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A M E P  C o m p r e h e n s i v e  C l i e n t  L i s t  W i t h  C l i e n t  O u t c o m e s  
Q u a r t e r l y  R e p o r t  re v ised  3 / 1 8 / 0 8
A c t iv e  C l ie n t s /P r o je c t s  ( in c lu d e s  r e p e a t  c lie n ts )

Q t r  to Q t r  to C lie n t F e e s N ew Cost Q t r  T o ta l Q t r  T o ta l
A c t iv e  C lie n t s /P r o je c ts D e sc r ip t io n C lo se S u rv e y T yp e R eg ion B ille d In v e s tm e n t Sav ing s In v e s t . Sav ing s

lliam n a  A rte s ian  W a te r Business p lan n ing Q.1 '08 Q1 '05 S ta rtu p SW 1 0 ,0 0 0 2 0 0 ,0 0 0 5 7 ,0 0 0
AK A ir c ra ft  Eng inee ring P ro d u c t d e v e lo p m en t Q 4 '0 7 Q 4 '08 S ta rtu p SC 1 0 .0 0 0 3 0 0 ,0 0 0 15,0CO
G em in i T ra n s fo rm e r C ap ita l a cq u is ition Q1 '08 Q1 09 Existing SC 1 0 ,0 0 0 1 ,5 0 0 ,0 0 0 1 5 ,0 0 *
A laska  S peed  B ea ring Business p lann ing Q2 08 Q2 09 S ta rtu p SW 1 0 ,0 0 0 1 ,0 0 0 ,0 0 0 1 0 0 ,0 0 0
A rc tic  S te e l P ro ce ss in g , LLC Business p lann ing Q 3 '0 8 Q 3 09 S ta rtu p SC 1 0 ,0 0 0 1 ,0 0 0 ,0 0 0 1 0 0 ,0 0 0
Im m e rs iv e  T e ch n o lo g ie s , Inc . M a rke t d e v e lo p m e n t Q1 '08 Q1 '09 S ta rtu p SC 0 1 ,0 0 0 ,0 0 0 1 0 0 ,0 0 0
C heck  P o in t  B u ild e rs , LLC C ap ita l a cq u is ition Q1 08 Q1 09 S ta rtu p SC 1 ,5 0 0 8 ,5 0 0 ,0 0 0 1 ,0 0 0 ,0 0 0
Aksik C lip -O n  R a d ia to r  F ins Business p lan n ing Q4 ’0 7 Q 4 '08 Existing NW 0 1 0 0 ,0 0 0 1 5 ,0 00
T a skK lo c k S a le s P rog ram Q4 0 7 Q4 '08 Existing SC 1 ,5 0 0 5 0 ,0 0 0 1 0 ,0 0 0 1 3 ,6 5 0 ,0 0 0 1 ,4 0 5 ,0 0 0
C lo s e d  C lie n t s /P r o je c t s

Q t r Q t r  to F e e s In v e s tm e n t B o t tom  L in e Q t r  T o ta l Q tr T o ta l
C lo s e d  C lie n t s /P r o ie c ts D e sc r ip t io n C lo se d S u rv e y R eg io n B il le d $ MAIM $ ALAIM Inv . MAIM BLI MAIAl
S e q u e s te re d  S o lu tion s  A laska C ap ita l a cq u is ition Q4 0 7 0 4 ' 0 8 Existing SC 1 ,1 0 0 ,0 0 0 1 0 0 ,0 0 0
N o r th e rn  A ir fram e s Business p lann ing Q4 0 7 Q4 08 S ta rtu p SC 3 ,0 0 0 ,0 0 0 1 0 0 ,0 0 0
L a d d e r R ack , Inc . D is trib u tion  ch ann e ls Q 4 0 7 Q 4 '0 8 Existing SC 1 0 0 ,0 0 0 1 0 ,0 0 0
En te rta inA V ;A laska .com In te rn e t  m a rk e tin g Q4 0 7 Q 4 0 8 Existing SC 5 0 ,0 0 0 5 ,0 0 0
T a skK lo c k /A la sk a n  W ood  ASolding S a le s  d e v e lo p m en t Q4 0 7 Q4 08 Existing sc 3 ,0 0 0 1 5 ,0 0 0 5 ,0 0 0
S u r fa c e  C le an in g  T echno log ie s S a le s  d e v e lo p m en t Q 4 '07 Q 4 08 Existing sc 2 5 0 ,0 0 0 3 0 0 ,0 0 0
H ap p ie r B acks , LLC In te rn e t  m a rk e t in g Q 4 '0 7 Q 4 0 8 Existing INT 600 1 ,0 0 0 5 ,0 0 0
ANAF A i t i s t s  - 8  C lo s e d M arke tin g  a ss is tan ce Q 4 '0 7 Q 4 '0 8 A rtis t A ll 5 , 0 0 0 1 0 ,0 0 0 4 , 5 2 1 , 0 0 0 5 3 5 , 0 0 0

D en a li B io te ch n o lo g ie s Business p lann ing Q3 0 7 Q 3 0 3 Existing sc 1 0 ,0 0 0 1 ,1 0 0 ,0 0 0 1 0 0 ,0 0 0
lliam n a  A rte s ia n  W a te r P lan n ing , c a p ita l, p e rm it Q 3 0 7 Q 3 '0 8 S ta rtu p SW 1 0 ,0 0 0 2 5 0 ,0 0 0 5 0 ,0 0 0
T a r iq  D ig i-P h o to Business p lann ing Q3 0 7 Q 3 '08 A KM kt NW 0 0
Aksik H e a t D is trib u tio n  S ystem Business p lann ing Q3 0 7 Q 3 '0 8 AK M kt NW 5 0 ,0 0 0 5 ,0 0 0
M em o ry  By Design Business p lann ing Q3 0 7 Q 3 08 A KM kt SW 1 5 .0 0 0 5 ,0 0 0
The  L it t le  P e a r l, Inc . /Marketing a ss is tan ce Q3 0 7 Q 3 08 Existing INT 2 5 0 ,0 0 0 0
ANAF A r t i s t s  - 1 0  C lo s e d M arke ting  a ss is tan ce Q3 0 7 Q3 08 A rtis t A ll 5 ,0 0 0 1 0 ,0 0 0 1 , 6 7 0 , 0 0 0 1 7 0 , 0 0 0

AK A v ia tio n  P rov in g  G round Business p lann ing Q2 0 7 Q 2 08 S ta rtu p sc 1 0 ,0 0 0 1 ,1 0 0 ,0 0 0 1 0 0 ,0 0 0
U sh e r , In c . T e t ra ja c k s G ran t w riting 0 2 ' 0 7 Q2 08 S ta rtu p SC 0 0
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C lo se d  C lie n t s / P r o je c t s
Q t r Q t r  to F e e s In v e s tm e n t B o t tom  L .n e Q tr  T o ta l Q t r  T o ta l

C lo se d  C lie n t s /P r o ie c t s D e sc r ip t io n C lo se d S u rv e y R eg ion B il le d S MAIM S MAIM Inv. MAIM B l.l MAIM
M erlin 's M agic P lum b in g  & H ea tin g Business p lann ing Q 2 0 7 Q2 08 S ta rtu p NW 5 ,0 0 0 0 0
A n lit .c om Business p lann ing Q2 0 7 Q2 08 Existing SC 4 0 0 ,0 0 0 1 0 0 ,0 0 0
P ac ific  S e aF lig h t Business p lann ing Q 2 '0 7 Q2 '08 S ta rtu p SE 1 0 ,0 0 0 1 ,2 0 0 ,0 0 0 1 0 ,0 0 0
R espon se  S tra te g y  G roup M arke tin g  ass is tan ce Q 2 '0 7 Q 2 '0 8 Existing SC 0 1 0 0 ,0 0 0
T riv e ru s M arke tin g  ass is tan ce Q 2 '0 7 Q 2 '0 8 Existing SC 2 0 0 ,0 0 0 1 0 ,0 0 0
A N A F A r t i s t s  - 8  C lo s e d M arke tin g  ass is tan ce Q2 '07 Q 2 '0 8 A rtis t A ll 1 0 ,0 0 0 2 , 9 0 0 , 0 0 0 3 3 0 , 0 0 0
Harm an 's R ep a ir  S ta t io n Business p lann ing Q1 0 7 Q l '08 S ta rtu p SC 1 0 ,0 0 0 2 ,0 0 0 ,0 0 0 7 0 0 ,0 0 0
A laska H ea t Packs S a le s  d e v e lo p m e n t Q1 '07 Q l '08 Existing SC 1 ,0 0 0 500
Savoonga S m a ll Engine R e p a ir Business ptanning-AM Q1 '07 Q1 '08 AK Mkt NW 0 2 ,0 0 0
N oa tak  N a tu ra l P ro d u c ts Packag ing , regu la tion s-A M Q1 0 7 Q1 '08 AKM kt NW 0 2 ,0 0 0
4  W inds B ead ing  & Q u ilt in g F in an c ia l p lanning-AM Q1 0 7 Q l '08 AK M kt INT 0 2 ,0 0 0
A laska G la c ia l Mud Co . F in an c ia l p lanning-AM Q1 '07 Q1 '08 AK Mkt SC 0 2 ,0 0 0
A rXotica B a th  & B eau ty  P ro d u c ts Business d eve lopm en t-A M Q1 '07 Q1 '03 A KM kt SW 0 2 ,0 0 0
E -C om m erce  T ra in ing  (1 0  a r t is ts ) B usiness d e v e lo p m e n t  -10 h Q1 0 7 Q1 '08 Existing A ll 1 5 ,0 0 0 0 3 0 ,0 0 0
T ry tte n  D a iry  F a rm C heese  fe a s ib i li ty  s tu d y Q1 '07 Q1 '08 Existing SC 5 ,0 0 0 3 0 ,0 0 0 3 0 ,0 0 0
ANAF A rtis ts  - 8  t o  s u rv e y m a rk e t in g , tra in ing Q l '07 Q1 '08 A rtist A ll 2 ,0 0 0 1 0 ,0 0 0 2 ,0 3 3 ,0 0 0 7 8 0 ,5 0 0
Aqu ila  A la ska  C o rp o ra t io n P la n t  la y o u t Q 4 '0 6 Q-1 '07 S ta rtu p SC 0 0
O ld H a rb o r N a tiv e  C o rp T ra in ing  p la n Q 4 '0 6 Q4 '07 Existing SW 0 0
A laska Sh ip  & D ryd ock T ra in ing  p lan Q-1'06 Q-1 '07 Existing SE 0 0
N o rth e rn  P ip e r  A v ia tion Business p lann ing Q 4 '0 6 Q-1 '07 Existing SC 3 ,0 0 0 ,0 0 0 1 0 ,0 0 0
P la sch em  S up p ly  & C on su lt in g O rg an iza t io n a l d e v e to p m e r Q 4 '06 Q 4 07 Existing SC 0 0
S u r fa c e  C lean in g  T e ch n o lo g ie s M a rke tin g  s t ra te g ie s Q 4 '0 6 Q 4 '0 7 S ta rtu p SC 7 2 0 ,0 0 0 1 4 9 ,5 5 0
T askK tock /A la skan  W ood  M e ld ing W eb  m a rk e tin g Q4 '06 Q 4 0 7 Existing SC 6 3 ,0 0 0 1 0 ,0 0 0
L ad d e r R ack , Inc . P ro d u c t te s tin g Q 'l 0 6 Q4 0 7 Existing SC 2 ,0 0 0 2 ,0 0 0
B lack  F e a th e r  B oa ts k e t in g  s t ra te g ie s Q4 '06 Q 4 '0 7 Existing SE 0 2 ,5 0 0
En te rta inM e  A laska .c om m e rc e  te m p la te Q 4 '0 6 Q 4 '0 7 Existing SC 3 6 0 ,0 0 0 2 ,8 1 1 ,2 5 0
H a lle r  C on s tru c t io n The A laskan  business conce Q 4 '0 6 Q 4 '0 7 S ta rtu p SC 0 0
SST G ua rd ian Business p lann ing Q 4 '06 Q 4 '07 S ta rtu p SC 1 ,4 1 0 ,0 0 0 2 5 ,0 0 0
S eq u e s te re d  S o lu tio n s  A la ska Business p lann ing Qrl '06 Q4 0 7 Existing SC 0 0 FINAL FINAL
ANAF A rtis ts  • 8  C lo sed M a rke tin g , tra in ing Q 4 '06 Q 4 0 7 A rtis t A ll ■ 12 ,5 0 0 1 2 ,8 9 7 5 ,5 6 7 ,5 0 0 3 ,0 2 3 ,1 9 7

A laska C heese  C om pany P la n t  design Q3 0 6 Q 3 07 S ta rtu p SE 0 0
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C lo se d  C lie n t s / P r o je c t s

C lo se d  C lie n t s /P r o fe c t s D e sc r ip t io n
Q t r

C lo se d
Q t r  t o  
S u rv e v

Existing
A rtis t

R eg ion
F e e s  In v e s tm e n t  

B i l le d  $ MAIM
B o ttom  L in e  

S MAIM
Q tr T o ta l 
Inv . MAIM

Q tr T o ta l 
BLI MAIM 

FINAL 
2 6 ,0 0 0

A laska P ro te in  R eco v e ry  
ANAF A rtis ts  - 8  su rveye d

M ore  p ro d u c t te s ting  
M a rke tin g , tra in in g

Q 3 '0 6  
Q3 0 6

Q3 0 7  
Q 3 '0 7

SE
A ll

1 5 0 ,0 0 0
4 .5 0 0

2 0 ,0 0 0
6 ,0 0 0

FINAL
1 5 4 ,5 0 0

T r iv e ru s Tech  c om m e rc ia liz a t io n Q2 '06 Q 2 '07 Existing SC 2 0 0 ,0 0 0 3 5 ,0 0 0 FINAL FINAL
P au la  Rasm us D cde  - ANAF A rt business tra in ing Q 2 '0 6 Q 2 0 7 A rtis t SC 7 ,0 0 0 1 ,5 0 0 2 0 7 ,0 0 0 3 6 ,5 0 0
Respon se  S tra te g y  G roup S tra te g ic  p lann ing Q1 '06 Q1 '07 Existing SC 5 0 ,0 0 0 1 0 ,0 0 0
R 6  J  S e a fo o d s G ra n t w rit in g Q1 06 Q1 '07 Existing sc 1 1 6 ,0 0 0 1 ,2 2 5 ,6 6 0
WR Jo n e s  & Son  L um be r E qu ipm en t tra in in g Q1 '06 Q1 '07 Existing SE 0 0 FINAL FINAL
ANAF A rtis ts  - 1 0  Su rveyed A rt bus iness tra in ing Q l '06 Q1 0 7 A rtis t A ll 5 ,5 0 0 8 ,1 9 3 1 7 1 ,5 0 0 1 ,2 4 3 ,8 5 3
C le a r  D rin k ing  W a te r  S ystem s M a rke t q u a lif ic a t io n Q 4 '0 5 Q 4 '0 6 Existing SE 0 C 0 0
A laska P ro te in  R eco ve ry P ro d u c t  te s tin g Q3 '0 j Q 3 '0 6 Existing SE 3 0 ,0 0 0 2 5 ,0 0 0
B lack  F e a th e r  B oats P rocess ing Q 3 '0 5 Q3 '06 Existing SE 4 3 ,0 0 0 0 FINAL FINAL
T askK lo c k /A la sk a n  W ood  M old ing S a le s p lan Q3 05 Q3 0 6 Existing SC 6 ,0 0 0 1 ,5 0 0 7 9 ,0 0 0 2 6 ,5 0 0

N otes :
C lie n ts  a r e  su rv e y e d  b y  in d e p e n d e n t 3 rd  p a r ty  c om pan y  t o  m ea su re  new  in v e s tm en ts  and  cost savings (b o t to m  lin e  im p a c ts ) . 
C lie n t s /P r o je c ts  a re  r e p o r te d  q u a r te r ly  to  NIST. O ne  c lie n t  m ay  c lo s e  s e v e ra l p ro je c t s  th rou g h ou t th e  y e a r .
C lie n t s /P r o je c ts  a r e  su rv e y e d  12 m on th s a f t e r  p r o je c t  is c lo s e d .
Q u a rte rs  w ith  "FINAL" a r e  o v e r  12  m on th s o ld  and h ave  b e en  su rv e y e d . M ore  r e c e n t  ou tc om e s  a re  c lie n t  fo re c a s ts . 
M ea su rem en ts  a r e  b ased  on  o u tc om e s , n o t  a c t iv it ie s .
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Current & Forecast MAIM Performance - Q4 '07, Oct - Dec 2007
Alaska Manufacturing Extension Partnership, Inc., revised 3/18/08

All figu res  (e x c e p t P ip e lin e  fo re c a s t)  b a s e d  on In d e p e n d e n t 3 rd  party  su rv ey  of A M EP c lien ts .

AMEP
NIST-MAIM 

C u rren t ('07) Porfo rm anco P o ss lb lo E arnod
M in im ally  A c c e n te d  Im n a c t  M e a s u re Perform ance! Roctulrom ont V arlanco MAIM S co re MAIM S co ro

B ottom  Line C lien t Im pac t (c o s t sav in g s) $4,260,245 $4,224,150 $36,095 25 25
In v estm en t L e v e ra g e  (n ew  in v es tm en t) $6,022,100 $3,419,550 $2,602,550 25 25
Im p ac ted  C lien ts  P e r  F e d e ra l $ Million 39 28 11 25 25
C lien ts S e rv e d  P e r  F e d e ra l $ Million 310 161 149 15 15
P e rc e n t Q uan tified  Im pact 90% 50% 40% 10 IQ

MAIM S c o re  for O verall P e rfo rm a n c e 100 85 15
100 100

Note: Negative numbeis in parentheses ( ) indicate performance below MAIM requirement.
Note: Points in MAIM score are all-or-nothing. Partial points are not earned forgetting close to MAIM.

F o r e c a s t  - W h a le s  In th e  P ip e l in e  to  M ee t MAIM:
Q tr to E xpec ted E xpoctod

Survey B ottom  Lino Inv es tm en t

N orthern  A irfram es - E quity  for h a n g e r , co . p u rc h a s e Q4 2008 $10,000 $3,000,000
Im m ersive  T e c h n o lo g ie s , LLC Q1 2009 $100,000 $1,000,000
E nterta inM e AK - AMBIT E -c o m m e rc e  rollout to  7 7  affiliate: Q2 2008 $7,700,000 $100,000
S e q u e s te re d  S o lu tio n s Q2 2009 $100,000 $1,100,000

C h eck  P o in t B u ilders LLC Q2 2009 $1,000,000 $8,500,000
G em ini T ra n sfo rm e r - S ta r tu p  cap ita l Q4 2008 $15,000 $1,500,000

W h ale  MAIM's F o re c a s te d  to  R ep o rt in upcom ing  su rv e y s $8,925,000 $15,200,000

Noto: ANAF is reporting 8 pro-screened artists each qtr., which satisfios Impacted Clionts MAIM. 
Nolo: Q4 '07 clionts are suiveyod from Jan. 15 - Fob. 10. Results posted around March 1.

Q2 2008 NIST AMEP MAIM AMEP MAIM

2000  MAIM F o r e c a s t C urren t MAIM Q2 2008 MAIM R om ilrom nnt F o re c a s t Sco ro  F o ro cas t

B ottom  Line C lient Im pac t (c o s t sav in g s) 5.25 8,2 $6,597,720 $8,061,250 25

Inv es tm en t L e v e ra g e  (n ew  in v es tm en t) 4.25 6.4 $5,149,440 $6,730,000 25

Im p acted  C lien ts P e r  F e d e ra l $ Million 35 44 35.4 39 25

C lien ts S e rv e d  P e r  F e d e ra l $  Million 200 220 177 310 15

P e rc e n t Q uan tified  Im pac t 50% 60%  60% 90% 10

Note: NIST is raising MAIM requirements for all confers In Q2 2008. 100

O th e r  A M EP M e tr ic s A la sk a  N a tiv e  A rts  F o u n d a t io n  M e tr ic s

Jo b s  C re a te d  o r R e ta in e d  in 2 0 0 5 -2 0 0 7 40 A rtists  re g is te re d  o n  w e b s ite 922

S urvey  R e s p o n s e  R a te 95% W e b s ite  2 0 0 7  u n iq u e  v is ito rs 63,195

C lient S a tis fac tio n
C lient W ou ld  U se  A M E P In F u tu re

5.0  (5 is highest)
5.0 (5 is highost)

Artist N et R e v e n u e  To D ate $1,100,000

Clionts (oxcl. artists) by Region
N orthw est - 6

Interior - 2 

S o u th w e s t * 5

Southeast" 10

Clionts by MfgSoctor
A laska  M ark e tp lace  

p ro - s la i tu p -  9, o r 9%

S o u th cen tra l - 34

ANAF S u rv ey ed  
A rtists 

61, o r 52%

T rad itional Mfg 
33 , o r 2 8 %  *

S ta r tu p  
E n 're p re n u u rs  

15, o r 13%



March 19, 2008

The Honorable Mike Chenault 
Co-Chair, House Finance Committee 
Alaska State Legislature 
State Capitol, Room 505 
Juneau, Alaska 99811
The Honorable Kevin Meyer 
Co-Chair, House Finance Committee 
Alaska Stale Legislature 
State Capitol, Rconi 515 
Juneau, Alaska 99811
Subject: Follow-up to Finance Committee Member Questions
Dear Representatives Chenault and Mayer:
I understand that there were two questions on Saturday March 15, 2008 relating to Alaska 
Energy Authority (AEA) projects. Representative Meyer asked about AEA plans lo construct 
wind projects and Representative Thomas asked about mitigation measures to deal with heavy 
snow on the Alaska Intertie.
AEA Wind projects

AEA is currently involved with numerous wind projects in Alaska. AEA is providing partial 
funding to wind projects in the communities of Sand Point and Chevak with money from the 
USDOE and tho Denali Commission, respectively. AEA also is trying to facilitate the 
establishment of a power purchase agreement between TDX and the City of St. Paul so the 
throe, V27, wind turbines on St. Paul Island can be connected to the City electrical grid.
In addition, AEA is working on a potential wind project in Unalakleet in conjunction with a Denali 
Commission powerhouse upgrade. AEA has conducted a wind resource assessment in the 
community and has completed project sizing and economic feasibility studies.
Alaska Intortio -  Snow load

The Alaska Intertie was constructed entirely with stale funds at a cost of $124 million; the line 
runs from a Knik Road substation near Wasilla to the southern terminus of the GVEA system at 
Healy River. The utilities participating in the Interlie include the Municipality of Anchorage d/b/a 
Municipal Light and Power, Chugach Electric Association, Inc., Gulden Valley Electric 
Association, Inc., and Alaska Electric Generation and Transmission Cooperative, Inc. (consisting of Homer Electric Association, Inc., and Matanuska Electric Association, Inc.). 
Under the terms of the Alaska Intortio Agreement, the participating utilities are required to pay 
all of tho costs of the Interlie, including operation, maintenance and insurance.

0 1 3  W est N o rth e rn  Lights b o u le v a rd  • A n ch o rag e , A laska  9 9 5 0 3 -2 4 9 5  
w w w .n id e a .o rg  •  9 0 7 /7 7 1 -3 0 0 0  •  FAX 9 0 7 /7 7 1 -3 0 4 4  • Toll Free (A laska O n ly ) 0 0 0 /3 0 0 -0 5 3 4  • w w w .ak en erg y au th o iity .o rg

http://www.nidea.org
http://www.akenergyauthoiity.org


Representatives Chenault and Meyer
March 19, 2008
Page 2

Since 1998, the Intertie has operated with an active snow load monitoring system and program. 
Load cell and inclinometer data are continuously transmitted electronically to monitor the 
amount of differential snow loading on the Intertie. Additionally, physical inspections of snow 
load conditions on the Intertie are conducted when conditions warrant. AEA and participating 
utilities accomplished a 3rd party review of the dispatch protocols employed for snow toad 
monitoring in 2005. The results of this study show the procedures to be adequate to assure 
personnel safety along the alignment.
The snow load monitoring system was upgraded in 2007, and a more sophisticated monitoring 
base station was installed at the ML&P dispatch center. This allows for a more accurate 
monitoring of the snow loading on conductors and the degree of differential snow loading on the 
conductors. Alarms built into the monitoring equipment now notify dispatch personnel of a 
potential unsafe snow loading condition. The current dispatch protocol used by ML&P requires 
that, upon receipt of an alarm on any tower of differential snow loads, the intertie will be shut 
down until a snow machine patrol can be sent out to verify the Intertie is again safe to operate. 
Typically, after a period of time snow will unload from the line. With the current monitoring 
system the snow unloading process can be observed through the real time data that is sent in 
continuously to tho ML&P control center.
Please contact me if you need additional information regarding AEA's wind program or the 
Alaska Intertie.
Sincerely,

Deputy Director -  Operations
SFG:cc
H:\Rural Encroy Group (REG)\Correspondence\CY20Q8\2008-1 c nonsuit Mar 19.Poo

cc: House Finance Committee MembersSam Thomas, Depanment of Commerce, Community and Economic Development 
Sally Saddler, Department of Commerce, Community and Economic Development



Department ol Corrections

HB 311 Priority FY2009 Governor's Request -  CAPITAL Pri. TYPE TOTAL GF OTHER

S ec  1,P q 5 1
Deferred Maintenance, Renewal, Replacement 
Renovation, Remodeling and Repairs

R u n n i n g

T o t a l

INC REF 
41925

8,678.0 8,678.0 Ak Capital Income Funds

Y K C C Roof Replacement Project $ 1 , 7 3 2 . )  5 1 , 7 3 2 . 0 1 PJ 45608

A M C C
Roof Replacement - Design / 
Construction

5 1 , 0 0 0  < $ 2 , 7 3 2 . 0 2 PJ 45600

K C C Roof Replacement - Design/Construct $ 1 , 0 0 0  ( 5 3 , 7 3 2  0 3 PJ 45603

H M C C Roof 8 Wall Repairs S 8 0 0 . C S 4 . 5 3 2  0 4 PJ 45601

S C C C
Underground Fuel Piping & 1 ank 
Replace (EPA)

$ 1 , 2 0 0  C S 5 . 7 3 2 0 5 PJ 45606

F C C Fuel System S 2 5 0 . C 5 5 , 9 8 2 0 6 PJ 45602

P C C Fuel System Upgrades (EPA) $ 2 5 0 . C $ 6 , 2 3 2  0 7 PJ 45605

Y K C C Fuel System Upgrades (EPA) $ 2 5 . 0 5 6 , 2 5 7 . 0 8 PJ 45608

F C C Elevator Repair / Replacement $ 3 5 0 . 0 5 6 , 6 0 7  0 9 PJ 45602

LCCC Elevator Repair / Replacement $ 3 5 0 . 0 5 6 , 9 5 7 0 10 PJ 45604

P C C Medium Sprinkler Repair Ph IV $ 5 0 0 .0 $ 7 , 4 5 7 . 0 11 PJ 45605

P C C
Minimum House 1 Window 
Replacement

$ 3 2 0 S 7 . 4 8 9  0 12 PJ 45505

A C C W Roof Repair S B 0 0 0 S 8 . 2 8 9  0 13 PJ 45599

P M C F Replace Emergency. Generators $ 1 3 0  0 5 8 , 4 1 9 0 14 PJ 45609

WCC Bldg U5 Fire Alarm Construction $ 8 5  0 S B . 5 0 4  0 15 P.l 45607

YKCC Replace Water Well $ 1 3 0 0 5 8 , 6 3 4  0 16 PJ 45608

A M C C Security Control Panel - Design S 4 4  0 S 8 . 6 7 8  0 17 PJ 45600

Sec 1 .P g 4  
PJ4*rC37 2 Annual Facilities Maintenance and Repairs R u n n i n g

T o t a l

INC REF 
45637

3,000.0 3,000.0

A C C W
Laundry Mechanical & Electrical Code 
Compliance

$ 1 3 0  0 $ 1 3 0 0 1 PJ

H M C C
Housing Unil(s) ACA 8 Plumbing 
Code Upqrade - Desiqn

$ 5 0  0 $ 1 8 0  0 2 PJ

t M C C
Housing Unil(s) ACA & Plumbing 
Code Upgrade - Construction

$ 5 0 0  0 $ 6 8 0  0 3 PJ



Department of Corrections

HB 311 Priority FY2009 Govornor's Request - CAPITAL P ri.# TYPE TOTAL GF OTHER
L C C C Sev/aqe Grindc- S 3 0 0 . C S 9 8 0 . C 4 PJ
P C C Med. Compound - (Area Lighting) $ 3 9 0 . C S 1 . 3 7 0 . C 5 PJ
P C C Min. Compound - (Area Lighting) $ 1 2 5 , C 5 1 , 4 9 5 . C 6 PJ
P M C F Standby Power Generator $ 1 5 0 . C S 1 . 6 4 5 . C 7 PJ
S C C C Heating Coils Air Handler Units $ 2 5 . C $ 1 , 6 7 0  C 8 PJ

W C C B ldg //5 /#10  Emergency Generator $ 8 0  0 5 1 , 7 5 0 0 9 PJ

w e e Bldg #13 Heating Conversion S 5 0 . 0 S 1 . 8 0 0 0 10 PJ
Y K C C A/C Computer-Phone Room $ 7 . 0 S I . 8 0 7 . 0 11 PJ
Y K C C Replace dorm and admin windows $ 1 0 5 . 0 S 1 , 9 1 2 . 0 12 PJ
A C C W Property Fence Relocation $ 2 2 5 . 0 $ 2 , 1 3 7 . 0 13 PJ
A M C C Booking Holding Cell - Design S 3 5 . 0 5 2 . 1 7 2 . 0 14 PJ
F C C Parking Expansion & Plug-Ins $ 1 7 5 . 0 $ 2 , 3 4 7 . 0 15 PJ
H M C C LAN System Expansion & Upgrade 5 4 5 . 0 $ 2 , 3 9 2 0 16 PJ
K C C Pave Delivery Access Driveway $ 7 5 . 0 S 2 . 4 G 7 . 0 17 PJ
K C C Increase Food Storage Area $ 2 5 0 . 0 5 2 , 7 1 7 . 0 18 PJ
L C C C Pave Parking Lot $ 5 5  0 5 2 . 7 7 2 0 19 PJ
S C C C Mixing Valves for Hot Watc-r S 1 2 . 0 S 2 . 7 8 4  0 20 PJ

S C C C Freezer & Refrigeration Compressors S 9  0 $ 2 , 7 9 3 0 21 PJ

S C C C Warehouse Expansion $ 2 0 0  0 $ 2 . 9 9 3 0 22 PJ
w e e Bldg 1 Emergency Generator 5 3 0 . 0 $ 3 . 0 2 3 0 23 PJ
Y K C C Shop/Storage Bldg. S 1 3 0 . 0 $ 3 , 1 5 3 . 0 24 PJ

S « c  4 , P fl 49 3
Fully Implement Offender Tracking and 
Information System (OTIS; & Electronic Medical 
Records System, WINPHO & Computer Server

INC REF 
45247

1,750.0 1,750.0

S ec  1. P fl 6 4 Institutional Equipment Replacement INC REF 
41515

1,000.0 1,000.0 >

See I .P g G 5 Community Jail Repair, Renovation 
and Eguipment

INC REF 
41516

200.0 200.0

S ec  1. P g G 6 Medical Equipment Replacement INC REF 
45248

133.7 133.7

TOTAL CAPITAL REQUEST 14,761.7 6,083.7 8,678.0

2o(2
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Technology Management Council (TMC)
Members:ETS Director (Chairman), DHSS, General 1 (DOA. GOV, LAW), General 2 (DCCED, DEED, DOL). DOR).Public Protection (DOC, DMVA. DPS). Resourcas (DEC, DFG. DNR), DOTPF

A ll  State Departments
DOA. DCCED. DOC. DEED. DEC. DFG. GOV. DHSS. DOI.WD, DOL. DMVA, DNR. DPS. DOR. DOTPF. nnd

ETS

rcsponsibililies

SO A IT Governance Structure, Prepared by March 11, 2008

. ' I
A d m in is tra tiv e  , 

' S e rv ic e  ,
1 D irec to rs  ,
1 (A S D s) j

responsibilities

Ad Hoc IT Committees i

. a  : : Enterprise R e v
: j  ■ Men

DOA'Qbotitv Cot .wissioner OMB C h iiiw m i

------------------ ------~ — ----------- =n

  _  _    !
'Functional Working Groups,
1 i

 _

• Implements EIB Decisions from a budget 
standpoint

• AuthorL as IT Project Investments
• Monitors IT Project Investments
• Leverages Commonalities
• Serves as Appeal Authority

• Reviews Department IT Plans
• Recommends Action on Department IT 
Plans
• Makes Recommendations on Enterprise IT 
Policies

• Reviews Enterprise IT issues with fiscal or 
departmental impacts as requested by Ihe 

TMC

• Provides Technical Review and Advice
• Maintains State IT Standards
• Makes Decisions on Waivers to State IT 
Standards
• Evaluates and Recommends Enterprise IT 
Policies
• Evaluates and Recommends Actions on 
Department IT Plans

• FWGs -  Review and Make IT Standards 
Recommendations based on Group's Area 
of Expertise
• Ad Hoc Groups -  Bring Specific 
Expertise to IT Standards or Project Issues 
(Limited Scope)

• Prepare & Submit Annual Department IT 
Plans
• Follow Enterprise IT Standards & Policies
• Participate in IT Governance Process

*
\



DEPT. OF HEALTH AND SOC IAL SERV ICES
OFFICE OF THE COMMISSIONER

SARAH PALIN, GOVERNOR

P.O. BOX 110601 
JUNEAU, ALASKA 99811-0601 
PHONE: (907) 465-3030 
FAX: (907) 465-3068

M arch 14, 2008

T he  Honorable Bert Stedman, Co-Chair, R oom  516
T he  Honorable Lyman Hoffman. Co-Chair, R oom  518
T he  Honorable Charlie Huggins, Vice-Chair, R oom  119
Senate Finance Com m ittee
State Capitol
Juneau, AK. 99801-1182

D ear Senators Stedman, H offm an and Huggins:

At the March 12, 2008 Senate Finance Com m ittee  meeting, com m ittee  m em bers asked several 
questions regarding several projects in the D epartm ent’s capital budget. Shown below  are the 
project names, the questions that were asked and our responses.

41336 McLaughlin Youth Center Renovation to Meet Safety and Security Needs -  
Phase I

1. While reviewing the construction phase schedule for McLaughlin Youth Center (MYCL 
Senator Elton had a question regarding Phase II o f the MYC plan for construction o f new 
Juvenile Justice Center. Will non-prof is and providers using this space be charged fees or 
lease amounts and i f  not, why is the State responsible for funding this space?

This question pertains to Phase II identified in the safety and security plan. Thus, this is a project 
that has not yet been discussed with the G overnor’s office for inclusion in a future capital 
request. With this in mind, there are Uvo important points that we failed to raise during our 
testimony, and would like to clarify,

1. T he  recom m endations in the six year plan are the design consultant’s recommendations. Some 
o f  the recom m endations will be supported by the Department while o thers m ay not. At this point, 
w e  support the need for Phase 1 o f  this project with the focus on the replacement o f  the  25 bed 
detention II unit.

2. Each project is a stand alone project, The com ponents  included in this phase 1 request can be 
accomplished independently o f  the other phases. No com m itm ent o f  funding is needed for future 
phases  in order to earry out this project.

In response to the  question, non-state  agencies (such as the M unicipality  o f  Anchorage and non­
profit agencies) do not currently pay for the use o f  space at M Y C  and will not be paying for the 
use o f  a future Juvenile  Justice Center (JJC). Currently, a juven ile  justice  center already operates



on the M Y C  campus and is used primarily by  non-adjudicated youth. Since the existing center is 
located within a secure area, the non-adjudicated youth are in contact with adjudicated youth. 
This poses a dangerous situation. The services provided through the center are currently offered 
at our  other youth facilities in the state. The difference for M Y C  is that w e  have a dedicated 
facility for this purpose, and this has to do with the num ber o f  kids served.

SF - DHSS Capital Budget Presentation
March 14, 2008
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45641 Alaska DHSS Deferred Maintenance, Renovation, Repair and Equipment
2. Senator Stedman requested the Department's prioritized list o f  Deferred Maintenance

projects.

W e have attached a  prioritized list o f  the D epartm ent’s deferred m aintenance projects m arked  as 
Attachment I. As an added note to the committee, the list presented in the handout for the 
committee m eeting was sim ply a combined listing o f  the D epartm ent’s top projects in alpha 
order.

31862 Non-Pioneer Home Deferred Maintenance, Renovation, Repair and Equipment
3. Senator Stedman requested that funding amounts he ident f e d  for each o f the projects listed 

under this appropriation.

Bethel Youth Facility W ater  Tank Replacement $223,300
Fahrenkamp Center Floor Covering Replacement (Fairbanks) S 42,200
Johnson Youth Center Security Control Panel (Juneau) $330,800
Yukon Flats Care Center Carpet Vinyl Replacement (Fort Yukon) $ 16,500 
Bethel Youth Facility Lighting Replacement $ 44,700
Asset Building Direct Digital Control (Anchorage) $ 100,100

TOTAL $757,600

32446 Safety and Support Equipment for Probation Officers, Social Workers and 
Pioneer Home Residents and S taff
4. Senator Huggins requested information on how the federal funds for the Veteran's home 

were expended, that is what percentage o f the operation o f the Palmer Pioneer Home is paid 
by federal funds and what are those costs?

T he Alaska Veterans and Pioneers Hom e (A V PH ) in Palmer is authorized to receive $231,000 o f  
federal per diem  receipts. T he  total budget for AV PH  for FY08 is $7,136,500. The per diem  
receipts are allocated throughout the budget and are not specifically designated. Considering 
there is currently 26 veterans housed at AV PH , this works out to less than $30.00 a day per diem 
from the federal government.
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A federal grant in the am ount o f  $2,275,000 was received by the Department to convert the 
Palm er Pioneer Hom e to a V eteran’s Hom e in 2005. All o f  these capital grant funds have been 
expended on the conversion o f  the Home.

33443 Emergency Medical Services -  Emergency Communications
3. Senator Elton requested a map which depicts the location o f the ALMAR sites and those

areas not covered by ALMAR.

We have attached a m ap o f  Alaska (Attachment 11) depicting the A L M A R  sites in existence and 
planned. Areas within the red bubbles are A L M A R  locations. The A L M R  system as currently 
designed is not statewide, but it covers 90%  o f  the population. Here are some additional facts 
rym rd ing  emergency com m unications in Alaska:

•  In regards to whether or not we are operating a bifurcated system. ALM R plans to add 
interoperability bridges that will allow disparate com m unication devices including legacy 
V] IF radios to com m unicate  with ALM R. The VHF towers must remain operable for the

i idge to work.
• I. . pt in Southeast Alaska, our VHF-l IB base station/repeater network generally covers 

the same geographic area as ALM R. However, the VHF towers are not in the same 
locations as M .M R  installations and in some areas this system is able to serve 
com m unication needs outside the ALM R footprint.

• This system serves the needs o f  emergency medical responders in rural areas where 
volunteer organizations provide this service and/or where funding has not been available 
to purchase A L M R  equipm ent and pay the user lees. O ther stale agencies (Department o f  
Natural Resources and State Troopers) use this system to some extent for their ow n 
com m unication needs or to stay in touch with emergency medical responders in rural 
areas.

• The plan to continue supporting the VH F system was developed in coordination with the 
Alaska Council on  Em ergency Services, the A L M R  project. Department o f  
Administration/Enterprise Technology S e n  ices, and the Department o f  Military &  
Veterans Affairs.

If  you have any further questions, do not hesitate to call me at 4 6 5 - 1870.

Arnold Liebelt 
Facilities Section C hief

Sincerely,



cc: Senator Fred Dyson, Capitol Building, R oom  121
Senator Joe Thom as, Capitol Building, Room  510 
Senator Kim Elton, Capitol Building, Room  506 
Senator Donald Olson, Capitol Building, Room  514 
Karleen Jackson, C om m issioner 
Cheryl Howdyshell, D eputy  Com m issioner 
Sherry Hill, Special Assistant to the Com m issioner 
Laura Baker, Acting D eputy  Director, Finance and M anagem ent Services 
M ary Sutton, OM B Budget Analyst
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Attachm ent I
Department of Health and Social Services Fac^^pefcrred Maintenance -- Department Inventory

Dept. 'Project Title
Priority.

I .Oolliol Youth Facility Door Controls

1 Juneau Pioneer Homo Tice TI mining

2 Assets ttu'kJiwi Entry Onor Roplacemeni

2 .Anctiorayo Pionoer I loinc Exit Alarm l/pyrado

3 Dull H:I Youth Ftialily Visual Screening

1 JuiHMii Pionfiur Home Fire Alarm Emmcinlor

lUotlu.l Youth Facility Security Recorder 
rih.n Pioneer I tmuc Makeup Air Un*l Replacement

5 lic lltd  Youth Facility Front Door Sorurily

0 • Palrnur I'loneor Heme Security Camera Installation
(j Mat-Su Youth F.iciiily Security Camora/Pecorder

G Juneau Farmer lloim? Kitchen Floor Replacement

7 Mai Su Ycolh Facility Horn miter Security Fencing

7 S’lk ii Pioneer Home I ujhtuig Upgrade

y ttu ifu  i Yo utn  I ao iity  E le c t r ic a l R e p a ir

.M ' itK.i f ’ .cviuor I tome At lie I •'.Jiinri

0 ft* it 11 Vc. 'ti F jr iiiiy  Walor/Sewr r iiuA  Sepciat-on

10 M.i! i'.u Y r< ih ;a c tity  (-nhinor (V«V*o Repair

to  i .ihImoKs f .miner HortUr Mot Water U ^ ft ld u

11 M.jt-Fw YPutn Fnc »JY Clc»jhOiil insi.riatiOM
1 1 ».jimnf i' ivv:f i Hr»ifiu C.o.ur Cah'i? Dnjnhulion

C! I t.j.S u  Yf ih I ac-My W ilier Temp ttoastor

1.* A m r u > i I  it iu i ' i  llormr I ighiing Upfjrr»'J<'

I t M< l-ntghi i  Youth O n 'o r  C cJ'ng S"»' m »: tJracw)')

I I  A nr.fi i • • iiiiii'i,'! I lu m e C rH m y  <• • ( i

M Cum.into Center I mertjim' y L*ghl<n*| Rep'.lStnnv i
14 A"( .*ior,v;-' I v .n ro r llo in ii Pharmacy A i

Project I Running
Cost Total

GF Cost
Running

Total

u a
23 7  n

4 9 9 5
7 JG 9

8 3 
23 7  3

IG.5 7 5 3  4 10 5

IG5 4 
8 3

9IG  8 
9 2 7  1

1C5 4 
U 3

02 7 1.009 C 82 7

4 1 :j r»

i

1,423 3 4 1 3  5

223 3 1.G4GG 223 3

IG 5 1.003 1 10 5

16 5 1 .0 /9  0  : 16 5

16 5
,  » 

i r,«jG 2 •
■

16 5

U J

,

1.704 4 II :t

I>'J ? 1 .603  7 Vl 2

11 6  
24 1

1 (115 3 ' 
1.939 J  ,

I I  6 
124 1

16 5 1 ,955 9 t 0  5

11 6 2 .3 0 9  4 4 1 3  6 '

6 9 2 .3 7 6  3 , 6 ' )

24 g ;
1

2.401 1 , 24 8

o o j 2 ,407  7 1
2 .4 0 5  G j

6 6 .  
57  9

Project Description

124 1 124 1 124 1 124 1

5 8 129 8 5.U 129 0

49 6 179.5 49.G 1795

248 1 427 6 248.1
i

4*7 G

57 0 485 4 57.9 1
i

485 4

5 8 491 2 5 0 !

i

491 2

District

Ihe current door controls in the rtei -ntion area ana llie treatment area need lo be replaced Replace Oellicl 
with touch screen controls Appro* -to doors 
Several trees are dying by Ihe south side ol Ihe facility. There is danger ol Ihe heos being (Mown onto' Juneau 
the facility and creating damngo Remove hazardous trees
The automatic door operators and framing arc obsolete and replacement parts me difficult to Hud. One

hazaid Rep'acc the onlry door systems (3)
Upgrade all ol the e/.il alarms and patient monitoring syslems to 2-t hour locking types with codes lo
exit (release upon fire alarm) The system sheulu send pages if a door is opened. Add doors lo 
existing lire alarm system as supervisory points
Legally required sight and sound separation between the adult prisoners and youth detention is nol Bclliel 
currently in place because ol Iho proximity ol the youth (aci'ity tu llie  adult ja-l Install a visual screening 
fence between these facilities 
The current fire alarm ennuct.ilor panels do nol have a zone map with liquid crystal displays. In Ihe j Juneau
event o l an alarm, it is difficult lor tho stall lo readily Identify me tocolion ol Ihe alarm, tnsinl. now J

ne plan nnd building layout The cxisitlng panel is mil itated, nnd on spaio |

Anchorage

A n ch o rag e

lUelhel
Sltkil

3a

pails are available.
■19110 The facility does not have a camera to record security events Install a digital video iccorder.
7 j  GO j The make up air units are old and need to be replaced in llie  laundry room and in the south A west

U sings. ;
753 4 ) The front door lias a magnetic lock Ilia! cannot be controlled or mat -gaily overridden Install now door IBethel 

with a lock set that can be controlled and manually overridden.
'JIG Gj Install secunly cameras to monitor facility lor vandalism and ADRD events. Palmer

927.1 ; There is no method ol recording events at llie lacilily and tho parking lot camera is inadequate lo Palmer
i monitor llie  entire lot Install a digital video recorder and a pan tilt zoom camera lor llie parking lot

1,009 s! The kitchen Soot is splitting and peeling Tins creates a top hazard and die kitchen is no longer code. Umteru j.3

13
13/ 10

compliant Replace floor with an opoxy slip resislant coating 2.400 square feel, 
f.423.3 -Create a secure grassy area on the MSYF campus lo accommodate a larger garden area, tu enclose iPalmgr 

{more of tho existing emergency exit doors in a secure area and lo allow for exorcise oppoilun.fies on 
ilu rf instead ol asphalt

I .G46G| The building lighting and electrical devices are par.t their Me expectancy and obsolete, resulting in 5»4ku
high operation and maintenance costs. They need to he replaced with high energy pit uent ,

! fixtures/ballast and digital controls to reduce operational and mamtcnar.ce costs 
I.UG3.1 The classroom icquiros moro network and power outlets Rewire classrooms with lire capacity lle ltic l

I needed tor the student workstations 
l 679 0 *There is very low or no lighting m me attic sp ices Insla'I new fixtures to adequately light wcik a nas jS4k*i

l.ij'.'ii 2 The water and sewer l ues arc shared with the receiving home and the prison next door Tins home I*, ilicthcl 
jno longer stale propcMy and needs to te  taken off slate owned lines and the youth faol.ly nerip. in 
I have us own sewer connection.

1.704 4 There is inadequate draktage by the recreation yard G rjdo  around leiacalion yaid to provide a 
I positive slope away from llni building 

1.003 7 The current hoot exchangr-ts do nol keep up with demand Install properly sized Iii.liiOi l tccd water 
| healers

1,615 1 There is no cleanout for me grease Ir ju  Install cleanout
I T in 3 ' Tlieic is no centralized cat.ie distribut.ou for the residents' rooms Cable has been draped o u t  tlu.

,rool in soveral c o o s  and is no I adequate lui the f.icil.ly Renlaco cable disliibution wilti n cenlralizi -I 
' syslem

1.955 9 The domestic water temperature is loo low lur service v.oik in the kitchen .lad In'. I l l  I y lust.ill a 
' separate booster system ter tnese ari as 

2.31ci 4 |The common areas have inadequate fight levels 1h<s wit requ-ie a design and sign.ti.-.jni 
recon Mi uction c l ihe tiqhling soffits 

2.3/6 a Tim suspended ce 'mqs in the ma iicr.anco and mo supply office do nol have m  i .mu. reaifuicenieiil

I.) / 10

I . 
it)

' I ’ .'tiniur

Fanbanks

Palmei
,1'alini'l

I

J 401 1 i South ba lding (Pup ceilings are comxig dclaeltcd /mm the walls and are causing a s.duly cuiic*-iii 
'(lolling hazard) Tins is common tniougfiOut the soi 111 tanl fing. boll) rooms and common areas I

2.407 7 Itrxisliiu) emergency lightmq signs arc idd and (a Iraq Replace Willi new signs 
2,4056 J The pharmacy an h.mdlei docs nol produce enough an flow lo keep thcutcdicdiionn'.iirgu.itctyc*" I 

diiung tho Miiini.-.-r months f.tany of the med cahcns have a Ic irp rra lu fb  range they are not aiip,',-.-')

Palmei

Anchorage

A n c h r. ij i

Anc.tior.ije

j 13/ Irt

I9j 1 :* / i<i
iij

• 13 r Hi 

•Itf

ta?i

,F u 'i !>:j iiV£
I Anchor j jo

•.)
,';o

M p 'O '-y l Repl.it t» in*> . i f  Ii.ukT* r .

t u» A



Department
A ttachm ent I

of Health and Social Services Facjj^pcfcrred Maintenance -■ Department Inventory
D o p l, iPro jocrTTtlo  

Priority

) ̂  | Johnson Youth Center Security Cnmcra upgrade

i . Am noingo PioiMwjr Home I landrail Inst jila iion

K  I ffeihcl Youth facility  Fuel TnnK ReplacementI
\C j Anchorage PioiWfi*i I tome nothing Room Remodel

I

\ 7 Mclhol Yon',u r  aoiiiy Roof AmiieM.vntenjiic.e

I

IT Jvmedu thorn er Homo tixiv.itor Lighting

i ; ' fii'i|i«'i Youth t anliiy  Water T ank Replacement

Hi ifatUKinks Pioneer I Ionic Prmneter lighting

I
i-.i 'Ueih-.l Yoiiin Faolily Her. Area Repair

i& ‘Ketchikan Picr.eer Horne Security Camera Installation
20 j iii Health Center Flooring Replacement

Juneau Pioneer I litntc Asphalt Repair

?t J 'lir.son Yo».' Center l)»r<v.t Digital Controls Replacement

1 Jwiimhii Pit.nor*r I Mine Oonliols Replacement

hihir.iHi Yonlh C rn li r Ci'i'iru) Repair 

.V llillt 30 honour I tonie UQhhnq Upgrade

*:i r jip a n k f, >ouiM r.u:ilily Ti. '.- Alarm f  uel Or leelof Replacement

2J i:a.itMOJ.r f ri"M.'i H'.n«> Asphalt Seating

2-; Kctt.hiv .in Youth Facility Secuniy Upgrade

M P.MUijnk'• P mmhvt I t r i n e  VAnn%COt Fnhrit; R e p la ce m e n t

hi l« Ini m  Yudin I » i :,iy I-cure lusl.t ialron

. I arp.iro/. I'M/uiM-i i lonii* tup nm P.mting

. • r 'ifrn*..rmp Ci ' h‘i Plnt-r ilpvOrOMj R i’pa.r

27 I ilunnkampCi '»I P.irfiiHiu Hi j-.nf
*‘V St*  i P rone n r  i I/HU' H i m  R .i >i . n r  <*•) R» pUcoitlO ul

.a . I Cent* I H ot W .jU .i H r .J e . i  H i p .iif

1 Project Running
' Cost i Total

mGF Cost j Project Description
Running

Total

I District

4 1.4; 2.507 0 41.4

4 M l 2.548.3 41 4

I
33 1 • 2.581 4 33 1

330 «i 2,012.2 330 3

I

[
107 t i : 3.010 7 107.5

57 0 3.077 6 57 9

223 t 3.300 0 | 223 3

U 6? ’ 3.367 0 ! 
1

66 2

-too
1

3.416 7
t

<19 6

11)5 4 
113. 

12 4

1
3.582 1 ; 
3.500 3 { 
3.602 7 •

165.4 
6 U 

12 A

1406 3.743 3 140 G

TOO Ir 3.850 1 200 0

24 U 3 874 0 2*1 U

107 6 4 032 4 107 5

26 1
t

4 1 11 5 ' 20 1

16 5 4.128 1 16 5

16 8 4.144 li ‘
j

16 5

id  n
f

4,164 4 1 10 II

Tiki tl 4.371 2 ' 2001!
I

ifO 2 
47 7

1
4,470 4 
4.5126 [

08 2 
42 2 1

IT 2 
P?7

4,5256 : 
4 608 5

1.12
87 7 J

165 4,676 1
i

16 5 '

2.507.0 

2,5-18 3

Juneau

Anchorage

Bc-thel
Anchorage

I

Bethel

Juneau

Bethel 

Pair .hanks

!3U

130

ifJ

tl'.e security cameras are tailing, have limited viewing Iccalions and do not record Install web-basud 
camera system with a dlgilal video recorder system
Hand railings are needed throughout the exterior ot Ihe building along Iho sidewalks lo keep residents 
from tatting, especially during Iho winter months Our Iron! sale wall, is sloped and can be diiticull lor 
many ol ot Iho residents lo navigate.

2.581 .‘I | The 2000 gailon underground fuel storage lank is approaching 20 years old and does not meet 
jCnvironmenl.il Protection Agency rogulalions. Replace with compliant above.ground luel tank 

2.912 2 jRoom 182 and 2C2 bathing areas need lo bo ventilated and remodeled lo accommodate mechanical 
Mitts used to gel residents in lo Iho sit down shower. The current design does not allow tins. Many 
,residents can nol uso this room without mechanical lilts. Others are at risk ol tatting when being 
.moved. The bathrooms do nol have exhaust or supply an tans The temperature in rooms 182 and 
1202 gel up in llie  high 80's lo mid 80’s Tins is loo hot and additional ventilation is needed

3.018.7 The pavers need to be removed to inspect tberoot membrane/seam condition Parapet membrane 
.appears good but Ihe iasl detailed survey o! this loot was ut I98G Tliciu is some oiganic growth 
•between the paver tiles that should be removed Also, llie  Hashing needs to bo replaced
i

3.077 ti ’ l lie  existing yard lights are tailing and many are disconnected due lo faulty wiring Tpe sign does nol 
have adequate lighting. Replace faulty wiring, install new poles with receptacles Replace 

(incandescent wall lighting
3.300 0 | Tho existing (bat control/pump system is obsolete and has expensive component Injures on a tegular 

i basis Replace Hus system with o digital variable speed pump system 
3.367 0 [The perimeter l.ghttng consists ol 12 poles vniinniegr.il 200v.att incandescent fixtures These lixluies 

! require significant mainicnance because they are constantly burning out. Install new pole: v.itli energy- 
jelhcent and maintenance-free lighting.

3,-116 7 The outdoor iecroation area is a lenced-m wooden deck The wood deck board:, me rutting and need 
ilo  be replaced.

3.582.1 j Install secualy cameras to monitor facility lor vandalism and ADRD events
3.588.8 | The current vinyl tloor is delaminating arid creating trip hazards Replace (lowing 
3.601.3 j Asphalt pavement areas in the dr ve to  Ihe reat ot Hie facility have numerous potholes Replace

unstable soils and replace asphalt as needed 
3.7*t t a [The original facility uses pneumatic control!, to opeiate the heating, ventilation, and a 'f conditioning

.equipment They ate not functioning and are abandoned in some of Ihe areas t lie nihi r two bmid ivj
jhnve DDC controls that are m good condililion 

3.943 6 : Tno existing pneumatic controls aie no! calibrated arid arc Obsututn Resources tor repair are difficult j Juneau 
.to tmd. Replace these controls wilh a direct digital system 

3,073 The ceiling in the day room is sagging A s'mclural survey •; needed to rltdermtne Ihe scope ot work to Juneau 
‘ repair a ic ceiling

•1.081) 9 Tne light fixtures throughout the facility are old. obsolete and inefficient Replace these fixtures to ..Itmoim
impiove lighting levels, appearance and to reduce utility c o d : i

4.1100 The oxishirii duel rjelcclcrs rcgryre being removed lo reset ihr-m atiei testing, or an aiuun Replace [ f u i  banks v
These dric-rlors with new inlet1 gc-nt d. toclois Th.s w.ti allow alter hours stall lo rosc i Ihe detectors

4.126 fi The parking lot has never been seated and is Ico'tiij aggicgate Sea' coating, tr . it k s i a’ ug and l| uirlianks 9
striping is needed .

4.1-13 I llie  existing camera system dees mil recdtd .md docs i 11 nvm me cntuc laciWy or grcunds Inxlnll 1 »:• ten ».in ' t
web tiaserJ camcia systvin with digital video recorders in r.ovoi 11 c-t the grounds and lb. ? uitr-rin, I j

jtlio  taciluy
•1 163 0 ■ Tnrac are Several aieas w ill 10 the vra.uscul lata '■ 11 the li.iltw.iy-. is lailih ( and needs to I..- 1* i.ia.'.ed F.mti.ail-5 ih* I
•1.3G9 7 Tlictrcr is no fence .Found W»f» tnnU<r.y or properly A n y o n e v • wrttk under the- l>n. <i i - j  u  *j«;t e:.s tin* K< !* r»ik:A. >

Oronnds at any l ino Install .1 fanco around tho nenmcior cl i f j t io p o r ly  
•1,4001* Many ot I t f i  mtonar walls a n j door j.imbs are scaned. ili!<colort(i and need to t • lepamtod i f j  • r..n«Ks (J
■i,Stt I Tljncorpc’! «n Hit* entry m itifls fJ ion l side of if»e faculty li.r.fC M ctrd  Ihe end ot Mo < 10 ij.mks

yi» v s ) . n»i needs to Oo reptaeod, as it is worn in sovrr.it au a • tio Kitchen nron nor-)** to hove .in j
e.isy to clt’i iii type* of floonny

•VOr-t 4 rite  bathroom pnitiliorts have do laminated m several and need to be ;cp - od i- .n i .mv
*1,007 t The lMn*Jr.i I hiv|  fencing bavo deteriorated sPh..‘diyltt:it they.ik  tin-..ili» H : j- !» •■• w in nc*w r.i:i*i .iih! | Sit ► .i ,0

fr nr.es
4,f*23 0  The mr.tnKj Itol water heuVCi has reached tt»e rnd <»f its •. «pi»f.fed • ,t <j rood', i t be ri p i . r f  \ f .- • ink-, ••

lVc|'iaret«H*r.l witii an ntvdemand wafer heater v.tm li w jha b o  or vyMnni r. »• tviimrto I I

3
23

lau
23

Bethel .28
1

Ketchikan ! ,
U4linqtiani [37
Juneau i3

j

Juneau
1
'5

i3

!;

2 dll



Attachm ent I
Department ot Health and Social Services Facj^^pderrcd Maintenance -  Department Inventory

Do|)t.
t ' r ic r i t y

P ro jo c M it lo i P ro je c t i R u n n i n g  1 GF C ost
1 C o s t 1 T o ta l’ * 11 ! I

;*!J f'alm iirr»oiinur Home Gonerator Tfbiisfcr Upgrade 1 3  i
|

4 . 0 3 0  3  | 1 3  2

?0 Fahronkump Cenlur Siding Repair j . 3 3  0 4 . 0 7 2  2  | 33 9

7 0 ;f.tim er Pioneer Homo f.lotal Trim Renewal u :,
j

4 , 6 0 0  5 1 
1

U  3

/<) Are.rt- lliM lJrg f'te n o r ligh t '^cp'jri.M iif nt 49 0 4,730 1 ' 40 0

•.n Am lierago Pioneer | he to Cxtenor Repairs
1

372 2 5.102 3 • 372 2

* Project Description [District *1
Running, 

T o t a l

4,030 3 Install n am and transfer Inner t-n llie generator to ovcrose the generator on o regular schedule I Palmer

• 1 Assets I i i i 'i i  l i '.<1 Jjecmity/Accesr.

.1 Atic.hN.*ije Home UiCksot ReplacoiiKnt

,.* John-, on Yotitli Co.’let Security Control Panel RopM'cwiml

7 rVk*horag<r Pioneer Koine I: tie r or Walt M.iniicn.i

.* i i i i ' i i  r.b.m fai'cj-na Water f.r t \ tcn Jbtpnif

\ A:n.hfra*!-) Pioneer li**me S ‘ lAl f<i pans

I O itf-nM em  I . i -s3.no light,fig Repu-lemeni

/  :n U I uncer Home I u.idin j

■ ;»iift. Mem Hu jiittj Sid.ny Ittpi.v.m 't

f* ••'tim.vji: PiOitiM.T t tome Fbtif’daf»nn licpa

i J o  0 « ' . ■•! .» K i t c h e n  R / ' p . t  i

Aui'ht i. fld » i:f ».'i;r I In-MO L ">'• I* ■ TvriOpr-n* i J?en>v/ .1
I u i .1-tjn i .i iV* r p »h mim P.i.t I

, -i< i d  . ■ ■ ,.

I.in.- 1.1 H r j ' l "  • l «tier S*ei'i4i(lv'C I f  ' *1

II i.. . 11 i’ i • I *om< 11 r .i f • } P i • l l i  • * ,< i i

• m» . f 1*1. i .»r C >'| c I r
i J in . j . j  I hi i f  l i i i j l io  l i ft  M tliOa |fc “ * i

; '  i i • »i i '/ ii i ’ i • » iiity I • /  ’ i P i p i eit* " i

• « »  • K ’lM r  t. "  M

', * »i -jlt in> ♦ I, r| "li ^'e.'le# I •.i *.* .>■ . i I gi»

I *k I t .. Hi . I Il.ift.l0 tl-c1t« | I Pj 4'i|tld

02 7 j f  .1 0 5  0  , 6 2  7

13? 3 1 5 .3 1 7  3 j 137 .3

1
3 3 0  h 5 0 4 9  1 [ 3 3 0  0

124 i ( 5 .7 7 2  1 ' 134 t

f

0 3 ! 5  7C0 4 ) U ')

41 4

I

'•..-.21 7 1 41 -I

.110 5 j 5 ,0  JIJ J  , 16 S

io  r. 5  6 5 1 6  ; i r .  s

174 \ 5 9 7 0  0  ! 1 .4  1

j

41 4 b 0 2 0  2 41 4

211: 11,04'.. (1 24  c  ;

A1 V ' 6 12? t t i t  7 1
/U  *1 t  i  s r .  ? 2 4 ' I  '

4  1 i .  160 U 4  I :

41 4 6. 1 0 2 ?  | 41 4

31 4 0 7 * .  6 l l  .1 :

f 0  5 b  .  ',6  1 1 J

IV  o ' b  .  7o 0 l ' . t i !

4 4  7 j l 4  6
i t  J

h :  7 l i  I  j ?  1 A .' <

24  C 6  421  2 24 1

It* • 1, 7.14 7 •

j l3

j o

in
\n

I?.'

4,670.7 • The exterior sd.ng needs lo be re-stained and sealed Purls ol the wood s d<ng have significant {Fairbanks 
.exposure damage and wiH need to be ro placed 

4.679 o 17 ho metal trim around iho door assemblies is rusted out along lliw bottom a id noedr. to tie replaced j Palmer

i
4.710 C Tho parking lot on Hie wesi s de ol ihe facility does not have lighting Also, Ihe building perimeter lights Anchorage

jnro fa.’mg and need lo be replaced Tins is n safely itsk 
5.100 0 | There me several extorior repairs needed on llie  sideways, paver Wes i glibng, signage and fences ; Anchorage*

1 The slate ol disrepair is conducive lo increased risk of injury lo Pic public. Mfcong and vandalism |
1

5.163 5 i The building docs not have an access control system other than Keys The security alarm system is .'Anchorage 
' malfunctioning instai an ncccsi/seum ty system 

5.315 6 { The existing lockscls used throughout the fa&l.iy ere not Americans with Disabilities Act approved anci( Anchorage ?3 
{need to be replaced

5,G4<) <; | l f '0 existing security controls ore custom Fanil and ire  not supported for icpiin or replacement Juneau
I In'place Hu* existing conti ois w ih  an up to-dale system

5.770 0 , Q «ier*or bock veneer needs to to  \team  cleaned arid icpomied and scaled I no bucks w o leach.ng • Ann/vvcge
lout, t'nj q<oui n  failing on-J Pic wntls a'r. leaking inside iho building, creating damage and w th  poss-blu: 
mold issues .

5.770 0 The City pressure exceeds 60 pounds per square rncti. a id places ttie hut water healer and fu ture. 'Kcdi.ik
under stresses for wtjiefi they me no? designed installation cf a pressure reducing valve ai the water !

'service should remedy this situation 
6.020 3 The asbestos SOff't p.m ils are fo : ig omij fall r. ; Tf ■/ need to bn rcpln -nd and Hie llie  asbnstos must , Anfliurage 

(be abated
5.030 0 Tim existing light bat'asts have exceeded tltoir life expectancy and sliouM be replaced with e ffic irrt j Kt.diak

eleclmivc ballasts lo improve hqhr levels and reducu iiketrica l costs 
5 653 T Tf.cloadaig dock sfa»rs aro rusted cut and tho wood s'cps are ruhcn Tho dock .tsctf has no protcct-onjAnchordgt*

:from del very trucks Lacking into *t rjew stairs arc ueode/f w.tli txiHaid proteciicn for the dock

5/»7 7 4 The current S'd.ng is »> : J. i .j waff* between itself and Hit* ci:gmni «.njmg There is a'so cons derabte jKpdufc
wafer leak ng .r.to the hu-id'ug Pcmove cxisimg riding jr .  J reside wit»» exlrenie wet wvotrvr s i • yj (

.013 7 (h r foitndauon on the south b-. j  ' 7 o > the south Je wfu nqvL'r the landscaping ••• de^ud Ansiim j<)»r
Cvterid die 5'it'tv aik to cuyer la tdscape are.ntnatu akMuio bu-dirig incorporate seat i - j  fu-i foMttun:-, .
into misting pta/.i

fy <.'4? (. Tl»r» k.tot’encabinetS »md «< uf'h rs have f li'od due to 15 years of heavy u*.<r .11 i  ri • i t . I « m y • • J 1 .1 • [ .u* S

• 3

:?3

3t)

.

0 . 1. 1. < , I ! j i s h f i g d o o x f i o ' d e r : - a n d  r p e n e * ' .  . r e  j i  t h . > c o d e f J h r - i  ' f e  v » p . * _ r 1 . . - t .  ]  t u  f  1 n  i : > t A . - . r . ' t »•)/■

L f 5 7  Tibi e*ter>or M ing  it. Vatini 110 IVdk .indrv<M ' t^lj-? re u f im i ,1 '.uH V 'ts
i..' f.h i Tim o l oyfrffi; ./.i-m  sends i \ i f  .n  a .urn wt*e»mver iherc ■ • .1 comt..n..hrn of heavy r 1 < *. and .11 Ke* ' *.< t

t 1 Tf e a irni v.a*. • prcpony '>:hV!c 1 C")upOv«r n .v[tpr» a »j .1 -un if . ,  . in n *.»

•-.i’C » . fhiffis rdlii ij fa p..I,’./mg llie v«.»f>u) AfdM frrm Iftecliuc i. 'i 'i '*. t .in v<.ir,dcf ■: ” • I 1 - 1/ J if.u .
fh i u - i i . e o f . i l  j  •• > ng barriers jndeonh.lenf*alcrnver$at.untcan b*j Im ardrfit »• v».m -g au . fi .

,i\ .11.earl* nf iw./! 1 p u r v *e j. 1.1! u.u Im.’.vi scun
0  . ' j .’ 1 Tt*e tian ng roo . i4jm> 7  need Md am c c ^ n  pju**is tnpmwc*nt fe v c e d v J  'jrdt • i» 1 '>/ • -

wtvi.' g r i t r  j -n .r* J out o! the t .fis l »*.'./1.1 r.nl n l t».n «l over r uCh I .iiUuh
6 i'4fi b iThO c.'j pi*l O') t v fy t |»' . r 1 t'.i y <s «Y'd ejii and nv«r TO yC.irj c l  II needs to It*  t t y i j i t J  ' • •< * ,«  »
1 ;• i s  t .* «• 1 •? siatiuMis 10yr " • ■ I iDidiv rti'lrno rx l j  ! 1 * .• . . . .  1 ■ ,

in .gi.jrrn hb.r 111 / ,v purnj •. .mil 11 ntrcl ky .tern w*th e1 '!fb»t"'. nft’ if'i-ific fi cap.1: ' *.

I. |1 j , Itii.M nshn j n.;ofe#»rr! 11 iM l'V  ix ’ . nave rt»a * -‘ .I t: .* • the C'i'I Of H • 1 M iC ipe i’ • 1 - r 1 i • .('■ f. d
t . r . i v  v. rn  . f t iv ‘ h.. * 1 «»•./: i .!• ta 1 tu .. M.jin'mufice a.-0

C 3*15 0 't 1 i. '* *  cvy * a e a  » m r --..on  • infry t V  t ii*4. i * > f |  tPiocfC/'Sf t jm c  » n i  f t  * rum p > ,iu

* 4 i ’0  7 t  f 10 v>“  j  A r e  h>  I f . n  f  .1 • m r n l  I ' m  ,i j f i l '  '  ; u r  t< i t i n  1 • 1 y  i« u -  1 .1 i>  * ’ o m  t h

t l > . i s » » jn * h i  t o  f h o  ( u H  J** u t  H c  I >•-.»*.? - • t

• M • . It.' (•) !cr pvimp* V I if  r.*̂>,/. j , , J ng»» id IMin.i. 1' d t n»**. 1 - t  '».i
t- t.e ri’)4.vr«<|

IJ <)» .i n

1 i/» l*



Attachm ent I
Department ot Health and Social Services Fa A  Deferred Maintenance ■■ Department Inventory

Dept. !Project Title
IVioiity

; Project! Running ! GF Cost i : Project Description
| Cost j Total ! j Running

Total i

District
I

42 tDi!iinyii;irn 11< :»iili r.onior CoMiidonhAiiiy Remodel | 82.7 0,027 4 1 02 7

•1? r.itrt-jnk*; Pioneer 1 lom« Lighl.ug Uprjr.'idO 140 bj 0 968 0 ! M 0 d

•i:» |rant>an.kj Youth Fariiii/S i*t:uMy Camcta tivpansion iii.af 0,907 0 ' 190

41* .1 j  fbankr Pmnoor Homo Monitoring System Upgiado 1 tr.fi «! 7. t fi3 2 ! 
1

tns 4

•U 1 u»<banKS VOutltl .«>. i iy Tra-ior RelOGil'O.t 74-.1 7.227 0 1 74 A

•‘.•trf i .  j . ! • • ( '  .1 « I ,11(T I .1 •. ,y '•

• •», M* j,

00! 0. V.34-JO

I* J* j

\ »i.\ i k \ -)•»•< U m h hi.y U ftji.j-: -

f t. i  .I • * <it V| MM v « ' ' I I .tTt.Vf, 4 I «r. »IU I*

i;t t* *j

Vi. <1104 1

44 fAtJbJhV.S I'KlhOCi- Mtjiin * .OniJ-V' .tin I - in lustAllAliOtl
'” 1

7 .2 ; 1 C , 4 I

•If. ratfbAnkJi Yntillt faoM y K ty  CouIrM MAnaooment Syr.l.'tn ! 02 9j 7.294 0 '

]

62.9
'

49 ’ ( .wb.HKS I ’ujfv.'er 1 Mih? P un Scuppcu IMpuvj ! 4
7,31)7 0 | ,2  4 |

•I') Ar.r.r.t. (lniM<rt*| Roof Ac., cv • l»‘.-plnc.oiM< ill
1 1

9 lit 7.3126 '
»

5 0 .

40
1
Pnlmof Pioneci He* u: Adni cnurt Yard Improvt-nuM.t 74 41 7 397 3 1 74 4

4? . f i t i i i i i .  ) iAie**t 0*.| t.:5 C'»<>hr.i> Rtpiuccihcni I fb  S: 7.083 7 ! 199 fi 1

47 .r.i'm - r t> itif'f r 1 It * '-* I |M -1  U jj 'ir j Jr
1 1 
) 140 U, 

j
3.726 3 |

1
,4Du

Aw A'.5<t0 t»ui!(l4 1 I M ' f » • plVC»tu.*Jt | 078 1J t; 4i)4 0 1 678 1 :

■ll f ’ .tiiin.-* Pcwiftv: 1 i'ju** Aw-mq in?T«Vtl;iinni 11) u ' 0 410 2 ' ,0 8

4f* A«5<Ms llttk'-Jti 1 li'd'.'.vAlK 16 fi! 0 451 6 16 5

4* Pitltni}/1*....... .. i l i  ,;j  I 'l ’chwi l. t . i* r  Up An ' tu 'jo i f) ! J 6 ' 169 U !

r.o iV-V.ls ttniiif^',( t. C- • t i l  J I.M.t*J*l( fit
1

0 0
|

8 607 2 0 ' i

< 0 ,P,Htrif>r | *fu*te* 1 1 IvfOn Pav/1 nil fvrm • •* 1 ' 66 ! j 0 671 3 ft)  2

! A ,•,«'{». Ittti'*|.i»*| >1 l l. j.n  !%•.,» jr 9V | 3.01.3 3 0 0

Mil (I

; t o

rich f,.i . I i  ...» 11..wii 1 »l • 1 1 m I.I j 1 * jVVj 41 4 '# 4 11 u 41 4

1*1" • - f .  j im ' 11". f 1 •(*.?• Ui'. 't"  1 « 1, MJ 1 1 Auk P< |\ ljf  »*.n tn l X \ i j 9.444 ! 4 1 1

1 ;r/:
• . , 1 1 .. . 1

|M.it i ' t i ' * 1 l
M i '* { >ti r | | , I ’t . jie n d 'll
• “ ’t 11 •.)■ 11*1. pl.hXiiu.nl

l i 7*
r

*J W  > 
O.V’dfi 1

♦A.*
:m:i 1

I

I ,'4 1

'i U

Tnuthlnk ■;

I Julhinks 

AllCMCf

Palmer

AncĴ r.Vjt

Palmet

I__

6 U 2 5 0 |7 lie io  is no separation between llie  wailing area and the otiice area. Private conversations can be Dillingham 
|overheard m violation ol liealllt inlormalion privacy regulations 

6.966 0 [Most ot llie lacitily ligtil fixtures are inctlicienl and should be replaced with energy of lie "III fixtures Fairbanks
; Lighting levels need lo he Increased at many areas ol Ihe building as well 

6,960.3 Tlicie aie areas ol ihe facility v/iilioul sccunty camera coverage Install 0 more scr.ur.ly cameras 11 Fairbanks
jmomloi tliecc areas

7.161 7 ; There are three separate systems that monitor doors, nurse calls and w.indniing patients Insla'l a Fairbanks
,cohesive system that includes tho nurse paging system 

7.22ii 2 'The ensiling storage tradc-r presents a significant secur ty li.rv.iul when} it is currently located it Fu.rbmik:
(obstructs llie  vicv; ol resident activity and recreation areas and is a potential tvjm g plnce lo r unw.. is.-g 
1 intruders

7.330 3 .The cooling coil lur Ihe boiler room has no condensate pan lo capture condensate f l ' i :  result is tli.it
.w jlu r nios all over l l . i  boiler room Poor Install pan with proper drainage.

7.233 t The cuirenl key control is manually performed a id  contributes lo numerous human errors that allows 
detention leys lo leave Iho campus Install an ntollcgont key control cab'Uel iv ll eiim.nate Itiesc 
cirors

7,303 0 fhe lain scupper by Ihe boiler roum does not drain away trom llie building TIns causes Ihe buiei 
i room to liood insiatl a Irench drain lo i un tho water away Irom me building 

7,111 3 ! The present rool access is an oleclrica! dislnhution panel cover, not designed lor roof access h.slal!
Ian insulated access door

7,3801 The court yard is all grass and provides a poor walking surface foi llie  ir.sdenl', Install m tit cn /rd  
playground matting lo mitigate injuries Irom falling.

7.034 3 • The pneumatic controls currently in use are obsotolo and require a lot t.l iiiairtPmnnee Replacement 
(of these controls w th  a direct digital contiol system is needed 

7.724 3 The light h.lures use magnetic ballasts and incandescent butts and are inc-tuuer.i Replace thus*
ballasts with electronic bal'asls and compact rtuoreSeents la lower me i.qrn lull by 30 

8,403 (I 'The rod  Inis received significant amounts ol maintenance and repair uvor me la .I to  yearn and has i AncliuM j
exceeded its lileo>pcclancy ot 20 years Rcpincenum. is recommended 

3 .41 ;t 7 Tin* luiat gam tiom the Sun Is severe on the south Side ol the fau lty  Install nit owning s y .h - .. j *-.ji. i*i-i

11.430 1 7tie sidewaik on the iio illi side ol tin.- building is spaing and coating voids IP'S veil !:»•! r.;n i | i .p n g  Auer . ' - .<• 
iia /.ird  Replace spilled concrete.

II y.C.1 I The kdclirn does not l i jv c  a makeup a run it and relies on an a.r cuiuMntn.ng und In ' cor.h i i  li. I.ill a l-ahm r 
correctly s.fed new unit

C.o::, 7 Several locks in Hie laat.ly are hard to maintain They atso do nol comply wiin Arncr.cutis vnl.'t * u . r.|.;.
Disabilities standards Replace locksels 

P.671 3 Itie pav.thoii is loo cofd lo use during most o l Ihe year because it is enctocu * d w Hi soror.. p.i. ■ fL. i.ioi
Hrptr.ce with g i .s  pdiH'i's A fic/v unify (.'our r i also llO n lf J 

3.0MI e Tin; n>ol Grains cclcc lw ^ir £lf0*n»ntolnc crccK onU»enoMH iho t.n iJug fh *  t-uiim.v r;>; • .A ncf» '4 j "
firo rc s  over u;’ 1 r 1' * ^  the* mntri d 'a*n The curding IM.y.v v.irc r, ugl fi.*icl*oir j And lu v d . < ■ i -• 
replaced J

0.%i j  .t Tin* luiiidrny is nol veiy c*w gy •iWiciom Some ih.it ar t  needed mdu lo vnrulA4 ,r<squ*M.Y Ancl* ' • »•-
umv*:slor if'O Ian. convrr- 00 ‘.-I the V\r rem»ii»vfwj p»'t«nn:0»r. c o ^ c is  U> 0 ■f"  1 ; i.»t f •■■»>!•* 1 n.’uj
wi-Dihff i i t  , i 0 ; on wtiioowsand Add ic v rtm t rt-om /o u t • .oniroi. lo n*" ons'it'U! •. rr n  d j '.ti j 
contrrJ system Replace r. m.i -nifty in.vjnoltc ballasts v.»tM «*U'<.trom.< 1 < i - 1-. .11 -I i«j o * rin-. 1 
s*qnifica<*ilv <<Mu*:<t tho ns« ty cost fci tins bu id.no 

•i ;• ! .• rut- cnvltiwj ( (Hi rs ;r». I'Vni.V »Jr,i!| lypov ol bo*.ojs II- t! fcMl-HM* lo d-.r.v w I .• » iw**f th- w#ili i 11. 1. * i f t
l.i. kcis v#'ton »nv borof t*. not fonnino Tn s pfo»nai'i".V w o iv  i* *• n-.Mi* > 1 v- »vr n»ri «n. »• 5 s *)c ■ * !
room vr ry <‘<»i*J

'* 4 ’ 1 •» liu-io .vo iCvnM* c«n-Mc» • jiiin itU-s toil tuivo bnconic.1 pinoood **%.o. ntc >* .•'*• *• -‘I < • 0 0 1 t •• 1 .• > • ••

rnpi.icol Sc*'»o addi'onr*! dfA'0 .r«*
'* -Nd it Hi* lii.K .il itKhJ I ». I l.itu  U</i*v ltd! »n* " t * I Jin ill Ai.i Dcc.hliht.-ni t.l l. iu  • 1 • n t

(*.0iU} !i ti <i ;!.l! is !?••,1 l f .0 VrtU » . .if I f.litk 
*• V  f» 0 Tlicie y>ri? 3 sfcdl QnWUQf tl.*ofS tf»ai aie corroded and need t «* 1*7 ja -d
r» 7D.J v» Tlt<: control (j.i«*.!s tli.it monttCif and ‘-octitc tho cell d*:o>i in the c-Vn* > tro^inwnf tm.i .1 Mm rj- 1 * j An. it 1., j-

U ;>re ol*' l'lV  lla d m j |o f j l  vjik1 dilf.r .j'l In ftt.i rt'.tii» *•'«;»!.(« v Win t 'irrj.u lj 1 Ii.im I (■ • ■! i 1 1 ,.
tn.lt t'J .'" ?*• I I ..T i i' t! W.il I M Tiy I, v*il'» ft v.-Cj st.lft

t* .; ,fjO  Tin *i: iKj.vltC'fi/ !o I*, .hi .tu 111 1 'J.'id p.if •.« iif»d K*. p ll'*.-«n Put f*f hie ».*•.i'Ii* 1 lit I..:. .J li j '.* .- { /.*• ' 1
c.tfK j'y (Jvnr fr»• : ti* vc .*i cjo eht'Y di>:r ttI |h*? ijM ity  

* b 11 fl T f »tr t 1 .n 'f.t- tr,i*iiloffi»CJ »' P. t-> K* tn jie j.jiy  to  d !<» 11» •: ’«• lo bo r< set .j'U r . 1 *,..( 1 ,< M i . 1 mi*
' lluv  IS 11* I.’.1 J I t tf*«* r-etp ojCvS ,1ml lr s i Oll.l'jO -/.il'iv i.t |W w I A id  J . . .! I I . •
•t)ic:ii»r/ __________________________ '_________
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Attachm ent I
Department of Health and Social Services Facj^^Dcfcrred Maintenance -- Department Inventory

O o p l P f o j o c i i i l l o  

P r io r ity

| P ro je c l  P u n n in g  i G F C o s t 

C o s t  T o ta l ,
1

j P ro je c t D e s c r ip t io n  f

R u n n in q  

T o ta l !

m ! D is t r ic t

Juneau Pioneer Homo Covered walk Repair 16 s. 9Hf»1 C 10 5 9,050.3 .The .vail panels o r Ihe covered walk lo Ihe bus slop are rotten. Rep'ace panels and point Juneau 5
1 ,̂ Mol-Ru Y<.ulh FflflMy Oed Repair 24 U!\ 9.070 6 24.U 9.07G 1 j flunk length is not adequnle lo accommodate mosl rcstdonls* height Renovalo bunks and desks Palmar 13/ IG

e\C> Inn** hi Pioneer Home Canopy Renewal .<1 Upgrade
j ; 

M  O' 9.601 5 14 11
1

9.G00 0 The entry ca'iopy is developing holes nnd needs lo ho replaced The ie . .e ;* mens Hint need lo imvc 
(canopies msiaiind lo protect the residents white they are in the outdoor silling areas.

Juneau
1 3

h i fi«‘iii** YohIIi 1-rii‘ iiily S»*cu,'ity Cam _>f3 Uporado I6f»j o.yOO 0 15 S 9.906 6 The building docs not have cameras around the perimeter or a way to record sccuntly events Install 
i 3 cameras arid a digital video recorder

Nomu 39

9r»; P airb.inks I ’lwrw.Tf 1 (oiiio Admin Olhcc Vciilildtion 12.41 
;

9.020 5 12 4 9.919 0 | There is inadequate ventilation in tho administrative offices Installation of 2 opening windows is iho 
[most economical fix fo this problem

Ran banks

5h > nkanv* Center Fuel G-l Tank Replacement 1 .11 <

1

9,981 0 41 4 9.9GO 3 | The existing underground fuel slorarjo lank is not compliant w illi Environmental Protection Agency 
j requirements and needs lo be replaced wdh an above ground tank or a cc-nip'iant buried 1 ink.

1 air bonks
r

f*B fanK iitks  Pioneer Homo Insulation Upgrade
1 ; 

m  1
1

I0.0HD9 124 1 10 004 4 ' The window panel v/aU- have madquale insulation. Tho panels contain asbestos Remove Ihe 
• asbestos-contaming matcnnls. install Insulation, and msluil new siding

Fanbanks 9

S3 r . i i lu iH  YOiiin rar.ili!y Ruol (•*• paes ; 414 ; 10,127 2 414 10,126 7 'The roof has Humorous cracks and has been repaired many tunes Replace roof 
10.249 0 iThicughoui ihe entire campus, sidewalks and curbing have dctenoiatod There are cmrenlly Several 

unsafe aro.is. The parking lo! also has sinking areas Rebuild curbs a ’*1 walks, repair (ailing asphalt 
|.irons and seal asphalt

E.Tfb.uk*. 9
r/ l P.ilmor I ' l in ir r i  Hr,mo Cud) Walk Anil Paving R rp jirs 124.1 [

1

10,761 3 124 J

1

Palmer 13

nO » a-»|..ii.r* Vuudi (’ai.il'ly Ro<» Oram Rcpd'i ' 2U0* 10 2>)0 2 | 2if 0 10.276 ? j Iho roof ov«*r Iho muHi-piirpore room hac inadequate drainage Wntei and ic«* ccltect up lo G inoim* 
.deep Th-s rosulls in loads for which ihe buitd ug is not designed Install 2 additional roof drams

rairbaui’s 0

i i" ln>un i .« n< r.-i 1 lum»« Handicap Ramp Ri nifwdl 17 4 UI,2117 0 10.296 1 !The concrete ramp from the exterior second level to tho third level is spatting and the hand r j  1 
; supports iiio  tre.ikinq out Resurface the ramp nnd rear.chor supporl posts

Ketcii'k;m 11

t»1 f  .iidvnks Youth r,«i;il.fy 1 touting AnuIyS.S •» i: * 10 303 4 '
“ i

I

10.301.0 j A tusnt lor.s nnd heating, ventilation, and air conditioning study ir, needed for the ncith wm; iiuriim tnt, 
am. A and detention areas Those areas are teo cu!d 111 venter, and me lianJ 1? Itonl v. ;ti |ii>' e#ir,((ng 1 

irnnihods A survey by a Mcctmnical Engineer Is needed

FuiibJuks

1

9

<51 r.ilm or Iho invr Horn*.* V..I.I Ti'.' R<:pi.iii»/inPMi r»u 10.305 1 5 0 ! 10.307 7 jcory in ic  wall hie is fa»t,ng Replace wall tile Palmer 13
6? r 3 . f t .1nK5 Youth ( ih.iMy U ir.l Ch-awno 74 4 10 303 6 74 4 i 

1
to ??.? 1 The duels in ihe bmid-ny have never been cleaned Tlu* du*:b shoiilj bv clour,r-J ?u improve iho , . 

air quality and performance of Ihe hoj|»ng. ventilation, and a.r conditiciiin 1 sy .it-m
F.m. banks 1

1
‘f t i-'.iim. f I'liin  -.f ii,.m o n .i j pH1: Replacement 11 :\ 10 391 0

1
« 3 j 10,350 4 Ihe coiKrelc foundation of both Hag poles is spailmg One Pag pnlc has a p<« « e riHSs iM an.l *s 

j dented Replace Hag pole and repair tho concrete base .anti surroundmg cu .i
VHnu?r n

M f M.if inK*. Yiijtin r.irV.ily Sewer S tiiv ry 0 .\ 1U.400 1 0 3 | 10.390 f» Tim sower system consists of wooden piping A camera needs to be fen! d i.w i <1 lo invest ogle lor 
damage if necessary reline wood pipe with a impervious Riei

Fannanks

)i't Anu»«f i : • f 'lOiu’. i ttemo H.toJwnrt; fu  miw.il 06 J Ui 4'>** 1 10 2 1 10.4 54.6 f ho hofd open door cior-uies on "n- north side are no longer luncheon* j  arts' need fo to  roptnc?d r.uctiar.viu

n l ' l o l l  ...... f . 1 1 ItllllC C 1 "WC»r Ri J l.nif »ni:til tl 1 U’.474 113 ; 10.47.3 1 The casework rfi areas is f.HJirvj apart and should tx> M?pWcc*i1 j r.nchor.jge
h j,
l2T

W 1 •»•*<>,im>». ite u tth O n to r liite rin  PmndiK} liJ  iJ 1 i  1 19 0 . 16.492 9 The »ntenor pant is 10 years old T ho r.frnor needs hi lie  rr j. aimed Tairl).iiika ’V
»>. >•. 1. t.a 1 1 Kc-n.mr 1 h'-i.o Asphalt Hr-t ir l i i t f 16 JilO ** .6  6 10.C On 4 The paved areas a e  ui need of repair and sea'inq ITU 5.16 holes, seal and re ti.pe ' ^ctch>) 1*1
* 3 » .)f ! r ,  1 JimHIi 1 Ml-.'f j i| . .  | Rr.'ftl.n.imuviI and SubTIOui t?«pjn 74 I U),0»!^ 4 01 0 j 10.570 9 Hie orgnal sub hoor on ihe 2nd i«vd «s gyp*aele andis crum ting Rt|.;. : o ' . i n j  '1 - r v. v *• 

'lightweight concn.V The r.aipot vi 7 0 offices ir. Ihe orqn.i: 1 .r.pvi Rn:.nrpoi n.,, .• of*-. •
r j i.i'.( .iwghlii Youlli Ci ni* i Onq**.i RyjMJii "m i nt 74 M ic i.i.io  2 24 11 , 10.095 3 The caipel m Ihe clusnd ireuimeni und rends to be rep'acr.-l |/e jcho*«• 1 2

1 • 1 ju )»>'" Yc« u C • r*» 1 l)rl« • '• n f% pel:ep'Kcinoiil 4C'3 2 11,IOC 4 459 2 . 11.031 5 ’ 1 ho domestc fludhcdl<ngp pcs w-Mrtecd lo r e  replaced Ttn. i%ig »i*5- 1 n  1 1 • • i p ; .• 1 . ■.!: .• |auui i«i » 
.d fia iym

•

Iv i f.l 1 .1 . * un Youth . *•.!». 1 I 'ir . li'i 'i. i. i H,p.> |v,*( 1 I I  1-7 1 tn  7 11 f 74 2 (lie domer.i'C and fioalnig p'p^s w :i ne»>d in 1» u.piar v-.; w ifi n 6 ycais The. •. <: oi.hrd in ,1 ^
ccndiimn analysis i

•ndi'uagu
V

f.' f .1 pual Y W h .niter C‘ ittdip? i l ' M i  R<n<jv.V*iU 7G4 0 11 4 *0 7 20*1 0 M 1?H u ihebaM roums of collages 1.2 and4 have scver.ilbrcM n anddr.row ed  ( 'i > an.! mu•%c-»< I nun. ,/mc i f . i j i  
They are I111I conS"J«'red barrier f*ec* per ihe Amer*curn v ''i  f ' i ;at lies A » l- • V. ' . , u v.

‘ sopped thru u  .(r.'il areas on 1 n  rnthnj ten sfud w.i l ho n • i Hi mudr-l i , i
\

,’ t M 1 ;!i'" i Y u(M 1 liter CnUfig/* DOOI l*>.vpLif'MHf Ol w i :j n .O P i‘1

1

1 1
I I  '.505 0  Tf-o c'oor hi the Cdlt.iges < 70» are of .11 y>! currnieruol qi» i l y  and li.ivc m "  . • ,  .1 s uf ;An. ’ f * j  

(deft »>•*?■use and nr*r d Ip fir? rpf.'aSCd
- *

M 1 , r  ' .»Y v Mffi t.« • i. t CntiuV'l iJtui f Rater 1 • 11 11 / M O M l  j

j

11.5.M 1 The :«! l i f t  tie jio rk  kF:.lti;d Id the halfway'. Cl t» i id " |S ’ f l '  m.i a *.* n.n*<-Pt.-J • • v , » 'An , ' I p
Tin y n •• IM  t-f: repiacr d. as part- am no lonqci av.nt.iti'** m j i  nrj them difh*. 1 I f ) f m*. i • n

■ *

" l 1.1 I .11 r  t 1 1 .r ii * 1 , 1 t-.p.-M ill li* | 1 i .nrpt * .  1 n  r*L'i < !• ' 1 ' 111 . Ti- > lev. . r x s ln v o c /a d e i i :. d • »m'^dat lh 'g y m  o<ki ion.!*'.! •.'.-* * i ' r ' , •. C i >1 »4' * 
• " i f.rpO tkl.Mfd R»*p!.i:e Mdewji) •

AChq/-,e •

i’A f. '*« 1 • •.'(» 1 P ‘j " l  Ura 11 It.i.iih ih m 41 A 11 m i  4 *11 4 , l l M i / ' i  llw  » .i lw iy (C«uf «-n bn ildn js  P o ' - l «'. h.ivo an in.i jeq .im e-.a ipp 'r *■ • i ■• 11 "• - i . ' ,  m i • 1 * . p* 
amo.ini of sundi'i j wafe r install u* h is  fur prefer water removal

*

1 . • » Mvi'h I * 1'm I'.im ij y l*%g,l V.'« mm-t II i 11 <->0 7 ! l n l r.f t The cn 'iy  c .n -’pv on I'O'th • h of I '- /1* ng 0 h is  rolled a«»d r .e i'l*  I " ......., • 1 j

f»M iryjMrl l’( o l,»« 1 im M "  'M'Hvl-On Y'll | ;.*p,1il 11 <i 11 Ii4i? 1 11 G 11 * ;•: 4 Ti * rcn  b.i/'i**! t « • ".*9 in % p<> , : "ee(!«, to 1 r> iiwodcd l.i | m , ni ! • ’ 
the b6.h r room a*vl heej»ng pipes

' ! •  .rj*r. - •

—:_____ f ' • . /  1 ■ • 1 1 . r.,J| . i'| 1 1 | pi.-.' • t tl« 4 •1 1 m4 r 41 i 11 CijH ? Ihec .upe ' .vid entry f.>»* rrn .vp . %.s 10 >• » '• • ' 1 au.1 n* • .1. 1  ̂(•*• i»*j 1 11 1T. . _

* ,1,1 ,



Dopl. P ro jc c  
Priority
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Attachm ent I
Department of Health and Social Services Fa<j/^Dcforred Maintenance -- Department Inventory

Project j Running > GF Coul
Cost Total ! R un n in g  

T ota l i

| Project Description District

7 i Met. auijritin Yeuili Center Coll ,.qe 6 Shower Skill RcpUiciiinenl

/•> :Mi.1 ihrjhl'M VcHitli Cenirr D uct Seals

in. r.rel.OM'ihlm Yonlh Cwiler Gym l ii lc n o r  Paint
i i i  t.lrl.,indium Youlli Ci.nlei Cotioqe Root Repairs

ii j  Ipen.iirln Cenler Wm'Jow I malware Repair

• > Ijrnarth i Cenler lli i lirn o m  Partition Repair

I PMi.iritu Cenler Fuel Oil Tr.nl. Replacement

I

24.il! 11.708 4 24 II

5U; 11.714 2 1
|

5 0

!
40 8, 11,760 5 j 40 3

10?5i 1 l.flflC 0 j 107 5

I
5 0 ' 11,87.')8 j

12 4 l l. f l l lo  2 |
I

.12h 0 11,015e j

M.it.J u  Y ou 'll F r rv  ty Shuvrci VVa'I'.
'II I.I.ii.Fu YCitiUil .•)■:. '.ly Icl/Cnmni Imp’ov.mionK

A s s e ts  t ie i 'n n  | In tcficr 1.19111 n c p la i 'c n ie n i

i.iil.amjlii'i r'f.uih C c n e r  A s l ' r-.mr. / il ia ie .n e m

12 t.  (2 0 5 2 9  1 
OT, 12.061 2 j

3*il! 1*004*1

5 0 

1*4 
20 «J

K> Vokun fia ts  Ca»e infcnor ram t 0 X 11.923 4 ! U 3
i:6 t le ltu j Yontri Facility Restroom Repair 10 5 j 11.940 0  1 1 0 5

07 r«icolir>l Safety Action Proqroin Tenant Improvement • 4 5  1 tl.9115 1 | 4 5  1

lit: P«'!h< i Youth Facility Cell Y/a'i i  r lonr Repair 51 j 12.030 4 | 5 t  J

• 1 t i rbanks Youlli Tiir.ility Security fencing ; t '
i

12,040 5 | 4.1

11.093 5 { The lack of exhaust ventilation in Ihe showers has caused significant corrosion on the steel sho.vcr 
! statls Replace slnNs with new, non-corrosive stalls Modify layout of exhaust yriils omf increase the 
(amount c? air per minute moved by tiie fans .

11,699.3 'The duel seals on the root top units located in detention I have I a tied and uood to be replaced

11.745 6 j The gym was last painted when constructed 20 years ago Prep and paml gym.
11.053 I ! The hrcczcway roof scuppers are higher than Iho roof deck They freeze and cause water lo leal into

j i l t *  buildings Lower scuppers and install lhaw wires lo keep scuppers open fin ish inplaong stunglm 
j oil roofs Some wore replaced previously.

11.053 C* , The costing window hardware are residential quality and Imvo do nol work in several areas Replace
ilm dware with commercial grade hardware.

11071 ?■ . The laminate on all bathroom part.tions is failing and cannot be olfir.ipnt'y repa red Replace partition;.

11,900 3 J The existing underground fuel storage lank is nol compliant with linvironrnentol Protection Agency 
froquircmcnts and needs to he replaced with an above ground lank or a compliant mined tank

Anchorage

Anchorage

Anchorage
A n ch o rag e

Fairbanks 

r a i.‘banks 
Tanbanks

2*
??

17 4
U 3

33 1

27 3 '

tAnr.h'.rv ,»•

I
[ Anchor.

"4 r.i'fb .i ikr, v.jotn FmM 'y Uudcrt;.o*.nil stnr.i.jc* lank Replacentenl 0 6  2 12.1117 7 | G5 2 i

»|»' i Mbaukft Vmilh F.iat.ty Wat*.*- Rcmedi.ilidrt .90 2 1 2 .21) 6  9 ! 0 9  2 j

ko ta - t .  D 'S  Youth \ hC'My L' /C-r RcpLii i'inr-ut
t

9*1 ’ 1 2 /7 0  0 9 0  i
I

i .. i <% Youth r.w ,i.*y Mydraui': llab liv  c: 15 7 : 12.312 6  j
11 5 7  ,

9|! I ' .i ' l . • . Yputh f.iM l.ly Chip- 1 fYpbK r in »it 41 4 12,353 0  ; 4 1 4  j
*. • I Fa i t .  In a lh l-  r .: !y i: »1. n-;r P.vnt 07 9 . 12 ,4 )1 C 57  9
i n f.i. 1 .. t in i ntilfi C» Ofth i*kvli'.l:d r<(;vlacr/mt it| i 17 444 0  ' 33  1 .

tdt T.f-'t .i ,1 ‘ • i/'u.li ,7# rif.,r i;o fia  •• P.j.ti 1 i |»I.k< i ts 1 132 3 . 1 2  577 2
|

132 3 !

tv* f * I fk 1 Vr'.(Ui i < *itt*r C to '/ J 1 tf JlmeUl U"T 1 »•' 1 I : t ? '» rfi 1 2  0 0 7 0  T *9  ft
tp ' n  t . . '»ruUi i a » -n?ligr t V3 I vr*. 9 9  2  ’ 1*  70 ij 2 v j  * !

n t 1 11 r i ink ••. k ti-.i 'li ( ’ »• ' i 1 n ci u i.y He iijt.iltu i t -1. ' «i»jri 13* » 12.333 D ' . 3 : n |

b v . i 1 • 1 nu**ul t- #ir r 1 I 12 4 l* .q 6 l 0  : 1 * 4  ‘

THn 1 1 • • • " i'i 1 . 1 ' a i W e ll« »i R'»I|,|| .r.»,iu, >1 «M 9 t 1 2 .3 7 5 0  '
1

M  ft ;
lb / •• r • . . .  tw i l l  ( •  V • UVAC Upgth.h* ir. 12 119 J 3 1 0  6

12*' tu1 ,tr Y ( ’i"h  • • ah » (!. nagu R r » «.jIi »ix;.r. in ;*4 o ' 12.017 • 2411 |

i n iv h  i k tt) tu  ,/■•»» nti-r f/nf- w 4 > rtcpin 1 0 1 1* 9 1 1 t ilb 5

11,900 6 ' Tlio interior wails need to be repainted fo i l  Yukon
11,925 I • The pubkr. restrooms wall covering is no longer intact Replace wain cweiing Uethel
11.970 2 I Carpet replacement AnchoMfK;
12.021 5 iThere are many damaged areas inside !no detention ceils due to gypsum watiboaid susct-ptibility to bethel

damage Laminate waiiboord with durable sheet good.
12.025 'i  ! There are cnbcal areas around the facility that are nol protected ft cm outside interfere nee The o-r n-mrbanks

intake m d tho power supply for Iho facility are exposed Pface security fence around Ih'-’se areas |

12.033 0 , Tlic coaling on the show**" walls is cracking Cover walls with stainless steel (Palmer
12.046 3 There is no telecomm room AH the sw tchcs are exposed m die bciler room and subject If* dust and jf'.iinn r

tuqli heat install cabinets with fans and fillers lo p io ied  components 
12.079 4 [The light fixtures use magnetic ballasts and are Inefficient Replace these ballasts w.tii elm bon e

:ballasts lo lower the light bill hy 3 5 -  
1*. ICO 7 The Ilfo »n the dinmg. supply office and kitchen storage have nsbeslos-cont.vn.ng adhesive*- The 

asbestos should be abnv j
12.172 0 i 10,01/0 gallon underground fuel storngo lank docs not moot current Alaska Oeparlmcnl of Jrwrit mi-,

iL'nviionmentdl Conservation regulations Tank cloture by a certified contractor and iir.tdiahcn c t a 
'5.000 gallon above ground fuel storjqe tank is needed 

12.27-* 1 Too domestic wafer contains a significant amount cf minerals that aie shortening tbu itfo ol .hi water r..nb.<uks
'heating equipment ftur lo s^a'c bu.'d up install a filtering/ softener system to remedy tho

12 / f t*  0 ! The ducr?; m the treatment u--« .no shilling to delaminate and arc h.idfy s< or*«-» up they • • d to l:<* i s
'replaced

1 * 2 5 7  7 I T b c ro  a r e ‘j o v m . i i  he j l  i j - .p j  in if ieb u ild m ij that a r c  c M la n c e d  and  ( .r c v r l i*  u no vc/i r .c . i ’ R * : . i t in .f. j  j r . ,  :

(wr and heating w jfe i d stpbution 
12.339 0 .Tin* r.i/pet -i the ad .r . nsiqjfian area is old, stan.nq to f t '. and needs to bo icplaccd |t aib.u • .
12/J50 y  ̂7fjo stucco trtonpr ^ vj p jno l sidmg me badfy wrath, fu d a ir ‘ need to be ropiinh d ,1 ^ di jn* -
12.430 0 tl«e sk^t yhts m buii'.tngs *u ’ and *C 'have lost tho i v ’..> a . intvo Severn i • iiooiuatin ii ai'd lung.v ,/m .i. .< i

3b
23
3ft

I J / !• 
I.. * It.

22
*2
9

j/ m ih n r . i
I
• AjldnJMju . .  

I .

jqtthvlli Rep a /• sk\t/glits
17 5 5 /  .A  | i |V  c o n d  t .-n tin a 'y s ts  >how cd ttuil th o  rtonm  a n d  h m i l p i j j a s  -v.i n«** vj fu !>t* m j l .i ti  i n 

fc o tta q o s  J a n d  *
12,592 I There ar<> sevoM1 c*tcr»cr a■ • •.jv Pni tirmej to |>«* uq n ub t
l * f . ' j l  t * Ti.»*m csttag. Wi dcwu W i.* '" . t  r»-|;l.t • I vmnn |f'0 om,.f cott.iga*. h id  I f ' f v.u d j.v ; n ;.'., u t It •

windows arc ov/'i 20 yc trs o' l 
17.0/17 flu /C IS  lid h y * ‘ |i piKsOt av.i 11!\?  Irr  w.KiiilA rwffigCi.'il'YS ti Mai; dll CmIH igi.lLCy la  - y ' i *./•(! a

witli c.'if»a* 'y ■ Carry tu.i J‘. I.)f Ifu In  panel. s r ;.  inly sysletll .rv ! va ■ • r f. r i**t jii«i *

1*636 1 . Thu o v trilica jdpo .•• m h k *bay arcrur.t >g metaltiO'n5ni,ikddo»5r fug .v i-i vair» >nintgirrj t . <■ i .
di/O-s

!/,5C 00  ' Tin* w »’l fru jh  in the detMnt»orMii|.t IS f.ii'.n.J t'h InslaT fiOAtpl.ii*; r •Kifiirrcd j i i»:l- , ' '
12,07/4 j 1|i.» ventilation m u n dplnniion unit isnndertr’ ed and c .i'i nol k' <p up w»th tif. iiq .v ti tv >i*. | <

uuii'-l cr» pm; i! i n ter vrnhi.llitm Install property f i / r  I u»VtS
t?  902 2 | riioovCfhe.vt ; r <(s aiC f/D  t  un it for vohdos loonier lf»o g.waqn lii>* w u i^ r  o  "u • • - t ■ • i j*  JlTu.wau

ver tr»e floc-i I i ’q J- ors i 'l  l tf  H '* i •**<• dram
Ttur f»d< 
h i* ,v d .

n of 0



Attachm ent I
Department of Health and Social Services Fac^^Deferred Maintenance -• Department Inventory

Dopt. Project Title
Priority!

Project Running G F  C o s t ! W  | P ro ject Description ^ District

C ost Total Running ,
Total

110 r^ tue n k iim p  Center Kitchen Rehab

111 TairiMMks Youth Facility I ightino Replacement

t *2
.
jTritrbanks Youlli Facility Roshoom llcnliny 9.9 13,060 0 j 0 0

t o F.i it-.iuks Youlli f  anl.ty llw ler Upgi.ides 41 4 13,108 2 ‘ 41 4

11.1 Frfifb.i.ikf, Monftli Chiller LighMmj Hall.isi Replacement 29 8 • 13.137 3 
1

29 IJ

1 t r. f a*h.'intc5 1 hMiiti C futur v/au.ih’i* f rr qncncy Duv.. installation 10 5 13 15-1 5 ' 
j

10 5

11»* f .a.»p:im>.f. 11< . !ii Ci<iitur Undpf|ir*>und Slcrago Tank Monitor Repair 9 9 13,161 4
I

9 0

117
l

Met uu.jM n Ynuth Cchtrr Lighimg Poplacomeut 290 3 ID 464 7
!

290 3

118 • Mel. lugtitiil Youlli Chiller HV/AC U|'

1 1 
5 7 fl| IJ.r-17 6 ' 07.9

IV.t Sih Rf-allh Chill: r fu e fio r  Ligtiimg Rep-’nf
1

4 1J 13,510 7 1 •1 1

»?l
t;,*
123

D irai'l./C»'-n l.v Vmyl InslAlialtOd 
Yukon Ffubi Cflfo Siovr* Rcpl.tcmneni 
Yukon 1 laU C-rue vVipdnw Rcpfjcemenl 
hole./14 in Youth Facility Dutnage tmprovenn.nls

1

0 3
1 7
25  
U 3

13.526 0 I 
13.L20 6 
13.529 1 
13.537 4 '

0 3
1 7
2 5
0 3

121

1
1

1 ,*rt-nik> Ynulh f.ir.«l4y Kxorrhse Fiiri'nChnb J 16 5
I

13.563 5 16 5

T?5 • » ! . .  •>? Yo.iih 1.»«iMy s»tower Li»" • n i 13.562 2 ' 8 I

l;»o 1 i t * 1 ink* Yauiti t .UiMy K ittb l’h Upyr.W: .1,3 13 003 5 * 41 4

t t t
18.%

f.t; I ,*h- jM.i1 »• (Ih C d 'h  i Cynt FIOoi P* hnr.ll'i ) 
I f. 1 - 1 pr 11 * v.nti: Centor D»*r> Pan f ’cp »r

U2 7
10 r»l

I3.CU6 2 
13.702 8 ;

;«*2 7 
111 f>

t 11
i

f.»;. .mi|)>i«t Yowit C* r.tcr K'lrfhm Moor 1 132 :ij » j« ;to  1 15? .1

1 *d M (. . n >'uo|t| Chr.v CoMtrcT Itilcgr.tijOfi 41 l ’
t

n  tj7c*4 41 4

1 u tdk1 - • ihi n ». i-tn i v  itt* i hvAC  Arc* p in *1 i3 r .u /  2 )0h

1 f.t 1 .niobPi YpuiIi 1 *.nn.i Cato V.ilvu fv  p i< ? » i | 13 915 3 ‘ .*J 1

\ f> • 
1 .’4

• • ■ i  Pciut 1 i i i ' i i  t . i i - i y  f.1er.ha»M( a* 1.’ loti i |  
/{-. »t.* Vi.uMi I ’.111 , A t Handling Unn 1 iHt<tz

lu 'l 1
y-i u'

I4 0 J 0  7 ’ 
14. |P r. V ;

105 4 
?4 0

U fi ,1. f..r< ■ You'll C'-'S-r VV-i>»*‘aV R i.M 14 2U-* \\ 9 9  2

1 tu 

| ,i •
»■*•!. fi - n  1 1 *.,: ti i;or!» i vVo. g Cow 11 

•*v > t v  ivffi 1 • tenor R e p a ir

1/ 1
<1 J '

1 1 . 1 /2 ,
I4y?5  4

I! 4
•1 3

14

♦ .»'in -M ii'ji 1 * 1 \rV i' -| | ol kVe.td i*
1 it • f i iVuii 1 c iking Lot fntpniyt ui. u f . 
f V "  1 in 1 1 s'-"r j '.auci* Hpgiau.-

1
o » : '
.1 j  1 i
115

m j
14 J.'4 7 
t . i 3 6 / ;  j 

14 *174 \ |

99 2 
3-t » 
10 r»

■ 7 5 T  12,0/7 f* j 43 0 , 12,962 6 j The kitchen cnbmets are delaminating and neod to have now doois installed The Hooting ha t holes Fan banks
4 I and should be replaced.

79 4 13.U.60 9 79 4 13.042.0 lExisUng magnetic ballasts should he replaced with electronic ballasts and t-fl bulbs to reduce ihe Fanbonks
•iKjhfing consumption by 35*" (This will save approximately. $13,000 3 year) Tlio >j magnetic, 
bailnsts are faii.nq and are a constant maintenance item 

13.061 9 The radienl heat panels do not keep tho public restrooms warm enough to prevent free ing  Replace Fairbanks
heat panels w th ceiling mounted cabinet hcalors 

13.093 3 The bo for controls art no longer surpportaWe and need to ho upgraded The boilers m me* old boiler Fairbanks
room are undersized Replace with correctly sized and efficien. boilers 

13.123 0 : The onginal electronic ballasts have fai!cd and were replaced nth inefficient magnetic b jiiasis by t'u f  a rbankr 
’previous owner This has resulted in a significant increase of Ihe electin' t ills ($28,000 annually)
Replace ballasts

13.139 0 Thu return a»r fan that controls building static pressure cycles on und ofl A variaLP frcfluency drive j M m hunks

y
•9
i,8

would prevent Hus nnd p io v ie  .1 moi 0 r.orsislcnl spaco picss.nc

no (1'p n t.y l nr mcoi.liqiiKd
fqnib.ii V:. 

Anchor,-|Q<!
w ith  m o m  em c ien i e ie t lr c n ic  I'd tia M *. Th is w-ll in c re a s e  llg liling  le v e ls  nnd  lower t ltn ln c A i u se  l>y o n e  

j iriird
n .-w '/ 7 Several areas 111 llie  buildinq do not lidva adequate ventilation replace c»ir.hnq sky Irglils w.lli supply [A ili 'Jio r 1 

'and enhdtisl Ians with ctio' iiq capabilities id die closed Irealmvitl unit and m lliu p ro lw iio n  lu ll The ; 
gym hall lias no Ckhaust Install c ihdusl Ian.

13.101 3 ,Tlic c«lenor lignimg fixtures had Ihe wrong tnilbs placed in them, cauvng I token li nsus and hail.vd-. 6 i >.i 
install ihe correct lights bulbs and replace iirn  functioning futures 

13.510 I The dining area is currently carpeted Noplace carpel vrilh easylo-clean vinyl 
13 511 7 | Tlic propane slove in liiic  lacikly tins (ailed and needs lo To replaced.
13,5IT 2 The storm windows Ii3vc all I,Wen oil and Droien and need to he replaced

I-an hank; 
r«*>rl Yukon 
f c l  Yukon 
K etch ',in

•hazard. I loles wore dM'-fcd through Ihe oiab to help oiioviafo tho problem T vcntiMlly tin* »•'>'* •. w it 
dctencate mid the s'ab wiJ he iuined 

13,539 (1 Tlic exciase yard for tho treatment unit is sinking urd  the few o fat.fic has tu t u r ircltJic J Rcji/.mi* 
lower pad c.f fc-iico fabric prirl romp act f it uadcr r.irik ng pron

T.iiibam.i

•ihownr w .th  s ta n t r is s  stoo l liner 

13.688  6  H it*  k itch en  s u r fa c e s  l i . i v c  rlc trm o ratcrt b o m  u s e  a n d  n e e d  to  b e  r rp iu c itd  f lm  ».it*.h>i i i su iv f rm  • jf .M o .i - i  :  

to be rep la ce d

13 .071  T Tlit* f lym  floo r i s  rc u ffe d  nnd  h a s  g a p s  from  w o od  sh r in k a g e  R o f im sh n o o i A nchO M  i "

n  r>97 9  Th e  tlocr b o n eu 'h  the en try ic h d /  r.( tin.* scho o l is  sa g g in g  a n d  n c u J s  j  s'r-rctur u < • >■ <•. re v im v 1 1  A n ch  vf.i j .

dt(*t'rmi»TU rnpair»bi3> mg reqmfcotcnis 
13.320 2 Tho reramic Me m lb ' H 'c licn t; f.rlng  The %\iU is ccntmuouj!/having to rcgnu t «' m- i . y -n - 'o r. ij*

Replace floor with a vomer type of floohnfl 

13.301 5 Severalpier.es of equipment have been added lo |h*j f.iCi'.ty but ro t iim j j .1 Jo ir <* .-..nirot ».y .iym A> :';;.ru'}«.
!>pand contro l sy s te m  to incitido addtlion.tl egu  i*m out 

1 3 .4 7 2  i T im  t r a v .1 s p a r e  im o w  d otrn tio fi I a n a  7  and  p ro b a tio n »; (Jut W tu*n rn.r*m» hu m • p* if f  fm ' d !’»•• (A n r i . ,  * . • 

’ •n i** o>^t«)f|.od j» ir j rulers into h ie  p lenum  sy v 'e m  Inst.iT i.n iir .ro i^  p « id . »»• f ■ •• ■. p > : » •  • 

rg j .p m o u l

D .'V 'ilJ  fhu gate valves tor (h<* toilers arc no Iwigor ton ing  lh f r w f iu Y  r  n* * ),» -. 1 • iJI<-f i
work ran bo done cn me boilers. Kepta e valves 

14,005- 1 tier© is currently AO cooing ly^tum for Iho fttCiMv Install tr.echatv.,i) »c ;• 1 n.bo.n
14.0 .u n flie fe is  uiily I  tonKuf f i 'C ii iiilheautom giic u*i handtiti'j und'. inslat .v?nd t l a . i i . i  i . j  i. :>»*

l»olh in i’ccrt air and m/f ply
M .U ’.g g  T f jp  VdiiKtows m Ifie  I i i ' i f » i ( ' i i 1 uni! h avw  h o  ll 'O in u j b reak  V V .it" 1' f f c r1;*'''- c i  t ' c v .  ' m t v t . i  i ) i* * < . *

( ( i i )u ii i )  b re a k  vj ? t .u  o u t !  . g vandO«v.»

1 1  y t '2  3 Th c  w o od  u ip c i . i  tna l f-no-.os tfio to*»<-r s la c k  r ,  rn tinu  rmd m w tf t  to b u  r* p .'.j- . 1K* tr.ti » .m  

1-1 . '1 0  r.) T h r r c  . in :  s «<K notes .ru u n d  the fcu n d a lu jh  und it 1$ iMfn.utt lo  koo p  v e g e ta l on .u v .ii li h • t» j - ! i .g  ' ..(■ .1
t . • fu: *,.,ik holes .I'Ul pl.lCC 4 3 |n 4‘v. tp! gavtd Slop .VOund tin* jf/rm ti 1 • o  lt» 4 '• • r ' iru
win L e  h eed ed

M M i 1 1? r  iM M f r iv i- w .iy a n d i' . ir i  "  j lul !<' kot*|i Out! (town iir* ! to l i r ’f» the o*t r*Ohliy o f w fen iu . 1 ■ .14 1 .
M..I42 »j I ' jk o  duveway nut? ra n  • 1 »ol l<* keep o*.«i do^n 4urj to l» * tp ih p iff i"'Hy ■ I >w i f  •*..!• , 1 . . . t>.• ► v
f 4 .31  1 4 Tin*. onslNvg n p p '- a n .' .  a re  n ut rn m m *- .. .at grrtrto nn .t f.i .n | T p f . i  •» w  Hi f  .v n m  ucm l jra  I  ( f  j* »• v  • •.

9
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Attachm ent I
Department of health and Social Services Fad/j^Defcrrcd Maintenance -  Department Inventory

Dcvl. iProject title
Priority

Project; Running1 GP Cost | 'Project Description
1 Cost Total i i Running,

. Total

District

M l Silt a ilf.illh Center ll-teriut indnig A l-'lnslt.mj

I.I.’ Ketchikan l lenllh Centirr VVr.li Fmislius
M'l Am:hi.iaj|0  Pl.l'Ilf. IIf.i'lli l .ill CMilll'i Rr*|i.ltr
i .m 'AiRjicrsge I'ohiic iinalih l .in Chiecl Cniiilal Conlrulr. System Upgrade

OfcPARTMEUT TOTAL

Yellow sti.i'J in", mii".ales Poihol Youth Facility projects
I

4 I
41 a!
24 It! 
Kis’

14,461 1

I4.?7u 4 !

14.4198 41 4 I
14.444 f» 24 II •
14.461 1 IG5 ! 

1
1
I

14,446. ?j

14.30.1 0 'The exterior ol tlie buildsig needs lobe povrcr washed lo remove all llie debris, and Ihe (lashing along I Silk.a 
'the bollom ol ihe siding needs lo lie repainted

14.404 9 ' The vinyl wall covering is dilfionll lo cman. Replace with easily cleaned and maintained 
14,429 7 The air conditioning mill needs repair as it is nol operating properly 
14.446 2 Tin: current version ol soilware is mi longer luting updated or patched by manufacturer 

I current version of sollwaio

Imish i Ketchikan IAncliofaln' 
Install a more! Anchorage i

i ;
i

E l
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P.O. BOX 110601 
JUNEAU, ALASKA 99811-0601 
PHONE: (907) 465-3030 
FAX: (907) 465-3068

SARAH PAUN, GOVERNOR

T he  H onorable Bert Stedman, Co-Chair, Room  516
T he  Honorable Lym an Hoffman, Co-Chair, Room  518
T he  Honorable Charlie  Huggins, Vice-Chair, Room  119
Senate Finance Com m ittee
State Capitol
Juneau, AK 99801-1182

c p  n  n

:j /

DEPT. OF HEALTH AND SOCIAL SERV ICES
OFFICE OF THE COMMISSIONER

M arch 13, 2008

D ear Senators S tedman, Hoffman and Huggins:

At the March 12, 2008 Senate Finance Com m ittee  it was requested that the Department o f  Health 
and Social Services present a comprehensive prioritized list o f  capital projects for FY09. It was 
requested that this new prioritized list include the IT project:. originally presented in HB 311 (SB 
221) Section 4.

In prioritiz;. g  the D epartm ent’s project, we considered the following criteria:
1. The extent to which no other funding sources are available for the project;
2. The extent to which the project leverages other funding sources w hen other sources are 

available;
3. The impact to Alaskans that would occur i f  the project is not funded.

T he  attached spreadsheet represents the Departm ent’s capital budget requests for FY09 in 
prio ri 'y  order. If  you have any questions, please contact m e at 465-1870.

Sincerely,

Arnold Liebelt 
Facilities Section C h ie f

cc: Senator Fred Dyson, Capitol Building, Room  121
Senator Joe  Thom as, Capitol Building, Room 510 
Senator Kim Elton, Capitol Building, Room 506



Response to Senate Finance Inquiry on Capital Budget priorities 
Department o f  Health  and Social Serv ices 
M arch 13, 2008 
Page 2

Senator Donald Olson, Capitol Building, R oom  514
Karleen Jackson. Com m issioner
Cheryl Howdyshell, Deputy  C om m issioner
Sherry Hill, Special Assistant to the Com m issioner
Laura Baker, Acting D eputy  Director, Finance and M anagem ent Services
M ary Sutton, OM B Budget Analyst

A ttachm ent



D e p a r t m e n t  o f  H e a l t h  a n d  S o c i a l  S e r v i c e s  F Y  2 0 0 9  C a p i t a l  B u d g e t  P r i o r i t i z e d  P r o j e c t s

Shading indicates IT projects originally included in Section 4 o f  1113 3 1 1 (SB 221). | FY09 Capital Budge Amounts
Dept.

Project
Priority

Reference
No.

Project Title GF ! Other
j

Total

1 41336 McLaughlin Youth Center Renovation to Meet Safety and Security Needs, Phase 1 19,503.7 19,503.7
2 45 i 77 Sitka Pioneer Home Roof Replacement 1,900.0 i ,900.0
3 45641 Alaska DHSS Deferred Maintenance, Renovation, Repair and Equipment 7,191.6 7,191.6
4 32446 Safety and Supporl Equipment for Probation Officers, Social Workers, and Pioneer Home 

Residents and Staff
750.0 87.8 837.8

5 42853 Electronic Vital Record Registration System 3,724.5 3,724.5
.......864.3
.......797.9

6 42854 Evaluate Eligibility Information System Alternatives, Phase II 474.6 389.7
7 45 i 82 Craig Public Health Center Replacement 797.9
8 33443 Emergency Medical Services: Emergency Communications 265.0 265.0
9 45404 Federally Mandated Child and Family Services Review 151.7 48.3 200.0
10 42837 Emergency Medical Services Ambulances and Equipment Statewide -  Match for Code Blue 

Project
425.0 425.0

i i 42856 Eligibility Information System Maintenance 264.5 163.4 427.9
n 42858 Fraud Case Management System Replacement 184.3 113.9 298.2 

....LOOO.Oi‘3 3572 i nformation Services Security Enhancements 1,000.0
i -4 31862 Non-Pioneer Home Deferred Maintenance, Renovation, Repair and Equipment 750.0 7.6 757.6
15 33672 MH Essential Program Equipment 250.0 250.0
i'6 33671 V1H Home Modification and Upgrades to Retain Housing 250.0 250.0 500.0
17 37901 Mil Treatment and Recovery Based Special Needs Housing 250.0 500.0 750.0

TOTAL 29,941.2 9,752.3 39,693.5

Page I o f  I 3/13/2008
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Department of Health and Social Services
FY09 Capital Budget Request

DHSS Mission:
To Promote and Protect the Health 

and Well Being of Alaskans
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of Public Assistance 
Division 
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M c L a u g h l i n  Y o u t h  C e n t e r  R e n o v a t i o n  t o  M e e t  S a f e t y  a n d  

S e c u r i t y  N e e d s  -  P h a s e  1

R e f e r e n c e  N u m b e r :  4 1 3 3 6  

A m o u n t  R e q u e s t e d :  $ 1 9 , 5 0 3 , 7 0 0  ( G F )

In the  su m m er o f  2007, a s tudy  w as co m m iss ioned  to identify  s ign ifican t 
sa fe ty  and secu rity  breaches w ith in  Juven ile  Justice 's  four o ldest facilities.
T h e  D epartm en t's  plan for correcting  safety  and security  p rob lem s spans a 
s ix -yea r  period. This request w ould  accom plish  the  fo llow ing:

• D evelop  and screen  new  ou tdoor recreation  area;

• D evelop  n ew  park ing  for probation , detention , and the new  Juven ile  Justice  Center;

• C onstruc t a new  25-bed  detention  unit in the existing  recreation  yard (no new  beds);

• R em odel the existing  20 year-o ld  In tensive T rea tm en t U nit (ITU);

• R enovate  old detention  unit in to  m edical su ite  and train ing space.

T his  project is needed  to p rov ide  a safe  en v ironm en t with better observation  and 
superv is ion , and m ore s ta f f  in terface w ith the residents. W ith the expand ing  need for 
m ental health  clin icians, a space for a clin ic ian  is being created  in the IT U  unit.

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  2



D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t  P a g e  3

M c L a u g h l i n  Y o u t h  C e n t e r  R e n o v a t i o n  t o  M e e t  S a f e t y  a n d  

S e c u r i t y  N e e d s :  P h a s e s  1 - 4

Phase 1 F Y 0 9  $ 1 9 ,5 0 3 .7

Phase 2 F Y 1 2  $ 1 8 ,4 3 5 .3

F Y 1 3 : $ 1 2 ,0 8 1 .2  

Phase 4 F Y 1 4 : $ 2 2 ,4 0 6 .6

Total: $72,426,904



S a f e t y  a n d  S e c u r i t y  N e e d s  
6  Y e a r  I m p l e m e n t a t i o n  P l a n

p i w w $ 13 4 35 .3 19
Construct new 
Juvenile Justice 
Center

_____
Phase 2-$743356 
Upgrade penmeter 
fence and clearing.

Phasel - $0053,847 
Renovate and expand 
exiiting detention unit

Plusrt- 
$25024.993 
Construct new 
program addition 
with classrooms 
and gym

$25,768,849

Fnase-l-;>.:.:,-WO.(Hl 
Renovate cottage 4, 
upgrade penmeter 
fence and screening, 
and new loading dock

Phase 4-$4.45634" 
Reconfigure annex 
building

Pliasel-$1036454' 
Construct 20 bed 
treatment unit

Phase 2 - $14,15%6o7 
Convert treatment unit, 
construct outdoor 
recreation. ar.d renovate 
intake unit and entry

$29,299.86' $29,152,830 $26,863,488

McLaughlin 
Youth Center

Joluisou
Youth Center

Bethel Youth 
Facility

Fail banks 
Youth Facility

Total Cost

Phasel-$20.: 1.150 
Construct a 1(5 bed 
detenticnunit addition 
and renovate existing 
into treatment

$29,21.150

FY 2010

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t



S i t k a  P i o n e e r  H o m e  R o o f  R e p l a c e m e n t

R e f e r e n c e  N u m b e r :  4 5 1 7 7  

A m o u n t  R e q u e s t e d :  $ 1 , 9 0 0 , 0 0 0  ( G F )

This request would fund replacement o f  the Sitka Pioneer Home Roo f. The 
Home serves 75 Alaskan seniors as a licensed Assisted Living facility
The ro o f system has suffered through extremely wet weather and 
freezing/thawing conditions in this coastal community fo r the past 75 years, 
and now needs replacement.

I
4

Sitka Pioneer Home

■
 •Home was constructed in 1933 -  Most of the roof is original material; 

•Roof is composed of Terra Cotta tiles;

•Currently experiencing 41 leaks; 

•Nearly 17,200 SF of roof is scheduled for replacement; 

•Design is 90% complete;

Five of the 41 buckets currently used to catch water from roof leaks

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t

HRP d
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A l a s k a  D H S S  D e f e r r e d  M a i n t e n a n c e ,  R e n o v a t i o n ,  R e p a i r  a n d  E q u i p m e n t  

R e f e r e n c e  N u m b e r :  4 5 6 4 1  

A m o u n t  R e q u e s t e d *  $ 7 , 1 9 1 , 6 0 0  ( $ 7 , 1 1 0 . 0  A K  C a p  I n c ,  $ 8 1 . 6  F e d e r a l  R e c e i p t s )

This request is fo r deferred maintenance projects fo r facilities maintained 
by the Department including health centers, youth facilities, behavioral 
health facilities, and pioneer homes statewide with a combined 
replacement value o f  $650 .3 m illion . Funds would be used fo r immediate 
and critical renewal, repair, replacement and equipment needs in state- 
owned facilities.

Assets Building (Anchorage) $187,700
Bethel Youth Facility $430,000
Denardo Center (Fairbanks) $ 107,500 
Dillingham Health Center $131,100
Fahrenkatnp Center (Fairbanks) $128,100
Fairbanks Health Center $74,400
Fairbanks Youth Facility $415,300
Griffin Memorial Building $148,900
Johnson Youth Center (Juneau) $306,000
Juneau Health Center $41,300
Ketchikan Youth Facility $223,300
Mat-Su Youth Facility $483,000

Fairbanks Health Center, Sidewalk Erosion

McLaughlin Youth Center 
Nome Youth Facility 
Sitka Health Center 
Anchorage Pioneer Home 
Fairbanks Pioneer Home 
Juneau Pioneer Home

$978,700
$41,400
$27,200

$1,620,900
$201,800
$478,800
$253,900Ketchikan Pioneer Home 

Palmer Veteran’ s Pioneer Home $311,000 
Sitka Pioneer Home $601,200
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N o n - P i o n e e r  H o m e  D e f e r r e d  M a i n t e n a n c e ,  R e n o v a t i o n ,  R e p a i r  a n d  E q u i p m e n t

R e f e r e n c e  N u m b e r :  3 1 8 6 2  

A m o u n t  R e q u e s t e d :  $ 7 5 7 , 6 0 0  ( $ 7 5 0 . 0  G F / M a t c h )

Th is  r e q u e s t  w ou ld  fu n d  add i t ion a l  h igh pr io r i ty p ro je c t s .  
T h e  p ro je c t s  s h o w n  h e r e  a r e  th e  n ex t  h ig h e s t  p r io r i ty f o r  
e a c h  o f  the  r e s p e c t i v e  fac i l i t ies .

O ld pneumatic system at Assets
Bethel Youth Facility Water Tank Replacement 

Fahrenkamp Center Floor Covering Replacement (Fairbanks)

Johnson Youth Center Security Control Panel (Juneau)

Yukon Flats Care Center Carpet Vinyl Replacement (Fort Yukon)

Bethel Youth Facility Lighting Replacement 

Assets Building Direct Digital Controls (Anchorage)
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F e d e r a l l y  M a n d a t e d  C h i l d  a n d  F a m i l y  S e r v i c e s  R e v i e w  

R e f e r e n c e  N u m b e r :  4 5 4 0 4

A m o u n t  R e q u e s t e d :  $ 2 0 0 , 0 0 0  ( $ 1 5 1 . 7  G F  M a t c h ,  $ 4 8 . 3  F e d e r a l  R e c e i p t s )

T h i s  r e q u e s t  w i l l  f u n d  t h e  d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  f o r  t h e

P r o g r a m  I m p r o v e m e n t  P l a n  ( P I P ) ,  r e s u l t i n g  f r o m  t h e  f e d e r a l l y  m a n d a t e d

C h i l d  a n d  F a m i l y  S e r v i c e s  R e v i e w  ( C F S R ) .

• T h e  C F S R  h e l p s  s t a t e s  i m p r o v e  s a f e t y ,  p e r m a n e n c y ,  w e l l  b e i n g  o u t c o m e s ,  a n d  t o  m o n i t o r  
c o m p l i a n c e  w i t h  t h e  r e q u i r e m e n t s  o f  T i t l e  I V - B ;

• F i r s t  C F S R  f o r  A l a s k a  w a s  c o n d u c t e d  i n  J u n e  2 0 0 2  a n d  r e s u l t e d  i n  a  P r o g r a m  
I m p r o v e m e n t  P l a n  ( P I P ) ,  w h i c h  w a s  c o m p l e t e d  i n  O c t o b e r  2 0 0 6 ;

• S e c o n d  r e v i e w  i s  s c h e d u l e d  f o r  S e p t e m b e r  2 0 0 8 ,  a n d  e x p e c t e d  r e s u l t  i s  t h a t  a  n e w  P I P  w i l l  
b e  n e e d e d .

• T h i s  o n e - t i m e  r e q u e s t  w i l l  c o v e r  t h e  c o s t  f o r  t r a v e l ,  o n - s i t e  m e e t i n g s ,  t r a i n i n g ,  
t r a n s p o r t a t i o n ,  a n d  m e e t i n g s .
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Equipment to be purchased
Alaska Pioneer Homes -  $94.0: Purchase and implement zero lift program 
for the Palmer Alaska Veterans and Pioneers Home. Equipment includes a 
bariatric lift, 6 ceiling mounted lifts, and required accessories. Goal is to 
reduce injuries to staff and residents, reduce worker absenteeism, and 
greater comfort for residents.

Juvenile Justice -  $256.3: Radios for MYC and FYF; Washing machine, 
dishwasher and digital video recording system at the Mat-Su Youth Facility; 
For all youth facilities -  CPR Mannequins, AED, ballistic vests, handcuffs and 
cases, cuff waist belts, and vehicle cages.

R e f e r e n c e  N u m b e r :  3 2 4 4 6  

A m o u n t  R e q u e s t e d :  $ 8 3 7 , 8 0 0

( $ 3 9 9 . 7  G F  M a t c h ,  $ 3 5 0 . 3  G F ,  $ 8 7 . 8  F e d )

S a f e t y  a n d  S u p p o r t  E q u i p m e n t  f o r  P r o b a t i o n  O f f i c e r s ,  S o c i a l  

a n d  P i o n e e r  H o m e  R e s i d e n t s  a n d  S t a f f

W o r k e r s ,

Office of Children Services -  $487.5: Statewide phone system replacement at 10 locations statewide, 
vehicles in south central region and rural communities, laptops, VHS radios and equipment costs 
associated with the implementation of an emergency response plan.
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•  •  •
I n f o r m a t i o n  S e r v i c e s  S e c u r i t y  E n h a n c e m e n t s

R e f e r e n c e  N u m b e r :  3 5 7 2 1  

A m o u n t  R e q u e s t e d :  $ 1 , 0 0 0 , 0 0 0  ( F e d e  J l  R e c e i p t s )

T h i s  p r o j e c t  w o u l d  f u n d  i n f o r m a t i o n  t e c h n o l o g y  a n d  

s e c u r i t y  i m p r o v e m e n t s  t o  e n s u r e  c o m p l i a n c e  w i t h  t h e  

H e a l t h  I n s u r a n c e  P o r t a b i l i t y  a n d  A c c o u n t a b i .  . y  A c t  

( H I P A A ) .

• R e p l a c e  o u t d a t e d  a n d  f a i l i n g  U n i n t e r r u p t i b l e  P o w e r  S u p p l i e s  i n  A n c  o r a g e  a n d  

J u n e a u ;

• A d d  e m e r g e n c y  g e n e r a t o r  t o  t h e  A n c h o r a g e  d a t a  c e n t e r ;

• N e w  f i r e  s u p p r e s s i o n  s y s t e m  t o  J u n e a u  d a t a  c e n t e r ;

• O f f - s i t e  d a t a  r e p l i c a t i o n  f o r  b o t h  A n c h o r a g e  a n d  J u n e a u ;

• L e g a l  r e v i e w s  o f  s t a t e  r e g u l a t i o n s  a n d  c o m p l i a n c e  r e g a r d i n g  H I P A A  a n d  f e d e r a l  

r e q u i r e m e n t s ;

• D a t a  e n c r y p t i o n  f o r  d e p a r t m e n t  d e s k  t o p s  a n d  l a p t o p s  t o  s e c u r e  d a t a .

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t
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C r a i g  P u b l i c  H e a l t h  C e n t e r  R e p l a c e m e n t

R e f e r e n c e  N u m b e r :  4 5 1 8 2  

A m o u n t  R e q u e s t e d :  $ 7 9 7 , 9 0 0  ( G F / M a t c h  )

T h i s  r e q u e s t  w o u l d  p r o v i d e  m a t c h i n g  f u n d s  f o r  t h e  

c o n s t r u c t i o n  o f  a  n e w  h e a l t h  c e n t e r  f o r  t h e  C i t y  o f  C r a i g .  

E x i s t i n g  s p a c e  d o e s  n o t  m e e t  A D A  c o m p l i a n c e  o r  

b u i l d i n g  c o d e s ,  a n d  i s  n o t  l a r g e  e n o u g n  t o  m e e t  t h e  

d e m a n d  o f  p u b l i c  h e a l t h  n u r s i n g .

$ 6 . 5  m i l l i o n  p r o j e c t .  P a r t n e r s  i n c l u d e  D e n a l i  C o m m i s s i o n ,  C i t y  o f  C r a i g ,  a n d  U S D A  

R u r a l  D e v e l o p m e n t .  N o  i n c r e a s e  b u i l d i n g  c o s t  w i l l  r e s u l t  f r o m  t h i s  p r o j e c t .

M u l t i u s e  b u i l d i n g  s e r v i n g  t h e  C i t y  o f  C r a i g :

• C i t y  o f  C r a i g  -  p r o v i d e  p h y s i c i a n  d e l i v e r e d  p r i m a r y  h e a l t h  c a r e  s e r v i c e s .

•  C o m m u n i t i e s  O r g a n i z e d  f o r  H e a l t h  O p t i o n s  -  S u b s t a n c e  a b u s e  a n d  m e n t a l  h e a l t h  

c o u n s e l i n g  s e r v i c e s .

• D H S S  -  P u b l i c  H e a l t h  N u r s i n g .

T h i s  p r o j e c t  s u p p o r t e d  b y  P r i n c e  o f  W h a l e s  I s l a n d  c o m m u n i t i e s  a n d  S E A R H C
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E m e r g e n c y  M e d i c a l  S e r v i c e s  A m b u l a n c e s  a n d  E q u i p m e n t  S t a t e w i d e  -  M a t c h  

f o r  C o d e  B l u e  P r o j e c t

R e f e r e n c e  N u m b e r :  4 2 8 3 7  

A m o u n t  R e q u e s t e d :  $ 4 2 5 , 0 0 0  ( G F  M a t c h )

T h e  p r o j e c t  w i l l  p r o v i d e  f u n d i n g  t o  m a t c h  f e d e r a l  

d o l l a r s  a n d  o t h e r  f u n d i n g  s o u r c e s  t o  p u r c h a s e  

a m b u l a n c e s ,  a n d  o t h e r  e m e r g e n c y  m e d i c a l  

e q u i p m e n t  n e e d e d  i n  r u r a l  A l a s k a n  c o m m u n i t i e s .

Funds received through this appropriation would be used 
to match funds from the USDA, Rasmuson Foundation, 
Denali Commission, and Local Match and would help 
purchase equipment for communities, which are not 
eligible fcr other funding, yet have critical equipment 
needs.

The USDA's Rural Development Office has a community 
grant program that can fund up to 75% of the cost of an 
ambulance and medical equipment. The remaining 25% 
must be provided as matching funds.

Pick-up Ambulance - Noorvik

4-Wheeler with sled
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M H  E s s e n t i a l  P r o g r a m  E q u i p m e n t

R e f e r e n c e  N u m b e r  3 3 6 7 2  

A m o u n t  R e q u e s t e d :  $ 2 5 0 . 0  ( G F / M H )

A g e n c i e s  p r o v i d i n g  s e r v i c e s  t o  M e n t a l  H e a l t h  T r u s t  

b e n e f i c i a r i e s  h a v e  a  g r e a t  n e e d  f o r  e q u i p m e n t  t o  i m p r o v e  

t h e  e f f e c t i v e n e s s ,  e f f i c i e n c y  a n d  q u a l i t y  o f  t h e i r  s e r v i c e  

d e l i v e r y .  F u n d s  w o u l d  b e  a w a r d e d  o n  a  c o m p e t i t i v e  b a s i s  

s t a t e w i d e

P r o g r a m  e q u i p m e n t  n e e d s  m a y  i n c l u d e :

• F u r n i s h i n g s ;

• T h e r a p e u t i c  e q u i p m e n t ;

• M e d i c a l  e q u i p m e n t ;

• S e c u r i t y  s y s t e m s  f o r  h o m e l e s s  s h e l t e r s ;

• T e l e p s y c h i a t r y  e q u i p m e n t  o r  s y s t e m s  f o r  c o m m u n i t y  m e n t a l  

h e a l t h  g r a n t e e s .
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M H  H o m e  M o d i f i c a t i o n  a n d  U p g r a d e s  t o  R e t a i n  H o u s i n g

R e f e r e n c e  N u m b e r :  3 3 6 7 1  

A m o u n t  R e  j u e s t e d :  $ 5 0 0 , 0 0 0  ( $ 2 5 0 . 0  G F ,  $ 2 5 0 . 0  M H T A A R )

This grant program provides funding for improvements in private 
homes that will directly improve the quality of life for Trust 
beneficiaries and individuals with disabilities, and all individuals 
to live more independently with greater dignity.

This simple ramp allows the mother to 
wheel her children to their vehicle.

This new kitchen includes accessibility features 
throughout. Everything is within reach for the 
occupant, who uses a wheelchair.

Projects include:

• Bathroom accessibility and bathing improvements;

• Quiet rooms

• Kitchen accessibility improvements

• Other improvements that increase mobility and directly allow for 
greater independence.
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M H  T r e a t m e n t  a n d  R e c o v e r y  B a s e d  S p e c i a l  N e e d s

R e f e r e n c e  N u m b e r :  3 7 9 0 1  

A m o u n t  R e q u e s t e d :  $ 7 5 0 , 0 0 0  

( 2 5 0 . 0  G F ,  $ 2 5 0 . 0  A H F C  R e c e i p t s ,  a n d  $ 2 5 0 . 0  M H T A A R )

This program provides funds through capital grants for agencies to 
develop service enriched transitional housing units to support recovery 
sustainability for a high risk, severally impaired, chronically alcoholic 
population.

T h i s  p r o g r a m  w i l l :

• P r o v i d e  f u n d i n g  t h r o u g h  a  c o m p e t i t i v e  p r o c e s s  t o  n o n - p r o f i t  a g e n c i e s  s t a t e w i d e  t o  

d e v e l o p  t r a n s i t i o n a l  h o u s i n g .

•  B r i d g e  t h e  g a p  i n  t h e  c o n t i n u u m  o f  c a r e  f o r  a l c o h o l i c s  a n d  a d d i c t s  i n  t h e  f o r m  o f  

t r a n s i t i o n a l  h o u s i n g .

• P r o v i d e  h o u s i n g  i n  t h e  c l i e n t ’s  c o m m u n i t y  o f  o r i g i n ,  o r  n e a r b y  h u b .  T h i s  i s  c r i t i c a l  

t o  t h e  r e c o v e r y  p r o c e s s .

• P r o v i d e  a  c o n t i n u u m  f r o m  i n - h o u s e  s t a f f  p r o v i d i n g  s e r v i c e s ,  i n c l u d i n g  c a s e  m a n a g e m e n t .

• U t i l i z e  o t h e r  f u n d i n g  s o u r c e s  t o  e n s u r e  o p e r a t i n g  s u s t a i n a b i l i t y .
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E l e c t r o n i c  V i t a l  R e c o r d  R e g i s t r a t i o n  S y s t e m  

R e f e r e n c e  N u m b e r :  4 2 8 5 3

A m o u n t  R e q u e s t e d :  $ 3 , 7 2 4 , 5 0 0  ( G F )  2 0 0 8  E f f e c t i v e  D a t e

UtRI IJMI11» IN IHHY MMIIlMOSSV 
k m m i o . iN iiH h llim iil mi inm

1 .  P r o v i d e  r e a l - t i m e  e l e c t r o n i c  r e p o r t i n g  o f  d e a t h s  d u r i n g  d i s e a s e  o u t b r e a k s  a n d  d i s a s t e r s

2 .  P r e v e n t  f r a u d  b y  p r o v i d i n g  f a s t e r  r e p o r t i n g  o f  t h e  d e c e d e n t ’s  d e a t h  t o  S o c i a l  S e c u r i t y

3 .  R e p l a c e  a  2 0 - y e a r - o l d  b i r t h  r e g i s t r a t i o n  s y s t e m  t h a t  i s  o u t d a t e d  f o r  m o d e r n  s y s t e m s  a n d  

d i f f i c u l t  f o r  h o s p i t a l s  t o  c o m p l y  w i t h  ( f l o p p y  d i s k s  w i t h  c o n f i d e n t i a l  i n f o  a r e  s t i l l  b e i n g  m a i l e d )

4 .  P r o v i d e  f a s t e r  b i r t h  a n d  d e a t h  c e r t i f i c a t e s  t o  A l a s k a n s  w h i l e  c o n t i n u i n g  t o  s a f e g u a r d  v i t a l  

r e c o r d s

Four Modul&s Included: Birth, Death, Marriage, and Divorce.

Project Schedule: Electronic Death Records -  2010 completed

Electronic Birth Records-2011  completed 

Electronic Marriage Records-2 0 1 2  completed 

Electronic Divorce Records -  2013 completed
Budget

$887,800 -  Personal Services: One Project Manager (2008 -  2012), one IT position (2009 -  2012) 

$2,530,000 -  Software Development and implementation contract including support and maintenance 

$306,100 -  Hardware, security/firewalls, continuity of operations.
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E v a l u a t e  E l i g i b i l i t y  I n f o r m a t i o n  S y s t e m  A l t e r n a t i v e s  -  P h a s e  2

R e f e r e n c e  N u m b e r  4 2 8 5 4  2 0 0 8  E f f e c t i v e  D a t e

A m o u n t  R e q u e s t e d :  $ 8 6 4 , 3 0 0  ( $ 8 4 . 9  G F ,  $ 3 8 9 . 7  G F  M a t c h ,  $ 3 8 9 . 7  F e d )

T h i s  r e q u e s t  i s  f o r  P h a s e  2  o f  a  c o m p r e h e n s i v e  n e e d s  a s s e s s m e n t  

a n d  f e a s i b i l i t y  s t u d y  o f  s y s t e m  a l t e r n a t i v e s  f o r  u p g r a d i n g  o r  r e p l a c i n g  

t h e  2 4  y e a r  o l d  E I S  s y s t e m .

O r i g i n a l l y  i m p l e m e n t e d  s t a t e w i d e  i n  1 9 8 4 ,  E I S  p r o v i d e s  e l i g i b i l i t y ,  b e n e f i t ,  a n d  i n f o r m a t i o n  

s y s t e m  s u p p o r t  f o r  o v e r  1 5  p r o g r a m s .  I n  t o t a l ,  o v e r  $ 1 7 2  m i l l i o n  i n  P A  p a y m e n t s  a r e  i s s u e d  

u s i n g  t h i s  s y s t e m  t o  d e t e r m i n e  e l i g i b i l i t y .  O v e r  6 7 , 0 0 0  i n d i v i d u a l s  a r e  s e r v e d  m o n t h l y .  T h e s e  

p r o g r a m s  i n c l u d e :

F o o d  S ta m p s  

F a m ily  M ed ic a id  

Interim  A s s is ta n c e  

S e n io r  C are  p ro g ra m s  

G e n era ! R e l ie f

D e n a li K id  C are C IT C  T em p o ra ry  A s s is ta n c e  fo r  N a tiv e  F a m ilie s

C h ild  C are  (P a s s  /, II, a n d  III) A d u lt  a n d  L o n g  Term  C a re  M ed ic a id

A d u lt  P u b lic  A s s is ta n c e  

E m p lo y m e n t a n d  Training  

W o rk  S e r v ic e s

C hron ic  a n d  A c u te  M e d ic a l A s s is ta n c e  

A la s k a  T em p o ra ry  A s s is ta n c e

$ 6 6 2 . 0  w a s  a p p r o p r i a t e d  i n  F Y 0 7  f o r  P h a s e  1 -  E s t a b l i s h  p r o j e c t  t e a m  a n d  p r e p a r e  R F P  

a n d  c o m p l e t e  f e d e r a l  a d v a n c e  p l a n n i n g  d o c u m e n t .  P r o j e c t  d u r a t i o n  i s  2 4  m o n t h s .
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Eligibility Information System Maintenance 
R e f e r e n c e  N u m b e r :  4 2 8 5 6

A m o u n t  R e q u e s t e d :  $ 4 2 7 , 8 0 0  2 0 0 8  E f f e c t i v e  D a t e

( $ 1 5 9 . 1  G F  M a t c h ,  $ 1 0 5 . 3  G F ,  $ 1 6 3 . 4  F e d )

F u n d s  w i l l  a s s i s t  t h e  D i v i s i o n  o f  P u b l i c  A s s i s t a n c e  t o  u p d a t e  

r e p o r t s  t h a t  m e a s u r e  p e r f o r m a n c e  o u t c o m e s ,  s t a y  c u r r e n t  w i t h  

i n c o m e  d a t a  m a t c h e s ,  s u c h  a s  t h e  P e r m a n e n t  F u n d  D i v i s i o n ,  a n d  

i m p l e m e n t  d a t a  i n p u t  e f f i c i e n c i e s .

• T h e  e x i s t i n g  E I S  s y s t e m  m u s t  b e  m a i n t a i n e d  w h i l e  t h e  

E v a l u a t i o n  f o r  E I S  A l t e r n a t i v e s  p r o j e c t  m o v e s  f o r w a r d .

•  T h e r e  a r e  a  m i x  o f  c h a n g e s  r e q u i r e d  b y  f e d e r a l  o r  s t a t e  

r e g u l a t i o n  a n d  u p d a t e s  n e e d e d  t o  i m p r o v e  r e p o r t i n g ,  s y s t e m  

a c c u r a c y  a n d  e f f i c i e n c y .

• T h i s  r e q u e s t  i s  f o r  o n g o i n g  s y s t e m  c h a n g e s  e s s e n t i a l  t o  m e e t  

p r o g r a m  s e r v i c e s .

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t



Fraud Case Management System Replacement 
R e f e r e n c e  N u m b e r  4 2 8 5 8

A m o u n t  R e q u e s t e d :  $ 2 9 8 , 2 0 0  2 0 0 8  E f f e c t i v e  D a t e

( $ 1 1 0 . 9  G F  M a t c h ,  $ 7 3 . 4  G F ,  $ 1 1 3 . 9  F e d )

T h i s  p r o j e c t  w o u l d  f u n o  t h e  d e v e l o p m e n t  o f  a  n e w  F r a u d  C a s e  

M a n a g e m e n t  s y s t e m .  I n  F Y 0 7 ,  f r a u d  c l a i m  c o l l e c t i o n s  t o t a l e d  $ 4 2 0  0  

a n d  t h e  c o m b i n e d  a m o u n t  o f  c o s t  a v o i d a n c e  w a s  o v e r  $ 2 . 6 5  m i l l i o n .

• T h e  e x i s t i n g  s y s t e m  u s e s  M S  A c c e s s ,  i s  o u t d a t e d  a n d  u n s t a b l e ,  a n d  

d o e s  n o t  a l l o w  f o r  m u l t i p l e  u s e r s .

• T h e  e x i s t i n g  s y s t e m  c o n t a i n s  o v e r  2 0  y e a r s  o f  f r a u d  c o n t r o l  c a s e  

h i s t o r y .

• S y s t e m  i s  n o t  s e c u r e  a n d  i s  n o t  t h e  s t a t e  s t a n d a r d .

• F r a u d  C o n t r o l  U n i t  s u p p o r t s  A T A P ,  F o o d  S t a m p s .  A d u l t  P u b l i c  

A s s i s t a n c e ,  M e d i c a i d ,  a n d  C h i l d  C a r e  p r o g r a m s .

• T h i s  i s  a  o n e  t i m e  r e q u e s t .
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Emergency Medical Services -  Emergency Communications 
R e f e r e n c e  N u m b e r  3 3 4 4 3

A m o u n t  R e q u e s t e d :  $ 2 6 5 , 0 0 0  ( G F )  2 0 0 8  E f f e c t i v e  D a t e

T h i s  p u r p o s e  o f  t h i s  p r o j e c t  i s  t o  p r o t e c t  t h e  h e a l t h  a n d  s a f e t y  o f  

A l a s k a n s  b y  m a i n t a i n i n g  a n d  u p d a t i n g  t h e  l e g a c y  E m e r g e n c y  

C o m m u n i c a t i o n  S y s t e m s .  T h e  s y s t e m s  a r e  u s e d  in  r u r a l  A l a s k a  b y  

e m e r g e n c y  m e d i c a l  r e s p o n d e r s  w h e r e  t h e  A l a s k a  L a n d  M o b i l e  R a d i o  

( A L M R )  i s  n o t  a v a i l a b l e .

T h i s  r e q u e s t  w i l l  f u n d :

• A s s e s s m e n t  o f  t h e  r e p a i r / r e p l a c e m e n t  n e e d s  o f  e x i s t i n g  V H F / H B  b a s e  s t a t i o n / r e p e a t e r  

n e t w o r k  t h a t  s u p p o r t  t w o  w a y  c o m m u n i c a t i o n  w i t h  h o s p i t a l s ,  h e a l t h  c a r e  p r o v i d e r s ,  a n d  l a w  

e n f o r c e m e n t  a g e n c i e s

• U p d a t e  t h e  S t a t e w i d e  E M 3  C o m m u n i c a t i o n s  p l a n .

• C o m p l e t i o n  o f  t h e  h i g h e s t  p r i o r i t y  r e p a i r  a n d  c o m p l e t i o n  p r o j e c t s .

D H S S  F Y 0 9  C a p i t a l  B u d g e t  R e q u e s t P a g e  2 0
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W o r k f o r c e  D e v e l o p m e n t
.  . * ,
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Summary of Net Zero Changes/Reprioritization
Project

A V T E C  C u lin a ry  B u ild in g

A lcx S y s  E n h a n c e m e n ts

A W P — F a irb a n k s  P ip e lin e  

T ra in in g  C e n te r

A V T E C  D e fe r r e d  M a in te n a n c e

B u sin ess  S e rv ic e s  M a n a g e m e n t 

In fo rm a t io n  S y s tem

A V T E C  S tu d e n t  D a ta b a se

A V T E C  M a r i t im e  S afety  

T ra in in g  F ac ility

I.SS  C e r t i f ie d  P ay ro ll S y stem  

E n h a n c e m e n ts

D V R  M IS A c c o u n tin g  In te rfa c e  

A V T E C  S tu d e n t R e c o rd s  

A K  C o n s tr u c t io n  A ca d e m ie s

6

7

9

10

O

*
O r i g i n a l

A m o u n t
1 •' •

R e s  i.se tl 

A m o u n t

N o t e s 01

$ 5 ,0 0 0 .0  G F $ 8 ,6 5 9 .0  G F A d d e d  C a fe te r ia  R e m o d e l /R e v is e d  C o s t ;  N ew  

T it le  A V T E C  C u lin a ry  A c a d e m y  a n d  C a fe te r ia  

R e m o d e l

$ 6 0 0 .0  G F S am e

$ 3 ,0 0 0 .0  G F  

$ 3 ,0 0 0 .0  F ed

S a m e

$ 3 ,9 0 0 .0  G F  

$ 1 ,4 8 6 .0  A SL

$ 2 4 1 .0  G F  

$ 1 ,4 8 6 .0  ACI

T ra n s f e r r e d  C a fe te r ia  R e m o d e l /D e le t e d  

D o r m i to r y  R e m o d e l /A d d e d  O th e r  H ig h  

P r io r i ty  P ro je c ts

S 3 ,7 0 0 .0  G F S am e

$ 4 0 0 .0  G F S a m e

$ 2 ,0 0 0 .0  F ed  

$ 1 ,3 5 0 .0  G F

S am e

$ 1 6 0 .7  G F S am e

$ 2 5 0 .0  G F S am e

$ 1 0 0 .0  G P S a m e

T ra n s f e r r e d  to  O p e r a t in g  B u d g e t

>rklortv Devi 'lopmcnt Capital Projects March 17, 2008



AVTEC  C u l i n a r y  B u i l d i n g / I n s t r u c t i o n a l  E q u i p m e n t  R e p l a c e m e n t  a n d  C a f e t e r i a  
R e m o d e l
R e f #  4 3 0 4 5 .  P r i o r i t y  1  o f  1 0  $  8 , 6 5 9 . 0  G F

D e m o l i s h  3 0  +  y e a r  o l d  c u l i n a r y  t r a i n i n g  f a c i l i t y  ( a t  t h e  

r e c o m m e n d a t i o n  o f  a n  e n g i n e e r i n g  s t u d y ) ,  c o n s t r u c t i o n  o f  a  n e w  

7 , 0 0 0  s q u a r e  f o o t  C u l i n a r y  A c a d e m y ,  a n d  r e m o d e l i n g  o f  t h e  a d j a c e n t  

3 1  y e a r  o l d  s t u d e n t  c a f e t e r i a  a t  A V T E C ’s  S e w a r d  t r a i n i n g  c e n t e r .

C u l i n a r y  t r a i n i n g  p r o g r a m  h a s  e v o l v e d  f o r  c a m p  c o o k  t r a i n i n g  t o  a  

c o m p r e h e n s i v e ,  a c c r e d i t e d  c u l i n a r y  a c a d e m y .  N e w  f a c i l i t y  d e s i g n  

a d d r e s s e s  a s s o c i a t e d  p r o g r a m  e x p a n s i o n  t o  a c c o m m o d a t e  d e m a n d .

N O T E :  T h i s  i s  a  r e v i s e d  p r o j e c t .  T h e  G o v e r n o r ’s  o r i g i n a l  r e q u e s t  f o r  

t h e  c u l i n a r y  t r a i n i n g  a c a d e m y  w a s  S S  m i l l i o n .  A  m o r e  r e c e n t  a n d  

c o m p r e h e n s i v e  p r o f e s s i o n a l  e s t i m a t e  p l a c e d  t h e  c o s t  o f  t h e  f a c i l i t y  a t  

$ 7 , 1  1 9 . 0 . T h e  c a f e t e r i a  r e m o d e l  ( $  1 , 5 4 0 . 0 )  w a s  i n c l u d e d  i n  t h e  

d e f e r r e d  m a i n t e n a n c e  b u d g e t  r e q u e s t ,  b u t  b e c a u s e  b o t h  f a c i l i t i e s  a r c  

c o n n e c t e d ,  t h e  d e p a r t m e n t  r e q u e s t s  c o m b i n i n g  t h e s e  i n t o  a  s i n g l e  

p r o j e c t .
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A V T E C  D e f e r r e d  M a i n t e n a n c e

©

R e f #  4 5 4 9 3 .  P r i o r i t y  4  o f  1 0  $ 2 4 1 . 0  G F / $  1 , 4 8 6 . 0  A K  C a p  I n c

• This project will allow AVTEC to continue to address critical deferred maintenance 
o f its 14 buildings that range in age from 25-55 years. This will fund:
• General deferred maintenance projects using AVTEC Maintenance staff: $350.0
• Address First Lake Campus chronic drainage issues and parking lot rcgrading: 

$ 2 0 0 . 0

• Baseline environmental assessment o f Applied Tech Campus: $50.0
• ADA accessible parking with security lighting, fence and gate repair at the 

Applied Tech Campus: $300.0
•  Install fire sprinkler system in Physical Plant Technology building: $160.0
•  Renovate locker rooms, showers and restrooms, and replace cracked and 

irregular sidewalk at the Student Services Center: $467.0
•  Replace failing metal siding on Maintenance Shop: $200.0

• Note: This is a revised project from the Governors original request. The original 
request contemplated remodeling AVTEC’s 35 year-old dormitory. A more detailed 
cost estimate determined that it would be less expensive to demolish the existing 
dormitory and build a new one, rather than remodeling the existing facility. The 
department will bring a new project forward in FY 10 to address construction ol a 
new student dormitory to house 1 10 students. Funding originally identified lor the 
dormitory remodel is shifted to other high priority projects described above.



D EPA R TM EN T  O F  MILITARY AND V E T E R A N S A FFA IR S 
FY 2009 C A PITA L R E Q U E S T

P r io rity #

1 Army Guard Facilities Projects PROJECT #42900 S750.000 GEM
S750.000 Fedcra.

2 Anchorage Armory Roof Replacement PROJECT #45205 S2.000.000 GFM
S2.000,000 Federal

3 Military and Veterans Affairs Deferred Maintenance Projects S6.142,000 AK Cap Inc
PROJECT # AMD45547 S1.769.915 Federal

I I

P rio rity  #1 -

Nome R e a d in e ss  C en te r and  A v ia tio n  O perations Fa c ility  in 

Nome - 51 ,300 ,000 A K  C ap  In,..'5400 .000  Fed era l R E F #  AM D45562

Prio rity  #2 -

A lcan tra  A rm ory (W as illa ) - R o o f R ep lacem e n t and  Pa in ting , 

S e cu rity  In sta lla tio n  and  Eq u ip m en t - 51 ,120 ,000 A K  C ap  

Inc/5250 ,000 Federa l R E F #  AMD45551

Prio rity  #3 -

K o tzeb ue  R e a d in e ss  C en te r - R oo f R ep lacem e n t. B u ild in g  

Rep a ir and Fu e l Tank  R ep lacem e n t - 5718,100 A K  C ap  

Inc/5486 ,900 Federa l R E F #  AM D45565

Prio rity  #4 •

B ethe l R e a d in e ss  C en te r - S ta irw e ll, F ire  E s c a p e , Fu e l Tank  

and  B u ild in g  R ep a ir - 542,500 A K  C ap  lnc/S42,500 Federa l R E F #  AM D45554

Prio rity  #5 -

A la sk a  M ilitary You th  A cad em y - B u ild in g  R e p a ir  and 

C o m p lian ce , Em e rg en cy  Equ ipm ont - 51 .984 ,023 A K  C ap  Inc R E F #  AM D45549

Prio rity  #6 -

F a irb a n k s  R e a d in e ss  C en te r - R o o f R ep lacem ent - $177,500 A K  
C ap  Inc/5322 ,500 Federa l R E F #  AM D45560

Prio rity  #7 -

C am p D enali - S e cu rity  S ys tem  - $174,877 A K  C ap  lnc/$268,015 

Federa l R E F #  AM D45553

Prio rity  #8 -

C am p C a rro ll - B u ild in g  U pg rades fo r C ode C o m p lian ce  - 

5025,000 A K  C ap  Inc R E F #  AM D45559

4 Military Youth Academy Deferred Maintenance Renewal and Replacement S1.000 001) GF
PROJECT #35774

I I
5 Alaska Aviation Safety Project PROJECT # 40060 S500.000 GF

..............I "  I
6 Improved Communications for Emergency Response IICER) S600.000 GFM

I PROJECT #45174 S3.700.000 Federal
i ' I

7 National Guard Counterdrug Support Program PROJECT #42898 St00.000 Federal
I I I i I

a Compliance Cleanup Site Restoration PROJECT #43330 <5.000.000 redcral
i I I I I

9 State Homeland Security Grant Program PROJECT #42901 S9.500 000 federal
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U p p e r  T a n a n a  V alley  R en ew ab le  E n e rg y  In itia tiv e
Self Reliance Powered by Renewable Energy 

Briefing:
T h e  U p p e r  T anana  V a lle y  R e n e w a b le  E n e rg y  In it ia t iv e  Is s im p ly ;  p ro a c t iv e ly , re m o v in g  th e  h ig h ly  f la m m a b le  spruce  
tre e s  th a t a n n u a lly  th rea ten  o u r  hom es, v illa g e s  and c o m m u n it ie s  w ith  c a ta s tro p h ic  w i ld f ir e ,  c o s tin g  th e  S ta te  o f  A la s k a  
m il l io n s  o f  d o lla rs  a n n u a lly  to  re a c t iv e ly  suppress, T h is  p ro je c t w i l l  tu rn  th is  re n e w a b le , sus ta in ab le , n a tu ra l rc ro u rc e  In to  

e n e rg y  in  th e  fo rm  o f  heat and  e v e n tu a lly  e le c tr ic i ty  tha t w o u ld  c h a rt the  cou rse  to  s e l f  re lia n c e  in d e p e n d e n tly , in d e f in ite ly  

p o w e r in g  o u r  fu tu re .

Support
T h e  T o k  U m b re lla  C o rp o ra tio n , w i th  s u p p o rt fro m : T anana  C h ie fs  C o u n c il (T C C ) ,  T e t l in  V il la g e  C o u n c il and the  o th e r 
v il la g e s  o f  the  u p p e r T anana , a lo n g  w ith  A la s k a  G a te w ay  S c h o o l D is t r ic t ,  T o k  C h a m b e r o f  C o m m e rc e  a nd  p riv a te  

bus inesses, F is h  and W ild l i f e  S e rv ice  T e t l in  W i ld l i fe  R e fu g e , S ta te  o f  A la s k a  - D N R  F o re s try , D O T  and  D e p a rtm e n t o f  

F is h  and  G am e have  com e to g e th e r to  m ake  th is  a success. T h e re  are  n o  k n o w n  o p ponen ts  to  th is  p ro je c t  and  w e  have  th e  

u n a n im o u s  s u p p o rt o f  the c o m m u n it ie s  and  v i l la g e  o f  the  U p p e r  T anana ,

Current Situation
1 .  W ild f ir e s  a n n u a lly  th rea ten  T o k  and th e  seven v illa g e s  and  c o m m u n it ie s  at a g rea t cos t to  the  S ta te  o f  A la s k a  and 

its  res iden ts ; th is  to ta l is o v e r  S50 M i l l io n  d o lla rs  in  the  last 25 yea rs  a lone .

2.  T o k  and th e  v illa g e s  are su rro u n d e d  b y  dense sp ruce  fo re s t h ig h  v o lu m e  hazardous fu e ls  th a t c u rre n t ly  cost 

thousands  o f  d o lla rs  p e r acre  to  re m o v e  the th re a t. T h e re  is  c u rre n t ly  n o  use, n o  m a rk e t fo r  th is  fu e l.  T he re  Is n o  
e q u ip m e n t to  u t i l iz e  th is  resource  such  as w h o le  tree  ch ip p e rs . In  the  la s t 25 yea rs  v e ry  l i t t le  has been done to  

rem o ve  th e  th re a t in  the  fo rm  o f  the  hazardous fu e ls  f ro m  the  c o m m u n it ie s .

3 .  H ig h  u n e m p lo y m e n t w ith  a la c k  o f  y e a r  ro u n d  jo b s .  C u r re n t ly  o n ly  a fe w  w eeks  o f  e m p lo y m e n t a y e a r as an 
e m e rg e n cy  f ir e f ig h te r  are a v a ila b le  to  the  res iden ts  o f  th e  v illa g e s . H ig h  w e lfa re  and the  assoc ia ted  s o c ia l co s t are 

v e ry  se rio u s  issues o f  co n ce rn .

4.  H ig h  l iv in g  co s t w ith  fu e l o i l  a t an a l l  t im e  re co rd  and e le c t r ic i ty  genera ted  fro m  d iese l is 4  to  8 t im e s  as h ig h  as 

the  ra i l b e lt and  u rb a n  areas o f  the  state. T h is  c o m b in a t io n  is  s tra n g lin g  the res iden ts  o f  the U p p e r  T an a n a  V a lle y . 

P e o p le  a rc  m o v in g  o u t o f  ru ra l A la s k a  to  the  u rban  cen te rs  In  a la rm in g  num bers .

5 .  T h e  State o f  A la s k a  is p a y in g  a h uge  p ric e  in  h e a tin g  fb e l o i l  and e le c tr ic i ty  fo r  the  S ta le  s c h o o ls  and o th e r p u b lic  

sta te  ag e ncy  b u ild in g s  to ta lin g  hundreds o f  thousands  a n n u a lly .

6 .  T l ic  S ta te  o f  A la s k a  is  c u rre n t ly  p a y in g  an e s tim a te d  $ 1 ,0 0 0 .0 0 0  d o lla rs  a n n u a lly  in  p o w e r co s t e q u a liz a tio n  fo r  

th e  v illa g e s  and c o m m u n it ie s  o f  the  U p p e r T anana  V o lle y ,

7 .  L a c k  o f  in fra s tru c tu re  w ith  roads to  access o u r forest and resources. T h e  o n ly  rood  access to  m u c h  o f  o u r  fo re s t in  

th e  U p p e r  T anana  Is the  abandoned  sections o f  the  1940 A la s k a  H ig h w a y .

8 .  N o  in fra s tru c tu re  in  the  fo rm  o f  b iom ass (w o o d )  b o ile rs  to  u t i l iz e  th is  s m a ll d ia m e te r w o o d  w h ic h  c o m p ris e  the 

m a jo r ity  o f  the  fo re s t and c u rre n t has n o  o th e r use.

Initiative Benefits
1 .  S a fe r • th is  p ro je c t w i l l  p u l th e  v illa g e s  and c o m m u n it ie s  o n  a p a th  to  e lim in a te  the  th re a t o f  a c a ta s tro p h ic  

w i ld f ir e .  T h is  is d o n e  b y  s im p ly  re m o v in g  the  haza rdous  fu e ls  in  and  a ro u n d  o u r  hom es and v illa g e s .

2.  C h a n g in g  the  c u rre n t cou rse  o f  d ependency  o n  the  S ta te  o f  A la s k a , to  a pa th  o f  s e lf  re lia n ce  and  s e l f  s u f f ic ie n c y  
w ith  the  use o f  a lo c a l renew ab le  resource . F u rth e r d e v e lo p  the basis fo r  a lo c a l eco n om y in  the  fo re s t p ro d u c ts  

in d u s try . I b i s  w i l l  c rea te  y e a r ro u n d  jo b s  and e m p lo y  e m e rg e n cy  f ir e f ig h t in g  c rew s  fo r  m o n th s  a y e a r  instead o f  
ju s t  a couple o f  w eeks, Ins tead  o f  a l l  the  m o n e y  spen t o n  fb e l o i l  le a v in g  the  c o m m u n it ie s , i t  re m a in s  in  the lo ca l 

e conom ies , h ir in g  m ore  teachers o r  f u l f i l l in g  o th e r needs. T h is  w i l l  g re a tly  im p ro v e  the  lo c a l e co n om ie s  o f  tho  

nrea le a d in g  to  a p a th  o f  s e lf  re lia nce . W o o d  is  7 5 %  less e xp e n s ive  than  c u rre n t fu e l p rices.

3 .  S a v in g  th e  S ta te  o f  A la s k a  m o n e y  c u rre n t ly  spent fo r  h e a tin g  f ire l o i l  fo r  S ta to  ow n e d  fa c il it ie s  such  as the S ta te  
G a te w a y  S choo l d is tr ic t  b u ild in g s , D O T , D N R  F o re s try , S e n io r  C e n te r, L o w  In c o m e  H o u s in g  and  e tc ,

4 .  R e d u c in g  tiro  dependency' on  fo s s il fu e ls  w h ic h  im p ro v e s  the Stare and N a tio n a l e co n om y nnd  s e c u rity .
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5 ,  im proved  h ab ita t for m oose, sm all m am m als and  o th e r w ild life  im m ed ia te ly  ad jacen t to  com m unities , 
con tribu ting  to  accessib le  su b sis ten ce  hun ting  and trapp ing  o p p o rtun ities .

6.  L ow er the carbon  em issions (w ood  is carbon  neu tra l) and th e  harm fbl effec ts  o f  sm oke  from  w ild fires (there  Is 
grow ing  ev idence o f  the  harm fu l effec ts from  th e  soo t in the a tm osphere . B ioenorgy  is env ironm en ta lly  friend ly , 
susta inab le  energy  so u rce  th a t has p roven  po ten tia l to re lieve  a  sig n ifican t po rtion  o f  o u r re lian ce  o n  fossil fuels. 
In A laska  energy  from  b io m ass is c ritica lly  u nderu tilized  an d  rep resen ts  a  trem endous opportun ity  for 
governm ent, industry  and  ind iv iduals to  take  con tro l o f  en erg y  p roduc tion  costs and  env ironm enta l im pacts.

Funding Request
This is a three year phased project beginning with heating State of Alaska facilities and with the goal of
eventually generating electrical power. The total cost of the project is ($7.26 to $12.26 million)

1 .  (S3.76 m illion ) R em oval o f  h azard o u s fuel around  v illages and  com m un ities  to  reduce  the risk  from  w ildfires. 
T h is  w ill u tilize  v illage  fire  c rew s and  local con trac to rs to  rem ove  the  fuels.

2. ($500 ,000 ) W hole  tree  w ood ch ip p er to  u tilize  the hazardous fuels a round  th e  v illages a n d  com m un ities an d  tum  
the m aterial in to  b u lk  b iom ass fuel for w ood bo ilers.

3. ($1 .5  m illion) C o n stru c t road in frastruc tu re  on  s ta te  land in to  th e  fo rest fo r harves t o f  the b io fuels and  access  to  
fig h t w ild fires a round  th e  com m unities .

4 .  ($1 .5  -  $5.5 m illion ) Insta ll w ood ch ip  fired  bo ilers to  h e a t S ta te  o f  A laska  ow ned  facilities -  G atew ay  School 
D istric t Schools in e a c h  v illage  and  the D O T  Shop, D F R  F o res try  b u ild in g  and  etc.

Why this project will be successful
1 .  T his pro ject fulfills th e  m ost basic  function  and responsib ility  o f  governm en t by p rov id ing  fo r the sa fe ty  and 

security  o f  the people . By reducing  the th rea t o f  a ca ta stro p h ic  w ild fire  and u tiliz ing  a renew ab le  natural resource 
to ach ieve en erg y  independence , th e  S ta te  o f  A laska  ach ieves its  m o s t basic  p rom ise  to its people.

2. T h is p ro jec t is su s ta inab le ; it u tilizes one o f  the m ost abundan t natu ral resou rces the S tate o f  A laska  has in its 
m assive fo rest. T he fo rest d o cs g row  b ack  and instead  o f  the fo rest w e are  annua lly  threaten  by; the  fo rest can  
pow er o u r fu ture. T he  prox im ity  o f  b iom ass to  the  b iom ass bo ilers does no t get any  better.

3. T h is pro ject uses p roven  techno logy ; in feet steam  from  w ood  heat has been  a round  a  very  long tim e  indeed. 
W ood has heated  and  pow ered  o u r  s ta te  from  th e  beg inn ing . T h e  m o d em  w ood  fired  bo ilers a re  an  im provem ent 
on  proven , sim p le  techno logy  that a rc  re la tive ly  inexpensive  and  a re  good  fo r the env ironm en t. T h ese  m odern  
boilers easily  su rpassing  th e  E PA  a ir quality  regu la tions: bu rn ing  at over 20 0 0  deg rees w ith  v irtu a lly  no sm oke 
em issions. It is s im ila r to  th e  fuel in jec tion  system  we h ave  in  m o s t au to m o b iles  app lied  to  a w ood  furnace.
T hese bo ilers h ave  b een  in  p lace  all o v e r the U nited  S tates and the w orld  fo r a long  tim e.

4 .  T he public  and  the co m m un ities  are  in com pleted  unanim ity  in favor o f  th is p ro jec t w ith  no know n opposition .

5 .  T he hom ew ork  has been  done; the feasib ility  study  has been  com pleted . Ju n eau  E conom ic  D evelopm en t C ouncil 
W ood P roducts D evelopm ent S erv ice com pleted  a  feasib ility  assessm en t fo r w ood hea< ^ the A lask a  G atew ay  
School D istric t schools. W ere  n o t ask ing  to  for m oney  to  study  any th ing , w ere  a sk ir  o r an  investm en t by the 
state.

6 .  T h is  is S tate  o f  A laska investing  in  S tate  o f  A laska  in frastructu re  in its bu ild ings and  sta te  fo rested  lands and 
lead ing  by  ex am p le  using  a renew ab le , su s ta in ab le  energy  to  reduce opera ting  cost.

7 .  T his p ro ject w ill keep  hund reds o f  thousands o f  do llars in  the co m m un ities  each  m on th , in stead  o f  leav ing  pay ing  
ftjel oil com pan ies. T h is  w ill have  o p ro found  effec t on the local econom ies. T h is w ill g e t the com m unities on n 
path  to  s e lf  re liance.

8 .  W e w ill u tilize  ex is ting  p riv a te  tim ber liarvcst and  m illing  capab ilities and  enab le  them  to expand  to  m eet tlic new  
dem and and k eep  go v ern m en t invo lvem ent to  a m inim um . H arvest o f  o u r fo rest in the U pper T anana  has been 
tak ing  p lace on  a la rg er sca le  fo r c lo se  to  70 years  w ith success.

9 .  T he new  p roac tive  c lim ate  w ill a ttrac t p riva te  en te rp rise  investm en t in b ioftiels to  the reg ion  and  the  rest o f  the 
sta te  to  m eet th e  incred ib le  m arket po ten tial.

1 0 . 'I h i s  project w ill be a p ilo t p ro jec t for d o zen s o f  o th e r po ten tia l locations a round  the slate,

11.One fire could easily exceed (he cost o f this entire project.
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Capital Improvement Project 
Cover Sheet

U pper T an an a  Valley R enew able E nergy In itia tive

The Tok Community Umbrella Corporation on behalf o f  the community o f  Tok and the Tanana Chiefs 
Conference on behalf o f  their members throughout the upper Tanana valley are requesting funding o f  
the Upper Tanana Valley Renewable Energy Initiative. Total cost o f  the project would be between $7.26 
million and $11.26 million, depending on the boiler option chosen.

This renewable energy initiative includes several closely related projects;

Hazardous fuel mitigation, removing trees to reduce the risk to communities from wildfires in 
the surrounding spruce forest ($3.76 million)

Wood chipper to take the whole trees (tops, limbs, trunk, & all) and chip it into usable fuel -  the 
trees arc too small diameter to be o f  value even as cord wood in their natural state (S. 5 
million)

Access trails for use during the hazardous fuel mitigation, for harvesting trees, and nature 
viewing or hunting experiences ($1.5 million)

Boilers to heat the school and public buildings and make use o f  the chips produced by the 
projects above ($1.5 - $5.5 million)

This renewable energy initiative would provide local communities with low-cost heating and electrical 
energy derived from the carbon neutral byproducts o f  area hazardous fuels reduction treatments. This 
conversion o f  waste to energy will benefit communities by:

• Reducing the expense and complexity o f  fuels reduction treatments, leading to greater 
productivity, more rapid risk mitigation, and reduced chance o f  spruce bark beetle 
infestation.

• Reducing dependence on expensive fossil fuels, which in the long run will reduce local 
heating fuel and electricity expenses, and will cut net carbon emissions

• Developing the basis for a local industry that will provide employment as well as a 
measure o f  self-sufficiency that will reduce dependency on the State for energy 
assistance.

• Improved habitat for moose, small mammals, and other wildlife immediately adjacent to 
communities, contributing to accessible subsistence hunting and trapping opportunities.

Attached arc tlic community profile and justification and expanded description and summary o f  each 
phase o f  the project, along with backup materials describing for each portion o f  the project.
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Upper Tanana Valley 
Wildfire Fuel Mitigation / Renewable Energy Project

Loss o f  resource 
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C a m i l l e  C o n n e l l y / e r h u n e  [ c t e i t i u n e @ f ® ^ f a s k a .o r g ]
M o n d a y ,  M a r c t v 3 1 , 2 0 0 8  5 . 2 5 3 l  I 
B i s h o p .  D o u g ;  J a s o n  
L e g is la t iv e  t e s t im o n y

A t t a c h m e n t s ;  2 0 0 8  0 2  2 6  Letter  to le g is la tors  for o n e  t im e  g r a n t .d o c ;  2 0 0 8  0 2  2 8  F u n d i n g  S o u r c e s - o n e  t im e  g ra nt  r e q u e s t  
F a c t  S h e e t . d o c

Hi Doug and Jason,

Here is some info lo share with the House Finance committee. Thanks for doing this for me and for FCA. Camille

Fairbanks Counseling & Adoption is in a crisis situation that affects our finances significantly and that we have no 
control over. FCA is a non- profit, 501 (c) agency dedicated to advocating for children and families by providing 
adoption and counseling services. We arc incorporated under the Catholic Diocese of Fairbanks, which recently 
filed Chapter 11. We have already lost $37,500 in funding and could lose all of our Diocesan financial support. 
FCA is actively seeking alternative funding sources but this takes time. FCA’s services are vital to our community, 
especially to our children. They include services for the State of Alaska. Our services save the state money and 
FCA is the only adoption agency in the Interior.

We are seeking to provide uninterrupted services for our clients and need your help. Wc need time to find other 
funding. Wc also need time to make a plan of action for us and for our clients in the event that other funding is 
unavailable. The Interior Delegation has requested a total of SI 50,000 in Emergency Operating Funds in the capital 
budget to aid FCA in this crisis. As a member of the Board of Directors I am respectfully requesting that you give 
consideration to this important one time request for funding. Thank You.

C a m i l l e  C o n n e l l y - T e m u n e  
E x e c u t iv e  D ir e c t o r  
F a ir b a n k s  C o u n s e l i n g  a n d  A d o p t i o n  
( 9 0 7 ) 4 5 6 - 4 7 2 9  oxt. 1 1 9  
c a m i l l e @fca a l a s k n . o r p

CONFIDENTIALITY NOTICE: Thit message and miyaecnmpaî lng attar louenii urn Intended s u /itf 1 /the h i a of the recipient! s) limned nlsow mid miry contain 
injormotian that Is privileged, confidential, nnd piotecicil fisim dlsfhuttrfi by applicable law, tf the nufer of ihli message Is tint the nboix' specified recipient tor an employee 
or ngent ntpovtlhlr/nf drllierlng this massage to the intended leclpiiiilj, dissemination, distribution fir copying ofthis message or attachments Is STi(IC TI.Y /JH QWS1IL 0 
If >t>« hove leeetwd this trpntmlliion In error, plane Immediately nolljy us by telephone III (907)4i(fj129 or by elect/attic mail Ol fcaisftaalldln vtg. I honk you

3/31/2008

mailto:camille@fcaalaskn.orp
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C a p i t a l  B u d g e t

F Y 2 0 0 9  

P r o j e c t  S y n o p s i s  

P r o j e c t  N a r r a t i v e s

P r o j e c t  S u m m a r y  

FY2008 C a p i t a l  P r o j e c t s  L is t

FY2007 C a p i t a l  P r o j e c t s  L is t  

FY2006 C a p i t a l  P r o j e c t s  L is t  

FY2005 C a p i t a l  P r o j e c t s  L is t  

FY2004 C a p i t a l  P r o j e c t s  L is t  

FY2003 C a p i t a l  P r o j e c t s  L is t  

FY2002 C a p i t a l  P r o j e c t s  L is t  

FY2001 C a p i t a l  P r o j e c t s  L is t  

FY2000 C a p i t a l  P r o j e c t s  L is t  

FY1999 C a p i t a l  P r o j e c t s  L is t

❖  C a p it a l  B u d g e t

The Capital Budget is a plan for the  distribution of 
AHFC's financial resources for items th a t  have an 
anticipated life exceeding one year and the  cost 
exceeds $25,000. Unlike the  Operating Budget 
which lapses a t  the end of one year, capital budget 
appropriations lapse only if funds remain a f te r  the  
project is completed and/or if funds arc lapsed 
administratively or legislatively, usually a f te r  five 
years.

AHFC Capital Improvement Projects (CIP) reflect 
the needs of the  Corporation and the pursuit of its 
mission through the Goals and Objectives of the 
Corporation's Strategic Plan. The Corporate 
departments have reviewed their prior year Capital 
budgets to determine if there  are any unfinished 
projects/programs th a t  are on going, need 
additional funds to be completed, or should be 
extended.

This Capital Budget was developed by AHFC s ta f  f 
and recommended for inclusion in the Governor's 
budget submission to the Legislature. Each 
project/program has been reviewed and prioritized 
by the AHFC Executive Office and presented to its 
Board of Directors for approval. The Board voted 
on a resolution November 28, 2007 to approve this 
budget nnd instruct the Execmive Director to 
submit this budget to the Governor's Office of 
Management and Budget (OMB) through the 
Department of Revenue,

AHFC D ra ft FY2009 Budget Page 3-3
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C a p i t a l  B u d g e t  B i l l

1. Public Housing Software Replacement - $1 ,250,000................................................13
2. Phone System Replacement - $450 ,000 ....................................................................  15
3. HR/Payroll Implementation - $ 3 87 ,9 00 ......................................................................17
4. Housing Loan Program/Teacher/Health Prof. Housing - $8 ,000 ,000 .................. 19
5 Supplemental Housing Development Program - $8 ,000 ,000 ...................................23
6. Lew Income Weatherization Program - $8 ,000 ,000 ................................................31
7. 5enior Citizens Housing Development Program - $ 6 ,0 0 0 ,0 0 0 ...............................41
8. HUD Federal HOME Program - $4 ,200 ,000 .............................................................45
9. HUD Capital Fund Program (CFP) - $3,200,000........................................................49
10. Federal and Other Competitive Grants - $4 ,50 0 ,000 .............................................51
11. Competitive Grants for Public Housing - $1,000,000..............................................53
12. Energv Efficiency Monitoring Research - $1,000,000............................................55
13. S t r .e  Energy Program (SEP) Special Projects - $180,000....................................59
14. statewide Project Improvements - $2 ,500,000...................................................... 61
15. Denali Commission Projects - $ 7 ,00 0 ,000 ................................................................. 63
16. Loussac Manor Renovation - Phase I I  - $ 2 ,336 ,000 ............................................... 65
17. Prison Housing - $1,000,000........................................................................................ 67
18. Chugach View Siding and Window Replacement - $2 ,500 ,000 .............. 69
19. Etolin Heights Roofing Replacement - $500 ,000 ..................................   71
20. Etolin Heights Mechanical Re; lucement - $ 4 5 0 ,0 0 0 .............................................. 73
21. Statewide Energy Improvements - $ 5 0 0 ,0 0 0 .......................................................... 75
22. Statewide ADA Improvements - $500,000 ...............................................................77
23. Bethel Community Room and Shop - $2 ,0 0 0 ,0 0 0 ...............................................  79

M e n t a l  H e a l t h  B i l l

1. Homeless Assistance Program - $2,000,000............................................................ 83
2. Beneficiary A Special Needs Housing - $1,750,000............................................... 87
3. DHSS - Treatment and Recovery Based Special Needs Housing - $750,000 ...89
4. Emergency Assistance Grants - $ 2 00 ,00 0  ...............................................................91
5. Housing Trust - $10,000,000 ..................................................................................... 95
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1. Pub lic Housing S o f tw a r e  R ep la cem en t  - $1,250,000 Co rpo ra te  (AHFC) fund s  to purchase , 
im p lement , support , and p rov ide  tra in ing  f o r  a so f tw a re  sys tem  th a t  w il l manage th e  
Corporat ion's pub l ic  housing programs. A H FC  supports  pub l ic  hous ing th roughou t t h e  S ta t e  
o f  Alaska. T he  c u r re n t  s o f tw a re  system  used to  f a c i l i t a t e  t h is  purpose was im p lem en ted  
over a per iod b e tw een  1989 and 1994, and is s t i l l  in use. Advances in techno logy  have 
improved and e x c e l le d  in t h e  past 13-18 years. W it h  t h e  c u r re n t  t re n d s  in so f tw a re  
sys tem s and w ith  t h e  evo lu t ion o f  t h e  in te rn e t ,  a new pub l ic  hous ing s o f tw a re  sys tem  is 
c r i t ic a l  to support A H FCs ren ta l housing programs. Up-to-date s o f tw a re  w il l make 
m a in tenance and comp liance much eas ie r f o r  AHFC , espec ia l ly  w ith  our geograph ica l 
cha l lenges . W it h  t h e  need f o r  A H FC ’s 16 rem o te  commun it ies  to  use and rem a in  in 
comp l iance w ith  regu la t ions , a secu re  s o f tw a re  system  t h a t  makes use o f  t h e  cu r re n t  web- 
based techno log ies  is a necess ity .

2. Phone S ys tem  R ep la cem en t  - $450,000 Co rpo ra te  (AHFC) funds  to rep la ce  t h e  c u r re n t  
phone system th a t  is r.ow 10 years o ld and no longer fa l ls  unde r s tanda rd  support . N ew  
rep la cem en t handse ts  are no longer ava i lab le  and re fu rb is h e d  rep la cem en ts  a re  becom ing 
d i f f i c u l t  and expens ive  to obta in . A H FC  is seek ing to rep la ce  t h e  cu r re n t  phone system  
w ith  a re l ia b le  and supportab le  Vo ice -Over -IP (VO IP) te lephone  system . M uch  o f  th e  
ex is t in g  network system  th roughou t AHFC 's  s ta tew id e  in f r a s t r u c t u r e  is be ing  des igned  to 
support th e  V O IP  techno logy. T h e  Co rpo ra t ion  would re a l iz e  savings in m on th ly  in-state long 
d is tance  charges due to  phone t r a f f i c  tra ve l in g  across e x is t in g  leased da ta  lines.

3. HR/Payro ll Im p lem e n ta t io n  - $387,900 Co rpo ra te  (AHFC) funds to com p le te  th*. process 
o f  a new HR/payro ll func t ion  f o r  th e  Corpora t ion . T h e  c u r re n t  sys tem  is o ve r 15 years o ld 
and does no l have th e  capab i l i t ie s  to p rov ide  needed  re po r ts  and in fo rm a t io n , o r cap tu re  
t h e  employee in fo rm a t io n  requ ired . O f t e n  t im es  th e  da ta  is un re l iab le . T h e  new system  will 
fu l ly  in teg ra te  human resources , b e n e f i t s  a dm in is t ra t io n  and payroll func t ions . Se tup , 
tra in ing  and support a re  also in c luded  in th is  request.

4. Hous ing Loan Program - T ea che r/H ea lth /P ub l ic  S a f e t y  Hous ing - $8,000,000 Corpo ra te  
(AHFC) funds to supp lement the  Corporat ion's popular housing programs, These  funds w il l 
a llow A H FC  to con t inue  cu r re n t  programs and expand  bus iness o ppo rtun it ie s  w ith  new 
T ea c h e r  Housing program(s) and H ea lth  Profess iona ls Hous ing Prc jram(s). I t  may also 
p rov ide  funds to support a s ta tew id e  housing con fe rence .

5. S upp lem en ta l Hous ing  D eve lopm ent Program - $8,000,000 Co rpo ra te  (AHFC) funds to 
supp lement Federa l (HUD) funds to cons truc t d e cen t ,  s a fe  and san ita ry  housing th rough 
reg iona l housing a u th o r i t ie s  e s ta b l is h e d  unde r AS  18.55.996. Funds a r c  used to cover 
housing deve lopment costs re la te d  to w a te r  d is t r ib u t io n ,  sewer hookups, e le c t r ic a l  
d is t r ib u t io n  systems, road cons tru c t io n  to p r o je c t  s ite , s i te  deve lopm ent , and energy

Program Synopsis
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e f f ic ie n c y  im provemen ts . S ta t e  laws l im i t  t h e  use o f  t h e s e  funds to 20% o f  t h e  HUD's 
to ta l d eve lo pm en t cost p e r  un it . T h e se  fund s  a re  p r o h ib i t e d  f rom  be ing  used f o r  
a dm in is t r a t iv e  or o th e r  cos ts  o f  t h e  housing a u tho r ity .

6. Low In c om e  W e a t h e r iz a t io n  Program - $2,000,000 Federa l U, S. D epa r tm en t  o f  Energy 
(DOE) and $6,000,000 C o rpo ra te  (AHFC) fund s  to ass is t low- and moderate- income 
fam i l ie s  a t ta in  d e ce n t , s a f e  and a f fo r d a b le  housing th rough  th e  w ea th e r iz a t io n  and 
re h a b i l i t a t io n  o f  ex is t in g  homes. W ea th e r iz a t io n  prov ides f o r  f i r e  s a fe ty  th rough  fu rn a ce  
and e le c t r ic a l  repa irs , educa t io n , ch im ney  and woodstove repa irs , and egress w indows 
( ins ta l led  dur ing  bedroom  w indow rep lacements) .

7. S en io r  C it iz e n s  Hous ing D eve lo pm en t  Program - $6,000,000 Corpo ra te  (AHFC) funds  f o r  
t h e  deve lo pm en t o f  sen io r c i t iz e n  housing. C om pe t i t iv e ly  awarded  gran ts  a re  p rov ided  fo r  
t h e  purchase o f  bu i ld ing  s i te s , s i t e  p repa ra t ion , m ate r ia ls , c o ns tru c t io n , and re h a b i l i t a t io n  
o f  e x is t in g  housing. O rgan iz a t io n s  q u a l i f ie d  to  app iy inc lude  mun ic ip i l i t ie s  and pub l ic  or 
p r iv a te  n o np ro f it  co rpora t ions . A dd it io na l components in c lude sma l le r g ran ts  (up to 
$25,000) fo r  n o np ro f it  s en io r  organ iza t ions  to  pay f o r  p repara t ion  o f  plans and p r o je c t  
f e a s ib i l i t y  s tud ie s , appra isa ls , s i t e  p repa ra t io n  and o th e r  pre-deve lopment a c t iv i t ie s ,

8. H U D  F ed e ra l  H O M E  Program - $3,450,000 Federa l (HUD) and $750,000 Corpo ra te  
(AHFC) m a tch in g  funds  f o r  t h e  H O M E  In v e s tm e n t  Pa r tne rsh ip  Program. T he  purpose o f 
t h e  H O M E  program is to expand  t h e  supp ly o f  a f fo rd a b le ,  low- and moderate- income 
housing and to s t re ng th en  th e  S ta te 's  a b i l i t y  to des ign and im p lem ent s t ra te g ie s  to a ch ie ve  
an adequa te  supp ly  o f  sa fe , ene rg y- e f f ic ie n t ,  and a f fo r d a b le  housing. T h e  M un ic ip a l i t y  of 
Anchorage has t h e i r  own sepa ra te  H O M E  program.

9. H U D  C ap ita l Fund Program (CFP) - $3,200,000 Fede ra l (HUD) gran t t h a t  p rov ides Public 
Hous ing A u th o r i t ie s  w ith  funds each  yea r  to he lp  renova te  and m odern ize  pub l ic  housing 
un its . T h e  annual CFP fund , inc lud ing R ep la cem en t Hous ing F a c to r (RHF) funds , was 
app rox im a te ly  $2.7 m il l ion  th is  f is ca l year. T h e  cu r re n t  reques t  is in tended  to co ver th e  
spend ing  a u th o r i ty  only, re qu ire d  fo r t h e  amount o f funds  a n t ic ip a te d  n e x t  year , inc lud ing 
any o t h e r  in ce n t iv e s  t h a l  may be ava i lab le  as a h igh pe r fo rm ing  Public Housing A u tho r ity .

10. F e d e ra l and O t h e r  C om pe t i t iv e  G ran ts  - $3,000,000 Fede ra l (HUD , U SDA , DOE) , or 
o th e r  p r iva te  funds , and $1,500,000 Co rpo ra te  (AHFC) ma tch ing  fo r  ava i lab le  housing 
grants . N a t io nw id e , g ran ts  a re  made a va ila b le  annua lly by t h e  fe d e ra l g ove rnm en t o r p r iv a te  
in s t itu t io n s  o r founda t ions  th a t  ta rg e t  ih e  housing needs o f  low-income fam i l ie s , spec ia l 
needs  groups, sen io r  c i t iz e n s ,  t h e  m enta l ly  il l , d is ab led , th e  homeless , and o the rs . I n  cases 
w he re  g ran ts  requ ire  a m a tch . A H FC  funds w il l be used to t h e  e x te n t  necessary . G ran t 
funds r e c e iv e d  a rc  o f t e n  passed th rough to local nonpro f it  o rgan iza t ions , m un ic ip a l i t ie s , and 
o t h e r  organ iza t ions  t h a t  d e l iv e r  hous ing-re la ted serv ices .
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11. C om pe t i t iv e  G ran ts  f o r  Pub lic Hous ing - $750,000 Federa l (HUD), o t h e r  p r iv a te  funds , 
and $250,000 Co rpo ra te  (AHFC) match ing  funds fo r  ava i la b le  housing g ran ts  f o r  pub l ic  
hous ing f a c i l i t i e s  and res id en ts . Annually , H U D  makes ava i lab le  g ran ts  t h a t  t a rg e t  th e  
needs o f  pub l ic  hous ing f a c i l i t i e s  and re s id en ts  in areas such as c r im e  and subs tance  abuse 
p reven t ion  and econom ic se lf- su ff ic iency . W he n  requ ired , A H FC  w il l p rov ide  t h e  needed  
match . Some o f  t h e  f u n ^  re ce iv e d  w il l b e  passed th rough to  local n o np ro f it  o rgan iza t ions  
t h a t  d e l iv e r  se rv ice s

12. E ne rg y  E f f ic i e n c y  M on ito r ing  R esea rch  - $1,000,000 Co rpo ra te  (AHFC) funds  f o r  a 
des igna ted  g ran t to  Co ld C l im a te  Housing R esearch  C e n te r  to  conduc t  housing co ns tru c t io n  
re sea rch , analysis , and in fo rm a t ion  d issem ina t ion  among t h e  housing indus try  and t h e  pub lic . 
D a ta  ga ther ing  and analys is is be ing con t inua l ly  re la te d  to  energy  e f f ic ie n c y  techno logy  fo r  
homes co ns t ru c ted  in n o r th e rn  bu ild ing and marke t cond it ions .

13. S t a t e  Energy Program (SEP) S p e c ia l  P ro je c ts  - $150,000 Federa l (DOE) end  $30,000 
Corpo ra te  (AHFC) match ing  funds f o r  S t a l e  Energy Program (SEP) spec ia l p r o je c ts  such as 
bu i ld ing  techno log ies; codes and standards; w ind and power techno log ies; renew ab le  energy 
f o r  rem o te  areas o r t ranspo rta t io n  techno log ies .

14. S ta t ew id e  P ro je c t  Im p ro v em en ts  - $2,500,000 Corpo ra te  (AHFC) fund s  to  p rov ide  
repa irs , d e f e r r e d  ma in tenance , and im provemen ts  to AHFC-owned p rope r t ie s  th roughou t 
t h e  s ta te . T h is  p r o je c t  w ill a llow AH FC  to keep pace w ith  t h e  d e te r io r a t io n  o f  ex is t in g  
components o f  t h e  ren ta l p rope r t ie s  such as roofs , s idewa lks , and common areas. I t  w ill 
enhance  opera t ions and a llow qu ick response to ord inance and code changes. T h e  pr imary 
fun c t io n  o f  th is  fund  is to address those m a jo r  or e x tra o rd in a ry  work item s id e n t i f ie d  
annua lly  th rough t h e  Physical N eed s  Assessments (PNA) by t h e  pub l ic  hous ing m a in tenance  
s t a f f  and Asset Superv isors .

15. D ena l i  Commiss ion P ro je c ts  - $7,000,000 Federa l funds to a dm in is te r  th e  Commission's 
housing programs. T hese  funds  w il l a l low A H FC  to adm in is te r  cu r re n t  programs des igna ted  
f o r  rura l areas o f  Alaska. T he  Dena l i Commission's goal is to p rov ide  d e ce n t ,  a f f o r d a b le  
housing fo r  sen io rs and tea ch e rs  in rura l Alaska. Lack o f housing has fo r c e d  sen io rs to 
r e lo ca te  to o th e r  commun it ies  w here  app rop r ia te  housing w ith  necessary support is 
ava i lab le . Lack o f d e cen t  rura l housing fo r  tea ch e rs  has been  c i t e d  by schoo l 
a dm in is t ra to rs  as one o f th e  fa c to rs  t h a t  c o n t r ib u te  to  t h e  in a b i l i t y  to a t t r a c t  and ma in ta in  
a s ta b le  teach ing  corps. The U n i l e d  S ta te s  Congress has responded  to t h is  issue by s e t t in g  
a s ide  fund ing th rough th e  Dena li Commiss ion f o r  th ese  purposes.

16. Loussac Manor Renovat ion: Phase I I  - $2,336,000 Corpo ra te  (AHFC) funds to  rep lace  
t h e  housing, fo l low ing approval last year o f fund ing  to rep lace  th e  underg round  u t i l i t i e s  and 
in f r a s t ru c tu re  fo r  t h e  e n t ir e  comp lex . Fo llow ing comp le t ion  o f  a pro fess iona l s i te  
assessment t h a t  inc luded cost es t im a tes  to renova te  or rep la ce  th e  ex is t in g  s t ru c tu re s ,  it
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has been d e te rm in ed  t h a t  i t  is no t econom ica l ly  fe a s ib le  to  renova te  t h e  s tru c tu res . Th is  
fund ing reques t would rep la ce  all s t ru c tu re s  unde r a phased plan t h a t  would u t i l i z e  e x is t ing  
foundat ions .

17. Prison Hous ing  - $1,000,000 S ta tu to r y  Des igna ted  (SD) funds fo r  a s ta tew id e  co rre c t io n  
fa c i l i t ie s / p r is o ne r  housing p ro je c t .  Fo l low ing id e n t i f ic a t io n  o f  a bu i ld ing  s i t e  and eva luat ion 
o f  t h e  cos ts  to  p rov ide  t h e  necessary in f r a s t r u c tu r e  and u t i l i t ie s  to  t h e  proposed Mat-Su 
Prison s i t e ,  i t  was d e te rm in e d  t h a t  t h e  cons tru c t io n  budge t a l lowed under 5B65 was not 
s u f f  ic ie n t  to absorb  t h e  add it io na l costs t h a t  t h e  Mat-Su Borough was unab le  to  cover. T he  
D epa r tm en t  o f  C o rre c t io n s  has re v is ed  t h e i r  approach and id e n t i f ie d  a s t ra te g y  to  expand 
ex is t in g  f a c i l i t i e s  a t  var ious locat ions around th e  s ta te  and reduce  t h e  s ize  o f  t h e  proposed 
Mat-Su f a c i l i t y .  A H FC  is c u r re n t ly  ass is t ing  C o rrec t io n s  w ith  t h e  in it ia l p lanning f o r  t h e  new 
s t ra teg y  th rough  a l im ited  RSA and a n t ic ip a te s  t h e  need f o r  add it io na l spend ing a u th o r i ty  in 
t h e  n e x t  f  isca l yea r to con t in ue  to  p rov ide  p lanning and cons tru c t io n  management se rv ices  
to  t h e  D epa r tm en t  o f  Co rrec t ions . T h e  reques t is f o r  spend ing a u th o r i ty  only.

18. Chugach  V iew  S id in g  and W in d ow  R ep la cem en t - $2,500,000 Federa l fu nd s  to fo l low  up 
on renova t ion  work com p le ted  severa l yea rs  ago. T h e re  were i n s i f f i c i e n t  funds to adJress 
e x te r io r  issues such as th e  w indows and s id ing dur ing t h e  in te r io r  renovat ion . T h is  p r o je c t  
wot 1 rep la ce  a l l e x is t in g  s id ing  w ith  new m ater ia ls  th a t  w il l seal and pr' t e c t  th e  under ly ing 
s t ru c tu re  f rom  th e  harsh c l im a te . T he  e x is t in g  wood fram e  w indows would be rep laced  at 
t h e  same t im e  w ith  energy e f f i c i e n t  w indows th a t  would r e c j i r e  l i t t le  ma in tenance , and be 
eas ie r to ope ra te  f o r  t h e  e ld e r ly  and d isab led  tenants . Th is  is a 120-unit senior fa c i l i ty .

19. E to l in  H e ig h t s  Roof ing  R ep la cem en t  - $500,000 Corpo ra te  (AHFC) funds to rep lace  t h e  
meta l ro o f ing  on all bu i ld ings in t h e  Corporate-owned M arke t Fam ily Housing (32 units) in 
W range l l .  T h e  roo f ing  was o r ig ina l ly  in s ta l led  in 1981 and is now 26 years o ld. The  roo f ing  
con t inues  to  leak d esp ite  regu la r repa irs .

20. E to l in  H e ig h t s  M echan ic a l R ep la cem en t  - $450,000 Corpo ra te  (AHFC) funds to upgrade 
t h e  hea t ing  systems a t th e  W range l l  Fam ily  Hous ing p roper t ies . T h is  p r o je c t  w il l f a c i l i t a t e  
t h e  convers ion o f  t h e  ex is t in g  o i l- f ired b o i le r  systems at bo th  th e  Corporate-owned M arke t 
Fam ily Hous ing  (32 Un its) and Low Rent (20 Un its) Fam ily Housing in W range l l to a cost 
e f f e c t i v e  hea t ing  system  powered by the local h y d ro e le c t r ic  g r id , w h ich  is less expens ive  to 
ope ra te  and ma in ta in  than  t h e  c u r re n t  fu e l oil hea t ing  systems.

21. S ta t e w id e  Ene rg y  Im p ro vem en ts  - $500,000 Corpo ra te  (AHFC) funds to address s p e c if ic  
re commenda t io ns  suggested in th e  requ ire d  energy aud its  pe r fo rm ed  th roughou t th e  s ta te . 
Energy aud its  a re  conduc ted  at regu la r in te rva ls  as requ ired  by HU D  to m on ito r th e  energy 
e f f ic ie n c y  o f  pub l ic  housing. T h e  aud its  id e n t i f y  s p e c if ic  im provements th a t  can be made to 
t h e  housing to reduce  energy consumption . Th is  request is to address spec if  ic 
re commenda t io ns  by energy aud its  th is  past year.
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22. S ta t e w id e  ADA Im p ro vem en ts  - $500,000 Co rpo ra te  (AHFC) funds  to  address  
recommenda t ions  suggested  in t h e  re c e n t  ADA aud it .

23. B e th e l Commun ity  Room and Shop  - $2,000,000 Co rpo ra te  (AHFC) funds fo r  a new 
commun ity  room in Bethe l. T h is  p r o je c t  comb ines t h e  need  to  rep la ce  t h e  ex is t in g  shop and 
prov ide  a commun ity  space f o r  t h e  117 un its  o f  fam i ly  housing a t  B e the l H e ig h t s  in Bethe l. 
An ex is t in g  des ign t h a t  has been prev ious ly  co n s t ru c ted  f o r  A H FC  p rope r t ie s  in Kodiak, 
S itk a  and Juneau w il l be  used th a t  inc ludes a shop area , commun ity  room, and support ing  
o f f ic e s .

t a l  H e a l t h  B i l l  * * *

1. Home less  A ss is tance  Program - $1,000,000 Corpo ra te  (AHFC), $500,000 Genera l 
Fund/Menta l H e a lth ,  and $500,000 M en ta l H e a lth  T ru s t  A u th o r it y  (MHTAAR) funds  to 
g ran t to  local commun it ies/agenc ies to  he lp deve lop programs to  p re ven t home lessness by 
prov id ing  ass is tance to fam i l ie s  in imm inen t danger o f becom ing  homeless , o r th o se  who a re  
c u r re n t ly  homeless. C o rpo ra te  funds w il l be  m a tched  by M en ta l H e a lth  T ru s t  A u th o r i t y  
funds . Both funds w il l be  comb ined  and adm in is te red  as one program by AHFC .

2. B e n e f ic ia r y  A S p e c ia l  N e e d s  Hous ing - $1,750,000 Co rpo ra te  (AHFC) funds  f o r  a 
cont inu ing  program to serve popu lations w ith  spec ia l housing needs. T h e  program prov ides 
funds  to Alaskan nonp ro f it  s e rv ic e  p rov ide rs  to increase housing o ppo rtun it ie s  f o r  M en ta l 
H e a lt h  T rus t  b e n e f ic ia r ie s  and o th e r  spec ia l needs popu lat ions th roughou t t h e  s ta te . T h e  
funds may be used fo r  housing deve lopment and/or o th e r  housing re la te d  purposes.

3. D H S S  - T r e a tm e n t  and R ecove ry  Based S p ec ia l N e e d s  Hous ing  - $250,000 Co rpo ra te  
(AHFC) and $500,000 M en ta l H e a lth  T ru s t  A u tho r ity  (MHTAAR) funds to p rov ide  housing 
m od if ic a t io n s  to persons expe r ien c ing  a d isab i l i t y ,  a llow ing th em  to rema in  in t h e i r  homes 
and reduce  th e  po ten t ia l cost o f  prov id ing supported  housing, T he  program also p rov ides  
fund ing  to deve lop spec ia l needs housing th a t  cannot be funded  unde r A H F C s  program 
because o f  s ta tu to ry  l im ita t ions. T h is  program w il l be a dm in is te red  by D H S S .

4. Em e rg ency  A ss is tan ce  G ran ts  fo r  M en ta l  H e a l t h  T ru s t  B e n e f ic ia r ie s  - $200,000 M en ta l 
H e a lt h  T rust A u tho r ity  (MHTAAR) funds fo r  g ran ts  to support b e n e f ic ia r ie s  o f t h e  Alaska 
M en ta l H e a lth  T ru s t  A u th o r it y  to p reven t loss o f  housing th a t  m ight oc cu r due to 
un fo re se en  even ts  such as in s t itu t io na l iz a t io n . I t  w il l a llow b e n e f ic ia r ie s  to  ma in ta in  
homeowncrsh ip  o r  long te rm  ren ta l s ta b i l i t y  by prov id ing  c, ip o r sho rt  t e rm  ass is tance . 
A ss is tance may be p rov ided f o r  any event l ike a s t ru c tu ra l or m a jo r  app l iance breakdown 
th o t  may go beyond the  f inanc ia l reach  of th e  homeowner, o r l i f e  even t th a t  may th re a te n  
t h e  a b i l i t y  of t h e  b en e f ic ia ry  to make a mortgage or rent payment. Fund ing unde r th is
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program is in te nd ed  to  supp lement , no t supp lant , e x is t in g  resources  ava i la b le  fo r  home 
m od if ica t io ns , w ea th e r iz a t io n ,  or re h a b i l i t a t io n  programs.

5. Hous ing T r u s t  - $2,500,000 Corpo ra te  (AHFC) and $2,500,000 in M en ta l H ea lth  T ru s t  
A u th o r it y  (MHTAAR), $2,500,000 Genera l Funds - M en ta l H e a lth  (GFMH) and $2,500,000 
S ta tu to r y  Des igna ted  (SD) fu n d  a u th o r i ty  to  c re a te  a t r u s t  f u nd  to address two main issues 
in Alaska: p reven t ing  home lessness and c rea t ing  a f fo r d a b le  housing f o r  low to modera te  
income re n te r s  and homeowners . Funas w il l be  used to  ass is t p r o je c ts  t h a t  p rov ide  housing 
f o r  t h e  home less , p re ven t homelessness and c re a te  long-term a f fo r d a b le  housing. E l ig ib le  
p ro je c ts  would inc lude new cons truc t ion , re h a b i l i t a t io n ,  ren ta l ass is tance and homeless 
serv ices .
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R e fe r e n c e  N um be r :  
H is to r ic a l  C a tego ry : 

Loca t ion : 
E le c t io n  D is t r i c t :  

P r o je c t  Type : 
E s t im a te d  P r o je c t  D a te s :

#45379
Hous ing  / S o c ia l  S e r v ic e s
S ta t ew id e
S ta t e w id e
In f o rm a t io n  S y s tem s  
7/01/2008 - 6/30/2013

FY2009 Request: $1,250,000 Co rp o ra te  R ece ip ts

FY2009 Fund ing: C o rp o ra te  R ece ip ts

T h e  purpose o f  th is  program  is to purchase , im p lem ent , support , and p rov ide  tra in ing  fo r  a 
so f tw a re  sys tem  t h a t  w il l he lp  manage t h e  Corporat ion's pub l ic  hous ing programs.

T h e  p r o je c t e d  ou tcomes a re :
• A robus t  and s ca lab le  s o f tw a re  sys tem  t h a t  supports  1he fo l low ing:

• Pub lic Hous ing/Asset M anagemen t (1,330 un its , in 15 AMPs across 12 communit ies);
• W a it in g  List;
• Fam ily  S e lf- Su ff ic ie n cy ;
• Hous ing Cho ice  V ou ch e r/S ec t io n  8 (4,160 vouchers  across 12 communit ies); and
• M u lt i fam i ly / TRA CS  (365 un its  in 7 deve lopm ents  across 5 communit ies) ,

• A so f tw a re  system  th a t  is a va i lab le  to a l l o f  AHFC's pub l ic  hous ing o f f ic e s  lo ca ted  in 16 
commun it ie s  th roughou t  t h e  S t a t e  o f  Alaska;

• M a in ta in  comp liance w ith  all r e q u ir e d  housing regu la ^ ons; and
• Im p ro v e d  and more respons ive s e r v ic e  to  c l ien ts .

Public Hous ing  S o f tw a r e  R ep la c em en t  - Co rpo ra te  (AHFC) funds  to purchase , im p lement , 
support, and prov ide  tra in ing  fo r  a s o f tw a re  system  th a t  w il l manage t h e  Corporat ion's pub l ic  
housing programs. A H FC  supports  pub l ic  housing th roughou t t h e  S ta t e  o f  Alaska. T h e  cu rren t  
software, sys tem  used to f a c i l i t a t e  th is  purpose was im p lem en ted  over a per iod  b e tw een  1989 
and 1994. Advances in te chno logy  have improved and e x ce l le d  in t h e  past 13-18 years. A new 
pub lic hous ing so f tw a re  sys tem  is c r i t ic a l  to support AHFC's ren ta l hous ing programs. Up-to- 
date s o f tw a re  w il l make m a in tenance  and  comp liance w ith  H U D  regu la t ions  much eas ie r  fo r 
AHFC , espec ia l ly  w ith  statev/ide geog raph ica l cha llenges. A secu re  so f tware  system  th a t  makes 
use o f  t h e  c u r re n t  web-based te chno log ie s  is a necess ity .
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Funding History:
Th is  is a new p ro je c t .

Program Description:
T he  pr imary fo cus  o f  th is  p r o je c t  is to purchase , im p lem ent , suppo rt and p ro v id e  tra in ing  f o r  a 
so f tw a re  sys tem  t h a t  w il l manage t h e  co rpo ra t ion  pub l ic  hous ing programs. A H FC  supports 
pub l ic  housing th ro u g hou t  t h e  S t a t e  o f Alaska. T h e  c u r r e n t  s o f tw a re  sys tem  used to f a c i l i t a t e  
t h is  purpose was im p lem en ted  over a per iod  b e tw een  1989 and 1994 and w il l soon be unsupported 
by i ts  maker. Obv ious ly , advances in techno logy  have improved  and e x c e l le d  in th e  past 13-18 
years . W it h  t h e  c u r re n t  t re n d s  in s o f tw a re  system s and w ith  t h e  evo lu t ion  o f  t h e  in te rn e t ,  a 
new pub l ic  hous ing so f tw a re  sys tem  is c r i t ic a l  to  support AHFC's ren ta l hous ing programs. Up- 
to-date s o f tw a re  w ;ll make m a in tenance  and comp l iance  much eas ie r  f o r  AHFC , espec ia l ly  w ith  
our geograph ica l cha l lenges . W i t h  t h e  need f o r  AHFC's 16 rem o te  commun it ie s  to  use and 
rema in in comp l iance  w ith  regu la t ions , a secu re  so f tw a re  sys tem  t h a t  makes use o f  t h e  c u r re n t  
web-based te chno log ie s  is a necess ity .
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R e fe r e n c e  N um be r : 
H is to r ic a l  Ca tego ry : 

Location: 
E le c t io n  D is t r ic t :  

P ro je c t  Type : 
E s t im a te d  P ro je c t  Da tes :

#45382
Hous ing  / S o c ia l S e rv ic e s
S ta t ew id e
S tu+ew ide
In f o rm a t io n  S y s tem s 
7/01/2C08 - 6/30/2013

FY2009 Request: $450,000 Co rpo ra te  R ece ip ts

FY2009 Fund ing: C o rpo ra te  R ece ip ts

T h e  purpose o f  th is  program  is to rep lace  A H FC ’s legacy phone system  w ith  a Voice-Over-IP 
(VOIP) te' -phone so lut ion .

T he  p r o je c t e d  ou tcomes are:
• A supportab le  phone sys tem  th a t  in teg ra te s  w ith  t h e  Corporat ion's ex is t in g  ne twork 

in f ra s tru c tu re ;
• A re du c t io n  in t h e  amount o f  in-state long d is tance charges by u t i l iz ing  ex is t in g  leased da ta  

lines; and
• A Co rpo ra te  phone sys tem  th a t  prov ides add it iona l capac ity  and allows fo r  system  growth .

Phone S y s tem  R ep la cem en t  - Corpo' a te  (AHFC) funds to  rep la ce  t h e  cu r re n t  phone system  
th a t  is now 10 years o ld  and no long rr  fa l ls  under s tanda rd  support. N ew  rep la cem en t handsets 
are no longer ava i lab le  and r e fu rb is  le d  rep la cem en ts  are becom ing d i f f i c u l t  and expens ive  to 
obta in . A H FC  is seek ing to rep lace th e  cu r re n t  phone sys tem  w ith  a re l ia b le  and supportab le  
Vo ice -Over -IP (VO IP) te le p h one  system . M uch  o f th e  ex is t in g  ne twork system  th roughou t 
A H F C ’s s ta tew id e  in f r a s t ru c tu  e is be ing des igned to  support th e  V O IP  techno logy . The  
Corpo ra t ion  would re a l iz e  savir^s in m onth ly  in-state long d is tan ce  charges due to phone t r a f f i c  
trave l ing  across ex is t in g  leased data lines.

Fund ing H is to ry :
Th is  is a new p ro je c t .

Program Descr ip t ion :
The p r im ary  focus of t h is  p r o je c t  is to  rep lace  A H FC ’s legacy phone system  w ith  a Vr ice- Over- 
IP  (VO IP) te le phone  so lu t ion  w ith  a supportab le  phone system th a t  in teg ra tes  w ith  t h e  
Corporat ion's ex is t in g  ne twork  in f ra s t ru c tu re . A redu c t io n  in th e  amount o f in-state long 
d is tance charges is a n t ic ip a te d  by u t i l iz in g  ex is t ing  leased data  lines. A new phone system  will
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prov ide  add it iona l capac ity  and a l low f o r  system  grow th .

T h e  c u r re n t  phone system  is now 10 years  o ld and no longer fa l ls  unde r s tanda rd  support . N ew  
rep la cem en t handse ts  a re  no longer ava i lab le  and r e fu rb is h e d  rep la cem en ts  a re  becom ing 
d i f f i c u l t  and expens ive  to  ob ta in . A H FC  is seek ing to rep la ce  t h e  c u r re n t  phone sys tem  w ith  a 
r e l ia b le  and supportab le  Vo ice -Over -IP (VO IP) te le p hony  system . M uch  o f  t h e  ex is t in g  
ne twork  system  th roughou t  a H FC 's s ta tew id e  in f r a s t r u c tu r e  is be ing  des igned  to suppo rt t h e  
V O IP  techno logy . T h e  Co rpo ra t ion  would re a l iz e  so . mgs in m on th ly  in-state long d is tan ce  
charges  due to phone t r a f f i c  tra ve l in g  across e x is t in g  leased da ta  lines.
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3 .  H R / P a y r o l l  Im p le m e n ta t io n

R e fe r e n c e  N um ber: 
H is to r ic a l  Ca tego ry : 

Locat ion: 
E le c t io n  D is t r ic t :  

P ro je c t  T ype : 
E s t im a te d  P ro je c t  D a tes :

FY2009 Request:

FY2009 Fund ing:

T h e  purpose o f  t h is  p r o je c t  is to  fu l ly  in teg 
payroll sys tem  inc lud ing t ra in ing  and support.

#45383
Housing / S o c ia l Services

S ta tew id e
S ta tew id e
In f o rm a t io n  Sys tem s 
7/01.' 008 - 6/30/2013

$387,900 Co rp o ra te  R ece ip ts

C o rp o ra te  R ece ip ts

human resources , b e n e f i t  a dm in is t ra t io n  and

T h e  p r o je c t e d  outcomes are:
• A fu l ly  in teg ra ted  human resources , b e n e f i t  adm in is t ra t ion  and payroll system:

• Human resource  func t iona l i ty ;
• B en e f i t  a dm in1 t ra t io n  track ing;
• Payroll adm in is t ra t io n  func t iona l ity ;
• Tra in ing ; and
• Support .

HR/Payroll Im p lem e n ta t io n  - Co rpo ra te  'AHFC) funds to comp le te  t h e  process o f  a new 
HR/payro ll f u n c t io n  fo r  t h e  Corporat ion . T he  cu r re n t  system  is o ve r 15 years o ld and does not 
have t h e  capab i l i t ie s  to p rov ide  needed  repo r ts  and in fo rm a t ion , or cap tu re  t h e  emp loyee 
in fo rm a t ion  requ ired . O f t e n  t im es th e  da ta  is unre l iab le . T h e  new sys tem  w ill fu l ly  in teg ra te  
human resources , b e n e f i t s  adm in is t ra t io n  ond payroll funct ions , S e tup , tra in ing  and support are 
also inc luded  in th is  requ i t.

Fund ing H is to ry :
Th is  is a new p ro je c t .

Program Descr ip t ion :
Human resou rce  fun c t io n a l i ty  w il l inc lude: app l icant track ing; emp loyee h ire , changes in sta tus , 
promotions and term ina t ion ; emp loyee personal in fo rm at ion  and demograph ics; comp liance 
repo r t ing  (EEO , O S H A , FMLA , ADA , W C , Vets , Public Hous ing , Cobra , H IP A A , and o th e r  
repo r t ing  requ irements); emp loyee and manager repo r t ing  < apab i l it ies ; pos it ion management w ith
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da te  d r iv en  da ta  and mass updat ing  capab i l i ty ; and t ra ck ing  o f organ iza t iona l re po r t ing  
re la t ionsh ips .

T h e  b e n e f i t  adm in is t r a t io n  fu n c t io n a l i t y  w il l inc lude: t h e  a b i l i t y  to  ma in ta in  d e ta i le d  in fo rm a t io n  
f o r  d i f f e r e n t  b e n e f i t  plans; t r a ck  coverage f o r  emp loyee and all dependen ts ; ca lc u la te  emp loyer 
costs an emp loyee con tr ibu t ions ; upda te  d educ t io n s  au tom a t ica l ly  as changes occur; Comply w ith  
Cobra and H IPA A  requ irem en ts . I t  w il l have au tom a ted  en ro l lm en t; em p loyee and em p loyer self- 
se rv ice , on-line access; open and f u t u r e  en ro l lm en t  processing; t a x  d e f e r r e d  and pens ion 
processing; r e t r o a c t iv e  cos t process ing; and leave accrua l process ing .

T h e  payroll a dm in is t r a t io n  fu n c t io n a l i t y  w il l inc lude: earn ings (un l im ited , user-def ined , 
recurr ing); on-line t im e  and a ttendance ; d edu c t io n  process (un l im ited , wage a t ta c hm en ts ,  s t a r t  
and end  da tes , arrearage); t im e  t ran sa c t io n  f le x ib i l i t y ;  emp loyee and manager s e l f  serv ice ; 
r e t r o a c t iv e  payment process ing; au tom a ted  t a x  ma intenance; 1099R and W-2 generat ion; 
m u lt ip le  d e fa u l t  genera l ledger codes; vo lu n ta ry  d educ t io n  export ; m u lt ip le  pay sca les and 
schedu les  geograph ica l d i f f e r e n t ia ls ;  and emp loyee bus iness expense  re im bu rsem en t .

T ra in ing  w ill include sys tem  set-up, f am i l ia r iz a t io n  t ra in ing , s t r u c t u r e  and fu n c t io n a l i t y  o f 
app l ica t ion , query and re po r t  g ene ra t io n , and on-line help.

Suppo rt  will have on-line he lp  and te ch n ica l ass is tance , Monday th rough  F r id ay  he lp  desk, 
d is a s te r  recovery , record  re te n t io n ,  and secu r ity .
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R e fe r e n c e  N um be r : 
H is to r ic a l  Ca tego ry : 

Locat ion: 
E L r t i o n  D is t r ic t :  

P ro je c t  T ype :  
E s t im a te d  P ro je c t  D a tes :

FY2009 Request:

FY2009 Fund ing:

#37918
Hous ing / S o c ia l S e r v ic e s
S ta t ew id e
S ta t ew id e
T ra n s it io n a l
7/01/2008 - 6/30/2013 

$8,000,000 C o rp o ra te  R ece ip ts  

C o rp o ra te  R ece ip ts

T h e  purpose o f  th is  program  is to  p rov ide  gap fund ing  to increase homeownersh ip  and/renta l 
un its th roughou t t h e  s ta te . T h is  program is des igned to  he lp  r e ta in  d es irab le  p ro fess iona ls  in 
high-cost areas. To da te , 164 un its  have been deve loped  fo r  t e a c h e r  housing unde r th is  
program.

T h e  p r o je c t e d  outcomes are :
• In c r e a s in g  home ownership;
» Add ing  62 un its f o r  T ea che r , H e a lth  Profess iona ls , o r Public S a f e t y  housing;
• In c r e a s in g  a f fo r d a b i l i t y  f o r  housing purchases by low to  m ode ra te  income fam il ies ;
• Lowering in te re s t  ra te s  on AH FC  mortgage programs to a t t r a c t  loan vo lume and g ene ra te  ne t  

income; and
• P a r t ic ip a te  in a s ta tew id e  housing con fe rence ,

Hous ing Loan P rogram/Teacher/H ea lth/Pub l ic  S a f e t y  Housing - Co rpo ra te  (AHFC) funds to 
supp lemen t t h e  Corporat ion's popu lar housing programs th rough  gap fund ing . T h e s e  funds  wil l 
a llow A H F C  to  cont inue cu r re n t  programs and expand bus iness o ppo r tun it ie s  w ith  programs such 
as th e  T e a c h e r  Housing Program(s), H e a lth  Profess iona ls Housing Program(s), and Pub lic S a fe ty  
Hous ing Program(s).

Fund ing H is to ry :
FY2008 $6,800,000
FY2007
FV2006
FY2005
FY2005
FY2005

$5,000,000 
$4,000,000 
$1,768,500 
$ 81,500
$ 150,000

Corpo ra te  R ece ip ts  
Co rpo ra te  R ece ip ts  
Co rpo ra te  R ece ip ts  
Corpo ra te  Rece ip ts  
ASLC  Bond Proceeds 

A HFC  Bond Proceeds

AHFC D ra ft FY2009 Budget Page 3-19



AHFC Draft FY2009 Budget

FY2004 $2,150,000 Co rpo ra te  R ece ip ts

Program D escr ip t io n :
T he  p r im ary  fo cu s  o f  th is  program has been to  p rov ide  a sou rce  o f  g ran t funds  t h a t  wil l he lp  pay 
f o r  t h e  d eve lo pm en t o f  d e ce n t ,  s a fe , and a f fo r d a b le  ren ta l housing f o r  te a ch e r , h ea lth  
pro fess iona ls , and pub l ic  s a f e t y  offic ia ls. T h is  program has and w il l con t inue  to  g ene ra te  
add it io na l loan vo lume f o r  AHFC.

A tt r a c t in g  and ma in ta in ing  a pool o f  qu a l i f ie d  tea ch e rs , h ea lth  profess iona ls , nnd pub l ic  s a fe ty  
p ro f  ess iona ls in ru ra l A laska is a goal o f  t h e  S ta t e  o f  A laska. I n  o rd e r  to  a ch ie ve  th is ,  housing must 
be ava i la b le , a f fo rd a b le ,  and o f  a qua l ity  th a t  encourages th e s e  pro fess iona ls  to  lo ca te  or s tay in 
rura l se t t ings . T he se  programs w ere  deve loped  to respond to t h e  need  f o r  add it io na l housing fo r  
p ro fess iona ls  and t h e i r  f am i l ie s  by p rov id ing  g ran ts  to f i l l  t h e  fund ing  gap f o r  var ious housing 
p ro je c ts . Fund ing is made a va i la b le  th rough  a c om pe t i t iv e  process f o r  new cons truc t ion , 
r e h a b i l i t a t io n ,  a cqu is it io n  o f  re n ta l o r  lease/purchase housing.

T h e  Co rpo ra t ion  - based on loan demand, in t e re s t  ra te  f lu c tu a t io n s , and market cond it io ns  - may 
change ra te  redu c t io n s  and c e r ta in  e l ig ib i l i t y  c r it e r ia .

T h e  Corpo ra t ion  may c o n t r ib u te  funds  toward  sponsoring a s ta tew id e  housing co n fe re n ce  to 
b r ing  to g e th e r  all a spec ts  o f  t h e  housing industry . A H FC  ex p e c ts  o th e r  e n t i t ie s  and agenc ies to 
also c o n t r ib u te  tow ard  th is  even t.

F Y  2004 P r o j e c t s :
S a v o o n g j

S a v o o n g a  T e a c h e r  H o u s i n g  P r o j e c t  -  
The  Bering S t r a i t  5chool D is t r ic t  
cons tru c ted  four (4) units o f teacher 
ren ta l housing on the sou thwest Alaska 
is land o f Savoonga, The pro ject's to ta l 
cost was approx imate ly  $607,000 
AHFC's Teache r Housing and Hea lth  
Profess ional Grant Program prov ided 
$440,000.The rema in ing $167,000 cost 
o f the p ro je c t  was funded w ith  a loan 
from  the  school d is t r ic t  cap ita l p ro je c t  
fund.
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