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THE LEGISLATURE OF THE STATE OF ALASKA
ELEVENTH LEGISLATURE

FISCAL NOTE

I. RfcO1 'EST
Bill/f .olution No. Committee. Substitute for H K 6?Q . •   ..

• : Title___________ An actuie_lat4ng to Community- Srhnol s" _ '111 . ___ ..  -----1
• ‘ Requested by H .E .S .S .  Com m ittee * • • • Date F eb ruary -  28 . T980 ■ •

II. FISCAL DETAIL
Agency A ffec ted___________E d u c a t i o n ___________________________________________________________
Prorrar.i Category Affected F o u n d a t io n  S u p p o r t  p n  grams
BRU, Program, or Subprogram(s) Affected_________ Community S c h o o ls___________________________
(Note: If more than one budget component is affected, separate line-itcm amounts and funding for each 

component in the analysis section.)
EXPENDITURES (Thousands o f  Dollars)

FY 80 FY 81 FY 82 FY 83 FY 84 FY 85
100 PERSONAL SERVICES 4 .7 3 4 .0 5065 .4 5470 .0 ........ .1 6 2 0 5 .3
200 TRAVEL
300 CONTRACTUAL
400 COMMODITIES
100 EQUIPMENT
600 LAND & STRUCTURES
200  GRANTS. CLAIMS. ETC.

TOTAL

FUNDING (Thousands o f  Dollars)

GENERAL FUND 4 .7 3 4 .0 5065 .4 5420 .0 5 79 9 .4 6 2 0 5 .3
FEDERAL FUNDS
OTHER (Specify Fund Source)

POSITIONS

FULL TIME
PART TlMI-
TEMPORARY

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)

FY'81 cos* reflects establishment of 10.0 base or one percent floor as 
contained in the proposed bill. For FY'82 and thereafter costs are re­
flected with a 1% inflationary cost factor.

The figures projected here do not take into consideration a possible 
change in the foundation support.

A G E N C Y _______________ E d u r a l i o n
Original: Legislative Finance PHONE  465-2800___________
cc: Budget and Management

Prime Sponsor (First Legislator Named)

33 -001  (Rev. 12/79)



'  District/REAA
Found. Supp. Found. Suppt. Local Match 

10,000 Min.
State  Match

Anchorage 752,277 752,d/7 752,277 752,277
Bristol Bay 13,302 13,302 13,302 13,302
Cordova 18,705 18,706 18,706 18,706
Craig 7,137 10,000 10,000 10,000
Dillingham 20,416 20,416 20,416 20,416
Fairbanks 236.213 236,213 225,213 235,213
Galena 12,430 12,430 12,430 12,430
Haines 15,918 15,918 15,918 15,918
Hoonah 9,755 10,000 10,000 10,000
Hydaburg 5,643 10-000 1Q;000 10,000
Juneau 103,716 103.716 103,716 103,716
Kake 9,043 10,000 10,000 10,000
Kenai 174,464 1/4,464 174,464 174,464
Ketchi kan 62,329 62,329 62,329 62,329
King Cove 7,296 10,000 10,000 10,000
Klawock 2,631 10,000 10,000 10,000
Kodiak 82,777 82,777 82,777 82,777
Mat-Su 126,281 126,281 126,281 126,281
Nenana 10,876 10,876 10,876 10,876
Nome 40,381 40,381 40,381 40,381
North Slope 93,678 93,678 93,678 93,678
Pelican 2,705 10,000 10,000 10,000
Petersburg 17,602 17,602 17,602 17,602
Sand Point 5,980 10,000 10,000 10,000
Si tka 45,346 45,346 45,346 45,346
Skagway 7,015 10,000 10,000 10,000
St. Mary's 9,189 10,000 10,000 10,000
Unalaska 11,364 11,364 11,364 11,364
Valdez 33,247 33,247 33,247 33,247
Wrangel1 15,814 15,814 15,814 15,814
Yakutat 8,753 10,000 10,000 10,000

Total District 1,962,212 1,997,137 1,997,137 1,997,137

REAA

Adak 9,716 10,000 10,000 10,000
Alaska Gateway 22,802 22,802 22,802 22,802
Aleutian Chain 15,196 15,916 15,916 15,916
Annette Island 5,254 10,000 10,000 10,000
Bering Strait 43,795 43,795 43,795 43,795
Chatham 8,000 10,000 10,000 10,000
Chugach 3,265 10,000 10,000 10,000
Copper River 24,090 24,090 24,090 24,090
Delta Greely 20,881 20,881 20,881 20,881
Iditarod 24,918 24,918 24,918 24,918
Kuspuk 29,859 29,859 29,859 29,859
Lake and Peninsula 36.199 36,199 56,199 36,199
Lower Kuskokwim 111,809 111,009 111,809 111 ,809
Lower Yukon 59,585 59,585 59,585 59,585
Northwest Arctic 80,125 80,125 80,125 80,125
Pribilof 8,470 10,000 10,000 10,000
Railbelt 18,075 18,075 18,075 18,075
Southeast Island 20,229 20,229 20,229 20,229
Southwest Region 39,648 39,648 39,648 39,648
Yukon Flats 29,672 29,672 29,672 29,672
Yukon Koyukuk 37,390 37,390 37,390 37,390

Total REAA's 648,978 664,273 664,273 664,273

,, Total All 2,611,190 2,661,410 2,661,410 2,661,410



District/REAA
n

U
Found. Support 

$10,00 Floor
W

Local Match
1%

State Mate-
District

Anchorage $616,099 $616,099 $616,099 $616,099
Bristol Bay 1C.185 10,185 10,185 10,185
Cordova 14,878 14,878 14,878 14,878
Craig 5,826 10,000 10,000 10,000
Dillingham 16,672 16,57? 16,672 16,672
Fairbanks 191,637 191,637 191,637 191,637
Galena 8,880 10,000 10,000 10,000
Haines 13,059 13,059 13,059 13,059
Hoonah 7,834 10,COO 10,000 10,000
Hydaburg 4,125 10,000 10,000 10,000
Juneau 87,538 87,538 87,538 87,538
Kake 7,223 10,000 10,U00 10,000
Kenai 126,656 126,656 126,656 126,656
Ketchikan 53,405 53,405 53,405 53,405
King Cove 6,182 10,000 10,000 10,000
Klawock 2,751 10,000 10,000 -0,000
Kodiak 69,2?R 69,228 69,228 69,228
Mat-Su 99,588 99,588 99,588 99,588
Nenana 8,398 10,000 10,000 10,000
ame 31,955 31,955 31 ,$55 31,955

North Slope 67,147 67,147 67,147 67,147
Pelican 2,110 10,000 10,000 10,000
Petersburg 14,466 14,466 14,446 14,446
Sand Point 6,699 10,000 10,000 10,000
Si tka 38,832 38,832 38,832 38,832
Skagway 6,071 10,000 10,000 10,000
St. Mary's 7,894 10,000 10,000 10,000
Unalaska 7,049 10,000 10,000 10,000
Valdez 25,621 25,621 25,621 25,621
Wrangel1 12,788 12,788 12,788 12,788
Yakutat 6,835 10,000 10 000 10,000

REAA

Adak 22,733 22,733 22,733 22,733
Alaska Gateway 25,638 25,638 25,638 25,638
Aleutian 17,156 17,156 17,156 17,156
Annette 13,052 13,052 13,052 13,052
Bering Strait 38,774 38,774 38,774 38,774
Chatham 10,534 10,534 10,534 10,534
Chugach 3,4-0 10,000 10,000 10,000
Copper River 27,542 27,542 27,542 27,542
Del ta/Greely 33,674 33,674 33,674 33,674
Idi tarod 28,286 28,286 28,286 28,286
Kuspuk 34,109 34,109 34,109 34,109
Lake and 1 .ninsula 38,672 38,672 38,672 38,672
Lower Kuskokwim 110,394 110,394 110,394 110,394
Lower Yukon 65,100 65,100 65,100 65,100
Northwest Arctic 89,585 89,585 89,585 89,585
Pribilof 11,684 11,684 11,684 11,684
Railbelt 19,336 19,336 19,336 19,336
Southeast Island 
Southwest Region

26,196
38,112

26,196
38,112

26,196
38,112

26,196
38,112

Yukon Flats 30,413 30,413 30,413 30,413
Yukon Koyukuk 46,246 46,246 46,246 46,246

Total $2,308,327 $2,366,990 $2,366,990 $2,366,990
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MINUTES 
House HESS Committee Meeting 

2/14/80

Members present:

Buchholdt, Chair
Miles
Chatterton
Hurlburt
Barnes

The meeting consisted of a hearing and mark-up session on HB 629.

106 Linda Layfied, Director the Juneau Comnunity Schools program voiced 
her support for the bill and described some of the various courses that 
are offered t! rough ComTunity Schools in Juneau.

The Chair suggested thuc the Committtee numbers go over the bill and suggest 
possible ways of improving it.

There followed a discussion of how evaluation should be -aritten into the bill.
It was finally decided that the Committee would wait for the recomnendations 
of the DOE auditors currently evaluating the Cor.munity Schools program.

There was then discussion of a proposal of Rep. Munson to require documentation 
of local matching funds sources. Joe McGill, of DOE, said that he would ge' 
the commissioner's clarification on whether or not this was currently required 
under statute.

There was a discussion of what could constitute in kind contributions to the 
local match part of the funding. Rep. Chatterton suggested that supplies, 
energy costs, janitorial costs and other such services should be included 
in the definition of in-kind contributions. It was generally agreed that this 
would be good.

There was then a discussion of how the legislature could implement its intent 
that travel outside of the community not be included in the definition of 
community school courses that state money could be spent on, It was genreally 
agreed that the existing Title was specific enough, but that an additional 
DOE regulation would take care of the travel problem.

551 Rep. Chatuerton moved for unanimous consent that staff be asked to prepare 
the language for an additional section in the bill to fund evaluation of 
the program by DOE and localities. The amendment would include a provision 
stating that the report must be submitted to the 12 Legislature by the 15th 
day of the Session. The motion passed.

747 Rep. Chatterton suggested another amendment to raise the state's contribution
from 2% to 37. and to provide that the state would never pay more than a locality 
contributed to the community schools program. There was much discussion of 
this amendment, and general disagreement among the other Committee members with 
Rep. Chatterton's amendment. Rep. Chatterton withdrew the second part of 
his amendment, and eventually withdrew the first half of the amendment as 
well.

The Chair noted, as the meeting was coming to a close, that by Monday, she 
would try to have the auditor's report, and the language for amendments dealing 
with evaluation and a definition for in-kind cc>- .ibutions.

Rep. Chatterton asked that clarification of the percentage given by the state 
to localities after the third year of program operation also be provided.

The meeting was adjourned.



MINUTES 
House HESS Committee 

2/13/60

Members present:

Buchholdt, Chair 
Munsor.
Chatterton 
Same s

1096 The meeting consisted of a teleconference on HB 629, a bill relating to 
the funding of community schorls.
The following people gave the following testimony:

r>'~ a. ̂  Carpenter, Bethel City Council

Ms. Carpenter expressed her strong support for community schools because the 
system is greatly responsive to community needs. In Bethel, it is a welcome 
relief from the trials of a long winter without much other recreation for 
leisure time. Ms. Carpenter stated that tnere was a need for continued 
funding from the state. Rep. Munson asked if Ms. Carpenter thought there 
was any overlap between the community schools and the community college systems.
Ms. Carpenter stated that each system ervec' different functions within the 
community.

Paul Sterling, President, Nome School Board

Mr. Sterling voiced a "yes" to HB 629, stating that the community school 
system "greatly enhanced community environment". Mr. Sterling also noted 
that state funding was needed to continue the community schools proqram.

Leruy Owens, Asst. Superintendent, Southwest Regional Schools (Dillingham)

Mr. Owens suggested that districts, especially REAAs, be allowed to incorporate 
community school funds with other funds provided und the Foundation Program
so that together, the total amount of funds could be ’d to provide program
services, based on the individual community's needs. He advocated this 
approach, he stated, because of a need for coordination among the various 
programs, and a need for long-range planning and direction of programs.

Mr. Owens' testimony prompted discussion about whether community schools funding 
should be considered a part of basic education, as some of the other programs 
that Mr. Owens was referring to, would be.

Mellissa Strombe, Northwest Artie School District

Ms. Strombe stated that HB 629 was "financially inadequate" for her district's 
needs since there would be no substantial increas> in state funding for localities.

The Chair responded that the idea behind community schools was that the locality 
should provide more money, not the state. This prompted discussion about what 
the original concept of community schools had been, and what it was today.



( c

p a g e  t w o .

Dr. Doug Dralle, Sitka Parks and Recreation

Dr. Dralle supported community schools because of their wide variety of 
courses and the large numbers of people that they serve.

Dennis Daggett. Kenai Community School Advisory Board

Mr. Daggett expressed his support for the bill, ?.nd asked the legislature 
not to cut back funding for Kenai. Under questioning, he noted that 
although Kenai is not presently contriouting to the funding of community 
schools, it will be contributing one third of the cost next year.

Jennifer Baggett, Big Lake Comm. School Advisory Council (Wasilla)

Ms. Baggett stated that the state should provide total funding for community 
schools.

Karl Pojhola, Asst. Superintendent, Kodiak School District

M l .  Pojhola noted that it was not always easy to figure out where local funding 
dollars came from. There was plenty of money in the Kodiak community schools 
from Kodiak/ but it was not easy to figure out exactly how much came from 
each local source.

Lisa Menter, Andy Preston, Joy Winneston, Desmond Miller (Sitka)

Ms. Menter and her students expressed their support for the bill.

Daryl Hargraves, Superintendent, Nome public schools

Mr. Hargraves voiced his support for the bill because community schools help 
other community groups provide their services to a locality, without increasing 
their funds.

Harry Purdy, Superintendent, Dillingham City schools

Mr. Purdy suggested that the Committee amend the bill to provide total 
funding for those community without the necessary resources to provide the 
locality's portion of the funding necessary to run the community school system.

Dan Harman (Sitka)

Mr. Harman stated that the community schools provided several opportunities 
for new learning and social experiences.

Ken Kassner, Homer Community Schools

Mr. Kassner not d that the community schools were "a terrific umbrella organization". 
He further noted that they had "injer ed vitality" i*  ̂the community college 
system.

Nel Fite, Big Lake Comm. Sch. Advisory Council (Wasilla)

Ms. Fite noted her support for HB 62S.

Ian Fulk, Kodiak Parks £, Recreation Director

Mr. Fulk detailed the various sports programs offered in the Kodiak community 
schools.
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p a g e  t h r e e .

Pauline Chanel, Bethel Advisory Board

Ms. Chanel voiced her support for the bill because it would help people of 
all ages in the community.

Karen Dimond, Sitka

Ms. Dimond noted that she and her friends "love community schools", and that 
almost everyone she knows derives some benefit from them.

Beverly Kroner, Director, Kenai Comm. School

Ms. Kroner urged "longterm baseline funding" for community shcools.

Gary Stevens, Kodiak Community College

Mr. Stevens noted that the level of cooperation between Kodiak community schools 
and the Kodiak Community College was very high.

Nix Charles, Jr. (Bethel)

Mr. Nix noted that the community schools program provides a very important 
use of local tv and radio, and gives people access to these community services.

Mary Holden, Kodiak local arts council

Ms. Holden noted that without community schools, Kodiak would loose alot of 
"great programs".

Julie Gorham, Kuskokwim Comm. College (Bethel)

Ms. Gorham voiced her support for HB 629.

Leut. John Schoenz, Kodiak

Lieut. Schoenz voiced his support for the bill.

Chuck Evans, Kodiak

Mr. Evans stated that community schools were the best program that he had 
seen in his 28 years in the "education business". He stated that a "firm 
support base" was needed so that localities would not have to worry each 
year about where there funding was coming from.

The meeting was adjourned.



District/REAA  TX-  ^ ------------- ----------
r n IX Found. Support IX IX
£ Found. Support______$10,00 Floor________ Local Match State Mate! __
District

Anchorage $616,099 $616,099 $616,099 $616,099 $ 1 , 8 4 8 , 2 9 7
Bristol Bay 10,185 10,185 10,185 10,185 3 0 , 5 5 5
Cordova 14,878 14,878 14,878 14,878 4 4 , 6 3 4
Craig 5,826 10,000 10,000 10,000 3 0 , 0 0 0
Dillingham 16,672 16,672 16,672 16,672 5 0 , 0 1 0
Fairbanks 191 ,637 191 ,637 191 ,637 191 ,637 5 7 4 , 9 1 1
Galena 8,880 10,000 10,000 10,000 3 0 , 0 0 0
Haines 13,059 13,059 13,059 13,059 3 9 , 1 7 7
Hoonah 7,834 10,000 10,000 10,000 3 0 , 0 0 0
Hydaburg 4,125 10,000 10,000 10,000 3 0 , 0 0 0
Juneau 87,538 87,538 87,538 .37,538 2 6 2 , 6 1 4
Kake 7,223 10,0)0 10,000 10,000 3 0 , 0 0 0
Kenai 126,656 126,656 126,656 126,656 3 7 9 , 9 6 8
Ketchikan 53,405 53,405 53,405 53,405 1 6 0 , 2 1 5
King Cove 6,182 10,000 10,000 10,000 3 0 , 0 0 0
Klawock 2,751 10,000 10,000 10,000 3 0 , 0 0 0
Kodiak 69,228 69,228 69,228 69,228 2 0 7 , 6 8 4
Mat-Su 99,588 99,588 99,588 99,588 2 9 8 , 7 6 4
Nenana 8,398 10,000 10,000 10,000 3 0 , 0 0 0
Nome 31 ,955 31 ,955 31 ,955 31,955 9 5 , 8 6 5
North Slope 67,147 67,147 67,147 67,147 2 0 1 , 4 4 1
Pelican 2,110 10,000 10,000 10,000 3 0 , 0 0 0
Petersburg 14,466 14,466 14,446 14,446 4 3 , 3 9 8
Sand Point 6,699 10,000 10,000 10,000 3 0 , 0 0 0
Sitka 38,832 38,832 38,832 38,832 1 1 6 , 4 9 6
Skagway 6,071 10,000 10,000 10,000 3 0 , 0 0 0
St. Mary's 7,894 10,000 10,000 10,000 3 0 , 0 0 0
Unalaska 7,049 10,000 10,000 10,000 3 0 , 0 0 0
Valdez 25,621 25,621 25,621 25,621 7 6 , 8 6 3
Wrangell 12,788 12,788 12,788 12,788 3 8 , 3 6 4
Yakutat 6,835 10,000 10,000 10,000 3 0 , 0 0 0

REAA

Adak 22,733 22,733 22,733 22,733
Alaska Gateway 25,638 25,638 25,638 25,638
Aleutian 17,156 17,156 17,156 17,156
Annette 13,052 13,052 13,352 13,052
Bering Strait 38,774 38,774 38,/74 38,774
Chatham 10,534 10,534 10,534 10,534
Chugach 3,460 10,000 10,000 10,000
Copper River 27,542 27,542 27,542 27,542
Delta/Greely 33,674 33,674 33,674 33,674
Idi tarod 28,286 28,286 28,286 28,286
Kuspuk 34,109 34,109 34,109 34,109
Lake and Peninsula 38,672 38,672 38,672 38,672
Lower Kuskokwim 110,394 110,394 110,394 110,394
Lower Yukon 65,100 65,100 65,100 65,100
Northwest Arctic 89,585 89,585 89,585 89,585
Pribilof 11,684 11,684 11,684 11,684
RaiIbelt 19,336 19,336 19,336 19,336
Southeast Island 26,196 26,196 26,196 26,196
Southwest Region 38,112 38,112 38,112 38,112
Yukon Flats 30,413 30,413 30,413 30,413
Yukon Koyukuk 46,246 46,246 46,246 46,246

Total $2 ,308,327 $2,366,990 $2,366,990 $2,366,990

6 8 , 1 9 9
7 6 , 9 1 4
5 1 , 4 6 8
3 9 , 1 5 6

1 1 6 , 3 2 2
3 1 , 6 0 2
3 0 , 0 0 0
8 2 , 6 2 6

101,022
8 4 , 8 5 8

1 0 2 , 3 2 7
1 1 6 , 0 1 6
3 3 1 , 1 8 2
1 9 5 , 3 0 0
2 6 8 , 7 5 5

3 5 , 0 5 2
5 8 , 0 0 8
7 8 , 5 8 8

1 1 4 , 3 3 6
9 1 , 2 3 9

1 3 8 , 7 3 8



ELEVEN TH  LEG ISLA TU RE 

F ISC A L NOTE.

I. REQ UEST
Bill/Resolution No._________ Ccrrmittee Substitute for H.B. 629__________ _________________
Title_______________________An act relating to Ccmnunitv Schools_________________________
Requested by_______________ H.E.S.S. Camnittee  Date Apr i 1 2 1 . 1  qnn

II . F ISC A L D ET A IL
Agency Affected_____________ Ed ucatio n ,___________________________________________________________________
Program Category Affected Foundation Support Programs__________________________________________
BRU, Program, or Subprogram(s) Affected Ccnniunity Schools_________________________________________
(Note: I f  more than one budget component is affected, separate line-item amounts and funding for each 

component in the analysis section.)
EXPEN DITURES (Thousands of Dollars)

F Y  SO F Y  81 FY  82 FY  83 F Y  84 F Y  85

10Q PERSONAT. SFRVICF.S
200 T R A V E L
300 CONTRACTUAL
400 COMMODTTTFS500 EOU1PMFNT
600 LAND & STRUCTURES
700 GRANTS. CLAIM S. ETC. 3 ,0 21 .3 3 ,281 .3 3 ,511 .0 3 ,7 5 6 .8 $4 ,019 .7

TO TA L

FUNDING (Thousands of Dollars)

G EN ERA L FUND 3 ,0 21 .3 3 281.3 3 ,511 .0 3 ,7 5 6 .8 $4 ,019 .7
FED ER A L  FUNDS
OTHER (Sprcifv Fund Source)

1

POSITIONS

FU LL  TIM E
PART TIM E ~
TEM PORARY

III. AN ALYSIS (See Fiscal Note Preparation Instructions, Section III)

FY'81 cost reflects establishment of 10.0 base or .5 percent floor as contained 
in the proposed bill. FY'82 is based upon .5 percent of a 52 million dollar 
increase in the foundation support. FY'83, '84, '85, are based upon a 7% in­
flationary cost.

IV. D A T E  April 21, 1980 P R E P A R E D  BY
A G E N C Y ________ Education

Original: Legislative Finance PHONE   46572800.
cc: Budget and Management

Prime Sponsor (First Legislator Named)



District
Found. Supp. Found. Supp. local Match State Match

$10,000 Min.

.5% .5% .!> .5 %

Anchorage 376,138 376,138 376,138 376,138
Bristol Bay 6,631 10,000 10,000 10,000
Cordova 9,353 10,000 10,000 10,000
Craig 3,568 10,000 10,000 10,000
Dillingham 10,208 10,208 10,208 10,208
Fa irb anks 118,106 118,106 118,106 118,106
Galena 6,215 10,000 10,000 10,000
Haines 7,959 10,000 10,000 10,000
Hoonah 4,878 10,000 10,000 10,000
Hydaburg 2,821 10,000 10,000 10,000
Juneau 51,858 51,858 51,858 51,858
Kake 4,522 10,000 10,000 10,000
Kenai 87,232 87,2.32 87,232 87,232
Ketchikan 31,165 31,165 31,165 31,165
King Cove 3,648 10,000 10,000 10,000
Klawock 1,316 10,000 10,000 10,000
Kodiak 41,389 41,389 41,389 41,389
Mat-Su 63,140 63,140 63,140 63,140
Nenana 5,438 10,000 10,000 10,000
Name 20,191 20,191 20,191 20,191
North Slope 46,839 46,839 46,839 46,839
Pelican 1,352 10,000 10,000 10,000
Petersburg 8,801 10,000 10,000 10,000
Sand Point 2,954 10,000 10,000 10,000
Sitka 22,673 22,673 22,673 22,673
Skagway 3,508 10,000 10,000 10,000
St. Mary’s 4,594 10,000 10,000 10,000
Unalaska 5,682 10,000 10,000 10,000
Valdez 16,623 16,623 16,623 16,623
Wrangell 7,907 10,000 10,000 10,000
Yakutat 4,376 10,000 10,000 10,000

Tbtal Districts 981,105 1,075,562 1 ,075,562 1,075,562

REAA

Adak 11,141 11,141 11,141 11,141
Alaska Gateway 13,241 13,241 13,241 13,241
Aleutian Chain 8,556 10,000 10,000 10,000
Annette Island 6,532 10,000 10,000 10,000
Bering Strait 26,379 26,379 26,379 26,379
Chatham 5,688 10,000 10,000 10,000
Chugach l ,o 6 5 10,000 10,000 10,000
Copper River 13,703 13,703 13,703 13,703
Delta/Greely 16,028 16,028 16,028 16,028
Iditarod 15,175 15,175 15,175 15,175
Kuspuk 17,615 17,615 17,615 17,615
Lake and Peninsula 21,599 21,5?9 21,599 21,599
lower Kuskokwim 67,902 67,902 67,902 67,902
Lower Yukon 39,426 39,426 39,426 39,426
Northwest Arctic 51,444 51,444 51,444 51,444
Pribilof 6,110 10,000 10,000 10,000
Railbelt 10,547 10,547 10,547 10,547
Southeast Island 13,971 . 13,971 13,971 13,971
Southwest Region 24,962 24,962 24,962 24,962
Yukon Flats 17,606 17,606 17,606 17,606
Yukon Koyukuk 

Total FEAA's
24,370 24,370 24,370 24,370

413,860 413,860 413,860 413,860
Total Dist. 1,394,965 1,510,671 1 ,510 ,671 1,510,671

& REAA's



TRI-ANNUAL REPORT

Alaska Department of Education RzpoKt TyuLcd.'.
J u l y - O c t . ______
Nov.-Feb. xxxxx 
M aA.ch-June._____

TO DEVELOP A GREATER AWARENESS AND UNDERSTANDING OF COMMUNITY EDUCATION 
THROUGHOUT THF REGION

Present information about Community Education to different audiences 
upon request.

Verification; formal presentations about Community Education were made to the 
following audiences:

* Alaska Association of School Administrators (10)
* Alaska School Boards Association (15)
* Mat-Su School Board (5)
* Copper River School Board (5)
* ACE Advisory Board

Present information about Community Education to university/community 
college classes, faculty members, and individual students at every 
opportunity.

Verification; Ccmnunity Education information presented at:

* Sheldon Jackson College (1)
* University of Alaska, Juneau (2)
* Individual students (11)
* Alaska Pacific University (2)
* C pper River School District (15)

Assist in the development of conferences, seminars, or institutes to 
acquaint people with Community Education.

Verification; Assisted in planning and conducting:

* Inservice with Copper River School Board and Cannunity
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Distribute and/or display available Community Education materials as 
deemed appropriate.

Verification; The center has distributed sore 425 individual pieces 
of ./r it ten material pertaining to Ccmnunity Education. Materials were 
also distributed at several Cannunity Education workshops.

TO PROVire CONSULTATION IN SUPPORT OF THE DEVELOPMENT AND/OR EXPANSION 
OF COMMUNITY EDUCATION PROGRAMS

Respond to requests for consultant assistance from communities, insti­
tutions, organizations, and agencies.

Verification: The center has answered requests for consultant services
from nine (9) local ccnmunities and agencies/institutions.

Agencies/Institutions Districts

* Alaska Cannunity Education Assoc. * Fairbanks
* Alaska Pacific University * Valdez
* University of Alaska * Anchorage

* Cordova
* Copper River
* Mat-Su
* Klawock

Assist in the development of new Community School programs.

* Sitka
* Hydaburg

Verification: Assisted in the development of Cannunity School programs
in the Bering Strait and Iditarod Districts.



SB3. Assist related agencies and organizations in the development of 
cooperative Community Education programs.

Verification: Assistance was given to:

* Delte/Greely District
* University of Alaska - R u r M  Education programs
* Fairbanks District
* Eagle River Cannunity Scho
* Copper River District
* Prince William Sound Com l y  College

SB4. Assist in the development and/or growth of the state Community 
Education Association.

* Continued provision of encouragement and/or direct assistance to the 
Alaska Community Education Association. Cooperation in production of 
state newsletter.

GOAL C TO )EVELOP, CONIUCT, AND/OR SUPPORT LOCAL, STATEWIDE, AND RFCTONAL
COMMUNITY EDUCATION TRAINING PROGRAMS AND RELATED NATIONAL TRAINING 
EFFORTS

SCI. Sponsor/co-sponsur inservice training sessions for practicing
Community Educators in the state.

Verification: No activity this period.



- 4 -

SC2. Assist in the planning and implementation of training efforts 
facilitated by the Northwest Center as deemed appropriate.

Verification: No activity thus period.

SC3. P: t/ide special, individualized Community Education course offerings, 
including placements, readings, practicums, and internships for stu­
dents as needed.

Verification: Assisted in course offerings:

* Through the University of Alaska
* Through Alaska Pacific University

SC4. Provide preservice training for Community School leaders.

Verification: Provided preservice training for:

* Camiunity School Coordinators in Southwest RFAA



- 5 -

SC5. Establish and/or maintain university/community college Community 
Education curricula.

Verification: Assisted in:

•• Development of special topics at U. of A.
* Helped to maintain curricula at Alaska Pacific University

SC6. Disseminate information concerning state, regional, and national 
train*.r g opportunities.

Verification: Information for training opportunities was disseminated to:

* M l  M a s k a  Community Education personnel
* M l  M a s k a  Superintendents
* M l  M a s k a  Administrators
* M l  Maska. Community Education Association members

SC7. Provide a specialized training opportunity for a Center Trainee
for a -5— & month period as deemed appropriate.

»- 3

Verification: Facilitated the approval of trainceship for Robert Doyle,
Superviscr of the Anchorage C o m m i t y  School program to spend two months at 
M a s k a  Center.

IB



- 6 -

SC8. Provide other related orientation and training experiences as deemed 
appropriate.

Verification; Provided related orientation to:

* Alaska Department of Education personnel.

G O A L  D TO PARTICIPATE IN COMMUNITY EDUCATION RELATED RESEARCH, EVALUATION,
AND MATERIALS DEVELOPMENT ACTIVITIES

SD1. Assist in significant Community Education research, evaluation, and
materials development efforts by students; independent research 
organizations; and, other Community Education affiliates.

Verification; Assisted in the Development of:

* Research activities of students at Alaska Pacific University

C

SD2. Conduct the annual Center evaluation.

Verification: No activity this period.



Respond to requests for Community Education evaluation assistance 
within the limits of available resources.

Verification: Assisted in the evaluation of the following programs:

* Mat-Su District
* Juneau
* Dillingham
* Kodiak
v Southwest
* Fairbanks
* Delta/Greely

Initiate and/or assist in the development of Community Education 
articles, booklets, and monographs for distribution.

Verification: Initiated the following:

* Prepared a pamphlet on Community Schools in Alaska.

Acquire pertinent media related to Community Education for addition 
to the Center's resource library.

Verification: Many articles, books and pamphlets for the center's
resource library.



Assist the Northwest Center in assessing the Coalition's overall 
effectiveness for 1978-79.

Verification; The Alaska Representative has attended all formal 
coalition meetings.

Support those other research, evaluation, and materials development 
efforts which have a direct relationship to Community Education.

Verification: The Alaska Center has answered/responded to all
assessment/inquiries fran agencies/organization in Alaska and from 
the lower 48.

r
TO ESTABLISH WORKING RELATIONSHIPS WITH OTHER ACENCIES TO EXTEND 
THE DASE FOR COMMUNITY EDUCATION OPERATIONS

Support the development •'.nd provision of Community Education related 
services in agencies/institutions within the state.

Verification: The following units in the Department have been provided
support services:

i

* Adult Vocational Education
* Department of Public Information section
* Legislative Audit



SE2. Secure an increase in the dollar amount of local contributions to 
Center operations from all appropriate sources.

Verification: No change from last report. Center is currently
seeking $4.7 million frcm the legislature for FY'81.

SE3. Become involved in activities of related groups as a member or
resource person to strengthen cooperativ relationships and improve 
mutual benefits.

Verification. Cooperative relationships were strengthened with:

* Alaska Cannunity Education Association
* Anchorage Cannunity College
* M a s k a  Adult Education .Association

G O A L  F  TO MAINTAIN AND IMPROVE COMMUNICATIONS PUD MANAGEMENT RELATED TO
THE NORTHWEST COALITION

SFl. P epare and submit appropriate articles on state Community Education
developments to the Northwest Center for inclusion in the regional 
newsletter.

Verification: Appropriate articles have been submitted to the Northwest
Center for issues of the "very latest".



S F 2 .

SF3.

SF4.

Develop and/or assist in the distribution of a state Community 
Education newsletter.

Verification: Articles, information, resources, and state happenings
have been submitted reguJ arly to the State Association for inclusion 
in the PACE Setter newsletter, as well as the Southeast Alaska Carmunity 
Education newsletter.

Prepare and submit tri-annual and annual reports to the Northwest 
Center within prescribed timelines.

Verification: Accomplished

Conduct the affairs of the Community Education Center in a manne' 
consistent with its role as a representative of the state; North­
west Coalition; Charles Stewart Mott Foundation; and related national, 
state, and local agencies and/or organizations and the Community 
Education movement.

Verification: Process is continuous



Respond to all written, telephone, or walk-in inquiries and requests 
for information and/or assistance.

Verification: The center has responded to:

Written Telephone

Approximately 
400 Calls

Walk-in Inquiries

All 36 Operational 
School Districts

42 Walk-in individuals 
were supplied the infor­
mation they requested

Develop and work with a Community Education Center Advisory Committee.

Verification: The Adult and Continuing Advisory Council serves as the
State Comnunity Education Advisory Cotrmittee. A  major presentation was 
delivered to the council in January.

Co-sponsor the publication and distribution of a Directory of 
Community Education and Related Personnel Within the Northwest 
Coalition's Region.

Verification: Accomplished



TO RESPOND TO REQUESTS FOR ASSISTANCE IN THE DEVELOPMENT AND/OR 
IMPROVEMENT OF SUPPORTIVE COMMUNITV EDUCATION LEGISLATION

Respond to all written requests for assistance in developing state 
and federal legislation supporting Community Education.

Verification: The Center has worked with the Alaska Association for
Cannunity Education, Representative Buchholdt's office, Senator Sackett's 
office and Legislative Affairs in preparation of the new Alaskan Bill. 
Testimony, at the request of the legislature, was given for H.B. 629.

Respond to all written requests to assist related agencies, organisa­
tions, and associations in the development of state legislation finan­
cially supporting Community Education.

Verification- Information concerning Alaska's legislation was sent to 
all states requesting it.
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MOTT FOUNDATION STATISTICAL REPORT

This report covers:

\ 0  3 period end ng February 28, 1980 

brant I __________ _

Date Due March! 28, 1980________

Date Submitted 1 March 26, 1980

Date Received by Kott Foundation

1. Alaska Department of Education 
(Name of Grantee)

2.

A.

(Division, Department, etc.) 

Joe Miguel

NOTE:

(Title of Program)

Your financial section must be attached to this report.

(Name of Director)

total 
Projected at 
Year's End

Actual 
July 1

First
Period

Second
Period

Third
Period

June 30 
Year Total ,

1. Community School Programs (Buildings)* \ /
A. How many new community school programs 

(buildings) initiated during the grant 
period?

10 A 92 6

B, How many community school programs
(buildings) terminated during the grant 
period? X X 0 0

*

C. Hotv many community school programs 
(buildings) in existence? 164 62 154 160

2. Community School Districts
20A. How many new community school districts 

initiated 1 or more community school 
(building) programs during the grant 
period?

2 A 3

•

B. How many community school districts
terminated all community school (building) 
programs within the district during the 
grant period? X 0 0

C. How many community school districts in 
existence? 35. 13 33 36

3. Community School Practitioners: How many 
community education practitioners devoting 
a minimum of 1/2 time to community school 
responsibilities?

180 65 160 168

*As defined on the reverse hereof.

(Rev. 4/1/78) Page 1



total 
Projected at 
Year's End

Third
Period

Actual 
July 1

First
Period

Second
Period

4. Community Education Formal Training

A. How many full-time students (interns) 
majoring in community education at all 
institutions Id the state (area):

1. I'ndergraduate level

2. Master's level

3. Doctoral level

B. How ranv part-time students (interns) 
majoring in community education at all 
institutions in the state (area):

1, Undergraduate level 

Master's level

3. Doctoral level

C. l!ow risy students enrolled in a formal 
co"unity education course at all insti 
tutior.s in the state (area):

1. Undergraduate level: ft of courses:

" of students

2. Graduate level: ft of courses: 

ft o f students:

5. Community Education Insor'-icc iVurhsliops 
(as de’-crihc i |n your pro acsnl only)

A. How many workshops held during the 
grant period?

B. How nr.y participants attended 
workshops during the grant period?

C. Cumulative total of of workshops'

D. C.-ulatIve total of » of partici­
pants a .tending «>ui'• shops



Financial Report -  M9 U  Foundation Funds

Project Title Alaska Dept, of Educ. Grant

Period_________2nd______________ Months Ended

A B ' C D E
Original Line
Budget .Item Adjuited Cumulative Payables
Amount Transfers Buu.»t Expenditures (as defined)

Administration
1 Professional staff salaries

0

2. Other Salaries

_______________________ (L-

3. Fringe Benefits _____Q_________ _____________  ______ ________  _________

4. Telephone ____ jQ_________________________ ________________ ___________

5. Travel - within Service Region _____0 ______ ________________ ________________  ________

6. Travel - outside Service Region 1,500.       1.500.

7. Office Supplies___________________0__________   ' __________

8. Furniture and Equipment-Office ____ 0_________ ________________  _______________

9. Food Expense ____ Q_________  ____________  ____ __  _______

10. TOTAL Administration 1/500.____ 1,500.

Form F (revised 1̂/1 /70) Page 1 of 3



Original
Budget
Anount

Seed Funding
11. rub lie school distr'"t seed

money ______0 -______

12. T®>ter seed money__________________0________

13. TOTAL Seed Funding ______0_______

Trainino/lnservice

14. Fellowships

Masters ( ) _____ 0________

Doctoral * ( ) ______0;_______

Other (specify) ( ) ______2________

15. Travel-Training_____________ _____ 2, OOP

16. Honoraria _____ 2________

17. Food A Accomodations _____ 1,500 ___

18. Instructional supplies 500

19. Equipment-Training _____ 0________

20. Other workshop A training
program expenses _____ Oj_______

21. TOTAL Trainlng/lnservlce 4,00Q___

Media

22. Audio Visual Materials 0 . .______

23. Printing A Publishing  750____

24. TOTAL Media  750

Line
Item

Transfers

Form F (revised 4/1/70)

c o E F
Balance

Adjusted Cumulative Payables (Column C Los:
Budget • Expenditures (as defined) Columns 0 A 1

1 , 4 7 4 .1 8 5 2 5 .8 2

1,000.00

35 .6 9

5 0 0 .0 0

4 6 4 .3 1

1 , 4 9 0 .1 3

5 8 3 . 5 0 _______  1 6 6 .5 0

1 6 6 .5 0

Page 2 of 3



Bese e ch  and [va luat ion
25. Sa la ries 4 Fringe
26. Travel
27. Telephone
28. Materials 4 other expenses
29. TOTAL Research and

Evaluation
30. Other Approved Pro jec t  Budgets

A
Original
Budget
Amount

31. TOTAL BUDGET ?c;n

B
Line
Item

Transfers

Form F (revised 4/1/70)

c o e F
Balancc

Adjusted Cumulative Payables (Column C I c s -
Budget Expenditures (as def ined)  Columns 0 4 i

- *

4,593.37 1,656.63

t
Page 3 of 3



Propot d Amendment to HB 629

Sec. 5. AS 14.36.070 is repealed and re-enacted to read:

AS 14.36.070. DEFINITIONS.

(1)"community school program" is the delivery system, 
via the local schools, that helps meet the local needs, 
wants and concerns;

(2)"commissioner" means the Commissioner of Education
(3)"department" means the Department of Education
(4)"district means a city or borough school district, 

or a regional educational attendance area.



The public schools of Alaska have served as a focal 

point for a wide range of community activities.

It has been demonstrated since the earliest days of 

public educat ion in Alaska that the conunun Ity school can 

function as a community center to meet needs of people of 

all ages.

The demands of our times require that public officials 

and private citizens alike give serious attnetion to increased 

educational, vocational, cultural, corimunity development and 

human services delivered in an efficient, coordinated fashion 

at the neighborhood level.

The community school concept supports the maximum use of 

our existing neighborhoold school facilities as the focal point 

for activities and services.

The members of the Alaska Assocaition for Communtiy 

Education, the Alaska Adult Education Association, the 

Alaska Association for Physical Health, Education, Recreation 

and Dance and Alaska Parks and Recreation Association will 

be meeting in Anchorage, Alaska during the period of October 

15, 16, 17, 1980, in a joint effort to provide coordinated 

services to Alaska's communities.



comu m y  school week offjciallv veclarev
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The public schools o f  have served as a focal point f o r  a wide

range of  conmunity ac t i v i t ie s .
I t  has been demonstrated since the e a r l i e s t  days o f  puol ic education

£{u</c—in that the conmunity school can function as a community center to
meet needs ^f people o f  a l l  ages.

The demands o f  our times require that public o f f i c i a l s  and pr ivate 
c it izens a l i ke  give serious attention to increased educational , vocational ,  
cu l tu ra l ,  community development and human services del ivered in an 
e f f i c i e n t ,  coordinated fashion at the neighborhood level .

The community school concept supports the maximum use o f  our exist ing 
neighborhood school f a c i l i t i e s  as the focal point fo r  ac t iv i t i e s  and
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MEETINGS, MEETINGS, MEETINGS: ARE THEY WORTH IT?

Many things are implied by the statement, "that was a good meeting." Tne meeting lead­
er presented his material so people understood what he was trying to communicate. He 
was concise, on time, transmitted information so it could be understood and left the 
audience with a feeling their time was not wasted, that something vas accomplished. In 
a word, productivity!

Too often you're likely to hear the opposite: "What a waste of time. He didn't really
have anything new to say. I know less now than when I went into the meeting. What
does he really want?" Some meeting leaders are better than others--no question about 
that. Their meetings produce results. This productivity makes the difference between
a good meeting leader and a poor one.

The following suggestions for more effective meetings are given by the 3M Company in a 
latest issue of the Leader^ Digest.

When to hold meetings: A well-planned business meeting is a management tool that can
encourage good communication ,in any organization. And growth--

both of individuals and organizations--often goes hand in hand with successful business 
meetings. Here are some very good reasons to hold a meeting.

1. Piscuss qcoZs , s e l l  tjouA ideas. Meetings provide an excellent environment for 
the give and take of goal-setting and for pre-seliing decisions to those people 
responsible for executing them.

2. Discover or solve problems. Meeting groups 'can bring together bits and pieces 
of expedience which may lead to the discovery and/or ‘.elution of a specific 
problem. An interplay of ideas, experience, insights, contradictions and facts
often is the best way to achieve quick analysis of problems.

3. Handle reports . A reporting meeting should stimulate both thinking and discus­
sion. It can lead to a common understanding of mutual problems by everyone 
present. Group presentations also can prompt meeting participants to be 
thoughtful and organized.

4. Te l l  people what they're supposed to do . . . and how. Good communication 
helps turn plans into positive action. People need direction and a meeting 
lets them know what they're to do and how to do it. And team spirit is gener­
ated when everyone knows what their role is.

5. Explain plans and programs. Meetings are great places to provide information.
Rather than being just so many words on a piece of paper, information can be
enhanced by the presenter's personality and by visual displays or projections. 
Key parts of the message can be emphasized more effectively and leave a more 
lasting influence upon the audience.

6. Gather opinions and reach a consensus. Ihore are many situations in business
where a quick group response is necessary. A meeting is useful when the parti­
cipation of such a group is needed for gathering opinions and making a decision.

7. Train people. Every meeting has some training value for all participants. But 
meetings also can be directed very effectively and specifica11y toward training. 
Training will make people more valuable to themselves and to tlieir organization.

8. Guild morale and l:ecp thinys moving. Meetings can help keep a group's atten­
tion and interest in focus. And this usually ,s essential in maintaining effi­
ciency and meeting deadlines.

When not to hold meetings: Meetings are only one method of communication, a method that
sometimes is overdone. Before you call a meeting, think of 

why you're doing it, who will be there and what you want as a result. Don't call a meet­
ing if phone calls or memos will do the job. If key people cannot be present, you're 
wasting everyone vise's time in a meeting. Don't call a meeting if you don't have
enough time to prepare. You'll undermine the very thing you're trying to accomplish.
Personality conflicts or the plans of higher management may make the meeting a waste of 
time. And the cost of holding a meeting just may be prohibitive.

Planning: When you plan meetings, establish your specific purposi and allocate enough
time for each topic. Prepare an orderly agenda, but doi't hold to it so 

tightly that people feel they shouldn't participate. Before the meeting, let partici­
pants know what it's about, what they're expected to contribute and how long it will 
last. If you have others on the agenda, he sure to have a walk-through rehearsal--if 
not a dress rehearsal--so each message is on target and on time. Be sure to specify 
when, where and who is to be at the meeting. Make sure you invite those who can attend, 
who have to carry out what's decided, who have good ideas, who can o.k. results and who 
can represent divergent, views. Remember your purpose is productivity . . . which you'll 
undermine it the right people are not present or if someone on your agenda rambles on, 
wasting everyone's time.



CS HB 629

ex istin g  sta tu te . 14.36 provides for 4 years o f funding:
year 1 
year 2 
year 3 
year 4

up to 1/2% foundation support 
11 n

1 1/2%
27=

the funding was tied to the number of conmunity schools in operation 
the formula is:

no. of conmunity schools foundation support x 7= which
no. of schools in district ‘ district receives

in that year

Last year, CS HB 394 extended the programs on their 4th year for one more 
year, at at least the same level of funding the program received in its 
4th year

There are currently 21 districts which will be dropping off as of June 30, 1980 
due to the . umula in the Conmunity School Act of 1975. (list included)

CS HB 629 provides for a state grant of 17= of the foundation support money 
or $10,000, whichever is greater, to all districts operating conmunity schools.

In addition, the state will natch, up to 17, of the foundation support money 
or $10,000, local effort (cash or in-kind)

The grant ^oplication must include an assurance that the conmunity school 
program w ^ i  be reasonably accessible to residents of all con muni ties within 
a district which express an interest in having such a program.
(in an REM, that might mean having a program in each village that lias a 
school; in a city like Juneau, it might mean operating a program downtown,
Ln the valley and in Douglas.)

Conmunity school programs will be evaluated by the Department at Least once 
every 4 years; a report will be submitted to the legislature annually.

Ihere may be a problem here, a>s the bill does noL address funding to the 
Department of Education for conducting the evaluations. They would like 
about. $50,000 to do this.

The Department must provide training of personell and help the programs 
develop an internal monitoring system.

The fiscal note reflects 27= of the foundation support.



Proposed Amendments to the Community School 
Regulations



Procedures

1. Community Education office reviewed present regulations and made 
tentative changes.

2. Tentative changes in regulations mailed to 25 Community Education 
personnel and Superintendents plus 15 members of the Advisory 
Committee.

3. Advisory Committee met in Anchorage on March 20 and 21 in order to 
review field input and draft proposed amendments.

4. Proposed amendments circulated in the Department of Education for 
input and forwarded to Ai irney General's Office.

5. Proposed amendments to the Commmunity Schools regulations presented 
to the State Board of Education for promulgation.

Actions Taken

Prior to the Advisory Committee meeting to review the proposed amendments 
of the Community School Regulation, copies of the regulations were 
mailed to the following people in order to solicit their opinions.

Pi strict

Lake and Peninsula 
Klawock
Annette Island 
Bering Strait 
Copper River 
Cordova 
Craig
Delta/Greely
Fai rbanks
Haines
Hoonah
Juneau
Kake
Kenai
Kodiak
Lower Kuskokwim 
Mat-Su

Nome
Northwest Arctic 
Si tka

Southwest Region 
Valdez 
Yakutat 
Yukon-Koyukuk

Person

Charles White
Bill Suss
Larrae Rocheleau
Carol Aylard
Al Krinke
Tom Church
Charla Argo Wright
Marty Wells, Jerry Story
Bob Degraw
Vivian March, Allen Heinrich 
Ken Wicks 
Linda Layfield 
David Dillman
Beverly Croner., Dennis Daggett 
Chuck Evans, Carl Pohjola 
Judy Farley
Mike Woodhead, B.uce DeMond, 
Cindy Woodings 

Bill Karp, Darrol Hargraves 
Melissa Strom 
John Coffee 
Margery Wosiski 
Jean Kalish 
Liz Boario 
Colin Baxter

From the above list, thirteen people responded and their input was given 
to the committee in either verbal or written form.



On March 20th, 21st, an Advisory Committee comprised of the following 
people was convened in Anchorage in order to draft the proposed amend­
ments to the Community School regulations.

In Attendance

Name Yes No District

Vicki Malone 
Darroll Hargraves 
Bill Suss 
Charles White 
Allan Heinrich 
Dennis Daggett 
Jerry Story 
Carl Pohjola 
Jill WateV'S 
Greg Jefferies 
Alecia I den 
Sally Oberstein 
Mike Woodhead 
Marty Wells 
Tom Morgan 
John Warden 
Lee Clune 
Lyle Marchant 
Liz Hudson 
Tom Healey 
Joe Miguel 
’<im Ratz

X
X

X
X
X

X
X
X
X
X
X
X
X
X
X

X
X
X
X

X
X

ACE/R2R Advisory Committee
Nome
Klawock
Lake and Peninsula
Haines
Kenai
Delta/Greely 
Kodiak
Municipality of Anchorage 
Municipality of Anchorage 
Volunteer
Municipality of Anchorage 
Mat-Su
Delta/Greely 
SCRRC
Northern Institute 
Fai rbanks 
Trainee
Municipality of Anchorage 
Anchorage Community College 
Department of Education 
Department of Education

Upon conveneing, the above group of fifteen people stated: their ex­
pectations of the meeting; possible additions to the regulations; 
possible deletions to the regulations; clarification/modifications in 
regulations; the cnterian for match and what the in-kind/match allowances 
should be. The suggestions of the committee are following.



Initial Expectations of Advisory Committee

Clarification on terms ("matching" definitions) 

Clarification/comments on dollar amounts of new bill 

Find out other peoples concerns 

Need to know "what's going on"

Get input on training, etc.

Revisions of conflicts between administration styles and structures 
around the state.

Come up with a good set of regulations

"Clean up" grant application process

Coordination of agencies to avoid duplication

Understand and work with regulations

Simplify things so others can understand

Get personal changes in regulations



Use of money for plar ing/training

How to address training 
Paid Staff 
Volunteers

Coordinator between Community Schools and Community College/related 
agencies

Standardized data collect/report procedures 

Define match/in-kind contributions 

Grant review process

What happens if funding is less than needed for 1% + match? - Pro-ration? 

Volunteer management 

Block grants to districts 

"Process" goals and objectives

Addit.ons to Regulations



Delete from Regulations

Planning money has been deleted

Excessive final reporting procedures/requirements

Repetition in Sections 1 and 2

.020B 1-A, 1-B, 1-C
1-B and 1-F/l-C, 1-D
Definition between .020B-1 and B-2

Obligation to Commissioner to provide reports (section B)

Use of word "program" - Section 6, 7, 8



Clarify/Modify in Regulations

New schools - 3 year comprehensive plan

How will a new school be funded? Program expansion?

Coordinator between Community School/Community Education related 
agency/organization

Definition of Community Education

Local/Department of Education evaluation/reporting

Short term goals for first year also

Long range plans - define/clarify

Standardize data collection/report procedures

In-kind/local contribution

Repitition at certain questions

Process for re-submitting timeline

Carryover funds

Most local level of community involve?

"Reasonable" access to community 

Three year plan of service 

Definition of Community Schools 

What is an advisory council



Criterian for Match

Has to be auditable

Has to be in direct support of program (energy/maintenance)

Cash only

Split match; in-kind/cash

Local tuition/class fees for match, support not use of class fees, but
would support use of local charges as match.

Reinforces local commitment

Funas from other programs related to Community Education.

Locally raised funds exclusive of class costs that earmarked force.

Tn lieu of formal economic income based local tuition funds should be 
allowed as in-kind dollar match.



In-kind/Match Allowances

In-kind Not Allowable

Energy Facility rentals
Maintenance
Administration
Telephone
Postage
Related agency contribution/services

Cash

Other Education programs



The advisory committee then proceeded to go through the current regu­
lations. The final attachments to this report are the current regu­
lations and the proposed amendments to the Community School regulations 
which the committee would like the State Board of Education to consider.
A copy of the current regulations and the proposed amendments are attach­
ed for your perusal.
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CHAPTER 32.
COMMUNITY SCHOOLS

Section
10. Scope of state-assisted projects
20. Community education grant application
30 Definitions

4 A AC 3 2.010. SCOPE OF STATE- 
ASSISTED PROJECTS, (a) Community school 
grants are made to school districts for planning, 
establishing, expanding, improving or maintain­
ing community education programs. Two types 
of grants will be made:

(1) planning grants will be made to help 
districts and communities to develop compre­
hensive community education programs;

(2) operational grants will bo made to help 
districts operate community education pro­
grams.

( l>> Grants are for a period of up to one year. 
Subsequent applications must be submitted and 
will be evaluated in the same manner as initial 
grant applications. (Eff. 3/12/76, Reg. 57; am 
I 2/3/76, Reg. 60)

Authority: AS 14.07.060 
AS 14.36.030

4 AAC 32.020. COMMUNITY EDUCATION 
GRANT APPLICATION, (a) The commissioner 
will, in the exercise of his discretion, award a 
planning grant to a district upon an application 
submitted to him which contains, in narrative 
form, the following:

( I } objectives for the planning process;

(2) procedures, strategies, and activities 
for accomplishing the objectives;

(3) a time-line for accomplishing the 
objectives;

(4) an evaluation design providing for the 
collection, verification and analysis of data to 
measure the extern to which the objectives are 
accomplished by the program;

(5) a proposed budget, indicating the 
amount of grant funds requested; and

(6) a commitment to rcpori to the 
commissioner the results of the planning effort.

(b) The commissioner will, in (lie exercise of 
bis discretion, award a grant for operating a 
community cdt'cutinn program to a district 
upon an application submitted to l, ;m which 
contains at least the following:

(1) an overall long-range plan which 
contains provisions to fulfill the following 
elements of a community education program:

(A) serv ice  to an identified 
community or local attendance area;

(13) potential for accommodation of 
all age groups as well as specific groups will 
special needs;

(C) concentration of activities in one 
or more public facilities;

(D) identification and utilization of 
cultural, recreational and other existing and 
planned resources located outside those public 
facilities in which the activities arr to be 
concentrated;

(E) systematic procedures for identi­
fying and documenting, on a continuing basis, 
the needs, interests and concerns of the 
community served and lor responding to those 
needs, interests and concerns;

(F) programs and activities which 
reflect the array of needs, interests and concents 
of the community; and

(G) creation ol an active community 
education council whose members arc 
representative of the community to be served;

( 2 ) projections for expected long-range 
growth and development in regard to the 
following aspects of the community education 
program:

4 A A C  32.010

_  4 A A C  32.020

(A) tllv. regular school program;

(H) facility and resource use;

(C) extended activities for children
and youth;
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4 A A C  32.030

(D) opportunities for the involvement 
of adults in the community education program;

(b) delivery of various human services at 
the most local community level; and

(IT  community development in general;

(3) a short-range, detailed program plan 
which includes the following:

(A) program objectives which state 
specific and measurable outcomes of the 
selected program components;

(ID procedures, strategies, and activities 
Tor accomplishing the program objectives;

(C) a time-line for accomplishing the 
program objectives;and

(D) an evaluation design providing for 
the collection, verification and analysis ol data 
to measure the extent to which the program 
objectives ate accomplished by the program;

(4) documentation of the involvement of 
persons broadly representative of the 
community to K; served by the rroenn :r t’-e 
preparation oi the application, and provision fur 
indicating the continued involvement of such 
persons with the program;

(5) information regarding the administration 
ol the program, including but not limited to

(A) proposed organizational arrange­
ments for program administration and 
qualifications and roles of staff who will 
administer the program;

(It) provisions for securing appropriate 
training, where required, of a short-term, 
inservice or preservicc nature for administrators, 
staff, community members, and others who will 
plan and carry out programs;

((') an oigauizational Trot indicating the 
relationship between individuals groups and 
agencies affected by the plan; and

(I)) a statement as to the proportion of 
the total school district which operates as

distinct administrative units for -ommunity 
education purposes;

(6) a commitment by the applicant to 
collect and make available information which 
may h e  requited by the commissioiici h i  

accordance with those reasonable time 
constraints which he may establish, for purposes 
of carrying out program evaluations;

(7) letters Tom agencies and organizations 
affected by the program indicating affiliation or 
cooperation with the applicant as indicated in 
the program design; and

(8) a budget statement indicating money to 
be provided during the period of the requested 
grant by various agencies, organizations and 
individuals to support community education in 
the community to be served by the program.

(c) As necessary, incomplete or inadequate 
applications will be returned to the applicant for 
modification. Unfunded applications will be 
reviewed with comments provided by the 
department for future use by the applicant. (Eff. N
3/12/76, Reg. 57; am 12/4/76 Reg. 60)

•Authority: AS 14.07.060 
AS U . 3 6.040

4 AAC 32.030. DEFINITIONS. In this 
chapter, unless the context requires otnci wise

( 1) “ community education”  means a 
“ community school program”  as defined in AS 
14.36.070;

(2) "district”  means a city or borough 
school district, or a regional educational 
attendance area;

(3 ) “ program”  means a community 
education program which meets the 
requirements set foilh in sec. 20 of this chapter;

(4) "public facility" means a facility owned 
or operated by the state, or a political 
subdivision of the state. (Eff. 3/12/76, Reg. 57)

Authority: AS 14.07.060 
AS 14.36.040
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CHAPTER 32 
COMMUNITY SCHOOLS

PROPOSED AMENDMENTS TO REGULATIONS

Section

10. Scope of state-assisted projects 
20. Community education grant application 
30. Definitions

4 AAC 32.010. SCOPE OF STATE-ASSISTED 
PROJECTS, (a) Community school grants 
are made to school districts for planning, 
establishing, expanding, improviny or 
maintaining community education programs.

(b) The initial grant application will be 
comprehensive in nature and is for a three 
year period. During years two and three 
of the grant application, updated short 
term goals and objectives for that year's 
program activity will be evaluated in the 
same manner as initial grant applications. 
Grants are for a period of up to one year.

4 AAC 32.020. COMMUNITY EDUCATION GRANT 
APPLICATION (a) The commissioner, in 
the exercise of his discretion will award 
a grant for operating a community education 
program to a district upon an application 
submitted to him which contains at least the 
following:

(1) an overall, long range plan that con­
tains provisions to:

(A) identify the community or local 
attendance area;

(B) accommodate all age groups and 
groups with special needs;

(C) concentrate activities in one or 
more public facilities;

(D) identify and utilize human and 
physical resources other than those public 
facilities in which activit.es are concen­
trated;

(E) develop a systematic procedure for 
identifying;

(F) provide programs and activities 
that respond to identified community inter­
ests and needs;

(G) continue utilizing an active com­
munity council whose members are representative 
of the community to be served; and

(H) attract, train and maintain a 
group of volunteers to implement programs 
and activities.

(2) new or expanding programs shall de­
velop a plan of action that includes pro­
visions that:

(A) develop community understanding 
of community education/community schools;

(B) initiate and train a local 
community education council;

(C) assist in the definition of 
local programs;

(D) provide for the selection and 
training of community school personnel; 
and

(E) integrate community education/ 
community schools programs within total 
district programs and services.

(3) a three year plan of service which 
projects expected long-range growth in the 
following program components:

(A) the K-12 regular school program;

(B) facility and resource use;

(C) extended activities for children 
and youth;

(D) opportunities for the involve­
ment of adults in the community school 
program;

(E) delivery of various human re­
sources at the most appropriate community 
level; and

(F) community development in general.

(4) an annual short range detailed program 
plan for each year of the three year plan 
which includes the following:

(A) specific and measurable objec­
tives in each component area listed under 
number (3) above.



(B) the methods for accomplishing the 
objectives;

(C) a timeline for accomplishing the 
objectives; and

(D) an evaluation process which measures 
that the objectives were accomplished.

(5) documentation of how community repre­
sentatives are involved in the preparation of 
the grant application and how community mem­
bers continue to be involved in the program.

(6) information regarding the admini­
stration of the program:

(A) proposed organizational arrange­
ments for program administration and quali­
fications and roles of staff who will admini­
ster the program;

(B) provisions for securing appropriate 
training, where required, of a short-term, 
inservice or preservice nature for admini­
strators, staff, community members, and others 
who will p an and carry out programs;

(C) an organizational chart indicating 
the relationship between individuals, groups 
and agencies affected by the plan; and

(D) an assurance that the community 
school program will be reasonably available 
at the local level to all residents of the
community who wish to be involved.

(7) a commitment by the applicant to collect
and make available appropriate information
which is required by the commissioner in ac­
cordance with those reasonable time constraints 
which he may establish, f «r purposes of carry­
ing out evaluations;

(8) letters from community agencies arid or­
ganizations with responsibilities to the same 
population indicating affiliation and the de­
gree of present and planned cooperation with 
the applicant as indicated in the program 
design.

(9) (A) a budget statement indicating in­
come from:

(1) basic community school state grant
funds;

(2) funds in the form of local cash 
and/or inkinc services used to match the 

receipt of additional state funds;

(3) additional community school 

state funds (items (6)B and C above are re­
quired only of the local district applies 
for matching funds); and

(4) a budget, of planned expenditures 
for the grant period.

(B) at the discretion of the commis­
sioner, grant applications shall be annually 
reviewed by a committee of community edu­
cators. Those districts which have an in­
complete or an inadequate application shall 
have a minimum of three months to write and 
submit a revised application for approval.

4 AAC 42.030. DEFINITIONS. In this chap­
ter, unless the context requires otherwise

(1) "community education" is the phil­
osophical concept where a community maxi­
mizes its own potential to meet its needs, 
wants and concerns;

(2) "community school program" is the 
delivery system, via the local schools, that 
helps meet the local needs, wants and con­
cerns;

(3) "district" means a city or borough 
school district, or a regional educatirnal 
attendance area;

(4) "program" means a community edu­
cation program which meets the requirements 
set forth in section 20 of this chapter;

(5) "public facility" means a facility 
owned or operated by the state, or a pol­
itical subdivision of the state;

(6) "community development" means an on­
going process of community improvements, 
which includes both individual development 
as well as the promotion of the health, 
safety and well being of the community and 
its residents;

(7) "resources" means physical, fin­
ancial and human contributions (paid and 
volunteer);

(8)--i!̂ ominunity council" meansj^.grcrap 
broadlyrepresentative of_the'Community 
served, whose memBeTSHnaV include program

participants^ergTr youtnTT’Wigadults,
adulIts^amTsenior citizens) anda5rrpe££ting 
cgentfies and organizations;



(g) "in-kind monies" means for purposes 
of budget preparation, those district ex­
penditures which are directly related to the 
operation of the community school. These in- 
kind monies will come from:

(A) energy;

(B) administration;

(C) custodial;

(D) maintenance;

(E) postage; and

(F) duplicating costs.

S o  o o



receive, in addition to fund^provided under (a) of this section, a further grant 

of up to one per cent of that public schojefi foundation support or their flat 
grant amount, whichever is the gn&ter a^ount-tm-an eouol matching basis with the 

amount of match provided by them t ro ^^ at ea nd  local sources in support of the 
program. In the event that the Leqyslatfeure^does not appropriate the full amount 

the department shall prorate the g/ants on e~proj^ortiona1 basis.

^  (c) Pursuant to section 1. AS 14^56x010J fc) (4), the legislat * shall
appropriate to the State Department of Education a sum equal to one per cent 

of the total state appropriation granted j/flder'-'-frection 2. AS14.36.030 (a) and (b)

(c) optional Pursuant to section 1. AS14.36.010 (b) (4), the State Department

of Education shall retain and hold in abeyance a sum equal to one per cent of the 
total state appropriation granted under section 2, AS14.36.030 (a) and (b).

Sec. 14.36.040. COMMUNITY SCHOOL PROGRAM, APPLICATION FOR GRANTS.
Under regulations adopted by the State Board of Education, a school district may 

submit to the commissioner an application for a community school grant.

Sec. 14.36.050 DEFINITIONS. In th's chapter

(1) "board" means the governing body of a school district;

(2) "commissioner" means the commissioner of education;

(3) "community school program" means the composite of those educational, 
cultural, social and recreational services provided the citizens of a community, 

except those services normally provided through the regular instructional program;

(4) "department" means the Department of Education;

(5) "district" means a district of the state publ .phool system as

defined in AS 14.12.010; K  V- 1
\ v K  \ ‘ V V

(6) This Act takes effect July 1, IQBOS- r  V\r Lr ;
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P U R P O S E  A N D  S C O P E  OF T H E  R E V I E W

P u r p o s e

In accordance with the provisions of Title 24 of the Alaska 
Statutes and a special request of the Legislative Budget and 
Audit Committee, a review was conducted of the Department of 
Education's Community Schools Program to determine:

1. if the financial statements appearing in the State 
Annual Financial Report for Fiscal Year 1979 are 
fairly presented;

2. the compliance by the Department of Education with 
applicable State statutes and regulations governing 
fiscal activities and program operations; and

3. if the program was operated in an effective, 
efficient and economical manner.

Scope

The major areas reviewed were the agency's operations and 
management of the program. Our review consisted of analyzing 
and evaluating the following:

1. applicable statutes and regulations;
2. agency policies and procedures;
3. interviews with agency and other State personnel;
4. interviews with school district personnel - 

superintendents. Community Schools coordinators, 
teachers, etc.;

5. questionnaires sent to district community school 
coordinators, superintendents and school board 
m e m b e r s ;

6. tests of records and documents of the Department 
of Education (DOE);

7. on-site visitations at two school districts.

Scope Constraint

Prior to FY '79, DOE had not collected, recorded and
maintained pertinent files and statistics relating
to the program.
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O R G A N I Z A T I O N  A N D  F U N C T I O N

On June 3, 1975, the Alaska State Legislature passed the 
Community Schools Act, AS 14.36, to provide State leadership 
and financial support to encourage and assist local school 
districts; in establishing community school programs.
Community Schools is operated by the Department of Education 
as one component of the Adult Education and Vocational 
Training Program, and provides local community school 
programs with financial support through foundation program 
g r a n t s .

The Community Schools Program is designed to involve the 
citizens of the community and to make the school facilities 
available to all Alaskans for academic, cultural, recreational 
and social enrichment endeavors. The Program promotes a 
more efficient use of school facilities by utilizing school 
buildings and equipment beyond the normal school day.
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FINDINGS AND RECOMMENDATIONS

The Department of Education (DOE) should issue operating 
community schools grant funds in accordance with AS 14.36.030.

DOE was approving community schools grant funds based on the 
number of students in school sites with community school 
programs rather than the number of schools used for community 
school programs as specified in AS 14.36.030. As a result, 
approximately $268,000 were allocated to nire school districts 
in excess of their proper entitlement for FY '79 (see Schedule below),

DOE did use the proper formula (based on school sites) in 
calculating FY '80 district allocations. However, since DOE 
was directed to fund school district grants at or above the 
FY '79 funding level, four districts received a total of 
$200,000 above the calculated allotment for FY '80.

DOE should comply with the funding formula specified in AS 
14.36.030 in awarding future community schools grants.

R e c o m m e n d a t i o n  \ o . 1

SCHEDULE OF DISTRICTS FUNDED IN 
EXCESS OF ENTITLEMENT

District/REAA FY '79 FY '80

Anchorage
Fa irbanks
Kenai
Mat-Su
Chatham
Delta Greeley
Kodiak
North Slope
Northwest Arctic

$ 74,509
73,282 
53,410 
5,282 
4,175 

10,613 
2,946 

18,474 
25,309

$ 74,509 
68,404 
53,410 

-0- 
3,677

-0-
-0~
-0-
-0-

T o t a l $ 2 6 8 , 0 0 0 $ 2 0 0 , 0 0 0



—  Recommendation No. 2

■ D<,E should strengthen grant reimbursement review p r o cedures.

|S!j DOE paid school districts for reported community school
lit expenditures even though the reimbursement requests showed

violations of DOE established reimbursement criteria. We 
ga found:
m 1) a reimbursement for a line item expenditure

exceeding the budgeted amount by $22,000;
2) a reimbursement based on purchase orders rather 

than actual disbursements;
® 3) fourteen (14) reimbursement requests signed by

school district employees who were not on the
■ authorized signature list of DOE. However, by
ti contacting the districts involved, we learned that

all but one of the employees were actually authorized
m  by their local school boards.

In addition, a review of several school districts' audit
reports showed that community school expenditures reimbursed 

*i did not agree to audited expenditures. For example, one
™ school district had been reimbursed $20,531 more than the

expenditures per the audit report. This was due, in part, 
aj to reimbursement procedures that allowed the school district
$  to submit a detailed list of expenditures without requiring

financial statements supporting the charges. It was also 
_  due to the school district not having established a separate

fund for the community school grant.

Therefore, we recommend that DOE make a more thorough review 
^  of reimbursement requests. We also recommend that a review
■ of the annual audit reports of the school districts be 

included as a part of the grant closeout procedure.

|
Recommendation No. 3

_  DOE should comply with Alaska Statutes by approving only one
planning grant to establish a community school program in an

■ attendance a r e a .

^  DOE approved planning grants for attendance areas that had
if an established operating community school program. Some of

these areas were in their third and fourth year of operating 
k  grants. However, AS 14.36.010 states, in part . . the
jfj community school program will become fully operational at

the beginning of the second fiscal year following its aut.hori-
—  zation", and, in the opinion of our legal counsel, Legislative 

Affairs Agency, Division of Legal Services, the intent of 
the Legislature was to limit planning grants to the first 
year only.
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Approving planning grants to districts with operating programs 
reduces the available planning grant funds for districts 
attempting to establish a community school program.

DOE should award future planning grants only for the purpose 
of establishing a community school program in attendance 
areas that have no operational program.

Recommendation No. 4

DOE should collect, record and maintain statistics of the 
community schools p r o g r a m .

DOE needs relevant facts and statistics for evaluating the 
effectiveness and progress of the community schools program. 
Many past statistics have not been collected and maintained, 
for both before and after State funding, such as:

1. number of attendance areas/school districts with
community school programs;

2. amount of community resident involvement;
3. local and other funding involved; and
4. number of applications reviewed.

DOE should keep these and other records in order to support 
its budget request, evaluate its personnel and determine 
areas of need.

Recommendation No. 5

DOE should perform on-site evaluations of district community 
school p r o g r a m s .

DOE has not performed any on-site evaluations of the various 
districts' community school programs since 1977. These 
evaluations are necessary to properly manage the community 
schools program. The information generated points out the 
effectiveness, efficiency and economy of the program.

In addition, it provides monitoring of information submitted 
to DOE by the districts. For example, several school districts 
submitted grant applications indicating that all the schools 
in their district were being used for community school 
sites; however, the questionnaires returned by the community 
school coordinators showed less than 100% were being used 
for community school sites. Since the number of school 
sites used for community schools is the basis for funding, 
it is essential that information be accurate. On-site 
evaluations would provide information needed to evaluate the 
accuracy of the districts' reports. Therefore, wo recommend 
the establishment of an on-s.i.te evaluation program.
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POUCH W—ALASKA OFFICE BUILDING
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FINANCE DIVISION 

POUCH WF—STATE CAPITOL

BUDGET AND AUDIT COMMITTEE j  JUNEAU, ALASKA 99811

February 13, 1980

Members of the
Legislative Budget and Audit Committee:

We have examined the Statement of Expenditures and Encumbrances 
Compared with Appropriations for Operating Programs for the 
State of Alaska, Department of Education, Community Schools 
Program, for the fiscal year en^ed June 30, 1979. Our 
examination was made in accordance with generally accepted 
auditing standards and, accordingly, included such tests of 
the accounting records and such other auditing procedures as 
we considered necessary in the circumstances.

In our opinion, the Statement of Expenditures and Encumbrances 
Compared with Appropriations for Operating Programs presents 
fairly the appropriations, expenditures, encumbrances, and 
closing balance of the State of Alaska, Department of 
Education, Community Schools Program, for the fiscal year 
ended June 30, 1979, in accordance with the accounting 
policies as stated in Note 1 on a basis consistent with the 
preceding year.

Gerald L. Wilkorson, CPA 
Legislative Auditor 
Division of Legislative Audit



S T A T E  O F  A L A S K A  

D E P A R T M E N T  O F  E D U C A T I O N  

C O M M U N I T Y  S C H O O L S  P R O G R A M  

S T A T E M E N T  OF  E X P E N D I T U R E S  AND E N C U M B R A N C E S  

C O M P A R E D  W I T H  A P P R O P R I A T I O N S  F O R  O P E R A T I N G '  P R O G R A M S  

J u l y  1 ,  1 9 7 8  -  J u n e  3 0 ,  1 9 7 9

B u d g e t  C a t e g o r y

E d u c a t i o n  C a t e g o r y

F o u n d a t i o n  P r o g r a m  
C o m p o n e n t s

C o m m u n i t y  S c h o o l s  

A d j u s t m e n t

1 9 7 8 - 1 9 7 9  C o n t i n u a t i o n s

B u d g e t  A c t  S u p p l e m e n t a l  T o t a l

A p p r o p r i a t i o n s  a n d  R e v i s i o n s  A u t h o r i z a t i o n s

S I , 2 1 2 , 7 0 0 -0- S 1  . 2 1 2 , 7 0 0

E x p e n d i t u r e s

5 6 5 0 , 4 4 6

E n c u m b r a n c e s  

a t  C l o s e  

o f  Y e a r

5 5 4 2 , 2 1 5

S o u r c e  o f  F u n d s  

A p p r o p r i a t i o n  A c t

G e n e r a l

F u n d

$ 1 , 2 1 2 , 7 0 0

L a p s e d

B a l a n c e

5 2 0 , 0 3 9

S e e  A c c o m p a n y i n g  N o t e s  t o  t h e  F i n a n c i a l  S t a t e m e n t s .



STATE OF ALASKA 
DEPARTMENT OF EDUCATION 

COMMUNITY SCHOOLS PROGRAM 
NOTES TO THE FINANCIAL STATEMENT 

July 1, 1978 - June 30, 1979

Note 1 - Summary of Significant Accounting Policies

Alaska Statute 37.05.150 requires the accounting policies of 
the State of Alaska to conform to generally accepted accounting 
principles. The following is a summary of the significant 
policies.

Basis of A c counting. The General Fund utilizes the modified 
accrual basis of accounting. Modifications in such method 
from the accrual basis are as follows:

1. Revenues are recorded as received in cash except 
for:

(a) revenues susceptible to accrual; and

(b) material revenues that are not received at 
the normal time of receipt.

2. Expenditures are recorded on accrual basis except 
for:

(a) Certain types of expenses which are considered 
expenditures at time of purchase:

(1) inventory type items;

(2) prepaid expenses, such as insurance; and

(3) interest on long-term debts.

(b) Encumbrances which represent:

(1) valid obligations accrued at June 30,
1979 and paid during the reappropriation 
period; ard

1 2 ) purchase order and contract commitments 
at June 30, 1979, which were recorded by 
August 31, 1979.

STATE  O F  A L A S K A DIVISION OF  L E G IS L A T I V E  AUD IT
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General Fixed A s s e t s . General fixed assets purchased are 
recorded as expenditures in the general or capital project 
fund at time of purchase. Such assets are capitalized at 
cost in the general fixed assets group of accounts. No 
depreciation has been provided on general fixed, assets.

Note 2 - Community Schools Adjustment

This is the account for the grants awarded to the school 
districts for planning and operating community school 
programs. There are no costs included here for the State's 
administration of the program.

ST A T E  O F  A L A S K A Q DIVISION O F  L E G I S L A T I V E  AUD IT
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T H E  LEGISLATURE

AUDIT DIVISION
POUCH W—ALASKA OFFICE BUI! DINP

FINANCE DIVISION 
POUCH WF-STATL CAPITOL

BUDGET AND AUDIT COMMITTEE /  JUNEAU, ALASKA 99811 

February 13, 1980

Members of the
Legislative Budget and Audit committee:

Our examination of the financial statements presented in the 
preceding section of this report was made primarily to form 
an opinion on such financial statements. The supplementary 
information, contained in the following pages, is not con­
sidered necessary for the fair presentation of the financial 
statements of the State of Alaska, Department of Education, 
Community Schools Program, but is presented as additional 
analytical data. However, the following information has not 
been audited by us, but was taken from records of the Depart­
ment of Education, and, accordingly, we do not express an 
opinion on it.

i-' ^
Gerald L. Wilkerson, CPA 
Legislative Auditor 
Division of Legislative Audit



S T A T E  O F  A L A S K A  

D E P A R T M E N T  O F  E D U C A T I O N  

S C H E D U L E  O F  C O M M U N I T Y  S C H O O L S  G R A N T S  B Y  D I S T R I C T  

F o r  t h e  F i s c a l  Y e a r s  E n d e d  J u n e  3 0 ,  1 9 7 6 ,  1 9 7 7 ,  1 9 7 8 ,  1 9 7 9  a n d  1 9 8 0

( U N A U D I T E D )

D i s t r i c t

A c t u a l E x p e n d i t u r e s G r a n t  A m o u n t

F Y  '  7 6  

O p e r a t i o n

F Y

O p e r a t i o n

' 7 7

P l a n n i n g

F Y  '  

O p e r a t i o n

7 8

P l a n n i n g

F Y ’ 7 9  ( 1 )  

O D e r a t i o n  P l a n n i n c

F Y  '  8 0  

O p e r a t i o n

A n c h o r a a e 8 3 9 , 7 4 0 8 1 4 0 , 1 8 2 8 5 , 3 8 7 8 2 8 9 , 4 8 7 8 9 , 1 2 7 8 2 4 3 , 0 6 6 8 1 2 , 9 8 1 8 2 5 6 , 6 4 6
D r i s t o l  B a y 6 , 4 6 0 8 , 5 4 6 - 0 - 9 , 5 0 9 - 0 - 9 , 7 9 0 - 0 - 1 0 , 2 4 6
C o r d o v a 3 , 2 0 0 - 0 - - 0 - - 0 - 3 , 2 0 3 3 , 4 0 4 6 , 4 8 7
C r a i g - 0 - - 0 - 5 , 6 8 8 2 , 6 3 7 - 0 - 2 , 9 9 2 - 0 - 4 , 0 1 4
D i  1 1 i n q h a m 9 6 5 1 2 , 0 4 8 1 , 5 0 0 1 3 , 7 3 4 2 , 6 3 0 1 0 , 4 2 7 1 , 8 7 1 1 2 , 1 6 9
F a i r b a n k s 2 , 2 2 9 4 7 , 5 6 4 - 0 - 5 5 , 0 4 2 - 0 - 8 5 , 2 2 8 - 0 - 9 6 , 8 0 3
H a i n e s 3 , 7 4 8 9 , 8 3 3 1 2 , 2 0 0 1 0 , 9 8 2 2 , 1 9 5 1 3 , 4 0 8 2 , 0 1 2 1 1 , 9 5 8
H o c n a h - 0 - - 0 - - 0 - 7 , 8 0 8 - 0 - 8 , 0 7 2 - 0 - 8 , 4 9 7
H y d a b u r g - 0 - 1 , 7 3 4 1 , 9 6 9 1 , 8 3 3 - 0 - - 0 - - 0 - - 0 -
J u n e a u 7 , 0 9 0 6 4 , 1 5 6 8 , 1 5 9 6 3 , 7 9 6 3 , 5 6 0 4 6 , 5 8 3 5 , 2 8 6 7 1 , 2 7 4
K a k e - 0 - 2 , 3 2 5 1 0 , 7 4 9 2 , 9 3 0 - 0 - 4 , 7 6 4 - 0 - 4 ,  8 6 1
K e n a i 6 , 2 0 5 8 7 , 0 2 5 5 , 5 3 9 5 9 , 5 4 3 3 , 1 9 5 9 4 , 7 3 9 2 , 9 8 3 1 0 6 , 5 7 0
K e t c h i k a n - 0 - - 0 - 9 7 1 - 0 - - 0 - - 0 - - 0 - - 0 -
K i n c  C o v e - 0 - 4 ,  3 1 0 - 0 - 5 , 6 4 1 - 0 - 6 , 7 0 1 - 0 - 5 , 2 5 1

.  a w .  c k - 0 - 1 , 6 0 0 1 , 8 0 0 1 , 1 1 6 - 0 - 4 , 8 3 4 2 , 5 C 0 5 , 2 0 0
K o d i a k 9 , 4  9 2 - 0 - - 0 - 2 2 , 4 0 2 - 0 - 4 3 , 7 2 7 - 0 - 6 1 , 5 1 7
M a t - S u 7 , 6 0 0 5 3 , 6 3 7 3 , 2 3 7 3 5 , 3 2 7 3 , 9 6 2 5 5 , 1 1 6 6 , 0 2 0 6 9 , 1 9 7
N o m e 8 , 3 8 5 2 2  , 9 7 8 1 1 , 2 5 0 2 5 , 4 9 9 1 , 8 8 5 2 3 , 0 9 3 3 , 5 2 1 3 0 , 6 7 0
N o r t h  S l o p e 6 , 7 7 2 3 5 , 1 6 8 2 , 6 0 0 1 0 , 0 0 0 - 0 - 4 1 , 6 0 7 - 0 - - 0 -
P e t e r s b u r g - 0 - 4 , 5 0 0 1 ,  3 5 0 6 , 0 7 4 1 , 3 6 5 7 , 0 9 0 - 0 - 1 0 , 6 0 2
S i t k a - 0 - 3 1 , 8 6 4 6 , 4 7 9 3 1 , 6 1 5 - 0 - 3 0 , 2 3 2 - 0 - 3 5 , 9 2 2
S k a g w a y - 0 - - 9 - - 0 - 1 , 7 5 3 - 0 - 2 , 7 2 8 - 0 - 6 ,  3 2 2
S t .  M a r y ' s 6 0 0 - 0 - - 0 - - 0 - - 0 - - 0 - - 0 - 1 , 3 1 1
V a l d e z 3 , 0 0 0 2 2 , 9 4 3 2 , 5 0 0 2 5 , 6 8 3 2 , 2 7 7 2 1 , 0 5 9 - 0 - 2 6 , 4 4 5
W r a n g e l l - 0 - - 0 - - 0 - - 0 - 2 0 , 0 0 0 - 0 - - 0 - - 0 -
Y a k u t a t - 0 - - 0 - - 0 - 5 , 2  3 4 - 0 - 5  ,  2 2 7 - 0 - 6 , 6 2  3

T o t a l  D i s t r i c t 1 0 5 , 5 0 6 5 5 0 , 4 3 3 8 1 , 3 7 7 6 8 7 , 6 4 5 5 0 , 1 9 6 7 6 3 , (  77 4 0 , 5 7 8 8 4 9 , 0 8 5

T o t a l  R E A A 4 , 3 8 8 9 9 , 7 8 6 3 9 , 8 1 5 1 4 3 , 3 4 7 3 8 , 8 7 8 2 2 0 , 0 7 0 5 4  , 7 1 6 3 8 0 , P 1 5

G r a n d  T o t a l  C o n m u n i t y

S c h o o l s  G r a n t s 8 1 0 9 , 8 9 4 8 6 5 0 , 2 1 9 8 1 2 0 , 1 9 2 8 8 3 0 , 9 9 2 8 8 9 , 0 7 4 8 9 8 3 , 7 4 7 8 9 5 , 2 9 4 8 1  , 2 2 9 , 9 0 0

( 1 )  F Y  ' 7 9  e x p e n d i t u r e s  a r e  d i s b u r s e m e n t s  p e r  D O E  r e c o r d s  a s  o f  F e b r u a r y  1 3 ,  1 9 8 0 ,  a n d  d o  n o t  i n c l u d e  o u t s t a n d i n g  

e n c u m b r a n c e s  o f  8 3 5 , 8 1 0 ,



S T A T E  O F  A L A S K A  

D E P A R T M E N T  O F  E D U C A T I O N  

S C H E D U L E  O F  C O M M U N I T Y  S C H O O L S  G R A N T S  B Y  R E A A  

F o r  t h e  F i s c a l  Y e a r s  E n d e d  J u n e  3 0 ,  1 9 7 6 ,  1 9 7 7 ,  1 9 7 8 ,  1 9 7 9  a n d  1 9 8 0

( U N A U D I T E D )

A c t u a l  E x p e n d i t u r e s     G r a n t  A m o u n t

F Y  ' 7 6 F Y ’ 7 7

R E A A O p e r a t i o n O p e r a t i o n P l a n n i n q

A d a k $  - 0 - $ 1 8 , 2 2 5 $  9 , 7 9 0

A U 3 S D 4 , 3 8 8 - 0 - - 0 -

A l e u t i a n - 0 - - 0 - - 0 -

A n n e t t e - 0 - - 0 - 3 , 5 0 0

B e r i n g  S t r a i t - 0 - 7 , 0 5 0 - 0 -

C h a t h a m - 0 - - 0 - 3 , 8 5 5

C o p p e r  R i v e r - 0 - - 0 - - 0 -

D e l t a  G r e e l e y - 0 - 8 , 9 5 8 3 , 1 0 2

I d i t a r o d - 0 - - 0 - 1 , 5 1 8

K u s p u k - 0 - 1 7 , 9 9 8 - 0 -

L a k e  & P e n i n s u l a - 0 - 2 2 , 0 0 0 2 , 0 7 7

L o w e r  K u s k o k w i m - 0 - - 0 - 3 , 2 2 0

L o w e r  Y u k o n - 0 - - 0 - - 0 -

N o r t h w e s t  A r c t i c - 0 - - 0 - - 0 -

P r i b i l o f - 0 - - 0 - - 0 -

S e l a w i k - 0 - 2 , 3 3 2 - 0 -

h c a s t  I s l a n d - 0 - - 0 - 5 , 0 0 0

S o u t h w e s t  R e g i o n - 0 - 2 3 , 2 2 3 4 , 2 5 0

Y u k o n  F l a t s - 0 - - 0 - 4 4 3

T o t a l  R E A A to CO 00 $ 9 9 , 7 8 6 $ 3 8 , 8 1 5

F Y ' 7 8 F Y > 7 9  ( 1 ) K CD O

O p e r a t i o n P l a n n i n q O p e r a t i o n P l a n n i n g O n e r a t i o r

$  1 9 , 7 2 8 $  - 0 - $  1 6 , 7 4 6 S  4 , 3 5 0 $ 2 0 , 3 9 6

- 0 - - 0 - - 0 - - 0 - - 0 -

- 0 - 5 5 7 - 0 - - 0 - - 0 -

5 , 4 5 8 - 0 - 7 , 0 1 5 3 ,  5 7 6 8 , 5 7 6

5 , 1 0 3 - 0 - 1 9 , 5 1 9 6 , 8 0 0 3 4 , 7 2 7

2 , 8 0 9 - 0 - 2 , 4 4 2 - 0 - 5 , 5 6 7

- 0 - 4 , 7 6 6 1 3 , 4 1 6 1 , 7 0 4 1 9 , 3 6 1

2 3 , 9 8 2 - 0 - 2 1 , 2 2 6 - 0 - 3 0 , 9 0 3

8 , 6 5 2 8 , 1 9 3 6 , 1 6 5 4 , 4 9 6 2 0 , 5 6 4

1 1 , 4 8 4 - 0 - - 0 - - 0 - - 0 -

2 3 , 4 8 3 9 , 7 4 8 1 8 , 3 3 8 - 0 - - 0 -

1 7 , 6 5 0 - 0 - 3 6 , 3 1 6 - 0 - 7 2 , 9 8 2

- 0 - - 0 - 6 , 5 5 8 4 , 3 8 0 3 5 , 7 5 8

- 0 - 1 1 , 9 2 9 2 4 , 8 0 9 - 0 - 6 3 , 9 1 6

4 , 9 5 1 - 0 - 7 , 1 2 0 2 3 , 4 5 5 8 , 3 8 0

- 0 - - 0 - - 0 - - 0 - - 0 -

5 , 9 6 6 - 0 - - 0 - - 0 - - 0 -

1 0 , 8 5 7 3 , 6 8 5 2 8 , 9 3 4 5 , 9 5 5 4 0 , 7 5 5

3 , 2 4 4 - 0 - 1 1 , 3 8 6 - 0 - 1 8 , 9 3 0

$ 1  4 3 ,  3 4 7 $ 3 8 , 8 7 8 $ 2 2 0 , 0 7 0 S 5  4 , 7 1 6 $ 3 8 0 , 8 1 5

( 1 )  F Y  ' 7 9  e x p e n d i t u r e s  a r e  d i s b u r s e m e n t s  p e r  D O E  r e c o r d s  a s  o f  F e b r u a r y  1 3 ,  1 9 8 0 ,  n i . d  d o  n o t  i n c l u d e  o u t s t a n d i n g  

e n c u m b r a n c e s  o f  $ 3 5 , 8 1 0 .



Q U E S T I O N N A I R E  S E N T  T O  

C O M M U N I T Y  S C H O O L  C O O R D I N A T O R S

Nam e o f  G r a n t e e ;  34 S c h o o l  D i s t r i c t s

T y p e  o f  G r a n t ,  J u l y  1 ,  1 9 7 8  -  J u n e  3 0 ,  1 9 7 9

P l a n n i n g  11 r, i

O p e r a t i o n a l :

3  1 s t  y r  1 9  2 n d  y r  10^ 3 r d  y r  1 1  4 t h  y r

B a c k g r o u n d  I n f o r m a t i o n

1 .  H o w  m a n y  s c h o o l s  a r e  i n  y o u r  d i s t r i c t ?  2 9 2

H o w  m a n y  s c h o o l s  a r e  u s e d  a s  c o m m u n i t y  e d u c a t i o n

s i t e s ?  1 8 9  ( 6 4 . 7 % )  2 5  d i s t r i c t s  u s e  1 0 0 %  o f  d i s t r i c t  s c h o o l s .

H o w  m a n y  c o m m u n i t y  s c h o o l  c o o r d i n a t o r s  d o  y o u  h a v e  i n  

y o u r  s c h o o l  d i s t r i c t ?

a .  F u l l - t i m e  5 2 b .  P a r t - t i m e  7 3

c .  H o w  m a n y  h o u r s  p e r  w e e k  

( a v e r a g e )  ?  2 - 4 0  ' I n  n

H o w  m a n y  s t u d e n t s  ( K - 1 2 )  w e r e  e n r o l l e d  i n  y o u r  s c h o o l  

d i s t r i c t  i n  F a l l  o f  1 9 7 8 ?

a .  E l e m e n t a r y  4 4 , 2 3 2 b .  S e c o n d a r y  3 f .  ,  8 3 3  c .  T o t a l  m  , o r ,5

W h a t  i s  t h e  o v e r a l l  p o p u l a t i o n  o f  t h e  c o m m u n i t y  ( o r  

c o m m u n i t i e s )  w i t h i n  y o u r  d i s t r i c t ?  4 1 0 , 8 4 1 _______

W h a t  a r e  t h e  m a j o r  o b j e c t i v e s  o f  t h e  c o m m u n i t y  e d u c a t i o n  

p r o g r a m  i n  y o u r  d i s t r i c t ?  ( P l e a s e  c h e c k  a l l  t h a t  a p p l y  

a n _ d  p l a c e  a  " 1 "  t o  t h e  l e f t  o f  t h e  m o s t  i m p o r t a n t . )

E x p a n d i n g  t h e  u s e  o f  s c h o o l s  b e y o n d  n o r m a l  s c h o o l  

h o u r s .

P r o v i d i n g  e d u c a t i o n a l  s e r v i c e s / p r o g r a m s  t o  o u t - o f ­

s c h o o l  y o u t h  a n d  a d u l t s .

n r o v i d i n g  l o w - c o s t  c u l t u r a l ,  r e c r e a t i o n a l  a n d  s o c i a l  

o p p o r t u n i t i e s  f o r  a l l  c o m m u n i t y  m e m b e r s .

I n c r e a s i n g  s o c i a l  i n t e r a c t i o n ,  e t h n i c  i n t e r g r a t i o n , 

a n d  p a r t i c i p a t i o n  i n  s c h o o l  a n d  o t h e r  p u b l i c  d e c i s i o n -  

m a k i n g  p r o c e s s e s .

U t i l i z i n g  m o r e  f u l l y  h u m a n  r e s o u r c e s  a n d  c o m m u n i t y  

a g e n c i e s  f o r  b r o a d  c o m m u n i t y  p u r p o s e s .

P r o v i d i n g  a d d i t i o n a l  b e n e f i t s  t o  r e g u l a r  i n s t r u c t i o n a l  

p r o g r a m s  ( K - 1 2 ) .

O t h e r ( s )  ( s p e c i f y ) :

a . P r o v i d i  A l c v <  l o p  a d v i s o r y  c o u n c i l s  ___________

b .  V a r i o u s  o t h  r  o b j e c t i v e s

A p p l  i c j :  

3 3

3 1

1 3

2 8

3 3

29

M



F a c i l i t i e s  U s e d  f o r  C o m m u n i t y  F d u c a t i o n  ( C . F . . )

A .  S c h o o l  F a c i l i t i e s

M o s t  F r e q u e n t  R e s p o n s e

No.  I n Mo.  U s e d T v p c  o t  I’ r o g  rum Number  H o u r s  l ' « e u

T y r e  o f  F a c i l i t y D i s t r i c t f o r  C . E . ( R e f e r  t o  P n . 4  f o r  T y p e s ) P e r  Week T e r  V » ' . r

i . M u l t i - p u r p o s e  
c l  a s s r o o m 3 0 0 3 4 0 7 R e c r e a t i o n  -  2 1 1 , 7 0 0 6 5 , 5 3 *

2. S p e c i a l i s e d
c l a s s r o o m

3 7 5 1 8 6 E d u c a t i o n  E n r i c h . - 2 1 1 , 8 2 7 3 3 , 8 7 3

3. P l a y o r o u n d 1 9 1 9 9 R e c r e a t i o n  -  2 1 6 8 8 1 7 , 0 1 8

4. C y n n a a l u m 1 1 8 7 9
R e c r e a t i o n  -  3 0 1 , 1 0 3 3 9 , 1 0 3

5 . S h o p s  ( wood,  
a u t o ,  e t c . ) 1 2 6 6 2 V o c .  T r a i n i n g  -  1 8 2 9 7 5 , 3 8 8

6 / L i b r a r y 1 9 9 8 2 E d u c a t i o n  E n r i c h . - 1 9 2 7 0 8 , 3 4 3

7 . A u d i t o r i u m 3 0 1 8 S o c i a l / C u l t u r a l  -  8 4 4 5 6 /

0. C a f e t e r i a 9 5  .
5 3  .

S o c i a l / C u l t u r a l  -  1 2 1 7 9 3 , 1 1 *

9 . O t h e r 1 2 7 6 6 R e c r e a t i o n  -  1 0 1 , 3 9 6 2 4 , 2 6 ?

P l e a s e  l i s t  t h e  t o p  t e n  g r o u p s  who u s e  t h e  s c h o o l  f a c i l i t i e s  f o r  c o m m u n i t y  
e d u c a t i o n  a c t i v i t i e s  ( E x a m p l e s  I n c l u d e :  B o y  S c o u t s ,  s e n i o r  c i t i z e n  c l u b s ,
s o c i a l  c l u b s ,  r e l i g i o u s  g r o u p s ,  c l i n i c s ,  e t c . ) :

C i t y / B o r o u g h  P a r k s  & R e c r e a t i o n  

B a s k e t b a l l  L e a g u e s

1.

2 .

3 .

4 .

5.

6. 
7.  

B.  

3.

10.

S c o u t i n g  O r g a n i z a t i o n s

P u b l i c  H e a l t h  S e r v i c e s ; R e d  C r o s s

N a t i v e  O r g a n i z a t i o n s

C i v i c  O r g a n i z a t i o n s ;  L i o n s  C l u b ,  e t c .

P T / V ____________________________________________________________

S t a t e  A g e n c i e s  

S e n i o r  C i t i z e n s  G r o u p s  

M i  s e e l  l a n e o u i .

B . O t h e r  C o m r u n l t y  T a c t  1 l t i c a

T y p o  o f  F a c i l i t y
" N o ;  Ui wd 

f o r  C . C .
T y p o  o f  P r o g r a m  

( B e t o r  *-o p a .  4 f o r .  T y p e s )
Number  He 

T ’ e r  Mo it cl :
Ml .• '

i ' e :  . . i l
i .  G o v e r n m e n t

M o n - P n c r o a t l o u a I 7 8 E d u c a t i o n - 1 0  S o c i a l - 1 0 5 4 0 4 ,  3 7 6

R o c c o a t l o n a l 5 2 R e c r e a t i o n - 1 6 5 9 2 1 0 , 3 / 7

2. B u s i n e s s 3 8 E d u c a t i o n - 5  R e c r c a . - 5 2 4 7 1 , 8 0 5

) .  S e r v i c e  C l u b 11 R e c r e a t i o n - 4 5 4 5 3 3

4 .  S o c i a l  C l u b
1 7 R e c r e a t i o n - 6 3 4 7 3 ,  3 9 3

5 .  O t h e r  ( s p e c i f y ) »

1 3 2 R e c r e a t i o n - 1 0 1 , 4 0  J 1 4 , 7 0 7

■

P 1*Mi i * l l i t  t h e  t o p  t e n  g r o u p s  who ua»» t h e  a b o v e  n o n - s c h o o l  f a c i l i t i e s  f o r  
c o n m u n i t y  e d u c a t i o n  a c t i v i t i e s -

i .  C i t y  B o r o u g h  P a r k s  f. R e c r e a t i o n

M i s e e ] 1 a n e o u s

2. N a t i v e  O r g a n i z a t i o n s

3.

4 .

5 .

6 .

7.

R.

9.

10.
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la the ccrnuait*/ education proorm providing resources to the K-12 education prcaran? 

□ ti3 o :io

A c t l v i t v
L l e - i e n t a r v  S t u a e n t n S * r c n n d a r v  S t u d e n t ’ T o t a l  < - 1 2  S t u d e n t s
• \ » : t i v i t K * s * 1 r.vo I v c i i «A c t  i V t  t’ i i *s  i • InvoI '•••n ' A c t  IV! t  l o g  i • I n v o l v e - ;

1 .  F i e l d  T r l n j
95 2, 979 22 574 117 3. 553

2 .  V o l u n t e e r  
A i d e a 62 2. 481 31 536 93 3, 017

j .  T u t o r i a l  
S e r v i c e

16 705 20 87 36 792

4 .  V o l u n t e e r
I n s t r u c t o r s 1B7 3, 053 66 1, 746 253 4. 799

? .  O t h e r
( s p e c i f y )t

120 6, 247 77 3.196 197 9. 428

Indicate below which type* of programs are offered to each age group and how many 
persona participate (P • number of programs; S • number of students).

f

j
Community 

Education Programs 
Offered by School District

Childrun 
(Pre-School 
through 
Elementary) Youth

(Secondary)
Adults 
(Ages 18 
through 60)

Senior 
Ci tlxens 
(0\er 60)

Hired Ag** 
k :hlldr*n 
th-ough 
Seniors)

Total 
All Age 
Croups

P S P S P S P S P S P S
Education/Curriculum Enrichment; 250 5.217 184 ?j 589 578 6,641 61 111 73 7,011 ; too.|
Pecreat ion 519 7,545 331 5,980 806 11,871 14 706 742 1,04) .,912 3 3 , tjy g
Vocational Training 1 1 161 73 220 97 1, 1)8 1 74 14 4 5fl 168 7, :j; i
Social/Cultural 1 ) 7 5,420 58 2,151 707 4,065 31 417 1 14 7,166 569 19,:x 1
Academic Credit hearing -0- --“0“ 17 162 221 2.481 in 32 7 181 78 1
Speiral Activity II Tiee r»nly) 84 4,411 nl 4,164 117 ). 456 45 65? 120 15.415 4 55

-
H

•
a

Other (spec i fy)i 3 «P 2 1U 10 1 1 76 760
Total 711 Program* 1,004 27,816 704 15,786 2.026 • 31,099 197 1 .447 6)6 35.016 4 ,567 !0»,7«7

hhat innovative prograr* have been offered through your community school program (i.e. activities for the handicapped or senior citizen*, etc.)?

I
I
I ~\(



C o m m u n i t y  A g e n c i e s '  I n v o l v e m e n t

P l e a s e  l i s t  t h e  c o m m u n i t y  a g e n c i e s  w h i c h  o r g a n i s e d  a n d / o r  s p o n s o r e d  t h e  c o n m u n i t y  
e d u c a t i o n  a c t i v i t i e s  l i s t e d  u n d e r  PROGRAMS a b o v e ,  and i n d i c a t e  hew t h e  a g e n c y  was  
i n v o l v e d .

■ ■ " M u s t  r r l i q u i d ) i t r D i d  t h e  A c c n c v  ( p l e a s e  c h e c k ) :

T v d o  o f  A g e n c y

R c s p o n s e  
T y p o  o f  r r o g r a m ( s )  
O r o a n i r e d / S o c n s o r e d

h a k e
f a c i l i t i e s
A v a i l a b l e ?

r ' . ake
I n s t r u c t o r s
A v a i l a b l e ?

C o n t r i b u t e
Monev ?

C o n t r i b u t e  
M a t e r i a l ?

H e a l t h - W e i a t e a  
A g e n c i e s E d u c a t i o n ! ' 1 0 M 1 1 3

P a r . < s  J .nd R e c ­
r e a t i o n  C e n t s

R e c r e a t i o n 8 7 8 3 6

L e g a l
A s s i s t a n c e

e d u c a t i o n 4 1 4 0 3

C c m m u n x t y /  
C i v i c  G r o u o s S o c i a l 1 1 5 6 9 7

D u s i r . o s s  and 
• X n d ' j s c r v S o c i a l 6 2 4 2 1

O t r . e r  G o v e r n ­
ment :  A g e n c i e s e d u c a t i o n 1 1 8 7 1 8

O t h e r  ( S p e c i f y ) :
H u c a t i o n 1 1 6 S* 5 6

C o m m u n i t y  P e s i d e n t s '  I n v o l v e m e n t

T h e  f o l l o w i n g  q u e s t i o n  i s  d e s i g n e d  t o  t e l l  u s  how a n d  i n  w h a t  a r e a s  c o m m u n i t y  r e s i d e n t s  
p r o v i d o  i n p u t  t o  c o m m u n i t y  e d u c a t i o n  p r o g r a m s .

F o r  e x a m p l e ,  a s s u m o  t h e  f o l l o w i n g !  1)  T h e  C o m m u n i t y  S c h o o l s  A d v i s o r y  C o u n c i l  i s  t h e  
p r i m a r y  v e h i c l e  ( s o u r c e )  o f  i n p u t  t o  s o t t i n g  p r i o r i t i e s ,  and i s  t h e  s e c o n d a r y  i n p u t  t o  
p r o g r a m  d e v e l o p m e n t ;  2)  t h e  P T A  I s  t h e  p r i m a r y  v e h i c l e  f o r  n e e d s  a s s e s s m e n t  a n d  t e r t i a r y  
( t h i r d )  f o r  o t h e r  s u p p o r t .  U s i n g  P ■ p r i m a r y  v o h i c l n  f o r  I n o u t , S  ■ s e c o n d a r y  v e h i c l e  
f o r  i n p u t , a n d  T  ■ t o r i i a r y  v e h i c l e " f o r  i n p u t , y o u r  a n s w o r  w o u l d  be  m a r k e d  a s " f o l l o w s i

V e h i c l e  f o r  C o m m u n i t y  
R e s i d e n t s *  I r . n u t

P r o g r a m  
D a v e l o p m e n t

Ho o d s
A s s e s s m e n t

P r o g r a m  » 
E v a l u a t i o n

G e t t i n g
P r i o r i t i e s

i ^ t h e r
S u n c o r t

C o m m u n i t y  S c h o o l s  
A d v i s o r y  C o u n c i l S P

PTA P T

U s i n g  t h e  a b o v e  e x a m p l e ,  p l e a s e  i n d i c a t e  how t h e  r e s i d e n t s  i n  y o u r  c o m m u n i t y  p r o v i d e  i n p u t  
t o  t h e  c o m m u n i t y  e d u c a t i o n  p r o g r a m :

P S T P S T P S T P S T P 5 T
V e h i c l e  t o r  C o m m u n i t y  
R e s i d e n t s *  I n p u t

P r o a r a m  
D o v e l o p m o n t

N e e d s
A s s e s s m e n t

P r o u r o n
e v a l u a t i o n

S e t t i n g
P r i o r i t i e s

O th ii
S u c o o r t

C o m m u n i t y  S c h o o l s  
A d v i s o r y  C o u n c i l 21 fl ? ? n 5 1 ? 3 4 ?*) 3 1 8 4 4

PTA 1 7 3 1 1 0 3 i ■x 3 n 7 7
O t h e r  P a r e n t  A d v i s o r y  

G r o u o s 2 7 1 5 7 1 1 8 ■
i 9 1 1 3 3

B l m c k  C l u b s 1 2
*
«. 1 0 1 0 1 4 0 1 1 0 1 1

T e l e n h o i t e  T r e e 0 5 2 l c. ; 2 1 : 0 2 1 2 2 , 4

Cor j nun&e*/ A s s o c i a t i o n s 6 1 0 3 o 3 4 5 4 2 9 2 5 3 2

I n f o r m a l  n e t w o r k 7 1 2 3 9 8 n 4 11 i 2 14 5 2 •i G

O t h e r  ( a p o c l f y ) :
5 3 1 5 3 7 3 4 1 4 2 1 1 1

1

1 7



T e c h n i c a l  A s s i s t a n c e  a n d  f u n d i n g

1 .  Hav e  y o u  a s k e d  f o r  t e c h n i c a l ,  a s s i s t a n c e  f r o n  t h e  S t a t e  D e p a r t m e n t  o f  E d u c a t i o n ?

2 3  * «  \

I n  w h a t  a r e a s  ( u l u a s o  c h u c k s :

E s t a b l i s h i n g  p r o g r a m  a o a l s  a n d  o b j e c t i v e s .

L o c a l  n e e d s  a s s e s s m e n t .

I d e n t i f i c a t i o n  o f  e x i s t i n g  r e s o u r c e s .

S t a f f i n g  p a t t e r n s .

B u d g e t i n g .

E s t a b l i s h i n a  m e t h o d s  o f  c o r r j r u n i t y  f e e d b a c k .

P r e p a r a t i o n  and  f i l i n g  o f  a r a n t  a p p l i c a t i o n .

M a i n t a i n i n g  f i n a n c i a l  r e c o r d s .

E s t a b l i s h i n g  c o m m u n i c a t i o n  a n d  c o o p e r a t i v e  p l a n n i n o  m e c h a n i s m s ,  

o t h e r  ( s p e c i f y )  i T r a i n i n q ,  P l a n n i n q  G i a n t  A s s i s t a n c e ,

11

6

4

G

1 3

7

2 0

4

1 0

5

R e g u l a t i o n s  I n t e r p r e t a t i o n .

1 0  No ^

F r o m w h a t  B o u r c e ( a )  do y o u  o b t a i n  t e c h n i c a l  a u s i s t a n c e  i p l o a s e
c h e c k  w h e i e  a p p l i c a b l e ) ? Fa i d J.‘o n  P a i d

D i r e c t  c o n t *  t c t s  

T a l e n t  b a n k s

O t h o r  a g e n c i e s  ( p l e a s e  s p e c i f y ) :

9 7

1 7

4 1 0  _

2 .  D i d  y o u  r e c e i v e  t e c h n i c a l  a s s i s t a n c e  f r o m  t h e  S t a t e  D e p a r t m e n t  o f  E i c a t l o n ?

2 5  \  8

What  wnc t h e  q u a l i t y  o f  a s s i s t a n c e  ( C h o c k  o n o l ? E x c e l l e n t Good r . , L r P c o r

E s t a b l i s h i n g  p r o g r a m  g o a l s  and  o b j e c t i v e s .  

L o c a l  n e e d s  a s s e s s m e n t .

I d e n t i f i c a t i o n  o f  e x i s t i n g  r e s o u r c e s .  

S t a f f i n g  p a t t e r n s .

B u d g e t i n g .

E s t a b l i s h i n g  m e t h o d s  o f  c o m m u n i t y  f o e d b a c k .

P r e p a r a t i o n  and f i l i n g  o f  g r a n t  a p p l i c a t i o n ,

M a i n t a i n i n g  f i n a n c i a l  r e c o r d s .

E s t a b l i s h i n g  c o m m u n i c a t i o n  and  c o o p e r a t i v e  
p l a n n i n g  m e c h a n i s m s  b e t w e e n  d i s t r i c t s .

1 5 G i 0

0 5 2 0

1 3 1 1

1 2 4 0

4 7 0 0

3 3 1 0

1 3 6 3 0

0 3 2 0

6 4 4 0

O t h e r  ( s p e c i f :  ) : 0 0 1 0

1



What program areas have suffered in the past because of cutbacks in State funding? Please specify:__________________________________________
Inadequate personnel to administer ptograms. Unable to expand and add 
prccjr.ips where interest is stown.

What were the sources of fur.ding for youi community education program in Fiscal years 1973 ar.d 1979? (Enter dollar amount where applicable.)
Source ‘ PV"l579 I FV 1979
State Conmunity School grant 
Federal Community School grant 
School District 
Community Organisations 
Other (specify):

s 858,915 
-0- 

486,053 
102,000 
650,289

5 1,137,099 
-0- 

517,300 
126,000 
851,016 .

Total Coraunitv Education Funding s 2,097,257 $ 2.-631,415

Has an on-site evaluation of your community schools program been done by a representative of the State Department of Education?

Have your connun*'y school program accounting records been reviewed on-site by a renre'ientative of the State Tepartment of Education? (Do not include annual audita by CPA firms.)

When?
Name of representative ________________
What were the results of your audit or revlow?

What direction do you think the community education program in your district should take durlne the next few yea»-»? (Chock all that apply.)
a . 4 Continuj as it 1 i new.
b . 24* Add new proorams.
c. 1* Offer fewer programs.
d. 25 Serve more members of the community.
e. •O' Serve fewer members of the community.
0 t 15, Other <pleaae specify):
Comments:



QUESTIONNAIRE SENT TO SUPERINTENDENTS

Respondent Name: District Superintendents
School D istrict: 26 School Districts
Telephone:

FOR SUPERINTENDENTS ONLY
Background Information
1. How many schools are in your d istrict? 173
2. How many schools are used as community education sites? 136 (78.6E)
3. How many students (K-12) were enrolled in your school d is tn 't  in Fall of 1978?

a. Elementary 13,539 b. Secondary 10,082 c. Total 23,621
4. What is the overall population of the community (or communities) within your d istrict? 106,402__
5. How closely have you supervised the Community Education Program in your d istric t during the past years? (Please chef. the statement that best describes your actions.)

3 Close supervision. Community Education was one ofthe programs I was most involved in. I attendedmost meetings and participated in a l l levels of dec i3 ion-making.
13 Moderate supervision. I provided general oversightof this project to about the same extent as I super­vise other special programs in the d istric t. I participated in many decisions, but delegated lesser decisions and activ itit‘3 to others.
g Indirect supervision. Community Education was notone"of "my major concerns last year. I delegated most decisions to appropriate personnel and partic i­pated only in overall matters of policy i f  thi y cameup.

_J Other (specify)

6 . How familiar are you with the State funded community schools program?

FOR AI.I, RESPONDENTS

0 2 13 10
MotFamiliar Very Limitod Familiarity

Mo lerately Familiar Ouite Familiar
1No Eospons

20



Aoplies 23
24
23

17

22
17

7. What are the major objectives of the community education program in your d istrict? (Please check a l l  that apply and place a "1" to the le ft  o f the most important.)
n

4 Expanding the use of schools beyond normal school hours.
4 Providing educational services/programs to out-of- schcol youth and adults.
3 Providing low-cost cu ltura l, recreational and social opportunities for a ll community members.
2 Increasing social interaction, ethnic integration,and participation in school and other public decision­making processes.
1 Utilizing more fu lly  human resources and community agencies for broad community purposes.
0 Providing additional benefits to regular instructional programs (K-12).

Other(s) (specify):
0 a. Promote School llsaqo-2; Mobilize Eommnnitv- 1  ;____

b.
Has the School Board made any policies relating to the com­munity school program?

No
I f  no, have any policy changes ever been pro­posed?
O
2
O

Don' t know
No
Yes

'23 Yes
I f  yes, what have they done?
18 An o ffic ia l motion was passed endorsin< the concept of Com­munity Education (when passed?

)
■> The School Boardapproved the presen; project, but is not on record as endor­sing Community Education generally.
1 Other (specify)

Addressed in Pol icy

9. How actively did the following participate in conceiving orpreparing the most recent (1979-1980) Community Education pro-pos i1?
Con’ tknow Netactive Slightlyactive Moderatelyactive Veryactive

a. School superintendent 0 2 6 8 10

‘ . ScImxiI hoard 0 9 9 9 3

21



I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

10. How actively did the following participate in the actualoperation of the Community Education Program in 1979-1979?
Don'tknow Motactive Slightlyactive Moderatelyactive Veryactive

a. School superintendent 2 4 5 10 5
b. School board 2 7 7 9 0

11. Both POSITIVE ar.d NEGATIVE changes may result from the imple­mentation of a Community Education Program. Change?, i f  any, 
.1 w ill be realized to different extents in each community.

Please indicate how much change, either positive or negative , has occurred in your school d istric t which you feel can be - attributed to the Community Education Program.
The scale ranges frcm: +4 to -4 with 0 representing none. 'Then on bothsides. 1 = a Tittle change; 2 = moderate chance; _________________ 3 = significant change; 1 = very significant change.
Circle the number which aoolies.

NEGATIVECHANGE
a. Conmunity support for schools
b. Attitudes of teachers and admin­istrative staff toward cannunity
c. Self-help activities undertaken by the conmunity
d. Cooperation betwoen schools and non­school governmental agencies
e. Cooperation of schools with private agencies
f. Services to the elderly
g. School vandalism
h. Participation of citizens in school decision-nuking
i. Participation of citizens in non­school ccmmmity decision-making
j . Drug abuse

Average of Responses
+2.2

PCSXTIV:CHANGE
“ 4 3 2 1 0 1  2 3 4' + 
+1.6

' 4 3 
+1.3

2 1 0 ) 2 3 4 -t

4 3 2 1 0 1 2 3 4 +

+2.4
■ 4 3 2 L 0 1 2 3 4 +

+1.8 -
’ 4 3 2 1 0 1 2 3 4 +
+0.9

4 3 2 1 o : 2 3 4 +
+ 1.5

4 3 2 1 0 .1 2 3 4 +
+1.6
4 3 2 1 0 1 2 3 4 +

+1.24 3 *> 1 0 1 2 '3 4 +
+ 0.9 •I

12. What is your overall impression of the conmunity schools program?
VeryNegative Negative

2
No VeryOpinion Positive Positive

12 + 1 12
+2



p i ^ gl I J m0-T T-    — J~~T ~T - b  p

Education program?

Very Very
Negative Negative Neutral Positive Positive

0 0  3 13 10
-2  -1  0 +1 +2

14. How involved do you think citizens should be in the following?

Categories of Involvement Net
involved

Slightly
involved

Moderately
involved

Very
invnl \/pH

a. Developing school/district 
educational policv 2 3 9 12

b. Designing new courses, in­
cluding goals and content 1 8 11 6

C. Serving as volunteers in 
the dailv orocrram 0 5 9 12

d. Assisting in district evai- 
ation of programs 2 1 12 11

Have your attitudes toward any of the above changed in the past 
two years?

20 No
6 Yes. If yes, please circle the area of change 
and explain:

15. If state funding were terminated next year, to what extent do 
you think the Community Education Program would continue to 
operate'

6 Don 11 know

6 Program (and its services/activities) would be discontinued

13 Program would exist but would operate at reduced levels
in terms of decreased numbers of areas served or decreased 
services/activities (With what funds? ___________________

   )
(specify)

1 T;ogram would operate in the sanu manner and to the same 
degree as it has operated (With what funds?

   )
(specify)

0 Program would expand to include a laraer service area or 
more services/activities (With what funds?

(specify)



16. Have you ever attended any community school corferences, workshops, or training sessions?_______________________
a. 12 No 13 Yes

It yes:
b. Was it in the past two years? 3 No 10 Yes
It yes:
c. Who was/were the sponsor(s)? Various Agencies
a. Haw valuable was/were the sessions?0 0 3 5 2of"no of little  of same quife critical tovalue value value helpful my afforts
e. Can you cite any specific examples of having done anything dif­ferently because of the training/assistance received?

1 No Yes
It yes, what? (I) Policy Changes
(2) Use Community Surveys to Develop Program
(3) Utilize Volunteers4 ~
(4)'

17. What suggestions can you make to the Alaska Legislature that would improve the effectiveness of Community Education pro­grams?
Increase funding levels/change funding methods- 16________
Provide continuous funding from year to year - 7 
Reduce paperwork - 2

ADDITIONAL CL 'MENTS:
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I I E P A I I B I E N T  O F  K IM K  A T IO X
OFFICE OF THE COMMISSIONER

March 7, .1980

Mr. Gerald L. Wilkerson, CPA 
Legislative Auditor 
Division of Legislative Audit 
Pouch W
Juneau, AK 99811 

Dear Mr. Wilkerson:

Reference: Response to the Preliminary Audit of the Community
School Program

J A Y  S  H A M M O N D
GOVERNOR

POUCH F-ALASKA OFFICE BUIIOING 
JUNEAU m i

r e c e i v e d

MAR 10 1980

l e g i s l a t i v e  
a h  Di n?

The Department of Education staff and I have reviewed the above referenced 
report and offer the following commentary. First, under the Sccpe Constraint, 
the Department of Education has collected data on the VY'79 operational 
grants and will continue to do so in each subsequent year. Please see 
attachment A.

Recommendation it 1

The Department of Education (DOE) should issue operating Community 
School grant funds in accordance with AS 14.36.030.

The Department of Education agrees with this recommendation. This 
specific recommendation was brought to the attention of the Department 
of Education prior to the issuance of the FY'80 grants. Hence the 
Department of Education has issued FY'80 grant monies in accordance with 
this recommendation.

Recommendation If2

DOE should strengthen the grant reimbursement procedures.

The Department of Education agrees with the audit recommendation; however, 
since the FY'78 grant reimbursements, the Department has strengthened 
the grant reimbursement process. The process of reimbursement requires 
the program manager to review all reimbursement requests. The administrative 
assistant to the Adult and Continuing Education Unit and the unit administrator 
review the requests, and the division accountant reviews the request 
before it is forwarded to fiscal for payment. During these reviews, line item 
expenditures, authorized signatures and other points are checked for compliance.

I LH
2 5  ( i)



G e ra ld  W ilk e rs o n -2- M arch 7 , 1980

School Districts are not allowed to overexpend their line item budgets 
unless line item transfers are approved by the Department.

An effort will be made to review the annual district reports with the 
Community School reimbursement file. However, the annual district reports 
generally do not arrive in the Department of Education until December 
and January, while the Community School operational grants should be 
closed by December.

Recommendation 113

Department of Education should comp/y with Alaska Statutes by approving 
one planning grant to establish a Community School program in an attendance 
area.

The Department of Education does not agree with recommendation I I3. Section
4 AAC 32.101. Scope of State Assisted Projects, published in Register 60,
January 1977, p. 4-24, part A, (see attachment B), stipulates that Community 
School grants are made to school districts for planning, establishing, 
expanding, improving or maintaining community education programs.

While it is true that a "Community School program becomes fully operational 
at the beginning of the second fiscal year following its authorization," 
this does not take into account "expanding and improving" their programs.

Those districts which received planning grants during their third and 
fourth year of operation utilized said funds for expanding and improving 
their programs.

Recommendation I I4

Department of Education should collect, record and maintain statlsixcs on 
Community School programs.

The Department of Education agrees partly witli recommendation II4. A systematic 
process of the collection of data relevant to the Community School programs 
in Ala ka was begun in FY'79. (See attachment A, C 4 D). The figures on these 
attachments are not standardized.

5 ce the completion of the FY'79 operations grants, the districts which have 
operational grants now have to submit a narrative report and a statistical 
report with their final reimbursement request. The procedures for standardization 
of statistics is being finalized for FY'80.

Recommendation I I5

Department of Education should perform on-site evaluations of district 
Community School programs.

The Department of Education concurs with recommendation I I . ' . Although 
it is true that the Department of Education did not perform official

2 5( 1. )


