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2. GOING TO SCAIT: PHASE
Partnerships ar.'J funding u.uig*.:

m New partnerships form
» Aeeloag |
onrgYsaVicE roddas
» Nodit oy |
onraysavice Joddas
» Hugg authaities'sanice
poddas
m Initiative evolves as early
lessons are learned

>Svice Resies inlieud
Cxatd

» Advaroed Furding Intistive
» Ramarat Hosg Hid

New partnerships form among housing owners and authorities and support
service providers. One service provider called Family Services reached out to a
private apartment owner to house homeless families. Faith-based organizations
like Vision House and Kirkland Interfaith in Transition worked with the Master
Builders Association to get construction time and materials donated.

And Sound Families began to evolve, in order to meet our grantees' needs and
test some of their ideas. For example, Sound Families provided funding for
service reserves in lieu of capital funding, for grantees who didn't need the entire

$20,000 capital allocation per unit.



2. GOING TO SCALE PHASE
Evaluation lessons emerge

®m 2004 preliminary evaluation findings
show Service enriched housing
promotes;
» Hoang Saality
» Inoeesad econamic saf-aufidency

» Public policy makers and advocacy
community show interest in findings

e Sound Families findings and
legislative interest combine to create
the Washington Families Fund

We also completed our first round of program evaluation and our findings
prompt public policy makers members of the advocacy community to take note.



2. GOING TO SCALE PHAv ™' Mashnaton
Washington FaiTjiiiBs Fun

m Created in 2005 to replicate Sound Families model statewide

» Authaized by the Wadhingon Sate Legdature in 204
The Ruindequards aalaality of sygpative hos id
7 stahekgr!%{ermﬁjmg %ﬂsrgmsedsawg%'gg 0
» Savices fuding iscommitted far ypto 10yeas a trefrat ed d

tre garting patess

» Qoaaing ags of edsvxrlll:ecxmajtySﬂilmSI—bﬂ
dace a drer sucssthrachlad hoag es
addae ratd assdae

Saeaml aaminents mildly leveraget
R B e s muely
>>Hmsardgansaen"a’egajﬂ1'ag1aarmmly-tseecl
inemeday

Leaders from the Puget Sound and other areas of the state took note of the
successful partnerships being built and the preliminary lessons from the
evaluation data. And as | mentioned a few minutes ago, one of the challenges
for Sound Families grantees was in securing long-term and on-going resources
to fund the critical services in their supportive housing units.

In 2004, the Washington state Legislature created the Washington Families
Fund, a one-of-a-kind statewide fund to expand the availability of supportive
housing by providing stable, long-term funding for services tied to housing. To
date, WFF has received $6 million in state funding through two s'ate allocations.



WHERE WE STAND
Sound Families Snapshot in April 2007

42 unique Sound Families grantees, 78 separate grants made,
100 unique projects

King County: 706 units, $19.6 million
Pierce County: 251 units, $6.5 million
Snohomish County: 308 units, $8 million
Average grant: $812,000

94% or 1,188 units funded by Sound Families to date have
included Section 8 awards from our Housing Authority partners



3. LEARN, RER ECT & RNISH
Evaluation findings

Latest Case Study Findings - January 2007

Methodology:

m Evaluator
interviews with
families

® One and two years
after families leave
service-enriched
housing programs

We learn best when we think beyond the Sound Families story - and think about
the story of 51 families who are participating in the evaluation.

These families have all been homeless, lived in housing funded by Sound
Families, and graduated at least one year ago from their transitional housing
program. From them, we have a lot to learn.



HOUSING TWO YEARS AFTER EXIT
Families sustain Derm:: .ant housing

» 87% in permanent housing

® 8% living with family or friends

m 5% back in transitional housing
* 69% using Section 8

® 22% had moved in the past year

N=40 families with 2 year post-
exit interviews



HOUSING FOLLOWING EXIT
Importance of Rent Assistance

® Median FMR in Washington state is $745/month*

®m Six months after exit, families were paying a median of
$172/month for rent

m One year after exit, families were paying a median of
$271/month for rent

+ Out of Reach, 2004, NLIHC, based on HUD FMR data.

Add sub-point:

That while 73% of those not receiving Section 8 were in permanent housing one
year after exit, most were receiving some form of housing assistance such as

public housing.



CHANGES IN MONTHLY
HOUSEHOLD INCOME
Progress still leaves families poor

®> $2000
m | 0 $1000-$2000

52 55



INCOME AMD EMPLOYMENT
Median hourly wage increases

S12.00
S8.40
S8.00
S4.00
S0.00
Intake*

* At last job held.

S8.50

E xit

S11.50-

61110s after 1 year after

exit exit

N=51

9



CHANGES IN TANF RECEIPT
Decreasing TANF enrollment

8%
%
4%
I
20%
10%
0%

Exit lyear post- 2 years post-
exit exit



LEVEL OF SOCIAL SUPPORT
Continues to increase after exit

@(Qg‘) Om-h o)

Q)

5]

S
o

B

13

Before
program

-55-

32
During One year
program post-exit

67

Two years
post-exit



CHLDREN AND SCHOOL STABILITY
Fewer changes in schoadls

edt edt

"Data are for family’s oldest child attending more
than 2 schools in past year, N=35.



3 LEARN REALECT. AVD HNISH
L essons leamed

1 Housing + services are effective in stabilizing families in housing
and improving other life outcomes

As you can see, we have learned many lessons that are worth sharing. The
most note-worthy:

-We see that housing plus services is an effective combination to help people
back onto the path to self-sufficiency.

-We have a deeper appreciation for the importance of rental assistance. Even
though families are doing better and most continue in stable housing, rental
assistance is key to that stability.

-We understand that families have different needs - and we need to get better at
figuring out which families need which services.



3. LEARN, REFLECT AND FIiNISH
Lessons learned: family level

 Families require varying levels of support to succeed; some
require intensive services
+ Few families are able to transition into market rate housing;
1  families typically continue to need some form of rent assistance

1 Families need access to mainstream services while living in
transitional housing and after moving to permanent housing

We've also learned a lot about partnerships.

We know the importance of MOUs and agreements - not for legal battles - but
to help shape expectations. We also know it takes time to really walk in
another’s shoes (property managers need to understand case managers jobs -
but can't be the case manager).

And we know that there are a lat of resources in the community that our families
need - but just have trouble getting. We know solutions aren’t always about
needing more money - but about using what we have in a better way.



3. LEARN, REFLECT AND FINISH
Lessons learned: organizational level

1 Building and enhancing the capacity of community-based
organizations to provide housing and services is critical

1 Case managers are central to family success

1 Integrated, rather than fragmented, models of care are essential,
even when funding is adequate

1 Partnerships take awhile to solidify, require a lat of effort, and
require a deep commitment to last






3. LEARN, REFLECT, AND FINISH
Other lessons learned

1 Sustainability of intermediary and grantee partners must be
considered fromthe beginning

Leadership coordination takes a lot of effort and it is difficuit to
incorporate funding to pay for this type of work
Reductions/uncertainty in government funding progranms makes
private philanthropy nervous

Shorter term interests of private philanthropy makes government
partners nenvous

Upfront, multi-year commitment of service funding allons
projects to achieve stability over time and through periods of
economic/funding uncertainty



" LEARN, PEN. EOT, ANN FINISH
On ihe horizon fr.i Sound Families

1 Final funding round of
Sound Families
funding in 2007

1 WFF grows; could
reach $12 rillion by
end of 2007

1 Working with Sound
Families providers to
describe and develop
strategies to pronote
sustainability and
capacity over time

People across the country are calling for an end to homelessness. Inspired by
this surge of political will and, in part, by the success of public-private
partnerships like Sound Families and Washington Families Fund, many cities
and counties across the country are developing 10-year plans to end
homelessness. Very few data exist that provides clarity and detail regarding the
unique needs of homeless families. Many localities across the country are taking
the very important first step toward implementing a strategy to solve
homelessness by conducting research.

In Washington state, this spring will mark the last round of grants awarded by
Sound Families. To date, Sound Families has housed 1,200 families and funded
1,265 new supportive housing units. The outcomes of families enrolled in Sound
Families programs tell us that supportive, transitional housing programs are
effective at stopping the cycle of family homelessness. While this is
encouraging, the outcomes also tell us that we have much more to leam.



MOVING FORWARD BASED ON WHAT WE
HAVE LEARNED

* The foundation will examine the most effective responses to
family homelessness, and build any new strategies utilizing
existing knowledge

1 QOur activities will continue to be focused on effective
partnerships with other key stakeholders, including the public
sector

 Ourwork inthe area of family homelessness will remain focused
inWashington State

1 We are committed to sharing with others the lessons we have
learmed and the strategies that have worked well



Thousands of Alaskans are Homeless.

+ 3310 Alaskans are homeless on any given night, including 1,830

people in families with children.

* 4000 Alaskan households are on the waiting list for public housing
programs— most are families with children.

« 20000 low-income Alaskan households spend over half their income
on housing, placing them at risk of homelessness.

A recent statewide public opinion sur\ey found that 90% ol Alaskans agree
that “it is only lair that everyone has access ta decent place to live" and P90
agree that “we have aresponsibility to help people who need a place to live."

Problem: Lack of Fociis

Fedkrdl progras arc not adeoetely
Inoussd on housing lor the poorest
Alaskans; these progras ire the primary
source d aurent housing asssiane
(ament housing prograns are ot well
Gontiov ted to necessary supportive Seices
(eg e manegeent, tenant education).

Solution: The Alaska
*4nu°Snp

(‘retiealud & the Alaska I lousing
Fnance t ‘orporatimn (Al it ") Leingan
gopropriation d state gererd luncs.

Leverage tre lund to inplement aur
strategic mssian develop housing lar
homeless Nm%mmlmm
Stay in their hoes,

Invest in permanently dlordehle housing,
t'ommunity Land Trust mockls and ather
Creative goproadhes can he used to et
Alaskan fanilies.

Provice supportive services thet prevert
horelcssess and inoreese housing
retention.

SHve e, cadyst to pull ather lunding
gtutacs together to nove familiesout d
horelcsscss.

| ni.'autage innovative ickes and
entreprereunia pitnerships.

ALASKA HOUSING TRUST



O pportunity

b egins w ith a h o m e

- Families have afoundation to grow

Benefits: Families, Communities

and All Alaskans their dreans
* A stadle hore prootes community - Seniarsand parsaors with disebllities
stahility. When fanvilies are more invested can live with independence and dignity
in their neighborhoods, they increese their
civic particpation
By moving pegple fromhondessness to Implementation: Accountability
permrenent housing, Alaska can recLoe and Results
tho ot of public furding it woukd + Alaska Coundil onthe Homeless wil
develop an anual housing trust fund plan,
Se, stable ad afforosble housing advise on allocation d lund resouress, ad
pramotes strong fanilies: report resuits annually.
— Children becore nmore suoeessul
insdod

Flo more information about the* Alaska Housing Trust, visit wwmwawv ibhousinr.u st org

ALASKA HOUSING TRUST



The Alaska Housing Trust: Preventing and
ending homelessness in Alaska

Q: How many Alaskans are hare.ess?

A:

>

Estinmetes vary; a recert AHFC .'urvey
indicated nearly 3500Alaskars are
horeless on any given night. 1. The
Alaska Departrrent of Education ad
Fatly Development, which courts
children only, reported thet nore

than 4000 children were honeless ar
inedequately housed & sare tie during
the 200606schodl year.' Over the lest
Sx years, anaeraged N dsdagsa
year fram Alaska Psychiatric Institute
have led to homeless status.” A 2006
Departirent d Correctio™ Honeless
Offender survey found thet 3860
iiflender* did not know where they would
live yoon reh ise ar planred to live ina
duHfer or on the street 4

. low meny Alaskans are a nsk of

hondessess?

;. 20000 lowincotne Ala kan household

sperd nore then S0%d their incare
on mﬂrg costs, [ja:Irg themd n'kd
lioinelestiess.

: Why are >0 mam Alaskans honeless?
. llonielesius resuis Iramaconplex st

d drannslaiues thet require pegole to

dhoose hetween food, Shelter, ad other
kesic nests. Contributing factars inducke:;

* Inadequate income. A 001 study

found 5A%0f Alaska housahdlds could
nat afford anedian priced honre ad
48 could nat afford the average rent.”
Today inAlaska, aperson nests to
eam $17.0per hour to atlord a mookst
two-bedroomgpartmenr & the aerage
far marker ret of $e31

Inadequate supply of atfordable
bousing. The private housing market
alone cannat supply enough affordele
housing because of high land prices
and other aosts. The waiting ligt in
Alaska for publicly firenced housing is
nearty 4000 householcs.”

Catastrophic events and destabilizing
forces. A Sudden economic
doantum causd by iliress, injury,
divorce arjob 10" may push pegale
into horelesiies*. Mental illness
and addiction dsarders aedso
destahilizing forces thet cancase
hordessess

Insufficient supportive services. In
Alaska, honeless prevention ad
housing tetontion services are ot
eiHially available.

ALASKA HOUSING TRUST
ril AOAMI YT Kin'lli/alAli |

HiVHpil - Iftli % 1(] ATt



Q: Whois hordess?

A:

=

>

J/4° L'HIUIIY, Frirr .t

In Alaska, farmilies with children are the
largest sector.”” Ol all horeless Alaskars:

* 43%are parsors in fanilies with children

«  Baevictins of dorestic violence

« Qhaederas

o 1&%are saerey mentally ill

o 28 suter framdhronic substance aose
pradens
(Soe honeless individuals are counted
in more than one catery.)

: What doss horelessness aost Alaska?

Data isnat availddle " predsdly ansner
thisquestion Jlonever, the University

d Cdlilomia San 1icgo Medical (enter
found thet, over IS nonths, | Schronically
horeless indriates were treaied a the
hosprtal'seergency raom417tines,
ruming up hills thet averaged $100000
each." InAheville, North (.ardirg, it wes
disoovered thet jut Fhondess nenad
woen gererated $2/5000in jail aossovel
athreeyear period.”

: What isallousing Trust?
. A howang tnet isapod d tuus eamarked

t*provick lar the housing IKvds d low*
incoe families ad iinlividiAls. More then
daes have hosing tnets |:\peiieiue

L o /LI /-h ' Ilt 1l

An

shons thet State housing tnust fuds are
nore innovative and nove quicker then
feckrd prograns to adbress locdl isses
On aerage, each ddllar spart by adae
housing et leverages 05 in additionel
(muing lor housing 1

: What will ke the mission of Alaska’s

Housing Trust?

: To reduce homelessress through the

creation and retention o an acequete
supply of affordeldle, longrterm housing,

;- What will ke the berefits?

Sde, stable and dllordahle housing
pronotes strog fanilies:
* ((duldron are nore suooessfl inschodl
« Families have afoundation on which
to bulld treir drears
¢ Seniors and persors with disailities
can live with independence and
dignity
| lomc oanership pranotes community
stability families are nore invested in
their neighborhoods and inoreese thelr
civic participation. Moving pegale Iram
horelessess to pamanent housing
recLoes the amount d pulu tiindiug they
would atherwise e And investing in
homing i ivatvs econamic oppiidunii\ i
the piivale mhlar. ilit hidinggaiistnu iim
and other housing related indLetries.

ALASKA HOUSING TRUST
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O pportunity

b egins w ith

. What type of projects and activities will

the Alaska Housing Trust fund?

. All prgedts ad activities must redloe

homelessress and indude (hut are ot

linited to) the following:

« Construct new hausing (singlefamly,
muiti-family, cooperative)

«  Buy existing housing (singlefarily,
nuiti-family, cooperative)

+ Badhilitate/repair existing housing
(singlefanily, nmulti-famly,
axiperative)

*  Fund affordable housing comporent
only a mixedincome and mixedtuse
developrents

« Bylad

+ Rerfomaocessitility nrollificatios

* Proide down payrent assstae

¢ Provice renta assdtance

¢ | ud hoeless prevention seicss
(eg prevent foedsuresad
evictions)

« litnd housing retention o\ icss ar
la ilitate transition fromdependency
on susidized housing

«  Support Coinmrinit\ |.and Trusts

« liiini cgpeaty buldnginthe
develgorent and gperation of dlardehle
housinganil provice Yoo t serices
(operatios and tedmical as3daE)

I VIM I -1 E1GlI n»,

a h o m e

A?

* Fund predevelopnent activities for
affordadle housing

 How will the Alaska Housing Trust differ

from other housing prograns?

. The Alaska Housing Trust will sygoort ad

conplenent existing effarts by working ssa
catalyst to pull together other funding sources
iInorckr to move families out of horelessess
and help those & sk of homelessess The
Alaska | lousing Trust will:

« Give aprionty to those who have the
greatest housing affordability gap—peadle
with extrenely low incae.

+ Tirgel those indanger d becaming
hondess wWith nomeless p’aE”]m ad
housing retention savices.,

«  Syport those transitioning fram
horrelessness who are confronting
multiple harmers to becoming sdll-
dtillicent.

¢ (reate ad retain permanently dlorceble
housing by reinvesting the initial puidic
inestment.

> Who will administer the Alaska Housing

Trust?

I he Alaska | lousing Ittt will e asepetale
capital budet lund within Alaska | lausing

I melice (‘nip. netion (Al TR). 1he dutiesd
the Alaska (\hiik il on the Ilomdcss, whir It

ALASKA HOUSING TRUST

HUT=( 110



was estallished by the Governor in 204
will he expanded ta

atbressing the ggas inwhich the poorest
Alaskans fdl. The Alaska Housing Trust
will not— and cannot— replace the existing

* Developanamidl hosng st plan service provicers who are alreadly tretched
* Advise on the allocation of lud resouraes to their limts. The federd govermment
hes historically provided the lion'sdare
‘ m.ﬁmwm‘ew of housing assistarce inAlaska, ad
S vill likely continue todosa But fora
nuber of reesrs the federd progans are

Q: Where will the money care from for the Inrld1an| Y rgthe fomeless
Alaska Housing Trust? _

A+ A legisiaive appropriation dl stete gerecl + focrd bl rs Lo et
furcwill he Ledl o creste the Alaska UD estiretes tret netionelly orly
Tosro Tt ard | - about 29/6af househalds thet qualify lor

CLEINg Trust el feverage exsing housing assistance are receiving il.N In
FESOLITES Alaska, 4000 fanilies are on the wailing
list for affordeble housing. 1

Q: Jowwill the Alaska Housing Trust + Fecerd funds are poorly comected
work with existing loasincorme housing to horeless prevention and housing
prograns? retention savicss.

A: The Alaska | lousing Trust will ssk to » feceral programs do it effectively reech
mexinize the capacity of existing prograns people with extrenely low incoes.
by pulling together available resourcss ad

Foaqtnot . ' -l I
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ALASKA
HOUSING
TRUST

Alaska Housing Trust is able to pursue our pool of preventing and
reducing homelessness with the support of our coalition members

AARP
Abused Women Aid in Crisis
Access Alaska
Aiding Women in Abuse and Rape Emergencies Inc,
Alaska Commission on Faith-Based
and Community Initiatives
Alaska Commission on the Aging
Alaska Office of Long-Term Care Ombudsman
Alaska Mental Health Trust
Alaska Network on Domestic Violence &
Sexual Assault
Alaska State independent Living Council
Alaska State Council, Inc. Vietnam
Veterans of America
Alaska Traumatic Brain Injury Network
Alaska Veterans Foundation
Alaskan AIDS Assistance Association
Alaskan Women's Lobby
Alliance Bible Church
Anchorage Coalition on Homelessness
Anchorage Community Mental Health Center
Anchorage Downtown Business Partnership
Anchorage Economic Development Corporation
Anchorage Housing Initiatives
Anchorage Neighborhood Housing Services
Association of Alaska Housing Authorities
Bean's Cafe
Bridge Builders
Bristol Bay Native Corporation
Catholic Social Services
Christian Health Associates
City and Borough of Juneau Assembly
Continental Land Investments
Cook Inlet Housing Authority
Covenant House Alaska

Fairbanks Neighborhood Housing Services

First National Bank Alaska

Gastineau Human Services Corporation

Glory Hole

Governor's Council on Disabilities &
Special Education Commission

Governor's Council on Homelessness

Housing First Coalition

Juneau Affordable Housing Coalition

Juneau Homeless Coalition

Juneau Housing Trust

Love In the Name of Christ

Lutheran Social Services

Partners for Progress

Mat-Su Borough Assembly

Municipality of Anchorage - Americans with
Disabilities Act Commission

Municipality of Anchorage - Housing and
Neighborhood Development Commission

Municipality of Anchorage - Senior Citizens
Advisory Commission

Native Village of Kwinhagak, Housing Dep't

Partners for Progress

Rasmuson Foundation

RuralCap/Homeward Bound

Safe Harbour Inn

Salvation Army

St. Vincent De Paul

United Way of Anchorage

USDA Rural Development

Volunteers of America

Valley Residential Life Services

Vietnam Veterans of America, Chapter 904
Volunteers of America

Wells Fargo Bank

YWCA
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InAnchorace, housi
out of reach

Nness hae
nery people.

Anchorage: Prico of Honos vb. Mariian Fanily Incono

Working Alaskans in Anchorage

cannot afford to buy a house.

In the past ten years, the cost of a single
family home in Anchorage has increased

by over 100%, while median family
income has increased by 38%.

¢+ Median Price Median Family Income

Working Alaskans in Anchorage

cannot afford rent.

A person living in Anchorage must earn
S17.71 per hour to afford the average fair
market rent for a two-bedroom apartment
of $942.00 monthly. A person earning

minimum wage must work 99 hours to

i Annunl toonn# Prrrsonil &
afford this rent. imdloa’'od  hom@ur
#r| of «?BR ]
jpirtrrrn
AnchesQ«
Seniors, veterans, and disabled
Alaskans are at risk of homelessness.
People living on fixed incomes, like seniors,
people with disabilities, and veterans, cannot
afford to rent a fair market rate, one-bedroom
apartment in Anchorage.
lSM—j' ;W»-- SUVWHWHB *HtM|
j(trg—gig.w‘.
1,702 633 20000 160 9%
The number of The number The number of The percentage The percental
(K-12 school-ago of children in low-income Alaskans of homeless of homeless
children preschool in spending over 50U people in Alaska people in
in Anchorage vrho Anchorage who of then income on who are victims Alaskawho ar
were homeless at were homeless at housing * of domestic veterans
one time in the one time in the violence '
2005700*, school 2005-2006school
year. year.
v m *ft mlt>i;- * At (Jr].ttfTS*vit ol | idur nfi.’ M j*=> 11iifl/ | xace t
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In the Mat-Su Borough, housing prices have
moved outofreach for ordinary people.

MM

V1 .iiM himi

Working Alaskans in the Net'Su Borough Prico of Hormon vs. Vbdan Farily troamo

Mat-Su cannot afford to buy
a house.

In the past ton years, the cost of a
single family home in the Mat-Su
Borough has increased by over 95%
while median family income has

increased by 38%.

+- Median Home Price Median Family Incomo
Working Alaskans in the Mat-Su
cannot afford rent.
A person living in Mat-Su must earn
S14.98 per hour to afford the average fair
market rent for atwo-bedroom apartment
of 5797.00 monthly. A person earning
minimum wage must work 84 hours to
afford this rent. Amd ingomo Rasod & Retal sdes
roquedtodfodrat  hoocart
a2l aces
Intho M-S
Seniors, veterans, and disabled
Alaskans in the Mat-Su are at risk
of homelessness.
People living on fixed incomes like
seniors and people with disabilities Annual Income  Disabled veteran  Disabled veteran  Senior with
) required to efTord with SSI disability
cannot afford to rent a fair market rate, rentofal—ll-R
n
onc-bedroom apartmont in the Mat-Su. the Mt 5u

530 137 20000 1686 9%

The number of The number The number of The percentage The percentage
schoolchildren of children in low-income Alaskans of homeless of homeless
(K-12 in the Mat- preschool in spending over 50 people in Alaska people in

Su Borough who the Mat-Su of their income on who are victims Alaska who are
were homeless at Borough who wore  housing of domestic veterans.

one time in the homeless at one violence *

2006-2006s¢hool time in the 2006

year.' 2006school year
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Inlmeu, housl omP

rery pecple.

Working Alaskans in

Juneau cannot afford to SH00D
5300000
buy a house. .
In the past ten years, the cost 5000
of a single family homo in 5150000
Juneau has increased by over 5100000
83%, while median family H0n =. -
income has increased by D

only 43%.
—+ Median Homo Prico

Working Alaskans in Juneau cannot

afford to rent.
A person living in Juneau musl earn
S20.37 per hour to afford the average fair

Nneces have noved

Junoau: Prlco of Homos vs. Median Family Income

196 1956 1997 1998 1990 2000 01 202 2008 2004 2006 06

Modian Family Incomo

market tent for a two-bedroom apartment nqﬂil'ﬁ%d Partoral Afome
of 51096.00 monthly. A person earning am'mr}laci?nzﬁm:
minimum wage must work 1M hours to
afford this rent.

Seniors, veterans, and disabled

Alaskans inJuneau are at risk of

homelessness.

People living on fixed incomes, like

seniors, people with disabilities, and

veterans, cannot afford to rent a fair mSSKd
market rate, one-bedroom apartment B
in Juneau. é&fﬁi’?gﬂ% Ow.wm Queblad m

eatof a 1K
goeftmiTes in Junsau

167 3 20000 16% 9%

The number of The number The number of The percentage The percentage
schoolchildren of children in low-income Alaskans of homeless of homeless
(K-12 in Juneau preschool in spending over SO% people m_AIlaska people in

who were Juneau who were of theirincome on who are victims Alaska who are
homeless .it one homeless at one housing ol domestic veterans

time in the 2006 time in the 2006 violence '

2006school year. 2006school year
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InFa

oousing Prces

out rery people

Working Alaskans in Fairbanks Faitbanks: Frice of Flames vs. Vedan Farmly fnooe
cannot afford to buy a house.

In the past ten years, the cost of a single

family home in Fairbanks has increased

by over 90%, while median family

income has increased by only 52%.

+“ Median Price Median Family Income

Working Alaskans in Fairbanks
cannot afford to rent an

apartment.

A person living in Fairbanks must earn

515.96 per hour to afford the average fair

market rent for atwo-bedroom apartment %{% P”g#‘?'aﬁga
of $859.00 monthly. A person earning %n

minimum wage must work 89 hours to
afford thr rent,

Seniors, veterans, and
disabled Alaskans are at risk of

homelessness.

People living on fixed incomes, like

seniors, people with disabilities, and

veterans, cannot afford to rent a fair

market rati., one-bedroom apartment in Andiroort Inrun - Qe e+ Sx¢ |
)famir‘lgf alii

Fairbanks.
wimtinlt

333 10 20000 16% 9%

The number of The number The number of The percentage The percentage
schoolchildren of children in low income Alaskans ~ of homeless ofhomeless
(K-12 in Fairbanks ~ preschool in spending over S50k people m Alaska people in
who were Fairbanks who of their income on who are victims Alaska who are
homeless at one were homeless at housing of domestic veterans.
time in the 2005 one time in the violence.'
2006school year. 2005-2006 school
year
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InBethdl, heusine prices have noved
out of reach for ordinary people.

i

11-1

il

Working Alaskans in Bethel

cannot afford to buy a house.
In the past six years, the cost of a
single family home in Bethel has
fluctuated three times, while median
family income has increased only
gradually.

Bothal: Prico of Honos vs. Modian Family Incono

W W 7w 7WM W ;I W

* Modian Prico

Working Alaskans in Bethel cannot

afford to rent.
A person living in Bethel must earn
$22.134 per hour to afford the fair market

rent for a two-bedroom apartment of Annual Income  Personal & home Janitor
i required to afford care aide
S1213.00 monthly. A person earning rent of a2 0R
apartn'entln

minimum wage must work 126 hours to
afford this rent.

Seniors, veterans, and
disabled Alaskans are at risk of

homelessness.

People living on fixed incomes, like
seniors, people with disabilities, and
veterans, cannot afford to rent a f.iir
market rate, one bedioom apartment
in Bethel,

20000 168%

The number ol low-income Ihe percentage of homeless
Alaskans spending over 50% people in Alaska who are
ol their income on housing

9%
The percentage of
homeless people in

Modian Family Incomo

I%EHA

Alaska who are veterans.'
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Nneces have noved
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rery pecple.

Konal: Prlco of Homos vs. Modian Family Incomo

Working Alaskans in
Kenai cannot afford to
buy a house.

In the past ten years, the cost
of a single family home in Kenai
has increased by over 78%,
while median family income has
increased by only 25%.

Median Price Median Family Income

Working Alaskans in Kenai cannot
afford to rent an apartment.

A person living in Kenai must earn $13.60
per hour to afford the average far market
ent for atwo-bedroom apartment of
$'732.00 monthly. A person earning
minimum wage must work 76 hours to

Annual | Reésyorel A
reguired %d home care
rent of aideu

afford this rent. T Rerei

Seniors, veterans, and disabled
Alaskans in Kenai are at risk of
homelessness.

People living on fixed incomes,
people with disabilities, and voter.ms,

cannot afford to rent a fair market rate,

like seniors,

one bedroom apartment in Kenai.

B DA (v
& M‘h

241 34 20000 16%0 9%
The number ol Tiie number The number of The percentage The percentage
schoolchildren of children in lowincorne Alaskans ofhomeless of homeless
(K-12 in Kenai who  preschool in spending over 50% people in Alaska people in
were homeless at Kenai who were of their income on who are victims Alaska who are
one time in the homeless at one housing of domestic veterans.'
2005 2006school time in the 2006 violence °
year. 2006school year.
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InKodiak hous Omf)n'c&s have noved

outof

YA (VI v |t

for

Working Alaskans in Kodiak

cannot afford to buy a house.
In the past .on years, the price of

a single family home in Kodiak has
increased by 555,401 while the
median family income has increased
by S20.400.

Nery peopie.

Kodiak: Prico of Homos vs. Modian Faily Income

Median Home Price Median Family Incomo

Working Alaskans in Kodiak
cannot afford rent.

A person living in Kodiak must earn
519.21 per hour to afford the average
fair market rent for a two-bedroom
apartment of 51034.00 monthly. A
person earning minimum wage must

work 107 hours to afford this rent. ot Pinonil&homi Janiltf Ralail*al*
f«ouirsgitoarfofdrvnt cart *>ko>
ofain oarimen!
Seniors, veterans, and disabled
Alaskans in Kodiak are at risk of
homelessness.
People living on fixed incomes, like
seniors, people with disabilities, and
veterans, cannot afford to rent a fair
market rate, one-bedroom apartment in
Kodigk -
Altﬁf# Oi%%l-('» »it
of ¢ T(Ree . UMK Vian
* nodut

7 13 20000 16% 9%
The number of The number The nunuer of The percentage- The percentage
schoolchildren of children in low-in.ome Alaskans of homeless of homeless
(K-12 in Kodiak preschool in sperJirig over 500 people in Alaska people in
who were Kodiak who were of theirincome on who are victims Alaska who are
homeless at one homeless at one housing.1 of domestic veterans.'
time Ir. the 2006 time in the 2005 violence.l
2006school year. 2006school year.
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InKetchikan, housi
noved aut of reach

Working Alaskans in
Ketchikan cannot afford

to buy a house.

In the pastten years, the cost
of a single family home in
Ketchikan has increased by
S31.228 while median family
income has increased by only
512,800.

PNces have
ordinary people.

Kotchikan: Price of Honos vs. Modian Fanily Incomo

195 10565 197 198 199 20 A0 7 B A4 Db D

Median Home Price —+ — Modian Family Incomo

Working Alaskans in Ketchikan

cannot afford to rent.

A person living in Ketchikan must earn
S17.88 per hour to afford the far market

rent for atwo-bedroom apartment of

. Annual Income Personal &
S962.00 monthly. A person earning res H'&'Héz;\é?d mnt?gere
minimum wage must work 100 hours to d“ﬁ”‘@r{"
afford this rent.
Seniors, veterans, and disabled
Alaskans in Ketchikan are at risk of
homelessness.
People living on fixed incomes, like
seniors, people with disabilities, and
veterans, cannot afford to rent at fair
market rate, one-bedroom apartment in
Kotchikan,
38 20000 168% 9%
The number of The number of The percentage The percentage
schoolchildren low-income Alaskans of homeless of homeless
(K-12in Ketchikan ~ spending over 50% people in Alaska people in
who were of their income on who are victims Alaska who are
homeless at one housing. of domestic veterans.'
time in the 2006 violence.
2006school year.
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Possible items for inclusion:

1 Overview management of facilities and operations.

2. Fleet survey being completed.
3. Performance audit and general assessment of financial condition.

4. Review operating and capital planning cost (other shipping companies
incorporate fleet and deployment optimization exercises).

5. Develop capital projects timeline for new builds and funding plan.

6. Develop life-cycle cost models to provide conditions rating for preservation of
vessels, terminal systems and structures and inventory maintained.

7. Develop high priority action items to move forward

8. Review current construction management practices and procedures with
shipyards.

9. Strengthen budgetary procedures to more closely monitor budget revisions

10. Review organizational structure and Human Resources

11 Review key positions and compensation which effect operational continuity
and succession planning-are compensation levels comparable to other positions for
top management in private sector?

12. Review IT plan including reservations system.

13 Review maintenance management system and implementation.

14. Review and provide system for long range planning which can be supported by

detailed standards and performance measures.
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Alaska State Legislature

Scnitc 5

Phone: (907)465-3701
Fax: (907) 465-2832

0 I | |C C 01 t h e S ecre ta r y Email:senate_secretary@legis.state.ak.us

Official Business

Memorandum

TO: Senator Hoffman, Cochair
Senator Sledman, Cochair
Senate Finance Committee

FROM: Kirsten Waid
Secretary of the Senate
DATE: January 23. 2008

SUBJECT: Report of Monetary Terms

In accordance with AS 23.40.215. the President has referred the following to your
committee for review:.

Report from the Commissioner of the Departrment of Administration stating the monetary

terms for the collective bargaining agreement reached between the State and the Alaska
Stale Employees Association (General Government Unit).

Attachment
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Alaska State Legislature

S e n ate State Capitol, Room 213
Juneau, Alaska 99801-1182
Phone: (907)465-3701
Fax: (907)465-2832

Official Business
Email:senate_secretary@legis.state.ak.us

Office of die Secretary

Memorandum

TO: Senator Hoffman, Cochair
Senator Stedman, Cochair
Senate Finance Committee

FROM: Kirsten Waid
Secretary of the Senate
DATE: February 29, 2008

SUBJECT: Report of Monetary Terms
In accordance with AS 23.40.215, the President has referred the following to your

committee for review:

Report from the Commissioner of the Department of Administration stating the monetary
termrs for the collective bargaining agreement reached between the State and the Alaska

Public Employees Association (Supervisory Bargaining Unit).

Attachment

KW:jes


mailto:senate_secretary@legis.state.ak.us

STATE OF ALASKA  ciean coveanon

CEHRARIMENT G-FACMINISTRATION P 0. BOX 110200

JUNEAU, ALASKA 99811-0200

ANNETTE KREITZER, COMMISSIONER PHONE: (907) 465-2200
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ANNETTE KREITZER, COMMISSIONER PHONE: (907) 465-2200
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Re: Monetary terms of the SU Agreement February 27, 2008
Page 2
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Alaska State Legislature

S e n ate State Capitol, Room 213
Juneau, Alaska 99801-1182
Phone: (907)465-3701
Fax: (907)465-2832

Official Business
Emall:senate_seaetary@legls.state.ak.us

Office of the Secretary

Memorandum

TO: Senator Hoffman. Cochair
Senator Stedman, Cochair
Senate Finance Committee

FROM: Kirsten Waid
Secretary of the Senate
DATE: April 6. 2008

SUBJECT: Report of Monetary Terms

In accordance with AS 23.40.215, the President has referred the following to your
committee for review.

Report from the Commissioner of the Department of Administration stating the monetary
termrs for the collective bargaining agreement reached with the Inlandboatmen’'s Union of

the Pacific.

Attachment
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Re: IBU Monetary Terms '2' April 4. 2008
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