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.lay S. Ha m o  nd , Governor 

Pouch A

Juneau, AK 99811 

Dear Covernor llannond:

The Ad Hoc Committee on land policies and procedures has met o n  a w e e k l y  schedule 

since late' O c t o b e r . U e  h.ave addr e s s e d  m a n y  problems d e a ling w i t h  the administration 

of the state's land patrimony. M a n y  of these problems need res o l u t i o n  through 

the legislative process. Ac c o r d i n g l y  w e  are submitting these f o llowing recom­

mendations as a n  interim report of the Committee, in the h o p e  tliat the legislature 

m a y  act during its current session.

R e c o m m e n d at ion i?l

The committee recommends that the State adopt a system of level payments in 

place of declining payments in its sales contracts. The s y s t e m  of level 

payme n t s  is in common use in the b u s i n e s s  world, and the pnynent figures are 

e a sily set forth in a contract. The disadvantage of the present m e t h o d  is 

that interest mus t  be recalculated every year and the payments decrease each 

year. From both the State's and the buyers' viewpoints, the level payment 

m e t h o d  would be preferred. T he State would receive slightly m o r e  in interest 

paym e n t s  over the contract terms and the buyer would not have to make as high 

initial payments.

Section 2 & 3 of the attached draft bill would accomplish this.

R e commendation j ‘2

The committee recommends that the State charge a market rate of interest in its 

sales contracts. The interest rate, at present 6%, .is b e l o w  m a r k e t  levels and 

m a y  have contributed to inflated prices at state land sales. By setting interest 

rates at m arket levels, the State would help prevent inflated land prices and 

at the name tine return more income to the State. To provide for a market 

rate of interest in sales contracts, no change in AS 38.05.D45 wo u l d  be re­

quired • The addition of a statement of market rate in this s t a tute would be 
desirable, however.

S e c tion 3 of the attached draft bill would a c c omplish this.

1 i0 n !2

The C o mmittee recommends that all sales contracts over $400.00 per year have 

the option of paying in quarterly installments instead of a n n u a l  installments.

It is the committee's belief that thin would case the financial strain on the 

buyer and yet not add significantly to the State's admi n i s t r a t i v e  costs.

Section 3 of the attached draft bill would acc o m p l i s h  this.



Recotr.memla 11 on_?4

The committee recommends that the Director be Riven the a u t h o r i t y  to set the

payment period from one to twenty years. This type of flexibility would allow  

the State and buyers greater m arket possibilities.

Section 3 of the attached draft bill would acc o m p l i s h  this.

R eco m m e n dation ft5

The committee believes that the word "primarily" m a y  imply special consideration  

to some lessees. In order to treat all lessees fairly and e q u i t a b l y  the c o m­

mit t e e  recommends that the w o r d  p r i m a r i l y  be stricken. D e l e t i n g  "primarily" 1 

would clarify the basis for reappraisal. This r e c o m m e n d a t i o n  is als o  ma d e  b y  the 

he a ring panel on the Alaska Industrial Subdivision leasing protest.

Section 8 of the attached bill wil l  ac c o m p l i s h  this.

Re c o m m e n d a t ion #6

Since public notice is covered in A S  38.05.345 the c h a n g e  to "appraisal" for 

AS 38.05.310 is warranted by its present content. T he com m i t t e e  recommends 

that land may be appraised 120 days in advance of a sale or lease. The change 

from 90 to 120 days would be desirable in that m i n i m u m  bid information could 

be given to the public well in a d v ance of the actual sale or lease auction.

Section 10 of the attached draft b i l l  will a c c o m p l i s h  this.

Roconunendat ion /• 7
The committee recommends that land offered over the counter be reviewed at 

90 to 120 day intervals to det e r m i n e  if ar. increase in va l u e  has occurred. This 

review is desired so that parcels are not undervalued b y  pr o g r e s s i v e  changes 

in the market.

Section 10 of the attached draft bill would a c c o m p l i s h  this.

Roc onme ml a t io n A13

The c ommittee recommends that in Title 38.05 of the statutes the terms "fair 

market value ’ be used in place of "fair appraised m a rket v a l u e "  and "market 

v alue." The m e a ning is meant to be the same in all cases. The committee 

would like to see one standard tern used to avoid confusion and misunderstanding.

Sections 4, 5, 7, £< 13 of the attached draft hill would a c c omplish this.

R ecommendation #9

The dura t i o n  of a lease and the economic life of substantial improvements, such 

ay stores or factories n a y  not coincide. In order to see that state leased land 

is used in a rational econom i c a l l y  productive manner the c o mmittee recommends 

that lessees of long-term leases he given a renewal o p t i o n  for up to fifteen 

years. This type of option v/ould grant the lessee m o r e  flexibility in maximizing
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his Investment returns, especially during the final years of his lease. It

„ * would also increi.se the lessee's planning possibilities for use of the leased

ground. This action would als o  soften the Impact of termination of the lease. 

Specifically, this would permit a lessee to w o r k  substantial repairs to a building 

w h e n  the rem a i n i n g  tern of the lease would not otherwise justify it.

S ection 6 of the attached draft bill would accomplish this.

R e c o m m e n d n t ion 4*10

In order to p r o vide a uniform 55 year limit for all l ong-term leases the committee 

r e c ommends d e l e t i o n  of the 99 year provision found in 33.05.070(c) for school <

1 m d s .

S e c tion 6 of the attached bill wo u l d  accomplish this.

R e c o m m endation ?rll

The c o mmittee believes that state trust lands (school, m e n t a l  health, and 

university) are n ow and have been managed at a low Intensity. These lands 

m a y  be returning on l y  a fraction of their potential value that could he re­

alized by a sm a l l  full time m a n a g e m e n t  staff. The Divis i o n  manages, these 

lands at r.o c harge l o  the v a r ious trust funds and receives no reimbursement 

for its services. Therefore, it has traditionally placed low prior i t y  on 

m a n a g e m e n t  of these lands. This committee recommends that the State 

L e g i s l a t u r e  authorize each trust hoard the authority to freely contract with 

any a g e n c y  or private firm for the management of its lands for revenue production 

in accordance wit h  the state's land act.

Section 1 of the attached draft bill would accomplish this.

R o c o n n e n d n t I on #12

To provide the lessee insurance against a land boon or unexpected increase the 

c o mmittee recommends that rental increases at the five-year re a p p r a i s a l  periods 

not exceed 100% of the prior existing annual rental rate. This a c t i o n  would 

increase the p redictability of the lessees payments. The stability thus created 

w o u l d  add significant b o rrowing power for the lessee to finance improvements on 

the leased ground. Mr. Mack of this committee does not concur and believes that 
100% is too high a ceiling.

Section 8 of the attached draft bill would accomplish this.

Recom m e nd a t Ion _/• 13

The D i v i s i o n  of Lands has had m a n y  protests from private parties over the past 

few yearn leading the committee to believe that a hoard of npneals is highly 

des i r a b l e  a n d  needed, at this time. At present there exists no arbitration board 

or hoard of appeals to handle a p p eals allowed by Division of Lands regulations.

The creation of a hoard of a p p eals wo u l d  effect a responsive m e c h a n i s m  for solving 

most p r o b l e m  cases arising out of Division of Lands transactions that affect private 

patties. I he board of appeals would he faster and less costly to private parties 

than legal recourse, which would still he available. The hoard is structured to 

m ain t a i n  a d e q u a t e  expertise w h i l e  attempting to eliminate bins in favor of the
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D i v i s i o n  oe Lands. The appeal board would substitute for the Commissioner in T'y
fr

the present appeal process.

Section 14 of the attached draft bill would a c c o mplish this.

Rjecommendation v!4

Tht? current procedures for informing the nublic of state lands transactions are 

covered in AS 3S.05.305 and AS 38.05.345. The two procedures do not mesh in a 

clear nanner. The committee recommends that the procedures be clarified in a 

m a n n e r  that will he flexible enough to inform the public fully and yet not 

r e q uire m u l t i p l e  a dvertising for mi n o r  negotiated transactions.

S e c tion 11 of the attached draft wi l l  accomplish this.

R e c o m m endation £15

To implement the n ew lease provisions recommended by this c o mmittee n e w  lease

forms for v a r ious types of leases wil l  he required. It is the committee's recommendation

that the Divi s i o n  draft n e w  lease forms to comply wi t h  the statues adopted, and

that the n ew forms be reviewed b y  this connittee.

R e c o m m e n d a tion //lb

At present m a n y  lessees are suffering hardship due to rent increases of several 

hundred percent. To provide for this relief and as a curative for such future increases 

t he.s t a t u t o r y  provisions found in section nine are recommended. Provision 

for o p t i o n a l  conversion of present leases to ones that wil l  place a ceiling of 

10f)r< on rental increases every five years will largely prevent future hardship cases 

and resolve satisfactorily the present cases. With a rent ceiling lease rental 

increases w i l l  be more predictable resulting in more financial stability for the 

lessee. Mr. M a c k  does not concur wi t h  the limitation of 1 0 07,.

S ection 8 & 9 of the attached draft bill will accomplish the above recommendations. 

Recommendstioii if 17

The com m i t t e e  recommends r'vat the L egislature apply the provisions found in Title 

38 to those in Title 3 and Title 19. The rationale would be co make land laws 

u n i f o r m  between the Division of Aviation, Department of Highways and Division of 

L a n d s .

Rcconmendat ion y‘18

To comply wi t h  new statues the committee recommends n major overhaul of Division 

cf Lands regulations. The committee lias found man y  of the regulations now in 
effect to ho outdated and superseded hy statutes.

Rocomn e n dn tion </19

The committee recommends that the State be given more flexibility to resolve 
contract of sale violations. This is n e cessary to prevent foreclosure as the
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o n l y  r e m e d y  for m i n o r  contract violations.

Section 3 of the attached bill wil l  a c c o m p l i s h  this. . . .  - -■ -

The committee w ishes to note that in the course of public testimony it w a s  a p­

parent that Division of A v i a t i o n  lessees had significant problems w i t h  their 

current leases. This subject was not w i t h i n  the scope of the committees de­

liber ations and, therefore, not addressed.

The c o mmittee w i s h e s  to* emphasise that this is ar. interim report and will be 

followed b y  add i t i o n a l  r e c o m m e ndations not necessarily involving legislative 

actions.

:)

C o n m i t t c e  Members:

' " / V

TIIF.ODORE G. SMITH 

C o-chairman

Hugh Gellert, Co-cha i r m a n

W i l l i a m  M a c k

John Ilorman

L i d i a  Selkrcgg

J amie Love

Carl Ma r r s

Cl nr!: Greening

Mike Culletta

Herb Lang

David McCabe.

__
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IN T H E  BY R UL E S C O M M I T T E E  BY RE QU E S T

O F  THE G O V E R N O R

BILL NO.

IN TH E L E G I S L A T U R E  O F  T H E  ST ATE OF  A L A S K A
#

T EN TH L E G I S L A T U R E  - FIRST S ESS ION  

A  B ILL

F o r  an A c t  en ti tle d: "An A c t  r e l a ti n g to st at e lands and p r o vi d in g  for

an ef f e c t i v e  d a te . "

BE IT E N A C T E O  BY T HE  L EG IS L A TU R E OF  TH E  S T AT E  OF  ALASKA:

* S e c t i o n  1. AS 3 8 . 0 5 . 0 3 0  is airended by adding a new s u b s e c t i o n  to read:

Se ct i o n  3 8 . 0 5 . 0 3 0  (f). N o t w i t h s t a n d i n g  the pr ov is io n s  of  (a) and  (e)

a b o v e  and 3 8. 0 5 . 0 3 5  ( a ) (13), the t r u s t e e s  o f  state t ru st lands m a y  m a n a g e  o r  

c o n t r a c t  w i t h an y ag en cy,  p ub l ic  o r  p r i va t e , for ' .> m a n a g e m e n t  of  trust 

lands p u r s ua n t to the pr ovi s io n s  of this chapter. Costs of such ma n a g e m e n t  

shall be b or n e by the r e s p e c t i v e  trusts.

* Se c t i o n  2. AS  3 8 .0 5 .0 5 5  is a m e n d e d  to read:

Se c ti o n 33.0 5.0 55 . SALE PR O CE D UR E S . Except  as p r o v i de d  in Sectio n 

31 5(d) of this c hap ter , the sale shall be  m a d e  at pu bl ic a uc t i o n  to the 

h i g h e s t  qu a l i f i e d  bi d de r  as d e t er m in e d  by the director. A n  a g g r i e v e d  bi d d er  

m a y  appeal to the c o m m i s s i o n e r  w i t h i n  five day s a f t e r  the sa le for a re v ie w  

o f  the d i re c to r ' s det erm in at i on .  T h e  s al e  shall be c o n d u c t e d  by the di r ec t o r  

o r  his r e p r e s e nt a t iv e , and at the time of  s ale  the su ccessful bi d d e r  shall 

d e p o s i t  an a m o u n t  d e t e r m i n e d  by the d i r e c t o r  but no t less t ha n  5% (EQUAL TO 

O N E- T E N T H )  of  the p u r ch a s e price. The d i r e c t o r  or his r e p r e s e n t a t i v e  shall 

i m m e d i a t l e y  issue a re ce ipt  c o nt a i n i n g  a d e s c r i p t i o n  of  the land or pr op er ty 

pur ch as e d,  th e pr ic e bid, and the terms of slae, w h i c h  re ce i p t shall be 

a c k n o w l e d g e d  In w r i t i n g  by the bidder. A c o n t r ac t  o f  sale on a f o r m  ap pr o v ed  

by the a t t o r n e y  general shall be  si g ne d  by the p u r c h a s e r  and , a f t e r  approval of 

the c o m m is s i on e r,  the c o n t ra c t shall a l s o  be signed by the d i r e c t o r  on 

b e h a l f  of the state.

* Se c ti o n 3. AS 3 8 .0 5 .0 6 5 is a m e n d e d  to read:

Se ct i o n  38 .0 5 . 06 5 . T ER MS OF C O N T R A C T  OF  SALE. T h e  c o n t r a c t  o f  sale 

shall re qu i-e  the re m a i n d e r  o f  the p u r c h a s e  p ri c e  to be pa i d  o v e r  a period



o f  not m o r e  than 20  y ea rs,  w h i c h  shall b »  s et fo r e a c h  sa le  by  the director. 

In st a l l m e n t  p a y m en t s plus i n t e r e s t  will be s e t  cn the level p ay m e n t  basis 

o v e r  the pa y me n t  per iod. The  i n t e r e s t  rate c h a r g e d  on in s ta l l me n t payments 

shall be the p re v a i l i n g  r a te  on  s i m i l a r  land t ra n s a c t i o n s  at the time the contrac t 

is si gned, as d e t e r m i n e d  by the d i r ec t o r,  b u t  in no c a s e  shall it be below 

5% pe r year or  a b o v e  the c u r r e n t  u s u r y  rate as set by  AS 4 5 .4 5 .0 i n (b )  and (d).

(IN A N NU A L  I N ST A LL M E NT S  O F  N OT  LE S S  T H A N  10 P E R  C EN T  O F  THE PUR C H AS E  PRICE,

W I T H  I NT ERE ST  AT  T H E  R ATE  OF  M O T  L ES S  T H A N  FIVE PE R C ENT  A  YEAR.) Th e 

dir e ct o r,  w i t h  the c o n s e n t  o f  t he  c o m m i s s i o n e r ,  m a y  al so i m po s e conditions, 

li mi ta t i on s , and terms w h i c h  he c o n s i d e r s  n e c e s s a r y  an d p r o p e r  to p ro tec t 

th e i n t er e st  of the state. V i o l a t i o n s  o f  a n y  p r o v i s i o n  of this ch a p t e r  or 

the terms of the c o n t r a c t  o f  s a l e  s u b j e c t  the p u r c h a s e r  to a p p r o p r i a t e  

ad mi n i L  a t i v e  an d legal a c t i o n ,  i n c l u d i n g  bu t  n ot li mit ed to spe c if i c  

p e r f or m an c e , f o r e c lo s u re ,  e j e c t m e n t ,  o r  o t h e r  legal re me d ie s  in ac co rda nc e 

w i t h  a p p l i c a b l e  s tate law. (LEGA L AC T I ON ,  IN C LU D IN G  A  F O R E C 'O S U RE  ACTION 

IN A C C O R D A N C E  W IT H A P P L I C A B L E  S T A T E  LAW.)

. * Se c t i o n  4. AS  3 3. 0 5 . 0 6 7 ( b )  is a m e n d e d  to read:

| S e c t i o n  5 3 . 0 5 . 0 6 7 ( b ) . T h e  d i r e c t o r  shall not sell the lands under this

s e c t i o n  at less than t he ir fair (A PP RAISED) m a r k e t  value. T h e  d i r ec to r  shall 

m a k e  r e gu l at i o ns  n e c e s s a r y  to e n s u r e  that l an d s sold u n de r  this sectio n are 

for bona fide resi de nti al  u se a nd  not to r sp ecu l a ti o n.

* S e c t i o n  5. A S  38 . 0 5 . 0 6 8 ( a )  is a m e n d e d  to read:

S e c t i o n  38 .0 5 .0 6 8 (a ) . F OR E S T SE R VI C E  PE RM ITT EE S' S AL ES  PREFERENCE.

B e f o r e  o f f e r i n g  to the pu b l i c  a n y  land w h i c h  is s u bj e c t  to a va li d existing 

U n i t e d  S ta t e s  Forest  S e r v i c e  p e r m i t  in e f f e c t  in a s t a t e - s e l e c t e d  area at 

t he  time the ar ea wa s  p a t e n t e d  to the state , o r  w h i c h  is s u b j e c t  to a lease 

is su ed u n d e r  S e c t i o n  87 of  this c h a p t e r ,  the d i r e c t o r  ..hall o f f e r  the land 

f or  sa l e  to the p e r m i t t e e  o r  his s u c c e s s o r  in title, if he can  be found, at 

no t  less than its fair (AP PR AI S ED )  m a r k e t  v a l u e  b e f o r e  o f f e r i n g  to the 

general public.

* S e c t i o n  6. AS 3 8 . 0 5 . 0 7 0 ( c )  is a m e n d e d  to read:

S e c t i o n  38 .0 5.0 70( c) . A  l e as e  m a y  be is su ed for a p e rio d of  up  to 55 

y e a r s ,  if It ap pe ar s  to be in th e b es t i nt e r e s t  of the s tat e an d if the 

c o m m i s s i o n e r  approv es . A  le as e f or a p e r i o d  in ex c e s s  o f  25 y ear s shall grant 

the le sse e an op t i o n  e n t i t l i n g  h i m  to e x t e n d  the te r m  o f  the l eas e for up  to 

"  3 c o n s e c u t i v e  five ye a r  p e r i o d s  in a d d i t i o n  to  the o rig ina l term. If the C o m m i s s i o n e r

d e t e r m i n e s  th at  the land o r  a p ar t  of it w h i c h  is the su b j ec t  of a gr azing
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le as e  is n o t  be ing u sed  for the p u rp o s e  is sued, the le as e m a y  be d e c la r e d void.

(HOWEV ER , A  NONRENEWAfiLE L E A S E  FOR S C HO O L L A N DS  MAY BE ISSUED  FO R A  PE R I OD  H OT 

TO  E X C E E D  99 YEARS.)

* S e c t i o n  7. AS 3 8 . 0 5 .0 87 ( a ) is am e n d e d  to read:

S e c t i o n  3 8 . 0 5 . 0 8 7 ( a ) . FO RE S T  SE R VI C E PERMI TT EES ' L EA S I N G  PREFE RE NCE .

B e f o r e  o f f er i n g to the p u b l i c  an y land f o r  le as e w h i c h  is s u b j e c t  to a valid 

e x i s t i n g  U ni t e d S ta t e s F o r e s t  S e r v i c e  p e r m i t  in e f f e c t  in a st a t e - s e l e c t e d  

ar ea  at  t he  time the a r e a  w a s  p a t e n t e d  to t he  state,  th e  d i r e c t o r  shall 

o f f e r  the land for le a s i n g  to the p e r m i t t e e  at no t les s than its fa i r  

(A PP RAISED) ma r k e t  v a l u e  b e f o r e  o f f e r i n g  it to the general public .

*  S e c t i o n  8. A S  3 8 . 0 5 . 1 0 5  is am e n d e d  to read:

Se c t i o n  3 8. 05 .1 05.  E a c h  l e a se  shall st i p u l a t e  t h a t  the annual rental 

p a y m e n t  is su bj e c t to a d j u s t m e n t  a t  f iv e y e a r  i n t er v al s  and shall be based 

(PRI MA RIL Y)  on a r e a p p r a i s e d  annual rental value. A n y  in c r ea s e du e to 

re ap pra is al  m a y  no t e x c e e d  100" of  the annual rental fo r  the pr e c e d i n g  

5 ye ar  period. Ho we v e r,  i f  the d i r e c t o r  of  the d i v i s i o n  of lands de ter m i ne s  

th at  re sidenw,al d e v e l o p m e n t  is the b e s t use for  the land, the reap pra is al  

pe r io d  m a y  be l e ng t h en e d o r  the r e a d j u s t m e n t  w a i v e d  in a c c o r d a n c e  w it h  

r e gu l a ti o ns  ad o p t e d  by  the co m m i s s i o n e r .  B e f o r e  a w a i v e r  o f  rental r e a d j u s t­

me n t  is issued, the land shall ha v e  a c u r r e n t  rea pp ra i sa l .  A  w a i v e r  is valid 

o n l y  if res idential d e v e l o p m e n t  a c t u a l l y  o c c u r s ,  and o n l y  if it is n e c es sa r y  

for  o b t a i n i n g  p r im a r y  l o n g - t e r m  fi nancing. Th e reg ul at i on s  a d o p t e d  under 

this se c t io n  shall e n s u r e  that the s tat e r e c ei v es  a f air  re tur n fro m the 

land.

* Se c t i o n  9. AS 3 8 . 0 5  is am en d e d  by a dd i ng  a n e w  p a r a g r a p h  to read:

S e c t i o n  38. 05.106. C O N V E R S I O N  OF LEASES, (a) A n y  p e rs o n ho l d in g  a

v a li d  lease as l ess ee  o f  l an ds f r o m  the S t a t e  u nd e r p r o vi s i on s  o f  AS  38 .0 5.0 70 - 

.105, or  as an a p p ro v ed  a s s i g n e e  o f  such le s se e  u n d e r  the terms o f  such 

lease, may, at his op t i o n ,  c on v e r t  his l ea s e  so as to ob t a in  c e r t a i n  benefits, 

e n u m e r a t e d  in s u b p a r a g r a p h  (b) be low, w h i c h  w e r e  not a v a i l a b l e  to h i m  at 

the d a t e  his lease w a s  o r i g i n a l l y  en t er e d , if the lessee at the time of con v e rs i o n 

m a k e s  all pay m e nt s  due  u n d e r  the c o n v e r s i o n  ra te and is not in v i o la t i on  

o f  an y  o t h e r  lease pr ovi s i on .

(b) Th os e le as e b e n e f i t s  w h i c h  shall be m a d e  a v a i l a b l e  to a lessee 

q u a l i f y i n g  u n d e r  s u b s e c t i o n  (a) of this se ct i on  shall be all of th os e 

l ea se p r o v i s i o n s  a u t h o r i z e d  or  m a d e  a p p l i c a b l e  by this ac t to n e w  leases 

e n t e r e d  into by the S t a t e  a f t e r  the e f f e c t i v e  d a t e  of  su ch statu tes .

1
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the  m o s t  r e c e n t  re a p pr a i s a l  p r o v i d e d  t h a t  s u ch  reapp ra isa l w as wi t h i n  2 years

}
of  the e f f e c t i v e  d at e  o f  th is  act. In all o t h e r  ca ses , t he  c o nv e rs i o n shall 

be based on  the n e x t  r e a p p r a i s a l .

(d) A n y  c o n v e r s i o n  a s  to t r u s t  lands shall be e f f e c t i v e  o n l y  if appro ve d 

by th e  a p p r o p r i a t e  b o a r d  o f  trustees.

(e) A p p l i c a t i o n s  for  c o n v e r s i o n  m u s t  be  m a d e  w i t h i n  3 y e a r s  o f  the 

e f f e c t i v e  d a t e  of this act.

* S e c t i o n  10. AS 3 8 . 0 5 . 3 1 0  is am e n d e d  to read:

S e c t i o n  3 8 . 0 5 . 3 1 0  ( NO T I C E  A ND)  A P P R A I S A L ,  (a) N o  land m a y  be  sold or  

leased , o r  a renewal l e a s e  is su ed (W IT HOU T PU B L I C  NO TI CE)  e x c e p t  in the 

ca s e  o f  an oil o r  gas o r  mi ne r al  lease, un l es s  it h as been ap p r a i s e d  w it h i n 

120 (90) days b e f o r e  the d a t e  o f  (F I X ED  FOR THE) sa le  or  lease. (WHEN LAND 

IS O F F E R E D  A T  P U B L I C  S A L E  B UT  IS NO T  S O L D  A N D  IS A V A I L A B L E ) Ts. u v e r  the 

c o u n t e r  s al e (AT T H E  P R I V A T E  SALE, NO) an  (RE)a pp rai sal  is r e q ui re d  unless 

the d i r e c t o r  finds ( CO NS ID ERS ) th a t  a c h a n g e  in v a l u e  o f  the lands has not 

(MAY HAVE) occ ur r e d.  A  g r a z i n g  lease m a y  be g r a n t e d  to a l e s s e e  of  federal 

g r a z i n g  lands w i t h o u t  p r i o r  app ra is a l,  if his federal lease w a s  c an ce ll ed 

to a l l o w  the s t at e  to s e l e c t  the lands u n d e r  lease. No land m a y  be sold or 

l e a s e d  for less than f ai r  (THE AP P R O V E D ,  A P PR A I S E D )  m a r k e t  value , e xce pt  

as p r o v i d e d  in .315 and .320 of th is  c h a p t e r  and  .75 - .85 o f  this chapter.

No land o r  i n t e r e s t  in l a n d  m a y  be sold, leased , or o t h e r w i s e  di s po s ed  of 

i w i t h o u t  p u b l i c  notice.

(b) W h e n land is o f f e r e d  at pu b li c  sale but  is n o t so ld, it m a y  be 

a v a i l a b l e  fo r  s al e  o v e r  t h e  counte r.  T h e  d i r e c t o r  s h all r e v i e w  the list
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be en  no c ha n g e in v a lu e  s i n c e  t he last re ap pr a i sa l .  If an increa se  in value 

oc cu r s  in any  parcel , tn e d i r e c t o r  shall w i t h d r a w  that parcel f rom  s ale  ov er  

th e count er .

* S e c t i o n  l l r  AS 3 8 . 0 5 . 3 4 5 ( a )  is am e n d e d  to read: •

S e c t i o n  3 8 . 0 5. 3 4 5( a ).  P u bli c no t ic e  o f  an a uc t i o n  sa l e  (LEASE O R  O T H E R  

D I SPO SA L)  o f  land o r  i n t e r e s t  in it shall be  s u b s t a n t i a l l y  as follows.

* S e c t i o n  12. AS  3 8 . 0 5 . 3 4 5 ( e )  is am e n d e d  by a dd i n g a n e w  s u b p a r a gr a ph  to read:

S e c t i o n  ? ^ . 0 5 . 345(e) Pu b l i c  n o t i c e  of an ac t i o n  o t h e r  than as specif ie d

in p a r a g r a p h  (a) a bo v e shall c o n f o r m  to the r e q u i r e m e n t s  o f  A S 38. 0 5. 3 05  

a nd  this parag ra ph.  S u c h  n o t i c e  sh all, w h e n  g i v e n  p u r s u a n t  to AS  38.05 .30 5( c),  

be p u b l i s h e d  at least o n c e  in a newsp .per o f  ge neral c i r c u l a t i o n  in the 

v i c i n i t y  in w h i c h  the l an d  a f f e c t e d  by the p r o p o s e d  a c t i v i t i e s  is located.

* S e c t i o n  13. AS 3 8 . 0 5 . 3 6 5  is a m e n d e d  by a dd i n g a ne w su bp a r ag r ap h  to read:

S e c t i o n  38 .05,365. " M a r k e t  Va lue " or  " Fa i r  Ma r k e t  V a lue " m e a n s  the

h i g h e s t  prices, e s t i m a t e d  in t erm s of  mo n e y,  w h i c h  the p r o p e r t y  wo ul d bring 

if ex p o s e d  for a sale f or a re as o n a b l e  time in the o pe n ma rk e t,  w i t h  a seller, 

w i l l i n g  but not forced to sell, an d a buyer, w i l l i n g  but no t  forced to buy, 

both be in g fully in fo r me d  o f  all the p u rpo se s for w h i c h  the pr op e rt y  is best 

a d ap t e d  o r  c oul d be used.

* Se c t i o n  14. AS 3 8 . 0 5  is a m e n d e d  by ad d i n g  a n e w  p a r a g r a p h  to read:

S e c t i o n  38.05.380. S T A T E  R 0 A R D  O F  L A U D  AP PEA LS,  (a) T h e  S t at e  Roard

o f  La n d  Ap p e a l s  shall c o n s i s t  of  five m e m b er s , on e of  w h o m  shall be the 

C o n m i s s i o n e r  of  Natural R e s o u r c e s  or his d e s i g n a t e d  re pr e se n t at i ve .  The 

o t h e r  m e m b e r s  of the b o a r d  shall be a p p o i n t e d  by  the g o v e r n o r  f ro m  the general 

public , w i t h  d ue re ga rd  fo r the d e s i r a b i l i t y  o f  p r i o r  legal , natural resour ce  

or  real es t a t e  tra i n in g  a n d  e x p e r i e n c e  as c r i t e r i a  for s e l e c t i o n  of  public  

mem b er s . All b o ar d  m e m b e r s  a re su b j ec t  to c o n f i r m a t i o n  by a m a j o r i t y  of  the 

m e m b e r s  o f  the l e g i s l a t u r e  in j o i n t  sessio n.

(b) Th e  d i r e c t o r  o f  t h e  d i v is i on  o f  l and s shall p r o v i d e  a d m in i st r a ti v e 

s u p p o r t  for the board.

(c) T h e  g o v e r n o r  shall a p p o i n t  the pu b li c  m e m b e r s  of  the bo ard  for 

terms o f  three y e a r s  e a ch ,  e x c e p t  that the initial terms o f  one of the 

m e m b e r s  first a p p o i n t e d  u n d e r  this c h a p t e r  shall be for one  y e a r  and one 

m e m b e r  for two y ear s.  T h e  pu b l i c  m e m b e r s  ar e e n t i t l e d  to c o m p e ns a ti o n

o f  lands a v a i la b le  on a Quarterly basis and s h a l l  c e r t i f y  tha t there has
i
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in actua l m e e t i n g  o r  o n  a u t h o r i z e d  offic ial  b u s i ne s s  in ci d en t  to th ei r duties, 

a n d  to all o t h e r  t r a n s p o r t a t i o n  and p er d i e m  e x p en s es  as pr ovi ded  by law.

(d) J u r i s d i c t i o n  o f  th e board shall e x t e n d  to all m at t e rs  ar is i n g u n d er

the A l a s k a  La nd A c t  (AS 33.05 ) and the W a t e r  A c t  (AS 46.15) from w h i c h  an

»
appeal m a y  be taken u n d e r  s t at u t e o r  reg u l at i on  to the co m m i s s i o n e r  from 

a d e c i s i o n  of  the d i r e ct o r,  d i v is i on  o f  lands. T h e  bo a rd  in all appea ls 

fi le d a f t e r  the e f f e c t i v e  d a t e of  this cha p te r ,  shall have the a p pel la te  

a u t h o r i t y  for m a ll y  ve s te d  in the c o m m i s s i o n e r  by pro vi si o n s of  the Al a sk a  

L a nd  Act. An  appeal f r o m  a de c is i o n of the board,  if taken, shall be to the 

S u p e r i o r  Court.

o f  a q u o r u m  shall be ab l e  to r en d er  a decis io n. T h e  b oar d shall a do p t 

r e g u l a t i o n s  g o v e r n i n g  its pr oce d ur e s , and ma y  a d o p t  o t h e r  reg ul a ti o ns  which 

m a y  be n e c e s s a r y  or c o n v e n i e n t  in car r y in g  out the pur po s e s of  this chapter.

|

I

l
I
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TO: S e n a t o r  J o h n  S a c k e t t ^  M a r c h  8, 1977

FROM: S e n a t o r  Kay P o l a n d

RE: CSSB 159, L e a s i n g  of S t a t e  L a n d  for
Purposes O t h e r  Than for the E x t r a c t i o n  
of M i n e r a l s

T h e r e  has b e e n  t r a n s m i t t e d  to S e n a t e  F i n a n c e  the Senate  
R e s o u r c e s  C o m m i t t e e  S u b s t i t u t e  for SB 159 as r e f e r e n c e d  
a b o v e .

D u r i n g  1976, the D i v i s i o n  of L ands r a i s e d  rental s to w hat 
was c o n s i d e r e d  an o n e rous  level. M o r e  importantly, the 
n o n - d e f i n a b l e  upper level o f  g o v e r n m e n t  and other potentia l 
excesses, sev erely limited, or eliminated, b a n k  loan 
c onsiderations. The c o m pl ete file of t e s t imony given to 
the R e s o u r c e s  C o m m ittee contains a s c h edu le clearly d e p i ctin g 
the r ental increases and perc entages. That testi m o n y  is 
t r a n s m i t t e d  herewith, and has a l r e a d y  b e e n  m a d e  a vail a b l e  
to S e n ators Butrovich, Tillion, M e l a n d  and  Croft. W e  can 
p r o v i d e  a d d i t i o n a l  sets if necessary.

The o r i g i n a l  SB 159 a l l o w e d  for too fre quent c o m p o u n d i n g  
of apprai s a l s  and r e ntal increases, thus not a f f o r d i n g  
p r o p e r  remedy.

I feel that the C o m m i t t e e  S u b s t i t u t e  does a f f o r d  proper 
r e l i e f  in lease r e ntals w h i l e  p r o t e c t i n g  the interests of 
the State. The a t t a c h e d  t e l e g r a m  indicates the accept a n c e 
of the CS by the L e a s e h o l d e r s  A s s ociation. I w o u l d  
urge e a r l y  action on the m e a s u r e  to r e solv e the present 
c o n f lict b e t w e e n  the leaseholders a n d  the State a d m i n i s­
tration.

K P : ke

cc: M e m b e r s  - Senate F i nance  C o m m i t t e e
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Box 25
Kodiak, Alaska 99^5 
April 5, 1977

Senator Kay Poland 
Alaska State Senate 
Pouch V
Juneau, Alaska 99b1t 

Dfftr Sen. Poland:

Wa are concerned about the implications of SB 159 

for the ranching on Kodiak Island. Please send 

us a copy of the b ill  at your earliest convenience

Sincerely,

Vfenda Fields
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T e s t i m o n y  of J o e  W i l h o u r  to  A d  H o c  C o m m i t t e e  M a r c h  3, 1977

,W«. . ■ «  • i

G e n t l e m e n :

I t h i n k  t h e  m o s t  r e c e n t  d r a f t  of r e c o m m e n d a t i o n s  to the G o v e r n o r  
a n d  L e g i s l a t u r e  is e x t r e m e l y  u n f a i r  for t h e  f o l l o w i n g  r e a s o n s :

' " T V
T h e  c o m m i t t e e  m e t  a n d  m a d e  d e c i s i o n s  m o s t  o f  the t i m e  w i t h o u t  w h a t  
I c o n s i d e r  a p r o p e r  q u o r u m .  S o m e t i m e s  w i t h  as. f e w  as f o u r  m e m t s r s .

T h e  i n p u t  o f  t h e  S t a t e  D i v i s i o n  of  L a n d s  w a s  o v e r w h e l m i n g .  I 
a t t e n d e d  a l l  b u t  o n e  of t h e  m e e t i n g s  w h e r e a s  a m i n i m u m  o f  s e v e n  
t o  t w e l v e  o r  m o r e  p e o p l e  of t h e  D i v i s i o n  o f  L a n d s  a t t e n d e d .  T h e y  
w e r e  r e c o g n i z e d  to s p e a k  at a l l  t i m e s ,  w h e r e a s  the l e a s e h o l d e r s  
w e r e  r e p r e s e n t e d  by  one, B i l l  M a c k ,  and a f e w  l e a s e h o l d e r s  w h o  
w e r e  r e c o g n i z e d  at t i m e £  and i g n o r e d  a t  o t h e r  times. F e w  l e a s e­
h o l d e r s  c o u l d  a f f o r d  to l e a v e  t h e i r  b u s i n e s s  o r  jobs to a t t e n d . a n d  
p a i d  l e a s e  h o l d e r s  a t t e n d a n c e  w a s  n i l  s i m p l y  b e c a u s e  w e  d i d  n o t  h a v e  
t h e  $ 7 0 . 0 0  p e r  hour. 1 ...

P r o b a b l y  t h e  g r e a t e s t  i n p u t  f r o m  t h e  D i v i s i o n  o f  l a n d s  w a s  f r o m  
Mr. R o n  Bunn, the S t a t e s  a p p r a i s o r ,  w h o  in m y  o p i n i o n  is e x t r e m e l y  
i n c o m p e d i e n t . I r e f e r  y o u  t o  t h e  r e c o m m e n d a t i o n s  of t h e  H e a r i n g  
P a n e l  a p p o i n t e d  b y  t h e  D i r e c t o r  of t h e  D i v i s i o n  o f  L a n d s  for y o u r  
e v a l u a t i o n .

W e  H a d  h o p p e d  t o  r e b u t  and o f f e r  o u r  r e c o m m e n d a t i c i s  at a f i n a l  
m e e t i n g ,  Js&t? w e  a r e  at t h a t  m e e t i n g  n o w  - a n d  w e  are l i m i t e d  to 
5 m i n u t e s  each, or a t o t a l  of  2 1/2 ho u r s ,  to c o u n t e r  the s p o o n f e d  
t e s t i m o n y  o f  t h e  D i v i s i o n  at m e e t i n g s  h e l d  r e g u l a r l y  e v e r y  w e e k  
s i n c e  l a s t  O c t o b e r ,  p l u s  an u n k n o w n  n u m b e r  of s e c r e t  m e e t i n g s ,  
s o - c a l l e d  w o r k  s e s s i o n s ,  p l u s  d e a r  k n o w s  h o w  m a n y  p r i v a t e  c o n t a c t s  
b y  e m p l o y e e s  o f  the D i v i s i o n  w i t h  t h e  p a n e l  m e m b e r s .

•> >

T o  m y  k n o w l e d g e ,  we  ha v e  h a d  o n l y  4 o r  5 p r i v a t e  c o n t a c t s  w i t h  
p a n e l  m e m b e r s ,  p l u s  a f e w  m i n u t e s  d u r i n g  c o f f e y  b r a k e s  at t h e  r e g u l a r  
h e a r i n g s .  I d o n ' t  k n o w  of  o n e  m e m b e r  o t h e r  t h a n  B i l l  M a c k ,  w h o  
h a s  a t t e m p t e d  to c o n t a c t  us to t a l k  to us, o r  ask to see o u r  l e a s e d  
la n d  a n d  i m p r o v e m e n t s .  (•£ <r 7 o  u ̂  y  !

In short, we  h a v e  5 m i n u t e s  i n d i v i d u a l l y ,  o r  2 f/2 hourg. c o l l e c t i v e l y , 
to try to s a l v a g e  o u r  m i l l i o n s  o f  d o l l a r s  and 20 v e a r s ^ i f w e ^ t e d  in 
g o o d  f a i t h  in o u r  leases.

L o o k i n g  at the r e c o m m e n d a t i o n s  a d d r e s s e d  t o  G o v e r n o r  H a m m o n d ,  d a t e d  
Feb. 22 n d  and s i g n e d  by T h e o d o r e  S m i t h ,  it a p p e a r s  t h a t  a n y one,
i n c l u d i n g  the G o v e r n o r ,  c o u l 2 i n t e r p r e t e  t h e m  to m e a n  th a t  t h e  c o m m i t t e e
m e m b e r s  l i s t e d  o n  the l a s t  p a g e  c o n c u r s  in t h e  r e c o m m e n d a t i o n s .  B u t
in c h e c k i n g  w i t h  s o m e  o f  t h e  c o m m i t t e e  m e m b e r s  I find so m e  h a v e  almost. , j 
an e x a c t  o p p o s i t e  o p i n i o n  - p o s s i b l y  t h e  m a j o r i t y  do. I s u g g e s t  t h e
final r e c o m m e n d a t i o n s  be s i g n e d  o n l y  by  t h o s e  m e m b e r s  w h o  t o t a l l y  
c o n c u r ,  o r  at l east h a v e  t h e  d i s e n t i n g  o p i n i o n s  noted. If not, it 
a p p e a r s  t o  me che o d d s  o f  c o m i n g  u p  w i t h  v i a b l e  l e a s e  r e c o m m e n d a t i o n s  
f r o m  t h i s  c o m m i t t e e  are g r e a t e r  t h a n  1000 to 1.

^ . -v_ C e I ^  e 'b » ■>
W h i l e  in J u n e a u ,  I m e t  Mr. P h i l  H o l s w o r t h ,  t h e  C o m m i s s i o n e r  o f  N a t u r a l  
R e s e r v e s  a t  t h e  t i m e  o u r  l e a s e s  w e r e  i s s ued. H i s  o p i n i o n s  a n d  
r e c o m m e n d a t i o n s  o f  the o r i g i n a l  i n t e n t  of o u r  l e a s e s  c o u l d  b e  m o s t  
h e l p f u l  t c  t h i s  c o m m i t t e e  - in f a c t  t o  a l l  o f  us.
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R e c o m m e n u a t i o n  #12, l i m i t i n g  r e n t  i n c r e a s e  t o  100 p e r c e n t  of p r i o r  
a n n u a l  r e n t a l s :  I r e f e r  y o u  t o  t h e  R o n  B u n n  m e m o r a n d u m  t o  Ted Smith,
p r e s e n t  d i r e c t o r  of lands, d a t e d  2 - 2 2 - 7 7

Q u o t e :  " S o m e  p a r c e l s  h a v e  a v e r y  s l i g h t  r e n t  a d v a n t a g e  w h i l e
o t h e r s  w o u l d  be s u b s t a n t i a l l y  b e l o w  t h e  c u r r e n t  m a r k e t  a n d  w o u l d  
p o s s i b l y  n e v e r  c a t c h  up  t o  m a r k e t  r e n t  e v e n  w i t h  100 p e r c e n t  i n c r e a s e s  
e a c h  five y e a r  p e r i o d . "  U n q u o t e .

A s  I r e a d  it, the m a x i m u m  a l s o  b e c o m e s  the m i n i m u m ,  w h i c h  a c c o r d i n g  
to Ron B u n n  and p r o b a b l y  t h e  D i v i s i o n  o f  L a n d s ,  is n o t  enough. T h e y  
p r o v e d  this b y  t r y i n g  to i m p o s e  an 850 p e r c e n t  i n c r e a s e  o n  me! I 
s h o u l d  p o s s i b l y  t h a n k  th i s  c o m m i t t e e  for r e c o m m e n d i n g  t h e y  w o u l d  
r e d u c e  m y  l e a s e  p a y m e n t s  f r o m  p o s s i b l e  b i l l i o n s  t o  o n l y  f o r t y  m i l l i o n ,  
b u t  t h a t  w o u l d  be  l i k e  t h a n k i n g  s o m e o n e  for d r o w n i n g  m e  in L a k e  L u c i l l e  
o r  t h e  b a t h t u b  i n s t e a d  o f  the P a c i f i c  O c e a n .

C o m p o u n d i n g  100 p e r c e n t  e v e r y  5 y e a r s  o n  m y  lease, b l o c k  3, lot 7A, l e s s  
t h a n  2 acres, w o u l d  s h o w  a t o t a l  r e n t a l  of $ 4 0 , 3 2 5 , 9 0 0 . 0 0  for 55 yea r s .

A l m o s t  any p o l i c y  r e c o m m e n d i n g  c o m p o u n d i n g  w o u l d  b e  d i s a s t r o u s .  C o m =  
p o u n d i n g  o n e  d o l l a r ,  100 p e r c e n t ,  20 t i m e s  t o t a l s  $ ^ , 0 4 8 , 5 7 6 . 0 0 .

C o m p o u n d i n g  0.00, 100 p e r c e n t ,  15 t i m e s  t o t a l s  $ 1 , 6 3 8 , 4 0 0 . 0 0 .  C o m­
p o u n d i n g  it a f e w  m o r e  t i m e s  is b e y o n d  the c a p a s c i t y  of a n y  s t a n d a r d  
c a l c u l a t o r .  P o s s i b l y  w h e n  this c o m m i t t e e  a n d  the D i v i s i o n  o f  L a n d s  
c o m p i l e d  t h e i r  f i g u r e s  f o r  o u r  leases, t h e i r  c a l c u l a t o r s  had a l o o s e  
s c r e w  o r  s l i p p e d  a c o u p l e  of c o g g s  - y o u  c h e c k  it!

-  A  TT b c. h  * A  . Mi y  / r / ^ w «.‘3 

T o  c o m p a r e  this l e a s e  p o l i c y  w i t h  t h e  p o l i c y  o f  the bank: S e v e r a l
y e a r s  ago I b o r r o w e d  $ 1 6 2 , 0 0 0 . 0 0  f r o m  the F i r s t  N a t i o n a l  B a n k  to 
c o n s t r u c t  a w a r e h o u s e  on lot 7-A, b l o c k  3, A l a s k a  I n d u s t r i a l  S u b d i v i s i o n .  
T h e  lot at the ti m e  w a s  a p p r a i s e d  at a p p r o x i m a t e l y  3 0 , 0 0 0 . 0 0  d o l l a r s .
T h e  t o t a t  p a y  o u t  t o  the ba n k  for the u s e  of t h e i r  m o n e y  - p r i n c i p a l  
and i n t e r e s t  - w o u l d  be a p p r o x i m a t e l y  $ 3 u 0 , 0 0 0 . 0 0 .  T h e  t o t a l  p a y  out 
to the S t a t e  for u s e  of t h e i r  $ 3 0 , 0 0 0 . 0 0  p i e c e  of land, u s i n g  the 
c o m m i t t e e s  c o m p o u n d e d  100 p e r c e n t  r e v a l u a t i o n  1w o u l d  a m o u n t  to o v e r  
$ 4 0 , 0 0 0 , 0 0 0 . 0 0  - p l u s  r e t u r n  of  the land! Y e t  t h i s  c o m m i t t e e  a n d  the 
D i v i s i o n  of  L a n d s  c l a i m s  th i s  is fa i r  and w i l l  e n c o u r a g e  d e v e l o p m e n t .

In o u r  r e c e n t  h e a r i n g  b e f o r e  the S e n a t e  R e s o u r c e s  c o m m i t t e e  I t h i n k  
w e  c o n v i n c e d  t h a t  c o m m i t t e e  to t a k e  the 1975 a p p r a i s e d  v a l u e  o f  t h e  
p r o p e r t y  a n d  m u l t i p l y  it by a f i g u r e  s o m e w h e r e  b e t w e e n  fi v e  and ten, 
and t h e n  d e v i d e  that f i g u r e  by  55 to c o m e  u p  w i t h  the a n n u a l  rent, w i t h  
th e  l a r g e r  p r o p o r t i o n s  c o m i n g  at t h e  l a t t e r  p a r t  of the lease. W h i c h  
v/ould m a k e  o u r  l e a s e s  b a n k a b l e  ja-ftefc more, f e a s i b l e  to p a y  a n d  e n c o u r a g e  
d e v e l o p m e n t .  T h i s  w o u l d  g i v e  us a p o s i t i v e  f i g u r e  o f  w h a t  we w o u l d  
h a v e  to p a y  for the 55 y e a r  land use.

S e c t i o n  8 of the C o m m i t t e e s  p r o p o s e d  b i l l  - w a i v e r  o f  r e n t  a d j u s t m e n t .
W h y  r e s i d e n t i a l  and n o t  i n d u s t r i a l ,  a g r i c u l t u r e ,  u t i l i t y ,e t c . ?

S e c t i o n  9, II A, B, C, C o n v e r s i o n s  of l e a ses. P a r a g r a p h  C t h r o w s  u s  
r i g h t  b a c k  to the m e r c y  of the S t a t e  a p p r a i s e r s .  W e  w o u l d  be in t h e  
e x a c t  p o s i t i o n  w e  w e r e  i n  w h e n  we g o t  o u r  n o t i c e  o f  r e a p p r a i s a l  i n  
J u l y  1976 w i t h  an 850 p e r c e n t  i n c r e a s e  - it  is n o  s o l u t i o n  at all.
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I r e c o m m e n d  t h a t  the c o m m i t t e e  g h o o s e  an  a p p r a i s e d  v a l u e  of o u r  
l e a s e s  p r e d a t i n g  R o n  B u n n  and the p r e s e n t  D i r e c t o r  o f  t h e  D i v i s i o n
o f  La n d s .  SB  159 has s e l e c t e d  J a n u a r y  1, 1975.

I a l s o  r e c o m m e n d  t h a t  t h i s  c o m m i t t e e  r e v i e w  t h e  n e w  l e a s e  f o r m s  a n d
r e g u l a t i o n s  and s u b m i t f o r  p u b l i c  c o m m e n t  a n d  r e c o m m e n d a t i o n s  
T h e  t o t a l  p a c k a g e  of  S t a t e  l ease p o l i c y .  O t h e r w i s e  t h e r e  is t h e
p r o b a b i l i t y  t h a t  the D i v i s i o n  of L a n d s  w i l l  a l t e r  o r  m i s i n t e r p r e t  
t h e  i n t e n d e d  o b j e c t i v e s  of the n e w  l e a s e  p o l i c y  a n d  t h e  l e a s e h o l d e r s  
w i l l  b e  r i g h t  b a c k  a p p e a l i n g  for a n e w  h e a r i n g  - o r  b e  in court.

If t h e  r e c o m m e n d a t i o n s  o f  the A d  H o c  c o m m i t t e e  a r e  l e f t  as t h e y  a r e
a n d  n o t  s u b s t a n t u a l l y  c h a n g e d ,  e s p e c i a l l y  r e c o m m e n d a t i o n  #12 a n d  
Sec. 8 a n d  9 o f  the p r o p o s e d  b ill, the r e s u l t s  w i l l  f o r c e  t h e  p r e s e n t  
l e a s e h o l d e r s  t o  s u r r e n d e r  t h e i r  l e a s e s  a n d  t o t a l l y  d e s t r o y  the l e a s i n g  
of  A l a s k a s  S t a t e  l a n d s  for t h e  f o r e s e e a b l e  f u t ure. ^

I n  c l o s i n g ,  Mr. N O r m a n ,  o n e  q u e s t i o n :  If t h e  r e c o m m e n d a t i o n s  as
t h e y  w e r e  s u b m i t t e d  Feb. 22nd b y  t h i s  c o m m i t t e e  w e r e  f o l l o w e d ,  w o u l d
y o u  r e c o m m e n d  to a c l i e n t  to ta k e  a n d  d e v e l o p  a s t a t e  lease, or  
w o u l d  y o u  w a n t  o n e  y o u r s e l f ?  Yes or n o  p l e a s e .

J o e  W i l h c u r  
B o x  740
W a s i l l a ,  A l a s k a  9 9687 
3 7 6 - 5 6 0 1

N V * ,

, 0  b j  c c. 7  i  0
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% O R I G  
V A L U E

N E W  A P P R A I S E D  
' V A L U E

% I N C  
T E R MsTERM 100%

100%

1 0 0 %100%

fi - i s v**V*l V' »*.. f •

^'i^jASkA I N D U S T R I A L  ^tJBpivi'SldN L E A S E H O L D E R S  A S S O C I A T I O N
•'

i'fikAMPLE O F  A  L O N G  T E R M  L E A S E  A P P R A I S A L  M E T H O D  P R O P O S E D  B Y  L E A S E  A G R E E M E N T  
/  R E V I S E D  1/27/77.
! , * 'Vj/,’— /£■' '?'?»•■j,‘ ' a 1.

M Y  A P P R A I S A L  $ 6 5 , 6 4 0 . 0 0  - T O  BE R E A P P R A I S E D  N E X T  Y E A R  (1978).

2 0 0%

400%

800%

1 6 0 0 %

$ 6 5 , 6 4 0 . 0 0

1 3 1 . 2 8 0 . 0 0

2 6 2 . 5 6 0 . 0 0

5 2 5 . 1 2 0 . 0 0  

1 , 0 5 0 , 2 4 0 . 0 0

L E A S E  
P A Y M E N T S

$ 1 9 , 7 0 0 . 0 0

3 9 . 4 0 0 . 0 0

7 8 . 8 0 0 . 0 0

1 5 7 . 6 0 0 . 0 0

3 1 5 . 2 0 0 . 0 0

A C C U M U L A T E D  C O S T  

T O  L E A S E E ___________

$ 19,70 0 . 0 0

5 9 , 1 0 0 . 0 0

1 3 7 . 9 0 0 . 0 0

2 9 5 . 5 0 0 . 0 0

6 1 0 . 7 0 0 . 0 0

B e y o n d  y e a r  2 5 , 1 o n e  c a n ' t  c a l c u l a t e  f u r t h e r  as per 
P a r a g r a p h  9; w e  w o u l d  h a v e  n o t h i n g  a n y  d i f f e r e n t  than 
w e  h a v e  now. H o w e v e r ,  if o n e  p r o j e c t e d  100% c o m p o u n d e d  
e v e r y  5 y e a r s  u n t i l  the e n d  o f  the lease, this is w h a t  
he  w o u l d  h a v e : /

3,200%100%

1 0 0 %

1 0 0 %

1C0%100%

100% 102,400%

6̂ 4 00% 12^ 00 %
«

2̂ 5,6 00% 

51,200%

2 . 1 0 0 . 4 8 0 . 0 0

4 . 2 0 0 . 9 6 0 . 0 0  

8,401 , 9 2 0.00

J.6,803,840.00

3 3 . 6 0 7 . 6 8 0 . 0 0

6 7 . 2 1 5 . 3 6 0 . 0 0

63°,400.00

1 , 2 6 0 , 8 0 0 . 0 0

2 . 5 2 1 . 6 0 0 . 0 0

5 . 0 4 3 . 2 0 0 . 0 0

1 0 . 0 8 6 . 4 0 0 . 0 0

2 0 . 1 7 2 . 8 0 0 . 0 0

1 . 2 4 1 . 1 0 0 . 0 0

2 . 5 0 1 . 9 0 0 . 0 0

5 . 0 2 3 . 5 0 0 . 0 0

1 0 . 0 6 6 . 7 0 0 . 0 0

2 0 . 1 5 3 . 1 0 0 . 0 0  

4 0 , 3 2 5 , 9 0 0 . 0Q

On  Lot 7A, B l o c h  3, I b u i l t  a 1 2 , 5 0 0  foot w a r e h o u s e  for o v e r  $ 2 0 0 , 0 0 0 . 0 0 ,  
fry and have it l e a s e d  to M a m m o t h  T r u c k i n g  for 35 cejits per ft. which, is a 

fa i r  m a r k e t  v a l u e  for the l o c a t i o n .  T h i s  is a jross annual income of  ̂ 
$ 5 2 , 5 0 0 . 0 0 .  W i t h  e x p e n s e s  as f o l l o w s :  (annually)

B a n k  p a y m e n t s  $ 2 1 , 0 0 0 . 0 0
U t i l i t i e s  4 , 2 7 4 . 5 9
T a x e s ,  i n s u r a n c e  6 , 3 1 1 . 1 4
M a i n t e n a n c e ,  misc. 5,4 00.64 ,V
L a n d  L e a s e  3 , 940. 0 0
T o t a l  V  $ 4 0 , 9 2 6 . 3 7

T h i s  p r o d u c e s  a n e t  p r o f i t , .before taxes, d e p r e c i a t i o n ,  v a c a n c i e s ,  i n f l a t i o n  
etc. of $ 1 1 , 5 7 3 . 6 3 .  W i t h  the land l e a s e  r a i s e d  in a c c o r d a n c e  wi t h  the a b ove 
scale, it c a n  be r e a d i l y  seen that t h e r e  is n o  w a v  I can p o s s i b l v  hold on  to 
t h e  p r o p e r t y  and i m p r o v e m e n t s  b e y o n d  six s'ears.

E v e r y  l e a s e h o l d e r  in the A l a s k a  I n d u s t r i a l  S u b d i v i s i o n  is faced w i t h  the 
same c i r c u m s t a n c e s  to a g r e a t e r  o r  l e s s o r  d e g r e e .  H o w  can the S t a t e  e x p e c t  
to e n h a n c e  d e v e l o p m e n t  w i t h  th i s  k i n d  of l e a s e  p o l i c y ?

T h e  q u e s t i o n  is, s h all the S t a t e  l e a s e  land or  n o t ? ^  ’

If not, the p r o p o s e d  lease p o l i c y  w i l l  a c c o m p l i s h  this. I w o u l d  r e c c o m m e n d  
t h a t  the S t a t e  s h o u l d  at least b u v  the i m p r o v e m e n t s  from their nresent-

_____________________________________ AGO 8 8 5 6 2 9



g r a s

T e l e p h o n e  3 7 6 - 5 6 0 1

, e y  m:LS“lead m a n y  - y e a r s  ago. If y o u  w a n t  t h e  S t a t e  to 
d i s c o n t i n u e  t o  l e a s e  land a n d  t r e a t  t h e i r  l e a s e e s  fairlv, I r e q u e s t  that 

r e c o m m e n d  o u r  b i l l  to the G o v e r n o r  a n d  t h e  l e g i s l a t u r e .

T h a n k  you.

J o e  W i l h o u r
B o x  740, W a s i l l a ,  A l a s k a  99687

y o u
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TERM VALUE

5 6
C  i 

6-10

1015
1520

•2025

25-30•i

3035
3540 

4045 ‘ 

45-50 'A'- 

50*5
'•to1 •

5V

5V

5V

.w

57

>v

.V r

■ » r

25fir'

" - ̂r.r- «>>!*

25V

25V

100.00ft
125.00V 

150.25V 

105 31V 
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m*9 1?

‘ 23V
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25V,.
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.mi.iav
170.85V

300.00V

715.08V

<>.U.:i5V

1.101.18'/

' * ^  “* 
n' »* i'.V •* ..

10.000.00

12.500.00

15.023.00 

10.331.25 . 

21.4! l.W» 

30.517.58 

38.140.08 

17.683.73 

50.01) 1.60 

71.505.83 

03.132.20

110.415.30
• ' . i’.r

■in

2,250.00. I2.230.IK)

22112.50 15,062.50

M v
3,515.63 18.578.13
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Ta f" TED s m i t h
Director

d a t e  : February 22, 1977

from: PON BUNN subJEci: Kent Savings

As can be seen frcm the four leases presented, the amount of the rent 
savings when basing the new contract on the original annual rental will 
vary substantially depending on the commencement date. Some parcels have 
a very slight rent advantage v+iile others would be srbstantially below 
the current market and ^puld aossibly never catch up to market rent even 
with 100% increase each 5 year period.'

When considering conversion of old leases based on original rentals, 
there are several things to be considered. First, a number of parcels 
have retained the original ADL number while either being increased or 
decreased in size through combining parcels or splitting parcels and 
thereby effecting the unit value and resulting rental. Difficulty may 
arise in determining which portion of the original land and original 
rent should apply to the new parcel under the new lease.

Also some lease contracts were or.igina.lly negotiated at a nominal rate 
until a proper appraisal could be performed. To base the converted 
contract rent on the negotiated rental would beai no relationship to 
todays market value. ** “ —  '

Further, numerous parcels have been assigned since they were originally 
leased and bonuses paid iray not bear any relationship to their actual 
value due to an unknowledgeable market. Therefore, if anyone besides 
the present lessee were to receive rent refunds it woull be quite difficult 
to determine how much would go to whom.

It would seem that in order to be equitable to all lessees, the following
methods could apply:

(1) For those parcels which represent an economic unit, the fair .
market value of the land at the original rate would apply {
under the most recent appraisal, if perforrmd within the past
2 years or the next scheduled appraisal.

(2) For those parcels which do not represent economic units
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1 WEST 27th AVENUE 
(907) 274-8638

P.O. BOX 4-N 
ANCHORAGE, ALASKA 99509

M a r c h  2, 19 7 7

Mr. T h e o d o r e  G. S m i t h ,
C o - C h a i r m a n
A d  H o c  A d v i s o r y  C o m m i t t e e  
328 E a s t  4th A v e n u e  
A n c h o r a g e ,  A l a s k a  9 9 5 0 1

D e a r  Mr. S m i t h :
\  •*

I w o r k  w i t h  C a r l  M a r r s ,  a m e m b e r  of  the S t a t e  A d  Hoc A d v i s o r y  
C o m m i t t e e .  O n  t h r e e  o c c a s i o n s  I a t t e n d e d  t h o s e  m e e t i n g s  w h e n  he 
w a s  n o t  p r e s e n t .

C a r l  is in H a w a i i  a t  t h i s  t i m e  w h e n  the C o m m i t t e e  is s o l i c i t i n g  
c o m m e n t s  on t h e i r  i n t e r i m  r e c o m m e n d a t i o n s  to the G o v e r n o r .  I h a v e  
r e a d  t h e  r e c o m m e n d a t i o n s  t h a t  t h e  D i v i s i o n  s e n t  to t h i s  o f f i c e  and 
a l s o  s p o k e  w i t h  J o e  W i l h o u r ,  a S t a t e  l e s s e e .

I t a l k e d  w i t h  C a r l  on  o t h e r  m a t t e r s  and a l s o  m e n t i o n e d  t h e s e  
r e c o m m e n d a t i o n s .  In r e f e r e n c e  to R e c o m m e n d a t i o n  No. 12, h e  t o l d  
m e  t h a t  he didn't' c o n c u r  w i t h  it, f e e l i n g  t h a t  a c e i l i n g  o f  100% 
c o u l d  b e  too h i g h  a f i g u r e  a n d  t h e r e f o r e  m a y  n o t  be e q u i t a b l e  to 
the l e s s e e s .  P e r h a p s  t h i s  m a t t e r  c a n  be t a k e n  u p  a g a i n  a t  a 
f u t u r e  c o m m i t t e e  m e e t i n g  a n d  b e  r e s o l v e d  to e v e r y o n e ' s  s a t i s f a c t i o n

S i n c e r e l y ,

C O O K  I N L E T  R E G I O N ,  INC.

K i r k  M c G e e ,
A c t i n g  L a n d  M a n a g e r



T E S T I M O N Y  O N  S E N A T E  B I L L  #159

By J o e  W i l h o u r

L a d i e s  a n d  G e n t l e m e n :

F i r s t ,  I w o u l d  l i k e  to t h a n k  y o u  for y o u r  t i m e  and e f f o r t s  in 
c o n s i d e r a t i o n  o f * o u r  " h e a d a c h e " ;  a n d  s e c ond, I w o u l d  l i k e  to r e q u e s t  
y o u‘;" h a n g  in t h e r e "  —  w e ' r e  i m p r o v e d ,  b u t  n o t  cured.

O n  m y  l o t  7-A, B l o c k  3, A l a s k a  I n d u s t r i a l  S u b d i v i s i o n ,  the p r o p o s e d  
l e a s e  p a y m e n t s  of  B i l l  159 w o u l d  t o t a l  o v e r  t h r e e  m i l l i o n  d o l l a r s .  
T h a t ' s  45 t i m e s  t h e  19 7 5  v a l u a t i o n ,  or  a p p r o x i m a t e l y  600 t i m e s  the 
a p p r a i s e d  v a l u e  w h e n  f i r s t  l e a s e d  i n  1958.

I c o n t e n d  t h a t  t h i s  is n o t  a f a i r  lease. N o t  to me, n o t  to f u t u r e  
l e a s e h c  d e r s ,  and n o t  to t h e  S t a t e  o f  A l a s k a .  It w i l l  not e n c o u r a g e  
d e v e l o p m e n t ;  in a l l  p r o b a b i l i t y  it w i l l  f o r c e  t h e  l e a s e h o l d e r s  to d o  
u n t o  o t h e r s  as t h e  S t a t e  o f  A l a s k a  h a s  d o n e  u n t o  them; i n c r e a s e  our 
t e n a n t s ' r e n t , i n c r e a s e  the p r i c e  o f  o u r  p r o d u c t s  a n d  s e r v i c e s  to  t h e  
e x t e n t  t h e y  a r e  n o t  c o m p e t i t i v e ,  t h e r e b y  f o r c i n g  u s  o u t  of b u s i n e s s  
and to a b a n d o n  o u r  S t a t e  l e a ses. W i t h i n  10 to 15 y e a r s ,  S e c t i o n  16 
c o u l d  e a s i l y  be m i s t a k e n  for a s l u m  area.

I b u i l t  a 1 2 , 5 0 0  fo o t  w a r e h o u s e  for o v e r  $ 2 0 0 , 0 0 0 . 0 0 ,  a n d  h a v e  it 
l e a s e d  t o  M a m m o t h  T r u c k i n g  for 35 c e n t s  p e r  foot, w h i c h  is a f a i r  
m a r k e t  v a l u e  for the l o c a t i o n .  T h i s  is a g r o s s  a n n u a l  i n c o m e  of  
$ 5 2 , 5 0 0 . 0 0 .  W i t h  a n n u a l  e x p e n s e s  as f o l l o w s :

T h i s  p r o d u c e s  a n e t  p r o f i t ,  b e f o r e  t a x e s ,  d e p r e c i a t i o n ,  i n f l a t i o n ,  
v a c a n c i e s ,  etc. of  $ 1 1 , 5 7 3 . 6 3 .  S e n a t e  B i l l  #159 w o u l d  a l l o w  m e  to 
h o l d  t h e  p r o p e r t y  for a p p r o x i m a t e l y  10 ye a r s ,  w h i c h  w o u l d  r e l i e v e  
my  p r e s e n t  s i t u a t i o n  a n d  a l l o w  the l e a s e h o l d e r s  t i m e  to se e k  a d d i t i o n a l  
c o r r e c t i v e  l e g i s l a t i o n ,  b u t  b o t h  m y  i n a b i l i t y  to o b t a i n  b a n k  f i n a n c i n g  
a nd m y  c o m m o n  s e n s e  w o u l d  p r o h i b i t  i m p r o v e m e n t s  o r  f u r t h e r  d e v e l o p m e n t .  
L o o k  at the s t a t i s t i c s :

B a n k  p a y m e n t s  
U t i l i t i e s  
T a x e s ,  I n s u r a n c e  
M a i n t e n a n c e ,  M i s c  
L a n d  L e a s e  
T o t a l :

$ 2 1 , 0 0 0 . 0 0
4 , 2 7 4 . 5 9  
6 , 3 1 1 . 1 4  
5 , 4 0 0 . 6 4  
3 , 9 4 0 . 0 0

$ 4 0 , 9 2 6 . 3 7
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A L A S K A  I N D U S T R I A L  S U D D  [ V I S I O N  L E A S E H O L D E R S  A S S O C I A T I O N

E F F E C T  O r S E N A T E  BILIi #159 O N  MY P R O P E R T Y  L O C A T E D  B L O C K  3, L O T  7%, A L A S K A  
I N D U S T R I A L  S U B D I V I S I O N .  LOT S I Z E  A P P R O X I M A T E L Y  6 4 , COO SO. FT. A P P R A I S E D  

A T  $ 6 5 , 6 4 0 . 0 0  T O  BE R E A P P R A I S E D  1978.

% INC % O R T G  H E W  A P P R A I S E D  L E A S E  A C C U M U L A T E D  COS'

T E R M T E R M V A L U E V A L U E P A Y M E N T S T O  L F A S F E

1 - 1 0 0% 1 00% $ 6 5 , 6 4 0 . 0 0 $ 5 2 , 5 1 2 . 0 0 $ 5 2 , 5 1 2 . 0 0

1 0 - 1 5 50% 150% 9 8 , 4 6 0 . 0 0 3 9 , 3 8 4 . 0 0 9 1 , 8 9 6 . 0 0

1 5 - 2 0 50% 225% 1 4 7 , 6 9 0 . 0 9 5 9 , 0 7 6 . 0 0
s

1 5 0 , 9 7 2 . 0 0

2 0 - 2 5 50% 3 3 7 . 5 % 2 2 1 , 5 3 5 . 0 0 8 8 , 6 1 4 . 0 0 2 3 9 , 5 8 6 . 0 0

2 5 - 3 0 50% 5 0 6 . 2 5 % 3 3 2 , 3 0 2 . 0 0 1 3 2 , 9 2 0 . 8 0 3 7 2 , 5 0 6 . 8 0

3 0 -35 50% 7 5 9 . 3 8 % 4 9 8 , 4 5 4 . 0 0 1 9 9 , 3 8 1 . 6 0 5 7 1 , 8 8 8 . 4 0

3 5 - 4 0 50% 1 , 1 3 9 . 0 7 % 7 4 7 , 6 8 6 . 0 0 2 9 9 . 0 7 4 . 4 0 8 7 0 , 9 6 2 . 8 0

4 0 - 4 5 50% 1 , 7 0 8 . 6 1 % ' 1, 1 2 1 , 5 3 1 . 0 0 4 4 8 , 6 1 2 . 6 4 1,319,575.44.

4 5 - 5 0 50% 2 , 5 6 2 . 9 2 % 1, 6 8 2 , 3 0 1 . 0 0 6 7 2 , 9 2 0 . 2 8 1 , 9 9 2 , 4 9 5 . 7 2

5 0 - 5 5 50% 3 , 8 4 4 . 3 8 % 2, 5 2 3 , 4 5 1 . 0 0 1 ,009, 3 8 0 . 4 0 3 , 0 0 1 , 8 7 6 . 1 2

1. A b o v e  is M I N I M U M

2. R a t o s  a r e  c o m u o u n d e d

3. W h e n  l e a s e  f i n i s h e d ,  Leasee w i l l  h a v e  p a i d  4 5 . 7 3  t i n e s  v a l u e  
( 3 , 0 0 1 , 8 7 6  v 65,640)
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s u p p o r t  a S t a t e  l e a s e  u n d e r  S B # 1 5 9 ?  A n d  w h e r e  and h o w  c o u l d  it b e  
f i n a n c e d ?

R e g a r d l e s s  of the f o r m u l a  u sed, as I sa i d  b e f o r e ,  w h e t h e r  it b e  a 
p e r c e n t a g e  of the r e a p p r a i s e d  v a l u e  e v e r y  f i v e  y e a r s ,  a c o m p a r i s o n  
t o  p r i v a t e  leases, the n u m b e r  of q u i l l s  o n  a p o r c u p i n e  d i v i d e d  b y  
pi, o r  t h e  n u m b e r  o f  m o o s e  in the M a t - S u  V a l l e y  t i m e s  t h e  s q u a r e  
r oot, if the t o t a l  m o n e t a r y  f i g u r e  e x c e e d s  s i x  t i m e s  t h e  a p p r a i s e d  
v a l u e  o f  the land at the t i m e  of  lease, it w i l l  n o t  be a f a i r  r e n t a l  
t h a t  w i l l  e n h a n c e  d e v e l o p m e n t  and be a c c e p t a b l e  to f u t u r e  lea s e e s .

T h i s  is b u t  o n e  e x a m p l e  o f  m a n y ,  so a g a i n  I r e q u e s t  y o u r  c o o p e r a t i o n .  
P u t  y o u r  fe e t  in m y  b o o t s  a n d  w a l k  a m i l e ,  and I'm c o n f i d e n t  w e  c a n  
p a s s  a b e t t e r  law t h a t  w i l l  be  f a i r  to p r e s e n t  l e a s e h o l d e r s ,  m o r e  
d e s i r a b l e  to all f u t u r e  l e a s e h o l d e r s  a n d  n o n - l e a s e h o l d e r s ,  and 
b e n e f i c i a l  to o u r  S t a t e  G o v e r n m e n t  b o t h  now, a n d  in the future.

A G O  885637



I D E  F I R S T  N A T I O N A L  B A N K  O F  R N C H O R R G E

February 22, 1977

Mrs. Kay Poland 

Resource & Finance 

Legislature of Alaska 

Juneau, Alaska

Dear Mrs. Poland:

Tliis concerns our bank's attitude in providing funds for the 

purpose of financing leasehold improvements on land leased from the 

State of Alaska.

Our loans on improved real estate are -joverned by certain 

regulations made by the Comptroller of the Currency, United States 

Treasury Department. Any leasehold, against, which we are lending 

money, must have a firm lease extending at least ten (10) years 

beyond the term of our loan. In calculating the amount of the loan 

against a leasehold, we must project the expenses incident to the 

operation of the property. This Includes lease payments that are 

subject to increases of an unknown amount. We are understandably 

reluctant to make such loans.

Our bank's policy is to loan against leaseholds for a term In 

which we are assured of a reasonable fixed payment. We will not mal.e 

loans when we are not able to accurately forecast the lease paymentc 

during the term of our loan.

i> incerely, 

r

Vice President

DCF/er

AGO 8 8 5 6 3 8
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' T'"''

P a g e  1

T h e  f o l l o w i n g  omnients, o p i r i o n s ,  a n d  r e c o m m e n d a t i o n s  r e g a r d i n g  
S t a t e  land l e a s i n g  a r e  o f f e r e d  to f u r t h e r  a c q u a i n t  y o u  w i t h  the 
bi l l  w e  a r e  s u b m i t t i n g  t h i s  ses s i o n .

I f i r s t  l e a s e d  p r o p e r t y  in S e c t i o n  16 in 1958 in a n  a d v e r t i s e d  • 
c o m p e t i t i v e  b i d  sale. Mr. C h i p p e r f i e l d , T e r r i t o r i a l  D i r e c t o r  of 
L a n d s  at the time, t o l d  t h e  g r o u p  t h a t  w e  w o u l d  p a y  n o  tcixes o n  
the l a n d  b e c a u s e  w e  d i d n ' t  o w n  it. T h i s  is n o t  t r u e  - the c i t y  
of A n c h o r a g e  c a m e  up w i t h  w h a t  t h e y  c a l l  l e a s e - h o l d - i a t e r e s t , and 
we h a v e  p a i d  t a x e s  e v e r y  v c ar. A l s o ,  w e  w e r e  to l d  t h a t  o v e r  t h e  
55 y e a r  p e r i o d  w e  w o u l d  be p a y i n g  m o r e  t h a n  t h e  la n d  c o u l d  sell 
for, b u t  not h a v i n g  to p a y  ta x e s ,  it w o u l d  b e  v e r y  l i t t l e  m o re.
M a n y  of the p r e s e n t  l e a s e h o l d e r s  a c q u i r e d  t h e i r  la n d  at t h e  
o r i g i n a l  sa l e  a n d  w e r e  t o l d  t h a t  t h e  S t a t e  w a n t e d  to d e v e l o p  a 
tax b a se, and d e v e l o p  the land.

I w a s  ip. m y  t h i r t i e s  in 1958, so a 55 y e a r  l e a s e  r e p r e s e n t e d  m y  
life span. E i t h e r  t h r o u g h  s t u p i d i c y  or u n w a r r a n t e d  f a i t h  in the 
i n t e g r i t y  of the S t a t e ,  I h a v e  s p e n t  m o s t  o f  my, and m y  w i f e s ,  
a v a i l a b l e  time a n d  m o n e y  t h a t  w a s  n o t  a b s o l u t e l y  n e c e s s a r y  for a 
g r o w i n g  family, o n  the d e v e l o p m e n t  of  t h e s e  leases. A  lot of th i s  
ti m e  and m o n ^ y  v/as s p e n t  i m p r o v i n g  the la n d  i t s elf; s t r i p p i n g  the 
t r e e s  a n d  top soil, f i l l i n g  a l a r g e  g u l l y  w h i c h  r a n  f r o m  the r o a d  
t h r o u g h  t h e  p r o p e r t y  a n d  a l o n g  the s o u t h  s i d e  and a d d i n g  g r a v e l .
I n o w  l e a s e  t h e s e  i m p r o v e m e n t s  b a c k  fr o m  the State.

U n t i l  r e c e n t l y  the S t a t e  h a s  a d j u s t e d  o u r  r e n t  e v e r y  five y e a r s  
f r o m  a p p r o x i m a t e l y  40 to 100 p e r c e n t ,  w h i c h  is high, b u t  w o r k a b l e .  
N o w  t h a t  the land lias b e e n  d e v e l o p e d  and p u t  to g o o d  use, f o r m i n g  
a tax b a s e  by the i n v e s t m e n t  o f m i l l i o n s  of d o l l a r s ,  a n d  c r e a t i n g  
e m p l o y m e n t  for o v e r  a t h o u s a n d  p e o p l e ,  t h e . S t a t e  has a d j u s t e d  o u r  
rent 850 p e r c e n t  to o v e r  10 0 0  p e r c e n t .

A r e  w e  r e v e r t i n g  bar'' to a feu d a l  s y s t e m ?  O r  S t a t e  L a n d  Bart . 
vs s h a r e c r o p p e r  l e a s e e s ?  O r  a c o n - g a m e ?  O n e  w o n d e r s ,  but w i t h  
lease p a y m e n t s  so h i g h  .it's the e q u i v a l e n t  of the S t a t e  c o n d e m n i n g  
the land! T h r o u g h  t h e i r  r e a p p r a i s a l ,  the S t a t e  has, in e f f e c t ,  
c o n d e m n e d  the leases.

U n d e r  the c u r r e n t  p o l i c y  the S t a t e  has t u r n e d  a 55 y e a r  l e a s e  into 
a 5 y e a r  lease. T h i s  y e a r  t h e r e  h a s  b e e n  le s s  d e v e l o p m e n t  in 
S e c t i o n  16 than in any o t h e r  p a r t  o f  town. It is i m p o s s i b l e  for 
the l e a s e h o l d e r s  to g e t  f i n a n c i n g ,  w h i c h  has s t o p p e d  d e v e l o p m e n t .
See p a p e r  fr o m  the F i r s t  N a t i o n a l  B a n k  o f  A n c h o r a q e  a t t a c h e d .  O n e  
q u e s t i o n s  w h e t h e r  it is a d v i s a b l e  to r e p a i r  a l e a k y  roof.

My p o s i t i o n  is i m p o s s i b l e .  My a n n u a l  r e n t  i n c r e a s e d  f r o m  $ 3 , 9 4 0 . 0 0  
to $ 5 2 , 8 0 0 . 0 0 .  I c a n n o t  i n c r e a s e  m y  i n v e s t m e n t  b e c a u s e  t h e  
f i n a n c i n g  has been m a d e  i m p o s s i b l e .  I c a n n o t  r a i s e  m y  t e n a n t s  
rent and c o m p e t e  w i t h  f o e - s i m p l e  land re n t s .  T o  r a i s e  m y  r ents 
a c c o r d i n g l y  w i l l  o n l y  c r e a t e  v a c a n c i e s  and u n d e r m i n e  m v  c h a n c e s  of 
m a k i n g  l e a s e  p a y m e n t s  i^ a n d  w h e n  the S t a t e  d o e s  co m e  up w i t h  a 
f a i r  rental. A n d  I c a n n o t  a f f o r d  to j u s t  w a l k  a w a v  f r o m  m y  20 y e a r s  
i n v e s t m e n t  of t i m e  and m o n e y ,  w i t h  o n l y  p a r t  of the m o n e y  r e p a i d  to
the bank • n

\
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At the 1975 r a t e  of $ 3 9 4 0 . 0 0  per year, I w o u l d  p a y  the S t a t e ,  for 
m y  less than 2 a c r e s ,  a l e a s e  r e n t a l  for m y  r e m a i n i n g  37 years, 
$ 1 4 5 , 7 8 0 . 0 0  - n e a r l y  15 t i m e s  the o r i g i n a l  a p p r a i s e d  v a l u e ,  pl u s  
w h a t ' s  a* ’ ’ “ as t  18 ye a r s .

A t  t h e  c u r r e n t  r a t e  of $ 3 2 , 8 0 0 . 0 0  p e r  y e ar, a n d  w i t h  no a d d i t i o n a l  
r e a p p r a i s a l s  b u t  p r e c a r i o u s l y  a s s u m i n g  I c o u l d  h o l d  o n t o  the p r o p e r t y ,  
I w o u l d  pay the S t a t e  for m y  less t h a n  2 ac r e s ,  a l e a s e  r e n t a l  for 
m y  r e m a i n i n g  37 y e a r s ,  $ 1 , 2 1 3 , 6 0 0 . 0 0 ,  p l u s  w h a t ' s  a l r e a d y  b e e n  p a i d  
the p a s t  18 years.

If the S t a t e  r a i s e s  my  r e n t  the s a m e  850 p e r c e n t  e v e r y  5 y e a r s ,  I 
w o u l d  pay the S t a t e  a l e a s e  r e n t a l  for m y  less t h a n  2 a c r e s ,  for 
m y  r e m a i n i n g  37 y e a r s ,  $ 2 7 2 , 1 5 1 , 0 9 0 , 4 6 4 . 0 0 ,  p l u s  w h a t ' s  a l r e a d y  

b e e n  p a i d  the p a s t  18 y e a r s .  F a n t a s t i c !  •*

I b u i l t  a 1 2 , 5 0 0  fo o t  w a r e h o u s e  for o v e r  $ 2 0 0 , 0 0 0 . 0 0 ,  a n d  h a v e  it 
l e a s e d  to M a m m o t h  T r u c k i n g  f o r  35 c e n t s  p e r  ft. w h i c h  is a fa i r  
m a r k e t  v a l u e  for the l o c a t i o n .  T h i s  is a g r o s s  a n n u a l  i n c o m e  of 
$ 5 2 , 5 0 0 . 0 0 .  W i t h  e x p e n s e s  as fo l l o w s :  (annually)

T h i s  p r o d u c e s  a net p r o f i t ,  b e f o r e  taxes, d e p r e c i a t i o n ,  i n f l a t i o n ,  
etc. of $ 1 1 , 5 7 3 . 6 3 .  W i t h  t h e  la n d  l e a s e  r a i s e d  to $ 3 2 , 8 0 0 . 0 0 ,  a n  
i n c r e a s e  of $ 2 8 , 8 6 0 . 0 0 ,  it w i l l  s h o w  a l o s s  of $ 1 7 , 2 8 6 . 3 7 .  It 
a p p e a r s  the S t a t e  not o n l v  w a n t s  t h e i r  l a n d  b ack, b u t  a l s o  m y  
w a r e h o u s e !  W h o  pa y s  the b a n k ?  W h a t  a m o u n t  w o u l d  I h a v e  to i n v e s t  
t o  m a k e  it s u p p o r t  a S t a t e  l e a s e ?  Few, if any of  us, w o u l d  not 
g i v e  u p  o u r  l e a s e s  if w e  c o u l d  r e c o v e r  o u r  i n v e s t m e n t s .

In c o m p a r i s o n  to the F i s h i n g  land leases, the l e a s e  for s e t - n e t  
f i s h i n g ,  not to e x c e e d  10 y e a r s ,  q u o t e ,  "The D i r e c t o r  s h a l l  e s t a b l i s h  
a r e a s o n a b ] e  r e n t a l  for the lease, e q u a l  to t h e  A d m i n i s t r a t i o n  c o s t s  
i n v o l v e d  In' p r o c e s s i n g  the l e a s e h o l d  a p p l i c a t i o n . "  T h e s e  l e a s e s ,  
h o w e v e r ,  m a y  p r o d u c e  l a r g e  p r o f i t s  for the l e a s e e  w i t h  sma l l ,  
c o m p a r a b l e  i n v e s t m e n t ,  and c o s t  less t h a n  $ 5 0 . 0 0  a year.

In c o m p a r i s o n  of i n d i v i d u a l  t r a c t s  o f  land, B o b  P e n n e y  and the 
T e a m s t e r s  U n i o n  are l e a s i n g  l a r g e r  t r a c t s ,  of g r e a t e r  v a l u e ,  for 
p e n n i e s  w h e r e  m a n y  are p a y i n g  d o l l a r s .  Mr. P e n n e y  a v e r a g e s  a b o u t  
$ 7 5 0 . 0 0  per acre. T h e  T e a m s t e r s  U n i o n  a v e r a g e s  a b o u t  $ 3 , 5 0 0 . 0 0  
per a c r e  - w i t h  no r e a p p r a i s a l .  M y  l e a s e  a v e r a g e s  o v e r  $ 1 9 , 0 0 0 . 0 0  
p e r  acre. If I, a n d  m y  b a n k e r ,  h a d  c h o s e n  to be d i s h o n e s t  w e  c o u l d  
h a v e  a r r a n g e d  a s i m i l i a r  s i t u a t i o n ,  b u t  t h a t  is not j u s t i f i c a t i o n  
for b i a s  on the S t a t e s  b e h a l f .

In c o m p a r i s o n  to h o u s i n g ,  t h e  S t a t e  h a s  p a s s e d  a l a w  of  re n t  c o n t r o l  
w h e r e b y  the l e a s o r  m u s t  j u s t i f y  a n y  h o u s i n g  re n t  i n c r e a s e .  No l a w  
e x i s t s  for S t a t e  l e a s e h o l d e r s  a n d  r e n t s  m a y  be u n j u s t l y  raised. N o  
law s t a t e s  w e  c a n n o t  j u s t  p a s s  t h i s  i n c r e a s e  o n  to o u r  t e n a n t s ,  b u t  
t h e r e  is no w a y  wo c o u l d  s t i l l  c o m p e t e  w i t h  f e e - s i m p l e  land r e n t s  
so we  w i l l  o n l y  c r e a t e  v a c a n t  land a n d  b u i l d i n g s’.''̂ B e c a u s e r h o w e v e r ,

B a n k  p a y m e n t s  
U t i l i t i e s  
T a x e s ,  I n s u r a n c e  
M a i n t e n a n c e ,  Misc. 
L a n d  L e a s e  
T o t a l

$ 2 1 , 0 0 0 . 0 0
4 , 2 7 4 . 5 9
6 , 3 1 1 . 1 4
5 , 4 0 0 . 6 4
3 , 9 4 0 . 0 0

$ 4 0 , 9 2 6 . 3 7
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a d d i t i o n a l  e x p e n s e s  m u s t  bo c o m m e n s u r a t e  w i t h  a d d i t i o n a l  i n c o m e  
if w e  are t o  s u r v i v e  f i n a n c i a l l y ,  a l a r g e  m e a s u r e ,  o r  all, o f  
s u c h  a d d i t i o n a l  e x p e n s e  m u s t  be p a s s e d  o n  to o u r  t e n a n t s ,  or 
a d d e d  to t h e  c o s t  of o u r  p r o d u c t  o r  s e r v i c e s .  T h e  S t a t e  s h o u l d  
n o t  b e  the l e a d e r  i n c r e a s i n g  s u c h  i n f l a t i o n ,  b u t  s h o u l d  t a k e  e v e r y  
a c t i o n  p o s s i b l e  to ho l d  it d o w n .

i • I* * *

In c o m p a r i s o n  to o t h e r  la n d  l e a s e  p o l i c i e s ,  the M a t - S u  B o r o u g h  
p a m p h l e t  o f  J u n e  26th s t a t e s  t h e  l e a s e  a m o u n t  is n o t  s u b j e c t  to ' 
r e a p p r a i s a l .  T h e  h i g h e s t  b i d  e s t a b l i s h e s  the a n n u a l  r e n t a l  f o r  ’ ’ 
t h e  55 y e a r  t e r m  o f  the lease. W i t h  t h e  c a p i t a l  m o v e  to Willow,, 
h o w  w i l l  t h e  S t a t e  l e ase la n d  in t h e  W i l l o w  a r e a ?  «•

S o m e  p o s s i b l e  r e c o m e n d a t i o n s : , .
\ 1 •' •

1. l e v e l  p a y m e n t s ,  s i m i l a r  to  the r e c e n t  M a t - S u  B o r o u g h  a u c t i o n ,  ' ’’ 
n o t  c h a n g e d  e v e r y  t i m e  t h e  a d m i n i s t r a t i o n  is c h a n g e d .  E l i m i n a t e  
the S t a t e  " o p e n - e n d "  p o l i c y .  A  s t a b l e  l e a s e  e n a b l e s  t h e  l e a s e e  
to p l a n  a h e a d  a n d  t h i s  r i d i c u l o u s  p r e d i c a m e n t  w o n ' t  h a p p e n  
a g a i n  in t h e  future.

2. S o m e  a r r a n g e m e n t  s h o u l d  be  m a d e  w h e r e b y  a l e a s e  is b a n k a b l e .
A  long t e r m  l ease s h o u l d  L c o m p a r a b l e  and c o m p e t i t i v e  in 
p r i c e  at time of lease, w i t n  f e e - s i m p l e  sales.

3. T a x e s ,  if any, o n  the l a n d  i t s e l f ,  s h o u l d  be  at a p e r c e n t a g e  
rate, o n  all s t a t e - o w n e d  l e a s e  land.

4. C o n s i d e r a t i o n  and l o w e r i n g  l e a s e  r a t e  s c a l e  for v a l u e  of 
i m p r o v e m e n t s  m a de, d u e  to a d d i t i o n a l  t a x e s  i n c u r r e d  and as 
i n c e n t i v e  to d e v e l o p  i n d u s t r y ,  and p r o t e c t  h u m a n  rights.

5. S o m e  m e t h o d  to r e n e w  a l e a s e  15 to 20 y e a r s  p r i o r  to its 
c u r r e n t  e x p i r a t i o n  d ate, in o r d e r  to s e c u r e  f i n a n c i n g  a n d  
c o n t i n u e  to d e v e l o p  the p r o p e r t y .  "

6. M a x i m u m  r e t u r n  for S t a t e  l e a s e d  l a n d  s h o u l d  be a fair r e n t a l  
e n c o u r a g i n g  l e a s i n g  a n d  d e v e l o p m e n t  of a d d i t i o n a l  S t a t e  land, 
and not e x o r b i t a n t  r e t u r n s  and the e v e n t u a l  f o r c e d  v o i d a n c e  
o f  the a p p r o x i m a t e l y  o n e  p e r c e n t  o f  s t a t e  land n o w  leased.
F o r c e d  v o i d a n c e  of the p r e s e n t  l a n d  l e a ses, and c o n t i n u a n c e  
of the e x i s t i n g  p o l i c y  so no  o n e  w i l l  be d u m b  e n o u g h  to l e a s e  
a d d i t i o n a l  lands,, w i l l  s u r e l y  not b e n e f i t  the State, a n d  just 
as s u r e l y  w i l l  not b e n e f i t  h e r  r e s i d e n t s .

7. S o m e  f o r m u l a  g i v i n g  r e t r o a c t i v e  c r e d i t  for m o n e y  a l r e a d y  p a i d  
i n t o  the land lease and c r e d i t  for d e v e l o p m e n t  a n d  i n v e s t m e n t s  
a l r e a d y  m a de. A lso, a f a i r  a p p e a l  p r o c e s s  - f a i r  to b o t h  the 
S t a t e  and t h e  leasee.

8. T h e  p r e s e n t  b l a n k e t  e a s e m e n t  s h o u l d  be e l i m i n a t e d  f r o m  the . j
l e a s e s  not o n l y  b e c a u s e  it is not b a n k a b l e ,  but a l s o  b e c a u s e ,  
if e x e r c i s e d ,  it w o u l d  t a k e  all v a l u e  o u t  of  the ''easehold 
i n t e r e s t ,  and c o u l d  r u i n  the l e a s e e  b u s i n e s s  w i t h o u t  a n y  c o m­
p e n s a t i o n  .

9. A p u b l i c  h e a r i n g  w o u l d  be  i n f o r m a t i v e  and a d v i s a b l e .  I w o u l d  
r e c o m m e n d  s u c h  p u b l i c  h e a r i n g  be h e l d  in the A n c h o r a g e  a r e a  
w h e r e  the m a j o r i t y  o f  l e a s e  h o l d e r s  c a n  attend.

As I sec it, the r e c o m m e n d a t i o n s  s h o u l d  r e s u l t  in a l e a s e  p o l i c y  
that m a k e  l e a s e s  d e s i r a b l e  to y o u  as i n d i v i d u a l s ,  a n d  all r e s i d e n t s  
o f  the State. T h e y  s h o u l d n ' t  c h a n g e  e v e r y  5 years. T h e y  s h o u l d  be 
b a n k a b l e  and h a v e  a v a l u e ,  e s p e c i a l l y  .after p a y m e n t s  ha v e  b e e n  m a d e  
for s o m e  20 y e a r s  o r  more. T h e y  s h o u l d ,  as the C o n s t i t u t i o n  s t a t e s ,  ^  
" e n h a n c e  d e v e l o p m e n t " .  T h e  S t a t e  w i l l  g e t  t h e i r  m a x i m u m  r e t u r n  b y  <■



t a x i n g  t h e  d e v e l o p m e n t  and its i n c o m e ,  and b y  b e i n g  a b l e  to 
l e a s e  t h e i r  m i l l i o n s  o f  s u r p l u s  lands. R e a p p r a i s a l  a n d  any 
a d j u s t m e n t  o f  i n c r e a s e d  v a l u e s  d u e  to i n f l a t i o n  s h o u l d  c o m e  at 
the e n d  o f  the lease p e r i o d .  If th i s  c a n ' t  b e  d one, the l a n d  
s h o u l d  b e  sold, a l l o w i n g  c r e d i t s  for t h o s e  w h o  h a v e  for a long 
t i m e  p a i d  lease rents, p a i d  to i m p r o v e  t h e  land i t s e l f ,  a n d  p a i d  
t o  d e v e l o p  the p r o p e r t y  i n t o  t a x a b l e  use.

T h e  S t a t e  g e t s  t h r e e  s h o t s  at its l e a s e h o l d e r s ;  (a) land l e a s e  
r e n t a l  p a y m e n t s ,  (b) t a x e s  o n  i m p r o v e m e n t s  a n d  (c) i n c o m e  tax.
B y  t a k i n g  an u n f a i r  a d v a n t a g e  o f  t h e  l e a s e  r e n t a l  p a y m e n t s ,  the 
S t a t e  w i l l ,  or  p c s s i b l y  h a s  a l r e a d y ,  e l i m i n a t e d  all three.

O n  T h u r s d a y  m o r n i n g ,  Dec. 16th, I a t t e n d e d  t h e  G o v e r n o r s  A d v i s o r y  
C o m m i t t e e  m e e t i n g  w h e r e  t w o  r e p r e s e n t a t i v e s  of F.H.A. t e s t i f i e d  
t h a t  t h e  a p p r a i s a l  c l a u s e  a n d  o t h e r  p a r t s  of the S t a t e  l e a s e s  
w o u l d  n o t  be a c c e p t a b l e  for F . H . A .  c o m m e r c i a l  or  e e s i d e n t i a l  loans.

Mr. P a u l  T r o c h ,  (344-4665) a c o n s t i t u t i o n a l  l a w y e r  and t e a c h i n g  
p r o f e s s o r  t e s t i f i e d  he has c l i e n t s  w h o  are g o i n g  to b r i n g  s u i t  if 
t h a t  is the o n l y  w a y  t o  g e t  the S t a t e  to c o m p l y  w i t h  the r e g u l a t i o n s  
p r o v i d e d  in its c h a r t e r ,  w h i c h  r e a d s  the S t a t e  m u s t  p r o v i d e  a w a y  
to d i s t r i b u t e  its l a n d s  to the p u b l i c  for d e v e l o p m e n t .

T h u r s d a y  a f t e r n o o n  I s a w  Mr. R i c h a r d  U l l r i c h ,  L o a n  E x a m i n e r  of the 
S t a t e  V e t e r a n s  A f f a i r s .  A f t e r  e x p l a i n i n g  the t e r m s  o f  o u r  S t a t e  
l e a s e s ,  he said the S t a t e  V e t e r a n s  w o u l d  not, o r  c o u l d  not, m a k e  
a loan u n d e r  the t e rms of o u r  l e a s e s .  E s p e c i a l l y  the r e a p p r a i s a l  
c l a u s e  w h i c h  the S t a t e  D i v i s i o n  of L a n d s  c l a i m s  is a fair r e n tal.

A lso, T h u r s d a y ,  I v i s i t e d  the A l a s k a  S t a t e  B  h k  w h e r e  I c o u l d n ' t  
h e l p  b u t  n o t i c e  the p i c t u r e s  of A n c h o r a g e ,  t a k e n  a b o u t  1915, on the 
walls. A n d  c o m p a r e  the A n c h o r a g e  of t o d a y  t h r o u g h  the w i n d o w s .
I w o n d e r e d  w h a t  A n c h o r a g e  w o u l d  look like n o w  if the T e r r i t o r y ,  or 
F e d e r a l  G o v e r n m e n t ,  had u s e d  the p r e s e n t  s t a t e  land p o l i c y  to d e v e l o p  
the area.

T h e r e  is no w a y  the l e a s e h o l d e r s  c a n  u n r e a s o n a b l y  i n c r e a s e  the p r i c e  
of t h e i r  r e ntals, p r o d u c t s ,  or s e r v i c e s ,  e v e r y  five y e a r s  to m e e t  
the i n c r e a s e d  r e n t a l s  w h i c h  the S t a t e  D i v i s i o n  of L a n d s  c l a i m s  are fa 
L o c a l  c o m o e t i t i o n  in the to w n  a n d  the St a t e ,  as w e l l  as S t a t e  and 
F e d e r a l  r e g u l a t i o n s ,  s u c h  as the t r u c k i n g  i n d u s t r y  w h o  m u s t  a b i d e  
by ICC r e g u l a t i o n s ,  e l i m i n a t e  the p o s s i b i l i t y .  O t h e r  b u s i n e s s e s  in 
town, g r o c e r y  s t o res, d e p a r t m e n t  s t o r e s ,  banks, etc. d o  not r a i s e  
the p r i c e  of t h e i r  p r o d u c t s  and s e r v i c e s  b e c a u s e  of the a p p r e c i a t i o n  
of the land t h e i r  b u s i n e s s e s  a r e  o c c u p y i n g .  T h e y  m u s t  c o m p e t e  too.

It w o u l d  s e e m  the S t a t e  is in the sa m e  p o s i t i o n  w i t h  t h e i r  e x c e s s  
l a n d s  as the b a n k s  a r e  w i t h  t h e i r  m o n e y .  B o t h  n n e d  p e o p l e  to m a n a g e  
it. T h e  banks, t h a n k s  to c o m p t l t i o n  and r e g u l a t i o n s ,  do not c h a n g e  
t h e i r  i n t e r e s t  r a t e s  e v e r y  five y e a r s  o n  c o m m i t t e d  loans. T h e  S t a t e  
s h o u l d  he forced by l a w  to a d o p t  t h e  s a m e  p o l i c y  and not be a l l o w e d  
to Lake a d v a n t a g e  of t h e i r  m o n o p l y  of S t a t e  land, or the few d u m b  
t e n a n t s  t h e y  ha v e  t r a p p e d .

I t h i n k  that six p e r c e n t  a n n u a l  rental' of the o r i g i n a l  a p p r a i s e d
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v a l u e  of the la n d  for 55 y e a r s  w o u l d  b e  a fa i r  r e n t a l  w h i c h  w o u l d  
e n h a n c e  d e v e l o p m e n t .  T h i s  w o u l d  n e t  the S t a t e  o v e r  t h r e e  h u n d r e d  
p e r c e n t  m o r e  i n c o n e  than c o u l d  be d e r i v e d  f r o m  the s a l e  of the 
l a n d s ,  p l u s  c o n s i d e r a b l e  s a v i n g s  in S t a t e  a d m i n i s t r a t i o n  and 
l i t i g a t i o n  cos t s ,  p l u s  the r e t u r n  o f  the land to l e a s e  a g a i n  o r  
r e - e v a l u a t i o n  o f  the l e a s e s  at t h e i r  e x p i r a t i o n ,  w h i c h  w o u l d  be 
a c c e p t a b l e  to the c i t i z e n s  of t h e  State, be th e y  p r e s e n t  or 
p r o s p e c t i v e  l e a s e h o l d e r s ,  or n o n - l e a s e h o l d e r s  w h o  n o n e - t h e - l e s s  
d e r i v e  b e n e f i t s  f r o m  the m o n e y  c o l l e c t e d .

R e g a r d l e s s  of  t h e  f o r m u l a  u s e d  - w h e t h e r  it b e  a p e r c e n t a g e  o f  t h e  f 
r e a p p r a i s e d  v a l u e  e v e r y  fi v e  y e a r s ,  a c o m p a r i s o n  to p r i v a t e  l e a s e s ,  
t h e  n u m b e r  of q u i l l s  on  a p o r c u p i n e  d i v i d e d  b y  pi, or t h e  n u m b e r  of  . 
m o o s e  in the M a t - S u  V a l l e y  t i m e s  t h e  s q u a r e  rcot, if t h e  t o t a l  
m o n e t a r y  f i g u r e  e x c e e d s  300 p e r c e n t  of the a p p r a i s e d  v a l u e  o f  the 
l a n d  at t h e  t i m e  of lease, it w i l l  not be a fair r e n t a l  th a t  w i l l  
e n h a n c e  d e v e l o p m e n t  and be a c c e p t a b l e  to f u t u r e  lea s e e s .  .

T h e  p r o b l e m  as I see it, is n o t  the few l e a s e e s  w h o  n o w  h o l d  S t a t e  
leases. T h e y  a r e  i n s i g n i f i c a n t .  It is r e s t o r i n g  the c r e d i b i l i t y  
of t h e  S t a t e  as a m o n o p o l i s t i c  l a n d l o r d ,  a n d  c r e a t i n g  a w o r k a b l e  
p o l i c y  of d e v e l o p i n g  a n d  u t i l i z i n g  a p o r t i o n  of A l a s k a s  m i l l i o n s  
o f  a c r e s  o f  land, w h e t h e r  by  l e a s i n g  or  s elling. T h e  p e o p l e  of 
this S t a t e  c a n n o t  a f f o r d ,  and w i l l  not a l l o w  this, or a n y  o t h e r  
a d m i n i s t r a t i o n ,  to lo c k  up t h e i r  100 m i l l i o n  a c r e s  of la n d  in a 
n o n - p r o d u c t i v e  p o l i c y .  A p e r c e n t a g e  of it m u s t  be m a d e  p r o d u c t i v e  
to s u p p o r t  the p a r k s ,  a n i m a l  h a b i t a t s ,  s c e n i c  lands, w i l d  rivers, 
a n d  so forth.

S e n a t o r  S t e v e n s  n e w s l e t t e r  is a t t a c h e d ,  i n f o r m i n g  us o f  an a m e n d m e n t  
s i g n e d  b y  P r e s i d e n t  F o r d  w i t h  r e g a r d  to F e d e r a l  l e a s i n g  in Alaska.
T h e  law will a l l o w  i n d i v i d u a l s  to g a i n  a r i g h t  to and an i n t e r e s t  
in f e d e r a l  l ands by a c t i v e l y  w o r k i n g  to d e v e l o p  and u s e  t h e  land 
p r o d u c t i v e l y .  I i n t e n d  to f i n d  o u t  w h a t  t h e i r  l e a s e  p o l i c y  is.

A d d r e s s i n g  the 30 d a y  d e f a u l t  c l a u s e  o f  the lease; I, and o t h e r  
l e a s e h o l d e r s  ha v e  p a i d  o u r  l e a s e  r e n t a l s  for a b o u t  20 y e a r s  and h a v e  
i n v e s t e d  m i l l i o n s  of d o l l a r s  in i m p r o v e m e n t s  and ha v e  b o r r o w e d  l a r g e  
s u m s  from b a n k s  for d e v e l o p m e n t  of o u r  leases. S u r e l y  o u r  c r e d i t  ... 
has b e e n  e s t a b l i s h e d  b e y o n d  t h i r t y  days! T h e r e  a r e  m a n y  j u s t i f i e d  
o c c a s i o n s  for not b e i n g  a b l e  to m e e t  this 30 d a y  d e f a u l t  c l a u s e  in 
a 55 y e a r  lease. De a t h ,  m e n t a l  o r  p h y s i c a l  h e a l t h  d i f f i c u l t i e s ,  
t e m p o r a r y  m e m o r y  loss, t e m p o r a r y  or p e r m a n e n t  f i n a n c i a l  a b i l i t y ,  
lack of c o m m u n i c a t i o n ,  o r  the S t a t e s  u n f a i r  i n t e r p r e t a t i o n  of the 
f a i r  r e n t a l  v a l u e ,  to na m e  a few. I w o u l d  r e c o m m e n d  t h a t  the 30 d a y  
d e f a u l t  he c h a n g e d  to the s a m e  r u l e s  the b a n k s  or the p u b l i c  c o m p l y  
with. F o r e c l o s u r e  t h r o u g h  l egal p r o c e d u r e s ,  t h e n  sa l e  of the l e a s e  
and i m p r o v e m e n t s  w i t h  the b a l a n c e  of the m o n e y  d e r i v e d  f r o m  such 
sa l e s ,  m i n u s  s t a t e  e x p e n s e s ,  r e v e r t i n g  to the leasee.

W i t h  r e g a r d  to the a d j u s t m e n t  of rents, the S t a t e  m e t h o d  t h i s  time 
w a s  an A p r i l  I n o t i c e  of f u t u r e  r e - a p p r a i s a l  and a r e t r o a c t i v e  b i l l  
d a t e d  J u n e  7th, th a t  I o w e d  $ 1 5 , 4 0 3 . 0 0  by  A u g u s t  1st. T h i s  not o n l y  
m a d e  it i m p r o b a b l e  that the l e a s e e  c o u l d  c o m p l y ,  but a l s o  l o c k e d  the 
S t a t e  i n t o  a f i g u r e  they w i l l  not e a s i l y  rpcind. ,1 t h i n k  t h e  S t a t e  
w o u l d  be m o r e  j u s t i f i e d  il: t h e y  g a v e  six m o n t h s  rfotice and e x p l a i n e d  
w h y ,  and the m e t h o d  used, to i n c r e a s e  r e n t a l s ,  and a c c e p t e d  input,

AGO 8 8 5 6 4 3



and in g e n e r a l  c o n s i d e r e d  t h e i r  l e a s e e s  a b i l i t y  to  c o m p l y .  M a n y  
y e a r s  a g o  I a n t i c i p a t e d  s o m e  d i f f i c u l i t y  in  m e e t i n g  m y  o b l i g a t i o n s  
to t h e  bank, and c o n s u l t e d  t h e m  o n  this. I w a s  t o l d  n o t  to worry# 
if n e c e s s a r y  I c o u l d  m a k e  i n t e r e s t  p a y m e n t s  o n l y  f o r  a p e r i o d  of 
timo, or m a k e  l e s s e r  p a y m e n t s  o v e r  an e x t e n d e d  p e r i o d  o f  time. 
F o r t u n a t e l y  I d i d  not h a v e  to do  e i t h e r .  But I feel b o t h  the l e a s e­
ho l d e r  a n d  the S t a t e  w o u l d  b e n e f i t  f r o m  a n e g o t i a t i o n  c l a u s e ,  
s i m i l a r  in p r i n c i p a l ,  w r i t t e n  i n t o  e a c h  lease. T h e  land p o l i c y  
of t h e  St a t e ,  if not c h a n g e d  or  a l t e r e d ,  h a s  b e e n  a n d  w i l l  be, 
m o r e  d e v a s t a t i n g  to the S t a t e  and its p r e s e n t  l e a s e e s  th a n  the 
1964 e a r t h q u a k e .  H i g h  p r i c e s  a r e  c a u s e d  b y  the s c a r c i t y  of land, 

w h i c h  is c a u s e d  by t h e  State.

In c l o s i n g ,  I w o u l d  like to s t a t e  t h a t  I h a v e  b e e n  a n  A l a s k a n  
s i n c e  1941 w i t h  c o n t i n u a l  r e s i d e n c e  e x c e p t  for m y  y e a r s  in s e r v i c e  
f r o m  1943 to 1946. T h e  last 20 y e a r s  I ' v e  w o r k e d  to  i m p r o v e  th i s  
l e a s e d  land a n d  n o w  h a v e  s e v e r a l  s u b s t a n t i a l  b u i l d i n g s ,  tho I o w e  
the b a n k  o v e r  $ 4 0 0 , 0 0 0 . 0 0  in p e r s o n a l  g u a r a n t e e d  loans. I've 
w o r k e d  hard. I' v e  p r o v i d e d  for i n c r e a s e s  s u c h  as i n f l a t i o n  and 
t a x e s ,  but w h o  of us c a n  a f f o r d  850 p e r c e n t  i n c r e a s e s ?  We w h o  
h a v e  p a i d  m a n y  t i m e s  the d r i g i n a l  v a l u e ,  h e l d  it, and i m p r o v e d  it, 
s h o u l d  be e n t i t l e d  to j u s t i c e .  It s e e m s  i m p o s s i b l e  t h a t  20 y e a r s  
of  w o r k  and i n v e s t m e n t  can be w i p e d  o u t  w i t h  o n e  s t r o k e  of a pen - 
in t h i s  c o u n t r y !  P a r t i c u l a r l y  so, w h e n  it d o e s  n o t  a p p e a r  b e n e f i c i a l  
to t h e  S t a t e  g o v e r n m e n t ,  or  her r e s i d e n t  A l a s k a n s .

A s k  y o u r s e l f  if the p r e s e n t  land r e n t a l  is f a i r  a n d  w i l l  e n h a n c e  
d e v e l o p m e n t .  If the a n s w e r  is ves, I am  q u i t e  s u r e  all le a s e s  in 
S e c t i o n  16 are a v a i l a b l e  for a "st e a l " .  If the a n s w e r  is no, w i l l  
y o u  h e l p  us c h a n g e  it?

T h a n k  you.

J o e  W i l h o u r  
Box 740
Was ilia, Al a s k a  99687 
P h o n e  3 7 6 - 5 6 0 1
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Mr; Joe Wilhour 
Anchorage, Alaska

*>W\ V.» f

m i ?
> i* : 7 v*T,i 
« * <•* .*»*.•

Dear Mr. Wilhour

We have reviewed your informal request to consider financing a new building . ; 
on Commercial Row, the loan to be secured by an assignment of the State land' 
lease and the building placed on the lease . . , ■ . '1‘

At this time it is Impossible for u b  to give you a commitment for' construction^  ^
until we can confirm what the future rental on the building will be. • We h av e -.f j^ i. 
reviewed the other financing that we have done for you on your property and'^!• y*>T- 
find that the quarterly rent has been raised from $996,00 to $8 ,200.00, an 
increase of 850%. A further review of the lease indicates that every five years,1 
It can be similarly raised. ;,•>*;y • . . . • '  .

., i* ’• h •••■« m m

Under these circum stances, it is  impossible for us to guess what the future
■ » * * 11 i* *

land rentals will b e , and therefore, unless you are able to secure a lease of <v 
an equal term to the mortgage wherein the tenant agrees to pay the increased, 
land rental. It will'bo imposniblo, for us to advance the credit requested, v. V

CUDDY
President

DHC:mh
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5  + / \ /  T IOM AL P A R K  -- Claudia Louis, 
^  V  .  a member o f the Washington,
Z / / & t s C  jrtaff, presents the cere­

monia l pen used by President
Ford to sign S. 98 , the K lond ike
Park bill, into law to Mayor John 
Edwards (right) o f  Skagway and 
Ward A, Hisman ( le ft ) ,  Superin- 

“* tendent o f  th° White Pass &
Yukon  R ou f Raiiway.

bill which will a l low 
continue to use public kinds to 
build homes, hums, o r trade or 
manufacturing concerns, under 
provisions added to the bill in 
the Senate by Senator Stevens.

The amendment a llows the 
Secretary o f  the Interior to  grant 
long term leases fo r habitation, 
cu ltivation, trade or m anu fac tu r­
ing on  the lands.

The Nationa l Resource 
Lands Management Act, S. 507 , 
also known as the BLM Organic 
Act, repeals homesteading in 10 
years and this amendment was 
needed to enable individuals to 
continue to use and develop pub­
lic lands, despite the repeal o f  
homesteading laws.

The au thority  o l  the new 
law • designed to provide fo r  the 
management, p ro tection and d e ­
velopment o f public domain lands 
not committed to o the r uses -  
extends to the unreserved federal 
land in Alaska remaining a fte r 
Alaska Native Claims Settlement 
Act and Statehood Act w ith ­
drawals are made. __

'  It was pointed ou t that the 
passage o f  this law with this 
amendment will provide some 
type o f  incentive fo r  people to 
come in and carve a livelihood 
out o f  the wilderness. The law 
will a llow individuals to gain a J 
right to and an interest in federal I 
lands by actively work ing to do- J 
velop and use the land p roduc - } 
tively.

The leases could be used to 
build new communities, farms, 
small sawmills and small manu­
facturing plants needed in iso­
lated rural areas.

S e n s  isiw
A bill which could mean 

substantia lly increased federal 
funding for Alaska from  p ro ­
grams based on popu lation has 
been signed into lew by President 
Ford .

The bill, cosponsored by 
Senator Stevens, authorizes a na­
tional census and Ju ly  1, 1975 , 
Alaska's popu lation increased by 
16 .3  percent. An o ff ic ia l census 
every five years would a l low  
this rapid cnanye to be reflected 
in federal funding and programs,

The Office o f  Management 
and Budget estimates that about 
$ 3 9  b i l l ion in federal funds are 
distributed every year to the 
states according to formu las 
based on population.

n  . . . . UJ to A. A . f v ■ ^  p o l i c y '  I S  j*
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IN S U P P O R T  O F  T H E  L E A S E H O L D E R S  B I L L

In s u p p o r t  o f  t h e  6% a n n u a l  r e n t a l  rate, I w o u l d  l i k e  to r e q u e s t  you 
r e - r e a d  t h e  H e a r i n g  P a n e l  P r o p o s e d  D e c i s i o n  a n d  R e c o m m e n d a t i o n ? , pa g e  
12, 114, w h i c h  q u i t e  c l e a r l y  d e f i n e s  o u r  p o s i t i o n .

T h e  t o t a l  l e a s e  r e n t a l  for t h e  55 y e a r  p e r i o d  p r o p o s e d  in o u r  b i l l  
w o u l d  a m o u n t  to $ 3 7 9 , 4 1 1 . 0 0 .  T h i s  is 5.78 t i m e s  the 1 9 7 5  a p p r a i s e d  
v a l u e ,  o r  7 5 . 8 8  t i m e s  t h e  1958 a p p r a i s e d  v a l u e .  U n d e r  S B 8 159, t h e  
t o t a l  l e a s e  r e n t a l  for t h e  55 yr. p e r i o d  w o u l d  a m o u n t  to o v e r  
t h r e e  m i l l i o n  d o l l a r s .  T h i s  is 45 t i m e s  t h e  1 9 7 5  a p p r a i s e d  v a l u e ,  
o r  a p p r o x i m a t e l y  600 t i m e s  the 1958 a p p r a i s e d  v a l u e .

I n  m y  o p i n i o n ,  o u r  b i l l  p r o v i d e s  t h e  m a x i m u m  r e n t a l  to b e  b e n e f i c i a l  
t o  a l l  c o n c e r n e d ;  an e x c e l l e n t  r e t u r n  to t h e  S t a t e ,  a f a i r  s e t t l e m e n t  
to  t h e  e x i s t i n g  S t a t e  l e a s e h o l d e r s ,  a f a i r  o p p o r t u n i t y  for f u t u r e  
l e a s e h o l d e r s ,  as  w e l l  as the m a x i m u m  r e n t a l  a l l o w a b l e  t o  e n c o u r a g e  
d e v e l o p m e n t  a n d  b a n k  f i n a n c i n g .  W h e r e a s  S B # 1 5 9  is n o t  b e n e f i c i a l  to 
al l  c o n c e r n e d .  It is a m a x i m u m  r e t u r n  to t h e  State* f r o m  c u r r e n t  
l e a s e h o l d e r s  w i t h  e x i s t i n g  i m p r o v e m e n t s ,  f r o m  10 to m a y b e  15 y e a r s  
w h e n  t h e y  w i l l  be  f o r c e d  to g i v e  up  t h e i r  l e a s e s ,  it is not a fair 
s e t t l e m e n t  t o  t h e  e x i s t i n g  l e a s e h o l d e r s ,  it is not a f a i r  o p p o r t u n i t y  
to f u t u r e  l e a s e h o l d e r s ,  it w i l l  n o t  e n c o u r a g e  d e v e l o p m e n t ,  a n d  it is 
n o t  a c c e p t a b l e  to the b a n k s  for f i n a n c i n g .

I w o u l d  a l s o  s u g g e s t  the e l i m i n a t i o n  of  t h e  f l o a t i n g  e a s e m e n t  be 
a d d e d  t o  S B # 1 5 9 ,  as r e c o m m e n d e d  b y  t h e  H e a r i n g  P a n e l  o n  p a g e  19, 115 
o f  t h e i r  r e p o r t .

J o e  W i l h o u r
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A L A S K A  I*JDl\S7!< J A L  S U B D I V I S I O N  L E A S E H O L D E R S  A S S O C I A T I O N

E F F E C T  O F  A L A S K A  L E A S E H O L D E R S  A S S O C I A T I O N  P R O P O S E D  S I L L  O N  M Y  P R O P E R T Y  
L O C A T E D  B L O C K  I, L O T  7A, A L A S K A  I N D U S T R I A L  S U B D I V I S I O N .  L O T  S I Z E

APPROXIMATE!.'Y 
1978.

64 ,000 P .. FT. A P P R A I S E D  A T $ 6 5 , 6 4 0 . 0 0  T O PE R E A P P R A I S E D

T E R M  ‘

% INC 
T E R M

% O R  IG 
V A L U E

N E W  A P P R A I S E D  
V A L U E

T.EASE
P A Y M E N T S

A C C U M U L A T E D  
T O  L E A S E E

1-25 o.% 100% '$ 6 5,64 0.00 ? 19,700. $ 9 8 , 5 0 0 . 0 0

2 5 - 3 5 50% 150% 9 8 , 6 6 0 . 0 0 59,198. 1 5 7 , 6 9 6 . 0 0

3 5 - 4 5 50% 225% 1 4 7 , 9 9 0 . 0 0 38,794. 2 4 6 , 4 9 0 . 0 0

4 5 - 5 5 50% 3 3 7 . 5 % 2 2 1 , 5 3 5 . 0 0 132,921. 379,411.-00

1. A b o v e  is M A X I M U M

2. R a t e s  a r e  compounder}

3. W h e n  l e a s e  f i n i s h e d ,  l e a s e e  w i l l  h a v e  p a i d  5.78 t i m e s  v a l u e  
(379,411 * 65,640)
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The H o n o r a b l e  S e n a t o r  K a y  P o l a n d  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V
J u n e a u ,  A l a s k a  9 9 ^ 0 1  
M A I L  S T O P  3 1 0 0

D e a r  S e n a t o r  Poland:

W e ,  a s x  S t a t e  l a n d  l e a s e h o l d e r s ,  are a b o u t  to be f a c e d  -.'ith h u g e  i n c r e a s e s  
in r e n t a l  r a t e s  of o u r  l e a s e d  n r o p e r t y  (Lot 5» B l o c k  1, Iva3ilof P i o n e e r  
S ubdivision., w i t h  two h o m e s  on  it ). T h o s e  n e w  r a t e s  , if im p o s e d ,  
w i l l  f o r c e  a se v e r e  h a r d s h i p  o n  u s  f i n a n c i a l l y  and m a y  e v e n  f o r c e  us 
to g i v e  u p  o u r  l e a s e .

S u c h  r a t e 3  s u b s t a n t i a l l y  r e d u c e  the v a l u e  o f  our i m p r o v e m e n t s  w h i c h  
we h a v e  w o r k e d  l o n g  and h a r d  at a n d  snent s u b s t a n t i a l  m o n e y  n. We 
f e e l  the p r e s e n t  p o l i c i e s  of the D i v i s i o n  of  L a n d s  arc n o t  in o u r  
b e s t  i n t e r e s t ,  n o r  in the b e s t  i n t e r e s t  o f  the S t a t e  of  A l a ska.

we t h e r e f o r e  u r g e  y o u  to s u p p o r t  l e g i s l a t i o n  c u r r e n t l y  o n  the f l o o r  
w h i c h  would:

1. S e t  a 25 yeaiJ p e r i o d  of  f i x e d  rental, g i v i n g  us time to f i n a n c e  and 
p a y  f o r  o u r  i m p r o v e m e n t s .

2. E s t a b l i s h  n six p e r c e n t  r a t e  a n d  a f i f t y  p r c e n t  c e i l i n g  o n  rent 
i n c r e a s o s  so we c a n  c o m p u t e  w h a t  we w i l l  p a y  in rent o v e r  the 5 5  y e a r
p e i i o d .  D u e  to the p r e s e n t  p o l i c i e s ,  it is a l m o s t  i m p o s s i b l e  to f i n a n c e
i m p r o v e m e n t s  on o u r  lea s e .

3. P r o v i d e  f o r  i n d e p e n d e n t  a p p r a i s a l  of  o u r  lease. A p p r a i s a l  b y  our 
l a n d l o r d ,  as is n o w  done, is an obv:ioWs c o n f l i c t  o f  interest.

i|.. P r o v i d e  a g r a n d f a t h e r  c l a u s e  w h e r e b y  we, as e x i s t i n g  l e a s e h o l d e r s ,  
c a n t a k e  a d v a n t a g e  of a n e w  lease.

P a s s a g e  of a l a w  w i t h  the a b o v e  p r o v i s i o n s  is c r i t i c a l  ii wo are to
be "ble to c o n t i n u e  l e a s i n g  o u r  land.

T h a n k  y o u  f o r  y o u r  h e l p .

V e r y  t r u l y  y o u r 3

%  i  7 f i» j

Mr. and Mrs. L. B. W a t t s
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M a r c h  21, 1977

Mr. &  Mrs. >"». B. W a t t s  
R o u t e  2, Be 713 
Kasilof, A1 if .a 99610

D e a r  Mr. &  Mrs. Watts:

T h a n k  y o u  for w r i t i n g  m e  r e g a r d i n g  the m a t t e r  of state land 
leases. I i n t r o d u c e d  SB 159 this year, and I am enclosing 
a c o p y  o f  this bill. I h a d  w o r k e d  w i t h  leaseholders in A n c h­
ora g e  a n d  M a t  Su V a l l e y  this summer and tr^ed to come up w i t h  
a bill that w o u l d  be fair to leaseholders and the State of 
Alaska. I w o u l d  be i n t e r e s t e d  in your c omments on SB 159. It 
has p a s s e d  out o f  S e na te R e s o u r c e s  and is n o w  in Senate Finance 
Committee.

State Senator 
K o d i a k - A l e u t i a n  District

K P : ss
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T O :  C I N D Y ,  J N U

F R O M :  A P R I L ,  F 3 X  !

( (  
^ B l ^ A S E - B S f c i V S U X - H E  F O L L O W I N G  M E S S A G E  T O  S E N A T O R S  B I J T R O V I C H

C  A N D  H U B E R :

------------------- ' r
i I ( M E S S A G E :  J U S T  R E L I E V E D  A  C O P Y  O F  S B  1 5 9  R E :  L E A S I N G  O F

S T A T E  L A N D .  T R ' J S T  L A N D S  A R E  N O T  S P E C I F I C A L L Y  M E N T I O N E D  B U T

M U S T  A S S U M E  T H E  B I L L  A P P L I E S  T O  T H E M .  T H E  S T A T E  b O A R D  O F  (

E D U C A T I O N ,  AS* T H E  T R U S T E E  O F  S C H O O L  T R U S T  L A N D S .  «;> ' S O M E  C O N C E R N S  

A B O U T  C U R R E N T  L E A S I N G  P O L I C I E S  A N D  W O U L D  I I K E  V O  RL> L~ T O  A M Y  

B I L L S  D E A L I N G  W I T H  L E A S I N G  O F  S i A T E  L A N D S ,  E S P E C I A L L Y  T H E  S C H O O '  T R U S T  C

L A N D S .  W E  W I L L  C O M M E N T  O N  S B  1 5 9  IN T H E  N E A R  F U T U R E .
4

D A R W I N  H E I N E  (

V I C E  C H R M A N ,  S T A T E  B D  O F  E D U C A T I O N  

1 5 0 6  D E N A L I  W A Y ,  F B X  9 9 7 0 1

P H :  4 5 6 - 5 7 2 2  (

i

P L E A S E  A C K  W H E N  M E S S A G E  P E L  I’ L n C D  f l U N K S .  / A /  E O M  (
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TO: A l l  H o u s e  M e m b e r s  M a y  9, 1977

FROM: S e n a t o r  K a y  P o l a n d

SUBJECT: CSSB 159

A t t a c h e d  for y o u r  c o n s i d e r a t i o n  is a short analysis of 
SB 159. P l e a s e  note, es pecially, the d i f f e r e n c e  in p a y  
b a c k  a m o u n t s  b e t w e e n  C S S B  159 and p r o p o s e d  H C S  CSSB 159 
( R u l e s ) .

KP :ke
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CSSB 159

1. In 1976 the D i v i s i o n  of Lands r a i s e d  r e n t a l s  to w h a t  was 
c o n s i d e r e d  an o n erous level. This level is suc h that there 
is serious doubt of the p r a c t i c a b i l i t y  of c o n t i n u i n g  the 
p r e s e n t  use of the land.

2. B e c a u s e  of the u n c e r t a i n t y  o c c a s i o n e d  b y  the actions of 
the D i v i s i o n  of Lands, b o t h  c o m m e r c i a l  a n d  r esi dential  
d e v e l o p m e n t  of the leases b e c a m e  " n o n - b a n k a b l e "  in terms 
o f  loans b e c a u s e  of no feasible u p p e r  l imit of rent could 
b e  determined.

3. T h e  p r o p o s e d  bill corrects this s i t u a t i o n  by:

a. E x t e n d i n g  the initial p e r i o d  to 25 years
r- to p r o v i d e  s t a b i l i t y  in the d evelo p m e n t

stage, and p r o v i d i n g  f o r  three a d d i t i o n a l  
r e a p p r a i s a l s  i n s t e a d  o f  about eight.

b. allows the m o r t g a g o r  to a s sume the p a y ment s 
in the event of a late p a y m e n t  or d e f a u l t  
b y  the lessee.

c. P r o t e c t s  the state's i n t erest b y  i n c r e a s i n g  
the p e r c e n t  o f  the r ental fee to 107,. The 
o r i g i n a l  a p p r a i s a l  will  h a v e  to be c o r r e c t l y  
d o n e .

d. R e s u l t s  i n  a d e f i n a b l e  u p p e r  l i m i t  of  the s u m
of the r e n t a l  paym ents over the life of the lessee. 
This amount is 9 1/2 times the o r i g i n a l  appraisal.
F o r  example, for each $1,000  of the original 
a p p r a i s a l  value, the less ee w i l l  p a y  $9,500 in 
rent over a 55 year  period. The H C S  w h i c h  changes 
the i n itial p e r i o d  to 15 years and the p e r iodic  
d i f f e r e n c e  to 100%, r e sults in a p a y b a c k  of 31 1/2 
t i m e s .
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TO: S e n a t o r  C r o f t

FR: J a m i e  L o v e

RE: S B  159

2 / 2 2 / 7 7

A s  p r o m i s e d ,  I a m  p r o v i d i n g  y o u  w i t h  c o m m e n t s  o n  SB  159, 
w h i c h  w o u l d  c h a n g e  t h e  s t a t e ' s  l e a s i n g  p o l i c i e s  w i t h  r e g a r d  
t o  t h e  m e t h o d s  of  d e t e r m i n i n g  a n n u a l  r e n t s .  A s  y o u  a r e  
s u r e l y  aware,, r e n t a l  r e a d j u s t m e n t s  o n  s t a t e  l e a s e d  l a n d s  
h a v e  b e c o m e  q u i t e  a c o n t r o v e r s i a l  s u b j e c t .  T h i s  f i r s t  
m a n i f e s t e d  i t s e l f  in  h i g h l y  p u b l i c i z e d  t r a n s a c t i o n s  s u c h  
a s  t h e  T e a m s t e r ' s  M a l l  l e a s e  a n d  the P e n n e y  l e a s e  n e a r  
M e r r i l l  f i e l d .  In b o t h  c a s e s  l e a s e h o l d e r s  h a d  o b t a i n e d  
c h o i c e  p r o p e r t i e s  at  r e n t s  s u b s t a n t i a l l y  b e l o w  m a r k e t  p r i c e s .
O n e  k e y  p r o v i s i o n  o f  b o t h  l e a s e s  w a s  t h e  s t a t e ' s  w a i v e r  
o f  r e n t a l  i n c r e a s e s  f o r  a p e r i o d  of  f o r t y  y e a r s .

In r e s p o n s e  t o  t h e s e  a n d  o t h e r  t r a n s a c t i o n s ,  t h e  l e g i s l a t u r e  
a m e n d e d  T i t l e  38 l a s t  y e a r  to  r e s t r i c t  t h e  d i s c r e t i o n  o f  the 
D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  t o  g i v e  s u c h  w a i v e r s ,  e x c e p t  
on  p r o p e r t i e s  d e v e l o p e d  f o r  r e s i d e n t i a l  p u r p o s e s .  A l s o  
e n a c t e d  w a s  l e g i s l a t i o n  w h i c h  e s t a b l i s h e d  a f o r m a l  t r u s t  for 
a l l  s c h o o l  lands, a n d  g a v e  the S t a t e  B o a r d  o f  E d u c a t i o n  i n d e­
p e n d e n t  a u t h o r i t y  o v e r  the D i v i s i o n  o f  L a n d s  to i n s u r e  that 
l e a s i n g  p o l i c i e s  p r o t e c t e d  the i n t e r e s t s  o f  t h e  S c h o o l  T r u s t  
F und. T h e  S t a t e  B o a r d  of E d u c a t i o n  and its c h a i r w o m a n ,  K a t i e  
H u r l e y ,  h a v e  t a k e n  t h e i r  n e w  r e s p o n s i b i l i t i e s  v e r y  s e r i o u s l y  
a n d  h a v e  e d u c a t e d  t h e m s e l v e s  a b o u t  t h e  l a n d  l e a s i n g  b u s i n e s s  
t h o r o u g h l y .

A t  t h e  s a m e  time t h e  T e a m s t e r  a n d  P e n n e y  l e a s e s  w e r e  b e i n g  
a d d r e s s e d ,  it b e c a m e  c l e a r  t h a t  the s t a t e ' s  e n t i r e  l e a s i n g  
p r o g r a m  w a s  in s e r i o u s  t r o u b l e .  N o t  o n l y  w e r e  t h o s e  two 
t r a n s a c t i o n s  p r o v i d i n g  l e s s  t h a n  a d e q u a t e  r e n t s  to t h e  state, 
b u t  t h e  D i v i s i o n  o f  L a n d s  w a s  d i s c o v e r e d  to h a v e  b e e n  r o u t i n e l y  
u n d e r - a p p r a i s i n g  its p r o p e r t i e s  a n d  u s i n g  o u t - o f - d a t e  p e r c e n t a g e s  
on its r e n t a l  r e a d j u s t m e n t s .  In 1975, t h e  D i v i s i o n  o f  L a n d s  
w a s  l e a s i n g  l a n d s  for a r e a d j u s t e d  r e n t a l  f i g u r e  o f  s i x  p e r c e n t  
of  t h e  a p p r a i s e d  v a l u e  o f  t h e  land, w h i l e  m o s t  l e a s e s  in the 
p r i v a t e  m a r k e t  h a d  b e e n  u s i n g  e i g h t  p e r c e n t  a n d  h i g h e r  f o r  s o m e  
time. W h e n  a s k e d  to a c c o u n t  for t h e  s i x  p e r c e n t  f i g u r e ,
D i v i s i o n  of L a n d s  o f f i c i a l s  '.ould n o t  e x p l a i n  w h y  it w a s  b e i n g  
used. M o s t  t h a o u g h t  t h a t  six p e r c e n t  w a s  c a l l e d  for e i t h e r  in 
t h e  l e a s e  o r  the r e g u l a t i o n s , b u t  it a p p e a r e d  n e i t h e r  t h e r e  n o r  
a n y w h e r e  e l s e .  T h e  c o m b i n a t i o n  of  t h e  s i x  p e r c e n t  f i g u r e  a n d  
t h e  u n d e r a p p r a i s a l  for o l d  and n e w  l e a s e s  a l i k e  r e s u l t e d  in 
r e t u r n s  v a s t l y  b e l o w  m a r k e t  valu e s .

B e c a u s e  the r e n t s  w e r e  so low, p o t e n t i a l  l e a s e h o l d e r s  w e r e  
w i l l i n g  to p a y  s u b s t a n t i a l  b o n u s e s  to t a k e  o v e r  l e a s e s  f r o m  
p r e v i o u s  l e a s e h o l d e r s .  In one t r a n s a c t i o n ,  a p a r t y  p a i d  the
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S e n a t o r  C r o f t  
S B  159 
P a g e  2

o l d  l e a s e h o l d e r  m o r e  t h a n  $ 2 5 0 , 0 0 0 .  for a n  a s s i g n m e n t  of  a 
20 a c r e  t r a c t  of s c h o o l  l a n d  n e a r  d o w n t o w n  A n c h o r a g e .  B o n u s  
p a y m e n t s  o f  t h i s  t y p e  w e r e  n o t  u n c o m m o n ,  s i n c e  t h e  A D L  p r a c t i c e  
o f  c o l l e c t i n g  l o w  r e n t s  w a s  w e l l  e s t a b l i s h e d  u n d e r  t h e  
ICennan a d m i n i s t r a t i o n .

A f t e r  t h e  H a m m o n d  a d m i n i s t r a t i o n  c a n c e l l e d  t h e  T e a m s t e r  lease, 
a n d  r e n e g o t i a t e d  t h e  P e n n e y  lease, it u n d e r t o o k  an o v e r h a u l  o f  
r e n t  r e a d j u s t m e n t  p r a c t i c e s .  L e a s e  p r o p e r t i e s  w e r e  a p p r a i s e d  
a t  m a r k e t  v a l u e  a n d  r e n t s  w e r e  a d j u s t e d  to  e i g h t  p e r c e n t  o f  t h e  
a p p r a i s e d  v a l u e  o f  t h e  land. A t  t h a t  p o i n t  in  t i m e  l a n d  v a l u e s  
a l l  o v e r  A l a s k a  w e r e  s k y r o c k e t i n g .  P r o p e r t i e s  in K e n a i ,  W a s s i l a  
a n d  A n c h o r a g e  w e r e  a p p r e c i a t i n g  a n y w h e r e  f r o m  3 0 0 2 - 1 0 0 0 %  d u r i n g  
t h e  p e r i o d  1 9 7 1 - 1 9 7 6 .  C o n s e q u e n t l y ,  t h e  c o m b i n a t i o n  of  r a i s i n g  
r e n t a l  r a t e s  f r o m  six to e i g h t  p e r c e n t ,  w h i c h  r e p r e s e n t e d  a 33% 
i n c r e a s e ,  a n d  m o r e  r e a l i s t i c  a p p r a i s a l s ,  w h i c h  i n c r e a s e d  the 
b a s i s  o n  w h i c h  t h e  e i g h t  p e r c e n t  w a s  a p p l i e d / r e s u l t e d  in 
r e n t a l  i n c r e a s e s  of  4 0 0 2 - 1 0 0 0 %  for s o m e  l e a s e h o l d e r s .

S u c h  a d r a m a t i c  c h a n g e  in t h e  l e a s e  r e n t s  b r o u g h t  c r i e s  of 
o u t r a g e  f r o m  t h e  l e a s e h o l d e r s ,  w h o  h a d  a n a l y z e d  t h e  v i a b i l i t y  
o f  t h e  s t a t e ' s  l e a s i n g  p r o g r a m  m o r e  in t e r m s  o f  its p a s t  h i s t o r y  
t h a n  in t e r m s  of  t h e  l e a s e s  t h e m s e l v e s .  D e s p i t e  t h e  h a r d s h i p s  
a n d  p r o b l e m s  t h a t  the s u d d e n  i n c r e a s e  in r e n t s  c a u s e d ,  A D L  
m a i n t a i n e d  t h a t  the d i v i s i o n  w a s  w i t h o u t  l e g a l  a u t h o r i t y  to 
o f f e r  r e l i e f  s i n c e  the h i g h e r  r e n t s  w e r e  j u s t  t h e  r e s u l t  of the 
A D L  s t a f f  a p p l y i n g  the a c t u a l  t e r m s  o f  t h e  l e a s e s  a n d  o b e y i n g  
s t a t e  s t a t u t e s .

M a n y  of t h e  p r o b l e m s  c i t e d  b y  the l e a s e h o l d e r s  w e r e  valid.
T h i n k i n g  t h a t  t h e  s t a t e  w o u l d  c o n t i n u e  a s  i t  h a d  in t h e  p a s t ,  
m a n y  l e a s e h o l d e r s  f o u n d  the i n v e s t m e n t s  t h e y  m a d e  in b u y i n g  
o l d  l e a s e s  e f f e c t i v e l y  w i p e d  out, s i n c e  t h e  b o n u s  r e p r e s e n t e d  
t h e  d i s c o u n t e d  c a s h  v a l u e  o f  b e l o w  m a r k e t  r e n t s .  O t h e r  
l e a s e h o l d e r s  h a d  n o t  d e v e l o p e d  t h e i r  p r o p e r t i e s  t o  the e x t e n t  
n e c e s s a r y  to p a y  the n e w  r e n t s  in a n t i c i p a t i o n  of  f u r t h e r  
s u b s i d i e s  b y  the state. L e a s e h o l d e r s  f o u n d  t h a t  f i n a n c i a l  
i n s t i t u t i o n s  w e r e  l e e r y  of b a n k r o l l i n g  p r o j e c t s  o n  s t a t e  l e a s e d  
l a n d s  in l i g h t  of the l a r g e  i n c r e a s e s ,  w h i c h  the b a n k e r s  p e r c e i v e d  
a s  an  i n d i c a t i o n  of i n s t a b i l i t y  in the m a n a g e m e n t  of  t h e  l e a s i n g  
p r o g r a m .  T h i s  " h a n d s  o f f "  p o l i c y  b y  b a n k e r s  m a d e  it d o u b l y  h a r d  
f o r  l e a s e h o l d e r s  to d e v e l o p  t h e i r  p r o p e r t i e s  to h i g h e r  u s e s  
w h i c h  w o u l d  s u p p o r t  t h e  n e w  rents.

A s  a r e s u l t  of t h ese d e v e l o p m e n t s ,  t h e  l e a s e h o l d e r s  b e g a n  p e t i t i o n i n g  
t h e  A D L  a n d  the l e g i s l a t u r e  for s o m e  r e l i e f .  For s e v e r a l  m o n t h s  
A D L  d i d  n o t  d e a l  w i t h  t h e  p r o b l e m ,  w h i c h  o n l y  a d d e d  t o  the o u t r a g e  
f e l t  by  t h e  l e a s e h o l d e r s .  T h e  a n g i e r  t h e y  go t ,  t h e  m o r e  e x t r e m e  
t h e i r  " r e f o r m "  p r o p o s a l s  b e c a m e ,  i n c l u d i n g  s o m e  s u g g e s t i o n s  for 
b l a n k e t  l e v e l  t e r m  r e n t s  for all e x i s t i n g  l e a s e h o l d e r s  and 
o t h e r  m a j o r  c h a n g e s  in l e a s e h o l d e r ' s  o b l i g a t i o n s .
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S B  159
P a g e  3

In t h e  fall o f  1976, t h e  H a m m o n d  a d m i n i s t r a t i o n  r e s p o n d e d  t o  
t h e  g r o w i n g  c r i s i s  b y  a p p o i n t i n g  an  A d  H o c  t a s k  f o r c e  f o r  
l a n d  d i s p o s i t i o n  p r a c t i c e s .  A p p o i n t e d  to t h i s  c o m m i t t e  w e r e  
v a r i o u s  r e p r e s e n t a t i v e s  f r o m  t h e  b u s i n e s s ,  b a n k i n g  a n d  p r o f e s s i o n a l  
c o m m u n i t i e s ,  a r e p r e s e n t a t i v e  f r o m  t h e  l e a s e h o l d e r s ,  a n d  a 
p u b l i c  i n t e r e s t  r e p r e s e n t a t i v e  ( m y s e l f ) . M e e t i n g  w e e k l y  f o r  
f i v e  m o n t h s ,  t h e  A d  H o c  c o m m i t t e e  h e a r d  c o u n t l e s s  h o u r s  of 
t e s t i m o n y  f r o m  t h e  l e a s e h o l d e r s ,  t h e  A C L  s t a f f ,  p r o f e s s i o n a l  
a p p r a i s e r s  a n d  the p u b l i c  at  large. A t  t h i s  time, t h e  c o m m i t­
t e e  is n e a r i n g  its g o a l  o f  r e c o m m e n d i n g  to t h e  l e g i s l a t u r e  a n d  
t h e  D i v i s i o n  of L a n d s  p r o p o s e d  c h a n g e s  in i t s  l e a s i n g  p o l i c i e s ,  
w i t h  p r o v i s i o n s  f o r  r e l i e f  for e x i s t i n g  l e a s e h o l d e r s .

In d o i n g  its w o r k ,  t h e  A d  H o c  c o m m i t t e e  s o u g h t  to:

1) r e c o m m e n d  l e a s i n g  t e r m s  as c l o s e l y  p a r a l l e l  to 
t h e  p r i v a t e  l e a s i n g  m a r k e t  as  p o s s i b l e ;

2) d e t e r m i n e  if t h e  s t a t e  h a d  a m o r a l  r e s p o n s i b i l i t y  
to n e g o t i a t e  n e w  t e r m s  for o l d  l e a s e h o l d e r s ;  a n d

3) to p r o t e c t  t h e  i n t e r e s t s  of t h e  s t a t e ' s  t a x p a y e r s .

O n  the f i r s t  g o al, t h e  c o m m i t t e  r e v i e w e d  t h e  t e r m s  of a p p r o x i­
m a t e l y  f i f t e e n  p r i v a t e  l e a s e s  c u r r e n t l y  l e t  in t h e  A n c h o r a g e  
a r e a .  T h e  c o m m i t t e e  a n a l y z e d  n o t  o n l y  t h e  r e n t  r e a d j u s t m e n t  
p e r i o d s  a n d  p e r c e n t a g e s ,  b u t  a l s o  l o o k e d  a t  r i g h t  of w a y  a n d  
c o n d e m n a t i o n  c l a u s e s ,  s u b o r d i n a t i o n  a n d  s e c u r i t y  a s s i g n m e n t  
a n d  m a n y  o t h e r  e l e m e n t s  o f  b o t h  p r i v a t e  a n d  s t a t e  l e a s e  
i n s t r u m e n t s .

In t h e  p r o c e s s  of i t s  w o r k ,  it b e c a m e  a p p a r e n t  to the c o m m i t t e e  
t h a t  d i f f e r e n t  t y p e s  o f  l a n d  u s e  d i c t a t e d  d i f f e r e n t  l e a s e  
t e r m s .  T o r  e x a m p l e ,  w h e r e  it is c o m m o n  for a c o m m e r c i a l  o r  
i n d u s t r i a l  l e a s e  to p r o v i d e  for f i v e  y e a r  r e a p p r a i s a l  p e r i o d s ,  
r e s i d e n t i a l  p r o p e r t i e s  a r c  o f t e n  l e a s e d  for f l a t  t e r m s .  A l s o ,  
r e c r e a t i o n a l  a n d  a g r i c u l t u r a l  p r o p e r t i e s  s e e m e d  t o  c a l l  for 
d i f f e r e n t  t r e a t m e n t  t h a n  c o m m e r c i a l / i n d u s t r i a l  p r o p e r t i e s .
T o  d e a l  w i t h  t h i s  p r o b l e m ,  the c o m m i t t e  r e c o m m e n d s  f o u r  d i f f e r e n t  
l e a s e  forms, o n e  f o r  e a c h  d i f f e r e n t  use. S i n c e  t h e  c o m m e r c i a l /  
i n d u s t r i a l  l e a s e s  s e e m e d  t o  p r e s e n t  t h e  m o s t  p r e s s i n g  p r o b l e m s ,  
t h e  c o m m i t t e e  a d d r e s s e d  t h a t  a r e a  fi r s t ,  a n d  h a s  f i n a l i z e d  a 
r e c o m m e n d e d  l e a s i n g  form.

T h e  m a j o r  c h a n g e s  w h i c h  the c o m m i t t e e  r e c o m m e n d s ,  i n s o f a r  a s  
y o u r  l e g i s l a t i o n  is c o n c e r n e d ,  is t h e  e s t a b l i s h m e n t  of f i x e d  
r e n t  r e a d j u s t m e n t  p e r c e n t a g e s  in the l e a s e  d o c u m e n t ,  a n d  l i m i­

t a t i o n s  o n  r e n t  i n c r e a s e s  L o o k i n g  a t  the f i r s t  issue, t h e  
co n u n i t t e ' f o u n d  th a t  l e a s e s  in t h e  p r i v a t e  m a r k e t  u s e  the f i g u r e  

o f  e i g h t  p e r c e n t  for p r o p e r t i e s  l e a s e d  r e c e n t l y .  But the l e a s e s
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do n o t  say eight p e r c e n t  today a n d  w h a t e v e r  the g o i n g  rate is 
in fiv e years. In o t h e r  words, a l t h o u g h  eight m a y  be the m a r ­
ket  today, and ten c o u l d  b e  the m a r k e t  tomorrow, the lease w o u l d  
still c h a r g e  o n l y  eight p e r cent for the e n t i r e  term of the lease. 
T h i s  is an i m p o r t a n t  d i f f e r e n c e  f r o m  the state l ease form, w h i c h  
a l l o w s  the p e r c e n t a g e  to be v a r i e d  at e a c h  r e a p p r a i s a l  period.
T h e  c o m m i t t e e  could  find no e x a m p l e s  of leases in the p r i v a t e  
m a r k e t  w h i c h  u s e d  the states system. Hence, the c o m m i t t e e  
r e c o m m e n d a t i o n  is for a f i x e d  p e r c e n t  in the lease d o c u m e n t  
itself.

B a s e d  u p o n  the c o m m i t t e e ' s  a n a l y s i s  o f  actual l ease d o c u m e n t s  
in the p r i v a t e  market, and in p a r t i c u l a r  recent: leases w h i c h  
m a y  be m o r e  sophisticated , the c o m m i t t e e  r e c o m m e n d s  l i m i t a t i o n s  
o n  rent increa ses of 100 percent: e v e r y  five years. This, the 
c o m m i t t e e  felt, was the c l o s e s t  p a r a l l e l  to the terms of p r i v­
ate m a r k e t  leases, and, in the o p i n i o n  of the committee, p r o v i d e d  
e n o u g h  c e r t a i n t y  to a l l o w  for l o n g t e r m  financii g on l e a s e h o l d  
p r o p e r t i e s .

T h e  c o m m i t t e e  also d e cided that the state did h a v e  a moral o b l i­
ga t i o n  to o f f e r  the e x i s t i n g  l e a s e h o l d e r s  the o p p o r t u n i t y  to 
e x c h a n g e  e x i s t i n g  leases for the n e w  one. The pommittee felt 
this could be j u s t i f i e d  on the b a s i s  of the h a r i s h i p s  c r e a t e d  
for lease h o l d e r s  b y  the vague and o u t d a t e d  lang lage of the 
o l d  forms (unchanged since s t a t e h o o d ) , and by v r t u r e  of the 
b e n e f i t s  w h i c h  w o u l d  a c c r u e  to the state through., r e new ed  
c o n f i d e n c e  in the state's leasing, program.

T o  put it simply, the c o m m i t t e e  v i l l  r e c o m m e n d  this: All
c u r r e n t  lease! alde rs w i l l  be give a p e r i o d  of time to swap 
their old leases for the n e w  ones. As a c o n d i t i o n  of the e x ­
change, the leaseh o l d e r s  w o u l d  h a v e  their p r o p e r t i e s  r e a ppr aised,  
e xcep t for leases w h i c h  h ad b e e n  r e a p p r a i s e d  w i t h i n  the p a s t  
two years. T h e  p e r c e n t a g e  of the a p p r a i s e d  v a l u e  of the l e a s e
w o u l d  be the p e r cent w h i c h  r e p r e s e n t e d  the market: at
the time the lease was e n t e r e d  in:o. For example, a lease 
e n t e r e d  into a r o u m f T O t T b  m i g h t  have the re nt r e a d j u s t e d  to 
six p e r c e n t  of the a p p r a i s e d  value of the land, w h i l e  a lease 
e n t e r e d  into in 1974 might use the eight p e rce nt figure.
W h i c h e v e r  figure was used w o u l d  then be w r i t t e n  into the 
lease. As m e n t i o n e d  earlier, leases w o u l d  have c e i l ings on 
p r o s p e c t i v e  rent increases of no m o r e  than 100 p e r c e n t  e v e r y  
five years d u r i n g  the lease term.

A  s u g g e s t i o n  w a s  m a d e  to go b a c k  to the o r i g i n a l  b e g i n n i n g  
o f  each lease and a p p l y  the limits f o r w a r d  to c u r r e n t  rents, 
b u t  this w a s  r e j e c t e d  by the committee. F i r s t  of all, there 
w a s  no e v i dence that c u rrent a p p r a i s e d  v a l u e s  w o u l d  create 
un f a i r  hardships, if the fixed p e r c e n t a g e s  and c e i lings  w e r e  
a p p l i e d  as e x p l a i n e d  above. Second, and m o r e  important, the 
co m m i t t e e  found p e r s u a s i v e  e v i d e n c e  that it w o u l d  be g r o s s l y  8
u n f a i r  to the state's t a x p ay ers if the c e i l i n g s  w e r e  a p p l i e d  <

retroactively.

8
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T h e  r e a s o n  s u c h  a p r a c t i c e  w o u l d  b e  u n f a i r  is t h e  s t a t e ' e  
h i s t o r i c  f a i l u r e  to c h a r g e  r e a l i s t i c  r e n t s  o n  i t s  l a n d s ,  
i e a s i n g  d e c i s i o n s  w h i c h  p l a c e d  l a n d  o n  t h e  m a r k e t  b e f o r e  
it h a d  m o r e  t h a n  a n o m i n a l  v a l u e ,  a n d  m i s m a n a g e m e n t  b^ 
p r e v i o u s  a d m i n i s t r a t i o n s .  F o r  e x a m p l e ,  in 1974, t h e  s a m e  
m o n t h  as  t h e  c a p i t o l  m o v e  v o t e ,  A D L  l e a s e d  2 4 0 0  a c r e s  o.. 
l a n d  f i v e  m i l e s  f r o m  t h e  p r o p o s e d  s i t e  of t h e  n e w  c a p i t o l ,  
a t  r e n t s  e s t a b l i s h e d  in a 19 7 1  a p p r a i s a l .  T h e  o l d  a p p r a i s a l  
h a d  s e t  t h e  r e n t s  a t  $ 6 - $ 1 4  p e r  y e a r ,  p e r  a cre. T o  r e t r o­
a c t i v e l y  a p p l y  r e n t  c e i l i n g s  w o u l d  b e  t a n t a m o u n t  to j u s t  
g i v i n g  a w a y  2400 a c r e s  o f  U n i v e r s i t y  t r u s t  lands. T h i s  is 
o n l y  o n e  of m a n y  e x a m p l e s  of g r o s s  m i s m a n a g e m e n t  b y  t h e  s t a t e  
w h i c h  h a s  p r o v i d e d  w i n d f a l l s  in t h e  past. T o  r e t r o a c t i v e l y  
a p p l y  t h e  r e n t  c e i l i n g s  w o u l d  b e  to  i n d i s c r i m i n a t e l y  g i v e  
a w a y  l e g i t i m a t e  s t a t e  i n t e r e s t s  in t h o u s a n d s  o f  a c r e s  of 
u n i v e r s i t y ,  s c h o o l  a n d  m e n t a l  h e a l t h  t r u s t  lands.

SP. 159 is s i m iliar t o ' t h e ' A d  Hoc C o m m i t t e e ' s  'approach in'" 
m a n y  ways, but there are a few areas Lhat s h o u l d  be e x­
amined. The bill e s t a b l i s h e s  a figure of 8 per cent, as the 
m a x i u m  rate for r c a u j u s t i n g  rents. First of all, as p r e­
v i o u s l y  stated, the terms of co mmerical and i nd ustrial  
leases m i g h t  be s u b s t a n t i a l l y  d i f f eren t than the terms of 
r e s i d e n t i a l  or a g r i c u l t u r a l  leases. But m o r e  important, by 
u s i n g  a figure w h i c h  r e p r e s e n t s  todays m a r k e t  of 8 per cent 
for most  c ommercial leases, the act would lock the state 
into an i n d e x a b l e  system. 8 per cent m a y  be a l r i g h t  today, 
but it m i g h t  be c o n s i d e r a b l y  out of touch w i t h  m a r k e t  values 
in the future. Likewise, all though 8 per cent m a y  renresent  
a m a r k e t  figure for A n c h o r a g e  or Fairbanks, or o t h e r  areas 
of long term s u s t ained growth, the state m i g h t  be b e t t e r  off 
u s i n g  a figure of 10 to 14 per cent for leases in some area 
u n d e r g o i n g  a short term boom. The h igher  rate m i g h t  r e p r esen t  
the m a r k e t  in an area that offers a short term e c o n o m i c  life 
for the lease. Under the C o m m i t t e e ' s  proposal, the rate 
w o u l d  be fixed in the lease f o r m  itself, at the rate the 
m a r k e t  v/ould boar at the time the lease was e n t e r e d  into.

The simplist a p p r o a c h  w o u l d  be to e x a imine  the recom e n -  
d a t i o n s  of the A d  Hoc Committee, and if satis factory, enact 
l e g i s l a t i o n  w h i c h  w o u l d  permit ADL to o f f e r  an e l e c t i o n  to 
leaseholders , to enter into the n e w  lease forms, s i m i l i a r  to 
the m e c h a n i s m  e s t a b l i s h e d  in Sec. 4 of SB 159, except 
p r o v i d i n g  that all a p p r a s i a l s  should be curre nt w i t h i n  two 
years, an d in the a b s e n c e  of a current appraisal, the 
e l e c t i o n  could be made at the next r e a p p r a i s a l  neriod.
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THE LEGISLATURE OF THE STATE OF ALASKA 
TENTH LEGISLATURE

FISCAL NOTF,_
I. REQUEST

Rill/Resolution No. SB 1 5 9 __________________________________________________________________
Title L e a s in g  o f  S t a t e  la n d  o t h e r  th a n  f o r  e x t r a c t i o n  o f  K a t u r a )  r n s n e r e f ls  
Requested by__________________________   Da*c________________________

II. FISCAL DETAIL
Agency Affected___________N a t u r a l  R e s o u rc e s
Program Category Affected___________NRMEC________
budget Request Unit(s) Affected___________Land and  W a te r Management

EXPENDITURES (Thousands o f Dollars) 

FY  77 FY 78 FY 79 FY 80 FY 81 FY 82 .
inn PERSONAL SERVICES
•>no TRAVFL
inn CONTRACTUAL
TOO COMMODITIES
son EOUIPMENT
600 LAND & STRUCTURES
700 GRANTS. CLAIMS. ETC.

TOTAL - 0 - - 0 - - 0 - - 0 - - 0 - •

FUNDING (Thousands o f Dollars)
GENERAL FUND
FEDERAL FUNDS
OTHER (Specify)

POSITIONS
FULL TIME
PART TIME
II MPOKAKY .

III. ANALYSIS (See Fiscal Note Preparation Instructions, Section III)
There would be no change in cost of administration due to 
this bill.

Revenues would be reduced substantially, especially trust 
fund revenues (see atta c h e d ) .

. .  i.
IV. DATL February 23, 1977 p r f p a RF.D B Y  -Tcd.-Smith.

AGENCY L a a d -a n d - lta  fcp.r.. Maaagexoent-
Original: Legislative Finance PHONE______ 2 7 9 - 5 5 77 -
cc: Budget and Management

Prime Sponsor (First Legislator Named)

»— ammmmmmmm ■ ■««.» !■................

C L
.13-001 (Rev. 10/76) I
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LEASE METHOD COMPARISONS

LEASE L E A S E ' LEASE LEASE
(1) (2) (3) (4)

Rent Per Present Law and State Appraisal (a)$5,691 $5,232 $1,300 $1,650

Rent Per Lessess Appraisal (b)$4,552 $4,160 N/A N/A

Rent Per Ad Hoc Committee a or b  a or b $1,300 $1,650

Rent Per S.B. 159 $ 930 $ 800 $ 120 $ 270

Lease Commencement 1963 1961 1969 1969

Lease Term 55 yrs. 55 yrs. 55 yrs. 55 yrs.

Location Anchorage Anchorage Susitna Susitna
Valley Valley

Size 14,782 S.F. 18,012 S.F. 40 Ac. 80 Ac.
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LEASE NX). 1

(a)
Rent 

By S.B. 159

Term

(b)
Economic 
Rent Per 
Lessee's 
Appraisal

(c)
Rent 
Savings 

(Per Period)

(d)
Economic 
Rent Per 
State's 

Appraisal

(e)
Rent 
Savings 

(Per Period)

76-81 $ 930 $4,552 $18,110 $5,691 $23,805

81-86

86-91

930

1,395

4,552

4,552

18,110

15,785

5,691

5,691

23,805

21,480

91-96 2,092 4,552 12,300 5,691 17,995

96-2001 3,138 4,552 7,070 5,691 12,765

Assume: (1) land value does not rise beyond present value
(2) Economic lease rate does not rise

Column:

(a) Annual rent for each year under S.B. 159
(b) Present economic rent as determined by lessees appraisers
(c) Period rent savings under S.B. 159 (difference between column (a) 

find column (b)).
(d) Present economic rent as determined by states appraiser
(e) Period rent savings under S.B. 159 (difference between column 

(a) and column (d)

AGO 8 8 5 6 6 1



LEASE NO. 3

(a) (b) (c)
Rent Economic Retit

By S.B. 159 Rent Per Savings
State' s (Per Period)

Term Appraisal

76-81 $120 $1,300 $5,900

81-86

86-91

120

180

1.300

1.300

5,900

5,600

91-96 270 1,300 5,150

96-2001 405 1,300 4,475

2001-2006 607 1,300 3,465

2006-2011 911 1,300 1,945

Assume:

(1) Lund value dais not rise beyond present value
(2) Economic lease rate does not rise

Column:

(a) Annual rent for each year under S.B. 159
(b) Present economic rent as determined by states appraisal
(c) Period rent savings under S.B. 159
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AGO 8 8 5 6 6 3



STATE OF ALASKA - DEPARTMENT O f  NATURAL RESOURCES 
DIVISION OF LANDS - 3 4 4 6th Avt ANCHORAGE U,

Volume II Nc. 4

A.MESSAGE FROM THE DIRECTOR

This issue markj the first anr ive-tsary of the publication of the "Alaska Land 

Lines" aa the official Information channel of the Alaska Division of Lar.da. This 

las teen.a t*_sy, fell and eventful vear for the Division. Sir.ce Statehood mu c h  of 

the g r o u n d w o r k .of the Siatc-'a resource management program has been laid which in- . 

;luded the drafting and adoption of the following seven sets of regulation!)» with 

Pull participation by the public in many public hearings? .• . » i

Classification \ u s i n g  of Lands ‘ [ ’I J
T i d e . a n d  Submerged Lauds ___  .. Disposal .of Timber and Material* , ‘

Hcmajr.oad Bntrles Mineral Lessing including Oil «nij

Sale of Lands ' Gao and Coal * .,A ... ,> ... I

D u r i n g  the first yer.r the "Land J^Jjieq11 haa carried announcements of the first 

of the State tideiands patents .issued to cities, the first clay sale, the right of 

way for the marine terminal ai/Nikiahki Beach now carrying over 10,000 barrelo ofi 

oil o day, the selection. of many thousands of acres of potentially valuable lar.d,|

^the development of a^ea • land-tise plans, tidelanda .id uplands c l a saificationa, plins 

for brood, land cr.d rdvipurc^ disposal and mar.agemert programs for the future;. ..\

*   V -  m V k  / • ' ‘ ‘ ’ 1
Our purpoai^. in^initiating this publication ii, April of last year was set forth 

at that**time anhN^itai r.d the same today; to keep the public fully informed of . \ . 

actions’taken £y the l i V u i o n  of Lands in the business bit creating opportunities \

in Alaska t h r o u g f c w i s / u s e  of our laud resources. We visualize the state land re- \  

sources no being l h e / £ o undaticn for economic development of Alaska and arc anxious 

to keep the public posted as to our trusteeship of these resources. In so dofng 

we invite asf.we diri one year ago this month, and will continue to do, your qucotlona, 

your commer^Mj srud, if our actions merit it, your criticism. - , •• /

\  • J. J /  \ i /  © 3  A G O  8 8 5 6 6 4  }
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INDUSTRIAL SUBDIVISION AUCTION SCHEDULED

The Division of Lands has set May 2, 1961 as the data for the public auction 

st w h i c h  72 lots In the Alaska Industrial Subdivision and the First Addition > 

thereto will be put up for lease. The auction will take place at 1:30 p.m. at 

the office of the Division of Lands, 344 Sixth Avenue, Anchorage.

The property lies ̂ within the city limits of Anchorage.- in the Merrill Field 

area, and is subject to applicable city ordinances and zoning restrictions. 

Specifically, the area is located between Third and Fifth Avenues, in Section 16' 

(school section), T13N, R3W, SM.

* \

f  The State's appraisalof the fair market value of each let will serve as the 

/  m i n imum acceptable bid for the annual rental on the same, ar.d no bids will be 

accepted for less. The lots range in 3ize from 11,652 sq. ft. to 77,683 sq. ft.; 

m i n i m u m  annual rentals range from $174 to $1080. Leases on all lots, save 12, " 

will be for 55 years; the 12 excepted are for a period not in excess of 10 years 

ar.d shall be subject to a 90-day revckable clause.

The successful bidder shall deposit at the time of the award the sum of not 

less than 25/. of the high bid, plus $20.00 to cover appraisal and advertising -• 

:osts, in cash, and/or certified check, and/or cashier's check, and/or money 

order, or combination thereof. . . .

Detailed information and plats covering the area are available at the Divisio

f  .  ___
/ y j  SURVEy. CONTRACT? LET .

•firm* Int-ii uff-h V rt.-l

t:| p o O

A .

A  contract was entered into with F. I». /Lindsey ofVAnchurage to survey the 

yropcaed Cheri Lake Subdivision, which lies in Section 36, T1GN, R3W, SM.,<^

f j  N C I -
i t  *  i t

DISPOSAL OF TWO A NCHORAGE TRACTS CON

i Two tracts in the Anchorage area are presently under consideration for dis- 

:.:bal by the'Diviaion. One 12 acre portion lies facing T u rnagain A r m  approximate­

ly, fcur mile.^ west of Seward Highway on Sand Lake oad, in Section 16, T12N,

RAW, SM. The..second ia "& 100 acre-tract in Section 36, TL3N, R4W, SM, and io;. ,

f  * ^ u I T y “td«Su‘crlbed as the E^NE^NEfc, the SWfcNEfcNlifc, the SEfcNEk and that portion of 

/ the SW^NEfc lying along the north side of International Airport road, east of the,I tea i
«/"Al 38 >

;id International Airport road, east of the,

ka Railroad right-of-way*. ^Anyone interested in developing theoe tracts, o,

would like to comment'on their disposal, or offer suggestions, should contact

tie Division.

/

Further information will be furnished upon request.

i t  *  *  i t

FIRST COMPETITIVE TIDELAMD LEASE LET

Ylr. Donald King of Ketchikan was the successful bidder in the State's 

competitive tideland lease sale. A 1.2 acre tract several miles o u t ’ldo of

K e tchikan went for $130.90 m i n imum annual rental.
AGO 885*.61.

NOTICE: The Delta Junction mape mentioned on the frontpage of last month's isauo

-f the Lnnd Lines a*re being revised and will not be available for purchase until 

further notice.
it it it I ) &  „

-
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STATE O F  ALASKA  

DEPARTMENT OF N A T URAL RESOURCES 

DIVISION OF LANDS 

344 Sixth Avenue 

Anchorage* Alaska

LEAF- AGREEMENT

<>(/{> 
s i'1

Lease No. ADL

% \ 1 
A. *  ' «

\

03066

*'

. V  I
I

« *
I*
I

day o f  May.THIS INDENTURE made and entered into this 2nd 

1 9 61 by and between the STATE OF ALASKA, through the Director of the Division of 

Lands, wit h  the consent and approval cf the Commissioner of the Department of Natural 

Resources, acting for end on its behalf under and pursuant to Chapter 169, SLA 1959, as 

amended, and the regulations promulgated thereunder, as amended or hereafter amended, 

hereinafter referred to as the LESSOR; and  James E. Rigsbee, .Tr._____________________

of 2005 - 20th Avenue. Anchorage, Alaska.
hereinafter referred to as the LESSEE:

WITNESSETH, that whereas the Lessor has classified the lands herein demised 

Commercial - Industrial_______________ lands on April 24,___________  19 61a s :

pursuant to Chapter 169, SLA 1959, as amended; and

WHEREAS, the Lessor has caused the lands herein demised to be 3ppraised and 

such appraisal was mad e  and approved on or after Feb r uary 23_________,_19_6_L___________ ; and

WHEREAS, the Lessor has caused a notice of intent to lease the lands herein 

demised to be published as required by law or caused notices of intent to lease to be 

posted as required by law; and

WHEREAS, an auction of the within demised property was held at the time and

place designated by notice and said sale was approved by the Director of the Division

of Lands, Department of Natural Resources, State of Alaska:

NOW THEREFOR, the Lessor has agreed to let and does hereby lot and demise to

the Lessee, and the Lessee has agreed to take and does hereby tak? from the Lessor all 

that lot, pi ce, or parcel of land more particularly bounded and described, as follows:

Lots One ( I / ,  and Two (2), Block T en (10). First 

division, w i t h i n  the Northeast Quarter of Section Sixteen. T o w n s.i 

I h rec West, Seward Meridian, containing 0.61 acres, more or less,

thereof, on file and of record with, the Recorder of D e e d s , Anchorage Recording Prjr.inr.iL, 
Anchorage, Alaska.________________________________________________________________________________________________

TO HAVE A ND TO HOLD the said demised premises for a term of fifty-five

(55 ) years c o m m encing cn the 2nd  day o f  May , 19 61

at 12 o'clock midnight on the 1st_________  day of May , 2016

sooner terminated as hereinafter provided.

and ending 

, unless

The Lessee shall pay to the Lessor rental as follows: Equal Quar t erly____

payments, in advance, on or before the  2nd__________ day of A ugust. November. February
and May______________________________of cv ry year during said term at the rate of

and F i fty-five and N Q / 1 0 0 .................................Dollars (? 255.00

A G0 8 8 5 6 6 6  /



such payments to be subject to adjustment at each five year interval from the effective 

date hereof, if the lease terra hereof exceeds five years, such adjustment to be based 

primarily upon a reappraised annuc^ rental value o f land in a state of improvement 

similar to that of the land described'heroin at the time this lease was”~entered "into.

It is hereby mutually covenanted and agreed that this indenture is ma d e  

upon the foregoing, and upon the following agreements, conditions, covenants, and 

terms, VIZ:

1. T h e  wor d  "Lessor" as and wherever used in the lease, shall be construed 

to include, and shall include, bind and inure to the benefit of, the State of Alaska, 

ita successor and assigns, at any time during the term of this lease or any renewal 

thereof; and the wo r d  "Lessee" as and wherever used in this lease shall be construed 

to include and shall Include and bind and inure to the benefit of the Lessee, his 

successors and assigns.

2. It shall be the responsibility of the Lessee to properly locate himself 

and his improvements within the confines of the property leased herein.

3. The Lessor, Alaska, h e reby expressly saves, excepts and reserves out of 

the grant hereby m a d e  unto itself, it6 lessees, successors, and assigns forever, all 

oils, gases, cool, ores, mineralo, fissionable materials, and fossils of every name, 

kind or description, and which may be in or upon said lands above described, or any part 

thereof, and the right to explore the same for 9uch oils, gases, coal, ores, minerals, 

fissionable materials, and fossils, and it also hereby expressly saves and reserves out 

of the grant hereby made, unto itself, its Ies3ee9, successors, and assigns forever, the 

right to enter by itself, its or their agent3, attorneys, and servants upon said lands, or 

qny part or parts thereof, at any and all times, for the purpose of opening, developing, 

drilling and working mines or wells on these or other lands and taking out and removing 

dherefrom all such oils, gases, coal, ores, minerals, fissionable materials and fossils, 

and to that end it further expressly reserves out of the grant hereby made, unto Itself, 

its lessees, successors, and assigns forever, the right by its or their agents, servants 

and attorneys at any and all times to erect, construct, muintain, and use all such 

buildings, machinery, roads, pipelines, powerlines, and railroads, sink such shafts, 

drill such wells, remove such soil, and to remain on said lands or any part thereof for 

the foregoing purposes and to occupy as much of said lands as may be neceasary or 

convenient for such purposes hereby expressly reserving to itself, its lessees, 

successors, and assigns, as aforesaid, generally all rights and power in, to and over 

said land, whether herein expressed or not, reasonably necessary or convenient

to render beneficial and efficient the complete enjoyment of the property and rights 

hereby expressly reserved.

Provided, however, no rights shall be exercised by Alaska, its lessees, 

successors or assigns, until provision has been made by Alaska, its lessees, successors 

or assigns, to pay to the owner of the land, upon which the rights herein reserved to 

Alaska, its lessees, successors, or assigns are sought to be exeiciseJ, full payment for 

oil damages sustained by said owner, by reason of entering upon said land; provided, 

that if said owner for any cause whatever refuses or neglects to settle said damages, 

Alaska, ita lessees, successors or assigns or any applicant for a lease or contract from 

Alaska for the purpose of prospecting for valuable minerals, or option contract or lease 

for mining coal or lease for extracting petroleum or natural gas, shall have the right, 

after posting a surety bond with the Director in a company qualified to do business in 

Alaska or in a form as determined by the Director, after jue notice and opportunity to

A GO 8 8 5 6 6 7



be heard, to be sufficient in amount and security to secure the said owner full 

payment for all such damages, to enter upon the land in the exercise of said reserved 

rights, and shall have the right to institute such legal proceedings In a court of 

competent jurisdiction w h e rein the land is situated,, as may be necessary to determine the 

damages w h i c h  the surface lessee of such lands may suffer.

4. The lands leased herein have been classified as shown on page 1 of this 

agreement and in accordance w i t h  the Classification Regulations, Title 11, Division 1, 

C h a p t e r  1, Subchapter 1, and any use thereof which shall be in material conflict with 

said clas s i f i c a t i o n  shall, if not remedied after due notice thereof has beer* served on the 

Lessee, constitute a breach of this lease and the Lessor may thereupon terminate same in 

accordance w i t h  provisions herein contained. The Lessor does noc warrant that by

such clas s i f i c a t i o n  the land is ideally suited for the use authorized thereunder and 

the L essor gives no guaranty, actual or implied, that the utilization under said 

c l a s s i f i c a t i o n  will be profitable.

5. All coal, oil, gas and other minerals and all deposit,? of stone or 

gravel valu a b l e  for extraction and utilization and all materials subject to Title 11, 

Division 1, Chapters Four (4), Five (5), and Six (6), Alaska Administrative Code,

as amended or as shall hereafter be amended are excepted from the operation of this 

lease. Viz: The Lessee shall not sell or remove for use elsewhere ar.y timber, stone,

gravel, peatmoss, or any other material valuable for building or commercial purposes; 

provided, however, that material required in the enjoyment of this lease may be used 

after a w r i t t e n  permit therefor has been obtained from the Ieo.»or.

6. The Lessor expressl' *-pserves the right to grant easements or rights-of- 

way across thr land herein leased . it is determined to be in the best interests of

the State to do so; provided, however, that the Lessee s h s M  be entitled to ccmpensscion 

for all improvements or crops wh i c h  are damaged or destroyed as a direct result cf such 

easement or right-of-way.

7. The Lessee shall not commit waste or injury upon the lands leased herein.

Any v i o l a t i o n  of this agreement shall not only subject the offender to civil liaDliity, 

but upon conviction thereof he may be fined in any sum r.ot extcrCir.g $1000.00.

8. If the lands leaded herein ore classified and levied a? grazing or 

agricultural lands the Lessee shall noc prevent or deny the lawful pursuit or the 

hunting of game or the taking of fish; provided, however, the Director, upon request 

in writing, m ay allow the lands leased herein, or porLlons thereof, to be posted to 

prohibit hunting and fishing whan it appears necessary in order to properly protect 

the Lessee and his property.

9. Should the lands herein leased lie within the jurisdiction of any 

authorized building or z.oning authority they .shall ue utilized in accordance with 

the rules and regulations promulgated by said authoiicy.

10. The Lessee shall take all reasonable precaution to prevent, and take 

all reasonable action to suppress grass, bruih and forest fires or» the land herein 

leased.

11. The Lessee shall allow the Lessor,, through its duly authorized repre­

sentative, to enter upon the leased premises, at any reasonable Lime, fee rht purpose 

of an inspection thereof,
AGO 8 8 5 6 6 8
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12. When the Lessee shall use the lands leased herein to construct any form 
of hydraulic project or employ any equipment or engage in any activity which will use, 

divert, obstruct, pollute or change the natural flow or bed of any river, lake or 
stream or that will utilize any of the waters of the State or materials from any
river, lake or stream beds, the Lessee shall, prior to the cotranencement of any such
operations, procure the approval of the Commissioner of the Department of Fish and 

Gam e  and the original or an image copy thereof shall be filed with the Lessor prior
to the commencement of such activity. >

13. The Lessee m ay assign the lands, or portion thereof, herein demised, 
provided, he first makes application to the Lessor lor a permit and the Lessor, in 
his discretion, may issue such permit if he finds it to be in the best interest of 

Alaska. Upon an assignment being granted, the assignee thereunder shail become 

subject to and be governed by the provisions of this lease in the same manner as though 

he were the original Lessee.

14. This lease may not be modified orally or in any manner other than by an
agreement in writing signed by all parties hereto or their respective successors in
interest.

1 . i'hi3 lease may be cancelled, in whole or in part, under one or more of 

the following conditions;

A. While in good standing by the imilu.w agreement in writing of the 

respective parties hereto.

B. If issued in error with respect to material facts.

C. if the leased premises are being used for an unlawful purpose.

lb. If the Lessee should defcuit it. the performance of any of the terms, 

covenants u s t i p u l a t i o n s  herein contained oi . f the regulations promulgated pursuant 

to Chapter 149, SLA 1959, as amended, and said dol.uih shall not be runedted within 

3'J da>s a. u': written notice of such default has 1 i . n scried upon the Lessee by the 

Lfcuror, the Lessee shall be subjected to such legal action as the Lessor shall deem 

% appropriate, including but not limited to, the forfeiture ot this lease. No * ^
improvements may be removed by the Lessee during any period in which this lease is In ; 

default. In the event that this lease shall be terminated because of a breach of any 

of the terms, covenants, or stipulations contained herein the annual rental payment 

last made by the Lessee shall be retained by the Lcsaoi us iquidated damages,

17. Any notice or demand which must be given or mad e  by the parties hereto 

shall be in writing, and shall be complete by sending su<h notice or demand by Uritad 

St;, cea registered or certified mail to the address shown on the lease or to such other 

address t. (he parties shall designate in writing from time to time. A copy of sr.. 

such now'. i.l.nl 1 be forwarded by the Lessci to any lienholder who has properly recorded 

his Lnteiur.t in the lease with the Lessor.

18. In the event that thin lease i t e r m i n a t e d  an herein provided, by suiamary 

proceedings or otherwise, or in the event (hat the demised lands, or any part thereof, 

should be abandoned by the Lessee during the term oi this lease, the Lessor moy 

immediately, or at any time thereafter, enter or re-enter and take possession of said 

lands, or any part thereof, and without 1j i.j lit*/ Cor i.ny drmoge therefor, remove all

AGO 8 8 5 6 6 9
j.   ___________________________



• •
$  9

persons and property therefrom cither by sKi.ei.Ay proceedings or by a suit.! • i i 

or p r o c eeding at law; provided, however, the*' the voids "entry" and "t o - v  * v.£e.d

herein, are not restricted to their tf.n.r.icstl legal meaning. Any entry Oi r --a; .r» >• 

possession, repossession, dispossess, «...l/ni uispoi.sous ion hy the he *1*0“, >.*. . » r. hi >4 
or taken by sussnsry proceedings, or otherwise, si ill not be deemed to rr.&olvc tetiuvu, 

r e l e a s « o r  discharge the’Lessee, either in whole or in pari, rrcm any lisriJ k 1 heri-iindar.

19. Upon the expiration, tcnuln.ition or cancellation of this l«r.an c.niatr 

the sane has been renewed, the Lesson si.ail quietly and peaceably leave, urn..* 14.1.' cm! 

yield up vnto the Lessor all of the leased lsi.sii on the la»K day of the tvxar cL t*.e Louse.

20. T h e  receipt of rent by the Lessor, with or without knowledge •.£ i»ny 

breach of tha lease by the Lessee or of any default <u pure of the l.cs . •.« in 

observance or performance of any of the conditions n .Vvr«ir>ts of this letj-i,. bhs.ll 

not be deemed to be a waiver of any provision i.f tl.Lr 'easa. No failure o; "hs parr 

of the Lessor to enforce any covenant or [.revision Leri.in contained, u-..s *••.;. ..'ulvtr

of any right hereunder by the Lessor, unl.-Mr. in writing, shall d i3char.?.» ov av.vtilidato 

such terms or covenants or affect the right ui Lhc Lessor to enforce ch*. 1 -...w in the

event of any subsequent breuch c.r def.'ulr. 'ihu receipt by the Lessor o«. r.'.'t or say

other sum of money or the termination, in any manner, ot the term Cherti'* fuiiipaa, 

or after giving by che Lessor of any notice hereunder to affect such Itinji-rv.cion, 

shall not reinstate, continue, or extoml the r.raulta.it cezu. herein demit., a. -v dacri'oy.

or in any manner impair the efficacy of any -uch notice of termination hs.v>i be,as

given hereunder by the Lessor to the J.esane prior to m o  receipt of any 3 ».:o of money 

or ocher consideration, unless exp: •.*.•;.5,>:1 in writing signed «>y the ; . j s  i n  ,

21. The Lessee, after u u L a u  lo^jeot H h. s c l .il r.ns oeen fitt.vi w.d. I fie Lessor 

and prior to the commencement of such vwrfc. cn.y 1.1 . t.u ct'ediz cowaku -urr.ev or 

future rentals, provided the conlt.v.pl...'».d ........ :.> : . .1: .bid «-... : c. :'i tha. ..raa

leased herein, in the discretion ;>J i Iw 1 . .. .:U • 1 • it i... incr.u...'d 1 ̂ tu£.k>.on

to other State owned lands. The l.esau. .u..r..,rl ̂ ... i. n 1*. pruoeod ufr.h u..i va*C*i -ar 

rental credit, if granted, ahi.ll jtlpulit .- i;n l yp • m d  axtenl: o t \ ;.xOV;i,«nl », 

otandarda of construction to be follow,.! .» . * k:.«: m  .■.hi.u.n allowable r e n t u1 credit 

therefor; provided further that no «.i : .41 > 1  u ;  i 1 i.n.ro .0 .lie bun.'ce . . 1 ch<

work has been completed and the 1 I.. ». ..I ... J. cu.. ..it . ■ , 1
the proviaions of said outhor 1 ir.atn.u,

22. If, upon the expiration of this leas.*, the Lessee deal.1 is c resjf.>e 
lease on the lands, properties or l;n crests covered herein, he shall within 3;) at 

before the expiration of this lease, nj.pl Icalion to the Lessor on Foru :U.-74

entitled "Application for Renewal of Lenar," In which he mist certify 11pd.tr oath 4 .& to 

the character und value, of all the icipn v.v.wur.s existing upon the land, th* purf.oij,j for 

which he desires a renewal and such or i.e. information as the Director of tfnd alor. of 

Lands m a y  require. Along with the appl i.e. cion the applicant shall deposit a u«r.:i uquul 

to 501 of the current annual rental, if pn.vlded herein, but in no event, to exceed the 

sum of $50.00. The Lessor may thereupon lei.ui said lands In compliance with the pro­

visions herein enumerated, Chapter 160. S LA 1959, as amen-li-d, and the rules and 

regulations promulgated thereunder, allowing a proferi.net right to the Lessee hvrniu.

23. The Lessee hereunder shall, upon the expiration of this lenaie or the prior 

termination thereof by Mutual agreement., I.e. 1 1 iou.'d a prcfureuce right to ro-ltaue the 

lands leased herein if all other pert 1iic.il I'm.tov.s arc substantially equivalent. If the 

renewal lease does not require public auction the prefer mice rightholder ahall ezereIt2 
hi<* right within 30 days before the expicat ion of this laauw by written r.of ico dirrT.ttd
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to th# Leofiot And failure to do so shall result In forfeiture and cancellation of such 

p r e f e r e n c e  right. In the event that the,lease ifl subject to and is offered at public 

auction the preference rightholder shall, at the close of bidding, indicate his desire

to exercise his preference right and meet the highest bid. In the event the p r e ference . 

right holder does not elect to exercise his right and falls to do so at this time bis 

p r e f e r e n c e  right shall be forfeited and forever lost.

24. Improvements owned by a Lessee on Alaska lands shall within 60 days 

after the termination of the lease be removed by him; provided, such removal will 

not cause injury or damage to the lands; and further provided, that the Lessor m ay  

extend the time for removing such improvements in cases where hardship is proven.

T h e  retiring Leasee or permittee may, with the consent of the Lessor, sell his im­

provements to the succeeding lessee or permittee.

If any improvements and/or chattels having an appraised value in excess 

of $10,000.00 os determined by the Lessor are not removed within the time allowed, 

such Improvements and/or chattels shall upon due notice to the Lessee, be sold at public 

sale under the direction of the Lessor. The proceeds of sale shall inure to the 

LesBe.e who placed such improvements and/or chattels on the lands niter paying to 

A l a s k a  all rents due and owing and expenses incurred in making such sale. In cnee 

there are no other bidders at any such sales, the Lessor is authorized to bid, in the 

name of Alaska, on such improvements and/or chattels. The bid money shall be toKen 

from the fund to which said lands belong and the said fund shall receive all monies 

or other value subsequently derived from the sale or leasing of such improvements 

and/or chattels. Alaska shall acquire all the rights, both legal and equitable, Ihut 

any other purchaser could acquire by reason of said purchase.

T.£ any Improvements and/or chattels having an appraised v a l u e  of $10,000.00 

or less, as determined by the Lessor, are not removed within the time allowed, such 

improvements and/or chattels shall revert t<> and absolute title shall vest in Alaska.

25. If any clai'se, or pro v i s i o n 1, herein contained, shall be adjudged to 

be invalid, it shall not affect the vnluflty of any other clause or provision, ot 

thin lease cr constitute j  w uu a e of action in favor of either party as against the 
other.

It is ugrecd that the covenants, terms and agreements herein contained shall 

be binding upon the successors and assigns of the respective parties hereto,

IN WITNESS WHEREOF, the State of Alaska, Lessor, acting through the Director 

of the Division of Lands of the Department of Natural Resources, lawfully authorized 

thereunto, has caused these presents to be executed at Anchorage, Alaska, in duplicate 

and the said Leasee has hereunto set his hand, agreeing to keep, observe and perform the

rulen and regulations promulgated under Chapter 169, SLA 1959, as amended, the terms, 

conditions and provision!) herein contained, on the Lessee's part to be kept, observed! 

and performed; and executed nnld instrument, in duplicate on the 15th day of

.     Sdy
COMMISSIONER, DEPARTMENT OF NATURAL RESOURCES ™

* STATE OP A LASKAf
I

-6- LESSEE(SI
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T f ‘'?ED STATES 

• 'Stkte o£ A l a s k a  ) 88 •

THIS IS T O  CERTIFY that on the <-+£_ daY of - - .  19 '■' * .

before me, the undersigned Notary Public, personally appeared >-* . V -<• /p-V’ x>

known to me and known by me to be the Director of the Division of Lands of the Department 

of Natural Resources, and acknowledged to m e  that he executed the foregoing lease for and 

on behalf of said State, freely and voluntarily and for the use and purposes therein set 

forth.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official seal, 

the day and year in this certificate first above written.

Notary Public in and forxtrfe State of Alaska 

M y  commission e x p i r V  / 'f / ,
V    SeL

UNITED STATES OF AMERICA )

State of Alaska ) s s *

THIS IS T O  CERTIFY that on this /u /  day of L L ^ . , __________ , 19 C, /
before me, the undersigned, d'^Jotary FublitT^Lp and for Alaska dtlly commissioned and 

sworn, personally appeared ( Jri-y^st,/^ ^  ( X ;  to me personally known to

be one of)the person^/described in and whojexecuted th& "within instrument and the

saitl ( C . ( *r ( A , ________ acknowledged to me that he signed and

executed' the same"'freely and voluntar^ily^or the uses and purposes therein mentioned.

IN TESTIMONY WHEREOF, I have hereunto set m y  hand and affixed my official 

seal, the day and year in this certificate first above written.

Notary Public in and for the State of Alaska 

My commission expires ^ y , ?  / ? 6  6

Approved as to Form:

Ralph E. Moody 

Attorney Ctneiai

Title Aaolatont Attorney General
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K E N T  A D J U S T M E N T S  F O R

S TATE L E A S E D  LAN DS  

1975

Per cent
A D L O l d N e w Increase
No. R e n t a l R e n t a l (Decrease)

01227 112.50 1,575 .00 1,300
5 1107 110.00 1 , 1 00 .00 900
0 2 5 3 4 6 03.50 2 5 , 5 0 0 . 0 0 4,090
01302 75.00 243.00 230
25068 100.00 380.00 280
38895 1 80.00 1 , 4 0 4.00 680
25305 1 , 4 25.00 2,886 . 0 0 ’ 103
52370 6 , 0 7 5 . 0 0 13 ,032.00 115
00273 6 , 7 8 0 . 0 0 14,400.00 112
52167 9 70.0 0 9 , 6 0 0.00 890

522.09 195.00 2,040.0 0 946
52168 8 3 0.0 0 8 , 5 0 0 . 0 0 924
50738 1,400.00 5 , 2 8 0 . 0 0 277
44569 175.00 350.0 0 100
4 9723 150.00 6 05.00 303
41417 225.00 670.00 198
5 0 5 9 8 50. 00 630.00 1,160
00775 1,000.00 2 4 , 9 6 0 . 0 0 2,396
17103 1,000.00 1 8 , 8 00.00 1,780
51238 145.00 1,680 . 0 0 1,059

51515 160.00 1,680.00 950
51621 180.00 1 , 4 10.00 683
5 1 4 2 8 220.00 1,770.0 0 704
5 0938 190.00 1 , 9 40.00 921
51065 2 10.00 1,700 .00 709
4 6 4 7 3 60.00 2 60.0 0 333
4 6 4 7 4 60.00 2 60.0 0 333
52177 150.00 180.00 20
52182 250.00 285.00 14
21477 4 5 . 0 0 265.00 489

52185 300.00 320.00 7
51147 4 0.00 170.00 325
52422 40.00 1 70.00 325
52421 40.00 170.00 325
52137 75.00 175.00 133
52186 75.00 175.00 133
52190 4 0.00 100.00 150
521.91 100.00 6 80.00 580
5 2 7 1 4 4 0.00 1 6 5.00 312
52208 80.00 100.00 25



Ufthfc AUjliiitinfehtA tor
iJLato L e a s e d  Lands, 19 7 5

P o l * C o n t
A D L Old N e w Inctea

No. R e n t a l R ental ( D e c r e e

52205 50.00 220.00 340
5 2 1 9 4 150.00 100.00 (50)
52192 • 250.00 235.00 (6)
50172 155.00 755.00 387
5 0688 75.00 175.00 133
52199 55.00 135.00 145
2 6653 235.00 470.00 100
2 6 6 5 4 235.00 470.00 100
52179 235.00 470.00 100
52180 260.00 545.00 110

52170 325.00 5 75.00 77
52365 125.00 2 45.00 96
52430 125.00 245.00 96
52213 315.00 325.00 3
52171 150.00 295.00 97
52172 150.00 295.00 97
5 2 2 1 3 315.00 295.00 (7)
5 2 1 7 4 160.00 325.00 103
50587 150.00 385.00 157
50588 145.00 325.00 124

5 2703 40.00 100.00 150
4 5008 65.00 2.400.00 3,592
4 0 0 1 4 220.00 2,430.00 1,005
45586 80.00 150.00 88
45585 460.00 675.00 47
26511 1,000.00 5 , 5 25.00 452
4 6 6 2 8 140.00 1 ,180.00 1,100
4 6620 160.00 1 , 6 20.00 912
4 6383 110.00 600.00 445
49755 125.00 390.00 212

25956 125.00 390.00 212
4 7 4 1 4 150.00 834.00 456
4 9 0 6 0 250.00 702.00 181
22.348 260.00 390.00 50
24099 215.00 420.00 95
36015 180.00 250.00 39
2 1928 1,260.00 10,920 .00 767
0 1380 1,190.0 0 3,552.00 198
51395 820.00 3,054.00 272
00889 2,600 . 0 0 5 , 9 76.00 130

0 1 3 0 8 7,170.00 1 0 , 0 1 4 . 0 0 40
4 9685 145.00 1,260.00 769
49 795 175.00 1 , 5 00.00 757
25988 240.00 275.00 15
26269 165.00 190.00 15

- 2-
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RENT A D J U S T M E N T S  F O R  

STATE L E A S E D  LANDS 

1976

A D L
No.

71326
22526
22525
2 2 6 5 4
50603
22652
44351
4 4350
4 6483
0 2380

39877
30489
26632
32919
31328
54326
54331 
54365
54332 
40806

54345
54346
54347 
54349
54333
5 4 3 3 4
54335
54336
54337
54338

54339
5 4340
5434154342 
32128 
32065 54344 
54351 
03045 
03042

Old
R e n t a l

360.00
175.00
95.00
85.00

155.00
100.00
80.00

110.00
880.00

1 , 0 0 0 . 0 0
240.00

1.835.00
1 . 0 2 0 . 0 0

120.00
175.00
165.00
2.05.00
225.00
355.00

200.00
175.002 1 0 . 0 0
190.00
260.00
250.00
105.00120.00 110.00
145.00

2 1 0 . 0 0  
2 0 0 . 0 0
280.00
270.00
115.00
115.00
160.00
4 30.00

3.985.00
2.925.00

N ew
Rental

3.500.00
2.150.00
3.360.00
1.192.00

840.00
4 . 3 50.00

438.00
744.00
750.00

6.540.00

2.280.00
2.350.00
6.900.0 0
2.760.00

840.00
910.00
910.00
950.00
950.00
690.00

550.00
550.00
550.00
575.00
665.00
6 90.00
605.00
605.00
625.00
690.00

690.00
690.00
690.00
690.00
690.00
665.00
635.00
8 70.0 0

32.800.00
2 2.360.00

Per Cent 
Increase 

(Decrease)

497 
1,820 
1,155 
. 888 
2,706 

338 
830 
582 
643

128
879
276
171
600
420
452
363
322
94

175 
214 
162 
203 
156
176 
476 
404 
468 
376

228
245
146
156
500
478
297102
723
664

A G O  88 5 6 7 5



A D L O l d N e w P e r  Cent
No. Rental R ental In c r e a s e

03050 9 9 0.0 0 7,400.00 647
53595 1,775.00 11,760.00 562

03041 1,340.00 9, 3 60 .00 598

03049 700.00 6, 1 60 .00 780
51395 8 2 0.0 0 6, 1 60 .00 651
03040 8 2 0.0 0 6, 1 60 .00 651

03059 8 2 0.0 0 6, 1 60 .00 651
03070 950.00 7,000.00 637
47382 680.00 5, 0 00 .00 635
03058 1 , 0 10.00 6, 6 80 .00 561

03067 700.00 5 , 1 60.00 637
0 3044 8 , 4 9 5 . 0 0 75,440.00 788

4 7378 1 , 7 20.00 1 4 , 4 00.00 737
4 7598 3, 2 60 .00 2 7 , 3 60.00 739
03051 1,410.0 0 1 3 , 6 80.00 870
03062 1,635.0 0 13,680.00 737

03071 1, 4 10 .00 1 3,680.00 870
03069 800.00 6, 0 00 .00 650
03066 1,745.00 1 1,600.00 565
03063 945.00 6, 6 00 .00 598

03048 9 45.00 6, 6 00 .00 598
03068 945.00 6, 6 00 .00 598
03073 9 45.00 6, 6 00 .00 598
03039 1,425.0 0 10,280.00 621
03052 2, 4 9 0 . 0 0 18,400.00 639
03102 3,955.00 28,64 0 . 0 0 624
03064 1,305.00 9 , 1 2 0 . 0 0 599
03104 930.00 6,520 . 0 0 601
49686 1,835.00 13,240.00 622

57237 1,835.0 0 13,240.00 622

03065 3,670.0 0 2 6 , 4 8 0 . 0 0 622

03057 3,665.0 0 27,040 .00 638
03053 890.00 6,640.00 646

30 74 6 9 1 5.0 0 6,880.00 652

03043 9 1 0.0 0 6 , 6 80.00 634
47983 135.00 1,300.00 863
49430 175.00 1,400.00 700

47809 175.00 1,450.00 728

49172 120.00 1,300.00 983
46499 270.00 1,650.00 511
53444 140.00 1,200.00 757

- 2 - AGO 88 5 6 7 6



R e n t  A d j u s t m e n t s  for 
S t a t e  L e a s e d  L a n d s , 1 9 7 6

A D L
No.

27894
27948
50816
50669
47776 
36315
47777
47778 
35199 
47775

41843
46609
47151
00037

O l d
R e n t a l

135.002 0 0 . 0 0
40.00
40.00
42.00
40.00
40.00
40.00
40.00
42.00

40.00
72.00
90.00 

700.00

New
R e nta l

155.00
230.00
180.00 120.00 100.00 100.00 100.00 100.00 100.00 100.00
100.00100.00
100.00

5,250.00

Per c t 
I n c r e a s e 

(Decrease)

15
15

350
200
138
150
150
150
150
138 t
150
3911

650

- 3 - AGO 8 8 5 6 7 7



T h e  H o n o r a b l e  Giry >!artin DAT6: J u n e  h ,  1 ^ 7  (j

C o m m i s s i o n e r  *••••. . . . . .
T'aoartr.enb o f  N a t u r a l  R e s o u r c e s  F:-E N0:

TELEPHONE NO:

A VTH JH  M . G R O S S  s u 3 j e c t : V a i v e r  o f  r e a p p r a i s a l
A T T 0 2 M S Z  G EN E71A .L  . . .  a  cl j u s t  c e n t  o r  r e n t

R o d g e r  V .  P e g u e s  
A s s i s t a n t  A t t o r n e y  G e n e r a l

- • * .

. v  ... T h i s  i s  f u r t h e r  t o  t h e  o p i n i o n  o f  J u n e  1 ,  l-97o, 

b y  A s s i s t a n t  A t t o r n e y  G e n e r a l  R e e v e s  on t h i s  s u b j e c t ,  

i n  t h a t  o p i n i o n ,  w e  a d v i s e d  t h a t  you w e r e  w i t h o u t  . a u t h o r i t y  

under, t h e n  e x i s t i n g  la?/ t o  g r a n t  a b l a n k e t  w a i v e r  of' a l l  

r e n t a l  i n c r e a s e s  e x c e e d i n g  1 0 0  p e r c e n t  w h i c h  w a s  r e q u e s t e d  

b y  t h e  A l a s k a  L a n d  c L e a s e  O w n e r’s A s s o c i a t i o n *  S i n c e  t h a t  

o p i n i o n  w a s  w r i t t e n ,  n e w  l e g i s l a t i o n  w a n  a d o p t e d  i/hich f u r t h e r  

r e s t r i c t s  y o u r  a u t h o r i t y  to g r a n t  a  w a i v e r *  X’C C S  S C S H 3  139- 

A 5  3 3 . 0 5 . 1 0 5  h a s  b e e n  axrended to d e l e t e  t h e  X 

l a n g u a g e  a u t h o r i s i n g  a  w a i v e r  o r  e x t e n s i o n  o f  r e a p p r a i s a l  

‘•’w h e n  d e v e l o p m e n t  o f  t h e  l a n d  is not o t h e r w i s e  p o s s i b l e  due 

t o  s p e c i a l  c o n d i t i o n s” a n d  t o  p r o v i d e  f o r  an e x t e n s i o n  o r
• * 1, * ‘

w a i v e r  " o n l y  I f  r e s i d e n t i a l  d e v e l o p m e n t  a c t u a l l y  o c c u r s ,

a n d  o n l y  i f  it Is n e c e s s a r y  f o r  o b t a i n i n g  p r i m a r y  l o n g - t e r m

f i n a n c i n g . "  As a r e s u l t  o f  t h e  a m e n d m e n t , t h e  D i r e c t o r  o f
% *

t h e  D i v i s i o n  o f  L a n d s  n a y  n o w  g r a n t  a  v/aJLvcr o r  l e n g t h e n

A G O  88 5 6 7 8



A L A S K A  L A N D  & L E A S E  O W N E R S  A S S O C IA T IO N

Mm[: ■'■ ' '■ • %  -j ■ jMfca^ih;f^Vfc\̂ k̂ u. ... - ;. ■

J  : i  *

**»«•

The Chairperson’s Report Number 3 To The Members

During the past several months, the Alaska Division of Lands has reappraised a number of leases, 
In many cases the lease^Tees have been set at such ridiculously high rates, that many Alaskans will have to
give up their leases and, insome instances, sacrifice substantial investments that have been made in 
improvements. For example, some of the leased property reappraised in 1975 has had the lease payments 
increased over one thousand percent (Yes, 1,000 %). We, of course, have no way of knowing what future 
increases o ther leasees may face, when additional leases reach the five year mark. Sufficient to say, only a 
few Alaska State leases have incorporated a clause limiting the increase in lease payments every five years.

Because of this situation, and other inequities, which effect investments in land purchased or 
leased from the State of Alaska, the A.L.A.L.O.A. was formed to present the case of all Alaska land and 
lease owners to  the Alaska Division of Lands, the Commissioner of Natural Resources, the Governor and 
the Legislature.

Our specific goals are to:

1. Obtain from the Division of Lands, a moratorium and subsequent reduction in payments on those 
leaseholdings which have been reappraised and now require increased payments far beyond the fair 
value of the lease.

2. Establish a vehicle whereby the Alaska Land & Lease Owners Association is able to assist the State 
of Alaska in obtaining better use of State of Alaska lands for all Alaskans.

3. Encourage distribution of Alaska State Lands thru a planned program of sale and lease of 
additional parcels of land, to both present and future Alaskans.

4. Bring about more equitable formulas for taxation of Alaska fee lands and leaseholds.

5. Encourage the multiple use o f Alaska land.

We are pleased to report that some progress has been made toward our first goal, the reevaluation 
of leasehold land programs and that our fourth goal, equitable formulas for taxation of Alaska fee lands 
and leaseholds has met with limited sucess.

No matter what, we do need your continued support if we are to form chapters is other parts of 
Alaska and if we are to continue these programs. We urge you to make ever effort to seek new members, 
who will join their voice to ours in helping to make Alaska a fine home for all of us to enjoy.

Ask one friend today. If you have not already done so, fill out the nttached membership form, 
enclose your check for $25.00 and pass to our treasurer. Please join now.

Respectfully*

WMM:ih
William M. Mack, Chairperson

.STAIt I tO U TK IIOX 27& I  - W AKII.I .A .  A I . A S K A  W M 87  • T K t .K P IIO N K :  0 0 7 -8 0 2 -U 2 R O  - T K I .K X :  0 ! ) 0 - 2 r i - 1 3 2
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Michael C.T, Slreotor

triviaion of Lando 
32> &j*t Avenue 
/achor«^o# Alt 99501 AT?£/.L

< :•

tubjeoti Land Lease 2-COJ066-5* Lota 1 urit 2# lllook 10* >ir«t Addition to 
AlaaJca Iuduatrial LutSiviai.cn* Aaohora^o, .duaka

> •

I ten herewith appealing the exorbitant incrouBo of r;y leneohald rant— fro? I 1,7^5*00 
per year to v ll#6CO«OOl I on {..roteotiu£ tnio for the fallowlag reaoon&x«» ] i

1* 1 think It Ja not le~*l and v^ry unfair* Our lo^oe olonrly atntoe (tir.d thle w&a
tho *mpre»»ion rivon uo at tifco of the auction tnUoJ that the jysfchod of *"ofippfttiulnij' 
w i l l ^ y  ca-.pnrini:n to other ror.nul values of l«nda in a lilw area and atw»« o u t o  
of l»prcvcnar.t oura was at tho tlao of original Is u b o * quotes—

"ouoh fayctenta to b© s u b je c t  to  uiljuetaftenk At each f i v e  year In t e r v a l  f r c n  the 
e f fe c t iv t*  tint© horoof* I f  the Ioaxjq term hereof &xc.oor:» f i v e  y«..ra# ouch adjuatamnt
Y n  Vva i i i '  M ll)  r i f l ' f . w l l v  II.lr> n  tt W!m*r»*6 < unt* « n « i : x l  v*«* r-*..l; 1 u f l l i i A  /t?’ l a m l  <t a  t* nf*

AwiaSaw slaf

afc«i thee a lends wore auctioned wr.d le»ved* they »t>ro In heavy growth of birch,, eprueo 
r «  underbrush and h*d to be clot.red, loveled, top so LI removed end gravel baelcf illtxl, 
row .is and tit ill tie* brought In* T* oven h.ul our m m  culvwrte put In along the roadway*

..rw ’, ni using such r. row l&ac b&aia for your A'.rraittul?

2. it appewro to t« « prer.oditatod ’’land grabw to t«;c» the loaa.i3 buck* elnoo y ou 

advi«o in ctdvuztoe that t he I iviaioj;. of Land* l a r o h i b i b e d "  free grunting fr.oy 

> cntui.ttifXiO (which ».ao bean acne in the p&et) m.d y o u  are rttioia& triu r<c-nt too 
hig h  for poople to otuy in ov.uincan*

j.1* it takoa tin " .jc'c of Clod” to extend tbo rent due* I should think you would nowi 

G o d * s  yoraleelan for y ou to siuko au o h  an unroul ralso In rent*

Innrovod inrtd withUtilitio* Ir.« rwauy for a buildiri;-;# runtc for IQ/ par #h« ^t* per 
yoar, in a /^od location* You are trying; to crjtr£« t<«i U$/ after *>r nv»vo e.ud« all 
the lnjirovaranta* >-1000*00 a worith would rent n ̂ oat anop* inc2u<»Jnh utilliticc** 
h'm oon wa pay that for land only7

1** I cenaultod your opjirniacr end I f«ol that th# f o m . l u  uaod nn<l the "few" ov«r*rlood

projjortlea lw> u»«d aa a coi;){*rleon (*»lr*>K/.'; davaloped) ar- neither fr-lr nor leg,a I.

I eloo vn* advieod by t in that the “vtwto a.fl« In tho leasix:^ bu«;Jnaoa to cake » o

M u c h  profit k b po8aihl«»***4in<l if we er.y profit it would r.evo to frczi bulldlnrfl,
etc*,'’ or w. ds to that offeot* ht tho rwnt you arc trying to cf-artc**«who could

build or iieico nr.y profit* ieo>‘l« euu or.ly pay oo irach* thoro 1» u  liciio***ar.d *t,

thia ront rato- the ltuid is rujt oven anl>*wblo. ho one In hl« rl/,ht ;.ir.d would 
our loaee know in u no ccruld r.e\or liwve u d«K9<ied titlo «i:d lookir.;.; Xorwnrd to u future

/ •. c. vaj t*a y»v.\i •
.0 »iicl

AGO 885681



1,* (continued)
of jiiaocurity ar.cl continual fire year hussies.

*.o understood at the tlas* of purchase that wo oould not own thoeo lar.da, that
during the iifotiwr of tho leaatf wo would probably pay as nuch rent as it rould
coat to purchase it* however, at: did r.ot eapeot to have to pay tho purchase
r.rlcio over and ovor during tho tor.'a of our laaso* ’

•

bloat of the leaseholders *ro long tir.e Alaskan oitiions who lore thoir state and hare 
helped pioneer one settle and dovolop thio country*

ho have worked hard for tho goud of Alan** and at the tin© we leased these lands, wo 
had good faith that cur vovornaent would koop It*a word— and oould be trusted-»but things 
liko this are bsginaing to zsako uo doubtful* »*e aro beooasing very disooursgod as v,oll 
ae older— trying to keep up with all tho coning ordinances, ruloa and rostrlotiens and 
ocst of living, oto*, nud oopoeiallytJiifl new ntthod of interpreting tho land lews to 
suit your favor*

'./readiness .la driving away soao of the big inventors, t\ro you new starting on tho anull 
ones ?

ilossa rsoonaidor tho so appraisalo er.d gat b a c k  to a feasible and workable plan as 
beforo* Thank you*

2 0 1 K uorsails l-rlvo 

Anchorage, $91/03

•ion* J a y  J. batuvuid, uovornor 

C v i Offlea of tho uoveroor, J u n e a u
C oranisioi.or, i opertiVint of Natural *eBource:i 

.oKcoholdors Association

Jincoroly,

n

Junes .,* M g s  too, Jr. ( /  lS

i
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ALASKA LAND AND LEASE OWNERS ASSOCIATION

A num ber of Alaskans have leased State  land from the Alaska Division of Lands. Most 
leases were written for a period of fifty-five years with renewal rights, subject to appropriate 
application and approval.

During the past year, ADL has reviewed the rental rates on a num ber of lots and parcels and, 
in some cases, has raised them over 1000%. others at a lesser rate but most increases seem 
excessive. Much of this land is in the Matanuska-Susitna Borough.

We recognize that there has been a great deal o f  speculation on fee simple land in the 
Borough because of the publicity a ttendant to the Capitol relocation. These speculative 
values, however, do not necessarily apply to lease lands. However, we have been informed 
by ADL personnel that the new rental rates have been arrived at by appraising a limited 
num ber >f fee simple parcels (not leased parcels), estimating their sales value and taking 
6% of that figure as the annual rent.

A.S. 38.05.105 says “ rental paym ent is subject to adjustment at five-year intervals and 
charges or adjustments shall be based primarily on a reappraised annual rental value” i.e. 
no t  sale value.

There is no direct relation between the value of a title and the value of a lease, particularly 
when most rural land in Alaska is undeveloped. The situation differs with apartment rentals 
whereby when the supply is short and demand great rental value increases, but even there 
Governor Hammond has set up rent control boards to limit rent increases to a reasonable 
amount.

There are many reasons whv a State leasehold cannot be equated to a title. Let me cite a few:

1. Bank financing is virtually unobtainable on lease land because of then  j
uncertainties associated with the “ five year ad justm ent”  clause.

2. Renewal o f  lease is not assured at end of a 55 year period.

3. Use o f  land may be limited at A D L’s discretion.

4. No equity accrusos in the property .

In regard to point No. -1, most rural fee simple property could be purchased in a ten to 
twenty year period outright at or close to many o f  the new Stale rental fees and, most 
im portant, a great deal of rural land is available for fee simple purchase from individual 
owners, reducing the relative value o f  State Lease Lands, in view of the long term 
unpredictability of State Lease paym ent levels and absence o f  any accrued equity after long 
term lease.
« . . • • • >~» •- ■ «... • >*»•«(. rm. •• *—-.<• • • . • « » « . •  i  .  M *r‘ ■<> « A A m __
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Page 2

We feel that ADL’s method for adjusting lease rentals is not a fair or a correct procedure 
and, in fact, is in violation of State Statutes. We also feel that the procedures being used, 
particularly the "five year clause”  deny much needed tax revenue to local governments. 
Putting the problem on a personal basis, many Alaskans will be forced to terminate their 
State leases, give up h o p e s  for planned development, and sacrifice valuable improvements 
if the present policies and reappraisal m ethods are no t improved.

We recommend several possible solutions:

1. Lands could be sold outright rather than leased.

2. Lands could be leased with an option to purchase at end of five years.

3. Rental could be:

a. Fixed for the fifty -f'.ve year lease period with leasee charged a percentage 
of any gain realized.

b. Increased annually at a fixed rate such as five percent.

e. Increased at the inflation or recession rate reflected in the Consumer 
Price Index.

The members of theAhiska Land ami [.ease Owners Association will appreciate and remember 
any positive action that can be taken on behalf o f  all State Land Leaseholders.

We appreciate you already having taken time to hear our views.

Respectfully Submitted:

W illiam  M. Mack
Chairman, Hoard o f  Directors
Alaska Land and Lease Owners Association

AGO 8 8 5 6 8 4
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B o x  7 4 0
W a o i l l a ,  A l a s k a  9 9 6 0 7  
J u n e  19, 19 7 6

G o v e r n o r  J a y  H a m m o n d  
J u n e a u ,  A l a s k a  9 9 8 0 1

D o u r  G o v o r n o r  H a m m o n d *

I r e q u e s t  an a p p o i n t m e n t  w i t h  y o u  t o  d l o o u a s  m y  state l a n d
l e a s e  4A D L  9 0 3 0 4 5 - 3 .  i

Ii
At a u c t i o n  i n  1 9 5 6  I b i d  a n d  w o n  t h i s  l e a s e  - l a n d  w h i c h  w a s  
n r o v i o u o l y  r e n t e d  f o r  50 o o n t s  an a c r e  - f o r  a b o u t  $ 1 0 0 0 . 0 0  
p e r  year, w i t h  f u l l  r e a l i z a t i o n  t h a t  e v e r y  f i v e  y e a r s  i t  
w o u l d  be r e a p p r a i s e d ,  as t h e  l e a s e  s t a t e * ,  " t o  r e p r e s e n t  t h e  
t r u e  a p p r a i s e d  r e n t a l  v a l u e  o f  tho l e a s e d  ar e a " .  It  h a s  
i n c r e s n a d  fifccedilys I p a i d  $ 3 , 9 8 5 , 0 0  f o r  the y e a r  1975.

A b o u t  a w o o k  n<jo I r e c e i v e d  n o t i o n  th a t  t h e  n o w  l e a s e  a p p r a i s a l  
w i l l  bo $ 3 2 , 8 0 0 . 0 0  p e r  y e a r  - a p p r o x i m a t e l y  0 5 0  p a r  c o n t  i n c r e a s e !

I at:' o n e  of  m a n y .  A g r o u p  o f  l e a s e h o l d e r s  m a d e  a n  a p p o i n t m e n t  
to d i s c u s s  t h i s  w i t h  Mr. S m i t h ,  the D i r e c t o r  o f  t h o  L a n d s  
D i v i s i o n ,  w h o  w o u l d  n o t  see u u  w h a n  w o  a r r i v o d .  W c  d i d  t a l k  to 
Mr. B r u c e  A c k o r s o n ,  t h o  c h i e f  a p p r a i s e r ,  w h o  w a s  v e r y  n i c e ,  and 
i ympithotic, n n d  u n a b l e  t o  h e l p ,  lie e x p l a i n e d  t h a t  d u o  to s o m e­
o n e *  i n t e r p r e t a t i o n  o f  the law, " f a i r  p r i c e "  h a e  b o o n  c h a n g e d  t o  
" f a i r  m a r k e t  p r i c e " ,  t h o r o b y  i n c r e a s i n g  t h o  a n n u a l  r e n t a l  2% in 
a d d i t i o n  to  a nevr m a r k e t  a p p r a i s a l  v a l u o .

To v i e w i n g  t h e  S t a t e *  side, p e r s i s t e n c e  o f  t h i n  r e n t a l  p o l i c y  
w i l l  u n d o u b t e d l y  m o k o  r a - l o a n i n g ,  o r  l o a n i n g  o t h e r  la n d n ,  v e r y  
n o g J U g a b l e .  A l a o ,  t h o  l i n k s  w i l l  b o  e x t r e m e l y  h o o i t o n t  t o  l o a n  
m o n i e s  Cor b u i l d i n g  *■ e i t h e r  o r  b o t h  o f  w h i c h  w i l l  i n c u r  l e s s  i n  
taxes. I n o t i c e  t h o  M a t - S u  B o r o u g h  l a n d  a u c t i o n  J u n o  2 6 t h  s t a t e s  
tho ltiuu* a m o u n t  is n o t  s u b j e c t  to roa?>prPisal. T h o  h i g h e s t  b i d  
e s t a b l i s h e s  the a n n u a l  r e n t a l  f o r  t h e  55 y e a r  t e r m  o f  t h e  lease.

in v i e w i n g  r.ty side, I am  a n  A l a s k a n  s i n c e  1941, w i t h  c o n t i n u a l  
r e s i d e n c y  e x a e p t  ray y o a r o  i n  s e r v i c e  f r o m  1 9 4 3  to 1946. T h e  l a s t  
t w o n b y  y e a r s  I ' v e  v/orkad t o  i m p r o v e  t h i s  l o n a o d  l a n d  a n d  n o w  h a v e  
s e v e r a l  s u b s t a n t i a l  b u i l d i n g s ,  t h o  I o w e  t h o  b a n k  o v e r  $ 4 0 0 , 0 0 0 . 0 0 .  
X h a v e  w o r k e d  n n d  p r o v i d e d  f o r  l n c r o a e e a ,  o u c h  an t h e  M u n i c i p a l i t y  
o f  A n c h o r a g e  t a x  b i l l  w h i c h  in $ 2 0 , 0 0 0 . 0 0  t h i s  year* a m o d e s t  
rairte t h a t  is t o l e r a b l e .  B u t  w h o  o f  u s  c a n  a f f o r d  050 p o r  c e n t  
i n o r e n a o o ?

I fool q u i t ©  our® it la n o t  t h e  i n t e n t  o f  t h e  S t a t e  t o  b a n k r u p t  
mo, n y  l c a o a h o i d i n g  neighbor**, o r  m y  t e n a n t o .  I a p p r o a c h e d  
u e v e r a l  o f  m y  t o n a n t a  w h o  w o r e  o u t r a g e d  a t  tho a m o u n t  I w i l l  h a v e  
to i n c r o n s o  t h e i r  re n t s .  W i t h  o n l y  o n e  e x c e p t i o n ,  t h e y  i n f o r m e d
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G o v e r n o r  H a m m o n d  P a g e  two
J u n o  19, 1976

m a  t h e y  w i l l  h a v e  t o  m o v e  o n  o r  g o  o u t  o f  b u s i n e s s .

N o r  d o  I b e l i e v e  i t  is the i n t e n t  o f  t h e  s t a t e  t o  s h o w  bias; 
t h o u g h  w o  aro a w a r e  t h a t  j u s t  d o w n  t h o  s t r e e t  B o b  P e n n e y  a n d  
the T e a m s t e r s  U n i o n  are l o a s o i n g  l a r g e r  t r a c t s  o f  land, o f  
g r e a t e r  v a l u e ,  f o r  p e n n i e s ,  w h o r e  w e  a r o  p a y i n g  d o l l a r s .  B o b  
P e n n e y s  a v e r a g e s  a b o u t  $ 7 5 0 . 0 0  p e r  a c r e  a n d  t h e  T e a m s t e r s  h a v e  
g. b e t t e r  d e a l  ye t .  M i n e  a v e r a g e s  o v e r  $ 1 9 , 0 0 0 . 0 0  p e r  acre.
H o w  c a n  t h i s  b o  j u s t i f i e d ?

• i •

W q w h o  h a v e  p a i d  m a n y  t i m e s  t h o  o r i g i n a l  v a l u e ,  h o l d  it, a n d  
I m p r o v e d  it s h o u l d  b e  e n t i t l e d  t o  j u s t i c e .  I n a t o a d ,  for o u r  
e f f o r t s ,  t h e  S t a t e  h a s  s e e n  f i t  to i m p o s e  a h i g h l y  i n f l a t i o n a r y  
and u n f a i r  r e n t a l  fee, t h e r e b y  n o t  o n l y  t a k i n g  b a c k  t h o  p r o p e r t y  
b u t  a l s o  o u r  e n t i r e  i n v e s t m e n t  in t h e  l a n d  a n d  a l l  i t ' s  i m p r o v e­
m e n t s ,  a n d  l e a v i n g  l e a s e h o l d e r s  o f  t w e n t y  p l u a  y e a r s  w i t h  
i n s u r m o u n t a b l e  d e b t s .

It s e e m s  i m p o s s i b l e  that*, t w e n t y  y e a r s  o f  w o r k  a n d  i n v e s t m e n t  
o n  bo w i p e d  o u t  w i t h  o n e  s t r o k e  o f  a p e n  - in t h i s  c o u n t r y !  
P a r t i c u l a r l y  so, w h e n  it d o e s  n o t  a p p e a r  b e n e f i c i a l  to the 
f.tate Gover n m e n t ,  o r  h e r  r e o i d o n t  A l a s k a n s .  T h i s  m a y  c r e a t e  
m o r e  d a m a g e  t h a n  t h e  1964 e a r t h q u a k e ,  t o  t h o s e  o f  us i n v o l v e d  
J.n both.

F l e a s e  c o n s i d e r  m y  r e q u e s t  f o r  an  a p p o i n t m e n t  t o  d i s c u s s  t h i o  
w i t h  yon,. S w i l l  b e  a n x i o u s l y  a w a i t i n g  y o u r  reply.

S i n c e r e l y ,

J o e  W i l h o u r  
B o x  740
Waelll a, A l a s k a  9 9 6 8 7  

P h o n e  3 7 6 - 6 6 0 1
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DIVISION OF U N O S ,  323 E. «TH AVENUE. ANCHORAGi 99501

June 25, 1976

L eon T. B r o w n  

.. 91 M o u n t a i n  V i e w  Dr.

A n c h o r a g e ,  A l a s k a  99504 , Q ^4—

a

/
8  o  X  / S'

Re: A D L  0 3 0 3 9  - L ease o f  A l a s k a  Land £  0 ' X 2  &  &

D ear Mr. Brown;

A f t e r  c o n s i d e r a t i o n  of tlie late m a i l i n g  o f  y o u r  q u a r t e r l y  b i l l i n g  

n o t i c e  for the p e r i o d  0 5 - 0 2 - 7 6  to 0 8 - 0 2 - 7 6  / y o u r  n e w  rental

r a t e  of(^2570.00 p^ r  q u a rter, b a s e d  upo n  o u r  r e a p pr a i s a l ,  will be c o m e 

e f f e c t i v e  fob the q u a r t e r  b e g i n n i n g  0 8 - 0 2 - 7 6  • As y o u  have made  

p a y m e n t  at the p r e v i o u s  rate no f u r t h e r  p a y m e n t  w i l l  be due 

u n t i l  0 8 - 0 2 - 7 6  .

Y o u r  n e x t  q u a r t e r l y  c o u r t e s y  b i l ling, w h i c h  w i l l  r e f l e c t  our 

r e a p p r a i s a l ,  w i l l  be m a i l e d  to yo u  in the u sual manner.

No e m p l o y e e  o r  o f f i c i a l  o f  the D i v i s i o n  o f  Lands ha s  the a u t h o r i t y  

to g r a n t  an e x t e n s i o n  of time for the m a k i n g  of p a y m e n t s .  The 

C o m m i s s i o n e r  o f  the D e p a r t m e n t  of N a t u r a l  R e s o u r c e s  is the only  

p e r s o n  w i t h  a u t h o r i t y  to d o  so, a n d  his p o w e r  is l i m i t e d  to cases 

w h e r e  "war, riots, or a cts of God "  h ave x ^ o v e n t e d  t i m e l y  payment.

V e r y  truly yours,

M I C H A E L  C. T. SMITH, D I R E C T O R

M i r k , 4  J f d A t r s
By R o b er t a  Staats, A c c o u n t i n g  T e c h n i c i a n  I

A G O  8 8 5 6 8 T  ^



D e a r  E d i t o r :

I am o n e  o f  the " f o r t u n a t e "  S t a t e  l a n d  l e a s e h o l d e r s  w h o  ju s t  
r e c e i v e d  an 850 p e r  c e n t  i n c r e a s e  in rent. P o s s i b l y  t h i s  is 
a l i t t l e  i n f l a t i o n a r y  a s  I n o w  h a v e  to i n c r e a s e  m y  t e n a n t s  
r e n t  a n d  t h e y  i n  t u r n  w i l l  h a v e  t o  r a i s e  t h e i r  p r i c e s  to the 
c o n s u m e r .  B u t  t h a t ' s  t h e  w a y  it g oes.

I
I w o n d e r  if t h i s  w i l l  r e q u i r e  an i m p a c t  s t a t e m e n t ?  M y  l e a s e  
la n d  c o u l d  b e  m o r e  v a l u a b l e  t h a n  P r u d h o e  Bay, tho I h o p e  the 
S t a t e  d o e s n ' t  s p e n d  t h e  m o n e y  b e f o r e  I p a y  it.

T h e  L e g i s l a t o r s  s h o u l d  g e t  b u s y  a n d  t h i n k  w h a t  t h e y  are g o i n g  
to d o  w i t h  all t h i s  m o n e y .  T h e  S t a t e  s h o u l d  be a b l e  to b o r r o w
e n o u g h  to g e t  t h e m  t h r o u g h  t h e  b u d g e t  c r i s e s  for the last
s e s s i o n ,  a n d  t h e y  c a n  i n c r e a s e  t h e i r  e m p l o y e e s  so A l a s k a  w i l l  
h a v e  n o  m o r e  u n e m p l o y m e n t .  O r  t h e y  c a n  m o v e  the C a p i t a l .  
P o s s i b l y  t h e y  c a n  l e a s e  all o f  A l a s k a  and b u y  the U n i t e d  
S t a t e s  - and t h e n  l e a s e  it! O r  w e  c o u l d  p a y  o f f  t h e  N a t i o n a l  
D e b t  as a f r i e n d l y  g e s t u r e .  Or m a y b e  the S t a t e  s h o u l d  c h a n g e  
t h e i r  l e a s e  p o l i c y ?

C a n  t h e s e  f i g u r e s  be  c o r r e c t ?  My  c a l c u l a t o r  ran o u t  of spots.

If t h e  r e n t  p o l i c y  r e m a i n s  the p r e s e n t  rate, I w i l l  p a y  the
S t a t e  a l e a s e  r e n t a l  o v e r  t h e  n e x t  40 y e a r s  $ 3 2 , 8 0 0 . 0 0  X 40 = 
$ 1 , 3 1 2 , 0 0 0 . 0 0 .

H o w e v e r , if the S t a t e  d e c i d e s  to  r a i s e  the r e n t  the s a m e  850 
p e r  c e n t  e v e r y  f i v e  y e a r  p e r i o d ,  I w i l l  p a y  the f o l l o w i n g :

A t  tho e n d  of the f i r s t  five y e a r s  $ 1 6 4 , 0 0 0 . 0 0
A t  the e n d  of the s e c o n d  f i v e  y e a r s  1 , 3 9 4 , 0 0 0 . 0 0
At tho e n d  of the t h i r d  five y e a r s  1 1 , 8 4 9 , 0 0 0 . 0 0
At the e n d  of the f o u r t h  fi v e  y e a r s  1 0 0 , 7 1 6 , 5 0 0 . 0 0
A t  the e n d  of the f i f t h  fi v e  y e a r s  8 5 6 , 0 9 0 , 2 5 0 . 0 0
At t h e  e n d  of the s i x t h  f i v e  y e a r s  7 , 2 7 6 , 7 6 7 , 1 2 5 . 0 0
At the e n d  of the s e v e n t h  five y e a r s  6 1 , 8 5 2 , 5 2 0 , 5 6 0 . 0 0
A t  t h e  e n d  o f  the e i g h t h  f i v e  y e a r s  5 2 5 , 7 4 6 , 4 2 4 , 7 6 0 . 0 0

W h i c h  t o t als: $ 5 9 5 , 8 4 5 , 9 2 6 , 1 9 5 . 0 0
F i v e  h u n d r e d  n i n e t y - f i v e  b i l l i o n ,  e i g h t  h u n d r e d  f o r t y - f i v e  
m i l l i o n ,  n i n e  h u n d r e d  t w e n t y - s i x  t h o u s a n d ,  o n e  h u n d r e d  n i n e t y -  
five d o l l a r s !  F o r  le s s  t h a n  t w o  acres!

T h e  s t a t e  o w n s  640 a c r e s  - S e c t i o n  16 - in the A n c h o r a g e  area.
If all of  th i s  w e r e  l e a s e d  at  t h e  s a m e  r a t e  the S t a t e  c o u l d  
c o l l e c t  O n e  h u n d r e d  n i n e t y  t r i l l i o n ,  s i x  h u n d r e d  f o r t y - f o u r  
b i l l i o n ,  fi v e  h u n d r e d  t h i r t y - f i v e  m i l l i o n ,  six h u n d r e d  t h i r t y -  
n i n e  t h o u s a n d ,  f o r t y  D o l l a r s .  ( $ 1 9 0 , 6 4 4 , 5 3 5 , 6 3 9 , 0 4 0 . 0 0 )  A n d  
j u s t  f r o m  S e c t i o n  16 for the n e x t  40 years.

A n y o n e  w a n t  to b u y  a S t a t e  l e a s e ?  I m p r o v e m e n t s  extra, of  c o u r s e
J o e  W i l h o u r
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