, including
both staff and faculty enrolKd on the University payroll
records and receiving compensation from the University of
Alaska (no macter what the basic fund source) for the
performance of regular staff or academic duties. It
includes part-time as well as full-time employees. Nothing
contained herein shall be considered applicable to any
outside activities of employees during the period of

time for which they are not compensated as University
employees, except insofar as the use of University name,
property, equipment, etc., is concerned.

B. Conduct of Qutside Activities

1

08-03-79

Prior to engaging in any outside activity, as defined
herein, the employee concerned shall secure approval of
his/her immediate supervisor. Department heads, deans,
and directors or equivalent level are designated as

04.03.03



representatives of the University to grant such approval
for employees under their jurisdiction. |If the approval
is denied, the individual shall have the right to appeal
the decision as set forth below.

(@ In making these determinations the chief considera-
tion shall be whether the employee®s current or
proposed outside activities, taken individually
or cumulatively, would substantially interfere with
the performance of his/her regular duties. The fact
that the outside activity involved compensation or
the amount of such compensation will not be a reason
for a refusal.

(b) In some cases the outside activity of an employee
may be in the interest of the University or contribute
to a significant enhancement of the employee's pro-
fessional standing or competence, even though engaging
in the outside activity would substantially interfere
with the employee's performance of his/her regular duties.
In such cases the University may, upon consideration,
determine that a re-allocation of the employee's dutie
is justified. Heads of departments and offices should
process such cases through regular channels for approv-1.

2. Review

Heads of offices, departments, deans, and other supervisors
may, from time to time, review a case if, in their judgment,
reasonable evidence suggests that:

(@) The outside activity or activities, individually or
cumulatively constitutes in fact a substantial
interference with the satisfa tory accomplishment
of the employee's regular University duties, or

(b) The employee may otherwise be violating the provisions
of this policy.

3. Community, State and Governmental Service

Community, state and governmental service 1is encouraged by
the University as a function of citizenship, provided

1t does not constitute deterimental interference with the
employee's discharge of his/her regular work duties. If
community, state or governmental service duties, whether
compensated or not, in fact substantially interfere with
the employee's discharge of his/her regular work duties,
then it becomes an outside activity,

4.  Use of the University Name
(@) In conducting outside activities for compensation,
the employee will make it clear to his/her employers
or associates that he/she is serving in an individual

08-03-79 04.08.03



REGULATION

capacity and that the University accepts no res-
ponsibility in connection with the outside activities.

(b) Official stationery of the University will not be
used in connection with consultant's reports, bills
for services or correspondence relating to the ful-
fillment of the staff member's performance of the
outside activity.

(c) Employees whose names are included in commercial
listings or other public documents, the purpose of
which is to draw attention to the employee's availability
for compensated services, . will not list University
buildings as an address, or list a University telephone
number.

5. Purchase Through the University for Private Purposes

Individuals are not permitted to purchase supplies or
equipment for personal use through institutional channels.

6. Use of University Property, Equipment, Facilities, or
Services

The use of University property, equipment, facilities, or
services by employees for purposes not directly related

to their University duties is prohibited. Exception will
be made for the use of specialized equipment not available
to industry or individuals through any private source
within the state for which a pre-determined fee or rate
has been established. The individu‘l staff member may use
such equipment on the same basis as other members of the
public. (05-18-79)

Patents 04.08.04

The President shall appoint a Patent Committee of at least five
members, a majority of whom shall be from Cne teaching and/or
research faculty of the University. This Committee shall advise
the President in the administration of the patent policy. However,
at his/her discretion, the President may assign this function to
some other established committee having membership requirements
specified for the Patent Committee.

The agreement which it is recommended that the University make
with Research Corporation should provide that a staff member of
the University may agree to assign an Invention to Research
Corporation, with the understanding that Research Corporation, if
it accepts the assignment, is to carry'out the patenting and
commercialization of the invention without any expense to the
inventor; that Research Corporation- is to pay the inventor a share

08-03-79 04.08.04



Murses 0 pen

By GAYLE WALKER
Times Staff Writer

Eight independent generalist
irses, basing their practice on the'
ire theory of internationally known
irse Lucille Kinlein, have opened

Anchorage office of professional
irsing.

Founders of the first-of-its-kind
actice in Alaska are Mary Bolin,
nnne Gladden, Patricia Miller,
harlesMorel, Mona Ravin, Patricia
eige, Patti Stepp and Linda Wag-
>ner.

Each is a .egistered nurse and
ich has a master’s degree in nurs-
g care. They are all working in
her fields of nursing in the commu-
ty, as well.

Lucille Kinlein, who has given
asses in Anchorage during her tra-
ils across the world, teaches a
leory which incorporates the di-
n’s body, mind and soul in dealing
ith illness, the nurses explain.

Ms. Bolin gave a working defini-
on of their practice as "assisting
jr clients in the exercise of self
ire in regard to living.”

In stating that her group was in

way competing with physicians,
Is. Ravin offered the differences
eiween medical and nurse prac-
ces: "Nursing is the maintenance
health and the prevention of dis-
use. Medicine is the diagnosis and
eatment of disease.™

When medical care is needed
ie ciient goes on to his or her physi-
an with his own (the client’s) bet-
r knowledge of anatomy and the
hysiology of his own body," Ms.
avr: says. "The client is a more so-
histicated consumer of medical
are."

The nurses do not treat diseases,
lie explains. They can tell a client
hat to expect of non-treutment,-
?aving the responsibility with the
lient to seek care or no: — and to
ccept the consequences of either
ctioi: Ms. Ravin says.

A lot of our clients come to us ®

ecause they're not sure If they need
3 go ;0 a physician,” said Ms. Wag-
oner. She added that if a person
hows h need for medical atlention
le patient would be directed to a.
hysician more knowledgeable about
eeded treatment. .
The nurses share their books with
hems and refer o the health
cie"nce librarv Tv
doctor c- his uiagnosis and
rescrtbes treatment. He doesn't
elp with the rest of the patient's

It. Sometimes not all of their ques- *

i,ns are ai. wered aboui the dis-
dSe. We help our clients explore
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First-0f-1ts-Kind Office Here

SHINGLES TELL OF NEW ENTERPRISE

S,anding in front of (heir new offices at 327 L
St. ate some of the independent generalist
nurses who follow ihe health theories of Lu—
cille Kinlein. Eight nurses and geneticist Pa-

their diseas™ and see how n may re-

late tu their life and family deci-

m sions," said Morel.

He went on to say. "Several peo-
ple come to me saying. 'I'm not
really sick, but | don't particularly
feel good about me.'

"Health doesn't just mean ihe ab-
sence of illness. A healthy person

' feels good about himself and is able

10 express his emotions.™
, "We deal with the total person —
their physical, menta.’, personal and
spiritual aspects. We help them dis-
cover the self-care assets within
themselves to enable them to take
care of themselves," said Ms. Ravin
"People really don’t trust their
own judgment,”™ said Ms. Waggoner.

. "Maybe it's because they don’t have
o/ us much knowledge as they did 100
. '".Vyears ago. | really wouldn’t warn to

see us back wuh the old home treat-
ments, but 1do want to work at help-
ing people to gain confidence m their
own care."

"If you have the knowledge,
you’re really the one to make your

foreground,
Charles Morel

Pcth [Wilier

own health care decisions. Afier all.
who knows your body belter ihun
you?" added Ms Ravin.

The nurses all agreed that Ameri-
cans have fallen imo a false security
about their yearly physical exams
"Women und men should be examin-
ing their breasts ai leasi once a
month," said Ms. Ravin. "They need
lo be familiar with their own con-
tours, with their own normal lumps
und bumps. When you know about
your body you are reassured of your
good health.l'

The professional nurses do physi-
cal exams and lab work from their
offices. “We never do a physical be-
cause we leel our clients need one.
They only reason we have (to do a
physical) is if the client request,
one." said Ms. Bohn.

"In all our lab work, we share (he
results with the patients. It’s ihoir
property and they have a right to see
and understand lhe results,” ihey
concurred.

The practice is based upon client
orientation. "This is a very person-

trick Rrady share the offices. All with mas
er's degrees, the nurses include Mona Ravi
Maty Bolin,

and Pat Slejge. -
RUTILR > tou”

Linda Waggone

enhancing practice," said Ms.
"The client is in total contr,
wun'i lell them, ‘This s

wrong with you and this is wli
need lo do about it.” Instead wt
several alternatives from win

client is free to pick and
which lo iry.”
The nurses help their

"take small steps toward get
control of their lives," accorc
Ms. Ravin. "If you work on
people come to you v th, late
may be five to deal with what
be their obvious problem,
added.

Morel said most comment
receive from clients go son
like this: "I really feel <«
this. 1’ve never gotten this i
cure from anyone else." He ac
guess they see that we are
concerned aboui them,

"All I can say is thai it feel
to be practicing in a way the
natural und satisfying to m
said.
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FOREWORD

The University of Alaska®s mission to the people
of the State of Alaska 1is described in this policy
document. Each of the constituent institutions making
up the University has its own special mission statement.
The University of Alaska mission statement serves as
the fundamental planning document for the future
development of higher education in the State.

Within the general framework of the mission state—
ments each institution making up the University of Alaska
will develop goals and objectives that will further its
special academic mission. Each of the institutions has
a jroad but carefully described responsibility within
which 1t can enthusiastically develop its future and
its own special identity.

Like all policy statements, this statement should
be regarded rs a living document and, as such, be
subject to evolutionary change. When it is clear that
modification of a University mission or an assignment
of institutional responsibilities will render more
effective service to citizens of the State, a recom—
mendation for change will be considered by the Board
of Regents.

Edward B. Rasmuson, President
University of Alaska Board of Regents
January 25, 1930



THE UNIVERSITY OF ALASKA

The University of Alaska founded 1in 1917 by an Act of
Congress was affirmed in 159 "as the State University of
Alaska™ in the Constitution of the new State of Alaska.

It is the State ® only comprehensive university. Through
its many campuses, research institutes, experiment

stations, rural education centers, and by means of a wide
range of cert Zficate, associate, baccalaureate, professional
and graduate degree programs, research and public service
activities, the University serves th»x» educational needs

of the people of Alaska.

The establishment of the University of Alaska as a
land-grant institution to, in the words of the Morrill
Act, promote the "agricultural and mechanic arts" places
the University of Alaska squarely in the mainstream of
public education in the United States. The University of
Alaska takes its place among the great universities of
America that have learned how to bring together instruction,
research, and extension activities for the development
of the potential of individual citizens and for the

economic development of the resource ,F the states.

The University of Alaska as a participant in the

land-grant tradition accepts as its mission the offering
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of appropriate instruction of the highest quality to all
who have the interest, dedication and ability to learn.

A second part of the University of Alaska®s mission is to
search for truth through basic and applied research.

Pushing back the boundaries of the human mind through the
generation of new knowledge and the application of this
knowledge to the resolution of problems of concern to the
peoples of Alaska 1s a basic and abiding responsibility

of the University. Finally, the University accepts as

its mission the extension of its resources and the trans—
mission and application of its research beyond the boundaries
of the classroom and laboratory to the citizens of the
State. The University accepts responsibility to aid in

the development of Alaskan agriculture, forestry, fisheries,
business an<_ industry, and the professions as well as to

enrich the artistic and cultural life of the State.

In accepting 1its mission, the University has adopted
the multiple goals of accessibility, excellency” and account—

ability.

Accessibility. The University is dedicated to the goal
of providing postsecondary education to all the citizens of
Alaska who possess the ability and the motivation to benefit

from higher education. Educational opportunities to be

accessible, must be affc- "able, conveniently located and



non-discriminatory. In Alaska, special efforts must be made
to resolve the continuing access problems of rural Alaskans
and especially of Alaska®s Native peoples. The University
recognizes that the barriers to higher education experi—
enced by Native, students are not entirely external but may
result from previous educational experience and background.
It is the responsibility of the University to reduce both

the external and the internal barriers to higher education.

Excellence. Excellence can be judged by the qualities
of students, faculty, administration, facilities and the
educational environment. It can be defined in terms of the
excellence of degree programs and research and public
service activities. It is reflected in the career and
life experiences of graduates, and it is related to the
University"s success in achieving its goals and purposes.
Very 1importantly, excellence 1is dependent upon the support
the University receives from those who finance its activ—
ities and benefit from its services. Public support alone
cannot assure excellence, but without it, efforts to
build excellence will not succeed. Formal program review

and quality control are responsibilities of the University.

Accountability. Accountability reflects the concern
of the University to respond to the needs of the State and

relates to both the setting of priorities among competing



goals and to accomplishing goals as efficiently as quality
and service considerations permit. The University holds a
public trust to spend public monies wisely and 1is responsible
for establishing strong management, budget and cost control
procedures. The University must also provide the broadest
possible range of instructional programs, research talents
and outreach services to the citizens of the State without
needless and costly duplication. All programs offered by
the University cannot be made conveniently available to
everyone; neither the State nor the University can afford
to be all things to all people. However, an efficient and
rational allocation of functions and responsibilities to
the various institutions within the University can be made
so that they can. collectively, meet the needs for public
higher education in the State. Such a system, made up of
institutional components, each with optimum missions, will
not eliminate all duplication, but should eliminate
destructive competition. Some degree of duplication, how—
ever, 1S a necessary consequence of providing for the
personal, social and intellectual development of students
and of meeting the goals of accessibility and equ |

opportunity.

INSTITUTIONAL ROLE AND SPECIAL MISSION DESIGNATIONS

The mission of each institution within the University

of Alaska has two principal parts. First, each element



of the University of Alaska shares in the overall p> rposes
and obligations of the entire University and, second, each
institution has 1its own special mission conferring identity
and special purpose on that component of the University.
The two missions, together, ensure that the University can
continue to respond effectively to the needs of Alaska and
its citizens and, at the same time, encourage each campus
to develop i1ts own character and identity. Institutional
diversity and programmatic differentiation are important

to the development of the University of Alaska.

The role and special mission of each of rhe major
units of the University are not permanent characterizations.
Each will be reviewed periodically by the Office of the
President and the Board of Regents and changed as new

developments and new circumstances may warrant.

The University of Alaska, Anchorage

The special mission of the University of
Alaska, Anchorage 1is influenced by it location
in the state"s major center of population. UAA
selves students from throughout Alaska but is
distinguished by the large number of commuter
students, 1including day and evening part-time

enrollees, from the greater Anchorage area.



The programmatic emphasis at UAA is on programs
appropriate to its urban environment such as
business and public administration, criminal
justice, social work, education, engineering,
and the health sciences. UAA will have the
University®"s only school of nursing, the only
baccalaureate degree program in social work, and
the only organized research programs in alcohol
and drug addiction and criminal justice. UAA will
have the major responsibility within the statewide
system for research in the health sciences and

will emphasize research in the social sciences.

The development and maintenance of truly
excellent baccalaureate degree programs 1in the
liberal arts and sciences 1is at the heart of the
mission of the University of Alaska, Anchorage.
Development of graduate programs at UAA will be
primarily in those professional and applied fields

required to serve the urban needs of Anchorage.

UAA will work cooperatively with the private
and public institutions of higher education in
its geographic area. The University of Alaska,
Anchorage, Alaska Pacific University and Anchorage
Community College will continue to develop the
Consortium Library to serve the entire Anchorage

educational community.



The University of Alaska, Fairbanks

The University of Alaska, Fairbanks, the oldest
institution within the University system, cerves the
State as the University"s flagship campus. It is the
responsibility of UAF to provide a broad range of
baccalaureate and graduate degree programs 1in the arts
and sciences and the professions, including selected

doctoral programs.

The University of Alaska, Fairbanks has the Univer—
sity"s only agricultural and mineral industry schools.
Its School of Education will emphasize the preparation
of teachers for rural Alaska. UAF is the University"s
principal biological and physical science research
institution. Its primary emphasis in organized research
and in its doctoral degree programs 1is in disciplines
and areas relevant to the high latitude and arctic

regions.

The University of Alaska, Juneau

The special mission of the University of Alaska,
Juneau reflects its location in the State Capitol. UAJ
will provide degree and continuing education programs
in public administration and in other areas appropriate

to the professional development of governmental employees.



Further, 1in order to meet the educational needs of the
southeastern region of Alaska the University of Alaska,
Juneau offers associate and baccalaureate programs in
the liberal arts and sciences. The University"s
strengths in scholarship and research provides support
for master™s degree programs in education, public ad—
ministration, business administration and fisheries.
UAJ will give, in cooperation with State and Federal
agencies and other units within the University, special

attention to the development of fisheries research.

The Juneau-Douglas Community College Division of
UAJ offers associate degree and certificate programs
in technical and vocational fields and programs in

developmental education.

UAJ, 1in addition, cooperates with Sheldon Jackson
College and the Sitka and Ketchikan Community
colleges in programs especially tailored to the needs

of Alaska"s southeastern population.

The Community College
Rural Education and Extension Division

The University®s Community Col?.ege, Rural Education
and Extension Division consists of the Community
Colleges, the Office of Rural Education, the Cooperative
Extension Service, and several related instructional

and research units.



Each of the University®"s community colleges
will offer academic, vocational, developmental
and community service urograms to its service
area iIn response to identified educational and
vocational needs. The ability of the community
colleges to train a highly skilled work force is
especially important in Alaska, which imports
much of its skilled labor force from outside the
State. The community colleges will make every
effort to utilize the public and private
educational and technical resources available in
their service areas, including most notably those
in the Native corporations, Sheldon Jackson
College, Inupiat University, the Cooperative
Extension Service, the public school system and

private industry.

While the University"s community colleges are
empowered to offer only associate degree and
certificate programs, the Office of Rural Education
is authorized to arrange for one of the University"s
senior institutions to offer upper division and
graduate courses in areas of the State not fully
served by a University-level campus. Rural

Education also offers lower division courses

through its eight learning centers 1in areas not

served by a community college.



The Cooperative Extension Service®s primary
mission is to provide, 1in cooperation with State
and Federal agencies and other units of the
University, a program of outreach designed to
bring University of Alaska resources to bear upon

the needs and problems of the people and institutions

of the State.



Note.: Decisions authorizing degree programs are made on
the basis of sound academic analysis taking the special
mission of each institution into account. Questions of
need, quality and appropriateness take precedence over
questions of quotas or political- trade-offs. Just as
importantly, decisions regarding the termination of degree
programs are taken only after equally careful academic
analysis. The University recognizes that maintaining and
improving the quality of its academic programs 1is essential.
It is unlikely that it will ever obtain all the resources
necessary to support all possible academic programs. Hence,
it is necessary to focus the University®s resources on

areas of greatest need and with the greatest chances of
successful contribution to the State of Alaska and 1its
people.

(List of Degree Programs Forthcoming)
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Prof
Area BACHELOR MASTER DOCTOR Cert.
By Field of Study 74-75 75-76 76-77 77-78 8L 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 78-79
Agriculture &
Natural Resources
Total 19 20 22 12 13 10 8 2
U of A, Fairbanks 19 20 22 12 11 8 6 2
U of A, Southeastern
Senior College - - - : 2
Area Studies-Total 1 2 1 1 2
U of A, Fairbanks 1 2 1 1 2
Biological Science-Total 61 40 44 33 20 7 5 4 6 5 2 2
U of A, Anchorage 12 11 10 10 -
U of A, Fairbanks 49 29 34 23 20 7 5 4 6 5 2 2
Business & Mgmt-Total 59 49 38 33 49 27 27 12 114 11 5
U of A, Anchorage 32 33 23 21 34 10 7 5 8 1 5
U of A, Fairbanks 27 16 15 12 15 6 20 7 6 10
U of A, Southeastern
Senior College 11
|
Communlcatlons-Total 13 12 14 8 11
U of A, Anchorage 13 12 14 8 2
U of A, Fairbanks 9
Computer & Information
System-Total ) 1 1 — — - -
U of A, Fairbanks - 1 1
Education-Total 84 75 76 53 57 118 131 117 87 84
U of A, Anchorage 37 46 34 21 24 73 89 83 57 44
U of A, Fairbanks 47 29 35 27 26 21 19 21 20 24

U of A, Southeastern
Senior College - - 7 r 7 24 23 13 10 16



(Continued)

Prof
Area BACHELOR *S MAS TER 'S DOCTOR =*S5S Cert.
By Field of Study 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 78-79
Engineering-Total 30 24 22 36 29 11 13 22 14 14 1 - - -
U of A, Anchorage 1 - - 5 - 4 3 8 9 2 - - - - -
U of A, Fairbanks 29 24 22 31 29 7 10 12 4 10 1 - - - rr -
U of A, Southeastern
Senior College - - - - - - - 2 1 2 _ - - -
Fine & Applied
Arts-Total 29 16 15 14 20 1 - - - - - - - -
U of A, Aucnorage 18 6 13 5 9 - - - - - - - -
U of A, Fairbanks 11 10 2 9 11 1 - - - - - - - - - -
Foreign Language-Total 2 4 4 3 1 1 - - - - - - - - - _
U of A, Anchorage 1 - - 1 - - - - - - - - -
U of A, Fairbanks 1 4 4 2 - 1 - - - - - - - - - -
Health Profession-Total 1 1 23 23 22 - — _ _ _ _ _ _ _ - -
U of A, Anchorage - - 23 23 22 - - - - - - - - - - -
U of A, Fairbanks 1 1 - - - - - - - - - - - - - _
Home Economics-Total 5 4 7 1 1 - - - _ - - - - - - -
U of A, Anchorage - 2 1 - - - - - - _ - -
U of A, Fairbanks 5 4 5 - 1 - - - - - - - - _ _
Letters-Total 12 20 23 12 13 13 7 4 4 1 - - - - - -
U of A, Anchorage 8 9 14 6 6 7 5 3 1 - - - - - - -
U of A, Fairbanks 4 11 9 6 7 6 2 1 3 1 - — - - -
Mathcmatics-Total 9 7 8 7 8 2 - - - 1 - — — - - -
U of A, Anchorage 4 4 3 4 2 - - - - - - - - -
U of A, Fairbanks 5 3 S 3 6 2 - - - 1 - _ _ _ -
Physical Science-Total 16 11 7 9 15 19 6 10 6 12 7 4 2 2 3 -
U of A, Anchorage | - 1 - - - - - - - - - - - - -

U of A, Fairbanks 15 11 6 9 15 19 6 10 6 12 7 4 2 2 3



(Continued)

Prof.
Area BACUHLELOR *S MAS TER *S DOCTOR *S Cert.
By Field of Study 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76-77 77-78 78-79 74-75 75-76 76--77 77-78 78-79 78-79
Psychology-Total 39 49 32 36 24 7 3 6 2 6 - - - - -
U of A, Anchorage 30 34 28 32 20 7 3 6 2 6 - - - - - -
U pf A, Fairbanks 9 15 4 4 4 - - - - - - - - - - -
Public \ffalrs &
Services-Total - 12 4 - 11 7 8 8 16 18 - - - - -
U of A, Anchorage - 11 - - 7 7 5 5 14 15 - - - - -
U of A, Fairbanks - 1 4 - 4 - - 1 - - - - - - -
U of A, Southeastern
Senior College - - - - - - 3 2 2 3 - - - - -
Social Science-Total 87 56 82 65 51 5 - 2 7 4 - - - - -
U of A, Anchorage 42 29 49 40 28 - - - - - - - - - -
U of A, Fairbanks 45 27 33 25 23 5 - 2 7 4 - - - - - -
Interdisciplinary
Studies-Total 3 2 1 5 15 1 4 2 2
U of A, Anchorage - 2 1 4 1 - 1 - - 4 - - - - -
U of A, Fairbanks 3 *e - 1 4 - - 2 *



THE UNIVERSITY OF ALASKA INTEGRATED STRATEGIC PLANNING SYSTEM

l. The Planning Concept

The concept of an integrated planning system applied to a
university setting reflects a significant departure in both
philosophy and procedure from planning efforts normally encoun—
tered in service institutions, particularly those in higher
education. The concept, for example, does not embrace an
effort to develop a "Master Plan.”™ There will be no richly-
bound volume of plans and aspirations, produced by a single—
effort task force composed of a membership having no direct
line responsibility. Other universities admittedly do have
these "Master Plans™ and, while they usually reflect a prodigious
expenditure of effort and expense, they are most easily identi—
fiable for the dust they gather.

Tntegrated planning at the University of Alasxa will advance
from another premise, namely, that planning is an intrinsic
functional responsibility of management; thus, primary responsi—
bility for planning will reside with the managers of the institution.
They will be strongly supported in this activity by a developing
institution-wide data base and management information system,
advisory councils charged with the examination and conceptuali —
zation of our future environment, and planning and review
procedures which will lead to resource allocation decisions
consistent with the established objectives of the university.

The planning system at the University of Alaska will become
part of a management process which focuses on the strategic
alternatives open to local vnits and the state system. It is
a management activity which notes that high-level achievement
is never possible except against specific, limited, and clearly
defined and prioritized targets. The planning system assumes
that resources will be allocated and reallocated on that basis.

In common with other effective integrated planning systenms,
the University of Alaska system will embody five fundamental
characteristics:

1) Strategic planning, consistent with well established
management theory, will be reinforced as a line-management
function. This means that primary responsibility for planning
will rest with every manager throughout the system including
deans, directors, and chancellors. The line managers, however,
will be provided strong staff support from the broadly-ijased
campus and university-wide planning councils, and will receive
timely data support from uhe statewide Office of Institutional
Research.



2) The integrated strategic, planning system will assist the
institution and its managers in making the important and frequently
complex decisions. The danger frequently realized with Master
Plans and with planning in general, 1is that the planning effort
takes on a life of its own and the planning documents become an
end in themselves. At the University of Alaska, planning docu—
mentation is designed to identify direction, to clarify strategic
choice, and to provide the parameters within which resource
allocations within the institution will be made. Managers will
know that plans are used and that resource allocations and real—
location through the budget period will be based on their goals
and the goals of the system, and on priorities which have been
established for each budget period.

Planning at the University of Alaska will be a data-based
management system which will place a premium on creativity and
innovation, but which will require accountability through a
scheduled review process - of plans, objectives, priorities, and
even of underlying assumptions. This review will take place at
both campus (MAU) and system levels, utilizing current hierar—
chical relationships.

While it requires line management to pirn, it is a parti—
cipatory management planning system on the premise that planning
which has the greatest participation of the persons who will have
to carry out its results wil"j. have a greater probability of
success than a system which is not attended to by those who will
have to implement it. Since all managers are charged with planning,
first tier involvement 1is assured; however, inasmuch as this 1is
an integrated (finance, facilities, and program), planning system,
there must be a process by which persons other than managers can
be involved, including faculty, support services, and the student
body. Substantive participation in the planning process for
these groups will occur through membership on the planning councils.
The planning councils will be given the task of providing a
forecast of the relevant external conditions which will dominate
over the planning period. The councils will identify these areas
of impace on the university and will provide an operational
description of that environment in terms of "planning assumptions.”
These assumptions will then become the parameters within which
objectives are established and plans are conceived.

3) The integrated planning system becomes the process by
which line managers work together in resolving strategic 1issues
of importance for the entire system. The University of Alaska
planning system will emerge as an integrated decision system
owing not only to the integration of finance, facilities, and
program decisions 1in the planning phase, buv. perhaps just as
importantly, to the team approach in the reivew of unit and
campus (MAU) objectives, priorities, and plans.



It is anticipated that the process of coring-together,
particularly at the level of chancellor, will enhance any in—
stitution-wide activity which requires substantial amounts of

coordination order to be successful. Such is the nature of
planning.

4) The strategic planning system is unique to the organi—
zational environment in which it resides. It is generally ac—

cepted that the overriding design rule is that there is no
general design. There are models, however, both corporate and
academic, that can be modified to fit a particular environment.

The unique thrust of the University of Alaska effort is that
the planning system w ill reflect a logical methodology for re-
source allocation contained within the routine of internal
management activity. Management at the University of Alaska w ill
tend to become more forward-looking throughout the system. As
planning is made part of a manager s routine, deadlines for
thinking about and describing the future become just as important
as deadlines for preparing reports about the past

"5) An effective strategic planning system changes continually.
One reason, of course, 1is that the university®s internal condition
is changing as a result of changes in the external environment.
In addition, the design and implementation of this system reflects
a significant departure from past practice which suggests that
some results will be totally unanticipated and which will argue
for modification in the system. Even those planning systems long
established in relatively stable organizations require constant
modification; thus, the University of Alaska procedures, structure,
and documentation of planning will not be carved in granite,
rather they will be constantly refined as the planning activity
matures. Further, strategic planning systems are considered a
major tool for improving the sophistication of managers, a never
completed task, but one which requires a developing system to
better accommodate improvements in data base, management informa—
tion systems, and management techniques themselves. Finally, the
short time frame for implementation of planning as a prelude to
budget construction suggests that some dimension of the planning
system which contemplates an 18-21 month long sequence, will not
be made operational this cycle.

I1. Planning Structure

The formal organization of the planning structure is contained
on the chart attached (Appendix A).

There are four organization units created to facilitate the
planning process:



A) University Planning Council

B) Campus (MAU) Level Planning Council
C) University Policy and Budget Team
D) Campus (MAU) Policy and Budget Team.

The primary function of the planning councils, as previously
described, will be to identify the basic assumptions upon which
planning will be based over some precise planning period. These
assumptions w?11 normally include such areas as program emphases
during planning periods, sources of financial support, and
student enrollment projections, as well as oroader areas of
concern including legislation, economics, and social, cultural,
and technological trends. These councils will function at both
the MAU and university levels, are composed of a broad cross-
section of university staff personnel, are advisory in nature,
and will serve to assist line management in its planning function.

The other basic organization form is the Policy and Budget
Team, also organized at both MAU and university levels. At the
campus level it may already exist in the form of an administrative
council; at the university level it is composed of the four
chancellors and executive staff of the university. These two
units constitute a decision-making dimension of the planning
activity and it is these teams which carry out the annual review,
first of the deans and directors, and then of the individual MAU
plans and budget. This activity occurs once a year as an allocation
process and then constantly throughout the year as a reallocation
function.

While not mentioned above, it is nonetheless important to
stress the planning activity which will occur at the level of
each individual dean or director and which may involve department
heads and others in the formulation of goals and objectives,
priorities and specific budgetary requests - all as part of the
planning process. The sum of that effort will constitute the
agenda of formal review in conference with the Policy and Budget
Teams. Campus plans will be carefully conceived; resource
allocations and reallocations which grow out of that planning
activity will come to constitute an effective and dynamic
strategic management system.

William G. Phillips

January 21, 1980
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APPENDIX A

PLANNING STRUCTURE

Univ. Policy 6

Budget Team

VP Academic Affairs, Chm.
VP Finance
Chancellors

Faculty (appointed by

President, Statewide
Assembly)
1 Asst. VP for Planning

1 Asst. VP for Finance/Budget
1 Special Asst, to President
for Planning
0 _ _
Univ. Planning
Council

CKANCEL LORS

Chancellors develop Policy and
Budget Team for respective cam—
puses

MAU Policy 5
Budget Team

Deans, Directors

1 Chm.-Special Asst, (ex
officio)

4 reps selected by Chan—
cellor for Steering
Committee

1 rep-VP Finance (ex
officio)

1 VP Academic Affairs (e:
officio)

1 Asst. VP Planning (ex
officio)

1 Director, Facilities
Planning (ex officio)

1 Alumni rep

8 Faculty reps (recom—
mended by Assemblies)

1 Student appointed by
Student rep to Board
of Regents

19
MAU Plan—
ning

Council






To: House HESS Committee Members
From: Alaska Municipal League

Re: HB 752 - Cultural Facilities Fund

The Alaska Municipal League supports HB 752. Part I of
uhe 1980 Policy Statement which was adopted by the delegates at
the last annual local government conference, reads as follows:

"H. Cultural, Civic and Convention Centers and Museums

While legislation has been enacted into law to enable the
state to assist local communities in the construction, maintenance
and operation of cultural, civic, convention and community recreation
centera, only minimal funding has been available for this purpose.
The League, therefore, urges the Legislature to authorize the issuance
of bonds for this or any similar legislation in an eMount sufficient
to meet the construction requirements in Alaska communities.”

The AML"s Board of Directors also cited this as one of eleven

top priority items when they met in Juneau in January.

MEMUER OF THE NATIONAL LEAGUE OF CITIES AND THE NATIONAL ASSOCIATION OF COUNTIES
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P. 0. Box 3964
Kenai, Alaska 99611

March 6, 1980

Ms. Thelma Buchholdt, Chairman

Health, Education and Social Services Committee
Pouch 7

State Capitol

Juneau, Alaska 99811

Dear Ms. Buchholdt:

The community and City of Kenai are supporting House Bill No. 752.
The need is here for acultural facility in Kenai.

The arts are active inKenai, but we are in need ofan adequate
communal facility. At the present time, the visual art groups

are meeting and working in the jld firehall; the concerts are

being held in the high school gymnasium; and the museum 1is

housed in a portion of the Senior Citizen"s Center.

Under adverse conditions, the performing arts in Kenai *ank at the
top in the state on a per capita basis with audiences ranging

from 300-1300 on backbreaking bleachers.

I ask your support of House Bill No. 752.

Sincerely,
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City of Hyciablrrg

Hydabur Alaska 99922
9) -3761

March 10, 1980

Representative Thelma Buchholdt

Representative Joyce Munson

Representative Vernon L. Hurlbert

Representative B ill Miles

Representative Ramona Barnes
epresentative Mike Belrae

?e resentative C.V, Chatterton

Pouch V
Juneau, Alaska 99811
Dear Representatives!

My letter to you IS N strong sumaort of House Bill No. 752.
We, as crtrﬁens 0f Hrldabur E port the acé 0f makin ?specral ag[proprratron
Ijort the cultural facilities development; and providi 8 or an eff
ate.

Hydaburg has applied for funds for a Cuyltural Facrlrtres Grant.
Bern% hat We ﬁre the oply HAIDA Ehrty here In Aas a your supé)ort on
our behalf would be much ag reciated.” A museum w il reserve ur hertiage
and give us some publrc place to show-off and store our artifacts,

Once again we are in support of HB 752.

SIncerelv.

lanche Kelle

an g J
dministrative Assistant

B
Adm
City of Hydaburg



warch 7, 1980

The Honorable Thelma Buchholdt
Egggér]man of HESS

uneau, Alaska 99811

Dear Representative Buchholdt,

The Crt of Saman is a ve vlltg Here t e native culture
has hecome amost a emorg a}(]:h ath o the lessons
othe pas efur ther-gut of eac |hechartrfact
ta n ouf e communrt anot er sym ch den ti res the peopie

With thelr past Isappears.

Wrthout IaR%ua e, Cus é)m and symbols peoé an§ no cultural.
entl g stars and stripes ere to"su \y rsapﬁearwrh
at would Amerrca ?ve tq remember t ;Pas or en |r lon the future
ever¥ structure of civilization mand tes socloa Itcoeconomrc
versitication, to Insure cgntrnued creatrv&ty an gdprolorrae irogress.
Without this, living would be very atale and non-productlve

is s EQS frP 0”'%9 [lthyapr? rogﬁlct?veHaonéelnBtelérlel? P%%%ar%h%ebeeglshﬁwre
w rc r t elr

1
e

ton 5SS ?tr e comm rt ?scover ?
ut com unities w ill ? rovide abasrs or com ting the
arn ‘antag nr ts that Broduce cultural, anomie, namely, apathy,
alcoholrs nd drug abuse

is ol oF | S ShEE s 1 T2 oo
prrncﬁ)ga purposeE %rch IS to serve bo?h tre vrsuafan ner-



fanming oaZa and aA the AepoAitoAy ofi hiAtoAieal and contmpoAaAy
heritage 05 the community and itA people.

Sincenely,

William K. WilliamA
Mayoa o@ Sarnan
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Y OF KENAI

"Oil Capital of AladJta™

t. 0. BOX MO KENAI. ALASKA mi |
TELEPHONE 263 =535

March 6, 1980

Thelma Buchholdt, Chairman

Health, Education & Social Services Committee
Representative, Alaska State Legislature
Pouch V

Juneau, AK 99811

Dear Representative Buchholdt:
{1

4 %

In regard to House Bill Nd. 752:

Appropriation to the Cultural Facilities Development Fund

L»1 t >

Please accept this letter as evidence of our strongest support for favorable

passage of the above bill. o .

Working with the State organization and our local group has [\)A{’oduced suffic—
ient evidence that the timing is correct, the need is there and the capability
exists to bring Alaska to the forefront of facilities in existence. Such facil—
ities will honor our historic heritage and bring current culture experience

to our citizens. - t/ (% A \ f
. m ‘IIK" o'y \ ,4}<t
Your most earnest attention is respectfully asked.

Sincerely,
1
M s

Vincent 0 Reilly
Mayor

VOR: jw

cc: Kathy Settle
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CULTURAL FACILITIES PROGRAM

Goals and Objectives - To_ develop, strenPthen and diversify Alaska's economic base
through construction <f facilities for cultural uses. Utilize the State's natural resources to
benefit the human resources. Stabilize the State's population base by offering the cultural
amenities that now are achieved by Alaska residents only through extensive travel out of
State. Improvements to Alaska's standard of living and an increase in employment op-
portunities are corollary objectives.

Strategy - Implement Sec. 43.18.500 — An Act authorizing State matching grants for
construction of cultural facilities: R adopt regulations; 2 Prepare application forms; f?
review recommendations from the dwsorY Council on Cultural Facilities; and 4) fun
thos$ f:’ifCIthleg Ehat have submitted a complete application and have met all the require-
ments of the Act.

Economic Influence — This unique program achieves, to a very significant extent, Governor
Hammond's pQ|ICY theme No. ~ to encourage economic development which offers long-
term net benefits fo all Alaskans.

Facilities for cultural uses can be considered an integral part of a community, not only in
the terms of its "quality of life," but also in terms of contributing to improvements in"the
local economy.

The facilities will stimulate a visitor clientele, they will serve as additional attractions to
enhance the labor intensive tourism industry. The Alaska tourism industry will benefit
substantially as past experiences, such as at Ashland, Oregon, have shown that the impact of
cultural activity on tourism is more striking in remote than in cosmopolitan settings.

The funding of cultural facilities, rather than reﬁresenting an expenditure by the State and
Alaska communities, are, in fact, seed money which generates more than its original cost in
revenues to the cities.

In Anchoralge, for example, the combined expenditures in the arts for salaries, fees, Poods,
services, refated advertising and promotion, and other expenditures will total $25 milfion in
1980. The combined revenues are also projected to exceed $2.5 million according to budget
data of the Anchorage Arts Council.

Research conducted by the Special Assistant for Cultural Resources in the U.S. Department
of Commerce indicate that, for every one dollar of funds spent for cultural centers, that
between three and four dollars are generated for the community, directly and indirectly.

Many Alaska cultural centers will include facilities for the creation and production of hand
crafts. A high labor intensive activity, this cotta%e industry furnishes a primary source_of
income for more than 1,300 Alaskans and a supplemental income for thousands more. The
historical and cultural buildings will serve to enhance and facilitate the creative activities of
these craftsmen, plus encourage more unemployed or under employed Alaskans to become
craftsmen and increase their incomes.



Benefits — The vast major|t¥ of Alaska residents can benefit directly from this program
ut||,|zm(T1 partial State funds for cultural centers. Others will benefit when travelling to the
regional centers and utilizing the facilities constructed bY many of the larger municipalities,
e.g., Anchorage intends to construct an elaborate cultural complex under the program. Most
rural Alaskans residing in the communities of Western Alaska travel to Anchorage for trade
and services offered, They will have the opportunity to benefit from use of the Tacility, not
only in the performing and visual arts, but as a repository of Alaska's historical and contem-
porary heritage.

Aavisory Council on Cultural Facilities — Five members appointed by Governor Hammond
on September 27, 1979 are:

Carol A. Derfner, Chairperson Jane Stewart, Vice Chai  rson
402 W. Third Avenue 925 Calhoun

Anchorage, Alaska Juneau, Alaska

Allan P. Gregg Mary E. Binkley

Box 1078 P.0. Box G

Wrangell, Alaska College, Alaska 99708

Lois R. Hermansen
PHS, Kanakanak
Dillingham, Alaska 99576

Responsibilities of the Council — The Council has four responsibilities: (1) establish the
criteria for making grants for construction of cultural facilities; (2) advise the Commissioner
of Commerce and Economic Development of the priority ranking of the approved requests
for financial assistance; (3) provide assistance to municipalities in preparation of a need
assessment and review proposals for construction or development of cultural facilities upon
request; and %4) submit an annual report to the Commissioner and the Legislature, sum-
marizing activities and expenses of the Counr.il.
Program’s Major Deadlines: (FY '80)
1 September 27 - Appointment of Cultural Facilities Advisory Council (CFAC)
December 1- Advise each municipality in Alaska of program.
January 30 - Formal adoption of regulations.

January 31 - Applications deadline, first cut.

2
3
4
5  February 20 — Recommendations to Commissioner of Commerce by CFAC.,
6. April 4- Public hearings and community facility evaluation.

7. March 31 - Final deadline for 1980applications.

8

April 20 —Final recommendations to Commissioner of Commerce and
Economic Development.



ALASKA CULTURAL FACILITIES PROJECT

As of February 13, 1980, eleven commiuriities have completed the application process.
They are listed alphabetically below:

Municipality Type of Facility Local Cost  State Cost Total Cost
DILLINGHAM  Can. Cultural Facility 160,806 3,578,864 3,739,670
HOONAI I Museum 369,000 23,300 392,300
HYDABURG CuJtural ContierMiiscum 20,000 490,000 51.0,000
JUNEAU Performing Arts Center 1,990,070 .13,804,140 15,794,210
KETCHIKAN Cul tural. Center 72-1,100 7,266,140 7,990,240
KODIAK Cul tral. Conl.ei 343,200 6,256,800 6,600,000
METLAKATIA Herforming Arts Center 187,200 1,507,426 1,694,626
PETERSBURG Fine Arts Center 200,000 5,335,000 5,535,000
SAXMAN long House 158,756 1,312,775 1,471,531
SITKA Tub-icui tural Conb-i: 1,31.8,000 10,524,900 11,842,900
VALDEZ Can. Auditorium Project 1,750,000 1,750,000 3,500,000

Other application:- noar.lv completed which mvay arrive within the next week include

ANCHORAGE, KENAI, YAKUTAT and HOMER.

Other communities who have expressed interest in the project or who are now in
the pro-application process include:

KLAWOCK, CRAIG, MAKNKK, FAIRBANKS, SKAGWAY, TENAKEE SPRINGS, AI.AKANUK and CORDOVA.



December 12, 1979
SUMMARY STATEMENT CULTURAL/CIVIC CENTER FOR KENAI

The need for a Cultural/Civic Center in Kenai has been recognized for many years.
A bond issue was passed in 1971 addressing this need, but due to diverse
circumstances at City and State levels, funds were never available for this
purpose, leaving citizens with a library only.

Needs as presently assessed include: 0
1. An Auditorium

2. A Museum

3. A Visual Arts Area

4. Meeting Rooms

Present facilities in Kenail are either non-existent or physically inadequate and/
or technically outmoded.

Performing Arts

Currently, Kenai Central High School Gymnasium is used for most performing arts
presentations, with scheduling a major problem since this facility is used for
competitive sports events, practice schedules, and community adult recreation.
For performing arts groups, acoustics are inadequate, proper lighting is
impossible, and seating for the audience is back-breaking. Performances must

be scheduled far in advance, and often require last-minute re-shuffling with on—
going school activities. The Little Theatre at the high school accomodates only
140 people, which makes it useless for visiting performing .groups, since our
audience iIn attendance is usually in excess of 300 people. Last year, eleven
performances were scheduled in the high school gym by Central Peninsula Concert
Association, with attendance at one performance exceeding 700 people.

The Kenai Performers have been inactive because of lack of performance art facilities.
The Peninsula Dancers continue to present an annual performance in spite of lack of a
theatre.

It is planned that a medium-sized theatre with fixed seats for 600 people adjoin a
flat-floor "forum™ area with telescoping mechanized seat banks capable of holding
an additional 400 people. This multi-purpose pavillion could be used for banquets,
group conferences, trade shows, art fairs, dinner theatre, and square dancing. A
caterer™s kitchen enables this area to be used for a variety ofpublic functions,
even at the same time the theatre iIs being used iIn the adjacent area. A moveable
wall unit would close off this multi-purpose area from the auditorium visually as
well as acoustically.

The Museum

At the present time, there is no museum in Kenai. Heritage items are on display in
the Senior Citizen Center, upstairs in the Old Fort Kenay Building. It is inadequate
in size (approximately*700 square feet), iIs not adequately protected with fire
humidity controls and safekeeping of irreplaceable articles is iIn constant jeopardy.
Floor space iIs so inadequate there that donations of museum pieces and artifacts is
impossible at this time, there is simply no place to put them. This make-shift



Summary Statement Cultural/ December 12, 1979
Civic Center for Kenai (Cont"d)
Page 2

The Museum (Cont"d)

museum s housed jointly with the Senior Citizen Coordinator, who occupies part of

the floor space. It is not accessible by ramp by handicapped persons, although

there is a lifter for Senior Citizens to be hoisted from the center below. However,
when the downstairs room is closed, an exterior stairway iIs the only way to reach

the upstairs area. Kenai 1s such a historic place, a museum would offer both residents
and visitors alike a glimpse into the past as well as providing a safe place for
heritage objects.

Visual Arts

The Kenai Fine Arts Center (the old City Firehall) is presently available for use by
cultural groups. Fourteen arts and crafts workshops were held there during the past
year, involving both children and adults. A gallery is open throughout the year, but
since the gallery space is needed for art classes, this presents the oblem of
shifting standards, re-hanging pictures, and re-structuring for ewr,) ctivity.
However, this is not the major problem, the building is uninsulated and is extremely
cold during winter months when it is needed most. The pottery room is also extremely
cold, 1s not equipped with a sink and i1s not properly vented for firing pottery. In
spite of these adverse conditions, there is a waiting list of people in the community
who want to take pottery classes.

Benefit to Community L

Employment and business opportunities would increase by doubling the potential
visitor tourism business and extending the season.

Opportunities to attract plays, concerts, art shows and specific talent to the
community would expand.

The economic stimulus due to increased revenues from gatherings such as conventions
would help defray maintenance and operation costs of the civic center.

Economic long-term gains would be evidenced if new industries felt that our
community was a more desirable place to live, work, and play. Thus, the center
would be an investment in the future.

Maintenance and Staffing After Construction

The City intends to appoint a board of trustees from non-profit rrganizations in

the community to name or create a non-profit organization to operate the facility.
Revenues from activities will accrue to this non-profit organization to be available
for maintenance, staffing and programming costs of the facility.

The City of Kenai accepts the ultimate responsibility of maintaining the facility.
Should revenues from activities be insufficient to operate the facility, the City
will provide funds as necessary to assure continued operation.



CITY OF KENAI

"O il Capital oj. A laska"

. 0. BOX 580 KENAI. ALASKA mil
TELEPHONE 383 =535

February 11, 1980

M-E-M-0-R-A-N-D-U-M
TO: = KENAI CITY COUNCIL AND CITY DEPARTMENT HEADS

FROM: C. A. Brown, Finance Director
SUBJECT: Civic Center Grant Application and Funding

| request that the above subject he added to the items to be discussed
at the January 14, 1980 worksessi .

We have started on the grant application for this project, and before
submitting the application, | want to make Council aware of the funding
situation. | have enclosed the tentative grant project budget for review.
First, the City"s local share should be 6.66%. This 1is derived from the
following formula: ;per capita value of property in Kenai divided by per
capita value of property in the State of Alaska times 10%, or $32,066 +
by $48,115 x .10. i & J- {;; r

oV | n a
Our share of the prOJect estimated at“$364,805, is comprised of $178,000
land value and $186,805 cash. -The cash is available in the Civic Center
bond fund ($335,500 less $120,000 for Health Center portion of City Hall
equals $215,500 available). I have been assured that the $178,000 of
land value may be. taken as match, even though we intend to lease the land
and the $178,000 is included in the total project cost for application of
the State"sshare percentage. cxx*x =

The Council must be aware that:, x o _
reN -8 ey "
0) We will be responsible for cost overruns of construction,
(@ The application calls for hiring a manager.
(3 We will be responsible for operation and maintenance costs,

IT you have any questions, please let me know at the February 14, 1980

meeting. Thanks.
.Ub



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES GRANT PROGRAM

GRANT APPLICATION
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6. Project Narrative (Refer to instructions on back)

I. Project Need Statement
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LAND |
Appraisals
Acquistion

SITE INVESTIGATION
Solls Information

Land Survey
Inspection
Water Survey

OTHER SERVICES
Archeological Study
Design Reviews
Cost Control
Program Consultant
Work of Art

Other

DESIGN SERVICE
Architect Fees
Engineer Fees
Sub-contractors
Reimburable Expense
Additional Services

ADMINISTRATION
Municipalities Administrative Charge

CONSTRUCTION _
Constructjon-Remodel-Repair
Construction, New

Continquency

EQUIPMENT (& FURNISHINGS)
FINANCING

Interest on Bonds Issued to Finance Project

Bond Agents Fee for Bonds Issued

OTHER

Indemnity and Surety Bonds
Premiums on Insurance
Leqal Fees

n

7. GRANT PROJECT BUDGET
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Fees and Expenses of Trustees, Depositaries. Financial Advisors
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L_*_v 7 7-_1‘_- To

£112 mi.



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM
COMMUNITY READINESS FACTORS

A. Community planning and support B. Length of Iam}w' time. o
1 What meuio W%S usedgto facifitzﬁg fne community planning input? 1 Wneng0|d yOLP oegnrformal planning tor this facility}
G Survey questionnaire 1 Public hearing  JEf Public planning session Prior to 1974 1 196 1 19/6

1 Other
What peicenta%e of user groups_have made a contribution | o 7«

o the" planning process C. Readiness 10 build
— b . Readiness to bui
2 lﬁIESn %ﬂar local governvggt bl%j]y’\%nonnzed the cuttural faciliies in 1S 1" \vhen could you start buiding?

O 1917 1 198 ] 190

If 50, how is a cultural facility ranked? 19 k 18l O 1® O 1\
1 Top priority project |St In the top 5 projects

pp prI J pplu —— = 195 O 195
[ In the top 10 projects 3 Lower than tenth priority

D. Quality and suitability of facility . i it e 3 D0 v e 8 e §
LYo e SRt Ly complted oo 3 1T 1SREcEA ing ceoeor e 3 D0 YOU, e st plamer

If yes, please attach a copy. [P f )& Yes I No 1Yes JE) No
L t/r.tffk T.g_&/f_ _______

/ Vv /<? Q+|fl \hlly /_
Co fly /

5 What will be the secondary uses of the building®
c° /l
ha</y.

6 /hat npun of the day will me new or renovated facility be avallable to 7. rcentage of tne. total facility use time will be available to
teater))museum groupz? Y F]’E%Je%tjlseu 9r*o;1pse> F Y

flop™, /2 17'.00 cu*:fcl/e
E. Maintenance. and ooerating caoability

1 g}agxgsmg‘gs%%a?s p%%s(l)tr)]lewrg)% t&g P&e({ggngw%rb% hr:namtenance expenses wiil be funced:

Tk 7 Generl revenue User groups, or other income generated by facility
A sotciil tax Private donations Increased property tax
2 %uelg %n | e% the above actions require a special election? Yes 51 No

3 Do veu have a management olan mat includes me hiring of professionally qualified management?  ~ Yes C No
4 Hs :ms 2an been sporoved by your municipal government Yes No If not, exoiain:

s MO’ COMPLETE REVERSE SIDE



F. Availability of land

1. His the site for your facility been determined?

y | 2. Who owns the land? \]fC c \]
Yes O No

i A City/B h /H C m *
i orou
If the land is not owned by the city/borough, 7 Privately owned y g

will the land be purchased? a//A 0 Yes 0 No Eft Kanrce
c

0 State 0 Federal
Please estimate the cost of such land

3.

G.Alternatives to completion of proposed facility

1. Could existing buildings be redeveloped for use as a cultural facility (Give a brief explanation)

Cfre j-vs b t>cih  fH f §'-** of §<2C 0

2

Hive any cost estimates been made on redeveloping existing building?
If so, please explain:

3 Oo you have a historical property or building of historical value which is part of a historical district that could be
rehabilitated for use as a cultural facility?

0 Yes pSfNo
If yes, describe briefly the property or building:

i, Have sny con animates been meae for the renabilitat.on of historical orocerty or builaing? « ves JSfno

H. Per capita benefit

1 Per carnta benefit of propcseo cultural facility &St '( tm faC"lty

_ Per capita benefit effectiveness
Population ot area oemg serveo

at /f*77 cco

Population

Suggested formula:



STATE OF ALASKA

DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING PERFORMING ARTS FACILITY ADEQUACY DETERMINATION

A. Avallab|||ty of eX|st|ng facilities
1 Who owni tre Ealit?

Kenai Peninsula Borough

2. Littremta of uar goya

Central Peninsula Concert

Peninsula Dancers

Kenai Performers

Redoubt Chamber Orchestra

School

B. Quality of existing facility

I. Oo you have space for cultural uses? & Yes O No

Dist,

2. Factors to determine adequacy of existing facilities

YES  NO
P

0

Raked auditorium floor

i ) Adequate theater seating
Association

0 Adequate acoustics

0 Rehearsal room
A stage

A stage that is at least 40" by 30’ in size

—
>~ 00 O o o O FI'IDCUCUUJCT

0 A resilient stage floor
Community Chorus ] Adequate crossover
D Light booth in the rear
Sweet Adelines
0 Adequacy of fly space
0 Riggings
0 Wings
B 0 Dressing room(s)
0 B Costume shop
3. What hourt of th« aay i» tna facility (for cultural um) svailapia to par- 0 B Scenery shop
,0,I’Th"g9,0u0‘7Between school activities |:| B Storage shop
and community functions. |:| S Dimmer board
4. et prgortion of the ol Exillity tina u aaikoiator el Ui : B . sound system
5 percent 0 B Loading door on stage level
(approximately once a month) 1&) D /;gZQ:;LZvlollga\?;t(st?rcigg aroups usually require
0 B Orchestra pit
5. Is the fer schedule e factor in availability? If so, please explain:
Ko
6.Please describe the quality ol existing facility:
The high school gymnasium is unsuitable for performing groups. It must
be scheduled months in advance, with conflicts arising with high school
sports and other community activities. Bleacher seats are uncomfortable
and acoustics totally inadequate.

C2-J44 i'.Z -rgi SE2iRATE

i-ORM TO BE COMPLETED FOR EACH FACILITY



STATE OF ALASKA
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING GALLERY,
A. Availability of existina facilities

1. Wno ownj :n« facility?

SISJUSSCENTER ADEQUACY DETERMINATION

B. Quality of existing facility

1 Do you have space for facilities for-fN @ s r*S

City of Kenai
2. Factors to determine adequacy of existing facilities.
YES NO
2 Lin mmti of uit' groups 0 0 Adequate collections and supplies storage space
Kenai Arts & Humanities Council L
0 8) Adequate permanent and gallery exhibits space
Kenai Art Guild ) 53 Adequate space for educational programs; e.g., school
groups, lectures, films, workshops, etc.
Peninsula Dancers (costume storage) N Adequate security protection for collections, staff and
public:
Peninsula Photographersl Guild o ta a. Intrusion alarm system
0 « b. Fire suppression system (halon preferred)
Totem Tracers (Geneology group)
) _ 0 S c. Facility safe public use
Beta Sigma Phi
d. Proper exhibition security systems, e.g., locable
P E exhibit cases, system to monitor visitor activities,
Cooperative Extension Service etc.
Adequate environmental controls:
0 H a. Temperature and humidity control in facility
0 X b. Control of ultraviolet light
3. Whit noun u so, Lcility open to tne pudi.c? 0 S c. Pollution control, e.g., dust ano dirt
Summer: Mon.-Sat., 10 a.m . to 4 p.m.
0 K d. Secure from insect and other pest hazards
Winter: Thurs.-Sat., 10 a.m. to 4 p.
0 b T Sale area in facility for fumigation of objects
0 K Shop: Exhibits fabrication and graphic arts preparation
4 = T 1= * == _ = = |aiml area
WMMW 0 K Adequate staff office space
. 0 B Adequate public reception and gift shop space
available to all groups by
. 0 S Adequate exhibits lighting
scheduling m advance.
Adequae collection storage equipment ¢ i.e., cabinets,
o B shelvina, etc.
5 Rexe de=aike tte guHity d eddirg fadlity:
The building in use as a visual arts center is the old city fire h all
and jail, constructed of cinderblock. It I's uninsulated, inadequately
heated, poorly lighted and too small in size for annual art exhibits.
Wiring is totally inadequate. An added-on pottery room is extremely
cold, lacks sufficient wiring for an additional kiln, has no hot water,
and is not properly vented for firing pottery.



ATE OF ALASKA

ST
DEPARTMENT OF COMMERCE AND ECONOMIC DEVELOPMENT

CULTURAL FACILITIES PROGRAM

EXISTING GALLERY, MUSEUM AND HERITAGE CENTER ADEQUACY DETERMINATION

A. Availability of existino facilities
1 who own, in* 4*cilit»?

City of Kenai

2. Lit!namti (fl,u’g[llx

Kenai Historical Society

Senior Citizens Services

3 vhthws:s nfalityotn © 1 eolic?

Summer: Open 7 days a week, 9

Winter: Open 4 hours per

day

-5

4. What oroooMion of total facility :*m* it av”iiaoia foe muiium raiatfd
activitiai. e.g.. vmtation, aducation programs. worksnoov ate.

80 percent, depending wupon

activities

scheduled for senior citizens

5. Please describe the quality of existing facility:

Existing building is two-story

space upstairs shared with

Exterior stairway entrance

conditions on the steps.

or storage at this time.

the

is n

There

B. Quality of existing facility

1. Do you have space for facilities for museum and/or
cultural/historic programs? 0 Yes & No

2. Factors to determine adequacy of existing facilities.

YES

O

d

T

0oo0o0oo o0 ob 00w

NO

m

g m m m

Py

S

>

construction

accessible

log
staff
ot
is no

office

space

for

in

Adequate collections and supplies storage space

Adequate permanent and gallery exhibits space

Adequate space for educational programs; e.g., school
groups, lectures, films, workshops, etc.

Adequate security protection for collections, staff and
public:
a. Intrusion alarm system

b. Fire suppression system (halnn preferred)

c. Facility safe public use

d. Proper exhibition security systems, e.g., locable
exhibit cases, system to monitor visitor activities,
etc.

Adequate environmental controls:

a.(femperature)and(humiditv c o n tain facility

b. Control of ultraviolet light

c. Pollution control, e.g., dust and dirt

d. Secure from insect and other pest hazards

Safe area in facility for fumigation of objects

Shop: Exhibits fabrication and graphic arts preparation
area

Adequate staff office space
Adequate public reception and gift shop space
Adequate exhibits lighting

Adequate collection storage equipment ni.e., cabinets,
shelving, etc.

with the 20Ix3 01 museum
Senior Citizens Services

wintertime due to icing

available for collections



Performing Arts

1. Central Peninsula Concert Association.
9-11 programs per year.
Attendance: 253-1200 Average 450,
2. Peninsula Dancers
One major production each spring.
Total attendance (1979) 14C0 — 7 performances.
Occasional dance presentations.
This year, 52 performers plus community orchestra will present
"Fiddler on the Roof".
3. Kehai Performers
Planning one production this year. Disbanded for several years
due to lack of a place to perform .
4. Redoubt Chamber Orchestra
Concerts 2-3 times per year.
5. Community Chorus
3-4 performances per year.
6 . Sweet Adelines
2-4 performances per year,
I."ead place to practice each week with piano.

Visual Arts

1. Kenai Arts and Humanities Council
Council represents fourteen (14) cultural groups meeting six ()
times per ye

2. Kenai Art Guild
76 members meet once each month.
Art gallelry open 6 days a .week in summer, 3 days in winter.
Volunteer®s man gallery. 2000 visitors last summer.
Vorkshops: Adult - 16 classes involving 260 people .

Children - 10 workshops involving 412 people.
Pottery workshops: 3 classes (1979), 43 participants.
Annual Juried Art Show: 215 entries (average).
480 people view 4-day e ribit.



Primary Users (cont"c.):
Visual Arts (Cont™d.)

2.

Kenai Art Guild (Cont®d.)
Annual Arts and Trades Fair: 900 people attend onc-day sale of
arts and crafts.
Geta Sigma Phi
Annual Art Sov:: 350 entries (average) .
750 visitors (3 days) .

(This is an open-entry shov; with all arts and crafts accepted
and shovm.)

heed a place to host state conventions every 4 years.
Five chapters in Kensi-Soldotna area.

Peninsula Photographers Guild

Three photography erchibits held each year.

Historical/Educational Groups

1.

Kenai Historical Society

Meets monthly, keeps museum open.

(1200 people visited nake-shift museum in 1979)

Group hosts area-wide meetings for the Central Peninsula Historical
Association. 150-200 people usually attend these gatherings.
Totem Tracers

Geneology group. 14 members .

Meets monthly in small room in library .

Cooperative Extension Service

Sponsors annual Mini-university Days .

In 1279, over 400 persons participated in adult classes during the
3-day sessions. This year 1t will be held for only 2 days due to
lack of facilities available for classes.



Secondary Users

Organization

KENAI

Number of

/ -\ meetines
(or companies) per .year
American Assn.of
Retired Persons 12
Alert (Peninsula
Alert Team #648) 10
American Legion
Easeball 5
Ear Association
(Kenai Peninsula) 6
Eeta Sigma Phi 12
Eoy Scout Troop

# 357 9
Erownies 9
Eusiness Men's
Fellowship Intern 9
Cancer Association 6
Chamber of Commerce 52
Christian Eusiness
Ken's Committee 9
Conservation Soc. 9
Cub Scouts 9
Democrats, House
District 13 4
Desk &Derrick Club 12
Dog Racing Assoc. 6
Football, Youth 4
Garden Club 9
G irl Scouts 9
Homemakers (2 groups) 10
Kennel Club 6
Lions Club 12
Mental Tealth Assn. 12
Petroleum Wives 9
Republicans (List.13) 4

clvic CENTER

Facilities

Meeting Room

Needed

Banquet

Other

Auditorium

Auditorium

Auditorium



Secondary Users

(cont'd)

Eanquet

Organization Number of
i Facilities
meetings
(or companies) per year Meeting Room
Tops, Ak . #20
Twins Club
Weight Watchers
Volleyball Assn. 9
Women's Society
for Christian Serv.
Civil Air Patrol 12
Little League
Easeball
Peninsula Oilers
Baseball Club
Soroptimlsts 12
Swim" Team (AAU) 9
Local Industries, Secondary Users
Atlantic Richfield
Oil Company 2
American Petroleum
Institute
Phillios Petroleum
Tesoro
Union Chemical Co.
Other secondary users would be small convention
and public forum groups. Garden, boat, and home
exhibits could also be scheduled.

Needed

Other

Auditorium

gatherings

improvement
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KENAIT CIVICCENTER

City of Kenai, Alaska

Kenai Arts and Humanities

*

r. %, Mvi
carmen vincent gintoli architect,kenai
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