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Memorandum Depar tment o f  Adm in is t r a t ion
Office o f the Commissioner

To: Cheryl Frasca, Dire
Office of Managcm

Date: Mav 3. 2005

From: Ray Matiashowski
Commissioner

Phone: 465-5671

Subject: Increase to monetary terms of the July 1, 2004- June 30, 2006 Bargaining 
Agreement between the State and the Teachers Education Association Mt. 
Edgecombe (TEAME) due to recent Arbitration Award.

Terms Requiring Appropriation.

I. Change in Productive Work Hours.

In a recent arbitration award issued on March 4. 2005 by Arbitrator Howell Lankford (attached) 
he interpreted the TEAME contract in a manner that was neither anticipated nor consistent with 
the monetary terms previously reported to the legislature. The State had and has interpreted the 
language to mean that the teachers would be afforded preparation time, within the contractual 
eight (S) hour day, equivalent to a class period.

The arbitrator ruled that the preparation time must f'.II within the student contact day and that the 
teachers be made whole at the usual per diem rate for the adunic",»l class they taught as a result 
of that contract violation. The teachers at Ml. Edgecombe I ligh School (MEHS) currently teach 
four (4) eighty-minute classes with an eighty-minute preparation period from 8:00 a.m. to 9:20
a.m. and eighty minutes of free time or passing time.

The usual per diem rate in the collective bargaining agreement is calculated at 1 1 SS ol the 
contracted annual salary hereby developing a daily pay rate (the teachers contract is for 1 SS day.. 
however the pay is spread out for a 1 2  month period). The agreement docs not provide for any 
other calculation that could be interpreted to allow for additional daily pay to subsidize the 
standard eight (S) hour workday The Teachers did not perform duties outside the eight (8 ) hour 
workday.

hi effort to calculate a monetary value the daily rate has been broken down in to an amount per 
minute and multiplied by the 65 minutes ot teaching that is in addition to last year, but not 
outside the contractual eight (S) hour day (see attached spreadsheet)

Since the collective bargaining agreement only provides tor daily per diem, one must reduce the 
daily rate to an amount per minute I he Teachers taught three (3) eighty-foe minutes classes Iasi 
year and are teaching four (4) eighty minute classes this school year, an additional sixty-five (65) 
minutes. Please see the attached spreadsheet fot the estimated increase of monetary teiins.

Pursuant to AS 23 40 215 this award constitutes a monetary term and must be approved by the 
legislature. Please prepare tin* necessary appropriation request tor submission



cc: Roger Sampson, Commissioner,
Department of Education and Early Development

Karen Rehfeld, Deputy Commissioner, 
Department of Education and Early Development

Eric Swanson, Administrative Services Director. 
Department of Administration

Kim Gamero. Director Division of Finance, 
Department of Administration

Art Chance. Director, Division of Labor Relations, 
Department of Administration

Mna Cosgrove. Director, Division o f Personnel, 
Department of Administration



I n  th e  M a t t e r  o f  th e  A r b i t r a t i o n

between Teachers’ Education A ssociation o f  Ml. 
Edgecombe (“A ssocia tion ” )

and

State o f  Alaska. Mt. E dgecom be High School (“S c h o o l” ).

Findings, 
D iscussion  and 
Award.

Case Numbers: Arbitrator’s case N o . F B 6.

Representing the 
Association:

W illie Anderson, U n iS erv  Director. N E A -A laska. 
114 Second Street, Juneau, A K  99801.

Representing the 
Company:

Arbitrator:

D ianne Kiesei, Labor R elation s A nalyst. D ivision  o f  
Labor Relations. S tate o f  A laska. Dept. O f  A d m in is­
tration, P.O. Box 1 1 0 2 0 1 , Juneau. AK 9 9 S I 1-021 1.

H ow ell L.. Lankford. Esq.. P.O. Box 2 2 3 3 1 , 
M ilwaukic. OR 9 7 2 6 9 -0 3 3 1 .

Hearing held: In the Em ployer’s fa c ilit ie s  in Sitka. A laska on  
January 3 1 ,2 0 0 5 .

W itnesses for the 
Association:

Lu Seapy and K athleen M et rossm.

W itnesses for the 
Company:

Post-hearing argument 
receiv ed:

Kan Brookover, W ilh e lm  Denkmger, and Penny 
Boiler.

February 2S. 2()(>5 < by e -m a il). both timely m ailed on  
that date.

Date o f  this 
award:

M arch J.20O5.



This is a dispute over contract interpretation. The Employer made substantial 
changes in the class schedule—and, particularly, in the schedule of prep time— for the 
2004-2005 school year, and the Association grieved. The parties stipulate that the exact 
issue presented in arbitration is:

Did the Employer violate Articles I, 7, or 9 of the collective bargaining
agreement, or its definitions, when it mandated the schedule for SY 2004-
2005, and, if so, what is the appropriate remedy?

There are no preliminary issues of substantive or procedural arbitrability; and the parties 
agree that the burden is on the Association to show, more likely than not, that the 
Employer violated the collective bargaining agreement as alleged. The hearing was 
orderly. Both parties had the opportunity to present evidence, to call and to cross 
examine witnesses, and to argue the case.

FACTS

The facts are neither complex nor contested. M . Edgecombe High School is a 
State-run. residential school for grades nine through twelve located in Sitka, Alaska. The 
facility has grow n quite substantially in recent years and now houses about 375 students.
I he teaching staff is about 17 (with a residential and support staff of about 40). Those 

2004-2005 numbers represent a growth of about 30 in die student population over 2003- 
2004. w ith essentially no increase in teaching staff.

There is no dispute that the State mandated an increase of nearly 10% in the s i/e  of 
the student body for SY 2004-2005 but provided no increase in the school's budget to 
cover that increase. The dispute at issue here arises from one part of the School’s attempt 
to deal with that increased student hody w ithout any increase in operating funds.

In previous years, the teachers’ class schedule has always provided each teacher 
w ith one student class period o f prep time. In recent years, the student day has been 
divided into four periods with a 50 minute lunch period. I hat pattern has shown some 
variation—in 1994-1995, for example, there were seven periods—hut inevitably, as far 
buck as the record extends, whether there were four class periods or seven, each teacher 
has been assigned one o f  the class periods as his or her prep period. I he "Preparation 
rime" language o f the contract (Article 7. Teacher Rights. Section 7) provides: "Each 
teacher. . shall have, in addition to Ins her meal period, one full class period daily (ot] 
preparation tune during which the teacher shall not be assigned to any other duties."

I ate m SY 2093*20114. the State advised the School that the School would have to 
increase its student body for the coming school year by about 30 students. It was not
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immediately clear whether there would be any increase in funding to go along with that 
almost 10% increase in size, but the Superintendent feared the worst. Because the High 
School is residential, an increase in the student body automatically brings increases in 
housing, food, and supervision costs . 1 The Superintendent was determined to find some 
way to avoid a substantial increase in average class size in the face o f  the coming increase 
in student population without, probably, any increase in teaching staff budget.

There were already ongoing discussions of class schedule problems even before 
the ominous prospect o f  an unfunded increase in student population appeared on the 
horizon. The SY 2003-2004 schedule was a variation of the A/B-block pattern with the 
same number class period being, e.g., English and some form of social studies on 
alternating days.: Some subjects were offered even' day, with no A/B variation. The 
teachers were dissatisfied with that pattern for a variety o f reasons, and the School had 
established an Academic Steering Committee to explore possible alternatives. The 
Academic Principal attended the first meeting of that Committee, but she found that the 
teachers were unwilling to even consider scheduling their prep time all together and apart 
from the student contact day; and she attended no further meetings o f  the Committee.

Despite the undisputed fact that the teachers made it pretty clear, in a variety of 
ways, that they would not accept a schedule revision separating their prep time from the 
student contact day. the Superintendent decided that the only way to maintain the average 
class size from S'S' 2003-2004 was to assign each teacher to an additional class period and 
move even.' teacher's prep time to the “ period” from 8:00 to 9:20 a.m.. before the 
beginning o f  classes. The Superintendent informed the Association of the coming change 
sometime around the end of the 2003-2004 school year (although the teachers were not 
individually informed o f their forthcoming schedules until quite late in August. 2004).
The Association grieved the new schedule.

I. It also increases transportation costs substantially because admission to the High 
■icnool includes State-pau transportation to and from school.

2 One "t the subteets ran Monday and \Vedncsda> anil the other > ’ ••.•>day and
i iiur.sday. rth alternating Fridays. Some schools achieve the same di\ isior. n >imnly 
alternating classes H. \  . B. A. B week alter \sceL
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D I S C U S S I O N

The goal in resolving contract interpretation disputes is always the same, to 
determine what the parties should have understood their deal to be. There are three usual 
sources o f evidence in that search: the language of the written contract itself, the 
bargaining history of that language (e.g., how did the parties explain it to one another in 
negotiations), and the parties’ actions in the past in situations'where their understanding 
of the disputed language would have made a difference in those actions. The first of those 
three—the language of the written agreement itself—has more than mere pride of place: a 
majority o f  American labor arbitrators continue to honor the “clear language” rule:

I f  i lie language ofan agreement is clear and unequivocal, an arbitrator generally will not give 
ic a meaning other than that expressed. As Arbitrator Fred Witney has stated, an arbitrator 
cannot "ignore clear-cut contractual language," and he "may not legislate new language, since 
to do so would usurp the role of the labor organization and employer." Even though the 
parties to an agreement disagree as to its meaning, an arbitrator who finJs the language to 
be unambiguous will enforce the clear meaning. Elkouri &. Elkouri, Flow Arbitration Works 
(IV ed., BN A) at 348-349.’

In this case, both parties argue that the language o f Article 7, Section 7 is pretty 
clear: “Each teacher. . .  shall have, in addition to his/her meal period, one full class 
period  daily [ol] preparation time during which the teacher shall not be assigned to any 
other duties.” Interestingly, the Academic Principal’s recounting o f  that language from 
memory at hearing was slightly different: “I have to give them prep time equal to a class 
period.” The School’s post-hearing brief offers that same approximation as the basis o f 
its “clear language” argument: so that difference between the Principal’s recollection and 
the actual contract language accurately expresses the heart of this dispute.

That difference also compels the result in this arbitration: what the contract 
actually says is not “time equal to a class period;’’ what the contract actually says is “one 
lull class period.” That difference is no; trivia! If a teacher has a right tc one ae’ual class 
period as prep time, then that teacher cannot be assigned to teach every single class

}. The fifth edition of Elkouri (at 434-439) offers a far more technical and critical (and 
perhaps less illuminating) discussion of the “plain meaning rule” (which the 5"' Edition admits is 
“still dominant"). Die case at hand illustrates just how questionable Farnsworth's observation is 
(•> 7.d. quoted by the Fifth Edition at 437)  that “It is a rare contract that needs no interpretation." 
t >11 the contrary, most contracts, in most respects, need no out. iue interpretation most of the time, 
t Mherwise. the whole idea of entering into contracts would ncv have caught on in the first 
place. Even when, rarely. .1 disagreement over interpretation d.i. :a the parties to arbitration, 
what arbitrators end up saying more often than not. I submit, amounts to "readjust exactly what 
the contract says, and do that "
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period. Of course, that was exactly the Superintendent’s primary motivation for the 
change: with prep time “equal to” a class period, but not scheduled during the student 
contact day, every teacher ended up teaching one additional class period every day. The 
time before the students’ day begins, which is now designated as prep time, was always 
part of the teachers’ workday and was generally used for preparation for the upcoming 
class day. Thus the change from the contract’s “one full class period” to the School's 
interpretation, “equal to a class period,” resulted in less out-of-class time to prepare for a 
third more in-class time. The difference between what the contract actually says and 
what it would have to say in order to support the High School’s interpretation is clearly 
substantial .4

Even if the contract language were not clear by itself, none of the other traditional 
sorts of evidence in the record provides any support for the School. There is no evidence 
at all of the actual bargaining history behind this particular language. But when we 
consider the past actions o f  the parties, as far as the record shows, until the 2004-2005 
school year, the School has always scheduled its teachers to have “one full class p er io d ' 
o f  daily prep time. That record is consistent with the Association's interpretation and 
does nothing to support the School’s.

If we look further, past the three traditional sources of evidence in contract 
interpretation disputes, the School’s situation only gets worse. In terms of common 
practice in the industry' and the usual bargaining dynamics behind such language, it would 
be difficult to imagine a teachers’ union that did not bargain hard for contract language 
assuring bargaining unit members of prep time during the student contact day. In my 
experience, most teacher collective bargaining agreements include such language; and 
teachers’ unions haVe been vigilant in defending such language through contract 
arbitration . 5 The reason for that vigilance is obvious: apart from simple considerations of 
workload, the guarantee o f  one class period as prep lime— i.e. of prep time during the 
student contact day— means that most of the teachers in the bargaining unit will get a 
break from constant student contact sometime during the course of the day. (Even the 
teachers assigned to. prep in the first or last class periods o f  the day r.t ’.aft face a 
consecutive student contact period which is reduced by the time of that one class period. >

a The School points to an unfortunate arithmetic inconsistency between the contractT 
definitions of “academic school day” and "standard work day." Those provisions apparently 
somewhat befuddled the parties’ discussions; but none of those provisions is inconsistent with the 
clear language of Article 7. Section 7, which addresses prep time.

5 Thoughout the Northwest, teachers’ unions hu\e aiso been genera I h successful—
through the I LP process—in preventing school districts from mo\ mg prep time to outside the
student contact day without bargaining.
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Teaching straight through the day without a break from student contact is, in the opinion 
of very many teachers, quite unacceptable . 0 When this consideration is added to the 
arithmetic consequences of removing prep time from the student contact day— i.e. one 
class period more work for 110 increase in pay— it can be no surprise that teachers always 
fight hard for exactly the language that is in this prep time provision and fight hard 
against the misinterpretation of that language offered by the School in this case . 7

There is a subsidiary issue in this case: the parties disagree about the interpretation 
of part of the contract’s arbitration provision: “The cost of the services for the arbitrator, 
and his/her travel and subsistence . . .  will be borne as designated by the arbitrator.” l . ia t  
sentence is composed of part o f the language usually found in a “loser pays” provision: 
That usual language is . .  will be borne by the losing party  as designated by the 
arbitrator.” The School proposes to interpret the provision as “ loser pays” language. The 
Association disagrees but does not offer any attractive alternative. I look notice that 
many of the c> collective bargaining agreements include loser pays language; but the
record sh< . NEA-Alaska has always vigorously resisted loser pays proposals.
There is no other evidence of the intent of the parties behind this contract language.

That record provides me with little guidance about the parties’ expectations as to 
how an arbitrator would designate the allocation o f  fees under this contract, although it 
seems clear that I am not to automatically split the fees and expenses. The best 
touchstone, perhaps, is by asking whether either party had a clear opportunity to avoid the 
cost of arbitration and to allocate these expenses to that party (if one exists). In the case 
at hand, the prep period contract language is quite clear, even if it is quite brief-—the 
result of forcing the Association to go to arbitration is simply a declaration that Article 7, 
Section 7 means exactly what it says 011 its face— and there is no dispute that the teachers 
made their vigorous opposition to the contemplated schedule change known to the

6 . Most Northwest school districts are now K-12. so the bargainers alsu encounter the 
scheduling problem or assuring that elementary teachers, too, will have prep time as a break in 
the constant student contact of their day.

7. Die contract language, “one full class period." would allow the School to schedule 
any number of class periods, as long as every teacher gets one of those periods as prep time. That 
is one of the traditional complications that must be factored into schedule design: if there are 
more class periods, then the time lost to passing time (the time required for students to get from 
one classroom to the next) is increased, but the time "lost" to prep time is reduced. Because one 
class period of prep time is such .1 common feature of high school teacher collective bargaining 
agreements, the literature on schedule design usually begins with the recognition of those basic 
considerations.
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Superintendent in advance . 8 Moreover, the record does not suggest any Association 
responsibility for the ultimate necessity to resort to arbitration. In the face o f that record, 
it is appropriate to allocate all these c jsts to the School.

The final issue is the determination o f the appropriate remedy. There is no doubt 
that the School must make the teachers whole for the additional classes taught under the 
improperly revised schedule. I greatly regret the additional expense, particularly in light 
of the what amounts to a thinly disguised reduction of more than 10% in the School’s 
budget for this school year. There is no doubt that the School was in a bind. But that 
choice by'the State to decrease the per-student funding of the School did not grant the 
School the authority to increase the teachers’ workload without any bargaining and 
contrary to the language of the prep time provision of the collective bargaining 
agreement. The School’s unilateral change clearly breached that prep time provision; and 
the teachers actually performed the substantial additional work which was required by the 
School’s breach of that provision, an additional workload above and beyond the workload 
the Association agreed to in the collective bargaining agreement. (This was as far beyond 
the Association’s bargain with the School as if a contractor agreed on a fixed price to 
build a three-bedroom house only to have the owner insist that the contractor provide a 
much larger, four-bedroom house at the price agreed for three.) The teachers must be 
made whole for the additional work at the appropriate per diem rate for every' day that 
they have worked (or will work during the rest of the year) one class period too many.

S. Much of the panics' attention throughout the grievance process was misdirected at the 
differences between the contract’s definitions of “academic school day" (“the day starting at S 
a.in and ending at 4 p.m...,") and “standard workday i "eight.. . hours exclusive of a [30 
minute] meal period.1*). But the Association President specifically pointed 1 0  Article 7, Section 
in her final, August 17 remonstrance to the Superintendent.
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AWARD

The School violated Article 7 o f  the collective bargaining agreement when it 
mandated the schedule for SY 2004-2005. The School shall make the teachers whole— at 
the usual per diem rate— for the additional classes they taught as a result ol that contract 
violation. Beginning with the next, 2005-2006 school year, the School shall once again 
schedule each teacher to ha . e a full duty free prep period at the time of one of the regular 
class periods during the regular student contact day. The School shall also pay the entire 
expenses and fees of the arbitrator.

By stipulation of the parties, 1 retain jurisdiction for the limited purpose of 
resolving issues that might arise under the general “make whole” language ol this award. 
That retained jurisdiction shall lapse 30 days from the date o f this Award unless it is 
previously invoked or is extended by mutual agreement or for good cause shown.

Respectfully submitted.

! Irv/eh L. Lankford 
Arbitrator

Schedule Chance Arbitration pace S.



Alaska State Legislature
H o u se  o f  R e p re se n ta t iv e s  State Capitol. Room 2 16

Juneau, AK 99801-1182
Official Business Phone: (907)465-3725

O f f i c e  o f  t h e  C h i e f  C l e r k  Fax: (907)465-5334

M E M O R A N D U M

Date: March 18,2005

To: Representative Chcnault, Co-chair
Representative Meyer, Co-chair 
Finance Committee

From: Suzi Lowell '
Chief Clerk

Subject: Monetary Terms of Agreements

The Speaker referred the following monetary terms of agreements to the Finance Committee during 
floor session today:

Amended Monetary Terms of Agreement Between the 
State and the Inlandboatmen's Union of the Pacific 
March 9, 2005

Monetary Terms of Agreement Between the
State and the Marine Hnginccrs Beneficial Association
March 9. 2005

Monetars Terms of Agreement Between the 
State and the International Organization of Masters,
Males and Pilots 
March 9. 2005

Monetary Terms of Agreement Between the 
State and the Public Safety Employees Association 
March 9. 2005

Amended Monetary Terms of Agreement Between the 
State and the Public Safely Employees Association 
March 17, 2005

Attachments:



'ey iF li\\
FRANK H. MURKOWSKI, GOVERNOR

D E P A R T M E N T  O F  A D M IN IS T R A T IO N

O FF IC E  O F  THE COMMISSIONER 

March 9,2005

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907)465-2135

The Honorable John Harris 
Speaker of the House 
Alaska State Legislature 
State Capital. Room 208 
Juneau, AK 99801-1182

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms of any agreement reached with an employee organization. By copy of 
my memorandum to Cheryl Frasca. Director of the Office ot Management and Budget 
(enclosed), please accept my amended report of monetary terms of the collective 
bargaining agreement reached with the Inlandboatmen’s Union of the Pacific. The 
monetary terms of this agreement must be submitted to the Legislature for approval 
pursuant to AS 23.40.215. In the interest of maintaining harmonious relations, I 
respectfully request that the Legislature approve the monetary terms of this agreement 
pursuant to AS 23.40.215 (b).

If my staff or I may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Ray Matiasltowski 
Commissioner

Enclosure

cc: Cheryl Frasca, Director
Ofiiec of Management and Budget

Printod on tocydml piipor 
by Alnskn Litbo, Inc.



Memorandum D e p a r tm e n t  o f  A d m in is t r a t io n

O ffice o f  the C om m issioner

To: Cheryl Frasca, Director Date: March 9,2004
Office of Management and Budget

From: Ray Matiashowski Phone: 465-5671
Commissioner

Subject: Amended Monetary terms of the July 1, 2004- June 30, 2007 Bargaining Agreement
between the State and the Inlandboalmen’s Union of the Pacific.

'['lie Department of Administration had reached a tentative agreement with the Inlandboatmen’s Union of 
the Pacific (IBU). The tentative agreement included language that if the licensed bargaining units 
(MM&P, MEBA) reached an agreement providing for a higher percentage of pay for the crew of the 
M/V Fairweather, the State would extend that percentage to the IBU.

I. Terms Requiring Appropriation.

Current Legislative Session

Fairweather Supplemental Agreement: Upor the effective date of the legislation 
authorizing the contracts, employees of the M/V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

cc: All Commissioners

All Administrative Services Directors

Kim Gamero, Director 
Division of Finance

Art Chance. Director 
Division of l abor Relations

Mila Cosgrove, Director 
Division of Personnel
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FRANK H. MURKOW SKI, GOVERNOR

D E P A R T M E N T  O F  A D M IN IS T R A T IO N

OFFICE OF THE COMMISSIONER

P.O. BOX 110200 
JUNEAU. ALASKA 99011-0200 
PHONE. (907) •165-2200
FAX: (907)465-2135

March v, 2005

The Honorable John Hams 
Speaker of the House 
Alaska State Legislature 
State Capital. Room 208 
Juneau, AK 99801-1182

Dear Mr. Speaker:

1 am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms of any agreement reached with an employee organization. By copy of 
my memorandum to Cheryl Frasca, Director of the Office of Management and Budget 
(enclosed), please accept my report of monetary terms of the collective bargaining 
agreement reached with the Marine Engineers Beneficial Association. The monetary 
terms of this agreement must be submitted to the Legislature for approval pursuant to AS
23.40.215. In the interest of maintaining harmonious relations. I respectfully request that 
the Legislature approve the monetary terms of this agreement pursuant to AS 23.40.215 
(b).

If my staffer 1 may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Ray Matiashowski 
Commissioner

Enclosure

ce: Cheryl Frasca, Director
Office of Management and Budget

Printod on rocyclod p.ipor 
by AlasKn Littio. Inc



Memorandum D e p a r t m e n t  o f  A d m in is tr a t io n

Office of the Commissioner

To: Cheryl Frasca, Director
Office of Management and Budget

Date: March 9, 2005

From: Ray Matiashowski'^v^''
Commissioner

Phone: 465-5671

Subject: Monetary terms of the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the Marine Engineers Beneficial 
Association (MEBA).

The Department of Administration has reached a tentative agreement with the MEBA. The agreement is 
pending ratification by union membership; probability of acceptance is good. If approved by the 
Legislature the terms of this agreement become effective July 1, 2004 and remain in effect through June

Current Legislative Session

A. Wages. (Rule 17) Effective July 1, 2004 the hourly rates, nonwatch pay, lead chief 
pay and COLD currently in effect for all job classifications will increase by seven 
percent (7%).

Fairweather Supplemental Agreement: Upon the effective date of the legislation 
authorizing the contracts, employees of the M/V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

Tustumcna Supplemental Agreement: Effective July 1, 2004 the hourly rates 
currently in effect for the Tustumena will increase by half the difference between the 
Tustumcna rate and the Kennicr 't rates of pay.

Effective July 1. 2005, the hourly rates in effect on June 30, 2004 for all job 
classifications will increase by six percent (6 %).

B. Health and Welfare. (Rule 27) Effective July 1, 2004, the State contribution for 
health insurance will be S742. Effective July I for each subsequent year of the 
agreement the Employer’s contribution will increase by an amount of money not 
exceeding that necessary to maintain comparable coverage under the current Select 
Benefits Default/Economy Plan.

30,2007.

I. Terms Requiring Appropriation.



Effective January 1, 2004, the amount paid to Temporary Relief Engineers in lieu of 
health and life insurance v/ill increase by SI0.50 per day for a total of S40.00 per day. 
Effective January 1, 2005, the amount paid will increase by $ 1.50 per day for a total 
of S41.50 per day. Effective January 1,2006, the amount will increase by $1.50 per 
day for a total of S43.00 per day.

Pensions. Effective July 1, 2004, Employer contributions to the money purchase 
benefit shall increase by S5.00 per day for a total of S1 S.50 per day for all Engineer 
Officers.

C. Education (Rule 37). Effective July 1,2004, the Employer contribution to the MEBA 
training plan will increase by $.505 per da? for a total of S.S5 per day per man for 
each Engineer Officer employed with the AMHS.

D. Joint Employment Committee (JEC). Effective July 1, 2004 the Employer 
contribution to the JEC will increase by S.374 per day for a total of SI .00 per man per 
day for each Engineer Officer employed with the AMHS.

Future Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job classifications will 
increase by six percent (6 %).

II. Change in State Revenues.

No terms of this agreement would result in a change to State revenues.

III. Change in Productive Work Hours.

Allows reduced operation of the M/V Fairweather during winter months. The vessel will operate with 
one crew rather than two crews. The crew will work and be paid for four days as opposed to working 
and being paid for seven days.

IV'. Other Terms of Interest.

Commencing in 2005, service to Angoon, Gustavus, Hoonah, Kakc, Tenakee and Pelican may be 
provided without icgard to MEBA jurisdiction.

The number of licensed engineering positions required to be filled by cor tract lias been reduced from 
S2.5 to 67.5 over the life of the agreement.

Cheryl Frasca 2 March 9,2005

cc: All Commissioners

All Administrative Services Directors



N Cheryl Frasca 3 March 9, 2005

Kim Gamero, Director 
Division of Finance

Art Chance, Director 
Division of Labor Relations

Mila Cosgrove, Director 
Division of Personnel



FRANK H. MURKOWSKI. GOVERNOR
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.March 9, 2005

The Honorable John Harris 
Speaker o f the House 
Alaska State Legislature 
State Capital, Room 208 
Juneau, AK 99801-1182

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f any agreement reached with an employee organization. By copy o f 
my memorandum to Cheryl Frasca, Director o f the Office o f Management and Budget 
(enclosed), please accept my report o f monetary terms o f the collective bargaining 
agreement reached with the Masters, Mates and Pilots. The monetary terms o f this 
agreement must be submitted to the Legislature for approval pursuant to AS 23.40.215.
In the interest o f maintaining harmonious relations, I respectfully request that the 
Legislature approve the monetary terms o f this agreement pursuant to AS 23.40.215 (b).

I f my staff or I may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely.

Ray Matiashowski 
Commissioner

Enclosure

cc: Cheryl Erase... Director
Office ot Management and Budget

Pi> 't o d  on  'itcy ' tod 
^  J  :-y A J j:k j  1 1too. Inc



M e m o r a n d u m D e p a r t m e n t  o f  A d m i n i s t r a t i o n

Office o f  the Commissioner

To: Cheryl Frasca, Director
Office o f Management and Budget

Date: March 9, 2005

From: Ray Matiashowski/#^/^
Commissioner

Phone: 465-5671

Subject: Monetary terms o f the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the International Organization o f Masters. Mates and 
Pilots (MM&P).

The Department o f Administration has reached a tentative agreement with the MM&P. The agreement 
is pending ratification by union membership; probability o f acceptance is good. If approved by the 
Legislature the terms o f this agreement become effective 
July 1, 2004 and remain in effect tltrough June 30, 2007.

I. Terms Requiring Appropriation.

Current Legislative Session

A. Wages. (Rule 17) Effective July 1. 2004 the hourly rates, master’s pay and COLD 
currently in effect for all job classifications w ill increase by seven percent (7%).

Fairweather Supplemental Agreement: Upon the effective date ol the legislation 
authorizing the contracts, employees o f the M/V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by five percent (5%).

Lituya Supplemental Agreement: Upon the effective dale o f the legislation 
authorizing the contracts, employees of the M /V Lituya w ill be paid wages consistent 
with those in the Master Agreement.

Effective July 1, 2005, the hourly rates in effect on June 30, 2004 for all job 
classifications will increase by six percent (6%).

B. Health Insurance. (Rule 27) Effective July 1, 2004, and for each year ot this 
jgrccment. the State contribution for health insurance w ill be cither the amount o f 
increase as recommended by the Employer’s actuary or what the actual increase ot 
the Economy plan Employer contribution is; whichever is greater.

C. Compensation for Loss o f Effects. (Rule 10) Effective July », 2004. reimbursement 
for loss o f personal effects in the event o f shipwreck, stranding, sinking, burning, 
flooding or collision w ill increase three thousand dollars (S3,000.00) to a maximum 
o f five thousand dollars (S5.0000)



Cheryl Frasca 2 March 9, 2005

D. Standard Dress and Equipment (Rule 30) Effective July 1, 2004, the laundry and 
uniform allowance will increase by seven dollars and seventy cents ($7.70) per pay 
period to a total o f thirty dollars seventy-eight cents (S30.78) per pay period.

There is established a navigational equipment and maintenance fund o f S45,905 each 
year o f the agreement. Each Deck Officer in pay status shall be entitled to a per 
capita distribution o f this fund in the first pay period in July o f each year o f the 
agreement.

Future Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30,2005 for all job classifications will 
increase by six percent (6%).

There is established a navigational equipment and maintenance fund o f 545,905 etch year o f the 
agreement. Each Deck Officer in pay status shall be entitled to a per capita distribution o f this 
fund in the first pay period in July o f each year o f the agreement.

II. Change in State Revenues.

N'o terms o f this agreement would result in a change to State revenues.

III. Change in Productive Work Hours.

Allows reduced operation o f the M /V Fairweather during winter months. The vessel will operate with 
one crew rather than two crews. The crew w ill work and be paid for four days as opposed to working 
and being paid for seven days.

IV. Other Terms of Interest.

Commencing in 2005, service to Angoon, Custavus. Hoonuh. Kake. Tenakec and Pelican mavbe 
provided without regard to MM&P jurisdiction.

cc: A ll Commissioners

A ll Administrative Services Directors

Kiin Gamero, Director 
Division of Finance

Art Chance. Director 
Division o f Labor Relations

Mila Cosgrove, Director 
Division of Personnel
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March (). 2005

The Honorable John Harris
House Speaker
Alaska State Capitol. Room 208 
Juneau, AK 99801-1182

Dear Mr. Speaker:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f any agreement reached with an employee organ zations. By copy o f 
my memorandum to Cheryl Frasca. Director o f the Office o f Management and Budget 
(enclosed), please accept my report o f the monetary terms of the collective bargaining 
agreement reached between the State and the Public Safety Employees Association 
(PSEA) on behalf o f the Regularly Commissioned Public Safety Officers. The monetary 
terms o f this agreement must be submitted to the I egislaturc for approval pursuant to AS
23.40.215. In the interest o f maintaining harmonious relations. 1 respectfully request that 
the Legislature approve the monetary temis o f this agreement pursuant to AS 
23.40.215(b).

I f my staffer I may answer any questions or provide further information, please do not 
hesitate to call me.

Sincerely,

Ray Matiashowski 
Commissi ner

E n c l o s u r e

Pnniotj on tftcyd*) pn[»< 
try A'.iiwn Irtho Inc



M e m o r a n d u m D e p a r t m e n t  o f  A d m i n i s t r a t i o n

Office o f  the Commissioner

To: Cheryl Frasca, Director
Office o f Management & Budget

Date: March 10,2005

From: Ray Matiashowski - ^ 7 7 / ^
Commissioner

Phone: 465-5671

Subject: Monetary terms o f the Collective Bargaining Agreement between the State
and the Public Safety Employees Association (regularly commissioned public safety 
officers).

The Department o f Administration has received the Interest Arbitration award from the Arbitrator for the 
Bareaining Agreement o f the regularly commissioned public safety officers represented by the Public 
Safety Employees Association. Pursuant to A.S. 23.40.215, the monetary terms o f the award require 
legislative approval.

I. Terms Requiring Appropriation 

Current Legislative Session

A. Rural Relocation Expense Offset. (Article 12.3) Effective July 1, 2005 there shall be 
four types o f remote transfer with each type receiving a one time Rural Relocation 
Expense Offset (although the payment w ill be made in two installments).

• A Type I Transfer employee w ill receive an offset o f S2.000 (SI.000 at 
initial relocation and SI,000 upon completion ofone year o f service in 
remote location).

• A Type 2 Transfer employee w ill receive an offset o f S2500 (SI 500 
initia lly and SI.000 upon completion o f one year in remote location).

• A Type 3 Transfer employee will receive an offset o f S3500 (S2000 
initia lly and SI 500 upon completion o f one year in remote location).

• A Type 4 Transfer employee will receive S5,000 ($3,000 initially and 
S2.000 upon completion o f one year in remote location).

B. Wages. (Article 15) Effective July 1, 2005 the wage schedule provided in Section
2.a. shall be increased by 3%.

Field Training Officer Officer In Charge/Acting Watch Commander differentials 
(Article 15.6) Effective July I. 2005 a member assigned to FTO duty, OIC duty or 
AWC duty shall receive a pay differential c f 5% o f the member’s regular hourly rate 
for each hour worked in that capacity.
• If a member is assigned simultaneously to either FTO and 7IC duty or FTO and 

AWC duty, the member shall receive a pay differential o f 14% o f the member’s 
tegular hourly rate of pay for each hour worked in those capacities.

Interruption o f vacation/leave (Article 15. 11) Effective July 1, 2005 when a member 
must return from a vacation leave the member w ill be paid at the overtime rate for



time spent in travel and while placed in norm; ! duty status. This overtime rate is 1 Zz 
their regular rate o f pay for all hours worked.

Compensatory time (Article 15.13(e)) Effective July 1, 2005 compensatory time shall 
be accrued at the rate worked. This was formerly accrued at the rate o f time and one- 
half on the employees base rate.

Premium Pay (new sections in Article 15) Effective July 1, 2005 the following 
Premium Pays shall in instituted:
• Instructor Pay: a member assigned to give instruction to other employees o f the 

department as an additional assignment to their regular duties shall receive a 
5.5% premium pay for al hours worked in preparation, presentation and travel 
associated with the course o f instruction.

• Pilot Pay/Pilot Flight Time Differential: all DPS members who are designated as 
current authorized DPS pilots shall receive a pay differential o f 5% o f their 
regular hourly rate for each hour preparing to fly, flying and concluding a flight 
for DPS.

• Diver Pay: a member assigned as a department diver shall receive a 5.5% 
premium pay for all hours worked while actually engaged in diving activities.

• SERT Pay: a member assigned to SERT shall receive a 5.5% premium pay ior 
all hours worked while actually engaged in SERT activities.

• Explosive Ordinance Disposal (EOD) Pay: members assigned to EOD shall 
receive a 5.5% premium pay for all hours worked while actually engaged in 
EOD activities, including training.

C. Moving Expenses (Article l 9) Effective July 1, 2005 each member’ ; dependents 
(other than spouse) shall receive one quarter o f the member’s standard per diem when 
the member is required to change place o f residence because of a required change o f 
duty station.

Mandatory Change o f Housing at Duty Stations (Article 19.2) Effective July 1,2005 
members shall be reimbursed for transportation and moving expenses when they are 
required to change their place of residence because o f a change in housing at their 
current duty station.

D. Health Insurance (Article 22) Effective July 1. 2005 the Employer health insurance 
contribution shall increase by an amount o f money not exceeding that necessary to 
maintain the plan in effect at the expiration o f the prior collective b;irgainmg 
agreement.

Future Legislative Sessions

Effective July 1, 2006, the wage schedule provided in Section 2.a shall he increased by 3%. Effective
July 1, 2007, the wage schedule provided in Section 2.a shall be increased by 3%.

Cheryl Frasca 2 March 10,2005
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II. Change in State Revenues.

No terms o f this agreement would result in a change to State revenues.

III. Change in Productive Work Hours.

There arc no provisions in the agreement that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 23.40.215

cc: A ll Commissioners

A ll Administrative Sendees Directors

Kim Gamero, Director 
Division o f Finance

An Chance, Director 
Division o f Labor Relations

Mila Cosgrove, Director 
Division o f Personnel



M e m o r a n d u m D e p a r t m e n t  o f  A d m i n i s t r a t i o n

Office o f  the Commissioner

To: Cheryl Frasca, Director Date: March 17,2005
Office o f Management & Budget

From: Ray Matiashowski Phone: 465-5671
Commissioner

Subject: Amended Monetary tetms report of the interest arb itra tor’s award between the
State and the Public Safety Employees Association..
This amended report supercedes and corrects the earlier report in the areas o f premium 
pays and health insurance contributions.

Erratum— premium pay terms reflecting 5.5% corrected at page 2 to reflect 5%

The Department o f Administration has received the Interest Arbitration award from the Arbitrator for the 
Bargaining Agreement of the regularly commissioned public safety officers represented by the Public 
Safety Employees Association. Pursuant to A.S. 23.40.215, the monetary terms of the award require 
legislative approval.

I. Terms Requiring Appropriation 

Current Legislative Session

A. Rural Relocation Expense Offset. (Article 12.3) Effective July 1, 2005 there shall be 
four types o f remote transfer with each type receiving a one time Rural T elocation 
Expense Offset (although the payment will be made in two installments).

• A Type 1 Transfer employee will receive an offset o f $2,000 (SI ,000 at 
initial relocation and SI,000 upon completion o f one year o f service in 
remote location).

• A Type 2 Transfer employee w ill receive an offset o f S2500 ($ 1500
initially and SI,000 upor completion o f one year in remote location).

• A Type 3 Transfer employee w ill receive an offset o f S3500 ($2000
in itia lly and $1500 upon completion oi one year in remote location).

• A Type 4 Transfer employee will receive S5,000 ($3,000 initially and
$2,000 upon completion o f one year in remote location).

B. Wages. (Article 15) Effective July 1, 2005 the wage schedule provided in Section
2.a. shall be increased by 3%.

Field Training Officer/Officer In ChargeMcting Watch Commander differentials 
(Article 15.6) Effective July 1,2005 a member assigned to FTO duty, OIC duty or 
AWC duty shall receive a pay differential o f 5% o f the member’s regular hourly rate 
for each hour worked in that capacity 
• I f a member is assigned simultaneously to either FTO and OIC duty or FTO and 

AWC duty, the member shall receive a pay differential o f 10% of the member’ s 
regular hourly rate o f pay for each hour worked in those capacities.
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Interruption o f vacation/leave (Article 15. 11) Effective July 1, 2005 when a member 
must return from a vacation/leave the member will be paid at the overtime rate for

time spent in travel and while placed in normal duty status. This overtime rate is 1 Vi 
their regular rate o f pay for all hours worked.

Compensatory time (Article 15.13(e)) Effective July 1, 2005 coi .pensatory time shall 
be accrued at the rate worked. This was formerly accrued at the rate o f time and one- 
half on the employees base rate.

Premium Pay (new sections in Article 15) Effective July 1, 2005 the following 
Premium Pays shall be instituted:
• Instructor Pay: a member assigned to give instruction to other employees o f the 

department as an additional assignment to their regular duties shall receive a 
5% premium pay for al hours worked in preparation, presentation and travel 
associated with the course o f instruction.

• Pilot Pay/Pilot Flight Time Differential: all DPS members who are designated as 
current authorized DPS pilots shall receive a pay differential of 5% o f their 
regular hourly rate for each hour preparing to fly, flying and concluding a flight 
for DPS.

• Diver Pay: a member assigned as a department diver shall receive a 5%
premium pay for all hours worked while actually engaged in diving activities.

• SERT Pay: a member assigned to SERT shall receive a 5% premium pay for all
hours worked while actually engaged in SERT activities.

• Explosive Ordinance Disposal (EOD) Pay: members assigned to EOD shall 
receive a 5% premium pay for all hours worked while actually engaged in EOD 
activities, including training.

C. Moving Expenses (Article 19) Effective July 1, 2005 each member's dependents 
(other than spouse) shall receive one quarter o f the member’s standard per diem when 
the member is required to change place o f residence because o f a required change o f 
duty station.

Mandatory Change o f Housing at Duty Stations (Article 19.2) Effective July 1,2005 
members shall be reimbursed for transportation and moving expenses when they arc 
required to change their place o f residence because o f a change in housing at their 
current duty station.

D. Health Insurance (Article 22' Effective July 1, 2005 the Employer health insurance 
contribution shall increase by an amount of money not exceeding that necessary to 
maintain the plan in effect at the expiration o f the prior collective bargaining 
agreement. This amount is set at S820.00 effective July 1, 2005, and shall be 
increased by the amount necessary to maintain the Select Benefits Economy/Default 
plun on July 1 in each subsequent year of the agreement.



Future Legislative Sessions

Effective July 1, 2006, the wage schedule provided in Section 2.a shall be increased by 3%. Effective 
July 1,2007, the wage schedule provided in Section 2.a shall be increased by 3%.

Effect ive J u l y  1, 2 0 0 6 ,  a n d  J u l y  1, 2 0 0 7 ,  t h e  h e a l t h  i n s u r a n c e  c o n t r i b u t i o n  shall be 
increased by the amount necessary to maintain the Select Benefits Economy/Default plan on July I in 
each subsequent year o f  the agreement.

II. Change in State Revenues.

No terms of this agreement would result in a change to State revenues.

II I . Change in Productive Work Hours.

There arc no provisions in the agreement that would change productive work hours.

Please forward to the legislature the foregoing monetary terms in accordance with A.S. 23.40.215

cc: All Commissioners

All Administrative Services Directors

Kim Gamero, Director 
Division o f Finance

Art Chance, Director 
Division o f Labor Relations

Mila Cosgrove, Director 
Division o f Personnel

Cheryl Frasca 3 M arch 17,2005
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Dale: January 28, 2005

To: Representative Chenault, Co-chair
Rcprcscnlalivc Meyer, Co-chair 
Finance Committee

From: Su/i Lowell,
Chief Clerk

Su* Monetary Terms of Agreement between the State and the IlilJ

The attached monetary terms of the collective bargaining agreement between the State and the 
Inlandboatmcn's Union of the Pacific (IIJU) was referred to the Finance Committee during floor 
session today.

Attachment:
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January 26, 2005

The Honorable John Harris 
Speaker of the House 
Alaska State Legislature 
State Capital, Room 20S 
Juneau, Alaska 99S0I-1182

Dear Mr. Speaker:

1 am required by the Public Employment Relations Act (AS 23.40.070-260) to report the 
monetary terms o f any agreement reached with an employee organization, By copy o f 
my memorandum to Cheryl Frasca, Director o f the Office o f Management and Budget 
(enclosed), please accept my report o f the monetary terms o f the collective bargaining 
agreement reached between the Inlandboatmen’s Union o f the Pacific. The monetary 
terms o f this agreement must be submitted to the Legislature for approval pursuant to AS
23.40.215. In the interest o f maintaining harmonious relations, I respectfully request that 
the Legislature approve the monetary terms o f this agreement pursuant to AS 23.40.215 
(b).

I f my staff or I may answer any questions or provide further information, please d( not 
hesitate to call me.

Enclosure

cc: Cheryl Frasca, Director of the Office o f Management and Budget

PnntocJ on rocyclod paper 
Oy Alaska Lltho, Inc



To: Cheryl Frasca, Director Date: January 26, 2005
Office o f Management and Budget

From: Ray Matiashowski \ \ n >. Phone: 465-5671
Commissioner

M e m o r a n d u m  D e p a r t m e n t  o f  A d m i n i s t r a t i o n

Office o f  the Commissioner

Subject: Monetary terms o f the July 1, 2004- June 30, 2007 Bargaining
Agreement between the State and the Inlandboatmen’s Union o f the Pacific.

The Department o f Administration has reached a tentative agreement with the Inlandboatmen’s Union o f 
the Pacific (IBU). The agreement is pending ratification by union membership; probability of 
acceptance is good. I f approved by the Legislature the terms of this agreement become effective 
July 1, 2004 and remain in effect through June 30, 2007.

I. Terms Requiring Appropriation.

Current  Legislative Session

A. Wages. (Rule 17) Effective July 1, 2004 the hourly rates currently in effect for all job 
classifications will increase by seven percent (7%),

Fairweather Supplemental Agreement: Upon the effective date o f the legislation 
authorizing the contracts, employees o f the M/V Fairweather will have their wages 
reduced to the hourly rates found in the Master Agreement which will then be 
increased by three percent (3%).

Lituya Supplemental Agreement: Upon the effcetivc date o f the legislation 
authorizing the contracts, employees o f the M/V Lituya w ill be paid wages consistent 
with those in the Master Agreement.

Southwest Supplemental Agreement: Effective July 1, 2004 the hourly rates 
currently in effect for the Southwest System will increase by half the difference 
between the Southeast rate and the Southwest rate. Effective July I, 2004, non­
resident employees in the Junior Engineer classification shall have fifty two cents 
(S0.52) per hour added to their hourly rate.

Effective July 1, 2005, the hourly rates in effect on June 30, 2004 for all job 
classifications will increase by six percent (6%).

13. Health Insurance. (Rule 20) Effective July 1. 2004, and for each year of this
agreement, the State contribution for health insurance w ill he $852 per employee per 
month.



Ms. Cheryl Frasca 2 January 26, 2005
C. Compensation for Loss o f Effects. (Rule 10) Effective July 1, 2004, reimbursement 

for loss o f personal effects in the event of shipwreck, stranding, sinking, burning, 
flooding or collision w ill increase three thousand dollars (53,000.00) to a maximum 
of five thousand dollars ($5,0000).

D. Standard Dress (Rule 32) Effective July 1, 2004, the laundry and uniform allowance 
w ill increase by two dollars and eight cents (52.OS) per pay period to a total o f 
fourteen dollars and fifty-eight cents (S14.58) per pay period. Chief Pursers, Senior 
Assistant Pursers, Junior Assistant Pursers; Chief Stewards and Second Stewards 
and/or other positions required to wear standard navy dress blue uniforms with 
internationally recognized insignia w ill be paid an additional two dollars and eight 
cents (S2.08) per pay period to a total o f eighteen dollars and seventy-five cents
(518.75) per pay period.

Future Legislative Sessions

Effective July 1, 2006, the hourly rates in effect on June 30, 2005 for all job classifications w ill 
increase by six percent (6%).

II. Change in State Revenues.

No terms of this agreement would result in a change to State revenues.

III. Change in Productive Work Hours.

Allows reduced operation o f the M/V Fairweather during winter months. The vessel will operate with 
one crew rather than two crews. The crew will work and be paid for four days as opposed to working 
and being paid for seven days.

IV. Other Terms of  Interest.

Commencing in 2005. service to Angoon, Gustavus, Hoorah, Kake, Tcnakee and Pelican may be 
provided without regard to IBU jurisdiction.

Any service not currently provided onboard the vessels may be contracted out.

Crew Requirements. The miivmum crewing of each vessel w ill be no more than that inquired by the 
United States Coast Guard. (This eliminates the Union previous rights to the “proper complement of 
personnel").

Dispatch. Work Assignments will be scheduled on a quarterly basis. This has potential to reduce 
overtime costs and create a more cohesive work force.

cc: All Commissioners

All Administrative Services Directors
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Kim Gamero, Director 
Division o f Finance

Art Chance, Director 
Division o f Labor Relations

Mila Cosgrove, Director 
Division o f Personnel
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Dale: January 1<S. 2005

To: Representative Chcnaull, Co-chair
Representative Meyer. Co-chair 
Finance Committee

From: Su/i  Lowell
Chief Clerk

Suhject: Monetary Terms of Agreement between the State and the ASHA

The attached monetary terms of the collective bargaining agreement between the Stale and theJ C1 f  w
Alaska State Fmployccs Association (General Government I mil) was referred to the Finance 
Committee during floor session todav.

Attachment:
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January 14,2005

The Honorable John Harris 
Speaker o f the House 
Alaska State Legislature 
State Capital. Room 208 
Juneau. Alaska 99801-1182

Dear Mr. Speaker:

1 am required by the Public Employment Relations Act (AS 25.40.070-260) to report the 
monetary terms o f any agreement reached with an employee organization. By copy ot my 
memorandum to Cheryl frasca. Director of the Office id Management and Budget 
(enclosed), please accept my report o f the monetary terms o f the collective bargaining 
agreement reached between the State and the Alaska State Employees Association 
(General Government I nit). The monetary terms o f this agreement must be submitted to 
the Legislature for approval pursuant to AS 23.40.215. In the interest oi maintaining 
harmonious relations, I respectfully request that the Legislature approve the monetary 
temis o f this agreement pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff or myself with your questions and information 
requests. ------

Ray Maliushouski. 
Commissioner

enclosure

Cheryl frasca. Director of the Office ot Management and Budget

f *  PtiMMianiKytMpaiwi 
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M E M O R A N D U M State of Alaska
D e p a r tm e n t o f A d m in is tra tio n  

O ffice  o f th e  C om m issioner

To: Cheryl Frasca, D irector
Office of Management and Budget 
Office of the Governor

Date: June 22, 2004

From: Ray Matiashov'sl 
Commissioner

Phone: 465-5671

Subject: Monetary' terms o f the July 1, 2004 to June 30, 2007, Collective
Bargaining Agreement between the State and the Alaska State Employees Association 
representing the General Government bargaining unit.

The Administration has concluded negotiations with the Alaska State Employees 
Association (ASEA) representing the General Government bargaining unit. If approved 
by the Legislature the terms of this agreement become effective July 1, 2004 and remain 
in effect through June 30, 2007.

I. Terms Requiring Appropriation.

Current Legislative session
Effective July 1, 2004, the employer health premium contribution shall increuse to seven 
hundred sixty three dollars ($763.00; per eligible. mployee per month.

Effective July 1.2004. the employer will contribute $8.00 per year per employee for injury leave. 

Future Legislative sessions
The employer health premium contribution shall be increased on July 1 of each subsequent year 
of the agreement by an amount equal to the premium percentage increase necessary to maintain 
the select benefits economy plan.

Effective July 1. 2005. the wage schedule in effect on June 30. 2004 shall increase by ore and 
one half percent (1 1/2%).

Effective July 1, 2006, the wage schedule in effect on June 30, 2006, shall increase by two 
percent (2%).

II. Chunge in Stale Revenues.

No terms of this agreement would result in a change to State revenues.



Ms. Cheryl Frasca i June 22, 2004

Effective July 1, 2004 and each subsequent year of the agreement, each leave eligible 
employee w ill receive a credit of seven and one half (7 x/i)  hours to their leave account to 
be used as a floating holiday.

This report o f monetary terms is consistent with the requirements of the Public 
Employment Relations act. Please forward these monetary terms to the Legislature in 
accordance with AS 23.40.215.

cc: A ll Commissioners

All Administrative Service Directors

K im Gamero, Director 
Division of Finance

Art Chance, Director 
Division of Labor Relations

Dianne Corso, Director 
Division o f Personnel

III. Change in Productive Work Hours.


