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S e p t e m b e r  23, 1 9 7 7

E n g i n e e r i n g  M a n p o w e r  S e r v i c e s  
1 7 1 1  G l a c i e r  A v e n u e  
Juneau, A l a s k a  99801 
A t t n : G e o r g e  D a v i d s o n

D e a r  Mr. Davidson:

In J u l y  o f  this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  i n  the c o m m u n i t i e s  o f  T a n a n a  a n d  Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  o f  
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  t h e  c r e d e n t i a l s  
o f  all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the progr a m .  S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  h a s  h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  c a s e s  I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  the firm.

I w a s  v e r y  surprised, and pie' sed, to r e c e i v e  x.early t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
a n d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this p a s t  w e e k  we m a d e  the a c t u a l  c o n s u l t a n t  s elections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  you that y o u r  firm w a s  n o t  s e l e c t e d  to w o r k  a t  e i t h e r  
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or  c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  task indeed. N e a r l y  ail firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  qualif i c a t i o n s ,  as w e l l  as a w i d e  c a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
pro jects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  i n  the V i l l a g e  
S a f e  W a t e r  program. I a m  h o p e f u l  t h a t  we w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, and that at such time y o u  w i l l  ^ g a i n  be i n t e r e s t e d  
in w o r d i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in our c o n s u l t a n t  select i o n s .

S i n c e r e l y ,

J o r d a n  S u h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

G a l l i e t t  & A s s o c i a t e s  
746 "F" S t r e e t  
A n c h o r a g e ,  A l a s k a  99501 
Attn: H a r o l d  G a l l i e t t

D e a r  Mr, Galliett:

In J u l y  o f  this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  t h e  c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  a n d  C o u n c i l .  
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  o f  
t h e s e  proje c t s .

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  t h e  c r e d e n t i a l s  
o f  all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the program. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  S a f e  W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  c a s e s  I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  the firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
a n d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I had o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this p a s t  w e e k  w e  m a d e  the a c t u a l  consultant-, s e l e c t i o n s ,  a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  f i r m  w a s  n o t  s e l e c t e d  t o  w o r k  a t  e i t h e r  
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  no r e f l e c t i o n  o*n the q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  of y o u r  p ersonnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
these p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
v i e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a  w i d e  r a n g e  o f  
e x p e r i e n c e  o n  s i milar projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in t h e  V i l l a g e  
S a f e  W a t e r  program. I a m  h o p e f u l  t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, and t h a t  at s u c h  t i m e  y o u  w i l l  a g a i n  b e  i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in our c o n s u l t a n t  s elections.

Sincerely,,

S a n i t a r y  E n g i n e e r  
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

P h i l l e o  E n g i n e e r i n g  &
A r c h i t e c t u r a l  S e r v i c e s  

529 S i x t h  A v e n u e  
Fa i r b a n k s ,  A l a s k a  99701 
Attn: H o w a r d  I s b e r g

D e a r  Mr. Isberg:

In J u l y  o f  t h i s  y e a r  I w r o t e  a l e tter c o n c e r n i n g  the c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in t h e  c o m m u n i t i e s  o f  T a n a n a  and Council. 
\'our c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
o f  a l l  c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the program. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  t w e n t y  responses 
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o rough 
an d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  envisi o n e d .  F i n a l l y  
t h i s  p a s t  w e e k  w e  m a d e  the a c t u a l  c o n s u l t a n t  select i o n s ,  a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  that y o u r  f i r m  was n o t  s e l e c t e d  to w o r k  a t  e i t h e r  
T a n a n a  or Council. T h i s  is c e r t a i n l y  no r e f l e c t i o n  o n  t h e  q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  on 
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  a l l  firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i milar projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
S a f e  W a t e r  p r o g r _m. I a m  h o p e f u l  t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  t h a t  at s u c h  time y o u  w i l l  a g a i n  oe i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in our c o n s u l t a n t  selections.

S i n c e r e l y ,

J o r d a n  S u h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



Charles Pool & Associates 
1225 Tongass
Ketchikan, Alaska 99901 
Attn: Jim Lutz

Dear Mr. Lutz:

» In July of this year I wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council. 
Your consulting firm expressed interest in working on one or both of 
these projects.

Si n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  t h e  c r e d e n t i a l s  
of all c o n s u l t i n g  firms that e x p r e s s e d  i n t e r e s t  in the p r o g r a m .  S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  h a s  h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a 3  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  .a m o r e  t h o r o u g h  
an d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I had o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this p a s t  w e e k  w e  m a d e  the a c t u a l  c o n s u l t a n t  s elections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  firm w a s  n o t  s e l e c t e d  t o  w o r k  a t  e i t h e r  

j T a n a n a  o r  Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s
or c a p a b i l i t i e s  o f  y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t hese p r o j e c t s  w a s  a v e r y  d i f f i c u l t  task indeed. N e a r l y  all firms i n t e r­
vie w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a  w i d e  r a n g e  o f  
e x p e r i e n c e  o n  s i milar projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I sincerely hope that you will continue your interest in the Village 
Safe Water program. I am hopeful that we will have more construction 
projects in the future, and that at such time you will again be interested 
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

'"W_'

J o r d a n  S u h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

T o n e r  & N o r d l i n g
114 S o u t h  F r a n k i i n  S treet
P.O. B o x  570
Juneau, A l a s k a  99802
Attn: F e l i x  T o n e r

B e a r  Mr. Toner:

In J u l y  of this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  and Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  interest in w o r k i n g  o n  o n e  o r  b o t h  of 
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
of all c o n s u l t i n g  firms that e x p r e s s e d  i n t erest in the program. S o m e o n e  
d irectly a s s o c i a t e d  w i t h  the V i l l a g e  S a f e  W a t e r  p r o g r a m  has had p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  twenty r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  o f  r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I had o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  the actual c o n s u l t a n t  selections, and u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  that y o u r  f i r m  w a s  n o t  selected to w o r k  a t  either 
T a n a n a  or Council. This is c e r t a i n l y  no r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t hese p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
vie w e d  had o u t s t a n d i n g  q u a l i fications, as w e l l  as a w i d e  r a n g e  o f  
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  that w e  h a d  m o r e  
projects.

I s i n c e r e l y  hope that you w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
Safe W a t e r  program. I a m  h o p e f u l  that w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  that; at s u c h  time y o u  w i l l  a g a i n  be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  consultai.c selections.

S i n c e r e l y

J o r d a n  Suhr
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

M i c h a e l  Baker, Jr.
1512 C u s h m a n
Fa irbanks, A l a s k a  99701 
Attn: W i l l i a m  M c M u l l e n

D e a r  Mr. McMullen:

In  J u l y  of this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
of V i l l a g e  Safe W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  a n d  Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
t h e s e  projects.

S i n c e  early A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
of ail c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the p r o g r a m .  S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  c a s e s  I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  the firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this past w e e k  w e  m a d e  the a c t u a l  c o n s u l t a n t  s elections, a n d  u n f o r t u n a t e l y  
I must i n f o r m  y o u  that y o u r  f i r m  w a s  n o t  s e l ected t o  w o r k  a t  e i t h e r  
T a n a n a  or Council. This is c e r t a i n l y  no r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or  c a p a b i l i t i e s  of your personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
th ese p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  ail firms i n t e r­
vie w e d  had o u t s t a n d i n g  qualif i c a t i o n s ,  as w e l l  a 3 a  w i d e  r a n g e  o f  
e x p e r i e n c e  o n  similar projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  hope t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in t h e  V i l l a g e  
S a f e  W a t e r  program. I a m  h o p e f u l  that w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  that at such time y o u  w i l l  a g a i n  be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

Si n c e r e l y ,

J o r d a n  S u h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1 9 7 7

T e d  F o r s i  & A s s o c i a t e s  
107 W e s t  6t h  A v e n u e ,  S u i t e  205 
Anchor a g e ,  A l a s k a  99501 
A t t n : T e d  F c c s i

D e a r  Mr. Forsi:

In J u l y  o f  this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  and C o u ncil. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  one o r  b o t h  o f  
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  h a s  b e e n  r e v i e w i n g  the c r e d e n t i a l s  
o f  all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in t h e  program. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  c a s e s  I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
a n d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I h a d  o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  the actual c o n s u l t a n t  s e l e c t i o n s ,  and u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  firm w a s  not s e l e c t e d  t o  w o r k  a t  e i t h e r  
T a n a n a  or Council. This is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
v i e w e d  had o u t s t a n d i n g  q u a l i f ications, as w e l l  as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in t h e  V i l l a g e  
S a f e  W a t e r  program. I am h o peful t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, and that at such t i m e  y o u  w i l l  a g a i n  be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in our c o n s u l t a n t  selections.

Si n c e r e l y ,

J o r d a n  Suh r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

B o m h o f f  & A s s o c i a t e s
1020 W e s t  I n t e r n a t i o n a l  A i r p o r t  R o a d
A n c h o r a g e ,  A l a s k a  99502
Attn: J a m e s  V o e l l e r

D e a r  Mr. V o e l l e r :

In J u l y  o f  t h i s  y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  t h e  c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  and Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
th e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
o f  all c o n s u l t i n g  f irms t h a t  e x p r e s s e d  i n t e r e s t  in the. program. S o meone 
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has had p e r s o n a l  
c o n t a c t  w i t h  a l l  i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of t h e  firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p onses 
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o rough 
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I h a d  o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  the a ctual c o n s u l t a n t  selections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  firm was n o t  s e l e c t e d  to w o r k  a t  e ither 
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  on the q u a l i f i c a t i o n s  
or  c a p a b i l i t i e s  o f  y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  task indeed. N e a r l y  all firms i n t e r­
vi e w e d  had o u t s t a n d i n g  q u a l i f ications, as v e i l  as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  had m e r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
Sa f e  W a t e r  program. I a m  h o p e f u l  that w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  t h a t  at such t i m e  y o u  w i l l  a g a i n  b e  interested 
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

Sincerely,

J o r d a n  Su h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W c t e r



S e p t e m b e r  23, 19 77

Tryck, N y m a n  & H a y e s  
740 "I" S t r e e t  
A nchorage, A l a s k a  99501 
Attn: F r a n k  N y m a n

D e a r  Mr. Nyman:

In J u l y  o f  t h i s  y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i c  n 
o f  V i l l a g e  Safe W a t e r  p r o j e c t s  in t h e  c o m m u n i t i e s  o f  T a n a n a  a n d  Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  o f  
t h e s e  projects.

Since e a r l y  A u g u s t  t h i 3 D e p a r t m e n t  has b e e n  r e v i e w i n g  t h e  c r e d e n t i a l s  
of all c o n s u l t i n g  firms that e x p r e s s e d  i n t e r e s t  in t h e  p r o g r a m .  S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  h a s  h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  t h e  n u m b e r  o f  r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I h a d  o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this p a s t  w e e k  w e  m a d e  the actual c o n s u l t a n t  select i o n s ,  and u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  that y o u r  f i r m  w a s  n o t  s e l e c t e d  to w o r k  a t  e i t h e r  
T a n a n a  or Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  o f  y o u r  p ersonnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
v i e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  p r o j ects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  i n  the V i l l a g e  
Safe W a t e r  program. I a m  h o p e f u l  t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  i n  the future, a n d  t h a t  at such time y o u  w i l l  a g a i n  be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  s e l e c t i o n s .

Si n c e r e l y ,

J o r d a n  S u h r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

C H 2 M / H H 1  
310 " K” St r e e t  
A n c h o r a g e t A l a s k a  99503 
Attn: A l a n  Hill

D e a r  Mr. Hill:

In J u l y  o f  t h i s  y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
of V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  of T a n a n a  and Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
t hese projects.

■Since e a r l y  A u g u s t  t h i s  D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
o f  all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the program. S o meone 
d i r e c t l y  a s s o c i a t e d  w i t h  t h e  V i l l a g e  Safe W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  t h e  firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
a n d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  the a c t u a l  c o n s u l t a n t  selections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  firm w a s  n o t  s e l e c t e d  to w o r k  a t  e i ther 
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
th e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  a l l  firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a ifide r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  wil2 c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
Safe W a t e r  program. I am h o p e f u l  that w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, and that a t  such time y o u  w i l l  a g a i n  b e  i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

Sincerely,

o r k

J o r d a n  Su hr
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r



S e p t e m b e r  23, 1977

D O W L  E n g i n e e r s  
4040 "B" S t r e e t  
A n c h o r a g e ,  A l a s k a  99503 
Attn: K e n  W a l c h

D e a r  Mr. Walch:

In J u l y  o f  this y e a r  I w r o t e  a l etter c o n c e r n i n g  the c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  a n d  Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t erest in w o r k i n g  o n  o n e  o r  b o t h  of 
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the creden t i a l s  
o f  all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t erest in the program. S o meone 
d i r e c t l y  a s s o c i a t e d  w i t h  t h e  V i l l a g e  Safe W a t e r  p r o g r a m  has h a d  p e r sonal 
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  t w e n t y  responses 
to m y  letter, a l t h o u g h  the n u m b e r  o f  r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
a nd e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  e n visioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  the a c t u a l  c o n s u l t a n t  selections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  f i r m  w a s  not s e l e c t e d  to w o r k  a t  e i t h e r  
T a n a n a  or C o u n c i l .  T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  on the q u a l i f i c a t i o n s  
o r  c a p a b i l i t i e s  o f  y o u r  p ersonnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  on 
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  task indeed. N e a r l y  all firms i n t e r­
v i e w e d  had o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as well as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  had m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
S a f e  W a t e r  p r o gram. I a m  h o p e f u l  that we w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  t h a t  at such time y o u  w i l l  a g a i n  b e  interested 
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

Sincerely,

J o r d a n  Su hr
S a n i t a r y  E n g i n e e r
V i l l a g e  Sa fe  W a t e r



S e p t e m b e r  23, 1977/

Q u a d r a  E n g i n e e r i n g  
117 E a s t  53rd A v e n u e  
A n c h o r a g e ,  A l a s k a  99502 
Attn: C a l v i n  W e s t

D e a r  Mr. West:

In J u l y  of t h i s  y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  tht c o n s t r u c t i o n  
o f  V i l l a g e  S a f e  V/ater p r o j e c t s  in the c o m m u n i t i e s  of T a n a n a  and Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
t h e s e  projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
of all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the program. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has had p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  the firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  t h e  n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I h a d  o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  t h e  a c t u a l  c o n s u l t a n t  selections, and u n f o r t u n a t e l y  
I m u s t  i nform y o u  t h a t  y o u r  firm w a s  n o t  s e l e c t e d  to w o r k  at e i t h e r  
T a n a n a  or C o u ncil. T h i s  is c e r t a i n l y  no r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or  c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
t h e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a  w i d e  r a n g e  o f  
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  had m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
S a f e  W a t e r  program. I a m  h o p e f u l  t h a t  w e  w i l l  have m o r e  c o n s t r u c t i o n  
p r o j e c t s  in t h e  future, and t h a t  at s u c h  time y o u  w i l l  again be i n t e r e s t e d  
i n  w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

"icerely,

J o r d a n  Suhr
S a n i t a r y  E n g i n e e r
V i l l a g e  Saf e W a t e r



S e p t e m b e r  23, 1977

R  s M  E n g i n e e r i n g  
5024 C o r d o v a
A n c h o r a g e ,  A l a s k a  99503 
Attn: J a m e s  R o o n e y

D e a r  Hr. Rooney:

In J u l y  o f  t h i s  y e a r  I w r o t e  a l etter c o n c e r n i n g  the c o n s t r u c t i o n  
of V i l l a g e  Safe W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  and Council. 
Your c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
these projects.

S i n c e  e a r l y  A u g u s t  t h i s  D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
of all c o n s u l t i n g  firms that e x p r e s s e d  i n t e r e s t  .in the program. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has had p e r sonal 
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, a n d  p l e a s e d , to r e c e i v e  n e a r l y  t w e n t y  respo n s e s  
to m y  letter, althouigh the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  thorough 
a n d  e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I h a d  o r i g i n a l l y  envisioned. F i n a l l y  
this p a s t  w e e k  w e  m a d e  t h e  a c t u a l  c o n s u l t a n t  s e lections, and u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  that y o u r  firm w a s  n o t  s e l e c t e d  to w o r k  a t  e ither
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  no r e f l e c t i o n  o n  the q u a l i f i c a t i o n s
or c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  t h e  c o n s u l t a n t s  to w o r k  on 
these p r o j e c t s  w a s  a v e r y  d i f f i c u l t  task indeed. N e a r l y  all firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  w i s h  t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  that y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
Sale W a t e r  program. I a m  h o p e f u l  t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  i the future, a n d  t h a t  at s u c h  time y o u  w i l l  a g a i n  be intere s t e d
in workinc w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  selections.

Sincerely,
(  ' s  >,

J o r d a n  Suhr 
S a n i t a r y  E n g i n e e r  
V i l l a g e  Safe W a t e r



W a k o n  R e d b r i d  & A s s o c i a t e s  
600 W e s t  53rd A v e n u e  
A n c h o r a g e ,  A l a s k a  99502 
Attn: Wakon. R e d b i r d

D e a r  Mr. Redbird:

In J u l y  of this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  t h e  c o n s t r u c t i o n  
of V i l l a g e  S a f e  W a t e r  p r o j e c t s  in the c o m m u n i t i e s  o f  T a n a n a  a n d  C o u n c i l .  
Y o u r  c o n s u l t i n g  f i r m  t.cpressed i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
th e s e  projects.

S i n c e  e a r l y  A u g u s t  t h i s  D e p a r t m e n t  has b e e n  r e v i e w i n g  t h e  c r e d e n t i a l s  
of  ell c o n s u l t i n g  f i r m s  t h a t  e x p r e s s e d  i n t e r e s t  in t h e  p r o gram. S o m e o n e  
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  S a f e  W a t e r  p r o g r a m  has h a d  p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  cases I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  o f  the firm.

I w a s  v e r y  surprised, and pleased, to r e c e i v e  n e a r l y  t w e n t y  r e s p o n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  than I had o r i g i n a l l y  e n v i s i o n e d .  F i n a l l y  
this p a s t  w e e k  w e  m a d e  the actual c o n s u l t a n t  s e lections, a n d  u n f o r t u n a t e l y  
I m u s t  i n f o r m  y o u  t h a t  y o u r  firm w a s  n o t  s e l e c t e d  to w o r k  at e i t h e r  
T a n a n a  o r  Council. T h i s  is c e r t a i n l y  n o  r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  o n  
th e s e  p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed, N e a r l y  a l l  f i r m s  .inter­
vi e w e d  had o u t s t a n d i n g  q u a l i f i c a t i o n s ,  as w e l l  a-? a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i m i l a r  projects. I c o u l d  o n l y  wis. t h a t  w e  h a d  m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in t h e  V i l l a g e  
Safe W a t e r  program. I am h o p e f u l  that w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
p r o j e c t s  in the future, a n d  that a t  such time y o u  w i l l  a g a i n  be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in o u r  c o n s u l t a n t  select i o n s .

Sincer e l y ,

C  \
'V- ' o '  V

J o r d a n  Suh r
S a n i t a r y  E n g i n e e r
V i l l a g e  S a f e  W a t e r
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S e p t e m b e r  23, 1977

W i n c e - C o r t h e l l  & A s s o c i a t e s  
P.O. B o x  3-394 
An chorage, A l a s k a  99501 
Attn: F r a n k  W i n c e

D e a r  Mr. Wince:

In J u l y  o f  this y e a r  I w r o t e  a l e t t e r  c o n c e r n i n g  the c o n s t r u c t i o n  
of V i l l a g e  Safe W a t e r  p r o j e c t s  in the c o m m u n i t i e s  of T a n a n a  and Council. 
Y o u r  c o n s u l t i n g  f i r m  e x p r e s s e d  i n t e r e s t  in w o r k i n g  o n  o n e  o r  b o t h  of 
these projects.

S i n c e  e a r l y  A u g u s t  this D e p a r t m e n t  has b e e n  r e v i e w i n g  the c r e d e n t i a l s  
of all c o n s u l t i n g  firms t h a t  e x p r e s s e d  i n t e r e s t  in the p r o g r a m  S o meone 
d i r e c t l y  a s s o c i a t e d  w i t h  the V i l l a g e  Safe W a t e r  p r o g r a m  has had p e r s o n a l  
c o n t a c t  w i t h  all i n t e r e s t e d  firms. In m a n y  c a s e s  I p e r s o n a l l y  v i s i t e d  
w i t h  m e m b e r s  of the firm.

I w a s  v e r y  surprised, a n d  pleased, to r e c e i v e  n e a r l y  twenty respo n s e s  
to m y  letter, a l t h o u g h  the n u m b e r  of r e s p o n s e s  m a n d a t e d  a m o r e  t h o r o u g h  
and e x h a u s t i v e  s e l e c t i o n  p r o c e s s  t h a n  I had o r i g i n a l l y  envisioned. F i n a l l y  
th p a s t  w e e k  w e  m a d e  tbr a c t u a l  c o n s u l t a n t  selections, and u n f o r t u n a t e l y  
I iv-.'' yt i n f o r m  y o u  t h a t  y o u r  f i r m  w a s  n o t  s e l e c t e d  to w o r k  a t  e i t h e r  
T a n a n a  or Council, T h i s  is c e r t a i n l y  no r e f l e c t i o n  o n  the q u a l i f i c a t i o n s  
or c a p a b i l i t i e s  of y o u r  personnel. S e l e c t i n g  the c o n s u l t a n t s  to w o r k  on 
these p r o j e c t s  w a s  a v e r y  d i f f i c u l t  t a s k  indeed. N e a r l y  all firms i n t e r­
vi e w e d  h a d  o u t s t a n d i n g  q u a l i fications, as well as a w i d e  r a n g e  of 
e x p e r i e n c e  o n  s i milar projects. I c o u l d  o n l y  w i s h  that w e  had m o r e  
projects.

I s i n c e r e l y  h o p e  t h a t  y o u  w i l l  c o n t i n u e  y o u r  i n t e r e s t  in the V i l l a g e  
Safe W a t e r  program. I am h o p e f u l  t h a t  w e  w i l l  h a v e  m o r e  c o n s t r u c t i o n  
pr o j e c t s  in the future, a n d  t h a t  at s u c h  time y o u  w i l l  again be i n t e r e s t e d  
in w o r k i n g  w i t h  us.

T h a n k  y o u  for y o u r  c o o p e r a t i o n  in our c o n s u l t a n t  selections.

S i n c e r e l y
( 1 £

J o r d a n  Suhr
S a n i t a r y  E n g i n e e r
V i l l a g e  Safe W a t e r
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A R T I C L E S  O F  I N C O R P O R A T I O N  

OF

C O U N C I L  S A F E W A T E R  C O R P O R A T I O N

We, the u n d e r s i g n e d  n a t u r a l  p e r s o n s  o f  the a g e  of 
n i n e t e e n  y e a r s  o r  more, a c t i n g  as i n c o r p o r a t o r s  of a c o r p o r a t i o n  
u n d e r  the A l a s k a  N o n p r o f i t  C o r p o r a t i o n  Act. a d o p t  t h e  f o l l o w i n g  
A r t i c l e s  of I n c o r p o r a t i o n  for such C o r p o r a t i o n :

A R T I C L E  I

T h e  n a m e  of the C o r p o r a t i o n  shall be: C o u n c i l  S a f e  W a t e r
C o r p o r a  tion.

A R T I C L E  II

T h e  p e r i o d  of d u r a t i o n :  P e r p e t u a l  (see A r t i c l e  IV, n u m b e r  1).

I’-
V

A R T I C L E  III

T h e  p u r p o s e  for w h i c h  this C o r p o r a t i o n  is o r g a n i z e d  are 
to e n g a g e  in c o n s t r u c t i o n ,  o w n e r s h i p ,  and m a n a g e m e n t  o f  a s a n i t a t i o n  
f a c i l i t y  to be b u i l t  in C o u n c i l  as a u t h o r i s e d  by the S t a t e  of 
A l a s k a  V i l l a g e  Safe W a t e r  A c t  (AS 46.07).

A R T I C  IV

P r o v i s i o n s ,  n o t  i n c o n s i s t e n t  w i t h  law, w h i c h  the i n c o r p o r a t o r s  
e l e c t  to set o u t  in the A r t i c l e  of I n c o r p o r a t i o n  for the r e g u l a t i o n  
of the i n t e r n a l  a f f a i r s  of the C o r p o r a t i o n ,  i n c l u d i n g  p r o v i s i o n  for 
d i s t r i b u t i o n  of a s s e t s  on d i s s o l u t i o n  or final J i q u i d a t i o n :

1. T h e  C o u n c i l  Safe W a t e r  C o r p o r a t i o n  is o r g a n i z e d  to
c o n s t r u c t ,  own, and m a n a g e  a V i l l a g e  S a f e  W a t e r  (VSW) 
f a c i l i t y  in C o u n c i l  as c a l l e d  for in P a r a g r a p h  C,
S e c t i o n  46.07.050, at such time as the V i l l a g e  m i g h t  
i n c o r p o r a t e ,  the n e w l y  i n c o r p o r a t e d  C i t y  w i l l  a s s u m e  
the p o w e r s  and d u t i e s  of this C o r p o r a t i o n ;  w h e r e u p o n  
this C o r p o r a t i o n  w i l l  c o m m e n c e  a c t i o n  for v o l u n t a r y  
d i s s o l u t i o n .



V
T h e  n a m e s  and a d d r e s s e s  of  t he  i n c o r p o r a t o r ( s )  o f  the

IN W I T N E S S  WH ER E OF , we hav e e x e c u t e d  t h e s e  A r t i c l e  o f  I n c o r p o r a­
tion this _______ ^ ____________  d a y  o f  , 1977.

I n c o r p o r a t o r

I n c o r p o r a t o r

I n c o r p o r a t o r



- v  c p r p  C : \  f” 3 f i n  ' 1 7  f  < ':: I L  j ; i L, \ 11 f \  V i ■ ' v !  ! ' . \  j a y s . H AM M OND. GO'/SBNOH

*  ' ; M r  li r  j > M  * > ; , , $  /;•: /
•v j  . ’ • j  L~i K-j Li uVpLTM^ u w V -  /

mSfPT.'OiF E SV S tt© S33 toTA L  C©$SBKVAT5©N /
!
/ POUCH 0  -  JUNEAU 931HI

O c t o b e r  4, 1977

Mr. J a k e  T i t u s  
B o a r d  C h a i r m a n
C o u n c i l  S a f e w a t e r  C o r p o r a t i o n  
Council, A l a s k a

D e a r  Mr. Titus:

G o v e r n o r  J a y  H a m m o n d  h a s  a s k e d  m e  to c o n v ey  h i s  p l e a s u r e  in 
a d v i s i n g  y ou  t h a t  C o u n c i l  has q u a l i f i e d  to r e c e i v e  a gra nt , 
t h r o u g h  the  V i l l a g e  S a fe  Vis.ter (VSW) Program, for d e s i g n  of 
a c e n t r a l  s a n i t a t i o n  facil it y.  A s  w e  u n d e r s t a n d  y o u r  d e s i r e s ,  
the f a c i l i t y  is to i n c l u d e  a sa f e  and d e p e n d a b l e  y e a r  r o u n d  w a t e r  
s u p p l y  a n d  a c e n t r a l  w a s t e  d i s p o s a l  area.

W h e n  the d e s i g n  is co mp l et e , w e  a n t i c i p a t e  o f f e r i n g  y o u  a seco n d 
grant, as funds b e c o m e  a v ai l ab le ,  for act ua l c o n s t r u c t i o n  
c o s t s  for the facil it y.

A c c e p t a n c e  of this  d e s i g n  g r a n t  is s u b j e c t  to the f o l l o w i n g  
g r a n t  co nd itions.

1) C o u n c i l  S a f e w a t e r  C o r p o r a t i o n  (h e re a f t e r  c a l l e d  the 
C o r p o r a t i o n )  w i l l  r e t a i n  a c o n s u l t i n g  e n g i n e e r i n g  
firm l i c e n s e d  to do  b u s i n e s s  in A l a s ka ,  to d e s i g n  
the C o u n c i l  V S W  fac ility. In p r e v i o u s  d i s c u s s i o n s ,  
w e  u n d e r s t a n d  the C o r p o r a t i o n  is s e l e c t i n g  
E l l e r b e  A l a s k a  as the c o n s u l t i n g  d e s i g n  firm.

2) T h e  C o r p o r a t i o n  w i l l  e n t e r  into a d e s i g n  c o n t r a c t  w i t h  
the c o n s u l t i n g  e n g i n e e r i n g  firm s e l e c t e d  in i t e m  (1 ) 
above, s p e c i f y i n g  the e n g i n e e r i n g  p l a n n i n g  a n d  r e v i e w  
r e q u i r e m e n t s  of the c on s ul t an t . A D E C  w i l l  a s s i s t  the 
C o r p o r a t i o n  i n  p r e p a r i n g  the c o n t r a c t ,  a n d  i t
m u s t  be  a p p r o v e d  by th e  A D E C  b e f o r e  b e i n g  s i g n e d  
b y  th e  C o r p o r a t i o n .  U n d e r  the d e s i g n  g r an t,  V £ W  
funds w i l l  b e  u s e d  by  the C o r p o r a t i o n  to p a y  e x p e n s e s  
s p e c i f i e d  in  the contract. F u n ds  w i l l  b e  a c c o u n t e d  
for a nd d i s b u r s e d  in a c c o r d a n c e  w i t h  p r o v i s i o n s  of  the 
d e s i g n  co n tr a ct . A d d i t i o n a l  r e a s o n a b l e  a c c o u n t i n g  
r e q u i r e m e n t s  m a y  be  e s t a b l i s h e d  d u r i n g  t h e  l i f e  of 
the p rojec t.
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3) If a V S W  c o n s t r u c t i o n  g r a n t  is o f f e r e d  to t h e  C o : . p o r a t i o n , 
the C o r p o r a t i o n  w i l l  r e t a i n  a c o n s u l t i n g  e n g i n e e r i n g
fi rm  l i c e n s e d  to  d o  b u s i n e s s  in A l a s k a  to m a n a g e  
c o n s t r u c t i o n  o f  the V S W  facility. A D E C  w i l l  a s s i s t  
t he  C o r p o r a t i o n  in s e l e c t i n g  the c o n s u l t i n g  
c o n s t r u c t i o n  m a n a g e m e n t  firm. T h e  C o r p o r a t i o n  
w i l l  e n t e r  i n t o  a c o n s t r u c t i o n  m a n a g e m e n t  c o n t r a c t  
w i t h  the c o n s u l t i n g  e n g i n e e r i n g  f i r m  so s e l e c t e d  
s p e c i f y i n g  the c o n s t r u c t i o n  m a n a g e m e n t  r e q u i r e m e n t s  
of the c o n s ul ta n t.  A D E C  w i l l  a s s i s t  the C o r p o r a t i o n  
in p r e p a r i n g  the c o n s t r u c t i o n  m a n a g e m e n t  c o n t r a c t ,  
an d t h a t  c o n t r a c t  m u s t  be a p p r o v e d  b y  A D E C  b e f o r e  
it is s i g n e d  by the C o rp or a t i o n .  U n d e r  t h e  c o n s t r u c t i o n  
g r a n t  V S W  f un ds w i l l  be u s e d  by the C o r p o r a t i o n  
to p a y  c o n s t r u c t i o n  e x p e n s e s  a p p r o v e d  b y  A D E C  as 
s p e c i f i e d  in the c o n s t r u c t i o n  m a n a g e m e n t  c o n t r a c t .

4) T h e  C o r p o r a t i o n  w i l l  e s t a b l i s h  and m a i n t a i n  a s e p a r a t e  
b a n k  a c c o u n t  in to  w h i c h  all V S W  d e s i g n  g r a n t  f u n d s  w i l l  
be  d e p o s i t e d ,  a nd o u t  of  w h i c h  all V S W  desigr. e x p e n s e s  
w i l l  b e  paid. Ix a V S W  c o n s t r u c t i o n  g r a n t  is o f f e r e d  to
the C o r p o r a t i o n ,  all c o n s t r u c t i o n  g r a n t  f u n d s  w i l l  b e  • (
d e p o s i t e d  in the s a m e  a c c o u n t  and u s e d  o n l y  f o r  a c t u a l  V
c o n s t r u c t i o n  ex pe n se s . No o t h e r  fu n ds  w i l l  b e  d e p o s i t e d  
in t he  V S W  a c c o u n t  w i t h o u t  p r i o r  a p p r o v a l  b y  A D E C .

5) U p o n  c o m p l e t i o n  of the V i l l a g e  Sa f e  W a t e r  f a c i l i t y  to the 
s a t i s f a c t i o n  o f  the C o r p o r a t i o n  and a c c o r d i n g  to the 
t e c h n i c a l  r e q u i r e m e n t s  o f  AD EC  the C o r p o r a t i o n  a g r e e s  to 
m a k e  e v e r y  r e a s o n a b l e  e f f o r t  to p r o v i d e  for i t s  c o n  tint I 
o p e r a t i o n  and m a i n t e n a n c e .

If y o u  w i s h  to a c c e p t  this V i l l a g e  Safe W a t e r  d e s i g n  g r a n t  o f f e r
s u b j e c t  to the a b o v e  g r a n t  c o n d i t i o n s ,  p le a se  so i n d i c a t e  by
a p p r o p r i a t e  s i g n a t u r e s  at the end of  this letter. If y o u  have: 
q u e s t i o n s  a b o u t  the g r a n t  or w i s h  to s u g g e s t  a n y  c h a n g e s  p l e a s e  
i n f o r m  me im m ed i a t e l y .

I am  v e r y  p l e a s e d  a t  the p r o s p e c t  of the c o n s t r u c t i o n  o f  i m p r o v e d  
h e a l t h  a nd  s a n i t a t i o n  f a c i l i t i e s  for the c i t i z e n s  o f  C o u n c i l .
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C O N T R A C T  T O  P R O V I D E  E N G I N E E R I N G  S E R V I C E S  F O R  
A V I L L A G E  S A F E  W A T E R  F A C I L I T Y  IN' C O U N C I L ,  A L A S K A

-This c o n t r a c t  b e t w e e n  the C o u n c i l  S a f e w a t e r  C o r p o r a t i o n  { h e r e a f t e r  

c a l l e d  the C o r p o r a t i o n ) ,  a n d  E l l e r b e  A l a s k a  ( h e r e a f t e r  c a l l e d  the 

C o n t r a c t o r ) ;

W I T N E S S E T H  that:

T h i s  cor.tract is e n t e r e d  into by d i r e c t  n e g o t i a t i o n  a n d  is a c o n t r a c t  

for p r o f e s s i o n a l  s e r v i c e s ; a nd

T h e  C o n t r a c t o r  is w i l l i n g  to u n d e r t a k e  p e r f o r m a n c e  o f  t h i s  c o n t r a c t  

u n d e r  the terms of the c o n t r a c t .

N O W  T H E R E F O R E , the p a r t i e s  h e r e t o  a g r e e  as follows:

A r t i c l e  1. Tiie S e r v i c e  to be her f o rm ed

The C o n t r a c t o r  will p r o v i d e  all n e c e s s a r y  e n g i n e e r i n g  s e r v i c e s  

t' ' 1 J •' joct g e n e ! »«] ly d e s c r i b e d  as a V i l l a g e  S a f e  W a c e r  (VSW) s a n i t a t i o n  

taci . ;.• co n st r uc t i on pr,v;;.»ct. in Co un cil, A l as k a.



S p e c i f i c  s e r v i c e s  the C o n t r a c t o r  a g r e e s  to f u r n i s h  a r e  as 

f o l 1 otos:

1. Do  all n e c e s s a r y  e n g i n e e r i n g  p l a n n i n g ,  f i e l d  i n v e s t i g a t i o n ,  

and d e s i g n  for a V S W  f a c i l i t y  in C o u n c i l ,  A l a s k a ,  i n c l u d i n g  

c o l l e c t i n g  a d e q u a t e  si te  data, i n v e s t i g a t i n g  l a n d  o w n e r s h i p  

and p r o v i d i n g  for r e q u i r e d  access, and d e s i g n i n g  e c o n o m i c a l  

f a c i l i t i e s  to a d e q u a t e l y  p r o v i d e  a w a t e r  s u p p l y  a n d  w a s t e  

d i s p o s a l  in C o u n c i l .

2. M e e t  w i t h  the C o r p o r a t i o n  a n d  the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e  as r e a s o n a b l y  r e q u i r e d  b y  the C o r p o r a t i o u’s

- d e s i g n a t e d  r e p r e s e n t a t i v e  to e s t a b l i s h  the s c o p e  o f  the 

V S W  p r o j e c t  a n d  r e v i e w  p r o g r e s s  of  the p r o j e c t .

3. P r e p a r e  e n g i n e e r i n g  p l a n s  and a m a t e r i a l s  l i s t  for the 

C o u n c i l  V S W  f a ci li ty. T h e  p l a n s  a n d  m a t e r i a l s  list

are to be  s u f f i c i e n t  to g u i d e  c o n s t r u c t i o n  o f  the f a c i l i t y  

a n d  o r d e r i n g  of  n e c e s s a r y  m a t e r i a l s ;  a nd  t o  be  s u b j e c t  to 

the r e v i e w  a n d  a p p r o v a l  of the C o r p o r a t i o n  a n d  the 

C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e .



c
; r.he afctivi-ies a n d  f u n c t i o n s  r e q u i r e d  o f  t h e  C o n t r a c t o r  

the s e r v i c e s  d e s c r i b e’ in iterns (1), (2) a n d  (3) o f  thist o  s u r . i y
a re the f o i i o w  i::■ j :

A.

D .

C.

P r o j e c t  D e f i n i t i o n — m e e t i n g s  b e t w e e n  th e  C o r p o r a t i o n ' s  

d e s i g n a t e d  r e p r e s e n t a t i v e  a n d  the C o n t r a c t o r  as 

r e a s o n a b l y  r e q u i r e d  b y  the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e  to s u p p l y  the C o n t r a c t o r  w i t h  i n f o r m a­

tion and i n s t r u c t i o n s  p e r t i n e n t  to t h e  p r o j e c t .

D a t a  C o l l e c t i o n  a nd  k o v L e w — c o l l e c t i o n  a n d  r e v i e w  

by the C o n t r a c t o r  of all p e r t i n e n t  p u b l i s h e d  a n d  

u n p u b l i s h e d  d a t a  a v a i l a b l e  on C o u n c i l  a n d  

c o m m u n i t y  fac il it ies. T h i s  a c t i v i t y  w i l l  b e  

p e r f o r m e d  p r i o r  to the m e e t i n g s  d e s c r i b e d  in 

i t e m  (A) above.

P r o j e c t  R e c o n n a i s s a n c e — tr ips to C o u n c i l  

by m e m b e r s  of the C o n t r a c t o r ' s  s t a f f  as 

r e a s o n a b l y  r e q u i r e d  by the C o r p o r a t i o n ' s  

d e s i g n a t e d  r e p r e s e n t a t i v e  to g a i n  f a m i l i a r i t y  

wit.h tlie vil l ag e , its p e o p l e  a n d  local 

resource.*.

i>. S o i l s  and . c v e y i n g - - 1  he C o n t r a c t o r  w i l l  s e n d  

m en  an*', eg ;i t . m e a t  to C o u n c i l  to g a t h e r  a ll  

s o i l s  * or-ographi r. d a t a  n e c e s s a r y  f o r  d e s i g n i n g

the \ : • : « *i 1 .it.y. T h e  C o n t r a c t o r  w i l l  a l s o  p r o v i d e

t*°l‘ •■.‘.■.•rials testing a nd  delta a n a l y s i s  r e q u i r e d

for 'ho C o u nc il  f a c i l i t y .



C o n c e p t u a l  D e s i g n — the C o n t r a c t o r , the C o r p o r a t i o n

and t'ne C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e  ^

w i l l  c o m e  to w r i t t e n  a g r e e m e n t  o n  a  C o n c e p t u a l  D e s i g n

w h i c h  w i l l  i n d i c a t e  the g e n e r a l  m e t h o d s  for

p r o v i d i n g  the s e r v i c e s  to b e  i n c l u d e d  in the

C o u n c i l  V S W  facility. T h e  C o n c e p t u a l  D e s i g n  w i l l

be  r e p r e s e n t e d  in flow d i a g r a m  a n d  n a r r a t i v e

f o r m .
f

P r e l i m i n a r y  D e s i g n - - w h e n  t he  C o n t r a c t o r ,  the

C o r p o r a t i o n  a n d  the C o r p o r a t i o n ' s  d e s i g n a t e d

r e p r e s e n t a t i v e  ha v e  a g r e e d  to a C o n c e p t u a l

De si gn , the C o n t r a c t o r  wi ll  p r e p a r e  a d e t a i l e d

d e s i g n  of a c o m p l e t e  V S W  f a c i l i t y  t o  a c h i e v e  ^

the f u n c t i o n s  d e s c r i b e d  in the C o n c e p t u a l

D e s i gn .  I n c l u d e d  w i t h  the P r e l i m i n a r y  D e s i g n

w i l l  be an e s t i m a t e  of c o n s t r u c t i o n  c o s t s  for

the f a c i l i t i e s  d e s i g n e d ,  a n d  an  e s t i m a t e

of a n n u a l  o p e r a t i o n s  a n d  m a i n t e n a n c e  c o s t s

for the f a c i l i t i e s  d e s i g n e d .  T h e  d e s i g n  d a t a

a n d  c o s t  e s t i m a t e s  w i l l  be p r e s e n t e d  in a

s t a n d a r d  e n g i n e e r i n g  d r a w i n g  a n d  n a r r a t i v e  f o rm

w h i c h  will a l l o w  the C o r p o r a t i o n  a n d  the

C o r p o r a t  i o n 's d e s i g a n t e d  r e p r e s e n t a t i v e  to r e v i e w

al.l d e s i g n  detail: t y p i c a l l y  r e q u i r e d  in a f i n i s h e d

engine.-1 i n- d e s i g n  w i l l  b e  r e p r e s e n t e d  i n  t h i s

P r e l i m i n a r y  Deaijn , a 1 t h o u g h  not n e c e s s a r i l y  in final C

draft, term.



rinaj \-sicjn--when the C o r p o r a t i o n  and the 

C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  h a v e  

r e v i e w e d  the P r e l i m i n a r y  D e s i g n  a n d  c o s t  e s t i m a t e s ,  

a n d  iru.ie r e c o m m e n d s  Iions for a l t e r a t i o n s  (if an y),- 

the C o n t r a c t o r  will a m e nd  the P r e l i m i n a r y  D e s i g n  . 

to a c c o m m o d a t e  those a l t e r a t i o n s .  If a n y  

a l t e r a t i o n s  to the P r e l i m i n a r y  D e s i g n  w h i c h  

c o n s t i t u t e  a c h a n g e  in the C o n c e p t u a l  D e s i g n  

a r e  r e q u i r e d  b y  the C o r p o r a t i o n  a n d  the C o r p o r a t i o n  

d e s i g n a t e d  r e p r e s e n t a t i v e ,  su c h a l t e r a t i o n s  

w i l l  be c o n s i d e r e d  o u t s i d e  the s c o p e  of 

w o r k  ot this c o n t r a c t  and e l i g i b l e  for a d d e d  

c o m p e n s a t i o n  at the r at es s h o w n  in A p p e n d i x  A.

T h e  Final D e s i g n  and co s t e s t i m a t e s  w i l l  be 

p r e s e n t e d  in c o m p l e t e  e n g i n e e r i n g  d r a w i n g s  and 

i n c l u d e  a n y  n a r r a t i v e  r e q u i r e d  for c l a r i ty .

A c o m p l e t e  m a t e r i a l s  list w i 11 be p r e p a r e d  as 

p a r t  of tin.1 Final Design.

R e v i e w  of 1'ioject P r o g r e s s  w i t h  the C o r p o r a t i o n ' s  

D e s i g n a t e d  R e p r e s e n t a t i v e - - t h e  C o n t r a c t o r  a c c e p t s  

r e s p o n s i b i l i t y  for k e e p i n g  the C o r p o r a t i o n ' s  

d e s  i gna • ed r o s p r c s o n  t.u t: i vc a p p r i s e d  o f p r o g r e s s  

on  the a c t i v i t i e s  r e q u i r e d  by this c o n t r a c t .

A m o n g  t.iie ?«>vii.w :e'S": ic; w i l l  be m e e t i n g s  b e t w e e n  

the Cor p - e e ! Ion's di.-.;. united r e p r e s e n t a t i v e  

and the C o n t r a c t o r :



1) f o l l o w i n g  P r o j e c t  R e c o n n a i s s a n c e  and S o i l s
m

a n d  S u r v e y i n g  d a t a  c o l l e c t i o n  and a n a l y s i s  

(items C a n d  D above)

2) to r e v i e w  the C o n c e p t u a l  D e s i g n  (item E above)

3) to reviev; the P r e l i m i n a r y  D e s i g n  (item F above)

4) to r e v i e w  the F i n a l  D e s i g n  (item G above).

A r t i c l e  TI. E v a l u a t i o n  of  P e r f o r m a n c e

T h e  C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  w i l l  m o n i t o r  all 

w o r k  d o n e  by the C o n t r a c t o r  on the C o u n c i l  V S W  p r o j e c t .  N o  p a y m e n t  

w i l l  be  m a d e  to the C o n t r a c t o r  u n d e r  this c o n t r a c t  u n t i l  the 

C o r p o r a t i o n  an d  the C o r p o r a l j o n s  d e s i g n a t e d  r e p r e s e n t a t i v e  a g r e e  

the C o n t r a c t o r ' s  p e r f o r m a n c e  is c o n s i s t e n t  w i t h  the terms of this 

c o n t r a c t .

A r t i c l e  III, P e r f o r m a n c e  P e r i o d

T h e  p e r i o d  of p e r f o r m a n c e  u n de r  this c o n t r a c t  s h a l l  b e g i n  

on the d a t e  of s i g n i n e  by the C o n t r a c t o r .  A l l  p e r f o r m a n c e  r e q u i r e d  of 

the C o n t r a c t o r  u nd er  this c o n t r a c t  w i l l  be c o m p l e t e d  by  J u n e  30, 1978. 

T h e  C o n t r a c t o r  m a y  be pa i d  ■ r h i w o r k  on the C o u n c i l  V S W  

project, p e r f o r m e d  pr  ioi. «••• !•►.• beg inn in; j d a t e  of t h i s  c o n t r a ct ,

if such p a y m e n t  is a p p r o v  y th«.- C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r o s e n t a  t i v e .



1) f o l l o w i n g  P r o j e c t  R e c o n n a i s s a n c e  a n d  S o i l s
m

a nd  S u r v e y i n g  d a t a  c o l l e c t i o n  a nd  a n a l y s i s  

(items C and D above)

2) to r e v i e w  the C o n c e p t u a l  D e s i g n  (item E above)

3) to r e v i e w  the P r e l i m i n a r y  D e s i g n  (item F  above)

4) to r e v i e w  the F i n a l  D e s i g n  ( it em G  above).

A r t i c l e  II E v a l u a t i o n  of P e r f o r m a n c e

T h e  C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  w i l l  m o n i t o r  all 

w o r k  d o n e  by the C o n t r a c t o r  on the C o u n c i l  V S W  p r o j e c t .  N o  p a y m e n t  

w i l l  be  m a d e  to the C o n t r a c t o r  und er  this c o n t r a c t  u n t i l  the 

C o r p o r a t i o n  a nd  the C o r p o r a t i o n s  d e s i g n a t e d  r e p r e s e n t a t i v e  a g r e e  

the C o n t r a c t o r ' s  p e r f o r m a n c e  is c o n s i s t e n t  w i t h  the te rms o f  this 

co nt r ac t .

A r t i c l e  III. P e r f o r m a n c e  Peri o d

T h e  p e r i o d  of p e r f o r m a n c e  under chis c o n t r a c t  s h a l l  b e g i n  

on the da te  of s i g n i n g  by lhe C o nt r a c t o r ,  All p e r f o r m a n c e  r e q u i r e d  of 

the C o n t r a c t o r  u n d e r  this cots tract will bo c o m p l e t e d  by J u n e  30, 1976. 

T h e  C o n t r a c t o r  m a y  be  pa i d ■ r h i s  work on the C o u n c i l  V S W  

p r o j ec t  p e r f o r m e d  pr i or  * • ' beg inn intj d a t e  of t h i s  c o n t r a c t ,

if such p a y m e n t  is o p p r o v  y ih»; C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e .



r t i d e IV. C o n s i d e r a t i o n .

G e n e r a l  C o m p e n s a t i o n .

F o r  a ll  c o s t s  u p  to a total of  $20,000.00 a s s o c i a t e d  w i t h  

f u l f i l l i n y  the terms of this c o n t r a c t  a n d  n o t  specifically- 

c o v e r e d  e l s e w h e r e  in this c o n t r a c t ,  the C o n t r a c t o r  w i l l  be 

r e i m b u r s e d  by  the C o r p o r a t i o n  as f o l lo w s:

1. E n g i n e e r i n g  and O f f i c e  P e r s o n n e l — e n g i n e e r i n g  and 

o f f i c e  p e r s o n n e l  s ha ll be c o m p e n s a t e d  at the a p p r o p r i a t e  

r a t e s  from the fee s c h e d u l e  in A p p e n d i x  A  w h i c h  is 

a t t a c h e d  to and is m a d e  a p a r t  o f  t h i s  c o n t r a c t .

2. O t h e r  E x p e n s e s — for d i r e c t  e x p e n s e s  n o t  c o v e r e d  by 

i t e m  (1 ) above, c o m p e n s a t i o n  s h a l l  be  a t  the 

a p p r o p r i a t e  rat es s h o w n  in A p p e n d i x  A.

[>. S p e c i a l  C o m p e n s a t i o n .

]. F i e l d  A c t i v i t i e s — w h e n  the C o n t r a c t o r ’s p e r s o n n e l  

and e q u i p m e n t  ar c in, or: e n r o u t e  to, C o u n c i l ,  

or o t h e r w i s e  i n v o l v e d  in f ie ld a c t i v i t i e s  c a l l e d  

for by this c o n t r a c t ,  r e i m b u r s e m e n t  t o  the C o n t r a c t o r  

for h is  p e r s o n n e l  and e q u i p m e n t  s h a l l  b e  a t  the a p p r o p r i a t e



r a t e s  s h o w n  in A p p e n d i x  A. T h i s  r e i m b u r s e m e n t  

shall not be pa r t  of the § 20,000.00 l i m i t  s e t  i n  

p a r a g r a p h  A o f  th is  A r t i c l e  IV. A l l  tra ve l,

t r a n s p o r a t i o n ,  a n d  o t h e r  a r r a n g e m e n t s  for
/

p e r f o r m a n c e  of field  a c t i v i t i e s  c a l l e d  f o r  b y

■ C
t h i s  c o n t r a c t  m u s t  ha v e the a p p r o v a l  o f  th e 

C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e  p r i o r  

to the a c t u a l  travel, t r a n s p o r t  a n d / o r  o t h e r  

f i e l d  a c t i v i t i e s .

T r a n s p o r t a t i o n ,  M e a l s  and L o d g i n g — for a l l  travel, 

t r a n s p o r t a t i o n ,  a n d  o t h e r  field a c t i v i t y  r e l a t e d  

c o s t s  a u t h o r i z e d  b y  the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e  lor f u l f i l l i n g  th is  c o n t r a c t  a n d  

n o t  c o v e r e d  by i t e m  B-l above,  the C o n t r a c t o r  

w i l l  be r e i m b u r s e d  by the C o r p o r a t i o n  at a c t u a l  

i n v o i c e  cost. T h i s  r e i m b u r s e m e n t  s h a l l  n o t  b e  

a p a r t  o f  the W O , 000.00 l i m i t  s et in p a r a g r a p h  

A of this A r t i c l e  IV.



A r t i c l e  V, P a y m o n  t

T:K? C o n t r a c t o r  w i l l  b e  c o m p e n s a t e d  b y  tha C o r p o r a t i o n  i n  the 

a m o u n t s  s p e c i f i e d  in A r t i c l e  IV of this c o n t r a c t .  T h e  C o n t r a c t o r
r

w il l  .tee? d e t a i l e d  c o s t  rec o rd s to be s u b m i t t e d  w i t h ,  a n d  s e r v e  

as j u s t i f i c a t i o n  for, m o n t h l y  p a y m e n t  r e q u e s t s .  T h e  m o n t h l y  p a y m e n t  

r e q u e s t s  w i l l  be m a d e  to the C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e .  

A f t e r  r e v i e w i n g  a m o n t h l y  p a y m e n t  re q ue s t,  the C o r p o r a t i o n ’s d e s i g n a t e d  

r e p r e s e n t a t i v e  w i l l  n o t i f y  the C o n t r a c t o r  in w r i t i n g  o f  th e  a m o u n t  

of the p a y m e n t  r e q u e s t  a p p r o v e d  for p a y me n t.  T h e  c o n t r a c t o r  w i l l  then 

p r e p a r e  a c h e c k  to h i m s e l f ,  u s i n g  c h e c k  b l a n k s  p r o v i d e d  b y  t h e  

C o r p o r a t i o n  for d r a w i n g  on the C o r p o r a t i o n ' s  b a n k  a c c o u n t ,  in  the 

a m o u n t  a p p r o v e d  by the C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e .  T h e  

C o n t r a c t o r  w i l l  th en s e n d  the p r e p a r e d  c h e c k  to t h e  C o r p o r a t i o n  for 

signa t ur e , a f t e r  w h i c h  the C o r p o r a t i o n  will r e t u r n  t h e  s i g n e d  c h e c k  

to the Co nt r a ct o r.  A n y  p a y m e n t  m a d e  to the Contrcictor u n d e r  this 

c o n t r a c t  n ot  a p p r o v e d  in w r i t i n g  by the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e  c o n s t i t u t e s  a b r e a c h  of  this c o n t r a c t ,  a n d  a n y  s u c h  

p a y m e n t s  mu st  be r e f u n d e d  by the C o n t r a c t o r  to the C o r p o r a t i o n .

A r t i c l e  . S u c c e s s o r s  and A s s i g n s

c o n t r a c t  shall be b i n d i n g  up o n  the h e i r s ,  s u c c e s s o r s ,  

e x e c u t o r s , adminisfr%itors >«ud a s s i g n s  o 1 the r e s p e c t i v e  p a r t i e s  he re to .



In s i g n i n g  th is  c o n t r a c t ,  tho C o n t r a c t o r  a g r e e s  in g o o d  faith 

to b e i n g  d e s i r o u s  of, and w i l l i n g  a n d  a b l e  to, u n d e r t a k e  t ot al  m a n a g e­

m e n t  of  c o n s t r u c t i o n  of the V S W  f a c i l i t y  d e a l t  w i t h  in this c o n t r a c t ,  

p r o v i d e d  a c c e p t a b l e  terms for. d o i n g  so c a n  b e  a r r i v e d  at b e t w e e n  

tho C o n t r a c t o r  a nd  tho C o r p o r a t i o n .

A p p e n d i x  B a t t a c h e d  h e r e t o  and m a d e  a p a r t  h e r e o f  s e t s  f or th  

a d d i t i o n a l  g e n e r a l  p r o v i s i o n s  of this c o n t r a c t .

A p p e n d i x  C a t t a c h e d  h e r e t o  and m a d e  a p a r t  h e r e o f  is a g e n e r a l  

o u t l i n e  o f  the s c o p e  of w o r k  c a l l e d  for by  this c o n t r a c t .  It is 

i n c l u d e d  o n l y  as a r.iido for the C o n t r a c t o r  and is n o t  an a l l - i n c l u s i v e  

s p e c i f i c a t i o n  of c o n t r a c t  r e q u i r e m e n t s .  A r t i c l e  1 o f  thi s c o n t r a c t  is^ 

tho g o v e r n i n g  s p e c i f i c a t i o n  of tho s e r v i c e s  r e q u i r e d  of  the C o n t r a c t o r .

C o n  Lr a ctor C o u n c i l  S a f e w a t e r  C o r p o r a t i o



T H E  F OL L O W I N G  DOCUMENT(S) M A Y  NOT  FILM 

L E G I B L Y  B E C A U S E  OF POOR QUA L IT Y  O F  THE  

ORIGINAL,
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y  e r y.'fi ne 1 C a t  e n j  < '■ Hour ly  Rate

Pi i r.c i pa 1 $ 55.00

?t o f  e s s  i o n a  1 Emp l o y e e $ 50.00

T e c h n i c a l  Emp l o y e e  I I I r $ i »l .  50

T e c h n i c a l  Emp l o y e e  I I $ 31.00

T e c h n i c a l  Emp l o y e e  1 $ N> O o

C 1e r i c a 1 I I $ 22.00

C l e r i c a l  I $ 19.00

C o n s u 1 t a t  i o n , Bi i e t $ 75.00

C o u r t  Appea r a n c e ; ,  a nd  T e s t i mo n y $ 75.00 h o u r
(minimum $3 0 0 . 0 0 )

C t insu 11 an t s , Su l-I  ■ >n t r a c t ic  r v i c_e s_ .in J_ >■ i j e r i a I s

I . w h e r e  n t h e i  a r r a ng emen t  s have  been e s t a b  I i s he d  , a l l  
.*-.t no r  i zed s e r v i c e s  of  c o n s u l t a n t s ,  $ j b-c»vu r a c  t s e r v i c e s ,  
eiul t e i i t ibursob I « . s u i e r i a l s  and e x p a n s e s  w i l l  he  b i l l e d  a t  
a i t * . a  I ' i h l  p l u s  t i n  p e r . ' e h t .

1 i .  v e  1 a t j d  _f’e r 0 _n/ t K r  i •!*>. i  ‘ . ' . • " ■ m i  t

l . scep t  where  u t t u i  . k  : aiUjemeiHs have beet, e s t a b l i s h e d ,  a l l  
<. vpi-nses of a u t h o r i s e d  t r a v e l  v. i 1 I he b i l l e d  a t  a c t u a l  c o s t .
It' per d i p «  s c h e d u l e s  a r e  i n c l u d e d  in the p r o f e s s i o n a l  
* e r v i ect. con t r a c t  ’. hev . . i l l  be u s e J  in p l a c e  o f  t he  a c t u a l  
i . i ' t  t-at. i s .  I,nen ve e >f p f i v a i e  a i r c r a f t  i s  a u t h o r i z e d ,  
h i l i m g  wi l l  he. ti, the b a s i s  of  r e imbu r s emen t  a t  c o s t .
•.•..si b a s i s  fo r  t he  a i r c r a f t  t y i c. «• I 1 y u s ed  is e s t a b l i s h e d  
as t oI I vws!

r >  .’ I
i ’ A I ;

'a , J i lii >ur
? ' j .0 ') t hour



A P P E N D I X  B (

A r t i c l e  B-l. I n s p e c t i o n  a nd  R e p o r t s

A .  T h e  C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  s h a l l  h a v e  t h e

r i g h t  t o  i n s p e c t /  i n  s u c h  m a n n e r  a n d  a t  a l l  r e a s o n a b l e  t i m e s

as  it d e e m s  a p p r o p r i a t e ,  all a c t i v i t i e s  o f  t h e  C o n t r a c t o r
»

a r i s i n g  i n  t h e  c o u r s e  o f  i t s  u n d e r t a k i n g s  u n d e r  t h i s  

c o n t r a c t .

B. T h e  C o n t r a c t o r  s h al l r e p o r t  his p r o g r e s s  in  s u c h  m a n n e r

a nd a t  s u c h  ti m es  as the C o r p o r a t i o n ' s  d e s i g n a t e d

r e p r e s e n t a t i v e  m a y  r e a s o n a b l y  r e q u i r e .

A r t i c l e  B-2. C o r p o r a t i o n  S a v e d  H a r m l e s s

T h e  C o n t r a c t o r  s ha l l h o l d  and s a v e  the C o r p o r a t i o n ,  its o f f i c e r s ,  

a g e n t s  and e m p l o y e e s  h a r m l e s s  front l i a b i l i t y  o f  a n y  n a t u r e  o r  kind , 

i n c l u d i n g  c o s t s  and e x p e n s e s  o f  or on a c c o u n t  o f  a n y  o r  a l l  s u i t s  or 

d a m a g e s  of a ny  c h a r a c t e r  w h a t s o e v e r  r e s u l t i n g  f r o m  i n j u r i e s  o r  d a m a g e s  

s u s t a i n e d  by any p e r s o n  o r  p e r s o n s  or  p r o p e r t y  b y  v i r t u e  o f  a n y  w r o n g f u l  

a ct  or o m i s s i o n  of the C o n t r a c t o r  not s p e c i f i c a l l y  d i r e c t e d  b y  the 

C o r p o r a t i o n ,  its the C o r p o r a t i o n ' s  d u l y  a u t h o r i z e d  a g e n t s ,  o r  the 

C o r p o r a l  jons d e s i g n a t e d  r<. p M - s o n t a t i v e .

(

(



  .. . (
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A P P E N D I X  B

A r t i c l e  B-l. I n s p e c t i o n  and R e p o r t s

A. T h e  C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e  s h a l l  h a v e  the

r i g h t  to i n s p e c t ,  in s u ch  m a n n e r  a n d  a t  all r e a s o n a b l e  t i m e s

as it d e e m s  a p p r o p r i a t e ,  all a c t i v i t i e s  o f  the C o n t r a c t o r  

a r is i ng  in the c o u r s e  of its  u n d e r t a k i n g s  u n d e r  this 

co n tr a ct .

B. The C o n t r a c t o r  shall r e p o r t  h is p r o g r e s s  in s u c h  m a n n e r

and at s u c h  times as the C o r p o r a t i o n’s d e s i g n a t e d

r e p r e s e n t a t i v e  m a y  r e a s o n a b l y  r e q u i re .

A r t i c l e  B-2. C o r p o r a t i o n  Sa ved H a r m l e s s

T h e  C o n t r a c t o r  sh al l  ho ld  and s a v e  the C o r p o r a t i o n ,  its o f f i c e r s ,  

a g e n t s  and e m p l o y e e s  h a r m l e s s  from l i a b i l i t y  of  a n y  n a t u r e  o r  k i n d,  

i n c l u d i n g  c o s t s  and e x p e n s e s  of or on  a c c o u n t  o f  a n y  o r  a l l  s u i t s  or 

d a m a g e s  of any c h a r a c t e r  w h a t s o e v e r  r e s u l t i n g  f r o m  i n j u r i e s  o r  d a m a g e s  

s u s t a i n e d  by a n y  p e r s o n  or p e r s o n s  c r  p r o p e r t y  b y  v i r t u e  o f  a n y  w r o n g f u l  

act. o r  o m i s s i o n  of the C o n t r a c t o r  no t s p e c i f i c a l l y  d i r e c t e d  b y  the 

C o r p o r a t i o n ,  its the C o r p o r a t i o n ' s  d u l y  a u t h o r i s e d  a g e n t s ,  o r  the 

C o r p o r a l  ions d e c i g n a t e d  t op; •.'•sentat ive.
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A r t i c l e  li-3. E q u al  E m p l o y m e n t  O p p o r t u n i t y .

(

A. T h e  C o n t r a c t o r  w i l l  not d i s c r i m i n a t e  a g a i n s t  a n y  e m p l o y e e

or  a p p l i c a n t  for e m p l o y m e n t  b e c a u s e  of race, c o l or , r e l i g i o n ,  

n a t i o n a l  origin, a n c e s t r y ,  age o r  sex. T h e  C o n t r a c t o r  w i l l  

t ak e  a f f i r m u L i v e  a c t i o n  to i n s u r e  that  a p p l i c a n t s  a r e  

e m p l o y e d  a n d  that e m p l o y e e s  ar e t r e a t e d  d u r i n g  e m p l o y m e n t  

w i t h o u t  r e g a r d  to their race, c o lo r,  r e l i g i o n ,  n a t i o n a l  

o r i gi n,  a n c e s t r y ,  age, o r  sex. S u c h  a c t i o n  s h a l l  i n c l u d e  

but  n ot  be l i m i t e d  to, the follo w i ng : e m p l o y m e n t ,  u p g r a d i n g ,  

d e m o t i o n ,  or tr a ns f er ;  r e c r u i t m e n t  or r e c r u i t i n g  a d v e r t i s i n g ;  

l a y o f f  or t e r m i n a t i o n ;  r a t e s  o f  pay or o t h e r  f or ms  of  

c o m p e n s a t i o n ;  and s e l e c t i o n  for t r a i n in g , i n c l u d i n g  

a p p r e n t i c e s h i p .  ^

B. The C o n t r a c t o r  a g r e e s  that he w i l l  f u l l y  c o o p e r a t e  w i t h  the 

offfj.ee o r  a g e n c y  of  the S t a t e  of A l a s k a  w h i c h  s e e k s  to d e a l  

w i t h  the p r o b l e m  of u n l a w f u l  or i n v i d i o u s  d i s c r i m i n a t i o n ,

a n d  w i t h  all o t h e r  S t a t e  e f f o r t s  to g u a r a n t e e  fai r e m p l o y m e n t  

p r a c t i c e s  u n d e r  this c o n t r a c t ,  and s a i d  C o n t r a c t o r  w i l l  

c o m p l y  p r o m p t l y  w i t h  all r e q u e s t s  and d i r e c t i o n s  f r o m  the 

S t a t e  C o m m i s s i o n  for H u m a n  R i g h t s  o r  a n y  o f  its o f f i c e r s  

o r  agent:.; re let: Lug to p r e v e n t i o n  of d i s c r i m i n a t o r y  e m p l o y m e n t  

p r a c t i c e .

(



■— m

C. Full coopt -1 at ion as e x p r e s s e d  In c l a u s e  (B) f o r e g o i n g  s h q l l

include, b u t  n ot  be l i m i t e d  to, b e i n g  a w i t n e s s  in a n y  

p r o c e e d i n g  i n v o l v i n g  q u e s t i o n s  of u n l a w f u l  o r  i n v i d i o u s  

d i s c r i m i n a t i o n  if such is d e e m e d  n e c e s s a r y  b y  a n y  o f f i c a l  

o r  a g e n c y  o l  t h e  State of  A l a s k a ,  p e r m i t t i n g  e m p l o y e e s  o f  

s a i d  C o n t r a c t o r  to be w i t n e s s e s  or c o m p l a i n t e n t s  i n  a n y  

p r o c e e d i n g  i n v o l v i n g  q u e s t i o n s  of u n l a w f u l  o r  i n v i d i o u s  

d i s c r i m i n a t i o n ,  if such is d e e m e d  n e c e s s a r y  b y  a n y  o f f i c a l
f

or a g e n c y  of  th e  State of  Ala sk a , p a r t i c i p a t i n g  in m e e t i n g s ,  

s u b m i t t i n g  p e r i o d i c  r e p o r t s  on the e q u a l  e m p l o y m e n t  a s p e c t s  

of p r e s e n t  and future e m p l o y m e n t ,  a s s i s t i n g  in i n s p e c t i o n  

of  the c o n s t r u c t i o n  site, a nd  p r o m p t l y  c o m p l y i n g  w i t h  all 

S t a t e  d i r e c t i v e s  d e e m e d  e s s e n t i a l  b y  a n y  o f f i c e  or a g e n c y  

of the S t a t e  of A l a s k a  to i n su r e c o m p l i a n c e  w i t h  all F e d e r a l  

an d State  laws, r e g u l a t i o n s ,  and p o l i c i e s  p e r t a i n i n g  to the 

p r e v e n t i o n  of d i s c r i m i n a t o r y  e m p l o y m e n t  p r a c t i c e s .

A r t i e  I e B--1. Di s p u t e s .

E x c e p t  as o t h e r w i s e  p r o v i d e !  in this c o n t r a c t ,  any 

d i s p u t e  c o n c e r n i n g  n q u e s t i o n  of fact a r i s i n g  u n d e r  this 

c o n t r a c t  w h i c h  is not dispose:! of b y  a g r e e m e n t  s h a l l  be  

d e c i d e d  by the C o m m i s s i o n e r  of the A l a s k a  D e p a r t m e n t  o f  

E n v i r o n m e n t a l  C o n s e r v a t i o n  (h ere af t er  c a l l e d  the C o m m i s s i o n e r )  

w h o  shall r e d u c e  his d e c i s i o n  to w r i t i n g  a n d  m a i l  or o t h e r­

wi s e  f u r n i s h  ; co py  t h o r o o f  to the C o n t r a c t o r .  T h e  d e c i s i o n  

of the C o m m i s s i o n e r  or Iks iy a u t h o r i z e d  r e p r e s e n t a t i v e



s h a l l  bo final arid c o n c l u s i v e  u n l e s s , w i t h i n  30 d a y s  from the 

d a t e  of r e c e i p t  of s u c h  copy, the C o n t r a c t o r  m a i l s  or o t h e r -  ^ 

w i s e  f u r n i s h e s  to the C o m m i s s i o n e r  a w r i t t e n  appea l.  T he  

d e c i s i o n  of the C o m m i s s i o n e r  or his d u l y  a u t h o r i z e d  r e p r e s e n t a­

tive for the d e t e r m i n a t i o n  of  su c h a p p e a l  s h a l l  be final 

a n d  c o n c l u s i v e .  T h i s  p r o v i s i o n  s h a l l  n o t  h e  p l e a d e d  in any 

s u i t  i n v o l v i n g  a q u e s t i o n  o f  fact a r i s i n g  u n d e r  this c o n t r a c t

as l i m i t i n g  j u d i c i a l  r e v i e w  of a n y  s u c h  d e c i s i o n  to c a s e s  w h e r e

r
fraud b y  s u c h  o f f i c i a l  or h i s  r e p r e s e n t a t i v e  o r  b o a r d  is 

a l l eg ed :  P r ov i de d , h o w e v e r ,  that a n y  s u c h  d e c i s i o n  shall

be final arid c o n c l u s i v e  u n l e s s  the s a m e  is f r a u d u l e n t  or 

c a p r i c i o u s  or  a r b i t r a r y  or so g r o s s l y  e r r o n e o u s  as 

n e c e s s a r i l y  to i mp ly b a d  faith o r  is n o t  s u p p o r t e d  by 

s u b s t a n t i a l  e v i d e n c e .  In c o n n e c t i o n  w i t h  a n y  a p p e a l  p r o c e e d i n g  

u n d e r  this claus e,  the C o n t r a c t o r  s h a l l  be  a f f o r d e d  an ^

o p p o r t u n i t y  to be h e a r d  and to o f f e r  e v i d e n c e  in s u p p o r t  

of his ap peal. P e n d i n g  final d e c i s i o n  o f  a d i s p u t e  h e r e­

under, the C o n t r a c t o r  sh al l p r o c e e d  d i l i g e n t l y  w i t h  the 

p e r f o r m a n c e  of the c o n t r a c t  and in a c c o r d a n c e  w i t h  the 

C o m m i s s i o n e r 's d e c i s i o n .

T h i s  L51sputon c l a u s e  d o e s  not p r e c l u d e  c o n s i d e r a t i o n  of 

q u e s t i o n s  of law in c o n n e c t i o n  w i t h  d e c i s i o n s  p r o v i d e d  for 

in paragiapl; >AJ above. Nor.hir.g in this c o n t r a c t ,  h o w e v e r ,  

shall be cons! rued as m a k i n g  : i.nnl the d e c i s i o n  o f  any 

a d m i n  is t ru i i vt • i ioial, r e p r e s e n t a t i v e  o r  b o a r d  on a 

q u e s t i o n  o'-’ law. C



Ar Li-'- o 5-5. Termi ::a t L o n .

A r t i c l e  5-6. N o  A s s i g n m e n t .

The C o n t r a c t o r  shall not a s s i g n  tins c o n t r a c t ,  n or  a n y  part, thereof, 

nor any r i g h t  to any of the m o n i e s  to be pa id  h i m  h e r e u n d e r ,  n o r  shall 

a n y  par t of the w o rk  d o n e  or m a t e r i a l  f u r n i s h e d  u n d e r  s a i d  c o n t r a c t  be 

sublet-, e x c e p t  w i t h  the w r i t t e n  c o n s e n t  of  the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n  La f.ive.

*

A r t i c l e  l'i-7. No A d d i t i o n a l  Work.

■[•he C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  ma y,  by w r i t t e n  

not terminate* this c o n t r a c t  in w h o l e  or in part, w h e n  it is in

the ' • t i n t e r e s t  o!. the C o r p o r a t i o n .  T h o  C o r p o r a t i o n  shal l be 

l i a b l e  o n l y  for p a y m e n t  in a c c o r d a n c e  w i t h  the p a y m e n t  p r o v i s i o n s  

cl L'ila c o n t r a c t  for s e r v i c e s  r e n d e r e d  p r i o r  to the e f f e c t i v e  d a t e  

of  te r mi n at i on .

No c l a i m  for a d d i t i o n a l  s er v ic es , not s p e c i f i c a l l y  h e r e i n  p ro vi d ed ,  

d o n e  o: fu r n is he d  by the 'Contractor, w i l l  be a l l o w e d ,  nor s hall the 

Contrai tor do  any wo rk or furn i s h any mater ial n ot  c o v e r e d  by the c o n t r a c t  

u n l e s s  s.ioh w o r k  is ..M/do: •• i in w r i t i n g  by the C o r p o r a t i o n ' s  d e s i g n a t e d

r o p n     a lave.

Ar t..! e l /• ;»-6 . Indepondoi; • ‘unt i act .

Contractor. .. m :<. i o'.y agont and e m p l o y e e s  of the C o n t r a c t o r ,

sh all not in an .ir.Co. *:■ ' c a p a c i l y  ar.vi not  as o f f i c e r s  o f  e m p l o y e e s

or nnv .. s of the Ch.-!]. v.or . I n  th. th*. t r.ranco o f  t h i s  c o n t r ac t .



A r t i c l e  b-9. A v a i l a b i l i t y  of A p p r o p r i a t i o n .

T h i s  a g r e e m e n t  is s u b j e c t  to the a v a i l a b i l i t y  o f  V i l l a g e  S a f e  

W a t e r  g r a n t  f unds u n d e r  AS 40.07.

A r t i c l e  R-10. R e q u i r e m e n t  for A l a s k a  B u s i n e s s  L i c e n s e .

It is u n d e r s t o o d  and a g r e e d  tha t if an A l a s k a  B u s i n e s s  L i c e n s e  

is r e q u i r e d  u n d e r  A l a s k a  S t a t u t e s  43.70 the C o n t r a c t o r  is n o w  in 

p o s s e s s i o n  o f  the sa me  or, in the e v e n t  he  d o e s  n o t  n ow  h a v e  a lic en se , 

he w i l l  a p p l y  for s a m e  to the C o m m i s s i o n e r  o f  R e v e n u e ,  P o u c h  SA,

Ju ne a u,  A l a s k a  99 801 w i t h i n  30 d a y s  f o l l o w i n g  t h e  e f f e c t i v e  d a t e  of 

this co n tr a c t .

■ ,• • ( 

A r t i c l e  B - l l . C o n f o r m i t y  w i t h  F e d e r a l  R e g u l a t i o n s .

Not w i t h s t a n d i n g  a n y  o t h e r  p r o v i s i o n s  of  t h i s  c o n t r a c t ,  it 

is e x p r e s s l y  u n d e r s t o o d  that d u r i n g  any  w a g e / p r i c e  f r e e z e  i m p o s e d  

by E x e c u t i v e  O r d e r  or  F e d e r a l  l e g i s l a t i o n  the r a t e s  p a i d  w i l l  be 

d e t e r m i n e d  in a c c o r d a n c e  w i t h  federal g u i d e l i n e s .

No r e t r o a c t i v e  p a y m e n t  will be m a d e  at the t e r m i n a t i o n  

of the w a g e / p r i c e  f i o o ze  u n l e s s  su c h  p a y m e n t  is c o n s i s t e n t  w i t h  

fed e r a 1 g u i d e 1 i no s .

C



A r t i c l e  B-12. B a y m e m  of Taxes.

a c o n d i t i o n  cl p e r f o r m a n c e  of: this c o n t r a c t ,  the C o n t r a c t o r  

shall j . i y all Fodi-r.il, S'ai--, and local taxes i n c u r r e d  by  the 

C o n t r a c t o r ,  s u b - c o n t r a c t o r  or  o t h e r  p e r s o n  or p e r s o n s  in  t h e  

p e r f o r m a n c e  o f  this c o n t r a c t ,  and tho C o r p o r a t i o n  m a y  r e q u i r e  p r o o f  

o£ p a y m e n t  o f  th es e t ax e s as a condi tion p r e c e d e n t  to p a y m e n t  b y  

the C o r p o r a t i o n  u n d e r  this c o n t ra c t.

A r t i c l e  B-13. O w n e r s h i p  of D o c u m e n t s .

All plans, d r a w i m i s  and s p e c i f i c a t i o n s ,  o r i g i n a l s  a n d  

t ra c in gs ,  s h a ll  b e c o m e  the p r o p e r t y  of  the C o r p o r a t i o n ,  w h e t h e r  the 

f a c i l i t i e s  for w h i c h  they are m a d e  be c o m m e n c e d  o r  not . A l l  

field n o t e s  shall be kept in n e w  h a r d  c o v e r  f i e l d  b o o k s  a n d  w i l l  

bo tv-lainod by  tho C i t y  at the c o m p l e t i o n  of the p r o j e c t .

A r t i c l e  lt-14. C o r p o r a t i o n ' s  D e s i g n a t e d  R e p r e s e n t a t i v e .

For the p u r p o s e s  of this c o n t r a c t ,  the C o r p o r a t i o n ' s  D e s i g n a t e d  

Hoproj.*-.ut a t i v o  is l ho Alas).a D e p a r t m e n t  o f  E n v i r o n m e n t a l  

Cons-•./va tion.



Al'PllND IX C

A. T i m e  w i t h  the C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e  to 

o b t a i n  w h a t  the C o r p o r a t i o n’s d e s i g n a t e d  r e p r e s e n t a t i v e  

h a s  on:

f

1) D e m o g r a p h y

2) G o a l s  a n d  O b j e c t i v e s

3) D e s i g n  C r i t e r i a

4) Influent. P a r a m e t e r s

3) W a t e r  S u p p l y  A l t e r n a t i v e s  and S o u r c e

6 ) W a s t e  W a t e r  A l t e r n a t i v e s

7) B u i l d i n g  S i t e

5) B u i l d i n g  U s e s

li. D a t a  C o l l e c t i o n  and R e v i e w

13. R e c o n n a i s s a n c e - - . l s t  tr i p  to v i l l a g e

I. P r o j e c t  S t a r t

A. G o t  a c q u a i n t e d  w i t h  p e o p l e

B. R e v i e w  w i t h  local p e o p l e  the p r e l i m i n a r y  i n f o r m a t i o n  

d e v e l o p e d  in (I) a b o v e

C. Got o v e r v i e w  of local r e s o u r c e s  ( g e n e r a l l y  the p h y s i c a l  

f a ci l i t i e s ,  p o w e r  a v a i l a b i l i t y ,  a c c o m m o d a t i o n s ,  etc.)

D. P r o b a b l y  soil i n v e s t i g a t i o n  and w e l l  s i t e  (or o t h e r  w a t e r  

s o u r c o ) s e 1 o c «. i o  r.



^■
x

R e v i e w  i n t o r m a t i o n  d e v e l o p e d  in (1 ) a b o v e  in l ig ht  

o  f e x p e r i e n c e  i n (II) a b o v e .

IV. F i e l d  S u r v e y — 2nd tr i p  to v i l l a g e

• a . D e t a i l e d  t o p o g r a p h i c  d a t a  for d e s i g n  

li. A d d i t i o n a l  s o i l s  i n f o r m a t i o n  if n e e d e d

C. E x p l a i n  final s c o p e  of  p r o j e c t  to local  p e o p l e

V. R e v i e w  by C o r p o r a t i o n ' s  v .ignated r e p r e s e n t a t i v e

S ho r t m e e t i n g  o r  d i s c u s s i o n  to c o n s i d e r  a ny n e w  f a c t o r s  

w h i c h  ha ve  a r i s e n  d u r i n g  (TV) above.

VI. C o n c e p t u a l  D e s i g n

C t o r .

A. W a t e r  S up p ly

1) Sour.ce :i ■ iopmo nt

') Troii t in' .



(

1) T r e a t m e n t  f.yatew

2) W a s t e  h a n d l i n g  s y s t e m  and e f f l u e n t  d i s p o s a l

C. B u i l d i n g  L a y o u t

'

1) F o u n d a t i o n  and S t r u c t u r a l

2) E q u i p m e n t  I n si de

3) E l e c t r i c a l  and M e c h a n i c a l

D. P r e l i m i n a r y  D r a f t i n g

E. C o s t  E s t i m a t e s  . ^

VIII. R e v i e w  by C o r p o r a t i o n ' s  D e s i g n a t e d  R e p r e s e n t a t i v e

D e t a i l e d  a nd  i n - d e p t h  r e v i e w  and c o o r d i n a t i o n  to set 

final d e t a i l s  of dusi jn.

IX. Final D e s i g n

A. A d j u s t  prciimii.ary d e s i g n  in v i e w  o f  (VI.I1) a b o v e

H . Fi nal Draft j ;• j

C. Des cr i pI  i w  infor; -.*t ion as ...?c«*ssai y

D. M a t e r i a  l s J.: . :
•*

li. R e v i s e d  Cos*. •.,> • '.mutes



April 6, 1978

Mr Jake Titus 
Board Chairman - Council 

Safewater Corporation 
Council, Alaska

Dear Mr. Titus:

Governor Jay Hammond has asked me to convey his pleasure in advising you 
that Council has qualified to receive a construction grant, through the 
Village Safe Water (VSW) program, to construct a VSW facility. The grant 
will be in the amount of actual construction costs for the VSW facility.

In a design grant agreement signed by the Council Safwater Corporation on 
u_Jober 25, 1977 (see copy enclosed), conditions were established for managing 
the construction grant herein offered. If you wish to accept this Village 
Safe Water grant, subject to the grant conditions previously agreed to, 
please indicate by appropriate signatures at the end of this letter. If you 
have questions about the grant or wish to suggest any changes, please inform 
me.

Department of Environmental 
Conservation

Boi Date

Board Member '



I *

[11$:
C O N T R A C T  T O  M LOVI Hi-: |'OR CONSTRUCTION* M A N A G E M E N T  

I OR  A Vi I.LAO.]; SAI-T; KATl-R FAC I Si TV 
IN COUNCIL, A L A S K A

Thi s c o n t r a c t  b e t w e e n  Council Safe W a t e r  C o r p o r a t i o n  ( h e r e a f t e r  

c a l l e d  the C o r p o r a t i o n ) ,  and l-llerbe A l a s k a  ( h e r e a f t e r  

c a l l e d  the C o n t r a c t o r ) ;

WI 1'NliSSKTH that:

Thi s c o n t r a c t  is e n t e r e d  into by d i r e c t  n e g o t i a t i o n  and is a 

c o n t r a c t  for p r o f e s s i o n a l  ser vi ce s; and

The C o n t r a c t o r  and the C o r p o r a t i o n  a re  will inn to u n d e r t a k e  

p e r f o r m a n c e  of this c o n t r a c t  u n de r  the terms of the c o n t r a c t :

NOW j ill.KirORH, the p a r t i e s  h e r e t o  a g r e e  as follows:

‘rticlc I. T he S e r v i c e  to be Per fori- >'.].<i' •

I nc C o n t r a c t o r  v. i 1 1 pro vi d e all n e c e s s a r y  e n g i n e e r i n g  

and c o n s t r u c t i o n  ma ougc. me it I ... i \ ices lor a p r o j e c t  

g e n e r a l l y  d e s c r i b e d  as a V i l l a g e  Sa f e W a t e r  (VSW)

• a n i ! a i i en f a c il it y  c.ons t i 01 \ i • . p • o j ec t i n Co m ic  i 1 , 

Alaska.

spec it ic s e r v i c e s  the C o n t r a c t o r  a g r e e s , t o  fu rnish arc 

a s fo I 11 w s :

I. M a n a g e  nil a c t i v i t i e s  n e c e s s a r y  for tlie c o n s t r u c t i o n  

of a \ SW facility in Counci I , A l a s k a .  Said V S W  

I ic i 1 i t y w i ) I be const rue t cd eeoi’d i ng to the 

a p p r o v e d  d e s i g n  re su lting from the c o n t r a c t  e n t i t l e dt .

Ic 11' ' ■'(•; i ti Pr ov i d e ingi . * ing '»;• rvi co s for a

t ' I l' ..c 'a I c i;. r P... i 1 i i y ' n P >..'c i I , Ala ska 

signed by  the C o n t r a c t o r  c n do o .t r > If), 1978 , and



a .

••out; tho 

o s upply 

ml (dj o

A.

a c c o r d i n g  to any modi ficat ions in d e s i g n  O ^ q u c s t c d  

by the C o r p o r a t i o n  or the C o r p o r a t i o n ' s  d e s i g n a t e d  

r e p r e s e n t a t i v e .

M a i n t a i n  d e t a i l e d ,  i n- m i t c d  and a c c u r a t e  re co r ds  

of all f i n a n ci a l t r a n s a c t i o n s  r e q u i r e d  in the 

c o u r s e  of c o n s t r u c t i n g  the C o u n c i l  V S W  facility.

T h e s e  f i n a n c i a l  r e c or d s are to be s u f f i c i e n t  to 

s a t i s f y  au di t r e q u i r e m e n t s  for e x p e n d i t u r e  of 

S t a t e  of A l a s k a  gr an t funds.

M a n a g e  s t a r t - u p  and t r a i n i n g  a c t i v i t i e s  as d i r e c t e d  

by the C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e .

a c t i v i t i e s  and fu nc tions req u ir e d o L" the C o n t r a c t o r  

the s e r v i c e s  d e s c r i b e d  in the ab ove items (1 ), (.1 ) 

r this ArIi c 1 e 1 a re the foilowi n g :

lb u 1 1 p it ( n * and M a t e r i a l s  - the C o n t r a c t o r  is r e s p o n s i b l e  

for the t i me l y o r d e r i n g ,  s c h e d u l i n g  and e x p e d i t i n g  

of all e q u i p m e n t  (is hading c o n s t r u c t i o n  tools and 

rqiiipucnt) and m a t e r i a l s  n e c e s s a r y  for c o n s t r u c t i o n  

of the Council V S W  facility. All e q u i p m e n t  and 

mate i'in Is us ed  in lie pr oject shall be a p p r o v e d  by 

1 ho C o r p o r a  t: i o n ' s b c s b ,  , a h d  r e p r e s e n t a t i v e  prior 

to o r d e r i n g .  T he  C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  

shall in a timely m one r indicate its a p p r o v a l  or 

d i s a p p r o v a l  of t.-qui ,• /.out a-'d ,,;a fc r i a Is p repos ed  by 

the C o n t r a c t o r  to he u s e d  in the V S W  pr oj e ct .  I’he 

C o r p o r a t i o n ' s  d e s i g c a l o d  r e p r e s e n t a t i v e  m a y  w ai ve  

i ho ; r :'M' pp ,-o v L i' c  ut for i in: i don t a 1

e q u i p m e n t  and m a t e r i a l s  r e a s o n a b l y  r e q u i r e d  in
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c o n s t r u c t  ion of the V S W  p r o j e c t  w h e n  time r e q u i r e d

•■ -A^-^■*’V ",’r- uV-CSS-':, ’ '•* £?% - . ' ' •/'* -■ V-,' •$&.•’•'V• )," V ,v’.-\ ■, , y ••La;-'*.'VmIvpC n M  "/.

for such approval w ou ld u n r e a s o n a b l y  d e l a y  p r o g r e s s  

on tho c o n s t r u c t i o n  project.

✓u.

M a n a g e m e n t  P o re m an  - the C o n t r a c t o r  s h al l  p r o v i d e  

a M a n a g e m e n t  Por e ma n  to be on the c o n s t r u c t i o no
/

site in C o u nc i l at all times w h e n  c o n s t r u c t i o n  on 

the C o u n c i l  V S W  p r o j e c t  is p r o g r e s s i n g .  T h e  

M a n a g e m e n t  Fo re ma n will be an e m p l o y e e  of the 

C o n t r a c t o r  and m u s t  he a p p r o v e d  by the C o r p o r a t i o n’s 

d e s i g n a t e d  re p re s e n t a t i v e  and the C o r p o r a t i o n .

The M a n a g e m e n t  Foreman is r e s p o n s i b l e  for m a n a g i n g  

all c o n s t r u c t i o n  a c t i v i t i e s  at the V S W  p r o j e c t  

site, i n c l ud i ng  m a n a g i n g  l a b o r e r s  and all oilier 

con - ii'nction personnel. All p e r s o n n e l  o t h e r  than 

the M a n a g e m e n t  Fore m an  w o r d i n g  on the V S W  c o n s t r u c t i o n  

p r o j e c t  wil l be e m p l o y e d  by the C o r p o r a t i o n .

The C o n t r a c t o r  or bis d e s i g n a t e d  r e p r e s e n t a t i v e  

will inform the C o r p u r a l i o o  of  n e e d s  for p e r s o n n e l  

t o w o r k  on the coir;t rue t ion p r o j e c t  and the C o r p o r a t i o n  

will p r o v i d e  these personne l th ro u gh  l o c a l  (Co uncil) 

hir e 1 o f lie e x t e n t  local p e o p l e  are  a v a i l a b l e .  Tf 

p e r s o n n e l  m a i d s  cann ot  he et l o c a l l y ,  the C o r p o r a t i o n  

m ay o b t a i n  a s s i s t a n c e  from the C o n t r a c t o r  in 

o b t a i n i n g  p e r s o nn e l fri i i i t s i d c  C o u n c i l .  T h e  

’ • a /,« iiior. L fii. .an bail ! .. * o m i  j. hori ly to d i s m i s s  

and d i s c i p l i n e  pe r so nn e l p r o v i d e d  by the C o r p o r a t i o n  to 

work i. n i !u VS W project. the M a n a g e m e n t  F o r e m a n

V I 1 1 , • Cl. p i 1 V i J • I I I - a h  '.!• i i :••.•'! s .and d i s •p 13 n a i y

ac t ions to I U.c -Corpora t ion .
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(1). Equipment  and M a t e r i a l s  - the C o n t r a c t o r
s h a l l  r e q u i s i t i o n  in the C o r p o r a t i o n ' s  name,  
a l l  equipment  and m a t e r i a l s  r e q u i r e d  f o r  the 
Coun c i l  VSW p r o j e c t .  The C o r p o r a t i o n ' s  d e s i g n a t e d  
r e p r e s e n t a t i v e  must  app r ove  a l l  equipment  and 
m a t e r i a l s  b e f o r e  t hey  a r e  r e q u i s i t i o n e d  unde r  
t h i s  c o n t r a c t .

The C o n t r a c t o r  w i l l  r a k e  o u t  a l l  n e c e s s a r y  
c heck s ,  u s i ng  b l a n k s  p r o v i d e d  by the C o r p o r a t i o n ,  
f o r  payment o f  h i l l s  f o r  equipment  and 
m a t e r i a l s  appr oved  by the C o r p o r a t i o n ' s  d e s i g n a t e d  
r e p r e s e n t  a t i v c .  The C o n t r a c t o r  w i l l  send 
t h e s e  <'hocks to the Co r po r :  t i o n  f o r  s i g n a t u r e  
a l t  ci  the C"iii m o t o r  has g i v en  the Co rpo ra t i on ' s 
d e s i g n a t e d  r e p r e s e n t n t i v e  the check  number ,  
payee  and amount, f o r  each chock .  A f t e r  
s i g n i n g  tho c h e ek s ,  t he  C o r p o r a t i o n  w i l l  
i ■«. ■! * i ti l t hem to i lie C o n t r a c t o r  f o r  a p p r o p r i a t e  
d i s t r i b u t i o n .  The C o n t r a c t o r  s h a l l  submi t  t o  
t ho Ci i pu ra t i no ' s des  i gnat  cd r e p m s o n  La t i vc a 
r o py  o f  each check  wr i  t i o n  a l o ng  wi t h  a p p r o p r i a t e  
backup da t a  ( e . g . ,  i n v o i c e ,  b i l l  o f  l a d i n g ) .

( 0  I ' • • "ad ’ ■; ' O i l  •• . r a l l  pi- v o .  v. e I e m p l o j ' d
by the C.) rpo i .* t itiii and wo rk i ng  on the VSW
; • i o j  < c I; , ! t-e Con l i  i c t o r  w i l l  keep comp l e t e

d • • < i t , r .•< oi •• » ' : • 5..to . o r b ' l l  on » he
\ ;W c o n s ;me t  i on p r o j e c t .  Tho C o n t r a c t o r



w t l l  submi t  upon r o i u e s t  o f  the C o r p o r a t i o n ' s  
d e s i g n a t e d  r e p r e s en t  a t i vc a c omp l e t e  and up 
t o  d a t e  s t a t emen t  o f  p e r s o nn e l  p a y r o l l  i n f o r m a t i o n  
f o r  a l l  p e r s o n n e l  c. p l o y ed  by the C o r p o r a t i o n  
and wo r k i ng  on the c o n s t r u c t i o n  p r o j e c t .  The 
p e r s o n n e l  p a y r o l l  s t a t emen t  w i l l  i n c l u d e  the 
t ime worked by each p e r s o n ,  the work c l a s s i f i c a t i o n  
o f  each p e r s o n ,  and t o t a l  pay f o r  each p e r s o n .

l i ve r y  two weeks the C o n t r a c t o r  w i l l  submi t  to 
t he C o r p o r a t i o n  f o r  s i g n i ng  and d i s t r i b u t i o n :
1)  p a y r o l l  chucks f o r  • i l l  p e r s o nn e l  wo r k i ng  
on the VSW p r o j e c t  d u r i ng  i l ie p r e v i o u s  two 
weeks ,  and 2) a l l  r e c e i v e d  p a y r o l l  d e du c t i o n  
check s .  Sa id checks  . . i l l  he p r e p a r e d  by the 
C o n t r a c t o r  u s i ng  b l a c k s  p r o v i de d  by the C o r p o r a t i o n .  
I>e i i re subm i L t i ng the p a y r o l l  chocks  t o  the 
C o r p o r a t i o n  f o r  s i g n i n g ,  the C o n t r a c t o r  w i l l  
g i v e  the Co r po r a  t ion ' ■« d e s i g n a t e d  r e p r e s e n t a t i v e  
the chock nuwhc r , e and amount f o r  each 
chock .  Any c l u c k s  t o  ho ma i l e d  o u t s i d e  o f  
Counc i l  w i l l  he r e t u r n ed  to t he  C o n t r a c t o r  
fo r d i ••> i r i hu i i on .

A l l  l e g a l l y  rotpi i red p a y r o l l  d e d u c t i o n
r. p o r t  to.  ns and pa. , i !s w i l l ,  be p r e p a r e d  

• d d i ;»t i 5 buf . -u *s . <• •• • ; ary by the Con I rue t o r .

I I  i ’’ o C o r p o r a t  i o n ' s  ’. s i g w a t o d  r e p r e s e n t a t i v e

s ■ a v ;<• ’ 1 _ v ■> I i ; In. ... c f 'c:  t
o r  i n c o n s i s t e n t  wi th the te rms o f  t h i s  c o n t r a c t ,
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i t  w i l l  be r e t u r n e d  t o  t he  C o n t r a c t o r  f o r  
c o r r e c t i o n .  Ihc C o n t r a c t o r  w i l l  be r e s p o n s i b l e  
f o r  c o r r e c t i n g  the p e r s o nn e l  p a y r o l l  s t a t emen t  
and making consequent  c o r r e c t i o n s  in d e du c t i o n  
payments and p e r s o nn e l  p a y r o l l  s t a t em e n t s .

D. Mon t h l y  Work Schedu l e  - By t he  t w e n t i e t h  day  o f
each month du r i ng  which t h i s  c o n t r a c t  i s  i n  f o r c e ,  
t no C o n t r a c t o r  w i l l  submi t  to tho C o r p o r a t i o n ’ s 
d e s i g n a t e d  r e p r e s e n t a t i v e  a Mon th l y  Work S chedu l e  
f o r  the f o l l o w i n g  month.  f l ic C o r p o r a t i o n ' s  d e s i g n a t e d  
r e p r  s e n t a t i v c  may waive t l i i s  Mon t h l y  Work Schedu l e  
r e q u i r emen t  f o r  any g i ven  month i f  a c t i v i t i e s  
under  : h i s c o n l r a c t  a r e  so l i  li. ted f o r  t h a t  month 
as to make a Month l y  Work Schedu l e  u n n e c e s s a r y .
1 he Month l y  Work Schedu l e  w i l l  he in two s e p a r a t e  
s e c t i o n s  e n t i t l e d :  1) C • ns I ; in; t i on S c h e du l e ,
and .!j P r o j e c t  Management S chedu l e .

( l j  t :ts ruei  ion sc h. •» . 1 e • the Cons t r ue t  i on
d a l e  w i l l  he a ’ -u r i p t i o n  o f  a l l  a c t i v i t i e s  

a t  tho ( ounc i 1 p r o j e c t  s i te p l a nned  f o r  a 
S ' 1' 1' "  • < h , 1 in' 1 ini ig 'i gs' ic.cal  d e s c r i p t i o n
o f  work to lie avov. tp I i bed.

(. 0  * i e j e c t  . anngoment s c h edu l e  the P r o j e c t
1 >! s, ;h, . . tule w i l l  bo a d e s c r i p t i o n  o f  

:i ‘ ‘ ic Con t me  l o r  ’ s ac t i. v i t i e s  on the VSW 
* ' j c'  I pl?!p d f o r  a g i ven  month,  i n c l u d i n g

» i *. . . • .> ■'} < at . o r< ; ->n,
' " rk ° h<* t! .g i a*, e r i n g  and o f f i c e
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p e r s o n n e l ,  art cl a n t i c i p a t e d  t r a n s p o r t a t i o n  and 
t r a v e l .

( 3 )  T o t a l  P r o j e c t  h s t ima t c  - the f i r s t  Month l y  
Work Schedu l e  a f t e r  d e s i g n  o f  the Counc i l  
VSW p r o j e c t  i s  comp l e t ed  w i l l  c-oat t in a p r o ­
j e c t i o n  by the C o n t r a c t o r  o f  a t o t a l  s chedu l e  
f o r  ;* :coinpl j shi  ng the Counc i l  c o n s t r u c t i o n  
p r o j e c t ,  i n c l u d i n g  a g e n e r a l  d e s c r i p t i o n  o f ,  
and t i n e  sequence f o r ,  a c t i v i t i e s  a t  the 
c o n s t r u c t i o n  s i t e ;  an e s t i m a t e  o f  t o t a l  
equipment  and m a t e r i a l s  e xp en s e s ;  an e s t i ma t e  
o f  s u p p l i e s  and m a t e r i a l s  n e c e s s a r y  f o r  
o p e r a t i o n  o f  the p r o j e c t  Tor a p e r i o d  o f  one 
/ c a r  ! o i 1owing c o mp l e t i o n ;  a g e n e r a l  d c s c r i p t i o n  
o f ,  a d  t ime sequence f o r ,  a c t i v i t i e s  by the 
C« i . ; ,  t e t o r ;  and an e s t im a t e  o f  tho t o t a l  
Co. :s t ian: t ii i Meaagoi . ienl f e e .  In each succeed i ng 
Month l y  Work S chedu l e ,  the f o t a l  P r o j e c t  
< st 5: .a tc - i l l  he c \ n 1 ua L ed by 11 • c C o n t r a c t o r  
and ad j  :.•> tod as r.oce:: a r y  t o  keep i t  c u r r e n t  
a lid a c c u r a t e .

It t i e  Ci 11 ,)■,) i a t i tfh 1 s !es i g i i a t ed i >. p r i v o t  t a I i \ o 
appr o  cos the To I: a I  P r o j e c t  e s t i m a t e ,  the 
d o l l a r  a •ont o f  I he . o l a l  p r o j e c t  e s t i ma t e  
! ° r  ; ae l o l  ) I (' as t  et ion Man gv out  f ee 
lu-coiu**; a l i n i t  mt the amount t h a t  can be 
pa i d  f i / r  i ho Cons t rue ( i on Manugv : ;ont f oe

’ : r  1 1 ; i c  • • ' r i * e  t , : ■ .» C u t  1 1 • o  ’a.» r i ; i ty

r e q u e s t  f« *,it t h e  C o r p o r a t i o n ' s d e s i g n a t e d
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r e p r e s e n t a t i v e  i n c r e a s e s  in the l i m i t  on the 
C o n s t i u c t i o n  Management f e e  i f  such i n c r e a s e s  
a r e  j u s t i f i e d  and r e a s o n a b l y  e s s e n t i a l  t o  t he  
c omp l e t i o n  o f  the p r o j e c t .

✓
ha oh mon t h l y  >\ork Schedu l e  must  be app r oved  
ov J lie C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  
p r i o r  t o  the work d e s c r i b e d  in each Mon th l y  
Work Schedu l e  be i ng  a c c omp l i s h e d .

S t a i i - u p  and T r a i n i ng  - tbo C o n t r a c t o r  w i l l  nanago 
and d i r e c t  s t a r t - u p  t r a i n i n g  a c t i v i t i e s  as  d i r e c t e d  
by ihe C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  
d u r i n g  the f i r s t  t h i r t y  ( 3 0 )  days  a f t e r  t h e  VSW 
p i o j o o l  i > opo i a l i ona I ami a c c ep t ed  in w r i t i n g  as 
c omp l e t e  by the (. ' rpo ra t i on and the C o r p o r a t i o n ' s  
dos igua l c l  f e p i v  u ,i l a t i \ e .

I i' i o r  t o  c«. i p l o t i o n  oL the VSW c o n s t  r u c t i o n  
p r o j e c t ,  the C o n t m e  t o r  w i l l  p r e p a r e  f i v e  ( S )
‘ *' o ; d  of  ' •»i ;1 • (- n .nee ..a n n a l s  ami o p e r a t i n g
i l > i, 11 u i in . s i o r  ; 11 mi 111 a 1. t o  111 c C o r p o r a t i o n ’ s 
d e s i g n a t e d  r e p r e s e n t a t i v e  -'or a p p r o v a l .  The 
‘ n : ' s  i ! 1 cons  i s t o f :  1) c omp l e t e  d e s c r i p t i v e  

d a t a  ' o r  i l l  I-.»u i j, ><.‘ n t and c o n t r o l s  u t i l ,  i r ed in 
the \SU p r o j e c t  , g i v i n g  a l l  c a p a c i t i e s ,  c h a r a c t e r i s t i c s ,  
'■'‘ l i e s  111 i i aqa .  ; >) a , . . .plot o l i s t  o f  i mpa i r  
and >\ p ] aco. .-n i p a r t s  e s s e n t i a l  t o  ma i n t enance  o f  
the . 3!\ p r o j e c t  j "im.l S) a « (imp I e t e d e s c r i p t i v e  

l - 1 • • ’ i.11 a l l  i r a t i  ■ • , • • • ’ c d > i • . s t o r  a l l  
M... ,s in the p im j c o t  ( In-  l a d i ng  g e n e r a l  i . iethods



for s e r v i c i n g  all equ ip me nt).

Du r i ng  the ( 3 0 )  day s t a r t - u p  and t r a i n i n g  p e r i o d ,  
and u s i n g  the ma in tenance  manua l s  d e s c r i b e d  above 
as a t e x t ,  1 !ie C o n t r a c t o r  w i l l ,  as  d i r e c t e d  by the  
C o r p o r a t i o n  1 s d e s i g n a t e d  r e p r e s e n t a t i v e ,  t r a i n  
p e r s o n n e l  p r o v i d e d  by the C o r p o r a t i o n  to o p e r a t e  
and ma i n t a i n  the VSW p r o j e c t .  The C o n t r a c t o r  
w i l l ,  t o  the e x t e n t  r eques t od by the C o r p o r a t i o n ' s  
d e s i g n a t e d  r e p r e s e n t a t i v e ,  d r m on s t r a t e  t o  the 
o p e r a t o r s  be i ng  t r a i n e d ,  and e x p l a i n  t o  them in 
d e t a i l ,  a 11 ac t i v i t i es requ i red f o r  ope r a t  i. on o £ 
the \ Sh p r o j e c t .  Al l .  o p e r a t i o n  and mai n t enance  
a c t i v i t i e s  pe r i ' on i nd by t he C o n t r a c t o r  w i l l  be 
' '• i 1 l i ned i o i he o p e r a t o r s  as they a r e  be ing 
pe r ! o '; i. d .

Add i i i  ona 1 Requ i r ement s  - I he C o n t r a c t o r  w i l l  
p r e p a r e  and s u b t i l  t o tho C o r p o r a L i o n • s d e s i g n a t e d  

' -ese: !» a ’ i vc f o r  i ,.p rova I a ce. pi  ; e  set  o f  
d e t a i l e d  end ace u ra t e as b u i l t  p l a n s  f o r  the 
\SW p r o j e c t .  The •a* p l a n s  w i l l  be comp l e t e  and 
s * d i i ! l > !  ! o I ho ( i . i _m i , ; i ; ; o ' s i.l■ ■ s ’ gu*i t r d r eo  re son ta I 
w i t h i n  t h i r t y  (30. )  1 iys a f t e r  I lie VSW p r o j e c t  i s  
c omp l e t e  and a. opt ,•<! in w r i t i n g  by tho C o r p o r a t i o n  

* 1,0 ’ ’ i! i o n ' s  d.v; i  I . d rep i vsei i  I a I i vc .

I be lb nt r a c i e r  w i l l  p r e p a r e  and submi t  to ihe 
( .i' i ;' ‘ 11 a i i i.i 111 «!;••••• i l ed r e p r e s e n t  a t  i vc a n a r r a t i v e

) . " • •• 1 * 1 . • «.■ > : .: m e t  ion

! i v e



p r o j e c t .  The r e p o r t  w i l l  a l s o  i n c l ud e  a summary 
o f  e x p e n d i t u r e s  on the VSW p r o j e c t .  The r e p o r t  
w i l l  be p r e p a r e d  u s i n g  a f o rma t  a pp r o ved  by the  
C o r p o r a l i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e .

Ihe C o n t r a c t o r  w i l l  p r e p a r e  and submi t  t o  the
y

C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  a summary 
o f  l a b o r  hou r s  o r k ed  on the VSW p r o j e c t .  T h i s  
surv i a r y  w i l l  be s u f f i c i e n t  to s a t i s f y  r e q u i r e me n t s  
l o r  a I ’. a a l  workman’ s c ompensa t i on  a u d i t .

A r t i c l e  I I .  i : \ a l u . i i  i on o f  Pe r f o rmance

Inc C o r r o r a t i o n ’ s d e s i g n a t e d  r e p r e s e n t a t i v e  w i l l  m o n i t o r  
a l l  \ i h  k cone by l i e  Con • ra<; t o r  on the C o un c i l  p r o j e c t  
■•••"•i'll • e •> 111 > i . • i ■ i. i) t t h i s  c o n t r a c t .  A r e p r e s e n t a t i v e
0 i the (." r i »• * ra t ion ’ s des i  . a a l e d  i ■ p r o s en  ta t i vo s h a l l  
be tcqua i ’ .•1 wi t h  ihe scope o f  the p r o j e c t  and s h a l l  
have the . i . t h i . i i t y  to a  do r  d e c i s i o n s  p r o m p t l y  and 
f u r n i s h  a! o p .at i on - \ped i on t l  y . \ o  pa) men t w i 1 1 be
a ’ o to he lb i i t  r.'.*, l o r  alt r t h i s  con t r a c t  u n l e s s  t he  

c. a 1 rac t o r  ’ s j e i ‘ f  •» aace i s  c o n s i s t e n t  wi t h  the t e rms
01 I l l ’ s c o a l r a c t .  I f  i:he Co rpo ra t i on ’ s d e s i g n a t e d
re • 'e ,;. a. 1 t v o  her s - re il l .. I a l t  o r  d e f e c t  in 
‘ he p r o j e c t t o r  noac.  n I e rmanco wi th  c o n t r a c t  spec  i. f  i ca t i ons  
t r . ’ Co r p o : a i i o n ’ s d e s i g n a t e d  r e p r e s e n t a t i v e  s h a l l  g i v e

i • .; w o  I >•.' . t l  ! 1 1  i ' l l ’ ( h i ; : . l o r .

• \r t i v 1 o i l l .  P . r 1o rmnnco Pe r i a ] .

•i . • •. • •. ’ r . ’ . c i : i •• c i. ! 1 1 L

• •' 1 i i i.c d.i to by , l i icl i  ; i 1 p a r t i e s  to i t  have

11) -



I
s i gned .  A l l  p e r f o rmance  r e q u i r e d  o f  the C o n t r a c t o r  
unde r  t h i s  c o n t r a c t  w i l l  be.  c omp l e t ed  by December 3 1 ,
197S u n l e s s  such c omp l e t i o n  i s  p r e v en t ed  o r  h i n d e r e d  by 
f a i l u r e  o f  the C o r p o r a t i o n  to s upp l y  p e r s o n n e l  as 
c a l l e d  f o r  in t h i s  c o n t r a c t ,  a c t  o f  Cod,  s t r i k e ,  p a r t i a l  
o r  t o t a l  i n t e r r u p t i o n  o r  l o s s  o r  s h o r t a g e  o f  t r a n s p o r t a t i o n  
f a c i l i t i e s ,  f i r e ,  l o c k o u t ,  commandeer ing o f  raw m a t e r i a l s ,  
p r o d u c t s ,  p l a n t s  o r  f a c i l i t i e s  o r  by o t h e r  s i m i l a r  o r  
d i f f e r e n t  a c t s  o f  c i v i l  o r  m i l i t a r y  a u t h o r i t i e s  o r  by 
o i l i e r  l i k e  causes  beyond the c o n t r o l  o f  the C o n t r a c t o r .
The C o n t r a c t o r  may be pa i d  f o r  work on the p r o j e c t  
cove r ed  by t h i s  c o n l r a c t  which was pe r f o rmer '  p r i o r  to 
the d a l e  o f  s i g n i n g  by a l l  p a r t i e s ,  i f  such payment  i s  
. i ppro \ ! ' i  by the Co rpo i a t 1 on 1 s d e s i g n a t e d  r e p r e s e n t a t i v e .

A r t i c l e  i V. Cons i do m l ; o n .

A l l  cei. ponsa t i on l o  the Com t me  l o r  f o r  p e r f o rmance  
under  t h i s  c o n t r a c t  w i l l  he pa i d  under  t he  C o n s t r u c t i o n  

.; . .m a t  f e e . f o r  a l l  c o s t s  up t o  $36,000.  a s s o c i a t e d  
wi th  f u l f i l l i n g  the l o r o s  o f  ' h i s  c o n t r a c t , the C o n t r a c t o r  
w i l l  be r e imbu r s ed  by the C o r p o r a t i o n  as f o l l o w s :

v  e ii !:. .mi • M e f  al  r a c i e r  w i l l  bo r e i mbu r s e d
by i h e  tlu rpo ra i ion f o r  p a y r o l l  e xpenses  f o r  t he  
Management Foreman.  The C o n t r a c t o r ’ s r h o i c c  o f  a

. a !  !’ ■ i . a e t ■ > i . i \ > • 11 by i he  Co i po rn  I »• i * s
1 g.in ted r e p r e s e n t a t i v e  r 1 o r  to i ho Manageuc n t 

Fo .win |k  r fo i m i a a. work c a l l e d  f o r  by t h i s  c o n t r a c t .
. ti f  . t i e  ’ a l l  ho $31.00

C'-c hour •



m f .
T r a v e l  by the Managejheht Foreman a u t h o r i z e d  by tl ie 
C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  and n e c e s s a r y  

01 1 f  i 1 1 1 ng til i s  c o n t r a c t  w i l l  be rei i . i bnrscd by
the  C o r p o r a t i o n  a t  a c t u a l  i n v o i c e  c o s t .  Fo r  mea l s  
and l o d g i n g  wh i l e  in work s t a t u s  app r oved  by the 
C o r p o r a t i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e ,  the 
Manag: ment Fore man w i l l  be pa i d  $60.00 pe r  24 
hou r  dnv.

Fagi  nee r  i ng and O f f i c e  P e r s o n n e l  • f o r  work app r oved  
by l ite C o r p o r n t i o n ' a d e s i g n a t e d  r e p r e s c n t a t i v n  
unde r  t h i s  c o n t r a c t ,  the C o n t r a c t o r ' s  p e r s o nn e l  
s n a i l  l ie compensated a t  the a p p r o p r i a t e  r a t e s  f rom 
the f ee  s c h edu l e  in Appendix A, which is a t t a c h ed  
to and made a p.art o f  i n i s  c o n t r a c t .

l i t  a .• pu r t a I i o n , I r a v e l ,  Munis and Judg ing - f o r  
t r a v e l  bv 'he Cent me  t o r 1 s ( u i s o n n o l  , and t r a n s p o r t a ­
t i o n  : u l h o r i : e d  by i he  C o r p o r a t i o n  ' s d e s i g n a t e d  
' Vpn  t a I i vo ■1. i • 1 a..' t ci .. r i d  e l  sev.be ro in t h i s  
c o n t r a c t ,  t l ie C o n t r a c t o r  w i l l  be r e imbu r s ed  by the 
C o r p o r a t i o n  in acco r dance  wi t h  the r a t e s  i n  Appendix
A. For  m.al . s and l o d g - i g  o •, • a v s  f o r  the C o n t r a c t o r ' s  
purs-  nnel  wh i l e  in an t i . o r i  ::ed t r a v e l  s t a t u s ,  the 
C o n t r a c I o r  w i l l  be r e imbu r s ed  in a c co r d ance  wi t h  
I he r a t e s  in Appendix \ . \ I 1 t r a v e l  unde r  t h i s
ci. :i I ; . C  t ,ust  have the p r i r a p p r o v a l  o f  the
Co rpo i a t i n n ' s  d e s i g  n I •. d r e p r e s e n t a t i v e .

•' . ■ ■ it ■ I • • r d i , . ; > i . s t , . c . d by
1 : 0  1 1 n ' s des t gnu ted ib p r e s e n t  a t  i vc and
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no t  c o v e r e d  e l s ewhe r e  in t h i s  c o n t r a c t ,  the C o n t r a c t o r  
w i l l  be r e  i ubu r sed by the C o r p o r a t i o n  in a cc o r dance  
wi t h  the r a t e s  in Appendix A.

A r t i c l e  V. Payment .

The C o n t r a c t o r  w i l l  he compensat ed by the C o r p o r a t i o n  a c c o r d i n g  
t o  p r o c e du r e s  s p e c i f i e d  in A r t i c l e  IV o f  t h i s  c o n t r a c t .

The C o n t r a c t o r  w i l l  submi t  to the C o r p o r a t i o n ' s  d e s i g n a t e d  
r e p r e s e n t a t i v e  a r e q u e s t  f o r  mon t h l y  payment  o f  the 
C o n s t r u c t i o n  Management f ee f o r  the a p p r o p r i a t e  month,  
bach such mon th l y  payment r e q u e s t  w i l l  i n c l u d e  comp l e t e  
d e t a i l e d  r e c o r d s  to s u b s t a n t i a t e  the r e q u e s t .  A f t e r  
i c i  l owing a a I a 1 y paj i .n-nt r e q u e s t ,  tho C o r p o r a t i o n ' s  
de s i g n a t e d  ro p r e sen  ta l i.vc w i l l  n o t i f y  the C o n t r a c t o r  in 
w r i t i n g  o f  ihe : m m t  o f  Ihe pawi en t  r e que s t  appr oved 
l o r  p a i . i o u t .  fho Com rac l o r  w i l l  i hcn send ihe p r e p a r e d  
chocs  t o  t he  Corp.  rat . i on f o r  s i g n a t u r e ,  a f t e r  which the

'V
Coipor . i i  ion w i l l  r e t u r n  the s i gned  check t o  the C o n t r a c t o r .
Vny pa > .‘ion t n i . l e  o '< io I .out r ac t o r  under  t h i s  c o n t r a c t  
no t  app r oved  in w r i t i n g  by the C o r p o r a t i o n ' s  d e s i g n a t e d  
r e p r e s e n t a t i v e  c o n s t i t u t e s  a b r e a ch  o f  i b i s  c o n t r a c t ,
• 'iid atiy s'u !i i " ; ;■ n. a t s  .1 be r b • ded hy tho Coa ! r a c  l o r  
to I ho Cu rpo i a  1 i on .

A r e l a i u a g e  in the amount o f  $. ! , adO w i l l  be w i t h h e l d  
' ■11 i 1 ‘ 0 •' 1 »nc l o r  ! « <• . p l e i  d i l l  r<o.pi i i \  •.«..nts o f
i h i s con 1 1 . n. t , Ihe r l a i nagc w i I I he w i t h h o l d  f rom the 
' • S '  $ 1 d , *1U 0 in i.) c p' i i < 1 io the t • u • r a c t o r 11 > id o r t h i s
• ( i e ' l .



Th i s  c o n t r a c t  s h a l l  he b i nd i ng  upon the h e i r s ,  s u c c e s s o r s ,  
<• a  ecu Lo r s , ad Hi i m  i s l  ra t o r s  .uul a s s i g n s  oL the r e s p e c t i v e  
p a r t i e s  h e r e t o .

A r t i c l e  I I I .  A d d i t i o n a l  C on t r a c t  P r o v i s i o n s .

Appendix B which i s  a t t a c h ed  to and made a p a r t  o f  t h i s  
c o n t r a c t  s e t s  f o r t h  a d d i t i o n a l  p r o v i s i o n s  o f  t h i s  
con i r a c t .

!N iv I i N’ l'SS lVifi'!\l’ 0 P ,  the p a r l i e s  have execu t ed  t h i s  c o n t r a c t :

l \ i V t  ;,.|e W / Z y

Count: i 1 .ha fc Iv'a 1 e r



ELL ERBE ALASKA FAIRBANKS DIVISION 

PROFESSIONAL FEES 

HOURLY RATES 

ARCHITECTURAL AND ENGINEERING SERVICES 

SEPTEMBER 1977

Personnel Category Hourly Rate

Principal $ 55.00

Professional Employee $ 50.00

Technical Employee III $ 41.50

Technical Employee II $ 31.00

Technical En.ployee I $ 24.00

Clerical II $ 22.00

Clerical 1 $ 19.00

Consultdtion, Brief $ 75.00

Court Appearances and Testimony S 75.00 hour

(minimum $300.00)

Consultants, Sub-Contract Services arid Materiajs

Except where oLher arrangements have been established, ail authorized 
services of consultants, sub-contract services, and reimbursable materials 
and expenses will be billed at actual cost plus tori percent.

Travel and Per Diem Reimbursement

Except where other arrangements have been established, all expenses of 
authorized travel will be billed at actual cost. Meal and lodging expenses 
will b' billed in accordance with Article 27 (Travel and Per Diem) of 
the agreement between the State of Alaska and the Alaska Public Employees 
Association, 1977-1979. When use of private aircraft, is authorized, 
billing will be on the basis of reimbursement at cost. Cost basis for 
the aircraft typically used is established as follows:

API'UND IX "A"

PA-23 
PA-12 $ GO.00 per hour 

$ 25.00 per hour
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A r t i c l e  B - l .  I n s p e c t i o n  and Repo r t s

•/.

A. 'fl ic C o r p o r a l  i o n ' s  d e s i g n a t e d  r e p r e s e n t a t i v e  s h a l l  
have the r i g h t  to i n s p e c t ,  in sucl i  Manner  and a t  
a l l  r e a s o n ab l e  Limes as i t  deems a p p r o p r i a t e ,  a l l  
a c t i v i t i e s  o f  the C o n t r a c t o r  a r i s i n g  i n  the c o u r s e  
oI. i t s  u n d e r t a k i n g s  unde r  t h i s  c o n t r a c t .

B. The C o n t r a c t o r  shnl  1. r e p o r t  h i s  p r o g r e s s  in such 
manner  and a t  such t imes  as the C o r p o r a t i o n ' s  
d e s i g n a t e d  r e p r e s e n t a t i v e  may r e a s o n a b l y  r e q u i r e .

A r t i c l e  B-2. C o r p o r a t i o n  Saved H a r m l e s s

I lie C o n t r a c t o r  s h a l l  b o l d  and save tho C o r p o r a t i o n ,  i t s  
o l t i c o r s ,  a gen t s  and empl oyees  h a rm l e s s  f r om l i a b i l i t y  
o l  any n a t u r e  o r  k i nd  inc!  id i ng v e s t s  and e ‘. ponses  f o r  
o r  011 account  o l  a n y  o r .  i l l  sui  i s  o r  d wages  o f  any 
cn. a rac l o r  what:- . vo r  r e s u l t i n g  f rom i n j u r i e s  o r  damages 
• ; 5 a i r ed by any . v  rs<»n o r  pc r* as r p r o p e r t y  by 
\ ii ' ue " i  any .. f oag i u I act  o r  »• ii s c i o n  o f  the C o n t r a c t o r  
no t  s po c i  I. i . e a l l y  du ' ec i . / d  by the C o r p o r a t i o n ,  i t s  d u l y  
.’ni t  i io r i i>d ng. at , i.ir i i s  des 1 g. i . i ! . ‘d r e p r e s e n t a t i v e s .

\ i l  1c 1 o B - 3 .  I-qua L lh.pVo\ .cut O p p o r t u n i t y .

A. f ho ib'-11. rac I o r  w i \ I i.ot 1 i sc r • *>i i ny t o  a g a i n s t  any 
• o r n . p i ' i  ni: f u r  p i o ;  .".ml because  o f
r a c e ,  c o l o r ,  l e ' i g i o n ,  n a t i o n a l  o r i g i n ,  a n c e s t r y ,  
a ,o , <* r ,;t \ . j . i' ) i ,-;iv t,, j* i I 1 | at  c a f f  i i a l i v e
a- I • • i o i i • ' i p ! ii 11 ; re .ployed and

that . inpl oyeeiJ are treated di, r in« c m  pi oyinent

i ■;



n a t i o n a l  o r i g i n ,  a n c e s t r y ,  age ,  o r  s e x .  Such 
a c t i o n  s h a l l  i n c l u d e ,  hu t  n o t  he l i m i t e d  t o ,  the
f o l l o w i n g :  emp l o y ; . : . a t , up; 
t ra as f o r ;  roc r a  i l i..e n t o r  i 
1 a yo  I f  o r  t erin i na t i on , ra I 
o f  c ompen s a t i o n ;  and so l e*  
I nc  1 ud i ng app r on  L i ces.h i p .

B. The C o n t r a c t o r  ag r e e s  that  
w i t h  tho o f f i c e  o r  igency 
which s eeks  to d e a l  w i t h  t 
o i' i uv i d i o u s d i s c r i in i na L i ». 
S t a t e  e f f o r t s  t o ga i  ran t e«. 
unde r  t ’n i s  c o n t r a c t ,  and • 
compl y  w i t h  a l l  r ewu . s t s  
S i at  o ( a»' i ■••*,•«.■ a . • ■ r
0 i i i c e r s  o r  a g .• li l s i e ! a l i
d i s c r i m i n a t o r y  iploy-.  out

h u l l  COopc J*. i < i O.i as i >.p ; e
s h a 11 i no 1 ode ,  hnt  no t he 
w i t s .  ■ • s i n any p o. 1 ng 
on I . f u l  n r  »• • v i d 1 aas »! i s 
dee;  it d nei •>: n r y  by : iy o 
S t a l e  o f  A l a s k a ,  p e r m i t l i  
(' e ! •! 11 a i .  l i) ;' j o  I O Wit . ' ‘ 
pi 1, : i. v. d i iIg i avo 1 v i ? ■; 'pu s
1 a'.' i >1 I oil:'. d i a  r* « • i na 1 i on ,
hi' i * • • '1 ] r# * • •

; : . i ' l i . i p it i up, i n .live 1 i ng a

r a i l i n g ,  de i i f o t i on,  u r  
rec ru i t  i ng adve r t i s ing ; 
es o f  pay o r  o t h e r  f o rms 

; t i  on !’ o r  t r a i n i n g ,

: l ie w i l l  f u l l y  c o o p e r a t e  
o f  l l i e  S t a  L c  o f  A l a s k a  

he p r ob l em o f  u n l aw f u l  
ui ,  and wi t h  a l l  o t h e r  
: f a i r  emp 1 oymei i t p r a c t i c e s  
. a i d C o n t r a c t o r  w i l l  
. ad d i re c . I i on*; f  rom the 
a R i g h t s  o r  any o f  i t s  
ng to p r e v e n t i o n  o f  
pr  to }• i c e .

: • cd in c l a u s e  (B)  f o r e g o i n g  
1 i . i t a d  t o ,  1)0 i a g  a 
1 < i v o ’ v i 11g q u e s t i o n s  o f  

r i i '.a ; ; 1 1 i nit i f  s u c h  i S 

I f i c d a l  o r  . •gency o f  the 
ip; . p l o y c e s  o f  s a i d  
s r . .:. .p 1 a i 11 (y.\' s i n a ay
! i ■. ,i s o f on 1. w f u l  o r

i f  • r h  is deemed n e c e s s a r y  
. ! , ' • '" • ■ j ? 11 | A i ms ': I ,

h u ". i t I. i n g  p e r  i o d  i c
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i m p c i  i s  o n  t h o  e q u a l  e m p l o y m e n t  a s p e c t s  o f  p r o  s e n t  

a n d  f u t u r e  e m p l o y m e n t , a s s i s t i n g '  i n  i n s p e c t i o n  o f

the o ' l i s  I rue I >011 s i t e ,  and 
a J 1 S t a L e d i rec 1. l v e s d ..■ eoe 
o f f i c e  o r  agency o f  the St 
co vpl l a n c e  wi t h  a l l  l ‘eder : i  
r e g ;:.1 a t i ons , and po 1 i c i cs 
v e i i t i o n  o f  d i s ’c r i  n i i K i t u r y

• I e -1. I) i spl i t os .

A . Hac o | • t a s o i he rs i so p r o v i d
d i s p u t e  c o n c e r n i n g  .* quest  
iindi.-i t h i s  ■ oi l  m e t  which 
a g i v. • . i 11, s i • a ! 1 ! >e dec i ded  
the A l a s k a  P pa r t < n t o f  H.
( l i e  i ' i ' - i ! t e r  M 1 l e d .  i h e  <" c-ie .:

d e c  • * h i s  d e c i s i o n  t o  w r  i. I i 

f u r n i s h  a. c o p y  t h e r e o f  t o  

<i e c  I i o n  o  !' t h e  1 • • .a i i o  e

. a i i. e -. i t ,i 1 i \  e  ■' i l l  h o  I i

u n l e s s ,  v. i  L it i n e 0  d r  o

r a ; i ’ j , : c V , ■ e ( . ■ i i .« l o r
■ 1 1  a i ••.',(.! s  I i h i*  I ’ : i i e

i ’h o  l e e  i s  i o n  o l  t l i e  t " • *. a .a I r'- 

a n !  h o  r  i . t e d  i p i e  i ; , ; i v v

’ h . a ! • • ’ i j ! 1 f i ;(a
p r o v i s i  o n  s h a  I 1 s o t  h o  p 1 e  
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’ v  * i •o r  !><«•*;» rd i s  a l l e g e d :  P r o v i d e d ,  howeve r ,  t h a t  any 
such d e c i s i o n  s h a l l  lie f i n a l  and c o n c l u s i v e  u n l e s s  
t he  sums i s  f r a u d u l e n t  o r  c a p r i c i o u s  o r  a r b i t r a r y' J

o r  so g r o s s l y  e r r o n e ou s  as t . i o c c s s a r i l y  to imp l y  
had f a i t h  o r  i s  no t  s upp o r t e d  by s u b s t a n t i a l  
ev idence . .  In c onne c t i o n  w i t h  any appea l  p r o c e e d i ng  
unde r  t h i s  c l a u s e ,  the C o n t r a c t o r  s h a l l  be a f f o r d e d  
an o p p o r t u n i t y  t o  be hea r d  and to o f f e r  e v i d e nc e  
in s uppo r t  o f  h i s  a p p e a l .  Pend ing f i n a l  d e c i s i o n  
o f  a d i s p u t e  h e r e u nd e r ,  t he  C o n t r a c t o r  s h a l l  p r o ­
ceed d i l i g e n t l y  wi th  the p e r f o rmance  o f  t he  c o n t r a c t  
and in acco r dance  wi th  the Commi s s i o ne r ' s  d e c i s i o n .

1 11 i s d i s p u t e s  c l a u s e  '.loos c o t  p r o c l u J o  cons  ido ra t i on 
<•1 q u e s t i o n s  o l  l aw in co un,.c t i on wi t h  d e c i s i o n s  
p r e v ’ d 1 1 n r  i a pa  '"!g 1 q . ’ i l \ )  s 1 * o \ p ,  N o t h i n g  i n  

t h i s  tuj i i i i  c i ,  h -.M .i . -r,  1 1 | j ])0 c , i s t n u ' d  as
making l i n a l  ihe d e c i s i o n  o f  any a d m i n i s t r a t i v e
0 1 i. i c 1 a | , . •; 11 v  ' 1 a 11 a t i \ <' o r  hoa rd  on a q u e s t i o n  o f
1 ;.W.

A r t i c 1 e 13-!i . To r i i na i i o i l .

i he i h i ' p i i u i  i o n ' s  des »g , : «d • , i -sen I a i. • v o ay ,  by
w r i i t o n  not  »ci>, t o i 1 i na i e t h i s  r im t rac X , in who l e  o r  in
p a r t ,  Wi'Ui i t  i s  in i he h o s t  ini  ' l o s t  o f  the C o r p o r a t i o n
fhe Co* po: :: i .w i i !  ho j >|y f o r  pa ... u t  i n

W i i h tla; a i. ( • • • v • uir;  I,. I 111 i s c o n t r a c t
r s e i v '  'os r« 'adored p r • o r  t o  the 'Tec t. i vo d a t e  o f

> r i I «‘ 1 o  i • f». h o  ‘ ■. i • a  ' i <j i t



V'vA.-C Jv t  1 • ■' ' 111 '-a1'. 1 V-1""-'--!?-1 ,'1 1 h. ".u. -,eddd d:h', " V  . .1 •I3lt" 11 .

The Contractor shall not assign this contract, nor any 

part thereof, nor any right to any of the monies to be 

paid hint hereunder, nor shall any part of the work done 

or material furnished under said contract be sublet, 

except with t lie written consent of the Co rp or at io n' s 

designated represent live.

A r t i r 1 c B- 7 . No Add i t i on.a 1 Wo rk

No claim for additional services, not sp ec if ic al ly 

herein provided, loan or fnrni •’n il by the Contractor, 

w i). L ho all> wed, nor ha I t the Cop I rac. to r do any work 

nr furui *-h .iny notorial not co\ w e d  by 1 h.e contract, 

unlf-s m h ..ork is ord. r.-d in riling by the Corporal ion's

s i g n a l e d  r ep r a a a  [ ye .

\ r ! i d  o !•’ 8 . I »d» • e n d .  n l  C • • • a c  l o r

Ido Com r o  ;.»r , a ml any ,v, u I s nl .. mpl o yecs  of the 
• a t <n c f o r , s h a l l  a c t  in an ? odependent  c a p a c i t y  and 

■. 11 1 s ■ m i i i »• r s , . p 11' /< ■ • ’ s , i ir p i t s  o i ' he  C i t y  in
i he <0 r i >.*r a ace • • I i !i i s c ou t i " "  t ,

\ r t i d  o B-'.l. \ v . i '  i h i l i i . y  o f  \ . < • > r*u>v i a 1 i on ./ i i i

h i s  'v " i t  i s  • • ab j ec t  to va > 1 ab i 1 i. i.y o f  \ i 11 ago
•'a fe '■'■■i I o r  ran I Ihnds nude r AS C>. H7 .

; M• ■ii

I t  i s  \t • l o.i.l  i i.d a in d i l . ' i t  i f  an A'I a*’ Va .Business 
I. i | ‘ | .'..'I? i s  • • ' p I ' d : , V  I’ \ ! "■ l I .1 I || t s t. . 7 0 live 
i .; • i ; i r , v - a i I • • e  o r  a i no ■ • »*

Vo ih). s . .ol  n ow h. : v e  a l i i ' t  I>e w ' l l  a p p l y  f o r  s a me
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%̂'V r V' '■>.•';'

t o  t l ic Commiss i one r  o f  Revenue ,  Pouch SA, duneau ,
- A l a s k a  91'301 w i t h i n  30 <lavs f o l l o w i n g  t he  e f f e c t i v e* o

da t e  o f  t h i s  c o n t r a c t .

A r t i c l e  B -1 1 . Con fo m i i Ly wi th 1-Vdi-ral Regul  a t i nits .

Not w i t h s t a n d i n g  any o - h e r  p r o v i s i o n s  o f  t h i s  c o n t r a c t ,  
i t  i s e x p r e s s  I y unde r s t o od  t h a t  d d r i n g  any wage/pr  i ce  
f r e e z e  imposed by P . x . u t i v e  O r de r  o r  f e d e r a l  l e g i s l a t i o n  
the r a t e s  pa i d  wi l l .  be de t e rmi ned  in a cc o r dance  w i t h  
fed e r a  1 gu ide I i nes .

No r e t r o a c t i v e  payment w i l l  he ".ado a t  the to rm i n a t  i on 
o f  the wag e / p r i c e  f r .  e u n l e s s  payment i s  c o n s i s t e n t
'.V I i It i O li.1 IM 1 g u i d e l i n e s ,

r.t i 1 ce B • ! 1. fayi . ieut o f  *f:»« *s .

I

A s  a i 1 1 . i •' i ! i e  n 1 i t i •. . • ■ • . n e e  o 1 !'. i s c u n  l • c l ' ,  t h e

C o  a L ra c  I o r  s h a l l  , a \ ; I I  " ' rn I , I 1 1 c , a n d  l o c a l

t • \ o s i n c . . ;  r. 1 ' y ; '  e ( . > i r 1 1  •! it r , u h • c  ej i  t r n c  I o  r  o r

" i ‘ r t i ..nl i r r i i a .. i i .. 11 ■ ' C o  o f  t h i s

c  f i i r a c  i , .i nd i . ■ ■ • ( ’■ i j •! ■: a i i < i n •. y  m >pi i r e  p  i o o  ( o f

J. . \ C. 11 I o I t i n  e  ! n \ •; ;• ; ;| c  O 0 • i J i n ili'i. i ■ l i m i t  t  O

pa \ 1 1 1 ’ y  I l -o I i ; 1 i i ! 'n i . . . i . r : !.  • s  • i • n ! r c  t .

A r t i c l e  B - 1 3 . i>». m  r s h  i p o  I n • >.. i., u t s .

\ II ,-l ;i /

1 i : s , s h a l l  ’

V  I ' . e r

l

.ii*i ' i : >

' ' i

.id r t i. 1 • i .1 * • *

, • I 1 ' ■ ; I - is , o i i . ; ’ ills a id 

c , i  n i ■: i y  0 I i h e  I ■ ’• I p 0  i a t  i »1 11 , 

r . 11 *«• ’i : ’ a v a r e  >•: d o  b e4

l ! ’ ■ I I pi i I V

1 M i l  ’ >e . i a i a I l ry I h o
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C o r p o r a t i o n  a t  the c omp l e t i o n  o f  the p r o j e c t .

A i t i d e  B-14. Corporation’s Designated Ropre^c nla t i v e .

ion'sl -or t no pu r po se s  o f  t h i s  con 11 a •• t , f l i c Co r po r a  tin 
Des i gna t ed  p r e s e t n  t a t i.vc i s  Lite A l a s ka  Depa rt iaon t- o f
I nv i ro tin on La I l i onso rv a t i o n .



T H E  P R E C E D I N G  DOCUMENT(S) MAY NOT FILM 

L EG I B L Y  B E C A U S E  OF POOR Q UALITY O F  T HE  

ORIGINAL.



CONTRACT TO PROVIDE FOR CONSTRUCTION MANAGEMENT 
FOR A VILLAGE SAFE WATER FACILITY 

IN COUNCIL, ALASKA

AMENDMENT NO. 1

Article IV. Consideration, shall be changed in the first paragraph to 
read as follows:

All compensation to the Contractor for performance 
under this contract will be paid under the Construction 
Management fee. For all costs up to $42,000 associated 
with fulfilling the terms of this contract,-the 
Contractor will be reimbursed by the Corporation 
as follows:

This amendment increases the maximum allowable fee by $6,000.00

(

Contractor ^  COUNCIL SAFE WATER CORPORATION

Jake^tus, Board Chairman

November 3, 1978
Date

(



These grants have s u pported proj e c t s  in ma j o r  c ommunities in all regions 

of the state. The p r o g r a m  is not heavily used by bush communities 

because the Public H ealth Service and the State V i l lage Safe Water 

programs are a d d r essing u t i lity needs of remote areas and it is usually 

d i f f i c u l t  for small remote c o m m u nities to raise the 50 percent matching 

requirements. In some instances, however, proj e c t s  in remote areas are 

funded through the p r o g r a m  in c onjunction wi t h  other federal, state, or 

local funding sources.

The grant p r o g r a m  for c o nstruction of sewage treatment facilities is 

administered under the a u t h o r i z a t i o n  of the federal Clean Water Act of 

1977. Depending upon c o n g ressional a p p r o p riations from year to year,

A laska is allocated $16-25 m i l lion annually. These funds are then 

available to c ommunities to finance 75 p e r cent of the cost of sewage 

treatment and interceptor projects. The State water and sewage grant 

p r o gram mentioned above contributes an additional 12 1/2 p e r cent toward 

such projects leaving only 12 1/2 p e r c e n t  to be funded locally.

The E n v i ronmental P r o t ection A gency is responsible for this grant program. 

However, EPA may d e l e g a t e  the admi n i s t r a t i o n  of the p r o g r a m  to the 

states, and make funding available to those states which assume administration 

of the program. In or d e r  to reduce the delays in grant processing which 

o ccurred under EPA administration, A laska assumed responsibility for a 

major portion of the program in December of 1978 (one of the first 

states to do s o ) .

Since 1975, a p p r oximately $20 m i l lion of Federal funds a year has been 

awarded to 30 communities throughout the State. As wi t h  the State water 

and sewer grant program, the larger communities have benefitted the most 

from the program. Recent changes to the Clean W a t e r  Act present opportunities 

for making funding ...vailable to smaller communities for innovative, 

individual, or non-conventional sewage handling facilities.

Water and Sower C o n s t r u c t i o n  Grants

The Department of E n v i r o n m e n t a l  C o n s e r v a t i o n  a dministers a grant program 

wh i c h  provides i n c o r p o r a t e d  communities wit h  a s s i stance in the construction 

of water and sewerage services. Two basic grant programs are administered: 

the State general o b l i g a t i o n  bond w a t e r  and sewer g r a n t  program and the 

federal water p o l l u t i o n  control program.

U nder the State water and sewer grant program, incorporated municipalities 

m a y  apply for g rants to fund up to 50 p e r c e n t  of p r o j e c t  costs for new 

water and sewerage facilities or one- h a l f  the non-Federal share of 

eligible costs if federal funding is involved. F u n d e d  projects include 

facilities needed for community g rowth as well as facilities needed to 

correct existing p u b l i c  h e a l t h  a nd envir o n m e n t a l  problems.

Eligi b l e  projects p r e s e n t l y  are funded as need arises. The source of 

funding for these g rants is g e n eral o b l i g a t i o n  bon d  funds which have 

bee n  authorized by the voters. Presently, a p p r o x i m a t e l y  $18 m i l l i o n  is 

avai l a b l e  for obl i g a t i o n  to projects through this program.



V i l l a g e  S a f e  W a t e r

The V i l lage Safe Water Act calls for at least one facility for safe 

water and hygienic sewage disposal in each village in Alaska.

Since 1972, eleven V S W  facilities have been constructed. They are in 

the villages of Northway, Chevak, Alakanuk, Selawik, Nulato, Koyukuk,

Beaver, Pitkas Point, Kongiganank, Tanana and Council. A facility is 

being d e s i g n e d  for Akia c h a k  and will be c o n s t ructed during the sunrmer 

and fall of 1980.

In these e leven villages the V S W  p r o j e c t s  c o n sist of sanitation facilities 

to wh i c h  v i l lage residents can come to obtain water supply and sewage 

disp o s a l  services; w i t h  bathing and laundry services available in all 

except Council. No piped w a t e r - d i s t r i b u t i o n  or sewage collection systems 

are involved except for wa t e r  and sewer service lines to schools.

C o n s t r u c t i o n  methods used so far have included: 1) competitive bid 

co nstruction contracts admini s t e r e d  by wh a t  was then the Alaska Department 

of Public Works, 2) competitive bid c o n s t r u c t i o n  contracts administered 

by the A l a s k a  Department of E n v i r o n m e n t a l  Conse r v a t i o n  (ADEC), and 3) 

force a c c ount construction by the village through construction management 

contracts wit h  engineering consultants.

\
The force account/c o n s t r u c t i o n  m a n a g e m e n t  method of construction has 

been the m o s t  satisfactory of the three methods used. Facilities constructed 

that way have been built cheaper and faster than those built under 

competitive bid construction contracts; the quality of construction has 

been better; and the villages have been more intimately involved in, and 

satisfied with, their projects.

VSW facilities have cost from $118,000. at Council for a project begun in 

FY 78, to over $1,400,000 at Tanana, of which $755,000 were VSW funds. 

Villages served have ranged in size from 60 (Council) to over 550 (Sel - w i k ) .

Experience in the VSW project has p r o v e d  that financial, technical, 

and/or m a n a g e m e n t  assistance to the villages is necessary to ensure that 

the facilities continue to operate. ADEC provides technical and management 

a s s istance to the eleven villages. fh° VSW o oeration and m aintenance 

support p r o gram has made it poss i b l e  for ali completed VSW facilities to 

serve the public as intended. It is instructive to note that the operation 

and m a i n t e n a n c e  cost per v i l lage has been decreasing in actual dollars 

(i.e., ignoring inflation) over the last few years.

ADEC has been working on a compr e h e n s i v e  planning effort intended to 

define the roles of State and federal agencies and other groups involved 

in pro v i d i n g  rural sanitation services. The Department has sought close 

co o p e r a t i o n  wi t h  the U.S. Public H e a l t h  Service and the regional Native 

h ealth corporations in carrying out the planning. In fact the Directors 

of the health corporations have served as an advisory board for the VSW 

program.



A n  e a r l y  s t e p  in t h e  p l a n n i n g  w a s  to i n v e n t o r y  a l l  v i l l a g e  s a n i t a t i o n  

f a c i l i t i e s .  T h e  i n v e n t o r y  is' u p d a t e d  a n n u a l l y  a n d  is w i d e l y  v i e w e d  as 

the s i n g l e  m o s t  c o m p l e t e  a n d  d e p e n d a b l e  s o u r c e  of i n f o r m a t i o n  o n  v i l l a g e  

s a n i ta ti on .

C u r r e n t  p l a n s  a re  t o  i n v e s t i g a t e  c e r t a i n  q u e s t i o n s  c o n c e r n i n g  h o w  the  

V S W  p r o g r a m  s h o u l d  o p e r a t e  o v e r  the l o n g  term. A m o n g  th e q u e s t i o n s  to 

be  i n v e s t i g a t e d  are: 1) W h a t  s e r v i c e s  s h o u l d  V S W  f a c i l i t i e s  p r o v i d e  

(e.g., s o l i d  waste, p i p e d  s e r v i c e  to i n d i v i d u a l  homes, s a u n a s ) ? ;  2)

S h o u l d  t h e r e  be v i l l a g e  e l i g i b i l i t y  c r i t e r i a  for V S W  p r o g r a m  a s s i s t a n c e ? ;  

3) H o w  s h o u l d  c o n s t r u c t i o n  p r i o r i t i e s  b e  set?; 4) H o w  f a s t  s h o u l d  V S W  

f a c i l i t i e s  b e  b u i l t  (i.e., h o w  m u c h  c o n s t r u c t i o n  m o n e y  o v e r  w h a t  p e r i o d  

of time)?; 5) W h a t  f u n d i n g  s o u r c e s  o t h e r  t h a n  w a t e r  a n d  s e w e r  b o n d s  can 

be c o o r d i n a t e d  in t o  V S W  p r o j e c t s ?  a n d  6) W h a t  s h o u l d  th e S t a t e ' s  r o l e  be 

in o p e r a t i o n  and m a i n t e n a n c e  o f  V S W  f a c i l i t i e s ,  a n d  p e r h a p s  o t h e r  v i l l a g e  

s a n i t a t i o n  f a c i l i t i e s  as w e l l ?

A u t h o r i t y :  4 6 . 0 7



CRITERIA SYSTEM 
for

Allocation of Federal Water Pollution Control Grant Funds

The Federal Water Pollution Control Act Amendments of 1972 (PL 92-500) 
as amended by the Clean Water Act of 1977 (PL 95-217) provide grant 
funds to assist municipalities with facility plans (Step 1), engineering 
designs (Seep 2) and project construction (Step 3) for water pollution 
control facilities. These funds are allocated to the State of Alaska 
for obligation through the Department of Environmental Conservation.
The Department develops an annual Priority List for determining which 
projects will receive grants.

The project Priority List is developed using a criteria system to 
assign a numerical ranking to eligible projects in accordance with EPA 
requirements. These requirements stipulate that the type of project, 
severity of pollution, project step and continuity, receiving water 
usage, existing population affected, public health and environmental 
hazards, and the effect on water quality standards be considered in 
developing the Priority List.

The point values for the criteria system have been revised in accordance 
with PL 95-217 and have been used to prepare the Priority List for 
allocation of available federal funds. Each project appearing on the 
Priority List has been assigned appropriate points in each of nine 
categories. The points for each category are summed and the total used 
to determine the project rank on the Priority List. The project with 
the highest point total will be the highest priority project.

In developing the criteria system, the State can not consider "readiness 
to proceed" as a category for ranking projects. However, "readiness to 
proceed" can be a reason for moving a project into the fundable portion 
of the priority list if a higher ranking project will be unable to 
proceed on schedule, before the end of the fundable year.

When it appears that a project on the fundable portion of the priority 
list will not be ready to proceed within the fundable year, the State, 
with EPA concurrence, will notify the applicant that their project is 
being by-passed in favor of the highest ranking project on the extended 
portion of the Priority List that is ready to proceed. The applicant 
being by-passed may appeal this decision to the Department by requesting 
an adjudicatory hearing conducted under the Administrative Procedure 
Act. Projects that are by-passed will retain their relative priority 
rating for consideration on future Priority Lists.

The estimated completion schedules for projects or. the fundable portion of the 
Priority List, by-passed for not being ready to proceed, will be compared 
with the schedules for compliance contained in the NPDES permit. In 
those cases where significant delays have occurred, appropriate State 
and/or EPA enforcement action will be recommended to achieve compliance 
with ptrmit conditions.



Any projects on the extended portion of the priority list that are by­
passed due to not being ready to proceed will be notified and given the 
opportunity to appeal. After agreement is reached with the applicants 
proposed for by-pass, the State will certify to EPA that those projects 
not ready to proceed may be by-passed to reach a project that will be 
ready during the fundable period.

In addition to funds obligated to specific projects, reserve accounts 
from each fiscal year's federal allocation will be set aside for the 
following purposes:

1) Up to two percent of each year's allocation or $400,000, 
whichever is greater, may oe reserved and granted to the State 
to manage the grants program and other specified portions of 
the Water Pollution Control Program.

2) Two percent of the federal allocation for FFY 79 and 80 and
three percent for FFY 81 shall be reserved for projects 
incorporating alternative and innovative technology, and may 
be used.to increase a federal grant up to a maximum of 85 
percent. A minimum of 0.5 percent of the federal allocation *
for FFY 79, 80 & 81 shall be for projects using innovative
technology.

3) Four percent of each year's allocation shall be reserved for 
alternatives to conventional treatment for communities with 
populations of 3,500 or less, or sparsely populated areas of 
larger communities.

4) A reserve of not less than five percent of each year's allo­
cation will be maintained for funding grant increases.

5) A reserve may also be established to fund Step 1 & 2 projects
that may or may not.appear on the Priority List. To be
funded, these projects must have a priority ranking high 
enough to appear on the fundable portion of the Priority List.

6) A state designation reserve may also be established for 
funding of project increases that occur prior to grant award.

The amounts set aside in these reserve accounts will vary from year to
year depending on the federal allocation to Alaska and on the need for
the particular reserve within the limitations described above. The 
specific amounts to be set aside in these reserves will be designated in 
the annual Priority List, which is subject to public review and comment.

This criteria system and the Priority List developed using these criteria 
are subject to annual review and comment at public hearings held for
this purpose. These hearings are announced through individual mailings
and public notice in newspapers of general circulation a minimum of 45 
days prior to the first scheduled hearing. Public input regarding the 
preparation of the Priority List is welcomed.



Project priority rankings are determined according to the following nine 
categories. Appropriate points are assigned to arrive at a point total 
and priority ranking for each project:

I. Project Component

In determining the relative priority of the various project components 
the Department emphasizes the importance of maximizing the benefits 
to be achieved from limited federal funds. Project components 
required to achieve compliance with State water quality standards 
and protect public health will receive higher consideration than 
project components required by federal law which may provide 
treatment beyond what is required to protect health or the environment.

Hence, secondary or advanced treatment projects, when required only 
to satisfy an NPDES permit or other portions of federal law, may 
be phased on the Priority List so that the initial phase would meet water 
quality and health considerations, and the final phase would be 
constructed at a later date, subject to availability of funds.
Projects for collection sewers, storm sewers and correction of 
combined sewer overflows are not considered eligible project cate­
gories for use of funds allocated to Alaska.

Projects are assigned a point total by multiplying the point value 
of the project component by the percentage of cost that a specific 
component bears to the total eligible project cost and then summing 
the point values computed for the components.

Component Points

a) Initial phase(s) of treatment into 300
marine water required to protect
public health or achieve water quality 
standards; secondary treatment for 
discharge into fresh water; or any 
treatment required prior to discharge 
to groundwater.

b) Rehabilitation or expansion of treatment 250
facilities or correction of infiltration/
inflow in sewage collection systems where 
existing conditions are disrupting the effi­
ciency of existing treatment facilities.

c) Rehabilitation and correction of infil- 200
tration/inflow of sewage collection systems
where the required corrections are done in 
conjunction with a new treatment facility.



d) Construction of new interceptor sewers, pump 
stations and appurtenances.

e) Upgrading existing treatment facilities 
to secondary or advanced wastewater 
treatment levels when required for reasons 
other than meeting water quality standards 
or protection of public health.

II. Pro.iect Water Quality Need

To date the Department has not completed an approved 
water quality management plan. However, information 
that will be the basis for this plan was taken into 
consideration in allocating points to projects in 
this category.

Points awarded for one section only.

a) Project necessary to treat or 
eliminate a discharge contributing
to a documented violation of the Alaska 
Water Quality Standards.

b) Project necessary to minimize or 
eliminate documented "non-point source" 
contamination of groundwater or surface 
waters resulting from subsurtace sewage 
disposal systems.

c) Project necessary to prevent potential 
water pollution problems or where the 
environment may be adversely affected due 
to the impact of accelerated development or 
industrial growth.

d) Project only necessary to comply with the 
effluent limitations contained in an 
NPDES permit for a point source 
discharge.

III. Regulatory Emphasis for Violation of Water 
Quality Standards

a) Notice of Violation issued by 
Department of Environmental 
Conservation or EPA

b) Compliance order issued by 
Department of Environmental 
Conservation or EPA

100

150

400

300

200

100

Points

50

80

c) Charges filed by State Attorney 
General or legal counsel for EPA

1 0 0



IV. Public Health Emphasis
Points

Verification from a state or local health 
official that a project is necessary to 
avert or correct a public health hazard.

Receiving Water Usage - Affected By 
Existing Discharge

a) Freshwater/Groundwater

100

2 )

3)

Drinking and food processing 
Propogation of fish and shellfish 
used as a food source 
Water contact recreation

b) Marine water

1) Propagation of fish and shellfish 
as a food source

2) Water contact recreation

VI. Project Continuity

a) Award of a Step 1 grant or approval 
of a facility plan developed without 
a grant qualifies the project for 100 
points to help insure sufficient 
funding to complete the project.

b) Award of a Step 2 or 2 & 3 grant or 
approval of plans and specifications 
completed without a grant award qualifies 
the project for an additional 100 points 
to help insure sufficient funding to 
complete the project.

c) Step 3 projects, where construction is 
phased over several years or where 
rehabilitation or corrective measures 
are required to improve the efficiency
of existing sewerage facilities constructed 
under a previous grant shall qualify 
for an additional 50 points.

Points

100
50

20

50

20

Points

1 0 0

100

50



'

-
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VII. Project Step

a) Approved initial application and plan 
of study

b) Approved facility plan

c) Approved final design plans and
specifications

VIII. Existing Population Benefiting from Project

a
b
c)
d)

under 1,000
between 1,000 and 3,500 
between 3,500 and 10,000 
over 10,000

IX. Alternative or Innovative

Step 2, 2 & 3, or 3 projects identified 
in an approved facility plan as containing 
alternative or innovative technology 
components shall qualify for 50 points in addition to 
all other points awarded to the project.

Points

30

20
10

Points

30
50
70

100

Points

50

e >



P R O J E C T  P R I O R I T Y  L I S T  F O R  T H E  A L L O C A T I O N  OF 
F E D E R A L  W A T E R  P O L L U T I O N  C O N T R O L  G R A N T  F U N D S  F O R  F F Y  80

T h e  F F Y  80 " P r o j e c t  P r i o r i t y  List" c o n s i s t s  o f  sewage s y s t e m  
i m p r o v e m e n t s  r e q u i r e d  in the five y e a r  p e r i o d  1 979-1984.
Th e  list p r i o r i t i z e s  76 projects,  e a c h  a w a r d e d  a . n u m e r i c a l  
score d e r i v e d  in a c c o r d a n c e  w i t h  p r o c e d u r e s  e s t a b l i s h e d  in 
the C r i t e r i a  System. T h e  f u n d a b l e  p o r t i o n  of the P r i o r i t y  
L i s t  is r e p r e s e n t e d  b y  those p r o j e c t s  t a r g e t e d  for g r a n t  
a w a r d  d u r i n g  F F Y  80. The r e m a i n i n g  p r o j e c t s  r e p r e s e n t  the 
e x t e n d e d  p o r t i o n  of the P r i o r i t y  L i s t  and w i l l  be funded 
fr o m  f uture  f e d e r a l  a p p r o p r i a t i o n s ,

P r o g r a m  f u n d i n g  a v a i l a b l e  for F FY 80 is e s t i m a t e d  at 
$ 4 6 , 9 0 4 , 4 8 2  a nd is c o m p r i s e d  from the f o l l o w i n g  

C o n g r e s s i o n a l  a p p r o p r i a t i o n s :

1 ) F F Y  77 S u p p l e m e n t a l  C a r r y o v e r $ 3 , 1 6 2 , 8 6 1

2 ) T i t l e  III - P u b l i c  W o r k s  
E m p l o y m e n t  A c t  of 1976

4 , 2 6 3 , 7 2 3

3) F F Y  79 A p p r o p r i a t i o n * 20,527 , 4 1 4

4) F F Y  80 A p p r o p r i a t i o n  
(based on $3.8 billion)

1 7 , 0 0 0 , 0 0 0

5) F F Y  76-73 C a r r y o v e r 30,484
$ 4 4 , 9 0 4 , 4 0 2

*This b a l a n c e  m a y  be r e d u c e d  by a d d i t i o n a l  g r a n t  a w a r d s  
p r i o r  to the a d o p t i o n  of the P r i o r i t y  List, e f f e c t i v e  
O c t o b e r  1, 1979.

•  •

In a d d i t i o n  to t h e  $44,9 8 4 , 4 8 2 ,  the s t a t e  m u s t  
o b l i g a t e  $ 6 , 4 4 3 , 3 4 3  f r o m  the F F Y  78 a p p r o p r i a t i o n  
by O c t o b e r  1, 1979 o r  lose it to r e a l l o c a t i o n .  It 
is a n t i c i p a t e d  t h a t  the f o l l o w i n g  p r o j e c t s  w i l l  
r e c e i v e  g r a n t s  p r i o r  to O c t o b e r  1, 1979:

P a l m e r - W e s t  I n t e r c e p t o r  S t e p  4 $ 1 , 3 1 5 , 7 0 3
S o l d o t n a  - S t e p  3 2 , 1 7 5 , 0 0 0
S i t k a  - S t e p  3 - P h a s e  I 3 ,675 , 0 0 0
E a g l e  R i v e r  - S t e p  3 3 , 7 6 5, 000
S t a t e  M a n a g e m e n t  A s s i s t a n c e  G r a ^ t  1 5 4,651

$ 11,085,354

If the a b o v e  g r a n t s  are a w a r d e d  by O c t o b e r  1, 1979 
the F F Y  78 a p p r o p r i a t i o n  w i l l  be d e p l e t e d  and the 
F F Y  79 a p p r o p r i a t i o n  w i l l  be r e d u c e d  by $ 4 , 6 4 2 , 0 1 1  
to $ 1 5 , 8 8 5 , 4 0 3 .  T h e r e f o r e ,  the d o l l a r s  a v a i l a b l e  for 
o b l i g a t i o n  d u r i n g  F F Y  80 m a y  be r e d u c e d  to $ 4 0,3 42,471. 
T h e s e  p r o j e c t s  do n o t  a p p e a r  on the a t t a c h e d  p r i o r i t y  
list s ince it is e x p e c t e d  that they w i l l  be a w a r d e d  
p r i o r  to O c t o b e r  1, 1979. However, in the e v e n t  that 
any of these p r o j e c t s  do not r e c e i v e  g r a n t  a w a r d s  by 
the e x p i r a t i o n  d a t e  of the F F Y  79 p r i o r i t y  list, they 
w i l l  be p l a c e d  on the f u n d a b l e  p o r t i o n  of the F F Y  80 
p r i o r i t y  list to be a w a r d e d  g rants f r o m  a v a i l a b l e  funds.

F o r  p l a n n i n g  p u r p o s e s  the D e p a r t m e n t  a s s u m e s  that 
a n n u a l  federal a p p r o p r i a t i o n s  to A l a s k a  will be 
$ 2 2 , 5 0 0 , 0 0 0 ,  t h r o u g h  1984. T h e  total five year 
f u n d i n g  a v a i l a b l e  is e s t i m a t e d  at $ 13 2.5 million. 
T he five y e a r  p r o j e c t  list, a d j u s t e d  for inflation, 
e s t i m a t e d  at $ 1 2 1 . 7  m i l l i o n  wi ll l i k e l y  exceed the 
a v a i l a b l e  f u n d i n g  r e s o u r c e s ,  since r e s e r v e  accounts 
m u s t  be e s t a b l i s h e d  from these f u n d i n g  sources.


