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September 23, 1977

Engineering Manpower Services
1711 Glacier Avenue

Juneau, Alaska 99801

Attn: George Davidson

Dear Mr. Davidson:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pie® sed, to receive x.early twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly ail firms inter—
viewed had outstanding qualifications, as well as a wide cange of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will “~gain be interested
in wording with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

Galliett & Associates

746 "F" Street

Anchorage, Alaska 99501
Attn: Harold Galliett

Dear Mr, Galliett:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant-, selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection o*n the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,,

Sanitary Engineer
Village Safe Water



September 23, 1977

Philleo Engineering &
Architectural Services

529 Sixth Avenue

Fairbanks, Alaska 99701

Attn: Howard lIsberg

Dear Mr. Isberg:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
\"our consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than I had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This 1is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water progr_m. I am hopeful that we will have more construction
projects in the future, and that at such time you will again oe interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water
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Charles Pool & Associates
1225 Tongass

Ketchikan, Alaska 99901
Attn: Jim Lutz

Dear Mr. Lutz:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the progranm. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases 1 personally visited

with members of the firm.

I wa3 very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated .amore thorough
and exhaustive selection process than 1 had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This 1is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.
Sincerely,
oy
Jordan Suhr

Sanitary Engineer
Village Safe Water



September 23, 1977

Toner & Nordling

114 South Frankiin Street
P.0. Box 570

Juneau, Alaska 99802
Attn: Felix Toner

Bear Mr. Toner:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases 1 personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than 1 had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This 1is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter —
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that; at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultai.c selections.

Sincerely

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

Michael Baker, Jr.

1512 Cushman

Fairbanks, Alaska 99701
Attn: William McMullen

Dear Mr. McMullen:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of ail consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly ail firms inter—
viewed had outstanding qualifications, as well a3 a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

Ted Forsi & Associates

107 West 6th Avenue, Suite 205
Anchorage, Alaska 99501
Attn: Ted Fccsi

Dear Mr. Forsi:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than 1 had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

Bomhoff & Associates

1020 West International Airport Road
Anchorage, Alaska 99502

Attn: James Voeller

Dear Mr. Voeller:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the. program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as veil as a wide range of
experience on similar projects. I could only wish that we had mere
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Wcter



September 23, 1977

Tryck, Nyman & Hayes

740 "I" Street

Anchorage, Alaska 99501
Attn: Frank Nyman

Dear Mr. Nyman:

In July of this year 1 wrote a letter concerning the constructicn
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August thid Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

CH2M/HH1
310 "K??Street

Anchoraget Alaska 99503
Attn: Alan Hill

Dear Mr. Hill:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

mSince early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases 1 personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than I had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a ifide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you wil2 continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

ork

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

DOWL Engineers

4040 "B"™ Street
Anchorage, Alaska 99503
Attn: Ken Walch

Dear Mr. Walch:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases 1 personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977/

Quadra Engineering

117 East 53rd Avenue
Anchorage, Alaska 99502
Attn: Calvin West

Dear Mr. West:

In July of this year | wrote a letter concerning tht construction
of Village Safe V/ater projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases 1 personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than 1 had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

"icerely,

Jordan Suhr
Sanitary Engineer
Village Safe Water



September 23, 1977

R s M Engineering

5024 Cordova

Anchorage, Alaska 99503
Attn: James Rooney

Dear Hr. Rooney:

In July of this year 1 wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of all consulting firms that expressed interest .in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, althouigh the number of responses mandated a more thorough

and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately

I must inform you that your firm was not selected to work ateither
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—
viewed had outstanding qualifications, as well as a wide range of

experience on similar projects. I could only wish that we had more

projects.

I sincerely hope that you will continue your interest in the Village
Sale Water program. I am hopeful that we will have more construction
projects 1 the future, and that at such time you will againbe interested
in workinc with us.

Thank you for your cooperation in our consultant selections.
Sincerely,

( 'S 3

Jordan Suhr
Sanitary Engineer
Village Safe Water



Wakon Redbrid & Associates
600 West 53rd Avenue
Anchorage, Alaska 99502
Attn: Wakon. Redbird

Dear Mr. Redbird:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm t.cpressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials

of ell consulting firms that expressed interest in the program. Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited

with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
this past week we made the actual consultant selections, and unfortunately
I must inform you that your firm was not selected to work at either
Tanana or Council. This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed, Nearly all firms .inter—
viewed had outstanding qualifications, as well a? a wide range of
experience on similar projects. I could only wis. that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction
projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely,

C \
V- Y

Jordan Suhr
Sanitary Engineer
Village Safe Water
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September 23, 1977

Wince-Corthell & Associates
P.0O. Box 3-394

Anchorage, Alaska 99501
Attn: Frank Wince

Dear Mr. Wince:

In July of this year | wrote a letter concerning the construction
of Village Safe Water projects in the communities of Tanana and Council.
Your consulting firm expressed interest in working on one or both of
these projects.

Since early August this Department has been reviewing the credentials
of all consulting firms that expressed interest in the program Someone
directly associated with the Village Safe Water program has had personal
contact with all interested firms. In many cases | personally visited
with members of the firm.

I was very surprised, and pleased, to receive nearly twenty responses
to my letter, although the number of responses mandated a more thorough
and exhaustive selection process than | had originally envisioned. Finally
th past week we made tbr actual consultant selections, and unfortunately
I »="yt inform you that your firm was not selected to work at either
Tanana or Council, This is certainly no reflection on the qualifications
or capabilities of your personnel. Selecting the consultants to work on
these projects was a very difficult task indeed. Nearly all firms inter—

viewed had outstanding qualifications, as well as a wide range of
experience on similar projects. I could only wish that we had more
projects.

I sincerely hope that you will continue your interest in the Village
Safe Water program. I am hopeful that we will have more construction

projects in the future, and that at such time you will again be interested
in working with us.

Thank you for your cooperation in our consultant selections.

Sincerely
1 £

Jordan Suhr
Sanitary Engineer
Village Safe Water
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ARTICLES OF INCORPORATION
OF

COUNCIL SAFEWATER CORPORATION

We, the undersigned natural persons of the age of
nineteen years or more, acting as incorporators of a corporation
under the Alaska Nonprofit Corporation Act. adopt the following
Articles of Incorporation for such Corporation:

ARTICLE |1

The name of the Corporation shall be: Council Safe Water
Corpora tion.

ARTICLE 11
The period of duration: Perpetual (see Article 1V, number 1).
ARTICLE 111

The purpose for which this Corporation is organized are
to engage in construction, ownership, and management of a sanitation
facility to be built in Council as authorised by the State of
Alaska Village Safe Water Act (AS 46.07).

ARTIC v

Provisions, not inconsistent with law, which the incorporators
elect to set out in the Article of Incorporation for the regulation
of the internal affairs of the Corporation, 1including provision for
distribution of assets on dissolution or final Jiquidation:

1. The Council Safe Water Corporation is organized to
construct, own, and manage a Village Safe Water (VSW)
facility in Council as called for in Paragraph C,
Section 46.07.050, at such time as the Village might
incorporate, the newly incorporated City will assume
the powers and duties of this Corporation; whereupon
this Corporation will commence action for voluntary
dissolution.



Vv
The names and addresses of the incorporator(s) of the

IN WITNESS WHEREOF, we have executed these Article of Incorpora—
tion this A day of , 1977.

Incorporator

Incorporator

Incorporator
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October 4, 1977

Mr. Jake Titus

Board Chairman

Council Safewater Corporation
Council, Alaska

Dear Mr. Titus:

Governor Jay Hammond has asked me to convey his pleasure in
advising you that Council has qualified to receive a grant,
through the Village Safe Vis.ter (VSW) Program, for design of

a central sanitation facility. As we understand your desires,
the facility is to include a safe and dependable year round water
supply and a central waste disposal area.

When the design is complete, we anticipate offering you a second
grant, as funds become available, for actual construction
costs for the facility.

Acceptance of this design grant is subject to the following
grant conditions.

1 Council Safewater Corporation (hereafter called the
Corporation) will retain a consulting engineering
firm licensed to do business in Alaska, to design
the Council VSW facility. 1In previous discussions,
we understand the Corporation is selecting
Ellerbe Alaska as the consulting design firm.

2) The Corporation will enter into a design contract with
the consulting engineering firm selected in item (1)
above, specifying the engineering planning and review
requirements of the consultant. ADEC will assist the
Corporation in preparing the contract, and it
must be approved by the ADEC before being signed
by the Corporation. Under the design grant, VEW
funds will be used by the Corporation to pay expenses

specified in the contract. Funds will be accounted
for and disbursed 1in accordance with provisions of the
design contract. Additional reasonable accounting

requirements may be established during the life of
the project.



Mr. Jake Titus -2- October 4, 1977

3) If a VSW construction grant is offered to the Co:.poration,

the Corporation will retain a consulting engineering
firm licensed to do business in Alaska to manage
construction of the VSW facility. ADEC will assist
the Corporation in selecting the consulting
construction management firm. The Corporation

will enter into a construction management contract
with the consulting engineering firm so selected
specifying the construction management requirements
of the consultant. ADEC will assist the Corporation
in preparing the construction management contract,
and that contract must be approved by ADEC before

it is signed by the Corporation. Under the construction

grant VSW funds will be used by the Corporation
to pay construction expenses approved by ADEC as
specified in the construction management contract.

4) The Corporation will establish and maintain a separate
bank account into which all VSW design grant funds will
be deposited, and out of which all VSW desigr. expenses
will be paid. Ix a VSW construction grant is offered to
the Corporation, all construction grant funds will be =«
deposited in the same account and used only for actual

construction expenses. No other funds will be deposited

in the VSW account without prior approval by ADEC.

5) Upon completion of the Village Safe Water facility to the

satisfaction of the Corporation and according to the

technical requirements of ADEC the Corporation agrees to

make every reasonable effort to provide for its con tint
operation and maintenance.

IT youwish to accept this Village Safe Water design grant offer
subject to the above grant conditions, please so indicate by
appropriate signatures at the end of this letter. If you have:
guestions about the grant or wish to suggest any changes please
inform me immediately.

I am very pleased at the prospect of the construction of improved
health and sanitation Tfacilities for the citizens of Council.

(
v
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CONTRACT TO PROVIDE ENGINEERING SERVICES FOR
A VILLAGE SAFE WATER FACILITY IN® COUNCIL, ALASKA

-This contract between the Council Safewater Corporation {hereafter

called the Corporation), and Ellerbe Alaska (hereafter called the

Contractor);

WITNESSETH that:

This cor.tract is entered 1into by direct negotiation and is a contract

for professional services; and

The Contractor is willing to undertake performance of this contract

under the terms of the contract.

NOW THEREFORE, the parties hereto agree as follows:

Article 1. Tiile Service to be her formed

The Contractor will provide all necessary engineering services

t''l J <" joct gene!x] ly described as a Village Safe Wacer (VSW) sanitation

taci .;.» construct ion pr,v;;.»ct. in Council, Alaska.



Specific services the Contractor agrees to furnish are as

follotos:

Do all necessary engineering planning, field investigation,
and design for a VSW facility in Council, Alaska, 1including
collecting adequate site data, 1investigating land ownership
and providing for required access, and designing economical
facilities to adequately provide a water supply and waste

disposal in Council.

Meet with the Corporation and the Corporation®s designated
representative as reasonably required by the Corporatiou™
designated representative to establish the scope of the

VSW project and review progress of the project.

Prepare engineering plans and a materials list for the
Council VSW facility. The plans and materials list

are to be sufficient to guide construction of the facility
and ordering of necessary materials; and to be subject to
the review and approval of the Corporation and the

Corporation™s designated representative.



C

r.he afctivi-ies and functions required of the Contractor

to sur.iy the services describe in iterns (1), (2) and (3) of this

are the foiiow imy:

>.

Project Definition- meetings between the Corporation®s
designated representative and the Contractor as
reasonably required by the Corporation®s designated
representative to supply the Contractor with informa—

tion and instructions pertinent to the project.

Data Collection and kovLew- collection and review
by the Contractor of all pertinent published and
unpublished data available on Council and
community Tfacilities. This activity will be
performed prior to the meetings described in

item (A) above.

Project Reconnaissance- trips to Council

by members of the Contractor®s staff as
reasonably required by the Corporation®s
designated representative to gain familiarity
wit.h tlie village, 1its people and local

resource.*.

Soils and .cveying--1lhe Contractor will send

men a™", eg ;it.meat to Council to gather all

soils *or-ographi r. data necessary for designing
the \ e :«*il.itty. The Contractor will also provide

| iond I -m m_-rials testing and delta analysis required

for "ho Council facility.



Conceptual Design- the Contractor, the Corporation
and t'ne Corporation™ designated representative

will come to written agreement on a Conceptual Design
which will 1indicate the general methods for

providing the services to be included 1in the

Council VSW facility. The Conceptual Design will

be represented in flow diagram and narrative

form.

Preliminary Design--when the Contractor, the
Corporation and the Corporation®s designated
representative have agreed to a Conceptual

Design, the Contractor will prepare a detailed
design of a complete VSW facility to achieve

the functions described in the Conceptual

Design. Included with the Preliminary Design

will be an estimate of construction costs for

the facilities designed, and an estimate

of annual operations and maintenance costs

for the facilities designed. The design data

and cost estimates will be presented in a

standard engineering drawing and narrative form
which will allow the Corporation and the

Corporat ion®"s desiganted representative to review
al.l design detail: typically required in a finished
engine.-1in- design will be represented in this
Preliminary Deaijn, although not necessarily in final

draft, term.



rinaj \-sicjn--when the Corporation and the
Corporation®s designated representative have
reviewed the Preliminary Design and cost estimates,
and iru.ie recommends lions for alterations (if any),-
the Contractor will amend the Preliminary Design

to accommodate those alterations. If any
alterations to the Preliminary Design which
constitute a change in the Conceptual Design

are required by the Corporation and the Corporation
designated representative, such alterations

will be considered outside the scope of

work ot this contract and eligible for added
compensation at the rates shown in Appendix A.

The Final Design and cost estimates will be
presented 1in complete engineering drawings and
include any narrative required for clarity.

A complete materials list will be prepared as

part of tinl Final Design.

Review of 1"ioject Progress with the Corporation®s

Designated Representative--the Contractor accepts

responsibility for keeping the Corporation®s

des igna eed rosprcson tutivc apprised of progress

on the activities required by this contract.

Among tiie ovii.w e'S':ic; will be meetings between
the Cor p-eellon®s di-.;. united representative

and the Contractor:



1) following Project Recgnnaissance and Soils
and Surveying data collection and analysis
(items C and D above)
2) to review the Conceptual Design (item E above)
3) to reviev; the Preliminary Design (item F above)

4) to review the Final Design (item G above).

Article TI. Evaluation of Performance

The Corporation®s designated representative will monitor all
work done by the Contractor on the Council VSW project. No payment
will be made to the Contractor under this contract until the
Corporation and the Corporaljons designated representative agree
the Contractor®s performance 1is consistent with the terms of this

contract.

Article 111, Performance Period

The period of performance under this contract shall begin
on the date of signine by the Contractor. All performance required of
the Contractor under this contract will be completed by June 30, 1978.
The Contractor may be paid wmmr hi work on the Council VSW
project, performed pr ioi. «e= Ile beg innin;j date of this contract,
if such payment is approv y tw- Corporation®s designated

reprosenta tive.



1 following Project Rec%nnaissance and Soils
and Surveying data collection and analysis
(items C and D above)
2) to review the Conceptual Design (item E above)
3) to review the Preliminary Design (item F above)

4) to review the Final Design (item G above).

Article 11 Evaluation of Performance

The Corporation®s designated representative will monitor all
work done by the Contractor on the Council VSW project. No payment
will be made to the Contractor under this contract until the
Corporation and the Corporations designated representative agree
the Contractor®s performance 1is consistent with the terms of this

contract.

Article 1I11. Performance Period

The period of performance under chis contract shall begin
on the date of signing by lhe Contractor, All performance required of
the Contractor under this cotstract will bo completed by June 30, 1976.
The Contractor may be paid mr his work on the Council VSW
project performed prior * " beginnintj date of this contract,
if such payment is opprov y ih»; Corporation®s designated

representative.



rtide IV. Consideration.

General Compensation,

For all costs up to a total of $20,000.00 associated with
fulfilliny the terms of this contract and not specifically-
covered elsewhere in this contract, the Contractor will be

reimbursed by the Corporation as follows:

1. Engineering and Office Personnel- engineering and
office personnel shall be compensated at the appropriate
rates from the fee schedule in Appendix A which is

attached to and 1is made a part of this contract.

2. Other Expenses— for direct expenses not covered by
item (1) above, compensation shall be at the

appropriate rates shown 1in Appendix A.

B. Special Compensation.

]. Field Activities- when the Contractor = personnel
and equipment arc 1in, or: enroute to, Council,
or otherwise involved in field activities called
for by this contract, reimbursement to the Contractor

for his personnel and equipment shall be at the appropriate



rates shown in Appendix A. This reimbursement
shall not be part of the &0,000.00 Iimit set 1in
paragraph A of this Article 1V. All travel,
transporation, and other arrangements for

/
performance of field activities called for by

.C
this contract must have the approval of the
Corporation ™ designated representative prior

to the actual travel, transport and/or other

field activities.

Transportation, Meals and Lodging- for all travel,
transportation, and other field activity related
costs authorized by the Corporation®s designated
representative lor fulfilling this contract and
not covered by item B-1 above, the Contractor

will be reimbursed by the Corporation at actual
invoice cost. This reimbursement shall not be

a part of the W0,000.00 1limit set in paragraph

A of this Article 1V.



Article V, Paymon t

T.K? Contractor will be compensated hy tha Corporation in the
amounts specified in Article IV of this cONntract. The Contractor
will .tee? detailed cost records to be submitted with, and serve
as justification for, monthly payment requests. The monthly payment
requests will be made to the Corporation ™ designated representative.
After reviewing a monthly payment request, the Corporation ™ designated
representative will notify the Contractor in writing of the amount
of the payment request approved Tfor payment. The contractor will then
prepare a check to himself, using check blanks provided by the
Corporation for drawing on the Corporation®s bank account, 1in the
amount approved by the Corporation ™ designated representative. The
Contractor will then send the prepared check to the Corporation for
signature, after which the Corporation will return the signed check
to the Contractor. Any payment made to the Contrcictor under this
contract not approved in writing by the Corporation"s designated
representative constitutes a breach of this contract, and any such

payments must be refunded by the Contractor to the Corporation.

Article ; Successors and Assigns

contract shall be binding upon the heirs, successors,

executors, adminisfr%itors >«wud assigns ol the respective parties hereto.



In signing this contract, tho Contractor agrees 1in good faith
to being desirous of, and willing and able to, undertake total manage —
ment of construction of the VSW facility dealt with 1in this contract,
provided acceptable terms for. doing so can be arrived at between

tho Contractor and tho Corporation.

Appendix B attached hereto and made a part hereof sets forth

additional general provisions of this contract.

Appendix C attached hereto and made a part hereof 1is a general
outline of the scope of work called for by this contract. It is
included only as a r.iido for the Contractor and 1is not an all-inclusive
specification of contract requirements. Article 1 of this contract is"

tho governing specification of tho services required of the Contractor.

Con Lractor Council Safewater Corporatio



THE FOLLOWING DOCUMENT(S) MAY NOT FILM
LEGIBLY BECAUSE OF POOR QUALITY OF THE
ORIGINAL,



yery.'finea Catenj <'m
Piircipal
?tofessiona 1l Employee
Technical Employee Il
Technical Employee Il
Technical Employee 1
Clerical Il

Clerical |

Consultation, Biiet

>EPTt.Whf E vyn

Court Appearance;, and Testimony

Ctinsu L1ants, Sul-Immtract iCrvices .in) mjerials

Hourly Rrate
$ 55.00
$ 50.00
$ i»l. 50
$ 31.00
$2 oo
$ 22.00
$ 19.00
$ 75.00

$ 75.00 hour
(minimum $300.00)

| .where nthei arrangements have been estab lished, all
Xtnorized services of consultants, $jb-c»vuract services,
eiul teiitibursob I« .suierials and expanses will he billed at

ait*.a | "ihl plus tin per.'eht.

1i.ve 1 atjd _f’er O n/ t Kri e i emmit

|.scept where uttui .k :aiUjemeiHs have beet
<vpi-nses of authorised travel vial he bi (
It' per dip« schedules are included in the professional

established
[led at actual cost.

all

*erviect. contract ’hev ..ill be use] in Place of the actual
L't tatis. l,nen wee f pfivaie aircraft

Il ) _ _ | IS authorized,
hilimg will he ti, the basis of reimbursement at cost.

ee 5 basis for the aircraft ty icelly used is established

as tol lvws!

r> .
A

2,J
2'1.0



APPENDIX B (

Article B-I. Inspection and Reports

A. The Corporation'sdesignated representative shall have the
right to inspect/ in such manner and at allreasonable times
as it deems appropriate, all activities of the Contractor
arising in the course of its undertakinﬁs under this

contract.

B. TheContractor shall report his progress 1insuch manner
and at such times asthe Corporation®s designated

representative may reasonably require.
Article B-2. Corporation Saved Harmless

The Contractor shall hold and save the Corporation, 1its officers,
agents and employees harmless front liability of any nature or kind,
including costs and expenses of or on account of any or all suits or
damages of any character whatsoever resulting from injuries or damages
sustained by any person or persons or property by virtue of any wrongful
act or omission of the Contractor not specifically directed by the
Corporation, its the Corporation®s duly authorized agents, or the

Corporal jons designated K pM-sontative.



# *
APPENDIX B
Article B-I. Inspection and Reports
A. The Corporation ™ designated representative shall have the

right to inspect, in such manner and at all reasonable times
as it deems appropriate, all activities of the Contractor
arising in the course of its undertakings under this

contract.

B. The Contractor shall report his progress in such manner
and at such times as the Corporation ™ designated

representative may reasonably require.

Article B-2. Corporation Saved Harmless

The Contractor shall hold and save the Corporation, 1its officers,
agents and employees harmless from liability of any nature or Kkind,
including costs and expenses of or on account of any or all suits or
damages of any character whatsoever resulting from injuries or damages
sustained by any person or persons cr property by virtue of any wrongful
act. or omission of the Contractor not specifically directed by the
Corporation, 1its the Corporation®s duly authorised agents, or the

Corporal ions decignated top; =."esentat ive.
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Article

1i-3. Equal Employment Opportunity.

The Contractor will not discriminate against any employee

or applicant for employment because of race, color, religion,
national origin, ancestry, age or sex. The Contractor will
take affirmulLive action to insure that applicants are
employed and that employees are treated during employment
without regard to their race, color, religion, national
origin, ancestry, age, or sex. Such action shall include

but not be limited to, the following: employment, upgrading,
demotion, or transfer; recruitment or recruiting advertising;
layoff or termination; rates of pay or other forms of
compensation; and selection for training, including

apprenticeship.

The Contractor agrees that he will fully cooperate with the
offfj.ee or agency of the State of Alaska which seeks to deal
with the problem of unlawful or 1invidious discrimination,

and with all other State efforts to guarantee fair employment
practices under this contract, and said Contractor will
comply promptly with all requests and directions from the
State Commission for Human Rights or any of its officers

or agent:.; relet:Lug to prevention of discriminatory employment

practice.



C. Full coopt-lation as expressed In clause (B) foregoing shqll
include, but not be limited to, being a witness 1in any
proceeding involving questions of unlawful or invidious
discrimination if such is deemed necessary by any offical
or agency ol the State of Alaska, permitting employees of
said Contractor to be witnesses or complaintents 1in any
proceeding involving questions of unlawful or invidious
discrimination, 1if such 1is deemed nec%ssary by any offical
or agency of the State of Alaska, participating 1in meetings,
submitting periodic reports on the equal employment aspects
of present and future employment, assisting in inspection
of the construction site, and promptly complying with all
State directives deemed essential by any office or agency
of the State of Alaska to insure compliance with all Federal
and State laws, regulations, and policies pertaining to the

prevention of discriminatory employment practices.
Artie le B--1. Di sputes.

Except as otherwise provide! 1in this contract, any

dispute concerning n question of fact arising under this
contract which 1is not dispose:! of by agreement shall be
decided by the Commissioner of the Alaska Department of
Environmental Conservation (hereafter called the Commissioner)
who shall reduce his decision to writing and mail or other—
wise furnish ; copy thoroof to the Contractor. The decision

of the Commissioner or Iks iy authorized representative



shall bo final arid conclusive unless, within 30 days from the
date of receipt of such copy, the Contractor mails or other- *
wise furnishes to the Commissioner a written appeal. The
decision of the Commissioner or his duly authorized representa—
tive for the determination of such appeal shall be final

and conclusive. This provision shall not he pleaded in any
suit involving a question of fact arising under this contract
as limiting judicial review of any such decision to cases where
fraud by such official or his represen%ative or board 1is
alleged: Provided, however, that any such decision shall

be final arid conclusive unless the same is fraudulent or
capricious or arbitrary or so grossly erroneous as

necessarily to imply bad faith or is not supported by
substantial evidence. In connection with any appeal proceeding
under this clause, the Contractor shall be afforded an n
opportunity to be heard and to offer evidence 1in support

of his appeal. Pending final decision of a dispute here—
under, the Contractor shall proceed diligently with the
performance of the contract and in accordance with the

Commissioner®s decision.

This L51sputon clause does not preclude consideration of
guestions of law in connection with decisions provided for
in paragiapl; >AJ above. Nor.hir.g in this contract, however,
shall Dbe cons! rued as making :i.nnl the decision of any
administruiivte iioial, representative or board on a

guestion o0-~ law. C



Ar Li-"-o0 5-5. Termi ::atlLon.

m«e Corporation®s designated representative may, by written
not terminate* this contract in whole or in part, when it is 1in
the "« t interest ol. the Corporation. Tho Corporation shall be
liable only for payment in accordance with the payment provisions
cl L"ila contract for services rendered prior to the effective date

of termination.

Article 5-6. No Assignment.

The Contractor shall not assign tins contract, nor any part, thereof,
nor any right to any of the monies to be paid him hereunder, nor shall
any part of the work done or material Tfurnished under said contract be
sublet-, except with the written consent of the Corporation®s designated

represen La f.ive.

Article [I%i-7. No Additional Work.

No claim for additional services, not specifically herein provided,
done o: furnished by the "Contractor, will be allowed, nor shall the
Contrai tor do any work or furnish any mater i1al not covered by the contract

unless s.ioh work 1is ..Wdo: e 1 in writing by the Corporation®s designated

ropn alave.
Ar tlel/ ;»-6. Indepondoi; e@ntiact
Contractor. - m I 0".y agont and employees of the Contractor,

shall not 1in an .ir.Co. *m " capacily arwvi not as officers of employees

or nnv .. s of the (h-I]. v.or. In th. ttr.ranco of this contract.



Article b-9. Availability of Appropriation.

This agreement is subject to the availability of Village Safe

Water grant funds under AS 40.07.

Article R-10. Requirement for Alaska Business License.

It is understood and agreed that if an Alaska Business License
is required under Alaska Statutes 43.70 the Contractor 1is now 1in
possession of the same or, in the event he does not now have a license,
he will apply for same to the Commissioner of Revenue, Pouch SA,
Juneau, Alaska 99801 within 30 days following the effective date of
this contract.

Article B-11. Conformity with Federal Regulations.

Not withstanding any other provisions of this contract, it
is expressly understood that during any wage/price freeze 1imposed
by Executive Order or Federal legislation the rates paid will be

determined in accordance with federal guidelines.

No retroactive payment will be made at the termination
of the wage/price fiooze unless such payment 1is consistent with

federal guidelinos.



Article B-12. Baymem of Taxes.

a condition cl performance of: this contract, the Contractor
shall j.y all Fodi-r.il, S"ai--, and local taxes incurred by the
Contractor, sub-contractor or other person or persons 1in the
performance of this contract, and tho Corporation may require proof
0f£ payment of these taxes as a condi tion precedent to payment by

the Corporation under this contract.

Article B-13. Ownership of Documents.

AlIl plans, drawimis and specifications, originals and
tracings, shall become the property of the Corporation, whether the
facilities for which they are made be commenced or not. All
field notes shall be kept in new hard cover field books and will

bo tv-lainod by tho City at the completion of the project.

Article It-14. Corporation®s Designated Representative.

For the purposes of this contract, the Corporation®s Designated

Hoproj.*-.ut ativo is 1ho Alas).a Department of Environmental

Cons-e./va tion.



13.

AI'PIINDIX C

Project Start

A. Time with the Corporation™ designated re

obtain what the Corporation ™ designated

has on:
1 Demography
2) Goals and Objectives
3) Design Criteria
4) Influent. Parameters
3) Water Supply Alternatives and Source
6) Waste Water Alternatives
7 Building Site
5) Building Uses
Ii. Data Collection and Review

Reconnaissance--.lIst trip to village

A. Got acquainted with people

B. Review with 1local people the preliminary

developed in (1) above

presentative to

representative

information

C. Got overview of 1local resources (generally the physical

facilities, power availability, accommodations, etc.)

D. Probably soil investigation and well

sourco) seloc«ior.

site

(or other water



mx

VI.

Review intormation developed in (1) above in light

of experience in (Il) above.

Field Survey- 2nd trip to village

a. Detailed topographic data for design
Ii. Additional soils information if needed
C. Explain final scope of project to local people

Review by Corporation®s v _.ignated representative

Short meeting or discussion to consider any new factors

which have arisen during (TV) above.

Conceptual Design

C tor.

A. Water Supply

1) Sour.ce :i mmiopmont

D) Troii tim .



VI,

1 Treatment f.yatew

2) Waste handling system and effluent disposal

C. Building Layout

1 Foundation and Structural

2) Equipment Inside

3) Electrical and Mechanical
D. Preliminary Drafting
E. Cost Estimates

Review by Corporation®s Designated Representative

Detailed and in-depth review and coordination to set

final details of dusi jn.

Final Design

A. Adjust prciimii.ary design in view of (VI.11) above
H . Final Draft j»j

C. Descripl 1w infor; -*tion as ...7c«*ssal y

D. Materia Is J.: .:

Ii. Revised Cos*. e>e " mutes



April 6, 1978

Mr Jake Titus

Board Chairman - Council
Safewater Corporation

Council, Alaska

Dear Mr. Titus:

Governor Jay Hammond has asked me to convey his pleasure in advising you
that Council has qualified to receive a construction grant, through the
Village Safe Water (VSW) program, to construct a VSW facility. The grant
will be in the amount of actual construction costs for the VSW facility.

In a design grant agreement signed by the Council Safwater Corporation on
u_Jober 25, 1977 (see copy enclosed), conditions were established for managing
the construction grant herein offered. |If you wish to accept this Village
Safe Water grant, subject to the grant conditions previously agreed to,

please indicate by appropriate signatures at the end of this letter. If you
have questions about the grant or wish to suggest any changes, please inform
me.

Department of Environmental
Conservation

Boi Date

Board Member *
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CONTRACT TO MLOVI H= |"0OR CONSTRUCTION* MANAGEMENT
IOR A Vi L.LAO.]; SAI-T; KATI-R FAC ISi TV
IN COUNCIL, ALASKA
This contract between Council Safe Water Corporation (hereafter

called the Corporation), and I-llerbe Alaska (hereafter

called the Contractor);
Wl I"N1iSSKTH that:

This contract is entered 1into by direct negotiation and is a

contract for professional services; and

The Contractor and the Corporation are will inn to undertake

performance of this contract under the terms of the contract:
NOW jill.KirORH, the parties hereto agree as follows:
“Friclc 1. The Service to be Per fori->"].

Inc Contractor v.ill provide all necessary engineering
and construction maougc.meitl _— i\ices lor a project
generally described as a Village Safe Water (VSW)
canilaiien facility c.onstiOl \ie . peo ject in Comic il,

Alaska.

spec it ic services the Contractor agrees,to furnish arc

as folllws:

l. Manage nil activities necessary for tlie construction
of a \SW facility in Counci I, Alaska. Said VSW
licility wi)l be const rue tcd eeoiding to the
approved qesign rgsulting from the contract entitled
Ic 11" "wmi(=; iti Provide 1ingi . *ing ™ervicos for a
t"11".c "alc i;.r P..iliiy "n P >.cil, Alaska

signed by the Contractor cn doo.tr> |If), 1978 , and



according to any modi fications in design O”qucstcd
by the Corporation or the Corporation®s designated

representative.

Maintain detailed, 1in-mitcd and accurate records
of all financial transactions required 1in the
course of constructing the Council VSW facility.
These financial records are to be sufficient to
satisfy audit requirements for expenditure of

State of Alaska grant funds.

a. Manage start-up and training activities as directed

by the Corporation®s designated representative.

~aut; tho activities and functions required ol' the Contractor
o supply the services described in the above items (1), )

ml (dj or this Arlicle 1 are the foilowing:

A. lbullp &(n* and Materials - the Contractor is responsible
for the timely ordering, scheduling and expediting
of all equipment (is hading construction tools and
rqiifipucnt) and materials necessary for construction
of the Council VSW facility. All equipment and
mate i"inls used 1in lie project shall be approved by
lho Corpora tion"s bcsb, ,ahd representative prior
to ordering. The Corporation®s designated representative
shall in a timely m oner indicate its approval or
disapproval of t-qui /.out a-"d ,,afcrials preposed by
the Contractor to he used 1in the VSW project. Ifie
Corporation®s desigcalod representative may waive
iho ;r:™ pp,ov L i"c ut for iin:idon tal

equipment and materials reasonably required in



construct ion of the VSW project when time required
m\N- Al R ST, SEM -, T ReXe ) V. yvimm  yeela;-"* "\nivC n M A
for such approval would unreasonably delay progress

on tho construction project.

Management Poreman - the Contractor shall provide
a Management Poreman to be on the cogstruction
site in Council at all times when construction on
the Council VSW project is progressing. The
Management Foreman will be an employee of the

Contractor and must he approved by the Corporation

designated representative and the Corporation.

The Management Foreman 1is responsible for managing

all construction activities at the VSW project

site, 1including managing laborers and all oilier
con-ii"nction personnel. All personnel other than

the Management Foreman wording on the VSW construction
project will be employed by the Corporation.

The Contractor or bis designated representative

will 1inform the Corpuralioo of needs for personnel

to work on the coir;true tion project and the Corporation
will provide these personnel through local (Council)
hire lo flie extent local people are available. Tf
personnel maids cannot he et locally, the Corporation
may obtain assistance from the Contractor 1in

obtaining personnel fri 1 1itsidc Council. The

7.a /e« dor.L fii. .an bail '_.*0o mijhori ly to dismiss

and discipline personnel provided by the Corporation to
work iLn ilu VSW project. the Management Foreman

VI11 ,Cl. pilV i selll -ah "le ji=els .and disepl13naiy

ac tions to IUc -Corporation .
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iivanc ial Managomeh t

(1)

Equipment and Materials - the Contractor

shall requisition in the Corporation's name,

all equipment and materials required for the
Council VAW project. The Corporation's designated
representative must approve all equipment and
materials before they are requisitioned under
this contract.

The Contractor will rake out all necessary
checks, using blanks provided by the Corporation,
for payment of hills for equipment and

materials approved by the Corporation's designated
representativc. The Contractor will send

these <hocks to the Corpor: tion for signature
alt ci the C"iii motor has given the Corporation's
designated representntive the check number,
payee and amount, for each chock. After

signing tho cheeks, the Corporation will

imitil them to ilie Contractor for appropriate
distribution. The Contractor shall submit to

tho G ipuratino's designatcd repmsonlativc a
ropy of each check wri tion along with appropriate
backup data (e.g., invoice, bill of lading).

| ' "ad 'ww'Oil = rall p-vo.vel emploj'd
by the C)rpoi *titiii andworking on the VSW
sioj<cl;, !'te Conliictor will keep complete

d e<i t, r<oie» ' «5.t0 .orb'll on »he
\ ;Wcons;met ion project. Tho Contractor



wtll submit upon roiuest of the Corporation's
designated representativc a complete and up

to date statement of personnel payroll information
for all personnel c ployed by the Corporation

and working on the construction project. The
personnel payroll statement will include the

time worked by each person, the work classification
of each person, and total pay for each person.

livery two weeks the Contractor will submit to
the Corporation for signing and distribution:

1) payroll chucks for «ill personnel working

on the VOW project during ilie previous two
weeks, and 2) all received payroll deduction
checks. Said checks ..ill he prepared by the
Contractor using blacks provided by the Corporation,
Peiire submilting the payroll chocks to the
Corporation for signing, the Contractor will
give the Corporation'mdesignated representative
the chock nuwhcr, e and amount for each
chock. Any clucks to ho mailed outside of
Council will he returned to the Contractor

for di®irihuiion.

All legally rotpiired payroll deduction
r.port to.ns and pa. ,i!s will, be prepared
of diptidbuf.-u *s .<weary by the Conlruetor.

Il 1”0 Corporation's ’'.sigwatod representative
S MV 9 'l v M ;. cf'ct
or inconsistent with the terms of this contract,
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it will be returned to the Contractor for

correction. Ihc Contractor will be responsible
for correcting the personnel payroll statement
and making consequent corrections in deduction
payments and personnel payroll statements.

Monthly Work Schedule - By the twentieth day of
each month during which this contract is in force,
tho Contractor will submit to tho Corporation's
designated representative a Monthly Work Schedule
for the following month. flic Corporation's designated
repr sentativc may waive tliis Monthly Work Schedule
requirement for any given month if activities

under :his conlract are so Ii li.ted for that month
as to make a Monthly Work Schedule unnecessary.

lhe Monthly Work Schedule will he in two separate
sections entitled: 1) Censl;in tion Schedule,

and .!] Project Management Schedule.

(Ij 't :ts ruei fon sch.».le « the Construetion
dale will he a ' -uription of all activities
at tho (ouncil project site planned for a
S'1"T "<, Linlini ig i gs'ic.cal description
of work to lie avov.tpli bed.

(0 *ieject .anngoment schedule the Project

1> s;h,..tule will bo a description of
1 "lic Contmelor’'s activities on the VSW
* et L opl?p d for a given month, including
> bWy < T at .o K->,

Mk ° ket giaering and office
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personnel, artd anticipated transportation and
travel.

Total Project hstimatc - the first Monthly

Work Schedule after design of the Council

VSW project is completed will c-oattin a pro-
jection by the Contractor of a total schedule
for *:coinpljshing the Council construction
project, including a general description of,

and tine sequence for, activities at the
construction site; an estimate of total
equipment and materials expenses; an estimate
of supplies and materials necessary for
operation of the project Tor a period of one
[car loilowing completion; a general dcscription
of, ad time sequence for, activities by the
Gi.;, tetor; and an estimate of tho total
Co..stiam tii i Meaagoi.ienl fee. In each succeeding
Monthly Work Schedule, the fotal Project

<st 5.atc -ill he c\nlualed by 1lc Contractor
and adj :>tod as r.oce: ary to keep it current
alid accurate.

It tie Gumiatitthls lesigiiated i>privottalilo

approcos the Tolal Project estimate, the

dollar asont of lhe .olal project estimate

1y -ae lol )l (" ast et ion Man gv out fee

lu-coiu**; a linit mt the amount that can be

paid fi/r iho Construe(ion Manugv :ont foe
Corotli cee'rioYet,  cm» Cut lioeo'anr ity

request f« *it the Corporation's designated



representative increases in the limit "on the
Constiuction Management fee if such increases
are justified and reasonably essential to the
completion of the project.

haoh monthly >\ork Schedule must be approved
ov Jlie Corporation's designated representative
prior to the work described in each Monthly
Work Schedule being accomplished.

Staii-up and Training - tbo Contractor will nanago
and direct start-up training activities as directed
by ihe Corporation's designated representative
during the first thirty (30) days after the VSW
piojool 1> opoialional ami accepted in writing as
complete by the ( 'rporation and the Corporation's
dosigualcl fepivuilatile.

li'ior to o iplotion oL the VSW const ruction
project, the Contmetor will prepare five (S)

* 0,0 of ‘'wi;lefn .nee .annals ami operating
LI>{nauiin.s for ;dmallal to 1lc Corporation’s
designated representative -'or approval. The

‘n :'s illconsist of: 1) complete descriptive

data 'or ill l-wij, Xnt and controls util, ired in
the \SU project, giving all capacities, characteristics,
'Mlies m ilaga. ; > a,..ploto list of impair

and =pJaco. -ni parts essential to maintenance of
the .3\ project j "iml S a «(implete descriptive

| - T1e¢ i1l all 1 rati mmeev'c dde.s tor all

M. ;s in the pimjcot (In- lading general i.iethods



for servicing all equipment).

During the (30) day start-up and training period,
and using the maintenance manuals described above
as a text, alie Contractor will, as directed by the
Corporation 1s designated representative, train
personnel provided by the Corporation to operate
and maintain the VSW project. The Contractor
will, to the extent requestod by the Corporation's
designated representative, drmonstrate to the
operators being trained, and explain to them in
detail, all activities required for operation of
the \Sh project. All. operation and maintenance
activities peri‘onind by the Contractor will be
" 1lined io ihe operators as they are being
perlo’; id.

Addiiional Requirements - Ihe Contractor will
prepare and subtil to tho Corporaliones designated
-ese:»a’ivc for i.proval a ce pi ;e set of
detailed end aceurate as built plans for the
\SW project. Theea* plans will be complete and
s'd 1it>! lo Tho (i.im;i;; o's i/mwguitrd reoresontalye
within thirty (30.) liys after [Ilie VOW project is
complete and a opt < in writing by tho Corporation
* 10 "lion's d.v;il.d repivseiilalive.

lbe Ib ntracier will prepare and submit to ihe
('1'eanai il =i fed representativc a narrative
) e 1*1. @ . metion



project. The report will also include a summary
of expenditures on the VSW project. The report
will be prepared using a format approved by the
Corporalion's designated representative.

lhe Contractor will prepare and submit to the
Corporation's designated representétive a summary
of labor hours orked on the VSW project. This
surviary will be sufficient to satisfy requirements
lor a |'aal workman's compensation audit.

Article Il. ©:\alu.ii ton of Performance

Inc Corroration’s designated representative will monitor
all \ih k cone by lie Conera<tor on the Council project
| « ¢ ol M i)t this contract. A representative
01 the ("ri»*ration’'s desi .aaled immrosentativo shall

be tcquai 'l with ihe scope of the project and shall
have the .i.thi.iity to a dor decisions promptly and
furnish alop.at ion -\pediontly. \o pa)ment will be
a'o to he lbwr'*lor atr this contract unless the
c.alractor’'s jei'f » aace is consistent with the terms
0L IlI's coalract. If i:he Corporation's designated

re o'e;.altvo her s -redill .. 1 alt or defect in
"he projectt or noac. nlermanco with contract specifications
tr.” Corpo:aiion's designated representative shall give

i . ., Wo I o>" Lt e ittt (h iy Jlor.
artivio ill. P.rlormnnco Perial.

.i ° o o o r . ,_Ci:i-ci. !llL

¢ 10 1ic dito by licli ;i1 parties to it have

1) -



signed. All performance required of the Contractor

under this contract will be. completed by December 31,

1975 unless such completion is prevented or hindered by
failure of the Corporation to supply personnel as

called for in this contract, act of Cod, strike, partial
or total interruption or loss or shortage of transportation
facilities, fire, lockout, commandeering of raw materials,
products, plants or facilities or by other similar or
different acts of civil or military authorities or by
oilier like causes beyond the control of the Contractor.
The Contractor may be paid for work on the project

covered by this conlract which was performer' prior to

the dale of signing by all parties, if such payment is
Appro\!"i by the Corpoiatlonls designated representative.

Article iV. Considoml :on.

All cel. ponsation [o the Comtmelor for performance

under this contract will he paid under the Construction
...m at fee. for all costs up to $36,000. associated

with fulfilling the loros of "his contract, the Contractor

will be reimbursed by the Corporation as follows:

v el L m o« Mef alracier will bo reimbursed
by ihe tlurporaiion for payroll expenses for the
Management Foreman. The Contractor's rhoicc of a

al 'm 3 e tmi\>l by ihe Coipornl» i*s
lg.inted representative rlor to iho Manageuc nt
Fo .win |k rfoimiaa work called for by this contract.
i f . tie "all ho $31.00

C"-c hour -



mf

Travel by the Managejheht Foreman authorized by tlie
Corporation's designated representative and necessary
oo 1fillang tilis contract will be reii.ibnrscd by
the Corporation at actual invoice cost. For meals
and lodging while in work status approved by the
Corporation's designated representative, the

Manag: ment Fore man will be paid $60.00 per 24

hour dnv.

Fagi neering and Office Personnel « for work approved
by lite Corporntion‘a designated represcntativn

under this contract, the Contractor's personnel
snail lie compensated at the appropriate rates from
the fee schedule in Appendix A, which is attached

to and made a p.art of inis contract.

litaspurtalion, Iravel, Munis and Judging - for
travel bv 'he Centme torls (uisonnol, and transporta-
tion :ulhori:ed by ihe Corporation's designated

'Vpn  talivo #mel a't ci .. rid el sev.bero in this
contract, tlie Contractor will be reimbursed by the
Corporation in accordance with the rates in Appendix
A. For m.al.s and lodg-ig o+ *avs for the Contractor's
purs- nnel while in anti.ori ;ed travel status, the
Contraclor will be reimbursed in accordance with

lhe rates in Appendix \. \I1 travel under this

c. ;il.ct usthave the pri r approval of the
Corpoiatinn's desig nled representative.

¢ mmit mlerdi,., ;> 1.5 t,.c.dhby
1.0 1 In's destgnuted ibpresentativcand
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not covered elsewhere in this contract, the Contractor
will be reiubursed by the Corporation in accordance
with the rates in Appendix A

Article V. Payment.

The Contractor will he compensated by the Corporation according
to procedures specified in Article IV of this contract.

The Contractor will submit to the Corporation's designated
representative a request for monthly payment of the
Construction Management fee for the appropriate month,
bach such monthly payment request will include complete
detailed records to substantiate the request. After N
ici lowing a alaly paji.n-nt request, tho Corporation's
designated ropresentalivc will notify the Contractor in
writing of ihe :mmt of Ihe pawient request approved

lor pai.iout. fho Com raclor will ihcn send ihe prepared
chocs to the Corp. rat.ion for signature, after which the
Coipor.ii fon will return “the signed check to the Contractor.
Vny pa>font ni.le o x<io l.outractor under this contract

not approved in writing by the Corporation's designated
representative constitutes a breach of ibis contract,

Jiid atiy s'u i i";mn.ats 1 be r b eded hy tho Coalraclor
to Tho Curpoialion.

A relaiuage in the amount of $.!,.ad0 will be withheld
"Wl 0 Iwnclor ! «e.plei d ill reopiii\ s«.nts of
ihis conlant, Ihe r lainagc will he withhold from the
S §1d,*U0 in ic p'iid 1o the teueractor midor this

of 01 oe'l



This contract shall he binding upon the heirs, successors,
~.eculors, adHi.islrators .uul assigns oL the respective
parties hereto.

Article 11l. Additional Contract Provisions.

Appendix B which is attached to and made a part of this
contract sets forth additional provisions of this

coniract,

IN WIiNI'SS IVifi'\'OP, the parlies have executed this contract:

Count: 11 hafc Naler

L}
Il \1 V t ”u‘eW/Zy



APITUND IX ™A™

ELL ERBE ALASKA FAIRBANKS DIVISION

PROFESSIONAL FEES

HOURLY RATES

ARCHITECTURAL AND ENGINEERING SERVICES

SEPTEMBER 1977

Personnel Category Hourly Rate
Principal $ 55.00
Professional Employee $ 50.00
Technical Employee I11 $ 41.50
Technical Employee 11 $ 31.00
Technical En.ployee | $ 24.00
Clerical 11 $ 22.00
Clerical 1 $ 19.00
Consultdtion, Brief $ 75.00
Court Appearances and Testimony S 75.00 hour

(minimum $300.00)
Consultants, Sub-Contract Services arid Materiajs

Except where oLher arrangements have been established, ail authorized
services of consultants, sub-contract services, and reimbursable materials
and expenses will be billed at actual cost plus tori percent.

Travel and Per Diem Reimbursement

Except where other arrangements have been established, all expenses of
authorized travel will be billed at actual cost. Meal and lodging expenses
will b" billed in accordance with Article 27 (Travel and Per Diem) of

the agreement between the State of Alaska and the Alaska Public Employees
Association, 1977-1979. When use of private aircraft, is authorized,
billing will be on the basis of reimbursement at cost. Cost basis for

the aircraft typically used is established as follows:

PA-23 $ GO.00 per hour
PA-12 $ 25.00 per hour



IPNDIX i
e 7 e V T cT>

Article B-l. Inspection and Reports

a. 'flic Corporalion's designated representative shall
have the right to inspect, in sucli Manner and at
all reasonable Limes as it deems appropriate, all
activities of the Contractor arising in the course
ol. its undertakings under this contract.

B.  The Contractor shnl 1 report his progress in such
manner and at such times as the Corporation's
designated representative may reasonably require.

Article B-2. Corporation Saved Harmless

llie Contractor shall bold and save tho Corporation, its
olticors, agents and employees harmless from liability
ol any nature or kind inc! iding vests and e'ponses for
or o account ol any or. ill suiis or dwages of any
cnarac lor what:- .vor resulting from injuries or damages
o baired by any .vrson or pcr* as r property by

\ii 'ue "I any .foagiul act or wiiscion of the Contractor
not spoci Li.eally du'eci./d by the Corporation, its duly
nitiiorii>d ng. at , Lir iis deslg.i.il.'d representatives.

\il «clo B-3. I-quaL lh.pVo\ .cut Opportunity.

A, fho ib™-alrac lor wi\l iot liscre#inyto against any
J 0 r n.pi'l n fur pio; .".ml because of
race, color, le'igion, national origin, ancestry,
a 0, <r ;t\. j .i")di~=vt,p 111 jatc affii alive
al =<i 0 ii " ip1tii U; re .ployed and
that .inployeeiJ are treated di,rin« cmpioyinent



national origin, ancestry, age, or sex. Such
action shall include, hut not he limited to, the
following: employ;...at, up; railing, deiifotion, ur
traasfor; rocrailient or recruiting advertising;
layoIf or terinination, rales of pay or other forms
of compensation; and Sole*:;ti on lor training,

Inc lud ing appronLices.hip.

The Contractor agrees that: |ie will fully cooperate
with tho office or igency of Ilie Stalc of Alaska
which seeks to deal with the problem of unlawful

o Tuvidious discriininaLlixi, and with all other
State efforts to gairantes fair employmeiit practices
under this contract, and +aid Contractor will
comply with all rewu.sts .ad direc lion* from the
Siato (a% |mf«m .om a Rights or any of its
Oiiicers oragelils ielal ing to prevention of
discriminatory iploy-. out prto}ice.

hull COopc Xi<iOi as 1>p;e:ecd in clause (B) foregoing
shall inolode, hnt not he 1i itad to, 1)0iag a

wits. m inany p o.  Ing levo'vim questions of

onl .ful nr »ewidlaas HiSriia: :i1init if such iS
dee;itd nei *>:nry by :iy olficdal or ..gency of the
Stale of Alaska, permitliip, . ployces of said

(e MTaili)y jo TOWt . " s r . .plaidy\'s inaay

pi Liivdiilg iavolvi?m'pus! imisof onlwful or

18" i4lol’. dia reeinafon, it o rh is deemed necessary
hig . ireetl v o 1t e "em? 1] Aimstl,

st dpitiup in o livelinga  nut itling periodic



ole

/
impci is on tho equal employment aspects of prosent

and future employment, assisting® in inspection of
the o'lislruelso site, and promplly cot'p]ying wich
all Stale direcllves dmoed essential by any
office or agency of the State of Alaska to insure
co vpl lance with all [leder:il and State laws,
reg;.lations, and policics pertaining to tne pre-
veiition of distri niiKitury efipleymont piacticos.

L I)isplit os.

Hacolst as oihersiso prov ided ia this contract, any
dispute concerning * quest ion of fact arjsing

jindi-i this moil met which is not disposed of by
aglVe 1 11 sieall e decided by llie Coiijiissioner of
the Alaska P par t <ntof Hcviioacienta | Conserva Lion
(e i-itter Miled. ine <cie ;¢ iNNer), who sliall rc-
dec+ his decision to writi0f and ilail nr others. sse
furnish a copy thereof to the Contraclor. The
dec i ion or the 1-.-ai ioe@l ®* his duly inlhori/ed

aiie. itit e winno i al »id none 1asi.vo
unless. vilitin eo d ro:N lie date of receipt of
il ] ,iCv. e (mi |0 @il's nr othe: mso
allai wis i hirl'  ci de~er  vrlltmi rppead.
'ho lee is ion ol liie twraale ... c or his duly
ant hori.ted ipie ii:ivw ini* ihe dli1 wevisiali.ijt ol
. al e )1l fis@al a 4eonelesivo. lhis
provisi on sha i1 sot ho pie *0ed 1N any suit involving
a ipim=iinit o« wic 1 Liintyel this coui mel .S
i< om0 cmdti L ey ze¥n ittt 10

ia-i's vhere <mud ty such OF| It,al or liis reprceOnlacive



or rd is alleged: Provided, however, that any 7
such decision shall lie final and conclusive unless
the sums is fraudulent or capricious or arbitrary

or so grossly erroneous as t.ioccssarily to imply

had faith or is not supported by substantial
evidence.. In connection with any appeal proceeding
under this clause, the Contractor shall be afforded
an opportunity to be heard and to offer evidence

in support of his appeal. Pending final decision
of a dispute hereunder, the Contractor shall pro-
ceed diligently with the performance of the contract
and in accordance with the Commissioner's decision.

1nis disputes clause "loos cot procluJo considoration
<l questions ol law in coun.ction with decisions
prev’d 1 inr ia pa'iglq.’i I\) sIo\p, Nothing in
this tujiiii ci, h-M..-r, 11]] ])0 c, istnu'd as

making linal ihe decision of any administrative
Oalicla], .4av'smanati\< or hoard on a question of

1:.w.
Article 13-1i. Tor iinaiioil,

ihe Thi'piiui ion's des»y ,:«d i -senlaievo ay, by
wriiton not»ci> toiainaie this rimtracx, in whole or in
part, Wi'Ui it is in ihe host ini 'lost of the Corporation
fhe cox po: w1l ho | >y forpa .ut in
Wiih tla; ai (ewve uir; 11 1Uis contract
r seiv' 'os r'adored preor to the ‘'Tectivo date of

stlleto iv 5 ho "m iwa’ iqit



VVACHt 1 [ B O - (R AV e 75 ;11 h "u -,eddd d:h, " Vo 1 43LF"

The Contractor shall not assign this contract, nor any
part thereof, nor any right to any of the monies to be
paid hint hereunder, nor shall any part of the work done
or material Tfurnished under said contract be sublet,
except with tlie written consent of the Corporation®s

designated represent live.
Artirlc B-7. No Additional Work

No claim for additional services, not specifically
herein provided, loan or fnrni <n il by the Contractor,
wi)L ho all> wed, nor ha It the Cop lrac.tor do any work
nr furui *h .iny notorial not co\ wed by 1lh.e contract,

unlf-s m h ..ork is ord. r.-d in riling by the Corporal ion"s

signaled repr aaaf[ Yye.
\rlid o ® 8. | » eend. nl Ce eeaclor

l[do Com ro ;»r, aml any v, uls nl .mployecs o¢ the
at<ncfor, shall act in an 2odependent capacity and
mlL IS miii»rs, . plikms, iir pits oi 'he City In
ihe <ori>¥ aace e« ilis couti"" t,

\rtid o B-l. \v.i" ihilii.y of \;¢rupvialion.

his 'V "It IS eeabject to va>labiliiy of \illago
“afe 'wmor ranl| lhnds nuder AS GCHI.

It is \t eloil ii.d a in d il.'it if an Ala*va .BUSINESS
LT ds el d s VI AUE | Talft s ¢ .70 live
ioe doir , vV -a i | e ee or a iN0 we¥

Vo ih). s ..ol now h:ve a Ilii't I w'll apply for same
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to tlic Commissioner of Revenue, Pouch SA, duneau,
- Alaska 91'301 within 30 <lavs following the effective
date of this contract.

Article B-11. Confomiily with 1-Vdi-ral Regul atinits.

Not withstanding any o-her provisions of this contract,
it is express|y understood that ddring any wage/pr ice
freeze imposed by P.x.utive Order or federal legislation
the rates paid will. be determined in accordance with
federal guidelines.

No retroactive payment will he "ado at the tormination

of the wage/price fr. e unless payment is consistent
VIilt i00.UML guidelines,

rtilce Bell fayiieut of *fin*s,

As a it .isilien 1 i tie . e-m .nee 01.is cunle cl', the
CoalLraclor shall ,a\ ;I ™ " rnl , 111lc, and local
t e\os inc..; r. 1 'y ;v e(. Srueitr, uhseejitrnclor or
it r ti.nlirr i ia . 1 i .1nwmCo of this
¢ fiiraci, .nd i .mme ('mj<mmaii<in e m >piire pioo (of
J.\C Llol tin e In\ ¢ »; ;] cOOei Jin ilii. i mMimit tO
pa\ 11Ty 1l-ol i;tii ' d..i.r il es ejenlyrc t.

Article B-13. i>»m rship ol n e>=i,uts.

\i A , ; ,o 11"'m;1 -is, oii.;’ ills aid
1 i :s, shall ~ c ,i nimiy 0l ihe | ®lpOiati»il,
Vo I'.er B Tia) B e r .li*x’i :"ay are >do be

| " 1! “m | pi il Vv

.id roti.lei I 1 Mil > . iaial lry lho



Corporation at the completion of the project.
Aitide B-14. Corporation’s Designated Ropre~cnlative.

l-or tno purposes of this conwa«t, flic Corporatip,,-s

Designated  presetntativc is Lite Alaska Depa rtiaont- of
Invirotinonlal lionsorvation.



THE PRECEDING DOCUMENT(S) MAY NOT FILM
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CONTRACT TO PROVIDE FOR CONSTRUCTION MANAGEMENT
FOR A VILLAGE SAFE WATER FACILITY
IN COUNCIL, ALASKA

AMENDMENT NO. 1

Article 1V. Consideration, shall be changed in the first paragraph to
read as follows:

All compensation to the Contractor for performance
under this contract will be paid under the Construction
Management fee. For all costs up to $42,000 associated
with Ffulfilling the terms of this contract,-the

Contractor will be reimbursed by the Corporation
as follows:

This amendment increases the maximum allowable fee by $6,000.00

Contractor ~ COUNCIL SAFE WATER CORPORATION

Jake”~tus, Board Chairman

November 3, 1978
Date



Water and Sower Construction Grants

The Department of Environmental Conservation administers a grant program
which provides incorporated communities with assistance in the construction
of water and sewerage services. Two basic grant programs are administered:
the State general obligation bond water and sewer grant program and the
federal water pollution control program.

Under the State water and sewer grant program, 1incorporated municipalities
may apply for grants to fund up to 50 percent of project costs for new
water and sewerage facilities or one-half the non-Federal share of
eligible costs if federal funding is involved. Funded projects include
facilities needed for community growth as well as facilities needed to
correct existing public health and environmental problems.

Eligible projects presently are funded as need arises. The source of
funding for these grants is general obligation bond funds which have
been authorized by the voters. Presently, approximately $18 million is
available for obligation to projects through this program.

These grants have supported projects in major communities in all regions
of the state. The program 1is not heavily used by bush communities
because the Public Health Service and the State Village Safe Water
programs are addressing utility needs of remote areas and it is usually
difficult for small remote communities to raise the 50 percent matching
requirements. In some instances, however, projects in remote areas are
funded through the program in conjunction with other federal, state, or
local funding sources.

The grant program for construction of sewage treatment facilities 1is
administered under the authorization of the federal Clean Water Act of
1977. Depending upon congressional appropriations from year to year,
Alaska is allocated $16-25 million annually. These funds are then
available to communities to finance 75 percent of the cost of sewage
treatment and interceptor projects. The State water and sewage grant
program mentioned above contributes an additional 12 1/2 percent toward
such projects leaving only 12 1/2 percent to be funded locally.

The Environmental Protection Agency is responsible for this grant program.
However, EPA may delegate the administration of the program to the

states, and make funding available to those states which assume administration
of the progranm. In order to reduce the delays in grant processing which
occurred under EPA administration, Alaska assumed responsibility for a

major portion of the program in December of 1978 (one of the first

states to do so).

Since 1975, approximately $20 million of Federal funds a year has been

awarded to 30 communities throughout the State. As with the State water

and sewer grant program, the larger communities have benefitted the most

from the program. Recent changes to the Clean Water Act present opportunities
for making funding ...vailable to smaller communities for innovative,

individual, or non-conventional sewage handling facilities.



Village Safe Water

The Village Safe Water Act calls for at least one facility for safe
water and hygienic sewage disposal in each village in Alaska.

Since 1972, eleven VSW facilities have been constructed. They are in
the villages of Northway, Chevak, Alakanuk, Selawik, Nulato, Koyukuk,
Beaver, Pitkas Point, Kongiganank, Tanana and Council. A facility is

being designed for Akiachak and will be constructed during the sunrmer
and fall of 1980.

In these eleven villages the VSW projects consist of sanitation facilities
to which village residents can come to obtain water supply and sewage
disposal services; with bathing and laundry services available in all
except Council. No piped water-distribution or sewage collection systems
are involved except for water and sewer service lines to schools.

Construction methods used so far have included: 1) competitive bid
construction contracts administered by what was then the Alaska Department
of Public Works, 2) competitive bid construction contracts administered
by the Alaska Department of Environmental Conservation (ADEC), and 3)
force account construction by the village through construction management
contracts with engineering consultants.

\
The force account/construction management method of construction has
been the most satisfactory of the three methods used. Facilities constructed
that way have been built cheaper and faster than those built under
competitive bid construction contracts; the quality of construction has
been better; and the villages have been more intimately involved in, and
satisfied with, their projects.

VSW facilities have cost from $118,000. at Council for a project begun in
FY 78, to over $1,400,000 at Tanana, of which $755,000 were VSW funds.
Villages served have ranged in size from 60 (Council) to over 550 (Sel-wik).

Experience in the \éMVproject has proved that financial, technical,
and/or management assistance to the villages 1is necessary to ensure that

the facilities continue to operate. ADEC provides technical and management
assistance to the eleven villages. th< ooeration a aintenance
support program has made it possible for ali completed facilities to
serve the public as intended. It is instructive to note that the operation
and maintenance cost per village has been decreasing in actual dollars
(i.e., ignoring inflation) over the last few years.

ADEC has been working on a comprehensive planning effort intended to
define the roles of State and federal agencies and other groups involved
in providing rural sanitation services. The Department has sought close
cooperation with the U.S. Public Health Service and the regional Native
health corporations in carrying out the planning. In fact the Directors
of the health corporations have served as an advisory board for the VSW
program.



An early step in the planning was to inventory all village sanitation
facilities. The inventory is" updated annually and is widely viewed as
the single most complete and dependable source of information on village
sanitation.

Current plans are to investigate certain questions concerning how the

VSW program should operate over the long term. Among the questions to
be investigated are: 1) What services should VSW facilities provide
(e.g., solid waste, piped service to individual homes, saunas)?; 2)

Should there be village eligibility criteria for VSW program assistance?;
3) How should construction priorities be set?; 4) How fast should VSW
facilities be built (i.e., how much construction money over what period
of time)?; 5) What funding sources other than water and sewer bonds can
be coordinated into VSW projects? and 6) What should the State®s role be
in operation and maintenance of VSW facilities, and perhaps other village
sanitation facilities as well?

Authority: 46.07



CRITERIA SYSTEM
for
Allocation of Federal Water Pollution Control Grant Funds

The Federal Water Pollution Control Act Amendments of 1972 (PL 92-500)
as amended by the Clean Water Act of 1977 (PL 95-217) provide grant
funds to assist municipalities with facility plans (Step 1), engineering
designs (Seep 2) and project construction (Step 3) for water pollution
control facilities. These funds are allocated to the State of Alaska
for obligation through the Department of Environmental Conservation.

The Department develops an annual Priority List for determining which
projects will receive grants.

The project Priority List is developed using a criteria system to
assign a numerical ranking to eligible projects in accordance with EPA
requirements. These requirements stipulate that the type of project,
severity of pollution, project step and continuity, receiving water
usage, existing population affected, public health and environmental
hazards, and the effect on water quality standards be considered in
developing the Priority List.

The point values for the criteria system have been revised iIn accordance
with PL 95-217 and have been used to prepare the Priority List for

allocation of available federal funds. Each project appearing on the
Priority List has been assigned appropriate points in each of nine
categories. The points for each category are summed and the total used

to determine the project rank on the Priority List. The project with
the highest point total will be the highest priority project.

In developing the criteria system, the State can not consider "readiness
to proceed" as a category for ranking projects. However, '"readiness to
proceed” can be a reason for moving a project into the fundable portion
of the priority list if a higher ranking project will be unable to
proceed on schedule, before the end of the fundable year.

When it appears that a project on the fundable portion of the priority
list will not be ready to proceed within the fundable year, the State,
with EPA concurrence, will notify the applicant that their project is
being by-passed in favor of the highest ranking project on the extended
portion of the Priority List that is ready to proceed. The applicant
being by-passed may appeal this decision to the Department by requesting
an adjudicatory hearing conducted under the Administrative Procedure

Act. Projects that are by-passed will retain their relative priority
rating for consideration on future Priority Lists.

The estimated completion schedules for projects or. the fundable portion of the
Priority List, by-passed for not being ready to proceed, will be compared

with the schedules for compliance contained in the NPDES permit. In

those cases where significant delays have occurred, appropriate State

and/or EPA enforcement action will be recommended to achieve compliance

with ptrmit conditions.



Any projects on the extended portion of the priority list that are by-
passed due to not being ready to proceed will be notified and given the
opportunity to appeal. After agreement is reached with the applicants
proposed for by-pass, the State will certify to EPA that those projects

not ready to proceed may be by-passed to reach a project that will be
ready during the fundable period.

In addition to funds obligated to specific projects, reserve accounts
from each fiscal year®"s federal allocation will be set aside for the
following purposes:

1 Up to two percent of each year®"s allocation or $400,000,
whichever is greater, may oe reserved and granted to the State
to manage the grants program and other specified portions of
the Water Pollution Control Program.

2) Two percent of the federal allocation for FFY 79 and 80 and
three percent for FFY 81 shall be reserved for projects
incorporating alternative and innovative technology, and may
be used.to increase a federal grant up to a maximum of 85
percent. A minimumof 0.5 percent of the federal allocation *

for FFY 79, 80 & 8lshall be for projects using innovative
technology.

3) Four percent of each year®s allocation shall be reserved for
alternatives to conventional treatment for communities with
populations of 3,500 or less, or sparsely populated areas of
larger communities.

4) A reserve of not less than five percent of each year®s allo-
cation will be maintained for funding grant increases.

5) A reserve may also be established to fund Step 1 & 2 projects
that may or may not.appear on the Priority List. To be
funded, these projects must have a priority ranking high
enough to appear on the fundable portion of the Priority List.

6) A state designation reserve may also be established for
funding of project increases that occur prior to grant award.

The amounts set aside in these reserve accounts will vary from year to
year depending on the federal allocation to Alaska and on the need for
the particular reserve within the limitations described above. The
specific amounts to be set aside in these reserves will be designated in
the annual Priority List, which is subject to public review and comment.

This criteria system and the Priority List developed using these criteria
are subject to annual review and comment at public hearings held for

this purpose. These hearings are announced through individual mailings
and public notice in newspapers of general circulation a minimum of 45
days prior to the first scheduled hearing. Public input regarding the
preparation of the Priority List is welcomed.



Project priority rankings are determined according to the following nine
categories. Appropriate points are assigned to arrive at a point total
and priority ranking for each project:

I Project Component

In determining the relative priority of the various project components
the Department emphasizes the importance of maximizing the benefits

to be achieved from limited federal funds. Project components

required to achieve compliance with State water quality standards

and protect public health will receive higher consideration than
project components required by federal law which may provide

treatment beyond what is required to protect health or the environment.

Hence, secondary or advanced treatment projects, when required only

to satisfy an NPDES permit or other portions of federal law, may

be phased on the Priority List so that the initial phase would meet water
quality and health considerations, and the final phase would be
constructed at a later date, subject to availability of funds.

Projects for collection sewers, storm sewers and correction of

combined sewer overflows are not considered eligible project cate-

gories for use of funds allocated to Alaska.

Projects are assigned a point total by multiplying the point value
of the project component by the percentage of cost that a specific
component bears to the total eligible project cost and then summing
the point values computed for the components.

Component Points

a) Initial phase(s) of treatment into 300
marine water required to protect
public health or achieve water quality
standards; secondary treatment for
discharge into fresh water; or any
treatment required prior to discharge
to groundwater.

b) Rehabilitation or expansion of treatment 250
facilities or correction of infiltration/
inflow in sewage collection systems where
existing conditions are disrupting the effi-
ciency of existing treatment facilities.

c) Rehabilitation and correction of infil- 200
tration/inflow of sewage collection systems
where the required corrections are done in
conjunction with a new treatment facility.



d) Construction of new interceptor sewers, pump
stations and appurtenances.

e) Upgrading existing treatment facilities
to secondary or advanced wastewater
treatment levels when required for reasons
other than meeting water quality standards
or protection of public health.

Pro.iect Water Quality Need

To date the Department has not completed an approved
water quality management plan. However, information
that will be the basis for this plan was taken into
consideration in allocating points to projects in
this category.

Points awarded for one section only.

a) Project necessary to treat or
eliminate a discharge contributing
to a documented violation of the Alaska
Water Quality Standards.

b) Project necessary to minimize or
eliminate documented "non-point source"
contamination of groundwater or surface
waters resulting from subsurtace sewage
disposal systems.

c) Project necessary to prevent potential
water pollution problems or where the
environment may be adversely affected due
to the impact of accelerated development or
industrial growth.

d) Project only necessary to comply with the
effluent limitations contained in an
NPDES permit for a point source
discharge.

Regulatory Emphasis for Violation of Water
Quality Standards

a) Notice of Violation issued by
Department of Environmental
Conservation or EPA

b) Compliance order issued by
Department of Environmental
Conservation or EPA

c) Charges filed by State Attorney
General or legal counsel for EPA

150

100

400

300

200

100

Points

50

80

100



IV. Public Health Emphasis

Verification from a state or local health
official that a project is necessary to
avert or correct a public health hazard.

Receiving Water Usage - Affected By
Existing Discharge

a)

b)

Freshwater/Groundwater

Drinking and food processing

2) Propogation of fish and shellfish
used as a food source

3) Water contact recreation

Marine water
D Propagation of fish and shellfish

as a food source
2) Water contact recreation

VI. Project Continuity

a)

b)

©)

Award of a Step 1 grant or approval
of a facility plan developed without
a grant qualifies the project for 100
points to help insure sufficient
funding to complete the project.

Award of a Step 2 or 2 & 3 grant or
approval of plans and specifications

completed without a grant award qualifies
the project for an additional 100 points

to help insure sufficient funding to
complete the project.

Step 3 projects, where construction is
phased over several years or where
rehabilitation or corrective measures
are required to improve the efficiency

of existing sewerage facilities constructed

under a previous grant shall qualify
for an additional 50 points.

Points

100

Points

100
50

20

50

20

Points

100

100

50



VII. Project Step Points

a) Approved initial application and plan 30
of study
b) Approved TfTacility plan 20
c) Approved final design plans and 10
specifications
VIIl. Existing Population Benefiting from Project Points
a under 1,000 30
between 1,000 and 3,500 50
C between 3,500 and 10,000 70
d) over 10,000 100
IX. Alternative or Innovative Points
Step 2, 2 & 3, or 3 projects identified 50

in an approved facility plan as containing
alternative or innovative technology

components shall qualify for 50 points in addition to
all other points awarded to the project.

e>



PROJECT PRIORITY LIST FOR THE ALLOCATION OF
FEDERAL WATER POLLUTION CONTROL GRANT FUNDS FOR FFY 80

The FFY 80 "Project Priority List"™ consists of sewage system
improvements required in the five year period 1979-1984.

The list prioritizes 76 projects, each awarded a.numerical
score derived in accordance with procedures established in
the Criteria System. The fundable portion of the Priority
List is represented by those projects targeted for grant
award during FFY 80. The remaining projects represent the
extended portion of the Priority List and will be funded
from future federal appropriations,

Program funding available for FFY 80 1is estimated at
$46,904,482 and is comprised from the following
Congressional appropriations:

1) FFY 77 Supplemental Carryover $ 3,162,861

2) Title 111 - Public Works 4,263,723
Employment Act of 1976

3) FFY 79 Appropriation™* 20,527,414

4) FFY 80 Appropriation 17,000,000

(based on $3.8 billion)

5 FFY 76-73 Carryover 30,484
$44,904,402

*This balance may be reduced by additional grant awards
prior to the adoption of the Priority List, effective
October 1, 1979.

In addition to the $44,984,482, the state must
obligate $6,443,343 from the FFY 78 appropriation
by October 1, 1979 or lose it to reallocation. It
is anticipated that the following projects will
receive grants prior to October 1, 1979:

Palmer-West Interceptor Step 4 $1,315,703
Soldotna - Step 3 2,175,000
Sitka - Step 3 - Phase 1 3,675,000
Eagle River - Step 3 3,765,000
State Management AssistanceGra”t 154,651
$11,085,354

IT the above grants are awarded by October 1, 1979

the FFY 78 appropriation will be depleted and the

FFY 79 appropriation will be reduced by $4,642,011

to $15,885,403. Therefore, the dollars available for
obligation during FFY 80 may be reduced to $40,342,471.
These projects do not appear on the attached priority
list since it is expected that they will be awarded
prior to October 1, 1979. However, 1in the event that
any of these projects do not receive grant awards by
the expiration date of the FFY 79 priority list, they
will be placed on the fundable portion of the FFY 80
priority list to be awarded grants from available funds.

For planning purposes the Department assumes that
annual federal appropriations to Alaska will be
$22,500,000, through 1984. The total five year
funding available is estimated at $132.5 million.
The five year project list, adjusted for inflation,
estimated at $121.7 million will likely exceed the
available funding resources, since reserve accounts
must be established from these funding sources.



