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B e f o r e  y o u  b e g i n  . . .

If  you cou ld save 30 percent, 40 percent, even 50 percent of the cost 
o f heating your com m un ity bu ild ings , wou ld you consider it worthwhile 
to read the next 20 pages? Th is book describes one of the easiest ways 
to cut the cost of your fuel.

B uy ing  fuel at the lowest possib le price shou ld Interest nearly everyone. 
Your v illage cou ld cu t fuel costs substantia lly  by requesting competitive 
b ids from a large group of supp liers . And you could cut fuel costs even 
further by cooperating w ith  other commun ities on fuel purchases.

Coastal Yukon Mayors Association 
member communities

Yukon H lvn  Aron, Western A laska



You don’t need to be a fuel expert, you don’t need to spend large 
am ounts of money up front, and you don’t need a complicated set of rules 
In  order lo form a cooperative buy ing organization.

Sound too good to be true? It's not. The Coastal Yukon Mayors 
Association (CYMA) has demonstrated that a cooperative b idd ing  and 
buy ing  agreement is not only possible bu t also very profitable for the 
com m un ities  Involved. Th is book focuses on the association's success in  
organ iz ing a cooperative fuel purchase. It Is mostly about how rura l 
com m un ity  governments can p u ll together to lower fue l costs. O ther 
organizations, such  as schools, also may And the handbook usefu l for 
understand ing and adopting cooperative purchas ing .
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LOW-COST WAYS TO CUT FUEL COSTS 1

C h a p t e r  1

Low cost ways to cut fuel costs

In  rura i A laska, h ea ling  fuel has always been one of the most expensive 
Items In  com m un ity  budgets. Heating fuel and gasoline often cost twice 
as m uch  In  rura l areas as they wou ld in  other parts of the United States.

D u r ing  the 1980s, when state Income rose dramatica lly and the slate 
passed part of the funds a long to loca l governc-nts, many communities 
in  Alaska bu ilt new  pub lic  facilities, such  as c c .. .ne.nlty centers, schools, 
equ ipment garages and city offices. 'Hie am ount of fuel needed In  most 
commun ities Increased. New bu ild ings needed fuel for heating. New water 
systems needed fuel to prevent freezing du r ing  Uie long w inter months. 
And new police vehic les, am bulances, garbage trucks, fire trucks, road 
graders and o ilie r  heavy equ ipment a ll added to the fuel needs of the 
community .

Unfortunately, now that the bu ild ings  are In  place and equ ipm ent has 
been purchased, state money and  local revenues are decreasing. There 
is less and less money ava ilab le to pay for operating and m a intenance 
costs. In c lud ing  fuel purchases.
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As a com m un ity  leader who wants to cut back on operating expenses, 
you can look at a variety of fuel-reducing options. You m igh t decide to 
reduce fuel use by practic ing conservation. You m ight decide to use waste 
heat recovery or other less expensive energy sources. The drawback to 
these options Is that they require you to spend money before you can 
beg in  to save.

The one option that does not require you to make a b ig  up-front 
Investm ent Is to reduce the cost of fuel. That's v/here cooperative pu r­
chas ing  and competitive b idd ing  come In .
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C h a p t e r  2

Cooperative purchasing

What is cooperative purchasing?

Cooperative purchas ing  Is based on the s im p le Idea Uiat buy ing In  large 
amounts w ill resu lt In  a lower "per unit" cost. For example, If  you buy a 
gallon of gasoline at the pum p at your v illage store, the cost Is pretty h igh . 
Ifyou buy thousands of gallons, like the v illage store owner does, the cost 
per gallon w ill probably be m uch  less.

1 0 ,  O 0 O 4 a l \ o n s



Under a cooperative purchas ing  arrangement, several organizations 
combine the ir orders and agree to purchase together to get lower prices. 
Savings are passed on to a ll the partic ipants in  the cooperative arrange­
ment.

C ity  governments throughout the country have used cooperative pur­
chas ing arrangements to cu t the cost of evcrytliing from office supp lies 
to heavy equ ipm ent. Cooperative purchas ing  is especially good for sm all 
cities because they can get cost reductions that on ly large purchasers 
u sua lly  get. However, to get these cost reductions you m ust buy a  large 
am ount of a particu lar Item . Th is  m ight be d ifficu lt if  a group of com­
m un it ies  were buy ing  fu rn itu re  or equ ipm ent. Each  com m un ity  w ou ld  
have to ai • ~e to purchase the same style, make and variety to make a 
large enough order for a price break. Fue l is idea l for cooperative buy ing  
because most comm un ities need the same k ind of fuel.

Why do you save money when you buy in large amounts?

The savings from vo lum e buy ing  comes from shar ing  transportation 
and h and lin g  costs, from buy ing  at wholesa le prices inste.* . of retail, and 
from reduc ing (lie supp lie r’s co llection and b ill in g  costs. Supp liers like 
the conven ience of dea ling w ith  one large customer, rather than several 
sm a ller ones. They'll often pass some of their "profit" on to the large 
customer, Just because it ’s so m u ch  more conven ient to hand le  one large 
order.
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C h a p t e r  3 :

The Coastal Yukon Mayors Association Story

; cities throughout rural Alaska cftfc fallow. fcVMA’s r14fmember > 
located near the Lower Yukon River, have popula- 

= .'Mlrihsrthglhg from 13  ̂to 665J........ ; , ,v  - ■ • r.
>, • * . h) ■ , .■ ' ......I,--' •• • ; ■

The Coastal rukon Mayors Association (CYMA) Is a nonprofit organiza­
tion formed in  i986 to encourage and coordinate cooperative ventures. 
Its p r lm a iy  purposes are to d istribute Information among its member 
comm un ities , to serve as a forum  for d iscuss ing common issues, and to 
advocate common positions. The CYMA also set up a cooperative arran­
gement for its members to request fuel bids together.

The CYMA cannot comm it any member com m un ity  to buy from the 
successful bidder, and it cannot sign any contracts for member com ­
m un ities .

The member comm un ities of Uie CYMA have signed a cooperative 
agreement to ca ll for fuel b ids together. It is not an agreement to buy fuel 
together. The difference is im portant. 'Ihe partic ipating communities 
agree to com b ine their in d iv id ua l fuel orders into one b id , instead ol each 
com m un ity  Issu ing  separate b ids for fuel, ' ihe cities may accept or decline 
the low b id received through the CYMA. Those that accept agree to 
purchase fuel from the low  bidder. Those that dec line have the right to 
decide not to follow U irough on a purchase.

The member comm un ities have not delegated any of their m un ic ip a l 
powers or responsib ilities lo the CYMA.
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The first venture of the CYMA. was to coordinate a b u lk  fue l purchase 
for its members. In  1987 Uie CYMA asked for b ids for 479,000 ga llons of 
diesel fuel and accepted a b id  of 8 8 .6  cents ($0,886) per ga llon . Many 
member cities had previously pa id more than $ 1  per ga llon, b u t how 
m uch  of the reduction was the resu lt of the cooperative b id d ing  process 
or how m uch  the resu lt of other factors is not clear. Most partic ipating 
comm un ities believe the lower cost was at least partly because of the ir 
cooperative effort. Some fuel supp liers estimate you can  save from 10 
percent to 2 0  percent of fuel costs by buy ing  in  large quantities , depend­
in g  on the am ount purchased.

Bureau of Indian Affairs: Fuel supplier to rural Alaska

The Bureau of In d ia n  Affairs (BIA), in  coopc ia tion w ith  the m ilitary , 
purchases large quantities of fue l for resale to rura l com m un ities 
throughout Alaska. The price of fue l offered through the BIA genera lly 
establishes the price of fuel throughout the Industry.

For 1989, the cost of fuel o il through the B IA varied between $1.10 
and $1.32 per gallon. Th is price breaks down lo  58 cents per ga llon 
for tire cost of extracting the o il from the ground and re fin ing  it; 42 
cents per gallon for transporting It from the refinery to the village; and 
10 to 32 cents per ga llon for h and lin g  and  BIA fees.

'flic B IA olTers quantity d iscounts for fuel purchased by a sing le 
customer. D iscounts range from 1 Lo G.5 cents per ga llon for quan liU es 
of 25,000 to 5 m illio n  gallons.

Part t the reason the BIA can  offer d iscounts Is because they receive 
a d iscount at the refinery. Refineries offer d iscounts both on large 
one-Ume purchases and on large in s ta llm en t purchases. They do not 
advertise or "post" these discounts; they negotiate w ith  each buyer. 
Refineries w ill generally give d iscounts o f 2 lo 3 cents per ga llon for 
s ing le purchases exceeding 420,000 ga llons (1 0 ,0 0 0  barrels).

Many private supp liers offer prices w ith in  range j f  the BIA’s prices 
because they, too. negotiate large-volume discounts at the refinery 
and can pass them along to the ir customers. But you may find that 
ne ither the refinery nor your supp lie r w ill tell you about the d iscount 
unless you ask.

For more information about the BIA's fuel program contact the U.S. 
Bureau of Ind ian  Affairs Fuels Program, Seattle Support Center, P.O. 
Box 80947, Seattle, WA 98108. te lephone (207) 764-3328.
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In  1988 the CYMA called for b ids for 260,000 gallons of diesel fuel. The 
lowest b id  was 83.6 cents ($0,836) per gallon.

In  1989 the CYMA asked for b ids for 320,000 gallons of diesel fuel. Two 
compan ies responded. The lowest b id for diesel fuel was $1.16 per gallon, 
and  the h ig h  b id was $1.26 per gallon. Tho fuel supp lier for the CYMA In  
1989 estimates partic ipating comm un ities saved from 6 to 9 cents per 
ga llon by b idd ing  and buy ing  together, rather than buy ing separately.

E ven  though the CYMA now  has a three-year track record on b id 
openings, the cooperative is s t ill try ing to work out a num ber of problems. 
For example, some member comm un ities have cash flow and credit 
problems that delay fuel sh ipm ents to the ir communities . Others are not 
ab le to accurate ly estimate the ir fuel requirements and either over- or 
under-order.

CYMA's cooperative pu rchas ing  arrangement Is worth a closer look, 
even w ith  these difficulties.
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C h a p t e r  4 :

Cooperative purchasing: What the law allows

Do your local laws allow you to join into cooperative 
agreements?

A ll comm un ities shou ld  have a n  ord inance In  effect w h ich  authorizes 
t lic  com m un ity  lo enter Into cooperative agreements. A sample ord inance 
Is provided In  Append ix A.

Your com m un ity  also may have ord inances or regulations that govern 
purchasing . Any cooperative arrangement you enter Into shou ld comply 
w ith  your com m un ity ’s purchas ing  ru les and those of other partic ipating 
comm un ities .

A  com m un ity  cannot use a cooperatlve arrangement to get around any 
restrictions found in  Its own ord inances or regulations.

A ll com m un ity  spend ing m ust be In accordance w ith  your budget. M os l 
city counc ils  and borough assemblies pass their budgets a l the beg inn ing  
of the ir fiscal year.

i y

l3W8«!Sff.'fnu8t aJIdw.torcooperation among eommunltlefi

tjjift.a .t'y . f k 'iTJ-•* .a i ■ *'in  • i• /. • :? I I  »1 u'...

A cooperative organization cannot make the flna l decision on how  to 
spend a member community's money unless the governing body of the 
com m un ity  1 »s authorized the cooperative to do so.
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More Information about state laws concern ing  cooperative agreements 
Is provided In  Append ix A.
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C h a p t e r  5 :

A framework for cooperative purchasing

How can you cooperate?

There are a l least four ways commun ities can cooperate w ith  each 
other.

In fo rm a l cooperation

The simplest form of cooperation Is Informal. One comm un ity m ight 
vo lunteer occasionally to do som eth ing for the benefit of another com ­
m un ity , w ithout a contract or written p lan . Th is k ind of cooperation 
happens frequently In  rura l Alaska. For example, one village m ight lend 
a piece of specia l equ ipm ent to another village.

E V E L S  O F
u \ o \ u n t c \ r \ j  j o c c o s io n a \

• no C o n tra c - t

. c o m m o n  proceed. and  under*darH\\n ^• no contract
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In fo rm a l cooperation cou ld be used for fuel purchas ing . Your village 
m ight s im p ly  agree to order fuel w ith  a nearby comm un ity , or your village 
government and your loca l school d istrict m ight buy fuel together.

Planned cooperation

Another type of cooperation Is w hen cities work together on a project, 
w ithout a formal contract. The understand ing may or may not be written.

D u r in g  its ilrst year of operation, the Coastal Yukon Mayors Association 
(CYMA) d id  not have a written understand ing among the partic ipating 
cities. Unfortunately, this led Lo some confus ion w hen the CYMA ordered 
fuel for partic ipants who had not comm itted themselves to purchas ing 
fuel from the supp lie r selected by the CYM A  The CYMA later wrote a 
formal p lan  called "Lhe Cooperative Agreement for the Purchase of Fuel." 
A modified version of t ills  agreement is provided in  A ppend ix  B and Is 
d iscussed further In  Chapter 6 .

The CYMA agreement Is not a contract am ong the partic ipating com ­
m un it ies  because It docs not require them  to purchase through the 
CYM A  The agreement merely outlines the procedure the partic ipating 
cities w ill use for obta in ing fue l bids and m ak ing purchases through the 
CYMA.

A more general agreement fonn for cooperatively pu rchas ing  any item 
also is provided In  Append ix B.

E ither before or a lter you develop a cooperative agreement w ith  other 
comm un ities , each com m un ity  governing body shou ld  pass a resolution 
approving the agreement. The reso lution shou ld  cm p lia s lzc that Die 
com m un ity  Is partic ipating In  the cooperative for Lhe benefit of the 
com m un ity m id the pub lic . A reso lution is not abso lute ly necessary for 
the cooperative agreement s ince a comm itm ent of funds is not required, 
but it gives the cooperative organization support w hen It Is acting on 
beha lf of Lhe comm un ity . A sample reso lution Is provided In  Append ix C.

• w r i t t e n  c o n tra c t  

* l a w s u i t s  posb tb le .o create aSeparate
a g e n c y
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A th ird k ind  of cooperation involves written contracts. Contracts are 
formal, legal documents that ofien Involve a comm itm ent of funds. A 
com m un ity  that falls to do what it had agreed to do under the contract 
can be sued for damages or hardsh ip  suffered by the other communities 
that signed the contract. For example, damages cou ld Invo lve add itiona l 
costs for fuel if  your com m un ity  m isses p lac ing  an order because one of 
the other com m un ities  backs out of the signed contract, or if  another 
com m un ity  ho lds up  the purchase u n t il it Is too late to de liver fuel by 
barge.

Cooperation through the  creation of a separate agency

Sometimes creating a separate agency Is Lhe best way for communities 
to cooperate. The cooperative agency acts for a ll of Its members.

W hen you create a new agency, you have lo decide several legal 
questions, in c lu d in g  w ho has the power to do what. You'll also have to 
decide who w ill be your representative at cooperative meetings. You could 
choose to send elected or appo inted city officials, such  as city counc il 
members or the city manager. Or, you could appo in t a know ledgeable 
person from the com m un ity  as your representative.

Sometimes It Is more effic ient to provide services on a regional basts. 
If  so, a separate agency Is usefu l. Good examples of t ills  type of regional 
organization are the regiona l Native nonprofit organizations Uiat provide 
a w ide variety of services throughout rura l Alaska. Most of these organiza­
tions were formed by Native triba l governments. Under federal law, tribal 
governments have the respons ib ility  lo provide certa in services to triba l 
members. Recogniz ing t lia l m any of these services, such  as hous ing  and 
hea lth care, are more effic iently provided on a regiona l basis, tribal 
governments created cooperative nonprofit organizations and gave them 
the power lo provide services on beha lf of a ll members.

The CYMA is one example of cooperation through a separate agency. 
A lthough an Important activ ity of the CYMA Is to hand le  the cooperative’s 
fuel b id agreement, that is on ly part orw hat it docs. Us prim ary purpose 
Is to provide a forum  for Its members lo comm un icate about Issues of 
common Interest. The CYMA facilitates cooperation among Its members.
It has no au thority  to comm it or contract for any of Its member com ­
m un it ies  because the m em ber comm un ities have not given It any 
mu: tpal power or respons ib ility .

C o o p e r a t i o n  b y  c o n t r a c t
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P a r t i c i p a t i o n
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Who should participate In your cooperative arrangement?

Under A laskan law, your comm un ity  is a llowed to cooperate w it li other 
comm un ities , and w ith  the state and federal government.

You also can cooperate w ith  other governmenta l bodies, in c lud ing  
school districts, hous ing  authorities, triba l governments or nonprofit 
organizations established by a government.

Should you cooperate with for-profit organizations?

It's probab ly best not to In c lude  for-profit organizations in  your 
cooperative.

l h e  A laska constitu tion proh ib its spend ing  p u b lic  money or extending 
pub lic  "credit" for a purpose that Is not a "public" purpose. If  your 
cooperative arrangement could resu lt in  appropriating p ub lic  funds or In  
extending the credit of a local government to a private organization, the 
arrangement cou ld vio late Article 9, Section 6  of the state constitution .

Local governments shou ld  not, as a matter of po licy, favor one private 
enterprise over another private enterprise. Your com m un ity  m ight have 
more than one loca l fuel d istributor. These d istributors may compete for 
customers am ong the com m un ity ’s residents. Letting one loca l fuel 
d istributor and  not another partic ipate in  the cooperative purchase would 
interfere w ith  the ir competition.

For both these reasons, the CYMA does not extend its cooperative 
services to private for-profit organizations. The cooperative agreement 
allows nonprofit and charitab le organizations to participate, a lthough 
none have partic ipated in  a fuel b id so far.

'Hie fact that local governments and other governmenta l agencies are 
acting togeLher lo lower the cosL of fuel shou ld  benefit the private sector. 
Prices quoted to the cooperative arc p ub lic  in fo rm ation w h ich  private 
businesses and Ind iv idua ls  can use to negotiate the ir own fuel prices.

Someth ing else to th ink  about In  dec id ing who shou ld  partic ipate in  a 
cooperative is the transportation system. For fuel-purchasing coopera* 
Uvcs. everyone shou ld  have the same method of fuel delivery. For 
example, most members of the CYMA share the Yukon Idvcr as a common 
transportation system. Most of the com m un ities  have fuel sh ipped in  by 
barge. They arc close enough to each other to make it poss ib le for those 
b idd ing  to supp ly  fue l to ca lcu late a common delivery cost. A common 
delivery system is important If partic ipants Ins ist on one price for a ll
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partic ipants. However, a common delivery system is not necessary If the 
partic ipants are w illin g  to accept varying b ids. The CYMA has a few 
member cities that do not use the Yukon River as a transportation route. 
In  1987 two of these commun ities received a s ligh tly  h igher b id through 
ih e  CYMA than  other partic ipating members. The difference in  tire price 
reflected the h igher transportation cost to these commun ities . But their 
fuel costs were s till lower than before they Joined the cooperative.

A common transportation system also may be Important from the fuel 
supplier's standpo int. Fue l supp liers can only b id  if  they have the ab ility  
to provide the service. It m ight be difficult, for example, for a comm un ity 
on the lower Yukon and a comm un ity in  Southeast A laska to try to 
purchase fuel together in  a cooperative because interested fuel supp liers 
m ight not be able to sh ip  to both communities .
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C h a p t e r  6 :

Key elements of a successful cooperative 
purchase

Who will be responsible for coordinating the fuel purchase?

Centra l coord ination Is c r llica l to the success of a cooperative. Centra l 
coord ination w ill save you money because each com m un ity  is not spend­
ing funds to conduct a separate bid process.

One person or organization must be responsible for gathering a ll of the 
fuel Information from the partic ipants, preparing a b id  package, adver­
tis ing for b ids, rece iv ing bids and selecting the lowest responsible bidder. 
This Job In  the Coastal Yukon Mayors Association (CYMA) Is done by the 
adm in istrative staff of one of the partic ipating comm un ities . Currently , 
they are paid for the ir work out of dues each com m un ity  pays to the 
CYMA. Another way to raise the money to pay for th is coord ination role 
is to collect a sm a ll Tec from each com m un ity based on how m uch  fuel 
they ordered. For example, you m ight assess each com m un ity  one cent 
per gallon as an  "adm inistration" fee.

An outlin e  exp la in ing  who docs what In  a cooperative is provided in  
Appendix F.
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How will bidding be handled?
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For most commun ity purchases, you m ust obta in b ids If the expected 
purchase price Is over a certa in am ount. For some comm un ities th is  lim it 
Is $250. For others it may be $2,000. These and other requirements for 
b idd ing  vary from community to comm un ity . It Is Im portant from a legal 
s tandpo int that b id procedures used by the cooperative be s im ila r to the 
b id  procedures of each partic ipating comm un ity . If  the cooperative's b id 
procedures are different from your com m un ity ’s b id  procedures, your city 
co un c il shou ld  amend Its laws governing b id  procedures. A sample 
ord inance is provided In  Append ix A, You may also refer to the Local 
Governm ent Handbook, pages 8-10 of Chapter 3, Section 4.

The typ ical b idd ing  procedure begins w ith  a formal advertisement of 
the b id  tlirough newspapers or other pub lica tions . A sample advertise­
ment Is provided In  Appendix D. You shou ld also send a notice of the b id 
to any supp liers you already know arc interested In  subm itt ing  a b id .

W hen prospective bidders answer the ad, you shou ld  send them  a b id 
form. T he form shou ld a llow  space for the b idder to describe the Item  to 
be supp lied and to give costs, quantity, d c llve iy  da les and the s ignature 
of an  authorized agent of the bidder. The form is completed and returned 
In  a scaled envelope by a specified date and time. A sample form  is 
provided In  AppendLx E.

The dead line for return ing bids m ust be strictly adhered to. Be sure 
the date and time are correctly listed In  the advertisement.

W hen bids are opened, you shou ld  Inspect each b id  to sec If it  conforms 
to the required specifications. Record each b id  and unnounce the low 
bidder.

Evaluating bids
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Eva lua t ing  bids on the basis of price a lone m  v not always be wise. 
The CYMA uses the concept of the lowest rcsporitlljle bidder. 'Hie suc­
cessful b idder shou ld be able to deliver fuel w ith  the least possib le risk 
to the comm un ities buy ing it. If d ie  CYMA docs not have confidence that 
Lhe lowest b idder can deliver the fuel on time and In  a safe m anner, die 
lowest b id  can be rejected. In  your b id request, you may want to require 
the b idder to describe Ills  past experience and Ills  p lan  for de liver ing the 
fuel. A lso, d ie  lowest b id may not be the best cho ice If the b idder does 
not guarantee the qua lity of the product, or If d ie  b idder refuses lo  accept 
od ier cond itions you consider important.
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Flxed-price bid vs, fluctuating-price bid

A flxed-price b id  requires the b idder lo  provide a single price for a ll fuel 
deliveries. T he price Is the same throughout Uic delivery period.

A fluctuating-price b id  allows the price for fuel to go up or down during 
the de llve iy  period based on the market price.

Oil price Information sources

If  your cooperative decides to ask for fluctuating-price bids, the 
bids shou ld  be tied to a price Index. Fo llow ing are some pub lica tions 
you and your supp lie r can look at to estab lish your purchase price.

Oil Price Inform ation Index (OPISJ
Un ited  Com m un ica tions Group 
4550 Montgomery Avenue, Su ite 700N 
Bethesda, MD  20814-3382 
M a in  Office (301) 961-8700 
C ircu la t io n  (301) 961-8777 
Pub lished weekly

Oil Express
United Com m un ica tions Group 
4550 Montgomery Avenue, Su ite 700N 
BcLhesda, MD 20814-3382 
M a in  Office (301) 961-8700 
C ircu la t io n  (301) 961-8777 
Pub lished Weekly

Lundberg L etter
P.O. Box 3996
North Hollywood, CA 91609-0996 
M a in  Office (818) 768-5111 
Pub lished bi-monthly

These pub lica tions  v a iy  In  fee and content. Fees range from $200 
lo $455 per year. Some also offer a "hot line" for da lly  price In form a­
tion.

You may find other sources of o il price in form ation by ask ing at 
libraries, ask ing your fuel supplier, or ask ing a .e f in c iy  repre­
sentative.
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The advantage of fixed-prlce b id d ing  for a com m un ity  or a cooperative 
buy ing  fuel is that It gives a stable price that can be easily budgeted. Once 
you accept a fuel bid, you know  how  m u ch  to set aside for U ic purchase.

FLxcd-prlce b idd ing  Is d ifficu lt, however, because the market price for 
fue l changes almost on a da lly  basis. A  fuel supp lie r subm itt ing  a 
flxed-price b id  m ust pred ict what the price of fuel w ill be w hen  It is 
delivered. For example. If the b id  open ing Is In  March, the supp lie r m ust 
pred ict the purchase price lo r fuel in  May, at the time he p lans to 
purchase it. In  M arch the cost of fuel to the supp lie r may be 60 cents per 
ga llon . If  the supp lie r predicts the price w ill be 80 cents per ga llon In  May 
and  b ids a fixed price based on th is  am ount, he w ill lose m oney If  the 
price turns out to be h igher than 80 cents per ga llon. B u t If the p rice Is 
lower than 80 cents, he w ill make money. Flxed-price b id d ing  involves 
more risk for the supplier, especia lly w hen  o il prices are unstab le .

A lthough you m ight save m oney if  the fixed price turned out to be lower 
than  a fluctuating-price b id  w ou ld  have been, the disadvantage is that 
you w ill most lik e ly  pay more on a fixed-prlce b id  because fue l supp liers 
w il l b id  h ig h  to reduce the ir risks.

A  fiuctuallng-prlcc b id  shou ld  be tied to a price index. The O il Price 
Inform ation Service (OPIS) pub lishes an index every week that is com ­
m on ly  used by fuel supp liers for A laska. For exanm lc, the A laska V illage 
E lectric Cooperative (AVEC) asks for a flucluating-pHrc b id  and  requires 
bidders lo base price quotes on the pub lish ed  OPIS price for d iesel fuel 
No. 2 In  Seattle, Washington, for the week of the b id opening. If  you ask 
a ll bidders lo use the OPIS prlco, you then have competition on ly  on 
transporaUon and hand ling .

Modified ilxed-price bid

If  fuel deliveries can be made more than once du r ing  the delivery period, 
you can ask for b ids for each delivery date. For example, In  the CYMA 
reglorr, fuel can be delivered from June  through Seplember. A fuel 
s upp lie r may be able lo make iwo or three deliveries to a com m un ity  
d u r ing  t ills  time period. Supp liers cou ld be asked to give b ids for deliveries 
m ade du ring  each month, or some other appropriate Interval. If  prices 
quoted for one period were lower than those quoted for another, com ­
m un it ies  cou ld save money by purchas ing  most of their fuel for delivery 
du r ing  tire leasL expensive period. For example, usua lly  the later you wait 
lrr the year, the h igher (lie prices w ill Ire. T h is  Is because refinery 
stockpiles may have been drawn down and are not be ing replaced yet. 
Also, It is more d ifficu lt to make deliveries In  the fall. Buy ing before fall 
makes good econom ic sense.
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Writing a timetable: When do you call for bids?

The duties of the coord inator shou ld be specifica lly written out In  the 
cooperative agreement and in  a fuel delivery Umcllne.

The fue l delivery Umellne for the comm un ities In  the CYMA. Is decided 
by break-up and freeze-up on the Yukon River. Because there are no 
roads connecting Ure region to Ore rest of the state, the most econom ical 
way to de liver fue l Is by barge.

Break-up u sua lly  occurs In  May, and fuel deliveries can be made by 
late May or early June . Deliveries can continue u n t il freeze-up, usua lly 
in  early October. Most of the partic ipating comm un ities need fuel by late 
May, so b id  award procedures m ust be fin ished early enough to a llow  the 
fuel supp lie r lo de liver to some commun ities in  May.

In  the CYMA cooperative agreement, a tim etab le was b u ilt by counting 
backward from M ay 15, the last day you cou ld reasonably expect a 
supp lie r to receive an order and s till be able to make early deliveries of 
fuel. T h is  tim etab le outlines the responsib ilities of the coordinator, as 
well as those of each participant:

January 2: Each participant, delivers estimated fuel needs lo coor­
dinator. The process begins w ith  estimated needs. These needs are 
determ ined from past use and expccled new  uses. A form to write down 
your estimates for Uie coord inator Is provided In  AppendLx B.

The coord inator takes the Information sent by each partic ipant and 
compiles it Into one b id  package. D u r ing  the period between January 2 
and February 15, the coord inator also may be contacting other potential 
organizations for partic ipation In  the b id .

If  partic ipants also want to so lic it bids for other petro leum  products 
such  as motor o il and lubricants , the coordinator shou ld develop uniform  
speclflcaUons to satisfy the needs of each commun ity . The specifications 
shou ld  be agreed to by each partic ipant. If  partic ipating commun ities 
cannot agree on un ifo rm  specifications, the Item shou ld be dropped from 
the b id .

February J 5: Coordinator prepares and sends blcl solicitation to selected 
newspapers for advertisement and to anticipated bidders. The advertise­
ment exp la ins the estimated fuel need and requests bids. It tells potential 
bidders to contact the coord inator to obta in the b id package and quota­
tion forms. A sample fuel b id advertisement Is provided In Appendix D.

The coord inator may schedu le a pre-bid conference between February 
15 and M arch 15 to answer questions of potentia l bidders. Another way
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to clarify the b id package for bidders Is to establish an Inqu iry  dead line . 
A llow  suffic ient time for bidders to ask their questions either by telephone 
or in  w riting . Then summarize both (he questions and answers. M a il this 
summ ary to your m a ilin g  lis t of everyone who requested the b id  package.

May 8: Lowest res/wrislble bidder accepts or rejects final order. The 
lowest responsib le b idder has three business days from receipt of the 
fina l tabu lation to accept or reject It. Because the fina l orders may require 
the delivery of more or less fuel than specified on the b id so lic ita tion , and 
becac.se the b id was based on the estimate provided In  the so lic itation , 
the lowest 'csponslb lc b idder m ust have the chance lo evaluate whether 
they can de liver the fuel for the price specified on the b id.

May 1: Purchase commitments due. A ll partic ipants accepting the b id 
of tire lowest responsible b idder m ust send w ritten orders In  the form of 
a purchase order or letter of comm itm ent to the coord inator by 5 p.m . 
May 1, or the first business day after May 1. The order or letter m ust be 
from an  officia l such  as the city manager or mayor who has au thority  to 
comm it the com m un ity to a contract. The tim e line gives each com m un ity 
more than enough Ume to tell If It m ust make adjustments to the orig ina l 
estimates. Th is  also gives each com m un ity  enough Ume to seek other 
b ids for comparison to Uie b id received U irough the coopcraUvc.

May 4: Coordinator sends final order to lowest responsible bidder. 
W ith in  Uiree business days afier comm itm ents are due, the coordinator 
tabulates Uie fina l orders as received from each parUclpant. F in a l orders 
m ay differ from Uie earlier csUmates. The f ina l tabulaUon Is sent to the 
lowest responsib le b idder and Is considered an "aggregate" offer to 
purchase fuel at Uie price specified In  the b id . The fuel b id so lic ita tion 
form In Append ix E  can be adapted Into a f ina l tabulaUon form.

D u r in g  the period from February 15 lo March 15, parUcIpaUng coin- 
m un iU es shou ld  not be so lic it ing  other fuel bids.

March 15: Coordinator receives bids. A ll fuel suppliers m ust have bids 
delivered lo the coordinator by Uie close of business on M arch  15. The 
coord inator tabulates a ll bids, e lim inates b ids that are not responsive to 
the so lic ita tion and selects the lowest responsible bidder. The tabu laUon 
Is sent to a ll parUcipatlng organizaUons. The coordinator is not bound to 
select the lowest bidder, if  in  h is  op in io n  the lowest b idder Is not a 
"responsible" bidder. Accord ing to the cooperaUvc agreement, the coor­
d inator may consider Uie pa3 t performance and experience of the bidder, 
as w e ll as oUier criteria, to determ ine Uie lowest responsib le b idder. If  the 
coord inator does not select Lhe lowest bidder, he m ust give an  explanaUon 
to a ll parUclpants of Ills  reasons for rejecting Uie lowest b id . A ll b idders 
shou ld  be noUfied of the results and a formal noUce given lo  the selected 
bidder.
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If the b idder accepts the order, the coordinator releases the purchase 
orders and  letters of comm itm ent to the bidder. If  the bidder rejects the 
orders, purchase orders and comm itments are returned lo each par­
tic ipa ting  commun ity .

Under the CYMA p lan , once the comm itments are released lo the 
bidder, the respons ib ility  of the coordinator ends. A ll future transactions, 
In c lu d ing  delivery of fuel and payment, are between the bidder and 
partic ipating commun ities .

The CYMA agreement makes no provision for price negotiation. Each 
com m un ity made its comm itm ent based on the b id price. The coordinator 
has no authority to make a comm itm ent on beha lf of any partic ipant for 
a h igher price. If  the b idder rejects the tabu lation and asks for a h igher 
price, the cooperative purchase falls. Then, each commun ity w ill have to 
negotiate for fuel purchases on their own, w ith  any supp lier they choose. 
The best p lace to start wou ld be w ith  any other supp lier who subm itted 
a b id  In  response to t lie  coopcraUvc purchase.

F a ilu re  of the cooperaUve purchase could force communiUes to pay 
h igher prices for fuel. Lf your comm un ity were depending on Uie coopcra- 
Uve purchase and you were not prepared to go out for bids 0 11 your own, 
you m ight have to buy fuel qu ick ly - w lU io u l talcing Ume to get compcUUvc 
bids - if  the cooperaUve failed. It w ou ld  be w ise lo make backup plans. 
In case the cooperative purchase docs not go U irough.

In  areas of A laska where cold weather docs not h inder fuel deliveries, 
oUier tim e lines may be appropriate. A tim e line developed around a 
common fiscal year may be appropriate. A worksheet for preparing a 
crlUcal Um cllnc is Inc luded In  Appendix F.

Commitment: How to finalize which community is buying 
how much.

A defin ite method for determ in ing comm itm ent m ust be a part of the 
process. Neither the coordinator nor the successful b idder shou ld  be left 
to guess whether a partic ipating comm un ity Is going to purchase fuel 
through Uie cooperative arrangement.

O n ly  an official of a city can authorize spend ing pub lic  funds for buy ing 
fuel. The coord inator of the cooperaUve purchase shou ld not have this 
power, except, perhaps, for Ills  own community .

The CYMA requires that a community's comm itm ent be In the form of
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a purchase order signed by an authorized official. In  the case of a city, 
such an official would be the mayor or •> ty manager. Whether a purchase 
order Is the method used Is not critical. The critical factor is that any 
order placed should be in  writing. If a written order is not required, 
questions about whether orders were made, or he v m uch was ordered, 
would undoubtedly arise. Fuel purchase orders thuc require spending 
thousands of dollars should be In  writing.

Evaluation: How will you iron out problems?

At least once a year, participating communities In  the cooperative 
arrangement should meet lo evaluate the previous fuel b id process. The 
fuel supp lier should be invited to send a representative to participate In 
the evaluation of the process. If participants had any problems, these 
problems should be addressed before any more fuel Is bid.

Problems should be calcgorized by areas, such as:

• b id procedures: collecting estimates of fuel needs; 
establish ing delivery dales; type of fuel or other products to 
be ordered; credit stand ing of participating communities;

• fuel delivery: timeliness; quality of fuel; quantity of fuel; fuel 
transfer system; knowledgeable people on barge staff and city 
staff;

• performance of supplier: timeliness; courtesy; organization; 
coordination; lack of m ishaps.

The performance of the fuel supp lier also should be evaluated. If 
communities experienced problems directly related lo the supplier, and 
these problems were significant, Uie supplier should be informed to 
correct the problems if they want to be considered on future bids. You 
may need lo clarify these issues In your purchase contract to avoid sim ilar 
problems w ith future purchases. A list of suggested steps for safe fuel 
hand ling and barge delivery, prepared by a fuel supplier, Is provided In 
Appendix J. It may help your community understand what the supplier 
expects when their barge anchors at your dock.

The CYMA conducts Us evaluation at its annua l meeting.



C h a p t e r  7 :

Writing a contract

A ii Im p o r ta n t  s te p  In  c o o p e ra t iv e ly  p u rc h a s in g  fu e l Is to  d ec id e  h ow  b ig  
a ro le  U ie  c o op e ra t iv e  w ill p la y  Y o u r c o op e raU ve  c o u ld  be s e t u p  lo  c a ll 
f o r  b id s  o n ly , o r  11 c o u ld  go l i  h e r  a n d  a c tu a l ly  c o n tra c t w ith  th e  fu e l 
s u p p lie r .

Y ou  a ls o  w ill h a v e  lo  d ec id e  w h o  w ill c a r ry  o u t th e  ta s k s  U ia t n eed  lo  
be d o n e  to  m a k e  lh e  c o o p e ra t iv e  ru n  sm o o t li ly . A  s a m p le  o u U ln c  o f  h ow  
k e y  t a s k s  c o u ld  b e  d iv id ed  am on g  th e  c om m u n it ie s , th e  c o o rd in a to r  a n d  
th e  s u p p lie r  Is  p ro v id e d  In  A p p en d ix  F .

'11 ic  C o a s ta l Y u k o n  M a y o rs  A s so c la U on  (CYM A ) c o o rd in a to r  a c ts  a s  a 
"b ro k e r ."  H e o r  s h e  c o lle c ts  e s tim a ted  fu e l n e ed s  f ro m  c om m u n it ie s , 
c om p ile s  th e se  e s t im a te s  In to  a  b id  p a ckag e , c a lls  fo r  b id s  a n d  d e te rm in e s  
th e  low e s t re s p o n s ib le  b id d e r. H e o r  s h e  n o t l l le s  c o m m u n it ie s  o f  th e  low  
b id d e r, c o lle c ts  p u rc h a s e  o rd e rs  from  c o m m u n it ie s  a n d  s e n d s  th em  a lo n g  
to th e  s u p p lie r .

In  th e  CYM A . n o  m on e y  p a s se s  th ro u g h  th e  c o o rd in a to r ’s  h a n d s . T h e  
a c tu a l p u rc h a s e  . > e n t i re ly  b e tw een  th e  In d iv id u a l c o m m u n ity  a n d  th e  
fu e l s u p p lie r .

A n o th e r  w ay to se t u p  a  c o op e ra t iv e  w ou ld  be lo  g ive th e  c o o rd in a to r  
th e  p ow e r to  p u rc h a s e  fu e l fo r  a ll p a r t ic ip a t in g  c o m m u n it ie s , s o  th a t th e  
c o o rd in a to r  w a s  a c t in g  a s  th e  "b a n k e r"  b e tw een  th e  c o m m u n it ie s  a n d  th e
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supplier. In  some ways, this arrangement m ight work better than the 
present CYMA system. For example, fuel supp liers could go to one source 
- the cooperative - to collect their money, Instead of to 14 different 
commun ities .

If  your cooperative organization decides not to contract w ith  Uie 
supp lie r on beha lf of partic ipating commun ities , It Is sU ll a good Idea for 
a ll communities to use Uie same contract when Uiey dea l w ith  the 
supp lier. The cooperaUve could develop a standard purchase contract for 
a ll parUcipants to use and in c lud e  a b lank  form in  the b id  package so 
each b idder Is aware of the terms and cond itions for the fue l purchase. 
The coordinator wou ld send a ready-to-slgn contract to each com m un ity  
after the lowest responsib le b idder were selected. The com m un ity  would 
authorize U ie purchase by complcUng and  re turn ing  the s igned contract 
to the coordinator, who in  tu rn  wou ld send it to the successfu l bidder. 
The contract wou ld se ivc as Uie necessary w rlt len  com m itm ent for Uie 
purchase.

W hichever way you decide to organize, your com m un ity  shou ld  be 
protected by a written contract. A contract between a com m un ity  and a 
fuel supplier, or between Uie cooperative and a fuel supp lier, m u s t Inc lude 
price, quanU ly, delivery dates, precise descripUon of Uie p roduct to be 
supp lied , and meUiod for payment. These term'- arc often in c lu d ed  in  a 
purchase order, b u t a contract can go furUier. It can be used to exp la in  
who Is responsible for what. It can exp la in  the burdens and risks between 
a buyer and a seller.

Contracts shou ld be approved by rcsoluUon of the c ity  counc il. A 
sample contract Is provided in  Append ix G. A sample rcso luUon ca lling 
for approval of Uie fuel purchas ing contract Is provided in  A ppend ix IT. 
The sample contract In Append ix G addresses some of the follow ing:
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Fue l is on ly  usefu l lo  a com m un ity  If It Is actua lly  offloaded Into the 
com m un ity ’s storage tanks. Fue l lost in  delivery, such  as In a storm at 
sea, Is of no  va lue  to the city. Your supp lier shou ld  be required to 
guarantee delivery and Insure aga inst Uie hazards of transportation. If  
you pay for Uie fue l only after delivery, this shifts Uie burden to the 
supplier. You cou ld also require a performance bond.

The risk  of loading and offloading

Your contract shou ld make the fue l supp lie r responsib le for any 
problems in  load ing or offloading fuel. Th is m igh t Inc lude damage to dock 
facilities, fue l sp ills  or risks that may exist because the com m un ity does 
not have adequate docking facilities. The fuel supp lie r shou ld be respon­
s ib le for the fuel up  to Uie po in t where connecUon is made to the p ipe line 
to the com m un ity  storage tanks.

The risk of tim ely delivery

If  de livery Ume Is criUcal, you shou ld  p lace Uie risk of tim ely delivery 
on Uie supp lie r by Imposing a payment pena lty for fa ilure to deliver on 
Ume.

The risk of product quality

'Ihe contract cou ld Inc lude fue l speclflcaUons and a llow  for tcs llng  Uie 
fuel quality . Your lesUng m echan ism  shou ld  be In p lace, whether some­
one know ledgeable in  your com m un ity  does Uie tests or you ca ll in  
someone else to do It. Why test? So you are sure what you receive Is what 
you ordered m id  paid for. i f  U ie fuel delivered docs not m atch the 
speclflcaUons of the contract, the supp lie r shou ld  bear a ll costs lo r 
replacement, In c lu d in g  Uie rcp’acement of ex isting fuel that may have 
been contam inated . For example, the supp lie r shou ld  replace any fuel 
contam inated as a result of de livering diesel fuel No. 2 w hen diesel No. 1 
was specified.

T h e  r i s k  o f  t r a n s p o r t a t i o n
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Any warranty of product quality , however, would cease at U ie po int of 
delivery. If  the fuel becomes contam inated after It has been delivered, and 
Uie supp lier Is not at fault, the comm un ity  would assume a ll respon­
s ib ility .

The burden of additional charges

The price requested in  Uie b id  shou ld  be Uie price at delivery. The 
supp lie r m ust account for a ll c a n y ln g  charges and add lUona l charges, 
In c lu d ing  taxes, l l ia t  m ust be added to Uie cost of fuel. S ince  aU of these 
charges w ou ld  have been passed on to you in  the purchase price, the 
supp lier shou ld  bear Uie burden of any expenses It neglected to Inc lude 
In  Its b id.
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C h a p t e r  8 :

Financing your bulk fuel purchases

MosL communlUes In  rura l A laska have adequate storage capacity lo 
a llow  b u lk  purchases of fuel o il. M any co inn iun lU cs liavc most of their 
a n n ua l supp ly  of fuel o il delivered during late spring and summ er 
because delivery Is not practica l d u r ing  the w inter. B u lk  delivery reduces 
transportation costs and often results In  more competitive prices.

hay ing for fuel that Is de livered several m onths before It Is used, 
however, often creates cash-llow problems. To reduce these problems, 
the state established the B u lk  Fue l Revolving Loan Fund  (BFRLF). The 
fund provides short term loans lo comm un ities so they have enough cash 
to purchase fuel o il In  b u lk  quantities .

Who Is eligible?

Loans may be made lo a n  organized m un ic ip a lity  or un incorporated 
v illage w ith  a popu lation u nd e r 2 ,0 0 0 , or to a private Ind iv idua l w ith  a 
written endorsement from the govern ing body of the community .
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How much can you borrow, and under what terms?

'Hie loan am ount may not be more than 90 percent of the wholesale 
price of the fuel be ing purchased. The m ax im um  loan am ount Is $50,000. 
The loan m ust be repaid w ith in  one year.

Genera lly , there Is no Interest for your first loan from the revo lv ing loan 
fund. For your second loan, you w ill pay 5 percent Interest. 'Hie interest 
rate for add it iona l loans w ill be based on m u n ic ip a l bond rates.

You m ust pay a $25 loan app lica tion fee w hen  you app ly . T h is  is 
nonrefundab le . Co llatera l may be required for Uie loan . You w ill have to 
pay an "origination fee" of one h a lf of one percent of the total loan am ount, 
If the loan Is approved.

O fficia ls who work w lU i Uie bu lk  fuel loan program encourage com­
m un lUes w h ich  app ly for loans to estab lish bu lk  fuel coopcraUvcs w lU i 
ne ighboring villages. CommunlUes also arc expected to set aside a reserve 
fund that can  be used for future b u lk  fuel o il purchases. H av ing  a b u lk  
fuel reserve account w ill a llow  your com m un ity  to earn Interest, rather 
than pay Interest.

'Hie U u lk  Fue l Revolving Loan Fund  rcccnUy has been transferred from 
the Department of Commerce and Econom ic Deve lopment. D iv is ion  of 
Investments, to the Alaska Energy Authority (formerly the Alaska Power 
Authority). For more InformaUon contact Uie A laska Energy Authority 
Loans Exam iner. P.O. Dox 1908G9. 701 E . Tudor Road. Anchorage. AK 
99519-0869. telephone (907) 561-7877.



HOW MUCH FUEL DO YOU NEED 31

C h a p t e r  9 :

How much fuel do you need?

The value of recordkeeping

One of the most Important things a comm un ity adm in istrator m ust 
decide every year Is how m u ch  fuel shou ld  be purchased. Fue l Is one of 
Llie s ing le most expensive Items In  the m un ic ip a l budget. It Is not only 
the adm inistrator's respons ib ility to obta in the best price for fuel, bu t It 
Is also h is  or her respons ib ility to purc liasc on ly as m uch  fuel us w ill be 
needed. If  too m uch  fuel Is purchased, cash Uiat may be needed for 
operating the com m un ity  w ill be locked up In  fuel. If  loo litUc fuel Ls 
purchased, shortages may occur w hen it ls not possible to obta in 
add lUona l fuel at reasonable rates. Because most comm un ity opcraUons 
depend on fuel, a shortage w ill have a drastic Impact on a community's 
ab ility  to function .
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Mow m uch  fuel to purchase depends on several things. In c lu d in g  past 
fuel use, fuel storage capacity and expected new  fuel needs. No com ­
m un ity  shou ld  make fuel-purchasc decis ions based entire ly on storage 
capacity. You m ust know your com m un ity ’s needs so that both over­
buy ing and under-buying can be avoided. If  you Just f ill the tanks every 
year w ithou t keeping track of what your com m un ity  uses, you m igh t come 
up  short if  fuel use Increases beyond the capacity of the tanks. And Just 
one shortage can be disastrous.

Accurate recordkeeping is very im portant in  estim ating fuel needs and 
avo id ing dangerous shortages. Inform ation on past fuel use shou ld  be a 
key tool In  dec id ing how  m u ch  fuel to buy. You shou ld  keep s im p le records 
of fuel used by each city facility or operation and com p ile t ills  in formation 
Into a usefu l format.

An example of Lhe recordkeeping of the C ity  of M oun ta in  V illage, one 
of Uie partic ipants In  the Coastal Yukon Mayors Association (CYMA) 
cooperative fuel purchase, is provided in  the charts on t ills  page and the 
next. (A sample form ls provided In  Append ix I.) The city stores a ll Its fuel 
In  one location and delivers from that location Lo each facility . Because 
the city manager started a  recordkeeping system , he now knows that he 
has various options ava ilab le w hen It Is Lime to purchase fuel. For 
example, by accurate ly m on itor ing fuel use he discovered Lhe c ity has 
approximately 25,000 ga llons of extra storage capacity. The manager 
knows that If the b id received for fuel Is exceptiona lly low, he can  fill city 
storage tanks lo capacity. O n the other hand , if  b ids arc h igh , he knows 
the city only needs about 35,000 ga llons of fuel for the year, so he can 
purchase Just that am ount. If the city a lready has fuel In  storage, he can 
cut back on h is  order, u s ing  the cash saved for other city operations. Me 
also knows when the city can rent fuel storage space to other organiza­
tions that may need to store fuel.

Recordkeeping ls also im portant for a lloca ting costs to various city 
operations. A llocating costs Is Important, especia lly If  one of U ie opcra- 
Uons depends on user charges. The C ity  of M oun ta in  V illage operates Its 
water and sewer system as an  enterprise, lik e  a bus iness. Residents who 
have water and sewer service pay for the service. The revenue received 
from residents shou ld  cover a ll of the costs of operating the water and 
sewer system. Fuel Is one of the major operating costs for a water and 
sewer system in  rura l Alaska, because water lines m ust be heated during 
the w inter months. Unless the city keeps accurate records of how m uch 
fuel ls used by water and sewer operations, It Is im poss ib le to tell w ne lhcr 
the fees charged arc enough lo cover the costs.

As a direct result of keeping accurate records, the C ity  of M ounta in  
V illage now knows that the water and sewer system uses about 8,000
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City of Mountain Village Fuel Records----------------------  — -i
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The city manager of Mountain Village has 
found that keeping good records of how 
much fuel flic city uses and where It ls 
used can save money. By tracking how 
much fuel was used for heating water and 
sewer lines during the winters of 1986 
and 1987, for example, he began to 
wonder If something could be done lo cut 
the amount of fuel being used. Me found 
the city could reduce the heal In the lines 
to a m inimum acceptable temperature. 
'1’lils  reduced fuel usage from 2 0 ,0 0 0  gal­
lons to 8 ,0 0 0  gallons, a savings of 12 ,0 0 0  
gallons, or nearly $12,000. These charts 
show how Mountain Village keeps track 
of Itow much fuel ls used by different clly 
departments and facilities.
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ga llons of d iesel fue l in  a norm a l year. If  the price of fuel ls $1 per gallon, 
the fees charged to users of the water and sewer system shou ld  be enough 
to cover Uie $8,000 needed to pay Uie fuel b ill, as well as other operating 
expenses. Before records were m a in ta ined , Uie city d id not know  how 
m u ch  fuel was used by the water and sewer system.

Keep ing track of fuel usage also allows the city lo see changes in  use 
patterns that may ind icate problems. Again, Uie records from the city of 
M oun ta in  V illage provide an excellent example. Fue l used by the city 
water and sewer system In  1986 and 1987 averaged about 20,000 gallons. 
T he  city manager le lt th is was excessive. He discovered waterllnes were 
heated more than was necessary in  w inter. He reduced Uie temperature 
lo the m in im um  safe-operating temperature. The result: A  reduction from 
2 0 ,0 0 0  ga llons of heating fuel per year to 8 ,0 0 0  ga llons per year - an 
im m ed ia te saving of nearly $12,000. A ctua l savings are even greater 
because the drop in  fuel use means the city does not have to de liver fuel 
from centra l storage to the water and sewer system as often, lh e  city on ly 
has the capacity to deliver 500 gallons at one time. A savings of 12,000 
ga llons means 24 fewer trips by tlie city fuel truck.

Using a cheaper fuel - diesel fuel No. 2

You can also save If you can use diesel fue l No. 2 Instead of Uie more 
expensive diesel fuel No. 1. The disadvantage of diesel fuel No. 2, w h ich  
ls genera lly seven or eight cents cheaper per ga llon, Is that It begins to 
th icken as Uie temperature k ills to between 10 and 20 degrees Fahren­
he it. Unless diesel fuel No. 2 can be stored In  a heated locaUon or 
com b ined w lU i certa in additives, it cannot be used In m any A laskan 
locations du r ing  Uie w inter.
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C h a p t e r  1 0 :

Conservation: A key to using less fuel

*> • • » Vt  V - ' . - • ! •*.•. •• 7. • i
' Wiki; iwajNo dl&cbssion ribout fuel savings would be complete without 

■••'••>biehtlpn of the. value of energy conservation.
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Conservation can be done at many levels; It can take very little 
• ; tlfrie o f a lot of time: It can be done by-Individuals dr by whole 

communities. However, conservation options.that offer you the 
most savings usually require some capital Investment. This need 
for ''up4fbnt;' money stops many people from practicing energy 

^COnsfefVatlon, especially If they do not know exactly how much 
money they will be able to save or how long It will take to get their 
money back. This chapter describes several conservation options 
for community buildings and/or small commercial buildings.

Ways to reduce heating costs
These low-cost conservation m easures can result In savings of 10 to 
25 percent:

• Turn down the heat In buildings dial arc not being used.

• Reduce heat In parts of buildings that arc not being used.

•Try not lo overheat buildings. Match the heating level to the 
use of the building.

" T u r n  c lo w n  
- th e  h e a t

• Use caulking material lo stop leaks in all parts of the 
building, even though people don't feel the drafts. Many 
small holes allow a lot of heat to escape and cold air lo enter 
the building.
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• Te ll people who use Uie bu ild ings  how  m uch  It costs to heat 
U iem . T ills  may get them  to reduce cnergy-wasUng hab its 
such  as leaving doors and w indows open.

• Keep a ll heaUng equ ipm ent c lean and tuned up.

These m oderate cost conservation m easures can resu lt in savings of 
10 percent to 40 percent:

• In s ta ll autom atic controls on heating equ ipm ent. Setback 
thermostats can save a lot In  bu ild in g s  that are on ly used 
du r ing  the day-time. AutomaUc controls are u sua lly  more 
consistent and effective than h um an  memory.

• Use w indow  coverings, especia lly on s ing le pane w indows. 
Storm  w indows (Inside or out) and shr ink  f ilm  plasUc are very 
effective.

• Replace burners on old h ea lin g  equ ipm ent. New flame 
retention burners and ones w ith  bu ilt- in Hue dampers reduce 
fue l consum ption slgniflcanUy.

• In su la te  the attic, w h ich  ls u su a lly  the easiest and most 
cost-effective p lace lo Insu late . Savings depends on how often 
the b u ild in g  ls heated.

• Insta ll arctic entries and autom atic door closers.
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These higher-cost conservation m easures may save you 20 percent 
to 60 percent:

• Replace Ineffic ient hea ling  systems. T ills  can Improve burner 
efficiency, as w ell as Improve the d ls lr ibuUon and control of 
heat In  bu ild ings w lU i many rooms and h ea lin g  needs.

• Supcrlnsu late . T ills  can be done Inside or outside and In  
varying amounts. Extra levels of Insu la t ion  and reduced air 
leakage can reduce energy consumption very dramatica lly.

• Replace or cover w lndowglass. More expensive w indow  
coverings can be effective, depend ing on the qua lity of the 
orig ina l w indows.

Methods to reduce the cost of electricity

These low-cost electrical m easures may save you 5 percent to 30 
percent:

• C lean light fixtures. Dust and dirt can reduce light output by 
30 percent. Users may turn on more lights If fixtures are 
dirty.

• T u rn  o il'lights or appliances when not needed.

•Avoid as m uch  as possible electric app liances that make 
heat, especially e lectric space heaters or electric ranges.

•Tell people who use the bu ild ings how m uch  the electrical 
costs are for Uie bu ild ing . T h is  may get them to reduce 
energy-wasting hab its, such  as leaving lights and  app liances 
on w hen they are not needed.

• Reduce ligh t ing  In  places that have more ligh t than needed 
by removing bu lbs In  fixtures, us ing  task lighting , or s im p ly 
tu rn ing  off lights w hen there Is enough light from the sun . If 
lam ps, or bu lbs, are removed from lluoreseent fixtures, 
d isconnect ballasts.

• Choose cncrgy-eflkTenl app liances. Pay close attention to 
energy gu ide labels and energy ratings for a ll major 
app liances such  as refrigerators.
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'W a i f  
m i s e r "

appliances for small Jobs. Sm a ll appliances use less 
elccLrlclty. For example, don’t use a large coffee pot to make 
one cup of coffee.

These moderate cost-electrical conservation m easures can save you 
10 percent to 40 percent:

• Insta ll automatic controls. There are m any types of controls 
that w ill autom atica lly operate lights and app liances. Some 
are pre-set timers. Some sense ligh t levels. Some sense 
occupancy. Some turn t ilings off a certa in Ume after they 
have been turned on. Make sure these devices can tolerate 
large current fluctuations, w h ich  are frequent in  rura l Alaska.

• Insta ll "Watt Miser" bu lbs . M any Incandescent and 
fluorescent bu lbs are made in  watt-saving types. They w ill 
reduce consumption by 5 or 10 watts per b u lb  and cost 
about the same as the standard types.

These higher cost electrical conservation m easures can save you 16 
percent to 40 percent:

• Use compact fluorescent bu lbs . These bu lbs replace 
incandescent screw-ln bu lbs . They arc expensive, bu t Uiey 
last n in e  to ten lim es longer than Incandescent bu lbs and 
reduce consumption by 75 percent.

•Adapt fixtures. F luorescent fixtures can be changed or 
replaced lo provide ligh t at less cos l. You can adapt your 
lights by us ing electronic ballasts, reflectors and fixtures that 
w ill use energy efficient compact lluorescent bu lbs or 
compact tubes.

• Use energy management systems to control the energy use In 
large bu ild ings . The more complicated ones can regulate 
heating, ligh ting  and app liances and make sure the energy 
use ls as low as possible.

• Consider purchasing a com m un ity  freezer. Passive freezers or 
com m un ity electric freezers save energy and money. They can 
be qu ite expensive to purchase, but they pay off in  the long 
run .

• Recover waste heat from generators and use It to heat 
bu ild ings .

• Increase generator c lllc lency . Efficient operation of generators 
can be a major way to reduce the cost of electricity. T ills  Is a
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complicated area, but your local government can make sure 
the uU lily  In  your comm un ity ls trying to take advantage of 
the latest technologies and opcraUons techniques.

Where can you find 'up-front' money for conservation m easures?

F in d in g  money to pay for energy conservation can be difficu lt, bu t 
comm un ities In  Alaska have used a varlct}' of programs to pay for 
conservation efforts.

• Grants - Look into state funds such  as Uie Rura l 
Development Assistance program. The C ity of T ununak  used 
th is program to supertnsu late Uie city’s c lin ic  bu ild ing .

• Performance contracting - Money Is provided by U ie company 
U iat insta lls  the energy-saving technology and Uie savings 
are shared between that company and Uie b u ild in g  owner.
T he Sea L ion Corporation ofHooper Bay and Uie Rura l 
A laska Com m un ity  Action Program. In c ., have such  a 
contract In effect.

• Loans - Some stale loan programs and  private loan funds 
m ay be availab le.

• Reinvest savings from cooperaUve b u lk  fue l purchases - 
Cooperative purchas ing w ill save you money on fuel costs.
Use t ills  money to Insta ll more energy-efficient heating 
systems, weathcrlze city bu ild ings , in s ta ll autom atic controls 
on h ea lin g  equ ipm ent, etc. Using Information gathered 
du r ing  a cooperaUve purchas ing process, you can decide 
w h ic h  projects at what factllUes w ill save you the most 
money.

•The S late of A laska - The Departm ent of C om m un ity  and 
Reg ional Affairs assists rura l commun lUes In  m ak ing their 
opcraUons more energy efficient. Services range from 
prov id ing techn ica l assistance, to ass isting in  find ing 
financ ing , to actua lly  m ak ing the needed Improvements. For 
more Information about energy conservation ca ll the 
Department of C om m un ity  and Reg ional Affairs Energy 
Resource and Information Service's lo ll free num ber. 
1-800-478*4636.
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A p p e n d i x  A :

State and local laws on cooperative 
purchasing among municipalities

M un ic ip a lit ie s  in  A laska liave Uie auU iority to do almost any th ing  not 
spec ifica lly proh ib ited by the State of A laska. Th is authority comes from 
Article X, Section 1 of the Alaska Constitu tion  w h ich  directs that "A libera l 
construction sha ll be g iven lo Uie powers o f lo ca l government units."

Besides U ils ve iy  general authority , m un ic ip a lit ie s  also are given 
specific auU iority to enter Into cooperative arrangements. A rtic le X, 
SccUon 13 of Uie Alaska Constitution , provides U iat "Agreements, in c lu d ­
ing those for cooperative o r jo ln t adnun lstra tlon of any fucUons or powers, 
may be made by any local government w lU i any oU icr local government, 
w ith  the state, or w ith the United Stales, un less oU icrw ise provided by 
law or charter.

In  add it ion , A laska Statue 29.35.010(13) says m un ic ip a lit ie s  lia ve  the 
power "to enter Into an agreement, In c lu d ing  a n  agreement for cooperaUve 
o r jo ln t adm ln lstraUon of any function or power w ith  a m un ic ip a lity , the 
slate, or Uie United States."

These provis ions of Alaska law  tell us cooperative agreements am ong 
two or more m un ic ip a lit ie s  arc legal.



Sample ordinance authorizing cooperative agreement

ORD INANCE NO_______________

AN ORDINANCE OF THE C ITY O F ____________  ALASKA AUTHOR IZ ­
ING COOPERATIVE AGREEMENTS BETW EEN TILE C ITY AND OTHER

PUBLIC ORGANIZATIONS

B E  IT  ENACTED BY TH E  C ITY  CO U N C IL  FOR  T H E  C ITY  O F
_ALASKA that T i t l e  C h a p te r______________________ of t h e ____
C ity  Code of O rd inance Is hereby amended as follows:

Sections

1 . Cooperative agreements authorized
2. Sale, acqu is it ion or use of property
3. Cooperative purchas ing
4. Supp ly of personnel, In form ation and techn ica l services
5. CooperaUve use of faciliUes
6 . D ispute resolution
7. E ifect of federal or state grants
8. Defin itions

Section 1. Cooperative agreements auUiorlzcd

The city, through Uie mayor or city manager, and sub ject to the 
approval by resolution of Uie city counc il, may parUclpatc In  or sponsor, 
conduct, or adm in ister a cooperative agreement for the procurem ent or 
cooperative use of property, equ ipm ent, services and supp lies  or the 
cooperative provision of services or sponsorship of acUvlUes w ith  any 
other p ub lic  organization In  accordance w lU i an agreement entered Into 
between the city and Uie other p ub lic  organlzaUon.

Section 2, Sale, acqu ls iUon or use of property

The city may sell or lease properly to another p ub lic  organlzaUon. 'Hie 
city m ay acqu ire from, or use any properly be long ing to anoU ier p u b lic  
organization.

Section 3. CooperaUve purchas ing

The city may enter cooperative purchas ing agreements w ith  oUier 
p ub lic  organizations. Where Uie pub lic  organlzaUon adm in is te r ing  a 
cooperative purchas ing agreement complies w ith the agreement, the city, 
w hen partic ipating In such  purchase, sha ll he deemed lo have comp iled 
w ith the provisions of t ills  ord inance and any other purchas ing  o rd in a n ­
ces. rules or regulations o f lh e  city.



Section 4. S upp ly  of personnel, in form ation and technical services

T he city ls authorized upon w ritten request from another pub lic  
organ ization to provide personnel, equ ipm ent or other properly to the 
requesting p ub lic  organization upon  terms and conditions acceptable to 
the city counc il. The personnel, equ ipm ent or other properly, and the 
in form ation and techn ica l services of the C ity may be made ava ilab le to 
any other pub lic  organization provided that Uie requirements of the city 
have precedence over the requcsUng p ub lic  organlzaUon.

SecUon 5. CooperaUve use ol'facillUes and equipment

T he  city may enter Into an agreement for U ie Joint or common use oT 
faclliUes, for Uie Interchange of any procured Items, or the common lease, 
common purchase or common use of cap ita l equ ipm ent or faclliUes w lU i 
any other pub lic  organlzaUon sub ject to terms and condlUons acceptable 
to the c ity counc il.

SecUon G. D ispute reso lution

T he  city ls authorized to enter in to  an agreement w ith  any other pub lic  
organ ization lo estab lish a procedure to resolve a ll disputes arlsh.g from 
cooperative agreements.

Section 7. Effect of federal or state grants

If federal or state grant requirements differ from the provisions of this 
ord inance or the provisions of any cooperaUve agreement entered Into by 
the city, noU itng here in  Is intended to absolve the city from any obligation 
lo fu lly  comply w ith  the terms and  cond itions of federal or state grant 
requirements.

SecUon 8 . Defln lUons

For U ie purposes of U ils chapter the term "public organization" sha ll 
in c lu d e  lh e  federal government, the state government, a m un ic ip a lity , a 
Native trad itiona l or IRA government, o ra  schoo l district.
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PASSED AND APPROVED BY A DULY CONST ITUTED QUORUM  OF
TH E  C ITY COUNC IL  FOR THE  C ITY O F  .THIS______ DAY
OF____________19__ .

Introduction:

Pub lic ITeaiing:

Mayor

ATTEST:

City Clerk
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A p p e n d i x  B :

Cooperative agreements 
for the purchase of fuel

Sample No, 1:

C O O P E R A T IV E  A G R E E M E N T  F O R  'H IE  P U R C H A S E  O F  F U E L

T H IS  A G R E E M E N T  Is m ad e  fo r  l l ic  p u rp o s e  o f  s o lic it in g  b id s  fo r  lh e  
p ro c u re m e n t  o f  h e a lin g  fu e l, g a s o lin e  a n d  o th e r  p e t ro le u m  p ro d u c ts  fo r  
l l s  s ig n a to r ie s . A s u sed  In  th is  a g re em en t , th e  fo llow in g  te rm s  s l i a l l  h a v e  
th e  fo llo w in g  m ea n in g s , u n le s s  th e  c o n te x t c le a r ly  In d ic a te s  a  d if fe re n t 
m e a n in g  is  in te n d ed :

A s s o c ia t io n : T h e   _____________________ A s so c ia t io n ;

C ity : A n y  In c o rp o ra te d  c ity  o r  g o v e rn in g  b o d y  o f  a n  u n in c o rp o ra te d  
c o m m u n ity  p a r t ic ip a t in g  In  tin s  c o op e ra t iv e  a g re em en t ;

C o o p e ra t iv e  p u rc h a s in g  p la n : T h e  p la n  e s ta b lis h e d  b y  th is  a g re em en t ;

C o o rd in a t o r :  T h e  c o o rd in a to r  s h a l l  b e  th e  ex ecu tiv e  d ire c to r  o f  th e  . 
a s s o c ia t io n  o r  th e  d e s ig n ee  o f l h e  a s s o c ia t io n ;

P a r t ic ip a t in g  ag en cy : A p u b lic  o rg a n lz a U o n . n o n p ro f i t  o r  c h a r i t a b le  
o rg a n iz a t io n  n o t  o th e rw is e  a  s ig n a to ry  to th is  a g re em en t th a t d e s ire s  to  
p a r t ic ip a te  In  th e  c o op e ra t iv e  p u rc h a s in g  p la n .

L ow est re s p o n s ib le  b id d e r : T h e  low e s t re s p o n s ib le  b id d e r s h a l l be  
d e fin e d  by c r it e r ia  e s ta b lis h e d  by  th e  c o o rd in a to r  a n d  s h a l l n o t n e c e s ­
s a r i ly  m e a n  th e  low est b id d e r. T h e  fo llow in g  fa c to rs  a re  e x am p le s  o f  
re le v a n t  c r it e r ia  fo r  d e te rm in in g  11 le  low e s t re s p o n s ib le  b id d e r : T h e  p a s t  
p e r fo rm a n c e  o f  th e  b id d e r, ( lie  w i llin g n e s s  o f  th e  b id d e r to p ro v id e  a 
p e r fo rm a n c e  b o n d , th e  e xp e r ie n ce  o f l h e  b id d e r  In  th e  a re a  se rv e d  by lh e  
a s s o c ia t io n , a n d  th e  c o n t r ib u t io n  th e  b id d e r  h a s  m ad e  lo  lh e  w e lfa re  o f  
th e  c o m m u n it ie s  In  th e  a re a  se rv e d  b y  th e  a s s o c ia t io n . T h e se  c r ite r ia  m a y



also be used by the coordinator to determ ine Uie lowest responsib le 
b idder In the event of a tic b id . The criteria set forUi above sha ll not be 
exclusive.

SECT ION  1. COOPERATIVE AGREEMENT. Upon raUflcaUon of U Ls 
cooperative agreement by the official act of the governing body of ea h 
city and a copy of said raUflcaUon be ing delivered to the assoclaUon, U Js 
s lia ll consUtutc an agreement between each of said clUcs. AssoclaUon 
sha ll de liver copies of ratificaUons to Uie signatory clUes. CiUes not 
ratify ing Uie agreement sha ll not be enUUed to the benefits of this 
agreement. CiUes not signatories to the orig ina l agreement m ay become 
parties to Uits agreement by official raUflcaUon of U ie agreement by the 
govern ing body, and d c llvc iy  of ratlficaUon to the association.

SECT ION  2. COOPERATIVE PURCHASING PLAN. H ie  fo llow ing proce­
dures sha ll constitute the cooperaUve purchas ing plan;

A  Each  city sha ll notify Uie coordinator In  wrlUng on a form  s im ila r to
the form annexed hereto no later t h a n  p .m . on U ie  day of
__________, I9 _ , of Its Intent to parU c ipate ln  the p lan . S uch  noUQcallon
w ill specify Uie estimated am ount of heaUng fuel, gaso line and other 
petro leum  products It desires to purchase and the approx im ate dates 
delivery ls required. A m in im um  order of 2,500 gallons of heaUng fuel or 
gaso line sha ll be required for annua l parllc ipaUon In the cooperaUve 
purchase . No city sha ll be obligated by v irtue of said noUcc to purchase 
any am ount. The coord inator s lia ll also so lic it parllc ipaUon from other 
p ub lic  agencies and nonprofit organlzaUons (parllc ipaUng agencies) 
w ith in  the region encompassed by the association, said pnrUclpaUon lo 
be In the form of a letter of agreement from said partic ipa ting  agencies to 
ab ide by the same terms and conditions set forUi here in for clUcs and 
any other cond itions as may be set by the association or the coordinator.

D. Upon receipt of sa id notifications, coordinator sha ll no later than
 p .m . on th e_________ day i f________ , 19_, prepare a so lic itation
of b ids and deliver the sollc latatlon by certified m a ll and pub lica t io n  to 
potentia l supp liers . A ll b ids must be received by the coord inator no later
t h a n  p .m . on lh e _______day o f__________ . or the first business
day thereafter. U lds received later than the Ume sel forth here in  sha ll be 
rejected.

T ile  purchase price for e ach  petroleum Item s h a l l be s lated by bidders



In  price per ga llon or oLher appropriate un it, w h ich  price sha ll be tlie 
same for a ll clUcs or partic ipating agencies, or If Uie price is not the same, 
an  explanaUon of Uie difference m ust be supp lied . E ach  bidder sha ll also 
provide for each city and parUclpattng agency an estimated date of 
delivery. Bids not prov id ing th is information or oUier InformaUon Uie 
assoclaUon or coord inator requires on the b id so lic itation sha ll be 
rejected as nonrcsponslvc.

No city or partlclpaUng agency sha ll be cntlUed to receive a vo lume 
d iscount for Its own account; a ll vo lum e discounts sha ll be prorated 
among a ll clUcs and parUcipaUng agencies. The coordinator sha ll select 
Uie lowest responsible b idder for recommendation to clUcs and par- 
U clpa ling agencies. If  Uie coord inator selects a b id  Uiat ls not the lowest 
b id subm itted, he sha ll provide explanaUon for rcJecUng said b id .

C . E ach  city and parUr 'pa ling agency s lia ll have u n U l p .m . on U ie ,
 day o f ________, 19__ , or the first business day U iereiftcr, to
return a purchase order, contract or other form of comm itm ent to 
coordinator. H ie  comm itm ent sha ll constitute an  offer to purchase at Uie 
price sta led by Uie lowest responsib le bidder. The purchase order may 
conta in  an  Increase or d ccu a s c  In  am ounts from the orig ina l estimate 
subm itted to coordinator. UnU l Uie Ume a city or parUcipaUng agency 
returns a comm itm ent to the coordinator, It ls free to IndcpcndenUy so lic it 
and obtain b ids from potenUal suppliers; provided, however. U iat lnvita- 
Uons for such Ind iv idua l b ids sha ll not be advcrUscd, nor sha ll b ids be 
received Ind iv idua lly  du r ing  Uie period In w h ich  Uie coord inator ls 
advertis ing for and receiving bids for fuel and other petroleum products, 
except In case of emergency or hardsh ip .

D . The coordinator sha ll tabulate the comm itm ents and subm it the 
tabu lation to the lowest responsib le b idder w ith in  three bus iness clays. 
The subm iss ion  sha ll be considered an aggregate offer to purchase at the 
price stated by the lowest responsib le bidder. The lowest responsib le 
b idder sha ll have three bus iness days from lhe da le of receipt of the 
coordinator's tabu lation to notify the coordinator In w rit ing that 1 1 accepts 
the offer. If  the o iler 1j i-uCeui.Vt the coord inator sha ll release the 
comm itm ents to the b idder and the b lad ing  agreement sha ll exist be ­
tween said bidder and each city and  partic ipating agency. Thereupon , 
each city and parUcipaUng agency sha ll be responsib le lor coord inating 
delivery and payment d irectly w ith  the bidder.



E. If  Lhe offer ls not accepted by Uie Ume set forUi In  paragraph D, each 
city and parUcipaUng agency sha ll not be obligated to purchase from said 
bidder, and the coordinator sha ll return a ll comm itm ents.

SECT ION  3. COSTS OF ADMINISTRATION. Coord inator sha ll keep an 
accurate record of Uie cost of perform ing Uie duties of coordinator. 
Coord inator sha ll be enUUed to compensaUon for services rendered p lus 
ouL-of-pockcl cos Is and expenses.

The assoclaUon may, upon approval by a m ajority of members voUng 
at Uie annua l meeting, levy an adm ln istraUve service charge not to exceed 
one cent per ga llon against a ll organlzaUons parUcipaUng In  the coopera- 
Uve fuel purchase. Upon im p lem cntaU onby Uie assoclaUon at Its annua l 
meeUng. U ie charge s lia ll rem ain In  effect unU l altered or removed by Lhe 
association at a subsequent annua l meeting. The charge w ill be collected 
from each partlctpaUng organlzaUon or city. Payment of Uie charge Is a 
condlUon of future parllc ipaUon In  the cooperaUve fuel purchase, and In 
the case of a member city of the association, payment of the charge ls 
required for conUnucd membersh ip In  lhe  assoclaUon.

SECT ION  4. CONTRACT. Upon ratification of t ills  agreement as 
provided in  SecUon 1, U ils agreement sha ll constitute a contract between 
a ll ratifying clUes, and sha ll rem a in  in  effect for each city un less and unU l 
the coordinator receives notification Uiat a city w ill no longer be a 
partic ipant. Thereafter, add it iona l clUcs or p ub lic  agencies may, from 
time lo time, execute th is agreement In  the form prescribed by Uie 
association, and such execution subsequent to the date of this agreement 
sha ll not be deemed to require Its rc-executton by the o rig ina l signatories.

EXECUTED  H U S  DAY OF , 19 AT , A lASKA



A tta c h m e n t  to  c o n t ra c t

NOTIFICATION OF INTENT TO PARTICIPATE

THE CITY O F ______________HEREBY NOTIFIES T H E __________
ASSOCIATION OF ITS INTENT TO PARTICIPATE IN THE COOPERATIVE 
FUEL PURCHASE PLAN SPONSORED BY THE ASSOCIATION FOR THE
YEAR 19 FOLLOWING ARE THE ESTIMATED QUANTITIES OF FUEL
REQU IRED BY THE CITY FOR THE YEAR AND TTIE APPROXIMATE 
DATES REQUIRED FOR DELIVERY:

PETROLEUM PRODUCT' QUANTITY DAT’ES FOR DELIVERY

Diesel fuel No. 1

COOPERATIVE FUEL PURCHASE

Gasoline

OTHER

THIS NOTICE SHALL NOT DIND THE CITY TO ANY CONTRACT TO 
PURCHASE THE PRODUCTS LISTED ABOVE. THE NOTICE IS 
PROVIDED FOR INFORMATION AND Oh; SOLICITATION PURPOSES 
ONLY

DATED:
CITY OFFICIAL



S a m p le  2:

COOPERATIVE PURCHASING AGREEM ENT 1

TH IS AGREEMENT made t h is  day o f __________ , 19_, between
the following:

C ITY O F ___________ , a m un ic ip a l corporation under the laws of the
State of Alaska; and

CITY O F ___________   a m un ic ip a l corporation under the laws of the
State of Alaska; and

C ITY  O F ___________ , a m un ic ip a l corporation under the laws of the
State of Alaska; and

OTHER  PUBLIC ORGANIZATIONS w h ic h  choose to partic ipate In  the 
provlslo n: of this Cooperative Purchasing Agreement as hereinafter 
provided.

WITH ESS:

Pursuant to the authority granted by the State of A laska prov id ing for 
cooperation between m un ic ipa lit ies , and  pursuan t to auU iority granted 
by the governing bodies of the respecUvc m un lc lpa llU cs . the parUes 
hereto, In  constderaUon of the m u tua l prom ises conta ined here in , agree 
as follows:

1. H ie  Items and classes of Items w h ich  m ay be designated by the 
parUes hereto may be purchased Jointly for Uie period com m enc ing  w lU i 
the occcuUon of this agreement and conUnu lng  u n t il term inated as 
hereinafter provided. Each of the parUes s lia ll designate, In  w riting . Uie 
ilcr.is  to be purchased and Indicate there in  Uie quanU lies desired, Uie 
lot lU on  for delivery m id oUier requirements.

I . There is hereby established U ie _________ purchas ing  counc il.
h c i c ln a llc r  referred lo as "purchasing council," w h ich  sha ll consist of one 
representative from each pub lic  organlzaUon parUcipaUng In  this agree­
ment. H ie  purchasing counc il sha ll adopt such  rules for organ ization and 
procedure as It may deem suitab le for the conduct of Its bus iness .

3. T he specifications for such  Items si m il be prepared by the purchas ing 
counc il. In  a ll cases where appropriate to the use of the product, the 
purchas ing counc il sha ll use standard specifications.* A d a p ted  fio m  coop erative pni< baslny, a g re e m e n t u se d  by H lle s  o f P e n n sy lv a n ia .
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4. The purchas ing  co un c il sha ll designate the partic ipating pub lic  
organization w h ich  s lia ll assume respons ib ility for advertis ing for bids. 
S uch  organization sha ll also be designated to receive and open the bids 
at the time and In  the m anner provided by law  or provided by the 
procedures adopted by the purchas ing  counc il. B ids may be solic ited for 
specified quantities of a product or m ay be solic ited on a requirements 
basis, w h ichever ls appropriate under the c ircumstances.

5. The cost of advertis ing and any other costs In c iden ta l to the b idd ing , 
the award of any contract or rejection of any b id, sha ll be apportioned 
equa lly between Uie parUes.

6 . Upon receipt of U ie b ids by the organlzaUon who has adverUsed, 
U ie same w ill be subm itted to Uie purchas ing counc il. Not later U ian 
fifteen (15) days fo llow ing its receipt of b ids, Uie purchas ing  counc il sha ll 
subm it to Uie appropriate auU iority of each parly  a complete tabu la tion 
of a ll b ids received and sha ll cerUfy as to the lowest responsib le bidder.

If  the purchas ing  co un c il finds that Uie lowest b idder ls not responsib le 
and accordingly certifies U iat some other b idder ls the lowest responsib le 
bidder, It s lia ll In c lude  an  explanaUon and report on its find ings w hen It 
transm its 11s tabulaUons and cerUficaUon. The purchas ing  counc il s lia ll 
not certify as the lowest responsib le b idder any b idder who does not 
comply w lU i the speclflcaUons as advertised In  a ll respects, or who seeks 
to va iy  Uie specifications as advertised In any respect.

7. Contracts of purchase sha ll be awarded to Uie lowest responsib le 
b idder as certified by the p u rc lia s lng  counc il. Separate contracts sha ll 
be p cparcd by each party to t ills  agreement. If  any one or more parUes 
rejects Uie lowest rcsporu-. ,,c  b idder for a d istinct Item as ccrUflcd by the 
purchas ing counc il, then n il b ids may be rejected and the Item or Hems 
may be rebld either In d iv id u a lly  or coopcraUvcly, except that Paragraph 
8 sha ll app ly w hen the rebld ls on a cooperative basis.

8 . NoU ilng In  U ils agreement s lia ll prevent any party from award ing 
contracts of purchase, w ith  or w ithou t advertising, In d iv id ua lly  and on 
Us own behalf; provided, however, that Inv itations for s u ch  in d iv id u a l 
bids sha ll not be ac\ srltscd. nor sha ll bids be received In d iv id u a lly  (h iring 
Uie period In  w h ich  the purchas ing  counc il Is advertis ing for and rece iv ing 
bids for Uie same commodlUes. except in  vase of emergency or hardsh ip .

y. The ordering of materia ls purchased through th is agreement sha ll 
be the in d iv id ua l respons ib ility of each of the parties hereto and  the 
successful b idder or b idders sha ll b ill each of the parUes d irectly for the 
materia ls ordered by It.
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10. E ach  of the parties sha ll be liab le on ly for the materia ls ordered by 
and received by it, arid none, by v irtue of th is agreement, assumes any 
add it iona l liab ility .

11. Specifications sha ll be prepared and approved by the purchas ing  
counc il, and no changes w ill thereafter be made except In  the case of error 
or om ission. No change may be made w ithou t the approval of the 
purchas ing  counc il. Noth ing here in sha ll be deemed to prevent changes 
in  specifications for subsequent purchases.

12. Any dispute aris ing between any of the parties hereto and  a 
successfu l b idder not relating to the va lid ity  of the award of contract of 
purchase or the rejection of any b id  or b ids, sha ll be settled by and at the 
cost of Uiat one of the parUes hereto invo lved in  the d ispute.

13. Th is  agreement sha ll take effect u pon  the execuUon of the s ig­
natories. Thereafter, addlUonal pub lic  organizaUons or m un ic ipa llU es 
may, from Ume lo Ume, execute Uils agreement In  Uie form prescribed by 
the purchas ing  counc il, and such  execuUon subsequent to the date of 
U ils agreement sha ll not be deemed to requ ire its rc-execuUon by the 
o rig ina l signatories.

14. T ills  agreement sha ll conUnuc In  effect from the date of execuUon, 
unless any party s lia ll give ten (10) days w ritten noUce to Uie other parUes 
In  dlcattng Its desire to term inate same.

IN W ITNESS W HEREOF, Uie parties hereto have caused U ils agreement 
to be executed by their authorized officials the day and year first above 
written.

C ITY O F C IIY  OF
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A p p e n d i x  C :

Sample resolution approving 
cooperative fuel purchase agreement

RESOLUTION_________________

OF THE CITY COUNCIL FOR THE CITY O F_____________________
APPROVING AGREEMEiTr FOR THE COOPERAUVE PURCHASE OF 
FUEL

WHEREAS: The city annually purchases significant, amounts of fuel 
and other petroleum products for Its general operations; and

WHEREAS: 'Hie cost of fuel and other petroleum products is a sig­
nificant portion of the annual budget for the city: and

WHEREAS: The city council considers it to be in the best Interests of 
the city to participate In any measures that may result In a reduction 
of Uie cost or use of fuel and oUier petroleum products to the city; and

WHEREAS: Purchasing fuel and other petroleum products In bulk in 
cooperation wlUi other neighboring municipalities may result In cosl 
savings to the city; and

WHEREAS: 'Hie city ls authorized by ordinance lo enter cooperaUve ar­
rangements with other municipalities:



T H E R E F O R E ,  B E  I T  R E S O L V E D  t h a t  t l i e  c i t y  c o u n c i l  a p p r o v e s  t h e  

c o o p e r a U v e  a g r e e m e n t  f o r  U ie  p u r c h a s e  o f  f u e l  e x e c u t e d  b y  I t s  r e p r e -  

s e n t a U v e  a n d  t h e  t e r m s  o f  U ie  a g r e e m e n t  a r e  I n c o r p o r a t e d  b y  r e f e r e n c e  

I n t o  a n d  m a d e  a  p a r t  o f  U i ls  r c s o lu U o n .

P A S S E D  A N D  A P P R O V E D  b y  a  d u l y  c o n s t i t u t e d  q u o r u m  o f  t h e  c i t y  

c o u n c i l  U i l s  d a y  o f  , 1 9  .

M a y o r

ATTEST:

C i t y  C le r k
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A p p e n d i x  D :

S a m p l e  a d v e r t i s e m e n t  f o r  r e q u e s t  f o r  f u e l  b i d s

R E Q U E S T  F O R  F U E L  B I D S _________________ A s s o c la U o n

----------------------------------- A s s o c la U o n  i s  s o l I c lU n g  b id s  f o r  U ie  p u r c h a s e  a n d

d e l i v e r y  o f  f u e l  lo  p a r U c ip a U n g  o r g a n iz a U o n s .  T h e  c s U m a lc d  r e q u i r e ­

m e n t s  a r c ----------------  g a l lo n s  o f  d ie s e l  f u e l  N o .  1 a n d  g a l lo n s  o f

gasoline. A ll b ids m u s t be received no la te r  th a n  p .m ._________ 1 9 _ ,
a t  t h e  c i t y  o f f l c c s  I n --------------------------------------------------------- , A la s k a .  I n f o r m a t i o n

p a c k a g e s  m a y  b e  o b t a in e d  b y  c o n t a c t i n g  ___________, c i t y  m a n a g e r ,  C i t y

(9 0 7 )  — -__________o r  P .O .  B o x  , _____________ , A la s k a ,
9 9 ___ .

P u b l i s h :
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In t e n t i o n a l ly  le f t  b la n k
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Appendix E:

S a m p l e  f u e l  b i d  s o l i c i t a t i o n

S O L I C I T A T I O N  O F  F U E L  B I D  

f o r

________________A S S O C I A T I O N

T h e ___________________ A s s o c ia t io n  I s  s o l i c i t i n g  b i d s  f o r  t h e  p u r c h a s e  a n d

d e l i v e r y  o f  p e t r o le u m  p r o d u c t s  o n  b e h a l f  o f  i t s  m e m b e r  lo c a l  g o v e r n m e n t s

a n d  o t l i e r  p u b l i c  o r  n o n p r o f i t  o r g a n iz a t io n s  s e r v in g  t h e ____________ r e g io n .

Y o u  a r e  r e q u e s te d  to  p r o v id e  a  q u o t e  f o r  e a c h  p r o d u c t  l i s t e d .  T h e  q u o t e  

s h o u l d  b e  C I F  ( c o s t ,  I n s u r a n c e  a n d  f r e ig h t )  to  U ie  r e s p e c t iv e  c o m m u n i t y  

a n d  s h o u l d  I n c lu d e  a l l  t a x e s  a n d  o t h e r  c h a r g e s  w h i c h  m a y  b e  a p p l ic a b le .  

T h e  p r o d u c t s  a n d  q u a n t lU c s  d e s i r e d  b y  e a c h  p a r t i c i p a n t  a lo n g  w l U i  s p a c e  

f o r  y o u r  q u o t e  f o l lo w :

P A R T I C I P A N T P R O D U C T Q U A N I T I Y Y O U R  Q U O T E

C i t y  o f D ie s e l

f u e l  N o .  1 _ g a ls $ / g a l

R e g u la r  g a s g a ls $ / g a l

U n le a d e d  g a s f r a ls $ / g a l

T r a c t o r

h y d r a u l i c  f l u i d d r u m s « / d r u m
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P A R T IC IP A N T  P R O D U C T  Q U A N T I T Y  Y O U R  Q U O T E

C i t y  o f _______________ D ie s e l

f u e l  N o .  1 g a ls $ / g a l

R e g u la r  g a s g a ls $ / g a l

U n le a d e d  g a s . g a ls $ _ / g a l

T r a c t o r

h y d r a u l i c  f l u i d   d r u m s  $ __________ / d r u m

$_________ /

$_________ /

P A R T IC IP A N T  

C i t y  o f _________

P R O D U C T

D ie s e l  

f u e l  N o .  1

R e g u la r  g a s

U n le a d e d  g a s

T r a c t o r  

h y d r a u l i c  f l u i d

QUANTITY

 g a ls

__________ g a ls

__________ g a ls

Y O U R  Q U O T E

$_____ /gal

$_____ /gal

$ ____________/ g a l

.drums $. . / d r u m



COMPANY:

ADDRESS:______________

PHONE: ______________

SIGNATURE OF OFFICIAL: 

TITLE:__________

I f  y o u  a r e  u n a b le  t o  q u o t e  a l l  I t e m s ,  q u o t e  t h o s e  I te m s  y o u r  c o m p a n y  

c a n  p r o v id e .  I f  c o n d i t i o n s  t o  y o u r  q u o t e  a p p l y  p le a s e  a t t a c h  a n  e x ­

p l a n a t i o n .  I f  y o u r  q u o t e  f o r  a  p r o d u c t  ls  n o t  t h e  s a m e  f o r  a i l  p a r ­

t i c i p a n t s ,  a t t a c h  a n  e x p la n a t i o n  f o r  t h e  d i f f e r e n c e  I n  q u o te s .

A L L  D I D S  M U S T  B E  R E C E IV E D  N O  L A T E R  T H A N  P .M . o n  t h e

 d a y  o f ____________1 9 _____ . B I D S  W I L L  B E  O P E N E D  A T ____

P .M .  o n  t h e __________ d a y  o f  , 1 9  . B I D S  S H O U L D  B E

M A I L E D  T O  T H E  A T T E N T IO N  O F ___________C O Y  M A N A G E R .  C IT Y  O F .

________ P .O . B O X _________________________________A L A S K A  .

Q u e s t i o n s  m a y  b e  d i r e c t e d  to  M r . / M s . ________________b e t w e e n  t h e  h o u r s

o f  a . m .  a n d  p . m .  a t  ( 9 0 7 ) _____ - _________ . T h e  s u c c e s s f u l  b i d d e r

w i l l  b e  n o t i f i e d  b y  M r . / M s . ________________ . A f t e r  n o t i f i c a t i o n ,  e a c h  p a r ­

t i c i p a n t  w i l l  h a v e  u n t i l  . 1 9  , t o  c o n f i r m  a n  o r d e r  w l U i  t h e  s u c ­

c e s s f u l  b id d e r .  P a r t i c i p a n t s  m a y  c o n f i r m  t h e i r  o r d e r s  t h r o u g h  t h e . 

A s s o c ia t io n  o r  d i r e c t l y  w i t h  t h e  s u c c e s s f u l  b id d e r .  T h e  s u c c e s s f u l  b i d ­

d e r  s h a l l  l i a v e  u n t i l ___________ , 1 9  , t o  m a k e  f i n a l  c o m m i t m e n t  f o r

d e l iv e r y .  E a c h  p a r t i c i p a n t  w i l l  c o n t a c t  t h e  s u c c e s s f u l  b i d d e r  r e g a r d in g  

d c l l v e i y  a n d  t h e  p o r t i o n  o f  t h e  I t e m s  l i s t e d  a b o v e  I t  r e q u i r e s .  E a c h  c o m ­

m u n i t y  ls  a ls o  r e s p o n s ib le  f o r  p a y m e n t  f o r  I t s  s l i a r c  o f  t h e  I t e m s  p u r ­

c h a s e d .

T H A N K  Y O U  F O R  Y O U R  R E S P O N S E

Association



APPENDIX E:

In t e n t i o n a l l y  le f t  b la n k



APPENDIX F: 61

Appendix F:

S a m p l e  t a s k  o u t l i n e :  

W h o  d o e s  w h a t  i n  a  c o o p e r a t i v e  f u e l  

p u r c h a s e ?

W H O | W H E N
P A R T IC IP A T IN G  C O O R D IN A T O R  

C O M M U N IT JF S

F U E L

S U P P LIE R

(d a te )

F U E L E S T IM A T E S  

D E L I' 'E R E D  

T O  C O O R D IN A TO R

C O M P ILE  E S T IM A TE S  

S E N D  D ID  PACKAG ES 

T O  SUPPLIERS

M A IL  A D S  TO  PAPERS

D E L IV E R  I31DS

O PENS D ID S

PARTIC IPANTS 

N O T IF IE D  O F  LO W  

D ID D E R

NO TIFY C O O R D IN A TO R  

O F  D ID  ACC E PTAN C E , 

A M O U N T  O F  F U E L  FOR 

PUR C H ASE

S E N D  PU R C H ASE O R D ER

C h a r t  c o n t i n u e s  o n  n e x t  p a g e
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W H O

P A R T IC IP A T IN G C O O R D IN A T O R F U E L

C O M M U N IT IE S S U P P L IE R

N O T IF IE S  S U P P LIE R

• O F F IN A L  O R D E R

A C C E P TS  F U E L

O R D E R

RELE A SE S

C O M M IT M E N T  TO

SUPPLIER

N O T IF IE S

C O O R D IN A T O R  O F

A C C E P T A N C E  O F

F IN A l, ORDEP.

RELEA S ES  P U R C H ASE

O R D E R S  TO  SU P PLIE R

F U E L  D E L IV E R IE S

U E G IN

W H E N

(d a te )



APPENDIX G: 63

Appendix G:

F u e l  s u p p l i e r  c o n t r a c t s

Sample No. 1:

A G R E E M E N T  t  O R  T H E  S U P P L Y  O F  P E T R O L E U M  P R O D U G r S  B E ­

T W E E N  T H E  C I T Y  O F ________________ a n d __________________ C O M P A N Y  *

T H I S  A G R E E M E N T  m a d e  U i l s _______d a y  o f  , 1 9  , b y  a n d b e lw e c n

t h e  C i t y  o f ____________ , a  m u n i c i p a l  c o r p o r a U o n  o f  U ie  S t a t e  o f  A la s k a ,

h e r e in  c a l le d  " c i t y , "  a n d _______________c o m p a n y ,  a  c o r p o r a U o n  a u U io r lz e d

to  d o  b u s in e s s  I n  t h e  S t a t e  o f  A la s k a ,  w h o s e  a d d r e s s  I s _______________________

_________________________ , h e r e i n  c a l le d  " s e l le r " :

1. P u r c h a s e  a n d  S a le .  S e l le r  a g r e e s  to  s e l l  a n d  d e l iv e r ,  C I F  ( c o s t ,

I n s u r a n c e  a n d  f r e ig h t )  t o  c i t y  f u e l  t a n k s  lo c a t e d  a t  . A la s k a ,  N o .  1

d ie s e l  f u e l  o f  a  q u a n U t y  d e s c r ib e d  h e r e in ,  a n d  c  v  a g r e e s  lo  p u r c h a s e  U ie  

f u e l  a c c o r d i n g  t o  U ie  t e r m s  s e t  f o r U i  b e lo w .

2 .  Q u a l i t y .  A l l  f u e l  d e l iv e r e d  b y  s e l le r  s h a l l  c o n f o r m  t o  t l i c s p c c I f i c a U o n s  

a s  a t t a c h e d  h e r e t o .  C i t y  r e s e r v e s  U ie  r i g h t  to  r e je c t  a n y  d e l i v e r y  f o r  f a i l u r e  

t o  f u l l y  c o m p ly  w i t h  U ie  s p c c l f i c a U o n s  ( I n c lu d i n g  t h e  p o u r  p o in t  s p c c l f i c a -  

U o n )  o n  a  b a r g e  c o m p a r U n e n l - b y - c o m p a r t m c n t  b a s is  a n d  to  r e q u i r e  

e x p e d i t io u s  d e l i v e r y  o f  r e p la c e m e n t  f u e l  I n  f u l l  c o m p l ia n c e  w i t h  t h e  

s p e c l f lc a U o n s .

T h e  f u e l  w i l l  b e  t e s t e d  b y  a  t h i r d  p a r t y  s e le c t e d  b y  c i t y  a s  I t  ls  lo a d e d  

I n t o  e a c h  b a r g e  c o m p a r t m e n t  a t  t h e  r e f i n e r y  o r  a t  U te  l o a d in g  b e r t h .  T h e  

t e s t in g  s h a l l  d e t e r m in e ,  a t  a  m i n i m u m ,  lh e  B T U s  p e r  g a l lo n ,  t h e  c lo u d  

p o in t ,  a n d  t h e  p o u r  p o in t  o f  t h e  f u e l  l o  b e  d e l iv e r e d  t o  c i t y .  S e l le r  w i l l ,  

w i t h i n  s e v e n t y - t w o  h o u r s  (7 2 )  o f  c o m p le t i o n  o f  l o a d in g ,  s u p p l y  c i t y  b y  f a x  

m a c h in e  w lU i  a n  e s t im a t e  o f  t h e  a n t i c i p a t e d  d e l i v e r y  d a t e .  T h e  e o s t  o f  

t h i r d - p a r t y  t e s t i n g  w i l l  b e  p a id  b y  c i t y .

•  A d a p t e d  f r o m  s a m p le  p r o v id e d  b y  R o g e r  R . K c m p p e l  f r o m  t h e  la w  

o f f ic e s  o f  K c m p p e l .  H u f f m a n  &  C in d e r .



C i t y  s l i a l l  b e  g iv e n  f o r t y - e ig h t  h o u r s  ( 4 8 )  a J v a n c e  n o t i c e  o f  l h e  t im e  a n d  

p la c e  o f  l i f t i n g  a n d  s h a l l  b e  a l lo w e d  a c c e s s  t o  p e r f o r i n  a d d i t i o n a l  t e s t i n g  

o f  t h e  c o n t e n t s  o f  e a c h  b a r g e  c o m p a r t m e n t .

P r io r  to  u n lo a d in g ,  e a c h  l a n k  o f  t h e  b a r g e  w i l l  b e  c h e c k e d  f o r  w a t e r .  

T h is  w i l l  b e  d o n e  b y  u s i n g  a  w a t e r  I n d i c a t o r  p a s t e  w i t h  a  s o u n d in g  s t i c k  

o r  ta p e .  D u r i n g  u n lo a d in g ,  t h e  q u a l i t y  o f  U ie  f u e l  a c t u a l l y  d e l iv e r e d  to  c i t y  

s h a l l  b e  I n d e p c n d e n U y  v e r i f i e d  b y  a n  I n d e p e n d e n t  t e s U n g  la b o r a t o r y  

s e le c te d  b y  c i t y .  T h e  q u a l i t y  o f  U ie  f u e l  d e l iv e r e d  t o  c i t y  s h a l l  b e  d e t e r ­

m in e d  b y  e x t r a c t in g  s a m p le s  o f  f u e l  f r o m  e a c h  b a r g e  c o m p a r t m e n t  p r i o r  

to  U ie  d e l iv e r y  o f  t h e  f u e l .  S a m p le s  w i l l  b e  d r a w n  I n  e i t h e r  o n e  p i n t  o r  o n e  

q u a r t  m e a s u r e m e n t s  I n t o  n e w ,  c le a n ,  m e l a l  s c r e w - c a p  c o n t a in e r s .  A l l  

s a m p le s  w i l l  b e  d e l iv e r e d  lo  U ie  I n d e p e n d e n t  t e s U n g  l a b o r a t o r y .  A  

s t a n d a r d  s in g le  t e s t  w i l l  b e  r u n  t o  d e t e r m in e  p o u r  p o in t ,  c lo u d  p o in t ,  a n d  

w a t e r  c o n t e n t .  A n  u m p i r e  s c r ie s  m a y  b e  r u n  w i t h  U ie  r e q u i r e d  n u m b e r  

o f  t e s t s  to  d e t e r m in e  U ie  B T U  v a lu e  o f  U ie  f u e l .  C i t y  w i l l  f i n a l l y  a c c e p t  

d c l l v c i y  u p o n  r e c e ip t  o f  t e s t  r e p o r t s  c o n f i r m i n g  t h a t  L h e  f u e l  m e e t s  U ie  

s p e c l f lc a U o n s .  C i t y  w i l l  s u p p l y  s e l l e r  u y  f a x  m a c l i l n e  w i t h  a  c o p y  o f  t h e  

r e s u l t s  o f  t h i s  I c s U n g  w i t h i n  s i x  (6 )  d a y s  o f  d e l iv e r y .  R c J c c U o n  o f  a l l  o r  

p a r t  o f  U ie  d e l iv e r e d  f u e l  f o r  a n y  r e a s o n  s h a l l  n o t  r e l ie v e  t h e  s e l l e r  f r o m  

t im e l y  c o m p l ia n c e  w J U i U ie  t e r m s  a n d  c o n d i t i o n s  o f  U i ls  a g r e e m e n t .  T h e  

c o s t  o f  t i l l s  t e s t in g  w i l l  b e  t h e  r e s p o n s i b i l i t y  o f  c i t y .

3 .  Q u a n U ly .  S e l le r  w i l l  d e l i v e r  and c i t y  w i l l  accept a  quantity o f

a p p r o x i m a t e l y __________  g a l lo n s .  S e l le r  a g r e e s  t o  r e v i s io n s  I n  d e l iv e r e d

q u a n t i t i e s  u p  to  a  t o t a l  d e l iv e r e d  a m o u n t  o f  g a l lo n s  i f  n o m in a t e d

b y  c i t y  3 0  d a y s  p r i o r  t o  t h e  l i f t i n g  s c h e d u le  p r o v id e d  b y  t h e  s e l le r .

T h e  c i t y  f u e l  t a n k s  s l i a l l  b e  c h e c k e d  f o r  f u e l  c o n t e n t  p r i o r  t o  d e l i v e r y  o f  

t h e  f u e l  r e q u i r e d  b y  t i l l s  a g r e e m e n t .  T h e  l i q u i d  le v e l  s h a l l  b e  c h e c k e d  b y  

u s i n g  t h e  I n s t a l le d  g u a g e s  a n d / o r  U ie  t h i e f  h a t c h ,  w h ic h e v e r  t o s t  ls  

a c c e p t a b le  t o  t h e  p a r t ie s .  I n  a d d i t i o n ,  p r i o r  t o  d e l i v e r y , t h e  t e m p e r a t u r e  

o f  U ie  f u e l  I n  t h e  t a n l t s  s h a l l  b e  d e t e r m in e d  a n d  r e c o r d e d .  A f t e r  d e l i v e r y  

o f  t h e  f u e l  m id  f o l l o w in g  a  2 4 - h o u r  s e t t l i n g  p e r io d ,  t h e  f u e l  le v e ls  a n d  U ie  

t e m p e r a t u r e s  I n  U ie  t a n k s  w i l l  b e  m e a s u r e d .  S t a n d a r d  c o r r e c t i o n  

m e t h o d s  to  s i x t y  d e g r e e s  F a h r e n h e i t  ( 0 0  d e g r e e s  F )  a n d  c e r t i f i e d  t a n k  

s t r a p p in g  c l i a r t s  s l i a l l  b e  u t i l i z e d  t o  d e t e r m in e  t h e  a c t u a l  q u a n t i t y  o f  t h e  

f u e l  t i i a t  l i a s  b e e n  d e l iv e r e d .  C i t y  w i l l  g i v e  t h e  s e l l e r  2 4 - h o u r s  n o t i c e  o f  

i n t e n t  t o  d e t e r m in e  t h e  q u a n t i t y  o f  f u e l  d e l iv e r e d  a n d  w i l l  a l l o w  r e p r e ­

s e n t a t iv e s  o f  s e l le r  t o  b e  p r e s e n t  d u r i n g  d e t e r m in a t i o n  o f  t h e  q u a n t i t y  o f  

f u e l  d e l iv e r e d

4 .  P r ic e .  T h e  c o n t r a c t  p r i c e  to  b e  p a id  b y  c i t y  f o r  f u e l  d e l i v e r e d  a n d

m e e t in g  t h e  s t a n d a r d s  r e q u i r e d  u n d e r  t h i s  a g r e e m e n t  w i l l  b e  $  p e r

g a l lo n .  T i l l s  p r i c e  I n c lu d e s  a l l  p r o d u c t  c o s t s ,  lo a d in g ,  t r a n s p o r l a U o n ,



c a r g o  I n s u r a n c e  a n d  o f f l o a d in g  e x p e n s e .  T h i s  p r i c e  I n c lu d e s  f e d e r a l  L U S T  

a n d  S u p c r f u n d  ta x e s .  I f  a p p l ic a b le .

5 . P r ic e  A d j u s t m e n t .  T h e  c o n t r a c t  p r i c e  w i l l  b e  a d ju s t e d  I n  c i t h e r  o r  

a n y  o f  U ie  f o l l o w i n g  c i r c u m s t a n c e s :

A .  T h e  B T U  c o n t e n t  ( g r o s s  h e a t in g  v a lu e  p e r  g a l lo n )  l s  d e t e r m in e d  b y  

U ie  u m p i r e  te s L s  s e t  o u t  I n  s e c t io n  2  T  t i l l s  a g r e e m e n t  to  b e  le s s  t h a n  o n e  

h u n d r e d  a n d  t h i r t y  e ig h t  t h o u s a n d  ( 1 3 8 , 0 0 0 )  L3 T U s  p e r  g a l lo n ,  i n  w h i c h  

t h e  c o n t r a c t  p r i c e  s h a l l  b e  p r o p o r t i o n a t e l y  i  e d u c e d  I n  t h e  s a m e  p r o p o r t i o n  

U ia t  t h e  a c t u a l  t e s t e d  B T U  c o n t e n t  o f  t h e  d e l iv e r e d  f u e l  ls  le s s  t h a n  o n e  

h u n d r e d  a n d  t h i r t y  e ig h t  ( 1 3 8 , 0 0 0 )  B T U s  p e r  g a l lo n .

B .  I f  t h e  O i l  P r ic e  I n f o r m a t i o n  S e r v ic e  (O P IS )  A n a c o r l c s  a v e r a g e  r e p o r t e d  

p r i c e  f o r  d ie s e l  f u e l  N o . 1 o n  U ie  d a t e  o f  l l f U n g  o f  a n y  p a r t i c u l a r  d e l iv e r y

Is  d i f f e r e n t  U ia n  $  p e r  g a l lo n ,  U ie  c o n t r a c t  p r i c e  s l i a l l  b e  c iU ic r

r e d u c e d  o r  I n c r e a s e d  b y  U ie  s a m e  a m o u n t  I n  d o l l a r s  t h a t  t h e  O P IS  

A n a c o r l c s  a v e r a g e  r e p o r t e d  p r i c e  o n  U ie  d a y  o f  l l f U n g  Is  I c ^ s  U ia n  o r  m o r e

t h a n  $  p e r  g a l lo n  ( lh e  a d ju s t e d  p r i c e  e q u a ls  U ie  c o n t r a c t  p r i c e  p l u s

t h e  f i g u r e  c r e a t e d  w h e r e  $  p e r  g a l lo n  is  s u b t r a c t e d  f r o m  U ie  O P IS

A n a c o r t e s  a v e r a g e  r e p o r t e d  p r i c e  l o r  d ie s e l  f u e l  N o .  1 o n  t h e  d a y  o f  l l fU n g ) .  

S e l le r  a g r  e e s  t o  n o U f y  c i t y  o f  t h e  e x a c t  d a t e  o f  l i f t  a n d  t o  s u p p l y  c i l y  w i t h  

a  c o p y  o f  t h e  O P IS  A n a c o r l c s  a* c r u g e  p r i c e  f o r  d ie s e l  f u e l  N o .  1 a s  o f  U ie  

d a t e  o f  l i f t i n g  p r i o r  t o  d c l l v r . . ,  to  c i t y .

6 .  D e l iv e r y .  S e l le r  a g r e e s  l o  b e g in  a n d  c o m p le t e  d e l iv e r y  f o r  a  m i n i m u m

o f  g a l l o n s  w i t h i n  t h e  p e r io d  M a y  1 5  lo  J u n e  1 5 . B a la n c e  o f  d e l iv e r y

w i l l  b e  c o m p le t e d  a l l c r  A u g u s t  1, b u t  n o t  l a t e r  t h a n  S e p t e m b e r  3 0 .  I n  U ie  

e v e n t  s e l le r  d o c s  n o t  c o m p le t e  d e l iv e r y  w i t h i n  t h e  d a t e s  s t a t e d  a b o v e ,  c i t y  

m a y ,  a t  c i t y ' s  o p t i o n ,  d e c la r e  s e l le r  I n  b r e a c h  o f  U i ls  a g r e e m e n t  a n d  s e c u r e  

s u b s t i t u t e  f u e l  a t  t h e  s e l l e r ’s  e x p e n s e  e x c e p t  t o  t h e  e x t e n t  d e l i v e r y  Is  

p r e c lu d e d  b y  S e c t io n  1 0  (B )  h e r e in .

7 .  D is c h a r g e .

A .  E x c e p t  a s  p r o v id e d  h e r e in ,  s e l l e r  s l i a l l  b e  s o l e ly  r e s p o n s ib l e  f o r  

d e l iv e r y ' a n d  o f f l o a d i n g  o f  f u e l  l o  c i t y  f u e l  t a n k s .  S e l le r  s l i a l l  b e  t h e  

o p e r a t o r  i n  c h a r g e  o f  o f f l o a d in g  a n d  s h a l l  p r o v id e  t h e  s e r v ic e s  o f  a  

q u a l i f i e d  p e r s o n  I n  c h a r g e  t o  s u p e r v i s e  t h e  o f f l o a d i n g  lo  t h e  c i t y  h e a d e r  

d u r i n g  a l l  t im e s  o f  d i s c h a r g e .  S e l le r  c e r t i f i e s  t h a t  s e l l e r ’s  b a r g e  a n d  

f a c i l i t i e s  a r c  s u i t a b l e  f o r  o f f l o a d in g  t o  c i t y .  C l l y  c e r t i f i e s  a s  f o l lo w s :

(1 )  O i r  H u n d r e d  F i f t y  F e e t  1 1 5 0  11.) o f  f o u r - i n c h  ( • ! ' )  o i l  t r a n s f e r  h o s e  

ls  a d e q u a t e  t o  r e a c h  f r o m  t h e  s id e  o f  I h e  b a r g e  t o  c i t y ’s  p i p e l i n e  h e a d e r .

(2 )  C i t y  w i l l ,  u p o n  r e q u e s t ,  c e r t i f y  t h e  le n g t h  a n d  d i a m e t e r  o f  t h e  

p i p e l in e  e x t e n s io n  f r o m  t h e  h e a d e r  a l  l h e  d o c k  to  l i r e  t h r e e - w a y  c o u p l i n g .



(3 ) C i t y  w i l l ,  u p o n  r e q u e s t ,  c c r U iy  t h e  m a x i m u m  w o r k i n g  p r e s s u r e  o f  

c i t y  p ip e l in e s .

(4 ) C i t y  h a s  o n  f i l e  a n  a p p l i c a b le  c o n t in g e n c y  p l a n  a s  r e q u i r e d  b y  t h e  

U .S .  C o a s t  G u a r d ,  E P A  a n d  A D E C .

(5 ) C i t y  w i l l  p r o v id e  a p p r o p r ia t e  w a r n i n g  s ig n s  a s  r e q u i r e d  b y  U .S .  

C o a s t  G u a r d  r e g u la t io n s .

D . S e l le r  w i l l  d e l iv e r  f u e l  b y  b a r g e  t o  c i t y  a n d  w i l l  b e  r e s p o n s ib l e  f o r  a l l  

o f f l o a d in g  o f  f u e l ,  p u m p in g ,  a n d  c o n n e c t i o n  o f  s e l le r ’s  f a c i l i t i e s  t o  t h e  c i t y  

p i p e l i n e  h e a d e r .  A d d i t i o n a l l y ,  s e l le r  s h a l l  f u r n i s h  p e r s o n n e l  q u a l i f i e d  to  

o p e r a te  t h e  b a r g e ,  b c r L h  L h e  b a r g e ,  l i e  u p  U ie  b a r g e ,  u n U e  t h e  b a r g e ,  a n d  

d i s c h a r g e  f u e l  I n t o  c i t y  f a c l l iU e s .  W o r k  p e r f o r m e d  b y  t h e  s e l l e r  s h a l l  b e  

p e r f o r m e d  w i t h  t h e  e x e r c is e  o f  o r d l n a i y  c a r e ,  a n d  s e l le r  a g r e e s  t o  e x e r c is e  

s u c h  c a r e  t o w a r d  U ie  c i t y  f a c i l i t i e s .  I n  U i ls  r e s p e c t ,  s e l le r  w i l l  h o l d  c i t y ,  

t o g e t h e r  w lU i  I t s  o f f ic e r s ,  a g e n ts  a n d  e m p lo y e e s ,  h a r m le s s  f r o m  a n d  

i n d e m n i f y  c i l y  f r o m  a n y  l i a b i l i t y  o r  c la im  o f  l i a b i l i t y ,  a n d  d e f e n d  c i t y ,  I t s  

o f f ic e  s ,  a g e n ts  a n d  e m p lo y e e s ,  f r o m  a n y  s u c h  c la im  f o r  d a m a g e  t o  t h e  

d o c k  f a c l l iU e s  o r  o U ic r  p r o p e r t y  lo c a t e d  o n  t h e  d o c k  f a c i l i t i e s  a s  a  r e s u l t  

o f  s e l le r ’s  n e g l ig e n t  o p e r a t i o n  o f  i t s  b a r g e  o r  d t s c h a r e  o f  f u e l .

C .  D is c h a r g e  o f  f u e l  b y  s e l l e r  t o  c i t y  f a c i l i t i e s  w i l l  b e  a c c o m p l i s h e d  a t  

c o n s t a n t  o p e r a t i n g  p r e s s u r e s  n o t  to  e x c e e d  o n e  h u n d r e d  ( 1 0 0 )  p s l .  

Q u a l i f i e d  s e l le r  o p e r a to r s  w i l l  b e  u t i l i z e d  t o  e n s u r e  t h a t  p u m p s  a r c  

o p e r a te d  s o  a s  lo  a v o id  s u r g in g  o r  a i r  h a m m e r in g  w h i c h  m i g h t  p e r m i t  

p r e s s u r e  to  e x c e e d  c o n s t a n t  p r e s s u r e  r e q u i r e m e n t s .

D .  C i t y  a g r e e s  lo  p r o v id e  s h o r e s ld c  p e r s o n n e l  to  b e  r e s p o n s ib l e  f o r  

v a lv e ,  t a n k ,  a n d  p ip e l in e  w a t c h .

E .  C i t y  a g r e e s  to  a c c e p t  r e s p o n s ib i l i t y  f o r  1 c a lc s  f r o m  c i t y ' s  h e a d e r  

t h r o u g h  i t s  p ip e s  a n d  I n t o  I t s  t a n k s  e x c e p t  w h e r e  le a k s  r e s u l t  f r o m  f a i l u r e  

o f  s e l le r  t o  o b s e r v e  r e q u i r e m e n t s  o f  U i ls  a g r e e m e n t .

8 .  P a y m e n t .  I n v o ic e s  s h a l l  b e  s u b m i t t e d  t o  c i t y  a t  t h e  f o l l o w i n g  a d d r e s s :

__________________________________. I n v o ic e s  s h a l l  r e f l e c t  t h e  d a t e  a n d  q u a n t i t y

o f  f u e l  d e l iv e r e d  to  t h e  c l l v .  I n v o ic e s  s h a l l  h e  p a id  w i t h i n  d a y s  o f

receipt.

9 .  G e n e r a l  T e r m s .

A .  D e f a u l t  o f  a n y  p a r t y  o r  f a i l u r e  b y  a n y  p a r t y  t o  p e r f o r m  o r  f u l f i l l  a n y  

o b l i g a t i o n  im p o s e d  u p o n  t h a t  p a r l y  a s  d e s c r ib e d  i n  t h i s  a g r e e m e n t  s h a l l  

J u s t i f y  t e r m in a t i o n  o f  t h i s  a g r e e m e n t  b y  t h e  n o n d e f a i d l i n g  p a r l y .  W a iv e r



b y  a n y  p a r l y  o f  a n y  b r e a c h  h e r e o f  s h a l l  n o l  b e  d e e m e d  lo  b e  a  w a iv e r  I n  

L h e  p e r f o r m a n c e  o f  U i ls  a g r e e m e n t .

13. N e lU ie r  c i t y  n o r  s e l le r  s h a l l  b e  I n  b r e a c h  o f  I t s  o b l ig a t io n s  h e r e u n d e r  

l o  U ie  e x t e n t  t h a t  p e r f o r m a n c e  is  p r e v e n te d ,  d e la y e d ,  o r  d im in i s h e d  a s  a  

r e s u l t  o f  a c t s  o f  g o d :  s t r i k e s  o r  la b o r  t r o u b le s :  c h a n g e s  i n  U ie  a p p U c a b le  

la w s  o r  r c g u la U o n s ;  f i r e ,  f lo o d ,  w i n d s t o r m ,  e x p lo s io n ,  o r  e a r t h q u a k e ;  r i o t :  

w a r ;  s a b o t a g e ;  o r  h o s U l iU e s ;  c o u r t  I n j u n c t i o n  o r  o r d e r s ;  a n d  a n y  o U ic r  

s i m i l a r  c a u s e  o r  c a u s e s  b e y o n d  U ie  c o n t r o l  o f  t h e  p a r t y  a f f e c t e d  U ie r e b y .

C . T h i s  a g r e e m e n t  c o n s lU t u t c s  t h e  s o le  a g r e e m e n t  b e t w e e n  th e  p a r U e s .  

A n y  a m e n d m e n t  to  t h i s  a g r e e m e n t  m u s t  b e  i n  w r i t i n g  s ig n e d  b y  b o U i  

p a r U e s .

D .  N e lU ie r  c i t y  n o r  s e l le r  s h a l l  I n  a n y  e v e n t  b e  r e s p o n s ib le  f o r  c o n s c -  

q u e n U a l  o r  s p e c ia l  d a m a g e s ,  i n c l u d i n g  w i t h o u t  l l in U a U o n ,  lo s s  o f  p r o f l l s .  

lo s s  o f  u s e  o f  p r o p e r t y ,  d e la y ,  o r  d a m a g e s  c o n s c q u e n U a l  u p o n  lo s s  o f  u s e ,  

w h e t h e r  r e s u lU n g  f r o m  U ie  n e g l ig e n c e  o f  e i t h e r  p a r l y  a n d  e v e n  I f  lh e  

p o s s i b i l i t y  o f  s u c h  d a m a g e s  Is  o r  w a s  f o r e s e e a b le  b y  e i t h e r  o f  t h e m .

E .  T i l l s  a g r e e m e n t  s h a l l  b i n d  t h e  s u c c e s s o r s  a n d  a s s ig n s  o f  e a c h  p a r t y  

h e r e t o ,  a n d  n o  a s s i g n m e n t  s h a l l  b e  m a d e  w i t h o u t  t h e  c o n s e n t  o f  U ie  o U ic r  

p a r t y .

I N  W IT N E S S  W I I E R E O F  t h e  p a r t i e s  e x e c u t e  t h i s  a g r e e m e n t  f o r  t h e  

u r p o s e s  s e t  f o r t h  U ie r c ln

A T E D : __________ C I T Y  O F ______________________

M a y o r  

T f E S T :

ity C lerk 

TED: COMPANY



A l l  d ie s e l  f u e l  d e l iv e r e d  s h a l l  b e  p r e m iu m  q u a l i t y ,  l i g h t  c o lo r e d ,  1 0 0  

p e r c e n t  d i s t i l l e d  A m e r i c a n  S o c ie t y  o f  T e s t i n g  a n d  M a t e r i a l s  ( A T S M )  d ie s e l  

f u e l  N o .  1 , a n d  m e e t  L h e  r e q u i r e m e n t s  o f  A S T M  D 9 7 5  f o r  t h e  G r a d e  I D  

f u e l .

D ie s e l  f u e l  N o .  1 s p e c i f i c a t i o n  d a t a :

1. A P I  s h a l l  e q u a l  o r  e x c e e d  3 9 . 0  g r a v i t y  d e g r e e s

2 .  C lo u d  p o in t  s h a l l  b e  m i n u s  3 5  d e g r e e s  F a h r e n h e i t  o r  lo w e r .

3 .  P o u r  p o in t  s h a l l  b e  m i n u s  4 5  d e g r e e s  F a h r e n h e i t  o r  lo w e r .

4 .  c  r  s h a l l  b e  0 . 1 0  m a s s  p e r c e n t a g e  o r  lo w e r .

5 .  S e d im e n t  a n d  w a t e r  v o l u m e  s h a l l  b e  le s s  t h a n  . 0 5  o f  1 p e r c e n t .

G. C e ta n e  n u m b e r  s h a l l  b e  w i t h i n  t h e  r a n g e  o f  4 5 .  p l u s  o r  m i n u s  2 .

7 . D ' lU  p e r  g a l lo n ,  g r o s s  -  1 3 3 , 6 0 0  m i n i m u m

8 .  F la s h  p o in t ,  P c n s k y - M a r t e n s  s l u i l l  b e  w i t h i n  t h e  r a n g e  o f  1 1 0  to  1 4 0  

d e g r e e s  F a h r e n h e i t

9 .  A T S M  d i s t i l l a t i o n  s h a l l  n o t  e x c e e d  4 2 0  d e g r e e s  F a h r e n h e i t  a t  t h e  

r a n g e  9 0  p e r c e n t  r e c o v e r e d  p o i n t

A n y  t e s t in g  w i l l  b e  d o n e  I n  a c c o r d a n c e  w i t h  s t a n d a r d  A S T M  D 9 7 5 .  

D id d e r s  s h a l l  s u b m i l  a  c e r t l l l c a l c  v e r i f y i n g  t h e  p r o d u c t  to  b e  d e l iv e r e d  

e q u a ls  o r  e x c e e d s  s p e c i f ie d  s t a n d a r d s .

F u e l  s p e c if ic a t io n s



APPENDIX G: 69

A G R E E M E N T  F O R  T H E  S U P P L Y  O F  P E T R O L E U M  P R O D U C T S  B E ­

T W E E N  'H  I E  C I T Y  O F _____________ A N D ________________C O M P A N Y

'IT I IS  A G R E E M E N T  m a d e  U i l s ______d a y  o f  , 1 9 _ ,  b y  a n d  b e t w e e n

U ie  C i t y  o f _______________, a  m u n i c i p a l  c o r p o r a U o n  o f  t h e  S la t e  o f  A la s k a ,

h e r e i n  c a l le d  " c i t y , "  a n d ______________ c o m p a n y ,  a  c o r p o r a U o n  a u U io r lz e d

t o  d o  b u s in e s s  I n  t h e  S t a t e  o f  A la s k a ,  w h o s e  a d r e s s  l s ____________________ ,

h e r e i n  c a l le d  " s e l le r " :

1. Q U A N T I T Y :  S e l le r  a g r e e s  to  s e l l  U ie  f o l l o w in g  d e s c r ib e d  p e t r o le u m  

p r o d u c t s ,  c o n f o r m in g  to  c i t y  s p e c l f lc a U o n s  a t t a c h e d  h e r e t o  a n d  m a d e  a  

p a r t  o f  t h i s  c o n t r a c t ,  a n d  d e l iv e r  t h e  s a m e  b y  w a t e r b o r n e  I r a n s p o r t a U o n  

to  U ie  c i t y  a t  i t s  s t o r a g e  t a n k s  lo c a t e d  o n  t h e  c i t y  w a t e r f r o n t :

 g a l lo n s  o f  d ie s e l  f u e l  N o .  1

________________g a l lo n s  o f  r e g u l a r  g r a d e  g a s o l in e

2 .  P R I C E :  C i t y  s h a l l  p a y  $  p e r  g a l l o n  o f  d ie s e l  f u e l  N o .  1 a n d  $ ____

p e r  g a l l o n  o f  r e g u l a r  g r a d e  g a s o l in e  w i t h i n  U i i r l y  d a y s  o f  in v o ic e  a f t e r  

d e l i v e r y  o f  p r o d u c t s .  T h e  s t a t e d  p r i c e  is  C IF  ( c o s t ,  in s u r a n c e  a n d  f r e ig h t )  

t o  U ie  p o i n t  o f  d e l i v e r y  a n d  i n c lu d e s  a l l  f e d e r a l  a n d  s t a t e  t a x e s  a n d  a n y  

o U ie r  fe e s  o r  c h a r g e s  a s s e s s e d  a g a in s t  U ie  p r o d u c t s  w h i l e  I n  t r a n s i t .

3 .  D E L I V E R Y :  D e l iv e r y  o f  U ie  a b o v e  d e s c r ib e d  p r o d u c t s  s h a l l  b e  o n  t h e  

f o l l o w in g  d a t e s  I n  U ie  s t a t e d  a m o u n t s  p l u s  o r  m in u s  14  d a y s :

 g a l lo n s  o f  d ie s e l  f u e l  N o .  1 b y ___________

_g a l lo n s  o f  d ie s e l  f u e l  N o .  1 b y _________________________ .

_g a l lo n s  o f  d ie s e l  f u e l  N o .  1 b y _________________________ .

______________g a l lo n s  o f  r e g u l a r  g r a d e  g a s o l in e  b y ______.

______________g a l lo n s  o f  r e g u l a r  g r a d e  g a s o l in e  b y ______ .

______________g a l lo n s  o f  r e g u l a r  g r a d e  g a s o l in e  b y ______ .

F a i l u r e  to  d e l i v e r  p r o d u c t s  b y  lh e  d a t e s  s t a t e d  s h a l l  r e s u l t  i n  a  p e n a l t y

o f  $  p e r  d a y  u n t i l  d e l iv e r y  i s  m a d e .  A l l  f u e l  o r d e r e d  m u s t  b e

d e l iv e r e d  p r i o r  t o  ( h e  o n s e t  o f  f r e e z e - u p  c o n d i t i o n s  t h a t  w i l l  p r e v e n t  

d e l iv e r y  b y  w a t e r  b o r n e  U a n s p o r t a t l o n .  ' I h e  s e l le r  a s s u m e s  th e  r i s k ,  

s u b je c t  t o  a n y  c o n d i t i o n s  s e t  f o r t h  i n  t h i s  a g r e e m e n t ,  o f  d e l i v e r y  p r i o r  l o  

f r e e z e - u p  c o n d i t i o n s .  I t  s h a l l  b e  s e l le r s  s o le  r e s p o n s ib i l i t y  to  d e l iv e r

S a m p le  N o . 2 :



p r o d u c t s  b y  o t h e r  m e a n s  o f  t r a n s p o r t a t i o n  f o r  t h e  s a m e  c o n t r a c t  p r i c e  

s h o u l d  s e l le r  f a l l  t o  m a k e  a l l  d e l iv e r ie s  b y  w a t e r b o r n e  t r a n s p o r t a t i o n  p r i o r  

to  t h e  o n s e t  o f  f r e e z e - u p  c o n d i t i o n s ,  ' i h e  s e l le r  s h a l l  n o t  b e  e x c u s e d  f r o m  

t h e  t e r m s  o f  t i l l s  a g r e e m e n t  b e c a u s e  d e l iv e r y  o f  f u e l  b y  o t h e r  m e a n s  o f  

t r a n s p o r t a t i o n  a t  t i r e  s a m e  p r i c e  ls  to o  e x p e n s iv e  o r  c o m m e r c ia l l y  im p r a c ­

t i c a l .

D e l iv e r y  o p e r a t i o n s  s h a l l ,  w h e n e v e r  p o s s ib le ,  t a k e  p la c e  w h e n  t h e r e  is  

s u f f i c i e n t  d a y l i g h t  lo  v i s u a l l y  o b s e r v e  a l l  a r e a s  a f f e c t e d  b y  d e l iv e r y ,  

i n c l u d i n g  c i t y  s t o r a g e  t a n k s  a n d  t h e  f i l l  l i n e .  A  d i l i g e n t  e f f o r t  s h a l l  b e  m a d e  

b y  s e l le r  to  p r o v id e  a d e q u a t e  a d v a n c e  n o t i c e  to  c i t y  o f  e a c h  d e l iv e r y  a n d  

to  e s t a b l i s h  a  t im e t a b le  f o r  d e l iv e r y .  I t  w i l l  b e  t h e  r e s p o n s ib i l i t y  o f  s e l le r  

t o  a s s ig n  a  r e s p o n s ib le  i n d i v i d u a l  t o  m o n i t o r  t h e  c i t y  s t o r a g e  t a n k s ,  

o p e n in g  a n d  c lo s in g  v a lv e s  a s  r e q u i r e d  a n d  m a i n t a i n i n g  t w o - w a y  c o m ­

m u n i c a t i o n  w i t h  t h e  p u m p  o p e r a t o r  d u r i n g  a l l  p u m p i n g  o p e r a t i o n s .

I n  n o  e v e n t  l s  a n y  c i t y  s t o r a g e  t a n k  t o  b e  f i l l e d  b e y o n d  n i n e t y - f o u r  

p e r c e n t  ( 9 4 % )  o f  i t s  t o t a l  c a p a c i t y ;  d o in g  s o  m a y  r e s u l t  i n  f u e l  e x p a n s io n  

b e y o n d  t h e  c a p a c i t y  o f  t h e  f u e l  t a n k  r e s u l t i n g  i n  a  f u e l  s p i l l .

3 .  M E T E R  T IC K E T S :  S e l le r  s h a l l  p r o v id e  v a l id  m e t e r  t i c k e t s  f r o m  a  

m e t e r  c u r r e n t l y  le g a l l y  c a l ib r a t e d  i n  s u c h  a  f o r m a t  a s  to  I n d i c a t e  t h e  e x a c t  

n u m b e r  o f  g a l lo n s  d e l iv e r e d  i n t o  c i t y  s t o r a g e  t a n k s  s o  t h a t  d e l iv e r ie s  c a n  

b e  a c c u r a t e l y  a n d  f a i r l y  d e t e r m in e d .  S ig n i n g  o f  r e c e ip t  f o r  p e t r o le u m  

p r o d u c t s  s h a l l  b e  i n  s u c h  a  m a n n e r  t h a t  a n  e x p la n a t io n  ls  g iv e n  to  t h e  

c i t y  r e p r e s e n t a t iv e ,  c l e a r l y  a n d  f a i r l y  e x p la in i n g  w h a t  I s  b e in g  s ig n e d  a n d  

h o w  U ie  d e l iv e r e d  q u a n t i t y  w a s  d e t e r m in e d .

4 .  I N V O IC E S ;  I n v o ic e s  s h a l l  b e  s u b m i t t e d  to  c i t y  a t  t h e  f o l l o w in g

a d d r e s s : _________________________________ . I n v o ic e s  s h a l l  r e f le c t  t h e  d a le  a n d

q u a n t i t y  o f  f u e l  d e l iv e r e d  t o  t h e  c i t y  a n d  s h a l l  b e  s u b m i t t e d  w i t h  t h e  

a p p r o p r ia t e  m e t e r  t i c k e t  a t t a c h e d  a s  d e s c r ib e d  i n  s e c t io n  3 .

5 .  P R O D U C T  W A R R A N T Y :  S e l le r  w a r r a n t s  t h a t  t h e  p e t r o le u m  p r o d u c t s  

d e l iv e r e d  s h a l l  c o n f o r m  to  t h e  s p e c i f i c a t i o n s  a t t a c h e d  h e r e t o .  A l l  p r o d u c t s  

s u p p l i e d  a r c  s u b je c t  to  v e r i f i c a t i o n  t e s t in g  b y  I n d e p e n d e n t  le s t .  I f  t e s t in g  

in d ic a t e s  U ie  p r o d u c t  d o e s  n o t  c o n f o r m  to  s p e c l f ic a U o n s ,  t h e  c i t y  a t  I t s  

s o le  o p t io n ,  m a y  r e q u i r e  t h e  s e l le r  to  e i t h e r :  a )  r e m o v e  t h e  n o n s p e c l f l c a -  

U o n  p r o d u c t ,  i n c l u d i n g  a n y  e x i s t i n g  p r o d u c t  t h a t  m a y  h a v e  b e e n  c o n ­

t a m i n a t e d ,  a n d  r e p l a c e  t h e  n o n s p c c i f i c a t l o n  p r o d u c t  a n d  a n y  

c o n t a m in a t e d  f u e l  w lU i  p r o d u c t  U ia t  compiles w i t h  a l l  s p e c l f i c a U o n s ,  o r

b )  I m p o s e  a  p e n a l t y  o f  c e n t s  p e r  g a l lo n ,  w h ic h  p e n a l t y  s h a l l  b e  p a id

d i r e c t l y  t o  c i t y  o r  d e d u c t e d  f r o m  p a y m e n t s  d u e  o r  t o  b e c o m e  d u e  to  t h e  

s e l le r .

W h e n e v e r  a  p e r io d ic  t e s t  i n d ic a t e s  t h a t  p r o d u c t  d e l iv e r e d  d o e s  n o t  

c o n f o r m  t o  s p e c i f i c a t i o n s ,  a l l  p r o d u c t  d e l iv e r e d  s in c e  lh e  d a t e  o f  t h e  la s t
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l e s t  m a y ,  a t  t h e  s o le  o p t io n  o f  t h e  c i t y ,  b e  c o n s id e r e d  a s  n o t  m e e t in g  t h e  

s p e c i f i c a t i o n s  a n d  s h a l l  b e  s u b je c t  t o  t h e  p r o v is io n s  o f  U i ls  s e c U o n .

6 .  P O L L U T IO N :  S e l le r  w a r r a n t s  t h a t  i t  w i l l  c o m p ly  w l U i  t h e  U .S .  

F e d e r a l  W a t e r  P o l l u t i o n  C o n t r o l  A c t  o f  1 9 7 0  a s  a m e n d e d ,  a n d  U ia t  a l l  

t r a n s p o r t a t i o n  u n i t s  s h a l l  h a v e  s e c u r e d  a n d  c a r i y  a b o a r d  c u r r e n t  U .S .  

F e d e r a l  M a r iU m e  C o m m is s io n  C e r t i f i c a t e s  o f  F in a n c ia l  R e s p o n s ib i l i t y  ( o i l  

p o l l u t i o n ) .  F u r U ie r ,  s e l l e r  w a r r a n t s  t h a t  a l l  t r a n s p o r l a U o n  u n i t s  a r c  i n  

c o m p l ia n c e  w i t h  a l l  a p p l i c a b le  U .S .  C o a s t  G u a r d  r e g u la U o n s  i n  e f f e c t  f r o m  

U m e  t o  U m e ,  i n  p a r U c u la r ,  U io s e  r e g u la U o n s  p e r t a in in g  to  t h e  a v a i l a b i l i t y  

o f  o i l  s p i l l  c o n t a i n m e n t  e q u ip m e n t .  S e l le r  s h a l l  c o m p ly  w lU i  a l l  o U ie r  la w s ,  

r u l e s ,  a n d  r e g u la U o n s  r e l a t i n g  to  w a t e r  o r  o i l  p o l lu U o n .

I t  s l i a l l  b e  s e l le r 's  r e s p o n s ib i l i t y  to  t a k e  w h a t e v e r  m e a s u r e s  a r e  n e c e s ­

s a r y  t o  p r e v e n t  o r  m iU g a t e  a n y  d a m a g e  t h a t  m a y  r e s u l t  f r o m  a n  e s c a p e  

o r  d i s c h a r g e  o f  o i l  w h i c h  c a u s e s  o r  t h r e a t e n s  to  c a u s e  e n v i r o n m e n t a l  

d a m a g e .

S e l le r  s h a l l  c a n y  U i i r d  p a r l y  p o l l u t i o n  l i a b i l i t y  i n s u r a n c e  c o v e r in g  a l l  

t r a n s p o r l a U o n  u n i t s  u s e d  I n  t h e  p e r f o r m a n c e  o f  t h i s  c o n t r a c t .  T h e  l i m i t s  

o f  l i a b i l i t y  s h a l l  n o t  b e  le s s  U ia n  $ 1 , 0 0 0 , 0 0 0  p e r  o c c u r e n c e .  C i t y  s h a l l  b e  

n a m e d  a s  a n  a d d lU o n a l  I n s u r e d  o n  U ie  p o l i c y  w l U i  r e s p e c t  t o  U ie  

p e r f o r m a n c e  u n d e r  U i ls  c o n t r a c t  a n d  U ie  p o l i c y  s l i a l l  c o n t a in  a  w a iv e r  o f  

s u b r o g a U o n  a g a in s t  c i t y .

7 . P E R F O R M A N C E  B O N D :  A  p e r f o r m a n c e  b o n d  I n  f o r m  s a U s f a c lo r y  to  

c i t y  s h a l l  b e  f u r n i s h e d  b y  s e l le r  a t  i t s  e x p e n s e .

IN  W IT N E S S  W H E R E O F  t h e  p a r t i e s  e x e c u t e  U i ls  a g r e e m e n t  f o r  t h e  

p u r p o s e s  s e t  f o r U i  t h e r e in

D A T E D : _________  C l l Y  O F  ____________________________

M a y o r

A T T E S T :

C i t y  C l e r k

D A T E D : __________  C O M P A N Y

By



A l l  d ie s e l  f u e l  d e l iv e r e d  s h a l l  b e  p r e m iu m  q u a l i t y ,  l i g h t  c o lo r e d ,  1 0 0  

p e r c e n t  d i s t i l l e d  A m e r i c a n  S o c ie t y  o f  T e s t i n g  a n d  M a t e r i a l s  (A T S M )  d ie s e l  

f u e l  N o .  I ,  a n d  m e e t  t h e  r e q u i r e m e n t s  o f  A S T M  D 9 7 5  f o r  t h e  G r a d e  I D  

f u e l .

D ie s e l  f u e l  N o .  1 s p e c i f i c a t i o n  d a t a :

1. A P I  s h a l l  e q u a l  o r  e x c e e d  3 9 . 0  g r a v i t y  d e g r e e s

2 .  C lo u d  p o in t  s h a l l  b e  m in u s  3 5  d e g r e e s  F a h r e n h e i t  o r  lo w e r .

3 .  P o u r  p o in t  s h a l l  b e  m in u s  4 5  d e g r e e s  F a h r e n h e i t  o r  lo w e r .

4 .  S u l f e r  s h a l l  b e  0 . 1 0  m a s s  p e r c e n t a g e  o r  lo w e r .

5 .  S e d im e n t  a n d  w a t e r  v o lu m e  s h a l l  b e  le s s  U ia n  . 0 5  o f  1 p e r c e n t .

G. C c t a n e  n u m b e r  s h a l l  b e  w i t h i n  t h e  r a n g e  o f  4 5 ,  p l u s  o r  m in u s  2 .

7 . B T U  p e r  g a l lo n ,  g r o s s  -  1 3 3 ,GOO m i n i m u m

8 . F la s h  p o in t ,  P e n s k y - M a r t c n s  s h a l l  b e  w l U i l n  U ie  r a n g e  o f  1 1 0  to  1 4 0  

d e g r e e s  F a l i r c n h c l t

9 .  A T S M  d i s t i l l a t i o n  s h a l l  n o t  e x c e e d  4 2 0  d e g r e e s  F a h r e n h e i t  a t  U ie  

r a n g e  9 0  p e r c e n t  r e c o v e r e d  p o in t

A n y  t e s t i n g  w i l l  b e  d o n e  I n  a c c o r d a n c e  w l U i  s t a n d a r d  A S T M  D 9 7 5 .  

B id d e r s  s h a l l  s u b m i t  a  c e r t i f i c a t e  v e r i f y i n g  U ie  p r o d u c t  t o  b e  d e l iv e r e d  

e q u a ls  o r  e x c e e d s  s p e c i f ie d  s t a n d a r d s .

F u e l s p e c lf lc a U o n s



I
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Appendix H:

S a m p l e  r e s o l u t i o n  f o r  a p p r o v i n g  f u e l  

p u r c h s o i n g  c o n t r a c t

R E S O L U T I O N _________________  O F  T H E  C H Y  C O U N C IL

F O R  T H E  C IT Y  O F ______________________ A P P R O V IN G  A  C O N T R A C T  F O R

T H E  P U R C H A S E  O F  P E T R O L E U M  P R O D U C T 'S

W H E R E A S :  T h e  C i t y  o f ________________________ n e e d s  t o  p u r c h a s e  c e r t a i n

p e t r o le u m  p r o d u c t s ;  a n d

W H E R E A S :  _______________________  C o m p a n y  n a s  o f f e r e d  t o  s u p p l y  th e

r e q u i r e d  p r o d u c t s  a t  a  p r i c e  a c c e p t a b le  to  U ie  C i t y  C o u n c i l ;  T H E R E F O R E ,  

B E  I T  R E S O L V E D  U ie  C i t y  C o u n c i l  a p p r o v e s  t h e  c o n t r a c t  b e t w e e n  th e

c i t y  a n d  _______________________  C o m p a n y  f o r  t h e  p u r c h a s e  o f  s p c c i f l c c d

p e t r o le u m  p r o d u c t s  a n d  t h e  t e r m s  a n d  c o n d i t i o n s  o f  U ie  c o n t r a c t  a r c  

I n c o r p o r a t e d  b y  r e f e r e n c e  I n t o  a n d  m a d e  a  p a r t  o f  U i ls  r c s o lu U o n .

P A S S E D  A N D  A P P R O V E D  b y  a  d u l y  c o n s t i t u t e d  q u o r u m  o f  t h e  c i t y  

c o u n c i l  f o r  U ie  C i t y  o f _________________ . U i l s _____ d a y  o f ________________ . 19_.

M a y o r

A T T E S T :

City Clerk
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Appendix I

C h a r t s  f o r  t r a c k i n g  f u e l  u s e  a t  c o m m u n i t y  

b u i l d i n g s  a n d  f a c i l i t i e s

U s in g  t h i s  c h a r t  w o u ld  b e  o n e  m e t h o d  o f  k e e p in g  L r a c k  o f  h o w  m u c h  

f u e l  e a c h  o f  y o u r  c i t y  f a c i l i t i e s  w i l l  u s e  I n  a  y e a r .  K e e p in g  a c c u r a t e  r e c o r d s  

f o r  s e v e r a l  y e a r s  w i l l  h e lp  y o u  d e c id e  h o w  m u c h  f u e l  y o u  n e e d  lo  b u y .





A p p e n d i x  J :

S t e p s  f o r  s a f e  f u e l  h a n d l i n g  

a n d  b a r g e  d e l i v e r y 1

Before tlie barge am ives:

• D e t  e r m in e  t h e  q u a n t i t y  o f  f u e l  e a c h  t a n k  c a n  h o ld  b y  

m e a s u r in g  U ie  t a n k  w i t h  a  h a n d - h e l d  g a u g e  t a p e  o r  s t i c k  a n d  

u s i n g  l a n k  v o lu m e  c h a r t s .

•  C h e c k  a l l  t a n k s  f o r  w a t e r .  D o  t i l l s  b y  u s i n g  w a t c r - l l n u i n g  

p a s t e  o n  y o u r  g a u g e  t a p e  o r  s l i c k s .  P la c e  a  U i ln  f i l m  o f  

w a t e r - f i n d i n g  p a s t e  o n  t h e  lo w e r  e n d  o f  y o u r  g a u g e  l i n e .  A n y  

w a t e r  p r e s e n t  i n  U ie  t a n k  w i l l  b e  o n  t h e  b o t t o m  o l  t h e  l a n k  

a n d  w i l l  c h a n g e  t h e  c o lo r  o f  t h e  p a s t e .  D r a i n  t h e  w a t e r  f r o m  

t h e  t a n k  b e f o r e  d e l iv e r y .

•  C h e c k  t h e  c a r g o  l i n e  a n d  v a lv e s  f o r  le a k s .  M a k e  s u r e  lh e  

c a r g o  l i n e s  a r c  I n  g o o d  c o n d i t i o n  a n d  n o l  b lo c k e d  o r  b r o k e n .

When the barge arrives:

•  C o m m u n i c a t e  w i t h  t h e  b a r g e  t a n k e n n a n .  M a k e  s u r e  y o u  a n d  

t h e  t a n k e r m a n  p r e p a r e  a  D e c la r a t i o n  o f  I n s p e c t io n  ( D . O . I . ) .  

B o t h  o f  y o u  w i l l  s ig n  ( h e  D . O . I .  O n c e  t h i s  Is  d o n e ,  y o u  w i l l  

k n o w  t h e  q u a n t i t i e s  o f  p r o d u c t  t h e  b a r g e  ls  g o in g  t o  d e l i v e r  to  

y o u ,  a n d  t h e  t a n k e n n a n  w i l l  k n o w  w h a t  q u a n t i t y  y o u  c a n  

h o ld  i n  y o u r  t a n k s .

•  S a m p le  t h e  f u e l  o n  t h e  b a r g e  b e f o r e  d e l iv e r y .  U s e  a  c le a n  

g la s s  J a r  f o r  v i s u a l  I n s p e c t i o n .  V i s u a l l y  c h e c k  t h e  f u e l  f o r  

f l o a t i n g  p a r t i c l e s ;  I f  y o u  A n d  a n y .  t h e  f u e l  Is  d i r t y  a n d  s h o u l d  

b e  r e je c t e d .  V i s u a l l y  c h e c k  t h e  f u e l  f o r  a  c lo u d y  o r  h a z yI S t e p s  fo r S a fe  F u e l H a n d lin g  w as p re p a re d  by D e lla  W estern, A la s k a 's  P etro leu m  D is tr ib u to r .



• a p p e a r a n c e .  I f  y o u  f i n d  11 c lo u d y ,  y o u r  f u e l  h a s  w a t e r  i n  

s u s p e n s io n  a n d ,  a g a in ,  t h e  f u e l  s h o u ld  b e  r e je c t e d .  T h e  f u e l  

s h o u ld  b e  c le a r ,  c le a n  a n d  b r i g h t  b e fo r e  i t  ls  a c c e p te d .

• H o o k  u p  h o s e s  Lo y o u i  c a r g o  l i n e  h e a d e r s ,  o r  r u n  t h e  h o s e  to  

t h e  t a n k .  B e fo r e  d e l iv e r y  s t a r t s ,  l i a v e  a  c o m m u n ic a t io n s  

s y s L c m  s e t  u p  b e tw e e n  s h o r c - s ld c  a n d  b a r g e  p e r s o n n e l .  

H a n d - h e ld  r a d io s  a r e  U ie  b e s t  m o d e  o f  c o m m u n ic a t io n .  I f  t h i s  

is  n o t  p o s s ib le ,  t h e n  h a n d  s ig n a ls  a n d  v e r b a l  s ig n a ls  s h o u ld  

b e  u s e d .  D o  n o t  p u m p  f u e l  u n le s s  t h e r e  ls  a  w a y  f o r  

s h o r c - s ld c  " t a n k  w a t c h "  a n d  b a r g e  t a n k c r m a n  to  

c o m m u n ic a t e .  O n e  p e r s o n  s h o u ld  b e  a s s ig n e d  a s  t a n k  w a tc h .  

T i l l s  p e r s o n  w i l l  L e  r e s p o n s ib le  f o r  A i l in g  t h e  t a n k s ,  m a k in g  

t a n k  s w i t c h e s  a n d  s h u t t i n g  d o w n  t h e  b a r g e  w h e n  n e c e s s a r y .  

W h e n  f u e l  n e a r s  U ie  lo p  o f  t h e  t a n k ,  t h e  t a n k c r m a n  s h o u ld  

b e  t o ld  to  s lo w  d o w n  U ie  p u m p in g  o f  f u e l .  W h e n  U ie  f u e l  

r e a c h e s  t h e  d e s ir e d  le v e l,  p u m p i n g  s h o u ld  s t o p  I m m e d ia t e l y  

to  a v o id  o v e r - f l l l l n g  U ie  f u e l  t a n k .  R e m e m b e r  l o  le a v e  e n o u g h  

r o o m  a t  U ie  lo p  o f  t h e  t a n k  f o r  e x p a n s io n  o f  t h e  f u e l  d u e  to

. T ip c r a t u r c  in c r e a s e s .

• A s s ig n  a  s e c o n d  p e r s o n  to  m o v e  b e tw e e n  th e  b a r g e  a n d  y o u r  

l - u k s .  T h is  p e r s o n ’s  r e s p o n s ib i l i t y  ls  to  a s s is t  t a n k  w a t c h ,  

c h e c k  c a r g o  l in e s  .a n d  v a lv e s  f o r  le a k s ,  a n d  h e lp  l a n k  w a t c h  

c o m m u n ic a t e  w lU i  U ie  b a r g e .  T i l l s  p e r s o n  s h o u ld  a ls o  h e lp  

ta k e  v is u a l  s a m p le s  d u r i n g  d e l iv e r y .

• T h e r e  s h o u ld  b e  r to  s m o k in g  o n  o r  n e a r  U ie  f u e l  t a n k s  a n d  

b a r g e ,  o r  w h e r e  l in e s  a n d  h o s e s  r u n  b e t w e e n  L h e  tw o .

Before the barge departs:

• W h t  i t h e  b a r g e  l i a s  f in i s h e d ,  s h u t  a l l  v a lv e s ,  d i s c o n n e c t  U ie  

h o s e ,  a n d  g a u g e  t a n k s  to  d e t e r m in e  U ie  q u a n t i t y  o f  o i l  

r e c e iv e d .  T h e  a m o u n t  s h o u ld  b e  n e a r l y  t h e  s a m e  a s  th e  

a m o u n t  t h e  b a r g e  l i a s  g iv e n  y o u  a n  in v o ic e  f o r .

• C h e c k  t h e  t a n k  f o r  w a t e r  a n d  r e m o v e  any a d d i t i o n a l  f r e e  

w a te r .
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