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AHFC Draft FY2009 Budget

A la s l r a %
H o u s in g

t&irmor'i Hmtgrl CSSB2004, HB40J. 1 IB404
FY2903 Capital Hudgei Kcqtievf 

ri Dec ember 15. 2901
IY2003 Capital HuUgcf Requeil

ti May 20. 2092I NANCI CORPORATION Federal | Other | Coip | Total Federal | Other | Carp | Tvi »1 DlfT
Piocrami lTojecti 1 1 I 1

1 PHD ConrtimtWn Project* 1** 2499 1*5 249! 155.249* IOC 1*5.2491 100
Senior A Statewide Renovation A Replacement Vv *J»10
Cltuftach Manat Renovation Anchoiugr 15 4)‘ 0
Gludcr View Renovation - 5 ew aid || kuio
Sen Mew Tenner Renovation ■ kectoiun IV 5«H0
Paci/U Terrace Repine einent Kodiak 1114:40
HITVj Capital Fund ITogiain Frajccti iij:*ih
Flo'iniftou Foik Renovation - Anchorage ll'wn
Stuivef View Reaov atiou - Cordova 11 91? 0
AJpUie reirace Renovation \jicliocagr V J*01»
Anchorage Family lovritineiil Ceiuer Renovation i; tear o

2 .Supplemental Hommg Development Program 14*0001 14 500 0 loo 14.)U0 0 l4.uno (!2tt)0>
l.ow Income UcathriUallon IT otrara li suuu 14 00)0| 15DCT0 li sooo 1)000 0 14.800 0 rt 1000 Ol

4 .Senior C’llixeitt lloutlng Development Program 11.9'5 21 Si.0*5 2 loo 1*00 0 $1.3*3 2 SI.9*5 2 100
5 Sr. A Statewide Defened Mamt. A Renovation two 1*00 0 15000 100 1*00 0 100
6 HIT) Federal IIOMT Cl ant Program 11.1590 l'<001 IV wo 1) 1*90 i**oo 1)909 0 mo
- Pacific Terrace Replacement Ph 1 Kodiak •••New* 1*00 0 100 1*000 1*00 0 100 5*000 100
S HIT) C uptlal l and I'mp.nn (CFP) forme 1 tv (CCP) 1500 0 1*00 0 1*4#) 0 100 1*000 ton
9 Federal A Other C ompetitive Grand 1)000 0 11.2500 14 2500 1)000 0 11.250 0 14.250 0 mo

in Competitive Grand for Public flouring I* .00 12*0 0 11000 0 I'50 0 12500 11.0000 mo
11 Fnrtgy Efficiency MonRocing Reiearch IVjOO 1)000 100 1)00 0 1)000 mo
12 Slate 1 nn gy Fiogi -in (SFP) Special Piojecti 11500 1)00 ilboo 11500 1)00 1IW0 mo
11 CeiMial Ten ace RrtievarioN IV •••Re New *** I'*0 0 i'«0 0 1**00 1'50 0 mo
A Houring Loan Pi op ami • • * New' • • 14 000 0 14 000 0 1 10 0 100 100 (14 000 0)
1 Hoiaclen Anniaute IT up am 1*0)0 1500 0 licooo 150)0 12*0 0 l**oo (1250 0)
2 Heneflc .jry A Special Need* lf»u.me ixouo ivmo f 1500 0 11 *or,o l TO 0

I __
lotal AJtFC’i CapKat Project ltudcr 1: III 1090 1*5 '49* III 1**2 11*2140 I'll WO 1*4. )49* 11) 00* 2 190 4U0 <Vl *50 0*

. ill/'C 1 Xh.ltMx ft* iHUrr SUitf Fryjfi u
* DHSS Reridrniul Houtttig Prog) amv 11*0 0 11 c a • o 12*00 11*00 100 11*00 rtiuoot
4 DHSS III other 1 rand* Shekel Replac etnral •••.New*** l*eaiu per n 1*00 0 1*000 too

DKC Hilit e St iiw * r ft. % is t.i.iOlJ 11214011 14 40)0 111.) III S2S.TII 11 )I'0
pot 11 2*90 ll.2\>0 11.2 *c.o
MED 1200 0 12000 12(0 0

h+tl tllhl’ Ca/wtal Ptvpcf humbug: in in $ 151F99 f U9.hr § 111.144 9 iMtni HI JH § SliiJtll a sn 4i
i

liaaifei Type 1 lui.Un*
f <4 r.o-.-v ,ryyaw. nv. . <0
::,;v r.iftni />.■*,t s *Ur

11444 4 
IM4H4

i/.#### 
1V# 44J 9

tl 044 4 
it#####

if 4444 
H4 444 4

IW>
%\0

///: c.j/ !ai 1 *H. t ! e. JxtFlsW ? nv. 14*419 1*9/1# 144 149 if.a
in mx& til 'Hi t /*')

fete/ fttkf i'lrumtfrr / mtuUmg P4H0 id# mt/i# JIt# 941# U4 144 If# '44 # Jav 'Hi tnwo

Total AllFC Fnudnp 111 invo t*«*ni |H VI) o |la van III 1090 uomi lo)cuoo| II*4 0091 1* 224 0
Total SIIIC Fianhna I'aji(FSJOOI Net lia.mw) ixvnn 10) CUD U

l »vn (Ductal too 100
m fj i i  ** *  f t  grjm  1*11 »..•» ■ j / i u ! t% i f * '  tut

AHFC Draft FY2009 Budget Page 3-111



AHFC Draft FY2009 Budget

T h is  p age  in ten tio n a lly  l e f t  b lank .

Page 3-112 AHFC Draft FY2009 Budget



AH
FC 

Dra
ft 

FY
200

9 
Bu

dg
et

s-
OC
M.
1
B1
I

85

IS  |
| x -  
<  1

S. I

o o
S'? 
3  3

I !

o *•«)
r  p

Li

s
3

•»

£«

3
H

AH
FC 

Dra
ft 

FY
200

9 
Bud

get
 

Pag
e 

3-1
13



AHFC Draft FY2009 Budget

This page intentionally left blank.

Page 3-114 AHFC Draft FY2009 Budget



AHFC Draft FY2009 Budget

A l a s l ^ ^
H o u s in q1 NANLl CORPORATION ^

SB  192,111*312.1111333 A  HB281

F Y  2001 Dntfl Capital Budget Proposal 

1̂  Demnwti 15. | W

FY2001 Capital Budget

d? Mav 4. 2000

FaArrU Otar 1 Cif» Tial O Aar I Cary T.ul | IMS

Programs Projrcfs

1 Supplemental Housing Development Pi op  Ain (t.cooc (6.000 0 (3.100t (3.'AM <(2.100 0>

2 L o w  Inromr Weatheriutlon Program SI.400 0 (4.000 (5.400 0 (1,400 (2.000 (1,400 ((2 000 0»

3 Senior CMiiens Homing Developine uf Prop um (2.253 5 $2,253 5 (2.253 5 $2,253 (00

4 Sr. &  Statewide Deferred Matot. A  Renovation (5000 12.000 r (23000 (500 0 (800 (1.022 $2,322 <(1'*8I

5 Eyak Manor Renovation - Cordova d.tooo (1.6000 (1.600 o joa (l.tooc (00

6 Central Te n are Fallnioni • Pli. Ill (2.0*2 0 (2.0*2 0 $1150 $115 1(1.35701

7 Ctmgach View Renovation Pb. I • AntU (Senior) (2.000 0 (2.000 0 (4.000 0 (2.000 0 (2.000 o (00 (4.000 0 (00

8 Sea View Terrace Renovation - Keltliikuu (Senior) booo (6000 (00 (00 ($600 0)

9 KIT) Capital Fund Program (CTP) fonneilr (CCP) S1.5CJ 0 (33000 $3,500 0 (3.500 0 (no

!• HIT) Federal H O M E  Grant Prop a m 13,053 0 (*50 0 (3.803 0 (3.053 0 ('500 (3.80)0 Soo

11 Federal A  Other Competitive Grantv S 1.500 0 (1.2500 12. *500 (1.500 0 tl ooon (2.500 0 ((250 0)

12 Competitive Grants for Public Honstog $750 0 (2500 (1.0000 ('50 0 (2500 (1.000 0 (DO

13 Enet zy EHlt lent v Moultoilng Re scare li (500 0 (4*00 (1*0 0 (50)0 (450 0 (150 0 (no

14 Builder A  lister Education Program (200 0 (200 0 (00 (00 <(2000)

15 Slate Energy Pi o p  am  (SEP) Special Projects $150 0 (300 (ISOO (150 0 (300 (180 0 (00

1* Homeless Assistance Program (200 0 12*00 (4500 (200 0 (250 0 (450 0 (00

I7 Ileneflclarv A  Special Needs Houston (1300 0 (1300 0 (1.5ouo $1300 0 (00

Total AlIFC's Capital Pioject Budget: | $13.3*3 0 (2000 (2* 205 5 (31*58 5 (11.353 0 (4.600 0 (14.120 * $32.0*J * <(<• ».R1 S.

AHtX' Funding Joe Olhrr Stair Project*
11 Homing Moiifli atlon Propwin Special Needs 11*00 $100 0 (2500 (1*011 (looo (250 0 (00

11 Ebks Reopen Kahieukamp Residential FotUifv (3*5 0 (315 0 $315 0 (315 0 (00

29 API Slop Gap Repairs (1545 (I54 5 (1545 1154 5 (00

21 II a tar Scarce Hmk- (Pfif) S 34.3 §9 9 S34.196 9 S39.4991 S39,499 J SI.99) 4

22 Pionrrr //owes (VO 1) sum sum 1999 9 S6999 IS 1.319 /I

23 /V/tf. of Correction > SI. 169 9 SI. 169 9 St.169 0

24 lVp4. of Education S3!?6 S2J7.6 s i r  6

23 IVfM. o f  Health X  Social Srnicrt S i 13 4 4 Si, 1)4 4 S i 1)4.4

29 1 Htrenifi of HaiKa SI.6979 SI.697 6 SI.997.9

Total AH EC ’ i apital Project t n n d in g : SI 1,1519 SJ}0 i S S l t t t t s t s r t j . t St 3.3 51 9 14.'! 59 9 S52.999 9 S99,19).9 14 ,449 9

Irasisfrr Type I mm Out c
2 m IJAA Hudent Hs>: N evicr (FY!99?- FY2024) SI, §94 9 S/.999 9 SI,999 9 11999 9 S99

23 Hat* Capital PnycA Pon.tr (FY1999- FY20061 SJ4,993. J V 4.993 5 S J4.993. S 1)4.9933 S99

29 Hate Ck tl Retirement Fund SI5.99M SIS.94'S SJ5.997.} SIS.99ZS S99

Total Olhrr (Jrunyfrr J)pe) Tnnding: S99 I t $ SS1,999.9 SSI.999 9 S99 S99 SSI §*.§ 9 SSI.999 9 St 9

Total All! »' 1 laithnu (13.1*3 0 »:«o (103 .000 tl (lit. 3)3 0 (11 3*3 0 (4.*500 (103 0(0 0 (121 10)0 14 400 0

l.dal A H F C  FinuIokc i 'aft tldlUaiu (lOltaMO

i >\cs (I'lldcvl (00 U)U
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AMPc Draft FY2009 Budget

/As. Gotemar't
A l a s l r a ^

H o u s i n g
riu».fr rrn ^

F V 2 0 0 0  C A P I T A L  B U D G E T  Request 

Draft (ii' D e c e m b e r  15,1998
S B  32 / H B 5 0 / H B 5 1 / I I B 5 2  

@  M a y  18,1999

| OAti C«« 1 T.*J OAu CT  . u *a  | r**

1 Supplemental Housing Development Pi op am $9.000 0 $9.000 0 $33*8 0 $3.8*8 <$*.132 0)
2 Lou Income W e  athe illation Prop Am $1.40)0 $4.000 0 $*.400 0 $1.400 0 $1.0000 $2.400 0 ($3,000 0»
3 Senior Citizens Housing Df vetepanfnt Pi o p  a id $4.000 0 $4.000 0 $00 $00 ($4.000 0)
3a

4

Talke etna Sruior Housing $00 $00 $2*80 $2*80 $2*80
Paikxiew Mitcor l!*novatioH Ph. II- Anchorage $3.000 0 $3.000 0 $3.000 0 $3.000 0 $00

5 M ouiiIhIii 3 If w • June mo Phase 11 (Senior Units $3.9170 $3.917 0 $3.9170 $5.917 0 $00
4 Sr. Ac Statewide Deferred M m oS . Ac Renovation i w o $3*00 0 $4.000 0 $500 0 $| *90 ? $2,190? ($1809?)
7 Rive ltiend Muhl Purpose fiuttding $500 0 $500 0 SOO $00 ($500 0)
s H IT )  Comprehensive Grant Prop am (CGP) 12.803 0 $00 12.S0C t» $2.8000 $00 $2.800 0 $00
9 Public Housing Fmlron. Cleanup 'Abatement $303 0 $303 0 $303 0 $3030 $00
10 Ceutial Te n aceToinnotml - Ph. I l l $•>24 0 S'24 0 $00 $00 f$*24 0)
I I Southall Manor Renovation $4.7|?0 $ 4 .'l?  0 $4 .-150 $4.*1? 0 $00
12 H U D  Federal H O M E  Grant Pi o p  am $300)0 $ '*0 0 $3.7*0 0 $3.0000 $7500 $3. *50 0 $00
13 Federal Ac Other Competitive Grants $1.5000 $1.2*00 $2.*500 $l,*orto $"50 0 12.250 0 <$5000»
14 Competitive Grants for Pub lie Homing I*?uo $2*0 0 $1.000 0 $*50 0 $250 0 $1.0000 $00
15 Enerfr FfT3c tearv Monifortug Reseat c h $3*00 $350 0 $nn $00 ($3*00)
16 ifuilder St Rater Education Prop am $3000 $300 0 $00 $90 ($300 Ot

r * Homeless Assistance Prop at* $200 0 $2500 $450 0 $200 0 $2*00 $4*00 $00
14* RruefUiarv Ac Special Needs Housing Sl.^ooo $1 .D 0  0 $1.700 0 1I.1M0 $00

Total FY2900 A H F C ’s Pi ojcct Capital Budget: $9,950 0 $200 0 $39.509 0 $48**9 0 $9,950 0 $200 0 $22.4'l 5 $32,621 ? ($16.03*5)

4HFC Fnndingfor Other State Prvjeett
/.fisc. Sit S44

10* Hsr. modifications for People wfTpec, Needs (DH/̂ s:saa S/500 S/500 S3 Sit 144
20 IVaUr/Dewer/lVostc (DEC) in./no si'.:*:.o S/M 16.8 Ul.tltt 1144734
21 UAA 2Tudcnt Hsg Debt Service (ZTarl FY99) si.ooio si/xiao s/.ooao 31 544 i Sit

Total AHFC Capital Project Fueling' sty 54 i j;#a» jfj. ### # S6J.1S4 4 19.9599 3/44 4 S5J.6JSJ S6J.7III Saji t

Ti ansfer Tipr Funding

22
23

FY92 Deferred Maintenance Tel: Se rvj.v (est.) SI ROMO Siscvao SI 9.0000 119 444 4 Sii
School Funding SI ?A *1.0 SI 7.414 0 S 17.414 0 111444 4 144

24 Debt Fetinmt nt Fund SI*. 5510 114,556 0 SI 4,5 56.0 114,5544 149
22 Mumnplc Matching Grants ___SilO 14i_ Sii

—
Total Other (TetUi\ftr Type/ Tnntting: M i Id # S54.944 4 154444 4 $49 Sit 159.4449 154 444 4 194

—
I

■ ■ ..I___
Total A H F C  FY2000 Fuxfcnt $9,050 0 $2000 110 30 910 $48**9 0 $103*391

Total A H F C  PY20OO Funfcni O p $103 COO 0 » 110 3*3 (3
c i\n (Under I $00 loo

*:u4. m* i+~-
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AHFC Draft FY2009 Budget

A Coremor’i
A l a s l ^ %

H o u s i n q
r».v.»n.i,3*aKnMTin». 

Pltpuai Plajvrd

F V 9 9  C A P IT A L  B U D G E T  Request 
(fr D ecem be r 15  , 1 9 97

.SB 231  / H B  3 2 6  / H B  3 2 5  
^  Ju n e  2 J , 1 9 98

1 >dM | OfTvH C*p T Mil OdM C-r T Mad i -

1 Supplctnctiial Houclitx Development Gr am $*>.000 0 $9.000 0 $4.000 0 $4.000 0 ($5,000 0)

2 Central Teirace Fainnoimt ■ Ph. II $ 1.3000 $S64 0 $2.164 0 $1.3000 $00 $1.3000 ($864 0)

3 AHFC Mainframe Software • t'ppade Kepla 4* $250 0 $1650 $4150 $250 0 $1650 $4150 $00

4 Law Income Wcarfaciimflea $1.200 0 $6.500 0 S'.TWO $4.2000

•*
»— *fl 
I'-v*— 
!».••• *1 $1.000 0 $5.200 0 ($2.500 0*

5 Sr. A  Statewide Dcfcircd M u M .  A  Kcuovntlc h $450 0 S3. tOOO $4.150 0 $4500 $1.000 0 $1.450 0 <s:.-ooo>

* Srnler CKlzciu Iloutlnp Development Prop a a $2.050 0 $2.050 0 S2.050 0 $2.050 0 $00

i llomtltii Assistance Prop a m Ji $1.150 0 $1 250 0 $250 0 $2500 ($t.000 0|

9 H U H  Compicbcnslvr G r am Pi o p  am $2,900 0 $2.900 0 $2.900 0 $2.900 0 $00

f Iin) Federal H O M E  Grant $5.000 0 $50 0 $3,550 0 $3.000 0 $'50 0 $3."50 0 $00

10 Public llourtui Environ. Cleanup Abatement $1.000 0 $1.000 0 $1.000 0 $00 $1.0000 $00

II Mountain View - Juneau Pliaie I (Senior Vnlti) $2.120 0 $2.1200 $2.1200 $2.1200 $00

12 Parkview Manor - Ancharnpe $1.0000 $2.500 0 $3.500 0 $10000 $2.500 0 $3.500 0 $00

13 Fneipv Comeivatlon Retrofit $500 0 S5u0 0 Son $00 ($500 0)

14a Federal A  Other Competitive Granli $3.000 0 $1.250 0 $4.2500 $3.000 0 $500 0 $3.500 0 (S'50 0,

M b Transitional llonclup dMUloMMj $250 0 $250 0 $00 $00 ($2500)

15 Competitive Giants fo Public Hou.tnc $“50 0 $2500 $1.0000 $'<0 0 $2500 $1.000 0 $00

M Oil Overchaipe Setllemcul (PVE1 $2.5000 $2.500 0 $00 $00 ($2.500 0)

r Alaska Craftsman A  Home Everpi Uatiux Pi >*• $450 0 $450 0 tooo $.300 0 ($150 0)

1

1

Total F Y M  AHFC'S Project Capital Hndpf: $16^500 $00 $32.599 0 S4J.949 0 $16.P<6 0 $1.000 0 S148S5C $32."35 0 ($16.214 0)

)

A H F C  Fo w lin g  for other Stair Prrjecti

18
19

Beneficiary & Cfec. Needs llsf. Prog (DUFF) JW/lioM %Mj SI,9000 s/.so ao su o a o s t .m o ,ico ao

Pioneers’ Hemes Dement'a Units lDG.il HmJu kX’ s m o s m o s m o s m o sao

:o I'ccahanal Rehab Pome Modifications (DOEI s i  sao s is a u tioao sioao ,150.0:
:i fioarers’ Honrs Health an Pajety Repairs (/>?.<) S7oao s m o sao sao (17000)

ll’cte rP.Fw e rPtYast. iDFCI S16.351.0 SI6.J51.0 Si4.761.0 S 14.765.0 S19.414 0
23 Electronic Access to Property Files (DEC) voao s:o ao sao sao (VOOeO)
24 Recorder‘s Office Equipment (DNR) sao sao s /y io s isa o s i  sao

Emergency and Non-Routine Repairs (DOTPFl sao sao s m o s m o ssoao

;6 University Statewide Museum (UA) sao soo s m o s m o 15000

js
Fays and Girls Club (DO.il Sao sao s :s a o s i  m o s i  m o

Nome’s Fire Truck(DSlfil sao sao sisa o t/sao s isa o

: t SB 16 Fiscal Note sao sao SI 7.444.0 SI7 444.0 SI 7.444.0
so UM Student Hsg Debt Service mart FY})) si.ooao S/.0l\W st.ocao S 1,0X10 sao

— [A b t  Service for F Y ) )  Capital froje.ts sao $7.856 1 S  7.956.1 f7.956.1
Remainder for Transfer ssacvao s :  4.019.9 114 019.9 S  14.019.9

— TAal FM) Other Funding: 10$ S i i S 70,401 i $20,401 0 S i i S i i s m i s i Sii, 1 Hi S 6 - r :4 $

Tnl AHFCFYWFuiVia $3 0 lo a $103.000 0 m 350 0 $0 0 $1.000 0 1103,0000 m-o.svio 151.5000

T< ul A! IF<F V »> f i.> (•»(_ 1103,000 0 $103,0000
Ovet!(Uoiet) 10 0 So..
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A l a s l ^ ^ .
H o u s i n g

F IN A N C E  C O R P O R A T IO N  
Progrtnt/Frojoclt

» K tb tm ty 27, 1337

Central Terrace Fanmoiml'Rer C w j g  • Ph I

A  M F C  Computer MauAntn*- Renovation

Homeless Assistance Program
Low Income Wealhrnrition

Supplemental Homme Development Program

Public Homing fnvuocunental Cloaiip/Ahater

.Senior and Statewide Deferred Maintenance

F V 9 S  C A P I T A L  B U D G E T  

R E Q U E S T

) M M I

t 4 < L Q M ( ia

> 1 1 1  3

5 i . s m

5)511

57S1.I

56.527 5

5 i . n n5i.ui i
52.111 I

51.1111

51.511

53SI

5751

57.727.!51.IH.
5 I . M 1

52.111

I July 1, 1117

F Y 9 8  C A P I T A L  B U D G E T  

H B  7 5 .  H B  7 6  & . S B  1 0 7

5 1 . 2 1 1 . 1

51111

C e p
B S E

51.5111
51H2
5251 1

5 4 .H U

5 1.IM 1

5 S 1 I I

51.1111

51.5111

5114 2

5 2 S 1 1

55.2H.I

56.1111
55111

5 I.1H  1

(5»6
j i i i i

lH.su
I I M M .

134M

ID . IH

■S fml [ r  P.nl; Renovation - Fan tanks >341 I > 7 . 1 1 1 I >7.341 >3411 >7.111 I >7.3411

Senior Cltnten. Housing Development Piognm >3.311 I >3.311 -111 i l l
Elder S t r a t f i .  Inc

Horner Seniors. Inr

North Pole Seniors. Inr

Palmer Senior C itnem . Inr

H U D  Comprehensive Giant Propam 53.1111
H U D  Federal H O M E  Grant

14 Federal A  Other Competitive Giants

53.111 I 

53.1111

15 Oil Overcharge Settlement (PVE) 52.5111

Competitive Ctant» fot Pnbbr Homing 52.1M I

n Fnergy Conservation Retrofit
Alaska Craftsman Home Pro gram

19 Fnergy Ratrd Homes of Alaska Program

Total FYP8 A H F C 's  Project Capital Budget 5H.1311

Othrr Agency Funding
DHSS - Beneficiary A Spec Heed: H;p. Prop/a*
DOA - Pioneer Hone: Dementia Unit: 
DHSS - Hope Collage:_____________

DHSS - Tru:l Bentficune:
DHSS- General Relief A:n:lance
Municipal AInching Grant: 
Depl of AJeiinislrabun____

Depl of Commerce «C■ Economic Develop men! 
Dept of Cdr.nur.ity & Rggton.il Affair:_____

Dept of EJucjiDi
DSC hour.ng Saniunon Program
Depl of Heallh &■ Social S*r\ic e:
DHSS - Johnson Youth Cenler
Dept o/MihursJt Veteran affair: 
Depl of Natural Resources______

Depl of Transportation 
Uhxwnuy of Alaika
LeRxhlune________________
Pioneer Homes Re now lion. Se/ a i r <fc MoMficati 
£>J£ - btSHS Repairt henowition and Bpuipme U 
DOB - A VTRC Roof Repenn

i l l

5751 1 J J S M

5 i . s n  i 52.1111

5 1 . 1 1 1 1 1 1 . m  i

5531 1

jilt I

5 H H

534.117 5

f l . M t

S W *

S / D M , '

DOB- Vocational Rehab Home Mcdif - PAtabJe '
Total FV*H Other Agency Funding

J l i -ILL

S W *

S W *

SW*
S / M t

111.1115

5241.1 5241.1 5241

5211 7 52117 JILL
J 6 2 S J 1625 1 5625

5675 1 5675 1 5675

13.1118 13.111 I 13.1111

11.7511 13.1111 17511 13.7511

14.5111 13.111 I I S H J 13.5111 (11.111
12.511.1 1618.1 16111 tfLHS
13.1ft I 12.1111

5531 i

12511 

J 4 S I I

12.2511 (1751

14511 J i l l
53111 1 1 1

13111 J l i
514.2)11 H I 124.214 1

S / M i

S S I

S / W e

J L L

S W * S W *

S/SB* S/SB*
S W *

S S M *

S e y e *

JL L l

f i t s *

S / D M *

JLL

S W *

s w *

S W *

s / S B *  
111.132 5 J l i

f/iSBe*
S J J J *  *

S/Wf
S/SSS,
s / m *

t r u s t

JLL 5H.2H 6

5H (5311511
5 3 M 5 T J 1UU” 5

S U M *

fSJ
S W t

_  S / S f j

S W *

SSCJBi
S’SD

S / S i

M S *

J L J i

S / D M *

SJJJD
S/.W*
st.w*
S/ VS*
S’SJS*

S W *

/S*&

S J ,

_______S s j

s w *

J S P S J i

S W .

S is *

X r V .f i

S w ,

S t\

S / . W  I

S / s v ,

S / M i

S ' W *

s w ,

s s *

SS t

S J ,

S S *

131.2116
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A l a s l t ^ ^
H o u s i n gFINANCE COOronATIOrJ 

P r o g r a m / P r o je c t s

(Released 1/31 pi]
F V 9 7  C A P I T A L  B U D G E T

___________ R E Q U E S T

X

HiJimi-7. 1986f. Meyl4. |9"7(SD 197|
FV97 CAPITAL BUDGET 

SB 136 & CS 1005-Juu» 6. 1996
~T r-p 1 X

I Riverbcnd Conttrucbon

17

20

22
23

26
27

Golden Towers Renovation
Low Income Wealhemahui
Supplemental Huusmp Development Fund
DEC homing Sanitation Progam
Environmental Cleanup/Abatement
Senior and Statewide Deferred Maintenance
Senior Cmeent Houimp Development Procram
Homelert Atnttance Progam
HUD Compreliennve Or ant Program
HUD Federal HOME Grant
Federal Competitive Grg.tr
Federal Competitive Grants • Pubhc Hoinnt;
Energy Conservation Retrofit
DHSS Beneficiary <£ Spec Heedi Hip Prog, am
Oil Overcharge Settlement (PVE)
Other Competitive Grants
AHFC Computer Mainframe ■ Renovation
AHFC Teleplione Svttem Replacement
Pre-Development Gram
Statewide Housing Meeds Assessment Study
Statewide Retearch & Testing
Alaska Coalmen or. Housing & Homeleitnet;
Statewide Housaig Forum
Pioneer Homer Renovation. Repair i  ModiScation
Pel he! Sea Wall
Valiet • Hasborvtew Study

Total Corp Match (Included m Corp Fiv.tn..')

$6 9

;i.«oo o
$60.1160 0'

$1.0030

$1.6216
$3.030 0
$3,0300
$2.600 0

$300011
$2600

$3.264 3
$6.0036
$1.500 0

$10.235 0
$7.030 0
$10
$3.026 0
$3.567 0
$1.200 0

$260 0
$1.030 0
$500 0
$500 0

$1500 0

$500 0
$330
$360 0

$2710

$500 0
$100 0
$1000
$1500
StOC

$2,515 3

$3.2012
$6.003$

$10.300 0
'$10,000 0 $10,235 0

$7.030 0
$1,000 0

' $7500

$10,750 0

$4.026 0
$1,567 0
$1.200 0
$3.521 6
$3,750 0
$4.000 0
$3.000 0
$600 0

$1.760 0
$3.0000
$500 0
<330 0
$380 0
$593 0
$1000
$1001
5160 0
$600

$21612

$6

$500 0

$1.000 3

$3 521 6
$3.003 0
$3.003 0
$2.5000

$600 0

$3.264 3
$6.093$
$>.500 0
$7.000

$15.116 0
$6000

$1,000 0
$17500
$2500

$753 0

$500 0
$450 0

60 0

60 0

$1.500 0

$00

J ° i
$300 0

$0 0
soo
$00
$00
,00

$2.569 3
$16150
$250 0

$3.2012 $0 0
$6.0935
$7.00)0 ($3.3000,
$7.1100 0

$15.1160 $6,036
$500 0 ($600 0

$2.000 0 ($2,026
$1,750 0 ($16170
$250 0 ($050

$ 3.521 6 $0 0
$3.750 0 $0 0
$4.000 0 $00
<3.000 $00
$450 0 ($500.

$1.600 0 ($250 0
$600 3 ($2.4000

$0 0 t$5000
($330 0

$3000 ($60 0,
$0 0 ($600 0
$0 0 ($100 0
$0 0 ($1000
$0 0 ($150 0
$0 0 ($600

$2,589 ’ ($2719
$1.6150 $1,6150
57S3 0 $250 0

Total FVP7 Capital Budgvt $ 1 7 .1 2 1  6 $ 5 2 1  9 $ 5 2 .6 9 $  I $ 7 I ,2 4 S  5 $ 1 4 ,1 2 6  5 $■» $ 5 6 .4 4 6  I $ 6 4 .5 2 6  6 1M 1Z
Duvrt Tranrfrrs of AHFC Fonds

Duett Transfer (including Dividend) lo Stale
UAA Student Htg Debt Service (Start FY!>$)

Tula] F5V7 Capital UuJget and Trantfm

$50,000 0

> 1 7 .6 2 6  5  $ 5 2 1 9  | ) H 2 . H 5 I

$60.000 0
$0 0

$ 1 2 1 .2 4 5  $ > 1 4 , 1 2 6 5

$60,000 0 $69,000 0
$0 0

>11 6 | > 1 6 6 ,4 4 1  I > 1 1 4 .5 )6  (> 6 ,6 6 6  9

$0 0
$0 0

F IO l i  L e p i b t l l f  b u d g e t  ^  A u d i t

F 5 t i 7  ( s u p p le m e n t a l A p i u o p i u t i o n r
Drstgnaltd Granlr
Carryforward to FWt Appropriation!

F 5 5 7 7  L e g is la t i v e  B u d g e t  . 6  A u d i t

G la n d  T o t a l  L e g t i U u o n > 1 7 .6 2 6  5 > 511 9 1 ) 1 6 2 .6 9 $  I $ 1 2 1 1 4 6  5 > 1 4 .1 2 6  5

$6000
$19619

J L I $ 1 6 1 .6 6 6  6 $ 1 1 4 .5 7 6  $1 1 5 6 .6 6 6  9

_  K V V 7  L + f i i b t i v  C a p  « w C t q w a l t  I m»d» 
K y n v iim n g  K im d s  U u d n  I h -  I

$111,1111 
 111
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Date of Committee Action: <sS \ S i  %   ̂ C? ____

Tlic FINANCE Committee considered: HB 312

HOUSE BILL NO. 312 APPROP: MENTAL HEALTH BUDGET

"An Act making appropriations' for the operating and capital expenses of tlic state's integrated comprehensive 
mental health program; and providing for an effective date."

Recommends it be replaced with | ] IICS or | l ^ T t S  for ^  ^   ( ' C\ ) )
For Senate Bills with new title: [  /  Technical Title [ ] New Title: HCR________  [ j Same Title [ ) New Title

[ ] attach am endm ents
[ ] add new referral t o ______________ Com m ittee
[ ] Letter o f  Intent_____________ C om m ittee

HOUSE C O M M IT T E E  R EP O R T

D a l e  R e f e r r e d  t o  C o m m i t t e e :  J a n u a r y  1 6 ,  2 0 0 8  F U R T H E R  R E F E R R A L S :

List o f
Abbrev
fo r
Depts.:
ADM
CED
COR
CUT
EEI)
DEC
DEC
GOV
IISS
LWF
LAW
I.EG
MVA
DNR
DPS
REV
DOT
UA

N E W  F IS C A L  N O T E S
* Assigned bv Chief Clerk's Office

List by Dept(s): | *FN# ) Fiscal | Iiulct. | Zero

J

PR EV IO U S  F ISC A L  N O TES
List by Dept(s): I FN# Fiscal Indet. Zero



W O R K  D R A F T W O R K  D R A F T W O R K  D R A F T

3\ fai M t ?

CS FOR H O U SE  B IL L  N O. 312(F!N)

IN TH E LEGISLATURE OF THE STATE OF ALASKA

TWENTY-FIFTH LEGISLATURE - SECOND SESSION

BY THE HOUSE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): HOUSE RULES COMMITTEE BY REQUEST OF THE GOVERNOR

25-GH2008\C
Bailey

2/20/08

A B IL L  

FO R AN A C T  E N T IT L E D  

"An Act m ak ing  app rop ria tions  for the o p e ra t in g  and  capital expenses o f  the state 's 

in tegra ted  com prehensive  mental health p ro g ra m ;  and  providing for an effective date ."

BE IT E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  ST A TE O F A L A SK A :

(SECTION 1 OF THIS ACT BEGINS ON PAGE 2)



1 * Section 1. The following appropriation items arc for operating expenditures from the

2 general fund or other funds as set out in section 2 o f  this Act to the agencies named for the

3 purposes expressed for the fiscal year beginning July 1, 2008 and ending June 30, 2009,

4 unless otherwise indicated. A department-wide, agency-wide, or branch-wide unallocated

5 reduction set out in this section may be allocated among the appropriations made in this

6 section to that department, agency, or branch.

7 Appropriation General Other

8 Allocations Items Funds Funds

C) * * * * *  *  *  *  *  *

10 * * * * *  D epartm en t of A dm inistration * * * * *

I j  * * * * *  * * * * *

12 Legal an d  A dvocacy Services 1,875,100 1,736,300 138,800

13 Office o f  Public Advocacy 1,581,700

14 Public Defender Agency 293,400

* * * * *  * * * * *

16 * * * * *  D e p a r tm e n t  o f  Corrections * * * * *

* * * * *  * * * * *

18 P opulation  M an ag em en t 611,500 611,500

19 Offender Hnbilitation 611,500

20 Programs

21 In m a te  H ealth  C a re  6,140,400 5,930,400 210,000

22 Inmate Health Care 6,140,400

* * * * *  * * * * *

24 * * * * *  D epartm ent of E ducation  and Early Development * * * * *

95 * * * * *  * * * * *

26 l each ing  and  L earn ing  S u p p o r t  339,800 39,800 300,000

27 Student and School 339,800

28 Achievement

29 A laska  Postsccom lury 200,000 2(10,000

30 E duca tion  Commission

31 Program Administration & 200,000

( . 'S I1 1 1  3 I 2 ( M N ) ,  S e c .  I



1 A pprop ria tion  G eneral O th e r

2 Allocations Item s Funds Funds

3 Operations

q * * * * *  * * * * *

5 * * * * *  D ep ar tm en t of Health and Social Services * * * * *

g * * * * *  * * * * *

7 No money appropriated in this appropriation may be expended for an abortion that is not a

8 mandatory service required under AS 47.07.030(a). Tlic money appropriated for Health and

9 Social Services may be expended only for mandatory sendees required under Title XIX o f  the

10 Social Security Act and for optional sendees offered by the state under the state plan for

11 medical assistance that has been approved by the United States Department o f  Health and

12 Human Services. This statement is a statement o f  the purpose o f  the appropriation and is

13 neither merely descriptive language nor a statement o f  legislative intent.

14 It is the intent o f  the legislature that the Department continues to aggressively pursue

15 Medicaid cost containment initiatives. Efforts should continue where the Department

16 believes additional cost containment is possible including further efforts to contain travel

17 expenses. The Department must continue efforts imposing regulations controlling and

18 materially reducing the cost o f  Personal Care Attendant (PCA) services. Effons must be

19 continued utilizing existing resources to impose regulations screening applicants for

20 Residential Psychiatric Treatment Center (RPTC) services, especially for out-of-state

21 services. The department must address the entire matrix ol' optional Medicaid services,

22 reimbursement rates and eligibility requirements that are the basis o f  the Medicaid growth

23 algorithm. This work is to utilize the results o f  the Medicaid Assessment and Planning

24 analysis. The legislature requests that by January 2009 the Department be prepared to present

25 projections o f  future Medicaid funding requirements under our existing statute and regulations

26 and be prepared to present and evaluate the consequences o f  viable policy alternatives that

27 could be implemented to lower growth rates and reducing projections o f  future costs.

28 It is the intent o f  the legislature that the department continues to evaluate [and, where

29 possible, proceed to incorporate] an asset test in Denali KidCare and other Child Care

30 Benefits programs' eligibility criteria that includes the value o f  assets leased and not owned by

31 the applicant. The department should report to the legislature, no later than January 20, 2009,

32 possible asset test structures, their projected consequences on program participants and any

33 necessary changes to statute, regulation or Alaska's Medicaid State Plan. The report should

-.1 -
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1 A ppropria tion  G eneral O ther

2 Allocations Items Funds Funds

3 identify any federal restrictions on asset tests and any potential consequence o f  an asset test

4 on the availability o f  federal funding.

5 Alaska Pioneer Homes 13,353,200 13,353,200

6 It is the intent o f  the legislature that the Department maintain regulations requiring all

7 residents o f  the Pioneer Homes lo apply for all appropriate benefit programs prior to a state

8 subsidy being provided for their care from the Staie Payment Assistance program.

9 It is the intent o f  the legislature that all pioneers' homes and veterans' homes applicants shall

10 complete any fonns to determine eligibility for supplemental program funding, such as

11 Medicaid, Medicare, SSI, and other benefits as part o f  the application process. If an applicant

12 is not able to complete the forms him/herself, or if  relatives or guardians o f  the applicant are

13 not able to complete the forms, Department o f  Health and Social Services staff m ay  complete

14 the fonns for him/her, obtain the individuals' or designee's signature and submit for eligibility

15 per AS 47.25.120.

16 Alaska Pioneer Homes 64,300

17 Management

18 Pioneer Homes 13,2S8,900

19 Behavioral H ealth  107,444,500 84,601,000 22,843,500

20 Alcohol Safety Aclion 335,500

21 Program (ASAP)

22 Behavioral Health Medicaid 44,066,900

23 Sendees

24 Behavioral Health Grants 19,822,100

25 It is the intent o f  the legislature that the department continue developing polices and

26 procedures surrounding the awarding o f  recurring grants to assure that applicants are regularly

27 evaluated on their performance in achieving outcomes consistent with the expectations and

28 missions o f  the Department related to their specific grant. The recipient's specific

29 performance should be measured and incorporated into the decision whether to continue

30 awarding grants. Performance measurement should be standardized, accurate, objective and

31 fair, recognizing and compensating for differences among grant recipients including acuity of

32 services provided, client base, geographic location and other factors necessary and appropriate

33 to reconcile and compare grant recipient performances across the array o f  providers and

C ’ S I I I J  3 I 2 ( F 1 N ) ,  S e e .  I
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11

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

I S

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

A p p r o p r i a t i o n

I t e m s Funds

G e n e r a l

Funds

O t h e r

services involved.

Behavioral Health 2,620,400

Administration 

Community Action Prevention 958,100

& Intervention Grants 

Rural Services and Suicide 2,115,200

Prevention

Psychiatric Emergency 7,893,000

Services

Services to the Seriously 12,474,200

Mentally 111 

Designated Evaluation and 1,761,900

Treatment

Services for Severely 9,952,200

Emotionally Disturbed Youth 

Alaska Psychiatric Institute 5,1. 9,400

Suicide Prevention Council 125,600

C h ild ren 's  Services 

Children's Medicaid Services 4,185,600

Children's Services 64,100

Management 

Front Line Social Workers 148,600

Family Preservation 150,000

Foster Care Augmented Rate 500,000

Foster Care Special Need 747,900

Residential Child Care 1,956,300

Infant Learning Program 4,456.700

Grants

Adult P reven ta tive  Dental 1,400,000

M edicaid Services

It is the intent o f  the legislature that the Adult Preventative Dental Medicaid Services not over

A l l o c a t i o n s

12,209,200 11,979,200 230,000

1,400,000

C S 1 I H  3 1 2 ( F I N ) ,  S e c .  !
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1 A ppropria tion  G en e ra l  O ther

2 Allocations Items F unds  Funds

3 spend authority granted by authorizing statute and adjust benefits available to  individual

4 participants as necessary to maintain and conduct the program throughout the entire fiscal

5 year.

6 Adult Preventative Dental 1,400,000

7 Medicaid Services

8 Juvenile  Just ice  945,500 745,800 199,700

9 McLaughlin Youth Center 654,500

10 Fairbanks Youth Facility 101,000

11 Bethel Youth Facility 56,700

12 Probation Services 133,300

13 Public H ealth  798,300 593,300 205,000

14 Women, Children and Family 500,000

15 Health

16 Certification and Licensing 120,000

17 Community Health Grants 98,300

18 Health Planning and 80,000

19 Infrastructure

20 S en io r  and  Disabilities 14,474,600 13,721,900 752,700

21 Services

22 It is the intent o f  the legislature that regulations related to the General Relief' /  Temporary

23 Assisted Living program be reviewed and revised as needed to minimize the length o f  lime

24 that the state provides housing alternatives and assure the services are provided only to

25 intended beneficiaries who are actually experiencing harm, abuse or neglect. Tlic department

26 should educate care coordinators and direct service providers about who should be referred

27 and when they are correctly referred to the program in order that referring agents correctly

28 match consumer needs with the program services intended by the department.

29 General Relief/Temporary 740,300

30 Assisted Living

31 Senior and Disabilities 2,390,100

32 Services Administration

33 Senior Community Based 3,419,400

C S I I B  3 I 2 ( F I . N ) ,  S e c .  I



1 A ppropria tion  G eneral O th e r

2 Allocations Items Funds Funds

3 Grants

4 Community Developmental 7,924,800

5 Disabilities Grants

6 D e p a r tm en ta l  S u pport  Services 1,758,400 1,758,400

7 Commissioner's Office 105,000

8 It is the intent o f  the legislature that the Department o f  Health and Social Services complete

9 the following tasks related to fiscal audits required in CHAPTER 66, SLA 2003 o f  all

10 Medicaid providers:

11 1. Develop regulations addressing the use o f  extrapolation methodology following an audit o f

12 Medicaid providers that clearly defines the difference between actual overpayment o f  funds to

13 a provider and ministerial omission or clerieal billing error that docs not result in

14 overpayment to the provider. The extrapolation methodology will also define percentage o f

15 "safe harbor" overpayment rates for which extrapolation methodology will be applied.

16 2. Develop training standards and definitions regarding ministerial and billing errors versus

17 overpayments. Include the use o f  those standards and definitions in the State's audit contracts.

18 All audits initiated after the effective date o f  this intent and resulting in findings o f

19 overpayment will be calculated under the Department's new regulations governing

20 overpayment standards and extrapolation methodology.

21 It is the intent o f  the legislature that the department continues working on implementing a

22 provider rate rebasing process.

23 It is the intent o f  the legislature that the department develops a ten year funding source and

24 use o f  funds projection for the entire department.

25 Administrative Support 476,100

26 Services

27 Information Technology 827,300

28 Services

29 I ISS State Facilities Rent 350,000

30 B oards  a n d  Comm issions 1,787,300 465,400 1,321,900

31 AK Mental Health & Alcohol 849,000

32 & Drug Abuse Boards

33 Commission on Aging 193,600

- 7 -
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I

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

2 0

21

22

23

24

25

26

27

28

29

3 0

31

32

33

A ppro p r ia t io n  G eneral O ther

Allocations Item s Funds Funds

Governor's Council on 744,700

Disabilities and Special 

Education

* * * * V: * * * * *

* * * * *  D epartm en t of L aw  * * * * *

* * * * *  * * * * *

Civil Division 76,800 76,800

Human Services and Child 76,800

Protection

* * * * *  * * * * *

* * * * *  D ep ar tm en t o f  N a tu ra l  R esources * * * * *

* * * * *  * * * * *

Resource D evelopm ent 1,686,400 1,686,400

It is the intent o f  the legislature that the department provide an annual expenditure report for

the funds appropriated to the Oil & Gas development allocation relating to the one-time Oil &

Gas funding, AGIA, and the new petroleum tax initiative.

Mental Health Trust Lands 1,686,400

Administration

* * * * *  * * * * *

* * * * * D epartm en t o f  Revenue * * * * *

* * * * *  * * * * *

A laska M enta l H ealth  T r u s t  2,467,000 2,467,000

A uthority

Mental Health Trust 2,467,000

Operations

* * * * *  * * * * *

* * * * *  University o f  A laska * * * * *

* * * * *  * * * * *

Statewide P ro g ram s  and  390,000 390,000

Services

Statewide Programs & 390,000

C S I I H  3 I 2 ( F I N ) ,  S e c .  1



1 A ppro p r ia t io n  G enera l O ther

2 Allocations Items F unds Kurds

3 Services

4 University o f  A laska  Cam puses 1,528,300 295,800 1,232,500

5 Anchorage Campus 1,488,300

6 Fairbanks Campu° 40,000

”7 * * * * *  * * * * *

8 * * * * *  A laska C o u r t  System  * * * * *

9 * * * * *  * * * * *

10 A laska C o u r t  System  1,577,700 589,900 987,800

11 Trial Courts 1,577,700

12 (SECTION 2 OF THIS A C T BEGINS ON PAGE 10)

-9 -
C S I I R  3 1 2 ( F 1 N ) ,  S e e .  I



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

* Sec. 2. The following sets out the funding by agency for the appropriations m ade in sec. 1 o f  

this Act.

Funding Source Amount

D ep a r tm en t  o f  A dm inistration

1037 General Fund /  Mental Health 1,736,300

1092 Mental Health Trust Authority Authorized 13S,800

Receipts

*** Total Agency Funding *** 51,875,100

D ep a r tm en t o f  Corrections 

1037 General Fund /  Mental Health 6,541,900

1092 Mental Health Trust Authority Authorized 210,000

Receipts

*** Total Agency Funding *** 56,751,900

D ep ar tm en t o f  Education and  E arly  Development

1037 General Fund /  Mental Health 39,800

1092 Mental Health Trust Authority Authorized 500,000

Receipts

*** Total Agency Funding *** 5539,800

D ep ar tm en t o f  H ealth  and Social Services 

1037 General Fund / Mental Health 127,218,200

1092 Mental Health Trust Authority Authorized 8,040,500

Receipts

1180 Alcohol and Other D m g Abuse Treatment & 18,912,300

Prevention Fund

*** Total Agency Funding *** 5154,171,000

D epartm en t o f  Law

1037 General Fund / Mental Health 76,800

*** Total Agency Funding *** $76,800

D epartm en t of N atural Resources 

1092 Mental Health Trust Authority Authorized 1,686,400

Receipts

C S H K 3 1 2 ( F I N ) , S c c . 2
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1 *** Total Agency Funding *** $1,686,400

2 D ep a r tm en t  o f  Revenue

3 1094 M e n tJ  Health Trust Administration 2,467,000

4 *** Total Age icy Funding *** $2,467,000

5 University  of Alaska

6 1037 General Fund /  Mental Health 295,800

7 1092 Mental Health Trust Authority Authorized 1,622,500

8 Receipts

9 *** Total Agency Funding *** $1,918,300

10 A laska C o u r t  System

11 1037 General Fund /  Mental Health 5S9.900

12 1092 Mental Health Trust Authority Authorized 987,800

13 Receipts

14 *** Total Agency Funding *** S I ,577,700

15 * * * * *  Totai Budget * * * * *  $ 171,064,000

16 (SECTION 3 OF THIS ACT BEGINS ON PAGE 12)

- 1 1 -
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Amount

136,498,700

5136,498,700

SO

13.186.000

2.467.000 

18,912,300

534,565,300

SO

m a d e  i n  s e e .  1 o f

C S I I H  3 1 2 ( F I N ) ,  S e e .  3
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* Sec. 3. The following sets out the statewide funding for the appropriations 

this Act.

Funding Source 

G eneral Funds 

1037 General Fund / Mental Health 

***Total General Funds***

Federal Funds 

***Total Federal Funds***

O th e r  Non-Duplicatcd Funds 

1092 Mental Health T m st Authority Authorized 

Receipts

1094 Mental Health Trust Administration 

1180 Alcohol and Other Drug Abuse Treatment &

Prevention Fund 

***Total Other Non-Duplicatcd Funds***

Duplicated F unds 

***Total Duplicated Funds***

(SECTION 4 OF THIS ACT BEGINS ON PAGE 13)



1 * See. 4. The following appropriation items are for capital projects and grants from the

2 general fund or other funds as set out in section 5 o f  this Act by funding source to the

3 agencies named for the purposes expressed and lapse under AS 37.25.020, unless otherwise

4 noted.

5 Appropriation General Other

6 Allocations Items Funds Funds

7 * * * * *  * * * * *

S * * * * *  D epartm ent o f  H ealth  and  Social Services * * * * *

g  * * * * *  * * * * *

10 MH Home Modification and 500,000 250,000 250,000

11 Upgrades to Retain Housing

12 (HD 1-40)

13 MH Treatment and Recovery 750,000 250,000 500,000

14 Based Special Needs Housing

15 (HD 1-40)

* * * * *  * * * * *

17 * * * * *  D epartm ent o f  N a tu ra l  Resources * * * * *

j g  * * * * *  * * * * *

19 Mental Health Trust 350,000 350,000

20 Facilities M aintenance (HD

21 1-40)

22 Mental Health Trust Land 650,000 650,000

23 Development (HD 1-40)

* * * * *  * * * * *

25 * * * * *  D ep a r tm en t o f  Revenue * * * * *

* * * * * * * * * *

27 AHFC Beneficiary and 1,750,000 1,750,000

28 Special Needs Housing (I ID

29 1-40)

30 AHFC Emergency Assistance 200,000 200,000

31 Grants for Mental Health

- 1 3 -
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1

2

3

4

5

6

7

S

9

10

11

12

13

Trust Beneficiaries (HD 

1-40)

AHFC Homeless Assistance 2,000,000 500,000

Program (HD 1-40)

AHFC Housing Trust (HD 1 -40) 10,000,000 2,500,000

* * * * *  * * * * *

* * * * *  D epartm en t of T ransporta tion /Pub lic  Facilities * * * * *

* * * * *  X * * * *

Coordinated Transportation 1,100,000 800,000

and Vehicles (HD 1-40)

(SECTION 5 OF THIS A CT BEGINS ON PAGE 15)

A p p r o p r i a t i o n  G e n e r a l

A l l o c a t i o n s  I t e m s  F u n d s

C S H B  3 1 2 ( F I N ) ,  S e c .  4
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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

IS

19

20

21

22

23

* See. 5. The following sets out the funding by agency for the appropriations made in sec. 4 o f  

this Act.

Funding Source Amount

D e p a r tm e n t  of Health and  Social Services 

1037 General Fund /  Mental Health 500,000

1092 Mental Health Trust Authority Authorized Receipts 500,000

1139 Alaska Housing Finance Corporation Dividend 250,000

*** Total Agency Funding *** $1,250,000

D ep a r tm e n t  of N atu ra l  Resources 

1092 Mental Health Trust Authority Authorized Receipts 1,000,000

*** Total Agency Funding *** $1,000,000

D ep a r tm en t of Revenue 

1037 General Fund / Mental Health 3,000,000

1092 Mental Health Trust Authority Authorized Receipts 3,200,000

1108 Statutory Designated Program Receipts 2,500,000

1139 Alaska Housing Finance Corporation Dividend 5,250,000

*** Total Agency Funding *** $ 13,950.000

D ep ar tm en t of T ranspo rta tion /Pub lic  Facilities 

1037 General Fund / Mental Health 800,000

1092 Mental Health Trust Authority Authorized Receipts 300,000

*** Total Agency Funding *** $1,100,000

* * * * * Totai Budget * * * * *  $17,300,000

(SECTION 6 OF THIS ACT BEGINS ON PAGE 16)

- 1 5 -
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1 * Sec. 6. The following sets out the statewide funding for the appropriations made in sec. 4 of

2 this Act.

3 Funding Source Amount

4 Genera?, Funds

5 1037 General Fund / Mental Health 4,300,000

6 ***Total General Funds*** 54,300,000

7 Federal Funds

8 ***Total Federal Funds*** SO

9 O ther  Non-Duplicatcd F unds

10 1092 Mental Health Trust Authority Authorized 5,000,000

11 Receipts

12 1108 Statutory Designated Program Receipts 2,500,000

13 1139 Alaska Housing Finance Coqroration Dividend 5,500,000

14 ***Total Other Non-Duplicated Funds*** 513,000,000

15 Duplicated Funds

16 ***Total Duplicated Funds*** $0

17 (SECTION 7 OF THIS ACT BEGINS ON PAGE 17)

C S I I B 3 1 2 ( K 1 N ) ,  S e c .  6 -16-



1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

IS

19

2 0

21

22

23

24

25

26

27

28

29

30

31

* See. 7. PURPOSE. In accordance with AS 37.14.003 and 37.14.005, the appropriations 

made by this Act are for the state's integrated comprehensive mental health program,

* See. 8. N ON G EN ERA L FUND RECEIPTS, (a) Alaska Menial Health T rust Authority 

authorized receipts (AS 37.14.036) or administration receipts (AS 37.14.036) that exceed the 

amounts appropriated by this Act are appropriated conditioned upon compliance with the 

program review provisions o f  AS 37.07.080(h).

(b) I f  Alaska Mental Health Trust Authority authorized receipts (AS 37.14.036) or 

administration receipts (AS 37.14.036) fall short o f  the estimates appropriated in this Act, the 

affected appropriation is reduced by the amount o f  the shortfall in receipts.

* Sec. 9. SALARY AND BENEFIT ADJUSTMENTS, (a) The appropriations m ade  in sec.

1 o f  this Act include amounts for salary and benefit adjustments for public officials, officers, 

and employees o f  the executive branch, Alaska Court System employees, employees o f  the 

legislature, and legislators and to implement the terms for the fiscal year ending June 30, 

2009, o f  the following collective bargaining agreements:

(1) Alaska Public Employees Association, for the confidential unit;

(2) Alaska State Employees Association, for the general government unit;

(3) Public Employees Local 71, for the labor, trades and crafts unit;

(4) Alaska Correctional Officers Association, representing correctional

officers;

(5)  Teach rs' Education Association o fM t,  Edgecumbe.

(b) The operating budget appropriations made to the University o f  Alaska in sec. 1 o f  

this Act include amounts for salary and benefit adjustments for the fiscal year ending June 30, 

2009, for university employees who are not members o f  a collective bargaining unit and for 

implementing the monetary terms o f  the collective bargaining agreements including the terms 

o f  the agreement providing for the health benefit plan foi university employees represented by 

the following entities:

(1) Alaska Higher Education Crafts and Trades Employees;

(2) Alaska Community Colleges' Federation o f  Teachers;

(3) United Academics;

(4) United Academics-Adjuncts.

(c) If a collective bargaining agreement listed in (a) or (b) o f  this section is not ratified

W O R K  D R A F T  W O R K  D R A F T  2 5 - G H 2 0 0 8 \ C
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by the membership o f  the respective collective bargaining unit, the appropriations made by 

this Act that are applicable to that collective bargaining unit's agreement arc reduced 

proportionately by the amount for that collective bargaining agreement, and the corresponding 

funding source amounts are reduced accordingly.

(d) Appropriations made in sec. 1 o f  this Act for salary and benefit adjustments as 

described in (a) and (b) o f  this section arc for the benefit o f  the state's integrated 

comprehensive mental health program only and do not necessarily affect every group o f  

noncovcrcd employees or every collective bargaining unit listed in (a) and (b) of this section.

* Sec. 10. This Act takes effect July 1, 200S.

C S I I I J  3 I 2 ( I  I \ ) -18-
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T e x W ir of nT
•  T r u s t  r e s o u r c e s  t o  a c t  a s  a  c a t a l y s t  f o r  

c h a n g e

•  S e p a r a t e  a p p r o p r i a t i o n  b i l l

•  C o m p r e h e n s i v e  p l a n n i n g  f o r  m e n t a l  

h e a l t h  p r o g r a m

•  T r u s t  L a n d s  r e l e a s e d  f o r  

d e v e l o p m e n t

' " T r u s t
j  1 1 k  M e n ia l  I  Ir a lr h

1 1u%( A u t h o r it y



TVusT
•  P e o p l e  w i t h  m e n t a l  i l l n e s s

•  P e o p l e  w i t h  d e v e l o p m e n t a l  

d i s a b i l i t i e s

•  P e o p l e  w i t h  a l c o h o l i s m

•  P e o p l e  w i t h  A l z h e i m e r ’ s  d i s e a s e  a n d  

o t h e r  d e m e n t i a

•  P e o p l e  w i t h  b r a i n  i n j u r y

T r u s t
^  T h e  A l a t k j  M e n t a l  H e  i l t h

• '  T f u » l A u t h o r it y



TVttlart Aivî -or̂
•  A l a s k a  M e n t a l  H e a l t h  B o a r d

•  A d v i s o r y  B o a r d  o n  A l c o h o l i s m  Sc D r u g  A b u s e

•  G o v e r n o r ' s  C o u n c i l  o n  D i s a b i l i t i e s  Sc S p e c i a l  

E d u c a t i o n

•  A l a s k a  C o m m i s s i o n  o n  A g i n g

•  C o m m i s s i o n e r s  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s ,  

N a t u r a l  R e s o u r c e s ,  R e v e n u e ,  a n d  C o r r e c t i o n s

•  A l a s k a  B r a i n  I n j u r y  N e t w o r k

•  S t a t e w i d e  S u i c i d e  P r e v e n t i o n  C o u n c i l

" T r u s t
I Th* Abtka Mental I Ifiltli

Tniti Auihoiity
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T r u s t  D i s t r i b u t a b l e  I n c o m e

$  1 , 6 0 0 , 0 0 0  

$ 2 1 , 3 4 6 , 7 1 9  

$  4 , 3 5 6 , 5 9 6  

$  1 , 6 5 0 , 0 0 0

L a n d  O f f i c e  I n c o m e

T ru s t  F u n d  P a y o u t 4 .2 5 %  

P r i o r  Y e a r  L a p s e  

I n t e r e s t  

T o t a l  T r u s t  P r o j e c t e d
$ 2 8 , 9 5 3 , 3 1 5

" T r u s t
I l l s  A l i » U  M e n t a l  I  t a l i l i  

T r a it  A u t h o r it y
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948,100 Acres

l otal Principal 
$7,743,103

l otal Income 
S3,428,3i2

1
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I in oinc 
SI,535,426

f \

Principal
SV14.S07

V J

Pec Estate Mineral Estate Coal, Oil and Gas
515,350 Acres 326,450 Acres 106,300 Acres

\

Income
$207,331

V J

c \

Principal
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Income
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$4,000.0  

$3,500.0  

$3,000.0  

$2,500.0  

$2,000.0 

$1,500.0  

$1,000.0 

$500.0  

$0.0

1'YOl FY02 FY03 FY04 FY05 FY06 FY07

I Act mil liiconie $2,116.2 $2,520.0 $2,625.0 $2,643.5 $3,009.0 $3,609.0 3,428.3
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T r & f l - t t i & n i '  a n d  S e - r v i c ^  W o r k

•  F u n d  b e h a v i o r a l  h e a l t h  g r a n t  

i n c r e m e n t s

•  S u p p o r t  b r a i n  i n j u r y  t r a i n i n g  

i n c r e m e n t

•  I n v e s t  i n  c o m m u n i t y  h e a l t h  

c e n t e r s

•  C o n t i n u e  a d u l t  d e n t a l  s e r v i c e s

•  S u p p o r t  u n d e r a g e  d r i n k i n g  

p r e v e n t i o n  p r o g r a m  a n d  n e w  

p r e v e n t i o n  i n c r e m e n t s

•  P a r t n e r  o n  a u t i s m  s e r v i c e s

'" 'T r u s t
T h t A L u k j  M e n u )  I  ( t i l t h  

T n it l  A u lh o t itv



f o r f l l i t ie  f o r  S'Uoca&z-

I d e n t i f y  a  p r o b l e m  o r  c o m m u n i t y  n e e d

C o l l a b o r a t e  w i t h  g o v e r n m e n t a l  a g e n c i e s ,  

a d v i s o r y  g r o u p s ,  n o n  p r o f i t s ,  s e r v i c e  p r o v i d e r s ,  

p h i l a n t h r o p i c  o r g a n i z a t i o n s  a n d  p r i v a t e  s e c t o r

D e v e l o p  s t r a t e g i c ,  s h a r p l y  f o c u s e d  s o l u t i o n s

M a k e  l a s t i n g  s y s t e m  i m p r o v e m e n t s  f o r  T r u s t  

b e n e f i c i a r i e s

'" 'T r u s t
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•  B r i n g  t h e  K i d s  H o m e

•  A f f o r d a b l e ,  A p p r o p r i a t e  H o u s i n g

•  D i s a b i l i t y  J u s t i c e

•  T r u s t  B e n e f i c i a r y  P r o j e c t s  I n i t i a t i v e

•  W o r k f o r c e  D e v e l o p m e n t

10

T r u s t
T h e  A U 'lu  M en ia l I Ica lih  

I r u t t  A u tlin r ify



-  700 Alaskan children with severe emotional disturbances separated from families, communities
• placed in out-of-state residential psychiatric treatment centers

-  $40 million for out-of-state care

-  DHSS, Denali Commission, partner boards, Alaska Native health providers, other service providers, parents, advocacy groups, AHFC

-  Each child treated at appropriate level of care as close to home as possible
• Build appropriate treatment facilities in Alaska
• Increase capacity/core competencies of in-state providers
• Provide family supports
• Involve parents and youth in the solutions

•  C o m m i t t e d  p a r t n e r s

" "T r u s t
ThrAUOu Mental I Icdth

Tru»l Aiitliuntv
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Num ber of Children

FY05 FY06 FY07

1200

1000

800

600

f t [S ( l)F r !H A !  iRfATiVH NT CAPACITY IN A lASK A

—  Num ber of Beds

FY05 FY06 FY07 FY08 FY09

Number of youth admitted to out-of-state residential psychiatric treatment facilities dropped 39.3%, from 489 in FY05 to 297 in FY07
Service capacity in state increased from 668 beds in FY05 to 804 beds in FY07
Another 349 beds will be added in FY09, bringing total in-state capacity to 1,153 beds for a 72.6% increase over FY05

" 'T r u s t
«  ̂ TheAL»<kj Menu! Health
* Trait Authority
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FY05-FY07 = Actua l Expenditu res FY08  -  FY13 = P ro je c ted  Expenditures

(J)
a)

g 30%

Q)a.

a s m

FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13
S52.115.3* $56,895.5* $65,192.8* S63.183.0* $61,433.0’ 557,526.2* S56.462.2* $56,004.0* $53,054.0

□  C om m unity 
In v es tm en t 
(BTKH B ase  
B udget)

■  In-S tate  RPTC 
E x p en d itu res

□  O ut-o f-S ta te  
RPTC
E x p en d itu re s

* Total p e r year cost in thousands o f  d o lla rs

Pan for J-YOf-06 are from Behavioral Health hased on paid claims for Medicaid data. Expenditure data for IY (h are pom finance 
d\ h„moment Services and includes all claims incurred and paid in IY07 and claims incurred in IY07 and paid in theJirst r/uarhr oj E\ OS

13
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Transition into BTKH Base Budget:---------------------------------------- o--- MHTAAR GF/MH Pot ill_
• Peer navigation sendees S (5 S 0 S 0

R e q u e s t e d  A m e n d m e n t s : S 50.0 $ 100.0 s 150.0
• Individualized services S 250.0 S 250.0 s 500.0
• BTKH strong family voice s 25.0 s 25.0

Build capacity within BTKH Base Funding::■ S  “ “ —j— — - - — — ■ O
• Community BI I capacity development S 500.0 s 500.0

R  c q  n e s t e d  / 1  m e n d  n t  c n  t s : S 250.0 SI,250.0 SI,500.0
• Crisis stabilization sendees (Anchorage) s 100.0 s 200.0 s 500.0
• Early childhood mental health S 225,1) s 150.0 s 575.0
• School based services s .500.0 ,s .500.0
• Foster parent/parent sendees 75.0 S 75.0 s 50.0
• RPTC training site s 50.0 > 50.0 50.0

BTKI I Capital Funding:
• Continue planning for projects in development for FY10. No FY09 budget request.

F u n d in g  in  thousands o f  dollars
Vx

1-1
T r u s t

l lv r  A U »k i M r n u t  I Ic d th  
T fu it  A tiih o n iy
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Capacity Infrastructure Development
G F /M H  federal other total

I s  17,480.0 S I.250.0 S 115.0 618,865.0
• Expanding grant services
c Implementing system for access to individualized funding
• Developing crisis stabilization services statewide
• Obtaining a foster care rate increase

Community Diversion, Care Coordination and Gate Keeping
G F/M H  federal total

; 62 ,261 .1 6544.5 62,905.0
• Linking families with supports
• Managing access to residential care resources
• Developing partnerships to support children and families in lower levels of care
• Developing peer to peer supports

System Management, Outcomes Tracking: 8c Continuous Quality Improvement
G F/M H  federal total
s2.202.-l s 105.0 S2,20S,4
• Evaluating individual clinical, family, provider and system outcomes
• Developing and implementing regulations and policy changes
• Supporting provider & tribal health infrastructure development
Funding in thousands o f dollars ^ ^ IR U S X

. « live Ah«lul Mtf.ul I Irdlh
* Irutl Authnutv



AffordflVta Apfrof'nafg.
P r o b l e m  o r  c o m m u n i t y  n e e d

-  3,500 Alaskans homeless on any given night
• 1,600 are in families with children
• disproportionately affects Trust beneficiaries
• can end up clients of public safety, courts, corrections
• safe, affordable, appropriate housing key to healthy lifestyle

-  housing alone is not enough -  need supportive services

C o m m i t t e d  p a r t n e r s

-  governor’s office, AHFC, DHSS, regional trihal housing authorities, HUD, 
USDA-Rural Development, Wells Fargo Bank, Rasmuson Foundation, social 
sendee providers, homebuilders

S t r a t e g i c  t h i n k i n g

-  create a housing trust
• invest in permanently affordable housing
• include supportive services (case management, treatment, crisis intervention, tenant 

education, financial literacy, job counseling, life skills training
adm in is te r  th rough  A 1 1 F C

" T r u s t
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A  p r o v e n  m o d e l

-  6 0 0  h o u s i n g  t r u s t  f u n d s  o p e r a t i n g  

n a t i o n w i d e  i n  m o r e  t h a n  3 0  s t a t e s

-  g e n e r a t e  m o r e  t h a n  $ 1 . 6  b i l l i o n  a  y e a r

-  e a c h  $ 1  s p e n t  l e v e r a g e s  $ 7  i n  o t h e r  f u n d s

-  c o m b i n e s  h o u s i n g  w i t h  s u p p o r t i v e  s e r v i c e s

1 7

'" 'T r u s t
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W h y  a  h o u s i n g  t r u s t  i n  A l a s k a ?

-  4,000 Alaskan households on waiting list for public housing
• most are families with children
• families with children fastest growing segment of homeless 

population
-  20,000 low income Alaskan households spend more than 50% of income on housing costs placing them at risk of homelessness

• 57% of Alaskans cannot afford a median priced home
• 46% of Alaskans cannot afford average rent

-  high personal cost to individuals and families
• greater family stress
• lower student achievement
• vulnerable to crime victimization

-  insufficient supportive housing driving individuals to services only reimbursable by Medicaid
• contributes to increased State costs for emergency services, 

medical/behavioral health services, public safety, courts, jails

" T r u s t

i s
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A  h o u s i n g  t r u s t  a l l o w s  p r o j e c t s  s u c h  a s :

-  Construction of new housing
-  Purchase and rehabili tation of existing housing
-  Purchase of land and support for land trusts
-  Case management, counseling supports and housing operations 

funding
-  Crisis intervention services and financial counseling

'" 'T r u s t
r h c A L u k j . M c n n l l l c i l i h  

T i m t  A u t h o r it y



i t e  h r A k & H

• C r e a t e s  p e r m a n e n t l y  a f f o r d a b l e  h o u s i n g

•  P r o m o t e s  s t r o n g  f a m i l i e s  a n d  c o m m u n i t y  s t a b i l i t y

•  C h i l d r e n  m o r e  s u c c e s s f u l  i n  s c h o o l

•  S e n i o r s  a n d  p e r s o n s  w i t h  d i s a b i l i t i e s  c a n  l i v e  

i n d e p e n d e n t l y  w i t h  d i g n i t y

•  G r o w s  S t a t e  s e r v i c e s  w i t h o u t  e x p a n d i n g  g o v e r n m e n t ’ s  

s i z e

•  R e d u c e s  p u b l i c  f u n d i n g  f o r  o t h e r  s e r v i c e s  ( p u b l i c  

s a f e t y ,  c o u r t s ,  j a i l s )

•  H e l p s  k e e p  A l a s k a ’ s  h o u s i n g  c o n s t r u c t i o n  i n d u s t r y  

s t r o n g

•  E n c o u r a g e s  p a r t n e r s h i p s  b e t w e e n  A J a s k a ’ s  s o c i a l  

s e r v i c e  a n d  b u s i n e s s  s e c t o r s

2 0
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H o m e l e s s n e s s  a m o n g  T r u s t  b e n e f i c i a r i e s  l i n k e d  t o

-  challenges associated with disabling conditions
-  lack of opportunities for economic advancement
-  need for supportive living situations
-  accommodations required to meet special needs

S u p p o r t i v e  h o u s i n g  c a n  p r o v i d e

-  case management
-  treatment
-  crisis intervention
-  tenant education
-  financial literacy
-  job counseling
-  life skills training

L e s s  l i k e l y  t o  e n d  u p  i n  r e v o l v i n g  d o o r  o f  S t a t e  

s u p p o r t e d  s e r v i c e s

-  emergency hospital and psychiatric services, shelters, courts, jails

'" 'T r u s t
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A b & $ i  f l  04
Governor’s Council on the Homeless
-  expanded to include additional commissioners and rural housing 

authority representatives
-  charged with creating and overseeing housing trust 

$10 million in Governor’s capital budget
-  $2.5 million GF
-  $2.5 million AHFC
-  $2.5 million The Trust
-  $2.5 million public/private donors

Enabling legislation -  HB324 & SB231
-  A H FC will administer housing trust fund 

Pilot project in progress
-  $1 million from The Trust
-  $1 million matching from Rasmuson Foundation
-  AHFC, Municipality of Anchorage and The T  rust combined 

application processes for A H FC ’s FY08 capital projects

" T r u s t
T h e  A L i i b  M e n t a l  H e a lt h
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P i i r Q f a l r f k  J H ir f to e '

P r o b l e m  o r  c o m m u n i t y  n e e d

-  42% of those incarcerated in DOC on a given day were Trust beneficiaries
-  hundreds of beneficiaries incarcerated for their “safety” because services not available
-  thousands of beneficiaries arrested for “status offenses” resulting from behaviors associated with symptoms of their disorders
-  beneficiaries who do not receive mental health services after release have higher recidivism rates

•  C o m m i t t e d  p a r t n e r s

-  Alaska Court System, DOC, DHSS, Law, Public Defender Agency, Public Safety, University of Alaska, local governments, law enforcement, behavioral health treatment providers

"‘‘T r u s t
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Programs in adult offender system
-  Adult mentally ill program (-20%)
-  Intensive supervision: treatment- 

oriented programs (-16.7%)
-  Vocational education in prison 

(-9.0%)
-  Adult drug courts (-8.0%)
-  Cognitive-behavioral therapy in 

prison or community (-7.0%)
-  Drug treatment in in prison 

(therapeutic communities or 
outpatient) (-5.7%)

**From Washington Stale Institute for Public 
Policy presentation to the Alaska Senate 200S 
Crime Summit**

24

Programs in juvenile offender 
system
-  Multidimensional treatment 

foster care (-22.0%)
-  Adolescent diversion project for 

lower risk offenders (-19.9%)
-  Counseling/psychotherapy for 

juvenile offenders (-18.9%)
-  Functional family therapy on 

probation (-15.9%)
-  Family integrated transitions 

(-13.0%)
-  Other family-based therapy 

programs (-12.2%)
~ Multi-systemic therapy (-10.5%)
-  Juvenile behavior modification 

( - 8 . 2 % )

-  Juvenile drug courts (-3.5%)
-  Juvenile cognitive-behavioral 

treatment (-2.5%)

" 'T r u s t
Tlic ALtlui Mental I If ilth 

Trml Atillumlv



Recommendations from study of Trust beneficiaries in DOC
-  continue support for existing diversion 

programs
• therapeutic mental health and addiction 

courts, specialized release programs
-  improve screening and assessment to capture 

higher, more accurate count of Trust 
beneficiaries

-  develop more community-based mental 
health, substance abuse treatment and 
support services for beneficiaries exiting

-  expand culturally sensitive programs for 
Alaska Natives, who have highest recidivism 
among Trust beneficiaries receiving 
treatment after release

25
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M I I T A A R  G F / M H  Other

Sustain &. Expand Therapeiitic Models 8 c  Practices

• Fairbanks Juvenile Mental Health Court 3263.3

• Juneau Mental Health Court S264.-1

• Anchorage Mental Health C o u r t-  Increased Capacity ‘>9.-1

Transitional Planning for Beneficiaries Involved with Criminal Justice System 

A P I C  Discharge Planning Model 32 i 0.0
Increased Mental Health Clinician Capacity 3446.0
Residential Substance Abuse Treatm ent S3. i .3

Institutional Outpatient Substance Abuse Treatment >S() I .(I

Increased Mental Health Clinician Capacity s  I 39.3

Develop Alternatives to Incarcerations for T it le  47 
Substance Abuse Protective Custody Holds

Funding in thousands o f  dollars

] otal

S263.0 

S204.4 

S 99.4

5260.0
5440.0
S3.? I .S

5 5 0 1 .0  

s4>3.4

vJKO.U
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Workforce p&vglopfltent"
Problem or community need:
-  shortage of health care workers in Alaska at near-crisis level
-  health services industiy fastest growing sector of Alaska’s economy, 

more than 7% of workforce
-  burgeoning demand for increased health services for the state’s steadily 

growing and aging population, some are Trust’s beneficiaries
-  need to increase pool of qualified employees in Alaska who serve Trust 

beneficiaries anu keep adequately trained
Committed partnerships:

- More than 20 partners
• service providers, DHSS, Dept. Labor and Workforce Development, non­

profit and faith-based organizations, University of Alaska system
Strategic thinking:
-  Key focus areas

• recruitment,
• retention
• training

T r u s t
l* he A l i i U  M c n u l  I  l e d t h  

T n i» t  A i i l l i o n l y



S u p p o r t  s t u d e n t  l o a n  r e p a y m e n t  s t r a t e g i e s  

f o r  h e a l t h  p r o f e s s i o n a l s

S u p p o r t  i n c r e m e n t s  f o r  U n i v e r s i t y  o f  

A l a s k a  h e a l t h  p r o g r a m s

-  I n c r e a s e s  t r a i n i n g  f o r  c a r e e r s  i n  b e n e f i c i a r y -  

r e l a t e d  s e r v i c e s

-  I n t e r d i s c i p l i n a r y  e d u c a t i o n  i n  c h i l d r e n ’ s  

m e n t a l  h e a l t h



Problem or community need:
-  involve consumers in defining their recoveiy
-  may prevent need for more intensive traditional service
-  beneficiaries and families interested in developing consumer-driven 

services but lack expertise or training
Committee1 partners:
-  beneficiaiy grantees, 25 since program began in 2006
-  Trust advisoiy boards, SAMHSA, Division of Behavioral Health, First 

Alaskans Institute, Rasmuson Foundation, and national and state 
technical assistance providers

Strategic thinking:
-  provide grantees with seed money and technical assistance

• administered through a contract with The Foraker Group
• fund grassroots projects that focus on pecr-to-pcer support

-  Mini grants for equipment and services to directly improve beneficiaries’ 
quality of life and independent functioning

- Small Projects grants for one-time, small bcncficiaty-directcd projects
§250,000 annually

T r u s t
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W i d e  r a n g e  o f  b e n e f i c i a r y - r u n  p r o g r a m s

-  peer-support services
-  clubhouses
-  drop-in centers
-  community outreach
-  illness self-management

I n  c o m m u n i t i e s  f r o m  N e n a n a  t o  K e t c h i k a n  

P r o v i d e s  s e n s e  o f  e m p o w e r m e n t

P r o m o t e s  r e c o v e r y  a m o n g  b o t h  t h e  b e n e f i c i a r y  p r o v i d e r s  

a n d  r e c i p i e n t s

F Y 0 7  m o r e  t h a n  1 , 6 0 0  T r u s t  b e n e f i c i a r i e s  r e c e i v e d  d i r e c t  

o r  i n d i r e c t  s e r v i c e s  n e a r l y  a l l  p r o v i d e d  b y  f e l l o w  

b e n e f i c i a r i e s  a n d / o r  f a m i l y  m e m b e r s

H r Mental I fralth 
Trmt Authoritv



M e d i c a i d  f u n d i n g  c r i t i c a l  t o  T r u s t  

b e n e f i c i a r i e s

-  S u p p o r t  r a t e  a d j u s t m e n t s  t o  e n s u r e  s e r v i c e s  

a r e  a v a i l a b l e

-  F u n d  i n c r e m e n t s  t o  r e p l a c e  P r o  S h a r e

'"‘T r u s t
Dir AUtLi Menial I Irdlli 

Tru»t Authority



k U i - H  M&nM V i M t i n  Trus-f' AM-rtiorrl-*

3745 Community Park Loop, Suite 200 
Anchorage, AK 99508

(907) 269-7960 Telephone 
(907)269-7966 Fax

www.mhtrust.org
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Bring the Kids Hom e is an initiative to return 

children with severe emotional disturbances from 

out-of-state residential facilities to treatment in 

Alaska and to keep new children from moving 

into out-of-state care.

Three prim ary  goals  guide  t h e  initiative:

• S ignificantly  r e d u c e  th e  n u m b e rs  o f ch ild ren  a n d  y o u th  

in o u t-o f- s ta te  ~are a n d  e n s u re  th a t th e  fu tu re  u se  of ou t- 

o f-s ta te  facilities s k e p t to  a mi n i mum.

• Build th e  c a p a c i t .  w ithin A laska to  s e rv e  ch ild ren  w ith all 

in ten s itie s  o f n e e o .

• D ev e lo p  an  in te g ra te d ,  s e a m le s s  sy s tem  th a t will se rv e  

ch ild ren  in th e  m e i t  cul tural ly c o m p e te n t,  le a s t re s tr ic tiv e  

s e t t in g , a n d  a s  c. s e  to  h o m e  as p o ss ib le .

H is to ry :

From  1993 to  2004, A laska 's b eh av io ra l h e a lth  sy s tem  b e c a m e  in c reas in g ly  re lian t on R esid en tia l Psychiatric 

f re .jtm en t C e n te rs  (RPTC) for tre a tm e n t  of y o u th  w ith sev en  em o tio n a l d is tu rb a n c e . O u t-o f - s ta te  

p la c e m e n t'-  g re w  by  n ea rly  8 0 0  p e r c e n t  A laska N ative  ch ild ren  w ere  o v e r-rep re sC  ed . 49 p e rc e n t  of 

ch ild ren  in s ta te  c u s to d y  a n d  ?? p e rc e n t o f n o n -c u s to d y  ch ild ren  • o u t of s ta te  p la c e m e n ts  w ere  A laska 

N ative w hile only 16 p e rc e n t of th e  g e n e ra l  p o p u la tio n  is A laska h :ive.

Ai.i I ,/>■ I * I   . > I & • Hung iin b , ) l/i



O u t - o f - S ta te  R e s id e n t ia l  

P s y c h ia t r i c  T r e a t m e n t  

C e n t e r s

Between fiscal year 1998 and fiscal year 2004, out- 
of-state Residential Psychiatric Treatment Centers 
(RPTC) Medicaid expenditures experienced an 
overall increase of ojer 1,300 percent. By fiscal 
year 2006, Medicaid expenditures were over $40 
million for a relatively small num ber of chilaren 
with severe emotional disturbances in out-of-state 
Residential Psychiatric Treatment Centers.'

- \

Distinct Count of Medicaid Residential Psychiatric Treatment Centers 
(RPTC) Recipients

T o t a l  
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By fiscal year 2006, 

Medicaid expenditures 

were over $40 million for 

a relatively small number 

of children with severe 

emotional disturbances 

in out-of-state Residential 

Psychiatric Treatment 

Centers.

Residential Psychiatric Treatment Centers: Decrease in Out-of-State Expenditures 
and Shift to In-State Care

- A -  O u t - o l  S t a t o  
£  • " • S la t o
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S y s t e m  i m p a c t  o f  t h e s e  

t r e n d s :

The foregoing cited trends limit the developm ent 
of in-state mental health care because  Alaska 
Medicaid resources are already invested in the 
out-of-state services. These trends create difficulty 
coordinating a child's return home, resulting 
in problem s wit' medication management, 
school records and involving families in clinical 
supports in the community. Families and children 
are separa ted  and cultural differences can be 
significant, If children need residential care, it is 
be tte r  delivered close to home.

As noted, these trends represent a financial 
investment in residential services. However, 
waiting until children move into residential 
care increases the problems experienced by 
the chile, the family and the community. Alaska 
needs p oactive, community-based services to 
keep ch dren from becoming severely disturbed 
and nee  Jing residential treatment, as well as in­
state residential services for children with severe 
em otiona1 disturbances.

H u m a n  i m p a c t  o f  i h e s eI

t r e n d s :

When a child needs  intensive mental health 
services -n Alaska, th j family often faces a serious 
dilemma whr.t is the bes t  thing for their child and 
what can they afford?

A story (names and situation are com posites to 
preserve privacy):

Wher hll was IJ, she  becam e  withdrawn and  
sunn 0 ,1/ Her mother (Lisa) tried counseling, 
consequences and hnhes Nothing helped  
Jill a ttem pted  suicide when she was UI By



t h e n , t h e i r  i n s u r a n c e  b e n e f i t s  w e r e  u s e d  u p .  

T h e  f a m i l y  w e n t  t o  a  C o m m u n i t y  M e n t a l  H e a l t h  

C e n t e r  ( C M H C ) ,  b u t  s e r v i c e s  w e r e  l i m i t e d  b y  

f u n d i n g ,  w o r k f o r c e ,  t r a i n i n g  a n d  g e o g r a p h y .  

B o t h  L i s a  a n d  t h e  C M I T C  w e r e  a f r a i d  t h a t  J i l l  

w o u l d  h u r t  h e r s e l f  a g a i n .  L i s a  t o o k  i n c r e a s i n g  

t i m e  o f f  f r o m  w o r k  a n d  h e r  b c s s  b e g a n  t o  

c o m p l a i n .  T h e  y o u n g e r  c h i l d r e n  s t a r t e d  t o  a c t  

o u t .  L o c a l  r e s i d e n t i a l  t r e a t m e n t  f a c i l i t i e s  d i d  

n o t  w a n t  t o  a d m i t  a  c h i l d  w h o  h a d  a t t e m p t e d  

s u i c i d e  w h e n  t h e r e  w e r e  o t h e r  c h i l d r e n  w i t h  

l e s s  s e v e r e  p r o b l e m s  b e i n g  r e f e r r e d .

A  f r i e n d  t o l d  L i s a  a b o u t  a n  o u  o f - s t a t e  f a c i l i t y  

t h a t  b o a s t e d  a  s t r o n g  s c h o o l  p r o g r a m  a n d  

w e l c o m e d  s u i c i d a l  a n d  d e p r e s s e d  c h i l d r e n .  

T h e  s t a t e  w o u l d  p a y  f o r  J i l l ' s  t r e a t m e n t  a f t e r  

3 0  d a y s .  O u t - o f - s t a t e  r e s i d e n t i a l  c a r e  s e e m e d  

t h e  o n l y  o p t i o n .

How can families manage in these very d ifficu lt 
circumstances?
Problems exist w ith  a system that cannot provide 
care before  a ch ild  becom es severely d is tu rbed . 
Problems can include:

• The fam ily's insurance, financial and erno 
tional resour .es are exhausted.

• Family re lationships are d is rup ted  and the 
o th e r children beg in  to  have d ifficu lties.

• The child be ' mes m ore d is tu rbed .

• School perfo rm ance  suffers and school 
resources are s tre tched thin.

• The juvenile justice or children's p ro tec tive  
services systems becom e involved.

A frequent result is that a ch ild  enters acute 
care and is referred fo r long term  rosidi-ntia l 
p lacem ent A fte r  30 days, the  sta te  begins to  
pay fo r  m ost res iden tia l care th rough  M ed ica id .

A l . r  l .i ( . V / i , i i tr ii i‘/ i t  <t I *i ' i h i i  '<u. 1. 11 .'Ii it*,i i yoot- il



B r i n g  t h e  K i d s  H o m e  A c c o m p l i s h m e n t s :

The fo llow ing  is a summary o f Bring the Kids Home accom plishments. D eta iled reports and budge t in form ation 
are available on the Bring the Kids Hom e W eb site at: hss.state ak.us/com m issioner/b tkh/.

C a p a c i t y  D eve lopm en t
• 28 new Bring the Kids Hom e opera ting  grants 

are deve lop ing services in 12 com m unities. 
During fiscal year 2006 and 200/, 56 new 
in-state beds were developed, 236 children 
were stepped down from  m ore restrictive in­
state or out-o f-sta te  care and approxim ate ly 
500 children were served.

• Individualized Service Agreem ents (ISA) were 
created to  fund services to prevent children 
from m oving into residential care. During the 
first full year, ISA supported  61 children in 
com m unity-based settings.

• A D epartm ent o f Health & Social Services 
rate review m andated an 18 percent increase 
for behavioral rehabilita tion services and new 
regulations expanded access to 54 in state 
beds for non-custody children. During fiscal 
year 2007, the length of stay for non-custody 
children in in state Residential Psychiatric 
Treatment Centers was 141 days, whereas the 
out of-state average was 335 days.

•  Funding was iden tified  to deve lop  a facility in 
Anchorage to  stabilize children in acute > risis 
and h e i p  return them  to  com m unity settings 
This will p roceed in fis al y e a r2008.

• Regulations were deve loped for school 
M edica id  m ental health service delivery as 
part o f a child's individualized education 
plan, During fiscal vear 2008, a " to o l k it"  will 
be i r* itod  to  assist w ith expand ing school

m ental health capacity Two schools enro lled  
in fiscal year 2007.

► New capital fund ing  is deve lop ing  residential 
trea tm en t/g roup  h mes in Anchorage, Fair- 
bank> Juneau, Ketchikan, Kenai, Kotzebue, 
D illingham  and Eklutna.

> New fund ing is supporting  expanded tribal 
m ental health services that are culturally 
com peten t, closer to  home, and that access 
the 100 percent federal re im bursem ent rate. 
O ne new triba l facility estim ates full year 
savings o f state general funds o l $500,000

W orkforce issues are be ing  addressed w ith 
new grants: th rough  tra in ing and m entoring, 

id  th rough the Bring the Kids Hom e 

workforce subcom m ittee  D uring fiscal year 
2007 the "Residentia l Services C ertificate 
Program " enro lled  58 students; the Fetal 
A lcoh : Spectrum  D isorder dem onstra tion  
waive’ tra ined its first coho rt o f over 25 
particM tin ls, and a statew ide early ch ildhood  
m erit’ health learning co lla llo ia tiv t. tra ined 
I irovn as and began fo llow -up m entoring

.i i .,  if., ii n I 'li -. .i • (,i‘ i,I
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How do outcomes reflect this 
capacity  development?

O ut-of-sta te care is declin ing  and in-state care 
is increasing. (Table shows the d is tinct count o f 
children ser d in  Residential Psychiatric Treatment 
Centers during  a fiscal year.)

C h a n g e  in In-State a n d  O u t-o f-S ta te  Residential Psychiatric T rea tm en t 
C e n te r s  P lacem en ts  O v er  Time

S ta le  F is ca l Y ear

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007

A Total
oh State 

In-Statc

1200

1000

800
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C o m m u n i t y  D i v e r s i o n ,  C a r e  C o o r d i n a t i o n  a n d  G a t e  K e e p i n g :

•  A new care coord ination  team w ith in  the 
D epartm ent o f Health and Social Services 
is m on ito ring  referrals to  out-o f-s ta te  Resi­
dentia l Psychiatric Treatm ent Centers (RPTC) 
care, ensuring use o f in-state resources prior 
to  out-o f-sta te RPTC care and engag ing in 
system developm ent. The team's activities 
will expand during  fiscal year 2008. A  p ilo t 
p ro ject by this team d iverted  37 children 
in acute care from o u t-o f state Residential 
Psychiatric Treatment Centers care during 
fiscal year 2 0 0 7 .

• Parent/Peer N avigation grants are d iverting  
youth from residential care by he lp ing  
pa re rts  and youth navigate the system and 
access in-state resources. Between March 
and Septem ber 2007, 55 youth referred for 
Residential Psychiatric Treatm ent Centers 
care were served O f these, 45 percent (25) 
were able to  remain in com m unity settings. 
Another .34 percent m oved m to in stato 
residential settings. In to ta l 7V percent were 
m ainta ined in state.

• Behavioral Health he ld  Cnng the Kvls Home 
summits in 200/ in Bethel, Fair I .inks, J menu, 
Kenai and Kodiak to id  *ntify service gups and 
to  b u ild  eolFibnratm n. A dd itiona l summit', 
w ill be held in fiscal year 2008, starting 
w ith Kotzebue. In form ation is used for 
p lanning, system deve lopm ent and ongo ing  
coo Imntioh of s e r v  e r. for children end 
families.

S er. ces began a p ilo t p ro ject to  re turn /d ivert 
ch ild ren  from  the Mat-Su region from out- 
of-S '-.’.e care. The contractor will coord inate 
corr : . rehensive service plans for the children 
and v .e ir  families. If effective, this m o d i I may 
be expanded.

® A  new  fiscal year 2008 pro ject w ill coord inate 
educationa l transitions, establish protocols 
and m on ito r success for children returning 
fron are in Residential Psychiatric Treatm ent 
Cen*ms

• A Lv • .4 o f Care Assessment was im plem ented 
at *r me acute can? sites to  standardize 
dec '. on-m aking During 2008, it w ill becom e 
par* * ou t-o f-sta te  p lacem ent reviews

•  In  2 0 0 7 ,  I In* D e p a r t m e n t  n f  I l e . i l t h  a n d  S  n .i  il

i in i, .a ,  i . . . , f „ . |
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H o w  d o  i h e s e  a c t i v i t i e s  a f f e c t  

o u t c o m e s ?

For non-custody children, there is a decrease in 
the num ber out-o f-sta te  and an increase in those 
placed in-state. For children in state custody, 
systems were already in place fo r coord ination  
and gatekeeping, so less im pact is evident. (Table 
shows the (distinct count o f children adm itted  to 
Residential Psychiatric Treatm ent Centers during 
a fiscal year).

Residential Psychiatric T rea tm en t C e n te r  Recipients "A d m itted "

S ta te  F isca l Y ear

2 0 0 1  2 0 0 2  2 0 0 3  2 0 0 4  2 0 0 5  2 0 0 6  2 0 0 7
Custody In-Stato 

0  Custody Out of State 600
f ll  Non Custody In 

Non Cuttody 
Out-of-Vata

500

4 200
1c
U


