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Additionally, teachers will be able to score diagnostic tests
themselves cr send tests to a central point for machine scoring.
In this way, tecachers will be able to control the amount of time
which elapses between testing and availability of test data.,
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Administrators and curriculum specialists will have avallable
to them several tests constructed from objectives contained within
the bank, Objectives used for structuring these tests will be
selected by Alaskan specilalists in each content area, These tests
will be used for curriculum planning and development; for conduct-
ing school and/or district need studies; for identification of
necessary resources; and for many other forms of educational plan-
ning.

Achicvement testing on a statewlde basids will also be based
upon the Alaska ObjJectives and Iftem Bank (AOIB), This test will
be administered each spring to a very caerefully sclected sample
of students, Data provided will describe student pexformance,
on a statewvide basis, on objectives which Alaskan-educators fecel
are important. .

Diagnosis of Student Leaxning: While each type of tast will
provide diagnostic information of a partilcular type, cach is
desipned to secrve a different purposc, Because calling all throee
tests "ddagnostic" would be confusing, we elected to name them:
(1) diagnostic; (2) mastery; and (3) achlevement., This provides

a convenient means to differentiste between the different purposes
for each,

The testing system will ultdanately result In establishmont
of data bases at cach of three critical levels; the classroom,
school or dilstriet, and state, As a result of the testing system,
educators at ecach level will have avallable student data upon
which to base decisions,

Prescription and Remedintlon: Several proprawm components
focus upon this clenent, Jor exanple, many teachers do not have
avallable the ncecegsary resources to conduet the instruction

a diagnostle test Indleated was nececessary, It is our intent,
through a statewidce dissemduetion system, to make a broad range
of resources avallable to cach teacher.

In all likelihood, there ave educators who do not know how
to uge test data for these puxpoases, Jt 1ls also eour intent to
provide the necessary training to alleviare this problem,

Also cnérgent from the testdng system will he a procedure
for catalopging valldated Instructizuel unilts for objectives
Ineluded wilthin the AOIR, When this fuvctdon becones operational,
teachers will be able to sclect from a continually Inecrecaning
number of instructional alternatives « witheout having ta do all
the planning themselves, In effeoct, thids functilon will eliminate

the need for ench teacher o "re-iavent thoe vheel "
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Perhaps the most important factor, relative to prescription
and remediation, is that teachers and loczl districts will be
free to determine which learning outcomes are most important in
their situation and obtain tests whiech measure those outcomes,
In this respect, the Alatka Assessment System i1s unique - it has
been designed by Alaskan educators to satisfy needs existent in
Alaska, Terhaps even more importantly, it provides the means to

measure wvhat is valued.

PROGRAM STATUS

Throughout the history of the Assessment Program, it has been
felt dmportant for Alaskan educators to develop a program to satisfy
the unique conditions which exist in the State, These include not
only cultural variance within the student population, but also
perceptions of different groups about the best, or desired, educa-
tional program,

Consequently, the program has been considered developmental
in nature, This means that different procecdures are employed to
ensure all components ave continually tested - In school settings -
and revised as necessary and appropriate,

The need for widespread participation led to the formation
of several educator groups who have actively participated in both
desipgn and developmental activities, Coordination of their vorl
haa been accomplished by staff from the 0ffice of Planning and
Research in the Department of Education,

Participants: REducators who have been involved include a
Development Team end two Content Doards, Soon to be added are a
Policy Board, Training board, and appointed District Representuatilves,

The role and activicles of cach group are described below:

Development Team: Comprised of teacher and administratoy
repregentative from 12 eschool districts throupghout the
State, They have been vesponsible for the conceptual
structure of the program and establishment of design
parameters for testing, data processing, and data utdili-
zation,

Content boards: Two content bearde, one cach in reading
and computational skllls, have been formed, They have
completed a review of some objceetlves and test Items and
are currently in the process of revicwing others, HMem-
bershlp on these beoards was based upon reconmendations
recelved from xardious educators throughout the State, 1t
e generally recopgnized that persons serving on thege
boards vepresent the greatest expertise in Alaska in thedr
respectilve content arcas,

I'oliey lonrd: We are in the proceso of formlng this proup
with expected representation to include teachey profless-
nlonal groups, school adwinistrators, school boords; and

other concerned proups.
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Training Board: The Development Team has been formulating
a list of competencies which they believe teachers and
others will need in order to obtain maximum benefit from
the program. They are also considering alternatives for

a Tralning Board role. Decilsions related to cach of
these, and board membership, will be made in the immediate
future,

District Representatives: Because the program is totally
committed to the belief that Alaskan educators must be
involved in the design of the program, many activities
are fiecld-based, For example, we will ask many people

to review objectives and test items for such things as
relevance to thedr program, comprehensiveness of the
collections, sensitivity to language, ctc,

It became apparent, ecarly on, that we would need
assistance from the districts 1f the desired. level of
review was to obtain, Consequently a declsion was made
to ask cach district to . appoint one pexrson who could.
serve as the district contact, This request will be
made in the near» future,

District representatives will assist in development
of pragram components by distributing instruments, and
objective collections; by explaining the program to
their colleagues: and at a later date by conducting
training, suggesting resources for teacher use, ete,

Technilcal Assistance: The state was fortunate to secure the
services of the Northwest Reglonal Yducational Laboxratory as prime
contractor for development of the AOIB, Yhey have been heavily
involved in other assessment programs and consequently brinpg a

great deal of expertise to our program,

Under the current contract, the NWREL has developed objective
collections for reading and computatlonal skilla, They have also
developed test items for cach objective; began a design for com-
puter storage and retrieval o2£ objectives and test items; and
indtlated the desipgn of procedures to ceross refevence instructlonal
materdials to objectives,

Key Decisions: A number of Important decisions have been
made relative to the desdgn, development and opervatlion of the
system, Included are the following:

(a) Achievement testing on a statewlde basis will be
done during the spring of each academic year in
gradee 4 and 8,

(h) Teot itewms vased for statewide achlevement testing

will be sccure, d,e,, they will not bhe availlable
for ocher test purposes,
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All schools 1n the state will be requested to parti-
cipate in the sample design for statewide testing
(necessary to insure generalizabillity of data);

Norms for the siateuide achlevement test will be
established;

Upon the request of local districts, the D.0,E. will
assilst in the establishment of local norms;
Districts may constyruct parallel forms of the state-
wide achievement test;

Security measures will be employed which will prevent
unauthorized use of test data, i,e.,, to prevent in-
appropriate comparisons between teachers, schools,
and dis‘ricts;

Reporting procedures will be' designed to  ensure data
being of maximum usefulness, This may Include tech-'
nical assistance for interpretation; special reporting
procedures and formats, etc;

The D,0,E, will provide all funds neccessary for state-
wide achievement testing;

The D.0O,E, will fund developwment of the total systemy
including such activitics as board perticipation,
fleld revicws, test dtem development, and computer
programming;

There arve stilll many ifmportant decisions to be made when more
information is availlable. For example:

(a) Now will schools or districts partilicipate in the diagnostic
and mastery testing components?

'

What quallty of graphiles is necessary in the tests? And

how will that leveld be achieved?

Can oljectives be placed on a continuum? And if so, how
does that continuum relate to the present prade structure
of our schools?

What funding arrangement will best satisfy the data needs
of teachers and distcricts?

In what ways should the testinpg system be expanded?
(L.e.; soclal studies; lanpuage arts; science; ecte.),

In what ways should the D,0.LE, support the system to
ensure maximum benefit for teachers and others?




We will be contacting many of you seeking information and

opiiudons, which will support making

these decisions,

Product Time-Line: A partial listing of pioducts to derive

from both our contract with 'the NWREL and D.0,E, studies is

shown below:

ixpected Completion Date

completed
completed

10 October 1875

1 Nov, = Dec, 1975
1 December 1975

15 December 1975
15 November 1975

5 January 1976

5 January 1976

10 January 1976

15 Januaxy 1976 ;
1 February 1976

1 Mareh 1976

15 April 1976

L Aprdl 1976

15 May 19706

£

&l
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Product/Event Description

Content Board established
Math Content Blueprint

Content Board approval of field
review for math objectives and
test items

Field revidew of objectives

District Representatives appointed

Reading Content Board review
of objectives

User decision information
needs identificd

Objective Directory for Math

!l\

Training program initiated
by D.0.E,

Reporxting procedures and forms
for diagnostic and mastery

testing completed,

Design for resource base
completed

A.0,.IT.B, Cross—-referenced to
instructional materials

Pilot trial of eschilevement
and testing progranm

Scordng procedures desipnad
and tested

Prototype system operational

Norms eastablished on statewide
achlievement test.



Expected Completion Date Product/JVvent Description

30 June 1976 Test item characteristics
established

30 June 1976 g Annual review of A.0.,I.B,
completed

As in most developmental projeccts, these dates are subject
to revision as more precise information becomes available and/or
revisions in proposed components are found to be necessary,

Continuing Program Development: The nature and amount of
participation requested from Alaskan educators will increase as
the program moves closer to becoming operational. As peinted
out, the program is being designed by Alaskan educators to

improve the quality of Alaskan education, This fect is clearly

evident in assumptions which have served to structure the conceptual

framework and developmental activities, Included ameng these
are: > :

(a) Educators in Alaska are concerned enough about improving
programs to make significant changes;

(b) Conditions in Alaska are sufficiently unique that
tradlitional instructional delivery models are
inappropriate - when quality cduvcation is the goal;

(¢) Wldespread participation by potential users in the
design and operation of any system Ls necessanry if
the system de to be of maximum benefit;

(d) TYactors such as ccononic diversity, population
mobility, and chanpging technologiles will require
that grecater emphasis be placed upon development of
individual student capabilities; '

(¢) People will be most satisfled with - and consequently
derive the greatest beneflt from - propgrams ‘hich

allow then to satisfy thelr own perceptions of
"necessary and sufficlent” educationz] experiences;

(f) The use of contemporary technclogy can simultancously
inerease the effectivencess and reduce the cost of
ceducation;

(g) Tt is technically feasible to provide a full, rich
cducatlon In remote arcas:

(h) Support services can be provided whileh will allow
cach tencher to provide gpeclnl learning experiences
for cach student -~ wlthouwt a dilsproportlonate increase
In the amouwnt of worl required;

)




Centralized insfructional support services do not
require adoption by local districts of a prescribed
currxiculum: or instructional model; and

A comprehensive communication system, in which rates
are not distancec-dependent, will become a reality in
Alashka,

Persons who have actively participated in development of the
program are listed on the attached pages, Feel frece to contact
them about their activitiles. If you have specific questions
and/or concerns about the Assessment Program, you are urged to
contactl:

Frank N~2lson

Office of Planning and Rescarch
Alaska Department of Education
Pouch F, State Offilce Building
Juneau, Alaska 99811
907-465-2820
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READING CONTENT BOARD

]
Carol Burrowvs
Juneau, Alaska

Dr, Joan Clutts
Falrbanks, Alaska

Patty Dunlap
Nome, Alaska

Dave Forbes
Kenal, Alaska

Vera Gazawvay
Juneau, Alaska

Lola Recd
Anchorage, Alaska

Eula Ruby
State Dept, of Lducation
Juneau, Alasla

Martha Stechkman
Anchorage, Alasia

Dr, Lillfan Stinson
Fairbanks, Alaska

MATIL CONTENT BOARD

J.W. Elliott
Anchorapge, Alaska

Susan M, lorton
Ketchikan, Alaska

Dave Matlock
Anchorage, Alaska

Dena Mooxe, Chairman
University of Alaske
FTalrbanks, Alaska

Elizabeth Richardson
Seward, Alaska

Terry Sharnbroich
Haines, Alaska

Jeanne Tridle
Anchorage, Alaskn

Phil Van Veldhulzen
University of Alaska
Fairbanks, Aloska




Donald B, Brunner
Kodiak, Alaska

Brunner
Alaslka

Nancy E,
Kedialk,

Carol Burrows
Juneau, Alaska

Glen Chowning

Delta Junction, Alaska
Janice Clark
Dillingham, Alaska

Terry Lee Coon
Sitka, Alaska

1411 Ellis

Ketechikan, Alaska

liarlow
Alaska

Jean W,
Juneau,

Alan W,
llailnes,

Hednrich
Alaska

MeConnell
Alashka

Robert
Hoonah,

Mltechel
Alaska

Donald W,
Ketehidkan,

Neihus
Alaska

NDebbice

S arwu e
S5t. Mary's,

Pat (xford
Delta Junction, Alasha
Kris Ropers

Kenal, Alaska

Horm Standley-
Ketehikan, Alaska

STUDERT ASSESSMENT DEVLLOPHMERWT

TR g

TEAM

Stewart
Alaska

Barry C.
Yakutat,

Judith Sudnikovich
¢ Sitka, Alaska
Darlene Wicls

Hoonah, Alaska
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