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Potential Labor Shortage

Plumbers & Pipefitters 30%
Equipment Operators 77%
Truck Drivers 580%
Laborers 36%



What’s Being Done

• Current Apprenticeship Programs 
-1855 total apprentices
-798 Newly registered apprentices, 363 

cancelled
-166 Completed Training in 2005 
-15% of Need

• State Efforts 
Long term strategy completed 2005



What’s Being Done

AGC Efforts 
Build Up 
NCCER 
UAA
Career Academy -  Mat-Su/AGC
Construction Academy -  AGC, 
DOLWD, ASD,AHB, AWP, CITC



econom ic  Deve lopmen t 
Corpora tion



Message From The President of AEDC

In a short tim e, our state w ill likely be facing a critical shortage o f  qualified workers. This shortage will be caused 
by a grow ing Alaska econom y, potential gas pipeline construction, increased capital project developm ent, increased 
oil and gas developm ent, and an aging workforce.

O n  O ctober 9, 2 0 0 6 , the Alaska W orkforce D evelopm ent Conference was held. O ur approach to this conference 
was to bring together the m any different organizations in Alaska that have been working to help address the 
workforce challenge, I he intent was to encourage synergies between them  and to develop solutions with them  
that w ould  help ensure Alaska can m eet the upcom ing em ploym ent challenges. Included in this report arc a 
proposed set o f  concrete action steps that the next administration, the next Legislature, and w e as Alaskans can 
take to m ake this problem  a great opportunity for our state.

C om b in in g  our strengths statewide towards solving our workforce challenges will be critical to a bright econom ic  
future for Alaska. 'Ihe tim e lag inherent in m eeting future v'orkforce needs requires this issue be a primary agenda 
item  for our next Governor, their adm inistration, and the 2 5 lh Alaska Legislature. Alaska’s workforce challenge 
m ust also be at the top o f  m ind for Alaskan residents, our leaders, and the com panies doing business here; each o f  
us has a role to play.

In order to meet our goal, the day opened w ith attendees hearing from a panel o f  experts w ho discussed current 
efforts and analysis on  the Alaskan workforce challenge in order to establish a com m on  base of understanding for 
all participants.

Im m ediately follow ing, a total o f  four break-out periods were held on recruitm ent, training, em ploym ent, 
and funding. Lor each top ic a facilitator led the discussion o n  what tactics arc working, what are missing, and 
brainstorm ed strategies that addressed the problems identified. At the end o f  the day, the entire group cam e back 
together to vote on the proposed solutions in order to develop a strategy the next adm inistration and Legislature 
could  take to nicer Alaska’s workforce developm ent challenge..

Lunch tim e and breaks provided the opportunity to learn m ote about w hat others are d oing to address the 
workforce developm ent problem in Alaska through exhibits and other displays.

I his report includes m any elem ents I tom  the work accomplished on O ctober 9. A total of four action statements 
passed w ith  75%  voter approval, w hile tw o did not meet that standard. l or your inform ation, w e have included  
all six o f  the proposed action items. Also included is an overall conference description and summ ary of 
presentations that were discussed. In addition, w e have included results from a survey we conducted in the early 
planning stages, whit h guided us when choosing what subjects to focus on during the conference. Lastly, a list o f  
all action statements proposed during the breakout sessions is included.

W e look forward to si u in g  the work our participants have com pleted on  the 
subject as well as w orking with you to im plem ent and find solutions to Alaska's 
workforce* developm ent issues.

Sincerely,

u & i

Robert (7. Poe.
1'inirlent anti (./:<),
M l ) C

1



3
C on fe r e n c e
Overview

4
S u m m a r y  o f  

Pre s e nt at io ns

7
A p p e n d i x

7
P r e l i m i n a r y  

Survey  Results

9
Issues D isc uss ed

Action Statements and Approval Ratings

Passed
1. Establish a career and technical education outreach program where 

employers partner w ith the State o f  Alaska, the University o f  Alaska, 
local schools, and tribal partners to assist students (P -16), parents, out- 
of-school youth, and em ployed/unem ployed Alaskans to learn about 
training, internship, apprenticeship, and em ploym ent opportunities. 
Provide tax credit to encourage employers where possible, (passed by 
% % )

2. Build on ALEXSYS and appropriately market an internet-based training 
and em ploym ent clearing center to help students and unem ployed  
Alaskans find training and em ploym ent opportunities; and em ployers 
find qualified em ployees and candidates for training programs, (passed by 

85% )

3. Establish, in collaboration w ith  private sector em ployers, a clearly 
articulated career and technical education program that:

• Is funded over the long term,
• Utilizes existing education facilities m ore fully including  

evenings, weekends, and summers,
• Uses a broad range o f  educational resources, not lim ited to the 

University o f  Alaska,
• Includes a broad range o f  options including apprenticeship, 

internship, and private career and technical education programs,
• Specifically targets rural Alaskans, and out-of-school youth, and
• Use distance learning capabilities where available, (passed by 

% % )

-i. The Governor and Legislature should restructure the Alaska Workforce 
Investment Board (AW1B) by establishing a direct reporting relationship 
to the Governor, m aking it industry driven, and establishing full tim e 
professional staff to support the Board, (passed b y  83% )

fo r  m ote inform ation on  
workforce developm ent in 

Alaska, please call Al l ) ( i at;

('J07) 2 5 8 -3 7 0 0  (Anchorage)

(800 ) io 2 -7 2 7 5  (Statewide)

( )nlinc ti'it www.aedctscb.coin

Failed
1. State of Alaska should support the student loan program and consider 

funding a loan forgiveness program in certain stiatcgic fields, (tailed fi'3% 
o f  vote needed 75%  to pass)

2. All State of Alaska capital sp en d in g  should  requite use of apprentices 
from accredited apprenticesh ip  program s, (failed  t5%  o f vote 
needed 75%  to pass)

A N C H O R A G E
Economic Development 

Corpora tion

http://www.aedctscb.coin


Workforce Development Conference Overview

R ecognizing the im pact o f  statewide workforce issues that will face Alaska over the next decade, 
A E D C  took a proactive approach by hosting a one-day conference for residents to gather and 
discuss solutions.

The goal o f  the conference was to bring together different organizations that have already begun  
to address the issue; to create a clear plan o f  action and to ensure that workforce developm ent is 
a top agenda item for the next administration.

Ib determ ine the issues and topics o f  the conference, A E D C  conducted  a statewide poll o f  
com m un ity  leaders inquiring the priorities o f  Alaska’s workforce developm ent needs.

'Hie conference program included presentations from C om m onw ealth  N orth. University of 
Alaska, A EL -C IO , C ook  Inlet Tribal C ouncil, Associated General Contractors and a report 
from the "Putting Alaskans Resources to Work" (PARW) initiative.

W id i over 100 Alaskans attending, representing 75  organizations and businesses and 12 
com m unities from Barrow to Juneau, the A E D C  Workforce D evelopm ent Conference was 

a success.



Summary of Presentations

C o m m o n w e a l t h  No r th  W h i t e  Pape r  o n  Workforce D e v e l o p m e n t
Alice Gitlt'in, BP 
JeffStdser, Staser Group

6 8 ,000  Alaska jobs, from all sectors o f  our econom y, are held by non-residents. In other terms, 30%  o! the market 
o f  private sector jobs goes to  non-residents. M eanwhile, Alaska’s unem ploym ent rate is about 50%  above the 
national average. W ith no overarching state plan to shape our econom ic future, our workforce developm ent efforts 
have becom e reactive rather than proactive.

This has becom e a problem  that all Alaskans need to address, n ot just governm ent alone. The goal ol workforce 
developm ent is to increase incom e for individual Alaskans w ho live in or are born in Alaska. There are lour key 
com ponents that will help us accom plish this; econom ic developm ent, workforce developm ent and training, healthy  
com m unities, and education, all incorporated into a shared com m unity  vision.

Ten recom m endations are proposed:

1. The Governor m ust set clearly quantified targets for Alaskan participation in quality jobs.

2. Utilize the full capacity o f  the Alaska Workforce Investm ent Board (AW IB).

3. Establish an econ om ic developm ent plan for Alaska that integrates workforce developm ent, education, and 
healthy com m unities

i. Unsure all funding spent on  workforce developm ent in* hides integration with econ om ic developm ent, 
healthy com m unities, and education reform efforts.

5. F.stablish an Inform ation Clearinghouse within AW IB that will have three major com ponents; Information  
Base, F.valuation, am i Technical Assistance.

6. Force strong alignm ent between the I hpairm cnr o f  lab or and Workforce D evelopm ent and the 
D epartm ent o f  C om m erce and Fconom ic D evelopm ent .

7. Reconfigure the educational system.

8. I he Board o f  Regents and the Board o f  FThn ai ion m ust coonlinate and align their goals.

0. Prom ole healthy com m unities.

ID. I he interest, participation, and enthusiasm or'industry must be engaged in Alaska's future workforce' 
developm ent.
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V o c a t i o n a l  E d u c a t i o n  W h i t e  P a p e r  o n  Workforce D e v e l o p m e n t
Mary L. Madden, Madden Associates

Vocational education is becom ing increasingly important to building Alaska’s workforce. University o f  Alaska 
enrollm ent in liigb dem and occupation programs lias continued to rise year over year leading co increased 
com m un ity  college functions, funding, and business/industry partnerships. In addition, career and tech centers,

* private postsecondary programs, and adult program funding has becom e more readily available.

R ecom m endations to boost Alaska’s output o f  vocation educated workers includes establishing stable and sufficient 
funding, incorporating high academ ic quality in secondary programs, enhancing industry involvem ent, and 
providing career education early in the process.

Labor's Perspective  o n  Workforce  D e v e l o p m e n t
Vince Beltrami, API.-CIO

Labor sees the workforce developm ent challenge rooted in replacing and replenishing the aging workforce in 
preparation to build mega projects. The key barriers Alaska is facing is a shortage o f  skilled workers and educated 
applicants, dim inished funding of voc-ed schools, bigger K -12 classrooms, the inability to attract qualified teachers, 
and spiraling drop out races, all com pounded by a lack o f  a com prehensive plan,

N ew  ideas that should help solve the workforce challenge from a labor standpoint include articulation agreements 
with schools and districts around the state, a state funded pipeline training facility in Fairbanks, and a construction  
academy at the King Career Center.



Alaska  N a t i v e  Perspective o n  Workforce D e v e l o p m e n t
M.J. Longley, Cook Inlet Tribal Council

Alaska boasts the nation’s largest indigenous population per capita; one in five residents are Alaska Native. We m ust 
also keep in m ind  the contribution that Alaska N ative organizations make to the developm ent of Alaska’s workforce. 
In 2005 , o f  the top 100 largest private employers in Alaska, 17 were Native-owned. In addition, ten o f  the top 22  
nonprofit em ployers were N ative organizations.

Although close to half o f  Alaska Native m en and w om en are working, the difference in wages between Alaska 
Natives and non-N atives is 3 1 7 ,0 0 0  per year. Em ploying poverty criteria, 20%  o f  Alaska Native households 
fail below the poverty line com pared w ith  7%  o f  non-Nativc households. U nem ploym ent rates con tinu e to be 
significantly higher for Alaska N atives than non-Natives as well.

C IT C  places a high value on the critical need for Alaska Narives to attain transitional skills, to transfer rural skills 
to an urban em ploym ent environm ent, and to transport workforce skills ro any location by exercising em ploym ent 
options available to the majority of Alaskans. C IT C  is currently seeking support for additional vocational training 
centers in urban centers im pacted by the high m obility and in-m igration o f  rural Alaska Natives; increased capacity 
to recruit and train Alaska N ative workers in high growth industries; and a provision o f  career guidance in  Alaska 
schools and colleges; and a locus on prioritizing opportunities for Alaska’s growing out-of-school youth population.

P u t t i n g  A la s k a  Resources  to  Work
Colleen Ward, XCIiL 
Dane Rees, BP

M any upcom ing projects in Alaska including the natural gas pipeline, C ook Inlet gas and oil developm ent, and 
m ining, w ill require a huge num ber o f  workers for construction, but for fewer legacy jobs. These legacy jobs, which  
are “goods-producing,” are not the growth leaders hut are am ong the best paid and prom ise a lon g  career.

Four strategies have been identified in order to put Alaska resources to work;

• engage the stakeholders
• train the workforce
• em p loy  skilled Alaskans 

-daptivcly sustain the system

By engaging the stakeholders, w e can provide career education and enhance industry recruitm ent and public 
awareness, w hile increasing funding. In order to train our workforce, w e m ust integrate career and technical 
education into K -l(), fill posrsecondary gaps, retrain, and capitalize on retirees. By aligning the availability with the 
needs and focusing on placem ent, we will em ploy our skilled laborers. I.astly, by achieving stable and just-in-tim e 
funding, w e can adaptively sustain our workforce.
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P r e l i m i n a r y  Survey  Results

The results from the follow ing  
survey determ ined the direction  
o f  the Workforce D evelopm ent 

Conference held in O ctober 2 0 0 6 . 
Respondents were asked to rate 

how  im portant each issue was to 
the future o f  Alaska.



R esp ond in g  effectively to large capital projects on  Alaska’s h orizon  — i.e . -  natural gas p ipelin e,
Pebble M ine, P ogo M ine, K en sin gton  M ine, Port o f  A nchorage, etc.

85.3%  Very Important
11.9%  Som ewhat Important

E m p loyin g  Alaska’s next gen eration  -  m akin g sure that professional jobs are available for co llege  

graduates that arc seek in g  op p ortu n ities in  Alaska.

78.9%  Very Important 
21.1%  Som ewhat Important

C reatin g/exp an d in g  program s that encourage h igh sch oo l stud en ts to seek  certifications and degrees 
in the technical fields.

67.9%  Very Important 
26.6%  Som ewhat Important

K eep ing y o u n g  professionals in  A laska in an effort to replace retiring baby boom ers.

67.0%  Very Important 
26.6%  Som ewhat Important

A void ing eco n o m ic  dow nturn  o n ce  large projects are com p leted .

67.9%  Very Important 
22.9%  Som ewhat Important

Increasing A laskan hires.

59.6%  Very Important 
35.8%  Som ewhat Important

M ainta in ing  w orkforce for ex istin g  Alaskan com p an ies d u rin g  heated econ om ic  tim es and having  
an adequate w orkforce for m in im u m  wage jobs.

47.7%  Very Important 
37.6%  Som ewhat Important

Im p lem en tin g  a P -20  ed u cational system  to im prove lin k s betw een  interdependent parts o f  the ed u cation  
system , such  as tli.it betw een  high sch oo l and co llege.

37.6%  Very Important 
39.4%  Somewhat lm ponam

Im plem en tin g  guest w orker program  JI Visa -  en h an c in g  in ternational relationships and en cou rag in g  

w ork visas for in ternational stu d en ts w hile they arc in Alaska.

10.1%  Very important 

47.7%  Somewhat Im poitaiti



Issues a n d  a d d i t i o n a l  a c t i o n  s t a te m e nt s  
d iscussed at t h e  O c t o b e r  2 0 0 6  Workforce 
D e v e l o p m e n t  C on fe r e n c e

Reinstate stu d en t loan  forgiveness an d /or  provide 
affordable stu d en t loans

Id en tify  appropriate skill tests and m easure standards

C ooperation  betw een vocational groups

N o  C h ild  I.eft B ehind  A ct d isplaces em phasis

Fix the A laska W orkforce Investm ent Board (AWIB) 
and listen  to it
• Empower it
• M ake it actionable
• Follow its recom m endations

A dequately fund  secondary, career, and technical 
education

C om m on  vocabulary through  out the system

M arket A laskan o p p ortu n ities  locally

I he state sh ou ld  require that every state job offer 
a registered apprenticesh ip  program  to help others  
learn b usiness sk ills

D evelop  a program  w here em ployers go  into classroom s  
and share w ith  stud en ts w h at it is lik e to d o  different 
jobs, o fferin g students insight in to  different careers

(len erate excitin g  career fairs for m idd le school 
and high sch oo ls

I inti alliances betw een
• Providers
• Suppliers
• Employers 
•Job  Seekers

(L isted in no particular order)
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Start early learn ing program s
M eet constitutional requirement to fund the connection
o f  the P-16 thru Adult Learner system

U se career resource cou n selors and bring in dtc 
com m u n ity  to con vey  m essage o f  career pathways 
in clu d ing  n on -co llcgc track startin g  in elem entary sch oo l

Leverage resources that understand  m ulti-gcnerational 
appropriate m essages (i.e . G eneration  X , G eneration Y)

Increase com p u lsory  ed u cation  age to 18 years or  
M.S. d ip lom a

C ond uct a com p rehensive in ven tory  o f  Alaska jobs

U se governor’s o llicc  to p ro lilc /p ro m o te  m ath /science  
ach ievem ent an d  em p loyab ility  sk ills  in our sch ools

Industry re-educate itse lf  o n  w h a t sk ills are really needed  
for p ositions

Industry to increase flexib ility  to w ork  w ith  em ployees’ job  
d escrip tions as their life situ a tion  and job skills change

N eed  train ing facilities in  rural A laska, i.e. teaching  
facilities w /  h ou sin g

Tax cred its/in centives and grants for industry to partiter 
w ith  ed u cation /tra in in g  providers

Ihiild  and fund  p artn ersh ip s/coa lition s to u tilize ex isting  
infrastructure betw een  in d iv idu al en tities and industry

Partner/Fund program  to ed u cate high sch oo l students  
ab ou t o p tio n s  beyond university — ( T E  (soph om ore year 
& beyond)

C lear statew ide v ision  o f  a co m p lete  ed u cation  package 
and adequate fu n d in g  (Career T echnical Education GTE)

R ecom m en d  legislative b ill that a p ercentage o f  state  
general fund  revenue xvill go  towards C TE

P -1 6  strategy that recruits and retains students an d  
teachers

B etter u tiliza tion  and provision  o f  d istance delivery  
capabilities

D evelop  w orkforce co lla tion  around com m on  areas and  
recom m en dation s

Increase A ccreditations

Earmark Career an d  Tech cducation /V ocational ed u cation  
train ing

Industry con trib u tion  (based o il ROI)

M ake it clear that everyone is responsib le lor fun d in g

L ong term  fu n d in g  strategy, id en tity  n eed s/am ou n ts, and  
R O I-payback

A fter hours in struction  and train ing for h igh  school and  
O SY  (o u t o f  sch oo l youth)

l/A A  b ecom e a year round school in all fields

P osistcom lary / U niversity- Fast track (1"VC)
Extern! school year, extend .school hours. We add more and 
more to teacher plates and not enough tim e to tench the 
curriculum

Support and lu iild  quality  trainers and retain (he on es  
w e have

G ive incentive fur em ployers to train
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Thank You To Our Event Sponsors

P latinu m  C onferen ce Sponsors

V IS IO N Anchorage

Thank You To The 
Breakout Session 
Facilitators

Mike Andrews,
Director,
Alaska Works Partners/sip

Dick Cactanach, 
Executive Director, 
Associated General 
Contractors o f  Alaska

Jan Gehlcr,
Dean o f  Community ana  
Technical College, 
University o f  Alaska

Alice Galvin,
Manager oj Talent and  
Learning, BP

Colleen Ward, 
APIC -PARW  Consultant, 
XCEL

Reception Sponsors
ASRC Energy Services 
Shell

Lunch Sponsor
FedEx Express

Breakfast Sponsor
Providence Alaska Medical Center

Coffee Break Sponsors
Flint I fills Resources 
1 lilton Anchorage I Intel

Breakout Session Sponsors
ConocoPliillips, sponsored three sessions 
Alaska Regional Council ol Carpenters 
Totem Ocean Tiailer Express, Inc.

A SpecialThank You 
To The Following 
Volunteers

Stclli Anderson, 
Dim ond High School

Danielle Brulortc, 
Dimond High School

Josh See,
Service High School

Sarah Strahle,
Dim ond High School

Stella Joseph inc.
Buy Alaska

Rachel York,
Buy Alaska

A SpecialThank 
You To Our Steering 
Committee

Mike 1 ligloy,
Committee Chair,
Irdcx Exprett

Bruce Bustamante, 
ACVB

t ’ami Cotneati, 
Anchorage School District

Sandra I lalliwill,
BP

Sophie Minicli, 
t m

John l'almatier,
Alaska Regional Council 
o f  Carpenters
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Dear Alaskans,

The Construe:ion Industry Progress 
Tune/ (CIPT) etnet the Associated '
G-neral Contractors o f  Alaska (AGC) 
are pleased to provide you with this Alaska Construction 
2007  Spending Forecast,

This vital, informative review and  estimate o f  construction 
activity in the State ofAhtsket is in its fourth year ofpublication.

Compiled and  written hy Scott Goldsmith a n d  M ary 
Killorin o flS T I i at the University e f  Alaska Anchorage, the 

forecast looks sit construction activity, projects and spending hy 
both the public and  private sectors fttr  2007.

Construction is the third-largest industry in the state, petys 
the state's second highest wetgts, employs nearly 22,000 workers 
with et payroll over $  I billion, accounts fo r  20°,b o f  Alaska's 
economy a n d  currently contributes more than $ 7  billion 
annually to the states economy.

I hope you  enjoy reading this publication. When the 
construction industry is vigorous, so is the states economy.

Sincerely,

Q L V
y. A. Tergusson
C IPT President

O ve rv ie w ________
Total construction spend­

ing in Alaska in 2007 that 
"hits t1.: street" will be $7 
billion, an increase o f 7% 
from a revised figure ol 
$6.56 billion in 2006.’

However, construction 
spending excluding the oil 
and gas sector— which by 
itself will account for 38% o f  
the total— will be down front 
$1,525 billion to $13 6 5  
billion, a drop o f  4%3

Because o f  increases in the 
cost o f  materials timing 
2006, construction industry 
employment, nartowly 
defined, will be essentially 
tlat in 2U07 even though total

spending is expected to be 
higher than last year. Never­
theless, 2007 svill be another 
very sttong year lor the con­
struction industry, particularly 
among firms working for the 
oil and gas sector.

This year piivate sector 
construction spending is 
projected to be $4.55 billion, 
up 15% over 2006, dtivcn 
by a 30% increase in spend­
ing by the oil and gas sector. 
Public spending svill be $2.45 
billion, down 6% from 2006, 
due to a decline in federal 
spending that svill not be 
totally offset by an increase 
in spending from state 
funding sources.

Uncertainty in the forecast 
for 2007 comes from several 
sources. The decline in the 
crude oil price in recent 
months may cause sonic 
firms working in the oil 
patch to re-evaluate their 
capital budget decisions and 
slow their rate of investment 
in exploration and develop­
ment. All sectors o f  the 
industry are continuing to 
experience rapid increases in 
construction material costs 
that will undoubtedly cause 
some projects to be canceled 
or postponed, as has been the 
case in the last several years.

Public construction spend­
ing estimates arc complicated 
by the fact that a federal 
budget for the 2007 fiscal 
year, which began in October 
o f last year, has ye. to be 
passed. In the absence o f  a 
budget, federal agencies have 
generally planned on pro­
gram funding at the same

level as last year. That could 
change when the budget is 
finally passed. The state capi­
tal budget enacted for 2007  
is much larger than in it was 
in 2006, bur the new gover­
nor may decide not to fund 
or to delay the funding o f  
some projects it contains.’

As in past years, some 
firms arc reluctant to reveal 
their investment plans, 
because they don’t want to 
alert competitors, and some 
have not completed their 
2007 planning. Large proj­
ects often span two or more 
years, so estimation of cash 
that will "hit the street" this 
year is difficult. And tracing 
the path o f  federal spending 
coming to Alaska without 
double counting is a chal­
lenge. Wc are confident of 
the overall pattern o f  the 
forecast, but some surprises 
should be expected, as is 
always the case.

1 O ur tuiy.in il Projection for ’ 006 w it  56.S ’ S billion, Wc luhtn juently revised 
m ining down difth tlv to id le d  4 dowdown m development o! Krmmy.toii i l iJ  
IwvK Creek m iner We iiu rr jte d  our n l in u in  o f  lo n lro tu l and uunm eK ii! 
lo iu tn n iin n  niaiy.irully to i lien higher com m otion ic» m For the J007 pn>jc<* 
non, wc ird u t if ic d  (m il road ton u ru ttion  f io iii tiate m il (m il povcinment to 
highway» I he r id  r ile d  u j t  i t t  i t l t l r n c  < f  530 nullum
• We define lo t i !  com m it non mending tim id ly  to ini hide not only the
(io n  in tim ity  i t  J  t in rJ  h> the 1 1 S. U e D irim en t o f  to rn m e rc e  am i die A lu la  
lV ju i u n r o t  o f  1 -Jmii hot ih o  o the r i d iw ’ i d .  S |* \ it i .  ally, o a t lo n t t fO i l io i t  ij*end- 
my. t ip i ic  rm o m p iu e i  all the vprndm g ju o t i i t e d  vmiIi lo r i t t t i i i t i i in  iK iu p JU on i 
•.o iJudin f* repa ir and i f  novation , hu t n <  lo d ili f , druy.ii and p la n n in g , rrg a td lcu  o | 
the type o f  h tn in r t t  where th e s p e n d in g o a u n  l o r  r u m p le ,  w r  in- h ide the capital 
hudcr i t>f the m l and  j.-m arid m illin g  IftdwT ftc» in  ou r f ig u re ,« m |H  fo r large, iden 
tiliah le c ip iip ttirn t p u n lu t c i  n u l l  a* new m l ian l.c ii.
* A »igml»i in t  d u re  o | ih r  it ite  » ip 't* l budget i i  fo r the p u n  lu te  o f  c ip rp u  -n t. fo r
4 ip iu li/ in y , fu nd * m i l l  a i die l\ iw r r  Cant l i i | . t i l i / u io n  I u nd , and  fo r van tui • per 
atm g p n . ju n u

A laska  Construction  Spending
2007 Forecast

Level Cnange

PRIVATE $ 4,550,000,000 15%
Oil and Gas 2,650,000,000 30%
Mining 195,000,000 —
Other Rural Basic Industry 20,000,000 -60%
Residential 750,000,000 3%
Other Commercial 350,000,000 8%
Hospitals 200,000,000 -9%
Utilities 385,000,000 -4%
PUBLIC $ 2,455,000,000 -G%
National Defense 570,000,000 -22%
Highways 425,000,000 -17%
Airports and Ports 360,000,000 9%
Alaska Railroad 100,000,000 25%
Denali Commission 100,000,000 —

Education 350,000,000 13%
Other federal 365,000,000 -9%
Other State 8 Local 185,000,000 32%
TCTAL $ 7,005,000,000 7%
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S i . (5 billion in their Alai;a  
operations in 2007. l itis w L  
be concentrated on North 
Slope exploration and devel­
opment Lccausc, unlike in 
past years, they will not be 
spending any o f  their Alaska 
capital budget on the pur­
chase o f  tankers. Work will 
concentrate 0 11, among other 
projects, the Alpine satellites, 
West Sak heavy oil, contin­
ued development of the 
Prudhoc Bay and Kuparuk 
areas, and construction o f  
an ultra-low-su’fur diesel 
production facility. The 
completion date for the 
major reconfiguration o f  the 
trans-Alaska pipeline has been 
pushed back at least through 
this year, but netting that out 
o f  the total still leaves an 
inctease in spending over last 
year for North Slope activity.

Activity on the North 
Slope by independents is up 
shat ply from last year. Wc 
estimate spending will be 
$813 million. Shell has 
announced plans to diill four 
offshore exploratory wells 
and undertake a significant 
seismic program. Other com ­
panies that have announced 
plans to drill include Itni, 
Anadarko, I’ionccr, IPX , 
Brooks Range Petroleum, 
and Savant.

PRIVATE 
CONSTRUCTION

Parking Garage, Ted Stevens Airport, Anchorage

Privately funded construc­
tion projects will account for 
about 65% o f total construc­
tion spending in 2007. This 
represents a 15% increase in 
spending compared to the 
total of S3.96 billion in 2006,

Oil and Gas: 
$2,650 M illion

Spending in 2007 is 
expected to be about 30%  
above the level o f  last year 
due to an increase in explo­
ration and development 
activity, primarily on the 
North Slope, by both the 
major producers and smt'llct 
independents. Although part 
of the increase is due to 
higher construction costs, the 
companies have announced 
plans to add additional work­
ers and diill more wells. It is 
possible, of coutse, that some 
companies may re-evaluate 
their announced capital 
expenditures in light o f  crude 
oil pticcs, which have fallen 
significantly in the last few 
months.

The N'onh Slope majors—  
BP. Conoco-Phillips, and 
Uxxon— expect to invest over

Mile 276 Parki Highway

In Cook Inlet, we expect 
exploration and development 
spending hy Chevron, 
Marathon, and others will he 
modestly higher than last 
year at S I82 mil'ion.

No significant new con­
struction is anticipated at the 
refineries and other petroleum 
m.mufacttuing facilities 
around the state.

Mining: 
$195 M illion

We anticipate spending 
hy the t; ' ' :y—on 
exploration, development, 
and consttttction of new 
mines is well as upgrading 
existing m ines—to he about 
the same as last year.

The largest share o f  
development spending will 
he devoted to the continued 
construction ol the Kensing­
ton Mine near Juneau and 
the Rock Creek Mine outside 
Nomc. Construction sched­
ules for both have been 
delayed and arc complicated 
hy ongoing legal challenges.

Uxplm.ition svotk will 
continue to he centered at 
the Pebble prospect west o f  
Anchntagc and the Dunlin

3
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Creek prospect northeast o f  
Bethel. Although develop­
ment plans for one or both o f  
these projects may be forth­
coming in the near future, it 
is likely to be several years 
before construction could 
occur at either o f  these large 
mining prospects.

Most o f  the other large 
operating mines will have 
more modest construction 
budgets this year, including 
the Red Dog, Togo, Ft. Knox, 
Nixon Fork, Greens Creek, 
and Usitclli mines.

Fxplotation continues 
at .1 number ol diffeicnt 
prospects, buoyed by high 
m eld and energy prices.

Other Rural 
Basic Industries: 
$20 M illion

Although no large const­
ruction projects have been 
announced for the tourism, 
seafood, timber, and manufac­
turing sectors this year outside 
o f the urban areas, we expect 
that normal maintenance asso­
ciated with existing facilities 
will result in about $20 million 
in spending, down from $50 
million last year.

Utilities: 
$385 M illion

Major telecommunication 
firm spending will increase

modestly this year, to $ 160 
million, and natural gas utili­
ty spending at $23 million 
will also be higher because of 
a project to augment service to 
Fairbanks with I.NG trucked 
from the North Slope.

Flcctric utility capital 
spending will be down front 
last year (at $170 million) 
with the completion of the 
Golden Valley Flcctric Asso­
ciation capacity expansion.

Private air freight facility 
expansion at Ted Stevens 
International Airport in 
Anchorage and small private 
port projects in the southeast 
will add about $'f0 million 
to the total.

Hospitals:
$200 M il l io n ____

Non-military hospital con­
struction is projected to be 
down slightly from 2006.
The Providence I Icalth 
System is projected to have 
the largest construction 
budget this year, and a new 
Veterans Administration 
clinic in Anchorage will be 
under construction,

Most other private, public, 
and nonprofit hospitals 
around the state have smaller 
expansion plans. The new 
hospitals planned for Nom e 
and Barrow are on hold this 
year pending funding from 
the federal government.

Other 
Commercial 
$350 M illion

Private commercial con­
struction spending consists 
o f a wide range o f  building 
types including retail, office, 
medical, hotel, and ware­
house space.4 Some spending 
is driven by both die size ol 
and growth in the economy, 
but the level o f  spending in 
this sector tends to be some­
what volatile given the small 
size o f  most coinmctcial teal 
cst.ue markets. A few large 
projects have a big influence 
on the total tor the year.

We expect spending to he 
higher this year, at $350 m il­
lion, driven by a continued  
strong economy and .1 few 
large projects.

I lie largest projects ate the 
expansion of the Anchorage 
museum and the new con­
vention center. A number of 
large office buildings are also 
in various stages ol planning,

* ( >ur c o ii i t i t r i i i i l  ioMttrtit tio fl l i r t u c  
it  n  >1 c o m p a ra b le  Id  | | i c  I 'u b ln llC U  
value o f commercial builclini* itrrrn iti 
repotted by Anchorage and oilier 
cnm mutiiiici. Sometime* lu u n l i i f j l
j.-jhmU of llu- v jlu r o f u in ttftn tio ii
p rrm iti include government funded 
coriitru tiion , winch gteaily increavt 
ilic  fou l. M r report all government 
cnn iiiu d ion  in t l i l fn rm  categorict. In 
tild.'tiofi, v,c have hilled hotpiiah, 
u tilities  jru l p iiv iie  iram poru iin ii
l i i i b t i o  h u m  o u t  i u m m r i i u l  I*it 11 
am i  i r j d i l n l  t h r i l l  e h r v c l i r t f
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as arc several large retail 
establishments, some o f  
which are new to Alaska. 
However, the rapid increase 
in construction costs in the 
last several years will proba­
bly cause som e developers to 
reconsider their plans.

Additional tetail space 
will continue tc be die most 
important com ponent o f  
commercial construction 
for the Mai-Su Borough.

Fairbanks commercial 
construction spending will be 
strong, as a result o f  popula­
tion growth stem ming from 
military expansion.

Activities in the other 
smaller markets o f  the state 
will be mixed, depending on 
local econom ic conditions.

Residential: 
$750 M illion

Ibsir.g prices will drive total 
residential construction spend­
ing higher this year in spite of 
a softening o f  the market in 
response to those higher pticcs. 
The number o f  new units 
should be down from previous 
highs for this reason.

The higher prices will con­
tinue to shift demand away 
from single-family and toward 
multifamily and rehabilitation 
of existing units.

We will continue to see a 
.shift itt new residential con­
struction in Southcentral 
Alaska—which accounts for 
about 80% o f  new construc­
tion -away from Anchorage 
and towatd the Mat-Su 
Borough. Anchorage residen­
tial construction will he 
increasingly composed of 
multifamily units and highcr- 
value single-family homes.

Activity in I aith.uiks will be 
robust due to an i net ease 111 
military personnel.

Activity in the rest o f  the 
state will be mixed, depending 
on local economic conditions, 
juneatt and the Kcnai 
Peninsula, in particular, will 
see strong residential spending.

PUBLIC 
CONSTRUCTION

Public construction spend­
ing in 2007 is expected to be 
about $ 2A 5  billion, down 
6% from last year slue to a 
modest decline in spending 
financed by the federal 
government.

The majority o f  funding 
for public construction 
comes Irom the federal 
government, with smaller 
amounts from state and local 
sources financed by current 
revenues and bonds.

There arc numerous ways 
to categorize public construc­
tion spending. For ease o f  
collecting information about 
them, w'e have put them into 
eight categories.

National Defense: 
$570 M illion

Defense spending will be 
down S 1 (j0 million from last 
year. The drop is due to com ­
pletion o f  the large military 
hospital at Fort Wninwright 
and a decision to slow the 
pace o f  expenditure o f  funds 
for construction activities at 
the main Alaska bases.

I bis budget consists o f  all 
military expenditures for 
defense purposes, as well as 
Cotps o f  Fnginccrs spending 
for environmental remedia­
tion and civil works— such as 
flood control. In recent years

Alaska has benefited from an 
exceptionally large share of 
the total defense budget, and 
that is likely to remain high 
for several more years. In 
2005 Alaska received over 
7% of the entire budget ol 
the Army Cotps of Engineers, 
making Alaska the third 
largest recipient o f  Corps ol 
Fnginccrs construction dollars.

Highways:
$425 M illio n ___

Although the amount of 
federal money authotized for 
highway constiuciion in Alaska 
has increased in recent years, 
actual expenditures this year 
ate expected to he down about 
525 million fiom last year.
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Spending at the major 
airports in Anchorage and 
Fairbanks will be $ 110 million, 
up $20 million From 2006. 
Most o f  the activity will be at 
the Ted Stevens International 
Airport in Anchorage, but a 
major upgrade at Fairbanks 
International Airport will get 
underway this year as well.

Spending at the Anchorage 
Fort will be $36 million on 
renovations and upgrades.
The port is still in the process 
o f  putting together its large- 
scale expansion project, which 
will cost upwards ol $300  
million. This will boost con- 
struction spending lor airports 
and ports in future years.

State funded projects will 
add $10 million to the total.

Alaska Railroad: 
$100 M illion

The capital construction 
progiam for modernizing and 
upgrading the Alaska Railroad 
will continue this year at an 
increased level, up from $80  
million last year. Funding will 
come ftnni a variety of leder.il

Ketchikan Dock Replacement

Little Coal Creek, Parks Highway

Federal funding will be 
down $125 million. This is 
due to uncertainty over the 
use of funds that have been 
earmarked in federal legislation 
for two large Alaska projects—  
th.e bridge over Knik Arm in 
Southcentral Alaska and the 
bridge between Ketchikan and 
Gravina Island in Southeast.

The drop in federal funding 
will be partially offset by an 
increase in funding from state 
sources ol $41 million.

Airports and 
Harbors:
$360 M i l l i o n ___

The budget for airports 
and harbors will be up $30 
million from last year to 
$360 million.

As in past yc.es. the largest 
share o f funding comes from 
about $200 million in federal 
finuls from the Federal As ation 
Administration. This will Ire 
spent on airport construction 
projects in the $5- to $ 10-mil­
lion range throughout the state.

sources as well as retained 
earnings. The focus o f  the 
program this year will be on 
track rehabilitation, siding 
extensions and upgrades, 
bridge replacement and 
upgrades, passenger equip­
ment, and a collision avoid­
ance system.

Denali 
Commission:
$100 M i l l io n ____

Spending by the Denali 
Commission, created by 
Senator Ted Stevens to more 
efficiently direct federal capital 
pending to rural Alaska’s infra­

structure needs, will be about 
the same this year as last.

The commission is moving 
imo the funding o f  transport­
ation projects, including roads 
and waterfront development,
It continues to fund energy 
projects— including bulk stor­
age units— and health facilities. 
Development wotk har begun 
on hospitals in Nome and 
Harrow but construction is not 
expected to begin this year.

The Denali Commission's 
inventory o f  project needs is 
quite long, and we can expect 
a continuation at least at the 
current level as long as there is 
federal suppott lor this program.

Education: 
$350 M illion

Fducation funding will be $30 
million higher than last year.

Primary and secondary 
funding is estimated to be 
$225 million, funded by state 
giants and lo c a l  bond authoti- 
zations for school construc­
tion and maintenance. An 
additional $20 million is 
locally funded.

The state school constiuction 
priority list contains projects 
totaling more than $ I billion 
for both constiuction and 
maintenance, so K 12 education 
spending should continue to l>c 
strong in the coming y o n .

University o f  Alaska con­
struction projects will total 
$105 million, concentrated in

6



Afognak Native Corporation, Alutiiq Center, Anchorage

Anchorage with work 011 the 
new integrated science build­
ing. Other capital spending 
will be spread among the 
campuses at Fairbanks, 
Juneau, and elsewhere.

Other Federal: 
$365 M illion_____

National defense; transport­
ation .spending for roads, 
airports, and ports; and the 
Denali Commission make up 
the largest and most visible 
part o f  federal construction 
.spending in Alaska. We 
forecast an additional $365 
million ol federal capital 
spending in Alaska lor other 
types o f  projects.1 This is down 
trout $-101) million last year.

'  It i i  JiHicuIt co ci44.k jII il\c ffiirra l 
d o l la r s  ill i i  tint) i l i f i r  w ay in fo mit* 
i l iU t  l to ft »|«ciii)ifi|; in  th e  i l J l r  h r k j u ic  
th e re  a ic  to  n u n y  p a th w a y s , an d  th ey
i  lunge every year I hr poshhilit)’ <•!
ilm iMc s o u m in g  fu n d s  as th e y  )«>•%
f i o m  i | ; n i i y  in  J f / n c y ,  a t  h c t o t n r  p a n
id  4 I if|*rr project, a lter i i r i i n  tliH itiil-
( in  (»•I «t»c anal) o.

In a normal year, most o f  
the state capital budget is 
funded by federal grants. 
Excluding transportation 
projects, the largest category 
is rural sanitation projects, 
based on grants Irom the 
Environmental Protection 
Agency, Indian I lealth 
Service, and other federal 
agencies. This initiative will 
be contributing $ 100 million 
to state construction spend­
ing— $10 million more than 
Ioat year- to fund the village 
safe water program. ( )thcr 
state departments with 
significant federal funding 
lot capital projects include 
Commerce, Natural Resources, 
Vctciuns Allairs, and 
Public Safety.

The federal government 
also provides grants and 
other construction funding 
to Alaska tribes, nonprofit 
organizations, and local gov­
ernment* aetoss the state. The 
most itnpoitant recipients

o f these grants arc Native 
nonprofit corporations, 
housing authorities, and 
health care providers. The 
largest single program is the 
Native /Xmerican Mousing 
Self Determination Act 
(NAHSDA) that provides 
funds for housing construc­
tion in Native communities 
through a large number o f  
Native housing authorities 
throughout the state. Grants 
for health care not associated 
with a hospital or passing 
through the Denali Commis­
sion are also counted here. 
We expect spending for these 
programs to be down from 
$150 million last year to 
$120 million this year.

We expect the level ol 
direct construction spending 
by other federal departments 
to be down significantly from 
last year— from $110 million 
to $70 million. This includes 
construction spending by the 
Department o f  the Interior 
(the National Park Service, 
U.S. Fish and Wildlife 
Service, and Bureau o f  land  
Management), the Postal 
Service, the Depart-men t o f  
Agriculture, and the National 
Oceanic and Atmospheric 
Agency (NOAA). Foi example, 
the Harrow Climate Change 
Laboratory is still waiting for 
funding to move forward.

Other State 
and Local:
$185 M illio n ____

Other state and local 
government capital spending 
from own sources (not federal 
or state) will be $185 million, 
an increase o f  $45 million 
from 2006.6

We expect state-funded 
construction spending that 
is neither based on federal 
grants’ nor related to trans­
portation or education to be 
about $80 million, a signifi­
cant increase from the previ­
ous year due to the large size 
o f the 2007 fiscal year capital 
budget. These projects fall 
primarily in the Departments 
o f Commerce, Community, 
and Economic Development,
I lealth and Social Services, 
Corrections, Military Affairs, 
and Public Safety. A  new 
prison, estimated to cost $300 
million, is in the planning 
stages, but is unlikely to be 
under construction until 2008.

Local government capital 
spending, from both general 
and enterprise funds, is esti­
mated to be $105 million.
The largest component ill 
this category is the Anchorage 
Water and Wastewater utility, 
which plans to spend $62 
million this year.

6 T h i s  c a t e g o ry  e x c lu d e s  s ta t e  a n d  loca l 
s p e n d i n g  fu r  e d u c a t i o n ,  h ig hw ay s ,  air- 
p o r n ,  a n d  p o l l s .

Orthopedic Physicians liuilding, Anchorage
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Sitka Blue Lake Hydroelectric Project

“hidden" in other sectors o f  
the economy such as oil and 
gas and mining.

In addition, construction 
spending generates activity in 
a number o f  industries that 
provide input to the construc­
tion process. These "backward 
linkages" include, for exam­
ple, sand and gravel purchases 
(mining,), equipment pur­
chase and leasing (wholesale 
trade), design and administra­
tion (business services), and 
constitution finance and 
man .gement (tinance).

When the “hidden" 
construction activity and 
the "backward linkages" are

included, the contribution o f  
construction spending to the 
economy is considerably 
greater than is reflected in 
Alaska's Gross State Product.

Measured by Gross State 
Product (GSP), the construc­
tion sector is only 5% o f  the 
economy (see chart below). 
Hut this consists mostly ol 
the payroll o f  construction 
fitms and does not reflect 
either construction “hidden" 
in other sectors or "backward 
linkages" to other industries. 
Including these would signif­
icantly increase the impor­
tance o f  construction as a 
component o f  GSP.

Public 
SG.991 Million 

10

Construction 
$1,932 Million

Other Private 
$30,391 Million

This growth is evident 
in the construction industry 
payroll (Alaska Department 
o f  Labor) shown in the graph 
above, which surpassed $1 
billion in 2005 for the first 
time since 1985. The values 
in years before 2005 arc 
adjusted upward to account 
for inflation.

CONSTRUCTION 
IN THE OVERALL 
ECONOMY

Construction spending is 
one o f  the important con­
tributors to overall economic 
activity in Alaska. It supports 
firms not only in the con­
struction industry itself but 
also construction activity

WHAT'S DRIVING 
SPENDING?

Consttuction activity—  
measured by total spending, 
jobs, payroll, or gross prod­
uct— has experienced strong 
growth for more than a 
decade, driven largely by 
growing federal capital grants 
to Alaska, large federal agency 
capital budgets, and oil and 
gas spending.

These large external sources 
o f  construction funds not only 

and oil 
give a

boost to the economy 
— and thus add to the aggre­
gate demand for new residen­
tial, commercial, and private 
infrastructure spending.
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V
SEN A T E CS FO R  CS F O R  H O U SE BILL NO. 61(FIN)

rN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-FIFTH LEGISLATURE - SECOND SESSION

BY THE SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): REPRESENTATIVES NEUMAN, Lynn, Buch, Harris, Foster, Nelson, Chenault, Wilson, 
Johansen, Roses, Dahlstrom, Joule, Seaton

"A n  Act re la ting  to tax credits for cash contributions by taxpayers th a t  . 're  accepted for 

certain  educa tiona l purposes, inc luding  vocational education p ro g ram s  and  courses at 

the secondary  school level and to tax  credits  for cash contributions by tax payers  that 

a re  accepted by a state-operated  vocational technical education and  tra in in g  school; and 

p rovid ing  for an  effective date ."

BE IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  STA TE O F  A L A SK A :

* Section 1. AS 21.89.070 is repealed and reenacted to read: 

Sec. 21.89.070. In su rance  (ax education credit, (a) A taxpayer is allowed a 

credit against the tax due «• tder AS 21.09.210 or AS 21.66.110 for cash contributions 

accepted

(I)  for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by a 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or

A BILL

F O R  AN A C T  EN T IT L E D
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four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is the lesser o f

(1) an amount equal to

(A) 50 percent o f  contributions o f  not more than SI 00,000; and

(B) 100 percent o f  the next S 100,000 o f  contributions; or

(2) 50 percent o f  the taxpayer's tax liability under this title.

(c) Each public college and university shall include in its annual operating 

bi dget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under more than one provision o f  this title;

and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed SI 50,000.

(c) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" is the meaning given in AS 43.20.014(e).

* See. 2. AS 43.20.014 is repealed and recnactcu to read:

Sec. 43.20.014. Incom e tax education credit, (a) A taxpayer is allowed a 

credit against the tax due under this chapter for cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

:SCSIIIJ 61 (FIN) - 2-
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school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than 5100,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title;

(2) also be allowed as a deduction under 26 U.S.C. 170 against the tax 

imposed by this chapter; and

(3) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.55.019, AS 43.56.018, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed 5150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" means organized educational activities that 

offer a sequence o f  courses that provides individuals with the academic and technical 

knowledge and skills the individuals need to prepare for further education and for 

careers other than careers requiring a baccalaureate, master's, or doctoral degree.

* See. 3. AS 43.55.019 is repealed and reenacted to read:

Sec. 43.55.019. Oil o r  gas p ro d u ce r  educa tion  credit, (a) A producer o f  oil 

or gas is allowed a credit against the tax due under this chapter for cash contributions 

accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private. Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.
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(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than S 100,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.56.018, A S 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed $150,000.

(e) The department may, by regulation, establish procedures by which a 

taxpayer may allocate a pro rata share o f  a credit claimed under this section against 

monthly tax payments made during the tax year.

(1) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e).

* See. 4. AS 43.56.018 is repealed and reenacted to read:

See. 43.56.018. P roperty  tax education credit, (a) The owner o f  property 

taxable under this chapter is allowed a credit against the tax due under this chapter for 

cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than 5! 00,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

25-LS0302\M
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(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.65.018, 

AS 43.75.018, or AS 43.77.045, exceed S I 50,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 34v2(h014(e).

* Sec. 5. AS 43.65.018 is repealed and reenacted to read; I.- " ■

Sec. 43.65.018. M in ing  business education credit, (a) A person engaged in 

the business o f  mining in the state is allowed a credit against the tax due under this 

chapter for cash contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than $100,000; and

(2) 100 percent o f  the next S 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer’s tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018,

25-LS0302VM
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AS 43.75.018, or AS 43.77.045, exceed $150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e).

* See. 6. AS 43.75.018 is repealed and reenacted to read:

Sec. 43.75.018. Fisheries business education credit, (a) A person engaged in 

a fisheries business is allowed a credit against the tax due under this chapter for eash 

contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-year college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) The amount o f  the credit is

(1) 50 percent o f  contributions o f  not more than SI 00,000; and

(2) 100 percent o f  the next $ 100,000 o f  contributions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.55.019, AS 43.56.018, 

AS 43.65.018, or AS 43.77.045, exceed S I 50,000.

(e)  I n  this se ct i on ,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 42r20.014(e).

* Sec. 7. AS 43.77.045 is repealed and reenacted to read:

Sec. 43.77.045. Floating fisheries business education  credit, (a) In addition

25-LS0302\M
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to the credit allowed under AS 43.77.040, a person engaged in a floating fisheries 

business is allowed a credit against the tax due under this chapter for cash 

contributions accepted

(1) for direct instruction, research, and educational support purposes, 

including library and museum acquisitions, and contributions to endowment, by an 

Alaska university foundation or by a nonprofit, public or private, Alaska two-year or 

four-ycnr college accredited by a regional accreditation association;

(2) for secondary school level vocational education courses and 

programs by a school district in the state; and

(3) by a state-operated vocational technical education and training

school.

(b) 'Hie amount o f  the credit is

( 1 ) 5 0  percent o f  contributions o f  not more than S 100,000; and

(2) 100 percent o f  the next S 100,000 o f  contridutions.

(c) Each public college and university shall include in its annual operating 

budget request contributions received and how the contributions were used.

(d) A contribution claimed as a credit under this section may not

(1) be claimed as a credit under another provision o f  this title; and

(2) when combined with credits taken during the taxpayer's tax year 

under AS 21.89.070, 21.89.075, AS 43.20.014, AS 43.5o.019, AS 43.56.018, 

AS 43.65.018, or AS 43.75.018, exceed $ 150,000.

(e) In this section,

(1) "school district" has the meaning given in AS 14.03.126;

(2) "vocational education" has the meaning given in AS 43.20.014(e). 

Sec. 8. This Act takes effect January 1,2009.
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HB 61 TAX CREDIT FOR CONTRIBUTIONS TO VOC ED

"An Act relating to tax credits for cash contributions by taxpayers that are accepted for certain educational 
purposes, including vocational education programs and courses at the secondary school level and to tax 
credits for cash contributions by tax payers that are accepted by a state-operated vocational technical 
education and training school; and providing for an effective date."

and recommends:

[ ) be replaced with f / ]  SCS or K fc S  U l  \

[ ] adopt previous [ ]SC So r [  ] CS ____________

[ ] attached amendment(s)

[ ] adopt_________________________Letter of Intent

(- -)

[ ] further referral to Committee

SENA'E BILL:

f ] Same Title 
] New Title

HOUSE BILL:
OJ Same Title 
[ j Technical Title 

Change 
[ ] New Title w/ 

SCR #

NEW FISCAL NOTE(S):

Department Date Fiscal Indet. Zero FN# j

[ ) APPROPRIATION - no fiscal nolo

SIGNATURES AND RECOMMENDATIONS: PRINTED 
LAST NAME

Do"
Pass

DO NOT 
Pass NoRec

• \ Amend i

AsSL y .  ijLr- £  l t a ~ r
/VN* y

1F T  v ^  / /  / /
C O - C H ^ ^  J U /7 _

y y P /S ' >///}. u-



FISCAL NOTE
S T A T E  OF A L A SK A  Fiscal Note N u m b e r : ___________________

2008 L E G IS L A T IV E  SE SSIO N  Bill Version: CSHB 61 (Fin)
f) Publish Date: ___________________

Identifier (file name): cshsoufih)por-tax-2-i5(h______________ Depl. Affected; Revenue 0 4 ____
Title  Tax Credit for Contributions to Voc Ed_____________ RDU ________ Taxation and Treasury
_____________________________ __ ___________________________________________Component Tax Division_________________

Representatives Neum n, Lynn, Buch Harris, Foster, Nelson, Chenault, Wilson,
Sponsor Johansen, Roses, Dahlstrom, Joule, Seaton____________________  ____________________________
Requester _______________________ Senate Finance_______________________Component Number 2476

E x p e n d itu re s /R e v e n u e s __________________________________________ (T h o u sa n d s  o f D o lla rs)________________________
Note: Amounts do not include inflation unless otheavise noted below.

Appropriation
Required Information

OPERATING EXPENDITURES FY 2009 FY200D FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
Personal Services
Travel
Contractual
Supplies
Equipmen.
Land & Structures 
Grants & Claims 
Miscellaneous

TOTAL OPERATING » • • • • • •

CAPITAL EXPENDITURES 0.0 0.0 0.0 0.0 0.0 0.0 0 0

CHANGE IN REVENUES ( ) •
•

• •

I*
• •

FUND SOURCE (Thousands of Dollars)
1002 Federal Roccipls
1003 GF Match
1004 GF
1005 GF/Prc am Roceipts
1037 GF/Montal Health
Other Interaqoncy Receipts

TOTAL • • • • • • •

Estim ate o f any cu rren t year (FY2008) cost: 

POSITIONS
Full-timo
Part-time
Temporary

ANALYSIS: (Attach a jop.ir.ifn 0.190 itro co vn ry )

*Soo Attached.

Proparod by: Nols Tomlinson Phono 465-S63G
Division Tax_____________________________________________________________________  DalofTimu 15 February 2008/15 30

Appiovod by: Jerry Ournott Palo 2115/2008_____________
Doparlm tint of Revenue__________________________________________________

.............................. Pngo 1 of 2
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FISC A L  N O TE

S T A T E  O F A L A SK A  R'LL NO. CSHB61 (Fin)

2008 L E G IS L A T IV E  SE SSIO N

A N A L Y S IS  C O N T IN U A T IO N

Bill Language: Thi3 bill would extend the current education tax credits to cover contributions to secondary school vocational programs, 
and state-operated vocations! and technical schools.

Currently, taxpayers can lake a crodil ol up to $ 150,000 for contributions to accredited two and lour year colleges and univorsillos in 
Alaska. This credit may bo taken against their insurance tax, corpcate Income tax, oil and gac producer tax, oil and gas property tax, 
mining license lax, fisheries business tax or fishery rosuorce landing tax. This bill would add two now classes of potential recipients for 
donations, but would not chango It o terms of the credits.

Revenues: We anticipate that th.s bill will have a negligible effect on revenue. The education tax credit Is little-used. In recent years a 
few dozen companies took educa'ion lax credits amounting to loss than S3 million per year. Wo havo no data to assess tho amount of 
additional donations which might be made under this bill, but wo anticipate that the additional amount will bo a small fraction of tho 
current credits,

Expenditures: The Department of Revenue does not anticipate any additional expenditures resulting from this bill.
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OFFERED IN THE SENATE 

TO: CSHB 61 (FIN)

Page 3, lines 2 - 3 :

Delete "the lesser of

(1) an amount equal to"

Page 3, line 4:

Delete "(A)"

Insert "(1)"

Page 3, line 5:

Delete "(B)"

Insert "(2)"

Page 3, lines 5 - 6:

Delete or

(2) 50 percent o f  the taxpayer's lax liability under this title"

Page3, lines 21 - 22:

D elete", in current or emerging employment sectors"

Page7. l ine28:

Delete "2008"

Insert "2009"
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Alaska Department of Revenue 
Tax D ivision  

Summary of FY 2007 Aiaska Education Credits )

Beneficiary
Credits Total of Sheldon

Tax Program Claimed Contributions U of A APU Jackson Other
Corporation Net Income $1,196,472 $5,046,485 S4.368.207 $477,089 $98,189 $103,000
Insurance Premiums 300,000 400,000 - 180,000 20,000 200,000
Fishery Resource Landing 1,050,000 1,400,000 1,112,000 240,000 48,000 -

Mining License 10,814 21,628 21,628 - - •

Fisheries Business 300,000 200,000 200,000 - - -

Oil and Gas Production (No credits claimed) - - - - - -
Oil and Gas Property (No credits claimed) - - . _

Total - All Tax Types $2,857,286 $7,068,113 $5,701,835 $897,089 $166,189 $303,000

EDCRCDIT FY2007 xls. FY 2007 sum m ary 2/22/2008
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Senator Stedman, Co-Chairman -  Ketchikan 
465-3873 Phone 465-3922 FAX

Senator Hoffman, Co-Chainnan -  BetheJ P  F  P  FIVI-" H
465-4453 Phone 465-4523 FAX

FEB 2 8 2008
Senator Huggins, Vice Chairman -  Mat-Su 
465-3878 Phone 465-3265 FAX

Senator Elton -  Juneau 
465-4947 Phone 465-2108 FAX

Senator Olson -  Nome 
465-3707 Phone 465-4821 FAX

Senator Thomas -  Fairbanks 
465-2327 Phone 465-5241 FAX

Senator Dyson -  Eagle River 
465-2199 Phone 465-4587 FAX

I am writing to you as the Resident o f  the Alaska State Home BuUdute Association
representing over 900 members in our area. We support H 3  61 “ An Act relating to tax credits 
for cash contributions by taxpayers that are accepted for certain educational purposes, including 
vocational education programs and courses at the secondary school level; and providing for an 
effective date”

Alaska will soon be facing a critical shortage o f  qualified workers in many o f  the trade and 
construction related areas. Sustainable funding for vocational education is critical to the future 
o f  our state. Future Alaskans will be called upon to fill the jobs vacated by our aging workforce 
as well as the new jobs  created by the future gas line project. It is imperative that these Alaskans 
have access to quality, well funded training programs that will teach them the skills they will 
need to help build A laska's future.

We support amending the current provisions for educational tax credits. HB 61 will add to the 
statute that allows contributions accepted by school districts for secondary school vocatiomd 
education programs to become a basis for tax credits.

W c appreciate your current and previous support o f  our industry. We urge your support for 
HB61 and look forward to assisting you and Representative Neuman in any way possible. Please 
do not hesitate to call on us if  you have any questions.

Sincerely,

. 0 1 /0 1

TOTAL P.01



ALASKA STATE LEGISLATURE
Chnir:
Special Committee 011 Economic Development, 
Trade, & Tourism

Vice Chair
Committee on Labor and Commerce 

Vice Cliair:
Committee on Transportation 

Member:
Committee on Community and Regional Affairs 
Special Committee 011 Oil and Gas

Session: 
Alaska State Capitol 

Juneau, AK 99X01-1182 
Phone (907) 405-2679 

Fax: (907) 465-4822 
Toll Tree (877) 465-2679

Interim: 
600 E. Railroad Ave 
Wasilla, AK  99654 

PhOnc: (907) 376-2679 
Fax: (907) 376-4745

REPRESENTATIVE MARK NEUMAN
Kcprescntati vc_Mark_Ncninan@lcgis.state.ak.us

Sponsor Statement for House Bill 61

“Credit for investing in Alaskan Vocational Education Programs”

Alaska is facing a critical shortage of qualified workers in many areas of otir economy. We have heard 
that message clearly from industry, unions, and academia in recent years.

Many upcoming projects in Alaska such as a Natural Cias Pipeline System (N(il\S); further development 
of gas reserves in Cook Inlet and the North Aleutian Basin; multiple proposed projects in the mining 
industry; major road and rail improvements; and an ever growing need for new residential and 
commercial projects will require a significant growth in our trained woik force.

Vocational education needs to he a cornerstone in building a prepared resident worklorce. Studies have 
shown that as many as 30% of Alaskan jobs are held by non-residents, while Alaska has experienced 
unemployment rates reaching 50% above the national average.

Our efforts need to focus on providing Alaskans with early career education. By participating in 
vocational programs at the local school district level, our youth will learn about available new career 
paths. Experiences in the classroom will bolter prepare them for internships, apprenticeships, and 
employment opportunities after graduation.

Funding of vocational education programs is the key to their success House Bill 61 amends the current 
provisions for educational tax credits. Adding to statute that contributions accepted hy school districts lor 
secondary school vocational education programs become a basis lot tax credits.

I H i lM M  •  in  a t'. ■■ ’O M i A i - m - i  s k i » •  k iw k  > i n w «  m i m .i  ....... ........................... m m m  n i n e *  m v . i i i m  •
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LEGAL SERVICES
DIVISION OF LEGAL AND RESEARCH SERVICES 

LEGISLATIVE AFFAIRS AGENCY
(907) 465-3867 or 465-2450 STATE OF ALASKA Slato Capitol
FAX (907) 465-2029 Juneau. A laska 99801-1182
Mail Stop 3101 Deliveries to: 129 6th St., Rm. 329

M [■: M O Iv A N n  U M December 21, 2006

SUBJECT: Education lax credits including credits for cash contributions for
vocational education at the secondary school level 
(Work Order No. 25-LS0302\A)

TO: Representative Mark Neuman
Attn: Rex Shattuck

FROM: Donald M. Builock Jr.
Legislative Counsel

Enclosed is a draft bill that amends the current provisions for educational tax credits by 
adding contributions accepted by a school district for secondary school level vocational 
education as a basis for the tax credit. Please review this draft catefully to ensure that it 
is consistent with your intent.

The draft bill repeals and reenacts each of the applicable credit provisions that currently 
exist. The reenactment o f  each section adds a tax credit for a cash contribution to a 
school district for vocational education and delines "school district" and "vocational 
education" for the purposes ol' the credit. The definition o f  "vocational education" is 
based on the definition in 20 U.S.C. 2302(29) as that definition appeared in the Carl I). 
Perkins Vocational and Applied Technology Act, as amended in sec. I o f  the Carl 1). 
Perkins Vocational and Applied Technology Amendments o f  1998.' I his definition fust 
appears in AS 21 .S9.070(e) in sec. I of the draft bill and is referenced in succeeding 
sections.

I tried to use similar language in each section of the lull while at the same time retaining 
provisions specific to a particular underlying tax in current law. for example, 
AS 21.89.070(b). in sec. I o f  the draft bill, provides that the tax credit may not exceed 50 
percent o f  the tax liability. A similar cap exists in AS •13.20.01 I in see. 2. but not in other 
lull sections. Another unique provision is in AS 43.55.019(e), in sec. 3 o f  the draft lull, 
that authorizes the Department ol Revenue to establish a procedure that allows a taxpayer 
to apply a pro rata share o f  a credit against each monthly tax payment

I he existing credit sections require "each public college and university [to] include in its 
annual operating budget request contributions received and how the contributions were 
used." I his requirement continues in this draft. Do you want school districts that receive

' i>Pub. I 105-332



Representative Mark Neuman 
December 21, 2006 
Page 2

contributions under these sections to make some sort o f  similar report? If so, you should 
decide to whom the report should be submitted (such as to the commissioner o f  education 
and early development), when the report must be lilcd (such as within a certain period 
following the end of the fiscal or calendar year), and what information to include (such as 
the type o f  vocational programs offered and the amount funded by taxpayer cash 
contributions).

This draft continues the 5 150,000 ceiling for the total amount o f  credits that may be taken 
by a person under all of the provisions. Some, taxpayers may be eligible for a credit 
under several sections, but may not take a credit for the same contribution against more 
than one tax type; this is no change from current law. For example, an oil producer is 
likely to be subject to a tax under AS 43.20 (corporation income tax), AS 43.55 (oil and 
gas production tax), and AS 43.56 (oil and gas property tax); if  the corporation takes a 
credit for contributing SI0U,U00 against the corporation income tax, the same 
contribution may not be the basis for a credit under the production tax or property tax. 
However, the corporation may make additional contributions and take a credit under 
AS 43.55 or AS 43.56, but the total credits against all taxes against which a credit is 
authorized under the draft bill (and current law) may not exceed S I 50,000. You may 
wish to consider whether the 5150,000 credit achieves your intended result, or whether it 
is too low or too high.

I inserted January 1, 200S as the effective date o f  the bill. I suggest this date because 
most taxpayers file on the basis o f  a tax year that coincides with the calendar year. It you 
would like a different effective date or would prefer that the bill merely take effect 90 
days after becoming law. please let me know. You may wish to discuss effective dates 
wi‘h the departments involved.

If I may be o f  further assistance, please advise.

DMBdjw 
06*398.Ijw

Enclosure



FROM : PHONE NO. : Feb. 27 2008 03: 09m  PI

Senator HoiJman, Co-Chairman -  Ociiid 
465-4453 Phone 465-4523 FAX

RECEIVED 

FEB 2 8 2008
Senator Huggins, Vice Chairman -  Mat-Su 
465-3878 Phone 465-3265 FAX

Senator EJton -  Juneau 
465-4947 Phone 465-2108 FAX

Senator Olson -  Nome 
465-3 707 Phone 465-4821 FAX

Senator Thomas -  Fairbanks 
465-2327 Phone 465-5241 FAX

Senator Dyson -  Eagle River 
465-2199 Phono 465-1587 FAX

I am writing to you as the President of the Interior Alaska Building Association representing over 200 members 
in the Fairbanks area. We support HB 61 “An Act relating *o tax credits for cash contributions by taxpayers 
that are accepted for certain educational purposes, including vocational education programs and courses nt the 
secondary school level; and providing for an effective date”

Alaska will soon be facing a critical shortage of qualified workers in many o f  the trade and construction related 
areas. Sustainable funding lor vocational education is critical to the future o f  our state. Future Alaskans will be 
called upon to till the jobs vacated by our aging workforce as well as the new jobs created by the future gas line 
project, it is imperative that these Alaskans have access to quality, well funded training programs that will 
teach them the skills they will need to help build Alaska’s future.

We support amending the current provisions for educational tax credits. 11B 61 will add to die statute that 
allows contributions accepted by school disrrlcts for secondary school vocational education programs to become 
a basis for tax credits.

We appreciate your current mid previous suppoit of our industry. We urge your support for HB61 and look 
forward to assisting you and Representative Neuman in any way possible. Please do not hesitate to cull on us if 
you Itavc any questions.

Sincerely,

David Costello 
President
Interior Alaska Building Association



Alaska State Chamber of Commerce 
2007 Priority

Support for Excellence in Education

The Alaska State Chamber of Commerce lias strongly supported excellence in education, making 
it a top priority in the Chamber’s legislative agenda. In times o f  economic decline, stale 
investment in education is critical to address the needs o f  its citizenry. In times o f  economic 
prosperity, state investment in education assures a strong and vibrant economy, providing 
economic development through a trained and educated workforce. There has never been a more 
opportune time to step forward and fully support and promote education in Alaska, from pre- 
kindergarten through post-doctoral. The Alaska State Chamber o f  Commerce urges the 
Administration and the Legislature to support Alaska’s educational needs to meet the demand for 
a strong and viable economy and citizenry.

Action Items:
Establish a career and technical education outreach program where employers partner with the 
State o f  Alaska, the University of Alaska, local schools, and tribal partners to assist students (I* - 
16), parents, out-of-school youth, and employed/unemployed Alaskans to learn about training, 
internship, apprenticeship, and employment opportunities. Provide tax credit to encourage 
employers where possible.

Build ALEXSYS and appropriately market an internet-based training and employment clearing 
center to help students and unemployed Alaskans find training and employment opportunities; 
and employers find qualified employees and candidates for training programs.

Establish, in collaboration with private sector employers, a clearly articulated career and 
technical education program that:

• Is funded over the long term,
• Utilizes existing education facilities more fully including evenings, weekends, and

summers,
• Uses a broad .angc o f  educational resources, not limited to the University o f  Alaska,
• Includes a broad range of options including apprenticeship, internship, and private

career and technical education programs,
• Specifically targets rural Alaskans, and out-ol-school youth, and
• Use distance learning capabilities where available.

The Governor and Legislature should restructure the Alaska Workforce Investment Hoard 
(AWIB) by establishing a direct reporting relationship to the Governor, making it industry 
driven, and establishing lull time professional staff to support the Board,



Alaska Vocational Technical Center (AVTEC) 
Strategic Plan

The purpose of Strategic Planning is to evaluate trends, then identify a niche in 
the environment in which AVTEC can successfully compete and improve its 
performance through alignment of goals and objectives and prioritization of 
resource allocation.

Strategic Planning at AVTEC is the process of matching the strengths and 
distinctive characteristics of the school with the unique and emerging needs of its 
students and the community. An essential component of AVTEC's ongoing 
efforts to work with businesses and community leaders is to identify educational 
and training needs.

The Strategic Plan is the basis of AVTEC’s local plan as defined by the Carl D. 
Perkins Vocational and Technical Education Act of 1998.

G oals

S t r a i c g i a s
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Our Mission

AVTEC is a postsecondary vocational and technical training center. Our mission 
is to train a diverse and effective workforce that supports the economic growth 
and stability of our state.

Our Vision

AVTEC is Alaska's preferred technical training center, recognized for its student- 
centered environment and training excellence. Through creative and 
collaborative partnerships, AVTEC is the state's most responsive leader in 
strengthening business and industry by building the highest quality workforce. 
AVTEC is the model for best practices in teaching and learning in postsecondary 
education and vocational training in Alaska.

Our Values

• Trustworthiness: Modeling and promoting appropriate workplace conduct 
and ethical behavior.

- Respect: Treating students as individuals and honoring their diversity.

■ Responsibility: Maintaining accountability by providing proper training and 
assessment for occupational preparedness.

■ Fairness: Applying rules consistently and equitably to students and staff.

■ Caring; Providing quality student services that contribute to student 
success and achievement.

• Citizenship: Encouraging leadership while preparing student for their role 
in the workforce.

Our Goals

1. Student Success: Create "tho AVTEC experience" by incorporating a 
holistic approach to student learning.

• Diversify tho typo and increase the amount of support available to 
students outside tho instructional day

• Identify and create opportunities for development of healthy life skills
■ Identify and create opportunities for dovolopmcnt of leadership skills
• Consistently communicate and reinforce high standards for student 

learning and behavior while attending AVTEC

AVTEC Strategic Plan Pago 2«. f A



2. Programs: Continuously evaluate programs to prepare students for  
employment or transition to further education.

■ Utilize available data and state performance measures for program 
evaluation

■ Conduct assessment of how AVTEC meets the needs of special 
populations

• Maintain highest industry standards for technical skills and employability 
skills

■ Transition programs as appropriate from certificate granting to degree 
granting

3. Technology: Utilize leading edge technology for maximizing student 
learning and operational efficiency.

• Develop plan for improving and upgrading technology used for data 
management, administration, and in instruction.

• Develop plan for improving and upgrading technology used within 
occupational areas so that students can demonstrate competence with 
appropriate technology in a work-based environment

4. Access: Increase access to exemplary training programs and learning 
resources that are responsive to Alaska’s workforce development 
needs.

• Investigate opportunities for financial aid to be provided for short term 
training programs and online training programs

• Implement an academic preparatory program that integrates academic 
and technical skills for students who test below grade level

■ Expand technical training programs statewide

5. Partnerships: Strengthen tics with secondary schools, other 
postsecondary education providers, business and industry, 
apprenticeship programs, non-governmental organizations, 
governmental agencies, and others to increase opportunities for all 
learners.

• Increase partnerships statewide
• Increase number of tech prep agreements with secondary schools
■ Increase number of ar ticulation agreements with other postsecondary 

education programs and apprenticeship programs
• Identify mutually beneficial outcomes in all partnerships
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6. Responsive: Position AVTEC to take advantage of large, statewide  
economic development projects and requisite employment demands.

■ Identify potential projects that will require a skilled workforce
• Use labor market data to identify existing skills gap
■ Create new or improve existing programs to provide training

7. Personnel: Maintain high standards in recruiting, hiring, and retaining  
outstanding staff committed to AVTEC’s mission and vision.

■ Investigate alternate routes for recruiting and hiring qualified personnel
■ Provide competitive salaries for all staff, faculty, and administration
■ Ensure level of support staff keeps pace with growth in student enrollment
■ Provide for continuous professional development for staff, faculty, and 

administration
■ Create associate degree program for faculty needing degree for salary 

advancement

8. Image: Educate statewide audience on the many positive attributes of 
AVTEC.

■ Create and implement an aggressive and comprehensive marketing plan
for individual programs and AVTEC

• Promote programs that are exclusive to AVTEC
■ Increase AVTEC's web presence
• Improve campus facilities to enhance image of school so that it is 

commensurate with the quality of programs offered

9. Fiscal Resources: Ensure adequate funding for programs and projected 
growth.

• Demonstrate fiscal responsibility and accountability by effective and 
efficient use of resources

• Utilize data to show true costs and benefits of training programs, including 
support seivices, in securing funding from state and external sources

10. Plan for Improvement: Clearly articulate the importance of tho strategic 
plan as a living document that guides our work and directs us toward  
our vision.

• Establish a process of continuous improvement for AVTEC
• Conduct periodic review of strategic plan
• Utilize data available for evaluating strategic plan
• Engage all employees in evaluating proposed actions against goals and 

activities outlined in strategic plan

AVTEC Strategic Plnn Page A of 4



TAKTYPE. 1 • . - r j &J:  '• ™  01 FY 00 FY99 FY 98

OIL AND GAS TAXES |
Alaska Education Credit $347,125.00 5197,675.00 $305,000.00 5307,625.00 $404,452.00 S196,837.00 $200,062.00 5208,650.00 5251,250.00

CORPORATE ,J£T  INCOME TAX - Non Oil and Gas Corporations
Alaska Education Credit S900,644.00 5539,445.00 5693,879.00 S693,196.00 $900,815.00 $966,953.00 $1,427,496.00 $1,640,520.00 $1,582,725.00

FISHERIES BUSINESS 
Alaska Education Credit S300,000.00 $300,000.00 $302,500.00 $153,589.00 $1,794.00 $4,815.00 $14,140.00 S0.00 $80,813.00

| FISHERY RESOURCE LANDING
Alaska Education Credit S i.200,000.00 $1,050,000.00 S900,000.00 $1.200.000.00 $1.555,875.00 S607.C97.00 S312.098.00 $165,250.00 S151.881.00

Total $2,747,769.00 $2,087,12000 $2,201,3/9.00 $2,354,410.00 S2,862.936.00 $1,776,502.00 $1,953,796.00 $2,014,420.00 $2,066,669.00

Total Contributions *20.065,001 00



Alaska’s 
Construction 

Workers 
Are there enough?

Richard Cattanach
Associated General Contractors of

Alaska



Alaska's Construction Industry Employment 2004

Information 2%

Leisure & Hospitality 10%

Financial Activities 5%

Other Ser. 4%

Trans,& Utilities 7%

Natural Resources 3%

CONSTRUCTION 6%
Manuf. 4%

Trade 14%

Government 27%

Prof&Bus Ser.

Health & Education

8%

1 1 %

Source: Alaska Department of Labor and Workforce Development, Research and Analysis.



Construction has been one of the 
employment stars over the past 

decade
Labor Growth over the Past D ecad e
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Construction Industry since 1980

Industry Em ploym ent Since 1980
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Construction Pays High Wages

2004 annual earnings

Oil and Gas 
Construction 

Information 
Transportation & Warehousing

Government 
Financial Industry 

Prof.,Scientific, & Tech. Services
Statewide Average 

Health and Education 
Manufacturing 

Ftetail Trade
Other f lf f f 

Leisure & Hospitality

j j f i iji!

$59,945 
$48,047 
$47,528 

$41,774 
$40,025 
$39,428 
$37,860 

I  $35,584
m $33,732 

$25,783 
$25,355 

$17,230

$96,507



Projected Employment Growth

DOL Estimate 
* -  Actual

Construction Employment
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Alaska's Current Construction Jobs by Level of 
Required Education

Estimated 2002
12+ m o. O JT

.Source: A l.i.L i l>cp:«mnci!i ul l.ilx irnm l Wot I: force Development, Research

33 .5%

1 to 12 m o. O J T
3 9 .5 %

W k  exp in re lated  occ  
7 .0%

A s s o c /P o s ts e c /V o c T n g  
1.8%

B ache lo r 's  & abo ve



Problem Areas - Selected 
Crafts Non-Resident

Workers
% 13

Workers
45+
% 14

Carpenters

Construction Laborers

Electricians

Plumbers, Pipefitters, and Steamfitters

Operating Engineers and Other Construction 
Equipment Operators

Construction Managers

Truck Drivers, Heavy & Tractor-Trailer



Selected Crafts

• Craft Increase Retirees Non-Res
Carpenters 528 1218 359
Laborers 627 679 245
Electricians 307 566 206
Plumbers 224 363 113
Op. Engineers 820 1032 197
Painters 129 150 128
Roofers 31 53 44
Supervisors/Mgrs 454 866 274
Const & Bldg Insp 55 100 29



Selected Crafts - Continued

• Craft Total Need Annual Need
Carpenters 2,105 210
Laborers 1,551 155
Electricians 1,079 108
Plumbers 700 70
Op. Engineers 2,049 205
Painters 407 41
Roofers 128 13
Supervisors/Mngrs 1,594 160
G^nst & 5^ia I 184 18



Selected Crafts - Continued

• Craft Total Need Employment %
Carpenters 2,105 4,855 43%
Laborers 1,551 3,605 43%
Electricians 1,079 2,164 50%
Plumbers 700 1,492 47%
Op. Engineers 2,049 2,741 75%
Painters 407 909 45%
Roofers 128 394 32%



Projected Labor Growth
Projected Labor Growth

1,200

1,000

□ Replace Retirees

□  FYojectod Growtn

20C'j 2006 200/  2007 2 OCX) 2010 2011 2012



Projected Labor Growth — Including 
Reduction in Percentage of Non-

Residents
1,400 '''



Labor Needs Relative to High 
School Graduates

High School Graduates -
-Average 1999- 2003 7,000

Number going to College 30%
Available to enter workforce 4,900
Construction Needs 2006 1,150
Percentage of New Graduates Needed

23%



Alaska's Construction Industry Employment 2004

Government 27%

Prof&Bus Ser.

Health & Education

Information

Leisure & Hospitality 10%

Financial Activities 5%

Other Ser. 4%

Trans,& Utilities 7%

Natural Resources 3%

CONSTRUCTION 6%
Manuf. 4%

2 %

Trade 14%

8 %

1 1 %

Source: Alaska Department of Labor and W orkforce Development, Research and Analysis.



Potential Labor Shortages -  
Pipeline

Craft Current Pipeline

Plumbers, Pipefitters 1,492 450
Equipment Operators 2,741 2,100
Truck Drivers 293 1,700
Laborers 3,605 1,300



Potential Labor Shortages

Plumbers & Pipefitters 30%
Equipment Operators 77%
Truck Drivers 580%
Laborers 36%

a



What’s Being Done

• Current Apprenticeship Programs
-1855 total apprentices
-798 Newly registered apprentices, 363 

cancelled
-166 Completed Training in 2005
-15%  of Need

• State Efforts 
Long term strategy completed 2005 
$20 million training funds for Gas line



What’s Being Done

■ AGC Efforts
■ Build Up 

NCCER 
UAA

■ Career Academy -  Mat-Su/AGC
■ Construction Academy -  AGC, 

DOLWD, ASD,AHB, AWP, CITC



Corporation Income Tax 
Nortfulm Bancorp Inc & Subs 
Firs! National Bank ol Alaska 
Gltonnti Co Inc 
Veco Corporation 4 Subs 
Sea Uon Corporation 4 Subs 
Ml McKinley Mutual Savings Bank 
Keycorp 4 Subs 
Oenati Banoorporation 4 Sub 
Lanoga Corporation 4 Subs 
The McCtatchy Company 4 Subs 
»Ve8s Fargo 4 Co 
Exxon Mobil Corporation 
BP Exploration Alaska Inc 
ConoccoPnillps Company

Total
insurance Premiums Tax
Alaska National Insurance Co 
UnuaU Insumace Co

Total
Fishery Resource Landing Tax
Arnercian Seafoods L'C (Tax year 2003) 
Alaska Ocean Sealooa LP 
Golden Alaska Seafoods lLC 
Highland Lxjht Seafoods LLC 
American Seafoods LLC (Tax year 2002) 
Arctic Slorm Inc and Sub

Total
Mining License Tax
UiOeUi Coal Mne I;.:

Fisheries flus/ncss Tax
Icicle Seafoods Inc
Peter Pan Seafoods Inc 4 Subs
Ti«Jcr,t Sc ifoods Crvp 4 Subs

Total
0./ anj Gas Production Tat 
Oil and Usx Property Tat 
Grand Total-AH Tax Types

IZ

Alaska D opartm enl o l Revenue
Tax Division

FY 2004 Alaska Education Credit Program Detail

Bcnoticlnry

No Credits Claimed
No Cnvics CLi'n.n1

Credits
Claimed

Total o( 
Contributions

University of 
Alaska

Alaska Pacific 
University

Sheldon
Jackson Olher

S 150,000 200,000 75,000 110,000 15.000 .

150,000 200,000 144,800 20,200 35,000 *
5,000 10,000 10,000 - • -
500 1,000 - 1.000 •

32,129 64,258 64,258 • - *
2,500 5,000 5,000 - - *

150,000 200,000 165,000 25,000 5.000 5,000
2,500 5,000 5,000 - *
.1,750 7,500 - - 7,500 -
47.500 95.000 40,000 25,000 30,000 •
150,000 200,000 - 125.000 75,000 -
5,000 10,000 - - 10.000 •

150,000 479,000 78,000 401,000 *
150,000 2.590.817 2,381,717 150,000 25,000 39,500

998.B79 4.073,575 2.968.775 857,800 202.500 44,500

150.0.X) 200,000 i BO.OClO 20,000
150,000 200.000 * 200.000

300,0.0 400.000 - 100,000 20.000 200.000

150,000 200,000 162,000 40,000 8,000
150,000 200.000 152,000 40.000 1.1.000
153,000 200.000 200.000
150,000 200,000 152.000 40,000 8.000
150.000 200,000 152.000 40.000 8,000
150,000 200,000 152,000 40.003 8,000

900,000 1.700.0C9 900.000 700.000 40.000

101,597 200,000 200.000 -

101.597 700.000 200,000 - •

2,500
150.000
150.000

5,0.0
200.000
200,000

5.000
700.00.1
152.000 40,000 8.000

307.500 405,COO 357.000 40.000 8.000 •

42,602,976 SS.27ll,S7S S4.4SS.77S Si.777,fi00 $270,SOP S244.SOO

Cct’poM octti I.if I r. jut •, f vtu, wro
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