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W e  r e a l i z e  t h a t  o u r  c o n c l u s i o n  i s  n o t  f r e e  f r o m  

d e b a t e .  I t  h a s ,  f o r  i n s t a n c e ,  b e e n  a r g u e d  t h a t  t h e  A l a s k a  

S u p r e m e  C o u r t ' s  a n a l y s i s  o f  t h e  m e a n i n g  o f  t h e  A l a s k a  C o n s t i t u t i o n  

i n  t h e  M a t t h e w s  c a s e  w a s  d i c t a  s i n c e  t h e  b a s i c  r e s o l u t i o n  o f  

t h e  i s s u e  i n  t h a t  c a s e  w a s  u n d e r  t h e  t e r m s  o f  t h e  n o  l o n g e r  

e x i s t e n t  O r g a n i c  A c t .  H e a v y  r e l i a n c e  o n  t h a t  d i s t i n c t i o n ,  

h o w e v e r ,  c o u l d  b e  v e r y  m i s l e a d i n g .  T h e  c o u r t  i n  M a t t h e w s  

a p p a r e n t l y  f e l t  t h a t  t h e r e  w a s  a  r e a l  i s s u e  o f  w h e t h e r  a  l a w  

a u t h o r i z i n g  b u s s i n g  w h i c h  w a s  i n v a l i d  u n d e r  t h e  O r g a n i c  A c t  

c o u l d  b e  r e v i v e d  t h r o u g h  a  n e w  a n d  d i f f e r e n t  s t a t e  c o n s t i t u ­

t i o n a l  p r o v i s i o n .  A c c o r d i n g l y ,  t h e  c o u r t  s p e c i f i c a l l y  a n d  

c o m p r e h e n s i v e l y  i n t e r p r e t e d  A r t i c l e  V I I ,  S e c t i o n  1  o f  t h e  

A l a s k a  C o n s t i t u t i o n  a n d  i t s  a n a l y s i s  o n  t h i s  p o i n t  i s  o b v i o u s l y  

m o r e  s i g n i f i c a n t  t h a n  t h e  o f t e n  c a s u a l  j u d i c i a l  r e m a r k s  

c h a r a c t e r i z e d  a s  d i c t a . I t  h a s  a l s o  b e e n  a r g u e d  t h a t  t h e  

M a t t h e w s  c a s e  c a n n o t  b e  r e l i e d  o n  t o o  h e a v i l y  s i n c e  i t  w a s  

d e c i d e d  b y  a  t h r e e - j u d g e  c o u r t ,  n o n e  o f  w h o s e  m e m b e r s  p r e s e n t l y  

s e r v e  o n  t h e  f i v e - p e r s o n  A l a s k a  S u p r e m e  C o u r t .  T h e r e  i s ,  o f  

c o u r s e ,  a l w a y s  t h e  p o s s i b i l i t y  o f  a  n e w l y  c o n s t i t u t e d  c o u r t  

c h a n g i n g  a  p r i o r  j u d i c i a l  d e c i s i o n  o n  a  s u b j e c t .  H o w e v e r ,  

i n  t h i s  i n s t a n c e  t h e  r e a s o n i n g  o f  t h e  M a t t h e w s  c a s e  h a s  b e e n  

r e i n f o r c e d  b y  d e c i s i o n s  f r o m  o t h e r  s t a t e s  d i s c u s s e d  e a r l i e r ,  

a n d  w e  b e l i e v e  t h e r e  i s  l i t t l e  c h a n c e  o f  t h e  c o u r t  c o m p l e t e l y  

r e v e r s i n g  i t s e l f  o n  t h e  i s s u e .  W h i l e  o u r  c o u r t  h a s  n o t  b e e n  

h e s i t a n t  t o  b r e a k  n e w  g r o u n d ,  i t  d o e s  g i v e  c r e d e n c e  t o  t h e  

d o c t r i n e  o f  s t a r e  d e c i s i s  a n d  I  t h i n k  • re  m u s t  c o n c l u d e  i n
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the absence o f  indications to the contrary that i t  w i l l  

honor i t s  ear l ier  interpretation o f  the constitutional 

provision. In any event, I f e e l  that this o f f i c e  has an 

obligation to interpret the law as i t  has been announced by 

the Supreme Court, at least until  that Court changes i t s  

interpretation .

I t  is  therefore our conclusion that the present 

tu ition  grant program is  in v io la t ion  of  the Alaska Consti­

tution. In reaching that conclusion, we are not unmindful 

o f  the s ignif icant e f fe c t  o f  the decision. Individual 

students who have enrolled in institutions dependent upon 

the tuition grant program may find their educational futures 

much in jeopardy. The very existence of Sheldon Jackson 

College may be at stake. We have real hesitancy in creating 

such enormous impact through the simple means o f  the issuance 

o f  an opinion o f  this o f f i c e .  Yet, the law requires that we 

issue legal opinions to state agencies, and i f  we conclude 

as we have t.Aat payment under the tuition grant program 

would be an unconstitutional expenditure o f  state funds, we 

see no choice but to advise the Commissioner o f  Administration 

to stop payment.

Mindful of  the consequences of  this opinion, we 
contacted the attorneys for Sheldon Jackson las t  week. I 
advised them that we were prepared to issue an opinion which 

would e f fe c t iv e ly  terminate payments under the tu ition  grant
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programs. I told them this so as to permit them the opportunity 

to mount a legal challenge to our ruling. I have been 

advised by the attorneys for  Sheldon Jackson that within a 

day or two after  the issuance of  our opinion they w i l l  go 

into court here in Juneau seeking a declaratory judgment 

that the tuition grant program is  constitutional and also 

seeking a restraining order and preliminary injunction to 

keep the program in operation until  courts have had an 

opportunity to rule upon the question. At such time as they 

present a proposed restraining order to the court, a judge 

w i l l  have an opportunity to make at least an in i t i a l  analysis 

o f  this program. I f  the judge believes that the p la in t i f f s  

have a reasonable prospect o f  prevailing on the merits, he 

w i l l  issue a restraining order directing the state to continue 

payments until  this legal issue is resolved. I f ,  on the 

other hand, the judge concludes not merely that our opinion 

is  correct,  but that the p la in t i f f s  have no reasonable
4

chance of proving i t  incorrect ,  he w i l l  refuse to issue a 

restraining order and no further state funds w i l l  be expended 

on the program. This procedure w i l l  mean that there w i l l  be 

a ju d ic ia l  review o f  our action directing the Commissioner 

o f  Administration to terminate this program. I frankly 

welcome that. I think on an issue of this s ign if icance ,  
when so many people are involved and the amount of state 

expenditures is substantial, that while this o f f i c e  should 

not hesitate to carry out i t s  obligations to interpret the
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law , i t  should perm it a f f e c te d  p a r t ie s  every  o p p o rcu n ity  to  

rev iew  the d e c is io n  o f t h is  o f f ic e  in  the p rop er j u d i c i a l  

forum. We in tend  to  co n tin u e  our e f f o r t s  in  th a t  re g a rd , 

b u t, pending a j u d i c i a l  o rd e r , we a re  in s t r u c t in g  the Commis 

s io n e r  o f A d m in is tra t io n  to  te rm in a te  a l l  f in a n c ia l  payments 

under the t u i t io n  g ra n t program and to  n o t i f y  r e c ip ie n t s  

th a t  no fu r th e r  funds w i l l  be fo rthcom ing.
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Yours v ery  t r u ly ,

Avrum M. Gross 
A tto rn e y  G en era l

•Ronald W. Lorensen  
A s s is ta n t  A tto rn e y  G en era l

AMG: as

4

c c : The Honorable Andrew S . Warwick
Commissioner o f A d m in is tra tio n



Several weeks ago, the Department of Law issued an 

opinion concerning d irect state  aid to AMU. As a re su lt  

of that opinion which stated that such aid was unconsti­

tu tio n a l, legitim ate questions were immediately raised 

about the already ex isting  tu ition  grant program--a program 

which has been in e ffec t for over five  years. While support 

has been appropriated annually for the period, the voices 

charging "unconstitu tional" have increased in  number and 

volume. I  therefore requested lega.. guidance on the issue 

from the Department of Law, through the mechanism of seek­

ing an Attorney General's opinion on the co n stitu tio n a lity  

of the tu itio n  grant program.

In response to my request, the Attorney Genera] has 

advised me that his opinion is  that the student cuition 

grant program is  unconstitutional and that the state  must 

stop payments on that program.

I t  is  anticipated  that court action w i l l  be sought by 

advocates of the program, a lleg ing  its  co n stitu tio n a lity  

and seeking to require the State  to continue support. Frar.kly, 

I  believe that such actio r is appropriate. A decision with 

auch a far-reaching e ffect on private and public higher 

education4and possibly on related  train ing programs should 

u ltim ately  be detex’mincd by the courts.

At thin time i t  is  the view of th is adm inistration 

that a constitu tional amendment should be placed on the b a llo t. 

Only in th is manner can we determine whether the public intends 

to prohibit a l l  state  funding relationships with private educa­

tio n a l In stitu tio n s  and organizations. I t  is  generally  acccpte 

that the separation of church and state must be maintained and 

aid to re lig io u s  in stitu tio n s  is a far c leare r issue than



direct or indirect aid to private institutions.

There is  already a constitu tional amendment proposed 

in the House th at, according to the advice of the Attorney 

General, would address the issue c lea rly . That amendment 

would simply drop the prohibitions against d irect or in ­

d irect aid to p rivate in s titu tio n s , but would keep the 

re lig io u s  prohib ition . I  w i l l  encourage le g is la to rs  to 

support placing the question before the public th is f a l l .

I  am assured that the le g is la t iv e  leadership is  as concerned 

about the e ffec t of an unconstitutional determination in 

th is  area as I  am. Regardless of what court action may or 

may not occur, i t  is  my hope that the public can help make 

the future determination at the ba llo t box.
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FEDERATION OF TEACHERS

Members, A laska S ta te  L e g is la tu re  

Juneau, A laska

2533 Providence Drive 

Anchorage, Alaska 99504 

279-6622

Anchorage
Juneau-Douglas
Kenai
Ketchikan
Kodiak
Kuskokwim
Matanuska-Susitna
Northwest
Sitka
Tanana Valley

Frequently  in  the p as t couple o f months arguments made by U n iv e rs ity  

o f A laska P re s id e n t Robert H ia t t  and h is  ad m in is tra tio n  focused on 
the id ea  that, "th e  U n iv e rs ity  o f  A laska  and U n iv e rs ity  o f Hawaii 
s tatew ide systems are  the envy of the r e s t  o f the n a t io n ."

Apparen tly , th a t  assessm ent i s  not as accu rate  as U n iv ers ity  o f f i c i a l s  
would ixke  the le g is la tu r e  to b e l ie v e . Attached i s  an a r t i c l e  w r itte n  

ju s t  th is  p as t F r id a y , May 7, which appeared in  the Honolulu A d v e rt is e r .

I  hope you w i l l  take the tim e to  review  th is  p iece  as i t  does have 
c le a r  im p lica tio n s  fo r  "autonomy" in  the s t a te .  Again we urge yeur 
se rio u s  co n s id era tio n  o f passage of le g is la t io n  g ran tin g  autonomy 
to  community c o lle g e s .

S in c e re ly ,

Ralph J .  McGrath, P res id en t

RJM /cjt
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A-8 FridSy, MaV 7, 1976 HONOLULU ADVERTISER

tries to

two-
By PETER ROSECG

Advertiser University Writer

In an attempt to deal with discon­
tent in the community colleger, 
University of Hawaii President Fujio 
Matsuda and Vice President Dur- 
ward Long have met with leaders of 
the community college faculty sen­
ates. /

The Maui Community College 
faculty senate last week overwhelm­
ingly approved a resolution of no 
confidence in the University chancel­
lor for community colleges, Shiro 
Amioka.

The resolution called for Amioka's 
ouster. It accused him of hostility to­
ward the faculty and of setting com­
munity college policies with little or 
no consultation with students and 
faculty.

Amioka, the resolution states, 
“ has initiated efforts at reducing 
campus autonomy and establishing 
standardized educational policies, 
thereby precluding individual com­
munity colleges from responding to 
the special needs of their communi- 
Ues."

COMMUNITY college autonomy 
and the role of faculty members in 
policy decisions were the main 
topics of the Matsuda-Long meeting 
with faculty senate leaders Tuesday 
.night, according to several com­
munity college faculty members who 
attended.

"The meeting was very cordial, 
conducted in a give-and-take man­
ner,” according to one. "Matters of 
personality were not discussed, We

I '
diseased things on the level of the 
issues." j 

Amioka did not attend the meeting 
in Matsuda's office, although he re­
portedly was waiting outside in case 
his presence was called for.

An Advertiser survey of the com­
munity colleges on Oahu indicates 
that no faculty senate is prepared to 
join Maui in the no-confidence vote. 
But several faculty senate leaders 
said the Maui resolution had been 
distributed and is being discussed on 
their campuses.

THE MEETING may have calmed 
the unrest at the community colleges- 
and set a pattern for more open 
communications, according to the 
faculty senate leaders.

"We asked the administration to 
be open to invitations to visit each 
campus for<meetings and discus­
sions with the faculty at least once a 
semester," said Liz d'Argy, chair­
woman of the Leeward Community 
College faculty senate and convener 
of a committee of all faculty senate 
leaders. ]

Another suggestion under discus­
sion by the administration, accord­
ing to Nonnan Hallet, Honolulu 
Community vCollege faculty senate 
chairman, is for regular meetings 
that would include top University 
administrators, chancellors, faculty 
senate representatives and the facul­
ty union, the University of Hawaii 
Professional Assembly.

The meeting was described by 
several of the faculty leaders as 
"positive." Said one: "We don't see 
any immediate solutions but there is 
now some hope." -



UNIVERSITY OF ALASKA A L U M N I ASSOCIATION
U N I V E R S I T Y  OF A L A S K A  

F A I R B A NK S ,  A L A S K A  99701

March 5, 1976

The Honorable Frank R. Ferguson 
Senator, Alaska State Legislature 
Pouch V, State Capitol 
Juneau, Alaska 99811

Dear Senator Ferguson,

As a member of the Senate Health, Education and Social Services 
Committee, this is to inform you of a resolution passed this week by 
the Board of Directors of the University of Alaska Alumni Association. 
The resolution reads as follows:

"We, the Board of Directors of the University of Alaska Alumni 
Association, resolve: Whereas the Association represents nearly
10,000 alumni of record from the University of Alaska and its 
Community Colleges since the inception of higher education in 
Alaska; and whereas the Association objects to the creation of 
two public higher education systems for a number of reasons, 
primarily on the grounds that, the Alaska State Constitution 
established a single system of higher education, which system 
has become the envy of most states because they are saddled by 
the duplication, expense and in-fighting on all levels engendered 
by multiple systems, therefore the Association opposes Senate 
Bill 658, an act to separate the Community Colleges from the 
University of Alaska statewide system of higher education."

Due to our constant interaction with the University and its Community
Colleges, I might add, we are deeply aware of the problems which exist.
The Board is generally agreed, however, that separation of the units is 
not the answer to those problems.

Thank you for your consideration of this resolution.

Sincerely,

Executive Secretary

Dated March 4, 1976
University of Alaska Alumni Assn.
Richard D. Reeve, President
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J U N E A U .  A L A S K A

M E M O R A N D U M

TO: Senator Frank Ferguson

F R O M :  Dani B o w m a n ,  Admin. Asst.

Senate State Affairs Committee

In l ine  with y o u r  r e q u e s t ,  I have  r e sea rc h ed  the following:

1) Is the  Kotzebue  Extens ion  C e n t e r ,  as c u r re n t ly  func t ioning ,  meeting 
the  educa tiona l r e q u i re m e n ts  of the  re s id en ts  of that  ci ty and i ts  se rv ice  
a rea?

2) If no t ,  what specif ic  act ions  a re  n e ce s sa ry  to allow the cen te r  to meet 
those  r eq u i rem en ts?

In r e g a r d  to the f ir s t  item a b o v e ,  the s ize  and growth  ch a rac te r i s t i c s  
of the  a r e a  w e re  c o n s id e re d .  Kotzebue p r o p e r  had a 1974 populat ion of 
a p p r o x .  2,125; the  f igu re  for 1970 was 1,095, a dif ference of 430 in only 
fou r  y e a r s ,  main ta in ing  a s teady  upw ard  t r en d  s ince  1940.

T h e  Kotzebue s e r v i c e  a re a  h a s  a population of a p p ro x .  5,5200 a c c o r d ­
in g  to f ig u re s  from the Department of Community anrX Regional Affa i rs ,  
and  l ike the city i t se l f ,  seems to be  g rowing  s tead i ly .

I have  been  in contact with v a r io u s  ind iv idua ls  and g ro u p s  in the Kotze­
b u e  a r e a ,  in c lu d in g  the C oord ina tor  of the Extension C en te r ,  Mr.  Rrnd 
Wilson, c o n c e rn in g  the adequacy  of the cen te r  and  i ts  p r e s e n t  cou rse  
o f f e r in g s .  It is  the  unan imous  opinion of all with whom I spoke thnt the re  
ex is t  unmet n e e d s  in the  community and the a rea  which the cen te r  s e r v e s ,  
in sp i te  of the  p r o g r a m s  now offered .

T h e r e  is  a need  for a facility c lose  to home for local h igh  school s tu d e n t s ,  
for v e ry  few con t inue  on to co l lege ,  and of those who do,  the d rop -ou t  
r a t e  is  exceptionally  h ig h ,  a p p ro a ch in g  85%. These  s tu d e n t s ,  as well  as 
those  who choose  not to leave  the i r  home to continue  th e i r  educa t ion ,  a re



in need of additional college preparatory courses. This type of assistance 
is not available within the confines of the present extension center curriculum. 
This situation can only be remedied by expanding the program to include 
a wider and more relevant course offering. The center should offer foundation 
courses in how to study, English as a working language, speech, social 
science, math, e tc ., enabling the youth of the area to reach competency levels 
which would give them the chance of competing with other students at the 
college level. Obviously, few of the students there pcssess this ability, 
as evidenced by the low continuance and high drop-out rates.

Para-professional training is needed for health aides, teacher aides, and 
social service aides. There is no continuing training program which insures 
certification for individuals in technical and job-oriented fields.

There is a need for adult educational programs for those who did noi finish 
high school. There is no reason that we should have residents of the state 
who wish to finish their education in this area who are without access to 
progi’ams which would allow them to do so.

Programs for training in self employment arc necessary in the areas of 
small business, indcpend*' 'ontracting, and craft producation and distri­
bution.

All of the weaknesses state, this memo can be remedied through addi­
tional staff and operating monies. In spite of the steady increase in area 
opulation and course needs, the University budget request for the coming 
ear shows only a maintenance level budget for personal services, at the same 
time predicting n 35% increase in enrollment. The deficiencies outlined here 
will only be exaggerated by limiting so severely the instructional personnel.

The coordinator of the Extension Center, in consultation with other instructors 
and involved members of the community, hus developed a staffing projection 
as follows of priorities for this coming fiscal year: one 12 month eoordinntor- 
instructor, one 9 month instructor in business administration and office skills, 
one 9 month instructor in English and communication skills, seven part- 
time instructors in such areas as math, science, and vocational education, 
one 12 month secretary, and one part-time maintenance person.

The center needs travel money with which to carry their educational program 
to the surrounding areas. For the coming year, it is suggested that the center



receive fund3 to carry out the following program: travel and per diem money 
for one instructor to make five trips per semester to two villages (same trip) 
for three days each trip .

I have attached a summary sheet reflecting the needs identified in this memo, 
listing staff requirements and travel monies. Each of the stated needs is 
justified for the Kotzebue Extension Center, and is in line with the educational 
goals of our university system.



$ 27,617 Coordinator-Instructor
21.517 Instructor
21.517 Instructor
48,400 Instructors (part-time x r )
12,000 Supplies-Instructional
3,000 Supplies-Administrative
2,750 Travel*
7,500 Maintenance Person (part-time)

$ 166,350

*Includes $1,000 for air fare, $375 for per diem, a total 
of $1,375 for one semester, $2,750 for the year



d i v is i o n  o f  S f t t r e w o e e t x w x K x  

C o n t i n u i n g  E d u c a t i o n  and 
S u m m e r  S e s s i o n s

OFFICE OF THE DEAN

U n i v e r s i t y  o f  A l a s k a

FAIRBANKS, ALASKA 99701

F e b r u a r y  17, 1975

TO: S e n a t o r  F r a n k  R. F e r g u s o n

S U B J E C T :  E x t e n s i o n  C e n t e r s ,  K o t z e b u e  and No m e

As y o u  are u n d o u b t e d l y  aware, p l a n n i n g  for t h e  e x t e n s i o n  c e n t e r  
b u i l d i n g  for K o t z e b u e  is in t h e  f i n a l  s t a ges. T h e  p l a n s  are 
s c h e d u l e d  to be a d v e r t i s e d  for b i d d i n g  b y  t h e  end of F e b r u a r y .
I b e l i e v e  w e  h a v e  the s i t e  c l e a r e d  as far as it is l e g a l l y  p o s s i­
ble t o  d o  so at t h i s  stage. T h e  B. I . A .  has i s s u e d  a l o n g - t e r m  u s e  
p e r m i t  to the U n i v e r s i t y  for the s i t e  w h i c h  the E x t e n s i o n  C e n t e r  
C i t i z e n s  C o m m i t t e e  and the K o t z e b u e  A d v i s o r y  S c h o o l  B o a r d  d e s i g n a t e d .

N A N A  C o r p o r a t i o n  O f f i c e r s  h a v e  a p p r o v e d  the s i t e  for e x t e n s i o n  c e n t e r  
u s e  as w e l l  as ha v e  a d m i n i s t r a t o r s  of t h e  K o t z e b u e  N a t i v e  C o r p o r a t i o n .

Br a d  W i l s o n  has d o n e  a g o o d  j o b  g e t t i n g  c o u r s e s  u n d e r w a y  as y o u  can 
tell b y  the p r o g r a m  w h i c h  I h a v e  e n c l o s e d .  Brad W i l s o n ,  A l e x  Hill, 
and M i k e  G a f f n e y  are all w o r k i n g  f u l l - t i m e  th i s  s e m e s t e r .  Some 
a d d i t i o n a l  p a r t - t i m e  i n s t r u c t o r s ,  e m p l o y e d  locally, a r e  a l s o  he l p i n g .

I a s s u m e  the K o t z e b u e  b u d g e t  for n e x t  y e a r  w i l l  b e  in line w i t h  t h e  
o n e  f r the N o m e  E x t e n s i o n  C e n t e r .  T h i s  w i l l  be n e c e s s a r y  w i t h  the 
b u i l d i n g  c o m i n g  on line and the e x p a n d e d  p r o g r a m s  w h i c h  w i l l  be 
p r o v i d e d .

At  N o m e  the n e w  b u i l d i n g  w a s  d e d i c a t e d  in N o v e m b e r  and w a s  in full 
u s e  i m m e d i a t e l y .  O u r  p r o b l e m  t h e r e  is just that t h e  b u i l d i n g  is 
too small. T h i s  is not to be m e a n t  as a c r i t i c i s m ,  for it is a 
w o n d e r f u l  b u i l d i n g .  It is s i m p l y  to s t a t e  th a t  I am  g l a d  that the 
b u i l d i n g  in K o t z e b u e  w i l l  be s o m e w h a t  larger. In N o m e  we h a v e  the 
C o o p e r a t i v e  E x t e n s i o n  a g e n t  l o c a t e d  in t h e  b u i l d i n g ,  the E x t e n s i o n  
C e n t e r  C o o r d i n a t o r ,  the i n s t r u c t o r  for t h e  b u s i n e s s  a d m i n i s t r a t i o n  
c o u r s e s  and o f f i c e  a d m i n i s t r a t i o n  c o u r s e s .  It is i n t e n d e d  that D a v e  
H e n d r i c k s o n  w i l l  be l o c a t e d  so m e  p l a c e  in t h a t  b u i l d i n g  v e r y  s h ortly, 
if w e  can find space. D a v e  s p e c i a l i z e s  in s e c o n d  c l a s s  c i t y  g o v e r n­
me n t  d e v e l o p m e n t .  A s  y o u  p r o b a b l y  know, D a v e  g r e w  u p  o n  N u n i v a k  
Island.

T h e  N o m e  A d v i s o r y  C o m m i t t e e  is w o r k i n g  w i t h  t h e  U n i v e r s i t y  p l a n n i n g  
o f f i c e  to w o r k  out t h e  use for t h e  $ 8 0 , 0 0 0  w h i c h  w a s  p r o v i d e d  in the 
last b o n d  issue. I b e l i e v e  t h e y  i n t e n d  to  a c q u i r e  a s m a l l  b i t  of 
a d d i t i o n a l  g r o u n d  and to c o n s t r u c t  a p a r k i n g  lot, and p r o v i d e  an 
e m e r g e n c y  g e n e r a t o r .

P L E A S E  REPLY  BY A I R M A I L
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W e  h a v e  p r o g r a m s  g o i n g  at F o r t  Yukon, Tok, D e l t a  J u n c t i o n ,  and 
N e n a n a - C l e a r - H e a l v  w i t h  p a r t - t i m e  c o o r d i n a t o r s  and w i t h  v a r y i n g  
success. T h e  p r o g r a m s  in all t h o s e  c o m m u n i t i e s  s h o u l d  p i c k  up  
c o n s i d e r a b l y  n e x t  year. I h o p e  t h a t  s o m e t i m e  in t h e  f u t u r e  s i m i l a r  
o p p o r t u n i t i e s  can be p r o v i d e d  at G a l e n a ,  T a n a n a ,  a n d  U n a l a k l e e t .

I h o p e  we  w i l l  ha v e  the K o t z e b u e  b u i l d i n g  r e a d y  for u s e  by the 
f i r s t  of Novem b e r .

1 /  /) 

i  't U i lk .
C H A R L E S  W.
De a n

C W L :c o

Enel

P L E A S E  R E P L Y  BY  A l R M A l l
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UNIVERSITY OF ALASKA SCHEDULE 
Register the 16th or 17th 

 of January, 1975________

Listed below is the schedule of classes for Spring Semester at the Kotzebue 
Extension Center. The cost is $20.00 per credit hour. All credits are 
transferable to other colleges. Classes start the week of January 20 to 
24th. Any questions may be answered by calling 3262 or contactinq Brad 
Wilson at the U of A office in the Mauneluk build-„y. Registration will 
be January 16 and 17 at the U of A office.

CLASS CREDITS COURSE TITLE HOURS OF DATES
MEETINO

Brd. 211

--------

3 Intro, to Broadcasting Tues. 6:30-9:30 Jan. 21 Aoril 29
Brd. 213 2 Announcing 

Radio Broadcast & Prod.
Thur. 7:00-9:00 Jan. 23 - Mav 1

Brd. 215 3 Fri. 6:30-9:30 Jan. 24 - May 2
Econ. 101 3 Intro, to Economic Problems Wed. 6:30-9:30 Jan. 22 - Anril 29
Eng. 067 3 Elementary Exposition Mon. 6:30-9:30 Jan. 20 - Aoril 28
Eng. 111 3 Methods of Written Commun. Mon. 6:30-9:30 Jan. 20 - April 28
Geog. 105 3 Physical Geography Thur. 6:30-9:30 Jan. 23 - May 1
Math 093 3 Intermediate Algebra Tues. 6:30-9:30 Jan. 21 - Aoril 29
Math 103 3 Concepts of Mathematics M-W . 6:30-8:00 Jan. 20 - Aoril 28
Math 108 3 Trigonometry M-W. 8:00-9:30 Jan. 20 - April 2ft
0. A. 105 3 Intermediate Typing T-Th. 6:30-8:30 Jan. 21 - April 8
0. A. 106 3 Advanced Typing T-Th. 6:30-8:30 Jan. 21 - Aoril 8
Sp. C . Ill 3 Fund, of Oral Comm. (Speech) Tues. 6:30-9:30 Jan. 21 - Aoril 29

The courses listed below will be offered through the Cross-Cultural Educa­
tion Development Program (X-CED) of the Deoartment of Education, University 
of Alaska. You may register for any of these courses from January 1 3 - 2 2  
in the University of Alaska office in the Mauneluk building. These courses 
have limited enrollment of a first come, first served basis. Any questions 
should be directed to Mike Gaffney at 3262.

CLASS CREDITS COURSE TITLC HOURS CF 
MEETING

DATES

Anth/Ed 494/694 
Ed. 294

Ed. 294 
Ed. 294/494

Ed. 294/494

Ed. 627 
Ed. 694

Eng. 349

L. R. 102 

Soc. 405

Issues in American Native Ed. 
Teaching Reading & Language Arts 

to Paraprofessionals 
Video Methods in Rural Ed.
Rural Community as an Education­

al Resource 
Classroom Planning, Organization 

and Management 
Education Research 
Curriculum Development in Cultur­
al Perspective

Aleut, Eskimo and Indian Litera­
ture of Alaska in English Transla­
tion
Conservation & Management of Natur­
al Resources 
Social Change

TO BE ARRANGED
II II II

II II
u ri

ii it

it H
i i  i i

i i  i i  i i

i« i i  i t

ii ii H



U n i v e r s i t y  o f  A l a s k a
O F F I C E  O F  T H E  P R C S l D E N T

F A I R B A N K S .  A L A S K A  9 9 7 0 1

J a n u a r y  7, 1976

T h e  Honorable  Frank  R. F e rguson  
Member,  Inter im Subcommittee on H igher  Education 
State of Alaska 
J u n e a u ,  Alaska

Dear  F rank :

D ur ing  the December 12-13 meeting of the  Board of Regents ,  decisions 
w e re  made with r e sp ec t  to s a la r ie s  and re la ted  modifiers for Univers ity  faculty 
and staff.  The  Regents  have  asked  that I convey Lhese to you with the i r  s t ronges t  
e n d o r s e m e n t .

For severa l  yea r s  the Regents  have  adhered  to a ve ry  fair  and reasonable  
policy re g a rd in g  compensation levels  which  would peg  Univers ity  of Alaska sa la r ie s  
at  the av e rag e  paid by other state un iv e r s i t i e s  adjusted  for the in c reased  cost-of-  
l iv ing in Alaska.  Th is  policy would achieve  high quali ty  collegiate education in 
Alaska without  imposing unreasonab le  e x p en d i tu res  on Alaskan ta x p ay e rs .  T he  
Regents '  goal has n ev e r  been ach ieved ,  a l though we came closer to it in FY'76 
than ev e r  before .

To keep c u r re n t  reg a rd in g  sa la ry  levels  in the  "lower  48", Dr.  Richard 
Solie ha s  been  asked to update  his  p rev ious  annual com prehens ive  sa la ry  reviews 
based  on s ta t is t ics  collected nationally and  p ub l i shed  by the American Association 
of Univers ity  P ro fe sso rs .  A summary of this y e a r ' s  s tudy  is  appended  as Attachment 
1, and the  complete shady is  appended  as Attachment 2. The  most significant point 
in the  Summary r e g a rd in g  the object ive  of th is  communication is  Number 5.

The  following actions w e re  taken by  the Regents ,  and  I u rg e  your  most 
s e r io u s  considera tion of them:

1. Reaffirmed the i r  long-es tab l ished  goal for the compensation 
of the U n ive rs i ty 's  p rofess ional  pe rsonne l  of maintaining 
such compensation at the  av e rag e  level for comparable  publ ic  
un ive rs i t ie s  in the  "lower  48",  ad justed for cost-of- l iv ing  
dif ferentia ls  in Alaska.



U n i v e r s i t y  o f  A l a s k a

2 .  D i r e c t e d  th e  E x e c u t i v e  O f f i c e r  to p r e p a r e  a r e q u e s t ,  i n c l u d i n g

b a c k - u p  d a t a ,  f o r  s u b m i s s i o n  to  t h e  G o v e r n o r  a n d  th e  L e g i s l a t u r e  

fo r  c o m p e n s a t io n  i n c r e a s e s  t o t a l l i n g  $ 4 ,2 8 0 ,0 0 0  r e t r o a c t i v e  to

1 J u l y  1975 to r e a c h  t h e  a v e r a g e  c o m p e n s a t i o n  l e v e l  fo r  c o m p a r a b l e  

p u b l i c  u n i v e r s i t i e s  i n  th e  " l o w e r  4 8 " .  T h i s  r e p r e s e n t s  a n  a v e r a g e  

i c r e a s e  of 1 4 .9 % .  In  a d d i t i o n  to r e a c h i n g  c o m p a r a b i l i t y  i n  s a l a r y  

l e v e l s ,  th e  1 4 .9 %  a v e r a g e  i n c r e a s e  w i l l  e n a b l e  u s  to m a k e  s e v e r a l  

o t h e r  d e s i r a b l e  c h a n g e s  w h i c h  a r e  m e n t io n e d  b e l o w .

3 .  D i r e c t e d  th e  E x e c u t i v e  O f f i c e r  to r e q u e s t  th a t  a l l  a u t h o r i z e d  c o s t - o f -

l i v i n g  i n c r e a s e s  f o r  s t a t e  e m p l o y e e s  fi-om 1 J a n u a r y  1976 b e  m a d e  

a v a i l a b l e  to th e  p r o f e s s i o n a l  s t a f f  o f  t h e  U n i v e r s i t y ,  t h u s  m a i n t a i n i n g  

th e  p r o f e s s i o n a l  e m p l o y e e s '  r e a l  i n c o m e  p o s i t i o n  a t  th e  R e g e n t s '  g o a l .

4 .  D i r e c t e d  th e  E x e c u t i v e  O f f i c e r  to r e q u e s t  a n  a d d i t i o n a l  s u m  of

$ 6 0 0 ,0 0 0  to p r o v i d e  o n  1 J u l y  1976 a  l o n g e v i t y  s t e p  i n c r e a s e  f o r  

a l l  p r o f e s s i o n a l  s t a f f  a n d  m e r i t  i n c r e m e n t s  f o r  th o s e  w o r t h y .

( S i n c e  1973 t h e r e  h a v e  b e e n  n o  f u n d s  f o r  e i t h e r  o f  t h e s e . )

5 .  D i r e c t e d  th e  E x e c u t i v e  O f f i c e r  to r e q u e s t  o f  t h e  G o v e r n o r  a n d

th e  L e g i s l a t u r e  th a t  c o s t - o f - l i v i n g  a d j u s t m e n t s  p a i d  to b a r g a i n i n g  

u n i t  e m p lo y e e s  of  th e  S t a t e  f ro m  1 J a n u a r y  1976 b e  p a id  a s  w e l l  

to a l l  c l a s s i f i e d  e m p l o y e e s  o f  th e  U n i v e r s i t y .  F o r  th e  p e r i o d

1 J a n u a r y  to 30 J u n e  1976 t h i s  a m o u n t  w o u l d  total $ 9 4 0 ,0 0 0  a t  

th e  m in im u m  a n t i c ip a t e d  C O L  i n c r e a s e  o f  9% . ( T h i s  i s  e x p e c t e d  

to  b e  a d j u s t e d  u p w a r d  a s  y e a r - e n d  a n a l y s e s  a r e  c o m p l e t e d . )

I s h o u l d  l i k e  to p o in t  o u t  th a t  th e s e  r e q u e s t e d  s a l a r y  i n c r e a s e s  in  n o  w a y  

r e p r e s e n t  e f f o r t s  a t  p r e v e n t i n g  u n i o n i z a t i o n ,  b u t  r a t h e r  r e p r e s e n t  c o m p e n s a t io n  

g o a l s  s e t  l o n g  b e f o r e  c o l l e c t i v e  b a r g a i n i n g  o c c u r r e d  a t  th e  U n i v e r s i t y .  T h e y  a r e  

f a i r  a n d  e q u i t a b l e ,  a n d  o b v i o u s l y  d o  n o t  a t t e m p t  to a c c h i o v e  a  r e a l  i n c o m e  p o s i t i o n  

c o m p a r a b l e  w i t h  th e  a r b i t r a t e d  s a l a r y  s e t t l e m e n t  e n j o y e d  b y  th e  c o m m u n i t y  c o l l e g e  

f a c u l t y .

W i t h  a n  a v e r a g e  i n c r e a s e  of 1 4 .9 %  in  p r o f e s s i o n a l  s a l a r i e s  w e  w i l l  b e  a b l e  

to d o  t h e  fo l lo w ,  g  e s s e n t i a l  t h i n g s :

1. P l a c e  a l l  s t a f f  a p p r o p r i a t e l y  on  th e  R e g e n t s  s a l a r y  s c h e d u l e

a p p r o v e d  in  1974 ( y o u  s h o u l d  b e  a w a r e  th a t  a c r o s s - t h e - b o a r d  

s a l a r y  i n c r e a s e s  a u t h o r i z e d  in  1974 a n d  1975 h a v e  p r e c l u d e d  

p l a c i n g  p e r s o n n e l  a p p r o p r i a t e l y  on  th e  s c h e d u l e  a n d  h a v e  t h u s  

e x a c e r b a t e d  p r e s e n t  i n e q u i t i e s ) ;

F e rg u so n ,  Sena to r  F rank  R. - 2 -  J a n u a ry  7, 1976

l  |-<EMl V B Y  A I H M A I I



U n i v e r s i t y  o f  A l a s k a

2 . P r o v i d e  a r e a  c o s t - o f - l i v i n g  d i f f e r e n t i a l s  f o r  a l l  p r o f e s s i o n a l  

s t a f f  f o l l o w i n g  th e  s t a t e  p a t t e r n ;  a n d

3 .  E n a b l e  th e  U n i v e r s i t y ' s  p r o f e s s i o n a l  s a l a r i e s  to  r e a c h  th e  g o a l  s e t

b y  t h e  R e g e n t s .

Y o u r  c a r e f u l  c o n s i d e r a t i o n  o f  t h e s e  r e q u e s t s  o f  t h e  B o a r d  w i l l  b e  m o s t

a p p r e c i a t e d  b y  th e m  a n d  th e  e n t i r e  U n i v e r f i t y  s t a f f .

S i n c e r e l y ,

R o b e r t  W .  H i a t t  

P r e s i d e n t

R W H :  d m ; k j  

E n c l o s u r e s

F e rg u so n ,  S ena to r F rank  R. - 3 -  J a n u a ry  7, 1976

P L E A S E  R E P L Y  B Y  A I R M A I L
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[^FEDERAT IO N  OF TEACHERS Anchorage
Juneau-Douglas
Kenai
Ketchikan
Kodiak
Kuskokwim
Matanuska-Susitna
Northwest
Sitka
Tanana Valley

2533 Providence Drive 

Anchorage, A laska 99504 

279-6622

Sen. Frank Ferguson 
Pouch V

Ia;
ra
i

f

P

Juneau, A la sk a  99801 

Dear Sen. Ferguson,

T o d a y  t h e  S t a t e  o f  A l a s k a  l a b o r  R e l a t i o n s  A g e n c y  r e n d e r e d  i t s  d e c i s i o n  

r e g a r d i n g  t h e  A C C FT  U n f a i r  L a b o r  P r a c t i c e  C h a r g e  a g a i n s t  t h e  U n i v e r s i t y  

o f  A l a s k a  f o r  f a i l i n g  t o  b a r g a i n  i n  g o o d  f a i t h .  T h e  d e c i s i o n  a n d  o r d e r  

s t a t e s ;

THE UNIVERSITY OF ALASKA IS  FOUND TO HAVE 
REFUSED TO BARGAIN COLLECTIVELY IN  GOOD FAITH 

WITH LOCAL 2404 AND IS  HEREBY ORDERED TO 
CEASE AND DESIST FROM SUCH REFUSAL AND TO 

TAKE SUCH AFFIRMATIVE ACTION AS MAY BE 
NECESSARY TO BARGAIN IN GOOD FATIH.

rI h e  f i n d i n g s  o f  t h e  L a b o r  R e l a t i o n s  A g e n c y  i n  r e a c h i n g  t h a t  d e c i s i o n  

w e r e  b a s e d  o n  t h e  f o l l o w i n g  c o n c l u s i o n s :

1. The U n iv e rs ity  had competent le g a l  counsel who were capable of 

determ in ing what the U n ion 's  le g a l  r ig h t  to  s t r ik e  was, and when th is  
could  be e x e rc ise d  and under what c ircu m stan ces. The same ap p lie s  to  

in te r p r e ta t io n  o f  the  c lau se  in  the U n ion 's  December 22 proposal fo r  
ground r u le s  th a t  included the  statem ent th a t  "T h is  agreement w i l l  not 

p ro h ib it  an o th erw ise  le g a l  s t r ik e ! ' The U n iv e r s i t y 's  spokesmen were 
informed by le g a l  counsel fo r  the Union th a t  he had advised  them th a t  

they could  n o t s t r ik e  before  Ju ly  1 and on ly  then i f  c e r ta in  procedures 
c a l le d  fo r  under PERA had been complied w ith . The U n iv e r s ity 's  in s is te n c e  

on a n o -s t r ik e  p ledge when such was a lread y  con ta in ed  in  the c o l le c t iv e  
ba rg a in in g  agreement appears to  have been confusing to  the r e la t iv e ly  
in exp erien ced  and non-law yer members o f th e  U n io n 's  n e g o tia tin g  team.
The Union had n o t, a t  the very  le a s t  a t  the f i r s t  in s tan ce  th is  p re ­
co n d itio n  was made to  fu r th e r  n e g o tia t io n s , made any th re a t  to  s t r ik e  

i l l e g a l l y .  There appears to be no grounds fo r  any fe a r  on the p a rt
o f the U n iv e rs ity  th a t  the Union could le g a l ly  s t r ik e  p r io r  to  Ju ly  1.

2. The f i r s t  U n iv e rs ity  proposal fo r  a p reco n d itio n  o f  a n o -s t r ik e  p led ge , 
c ite d  in  th e  f in d in g s  of f a c t ,  does not put any tim e l im it  on the 
d u ra tion  o f  the  U n ion 's  w aiver o f the r ig h t  to  s t r i k e ;  to the co n tra ry ,
i t  can be construed  as a w a iver w ithout l im i t .  T h ere fo re , the conclusion
is  th a t  th is  p ro p osa l, drawn up by an a tto rn e y  s p e c ia l iz in g  in  lab o r
law and in  c o l le c t iv e  b a rg a in in g  was not designed to  be a sim ple

(over)
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a ff irm a t io n  o f what i s  a lread y  in  the c o l le c t iv e  b a rg a in in g  agreement.

The second p ro p o sa l, a lso  c ite d  under f in d in g s  of f a c t ,  asked the Union 
to  agree  th a t  no deadlock requ ired  under 23.40.190 as a p re re q u is ite  fo r  

m ediation  should occur because o f the  i n a b i l i t y  o f the  p a r t ie s  to  reach 
agreem ent. S in c e  the p a r t ie s  must reach  impasse b e fo re  m ed iation , and 

must undergo th e  m ediation  process b e fo re  ta k in g  a s t r ik e  v o te , and 
must pass a s t r ik e  vo te  be fo re  s t r ik in g ,  a p la in  read in g  o f th is  proposal 

i s  th a t  the  U n iv e r s i ty 's  c h ie f  n e g o tia to r  was e f f e c t iv e ly  ask ing  
fo r  a t o t a l  w a iver o f  the r ig h t  to  s t r ik e  w ith ou t re s p e c t  to  the 

e x p ira t io n  d a te  o f th e  agreem ent, not to  m ention the w aiver o f the r ig h t  
to  invoke th ir d -p a r ty  m ediatory a s s is ta n c e . Here ag a in  the conclusion  
i s  th a t  th is  p rop osa l was c le a r ly  more than a req u est fo r  w r itte n  
a f f irm a t io n  o f  the n o -s t r ik e  p ro v is io n  o f  th e  agreem ent.

3. The co n c lu s io n  i s  reached th a t  /v>e U n iv e rs ity  d id  agree  to  commence 
n e g o tia t io n s  on December 22, 1975, .d d id  in  f a c t  commence such nego­
t ia t io n s  by p resen tin g  the Union w ith  U n iv e rs ity  p rop osa ls  fo r  changes 
in  the  agreem ent.

4. A f te r  hav ing commenced n e g o tia t io n s  the U n iv e rs ity  refu sed  to  n e g o tia te  

fu r th e r  u n less  c e r ta in  p reco n d itio n s  were agreed  to  by the Union. These 
p reco n d itio n s  had the  e f f e c t  o f  asking the Union to  w aive c e r ta in  r ig h ts  

under PERA and were thereby unreasonable.

5. I t  i s  concluded th a t under PERA and th e  terms o f  th e  agreement between 
the p a r t ie s  the Union may not s t r ik e  b e fo re  Ju ly  1, 1976, and th e re a f te r  

on ly  i f  th e  p reco n d itio n s  se t  fo rth  in  PERA a re  met.

A l s o  r u l e d  o n  w a s  t h e  i s s u e  o f  j u r i s d i c t i o n .  T h e  U n i v e r s i t y  o f  A l a s k a  

a t  t h e  h e a r i n g  h a d  c h a l l e n g e d  t h e  j u r i s d i c t i o n  o f  t h e  L a b o r  R e l a t i o n s  

B o a r d  t o  r u l e  o n  i s s u e s  o f  c o l l e c t i v e  b a r g a i n i n g  b y  U n i v e r s i t y  e m p lo y e e s .  

I n  t h a t  m a t t e r  t h e  L a b o r  R e l a t i o n s  B o a r d  d e c i s i o n  a n d  o r d e r  r e a d s :

Now w e  h o p e  y o u  h a v e  a  b e t t e r  a p p r e c i a t i o n  o f  t h e  o b s t a c l e s  t h e  U n io n  

n e g o t i a t i n g  t e a m  h a s  b e e n  c o n f r o n t e d  w i t h  s i n c e  n e g o t i  a t i o n s  com m enced 

i n  D e c e m b e r ,  1 9 7 5 .

S in c e re ly ,

THE UNIVERSITY OF ALASKA'S CONTENTION THAT 
THE STATE PERSONNEL BOARD/LABOR RELATIONS 
AGENCY DOES NOT HAVE JURISDICTION IS  D ISM ISSED.

Ralph McGrath, P res id en t ACCFT



*

D r .  R o b e r t  H i a t t ,  P r e s i d e n t  

U n i v e r s i t y  o f  A l a s k a  

F a i r b a n k s ,  A l a s k a  S 9 7 0 1

D e a r  D r .  H i a t t :

I  commend t h e  U n i v e r s i t y  f o r  d e v e l o p i n g  a  c o m p r e h e n s i v e  a c a d e m i c  d e v e l ­

o p m e n t  p l a n  w i t h  r e c o m m e n d a t i o n s  t o  c h a r t  t h e  f u t u r e  c o u r s e  o f  t h e  

S t a t e ’ s  h i g h e r  e d u c a t i o n  s y s t e m .  I  a p p r e c i a t e  t h e  i m p o r t a n c e  p l a c e d  

o n  " c o m m u n i t y  u n d e r s t a n d i n g "  o f  t h e  p l a n  i n  y o u r  p r e f a c e  ( p .  i i ,  p a r a ­

g r a p h  2 ,  l i n e  4 )  a n d  a s  a  m em ber o f  t h e  c o m m u n ity  I  m a k e  t h e  f o l l o w i n g  

c o m m e n ts .

E m p h a s i s  o f  s u b j e c t s  w h i c h  c a n  b e n e f i t ^ f r o n  " n a t u r a l  e d u c a t i o n a l  r e ­

s o u r c e s  c l o s e  a t  h a n d "  ( p .  i i i ,  p a r a g r a p h  2 ,  l i n e  4 )  i s  a  g o o d  p r e m i s e .

I t  w i l l  e n a b l e  t h e  U n i v e r s i t y  t o  m a ke  o u t s t a n d i n g  a c h i e v e m e n t s  clue c o  

t h e  p r o x i m i t y  o f  c e r t a i n  human an d  n a t u r a l  r e s o u r c e s  n o t  f o u n d  e l s e ­

w h e r e .

I n  a  p e r i o d  o f  r a p i d  e c o n o m ic  d e v e l o p m e n t  i t  i s  v i t a l  t h a t  t h e  U n i v e r s i t y  

r e s p o n d  p o s i t i v e l y  t o  t h e  o c c u p a t i o n a l  a n d  l e i s u r e  t i m e  n e e d s  o f  a n  i n ­

c r e a s i n g ,  p o p u l a t i o n .  T h e  rec o m m en d ed  a r e a s  o f  " n e w  e m p h a s i s "  ( p .  1 4 7 ,  

p a r a g r a p h  3 ,  l i n e s  5 - 8 )  ^ in  t h e  S o u r h c e n t r a -  R e g i o n  ( w h e r e  t h e  m a j o r i t y  

o f  t h e  g r o w t h  i s  o c c u r r i n g )  c o  n o .. i n c l u d e  l a n d  u s e  p l a n n i n g  a n d  m a n a g e ­

m e n t  t r a i n i n g  -  so  e s s e n t i a l  b e c a u s e  s o m e ^ o f  t h e  m o s t  m o m e n t o u s  l a n d  u s e  

d e c i s i o n s  i n  human h i s t o r y  w i l l  b e  m ade b y 'p e r s o n n e l ,  i n  f e d e r a l ,  s t a t e ,  

a n d  p r i v a t e  ( n a t i v e  c o r p o r a t i o n )  o f f i c e s ,  m o s t  o f  w h i c h  a r e  b a s e d  i n  

A n c h o r a g e .  T h i s  n e e d  and  t h e  m e t h o d s  f o r  s a t i s f y i n g  i*" s h o u l d  b e  a d d e d  

t o  O b j e c t i v e s  an d  R e c o m m e n d a t io n s ,  p r o b a b l y  u n d e r  N a t u r a l  S c i e n c e s  ( p p .  

1 6 6 - 1 6 0 ) .  I n - s e r v i c e  p r o g r a m s  ( p .  1 5 1 ,  i t e m  6 - 2 - 4 )  t o  m e e t  t h i s  a n d  

o t h e r  n e e d s  s h o u l d  i n c l u d e  i n t e n s i v e  s h o r t  c o u r s e s  ( 5  d a y s )  f o r  e m p l o y e d  

p r o f e s s i o n a l s  i n  n e e d  o f  e x p o s u r e  t o  new  i n f o r m a t i o n ,  e t c .

T r a i n i n g  f o r  t h e  m a n a g e m e n t  o f  p h y s i c a l  r e s o u r c e s  m u s t  l i e  b a l a n c e d  b y  

e d u c a t i o n  o r i e n t e d  t o  p e o p l e ’ s  a e s t h e t i c  a n d  s p i r i t u a l  n e e d s ;  n e e d s  w h i c h  

a r e  p r o n e  t o  n e g l e c t  i n  a  p e r i o d  o f  r a p i d  e c o n o m ic  d e v e l o p m e n t .  T h e r e ­

f o r e ,  t h e  a r t s  an d  h u m a n i t i e s ,  w h o s e  o b j e c t i v e s  a r e  w e l l  s t a t e d  ( p .  7 0 ,  

p a r a g r a p h  1 ,  l i n e s  2 - 5 ) ,  s h o u l d  j o i n  t h e  l i s t  o f  a r e a s  o f  n e w  e m p h a s i s  

i n  t h e  S o u t h c e n t r a l  r e g i o n  ( p .  1 4 7 ,  p a r a g r a p h  3 ,  l i n e s  5 - 8 ) .  The r e c o m ­

m e n d a t i o n  t h a t  " t e a c h e r s  i n  t h e  p e r f o r m i n g  a r t s  b e  ’ a r t i s t / p e r f o r m e r s ’ "  

( p .  7 3 ,  i t e m  5 - 2 - 8 )  i s  good b e c a u s e  t h e y  d i r e c t l y  b e n e f i t  a  l a r g e  s e g m e n t  

o f  t h e  p o p u l a t i o n  a s  w e l l  a s  t h e  s t u d e n t s  *"i i vf t e a c h .

T h e  r e c o m m e n d a t i o n  ( 6 - 4 - 6  on  p .  1 6 3 )  t h a t  B a c h e l o r  o f  M u s i c ,  B a c h e l o r  

o f  M u s i c  E d u c a t i o n ,  an d  B a c h e l o r  o f  A r t s  w i t h  a  m a j o r  i n  M u s i c  " s h o u l d  

b e  o f f e r e d  when j u s t i f i e d "  s h o u l d  be  c h a n g e d  t o  M a s t e r ' s  d e g r e e s  i n  t h e  

t h r e e  f i e l d s .  B a c h e l o r ' s  d e g r e e s  i n  t h e  t h r e e  f i e l d s  a r e  a l r e a d y  g i v e n !

%



E x p a n s i o n  o f  t h e s e  p r o g r a m s  t o  i n d u c e  M a s t e r ’ s  d e g r e e s  i s  n o w  j u s t i f i e d  

t o  s e r v e  t h e  n e e d s  o f  t h e  l a r g e  a n d  r a p i d l y  g r o w i n g  m e t r o p o l i t a n  a r e a ,  

t h e  m o r e  t h a n  600 e n r o l l e e s  i n  m u s i c  c o u r s e s ,  and  t h e  m o r e  t h a n  60 

m u s i c  m a j o r s ,  a n d  a l s o  t o  t a k e  f u l l  a d v a n t a g e  o f  a n  o u t s t a n d i n g  " e d u c a ­

t i o n a l  r e s o u r c e " ,  n a m e ly  t h e  s m a l l  ( f o u r  f u l l  t i m e )  .b u t  h i g h l y  q u a l i f i e d  

m u s i c  f a c u l t y .

C o n s i d e r a b l e  s t u d e n t  d i s s a t i s f a c t i o n  e x i s t s  a t  t h e  U . A . A .  b e c a u s e  Com m un­

i t y  C o l l e g e / S e n i o r  C o l l e g e  o r g a n i z a t i o n a l  s t r u c t u r e  h a s  im p e d e d  t h e  

d e v e l o p m e n t  o f  f o u r  y e a r  p r o g r a m s ,  o r  a t  l e a s t  o b s c u r e d  s t u d e n t  a w a r e ­

n e s s  o f  t h e m .  T h e r e f o r e ,  1 c o n c u r  w i t h  t h e  f i n d i n g  ( p .  1 5 6 ,  p a r a g r a p h  

3 )  a n d  t h e  r e c o m m e n d a t i o n  t h a t  " p r o g r a m  p e r s o n n e l  b e  o r g a n i z e d  a s  a  

s i n g l e  f a c u l t y  a c r o s s  t h e  l o w e r  d i v i s i o n / u p p e r  d i v i s i o n  l i n e  ( p .  1 4 7 ,  

p a r a g r a p h  1 ,  l i n e s  1 - 4 ) .  H o w e v e r ,  I  w o u ld  am end  t h e  s t a t e m e n t  w h i c h  

f o l l o w s  t o  s a y ,  " F a i l i n g  t o  a c h i e v e  t h i s  u n i t y  i n  t h e  a c a d e m i c  t r a c k  

[ HAS A L R E A D Y ] l e a d  t o  t h e  n e e d  f o r  a  f ^ u r  y e a r  u n i v e r s i t y  i n  a d d i t i o n  

t o  t h e  c o m m u n i t y  c o l l e g e . "

T h e  n e e d  f o r  f o u r  y e a r  b a c c a l a u r e a t e  p r o g r a m s  a t  U . A . A .  h a s  r e c e n t l y  b e e n  

a c c e n t u a t e d  b y  t h e  e x t e n s i v e  c u t - b a c k s  ( n a t u r a l  s c i e n c e s ,  s o c i a l  s c i e n c e s ,  

a n d  l i n g u i s t i c s )  a n d  o u t r i g h t  e l i m i n a t i o n  ( m u s i c  a n d  i n t e r c o l l e g i a t e  

a t h l e t i c s )  o f  p r o g r a m s  a t  A l a s k a  M e t h o d i s t  U n i v e r s i t y .  A . M . U . ’ s  m u s i c  

( " S o n g  o f  t h e  G r e a t  L a n d "  w h i c h  a c h i e v e d  t o p  h o n o r s  i n  n a t i o n w i d e  c o m ­

p e t i t i o n )  an d  s k i  t e a m  ( s e v e r a l  o f  w h o s e  m e m b e rs  v o n  p o s i t i o n s  on  t h e  

U .  S .  O l y m p i c  S k i  T e a m )  h a v e  n o t  b e e n  r e p l a c e d  b y  c o m m e n s u r a t e  p r o g r a m  

i n c r e a s e s  a t  U . A . A .  T h e r e f o r e ,  t h e  s t a t e m e n t ,  " S h o u l d  A . M . U .  c e a s e  

o p e r a t i o n ,  a  v o i d  w o u ld  b e  c r e a t e d . . . "  ( p .  1 4 9 ,  p a r a g r a p h  3 ,  l i n e s  1 - 3 )  

s h o u l d  b e  c h a n g e d  t o  r e f l e c t  t h e  f a c t  t h a t  c e r t a i n  v o i d s  a l r e a d y  e x i s t  

b e c a u s e  o f  c u t - b a c k s  a n d  e l i m i n a t i o n  o f  p r o g r a m s  a t  A . M . U ,  a n d  U . A . A .  

p r o g r a m s  s h o u l d  b e  e x p a n d e d  t o  f i l l  t h e  v o i d s  i m m e d i a t e l y .

T h e  c r u c i a l  c o n c e p t  o f  op tim u m  p h y s i c a l ,  s o c i a l  an d  e d u c a t i o n a l  c a r r y i n g  

c a p a c i t y  i s  r e c o g n i z e d :  " A n c h o r a g e  C o m m u n ity  C o l l e g e  h a s  r e a c h e d  a  

maxim um d e s i r a b l e  s i z e . . . "  ( p .  1 5 5 ,  p a r a g r a p h  3 . ) .  T h i s  c o n c e p t  i s  e s s e n ­

t i a l  f o r  p l a n n i n g  a  h i g h  q u a l i t y  l e a r n i n g  e n v i r o n m e n t  a n d  s h o u l d  b e  u s e d  

nu a  g u i d e  to  g r o w t h  and  a  c e i l i n g  f o r  d e v e l o p m e n t  o n  a l l  c a m p u s e s .  T h e r e  

f o r e ,  t h e  o p t im u m  c a r r y i n g  c a p a c i t y  p o l i c y  s h o u l d  b e  a d o p t e d  i n  t h e  s e c ­

t i o n  " Q u a l i t y  i n  E d u c a t i o n "  ( p p .  1 3 - 2 1 ) .

E s s e n t i a l  t o  t h e  i m p l e m e n t a t i o n  o f  t h i s  p o l i c y  i s  e a r l y  a c q u i s i t i o n  o f  

l a n d  f o r  t h e  r e a s o n s  g i v e n  ( p .  1 5 6 ,  p a r a g r a p h  1 ,  l i n e s  8 - 1 1 ) .  B a s e d  o n  

e n r o l l m e n t  p r o j e c t i o n s  t h e  n e e d  f o r  . . u d i t i o n s l  l a n d  a t  t h e  U . A . A .  S e n i o r  

C o l l e g e  w i l l  be  a  s e r i o u s  p r o b le m  w i t h i n  a  f e w  y e a r s .  T h e r e f o r e ,  t h e  

A n c h o r a g e  S e n i o r  C o l l e g e  s e c t i o n  o f  t h e  p l a n  s h o u l d  r e c o m m e n d  t h e  im m e d ­

i a t e  a c q u i s i t i o n  o f  e n o u g h  l a n d  t o  a c c o m m o d a t e  n o n - c o m m u n i t y  c o l l e g e  

h i g h e r  e d u c a t i o n  p r o g r a m s  ( p p .  1 5 0 - 1 5 1 ) .

I t  i s  g r a t i f y i n g  t o  s e e  on  a w a r e n e s s  o f  t h e  n a t u r a l  a s  w e l l  a s  m a n -m a d e  

a s p e c t s  o f  t h e  l e a r n i n g  e n v i r o n m e n t  a t  A n c h o r a g e  C o m m u n i t y  C o l l e g e  ( p .

1 5 6 ,  p a r a g r a p h  2 ,  l i n e s  6 - 9 ) .  T h i s  s h o u l d  be  s t r e s s e d  i n  t h e  s e c t i o n  

" Q u a l i t y  i n  E d u c a t i o n "  ( p p .  1 3 - 2 1 )  b e c a u s e  t h e  c o n t r i b u t i o n  w h i c h  n a t u r a l
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b e a u t y  c a n  n a k a  t o  a  h i g h  q u a l i t y  l e a r n i n g  e n v i r o n m e n t  a p p l i e s  t o  a l l  

c a m p u s e s .

T h e  A c a d e m i c  D e v e l o p m e n t  P l a n  i s  a n  i m p o r t a n t  d o c u m e n t ;  I  h o p e  i t  i s  

t a k e n  s e r i o u s l y .

S i n c e r e l y ,

N a t  G o o d h u e

"■ r



Inupiat 
University
of the
Arctic

9 April 1976

Senator Frank Ferguson 
Community and Regional Affairs 
The Senate
Alaska State Legislature 
Juneau, Alaska 99811

Dear Senator Ferguson:

It has come to O' r attention that the Rural Education Affairs - University 
of Alaska Center for Barrow calling for five computer terminals shared 
with the Naval Arctic Research Laboratory has been stricken from the 
budget (see attached addendum).

Since Inupiat University of the Arctic, Barrow, and the University of 
Alaska have agreed to develop a working relationship, all three insti­
tutions are in need of this service. The amount of $22,600 cut out of 
this budget should be restored.

Any hcln you can give us in accomplishing this budget restoration will be 
appreciated.

Yours sincerely.

Inupiat Council for 
Postsecondary Education

IC: ft
Rudget Addendum Proposal

P.O. Bax 426 Barrow, Alaska 30723 • 907/852-6671



A D D E N D U M  T O  B U D G E T  P R O P O S A L  F O R  R E A  C E N T E R  A T

C O S T  E S T I M A T E S

F i v e  C o m p u t e r  T e r m i n a l s  a t  B a r r o w  

( s h a r i n g  c o s t s  w i t h  N . A . R . L . )

( 1 )  P u r c h a s e  f i v e  t e r m i n a l s  ( $ 2 0 0 0  e a . )  $ 1 0 , 0 0 0

( t h e s e  w i l l  l a s t  a n o t h e r  2 . 5  t o  3 - 5  

y e a r s ,  w i t h  a n n u a l  m a i n t e n a n c e  

c o s t s  o f  $ 5 0 0  e a c h ,  o r  $ 2 5 0 0  t o t a l

( 2 )  M o n t h l y  l e a s i n g  o f  a  c o m m u n i c a t i o n s  $ 8 , 4 0 0

l i n e  f r o m  F a i r b a n k s  t o  B a r r o w  

( f r o m  J a n u a r y  t h r o u g h  J u n e ,  a t  

$ 1 4 0 0 / m o n t h  f o r  R E A ’ s  s h a r e  o f  

’ t h e  m o n t h l y  c o s t  o f  $ 2 8 0 0

( 3 )  M o n t h l y  l e a s i n g  o f  a  m u l t i p l e x e r  a t  $ 4 , 2 0 0

e a c h  e n d  o f  t h e  c o m m u n i c a t i o n s  l i n e .

( R E A  s h a r e  i s  h a l f  o f  t o t a l  m o n t h l y  

c o s t  o f  $ 1 4 0 0 ,  f o r  s i x  m o n t h s )

T O T A L  f o r  F . Y .  1 9 7 6 - 7 7  $ 2 2 , 6 0 0



TO: House Finance Committee

F R O M :  E l a i n e  R a m o s ,  V i c e  P r e s i d e n t

R u r a l  E d u c a t i o n  A f f a i r s  D i v i s i o n  

U n i v e r s i t y  o f  A l a s k a

R E :  R e t u r n  o f  f u n d s  f o r  R E A  V i c e  P r e s i d e n t

a n d  s e c r e t a r y  t o  S T A T E W I D E  A D M I N I S T R A T I O N ,  

f r o m  R U R A L  A F F A I R S / C E N T R A L  S U P P O R T  U N I T

D A T E :  A p r i l  2 3 ,  1 9 7 6

W e  r e q u e s t  t h a t  t h e  $ 7 5 , 0 0 0  w h i c h  w a s  m o v e d  

f r o m  U N I V E R S I T Y  O F  A L A S K A / S T A T E W I D E  A D M I N I S T R A T I O N  t o  

R U R A L  A F F A I R S / C E N T R A L  S U P P O R T  U N I T  b e  r e t u r n e d  t o  

S T A T E W I D E  A D M I N I S T R A T I O N .

A l l  o t h e r  U n i v e r s i t y  V i c e  P r e s i d e n t s '  s a l a r i e s ,  

a n d  t h e  s a l a r i e s  o f  t h e i r  s e c r e t a r i e s ,  a r e  c o v e r e d  b y  

t h e  a p p r o p r i a t i o n  f o r  S T A T E W I D E  A D M I N I S T R A T I O N .  T h e r e ­

f o r e ,  t h e  c h a n g e  w e  a r e  r e q u e s t i n g  w i l l  m a i n t a i n  

c o n s i s t e n c y  i n  t h e  t r e a t m e n t  o f  t h e s e  i t e m s .
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INFORMATION CURRENT YEAR

FflOCRAM
l o a LS/od Ie g t ives : F .s t n b l i s h  and m a i n t a i n  s t a t e w id e  l e a d e r s h i p  and d i r e c t i o n  f o r  the  e f f e c t i v e  Im p U n e n ta c  io n

of t h e  U n i v e r s i t y  c o a l s  i n  i n s t r u c t i o n ,  r e s e a r c h  and p u b l i c  s e r v i c e .  D e v e lo p c  p o l i c i e s  f o r  the  I n s t r u c ­

t i o n  o f  s t u d e n t s  and the  e f f i c i e n t  a d m i n i s t r a t i o n  o f  t h e  U n i v e r s i t y  sy s tem . C o o r d in a te  and c o n t i n u o u s l y  

im p ro ve  the  c om m un ic a t io n  o f  the  U n i v e r s i t y ' s  g o a l s  and n c c o m p l i n iw c n t s  to  the  p u b l i c ,  l e g i s l a t u r e ,  
s t u d e n t s  and s t a f f .

/

6\t

\

\

I I .  description of pm CRAMS a a c t iv it ie s : I h i s  p ro g ram  component p r o v i d e . !  f o r  the  U n i v e r s i t y ' s  e x e c u t i v e  f u n c t i o n s ,

and r e l a t e d  s u p p o r t  s e r v i c e s ,  i n c l u d i n g :

• The Board o f  Regents

•  O f f i c e  o f  the  P r e s i d e n t  .

•  S t a t e w id e  Management S e r v ic e s

•  I n s t i t u t i o n a l  S e r v i c e s ,  P l a n n i n g  and  Budge t  Deve lopm ent

• S t a t e w id e  Computer S e r v ic e s

• P u b l i c  R e l a t i o n s  end I n f o r m a t i o n

•  P e r s o n n e l  R e l a t i o n s  and p o l i c i e s  • >

• L e g a l  S e r v ic e s

Under the  r e v i s e d  o r g a n i s a t i o n a l  s t r u c t u r e  o f  t h e  U n i v e r s i t y ,  t hese  p rog ram s  a r c  m a in t a in e d  by the  P r i : a i r i r r . t , 

e x e c u t i v e  V ic e  P r e s i d e n t ,  V ic e  P r e s i d e n t s  f o t  F in a n c e ,  Ultra 1 A f f a i r s , and R e s e a r c h ,  E x e c u t iv e  D i r e c t o r  ! > .  

I n s t i t u t i o n a l  S t u d i e s ,  P h y s i c a l  F a c i l i t i e s  Deve lopm ent  and Budget D eve lo pm en t ,  A s s i s t a n t  V ,- e  T r c i i d e n c  f o r  

P e r s o n n e l ,  the  U n i v e r s i t y  C oun se l  and the  C h a n c e l l o r s  o f  the  F a i r b a n k s ,  A nchorage  and Juneau  cam puses .

I I I .  DLSCRITTIOtl OF ACCOMl'LISIimrTSi

• P r e p a r a t i o n  o f  the  Academ ic  Deve lo pm ent P la n .

• Phase 1 o f  management systems c o n t r a c t  f o r  s t a t e w id e  computer n e tw o r k .

R e o r g a n i s a t i o n  o f  o l f i c c  o f  the  P r e s i d e n t  to  Improve  c o o r d i n a t i o n  and d i r e c t i o n  o f  p ro g ram s ,  
;,nd Lo e s t a b l i s h  r e s p o n s i b i l i t i e s  and a u t h o r i t y , 1 

I n i t i a l  d e ve lo pm en t  o f  p ro g ram  b u d ge t  c o n c e p t ,  use  o f  RRTM In  budge t  d e v e lo p m e n t .

I n c r e a s e  i n  th e  scope o f  p a r l l i c i p a t i o n  o f  the U n i v e r s i t y  A ssem b ly  In  p o l i c y  d e v e lo pm e n t  and 
a d m i n i s t r a t i o n  o f  the  U n i v e r s i t y .

muoer y fa r workload EXPLANATION: p r o v i j ] nt. go r  t h e  c o s t s  i n c u r r e d  w i t h  the e x p a n s io n  .>r t h e  Board o f  R egen ts  from

9 to 11 members ; c f l c c t s  o f  c o l l e c t i v e  b a r g a i n i n g  p r o c e s s ,  i n c l u d i n g  a d d i t i o n . ! 1 s t a f f  i n  p e rs o n n e l 
and c o s t  o f  c o n t r a c t e d  a n n u a l  s a l a r y  in c rem en t  o f  52 ;  expanded w o r k lo a d  l r  c o m p i l e r  s e r v ic e r ,  a t  Ancho rage  

and F a i r b a n k s ;  i n c r e a s e  i n  p u b l i c a t i o n s  f o r  a l u m n i  m a g a z in e  and o t h e r  pub ( c a t i o n s ; i n c r e a s e d  c o s t s  I n ­

v o lv e d  w i t h  new compute r management •s y s tem s ;  i n c r e a s e  I n  pe rm anen t  fu n d  based  on a d d i t i o n a l  incom e : 

and equ ipm ent  a l l o w a n c e .  The FY 77 r e q u e s t  t o t a l s  $ 6 .6  m i l l i o n ,  an i n c r e a s e  o f  $0.*1 M i l l i o n  ove r  the  r e ­

v i s e d  FY 76 e s t im a t e s .  S t a t e  G e n e r a l  Funds c o m p r is e  $ 5 .3  m i l l i o n  o f  o u r  r e q u e s t ,  an  i n c r e a s e  e l  $ 9 .7  
m i l l i o n  ove r  r e v i s e d  FY 76 e s t im a t e s .

Ruucn YiAP, ciianue explanation :
D eve lo pm ent  o f  NODE o p e r a t i o n s  w i t h  the  computer systems t y i n g  A n c h o ra g e ,  Inn . u 

and West R id g e  I n t o  the  sys tem  f o r  i n s t r u c t i o n a l  and f i n a n c i a l  u s e ;  e s t a b l i s h i n g  a Board o f  Kog. > i s 

s t a f f ,  n 1 ' i e s I d e n t ' s C o n t in g e n c y  Fund and a f u n d  f o r  non-sp on so re d  f a c u l t y  r e s e a r c h ;  im p r o v i n g  p l . - m l n g ,  

bu d g e t  deve lo pm en t  aad  i n t e r n a l  a u d i t  o p e r a t i o n s ;  a d d i t i o n a l  im p a c t  o f  c o l l e c t i v e  l ia vp . i  I n l r . g ; e v t i  .H ag . 

the o p e r a t i o n s  o f  t h e  U n i v e r s i t y  A s s e m b ly ;  e s t a b l i s h i n g  an A s s i s t a n t  D i r e c t o r  p o s i t i o n  f o r  U n i v e r s i t y  

R e l a t i o n s ,  and m ov in g  p l a n n i n g  r t s f f  f rom  Bond Funds to  G e n e r a l  F u n ',  f o r  p r o p e r  c h a r g e  o f  I h e J i  f u n c t i o n ,  

The change  reques t  i s t a i n  $ 1 ,2  m i l l i o n ,  a l l  o f  w h ic h  i n  f rom  S t a t e  G e n e ra l  F u nd s .
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From: Elaine Ramos, Vice President
Rural Education Affairs Division 
University of  Alaska

: Justification of appropriations request of $381,500.00
tor establishment of a Rural Education Affairs Central 
Support Unit.

Date: April 25, 1976

This Central Support Unit will be responsible for providing liason 
and direct delivery of support and academic services (fiscal manage- 
mej t, registration, personnel management and instruction-academic 
program development) to four community colleges, 13 extension/learning 
centers, and to the new regional learning centers currently under 
consideration. The positions are:

Budget planning/business instructor $35,000

To: House Finance Committee

Administrative Assistant to the Vice President 2 2 , 0 0 0

Coordinator, Central Support Unit 37,000

Secretary 13,000

Fiscal officer 24,000

Clerk 13,000

Personae I/EEQ Liason 22,000

Clerk 13,000

Cross-cultural academic development/instruetion in
health education 30,000

Cross-cultural academic development/instruction in
community college and adult education 37,000

S A L A R I E S  $ 2 4 6  " ,0 0 0

F r i n g e  n o n e  f i t s  1 8 . 5 ‘i  4 5 , 5 0 0

SUPPORT SERVICES (Travel, contractual, commodities and
e q u i p m e n t )  9 0 , 0 0 0

G l lA \ ! D T O T A L  $ 3 8 1 , 5 0 1 )



From: Elaine Ramos, Vice President
Rural Education Affairs Division 
University o f  Alaska

Rc: Priorities for new program funding

Date: April 23, 1976

r°: House Finance Committee

Our priorities for new program funding were established for us by the 
Rural Education Task force. Members of the Task Force are- Gordon 
. ackson, Robert Schaeffer, Emil Notti, Lucy Sparks, Dorcas Thompson, 
Don Dafoe and Jim Matthews. Roger Lang was a member of the Task Force 
when these priorities were established.

New program priorities are: Galena and Sand Point.

Priorities for expansion of currently existing extension programs 
are: Dillingham, Glenallen-Copper River, Ft. Yukon, and Barrow.'
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U n i v e r s i t y  o f  A l a s k a
F A I R B A N K S  A L A S K A  9 9 7 0 1

P.O. Box 297» Kotzebue, Alaska 99752

Senator Frank Ferguson 
Alaska State Legislature
Juneau, Alaska 99801 March 17, 1976

Dear Frank:

This let ter  i s  v/ritten to continue a flow of  information to you 
about the University of Alaska Extension Center in Kotzebue.

About the new building, ono facet of i t  is  becoming more import— 
ant as completion date and dedication ceremonies are discussed. I 
believe you know that the building will  not have furniture and equip­
ment, the planned home economics area will  be incomplete; and interior 
walls will  not be instal led.  Alternatives to resolve this situation 
immediately have been discussed, but; nothing has been proposed formally.

This problem has been discussed in meetings of  the Kotzebue Center 
Advisory Board. June Nelson (board, member) and 1 discussed the matter 
today. The result has been a request that I write you and ask whether 
or not a special legis lative appropriation to supply funds i s  possible.  
The amount needed i 3  estimated to be between #25,000 and #35,000. Any 
amount would help.

1 trust that the copy of the telegram sent March 16 to Mrs. Elaine 
Ramos reached your o f f i ce  in ungarbled and readable form.

Enclosed is  a copy of  the summary page of  the semester stat is t i cs  
sent to you in February. I wi l l  attempt to o f fe r  a third semester 
(mini-semester) in April, May and June and wil l  keep you informed.

Lastly, Alex Hills lias stated that ho wi l l  not be available next 
year unless a substantial increase in pay (gross #2 , 5 0 0  per month) 
is  granted by the University. It  will  be d i f f i c u l t  to reach the good 
results of this year without a f u l l  time instructor.  It is  doubtful

P L E A S E  R E P L Y  B Y  A I R M A I L



U n i v e r s i t y  o f  A l a s k a
F A I R B A N K S .  A L A S K A  9 9 7 0 1

that a replacement can be recuited and hired unless University sub­
sidized housing is  available.

I hope that this legis lat ive  session has been interesting for  
you and I am looking forward to our next v i s i t .

Sincerely,

Edward A. Bohnert 
Coordinator

■

P L E A S E  R E P L Y  EiY A I R M A I L



STUDENT STATISTICS

Fall Semester 1974 Number of  Students AO
Student Credit Hours 120
Student Course Hours 1800

Spring Semester 1975 Number of  Students 40
Student Credit Hours 120
Student Course Hours 1800

Fall Semester 1975 Number of  Students 4 4

Student Credit Hours 15?
Student Course Hours 205';

Spring Semester 197i.> Number of  Students 1 1 0

Student Credit Hours 170
Student Course Hours 4147i



A p r i l  12, 1976

T O : Members of Alaska State Legislature

F R O M :  R e p r e s e n t a t i v e s  o f  t h e  F a c u l t y  A s s o c i a t i o n s  o f

t h e  U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e  S e n i o r  C o l l e g e  

a n d  t h e  U n i v e r s i t y  o f  A l a s k a ,  F a i r b a n k s

W e  u r g e  y o u r  s u p p o r t  o f  C S H B  6 6 1  w h i c h  p r o v i d e s  

a p p r o p r i a t i o n  f o r  c o s t  o f  l i v i n g  i n c r e a s e s  t o r  U n i v e r s i t y  

o f  A l a s k a  f a c u l t y  f o r  t h e  y e a r  e n d i n g  J u n e  3 0 ,  1 9 7 6 .

W e  a d d i t i o n a l l y  r e q u e s t  y o u r  s u p p o r t  f o r  t h e  1 4 . 9 %  

s a l a r y  i n c r e a s e  ( r e c o m m e n d e d  i n  R i c h a r d  S o l i e ' s  r e p o r t )  t o  

p u t  U n i v e r s i t y  o f  A l a s k a  f a c u l t y  o n  a  s a l a r y  s c a l e  t h a t  i s  

c o m p a r a b l e  ( w h e n  a d j u s t e d  f o r  c o s t  o f  l i v i n g )  t o  t h a t  o f  t h e  

a v e r a g e  i n  t h e  s t a t e  u n i v e r s i t i e s  o f  t h e  r e s t  o f  t h e  U n i t e d  

S t a t e s .

T h e s e  a d j u s t m e n t s  a r e  e s s e n t i a l  i f  w e  a r e  t o  a t t r a c t  

a n d  r e t a i n  h i g h  q u a l i t y  f a c u l t y  w h o  a r e  e s s e n t i a l  t o  t h e  

c o n t i n u e d  i m p r o v e m e n t  o f  t h e  q u a l i t y  o f  t h e  p r o g r a m s  a t  t h e  

U n i v e r s i t y  o f  A l a s k a .

A s s o c i a t i o n

D o n a l d  A .  l o k k e n ,  C h a i r m a n ,  

F a i r b a n k s  F a c u l t y  A s s o c i a t i o n

P a u l  H .  M c C a r t h y ,  B o a r d  o f  D i r e c t o r s  

F a i r b a n k s  F a c u l t y  A s s o c i a t i o n
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R O B E R T  W. H IA T T
P R E S I D E N T

U n i v e r s i t y  o f  A l a s k a
O F F I C E  O F  T H E  P R E S I D E N T

F A IR B A N K S . A L A S K A  9 9 7 0 1

A p r i l  6 ,  1 9 7 6

T h e  H o n o r a b l e  F r a n k  F e r g u s o n  R e f :  C S  f o r  S B  5 8 7

C h a i r m a n ,  H e a l t h ,  E d u c a t i o n  a n d  S o c i a l  S e r v i c e s

A l a s k a  S t a t e  S e n a t e

P o u c h  V

J u n e a u ,  A l a s k a

D e a r  F r a n k :

T h e  r e f e r e n c e d  B i l l  p r o v i d i n g  f o r  c a p i t a l  i m p r o v e m e n t s  f o r  t h e  

c o m m u n i t y  c o l l e g e s  a n d  e x t e n s i o n  c e n t e r s  o f  t h e  U n i v e r s i t y  o f  A l a s k a  l e a v e s  

o n l y  th e  T a n a n a  V a l l e y  C o m m u n i t y  C o l l e g e  o u t  o f  c o n s i d e r a t i o n .  T h e r e  a r e ,  

o f  c o u r s e ,  r e a s o n s  f o r  t h i s ,  s i n c e  o u r  r e g u l a r  F a i r b a n k s  c a m p u s  c l a s s r o o m s  

s e r v i c e  T V C C  a d e q u a t e l y  e x c e p t  f o r  v o c a t i o n a l - t e c h n i c a l  s h o p - t y p e  f a c i l i t i e s  

w h i c h  h a v e  n e v e r  e x i s t e d  o n  t h e  F a i r b a n k s  c a m p u s .  E x p e c t i n g  to  u s e  c o o p e r a t i v e l y  

t h e  H u t c h i s o n  A d u i t  C a r e e r  C e n t e r  f a c i l i t i e s  a d j a c e n t  t o  t h e  c a m p u s ,  n o  r e q u e s t  

w a s  m a d e  f o r  s h o p  f a c i l i t i e s  w h e n  T V C C  w a s  e s t a b l i s h e d .  H o w e v e r ,  l a c k  o f  

c o o p e r a t i o n  a n d  e x t e n s i v e  u s e  o f  t h e s e  f a c i l i t i e s  d u r i n g  th e  d a y t i m e  p e r i o d  by  

t h e  N o r t h  S t a r  S c h o o l  D i s t r i c t  h a s  m a d e  t h e  C a r e e r  C e n t e r  s h o p s  a n d  c l a s s r o o m s  

u n a v a i l a b l e  f o r  T V C C ' s  u s e .

T o  s o l v e  t h i s  p r o b l e m  t h e  R e g e n t s  a p p r o v e d  a s  a  h i g h  p r i o r i t y  i t e m  a  

s h o p ,  l a b o r a t o r y  a n d  c l a s s r o o m  b u i l d i n g  f o r  T  V C C  ( $ 6 ,  6 5 0 .  0 ) ,  b u t  in  m e e t i n g  

t h e  G o v e r n o r ' s  r e d u c e d  G .  O .  B o n d  p r o j e c t  a l l o w a n c e  t h e  R e g e n t s  h a d  t o  c h o o s e  

b e t w e e n  t h e  M u s e u m  b u i l d i n g  a n d  th e  T V C C  s h o p  b u i l d i n g .  F o r  g o o d  r e a s o n s  

t h e  R e g e n t s  g a v e  h i g h e s t  p r i o r i t y  t o  th e  M u s e u m  b u i l d i n g ,  a n d  i t  i s  i n c l u d e d  in  

C S  f o r  J I B  6 1 7 .  T h u s ,  th e  T V C C  m a j o r  s h o p  b u i l d i n g  h a s  b e e n  e l i m i n a t e d .

H o w e v e r ,  t h e r e  i s  u r g e n t  n e e d  f o r  a  l e s s  c o s t l y  a n d  h i g h l y  s p e c i a l i z e d  f a c i l i t y  -  

a n  A v i a t i o n  T r a i n i n g  C o m p l e x .

T h i s  f a c i l i t y  w o u l d  c o s t  a b o u t  $ 1 .  0 m i l l i o n ,  a n d  w o u l d  t h u s  b e  in  l i n e  

w i t h  th e  a l l o c a t i o n s  m a d e  t o  o t h e r  c o m m u n i t y  c o l l e g e s  in  t h e  B i l l .  T h e  a t t a c h e d  

i n f o r m a t i o n  d e s c r i b e s  t h e  p r o j e c t ,  th e  n e e d  f o r  i t  i n  t e r m s  o f  s t u d e n t  r e g i s t r a t i o n s  

a n d  a  b r e a k d o w n  o f  t h e  a n t i c i p a t e d  c o s t s  o f  c o n s t r u c t i o n  a n d  e q u i p m e n t .

I  r e s p e c t f u l l y  r e q u e s l  y o u r  c o n s i d e r a t i o n  in  a d d i n g  t h i s  p r o j e c t ,  to  t h e  B i l l  

s o  t h a t  t i m e  w i l l  n o t  b e  l o s t  i n  a  p r o g r a m  d e s i g n e d  to  f i l l  a n  i m p o r t a n t  n e e d  in  

i n t e r i o r  A l a s k a .  T h e  B o a r d  o f  R e g e n t s  e n d o r s e  t h i s  r e q u e s t .

S i n c e r e l y ,

R o b e r t  W .  H i a t t  

P r e s i d e n t

R W H : d m

E n c l o s u r e



March 25, 1976
M

N. M. Goodhue 
3220 E. 40th
Anchorage, Alaska 99504
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s t v t v  C a p . ( <s-

Z i u s K i v  cii\3ii ^
A l t h o u g h  I  h a v e  f r e q u e n t l y  c r i t i c i s e d  t h e  U n i v e r s i t y  o f  A l a s k a ,  

t h e s e  d i s a g r e e m e n t s  do  n o t  p r e v e n t  me f r o m  s u p p o r t i n g  a p p r o p r i a t i o n s  

w h i c h  w i l l  r . a i n t a i n  o r  i m p r o v e  t h e  q u a l i t y  o f  h i g h e r  e d u c a t i o n  i n  

A l a s k a .  T.ne h e a r t  o f  t h e  U n i v e r s i t y  i s  t h e  c o n g r e g a t i o n  o f  p e o p l e  

w ho a r e  t h e r e  t o  t e a c h  a n d  l e a r n ,  a n d  i n  b e h a l f  o f  t h e i r  e d u c a t i o n a l  

e n v i r o n m e n t  a n d  p r o g r a m s  I  m ake a  c o u p l e  o f  p o s i t i v e  s u g g e s t i o n s  

f o r  y o u r  c o n s i d e r a t i o n  a s  y o u  w o r k  o n  t h e  U n i v e r s i t y  b u d g e t  a n d  

b o n d  i s s u e .  T h e  b a s i s  f o r  t h e s e  s u g g e s t i o n s  i s  f o u n d  i n  t h e  e n c l o s e d  

l e t t e r s .

1 )  A d d  a n  a d d i t i o n a l  i t e m  t o  t h e  U n i v e r s i t y  o f  A l a s k a  B o n d . .

I s s u e  ( H 3  6 1 7 ) :  " L a n d  A q u i s i t i o n . . . A n c h o r a g e . . . S H , O C C , 0 0 0 . "

T h i s  i s  n e c e s s a r y  t c  a c q u i r e  t h e  l a s t  r e m a i n i n g  l a r g f  t r a c t  

o f  l a n d  a d j a c e n t  t o  t h e  u n i v e r s i t y - m e d i c a l  c o m p l o x ( b e f o r e  i t  

i s  i r r e t r i e v a b l y  c o m m i t t e d  t o  o t h e r  d e v e l o p m e n O  a n d  t h e r e b y  

c o n n e c t  t h e  l i m i t e d  e x i s t i n g  i n s t i t u t i o n a l  a c r e a g e  n o r t h  o f  

T u d o r  R o a d  w i t h  t h o s e  w h i c h  a r e  b e i n g  t r a n s f e r r e d  t o  t h e  S t a t e  

by t h e  i j L K  s o u t h  o f  T u d o r  R o a d .  S^p<vT
2 )  F u n d  t h e  U n i v e r s i t y  o f  A l a s k a ,  A n c h o r a g e  S r .  C o l l e g e ^ n n d  

A n c h o r a g e  C o m m u n i t y  C o l l e g e  A c a d e m i c  T r a n s f e r  S t u d i e s  a t  a  l e v e l  

w h i c h  w i l l  p e r m i t  a w e l l  r c u n d e d  f o u r  y e a r  l i b e r a l  a r t s  p r o g r a m  

t h a t  i s  c o m m e n s u r a t e  w i t h  t h e  e n r o l l m e n t .  T h e s e  p r e s e n t l y  

u n d e r f u n d e d  a n d  u n d e r s t a f f e d  " s u b - p r o g r a m s "  n e e d  t o  r e c e i v e

t h e  f u l l  f u n d i n g  " r e q u e s t "  ( c o p i e s  o f  p a g e s  189  & 1 9 7  a r e  

e n c l o s e d )  i n  o r d e r  t o  m e e t  p r e s e n t 4e n r o l l m e n t  n e e d s .

I  b e l i e v e  t h a t  a d v a n c e s  c a n  b e  m ade i n  t h e  ' q u a l i t y  o f  h i g h e r  

e d u c a t i o n  n e x t  f i s c a l  y e a r  a c  a  r e s u l t  o f  s t r a t e g i c  f u n d i n g  s u c h  

a s  t h a t  d e s c r i b e d  a b o v e .

S i n c e r e l y ,

R a t  G o o d h u e
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COMMISSION ON POSTSECONDARY EDUCATION

Division of Student Financial Aid 
Division of Postsecondary Education 

Western Region Higher Education Compact

JAY S. HAMMOND, GOVERNOR

907-465-2855
Pouch F — State Office Building 
Juneau 99811

TO: Members o f Senate H ealth , Education , and S o c ia l  S e rv ices  Committee

Frank Ferguson, Chairman 
W. E . "B rad " Brad ley 
Mike C o lle t ta  
George Hohman

FROM: Kerry D. Romesburg, Execu tive D irec to r
A laska Commission on Postsecondary Edu

DATE: A p r il  16, 1976

Some time ago (as e a r ly  as la s t  October) i t  became ev ident th a t there were a
number o f p o te n tia l problems developing between the sometimes overlapp ing 
academic programs of Sheldon Jackson C o llege  and the U n iv e rs ity  of A laska - 
Southeast. In  p a r t ic u la r ,  there seems to  be a problem w ith  teacher education 
programs. At i t s  February m eeting, the A laska Commission on Postsecondary 
Education reviewed the e x is t in g  cond itions o f both ed ucation al programs and 
c a lle d  for a meeting invo lv inq  rep resen ta tives  from Sheldon Jackson C o lleg e , 
U n iv e rs ity  o f A laska -So u th east, and the Commission to a r r iv e  a t  a so lu tio n  to 
the problem. Now, through an expanded consortium agreement, i t  appears the 
d i f f i c u l t i e s  have been reso lved . The Board o f Trustees o f Sheldor Jackson has 

already  approved Lhe new c o n s o rt ia l agreement and i t  is  expected th a t the 
Board o f Regents w i l l  do the same when they meet a t  the end o f th is  month.
The Commission lias form ally commended both the U n iv e rs ity  of A laska -Sou th east 

and Sheldon Jackson C o llege  fo r th e ir  demonstrated w illin g n e ss  to  work and 
plan co o p era tiv e ly  in Southeast A laska. The ac tio n s  o f the resp ectiv e  
fa cu lty  and ad m in is tra tiv e  s t a f f  members can serve as a model fo r fu tu re  
p lanning and coord ination  fo r op tion a l u t i l iz a t io n  o f postsecondary 
educational resources in  A laska.

The Commission endorses th is  new consortium agreement and would ap p rec ia te  
any le g is la t iv e  support which may become a v a ila b le  should issues a r is e  which 
r e la te  to  th is  or s im ila r  c o n s o rt ia l n eg o tia tio n s  and e f fo r t s .  A copy o f 
the h ig h lig h ts  o f th is  consortium agreement and the proposed consortium 
budget is  attached  fo r your re fe ren ce .

Attachment
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Page 2

1. Sou theastern  S e n io r  C o lle g e  w i l l  continue to  o f fe r  con tin u in g  
education  courses  and o th e r education  degree programs throughout 
Sou th east A la s k a , su b je c t to  the  p ro v is io n s  in  items 2-5 below .

2. Courses lead in g  to  the Bach e lo r o f Education  (B .E d . ) degree in
elem entary  education  in  Juneau and Ketch ikan  w i l l  be o ffe red
e x c lu s iv e ly  by Sou theastern  Sen io r C o lle g e .

3. Courses lead in g  to  the B ach e lo r o f Education  degree in  elemen­
ta ry  education  in  a l l  o th e r c i t i e s  and v i l la g e s  in  Southeast
A laska  w i l l  be o ffe re d  e x c lu s iv e ly  by Sheldon Jackson C o lle g e .

4. W hile  t h is  agreement i s  intended to  be implemented as o f Ju ly  1, 
1976, i t  i s  understood th a t  each c o lle g e  w i l l  have a period  of 

one year a d d it io n a l to  o f fe r  course work which w i l l  a llo w  

studen ts to  complete th e ir  courses o f study or make a smooth 
t r a n s i t io n  to  the o th er in s t i t u t io n  where th is  w i l l  be necessary .

5. C osts to  the re s p e c tiv e  programs o f  the in s t itu t io n s  coming as a 
r e s u l t  o f  th is  agreement w i l l  be borne by the re sp e c tiv e  
in s t i t u t io n s .

. 6 . Sheldon Jackson C o lle g e  w i l l  have primary r e s p o n s ib il i ty  fo r , and

w i l l  be enabled to  o f f e r  a low er d iv is io n  teach er a id e  education  

program throughout a l l  lo c a t io n s  in  Sou theast i la sk a .

A copy o f the t o t a l  c o n s o r t ia l  co s ts  (in  s ta te  funds) i s  a ttach ed .

Attachment

cc : P re s id e n t Merton D. Munn
C h an ce llo r C h arles  0 . Ferguson



1976-77 BUDGET REQUEST 

SHELDON JACKSON COLLEGE/UNIVERSITY OF ALASKA, SOUTHEAST

A. L ib r a ry

Im plem entation co s ts  (on e -tim e) §17  160

L ib r a ry  S e rv ic e s  11*450

B . O ther f a c i l i t y  u t i l i z a t io n

Graduate courses 200

Summer school 5*400

C. In s t r u c t io n a l  support s e rv ic e s

D. A d m in is tra t iv e  support (Sheldon Jackson)

E . A d m in is tra t iv e  support (U A -Southeast)

CONSORTIUM

$28,610

6,600

41,598

 8 ,377

$85,185

6,500

$91,685



I n s t i t u t i o n a l  S t u d i e s  and 

P h y s i c a l  F a c i l i t i e s  D e v e lo p m e n t  

Box  95155

U n i v e r s i t y  o f  A l a s k a

F A I R B A N K S  A L A S K A  9 9 7 0 1

A p r il  1 5 ,  1975

M r .  E r i c  E c h o lm

413 W. 1 7 th  S t r e e t ,  A p t .  #9

J u n e a u ,  A l a s k a  99801

Dear E r ic :

I t  was good ta lk in g  w ith  you and Judy about a system atic approach to 
o p era tion a l funding fo r the small community co lle g e s  la s t  Thursday.

You asked severa l questions about RRIM and I  am pleased to send you 
our RRIM Issue Papers fo r 1973 and 1 9 7 4 , dea lin g  w ith  RRIM I  and RRIM I I .

I  am a lso  enclosing the paper s e tt in g  fo rth  the basis  fo r fa c u lty  c re d it  
hour production for the various s izes  of campuses in  the U n iv ers ity  of 
A laska System. I  am a lso  includ ing  a comparison of the Governor's 
recommendation w ith  the RRIM subm ittal fo r in s tru c t io n a l s a la r ie s  and 
to ta l  costs fo r the s ix  small community c o lle g e s  in  the U n iv ers ity  of 

A laska System.

I t  is  p oss ib le  that the U n iv ers ity  of A laska O ff ic e  of In s t itu t io n a l  
S tu d ies  could be responsib le  fo r working w ith  the A d m in is tra tio n 's  Budget 
O ff ic e  and the L e g is la t iv e  Finance for fu rth er development of a system atic 
model for funding d if fe re n t  program areas w ith in  the U n iv e rs ity . This 
o f f ic e  could id e n t ify  h igh cost program areas and fo llow  up on budget 
d a ta , subm itting reports  fo r the f i r s t  semester o f each academic year 
by February 1 5 , and the second semester by Ju ly  15 , and the summer 
session  by September 15 of each year. This o f f ic e  could c e r t i f y  data 
i f  i t  had the p re ro g a tive  of aud it and could be respon sib le  fo r keeping 
the resp ectiv e  branches of S ta te  Government f u l ly  informed in  these 
m atters.

Again , i t  was good ta lk in g  w ith  you and I  look forward to continuing our 
work togeth er.

Enclosure

cc : Don M. Dafoe

P L E A S E  R E P L Y  B Y  A I R M A I L



THE FOLLOWING PAGES WERE TREATED AS 

A UNIT IN THE ORIGINAL FILE.



ATTACID-tENT B

AN ISSUH PAPIiR FOR A RESOURCE REQUIREMENTS INSTRUCTION MODEL

UNIVERSITY OF ALASKA

This paper is presented to further the discussion among those 
concerned with financing of  higher education in Alaska with 
the desi rabi l i ty  of  a systematic approach to the creation and 
presentation of  the budgetary request.

Introduction

The funding requests of  higher education are now being developed 
on the basis of  "cost study" techniques. Such systems are 
currently in use in the states of  Oklahoma, Washington, Colorado, 
Texas, and Florida, to name only a few. These states have 
developed their approach over a period of  years and are contin­
ually reviewing the process to improve their capabi l i t ies  to 
present the needs of  insti tutions as rel iable  and r e a l i s t i c a l l y  
as possible.  The necessity for such processes is a result of  
the ever increasing needs of  a system of  higher education and 
the desire o f  the Legislative body to treat its insti tutions in 
an equitable manner while allowing for diversity in program 
and educational approach.

The University of Alaska with its wide range of  services to a 
geographically dispersed and cultural ly diverse population 
recognizes the need to present to the Governor's Office and the 
Legislature a reasonable and comprehensible budgetary request 
that f a c i l i ta tes  the review and analysis necessary to sub­
stantiate the val idity o f  the funding requested. Such review 
and analysis will  also reveal to what extent and manner the 
University is ut i l iz ing its allocated resources and allow r 
basis for testing the level of  support required by the campuses 
and programs in each area of  the state.

Basic Assumptions For a System of  Resource Requirements

The underlying basis for a system of  resource requirements is 
the assumption that it wi l l  provide an analytic capabi lity 
which results in greater e f f i c iency  and ef fectiveness in the 
expenditure of  funds. Further, such a system will  increase 
awareness in those who wish to expand services as to the 
e f f e c t s ,  both direct and indirect ,  on funding requirements.

The data gathered for use iti such a resource requirement model 
should assist  in making useful analyses of units within the 
system. Tl.z-e data should assist  the University in present.inb 
i ts  budget request by showing current relationships that are 
consistent or that are markedly di f ferent with national trends. 
Thus, the University's presentation can be focused on j u s t i f i ­
cation of those areas requiring a modification of  current 
funding levels ,  and the time span needed to achieve a more 
equitable relationship.



Assumptions Regarding Quality

The qual itative aspects of  the educational environment are 
extremely d i f f i c u l t  to express in quantitative terms. There 
are currently extensive e f for ts  under way at the National Center 
for Higher Education Management Systems at WICIIE to develop 
more acceptable indicators of quality (see the Technical 
Publications l i s t  of  NCHEMS).

Many of  the relationships expressed by a resource requirement 
model are based upon value judgements that imply a level  of  
quality (average salaries to attract and retain good personnel, 
student-faculty ratios to provide the most e f fe c t ive  classroom 
experience, departmental support, l ibrary suppoit, e t c . )  While 
the level of  f inancial support is used, at least in part, as 
an indicator o f  program quality,  the use of  quantitative 
indicators,  either high or low, must be tempered with subjective 
qual itative judgements relative to the programs in question.

Qualitative outcomes can not be minimized due to lack of  
adequate measuring techniques. Intensive e f fo r t  wi l l  be given 
to the identi f icat ion and evaluation of  program objectives and 
outcomes in studies that are currently under way. The learning 
environment as represented by the interaction between student 
and professor will be examined with the view of  assessing out­
come benefits as ti.ey relate to costs.

Attached are two papers from the University Assembly Policy 
and Programs Committee that are included to further elaborate 
on the qualitative aspects of  higher education. These papers are 
labeled Attachment I.

G e n e r i c  U n i t s  a n d  O p e r a t i o n a l  L e v e l

It is proposed that the University in i t ia l l y  use generic units 
and averages in a resource requirement model. This w i l l  allow 
for the f l e x i b i l i t y  within the units to permit internal planning 
and p r i o r i t i e s ,  the detailed decisions relating to program 
ob ject ives ,  implementation of  the learning process,  etc .  to 
reside with those at the col lege ,  department or division level 
direct ly  involved in the process. The resource requirement 
model envisioned would set the level of  funding and would ask 
operating units to make the highest use of  a l lo tted funds in 
the reali  ation of the educational task.

The current state of  the art o f  resource models ana simulation 
permits a level of  operation that requires considerable time 
and money to implement. Systems of  the complexity of Washington’ s 
(State of)  Model Budget Analysis System, for instance, has been 
in process since 1967, consisting of  some six or more program 
areas of  which only four are current 1 v implemented. Therefore, 
i t  must be realized that a highly 'soplTis! icated model is not 
possible to achieve in a short period of  time.

A l i s t  of  the generic units and averages with their def init ions 
fo l l ow s :

-2-



STUDENT (SEMESTER) CREDIT HOUR PRODUCTION wil l  record by 
course level (lower divis ion,  upper division,  graduate, 
career-technical  equivalent credit )  and by semester (summer, 
f a l l ,  spring) the Lot. . student credit hours actually 
produced or projected by each instructional entity.

ANNUAL FULL-TIME EQUIVALENT ENROLLMENT (AFTEE) is based upon 
dividing the "Student Credit liour l’roauction,rTjy thirty 
(30) credit  hours per year as a fu l l  load for Lower, Upper, 
and Career-technical division levels ,  and twenty-four (24) 
credit hours per year for the graduate level .  The AFTEE 
provides a consistant measure of  student course work that 
can be used by al l  the various instructional units.  Many 
career-technical  programs that the University o f fers  may 
be included by using an equivalency conversion of  two
class hours to one credit hour.

STUDENT-FACULTY RATIO is the number of  students per faculty on 
the average tor a given division level .  This ratio provides
a basis for dif ferences by level and di fferences in program
o f fe r in g s .

FULL-TIME EQUIVALENT TEACHING POSITION is a mathematical 
equivalency representing nine (9) months of  teaching act iv i ty  
which may be derived by dividing the FTE enrollment by the 
student-faculty ratio for each level ;  or it may be a known 
number o f  faculty FTE divided into the number of  FTE students 
to arrive at a student-faculty ratio.  Usually a ful l- time 
faculty teaching load is considered to be twelve ( 1 2 ) 
credit hours of  course work each semester at the lower div­
ision level or nine (9) credit hours of  teaching at the 
upper division or graduate level with three (5) equivalent 
credit hours of  research. In addition to the class teaching, 
each fu l l  time faculty member gives an average of  45% 
additional time to advising, independent tutoring,  scholarly 
and creative a c t i v i t i e s ,  public service ,  and other related 
ac t iv i t  i e s .

AVERAGE SALARY - REGULAR RATE is the average salary paid for 
nine (9) month ful 1 - t'ime equivalent faculty teaching at a 
fu l l  time employment rate.

AVERAGE. SALARY - CREDIT HOUR RATE is the average salary paid 
For nine (9) month lul l  time equivalent faculty teaching at 
a course by course rate.

BENEFITS are al l  fringe benefit  costs representing r.uditional 
compensation to each employee expressed as a percentage of  
average salary rates.

TOTAL TEACHING SALARIES is the sum of the teaching salaries 
plus benefits appl led to teaching positions funded at the 
regular rate and those funded at a credit hour rate.

.OTHER DEPARTMENTAI./ DIVISION EXPENSES are salaries for support 
personnel, expendables, travel ,  equipment, organised a c t iv i t i e s ,



departmental research, departmental administration, and 
other. These items can be dealt with in detai l  or at a 
summary level  depending on the requiiements of  each entity.

TOTAL DIRECT INSTRUCTION BASE is the sum of  total  teaching 
salaries plus the other departmental/division expense.
This item is generally referred to as the "direct  instructional 
costs" .

GENERAL SUPPORT NEEDS are those areas suoporting the 
instructional programs of an entity such as: general adminis­
tration,  student services ,  extension and public services,  
l ibrary,  operation and maintenance of  physical plant, and 
other. This item can be provided in detail  or at a summary 
level depending on the requirements. This area of  expense 
is generally referred to as the " indirect  costs related 
to instruction".

ESTIMATED INCOME is the total  estimated income for a unit 
or combination of  units.  It includes both an estimated 
amount for student fee income and other income, and an 
amount to be requested from the state appropriation, the 
latter usually being the dif ference needed to meet the 
resources required for the unit.

A PROPOSED RESOURCE REQUIREMENTS INSTRUCTIONAL MODEL.

After extensive review of resource requirement (al locat ion)  
models used by other states ,  i t  seems desirable to use what 
might he designated a variable parameter system instead of  a 
monolithic formula approach. Tt appears that only in those 
states where the educational system and its individual insti tutions 
are well established can the single formula approach not result 
in inequities for small, emerging or the "d i f ferent"  entity .  An 
awareness of the wide range of  s i zes ,  kinds and "point in 
development" o f  University of  Alaska campuses and programs must 
prevail i f  an adequate resource requirement model is to be 
developed.

The attached form wil l  be used to present the proposed Resource 
Requirement Instructional Model. The def init ions of  the terms 
used arc those given above. See FORM A, .page 4A.

Actual data wi l l  not be used in describing how the process works; 
however the system must be understood as though actual data were 
available and being used. When actual data are avai lable,  internal 
relationships can be seen and their consistency and reasonableness 
examined. Short or long range adjustments in these relationships 
can be undertaken. Forecasted student credit hour and enrollment 
data then can be used with these relationship factors and the 
net e f fec ts  on the f inancial needs observed. By "experimenting" 
with the relationship factors and running several simulations, 
an optimum request budget should develop. Bv placing a 
request budget within the context o f  two years prior and two



RESO U R C E  R E Q U IR EM E N T  IN S T R U C T IO N  MODEL

I n s t r u c t i o n a l  r . n c i c y : _____________________________

E n t i r e  Y e a r :

FORM A

ENROLLMENT PROJECTION:

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e  

P R O JE C T E D  TOTALS 

Non  C r . E q u i v a l e n t

T EA C H IN G  FAC ULTY  N E E D S :

STUDENT ( S E M E S T E R )  CX . HOUR PRODUCTION

Summer F a i J S p r i n g T o t a l

ANNUAL 

F T E  EN RO LLM EN T

t 30 = 
“ 30 = 
f 2 4  =

(L

L e v e l :

FTE

Enrlrat

S td t ,  /l ac. 
R a t io  c. . 

(P ro d u c t ..

FT E  T e a c h  

P o s i t i o n s

L o w e r  D i v i s i o n

U p p e r  D i v i s i o n 0

G r a d u a t e

A L L  L E V E L S  AVERAG E

% %
R e p . R a t e  C r . H r . R a t e

N o . R e g .  N o . C r .  

S a l a r v  H r . S a l

F I N A N C IA L  N E E D S : A v e r a g e  S a l .  

B e n e f i t s

R e g . ’ ’ a t e  C r ; ' r .  i '/ . f? x x

T o t a l  T e a c h i n g  S a l a r i e s

O t h e r  D e p a r t m e n t / D i v i s i o n :

S u p p o r t  S a l a r i e s  

E x p e n d a b l e s  

T r a v e l  

E q u ip m e n t

O r g a n i z e d  A c t i v i t i e s  ( R e l .  I n s t r . )  

D e p a r t m e n t a l  R e s e a r c h  

D e p a r t m e n t a l  A d m i n i s t r a t i o n  

O t h e r

v/ IT
T l . T e a c h .  

S a l a r i e s

-  r   l

B a s i s Am ount

T L .O T H E R  R E Q U R M T .( % o f  S a l a r i e s  o r  A m t .$ p.full-t.Fac.)=

O t h e r  

D e p t . / l ) i v

TO TA L D IR E C T  IN S T R U C T IO N  B A S E  ( S a l a r i e s  and O t h e r )

G EN E R A L  SU PPO R T  N E E D S : .

G e n e r a l  A d m i n i s t r a t i o n  

S t u d e n t  S ( r v i c e s  

E x t e n s i o n  & P u b l i c  S e r v i c e s  

O r g a n i z e d  R e s e a r c h  & D e v e lo p m e n t  

L i b r a r y

O p e r a t i o n  & M a i n t e n a n c e  o f  P h y s i c a l  P l a n t  

O t h e r

B a s i s Am ount

T L . G E N .  REQURMT. ( % o f  D i r e c t  o r  $ j i e r  f u l l - t . F a c . . )  = j

TOTAL EDUCATION AND G EN E R A L  R E Q U IR EM EN T

E S T IM A T E D  IN C O M E :

F e e  and O J i e r  G e n e r a l  In c o m e  

S t a t e  -  A p p r o p r i a t e d  F u n d s

TOTAL INCOME

% Am ount

4A-



ahead, trends across the period can be studied and adjusted to 
develop the most e f fe c t ive  relationships.

The process is started by gathering for each instructional entity 
the student credit hours for each semester by course level .
These data are entered in their appropriate box under STUDENT 
(SEMESTER) CREDIT HOUR PRODUCTION. The values are totaled both 
down for semester totals and across for division level totals .
The division level totals are divided by their appropriate 
factor to determine the ANNUAL FTE ENROLLMENT by division level .

The ANNUAL FTE ENROLLMENTS should be entered in their appropriate 
place in the section under TEACHING FACULTY NEEDS. From an' 
analysis of  employment records and tne schedule of  c lasses ,  the 
number of  FTE TEACHING POSITIONS bv level is determined and 
entered in the proper locations.  The STUDENT-FACULTY RATIO is 
calculated by dividing the FTE TEACHING POSITIONS into the ANNUAL 
FTE ENROLLMENT, The STUDENT-FACULTY RATIO is one of  the re lat ion­
ships that can be modified either up or down to evaluate the 
e f fec t  on number of  FTE TEACHING POSITIONS during an "experimental" 
run for years beyond "actual".

From ihe analysis of  the employment records and payroll reports 
the average salary and benefits are determined for both types of  
teaching faculty salary rates (regular or credit hour). The 
average salary and benefits figures should be entered on the 
form, summed and entered appropriately for tiie totals .  The 
total  salary dollars expended in each category is entered and 
summed to equal TOTAL TEACHING SALARIES.

OTHER DEPARTMENTAL/DIVISION EXPENSE amounts arc entered from 
the f i s ca l  year-end financial statement. The categories arc 
generally consistant with the reporting procedures'of the 
University except that the supporting salaries amount is 
determined by subtracting -.he TOTAL TEACHING SALARIES for the 
instructional departments/divisions only. The BASIS column 
can then be calculated as a percentage of  the TOTAL TEACHING 
SALARIES or as an expense per FTE TEACHING POSITION. Those 
relationships,  also must be reviewed to evaluate their appropriate 
range among the various entit ies of the University and during 
simulation runs these factors can be varied to study the e f fe c t  
on fund requirement levels as the trends are projected.

The total OTHER DEPARTMENTAL/ DTVISION EXPENSE is recorded as 
the sum of  the above items. Salaries and the previous total 
arc summed to record TOTAL DIRECT INSTRUCTIONAL BASE requirements.

GENERAL SUPPORT NEEDS can be determined from the financial report 
with the exception of those entit ies that arc served by regional 
or system-wide services and where a single accounting entity 
such as Physical Plant may serve several functions. It is at 
this point where cost study allocat ion techniques must be 
developed to refine the model. It is proposed at this time that

-5-



those areas such as Systemwide Institutional Services,  Organized 
Research, and Statewide Public Service not be included in 
this model but that further study be undertaken to include 
those areas in a later model or models, perhaps by the next 
request budget cycle.  (FY-76)

The appropriate expenses for each sub-area should be recorded 
and the basis calculated,  again, on either the basis of  a 
percentage of  the TOTAL DIRECT INSTRUCTIONAL BASE or as an 
expense per FTE TEACHING POSITIONS. As with the factors above,, 
these relationships can be reviewed for reasonableness and the 
simulation process used to explore the ef fec t  various 
" r e a l i s t i c "  modifications. The sum of  the GENERAL SUPPORT NEEDS 
is entered and added to the sum of the TOTAL DIRECT INSTRUCTIONAL 
BASE to obtain the TOTAL EDUCATION and GENERAL REQUIREMENT for 
that entity.  ,

The ESTIMATED INCOME is determined from the f inancial report with 
the percentage of  fee and other general income and state 
appropriation are of  the total .  The total state appropriated 
funds required is the dif ference between the TOTAL EDUCATION 
AND GENERAL REQUIREMENT and the amount to be received from fees 
and other general income.

SUMMARY AND REVIEW OF THE RESOURCE REQUIREMENTS INSTRUCTIONAL MODEL

An overview of  the f ive sections covered in the process as 
presented on the form follows:

I. ENROLLMENT PROJECTION
This section pi >vides the basis for establishing 
current levels of  act iv ity  from histor i ca l  data and, 
in turn, provides the basis for projections of  future 
instructional unit requirements and their budgetary 
implicat ions.

II.  TEACHING FACULTY NEEDS
Tills section shows the relationships between 
instructional faculty and instructional units from 
current data and provides for variation in projections 
by modification of relationships to establish improve­
ments or changes in the units o f  "production".

I I I .  FINANCIAL NEEDS
Using current salary average with current production 
fa c tors , to tu 1 teaching salary costs can be shown.
Then by calculating desired new averages (based on 
cost of  l iving d i f ferentials  and the necessary 
competitive increases),  and entering these with 
other new production factors ,  the impact of  these 
variables on teaching salary costs can be analyzed.

- 6 -



Using the BASIS factors resulting from the analysis 
of  historical  f inancial  data, the requirements for 
OTHER DEPARTMENTAL/DIVISION EXPENSE can be calculated.  
The total  teaching salaries plus these expenses equal 
the total DIRECT INSTRUCTIONAL BASE.

IV. GENERAL SUPPORT NEEDS
This section relates al l  the "overhead" areas to the 
TOTAL DIRECT INSTRUCTIONAL BASE and shows the f inancial  
impact of these areas especially upon developing 
campuses as they begin the operation of  new buildings 
and the other related services required to support their 
instructional programs.

V. ESTIMATED INCOME
This section relates student fees to student enrollment 
project ions,  and other general income can be related 
to total  education and general expenditures to determine 
the amount of state appropriation funds to be requested.

AN APPLICATION OF THE RESOURCE REQUIREMENTS INSTRUCTION MODEL.

To test the Resource Requirements Instruction Model the In i t ial  
Working Budget for 1972-75 was chosen because the supporting 
data (student semester credit hours and ful l- time equivalent 
faculty jdid  appearto be available in nearly actual form and the 
financial  data should be more relevant than a previous f is ca l  
year. It is stressed here: the data used are from the In i t ia l  
Working Budget as dated 7/27/72. While the relationships 
developed are, hopefully,  of  a proper magnitude, data are 
to he considered estimates, in no wav to he internreteci as any -

the model 1 mg

Student Semester Credit Hours for summer, f i r s t  semester, and 
in i t ia l  data for second semester were available in adequate 
detail  and has been entered on each form for the three major 
campus enti t ies .  The Anchorage Community College and the 
Senior College are combined and the Juneau-Djuglas Community 
College and the Senior College are combined and recorded as 
single ent i t ies .

In general, the process is followed as discussed in the 
preceding pages. There are certain assumptions and adjustments 
made that do e f fe c t  the results and these variations are 
discussed as they relate to each c—i.pus presented.

t h i n  £ ~Tnit an e x a m p l e  o P t r . c  f e a s i b i l i t y  cl u s i n .  

t e c h n  i q u o .



REFERENCE: FORM Ii

FAIRBANKS CAMPUS

RESOURCE REQUIREMENTS INSTRUCTION MODEL

General assumptions and variations for this entity are as fol low:

The Dean's Office of  each col lege has been recorded as Depart­
mental Administration. The Department Chairmen have been included 
with the teaching FTE.

Support salaries is the remainder from subtracting the total  
teaching salaries from the total Departmental salary budgets.

Summer Session teaching salaries are included in the total  
teaching salaries but the remaining expenses have been identi f ied 
in the "Other" category.

General Administration includes a l l  of  the Northern Region Provost, 
Business, Registrar and Student Service o f f i c e s .  No allocat ion 
has been made for services to other campuses or other functions 
on the Fairbanks campus.

Only Northern Region Extension and Public Services expenses as 
identi f ied  in the budget have been recorded.

No Organized Research ac t iv i t i e s  are recorded. Organized (Institute)  
Research is one aspect of  the University's a c t iv i t i e s  that wi l l  
need further study before i t  can be included within a modelling 
framework.

\

Only 805 of  the Library and Museum expenses are considered as 
a part of  the Fairbanks instructional programs. The remainder 
would be allocated to other a c t iv i t i e s  as other models are 
developed.

Only 455 of  the expense for Operation and Maintenance of  Physical 
Plant is included. This re f l e c ts  the approximate proportion 
or the total plant space assigned for instruction and 
instructional support use. The remainder of  the operation and 
maintenance of  the Physical Plant would be allocated to other 
a c t iv i t i e s  as models for these a c t iv i t i e s  are developed.

Strtc appropriated funds is an amount equal to the dif ference 
between total expense and the amount estimated for Fees and 
Other General Income.



Kli&UUKCL, R E Q U IR EM E N T  IN S T R U C T IO N  MODEL 

I n s t r u c t i o n a l  I ' n t i t v :  F a i r b a n k s
FORM B

E n t i r e  Y e a r :  1 9 7 2 -7 3

ENROLLMENT PROJECTION:

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e

P R O J E C T E D  TOTALS 

Non  C r . E q u i v a l e n t

T EA C H IN G  FA C ULTY  N E ED S :

STUDENT ( S r - J ' S T I . E )  C R .  HOUR PRODUCTION

Summer F a l l S o r i n g T o t a l

2 ,6 7 6 2 7 , o l d 2 4 ,4 5 6 5 4 ,7 5 0

1 ,5 5 8 9 , 4 6 3 1 0 ,1 9 7 2 1 ,2 2 3

85c 2 ,1 6 5 1 ,8 4 6 4 ,8 o 7

5 ,0 9 0 3 9 ,2 5 1 3 b , 499 8 0 ,8 4 0

. .  ANNUAL 

F I E  EN ROLLM ENT

t  30  = 

f  30  =  

- 2 4  = 

r 2 9 . 6  =

1 ,8 2 5

707

202
2 ,7 3 5

0

L e v e l :

PT E

E n r l m t

b t c t , / F a c .
r a t i o  a , 

( r r o u u c t .

F T E  Teach 

P o s i t i o n s

%

Ren.Rate
%

C r . H r . R a t e

L o w e r  D i v i s i o n 1 ,8 2 5 I S 1 5 4 0 ) 9 5 .9 9T.4 V 4 . 6

U p p e r  D i v i s i o n 707 9 ( 2 7 0 ) 7 S . b / No.Reg. N o . C r .

G r a d u a t e °0 2 7 (16$) 2 8 .9 / S a l a r y H r . S a l

A L L  L E V E L S  AVERAGE 2 ,7 3 5 13 . 4 ( 3 8 8 ) 2 0 4 .3 f-5 195 9 . 3  1

R e n . F a t e C r U r . P n t ■» X X
F I N A N C IA L  N E E D S :  A v e r a g e  S a l . 1 6 ,2 7 0 7 ,0 0 0 t / 1 8 ,1 4 0 1 7 ,4 2 0  | T l . T e a c h .

B e n e f i t s 1 1 .5 % 6% r S a l a r i e s

T o t a l  T e a c h i n g  S a l a r i e s 3 , 5 3 7 . 3 6 8 . 6  = 3 , C 0 5 .9 ©
O t h e r  D e p a r t m e n t / D i v i s i o n :

S u p p o r t  S a l a r i e s  

E x p e n d a b l e s  N 

T r a v e l  

E q u  1 pr.’. e n t

O r g a n i z e d  A c t i v i t i e s  ( R e l .  I n s t r . )

D e p a r t m e n t a l  R e s e a r c h  

D e p a r t m e n t a l  A d m i n i s t r a t i o n  

O t h e r

T L .O T H E R  R E Q U R M T .(  34 % o f  S a l a r i e s  o r  A m t .$

B a s i s A m ount

1 1 .9 432 .7

5 . 0 1 8 3 .4

1 .6 5 ’ .9

1 .1 4 0 . 8

•2.8 1 0 2 .9

.4 1 5 .5

1 0 .0 3 6 1 .4

.9 3 3 .2 O t h e r  

D e p t . / P i v

T O TA L D IR E C T  IN ST R U C T IO N  B A S E  ( S a l a r i e s  and  O t h e r )

G EN E R A L  SU P PO R T  N E E D S :

G e n e r a l  A d m i n i s t r a t i o n  

S t u d e n t  S e r v i c e s  

E x t e n s i o n  S P u b l i c  S e r v i c e s  

O r g a n i z e d  R e s e a r c h  & D e v e lo p m e n t  

L i b r a r y

O p e r a t i o n  & M a i n t e n a n c e  o f  P h y s i c a l  P l a n t  

O t h e r

T L . G E N .  REQURMT, (  8 9 .8  % o f  D i r e c t  o r __$______________

T OTAL ED U C A T IO N  AND G EN ERA L  R E Q U IR EM E N T

E S T IM A T E D  INCON.K:

Pee and O t h e r  C e n e r a l  In c o m e  

State -  A p p r o p r i a t e d  F u n d s

_p. f u l l - t . F a c . )=  f  * , 2 2 7 . 8  1 ©

= 1 4 ,8 3 3 7 8 "

B a s i s Am ount

1 7 .0 8 2 2 .  1

1 2 .6 6 1 2 .6

5 . 2 2 5 2 .3

1 6 .5 7 9 7 .7

3 8 .0 1 ,8 5 8 . 9

p e r  f u l l - t . F a c . )  = 4 , 3 4 3 . 6  | ©

"  1 9 , 1 7 7 . 3

% Amour

8 . 5 7 8 5 .7

9 1 . 5 8 , 3 9 0 . 6

TOTAL INCOME tl— 177.3
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REFERENCE: FORM C

General assumptions and variations for this entity are as follows

The non-credit equivalent student semester hours are recorded 
but are not included in any of  the calculations.  It is not 
apparent from the Initial  Working Budget (7/27/72) data that 
any of this non-credit act iv ity  is supported by Current General 
Funds.

The assumption is that lower division student semester credit 
hours represent only work at the Community College and upper 
division and graduate student semester credit  hours represent 
work only at the Senior College. Further, lower division 
FTE teaching positions are related to the Community College 
only and upper division and graduate FTE teaching positions 
are related only to the Senior College. The upper division and 
graduate level teaching positions are combined.

It is d i f f i c u l t  to adequately determine FTE teaching positions 
from the Init ial  Working Budget. It is assumed, therefore,  
that there may be an understatement, of the number of  FTE teaching 
positions which overstates the student "acuity ratio and faculty 
productivi ty.

Fifty percent of  the Community College Director 's  Office expenses 
are considered as academic departmental administration,with all  
expenses for the Senior College Dean's Office included.

The remaining f i f t y  percent of the Director 's Office expense 
is included in general administration along with eighty 
percent of  the Regional Provost's Office expense.

Community College student services expense are recorded along 
witli eighty percent of the Regional Office Registrar and student 
service expense.

No other expenses of  the Southcentral Regional Office are 
included in this analysis.

ANCHORAGE CAMl'IJS

RESOURCE REQUIREMENTS INSTRUCTION MODEL



P i !SO U R C E  R E Q U IR EM E N T  IN S T R U C T IO N  MODEL 

I n s t r u c t i o n a l  E n t i t y :  A n c h o r a g e  ( A n c h o r a g e  c o m m u n ity  and

E n t i r e  Y e a r :  ~ T 9 7 2 -7 3  S e n i o r  C o l l e g e s )

FORM C

ENROLLMENT PROJECTION:

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e

P R O J E C T E D  TO TALS  

Non  C r . E q u i v a l e n t  [ ‘ 9 1 5 ’

T EA C H IN G  FA C ULTY  N E E D S :

STUD EN T  ( S E M E S T E R )  C R . HOUR PRODUCTION

Summer F a l l  | S p r i n g i o t a l

3 6 , u 7 j  i 3 -* ,4 15

4 ,0 9 7 6 ,4 9 9 6 ,2 6 3 ' . , 9 5 9

3 ,0 3 3 3 ,7 6 8 o ,2 6 5 1 1 ,0 o 6

1 6 ,9 3 2 4 6 ,9 4 0 -45 ,043 1 0 8 ,9 1 5

ANNUAL 
F T E  ENROLLM ENT

t  30 = 

f  30 = 

f  2 4 = 

t 2 9 .2  =

2 ,6 9 6

563

461

3 ,7 2 2

o

1 1 ,8 5 2  2 ,4 4 7 1 5 ,2 1 4

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e

A L L  L E V E L S  AVERAG E 

F I N A N C I A L  N E E D S :

F T E

E n r l m t

S t  d r  , / r u e .  i 'TE  T e a c h  
R a t i o  h , _  . . 

(T rouuct. P o s :  l i o n s

2 ,6 9 6 2 4 . 4 ( 7 3 1 ) j  1 1 0 .6

565

461 1 1 . 0 ( 3 1 7 )  h" ■

3 ,7 2 2 1 8 . 7 ( 5 4 7 ) '  1 9 9 .0

% 2
R e g . R a t e  C r . H r . R a t e  

f ~ b 3 . 3 1| 3 6 .7

N o . K e g .  N o . C r .  

S a l a r v  H r . S a l

7 3 .0

A v e r a g e  S a l .  

R e n e f i t s

T o t a l  T e a c h i n g  S a l a r i e s

O t h e r  D e p a r t m e n t / D i v i s i o n :

S u p p o r t  S a l a r i e s  

E x p e n d a b l e s  

T r a v e l  

• E q u ip m en t

O r g a n i z e d  A c t i v i t i e s  ( R c l .  I n s t r . )

D e p a r t m e n t a l  R e s e a r c h  

D e p a r t m e n t a l  A d m i n i s t r a t i o n  

O t h e r

T L .O T H E R  R E Q U R M T . (  1 5 .0  % 0 f  S a l a r i e s  o r  A m t .$

im e ,  f-:: t o

1 3 ,7 7 0

i . r n r . i . a c e  ^ r. 
8 .0 0 6  1 - ^ 1 5 ,3 5 4  8 ,4 8 6

1 1 .5 % 6% r  x  x

11 , 9 3 4 . 6  1 6 1 9 .5

T l . T e a c h .  

S a l a r i e s

2 . 5 3 4 . 1  \ Q

B a s i s Arv.oun t

3 .5 9 1 . 7

2 . 2 5 6 .3

0 . 7 1 8 .6

1 .1 2 S . 6
•

7 .3 1 8 8 .0

T O TA L D IR E C T  IN S T R U C T IO N  B A S E  ( S a l a r i e s  and  O t h e r )

G EN E R A L  SU P PO R T  NEEDS; .

G e n e r a l  A d m i n i s t r a t i o n  

S t u d e n t  S e r v i c e s  

E x t e n s i o n  & P u b l i c  S e r v i c e s  

O r g a n i z e d  R e s e a r c h  £. D e v e lo p m e n t  

L i b r a r y

O p e r a t i o n  & M a i n t e n a n c e  o f  P h y s i c a l  P l a n t  

O t h e r

TL.GEN. REQURMT. (  7 8 . 8  7, o f  D i r e c t  o r  $______________

TOTAL ED UCATION  AND G EN E R A L  R E Q U IR EM EN T  

E S T IM A T E D  INCOME:

O t h e r  

D e p t . / P l y  

_ p . f u l l - t . F a c . ) = f ~ 3 8 3 .2  | (Jj)

"  f 2 . 9 3 7 . T

B a s i s Ar.oun f

1 9 .8 5 8 2 .0

1 6 .6 C
o

1 .9 5 5 .9

1 4 .9 4 3 9 . 8

2 5 .5 7 5 )  .3

80%
D i r e c t  P r o v o s t  O 1'

“  1 8 7 .9  +  

-  1 2 5 .3  +

3 9 4 .1

3 6 2 .4

j > e r  f u l l - t . F a c . )  = f~ 2 , 3 1 6 .  7 j ©

D r ^ T ^ . - r

F e c  and  O t h e r  G e n e r a l  In c o m e  

S t a t e  -  A p p r o p r i a t e d  Fu n d s

TOTAL INCOME

1 Amount

2 2 .1 1 , 1 3 8 . 2

7 7 .9 4 , 0 9 5 . 9

5 , 2 3 ^ 1



REFERENCE: FORM D

JUNEAU CAMPUS

RESOURCE REQUIREMENTS INSTRUCTION MODEL

General assumptions and variations for this entity are as 
f o l l o w s :

Lower division student semester credit hours represent work 
at the Community College only, and upper division and graduate 
student semester credit  hours represent work only at the 
Senior College. Further, lower division FTE teaching positions 
are related to the Community College only and upper division 
and graduate FTE teaching positions are related only to the 
Senior College. The upper division and graduate FTE teaching 
positions are combined.

Fifty percent of  the Community College Director 's Office expenses 
are considered as academic departmental administration. The 
remaining f i f t y  (50) percent of  the Director 's Office expenses 
are included as general administration along with eighty (SO) 
percent of  the Regional Provost'  Of fice .

No student services are identi f ied spec i f i ca l ly  in the Init ial  
Working Budget, these services are considered as. included in 
the Provost Office expense.

None of the Southeastern Regional Center Extension and Public 
Service expenses arc included in this analysis.



R E S O U R C E  R E Q U IR E M E N T  IN S T R U C T IO N  MODEL F O R M  D
I n s t r u c t i o n a l  E n t i t y :  J u n e a u  ( J u n e a u - D o u g l a s  C o m m u nity  and

E n t i r e  Y e a r :  1 9 7 2 -7 3

ENROLLMENT PROJECTION:

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e  

P R O J E C T E D  TOTALS 

Non  C r . E q u i v a l e n t

T E A C H IN G  FAC ULTY  N E E D S : 

L e v e l :

L o w e r  D i v i s i o n  

U p p e r  D i v i s i o n  

G r a d u a t e

A L L  L E V E L S  AVERAG E

STUD EN T  ( S E M E S T E R )  CR . HOUR PRODUCTION

Summer F a l l S p r i n g T o t a l

1 ,0 7 5

CO
o-3

2 ,5 4 3

20 301 198 519

328 468 325 1 ,121

3 48 1 ,3 4 4 1 ,9 9 1 4 ,1 8 3

S e n i o r  C o l l e g e s )

ANNUAL 

F T E  EN RO LLM EN T

r 3 0  = 

f  30  = 

~24 =

84

17

46

148

0

FT E

E n r l m t

S t d t . / T ’a c .  
1 t i o  E  , 
(i r c . no  u .

F T E  T e a c h  

P o s i t i o n s

00 1 4 . 0 ( 4 2 4 ) 6 . 0

17 1  c

4 6
r cr; \r \  H J • J

1 4 8 1 5 .6 9 . 5

% . %
R e s . R a t e  C r . H r . R a t e

6 6 .3 3 3 .7

N o . R e g .  N o . C r .  

S a l a r y  H r . S a l

_ £ x i

F I N A N C I A L  N E E D S : A v e r a g e  S a l .  

B e n e f i t s

1 5 .7 0 2

....\ * ■ '■ », 

8 .2 2 5

L L i> % . . .  62

x,  r
1 I 7 . 5 0 8 1 3 .7 1 9

T o t a l  T e a c h i n g  S a l a r i e s

O t h e r  D e p a r t m e n t / D i v i s i o n :

.S u p p o r t  S a l a r i e s  

E x p e n d a b l e s  

T r a v e l  

. E q u i p m e n t

O r g a n i z e d  A c t i v i t i e s  ( R c l .  I n s t r . )

D e p a r t m e n t a l  R e s e a r c h  

D e p a r t m e n t a l  A d ta in i s  t  r a t i o n  

O t h e r

T L .O T H E R  R E Q U R M T . (  3 6 .1  % o f  S a l a r i e s  o r  A m t .$

I— ^ ------
1 1 1 0 .3

'
T l . T e a c h .

S a l a r i e s

2 7 .9 1 3 8 .2  ~1  Q

B a s i s Amount

7 . 8 1 0 .8

2 . 7 3 .7

3 .1 4 . 4

0 .1 . 2

2 2 .3 3 0 . 8

j > . f u l l *  t ; F a c . )

O t h e r  

D e p t . / D i v  

4 9 .9  1 O

T O T A L  D IR E C T  IN S T R U C T IO N  B A S E  ( S a l a r i e s  and  O t h e r )

G E N E R A L  S U P P O R T  N E E D S :

G e n e r a l  A d m i n i s t r a t i o n  .

S t u d e n t  S e r v i c e s  

E x t e n s i o n  4 P u b l i c  S e r v i c e s  

O r g a n i z e d  R e s e a r c h  4 D e v e lo p m e n t  

L i b r a r y

O p e r a t i o n  4 M a i n t e n a n c e  o f  P h y s i c a l  P l a n t  

O t h e r

T L . C E N .  REQURMi'. ( 7 8 .2  % o f  D i r e c t  o r  $

TO T A L  ED U C A T IO N  AND G EN E R A L  R EQ U IR EM E N T

E S T IM A T E D  IN C O M E :

F e e  and  O t h e r  G e n e r a l  In c o m e  

S t a t e  -  A p p r o p r i a t e d  F u n d s

TOTAL INCOME
- 1 3 -

1 6 8 .1

B a s i s Amount

8 2 .5

3 ^ .  9

3 1 .7

.

80%

D1 r e c t  P r o v o s t  0 

= J O . 8 +  5 1 .7

. p e r  f u l l - t . F a c . )  =  1 1 4 7 .1  | ©

e  1 3 3 5 .2

% Amount I

15.0 50.3
8 5 .0 2 8 4 .9

L-335,?.



REFERENCE: FORM E

New Program Development Funding

It is proposed that provision be made in the Resource Require­
ments Instruction Model for new program development funding.
The attached form suggests a generic format for funding of  
such development.

The start-up program development suggestion would have particular 
application to the Anchorage (S/C) and Juneau (S/E) Senior 
Colleges where added program breadth is l ikely  to be needed in 
the years ahead.

Wien a campus reaches a minimum size ,  i t  is suggested that 
funding for Program Development for that campus be added 
separately and not be placed within the Resource Requirements 
Instruction Model until  the class size o f  these developmental 
programs reaches a level whereby the credit hours and the 
faculty funding can be integrated into the regular Resource 
Requirements Instruction Model process without substantially 
affecting the trend in student-faculty ratios.

\

-14-



PR O G R AM /FA C U LT Y  S T A F F IN G  A N A L Y S I S  

E n t i t y  Now P r  o  ̂  r p.tti D o v o lo p rn o n t  

E n t i r e  Y e a r  A p p r o p r i a t e  Y e a r s

'TART-UP PROGRAM DEVELOPMENT

PROGRAM C O U R SES A V E G . ST D T . P O R T A S . S A L A R Y B A S I S

• BY  L E V E L  

B Y  S E M E S T E R

C L A S S  

ST E E

C R . U R S .  

2 SMS I  PC

F U L L - T . 

FA C U L T Y

K E G . C R . K R .

2 SM ST R S

P o s s i b l e  P r o g r a m s : U p p e r  D i v i s i o n

A r t

J o u r n a l i s m

L a n g u a g e s

M u s i c

C h e m i s t r y

P h y s i c s

B i o l o g y

N u r s i n g

P r e - M o d

E n g i n e e r i n g

P o l i t i c a l  S c i e n c e

6 ( 3 h r ) q n 8 0 , 0 0 0 -i u  c o u r s e s  

( 2  c o u r s e s  p e r  F u l l - T i m e  

•. F a c u l t y )

JOU j • U

s

. G r a d u a t e
t

B u s i n e s s  )  

E d u c a t i o n  )  

E n g .  M a n a g e m e n t  )  

P u b l i c  A d m i n i s t r a t i o n )
to
i

i

A C o u r s e s

(2  c o u r s e s  p e r  

f u l l - t i m e  F a c u l t y )

5 ( 3 h r ) 120 2 . 0 3 2 , 0 0 0

•
•

.
%

T O T A L S :

ST U D LN i C R E D IT HOUR PRODUCTION

Summer F a l l S p r i n g T o t a l

L o w e r  D i v i s i o n

Upr D i v i s i o n 180 180 360

G r a d u a t e 60 60 120

P R O J E C T E D  TOTAL 2A0 2A0 A 80

P T E  

EN RLM T .

S T D T . T O T A L  F A C U L T Y  S A L / 

FA C U LT Y  F U L L - T . D A S I S

R A T IO  FA C U L T Y  R E G .  C R . !

2 . A

2 . 5

5 . 0  e i c

2 .0 e i c

) 8 0 , 0 0 :
1

) 3 2 , 0 0 '

^ 1 1 2 ,0 0 1
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REFERENCE: FORM F

Minimal Staffing for Core Program in Small Community Colleges

Since there is another issue paper being addressed to the matter 
o f  minimal staf f ing for small community co l leges ,  reference wi ll  
be made here to the means of including the need for ful l - t ime 
teaching into the direct instruct ional ' c o s t s .

The attached form outlines the general areas in which ful l -t ime 
faculty may be needed to handle day or evening offerings for 
ful l - t ime students who wish to progress on a regular two-year 
basis in the Associate Degree. A total  of  four (4) Full-Time 
Faculty Equivalents is seen as the necessary teaching s t a f f  to 
provide the basic core of fer ings .  Additional faculty needed 
for other than core offerings would be funded at a credit  hour 
rate,  generally. However, i f  the postioning of  ful l -t ime 
salary rate and credit  hour salary rate teaching faculty wi l l  
permit, more than four (4) ful l - t ime salary rates may be allowed,

Care should be given to phasing-in Core Program Staff  into 
future budget requests. Some of  the small community col leges 
might ju s t i fy  adding all four (4) o f  the Core Program Staff  
in the next budget request while others might ju s t i f y  only 
three (3) or less.  This should probably be examined on the 
basis of  the e f fe c t  such additions of Core Program Staff  have 
on the overall  student- faculty ratio trends for that community 
col lege .



R e s o u r c e  R e q u i r e m e n t s  

PROGRAM /FACULTY S T A F F IN G  A N A L Y S IS

K n t i L y  S m a l l  C o r .r ,u n i ty  C o l l e g e  C o r o P r o g r a m  S t a f f i n g  

E n t i r e  Y e a r  to  b e  p h a s e d  i n t o  f u t u r e  b u d g e t  r e q u e s t s

\ m  \ r

C o r e  (M in im u m ) P r o g r a m  T e a c h i n g  S t a f f

PROGRAM

C o r e  P r o g r a m s :

CO URSES  

B Y  L E V E L  

BY S E M E S T E R

W r i t t e n  C o m m u n ic a t io n s

F a l l  S e m e s t e r  

3 C o u r s e s  

S p r i n g  S e m e s t e r  

3 C o u r s e s

O r a l  C o m m u n ic a t io n s

F a l l  S e m e s t  r  

1 C o u r s e  

S p r i n g  S e m e s t e r  

1 C o u r s e

H u m a n i t i e  , S o c i a l  S c i .  

N a t u r a l .  S c i . ,  M a t h .

F a l l  S e m e s t e r  

8 C o u r s e s  

S p r i n g  S e m e s t e r  

8 C o u r s e s

C a r e e r  E d u c a t i o n

( C r e d i t  C o u r s e s  A p p l i ­

c a b l e  to  A s s o c i a t e  

D e g r e e )

8 C o u r s e s

A V R G . 

C L A S S  

S I Z E

T O T A L S :

STUDENT C R E D IT HOUR PRODUCTION

Sumraer F a l l S p r i n g T o t a l

L o w e r  D i v i s i o n ii
o<*■>
•i-

Up ' D i v i s i o n itocm

G r a d u a t e ~2A~

P R O JE C T E D  TOTAL
•

S'J'D'f.

C R .H R S .

PO RT lMS . 

F U L L - T .  

FA C ULTY

.3 7 5

.3 7 5

.1 2 5

.1 2 5 .

1 .0 0

1 .0 0

1 .0 0

s a l a r y  b a s i s

R E G . C R . i l R .

F T E  

E N R LM T .

S T D T . 

FA C ULTY  

R A T IO

TOTAL

F U L L - T .

FA C U LT Y

FA C U LT Y  SALA  

B A S I S  

R E G .  C R .H  *

A .0
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REFERENCE: FORM G
FORM K

Parameter Analysis, Trends and Results

The input parameters for Resource Requirements Instruction 
Model for each request year can be assembled on forms such 
as the ones attached. The estimates that were developed from 
the In i t ia l  Working Budget (7/27/72) for each campus have been 
included on these forms. It is again emphasized that these 
data are estimatcs.

The consolidation of these estimates allow inspection and study 
o f  the c r i t i c a l  factors that comprise the funding variables 
for  the instructional programs of fered by each campus.

After comparison and back-up studies have been .made, "trends" 
and "targets"  can be formulated.

Proposed target parameters then can be run through the model 
on the computer and totals generated for aggregation into 
total  instructional costs for campuses, regions, and the state­
wide system. The results of  a variety of  variables can be 
examined through this process.



RESOURCE REQUIREMENT INSTRUCTION MODEL
Parameters

FORM C



RESOURCE REQUIREMENT INSTRUCTION MODEL ‘ FORM II
Parameters

1 Ml



Proposal and Next Steps

The Resource Requirement Instruction Model proposed in this 
issue paper is presented as a basis for  discussion. It should • 
be understood that this proposed model is an "umbrella" resource 
requirement system under which much individual program study 
and cost investigations are to be made for establishing 
individual program parameters which would be used to test the 
aggregated parameters for overall  campus programs. This 
procedure would also include further study of general instructional 
support ( indirect  instruction resource requirements) programs 
and their a l locat ions.

It is proposed that representatives from the State Management 
and Budget Off ice and Legislative Council meet with appropriate 
University persons to a) discuss the f e a s ib i l i t y  o f  Resource 
Requirement Instruction Model for Budget request purposes, 
b) consider alterations to its proposed design and c) decide 
what steps should be taken for i ts  further development, i f  
i t  seems to have v ia b i l i t y .



ATTACHMENT I
COLLCGC  o r  ARTS AND LGTTEf IS

FAIRBANKS. ALASKA 99701

• June 21, 1973

TO: ;*•
V i c e  P r e s i d e n t  f o r  A c a d e m i c  A f f a i r e  

D i r e c t o r ,  O f f i c e  o f  U n i v e r s i t y  P l a n n i n g

G e n t l e m e n :

O ne c a n  d e f i n e  a  u n i v e r s i t y  i n  a n y  o f  m any v/ays, h o w e v e r ,  I  f e c i  t h a t  

a n y  d e f i n i t i o n  o f  t h e  U n i v e r s i t y  o f  A l a s k a  m u s t  i n c l u d e  i h e  i d e a s  

. . e x p r e s s e d  Niy t h e  A s s e m b l y  C o m m it t e e  on  U n i v c r i s t y  P o l i c y  an d  P r o g r a m s  i n

t h e  a t t a c h e d  p a p e r s ,  f o r  t h e s e  i d e a s  a r e  c e n t r a l  t o  q u e s t i o n s  o f  e d u c a t i o n a l  

 ̂ . p r i o r i t i e s  an d  t h e  p o s s i b l i t i e s  f o r  m e a s u r i n g  th em .

' I '
T h e  d i f f i c u l t i e s  t h e  d e f i n i t i o n s  h e r e  a t t a c h e s ,  p r e s e n t  a r c  v a r i o u s :  ( l )U o w , 

o r  c a n  o n e , m e a s u r e  p e r s p e c t i v e s ,  t a l e n t s ,  p h i l o s o p h i e s ?  ( 2 )  How d o e s  

o n e  d e t e r m i n e  " q u a l i t y "  i n  t h e s e  a r e a s ?  ( 3 )  How d o e s  o n e  s e t  p r i o r i t i e s  

w hen  c o m p a r i n g  t h e  m a s t e r y  o f  t e c h n i c a l  s k i l l s  w i t h  t h e  m a s t e r y  o f  t h e o r e t i c a l  

and  a b s t r a c t  f o u n d a t i o n s  a n d  a s s u m p t i o n s  i n  a  d i s c i p l i n e ?  ( A )  How d o e s  o n e  

d e t e r m i n e  w h i c h  o r  w h a t  s h o u l d be  e m p h a s iz e d  i n  t e r m s  o f  f u n d i n g  f o r  t h e  

" g o o d "  o i  t h e  U n i v e r s i t y  o r  t h e  S L a ' t c  w h en  c o m p a r in g  i c c h n i c a l  t r a i n i n g  w i t h  

t h e  a b i l i t y  t o  a n a l y z e  an d  c r i t i c i z e  a b s t r a c t  i d e a s .

One c a n  make none- o f  t h e s e  d e c i s i o n s  w i s e l y  u n l e s s  lie b e g i n s  w i t h  a  d e f i n i t i o n  

o f  w h a t  " h i g h e r  e d u c a t i o n "  o r  " v o c a t i o n a l  e d u c a t i o n "  o r  a n y  o t h e r  k i n d  o f

•i ' e d u c a t i o n  i s  an d  w h a t  t h e  U n i v e r s i t y  o f  A l a s k a  s h o u l d  be  i n  a l l  o f  i t s

a s p e c t s .  One o f  t h e  d i f f i c u l t i e s  o f  r e l y i n g  t o t a l l y  u p o n  c i t i z e n  a d v i s o r y  

g r o u p s  i s  t h a t  t h e  b a c k g r o u n d  tl io .se  g r o u p s  b r i n g  t o  t h e i r  d e c i s i o n s  a r e

r e l a t e d  c l o s e l y  t o  t h e i r  own a r e a s  o f  i n t e r e s t  f e w  c i t i z e n s  i n  t h e  c o m m u n ity

a r c  p h y s i c i s t s ,  c h e m i s t s ,  a r t i s t s ,  a n t h r o p o l o g i s t ,  p h i l o s o p h c r s , e t c ------

p r o f e s s i o n s  t h a t  a r e  i m p o r t a n t  i n  d e t e r m i n i n g  t h e  q u a l i t y  o f  a n  i n s t i t u t i o n  

o f  h i g h e r  c m u a u c n  .

I  w o u ld  a s k  t h a t  t h e s e  two a t t a c h e ] p a p e r s  f ro m  t h e  U n i v e r s i t y  A s s e m b l y  P o l i c y  

a n d  P r o g r a m s  C o m m it t e e  b e  i n c l u d e d  i n  a l l  d i s c u s s i o n s  o f  p l a n n i n g  an d  

f u n d i n g .

( 1 S i n c e r e l y  y o u r s ,

’ • ' . . ' V J a U A -
W a l t e r  B c n e s c h ,  V i c e  C h a i r m a n  

U n i v e r s i t y  A s s e m b l y
PLFASC REPLY DY AIRMAIL



T H E  U N I V E R S I T Y :  A  P H IL O S O P H Y  AND A  D E F I N I T I O N

T h e  t r a d i t i o n a l  d e f i n i t i o n  o f  t h e  u n i v e r s i t y  s e p a r a t e s  i t  i n  

s e v e r a l  w a y s  f r o m  a l l  o t h e r  i n s t i t u t i o n s  i n  a n y  g i v e n  s o c i e t y :

1 .  N o  m a t t e r  w h a t  f o r m  i t  h a s  t a k e n  an d  r e g a r d l e s s  o f  s i z e ,  t h e  

u n i v e r s i t y  h a s  c o n c e r n e d  i t s e l f  p r i m a r i l y  w i t h  l e a r n i n g ,  t h e  " a c q u i s i ­

t i o n  a n d  d i s s e m i n a t i o n  o f  k n o w l e d g e . "

2 .  H o w e v e r ,  i t  i s  d i s t i n g u i s h e d  f r o m  O t h e r  e d u c a t i o n a l  i n s t i t u ­

t i o n s  b y  t h e  l e v e l  a n d  b r e a d t h  o f  i t s  e d u c a t i o n a l  i n t e r e s t s  an d  b y  

t h e  p h i l o s o p h y  o f  l e a r n i n g  w h i c h  u n i f i e s  a l l  o f  i t s  a s p e c t s .  T h e  t y p e  

o f  e d u c a t i o n  w h i c h  a u n i v e r s i t y  s h o u l d  p r o v i d e ,  i n  c o n t r a s t  t o  o t h e r  

f o r m s  o f  t r a i n i n g ,  i s  h i s t o r i c a l l y  r e p r e s e n t e d  i n  t h e  h i g h e s t  d e g r e e  

w h i c h  i t  c o n f e r s  u p o n  i t s  s c h o l a r s ,  i . e .  t h e  " d o c t o r  o f  p h i l o s o p h y , "  

a s  o p p o s e d  t o  t h e  d o c t o r  o f  m e d i c i n e ,  o r  t h e  d o c t o r a t e  i n  some o t h e r  

s p e c i a l i z e d  p r o g r a m  o f f e r e d  b y  s p e c i a l  t r a i n i n g  s c h o o l s ,  e . g .  " m e d i c a l  

s c h o o l s . "  ;

3 .  T h e  u n i v e r s i t y  g r a d u a t e  i s  e x p e c t e d  t o  p o s s e s s  n o t  o n l y  a 

s t o r e  o f  k n o w l e d g e ,  d a t a ,  f a c t s ,  s k i l l s  an d  t e c h n i q u e s ,  b u t  a l s o  a 

p h i l o s o p h i c a l  p e r s p e c t i v e  w i t h i n  w h i c h  s u c h  d a t a  a n d  f a d s ,  s k i l l s ,  a n d  

t e c h n i q u e : :  a r e  d e f i n e d .  He h a s  m a s t e r e d  t h e  t h e o r i e s  o f  k n o w l e d g e  a s  

w e l l  a s  t h e i r  c o n t e n t s .  T h e  p r o f e s s o r  p r o f e s s e s  b o t h  t h e o r y  a n d  f a c t .

/«. T h e  u n i v e r s i t y  i s  t h a t  e d u c a t i o n a l  i n s t i t u t i o n  w h i c h  h a s  

a l w a y s  i n v o l v e d  i t s e l f  w i t h  t h e  p r o b l e m s  o f  k n o w l e d g e ,  ' t h e  c p i s t o n t o ­

l o g i c a l  q u e s t i o n s  i m p l i c i t  i n  t h e  v e r i f i c a t i o n  o f  f a c t s ,  a s  much a s  

w i t h  t h e  f a c t s  t h e m s e l v e s .

•

5 .  T h e  " e d u c a t i o n "  w h i c h  t h e  u n i v e r s i t y  h a s  t r a d i t i o n a l l y  p r o v i d e d  

has b e e n  a h u m a n i s t i c  o n e  b a s e d  on t h e  u n d e r s t a n d i n g  t h a t  a l l  k n o w l e d g e  

i n  w h a t e v e r  a r e a  i ~  hum an k n o w l e d g e ,  t h a t  f a c t s  a r c  hum an i n t e r p r e t a t i o n s  

o f  e v e n t s  p l a c e d  i n t o  l o g i c a l  c o n s t r u c t s ,  an d  on  t h e  c l e a r  a w a r e n e s s  

that t h e  u l t i m a t e  s o u r c e  a n d  end  t o  a l l  v a l u e s  i s  m an  h i m s e l f .

6 F i n a l l y ,  t h e  u n i v e r s i t y  i s  a  m e e t i n g  p l a c e  o f  men w i t h  th e .  

. c o n c e r n s .  I t  c a n  b e  n o  b e t t e r  t h a n  i t s  f a c u l t y .  A  u n i v e r s i t y  h a s  n 

p h i l o s o p h y  b e y o n d  t h e  p h i l o s o p h i e s  w h i c h  u n i t e  a l l  i t s  m em b ers  w h o  

“ p r o f e s s . "  I f  t h e r e  i s  no u n i t y  h e r e ,  no common p e r s p e c t i v e ,  t h e n  t h e r e  

J.c n o  u n i v e r s i t y .  N e i t h e r  a  c o m p r e h e n s i v e  a d m in is t ra t iv e  s t r u c t u r e  r .o r  

a s t u d e n t  b o d y  a l o n e  c a n  c r e a t e  a  u n i v e r s i t y .  A u n i v e r s i t y  i s  a b o v e  

all a n  a t m o s p h e r e  i n  w h i c h  a n  a p p r o a c h  t  - l e a r n i n g  i s  a v a i l a b l e  t o  t h o s e  

who s e e k  t o  k n o w .  * .
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F i r s t ,  perhaps,  i t  would be worthwh i l e  e s t a b l i s h i n g  what a u n i v e r s i t y  
i s  no t ,  so that  l a t e r  when one t r i e s  to de f i ne n u n i v e r s i t y  educat ion 
he w i l l  have a l ready exc luded ce r t a i n  p o s s i b i l i t i e s :
a. A u n i v e r s i t y  i s  not a "vocat i ona l  t r a i n i n g  cen ter ."  A voca t i ona l

t r a i n i n g  cen ter  c e r t i f i e s ,  i . e .  grants c e r t i f i c a t e s  of  competence
. i n  s k i l l s  areas l i k e  b u i l d i n g  t rades ,  t yp i ng ,  shorthand,  e l e c t r o n i c s ,

e t c .  A u n i v e r s i t y  may i n c l ude  these areas,  but " s k i l l s  t r a i n i ng"  
i s  not the reason for  the ex i s tence  of the Un i v e r s i t y .

b .  A u n i v e r s i t y  is not a "research i n s t i t u t e , "  or even a c o l l e c t i o n  of
research i n s t i t u t e s .  Research i n s t i t u t e s  are p r e c i s e l y  t h a t ,  i n s t i ­
tutes f or  research.  Even where an i n s t i t u t e  may undertake to o f f e r  
courses and degree programs, i t s  primary o b j e c t i v e  i s  research .  A 
u n i v e r s i t y  may conta in  such research i n s t i t u t e s  and i t  may.use t h e i r  
f a c i l i t i e s  i n  i t s  i n s t r u c t i o n a l ’ programs. I n s t i t u t e  s t a f f  may teach 
i n  the u n i v e r s i t y ,  but the i n s t i t u t e s  do not de f i n e  the u n i v e r s i t y .
The i n s t i t u t e s  are a subset of the u n i v e r s i t y ;  the u n i v e r s i t y  i s  not 
a subset of the research i n s t i t u t e s .

c.  A u n i v e r s i t y  i s not a "pub l i c  u t i l i t y . "  I t  serves a p u b l i c  f un c t i on  
bivt i s not a "se rv i ce  agency" in the sense that  federa l  ser v i c e  
agencies d i s t r i b u t e  i n f o rma t ion ,  conduct spec ia l  p u b l i c  seminars ,  
support l e g i s l a t i v e  bodies i n  t h e i r  dec i s i on  making processes ,  e t c . .
Nor i s i t  a ser v i c e  agency i n  the sense of  a power and l i g h t  company.
A u n i v e r s i t y  may prov ide var ious ser v i c es ,  ‘i l ie Un i v e r s i t y  o f  Alaska 
does so as the on ly  statewide u n i t  in Alaska a t  tin’ s t ime capable of 
doing so,  but these ser v i ces are not the reason for i t s  ex i s t ence  and

. might someday be t t e r  be perform .a by other agencies of s t a t e  or feder ­
al government.

how, perhaps, one i s  i n  a b e t t e r  p o s i t i o n  to s t a r t  the d e f i n i t i o n  o f  the 
u n i v e r s i t y ,  r ecogn i z i ng i t  may undertake the three proceed i ng a c t i v i t i e s ,
but no one of  them, nor a l l  of  them combined would g i ve us a d e f i n i t i o n
o f  the u n i v e r s i t y .

What, then,  can.be a f f i rmed of  a un i ver s i t y? As the word imp l i e s  there 
i s  a un i ty  or oneness i n  any ‘n s t i t u t i o n  we arc going to c a l l  a u n i v e r s i t y .  
And i t  i s  reasonable to suppose that t h i s  "oneness" would extend through 
a l l  of the above ment ioned poss i b l e  adjuncts to a u n i v e r s i t y .  I f  there i s 
not some sor t  of u n i t y ,  then *it would a l so  be reasonable to assume that 
the un i v e r s i t y  should c a r e f u l l y  re-examine i t s e l f  to see i f  i t  i s  perhaps 
tak ing on func t ions chat arc not i t s  bus iness .  Th i s i s  p a r t i c u l a r l y  im­
portant i n  cases where there i s  not un l im i t e d  fund i ng .  I f  ther ^  i s a 
un i t y  then a u n i v e r s i t y  should d i scover  t h i s  un i t y  and keep i t  c l e a r l y  i n  
mind when i t  determines i t s  future courses of a c t i on .  I f  there i s no 
u n i t y ,  then the term "un i ve rs i ty" i s  m i sapp l i ed  <_..d can on l y  serve to con­
fuse the p u b l i c ,  the fund ing source ,  the i n s t i t u t i o n a l  s t a f f ,  and the 
students i n  t r y i n g  to e s t a b l i s h  goa l s .



I t  i s  obvious that the next step i n our pr cess of d e f i n i t i o n  i s to 
d i scover ,  i f  po s s i b l e ,  that  aspect ,  a c t i v i t y ,  or ph i l osophy which 
does prov ide the un i t y  i n  the m u l t i p l i c i t y  we c a l l  a " u n i v e r s i t y . "
I t  would sec-,;! to me that  that  which d i s t i ngu i shes  the u n i v e r s i t y  
from a l l  other i n s t i t u t i o n s  and must un i t e  i t s  i n t e r n a l  d i v e r s i t i e s  
i s "educat ion ." This i s as f a r  as most ove r l y  s i m p l i s t i c  d e f i n i t i o n s  
of the u n i v e r s i t y  go, e .g .  "A un i v e r s i t y  i s  a cen ter  of l e a r n i n g , "  
or "The primary f unc t i on*o f  the u n i v e r s i t y  i s  to educate i n  a l l  of 
i t s  a c t i v i t i e s , "  e t c . . .  One does not have to r e f l e c t  a great  deal 
at the Un i v e r s i t y  o f  Alaska, or any u n i v e r s i t y ,  to r e a l i z e  that the 
idea of a " u n i v e r s i t y  educat ion" means one th i ng to the f a c u l t y  
teach ing i n a u n i v e r s i t y ,  another th i ng to the carpenter  who i s  
sending h i s  son the re ,  and ye t  something e l s e  to h i s  son.

One must now cons ider  the term "un i v e r s i t y  educat ion" to see i f  i t  
can he de f i ned i n  a way t ha t  might be acceptab le to a l l  those con­
nected w i th  the u n i v e r s i t y  and at the same time g i v e  us a c l e a r  idea 
o f  what i t  u n i f i e s  and how i t  u n i f i e s  the organism we c a l l  the u n i ­
v e r s i t y .  Again,  i t  would probably be eas i e s t  to determine what a 
"un i v e r s i t y  educat ion" i s not:
a. A u n i v e r s i t y  educat ion i s riot a "high school  educa t i on ,"  or a 

" j u n i o r  co l l ege  educat i on ." These kinds of educat i on may we l l  
be a p r e re qu i s i t e  for a u n i v e r s i t y  educat i on ,  but a u n i v e r s i t y  
educat ion is more than or other than these.

.1). ' I f  the u n i v e r s i t y  i s not , is other  than ,  or more than the three 
aspects d iscussed i n  paragraph 1; then a " un i v e r s i t y  educat ion" 
w i l l  be o ther  than,  more than s imply the educat ion tha t  may take 
p lace i n  a "vocat iona l  i n s t i t u t e , "  a "research i n s t i t u t e , "  a 
"pub l i c  u t i l i t y - s c r v i c e t h o u g h  a u n i v e r s i t y  educat i on may i n ­
c lude a l l  oi' seme of  these.

c.  A u n i v e r s i t y  educat ion i s not a method or  a techn i que of  educat i ng .
* This i s an o f t  confused d i s t i n c t i o n ,  n e i t h e r  the l e c t u r e  nor the

l ab de f i n e  a u n i v e r s i t y  educat i on .  They are t o o l s ,  but a tool  i s
not the t h i ng  upon which it- is employed, nor the th i ng we seek to
a t t a i n  w i th i t .  1 b e l i e v e  a u n i v e r s i t y  educat i on might take p lace 
even w i t h  inadequate l a b s ,  and might not take p l ace w i th  supe r i o r  
ones.

d. A u n i v e r s i t y  educat ion is not a body of men and women. I t  is not
a f a c u l t y  body, a student body, a ' j a n i t o r i a l  body, a research s t a f f ,  
nor even an adm in i s t r a t i on .  A l l  of these,  l i k e  l e c t u res  and l a b s ,  
arc i n vo l v ed  i n a u n i v e r s i t y  educat i on ,  but they arc not i t s  d e f i ­
n i t i o n .  A u n i v e r s i t y  educat ion could not e x i s t  w i t hou t  them, but 
t h e i r  presence does not necessar i l y  assure a u n i v e r s i t y  educat i on .

c .  A u n i v e r s i t y  educat ion i s not a cer t a i n  s p e c i f i e d  number of  c r e d i t s ,
nor a s p e c i f i c  minimum grade po i n t  average. These may he i n d i c a t i o n s
that  a u n i v e r s i t y  educat ion is taking place, but  they "can bo present 
when there i s  no u n i v e r s i t y  educat i on ,  e . g .  a student w i th  130 c r e d i t  
and a "P..” may we l l  l eave an i n s t i t u t i o n  w i thout  a u n i v e r s i t y  edu­
ca t i o n ,  even perhaps uneducated.



f .  A u n i v e r s i t y  educat i on i s  net a major ncr a m inor ,  nor  an i n f i n i t e  
combinat ion o f  same. I t  may be r e l a ted  to course con ten t ,  but  i t  
i s  not the course content .  This i s  a common mistake made by de­
partments and d i v i s i o n s  i n  naming courses,  and students i n  tak ing 
courses, f or  example, a "humanit ies requirement" won't g i v e  one
a u n i v e r s i t y  educat ion any more than a "physics requi rement" w i l l .

g. A u n i v e r s i t y  educat ion i s not. the professor's s a l a r y ,  the s tudent ' s 
t u i t i o n ,  the adm in i s t ra tor 's  t rave l  budget .  I t  i s  not the u n i v e r ­
s i t y  budget in whole or in part .

h. A u n i v e r s i t y  educat ion is not the parking l o t s ,  paved or unpavod; 
i t  i s  not the l i b r a r y  b u i l d i n g ,  the books, the dorms, the student 
cen ter ,  the q u a l i t y  of  the meals i n  the food cen te rs .  I t  i s net
a bookstore,  an audio-v isua l  s e r v i c e ,  a museum,- nor the c l e a n l i n e s s  
o f  each and a l l  o f  these,

i .  A u n i v e r s i t y  educat ion i s not the name of the i n s t i t u t i o n ,  the 
p res t i ge  of i t s  l e ad i ng  academic ians,  nor the quan t i t y  of p u b l i ­
cat i ons they nay produce.

Then what i s  i t? A l l  of the proceeding arc r e l e va n t  to a u n i v e r s i t y  
educat ion and t h e i r  d e f i c i e n c i e s  can make i t  imposs i b l e  for  a u n i v e r s i t y  
educat ion to take p l ace .  But, the presence o f  a l l  of these does not equal 
a u n i v e r s i t y  educat i on .  I!or do they even guarantee t ha t  one can "take 
p l ace . "  , I t  i s important  to again emphasize what I o r i g i n a l l y  suggested,  
that i t  is a " un i v e r s i t y  educat ion" which un i tes  a l l  the a c t i v i t i e s  of 
that  i n s t i t u t i o n  we c a l l  the u n i v e r s i t y .  I t  i s  the " u n i v e r s i t y  educat ion" 
which un i tes a l l  these other aspects which make up a u n i v e r s i t y ,  but which . 
are not a u n i v e r s i t y  educat i on .  '

Perhaps one way to now p o s i t i v e l y  de f i ne a u n i v e r s i t y  educat i on miqnt  
he to try and dec ide what an i n d i v i d u a l  possesses who has one. I hove 
a l ready l i s t e d  many of  the th ings one may acqu i re a f t e r  a t ime spent at 
a u n i v e r s i t y ,  e . g .  grades,  c r e d i t s , d i p l omas , m e n d s ,  sexual  ma tu r i t y ,  
debts ,  a w i f e ,  the an imos i ty or  respect of the adm in i s t r a t i on  and f a c u l t y .  
These are not a u n i v e r s i t y  educat ion .

An i n d i v i d u a l  who possesses a "un i v e r s i t y  educat i on ,"cs d i s t i n c t  from 
one who has graduated from a u n i v e r s i t y ,  possesses two th i ngs (1) an 
a t t i t u d e  or perspect i ve  and (?) a store of knowledge, data ,  f a c t s ,  «tc .
V/e 'tend to emphasize the l a t t e r  and ignore the former. This i s  why so 
many u n i v e r s i t i e s ,  and the Un i v e r s i t y  o f  A l aska . i s  no exc ep t i o n ,  may be 
"knowledge fac tor i es" but are woe fu l l y  d e f i c i e n t  i n any broader framework 
o f  understanding for  sa i d "knowledge." Courses,  t e s t s ,  diplomas are geared 
to " fac t  a cqu i s i t i o n "  and not to that kind of i n t r os pec t i o n  which prov ides 
a context f or  "th i nk ing about" the s k i l l s  one has acqu i red .
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I n s t i t u t i o n a l  S t u d i e s  and 

P h y s i c a l  F a c i l i t i e s  D e v e lo p '  -

O P ER A T IN G  RESOURC ES  REQUIREM ENT  IN ST R U C T IO N  MODEL 

FO R A L L  CAMPUSES 

(R R IM  I I )

D e s c r i p t i o n  & P r o c e d u r a l  G u id e

UNIVERSITY OF ALASKA ATTACHMENT C

G EN ER A L  METHOD:

R e s o u r c e  R e q u i r e m e n t s  f o r  o p e r a t i o n s  a r e  co m p uted  i n  t e r m s  o f  f a c u l t y  p o s i ­

t i o n s  b y  i n s t r u c t i o n a l  p r o g ra m  g r o u p s  p l u s  a d d -o n s  f o r  d e p a r t m e n t a l  s u p p o r t  

s e r v i c e s  f o r  e a c h  p r o g r a m  g r o u p ,  w i t h  f u r t h e r  a d d -o n s  f o r  i n s t i t u t i o n a l  

s u p p o r t  s e r v i c e s .

T h e  m o d e l  i s  a  p r o c e d u r a l  g u i d e  f o r  g e n e r a t i n g  and s u m m a r iz in g  t h e  f u n d i n g  

n e e d s  i n  b r o a d  i n s t r u c t i o n a l  p r o g r a m  a r e a s  p l u s  L i b r a r y  and A u d i o - V i s u a l ,  

P l a n t  M a i n t e n a n c e  and O p e r a t i o n s ,  S t u d e n t  S e r v i c e s ,  C o m p u te r  S e r v i c e s ,  and 

A d m i n i s t r a t i o n  and G e n e r a l  E x p e n s e .  A s c h e m a t i c  p r e s e n t a t i o n  o f  t h e  f o r m a t  

o f  t h e  c o m p o n e n ts  and  t h e i r  i n t e r r e l a t i o n s  i s  a t t a c h e d ,  A t t a c h m e n t  Cl.

T h e  p r o c e s s  f o r  c a l c u l a t i n g  t h e  f u n d i n g  f o r  th e  p r o g ra m  a r e a s  i s  a s  f o l l o w s :  

IN S T R U C T IO N A L  PRO GRAM S:

D i r e c t  I n s t r u c t i o n a l  R e s o u r c e  R e q u i r e m e n t s

a )  STUDENT U N IT S  ( F T E )  BY PROGRAMS:

T h e  f u l l - t i m e - e q u i v a l e n t  ( F T E )  s t u d e n t  e n r o l l m e n t  f o r  e a c h  

I n s t r u c t i o n a l  P r o g r a m  G r o u p in g  i s  e s t i m a t e d  f o r  t h e  b u d g e t  

y e a r .  T h i s  i s  a c c o m p l i s h e d  by  l i s t i n g  t h e  c o u r s e s  i n  e a c h  

p r o g r a m  g r o u p i n g  by l e v e x  w i t h  t h e  e s t i m a t e d  t o t a l  s t u d e n t  

c o n t a c t  h o u r s  i n v o l v e d  ( S e e  S c h e d u l e  S I ) .  A  f u l l - t i m e - e q u i v ­

a l e n t  ( F T E )  s t u d e n t  f o r  t h e  A c a d e m ic  C o u r s e  G ro u p  i s  d e f i n e d  

<iS 4 0 0  c o n t a c t  h o u r s  o r  30 c r e d i t  h o u r s .  A f u l l - t i m e - e q u i v ­

a l e n t  ( F T E )  s t u d e n t  f o r  t h e  V o c a t i o n a l  C o u r s e  G ro u p  i s  d e f i n e d  

a s  800 c o n t a c t  h o u r s  o r  30 e q u i v a l e n t  c r e d i t  h o u r s .  T h e s e  d e ­

f i n e d  n u m b ers  o f  c o n t a c t  h o u r s  p e r  FT E  s t u d e n t  a r e  th e n  u s ed  

a s  d i v i s o r s  f o r  a r r i v i n g  a t  t h e  e s t i m a t e d  num ber o f  FTE s t u d e n t s  

b y  p r o g r a m  g r o u p i n g .

b )  PROGRAM G R O U P IE  I S :

T h e  p r o g r a m  g r o u p i n g s  a r e  a  r e s u l t  u i  a c o m b i n a t i o n  o f  c o n s i d e r a t i o n s ;  

n a m e ly  t h e  l e a r n i n g  d e l i v e r y  m ode, c o s t s  and d i s c i p l i n e  r e l a t i o n ­

s h i p s ,  w i t h  t h e  m o s t  w e i g h t i n g  g i v e n  t o  l e a r n i n g  d e l i v e r y  mode.

T h e s e  g r o u p i n g s  h a v e  no r e l a t i o n s h i p  t o  p r e s e n t  o r g a n i z a t i o n  on  

a n y  cam pus and a r e  i n  no w ay  i n t e n d e d  t o  s u g g e s t  o r g a n i z a t i o n a l  

s t r n c t u r e .  S e p a r a t e  p r o g r a m  g r o u p i n g s  h a v e  b e e n  e s t a b l i s h e d  f o r  

a c a d e m ic  and  v o c a t i o n a l  o c c u p a t i o n s  c a t e g o r i e s .  T he  p r o g ra m  and 

c o u r s e  g r o u p i n g s  f o r  e a c h  o f  t h e s e  c a t e g o r i e s  a r e  a s  f o l l o w s :



A r t s  an d  C o m m u n ic a t io n s  

B u s i n e s s ,  C o m p u te r  S c .  & M a t h .  

E n g i n e e r i n g  S c i e n c e s  

H e a l t h  & P h y s i c a l  E d u c a t i o n  

H u m a n i t i e s ,  S o c i a l  S c .  & E d u c a t i o n  

P h y s i c a l  & L i f e  S c i e n c e s

B u s i n e s s  & Commerce 

D a t a  P r o c e s s i n g  

H e a l t h  R e l a t e d  

M e c h a n i c a l  L E n g i n e e r i n g  

N a t u r a l  S c i e n c e  T e c h n o l o g y  

P u b l i c  and  Com m unity

S e r v i c e  R e l a t e d

F u r t h e r  d e t a i l  o f  t h e  a b o v e  p r o g ra m  g r o u p i n g s  i s  o u t l i n e d  i n  

A t t a c h m e n t  C 2 .

c )  D ET ER M IN A T IO N  OF FAC ULTY  NEEDED BY PROGRAM A R EA :

T h e  r e l a t i o n s h i p  o f  S t u d e n t s  t o  F a c u l t y  i s  s e e r  a s  a b a s i c  c o n s i d ­

e r a t i o n  t o  t h e  l e a r n i n g  s i t u a t i o n  i n  a  r e s o u r c e  r e q u i r e m e n t  and 

a l l o c a t i o n  s y s t e m .  The  r e l a t i o n s h i p  f o r  t h i s  p u r p o s e  i s  e x p r e s s e d  

i n  P r o g r a m  S t u d e n t / F a c u l t y  R a t i o s .

1 ) S t u d e n t / F a c u l t y  r a t i o s  a r e  t o  b e  e s t a b l i s h e d  f o r  e a c h  o f  t h e

i n s t r u c t i o n a l  p r o g ra m  g r o u p i n g s  on  S c h e d u l e  S 3 .  The p l a n n i n g

o f  c o u r s e s  t o  b e  o f f e r e d  i n  th e  p r o g ra m  g r o u p i n g s  w i t h  t h e

t e a c h i n g  f a c u l t y  n e e d  i s  s e t  f o r t h  i n  S c h e d u l e  S I .  The c o u r s e

p l a n n i n g  f o r  e a c h  p r o g ra m  on S c h e d u l e  S I ,  and t h e  s t u d e n t /

f a c u l t y  r a t i o  t h a t  r e s u l t s ,  i s  co m p ared  t o  th e  b a s i c  S t u d e n t /

F a c u l t y  R a t i o  s t a n d a r d  e s t a b l i s h e d  f o r  t h a t  p a r t i c u l a r  p ro g ra m

g r o u p i n g  i n  S c h e d u l e  S 3 .  W e i g h t i n g s  i n  S t u d e n t / F a c u l t y  R a t i o s

b y  p r o g r a m  g r o u p i n g s  a r e  e s t a b l i s h e d  o r  a d j u s t e d  i n  t h e  s e t t i n g

o f  an  E f f e c t i v e  S t u d e n t / F a c u l t y  R a t i o  f o r  e a c h  p r o g r a m  f o r  a

g i v e n  R e s o u r c e  R e q u i r e m e n t  R e a u e s t .  T a r g e t  r a t i o s  w i l l  b e  e s t a b ­
l i s h e d  f o r  f u t u r e  y e a r s .  S e e  fo rm s  S 3 c  and  S 3 a t .

2 )  T h e  E f f e c t i v e  S t u d e n t / F a c u l t y  R a t i o  f o r  e a c h  p ro g ra m  b eco m es  

t h e  d i v i s o r  u s e d  w i t h  t h e  number o f  s t u d e n t  FT E  f o r  t h e  p r o g ra m  

( t h i s  i s  a c c o m p l i s h e d  on Summary Form S f o r  a  cam p u s )  t o  g i v e  

t h e  num b er  o f  FT E  f a c u l t y  n e e d e d  to  t e a c h  t h e  l e a r n i n g  u n i t s  

p r o j e c t e d  f o r  t h e  p r o g r a m .  A c a d e m ic  and  V o c a t i o n a l  O c c u p a t i o n s  

p r o g r a m s  a r e  a e a l t  w i t h  on t h i s  b a s i s ,  s e p a r a t e l y .

d )  D ET ER M IN A T IO N  OF F U L L - T I M E  AND P A R T -T IM E  FA C U L T Y :

T h e  p o r t i o n  o f  f u l l - t i m e  and p a r t - t i m e  f a c u l t y  f c  • A c a d e m ic  and V o c a ­

t i o n a l  O c c u p a t i o n a l  p r o g ra m  f a c u l t y  p o s i t i o n s  i s  e s t a b l i s h e d  in  t h e  

t e a c h i n g  f a c u l i y  p o s i t i o n  p l a n n i n g  on S c h e d u l e  S 2 .  T h i s  i s  r e v i e w e d  

and  t h e  num ber o f  f u l l -  <>nd p a r t - t i m e  f a c u l t y  i s  d e t e r m i n e d  by  a 

r e v i e w  c o m m i t t e e .

e )  D ET ER M IN A T IO N  OF T EA C H IN G  FACULTY SALARY AMOUNTS:

1 )  T h e  num b er  o f  f u l l - t i m e  f a c u l t y  m u l t i p l i e d  by t h e  a v e r a g e  f a c u l t y  

s a l a r y  f o r  t h e  p r o g ra m  g r o u p i n g  ( e s t a b l i s h e d  bv l i s t i n g  o u t  

c u r r e n t  f a c u l t y  s a l a r i e s  f o r  t h e  p r o g ra m  i n  S c h e d u l e  S 2 ,  p l u s  

new  f a c u l t y  p r o p o s e d  f o r  th e  r e q u e s t  y e a r  a t  c u r r e n t  y e a r  r a t e s ) ;  

t h e s e  s a l a r i e s  p r o j e c t e d  f o r w a r d  t o  y e a r  o f  th e  r e q u e s t  w i t h  p r e ­

s c r i b e d  a d j u s t m e n t s ,  a r e  t o t a l e d  and a v e r a g e d .  F a c u l t y  b e n e f i t s  a r e  

a l s o  co m p u ted  a t  a p p r o p r i a t e  r a t e s .
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2) Sam e p r o c e d u r e  f o l l o w e d  f  c a l c u l a t i n g  p a r t - t i m e  f a c u l t y  

s a l a r i e s  and  b e n e f i t s  a s  f u l l - t i m e  a b o v e  on S c h e d u l e  S 2 .  

N o t e :  T he  e s t a b l i s h e d  c r i  . h o u r  r a t e  f o r  p a r t - t i m e  f a c u l t y

i s  m u l t i p l i e d  by  24 c r e d i t  h o u r s  f o r  l o w e r  d i v i s i o n  l e v e l  

t e a c h i n g ,  and  by  18 c r e d i t  h o u r s  f o r  u p p e r  d i v i s i o n  and  

g r a d u a t e  l e v e l  t o  e s t a b l i s h  t h e  a v e r a g e  p a r t - t i m e  s a l a r y  

p e r  F T E  t e a c h i n g  f a c u l t y .

f )  D ET ER M IN A T IO N  OF PROGRAM SUPPORT R E Q U IR E M E N T S :

E a c h  c a t e g o r y  o f  p ro g ra m  s u p p o r t  -  ( S e e  S c h e d u l e  S 4 )

S a l a r i e s :  S e c r e t a r i a l  and o t h e r

E x p e n d a b l e s :  t r a v e l  and o t h e r

E q u ip m e n t

P r o g r a m  A d m i n i s t r a t i o n  

w i l l  b e  e s t a b l i s h e d  on  any  o n e  o r  a  c o m b i n a t i o n  o f  f a c t o r s ;  n a m e ly ,  

am ount p e r  s t u d e n t ,  am ount p e "  f a c u l t y  o r  p e r c e n t  o f  t o t a l  t e a c h i n g  

s a l a r i e s  f o r  t h e  p r o g r a m .

T h e  P r o g r a m  ( D i r e c t )  S u p p o r t  R e q u i r e m e n t s  b y  p r o g ra m  a r e  t o t a l e d  and 

a  p e r  FT E  s t u d e n t  and p e r  FT E  f a c u l t y  u n i t  c o s t  and  p e r c e n t a g e  o f  

t o t a l  t e a c h i n g  s a l a r i e s  c o m p a r i s o n  m ade . ( S c h e d u l e  S )

I n d i r e c t  I n s t i t u t i o n a l  S u p p o r t  R e s o u r c e s

a )  D ET ER M IN A T IO N  OF L IB R A R Y  AND M ED IA  RESOURCE R E Q U IR E M E N T S :

S c h e d u l e s  A and A1 a r e  u s ed  to  e s t a b l i s h  t h e  num ber o f  l i b r a r y  

u n i t s  n e e d e d  b a s e d  on a p p r o p r i a t e  l i b r a r y  s t a n d a r d s .  S c h e d u l e  A l  

f o l l o w s  t h e  U E G IS  ( F e d e r a l )  fo r m a t  f o r  a r r i v i n g  a t  th e  p r e s e n t  

c o u n t  o f  l i b r a r y  u n i t s  f o r  e a c h  l i b r a r y  i n  t h e  U n i v e r s i t y  o f  

A l a s k a  S y s t e m .  S c h e d u l e  A t h e n  show s th e  t a r g e t s  s e t  f o r  e a c h  

l i b r a r y  c o l l e c t i o n  b a s e d  on an  a p p r o p r i a t e  s t a n d a r d .

S c h e d u l e  A2 i s  u s e d  t o  co m p u te  t h e  o t h e r  l i b r a r y  c o s t s ,  i n c l u d i n g  

s t a f f  s a l a r y  c o s t s  p l u s  o t h e r  o p e r a t i o n a l  c o s t s ,  T h e s e  r e q u i r e ­

m e n t s  a r e  i n c o r p o r a t e d  on S c h e d u l e  A and a  t o t a l  l i b r a r y  r e q u i r e ­

m ent i s  summed.

b )  D ET ER M IN A T IO N  OF P H Y S IC A L  PLANT  R E Q U IR E M E N T S :

S c h e d u l e  B e s t a b l i s h e s  t h e  u n i t  c o s t s  f o r  u t i l i t i e s ,  c u s t o d i a l ,  

m a i n t e n a n c e  & o p e r a t i o n s ,  p l a n t  a d m i n i s t r a t i o n  and o t a e r ,  p e r  

g r o s s  s q u a r e  f e e t  o f  b u i l d i n g  on e a c h  cam p u s .  T h e s e  u n i t  c o s t s  

a r e  m u l t i p l i e d  by  t h e  g r o s s  b u i l d i n g  s q u a r e  f o o t a g e  t j  a r r i v e  a t  

t o t a l  r e q u i r e m e n t  f o r  P l a n t  O p e r a t i o n s .

c )  D ET ER M IN A T IO N  OF STUDENT S E R V IC E S  R E Q U IR E M E N T S :

S c h e d u l e  C i s  t l ie  b a s i s  f o r  d e t e r m i n i n g  t h e s e  r e q u i r e m e n t s .  The 

n um b er  o f  P e r s o n n e l  S e r v i c e s  p o s i t i o n s  t im e s  a n  a v e r a g e  s a l a r y  

p l u s  an  o p e r a t i o n a l  s u p p o r t  f a c t o r  e s t a b l i s h e s  t h i s  r e q u i r e m e n t .



d) ADMINISTRATION AND GENERAL REQUIREMENTS:

S c h e d u l e  D i s  t h e  b a s i s  f o r  d e t e r m i n i n g  t h e s e  r e q u i r e m e n t s .  The 

num ber o f  a d m i n i s t r a t i v e  and  b u s i n e s s  s t a f f  p e r s o n n e l  i s  d e t e r ­

m in e d .  T h i s  i s  m u l t i p H e d  by a n  a v e r a g e  s a l a r y  p l u s  b e n e f i t s .  

S a l a r i e s  p l u s  o p e r a t i o n a l  s u p p o r t  and o t h e r  e x p e n s e  f a c t o r s  

r e s u l t  i n  a  t o t a l  r e s o u r c e  r e q u i r e m e n t  f o r  t h i s  a c t i v i t y .

e )  COMPUTER S E R V IC E S  R E Q U IR EM E N T S :

S c h e d u l e  E  i s  t h e  b a s i s  f o r  d e t e r m i n i n g  t h e s e  r e q u i r e m e n t s .

A l l  I n s t i t u t i o n a l  S u p p o r t  R e q u i r e m e n t s  a r e  e n t e r e d  i n t o  S c h e d u l e  S and 

t o t a l e d .  T he  p e r c e n t  t h a t  th e  I n d i r e c t  R e q u i r e m e n t s  a r e  o f  t h e  D i r e c t  

R e q u i r e m e n t s  i s  c a l c u l a t e d ,  a s  i s  t h e  amount p e r  S t u d e n t  FT E  and p e r  

F a c u l t y  F T E .

OTHER S P E C I A L  S U P P O R T :

Am ounts  f o r  D e p a r t m e n t a l  R e s e a r c h ,  a c t i v i t i e s  r e l a t i n g  to  I n s t r u c t i o n  

and C u r r i c u l u m  D e v e lo p m e n t ,  o r e  d e v e l o p e d  on a s e p a r a t e  b a s i s  and 

a d d ed  i n t o  th e  I n s t i t u t i o n a l  S u p p o r t  R e q u i r e m e n t s ,  on S c h e d u l e  S .  

J u s t i f i c a t i o n s  f o r  t h e s e  am o un ts  a r e  d e v e lo p e d  on s e p a r a t e  s u p p o r t i n g  

s c h e d u l e s .

T h e  t o t a l  D i r e c t  and t h e  t o t a l  I n d i r e c t  r e q u i r e m e n t s  a r e  co m b in ed  t o  

g i v e  a  t o t a l  o f  R e s o u r c e s  R e q u i r e d  f o r  t h e  f u n c t i o n i n g  o f  a l l  i n s t r u c ­

t i o n a l  p r o g r a m s  w i t h i n  th e  campus u n i t .

An e s t i m a t e  o f  t h e  inco m e  from  f e e s  i s  made on a s u p p o r t i n g  s c h e d u l e  

and  e n t e r e d  i n  t h e  f r a m e  b e lo w  th e  T o t a l  R e s o u r c e s  R e q u i r e d  on Form S ,  

i n  o r d e r  t h a t  an  A p p r o p r i a t i o n  R e q u e s t  Amount m ig h t  b e  d e v e l o p e d  i n  t h e  

b o t t o m  f r a m e  on  t h a t  fo rm .
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U N IV E R S IT Y  OF A LA SK A  1 V,

I S S U E  P A P E R  ON O PER A T IN G  RESOURCE REQ U IR EM EN T S  

FOR IN S T R U C T IO N A L  PROGRAMS

R R IM  I I

SUMMARY & C O N C L U S IO N S :

T h e r e  i s  a  n e e d  f o r  a  s y s t e m a t i c  a p p r o a c h  i n  d e t e r m i n i n g  I n s t r u c t i o n a l  

R e s o u r c e  R e q u i r e m e n t s  and R e s o u r c e  A l l o c a t i o n s  by  cam pus and b y  p r o g ra m  

g r o u p i n g  among t h e  i n s t r u c t i o n  u n i t s  o f  t h e  U n i v e r s i t y  o f  A l a s k a  S t a t e w i d e  

S y s t e m .  T he  b e g i n n i n g  o f  t h e  s y s t e m a t i c  a p p r o a c h  w as  s t a r t e d  w i t h  R e s o u r c e  

R e q u i r e m e n t  I n s t r u c t i o n  M o d e l  (R R IM  I ) .  T h i s  w as  s u b m i t t e d  i n  an  I s s u e  P a p e r  

t o  A l a s k a ' s  O f f i c e  o f  B u d g e t  & M a n a g e m e n t ,  J u n e  1 9 7 3 ,  and  w as  u s e d  b y  th e  

U n i v e r s i t y  o f  A l a s k a  f o r  d i r e c t  c o s t  o n l y ,  i n  t h e  1975 O p e r a t i n g  B u d g e t  

R e q u e s t .

T h i s  I s 9 u e  P a p e r  now p r e s e n t s  t h e  n e x t  s t e p  and  f u r t h e r  d e v e lo p m e n t  

i n  a  s y s t e m a t i c  m eth od  o f  d e t e r m i n i n g  and a l l o c a t i n g  i n s t r u c t i o n a l  o p e r a t i n g  

r e s o u r c e s  i n  a  R R IM  I I  (A  f u l l  d e s c r i p t i o n  o f  R R IM  I I  i s  i n  A t t a c h m e n t  C ) .

R R IM  i s  t h e  p r o d u c t  o f  much r e v i e w  o f  th e  p r a c t i c e s  o f  t h e  o t h e r  s t a t e s  i n  

t h e  u s e  o f  R e s o u r c e  R e q u i r e m e n t  F o r m u l a s .  R R IM  I I  u s e s  t h e  sam e o p e r a t i o n a l  

c o n c e p t s  and  d e f i n i t i o n s  a s  RR IM  I  i n  o r d e r  t h a t  c o n t i n u i t y  i n  c o n c e p t s  and 

p a r a m e t e r s  m ig h t  be  m a i n t a i n e d .  RR IM  I I  i s  a  f u r t h e r  r e f i n e m e n t  o f  R R IM  I  

i n  t h a t  i t  d e v e l o p s  r e s o u r c e  r e q u i r e m e n t s  b y  i n s t r u c t i o n a l  p r o g ra m  g r o u p i n g s ,  

and p r o v i d e s  f o r  an  a d j u s t a b l e  i r n n u l a  a p p r o a c h  by  p r o g ra m  g r o u p i n g  by  c a m p u s , 

w i t h  c a p a b i l i t y  f o r  a d j u s t m e n t s  due  to  " e c o n o m i e s  o f  s c a l e s "  and o t h e r  v a r i a b l e s  

F u r t h e r ,  R R IM  I I  e n v i s i o n s  a  m u l t i p l e  f a c t o r  f o r m u la  a p p r o a c h  I n  d e t e r m i n g  

and  a l l o c a t i n g  r e s o u r c e s  f o r  I n d i r e c t  I n s t r u c t i o n a l  R e s o u r c e s  -  L i b r a r y  and 

A u d i o - V i s u a l ,  S t u d e n t  S e r v i c e s ,  P h y s i c a l  P l a n t ,  A d m i n i s t r a t i o n  and  G e n e r a l ,  

and  C o m p u te r  S e r v i c e s .  A l s o ,  R R IM  I i  h a s  b e e n  d e s i g n e d  Lo b e  c o m p a t i b l e  w i t h



o
NCHEMS I n f o r m a t i o n  E x c h a n g e  and  R e p o r t i n g  P r o c e d u r e s  t o  p e r m i t  c o m p a r i s o n s  

w i t h  t h e  c o s t  d a t a  t h a t  i s  b e i n g  g e n e r a t e d  by  t h a t  p r o g r a m .

The R R IP  I I  p r e s e n t a t i o n  i n  t h i s  p a p e r  d e a l s  w i t h  c o n c e p t s  and p r o c e d u r e s  i n

a  " m o d e l "  fo rm a t : .  A c t u a l  f o r m u l a  " f a c t o r s "  f o r  F Y  76 and s u b s e q u e n t  y e a r s  a r e

u n d e r  d e v e lo p m e n t  a t  p r e s e n t  w i t h  t h e  u s e  o f  " s i m u l a t i o n  t e c h n i q u e s "  t o  d e t e r m i n e

v a l i d i t y  o f  f a c t o r s .

T h e  co m p o n e n ts  o f  t h e  f o r m u l a  p r o c e s s  w h i c h  w i l l  b e  u s ed  w i t h  t h e  

" s i m u l a t i o n "  a r e :

1 .  E s t i m a t i o n  o f  f u l l - t i m e  e q u i v a l e n t  s t u d e n t s  by  p r o g ra m  a r e a

2 .  U s e  o f  s t u d e n t / f a c u l t y  r a t i o s

3 .  U s e  o f  a v e r a g e  f a c u l t y  s a l a r i e s

4 .  c a l c u l a t i o n  o f  p e r c e n t a g e  o r  u n i t  f a c t o r  f o r

a )  o t h e r  p e r s o n n e l  s a l a r y  c o s t s

b )  t r a v e l

c )  o t h e r  s u p p l i e s  and e x p e n s e

d )  e q u ip m e n t

e )  p r o g r a m  a d m i n i s t r a t i o n

5 . D e v e lo p m e n t  o f  s e p a r a t e  f o r m u l a s  f o r

a )  L i b r a r y  and M e d ia

b )  P l a n t  M a i n t e n a n c e  and O p e r a t i o n s

c )  S t u d e n t  S e r v i c e s

d )  G e n e r a l  A d m i n i s t r a t i o n  and S e r v i c e s

e )  C o m p u te r  S e r v i c e s

T h e s e  c o m p o n e n ts  w i l l  a g g r e g a t e  t o  t h e  t o t a l  b u d g e t a r y  n e e d s  o f  a  

cam pus e n t i t y .

T h e  U n i v e r s i t y  p l a n s  t o  c o n t i n u e  " f o l l o w - u p "  s t u d i e s  on  R R IM  I I  and 

t h e  d e v e l o p m e n t  o f  s u b s e q u e n t  g e n e r a t i o n s  o f  t h i s  m o d e l .  T h e r e  seem s  t o  b e  

no a l t e r n a t i v e  t o  t h i s  p l a n  s i n c e  an  i n t r i c a t e  and  u l t i m a t e  s y s t e m  c a p a b l e  

o f  r e f l e c t i n g  t h e  many c o m p l e x i t i e s  o f  a  U n i v e r s i t y  o p e r a t i o n  i s  h a r d l y  

a t t a i n a b l e .
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BACKGROUND:

T h i s  p a p e r  i s  p r e s e n t e d  a s  p a r t  o f  t h e  o n g o in g  e f f o r t  t o  e s t a b l i s h  

a  s y s t e m a t i c  a p p r o a c h  to  t h e  d e v e lo p m e n t  and  p r e s e n t a t i o n  o f  t h e  U n i v e r s i t y  

o f  A l a s k a  b u d g e t  r e q u e s t .  T h e  p a p e r  s u b m i t t e d  i n  J u n e  1973 o u t l i n e d  a  

s y s t e m a t i c  r e s o u r c e  r e q u i r e m e n t s  p r o c e s s ,  w h i c h  w a s  c a l l e d  R R IM  I .  T h i s  

p a p e r  c o n t i n u e s  t h e  d e v e lo p m e n t  o f  t h i s  m o d e l ,  b u i l d i n g  upon  t h e  e x p e r i e n c e  

g a i n e d ,  f u r t h e r  d e v e l o p i n g  c o s t  f u n d i n g  p r o c e d u r e s  i n  p r o g r a m  g r o u p i n g s  

and  s u p p o r t  a c t i v i t i e s .  T h i s  e x p a n d e d  m o d e l  h a s  b e e n  " d u b b e d "  R R IM  I I .

The p r o s p e c t  o f  I n c r e a s e  i n  h i g h e r  e d u c a t i o n  e n r o l l m e n t s  and  e x ­

p a n s i o n  i n  p r o g ra m s  t o  s e r v e  a  g r o w i n g  p o p u l a t i o n  i n  A l a s k a ,  w i l l  n e c e s s i ­

t a t e  c o r r e s p o n d i n g  i n c r e a s e  i n  S t a t e  a p p r o p r i a t i o n  f o r  p r o g ra m s  i n  i t s  U n i ­

v e r s i t y  S y s t e m .  T h e  many n e e d s  f o r  fu n d s  and t h e  i n c r e a s e d  n e e d  f o r  a c c o u n t ­

a b i l i t y  t o  t h e  t a x p a y e r  i n  t h e  y e a r s  a h e a d ,  e s t a b l i s h  a  n e e d  f o r  a  s y s t e m a t i c  

an d  o b j e c t i v e  a p p r o a c h  i n  d e t e r m i n i n g  and  j u s t i f y i n g  o p e r a t i o n a l  r e s o u r c e  

r e q u i r e m e n t s .

STATEMENT OF THE P R O B L E M :

T h e  p r o b le m  t o  b e  d e a l t  w i t h  i n  t h i s  p a p e r  i s  t o  s u r v e y  t h e  e x i s t i n g  

b u d g e t  f o r m u l a  a p p r o a c h e s  u s e d  by  t h e  o t h e r  s t a t e s  f o r  J u s t i f y i n g  b u d g e t  r e q u e s t s  

and  f o r  a l l o c a t i n g  f u n d s  f o r  t h e  o p e r a t i n g  e x p e n s e s  o f  S t a t e  s u p p o r t e d  i n s t i ­

t u t i o n s ,  and  fro m  t h e s e  s y s t e m s  t o  e x t r a c t  and  d e v e l o p  an  o p e r a t i n g  b u d g e t  

p r o c e s s  ( f o r m u l a  s y s t e m )  m o s t  s u i t e d  t o  t h e  U n i v e r s i t y  o f  A l a s k a .  T h i s  i m p l i e s  

a  c o n t i n u i n g  s e a r c h  f o r  and  d e v e lo p m e n t  o f  f u r t h e r  a d j u s t m e n t s  and m o d i f i c a t i o n s  

i n  a  f o r m u la  s y s t e m  w h ic h  w o u ld  b r i n g  a b o u t  a n  e q u i t a b l e  and  o b j e c t i v e  p r o c e s s  

f o r  t h e  r e q u e s t  and  a l l o c a t i o n  o f  r e s o u r c e s  among t h e  p r o g ra m s  and  e n t i t i e s  o f  

t h e  U n i v e r s i t y  o f  A l a s k a .

T h i s  p a p e r  w i l l  p r o p o s e  th e  p r o c e d u r e s  and  m e t h o d o lo g y  f o r  a n  e x p a n d e d  

f o r m u l a  s y s t e m .  I t  w i l l  n o t  a d d r e s s  i t s e l f  t o  t h e  f o r m u la  f a c t o r s  a t  t h i s  t i m e ,  

t h e s e  t o  b e  d e v e l o p e d  i n  t h e  FY  76 b u d g e t  r e q u e s t  s u b m i t t a l .
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O B J E C T IV E S  TO B E  O B T A IN E D :

T h e  o b j e c t i v e s  o f  t h e  s t u d y  a r e  t h e s e :

1 . To d e v e l o p  a  s y s t e m a t i c  b a s i s  -  i n  e s s e n c e  a  f o r .  .^.a -  f o r  

a c c u r a t e l y  d e t e r m i n i n g  o p e r a t i o n a l  r e s o u r c e  n e e d s  f o r  t h e  

p r o g r a m s  on t h e  v a r i o u s  c a m p u s e s  o f  t h e  U n i v e r s i t y  o f  A l a s k a  

s y s t e m .

2 .  To d e v e l o p  a  s y s t e m  o f  c o m p a r a t i v e  a n a l y s i s  f o r  i n s t r u c t i o n a l  

p r o g ra m s  and o r g a n i z a t i o n a l  u n i t s ,  w i t h  c o n s i s t e n t  d e f i n i t i o n s ,  

d a t a  and p o l i c i e s  a c r o s s  i n s t r u c t i o n a l  u n i t s  w i t h i n  t h e  U n i ­

v e r s i t y  o f  A l a s k a  S y s t e m .

3 .  To d e t e r m i n e  a t  t h e  e a r l i e s t  d a t e  t h e  op tim u m  p r o c e d u r e s ,  

p a r a m e t e r s  and f o r m u l a  f a c t o r s ,  w h i c h  b e s t  s u p p o r t  t h e  o p e r ­

a t i n g  n e e d s  and f u n d i n g  g u i d e l i n e s  f o r  t h e  p l a n n i n g  and  m a n a g e ­

m ent o f  i n s t r u c t i o n a l  p r o g r a m s .

A L T E R N A T IV E S  IN  THE PRO BLEM  S O L U T IO N :

I n  d e v e l o p i n g  an  o p e r a t i o n a l  r e s o u r c e  r e q u i r e m e n t  s y s t e m  a p p r o p r i a t e  

f o r  a l l  t h e  i n s t r u c t i o n a l  u n i t s  o f  t h e  U n i v e r s i t y  o f  A l a s k a  S y s t e m ,  t h e  

f o l l o w i n g  a l t e r n a t i v e s  p r e s e n t  t h e m s e l v e s :

1 .  D i s r e g a r d  an y  u s e  o f  f o r m u l a s  and  u s e  a d d - o n  i n c r e m e n t s  on an  

e x i s t i n g  b u d g e t  b a s e ,  th u s  d e v e l o p  r e s o u r c e  r e q u i r e m e n t s  on  a 

n o n - s y s t e m a t i c  r e q u e s t  b a s i s ;  o r ,

2 .  U s e  a  s i m p l i s t i c  u n i t  c o s t  f o r m u l a  w h i c h  a l l o w s  a  f i a t  r a t e  p e r  

u n i t  f o r  t h e  c o m b i n a t i o n  o f  a l l  p r o g r a m s ;  o r ,

3 .  A t t e m p t  a  r e s o u r c e  r e q u i r e m e n t  p r o c e d u r e  w h i c h  i n v o l v e s  a  r e c o g ­

n i t i o n  o f  t h e  b a s i c  s t r u c t u r e  o f  th e  l e a r n i n g  p r o c e s s  and  d e v e l o p  

a  f u n d i n g  s y s t e m  t h a t  s u p p o r t s  " l e a r n i n g " .
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I n  r e v i e w i n g  t h e s e  a l t e r n a t i v e s ,  s e v e r a l  d o c u m e n ts  w e r e  u s e d ,  

among w h i c h  a r e :

" A  C o m p a r a t i v e  A n a l y s i s  o f  t h e  E x i s t i n g  B u d g e t  F o r m u la s  U s ed  

f o r  J u s t i f y i n g  B u d g e t  R e q u e s t s  o r  A l l o c a t e d  Fu n d s  f o r  O p e r a t i n g  

E x p e n s e s  o f  S t a t e  S u p p o r t e d  C o l l e g e s  and U n i v e r s i t i e s " ,  by  

F r a n c i s  M . G r o s s ;  D i s s e r t a t i o n  Sum m ary , K n o x v i l l e ,  T e n n e s s e e ; *

" S t a t e  F u n d i n g  F o r m u la e  f o r  P u b l i c  2 - Y e a r  C o l l e g e s " ,  by  J a m e s  

L .  W a t t c n b a r g e r , P a u l  M. S t a r n e s ;  I n s t i t u t e  o f  H i g h e r  E d u c a t i o n ,  

U n i v e r s i t y  o f  F l o r i d a ,  G a i n e s v i l l e .  O c t o b e r  1973

I n  a d d i t i o n  t o  t h e  a b o v e ,  num erous  r e p o r t s  o f  t h e  f o r m u la  p r o c e ­

d u r e s  u s e d  by o t h e r  s t a t e s ;  n a m e ly  O k la h o m a ,  T e x a s ,  C o l o r a d o  and  F l o r i d a .  

T h e  p u b l i c a t i o n s  o f  NCHEMS and t h e  S y s t e m s  D e v e lo p m e n t  L a b o r a t o r y  o f  

T o r o n t o  a l s o  s e r v e d  a s  b a s i c  d o c u m e n ts  t o  t h i s  i n v e s t i g a t i o n .

CO NSTRAINTS  OR L I M I T A T I O N S  TO P R O B L E M  S O L U T I O N :

T he  l i m i t a t i o n s  t o  t h e  s t u d y  o f  t h e  p r o b le m  a r e  t h o s e  o f  t im e  

( l i m i t e d  s t a f f  w i t h  many o t h e r  t a s k s ) ,  l i m i t e d  f i r s t h a n d  d i s c u s s i o n  and 

e x p e r i e n c e  w i t h  th e  f o r m u l a  p r o c e d u r e s  u s e d  i n  t h e  o t h e r  s t a t e s  ( l i t e r a t u r e  

i s  l i m i t e d  i n  t h i s  a r e a ) .  A l s o ,  a s e v e r e  l i m i t a t i o n  and  r e s t r i c t i o n  t o  

t h i s  a n a l y s i s  i s  t h e  c o m p l e x i t y  o f  t h e  u n d e r t a k i n g ,  c o u p l e d  w i t h  t h e  l a c k  

o f  a c c u r a t e  a v a i l a b l e  d a t a .

DATA S O U R C E S :

T he  p r o c e s s e s  r e l a t i n g  t o  . b u d g e t  f o r m u la  s y s t e m  h a v e  b e e n  i n v e s t i ­

g a t e d  i n  t h e  a b o v e  m e n t io n e d  r e f e r e n c e s .  T he  d e v e lo p m e n t  o f  f a c t o r s  t o  be  

u s e d  i n  t h e  f o r m u la  f o r  t h e  FY  76 B u d g e t  R e q u e s t  w i l l  come fro m :

1. U n i v e r s i t y  o f  A l a s k a  b u d g e t  d o c u m e n ts  and f i n a n c i a l  s t a t e m e n t s ;

* A  s y n o p s i s  o f  t h i s  s t u d y  i s  i n c l u d e d  a3  A t t a c h m e n t  A .
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2 .  NCHEMS s t u d i e s  d e a l i n g  w i t h  c o s t  d a t a  and  d e s c r i p t i v e  i n f o r ­

m a t i o n  g a t h e r e d - u n d e r  i t s  RRPM M o d e l ,  a s  f o l l o w s :

Pom ona C o l l e g e ( O c t o b e r  19 7 3 )

U n i v e r s i t y  o f  N o r t h  C o l o r a d o ( J u l y  1 9 7 3 )

C e n t r a l  W a s h i n g t o n  S t a t e  C o l l e g e  (N ovem be *173)

F u l l e r t o n  S t a t e  U n i v e r s i t y ( O c t o b e r  19 7 2 )

T r i t o n  C o l l e g e (M ay  1 9 7 3 )

3 .  U n i v e r s i t y  o f  A l a s k a ’ s  d e v e l o p i n g  M an ag em en t  P l a n n i n g  I n f o r ­

m a t i o n  S y s t e m .

We w i l l  c o n t i n u e  t o  i n v e s t i g a t e  p a r a m e t e r  and b u d g e t  f a c t o r s  d e v e l ­

op ed  i n  o t h e r  s t a t e s .  To d a t e ,  h o w e v e r ,  t h e  m o s t  p r o m i s i n g  d a t a  f o r  com­

p a r a t i v e  p u r p o s e s  i s  t h a t  o f  t h e  NCHEMS s t u d i e s ,  a s  t h e s e  d a t a  w i l l  b e  

g e n e r a l l y  c o m p a r a b l e  w i t h  d a t a  g e n e r a t e d  by  R R IM  I I .

A N A L Y S IS  f. E V A L U A T I O N  O F  D A T A :

T h e r e  a r e  a v a r i e t y  o f  R e s o u r c e  R e q u i r e m e n t  f o r m a t s  u s e d  i n  o t h e r  

s t a t e s .  I n  t h e  d e v e lo p m e n t  o f  R R IM  I  and I I ,  we h a v e  t r i e d  t o  f o l l o w  

f u n d i n g  c l a s s i f i c a t i o n s  and t e r m s  t h a t  w i l l  a l l o w  c o m p a r i s o n  w i t h  NCHEMS 

c o s t  s t u d i e s ,  t h e  S t a t e  o f  W a s h i n g t o n  and o t h e r  s t a t e s ,  w i t h  w h i c h  we 

m i g h t  w i s h  to  make d a t a  c o m p a r i s o n s .

The f o l l o w i n g  b u d g e t  a r e a s  h a v e  b e e n  r e c o g n i z e d  by  many s t a t e s  and 

w i l l  b e  assum ed  a s  v i a b l e  a c c o u n t i n g  g r o u p s  f o r  t h i s  s t u d y ,  T h e s e  a r e :

1 .  I n s t r u c t i o n a l  P r o g r a m s

T he  c o s t s  h e r e  i n c l u d e  t e a c h i n g  s a l a r i e s  d i r e c t l y  r e l a t e d  t o  

t h e  d i f f e r e n t  i n s t r u c t i o n a l  p r o g r a m s ,  t h e  n o n - t e a c h i n g  s a l a r i e s  

w h ic h  i n c l u d e  a c a d e m ic  a d m i n i s t r a t i o n ,  s e c r e t a r i a l ,  l a b o r a t o r y  

a s s i s t a n t s ;  and n o n - s a l a r y  i n s t r u c t i o n a l  p r o g r a m  e x p e n s e ,


