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Alaska State Legislature
Interim:
716 W . 4 “  A v e .
A n ch o ra ge . A K  99501-2133

P hone: (907) 269-0265 
F a x : (907) 269-0264

Sponsor Statement 
HB 115

Title: “An Act relating to charges paid or collected by users or occupants of an 
airport facility owned or controlled by the state.”

HB 115 provides a mechanism, customer facility charges or “CFCs,” to improve airport facilities 
without the expenditures of state funds. The most common projects to use CFCs funds are car 
rental facilities. The bill also provides a revenue stream to maintain and operate the facilities, 
without requiring an increase in the airport operating budget as the cost of maintenance will be paid 
using the related customer facility maintenance charge.

In 2001, the legislature passed chapter 99 SLA 2001, which authorized the imposition of customer 
facility charges to fund the construction of improvements on airport properties. CFCs have been 
imposed by many other airports around the country as a means of funding car rental facility 
improvements. No state credit is pledged to support the bonds. Dallas-Fort Worth and Denver are 
two examples out of many where CFC’s have been used successfully to build these facilities.

During negotiations with the state over the implementation of the project, issues were identified and 
set forth in ch. 99 SLA 2001. These issues should be clarified to ensure the bonds can be 
marketable. Those issues revolve around clarifying the new revenue stream generated by the CFC 
should not be considered revenue of the state when the bond is a private initiative and ensuring that 
the bond trustee, not the state, will take custody of the funds.

Because the facility will revert to the state in its entirety at the er 4 of the term, it would also be 
appropriate to allow the imposition of a customer facility maintenance charge to ensure the facility 
is well-maintained and kept up appropriately. The charge also avoids any impact on the airport’s 
operating budget as the airport will not be responsible for the maintenance and repair of the facility 
while under airport car rental company’s control.

This bill implements a valuable private market tool to construct improvements to Alaska airports, 
without the expenditure of public funds. This will improve the amenities provided to the traveling 
public, both Alaskan and non-Alaskan alike.

I urge your support for this bill.

S e ss io n :
A laska S ta le  C a p ito l, R m  408 

) Juneau, A K  99801-1182

P hone: (907) 465-4939 
F ax : (907) 465-2418 

T o ll Free: (800) 465-4939Representative Tom Anderson RCPT«n.xndm«»tep̂ uto(U.
D istrict 19 - A nchorage

January 27, 2005 - HB 115 24-LS0300/F
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A laska State Legislature
House of Representatives

Official Business State Capitol 
Juneau, AK 99801-1182

Sectional Analysis for HB 115 
BY: Representative Tom Anderson

Section 1. The language that was added in ch. 99 SLA 2001 to AS 02.15.090(a) is being
moved into a new subsection (h) for clarification purposes.

Section 2. This adds a new subsection (h) to AS 09.15.090 which now becomes the
operative stand alone section allowing for the collection of customer facility 
charges (“CFCs). It allows the commissioner of DOT/PF, by contract or order to 
set the CFC, to require the car rental companies to collect the fee, and to adjust 
the CFC to meet debt service obligations that might be required or desirable as car 
rental traffic increases or decreases over time; these are cany-overs of existing 
law. The new language clarifies that the CFCs will be remitted to the bond trustee 
and not the state when the state did not issue the bonds. CFCs will still be used to 
repay the bond or other indebtedness incurred for the project. However, the 
definition of what types on indebtedness could be paid has been broadened to 
include debt service, creation of a debt service reserve fund, and to meet any other 
bond requirements.

New subsection (i) allows for the imposition of a related customer facility 
maintenance charge. These differ from CFCs as they are not debt related; they 
are collected to pay for the maintenance and operation of the facility. Thus, they 
will cover major repairs, on-going maintenance, utilities and insurance among 
other expenses. This will prevent the facility from becoming an operational 
liability to the department while occupied by the RACs in operation; and will 
ensure that a major repair fund is maintained so that when the state takes sole 
custody of it in 30 years, there are enough funds to undertake major repairs and 
allow the facility to be used for its real economic and physical life.

Section 3. AS 37.15.410 allows for issuance of revenue bonds for international airport 
improvements. The 2001 amendment clarified that CFCs arc not considered 
revenues of the state for the purpose of these revenue bonds. This amendment 
clarifies that customer facility maintenance charges are not considered revenue of 
the state for the purpose of these revenue bonds.

January 27, 2005 -  HB 115 24-LS0300\F



Section 4.

Section 5.

AS 37.15.430(a) creates the “International Airports Revenue Fund” into which 
airport revenues are paid. The 2001 amendment clarified that CFCs are not 
considered revenues of the state for the purpose of these revenue bonds. This 
amendment clarifies that customer facility maintenance charges are not 
considered revenue of the state for the purpose of these revenue bonds.

AS 37.15.430(c) had been added by the 2001 amendment to clarify that CFCs 
should be remitted to the bond trustee and not the state. This amendment clarifies 
that the CFC is not charged to customers, it is collected from them pursuant the 
order imposed by the commissioner, and further clarifies that the customer facility 
maintenance charge is remitted direcdy to a third party rather than the state.

January 27, 2005-H B  115 24-LS0300\F



IS— An Independent Alamo Rent-A-Car 
and National Car Rental Licensee

Jan u a ry  28, 2005 

Rep. Tom Anderson 

State Capitol Room 408 

Juneau , Alaska 99801-1182

Dear Ren. Anderson,

Sponsor Statement

This bill should pass to implement a valuable private market tool to construct 
improvements to Alaska airports, without the expenditure of public funds. This will 
improve the amenities provided to the traveling public, both Alaskan and non-Alaskan 
alike.

Purpose

This bill provides a mechanism, customer facility charges or “CFCs,” to improve airport 
facilities without the expenditures of state funds. The most common projects that CFCs 
are used to fund are car rental facilities. The bill will also provide a revenue stream to 
maintain and operate the facilities, without requiring an increase in the airport operating 
budget as the cost of maintenance will be paid for by the related customer facility 
maintenance charge.

Background.

In 20C1, ihe legislature passed chapter 99 SLA 2001, which authorized the imposition of 
customer facility charges to fund the construction of improvements on airport properties

CFCs have been imposed by many other airports in the country as a means of funding car 
rental facility improvements. A private bond market has developed which is willing to 
rely solely on the revenue stream provided by CFCs collected from car rental users to 
issue bonds which are in turn used to construct the project. No state credit is pledged to 
support the bonds. Dallas-Fort Worth and Denver are two examples out of many where 
CFC’s have been used successfully to build these facilities.

907-243-3138 
fax: 907-243-3103 

Alaska Sales St Services, Inc.
P.O. Box 203207 

Anchorage, AK  99502



A private industry initiated project, sponsored by the local on airport car rental 
companies, (“RACs”) is in the process of undertaking a similar project at TSA.IA airport 
Although the project was delayed by the events of 9/11, it is now moving ahead. During 
negotiations with the state over the implementation of the project, bond counsel identified 
certain issues with the language set forth by ch. 99 SLA 2001, which they felt should be 
clarified to ensure that the bonds would be marketable

Those issues essentially revolve around clarifying that the new revenue stream generated 
by the CFC would not be considered revenue of the state when the bond is a private 
initiative and ensuring that the bond trustee, not the state, takes custody of the funds. 
Without that clarification, bond counsel was concerned that the 2001 language did not 
adequately clarify that the CFCs were not revenues of the state for the determination of 
whether they would be subject to pre-existing airport bonds. The definition of what bond 
related purposes the CFCs could be applied to will also be clarified to include debt 
reserve funds, and other bond underwriter requirements.

Because the facility will revert to the state in its entirety at the end of the term, it was also 
decided that it would be appropriate to allow the imposition of a customer facility 
maintenance charge to ensure that the facility is well-maintained and kept up 
appropriately. The charge also avoids any impact on the airport’s operating budget as the 
airport will not be responsible for the maintenance and repair of the facility while under 
RAC control. This authority needs to be set separately from the CFC again for the 
protection of the bond holders

Sectional Analysis:

Section 1. The language that was added in ch. 99 SLA 2001 to AS 02.15.090(a) is being 
moved iruo a new subsection (h) for clarification purposes

Section 2. This adds a new subsection (h) to AS 09.15.090 which now becomes the 
operative stand alone section allowing for the collection of customer facility charges 
(“CFCs). It allows the commissioner of DOT/PF, by contract or order to set the CFC, to 
require the car rental companies to collect the fee, and to adjust the CFC to meet debt 
service obligations that might be required or desirable as car rental traffic increases or 
decreases over time, these are carry-overs of existing law The new language clarifies 
that the CFCs will be remitted to the bond trustee and not the state when the state did not 
issue the bonds. CFCs will still be used to repay the bond oi other indebtedness incurred 
for the project However, the definition of what types on indebtedness could be paid has 
been broadened to include debt service, creation of a debt service reserve fund, and to 
meet any other bond requirements.

New subsection (i) allows for the imposition of a related customer facility maintenance 
charge. These difler from CFCs as they are not debt related; they are collected to pay for 
the maintenance and operation of the facility Thus, they will cover major repairs, on-



going maintenance, utilities and insurance among other expense.. This will prevent the 
facility from becoming an operational liability to the department while occupied by the 
RACs in operation; and will ensure that a major repair ftjnd is maintained so that when 
the state takes sole custody of it in 30 years, there are enough funds to undertake major 
repairs and allow the facility to be used for its real economic and physical life

Section 3. AS 37.15.410 allows for issuance of revenue bonds for international airport 
improvements. The 2001 amendment clarified that CFCs are not considered revenues of 
the state for the purpose of these revenue bonds. This amendment clarifies that customer 
facility maintenance charges are not considered revenue of the state for the purpose of 
these revenue bonds.

Section 4. AS 37.15.430(a) creates the “International Airports Revenue Fund” into 
which airport revenues are paid The 2001 amendment clarified that CFCs are not 
considered revenues .f the state for the purpose of these revenue bonds. This amendment 
clarifies that customer facility maintenance charges are not considered revenue of the 
state for the purpose of these revenue bonds.

Section 5. AS 37.15.430(c) had been added by the 2001 amendment to clarify that CFCs 
should be remitted to the bond trustee and not the state. This amendment clarifies that 
the CFC is not charged to customers, it is collected from them pursuant the order imposed 
by the commissioner, and further clarifies that the customer facility maintenance charge 
is remitted directly to a thud paly rather than the state

Thank-you in advance for your support.

^mce Ĵy yours^

mesToWrWco 
yeneral Manager 
j4ational Alamo Car Rental 
Anchorage International Airport



Donald R. Fonts The Hertz CorporationDirector. Government Deletions 225 Brae Boulevard, pant Ridge, NJ07656c Telephone: (20lf307-2759

February 1,2005

Representative Tom Anderson 
State Capitol Room 408 
Juneau, AK 99801-1182

Dear Representative Anderson:

I am writing on behalf of Tbe Hertz Corporation (“Hertz”) in support of HB 115. 
This bill would allow a consolidated rental car facility to be built and operated at the Ted 
Stevens Anchorage International Airport (the “Airport”) with private rather than public 
funds.

This legislation, together with Ch. 99 SLA 2001, will provide access to the capital 
markets that will allow significant infrastructure improvements at the Airport without 
public expenditure.

In 2001 the) igislature enacted Ch. 99 SLA 2001 to authorize the imposition of 
customer facility charges that would be used to support capital improvements at the 
Airport, however under the statute there was ambiguity whether the charges would be 
treated as the revenue of the State that may be subject to its pre-existing revenue bonds. 
Such ambiguity will likely hurt the marketability of the bonds, or at a minimum, increase 
the financing costs due to the inherent risk in such ambiguity.

This bill would clarify that proceeds of the customer facility charges would not be 
considered revenue of the State when the State docs not issue the underlying bonds. No 
state credit would be pledged in such bond issuance. In addition, HB 115 permits the use 
of customer facility charges to pay for the maintenance of the consolidated rental car 
facility as such facility will revert to the State upon repayment of the original 
construction bonds. These proposed changes would ensure that, among other things, a 
valuable capital project would be completed and properly maintained at the Airport, at 
little or no risk to the State.



»

Hertz believes that HB 115 offers an effective alternative for financing the 
construction and maintenance of a consolidated rental car facility without burdening the 
State’s treasury.

For the foregoing reasons Hertz respectfully requests that the legislature approve 
this legislation.

uonaia k . tontc
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Breaking News
Houston Consolidated Facility to Open Aug. 7
July 28. 2003
HOUSTON -  Mayor Lee P. Brown was among the celebrants at a July 18 
nbban-cutrmg ceremony for die new $135 million eoasoltdated rental car 
facility at George Bush Inicrcontmcnral Airpon (IAH) Tbe facility is 
scheduled to open to the public Aug. 7.

Tbe facility will carnalize the operations of niiK on-airport retrtal operators A 
common bus system, using low-enussion clean diesel vehicles, will replace 
the individual operator shuttles. According to the anporc, the project will 
reduce the number of rental shuttle buses 6am  126 to 23 during peak periods

The two-level facility sits on a 140-i-re site tin the east side of John F. 
Kennedy Blvd. An additional 60 acres are available for future expansion

"IAH joins the first wave of airports that have decided to tackle the challenges 
of traffic congestion and reducing emissions,’' Mayor Brown said "This 
facility is also uScr-fricndJy and offers superior customer service to Houston's 
visitors."

The project includes a 30,000-sqiure-foot four-bay bus maintenance facility, 
along with a 3,500-square-fbartilt wall bus wash and fueling station with a 
2D,000-gallon underground fuel storage tank.

The Morgand Group Inc and Oiampagnc-Wcbbcr Inc were the general 
contractors for the consolidated facility.

Special facility bonds will finance the project over a 25-year term A $3-pcr- 
day customer facility charge will cover the debt service. The customer facility 
charge is the sole guarantee of the debt service paymcms.

The consolidated rental car facility is part of tire airport's S2.9 billion 
expansion and renovation plan scheduled for completion by 20Q5.

Auto fte.'itai News | Copynylit 2000 
■nr'oQptiutorentalnews.com | privacy policy 

21061 S. WCSte.it Ave. | Tor.a.iM, C.6lir. 305U1
e-mait

. . . . .  j  f ' k M J j

hrTp://www.fleei-centraJ.com/am/bntnvs.c&i’?raiik=752 7/29/2003

http://www.fleei-centraJ.com/am/bntnvs.c&i%e2%80%99?raiik=752
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Untangling Snaris
in Planning and Negotiatingfor

nsolidated
Rental Car FacMities

A s  m o r e  a n d  m o i e  a i r p o r t s  e x p l o r e  
n o w  t o  f r e e  u p  v a l u a b l e  t a i m i r a l  s p a c e  
a n d  e l i m i n a t e  m u c h  o f  t h e  c o n g  j o a n a n d  
s m o g  m a t  p l a g u e  m e ' r  r o a d w a y s ,  m e  
c o n c e p t  o f  c o n s o l i d a t e d  r e n t a l  c a r  
f a c i l i t i e s  p a s  s u r f a c e d  as a m o n g  m e  o e s t  
s o l u t i o n s  T h e s e  f a c i l i t i e s ,  u s u a l l y  l o c a t e d  
o r w i r p o r c  O u t  a w a y  f r o m  w e  T e r m i n a l s ,  
a c h i e v e  D o w  g o a l s  a n a  o f t e n  n a v e  m e  
a d a e a  o e n e f r t  o f  i n c r e a s i n g  r e v e n u e s  f o r  

a i r p o r t s .
T T m s  f a r ,  c o n s o l i d a t e d  r e n t a l  c a r  

f a c i l i t i e s  a r e  u p  a n d  r u n n i n g  i n  s e v e n  u s  
a i r p o r t s ,  a n d  a t  i a » s t  1 3  m o r e  n a v e  p l a n s  
o n  m a  d r a w i n g  b o a r d .  w f n i e  i n d u s t r y  
e x e c u t i v e s  s a y  s m a u e r  a i r p o r t s  w i n  n o t  b e  
a t t i c  t o  s u p p o r t  a  f u l l - f i e a g s d  f a c i l l t v ,  
c o n s o l i d a t i n g  r e n t a l  c a r  s i t e s  c a n  D e  
t e n e t o *  t o  l a r g B f  a i r p o r t s ,  m e  r e n t a l  
c o m p a n i e s ,  a n a  w e  t r a v e l i n g  p u b l i c .

' I n  t h e  r i g f i t  c i r c u m s t a n c e s ,  m e s e  
p ,  o j e c t s  a r e  a  w n w i n  f o r  t n e  a i r p o r t ,  t h e

c u s t o m e r s  a n d  W e  r e n t a l  c a r  n d u s t r y f  
s a y s  j o e  w a l l e r ,  s e n i o r  c o n s u l t a n t  f o r  

l a n a r u m  4  B r o w n ,  - i t  w i l l  i n c r e a s e  m e  
a i r p o r t ' s  r e v e n u e s ,  i n  m a n y  c a s e s  i m p r o v e  
c u s t o m e r  s e r v i c e ,  p r o v i d e  a  v e r y  
c o m p e t i t i v e  r e n t a l  c a r  r r a n a e t  f o r  w e  
c u s t o m e r ,  a n a  p r o v i d e  w e  r e n t a l  c a r  
c o m p a n i e s  w i t h  s a t e - o f r r h e - a r c  t a q j r t i e s  
m a t  a l l o w  m e m  t o  g r o w  t h e i r  b u s i n e s s e s . '

T n e s e  a r e  a l l  f a v o r a b l e  b e n e f i t s  o n c e  a  
f e c n u y  i s  u p  a n d  o p e r a t i n g .  B u t  g e t t i n g  m  
W a t  f i n a l  p h a s e  r e q u i r e s  a  s o l i d  p l a n n i n g  
e n d  n e g o t i a t i o n s  p r o c e s s ,  w n i c n  c a n  b e  
o v e r w h e l m i n g  f o r  a i r p o r t s  a c c u s t o m e d  t o  
d e a l i n g  i n d i v i d u a l l y  w i m  r e n t a l  c a r  
c o m p a n i e s  w i m  r e l a t i v e l y  s n o r t  f i v e -  o r  
t e n - y e a r  t e a s * .  B e c a u s e  o f  t h e  
m a g m u o e  o f  s u c n  p r o j e c t s ,  w h i c n  
r y p i c a c y  c o s t  5 i o o  m i l l i o n  o r  m o r e ,  t n e  
a i r p o r t  I s s u e s  b o n d s  t o  p a y  f o r  
c u n s t r u a i D f T .  T h e  l e n g t h  o f  t h e  l e a s e  w i t h  
t n e  r e n t a l  c a r  c o m p a n y  o f t e n ,  b u t  n o t

fly; u jro / Wan!
a l w a y s ,  c o i n c i d e s  w r W  t h e  l e n g t h  o f  m e  
b o n d .  T h u s  a i r p o r t s  a r e  w o n t i n g  w f m  i s -  
2 5 - y « r  l e a s e s  

" W i t h  t h e  c o n s o l i d a t e d  f a t a l i t i e s  y o u ' r e  
g e t t i n g  i n t o  1 5  y e a r s  o r  m o r e ' s a y s  S u s a n  
w a m e e o o o i a y .  m a n a g i n g  0 0 0 5 0 .1 3 0 :  w i m  

j a m  F  B m w p  c o m p a n y .  “ S e v e r a l  e i r p o n s  
h a v e  b u i l t  i n  a  p r o v i s i o n  m a t  g i v e s  m e  
a i r p o r t  t n e  r i g m  t o  i n c p a s c  t h e  
p a r e n t a g e  f e e  ( t y p i c a l l y  W i p % )  a f t e r  a  
s e t  n u r i D B r  Df y o a r s .  T h e y  l o a n  a t  m e  t o p  
1 0  l a i r p o n j  r e n t a l  m a r k e t s  a n d  s e e  w f t a r  
m e / r e  c h a r g i n g ,  s o  t o  m e  e x t e n t  m a t  
g r o u p  i s  a a e  t o  I n c r e a s e  f e p s .  m e n  I t  
a l l o w s  f o r  a d j u s t m e n t '  i  

M o s t  a i r p o r t s  o p e r a t i n g  q p o s o l k ^ t e d  
f a d i i t i e s  t h u s  f a r  h a v e  h a d  W $ r  r e n t a l  cat 
c o n t r a c t  l e n g t f r s  o o i n d d e  w n h i j n e  l e q j p h  
o f  m e  b o n d s .  H o w e v e r ,  v v a n v o r - o o o f p y  
s a y s  f t ' s  n o t  a  p r e r e q u i s i t e .  T f  f e  j u ^ t  f i k e  
f o r  a i r p o r t  b o n d s ,  w h e r e  y o u  i ^ i l  n a v e  ©  
have a n  a f r l i n o  a g r e e m e n t  f o ^ j s s

Rtm&car F i& v  joctsen at tne Souoi End of me Datos-ft. wumi imemaoonai A/rporr a K A M n n M M n n
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\Ongoing/Completed Consolidated RAC Projects
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m o  bonds.' sr>e says. “You previously had 

to, but not anymore because mere is 

martet demand in some of the rental car 

deals irs not required Decause of the 

oeflaf that even if these players go away, 

new players wil c ome in to sarvica mat 

demand"

Bonos are paid back primarily through 

customer facility charges. which gonoraliy 

range from Si-sa par cay depending on 

the aj'rpam anftougn some are changM on 

a per-transaction Dasis.

Prospect for change Buitt Into contracts
Torn isngth is just one of many issues 

mat come up in the lease negotiations far 

consolidated rental car facilities But 

espeoary because of m e  length, airports

need to mate sure the lease documents 

can withstand vagaries In the market 

place

At Houston intercontinental (IAH), for 

example, where a n e w  fa cutty is bxpected 

td open year-ond 2002.-me leases allow 

for changes Throughout the 25-yoar tom. 

'In mat 25 years there ore a lot of 

modifications that ran be made as far as 

raanocBong space." says Sally Brad fora 

senior staff executive to the director and 

one of m e  airport's key negotiators: "rt 

was done by a formula, which is different 

for garage spaces versus space in m e  

customer service area, it is v w y  easy to 

change reimoofs of spaces fn the garage, 
our it's more difficult when you nave to 

start moving pnysicol walls in the 
customer service a r m  '

Changes can ajso be maae at San

Francisco international {SFOX where a 25- 

year teuse began on December 30,1998. 

"The airport can reevaluate every year, 

and if the martet snare (of the earners) 

changes in ermor tfirecflon by 5 %  or more, 

then w e  will reallocate tne ready-stall 

Bpaco, but only that space, not the office 

(including counter space), administration 

or q t a  areas" says David Dunn, rental car 

manager at SFO. Other airports nave 

made simitar provisions, allowing for 

changes in market share ana tne passiDfe 

addition of n e w  companies.

Airport executives w n o  nave oeen 
through the lease nugaittooo p(oc*ss ary 
thora are several otnear issues to contend 

Wtiv not least of wrath is m e  in-figrTong 

a m o n g  tne rental car companies 

tnemeelves. As consolidated facitloos 

became more common, irs nfccfy tf>at

efl < Aim 2Q0t Orta'tor
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many car renal groups will approach 
nagoBBilons wim many of me issues 
ironed out out those at me forefront 
weatnereo some aiffiaift challenges.

Multiple Operators can 
be co-mlngled

“One of me biggest chailangps we nao 
in Qur negotiations was being me 
mea'eror among io  or n  com pernors, 
and having to come up with a facility met 
met everyone's neotjs. both the largest 
compare w  and me smartest companies* 
says Tracy Thompson, vice president of 
airport real estate at Daias-Fort worm 
international Airport (DFWJ.

"You're dealing wim companies mat 
are very competitive with each other and 
having to come to an a p w n e n i on each 
item. wrtn mem negotiating realty as one, 
is in taeff a unique e^anence,' says 
Bradford. Houston. like Dates. bro^jtr tne 
rental car companies in eany and allowed 
them stgnfficani input on the design ano 
operation at me facility,

"wnen we went Into this project, we 
realy fere..mat it was important to design 
a facility that tne rental car comparyes 
haq bought m on,'says Bradford “we fwi 
like they were me expens on operational 
issues for their customers* she aacs, 
however, that consensus among me 
companies was sometimes difficult to 
reach. kino of sat on me sidelines ana
let them fight it out," she says.

That is eomething m at may d« 
particularly difficult at M*amr intametionai 
IMiAj, where auporx executives are in tf»e 
earty des^n stages for a consoituatoa 
rental car fuolrty The airport has 22 rental 
car companies signed on for ns facility, 
and plans to accommodate an of mom. 
m at comperes to an average of # tn 12 
companies at other airptyn 

’tt's not normal,* agrees n/iym 
Bustamante, MiA's assistant aviation 
director for Duslocss. “rfs going to w  a 
Challenge. we have io or 11 very small 
local companies, and we have to oaKincv 
how to gjve them enough space to dk 
effective atongsidu tho larger companies, 
vye are trying to figure out how to co- 
mingle them, Tnore are a (or of 
cnartenges coming up because of me

number of participants."
The record response at Miami was due 

m part to me feet mat much of the area 
jmtoundine the airport has ow n 
condemned, and rental car companies are 
being forced to mo»* elsewhere.

Airports can also o p o se  wtwnar to 
draft a l the contracts the same, or to 
negotiate inaMaual contracts wrth each 
rental car company. At Houston 
ttTcemabonai CArtl for example, the deal 
was negotiated wfth the companies as a 
group. "They ail nave aoctiy the same 
ooncessjon agreement, there is just a 
different name on ft,* says Bradford.

At 5F0, however, the airport was 
required to conduct a compatitta bid 
process, wrth eight companies granted 
space in the facility. "The highest tedder 
8<x to choose their counter location and 
what level their ready^tans would be 
located on." says Dunnv"Bur die highest 
bidder only p it  their percentage of the 
tneo-current market shae.*

Wamer-Ooofey says tne oompetmv« 
approach nas some companies cvw- 
Diddlng to ensure their spot in too fodtfty.

+2778235

'Sometimes companies on the margin 
will bid p, higher minimum annual 
guarantee just to get in," she says. “They 
can't do it mo often, but at select airports 
they will sometimes way overdid, just to 
mate sure they get in."

in general concessions fees lor rental 
car contracts rang* from £-10% of gross 
revenues.

common Busing cuts congestion
One of me Key reasons airports are 

opting for consoiioatro rental car faciifoes 
Is the desire to cut down on congestion 
and pollution in and around terminal 
buildings. "A consolidated facility can 
dramatically reduce the amount of traffic 
congestion m the terminal cora ano mat 
can nave a significant Impact on 1 
environmental conditions at mo airport," 
waier pome out.

S for) terry, airport executives say one of 
the key goals is to contrcx tne airpsfde 
areas ana reduce rongesoon. am  Dunn of 
SFO says bus traffic is down by about 50%.

T-335 P.005/013 F-467

Planning for a Consolidated Rental Car FacilityFinancing;
Airpon financial plan 
Dobt capacity 
Financing alternatives 
Cost recovery 

mettKxtoKgy 
Customer facility chaiga 
Rcnrs/Fees 
ProHminary costs for 

design & planningBusiness Terras:
concession ana lease 

negotiations 
Definition of gross 

receiptsrpcfcem age fees 
Commitment to participate in 

faovtyraccommoaution of new 
entrants 

Level of participation in 
piannlng/oesign 

Space allocation ana rvaJfxotm  
Methodology 

Oporaoocot standards term

Facility:
Airport m aster plan 
AvaPame tana 
Traffk panAmpacx 
Curtiside congestion issues 
Sizing of facility 
compemtoB considerations 
Layout/all locations 
Ftm irs expanskw rdocaoon 
Common ousing/or alternative 

transportation
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Consofctotw rental car fad&twj ua* 
common nusaa, wmcn pdt travelers up at 
tne temtrtra ano traraport mem to trw 
fad my aim. Also, soma facilities *ra 
serviced oy lijnt rail from the airport 
temwwti

While congestion and poiiiroori is down 
at tnose airports wim consoim eo 
fadi'm'ea, transporting travelers from tne 
terminals to me facility Has somcomes 
Deen a cnaienfe. Generally speaking tne 
car rental companies jarmy contract out 
tor me Dus serve*, aanough m* airport 
can choGw tn rwxae mat cnore.

TTus far. most rental car poups have 
cnosan n^v*no Duses wrtch previously 
were operated primarily ty  Mgncr-end 
renal car companies sucn as Hertz and 
Avis. one rental car executive compians 
mat common busing doesn't alow for 
diffaremwkai *nong me compares.

’a rising tide Ufa ai| Doao/ he sayi 
‘Bancaoy Hera and aus. who use mgn- 
ena cumk. ram  In keep** me same 
(n«n end} type for common ousmg

because mey ootn wim to see me kvsi 
of sarvce go down The o w  guys get to
XMSmong..."

Dunn poims out mat common busing 
abhiirutBs tne constant stream of buses 
tnrougn m* terminal area, which, with 
company names n  bow letters on the 
stoe provides invaluable advertising tar 
me compares

But a target proctem ar least m rerma of 
customer satafacxloa is tn*t many 
customers are accustomed to rental car 
rad Wes aireniy c  me tamtina. and mey 
resent having to travel by Dus or train to 
get tnoir car, Por travelers wnn nave 
chosen to rent wim a company not 
located m tfw ccracu Wared feaSiy me 
frustration can os worse Those 
customer* m a t take the bus or nan to 
tha consolidated facility, men board a 
second bus to tha company's ofMmwt 
location. Airports wnn a consolidated 
faddty no longer anew any buses (ram 
Individual rental tar companies to offer 
cuipside pickup.

Additionally, signage cs crucial, 
especially in me nny  days of a new 
consolidated facility.

A see  oenefft to tha bdH es e  that 
airport executives runre (oarrtrhed a way to 
make soma uomonai money from tha 
faoudas by providing enhancad customer 
service. Some Itausa concasabna-mon 
commonly snacw arw bovomgos, 
newspapers and ATMs.

Dunn says SFO’s faafity offers as of the 
above. "Nobody is saying mat a retal mop 
snould go in but mere are certain 
amerloes mat wnen you're tooted away 
from tha terminal* you nave to mink 
about* he sa)& ArxJ n doesn't hurt mi 
airport to gain anbtho concession oea in 
meprocesa

iMf w /*» to hear you opinion about trw 
antra. P la n t  akact At correspondence 
to: Carol YjbttI at CacofO'Vponnwi. com

k2*A*ixoi oroow
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Consolidated facilities promise to alleviate airport 
congestion, allow room for RAC growth, open the door for 
more competitors, and provide travelers with a simplified 
rental experience, Three years after its construction, the 

facility at Pallas/Fort Wbrth International Airport proves the 
point and provides valuable lessons.

■y Albert Mm I

Dm hu/Fl Wort/i’e conotvtdaicti ticJvy ofutnoo in fAarcn 2000. Too 
m rpon tx> jtrj oc t***y  s o ^ p it input rrom jr.o car re n a l mOusrry d u in gtnu UciC/a Oowtapmtnl

I t -was Jjlur a sit-down an The Sopranos — no one wanted to be 
there. bar rhe> lud to or dac Aacoui bngcrj martaped r a b b l e d  

dims »rvd unated /boxy baa**. Sudttd Ski i»t High Like diflfur 
pUto. One KaC corapvnor n t  aao*a &t»i tbe otboc. c*ofa wnX 
■ diOcrtAt ajynda A J1W million project-—I eonioWa ted rental 

far tscUixy ■— needed to Cx designed and conaaiscwd. but no one 

toudd i p t t  on Ihr drudi Meanwhile dradhnn hung ia the air like 
ovtal hooka.

OK, maybe the board rareuBg* fat Dallas/Port Wurth 
Jntcrna ticnal Aitporf t ujoioUUted total fucsliry weren't exacdy lil* 
that, bat Oicy cttat ewfuDy cUwt Cmg Crevticrni, Woe president al
I d  ARS M *cn/A pnl 2003

Back to
olidated

airport toocaaont at Dollar Thrifty Automotive Group laC, was 
there to he should knew. He describes the cutial fro up of tnat tingt 
u  bdng more like Wodd War tU Alliw m  trad Uurred, and w ry* 
one uru£g|rd u> protrr, their own best mterccu.

There wntr fighB atncmg tbr n r  rental companies about alloca­
tion, figbta with the bond council on coverage requirement*, and 
bghu wul: the tfipurt board over ground rents and tu/rajtruaure,' 
Ciwfcrd Mys.

lo t the biggest. tough ast bank* —o r  loong (be RAC*.
*Vfc wanted to know who vaa joutf vtierr," taps CrawforA.TVbo 

lsad the minimum y r a ,  what was the minimum (bat tr took to 
operate versus allix-siing rvcrytinog board oa market share?’

At titan  the debates grew so beared that board mem ben h*d to 
call dmcoun. 'V anniiao w* adaply couldn't agree as rent-a-car 
ipaore.* *ay» Cr«w&rd. "Wr had to be protected against uursr+m.'

Air m u st all x u tk  it ia the «*»d? Was the eonsaSditod rental 
tacdrcp built tu tlse utlifaction of neryonc involved? Are cunutnm 
pleased with tbe rejolu?

Tbrw yaan aAer opcuiag. DFWs cons obdattd bulity project still 
provtdw torus valuable losocu d>at oanaruie tn nfharace pUna for 
future facikticj

S
r
t
-
u
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t'-
I ground transportation coocuJcant, to 

define the prcje^ and review powibk fit**.
TneDcSolunans Jne w u alio brought on 
boon] w evaluate the propoacd common 
busin# operation for the facility. Studies tut 
road conditions sod uJT c volume wen 
conducted u  wfjl.

“The project included a new roadwijr 
Inftw ucfw t to property service th* pro­
posed sue,* HJardcensHip myi- "TfafBc stud­
ies were done to determine the proper 
capacity of these tscV roads % wefl as the 
impact of the RAC traffic on Che editing 
roadways adjacent to the proposed etc*

l b  T t d o t e  c u r b e i d e  t r a f f i c  c n o g E n i c n ,

(here would be ft single, caramon shuttle
service naru porting rental omomeis Befon lho co/iap/i'txreo fao/ny oponaa ir\ Marrft 2000, Thrift/ M n o  r*or*/ eoantv  on
b e tw ro  the terminal and r « u l  fro sty  alr^ r  & ***'*> ”  • A tim o , SntorfiftU  3 rd  A d m n O f .  -toon

' '  sortea w part cusiamerS from olHtlrpon tocifcfut 
Rent-a-car industry rtp tracnu iiy ts negoti­
ated cortjol of ihe shuttle system and creat- 
ed a commutac to ovence the operation. The 
cotnmicuc ennsifted of several rcprocnta- 
dvcs from the rental companies, along withProject‘nmefine

Fotordary 1994: Car rental industry ana Dal las/Ft 
Worm Airport ogre* to develop a new consolidated 
facility to replace spirt operations.
April 1814: Greiner inc. (ground transportation etudy 
consultant) is Directed to refine mo prefect and 
review  possible site s

April 1»*5: LAN Inc in Dallas wins a  contract to drew 
up a conceptual design, working wftn representatives 
from the (our orxurpon RaCs (Hertz. Aves. Nanonai 
and Budget! and five off-atpcn RACs (Dollar. Thnfry. 
Alamo. Enterprise and Advantage)
UiTcn 1396: Plans are aevefoped lor n two-story 
facility organized wfcn rentals on level one and returns 
on level two.

an nrport board member. Tbe cnranuttec 
eventualty droded that thoKla would pick 
up rental cot to men every five minutes. 

Manhai', fon , gm*ral counsel of 
Advantage Uent-n-Car, 
saw consolidation of the 
shuttle rcrvlrcj u  ■ cru­
cial tlcp. “There w«rc 
probaBly about 150 
buses run by tbe tune 
individual companies' 
says Feta, 'When ve 
wait (0 the consolidated 
frailty, that was reduced 
to 40 dean diucL dean 
cuuvnoaj vehicles.'*

One vital upecc of 
the in/rial planning

11446: Corgan Associates wins a contract for 
mo design pnnsc.
Mancti 1999: construction contract is finalized
* fnomas S. Byrno inc
April 19M: A St40 million bona safe doses for in.wu 
eeope or wont.
April 9 4 ,1 M I: Facility conrrucoon Dugina

November 1 Mt: A socona 520 million t»nd sola 
doses lor additional prajBCT elements.
February 2000: Major projuci compononts comptowd.
March 2*, 2000: Facility opena to tno puDho.

ph*U was to make the frdlity «  conve­
nient lcr cat renfen ts  possible. CuseomcT 
Kr*icc wij i  priority,

Anothet priority was e/Uimng that the 
facility could accommodate ineviubk 
gtowrti spurts and changes to business vol­
ume. The design needed io be flexible x  chat 
new tenants cuold move In easily

~Tb scomnmodate fimi/e gnwrh, tne west 
end oftbcbaildmg and parking sruniitc am be 
expwdcd.' ny* Hknlcdvslnp. The raiaJ sCiav 
cm levd Dan a a  tho be rrpsorid  into the 
rocrryanl ireft-*

A am ain wall system, located bctwrm 
the mnnnon budding and the parking struc­
ture, u flexible and designed to accommo­
date growth. The ooonyaid between tbe 
parking ttnicrurr and tbe budding provides

Major Project Components
Common Rantol Building «=. 130.000 cq. fL

• Lfivel One Area = 71.000 sq. ft.
• Rental Countar Arw - 32,700 Eq fr
• Level Two Area ** 50.000 sq. fL
« Future Lease Areas » 21 000 3q fL

FtuVJng Structure) ■» 1.500,000 aq ft
Overflow Surface Parking *» IfiC.OOO sq. ft.
Bus Mumtenancts Faalrty Sito m 6 acre*
Bue Purenase ■» 40 lovwfkxr Bu»S
Common Areas - 46 acres
initial Service Sites = 74 acres
Fjipansion Areas - 50 acrcfl

> ANN Marm/April 2003
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Tha fva jtc rx  flntnnng fmTurod j  H 4 0  mUPon bona 
s*ein 1924 ana m f X  m»Oion bona tale ft IbOSLAcu*- 
romoi hcuycfcrje repays mo bonox

the space fat thu txpajwion.
The car rental companies negotiated 

sptaz allotment in the Dew renal ucoter, 
with ehibct afare a primary ooamdcniioa. 
The facility, however. alto parr u n w  ui 
>ou3er optraterri and new aurwux.

During the monthly meeting, airport offi­
cials and conmlonu diwitmaaj Orudod 
prograft report! so til involved ifi the pUano® 
raga. u»ys Joe Olrecre, cxecaove direaur at 
Dohar Thrifty Aucxnotsre Group. ‘They verr 
very infbmttrive conadmng this was oew 
ground and a work m jaogpo* ax DFW."

PhAsa Two: Financial Matters
l* tw  R. Xruce Jr, current ire a c r  of *v»- 

non «  Ley A. Daly, was project muugrr vab 
Corgan Auocyaa Inc. during pbroc two of the 
prepare. bnuz came aboctd in Angus 1996 
with Corpn lo help refasc and faro up aehgn 
tad ctmflmajonbudgrtv

Brutt also dcfinad two wafot project goda
CusmrtXT owreraenre w** made a top patotjc
Morrows: Bruce mu ua euuting that 
to* facility design gave no anpedtrec adno- 
tage ts ooc opCT/s <Mr aootttt

For financing, DFW At/port authnnac* 
cDaj.illed with the Arina* rsyirtl Group,

22 ARM MorclVApnl 2003

the n o r  company (fax devefopad 
tat 5runcinf p in  for Denver 
lmcrnanonal Airport- Artemi* 
Capful Group was 1/bet acquired by 
RBC Dain iUua&a, which handled 
the nxnnd bond issue.

Sohb MsdfXt, v ia pcesdox of 
properofl for Hera m the riroe; and 
Aimre Brown, then prutapal at 
Artnjux Capital, approached the
coneilidaann boaxd and paeatitud a 
plan Uutt tailed on the jotx^rh of thr 
o r  rental bwmeas to secure b taxable
bond sale.

The bond would ftamtc the £*£- 
1ry and a cucuroer facEry chaxgc 
(CFC) would repay the bond Car 
renal auinrocn would be cfaiged 
f i  per day. vbicb would pay off the 
debt terrier for a term of no mere 
than 25 year*

H»W did the project planners 
arm* at the CKi amount!

“At the time the airport board
■greed w let tho project get underway, they 
had requeued a S3 cap based on wbai we 
woe looking ct at the tune and wbar we 
projected btssinctt to be in (he future,' 
Madgert icys. “That was a unnfrrtablr fig­
ure that did hoc concern the industry, just 
a guideline that the board bad let that they 
didn't want the CFC to cured* A number 
of Other airports — among them, 
S a rw  tun, Denver and acvanna. Ga. —■ 
had un f IctnentDd nxnfliar CFCs.

Tbe fre can rue or drop, depending oa 
the a am bo of annuel mmsuuons, «y» 
Brown. After the 9/11 terrorist •nodes, the 
the board vutod IS noae the 
CFC to  54 because of the 
ihriqldng rewnuc.

The DFW re a d  facility 
project marked the first 
rim  that an axrpmt used 
conum a Uabty cbarpn io 
v aa r hjanon^ Brova add*.
1n the pur dry were urod bj 
paynModi re nuke du debt 
wrvtrc, but duo* vt«i ua 
other credo. behind dill
feu/song. So rhli Wat the fine 
of lo kmd and it w i solely

secured by fed"
Artcaux divided tbe financing S ig n  of 

the facility inns two distinct pern, The ini­
tial nage of the financing, which soak 
place April 1991, involved the 5 m  bond 
talc, which went for 5140  in HI inn- In 
November 1999, a 520 million bond sale 
was granted for oddxtiooal expenses, such 
as expansion of the parking structure, 
overflow parking lots, a bus tracking *y*- 
w n, additional signage and various tenant 
improvements,

Artemis based its fieancfag approach on a 
“pooled revenue concept," ui which CPC rev­
enue/ are pooled as seoortry for a band issue 
widuut credit ■ahatuxxaent. In other words. 
Crawford explains, the rental car transaction 
dayt wore pledged behind the debt service. 
There were no guarantees oc financial cun- 
mitipems by the airport or the rental cu 
industry fat payment of the ddri terrier.

“The detot was guaranteed through the 
insured bond,” say* Madgett. “The renal 
car industry and aupon b id  no debt 
obllgariun m re tiro the bond. They were 
insured to guarantee payment. They (the 
insurers] accepted the fact thai there will 
always be a o r  rental industry in DFW and 
its projected growth made kimc.“

This approach worked especially wdl for 
(be tat rental industry because oo parekukrr 
rental company bad to assume jesponnblity 
for the other if one left foe market ®y« 
Crawford. I f  Dollar, for instance, fa in the
jnodcct in Daflaa and then chooao to Imti, do 
we pick up our raatket u d  fakr it with us? No- 
U u wmply redfatsibuo«i asrvmg those thar are 
kcfoTfa-ir’i pal lecuxity to hsrii ;  it thn way,"

Faculty Cost Overview
•  Common Budairtg S 16  Million

•  Garay o 520 Million

• Parking EapanMon J 7 Milton

• Service Sfaa^iniBryOut *42 Mdkon

» infrMm/cture $35  Millie* 1
•  Soft Coa» $40 Minion

(dtragn. tnstfog, incfocHon. toon)

• TOTAL $1*8 MB Don

•  Coenpanv-Fundad Ennancoment5 $G Milton
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Moody's. Standard *  Poor's and Huh all 
pr*c ihe bond a 'triple-A" ncing, warim ** 
icirecdvt to potrmiol a w n ,  ays Browrt- 
‘It vru the &nt tine that nnog apnoa had 
deoo suet, which penal ua4 the band »  be 
eold fat the public raukea'-

The fiworohU bo*A teting*, coupled with 
ib« See that MBLA had iotuxui the bo ad. 
httped lower snUMt no* dgnUJaady. Alao 
fautnuneual in *ru<iog she Iwod « k  *ed a 
feadbillty twdy for ihr faoluy.

“Th* imdWtay swdy Mf»d no show his­
torical and aurnxcUa as v<a a* (beacon fir 
rtnul cax demand u  DFWT ngo Tew Ba&=(,

•VtfeVe happy m die sen* (bat we fax new 
hctlidaa* *»yi Oli«cn "V* oarrUH to pro- 
vide better service, bw dap dawn Inifda 
wVr» not ecstatic about pamng these 
d-rrget down to our cuOMKft. If the air­
ports could find another vagr on pay for A* 
fadftirt, we d be jmttc dun  tuppy w try rr"

Phawe Throe: Drwfln and 
Construction

Phase three of DFWh consolidated renral 
tdLty— desig* tod coftscntctian — w* • 
jvm agzixuC tfane Out h*j*n two yean before 
the groundbreaking ceremony in April (998

The DFW renral facility project marked the 
first time that an airport used customer 

facility charges tv secure financing.

then senior vice prcodmr at Arams. The fea­
sibility study alto arkbined xxb cononu u  
rhe lype of space aaded si tb* fcdBiy and uu- 
dal and Lsvn CJFC Uvfa.

The ear rm u l iodusuy MLuiHy bad 
nu»|ivinge shout the CFC Coetcmcn 
iliruiy had lo contend with mounting taxes 
«od surcharge*. lo t then seined to be no 
vmble titeraarWr agreeable to all pom *.

and ended m Fehrumry 2000. vfacs (be fanl- 
ay vat ready fat lACi to batfn tfadr move- 
In. tnuofflg and setup.

In tapfat IBM. Carfkc began de&fc 
dfvwoprnear for the note facility. Brenda J. 
Swbti sense proper BMWftf ai Corgan, 
came aboard during phaec (mi of the optit- 
uofu Corgm was oiautnDd by airport board 
members to wotk w*S» man dtroaly, hut

Cotgen bad rapauibQfaki to atrocx «te 
cheotr *« «*■£. “Vfa vbc aikcd TO oirk wyfc 
the rental cur agencies as if our coniracw 
*«rr- dfaralywuh oeeb company V* mruid- 
end data our tfamT t*yi Jwbsl “Hm 
meant had to define their peopan Mads 
and apply than to the scape of this project.* 

Each rental company bad ■ budfet. 
Corgan wu ropondbU Sat ensuring thu 
ttACs fctlowwd those budgets cloecfy FACs 
axd<J go beyond thr scope of the picfrun, 
but only it (hey faOowd the baac design 
rqufagumts defined by the aapon

'They cculd provide; our of their own 
funding, expansion of thu program to 
caharta material trtacrimt or even expand 
die amount of squiM footage that rh* peo* 
Item budget wot originally based upon.' 
sayt SuibcL

Aldroufh each rental tuna fa defined 
through iu own corporate signature, 
C organ dr ilcpid a dmlgn tchnne that 
p w  (be Service aim a sew at cammunl* 
ty. Seiacaor) of materials, along wufa com­
mon doign drowttn, made this pofcJWe. 
Fittena in (be fitctllty1* u m n s  Boors, for 
esotpla, weca derlgned hot only to create 
an image, but to cntitn a tenaa of Bow w 
help direci cusrotaeri covord the rtnlal 
counten.

The curvilinear BTOvenstnx of the pai­
ns as io the Soor occur all through the

M. t j t  »t'
i

,C. » i i m »Ii <Ij Li. t l  K c «»t i l  < »• l . i i i l i f y P t
•

u j r » f •

1 Complete
Albuquarqc# (3411} 
Cwvciand (UM) 
OMto/R. Wonn (3A30; 
Mmneapow (Sajq) 
Qncnrio (1/99) 

/S|a3agnorao,{S/>4)

ft. Laucaraaro (12/04] 
Houeton (IAH) (5tfS) 
Tb«on IS/02)' 
OaWand Into rim (6/03)

Athnm (5/06]
Baomorty 
wuningron (i i/Q3) 
Cnfcaoo Midway (7/05)
Fl Myera (2005)*
Kaneoo C.1y (1E/05J 
Uta Vsgaa (2005)
Mdmi (10/03)
OtsManq P tm w iW  (7/o5r 
Plroorux (£005)
San Jaae (2006)*
Saaoi (2004)
vtartnem Quiia* (ajoej

Bomon
Buroardt
Chicago OXare (3D06) 
Cocirwci (2007) 
Dayton (2006)
Mompnut (30Q71 
NasMviiio
New 0 deans (2006) 
PfrUMipna 
Prondohca 
Sa/i U fa City 
San Antorho



perimeter and pvt you a ih»* o f  motion,'’ 
wy» StsUl. "So when you come inn dw 
building tr finti you a k u c  of es courage- 
m-mt la itart moving through tbe space t o  

addreu the particular SAC tbar you IT seelo- 
iafi." Ceiling patterns and macnnaU idn- 
force this concept,

Vuioui n i j d  of the facility') design 
were roll in tcwlopioenC When oowiroc- 
tuin began- Corgan Associate} put loptber

a "guaranteed maximum construction" 
(GMax) contract id get the project under­
way. a  GMax construction coo tract ra m o  
hjio pJ«y when • contractor is sdrctrd 
before 100% of die cantmiction docu- 
mefiD are co tuple it.

“A CbUx process gets the oonuacior on
board earlier jo that you On take advantage 
of their expertise,' «ys Bruce. "It’* a package 
of scape documents upon which * contrac­

tor defines a budget."
Thomas S. Byra* was the general aarcnc- 

tor that defined d* budget for coemrucoon. 
Byrtu wocbad with Corgan mod the anpwt 
hoard in nsroagC (be conGtrocdoo pnooexL 

'About 38% of tie work was tubaaurac&xi' 
tayt James Sum, supeaotmdajt for Bynro *Vfc 
>*re die genenl cootraenxbu me bad about45 
tu 00 iiionnaaocs wodoag on-me.'

Tbe ccmstmcum schedule was based on 
a Z2-momb design and build proCOC that 
tbe general contractor facilitated through 
fan-track packages.

"On fast track you oanuponty would 
release a foundatkn package early sc d m  
they can start digging Sor t ic  fotmdador. 
and ordering mmarials," say* Brut*. 'Once 
you’ve dose that you've etobUthrd the loot- 
print of the buM rg, but yob haven’t fin­
ished designing the budding. So you have to 
hew enough foictfaoughr ra know wbat 
you’re cooinumeg tn."

A total of 3S fcst-iracic package vtrc 
iwaed is Thootai 5. Byrne.

"The fcu£Bi ohade we bad was sdxdu)- 
mg,”say* Sfens."And that was beau* w* bad ■ 
work b> 2j-pUu pbsuk* at one time- Our main 
ccacera was bearable topura schedule togcth* 
ct dial vei fcaatic fcr aB tbe ooturacma"

From d a  usfrarrunurt to tenant finuh- 
oat. Byrna and a bore of subcontractor* 
worked dDigendy to complete the 3162 io fl­
it on fsoucy within the scheduled 22-moatb 
pencd.

"Wc probably «*cra^d abom 52 hours 
per week,'* saya Sims "Qotor to tbe esd of 
the project their was mart owemroe.*

The consol»d»trd facility opened to the 
public an March 26,2000.

The Industry's Assessment 
of the Finished Project

Mostimtal companies agree that DFW) 
coruoiidaied Galiry u  i rocccai. GcomJIy. 
ruunawr* art washed with their service 
and operations run smoothly. But that 
dorm t mate the fcejlfty dcdgn has no pit­
falls. PortUnoiely, some of cbOwc bave been 
(vetted in truw* recent consolidated fatality 
projects.

I Uunlt Bob Bktnkeflibip did i prat job 
at DPW.' aays Booa. 'Bui on* thing they 
fcunrt ,n tia  ibcpiocta*, as they gm doter to

AHW MAren/AprU 2003
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opening, ii thai the facility was undersized. 
feu won't get qnaaunous i& m pta i In the 
industry an ihu  jicaosc ii  you're • very 
small aanpsny, cap sac lea critical pk«.*

The size issue w u remedied with d*c 
sikUriaju] 520 million allocated midway 
vo expand the project.

"The second thing,* houia adds, "is 
Dallas has customer* picking up the car 
ox one level and Ttunalpg it on another 
On til the projects dux wr'vt moyed h r  
ward on rince, that’s hern eliminated."

Crawford agree*. Tram  an operation 
standpoint, the dual lewis don't work 
wry well became yon can't crow-utiiize 
the space," be ays. ‘Although, from a cus­
tomer standpoint, the split lr*tl a  seamless."

“From an operation 
standpoint, the dual leyels 

don’t work very well 
because you can’t 

cross-wilize the space. 
Although j from a customer 

standpoint, the split 
level is seamless.”

—  Craig Crawford, DTG

Beady and return stalls on the u a c  Boor 
are mare effective, says Bouu- "Thee are 
tuna when you warn so devote rrrotc of your 
time is customers picking up a n  sad other} 
u  customers returning cats." he sap. "Ycm
low that capability Vbrn yonr rrm tu  art on 
one level and yoor m dy o n  arc on anodwc’ 

The bones hoe shape of DFWT xtrtni- 
aal also pCuo difficulties. ‘Buaei aren’t set 
up to v o if on a hcrse*hoc-»tup<d curb, 
ihey'rt Mt op io run on a -’might tirvr," 
ujrv Crawford. "You haw is leucd ihew 
buses on the curb* *11 the dm*, and the 
wesr*an4-irsr U ictnblc."

‘ JUmal customer* h m  also complained 
about difficulty in finding ihe fadbry 
because of poor road aid  highway sigaeft. 
So«k suggest th a t should be most dgii* to 
diroa icnoett w the AoTcy and that the ifgm 
should be mote specific am) laqpn. The ear 
to the facility is n t h  of the udl pfcoa, just 
before the ticket booths. Bental customers 
have milled (be exit, forcing them to esc the 
tofl pkza. which charges a 12 fee.

SnU Bout* and other* ramain opti-
misoc about cat:solid*wd frnthies and the 
future of auport expanses. "There's a 
place for consolidated fodUtidl and there'll 
be mote of them a* opacity icunrni to the 
industry," says Houta. "1 don't dunk thcy"re 
the be all/end ail solution for every imgje 
airport, only a phase. And there's definitely 
gumg to be something beyond consolidat­
ed fsrHitin." A

V  
,  * *

Join Us.

. i

. o'rr. < i" <i C" . . it , L ; >■

-'4~-
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Car Rental
Representative Tom Anderson 
State Capitol 
Room 406
Juneau, Alaska 99601

Floyd and Son* 
Inc.
3730 Spanard 
Road
Anchorage, AK. 
99517*2676

Telephone:
907-276-2855

Fax' 907 279-1326

Worldwide
Reservations
1-800-Thrtfty
Anchorage Reservations: 
a nch orage.th rifty.com

Dear Representative Anderson,

The purpose o f this letter is to inform you of my support o f building a new parking garage for the car rental 
companies at the Ted Stevens Anchorage International Airport. The cur rental companies serving the 
airport have very little covered parking and have long walks or have to wait for a shuttle bus ride to the 
terminal when returning their vehicles. All the companies at the airport receive complaints monthly on the 
existing layout. The complaints arc less in the summer months that in the winter months when renters 
arrive to icy parking lots and snow covered cars.

The proposed rental car parking garage will be built using no state dollars. Our rental car customers will 
pay a fee to pay for the construction, operation aurd maintenance o f the facility. This garage will 
give all the traveling public better parking at the airport. When the project is finished the rental cars will be 
moved out the existing garage so the local traveling public will have more garage parking spaces available 
for their short term parking needs. The airlines will not be affected by the new garage since the airport is 
not bonding or increasing its debt load to build the garage.

In Alaska, tourism continues to be one of few growing industries. Anchorage continues to be the year 
around regional hub o f travel. This facility will give all eight rental car companies the ability to service the 
tourist arriving daily in quick and efficient manner. Our customer complaints regarding outside parking in 
Alaska in the winter months will vanish. The renters will remember Anchorage and Alaska as an easy and 
customer friendly place to visit.

My brother Darrell and I have been renting cars here in Anchorage since 1978. We have always provided 
the best customer service with new clean vehicles. Wc need this facility so we can raise the standards of 
service to meet customer expectations. The existing lack of covered parking falls short o f customer 
expectations every time.

So I ask that you support and pass HB 115 24 for the future o f tourism in Anchorage and A laska.

Sincerely,

Craig W. Floyd 
Vice President 
Floyd and Sons Inc. dhn 
Thrifty Car Rental Alaska 
Phone 907.276.2855 extension 21 
Fax 907.279.1326
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commissioner o f  transportation and public facilities tinder AS 02.l5.090(i); and

(2) the proceeds arc not. unless otherwise contractually required, 

revenue o f  the state securing any indebtedness.

* Sec. 7. AS 43.52.099( I ) is amended lo read:

( I ) "fees and costs" means all charges incurred by the renter before the 

tax imposed under this chapter except

(A) fees from the sale o f  automobile liability insurance, loss 

damage waiver insurance, and personal accident insurance:

(fi) parking tickets;

(C) sales or excise taxes;

(I)) payment for damages lo the vehicle during the rental

period: [AND]

(E) concession fees paid loan  airport:

(F) custom er facility charges set l>v the com m issioner of

transporta tion  and public facilities under  AS 1)2.15.0911: and

custom er facility m aintenance charges set hv the 

commissioner of transporta tion  and  public facilities under AS 02.154)9(1:

* Sec. 8. This Act takes effect immediately under AS 01.10.070(c).

11 mi 115< -7-
A V t .  T V X ?  Vmtosjt i l n f : u r jT .p  TFX7 fiftQChF.TM 'J

SC S C S im  IIS(TKA)
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IN THE LEGISLATURE OF THE STATE OF ALASKA

TWENTY-FOURTH LEGISLATURE - FIRST SESSION

15V THE SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): HOUSE EAllOR AND COMMERCE COMMITTEE

24-LS0300VL

SENATE CS FOR CS FOR HOUSE B ILL NO. 115(FIN)

4

A BILL 

FOR AN A CT E N T IT L E D  

"A n  Act rela ting to charges paid o r  collected by users o r  occupan ts  of an a irp o r t  facility 

ow ned o r  controlled by tiie state; and providing for an effective da te ."

BE IT  EN A CTED  BY T IIE  L E G ISL A T U R E  O F T H E  S T A T E  O F  ALASKA:

* Section 1. AS 02.15.090(a) is amended to read:

5 (a) In operating an airport or air navigation facility owned or controlled by the

6 state, the department may enter into contracts, leases, and other arrangements covering 

periods not exceeding 55 years with a person, municipality, or the United States,

8 granting the privilege o f  using or improving an airport or air navigation facility or a

9 portion o f  it or space in it for commercial, governmental, or other public purposes.

10 including private plane lie down, or conferring the privilege o f  supplying goods.

11 commodities, services, or facilities at an airport or air navigation facility. The

12 department may establish the terms and conditions and fix the charges, rentals, and 

fees for the privileges or services that are reasonable and uniform lor the same class o f

14 privilege or service. Charges, rentals, or fees authorized by this subsection may be

-I- SCS CSIIB 115(FIN)
Tufct Underli tit-J [DELETED TEXT BRACKETED]
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fixed for the international airports by order o f  the commissioner or by negotiated or 

competitively offered contract. [HOWEVER, FOR THE PRIVILEGE OF 

OCCUPYING OR USING A STATE-OW NED FACILITY ON AN AIRPORT, 

WHICH FACILITY IS OR WILL BE ACQUIRED, CONSTRUCTED, EQUIPPED, 

INSTALLED, OR IMPROVED WITH THE PROCEEDS OF INDEBTEDNESS, 

THE PAYM ENT OF WHICH IS SECURED SOLELY BY REVENUES FROM 

CUSTOMER FACILITY CHARGES, THE DEPARTMENT SHALL REQUIRE 

OCCUPANTS OR USERS OF ALL OR A PORTION OF THE FACILITY TO PAY 

TO THE DEPARTMENT, OR SHALL REQUIRE PERSONS UNDER CONTRACT 

TO OCCUPY OR USE ALL OR A PORTION OF TIIE EXISTING OR PROPOSED 

FACILITY TO CHARGE THEIR CUSTOM ERS, A UNIFORM CUSTOMER 

FACILITY CHARGE STIPULATED BY THE DEPARTMENT IN AN AMOUNT 

SUFFICIENT TO PAY THE PRINCIPAL OF. INTEREST ON, AND ANY OTHER 

COST OF DEBT SERVICE ON THE INDEBTEDNESS.] Notwithstanding ! 

AS 37.10.050(a), the Fixing o f  charges, rentals, or fees as permitted under this I 

subsection is not subject to the adoption o f  regulation provisions o f  AS 44.62 

(Administrative Procedure Act). The terms, conditions, charges, rentals, and fees shall 

be established wilh due regard to the property and improvements used and the expense 

o f  operation to the state. However, use o f  state land and buildings by the Alaska 

Wing, Civil Air Patrol and its squadrons shall be permitted without rental charges. If 

the department permits space in state-owned or state-controlled airports to be used as 

lounges for members o f  the United .States armed forces, the Alaska National Guard, 

the Alaska Naval Militia, or the Alaska State Defense Force, and if the lounges are 

operated by persons exempt from taxation under 26 U.S.C. 561(c)(3) (Internal 

Revenue Code), rent mav not be charged for the use o f  the space. The department 

shall provide for public notice and an opportunity to comment before a charge, rental, 

or fee is fixed by order o f  the commissioner as permitted under this subsection. The 

public may not be deprived of its rightful, equal, and uniform use o f  the airport, air j 

navigation facility, or a portion o f  them.

* See. 2. AS 02.15.000 is amended by adding new subsections to read:

(h) For the privilege o f  occupying or using a state-owned facilit\ on an airport.

rscs illi I 1 S(FIN) -2 -
:.w 7rxr Vi'Aariintid ivsisrnv rr.vr i-h a c k e t s d !
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which facility is or will be acquired, constructed, equipped, installed, or improved 

with the proceeds of indebtedness, the payment o f  which, with approval o f  the 

commissioner, is or will be secured solely by proceeds from customer facility charges, 

the department may require all persons under contract to occupy or use all or a portion 

o f  the planned facility, and shall require occupants or users o f  all or a portion of the 

facility, to collect from their customers a uniform customer facility charge and remit 

the proceeds to (1) the department if  the state on behalf o f  the department incurred the 

indebtedness; or (2) a trustee or another third party bound to use the proceeds for the 

principal, interest, reserves, and any other applicable requirements o f  the indebtedness 

documentation if the state on behalf o f  the department did not incur the indebtedness. 

The commissioner shall set the customer facility charge at an amount projected lo 

generate proceeds sufficient to satisfy all requirements established by the indebtedness 

documentation, including payment o f  principal and interest on the indebtedness, 

maintenance o f  any reserves, and satisfaction o f  any other requirement o f  the 

indebtedness documentation. The commissioner shall periodically adjust the amount 

o f  the customer facility charge to reflect changes in the amounts nccessan  to pay the 

principal and interest on the indebtedness, to maintain any required reserves, and to 

satisfy all other requirements established by the indebtedness documentation and to 

re lied  changes in the number o f  occupants, users, or customers o f  the facility. The 

proceeds o f  the customer facility charge are not revenue o f  the state securing any other 

indebtedness. The commissioner may impose charges authorized by this subsection 

for the international airports b\ order or by negotiated or competitively offered 

contract. The department shall provide for public notice and an opportunity to 

comment before a charge is set by order o f  the commissioner under this subsection. 

Notwithstanding AS 37.10.050(a). the setting of charges under this subsection is not 

subject lo the adoption ol regulation provisions o f  AS 44.62 (Administrative 

Procedure Act).

(i) In addition to requiring collection o f  a customer facility charge to be 

applied as described in (It) o f  this section, the department may require occupants or 

users of. or persons under contract to occupy or use. all or a portion o f  a state-owned 

facility on an airport, which facility is or will be acquired, constructed, equipped.
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installed, or improved wilh the proceeds of indebtedness, the payment o f  which is 

secured solely by proceeds o f  a customer facility charge, to collect from their 

customers a uniform customer facility maintenance charge and to remit the proceeds 

to (1) the department if  the slate on behalf o f  the department incurred the 

indebtedness; or (2) a trustee or another third party if  the state on behalf o f  the 

department did not incur the indebtedness. The commissioner shall set the customer 

facility maintenance charge at an amount projected to generate proceeds sufficient to 

pay some or all. as determined by the commissioner, o f  the costs, fees, and expenses 

required lo operate and maintain the facility, including costs o f  insurance and 

maintenance of reserves for the facility. The commissioner shall periodically adjust 

the amount o f  the customer facility maintenance charge to reflect changes in costs, 

fees, and expenses to operate and maintain the facility, including costs o f  insurance 

and maintenance o f  reserves for the facility and to reflect changes in the number o f  

occupants, users, or customers o f  the facility. If the proceeds o f  the customer facility 

maintenance charge are remitted to a trustee or another third party as set out in this 

subsection, the proceeds o f  the customer facility maintenance charge are not. unless 

otherwise contractually required, revenue o f  the state securing any indebtedness. The 

commissioner may impose charges authorized by this subsection for the international 

airports by order or by negotiated or competitively offered contract. The department 

shall provide for public notice and an opportunity to comment before a charge is set by 

order o f  the commissioner under this subsection. Notwithstanding AS 37.16.050(a). 

the setting o f  charges under this subsection is not subject to the adoption o f  regulation 

provisions o f  AS 44.62 (Administrative Procedure Act).

* Sec. 3. AS 37.15.410 is amended to read:

Sec. .3 7 .1 5 .4 1 (1 . H o ik I au thorization , lo r  the purpose o f  providing part or ail 

o f  the money to be used, with or without any grants or other money that may become 

available, the issuance and sale o f  revenue bonds o f  the state in a total principal sum 

not to exceed S524.500.000 i.; authorized to acquire, equip, construct, and install the 

additions, improvements, extensions, and facilities authorized in AS 37.15.510 Ihe 

principal o f  and interest on these bonds shall be paid out o f  and secured by the gross 

revenue derived by the state from the ownership, lease, use, and operation ol the

;S(\SIIH IIS(FIN) -4-
How r-x r l'aJrt!inr:J {VEUTUD Tt'.VT HMCKKir:>l

24-LS0300\L



24-LS0300\L

3

4

5

6

7

8 

9

10

11

12
13

14

15

16 

17 

IS

19

20 

21

1

2

23

24

25

26

27

2S

29

30 II

31

airports, and o f  al! the facilities of them, and out o f  any other money that may be 

appropriated for the purpose, excepting only proceeds o f  any customer facility charge* 

and unless otherw ise contractually  m m ir e d  anv cus tom er facility m ain tenance

charge, set by the commissioner o f  transportation and public facilities under 

AS 02.15.090. 

iScc. 4. AS 37.15.430(a) is amended to read:

(a) There is established an enterprise fund known as the "International 

Airports Revenue Fund," into which shall be paid all revenue, fees, charges, and 

rentals derived by the stale from the ownership, lease, use, and operation o f  the 

airports and all o f  the facilities and improvements o f  them and facilities and 

improvements used in connection with them, excepting only proceeds o f  any customer 

facility charge, and  unless otherwise contractually  rco u ircd  anv custom er facility 

m ain tenance charge, set by the commissioner o f  transportation and public facilities 

under AS 02.15.090. The revenue, charges, fees, and rentals may not include the 

proceeds o f  any slate tax or license. The money in the revenue fund may only be used 

for the purpose o f

(1) paying or securing the payment o f  the principal o f  and interest on 

the bonds and o f  and on any other revenue bonds issued by authorization o f  the 

legislature to provide money to acquire, equip, construct, and install additions and 

improvements to. and extensions o f  and facilities for. the airports, and to be payable 

out o f  the revenue fund;

(2) paying the normal and necessary costs o f  maintaining and 

operating the airports and all o f  the improvements and facilities o f  them;

(3) paying the costs o f  renewals, replacements, and extraordinary 

repairs to the airports and all o f  the improvements and facilities o f  them;

(4) redeeming before their iixed maturities any and all revenue bonds 

issued for the purposes o f  the airports;

(5) providing money to acquire, construct, and install necessary 

additions and improvements to and extensions o f  and facilities for the airports and all 

o f  their facilities; and

(6) providing money to pay any and all other costs relating to the

-5- SCSCSlIlt I15(FIN)
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ownership, use, and operation oi'the airports.

* See. 5. AS 37.15.430(c) is amended to read:

(c) For proceeds o f  a customer facility charge set by the commissioner of 

transportation and public facilities under AS 02.15.090 but required to be collected 

from  [CHARGED TO] customers by occupants or users o f. o r  p e rs o n s  u n d e r  

co n trac t  to occ upy  o r  use, all o r  a po r t ion  o f  a facility tha t is o r  will he acquired, 

constructed, equipped, installed, or improved fo r  s ta te  o w n e rsh ip  with the proceeds 

of indebtedness incurred [I3Y A PERSON] other than by  the state on b e h a l f  o f  the 

D e p a r tm e n t  o f  T r a n s p o r ta t io n  a n d  P u b l ic  Facilities (TO ACQUIRE. 

CONSTRUCT, EQUIP. INSTALL, OR IMPROVE THE FACILITY FOR STATE 

OWNERSHIP],

(1) the Department o f  Transportation and Public Facilities shall by 

regulation or contract require that the proceeds o f  the customer facility charge be 

remitted directly to a [BOND] trustee o r  a n o th e r  th i rd  p a r ty  designated to receive 

the [SUCH] proceeds and to use the p ro c e e d s  as p ro v id e d  u n d e r  AS 0 2 .15.090(h) 

[PAY THE PRINCIPAL OF OR INTEREST ON. AND ANY OTHER COST OF 

DEBT SERVICES ON. THE INDEBTEDNESS]; and

(2) the [SUCH] proceeds a r e  [MAY] not [BE CONSIDERED A]

revenue o f  the state sccu rin»  anv  in d e b te d n e ss  o th e r  th a n  the  in d e b te d n e ss

d esc r ibed  in AS 0 2 .15.090(h).

See. 6. AS 37.15.430(d) is amended by adding a new subsection to read:

td) For proceeds o f  a customer facility maintenance charge set by the 

commissioner o f  transportation and public facilities under AS 02.15.090 but required 

to be collected from customers by occupants or users of. or persons under contract to 

occupy or use. all or a portion o f  a facility that is or will be acquired, constructed, 

equipped, installed, or improved with proceeds o f  indebtedness incurred other than by 

the slate on behalf o f  the Department o f  Transportation and Public Facilities.

(1) the Department o f  Transportation and Public Facilities shall by J

regulation or contract require that the proceeds o f  the customer facility maintenance |

charge be remitted directly to a trustee or another third party designated to receive the 

proceeds and to pay some or all o f  the costs, fees, and expenses as determined by the

24-LS0300\L
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commissioner o f  transportation and public facilities under AS 02.15.090(i); and

(2) the proceeds are not. unless otherwise contractually required, 

revenue o f  the state securing any indebtedness.

* Sec. 7. AS 43.52.099(1) is amended to read:

(1) "fees and costs" means all charges incurred by the renter before the 

tax imposed under this chapter except

(A) fees from the sale o f  automobile liability insurance, loss 

damage waiver insurance, and personal accident insurance;

(B) parking tickets;

(C) sales or excise taxes;

(D) payment for damages to the vehicle during the rental

period; [AND]

(E) concession fees paid to an airport;

(F) c u s to m e r  facility chn r»cs  set bv the  co m m iss io n e r  of  

t r a n s p o r ta t io n  and  pub lic  facilities u n d e r  AS (12.15.(191): a n d

(O) c u s to m e r  facility m a in te n a n c e  c h a rg e s  set bv the *2/1 c l .

co m m iss io n e r  of t r a n s p o r ta t io n  a n d  p u b lic  facilities u n d e r  AS 02.15.090:

* Sec. S. This Act takes effect immediately under AS 01.10.070(c).

< * 1
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Sponsor Statement 
CS HB 115TRA

Title: “ An Act relating to charges paid or collected by users or occupants of an 
airport facility owned or controlled by the state; and providing for an effective date.”

HB 115 provides a mechanism (customer facility charges or “CFCs") to improve airport facilities 
without the expenditures o f  state funds. The most common projects to use CFCs funds are car 
rental facilities. The bill also provides a revenue stream to maintain and operate the facilities, 
without requiring an increase in the airport operating budget as the cost o f  maintenance will be paid 
using the related customer facility maintenance charge.

In 2001. the legislature passed chapter 99 SLA 2001, which authorized the imposition o f  customer 
facility charges to fund the construction of improvements on airport properties. CFCs have been 
imposed by many other airports around the country as a means o f  funding car rental facility 
improvements. No state credit is pledged to support the bonds. Dallas-Fort Worth and Denver arc 
two examples out of many where C F C ’s have been used successfully to build these facilities.

During negotiations with the state over the implementation o f  the project, issues were identified and 
set forth in ch. 99 SLA 2001. These issues should he clarified to ensure the bonds can be 
marketable. Those issues revolve around clarifying the new revenue stream generated by the CFC 
should not be considered revenue o f  the state when the bond is a private initiative and ensuring that 
the bond trustee, not the state, will take custody of the funds.

Because the facility will revert to the state in its entirely at the end o f  Ihe term, it would also be 
appropriate to allow the imposition o f  a customer facility maintenance charge to ensure the facility 
is well-maintained and kept up appropriately. The charge also avoids any impact on the airport’s 
operating budget as the airport will not be responsible for the maintenance and repair o f  the facility 
while under airport car rental com pany 's control.

This bill implements a valuable private market tool to construct improvements lo Alaska airports, 
without the expenditure o f  public funds. This will improve the amenities provided to the traveling 
public, both Alaskan and non-Alaskan alike.

I urge your support for this bill.

February 15.2(8)5 CS III) 115 (TRA) 24-I.S031KI/Y



Alaska State Legislature
House of Representatives

Official Business Stale Capitol
Juneau, AK 99801-1182

S e c t io n a l  A n a ly s is  fo r  CS H B  115 (T R A )
BY: Representa tive  T om  A nderson

Section 1. The language that was added in ch. 99 SLA 2001 to AS 0 2 .15.090(a) is being
moved into a new subsection (h) for clarification purposes.

Section 2. This adds a new subsection (h) to AS 09.15.090 which now becomes the
operative stand alone section allowing for the collection of customer facility 
charges (“CFCs). Il allows the commissioner o f  DOT/PF, by contract or order to 
set the CFC, to require the car rental companies lo collect the fee, and to adjust 
the CFC to meet debt service obligations that might be required or desirable as car 
rental traffic increases or decreases over lime; these are carry-overs o f  existing 
law. The new language clarifies that the CFCs will be remitted to the bond trustee 
and not the state when the state did not issue the bonds. CFCs will still be used to 
repay the bond or other indebtedness incurred for the project. However, the 
definition o f  what types on indebtedness could be paid has been broadened to 
include debt service, creation o f  a debt service reserve fund, and to meet any other 
bond requirements.

New subsection (i) allows for the imposition o f  a related customer facility 
maintenance charge. These differ from CFCs as they arc not debt related; they 
are collected to pay for the maintenance and operation o f  the facility. Thus, they 
will cover major repairs, on-going maintenance, utilities and insurance among 
other expenses. This will prevent the facility from becoming an operational 
liability to the department while occupied by the RACs in operation; and will 
ensure that a major repair fund is maintained so that when the stale takes sole 
custody o f  it in 30 years, there are enough funds to undertake major repairs and 
allow the facility to he used for its real economic and physical life.

Section 3. AS 37.15.410 allows for issuance of revenue bonds for international airport 
improvements. The 2001 amendment clarified that CFCs are not considered 
revenues of the state for the purpose o f  these revenue bonds. This amendment 
clarifies that customer facility maintenance charges are not considered revenue of 
the state for the purpose o f  these revenue bonds.

Icbruury 15,2005 C S H B  II5(TI!A) 2 iLsiniHi\y



Section 4.

Section 5.

Section 6.

AS 37.15.430(a) creates the “ International Airports Revenue Fund” into which 
airport revenues are paid. The 2001 amendment clarified that CFCs are not 
considered revenues of the state for the purpose o f  these revenue bonds. This 
amendment clarifies that customer facility maintenance charges are not 
considered revenue o f  the state for the purpose of these revenue bonds.

AS 37.15.430(c) had been added by the 2001 amendment to clarify that CFCs 
should be remitted to the bond trustee and not the state. This amendment clarifies 
that the CFC is not charged to customers, it is collected from them pursuant the 
order imposed by the commissioner, and further clarifies that the customer facility 
maintenance charge is remitted directly to a third party rather than the state.

Establishes an immediate effective date under AS 01.10.070.

February 15, 2<X>5 - CS tilt 115 (TRA) 24-I45()3tM)\V
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23 MAY 2002

Ncwlssue: Maryland Transportation Authority

MOODY’S ASSIGNS A3 RATING TO MARYLAND TRANSPORTATION AUTHORITY RENTAL CAR FACILITY 
REVENUE BONDS, SERIES 2002

Opinion

NEW YORK, May 23,2002 -  Moody’s assigns an A3 underlying rating and stable outlook to tlvo 1120 million 
Maryland Transportation Authority (MTA) TaraWo Limited Obligation Revenue Bonds, Baltinore/Wjkshington 
International Airport (Consolidated Rental Car Facility) Series 2002. The bonds are limited obligations 
Secured solely by a charge that Will be assessed to daily car rental transactions originating from tbe airport 
Tho medium-grado underlying rating reflects the narrow revenue stream offset by fa'/orable demand for 
rental car services at the airport and logal provisions that provide adequate bondholder sup x>rt The bond 
proceeds wiU financo construction of a consolidated rental car facility at BaltimoreAVaehinglon International 
Airport (BWJ) to 60rve the eight major rental car companies operating at the airport.

The bonds ora issued by the MTA on behalf of tho Maryland Aviation Admlnlalration (MaA; wltich operates 
BWI. MTA has entered into leaeo with MAA, which obligates M M  to remit the customer facility chargo 
(CFC) to MTA for tlw repayment of the bunds.

NARROW REVENUE STREAM OFFSET BY RATE FLEXIBILITY AND STRONG D =MAND; -LEVEL DEBT 
SERVICE COVERED BY EXISTING RATES AND NO GROWTH IN ACTIVITY

In Moody's opinion, historic demand lor car reniolc, the MAAhi rate flexibility. and tho aMSty of the current 
(I.e. po*t September 11th) rental car activity levels to support the dobt service without Increasing the CFC 
ano key eiemonts of the rating. The bonds ere being issued to construct a concotldaood ren a l car facility to 
replace the separata faalhiec currently operated by rental car companies at the airport The bond* am 
secured by a par day CFC assessed to cur renters. Thus, the rovonue* aro dopend^nt uocn ’ 0 number and

$120 Million D e b t Affected

Airport
MD
M ood/s Rating

ISSUE . RATING

Taxobls Limited Obligation Ftevenuo Bonds, Serioe 2002 (Baltimore/Washington IntRmatfonal ^
Airport Consolidated RantaJ Car FaaftyJ

Salo Amount S11 9,600,000

Expected Sate Diite 06/04/02

Rating Description Rental Car Facility Revenuu Bonds
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length of rental car contra cte.

The imposition of the S3JJ0 per day CFC began In March 2X1, and revenue collections to drrte have been 
doposited In the Facility Improvement FUnd, primarily to cover the acquisition erf buses, that Wilt be used to 
transport customers to the new facility. The MAA will try to limit fluctuation in the CFC charge and expects to 
continue to ehwge 53.00 through the forecast period. This charge represents (ess than 10% of the average 
daily rental rate, which has remained constant, adjusted for inflation, over the last five year. The rate Is not 
limited, which is a key element of the A3 rating. However, the MAA has the flexibility pursuant to conoesslon 
agreements to assess additional rent rather than higher CFCs, and such rent would be included in Pledged 
Revenues. Even with a conservative assumption of no growth In the current levels of car rerral activity, 
which reflect a moderate dedino since September 11, tne CFC Is estimated to remain constant and satisfy 
the 1 -25x rate covenant

CAR RENTAL TRENDS SHOW POSITIVE GRTWTH; SHOULD RECOVER TO PRE-SEPTEMBER 11 
LEVELS IN 2003
Moody’s  views the rental car trends at the airport as a positive factor. Transaction dajis have grown an 
overage of 9.1 %3mcc 1996, consistent wrth tnplanemart growth at the airport In particular rental car 
rentals have increased approximately 2% in calendar year 2001, Including the effects of September n ,  
while enplaned passengers increased appraximatofy 4%. In thn months since September 2001, the dedine 
in car rental activity has also been consistent with the decreases In enplaned possongere, as an ova rage of 
approximately 8%.

Eight rental car companies will occupy the facility, which wfll be constructed to accommodate expansion. 
Hertz Corporation, whose senior unsecured bonds are rated Baa2, has the largest share of the airports 
rental car maricot at 28%. Avis, rated Ba1, represents about 23% of the airports operations. ANC rental 
corporation (ANC), rated BA3, operates National and Alamo, representing approximately 13.5% and 10% of 
the airport's operations, r-Kjpec' voly.

Recent weakness In the US car rental business, evidenced by ANCs bankruptcy fillrg, is considered In the 
rating assfrpvnent. but is not expected to impair the ability to service the debt VVhfc: the rental car 
companies ane tiie collecting agents for tho CFC, remittances wit occur monthly and win bo supported by 
performance bonds covering fair months of collection. Furthermore, in the rare  of ANC. tho US Bankruptcy 
Court has ordered that the CFC collected at BWI Is tho property of Maa arid that MAA has a perfected first 
priority Hen on the CFC collections at all times.

The rental car companies are financing and developing their own service areas, therefore increasing their 
commitment to the BWI market Mood/s expects that the executed concession agreements with tho rental 
car companies have adequate flexibility to accommodate individual rental car companies' growth strategies,

RENTAL CAR OPERATIONS SUPPORTED BY STRONG REGIONAL ECONOMY

In Moody's opinion, the strong regional economy served by the airport is a key elentent in tiie rating 
assignment Domand for rental car transactions is dependent on a number of variables, but regional 
ooonomlc activity represents a kuy factor. BWI represents a strong O&D market and primaiily provides air 
service to the Baltimore MSA. Approximately 15% of the total paw angora conned tteough BWI, The airport 
ofeo shares a broodar secondary air snrv,cn area wrth Ronald Roagan Washington Nation* I Airport end 
Dufloc Intemationot Airport. Moody's doe* not expect tha competition of National and Dulles to threaten toe 
demand for car rentals at BWI to an extent tl tat would threaten socurrty for toe bond t. The iiecondary air 
service anoa indudcs portions of the Washington MSA. The overall service a m  demonstrates on 
increasingly diverse omployment baso with close proximity to the national capital well or. on attractive 
tourist destination. Thus, the area economy provides a sti mg base for airport, and thus car rental, 
operations.

BONDS HAVk ADEQUATE LEGAL PROTECTIONS; NO RECOURSE TO AIRPORT OR RENTAL 
COMPANIES

In Moody's opinion, the bonds have adequate legal protections to provide tor repayment. The Trust 
Agroomnnt indudoc a rate covenant requiring that CFCs bo sot to provide tor 125 limes dsbt service 
coverage. A portion of Ihe coverage will, however, be provided through a debt service coverage fund equal 
lo 16% of maximum unhuaJ debt servlco that will be funded with tho bond proceed*. The S3 00 CFC lo 
sufficient to provide 1.10 times revenue coverage ot 2000 car rental activity levels. In addition, a debt oorvice

»
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reserve fund of maximum annual debt service will likely be provided through a surely policy wWi the bond 
insurer. The car rental companies will operate tho facility; thus the CFC is required to cover only debt service 
and limited admntetrativa costs. The Trust Agreement includes provisions for build up of a facility 
Improvement fund.

All eight rental car rompanfea have executod the agreements but tboy do not provide corpora's guarantees 
of the bonds. Thoir obligation is limited to the collection and monthly remittance of the CFC revenues, and 
there is no security (such as a letter of credit) associated wfth that collection. In Moody b opinion, since the 
MAA has Imposed the $3.00 charge since March 1,2001, there is minimal risk assoazied with timely 
construction of the facility. Moreover, the facility has a typical construction term end Is not complex, 
mitigating the risk of cost ovemms and potential need for completion bonds.

O utlook

The outlook for the underlying rating is stable, based on the strong service area supporting the rental car 
operations and the absence of significant construction-related risks. The outlook also reflects the 
expectation that the bonds can be serviced within Ihe *Vio growth* scenario which koe|w trannaction days 
constant at FY 2000 levels.

KEY STATISTICS

Type of Airport: OAD

CY 2001 O&D Enplanemerrts: 7,998,840

O&D/Tobi Enptoncment 85%

Expected Customer Fadtity Charge per Transaction Day; 53.00

Average Annual Growth in Rental Car Transaction Days 1996 - 2001:9.1%

Projected Average Annual Growth in Rental Car Transaction Days; 3.7%

Minimum Projected CRCF Debt Sendee Coverage: 1J30x (In FY 2003)
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rCar Rental
Representative Tom Andersen 
State Capitol 
Room 408
Juneau, Alaska 99801

Floyd and Sons 
Inc.
3730 Spanard 
Road
Anchorage, AK. 
99517-2676

Telephone
907-276-2855

Fax: 907 279-1326

Worldwide
Reservations
1-800-Thrifty
Anchorage Reservations: 
anchorage.thrifty.com

Dear Representative Anderson,

The purpose o f this letter is to inform you of my support of building a new parking garage for die car rental 
companies at the Ted Stevens Anchorage International Airport. The car rental companies serving the 
airport have very little covered parking and have long walks or have to wait for a shuttle bus ride to the 
terminal when retui ing their vehicles. All the companies at die airport receive complaints monthly on the 
existing layout. The complaints arc less in the summer months that in the winter months when renters 
arrive to icy parking lots and snow covered cars.

The proposed rental car parking garage will be built using no state dollars. Our rental car customers will 
pay a fee lo pay for the construction, operation and maintenance of the facility. This garage will 
give all the traveling public better parking at the a :rport. When the project is finished die rental cars will be 
moved out the existing garage so the local traveli.g public will have more garage parking spaces available 
for their short term parking needs. The airlines will not be affected by the new garage since the airport is 
not bonding or increasing its debt load to build the garage.

In Alaska, tourism continues to be one of few growing industries. Anchorage continues to be the year 
around regional hub of travel. This facility will give all eight rental car companies the ability to service the 
tourist arriving daily in quick and efficient manner. Our customer complaints regarding outside parking in 
Alaska in the winter months will vanish. The renters will remember Anchorage ano Alaska as an easy and 
customer friendly place to visit.

My brodier Darrell and I have been renting cars here in Anchorage since 1978. Wc r.avc always provided 
the best customer service with new clean vehicles. Wc need this facility so we can raise the standards of
service to meet customer expectations, 
expectations every time.

The existing lack of covered parking falls short of customer

So I ask that you support and pass HB 115 24 for the future o f tourism in Anchorage and Alaska. 

Sincerely,

Craig W. Floyd 
Vice President 
Floyd and Sons Inc. dba 
TTirifiy Car Rental Alaska 
Phone 907.276.2855 extension 21 
Fox ‘>07.279.1326
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DAN K . COFFEY
A  PROFESSIONAL CORPORATION 

2 0 7  E A ST  NORTHERN LIG H TS BLVD  
S U IT E  2 0 0  

ANCHORAGE, ALASKA 9 9 5 0 3

T e le p h o n e :  (907) 2 7 4 -3 3 6 5 F a c m im ile : (907) 2 7 4 -4 2 5 8

D un K . C o f f e y  
d c o f f e v 8 a o f f e v —l a v .  n e t

ff. S h e rm a n  E m o u f  
s e z n o n f& c o f fe v —l a v .  n e t

February 4, 2005

Representative Tom Anderson 
Alaska Legislature 
State Capitol Room 408 
Juneau, AK 99801-1182

Dear Tom:

The purpose of this letter is to pledge my support for Bill HB 
115 to be considered by the House Transportation Committee on 
Tuesday, February 8th, 2005.

As an RAC member and owner of Dollar Rent-A-Car in Anchorage, 
I believe that facilitating uhe use of CFC's to underwrite the bond 
issuance for the construction on consolidated car rental facilities 
at TSAIA is imperative to the growth of this indust: y. Our own 
customers and clients will take on the financial burden of funding 
this project and no State dollars will be allocated for the 
construction, operation, and maintenance of the facility.

In adc. Lion, certain weaknesses in the original provisions 
authorized an 2001 were pointed out by bond counsel as the QTA 
project at TSAIA was progressing. This Bill will address those 
weaknesses and I appreciate your representation in fixing this 
problem.

Thank you for your continued work in improving the services 
provided to travelers, to and from the State of Alaska.

Sincerely

Dan Kr Coffey
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Baltimore Airport Renovation to Move Forward With Upcoming Sale
irv>ooI

By Alison Vekshin
WASHINGTON— Afiur delays forced 

by last year’s tenorix! allacfcs, Ihe mas­
sive S i . 8 billion expansion of f is lti-  
Tnore-'Wublngton International A ir­
port is picking up ipeed as it prepares 
for a bond sale next week for a new car 
rectal facility.

The M aryland TTanspor'atton Au­
thority is'planning to issue$119.6 mil­
lion in taxable limited obligation rev­
enue bonds cn June 4 on behalf of the 
M a ry lan d  Avlallon A dm inistration, 
which operates Ihe airport.

The bond proceeds will finance the 
couslructiou o f  a consolidated tenlul car 
facility, al the airport to serve Ihe eighl 
rental car companies operating there. 
Hertz Corp. has the largcsl share o f  the 
airport’s rental car market 289B. fol­
lowed by Avt* Rent A Car System, Jnc. 
at about 23%.

The bonds arc secured by a S3 charge 
that will be assessed to daily car ronlal 
transactions originating at Ihe airport, 
which Is located between Washington 
nod Baltimore. Morgan Stanley Sc Co. 
is the senior managing underwriter, nod 
P iper Rnditlck LLP ir legal counsel. 
MBiA im mrunte Corp. is insuring the 
negotiated (leal.

Moody’s Investors Service has issued 
an A3 ratmg with a stable ou I look. Fitch 
Rut .igs and Standard & Poor’a have 
nol ycl issued ratings.

Moody's cited historic demand for car 
rentals, the administration's rale flexi­
bility, and the ability of the current rental 
cur activity levels to support Ihe debl 
service without increasing the customer 
facilily  charge  as 
factors contributing 
In the rating.

"Wilh an A3 rat­
ing, we fcol It 's n 
good credit, ' '  said 
Muriu Matesanz, no 
analyst for Moody's.

Airports initially 
were reluctant to en­
ter the market fol­
lowing (lie terrorist 
attacks, said Mutc- 
sacz, who secs (his
trend graduully re- ----------------------
versing itself.

"We've seen more issuance in the last 
couple of months, indicating there Is more 
comfort by investors and by issuers lo en­
ter the marker," she said. "As traffic and 
revenues have come back, there has been 
more of a sense of resiliency in the sector."

W e ' v e  SBBn more 
Issuance In the last couple ol 
months, indicating there is 
more comfort by investors 
and by issuers to enter (he 

[airport debt) market / ' says 
(Vtoody’s Maria Matesanz.

the airport's financing plans by much, 
according to Fred Happe, director of fi­
nance al the Maryland Department'of 
Transportation.

"We're pretty much on schedule where 
we were hoping to be at this litne," he 
said. The entire project is scheduled to 
be completed in 2006.

In August 2000, slate transportation of­
ficials announced plans

---------------------  lo issue $1 billion in
tax-exempt bond* lo fi­
nance (he project, and 
construction began in 
April last year. But the 
sales wore delayed af­
ter Sept. Jl, when air­
port officials hesitated 
to go to market, in­
stead choosing to eval­
uate (lie Impact of (he 
attacks.

The authority last
—:  went to m arket in

February with $264 
million in Ux-cxempt revenue bonds to 
pay for an airport parking garage.

In addition, (he Maryland Economic 
D evelopm ent Corp. oxpect* (n sell 
ab,out-$200 million in tax-exempt rev­
enue bonds later this year to finance the

The torrorlst attacks haven’t delayed construction of a concourse at the air­

port, according to Hons F, Mayer, the 
agency's executive director. Tbe deal, 
which is atill in tho structuring stage, 
will be backed primarily by lease rev­
enues, Mayer said. An underwriter has 
nol ye t been ic lecled and M c G u ire  
Woods LLP will serve as legal counsel, 
he added.

The state-operated airport's projects 
are financed by a transportation trust 
fund dedicated (o supporting the trans­
portation department. Sources of the 
fund include motor fuel taxes, motor ve­
hicle excise (axes, motor vehicle fees, 
&jtd federal aid.

In February, Marymnd Gov. Partis N. 
Glendenlng announced that 2001 was 
the eighth consecutive record your for 
tmvclcrx ining the airport, wilh 20.4 mil­
lion people passing through the airport 
Iasi year. This was a 3.9% Increase from 
passenger traffic in 2000, when 19.6 mil­
lion traveler* used the airport.

The overall expansion and improve­
ment p lan includes the add ition  of  
12,000 covered parking spaces, new con­
courses and pedestrian bridges, moving 
sidowalk*. and a monorail-ityle people 
mover system connecting the airport, 
parking garages, pjk! tbe Amtrak nation, 
wl'icb also s e w s  Maryland Rail Com­
muter trains. □

«

Latest Agreement to Save Twins Would Keep Team in Metrodome for Another Year
Cmiltnu'Jjmm page I 
witb the 2003 season.

Many stadium advocates attribute the 
Twiiis* continued existence to the law­
suit filed last yea; alter tho leoguo's con­
traction plana were announced. Though 
no term* were named, thclNvinx wero 
on the (itl of possible team* to be con­
tracted. according to many sports writer*

r - l L v I  r « n n t i *  t A i i r r i - i

team to make good on its current one- 
year lense extension and won. The com­
mission’s low. jit also contends that (he 
league’s contraction plana illegally pre­
vented the commission from negotiat­
ing a long-term lease with (he team.

The extra Year the tentative agreement 
buys Is considered essential lo securing 
a final stadium  financing icficnie and 
en/thllne legislation to replace what

package approved by lawmakers and 
signed by Gov. Jesse Ventura last week. 
Lawmakers won't return to work until 
January.

Under thui stadium plan, the (cam 
would noake an up-front payment of 
{120 million that would bo invested by 
the stale. Minnesota in tura would sell 
tixabla bond* (o pay for a $330 million 
ballpark. Investment coming would cov­

in list sc held on any new taxes.
Minneapolis official* beliovc the leg­

islation favors Si Paul because il pre­
clude* IteiurepJri County, which in ­
cludes Minneapolis, from participating 
in the financing. Minneapolis wants to 
spread out tbe burden of the stadium o.i 
a county-wWc IcveL

"Minneapolis now has tho burden of 
paying for about 85% of the Target Caw-

OrlI

•u»IN*OJ

I
UlOJ



Anchorage Daily News | Proposal for airport rental-car garage before House Page 1 of 2

adn.com Print P ag e  | Close Window j
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Proposal for airport rental-car garage before House
SPACE: Project would be paid for with a new fee collected from custom ers.
By LARRY PERSILY 
Anchorage Daily News
(Published: February 8, 2005)

JUNEAU -- A House committee today will consider legislation needed fo ra  privately built and operated $41 million 
rental car parking garage proposed at the Ted Stevens Anchorage International Airport.

The car rental companies operating at the airport have been working four or five years to put together a deal for 
covered parking for their customers, along with a garage for cleaning and fueling the vehicles on site, said Mort 
Plumb, airport director.

The 1,400-space garage would be privately developed, but ownership would transfer to the state upon 
completion of construction. Car rental companies would collect a new fee from their customers to cover the 
construction debt and operating costs.

The fee would be no more than $4 per day per rental, said former state Rep. Andrew Halcro, presiri :nt of Avis 
Alaska.

Car and truck rer.'al customers already pay a 10 percent state tax and an 8 percent municipal tax. Rental 
agencies also collect about 11 percent on each rental to cover an airport concession fee and other costs.

Project developer Mark Pfeffei said he hopes to start work this summer, with an opening scheduled for summer 
2006.

Pfeffer said his real estate company, Venture Development Group, is planning the four-story garage next to the 
Alaska Railroad station across the street from the airport terminal. At 120,000 square feet, the footprint of the 
garage would cover the entire area currently leased to rental companies for outdoor parking, plus about 80 public 
spaces in the overflow parking area behind the airport garage.

"The car rental companies want this garage," Halcro said. "Anchorage is the worst customer-friendly car rental 
facility in the country."

Rental companies lease about 80 spaces inside the existing public garage, not nearly enough to meet their needs 
and forcing most customers to walk outside or take a shuttle bus to the outdoor parking area, Halcro said.

He estimated the car rental industry In Anchorage maintains a fleet of more than 5,000 vehicles during the busy 
summer months.

Customers would walk between the terminal and new garage through an underground tunnel, an extension of the 
walkway that goes to the railroad station, Pfeffer said.

The new garage would be slightly larger than the public garage across from the terminal, Pfeffer said.

The deal isn't completed, with legal, financial and contract issues to resolve, In addition to needing the legislation, 
Halcro said. "We do have some hurdles to overcome."

hiip:/Avww.acln.coni/news/ulask;i/v-printcr/story/M 3479yp-60l655Sc.html 2/X/2005
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The legislation is needed so that the new fee — called a customer facility maintenance charge -- could be used to 
cover the construction bonds for the garage and operations and maintenance at the facility.

Neither the state nor the airport would be responsible for the construction or operating costs, with the fee 
designated as the sole source of payment for the bond debt and other costs, said Anchorage Republican Rep.
Tom Anderson.

Although the new fee would go entirely to pay off the construction debt and operating costs, the airport would 
earn revenue from lease fees on the land, Plumb said. The rate still needs to be negotiated, he said.

Anderson is chair of the House Labor and Commerce Committee, which introduced House Bill 115 and will hold its 
first hearing on the measure this afternoon in the Capitol.

"I don't normally support fees," Anderson said, but airport users have complained about having to pick up their 
rental car outdoors. "This is a good compromise."

The Legislature approved a measure in 2001 allowing collection of a customer fee to pay off the construction debt 
of such a project, but a change is needed to roll in the operation and maintenance costs with the fee, Anderson 
said.

In addition to covered parking on all bu>; the top floor, the garage would provide rental counters, a car wash and 
refueling stations Bringing the services into the garage would save the rental companies the time and expense of 
driving their vehicles off site between each rental, Halcro said.

"It would really be a self-contained facility, like at most airports," he said.

The airport in 2000 consideied building a car rental facility across Jewell Lake Road at Connors Bog but dropped 
the idea after public complaints over paving the area. The Connors Bog area has become a popular dog park, and 
nearby Connors Lake has had nesting loons in summer.

Daily News reporter Larry Persily can be reached at lpersily@adn.com or in Juneau at 1-907-523-9306.

Print Page | Close Window j
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National An Intlepcndcnt Alamo Rtm-A-Car 
and National Car Rental Licensee

Jan u a ry  28, 2005 

Rep. Tom Anderson 

State Capitol Room 408 

Juneau , Alaska 99801-1182

Dear Rep. Anderson,

Sponsor Statement

This bill should pass to implement a valuable private market tool to construct 
improvements to Alaska airports, without the expenditure o f  public funds. This will 
improve the amenities provided to the traveling public, both Alaskan and non-Alaskan 
alike.

Purpose

This bill provides a mechanism, customer facility charges or “CFCs," to improve airport 
facilities without the expenditures o f  state funds. The most common projects that CFCs 
are used to fund are car rental facilities The bill will also provide a revenue stream to 
maintain and operate the facilities, without requiring an increase in the airport operating 
budget as the cost o f  maintenance will be paid for by the related customer facility 
maintenance charge.

Background

In 2001, the legislature passed chapter 99 SLA 2001, which authorized the imposition o f  
customer facility charges to fund the construction o f  improvements on airport properties.

CFCs have been imposed by many other airports in the country as a means o f  funding car 
rental facility improvements. A private bond market has developed which is willing to 
rely solely on the revenue stream provided by CFCs collected from car rental users to 
issue bonds which are in turn used to construct the project. No state credit is pledged to 
support the bonds Dallas-Fort Worth and Denver arc two examples out o f  many where 
C FC ’s have been used successfully to build these facilities.

907-243-3138 
fax: 907-243-3103 

Alaska Sales ft Service*, Inc.
P.O. Box 203207 

Aiiitiomgc, AK 99502



A private industry initiated project, sponsored by the local on airport car rental 
companies, (“RACs”) is in the process o f  undertaking a similar project at TSAIA airport 
Although the project was delayed by the events o f  9/11, it is now moving ahead. During 
negotiations with the state over the implementation o f  the project, bond counsel identified 
certain issues with the language set forth by ch. 99 SLA 2001, which they felt should be 
clarified to ensure that the bonds would be marketable

Those issues essentially revolve around clarifying that the new revenue stream generated 
by the CFC would not be considered revenue o f  the state when the bond is a private 
initiative and ensuring that the bond trustee, not the state, takes custody o f  the funds. 
Without that clarification, bond counsel was concerned that the 2001 language did not 
adequately clarify that the CFCs were not revenues o f  the state for the determination o f  
whether they would be subject to pre-existing airport bonds. The definition o f  what bond 
related purposes the CFCs could be applied to will also be clarified to include debt 
reserve funds, and other bond underwriter requirements.

Because the facility will revert to the state in its entirety at the end o f  the term, it was also 
decided that it would be appropriate to allow the imposition o f  a customer facility 
maintenance charge to ensure that the facility is well-maintained and kept up 
appropriately. The charge alro avoids anv impact on the airport’s operating budget as the 
airport will not be responsible for the maintenance and repair o f  the facility while under 
RAC control. This authority needs to be set separately from the CFC again for the 
protection o f  the bond holders.

Sectional Analysis:

Section 1. The language that was added in ch. 99 SLA 2001 to AS 02.15 090(a) is being 
moved into a new subsec„.on (h) for clarification purposes.

Section 2 This adds a new subsection (h) to AS 09.15 090 which now becomes the 
operative stand alone section allowing for the collection o f  customer facility charges 
(“CFCs). It allows the commissioner o f  DOT/PF, by contract or order to set the CFC, to 
require the car rental companies to collect the fee, and to adjust the CFC to meet debt 
service obligations that might be required or desirable as car rental traffic increases or 
decreases over time, these are carry-overs o f  existing law. The new language clarifies 
that the CFCs will be remitted to the bond trustee and not the state when the state did not 
issue the bonds. CFCs will still be used to repay the bond or other indebtedness incurred 
for the project. However, the definition o f  what types on indebtedness could be paid has 
been broadened to include debt service, creation o f  a debt service reserve fund, and to 
meet any other bond requirements.

New subsection (i) allows for the imposition o f  a related customer facility maintenance 
charge These differ from CFCs as they arc nol debt related, they arc collected to pay for 
the maintenance and operation o f  the facility. Thus, they will cover major repairs, on­



going maintenance, utilities and insurance among other expenses. This will prevent the 
facility from becoming an operational liability to the department while occupied by the 
RACs in operation; and will ensure that a major repair fimd is maintained so that when 
the state takes sole custody o f  it in 30 years, there are enough funds to undertake major 
repairs and allow the facility to be used for its real economic and physical life.

Section 3. AS 37.15.410 allows for issuance o f  revenue bonds for international airport 
improvements. The 2001 amendment clarified that CFCs are not considered revenues o f  
the state for the purpose o f  these revenue bonds. This amendment clarifies that customer 
facility maintenance charges are not considered revenue o f  the state for the purpose o f  
these revenue bonds.

Section 4. AS 37.15.430(a) creates the “International Airports Revenue Fund” into 
which airport revenues are paid. The 2001 amendment clarified that CFCs are not 
considered revenues o f  the state for the purpose o f  these revenue bonds. This amendment 
clarifies that customer facility maintenance charges are not considered revenue o f  the 
state for the purpose o f  these revenue bonds.

Section 5. AS 3 7 .15.430(c) had been added by the 2001 amendment to clarify that CFCs 
should be remitted to the bond trustee and not the state. This amendment clarifies that 
the CFC is not charged to customers, it is collected from them pursuant the order imposed 
by the commissioner, and further clarifies that the customer facility maintenance charge 
is remitted directly to a third party rather than the state.

Thank-you in advance for your support.

ncere/y yours,

ts Poiyenco 
General Manager 
National Alamo Car Rental 

Anchorage International Airport



Donald B. Font* The H e rtz  C orporaV onDirector. Gownnvtnt Relations 225 Brae Boulevard, Part Ridge, NJ 07656
r Telephone: (201)307-2759

February 1, 2005

Representative Tom Anderson 
State Capitol Room 408 
Juneau, AK 99801-1182

Dear Representative Anderson:

I am writing on behalf o f  The Hertz Corporation (“Hertz”) in support o f  HB 115. 
This bill would allow a consolidated rental car facility to be built and operated at the Ted 
Stevens Anchorage International Airport (the “Airport'') with private rather than public 
funds.

This legislation, together with Ch. 99 SLA 2001, will provide access to the capital 
markets that will allow significant infrastructure improvements at the Airport without 
public expenditure.

In 2001 the legislature enacted Ch. 99 SLA 2001 to authorize the imposition o f  
customer facility charges that would be used to support capital improvements at the 
Airport, however under the statute there was ambiguity whether the charges would be 
treated as the revenue o f  the State that may be subject to its pre-existing revenue bonds. 
Such ambiguity will likely hurt the marketability o f  the bonds, or at a minimum, increase 
the financing costs due to the inherent risk in such ambiguity

This bill would clarify that proceeds of the customer facility charges would not be 
considered revenue o f  the State when the State docs not issue the underlying bonds. No 
state credit would be pledged in such bond issuance. In addition, HB 115 permits the use 
o f  customer facility charges to pay for the maintenance of the consolidated rental car 
facility as such facility will revert to the State upon repayment o f  the original 
construction bonds. These proposed changes would ensure that, among other things, a 
valuable capital project would be completed and properly maintained at the Airport, at 
little or no risk to the State.



Hertz believes that HB 115 offers an effective alternative for financing the 
construction and maintenance o f a consolidated rental car facility without burdening the 
State’s treasury.

For the foregoing reasons Hertz respectfully requests that the legislature approve 
this legislation.

Uonaid K. fonte

I



DATE: 2/28/05

SENATE COMMITTEE REPORT

FURTHER: AFinance

DATE TURNED /  , ^  
IN TO OFFICE: ^7 1

Transportation Committee considered CS FOR HOUSE BILL NO. 115(TRA)

HB 115 AIRPORT CUSTOMER FACILITY CHARGES

"An Act relating to charges paid or collected by users or occupants of an airport facility owned or controlled by 
the state; and providing for an effective date."

and recommends:

[ be replaced with 

[ ] adopt previous _
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CS ________

[ ] attached amendment(s)
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[ ] further referral to _____

( )

Committee

Committee

Senate Bill:
[ ] Same Title 
[ j New Title

House Bill:
[ Y  Same Title 
[ j Technical Title 

Change 
[ ] New Title vv/ 

SCR#

NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):

Department Date Fiscal Indet. Zero FN# Department Date Fiscal Indet. Zero FN#

DcT Y i/o< i / 1

[ ] APPROPRIATION - no fiscal nolo

[
, SIGNATURES AND RECOMMENDATIONS: DO

PASS
Do N o t 

P a s s
No Rec Amend
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HOUSE COMMITTEE REPC ^
(ID
Date Referred to Committee: February 9, 2005 

Date of Committee Action: 5~P  5

The FINANCE Committee considered: 

HOUSE BILL NO. 119

FURTHER REFERRALS:

HB 119

AI< REGIONAL ECONOMIC ASSISTANCE PROGRAM

"An Act extending the termination date of the Alaska regional economic assistance program; and providing for 
an effective date."

 , ^ ' J  »Recommends it be replaced with I ] I ICS or [ V\ CS for H~ M ^
For Semite Bills with new title: /  j  Technical Title [ / New Title: IICR_ [ ] Same Title [ j New Title
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FISCAL NOTE
STATE OF ALASKA
2005 LEGISLATIVE SESSION

Revision Date/Time (Nole if correction):________
Title  AK  R egiona l E conom ic A ssis tance Prt

Fiscal Note Number:

Bill Version:

() Publish Date:

Dept. A ffected: 
'R D U

HB 119

C om m erce
A ID E A  (125)

C om ponen t AK  Industria l D ev & Expt A uthority
S ponsor
R equester

H ouse C om m unity  and Regiona l A ffa iis

Expenditures/Revenues

C om ponen t No. 

(Thousands of Dollars)

1234

Note: Am ounts do not inc lude  in fla tion  un less o therw ise noted below .
OPERATING EXPENDITURES FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

P ersona l Services
Travel
C ontractua l 650.0 650.0 650.0 650.0 650.0 650.0

S upplies
Equipm ent
Land & S tructures
G rants & C laim s
M isce llaneous

TOTAL OPERATING 650.0 650.0 650.0 650.0 650.0 650.0

CAPITAL EXPENDITURES

CHANGE IN REVENUES ( )

FUND SOURCE (T housands of D o lla rs)

1002 Federal R eceip ts
1003 GF Match
1004 GF

1005 G F/Program  R eceip ts

1037 G F/M enta l H ea llh
1102 Aidea Receipts 650.0 650.0 650.0 650.0 650.3 650.0

TOTAL 650.0 650.0 650.0 650.0 650.0 650.0

Estimate of any current year (FY2005) cost: 0.0
Mark this box (X) if funding for this bill is included in the Governor’s FY 2006 budget proposal: I

POSITIONS

Full-tim e
Part-tim e
T em porary

ANALYSIS: (Attach a separate page it necessary)
This legislation extends Ihe Alaska Regional Economic Development Orgarnzatins (ARDORs) through 
June 30, 2013. ARDORS are not subject to AS 08.03.020, therefore, funding is not extended one year 
following the terminiation date, in order to allow ARDORS to conclude thoir affairs.

P repared by: 
D ivision

H ouse F inance  C om m ittee P hono  465-4945
D ate /T im e  4 /4 /05  11:09 AM

A pproved by: R epresen ta tive  M eyer D ate 4 /4 /2005

R epresen ta tive  C hcnau lt

Pago 1 of



FISCAL NOTE
STATE OF ALASKA
2005 LEGISLATIVE SESSION

Revision Date/Time (Note if correction):________
T itle  AK Regiona l Econom ic Assistance P r'

Fiscal Note Number:

Bill Version:

() Publish Date:

Dept. A ffected: 
'R D U

HB 119

C om m erce
C om m  A ss is t & Ec Dev M05)

C om ponent C om m un ity  Advocacy
S ponsor
R equester

H ouse C om m unity  and Regiona l A ffa irs

E x p en d itu re s /R ev en u es

C om ponent No. 

(T h o u s a n d s  o f D o lla rs )

2703

Note: A m ounts  do not include in flation un less otherw ise noted below.
O PE R A TIN G  E XPEN D ITU R ES FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

P ersona l Senrices 30.0 30.0 30.0 30.0 30.0 30.0

Travel
C ontractua l

Supplies
Equipm ent
Land & S tructures
G rants &  C la im s 620.0 620.0 620.0 620.0 620.0 620.0

M isce llaneous
T O T A L  O PER ATIN G 650.0 650.0 650.0 650.0 650.0 650.0

C A P IT A L  EXP E N D ITU R ES

C H AN G E IN R E V EN U ES ( )

FUND SO URCE (Thousands o l Dolla rs)

1002 Federa l R ece ip ts
1003 GF M atch
1004 GF
1005 G F/P rogram  R eceip ts

1037 G F/M enta l H ealth
1007 (I/A  R ece ip ts from  A ID EA  ) 650.0 650.0 650.0 650.0 650.0 650.0

T O T A L 650.0 650.0 650.0 650.0 650.0 650.0

E s tim a te  o f an y  c u r re n t yea r (FY2005) c o s t: 0.0
M ark  th is  bo x  (X ) if  fu n d in g  fo r  th is  b i ll is  in c lu d e d  in  the  G o v e rn o r 's  FY 2006 b u d g e t p ro p o s a l:

PO SITIO N S
Full-tim e 0.50 0.50 0.50 0.50 0.50 0.50

Part-tim e
Tem porary

A N A LY S IS : (A ttach a separate page it necessary)

This legislation extends the Alaska Regional Economic Development Organizatins (ARDORs) through 
June 30. 2013. ARDORS are not subject to AS 08.03.020. therefore, funding is not extended one year 
following the terminiation date in order for ARDORs tc conclude their affairs.

Prepared by: House Financo Committee
Division

P hono
D a te /l ime 4/1/05 10:47 AM

A pp tovod  by: R epresen ta tive  Kevin M eyer Date 4/1 ,2005
R epresen ta tive  M ike C henm ilt

(rw...,jv;*voo« .".'in P ago 1 of
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A M E N I) M K N T

OFFERED IN THE HOUSE BY REPRESENTATIVE WHYHRAUCTI

TO: HB 119

1 Pago 1. line 6:

2 Delclc "21113"

3 Insert "201(1"
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Alaska State Legislature
Hep. Galiriellc LoDoux 
Hep. Pete Koii 
Hep. Mark Neuman 
Hep. Shaion CisMia 
Hep Woudie Salmon

Stale Capitol. Room 124 
Juneau. AK 99S0I-IJ82 

C o-C ha irs  
Rep K u rt  O lson  

(907)465-2093 I'AX 465-3835 
Rep. R ill Thom as 

(907)465-3732 FAX 465-2652

C O M M U N I T Y  &  R E G I O N A L )  A F F A I R S  
C O M M I T T E E

Date: 2-10-05

To: Representative Meyer, Co-Cliair House Finance Committee

From: R ep resen ta tivehom as ,  Co-Chair House C&RA 
Representative Olson, Co-Chair House CARA

Re: Sponsor Statement for I IB 119 An act extending the termination date of the Alaska regional 
economic assistance program, and providing for an effective dale.

I he Alaska Regional Development Organizations (A RDO R’s) were cieated in 1988 by the 
Alaska I .cgisLiure. A RDO R’s tire non-profit organizations comprised of local volunteers 
working together to promote economic development in their regions. 'Hie advantages of having 
a program like this working on the regional level are that the A R D O R ’s are able to coordinate 
with other economic development activities and collect and distribute economic information 
within their regions. In addition. A R D O R ’s serve as a liaison between the region and the stale 
and federal governments.

Today, there are 11 A R D O R ’s assisting 11 regions in the state. Each ARDOR has a hoard 
whose members arc appointed by various organizations within the region. It is the responsibility 
of the board to ensure that an annual work plan is executed.

Each A RD O R’s grant is approximately $50,000. This money is not earmarked for a specific use. 
Rather, the A RDOR’s are free lo use the money where they need it most. This allows them to be 
more flexible and efficient in achieving their goals. To date, this funding formula lias been 
especially elTccti ve resulting in substantial economic growth throughout the state.

I he A RD O R’s program lias repeatedly presented itseli to the Alaska State Legislature and has 
repeatedly proven itself a worthy investment of the state's resources. Further, in order to 
continue the achievements ol the A R D O R ’s program, it is necessary that the program be able to 
count on a certain level ol funding in the future. It is lor these reasons that I IB 119 extends the 
sunset dale lor the program to 2013 allow mg for eight more years o f  grow th o f  this valuable 
program. I strongly urge your support of I IB 119,



FISC A L  N O T E ANALYSIS 
L E G IS L A T IV E  FINA N CE DIVISION 

F e b ru a ry  7, 2U05

Fiscal Note ft: None given
Bill Version: S R 7 7 /U B 1 1 9
Publish Date: 2/4/05

D epartm en t:  Com m erce, C om m unity  and  Economic Development
A ppro p r ia t io n :  C om m unity  Assistance &  Economic Development
Allocation: C om m unity  Advocacy

ISSUES O F  C O N C E R N  

F u n d  Source:

The requested $650,000 in business license receipts funding is not available This fiscal note 
exacerbates an existing shortfall o f  FY06 business license receipts. The Governor’s budget 
overspends business license receipts by more than $400,000 appropriating another $650,000 
brings this shortfall to more than SI million.

Legislative Fiscal Analyst Recommendation: T he  D epartm en t s ta ted  th a t  a capital budget 
am en d m en t m ay be subm itted  replacing $<$00,000 of business license receipts with ano ther  
funding  source. Even if this occurs, the re  will still be a S250,000shortage o f  business license 
receipts.

A R D O R S  F unding  History. laud ing  for the ARDORS program has traditionally been 
transferred from A ID E A ’s budget to Community Advocacy (where it is budgeted as I/A 
Receipts). Because the ARDORS program is sunsetting at the end o f  FY05. the Governor 
correctly decremented I/A Receipts from Community Advocacy's budget. The Governor, 
however, did not remove ARDOR funding from AIDEA’s budget—effectively giving AIDEA an 
increment o f  $650,000.

Although AIDEA was apparently unaware o f  the “extra money" and could provide continued 
funding for ARDORS, they recently stated their plans to use this $650,000 to focus on Alaska 
export initiatives and expenditures as follows:

• $400,000 for international trade initiatives to increase Alaska exports, to be conducted in 
conjunction with efforts by the Governor’s office;

• S200.000 for an economic development conference with a specific emphasis on natural
resource export development;

• $50,000 to survey Alask *n businesses to help determine the business community's
current understanding o f  AIDEA financing prograt is ami assist AIDEA in developing 
additional export programs.

Legislative Fiscal Analyst Recommendation: If AIDEA funds a re  not used in the fiscal note, 
AIDEA should submit a budget am endm ent showing a decrem ent o f  $650,001) and  an 
increm ent should be subm itted  for the new spending  plan.

Legislative Fiscal Analyst Comment: Although business license receipts are in the "other fund’’ 
category, unspent funding lapses into the general fund therefore, spending business license 
receipts effectively spends general funds

I I: D  A na lys t A m anda K y d c i 4 0 5 -5 4 1 1 I id I



Headquarters: 
217 2nd Street, Suite 201 

Juneau, Alaska 99801 
(907) 586-2323 FAX 463-5515 

www.alaskachambcr.eoin

Regional Office: ‘ STATE*
601 W. 5th Avc., Suite 701) / ‘''IT  A f UTTD 
Anchorage, Alaska9950! ( ^ iT A IV I J  

(907) 278-2722 FAX 278-6643 OF COM M FRCF
CHAMBER

February 07, 2005

Representative Kuri Olson, Co-Chair 
Representative Bill Thomas, Co-Chair 
House Community and Regional Affairs Committee 
State Capitol, Room 110 
Juneau, AK 99801-1182

The Honorable Co-Chairmen and Members o f  the House

The Alaska State Chamber o f  Commerce supports your efforts to extend the termination date o f  
the Alaska Regional Development Oiganizations (ARDOR) program. The State Chamber firmly 
belie' es in this cooperative regional economic development model. Tt has been a successful 
program having provided an arena where regions can work on issues o f  common interest.

We have first hand knowledge o f  the power o f  regional collaboration and cooperation on issues 
facing our state. A R D O R ’s are able to provide greater local expertise in service delivery and 
project implementation with more efficiency and with less administrative burden than state 
agencies. An example o f  this is the Southwest Alaska Municipal Conferences successful 
handling o f  the Stcllcr Sea Lion mitigation funds that put almost 30 million dollars into the 
Southwest Alaska regional economy.

We support the passage o f  I IB 119, which extends the sunset clause to 2013 on the ARDOR 
program. The Board o f  Directors urges you to support the continuation o f  the ARDOR program 
and the positive work that has come from the regional ARDO R'S. For your reference, I have 
attached the position statement regarding our support for the continuation o f  the ARDOR 
program.

Your careful attention and thoughtful consideration o f  this request for support is genuinely 
appreciated.

Yours in ecot. prosperity,
« * -

President

http://www.alaskachambcr.eoin


Alaska State Chamber of Commerce 
2005 Position 

Reauthorizarion of the Alaska Regional Development Organizations 
(ARDOR) Program

The Alaska State Chamber o f  Commerce supports the reauthorization and funding of the 
Alaska Regional Development Organization Program to engage in economic 
development planning, stratcgizing and implementation through effective public and 
private sector collaboration on local, regional, and state levels.



FISCAL NOTE q .

STATE OF ALASKA
2005 LEGISLATIVE SESSION

Revision Date/Time (Note if correction):____________
Title AK Regional Econom ic Assistance Program

Fiscal Note Number: 

Bill Version:

(H) Publish Date.

Dept. A ffected: 
'R D U

1
HB 119
2/9/05

Commerce
Comm A ssist & Ec Dev (405) 

Com ponent Com m unity Advocacy_______
Sponsor
Requester

Com m unity and Regional A lfa irs
House Com m unity and Regional Affairs

Expendi tures /Revenues

Com ponent No. 

(Thousands of Dollars)

2703

Note: Am ounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2006 FY 2007 FY 2008 FY 2009 FY 20. J FY 2011

Personal Services 30.0 30.0 30.0 30.0 30.0 30.0

Travel
Contractual
Supplies
Equipment
Land & Structures
Grants &  C laims 620.0 620.0 620.0 620.0 620.0 620.0

M iscellaneous
TO TAL O PERATING G50.0 650.0 650.0 650.0 650.0 650.0

C A P ITA L EXPENDITURES |

ICHANG E IN REVENUES ( ) 1 1

FUND SOURCE (Thousands of Dollars)

1002 Federal Receipts
1003 GF Match
1004 GF
1005 G F/Program  Receipts
1037 GF/M ental Health
1175 Business License Receipts 650.0 650.0 650.0 650.0 650.0 650.0

TO TAL 650.0 650.0 650.0 650.0 650.0 650.0

Estimate of any current year (FY2005) cost: 650.0
Mark this box (X) if funding for this bill is Included in the Governor's FY  200G budget proposal: 

POSITIONS __________________
Full-time 0.50 0.50 0.50 0 50 0.50 0 50

Part-time
Tem porary

ANA LY SIS : (Attach n sopn rjlo  pat/o itn e c is s a ry l

This legislation extends the Alaska Regional Economic Development Organizations (ARDORs) through 
June 30, 2013. ARDORS are not subject to AS 08.03.020, therefore funding is not extended one year 
following the termination date allowing ARDORs lo conclude their affairs

Prepared by:
Division

Approved by: 
Agency

M ichael Black. D iioctor Phone .107.269 4580
Com m unity Advocacy Dato/Tirno 2/4/05 6 05 PM

Edgar B latchford. Com m issioner Date 2/4/2005
Comrnorce. Com m unity & Econom ic Development

IJKaUOMIIi Page 1 of 1







DATE: 4/13/05

SENATE FINANCE COMMITTEE REh ORT

FURTHER:

DATE TURNED 
IN TO OFFICE

Finance Committee considered CS FOR HOUSE BILL NO. 119(FIN)

HB 119 AK REGIONAL ECONOMIC ASSISTANCE PROGRAM

' A Y  2 2005
S E N A T E  F IN A N C E  

_ C O M M IT F F

REPORTED O U T

&

"An Act extending the termination date of the Alaska regional economic assistance program; and providing 
for an effective date."

and recommends:

[ tf'be replaced with <f'D  CS 'V'V^> \ \<~2
[ ] adopt p re v io u s_________  CS __________________________

( F i  A i 

( >

CS Senate Bill: 
[ ] Same Title 
[ j New Title

[ ] attached amendment(s)

[ ] adopt Letter of Intent by 

[ ] further referral to ______

Commitiee

Committee

SCSJdouse Bill:
[ “f o a m e  Title 
[ j Technical Title 

Change 
[ ] New Title w/ 

SCR #_____

NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):
Department Date Fiscal Ind. ZeroP

f  I f f y  

<2.

FN# Department Date Fiscal Ind. Zero FN#

( ] A P P R O P R IA TIO N  - no fiscal note

Il SIGN/VFU^Sfl'AND RECC^IENDA^IONS: Do
Pass

Do Not 
Pass No Rec Amend

'

__ - r

Cochair: £ ^ L j U a O _ _

Cochair: ' '
S ------ ---



REPORTED OUT

FISCAL NOTE MAY I  2005

ST ATE O F  ALASKA Fiscal Note Number: j SENATE FINANCE 
COMMITEE

2(105 LEG ISLA TIV E SESSION Bill Version: SCS CSHB119(FIN)
() Publish Date:

Revision Date/Time (Note if correction):________________ Dept. Affected________ Commerce
Title AK  Regional Economic Assistance Program RDU AIDEA (125)___________
_______________________________________________________________ Com ponent AIDEA_________________
Sponsor Com m unity and Regional Affairs_________________  _______________________
Requester Senate Finance_________________________________ Com ponent No. 1234

Expenditures/Revenues___________________________ (Thousands of Dollars)_________
Note Amounts do not include inflation unless otherwise noted below.
OPERATING EXPENDITURES FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Personal Services
Travel
Contractual
Supplies
Equipmen:
Land & Stru 'lu res  
Grants & Claims 
M iscellaneous

650.0 6 5 0 0 650.0

TOTAL OPERATING 650.0 650.0 650.0

C AP ITAL EXPENDITURES___________ [

CHANGE IN REVENUES ( ) I

FUND SOURCE______________________    (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health
1102 AIDEA Receipts 650 0 650.0 650.0

TO TAL 650.0 650.0 650.0

E stim a te  o f any c u rre n t yea r (FY2005) cos t: 650 0
M ark th is  bo x  (X) If fu n d in g  fo r t i l ls  b ill is in c lu d e d  in  the  G o ve rn o r's  FY 2006 b u d g e t p ro p o s a l:

POSITIONS
Full-time
Part-time
Temporary

A NALYS IS : I Attach a separate paqe i l  necessary)

This legislation extends the Alaska Regional Economic Development Organizations (ARDORS) through 
June 30. 2008. Funds are to be transferred to the Division of Community Advocacy to fulfill the purposes of 
th e  ARDOR program under AS 44.33 895. ARDORS are not subject to AS 08 03.020, therefore, funding is 
n o t e x te n d e d  one year following the termination da'e, in order to allow ARDORS to conclude their affairs

Prepared by Sara Fishorgoad. Financial Anlyst______________________________  Phone 907-269-9623
Division A last .i Industrial Development & Export Authority_______________  Date/Timo 5/4/06 4 05 PM

Approved by Edgar Blatchford, Commissioner_______________________________  Date 5/4/2005_______
Agency Commerce. Com m unity & Economic Dovelopmont______________

in.. >»jw. cwxovtji Page 1 o f I



STATE OF ALASKA Fiscal Note Number:
2005 LEGISLATIVE SESSION Bill Version:

{) Publish Date:

I REPORTED o u t

FISCAL NOTE

Revision Date/Time (Note if correction): 5/04/2005________Dept. Affected;________ Commerce___
Title AK Regional Economic Assistance Program RDU Comm Assist & Ec Dev (405)
_______________________________________________________________ Com ponent Com m unity Advocacy_______
Sponsor Com m unity and Regional Affairs_________________  ____________________________
Requester Senate Finance_________________________________ Com ponent No 2703

Expenditures/Revenues___________________________ (Thousands of Dollars)
Note: Am ounts do not include inflation unless otherwise noted below.______________________
OPERATING EXPENDITURES FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011

Personal Services 
Travel 
Contractual 
Supplies 
Equipm ent 
Land S Structures 
Grants a  Claims 
M iscellaneous

30.0 30.0 3 0 0

620.0 620.0 620.0

T O TAL OPERATING 650.0 650.0 650.0

C A P ITA L EXPENDITURES___________

CHANGE IN REVENUES ( ) 7

MAir 2 2005
SENATE FINANCE 

COMMITEE
SCS CSHB 119(FIN)

FUND SOURCE_______________________   (Thousands of Dollars)
1002 Federal Receipts
1003 GF Match
1004 GF
1005 G F/Program  Receipts 
1037 G F/M enlal Health
1007 I/A Receipts from AIDEA 650.0 650.0 650.0

TO TAL 6 5 0 0 650 0 650 0

E stim a te  o f any c u rre n t yea r (FY2005) cos t: 650 0
M ark th is  box (X) i f  fu n d in g  fo r  th is  b ill is  in c lud ed  in the  G ove rn o r's  FY 2006 b u d g e t p ro p o sa l: 

POSITIONS
Full-time
Part-tim e
Tem porary

A N ALY S IS : (Attach a separate pace i f  necessary)

This legislation extends the Alaska Regional Economic Development Organizations (ARDORs) through 
June 30, 2008 ARDORS are net subject to AS 08 03.020, therefore funding is not extended one year 
following the termination date allowing ARDORs to conclude their affairs

Prepared by M ichael Black, D irector   Phone 907 269 4580
Division Com m unity Advocacy__________________________________________ Date/Tim e 5/4/05 10:12 AM

Approved by: Edgar Blatchford. Commissioner_______________________________ Date 5/4/2005_______
Agency Commerce, Com m unity & Economic Dovolopment______________

>•<. v.w oovin Page 1 o f 1



FISCAL NOTE
STATE OF ALASKA
2005 LEGISLATIVE SESSION

Revision Date/Time (Note if correction):____________
Title AK  Regional Econom ic Assistance Program

Fiscal Note Number: 

Bill Version:

() Publish Date:

Dept. Affected: 
'R D U

^2 2005
Sate 
COMMITEE

SCS CSHB 119(FIN)

Com m erce
Comm Assist & Ec Dev (405)

Sponsor
Requester

Com m unity and Regiuna[ Affairs
Com ponent Com m uniiy Advocacy

Senate Finance

E xpenditu res/R evenues
Note. Amounts do not include inflation unless otherwise noted below.

Com ponent No. 

(Thousands of Dollars)

2703

O PERATING EXPENDITURES FY 20C6 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Personal Services 
Travel 
Contractual 
Supplies 
Eauipment 
Land &  Structures 
G rants & Claims 
M iscellaneous

30.0 30.0 30.0

620 0 620.0 020.0

TO TAL OPERATING 650.0 650.0 650.0

C A PITA L EXPENDITURES

[CHANG E IN REVENUES ( ) T

1002 Federal Receipts
1003 GF Match
1004 GF
1005 GF/Program Receipts 
1037 GF/Mental Health 
1102 AIDEA Receipts 650.0 650.0 650.0

TO TAL 650.0 6 5 0 0 650.0

6 5 0 0E s tim a te  o f any c u rre n t y e a r (FY2005) cos t:
M ark  th is  box (X) i f  fu n d in g  fo r  th is  b i ll Is Inc lu do d  in tho G o ve rn o r's  FY 2006 b u d g o t p ro p o s a l:

POSITIONS
Full-time
Part-time
Tem porary

0.50 0 50 0.50

AI > A LYSIS: I  Attach a separate pane i f  necessary)

This legislation extends the Alaska Regional Economic Development Organizations (ARDORs) through 
June 30, 2008. ARDORS are not subject to AS 08.03.020, therefore funding is not extended one year 
following the termination date allowing ARDORs to conclude their affairs

Prepared by M ichael Black. Director________________________________________ Phone 907.269 <1580
Division Com m unity Advocacy_________________________________________  Date/Tim o 5/3/05 2 26 PM

Approved by: Edgar Blatchford, Com m issioner_______________________________  P ate  5/3/2005_______
Agency Commerce. Com m unity & Econom ic Developm ent_______________

|H » ..|» (1  IM 0 C 5 O M U I Pago 1 o' 1



SENATE FINANCE COMMITTEE 
^ 3  ^U 2 0 0 5  COMMITTEE ACTION

Bill N u m b e r
A m e n d m e n t M  ,

M otion < ^ d c p 3 .

Motion by \ / 4 l  \V j 2jn

Objection, by.
Removed

Second Objection by
Committee Member Y l/ofe  N

Senator Bunde
Senator Dyson
Senator Hoffman
Senator Olson
Senator Stedman
Co-Chair Wilken
Co-Chair Green

Tally
Yea
Nay

Absent
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IN TI IE LEGISLATURE OF THE STATE OF ALASKA

TW ENTY-FOURTH LEGISLATURE - FIRST SESSION 

BY THE HOUSE FINANCE COMMITTEE

Offered: 4/6/05 
Referred: Rules

Sponsor(s): HOUSE COMMUNITY AM) REGIONAL AFFAIRS COMMITTEE

CS FOR HOUSE BILL NO. 119(FIN)

A B ILL

F O R  AN A C T  E N T IT L E D

1 "A n Act ex tend ing  the term ination  da te  o f  the A laska regional economic assistance

2 p ro g ram : an d  prov id ing  for an  effective date ."

3 BE IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A LA SK A :

4 * Section 1. The uncodified law o f  the Stale o f  Alaska enacted in sec. 2, ch. 43, SLA 2000.

5 as amended by sec. I, ch. 110, SI A 2003. is amended to read:

6 Sec. 2. AS 44.33.895 is repealed July 1,-50+0*120051. “

7 * Sec. 2. This Act takes effect immediately under AS 0 1 .10.070(c). S u O ' S S T t - "
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SE N A T E  CS FO R  CS F O R  H O U SE  B ILL NO. 119(FIN) 

IN THE LEGISLATURE OF TH E STATE OF ALASKA

TWENTY-FOURTH LEGISLATURE - FIRST SESSION 

BY TIIE SENATE FINANCE COMMITTEE

Offered:
Referred:

Sponsor(s): HOUSE COMMUNITY AND REGIONAL AFFAIRS COMMITTEE

A B IL L

4

5

6 
7

FO R  AN A C T  E N T IT L E D  

"A n Act ex tending  the te rm ination  d a te  or the  Alaska regional econom ic assistance 

p ro g ram ; a n d  provid ing  for an  effective da te ."

BE IT  E N A C T E D  BY T H E  L E G IS L A T U R E  O F  T H E  S T A T E  O F  A L A SK A :

* Section I. The uncodified law of the State of Alaska enacted in sec. 2. ch. 43, SLA 2000. 

as amended by sec. I , ch. 110, SLA 2003, is amended to read:

Sec. 2. AS 44.33.895 is repealed July I, 2008 [2005J.

* Sec. 2. This Act takes effect immediately under AS 01.10.070(c).

*1* SCS CSHB 119(F(N)
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