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REPORT OF THE PROJECT REVIEM DONL AL PYTIRSRURG, ALASESA JAMUARY 3, 1977,

THRU JANUARY 7, 1977, BY J. DAVID FLDRED, SIATE CYLICE OF ALCONOL)S.

I-A __GOVERNING AUTHORITY

Interviews with four members of the Pelersburg Council on Alcoholism
indicates strongly that the Board is involved very tightly with the project
and is providing effective teadershin, avidance, ol support.

The Board, at each meeting, receives moup- Lo dale revieow of {he
projects' present fiscal position, which i calculaled on nearv-daily basis
by the CPA who keeps the projecl accounts. ( Sce FISCAL MANAGEMEN] Soction.)

The relation. hip between the Project biveclor and the Bomvd is positive
and friendly. Mr. Rooks is in personal contacl with most of the Board
frequently and all of the Board regularly  The Board members drop in at
the project and hold discussions over cotlee, and, the commumily heing small
enough to afford such opportunitics, seo cach olhery i Lhe com e of Lhe i
daily affaire.

A1 of the Board membars who werve interviewed (4) indical el qroal salis
faction with Mr. Rooks and his conduct ol Che Petersburg program.  Their only
apprehension was that they loresaw great dilficully in veplacing him should
that situation orvive. Iue Boavd com ooy thomselves wilth yvefevrals and all
are agreeably impressed hy the way Hro Rool o handTes the velerrod ¢ Vienl.
On Lhe other hand, ey Rooks i involved with the process of selecling now
Board wembers wihen ol beocomes peces iy v e abuays ad Band Sl e
of responsibic compunily wembers wiib vhow e hat discusaed U peoblem

and Lheir polential in-pul  There was ol Fo he discovered any ovidense

of dead-wood on Lhe Board.




Since Mr. Rooks keeps up constanl contacl with the Board oulside of
formal meetings, they are informed of project activily in an up-to-date
fashion and the danger of their becowing o "rubtbor-stamp” Board iy as mach
eliminated as is possible, due allowance being made for their trust in
Mr. Rooks judgement, whicl is greatly respected

It was impossible, due to time factors, for the wurveyor to attend a
formal Board lMeeting, but a review of the minotes indicaled that discussion
in knowledgeable depth occurs ab eoch mecting, and thal Lhere i no diflricanly
in obtaining quorums. Any changes in Tiscal dircction are brought up for
approval as well as discussion of inter-city or inler-agency cooperation.

Private conversation with members indicated that their presenl. major
concern is the possible funding of an ali-cily training seminar which has
been planned by Mr. Rooks, which thev see Lo Ine oo highly useful and

necessary project,

T-B_ PATIENT'S RIGNTS

Prominently posted on Lhe wall of the project office are the standard
notices concerning patient's vights, o packet «F forms and instrucl on for
requesting hearings. and Lhe addresaes of the pooper of fices Lo which suc
requests for action redrews ov fevther oforme:bvon aay he forvardod

The project offers information. -eferral od counseling processes onl .
$0 thal Lhe question of 1eghls an thes midht o 2)y (o @ volunlary or invo?
unl.;r'.-..- palrent tive an svoetier doce aod oo S le o Fival Lane ¢ g
wvere received al the projecl office aavimg the o o thal the s VOYOL W,
present, we were assured Lhal when this siluation arises, Lthe ¢lienl is
acquainted in detail with s status, vights and responsibilitios,  Ihere

have been no diificulties ~o Far in the projecr Sastory with client's feel

that theiv vioahls have boon Lransgreacer ol ! e o biethey hicay ing,

no




The two clients thal were intervicusd “ore inclined to treat the
question of client rights in an off-hand manner. They were certainly
aware that such a process for their protection existed, bul the idea that
they had anything to object to or appral scewed to them Lo be oul of bounds.
They felt that they had always been lrivated justly and fairly. They assured
us that the notices had been pointed out to them and the process made known.

Clients have in-put to agency affairs during the gra:; meetings and
"rap-sessions"” which they atiend, and v tic weetings ol the self-government
group of the drop-in center. They talk freely Lo Mr. Rooks aboul conditions,
and it is said that they consider themselves quite free to make suggestions.,

1-C_Planning

The planning for the project's present and future activities is
essentially the function ol the Divector o tooks, bul since plans are
placed on the Board's meeling agenda 1o survey, the process must be con-
sidered to be a joint affair. The small staff (one counsclor-secretary
besides the Director) atlends Board meciings and has every opportunity for
participalion as well as a discussion of project wetivities on a daily
basis with the Director.

Clients are made aware, in group ond individue! commseling sessions,
of Board meetings and are invited to attend such meetings,  Nobt many, but
some, do avail themselves ol Lhe opportvnily.

At present, plans for the extension of project services are being
discussed for practicality and feasibility in three roin arcas,

1. An educational seminar for velevont proftessionals Lo he held

(funds allowing) in Spring ol 197, Huch popular and pro-
fessional supporl for Lhis semmar has alveady bheen elicited,

(See attached Ixhibit.)



2. The possible purchase of a hcnueﬁimmvdiule1y adjacent to the
local hospital te house a Tive-in recovery center. A strong leller
promising fiscal as well as wmoral support from the Tlinglet-lHaida
Association is on file at the Petersburg Center. The llospital
Board is exploring other funding.

3. A search for expanded quarters to house the agency. The success
of the client drop-in center and the growth of counseling groups,
has pointed up the need for more space in which a variely of
activities can take placce simultancously, A velatively small space
(200 square feet) would suffice, but space is difficull to find
in Petersburg.

1L would appear, jwiging from slaled reackions stemming [rom various
citizens and from concerned professionals, Lhat the initial concorns of Lhe
community have been, and continue Lo be, met Lo Lhe satisfaction of those
concerned.

It was put to this surveyor thal Lhe City's primavy problem had been
the public inebriate, Lhal Lhe incidence of these pevsons has been veduced
to the poinl of infrequency, and Lhat when Lhey do ocoeur, pick-up and
referral are smooth and coordinated  (See accompanying interview statemenls.)

lhe city's secondary yoal, stated by the inlerviewees and the Projecl.
Director Lo he the recoqr. tion of ctcinalion an a treatable i1Iness by
the local middle-class prople, is following Lhe <atisfaction of the inilial
need, and hay been expediled mainly by Lhe cooperation of the medical,
nursing and hospital administrative stall ol the Tocal hospital,  Pelershang
is not o parlicularly class-conscious cily m oany case, and this communi Ly
need vi. casier to fulfill than it might have been in a more complex and

status-valueing society.

* By the Cormunity Hospital.




Actual documentation of these factors as stated and separate goals
may not exist, except in general terms in the early narrative which accom-
panied the original funding applications, bul they seem Lo be, according
to statements made to the surveyor, very real to the people of Lhe community.
The Board and the Project Director arc now addressing ithe particular

problem of persuading the city to up-qrade financial support. This project,

in view of the State's philosophy of broadening the base of local- fiscal
responsibility over the next few years while simullancously reducing
the State obligaticn, is viewed as ‘absolulely necessary if the pragrant
now valued very highily, is to continue to cxist.

The position of the City is thal it is simply not able to of fer cash
support in any greater amount, having over-cxtended itself in harbor, roads,
and airport projects to such an extent that it cannot meel the interest
on its present indebtedness. The Project Divector is altempting to find
some practical system which would bring the realilies of the situation before
the general public strongly cnough so Uhal Chey might Gay demands on Lhe
City. Jt is not that the City management lacks sympathy. (See inlerview
with the City Manager.)

I-D  FISCAL_MANAGENENT

The expenditure checks for the project are writlen by Hr. Mike Dean, C.I'.A.,

of "The Office," a local accounling [ivm. They are wiillen aflter Lhe incoming
bills are reviewed by the Project Divector and aulhoized for payeent.  The
checks are then delivered Lo the Board Treauaner, signed by hevaed ! and al
Teast one of two olher Board members designaled as signes .. They arve then
either mailed or returned to Lhe Director ior delivery; a process which

he occasionally utilizes as a parl of his PR program,




The accounting system is a simple onesy o check-book and check register,
the latter being divided inlo categorics which are bhased direclly on the
categories of the State budge., i.c., personnel cosls, Lravel costs, con-
tractual costs, etc. Thus, every check written is allocated into its
proper expenditure area at once, and the amounts expended and remaining
in that category are evident at all times.

The project underwent an extensive fiscal audil by the State (Ir.

Jim Teal) only three months ago, so heyond giving the check-book, check
register, and the file of fiscal monthly veporls a check for accuracy and
orderliness, the present survey did not concern itself in greater depth.

I-E_ ENVIROMNENT AMND PHYSTCAL PLANT

The Petersburg program is not involved in any Tive-in operation for
clients. Those who have need 1or such services are detoxified al the
Tocal hospital under the same conditions ol care, wedical and drug con-
trol, etc., that apply to any other patient. An inspection of the hospilal
shows it to be first-class within Lhe Timils of ity size and in posses
ion of more than adequale cmergency soervices,

Intoxicated persons who have comi Lled oLthery legal of fenses are some -
times taken to the local jail, which hac four individual cells, The cells

aie ¢lean-sme” ling, sanitary. salfc and ander qgood observalion,  Inloxicaled

arrestees are routinely examined for cevidence ol physical trauma or over-
inloxicalion and Laken to Lhe hospital when such acbion is indicaled.

Chicl Harvringlon and his stall have novi veceaved insbruction in handing
the over-dosed alcoholic and feel compelenl to deal wilh any Silualion Lhat

may arise. They work closely with Mr. Rooks and routincly refer alcoholic

arrestees Lo him Tor aclion,
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The Project offices consist of twe small areas in a building on Fagtt
Street, just one block off Main Street, in the down-Lowm section. The
building was originally a theater; the main section is now a warchouse,
the former manager's office space is the section occupied by the project.
To the left of the main entrance is the drop-in center. It is kept locked
to the public and keys are supplied to clients who have been sober for
ninety days. It has a small kitchen-bay boasling a commercial-size coffoe
urn, and a refrigerator with materiai for snacks. 1L has a pool-table,

a TV set, easy chairs and a small collection of bhooks which include pétn-
phlets on alcoholism and AA. A stock of canned food for the TH poverty-
assistance program is stored out of the way. The atmosphere is clean and
homey; the kitchen is orderly and scrubbed. About a dozen keys are in
the possession of clients, who use Lhe facility on a regular basis and
permit no drinking or alcohol on the premises.  There have been minimal
difficulties in self-policing.

The Project offices are across the main entiance hall; one lavge room
which contains the desk of the secretary-counsclor, several book-cases,
some easy-chairs, and a Tong meeting table which scals aboul Len persons.,
There are pictures and posters on the walls, and il is well swepl and
dusted. The Director's private office is entered from this room.

The Director's of fice is small. bhol Targe enough o Lhat two ¢ Tients
can be comfortable. HHe has a larqge vorking desk and yveady access Lo Lhe
two filing cabinels which contain the project Files and the conivdential
client files. The latter is kept Tocked wilh Lhe kev in Mr. Pook's
possession, or in charge of the counselor-secretary when he is away.

The office is well Tighted and has Targe windows opening on Lhe streel.



It is Eept orderly and organized, bul iv nol ausbleve.,  the Turnibure is
used but in excellent repair and totally functional.

The space is leased from the building owner at what, according to
the Director and the City Manager, is a very reasonable rate. Ounership
of the building changed hands during the week we were there. The new
ovner is known by Mr. Rooks to be a person friendly to the program, and
no difficulties are forseen.

The facility has been inspecled by Lhe Dive Havshall and the State
Sanitarian, and deficiencies corrected. (Allached) No particular cmer
gency evacuation plans are existent but the office is wmall and presents
no unusual difficulties or possibilities for dangerous situalions.

The office is always open trom 0900 Lo 1730, and frequently during
the evening, when Board meetings, AA meelings, qroup discussions, or
similar activities may occur.

While the present facility has served well enough in the past, it
now could use some expansion, nol a greatb deal, bul. some, The stall avers
that the formation of family groups in the rvelalively vecenl past has Ted
to the need of another room, big cnough for as many as a dozen people,
which can be made private diving office hours,  (See I-C. PLAHMING.)  The
agency intends to discuss the {easibilily of mwaking an oddilion Lo Lhe
presert office for Lhis purpise,

Genera’ impressions of the facilitv are good. Hr. Rooks and Lhe
secretary-counselor come across as cmpeLhic, warm-hearted and genuinely
interested in the problem and in then ¢ bients,  Both have expericnce
and formal training, o Rooks s cabvemely wel-Tiked e Lhe communily,
and a. a member of other service groups and commilices, has involved hin
self in public service projects, crealing general good will for himsell

and the alcoholism project.
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1-F__ PERSOINEL

The Petersburg project has never had more Lhan Lwo full-L. e persons

vorking, so the problem of scheduling :{ali working Lime has nol been an
issue of importance. The office is always manned between 0900 and 1730,

and during those hours at night or on the week-end when special meetings

or client services demand it. Mr. Rocks is on call at any howy for the
hospital or the police, although "standing orders" fron bolh Lhewe agencices,
formulated from experience, have rveduced {he necessily for nighi calls to

a great extent.

Both Mr. Rooks and Mrs. Thompson have veceived (oo Lraining in
alcoholism counseling; Mrs. Thompson i Mashington and 1+ Rooks in Alaska
and Washington. HMr. Rooks is a member of Lhe AMP's. Ihs. Thompson plans
to take further training al the U. of A. when budget considevations permit.

Petersburg's Alaskan nalive populaltion is approximotely 3%, lTargely
Thinglit-Haida people. They arve beller inteqeated inle ihe commmily
than is the case generally in Northern ond Centval Alaske. and few prob-
lems of discrimination arise in the town. Ihe question of nalive repre-
sentation in the alcoholism program has been well handlod Ly Board yep-
resentation, and by Mr. Rook's excellent velolions will Lhe focal TrHinglit.
Haida Council

The outstanding nced for furthey slall fvaiwing, it would appear, is
that the scerctary-counseior vecerve b Loy fovmal o v Dron and copt
fication in management skills. T the present ol D agon vy she can vece e
personal trainirg under Mr. Rooks so an to he capable ol wanaging locally

efficiently in his absence, but she could benefil (rom training Lhat would

broaden and make more flexible her progiam-managemenl. copacily.
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Mr. Rooks supplies Titerature and personal discussions Lo new Board
members, a process which is not difficult in such a tightly-knit structure.
There is time at Board meetings fcr furlher indoctrination, and this process
is on-going and effective.

Staff attitude toward clients is a qood blend of empathy and profes-
sional, reality-based practicality. Both Mr. Rooks and lMrs. Thompson are AA
members of long enough standing to have passed through the “"bleeding-heart"
stage, but both have a good working fuith in the efficiency of persistency
and of professional counseling techniques which allows Cthem Lo be resistant
to disappointments inherent in the treatment of alcoholics. They bolh
have enough experience to mainlain acceplive and supporlive allitudes to-
vard their clients.

Volunteers are used generously whercver possible. The outstanding
example of this function i the use ol the members of Lhe "drop-in"™ club
to indoctrinate new clienls into systoms ol alternate behaviors,  1n
such a small project, there does nol exisl many of the opportunitics
for volunteer work that pertains to the lorger progrome, such et 12Lh Step
calls and hospital baby-sitting, bul . Rooks i alerl to possibilitics.

1-G_ [VALUATION

The main base for project sell-cvaluation is Lhe accumulation of
data to support and kleatity Lhe program goals and objectives as stalted
in the program support application o accomplish this, on accmale counl
of program aclivily is kepl (coded vhere foasible) in oo daily aclivilie:,
log. This serves not only as o hasis tor monbhly or qua Lerly aclivilies
reports bat as a reminder of all types of acbivities in Lhe program patlern.
Separate files are maintoined vihich perlain Lo special projects, such

as fund-raising campaigns. <pecial programs of public education. or the
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feasibility of new directions or progras additions. (Fxample: The attached
plan for a local seminar.) lateriai such ax notes or formal correspon:
dence is kept in the Director's office and may be subjected to review
whenever necessary.

Program progress is brought before the Boovd al monthly meetings,
whose minutes are recorded and filed.

A review in detail of the program daily log, the special program files,
the monthly reports, and the Board minutcs cnobles the Director Lo make
an accurate appraisal of progress and Lo determine new divections, although
the comparative simplicity of the Petersburg program cnables the Director
to do so without so much formalily.

The SOA Research Analyst reper Ly that The expecled monlhly reports
are in and up-to-date.

' I-1L _PATIENTS RECORDS

- The records of individual clients are bepl in separate manila folders,
identified exteriorly by File number only. A register of ile numbers with
client names is kept in a combinalion-locked secbion of Lhe steel file.

The files consist almost exclusively of Dala Base Torms, one for
each month from the opening to the closing of Lhe case.  Inomany cases,
a very brief note has been added to Lhe hottom of the form which has ref-
erence to particulars ol the case and for wiich Lhere is no space on Lhe
form as it is printed.  Cases which have beon closed ave wavked with
red tab on the Lop edge of the foldery all those unmay ked are considered
to be current and open.  The Tabter ave revieved monthly and nevoupdated
forms added which reflect any chanqge in stalus.

While up-dated forms reflect the minimum amount of informalion, present




status, case plans, and relferrval processes, that is vequived Tor SOA SLanday g,
they fail to give the detailed weck-by-vueck case progress and client reaction
that should be considered optimal. This question was discussed at some
length with the Director, who verbalized that he felt that the agency and

in particular the counselor would benefit from some cxpansion of case detail.
The result of the discussion was that a tenlative form for in-house agency
use was designed, labeled "Confidential Case Progress” and offering space

for the contact daie, some bricf revarks, and the counsclor's signature,
entries to be made each time the chienl is seen or olher verificed infor:
mation gathered. This is designed to add Tife and dimension to Llhe casc
record and to delineate direction for case control. The new addition

to client files was instituted immedialely; a copy of the new lorm will

be forvarded to the SOA as soon as< il is prinled.

The ¢lient files are kepl in a modern sLeel four-drawer filing cabinet,
locked at all times, with the key in the Director's possession.  In his
absence, the counselor-scerctary has the Ley.  One scction of the Tile is
a small fire-resistant combination-dial safe. The clienl register, togelher
with leases, contracts and similar documents, is kepl in this. )0 both Che
Director and counseler-secretary were Lo be absenl from Ltown al Lhe same
tima, the kcy would go to the Chairman of Lhe Board, Lheoretically, but
this situation has nul arisen.

1-1 MEBICATLON CORTROI

The Peter shurg progeam i ol oinvelved vo the Che medaca l mamagemend 0
clients, and no medications are kep! on the premises.

Those clients who have received medical services alo Lhe local hospital
are the responsibility of Lhe Lreating M.D, and/or the hospilal for their

medical and dirug menagement .
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The community resources consint of e Tocal hospital (Peterabury
General) and the town's two physicians. Alcoholics who are refeered or
vho volunteer for admission for alcoholism are received without difficulty.
Both doctors have left standing orders for withdrawal regimens to be
followed by hospital staff in their absence. The program Direclor is
routinely notified if he has not personally referred the case. The medical
resources for a community of this size may be considered very salisfactory.

I-J  REFERRALS

The Petersburg program has utilized the following agencics for case
referral:

Veterans' Administration

Office of Vocational Rehabilitation
Tlinglit-Haida Council

Community General Hospital

Bureau of Indian Affairs

Salvation Army

Municipal Court Struclure

Public Health Nursing Service
Anchorage Alcoholism I'ragram

State Health & Social bervice olfices
Petersburg District School

Department of Corrections

Local ministers, M.D.'s and businesses

Mr. Rooks carries on a personal acquaintanceship with key personnel
on each of his cooperating agencies, and maintains conltact concerning cach
of his referrals. His position in the communily facilitates this process
Tocally, and his case load iy such that he con alford Lhe Lime involved.
Hith the exception of Lhe Tocal Youlh gency, (see appended notes) he has
the respect of other professional personne! and, from Lhe vecords, Took:
after his referred cases. He accompanies his clients to any olher agency
personally, il possible.

The agency uses the Data Base form Lo record sources of referrval and

offices to which referrals are made.  That this form in Loo sparse is
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complaint of the project; it is hoped that the new Client Contact form will
result in referral details becoming wore detailed and ‘informative. In

cases of narticular interesl, referral data could be obtained from the daily
Tog-book.

An interview with George Page, Chairman of the PCA, (sce interviews)
does much to establish the fact that Mr. Rook's relationship with the
local clergy is excellent. He has addressed church groups of a variely
of denominations and made the agency's services known Lo all.

Fach agency, those to whom client< are eferred and those who refer
clients, have a separate place in the igency's file, in which a1l pertinent
correspondence is filed. A Took inte these [iles gives informalion as
to last contact in specific cases. The agency's Daily Activiltices Log records
contacts whether that concerns a specific clienl or nol, and whether the
contact vas personal or by phone. Casec vefervred are kept open unlil the
client is closed by the relerral agency, and contacl re-made, at least al
the time of compilation of monthly re-a'te, il not carlier.

Those clients who ave referved into the Petersburyg alcoholism progra
are seen personally by Mr. Rooks, cillin vhen Lhey come in, or lailing Llul,
when he goes oul Lo see why they have not.  The process is not difficultl
in the small town, where ncarly everyont kiows everyone else.

Total case numbers involved o el o oreal that regular (weekly)
routine contacts with social velfare agencics is nol praclicol and intensely
productive. The other agency workers and I, Rooks are evidenlly all on
a friendly first=nime basis, vhich Tacohitates the Lrade ol inlormalion
and mikey case-cooperalion easier.

Alcoholics Anonymous, Alanon and Alsleens groups are, as much as

their structure allows, a direct function of Lhe program. Groups meet

14




in the agency office and, as is their right as members, Ir. Rooks and Mrs.
Thompson meet with them. This affords an effective opportunity for evalua-
tion and follow-up of those clients who are participaling.

Mr. Rooks has been made &n honorary member of the T1linglit-Haida
Council, which says much of his relationship with Lhat exclusively native
group.

I-K_DIETETLCS

(Not applicable.)

Research in the formal sense of the word is nol a funcltion of this
small project. The only contribution Lhal might be made is the accumulation
of data by region, ethnicity, referral basce, Lime Taclors involved, or
similar matters, and the Director keeps Lhe possibitilies in wind.

There does not exisl, at Teast presenlly, any possibility Lhal rvescavch
might take place that would involve the vse of human subjects eilher as

subjects or as controls.

Based on the definition of "oulreach" as adapled by the SOA, this pro
gram function might well be considered to be one of the mosl viable services
of fered by the Petersburg project. The goals and objectives of the program
are, in the main, built around the idea of reaching Lhe tolal population
of the community to the end that no scquenl or parlicular social qroup
will remain unaware of the particulars ol alcoholism as a Lreatable ilness,
and secondly, publicizing the fact thalt Lhe local agency exists and Lhot

it can be a useful and practical source of help,




In the attainment of these goals, il appears to the surveyor (see

interviews) that the program has been highly successful. While not
neglecting his responsibilities to the individual client, Mr. Iook; has
continued t¢ pursue the type of local education to schools and to the
general public that has resulted in the acceptance by the community of
his program and it capacities.

Up to.a few months ago, Mr. Rooks carried the responsibilily for
outreach services alonz, but the addition ol a trained counselor Lo his
staff will enhance effort.

The question of the interrelationship of Lhe Petershurg program to
other useful agencies has been deallt with in Lhe section of this reporl
devoted to "Referrals."

As was the case in previous years, the currenl granl application
stresses, under "Goals" and "Objeclives," oulreach services. These appear
to be practical, and a reasonable continualion of previous effort.,

Among the outreach methodologies used by the program may be listed:

Class-room leclures, grade and high schoaol,
Teacher truvining sessions,
Appearances al service o lubs,
Newspaper column (ongoing).
Regular 1V appearances,.

Daily TV flash=cavds.
Frequent mov ¢ showing b public gather ings.,
Professional seiminars.
Other daily PR efforts

AL TERCARE FUICT 1OR

Fhis section of projeszL vesponsibilbity s greally expedibed by Lhe
fact that Lhe program works inoa small commnity, wheve elionls are
visible and can be followed up with comporative ecase, oven should they

be disinterested 1 maintaining conlaect
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The philosophy of the Petersburg program is Lhal no case be c¢losed

until:

(a)

(b)

(c)

The client has achieved a position of stability and has been
problem-free for a significant time.

The client has dircctly expre<scd Lhat he wishes no {further
services.

He has moved to some place beyvond the program reach.

In the case of referred clients, conlact wilh the yeferral agency

is maintained until the client is referied bacl or until the sccond

agency closes the case. This process becomes practical due again to

the fact that involved numbers are small.

The monthly review of open cases provides Lhe Director with the

names of those clients who have not had recent agency contacl, cither

follow-up or aftercare, and action is instituled Lo delermine vhelher

or not the client is in need of present action.

The aftercare provisions available to Lhe program consisl of :

(a)
(b)

(c)
(d)

(e)

The AL and Alanon groups, which meel al the center weekly.,
Individual counseling on an oulpalienl basis. (Group work

is presently being stepped up.)

Guidance for referred clients.

Hembership an Che "Drop=in®™ Clab. entailing club-room priv-
ileges.  (Alternative behavior.)

An opportunity to utilize the commercial (ishing boal, hope-
fully leading Lo ve-enbry into commervcial Fishing.  (Many of

Petersburg's clienls ave frem ihis Lrade,)
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FINANCIAL MANAGEMENI CIILCKLIST

The system practiced in the Petersburg program is simple but efficient,
in keeping with the relatively uncomplicated nature of the agency.

There is a check-book, a check register which also acts as a category-
item ledger, and a savings account pass-book. These are kept in the
possession of Mr. Michael Dean, CPA, of "The Office," an accounting firm,
who virites the checks on instruction of the Director, to whom the bills
are routinely sent. After the checks are written, Lhey are signed by the
Board secretary and one other of two Board members who are authorized.
Once signed, the checks are returned to the Director, who, after making
the appropriate notation on the proper bLill or invoice, mails or delivers
them. The receipted and noted bilis or invoices are filed in chrono-
logical order by account. Cancelled checks are returned to Mr. Dean, who
reconciles the book

The Petersbur project was given o thurough fisca’l audit by the
State three month. ago (Mr. Jdim Teal) and this reporl will be published
very shortly. In view of this in-depth review's availability, only Llhe
processes and the existence of the working books was checked on Lhis
survey. The records are neat, functional and up to date. They are
kept in the “SUFIL'" sectior of the locked confidentiol File.

Incoming funds are identified by source in Lhe ledger,  In-liind
services that equal cash (Rents) arve recorded properly.

The Director preparcs the fiscal reports o Lhe SOA. With the
system practiced by thic agency, no dillicully should be entailed; the
daily situation is immediately available. Roard meclings (once per

month) are held in the Center, and minutes are kepl by the Board secretary.
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The project szacretary duplicates, distributes and files copies. An
up-to-date file of Board minutes is kept in the D rector's office. At
meetings, either the present financial stalus of Lhe program is presented
by the Director or the Board Treasurer, (usual process) or specific ques-
tions are answered. The minutes refleci the process.

The annual grant application to SOA is reviewed by the Board prior
to its submission. ‘

An equipaent inventory is maintained in the Direclor's office. The
inventory gives the source and date of acquisition as well as an assigned
value. Items are added or deleted by date of transaction.

The docunents testifying to the source and value of in-kind contri-
butions are attached to the grant application and are in order. Copies
are kept on file.

The Director indicated that there is no dissalisfaction wilh Lhe
SOA payment process, which is currently on time and in order.

The greatest concern al present regarding lTocal cash supporl is that
the Board and the Direclor foresce Lhe Lime when Stale supporl will, as
a matter of State policy, diminish, and Lhe respoasibilily for program
support will impinge on the community. While the communily appreciates
(theoretically) the value of the project, the city treasury does not find

itself in a position to extend grealter support. (See interview, City

Manager Moffatt.) The Board and the Direcltor ave presenlly exploring stral.

egies which might serve Lo encourage the community to insisl on estab-
lishing a higher priority for cash supporl of the program.

GENERAL _PROGRAMMATIC INFORMATION

1. The Petersburg program undertakes to supply Lo the community

Information and Referral, Outpatient Treatment, Community Planning, and
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Alcoholism Prevention services. A1l these take place in the program's
central office in the down-town arca, with Lhe exception of some counseling
services which take place in an office in Lhe local howpital.

Twenty to twenty-five clients per wonth constitulbes the average
on-going case-load, with around four new clients being received into the
program monthly. This latter figure is extremely flexible, and on some
occasions has been as much as eight or ten. Such services as are roulinely
offered to regular clients, such as relerral check-ups and conferences
can amount to as much as thirty units of service in a month's time. The
Director usually spends two to Tour hours per day direclly counseling
clients, individually For the mos. parl, sometimes in small groups (Lwo
or more). The recent addition of anolhcr counselor to Lhe stafl (female)
may not result in any reduction of the Direclor's case load. On the con-
trary, an increase in family, female-oriceuted activity seems Lo be cmerqging.

The prevention component of the program is dominaled by the school-
education activity carricd on by Lhe Direclor and by Lhe continuous pub-
licity the agency is offercd by the lTocal TV-radio oullets and by fre:
quent newspaper exposure.,

Comnunity planning, as such, is Duiled presently o ellorls being
made to seek new alternative benavior ouliclts Tor c¢lients by involving
them in visibly constructive work aclivily (sce "Boal"™). in cooperalion

with other agencies, and in investiyating the feasibilily ol forther

program cxpansion. The small comminity, ivo-person stall, and Timi Led

fiscal ludget, will not allow too ambiliows an ctiort along these Fines.
2. The predominant service, in the sense thal it seews to he The
one most cognized by citizens, whether acquainted with the program oy

not, has been the removal of Lhe pubtic alcoholic from ihe stalus ol a
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highly visible and socially insoluable problem, to Lhe status of a person
to whom help is being offered and who, in more cases than not, is now
involved in some process of change  This is o natural enough reaction
on the part of the pubiic, whose stercolype of the alcoholic is generally
associated with the visible offender. Public incbriales, al Teasl the
well-known chronic examples, have lamrgely, according Lo the police, dis-
appeared from Petersburg streets. When they appear, they are considered
to be persons who are rclapsing from treatnent programs valher Lhan as
indifferent and socially deviant types. The «teady on-going efforl on
the part of the present Petersburg program Lo sce Lo il that this situation
will continue to obtain, is the most vewarhable and predominant commumity
service.

Not so visible, but of cqual imporbtance, is Lhe educational Lhrustk
of the program. This has been concenbirated on gelling Lhe communily Lo
accept the concept of alcoholism as an 1llncss whose viclims are found
in al) strata of the population, and L iy bheing accomplished in o heallhy
way, aided much by a few successful experiences with well-known and re-
spected members of Petersburg managing clase.

3. These two divecLiona]l ciforts are moelaled in the sense Lhal
the Larget groups and techniques both defltor o one s concerned wilh service
provision and the other primarily with cducation.  Only Che small size ol
the community allows thal they bz simultaneously carrvied on by the small
agency staff, bul such is the case, and wilh ihe recenl addition of another
trained person Lo the stall, ot will cont e

4. Conbtinuily of cave, from case-Cinding o follow up s provided
in this agency by the involvement of every usable referrval possibility.

Gee Referrals section.) The key seclion is nalurally Lhe alcoholian
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agency, which manages to keep tight casc-contact and Lhus avoids gaps
in service-delivery which might result in discontinued cases.

5. There is no doubt that the program is well-known publically.
Several] factors are at work; the conslant publicity campaign carried on
by the agency at the radio-TV level, lhe newspaper column, Lhe distribu-
tion of printed material to selected groups, and Wr. Rook's personal
efforts in the market-place. The surveyor Lalked io people in restaurants,
hardware stores and gift shops along Main Street and found thal nearly
everyone, certainly every mature person, was acquainled with the news-
papaer column, the TV scanner ad, or witlh M, Rooks personally.

The quiding philosophy ol Lhe program is essenlially Lhal ol
Alcoholics Anonymous; that alcoholism iv a paycho-physiological addiction
and that recovery stems from abstinence and the regeneration ol social
and spiritual strengths. All clients are strongly encouraged to vlilijze
the AA program as the most praclical and painless system, but Lhe agency
does nol d'iﬁcnuragle attempts on the parl of Che clbienl Lo impyove his
position by any «system alt all. M. Rooks and Pes, Thompaon have veceived
training in other methodologics as well oy AN,

7. The problems of the ayency have been addrescced n previous
sections; it would not be exact Lo say Lhal Lhe projecl iy being hindered
in carrying nut their present aoals  The problem of ablaintng morve
capable staff seems to have been resolved hy the addition of o person who
is a Lrained counselor as well as a secrvelavy.  The problem of worve eflicionl
quarters s under study and theve s veason to belbieve a o solubion vill he

found eventually if nol in Lhe near tubmre,  bascal b balbions are pe-

cognized a4 inevitable and good use is being made of whal is available.
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City of Petersburg, H.D. Scougal, City Manggar, (Dava Mgffat
Uivison of Corrections, Robert Hybby, Probabion office, Dox 1022, Petersburq
District Court, Potersburg, Kristen Billings, Magistrata, Petorsburq

Potersburg Gensral Hospital, Florence LeRoy, Adminiztrator, Box A9, Petarsbiurg
First Baptist Church, Earl Midkiff, Petersburg

Dept, of Hgalth & Welfare, Boa Espageth, Pyblic Hoalth Mur.e
Salvation Army, Sharon Robertson, Capt, (Capt. Robt, Wilson)
Sharon Arthur, (contributor), Potepsburg,

Local Baha'is of Patersburg, Kay Schwartz, Sect., Dox 8%, Petors
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Mr. Bob Hoffalk, Peter<burg City Hanager

“I have very positive feelings about owr local program.  He thinl
we have a good grasp on the problem now, ol leasl as much as possible,
The City is not involved in the financial management, bul we think we
are getting good value for our modesl coulribulion. John asks us for more
money, and we are sympathetic, but this cily has over-extended itself
in roads, sewers, docks, and similar progams, and we are having real

difficulty meeting our interesti payments. Not all the people, naturally,

r
see alcoholisin as an 111ness or a social problem, so requests for dollars,
¢
for alcoholics will g2nerate some oppo<siltion, bul most of us would do
everything we can."
“Ile call John Rooks our 'Unofficial Manager of lluman Resources,'
and we are fond of him. He has excellent vapporl wilh Uhe olher Tocal
and state agencies -- works well with them, "
¥ "I really am of the opinion thal v no Tongeyv have a public inebriate
! problem here in Petersburg due to John's efforts. You don't sce people
i

laying around or slaggaring up and down, al Teasl, nol (o long.  Our
chronic drunks, some of whom have been a dvag Loy yeara, are now sobey o
at least working on it and sober some of the Pime. 1 vealize thal's a
broad statement, but I belicve it."

“Our real problem vov is o guvenaides. They qet dianle somehow ad
many of them take other dhugs.  Vawdaloan has vasen. e have o Youlh
program here and T am sure il s workiog hovd, but the Vida, al Least many
oF them, are nol cooperative. John Lricd Lo make some vork opportunitie:

for Lhe kids, and I guess some ol Lhem vienl along, hul on the whole, T don't

really know how successful thal project was."




Dan Romey, President of Rotary and local business man

"John Rooks has worked hard to make his project and his services

known here in town. 1 think a good many of Lhe visible drunks have been

helped, at least, we don't see Lhem Taying around as in the past."

“The program has done a good job ofl publicity. John has talked and
shown movies to Rotary, and to other groups also, and 1 think we are all
better informed. He is personally well-liked. Thal mekes him credihle,

even though some people may <Lill think you can't do much for drunks.”




Mr, & Mrs. Al Smith, local lumberman and

Agency clients (Lolh)

“"This town is a very heavy-drinking place, and it certainly needs.
this program. We don't know of any other place people in trouble can
go to, but this program will find ways to gel help for you. For instance,
John got me connected with the Vocalionai Rehabilitation of Mice - ilr,
Jim Petropulous fromduneau - and 1 gol o hearving aide.  Life is much more
pleasant. Now that we both are sober, 1ife is worlhwile, and we are

grateful. John really cares about us."




ﬁf:“mmrtIMNﬂHMpﬂ

Chief, Petersburg Police Depariment

"I really think John has a handle on Lhe problom of alcoholism in
this town. The number of public inebriates has gone way down. We don't
get the pick-up or fight calls we did a couple of years ago. The call
statistics would probable show, if we had time to go ULhrough them, that
the longer John and his program have heen at work in Lhe tummunily-the
fewer arrests we make."

"Of course, we can'l and don't arresl persons for just being drunk,

but we pick them up when they are in trouble and hold them for John. He

just hold them in protective custody antil they can make sense, and he follows

up on the case. I think he is able Lo make some progress, even if it is
small, on most of the cases."

"Our, jail is a good one. We had o man dic on us once, bul thal was
highly unusual and won't happen again. We lake people Lo Lhe hospital
emergency ward if il Tooks in any way Lhal Chey should he examined or
allowed to sober up under wedical supervision. Aways, i Lhe case of
any possibility of injury. John has done some Lraining aboul Uhis."

"Our problem is the youth of the commmily. Drugs qel iu on the
planes and the ferry; not so much of the very hard stuffl., perhaps, but
some. The laws arc nol havd enough, when we Finally gel o case inlo
Courl, and lhat makes enforcemenl diffico't. Young puchers just arven'd
punished. "

"Johm has @ good vapport with Lhe young people and vorks haed Lo
do what he can. He has Telped much will wome alcoholic familices, which
helped some delinquent kids. 1 wish he could ©ove more Financial support,

if that i< what he wants




Reverand George Page, Chairman oi_the Board, PCA

"We think the program is meeting with a good rate of success with
those clients who either come in or arc referred in, and over the lenqgth
of time the agency has functioned, Lhal amounts Lo many. The alcohol pro-
gram is functioning well and we think il is really meeting community
needs."

"But our problem now is the youth  the drug violators, qenerelly,
although they drink, too. The police can't do much as their cases do nol
get support in the courts - nothing can be done to ihose kids that are
picked up."

“Wle tried to work with the Youlh program heve.  The communily
got a $5000 grant from Criminal Justice, and we Lried Lo starl a work
program and cooperate with Lhe Youth program Teaders on this. But we

couldn't get far; it scemed Lhat Lheir teadership failed Lo give Lhe

program Lhe kind of cooperalion needed Ve are disassociating ourselves

from that seclion of the Youth program. We will conlinue to do whal we

can in the way of alcohol education and other services."




Captain Bob Wilson, Salvation Army

"In my Salvation Army work around the whole ountry 1 have scen and
worked with a variety of alcohol programs. The Salvation Army has been
familiar with this problem since its founding by General Booth. Bul
I am willing to say that this Petersbury pmogam is the best-directed
program I have ever seen. It is providing real services to the indi-

vidual client, and is Filling the community necds as well, ™




Jack Eddy, Jr., Magistrale

"I can really sce the difference in this town now and the way il was
in 1971. Wwe aren't seeing tha peaple drunk on Lhe strects who have 1o
be picked up." (Mr. Eddy was a city policeman at that time.)

"The Court consults reqgularly with I, Rooks, and reflervals of
alcohol-related offenders to thz program has been worked inlto a rouline."

"I feel that I have always had good Tuck working with the alcoholism
project. Naturally, not all th2 people we refer cooperale, bul many do,
and ve feel that at least we havze tried wilth those who do nol. 31 makes
it easicer the next Lime, anyway."

"John works well with other agencics, and keeps qood track of people
that arc reférrud to him. He's very dependable Lhal way. Cases don't
Jjuslk get abandoned."

"Right now we haven'l got so many people coming Lo courl. with alcohol
problems that the agency can't handle them, so we feel comfortable.

The juvenile offenders are a diiferent problem. 1 don't know how John

can do much there, or who could  The vida Lnow that Chey can’Loveally

be puniched. ™
|




Bea Espeseth, RN, PHS

"I was on the original Board, and 1 know whal conditions were at
that time, so [ can say with authority that the program has made a change
in this community. We do not have as many public incidents and lragedies
that we once had. And everybody in town knows aboul. the program - Lhat
they can either go there themselves or refer someone.”

"uch depends on John Rooks, who has accomplished most of what has

happened by sheer dedication and character. The new lady counselor,

Harriet Thompson is, T think, great. She will add a Tol, particulorly

in the area of counseling wives and familics."

"e know the city is going to heve to assume (qrealer fiscal respon-
sibility, but I don'L sec how Lhey can. The sewers, voads and docks cos L
so much that I Lhink the cily is actually poor. Haybe some olhey way can

be found - other granl systews for instance.’




Betty Philben, Owner-Manager, local TV Station

“Wle think the local program iy energelic and effective. l1's a
duty and a pleasura to cooperate with Nr. Rooks in his publicily work,
Ve keep his agency ad on our mini-scanner, do his public announcements,
help out with movies - things like thal."

"I am a member of the Board, and so am totally familiar with the
project. John keeps us well informed, nol only at reqgular mectings but.
by personal contact during Lhe monLlh. He sees to il thal we share his

problems. "
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Florence LeRoy, Administrator, Petersburg General lospital

"The relationship between the alcoholism program and this hospital
is excallent. As an in-kind contribulion, we provide an effice-upace
where John can see people who are here, or bring them in to talk, for
that matter." (The surveyor inspected the room; it is private, attraclive,
and functional in all respects.)

"] can say that since the institution of the Petersburg Alcoholism
Project, our doctors have much less demand on their time and services. A
small study was done here at the hospitel which indicaled that directly."

"Our patients can use Lheir Blue Crouss policices here wilhoul diflfi-
culty; of course, this is slrictly hospital and M.D. accountls - iL's too
bad we can't recompense John for his part of the services. They're most
imporant."”

"o have sent R.N.'s to werk-shops on alcoholism in Juncau and Silka,
. and feel that we benefitted greatly. We have worked oul 'slanding order’

medical treatment techniques, and we have good success with them.  Once
in awhile an alcoholic patient may become o problem, bul this has always
been the cuse anywhere, and with Jdohn to help and an understaonding staff,
we can live with it. Me have only one bed, strictly uspeaking, lor Lhis
type of client, but we could always adjusl without diflicolty in an
emergency."

"1 foer] Chal Jobme hate b The pime mover e maiy ot fleee a b b,
He has o seminar planned Ton heve b he cane Hind Lhe oy T ohope e cang

as wie plan on involving as many hospital persomel o possible "




Don Schultz, Superintendant, P'clershing Schools

"We have become very interested in this drinking problem, due to the
fact that we are sceing a good deal ol it among students, some of Lhem
pretty young. Ve are planning on working up a leacher-training program,
and are searching around for a good curriculum quide as well.™

“We do counseling and teaching herve, in charge ol el Stockton, our
Secondary Guidance Counselor. He works wilh v, Rooks whenever he can."

"We have some new material from Ohio that we feel is impressive,
and we have heard about thz curriculum guide produced in Anchorage by the

NCA-AR. Ve would like to know more about that."

"John supplies us with some films, and addresses many classes. ™




fr. Pete Frickson, Contraclor

"I know John well, and what he does. 1 know mosl of his clients,

too. Many of them have sobercd up, and sone vere very had cases.  Nobody

ever thought they could o would change, hul I've seen il

"John is well-liked arvound here, and one reason is that we think
We respecl Lhai "

he kncas whalt he is doing. He jusl knows his businent.
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_ Chiectivoss:

A 1, To reduce the incidence of aleohol abweer by ablodoiimg Pioarres From Ll
Police Departmoni, Probation Office, and Comnla ol Lhe begloming of Lhe [fiseal
vezr and al midyear pnp anproximately year's ciul so as Lo b able Lo measure hie
accomplishment. A 25/percent reduction planned for Lhe first year is realistic.

2. UWe are planpning to increase the pumbcr of fitas, voil out Literalure
czrpaigns, and lectures at ell levels of school classes by Docember L, 1970, e
ere to have at least two work shops--one in Hovewbaor, 1976 oid one in Norid, V727
with at least 40 present. This number s basced on poskt work shops in Lhis con-
runity.

3, We will provide additional crafts as an alternative to drinking, Theso
would be in full operation by Dacembar 1, 1970.

4. Each business housa is to receive a pockel of literss bure concerning Lhe
alcoholic and the alcoholic cuployee as well s personad conlacls by the direclor
end the proposed additional counselor=secrclary,  This vondd he daplemenbed
immadiately upon funding of our qrant for this posikion,

S. UWe plan to implement regulac Film showing once o monkh ab Lho heginning of
the next school year with increased participalion ol the Leachers wilh group
discussions. This will ba implemented on an inecreased basis on needed Llpough-
out the school year.

6. At the present time w2 have Lluc clienls aboovd the council's 25 (oot
trolling boat., We will altenpt, as the trolling scason opens, Lo help these
clients become self sufficient in earning powsers, gain comsunity respecl, and
rost of all--zself respect, and through councéling ausist these clients to obtain
their own boats. Hopzfully this will he completed by o 3, 1077,

7. Through the sddilbionza) counselor vie propose Lo oreach ol least five lace
curtain alcoholics or non-public deinking alcohotics(os sows vondd Lerm GL) by
October 1, 1976 and o proposzd Five additional vowmen aleoholics by Foay 3, 1977,

8., Ue plan Lo starl an Alanon Group by Seplemboy 1, 2970 vilh ot GCendoney

approximately 0 Lo 12, Ue plan Lhalt A group sossions il beoup dn ol Lemdone
accordingly. Ua propose Lo have [anily groups once o wieck by Septenber 1,

Ko reduction in counseling hours by the councelov jo ontici paled onlit Seplenbiey
when more time will be devoled Lo educalion cndd wore of Lhie counsaling Tood wil),
be switched to Lhe new counselor,

Re Jart III Pragram Plan:

The Overall Goals:
e

1. To reducc the incidence of aleeholizm in Lhe Pily ot Pelersbogeg,

2. Yo increase thu awmount of cducabion ovai e Lo e comnilty as oo owhal e,

3. To provide addilional recreabional pregeams Lo serve s oan alleroalive Lo
drinking and as o provenlive consare.,

4. To try Lo reach eviery howae and bosoroiescs v b calibi U vegra b vl aviead 3o
through mail oul Yiterolure cowpeigns.

S.  To dmplemont o reqolar il Showing o s Qronge an ol el af
our educational system in Petorshurg,

6, Uz will altempt to rohabndilabe ono or moee o) oenlbs Lo e chgageed an -
ing so as to ubilize Lhe Counzil's 25 ool Leoddes, '

7. To hire a female counsz2lor to albLempl to reach some known lace cuvlain
alcoholics,
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b)- llow many pessons are (_ur.r.vm.,ly lrc.in;; "Lecaled" v your proginm? -

> i ’ Sl A I SO L
3 i : ;

g e L T — —
e e e e e e e o e

Aves g._,arfmnd_Zﬂ'_a"LJ.‘z.__f_Llﬂ at_one qu' e s g ok V6 IE

c). Vhat is your defiuition of o “elicat™? My person “i'“ i .I‘., a h("“’

and who EI(‘Lf‘Ht‘__—_"JrV]M:'. of _q_(’_“m IYII' -'alullml reluie O S e

d).  tow Ao you debternine and verily thie uunle ol people hedoe treal od g YO

——..-_.h:m: du..up Files, dail z__lucun oot pifiee veeopli, | T T e

c). t lients are g ot '
) Howr nany clicats are noy be ng seen st least, Paier per v T omd e adeald

! y ' ’.'.‘
ol cowei Ly seaaions? ’"‘ Crage s o oand Len, WY

o et gt g e o ————
. B u e : :
I N USRS RS ———— - - -3
3 x - PRt e e e - ——— . S — . —

" v
Ad - s : v v 'ao 0 % o et . o ry
4 r.ll.ﬂ_{ ¢l uats are c ucreatls l’ lng Seed oues Joo ek ﬂll in unat: typs ol

coundeling nasyion? Sk [nf!l\' dual Counnoling, AR Rhy. Wt

o ani ald uon qr u'i{? T2} W oS S e ettt izl

e e— .




Eagres 300

g)-

Hots many of your clients have reached six wmonths' sobricty (begiawing vith thei
admission intu youl progr: ) X Counting_those who'may have had

_—ﬂawr—re-}mwam;iﬂ&—— i — e e e i - --—--—---

h). What means did you use to determine Uhe abovie yuember of clients?

_Project records

i). MHow many of the above-mentioned clicnts are cioxently still dinvolved iu your
.pxogram and b h whal: typa of treatment modalily? : '

T e p— . e ———— s e— - ——

If A membeﬁﬁﬁ—dr—frmmnt—out fjf ﬂ“ tee- C(”“L‘U ts. IZﬂll[lL-\,. S i, i o e iyl it o

around 20.. G i) _'f 1 : e gl
j)- : What is the average length of stay in frcalmpnt u T prograa?
No in- Datwent program but-contacts as Fonq d§ 30‘:‘6{ _year. SRS ASE A <
;. For.clients currently in treatment, please provide the J.oil_fi.in-:iu;:: 3
## Adults’ 25 I Yourli (undex 19) . .
ZMale gg . 2 ZFemale 20 = ZNative 3y % Nen-Native 6_5
Main referral source: -__Jduslice ‘_y‘ltill and hospital e et __ -
Other xeferral sources: ‘we narrative; HIA Kil0, HSS, Uuhl lf‘ s
in qenvra] & el e i
. Mow did you arxive al the above pereentaye estiwates?- -~ =
FiTe studies. RV R N A o SR S L
5. Services (cither offered by your program ov rclerred):  plcase describe: :
Individual counseling Daily, 7 days if necessary, by illllw'i"i"lt‘”l
4 « O drop-in, by Director and Counselor- ’iocrotall__ g
(A11_available staff) s SIS S e
Family coun:—u—rlit.t_g_; ot Same - : ":_,:;:—_.ﬁ_______ :
'Group counseling ;_ﬂ___ _-_@;_f dl'nly I-'..i:l‘r_n‘m |u|~ul .l;u-l —ﬂTnu]:- t[ltlllll & - *_; - ”H___: o
. "rap_sessions. i

— . .-._--'-..,---.;— i L I R p——

e — . S—————

—— e —

- — e — e —— T

Vocational/Employment counseling R Rt‘lm ral tu OVR and ﬂli(‘f:lll‘lt_"_g(_lbl_]*l‘ult_l_‘\_ﬂ NG
with _UDLeanI nmpJ[L_p_-:,:,

g ——  ———— e | * a—

)
— - S S e s S 4 | e s  — —— e A e

Commun:i‘.ty Education TV appearances and H{.ulmm_, reqular o w'mmuf't colimn,
p « wa e v v ‘appearances’at Service _or ganwat:mn seninars wieh possible, .
dlStf‘lhuflon of literature. ‘ L R

—— g

———y S ——

— - —_—

38




Educatjion in Yublic Schools

—

s Rl RQGULu,jlmGQLQQQQ‘ at Grade and
H+gh-5ﬂhﬂﬂlh iﬂLmﬁl_and 1nformu1 teuthor nv1ontdt10n

Industrial I'rog'r:z-.-::.: : P]o__t;g__lﬁar conLdCIfs‘ i

1oycr qu1dance

: furmqhed

OMVI Cl«sses!’ Drivers' ‘School

Not enoudgh clients for qroup course,

. but reqular referrals .for counseling for-DWI[ c11ent;

from Courts

; nem:._l }[c:dlth

0ccas1ond1 tofenra1s frufﬁﬂ*ﬁ or Snclai wor?n

SPUI G S

o et T

Coqsultatian

Reaular with fourte, I011to

Srhnn]ﬁ and Commini ty H0§p1lu1

Drug: hbuse counseling ..___.'_:_;.____.___ln nrrus ional.- fonJilnC

5 —Y Ot -3 PO it oo e

L]

Yrevention

....._-—--.

3

e R

Lccrem.lm

s i S ——— Y ——— 58— . o —

_Provides_ rorn'ahrm room vilh pool,

su.i._wxl_ou_J dshina_| BoaL X

.

Legal Services

- m————— e

.___.,-»_._-_.__..._- e

A_MJmiiLLQng1amvuvannw

.

—_— .-—-..-._.‘ i b

S e e -

* Social Sérvlice

6n).

e ——

—— i ———— e e g S 4 S

Yomily conmznliog?

(Ymtth THousing, Ufi?.v_:_c_-mt I-(-_) '
Rof rrul sﬁ1v|rv' :

Sanie .

c). Croun therapy?

Not: qc}1u(h||:|l vk ly R rap 'l H‘-IMII1.'

 — e e s et e e

——— ey e s

(4]

ot

f——— it e e

IU

x ami .,]L‘.Utﬂ.l.‘ =makina g 1ibraryy rl( £ i, I’Hllf'tl

How often does a clicnt veceive dndividual coumseinag?

.o scheduled daily.

A e —— s e

_Jlrh To(ul

by Puqrers and 11teraturo dl.aa1hul|nn, prrvvnllvn runlv/l
-,ﬁaf_srﬁugl_oducalnnn :

1()( I- (LIH{LL mt:

———— e -

qtﬁé_w‘(*f“;J_ .

e demand s can



DEvectarty Il oy
Yage b

d). Vork therapy (or cost rccovery work) See Boal section. 3
: Forestry for seasonal . ]
Also good contact u1th I____‘___“m"'__ﬂﬁ__m__,kavw LI SN
3 ¢). Attead educational/informational classes?

.'.._;___1'1hen_permjited -by..budget.

Are there services that you would like to provide bul: are currently uwnable to d
A 7 No

e PR e i St

& b). Vhat are these services? Hore group sessions, esper1al1v for fam:luzq,
in day-time. S = s Rt Bt -

—_——— = —

c).

For what xecasons are you unable to provide these sexvices?

Not enougn room vhich will af?brd_brlvacy ' R b

” 8a). What is your admissions volicy? Do any characteristics
program (such as f times iu program previously)?

Services extended to anyone who verbalizes need, vegardless 0 7
a_of previous record. .

;rii.’t'r:!' admission | o you,

b). Vho does the screeninz Im: :1(1:11;._. tons? 043 [T o S

c). What are your 'pecJ_Em intake proceduces? ) - ~ P
: No live-in program) Interview and heqin B 1ile. ; iyl P

e e e i — - S e —. | o g . g Y S P |

a). “and procedure on wedic:

Vhat is youx policy and procedurc on wedications? (thnL do you d:.\_m.l‘gfﬂt:;‘_mlt_,"
upon admission Lo }uu:. Propgram?)

with the medications ot client is takiung
No medications handled.

Dntox.prucoss done at
local hospital. M. D_'s responsible . - .

— — o s i

— e o —— e ————— i et e e . e

How nuch time does the .Ltl.tdkf.. process requ;ra-’

Ay reasonshle time noconcars
‘1!\




Nirector's Interview
Page 6

9. Undex what conditions would a client be dismissed Lrom yonr txcealment. Iu Omran
(please include prc:rrrzuu completions as vell as di swinsals Lor violations ol xu

A chant might. be_to]d thdt he is wasting !\gcncy time . .
if he shows up intoxicated. He ml] be 1nf0rlnerl that

i 2 he is welcome to retiurn sober S Ll

10. 'How are discharge cnferr )5 handled? o [Divect contagk. - ooeo o h

11. Vhat vort of follow-np activities do you :undm. For clients vho have graduat
dropped out or otlierwise lell Lreatmeal? ‘ 7

© .. AA_membership: -.meetings held at Center.  + -~ - i
Drop-in_and recreational center member ship: e SPAS
ﬂpportllml‘x 1;Q fjsh_qn_Ero,]cht Boat_Tor hqhvrmon or oLhm‘f Y

12. What do you consider to be the most serious ,nuhl(m. you Teve Lu deal '\ul]l d
meeting the objectives of your overall treatucul: prograw? T e '
Budget limitations-on Training and I‘mvn] ‘ _ F o= T

Budget limitations for :uhilﬁnnl] Iulrr', {'ITLh{iIl_]]; not_much

b - is ac.j.uall,yu nc_adcd.m Lm:s LRSS ot Koria e .H_.__-,**TQL-_:.‘;.'

— e e B D i et » i b i i . p—— 8 | o et 4 . i . .

- Tt e ey e b .- S mae s dgetee e o —— - e ————s. ¢
.
i i e o T g s B e e - -k SRR —— ——— w4
o 5 v .
- et S . 1 Bl e - 8 8 LS T L R T ——— . S— e e
=t s LR LSS e e b S e, ae b s e s ¢ e it = e A S 1 Sy § o
b g, o T .y . -
- e @
— B T e e T ——

*13. VWhat additional resoucces do )'o'u perd o deal vt these probilcms (:;uc-.'lf e fu
stoaff, I'r:rininf:, ('t(‘.; Yoo very spc ii'ic)'-' ' '

Tt sew . b e e ——— b — . -

el e e e et B S S i .

Funds Tm' 11‘61\!01 dn(l [t «1|nmr| {m l'n-'l'lm covlitical jon-

= Hnro |Jlll__ll' Tor ,Lmu' o oA e . -y __
e e he e ——— e - — . . Vo e e - i T SR P —

14. Axe lines of authority as drawn on your orgauizabionil chart followed? L e
where do you sce the breakdown?- _. wo:person or 'I-HIMOT 101

¢ Iln rillfrrully . _—,-‘._,__._,_:‘L_.I._ ._.-_‘_ W
. . :

15a). Vhat are youc ~days and houts of opecation? 0(3“”"-|”_0_s'_|]ﬂ“}’ ; gECRY B
« and - Venlngs and Week-ends on specidl dcmand, g % =i

- —— e




b R

b). What. is the cdaily schedule of activitics for clicnts?  (Please prt:vul'- a wmodel.
vezkly schzdule of activities, programming.)

s live-in clients

Sunday T'o*v’ ay Tuesday:- Vednesday  Whisdays . Tridayw  Satuxday

e e g i v

do wh(nn it doe.s' ;

.............................

...................

R ICAN 1 A N N L e

d). What happeas vhea a staff membec dis absent?

_Other member_carries on.

16. Axe there any features of
ox unusual?

your program vhich you considex particularly dunovative
Use of donated commercial fishing boat to help:fishermens

Clients_getl. Iui_d_LnJ:LLQI' *f»muumma]m be used for b
- aroun recreation.

———— e A e -l e . . et

. ——




,__)._,._“.‘ i S T T T H

AT R B das A | .
| One (only olher)

17. Mow many of your staff mewbexs are xecoverad alceoholjcs?
ff of total staff positions, Including part-—thiue and Iunpnr.-L;r 21 RN

18. Is youx program currently receiving any thivd pacty peyaents Lox clients? .

- Yes Ro. X _
» IE yes, from which companies, agencics? VA w(.enl,ly changed po'l'tcv-
: : Tlinglit=laida Inrnnrahnn np(mhatmu -
What steps have you taken tonward obtaining third—pe:rty pRYEsL s v
See above ¥ = o
Axe a2ny of your clients r~21E—p:ty.mg_;'i' YEy . a No )
What is your fee schedule for payrent for lho:.c- vite are ﬂzlc. 10 pay .mdfur :l(o:r'
thixd papky-pavmentel - .t R e L oo S oo n S n g s S e TRl
- No fce scheduTe ‘has_been establiched.
Please ey lain any ot:hﬂr system (such as in-kind um'{) ycm Tirves deve Lope:‘l as onones
. of xeimbursement by clieats for sexvices provided: 2y
- e i s e P R S el A S W W St SV -
Inuest]qatu]g on[y = nossSihiT lly or rl"'ll St° ‘. l\'iL ¢ vork s B SRR A R4
for porbaRn CIIDbE. e e

What is preventiug you from chacging clicats vho oce 2ble to pay for services?

. Me _orovide counseling - no_ in-patient costa,  This vas B e i
< _policy Lo get program establishad.  flospi hal u”u L dive s i
o \J'h(lf‘ ptl‘;‘.lhlr‘ f{a] t|\ [u\: ,|||J| e l[“”l ,1\.;1“ > - o

19. Vhat steps have you taken toward getting lhu u,,,,.,mmiy Lo asLvEe mp“ o B esece
. yonsibllity for your treatment program? | -
Talked repeatedly to Hanager and I\ w-i Iv T |Iv || nlt |m| '|( ; S ies:

e that it is ¢s gene rnu',,__g;;_gn_u,i (LTI 111 eacnily all Ifl' ___(_._1_1._}[_?1‘1___“___*‘ WO W AL O,
noor_financial_pasition. Megokiation: L sEill aoing on.

- g . S s e— P —

————— e - SES— e ey — —— e — % e et S ————— S SR -

i i




.1':-’,.1& g IO . ! A Sk . el

20, What do you feel your relalionship 70 st your povesing hody and/or adwinistya
. How could it be improved or changed? Do you fecl that Your governing body »nd/o
administration is cffechvcl) managing Lhe aflCaire of yYousr progran?
-~ Relations with'SOA - good.” MNoimal qive-ind- -take_about_budget., .

I understand their _position. jleed Metailed quidance_at,. LJmm__:md..___“-.H.--_
wou‘ld appreciate more. Ue could al) use morg.__da_[lm* : : =

'Re]atwns mth local pohtwa] and sncu.l communlty uhr: are. ti £E

real responsibility, excellent. At]_.m, Lrying_to get them_ta-
understand that some day. thev will have to underwr ite_whole i SR
program. May succeed. _Thex_are ‘iy_thhef'l( bu broke. - -

2L Uhom wculd you llke me to interview in your cn.n:rmml_y (ﬁnLaaoru st: s’

as well as
supporters of your program)? T

Name : Agency/Organization - Phone # v
(LWtSWWhQLQMJEQT_ﬁL:;_mﬂ::q;h;:” WE-

e — —— e de.

e e e s — . et - o ‘-—-..—.'.... o —

22. Please use the. :I'ollow.mz, chaxt Lo present an ex mple ol an Maverage" day of vorkd
for you: - .
LT R s oy B 17 B (e e s LS R
e ol NI " 2l (IU\! AT 1730 ’
9:00 am = e e T o g s it
. UPErI CtNT[R . I - . e ——— .- - e e i LT P ——— -
110300 ac - L 700 e ; e .
| cLients g ”FSV i L] lalrrlvu., SPECIM. .
(1T R e e S il iy is ¥
HEIR WORK . l .l CLIENTS, dMl 0!* H(l' PITAL
" = 1 ~ - e e Ty | g‘:(]ﬂ - R T ——— — ——— =
Rk ' ' : { b OR PERSONAL CALLS .
—].: D = ; y F - - ¢ -IH.::H(I n [ e ; » R ‘-. i
il LL.CH ' : : ETC. ‘
[ "2:00 pm . : NS UORTTY - ] Rk
CLIENTS AND £ - : ; :
| 3:00 pa i o PREGLGE 1Y i e
ot OTHER-AGENCY CONTACTS o .

AVERAGE VORK WEEK + 50/55 HOURS
oM



LIST OF PERSONS FOR INTERVIEW

AS SUPPLISD BY PCA DIRECTOR

City Manager

Chief of [I'clice

Public Health Service Nurse

llayor

TV Station
Petersburg Hospital
HarLor Master
Magistrate
SaTaniun Nimy
Assembly of God

Teacher

School Superintendenl

Principal
Public Works
Physcian

School Counselm

David Moffali
Bob Harringlon
Bea Lspeselh
Ted Swith
Betty Philbin
Florence LeRoy
Dek Fromer
Jack Eady

Bob Vilson
Grorge Page
chuck Larson
Don Schultz
Sid Wright

Duscy Rhodes

C. W Coons.. I,

el Sockta




AGENCY PERSONHEL TMITRVIIY




i primors TN 3 - TR R G AP

© STAFE ' QUESTIOMNALRE

Hame
" Job Title Counselor-Secretary
Length of Employment in this PO0sition

Mg

4 months

. 1. Length of Experience:

\ a).
- b).

In this alcoholism treatmenl prcgri?
Vhere were these programs located?
Location

Nana

Central Alcoholism Ngency Sealtle, VA

“Years
In other alcoholism treatment prograws? Yeors'

4

Honths _
Months*

R

No. End Referral Séatt]e?"ﬂﬂ. m“,:j
Long Term Care Facility Seattle, VA S

c).

trcabment:

14 + years active,

ﬁober memher nn

Describe any work experience you have had wvhich s selated Lo alcoholisa

TZEhstep workand” acrhu'xtuﬂy1mﬁJvutcd* v
p by personal 1ntercst SRR R e SR L
2. Education and Training: .

3 - - .
Describe special alcoholism bLreatm=znl
received that traialog:

a).

e e et i it § 1 @ el

— p— i s

Seattle University

KICoRoTism Studic

———

P ———— e i

b). low wany years

How many years
What field did

[
]

46

trainving you have had and vhero

S PO aMT CurETTCATE aviarded

When did you receive this special traiuing?

of high school did you complet:e?

you

S S —

G/7Y thru 6/76
ol g RN .

of college have you completed? 0
you conceatrate on in college?




fiﬁféffwﬁﬁeSEidnﬁairc
Yage 2

d).

Describe any infornal training or
vhich has helped you

inkormal work experience you have had
~alecoholism treatment:

to botter understand

= 4 1 M R e Vil e

Would you like more training?

e).

= -
If yes, TPt f e

in what avoeas:

ch'_ji__
Group Therapy skill, artlcula\lv
with_non. ¢];uhu]1(..".m.h_.,m~mh =

No

———— A ——— o — - i —
L — .- - -
]

3. MNow many hours per week do you work?

4. How do you define a “client'?

e e S s A . S 44 e i 4

Anyone uho huf

18 plus (40 off1c:a1lv)

need and

s who_asks_for services . . . T T T
5. HMow many clients do you sce on an average day? ooy

How many of these.clients lave asked for help with rhelx dfink@ug“prublum?-
if spouse's drinking problems count .

nh_,

How many of those you
8 About half.

How'nuch time do you

see on an averay: day have ciLse Lites? .

spend wvith cach clicnl you see on an average day?

e e e et s b—  +
o it b s it {400

Vdrlv‘ f}nm T winutes to two hours
6. Do you lhuve an oilice? yes X No
JE no, w Lhiere do you do Yot lf‘lu:'( ltll :' i
e yes, where is your of[:cc Tocated? B "
In Put(rsburg ﬂIthnlle Pluqrum nl[|Lv o ~
/7. Do you have a regular easelosd of clica s?  Yes | x| no
- IE yes, Yiow many clients are in youx cur el caseload? T R
I%1Llyln;'_g[1l_LgJ}1y shared. 'Jltla epekor

In your judgment, is your curceakb casv}uul nf

Too Few Just about right

clicnts:

Too nan
|It“¢nl]Y) S




Ternik R R e e o e S U W e a1 SR

|‘ r.'_“l‘.. TR el ¥ LN e T | o) d AN Ny ]‘.‘.;l'".,: .'_;

8. What do you do on an average day? Please use the following table and be as
specific as possible. (Examples: counsel iudividual clicents; counsel
clients in groups; visit public schools; visil familics; wake hone visils;
help break up fight; etc.) '

" Tine _Activivty
7:00 ao | A ey
8:00 an M G ki
2:00 an ||  oPEN OFFICE : TEND TO MAIL,
10:00 an CORRESPONDENCE, WORK WITH
“11:00 am {| “ yo  RoOKS ON CLIENT AND/OR
noon Il FISCAL MATTERS, SEE CLIENTS. i M_“
1:00 pm 'LUNCH | ' | | y
e o S et AR e
3:00 pm (| * SFE CLIENTS, TYPE LETTERS, ) o L
%:00 pn ANSHER PHONE, MAKE CALLS R
5:00 pm , FOR FOLLOW-UP, COUNSEL, ETC.
6:00 pa” || o youe R et _
7:00 pm
8:00 pa MEETINGS WHEN SCHEDULED
9:00 pm
After B = T B
9:00, pm

9. What perceatage of your work time per veek do you spend.counseling clients
either jn your office, home or any other location? '~ "° 60% =-75% """

=

18




Ve Questlnnnﬁlre
J.’n-'-e 4

10. What do you think is the strongest feature ol your alcoholisw Propcian?

-

? 1he respect -and trust of fhe (,ommumly s S i e

) am—aceep—:%—&s«-&s*""" e e e

Need more Spu(.?: Tor U‘I l"l. Al clavumo '""'“"""“"“""“-‘_*-“““""",""i‘ ST o

12, Vhat problems do you have :in pecforming your fob dutics?  Vhat nore o you
. nced to overcome these problems? No “parlicular pr “b]m“" R .
More training is always a qo_cid thing. I want toH_F_:__“:_Hm_ ke
be sure that I can be qual if rorl undor dcurl el 2
/ 5
I think my cer L1f‘1cate is a qoud_ones Lhe hulmnq S e
put fo viork daﬂ_y N s ) - Z .

13. Does your program luve o I'olicy and P'rocedures Manual? - Yes' "' Mo
Have you seen it and are you familiarv witrh ir?  Yes """ - No' """
" BEING PUT TOGETHER . _
Does your program have & PYersonael Policy Wanual?  Yes " " Ho' ' "
Have you seen it and are you familiarw wilt)l it? Yes' "7 Ho' '
146. Xs your relationship with your ‘supervisvu satislactory? Yes X "7 No
How would ynu want to mp).:wo your - yoelak ions Iup leh yous ..uperv Laorf

e wor 1 '..fr'T'l tm]vllwr s el qu_{\.’\ nu-um:-rﬁ e _

= = ' W* hdv(- (l‘ qood” u'il'c'it-t"s_l.}nu!|||{|, '

e e —— - s o s sk e—— = W i =R BTy M 1 .= .-
e = e o P S T - - . - . -asw = - . - -

15. Please give addiltional comments on youry woile, your p:n’l:hm'. .tum., your gl s

on whatever L.l..t: younr N e BRI L s e ST =
SL}() {f l? ,___.__.._._......-.j._...__ o i et [ A Sl .-4.-..--.‘—---- et T

1 would. like an oppa luntLy tu Ll ade -]IJL..I..._.LH‘.{L e e e T
experiences. with nlthers. mm o mw ind of.wonk

I!L.Lf.ﬁ_h:.l,.]{l\.._ [ith Votor ;|L.111|__th param. - guse '1‘th"” e e E
.___W_;ruu_L_hL“L‘zL:LJ;:LL_I* as.ty_.stoy. herd. (rows. Jnuqu_.-____.__ St i b

e —— — —— e 2l e e e i

49




STAFF TURNOVER




July
\ugust
september
)ctober
ovember
ecember
lanuary
‘epruary
arch
ori)

2y

e
-l

D

OTAL

06 abed

- Rlease complete the following table for the past and the current Fiscal Year.

STAFF TURNOVER

L;Fuir~fime FuTT-time | Part-time Part-time FulT-time | Full-time 7 Fart-time Part-tine
Positions Positions | Positions Positions Positions Positions Positions Positicns T
Budgeted Filled | Budgeted Filled Budgeted Filled Budgeted Filled

FY ¢ FY 76 FY26 FY76 FY 77 FY 77 " PPy FY77.
] 1 1 1 ] 1 ] S b
1 ] i 1 1 ] ] W
1 ] ' 1 1 1 ] ] ]
] 1 ] 1 1 1 1 1 ;
1 1 ] 1 [ 1 | 1
': ] e ] 1 1 1 1 i |
1 ] : i ] ! ] 1 3 . 1
1 1 it ?
- : |1, ] i |
i | . : | é
I| !
] ] {4 *. [ii a ; 1. i |
! B d ] MeS 1 | I ;
. i | ;
12 i2 |12 12 . 12 12 10 ,

Ore gersan (Szcretary) left io fi17 other

One person (Secretarv-Counseior) hived.

position.




CURRENT MEMBERS

PETERSBURG COUNCIL ON ALCOHOI 1SH BOARD
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A Chiavtzied Chaptar ol the Nanongl Counzid an
Alcoholism - Alaska Region, o Stata Di. jian
of the National Ceuncil on Alcohnlis~
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~ JOHN C. ROOKS

Ditcctor

yancii
on . j :

-
-

1.0, Boz 1066, Petersburg, Alaska 99833
Phone 007-772.4552

Soard membarg

Ceorge Page, Chairman
‘A Batty Philbin, Secretary
¥ Ruth Sandvik, Treasurer
Ann Gibbons
Bob Harrington
Bob Wilson
Mary Ann Groseth
Tyler Henshaw
¥ Erling Nicholson
Baa Espeasth

Henry Banson

Ministor, Ausenldy of God Chourch

Ourer, !'eterasburg 1V Cabloe Co,

Librurian, City Vgbrary, Wigh Schood Vibrary
Magi~trate, Mini-judqo

Chiofl of Police

Salvation Army Captain

Clork, Telephone Compony

Schoo) Teicher

Managor, oware Trading Union

Pyblic HeadUh Noron

T & 0 Vigwbur

Our chairman, Charles Larson, redigned as of Lhe sl of Decomber so Loorgo
Paga bacame tho now chalrman, Wo havo nol vlecled o now Vice=Chadrman oo

yat but this will be accomplishod at ournoxt toard meoting,

Harriet Thompaon, tho counselor/sccrotary of thn Council on Alcoholitm fio

the rocourding scecrotary n(tnbuh the minutes ool Lypos thom up).
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FIRE AND SANITATION REPCRTS & COMPLIANCE
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a3 Petersburg Council :
on  aim
‘ A1’ ; Jonuary 10, 1977
— Alcohdlism .

P, 0 Boa 1084, Petribar,. #lunbi ¥31)
Bhows SOV Q02 AT

Dear Dave:

This is to verify that we have complied with the I'ire requlations by
acquiring a fire extinguisher and attiching in Lhu propor place,

Also, we have put down formica in the kitchen along with proper rinsoes
basins, Sinks in bathrooms have also boeen camp}?v1‘ with,

This should cover the itoms requestod, ONAewe

Singfroly,
7 -

; duhn Rooks, Divector
JR/ht ',-/

. /
52 ¢
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‘of ARSKA
PURSEA

1% [TRobert Cole, Coordinator
Office of Alcahohm
Division of Social Sarvicos

ean o September 10, 1976

1\

Thru: Sidney D. Heidersdorf, Chief}
- Be% Environmental Health Section K\ SUBJECT:  patersburg Counci’l On Mcohunsm. Inc

: n
From: Joseph W. Cladouhos ;.. “_]c:{ [,é—,a P [f'ao Jrenect ,,_.,_.f

Regional Sanitarian
j / o ,ﬂ / /

SERO/Juneau / AN LT J/
An inspection of, the subject facility was made on September 3, l976.
by a member of our staff. The following deficiencies vere noted:

1) A three-compartment sink—isf requirved in the
. kitchen to WASH, RINSL, AND SENITIZE a2l
~  multiple use dishes and utensi)s

“
2) A hand wash sink is require /in the toilet room.
This must be supplied with/nd cold running
wvater, a soap dispenser, and single service towels.

3) The kitchen shelves are not speoth or casily cleasn-
able. They should bhe painted with an enanel paint
or covered with a dwable, smooth s face,

Please respond to this cffice within 15 days regerding plans Lo
correcL the above violations. If you have any questicns or require
additional information, feel free to call we at 596-1120,

cc: George Markham, Sitka District Lanitarian \\I \ \

K Y | " ik

an
'J.a'l‘."\ ..,.. A
ol rh'll"-"-““‘f anlie %
.‘ "\\H\'\:nﬂ'-‘ L
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DIVISION OF 1151 PREVENTION

Oc:upancy Ndll"ll:/)/ fl’ g1

Location: A7 /7. J.muzf.__
Survey D.m‘ R LWL 7 :

i ."l'\' '

P 1 ..".'. ; ¢ "J'{’..’.
) -’ |Lt [ ‘9 ‘F&
STAIE CAPLIOI ﬂ o

JUINE ALT 293¢0 v

POUCH N

NOTIFICATION OF FIRE HAZARDS AND AN ORDER TO CORRECT

{/,_ hvd i”/]/"‘é:"

usc Classnl&almn L I T SISTR il ol 2 A ol
Sunvoyor: (e 2 wnrond e

The following deficiencies were noted and are 1equired to be worrected as indicated:

' Dehﬂ or "ws

Cmrectwt- .cmm remnm’l

Cortrect lw

A LETTER CERTIFYING THAT THE LIS[I'D [H I i II N( s
SENT TO THIS OEFICE WITHIN TEN IIOI DAYS FOLLOWING THE DATE (S) SPECIFIED IN

%?/’ 'z"/'.f‘r

COLUMN THRE )
Received by:< ..,..-f ‘b ~ 5
Relation o lruperly

Please reply fo:

* Indicates deliciency pending from
Previous survey,

~ . b Y/
OF i if Hlehols.. 2%

HAVI hl [ H { ()HHE(‘ILD ."ﬂl;’\l | lll

ORDETLOE THIE STATE FIREMARSHAL
¥ 4 > PP Lot
“w ATV vy f‘

{‘):l’!.fl Ll P

(Swiveyor)

Date 4’%'//7.5'.“.. i e e e B LR |

Authority:  AS 18.70.070
AL 11.70.080
AS 18.70.090




GRANT INFORMATION




Please list ail grants received in prior Fiscal Year as well as all current grants.

SOA FY 1976

Crant Mame and Sourc_e:

Amount: $36,093.00
Starting Date: AVEE

Ending Date: 6/30/76

.Amou_nt_m.cp_endqd throuzh _ 6/30/76

.. (date) :

Date Funds Expected to be exhausted:

—_—

$36,093.00

i 8

Crant Haﬁa'an&‘Squce: éOA FY.]97i

Amount:  $39 375,00

_ Starting Date: © 7/1/76

Anount Expended through 3/1/77 .

(date) .

Date Funds Expected to be (:_x‘lmu:;téd:

Crant Name and Source:

Amount: :
Stacrting Date:

Amount expended theough A

(dint l')‘

Da“c Funds expected to be exhausted:

Informatlon provided Ly: I

Ending Dot e 06/30/177
ig: $29,532.00
6/30/77
Endinz Date:
SR, ¢
T T e
55 ‘title
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" lonthly Reports to State Office:
FY: 706

July

Aug

Sept

Oct

Nov

Jan

tar |Apr tay |dJdune

July

Aug

Sept

Data Base

Monthly Expend

Monthly Activ.

LEeh _

Data Base ( ﬁ = z s [
Monthly Expend| (ALL REPQRTS IN
Monthly Activ. ( D

- - [ N et ot et s e ——— o . —

R

o ——

&-ionthly Expenditure Reports now Nuarterly

Other Information to Bring to Program during Evaluation:

s _hnt_*_-_,_ HMay.. Jhime._.

e i el S i, i

—— — - -
- —— e - e B




CURRENT CLIENT-INFORMATION

RELEASE AUTHORIZATION




“n

:T-"-.-J'r"::\.-'"i??_'.-'.'r' ceeaddis el

Authorizntinn for (elnae of Infommation

This is to authorize the Petersburg Council on \lcoholiasm of the State of Alaska

to use or transmit informaticn obtained from me orrmy family for the purpose of
providing services identified as required for:me or my family to
. 527" The purpose of this disclosure is___ and Lhe
e rer P NS M s i i e e M T R A o e = &
& nature of. the information is =0 . : .

S
s V¥ o~
bag e '

I further understand that this gnrformation caniut be usad for purposios obthon than

provision of necassary services or evaluation of sorvicos provldad, without

additional oxpressad authority from me,

Client signature Dito
Witnass signature ; : _Datn
. W




CLIENT INFORMATION 1'0O2MS

COURT PROGRAMS




Petersburg COl‘!Illl(!Il .

A].C()hélia'm Ine. Janvary 0, 1977

P, O oo 10AS, Prieaheey Aluibn ¥991)
Vhase SO0 207 3587

Dear Dave:

We are sending you the:e throo court-clinnt rolatod papors which wn discusaod
on tha telephone yasterday. Vo grosented thom Lo Lho Judiciary pnoplo in
Petersburq and they wer» accepted wholo-heartbodly.

See you on the 29th or 30th,

fingerely,

!‘) U = tn ﬂ b ‘ ""f).MA.:

U\‘.' {2/ i Rooks, Diroctor
IR/ht Jenit 7
encl,
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Report for month-of »19__. Today's datu

: addreoss:

Comments on rontacts with client——probloms, ncogross:

PE e HSBURG COUNGY

OH AL GO b 5

Dagneds




g LT T e e ...' =
__-‘,-. 1 f"‘ﬂ ik A bWU 'ﬂ"-'-' R e g

'l.lhml" Hou e/hm-l G TR W"}'
hddross___ 5 . l't.c-;lnon,____,__-.l;_...
. Sirthday, Social Securlity / _Longth at prasent addrass .'
Ip less than two years, where did you live beforel
Length of time in Patersburg, Alaska « 1" losa than five ywars, vhere did
you live before? '
Have you been in the military service? » 1 yas, what branch?
‘,oltil' of service: From to « Type of discharge
-'-::-'..P!.'-liﬂt mrital al‘.atus Lot *_o It marilodd, how many years? = sy Tt
24 ”Il’ you han bann dluorcnd. how long uaml ;vnu: m.u; fad? S : .‘ 'l:n;.m umrn ‘yml. i b
d:lvorcld? l. Numbar of dupandents s « How many arn you mlnppnrtblng'ﬁ

. Are you renting or buying your homn?(Circle one). MHow tuch wre your

msonthly plyﬁlnts or rent? ~ o Ir paying child support, amount por month Lo e o5

~ What {s your current employmen: status? « Uho i3 your omployesr or sourco

& of ircome?

On page 2 list your past employers for the laast 5 yours. Uhare did you attend :;chcnol’(_;_

o What s tho highat graal: you have complotod? =~ =

What additional education or training have you had’ __ __ s

Do you have any furthar educational plans? i -

Is your health good?_________. Ir you have a hoalth probloem please list tho problem and ti

doctor who in treating you,. : BN

Is thera anyonms wa can call or spuak to, someone uho knous you wnll onough Lo act as

raferance (rolatives, employars, frionda, landlocd, tuachers, ote,)? Liat them on Page 2.

60




" EMPLOYMENT HISTORY 22 S S A G e e

Past Emplover  Epaition Eran To Raason fox Leavina

. 1,

24
- 3.

REFERENCES

Years
Yang : . Addcass Yhony - lplatiaonshio Kngun

. e

2o -

3

PAST POLICE RECORD

Date : Offonsa Sontoncing

2,

Write out your story about tha facta end circumstinces involved in your ariest, Uhat

actually happened? Uhat leod to your arrest? How do you ool about Lhis offonoe?

Why did it hoppan?

The remaining spaca, and, if noodod, tho back of poagn 2 may bo atod Lo oxpand ooowoers
to any of the pracoding quaestiona, I you ioul Lhowvo Lo athur Information that Lo

pertinent to your sontencing, or somathing you bolievo Lha Jodgn choold koow, wvrdto HL do
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CLIENT FLOW INFORMATION




'rmmwr tr.tmr FLOWYAL lnm,uw

For the nonth of R U y Please Yist the names of all nes adnicsions ps

well as the nunber of tianes caclhi was seen during the month:

Name of Mew Clientn Date Admitted Referral Souree  ff of tiwes seon during woat
THIS SECTINM MELD UL _PFNOINGIEURTHER - 2
DISCUSSIONJOF CONIDENTIALTTY REGULATION. .

INVOLVES TR

WHISFER OF CL. IINT II

OTHER DIAGHPSTIC AND/OR [W\LUJ

INFORMAT1O}]

-

e e A———— .

AES ALD
TIVE

- et st e

e e — - —————— ——— = ——

——

—

-——— S — AW, s S

+

For the month of 5
"successfully" conpleted your program and
each of these clicats:’

Name of Clicnts Coag‘l.cting Program

please gl

deffne vhat "

—_—— — ————
—— . — - - —— - - - ——— -
- - - e T T . - ———

ihe names ol al) clieats vho have
suecessful completion” meant. for

l)efinmtt(m nf ';llt‘l:(“c‘; fm‘ llur ( lu *t:
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"LITTLE DIPPER"

THE PETERSBURG PROGRAM BOAT PROJECT
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“"LITTLE DIPPER"
THE PETERSBURG PROGRAM BOAT PROJECT

The surveyor looked at this boat, and was taken on a short trip dowun-
channel and back by the skipper,

It is clean, decks and cabin, and all fishing gear is in neat and
operating condition. The engine has been overhauled and sounds qood,

It has been given a complete paint job inside and out.

AMr. T. W., once identified as Petersburg's most chronic and trouble-
some alcohol problem, is in charge of the crafl and Vives aboard. Ne
takes the program clients out on fishing trips. Mr. W. has a commercial
license, so he sells the catch and shares with his "Alcoholic Crew," who
vary from trip to trip, depending on their progress in Lhe program.  Vor
"as many as a dozen" (Mr. W. is not handy with statistics) the Lrips have
been a re-entry into fishing and an introduction into sober commercial
fishing.

The boat, in season, also serves as a "sober client" social affair,
and is a practical part of the progom's allernale hehavior therapy.

The project is self-supporting. Iir. W. does the work, supplics fuel,
etc. and pays for it from fishing procecds. le supports himself, no
doubt very economically, but he is happy and sober. WHe Lakes the respon-
sibility of captaining and maintaining the projecl boal with ¢ignity and

pride.
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GENERAL TELEPMONE SOMMINY U5 AL ASYA

P.0.Box 255, Petersburg, Alaska 998755

Petersburg Council on Alcoholism

Petersburg, Alaska

AT : John Roouks

Dear John:

Last ycar I donated a twenty eiy
vessel Lo your organizalion. MThe
vas $4,000, though the replaceme
ably more. Since that time, T have ohsg

The boat has been repainted and additional tro
The inside has been insulated for war
man to vhom the boal wos assigned to, h:
himself. He lives aboard tho bonl

I have observed it vavious times while it
hunting trips. It is being put to good v
both conmercially and Lrom o subsisbince viewpoint.

I don't belicve Ted Vit iams hae
in charge of the boat. I sce him often,
Wi bh hiwm and

ashorec. At times he has olbher:

any o0 them are drinking cither.

If I can be of assistance on Ay eayour fulure projecls,
please feel frec to call on me. 1 think y

doing an outstanding :job.

8incerecly,

Bt Ore b

Bert O'Reil
I'.0.kox 255
Petershurp, Alagsks QU344

ht foot commer

APTiL 30, 1996

year round,

v hadd s deink since he wa
both on the wator and
1 don't belioeve

cial trolling
surveyed value of the vessel
nt or actuwal value was conciden-

erved Lhe fLollowing.
Lling gear installed.

mth. “ed illiams,
as done all of this wourk

vag Cishing and on
and s produclive

our organival.ion




PROJECTED VIORKSHOP FOR SUMMER OF 1977



2,

' 3.
1

4,

5.

- 6.

7.

T

"'3‘-‘-‘,-";;5. Y , -:,v..,-l., Ch b ) |‘ J'f;(" i i bt RYH TR
'.1': o he e it SRR ORI R A :; 1" 5"‘ Y l‘l hite " ‘villy 3|
'- : Sl v ol SRR B P b Al

Length of workshop = two tays,
Six rosource personnel with one of Lhe oix aciing as the S arO notor:

We want to hava a Workshzp in lieu of staff training as ve faal the money
spent would reach approximataly .i50 paopln in the community fotr training
in many areas as wall 25 a tool for prevsntion.

Staff reguired time = two days travel and two days of classes.

Schedule would run as follows:

School workshop - 5 one hour sessions one day and 6 ons hour spialdﬁa' .

tha second day. Sty 1P ;;:{3'{3
* Police, courts, and rarractians - 7 six hour sessions. "'_Lf ' 'f%:;;‘;'g;
Nurses = 2 ;hrae hour sassicns. o . .
Ta;chnrs - 1 sdven hour seasion. ' ' f o Ry T
t : Lo .
Staff - oll agencies = 2 six hour sussions, : -1 h.l €f';'.i
Clorgy = 2 five hour sassions, ‘ by 6 e i .

Cenecal Pane)l - City Hall = 2 pluti houres one ninht,

to”f cost - 4 days par diem times cix instructors = 26 days [png ﬁium;'Slkﬁh.UO;

Travel fares: " Ry %
Sitka roundtrip: Ftan Stower '}Sb?.ﬁz =g
kotchiken roundtrip: Guorge Funde 1.1 _ ?5.06:

Juneau roundtrip: Hill Rosa and Merwin Kol V47,60 . B

- Anchorage roundtrip: Cvelyn Meyar and 0il) nrfitnlli_;gg).iﬁi o .:'ﬁ
SHRGL20 -y T ONG 20 .:_»;
& 2610,04

Cvaluations will bo made Ly cach poarticipanl of Lho cout s Lubkan, ._ :

65




TPMG'I Discussson | :

C;ﬁ‘ !')('HI

| | ! Hospital T

o
91
.
Y

|
I “\

P /

.
e ! L P "
Sfudam?s < l ﬂ, Lops b ur~7
|
! . ;
\ g,-'c."\lﬂfl;

&

* ). § e e — — A

PESp iR S ' 5 lor alipd e

2 | x | Ll | |\ D ! it 2.
(=) : : | 'A-LV{:(“'( ‘
VIRE : o 3
{A’!;"_;";I. . | !-_T_, 2
| e i - ——— i ——— | | Sa—— R i C/' & 'r":- hr

f

(,'._qw.*- eciten

]

[ |

o e 8 8 mm— e, S ¢ i . |
L]

}

- » . "
b o Town Fomceuri i
| . ' » |
: SP it/ 2 |
yw . : i
h re Jt f;:."ﬁ.l'z o ’ i
- 83 i
VR £ - i .

- ]

3




OFFICLE O THE CHIEF OF POLICE

4
3

i el i E

CITY OF PETERSBURG

i )
— . o R vt s W s 6 n B PPV it a P Y
.

W P.O. Box 329 » PzTEASHUAG, ALASKA 09B31

R el A L Rt LR TE L T et e T T TR T e L TS B T W e

\ e
January 4, 1977
o . Mr, John C. Rooks, Director : .1
5o e : Petersburg Alcoholism Referral Center I S, e
. . 'P,0. Box 1066 ' : ey
: Petersburg, Alaska 99833 BT o
. Re: Purposed Alcoholism and Divg, Abuse Workshop, Y
.Dear John: °
Please be advised that the Petersburg Police Deparxtment
fully endorses your purposcd program concerning the
ahove-captioned topic, tentatively scheduled for the
Spring of 1977,
It has been apparent for some Lime that alcoholism
1 . and other drug abuse arc a major concern within
) Petersburg, Especially among the youngexr population.:
\ I therefore feel that the purposed workshop that you
¢ . are formulating for presentation could only be of ben-

efit with regard to curtailing o serious problem,

In closing, should this Department be able to olfer any
~further assistance to you in the prepavation of this
aforementioned program, please ‘lo not hesitate to call
on us.

Please be assured of our continuing desire to coopexate
. in all matters of mutual interest and concern,

Sinc$rely,

s

D¢
Robert A. Harrington
Chief of Police
RAH/mlp

cc: John C. Rouoks
File

Inclosures: (1)
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Bistrict Qourt

Sta's of Alashs
Box 1009

Petersburg 929833 - ‘
st  ALABNA .

December 30, 1976

‘Mr. John Rooks

Director

Petersburg Council on Alcoholism
Box 10660

Petersburg, Alacka 99833

Dear John,

This letter is to coniirm my vecent oral veguest for a
seminar held locally in the fiecld of drug and alcohol abuse,
and related subjects.

I feel that a seminar in this field would be of much needed
assistance to the judicinry. Tt would give us a wider scope ot
understanding into the preblem of drug and alcohol abuse, and alse
make us more aware of the different programs available locally and
in the State of Alaska. As you are aware we quitce often deal with
people in our courts that have some type of drug ov alcohol, problaemn,
and I personally wculd like to be mo'e aware of Lhe different. progrems

available.

Sincerely yours,

Your assistance in this nmattoer would bhe much apprecaatoad,
Qede® 824\
(4 ‘Gﬂ

Jack E. Fddy, Jr.j
Magistrate

CC: Mon. Duane Craske
llon. Robin Taylor
Hon. Linda Hartshorn

L
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November 23, 1976

John Rooks

Alcoholism Referral Center
P. 0. Box 10606

Petershurg, Alaska 9943)

Dear ¥r. Rooks:

This is to request a drug and alcohol workshop for
I'etersburg High School to take place next spring,

We wonld like to sit down with you about two weeks
before the workshop to pot Iutormst fon about the
progran, materials to be covesod and poeat spetaboer e,

Thanks for your Interest fu this firportant pave of our
schocl propram.

Sincerely,
* i

& i /

(-':;,;

- )

' "
Svd Wi leht
Peiacivagl

Sth'nmif

Ave Mad To AMlaska

ACCHEDITED BY NORTHWEST ASSOCIATIUN OF SECONDANY AND MIGHER SCHOOLS
MEMBEMN: ALASKA SCHNUL J0 VKD ASSOCIATION
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Mr. John Rooks

Director of Alcozolism Drop-in-Center
P. 0. Box 1066

Petersburg, Alasza 99833}

Dear Mr. Rooks:

¥o, the Petersburg Nuraing Group, aroe vory mach in Cavor
of a workshop on slcoholism snd drug sabusa and gilve oar
full support of this presentutbion.

We would be intereated in lemrning tho latast up-to-date
troatment for alcoholica and vietims of drug abuso.

We appreclate the opportunity to bo includea in tho
decluion to have this program locally.

Sincorely,

.-,

F A o L, /
s boad Foae L Py-a u b & .l'j' /.‘t..‘
SL110e AL Honrvewnglon

Secrotary, YeLopaburg wursing Group

/0
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BOX 28 Petershili Ala,.slz,u < 5
9 9 98 33

John Rooks

Director iy
Alcoholie I?’Zﬂma,téon Cezxzte?r‘

’Pefe"’sbuog, Alaska 9 9 yr-gg

Dear M 7?00/?5
Owr hxtdr//» school realls / by /w;aated,

wnd. benefitod (2) f’mm the tworkshop o0/
Arings that Yoo and. the state f/ ies pre-
Sented here thret years apo- The valwue ..
ﬂudﬁmj anAd d/a&wn» DI A1 0; /L[n/:y
Wﬁmwe% were VEery /z—el,b/uL .
Ir gpondd he Worth.while Lo 7r/zza,(-'l S
Ay M a /WI%S/ZJ/ trr 2ur Sclrool S YsZ c'wr._, .' I
hope f»@ yoov L ﬁe’/u:w“l/'}r///)m ,,,}'_/,, 1S

vmpnl aonl.
%Mkj/u'ﬁ) Vi JH/ /H’//» 17/:4/
Lo 24’1’3 AA5 . Smfer‘?/‘/

Bum 5/244,.4 Vl/e

71




SR "‘f‘.-'.'-'""-‘:"{ bl 3

- RECOMAENDATIONS AND PROBI FHS




RECOMMENDATIONS AN PROBLEMS

I IN-OFFICE FUMCTIONS

A. The client files should be made more flexible - should be put in
position to supply more detailed inforration, both for their capacity for
the withdrawal of statistical information and to make them a more accurate
reflection of client progress.

It was recomnended Lhat the Director design a form, te be incorp-
orated into each client file and held io he "CONFIDENTIAL," which will
permit the entry of information of any type, concerned with client move-
ment, referral, or reaction to treatment, which can be dated and signed.
Such a form, a very simple one, was drewn up by the Director in con-

ference with the SOA representative and will be pul into effect hmnediately.
| :

B. While the project files are neval, properly scparated, labelled
e and filed, a master filing chart should be wade up which incorporates a
numbered reference system and kept available Lo the Director and the
secretary. This will guard against the establishment of duplicale files
and insure that material is always placed in Lhe proper section.
The secretary is now working at tie process of file analysis with

the view of establishing such a master chal.

C. It was recommendad that the Dyector conlinue to search for
some way Lo expand the physical plant, <o thal vooum For privale group
therapy sessions may be found. AL present, such sessions are hanpered
by being exposed to public view. ML might he feasible Lo cxplore the
possibility of utilizing some space at the hospital, or ot the P
office in the evening. The Director i« anre of these and other

possibilities, and may be depended on to continue investigation.
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11 COMMUNITY I'UICTION

A. Dialog between the Youth program and the Alcoholism project,
with a view toward the rasolution of what sounds like an impasse, should
continue to be carried on with patience and open-mindedness.

These programs are not engaged in overt public debate, nor are they

working at cross-purposes, but an air of nearly aqgressive indcpendence

seems to exist which may militate against the lovel of cooperalive

effort that should obtain. \lhether this stems from the fact that,
according to Mr. Rooks, the maﬁagement of the Youth program has failed

to take advantagé of certain opportunitics that he had developed as
potentials for constructive alternative hvhﬁviur activity, or whether the
Youth program sees it as a better course to develop their own program
based on need and youth acceplonce as they wee Lhemy s a question al
present unresolved.

Since the community evidently is satisfied that the alcohol program
is doing an effective job, and, at the same Lime is much concerned with
their young people, it is very mportant that the alcohol program be as
supportive as possible of UL Youth Program withoul neqglecling their

particular mandate.

B.  The Petersbhurg Alcoholism procsam <heald dnvolve itself quite

actively in a cooperative effort with the community hospital {to walke

an accurate swvey of the feosabelrty of the establbishmenlt of the Tive an
facility for alcoholics.  Thas move s pesently ander considerat ion

by the haspital. The Pelersburg progres should investigate the need

by instituting & study o deltermine, ac dependaldy and accurately as
possible, the possible chient oad and the poteatial for financial self-
support. A ogood hegineing Las been wede v the ta! Ler divection by the
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6btaining of a proﬁisé of support from the T1inglit-Haida Fhundﬁt}nn.

but this is not a broad enough base of support on which to proceed, since
it is confined to a particular ethnic group. Fiscal support from Lhe
City itself would seem to be a necessary part of the structure, and in
view of the City's present appraisal of ils financial capacity, their

participation to any great extent is a remote possibility at present.

C. Petershurg's Plapned Seminar

The Director maintains that the conmmity vould benefit immensely
from another seminar, which would bring the professionals who are presently
extendinu services to the local program Logether for instruction in hoth
service - delivery and coordination ot efforl,

A good deal of work has gone inta the preparalion of this plan in the
sense that the potential participants have been alerted to its importance
and their support solicited and obtained. (See section on “Projected
Workshops.")

The teaching staff has been recruited from Alaskan resource people,
locally whenever possible, and the funds necessary are kept to a minimum,
Only per diem and Viving expenses are planncd and the teachers vl worl
for no honorarium. They are all known. rom Lhe personal experience ol
the Director, to be compelent to do the job well,

The problem is thal the Petersburg program needs Lo find $2000 to
accomplish this plan. It has been carvelully costed oul and expenses kepl
to a minimum,

It is strongly recomaended that the SOA extewd helpe in vhatever way
is possible, either by finding special funds or by peraitting Tine-itom

transfers if the Director can arrange the waller,
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SULIMARY

This program is being run neatly and efticiently. It is responsive
to community needs, and the community is willing Lo state its positive
feelings about the matter.

It is not stagnant. It has plans for fulure activity that are realislic
and necessary. If it cannot fulfill its plans, it wil) be due to the 1imil.-
ation of time and noney, not planning, «tatl capacity, or encrqy.

The project 1s, unfortunately, now Ltoo “lrongly based on Lhe personal
energy and capacity of Lhe present Divector. Should he be forced to leave -
and his state of health may so dictate in the ncar future--the program will
suffer until his successor succeeds in replocing him in the respect of the
conmunity. However, the recent addition to the staff of a compelent and
energetic counselor-secretary may place Lhe project in a position to
anticipate the possibility.

For the rest, the report speaks for itsell,
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