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After selecting the revised sampling method, MCAC took the following steps.

1. Matches were recorded by item name, quantity, priced per item, dollar amount change in 
price and percentage change in price, along with the number of months elapsed between the 
purchases.

2. Datasets were expanded to include all contract vendor purchases.

J. The sample pool was selected by matching stock number or exact item description.

4. 1 le expanded dala sets were sorted by stock number or item description and then reviewed 
manually.

5. The total number of purchases for Periods 1 and 2 were 40,377 items. There were 18,340 for 
period one and 22,037 for Period 2.

(>. Using this process, the contractor located lf>7 exact stock numbers or exact item description 
matches by vendor, both item and vendor had to match.

7. Purchase orders were extracted from the software and the procedure required was made. 
Contractor notes: While recording these results, when possible, shipping charges were 
excluded from the cost per unit

This planned process generated a 9.0 percent increase in cost per unit, based on goods only (not 
services). According lo the contractor, this increase was then applied to the entire amount spent 
(goods and services) by Alaska Supply-Chain Integrators, $11,141,018.57. MC'AC noted that this 
increase did not take into consideration the quantities ordered. MCAC identified 01 purchases (of 
the 107) that matched both lor item and the exact quantity of items. The contractor stated test 
increases tor these items were 15.75 percent from Period 1 to Period 2. No other conclusion was 
drawn.

In addition, the original contract stated that price increases or decreases due to price inflation 
would be used; the state suggested using the consumer price index from 2004*2005 (increase of 
2.41 percent). The contractor elected to no’ apply the consumer price index .is it was an index ot 
prices and it would demonstrate an inaccurate adjustment because of the variety of items 
reviewer). In the end, MCAC made no price adjustments.

Results

According to their report, MCAC methodology deviated from the stated requirements in two areas, 
with slate concurrence, lust, comparing Period 1 purchases with Period 2 purchases, after a 
downward adjustment to eliminate items under contract with the State of Alaska did not provide 
good comparative data The solution was to expand the dataset to include all purchases, regardless ol 
contract status Second, no price adjustments were provided, using either the Consumer Price Index 
(CPI) that was discussed with the stale, nor Producer Price Indices IPPIt that are required for use 
under c ertain Slate contract terms and »ondilions1

' The PPI may be mote suitable tor adjusting prices on mechanical, industrial and other wholesale items typically 
purchased tor the Alaska Marine Highway System, the primary user ol ASCI procurement services
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The stated objective for MCAC's work w.is to provide n representative sample of the Cost ol Goods 
(COG), as adjusted for time, location, price increases and freight. The state contract clearly staled:

the data analysis pool must contain sufficient comparable purchases that will ensure 
statistically valid cost increase and decrease percentages...the percentage will be 
extrapolated to estimate Ihe total increase or decrease in costs... during each period.

A statistically valid number of samples (i.e., the data analysis pool) is a sub-set of the total purclv'.s, 
drawn in a random way to ensure no bias. Statistics such as averages, variation, and confidence limits 
are developed from the sample and extrapolated to the main group (population) as a whole. 
However, these extrapolations can only be considered statistically valid if the sample data set is a true 
sub-sample of all transactions.

MCAC developed an aggregate price increase based on a sum of individual unit prices and 
extrapolated from the 167 items deliberately chosen to the entire dataset, but it is not statistically 
valid. Only those items that could be exactly matched, by item and vendor, from Period 1 and Period 
2, were located and used. A key assumption of a valid sampling method is that the 167 items selected 
are, in fact, representative of all items purchased. There is no way to assert this, as the sample cannot 
be considered random but deliberate.

A statistically valid sample si/e is determined by a combination of three factors: data variability (such 
as a coefficient of variation, standard deviation, nr variance); the confidence level required (such as 
the 95 percent confidence level); and the accuracy (error) range of the final statistics (generally, an 
average of plus or minus say, 5 percent). Again, we have no way to determine these measures. I lit1 
MCAC report contai, Satisfies, therefore no discussion of statistical validity. No confidence levels, 
variation statistics, nor e. r ranges are given.

Given the wide variation in prices (and quantities purchased), a simple stratification of items 
purchased would be a sound sampling method, Samples could be drawn based on location, quantity, 
total dollar cost, distance, vendor, type, and many other variables; the key is determining ahead of 
time what items are most important to measure

In the absence of random samples, accurate data and actual statistical calculations, no statistically* 
sound conclusion can be drawn. Because the MCAC study simply summed up a set of observations, 
rather than averages or standaid deviations, it is not possible to perform a statistical calculation. A 
summed aggregate from a sample set is not a statistic. In the absence of a statistic, there is nothing to 
apply to a larger population.

Finally, as stated above, using sample statistics to project data for an entire population is dependent 
on the validity of the sample data itself. Are the numeric attributes specific and comparable across .ill 
samples' Again, it appears there were clerical errors and errors ol comparability in recording data, a 
lade of a common price base (freight was included m some comparisons between Period 1 and IVnod 
2 and not in others), and no consideration of what purchases were controlled by ASCI and which 
were residual slate contracts. F *ted m the Altman, Rogers report, there were:

• Clerical errors

• Methodological errors

• I rrors of non-comparability

• I rrors associated with handling of freight r barges

Sampling
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The 167 items do not meet the definition of a statistically valid sample pool. They were selected in a 
non-random way; they have errors; and they do not appear to be an accurate basis for projecting any 
price differentials to the $11 million of purchases in question, even if statistical calculations were 
made on this sample set. The only correct statement about these items is that 167 items were 
manually selected, were believed to be matching, and prices were compared.

Price Adjustment

Appendix C of the state contract, Contract Provisions, is silent as to the* use of price adjustment 
factors, as is the Proposal submitted by MCAC. The first mention of price adjustments is noted in a 
letter from Tom Mayer, Contracting Officer, Division of General Services, to ASCI, dated August 25, 
2005. That letter cross-referenced meeting notes, of August 22, between the state and MCAC. Topics 
included:

• Avoid use of term audit

• Consider differing quantities, delivery dates, time frames - apply adjustment like cpi (sic)

• Beware of false matches

• Case versus individual item, etc.

• Contract items should be pulled out

In its report, MCAC correctly noted the Consumer Price Index (CPI) was the wrong price adjuster for 
items purchased on a wholesale level. The more appropriate index, used to adjust producer prices to 
a common base (such as 2005 dollars), is the Producer Price Index (PPI). The use of PPI factors to 
adjust prices is, in fact, a contract item for some of the pun liases made by ASCI. Soda prices, for 
example, are allowed price adjustments, by contract, using a specific PPI. ASCI advises that other 
State contracts use PPI for price adjustments

As slated by the U.S. Government’s Department of Labor:

Ihe Producer Price Index (PPI) program measures the average change over time in the 
selling prices received by domestic producers for their output. The prices included in the 
PPI are from the nrst commercial transaction for many products and some services.

Typical uses of PPI indices are listed below (from the same source):

Contract escalation. PPI data are commonly used in escalating purchase and sales 
contracts. These coniracts typically specify dollar amounts to be [raid at some point in the 
future. It is often desirable to include an escalation clause that accounts for changes in input 
prices. Tor example, a long-term contract for bread may be escalated for changes in wheat 
prices by applying the percent change in the PPI for wheat to the contracted price for 
bread. (See I W a lain HI Gimlr im < untt.ii lie ;J ’.uti> O

Indicator of overall price movement at Ihe producer level. PPIs capture price movement 
poor lo the retail level. Therefore, they may foreshadow subsequent pr ce changes for 
business and consumers. The President, Congress, and the I deral Reserve employ these 
data in formulating fiscal and monetary policies.

Deflator of other e r  nic series. PPIs are used lo adjust other time series lor price 
changes and lo translate those series into inilation-free dollars, lor example, constant-dollar 
gross domes!u product data are estimated using deflators based on the PPI.

northern® orv " " "u ft



Other uses of PPI series include:

• Measurement of price movement for particular industries and products.

• Comparison of input and output costs.

• Comparison of industry-based price data to other industry-oriented economic time 
series.

• Forecasting.

• LIFO (i.e., last-in, first-out) inventory valuation.

Given the PPI uses listed above, uses that are directly applicable to ASCI's purchases, PPI figures could 
measure price movement for state-purchased goods and services, and also could be used tor 
forecasting price movement over a given period, such as a fiscal year.

The use of PPI numbers lo adjust state purchased items, versus those items purchased by ASCI, is 
appropriate and relevant lo three topics listed above: contract escalation, indicator of overall price 
movement at the producer level, and for deflating price changes into inflation-free dollars.

Use of PPI

Ihe index numbers for Periods 1 and 2 are shown m lable 1, below, based on the U.S. Department 
of Labor's data site I 1 I.

Table 1. Producer Price Index, Finished Goods, Seasonally Adjusted, 2003 to 2005.

Year Jan Feb Mar Apr May Jun Ju l Aug Sep Oct Nov Dec

2003 1412 1426 144 3 142 2 141.7 1426 1428 143 6 144 1 144 8 144 6 145 3

2004 145 7 1456 146 4 1474 148 3 148 2 1483 148 5 148 9 151 1 1521 151 7

2005 1519 152 5 1537 1544 153 7 153 7 155 2 156? 158 9<P) 160 0(P) 158 9(P) 160 3(P)

Source U S Government. Bureau of Labor Statistics, www data bis gov.

Ihe extreme change in prices, as measure by the finished Goods PPI, occurred from the beginning of 
Period 1 duly 200)1 to the end of Period 2 (June 20051.

I he numbers below illustrate this extreme change:

July 2003 PPI Index 142.8

June 2005 PPI Index 153.7

Change in price 1.076(153.7 divided by 142.8)

Ihe general price change for finished goods was 7.6 percent—an increase from the beginning of 
Period 1 to (heend of Period 2.

The mid-point comparisons for each period suggest

Det'emlx-r 2001 1-1** i

Deceml>er 2005 If. 1.7

Change in price 1 044(151 7 divided by 145,3)

The pric e c hange was 4 4 percent, from mid point of Period I lo the mid point of Period 2
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There* was an  upw ard  p rice  m ovem en t in fin ished good s fo r P e riod s 1 and  2 , as show n in Figure 1. 
The m on lh -to -m on th  p rice changes, in pe rcen t, fo r the sam e da la  a re  show n in Figure 2 .

Figure 1. Producer Price Index, Finished Goods, Seasonally Adjusted, 2003 to 2005.

Morlh

Source U S Government. Bureau of Labor Statistics.

Figure 2. Finished Goods PPI, Monthly Changes in Percent, 2003 to 2005

Source U S Government Bureau of Labor Statistics.
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If the 9 .0  p e rcen t rep o rte d  by M CA C  is ad ju s ted  by the 4 .4  pe rcen t m id -p o in t estim ate , 
ap p rox im a te ly  h a lf o f  the rep o rted  upw ard  p rice  trend  fo r  the 167  item s is a gene ra l p rice  increase 
that ASCI had n o  in flu en ce  o n . At the ex trem es o f  P e riod s 1 and  2 , a lm ost 8 0  pe rcen t o f  the price 
increases a ttribu ted  lo  ASCI w e re  gene ra l p rice  changes; the A ltm an Rogers rev iew  o f  the M CAC  
rep o rt d ocum en ts  that the m a jo rity  o f  c om p a re d  pu rchases a re  in the g rea te r than o n e -y e a r range.
U sing  the PPI fo r each  g roup  o f  item s pu rchased  by ASCI is poss ib le , bu t the am ou n t o f  tim e req u ired  
to  m atch the  app rop ria te  index  is b e yond  the scop e  o f  this p ro je c t . F o r this rea son , the fin ished  good s 
PPI is c on s id e red  a sound  benchm ark  and  ind icative o f  p rice  increases du ring  the tw o  Pe riod s . Each 
data item  cou ld  be  ad ju s ted  based o n  the n um b e r o f  e lap sed  m on th s b e tw een  m atch ing  State and 
ASCI pu rchases.

Exchange Rote

The exchange rate o f  the U .S . d o lla r  a lso  had an  im pact o n  pu rchases m ade  ou ts ide  o f  the coun try ; 
fo r e x am p le , certa in  eng ine  parts (that w e re  part o f  M CAC 's 1 6 7  item s) w e re  pu rchased  from  the 
m anu fac tu re r in Sw eden , a cco rd ing  to  ASCI no tes , and  the Euro to  U S  D o lla r  e xchange  rate 
fluc tua ted  a ro u n d  1 0  pe rcen t du ring  the  p e riod  June 2 0 0 4  to  June 2 0 0 5 .
These flu c tua tion s w e re  b eyond  ASC I's z o n e  o f  in flu e n c e , but they  d id  have an im pact on  the  item s 
in c lu d ed  in M CAC 's da ta . Figure 3 illustrates Euro to  d o lla r  exchange rate  flu c tua tion s from  June 2 0 0 4  
to  July 2 0 0 5 .

Figure 3. Euro to US Dollar Exchange Rate, June 1 2004 to July 1 2005.

Dato (6/1/04 to 7/1/05)

Source , accessed in February. 200G
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N orth e rn  Econom ics was asked lo  p resen t a m e th od o log y  that m ight he con s id e red  m o re  techn ica lly  
sound  than that used in the M CAC rep o rt. Severa l crite ria  fo r  a benchm ark ing  m e th o d o log y  a re  listed 
b e low , given the appa ren t d ifficu lty  in statistically se lec ting  a  rep resen ta tive  sam p le .

• Accurate. A sound  m e th od o log y  w ill accu ra te ly  rep resen t the item s be ing  pu rchased , w ith 
d iffe rences exp ressed in statistically sound  ways. This soundness w ou ld  in c lu d e  basic d a la  
accu racy  and  com pa rab ility .

•  E ffic ien t. The cost o f  d e ve lop in g  and  tracking a  sound  b en chm a rk  shou ld  be  cost-e ffic ien t 
and  not inh ib it its use.

• E asily  u n d e rs to o d . C om p le x  fo rm u la s  and  m e th od o log ie s  g ene ra lly  m ean  an index  o r  
fo rm u la  w ill not be  used as o ften  as a s im p le r m e th od  that m o re  p e o p le  can  understand .

• Repeatable. Results sh ou ld  b e  rep ea tab le  o v e r tim e and o rgan iza tion s.
• Representative. The m etric  be ing  m easu red  shou ld  m easu re  o r  track the p rocess be ing  

m on ito red .
• Incentive-based. There c ou ld  be  an incen tive  (fo r  bo th  parties) to  use the se lec ted  

m e th od o log y , w he th e r the incentive is m one ta ry  o r  poss ib ly  com pe titive . If cost savings a re  
re a liz ed , fo r e xam p le , those savings c ou ld  be  shared  on  a fo rm u la  basis.

O n e  m ethod  that might b e  con s id e red  by the State and  ASCI is a basket o f  g ood s  that a re  pu rchased 
frequ en tly  enough  by bo th  o rg an iza tion s to  b e  c om p a rab le . The n um be r o f  item s in the basket c 
b e  negotia ted  o r  nom ina ted  by each pa rty  and set a l the start o f  a fis ra l y ea r, fo r  e x am p le . The 
frequency  o f  pu rchase by each p a r ly  w ou ld  b e  a fac to r, as w e ll as the cost o f  the item  o r  item s. The 
cost o f  p a p e r c lips, as an e xam p le , is less significant in ove ra ll p ro cu rem en t than the cost o f  basics 
such as fo o d , fu e l, o r  key  supp lies (fo r th e  A laska M a rin e  H ighw ay). This m e th od  tracks costs fo r 
specific g ood s  (and services) but it d oe s  not req u ire  a statistically based m e th od o log y , as lo ng  as both 
parties ag ree .
A no th e r possib ility  w ou ld  be a la rger list o f  s im ila r item s, p e rh ap s  as m any  as 4 0 0 , from  w h ich  a 
random  se lec tion  cou ld  b e  m ade  each  qua rte r. The key , again , is having pu rchased  item s on  both 
ASCI and  State pu rchasing o rd e rs . S tanda rd iza tion  o f  item s (us rep resen tative  o f  a ll pu rchases), b e fo re  
benchm ark ing  o r  tracking, w ou ld  b e  im po rtan t.
S ince it is ASCI's p e rfo rm ance  that w ou ld  be  e va lu a ted , pu rchase  o rd e rs  subm itted  to  ASCI fo r 
processing  shou ld  serve as the basis o f c om pa rison . For e xam p le , if ASCI p rocessed  an o rd e r  fo r 1 4 4  
boxes o f  p ap e r c lips and , at $ 1 .0 0  p e r b ox  (assum ed ), the tota l o rd e r  was $ 1 4 4 , then that sh ou ld  
serve as the basis o f  c om pa rison . The closest s ta le  pu rchase  o rd e r to  that item  and  quantity  sh ou ld  be 
nom ina ted  as the  best c om pa ra tiv e  su rrogate , and then the  ASCI quan tities w o u ld  be u tilized  to  
ach ieve  the com pa ra tiv e  tota l o rd e r cost fo r the  state pu rchase . In the event that la rge quantity  
d iffe rences w e re  p resen t such that quan tity  c ou ld  be  id en tified  as a fa c to r in the  p rice , then  Ihe 
com pa rison  w ou ld  not be  c on s id e red  va lid . This e xam p le  is lim ited  to  the cost o f the g o od , not the 
tota l cost o f  the pu rchase p lus la b o r and  o ve rh ea d . The tota l cost o l the  g o od  is a m o re  c om p le te  basis 
fo r  com pa rison  be tw een  tw o  d iffe ren t categories o f  pu rr bases.
O u t lie r analysis is req u ired . It is im po rtan t to  rev iew  obse rva tion s at the ex trem e , to  m ake  su re  data 
ob servation s d o  not con ta in  errors o r  n o n -c om p a ra b le  e lem en ts  that w ou ld  skew  the resu lts. FIns 
analysis is a w e ll estab lished p rinc ip le  o f  em p irica l research  that sh ou ld  be  ob se rved .
Align b enchm ark  m easu res with resu lts from  the ob se rved  p e rfo rm an ce  m etric . F o r e x am p le , if the 
contract w ith ASCI was in tend ed  to  d e liv e r su p e rio r resu lts in m anua l, n o n -a u lom a lc d  purchasing ,

Proposed Benchmarking

northernflfc'onomics inc. to



then m anua l "sp o t"  pu rchases sh ou ld  he  em phas ized . H ow eve r, if the orig ina l intent was to  save costs 
o n  the use o f  ca ta log  item  d isc ip lin e  and  au tom ated  purchases, then that in tent sh ou ld  be  re fle c ted . 
In any case, the m easu res sh ou ld  align w ith con tract intent.
The da ta  set sh ou ld  be  p ro p e r ly  stratified . Item s pu rchased  und e r con trac t sh ou ld  ho  eva lua ted  
sep a ra te ly  and  against d iffe ren t expec ta tion s than "sp o t"  purchases. Spec ia lty  item s lhaL a re  ava ilab le  
from  o n ly  o n e  sou rce  shou ld  be eva lua ted  d iffe ren t ly  than item s fo r w hich the re  is p lausib le  
c om pe titio n . Item s w ith above -ave rage  o r  be low -ave rage  in fla tion  characteristics sh ou ld  be  v iew ed  in 
the ir p ro p e r con tex t and  in fla tion  factors app lied  accord ing ly . These  a re  exam p le s  o f  stratification 
issues, not an exhaustive  list. A no th e r cons ide ra tion  is cost eva lu a tion  a t the sam e po in t in the supp ly  
channe l.

Summary

O u r  sum m ary  c om m en ts  fo llow , by item , w ith d iscussion .
1 . The M CA C  m e th od o log y  d id  no t p ro v id e  a statistically va lid  p o o l o f  sam p le  data . These data 

w e re  se lec ted -b y -m atch ing  and  to  the exten t the re  a re  any  m ean ing fu l and  accu ra te  cost 
increases, th ey  a re  restricted to  those 1 6 7  item s ou t o f  4 0 ,3 7 7 .

2 . The M CAC m e th od o log y  d id  not u tilize  statistics. T he re  w e re  n o  averages, n o  standard 
dev ia tion s, n o  c on fid en ce  leve ls  and  n o  e rro r  ranges. In the  ab sence o f  basic statistics, n o  
statistical e x trap o la tio n  to  a la rger da ta  p opu la tio n  is possib le . In the absence  o f  statistics, 
the re  a re  n o  va lid  study resu lts.

3 . U se o f  the data  d id  not m eet con trac t requ irem en ts . A statistically va lid  set o f  d a la  was 
req u ire d  bu t was n o t ach ieved . N eve rthe less , M CAC  chose  to  e x trap o la te  from  that set and  
this m e th o d o log y  is n e ith e r co rrec t n o r  a re  its resu lts accu ra te .

4 . D a ta  se lec tion  was changed  a fte r the p ro jec t started , possib ly  d u e  lo  m atch ing  d ifficu lties with 
tin* state 's B uySpeed  fre e -fie ld  text input fea tu re . This fe a tu re  a llow s op e ra to rs  lo  type slightly 
d iffe ren t descrip tion s fo r  the sam e item  pu rchase , m ak ing  d irec t com pa rison  m o re  d ifficu lt.

5 . D a ta  c on ta in ed  n um e rou s e rro rs , us d o cum en ted  in the A llm an  Rogers rev iew . The e rro rs  a re  
h igh ly significant to  M CAC study's conc lu s ion s . By w ay  o f  illu stra tion , those e rro rs  that w ore  
id en tified , if e xc lu d ed  from  the analysis, w ou ld  have  reduced  the cost increase  rep o rted  by 
M CAM  from  ‘1 .0 pe rcen t to  0 .5  p e rcen t, a lthough  this figure cannot be  re lie d  up on  d u e  to  the 
lik e lih o o d  o f  o th e r , und iscove red  e rro rs  as w e ll as an  o ve ra ll lack o f  statistical va lid ity . An 
e rro r o f  6 .5  ( ‘J . l ) - 0 .5 ) percen t is signilicunt w hen  ap p lie d  to  a p p ro x im a te ly  5>l m illion  o l 
p ro je c ted  costs, as M CAC  d id

6. flu* M CAC study focused  on  unit p rices instead o f  the tota l cost o f  purchases. As d ocum en ted  
in the A llm an  Rogers rev iew , this p ractice  resu lted  in a skew ed w eighting o f  the purchases, 
l i k e  o th e r data e rro rs  d iscussed a b ov e , this skew ed  w eighting had a significant im pact on  
re p o rte d  resu lts.

7 . D a ta  w e re  c o lle c te d  from  contracts ou ts ide  o f ASC I's c on tro l (i .e ., p r io r existing state 
con trac ts ). These da ta  w e re  exc lu d ed  from  con s id e ra tion , as ASCI inhe rited  the con tract term s 
,iiid  c ond itio n s  and  had  n o  in flu en ce  o v e r th em . I low eve r, M CAC  add ed  these data back in to  
the ir d a la  set and  e x trap o la ted  h igher costs that w e re  a ttribu ted  lo  ASC I. II these w ere  
in c lu d ed , they  shou ld  have b een  eva lua ted  sepa ra te ly  against the con tracts ' p r in t esca la tion  
c lauses.
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8. N o  p rice  ad justm en ts w e re  m ade  fo r  p rice  increases that w e re  e xp e rie n c ed  o v e r the tw o fiscal 
years (P e riod  1 and  Pe riod  2 ). The U .S . Bu reau  o f  Labo r statistics d o cu m en ted  a m in im um  
4 .4  p e rcen t genera l p rice  increase fo r  fin ished good s  (w ho le sa le  le ve l) fo r  a o n e -y e a r p e r io d ; 
g ood s pu rchased  a t the start o f  p e rio d  1 , and  c om pa red  to  the end  o f  P e rio d  2 , e xp e rien ced  a 
gene ra l p rice  increase o f  7 .6  p e rcen t, using seasona lly  ad ju s ted  P ro d u c e r P rice Ind ices fo r  
fin ished good s .

9 . Focusing o n  Cost o f  C o o d s , instead o f  tota l cost o f  p ro cu rem en t, ig no red  p oss ib le  bene fits  o f  
p riva te con trac to rs . ASCI p rocessed  2 2 ,0 3 7  p ro cu rem en t item s, versus the  s la te 's 1 8 ,3 4 0  fo r 
the p r io r yea r, an increase o f  3 ,6 9 7 ,  o r  slightly o v e r 2 0  p e rcen t m o re  than p r io r state 
em p lo y ee s . ASCI p rocessed  this h igher v o lum e  using substan tia lly  less s ta ff than the state. A 
m o re  accu rate  re flec tion  o f  ASCI's cost e ffec tiveness w ou ld  b e  Tota l C ost, consisting o f  the 
Cost o f  C o o d s  pu rchased  th rough ASCI and  ASCI's costs to  p rocess those  o rd e rs . W h ile  this 
con cep t o f  tota l cost m ay  Lu add ressed  in o th e r p e rfo rm an ce  eva lu a tio n  d ocum en ts , it is n o t 
c le a r from  the cost o f  good s study that this issue is im po rtan t to  the State.

10 . A ppa ren t unit p rice  increases from  good s  pu rchased w e re  e x trap o la ted  to  the tota l 
p ro cu rem en t o f  g ood s and  services. ASCI rep o rts  from  its e -C om m e rc e  system  data that 
a p p ro x im a te ly  6 0  p e rcen t o f  to ta l purchases w e re  good s and  the rest w e re  serv ices. T he re  a re  
n o  da ta  p resen ted , n o r is the re  any  analysis to  suggest w hy the in c rease  in the C ost o f  C o o d s  
is a p p rop ria te  fo r serv ices.

1 1 . The re la tive  purchasing  p ow e r o f  the d o lla r  va ried  du ring  the study p e rio d  and  n o  ad ju stm en t 
was m ade  fo r  the va ria tion . At least tw o  o f  the M CA C -se lec ted  pu rchases w e re  from  o u l-o f-  
c ou n try  sou rces. The Euro to  U S  d o lla r  exchange rate fluc tua ted  du ring  the  p e rio d  in question  
and  it, to o , was a  v a riab le  ou t o f  ASC I's c on tro l.

12 . B en chm ark ing  and  p rocu rem en t eva lu a tion  is a p p rop ria te  and  sh ou ld  b e  a g reed -u p on  by 
bo th  parties. A m ethod  o f  b enchm ark ing  ASCI p e rfo rm an ce  is a p p rop ria te  bu t it sh ou ld  m eet 
the suggested criteria fo r  equ ity  and  e ffic iency . ASCI itse lf n om in a ted  seve ra l fac tors fo r 
conside r,it on  as part o f  its p ro p o sa l; if the concep t o f  b enchm a rk ing  is a cc ep ted , bo th  parties 
sh ou ld  h o ld  a m eeting  lo  reso lve  issues and  jo in t ly  ag ree  to  a m e th od .

S ince re ly ,

Ca l Kerr
P ro jec t M anager 

A ttachm ent: As stated

northernflfconomirsinc, 12



M ikundn  C o llr e ll A ccounting  and  C onsu lting , Cost o f  C o o d s  and  Services rep o rt , fo r the pe riod  
July I , 2 0 0 4  th rough June 4 0 , 2 0 0 5 . D e liv e red  to  the State o f  A laska, N o v em b e r 2 5 , 2 0 0 5 .

State o f  A laska Request fo r  P roposa l (re la ted  lo  p riva te  p ro cu rem en t). V iew ed  a t ASCI o ffices , 
A nchorage .

ASCI P rop osa l (subm itted  in response  to  the RFP). V iew ed  at ASCI o ffices , A nchorage .

N otes and  em ails p rov id ed  by the S la te  to  ASC I. C op ies p ro v id ed  by ASC I.

ASCI w o rk ing  pape rs o n  M CAC rep o rt , in c lud ing  d ra ft ana lyses. These in c lu ded  bo th  M S W o rd  
and  M S Excel docum en ts .

ASCI in te rna l statistical analysis o f  1 0 7  items, v ith various ad ju stm en ts . This was an  Excel 
sp readshee t.

U .S . D ep a rtm en t o f  Labo r, Bu reau  o f Labo r Statistics websd 4a .b ls .g ov .

Eu ro to  U S  D o lla r  Exchange rate , a •. .T h is  , a nd  hosts databases o f
m ost cu rrenc ie s  used th roughou t the w o rld .

Visit to  ASCI and  dem onstra tion  o f  BuySpeed  and  o th e r p rocu rem en t tasks.

A llm an -R oge rs , M anagem en t R ev iew  and  Analysis o f  M ikundn  C o ttre ll A ccoun ting  and  C onsu lting  
Cost o f  G ood s  and  Services R eport (d ra ft).

References, Source  Df.ta
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Official Business

A la s k a  State L eg is la tu re
S e n a t e

O l l i c c  o f l l i e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone- (907) 465-3701 
Fax: (907)465-2832 

Eindil:senale_secretaiy.9 leyib.state,ak.i

M  E M  O R A N D I J  M

I'O: Senator Green, Cochair
Senator Wilken, Cochair 
Senate Finance Committee

Kirsten WaidFROM: Kir.'
Secretary of the Senate

SUI3JI X"f: Referral of Monetary terms Agreement

Date: Ma> 5. 2005

in accordance with AS 23.40.215. President Stevens lias referred the following tepori to 
your eommillee:

Monetary terms for the collective hargammg agreement reached with the teachers 
Education Association of Mt. IZduccumhc

KNV/jes
.Attachments



FR A N K  H. M URKOW SK I, GO VERNO R

DEPARTMENT OE ADMINISTRATION

OFFICE OF THE COMMISSIONER

P.O. BOX 111)200 
JUNEAU. ALASKA 99811-0200 
PHONE (907) 465-2200
FAX: (907) 465-2135

May 2, 2005

The Honorable Ben Stevens 
Alaska State Senate 
Senate President 
State Capitol
Juneau, Alaska 99801-1182

Re: Increase to monetary terms o f  the July 1, 2004- June 30, 2006 Bargaining Agreement 
between the State and the Teachers Education Association Mt. Edgecombe (TEAME) 
due to recent Arbitration Award

Dear Senator Stevens:

In a r< cent arbitration award issued on March 4, 2005 by Arbitrator Howell Lankford he 
inleipreted the TEAM E contract in a manner that was neither anticipated nor consistent with the 
monetary terms previously reported to the legislature. The State had and has interpreted the 
language to mean that the teachers would be afforded preparation time, within the contractual 
eight (S) hour day. equivalent to a class period.

Pursuant to AS 23.40 215 this award constitutes a monetary term and must be approved by the 
legislature. Attached please find the documentation sent to Office o f  Management & Budget, the 
request for an appropriation will be submitted separately.

Ray Matiashowski 
Commissioner

Enclosure

f ’ nnlwJ on tocycl> j pnpi'f 
/  Py Alaska I Uho, Inc



F / L e m o r a n d u m D e p a r t m e n t  o f  A d m in i s t r a t i o n

O ffice  o f  the Commissioner

To: Cheryl Frasca, Director Date: May 3, 2005

From : Ray Matiashowski [tone: 465-5671

Subjec t: Increase to monetary terms o f  the July 1, 2004- June 30, 2006 Bargaining 
Agreement between the State and the Teachers Education Association Ml. 
Edgecombe (TEAME) due to recent Arbitration Award.

T erm s R equ ir ing  A pprop ria tion .

I. C hange  in P roductive  W ork  Hours.

In a recent arbitration award issued on March 4, 2005 by Arbitrator Howell Lankford (attached) 
he interpreted the TEAM E contract in a manner that was neither anticipated nor consistent with 
the monetary terms previously reported to the legislature. The State had and has interpreted the 
language to mean that the teachers would be afforded preparation time, within the contractual 
eight (S) hour day, equivalent to a class period.

The arbitrator ruled dial the preparation lime must fall within the student contact day and that the 
teachers be made whole at the usual per diem rate for the additional class they taught as a result 
o f  that contract violation. The teachers at Mt. Edgecombe I ligh School (ME1 IS) c irrently teach 
four (4) eighty-minute classes with an eightv-minute preparation period from 8:00 a.m. to 9:20 
a.m. and eighty minutes o f  free time or passing time.

The usual per diem rate in the collective bargaining agreement is calculate J at 11 SS o f  the 
contracted annual salary herein developing a daily pay rate (the teachers contract is for ISS days, 
howev er the pay is spread out for a ' 2 month period). The agreement does not provide for any 
other calculation that could be interpreted to allow for additional daily pay to subsidize the 
standard eight (S) hour workday. The I eaehcrs did not perform duties outside the eight (S) hour 
workday.

In effort to calculate a monetary v alue the daily rate has been broken dow n in to an amount per 
minute and multiplied by the 65 minutes o f  teaching that is in addition to last year, but not 
outside the contractual eight (N) hour day (see attached spreadsheet)

Since the collective bargaining agreement only provides for daily per diem, one must reduce the 
daily rate to an amount per minute. The Teachers taught three (3) eighty-five minutes classes last 
year and are teaching lour (4) eighty minute classes this school year, an additional sixty-five (65) 
minutes. Please see the attached spreadsheet for the estimated i tcrease o f  monetary terms.

Cheryl Frasca, Director 
Office o f  Management &

Ray Matiashowski 
Commissioner

Pursuant to AS 23.40 215 this award constitutes a monetary term and must be approved by the 
legislature. Please prepare the necessary- appropriation request for submission.



Roger Sampson, Commissioner,
Department o f  Education and Early Development

Karen Rchfeld, Deputy Commissioner, 
Department o f  Education and Early Development

Eric Swanson, Administrative Services Director, 
Department o f  Administration

Kim Garnero. Director Division o f  Finance, 
Department o f  Administration

Art Chance, Director, Division o f  Labor Relations, 
Department o f  Administration

Mila Cosgrove, Director, Division o f  Personnel, 
Department o f  Administration



In the Matter o f the Arbitration

between T eachers’ Education Association o f  Ml. 
Edgecombe (“A ssoc ia tion” )

and

State o f  Alaska. Mt. Edgecom be High School ("S ch o o l” ).

bindings, 
Discussion and 
Award.

Case Numbers: A rbitrator’s case No. FB6.

Representing the 
Association:

Representing the 
Company:

Arbitrator:

Willie Anderson, U niServ  Director. N EA -A laska, 
114 Second Street. Juneau . AK 9980!.

Dianne Kiesel, I abor Relations Analyst. Division o f  
Labor Relations, S tate  o fA la sk a .  Dept. O f  A dm in is­
tration, P.O. Box 11 0 2 0 1. Juneau, AK 9 9 8 1 1 -0 2 1 1.

Howcl! L. Lankford. Esq.. P.O. Box 22331. 
M ilwaukie. OR 97269-0331.

1 loarin'j held: In the E m ployer’s facilities in Sitka. A laska on 
January 31 .2 0 0 5 .

Witnesses for the 
Association:

Lu Soapy and Kathleen M cCrossin.

Witnesses for the 
Company:

Post-hearing argument 
recen  ed:

K.iri Brookover. W ilhelm  Denkinger. and Penn> 
Boiler.

leb ruarx  28 .2005  ( In e-m ail t. not It t im eh  mailed on 
that dale.

i)ate o f  this 
a w a r d :

M arch A  2005.



This is a dispute  over contract interpretation. The Employer made substantial 
changes in the class schedu le— and, particularly, in the schedule o f  prep time— for the 
2004-2005 school year, and the Association grieved. The parties stipulate that the exact 
issue presented in arbitration is:

Did the  E m ployer violate Articles 1, 7, or 9 o f  the collective bargaining
agreem ent, o r  its definitions, when it mandated the schedule for SY 2004-
2005, and, i f  so, what is the appropriate remedy?

There arc no prelim inary  issues o f  substantive or procedural arbitrability; and the parties 
agree that the burden is on the Association to show, more likely than not, that the 
Employer violated the collective bargaining agreement as alleged. The hearing was 
orderly. Both parties had the opportunity to present evidence, to call and to cross 
exam ine witnesses, and  to argue the case.

FACTS

The facts are neither complex nor contested. Ml Edgecombe High School is a 
State-run, residential school for grades nine through twelve located in Sitka, Alaska. The 
facility has grow n quite  substantially in recent years and now houses about 375 students. 
The teaching s ta f f  is about 17 (with a residential and support s taff  o f  about 40). Those 
2U04-2005 num bers represent a growth o f  about 30 in the student population over 2003- 
2004, with essentially  no increase in teaching staff.

There is no dispute  that the State mandated an increase o f  nearly 10% in the size o f  
the student hodv for SY 2004-2005 but provided no increase in the school's  budget to 
cover that increase. I he dispute at issue here arises from one part o f  the School’s attempt 
to deal with that increased student bod\ without an> increase in operating funds.

In previous soars, the teachers' class schedule has always pro\ ided each teacher 
with one student class period o f  prep time. In recent years, the student day has been 
divided into tour periods with a 50 minute lunch period. That pattern has shown some 
variation in 10 0 4 - 1995. for example, there were >e\ on periods hut mc\ itably, as far 
back as the record ex tends, whether there were four class periods or seven, each teacher 
has been assigned one o f  the class periods as Ins or her prep period. I he "Preparation 
I'ime" language o f  the contract (Article % leaeher Rights. Section 7 1 provides: “ Each 
teacher . . .  shall have, in addition to his her meal period, one full class period daily [ol] 
preparation time during which the teacher shall not he assigned to am  other duties.”

I ate m SY 2003-211114, the State advised the School that the School would have to 
increase its student bods tor the coming school year by about 30 students. It was not
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immediately clear whether there would be any increase in funding to go along with that 

almost 1 0 %  increase in size, but the Superintendent feared the worst. Because the High 

School is residential, an increase in the student body automatically brings increases in 

housing, food, and supervision costs.1 The Superintendent was determined to find some 

way to avoid a substantial increase in average class size in the face of the coming increase 

in student population without, probably, any increase in teaching staff budget.

There were already ongoing discussions of class schedule problems even before 

the ominous prospect of an unfunded increase in student population appeared on the 

horizon. The S Y  2003-2004 schedule was a variation of the A/B-block pattern with the 

same number class period being, e.g., English and some form of social studies on 

alternating days.: S o m e  subjects were offered every day, with no A  B variation. The 
teachers were dissatisfied with that pattern for a variety of reasons, and the Schooi had 

established an Academic Steering Committee to explore possible alternatives. The 

Academic Principal attended the first meeting of that Committee, but she found that the 

teachers were unwilling to even consider scheduling their prep time all together and apart 

from the student contact day; and she attended no further meetings of the Committee.

Despite the undisputed fact that the teachers made it pretty clear, in a variety of 

ways, that they would not accept a schedule revision separating their prep time from the 

student contact day, the Superintendent decided that the only w a y  to maintain the average 

class size from S Y  2003-2004 was to assign each teacher to an additional class period and 

move every teacher's prep time to the "period” from 8:00 to 9:20 a.m.. before the 

beginning of classes. The Superintendent informed the Association of the coming change 

sometime around the end of the 2003-2004 school year (although the teachers were not 

individually informed of their forthcoming schedules until quite late in August. 2004).

The Association urieved the new schedule.

1. It also increases transportation costs substantial!) because admission :n the High 
Scnuol includes Statc«paid transportation to and train school.

2, One o f  the subjects ran Mmuluv and Wednesday and the* othet ai ‘ ic- dav and 
riiuiiday. with alternating i:riuay>, Some schools achieve the same do t v n  in 'imply 
alternating classes A. It. V Ii. A. R week after week.

SJieJuic Chance .-w miration



DISCUSSION

The goal in resolving contract interpretation disputes is always the same, to 

determine what the parties should have understood their deal to be. There are three usual 

sources of evidence in that search: the language ofllie written contract itself, the 

bargaining history of that language (e.g., how did the parties explain it to one another in 

negotiations), and the parties' actions in the past in situations’where their understanding 

of the disputed language would have made a difference in those actions. The first of those 

three— the language of the written agreement itself— has more than mere pride of place: a 

majority of American labor arbitrators continue to honor the ‘‘clear language" rule:

It the I menage of an aereement is clear and unequivocal, an arbitrator generally will not give 
tt a meaning other than that expressed. As Arbitrator Fred W itney has stated, an arbitrator 
cannot "ignore clear-cut contractual language." and he "may not legislate new language, since 
to ilo so would usurp the role of the labor organization and employer." Even though the 
parries to an agreement disagree as to its meaning, an arbitrator who finds the language to 
h e  unambiguous will e n fo r c e  the clear meaning. Elkouri Ok Elkouri, I low Arbitration Works,
(IV cd., BN A) at 348*349.'

In this case, both parties argue that the language of Article 7, Section 7 is pretty 

clear: ‘‘Each teacher... shall have, in addition to his/her meal period, one fu ll class 
period daily |ol] preparation time during which the teacher shall not be assigned to any 
other duties." Interestingly, the Academic Principal's recounting of that language from 

m e m o r y  at hearing was slightly different: "I have to gi\e tb<*m prep lime equal to a class 

period." The School's post-hearing brief offers that same approximation as the basis of 

its “clear language" argument: so that difference between the Principal's recollection and 

the actual contract language accurately expresses the heart of this dispute.

I liat difference also compel the result in this arbitration: what the contract 

actually says is not “time equal to a class period;" what the contract actually says is “one 
full class period." fha: di'Terence is no; trivia! If a teacher has right tc one ac’uai clas* 
period as prep time, then that teacher cannot be assigned to teach e\er\ single class

3. I he fifth edition ol 'Elkouri (.it 434-439) offers a far more teelinic.il and critical (and 
perhaps less illuminating) discussion o f  the “plain meaning rule" (which the ; Edition admits is 
“still dominant"). I he case at hand illustrates itist how questionable Farnsworth's observation is 
(j* 7.S. quoted In the Fifth Edition at 437) that “It is a rare contract that needs no interpretation."
( >n the contrary, most contracts, m most respects, need no outside interpretation most o f  the time. 
Otherwise, the whole idea o f  entering into contracts would never have caught on in the first 
place. Even when, i.ircly. a disagreement oxer interpretation drives the parties to arbitration, 
what arbitrators end u,» saying mote often than not. I submit, amounts to “read iim  exactly what 
the eontrac* su>s. and do that “
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period. O f  cou rse ,  that w as  exac tly  the S u p e r in te n d e n t’s p rim ary  motivation for the 
change: w ith  p rep  tim e “ equal to” a class period , bu t no t schedu led  during the s tuden t 
contact day, ev e ry  te ach e r  ended  up  teach in g  one ad d it io n a l  class period every day. The 
time before  the s tu d e n ts ’ day begins, w h ich  is n o w  des ig n a ted  as prep time, w as  a lw ays  
part o f  the te a c h e rs '  w o rk d ay  and w as genera lly  used  for p reparation  for the u pcom ing  
class day. T h u s  the  c h a n g e  from the c o n t ra c t’s “ one  full c lass  period” to the S c h o o l’s 
in terpreta tion, '''equal to a c lass  p e r iod ,” resulted  in less ou t-o f-c lass  time to p repare  for a 
third m ore  in-c lass  tim e. T he  d iffe rence  be tw een  w h a t  the con trac t actually says and 
w hat it w ou ld  have  to say  in o rder  to support  the H igh  S c h o o l’s interpretation is c learly  
substan tia l.4

Even i f  the  co n tra c t  language  w ere  not c lea r  by itself, none o f  the o ther trad itional 
sorts  o f  ev id en ce  in the record  p rovides  any  support for the School. There is no  ev id en ce  
at all o f  the actual b arga in ing  h istory  beh ind  this p a r t icu la r  language. But w hen w e 
consider  the past ac t io n s  o f  the parties, as  far  as the reco rd  show s, until the 2004 -2005  
school year, the S choo l has  a lw ays  schedu led  its t e a c h t  s to have "one  full class p e r io d ' 
o f  daily p rep  tim e. T h a t  record  is cons is ten t w ith  the  A sso c ia t io n 's  interpretation and 
does noth ing  to su p p o r t  the S c h o o l’s.

I f  w e  look  further, past the th ree  trad itional so u rc e s  o f  ev idence in con tract 
in terpreta tion  d ispu tes ,  the  S c h o o l’s s itua tion  only  gets  w orse . In terms o f  co m m o n  
practice in the indus try  an d  the usual barga in ing  d y n a m ic s  behind  such language, it w ould  
be difficult to im ag in e  a te ach e rs ’ un ion  that did not ba rga in  hard for contract language  
assuring  b arga in ing  unit m em bers  o f  p rep  tim e during the student contact day. In my 
experience , m ost te a c h e r  co llec t ive  barga in ing  ag ree m en ts  include such language; and 
teachers '  un ions  haVe been  v igilant in defend ing  such  lan g u ag e  through contract 
arb itra tion . ' T h e  reaso n  for that v ig ilance  is obv ious: apar t  from sim ple co n s id e ra tio n s  o f  
w ork load , the  g u a ran tee  o f  one  class  period  as p rep  t im e — i.e. o f  prep  time du r in g  the 
s tudent con tac t day m eans  that m ost o f  the teachers  in the  bargain ing  unit will get a 
break from co n s tan t  s tuden t con tac t so m e t im e  du ring  the  cou rse  o f  the day. i E ven  the 
teachers a s s ig n ed  to  p rep  in the  first or last clast, period:- o f  the  da> Last face a  
consecu tive  s tuden t con tac t period w hich  is reduced  by the  tim e o f  that one c lass  period  )

I

a. The School points to an unfortunate arithmetic inconsistent;. be-tweeti the contract' 
definition:! o f  "academic school day" and "standard work day." Those provisions apparently 
omewhat befuddled the parties’ discussions; but nuneoftho.se provisions is inconsistent with tl. • 

dear  language o f  Article 7. Section ~. which addresses prep time.

5 nuougiioui the Northwest, teachers’ unions have aiso been genvrubv successful-
through the l.!l.P process—in preventing school districts from mov t: ; "rep time to outside the
student contact day without bargaining.

Schedule Change Arbitration
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Teaching straight through the day without a break from student contact is, in the opinion 
of very many teachers, quite unacceptable.6 When this consideration is added to the 
arithmetic consequences of removing prep time from the student contact day—i.e. one 
class period more work for no increase in pay—it can be no suiprise that teachers always 
light bard for exactly the language that is in this prep time provision and light hard 
against the misinterpretation of that language offered by the School in this case.7

There is a subsidiary issue in this case: the parties disagree about the interpretation 
of part of the contract's arbitration provision: “The cost of the services for the arbitrator, 
and his/her travel and subsistence . . .  will be borne as designated by the arbitrator.” That 
sentence is composed o['part of the language usually found in a “loser pays” provision: 
That usual language is .. will be borne by the losing party as designated by the 
arbitrator.” The School proposes to interpret the provision as “loser pays” language. The 
Association disagrees but does not offer any attractive alternative. I took notice that 
many of the State’s collective bargaining agreements include loser pays language; but the 
record shows that NEA-Alaska has always vigorously resisted loser pays proposals.
There is no other evidence of the intent of the parties behind this contract language.

That record provides me with little guidance about the parties’ expectations as to 
how  an arbitrator would designate the allocation of fees under this contract, although it 
seems clear that I am un i to automatically split the fees and expenses. The best 
touchstone, perhaps, is by asking whether either party had a clear opportunity to avoid the 
cost of arbitration and to allocate these expenses to that party (if one exists). In the case 
at hand, the prep period contract language is quite clear, even if it is quite brief—the 
result of forcing the Association to go to arbitration is simply a declaration that Article 7. 
Section 7 means exactly what it says on its face and there is no dispute that the teachers 
made their \ igorous opposition to the contemplated schedule change know n to the

a. Most Northwest school districts arc now K-12. mi the bargainers also encounter the 
scheduling problem or assuring that elementary teachers, too. will have prep time as a break in 
the constant student contact o f  their day,

?. I he contract language, "one lull class period." would allow the School to schedule 
any number ot class periods, us long as every teacher gets one o f  those periods as prep time. 1 hat 
is one of the traditional complications that must be factored into schedule design: if there are 
mote class periods, then the time lost to passing time (the time required tor students to get from 
one classroom 111 die next) is increased, but the time "lost" to prep time is reduced. Heeau.se one 
< his % ,-><•> ;o ./of prep lime is such a common feature o f  high school teacher collective bargaining 
agreements, the literature on schedule design usually begins with the recognition o f  those basic 
considerations.
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Superintendent in advance.8 Moreover, the record does not suggest any Association 
responsibility for the ultimate necessity to resort to arbitration. In the face of that record, 
it is appropriate to allocate all these costs to the School.

The final issue is the determination of the appropriate remedy. There is no doubt 
that the School must make the teachers whole for the additional classes taught under the 
improperly revised schedule. I greatly regret tlw additional expense, particularly in light 
of the what amounts to a thinly disguised reduction o f  more than 10% in the School’s 
budget for this school year. There is no doubt that the School was in a bind. But that 
choice by'the State to decrease the per-student funding o f  the School did not grant the 
School the authority to'increase the teachers’ workload without any bargaining and 
contrary to the language o f  the prep time provision o f  the collective bargaining 
agreement. The School’s unilateral change clearly breached that prep time provision; and 
the teachers actually performed the substantial additional work which was required by the 
School’s breach o f  that provision, an additional workload above and beyond the workload 
the Association agreed to in the collective bargaining agreement. (This was as far beyond 
the Association’s bargain with the School as if a contractor agreed on a fixed price to 
build a three-bedroom house only to have the owner insist that the contractor provide a 
much larger, four-bedroom house at the price agreed for three.) The teachers must be 
made whole for the additional work at the appropriate per diem rate for every day that 
they have worked (or will work during the rest of the year) one class period too many.

S. Much o f  the panics’ attention throughout tlte grievance process was misdirected at the 
differences between the contract’s definitions o f  “academic school day" ("the day starting at S 
a.tn and ending at 4 p .m . . . . ’’) and "standard workday ("e ig h t . . .  hours exclusive o f  a [30 
minute) meal period."). But the Association President specifically pointed to Article 7. Section 
in her final. August 17 remonstrance to the Superintendent.

Scltedul • niaiiee Arbitration



AWARD

The School violated Article 7 ol the collective bargaining agreement when it 

mandated the schedule for S Y  2004-2005. The School shall make the teachers whole— at 

the usual per diem rate— for the additional classes they taught as a result of that contract 

violation. Beginning with the next, 2005-2006 school year, the School shall once again 

schedule each teacher to have a full duty free prep period at the time of one of the regular 

class periods during the regular student contact day. The School shall also pay the entire 

expenses and fees of the arbitrator.

By stipulation of the parties, 1 retain jurisdiction for the limited purpose of 

resolving issues that might arise under the general “make whole” language of this award. 

That retained jurisdiction shall lapse 30 days from the date of this Award unless it is 

previously invoked or is extended by mutual agreement or for good cause shown.

Respectfully submitted.

Arbitrator

Schedule Chance Arbitration page S.



A la s k a  State L eg is la tu re
State Capitol, Room 213

Juneau, Alaska 99801-1182 
Phone: (907)465-3701

Official Business % Fax: (907) 465-2832

C M ic e  ()1* th e  SeCretTl'V  Email:senate_secretary@legis.state.ak,u

M E M  O R A N D U M

TO:

FROM:

SUBJECT:

Date: April 6, 2005

In accordance with AS 23.40.215, President Stevens has referred the following reports to 
your committee:

Amended Monetary terms for the collective bargaining agreement reached with the 
Public Sulci) Employees Association representing regularly commissioned public s a lc h  

officers

Senator Green, Cochair 
Senator YVilkcn, Cochair 
Senate Finance Committee

Kirsten Waid 
Secretary of the Senate

Referral of Amended Monetary Terms Aereemeni

KW/jcs
Attachments



To: Cheryl Frasca, Director Date: March 17, 2005
Office o f  Management & Budget

F rom : Ray Matiashowski Phone: 465-5671
Commissioner

M e m o r a n d u m  D e p a r tm e n t o f A d m in is t r a t io n

O ffice  o f  the  C om m issioner

Subjec t: A m ended  M o n e ta ry  te rm s re p o r t  of the in teres t  a r b i t r a to r ’s a w a rd  between the
S ta te  and  the Public  Safety  Employees Association..
This amended report supercedes and corrects the earlier report in the areas o f  premium 
pays and health insurance contributions.

E r r a t u m — p rem iu m  p ay  term s reflecting 5 .5%  corrected a t  page 2 to reflect 5%

The Department o f  Administration has received the Interest Arbitration award from the Arbitrator for the 
Bargaining Agreement o f  the regularly commissioned public safety officers represented by the Public 
Safety Employees Association. Pursuant to A.S. 23.40.215, the monetary terms o f  the award require 
legislative approval.

1. Term s R eq u ir in g  A p p ro p r ia t io n  

C u r r e n t  Legislative Session

A. Rural Relocation Expense Offset. (Article 12.3) Effective July 1, 2005 there shall be 
four types o f  remote transfer with each type receiving a one time Rural Relocation 
Expense Offset (although the payment will be made in two installments).

• A Type 1 Transfer employee will receive an offset o f  S2.000 (S 1,000 at 
initial relocation and SI 000 upon completion o f  one year o f  service in 
remote location).

• A Type 2 Transfer employee will receive an offset ofS2500  (S1500 
initially and $1,000 upon completion o f  one year in remote location).

• A Typo 3 Transfer employee will receive an offset o f  S3500 (S2000 
initially and SI 500 upon completion o f  one year in remote location).

• A Type 4 Transfer employee will receive $5,000 (S3,000 initially and 
$2,000 upon completion o f  one year in remote location).

B. Wages. (Article 15) Effective July 1, 2005 the wage schedule provided in Section
2.a. shall he increased by 3%.

Field Training Officcr/Officcr In Charge/Acting Watch Comm ander differentials 
(Article 15.6) Effective July 1, 2005 a member assigned to FTO duty, OIC duty or 
AW C duty shall receive a pay differential o f  5% o f  the m em ber’s regular hourly rate 
for each hour worked in that capacity.

• If a m ember is assigned simultaneously to either FTO and OIC duty or FTO and 
AWC duty, the member shall receive a pay differential o f  10% o f  the mem ber’s 
regular hourly rate o f  pay for each hour worked in those capacities.
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Interruption o f  vacation/leavc (Article 15. 11) Effective July 1, 2005 when a member 
must return from a vacation/leave the member will be paid at the overtime rate for

time spent in travel and while placed in normal duty status. This overtim '  rate is 1 Vi 
their regular rate of pay for all hours worked.

Compensatory time (Article 15.13(e)) Effective July 1, 2005 compensatory time shall 
be accrued at the rate worked. This was formerly accrued at the rate o f  time and one- 
half on the employees base rate.

Premium Pay (new sections in Article 15) Effective July 1, 2005 the following 
Premium Pays shall be instituted:

• Instructor Pay: a member assigned to give instruction to other employees o f  the 
department as an additional assignment to their regular duties shall receive a 
5 %  premium pay for al hours worked in preparation, presentation and travel 
associated with the course o f  instruction.

• Pilot Pay/Pilot Flight Time Differential: all DPS members who are designated as 
current authorized DPS pilots shall receive a pay differential o f  5% o f  their 
regular hourly rate for each hour preparing to fly, flying and concluding a flight 
for DPS.

• Diver Pay: a member assigned as a department diver shall receive a 5%  
premium pay for all hours worked while actually engaged in diving activities.

• SERT Pay: a member assigned to SERT shall receive a 5 %  premium pay for all
hours worked while actually engaged in SERT activities.

• Explosive Ordinance Disposal (EOD) Pay: members assigned to EOI) shall 
receive a 5%  premium pay for all hours worked while actually engaged in EOD 
activities, including training.

C. Moving Expenses (Articlcl 9) Effective July 1,2005 each m em ber’s dependents 
(other than spouse) shall receive one quarter o f  the m em ber’s standard per diem when 
the member is required to change place o f  residence because o f  a required change o f  
duty station.

Mandatory Change o f  Housing at Duty Stations (Article 19.2) Effective July 1, 2005 
members shall be reimbursed for transportation and moving expenses when they are 
required to change their place o f  residence because o f  a change in housing at their 
current duty station.

D. Health Insurance (Article 22) Effective July 1 ,2005 the Employer health insurance 
contribution ..hall increase by an amount o f  money not exceeding that necessary to 
maintain the plan in effect at the expiration o f  the prior collective bargaining 
agreement. This amount is set at $820.00 effective July 1,2005, nnd shall be 
increased by the amount necessary to maintain the Select Benefits Economy Default 
plan on July 1 in each subsequent year o f  the agreement.



Future  Legislative Sessions

Effective July 1, 2006, the wage schedule provided in Section 2.a shall be increased by 3%. Effective 
July 1, 2007, the wage schedule provided in Section 2.a shall be increased by 3%.

E ffective  J u l y  1, 2 0 0 6 ,  a n d  J u l y  1, 2 0 0 7 ,  t h e  h e a l t h  i n s u r a n c e  c o n t r i b u t i o n  shall be 
increased by the amount necessary to maintain the Select Benefits Economy/Default plan on July 1 in 
each subsequent year of  the agreement.

II. Change in State Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. Change in Productive W ork  Hours.

There are no provisions in the agreement that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 23.40.215

ec: All Commissioners

All Administrative Services Directors

Kim Garncro, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division of Personnel

Cheryl Frasca 3 March 17,2005



Official Business

A la s k a  State L e g i s la tu r e
Senate

O f f i c e  o f  t h e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907) '165-3701 
Fax: (907)465-2832 

Email:senate_secretary@legis.state.ak,us

M E M O R A N D U M

TO: Senator Green. Cochair
Senator Wilken, Cochair 
Senate Finance Committee

Kirsten WaidFROM: Kirstct
Secretary ofllie Senate

SUBJECT: Referral of Monetary Terms Agreement

Dale: March 22. 2005

In accordance with AS 23.40.215. President Stevens has referred the foM»v ing reports to
your committee:

Amended monetary terms lot the collective bargaining agreement reached with the 
Inlandhoatman’s Union of the Pacific

Monetary terms for the collective bargaining agreement reached with the Public Safety 
Employees Association representing regularly commissioned public safety officers

Monetary terms for the collective bargaining agreement reached with the Masters. Mates 
and Pilots

Monetary terms for the collective bargaining agreement reached with the Marine 
Eneineers’ Beneficial Association

KW/jes
A t ta c h m e n ts



DEPARTM ENT O F A DM INISTRATION

OFFICE OF THE COMMISSIONER

JUNEAU, ALASKA 99811-0200 
PHONE: (007) ‘165-2200
FAX: (907) 465-2135

P.O. BOX 110200

FR A N K  H. M URKO W SK I, GO VERNOR

March 9, 2005

The Honorable Ben Stevens 
Senate President 
Alaska State Legislature 
State Capital, Room 111 
Juneau, AK 99801-1182

Dear Mr. President:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  
my memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept m y amended report o f  monetary terms o f  the collective 
bargaining agreement reached with the Inlandboatmcn’s Union o f  the Pacific. The 
monetary terms o f  this agreement must be submitted to the Legislature for apprt ;al 
pursuant to AS 23.40.215. In the interest o f  maintaining harmonious relations, I 
respectfully request that the Legislature approve the monetary terms o f  this agreement 
pi s u a ' t  to AS 23.40.215 (b).

If my staff or I m ay answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Ray Matiashowski 
Commissioner

Enclosure

cc: Cheryl Frasca, Director
Office o f  Management and Budget

Punlod on focyclod papor 
by Alaska Lltho. Inc.



M e m o r a n d u m D e p a r tm e n t o f A d m in is t r a t io n

O ffice o f the Commissioner

To: Cheryl Frasca, Director D ate: March 9 ,2004
Office o f  Management and Budget

F rom : Ray Matiashowski ^  Phone: 465-5671
Commissioner

Subject: Amended Monetary terms o f  the July 1, 2004- June 30, 2007 Bargaining Agreement
between the State and the Inlandboatmen’s Union o f  the Pacific.

The Department o f  Administration had reached a tentative agreement with the Inland boatm en 's  Union o f  
the Pacific (IBU). The tentative agreeine-f included language that i f  the licensed bargaining units 
(MM&Pj MEBA) reached an agreement providing for a higher percentage o f  pay for the crew o f  the 
M/V Fairweather, the State would extend that percentage to the IBU.

I. T erm s  R equ ir ing  A pprop ria tion .

Current Legislative Session

Fairweather Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M Af Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

cc: All Commissioners

All Administrative Sendees Directors

Kim Garnero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel
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DEPARTM ENT O F ADMINISTRATION

OFFICE OF THE COMMISSIONER

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) A165-2200
FAX: (907)465-2135

The Honorable Ben Stevens 
Senate President 
Alaska State Capitol, Room 11 
Juneau, AK 99801-1182

March 9, 2005

Dear Mr. President:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organizations. By copy o f  
my memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  the monetary terms o f  the collective bargaining 
agreement reached between the State and the Public Safety Employees Association 
(PSEA) on behalf o f  the Regularly Commissioned Public Safety Officers. The monetary 
terms o f  this agreement must be submitted to the Legislature for approval pursuant to AS
23.40.215. In the interest o f  maintaining harmonious relations, I respectfully request that 
the Legislature approve the monetary terms o f  this agreement pursuant to AS 
23.40.715(b).

If my staff  or I may answer any questions or provide fmlhcr information, please do not 
hesitate to call me.

Sincerely,

Ray Matiashowski 
Commissioner

Enclosure

PrinlwJ on incyditd paper 
(7 I'V Al«isk,i Litho. Inc



M e m o r a n d u m D e p a r tm e n t o f A d m in is t r a t io n

Office o f  the Com m issioner

To: Cheryl Frasca, Director D ate: March 10,2005
Office o f  Management & Budget

F rom : Ray Matiashowski Phone: 465-5671
Commissioner

Subject: Monetary terms o f  the Collective Bargaming Agreement between the State
and the Public Safety Employees Association (regularly commissioned public safety 
officers).

The Department o f  Administration has received the Interest Arbitration award from the Arbitrator for the 
Bargaining Agreement o f  the regularly commissioned public safety officers represented by the Public 
Safety Employees Association. Pursuant to A.S. 25.40.215, the monetary terms o f  the awaru require 
legislative approval.

I. Terms Requiring Appropriation

Current  Legislative Session

A. Rural Relocation Expense Offset. (Article 12.3) Effective July 1, 2005 there shall be
four types o f  remote transfer with each type receiving a one time Rural Relocation 
Expense Offset (although the payment will be made in two installments).

• A Type 1 Transfer employee will receive an offset o f  S2.000 (S 1,000 at 
initial relocation and S 1,000 upon completion o f  one year o f  service in 
remote location).

• A Type 2 Transfer employee will receive an offset o f  S2500 (SI 500 
initiall / and S 1,000 upon completion o f  one year in remote location).

• A Typ< 3 Transfer employee will receive an offset o f  S3500 (S2000 
initially and $1500 upon completion o f  one year in remote location).

• A Type 4 Transfer employee will receive S5.000 ($3,000 initially and 
$2,000 upon completion o f  one year in remote location).

D. Wages (Article 15) Effective July 1, 2005 the wage schedule provided in Section
2.a. shall be increased by 3%.

t'iclil Training Officcr/OfTiccr In Charge'A cling Watch Comm ander differentials 
(Article 15.6) Effective July 1, 2005 a member assigned to FTO duty, OIC duty or 
A W C duty shall receive a pay differential o f  5% o f  the m em ber’s regular hourly rate 
for each hour worked in that capacity.

• If  a m ember is assigned simultaneously to cither FTO and OIC duty or FTO and 
A W C duty, the member shall receive a pay differential o f  10%  o f  the m em ber’s 
regular hourly rate o f  pay for each hour worked in those capacities.

Interruption o f  vacation leave (Article 15. 11) Effective July 1. 2005 when a m ember 
must return from a vacation/leave the m em ber will be paid at the overtime rate for
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time spent in travel and wh. e placed in normal duty status. This overtime rate is 1 'A 
their regular rate o f  pay for all hours worked.

Compensatory time (Article 15.13(e)) Effective July 1, 2005 compensatory time shall 
be accrued at the rate worked. This was formerly accrued at the rate o f  time and one- 
ha lf  on the employees base rate.

Premium Pay (new sections in Article 15) Effective July 1, 2005 the following 
Premium Pays shall in instituted:

• Instructor Pay: a member assigned to give instruction to other employees o f  the 
department as an additional assignment to their regular duties shall receive a 
5.5% premium pay for al hours worked in preparation, presentation and travel 
associated with the course o f  instruction.

« Pilot Pay/Pilot Flight Time Differential: all DPS members who are designated as 
current authorized DPS phots shall receive a pay differential o f  5% o f  their 
regular hourly rate for each hour preparing to fly, flying and concluding a flight 
for DPS.

• Diver Pay: a member assigned as a department diver shall receive a 5.5% 
premium pay for all hours worked while actually engaged in diving activities.

• SERT Pay: a member assigned to SERT shall receive a 5.5% premium pay for 
all hours worked while actually engaged in SERT activities.

• Explosive Ordinance Disposal (EOD) Pay: members assigned to EOD shall 
receive a 5.5% premium pay for all hours worked while actually engaged in 
EOD activities, including training.

C. M oving Expenses (Article 19) Effective July 1, 2005 each m em ber’s dependents 
(other than spouse) shall receive one quarter o f  the m em ber’s standard per diem when 
the member is required to change place o f  residence because o f  a required change of 
duty station.

Mandatory Change o f  Housing at Duty Stations (Article 19.2) Effective July 1 ,2005 
members shall be reimbursed for transportation and moving expenses when they are 
required to change their place o f  residence because o f  a change in housing at their 
current duty station.

D. Health Insurance (Article 22) Effective July 1, 2005 the Employer health insurance 
contribution shall increase by an amount o f  m oney not exceeding that necessary to 
maintain the plan in effect at the expiration o f  the prior collective bargaining 
agreement.

F u tu re  Legislative Sessions

Effective July 1, 2006, the wage schedule provided in Section 2.a shall be increased by 3%. Effective
July 1, 2007, the wage schedule provided in Section 2.a shall he increased by 3%.



II. Change in State Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. Change in Productive W o rk  Hours.

There are no provisions in the agreement that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 23.40.215

ec: All Commissioners

All Administrative Services Directors

Kim Gamero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel

Cheryl Frasca 3 March 10, 2005



DEPA RTM EN T O F AD M INISTRATION

OFFICE OF THE COMMISSIONER

JUNEAU, ALASKA 99811-0200 
PHONE: (907) -165-2200
FAX: (907)-165-2135

P.O. BOX 110200

FR A N K  H. M URKO W SK I, GOVERNOR

March 9, 2005

The Honorable Ben Stevens 
Senate President 
Alaska State Legislature 
State Capital, Room 111 
Juneau, AK 9980M l 82

Dear Mr. President:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  
my memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  monetary terms o f  the collective bargaining 
agreement reached with the Masteis, Mates and Pilots. The monetary terms o f  this 
agreement must be submitted to the Legislature for approval pursuant to AS 23.40.215. 
In the interest o f  maintaining harmonious relations, I respectfully request that the 
Legislature approve the monetary terms o f  this agreement pursuant to AS 23.40.215 (b).

I f  my staff or I may answer any questions or provide further information, please do not 
hesitate to call me

Sincerely.

Ray Matiashowski 
Commissioner

Enclosure

ce: Cheryl Frasca, Director
( 'flice o f  Management and Budget

Prinloil on rorydtfj papof 
V r  by AU#M t itl'O. Irto



M e m o r a n d u m D e p a r tm e n t o f A d m in is t r a t io n

O ffice o f the Commissioner

To: Cheryl Frasca, Director Date: March 9 ,2005
Office o f  Management and Budget

F rom : Ray Matiashowski Phone: 465-5671
Commissioner

Subject: Monetary tenns o f  the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the International Organization o f  Masters, Mates and 
Pilots (MM&P).

The Department o f  Administration lias reached a tentative agreement with the MM&P. The agreement 
is pending ratification by union membership; probability o f  acceptance is good. If approved by the 
Legislature the terms o f  this agreement become effective 
July 1, 2004 and remain in effect through June 30, 2007.

I. Term s R e q u ir in g  A pprop ria t ion .

C u r re n t  Legislative Session

A. Wages. (Rule 17) Effective July 1, 2004 the hourly rates, master’s pay and COLD 
currently in effect for all job  classifications will increase by seven percent (7%).

Fairweather Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M /V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

Lituya Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M/V Lituya will be paid wages consistent 
with those in the Master Agreement.

Effective July 1.2005, the hourly rates in effect on June 30, 2004 for all job 
classifications will increase by six percent (6%).

B. I iealth Insurance. (Rule 27) Effective July 1,2004, and for each year o f  this 
agreement, the State contribution for health insurance will be either the amount o f  
increase as recommended by the Employer’s actuary or what the actual increase o f  
the Economy plan Employer contribution is; whichever is greater.

C. Compensation for Loss o f  Effects. (Rule 10) Effective July 1, 2004, reimbursement 
for loss o f  personal effects in the event o f  shipwrr ‘k, stranding, sinking, burning, 
flooding or collision will increase three thousand uollars (S3.000.00) to a maximum 
o f  five thousand dollars (S5.0000).
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D. Standard Dress and Equipment (Rule 30) Effective July 1, 2004, the laundry and 
uniform allowance will increase by seven dollars and seventy cents ($7.70) per pay 
period to a total o f  thirty dollars seventy-eight cents (G30.7S) per pay period.

There is established a navigational equipment and maintenance fund o f  $45,905 each 
year o f  the agreement. Each Deck Officer in pay status shall be entitled to a per 
capita distribution o f  this fund in the first pay period in July o f  each year o f  the 
agreement.

F u tu re  Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job classifications will 
increase by six percent (6%).

There is established a navigational equipment and maintenance fund o f  S45.905 each year o f  the 
agreement. Each Deck Officer in pay status shall be entitled to a per capita distribution o f  this 
fund in the first pay period in July o f  each year o f  the agreement.

II. C hange in S late  Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. C hange  in P roductive  W o rk  H ours.

Allows reduced operation o f  the M/V Fairweather during winter months. 'Ihe vessel will operate with 
one crew rather than two crews. 'I he crew will work and be paid for four days as opposed to working 
and being paid for seven days.

IV. O th e r  T e rm s  of In terest.

Commencing in 2005, service to Angoon, Gustavus, Hoonali, Kake, Tenakee and Pelican may be 
provided without regard to MM&P jurisdiction.

cc: All Commissioners

All Administrative Services Directors

Knn Garnero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel
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DEPA RTM EN T O F ADMINISTRATION

OFFICE OF THE COMMISSIONER 

March 9, 2005

P.O. BOX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) <165-2200
FAX: (907) -165-2135

The Honorable B ui Stevens 
Senate President 
Alaska State Legislature 
State Capital, Room 111 
Juneau, AK 99801-1182

Dear Mr. President:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  
my memorandum to Cheryl f  rasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  monetary terms o f  the collective bargaining 
agreement reached with the Marine Engineers Beneficial Association. The monetary 
terms o f  this agreement must be submitted to the Legislature for approval pursuant to AS
23.40.215. In the interest o f  maintaining harmonious relations, I respectfully request that 
the Legislature approve the monetarv terms o f  this agreement pursuant lo AS 23.40.215 
(b).

If  my staff or I may answer any questions or provide further information, please* do not 
hesitate to call me.

Sincerely,

Ray Matiashowski 
Commissioner

Enclosure

cc: Cheryl f  rasca. Director
Office o f Management and Budget

0%  Printiid do incydiKj pnpor 
^  /  by Alnihn Lllhu, Inc



M e m o r a n d u m D e p a r tm e n t o f A d m in is t r a t io n
O ffice o f the Commissioner

To: Cheryl Frasca, Director
Office o f  Management and Budget

Date: March 9, 2005

F ro m : Ray Matiashowski5^ 7 ^  
Commissioner

Phone: 465-5671

S ub jec t:  iMonctary terms o f  the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the Marine Engineers Beneficial 
Association (MEBA).

The Department o f  Administration has reached a tentative agreement with the MEBA. The agreement is 
pending ratification by union membership; probability o f  acceptance is good. If approved by  the 
Legislature the terms o f  this agreement become effective July 1, 2004 and remain in effect through June

C u r r e n t  Legislative Session

A. Wages. (Rule 17) Effective July 1, 2004 the hourly rates, nonwatch pay, lead chief 
pay and COLD currently in effect for all job classifications will increase by seven 
percent (7%).

Fairweather Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M /V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

Tustumena Supplemental Agreement; Effective July 1, 2004 the hourly rates 
currently in effect for the Tustumena will increase by  ha lf  the difference between the 
Tustumena rate and the Kennicott rates o f  pay

Effective July 1, 2005, the hourly rates in effect on June 30, 2004 for all job 
classifications will increase by  six percent (6 %).

B. Health and Welfare. (Rule 27) Effective July 1, 2004, the State contribution for 
health insurance will be $742. Effective July 1 for each subsequent year o f  the 
agreement the Employer's contribution will increase by an amount o f  money not 
exceeding that necessary to maintain comparable coverage under the current Select 
Benefits Default/Economy Plan.

30, 2007.

1. T e rm s  R equ ir ing  A p prop ria t ion .



Effective January 1, 2004, the amount paid to Temporary Relief Engineers in lieu o f  
health and life insurance will increase by S I0.50 per day for a total o f  S40.00 per day. 
Effective January' 1, 2005, the amount paid will increase by S 1.50 per day for a total 
o f  $41.50 per day. Effective January 1, 2006, the amount will increase by S I .50 per 
day for a total o f  $43.00 per day.

Pensions. Effective July 1, 2004, Employer contributions to the m< ;iey purchase 
benefit shall increase by $5.00 per day for a total o f  SI 8.50 per ouy for all Engineer 
Officers.

C. Education (Rule 37). Effective July 1, 2004, the Employer contribution to the MEBA 
training plan will increase by $.505 per day for a total o f  S.85 per day per man for 
each Engineer Officer employed with the AMHS.

D. Joint Employment Committee (JEC). Effective July 1, 2004 the Employer 
contribution to the JEC will increase by S.374 per day for a total o f  $ 1.00 per man per 
day for each Engineer Officer employed with the AMHS.

Futu re  Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job  classifications will 
increase by six percent (6%).

II. Change in State Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. Change in Productive W o rk  Hours.

Allows reduced operation o f  the M/V Fairweather during winter months. The vessel will operate with 
one ctew rather than two crews. The crew will work and be paid for four days as opposed to working 
and being paid for seven days.

IV. Other  Terms of Interest.

Commencing in 2005, service to Angoon, Gustavus, Hoonah, Kake, Tenakee and Pelican m ay be 
provided without regard to MEBA jurisdiction.

The number o f  licensed engineering positions required to be filled by contract has been reduced from 
S2.5 lo 67.5 over the life o f  the agreement.

Cheryl Frasca 2 March 9,2005

cc: All Commissioners

A ll Administrative Sendees Directors



Cheryl Frasca 3 March 9,2005

Kim Camero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel



Official Business

A la s k a  State L e g i s la tu re
State Capitol, Room 213 

Juneau, Alaska 99801-11B2 
Phone: (907) *165-3701 

Fax: (907) *165-2832 
Email:senate_secretary@legls.state.ak.i

S e n a t e

O f f i c e  o f l l i e  S e c r e t a r y

M E M O R A N D U M

TO: Senator Green, Cochair
Senator VVilkcn, Cochair 
Senate Finance Committee

FROM: Kirsten Waicl
Secretary o f  the Senate

SUBJECT: Referral of Monetary Terms Agreement

Date: January IS. 2005

In accordance with AS 23.40.215. President Stevens lias referred the following report lo 
vour committee:

Report from the Commissioner of the Department ot Administration stating the monetary 
terms for the collective bargaining agreement reached between the Stale and the Alaska 
State Employees Association (General Government I hiit).

KVV/jcs
Attachments
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FR A N K  H. M URKO W SK I, G O VERNO R

DEPARTM ENT O F AD M INISTRATION

OFFICE OF THE COMMISSIONER

PO BOX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) <165-2200
FAX: (907) 465-2135

The Honorable Ben Stevens 
Senate President 
Alaska State Legislature 
State Capital, Room 111 
Juneau, Alaska 99S01-11S2

Dear Mr. President:

January 14. 2005

1 am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  my 
memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  the monetary terms o f  the collective bargaining 
agreement reached between the Slate and the Alaska State Employees Association 
(General Government Unit). The monetary terms o f  this agreement must be submitted to 
the Legislature for approval pursuant to AS 23 ,40 .215. In the interest o f  maintaining 
harmonious relations, I respectfully request that the Legislature approve the monetary 
terms o f  this agreement pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff or myself with your questions and information 
requests.

Sincerely,

Ray Matiashowski. 
Commissioner

enclosure

cc: Cheryl Frasca, Director o f the Office o f Management and Budget

Printed on recycled pnpoi 
^  J  by Aliiska Lilho. Inc



M E M O R A N D U M State of Alaska
D epartm ent of A dm inistra tion  

Office of the Com m issioner

To: C hery l  F ra sca ,  D ire c to r
Office of M anagem ent and Budget 
Office o f  the Governor

D ate: June 22, 2004

F ro m : R ay  M atiashow sl 
Commissioner

f  P h o n e :  465-5671

Sub jec t:  M onetary terms o f  the July 1, 2004 to June 30, 2007, Collective
Bargaining Agreement between the State and the Alaska State Em ployees Association 
representing the General G overnment bargaining unit.

The Administration has concluded negotiations with the Alaska State Em ployees 
Association (ASEA) representing the General Government bargaining unit. If  approved 
by the Legislature the terms of this agreement become effective July 1, 2004 and remain 
in effect through June 30, 2007.

I. T e rm s  R eq u ir in g  A p p ro p r ia t io n .

C u r r e n t  Legislative session
Effective July 1, 2004, the employer health premium contribution shall increase to seven 
hundred sixty three dollars ($763.00) per eligible employee per month.

Effective July 1,2004, the employer will contribute $8.00 per year per employee for injury leave.

F u tu re  Legislative sessions
The employer health premium contribution shall be increased on July 1 of each subsequent year 
of the agreement by an amount equal to the premium percentage increase necessary to maintain 
the select benefits economy plan.

Effective July 1, 2005, the wage schedule in effect on June 30, 2004 shall increase by one and 
one half percent (1 1/2%).

Effective July 1, 2006. the wage schedule in effect on June 30, 2006, shall increase by two 
percent (2%).

II. Change in State Revenues.

No terms of this agreement would result in a change to State revenues.



Ms. Cheryl Frasca 2 June 22, 2004

Effective July 1, 2004 and each subsequent year of the agreement, each leave eligible 
employee will receive a credit of seven and one half (7 V2) hours to their leave account to 
be used as a floating holiday.

This report of monetary terms is consistent with the requirements o f  the Public 
Employment Relations act. Please forward these monetary terms to the Legislature in 
accordance with AS 23.40.215.

I I I . Change in Productive W o rk Hours.

cc: All Commissioners

All Administrative Service Directors

Kim Gamero, Director 
Division of Finance

Art Chance, Director 
Division of L abor Relations

Dianne Corso, Director 
Division of Personnel



O ffic ia l B u s in ess

A la s k a  State L eg is la tu re
S e n a t e

( ) l l i c e  o l  i h e  S e r r e l a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907)465-3201 
Fax: (907)465-2832 

Email:senate_secretary@legis.state.ak,u

M E M O R A N D U M

TO: Senator Green, Cochair
Senator Wilken, Cochair 
Senate Finance Committee

Kirsten WaitlI-ROM: Kin
Secretary of the Senate

SUBJECT: Referral of Monetary Terms Agreement

Date: February 2, 2005

In accordance with AS 23.-10.215. President Stevens lias referred the following report to 
your committee:

Report from the Commissioner ot the Department ol Administration stating the monetary 
terms for the collective bargaining agreement reached between the lnlandhoatinen’s Union 
of the Pacific.

KW/jcs
Attachments



f r h FR A N K  H. MURKOW SKI, G O VERNO R

DEPARTMENT O F  ADMINISTRATION

OFFICE OF THE COMMISSIONER

P.O. BOX 110200 
JUNEAU. ALASKA 09311-0200 
PHONE: {907) 405-2200
FAX: (907)465-2135

January 26* 2005

The Honorable John Harris 
Speaker o f  the House 
Alaska State Legislature 
State Capital, Room 208 
Juneau, Alaska 9C 801-11S2

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached will an employee organization. By copy o f  
my memorandum to Cheryl Frasca, Director ot the Office o f  Management and Budget 
(enclosed), please accept m y report o f  the monetary terms o f  the collective bargaining 
agreement reached between the lnlandboatmcn’s Union o f  the Pacific. The monetary 
terms o f  this agreement must be submitted to the Legislature for approval pursua to AS
23.40.215. In the interest o f  maintaining harmonious relations, I respectfully ret ;t that 
the Legislature approve the monetary tenns o f  this agreement pursuant to AS 23.-tU.215 
<h).

If my staff or I may answer any questions or provide further information, please do not 
hesitate to call me.

Commissioner

Enclosure

cc: Chery1 Frasca, Director o f the Office o f Management and Budget

PnntmJ on fucydml pope' 
0  l>y Alankii Litho, Inc.



M e m o r a n d u m D e p a r tm e n t o f A d m in is t r a t io n

O ffic e  o f  the  C om m issioner

Date: January 26, 2005

Phone: 465-5671

Subject: M onetary terms o f  the July 1, 2004- June  30, 2007 Bargaining
Agreement between the State and the Inlandboatmen’s Union o f  the Pacific.

The Department o f  Administration has reached a tentative agreement with the Inlandboatmen’s Union of 
the Pacific (IBU). The agreement is pending ratification by union membership; probability o f  
acceptance is good. I f  approved by the Legislature the terms o f  this agreement becom e effective 
July 1,2004 and remain in effect through June 30, 2007.

I. Terms R e q u ir in g  A ppropria tion .

C u rren t  Legislative Session

A. Wages. (Rule 17) Effective July 1 ,2004 the hourly rates currently in effect for all job 
classifications will increase by seven percent (7%).

Fairweather Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M /V Fairweather will have their wages 
reduced to the hourly rates found in the M aster Agreement which will then be 
increased by three percent (3%).

Lituya Supplemental Agreement: Upon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M /V  Lituya will be paid wages consistent 
with those in the Master Agreement.

Southwest Supplemental Agreement: Effective July 1, 2004 the hourly rates 
currently in effect for the Southwest System will increase by half the difference 
between the Southeast rate and the Southwest rale. Effective July 1, 2004, non­
resident employees in the Junior Engineer classification shall have fifty two cents
(S0.52) per hour added to their hourly rate.

Effective July 1, 2005, the hourly rates in effect on June 30, 20 M for all jo b  
classifications will increase by six percent (6%).

B. Health Insurance. (Rule 29) Effective July  1, 2004, and for each year o f  this
agreement, the State contribution for health insurance will he SS52 per employee per 
month.

To: Cheryl Frasca, Director
Office c f  Management and Budget

From: Ray Ivlatiashowski
Com m issioner



Ms. Cheryl Frasca January 26, 2005

C. Compensation for Loss o f  Effects. (Rule 10) Effective July 1, 2004, reimbursement 
for loss o f  personal effects in the event o f  shipwreck, stranding, sinking, burning, 
flooding or collision will increase three thousand dollars (S3,000.00) to a maximum 
o f  five thousand dollars (S5.0000).

D. Standard Dress (Rule 32) Effective July 1, 2004, the laundry and uniform allowance 
will increase by two dollars and eight cents (S2.0S) per pay period to a total o f  
fourteen dollars and fifty-eight cents (S14.5S) per pay period. C hie f  Pursers, Senior 
Assistant Pursers, Junior Assistant Pursers, Chief Stewards and Second Stewards 
and/or other positions required to wear standard navy dress blue uniforms with 
internationally recognized insignia will be paid an additional two dollars and eight 
cents (S2.08) per pay period to a total o f  eighteen dollars and seventy-five cents
(S 18.75) per pay period.

F u tu re  Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job  classifications will 
increase by six percent (6%).

IL C h an g e  in S ta te  Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. Change in Productive W ork  Hours.

Allows reduced operation o f  the M/V Fairweather during winter months. The vessel will operate with 
one crew rather than two crews. The crew will work and be paid ior four days as opposed to working 
and being paid for seven days.

IV. O ther  Terms of Interest.

Commencing in 2005, service to Angoon, Gusiavus, Hoonali, Kake, Tenakee and Felican m aybe  
provided without regard to IBU jurisdiction.

A ny service not currently provided onboard the vessels may be contracted out,

Crew Requirements. The minimum crewing o f  each vessel will be no nkuc firm that requiied bv the 
United States Coast Guard. (This eliminates the Union previous rights to the " p r o p e r ‘erne- 
personnel").

Dispatch. W ork Assignments will be scheduled on a quarterly basis. This has potential to reduce 
overtime costs and create a more cohesive work force.

cc: All Commissioners

A ll Administrative Services Directors



Kim Gamero, Director 
Division o f  Finance

•Ms: Cheryl Frasca 3 January 26, 2005

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel



A la s k a  State L eg is la tu re
Stale Capitol, Room 2 13 

Juneau, Alaska 99801-1182 
Plione: (907) -165-3701 

Fax: (907)-105-2832 
Email:senate_secretary@legis.state.ak.i

S e n a t e
Official Business

O f f i c e  o f l l i e  S e c r e t a r y

M E M O R A N D U M

TO: Senator Green, Cochair
Senator Wilkcn. Cochair 
Senate Finance Committee /j

FROM: Kirsten Waid
Secretary of the Senate

St 'HJIiCT: Referral of Monetary Terins Agreement

Pate: February 2. 2005

In accordance with AS 2.M0.215. President Stevens has refeired the following report to 
your committee:
Report from the Commissioner of the Department of Administration staling the monetary 
terms for the colleeti\e bargaining agreement readied between the Inlatulboaimen's Cmon 
of the Pacific.

KWVjcs
M lachm ents



FRANK H. MURKOWSKI, GO VERNO R

DEPARTMENT O F  ADMINISTRATION

OFFICE OF THE COMMISSIONER

P.O. BO* 110200 
JUNEAU, ALASKA 99B11-0200 
PHONE: (907) 405-2200
FAX: (907)465-2135

January 26.2005

The Honorable John Harris 
Speaker o f  the House 
Alaska State Legislature 
State Capital, Room 208 
Juneau, Alaska 99S01-1182

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms of any ag< -ment reached with an employee organization. By copy o f  
my memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  the monetary terms o f  the collective bargaining 
agreement reached between the Inlandboatmcn’s Union o f  the Pacific. The monetary 
terms o f  this agreement must be submitted to the Legislature for approval pursuant to AS
23.40,215. In the interest o f  maintaining harmonious relations, 1 respectfully request that 
the I egislature approve the monetary terms o f  this agreement pursuant to AS 23.40.215 
(b).

If my staff or I may answer any questions or providi further information, please do not 
hesitate to call me.

Enclosure

cc: Cheryl Frasca, Director o f the Office o f Management and Budget

O  i Mi"] mi ii'cycir i |>ii|>n!
by AimKa Lflho, Inc



To: Cheryl Frasca, Director Date: January 26, 2005
Office o f  Management and Budget

From: Ray Matiashowski \)^  Phone: 465-5671
Commissioner

M e m o r a n d u m  D e p a r tm e n t o f A d m in is t ra t io n

O ffic e  o f  the C om m issioner

Subject: M onetary terms o f  the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the Inlandboatmen’s Union of the Pacific.

The Department o f  Administration has reached a tentative agreement with the Inlandboatmcn's Union o f  
ti e Paci .c (IBU). The agreement is pending ratification by union membership; probability o f  
acceptance is good. If  approved by the L. tdslature the terms o f  this agreement become effective 
July 1, 2004 and rem ain in effect through June 30, 2007.

1. Terms R eq u ir in g  A ppropriation.

C urrent Legislative Session

A. Wages. (Rule 17) Effective July 1, 2004 the hourly rates currently in effect for all job 
classifications will increase by seven percent (7%).

Fairweather Supplemental Agreement: U pon the effective date o f  the legislation 
authorizing the contracts, employees o f  the M /V  Fairweather will have their wages 
reduced to the hourl) rates found in the M aster Agreement which will then be 
increased by three percent (5%).

Lituya Supplemental Agreement: Upon the effective date o f  the legislation 
uthorizing the contracts, employees o f  the M /V  Lituya will be paid wages consistent 

with those in the Master Agreement.

Southwest Supplemental Agreement: Effective July 1. 2004 the hourly rates 
currently in effect foi the Southwest System w ill increase by half the difference 
between the Southeast rate and the Southwest rate. Effective July 1 ,2004, non­
resident employees in the Junior Engineer classification shall have fifty two cents
(S0.52) per hour added to their hourly rate.

Effective July 1, 2005.. the hourly rates in effect on June '0 .  2004 for all jo b  
classifications will increase by six percent (6°&).

B. Health Insurance (Rule 29) Effective July 1, 2004, and for each year o f  this
agreement, the State contribution for health insurance will be 5852 per em ployee per 
month.
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C. Compensation for Loss o f  Effects. (Rule 10) Effective July 1, 2004, reimbursement 
for loss o f  personal effects in the event o f  shipwreck, stranding, sinking, burning, 
flooding or collision will increase three thousand dollars (S3,000.00) to a maximum 
o f  five thousand dollars (S5.0000).

D. Standard Dress (Rule 32) Effective July 1, 2004, the laundry and uniform allowance 
will increase by two dollars and eight cents (S2.0S) per pay period to a total o f  
fourteen dollars and fifty-eight cents (S14.5S) per payperiod. Chief Pursers, Senior 
Assistant Pursers, Junior Assistant Pursers, Chief Stewards and Secord Stewards 
and/or other positions required to wear standard navy dress blue uniforms with 
internationally recognized insignia will be paid an additional two dollars and eight 
cents (S2.0S) per pay period to a total o f  eighteen dollars and seventy-five cents
(S1 S.75) per pay period.

Future Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job  classifications will
increase by six percent (6%).

II. Change in State Revenues.

No terms o f  this agreement would result in a change to State revenues.

III. Change in Productive Work Hours.

Allows reduced operation o f  the M/V Fairweather during winter months. The vessel will operate with 
one crew rather than two crews. The crew will work and he paid for four days as opposed to working 
and being paid for seven days.

IV. O ther  Terms of Interest.

Commencing in 2005, service to Angoon, Gusiavus, Iloonah, Kake, Tenakee and Pelican m aybe  
provided without regard to IBU jurisdiction.

Any service not currently provided onboard the vessels may be contracted out.

Crew Requirements. The minimum crewing o f  each vessel will he no more than that required by the 
United States Coast Guard. (This eliminates the Union previous rights to the ‘‘proper complement of 
personnel").

Dispatch. W ork Assignments will be scheduled on a quarterly basis. This has potential to reduce 
overtime costs and create a more cohesive work force.

cc: All Commissioners

A ll Administrative Services Directors



Kim Gamcro, Director 
Division o f  Finance

Ms. Cheryl Frasca January 26, 20U5

Art Chance, Director 
Division of Labor Relations

Mila Cosgrove, Director 
Division of Personnel
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Official Business

A l a s k a  S t a t e  L e g i s l a t u r e

S e n a t e

O f f i c e  o l  t h e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907)'165-3701 
Fax: (907) <165-2832 

Eniail:senate_secretary(a'legis.state.ak.us

M e m o r a n d u m

TO: Senator Green, Cochair
Senator Wilkcn. Coeluiir 
Senate Finance Committee /

FROM: Kirsten Waid fyuJ&k.,
Secretary of the Senate

DATE: March 15, 2006

SUBJECT: Report o f  Monetary Terms

In accordance with AS 23.40.215, President Stevens has referred the following to your 
committee for review:

Report from the Commissioner of the Department of Administration slating the monetary 
terms o'’ the arbitration award as a result of a dispute between the Stale and the Alaska 
State Employees Association (Health Trust I Y06  through FY08).

Attachments

KWrjcs
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FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907)465-2135

March 7, 2006

The Honorable Ben Stevens 
Senate President 
Alaska State Capitol 
Juneau, Alaska 99/01-1182

MAR 1 4 2006

Dear President Stevens:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the monetary terms 
o f  any agreement reached with an employee organization. By copy o f  m v memorandum to Cheryl 
Frasca, Director o f  the Office Management and Budget (enclosed), please accept my report o f  the 
monetary terms o f  the arbitration award as a result o f  a dispute between the State and the Alaska State 
Employees Association. The Department o f  Administration has received an arbitration award regarding 
the contribution amount for employees in the Alaska State Employees Health Trust. The arbitrator 
interpreted the contractual terms differently from the State’s reported interpretation. Consequently, the 
monetary terms are different from that previously reported for FY 06 through FY 08. Pursuant to A.S.
23.40.215, the monetary terms o f  the award require legislative approval. In the interest o f  maintaining 
harmonious relations, I respectfully request that the Legislature approve the monetary terms o f  this 
agreement pursuant to AS 23.40.215 (b).

If  my staff or 1 may answer any questions or provide further information, please do not hesitate 
to call me.

Sincerely,

Scott J. Nordstrom! 
Commissioner

Enclosure

Printod on  rocycluiJ papur 
^  <7 tiy Alnstm Litho, l ie



M e m o r a n d u m Department of Administration
O ffice  o f  the C om m iss ioner

To: Cheryl Frasca, Director
Office o f  Management & Budget

From : Scott J. N o r d s t r a n d '^ ' / ' ^
Commissioner

Subject: Monetary Terms -  Health Contributions

The Department o f  Administration has received an arbitration award regarding the contribution 
amount for employees in the Alaska State Employees Health Trust. The arbitrator interpreted the 
contractual terms differently than the State. Consequently, the monetary' terms are different than 
that previously reported for FY 06. Pursuant to A. S. 23.40.215, the monetary terms o f  the award 
require legislative approval.

I. Term s R equ ir ing  A pprop ria tion  

C u r r e n t  Legislative Session

The health insurance contribution amount was increased in FY06 by S7S per eligible employee per 
month- The arbitrator has concluded that the increase should have been S82.45 per eligible employee 
per month effective July 1, 2005. This will also increase the base upon which FY07 and FY08 increases 
are calculated.

II. C hange  in S ta te  Revenues.
No terms o f  this arbitrator’s award would result in a change to State revenues.

III. C hange  in P roductive  W o rk  H ours.
There arc no provisions in the arbitrator’s award that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 23.40.215.

cc: All Commissioners

All Administrative Services Directors

Kim Gamero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel

Date: March 7, 2006

‘ Phone: 465-5671



A l a s k a  S t a t e  L e g i s l a t u r e

Official Business

S e n a t e  

O f f i c e  o f  t h e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907)465-3701 
Fax: (907)465-2832 

Email:senate_secretary@legis.state.ak.us

M e m o r a n d u m

TO: Senator Green, Cocliair
Senator VVilkcn, Cochair 
Senate Finance Committee

FROM: Kirsten Waid
Secretary of the Senate

DATE: March 15.2000
SUBJECT: Report of Monetary Terms

In accordance with AS 22.40.215, President Stevens has referred the following to your 
committee for review:

Report from the Commissioner of the Department of Administration stating the monetary 
terms for the collective bargaining agreement reached between the State and the Alaska 
Correctional Officers Association (interest arbitration award)

Attachments

KW;jes

mailto:senate_secretary@legis.state.ak.us
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FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

P.O. L OX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907)465-2135

The Honorable Ben Stevens 
Senate President 
Alaska State Capitol, Room 111 
Juneau, AK 99801-1182

March 7, 2006

MAR 1 A ZOOfi

Dear President Stevens:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organizations. By copy o f  
my memorandum to Cheryl Frasca, Director o f  the Office o f  Management and Budget 
(enclosed), please accept my report o f  the monetary terms o f  the collective bargaining 
agreement reached between the State and the Alaska Correctional Officers Association 
(ACOA) on behalf o f  the C orrectional Officers established by interest arbitration under 
AS 23.4200. The monetary terms o f  this agreement must be submitted to the Legislature 
for approval pursuant to AS 23.40.215. In the interest o f  maintaining harmonious 
relations, 1 respectfully request that the Legislature approve the monetary terms o f  this 
agreement pursuant to AS 23.40.215(b).

If 1 or m y staff may answer any questions or pro\ ide further information, please do not 
hesitate to call me.

Sincerely,

Commissioner

Enclosure

4% Pnntod on locyctiid piipor 
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MEMORANDUM State of Alaska
D epartm en t of A dm in istra tion  

Office o f  the C om m issioner

To: Cheryl Frasca Date: March 7, 2006
Director
Office o f  Management and Budget 
Office o f  the Governor

From : Scott J. Nordstranc
Commissioner

Phone: 465-5671

Subject: Monetary terms o f  the Collective Bargaining Agreement between the State and the 
Alaska Correctional Officers Association.

The Department o f  Administration has received the Interest Arbitration award from the 
Arbitrator for the Bargaining Agreement o f  the Correctional Officers represented by the Alaska 
Correctional Officers Association (ACOA). Pursuant to A.S. 23.40.215, the monetary terms o f  
the award require legislative approval.

I. T erm s R equiring  A pprop ria tion

C u rre n t  Legislative Session

A. Article 13.13- FTO Pay: new language added- “A bargaining unit employee who 
is FTO-qualified shall receive a premium of  5% o f  regular wages for time in 
conducting scheduled training classes.”

B. Article 21.2- Geographic Differential: new language added- there is now a 
geographic differential o f  5% for Juneau and 8% for Ketchikan.

C. Article 21.6D- Acting in a I ligher Range: new language- "An employee who has 
received prior written delegation from his/her division director or designee to 
perform essentially all o f  the duties o f  a specific position in a higher pay range 
than the employee’s own shall be paid at the step o f  the higher range that would 
be appropriate in case o f  promotion. I !pon commencement o f  duties in the 
bargaining unit m em ber’s regular position, the bargaining unit member will return 
to the normal rate o f  pay.”
-The language that was taken out o f  the contract staled that the employee must be 
in this acting position for 7 or 15 days (depending on which schedule the member
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was on). There is now no requirement that the employee be acting for a certain 
amount o f time.

D. Article 21.1 A- Wages: the current salary schedule will be increased by 4% 
effective July I, 2006

Article 21.1- Wages: The parties voluntarily agreed to a new Recruitment and 
Retention clause for Spring Creek Correctional Center (SCCC). Effective July 1, 
2006, there will be a one step pay increase for all CO’s at SCCC who have been 
there one consecutive year. There will be a 2 step pay increase for all CO’s who 
have been there at least 2 consecutive years. Employees who have canted 
placement at the final step in the range shall receive the equivalent o f  the 
appropriate step increase established above. This step is not earned and will not 
follow them to any other institution.

E. Article 24.213- Safety and Heal'h: new languagc-.“When a qualifying member 
provides proof o f  having undergone an annual physical, the Employer will 
reimburse that member for actual, receipted out o f  pocket expenditures up to two 
hundred dollars ($200).”

F. Article 17.3- Insurance: Effective July 1, 2006, the Employer health insurance 
contribution shall be eight hundred and thirty eight dollars ($83$) per month per 
eligible employee.

Future Legislative Sessions

A. Effective July I, 2007, the wage schedule provided in Article 21.1 shall be increased by  
3%. Effcctive July 1, 2008, the wage schedule provided in Article 21.1 shall be 
increased by 3%.

11. Effective July 1. 2007, ACOA members will receive a floating holiday. Article 
10- Holiday: new language added* "The holiday formerly known as Lincoln's 
Holiday shall he treated a a floating holiday. On February 12 o f each year, the 
member’s personal leave account shall he credited with eight hours u fp e rs o r . i l  

leave."

O Effective July 1, 2007 and July 1, 2008, the Employer health insurance
contribution will increase by an amount o f  money not exceeding that necessary to 
maintain comparable coverage under the current Select Benefits 
Default'Economy Han.

I I .  T e rm s  o f In te re st not re q u ir in g  S p e c if ic  A p p ro v a l n r A p p ro p r ia t io n .
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A. Article 25.3- Compensation for I T Travel: This section now only applies 
when the Prisoner Transportation Officer (PTO) is required to stay overnight 
during the course o f  a prisoner transport. If the transport is a one-day trip (even
though it may be further than 50 miles), the PTO will be paid (if on a Regular Day

: Off- RDO) as per the RDO language found in Article 13.11.

III. Change in State Revenues.

No terms o f  this agreement would result in a change to State revenues.

IV. Change in Productive Work Hours.

There are no provisions in the agreement that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S.
23.-40.215

cc: All Commissioners

All Administrative Services Directors

Kim Gamero, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove. Director 
Division o f Personnel



A l a s k a  S t a t e  L e g i s l a t u r e

S ta te  C a p ito l, R o om  213
Juneau, Alaska 99801-1182 

Phone; (907) *105-3701
Official Business F a x : (907) *165-2832

O l l l C C  o f  t h e  S e c r e t a r y  Email:senate_secretary@legis.state.ok.us

M e m o r a n d u m

TO: Senator Green, Cochair
Senator Wilken, Cochair 
Senate Finance Committee

rstcn WaidFROM: Kin
Secretary of the Senate

DATE: March 15. 2006

SUBJECT: Report o f Monetary 'terms

In accordance with AS 23.40.215. President Stevens lias referred the following to yotn 
committee for review:

Report from the Commissioner of the Department of Administration stating the amended 
monetary terms for the collective bargaining agreement reached between the State and 
the Alaska Correctional Ollieers Association (interest arbitration award).

Attachments

KW.jcs

mailto:senate_secretary@legis.state.ok.us
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FRANK H. MURKOWSKI, GOVERNOR

D EPA RTM EN T O F ADM INISTRATION

OFFICE OF THE COMMISSIONER

70. BOX 110200 
JUNEAU, ALASKA 99011-0200 
PHONE: (907) 165-2200
FAX: (907) 465-2135

The Honorable Ben Stevens 
Senate President 
Alaska State Capitol, F om 11 
Juneau, AK 99801-1182

March 13,2006

Dear President Stevens:

Attached is an amended monetary terms report o f  the collective Bargaining Agreement 
b Mwecn the State and the Alaska Correctional Officers Association. The Arbitration’s 
a-vard led to some confusion and after further analysis, it was determined that there was 
m fact a change in productive work hours.

I f r or my staff may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Scott J. Nordstr.uul 
Commissioner

HttcloHure

P o o le d  o n  r o c y r l i i ' l  |> jpo f 
%  w by  Ainahi* L itho. lo c



MEMORANDUM State of Alaska
Department o f Administration 

Office of the Commissioner

To: Cheryl Frasca Date: March 13,2006
Director
Office o f  Management and Budget 
Office o f  the Governor

From: Scott J. Nordstran J fa T /r -  Phone: 465-5671
Commissioner

Subject: Amended Monetary terms o f  the Collective Bargaining Agreement between the State 
and the Alaska Correctional Officers Association.

This is an amended .lonctary terms report. The Arbitrator’s award led to some confusion and 
after further analysis, it was determined that there was in fact a change in productive work hours.

The Department o f  Administration has received the Interest Arbitration award from the 
Arbitrator for the Bargaining Agreement o f  the Correctional Officers represented by the Alaska 
Correctional Officers Association (AC’OA). Pursuant to A.S. 23.40.215, the monetary terms ol 
the award require legislative approval.

I. Term s Requiring A ppropriation

Current Legislative Session

A. Article 13.13- FTO Pay: new language added- ”A bargaining unit employee who 
is FTO-qualificd shall receive a premium o f  5% o f  regular wages lor time in 
conducting scheduled training classes."

B. Article 21.2- Geographic Differential: new language added- there is now a 
geographic differential o f  5% for Juneau and 8% for Ketchikan.

C. Article 21.61)- Acting in : Higher Range: new language- "Ar. emp' >yee who has 
received prior written delegation from his/her division director ot designee to 
perform essentially all o f  the duties o f  a specific position in a higher pay range 
than the employee's own shall be paid at the step o f  the higher range that would 
be appropriate in case o f  piomotion. Upon commencement o f  duties in the 
bargaining unit member’s regular position, the bargaining unit member will return 
to the normal rate o f  pay."
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-The language that was taken out o f  the contract stated that the employee must be 
in this acting position for 7 or 15 days (depending on which schedule the member 
was on). There is now no requirement that the employee be acting for a certain 
amount o f  time.

D. Article 21.1 A- Wages: the current salary schedule will be increased by 4% 
effective July 1, 2006

Article 21.1- Wages: The parties voluntarily agreed to a new Recru'tment and 
Retention clause for Spring Creek Correctional Center (SCCC). Effective July 1,
2006, there will be a one step pay increase for all C O ’s at SCCC who have been 
there one consecutive year. There will be a 2 step pay increase for all C O ’s who 
have been there at least 2 consecutive years. Employees who have earned 
placement at the final step in the range shall receive the equivalent o f  the 
appropriate step increase established above. This step is not earned and will not 
follow them to any other institution.

E. Article 24.2B- Safety and Health: new language- “When a qualifying member 
provides p roof o f  having undergone an annual physical, the Employer will 
reimburse that member for actual, receipted out o f  pocket expenditures up to two 
hundred dollars ($200).”

F. Article 17.3- Insurance: Effective July 1, 2006, the Employer health insurance 
contribution shall be eight hundred and thirty eight dollars (SS38) per month per 
eligible employee.

Future Legislative Sessions

A. Effective July 1, 2007, the wage schedule provided in Article 21.1 shall be increased by 
3%. Eflective July 1, 2008, the wage schedule provided in Article 21.1 shall be 
increased by 3%.

B. Effective July 1, 2007, ACOA members will receive a floating holiday. Article 
10- Holiday: new language added- “ The holiday formerly known as Lincoln’s 
Holiday shall be treated as a floating holiday. On February 12 o f  each year, the 
m em ber’s personal leave account shall be credited with eight hours o f  personal 
leave.”

C. Effective July 1, 2007 and July 1, 2008, the Employer health insurance 
contribution will increase by an amount o f  money not exceeding that necessary to 
maintain comparable coverage under the current Select Benefits 
Default/Economy Plan.

II. Term s o f Interest not requiring Specific Approval or Appropriation.

A. Article 25.3* Compensation for PT Travel: This section now only applies 
when the Prisoner Transportation Officer (PTO) is required to stay overnight 
during the course o f  a prisoner transport, i f  the transport is a one-day trip (even
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though it may be further than 50 miles), the PTO will be paid (if on a Regular Day 
Off- RDO) as per the RDO language found in Article 13.11.

III. Change in State Revenues.

No terms o f  this agreement would result in a change'to State revenues.

IV, Change in Productive W ork Hours.

A. Article 13.3- Forty-two hour schedule: The contract now provides that employees 
who were working a forty (40) hour schedule will now work a forty-two (42) hour 
schedule with overtime commencing after forty-two (42) hours ot work.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 
23.40.215

cc: All Commissioners

All Administrative Services Directors

Kim Gamcro, Director 
Division o f  Finance

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel
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Official Business

A l a s k a  S t a t e  L e g i s l a t u r e

S e n a t e

O f f i c e  o f  t h e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907)'165-3701 
Fax: (907)'165-2832 

Email:senate_secretary@legis.state.ak.us

M e m o r a n d u m

TO:

FROM:

DATE:

SUBJECT:

Senator Green, Coclutir 
Senator VVilken, Coehair 
Senate Finance Committee

Kirsten Waid 
Secretary of the Senate

u

January IS, 2006 

Report of Monetary Terms

In accordance with AS 23.40.215. President Stevens has referred the following to your 
committee for review:

Monetary terms of the arbitration award reached with the Masters, Mates and Pilots, and 
the Marine Engineers Beneficial Association.

Attachm ent! s)

mailto:senate_secretary@legis.state.ak.us


DEPARTMENT OF ADMINISTRATION

OFFICE OF THE COMMISSIONER

FRANK H. MURKOWSKI, GOVERNOR

JAN 1 7 2006
P.O. BOX 110200 
JUNEAU, ALASKA 99V11-0200 
PHONE: (907) 465-2200
FAX: (907)455-2135

January 11, 2006

The Honorable Ben Stevens 
President o f  the Senate 
Alaska State Senate 
State Capitol 
Juneau. AK 99S01-1182

Dear President Stevens:

1 am required by the Publie Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  my 
memorandum to Cheryl Frasca. Director o f  the Office Management and Budget (enclosed), 
please accept my report o f  the monetary terms ofllie  arbitration award as a result <»f a dispute 
between the State and the International Organization o f  Masters, Mates and Pilots Association 
and the Marine Engineers Beneficial Association. The monetary terms o f  this arbitration award 
must be submitted to the Legislature for appioval pursuant to AS 23.40.215, inasmuch as it 
requires an appropriation For its implementation. In the interest o f  maintaining harmonious 
relations, I respectfully request that the Legislature approve the monetary terms o f  this agreement 
pursuant to AS 23.40.215 (b).

It ‘my st a IF or 1 may answer any questions or provide further information, please do not hesitate 
to call me.

Enclosure

r’hhl. I v .*i n  v '• -1 pAf
*  by AU'.kn Litho, Inc



M e m o r a n d u m Department of Administration
Office o f  the C om m iss ioner

To: Cheryl Frasca, Director Date: January 11, 2006
Office o f  Management & Budget

From: Scott J. Nordstrandb r ,1 > Phone: 465-5671
Commissioner ' H A A '

Subject: Monetary Term -  M/V LeContc

The Department o f  Administration has received the Arbitration award for the arbitration o f  the 
State’s use o f  replacement vessels when the M/V LeContc grounded on Coxian Reef and was 
subsequently out for repairs. Pursuant to A.S. 23.40.215, the monetary terms o f  the award 
require legislative approval, inasmuch as an appropriation is required for a payment made 
directly to the grieving unions.

I. Terms Requiring Appropriation  

Current Legislative Session

Monetary damages payable to the Masters, Mates and Pilots' Association in the amount o f  S317,500.61

Monetary damages payable to the Marine Beneficial Hngineers’ Association in the amount o f  
S 19/)64 60.

II. Change in State Revenues.

No terms ol this agreement would result m a change to State revenues 

t i l .  C hange in Produ «ve W o rk  Hour.1 -

I here are no provisions' in ihe ugicement that would change productive work hours

Please forward to the legislature the foregoing monetary' terms in accordance with A S 25 40.215

cc: Mike Barton, Commissioner
Department of i ransportati m 

and Public Facilities

Nancy Slagle, I )irectoi 
Administrative S en  ices 
Department of 1 r.m.spoitalion and 

Public Fac lilies



M.s. Cheryl Frasca
Kim Gamero, Director 
Division o f  Finance

January 11, 2006

Art Chance, Director 
Division o f  Labor Relations

Mila Cosgrove, Director 
Division o f  Personnel



Official Business

A l a s k a  S t a t e  L e g i s l a t u r e

S e n a t e

O f f i c e  o f  t h e  S e c r e t a r y

State Capitol, Room 213 
Juneau, Alaska 99801-1182 

Phone: (907) <165-3701 
Fax: (907) <165-2832 

fcmail:senate_secretarY@legis.state.ak.us

M e m o r a n d u m

TO: Senator Green, Cochair
Senator Wilkcn, Cochair 
Senate Finance Committee

FROM: Kirsten Waid
Secretary ol the Senate

DATE: January IS. 2006

SUBJECT: Report o f  Monetary Terms

In accordance with AS 23.40.21.S. President Stevens has referred the following to your 
committee for review:

Report from the Commissioner ol the Department of Administration stating the monetary 
terms reached between the State and the Alaska State Employees Association in the class 
action grievance filed on behalf ol the Certified Nurse Aides and the Assisted Living 
Aides.

Attachment(s)

KW:jcs

mailto:senate_secretarY@legis.state.ak.us
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DEPARTM ENT O F  AD M INISTRATION

OFFICE OF THE COMMISSIONER

FRANK H. MURK0WSK1, GOVERNOR

JAN 1 7 2006
P.O. BOX 110200 
JUNEAU. ALASKA 92811-0200 
PHONE: (907) 465-2200
FAX' (907)465-2135

January 11, 2006

The Honorable Ben Stevens 
President o f  the Senate 
Alaska State Senate 
State Capitol 
Juneau, AK 99801-1182

Dear President Stevens:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f  any agreement reached with an employee organization. By copy o f  my 
memorandum to Cheryl Frasca, Director o f  the Office Management and Budget (enclosed), 
please accept my report o f ’he monetary terms o f  the settlement agreement reached between the 
State and the Alaska State Employee Association in the class action grievance filed on behalf  o f  
the Cedified Nurse Aides and the Assisted Living Aides. The monetary terms o f  this agreement 
must be submitted to the Legislature for approval pursuant to AS 23.40.215, inasmuch as an 
appropriation is required for implementation. In the interest o f  maintaining harmonious 
relations, I respectfully request that the Legislature approve the monetary terms o f  this agreement 
pursuant to AS 23.40.215 (h).

If my staff or I may answer any questions or provide further information, please do not hesitate 
to call me.

Enclosure

Printod on toryclmi piipor 
t m j  by Alnckfl Lllho. Inc


