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Constructed Carving Center iIn
Kotzebue



NORTHWEST ARCTIC BOUROUGH:
Sulianich Arts Center Opening
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Prince William Sound Museum - After



Current ARDOR Projects:

Copper Valley Development Association
A bandoned Vehicle and Scrap Metal Removal Project
Fairbanks North Star Borough
Sustainable Energy Center
Lower Kuskokwim: People's Learning Center
Vocational opportunities to residents

Prince William Sound E DD

Valdez Fisheries cold storage plant using PetroStar

waste heat
Southeast Conference
Funding for Transportation in Southeast Alaska

Southwest Municipal Conference

Seafood Harvesting Labor Data Collection Project



Abandoned Vehicle & Scrap
Metal Removal Project

188 Tons of scrap m etal

1522 L ead-acid batteries

Wilh support from:

Environmental Protection Agency e State ot Alaska  Chilina Traditional Indian Village Council
Bureau of Land Management ¢ Natural Resources Conservation Serv'ce ®Kenny Lake Soil &
Water Conservation District ® National Park Service ®ConocoPhillips Alaska «local Landowners



SWAMC Seafood Harvesting
Labor Data Collection Project
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STATE OF ALASKA ARDOR PROGRAM - The Alaska Legislature established the Alaska Regional
Development Organization (ARDOR) Program in 1988.

The ARDOR program receives $650,000 annually. The State receives $30,000 of this for administrative costs and
the remainder is split, awarding each organization $56,363, pending the States approval via an application process.
The 11 designated ARDORSs create a network of regional economic development organizations, representing

numerous local public and private interests to plan and implement economic development at the regional level for

both urban and rural Alaska.
This program continues lo play an integral rule in driving local initiatives and furthering economic diversification in

partnership with the State and other entities.
The ARDOR program is the State's contribution to economic development in Alaska’s urban and rural regions.

ARDOR PROGRAM COALS - Each ARDOR represents a unique region and develops an annual work plan. The
ARDOR program goals continue to be in line with the original intent of the Legislature. Program goals:

Facilitate development of a healthy economy that results in sustainable business growth, attraction of new business
investment, and further economic diversification in the State.

Identify and eliminate regional economic development barriers.

Develop and implement a comprehensive economic development strategy.

Coordinate regional planning efforts resulting in the creation of new business opportunities.

Achieve goals identified through regional processes; enable communities lo pool (heir limited resources,

Develop partnerships among public, private and other organizations.
Establish a Board of Directors with 10-20 professional members constituting 150-1 representatives of the region’s

economic, political and social interests, partnering to achieve a stronger economic base in their region.
Provide technical assistance via direct links with local citizens.

RETURN ON THE STATE’SINVESTMENT - The ARDOR Program provides a positive fiscal impact by
leveraging the funds received for economic development throughout the state’s regions. In FY 07 funds were leveraged by

nearly 800%, turning $620,000 into $4." ,914.

-»

REAU

State ARDOR Program Funds S 620,000
Other State Funds S 239,561
Total Non-State Funds S1,904,076
Federal Funds $ 904,667
Private Sector Funds Sl, 108,558
Other Non-Fedcral Non State Funds $1,665,316
In-Kind Contributions S 417,238
TOTAL ARDOR BUDGET $4,476,914

"''[QR1ZA LION -The ARDOR Program is up for rcautliorization by the Legislature July 1. 2008. The ARDOR

Program has continuously been reauthorized by the Legislature for tlitee year periods.

I1IE ARDORSs arc recommending rcaulhorization for live years so that more effective long term planning can be

accomplished.

PLEASE SUPPORT A5 YEAR REAUTORIZATION OF THE STATE'S ARDOR PROGRAM

FOR MORE EFFECTIVE LONG TERM PLANNING



ARDOR PROGRAM ACCOMPLISHMENTS The ARDOR
Program is responsible for many accomplishments over the years.
Mere is a representation of accomplishments and on-going activities
from the 11 designated Alaska Regional Development
Organizations:

Provides technical training, financial literacy, credit reform,
business planning, marketing strategics, and business start-
up opportunity workshops. Services have been delivered to
more than 650 individuals across the State.

Hosts the Annual Economic Forecast Luncheon in
Anchorage which was attended by more than 1000 local
business and community leaders.

Monitors fisheries regulatory, management, and marketing
issues that impact Alaska fisheries and influence policies,
management, and marketing initiatives to create a more
stable fisheries economy in the regions. Over 250 seasonal
jobs resulted; more fisherman bonuses were obtained from
processors and substantial revenue to airlines and other local
service providers was obtained.

Supports Economic Development Administration (EDA)
funding for development of community based seafood
processing facilities, multipurpose facilities, harbor
infrastructure projects and municipal services for increased
job creation.

Supports and assists in the promotion of regional economic
development projects, natural resource products (salmon,
mining, etc.) and, supported and promoted regional
infrastructure expansion efforts (transportation, housing,

etc.)

Establishes E-Commerce Centers in rural villages to enable
Alaska Native artists lo sell their art globally to increase
cash income in predominantly subsistence based economy
regions, resulting in more than 400 participants. Eight E-
Commercc Centers and an artist carving center have been
established

Creates Small Business Incubators; over 70 new Alaska jobs
were created in one year. Multiple other small businesses
created through business planning assistance.

Markets ongoing regional tourism efforts and has resulted in
increased businesses and incjuirics by consumers, travel
trade and travel media.

Coordinates regional efforts and partners with more than

500 local, regional, private, municipal and State bodies to
pool resources, decrease duplication of efforts and create

new business opportunities.

ALASKA REGIONAL
DEVELOPMENT
ORGANIZATIONS
(ARDORS)

ANCII. ECONOMIC
DEVELOPMENT
CORPORATION
907/258-3700

BERING STRAIT
DEVELOPMEN TCOUNCIL

907/443-4248

COPPER VALLEY
DEVELOPMENT ASSOC.

907/822-5001

FAIRBANKS NORTH STAR
BOROUGH ECONOMIC DEV.
COMMISSION
907/459-1309

LOWER KUSKOKWIM
ECONOMIC DEV. COUNCIL

907/543-5967

KENAI PENINSULA
BOROUGH ECONOMIC DEV.
DISTRICT

907/283-3335

MAT-SU RESOURCE
CONSERVATION &
DEVELOPMENT

907/373-1062

NORTHWEST ARCTIC
BOROUGH ECONOMIC DEV.

COMMISSION
907/442-2500

PRINCE WILLIAM SOUND
ECONOMIC DEV. DISTRIC T

907/222-2440

SOUTHEAST CONFERENCE
907/463-3445

SOUTHWEST ALASKA
.MUNICIPAL CONFERENCE

907/562-7380

STATE OF ALASKA
DEPARTMENT OF
COMMERCE, COMM UNO V
AND ECONOMIC
DEVELOPMENT
907/269-8104
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RESOLUTION 2008-01

ARDOR JOINT RESOLUTION
SUPPORTING STATE OF ALASKA ECONOMIC ASSISTANC E PROGRAM
REAUTHORIZATION

WHEREAS, wc arc (lie recognized Alaska Regional Development ORganizations
(ARDORs) ff>r the State of Alaska's Regional Economic Development Assistance Program;

and

WHEREAS, the State's Regional Economic Development Assistance Program grant makes
a significant portion of an ARDORs unencumbered budget available for ARDORs to use in
purs lit of identified regional economic development goals; and

WHEREAS, this seed funding supplies an excellent source of match for grant funding from
other sources and for projects that might not otherwise be undertaken, thus leveraging the

state's investment; and

WHEREAS, the ARDORSs in the state have made significant progress on economic
development, as evidenced in annual reports summarizing cost effective achievement of

regional economic development goals, and

WHEREAS, without this source of funding ARDORs would have to divert their energies
from economic development to finding other funds to maintain their level of development,

and

WHEREAS, many of the smaller ARDORs could be impacted to the point where thev
might have to dissolve if the program is not renewed, putting further hardship on rural areas

that most need economic development, and

WHEREAS, the ARDORs participate fully in developing and implementing a five-year
regional Comprehensive Economic Development Strategies, (CEDs), and

WHEREAS, the ARDORS are a critical partner in developing regional economies to help

offset declines in traditional industry and commerce. Further, recognizing that the ARDOR

program returns eight dollars in economic development efforts for every one dollar invested
by the State of Alaska, thus realizing its goal of cost effective statewide economic

development



NOW IHEREFORD BE IT RESOLVED that the ARDORS urge the Governor and the
Alaska State Legislature to reauthorize the ARDOR program lor an additional live (5) years
in the interest of more effective planning for economic development for all Alaskans

PASSED AND ADOPTED by a duly constituted quorum by the directors of the following

ARDORS on January 21

Bering Strait Development Council

Kenai Peninsula Economic Development
District

Southeast Conference
Development

Prince William Sound Economic
Development District

Anchorage Economic Dev. Corporation

fijarf-j

Ylat-Su Resource Conservation
& Development. Inc

. 2008.

%

Fairbanks North Star Boroueh

Southwest AK Municipal Conference

Lower Kuskokwim Economic
Council

(‘'upper Valley Development Association

v ‘cl #r_ 1)

Northwest Arctic Borough Economic
Development Commission
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Sec. 44,33.895, Alaska regional economic assistance program. [See delayed repeal note].,

(a) The department shall

(1) encourage the formation of regional development organizations by providing assistance in
forming organizations to interested individuals, including information on how to quality and apply for
regional development grants and federal funding under 42 U.S.C. 3121 - 3246 (Public Works and

Economic Development Act of 1965), as amended;

(2) assist an interested individual in establishing boundaries for a proposed organization to ensure
that the region

(A) is of sufficient geographic size and contains a large enough population to form an economically
viable unit with shared interests, resources, traditions, and goals;

(B) contains at least one municipality that serves as a regional center; and
(C) contains the entire area of each municipality included in the region;

(3) gather infomiation about regional economic issues, international trade, and tourism from
organizations;

(4) serve as liaison between organizations and other state agencies and encourage other agencies to
make resources available to help accomplish goals of the organizations;

(5) assist each organization to

(A) provide services designed to encourage economic development to local communities and
businesses;

(B) collect and distribute economic information relevant to the region;

(C) participate in state marketing campaigns and join state trade missions that are relevant to the
region; and

(D) develop and implement strategies to attract new industry, expand international trade
opportunities, and encourage tourism within the region.

(b) Subject to (c) of this section, the department may make regional development grants to
organizations for projects the department determines will be of value in encouraging economic
development. During a fiscal year, the department may make no more than 15 grants and may only
make grants to one organization from a particular region. An organization that is designated an
economic development district under 42 U.S.C. 3171 qualifies for grants under this subsection. The
department shall by regulation adopt procedures for applying for regional development grants, including
application deadlines. The department may by regulation establish additional grant eligibility

requirements.

http:/Avww.lcgis.state.ak.us/cgi*bin/folioisa.dll/stattx07/query=(jump!3A!127as4433895!127.., 1/21/201)8
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(c) To qualify for a grant, a regional development organization must match the grant by providing
an amount of money from nonstate sources. The department shall establish by regulation a formula that
determines the amount of the match required under this subsection based on the capability of each
organization to generate money from nonstate sources. The amount of match required may not exceed
the amount of grant money and may not be less than 20 percent of the grant. The total amount of grant
money provided to an organization during a fiscal year may not exceed $100,000.

(d) There is established in the department the regional development fund consisting of
appropriations to the fund. Money from the fund may be used only for regional development grants.

(e) In this section,

(1) "department” means the Department of Commerce, Community and Economic Development;

(2) "regional development organization" or "organization" means a nonprofit organization or
nonprofit corporation formed to encourage economic development within a particular region of the state
that includes the entire area of each municipality within that region and that has a board of directors that
represents the region's economic, political, and social interests.

Article 12. ALASKA FOREST PRODUCTS RESEARCH AND MARKETING PROGRAM

Sec. 44.33.900. Alaska forest products research and marketing program.

(a) The Alaska Forest Products Research and Marketing Program is established in the Department
of Commerce, Community, and Economic Development.

(b) The program is established to provide a statewide information clearinghouse and coordinator to
gather and disseminate information relating to research and development, including technical, logistical,
financing, marketing, and other relevant information regarding the manufacture of specific value-added
wood products and the establishment of new high value-added manufacturing facilities m the stale, and
to assist in coordinating existing research and development efforts by state and federal agencies and

other public and private entities.

(c) The program coordinator shall identify unfilled needs and problems impeding the development
of a high value-added wood products industry in the state, gather information and conduct analyses, and
propose solutions by exploring successful models in other states and nations.

Clmplrr 14.1s 1)1 I'AIM MI NT OK M ILITARY AND VLTERAN S'AtTAIILS
*

Article 01. DEPARTMENT FUNCTIONS

Sec. 44.35.010. Adjutant general.

The principal executive officer of the Department of Military and Veterans' Affairs is the adjutant
general.

See, 44,35.020. Duties and powers of department.

(@) The Department of Military and Veterans' Affairs shall

http;/Avww.lcgis.state.ak.us/cgi-bin/folioisa.dll/stattx07/query=[jump!3A!127as4433N95!127... 1/21/2008









ALASKA REGIONAL

A Network:

Regional economic development organizations

Plan and implement regional economic

development
Represent both urban and rural Alaska

Partner with State and others



ALASKA LEADERS

11 ARDORSs

150 Board members

Experts in

Health

Transportation
Tourism
Chamber of Commerce
Municipalities

Natural resources

W orkforce development
Education

Fisheries

M ining

Native Corporations

IR ASs



A RDUORS Partner to Develop

Regional and State Economy

Alaska Manufacturing Extension Partnership
Denali Commission

Economic Development Administration

US Department of Agriculture

US Small Business Administration

UA Center for Economic Development
Coordinates regional efforts and

More than 500 local, regional, private,

municipal and State organizations



A RDOR Information

Established by Legislature in 1988
Organizations certified as ARDORs

11 ARDORS

Represent local and regional public & private

organizations and interests
Reauthorized every three years

Funded through AIDEA Recelves
$650,000 annually

$56, 363 /organization

$30,000 J/state for administration



Return on the State’'s Ilnvestment 8:1

| State ARDOR Program Funds $ 650,000

- Other State Funds
Total Non-State Funds
Federal Funds
Private Sector Funds
Other Non-Federal

/Non State Funds
INn-Kind Contributions

$ 239,561
$1,904,076
$ 904,667
$1,108,558

$1,665,31 6
$ 417,238

TOTAL ARDOR BUDGET



A RDOR REAUTHORIZATION

REQUEST

Program up for Legislative reauthorization
July 1, 2008

Typical reauthorization:

e Three years
$650,000 ($56,363/ARDOR, $30,000 / State)

ARDORS and partners recommend:

Five year reauthorization

$650,000 ($56,363/ ARDOR, $30,000 [/ State)



A RDOR PROGRAWM
ACCOMPLISHMENTS

Provides training to 650 individuals statewide

Financial literacy

Business planning

M arketing strategies

Business start-up opportunity workshops
Hosts Annual Economic Development

luncheons/meetings

Works on fisheries regulatory, management, and
marketing issues - over 250 seasonal jobs created
Develop and market

Regional tourism

Locally created art

al resources



ARDOR PROGRAWM

ACCOMPLISHMENTS CONT

Support and assist in promotion of:

Regional economic development projects

Natural resource products (salmon, mining, etc.)
Regional infrastructure expansion efforts (transportation,
housing, etc.)

Worked with partners to develop

Community based seafood processing facilities
M ultipurpose facilities

Harbor infrastructure projects

Municipal services for increased job <creation

Establish E-Commerce Centers

e Developed 400 small business people



Bering Strait Development Council

E -Commerce Train the Trainer



BERING STRAIT DEVELOPMENT

COUNTCIL: E-Commerce Centers



Copper Valley Development

A ssociation Arts & Agricultural Fair



FNSB Cold Climate Housing

Research Center



Kenal Peninsula Economic

Development District

Small Business Incubator created over 70 new
Alaska jobs In a year



Kenai Peninsula Economi.ic

Development District - Safety Classes



Lower Kuskokwim E conomic

Development Council: Planning



Constructed Carving

K otzebue

Center

N

«



NORTHWEST ARCTIC BOUROUGH:

Sulianich Arts Center O pening



Prince William Sound Museum - Before



Prince William S ound Museum - After



Current ARDOR Projects:

Copper Valley Development Association

A bandoned Vehicle and Scrap Metal Removal Project
Fairbanks North Star Borough

Sustainable Energy Center
Lower Kuskokwim: People's Learning Center

Vocational opportunities to residents

Prince William Sound EDD
Valdez Fisheries cold storage plant using PetroStar
w aste heat

Southeast Conference

Funding for Transportation in Southeast Alaska

Southwest Municipal Conference

Seafood Harvesting Labor Data Collection Project inw—n ill
BaBBBSK&l



Abandoned Vehicle & Scré.[;

M etal Removal Project

1041 V ehicles

188 Tons of scrap m etal

1522 Lead-acid batteries

420 Refrigerators

W ith support from:
Environmental Protection Agency e State of Alaska ¢ Chilina Traditional Indian Village Council
Bureau of Lend Management « Nafurcl Resources Conservation Service = Kenny Lake Soil &
Water Conservation District = National Park Service » ConocoPhillips Alaska ¢ Local Landowners
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SENATE FINANCE COMMITTEE RErORT

DATE: 2/29/08 FURTHER:

DATE TURNED ~ W J
INTO OFFICE: & (5 W

Finance Committee considered SENATE BILL NO. 254
SB 254 AK REGIONAL ECONOMIC ASSISTANCE PROGRAM

"An Act extending the termination date of the Alaska regional economic assistance program; and providing
for an effective dale."

and recommends: SENATE BILL:
[ ] Same Title
[ ] bereplaced with [ JSCS or[ JCS [ ] New Title
[ ] adopt previous [ ]JSCS or[ JCS . HOUSE BILL:
[ ] Same Title
[ ] attached amendment(s) [ j Technical Title
Change
[ ] adopt Letter of Intent [ ] New Title w/
SCR #_
[ ] further referral to Committee
NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):
Department Date  Fiscal Indet. Zero FN# Department Date Fiscal Indet. Zero FN#
DcChbD /
DCC(S> N 1]

[ 1 APPROPRIATION - no fiscal note

PRINTED DO
LAST NAME PASS

SIGNATURES AND RECOMMENDATIONS AMEND



FISCAL NOTE

STATEOF ALASKA Fiscal Note Number: 1
2008 LEGISLATIVE SESSION Bill Version: SB 254
(S) Publliish Date: 2/29/08
L (e e e e Dept. Affected: DCCED
Title AK Regional Economic Assislanco Program '‘RDU ~Comm Assist & Ec Dev (405)
Component  Olfice of Economic Development
Sponsor Huggins
Requestor Senate Community & Regional Affairs Component Number 2743
Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noled below.
Angropriation .
equired Information
OPERATING EXPENDITURES FY2000 FY2009 FY2010 FY2011 FY2012 FY 2013 FY 2014
Personal Services 131 300 31 431 31 431
Travel
gontrlaclual
upplies
Eqﬁ|p ment
Land & Structures
Grants & Claims 00 6200 6200 6200 6200 6200
Miscellaneous
TOTAL OPERATING 131 6500 6631 6631 6631 6631 00

CAPITAL EXPENDITURES

CHANGE IN REVENUES (
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipls
1037 GF/Mental Health

1007 Inter-agency Receipts 131 6500 6631 6631 6631 6631
TOTAL 131 6500 6631 6631 6631 6631 00
Estimate of any current year (FY2008) cost: 0.0
POSITIONS
Full-time 05 05 05 05 05
Pad-time
Temporary

ANALYSIS:  (Attach a separata pacje it necessary)

This legislation extends tho Alaska Regional Economic Development Organizations (ARDORS) through Juno 30, 2013.
An additional $13.1 of AIDEA receipts would bo transferred to tho Offtco of Economic Development via inter-agency
receipts from AIDEA to keep the position 50% funded by AIDEA. ARDORs are not subject to AS 08.03.020, therefore,

funding is not extended one year following tho termination dale of the program.

Prcparod by: - Joo Austerman. Managor Phono 907.269.4568
Division Office of Economic Development Dalo/firne 2/4/088:05PM
Approved by: Emil R. Notti, Commissioner Dale 2/4/2008

Commerce, Community, and Economic Devolopment

[Ktviitj ti/uraocoroMor Pago 1of 1



FISCAL NOTE

STATE OF ALASKA
2008 LEGISLATIVE SESSION

Identifier (file name): SB254-CED-AIDEA-02-04-08
Title AK Regional Economic Assistance Program
Sponsor Huggins

Requester Senate Community & Regional Affairs

Expenditures/Revenues

Note: Amounts do not include inflation unless otherwise noted below.

Appropriation

Required
OPERATING EXPENDITURES FYq2009
Personal Services
Travel
Contractual 13.1
Supplies

Equipment
Land & Structures
Grants & Claims

Miscellaneous

TOTAL OPERATING 131

CAPITAL EXPENDITURES
CHANGE IN REVENUES ( 0
FUND SOURCE

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1037 GF/Mental Health

1102 AIDEA Receipts 13.1
TOTAL 131

Estimate of any current year (FY2008) cost:

POSITIONS

Full-time

Part-time

Temporary

ANALYSIS: (Attach a separate page ilnocessary)

FY 2009

650.0

6500

650.0

650.0

Fiscal Note Number :

Bill Version: SB 254

(S) Publish Date: 2/29/08
Dept. Affected: DCCED
'RDU AIDEA (125)
Component AIDEA
Component Number 1234

(Thousands of Dollars)

Information

FY2010 Fy201 FY2012 FY 2013

6631 6631 6631 6631

6631 6631 6631 6631

(Thousands of Dollars)

663.1 663.1 663.1 663.1

6631 6631 6631 6631

650.0

FY 2014

00

00

This legislation extends tho Alaska Regional Economic Development Organizations (ARDORS) through Juno 30, 2013.
An additional $13.1 of AIDEA Receipts is requested to keep the position 50% funded by AIDEA. ARDORS are not
subjectto AS 08.03.020, therefore, funding is not extended one year following tho termination date.

Prepared by: Sara Fisher-Goad, Dopuly Director - Operations

Division Alaska Industrial Development and Export Authority

Approved by; Emil R. Notti. Commissioner

Commerce. Community, and Economic Development

@0 n/injoofal0)

Phono 907-771-3012
Date/Time 2/4/08 8.07 PM

Dnto 2/4/2008

Pago 1of I



AL A S K A S T A TE L EG IS LA TURE

Senate District Il State Capitol
600 E. Railroad Avenue Juneau AK 99801-1182
YVasilla AK 99654 907-465-3878

907-376-4866 Fax: 907-465-3265
o ) o 800-862-3878

90 3 3

Charlie Huggins
Senato

SPONSOR STATEMENT: SENATE BILL 254

"An Act extending the termination date of the Alaska regionaleconomic assistance program; and providing for an
effective date.”

The Alaska Regional Economic Assistance Program was created by the Legislature in 1988 lo promote the
economic development of Alaska's urban and rural areas. This program enables the creation of Alaska Regional
Development Organizations (ARDORs). Each ARDOR is guided and directed by a board of directors composed of
the economic development interests in the region. To carry out their mission, the State provides funding in the form
of grants for the ARDOR program. In turn, the ARDORSs use that money to leverage, on average, eight times the
State's investment in private, federal, and other funds.

Currently, there are 11 ARDORSs across the state. These ARDORSs:

 Enable local officials and businesses to pool their limited resources and work together on economic
development;

 Develop partnerships among public, private and other organizations; and
* Provide technical assistance via direct links with local citizens.

SB 254 is a companion bill to House Bill 272, which is sponsored by Rep. Bill Stoltze.

The Alaska Regional Economic Assistance Program and its ARDORs are an important part of the economic
development of their regions. |ask your support in extending this program to 2013.

Contact: Jody Simpson
907.465.2661

Version 25-LS1367 \ A
January 28, 2008
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STATE OF ALASKA ARDOR PROGRAM - The Alaska Legislature established the Alaska Regional

Development Organization (ARDOR) Program in 1988.

The ARDOR program receives $650,000 annually. The State receives $30,000 of this for administrative costs and
the remainder is split, awarding each organization $56,363, pending the States approval via an application process.
The 11 designated ARDORSs create a network of regional economic development organizations, representing

numerous local public and private interests lo plan and implement economic development at the regional level for

both urban and rural Alaska.
This program continues to play an integral role in driving local initiatives and furthering economic diversification in

partnership with the Slate and other entities.
The ARDOR program is the State’s contribution to economic development in Alaska's urban and rural regions.

ARDOR PROGRAM GOALS - Each ARDOR represents aunique region and develops an annual work plan. The

ARDOR program goals continue to be in line with the original intent of the Legislature.

Program goals:

Facilitate development of a healthy economy that results in sustainable business growth, attraction of new business
investment, and furthereconomic diversification in the State.

Identify and eliminate regional economic development barriers.

Develop and implement a comprehensive economic development strategy.

Coordinate regional planning efforts resulting in the creation of new business opportunities.

Achieve goals identified through regional processes; enable communities to pool their limited resources.

Develop partnerships among public, private and other organizations.

Establish a Board of Directors with 10-20 professional members constituting 150+ representatives of the region's
economic, political and social interests, partnering to achieve a stronger economic base in theirregion

Provide technical assistance via direct links with local citizens.

RETURN ON THE STATE’'S INVESTMENT -The ARDOR Program provides a positive fiscal impact by

leveraging the funds received for economic development throughout the state’s regions.

In FY 07 funds were leveraged by

nearly 800Pturning $620,000 into S-t.476,914.

REAU

Program

State ARDOR Program Funds $ 620,0110
Other State Funds S 239,561
total Non-State Funds $1,004,076
Federal Funds $ 904,667
Private Sector Funds $1,108,558
Other Non-Fedcral/Non State | unds $1,665,316
In-Kind Contributions 5 41/,238
TOTAL ARDOR BLTXTT $4,476,914

| HOR1ZA LION - Ihe ARDOR Program is up for rcauthorization by the |egis|ature July 1200,5. the ARDOR

has continuously been reauthorized by the Legislature for three year periods

11IF. ARDORs are recommending reauthorization for live years so that more effective long term planning can be

accomplished.

PLEASE SUPPORT A 5 YEAR REAUTORIZATION OF THE STATE’S ARDOR PROGRAM

FOR MORE EFFECTIVE LONG TERM PLANNING



ARDOR PROGRAM ACCOMPUS HIMENTS -The ARDOR
Program is responsible for many accomplishments over the years.
Here is a representation of accomplishments and on-going activities
from the 11 designated Alaska Regional Development
Organizations:

->

Provides technical training, financial literacy, credit reform,
business planning, marketing strategies, and business start-
up opportunity workshops. Services have been delivered to
more than 650 individuals across the State.

Hosts the Annual Economic Forecast Luncheon in
Anchorage which was attended by more than 1000 local
business and community leaders.

Monitors fisheries regulatory, managemcn., and marketing
issues that impact Alaska fisheries and influence policies,
management, and marketing initiatives to create a more
stable fisheries economy in the regions. Over 250 seasonal
jobs resulted; more fisherman bonuses were obtained from
processors and substantial revenue to airlines and other local
service providers was obtained.

Supports Economic Development Administration (EDA)
funding for development of community based seafood
processing facilities, multipurpose facilities, harbor
infrastructure projects and municipal services for increased
job creation.

Supports and assists in the promotion of regional economic
development projects, natural resource products (salmon,
mining, etc.) and, supported and promoted regional
infrastructure expansion efforts (transportation, housing,
etc.)

Establishes F-Coinmerce Centers in rural villages to enable
Alaska Native artists to sell their art globally to increase
cash income in predominantly subsistence based economy
regions, resulting in more than 400 participants. Eight E-
Commcrce Centers and an artist carving center have been
established

Creates Small Business Incubators; over 70 new Alaska jobs
were created in one year. Multiple other small businesses
created through business planning assistance.

Markets ongoing regional tourism efforts and has resulted in
increased businesses ami inquiries by consumers, travel
trade and travel media.

Coordinates regional efforts and partners with more than
500 local, regional, private, municipal and State bodies to
pool resources, decrease duplication of efforts and create
new business opportunities.

ALASKA REGIONAL
DEVELOPMENT
ORGANIZATIONS
(ARDORS)

ANCH. ECONOMIC
DEVELOPMENT
CORPORATION
907/258-3700

BERING STRAIT
DEVELOPMENT COUNCI I,

907/443-4248

COPPER VALLEY
DEVELOPMENT ASSOC.

907/822-5001

FAIRBANKS NORTH STAR
BOROUGH ECONOMIC DEV.
COMMISSION

907/459-1309

LOWER KUSKOKWIM
ECONOMIC DEV. COUNCIL

907/743-5967

KENAI PENINSULA
BOROUGH ECONOMIC DEV.

DISTRICT
907/2 S3-3335

MAT-SU RESOURCE
CONSEKVA 1t ION &
DEVELOPMENT

907/373-1062

NOR 111WEST ARC! 1C
BOROUGH ECONOMIC DEV.

COMMISSION
907/442-2500

PRINCE WILLIAM SOUND
ECONOMIC pev. DISTRICT
907/222-2440

SOUTHEAST CONFERENCE
907/463-3445

SOUTHWEST ALASKA
MUNICIPAL CONFERENCE
007/562-7380

STATE OF ALASKA
DEPARTMENT OF
COMMERCE, COMMUNITY
\NDECONOMIC
DEVELOPMENT

407/269-8104



Alaska Regional Development Organizations (ARDORS)

Partners in developing our state and regional economies.

Legend
ARDORS
| 1 | Ar.cnorage Economc Development Corporation
| Bering Straits Development Councl
| Copper Valley Econom ¢ Development Council
| Fairbanks Ncr.h Star Boiough Economic Development Commiss on
| Kenai Peninsula Borough Economic Development Dist'c;
I Lower Kuskokv/im Ecor.on ¢ Development Cconc

I Mat-Su Resource Conservation one Development, inc.

© N o g~ WwN

| Northwest Arctc Borough Economic Development Commission

r 9 | FYince William Sound Economic Development Council

LI LI Soutneast Conference

a N Southwest Alaska Municipal Conference

FIVE YEAR REAUTHORIZATION
162 5 650 Miles $53,363/ARDOR
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RESOLUTION 2008-01

ARDOR JOINT RESOLUTION
SUPPORTING STATE OF ALASKA ECONOMIC ASSISTANCE PROGRAM
REAUTHORIZATION

WHEREAS, wc arc the recognized Alaska Regional Development ORganizations
(ARDORs) for the State of Alaska's Regional Economic Development Assistance Program,

and

WHEREAS, the State's Regional Economic Development Assistance Program grant makes
a significant portion of an ARDORs unencumbered budget available for ARDORSs to use in
pursuit of identified regional economic development goals, and

WHEREAS, this seed funding supplies an excellent source of match for grant funding from
other sources and for projects that might not otherwise be undertaken, thus leveraging the

state's investment; and

WIIEREAS. the ARDORSs in the state have made significant progress on economic
development, ar, evidenced in annual repoits summarizing cost effective achievement of

regional economic development goals, and

WHEREAS, without this source of funding, ARDORs would have to divert their energies
from economic development to finding other funds to maintain their level of development,

and

WHEREAS many ofthe smaller ARDORs could be impacted lo the point wshere llies
might have to dissolve if the program is not renewed, putting further hardship on rural areas

that most need economic development, and

WHEREAS, tlle ARDORs pat icipntc fully in developing and implementing a live-war
legional Comprehensive Economic Dewlopmcnt Stiaicgies, (CEDs), and

WHEREAS, the ARDORS are a cntical partner in developing regional economies to help

offset declines in traditional industry and commerce further, recognizing that the ARDOR

program returns cigle dollars in economic development efioits for eveiv one dollar invested
by the State ot Alaska thus realizing its goal of cost etUvtive statewide economic

development



NOW THEREFORE BE IT RESOLVED that the ARDORS urge the Governor and the
Alaska State Legislature to reauthorize the ARDOR program for an additional live (5) years
in the interest of more effective planning for economic development for all Alaskans

PASSED AND ADOPTED by a duly constituted quorum by the directors of the following

ARDORS on January 21

Bering Strait Development Council

Kenai Peninsula Economic Development
District

Southeast Conference
Development

Prince William Sound Economic
Development District

Anchorage Economic Dev Corporation

\Il it-Nu Resource Conservation
A Development Inc

2008.

Fairbanks North Star Borough

Southwest AK Municipal Conference

CJ* . (Z

Lower Kuskokwim Economic
Council

CM i Q x\\m if

Copper Valley Development Association

If .4 e

Northwest Arctic Borough Economic
Itevelopment Commission
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Sec. 44.33.895. Alaska regional economic assistance program. [See delayed repeal note]..

() The department shall

(1) encourage the formation of regional development organizations by providing assistance in
forming organizations to interested individuals, including infomiation 011 how to qualify and apply for
regional development grants and federal funding under 42 U.S.C. 3121 - 3246 (Public Works and
Economic Development Act of 1965), as amended;

(2) assist an interested individual in establishing boundaries for a proposed organization to ensure
that the region

(A) is of sufficient geographic size and contains a large enough population to form an economically
viable unit with shared interests, resources, traditions, and goals;

(f3) contains at least one municipality that serves as a regional center; and

(C) contains the entire area of each municipality included in the region;

(3) gather infomiation about regional economic issues, international trade, and tourism from
organizations;

(4) serve as liaison between organizations and other state agencies and encourage other agencies to
make resoutccs available to help accomplish goals of the organizations,

(5) assist each organization to

(A) provide services designed to encourage economic development to local communities and
businesses;

(13) collect and distribute economic information relevant to the region;

(C) participate in state marketing campaigns and joii. state trade missions that are relevant to the
region; and

(D) develop and implement strategies to attract nev. inuustry, expand international trade
opportunities, and encourage touiism within the region.

(b) Subject to (c) of this section, the department may make regional development grants to
organizations for projects the department determines will he of value in encouraging economic
development. Duting a fiscal year, the department may make no more than 15 grants and may only
make grants to one organization from a particular region. An organization that is designated an
economic development district under 42 1fS C. 3171 qualifies fur grants under tins subsection. 1llie
depattmcut shall by regulation adopt procedures for applying for regional development grants including
application deadlines. 'l he department may by regulation establish additional grant eligibility

regintemenis

http Vuu w.legis .state.ak.us'egi-hin/folioisa dll/slaltx()7 query [jtimp!3A!27ns4433895!27. 1/21/2008
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(c) 'I'o qualify for a grant, a regional development organization must match the grant by providing
an amount of money from nonstate sources. The department shall establish by regulation a formula that
determines the amount of the match required under this subsection based on the capability of each
organization to generate money from nonstate sources. The amount of match required may not exceed
the amount of grant money and may not be less than 20 percent of the grant. The total amount of grant

money provided to an organization during a fiscal year may not exceed S100,000.

(d) There is established in the department the regional development fund consisting of
appropriations to the fund. Money from the fund may be used only for regional development grants.

(e) In this section,

(1) "department™ means the Department of Commerce, Community and Economic Development;

(2) "regional development organization" or "organization" means a nonprofit organization or
nonprofit corporation formed to encourage economic development within a particular region of the state
that includes the entire area of each municipality within that region and that has a board of directors that

represents the region's economic, political, and social interests.

Article 12. ALASKA FOREST PRODUCTS RESEARCH AND MARKETING PROGRAM

Sec. 44.33.900. Alaska forest products research and marketing program.

(a) The Alaska Forest Products Research and Marketing Program is established in the Department
nf Commerce, Community, and Economic Development.

(b) The program is established to provide a statewide information clearinghouse and coordinator to
gather and disseminate information relating to research and development, including technical, logistical,
financing, marketing, and other relevant infomiation regarding the manufacture of specific value-added
wood products and the establishment of new high value-added manufacturing facilities in tne state, and
to assist in coordinating existing research and development efforts by state and federal agencies and

other public and private entities.

(e) The program coordinator shall identify unfilled needs and problems impeding the development
id'a high value-added wood products industry in the state, gather information and conduct analyses, and
propose solutions by exploring successful models in other states and nations.

Huplcru 11 111 PSUIM I ST Ul M Illl.un AMIV»:11 HANS' A Il AIKS

Article Ul. DEPARTMENT FUNCTIONS

Sec. 44.35.010. Adjutant general.

The principal executive officer of the Department of Military and Veterans' Affairs is the adjutant
general.

Sec. 44.35.020. Duties and powers of department.

(a) The Department ol'Military and Veterans’ At fairs shall

http://www.lIcgis state.ak.iis/cgi-biii/fnlioisu.dll>'staitx07/ijuer\ [jump!3A!127as4433S(>5(27... 1/21/2U0X
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SENATE BILL NO. 255 SNETTISIIAM REFUNDING BONDS
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FISCAL NOTE

Fiscal Note Number: 1
Bill Version: SB 255
(S) Publish Date: 2/15/08

STATIC OF ALASKA
2008 LEGISLATIVE SESSION

|dentifier (file name): . SB255-CED-AIDEA-02-05-08 Dept. Affected: DCCED
Title Snettisham Refunding Bonds RDU AIDEA 5_\125
Component AIDE

Sponsor Ellon
Requester Senate Finance

Expenditures/Revenues (Thousands of Dollars)
Note: Amounts do not include inflation unless otherwise noted below.
Ap&)rop_riation
equired
OPERATING EXPENDITURES FY 2009
Personal Services
Travel
Conlractual
Supplies
Equg)ment
Land & Structures
Grants & Claims

Miscellaneous
TOTAL OPERATING 00 00 00 00 00 00 00

CAPITAL EXPENDITURES I [ [ I

CHANGE IN REVENUES ( ) | |
FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match

1004 GF

1005 GF/Program Receipts
1037 GF/Montal Health

Other Interagency Receipts
TOTAL 00 00 00 00 00 0.0 00

Component Number 1234

Information
FY 2000 FY2010 FY2011 FY2012 FY 2013 FY 2014

Estimate of any current year (FY2008) cost:

POSITIONS
Full-time
Part-time
Temporary

ANALYSIS: (Attach a sopoioto [).igo if necessary)

Under AS *14 88.095(g) AIDEA has the authority to issue refunding bonds; however the statute does not provide sufficient
clarity required by the bond markets to enable proceeds from the refunding bonds to be used to pay more than the
outstanding balance of the existing bonds. The bill, if enacted, will enable tho Authority to issue refunding bonds, the
proceeds from which can be used to pay both the outstanding balance of tho existing bonds and the costs o' refinancing,
funding rosurvos and other costs related to issuing the Snettishnm refunding bonds.

Prepared by. Sara Fishergoad, Acting Executive Director Phone 0137.771 3012
Division Alaska Irnluslri.il Development and Export Authority Dale/Time 2/508050PM
Approved by: Emil R Notti. Commissioner Dale 2/5/2008
Commerce. Community, and Economic Development
Page lof 1
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Senator Kim Elton

SB 255 - Snettisham Refunding Bonds
Sponsor Statement

SB 255 authorizes the Alaska Industrial Development & Export Authority
(AIDEA) lo refund bonds for the Snettisham hydroelectric project in Southeast
Alaska. Ifbond markets are favorable and the bonds meet both market and
AIDEA financial tests, this refinancing will save money for ratepayers whose
electricity comes from the Snettisham dam at no cost lo the state.

In 1998, AIDEA bonded $100 million to buy the Snettisham hydro project from a
federal energy authority and construct project capital improvements. A private
utility pays the debt service on those bonds and operates the project.

Recent trends in the financial markets suggest the debt can be refunded at
significantly lower interest rates than the current debt. The utility operating the
Snettisham project asked AIDEA to look into refinancing the debt by refunding
the remaining bonds, which have an outstanding balance slightly over $82
million. AIDEA's legal counsel advises that in order to roll the costs of issuing
new bonds, along with premiums paid to retire the old bonds early, into the new
bond issue, AIDEA must receive legislative authorization.

SB 255 provides an explicit statement of authority to refund the bonds. The bhill

provides a direct benefit to ratepayers in the form of lower electric bills in homes
and businesses buying kilowatt hours generated at Snettisham.

I respectfully ask for your support.

ALASKA SENATE
SialliZpitoi.-«Juniiau,A laska e (W7) -165-1y 17. i/a (907) ekw2h>_X
Sinatou Kim El k> .(W.issiailak us
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February 1,2008

The Honorable Kim Ellon
Alaska State Senate

State Capitol, Rm 506
Juneau, Alaska 99801-1182

Dear Senator Elton:

Thank you for introducing SB 255, an Act relating to refundinﬂ of certain_outstanding bonds
issued by the Alaska Industrial Development and Export Authority (AIDEA) concerning the
Snettisham hydroelectric project and related assets; and providing for an effective dote.

SB 255 would authorize AIDEA to refund bonds for the Snettisham hydroelectric project in
Southeast Alaska, providing, at no cost to the state, additional savings to ratepayers whose
electricity comes from fhe Snettisham project.

In 1998, AIDEA issued $100 million of revenue bonds to finance the acquisition of the
Snettisham hydroelectric project from the Alaska Power Administration, a federal a%(encg, and
the costs of construction and installation of capital improvements to the ﬁrmect. Alaska Electric
Light and Power (AEL&P) oPerates the Snettisham project and pa?/s the debt service on the
bonds. If interest rales are favorable, we anticipate that AEL&P will request AIDEA to refund
the bonds as early as this fall. Although AIDEA statutes allow AIDEA to issue refunding bonds,
counsel has advised that bond markets will require this legislative authorization to provide
clarification that we may issue bonds above the par amount of the refunded bonds.

AIDEA’s Deputy Director-Finance Valorie Walker is servin? as primary agency contact for SB
255. Valorie may be reached at 907-771-3011. Thank you for introducing this legislation.

Sincerely,

ALASKA INDUSTRIAL DEVELOPMENT
AMD-EXPORT AUTHORITY

Sara Fisher-Goad
Acting Executive Director

StGbml

HI3 West Northern |ights Boulevard « Anchorage, Alaska 99503-2495
www.nidea.nrg 9077771 -3000 ¢ TAx 907/771-3044 « Toll Pier (Alaska only) HHIli/.wd B534  www.akenerRynuthorlly.org
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(907) 780-2222 FAX (907) m163-3304
6601Tonsgard Court, Juneau, AK 99801-7201

ALASKA ELECTRIC LIGHT AND POWER COMPANY

February 1,2008

The Honorable Kim Elton
Alaska State Senate

State Capitol, Rm 506
Juneau, Alaska 99801-1182

Dear Senator Elton:

Thank you for introducing SB 255, relating to refunding of bonds issued by the Alaska Industrial
Development and Export Authority (AIDEA) for the Snettisham h rdroelectric project.

Alaska Electric Light and Power Company (AELP) supports this bill.

AELP operates the Snettisham project and pays the debt service on the bonds. If interest rates
are favorable, we anticipate that AEL&P may request AIDEA to refund the bonds as early as

this fall.

Debtservice for the Snettisham project represents a significant portion of the cost to produce
power for AELP's customers. SB 255 will provide the opportunity, at no cost to the state, for
additional savings to AELP's ratepayers.

Sincerely,

Tim McLeod
President
Alaska Electric Light and Power Company
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FISCAL INOTE

STATE OF ALASKA

21)08 LEGISLATIVE SESSION

|dentifier (file name): . SB255-CcDADEA-02-05-Q8
Title Snoltisham Refunding Bonds

Sponsor Elton

Requester  Senafe Finance

Fiscal Note Number:

Bill Version: SB 255
(QPublish Date:

Dept. Alfecled: DCCED

RDU AIDEA &\125)
Component AIDE
Componont Number A

Expenditures/Revenues

(Thousands of Dollars)

Note: Amounts do not include inflation unless otherwise noted below.
ApFEJropriation
equired
OPERATING EXPENDITURES FY 2000 FY 2009
Personal Services
Travel
Contractual
Supplies
Equipment
Land & Structures
Grants &Claims

Miscellaneous
TOTAL OPERATING 0.0 00

ICAPITAL EXPENDITURES I I

ICHANGE IN REVENUES ( ) I

FUND SOURCE

1002 Federal Receipts

1003 GF Match

1004 GF

1005 GF/Program Receipts

1037 GF/Menlal Health

Other Interagency Receipls
TOTAL 0.0 0.0

Estimate of any current year (FY2008) cost:
POSITIONS

Full-time
Part-time

Temporary

ANALYSIS:  (attach a suparato payo if necessary)

Information
FY2010 FY2011  FY2012 FY 2013 FY 2014

00 0.0 00 00 00

| | | j
| | | |
(Thousands of Dollars)

0.0 00 0.0 0.0 00

Under AS 44 88.095(g) AIDEA lias tho authority to issuo refunding bonds; howover tho slaluto does not ptovido sufficient

clarity required by tho bond markets to enablo proceeds from the refunding bonds to bo used to pay more than tho

outstanding balnnco of tho existing bonds.

Tho bill, ifenacted, will enablo tho Authority fo issuo refunding bonds, tho

proceeds from which can be used to pay both the outstanding balnnco of (ho existing bonds and the costs of refinancing,

funding reserves and other costs related to issuing thu Snettisham refunding bonds.

Phono 007771.3012

Pibparud by:  Sara Fishotgoad, Acting Exoculivo Director
Division Alaska Industrial Development and |-noot! Authority

Dato/Timo 2/5%/CHG:50 PM

Approved by:  Emil R. Notli, Commissioner

Datu 2/5/2008

CommiMCu, Community, and Econo nic Oovolopmi nt

in-, ..i emvjoof oan)
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Senator Kim Elton

SB 255 - Snettisham Refunding Bonds

Sponsor Statement

SB 255 authorizes the Alaska Industrial Development & Export Authority
(AIDEA) to refund bonds for the Snettisham hydroelectric project in Southeast
Alaska, if bond markets are favorable and the bonds meet both market and
AIDEA financial tests, this refinancing will save money for ratepayers whose
electricity comes from the Snettisham dam at no cost to the stale.

In 1998, AIDEA bonded $100 million to buy the Snettisham hydro project from a
federal energy authority and construct project capital improvements. A private
utility pays the debt service on those bonds and operates the project

Recent trends in the financial markets sugg< st the debt can be refunded at
significantly lower interest rates than the current debt. The utility operating the
Snettisham project asked AIDEA lo look >.to refinancing the debt by refunding
the remaining bonds, which have an outstanding balance slightly over $82
million. AIDEA's legal counsel advises that in order to roll the costs of issuing
new bonds, along with premiums paid to retire the old bonds early, into the new
bond issue, AIDEA must receive legislative authorization.

SB 25" provides an explicit statement of authority to refund the bonds. The bill

provides a direct benefit to ratepayers in the form of lower electric bills in homes
and businesses buying kilowatt hours generated at Snettisham.

I respectfully ask for your support.

Alaska Senate
StateCaitioi.*Juneau, Alaska wwimno JOt ;9-17 « fax (Vii7) ju»r»-2ins

Senator Kim Ulionhlegisstate akus




/Z ALASKA
f — 1 )JENERGY AUTHORITY

-~V Abika Induilrijl Development
/'a and Export Aulliorily

February 1, 2008

The Honorable Kim Elton
Alaska State Senate

State Capitol, Rm 506
Juneau, Alaska 99801-1182

Dear Senator Elton:

Thank you for introducing SB 255, an Act relating to refunding of certain outstanding bonds
issued by the Alaska Industrial Development and Export Authority (AIDEA) concerning the
Snettisham hydroelectric project and related assets; and providing for an effective date.

SB 255 would authorize AIDEA to refund bonds for the Snettisham hydroelectric project in
Southeast Alaska, providing, at no cost to the stale, additional savings to ratepayers whose

electricity comes from the Snettisham project.

In 1998, AIDEA issued $100 million of revenue bonds lo finance the acquisition of the
Snettisham hydroelectric project from the Alaska Power Administration, a federal agency, and
the costs of construction and installation of capital improvements to the project. Alaska Electric
Light and Power (AEL&P) operates the Snettisham project and pays the debt service on the
bonds. |If interest rales are favorable, we anlicipate that AEL&P wyill request AIDEA to refund
the bonds as early as this fall. Although AIDEA statutes allow AIDEA to issue refunding bonds,
counsel has advised that bond markets will require this legislative authorization to provide
clarification thatwe may issue bonds above the paramount of the refunded bonds.

AIDEA's Deputy Director-Financo Valorie Walker is serving as primary agency contact for SB
255. Valorie may be reached at 907-771-3011. Thank you for introducing this legislation.

Sincerely,

ALASKA INDUSTRIAL DEVELOPMENT

Sara Fisher-Goad
Acting Executive Director

SFGhjmf
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ALASKA ELECTRIC LIGHT AND POWER COMPANY SEO0i Tonsaa/dCourt, Juneau, a k 99001-7201

February 1, 2008

The Honorable Kim Elton
Alaska State Senate

Stale Capitol, Rm 506
Juneau, Alaska 99801-1182

Dear Senator Elton:

fhank you for Introducing SB 255, relating to refunding of bonds issued by the Alaska Industrial
Development and Export Authority (AIDEA) for the Snettisham h /droelectric project.

Alaska Electric Light and Power Company (AELP) supports this bill.

AELP operates the Snettisham project and pays the debt service on the bonds. If interest rates
are favorable, we anticipate that AEL&P may request AIDEA to refund the bonds as early as

this fall.

Debt service for the Snettisham project represonts a significant portion of the cost to produce
power for AELP's customers. SB 255 will provide the opportunity, at no cost to the state, for

additional savings to AELP's ratepayers.

Sincerely,

Tim MclLeod
President
Alaska Electric Light and Power Company
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HOUSE CS FOR CS FOR SENATE BILL NO. 256(FIN)
IN THE LEGISLATURE OF THE STATE OF ALASICA

TWENTY-FIFTH LEGISLATURE - SECOND SESSION

BYTIIE 10USE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): SENATE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

A BILL
FOR AN ACT ENTITLED
"An Act making supplemental appropriations, capital appropriations, reappropriations,

and other appropriations; making an appropriation to the senior benefits payment

program; amending certain appropriations; ratifying certain expenditures; making

appropriations to capitalize funds; and providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

(SECTION 10OF THIS ACT BEGINS ON PAGE 2)
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* Section 1. (a) If a collective bargaining agreement listed in (b) of this section is not ratified
by the membership of the respective collective bargaining unit, the appropriations made in
this section that are applicable to that collective bargaining agreement are reduced
proportionately by the amount for that collective bargaining agreement, and the corresponding
funding source amounts are reduced accordingly. The appropriations made in this section
relating to nonunion employee salaries and benefits arc contingent upon passage and

enactment into law in 2008 of a version of HB 417 or SB 297.

(b) The following appropriations are for salary and benefit adjustments for public officials,
officers, and employees of the executive branch, Alaska Court System employees, and
employees of the legislature, and to implement the terms of the collective bargaining
agreements of the General Government Unit and the Supcivisory Unit, as set out in section 2

of this Act for the fiscal year ending June 30, 2008.

Appropriation General Other
Allocations Items Funds Funds
* X * k% % * * kX X %

*x* %% Department of Administration ** * **

Centralized Administrative 736,100 404,000 332,100
Services
Office of Administrative 58,500
Hearings
Office of the Commissioner 28,600
Administrative Services 65,900
DOA Information Technology 37,600
Support
Finance 109,800
State Travel Office 11,200
Personnel 9,100
Labor Relations 4,900
Purchasing 40,700

11CS CSSB 256(1-IN). Sec. |
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Property Management
Central Mail
Retirement and Benefits
Leases
Lease Administration
State Owned Facilities
Facilities Administration
Enterprise Technology Services
Enterprise Technology
Services
Risk Management
Risk Management
Alaska Oil and Gas
Conservation Commission
Alaska Oil and Gas
Conservation Commission
Legal and Advocacy Services
Office of Public Advocacy
Public Defender Agency
Violent Crimes Compensation
Board
Violent Crimes Compensation
Board
Alaska Public Offices
Commission
Alaska Public Offices
Commission
Motor Vehicles

Motor Vehicles

Appropriation

Allocations
15,000
19,600

335,200

32,100

31,100

457,500

22,500

77,200

488,300
697,700

9,900

37,500

342,500

Items

32.100

31.100

457,500

22.500

77,200

1,186,000

9,900

37.500

342,500

General Other

Funds Funds

28,400 3,700

20,200 10,900
457,500

22,500

77,200

1,185,600 400
9,900
37,500

1,500 341,000

ICS CSSII 256(F1N), See. 1
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* k* * * %

Appropriation

Allocations

Items

General

Funds

Kk k KKk _

* * %% * Department of Commerce, Community and Economic Development

* k* k%

Executive Administration
Commissioner's Office
Administrative Services

Community Assistance &
Economic Development
Community Advocacy
Office of Economic

Development

Investments
Investments

Alaska Aerospace Development
Corporation
Alaska Aerospace

Development Corporation
Alaska Aerospace

Development Corporation

Facilities Maintenance

Alaska Industrial Development
and Export Authority
Alaska Industrial

Development and Export
Authority

Alaska Energy Authority

Alaska Energy Authority
Rural Energy Operations

Alaska Seafood Marketing

Institute

Alaska Seafood Marketing

ligs CSSB 256(FIN), S *c. |

27,500
142,700

199,800
45,700

110,800

55,000

S7,500

277,300

85.100

77,700

170,200

245,500

110,800

142,500

277,300

85,100

77,700

K*hkkkhgkg

47,400

92,200

85,101)



10
1
12
13
14
15
16
17
18
19
20
21
22
23
24

25

27

29
30
31
32
33

Institute
Banking and Securities
Banking and Securities
Community Development Quota
Program
Community Development Quota
Program
Insurance Operations
Insurance Operations
Corporations, Business and
Professional Licensing
Corporations, Business and
Professional Licensing
Office of Consumer Affairs
& Investigations
Regulatory Commission of
Alaska
Regulatory Commission of
Alaska
Alaska State Community
Services Commission
Alaska State Community

Services Commission

Appropriation

Allocations

57,900

4,800

159,800

155,900

52,800

215,500

9,200

* Kk *k * %

Items

57,900

4,800

159,800

208,700

215,500

9,200

* * k * %

General Other

Funds Funds

57,900

4,800

159,800

208,700

215,500

5,600 3,600

***x** Department of Corrections *****

* Kk * k* %

Administration and Operations
Office of the Commissioner
Correctional Academy
Administrative Services

Information Technology MIS

34,500
11,900
85,500
48,200

* * k * *

210,400

210,400

HCS CSSB 256(L-iN), Sec. 1
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Research and Records
Mega Prison Project
Population Management

Facility-Capital
Improvement Unit

Offender llabilitation
Programs

Classification and Furlough

Out-of-State Contractual

Institution Director's
Office

Prison Employment Program

Anchorage Correctional
Complex

Anvil Mountain Correctional
Center

Combined Hiland Mountain
Correctional Center

Fairbanks Correctional
Center

Ketchikan Correctional
Center

Lemon Creek Correctional
Center

Matanuska-Susitna
Correctional Center

Palmer Correctional Center

Spring Creek Correctional

Center

Wildwood Correctional Center

Yukon-kuskokwim

[ICSCSSB 256(FIN), Sec. |

Appropriation

Allocations

14.300

16,000

19,600

34.500

50,700

16.300

20,100

17.500

161.900

35,200

58.300

60.400

36.400

51.500

22,000

58.900
102,000

62,000

33,600

Items

1,302,600

General

Funds

1,272,100

Other

Funds

30,500



