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Ginger Blaisdell

From: Apache <apache@wwwjnu04.akleg.gov>
Sent: Monday, February 24, 2014 1:20 PM

To: LIO Juneau; Ginger Blaisdell

Subject: Teleconference Order Form

Meeting: new

Sponsor and/or Committee Name: Economic Development Trade and Tourism
Date of Teleconference: February 25, 2014
Start Time: 11:15am

End Time: 12:45pm

Chairing Site: capitol

Juneau Room: 124

Bill Information:

Streamed to akl.tv: yes

Executive Session: no

Contact Person: Ginger Blaisdell
Telephone Number: 465-5265

Email Address: ginger.blaisdell@akleg.gov

LI1O Sites:

May other LIO's add: yes
Offnet Name(s):
none expected

Other Information:


mailto:apache@wwwjnu04.akleg.gov
mailto:ginger.blaisdell@akleg.gov

Alaska State Legislature

Representative Shelley Hughes, Chair Representative Lynn Gattis
Representative Bob Herron
Session Address: Representative Pete Higgins
Alaska State Capitol, Room 409 Representative Craig Johnson
Juneau, Alaska 99801-1182 Representative Kurt Olson
Phone: (907) 465-3743 Representative Lance Pruitt
Fax:(907) 465-2381 Representative Harriet Drummond
House District 8 Representative Geran Tarr

House Special Committee on
Economic Development y Trade and Tourism

AGENDA
February 25 ,2014
1. Call to Order
-Gavel- Welcome members of the Economic Development, Trade and Tourism Committee.

2. Roll Call
» For the record, in attendance are: (representative xx, ... and representative xx)
Il would like to introduce Debbie Tillinghast, the committee recording secretary

* Info services person
e Ginger Blaisdell, committee aide for EDT

3. AGENDA
Don Dyer, Economic Development Director, MSB
Larry DeVilbiss, Mayor Mat-Su Borough

4. Before we ADJOURN:

* No meeting Thursday

 Nextweek March 3 and 4, EDTT will be joining Energy and Transportation
committees for presentations on biofuel energy plants and airships and the
possibilities for Alaska ~ more info will follow via email on these meetings

« We are also working on the final details for a lunch time event on
Earthquake preparedness on Wednesday March 5. Watch for elevator
posters and | will send an email with more details on this event.

Thank you for wanting to be part of making Alaska one of the best economic
environments in the nation. We are ADJOURNED.” -gavel-

Representative.Shelley.Hughes@ akleg.gov


mailto:Representative.Shelley.Hughes@akleg.gov

Point MacKenzie

Alaska’s Link To Economic Certainty

Economic Development



“The Mat-Su Borough IS
today what Orange
County California was In
the 1950°s”

John Schuetz - Principal, RSH Group
MSBA Lunch October 2012



Where Is the Mat-Su?



2013 Alaska
Revenue Sources

Investment
$0.03 (.4%0)

Unrestricted Non-petroleum

$6.9

44% Petroleum

$6.4 (92%)

Investment
$5.0 (56%)
Non-petroleum
$0.5 (5%0)

Petroleum

Federal
$2.4 (27%)

Figure 2-Ai FY 2013 Total State Revenue, by restriction and type
($ billions)

Fall 2013 Revenue Sources Book



Alaska Pipeline Peak & Decline

low flow threshold for Arctic winter estimated to be between
300 and 500 thousand barrels | day (109 million to 182 million | year)

total extracted 1977 to 2012
698,123,887 barrels

2012 total: 200,518,907 barrels
2012 per day: 547,866 barrels

million barrels per year

1977 1980 1985 1990 1995 2000 2005 2012

posted at www.oilempire.us/alaska.html
data source: www.alyeska-pipe.com/TAPS/PipelineOperations/Throughput


http://www.oilempire.us/alaska.html
http://www.alyeska-pipe.com/TAPS/PipelineOperations/Throughput

US. to Leapfrog Saudis

The U.S. is set to overtake
Saudi oil output thanks to
unconventional reservoirs...

Oil production,
In millions barrels a day

S. nhi Russia
15 U.S

forecasts
0L i i i J
1990 '"11'15 '20 'S5

Note: Figures include crude and liquids
Source: International Energy Agenc

..While its oil demand is expected
to fall

U.S. oil demand vs. production,
In millions of barrels a day

20

Production forecasts
0L I | | \]
1990 '11'15 20 '25

The Wall Street Journal



The Oi1l Production Rank



Non Oil Threats to Alaskan
Prosperity

. Federal S pending C uts

. D ownw ar-rd P re s s ure on th e V a lu e of th e D ollar
. R ising Interest R ate s

. G e o P olitic al s s ues

. G lacial P ace P erm itting

. Silo P olitic s

. E nvironmentalist Legal A ctions

. E ntry Level W orkforece R ete ntion



Unite &
Diversity

N O W |



Opportunity #1
customers

That Love Us






Invert the Alaska Economic Model

“Economies of Scale”
e Let go of the “Alaska as the consumer’ nocel

= Alaska’s 726,000 consumer base iIs too small for
many Industries

® Think Like a Country!

e Focus on Asia as the consumer

e 4.2 hillion- 350 million more bom by 2018!

* Focus on making 50 million Asian customers!
 Allocate 2% for Alaskans

o Security for 1 million Alaskans!



BY THE
A S | A NUMBERS

The Economic Growth and Diversity of Established and Emerging Economies



Population Estim ates

Pakistan

Europe: 70 179,951,000

2012 Projected Populations
of Major Economies

Source United Natons. D*partmentof Economic and Soc »t Affev
Poputarton Division (2011) MMirld Population Praspects, 2010 Rev«on

South Korea

48,588,000
Vietham:
89,730,000
Philippines
96,471,000
Thailand
69,892,000
A Malaysia 29,322,000
Indonesia:
244,769,000



Source: The Emerging Middle Class in Developing Countries. Homi Kharas Jan 10



Economic Growth Compared to The West
7.8%

China

4.9%

India

-« Y

Eurozone

Percentage Change n GDP

* China, Hong Kong SAR, India, Indonesia, Korea, Malaysia, Philippines, Singapore, Taiwan, Thailand, and Vietnam.
Sources: IMF World Economc Outlook Database, October 2012; U S Department of Commence, December2 0 2



Go to the Presentation

Google: “The Mirts of Investing In Asia”



Ranking

© 0 NO Ok WD

ko
= O

Country
China

Japan
South Korea
Canada
Germany
Spain
Singapore
Netherlands
Australia
Belgium
Others

Total;

Source: U.S. Census Bureau

Amount (USD Millions)

$790
$691
$462
$274
$151
$139
$121
$108
$59
$464
$4,596
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Invest In Abundance

e Asian consumers will drive the future
World Economy

e Asia wants what we have

 Alaska has MASSIVE capacity to
produce for Asian markets

 They have the money to buy It



October 2015:

The On-Ramp to the
Aslan Marketplace



INTERNATIONAL
tCONOMK 11VI LOIWU-NT

1 1 COUNCIL

Ihe Power ofKnowledge and Leadership

October 2014
Fort Worth, Texas



October 2015 - Anchorage Alaska

1,300+ IEDC
M em@ber

Attendees

300+ Site

Selectors



Calendar J F M A M J J A S 0
(MSB 2015
2014 Budget)
2015 (MSB 2016 IEDC
Budget)

20 Months



International Trade
Education

WORLD TRADE CENTER ALASKA PRESENTS:

IN T S M A TIO M A

a series of focused training sessions vital tOYOUr international business success

click on tfce bannerto resistor



Point MacKenzie
Enterprise Zone

Where Four Critical Economic
Engines Converge

1 Port MacKenzie

2. Port MacKenzie Rail Extension
3. Knik Arm Bridge

4. ASAP Pipeline






The Only Port In Alaska W ith

Large Staging, Storage, and Industrial Areas

miles

MACKENIE

PORT MACKENZIE DISTRICT
-9,000 Acres

k fP ort M acK enzie

Port of Anchorage

Saasuu






Largest Ship Ever Docked
Upper Cook Inlet

Self Scouring
No Dredging



Video: AWorking Port



bal *° dod< s{a ‘ul °



Project Cargo

Girders for bridges

Pipe for gas lines and oil fields

Fracking sand for oil shale development
Heavy equipment

Camp housing



Project Cargo

Lower transportation costs for PROJECT CARGO on Alaska’s

biggest projects:
Natural gas pipeline(s)
B Susitna Dam
Bridges
Mines

B Industry



Bulk Imports



BIG Lease Lots



Phase 3 In Permitting Stage

>

PROPOSED ACTIMTY. PORT MACKENZIE
Do DA P MODIFEDSITE PLAN ~ DEEP DRAFT DOCK
EXPANSION
DATUM. MLWFD rhelericv, i A
MATAMJS%SI;JSSLN_SAM :\,\IEAR: %w ARNGQG\IZIE

PALVER i< KB I/n/iy T A






TheCritical Link: Port

MacKenzie Rail Extension B
32 Miles (51.5 km) -
100 Rail Car Loop at Port s i -
PERMITTING e

NSTB Record of Decision (Nov 2011)
s Corps Of Engineers Permit Approved

(Aug 2012)
AEnvironmental Lawsuit -Prevailed
(Nov 2012)
S HTNA
ACorp Permit Lawsuit (Pending), STIE GO R, (S0
Two Stop- Work Injunctions Defeated e

CURRENT STATUS
Under Construction
GOAL
Finish Fall 2016, dependent on funding




2013 PRME Progress



Rail At Houston NOW



Project Funding Over Time

60
45

30

2008 2009 2010 2011 2012 2013 2014 2015 2016

IB GO Bond (millions) H State Appropriations (millions)
| Requested (millions)

Total funding to date: $171 million
Funding to go: $101.5 Million



G reater W asilla C ham ber of C om m erce

R aven G old A laska P ogo M in e
Central Alaska E nergy J D M C onsultants
W est P acg?™&p|O londike C oncrete C o

H ouston C h am b et r”~liip ftlfe fe ia fe a ~ ~ fe belerayv

G reater F air”a n m e r c e

Alaska Gasoline Development Corp. Alutiic

G reater P almer C hambwer of C om m erce

A la s k a S tate C hamber of C om m erce

H o u s to n C ity . J*"p & > s s -F ort K noXx

A la s k a R ailroad > ?2 M~i(S airbanks N orth Star B o ro ®

ke

R esource'development Council
**? *

International U nion of O perating E nginewers

A E D C T h e A laska M iners A ssociation



AAAAAAAAAAAAAAAAAAAAAA

Greg WoIf - Summer 2013



Interior Natural Resource
Opportunities

Money Knot)-gold
Shorty Creek - copper, molybdenum, gold

> Globe Creek * limestone/cement
Examples of mines Fort Knox - gold
and mineral prospects Fairbanks
along rail corridor
NENANA
lead, zinc prospects
copper
" PP MAN Prospect
O copper O - nickel, platinum, copper

Denaii Prospect - copper

O copper









Projects to Support



Pipeline Construction Support

Cost Savings Related to Use of
the Port MacKenzie Rall
Extension to Support Alaska
Gas Pipeline Construction

norther~8lionom ics inc.

rrrrrrrrrrrrrr

Matanuska-Susitna Borough

March 2008

Avolded Costs
$122 million-$176 million









Alaska’s Only 100 Railcar Loop
High Efficiency Loading & Unloading






Companies & Height on
Port MacKenzie Rall

WestPac Logistics
Central Alaska Energy
Sumitomo Metal Mining

Alutiig
QAP
Usibelli
More under NDA



MSB - WTC - AKRR Partnership

Export & Rail Belt Market Development
Building the market to ride the rail!






Mat-Su | Anchorage
Workforce

. T h e M at-S u p rovides 2 0,870 workers to the

A nch orage w ork forece d aily .

. T h is d ata Cc om e s by com paring W orkm ans c om p

in s uramn-ce d ata t o P F D d ata t o d eterm in e

em ploym e nt vs. re sidence addre s s e s
. W 2 type w orkers only . T hiis d o e s n ot includ.e&e
contractors, b usiness O W ners, and other n on W 2

p ersonne|l.



Anchorage | Mat-Su
Jobs

. G o o0 s e C re ek C orrectional Facility
371 J ob s, 7 2 m ile s
. T h e P ort M ac K enzie are a

5,000 J o b s and u p as induwustry build s






Knik Arm Bridge
Sends Mat-Su Consumers to Anchorage

16 ,3 00 + consumers and w ork forece of Knik-Fairview w ill

be 30 miles C L O S E R to A nchorage

In 2012, Knik-Fairview was the #1 fastest growing

com m unity in A laska and # 7 in nation

R e sidents of th e of th e n e w P oint M acK enzie T ow n S ite

will h ave better access to A nchorage than W asilla



Knik Arm Bridge






Alaska’s In-State Gas Pipeline

lliver

ALk Pess

it

Tawn H&g}%ﬁ

AtaanUea AS Jrdian

MiirleyFak

Suy/,

k:1i:)

Y NAncho age

Prmcr WUhax
Sound

Pipeline Route

Nancy Lake
State Recreation Area

T17N R4AW

glr/rr
T16N R4W

Cook Inlet NGL
“"Extraction Facility

TISN RSi* .
fiSN R4W

T14N RSW

T19N R3W TIN R2\
Houston
T17N R3W
Tim f
Big Lake
\ *.-"4'm
TIGN R3W
new R2W
T15N R3W o
0 TISN R2W
0

T14N R3W Ti4N R2wW



N ews

FOR IMMEDIATE RELEASE

February 12, 20114

AGDC Encouraged by Export Interest in ASAP Project Natural Gas
Japanese LNG Developer Presents Multiple Investment Options to AGDC Board

Anchorage, AK - The Alaska Gasline Development Corporation (AGDC) Board of Directors welcomed
Resources Energy Inc. (REI) President and CEO Shun-ichi Shimizu to their regularly scheduled board
meeting held in Anchorage on Monday. Mr. Shimizu, accompanied by REI Vice President and Alaska
M anager Mary Ann Pease, presented an update on REI's plans for developing LN G facilities on the

Kenai Peninsula and at Point MacKenzie in Alaska...

Following the presentation, AGDC President Dan Fauske commented “REIl would be an excellent
anchor tenant for the ASAP project and the alignment of our project timelines is an encouraging sign as
we prepare to hold our 2015 open session. Today’s presentation reaffirms our belief that we have a

commercially viable project capable of delivering gas to Alaskans by 2020"”.



Port MacKenzie: Im ports
Port MacKenzie Rail: Transportation

Knik Arm Bridge: W orkforce



Point M acKenzie

Enterprise Zone

Where Four Critical Econom ic
Engines Converge

1 Port MacKenzie
2. Port MacKenzie Rail Extension
3. Knik Arm Bridge - To nowhere?

4. ASAP Pipeline

And More






G oose Creek Correctional
Facility
e 1500 Inmates

e 371 Jobs

*m i dii






*

A lsop Town
S ite

5,000 residents

Walking distance to
Goose Creek CF

Float Plane Zone

RECREATION

PRISON DOWNTOWN CORE
DOWNTOWN TRANSIT
DOWNTOWN EDGE

MIXED RES/COM
SEA PLAN PARK/

HIGH END
RESIDENTIAL

TRANSIT*
ZONE

INDUSTRIAL






Failirbanks Natural G a s



r Knik Arm
Bridge

/K A f

Alaska's In-Stalu Gas Pipolino

FAIRBANKS NATURAL GAS, LLC

NSTAR



MacKenzie

Knik Arm
Bridge

Goose Creek
Correctional

Alsop Town

FAIRBANKS NATURAL GAS, LLC

Natural



Fuel Im ports

Lower Cost Fuel For the Interior

6.9 M gallon fuel tank farm

Low sulfur diesel fuel

Unleaded gasoline

$15 million construction project, start May 2014
Funded by AIDEA- LOAN



CHUG™.

MacKenzie

ASA t

Goose Creek
Correctional
Facility

Alsop Town

FAIRBANKS NATURAL GAS, LLC

Natural

Hdoy>



Power to South Central

& Interior



VA

RAIL EXTENSION

AZAf*

Alaska's In-Stato Gas Pipollno

Goose Creek
Correctional
Facility

Alsop Town
Site

FAIRBANKS NATURAL GAS, LLC



Arctic Fiber Project



W hat Arctic Fiber Delivers

« The key tool for attracting tech sector businesses

« Family Wage jobs

« Entrepreneurial / e-commerce businesses

« Competitive on a GLOBAL scale

« Medical sector growth - e-medicine - distance medicine

« Lower cost public sector health, safety, and security services
« Opportunities for data centers and big data industries

« Improved educational opportunities

 Increased quality of life

 Better tools for marketing Alaska to the world



MacKenzie

ASA I*

Goose Creek
Correctional

Alsop Town

FAIRBANKS NATURAL GAS, LLC

Natural

WestPa?

M >LOGISTICS lIc F



Project Forwarding Lessee

W e stP a /2
LOGISTICS LLC



MacKenzie

AS.AF

Goose Creek
Correctional

Alsop Town

FAIRBANKS NATURAL GAS, LLC

PN
Natural
W e stP a ”

LOGISTICS LLCr

A Wholly Owned Subsidiary of
Afognak Native Corporation



P ort T e nnant sino¢ce 2 0 0 3

M anufawctured H ousing & C am p Facilities
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iBrouillet
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Pt. MacKenzie Farms
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2010 Ownerehip
2011 Imagery



V alue Added Industries



In terior Natural Resource

O pportunitie s
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Copper Ore: .05% -1.0%

Value: Mining Payroll and Extraction Tax



Concentration 15 - 350%

Value: Mining & Transportation Payroll - $950/MT



Transport Concentrates To P ort



E xXport C oncentrates to S m e lter

e« Cargo Value: average $950 / Metric Ton
e Mostofthe value leaves Alaska to drive another



C apture The Rest ofthe V alue

W ith V alue-Added Industrie s

800,000% + Value Increase



Alaska’s M anufacturing

Industry Deal Breakers

D is tan c e from M aterials
D is ta n c e fro m M ark et
H ig h E nergy C o s ts

W e a k W o rk forc e



N atural G as, R ail, and R oad s

W ill C ollapse Alaska’s Energy

Costs and Supply Chains



Alaska M anufacturing Industry

D eal Breakers M akers

S hort - Distance from M aterials to

M anufacturing

Nenana
Truck [/ rail- all within 4 00 m ile s Anderson/Clear AFS

MP500
L ow E nergy C o0sts iHealy

McKinley Park

Less or equal to other m arkets
:antwell
Jobs & Transportation for W orkforce MPG00
Susitrta
R etain our youth & quick access for
A nchorage
S hort distance to A sian m arkets
3 0 % Closer than U s W e st C oast + Air Big Lake
Wasilia

B ackhau.l MP7/6.41



Anchorage International -
2,400 Cargo Aidrcraft Per Month,

M any Bound for Asia Em pty!



30 % Closer Than L A



Transport Concentrates To

A laska S m elter

Value: Transportation Tariffs



Smelt Copper In Alaska

GVSR 202024 m SQICH

Value Increases To: $3,500  MT



Refine Copper In Alaska

lissfli

Wimede tftfM * Vytat

fM/m

y /! /17;7rT iv

Value Increases To: $6,520 | MT



Make Copper In Alaska

Value Increases To: *$40,093 | MT

*0.008" Diameter, 39,300“@ $90.93 1 5 pound roll



M ake S emiconductors In Alaska

Value: Product Worth *$8,401,606

*Ferrite Toroid Choke @ $0.16 each using - 1 MT of .008” /4 inches of wire



Electronic Sub-Assemblies: In Alaska



W h a

V a lu

Stage
Ore

Concentrate
Smelting
Refining

Wire
Semi-

t’s

the V alue

e -Added?

$

$

$

$

Value/MT

Dirt +

950

3,500

6,520

40,093

conductors sy $ 8,401,606

Sub-Assemblies

Step

Increase Industries

Mining

Mining, Transportation,

AKRR, Ports
Smelting,
Transportation,
368% AKRR, Ports
Refining,
Transportation,
186% AKRR, Ports
Manufacturing,
Transportation,
615% AKRR, Ports
Manufacturing,
Transportation,
20,955% AKRR, Ports, Airports
Manufacturing,
Transportation,
AKRR, Ports, Airports

o f

Jobs
100's

100's
100's
100's
100's
1,000's

1,000's

Tax
Revenue

| X

I x

2X

3X +

|Ox +

|OOx +

|OOx +






H ow M any Future P rojects W ill

Use Alaska Copper?



Agriculture

Pork | Poultry

few:

*5% \

"Ractopamine Free
ANo Swine Diseases
"$Billion Market

r Alaskal
GROWN

Vegetables

‘eak.
JFH 1

" We easily grow what Asia
likes best!



News Dec 16, 2008

Ebola stops Singapore-bound pork
shipment

HOME PIG FORK FEED SAFETY SINGAPORE 1072 X 0

The Philippines has stopped a shipment of 50,000 tonnes of pork to Singapore
after traces of low pathogenic Ebola-Reston virus were found on some hog
farms inthe country, officials said on Monday.

The shipment was supposed to be the
country's first-ever pork export. The pork
products were setto be sentto Singapore
on Dec. 10 when the government
voluntarily stopped the shipment due to
food safety concerns, said Davinio
Catbagan, director of the government's

animal industry bureau.

The Ebola Reston virus scare broke out



News Aug 12013

Eastern Europe unites to fight ASF

HEALTH i DISEASES 127X 0

Belarus has held a meeting to discuss with Russia and Ukraine the issue of

prevention of the further spread of African Swine Fever (ASF) in Eastern
Europe.

According to the Belarus government, the
"round table” in Minsk gathered heads of
veterinary services of Belarus, Russia
and Ukraine, as well as the head of the
International Epizootic Bureau for Eastern
Europe Kazimiras Lukauskas and vice
president of the OIE Regional

Commission for Europe Ivan Bisyuk.

It has been stated thatthe struggle with African Swine Fever has become a universal

problem, because the spread of the virus is possible both inthe food chain and



m HERALD i THEHERALD BUOINEOO | THEAM OR HERALD [M fci. ' SION IN |

HI®h . Korea Htralfo «cuscornon v

National - Business - Life & Style - Entertainment - Sports - World - Opinion -

Economy | Finance Industry | Technology | Automode | Management | Doing Business in Korea

Latest News Families oftwo Koreas hold 2nd dav ofreunions

The Korea Herald > Business > Economy

Korea bans pork imports from Poland over swine virus

Like|® ¥ Tweet 0 O O O @

Published : 2014-02-20 1943
Updated : 2014-02-20 1943

South Korea placed an import ban Thursday on pork from Poland after the Eastern European country
reported discovery' of African swine virus.

The ban, effective immediately, affects all pork products, including processed ham, from Poland,
according to the Ministry of Agriculture, Food and Rural Affairs.



Vegetables



Pork, Poultry, & Vegetable Exports
To Hungry & Wealthy Asia

Stir-Fry
VEG BLEND



M at-Su - The Eye O f

A laska's Econom ic S torm

Logistical advantage - On/Off ramp to the interior
Largest port area in the state

Only rail loop -100 cars

Buildable Commercial land aplenty

Supplier of 20,000 Anchorage personnel daily
Best schools in state

Cohesive political environment

Gateway to interior AK tourism

#1 business friendly tax model

Best place for value added Ag production

We have an ED Plan- The SOA and others DO NOT
We have an organization to execute our plan



MATANUSKA-SUSITNA BOROUGH, ALASKA

Economic Development Strategic Plan

Prepared for:

The Mat-Su Borough

Prepared by:

APRIL 22, 2010

(fIF) T*I-P STRATEGIES, INC



Goal #1

Position Mat-Su for
sustainable economic
growth and vitality

Strategy 1A:
Develop professional &
technical services sector

Strategy IB:
Support the local
expansion of the
healthcare and
education sectors

Strategy 1C:

Support the retention
and expansion of
existing businesses in
the Borough

Strategy ID:
Pursue developing
opportunity sectors

Strategy IE:

Promote
entrepreneurship and
small business
development

Strategy IF:

Support the
preservation and
expansion of the
agricultural sector in the
Borough

Strategy 1G:

Promote the sustainable
development of Mat-
Su's natural resources

MSB Economic Development

Goal #2

Build capacity to conduct

economic development
within the Borough

Strategy 2A:

Expand Internal
resources for economic
development

Strategy 2B:

Establish a Borough-
wide business
partnership to support
economic development

Strategy 2C:

Expand regional
economic development
cooperation

Strategy 2D:

Link sub-regional
economic plans to the
MSB Economic
Development Plan

Strategy 2E:

Develop the sport
fishing& hunting
business sectors for
sustainable growth and
stability.

Goal #3:

Expand Mat-Su's
economic development
infrastructure

Strategy 3A:

Continue developing
multimodal
transportation and
industrial infrastructure at
Port MacKenzie

Strategy 3B:

Increase the availability of
commercial and industrial
land

Strategy 3C:
Continue expanding basic
tourism infrastructure

Strategy 3D:

Continue improving and
expanding Mat-Su's
transportation system

Strategy 3E:

Support the expansion and
enhancement of
technology infrastructure
and services in the Borough

Strategy 3F:

Support the expansion and
enhancement of the
aviation infrastructure and
industry in the Borough?

Plan Workgroups

Goal #4
Attract, retain, and
engage talent

Strategy 4A:
Expand business and
education partnerships

Strategy 4B

Retain and engage
military veterans and
retirees.

Strategy 4C:

Leverage post-secondary
instruction and research
activities

Goal #5

Raise awareness of
economic development
opportunities

Strategy 5A:

Initiate a local campaign
to promote a more
positive image of Mat-Su

Strategy 5B:

Enhance the image of
Mat-Su throughout
Southcentral Alaska

Strategy 5C:
Increase tourism
marketing efforts

Strategy 5D:

Leverage tourism
marketing for talent
attraction,
entrepreneurship, and
economic development

Strategy 5E:

Focus on quality
development to improve
the appearance of the
Borough's built
environment

ACTIVE WORKGROUPS



Z ALASKA TAXMODEL COMPARISON

Property*** MSB Wasilla Palmer* Houston> FNSB Fairbanks* au Anchorage |
Real Estate & Business Property 0.9956% 0.9956% 1.2956% 1.296% 1.297% 171 % 1.572%
Property Tax Score 1 1 3 4
Business Assets
Infrastructure? (aka: Personal Property) No No No No Yes
Inventory? Yes Yes Yes Yes Yes Yes
Exempt $ $1,000,000 $1,000,000 $1,000,000 $1,00" \ \ \ $100,000 $20,000
Tax on $50K of infrastructure?** $0 $0 $0 A $526 $786
Tax on $500K of goods? $0 $0 $0 N/A $4,204 $7,546
Total Asset Tax Burden $0 $0 N/A $4,730 $8,332
Asset Tax Score 2 2 VvV V V
Commerce
Sales Tax 0.00% J I VvV o 0.00% 0.00% 5.00% 0.00%
Purchase Cap N/A 4 00.00 N/A N/A 0.00 N/A
Tourism
Bed 5.00% 5.00% 8.00% 8.00% 7.00% 12.00%
Car Rental 0.00% 0.00% 0.00% 0.00% 0.00% 8.00%
Marine Passenger Fee 0.00% 0.00% 0.00% 0.00% $5.00 0.00%
iTourism Tax Score
\& T Taxes
|Alcohol 0.00% 0.00% 0.00% 0.00% 5.00% 5.00% 3.00% 0.00%
Tobacco 5.50% 5.50% 5.50% 5.50% 8.00% 8.00% $1.00 $1.48
Wholesale Valut <
Cigarette 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 55.00%
A&T Tax Score 1 1 1 1 3 3 2 5

Overall Score

e 70203 4 5 6708

R ank
Rank: #1 Most Friendly - it 8 Least Friendly ‘Borough and City rate combined
Taxes in $ are per sales unit ** Assumes 100% of exemption used on inventory

***There is awide variation in services delivered. Some jurisdictions may have additional fees.



M at-Su Business License Activity

Strong Investor Intere st

2013 Active: Start: 8,078 End: 8,601

e New = 1,084

e |[ncrease =523 or 6.54%

e New Owners Outside Mat-Su = 232 - 21.4%

e New Owners Outside Alaska = 74 - 6.8%









