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PLEASE NOTE: THE FOLLOWING PAGES WERE TREATED 
AS A UNIT IN THE ORIGINAL DOCUMENT. 



G 0 A L S 

1. Individuals who understand the effects of alcohol on their bodies and 

their lives, and who can maintain good control of themselves. 

P U R P 0 S E S 

l . Bring about improvement in individuals, their families, and society as 

a whole. 

2. The enchanc ement of the .... community in particular . 

P 0 L I C Y 

1. Follow the lead of the most successful program on alcoholism. 

2. Align all existing resources to the advan:ement of that program . 

3. Develop a program which will bring an alcuholic person off his depend-
' 

ence and up to the point of being a va luable and produc tive member 

of society ! 

4. Have the ideal scenel (purpose) attainable and clearly dt? f i ned. Keep 

it in view at all times while working on the program. 

5. Use the Administrative Scale2 t echnology tr bring about the ideal scene. 

6. Use the full alcoholism gradient scale3 in order to at ta i n the id eal 

scene. 

~l) People who are not depend ent upon alcohol .:i nd a r e seJ f-determincd. 

(2) The Admi nis trative Scale was developed liy L . Ron Hubb ::i rd a"' n 11111nage111 cnt tool. 

(3) Al.:oholism Gradient Scale : 

(a) Education nnd prevention 
(h) Cr ises intervention and counseling 
(c) Rehabili tation 
(d) J ob tru i ni ng 
(c ) J ob placement 
( 0 Follow-up to correct uny of the earlier steps not do11c properly. 



P L A N S 

1. Understand as much about the Narconon4 Program as possible . 

2. Explore the practical application of this program to the situation of 

alcoholism in general in Alaska and the Native alcoholic situation 

specifically. 

3. If needed, for a task force of interested public people in order to enact 

the Narconon Program. 

4 . Approach the subject on a gradient, the Alcoholism Gradient Sea.le . 

5 . Review the Narconon and other existing programs in light of thiB gradient 

scale2, Any program agreed upon should be capable of bringing about the 

ideal scene. 

P R 0 G R A M S 

1. Find out what groups and individuals are r esponsible for the planning and 

implementing of existing programs. 

2. Create and exchange of information between the gi:oups and individuals 

identi(ied in number 1 above , with Narconon in order to coordinate the 

Alcoholism Gradient Scale. 

3. Develop and implement the solutions thus f:ar agreed upon. 

4 . Revi<!w, plan, and implement any areas of the Alcohol Gr.:idient Scale not 

covered. 

5. Conduct a follow-up review and evalua Li.on. 

6. CorrecL any points found to be in~ffcctivc . 

P R 0 J E C T S 

Program Information Gu thcring 

l. Ge t a list of groups 1.1nd indivjduals who arc respons ible for planning" and 

(4) Narconon-comcR from the words non-narcosis me:rning the absence of stupor or 
inscnslbility . 
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implementing existing alcohol and drug abuse rrograms . 

2 . Do a survey of these people to find out the difficulties and possible 

solut~.ons to alcoholism as they see it. 

3. Tabulate and distribute the survey results. 

Planning Meeting · 

1 . Bring program directors and Board director s together with Narconon people. 

2. Come up with a coordinated plan to handle Alcoholism in Alaska. 

3. Designate one office as the Central Communication Center for overall coord­

ination of the effort. 

l mplemen ta tion 

1. Acquire addi tional funding if needed. 

2. Provide organizational assistance so that an effective delivery system can 

be placed in effect . 

3 . Deliver training to exi~~5n~ ~Pr~onne: and new personnel as hired. 

4 . A full Admin Scale will be used to assist in i mplementation of the Alcohol­

ism Gradient Scale. 

Follow Up 

1. By using the Aclndn Scale .for each program it will be posoibl~ to monitor 

its own effectiyeness by its statistics. 

2. If the program needs assistance in any area it can notify the Co~munication 

Canter . 

3 . The need for assistance will be rcl3yed to the proper person . 

4. That person will deliver the needed assistance. 

• 
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ORDERS 

l . There will be good communication between all people involved. 

2 . Time targets will be set and agreed to by all concerned. 

3. We must have full agreement on this Admin Scale. 

4. We must keep the purpose of our work in mind at all times. 

I D E A L S C E N E 

People who do not depend on alcohol and are able to exercise control 

over their lives. 

S T A T I S T I C S 

1. The number of programs working together. 

2. The full implementation of t his Admin Scale. 

V A L U A B L E F I N A L P R 0 D U C T 

Alcoholism programs working together implementing all parts of the 

Alcoholism Gradient Scale with the resultant drop in the amoun t of 

Alcoholism. 
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HIS ISSUE: GOOD NEWS FROM NARCONON MIN NESOTA & 
1ARCONON NEW ORLEANS 

"RT!CLE: "THE ROAD OUT" BY L. RON HUBBARD 
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Narconon Gets H.esults in Orleans Parish Prison 

N:i rconon Minnesota is not the only Narconon to receive community sup­
port. The ~.irn)1wn in Ne \._. Orle~ms , Louisiana is ;:ilso gett ing excellent 
bJcking b::iscd on results go tten at the O rl0Jns Parish Prison . 

.\ letter lo Narconon New Orleans from John Vodicka, Director of the 
Loui$i<rna Coalition on Jails & Prisons written on November 18, 1976 states: 

''l wan t to let you know that the Loui si ~na Coalition on Jails and Prisons 
supports whLll..: '.1earkdly the effor~s of NARCONON in the New Orleans 
tlfCJ. 

"f\ lany solutions ·to our city's crime and drug abuse 'epidemics' have been 
suggl'sted and implemented in the last few years. None are as socially, econ­
omically, and psychologically sound as the <lpproach used by NA~\CONON. 

"NARCOi'<ON c:1ables individunls who are dependent on drugs to learn 
ho\\' ll..1 .1chiC'\'e the conditions they cksirc much better 1uitlio11t drugs than 
,,·i th them . l Z: m Cl nfidcnt thal i.yi th oqpnizJtions like NARCONON, the 
crime J nJ d rng abuse problems w<: experience here can be sign ificantly 

rC'duced. 
"NARC01' ON h~1s proven its effec tiveness in other parts of the country. I 

.Jm ple,1scd to I~. :·n l)i Yl ui· cff orls in New Orle;rns. If I can be of any further 
3~:-i·-l ;ince. ph.:.1se Lk1il't h·.::- il<1tc to contJct me." 

A letter fro1n Fr,1nk !\ !i1'y<i rc.I, Coroner, I a ri sh of Orleans, writlen on 12 
Nm·embcr 1976 to <ln Or!e;-ins P<1rish Prison inmatr. participating in the Nar-
c1.11wn pn,gr~m sJid this: 

.. lh.1nk y<1u fo:· y1,ur lc1k1 <1f Non~mbN 7, 1976. 1 am happy to knmv thJt 
y t' ll bL•liL'\'t: th<.: N:\RCO~\JO.N I rogr;im in PJ ri!.h Prison is \\'Orking fo r you. 1 
c.rn .1 :;~urc yt1u ol m:: supp~1rl tor the pr1.)grtlm." 

/\neither kttrr w.is r •cciveJ frnm r'hyllis Nabonne. Director of the P:irish 
Prisl1n Drug Unit. who h.1c.I thi !-> Lo sny: 

"Thi~ letter i:; to ~ t.1tc t h~ fccJback I h.1vc received cuncerning the oper-
:it inn of tht: 1 !:1rcJmin Pw.~r.iin '. n Ork.:ins P;i ri:>h Prislin. 

"I h.wc !'pokL·n \\ith three pJ rtici p.rnt~ ol thl' progr:im, n.1mcly E.H .. C.H., 
Jnd K. P. I n:1me~ ck·leted --c I.]. E;Kl1 h'1!; ~ t.11t:d how help I ul ;rnd imron ,rnt 
thc~c cbsscs h.w .:- hl•cn tl> them. They expressed thL' ch;rngcs that h:ivc been 
occurring in thei1 ways tif think.in~ .1nd htm' the techniques of Narrnnon have 
~ :-:-i:-tL' I them in h:rndlini~ !):·(1b lc.· n situJl inns. 

"l ,1:11 h.ippy to :;ubmit J po-.iliw c\·,1lualion of your program JS sh;:ircd 
\\' ilh ml.' by three of you r p'1r ti ci:1;ints." 

Till' ~ t :iff :i t N.m:onnn New Orle:lns ue comn11!ndl!d for their <lcclication 
::ind for thl'ir lin :ii.:!ily ::1nd OJ H~11nes~; in working with the i11111ntcs ~l the 
pJ1 i-.h pri.;u~ ·· · 



T1iE ROAD OUT 
1 ;,"re are two w;iys to. esca?e the raw deal that this uni­
verse .-:.omet imes h~nds out. 

One is tc• go to sleep or wholly unreal and forget it. 

The otht.!" is to attain a calm serene beingness that is proof 
a.gainst lhe knocks and arrows of misfortune. 

The first method h<ls distinct liabilities. However it is the 
most usual route taken by human beings who find the 
going too rough. 

Alcohol, drugs, sl'if-hypnofo::m, 3rc all men have proven to 
use. The only re~i trouble v;ith them is thJt one wakes up 
into the same wor!d but a bit weaker, a bit redc.ler of eye, 
feeling a bit worse. 

The c.lrug or other knocks on the head didn' t change the 
un iverse any ancl one is still in it, st ill catching it, probably 
with cv.:-n :m even lower resistance lo it. So the first 
method is not :1 v~ry good one. 

The ~.c·ccnd rnclhccl. the nbility to rise above it all had long 
been pre !Chcd. But unfortuna tely there wasn't any readily 
2vnil.1blc t ('chnolo~y to Jccomplish it. 

It's one th ing to he:1 r . thnt we should rise above it nil and 
quite .:inolhcr to do it. 

The rn:1cl out is th<.-! road of increased awareness. It is not a 
wholly p:linlcss road. 
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Those who had already taken the road down h~d a rough 
time going up again . If they increased their awareness 
enough they would arrive at a high level \•.;here thcy ·were 
at cause and in which they could not only cope with their 
environment but could prosper in it, well cbove rhe r t:;;: ch 
of suffering. ' 

But how to get them up from the point to which they h<?d 
already gone down? I was finally able to mtlp c.in easy road 
which could be travelled despite drugs, despite the ~ ta rt i ng 
point, and of course that made it easier !0r everybody. 
That road begins with the Narconon Course. 

I would feel pr~t t y bad if a lot of good guy::; had to live 
with the road blocked. 

Like anybotly el5e: I have had my own share of Slings and 
Arrows over the years and I know what it :s likt-. 

It isn't all that c:isy to help one's fellows a:-1c t o Le helped 
in return. But the end product is itself worth :i !ot of slings 
and ::irrows. 

The road out is the way up. 

I hope you mak~ it. 

Best of luck 

RON 

(Refenmce:-Ar11clr. written on 22 Sep 1?69 uy L Ron 
Hubbard for Narco11011, Arizona Stnte Priso1iJ 


	SCOMM 6-34 AK FEderation of Natives Alcohol Program and Info



