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A laslI™”?
Housing

ANLI CORPORATION ~ FaArrU
Programs Projrcfs
1 Supplemental Housing Development Pi op Ain
2 Low Inromr Weatheriutlon Program S1.4000
3 Senior CMiiens Homing Developineuf Prop um
4 Sr. & Statewide Deferred Matot. A Renovation (5000
5 Eyak Manor Renovation -Cordova
6 Central Ten are Fallnioni «<Pli. 111
7 Cctmgach View Renovation Pb. I «AntU (Senior) (2.0000
8 Sea View Terrace Renovation -Keltliikuu (Senior)
9 KI1T) Capital Fund Program (CTP) fonneilr (CCP) S§1.5CJ0
Te HIT) Federal HOME Grant Prop am 13,0530
11 Federal A Other Competitive Grantv $1.5000
12 Competitive Grants for Public Honstog $7500
13 Enet ZyEHIt lentv Moultoilng Re scare hi (5000
14 Builder A lister Education Program
15 Slate Energy Piop am (SEP) Special Projects $1500
1* Homeless Assistance Program
17 Ileneflclarv A Special Needs Houston
Total AIIFC"s Capital Pioject Budget: | $13.3*30
AHEX Fundngloe Ol Stair Rgiedt*
11 Homing Moiifli atlon Propwin Special Needs
11 Ebks Reopen Kahieukamp Residential FotUifv
AP1 Slop Gap Repairs
g natar SaeHk- (Pfif)
Pidm//owes (\Dl)
B wnr. o Caredtiar
24 MJ4 o Edlcdion
2B . of Hedthx Sodd Srnicrt
20 MHrenifi of Haika
Tad AHECT gpital fged tanding:  siz.1519
Irasisfrr Type 1 r“autc
om BAHOEEH: N eicr (FYI99- FYARY)
23 Hat* Gapital PrycARmir (FY1999- FYA006L
O Hie Wt Rdiramat Fud
Tad Ahr (Jrunyfir ypey Trnding: S99
Total AHI! »™ 1 laithnu (13.1*30

I.dal AHFC Finubkc iaft
i>\cs (1"1ldov

AHFC Draft FY2009 Budget

B W
Cif>

1”Demnwti

Gz 1

(t.cooc
(4.000

(2.2535
12.000r
d.tooo
(2.0°20
(2.0000

booo

(*500
(1.2500
(2500
(4*00
(2000
(300
12*00
(13000

(2000

(2000 (2*2055

$1000
(3*50
(1545
$34.3899
sum

11*00

SJ}0i S Sltttt

S1,894 9
SJ4,993.J
S15.99M

$S51,999.9

»:«o  (103.0001
tidlVaiu

(00

FY 2001 Dntfl Capital Budget Proposal

Tial

(6.0000
(5.4000
$2,2535
(23000
(1.6000
.020
(4.0000

(6000
(33000
(3.8030
12.%500
(1.0000

1*00

(2000

(1500

(4500
(13000

(31*585

(2500
3150
(1545
$34.196 9

sum

stsrtj.t

S/.999 9
V 4.9935
S1S.94's

SSI.%

(it 330

AHFC Draft FY2009 Budget

(1,400

(5000

(2.0000

$3,5000
(3.0530
(1.5000
(500
(50)0

(1500

(11.3530

St3.3519

S99

(11330

S$B192,111*312.1111333 A HB281

FY2001 Capital Budget

OAar 1

©0
(1.6000

(2.000 o

d?Mav 4. 2000

cary

(3.100t
(2.000
(.2535
.02
Jjoa
$1150
(00

(4.6000

141599

(00

("500
tl ooon
(2500
(4500
(00
(300
(2500
(1.50u0

(2000

(14.120 *

@01 (looo
$3150
(1545
S394991
1999 9
SI1.1699

S3176
Si1344
S1.6979

$52.999 9

S1,999 9
$14.993.S
$J5.997}

ss1 &89

S99

(1030(00
(101tamo
wu

(4.*500

Tul ] WS
G."AM <(2.1000>
(1,400 ((2000 0>
®,253 (00
2,32 <@8l
(1.tooc (00
$115 1(1.35701
(4.0000 (00
(00 ($6000)
(3.5000 (no
(3-80)0 Soo
(2.5000 ((2500)
(1.0000 (Do
(1500 (no
(00 <(2000)
(1800 (00
(4500 (00
$13000 (00
$32.00*  @»RLS.
(2500 (00
(3150 (00
11545 (00
S39499J S1.99) 4
S6999 1S1.319 /1
S1.169 9 St.169 0
S237.6 sir6
Si,1)4 4 Sil)4.4
S1.697 6 S1.997.9
S$99,19).9 14,449 9
11999 9 S99
1)4.9933 S99
SI1S.997S S99
SS1.999 9 St9
(121 10)0 14 400 0
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IAs.

Alaslran

_Housing
riv.frrrn n

1 Supplemental Housing Development Piop am

2 Lou Income We atheillationProp Am

3 Senior Citizens Housing Df vetepanfnt Piop aid
3a  Talkeetna Sruior Housing

4 Paikxiew Mitcor I!*novatioH Ph. Il- Anchorage
5 M ouiilh ki 3 Ifw «Junemo Phase 11 (Senior Units
4 Sr. Ac Statewide Deferred MmoS. Ac Renovation
7 Rive Itiend Muh 1 Purpose fiuttding

s HIT) Comprehensive Grant Prop am (CGP)

9 Public Housing Fmlron. Cleanup "Abatement
10 Ceutial Ten aceToinnotml -Ph. 111

I Southall Manor Renovation

12 HUD Federal HOME Grant Piop am

13 Federal Ac Other Competitive Grants

]4 Competitive Grants for Pub lie Homing

15 Enerfr Fff3ctearv Monifortug Reseatch

16 ifuilder SRater Education Prop am

r* Homeless Assistance Prop at*

14*  RruefUiarv Ac Special Needs Housing

Total FY2900 AH F C *s Pi ojcct Capital Budget:

AH-CRndingfor Gher Sate Phjedt
/fisc
Hy. nudficatiosfor Regdewf Tpes, Neds(DH”
NALiDanaM\etc (RO
UAAZTudtrt Hig Dett Svice (ZTad Fr)
Tad AHFC Caitd Rget Fueling

SISE

Ti ansfer Tipr Funding

Fr2DdaredMirtaae Tal: S v ()
Stod Furding
Dt Fetinntrt Furd
Muimdc Metding Gants
Tad Gher (TetUNir Type' Thrtting

SENSEN

Total AHF C FY2000 Fuxfcnt

Total AHFC PY2000 Funfcni O p
ci\n (Under1

AHFC Draft FY2009 Budget

Giana't

FV2000 CAPITAL BUDGET Request

-
Draft (II December 15,1998

| oati
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1

T
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S7440

$48**9 0

AMPc Draft FY2009 Budget

SB 32 /HB50/HB51/11B52

@ May 18,1999
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Qi

A

SB231 ,HB 326 ,HB 325

Alasl ™%

Housingqg
VoNIZ KM,

FV99 CAPITAL BUDGET Request

(frDecember 15, 1997

~ June 2J, 1998

PItpuai Plajvrd v | omn Cp il odM Cr Ted B
1 Supplctnctiial Houclitx Development Gram $=>.0000 $9.0000 $4.0000 $4.0000 ($5,0000)
2 Central Teirace Fainnoimt mPh. Il $1.3000 $564 0 $2.1640 $1.3000 $00 $1.3000 ($8640)
3 AHFC Mainframe Software - t”ppade Kepla 4° $2500 $1650 $4150 $2500 & $1650 $4150 $00
i . i
4 Law Income Wcarfaciimflea $1.2000 $6.5000 S®.TWO $4.2000 by emer $1.0000 $5.2000  ($2.5000*
5 Sr. A Statewide Dcfcircd MuM. A Kcuovntlch $4500 S3.t000 $4.1500 $4500 $1.0000 $1.4500  <s:.-000>
* Srnler CKlzciu Iloutlnp Development Prop aa $2.0500 $2.0500 S2.0500 $2.0500 $00
I Ilomtltii Assistance Prop am \] $1.1500 $1 2500 $2500 $2500  ($t.0000]
9 HUH Compicbcnslvr Gram Piop am $2,9000 $2.9000 $2.9000 $2.9000 $00
i 1in) Federal HOME Grant $5.0000 $500 $3,5500 $3.0000 $°500 $3."500 $00
10 Public Iourtui Environ. Cleanup Abatement $1.0000 $1.0000 $1.0000 $00 $1.0000 $00
11 Mountain View -Juneau Pliaie I (Senior Vnlti) $2.1200 $2.1200 $2.1200 $2.1200 $00
12 Parkview Manor -Ancharnpe $1.0000 $2.5000 $3.5000 $10000 $2.5000 $3.5000 $00
].3 Fneipv Comeivatlon Retrofit $5000 S5u00 Son $00 ($5000)
1l4a Federal A Other Competitive Granli $3.0000 $1.2500 $4.2500 $3.0000 $5000 $3.5000 (S"500,
Mb  Transitional Ionclup dMUloMMj $2500 $2500 $00 $00 ($2500)
15 Competitive Giants fo Public Hou.tnc $500 $2500 $1.0000 $°<00 $2500 $1.0000 $00
M Oil Overchaipe Setllemcul (PVEL $2.5000 $2.5000 $00 $00 ($.5000)
r Alaska Craftsman A Home Everpi Uatiux Pi >*e $450 0 $4500 tooo $.300 ($1500)
1
Total FY M AHFC"S Project Capital Hndpf: $16°500 $00 $32.5990 $43.9490 $16.P<60  $1.0000 S$148S5C $32."350 ($16.2140)
AHFC Fowlingfor mstair RT]&I'
18 mﬂﬁﬂay&d& '\mllg H(g(D.m JW/IiOMO/m S,gﬂ) s/lsoao suoao st.mo icoao
]9 Hml’hmmmau‘slm" HIUU'Q( sm o sm o smo sm o sao
0 |'(IH'H'H % RTTEW'HCH]G’B([I:E sisao sisau tioao sioao ,:BD
{i fioarers Honrs Hethan Py Reeirs 2. oo smo o (10D
[IdePreRYes. iDFQA S6HO IJ6BLO [0 U0 U0
23 HeraicAwes to Rgety Fles(CE) o (\OBO)
24' m@aﬁ@@mm sao sao slyio sisao Si%
Eregayand NonRutine Rypeirs (DOTFH sao sao smo smo  ssoao
;6 U]\HSlySHGI\KhMmITI(UA) sao soo sm o smo JHID
F@GE"TJGHSCM)(U)" Sao sao ssao simo simo
jS I\D’TI?SHreTI‘Ld([Eﬁl sao sao sisao t/sao sisao
't RI6HA Nie sao sao 7440 97440 S7440
0 UM SIIBT l_@ [H:I%V(En’art FY})) siooao S-QW stocao S 1,0«) sao
__ Iabt Sicefors v ) Cc'ﬂtd froje.ts sao %1 s79bl f79Bl
mTﬂrm'fCT Traga ssacvao s 40m ]11 Om S Mcm
_ TAdFM)Oj’HFU’ﬂI’g m Sii MI EEQ@IO Sii sii smoisi SI,]HI S6-r4s
Tnl AHFCFYWFuiVia $30 loa $103.0000 M 3500 so0 stowo 11030000 m-o.svio 151.5000
reaanie<Fus > (. 11030000 $103,0000
Ovet!(Uoiet) 100 So.,
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A laslir
HO Slng FV9S CAPITAL BUDGET
FINANCE CORPORATION REQUEST
Progrtnt/Frojoclt
Central Terrace FanmoimI'Rer Cw jg *Ph | Sism 51.511
A MFC Computer MauAntn*- Renovation 5)511 5381
Homeless Assistance Program 57s1.1 5751
Low Income Wealhrnrition MM I 56.527 5 57.727.!
Supplemental Homme Development Program  ta<Lom (ia siann 511111 51IH
Public Homing fnvuocunental Cloaiip/Ahater 5i.ui i sim
.Senior and Statewide Deferred Maintenance >111 3 52.111 | 2m
®&mli[r P.nl; Renovation - Fantanks S3AL >7 .01 >7.341
Senior Cltnten. Housing Development Piognm >3311 | >3.311
Elder Stratfi. Inc
Horner Seniors. Inr
North Pole Seniors. Inr
Palmer Senior Citnem. Inr
HUD Comprehensive Giant Propam 531111 13.1118
HUD Federal HOME Grant 53.111 1 57511 s wm 11.7511
14 Federal A Other Competitive Giants 53.1111 sisn i 521111 14.5111
15  0il Overcharge Settlement (PVE) 52.5111 12.511.1
Competitive Ctant» fot Pnbbr Homing 52.1M | 51,0000 1im i 13.1ft |
n Fnergy Conservation Retrofit 55311 5531 i
Alaska Craftsman Home Pro gram jilcl 53111
19  Fnergy Ratrd Homes of Alaska Program 5HH 13111
Total FYP8 AHFC's Project Capital Budget ~ 5H.1311 in o ST
OthrrAgemyFundw
prH{ﬂa* fl.m t S/ M i
m ER
D'& n? SW * SW *
DHY TruIBe IOUne: B
DHSS. General ReliefAnlance
leumIAI_mwlirgmeant.
Cepl of Aliing
Depl of Qo C Daeh
Dot of Qo iy &Roponil Affar,
%ofEJuc ]
hour g Saniunon P
Ba_%sof Ih%a&i Ce:
Depto/MihursJt \Vetrenaffair:
Denl ofNetural R
Denl of Transportation
LGFmwav\nuyof ala
Pioneey HITES Renowiion S air << VoVficat . G e
- thJ-BFépalrt henowitionand Buipre U
03B A -
DOB. Vcatioral Rehebo Horre Micif - PAe -
Total FV*H Other Agency Funding Co e s JLL maszs
Direct Transfers of AIIKC Fundi
Dorct Titrufrr (gitbAng Dividend) to State_ 5500000
Stole Mortgsge Innmnre Fund Cwidend
UAA Student Hip Debt Servre (Ctorl FYHj HI
Total n m Capital Budget and Tianifen 116,131 13.U1 1 Woofininn
Supplemental Approtnwtwn
Aluko Cratlrrr.an Home Pragrem
Energy Rated Homei of Alsrka Program
Craitd Tatal F-\Vi Leflibtren  siii s )i« ml iniitii
nol I.pilnneCu — Cwtml . F»sdi >113,011 1
RomrgReds 1T e 3gp.Ulwr fr W

AHFC Draft FY2009 Budget

»Ktbtmty 27, 1387

AHFC Drafl FY2009 Budget

luly 1, 1117
FY98 CAPITAL BUDGET
HB 75.HB 76 & .SB 107
BCSEPE
51,5111 515111
S s BB
52511 52811 i
1210 54.HU  552H1 [Hsu
51IML  56.1111 jiu w
ss1i 55111 134M
51111 511111 51.1H1 ID.IH
>3411 STAL1 >7.3411
111 in
52411 52411 5241
52117 52117 JJLL
16251 16251 5625
56751 56751 5675
13.011 1 13.1111
13.1111 17511 13.7511
13.411 | IsHy 135 (MU0
1618.1 16111 fLHS
21 12511 12.2511 (1751
jast 14511 g
1 BH (5311
Jli 51
514.2)11 W 1242141 ssmsT) 1w! 5
S/W e SUM * /8\'&
JL L
SW * SW t R
w S/sfj Ssj
sw o+ SW * swo*
SSM * ISP SJi
Seye* Sg) SW
Lo s/si S B*
fits* M S* Xrv fi
oo sw
f/i%* S/DM * S\
SJ)l* * S]J\]D
Mf gW S/.W 1
§ S/sv,
W S/M i
trust S'wW *
SW * swo,
Si*/
o
SSt
s tf.v,
ss* M i
31 JLL THH6 1312116 i
IscC 0011
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100
W1 g s32s36 SABD 16
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P .fe
IKilS  >n >usayi >34 g5y
SR
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i

B3RS

AHFC

A lasltr n (e 1301]
) FV97 CAPITALBUDGET
ANAKEE Bodoritich 9 REQUEST
Program /Projects X

Riverbord Gonttrudoon %9 BH3 KPR
GldnToners Rrowtion 0B $6005
LowInoare Wealhenstui 11.<00 0 1500 $0300
et Husp Davelgmert Frd B0 0250 ‘€000 $I0250
DCECharring Saritation Pragam 000 00
Enviromrental Qlearup/Asterrernt $0 4o
Serior and Satewick Deferred Minterence $0 RO $1060
Seriar Qreart Hoinp Develonent Program 8570 570
Honelart Atnttance Progam $200 #2100
HD Gompreliemve Qrart Program L6216 816
H_D Fetkrd HOVEGart R®O 0 ' $80 80
Feckral Gnpetitive Qg RED 00 $1a00
Feckral Gnpetitive Qarts « Abhe Hoint; $600 $00 $3a00
Erergy Goreenvation Retrofit 00 %00
DHSS Barefidary €ec Heedl Hip Pog am $60 $500 /0
al Oercharge Stlerert (PVE) o $300m
Cther Gnpetitive Garts 00 S0
AHFCComputer Miinfrane sRrovian D <0
AHCTdeplione SttemReplacerment $00 $500
PeDadgmet Gam §0o 880
Saenice Husng Miscs Assessrert Sudy $000 $l0n
Satanice Retearch &Testing $I00 $m
Aada Cerena. Hsing & Horreleitret; S50 51800
Setewick Heaig Faum @ ki)
Fioreer Homer Rerowetion Regeiri- MidiScation 0 363 P62
Pele! SlaWAl
Valiet « HetorviewSLoy

Total Gap Metch (Induded mCarp Avin.)) $0A0

Total PVP7 Copital Buogvt $17.121 6 $520. 9 $52.698 | $71,245 5
Duwrt Tranrfrrs of AHFC Fonds

Duett Trarsfer (irducing Dvicro) lo Siele $0ao $0mo
UAASLdat Hy Dt Service (Sart FYE9) $0

Tula] F5V7 Capital Uuget and Trantfm >176265  $5219 JH2.H 5 | $121.245 §

FIOli Lepibtllf budget ™ Audit

F5ti7 (supplemental Apiuopiutionr

DgrdtdGalr
CaryfavadioPM Aqraaiatian

F5577 Legislative Budget .6 Audit

>17.626 5

Gland Total LegtiUuon

_ Kvv7L+fiibtiv Cap «wCtqw alt I med»

Kynviimng Kimds Uudn [h- |

Draft FY2009 Budget

>511 91)162.69% | $121146 5

AHFC Draft FY2009 Budget

Haini-7. 1985, Myl (97D
FVv97 CAPITAL BUDGET
SB 136 & CS 1005-Juu» 6. 1996

®
S0

$1003

8316
$30B0

250

§14,126 5

>14,1265

>14.126 5

~Trp 1

BM3
%0e3b
$A100
$0D
$51160
&0
$0m0
$1750
30

a8

X
RAR £0
%60
%00
$1mo

$51180)
00
000
$70
00
83216
8A0
$1000
<
$80
$.610
803

R PP PELLEE R

Bosgssl g

28
g4

Gmy $56.446 1 $645266 1M 17

800

>116>166441 | >1145)6

00
0

$69,000 0

0

(>6,666 9

JL | $161.666 6 $114.576 $1 156.666 9

s
m
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HOUSE COMMITTEE REPORT

(1D
Dale Referred to Com mittee: January 16, 2008

Date of Committee Action: <sS\Si % ~C?

Tlic FINANCE Committee considered:

HOUSE BILL NO. 312

FURTHER REFERRALS:

HB 312

APPROP: MENTAL HEALTH BUDGET

"An Act making appropriations' for the operating and capital expenses of tlic state's integrated comprehensive

mental health program; and providing for an effective date."
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Bailey

a fai M t? 2/20/08
CS FOR HOUSE BILL NO. 312(FIN)
IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-FIFTH LEGISLATURE - SECOND SESSION

BY THE HOUSE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): HOUSE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

A BILL
FOR AN ACT ENTITLED
"An Act making appropriations for the operating and capital expenses of the state's

integrated comprehensive mental health program; and providing for an effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

(SECTION 10F THIS ACT BEGINS ON PAGE 2)
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* Section 1. The following appropriation items arc for operating expenditures from the

general fund or other funds as set out in section 2 of this Act to the agencies named for the

purposes expressed for the fiscal year beginning July 1, 2008 and ending June 30, 2009,

unless otherwise indicated. A department-wide, agency-wide, or branch-wide unallocated

reduction set out in this section may be allocated among the appropriations made in this

section to that department, agency, or branch.

Appropriation General

Allocations Items Funds

* Kk Kk Kx * * Kk Kk Kk *

**x** Department of Administration ****=*

Legal and Advocacy Services 1,875,100 1,736,300
Office of Public Advocacy 1,581,700
Public Defender Agency 293,400

***** Department of Corrections *****

Population Management 611,500 611,500
Offender Hnbilitation 611,500

Programs
Inmate Health Care 6,140,400 5,930,400
Inmate Health Care 6,140,400

* *k * *x % * * k% k% *

**x*** Department of Education and Early Development *****

* Kk * * % * k% * * *

I eaching and Learning Support 339,800 39,800
Student and School 339,800
Achievement
Alaska Postsccomlury 200,000
Education Commission

Program Administration & 200,000

(’S1111 312 (M N ), Sec. |

Other
Funds

138,800

210,000

300,000

2(10,000
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Appropriation General Other

Allocations Items Funds Funds

Operations

* * * k% *x * % % % %

***** Department of Health and Social Services *****
P P

No money appropriated in this appropriation may be expended for an abortion that is not a
mandatory service required under AS 47.07.030(a). Tlic money appropriated for Health and
Social Services may be expended only for mandatory sendees required under Title X1X of the
Social Security Act and for optional sendees offered by the state under the state plan for
medical assistance that has been approved by the United States Department of Health and
Human Services. This statement is a statement of the purpose of the appropriation and is
neither merely descriptive language nor a statement of legislative intent.

It is the intent of the legislature that the Department continues to aggressively pursue
Medicaid cost containment initiatives.  Efforts should continue where the Department
believes additional cost containment is possible including further efforts to contain travel
expenses. The Department must continue efforts imposing regulations controlling and
materially reducing the cost of Personal Care Attendant (PCA) services. Effons must be
continued utilizing existing resources to impose regulations screening applicants for
Residential Psychiatric Treatment Center (RPTC) services, especially for out-of-state
services. The department must address the entire matrix ol' optional Medicaid services,
reimbursement rates and eligibility requirements that are the basis of the Medicaid growth
algorithm. This work is to utilize the results of the Medicaid Assessment and Planning
analysis. The legislature requests that by January 2009 the Department be prepared to present
projections of future Medicaid funding requirements under our existing statute and regulations
and be prepared to present and evaluate the consequences of viable policy alternatives that
could be implemented to lower growth rates and reducing projections of future costs.

It is the intent of the legislature that the department continues to evaluate [and, where
possible, proceed to incorporate] an asset test in Denali KidCare and other Child Care
Benefits programs' eligibility criteria that includes the value of assets leased and not owned by
the applicant. The department should report to the legislature, no later than January 20, 2009,
possible asset test structures, their projected consequences on program participants and any

necessary changes to statute, regulation or Alaska's Medicaid State Plan. The report should

CSIIH 312(MN), See. |
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Appropriation General Other

Allocations Items Funds Funds
identify any federal restrictions on asset tests and any potential consequence of an asset test
on the availability of federal funding.
Alaska Pioneer Homes 13,353,200 13,353,200
It is the intent of the legislature that the Department maintain regulations requiring all
residents of the Pioneer Homes lo apply for all appropriate benefit programs prior to a state
subsidy being provided for their care from the Staie Payment Assistance program.
It is the intent of the legislature that all pioneers' homes and veterans' homes applicants shall
complete any fonns to determine eligibility for supplemental program funding, such as
Medicaid, Medicare, SSI, and other benefits as part of the application process. If an applicant
is not able to complete the forms him/herself, or if relatives or guardians of the applicant are
not able to complete the forms, Department of Health and Social Services staff may complete

the fonns for him/her, obtain the individuals' or designee's signature and submit for eligibility

per AS 47.25.120.

Alaska Pioneer Homes 64,300
Management
Pioneer Homes 13,258,900
Behavioral Health 107,444,500 84,601,000 22,843,500
Alcohol Safety Aclion 335,500

Program (ASAP)

Behavioral Health Medicaid 44,066,900
Sendees
Behavioral Health Grants 19,822,100

It is the intent of the legislature that the department continue developing polices and
procedures surrounding the awarding of recurring grants to assure that applicants are regularly
evaluated on their performance in achieving outcomes consistent with the expectations and
missions of the Department related to their specific grant. The recipient's specific
performance should be measured and incorporated into the decision whether to continue
awarding grants. Performance measurement should be standardized, accurate, objective and
fair, recognizing and compensating for differences among grant recipients including acuity of
services provided, client base, geographic location and other factors necessary and appropriate

to reconcile and compare grant recipient performances across the array of providers and

C'SI11J 3I2(F1N), See. |
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services involved.

Behavioral Health
Administration

Community Action Prevention
& Intervention Grants

Rural Services and Suicide
Prevention

Psychiatric Emergency
Services

Services to the Seriously
Mentally 11

Designated Evaluation and
Treatment

Services for Severely

Emotionally Disturbed Youth

Alaska Psychiatric Institute

Suicide Prevention Council

Children's Services

Children's Medicaid Services

Children's Services
Management

Front Line Social Workers

Family Preservation

Foster Care Augmented Rate

Foster Care Special Need

Residential Child Care

Infant Learning Program

Grants

Adult Preventative Dental

Medicaid Services

A ppropriation

Allocations

2,620,400

958,100

2,115,200

7,893,000

12,474,200

1,761,900

9,952,200

51 9,400
125,600

4,185,600
64,100

148,600
150,000
500,000
747,900
1,956,300
4,456.700

Item s

12,209,200

1,400,000

General

Funds

11,979,200

O ther

Funds

230,000

1,400,000

It is the intent of the legislature that the Adult Preventative Dental Medicaid Services not over

CS1IH 312(FIN), Sec. !
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Appropriation General Other

Allocations Iltems Funds Funds

spend authority granted by authorizing statute and adjust benefits available to individual

participants as necessary to maintain and conduct the program throughout the entire fiscal

year.

Adult Preventative Dental
Medicaid Services
Juvenile Justice
McLaughlin Youth Center
Fairbanks Youth Facility
Bethel Youth Facility
Probation Services
Public Health
Women, Children and Family
Health
Certification and Licensing
Community Health Grants
Health Planning and
Infrastructure
Senior and Disabilities

Services

1,400,000

945,500 745,800 199,700
654,500
101,000
56,700

133,300
798,300 593,300 205,000

500,000

120,000
98,300
80,000

14,474,600 13,721,900 752,700

It is the intent of the legislature that regulations related to the General Relief'/ Temporary

Assisted Living program be reviewed and revised as needed to minimize the length of lime

that the state provides housing alternatives and assure the services are provided only to

intended beneficiaries who are actually experiencing harm, abuse or neglect. Tlic department

should educate care coordinators and direct service providers about who should be referred

and when they are correctly referred to the program in order that referring agents correctly

match consumer needs with the program services intended by the department.

General Relief/Temporary
Assisted Living

Senior and Disabilities
Services Administration

Senior Community Based

CSlIIB 3I12(FI.N), Sec. |

740,300

2,390,100

3,419,400
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Appropriation General Other

Allocations Items Funds Funds
Grants
Community Developmental 7,924,800
Disabilities Grants
Departmental Support Services 1,758,400 1,758,400
Commissioner's Office 105,000

It is the intent of the legislature that the Department of Health and Social Services complete
the following tasks related to fiscal audits required in CHAPTER 66, SLA 2003 of all

Medicaid providers:

1. Develop regulations addressing the use of extrapolation methodology following an audit of

Medicaid providers that clearly defines the difference between actual overpayment of funds to
a provider and ministerial omission or clerieal billing error that docs not result in
overpayment to the provider. The extrapolation methodology will also define percentage of
"safe harbor" overpayment rates for which extrapolation methodology will be applied.
2. Develop training standards and definitions regarding ministerial and billing errors versus
overpayments. Include the use of those standards and definitions in the State's audit contracts.
All audits initiated after the effective date of this intent and resulting in findings of
overpayment will be calculated under the Department's new regulations governing
overpayment standards and extrapolation methodology.

It is the intent of the legislature that the department continues working on implementing a
provider rate rebasing process.

It is the intent of the legislature that the department develops a ten year funding source and

use of funds projection for the entire department.

Administrative Support 476,100
Services
Information Technology 827,300
Services
1SS State Facilities Rent 350,000
Boards and Commissions 1,787,300 465,400 1,321,900
AK Mental Health & Alcohol 849,000

& Drug Abuse Boards
Commission on Aging 193,600

CSIII13I12(KIIN), See, |
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Appropriation General Other

Allocations Items Funds Funds
Governor's Council on 744,700
Disabilities and Special
Education
* * * * V * * * % %
**x*** Department of Law *****
Civil Division 76,800 76,800
Human Services and Child 76,800
Protection
**x**x* Department of Natural Resources * ** * *
Resource Development 1,686,400 1,686,400

It is theintent of thelegislature that the department provide an annual expenditure report for
the fundsappropriated to the Oil & Gasdevelopment allocation relating to the one-time Oil &
Gas funding, AGIA, and the new petroleum tax initiative.

Mental Health Trust Lands 1,686,400

Administration

* % % % % * % X * %

* * * % * Department of Revenue *****

Alaska Mental Health Trust 2,467,000 2,467,000
Authority
Mental Health Trust 2,467,000
Operations
*x* %% University of Alaska ** * * *
Statewide Programs and 390,000 390,000
Services
Statewide Programs & 390,000

CSIIH 312(FIN), Sec. 1
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Appropriation General
Allocations Items Funds
Services

University of Alaska Campuses 1,528,300 295,800
Anchorage Campus 1,488,300
Fairbanks Campu® 40,000

**x*x* Alaska Court System *****

Alaska Court System 1,577,700 589,900

Trial Courts 1,577,700

(SECTION 2 OF THIS ACT BEGINS ON PAGE 10)

Other

Kurds

1,232,500

987,800

CSIIR 312(F1N), See. |
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* Sec. 2. The following sets out the funding by agency for the appropriations made in sec. 1of

this Act.
Funding Source
Department of Administration
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
*** Total Agency Funding ***
Department of Corrections
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
*** Total Agency Funding ***
Department of Education and Early Development
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
*** Total Agency Funding ***
Department of Health and Social Services
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
1180 Alcohol and Other Dmg Abuse Treatment &
Prevention Fund
*** Total Agency Funding ***
Department of Law
1037 General Fund / Mental Health
*** Total Agency Funding ***
Department of Natural Resources
1092 Mental Health Trust Authority Authorized

Receipts

CSHK312(FIN),Scc.2
210 -

Amount

1,736,300
13S,800

51,875,100

6,541,900
210,000

56,751,900

39,800
500,000

5539,800

127,218,200
8,040,500

18,912,300

5154,171,000

76,800
$76,800

1,686,400
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*** Total Agency Funding ***
Department of Revenue
1094 MentJ Health Trust Administration
*** Total Age icy Funding ***
University of Alaska
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
*** Total Agency Funding ***
Alaska Court System
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized
Receipts
*** Total Agency Funding ***

*x %k x* Totai Budget*****

$1,686,400

2,467,000
$2,467,000

295,800
1,622,500

$1,918,300

559.900
987,800

S1,577,700
$171,064,000

(SECTION 3 OF THIS ACT BEGINS ON PAGE 12)

-11-

CSIIH 312(F1N). Sec. 2
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* Sec. 3. The following sets out the statewide funding for the appropriations m ade in see. 101

this Act.
Funding Source
General Funds
1037 General Fund / Mental Health
***Total General Funds***
Federal Funds
***Total Federal Funds***
Other Non-Duplicatcd Funds
1092 Mental Health Tmst Authority Authorized
Receipts
1094 Mental Health Trust Administration
1180 Alcohol and Other Drug Abuse Treatment &
Prevention Fund
***Total Other Non-Duplicatcd Funds***
Duplicated Funds

***Total Duplicated Funds***

(SECTION 4 OF THIS ACT BEGINS ON PAGE 13)

CSIIH 312(FIN), See. 3
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Amount

136,498,700
5136,498,700

SO

13.186.000

2.467.000
18,912,300

534,565,300

SO
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* See. 4. The following appropriation items are for capital projects and grants from the

general fund or other funds as set out in section 5of this Act by funding source to the

agencies named for the purposes expressed and lapse under AS 37.25.020, unless otherwise

noted.
Appropriation General
Allocations Items Funds
**xx** Department of Health and Social Services ** ***
MH Home Modification and 500,000 250,000

Upgrades toRetain Housing
(HD 1-40)
MH Treatment and Recovery 750,000 250,000

Based Special Needs Housing

(HD 1-40)
***** Department of Natural Resources *****
Mental Health Trust 350,000

Facilities Maintenance (HD
1-40)
Mental Health Trust Land 650,000

Development (HD 1-40)

* k*k k* * % * *k Kk * %

***** Department of Revenue *****
AHFC Beneficiary and 1,750,000
Special Needs Housing (I 1D
1-40)
AHFC Emergency Assistance 200,000

Grants for Mental Health

Other
Funds

250,000

500,000

350,000

650,000

1,750,000

200,000

CSIIB 312(FIN), Sec. 4
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A ppropriation General

Allocations Item s Funds
Trust Beneficiaries (HD
1-40)
AHFC Homeless Assistance 2,000,000 500,000
Program (HD 1-40)
AHFC Housing Trust (HD 1-40) 10,000,000 2,500,000

* k* k* * % * * k* k% *

**x** Department of Transportation/Public Facilities * * * *>*

X * ok x *

*****

Coordinated Transportation 1,100,000 800,000

and Vehicles (HD 1-40)
(SECTION 5 OF THIS ACT BEGINS ON PAGE 15)

CSHB 312(FIN), Sec. 4
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* See. 5. The following sets out the funding by agency for the appropriations made in sec. 4 of

this Act.
Funding Source
Department of Health and Social Services
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized Receipts
1139 Alaska Housing Finance Corporation Dividend
*** Total Agency Funding ***
Department of Natural Resources
1092 Mental Health Trust Authority Authorized Receipts
*** Total Agency Funding ***
Department of Revenue
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized Receipts
1108 Statutory Designated Program Receipts
1139 Alaska Housing Finance Corporation Dividend
*** Total Agency Funding ***
Department of Transportation/Public Facilities
1037 General Fund / Mental Health
1092 Mental Health Trust Authority Authorized Receipts

*** Total Agency Funding ***

* * % % * Totai Budget*****

Amount

500,000
500,000
250,000
$1,250,000

1,000,000
$1,000,000

3,000,000
3,200,000
2,500,000
5,250,000
$13,950.000

800,000
300,000
$1,100,000
$17,300,000

(SECTION 6 OF THIS ACT BEGINS ON PAGE 16)

-15-
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* Sec. 6. The following sets out thestatewide funding for the appropriations made in sec. 4 of

this Act.
Funding Source
Genera?, Funds
1037 General Fund / Mental Health
***Total General Funds***
Federal Funds
***Total Federal Funds***
Other Non-Duplicatcd Funds
1092 Mental Health Trust Authority Authorized
Receipts
1108 Statutory Designated Program Receipts
1139 Alaska Housing Finance Coqroration Dividend
***Total Other Non-DuplicatedFunds***
Duplicated Funds
***Total Duplicated Funds***

(SECTION 7 OF THIS ACT BEGINS ON PAGE 17)

CSIIB312(K1N), Sec. 6 16_

Amount

4,300,000
54,300,000

5,000,000

2,500,000

5,500,000

513,000,000

$0
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WORK DRAFT WORK DRAFT 25-GH2008\C

* See. 7. PURPOSE. In accordance with AS 37.14.003 and 37.14.005, the appropriations
made by this Act are for the state's integrated comprehensive mental health program,

* See. 8. NONGENERAL FUND RECEIPTS, (a) Alaska Menial Health Trust Authority
authorized receipts (AS 37.14.036) or administration receipts (AS 37.14.036) that exceed the
amounts appropriated by this Act are appropriated conditioned upon compliance with the
program review provisions of AS 37.07.080(h).

(b) If Alaska Mental Health Trust Authority authorized receipts (AS 37.14.036) or
administration receipts (AS 37.14.036) fall short of the estimates appropriated in this Act, the
affected appropriation is reduced by the amount of the shortfall in receipts.

* Sec. 9. SALARY AND BENEFIT ADJUSTMENTS, (a) The appropriations made in sec.
1 of this Act include amounts for salary and benefit adjustments for public officials, officers,
and employees of the executive branch, Alaska Court System employees, employees of the
legislature, and legislators and to implement the terms for the fiscal year ending June 30,
2009, of the following collective bargaining agreements:

(1) Alaska Public Employees Association, for the confidential unit;

(2) Alaska State Employees Association, for the general government unit;

(3) Public Employees Local 71, for the labor, trades and crafts unit;

(4)  Alaska Correctional Officers Association, representing correctional
officers;

(5) Teach rs' Education Association ofMt, Edgecumbe.

(b) The operating budget appropriations made to the University of Alaska in sec. 1of
this Act include amounts for salary and benefit adjustments for the fiscal year ending June 30,
2009, for university employees who are not members of a collective bargaining unit and for
implementing the monetary terms of the collective bargaining agreements including the terms
of the agreement providing for the health benefit plan foi university employees represented by
the following entities:

(1) Alaska Higher Education Crafts and Trades Employees;
(2) Alaska Community Colleges' Federation of Teachers;
(3) United Academics;

(4) United Academics-Adjuncts.

(c) Ifacollective bargaining agreement listed in (a) or (b) of this section is not ratified

CSIIH 312(FIN)
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by the membership of the respective collective bargaining unit, the appropriations made by
this Act that are applicable to that collective bargaining unit's agreement arc reduced
proportionately by the amount for that collective bargaining agreement, and the corresponding

funding source amounts are reduced accordingly.

(d) Appropriations made in sec. 1 of this Act for salary and benefit adjustments as
described in (a) and (b) of this section arc for the benefit of the state's integrated
comprehensive mental health program only and do not necessarily affect every group of
noncovcrcd employees or every collective bargaining unit listed in (a) and (b) of this section.

* Sec. 10. This Act takes effect July 1, 200S.

CSINI 312(1 1) 18-
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- 700 Alas e%n chigdren with severe emotional disturbances
separated from families, communities

« placed in out-of-state residential psychiatric treatment centers

- $40 million for out-of-state care

Committed partners

- ﬁ)l—\ S, Denali Commission, partner boards, Alaska Native
ealt prciyl@&rs, other service providers, parents, advocacy
groups, A

- Eggsf}tﬁreuld treated at appropriate level of care as close to home as
« Build appropriate treatment facilities in Alaska
* Increase capacity/core competencies ofin-state providers
e Provide family supports
* Involve parents and youth in the solutions

""Trust
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Serw%e?capamty in state increased from 668 beds in FY05 to 804 beds

el I s

"Trust
Tl



fro18,0Ye> & Ty N U inw Arftm

FY05-FY07 = Actual Expenditures FY08 - FY13 =Projected Expenditures

O Community
Investment
(BTKH Base
Budget)

b}
~—

m In-State RPTC
Expenditures

O Out-of-State
RPTC
Expenditures

g 30%

gl)

FYO5 FEYO6 FYO7 EYO8 FEY0Q9 EY10 FEY1l FEY12 FY13
: $6,0040¢ 630640

=Total per year cost in thousands of dollars

Pan for J-YOf-06 arefrom Behavioral Health hased on paid claimsfor Medicaid data. Expenditure datafor 1Y (h arepom finance
d h,,moment Services and includes all claims incurredandpaid in 1Y07 and claims incurred in 1Y07 andpaid in thedirst r/fuarhrof E\G® "‘T ru st
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Transition_ inta BTKH Base Budget- MHTAAR GF/MH  Patill__
» Peer navigation sendees S 6 S 0 S 0
Requested Amendments: S50 $ 1000 s 1500
* Individualized services S2500 S 2500 s 5000
e BTKH strong family voice s 250 s 250
Build cgpeeity within BTKH Base Fundingg;
e  Community BI I capacity development S500.0 s 95000
Rcqnested/Imendntcnts: S250.0 S1,250.0 S1,500.0
» Crisis stabilization sendees (Anchorage) s1000 s 2000 s 5000
» Early childhood mental health S251) s 1500 s 5750
»  School based services s.500.0 S 5000
» Foster parent/parent sendees A0 S A0 s 00
 RPTC training site s 500 > 300 50.0

BTKI I Capital Funding:
»  Continue planning for projects in development for FY10. No FY09 budget request.

\X

Funding in thousands ofdollars T rust
llvr AU»kiMrnutllcdth
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Capacity Infrastructure Development

GF/MH federal other total
ls 17,480.0 S1.250.0 S115.0 618,865.0
. Expanding grant services
C Implementing system for access to individualized funding
. Developing crisis stabilization services statewide
. Obtaining a foster care rate increase
Community Diversion, Care Coordination and Gate Keeping
GF/MH federal total
;62,261.1 6544.5 62,905.0
. Linking families with supports
. Managing access to residential care resources
. Developing partnerships to support children and families in lower levels of care
. Developing peer to peer supports
System Management, Outcomes Tracking: 8c Continuous Quality Improvement
GF/MH federal total
s2.202.-1 s 105.0 S2,20S,4
. Evaluating individual clinical, family, provider and system outcomes
. Developing and implementing regulations and policy changes
. Supporting provider & tribal health infrastructure development
Funding in thousands ofdollars ANIR U S X
live Adul Mtf.ul Hrdih
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Problem orcommunity need

- 3,500 Alaskans homeless on any given night

 1,600are in familieswith children

o disproportionately affects Trust beneficiaries

« canend up clients of public safety, courts, corrections

« safe, affordable, appropriate housing key to healthy lifestyle
- housing alone is not enough - need supportive services

Committed partners

- governor’s office, AHFC, DHSS, regional trihal housing authorities, HUD,
USDA-Rural Development, Wells Fargo Bank, Rasmuson Foundation, social
sendee providers, homebuilders

Strategic thinking

- create a housing trust
* invest in permanently affordable housing

* include supportive services (case management, treatment, crisis intervention, tenant
education, financial literacy, job counseling, life skills training

administer through A11FC

"T rust



proven m ode.]l

600 housing trust funds operating

nationwide in m ore than 30 states
generate m ore than $1.6 billion ayear
each $1 spentleverages $7 in other funds

combines housing with supportive services

"Trust

lhe ALukjMctiulHealth
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W hy ahousing trustin Alaska?

- 4,000 Alaskan households on waiting list for public housing

e most are families with children

o families with children fastest growing segment of homeless
population

- 20,000 low incomeAIaskaq housenolds spend rﬂ?re tf]an 50% of
Income on housing costs placing them atTisk of homelessness

* 57% ofAlaskans cannot afford a median priced home
* 46% of Alaskans cannot afford average rent

- high personal cost to individuals and families

. Freater family stress

o [ower student achievement

e vulnerable to crime victimization

- Insufficient supportive housing driving individuals to services
onﬁyrmmBurs ebyMedlcalcg :

« contributes to increased State costs for emergency services,
medical/behavioral health services, public safety, courts, jails

"T rust
lie ALK Ml Ialil
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A housing trust allows projects such as:

- Construction of new housing
- Purchase and rehabilitation of existing housing
- Purchase ofland and support for land trusts

- Case management, counseling supports and housing operations
funding

- Crisis intervention services and financial counseling

Tim t Authority



Creates permanently affordable housing

Prom otes strong fam ilies and com munity stability
Children more successfulin school
Seniors and persons with disabilities can live

independently with dignity

Grows State services withoutexpanding government'’s
size

Reduces public funding for other services (public
safety, courts, jails)

Helps keep Alaska’shousing construction industry
strong

Encourages partnerships between AlJaska’s social

service and business sectors

"T rust
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Homelessness among Trustbeneficiaries linked to
challenges associated with disabling conditions
lack of opportunities for economic advancement

need for supportive living situations
accommodations required to meet special needs

Supportive housing can provide

- case management
- treatment

- crisis intervention
- tenant education
- financial literacy
- job counseling

- life skills training

Less likely to end up in revolving door of State

supported services
- emergency hospital and psychiatric services, shelters, courts, jails

"Trust
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Governor's Council on the Homeless

- expanded to include additional commissioners and rural housing
authority representatives

- charﬁed with creating and overseeing housing trust

$10 million in Governor’s capital budget
- $2.5 million GF

- $2.5 million AHFC

- $2.5 million The Trust

- $2.5 million public/private donors

Enabling legislation - HB324 & SB231

- AHFC will administer housing trust fund
Pilot project in progress
- $1 million from The Trust
- $1 million matching from Rasmuson Foundation

- AHFC, Municipality of Anchorage and The T rust combined
application processes for AHFC’ FYO08 capital projects

"T rust
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Problem orcom munity need

- 42% ofthose incarcerated in DOC on agiven daywere Trust
Deneficiaries

-~ hundreds of benffb(imnesmcarcerated for their “safety” because
ServICes not availa

- thousands ofbeneficlaries arrested for “statys.offenses” resultin
'romsquav?ors assocl|ate wﬁtﬁ symptoms olfthelfr rc]|Ssor ers J

. oe]neflcharlesvv 0 do noé recelve mental health services after
release nave higher recidivism rates

e Committed partners

AIaskaC ‘ OC, DHS% LI bI| Defender
enc¥ P{ n|ver3|t Alaska, ot \governments
()rcement eHavioral iealth treatment providers

Trust Authority
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Programs in adult offender system

Adult mentally ill program (-20%)
Intensive supervision: treatment-
oriented programs (-16.7%)
Vocational education in prison
(-9.0%)

Adult drug courts (-8.0%)

Cognitive-behavioral therapy in
prison or community (-7.0%)

Drug treatment in in prison
(therapeutic communities or
outpatient) (-5.7%)

Programs injuvenile offender
system

Multidimensional treatment
foster care (-22.0%)

Adolescent diversion project for
lower risk offenders (-19.9%)

Counseling/ps chotheraop for
juvenile offenders (-18.9/03/

Functional family therapy on
probation (-15.9%)

Family integrated transitions
(-13.0%)

Other famili/-based therapy
programs (-12.2%)
Multi-systemic therapy (-10.5%)
Juvenile behavior modification

(-8.2% )

Juvenile drug courts (-3.5%)

Juvenile cognitive-behavioral

**From Washington Stale Institute for Public -
treatment (-2.5%)

Policy presentation to the Alaska Senate 200S
Crime Summit**

"Trust
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Trml Atillumiv



:

cgm @ﬁndati@e)f&om study of Trust

€S 1N

continue support for existing diversion

programs
« therapeutic mental health and addiction
courts, specialized release programs
Improve screening and assessment to capture
higher, more accurate count of Trust

beneficiaries
develop more community-based mental

health, substance abuse treatment and
support services for beneficiaries exiting

expand culturally sensitive programs for
Alaska Natives, who have highest recidivism

among Trust beneficiaries receiving
treatment after release

25
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MIITAAR GF/MH Other ] otal
Sustain & Expand Therapeiitic Models s Practices

+ FairbanksJuvenile Mental Health Court 3263.3 S§263.0
+ Juneau Mental Health Court S264.-1 S204.4
« Anchorage Mental Health Court- Increased Capacity >0-1 S 994

Transitional Planning for Beneficiaries Involved with Criminal Justice System

APIC Discharge Planning Model 32i0.0 5260.0
Increased Mental Health Clinician Capacity 3446.0 5440.0
Residential Substance Abuse Treatment S3. 1.3 S3.21.S
Institutional Outpatient Substance Abuse Treatment >§) 1.(1 5501.0
Increased Mental Health Clinician Capacity s 139.3 >34
Develop Alternatives to Incarcerations for Title 47

Substance Abuse Protective Custody Holds vIKO.U

Funding in thousands ofdollars

"Trust
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Problem or community need:

- shortage ofhealth care workers in Alaska at near-crisis level

- health services industiy fastest growing sector of Alaska’s economy,
more than 7% ofworkforce

- burgeoning demand for increased health services for the state’s steadily
growing and aging population, some are Trust’s beneficiaries

- need to increase pool of qualified employees in Alaska who serve Trust
beneficiaries anu keep adequately trained

Committed partnerships:

- More than 20 partners

« service providers, DHSS, Dept. Labor and Workforce Development, non-
profit and faith-based organlzatlons University of Alaska system

Strateg|c thinking:

- Key focus areas
e recruitment,
e retention

e training

T rust
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Support studentloan repayment strategies

for health professionals

Supportincrem ents for University o f

A laska health program s

- Increases training for careers in beneficiary -

related services

- Interdisciplinary education in children’'s

m ental health



Problem or community need:

- Involve consumers in defining their recoveiy
- may prevent need for more intensive traditional service

- beneficiaries and families interested in developing consumer-driven
services but lack expertise or training

Committeelpartners:

- beneficialy grantees, 25 since program began in 2006

- Trust advisoiy boards, SAMHSA, Division of Behavioral Health, First
Alaskans Institute, Rasmuson Foundation, and national and state
technical assistance providers

Strategic thinking:
- provide grantees with seed money and technical assistance
 administered through a contract with The Foraker Group
 fund grassroots projects that focus on pecr-to-pcer support
- Mini grants for equipment and services to directly improve beneficiaries’
quality of life and independent functioning
- Small Projects grants for one-time, small bcncficiaty-directcd projects

§250,000 annually

T rust
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W ide range ofbeneficiary-run program s

peer-support services
clubhouses

- drop-in centers

- community outreach
Iness self-management

In com m unities from Nenana to Ketchikan

Provides sense ofemopowerment

Prom otes recovery among both the beneficiary providers

and recipients
FYO7 more than 1,600 Trustbeneficiaries received direct
or indirect services nearly all provided by fellow

beneficiaries and/or family mem bers

Hr Vental [fralth
Trmt Authority



M e d

beneficiaries

icaid funding critical to T ru st

Supportrate adjustm ents to ensure services

are available

Fund

increm ents to

replace Pro Share

"T rust
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oo MBAML L Tiust Aviian

3745 Community Park Loop, Suite 200
Anchorage, AK 99508

(907) 269-7960 Telephone
(907)269-7966 Fax

www.mhtrust.org

"T rust
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Bring the Kids Home '&
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3 Year Update
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Bring the Kids Home is an initiative to return
children with severe emotional disturbances from
out-of-state residential facilities to treatment in
Alaska and to keep new children from moving

into out-of-state care.

Three primary goals guide the initiative:

¢ Significantly reduce the numbers of children and youth

inout-of-state ~are and ensure that the future use of out-

of-state facilities s kept to a minimum.

e Build the capacit. within Alaska to serve children with all

intensities of neeo.

e Develop an integrated, seamless system that will serve
children inthe me it culturally competent, least restrictive

setting, and as ¢ se to home as possible.

History:

From 1993 to 2004, Alaska's behavioral health system became increasingly reliant on Residential Psychiatric
fre.jtment Centers (RPTC) for treatment of youth with seven emotional disturbance. Out-of-state
placement'- grew by nearly 800 percent Alaska Native children were over-represC ed. 49 percent of

children in state custody and ?? percent of non-custody children « out of state placements were Alaska

Native while only 16 percent of the general population is Alaska h :ive.

Ailfm 1m > & « Hung iin b))l



Out-of-State Residential
Psychiatric Treatment

Centers

Between fiscal year 1998 and fiscal year 2004, out-
of-state Residential Psychiatric Treatment Centers
(RPTC) Medicaid expenditures experienced an
overall increase of ojer 1,300 percent. By fisca
year 2006, Medicaid expenditures were over $40
million for a relatively small number of chilaren
with severe emotional disturbances in out-of-state
Residential Psychiatric Treatment Centers.'

-\
Distinct Count of Medicaid Residential Psychiatric Treatment Centers
(RPTC) Recipients

State Fiscal Year

Total 1998 1999 2000 2001 2002 2003 2004
m Outot State
IS In-State
Out-of-State
linear
Rr@»i?55'on
1000
Unduplicated
Count w)
600
400
200
0
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By fiscal year 2006,
Medicaid expenditures
were over $40 million for
a relatively small number
of children with severe
emotional disturbances
in out-of-state Residential
Psychiatric Treatment

Centers.

Residential Psychiatric Treatment Centers: Decrease in Out-of-State Expenditures
and Shift to In-State Care

-A-0Out-ol Stato
£ «"sSlato

45.000.000
v 40.000.000
3%0 35,000,000
. 30.000.000

25.000.000
LgL 20,000,000
£ 15,000.000
'§> 10.000.000

5,000,000



System impact of these

trends:

The foregoing cited trends limit the development
of in-state mental health care because Alaska
Medicaid resources are already invested in the
out-of-state services. These trends create difficulty
coordinating a child's return home, resulting
in problems wit' medication management,
school records and involving families in clinical
supports in the community. Families and children
are separated and cultural differences can be
significant, If children need residential care, it is
better delivered close to home.

As noted, these trends represent a financial
investment in residential services. However,
waiting until children move into residential
care increases the problems experienced by
the chile, the family and the community. Alaska
needs p oactive, community-based services to
keep ch dren from becoming severely disturbed
and nee Jing residential treatment, as well as in-
state residential services for children with severe
emotionaldisturbances.

Human impact of ihese
trends:

When a child needs intensive mental health
services -n Alaska, th j family often faces a serious
dilemma whr.t is the best thing for their child and
what can they afford?

A story (names and situation are composites to
preserve privacy):
Wher hll was 1J, she became withdrawn and
sunn0,!/ Her mother (Lisa) tried counseling,
consequences and hnhes Nothing helped
Jill attempted suicide when she was U By



then, their insurance benefits were used up.
The family wenttoaCommunity Mental Health
Center (CMHC), but services were limited by
funding, workforce, training and geography.
Both Lisa and the CMITC were afraid that Jill
would hurt herselfagain. Lisa took increasing
time off from work and her bcss began to
complain. The younger children started to act
out. Local residential treatment facilities did
not want to adm it a child who had attem pted
suicide when there were other children with

less severe problems being referred.

A friend told Lisa about an ou of-state facility
that boasted a strong school program and
welcomed suicidal and depressed children.
The state would pay for Jill's treatment after
30 days. Out-of-state residential care seemed

the only option.

How can families manage in these very difficult
circumstances?

Problems exist with a system that cannot provide
care before a child becomes severely disturbed.
Problems can include:

 The family's insurance, financial and erno
tional resour .es are exhausted.

« Family relationships are disrupted and the
other children begin to have difficulties.

e The child be' mes more disturbed.

* School performance suffers and school

resources are stretched thin.

« The juvenile justice or children's protective

services systems become involved.

A frequent result is that a child enters acute
care and is referred for long term rosidi-ntial
placement After 30 days, the state begins to
pay for most residential care through Medicaid.

Al.r Ll (WV/iditriiivit <14 inii <o Ll
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Bring the Kids Home A ccomplishments:

The following is a summary of Bring the Kids Home accomplishments. Detailed reports and budget information
are available on the Bring the Kids Home Web site at: hss.state ak.us/commissioner/btkh/.

Capacity Development

* 28 new Bring the Kids Home operating grants mental health capacity Two schools enrolled
are developing services in 12 communities. in fiscal year 2007.
During fiscal year 2006 and 200/, 56 new

in-state beds were developed, 236 children » New capital funding is developing residential

treatment/group h mes in Anchorage, Fair-

were stepped down from more restrictive in-
bank> Juneau, Ketchikan, Kenai, Kotzebue,

state or out-of-state care and approximately

500 children were served. Dillingham and Eklutna.

>New funding is supporting expanded tribal
mental health services that are culturally
competent, closer to home, and that access
the 100 percent federal reimbursement rate.
One new tribal facility estimates full year
savings of state general funds ol $500,000

e Individualized Service Agreements (ISA) were
created to fund services to prevent children
from moving into residential care. During the
first full year, ISA supported 61 children in
community-based settings.

e A Department of Health & Social Services
rate review mandated an 18 percent increase
for behavioral rehabilitation services and new
regulations expanded access to 54 in state
beds for non-custody children. During fiscal
year 2007, the length of stay for non-custody
children in in state Residential Psychiatric
Treatment Centers was 141 days, whereas the

out of-state average was 335 days.

Workforce issues are being addressed with
new grants: through training and mentoring,
id through the Bring the Kids Home
workforce subcommittee During fiscal year
2007 the "Residential Services Certificate
Program" enrolled 58 students; the Fetal
Alcoh : Spectrum Disorder demonstration
waive’ trained its first cohort of over 25
particMtinls, and a statewide early childhood
+ Funding was identified to develop a facility in merit'’ health learning collalloiativt. trained
Anchorage to stabilize children in acute >risis lirovh as and began follow-up mentoring
and heip return them to community settings

This will proceed in fis al year2008.

* Regulations were developed for school
Medicaid mental health service delivery as
part of a child's individualized education
plan, During fiscal vear 2008, a "tool kit" will
be ir itod to assist with expanding school

i, if, @i n ['li = de (il



How do outcomes reflect this
capacity development?

Out-of-state care is declining and in-state care
is increasing. (Table shows the distinct count of
children ser din Residential Psychiatric Treatment

Centers during a fiscal year.)

Change in In-State and Out-of-State Residential Psychiatric Treatment
Centers Placements Over Time

Stale Fiscal Year

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

1200
A Tod
oh State
In-Statc 1000
800
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Community Diversion,

iin

11
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« A new care coordination

C are

team within the
Department of Health and Social Services
is monitoring referrals to out-of-state Resi-
dential Psychiatric Treatment Centers (RPTC)
care, ensuring use of in-state resources prior
to out-of-state RPTC care and engaging in
system development. The team's activities
will expand during fiscal year 2008. A pilot
project by this team diverted 37 children
in acute care from out-of state Residential
Psychiatric Treatment Centers care during

fiscal year 2007.

Parent/Peer Navigation grants are diverting
youth from residential care by helping
parerts and youth navigate the system and
access in-state resources. Between March
and September 2007, 55 youth referred for
Residential Psychiatric Treatment Centers
care were served Of these, 45 percent (25)
were able to remain in community settings.
Another in stato

residential settings. In total

moved mto
7V percent were

.34 percent

maintained in state.

Behavioral Health held Cnng the Kvis Home
summits in 200/ in Bethel, Fairl .inks, Jmenu,
Kenai and Kodiak to id *ntify service gups and
to build eolFibnratmn. Additional summit’,
will be held 2008, starting
with Kotzebue. Information is

planning, system development and ongoing
children end

in fiscal year

used for

coo Imntioh of serv er for

families.

In 2007, IIn* Department nf lle.ilth and S n.i il

Vil « V., m',

Coordination

and G ate

Ser. ces began apilot project to return/divert
children from the Mat-Su region from out-
of-S'-..e care. The contractor will coordinate
corr :.rehensive service plans for the children
and v.eir families. If effective, this modi | may

be expanded.

® A new fiscal year 2008 project will coordinate

educational transitions, establish protocols
and monitor success for children returning

fron are in Residential Psychiatric Treatment

Cen*ms

ALv ¢ 4o0fCare Assessmentwas implemented
at *rme acute can? sites to standardize
dec " on-making During 2008, it will become

par* *out-of-state placement reviews

[L_1IN
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How do ihese activities affect

outcomes?

For non-custody children, there is a decrease in
the number out-of-state and an increase in those
placed in-state. For children in state custody,
systems were already in place for coordination
and gatekeeping, so less impact is evident. (Table
shows the (distinct count of children admitted to
Residential Psychiatric Treatment Centers during

a fiscal year).

Residential Psychiatric Treatment Center Recipients "Admitted"

State Fiscal Year

2001 2002 2003 2004 2005 2006 2007

Custody In-Stato
0 Custody Out of State 600
fll Non Custody In

Non Cuttody

Out-of-Vata

500

4 200
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