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This organization chart of
the Matanuska Electric
Association, Inc. indicates the

valuable role each member plays in
the operation of the Association,
Members, attending the annual
meeting each spring, elect the
board of directors which in turn
set the policies, hire the general

manager, and oversee the
operation of the Association as
your representative. The board of
directors meets once a month. It is
not paid a salary but is given
travel pay and per diem for
meetings it or its members must
attend to further the business of
operating the Association.
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Part 10 SERVICE AREA MAP

_ Tiiu  MEA service area times larger than Rhode Island,
includes 3,360 square miles of twice as large as Delaware and
south central Alaska. It is three 3/5ths the size of Connecticut.
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Part 12

*85% to 88% of MEA’S
consumers keep their accounts
current with timely payments.

<« Consumers who do not pay
their accounts on time increase the
operating expense for the entire
membership.

*It costs your Association as
much as 25% of the bhilled
amount to collect delinquent
accounts-as much as S10.00 to
collect S40.00

& Consumers  with  serious
financial problems who are unable

to make a payment on time
should contact MEA to discuss
possible arrangements to help

bring an account up to date.
MEA'S BILLING PROCEDURE

& . Meters are read and hilled

monthly at regular intervals.

#Bills are due within 2 weeks of
the billing date, and a delinquent
date is indicated on each bill.

lf payment has not been received

I\J\iiif Inin i«//n lull din diiie T« If\

tel /i MMViifiiill ¢

YOUR ENERGY BILL

«K=

within 2 weeks,a S2.00 late charge
is added to the account, and a
"Past Due” notice is mailed.

«If payment has not been received
within 20 days from the original
billing date, a “Disconnect
Notice” is mailed stating the
disconnect date.

#ff payment has not been received
within 24 days from the original

billing date, a “Disconnect
Order” is issued to field
personnel.

®A Si0.00 service charge is made
for delinquent account
disconnects.

& Member-Consumers will be given
the opportunity to pay their
account in full at the time of
disconnect if they arc on the
premises. The total amount due
must be paid in full in order to
stop the disconnect order.

«|IMPORTANT: If you are leaving
your residence for an extended
period of time, 3 weeks or
longer, be sure to arrange with
MEA billing section for the
payment of your energy hill and
continuation of service during
your absence. To reduce energy

consumption during extended
absences, unplug all appliances
not required, turn thermostat

down to minimum temperature,
and shut lights off. In winter,
care should be taken to protect
your home water system from

cold winter temperatures. MEA
recommends you drain your
home water system prior to

extended winter absences.
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You may receive upon
request a copy of the Schedule of
Fees and Charges as appears in the

approved tariff. The schedule
states rules for determining
account deposits, fees for

disconnects, reconnects, meter
test, service call, late payments,
dishonored checks, service
relocation and etcetera. Copies of
the schedule are available at any
MEA office.

»

‘We think of it as early American with Just a touch of the modern.”
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Fart 14

You will receive, along with
this copy of the Owner’s Manual,
a Retail Rate Notice, which will
give you the current rates charged
for electrical energy purchased
through your Association. If you

-1

RETAIL RATES

did not receive one you should ask
for a copy the next time you visit
one of your Association’s offices.
A copy of the rate notice can he
mailed to you upon request.

Supplying cut n[\ t fficirnitx ijtiiitkiv, ut Am rtr.ts, that"s iSiit /<75



Part 15 ENERGY CONSERVATION

In all homes most of the
electricity is used to generate heat,
in one form or another, for hot
water, cooking, drying or space
heating for comfort. The highest
w* " electricity, even in homes
w. il or gas furnaces is by the
furnace heat circulating system.
Tle balance is used for non-heat
items such as televisions, stereos,
lights, refrigerators, freezers,
vacuums, microwave ovens and so
on.

“Insulation doesn't cost, it pays."
HEAT SOURCES

The heat that has heen produced is lost out of the nome at a rate that is
dependent on the outside temperature and the construction of the home.

HEAT LOSSES

16



TYPE OF INSULATION

Fiberglass Batts or
Blankets

Cellulose (Blown)

Urethane Foam

Urea-Formaldehyde
Foam

R VALUE per INCH

37

35

6.7 (ave)

46 (ave)

INSULATION CHART

ADVANTAGES

Do it yourself installation
Stable R-value

Non-corrosive; non-flammable
Does not eﬁpand or contract
after installation.

. Inexpensive

Seals itself quarding
aganst empty spaces

High R-Valua upon
inStallation

2. Forms tight bond to

building materials.

1 High R-Value

RECOMMENDED R-VALUES FOR MEA SERVICE AREA

R-38
R-19

N

o1 BN w

=

DISADVANTAGES

Can be irritable to the skin
Can leave empty space if care
Is not taken on Installation.

. Has a tendency to settle which

lowers %—Value .
a bg, lammable or corrosive
epen mg on manufacturer

. Greatly atfected by air currents

. Expensive

. Flammable _

. Loses R-Value as it ages

. Rﬁleas,es doadly cyanide gat

when It burns

. Has a tendency to expand with

age after curing.

If not properly mixed will release
formaldehyde fumes (heelth hazard)

2. Has reputdtion of shrinking with
age.
3 C%re time must be strictly controlled

R-22
TRIPLE GLAZED These Values Apply Whether You Heat With Oil. Gat, Coal, Wood, or Electricity.



APPLIANCE GUIDE

Following are approximate wattage
ratings for typical appliances and
estimated kilowatt-hour usage per
month for an average family of

four.

MAJOR ELECTRICAL
APPLIANCES

Water Heater

Refrigerator/Freorcr (14cu.ft)

Refrigerator/Frpezer
(frost-f'Te 14 cu.lt.)

Frec/or (15 cu.ft.)

Frcc/cr (frost-free 15 cu.ft.)

Ran”o

So!f-Clean Cycle

Microwavo Oven

Clothes Dryer

Clothes Washer (incl.hot water)

Dishwasher (incl. hot water)

ELECTRICAL HOUSEWARES
Coffeemaker

Blender

Fry Pan

Crock Per

Toaster

Toaster Oven

HOME ENTERTAINMENT
Radio

Record Player
Tolovision/U&W
Telovision/O&W (solid state)
Telcv«sion/Color
Television/Color (solid stnto)

OTHER SERVICES
Clock

Bod Covering

Hnir D ryv Blower
Portable Hoator

4.500
325

BOO
350
1.150
240
1.150
1,500

GO
1G0

55

350
200

mo
1.000
1,300

Est KWHi
Avorago consumed
Wattage monthly

500
112

12

15

10

30.

10
G3
36

15
55
14

18

“YOU CAN FIGURE IT OUT”

Use the information provided in the
Appliance Guide to compute your

estimated kilowatt-hour usage per
month.

Average hr*./mo. KWHs
Wattogo X usage t 1.000 m used/mo.

Television/Color
550 watts x 128 hrs'mo.® 44.800-1 1 00-45 Kwh



If you take the time to develop a
good energy consciousness, you
can save. Put your conservation
efforts where they count.

cnhl

through the tiniest crack with chilling

Warm air run escape into anlii”

efficiency,

WATER HEATER

Operate food disposers with cold
water.

Operate dishwasher and
washers with full loads only.

clothes

Wash clothes in a cold or warm
water wash.

Install a flow restrictor in your
shower head.

A 3-minute shower uses less
energy than a full tub bath.

REFRIGERATOR-FREEZERS

Frost shouid be removed when it
is &-inch thick.

When frost gets thicker the
refrigerator becomes less efficient
and uses more electricity.

Be sure your refrigerator door is
air tight. Check gaskets.

Avoid opening the refrigerator
door more frequently than
necessary.
LIGHTING

The amount of light a bulb gives
off is measured in lumens. The
most efficient light is one that
gives off the most lumens per
watt. Carefully study bulb
packages.

Turn lights off in unused rooms or
when leaving a room.

Fluorescent tubes are more
economical to operate than
incandescent.  Fluorescent lamps

produce up to five times as much
light for the same energy, and last
up to ten times longer.



Utility bills can also be affected by your electric energy use and
one or more of the following:

CONDITIONS BEYOND YOUR CONTROL OR KNOWLEDGE

Seasons of the year Longer billing periods
Light and weather Defective house wiring
Daylight Saving Time The number of days between
Five-weekend months meter readings sometimes
varies
CHANGES IN NORMAL LIVING CONDITIONS
Size of family Roomers
Average age of family Hired help
Visiting relatives Sickness or convalescence
Children - new babies Special diets
Changes in living habits Therapeutics
Spring cleaning Guests and entertainment
Vacations Sporting or special events
Repairs or renovations on television
APPLIANCES
New appliances installed Excessive use of hot water
Additional use of older Leaking hot water faucets
appliances
Frost on refrigerator unit Exposure of hot water pipes
Defective appliances to air
-shortage of refrigerant -clogged air filters in furnace
Inefficient use Excessive househeating
-oven for househeating -thermostat control setting

NEW HOME OR APARTMENT

Larger than former home Larger heating equipment
Windier or colder location ~ Manual heating controls
More heat leakage through  Larger water heater
windows Ceilings not adequately
Less weatherstripping, insulated
fewer draperies

Mnr.CA
A/ viiH lo nu‘
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CONSUMER & TEfST SUGGESTIONS
or

Part 16

MEA recommends that a
consumer arrange to have a
qualified electrician check their

electrical wiring should there be an

Turn off all circuit
breakers including the
mamj usually found
directly below the
meter. The meter
should stop completely
without making
another revolution.

Stepl:

With all circuit
breakers off turn on
the mains. The meter
should remain stopped.
If the wheel turns,
even slightly, it would
indicate some leakage
between the mains and
the circuit panel. Call
your electrician to
replace wiring.

Step 2

Step 3: With  the mains on
proceed to turn each
circuit on separately
with all the others still
off. If one should
make the meter move
determine what that
circuit’s for and
disconnect, if possible,
any appliances. With
nothing apparent on
and the meter is still

Not all electrical problems arc easy
to find. If you have any further
questions on any of the above
don’t hesitate to call vyour
electrician or MEA offices: Palmer

SHORTS, HIGH BILLS, and SHOCKS

indication of short circuits or
shocks. However there are a few
checks the homeowner can make
safely.

turning it could be an
indication of a partial
short.  Whenever the
wheel in your meter is
turning it indicates
electrical current s
flowing somewhere.

If all the circuits
appear to be correct at
this point, high use or
shocks could be caused
by faulty appliances.
Check anything that
works automatically
such as water pumps,
water heaters, heat
tapes, freezers and
refrigerators, and
electric heaters such as
well house, car, or small
room heaters. Other
things to consider
would be frost build-up
in wall outlets and
switches, uninsulated
hot water pipes,
anti-sweat valves on
toilets that can cause
excessive use of hot
water, or anything that
has recently not been
functioning as it
should.

745-3231, Eagle River 694-2161,
and Big Lake 892-6021.
Remember, be careful around any
electrical wiring.

Step 4:

21



FUSES AND BREAKERS ARE
SAFETY VALVES

A blown fuse or a tripped
circuit breaker is a signal that
something has gone wrong with
your electrical system and should
not be ignored. If it happens
fiequently, it could run up your
electric  bill, cause appliances to
give poor service, or set fire to
your house.

There are four types of
circuit failure. The following will
tell you how to identify and
correct each type.

WHY DO CIRCUITS FAIL?

1. Loose connection. A screw may
be loose in the socket into which
the fuse is inserted. If the bottom
of the fuse is severely discolored
or pitted, you have a loose
connection. After making certain
that the main switch s
disconnected, tighten screw in
bottom of fuse socket.

2. Improperly seated fuse. If the
fuse window shows no evidence of
a blown fuse or if bottom of fuse
is not pilled or discolored, the
fuse is cither not scaled properly
or is not long enough to make
contact. Replace with another fuse
that will make contact.

3. Short circuit. If the window of
the blown fuse is discolored, you
have a short circuit. This means
tlut somewhere on this circuit, a
bare wire is touching another bare
wire or other metal. In circuits
protected by circuit breakers or by
cartridge-type fuses, there is no
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visible clue as to what might be at
fault but the procedure to follow
is the same.

(A) Unplug all lights and
appliances served by the blown
circuit-in other words, all lights
and appliances that don’t work.

(B) When the circuit is clear,
replace fuse or flip the circuit
breaker switch back on.

(C) Turn each lamp or appliance
on one at a time. When you reach
the faulty lamp or appliance, the
new fuse will blow or circuit
breaker will trip. Examine the
lamp or appliance and you will
probably find the bare wire in a
frayed cord or in the wiring of the
appliance. Repair it and your
problem should be solved.

(D) If the new fuse blows or the
circuit breaker trips when the
circuit is completely clear, there is
a short in the wiring of the circuit
itself, and the wiring will have to
be repaired or replaced.

4. Overloaded circuit. If the
window of the blown fuse is clear,
you have an overloaded circuit.
This is the most common cause of
circuit failure. In circuits
protected by breakers or
cartridge-type fuses, there is no
visible clue but the procedure to
follow is the same. There arc two
types of overloads

(1) TEMPORARY OVERLOAD.
The typical temporary overload
exists when a motor Kkicks on
because, during starting, an electric



motor will draw about three times
its norma! current. You can
remedy this by using a time-delay
fuse of the correct size (either 15
or 20 amp.). Its purpose is to
absorb temporary overloads
without blov/ing. If it does not
blow with everything on the
circuit turned on, then you had a
temporary overload and the
problem has been corrected. In
circuit breaker systems, the
breakers will absorb temporary
overloads without tripping.

(2) CONSTANT OVERLOAD. If
you determine from your tests
that the overload is not temporary
and continue to experience circuit
failure, you can either shift some
appliances from the overloaded
circuit to another circuit or add a
new circuit or circuits to your
system.

It is advisable at this point to
make a survey of all circuits so that
you know how big a wattage load
each is carrying. Number each fuse
or circuit breaker number 1,
number 2 etc., then follow this
procedure:

(@) Turn on all of your lights
and be sure all bulbs arc burning.
Remove fuse number 1 and go
through (lie house marking a No.
| on the chart for every light
that’s out. Do the same for all
wall outlets, using a night light to
make sure which receptacle outlets
arc on the circuit being tested.

(b) Make a list of the
wattages of everything served by
this circuit and list them in the
column for the number | fuse.
The wattage of an appliance is
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usually shown on the name plate
or underside. If amperes is shown
instead of wattage, multiply
amperes by 120 to convert to
wattage (example: .75 amp. X 120
volts 90 watts). If only a
horsepower figure is given,
multiply horsepower by 746 (1
horsepower equals 746 watts).

(c) Repeat steps (a) and (b)
for each circuit. Don’t overlook
closets or tools and appliances that
are not permanently on such as
fans, furnace motors, sump pumps,
air conditions, etc.

(d) Add up the wattages of
the lights and appliances on each
circuit and figure the various
appliances that might be plugged
in at one time. If, for example,
you find you have a circuit with a
15 amp. fuse and 14-gaugc wire
with an estimated load of over
1650 watts, you have an
overloaded circuit. A circuit using
a 20-anip. fuse and 12-gauge wire
should not carry more than 2200
watts.

Circuit breaker switch. When
overloads or shorts occur, it will
switch off automatically. Reset it
immediately after correcting
trouble.



How ordinary fuse works

This is a standard plug-type fuse.
The current passes through the
metal strip running across face of
fuse. It is designed to protect the
circuit against shorts and
overloading.

Fuse blown by short circuit. Metal
strip is instantly heated to an
extremely high temperature,
causing it to vaporize. Fuse
window discolors.

Fuse blown by overload. Metal
strip overheats and melts at the
weakest point, breaking flow of
current to circuit. Fuse window
remains clear.



Part 18

Every so often we, at MEA,
have something happen along an
electric line right-of-way that
serves to remind us that there is
often confusion in someone’s mind
as to what the actual significance
of an easement is, what rights it
grants to MEA, and what rights
are retained by the land owner or
grantor.

When a property owner
grants an easement to MEA for
the purpose of constructing an
electric distribution line, he is only
giving MEA the right to enter the
Eroperty, remove obstacles such as
rush and trees, place its electric
lines or cables on or under the

land surface, and perpetually
maintain the facilities. The land
owner agrees in granting the

casement not to place anything
that would interfere with the
operation of an electric line or
cable. Examples of things that
could interfere are buildings, TV
antennas, or high signs and fences.

The owner reserves and
retains all the other rights to the
land and is free to do with it as he
wishes. Me can improve it, till and
farm it, or anything else that
doesn't interfere physically with
the line or its maintenance and
operation.

Some persons arc under the
impression that when MEA enters
the land on the strength of an
easement that the Association has
acquired the right to do as it
pleases to the exclusion of the

25

EASEMENTS

control of the owner. This is not
true. For example, contrary to the
belief of many, no one but MEA
has the ri?ht to enter the owner’s
land. The line right-of-way is not a
public access route! This mistaken
belief has been the source of
controversy and has resulted in
what amounts to acts of trespass
and violation of the rights of the
land owner. We strongly emphasize
this point. Pole line easements on
private property do not
create public access and r.o one has
the right to enter the property
without the approval of the
property owner. Everyone is
cautioned that the land owner
retains the right to control his
land against tresgass by anyone
who docs not have permission
from the owner.

Historically, during its more
than 35 years of service to the
membership, MEA has relied
heavily on casements to provide
rights-of-way for its distribution
lines. Free casements granted by
land owners, most of whom arc
also members, have been a major
factor in the continuing effort to
keep costs down. Continued
violations and acts of trespass
upon the properties of private
owners will result in increased
reluctance by the property owner
to grant easements to MEA for
new lines in the future and will
work to drive everyone’s cost of
service up.
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Why do | have lo become a
member to have electricity?
The by-laws of this electric
cooperative require that each
person receiving electric
service from the cooperative
be a member. A membership
in the cooperative is similar
to a share of stock in a
corporation.

Does this mean that | am

part owner of the
cooperative?

Yes. This cooperative is
owned by the people it
Serves.

Does my membership entitle
me lo a dividend?

No. The cooperative operates
as a non-profit organization
and dividends to its members
are paid in the form of
low-cost electricity and
capital credits. (See MFA
Bylaws, Article VII,
Appendix B to this manual).

26

0.

O

A.

QUESTIONS AND ANSWERS

Am 1 required to pay a
deposit in addition to my
membership?

Yes. Your cooperative
requires an account deposit.

Are memberships and
deposits refundable?
Yes. Membership and

deposits are 100 per cent
refundable after the payment
of your final electric bill.
However, no interest is paid
on any deposit.

Are consumers who
energy bhills

disconnected?

Yes, after a due process,
service is disconnected if the
account is not paid.

pay
late

When the* electric
cooperative representative
visits to collect late
payment, arc there extra
charges?

Yes, a fee is charged for a
visit made by a Co-op

representative to collect or
disconnect a consumer.
Where can | pay my electric
hill?

At a cooperative office:
Bugle River, on Old Glenn
Highway; Big Lake, Mile 51,
Parks Highway; Palmer on
Industrial Way; and al all
Matanuska Valley Federal
Credit Union offices. MEA
offices arc equipped with
night depositories for the
convenience of consumers.
Can | pay by mail?

Yes, you may mail your
check or money order.
However your payment must
he received by the due date
marked on your bill so mail
early.



Whal should 1 do if my
electricity goes off?

Call your neighbor to see if
they are without service. If
their power is still on, iv
could be your fuses or
circuit breakers. Check to
see if your fuses arc good.
Whom should | call if my
electricity is off and | have
found my fuses to be good?
Call the local MEA office
and give the message to the
person who answers. If it is
after office hours, call one
of the after hours numbers
listed ligicin.

Where docs the Cooperative
get the money to construct
its buildings and lines?

We borrow money from the
Rural Electrification
Administration on long-term
notes. This money must be
repaid to REA with interest.
The system is used as
security on these loans.
Additional money is
horrowed from the National
Rural Utilities Cooperative
Finance Corporation.

1 have heard that
cooperatives do not pay
taxes. Is this true?

No. Cooperatives pay all
taxes that are applicable to
any business. But, because
your cooperative is operated
as a non-profit organization,
there is no income tax
payable. A gross receipts tax
Is paid to the State based
Upon gross revenues.

Do we build underground
distribution lines?

Yes. Underground electric
services are available for
residential, commercial and
industrial accounts.
Member-consumers requiring
" nderground service must
pay the construction cost
difference between overhead
and underground hook-ups.

Winter 7112 (mi mam '/ |
ril/it}ire Mm1 ki, viowfillor i Ini'
track,-it i,In, li t to icucli walk areas



|

vujiu
Imit

N»ECA

i e o i VR el

on It

How can | know that my
electric meter is accurate?
The cooperative considers
them to be accurate if they
are within two per cent plus
or minus when tested. Meter
tests will he made at the
request of the consumer for
a nominal charge. All meters
arc tested prior to initial
installation.

What is required in the way
of electrical wiring?

MEA has published a Service
Assembly Guide which gives
requirements for service
construction. All wiring on
the owner’s side of the
meter is the responsibility of
the service owner. We
suggest close attention be
given to wiring to insure safe
conditions exist.

28
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A.

Is temporary electric service
available?

Yes. Provisions have been
made to provide temporary
electric service for consumers
who have a need for it. Full
details on this can be
obtained front the offices.

If the current goes off, is the
Cooperative liable for
damages that might be
incurred as a result of the
power interruption?

No. Because the Cooperative
cannot guarantee one
hundred per cent continuity
of electric service. Forces
beyond the control of the
company such as automobile
wrecks, storms and freezin

rain and other acts of Go

make it impossible to
operate without some power
interruptions.

Am | responsible for the
Cooperative’s property?

All meters, service
connections and other
equipment furnished by the
cooperative shall be, and
remain, the prOﬁerty of the
cooperative. The member
shall provide a space for and
exercise proper care to
protect the properly of the
cooperative on his premises;
and in the event of loss or
damage to the cooperative’s
property arising from neglect

of members to care for
same, the cost of the
necessary repairs or

replacement may be billed to
the member.

If for some reason | feel the
service is unsatisfactory, what
can | do?

The member should notify
the cooperative immediately



if the service 7
unsatisfactory for any
reason, or if there are any
defects, trouble or accidents
affecting the supply of
electricity. Such notices, if
oral, should be confirmed in
writing.

Must | notify the
cooperative when | move?
Whenever a change of
occupancy or of legal
responsibility takes place on
any premises, written notice
of such change must be
given to the office within a
reasonable time prior to the
date of such change, or the
outgoing member will be
held responsible for all
service supplied until such
notice has been received by
the cooperative.

Should I inform the
cooperative when | add a
new load?

The member should inform
the cooperative if possible of
any unusual or additional
load in advance of
installation. This will enable
the cooperative to upgrade
facilities when necessary for

the continuance of
dependable, uninterrupted
service.

Must | furnish an casement?
Each member is asked to
sign an casement giving the

cooperative the right to
construct the necessary
facilities.

What are the rights of your
electric cooperative to
members’ premises?

The cooperative shall have
the right to enter upon the
premises of the member at
all reasonable times for the

.

*r

v

of reading,
repairing or
removing the metering
devices, appliances and
wiring of the cooperative.
The member shall not permit
access to such devices to
other than authorized
representatives of the
cooFerative. The member
shall obtain and grant all
necessary permission to
enable the cooperative to
install the service and carry
out its contracts.

purpose
inspecting,

MM! ;a
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Part20 STATEMENT OF NON-DISCRIMINATION nfa*

Matanuska Electric
Association, Inc. has filed with the
federal government a Compliance
Assurance in which it assures the
Rural Electrification
Administration that it will comply
fully with all requirements of Title
VI of the Civil Rights Act of 1964
and the Rules and Regulations of
the Department of Agriculture
issued thereunder, to the end that
no person in the United States
shall, on the ground of race, color,
or national origin, be excluded
from participation in, be denied
the benefits of, or be otherwise
subjected to discrimination in the
conduct of its program and the
operation of its facilities. Under
this Assurance, this organization is
committed not to discriminate
a%ainst any person on the grounds
of race, color or national orl?m in
its policies and practices relating
to applications for service or any
other policies or Bractices relatin
to treatment of beneficiaries an
participants including rates,
conditions and extension of service,
use of any of its facilities,
attendance at and participation in

any meetings of beneficiaries and
participants or the exercise of any
rights of such beneficiaries and
participants in the conduct of the
operations of this organization.
Any person who believes
liimself, or any specific class of
individuals, to be subjected by this
organization to discrimination
prohibited by Title VI of the Act
and the Rules and Regulations
issued thereunder may, by himself
or a representative, file with the
Secretary of Agriculture,
Washington, DC 20250, or this
organization, or all, a written
complaint. Such complaint must
be filed not later than 90 days
after the alleged discrimination, or
by sucii later date to which the
Secretary of Agriculture or the
Rural Electrification
Administration extends the time
for filing. Identity of complainants
will be kept confidential except to
the extent necessary to carry out

the purposes of the Rules and

Regulations.

Matanuska Electric Association, Inc.
P.0. Box 1148

Palmer, Alasl'a 99645



of twenty-one years or more and citizens of the United States of America
and residents of the State of Alaska, do hereby associate ourselves together
for the purpose of forming a non-profit cooperative association under and
by virtue of Articles VII, Chapter XI of the Compiled Laws of Alaska,
1933 and all laws amendatory thereof and supplemental thereto, and do
hereby adopt the following articles of association:

ARTICLE |
The name of the Corporation is MATANUSKA ELECTRIC ASSOCIATION, INC.

ARTICLE Il

The object or objects and purpose or purposes for which the
Corporation is formed are; ] J purp purp

@ to rgenerate manufacture, purchase, acquire ?nd accymulate electric
energy; to transmit, distribute, furnish, sel and dispose of such
electric ener e}/; and to constryct erect,_ﬁurchase, |ease as |Iesaee and
i any manfer acquire, own, hold ", maihtain, operate, sell dispose
of, lease as lessor, exchange and mort ageglants, bulldmgs, works,

ma tyner}/, su(m)l £s, aBPar tus, equipnent and electric transmission

and distribution lines or systems ecessa[y, C nv?ment_or useful for
carrying out and accomplishing any or all ‘of the foregoing purposes;

(b), to Fc uire, own, hold, use, exercist, sell, mort age, plodgo,
h}/, otftecate "and in any' manner djspose of francnises, nqh S,

g ivileges, licenses, ri ht?, of way and CaTem?nts necessary, useful, or
gpro riate to accomplish any or all of tho purposes of the
corporation;

(c) to purchase, receive, lease as lessee, or in any other mannor acgmre,

own, hold, Pwamtam, Use, conveg,, sell, Iere as Iesgor, exchange

mort_gaqe, pledge or" othérwise dispose of any and all real and

peujnal property or any Interest theroin necessary, useful or
Sﬁpgggeréate to enable tho torporation to accomplish any or all of its

(d) to assist its mombors to wire thejr Bremises and install therein
electrical and plumbing appliances, fixtures, machinery, supplies,
m)aratus and e u|lome,nt qf anK and all km?s and character

cIude, without limiting the (I]o oralily of tho foregoing, such us
ore agplcable to_ water~ supply and ‘sewage dispasal)” and,. In
connection thorcwith and for Such purposes, to purchoso, acquiro,
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lease, sell, distribute, install and repair electrical and plumbrnd
?plrances fixtures, machinery, supplies, aRparatus and equipmen
0 and all kinds and character' (includi P without limiting the
enerality of the foregorn such as are applicable to water sugpley
nd se a% drs[%osalz receive, acquire, endorse

guarante ypothecate, trans er or otherwise dispose 0 no 0S and
other evidences of indeptedness and all security therefore;

©) to horrow mone@{) to make and jssue bonds, notes and other
evidences of  indebtedness, secured or unsecured, for money
borrowed or in payment for roperty acquired, or for any of the
other obgects or urgposes of t ecor ratron to secure the }/ment
of such bonds, notes or other evidences of rndebtednes ){ tgfa%e
or mort ages, ‘or deeds or dee sof trustupon or ){ edge
other |e on, any or all rpertal rog S, prereges and
permrts tecorporatron W ereso ver situated, acquired or t
acquired;

to do and perform anzvand all acts and things, and to have end
exercrse any and aII o ers as ma he necess rZ or convenient fo
e

38?%}} %y t eact under whrch t%e%orn or%ut 8n rssfoorrmead may be

ARTICLE 1l

Section 1 The Corporation is formed without any purposo of
pecuniary profit to rtself and shall heve no capital stock.
Section 2. Each member shall be entitled to one %vote and no
more upon each matter submitted to a vote at a meeting of the members. At all
eetings of the members at]whrch aquorum reresent eII uestions shall be ﬁecrded
av te of a majority of the members voting thereon rnB Son, excePt as otherwise
aut orized by la and provided in the Bylaws. If a hushand and wife hold a joint
members IPn thgy shall Horntlgr bo entrtlrfe to one elr) vote and no more upon each
rratter submitted to a vote at & meeting of tho members.

ARTICLE IV

Section % xcept as ||m|ted elsewhere in those Artrcles or in tho
Bylaws ol the corporatron t usr ess and affairs of tho corporation shall be vestod
i’ and manogod and controlled by a Board or Direcotrs: and the Officors of the
?{poratron shall be a(fresrdent a ice- Ph sdd nt, a Troasuror and a Secretary. Tho
offices of Secretary aSn Treasurer may bo g} ttho0 s%gtre pe to shall be elected
r
annuall b\é and from tho Board of Orroctors \then a ersonh an any such otcrco
ceases 0a dHector ho\ shall cease to holg™ such office. An of cer may Re
romoved from offico and his successor oloctod in tho manner prescribed in’ tho

Bylaws.

Y Sectiop 3. The numbor of diroctors of the corporation shall not
bo less than five %G) each of whom shall bo a member of tho corporation or of
anothor cooperative “which is a member thereof. The Bylaws shall” proscribe tho
nurroor o| drr ctors tholr uahfrcatroné other than those rgroscnbed by law, the
manner of gmeetrn gs 0f the Board of Directors, an of electing successors to
directors who shall resign, die or otherwrse bo Incopobo of actrnd t each annual
mootrn%o tho mamp ors irectors shall bo elected by tho rRem or? 0 fill tile position
of dirottors whoso terms have explrod or 0ro exprrr lq of |oo during tho term
to which _thoy_aro olectod or until their successor s all have_been olacted and
rlgualrfred Tho,"Bylaws shall provido for the removal of diroctors from office o'id for
he election of their successors.
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_ Section 4, The Bylaws may provide for the division of the
terrltorgl served or to be served by this Corporation into two or more districts for 6n
Purpo? , mcludn&y without limitgtion, the nomination anﬂ election of djrectars an
he" election an f_unct|on|n% of district delegates. Suc dele%ates, who shall be

lect directors. The Bylaws shall prescribe the boundarle?

members,mag nominate and Th
of the districts or the manner of establishing ‘Such boundaries, the manner o
ﬁh such district shall f n?tmn. No

changing such boundaries, and the manner in whi
memgergat any district meeting aanno &stnct ge egate at any meeting shall vote by
proxy or by mail, , , . , .
_ , Section 5. Directors shall not receive any salaries for their
services.as directors and, exceevt, In emergencies, shall not receive any_salaries for their
service in any other capacity without the approval of the members.” The bylaws mag
nowever, apr scribe a fixed  fee for attendance at each meeting of the Board of
Directors and may provide for reimbursement of actual expenses ol attendance.

ARTICLE V

Sectjon 1. (Repealed April 27, 1974
Section 2. (Repealed April 27,197
Sectjon 3. Rﬁ ealed Ap[)ll 217, 197
o Sectjon, 4. Bylaws may be adopted,”amended or repealed b¥ tho
affirmative_yote of a ma or|t¥] of those mémbers voting. thereon at a meetln% 0 thg
membors. The notice of such meeting shall have contained a copy of the propose
adoptions, amendments or regeal. , , ,
, Section b. The B¥Iaws of the Corporation may define and (ix
other duties and responsibilities of the members and prescribe other terms and
conditions upon which members shall be admitted to and retain membership in the
Corporation, make provisions for anpual and special meetings of members and
directors and notices thereof, provide for methods of voting, quorum requirements,
and any other matters relating to the internal orﬂamzanon and m,ana%e ent of the
Corporation, provided that such provisions shall not be inconsistent with these
Articles of Incorporation or tho laws of the State of Alaska.

ARTICLE VI
The term of oxistence of the Corporation shall bo perpetual.
ARTICLE VII

Tho principal place of business of tho Corporation shall he at
Polmor, Alaska.

ARTICLE VIII
Tho Corporation may omond, alter, chango or repoal an
' ge Articles gf t thge P ¥

Rros sions contained in tho Incorporation in manner now o
oreafter prescribed by law.
ARTICLE IX

. ~_Tho nomos and addresses of tho incorporators who shall
constitute the first Board o? nE)noctors are us Foﬁ P

OWS:
Welter E. Huntley Palmer, Alaska
Ross L. Sheoly Pa|mer, Alaska
Laurence Arndt Palmor, Alasko
C. Earl Albrech Pamor, A astza
Edward I. Winec Polmor. Alaska

quadruplicate this F|W5MWE?MWE1%§1W° o hereunto sot our hands n

Waltor E.Huntley, Ross L.Sheoly, Lauronce Arndt, C.Ee;l Albrocht, Edward I.Wineck
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BYLAWS
OF
MATANUSKA ELECTRIC ASSOCIATION, INC.
(As Amended April 27,1974)

ARTICLE |
MEMBERSHIP

o SECTION 1. Requirements for. Membership.. An%/ person
Bartnershlp, firm, assqciation, corporation, or body politic or sybdivision theréof wilf
ecome a member of Matanuska Electric Assoclation, Inc. (hereinafter called the
"A,stsr(])mayor{") upon receipt of electric service from the Association, provided that ho
or It has first:

Made a written application for membership therein;
h) Agreed to purchase from> the Association electric onorgy as

a
hereinafter specifié(i , ,
, _ éc) A%reed fo comply with and be bound by the articles of
mdcor odr%tloph ag gyl V\éS of the Association and any rules’and regulations
adopte e Board:
prea by (?is Paﬁg the membership fee hereinafter specified.

o No member may . hold more than one, membershig in the
Associatjon, whether hold by an individual person or held Jomtlg bg husband and
\i’\r’1|fteh’eggd5 )ﬂgwn;embersmp in "the Association shall be transferable, 0xccpt as provided

SECTION 2 (Repealed April 22, 1972)

. %ECTION 3. Joint Membership. A husband ﬁnd Wifemog aspplgl
for a joint mombors |tp,and, subject to their complignco with tho requjrements et
forth In Section 1 of this Article, mag/ bo accepted for such membershw. The term
"rqgmbor"_ 0s.usod |n those Bylaws shall be do n]ed to mchude, hushand apd wife
holding o joint membership and any provisions roloting to tho rights and liabjlities of
memh rsh;&,s,hull aﬁgly equally with respect to tho holders of aéomt membersh|g.
Withgut limiting tho ‘gen rahz of tl]1e Loroyom%, the effect Of tho herejnafter
%&?gflsed actions by o< In rospéct of tho nolders of a joint momborship shall bo as

WS:

(8) The presenco at. a meeting of OithO\' or both shall bo ro%ai,dad &
tho. gresonco of ono member and shall constitute o joint Waiver of
notice of thu mooting; o ,
(b),Ehﬁ)t vg%g of eithor separately or both jointly shall constitute ono
Int vote; o , , »
(c)JA waivor of notico signed by eitltor or both shall constitute a joint

wawor, . .
d) Notice to eithor shall %opstnut,e notice to hoth; ,
a) Expulsion of either shall terminate the joint memborship;
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f) Withdrawal of ef  rshall terminate the joint membership; and
gl Either but not both ma)( be elected or“appointed as an officer or
B?f"’.‘ég member, provided that both meet the qualifications for such

_SECTION 4. Conversion of Membership, () A membership may
be converted to ajoint membership upon the written request of the holder thereof
and the agreement bPI such holder and his or her sgou(?e tog%mpw with the Articles
of Incorporation, Byfaws, and Rules and Regulations adopted by the Board. o

, Upon the death of either spouse who is a partx{ to the joint
membership, such membership shall be held solely b%/ the survivor. However, the
estate of the deceased shall not be released from any debts due the Association.

SECTION 5. Membership Fee. The membership fee shall be five

(5) dollars. , SECTION 6. Purchase of Electric Energy. Each member shall, as
soon as electric energy shall be ayailable, purchase from thé Association all electric
energr used on the premises specified in his apﬂphcatl,on for membership and shall gay
theréfor at rates which shall from time to time be fixed by the anrd. It Is expre s!y
understood that amounts paid for electric energy in excess of the cost of service are
furnished bg members as,ca;tntal and each member shall be credited with the capital
so furnished as provided in these bylaws. Each member shall pay to the Association
such minimum amount regardless of the amount of electric energ)f consumed, as shall
be fixed by the Board from time to time. Each member shall dlso pay all amounts
owed by him to the Association as and when the same shall become du€ and payable.

, SECTION 7. Termination of Membership, (3) _AnIy member may
withdraw from membership ugon_ comﬁhance with such uniform terms and
conditions as the Board may prescribe. The Board may, by the affirmative vote of
not luss than two-thirds of all the members of the Board; expel any member who fails
to complg with any of the provisions of the Articles of [ncorporation, Bylaws, or
Rules and Regulations ,adogted by the Board, but only if such member shall have
been given written notice %/ the” Association that suchi failure makes him liable to
expulsion and such failure shall have continued for at least ten days after such notice
was given. Any exPeIIed member may he reinstated by vote of the Board or by vote
of tho members at any annual or special meeting. The membership ol tho mémber
who has ceased to purchase energy from the "Association may be cancell | hy
resolution ol the Board. , , ,

, b) Upon the withdrawal, death, cessation of existon¢n or
expulsion of a member, the membership of such member shall thereupon terminate.
Termination of membership inany manner shall not release a member or his estate
from any debts duo the Associationi. o o

(¢) In case ol withdrawal or termination ol membership in yn
manner, tho Association shall tepuy to the member the amount of tho membersmg
fee paid by hlm,UPYOVIded, however, that tho Association shall deduct from the
amount of "the membership loo the amount of any dubts or obligations owed by the
rnomber to the Association.

ARTICLE Il

RIGHTS AND LIABILITIES OF MEMBERS

fior SECTION 1 Property Intarest of Muntbots. Upon dissolution,
. (a) All debts and liabilities of the Association shall hove been

paid, and _ ,

retired as providud (??1 tl_!)sga%%lw&lr%soheperﬁgirr%%h EgFt)reorqageanahaélss‘lett%vuofb%%g

Association” shall bo distributed” umnng tho mumpors and former mombers in tho
proportion which tho aggregato patronage,of each bears to tho total Ratronage of oll

members durinn fhe ton T10) years naxi pteceding thu (Into of the filing of tho
cerRHcate 0 rr]|sso tion, or, ?f ¥ﬁo Association s%]?not hgvo hoon in emstgonco For
such period, duting tho period of its existonco.
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_ SECTION 2 Non-liability for Debts of the Assocjation. The
Prlvate grogert%/ of the members shall be exemlpt from execution or other liability for
he debts of the Association and no member shall be liable or responsible for any
debts or liabilities of the Association.

ARTICLE 1Nl
MEETING OF MEMBERS

SECTION 1 Annual Meeth. The annual meeting of the
members shall be held during, the month of April” of eacli %ear beginning with the
year 1969 at an){ place served by the Association, as selected by the Board and which
shall be desgna ed in the notice of the m,eetmfg, for the purpose of electing board
members, passing upon reports for the previous fiscal year and'transacting such other
business as may come hefore the meeting. It shall be’the responsibility of the Board
to make ade%uate plans and #reparanons for the annyal meetm%. Failtre to hold the
annual meeting at the designated time shall not work a forfeiture or dissolution of

the Associatiol. SECTION 2. Special Meotings. Special Meetings of the member
. Speci ings. | ings S
may be called by resolution of thepBoard, or ugon szr?tten re(i est signed %y an
three board members, bY the President, or by ten per centum (10%) or"more ‘of all
the members, and it shall thereug,on be the d tg/ ot the Secretaly to cause notice of
such meeting to be given as her mafher&rowd, d. Special ,meetwglg% of the mempber
maY ho held’ at any place served hy the Association s designated by tho Board an

shall be specified in the notice of the special meeting.

_ _ _SECTION 3. Notice of Members' Meetings, ag Written or
printed notice stating the place, day and hour of the meeting and; in case of a sgeual
meeting or an annual meeting at “which business requiring sPemaI notice is to be
tran?ac ed, the pur[pose orgur 0ses for which the meeting Is called, shall b dellv?r%d
not less than tweng (gﬁ) ays nor mqre than fhor%/, $40 da%? before tho date of tho
meeting, either personally or’by mail, by or at the direction of the Secretary or upop
a defatlt in d,utg by  the _Secretar%, y tho FtJersons c,allmg the meeting, to, each
member. If mailed, such notice shall be deemed to b%_dehvere when deposited in tho
Unite S][atﬁs mail, addresseq to tho member at |s,5d ress.as It appears on the
records of the Association with postage thereon prepaid. The failure of any momber
to receivo notico of an annual or special meetmg of the members shall not ‘invalidate
any action which may be taken by the members &t any such meoting.

The membersh|P books o] thie Association shﬁll ho closed by
urder of the Board riot more than thirty-one (31) days prior to tho time of the
members' meeting, lor the purpose ol giving no FC 0f"such m?otm . Any momber
accoptbd for mo orshH) after such closing™of tho hooks shall not' ho ontitled to
participoto In such mooting.

SECTION 4. Quorym. While the Association has morg than ono
thousand $n1000) members, a quorum for tho transaction of business at all meetmﬁs
of the members’ shall bo fift 50) members, present mlperson. [t at any time tho
Association has less than ono thousand members, a quorum for tho trarsaction of
business shall ho five per centum (5%) of total numbor of members, present In
person. If loss than o quorum is present at an meetm_% amaf|0r|ty of thoso prosent In
porson may adjourn the meeting from time to time without furthir notice.

SECTION 5. Voting, (al Each mombor shall bo entitled to on|
ono vote uRon oach matter submitted to a vote at a meeting of the mombers. Al
uestions shall bo dccidod by a vote of a majority of tho m?m ers voting thcroon in
orson excopt as otherwise ‘provided by law, tho  Articles of Incorporation or thoso

laws.
Y . ﬁb) N Tho vota of n member which \ a partne
association, corporatlon, or body politic or subdivision the. oof, shall bo cast by no

Person except on 0 n?r, ollicur ar umployoo of such mombor,,whogo authority to act

or such mgmbor shall bu In writing, duly authorized and signed by tho vornmﬁ
authority of such mombor or b\ some officor empowered t0 do sp. Such writte
authority, which shall bo liled with tho Secretary or othor designated officer at oach
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meeting, shall constityte a certjficate of authority to act for ? uch member and in
nowise“shall be deemed a Proxy within the sgrrrt nd meanrn of these Bylaws.

SE Order o usrnes% The order of busrness a% the
annuaI meetrnd of the msmberr and, so far as possible, at all other meetrngs of the
members, snall be essentially as follows, except as otherwise determined by the
members at such meeting:

1 Report on the numbers of members resent in person in order
to determine the existence of aquorum.

2 Readrn? of the notice of them getin and the certrfrcat%of ho
Secretary or some other officer of the Assocratron that
notice of the meeting has been given to each qualified mem er
|SS%cC|cé)rlganoe with™ the provisions of the Bylaws of the

3. Rea%rnrg ppro ed minutes of previous meetings of the
membe s e ta Ing Of necessa actron therecn, unless

the memh er Ivote to dispense with such reag m&

4 Prgsceonntqatrlon and consideration of reports of officers, directors

5. Election of board members.

6. Unfinished business.

7. New business.

8. Adjournment.

ARTICLE IV
BOARD MEMBERS

SECTION L1 General Powers. The pusiness and affairs of the
Assocratron shall b Enana%ed by a board of five (5) members which shall exerorse |
of the power of the ASsociation except such os are b)( law, the Articles of
Incorporatron or these Bylaws conferred upon or reserved to the members.

SECTION 2. EIecthon and Tenure of Qffjce. Directors shall be
elected by ballot, by the members, at the annual meetings of the members, for terms
ol two years or until thoir_successors are elected and qualified, subject to the
rovisons of thoso Bylaws with rosoeot to the removal ol directors, Tho torms of
|rectorss a b stgg%ereg so that two shall b? electe in eve num ered years %n
three sh%I 0 elect num ored years. If an %ectron of board, mombers sha

not b on tho day designated ororn for the annual meetrng or at any
adjournment thereof as ecial eetrng of the mombers shall be held fof the purposo
of eectug oard mombers within ara%onable time thereafter. Board mombors shall
be elected by n plurality vote of the members

SECJION u%lrfrcatrons No person shall be oligible to

become or remain a board member of the Association who:

@1 Sg(())glaatltr)nnombor and hona fide rosidont in the area served by tho

(b) is in any waP/ omp Iol%/ed by or frnancrally interested in acombetrng
enterprise or a busiriess sellin Fctrrc energP/ or su gres o thu
Association, or a business primarily onPagod n soiling olcctrical or
&Ssnglgrgﬁo applrances fixturos or Supplie$ to i.te mombors of tho

Upon establishment of the fact that a board mombor is holdrng 0 olfico in violation
{pany ol the Iorogorng provisions, tho Board shall remove such board mombor from

of
contained in this sociion shal ofloct in o.iy manner
whatsoever tho validity on a%y acttron taken ot any mootnrng o# the % d Y

SECTION 4. Nominations. It shall bo tho dut y of tho Bourd to
appoint, not less thon forty (40) days nor more than sixty (GO) days boforo the dato
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of a mee,tmtg of the members at which Board members are to be elected, a?ommme
on nominations consisting of not less than five 15) nor more than eleven (11
members who shall be sélecteg from different sections so as to insure equitable
representation. No member of the Board may serve on such committee. The
committee, keeping In mind the principle of equitable representation, shall prepare
and post aH,the ?rmm al office ftEe Aasouatbon at | ash thH %30? gays hefore the
meeting a list of nominations for hoard members which shafl Include at least two
candidates for each ,board,{msnmn to. be filled by the election. The Secretary shall be
responsible for mang with the notjce of the ‘meeting, or separately, but at least
twenty (20) days before the date of the meetm?, a statément of the number of board
member, t0 be’elected and the names and addresses of the candidates nominated b
the committee on nominations, Any fifteen or more members acting together ma
make other nominations b R),etmon and the Secretary shall ﬁost such nominations 4t
the same place where thé list of nominatjons made b¥, the committee Is posted.
Nominations made tfy petition, It any, received at least Tifteen. %15) days before th
Bweetlng shall be included on_ the offlme%l ballot, Later nomin tl? S ?y etition shal
e treated as nominations from the floor. The chairman shall call’ for additiona
nominations from the floor. No member may nominate more than one candidate.

, %ECTION 5. Removal of Board emP,T,r kw Nombers. An

member mag bring charges against a board member and ||r]g ith t-e Secretar
such charges In writing “together with a petition signed by at Igast ten per centu

10%) ct the members or "300, whicheyer is the lesSer, may request the remova| of
such "hoard member by reason thereof. Such board member shall be informed in
wntmg of the charges &t least twent (202 days grlor to the meeting of the members
at which the charges are to be considefed "and shall have an opportunity at the
meetmg}to bn hearg In [%erson or persons bringing the char%es a tinsl him shall have
the same opportunity. The question of the removal of such board member shall be
considered and voted upon s+ the meeting of the members and any vacancy created
bg such removal mafy be filled by vote of the members at such’meeting” without
compliance with the foregoing provisions with respect to nominations.

, SECTION B. Removal of Board Member by Board of Directors,
Directors bsegt from thiue (3} consecutive re%ular board. meetings without I?ave of
ahsence granted by the Board'ol Directors may e summarily remaved from off ce by
the Board. The Board, In Its discretion, shall take such action by declaring the office
vacant and proceeding forthwith to fill 'such vacancy in dccordance with the
provisions of ‘Article |V, Section 7, of these leaws, rovided, however, that written
notice of such contemplated action has been given to and received by all the
Directors at least twenty-four (24) hours before ‘the time ol the meeting at which
such action is to he considered.

, SECTION 7. Va?anues. ,Subéect éo thu growsmnﬁ 0] thes
Bylaws with respect to the filling of vacancies. tause bg the removal of hoar
members by the mombors, a vacancy occurring in the Board shal| bo filled by, the
affirmative 'vote of u majority of tho remaining board mombers for the unexpired
portion of the term.

, SECTION 8 Compfn%atmn. Board m mﬁors shall not receive an
salary for their services ossuch, but shall, however, be paid the sum of twenty dollars
(S20.00) for attendance at each meetmg ol the Board. If authorized by the Boarg,
board Mmcmbors may also be reimburSed lor expenses actually and necossarily
Incurred in carrying out Association business or granted a redsonable , er diem
allowance by tho Board in lieu of detailed accounting for some ol these e,xpg ses. No
board. member sh?II recejve compensatjon for servm% thu Association in"any other
caPa,mty, nor shall an% close relative ol a board member rqcoivo compensation. lor
se vm? tﬂe Association, unless the ﬁqal}/men and arrhount qf comPen ation shall be
spemfcag/ authorized by a vote of th members or thu service by tho hoard member
or his close relative shallhave been certified by thu Board as I n‘'emergency meusure.
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ARTICLE V
MEETINGS OF BOARD

SECTION. 1 Regular Meetmgs A regular meetmg of the Board
shall be held without notice, immedidate!™ after, and at the same placé as, the annual
meeting of the members. A reqular meeb.ng of 'the Board shaII aIso be_held monthly
at the principal bdsmess office of the Assocratr% dat such time as esr@nat y the
Board. Such' regular monthly meeting may be held without notice otfier than such
resolution fixing the time thereof.

SECTION, 2. Special Meetrnﬁs Sgecral meetings of the Board
y be called ba/ the Presrdent or bg/ ang/ ree board members, and it shall
t ereu on be the duty_of th eSecretar cause notice of such meeting tq be given as
hereinafter provided. The President or board members calling the meeting shall fix
the time and place for the holding of the meeting.

SECTION 3 Notrce of Board Meeting. Written notice of the
time, place a"d nurpose of any special meetrng of the Board shall be delivered to each
board member erth rpersona h/ or by mail, by or at the direction of the Secretary, or
upon a default jn duty b y the Secretary, by the President or the board member
calling the meeting. If mailed, such notice hall be deemed to be de|ivered when
deposited in the United States mail addressed to the board member at his address as
It appears on the records of the Association, with postage thereon prepaid, at least
five days before the date set for the meeting.

SECTION 4. Quorum. A majority of the Board shall constitute a

%uorum rovrded that if Iess than such maéorrty of the Board is present at said

eetrn% jority of the Board present mzﬂ/ Aourn the meetrndf time to time;

rovided further, that the Secretary shall otrév any absent board members of

the trme and glace of such adj ourned eeting. act'of a majority of the board

members present at a meeting at which a quorum Is present shall be the act of the
Board, except as otherwise provided in these Bylaws.

ARTICLE VI
OFFICERS

SECTION 1 Number. The officers of the Association shall be a
Presrdent Vrce Presrdent Secretary, Treasurer, and such gther officers as ma
determined by ne Board from time'to time. The offices of Secretary and Trea urer
may be held By the same person.

SECTION 2 EIectron and Term of Offrce The officers shall bo
elected. by ballot, apnually ti %e oard at the meetmd of the Board he Id
immediately after the annua meetrnrhr oft e members. If tho election ot officers shall
not be, hold at suc meetmd such election shall be hold as_soon thereaf ter as
convenrently ay_bo. Each officer shall hold office untrI the first meetrn% 0f tho
Board follgwin thu next succe din anndal meetrnq of the members or until_his
SHCﬁegSO{, shfa!) ave been elect |, have qua rfr A vacancy in any office
shall be filled by tho Boaid for t eunexprred portron of tho term.

SECTION 3 Romoval of Officers and Agents by tho Board, Any
officer or agent. elected or appointed e Board may he removed b éhe Board
whonever in"Its judgment tho gst rntere ts of the Association will bo serveg th oroal
|n addrtron an mémber of tho Association may bring chargos agamst on officer ad
gf filing with toSecrorary such charges In writing together with a petition signed b
tén per centum 0%) of the mombers or 300, whichever is the lesser, may Te uost
the removal of such officer. The officer against whom such charges have been
brought shall be mforme in wrrtrn of tho charges at least ton (10% ays rfrror to tho
Boar meetrnrtr at which the ch %us are to Dbe considered” and shall have an
opportunity at tho mooting to be heard in poison or by counsel and to present
evidence in resPect of tho charges and the Person or Persons brrngrng the chargos
against him shall have the same opportunity. In"tho ovont tho Board does not romove
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such officer, the question of his removal shall be considered and voted upon at tho
next meeting of the members.
SECTION 4. Prosident. The President shall:

d) be the principal executive officer of the Associgtion and, unless
()othermspe detgrmmed by the members o* the Board, shall preside at
all meetings of the members and the Board;

(b) s|gn with the Secretary, any deeds, mort?a es, deeds of trust, notes

onds, contracts or otfier instruments aythorized gt e Boar( to be

execufed excep tm casesmwhmh the signing and xecution thereo

e exp rﬁssey delegated P y the Board or th ese Bylaws tg

some other orficer or agent of ‘the Association, or shall be Tequire
by law to be otherwise signed or executed; and

é]eneral perform all duties incident to the office of the President
o ns%ch other duties as may be prescribed by th oard from time
ti

ECTION 5. Vice Prosident. In the absence of th? Pre?|dent or
m the event of h| ma |I|d; y or refusal to act %he Vloe President shaI per orm the
duties of the Pre3| ent, and'when so acting shall have all tedpowerso and he subject
to all (She restrictions_upon the Presld%nt The Vice President shall also perform such
other duties as from time to time may be assigned to him by the Board.

SECTION 6. Secretary. The Secretary shall be responsible for:

a) keepin minutes of the meetings of the members and of the
@ E P Pn books prowsdeJ for that purgose

(b) seeing that all no %es are duly givenin accordance with these
bylaws or as required by law;

(c) the safekeeping of the corgorate books and recor  nd tho seal of
the Association and affi m% the seal o the Association to all
documents, the execution or which on behalf of the Association
under |ts seal Is duly authorized in accordance with the provisions of
these bylaws;

() kee{omo a register of the names and post office addresses of all
© mﬁnmg, with the President, certificates of membershn% the issue of
ich“shall have been authorized by the board or the members;

() keeping on file at all times a complete copy of the Articles of

Incorporation and Bylaws of the Association containing all
amendments thereto {wmch €0 shaII always_he open 10 tho

msR ectjon of an mcm or the ex ense of tho saomatlon
furhis m% a co of the Byl }ns and ofn amendments thereto to
any momber up roguosts; an

eneral erformlng all duties incident to the offico of Sgcreta%
%n su@ her dutieS os from timo to time may be assigned to hi

SECTION 7. Treasurer. Tho Treasurer shall be responsible for:
() custody of all funds and securities of the Association;

b) tho recoipt of and the issuance, of receipts for all monies due and
()payab?e t% tre Association and for thu deposit o?all such mon?es in
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the name of the Association in such bank or banks as shall be
selected in accordance with the provisions of these Bylaws; and

(c) _the general performance of all the dyties incident to the office of
Treastrer and such other duties as from time to time may be
assigned to him by the Board.

SECTION 8. Manager The Board ma appornt a manager who
may be, but who shall not he required to be, a mempe he Association, The
mana%er shall perform such duties and shall exercise such authority as the Board may
fromtime to time vest in him.

SECTION 9. Bonds dof Officers. The. Tre surer and a(p ther

officer or agent of the Assocratron char with responsrbrlrty or the custo

of its funds or prop ert¥ be bonded in such sum and with suci surety ast e

Board shall determrne he Board in its discretion majy glso reﬂurre ang other offrcer
%ent or .em H f the Association to be bonded In such amount and with
surety as it shall‘determine.

SECTION 10 Compensatron la) The powers du‘ies and
comlpensatron of offr%ers agents and emg oyees shall be fixed p e Board subject
to the previsions of these Bylaws with reSpect to compensation for a_board memper.

No ¢lose relative of Drreotor shall receive compens
an employee or for o‘herwrse servrng the Association unless such employment or

service shall be specially and spechfrc |ly authorized by vote of the memners ot the
Association. "Close refative," as herein used, shall jrclude but in nowise shall be
limited to wife, hushand, son, dau hter, father mother, brother, sister, step-father,
step-mother, step son, ste - au ter, step -brother ste(p -sister. Candidates for the
office of director havin, cIose reIatrve in the emgloy r service of the Association
shall disclose the fact to'the Secretary prior to the printing of the notice of the next
mtetrng at which Drrectors are to he eIectgd and sard notrce shall state %he fact and
the rel tronshr of the parties. It such candidate is elected, the members having been
previously notrfred as aforesaid, then the fact of such election shall constitute a
conclusive presumption that the members have approved the payment of
compensation to the now Director’s relative.

SECTION 11 Reports. The officers of the Association shall
submit at each apnual meetin of the members reports covering the husiness of the
Association for the previous fiscal year. Such reports shall set forth the condition of
the Association at the close of such fiscal year.

ARTICLE VII
NON-PROFIT OPERATION

SECTION 1 Interest or Dividends on Capital Prohibited. The
Association shall at all times be operated on a cooperative non-profit bagis for the
mutual bunefit of its patrons. No interest or dividends shall ba paid or payable by thu
Association on any cagrtal furnished by its patrons.

SECTION 2. Patronage Capital in Connection with Furnrshrnﬁ
Electric Enerc[ry In the furnishing of electric energy tho Association’s operations sha
be so conducted that all patrons will through théir patronayo furnrsh capital for the
Association. In ordar_to induce p atronaglo and to assure that tho Association will
operate on a non-profit basis the Association is obligated to account on a patronage
bosis fo all its patrons for all amounts teceived and reoervable from the furnishing of
electric energ rn excess of 0 eratrnp COSts arid expenses properly char%;eable against
the furnrshrngyof electric one ){ Al such amounts n excoss of operating costs and
expenses at “tho moment of r(} tho Association are received with tho
understanding that thoy arc furnrs by tho patrons as capital. Thu Association IS
obligated to pay b credrts to a capital account for each patron all such amounts rn
excos of operatin i}osts and expenses. The books and recor s of t o fsocratr

shail be sot ept in such a manner that at the end of each fiscal yoqr t
amount of ca)prtnq any, S0 It]urnrs ed hy each patron Is clearly ref?ect{eg 8
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credited In an a ppropriate record to the caPttaI ﬁccount of eﬁch patron and the
Association shall within a reasonable time after the close of the flﬁca gear notify
gach patron of the amount of caPnaI S0 cred|ted to h|s account. All such amounts
credited to the capital account 0 Z i‘ron shall ave the same status as though
the had been paid to the patron.in cash i. pursuance of a legal opligation to do So

the patron had then furn'ihed the Association corresponding amounts for

All other amounts received by the Association from its operation
in_excess of costs and expenses shall, insofar as permitted by law, he (a) used to
offset an Iosses mcurr%d dunng the current or asy prior fiscal year and' (bl to the
extent not needed for that p ur'oose allocated to 1t Patronson aPatrona e basis and
an E/ amount so allocated shall be included as part of the capital credited to the

ounts of patrons, as hereln provided.

In the event of dissolution or ||gu|dat|on of the Association,
after all outstandmrg indebtedness of the Associdtion shall have been paid,
outstanding capital cedlts shall be retired without priority on a pro rata basis before
anP/ pay mgnts are made on account of progeréy nghts of members. If, at an tlme

rior Issolution or. liquidation, the B shall determine that the fifancia
cond|t|on of the Association will not be impaired thereby the capital credited, to
patron;’ accounts may hbe retired in full or in part, A }4 Such retirementsof capital
shall be made in_ordef of priority to the year in WhICh the capital was furnished and
credited, the capital first received by the Association being first retired.

Capital credited to the account of eath patron shall be assi nable
onIy on he books of the Association pursuant to written |nstruct|on f
?S|gn0r and only to successors i mteBes Or SUCCESSOrs in occupanc?/ in all orarn(a
of such patron’s premises served by the Association unless the Board, acting u

iCl igati | Wi

policies of general oblgaton shaII etermine otherwise.

% % ing._any other growsmns of these B ﬁws the
Board, at its dtscretlon shall have“tho power at any time_upon_the death of any
gatron if the legal representattves< his estate shall retLuest in Wr|t|ng that the capital
redited to any such patron eretlredgnor to the time such ca’ulta would otherwise
be retired under the prowsmns of thes B[¥Iaws to retire caplta credtted to any such
atron immediately upon such term con ditions as the, Board, actm,gS under
ohctes of eneral ae Atcgtlon and the Iegh re resentattve of suc Ratron estate
h|| qree pon; pro however, that the financial condition of the Association
will no

be imoaired th ereay
trons of the Association, by dealing with the Assqciation

acknowled%e that the trrms and provisions of the “‘Articles of Incorporatton and
Bylaws shall constitute and be a contract hetween the Association and each atron
and both the Association and tho patrons arc bound by such contract, as Ig/ a
thou heachﬁatron had |nd|V|dua I%/ S|?nedasoporat%mslrument contatnmg g m

rovis| The prows# this article of laws shall ho colle R
attentton of each patron of the Assoclation hy posttng m aconspicuous place |n t
Association's office.

ARTICLE VIII
DISPOSITION OF PROPERTY

SECTION 1 The Boartl of Diroctors si.all have full power and
authority to sell, mort%age lease or otherwise dispose of or encumber, ony of the
following property of thé Association:

(@ Personal property acquired for resale.
(It) Services of all kinds, including electric energy.
(cl PropertlY which in tho judgment of the Board of Directors naithor is

nor will be necessary “or Usoful in 0 eratlng and matn,tatntnlg the
Association's system and facilities; prove d, owever ¥t all"sulos

Centim L1005 e valte o o, ot S ge
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, SECTION 2. The Bgard of D|r?ct0rs shall have full power and
authority to authorize the execution and delivery of a mor,t%age 0. mort aqes, ora
?eed or deeds of trust ?f any and all of the ﬂropert . Tights, grlwleges,, ICEnses
ranchises and permits of the "Association, whether acquired or to be acquire ~and
wherever situated. as well as the revenues therefrom, all upon such terms ang
%ﬁé“ﬂ&'&&ﬁaﬁ% r%he Board of Directors shall determine, to'secure any Indebtedness of

o SECTION 3. The Association mag/ not otherwise sell, lease, or
otherwise dispose of all or a substantial portion of the Association's property units*
such sale, lease, or other disposition is authorized by the affirmative vote of not le is
than th? m,aéont of all the members of the coo?eratw,e; ,;%rowd d, however, th?
Board of Directors may, upon the authorization of the majority of those members o
the Association present at a meeting of its members, sell, lease; or otherweise dispo

of all or a substantial portion of |ts|proPerty to another cooperative or to the haldt,
or .holders of any notes, honds, or other evidence ?f mﬂebtedness issued to the

United States of America or any agency or instrumentality t
ARTICLE IX

SEAL

The corporate seal of the Association shall have inscribed
H}ggﬁgn the name of the Associationand the words "Corporate Seal” and “State or

ereof,

ARTICLE X
FINANCIAL TRANSACTIONS

SECTION L Contr*v Except as otherwise provided in these
Bylaws, the Board ma "authorize any oWice; or officers, agent or agents to enter into
any contract or execute and deliver 2ny instrument in the name and on behalf of tho
Association, and such authority may b*”jeneral or contined to specific instances.

SECTION 2. Checks, Drafts, etc. All checks, drafts, or other
orders for the payment of mone and all notes, bonds or other evidences of
indebtedness Issued’ In tho name of the Association shall be signed by such officer or
officers, a ﬁ"f ?r agents, employee or emPlo ees of the, Ass?uatlon end in such
manner as Shall from™time to time’be determined by resolution of the Board.

L SECTION 3. Deposits. All funds excg,pt Pett cash, of the
Association shall be deﬂosned from time to time to the credit of tho Association in
such bank or banks as the Board may select.

- SECTION 4 Change in Rotes, Written natice shall be given t?
the Administrator of tho Rural Electrification Admlnlstratlﬁn of the United States o
Amﬁnca not less th%n mnetg tlaé/_sprlor to tho date upon which any#ropose change
In the rotes charged by tho AssoCiation for electric enérgy becomes eftective.

ARTICLE XI

MISCELLANEOUS

o SECTION 1 Momborship in Other Organizations.  Thu
Association shall not become a mombor of or purchase stock in any othor
or%amzatlon without an affirmative vote of the mombers at nduly held moating, tho
notico of which shall specify that action IS to be token upon s,uchnEro osed
membersmP or stock Purchaso, provided, however, that the Association may upon
the authorization of tho Board, purchaso stock in or become a mombor ‘of an¥
corporation or organization orgunizotl ?n a non-profit hasis for the Ipur 0sg 0
onguging In or furthiering the cause of rural electrification, or with thu approval of thu
14\ n|1,|tn|strator of REA,of any othor corporation for ttio purpose of acquiring olectric
acilities.
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.. SECTION, 2 Waiver of Notice, AnY membher or board member
may waive in writing any notice of a meeting required to be ?Jven by these B%/Iaws.
The attendance of a mémber or board member at any meeling shall constitute a
waiver of notice of such meeting by such member or board member, except In case a
member or Board member shall atténd a meetlng for the express purpose of ob{ectm'
to the transaction of any business on the ground that the meeting has not béi

lawfully called or convened.

SECTION 3. Palicies, Rules and Regulations. The Board shali
‘wave &ower to make and adopt policies, rules ?nd regulations, not incopsistent with
aw, the Articles of Incorporation, or these Bxaws,, as It may deem advisable for the
management of the business and affairs of the Association.

SECTION 4 Accounting System and Reports, (a) The Board
shall cause to he established and maintained a tomplete accountin szstem which,
amonag other Qm , and sybect to apﬁllcable lews and rules and requlatjons of an
[)eggl tory b all conform to suc accour\tmges stem as may from time topm

e designated by the Administrator or the Rural Efectrification Adminjstration of the
United Staées of America, The B?,ard shall also after ﬁhe close each fiscal year cause
to be made by a certified public accountant d full and complete audjt of tho
accounts, nooks and financial condition of the Association as of the end of such
fiscal year. A report of such audit, in condensed form, shall be submitted to tho

members at the next following annual meeting. .
| %Ve gaugn report sﬁall be available to the members upon

compliance with the policies, rules and regulations promulgated by the Board.

_ SECTION 5. Aroa Coverage. The Board shall make diligent effort
to see that electric service is ext%nded to all unservod persons within the Association's
service area who (a) desire such service, and (b) meet all reasonable requirements
established by the Association asa condition of “slich service.

N SECTION 6. Rules of Ordor, Tho rules contained in tho latest
odition of Robert's Rules of Qrdor shall govern tho Association in all cases to which
they are applicable and in which they aré not inconsistent with law, the Articles of
Incorporation, or thoso Bylaws.

ARTICLE XII

AMENDMENTS

SECTION 1 Amendment, Re;[JeaI, or Adoption. Thoso Bylaws
may ho amended, repoaled, or now bylaws adopted by tho affirmative voto™ of o
maJ[orltg of thosy members voting thereon at o meeting ol tho mombors, provided
that tho notico of such mooting, Whether regular or special, shall havo contained tho
proposed amendment, repoal of now hylaws.

, SECTION 2 Pla.omont of Proposed Amendment on Official
Notice by Member. A mombor may hove a proposed amendment of tho byluws placed
on tho official notico to tho mombors by one ol tho following procedures:

(@) Filing tho proFosod amendment in writing together with a potition

S|Rned boy at oaﬁt ton per centum glo% ?I tho mombers or 300
whichovr is tho lossor, with tho Secretary ol the Association at loast
thirty (30) doys before the mooting; or

(b) Filing tho p onosod amendment in writing with thu Board ol

directors af loast | thirt days before the maqoting for
itsconsidorotion and decisyion or)placgmenton tho o?ﬂma(i not?co; or

() Matjon from the. floor at a mﬁmbersh[w moatmg, duly seconded and
carried b ma|0r|t¥ vote of thoso mombors prosent at tho mooting,
for rL1J|ace ent on tho official notico of tho noxt schodulod mooting
of tho mombors.












COLD WEATHER OUTAGE

IF THE POWER IS OFF FOR AN EXTENDED PERIOD:

Picture this: It's cold, very cold. All of a sudden you
realize that it is getting cold inside the house too. You have no
heat. Would you know what to do to protect yourself and
your house?

If the heat should go off, it is important to have
emergency heating equipment. A wood burning stove and
plenty of firewood is perfect. But you can get by with a small
campI stove, the tent heating type, as long as you have adequate
ventilation.

To keep yourself warm in the unheated house, wear
several layers of clothes. Since the body loses between half and
three-quarters of ;ts heat through the head, wear a warm
hat-even in the hoise and especially when you are sleeping in
an unhcatcd house. Use several blankets for sleeping rather than
_onelheavy one. The air trapped between them is excellent
insulation.

When the temperature inside the home falls to 40°, it is
time to drain your water system to keep distribution pipes
from freezing and bursting. In order to accomplish this task
your water system must have a draining feature built-in and
you must be aware of the procedure to follow to drain it
During bad winter storms, with power outages, knowing how to
drain your water system can save yo i money!

If your home has a hot water heating system, be sure to
have it adequately protected with liquid anti-freeze



HOW TO LIVE WITH A SERVICE INTERRUPTION!

_ Interruptions in your electric service may occur from time
to time.

There are four rules to follow when you experience a
service interruption:
NUMBER 1. Check and, if necessary, replace your fuses
or reset your circuit breakers. If you are still without power,
NUMBER 2. Check your nearest neighbors to determine
if they too are experiencing a power loss. If so,
NUMBER 3. Report the service interruption to Matanuska

Electric Association and be prepared to supply the following
information:

a. Your name and address.
h. Whether your neighbors have service

c. Your pole number (service location)
and phone number.

d. Time power was interrupted.

e. The cause of the interruption if you
know it.

. NUMBER 4. Call these numbers to report a service
interruption:

8:00a.m. -5:00 p.m. After Hours
Palmer Headquarters 745-3231 745-3235
Eagle River Branch 694-2161 694-2161
Big Lake Branch 892-6021 745-3235

Collect calls will be accepted from Talkeetna.



M atanuska E lectric A ssociation, Inc.
P.O. BOX 1148
PALMER, ALASKA 99645

MALCOLM  CHEEK, GENERAL MANAGER ( 7)745‘ 1

SUMMARY OF TESTIMONY PRESENTED BY MALCOLM CHEEK,
GENERAL MANAGER, MATANUSKA ELECTRIC ASSOCIATION, INC.,
BEFORE THE SENATE COMMERCE COMMITTEE
REGARDING THE ALASKA PUBLIC UTILITIES COMMISSION

As discussed in the Performance Review of the Alaska Public Utilities
Commission dated August 1, 1979, recommendation no. 4, MEA feels that
non-profit electric cooperatives should be removed from economic
regulation by the APUC upon an affirmative vote of the majority in
attendance at the cooperative®s annual membership meeting.

1. Existing APUC economic regulation 1is unnecessary
and costly.

MEA spent over $100,000 1in 1978 rate case with APUC.
These expenses were 1in addition to costs which
would have been required without dealing with the
APUC.

MEA has spent over $20 00 in its 1980 tariff rules

and regulations revision. Again, these costs are
those which have been required due to APUC pro-—
cedures .

In addition to high costs, utilities must wait out
the backlogged APUC calendar. These months of
delay cost dearly.

Reports such as the APUC Annual Report are voluminous
and costly to prepare.

It is a matter of record that non-profit cooperatives
have consistently requested less than could have
been justified from the APUC.

Board of Directors elected by the consumer members
are very sensitive to the economic conditions of
their neighbors and are very careful with the
cooperatives finances.

ALASKA'S FIRST REC—INCORPORATED 1941—ENERGIZED 1942



Page Two
Summary of Testimony by Malcolm Cheek
Before the Senate Commerce Committee

8. Tie nature and structure of a cooperative affords
ample protection of consumer 1interests.

9. REA and CFC provide significant financial and
operating controls over utility operations on
a regular basis. In addition, an annual CPA
audit is required.

10. REA makes 1loans to cooperatives 1in 46 states. In
28 of the 46 states the cooperatives ure regulated
in at least one area. In 18 states they are not

subject to any state commission regulations.

It has been suggested that cooperatives are not responsive to their

consumers. This 1is not true.
1. Consumers have ready access to the cooperative X
management and Board of Directors. (see

attached MEA policies)

2. Cooperatives have established procedures for
handling complaints efficiently. (see attached
MEA Form and Policy)

3. Board members are sensitive to consumer requests.
As a practical matter board members can be re—
placed reasonably easily as a few organized voters
can influence an annual meeting election.

4. Board members take seriously the ideals ,and objec—
tives under which non-profit cooperatives operate,
(see attached MEA 1ideals and objectives)

5. REA has influence over cooperative®s operating poli—

cies, especially with regard to services, area
coverage, postage stamp rates, etc.

The case of Tlinget-Haida Regional Electrical Authority has been



Page Three
Summary of Testimony by Malcolm Cheek
Before the Senate Commerce Committee

cit ,d as a reason for keeping cooperatives under APUC economic
regulation. I believe that the particulars of this case have been
confused and do not support continued regulation of cooperatives.

1. As the REA Field Representative in Alaska at the
time THREA applied for additional funding and
REA took the position that APUC regulation would
be necessary, |1 made this recommendation for
exactly the reasons which would have made it un—
necessary had THREA been a cooperative.

2. THREA 1is NOT a cooperative!l The consumers do not
have the ability to elect their Board Members.
They do not have ready access to the governing
Board which is appointed by the Central Council
of the Tlinget-Haida Indiana.

3. THREA also did not have good operating policies at
that time or procedures to deal with consumer
complaints and inquiries.

4. THREA wr.- a small, new, 1inexperienced utility.
MEA supports the need for continued territory regulation. The
certification process is necessary. However, economic regulation

for a non-profit electric cooperative is not needed and is a waste

of consumer®s and taxpayer™s money.

MC
3/11/80



Attachments to the testimony submitted by Malcolm Cheek, General
Manager, Matanuska Electric Association, Inc. before the Senate
Commerce Committee regarding the Alaska Public Utilities
Commission:

1. MEA Management Policy No. 105-1, Visitors: Board Meetings

2. MEA Board Policy No. 105-1, Visitors

3. MEA Management Policy No. 202-50, Consumer Complaints and

Inquiries
4.MEA Form MSD 002, Consumer Complaint & Inquiry Form
5. MEA Statement of Ildeals
6. MEA Statement ofObjectives WithMember-Owners
7. MEA Owner Manual

MC
3/11/80



MATANUSKA ELECTRIC ASSOCIATION, INC.
PALMER, ALASKA

Management Policy No. 105-1

VISITORS: BOARD MEETINGS

Board Resolution No. 777 defines the policy of membersl
attendance at Board Meetings. Members of the Association may
attend any Board Meeting to listen to the Board transact
business. IT a member wishes to address the Board or discuss
a particular topic, advance notice should be provided to
assure a position on the agenda for the meeting. The Board
may exercise an executive session for personal or confidential
matters which need action.

Employees wishing to attend Board Meetings must advise the
General Manager of their intent prior to the meeting in
question.

Effective: 7/10/79

(Original)

Reference: Board Resolution No. 777

%ol
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M atanuska Electric A ssociation, Inc.
P.O. Box 114B
PALMER, ALASKA 99645
0Ty 453031
RESOLUTION NO. 777
POLICY NO. 105-1
SUBJECT: VISITORS
REFERENCE: RESOLUTION NO. 18, POLICY NO. Il A-1 1/11/60, 7/9/79

WHEREAS, the Board of Directors recognizes the need to
provide for attendance at regular Board of Directors meetings by
the members of the Association, and to keep the members informed
of the business activities of the Association; and

WHEREAS, it is the policy of the Board of Directors
that an informed membership is essential for the success and the
progress of the Association.

NOW THEREFORE BE IT RESOLVED by the Board of Directors
of Matanuska Electric Association, Inc. that the members of the Assoc—
iation shall have the right to attend any Board meeting to listen to
the Board of Directors transact the business of the Association;
except that personal or temporarily confidential negotiations may
be conducted at an executive session.

PASSED AND APPROVED by the Board of Directors of Matanuska
Electric Association, 1Inc., this 9th day of July, 1979.

(VICE PRESIDENT)

DALE D. BRIGGS. PRESIDENT
MATANUSKA ELECTRIC ASSOCIATION, INC,

(SEAL)

ATTEST:

UJ(TJU J
PHIL O"NEILL, SECRETARY-TREASURER
MATANUSKA ELECTRIC ASSOCIATION, INC.

ALASKA'S FIRST REC—IL'CORPORA TED 1941-ENERGIZED 1942



MATANUSKA ELECTRIC ASSOCIATION, INC.
PALMER, ALASKA

Management Policy No. 202-50
CONSUMER COMPLAINTS AND INQUIRIES

A1l consumer complaints and inquiries are to be handled promptly

and recorded in accordance with this policy.

1. All complaints and inquiries are to be recorded on MEA form
"MSD Form 02- MEA 11/73" which 1is to be completed in full and
routed to the appropriate Department or Section.

2. The original of the above form is to be routed directly to the
appropriate individual handling the particular type of 1inquiry
in question:

Management: General Manager (Malcolm Cheek)

Operations and Maintenance:
Manager, Electric Operations (Bud Fritz)

Engineering, Voltage: Distribution Engineer (Jim Cadden)

Damage Requesting Payment:
Consumer Services Section (Dale Wahlen)

Right of Way and Clearing:
Real Estate & Properties Officer (Dave Ingalls)

Consumer Billing: Consumer Accounts Supervisor (Mary Davis)
Energy Use: Energy Use Advisor (Jerry Deems)
New Services: Chief, Consumer Services Section (Dale Wahlen)

or appropriate Branch Manager

Branch Offices: Branch Manager (Bill Foster or Frank Smith)
3. The carbon copy of each MEA Form 02 1is to be routed to Consumer
Services for recording and follow-up action. If there 1is any

question on the disposition of the original of this form, route
to Consumer Services®™ along with the carbon copy.

4. When possible, inquiries should be routed to Consumer Services
when received. Consumer Services will, then, complete
MEA Form 02 and route the 1inquiry. IT it is not possible to

route the initial inquiry to Consumer Services, obtain the
necessary information to complete MEA Form 02 and advise the
consumer that the inquiry will be turned over to Consumer
Services for action.

5. All complaints and 1inquiries should be given immediate attention



Page 2

All action taken should be recorded on MEA Form 02 under
"Comments,” and Consumer Services must be advised (by phone or
copy of said form) of any action taken including routing to
another 1individual for additional work.

6. Consumer Services will prepare a weekly report listing all
active complaints and inquiries. This report will be prepared
each Monday and will show the status of all outstanding
complaints and inquiries as of the close of business the
preceding week. This weekly report will be forwarded to the
General Manager. In addition, Consumer Services will prepare
a monthly summary for the information of the Board of Directors.

7. All questions on this policy should be addressed to Consumer
Services Section. i

Effective Date: 7/16/79

(Second Revision)



MAIANUSKA ELECTRIC ASSOCIATION, INC

CONSUMER COMPLAINT & INQUIRY FORM

NAME. DATE .10.
ADDRESS. HOME PHONE. WORK PHONE.
AICH .POLE*, METER*.
A .
-Detalls
Received by:.
ROUTED TO: .DATE. 19,

r Comments-

Persongl P | |:| |:|
Da&e o 19 Contact F | Phone Letter

an rouml?oter\%mh‘erﬁomr o BY.

FOLLOW-UP DATE’

MEMBER SERVICES TO LOG DATE COMPLETED AND DESTROY ACCUMULATED
VSD FORM 07 MEA 1178 FILE MATERIAL AND BOTH COPIES OF THIS FORM.

Printing . m KK yif,  jjWhhi/i



MATANUSKA ELECTRIC ASSOCIATION, INC.
Palmer, Alaska

STATEMENT OF IDEALS

Matanuska Electric Association, Inc., was established by its member-owners
to provide themselves with a vitally needed service not otherwise available
which would improve their economic and social standards with significant
long-range benefits to the well-being of the various communities in which
it operates.

WE BELIEVE:

1.

.

Tnat it is the right of persons to provide for themselves a vitally
needed service and that the Association effectively provides this
service in a manner consistent with the highest pbjectives of free
enterprise.

That the Association exists primarily to serve its consumer-owners
and that the services it provides are essential to the people of our
area, of the Matanuska Valley, of the State of Alaska, and of our
Nation.

That the Association exists for the mutual benefit of its consumer-
owners, directors, employees, and of the public and recognized that
full participation, understanding and support by each of these groups
is necessary for its continued success.

That the Association must provide the highest quality electric service
at a cost consistent with sound business practices and necessary to
assure its continued existence and viability.

That the opportunities in the enterprise carry with them both economic
and social responsibilities; our obligations and responsibilities as

a local business enterprise are to the community, the public, and to
our employees, as well as to our members, and those groups other than
members also will benefit ITorn leadership in economic and social
development within and adjacent to the service area of the Association.

Tnat the ability of the Association to continue providing this essential
service depends upon its attracting and retaining capable employees who
must be paid adequately and given every opportunity for personal develop—

ment and for advancement within the limits of their demonstrated capabili—
ties.

That the natural resources of this country should be developed to provide
an abundance of power consistent with other resource development needs and
at a cost which is equitable for all who benefit from such development.



10.

MEA,

That the economic future of the State of Alaska depends upon its
having an abundance of electric power available to persons who can
use it and that organizations engaged in the generation or distri—
bution of electricity have the responsibility of.cooperating fully
with each other to make certain that this is accomplished by the
most efficient means possible.

That the Association must exemplify leadership in the community by
doing all things essential to good management, including proper
organization, sound financing, leader development, adequate research,
and by continuing a high quality of electric service.

That the attaining of these ideals will require our constant and
untiring efforts.

STATEMENT OP IDEALS

APPROVED BY THE BOARD OF DIRECTORS
OCTOBER, 1977

REAFFIRMED DECEMBER, 1979



L I
MATANUSKA ELECTRIC ASSOCIATION, INC.
Palmer, Alaslca

STATEMENT OF OBJECTIVES
WITH MEMBER-OWNERS

TO OPERATE the Association as a non profit enterprise on a continuing
and progressive basis in strict accordance with its corporate documents
and. other legal and contractual requirements.

TO ASSURE the availability of a constantly high quality of central

station service to its members and at a cost consistent with sound

management of the Association and necessary, to assure its continued
existence and viability.

TO KEEP the member-owners fully informed on the affairs, problems, and
methods of the Association; TO OBTAIN their understanding, acceptance,

and support; TO PROVIDE every reasonable means through which the feelings
and wants of the member-owners can be expressed and acted upon if appropri—
ate; and TO EXPECT them to act intelligently and constructively in their
support of the Association, its ideals, and its objectives.

TO DEVELOP among members, through democratic processes of participation,
a recognition of member-ownership and accountability which will create
the desire and feeling of obligation to participate in programs and
services and benefit the membership as a whole.

TO ENHANCE the Association®s reputation for fair dealings, prompt and
efficient servide, dependability, integrity, courtesy, productive
ability, and technical competence.

TO STRIVE CONSTANTLY for ever higher standards of service through progres—
sive management, utilization of new equipment and techniques, and improved
methods of operations.

TO STIMULATE AND SUPPORT rural area development programs, especially those
which will Increase and stabilize the economic level of the Association®s
service area by adding value to the raw materials and products supplied

and processed, by providing®job opportunities for its people, and by furn—
ishing goods and services required but not now available within or immedi—
ately adjacent to the area which the Association servos.

TO DEVELOP, OPERATE, AND MAINTAIN the system at optimum performance, both
electrical and physical, as to assure the quality of service the members
want while maintaining investment at a reasonable level and minimizing
premature obsolescence.

TO PROVIDE the means whereby the meber-owners can build and maintain the
Association by contributing a reasonable amount of essential capital.



STATEMENT OF OBJECTIVES WITH MEMBER-OWNERS Page 2

WITH EMPLOYEES

1. TO RECOGNIZE that our greatest assets are our human assets and that

these must be developed and Improved as a matter of moral obligation
as well as one of material advantage.

2. TO OBTAIN acceptance of the ideals which emphasize the obligations
involved in doing a job well.

3. TO REWARD, ENCOURAGE PROG";ESS, INFORM, TRAIN, DEVELOP, AND PROPERLY
ASSIGN all employees in order to attract and keep in its service those
who seek a career with the Association so that their lives and work
will be given meaning, dignity, satisfaction, and purpose both on

and off the job.
WITH THE PUBLIC

1. TO DEVELOP understanding, acceptance, and support of the Association®s
objectives, plans, and programs.

2. TO FOSTER AID DEVELOP the acceptance of the Association as an effective
citizen and as a respected member of the business community.

3. TO PROVIDE LEADERSHIP AMD TO COOPERATE with other community and civic
groups in furthering programs of mutual interest.

MEA, STATEMENT OF OBJECTIVES WITH MEMER-OWNERS
APPROVED BY THE BOARD OF DIRECTORS
=0CTOEER, 1977

REAFFIRMED DECEMBER, 1979



ELECTRIC RATES* FOR RESIDENTIAL AND SMALL COMMERCIAL CONSUMERS

SEPTEMBER, 1979

*Utilities Regulated by the Alaska Public Utilities Commission,

cO



AEL&P

ALASKA
POV7ER &

TELEPHONE

* Those

surcharges

Rates per KWH

General

Residential

1st 200 - 5.8C
Over 200 - 4.4C

Small Commercial

1st 1000 -
Next 3100 -
Over 4100 -

5.8C
5.4C
4.3C

1st 40 - 15.29C
Next 60 - 13.11C
Over 100 - 10.93C

1st 40 - 16.55C
Next 60 - 14.35C
Over 100 - 12.15C

1st 100 - 14.1C
Next 300 - 7.8C
Over 400 - 7.1C

1st 100 - 13C
Next 100 - 12C

Next 800 -
Over 1000 -

9.5C
8C

1st 100 - 15C
Over 100 - 14C

have not been

approved by

$4.00

$25

$3.30

$3.30

$5.00

$7.50

$10.00

tho Commission as

U-75-65(4)
(12/19/75)

U-78-"/9 (2)
(1/15/79)

Same as above

U-78-62(3)
(1/15/79)

Original
Tariff
(7/15/71)

Original
Tariff
(3/29/78)

of 9/1/79.

Amount of

.11C

2.96C*

1.78C

1.29C*

4.29C*

Areas
Served

Juneau
Douglas
Auke Bay

Craig

Hydaburg

Skagway

Tok

Dot Lake



Utility

ALASKA VILLAGE
ELECTRIC
COOPERATIVE

AMFAC FOODS,
INC.

ANCHORAGE,
MUNICIPALITY OF

ANTAK
POWER

Rates per KWH

"Residential
All KWH - 37.

2<f

Small Commercial

ALl KWH - 34.

Large Power
Demand Char
1st 10 KWH
Over 10 KWH
Enerqy Char

1st 1,500

Over 1,500

Farm & Home

2C/KWH

qe

-0

- $10/KWH
ge
KWH - 32.5C
KWH - 24.8C

1st 200 - 15%

Over 200 - 13

Commercial

C

Demand Charge

1st 10 KWH
Over 10 KWH

-0
- $3.00/KWH

Energy Charge

1st 100 -
Next 100 -
Over 200 -

Residential

Small General

13C
11C
7C

Services

Demand Less than 10 KWH

4.16C

Residential

1st 250 - 20e
Over 250 - 18%

Monthly
Minimum B ill

$18.60

$34.20

$250.00

$7.50

$7.50

$3.84

$6.10

$20.00

Latest
Revision

U-77-77 (4)
(3/1/78)

Original
(4/19/77)

U-79-13(6)
(7/11/79)

Original
Tariff
(6/30/74)

Amount of
Surcharge

0

.2399C

4_6ie

Areas
Served

46 villages

Sandpoint

Anchorage

Aniak



Monthly Latest Amount of Areas

Utility Rates per KWH Minimum Bill Revision Surcharge Served
ANTAK Commercial $20.00
POWER 1st 1600 KWH - 18%
(continued) Over 1600 KWH - .16%
ARCTIC 1st 10,000 - 25% Demand Charge Original 0 Deadhorse
UTILITIES Over 10,000 - 19% 1st 100 KWH - Tariff

$10/KW (10/6/75)

Over 100 KWH -

$5/7KW
BARROW Residential $10.00 Original Barrow
UTILITIES 1st 200 - 15% Tariff
& ELECTRIC Next 300 - 12% (4/13/74)
COOPERATIVE Over 500 - 11.112%

General Service $20.00

1st 220 - 15%
Next 450 - 12$%
Next 450 - 10%
Over 1120 - 9%

BETHEL Residential $5.54 U-79-470Q) .94% Bethel
UTILITIES Isl jO - 18.94% (5/715/79)

Next 200 - 15.01%

Over 250 - 11.02%

Commercial $5.54 for 5 KVA or less
1st 50 - 10.943% $1.11 per KVA additional

Next 450 - 14.24%

Next 2,500 - 12.67%

Next 22,000 - 11.02%

Over 25,000 - 11.39%



Utility

BETTLES
LIGHT S
POWER

CHUGACH
ELECTRIC

Rates per KWI

General Service
243

General Residential
Urban

1st 50 - 8.7%
Next 200 - 4.4$%
Next 500 - 2.7%
Next 750 - 2.4$%
Next 1500 - 2.0%

Commercial L&P
Urban

1st 100 - 6.2%
Next 400 - 4.0%
Next 1000 - 3.5%
Next 1500 - 3.2%
Over 3000 - 2.9%

General Residential
Suburban

1st 50 - 8.7%
Next 200 - 5.4%
Next 500 - 4.0$%
Next '"50 - 2.4%
Over 1500 - 2.0%

Commercial LSP
Suburban

1st 100 - 7.5%
Next 400 - 5.4%
Next 1000 - 4.4%
Next 1500 - 3.7%
Over 3000 - 2.9%

Monthly
Minimum D ill

$4.36

$4.36

$4.36

$4.36

Latest
Revision

2nd Revision
(2/1/74)

U-77-60(4)
(3/16/78)

Same as above

Amount of
Surcharge

4.5%

0

Areas
Served

Betties

Anchorage

Anchorage
Moose Pass

Cooper Landing



Utility

CHUGACH
ELECTRIC
(continued)

CIRCLE
ELECTRIC

Ratos per KWH

General Residential
1st 90 - 12.5C
Next 160 - 10.6C
Next 500 - 6.2C
Next 250 - 3.50
Over 1000 - 2.0C

Commercial L&P
1st 100 - 10.2%
Next 400 - 8.1C

Next 1000 - 6.7C
Next 1500 - 6.2C
Over 3000 - 4.4C

General Residential
1st 90 - 12.5C
Next 160 - 10.6C
Next 500 - 6.2C
Next 250 - 3.5C
Over 1000 - 2.0C

Commercial L&P
1st 100 - 10.2C
Next 400 - 8.1C

Next 1000 - 6.7C
Next 1500 - 6.2C
Over 3000 - 4.4C

Residential

1st 100 - 32¢C
Next 100 - 22C
Over 200 - 17C

R Commercial

ik
Monthly
Minimum Dill

$11.21

$11.21

$24.92

$24.92

$10.00

Latest
Revision

U-77-68(4)
(3/16/78)

Same as above

Original
Tariff

Amount of
Surcharge

0

Arons
Served

Kenai

Hope

Circle



Utility

COPPER
VALLEY
ELECTRIC

CORDOVA
ELECTRIC

COOPERATIVE,
INC.

¢These surcharges

have not

Rates per KWH

Residential
1st 200 - 13C

Next 800 - 11C

Over 1000 - 9C

Commercial

1st 500 - 13C
Next 500 - Hi?
Next 1000 - 10C
Over 2000 - 9.5C

Residential
1st 200 - 13%
Next 300 - 11C
Next 500 - 9C
Over 1000 - 8C

Commercial

1st 500 - 13C
Next 500 - 11C
Next 1000 - 10C
0 er 2000 - 8C

Residential

1st 200 - 15.5C
Next 300 - 13.5C
Next 500 - 11.0C
Ovor 1000 - 9.0C

been approved by

Monthly
Minimum Bill

$15.00

$30.00

$15.00

$30.00

$15.00

Commission as

Latest Amount of

Revision Surcharge
Tariff No. 3.22C*
U-77-38(5)

(6/2/78)

Same as above 2.50C*

Original
Tariff
(3/15/79)

of 9/1/79.

Areas
Served

Glennallen
Copper Center

Valdez

Cordova



Utility

CORDOVA
ELECTRIC
COOPERATIVE,
INC.
(continued)

FORT YUKON

GLACIER
HIGHWAY
ELECTRIC
ASSOCIATION

*These

surcharges

Rates per KWH

Small Commercial

1st 300 -
Next 700 -

15.5%
11.0%

Over 1000 - 8.5%

Residential

1st 100 -
Next 400 -
Over 500 -

Commercial

1st 100 -
Next 400 -
Next 500 -

Next 1000 -
Over 2000 -

Residential

1st 250 -
Next 250 -
Next 250 -

31.86%
19.11%
12.74%

& Governmental

38.23%

31.869%

25.49$%
19.11%
16.57%

12.3%
9.6%
7.7%

Over 750 - 4.7%

Commercial

R Largo Power

Demand Charge
1st 25 KW - 0

Over 25 KW -

have not been

approved by

$3.70/KW

the

Monthly
Minimum Bill

$42.00

$10.00

$10.00

$12.00

$12.00

Commission as

Latest Amount of
Revision Surcharge
Original 0
Tariff
(3/15/79)
U-78-920) 2.545%*
(5/1/79)
U-78-88(0) 0
(5/23/79)

of 9/1/79.

Areas
Served

Cordova

Fort Yukon

Auke Bay



Utility

GLACIER
HIGHWAY
ELECTRIC
ASSOCIATION
(continued)

GOLDEN
VALLEY

HAINES LIGHT
G POWER

Ratos per KWI

Commercial & Large Power

Energy Charge

1st 250 - 12.3%

Next 250 - 9.6%
Next 500 - 7.7%

Next 9000 - 6.1$%
Over 10,000 - 4.0%

Residential

1st 100 - 14.03%
Next 1400 - 7.54%
Over 1500 - 5.91%

General Service -
1st 400 - 14.03%
Next 600 - 9.12%
Next 4000 - 7.02%
Over 5000 - 5.61%

General Service -
Demand Charge
1st 50-0

Over 50 - $4.75/KW

Energy Charge

1

2

1st 400 - 13.47%
Next 600 - 10.67$%
Next 4000 - 0.42%

Next 45,000 - 5.33%
Over 50,000 - 4.63%

Residential

1st 100 - 16.4$
Next 625 - 0.6%
V. ir 725 - 6.9%

@
(b)
©

$14.

Monthly Latest

Minimum B ill Revision

$12.00

$10.00 U-79-56(1)
(9/1/79)

$10.00

The demand charge for
contract capacity or

$1.00 per KVA of installed
transfer capacity or
Member*s highest monthly
demand charge within past
12 months.

25 U-79-52 (1)
(7/19/79)

*Thesc surcharges have not been approved by the Commission as of 9/1/79.

Amount of
Surcharge

3.11%*

Areas
Served

Fairbanks

Big De .ta
Nanana

Delta Junction
North Pole
Healy

Haines



Utility

HAINES LIGHT

& POWER
(continued)

HOMER
ELECTRIC

Monthly
Rates per KWH A Minimum Biill

Large Power $33.35
Demand Charge
$2.00/KW per month for
KW over 25
Energy Charge
“1st 500 - 38.4C
Next 54,500 - 7.9C
Over 55,000 - 4.6C

Commercial $19.00
1st 100 - 21.9C

Next 3400 - 7.8<?

Over 3500 -6.4C

Farm & Residential $7.50
1st 50 - 9C

Next 50 - 7C

Next 200 - 5C

Next 800 - 3.5<?

Over 1100 -1.7$%

Commercial, Largo $7.50
Power & Public DIdgs.
Demand Charge
1st 25-0
Over 25 - $2.75/KW
Energy Charge
1st 50 - 9C
Next 50 - 7C
Next 1200 - 5C
Next 6200 - 4f£
Next 42,500 - X?
Next 50,000 - o<f
Over 100,000 - 1.7%

Latest Amount of Areas

Revision Surcharge Served
Haines

Second Homer

Revision

(11/10/77)

Original Rates
(4/1/70)



mm

HOMER
ELECTRIC

(continued)

Ratos ner KWH

Farm & Residential
1st 50 - 15%

foext 50 - 8%

Next 200 - 6%

Over 300 - 5%

Town & Village
1st 50 - 15$%
Next 50 - 8%
Next 200 - 6%
Over 300 -59%

Commercial L&P

Demand Charge

1st 10-0
Over 10 - $3.00/KW
Energy Charge

1st 50 - 15%
Next 50 - 8%
Next 2900 - G$
Next 7000 - 5%
Over 10,000 - 4%

Residential
1st 50 - 15%

Next 50 - 8%

Over 100 - 6%

Commercial L&P

Demand Charge

1st 10-0

Over 10 - $3.00/KW
Energy Charge

1st 50 - 15%
Next 50 - 8%
Next 2900 - G$
Next 3000 - 5%

Monthly
Minimum Bill

$7.50

$5.00

$7.50

$5.00

$7.50

~.a ArY--
Latest

Revision

First
Revision
(11/1/74)

First
Revision
(11/710/77)

Original
Rates
(9/27/72)

Amount of
Surcharge

Areas
Served

Soldovia

Port Graham



Utility

HOMER
ELECTRIC
(continued)

KODIAK
ELECTRIC

Rates per KWH

City Light Residential

1st 50 - 10%
Next 50 - 5%
Next 100 - 4%

Small Commerci

al

Public Buildings

1st 50 - 10$%
Next 50 - 5.5%
Over 200 - 4.5

Farm & Home
1st 100 - 13.
Next 300 - 12.
Next 300 - 10.
Over 700 - 9.0

Commercial
1st 200 - 13.
Next 800 - 11.

Next 4000 - 10.00%

Over 5000 - 8.

Farm & Home
1st 100 - 25

Next 100 - 23.

Over 200 - 20.

Commercial

1st 100 - 25.
Next 100 - 23
Over 200 - 17.

$

00$
00%
00%
0%

00$%
00$

50%

.00%

00$
00%

00$

.00%

00$

Monthly
Minimum Bill

$5.00

$5.00

$13.00

$26.00

$13.00

$26.00

Latest
Revision

First
Revision
(11/10/77)

U-78-81(2)
(7/13/79)

«J-70-B1 (2)
(7/13/79)

Amount of
Surcharge

2.07%

2.02%

Areas
Served

City of Kenai

Kodiak

Port Lions



KOTZEBUE
ELECTRIC

MANLEY
UTILITY
CO., INC.

MATANUSKA
ELECTRIC

*This surcharge has not been approved by the Commission as of 9/1/79.

Residential
Small Commercial
1st 50 - 26%

Next 50 - 22%

Next 9900

Over 10,000

Residential

1st 100
Over 100

Commercia
1st 100

Next 900

Over 1000

Residential

1st 100
Next 150
Next 250
Ne*t 700
Over 1200

Commercia
1st 100
Next 400
Next 1500
Over 2000

Residential
38.65%
19.32%

1st 50 -
Next 50 -
Over 100

&

13.5%
- 12.5<=

30%
25%

30%
25%
20%

11.6$%
7.7%
5.8%
3.2%
2.6%

& Small
14.2%
9.0%
5.2%
3.2%

14.49%

Monthly
Minimum Bill

$14.00

$5.00

$5.00

$9.00

$9.00

$10.00

Latest
Revision

U-76-46(3)
(12/3/76)

Original
Tariff
(7/14/78)

Same as above

U-78-75 (5)
(7/12/79)

U-76-67(4)(5)
(3/21/77)

Amount of
Surcharge

3.436%*

1.3%

Kotzebue

Manley Hot Spr:

Palmer
Chugiak
Eagle River
Talkeetna
Wasilla

Unalaklcet



MATANUSKA
ELECTRIC
(continued)

McGrath light
& POWER

NAKNEK
ELECTRIC

Commercial & Small Power
1st 50 - 38.65C

Next 50 - 25.77C

Next 200 - 19.32f

Over 300 - 15.30C

Residential
1st 50 - 1 3
Next 150 - 11. 5
Next 300 - 11.0C
Next 4500 - 10.0C
Over 5000 - 8.5C

Commercial
1st 50 - 13.5%
Next 450 - 10.5C
Next 2500 - 10.0£
Next 22,000 - 9.0%
Over 25,000 - contract rate

Farm S Homo

1st 50 - 27C
Next 50 - 21.
Next 100 - 16.2£
Next 300 - 13.5£
Over 500 - 12.2C

Other

Demand Charge

1st 10-0
Over 10 - $4.0 5/KW
Energy Charge

1st 50 - 2<?
Next 50 - 21.6C
Next 2,900 - 15.5C
Next 7,000 - 12.8C
Over 10,000 - 10.8C

$10.00

$5.00

$5.00

$13.50

$13.50

U-76-67(4)(5)
(3/21/77)

Original
Tariff
(6/6/77)

U-78-84(1)
(10/1/78)

.32

.28

Unalakleet

McGrath

Naknek



Utility

NAKNEK
ELECTRIC
(continued)

NORTHERN
POWER &
ENGINEERING

1
NORTHWAY

POWER &
LIGHT

*This surcharge

Farm & Home

1st 50 - 32.4C
Next 50 - 39.7£
Over 100 - 21.GC

Other-
Demand Charge
1st 10-0

Over 10 - $4.05/KW

Energy Charge
1st 50 - 32.4%

Next 50 - 39.7C

Over 100 - 21.6<?

Residential

1st 50 - 16.6F
Next 650 - 13.3C
Over 700 - 11.6%

General Service
1st 1000 - 12.5C
Next 4000 - 11.6C
Next 5000 - 10.8C
Over 10,000 - 9.1%

Residential &
Small Commercial
1st 100 - 13$%
Next 100 - 12%
Next 100 - 11C
Over 300 - 9.5C

has not been approved by the

Monthly
Minimum Bill

$16.20

$12.00

$10.00

$32.00

$10.00

Commission as of 9/1/79.

Latest
Revision

U-78-84 (L)
(10/1/78)

U-77-83(2)
(5/1/78"

First
Revision
(2/21/74)

Amount of
Surcharge

.968%

5.77C*

Egegik

Cold Bay

Northway



Utility

NUSHAGAK
ELECTRIC

PELICAN
UTILITIES

TANANA
POWER

TLINGIT-11AIDA
REGIONAL
ELECTRICAL
AUTHORITY

*This surcharge

Rates per KWH

Farm & Home

1st 50 - 22%
Next 50 - 15%
Next 400 - 11.5%
Over 500 - 10.5%

Commercial &
Industrial
1st 50 - 22%

Next 50 - 15%
Next 2900 - 12$%

Over 3000 - 10.5%

7.25% per KWH

Residential
1st 200 - 24%

Next 200 - 22%

Over 400 - 20%

Commercial

1st 10,000 - 18.5%
Next 10,000 - 17.6%
Over 20,000 - 16.2%

Residential
1st 300 - 27%
Over 300 - 23%

Small Commercial
1st 300 - 27%
OVer 300 - 23%

not been approved by

Commission as

Monthly
Minimum Bill

" $11.00

$11.00

$5.00

$14._40

$50.00

$16.50

$27.00

of 9/1/79.

Latest
Revision

U-76-50(4)
(11/30/76)

U-76-23(3)
(8/1/76)

U-78-63
(2/79/79)

Ponding
Tariff

Pending
Tariff

2.615%*

2.615%*

Served

Dillingham

Pelican

Tanana

Angoon
Hoonah
Knko
Klawock



Utility

YAKUTAT
POWER

Monthly Amount of
Minimum Bill Surcharge

Residential U-76-82
1st 100 - (1/1/78)

Next 200 - ;

Next 700 - 1

Next 2000 -

Commercial

1st 300 -
Next 700 -
Next 4,000
Over 5,000

Large Commercial 2.796%*
1st 2,000 - 9%

Next 18,000 - 7.5%

Over 20,000 - 6.5%

*This surcharge has not been approved by the Commission as of 9/1/79

Yakutat
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PURPOSE AND SCOPE OF REVIEW

Purpose

In accordance with the provisions of Alaska Statutes 24.20
.271(1) and 44.66.050 (sunset legislation), a review of the
Alaska Public Utilities Commission (hereinafter referred to
as APUC or the Commission) was conducted to determine whether
there is a demonstrated need to continue utility regulation
in its present form. To determine that need, we reviewed
Commission activities to see if the Commission has been
operating in an efficient and effective manner.

AS 44.66.010(4) specifies that the Alaska Public Utilities
Commission will terminate on June 30, 1980 but will continue
until June 30 of the following year for the purpose of
concluding its affairs. This report shall be considered
during the legislative oversight function in determining
whether the Commission should be allowed to terminate, be
reestablished in its present form or be reestablished in a
modified form.

Scope

The functions reviewed included commissioner activity,
administrative, financial/tariff analysis, engineering,
consumer complaints and information, and records/docketing.
Our review consis"-.ed of analyzing and evaluating the following

1. Applicable statutes and regulations;

2. interviews with, and a questionnaire to, the
Commissioners;

3. interviews with staff members;

4. questionnaires sent to other states®™ utility
regulatory agencies;

5. qguestionnaires sent to APUC regulated electric and
telephone nonprofit cooperative corporations;

6. questionnaires sent to attorneys who practice
before the Commission;

7. observation of Commission meetings and several
types of hearings held before the APUC;

8. interviews with Assistant Attorney Generals
assigned to APUC;
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11.

12.

13.

14.

15.

16.

interviews with general managers of several large
utilities;

interviews with representatives of the Rural
Electrification Administration;

interviews with representatives of the Federal
Communications Commission;

interview with the president of \:he Alaska Rural
Electric Cooperatives Assosication;

tests of APUC records and documents;

tests of records and documents of the Office of
the Governor on appointments to the APUC;

correspondence with the Commissioners of the
Alaska Transportation Commission and the Alaska
Pipeline Commission; and

a review of studies and major Alaska Superior and
Supreme Court decisions affecting the Commission,
and complaints filed with the Ombudsman®s Office.
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ORGANIZATION AND FUNCTION

Prior to the creation of the Alaska Public Utilities Commission
in 1970, utilities were regulated by the Alaska Public

Service Commission (PSC). The PSC was established in 1959

as a part-time three-member commission responsible for all
fixed utility regulation including generation, transmission

or distribution of electric power, heat, water, natural or
manufactured gas, oil or other petroleum products (except by
pipeline); and the furnishing of telephone or telegraph
communications, and community sewer services.

In 1960, the PSC gained responsibility for regulating
transportation utilities with the passage of the Alaska

Motor Freight Carriers Act and the Alaska Air Commerce Act.
The transportation regulation duties were transferred to the
Alaska Transportation Commission upon 1its creation in 1966.
The 1960 legislation eliminated the PSC and created the APUC
as a full-time three-member commission. That legislation
also changed the definition of public utility to include
those furnishing the following types of services for compen—
sation: electrical; telecommunications; water, steam or
sewer; transmission or distribution of natural or manufactured
gas; and petroleum or petroleum products when no competition
exists. A 1973 amendment added collection and disposal
service of garbage, refuse, trash or other waste to the
definition.

AS 42.05.040 requires one member to be a law school gradua e,
one to be a university graduate with a major 1in engineering,
and one to be a university graduate with a major 1in finance,
accounting or business administation. Two additional positions
were added to the Commission in 1975 for which no special
qualifications have been established. All members are
appointed for six-year terms by the Governor and confirmed

by the Legislature. The Commission may hire an executive
director, who may be a member of the Commission.

Under AS 42.05, the Alaska Public Utilities Commission Act,
the APUC 1is charged with the responsibility to assure the
furnishing of adequate service to all public utility patrons,
without discrimination, and at the lowest reasonable rates
consistent with the interests both of the public and the
utility. Statutory provisions direct the Commission, after
determining an applicant is fit, willing and able to provide
utility service, to issue that applicant a Certificate of
Public Convenience and Necessity (CPCN). After issuance of
a CPCN the Commission then regulates the rates, classifications,
rules, regulations, practices, services and facilties of a
public utility. The Commission has the authority to adopt
regulations and to hold formal, quasi-judicial hearings to
accomplish these purposes.
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The staff of the APUC, 1in addition to the support staff of

the Commissioners, 1is divided into five major functions:
administration, engineering, communications carriers, consumer
protection and information and financial/tariff analysis.

A brief description of the services provided by those
functions follows:

Administration. An Executive Director, hired by the
Commission, 1is responsible for directing all staff
functions and acts as liason between staff and Commissioners.
He is assisted by a Deputy Director who has responsibility
for records/document management. They are assisted 1in
these duties by an administrative assistant, document
processing personnel and other clerical support staff.

Engineering. The Engineering Section consists of a
section chief, four utilities engineers, a draftsman
and a clerical support person. This section is responsible

for investigation of utility procedures and practices
affecting quality of service; review of legal descriptions
for service areas, plans for plant expansion, and
plant-in-service and depreciation schedules. This

section presents its evaluations in proceedings before

the Commission.

Communications Carriers. This section was established

by 1976 legislation to develop, recommend and administer
policies and programs with respect to the regulation of
rates, services, accounting and facilities of communications
common carriers within the State involving the use of

wire, cables, radio and space satellites. There 1is one
position in this section and it is currently vacant.

Consumer Protection and Information. This function 1is
carried out by a section chief and an information
officer. The major responsibilities are investigation

and resolution of consumer complaints, and public
relations/information functions.

Financial/Tariff Analysis. Activities carried out by

this section include: examination,, analysis and evaluation
of financial statements submitted with tariff filings;
audits of financial records of utilities; examination

of financial information comprising historical operating
year and proforma adjustments; and presentation of

these analyses at proceedings before the Commission.

In addition to the section chief, there are five utility
financial analysts and two research analysts authorized

for this section.
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REPORT CONCLUSION

Policy Issues

This review contains policy issues raised as a result of our
evaluation of various Commission practices. The final

policy decisions affecting these practices are not within

the scope of this review but require legislative consideration.
In debating these decisions, the legislative oversight
committees should take into consideration the findings and
alternatives presented in this report, so that the potential
impact of the policy changes can be evaluated.

Report Conclusion

In our opinion, the Alaska Public Utilities Commission

should continue to regulate public utilities. We believe

that the public interest is being served by requiring

public utilities to be certifiated by the APUC. This

process stabilizes demand for the utility service by eliminating
competition and thereby allowing economies of scale (declining
unit costs with increased outputs) to operate. Economic
regulation by the Commission, 1in place of that competition,
ensures that the utilities provide adquate service at the

lowest reasonable rates.

However, certain changes need to be implemented for the
Commission to more effectively execute its mandated respon—
sibilities. A number of factors have caused an increase in
workload at the APUC which have diluted 1its ability to
effectively regulate all utilities within its jurisdiction.
Those factors include, but are not limited to, increases in
the number of applications for certificates for which there
are competing applicants, and more frequent rate increase
requests due to spiraling costs, particularly for fuel.

We therefore evaluated the workload of the Commission for
areas of regulation which could be eliminated or limited

with the least public impact, and would allow the APUC to
devote its limited time and resources on areas of greater
import. This Division has now completed performance reviews
under AS 44.66.050 of two of the three regulatory commissions
in Alaska. We also evaluated them from an overview position,
the entire utility regulatory scheme in Alaska.

In keeping with the intent of the Sunset Law which attributed
public disenchantment with State government to a proliferation
of that government, we recommend the Alaska Public Utilities
Commission, the Alaska Transportation Commission and the

Alaska Pipeline Commission be combined into a single regulatory
commission. This recommendation stems from a comparison of
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Alaska with the other forty-nine states in which we learned
that*Alaska is one of only three states utilizing three
utility regulatory commissions and employs the second largest
number of commissioners to staff those agencies (see Recom—
mendation No. 1).

Areas of regulation which we recommend be eliminated from
APUC®"s jurisdiction are cable television and garbage collection.
Cable television service IS an entertainment service, not a
monopoly or a necessity, and deregulation of this service
would not be detrimental to the public interest (see Recom—
mendation No. 2) . Services providing collection and disposal
of garbage are not fixed, capital intensive utilities for
which competition should be eliminated, as 1iIs necessary in
the other utilities regulated by APUC. This industry should
be regulated at the local level as a transportation utility
(see Recommendation No. 3).

Areas, of APUC regulation which we recommend be limited

involve nonprofit telephone and electric cooperative corporations
and utilties with gross annual revenues of less the $100,000.
AS 42.05 should be amended to allow the membership of the
cooperatives, by vote of a majority of the members, to be
given an opportunity on a utility by utility basis, to
determine whether their cooperative should remain economically
regulated by the APUC. This action would allow members of
cooperatives who feel their board of directors is sufficiently
responsive to the membership to withdraw from regulation,
while those who feel their board is not responsive may

appeal to the APUC (see Recommendation No. 4).

AS 42.05 should also be amended to exempt all certificated
utilities with gross annual revenues of less than $100,000 *
from economic regulation. This exemption would delete a
minimum of 26 utilities or 20 percent of the current number
of certificated economically regulated utilities under APUC.
This action would not be contrary to the Commission®s
responsibility to protect the public interest because the
cost of regulation as a percentage of operating costs for
small utilites may outweigh the benefits of regulation, and
because Commission time could be devoted to larger utilities
serving a larger number of customers (see Recommendation No.

5) .

The ability of the Commission to effectively regulate utilities
has been hampered by omissions and inconsistencies in the
Statutes and regulations. To allow for more effective case
management and to avoid court appeals of Commission decisions,
the APUC should promulgate regulations to accomplish the
following: (1) to clarify the reporting and accounting
requirements of utilities desiring to include rate case

expense in their rate base; and (2) to prescribe industry
performance standards to allow the Commisssion to effectively
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monitor and enforce the quality of service being provided by
utilities. A statutory amendment is needed to clarify
whether transfer of certificates of public convenience and
necessity from one utility to another through transfer of
the controlling interest in the corporate stock is subject
to APUC approval (see Recommendation No. 6).

The Commission®s effectiveness has also been hampered by
difficulties in recruiting and retaining employees for the
Utility Financial Analysis Section and Utilities Engineering
Section. |Increasing compensation levels for those positions
to a competitive level with employers in the Anchorage area
and similar positions in the State government should allow
recruitment and encourage retention of qualified experienced
staff (see Recommendation No. 7).

Improvement in the efficiency of Commission operations would
result from: (1) development of a topical cross-reference
system for Commission orders (see Recommendation No. 9);

(2) implementation of a time-management system to assist the
Commission in prioritizing, planning and scheduling future
workloads, and monitoring work 1in progress (see Recommendation
No. 8); (3) establishment of separate collocation codes for
budgeting and recording expenses of each function of the
Commission (see Recommendation No. 11); and (4) restriction,
of Commissioner involvement in the administrative function
of the Commission (see Recommendation No. 10).

A review of Commission appointment activity performed by the
Office of the Governor showed that the chairmanship term of

the present APUC chairman expired November 30, 1977 and, to
date, a period of 20 months, no new appointment or reappointment
to this position has been made. The Office of the Governor
should make appointments in a timely manner.

Subsequent Event
The present Chairman of the APUC was reappointed to the

chairmanship on July 31, 1979. That term will expire
November 30, 1981.
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FINDINGS AND RECOMMENDATIONS

Recommendation No. 1

The Alaska Public Utilities Commission, the Alaska Transpor—
tation Commission and the Alaska Pipeline Commission should
be combined into a single regulatory commission.

During our review process we compared the utility regulatory
scheme utilized in Alaska with the schemes utilized in the
other forty-nine states. This analysis revealed than Alaska
is one of only three states utilizing three utility regulatory
commissions and employs the second largest number of com—
missioners as shown below:

States Commissioners Employees
Regulatory Used By No. On No. Of Range
Scheme No. %  Ccmm. States % Hi Lo Avg.
One 1 1 2%
Regulatory 42 84% 3 29 69% 976 11 164
Commission 5 10 24%
7 2 5%
42 100%
Two
Regulatory 5 10% 6 5 100% 726 87 242
Commissions
Three 8 1 33%
Regulatory 11* 1* 33%
Commissions 3 6% 12 1 33% 762 71* 419
100%
*Alaska

From: The 1977 Annual Report on Utility and Carrier Regulation
of the National Association of Regulatory Utility Commissioners.

A brief history of the development of Alaska®s three regulatory

commissions follows. The Alaska Public Service Commission
(PSC) was established in 1959 as a part-time three-member
commission responsible for all fixed utility regulation. In

1960 the PSC gained responsibility for regulating transportation
utilities with the passage of the Alaska Motor Freight

Carrier Act and the Alaska Air Commerce Act. The transportation
regulation duties were transferred to the full-time three-
member Alaska Transportation Commission (ATC) at its creation

in 1966, and 1970 legislation eliminated the PSC and created

the Alaska Public Utilities Commission (APUC) with jurisdiction
over fixed utilities. That legislation established the APUC
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as a full-time three-member commission, but the composition
was increased to five members in 1975. In 1972 the Alaska
Pipeline Commission came into existence as a separate, Tull—
time three-member commission.

The advantages of a single regulatory agency over separate
agencies are numerous and include: (1) reduction in number

of commissioners needed to preside at hearings; (2) a combined
professional staff which would allow for more flexible
staffing (i.e. temporary reassignments between regulatory
disciplines to handle fluctuating workloads on a more timely
basis); (3 joint hearing facility; (4) joint copying/
reproduction Tfacility; (5) joint publications library; and

(6) possible reduction in word processing equipment and
personnel.

In a survey questionnaire distributed to utility regulatory
commissions 1in other states (Appendix B) we found that:

(@ Twenty-six of the responding thirty-two states
(81%) felt the advantages of a single regulatory
agency outweigh the cost of maintaining two or
three separate agencies. Some of the advantages
noted were: centralization of expertise; cost
savings due to economies of scale and elimination
of unnecessary duplication; in general a more
efficient use of resources.

(b) Twenty-eight of the responding states (87%) felt
commissioners can realistically develop the
expertise to render decisions in fixed, transpor—
tation and/or pipeline utility cases.

In keeping with the legislative intent of the Sunset law

which found "...that the substantial increase in the number

of State agencies, boards and commissions, and the proliferation
of rules and regulations which each has adopted have contributed
to a public disenchantment with the operation of State
government..."™ (Ch 149 SLA 1977), 1t is appropriate to

consider the merits of a single commission mode of regulating
utilities.

This recommendation should, however, only be considered in
concert with a plan for deregulation of some®™ of the industries
currently.regulated by the three commissions. Combining the
commissions without decreasing the present workload would
cause serious processing time delays. Recommendation Mo. 2
through No. 5 of this report indicate areas of APUC regulations
which could be curtailed or limited without harmful 1impact

on the public. We further recommend that the internal
structure and staffing levels be set only after deregulation
decisions have been made so that a realistic analysis of
responsiblities and workload can be made.
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Recommendation No. 2

AS 42.05 should be amended to allow the Alaska Public Utilities
Commission to cease all certification and regulation of cable
television.

The Alaska Public Utilities Commission Act, AS 42.05, mandates
the APUC to regulate all public utilities incl iding those
furnishing telecommunications service to the public for
compensation. Telecommunications 1is defined in AS 42.05.701(8)
as " the transmission and reception of messages, impres—
sions, pictures and signals by means of electricity, elec—
tromagnetic waves and any other kind of energy, force varia—
tions or impulses whether conveyed by cable, wire, radiated
through space, or transmitted through other media within a
specified area or between designated points.” The APUC has
interpreted this Statute to include cable television (CATV)
and has been issuing Certificates of Public Convenience and
Necessity (CPCNs) and has been providing economic regulation
since 1970.

Regulation of cable television has varied widely among

states. Ten states do not consider CATV within their
definition of a public utility, while eight others, including
Alaska, regulate franchising and regular subscriber rates.

The remaining states fall somewhere in the middle by regulating
utility pole attachment rates and settling disputes between
cable companies and utilities.

There are currently no federal requirements for rate reg—
ulation of CATV. There are in fact prohibitions imposed on
states by the FCC against certain types of rate regulation.
The delineation of rate regulation responsibility began with
the following FCC pronouncement issued in 1974.

In Section 76.31(a)(4)(of 47 C.F.R.) we require that
cable systems, in order to receive a Certificate of
Compliance, must have a franchise providing for fran—
chisor approval of initial charges for installation and
regular subscriber service. We have intentionally
limited rate regulation responsibilities to the area of
regular subscriber service, and we will continue to do
so. We have defined "regular subscriber service" as
that service regularly provided to all subscribers.

This would include all broadcast signal carriage and
all our required access channels including origination
programming. It does not include specialized program—
ming for which a pe -program or a per-channel charge is
made. The purpose of this rule was to clearly focus
the regulatory responsibility for regular subscriber
rates. It was not meant to promote rate regulation of
any kind.
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The FCC deleted the requirement of franchisor approval of
rates for subscriber service effective September 1976,
thereby removing all requirements of the franchisor for rate
regulation. From a report of the Connecticut Cable Tele—
vision Association we learned that "...as soon as the notice
of the FCC action was publicized, many communities throughout
the country dropped their own rate setting requirements.”

We feel that Alaska should also restrict its activity in

this area.

A commonly accepted definition among economists of what
distinguishes public utilites from other sectors of business
is that public utilities are natural monopolies (operating
with government approval as such), and supply a service
which is indispensable to modern living. Cable television
is an entertainment service, not a monopoly or a necessity.
IfT subscribers are charged more than they feel services are
worth they may disconnect and seek an alternative form of
entertainment such as radio, movies, newspapers or books.

Deregulation of CATV in Alaska could possibly result in
increased development of cable television in rural Alaska.
The 1974 FCC pronouncement quoted earlier also stated:

After considerable study of the emerging cable industry

and :".ts prospects for introducing new and innovative
communications services, we have concluded that, at

this time, there should be no regulation of rates for

such services at all by any governmental level. Attempting
to impose rate regulation on specialized services that

have not yet developed would not only be premature but
would in all likelihood have a chilling effect on the
anticipated development. ~

It does not appear that deregulation of this industry would
have a detrimental impact on the Alaskan public and could,
in fact, provide an incentive for development in rural
Alaska and allow the Alaska Public Utilities Commission to
devote 1its limited time and resources towards more important
issues.

Recommendation Mo. 3

AS 42.05 should be amended to allow the Public Utilties
Commission to cease certification 1°d regulation of those
utilities furnishing collection aiu- Tisposa.l service of
garbage, refuse, trash and other waste material.

Responsibility for certificating and regulating utilities
furnishing collection and disposal service of garbage,
refuse, trash and other waste material was added to the
Alaska Public Utilities Commission Act by a 1973 amendment.
Prior to that time those utilities fell under the jurisdic—
tion of the Alaska Transportation Commission. There are
currently 29 private refuse utilities certificated and
regulated by the APUC and one municipal system certificated
but not regulated.
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Considering the Public Utilities Commissionls heavy workload
and limited resources, the public interest would be best *
served Dbyallowing the Commission to cease certification and
regulation of this industry. The economic justification

for this action is twofold.

(1) The refuse industry is not capital intensive as
are the fixed utilities regulated by the APUC.
The largest capital expense is in the vehicles and
this expense is lessened since, as staff of the
APUC has indicated, a majority of refuse utilities
lease, rather than purchase, those vehicles.
Sanitary landfills (dumps) are not allowed into
the rate base, and therefore are not considered
part of the capital investment of the utility.

(2) Competition in this industry would not be as
detrimental to the public®s interest as competition
among more capital intensive industries. Refuse
collection and d-sposal is a transportation utility
not a fixed utility. The economic theory and
practice of transportation regulation originally
was to restrict competition to encourage capital
investment in a growing industry and provide a
healthy utility to serve the public"s needs not to
eliminate competition entirely as is the theory in
the fixed utility regulation by the APUC.

The results of a review of refuse collection and disposal
service regulation in other states also support this recom—
mendation. From our questionnaire to regulatory commissions
in the other forty-nine states and the District of Columbia
we learned the following:

Number of states responding: 32

Number of states not regulating
refuse utilities: 29

Percentage of respondents not
regulating: 91%

We were unable to determine in how many states this service
is regulated at the local government level but are aware
that it is in some states. AS 29.48.033 provides munici—
palities in Alaska the authority to regulate at the local
level but this authority is superseded by the APUC.

Local governments in Alaska already exercise a great deal of
control over the level and quality of service and rates
charged by the private utilities through special contracts
with those utilities. Therefore, the impact of deregulation
would be felt primarily by those consumers residing outside
municipal boundaries, a small percentage of the total number
of consumers currently receiving these services.
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Recommendation No. 4

AS 42.05 should be amended to allow non-profit telephone
and electric cooperatives to petition for withdrawal from
APUC economic regulation.

The APUC currently certificates and regulates eleven electric
utilities and six telephone utilities in Alaska organized
under AS 10.25, the Electric and Telephone Cooperative Act.
Statutory requirements of the cooperatives under that act
include: each consumer of the cooperative is a member and
members elect the board of directors; they must hold an
annual meeting of the membership at which a quorum (as
established by the bylaws) must be in attendance to conduct
business; the meeting must be adequately noticed to the
public? and, most importantly:

A cooperative shall be operated on a nonprofit basis
for the mutual benefit of its members arid patrons. The
bylaws of a cooperative or its contracts with members
and patrons shall contain such provisions relating to
the disposition of revenues and receipts as may be
necessary and appropriate to establish and maintain its
nonprofit and cooperative character (AS 10.25.380).

In the first session of the Eleventh Legislature a bill was
considered which, as originally introduced, would have
exempted cooperatives organized under AS 10.25 from economic
regulation (regulation as to rates, regulations, and quality
of service) but retained the certification requirements. An
amendment to this bill limited the exemption to electric
cooperatives.

A review of all revenue requirement requests by nonprofit
cooperatives in the past three years, of which there were
nine, reflected the following. Of those nine, six received
exactly what they requested, two had immaterial variances
and one was granted approximately two percent less than it
requested. It appears that the integrity of the boards of
directors of the cooperatives in keeping revenue requirement
requests minimal has been demonstrated and provides an
adequate control over this facet of utility rate setting.

However, the large number of consumer complaints received by
the APUC against cooperatives indicates there are problems

in the boards"™ responsiveness to their members, particularly
in the areas of billing practices, rates and charges, quality
of service and line extension or service availability. It
appears, therefore, that even though a theoretical mechanisnm
exists for ensuring adequate service at reasonable rates
there is sufficient reason to doubt its reliability in some
cases. We therefore recommend that the membership of the
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cooperatives, by vote of a majority of the members, be given
an opportunity on a utility by utility basis to determine
whether their cooperative should remain under APUC regulation.
A statutory provision should be made to allow cooperatives

to come back under regulation, again by vote of a majority

of the members, should they so desire.

Recommendation No. 5

AS 42.05 should be amended to exempt from economic regulation
all utilities with annual gross revenues not exceeding

- 0Of & &S b

Pursuant to AS 42.05.711(e), effective since 1970, electric

and telephone utilities with annual gross revenues not
exceeding $25,000 are exempt from regulation by the APUC.

The exemption should be increased to $100,000 and extended

to all utilities. This exemption is from economic regulation
only. All utilities regardless of size should be certificated
by the APUC. Critical staffing problems*™ and an increasing

case backlog require the APUC be divested of the responsibility
for the smaller utilities in order to effectively manage the
larger utilities which have a greater impact on the public.

Legislation was introduced in the 1979 Session to increase
the exemption. The final amended version provided for total
deregulation of all utilities with annual gross revenues
less than $50,000 as well as providing for economic deregulation
as to rates, rate design and quality of sevice of those
utilities with annual gross revenues less than $500,000. In
the latter case, the Commission would only involve itself in
the certification process, determining whether a utility 1is
fit,"billing and able to~frovide utility service. The
effect of this legislation and various other exemption
levels have been measured, utilizing gross revenue data from
either the 1977 or 1978 utility"s annual report, whichever
was most current.

Table I provides a list of utility groups and their regulatory
status as of December 31, 1978:

Table 1
Utility Group Certified Regulated Unregulated
Electricity 48 30 18
Telephone 25 22 3
Cable TV 18 17 1
Water 54 22 32
Sewer 31 6 25
Gas ) 4 1
Steam 1 0 1
sGarbage 28 28 0

210 129 81
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There were 39 regulated utilities for which annual reports

were not obtainable with the majority, 28, coming from the
garbage utilities which are not required to file, leaving 90
utility annual reports available for testing. 0f those 90
utilities we were able to determine annual gross revenues

for, 53 (58.9%) would be exempted from economic regulation

by the proposed legislation. This number appears excessive
when added to rhe 28 garbage utilities and the cable television
company also recommended for deregulation, with revenues 1in
excess of $500,000.

Table 11 shows the minimum number of utilities which would
be exempted from economic regulation a varying thresholds:

Table 11
Annual Gross Minimum* % (Total
Revenue No. Exempted Regulated = 129)
$500,000 53 41 .1%
$250,000 41 31.8%
$100,000 26 20.2%
$ 50,000 17 13.2%

* Minimum because we were only able to determine
annual gross revenues for 90 of the 129 regulated
utilities.

Table 111 is a distribution of this data over the individual
utility groups.

Table 111

$50,000 $100,001 $250,001
Under to to to Over
$50,000 $100,000 $250,000 $500,000 $500,000 Unknown Total

Electric 0 1 7 3 18 1 30
Telephone 2 3 4 3 10 0 22
Cable TV 2 2 3 4 1 5 17
Water 11 3 0 1 3 4 22
Sewer 2 0 1 0 2 1 6
Gas 0 0 0 1 3 0 4
Garbage 0 0 0 0 0 28 28
17 9 15 12 37 39 129
Within
Groups 13.2% 7.0% 11.6% 9.3% 28.7% 30.2%
Cumulative 13.2% 20_2% 31.8% 41.1% 69.8%  100.0%
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Given present staffing levels, and the associated shortcomings,
we believe the elimination of an additional 26 small utilities
at the $100,..000 level would not be contrary to the Commission"s
respon*"fffffifty"to protect the public interest. Additional
time could be devoted to larger utilities serving a larger

number of customers. In addition, the cost of regulation on
a percentage basis to a small utility may outweigh the
potential benefits. This action, along with the deregulation

of garbage utilities (28 total) and cable television utilities
(17 total) would reduce the number of economically regulated
utilities to 62, a 52% decrease.

Recommendation No. 6

The statutes and regulations governing the Alaska Public
Utilities Commission should be revised.

We determined through interviews, questionnaires, and

review of records on file at the APUC Offices that sections
of the statutes and regulations governing the APUC are con—
flicting, vague, obsolete and inadequate to carry out the
Commissions mandated responsibilities. Several examples
received from the Commissioners, staff, and attorneys who
practice before the Commission are described in detail
below:

1. Regulations should be promulgated clarifying the
reporting and accounting requirements of utilities
desiring to include rate case expense in their
rate base. The Commission has had at least one
decision appealed to Superior Court for departing
from precedents set in previous decisions rendered
on treatment of rate case expense. The Commission
acknowledged the need for such regulations 1in the
final order on docket U76-66 1issued in May of 1977
where they stated "...the Commission plans to
promulgate regulations which will clearly delineate
the reporting and accounting requirements that
utilities will have to satisfy in order to secure
all rate case expenses, derived from both in-house
personnel and independent consultants or counsel."”
To date, however, no action has been taken. Such
regulations could be used to promote the Commission
favored policy of encouraging utilities to develop
rate cases in-house rather than rely exclusively
on costly consultants, a procedure which could
result in savings for utility rate payers.

2. Regulations should be promulgated establishing
industry performance standards for all regulated
industries. AS 42.05.291 requires public utilities
to "...furnish and maintain adequate, efficient
and safe service and facilities”™ and gives the
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APUC the authority to"... prescribe adequate and
reasonable standards for the measurement of
guantity, quality, pressure, 1initial voltage, or
other conditions pertaining to the supply of the
service of public utilities.” To date, however,
the only standards prescribed are telephone ser—
vice standards. The development of those standards
were prompted by a utility allenge in court of
APUC"s right to enforce "at eptable industry
performance”™ standards when none existed. The
court decision favored the utility. Promulgation
of regulations on performance standards would
avoid the occurrence of such a court challenge 1in
the future and allow the Commission to effectively
monitor and enforce the quality of service being
provided by utilities.

3. A statutory amendment is needed to clarify whether
transfer of Certificates of Public Convenience and
Necessity from one utility to another through
transfer of the controlling interest in the corporate
stock 1is subject to APUC approval. The Commission
has construed existing sections of the Alaska
Public Utilities Commission Act as providing
statutory authority for such action, but a definitive
statement of jurisdiction is needed. The Commission
requested such action in 1978 but the legislation
did not pass.

4. Discrepancies between statutes and regulations
should be eliminated. AS 42.05.421 allows the
Commission to suspend the operation of a tariff
filing for an initial period not longer than six
months beyond the time it would otherwise go into
effect. 3 AAC 48.300(b)(4) states they may suspend
the filing for a maximum period not longer than
six months beyond the date it would otherwise
become effective. The Commission has 1in practice
suspended for multiple six-month periods which 1is
within their statutory right but clearly contrary
to the regulation which was promulgated in 1973.

AS 42.05.411(a) states that a utility may not put
new or revised rates, charges, rules or regulations
into effect except after 45 days notice to the

Commission. The 45-day period was increased from
a previously required 30-day period by a 1975
amendment. However, many sections of the regulations

including 3 AAC 48.060 (i), 3 AAC 48.070(b), 3 AAC
48.300 and 3 AAC 48.310 still refer to the 30-day
period and should be changed to reflect the statutory
amendment.
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