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shareholder, owner, partner, officer, nr director including ownership interests in native corporal tons.
List interests in limited liability companies.
List director or officer position in profit and non-profit organizations.

Describe die business activity with sufficient detail to tell it reader what the organization actually does.

Nam e of filer, spouse, domestic partner, or child: b & r T ' f .  . J l / p r e . v . f t .

Business Name: A L £ n ? A / « - -

Business Address: ... ^  - ...

Nature o f Interest:  f .& °    --

Description o f Business’s Activity: / p  J~  P f #  /<c'r«\pg .

Name of liter, spouse, domestic partner, or child: .   l-C l tr r y ... A f &

Business Name: /% J* s /< < L  / P o f '''*<■(. S . t - t -  C.

Business Address: . C S  ? & / . . ------

Nature o f Interest: —

Description o f Business's Activity: P * ?  ^ ‘5  ~ *// / P * r s i P~Q.iP- .

Name ol tiler, spouse, domestic partner, or child. ---

Business Name: . —  ------

Business Address: . _.

Nature of'Interest:

I Jescription of Business’s Activity:

Name of tiler, spouse, domestic p.n tu n , or child

Business Name:

Business Address:

Nature o f Interest ___

Desciiphon o f Business’s Activity.
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S C H E D U LE  C

REAL PROPERTY INTERESTS'/RENT TO OWN

Real Property In feres ts  ___   If MONK rcporltthlc, check box —>_ Q
jReport all properly interest;; such its yom home, neighboring lots, rent to own home, rental properly, vacant,
| recreational, business properly or limited partnerships including real estate inletcsls lield in an L l/. '; or held 
; throned a Irusl or sold during calendar year 2006,
(
Jj Include a .street address, eily and stale or complete legal description far caeli piece o f property listed. Do not use 
I mile post markers or post office boxes.
I
Use copies o f this page i f you need additional space to complete this section. __

Name of file r,.spouse, domestic partner, or child:

Street Address or Legal Description: /O ? 3 (2> c*<&</-/ c  i V .   .......................................

City or Borough and State: ^  /A/t/e'j—___________ _________   _ _____ _____ ________

Nature o f Interest. _____     __ / < i? 5  ___ _
(OpliuM u •!!>*• Ov\nciNfiir. l.tM'icholJ) (,'uricni I Inc (Opiioit.il)

Name of filer, spouse, domestic partner, or child: A & .t rcf __ If - . __/V _____

Slreet Address or Legal Pcsciiplion: l&  7 " /  / At ?6. ?. C.

City or Borough and S ta le .   _ ■=? - ..   .    ._______

Nature o f interest*      ~SZj A . ______________ . ____
((Option in IJwy. f I  sM-alwiltl) (‘tifrcnl I m: (Opiitv.i.iJ)

Name of lilc r, spouse, domestic pnrSncr, or child: ..

.Street Atldiess oi Legal Description. J r . ? f / .  j. Al.* r> r- S u

City or Hoi tuigh and Stale: /■) /V c A "  __ _____  ..   . . _  .

Naime ol h iie io t: . ^ ‘O 'b  J -A -f— • —C. j
(Option fii Ihiy, Owocivhip. • «M/»chi)?<lj Cuiicni U.sc(()pii«rii.ili

Name of filer, spouse, domestic partner, or child: L t Z ir i 'l cT f^  ~f'̂ l '£ .___ _
I _________ (   - -

SdCt-l Adchc.^s or IVMiriplion: ^  Y* ~ / A  S j . P (5 . I

City 01 Dormigli and Stale: 4  y  . . .    .. __ ______

N.imre of InicoM /'& r i *><e __ /7L' ^  CJu‘ $ “7 __ ^ < 5  / r ’ J .
(OpIni(»IO Hii\ . I huU f.lniy l,|.I*^|lti!j} I ‘itliClll • Kc (< )| flmr.tll

Name <d tiler, spouse, domestic partner, or child __ J c 7 r  /  fJ jQ r fM  tS

Street Addicss or Legal Ocsciiplion. A & T $ . -  'f M ( f l.  flLzA  *  ̂  ̂  -a  ~ "  /  ____

City or Hornugh and Stale: ... ..U s Ja  > •'f . .   . _______  _____

Naluiu o f Intel esl; ^  /*2? r; <v {/*& C. . £ ^ o *.e r/ ' _
(Opiiou in Huy. Ouncislnp, l.iMNclmhl) ("mruni Ifc>|>iii«intl)
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SCIIF.DULEC

REAL PROPERTY INTERKSTS/KENT TO OWN

Real Property Interests    I f  NONE repor' thlc, check bo.v —> [ J

, Report all properly interests sneli as your home, neighboring lots, rent io own home, rental property, vacant,
•j recreational, business property or limited partnerships including real estate inu rests held in an IJ.C ; or held 
) through a trust or sold during calendar year 2006.

Include a street address, city and slate or complete legal description for each piece o f property listed. S)o not os 
mile post markers or post of/iec boxes.

I;j,: Use copies ol this page if yon need additional space to complete this seetmii_ __ __

Name of filer, spouse, domestic partner, or child: L  Q. / r* e/ fl\lp -f______ ___

Street Address or Legal Description: A•>!/&, I___Q.t.'f 7  S <' <^.c/c{j¥ __

City or Borough and State: /9  ̂ c. 4 cr*~- ... ________

Nature o f Interest:       t / <z __
(Option so Huy, l)>viicr.lii|i. I.es-idinM) C'mien'. IKc (Optionnlj

Name of filer, spouse, dorrtcstie partner, or child ..A l2 r r v .  /vA j’ -'V’ V ___

Street Address or Legal Des'eriplion: A - 7" A5A.AA 7 ^ , r /v .S _ /rr<v /..

City or Borouyir and Stale. / lo . - c. A y y ie ?  ... . ___ ____

Nature of interest: 3 3 3  7? AC- C _____ (ju g  t~?_ Ateit.-S.c__ A -e & S c
(U|iiiuii iiillnv, Ov,iur.lii^ I.v'U'diitltl) Ciir/ciM 1;m* ((ijiiiMii.tt)

Name of trier, spouse, domestic partner, or child L u y  r  c/ /A.A   _I
Street Address or Legal Description AC-O Jy, 3&  i / /S& jv trC  cAL A  ( ^ t t r / w .

, ' *
City ot Hormigli and State: _ 7- »v c. . .. ..___________ ___

N'ninic ol'lnieiest: .... . . . . .  .. Ct.y-- r Acj A £?_ ,As y ~
(Optnw >u H«»v. ( )iMK'i*.hijit CitiiiTii Ust.* t

Name of'filer, spouse, domestic partner', or child . A n  t'r' ty  /'yQ 77’V -?

Street Address nr Legal Description: L <y > JO  3 (  3  (At aj*g. .

( hiy or Borough and State: A  !j  £> O . /V . C  r r c  c o  . LeUrClc ...A / c f

Nullin' of Inleiest: __ . A> CeT . iT ts w a s /
l<>|iiii«i la llm i )i\nu..lnp, I.immI.uI.I) Cnueiit t.'j** |0|.rini.ili

Name ot lifer, sjiuuse. doinestie partner, nr child:

Sited Addicss or Legal Desorption; .. . . ... _ _________ ___

City or Borough and State: . . .  . .  .       _

Nutate ol'lnieiest: ..   . . . . . . . .  . . . .  ._
(Oplimi in liny, Ou'neisliip, I c.iseholilj ('m u ni Use (DpiiumiO

1 1 0 7 1'u M l r  D U m i j I  I iiimiici ll i r i i i l n i m i '  S O I ,  m i n i I1,me 7



S C H E D U LE  E)

BENEFIC IAL INTEREST iN TRUSTS & RETIREMENT ACCOUNTS
Exceeding $1 ,000

Trusts & Retirement Accounts ^ _ __ It' NONE reportable, check box —»
:! Report each benelicial interest in ti trust or retirement account held by you, your spou.se, domestic partner o r| 
dependent children that exceeded $1,000 during calendar year 2006. Retirement accounts include employee
benefit accounts (pe..siori and imrtit-shanng accounts), deferred compensation plans, and retirement
accounts URA, 40 IK , SRI* or Koo»h). Assets o f a trust or retirement account include stocks, bonds, mutual
funds, cash accounts, GD’s, real property.

II

o Name the trustor (the person or employer who provided lire funds or assets for the Dust or retirement account).
« I f a trust or retirement account is self directed, also list the assets by name such as IBM stock oM'cmplctoii 
Growth lmnd.

Name of filer, spouse or tlttmesfie partner, or cliiliJ: I'xienl uf Interest (Percent)

Name of llic person, employei or emit* that prorated the funds or a,sets (I  nit.toi)

N .i i i i c ( s )  of th e  'lu rk s , bonds. iim lcal fiiotis o r  o i l ie r  ;i ,scb  .oiilanled in llic v liic in n ii ncciitiiil or Musi

Name o f  t i l e r ,  spouse o r  liianesiic p.iirmr. ot rliili!: I s i e n l  ol lu t e ie s l  l l 'c ic c a f)

Nanis' cl’ilic pciMin, cioplo, ei or cmiiv "tin iimvnlcd lire limits oi asset'. ( I rusmr)

fsamet'.) ot the slink . Iiomts. innlual limits oi oilier assets contained in the icliiem ciil accoioil or imsl

N am e id lilcr, spouse or dom estic partn er, or efiitd: listen! id hllv'icsl (Ih 'iecn l)

Nam e ni'ihe person, employer m enidy o lio  p oo  idee me lands or a a .  is (T m stn i!

N .i i i i o ( s )  td  (h e  , ( iu  k s . tn ii ii Is, ii u it ii. il ( m u  Is m  o l l i t t  a s s i 'ls  t  m i l .  im c d  in  th e  le lo e i i i c n f  a e e o u o l  o r  I ra l

Name of liter, spmi.tc til dinar site pat fnoi, to rtold: (. \ lull ol lino cm {IVti en.)

N . i i i i i : o f  d m  p e iM in . e n tp fo y e i  m  e n i i iy  w h i t  p m e id c t l  th e  l i in d s  o r  a  is e ls  ( l i n s l n i )

fs.uni(s)ol llic stocks, nnod:. mutual tnuds in tilliri assets muMmed in lin icliicnlenl aetiioni or hum

: fm ? r* u ii it. nun mi i • H, nt i,ii tio.luiiii t Stitii'iotiit



S C H E D U L E  E 
LOANS, LOAN GUARANTEES, AND DEBTS 

OF $1,000 OR MORE

Loans. Loan Guarantees, and Debts f f  N O NE r eportab le , check box — > | ~j

; Rqxiri ihe nnmc o f each creditor ot lender to whom more than $1,01)0 was owed during calendar year 2006 by you,
: your spouse, domestic p .tuici. or dependent children.

j. I .isl fijimiciiil obligations including mortgage:; on property sold during calendar year 2G06; loans (but have been 
j guaranteed; delinquent taxes, alimony, child support payments; medical bills; mortgage, boat and auto loans; business 
j, and personal loans; escrow’s; student loans; signature loans; and promissory notes. Loans include secured, unsecured 
jj am! contingent loans. Do not report credit card obligations or revolving charge accounts.

jj Circle whether the entity is a lender, creditor or guarantor. .Sec page 2.> o f the manual for more help with this 
I.section. _ _  __ _________________  _j

L-ig. rr i/ /\/c> nfVu - e _____
Name of/Jeblnr (lilw , sjmui.nc, «loi»rs: it- pailiier or chiht) Name of I .cmk'i/Cfcdiloi'/Oiiai.'tniof

Name ol DclUor (filif. spouse iliimcslic parlnn u; child) Name ol l.cUftei,'Crediliir/( tuaraiilor

Name of Ochtor (liter, spouse, dnmcslic pa<Itici nrei ildj Name nl i.i'ndi'r/( rcdiloi.'fiu.iraiilm

Name ot Dcliloi (liter, spouse, ilouii'slie partner Of el ilil) Name iil'l i'tiilcf/./ 'ii-diloi;'<iuai.inliir

Name oi Deiiliu (liler. s|sui>e. doir.eslie pailneroi etui b N.IIPC id ! eiidei/l n.'iti!iii/< iuniciiilni'

N'auur oi'Debiur (liler,.spiiiisi.litmii’slii puluei m it ilil) Name ol l i udei.’l uiliim.'t iii.iranloi'

NATURAL RESOURCE LEASES

Natural Resource Leases !f NONE rcDortublc, check box —>
! List all uatiiml resource leases, including mineral, limber, or oi! leases bid held or ollcred during ealeiidat year 2006. 
1 Report this inlbmiation tin yourself, yom sjviuse, dnmeslic paitnci m dependent child who was a sole proprietor, a 
partnership or professional cm pot ation, a limited liability company, or a corporation in which you or your family 
| members listed above for a combination o f them) held a controlling interest. _____

I i isclioldcr

Indicate lint, hold ni nllvr oijdc

Naimi- id'I.imm'

lilrmiu nl I ca,i:niid I Jest" iplmo

I i.i',di.it(k'r

IndicHic Uni. held oi otic: mmhs

N.iluic ol ! case

Ulcillit) ol l.cnsc and tlesmiplmn

.’ tint PuMir O llitu l I !  iiJ iin .il ( ijiil. ,t i, ic sc .n o id ii I’n itr')



SCHEDULE F 
GOVERNMENT CONTRACTS AND LEASES

Contracts- ana Offers So Contract    »' NONE reportable, check box - > ___

I
! I.isl nil contracts nntl oilers lo contract with the slate or instrumentality ol' the stale or a municipality during calendar 
year 2006 held, hid or offered. Report this information lor yourself your spouse, domestic partner or dependent; 
child who was a sole proprietor, u partnership or professional corporation, a limited liability company; or a; 
corporation in which you or your family members listed above (or a combination o f them) held n controlling interest- jj

N am e(r.)d l ( .on iM tlo r PoMtiaeiing Agency/ricpailmcin

Indicnte: Itiil, Irtdrl o r  o i l e r  m ade Contract number and description

N'awc(s) o f Contractor C ontrac t ing  AitciM.y/Ucpariinctii

Indnaic: 11id, lic ld in o tte r made C o n tra i l  nu m b c t  and dcscrip tioi

SCHEDULEG 
CLOSE ECONOMIC ASSOCIATIONS

if NONE reportable-, check bos—̂  J  ^Close E c o nomic As.sociniions

'Municipal Officials and Board A- Commission members ate NOT ret|ttired to disclose close economic associations.

Stale Public Officials must disclose close .'conomie associations with a lertslutor, another state p.iblic official, a 
lobbyist, or a Public OHicci tl the filer is the eovemm or the lieutenant cove;not

L - ,ii A close ecieconomic avsoeiation" is it linatieial tel.ilionship that exists between a public ollicial iu|>.jirc0 to disclose a 
close economic association and snme oilier person nr entity, including n leln’.ionsliip where the public official .serves its 
I ;i eousullnnt or advisor to, is a member or rcpicseulative ot. or hits a financial interest in an association, parinei.slup, j; 
'limited liability company. btiyfness wreniijmnitniii.     jj

Please Print
Name of Filet;

Position and Ucpntttucnt ol Filer:

Name ol Peison v. illt whom association exist-.,

Pet son's .S'talti.v (public olFiciai, Icaislalm, lobbyist etc.) 

Description o f economic association.

rad I'nlilic O lltim l I1 liimicul O iu lin iirc Snticrm'nl 10



C L O S E  E C O N O M IC  A S S O C I A T I O N S  ( C O N T I N U E D )

For those with :i lobbyist spouse or domestic partner, report (lie name and address o f each employer ol die 
lobbyist and ihe total monetary value iceeived Irom each o f the lobbyist’s employers:

Name & Address of’ F.mployer o f Lobbyist:    .. . .   .   ... ___________

.Amount ol'monetary value received: . ...            _  _______

Name & Address o f Employer oi l .o b b y is t :_____ ... .. .. _____  ______________  ________

Amount o f monetary value received:   _        ._    . . . . . . . . . .

Name & Address of Employer o f Lobbyist: ..    . ...................................... ............... ................

Amount o f monetary value received: .......................................... . . .     _    .

You may attach a listing o f the Names &. Addresses o f the Employers o f the Lobbyist along wit)-, the total amount 
o f monetary value received from each employer.

Yosi  must re p o rt  changes in  the  lo b b y ist’s em ployers' w ith in  48 h o u r s  oil’the  change. 

Y o u  m u st  d isc lose  the fo rm a tio n  o f a new  close econom ic a ssoc ia tion  w ith in  60 days.

C E R T I F I C A T I O N
jj I certify undei penally o l’perjury that l tie information in tin’s Statement is, lo the best o f my knowledge, 
•; true, correcl and complete. A person who makes a false sworn certification which lie or site docs not 
B believe to he true is guilty o f perjury.

-s.  .. .. f J t J j  2 -------------- --------
.SiGNA-’PLtffH • DA I £

L CZ r r  <■/ -Af Otr^A-'e, •_   ĉ/VC. y  -
I .  .  . -••••I  r . i  ' *

I Printed Name of b’ifer Place

Whore to file this Statement

MUNIC IPAL OFFICIALS AN’P CANDIDA I I ’S - file Statements with the local O ly or Uomoglt C led; ;n the 
jurisdiction where you hold or seek office

STATE CANDIDATES: • I lie Candidate .Statements with the Division ol Elections along with your 
Declaration ol Candidacy

State officials: - f ile in itial and annual Statements with the Alaska Public Offices Commission at:

222] H. Northern Lights i t IPS OR J*0 Bo* IJ0222
Anchorage, AK 99508-4149 Juneau, AK 99811-0222
Telephone 907/276-4176 240 Main, Rm. 201
FAX 907/276-7018 Telephone 907/465-4864

FAX 907/465-4812

JU(*? J'lilOu on.c.l Khmiic/.iI f)»«<'!<•%kit r Sf.il«*titrnl I’“IS' I I
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SCHUERCH

Timothy Alan Schuerch
3313 New com b D rive  

Anchorage, Alaska  99508 

E -m a il:  tim sc huerch@ m sn.c o m  

Cell: (907) 230-8634 H om e: (907) 333-4740

P R O F E S S I O N A L  E X P E R I E N C E

PRESIDENT/CEO, Kikiktagruk Inupiat Corporation, Kotzebue, AK April 2006 - Oct 2007 
DUTIES: Complete management and oversight of the corporation and all its subsidiaries. 
ACCOMPLISHMENTS: Grew revenues to over $20 million. Increased shareholder 
equity by $7 million. Assembled and led a competent team of shareholder managers.

EXECUTIVE VICE-PRESIDENT/GENERAL COUNSEL, Kikiktagruk Inupiat Corporation
Anchorage, AK, December 2005 - March 2006

DUTIES: Supervised all legal, compliance and administrative matters.
ACCOMPLISHMENTS: Drafted new Employee Handbook. Ensured 8(a) compliance.

GENERAL COUNSEL, Alaska Native Tribal Health Consortium
Anchorage, AK, June 1999-July 2005

DUTIES/ACCOMPLISITMENTS: Oversaw all legal matters for a large organization, 
including significant government relations and advocacy functions. Supervised a team of 
two in-house attorneys and nine contract attorneys. Provided reports and 
recommendations directly to senior managers, the CEO and Board on a range of legal and 
business matters. Participated as a member of the senior leadership team in all corporate 
functions, including planning, budgeting, operations and internal and external 
communications. Worked with managers at all levels to solve tough finance- and 
reputation-impacting challenges. Played a key role in growing revenues from $125 to 
over $300 million. Designed and implemented major components of an efficient 
infrastructure that maximized services, ensured compliance while protecting and 
enhancing the company’s reputation. Represented the company in numerous public and 
governmental forums in Alaska and nationally, the end result of which was ANTHC 
building a positive reputation as a one of the nation’s best rural health service systems.

SPECIAL ASSISTANT TO THE PRESIDENT, Maniilaq Association
Kotzebue, AK, July 1997 - June 1999

DUTIES/ACCOMPLISHMENTS: Helped build cash reserves lo over $30 million.
Helped turn around the company’s prior reputation as having poor. nancial performance

E D U C A T I O N

JURIS DOCTOR, Southern Methodist University School of Law
Dallas, I X ,  1998

ACADEMIC DISTINCTIONS: Standards of Commercial Conduct; Health Law

BACHELOR OF ARTS, Political Science, University of New Mexico
Albuquerque, New Mexico, 1994
ACADEMIC DISTINCTIONS: Golden Key Honor Society (top 15% of class) Fax  Received
MAJOR/MINOR: Political Science; Communications

JAN 2 9 2008
O ffice o f Ihe G ove rno r

mailto:timschuerch@msn.com
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D IP LO M A ,  W est Valley U.S.

Fairbanks, Alaska, 1982
A C A D E M IC  D IS T IN C T IO N S :  Graduated “with honors” in top 5% o f class 

P R O F E S S I O N A L  L I C E N S U R E

M em ber in good standing, Alaska Ba r Association, No. 9811054.

P E R S O N A L

N A N A  shareholder. Kiana tribal member. Credit rating 765.

R E F E R E N C E S

U n ive rsity  o f  N e w  Mexico: Heather W ilson, Member, U.S. House o f Representatives

S M U  School o f  Law :

Maniilaq Association:

A N T H C :

Kikiktagruk Inupiat Corp:

Legal:

Legislative:

W R I T I N G  S A M P L E S

Available upon request.

Rounic of Timothy Aim) Schuerch —  Page 2 of 2

Thom as Mayo, A ssista nt Professor

Paul Hansen, Maniilaq Health Center Adm inistra tor 

T im  Gilbert, A N T H C  Senior Director, C om m unity Health

Don Kashcvaroff, President and Chairman

Grant Hildreth, Acting President

T im  McKeever, Holm es, W eddk ' Barcott 

Jon Dawson, Davis, Wright, Tremaine 

Tohn Havelock

Nathan Bergerbest, Office o f Sen. L isa  M urkow ski 

Cynthia A h vin o n a , Office o f Congressman Don Yo un g
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NAPASK1AK, ALASKA 99559
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City of Napaskiak 
P.O. Box 6109 
Napaskiak, Alaska 99559 
Phone 1-907-737-7626 
Fax 1-907-737-7412

Napaskiak Utility (electric) 
P.O. Box 6078 
Napaskiak, Alaska 99559 
Phone 1-907-737-7432 
Fax 1-907-737-7989

Honorable Sarah Palin 
Alaska State Capitol Building 
P. O. Box 110001 
Juneau, Alaska 99811-001

Sen. Lyman Hoffman Rep. Mary Nelson
State Capital Building 
Room 518
Juneau, Alaska 99801

State Cap. Building 
Roopi 518
Juneau, Alaska 99801

July 14, 2008

Dear Honorable Legislators;

We are writing in support of state funding for pre-pay electric meters. We have talked 
with several communities that have been using the meters -  some for many years. We 
have found that the pre-pay meters contribute to energy conservation and to the 
sustainability of electric utilities.

Residents in communities with pre-pay meters report that the devices help them to 
conserve power and save money. Watching your own money run backwards on the pre­
pay system is a valuable incentive to actively manage power usage. Residents with the 
regular meters say they sometimes pass the 500 kWh limit paid by PCE before they 
know it. For people with such meters, it is hard to know when you have passed the 500 
kWh until it is too late. With a pre-pay meter, you always know when you pass the limit.

We have also heard that the pre-pay meters help utilities use less fuel because their 
customers all use less power. This lowers the overall load on the generators which 
saves fuel costs.

The pre-pay meters also guarantee collections from our customers. It is often hard to 
collect from friends and family in a small community and to turn off their power The pre­
pay customers now decide when and how much to oay and we would no longer have to 
deal with collection problems.

The villages have also told us that the customers like the pre-pay system because they 
can save energy and are now in control. There are no longer large bills to pay at the 
end of the month.

We hope you will put money into the energy progran for pre-pay meters as an energy 
conservation measure and as a tool to ensure sustainability of our power company.



We are also declaring declaration for emergency fuel purchase assistance for fall fuel 
deliv ry due to financial ability to pay by our members in the community for up-coming 
fuel delivery prices and hope this pre-pay metering system solves the problem when it is 
funded. Last year of 2007, we bought 60,000 gallons of fuel for $183,819.06 and the 
same fuel order for 60,000 gallons is for $277,830.00 that is huge increase. Without any 
assistance from the great State of Alaska, we looking at huge increase in community 
with the kwh rates from .60 cents as of now to most likely above .60 cents a kwh and 
most likely some of the residents that don't have the financial ability to pay will definitely 
will be hurt financially to buy other essential needs in personal needs, such as, food, 
clothing, gas, etc.

Having a loan to buy fuel is another thing, it does not help the community nor the utility in 
a way to hire from the community, we only send out payments out of town that 
decreases the financial status to buy more fuel for future use and inability to hire from 
community due to financial situation.

MSyor-City of Napaskiak 
P.O. Box 6109 
Napaskiak, Alaska 99559

Chairman-Utility Advisory Board 
P.O. Box 6078 
Napaskiak, Alaska 99559

Fannie Steven
City Clerk-City of Napaskiak

Carl Maxie Sr
Manager-Napaskiak Utility (electric)

Cc. file
Clarissa Quinlan
Marsh Creek Energy Systems
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Working with Existing 
Programs

$200 million for weatherization 
$100 million for rebates 
Additional training required



W W eatherization
PROGRAM

$200 Million
V______________________________________________ )



Wx Allocations
• Anchorage Region $34 mi ion
• Southcentral Region $24 mi ion
• Fairbanks Region $29 mi ion
• Interior Region $12 mi ion
• Juneau Region $12 mi ion
• Southeast Region $14 mi ion
• Northern Region $18 mi ion
• Western Region $20 mi ion
• Southwest Region $12 mi ion



Previous Weatherization 
Program

Income-based program
Program started in Alaska in 1978
Over 30,000 homes waatherized to some degree 
since then
Five experienced service providers holding contracts 
since 1990



New ^.W e a th e riza tio n
PROGRAM

Income-based
Median income limit raised from 60% 
to 100%



F Y  2008 HUD I n c o m e  Limits  for  A L A S K A
100 Percent of Adjusted Median Income (Updated 6/18/08)

Community Name

INCOME 
LIMIT - 1 
PERSON

INCOME 
LIMIT -2 
PERSONS

INCOME 
LIMIT - 3 
PERSONS

INCOME 
LIM IT -4  
PERSONS

INCOME 
LIM IT -5  
PERSONS

INCOME 
L IM IT -6  
PERSONS

INCOME 
L IM IT -7 
PERSONS

Anchorage Borough 55,100 63,000 70.800 78,700 85,000 91.300 97,600

Aleutians East Borough 47,700
62,600
53,800

54,600
71.500
61.500

61.400
80.500
69.200

68,200
89,400
78,900

73,700
98,600

79,100
103.700

84,600
110,900

Aleutians West Census 
Bethel Census Area 83,100 89.200 95,400

Bristo l Bay Borough 
Denali Borough 
D illingham Census Area

51,300 58.600 66.000 73,300 79,200 85.000 90,900

60,600 69.200 77,900 86,500 93.400 100.300 107,300

47,700 54,600 61.400 68,200 73.700 79,100 84,600

Fairbanks North Star Borough 
Haines Borough 
Juneau Borough

49,900 57,000 64.200 71,300 77,000 82.700 88,400

47.700
60.900

54.600
69.600

61.400
78.300

58,200
87,000

73.700
94,000

79,100
100.900

84,600
107,900

Kenai Peninsula Borough 47,700 54,600 61.400 58,200 73,700 79.100 84,600

Ketchikan Gateway Borough 51,000 58.300 65.600 72,900 78,700 84.600 90,400

Kodiak Island Borough 51,200 58.500 65.800 73,100 78.900 84.600 90,600

Lake and Peninsula Borough 47,700 54.600 61.400 68,200 73.700 79.100 84.600

Matanuska-Susitna Borough 49.300 56.300 63.400 70.400 76,000 81.700 87,300

Nome Census A*ea 47.700 54.600 61.400 68,200 73.700 79.100 84,600

North Slope Borough 58,300 66,600 75.000 83,300 90,000 96.600 103,300

Northwest A rc tic Borough •17,700 54,600 61.400 68.200 73,700 79.100 84,600

Prince of Wales (outer Ketchikan) 47,700 54.600 61.400 68,200 73.700 79.100 84,600

Skagway-Hoonah-Angoon 47,700 54.600 61.400 68,200 73.700 79,100 84,600

Southeast Fairbanks Census Area 47.700 54.600 61,400 68,200 73.700 79.100 84,600

Valdez-Cordova Census 52,200 59.700 67.100 74,600 80,600 86.500 92,500

Wade Hampton Census Area 47,700 54.600 61.400 68,200 73.700 79.100 84,600

Wrang Hl-Petersburg Census Area 47,700 54.600 61.400 68,200 73.700 79.100 84.600

Yakutat City & Borough 47.700 54,600 61.400 68,200 73.700 79.100 84,600

Yukon-Koyukuk Census Aiea 47,700 54.600 61.400 68,200 73.700 79.100 84.600

INCOME 
LIMIT - 8 
PERSONS 

103.900
90.000 
118,000 
101.500
96,800
114.200
90.000 
94.100
90.000 
114.800
90.000 
96,200
96.500
90.000 
92,900
90.000 
110.000
90.000
90.000
90.000
90.000
98.500
90.000
90.000
90.000
90.000



Service Providers

Original five weatherization providers ramping up 
Added 15 housing authorities as service providers 
Statewide training



New W  W eatherization
PROGRAM

PROGRESS:
• $30 million currently on the street
• 17% of allocated funds
• Previous program weatherized 600 homes per year
• This Year: 1800 homes
• Year Two: 4000 homes
• Year Three: 7,500 homes



PROGRAM

Wx Homes

Last Year: 600 
This Year: 1800
Year 2 :4000 
Year 3: 7500

8.000

7.000

6.000

5.000

4.000

3.000

2.000 

1.000

0
Prev ious Year 1
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\WHome Energy R ebate
PROGRAM

$100 Million



Rebate Allocations
Anchorage Region $26 million
Southcentral Region $16 million
Fairbanks Region $17 million
Interior Region $2 million
Juneau Region $4 million
Southeast Region $5 million
Northern Region $4 million
Western Region $5 million
Southwest Region $2 million



%v H o m e  E n erg y R e b a te
P R O G R A M

• $100 million available
• No income requirements
• Existing program, though not funded since 1996
• Owner-occupied, year-round residences
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• Rating identifies eligible improvements
• AHFC reimburses homeowner for rating (up to $325)
• Homeowner chooses improvements
• Homeowner does improvements or hires contractor



Sample Rating
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Sample Rating
Improvement Options Report

for sample 2 Star home (57.5 Points)

COST-EFFECTIVE IMPROVEMENTS:

Im piovem ent Description Location

Savings 
to Cost 

Ratio
Installed

Cost
Annual
Savings

Break-
Even
Cost

Rating 
Points 
Gained No

Caulk and Seal so that Home Air 
Leakage is Reduced by 500 CFM 
al 50 Pascals

408 *400 *179 *1.631 42

lnstaiR-14 ngid foam board lo 
edenor Costs do not include 
suing

Above-Grade 
Watt House

2 72 *1.716 *258 *4,601 68 1

Add R-19 lo e>istmg insulation Cathedral Ceikng 
House

2 53 *511 *72 *1,296 1 9

Replace Heating Plant w lh New 
Fu»nace(60,000 lOO.OOOHu)

Primary Heating 
System

1 28 *3,000 *217 *3.839 54

having AFUE ol 93%

TOTALS- S5637.00 S726 00 S11 -127 00 18 3



ENERGY RATING ENERGY RATING

Points Ratinq Points Ratinq
0-39 1 Star 73-77 3 Star +

40-49 1 Star + 78-82 4 Star

50-59 2 Star 83-87 4 Star+

60-67 2 Star + 88-91 5 Star

68-72 3 Star 92-100 5 Star+

Step Improvement
1 Step
2 Steps
3 Steps
4 Steps
5 Steps or more

Maximum Rebate
$4,000
$5,500
$7,000
$8,500
$10,000

AS-ls Rating = 2 Star (57.5 points)
Im p ro vem en ts  = 18.3 Points @  e s t im a te d  cost  $5,637 
Post Improvement Rating = 3 Star Plus (75.8 Points)
3 S te p  Im pro vem en t = Rebate Maximum is $7000
.. .And your estimated savings = $726 per year in energy costs



How it Works, Con’t.

• Rater returns to verify work and provides new rating
• AHFC pays for post rating (up to $175)
• Homeowner applies for rebate based on expenses 
and improved energy efficiency



Rebates

Maximum rebate $10,000
Rebate is for actual expenses
AHFC loan -- Second Mortgage for Energy 
Cunse'vation up to $30,000



Rebate Program

PROGRESS:
• 887 ratings completed
• 500 applications processed
• 200 applications awaiting processing
• $9 million committed
• 50-100 applications received per day
• 300-500 inquiries per day





Training/Education

Weatherization Service Providers
Housing Authorities
Energy Raters
Contractors
General Public



Weatherization Providers & Housing Authorities
• 4 sessions & 144 hours of training completed 
(18 days)

• 8 sessions & 304 hours of training scheduled through 
August (38 days)

V



Training/Education
Energy Raters (100 needed)
• 40 existing raters retrained
• 43 new raters trained
• New raters in Fairbanks(11) & Anchorage (11), 
Nome, Petersburg, Ketchikan, Haines, Homer, 
Cordova, Glennallen, Talkeetna, Soldotna, Kenai

• 2 additional trainings scheduled through September
• Classes full and wait-listed
• Focus is on training for communities without raters
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Training/Education

Contractors
• 18 trainings scheduled through October statewide

Consumer Education
• Program orientation through AHFC Home Choice 
classes statewide



Partners
• Alaska Building Science Network
• Alaska Works
• Alaska Craftsman Home Program
• Northern Building Science Group
• UAF Cooperative Extension
• UAS Building Science Program
• Wisdom & Associates
• Cold Climate Housing Research Center
• Opportunity Council
• Building Performance Institute
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Policies and procedures were subject to change

Public comment for 120 days & public hearing 
Final regulations were adopted July 17



Courtesy Jim  Lee, Interior Weatherization 
Fairbanks



Example Home #1
Estimated heating cost per year 
$7,092 (2200 gal of heating oil + 
electric)
Uninsulated concrete block 
foundation - unfinished basement
2x4 16” oc, R-11 walls
Mix of single, double and triple 
pane windows
R-11 batt with 3” cellulose in attic 
1915 cfm50
75% combustion efficiency of oil 
furnace



Insulate Foundation
4” foam 2’ below grade + 2” wing, 2’ out --
Estimated heating cost with insulation $5,088 (original was 
$7,092)
-  savings of $2,004 or 28%
-  Cost to complete $3,500
-  Simple payback 1.75 years
-  Return on Investment 57%

\ v  "*

■ ' ' h
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Energy Upgrade Options
Description Savings Cost Payback ROI Priority

Insulate foundation $2,004 $3,500 1.75 57% 1
Reduce blower door 1000dm $1,000 3.82 26% 2
Install 8" cellulose in attic $227 $900 3.96 25% 3
Upgrade furnace to AFUE 84% $1,421 $6,500 4.57 22% 4
Sp to triple (20sf) $103 $800 7.77 13% 5
Dp To triple (2Qsf) $53 $800 15.09 7% 6
Insulate walls Z* foam $213 $6,500 30.52 3% 7



nes-

Exar> pie House #2
1400 sf Ranch
Insulated concrete block 4 ’ 
foundation
R-19 fiberalass rim
2x6 24”oc, R-19
8” cellulose in attic
Dbl pane vinyl windows
Boiler 82%
HRV
Blower Door 1250
100w light fixtures (4hrs/day)



Energy Upgrade Options

Description Savings Cost Payback ROI P rio rity
Insulate perimeter of crawlspace with 2" foam $179 $600 3.4 30% 1
Switch light bulb to CFL (100w, 4 hours, to 23w cfl) $0.55 $2 3.6 28% 2
Reduce blower door by 600 cfm $156 $600 3.8 26% 3

heater (82% to 84%) $57 $400 7.0 14% 4
Add 6" cellulose to attic $141 51,000 7.1 14% 5
Insulate ICF wall with 2" foam $80 $1,400 17.5 6% 6
Insulate Rim with 2" Foam $15 $350 23.3 4% 7
Upgrade dp windows to TP (20sf) $27 $800 29.6 3% 8
Insulate above grade wall 2" foam $219 $7,500 34.2 3% 9



1890 sf - 2 story
Block foundation with 2” bead 
board
Rim R-19
2x6 R-19 walls
TP vinyl windows
R-38 fiberglass (Voids)
HRV
Blower door 1800 
60w lights - 6hrs/day



.

Energy Upgrade Options

Description Savings Cost Payback ROi P rio rity
Reduce blower door by 1000 cfm $647 $1,000 1.5 65% 1
C&T heater (78% to 83%) $215 $400 1.9 54% 2
Insulate perimeter of crawlspace with 2" foam $156 $700 4.5 22% 3
Add 6" cellulose to attic and fix voids in fiberglass $256 $1,200 4.7 21% 4
Switch light bulb to CFL (60w, 6 hours, to 13w cfl) $0.40 $2 5.0 20% 5
Insulate block wall with additional 2" foam $171 $1,400 8.2 12% 6
Insulate Rim with 2" Foam $20 $350 17.5 6% 7
Insulate above grade wall 2" foam $357 $7,500 21.0 5% 8
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On Average
Exam ple House Original Utilities After Upgrades Savings Cost ROI %  Savings

House 1 $7,092 $3,075 $4,017 $12,700 31.6% 56.6%
House 2 $3,765 $3,231 $534 $2,602 20.5% 14.2%
House 3 $4,754 $3,309 $1,445 $4,702 30.7% 30.4%
Totals $15,611 $9,615 $5,996 $20,004

Average $6,668 30.0% 38.4%

House #1 owner update as of 2-19-08

Pre-work: 8 to 9 gallons per day in cold 

Post weatherization: 2.5 to 3.5 gallons per day 

65% savings (Approxim ately $550 last month)

Huge change: warm (never warm at -50 before), com fortable and 
bath fan running 24hrs per day to control m oisture



W eatherization
PROGRAM

%Home Energy Rebate
PROGRAM
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