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Message from the FY2004 Chair
D E M O N S T R A T I N G  L E A D E R S H I P  I N  C H A N G I N G  T I M E S

I.. < muninr Murkowski, Members■>! tlic Alaska l.crjislatiuv and the .\I.i>U.i I'uNie:

A'Tmsiecs,we t.iki*seiimish nnr nbli^.itinn in j>t**viiU- lo.uli i -liip ,uui (■>advnc.itcmi behall nt 
Trust licniliiiatii". lii inu leaders f.ikc*- considerable \ i"i«»«i and tin- capacity to Him tli.it vision 
intonwlitv.lhiscan be .m i-|xii.illvd.itintini;t.wk in times nt ibailee nr uncertainty. In I-A 2<HM, 
Al.isk.1 was in .1 transition period during wliii li *-t.»tf ai;eniif-, health i.ue piovidets,Ixrticlifi.irifs, 
their .nhi-m v KmkIs ,nul"|lie Iin it weir adjiMinu tn in.un »Ii.inyif-.*1 ni-tcc- .tiul -t.ili rose to the 
(K..i'iun In prnjH nm ,t dramatii.illy new method |nr devil,ipinu (licit liindini' tcinmmcndatinns 
|nr tiic I'ompri'Iicn-iu' integrated nx-itt.il health pi'viam, including c.\pendiMtes nt I mm income,

I lie new hiidjictiini method, the Hinl^ct lb > ••nniu'inl.it inn I’l.mnin.; I W e  ' lllil’l*). will "tiideimr dci ninn 
in.ikiii;; .iitti luiuliny processes tin the ne\t liu- m ten wan III' HIM'I’enlunn collaWiratinn l>etween .ill Hie 
liii 't- -l.ikf!>• »it.ifi- In intnKin- tlivin in ii.ittin,: • "it n-.• >iiinu-iiii.iti<hi !<>i tin--t.ite'- comprehensive intei’r.iti d 
nmit,il lic.iltli pn»i*r.iin.*llie plan i•-1■»aliivale larger amount' nt tumls In tmu <>rliw tniiis areas -n thin i.ni lv innre 
itiivtive in .Ki .-inpli-liiti” it' nit- .nnl \ n in eli.in^e.r.itlrei tli.ni M'le.i'lnii; tnmlim; nut thinh mvi a wide- s|yvtiiim 
I't'l'in^r.mn.\\V Ivlieve tin- new pin, C" will lv a wise n n t  state I.in,I an.I I iiM lennn.e - lv. aii'e it emucnlratc- 
■ a I’tinits ami .i"t t'.an.l tin, c ,>t mit paltilets,wlnie weian Iia\i- the tii"-t inn.: ' tin.lasting impact.

I’ IIUI’i' w.i - l.,iii„Ind in I ni ; in .'mi J .nnl in \pnl A I  tl I m m ,  . appinud fnnr Iniiisareas ini the 
I A i In Hi" In,.I., 1 1 1 ,11- 11 Ini-tii I and i Mu m In I hi, I tlti- in w pn> , -. t>» atle* t i^mlis ant sV'tem , Inn.;..
'. till' 'i ll , (I'd t". ,n an a ( he- th, ntunii r, 1iii'tie and tall M'ltkl.l ,, 1" ih with n,tr niaiiv stakehnld, i - 1>,

'.i !,ipi'iial ■, Hat , an '.nl’ie. tin - and lundin ■ li, Kinii,,. lid.Ill, a, tm ill tn||, ,\\ in.-, (nut In. 'I* ate.n!

• !■ • / /  . ;• -i: • , . ah,, i, M ill t s •'tl Inal- i i ilulin,:el ip4- ii,lu, t n , i ,  a .- 1
,:ii. i n, i, in. i, , tl , I, ai ■ , ail, a,,; 1,■ nt,i-s. m-I Is ttit a... t . 'i,p|s,inie • t i ' . i '

•t: a / / / , U I", il l *• t I ■ 1 1,1,,I.:*).. a. Mhill .fa! 1’ i!tl, -I t, an in V ika lu ie >,.• tii. tit
, in , . immi ' . • • |. |! T - I n ’ . 1 • |,.u ,,*!(,uh  ,,u!i,*ti.111 , tl !• .-..! 4 in., •. 1 •.Ii?i*,n.; t ’ , 1  ,■ aiiiui

f a i ' ^ r i i i ' " , ,V l> • IT 1 .11 -1.- ,pp. ■ ’ i , nt,tm ,'i'H < 1 in u
• / 1 .uh . ,1 1 1' s • ,. ptiv i tmii ail.1,1,1,. • ,, i,i.. 'uli,at"H 1 l"i i’n ('t'si- i '.
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;s.l mill....... , t . I | ' ,■ • 1 -p|s,ll', tl, ., ..i i.ii,.' ('mi,,t. 1 II.11,4,-, ,I j*!. i ,,,.- il. a :■ s , •,.,.,,.,1,1,11 pi,fii,Lil
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FY2004: A Year In Review
1 he Ahiihi Mental Health TrirA Aulhcnl,

lliis year's .uinii.il rc|x»rt theme, I .c.ulcrship in 
L li.ini;ini; I imcs, hinhlij'hts the ctiorls In 1 rustees 
.uni 'Mli ol’ihf Alaska Mental I Ic.iltli Trust An 
thorite to advocate nil bclialt ul I rust beneficiaries 
.it .ill levels within the service delivery system. A key 
example nt nne program th.it h.is set a model Inr 
others tn Ini low i - I he I mst’s unnu.il Rural C )ut- 
re.tch Trip, whieh ojK'tieil the eyes nt many tn the 
speeitie needs and challenges faced in rural Alaska 
hvbeneficiaries and hose whn c.ue tin them.

Ihe annual trips weteilevelnped.it the ure,in” nt 
Tni'tee Sus.m I .allelic, whose term expired in 
Man h 201 *-4. havitti; served nn the hoard since 
1**07. It was her vision that Trustees, I t int stati, 
memhets nt die li*ur .ulvisnry hoard -, and state 
.iLtencv stall member* would henetit Imm seeing 
tii't It uni what issues and harriets exist and wiiat 
ptoaiams tunctinn well nr need work in rural and 
n ntntv lommunifies,

I lie I tint c  >: limit ted to fundim; the a n n u a l ip 
n u t  a live war jvtind that ended in I-A'.?(H 11 
u  ith a \ isit h\ ,v» individuals to si\ cnmmuiiities 
a! >i:j, the Meutian Chain. * filter communities 
...id legions \ hired nvei the past live \ ears in, ludc 
the Ihi'tn) Hav.uul Hethel leninth, Vuknit Mats 
n . ti. Nome atea a tn U ‘np|H‘f River I Vita.

Ihe IV• i>t ah*> ptov ided support e.uli wui In 
funding a rural te. hnical asMstaike mntt.n n • in 
wntk with tiital inmmunitics and sen ice pm\ iders 
m *vekm^ tnndiimaud nthet up|*ort. Viwduie. 
t<* Ihe IVu t rural te«Inti al.issist.ukc conn.Mot
e.rd a.;c ii. v lont.n t '  in the te.;a an visiteil, tut id 
u;_ sewral times the tati;cted amount nt S2( •)•,*•• If)
,tut m Ih ha» K en  evuei ite.l m Ii vi ta^ed. cither 
due. tl\ i a indite. I lv, as a ic'ti’t nt tile v nil -

Health

M O R N IN G  STAR R A N C H

I live it Ihe litlsl lmdr;i Sd^O.lMtl) in jjl.int 
award lot new and utunv.itiVe -til.ill pinje. |s

direetlv benefiting Trust beneficiaries. One sueli 
grant awarded in l ’V2()l)4 went to Morning Star 
Rauch ol I'aiihanks, which received SS.Sl d to pur­
chase equipment for;» weekly equestrian program 
fin developmentally delayed individuals.

Ihe mission n t ,Morning Star Ranch is simple: to 
me its farm/ranch setting to enhance the quality 
otdile tin all abilities through edue.ition, activity 
programs and work experience. Ihe ranch oper­
ates year round, working w ith volunteers, | ’,uents, 
athletes and board members Ironi the local I I I  
and l anaua Valley Special Olympics. Morning 
Star ined its Trust small projects giant to purchase 
equipment tor the vveeklv therapeutic riding ses- 
siotis given to children and adults with disabilities 
who qualifv tin Special ( Olympics. Hie training 
sessions henetited 40 rider' thniughout the year. 
Mam participants went < >n to mmpete in regional 
and 'tale Spci ial t Mvuipic- competitions

SUNSHINE CLINIC

Ihe million Sunshine Clink w.w dcdii ale.l in 
11 hru.’rv HUM. becoming the lit^t ot what those 
in the I eh.ivior.il health field hope m a model lor 
set v I. e i. -liwrv tor other lommumties an aim I the 
•taic, Reli. Moral health . are and primatv . ,te are 
merged a* tin Nm lime <. linic, w ith pin i, ian- 
,i"istai ts and othei mi di, al statl tMined to iee 
ogni/c and. in some c.i-o, tieal bcli.A ioial health 
issue . Ihe 12,1)01* 'qu  ite loot ta. ihtv w.isluuded 
w ith lu an, ial ,i'si-tau, e tiorn a host ol state and 
led- ta* .len'ikies and non-prolit oie.ani.' itions, 
including S2D.0IH) tii 'in Iln l i u ‘t

Ihe new i linu tepla.es an • ' lei. smaller l.u d 
itv that had Ivvii strainm. !>• mi et the tin d "I 
residents m I alkeetna. ** in lime and n n  ur due 
area* who sometime' h id to travel to l ’ ilm> i oi 
\ \  i itl.i l o t , are II altli .are  ptovidei - ate Inijuir,* 
that IW i o It it iln; piimat V , ale and beh.n ioial 
health livatmcilt, patients'M-hav jot.il health pioh 
l> n o  w ill lv  .haglio i d and Ire.tled sootni and that 
■ • *nii* ot the stigma ,iss<s i.it, d with ’lull I'siics.ind 
tn it m> nt w ill Ih- icdu.iil • i 1 1 ii i ui Ml, d
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D O N A T E D  DENTAL SERVICES

Many disabled and elderly Alaskans sutler from 
neglected dental problems because they can­
not afford treatment, furthermore, government 
programs, such as Medicare ami Medicaid, have 
little or no dental coverage. ’Ihe Alaska I )ental 
Societv and the national Foundation of Dentistry 
tin the 1 lauilf appul ik u  I ••peel a statcv ide I )o 
nated I )ental Services project in 1W*4 to help these 
people. Ihe Trust lirst began funding the program 
in 1WN and contributed S2C()()() in I A 200-k

11 tvie wete 7o dentists participant). in I Y2()(M 
ae I IS dental laboratories. During t h e \e.ir, voltm 
teer dentists donated $12.»,0f»y worth ol ticatment 
tor v| people and local dental labs coiutibutcd 
sS.'IS’ti worth of fabrications. In addition, 3n other 
patients were referred to dentists and hud begun 
receiving treatment at the close ot the liscal tear.

Since the inception o f  the piogv.mi, J.M Alaskans 
u ith disabilities hate tc.cived 'ss7h7S7 worth 
o f treatment Imm 7 1 volunteer denti't* and N  
donating lalvnalorics.

(3  Safety

THERAPEUTIC C O U R T S

\ ia-kas 11 mi t-, like thu-c < it i»tIici states, ileal 
i.iih  dav with a di-pmpoiiionutc numlvi ot ca'C> 
mvnh mg persons u i th  mental disabilities. Ihis is 
ictlc, ltd  in Alaska^ iaiK ami pimais, which abo 
hold a dtspmpoidonate number ot peisott- with 
mental di onlem \7 pewent on a snapshot ilav 
in I'**', studied Ih Maska’s Dep.irtnieiit ot 
i i a h i t ;• "ti , i • impaled to In pen i nt u.it i< malli.

Most ot tho-e with mental ili'Otdet who 
hr. iline im o h e d  with the i nniiii.il imii, e 
i ti hi, both nil  ion.dl\ and m \  I .i --■l.a, have tint 

,oinuiltted a ctioit' i time. Most uc au e 'ted  
lot i iiimot otlciise like trespass ot d m m  leth 
loitdtii i that i - a ilitei t hehav mi a I le'iilt • a then 
until ateil or nndct tieated mental di onlei.
''•■iin tmik • t i ki  li ne  lOinmitted n o ,  nine at 
d! and ne jailed he, anse then  is tm altcTiiatne

meehanism in the community to respond to an 
emergency situation.

Cases in Alaska involving individuals with mental 
disorders, beneficiaries nt the Trust, can present 
some ol the most complex and troubling issues
f.ked bv the justice s\siem and by individual 
judges, because ol their disorders, individuals 
with mental dis.ihilitk aie at greatci likelihood ot 
becoming inv olved in the criminal justice svstem. 
Once involved, they are at greater risk ot repeated 
cvcling through a svstem that is not structured 
m he eithei accessible to them or well equipped 
to deal etlc-i rivelv with the disorders th. prevent 
them from tiilh understanding the processes and 
compil ing with nrdct and requirements ot tlte 
justice system.

Ihe Trust and Alaska ( otirt System began a 
significant partnership in I Y2004 to help make 
\!aska‘s Courts mote capable of providing an 

accessible forum for jinth resiilving cases involv­
ing l iii 't  benetiiiaries and better equipped m 
.Iclticie ihe p<isitivr m in, nines li»r the beliefu iaries 
and th e , immunities.

building mi the l u is f  |,tng standing support lot 
\nchotagi innovative Mental I lealth t oiirr,
Ihe l in  t and \la-k.i t nun Si inn  developed a 

pat tm t -hip to '.ust.iin auc, expand M.iskaS tltet.i 
peiitu courts and m pm\ ide all nt \ la  k is judge 
u ith  mliiiin.ition and t<...], that will help them 
in, hi p . i i . itv theiapvtiti, ptinciples ami practices 
iutu tiii'ii m in t pm,ecdings,

\t the icqiic t o! the I ■ mi t S w n i i .  the Trn-t 
is a,an pmi iding linam ial ••uppm n n  I 'l .’Do I 
tm snet.il elements, >| a lung-term V niltl S\ stem 
siratc.w. Ill, -e element included:

■ It lining ImU'cd on p m \id m g  judge' with 
iutnim.itmu .tinml uh -t.llkc atm add.,
tnin, assi s-uii n t , tti .itiin nt and ic,i ivei i 
and pta, t i . al wa\«. nt using that mtoimation 
in dicu d.tili wnik.

■ \  ll ic i . l lH  i i l i , ( ' im i i V i k. n ,h t i . i t , ii |S M lm n  (n 

in n id m . ite  p u li, i ,  p la n n in g , im p lem e n ta t io n  

and c ia l i ia t t i in o f th e ta p c u tr i »u n i t and 
tlic ra p c u li, j ih tu e  p t.n In c - , p in t r.le tc» h i in . i l

3



j .',‘r /%• i 1 - Tn..’ ••

assistance to judges aiul communities in devel­
oping and sustaining therapeutic court etlnrts, 
and develop funding sources to permanently 
ustain therapeutic court elWts.

* Development ot a planningguide to assist 
judges and communities in planning and 
implementing therapeutic courts and incor­
porating therapeutic practices into regular 
court processes.

As a further step in the partnership. Alaska’s 
C'hielj list ice appointed an Advisory Committee 
on Iherapcutic Courts to help in assessing exist 
ing therapeutic court programs, coordinating 
thciapeutic programs with the court system’s more 
traditional functions, and evaluating proposals to 
implement new therapeiitu courts.

\  kc\ success ot Ihe I rtH  and Court System 
partnership rvas its ability to wod; with Sen. I .yda 
( irecti who, spin red In interests ot her constituents 
and her visit to the Anvhnpagc Mental I Icaltii 
Court, championed an elibrt t< • pemi.iuentlv tun.I 
tin \iwlmrage Mental I lealtli Com t Alaska’s 
landmark thera|viitic court during the 2004 
legislative session. In permanenth assuring sup 
post tot the Mental I lealtli I ’outt in Ancltor.lge, 
Sen. < Iteen made it possible |oi Ihe I rust to fund 
a new mental health court pmjci t in I ’aimer, in 
partticisiiip with the I. "ourt Si -tem and the com 
mui’-itv, in 1 A’dtlnA

SAFE HARBOR INN

V ok I'Oiih tionpiolii motel. Sate I l.uhor Inn, 
celehiated the ojKuiiig ot i new 2f* unit addi 
ti-'ii m Mail It 200 1, neaih doubling the motel’s 
i apucitv. Ihe motel oliets s.ite. lOinliiilahle and at 
toidai'le tiaibition.il housing lor homeless families 
and tvople with di abilities who are n l> tied ti i the 
m<•!1 1 In -If» p.ntin i . gi inn s.

Ii \p.imiiill pmji, i was ahead ol M In dule and 
iitulei budget. rei|iiiiiugoiih i\ moiitbs to mm 
plete Imm gn undbicaking to more in. Ihe new 
* 'ton addition uii teased the immlvi ot units to 
ss. |; uu li ti it d a huge touuiioii alia, a pl a\ loom 
tin «litldteii, i meeting loom and a kilt ben \ \  rtb

the expansion, 10 more units were reserved for 
Trust benefieiaries tiir a total o f 20; plus l i v  more 
handicapped accessible units were added tor a 
total o| ]().

In November 2004, Sale I larbnr Inn celebrated 
its third anniversary, liav ing provider! (n,000 sale 
and secure bed nights during that period with 47 
pi c ent to indh idual * who have mental di abilitic >. 
4 lore than 140 people are on the motel’s waiting 
list on any given day, with an average wait of four 
to lir e months. O l the ‘>2S guests who stayed at 
the facility during its lit 't three wars, 70 percent 
have moved to permanent housing.

B  E c o n o m ic  
S e c u r i t y

INDIVIDUAL DEVELOPMENT A C C O U N T S

Two program' were lautu bed in IA 2004 to ini 
prove savings behavior, it urease financial litcr.icv 
and incre.be asset owner-hip among low -ituuinc 
Ala kaii- ,|s a me.Ub ot r p.indittg access to 
emnomii independence and sclt-Milhcict)i v. I acli 
program cm outages participants to >aw inonev 
in indiv idual ilevelopme;.: accounts m 11). ts to 
obtain an a—i I like a to <;i-e, business ot education, 
or a> par t **t an as-i t biu’ ling strategv like a com 
piitei i>i i .if. Depodtsbv participants art* matched 
w ith tuiid> tmin public • plicate mim vs.

\imcd with ill'uc tbai. v 1.2 million in giant 
mouev. C ook Inlet I rib i! t oiun il, lin. lam i lied 
a pilot I I ) \ piojec t in 21 1 ' I t.ii'geting \l.bka 
\a t iw  md \merii an b di.uis in \iiilioiage. 
building toi tiicpmgru: .m ibb lso l alive vc.u. 
St»2>,0lIt)giant Imm ti tcderal \diumistrat.on 
tot Cbildten and I,mul. w  it 11 a mate lung gt.u t 
11 "in I la' 11 ibt \  t t i i  . e i it I 'l .’in il, I l i t  
bad i nii'lied I'i p.uti. m at- who vveic inmucd 
a p ut ot tin piogtam r nteiid a '■ pan lin.in 
c ial literal v li.tilling i r  inveinig topics ilt.it
range Imm budgeting ' 1 iildmg.md n pairing 
11 edit. Individual paiti paills.m allowed to 
contribute up to f s o o  «. n ID  \ and lion i hold 
i n.iv i out Jibuti up to 1 .* Dll < ,u Ii. A» 11 Hint 
lioldei tcccivc a 4;f it • t. tm tin ii d 'po.u
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Ihe 11list ami the Rasnuison foundation c<>1- 
laborated on funding lor an initiative In I htileil 
Wavol Anchorage that serves as an IDA program 
incubator, ercomaging development ol programs 
through stan-up grants. At the close olTA’2004, 
the Asset Building Initiative ol Alaska awarded 
low grants oi SI.>.(11)0each to pilot projects 
developed by Bristol B.n Economic I )evelnpment 
C nporation m I )illingl. un ami 17 rinalvi! 
lag.es; ChiKI Care Connection in Anchorage ami 
the Mat-Su \  alley; I.utheran Social Services in 
Anchorage, ami I lingit-I laiila Regional I lousing 
Authority in Juneau. Each pilot project ha. lire 

eurollecs. All tour programs provkle 1:1:1 ui.ik h 
until each ilollar saved by the account hold.a'
11 .itched In .A 111 A anil the grantee. Ihe m.r i 
n :m march i- 52.000.

MICRO ENTERPRISE 
DEVELOPMENT PROJECT

M im people with disabilities find the options 
employ nieut ami opportunities lot prole- 

nal giowth ami development aie limited Ihe 
me- ate fewer lor imliv idual- u ith di- ,i 'ilitie- 

-v"io ate interested in working tor them-e!' e- he 
.. t-e they ollen 1 u k the . apit.il ic-outccs needed
• • ..el a small business e-tahli hed and opera
• iial. W hen  gn en c ionoiim support, pe< >ple 
v. th disabilities that -tart then own hu-im
i ! oiilv reap the tin uu i.d reward- hu-ine-
0-v tie-i ship, hut also enjoy the sen c ot 'worth am I 
, iie tli.it i nine' tifom being sell leb.nit.

.eial piojei (■ and pioi.*iam* tiiioughoiii V i k.i 
now • U lei ing a*-i*tamc to people with di al ili

1- • ha, ked In tinam ial siipjvut liom I lie I n it
• Mling ’•I s7,stltlo\ei two \e.ii and an 'sS.’ .siiil

1. 11 1 loin the state I )i\ i-i* mi ot Vo, at*. mi.iI Ih 
‘dilation. In late IA 2005, SI vj.siniot avail .I k 
:;l tumls weie aw.mled through the I Xp.itlim nt 

■ I h .iTth and S.* ial Si rv ue- to ' i \  agein ie- ti m 

d. o loping mu to cutciptise bu-im —c-

I’ e -angle l.uge-t giant went to the A W < \
\  .h- mage. vvhii h in  nveil >102.500 to lund 
i \1k to | nieipo - I’log iim  With oi it« lung

federal funds and other donations, the program 
is expected to assist, over a three-year period, 35 
individuals in developing a talent, service, product 
or other creative expression into a viable finan­
cial venture that will provide them with income. 
Participants will receive grants tor equipment, 
working capital, furnishings or other assets to 
start a business.

Ihe Micro Enterprise Development Project at 
the I rnivcr-iti o| Alaska Anchorage Center lor 
I him.in Development received a 520,000 grant 
to provide technical and tinau.ial assistance to 
budding entrepreneurs who have disabilities 
Applicant* receive technical assistance and advice 

on developing and starting a micro business, plus 
benefit ati.tlv-is and planning assistance. Appli 
cant- are required to develop a hu-mc-s plan and 
must he able to mati h dollar toi dollar .me funds 
received through the project, Joe Spill.me via- 
the fii-t applicant to receive liinding thiough the 
Cl ID for his husinc'-. Northern I ights Seasonal 
Serv ices. |in* does law n maintenance, hauling, and 
misiellaiieous chore* in the nmmer, and snow 
removal and m.iiiitemm. e during the w inter.

Ihe Anchorage School Di-ti u t ieccivcd a 
x lO.i loO grain that v.. u-ed to a -i-t Mai iah 
< lode- in c-t ihli-luiic an eB.iv hu-inc*- in 
whii h -he - ell - u-ed vv< Jdiilg die i . lorm.il 
g>)W 11- and acie--oiie- I lei hoi t teim go.il i-1<> 
establish the busiuc in hei home, then move to 
hei ovv n shop aiitl i Vi nluallv to otter wedding 
planning scivii «•-.

Be! I 1 1 Coiiiiiiniut v Si i v ices iei civ ed S.J.0I it I 
that vva u-ed to a- -i t t iu  beiictii i.uv i lient- 
develop bii'ine- i that im liule a puvate iu.nl 
delivi u  s i r iu i  , a -m,ill i ii'toiltal I'li-itu "  ami a 
i U t"i|I cm ill.; ,llid qililttug I'M-me*

\iio|Iici five heneliii. ri< - tueivi d lund* 
through 11 m u  i. Im to pun ha-e equipment to 
t.m 1 1.uni. A I'viicti* i.uv who n .e ivcd  ^ 11i.lHMi 

tluough I’eleis I leek I bn-ti in Cciilci -t.u led a 
i omt im I ion bn-me-- t h it i- c\p*a ted to cmplov 
horn 10 in ,’0 beneli) u rn
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n  L iv in g  w ith  
D ig n i t y

O X F O R D  HOUSE

Recovery from alcoholism and dr ly addic­
tion frequent !v requires a lilcstvlc change tor 
those involved. Manv times they are homeless 
or have recentlv hern released trom jail. \II n><> 
i il'ten, their previous behavior has caused family 
or friends to sever ties with them and they are 
not welcome at home or they know that it they 
return home thev will he unable to resist slid- 
i tu; hack into their old habit'. * I h.it is why it is 
C'peciallv important tor them to have a place to 
live that is supportive, sate, ant! affordable where 
thev can focus on their tccmerv.

One such program isOxlord I louse Inc.. a ell 
run. self supported hmisinn program that otters 
participants an alcohol and dm;; tree livitu;envi­
ronment. Individual houses are demociatically run. 
with participants clet tin^otlicets and \otiny on 
who to ,i. i epr into the ymup i a whet Ini to expel 
someone who has icl.ip*vd I here are more than 
l.diHK Vxtord I louses in cities a,nis> the m uiitn  
Ihe pi"i;ram riots not reh on 'government sub'irh, 

but ui'tead require* residents t« > 'hate cqualli in 
the tent and cost ol'living in the home as a means 
ot te.ishini; them ic*poi)sibiliti atn 1 sell leli.une.

In Mask,i there wc.e ' i i c n  ( )-|onl I loii-c* opei.u 
nr.: in IA Jut I J. providing aciomnn slat ion - lot 
als Mt j  l people in Anchorage and l aid oi‘. ■
Ni.uh 7it iVin nt ot the les'u-k nt piei ion L had 
been homeless and VS |vncii t  had *viicd jail tune. 
\ .  'W ihei ate s|i uiii.- In iie.; expen*c- ami tent 
w it It up to ei^lt! i i til ii idual pel le tine w ho hai e 
• inul.it expn iciKi's and yoah. I h «ame mam i't 
the resident' • ante to the pioiti.itit w ith lei i tew 
pcisouulpo m sooii-oi tuiuisliiti^s, Ihe 11 mt 
i • oitiibutcd S 10,1 M)»I to tu iui 'h  the home md 
to pioiide an im'te.u h woikci wIs»\ mted the 
v. iiioiis li* a tii ti i assist lesidcnts w uh am i" tu s  oi 
piohlenis Ihe I hi •! a bo pim idl'd SAl, ’I til lot a 
l d m  le to help rc»idi nts when un n in.;

\ t  the 1 1 \ »M.* « 'I I  ̂ .’mi I neath till pem  nt ot the 
n idi ills m the \mhiiiap.i' and Km haul,- lion

were employed and altendint'snme sort ol coun­
seling' tiir their addictions. Plus, two more houses 
were scheduled to open in IY2005, including; one 
in \  Vasil la.

ALASKA MOBILITY C O A LIT IO N

Several Trust beneficiary groups pooled their 
etlorts with Alaska's uhi^ k xion.d delegation in 
2()()d to seek capital fun.iitu; llir transportation 
projects that would assi t henelieiaries around 
the slate. Ihe Alaska A hibilitv C<i.dition, work 
ini; with the state I )epartmcnt ot'Transportation, 
funded Mich purchase' mini vans, pickup 
trucks with si|ow plow , and other vehicles tor use 
In pio^iams that serve niors, imlii idiials with 
special neeib, and individuals w ith disabilities.
Ihe funds abo were u i d to support coordinated 
ti.uispiutation service* ;ch .is C A R  I S on the 
Ixen.ii Peninsula. M A S C O T , in the Mat-Sn 
\ ’alley and Is VI S in Kodiak. Monci tor these 
purchases and program- ,a m r  from a variety ot 
source . such .i' the Ra -musim Inundation and 
Hi l .v  Pr.ui'it Vlmitii'tr.tfionvia Al.tska’s 
vou^ies'ional delegation, p 'u ' SJVti,Vr»2 ttom Ihe 
I im t ’s I Y20IM capital! iduct.

□  W o r k fo r c e  
D e v e lo p m e n t

UNIVERSITY O F ALASKA Ai JC H O R A G E  
DISTANCE-DELIVERED M SW  PROGRAM

Sjine 1V * I h e  In i ' t  I the Ik m c i ' i t i  ot 
M.i-k.i \ iu  hoia:;i t  iT e ot I lealtli and So, ial 

MY'llare have iollabor.it’ i •>> develop a m.i'tci's 
ili'iini' program tli.u ad.i’ : -*es the shortage in 
Mask a of those with ad. lined devices in so, ial 

in u I ,■ Ihe lati m ,omp.,!A iii ot ie pro;;i.im 
.nailable to siiidciils i* i pat t time. di*t.uiie 
dclll CICil M s \ \  pio.i|, ir It w . l s  lllllilcii ll It 11 
$2>ll,00o liotn Ihe 11 ' iii.l i* an exti ii ion o|
the o|i -iti . pan time M*s\\* pio;;iam aheadi 
olieicd at I \  \  Ihe di * . c di In i led pioi'iam
isopen to all M.i'katc nt • and ui IA ’2dlM 
tin ie weie I s stink m i ' !• Hed in 12 louimuni 
lies Ihis first •iioup o| •> dent • will i;iaduate in
Mai 20i>r
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Distance-delivered MSVV required courses are 
offered through intensive classroom sessions 
presented in short time blocks followed by p e ­
riodic class meetings available by teleconference 
and Internet. Iliere are two courses taught each 
semester and classes are available year-round. 
Students are also required to f ulfill two field 
pr.k ticum placements at either a state agency or 
a non profit oigani/aiiuu and must be supct vised 
In a person with a master's degree in social work.

"Ihere are many advantages to the distance- 
delivered program lor students, with perhaps the 
most significant being the opportunity to earn a 
degree in place so they can continue working and 
remain in their home communities. Ihe program 
also helps students build a strong network ol’ 
pens around the state, which will he beneficial 
atter graduation because man1. wiP be sole pro 
i tilers in their home communities.

ALASKA GERIATRIC EDUCATION 
TRAIN IN G  CENTER

M.t'kaiis are getting older in record numlvis.
I >. census da ta  rani. Maska.second only to 

Nevada in the  invtca c of individuals t >w r age tn .  

\ \  bile this  is a s m a l l ; •uen tage ol the  total Alaska 

P' 'puiation, the  unm l ; is expected to m ushroom  

in the com ing  dvc.ulc. Ihe gr.n ing of Maska add 

another  wi inkle to the  > in illenges alreadv laccd In 

the  state's hea lth  cate deli v v a e m  because o| 

till* short age of health cate u keis, the states sj/e. 

th di't. iiii c between  lo iu ii ,  aiities, and  tr.m-p<>i 

tali' mi i -s'.ies.

In an elimt to respond to t! health vare nc<. 
ia \l.i has.iging population, the I ariceisitx 
• t Alaska \n> lioiage. I 'in " .in  of Maska
I .'tilMiiks, and I invet atv i a \laska Sitka h.Ae 
|.wined the M.i'ka < ietialti I'aluc.ition I entet 
i i :iam and picp.uc health profession laciiltv. 
hcaltit 1 .lie pmv i d c i a nd  iiirunt and a'pumg 
health »ate professionals I he center provides 
multuultut.il, ititerdisi ipliil.itv. and discipline 
spc> ili, geti.ilik cdtkatom.

II •vcntet w,i> funded ihtongh .1 five vear,.S2 » 
oulhoii giant Inrln the I '.S. I hp.iitm cnt of

I lealtli and I Inman Services, Bureau of I lealtli 
Professions, I lealtli Resources and Service 
Administration.

Ihe I'm a provided S50,01)1) through the Alaska 
Commission nil Aging in I V200 I to sponsor 12 
gerontology training workshops presented bv the 
center statewide. Iliere were 569 participants, most 
o f  whom weie social workers, medical assistants 
and nurses. Ihe training addressed such issues as 
elder care, recognizing and treating Alzheimer’s 
disease and related disorders, and ncdication 
management.

L E A D E R S H IP  I N S T IT U ' '

Ihe ( invert i o i  s  Council on Disabilities and Spe­
cial r.ducation and ’Ihe Trust partnered again in 
IA 20(M t" fund the second session of the Leader 
diip Institute. Ihe training program was created to 
increase the '■kills and competencies of  front-line 
supervisors who oversee di ret t service employees 
working with l iu  ’ beneficiaries.

Ihe Institute mcs a comprehensive, multi faceted 
appio.ich that includes a three day skilL-train 
ing workshop, mentoring, guided practice, 
di- taikc delivered diw tt-.sion opportunities, and a 
competcncv evaluation Ihe I 'nivcrsitv • »J Alaska 
Anchorage Center for I luman Development 
1 1 inducts the progiam.

In I A 2tl0 I, the In titntc provided 17 tiont 
line supervisors a rigorous, t inn intensive, and 
competent v baser I curt ictilum designed t< > 
develop tlicit leadership and management skills.
I icb p.u tiv ip,mt w.is patted w ill 1 .1 seasoned 
Mipci visor who al-.o attended the skills training 
wotkshop and si i\c»l . 0  ,1 mentor Im sis month- 
In addition to the wotkshop and mentoring 
Mippoit, audio vonferciice disi u—iniis were 
, 'inducted to help p.uticipants tisc thcii new 
'kilL. I'o.oinplete the conise, p.u ticipants wcie 
icquiicd to submit a portfolio that dv monstratcd 
leadership and skill competencies.

Niue p.u ticipants received ceitificatesoi coniple 
tion m IA 2(11 M. Ano'hvr in aitute is scheduled in 
\ptil 701)5.
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□  I n f r a s t r u c t u r e  
D e v e lo p m e n t

BEHAVIORAL HEALTH INTEGRATION

In June 2000, Alaska hegan .1 multi-year planning 
eflort to improve the integration ol mental health 
and substance ahttse treatment tor iniliviiln.ils with 
co-occurring disimlet.s. Hit • eliotl war bused on 
the recognition that individuals with both mental 
health and substance disorders are an expectation 
rather than an exception and can he treated best 
when thev have access to both services in tandem.

Ihe tirst step in this process occurred when ( iov, 
frank Murkowski tookollice in 2005 and man­
dated the creation ot a new integrated division 
within the Department ot I lealtli and Social 
Services to address these issues directly. Ihe new 
I )ivision o f  Behavioral I lealtli was tasked with 
changing and improving the Alaska behavioral 
health service delivery system.

With its integi.'tcd infrastructure in place, the 
newh created division selected a clinical service 
delivery model to guide its wstcm design and 
wrote an implementation plan tooig,ini/c the 
process, Bv the 1 1' >-e o f f  Y2()( 14, the division was 
developing a plan to operati malr/e the integtu 
tion on a clinic,i and an administrative level with 
prn\ jders st.uew ide. It is hoped this will benelit 
serv ice recipient bv providing a continuous and 
comprehensive rvice array while streamlining 
agencies >n then admiiiistiatiw eoni|>oneiits are 
less tediindant.

A significant piiceol the integration pmcess 
involves working w ith communities to litul local 
service and administrative solumno. Ibis eli<al 
wu> funded with S vOO.IlOO fn in Ihe I not and 
$50,000 from tit • state. Addition.illv tin I )iv isjon 
o| Bcliavioi.il I h alth, l l ieT m  t, and the I in 
veoiiv nt Alaska pooled funding and expertise (•<
* te.ite Maining and cdtk.itinmil opportunities t>• 
help lediice the work lone shott.lge in the luliav 
total health tielvl. Ihe state also lommitted to a 
coll,iltorative nir.Migcmcnt between lh»* I rust, (lie 
Uok.i Mental I lealtli Mo,ml atnl the \dvi o n  

Board on AKohoIisin and I )*ng Abuse that wall

encourage merged data collect ion and sharing, and 
coordinated efforts to address kev policv issues.

In I-T2O04, IheTrust *.amed with the Divi­
sion ot Behavioral I lea ' ii to convene the Alaska 
Behavioral I lealtli Integration External Stake­
holder Committee. I'm. led with S45,()()() from 
Ihe IVust and $25,0(10 trom the state, this group 

developed a consensu ■. >ton >f what a com­
prehensive, well-integr.r d community-based 
behavioral health svstet. should look like in 
Alaska. The group also : ’.eloped a strategic plan 
to articulate the vision. •_ wls and actions needed to 
develop a sound hehavf u l  health system and the 
framework tor integr.it • c that system statewide.

ALZHEIMER’S DISEASE 
RESOURCE A G E N C Y  O F  ALASKA

\  major challenge for t :iy non-profit agen ies is 
finding the money to b . >r lease adequate space 
in which to work anil In : meetings. I ’rei|itently, 
funding organizations u " in >t contribute money 
for agencies in pavoftd: ", instead preferring 
to fiiinl programming ti ' is of direcr serv ice to
agency bet i ticiai ics. ( h Maska non profit has
lotiiid a unii|ue wav to i iconic this problem ami 
is now comtortablv woi g in a new headquarters.

Ihe Alzheimer's Dbeu Resource.\gencv ol 
Alaska was running out r room in 2<K>2 and had 
no moiicv to lease or p i r  cue a new office. Know - 
ing tlu i vvouli! find litf upport from traditional 
funding sources, the re . t v  agetn v tunieil to 
two couples that vvete I ' c time siippm tern. Ihe 
two collples formed , u o : : ■' nation and bought 
a building that tlicv the: cased to the ageiu v 
w ith an option to Inn. I t gave the agem v time 
to mount a capital camp cn while providing a 
rnikh needcil new lie.ui. . liters.

In I V 2(10 * and IA 2(M' ♦ •!.-■ ageiu v com i nti.Ucd 
on raising SI. * million .c i was sucvcssful in 
oht.lining several major. m mUmling $50 ,000  

from Tin• 111ist, plus ind d i ll contribution Imm 
about 1,1)011 * onimtinitv nom. Bv the begin
I ling of IA'2o()5. the age . was able to bin the
piopi i tv without .1 inoi 11id now lia. enough
spa, e to le.lsi' I portion.1 ouru* of iiuoine.
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2004 Financial
T R U S T  F I N A N C I A L  

H O L D I N G S  S T A B I L I Z E  

I N  F Y 2 0 0 4

MANAGEMENT O F TRUST ASSETS

Cash and non-cash assets ot Ihe I rusr are called 
the corpus ol the Trust Fund, ihe majority of the 
cash assets are managed by the Alaska Perma­
nent Fund Corporation (A P F C )o n  behalf o f  
‘Ihe Trust. "Ihe Trust I.and Ollicc, a special unit 
within the Department ot*Natural Resources, 
manages’I he Trusts non-cash assets, which 
include land, buildings, minerals, timber, a 
other resources that generate income through 
sales, leases and rent. 'Ihe Treasury Division ot 
the I )cpartment ol Revenue manages the mental 
health budget disbursement (payout), hall * »f the 
budget reserve, and current revenue generated by 
the IVust I.and Ollicc and the interest generated 
from these holdings.

Ihe cash assets ol Ihe IVust consist ot the origi­
nal settlement, inflation proofing, interest and 
revenues generated Imm noil cash resoutces, Ihe 
cash is maintained at the A PIA ' and the I'reasuty 
I )ivision ol the Department ol Revenue in several 
account*. Ihese are the Principal, budget Reserve 
and Income accounts. Ihe Principal consist* ol 
the original settlement, inflation proofing and 
allocated revenues from resource management.
Ihe budget Reserve consists ul *100 percent ol the 

piior fiscal ve.u * disbursement i payout) and i* set

aside to provide a steads stream ot funding during 
downturns in investment markets. Ihe Income 
account holds the disbursement (payout) amount 
lor funding the current mental health program, 
anv current allocated revenues generated from 
non-cash rc.ources, and the current interest on the 
funds in these account-.

'Ihe Irtist routinely coordinates with the APFC, 
the Treasure Division, and the Trust Land Ollicc 
on financial management matters. Ihe IVust Land 
Ollicc rnulinclvcoordinates with I rust stall, the 
IVust Resource Manag mcnt Committee and the 
Hoard ol Trustees on re-mice management and 

Jopment matters,

KEY FINANCIAL O U T C O M E S  O F 
THE TRUST F U N D

In FY2004, to maintain -tabilitv in the budget 
Reserve and t*»protect it during fluctuation* in the 
market, the Trustees split the Reserve account, 
transferring hall to the I Apartment ot Revenue 
lYca-tii'v I )ivision li>r in cstment in its securities 

lending program, Ihe remainder wa* invested bv 
the APFC. As a result < >j thi* suatcgv, the finan­
cial holding* ot the fru-t Fund experienced a 14.2 
percent gain and. at the I VV2l)t)4 close*mt, the 
budget Reserve contaim : 4110 pet*, cut ol the prim 
vears disbursement as iv litcd, or Svf.UjK.vT For 
the fit*t lime since FY.1t 11 k alter hav ing los*e> I* *c 
several war* due to the v. luile market, Ihe IVust 
wa* able to ad*I appmxin itch SDmilli* u to the 
Principal account |oi inti oi« *ii proofing, continuing 
the Trustee* a**et innn.L ament mo* lei i*a*OUtiil

TRUST CASH ASSETS AT E N D  O F FY2004

Settlement 58 $200,000,000

Inflation 14, V' $50,093,085

■  Budget Reserve 15.9 $54,928,379

. Land Revenue 11 6r„  $40,081,638
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TRUST PRO GRAM  AREA EXPENDITURES FY2004

■  Health 27%
a  Safety 29%

Economic Security 5%
Living with Dignity 18%
Infrastructure 18%

>2 Woi kforce Development 3%

Note: FI • i '■ ■ lun’h i'i , ; iw> v •. Ftyf '■> Tl •• r ' ’• ' •
" *• . f l.'iii'lOjjit- : -

/" -vlriM i'' i-ilIh'iiiih tniV Aulhariit

method lor sustaining Ihe I Vust as a perpetual fund 
for future henefieiaries.

’Ihe IVust Land Office also experienced a suc­
cessful vear in I V 2004, generating a total of 
SI 1.3 million. In FY2004, the Trustees approved, 
spending SI,495,000 from the Principal account 
for enhancement of the resources portfolio to 
renovate the 71S I. Street property in Anchorage 
( IVust I.and Office space), to construct a road 
through Tract IV in Anchorage, and to purchase 
la. id tor the* Fairbanks Detox Facility site.

Ihe IVust’s disbursement or payout rate, which is 
used to determine the disbursement or payout tor 
the mental health budget, remained at 3,5 percent 
tor 1A 2004. Ihis tate is applied to the amount of 
the IVust Fund (Principal and Pudge! Reserve) 
plus 100 percent of the revenues allocated as 
income from resource management, inletost on the 
financial holdings at the Treasure I )ivision, and 
am lapsed funding from prior-year projects.

Reacting to the improving market, the Trustee 
decided at the end ofFY2004 to inciv.re the pa)out 
to >.75 percent beginning with the FV 000 budget.

I lie following performance fi»r IA 2 0 0 1 is available 
lot funding the IA 2005 mental health budget:

• I )isbut'cmeut Ip.ivout) tate remained at 
5.5 peicent tor a pavoni oi 512, >yS.9''2 5*' 
a 12.3 percent inctc.iseovm I Y.’0b>

■ Resource management levcnue allocated as 
income > is S2.02 >,100.74

■ Interest on the Inc uie Account at I Vcasurv 
Division was SI,Or • .500.33

■ I.apsed funds Iron vrior fiscal years was 
S4.731.2oS.S7

■ Total f unding avail 'c for the mental health 
trust budget in I A_ '05 is S20.S21,928.53 
—  an increase of II ~ percent over 1 Y2004.

KEY FINANCIAL C  JT C O M E S  OF 
THE TRUST LA N D  OFFICE

Ihe Trust LandOllice I .O) exceeded its
IA 2004 gross revenue 1 hy altottt r>(> peicent,
with final revenuesei|u ; about SI 1.3 million, 
including S2.0 million : "spendable Income, t >1 
the total revenue, SS.7 : lion was from the sale of
Trust land assets and vv leposited in the Principal
Account, with the rein ug S2.0 million be
ing fees and tents and t by Spendable Income. 
Much of the revenue vv utiibutable lo multi year 
trails ic lions, which w i : >t guaranteed to close
in IA 2004 and were, f  loie, not included in
the IA 2001 gt< >ss level projections, ( ore and
upplcmcntal opetaliug t - t m  the vear equaled 

alxuil Sl.S million. ( )tl • highlights included:

■ Ihe Real I'Fiate Pn . • no accounted tm 
ovet 551 vie cut f 'b. • Sti, 3 million) of gms> 
ivvcnue Siuv'ssl’ul •- its included selling aUntt 
2, v00 acres in IVtei v. t Petersburg CAeehl
to the ILS. Ft tic’st S e for 52.5 million,
completing asignili. r comtueiv ial develop 
men! transaction in *' University Medic al 
I )i tiu t in An, bora,. 5224,1 100annual lease),
.nitI c ie.itmg tvvi i in v il sliv Minis (Westlake

10



. Vi ?C'Q‘I Ar rm.il l>r/.

Shores ami Twin Isluml I .alee). At the sixth 
annual laud sale 58 parcels were sold through a 
competitive sealed bid process with a sale value 
of over S2,607,000.

0 "limber harvest revenue accounted lor about 
di> percent (about S4 million) o f  gross revenue, 
with sales in "Iborne Bav, North Kcnai and 
"lyouek.

■ Acreage leased tor oil and gas exploration 
increased bv 24,000 acres with most of the 
new leases located on the Kcnai Peninsula.
Bv vear-cud, the II O  hail a total of  about 
100,000 acres under lease. "Ihe Trust also 
bewail t vrivin., til and im-; rovaltv pavments 
from production in the Beluga River I fnit.

TRUST FU N D  PERFORMANCE 

$40 ,000 ,000

$ 3 0 ,000 ,000

$20,000,000

$10,000,000

$0

■  Trust Fund Performance $9,091,320
Trust Income Available $16,955,020
IVust Funded Projects $12,966,240

N o te :

" Ihe mineral and materials program ended the 
vear with about S445,000 in revenue includ­
ing the first royalty payment from the Port 
Knox Mine o f  about $102,000.

w "Ihe T l  .O successfully remodeled and relo­
cated to one of three IVust owned facilities at 
7th <N I , Street in Anchorage. I he two smaller 
facilities located at the same . ire provided '!. • 
"FLO with a new revenue-producing arena in 
property management.

A detailed  description o f v e  T ru rt L.tno O ffice ', firi.ir 
cial status foiTY 200-l r, 11 tble in th e  1 t.O  fe.n l-'nc 
R eport available online a' .vv/.nihti m tland.om  m I,. 

Ca'1.1, • (907) 269-8658.

n

$37,990,300 $19,086,600
$18,725,000 $19,515,380
$13,993,800 $18,312,340
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The FY2004 Board o f Trustees

(L toR ): Tom H.twl'ini, W i . ! (little, M.D., Phil A. founkcu Sr.. < .n'on ,N e r>G Page,
John Pujjh, John I. M.tlonn

Phil Younker, Sr.
Cluu

C are n  Robinson
‘/ . i  i /ii, I Li ' i t i . r  Arl Hoc C " r!'ii ‘'h i ( h

Susan LaBcllo

St CH • I - r  I ftrllQl 0 , . '-  . 1 *. 1 ' ff< •

William Doolittle, M.D.

Tom  Hawkins
H<‘mx-irr ;.■<............  • "i'irUh r ( I:-.1

John F. Malone
1 i 11 ■ I I ' i n  i ,  * (  i i r i i r r i t l i ‘\ < i ■ . •

N elson  G. Page
I " ;r. i i • i -i ffi ('/•,/*

John Pugh
< .. /. t< .y.irr./M. /if..'I t h ,Jtl> I' (
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Staff Contact Information
Trust Administrative Office Trust Land Office
550 W. 7th Avenue, Suite 1820 
Anchorage AK 99501 
Phone. 907-2.59-7950 
Fax- 907-259-7955 
www.mhtrusi.org

Jeff Jessee, Chief Executive Officer
Jiesscetujmhimst org
907-259-7953

Delisa Culpepper, tjvet Operating Officer
rtrliscKfmhtrusr c'g
907-269-7965

PROGRAM STAFF
Bill H erm an, Program Of firm 
hl’crmari'S'mhirusr or g
907-269 7267.

Nancy Burke, Program Officct 
ncocytrvmhtmsr om 
907269-7961

Russell W ebb, Program t >f; ■ ■ 
rins@mhtrait.orp.
907269-796/

Erika Wolter, Two ; , As»stonr
r'ikO@mhtrustOrg 
907 269-7969

ADMINISTRATIVE STAFF
B etty Sorensen, I > • . (>; <*r
l'i'VeiKenii)nihtn;>t org 
907 769 7969

M arilyn McMillan. /• m  u -m-,-- v  -
u'vily' O.nihl’uS.
907-269.7968 

Lucas Lind,
IjkciXmhrruit ii,
'K>r 2( 9 7299

Yvette  Miller. A,"- , r :.
Vk'"Jl'lttrr'ri|ry,( *.>»,;
9(1' 7(-'i-106<)

718 L Street, Suite 202 
Anchorage AK 99501 
Phone-' 907-259-8658 
Fax o07-259-8905 
,vw wmhtrustland.org

W endy W o o lf, Deputy Director
.■.owl, cjdnrstate.akus 
907-269-8661

Leann McGinnis. Business/Aanagcr 
Id nnm^/lr.r state ak us
90/ 269-8659

Alison L. Smith, Senior Resource fAanc
(jlnr:-, (i -instoteok m
90/ 269-842!

Mike Franger, Sc-nor Resource Manege
miCpfrTidnr.state.ok us
907-269-5657

D oug Campbell, Senior Resource ■'
dr . -r ft, i - tweak as
2'\,r jiy, 6(,88

Chuck A u lt, ..jj’c-.- 7Aanagc
'* •. s :&rjnrs:a:c ok 5̂

Anna Solorzano, A* 7-

V ic to r A ppollon i, Rev :rx- '  •
v -' 7 • v <rj.- *«
V' // • ,*«.• t

W ill Marshall, -xe To- *
n 1, 1 ■ • I.- 7l dnf.StOtt ok.us

H eather L. W eathere ll. R<
, „  , j.-j-1-xcrtck.c'.

T h e  A l a s k a  M e n t a l  H e a l t h  T r u s t  A u t h o r i t y
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Ficluciary R csp o n s ib i  1 i 1 v

T ru s te e s  b e l ie v e  it  is  e s s e n tia l to  h a v e  a lo n g  te rm  

p la n  b y  w h ic h  th e  asse ts  o f  th e  T r u s t  be 

m a in ta in e d  a n d  e n h a n c e d  th r o u g h  p ru d e n t 

m a n a g e m e n t.

Ir in l ,4wci Utiiuiyynn r l  Policy

flic Asset Management Policy Statement (AMPS)

T h e  T ru s te e s  a d o p te d  th e  A M P S  as th e  m a n a g e m e n t 

, 1 '* ■’ asse ts.

T h e  A M P S  d o c u m e n t  s p e c i f ic a l ly  d e lin e a te s  th e  asset 

m a n a g e m e n t p h i lo s o p h y  a n d  p ra c t ic e s  o f  th e  H o a rd  o f 

T ru s te e s  o f  th e  A la s k a  M e n ta l  H e a lth  T r u s t  A u t h o r i t y , 

( th e  lu l l  d o c u m e n t  is a v a i la b le  o n  re q u e s t)

fru r t {nr / ’<>/ii t

^



The  C o rp u s  o f  T h e  Trust

/ 'C a s h  A sse ts
F u n d s  in  t ' le  A la s k a  P e rm a n e n t F u n d  C o rp .

r  Non  C a sh  A sse ts
T r u s t  p r o p e r ty  a n d  re s o u rc e s  m a n a g e d 

b y  T h e  T r u s t  L a n d  O f f ic e

Tiini I n . I nl 1'nlli I

Cjiis11 M a n a ^ e m e n t  ( ) bjeetives:

 ̂Preserve purchasing power of the Trust’s principal

r  I nhanee the income generating capacity of 
ti.e Trust’s natural resource portfolio 

 ̂Maximize return w ith reasonable and 
prudent levels »>f risk

*  Provide a steady reliable payout stream year to year to
ensure Trust funded projects

r  To ensure The I rust’s ability to meet its spending goals in
difficult market env ironments and ensure liquidity in future
Nears
«

//M il Im i7 W.JHW/I Wl ft/ l\tfu 1



O u r  C ash  A sse ts  O b j e c t ives

r  P rinc ipal :  L o n g  T e r m  G r o w th

1 0 0 %  In v e s te d  A la s k a  P e rm a n e n t F u n d

r  B u d g e t  R eserve :  I n te rm e d ia te  G r o w th  

5 0 %  In v e s te d  A la s k a  P e rm a n e n t F u n d 

5 0 %  In v e s te d  D e p t ,  o f  R e v e n u e , T re a s u ry

/ 'C u r r e n t  Y e a r  B udge t :  C a s h

1 0 0 %  In v e s te d  D e p t ,  o f  R e v e n u e . T re a s u ry

lm%t 4»m7 /W n i

Property & . Resources Management ( Ibjcetivcs:
 ̂To protect and enhance the value and productiv itv of I nist 
natural resources
t o maximize revenues front t rust natural resources over time

/' T o encourage a diversity ol revenue producing uses of 
I rust natural resources

/' lit manage I tust natural resources prudently, efficiently, 
and w nit accountability to the I rust and its beneficiaries

J /u if h i l l  ili'JC im , f lf I'.ill, t



Trti\t.h'i t \ttiiuincmrnt l \ ’ln i

M a n a g e d  b y  th e  T ru s t  L a n d  O f f ic e : 

L a n d

Im p ro v e m e n ts 

M in e r a ls

C ia s /O il /C o a l 

T im b e r

Materials

I ' ____■“ . _  _____  1

M o u r  C ieneral I:\neelations o f  Natural Resource Rev enues

r  Leases S"ii ofappraised value
Competitive Sales hest oiler over minimum bid
 ̂Negotiated Sales l?'t"u of appraised value
*  C oal Royally 5% of (iross Sales
 ̂Mineral Royalty Market Rate Royalty

^OiliV (ias Royalty 12.5% of (iross Revenue
r  Material Sales Market rale per yard ton
r  Improved Properties Mat ket Rate

N'nte: is some eases the tales may vary depending on
eiremnstanees. the 1 It > lias complete rale information

IllW w.. «//'.i/. »



Sources o f  I ami M anagement Revenue that uo to P rincipal

 ̂Proceeds from land sales
^Royalties from sale of oil, gas, coal 
and minerals

^85% of the proceeds from timber sales
\  J

h u \ i  t m 1  l / i w i . w m r n l / ’" / h  i

/ 'Revenue from Trust Land Management

/ 'Cash  assets at the Alaska Permanent ITind 
allocated to principal

r  Cannot he Spent

hu>t III*/ W.|H.IC»">I»J /'•>/» I

v



B udizcl R ese rv e

r  M it ig a te s  th e  e f fe c ts  o f  s h o r t - te r m  m a rk e t 

v o la t i l i t y  o n  s p e n d in g  to  m a in ta in  c o n s ta n t 

f u n d in g  to  e n s u re  p ro g r a m  s ta b i l i t y .

/ 'P e r m i t s  th e  T ru s te e s  to  fu n d  m u l t i  y e a r  p ro je c ts

r- Is  c a p p e d  a t 4 0 0 %  o f  th e  ta rg e te d  a n n u a l 

d is b u rs e m e n t  a m o u n t

/ 'E x c e s s  o v e r  4 0 0 %  H o w s  to  th e  P r in c ip a l  A c c o u n t

f tu M  I n  c l I ' i r lu  \
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Sources o f  Income for Annual Spending

•3.75% (for FY 06) of Net Asset Value of Trust Funds 

Corpus (Principal) Invested in Alaska Permanent Fund 

Budget Reserve (Invested 5 0 %  A.P.F. &  5 0 %  D.O.R.)

• Lapsed Funds from prior year

• Income from D.O.R. Treasury Account (expenditure income)

• Income from rents, fees, purchase contract interest

and 15% of timber sales from Trust Land Management

N o te  th e  3 .7 5 %  is s u b je c t to  c h a n c e  b y  th e  T ru s te e s

I r ii 't  (n r / I ’nlii v

Our brack Record in thousand's s
r isc;tl Ynar PlfTd

Mjto
PsinA
*rr«rl

* v» )0C7\ 0« 
tour**
T m\l I arv) 

lAvugamtnl
Acro&A

i^rvci
I » • p. ♦!<*] 
kvimc (»> <

Y«H

f
Pi'»y*n •%

1997 3% 6.845 7 785 5 03 1 2,4 IB 1 10,1424

1998 3% 7.474 5 1.4160 1 1 1 1 8 1.641 1 11 643 7

1999 3 25% 8.70-1 3 1 082 7 132 1 1.890 9 11 8 1 0 0

2000 3 5% 10.072 0 1.182 0 2.620 0 2 865 9 16 741 H

2001 3 5% 11.522 2 1.381 0 B74 7 7.019 4 20.797 4

2 0 0 ? 3 5% 10.010  8 2 .116? 1 51B0 .1 073 7 18 48? 8

2003 3 5% 10 481 B 2 520 1 1.254 3 3 4 5 5 5 17.711 7

2004 3 5% 11 030 4 2 532 1 •>10 0 1 044 (i 18 735 0

hu%l !•«•/ Utn./;i mrtit /W « »



O u r  m o d e l lia s  p r o v id e d :

^ S t a b le  fu n d in g  fo r  T r u s t  p ro je c ts  a c ro s s  fu n d in g  

y e a rs

^ M a in t e n a n c e  o f  th e  p u r c h a s in g  p o w e r  o f 

th e  p r in c ip a l ,  in c lu d in g  in f la t io n

O u r  T ra ck  R ecord :

h i n t  tu .7  \f ii r t i i t ;c n u  m  I ’u lu  i
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A l a s k a  M e n t a l  H e a l t h  

T r u s t  A u t h o r i t y

House Finance
Feb rua ry  2, 2005

“Trust
The Alaska Mental I Ic.dtli 

Tnut Authority



K e y  T e r m s  o f  S e t t l e m e n t

•  Trust resources to act as a catalyst for 
change

•  Separate appropriation bill

•  Comprehensive planning for mental health 
program

•  Mental Health Trust Lands released for 
development

' " 'T r u s t
I lie AIj i I j  Menial I Ifalili 

I’rnii Antlmritv



T h e  T r u s t ’s  B e n e f i c i a r i e s

P e o p l e  w i t h  m e n t a l  i l l n e s s

P e o p l e  w i t h  d e v e l o p m e n t a l  d i s a b i l i t i e s

P e o p l e  w i t h  c h r o n i c  a l c o h o l i s m

P e o p l e  w i t h  A l z h e i m e r ’s  d i s e a s e  &  o t h e r  

d e m e n t i a

P e o p l e  w i t h  t r a u m a t i c  b r a i n  i n j u r y

" T r u s t
'I lie Ati»k.i Mcnt.il I lealllt

Tm»t Amlimity
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A d v i s o r s  t o  T h e  T r u s t

A l a s k a  M e n t a l  H e a l t h  B o a r d

A d v i s o r y  B o a r d  o n  A l c o h o l i s m  &  D r u g  

A b u s e

G o v e r n o r ’s  C o u n c i l  o n  D i s a b i l i t i e s  &  

S p e c i a l  E d u c a t i o n

A l a s k a  C o m m i s s i o n  o n  A g i n g

C o m m i s s i o n e r s  o f  t h e  d e p a r t m e n t s  o f  

H e a l t h  a n d  S o c i a l  S e r v i c e s ,  N a t u r a l  

R e s o u r c e s  a n d  R e v e n u e .

A l a s k a  T r a u m a t i c  B r a i n  I n i n r v  B o a r d

“ T r u s t
I )>r /M nl i  M r m il I Im M i

I i tiif



L a n d  a n d  R e s o u r c e s

“ T r u s t
llif  A lu la  Mental I Iciltli 

T iuti Authority



G r o s s  R e v e n u e  f ro m  T r u s t  L a n d

$18,000.0
(/) $16,000.0

~ o
c00 S14,000.0
COD $12,000.0
o

JO $10,000.0
H

c $8,000.0
0 $6,000.0
3
c
0 $4,000.0
>
0 $2,000.0
DC $0.0

Projected Revenue 

n Total Revenue

Actual Revenues through FY04

" T r u s t
I lie M cn u l I Ic j lt li

Trim Auilimitr



T r u s t  L a n d  O f f i c e  

O p e r a t i n g  &  C a p i t a l  E x p e n d i t u r e s  V s .  R e v e n u e  E a r n e d

(/)
i_
ro

o
Q
>4—
o
V)
TD
c
ro
(/)
3
Osz

$18,000.0

$16,000.0

$14,000.0

$12,000.0

$10,000.0

$8,000.0

$6,000.0

$4,000.0

$2,000.0

SU.U J
FY00 FY01 FY02 FY03 FY04

□  Expended Capital S607.0 $534.4 $434.3 $629.0 S725.0

■  Expended Operating $712.0 $762.0 $898.0 $970.0 $1,057.4

□  Revenue S3,630.0 $7,538.7 57,723.0 $16,8560 $11,312.1

Actual Revenue through FY04

7 Ix
T r u s t

I V  A U lli M enu! I Iwlili 
I'nitl Aiitlmniv



Trust FY06

TRUST Distributable Income
Land Office Income $ 2,600,000
T r u s t  F u n d  P a y o u t  3 . 7 5 % $13,618,398

Prior Year Lapse $ 3,782,728
Interest $190,000

Total Trust Projected $20,191,126

Expenditure Recommendations $11,684,500 Operating
$3,200,000 Capital

Total Recommendations $4,236,000 Direct Grants
$19,828,400

'T rust
I V  M rnlat I I r i l i l i

Tiuti



Trust Budget for FY 06/07

• Collaborative planning process

• 4 focus areas targeting system change

• Emphasis on partnering to maximize 
funding

" ' T r u s t
I V  Alul j Mrt'ul I tr*hh

intt



F o u r  F o c u s  A r e a s

• Bring the Kids Home

• Affordable Housing

• Justice for Persons with Disabilities

• Trust Beneficiary Group Initiatives

' " 'T r u s t
I In  AtnV< Airmail If i1|5i 

IlMtf Auth'int*



G u i d i n g  D i r e c t i o n  f o r  

T r u s t  P r o g r a m  I n v e s t m e n t

• F o c u s e d  o n  results.

• I n v e s t i n g  in policies, p r o g r a m s ,  s e r v i c e s  t h a t  m a k e  a  d i f f e r e n c e .

• E x a m p l e  in J u s t i c e  F o c u s  A r e a :

-  T he rapeu tic  C ou rts

• Apply sound scientific principles of behavior change -  effective use of incentives and 
sanctions, with treatment and other new technologies.

• Effectively coordinates the persuasive and coercive power of the court with essential 
treatment and supports and oversight of treatment and behavioral compliance.

• Results in real change and real results with some of the most difficult and complex 
problems facing courts -  menially ill, alcoholics, people with traumatic brain injuries, 
developmental disabilities and complex combinations of these disorders.

' I l . r  A lu l . i  M m u l I I r i l i l i  

Iiu»t Aii'IhmiI,



T w o  M a j o r  I n i t i a t i v e s

• A d u l t  P r e v e n t i v e / R e s t o r a t i v e  D e n t a l

-  P a r t n e r  w i t h  D H S S

-  T r u s t  c a s h  c o m m i t m e n t  o v e r  5  y r s  - $ 5 , 3 7 5 , 0 0 0

• B e h a v i o r a l  H e a l t h  W o r k f o r c e  D e v e l o p m e n t

-  P a r t n e r s h i p  w i t h  T r u s t ,  U A ,  a n d  D H S S

- $950,000 Trust funds over 2 years
- $1,000,000 from UA
- $200,000 from DHSS

' " 'T r u s t
I lir M u lj ..irn u l I fnltli 

T n u t Amli»nii>



H o m e l e s s  I n i t i a t i v e s

• Alaska Interagency Council on 
Homelessness

• Trust Affordable Housing Workgroup

• Anchorage Task Force on Homelessness

• Interior Alaska Coalition to Prevent and 
End Homelessness (Fairbanks)

" T r u s t
P i t  A t l i l iM r u t . i l  I Ir t l i l i  

T n tt i A id lm iin



F Y  0 6  B u d g e t

Medicaid is critical

AFHC funding is critical to providing 
affordable housing

Support extension/expansion of Senior 
Care program

Address DD Waitlist

Alcohol prevention and treatment

" T r u s t
I lir  A t j ' l j  Mental I Ira ltli 

T iuu  Authority



S e l e c t e d  I n j u r i e s  w i t h  a l c o h o l  i n v o l v e m e n t ,  

A K  R e s i d e n t s . 1 9 9 1 - 2 0 0 0

1 0 0 %

80%

60%

40%

2 0 %

0 %

■ C a s e s  invo lv ing A lco h o l □  Not Involving A lcoh o l

d

A

O
o°

<r

Source: Alaska Trauma Registry 

Study: Alaska Injury Prevention Center

10883

T r u s t
'I l ie  V n l« M r n u l  I lu l lh  

l in n  Authority



P a y m e n t  S o u r c e s  f o r  I n j u r y  

H o s p i t a l i z a t i o n s  i n v o l v i n g  a l c o h o l ,  

A K  r e s i d e n t s ,  1 9 9 1 - 2 0 0 0

4 %

1 7°/c

1 7 % 6 2 %

□  P u b l i c  f u n d s

■ P r i v a t e  h e a l t h

i n s u r a n c e
□  O u t  o f  p o c k e t

□  O t h e r /  u n k n o w n

Source: Alaska Trauma Registry- study included lM83 people 

Study: Alaska Injury Prevention Center " T r u s t
'H it AIi*li M rntil I Icilili 

lim t Aiilliimli



C o s t s  o f  A l c o h o l

• A l c o h o l  r e l a t e d  i n j u r y ,  d i s e a s e  a n d  s o c i a l  i m p a c t  

e s t i m a t e d  a t  $ 4 5 3  m i l l i o n  i n  1 9 9 9  s t u d y

•  2 0 0 4  O k l a h o m a  s t u d y  s h o w e d  4 1 %  o f  T r a u m a t i c  

B r a i n  I n j u r y  r e l a t e d  t o  a l c o h o l

•  A l c o h o l  t r e a t m e n t  f u n d i n g  c o n t i n u e s  t o  d e c r e a s e  

( n o w  B e h a v i o r a l  H e a l t h )  - $ 1 3 , 4 1 6 . 2  F Y 0 6  - 

d o w n  1 . 1  m i l l i o n  f r o m  F Y 0 5

•  S u p p o r t  A l c o h o l  p r e v e n t i o n  f u n d s  p r o p o s e d  b y  

A d m i n i s t r a t i o n

• A l c o h o l  t a x  i n c r e a s e  h a s  m e r i t

" T r u s t
'Hie A tn U  I If jlilt 

Tu rn  A ii'l i



A lcoho l  a n d  D ru g  A d v is o ry  B o a r d  
B u d g e t /L e g i s l a t i v e  P r io r i t ie s

• ABADA Guiding Principle: The fatal 
diseases of alcoholism and drug addiction 
are both preventable and treatable.

• Adequate funding for alcohol and drug 
abuse programs.

• Support Governor’s alcohol prevention 
and treatment initiatives

" T r u s t
’Hie A lu la  Menial Mrjlili 

T nul Authmiiv



A l a s k a  M e n ta l  H e a l th  B o a r d  
B u d g e t /L e g i s l a t i v e  P r io r i t ie s

• U . S .  S u r g e o n  G e n e r a l ’s  M e n t a l  H e a l t h  R e p o r t

• Mental Illness is real and disabling, but recovery is realistic
• Treatment works, but stigma is a real barrier

• N e w  F r e e d o m  C o m m i s s i o n  R e p o r t

• Facilitate recovery and build resilience
• Care  should be consum er and family driven.

• J o i n t  A M H B / A B A D A  L e g i s l a t i v e  I s s u e s

• F isca l responsibility under Trust Settlement to fund Com prehensive Mental Health 
Program

• Mental Health Insurance Parity

• A d u l t  P r e v e n t i v e / R e s t o r a t i v e  M e d i c a i d  D e n t a l  C o v e r a g e

• P r o s p e c t i v e  L e g i s l a t i v e  I s s u e s

• Transport and Voluntary Adm issions -  seek sponsor
• Preferred Drug List -  A ccess  to Medications -  monitor status
• Denali Kid Care Eligibility -  support 200% income guideline

• R e s t o r e  F Y  2 0 0 5  P r o g r a m  C u t s

• 330.0 G F /M H - Serv ices to Severely Mentally III Adults
• 220.0 GF/M H  -  Serv ices to SED  Youth
• 150.0 GF/M H  -  Designated Evaluation and Treatment " ' T r u s t

Hit AIM * M fiiul I lu lili
flin t Amlimih



A l a s k a  C o m m i s s i o n  o n  A g in g  
B u d g e t / L e g i s l a t i v e  P r io r i t ie s

• Senior Care Program extension/expansion

• Adult Dental preventive/restorative 
Medicaid coverage

• Senior Centers Deferred Maintenance

• New Adult Protective Services worker

• Add Alzheimer's disease and related 
dementias to Medicaid eligibility

' " T r u s t
I \ I k Vj  M tnu l I If jlili 

lru«t Authority



G o v e r n o r s  C o u n c i l  o n  D i s a b i l i t i e s  a n d  S p e c i a l  E d u c a t i o n

B u d g e t / L e g i s l a t i v e  P r i o r i t i e s

•  L o n g  T e r m  F i s c a l  P l a n

•  A d u l t  D e n t a l  S e r v i c e s  M e d i c a i d  f u n d i n g

•  B r i n g  t h e  K i d s  H o m e  f u n d i n g

•  G r a n t  d o l l a r s  f o r  D D  s e r v i c e s

•  A d d r e s s  D D  W a i t l i s t  p r o b l e m s

•  U n i v e r s a l  N e w b o r n  H e a r i n g  S c r e e n i n g  f u n d i n g

•  A s s i s t i v e  T e c h n o l o g y  a n d  H o m e  M o d i f i c a t i o n s  

C a p i t a l  f u n d s

• I n c r e a s e  F o r m u l a  F u n d i n g  f o r  E d u c a t i o n

T r u s t
I Tie A f i 'k j  M enu ! I Iralth 
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T r a u m a t i c  B ra in  Injury B o a r d  
B u d g e t /L e g i s l a t i v e  P r io r i t ie s

• O n e  o f  t h e  h i g h e s t  r a t e s  i n  t h e  n a t i o n :

• Every year, about 800 Alaskans suffer a brain injury
• Costly in funding and human loss: U p  to 3 0 %  of p e o p l e  w i t h o u t  

i n s u r a n c e  or bill M e d i c a i d  p r o g r a m .  U p  to $ 4  million in a lifetime

• High risk: ages 1 5-1 9; rural regions

• F Y  0 6  L e g i s l a t i v e  F o c u s :

• Support for SB 63, Seat belt signage
• Examination of Primary Enforcement of seat belts to reduce 

incidence and cost of the #1 cause of brain injury.

'"‘T r u s t
*1 Itr A l t t l j  M rnt«l I Ic ilit i



S u i c i d e  P r e v e n t i o n  C o u n c i l  
B u d g e t /L e g i s l a t i v e  P r io r i t ie s

• Extend sunset of Suicide Prevention 
Council to 6/30/2009 (SB 60/HB 82)

• Fund Suicide Prevention Council in FY  06

» Report to Legislature and Alaska Mental 
Health Trust on Suicide Follow Back Study

• Funding for Behavioral Health treatment 
and prevention programs

' " T r u s t
Mir >Mt*l i I Inlili

1*11111 iWlislrittf



Alaska Mental Health 
Trust Authority

H o u s e  F i n a n c e
robrii.'iry 'i ? IB

"Trust

Key Terms of Settlement
•  Trust res o u r c e s  to act a s  a catalyst for 

c h a n g e

•  S e p a r a t e  appropriation bill

•  C o m p r e h e n s i v e  planning for m e n t a l  health 

p r o g r a m

•  Me n t a l  Health Trust L a n d s  released for 

d e v e l o p m e n t

Trust
% ' —- «•. — lw 
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The Trust’s Beneficiaries

•  People with mental illness
• People with developmental disabilities
•  Peonlewi chronic alcoholism
•  People with Alzheimer's disease S other dementia
• People with traumatic brain iaiury

Advisors to The Trust

Alaska Mental Health Board
Advisory Board on Alcoholism S' Drug Abuse
Governor's Council on Disabilities S Special Education
Alaska Commission on Aging
Commissioners of the departments of Health and Social 
Services, Natural Resources and Revenue.
Alaska Traumatic Brain Injury Board
Suicide Prevention Council

“ T r u s t



Land and Resources

957.000 Acre!>

I----
Feo Estate 

524,000 Acres 
 I______

429,000 Acres 
Original Trust

Mineral Estato 
326.000 Acres 

 1______
95,000 Acres 

Substitute
55,000 Acres 
Original Trust

Coal, Oit and Gas 
106,500 Acres

271,500 Acres 
Substitute

76,000 Acres 
Ongmal Trust

30.500 Acres 
Substitute

“T r u s t

Gross Revenue from Trust Land
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Trust Land Office 
Operating & Capital Expenditures Vs. Revenue Earned

oQ

10 £5* 
b o , ^

*9*4 Cip»l4

Actual Revonuo through F Y04

'‘Trust
is# « ^ i Vu ^ i w  <

T r u s t  F Y 0 6

TRUST Distributable Income
Land Office Income S 2.600.000
Trust h in id  Payout 3.75 % S13.618.39H

Prior Year Lapse $ 3.782.728
Interest $190,000

Total Trust Projected $20.191.126

Expenditure Recommendations $11 684.500 Operatint)
S3.200.000 Capital

Total Recommendations 54.236,000 Direr t Grants

S 19.828.400

'Tin sr



T r u s t  B u d g e t  f o r  F Y  0 6 / 0 7

• Collaborative planning p r o c e s s

• 4  focus a r e a s  targeting s y s t e m  c h a n g e

• E m p h a s i s  o n  partnering to m a x i m i z e  

funding

Four Focus Areas

• Bring the Kids H o m e

• Affordable H o u s i n g

• Justice for P e r s o n s  with Disabilities

• Trust Beneficiary G i o u p  Initiatives

Trim



Guiding Direction for 
Trust Program Investment

• Focused on results

• Investing in policies, programs, services that make a difference

• Example in Justice Focus Area
Therapeutic Courts

• Apply sound scientific limit plus ot bohovior Clitinfle ulleu vn usu fit incentives nnd 
s.mclionv willi Irtsilftlunl .ind other new IdClinolOflius

• f  lluctiyuly cooMm.itvs ll'u u'TMMsivu unit coorr.ivri [irv.V1 r nf Ihu court A th  ussulitrul
lii itmunl rind sui’rtirls uin: uvi fsrjlit ol tiuulmunt ,iml lioh.i uninl tonipliiintu

• M* nils in ru.il r li,lnrju iind ■■ il rr-stills with summit Ihu most rlilf" ill nmj cornplw 
priililuiiis luciiirj i uuils inunlnlly ill. iiltolmlir s pr-oplo with lr.ium.itic brum ni|iiriiis 
i)iivi.'inpiiii/iHJl ilis.i!. Mil”. ,*ul complin r<utilnnnt tjri-. of these tftsorders

• Adult Preventive/Restorative Dental
Partner with DHSS
Trust cash commitment over 5 yrs - S5.375.000

• Behavioral Health Workforce Development
Partnership with Trust, UA. and DHSS

- syr.0,000 I rust (unds over 2 years 
• $ 1 ,Q(JQ 000 from UA
- S^OO.eot) from DHSS

Two Major Initiatives



Homeless Initiatives

• A l a s k a  Interagency Council o n  

H o m e l e s s n e s s

• Trust Affordable H o u s i n g  W o r k g r o u p

• A n c h o r a g e  T a s k  F o r c e  o n  H o m e l e s s n e s s

• Interior A l a s k a  Coalition to P r e v e n t  a n d  

E n d  H o m e l e s s n e s s  (Fairbanks)

'"Trust

FY 06 Budget
• M e d i c a i d  is critical

• A F H C  funding is critical to providing 

affordable h o u s i n g

• S u p p o r t  e x tension/expansion of Senior 

C a r e  p r o g r a m

• A d d r e s s  D D  Waitlist

• Alcohol prevention a n d  treatment

' T r u s t



Selected Injuries with alcohol involvement, 
AK Residents,1991-2000

100%
■ f j

80% HIM
: ^

60S ' 

40%

20% ' 

0% •
|

I C ases involving Alcohol G Not Involving Alcohol

sr

-,T-

.4 104*3

■ ■ ■ ■

Source: Alaska Trauma Registry 

Study: Alaska Injure' Prevention Center
‘Trusttfr

|b ' **»* M» MN

P aym en t S o u rces  fcr I njury 
H o sp ita liza tio n s in vo lv in g  a lco h o l, 

AK r es id en ts , 1 9 9 1 -2 0 0 0

17%

□  Public funds 

■  Private health 
insurance 

I i Out of pocket 

O ther/unknown

Source Alaska I lauina Registry- study included ‘MKT people 

Study Alaska Injury I’rcvcttinniCenter '"Tr u s t
IW



Costs of Alcohol
• Alcohol related injury, disease and social impact 

estimated at $453 million in 1999 study
• 2004 Oklahoma study showed 41% of Traumatic 

Brain Injury related to alcohol
• Alcohol treatment funding continues to decrease 

(now Behavioral Health) - $13,416.2 FY06 - 
down 1.1 million from FY05

• Support Alcohol prevention funds proposed by 
Administration

• Alcohol tax increase has merit

“Trust

Alcohol and Drug Advisory Board 
Budget/Legislative Priorities

• A B A D a  G u iding Principle: T h e  fatal 

d i s e a s e s  of alcoholism a n d  drug addiction 

are both p r e v e n t a b l e  a n d  treatable.

• A d e q u a t e  f u n d i n g  for a P o h o l  a n d  drug 

a b u s e  p r o g r a m s .

• S u p p o r t  G o v e r n o r’s alcohol prevention 

a n d  treatment initiatives

" T r u s t



Alaska Mental Health Board 
Budget/Legislative Priorities

• U S Surgeon General's Mental Health Report
• Mental Illness is real and disabling, but recovery is realistic
• Treatment works, but stigma is a real barrier

• New Freedom Commission Report
• Facilitate recovery and build resilience
• Care should be i onstimor and Innniy driven

• Joint AMHB/ABADA Legislative Issues
• Fiscal responsibility under Trust Settlement to fund Comprehensive Mon' 11 Health 

Program
• Mental Health Insurance Parity

• Adult Preventive/Restorative Medicaid Dental Coverage 
Prospective Legislative Issues
• Transport and Voluntary Admissions seek spot sor
• Preferred Drug last -  Access to Medications -  monitor status
• Dun.ill Kid Care Eligibility support 200°:> income guideline

• Restore FY 2005 Program Cuts
• 110 ii GF/MH- Services to Severely Mentally III Adu 1
• 220.0 GF.MH Services to SED Youth
• 150.0 GF MH Designated Evaluation nod Treatment “■Tr u s t

W Sm i IM IIW

Alaska Commission on Aging 
Budget/Legislative Priorities

• Senior C a r e  P r o g r a m  extension/expansion

• Adult Dental preventive/restorative 

M e d i c a i d  c o v e r a g e

• Senior C e n t e r s  Deferred M a i n t e n a n c e

• N e w  Adult Protective Services w o r k e r

• A d d  Alzheimer's d i s e a s e  a n d  related 

d e m e n t i a s  to M e d i c a i d  eligibility

“T r u s t



Governors Council on Disabilities and Special Education 
Budget/Legislative Priorities

• Long Term Fiscal Plan
• Adult Dental Services Me ' caid funding
• Bring the Kids Home funding
• Grant dollars for DD services
• Address DD Waitlist problems
• Universal Newborn Hearing Screening funding
• Assistive Technology and Home Modifications 

Capital funds
• Increase Formula Funding for Education

T rust

T r a u m a t i c  B r a i n  I n j u r y  B o a r d  

B u d g e t / L e g i s l a t i v e  P r i o r i t i e s

• One of the highest  rates in the nation
• [ve ry  year, about 800 Alaskans suffet a b am in jury

• Costly (ii fund ing and lu im .u i loss Up to I I "  nl p- 'iplc without 
invm .in io <m toll Mi'ilic.ml proof,nn Up to S-t million hi ,i liti'tmii'

• H igh risk ayes I 5 10; ru ra l regions

• FY 0 6  Legislative Focus:
• Support for SB 03. Seat belt signage
• Examination of Primary Enforcement of seal bells lu m: Inert 

incidettcc and cosl of the u 1 cause of brain injury

' T r u s t



S u i c i d e  P r e v e n t i o n  C o u n c i l  

B u d g e t / L e g i s l a t i v e  P r i o r i t i e s

• E x t e n d  s u n s e t  of Suicide Prevention 

Council to 6 / 3 0 / 2 0 0 9  ( S B  6 0 / H B  82)

• F u n d  Suicide Prevention Council in F Y  0 6

• R e p o r t  to Legislature a n d  A l a s k a  Mental 

Health Trust o n  Suicide Follow B a c k  S t u d y

• F u n d i n g  for Behavioral Health treatment 

a n d  prevention p r o g r a m s

'Trust
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1 Agency Contact Number

STATE O F  A L A S K A

AMENDMENT TO PROFESSIONAL SERVICES CONTRACT

2. ASPS Number 
2001-0200-2140

3. Optional Renownl? 4 x^bs 4 No 
Years remaining 1

4. Fnancia! Coding
02800535/537/538/539

5. Agoncy Assigned Encumbrance Number

G. Amendment No. 
05

This ngreoment is between tho Stato.ol Alaska,

7. Department of

A dm inistration, Division of R etirem ent & Benefits (DRB) heroaftor the State, and
S Contractor

Aetna Lire Insurance Company hereafter tho Contractor
Wailing Address 

2409 Cam ino Ramon
Stroel or P.O. Box Crfy 

S a n  R a m o n

State

CA
ZIP Code 

94583
9 Onginal period of porformanco 

FROM 7/1/2001 TC: 6/30/2004
10. Amended ponod of porformanco 

FROM 7/1/2001 TO 6/30/2005
It Previous amount of contract to dato 

$ 40,000,000
t?. Amount of Ibis amondmont: 

$ 7,000,000
13. This amondod contract shall not cxceod 

a total of $ 47.000,000

In accordance with tho provisions 0! the nbovo referoncoo contract, tho padtos to that contract agree tfiat the se'vicos to be performed by tho contractor 
undor tho contract are amendod as follows' All othoi terms and co.ndit.ons of tho contract romain in effect. (Use reverse tor conUouaton of amondod 
provisions tf nocossary.)

A m e n d m e n t  i s  t o  c o n t i n u e  w o r k  a s  t h e  T h i r d  P a r t y  A d  ^ i n i s t r a t o r  a s  o u t l i n e d  i n  t h e  o r i g i n a l  c o n t r a c t ,  
a n y  p r e v i o u s  a m e n d m e n t s  t h e r e t o ,  a n d  t h e  a t t a c h e d  18  p a g e s  d a t e d  A u g u s t  2 4 ,  2 0 0 4  t h a t  r e f l e c t  t h i s  

a m e n d m e n t .  A l l  o t h e r  t e r m s  a n d  c o n d i t i o n s  r e m a i n  t h e  s a m e .
In lull consideration cf the contractor's porformanco undor and including this omondmonf, the Stato sfmtl (wy tfiu contractor a now total not to oxcood S.

Tho period of performance under this contract is mcroasMl'docionsod by 10 M onths to  6/30/2005 
IN WITNESS WHEREOF tho parties hereto futvn exocutod this amond.T.ur t

NOTICEI This amondmont has no otfoct unN signtxl by tho head of the contract ng agency, procuromont ofheor or designoo.

15 CONTRACTOR

Name of Firm

Aetna Life Insurance Company

S g.natum of Authorlrod Roprosonlafivo

cm Punted Na.tio ci Autnonxod Roprujon’ntivo 
Rick Snlow

Tica

Underwriting Manager

17. CERTIFICATION: I certify that t  0 tacts homin and on supporting 
documents am correct, that this vouchor constitutes a legal charge 
agamst funds ond npprop itions citrrd, that suffciont funds am 
encumbered to pay tb » obligation, or thot tfxiio is a suffrciont balance in

tho appropriation cited to covor this obligation I am aware that to 
knowmg'y mako or a ’.ow fa'ao ontruis or attention* on n public record.

or knowingly destroy, rr.utiato, suppress, conceal, romovo or otherwise 
impa 1 If 11 variety, legibility or nvaiiabil.ty ol a poWC rcccrd constitutes

tampering with p u tie  records punishable undor AS I t  68 816 • B20 
Other disciplinary action rrwy be taken up to and mcludf.g dismissal

1C CONTRACTING AGENCT &0 ha!ur</ot Head I 
\

scUng AuOncy or Let ignoe Date

Department/Dr vttion

A dm inistration, Division of R etirem ent & B em -fitn
G-gnatum eg 

&
Projoct D i*y*<y , Dairy* _

TvVnd »  Pdntod Name c# Protect Directed
M elanie Millhorn

T ypJ j  or Primed flame of A uthoring o n .c^ '

V 'lh l
Tit 0

O j l u C l ' t n  D vi ri S  ‘ 0 A C-T*

\ ariroctor
li I I I  !■*» I I V



1. Agency Contact Ndmber

S T A T E  O F  A L A S K A

AM ENDMENT TO PROFESS IONAL SERV ICES CONTRACT

2 ASPS Number

2001-0200*2140
3. Optional Renewal? y xYes y No 

Years remaining I

4 Financial Coding 

02800535/537/538/539

5 Agency Assigned Encumbrance Number

6 Amendment No

05
This agreem ent is between the State of Alaska,

7 Department of

Administration. Division o f Retirement i t  Benefits (DRB) hereafter the State, and

8 Contractor

Aetna L ife Insurance Company hereafter the Contractor

Mailing A ddress Street or P O Box City State ZIP Code

2409 Curnino Ramon San Ramon 3A 94583
9 Original period of performance 10 Amended period performance

FROM 7/1/2001 TO 6/30/2004 FROM 7 /I/2 00 I TO 6/30/2005
11 Previous amount of contract to date 12. Amount of this amendm ent 13 This amended contract shall not exceed

S 40,000.000 S 7.000,000 a total Of S 47.000.000

In accordance with the provisions of the above referenced contract, the parties to that contract agree that the services to be performed by the contractor | 
under the contract are am ended as follows All other terms and conditions of the con ract remain in effect (Use reverse for continuation of amended 
provisions if necessary.)

Amendment is to continue work as the Third Party Administrator as outlined in the original contract, any previous 
amendments thereto, and the attached IS pages dated August 24. 2004 that reflect this amendment. A ll other terms and 
conditions remain the same.
In full consideration ol inn contractor's performance under and including th s amendm ent the S tate shall pay Ihe contractor a new total nol to e*ceed S_
S 47.0(10.000

The period ol performance under this contract is increased/decreased by 11* M onths to 6'30'2005
IN WITNESS WHEREOF Ihe parties hereto have executed this amendment

NOTICE! This amendm ent bus no effect until signed by the head of the contracting agency, procurement officer or designee

15 CONTRACTOR

Name of Firm

Aetna L ife Insurance Company
Signature of Authorised Representative

Typed or Printed Name of A u th o re d  Representative 

Kick Salow
laic
C ru lcrw riling  Manager 
16 CONTRACTING AGENCY

DeponmenyDtviVon

Administration. Division ol Retirement V Benefits 
Signature Ol Projecl Director !

17 CERTIFICATION: I certify tnal tne facts herein and on supporting 
documents are correct that this voucher constitutes a legal charge 
agomst funds and appropriations cited that sufficient funds are 
encum bered to pay this obligation, or that there is a sufficient balance in

the opproprml on c ted to cover this obligation I cm aware that to 
Knowingly make or allow false entries or alterations on .1 public record, 

or know.ng'y destroy, mutilate, suppress, conceal, remove or otherwise 
impair the variety, legibility or av;n!at> ty of a public record constitutes

tampering w in public records pumshabie under AS 11 66  815 • 820 
Other disciplinary action may Ur taken up to and including dism issa1

Signature of Head Contracting A gercyor Designee Date

Typed or Printed Name of Project D 'ecfor 

lailic M illlinm

f h ic ilu r

Typed : • Printed Name of A u tho ring  O tf: ai 

Title



14 Continuation of amended provisions

AMENDMENT TO PROFESSIONAL SERVICE CO"TRACT FOR 
ENTRY DEFINITIONS

1 Agency assigned contract number tor tracking, reference, and billing

? Authority to Seek Professional Services (ASPS) number assigned by Department o! Administration (DOA)

3 Optional renewal? Yes or no Years remaining not including this renewal

4 Financial coding assigned by the agency for billing purposes

§ Encumbrance number assigned to this contract by the agency

u Amendment number How many to date fur this contract including this one?

7 Department

6 Contractor s  name and address

9 Origmai period of performance including previous am endm ents

10 Amended period of performance of this document

11 Total date  not including (ms am endm ent

12 Amount of this am endm ent

13 New total not to e«cced including this amendm ent

14 This seclion must contain u'l material changes from trie contract such a s  the new total not to o c e c d  amount and the new period of performance If 
no change is being made, write 's a m e  * Th.s section also requests the num ber of years, months and days th s contract is either increased or 
decreased by

16 Contractor's name signature, and address

17 Your division pro.ect d i'cc to rs name and tignalu 'e

<««•;



A P P E N D I X  C  

Administrative Services Contract

4. Effective July 1. 2004. A E T N A  may adjust the Administrative Pees effective as of 

the date on which any of the following occurs.

If. for any product, there is a:

15 %  decrease in the average enrolled medical, pharmacy or dental lives from the 

Administrative Fee Assumptions below or from any subsequently reset Assumptions 

(reset if a new fee is established);

15 %  increase in the member to employee ratio from the Administrative Fee 

Assumptions below or from any subsequently reset Assumptions (reset if a new fee is 

established).

15% increase in the retiree percentage from the Administrative Pee Assumptions 

below or from any subsequently reset Assumptions (reset if a new fee is established):

- 15% increase in the processed claim transactions (PCTs) per employee from the

Administrative Fee Assumptions below or from any subsequently reset Assumptions 

(reset if a new fee is established);

if a material change in the plan of benefits is initiated In the State or by legislative or 

regulatory action:

If a material change initiated by the Stale or by legislative or regulatory action in the 

claim payment requirements or procedures, claim fiduciary option, account structure, 

or any other change materially affecting the maimer or cost of paying benefits and/or 

administering the plan:

If the Contract is terminated by the State requiring Aetna to incur charges for 

maintaining plan structure to report and or process runoff claims.

If the National Advantage Program (NAP) is terminated by the State.

If the Aetna Pharmacy Management Program (AP.M) is terminated by the State.

Section III. Obligations o f  the State, subsection H. 4. is amended to read:

Aetna I Icalthlo.Acl-KrC Ain«5 
Appt 'Amend • I ir.il

l\i('c I lit IS August 24. 2004



Administrative Fee Assumptions (7/1/2004 - 6/30/2005):

7/04-7/05 Enrolled Lives 

Member to Employee Ratio 

Retiree Percentage 

PCTs per Employee

Active Active Active Retiree Retiree Retiree

Medical Rx O V A Medical Rx D V A

5.266 5.266 5.266 27.781 27.781 18,024

2.65 n/a n/a 1.91 n/a n/a

0.0% n/a n/a 100.0% n/a n/a

26.37 17.50 5.32 35.36 31.93 4.15

Section VI. General Provisions, E. Notice is amended to read:

E. Notice. All written notice required under this Agreement will he deemed 

to have been given to a party if sent to the party at the addresses appearing below 

by any means, including facsimile, which leaves a hard copy in such party's hands

If to A E T N A :  Rick Salow

Underwriting Manager 

2409 Camino Ramon 

San Ramon. C A  94583

If to State: Ray Matiashowski 

Department of Administration 

P.O. Box 110203 

Juneau. A K  99811-0203

Exhibit H, Administrative Fees is amended as follows:

To add the following to Section 1(a):

For the Contract Year beginning July 1. 2004. the Administrate e Fees will be set 

forth in Exhibit H-l.

To add the following to Section 1 .(c):

The Late Payment charge for the Contract Year beginning July 1, 2004 will be 

communicated prior to the start ol the Contract N ear.

Aetna I Ica ltlilo .A ct Kel Am«5 
AppCAmcnd - 1 inal

I ' j g c - ’ o l  IK A l ie n s !  M ,  : 0 U  I



Exhibit B-1, Administrative Rates: 7/1/2004 - 6/30/2005

Active Health Plan “Applies to all enrolled active employees"
Medical. Vision, and Dental - includes network access fees. Informed I lealthlinc, VSP 
and Magellan behavioral Health

$* 2.09 Per Employee Per Month

Retiree Health Medical Plan “Applies only to those retirees enrolled in a medical plan" 
Medical -  includes Informed Ilealthlinc and Magellan Behavioral Health

$28.51 Per Retiree Per Month

Retiree DVA - Dental/Vision/Audio "Applies only to those retirees enrolled in this 
coverage"

S4.22 Per Retiree Per Month

I one Term Dare Claim Processing “Applies only to those enrolled in this coverage"

$0.43 Per Participant per month

Health Care Reimbursement Account “I I('R A"

$3.75 per participant per month for semi-monthly checks and one primary wire line.

Premium Collection fee - For continuces and plan participants enrolled in “self-pay" 
status.

$14.00 Per Participant per month 

$4.60 Per IIIPAA Certificate mailed

Other Fees: 7/1/2004-6/3n 2005

• (1) Banking wire line in addition to (4) contained in pricing lor Active Medical. 
Retiree Medical. DVA. and I ICR A.

I 1C Claim Wire - $2,285 A n n u a lly .

• Two additional suffix accounts for IICRA </ $485 annually $*>70 annually

Exhibit B-I is amended to add the following:

Aetna HcaltlilmAct-Ket Amtf.S 
AppCAmcnd • I in.il

I ’ .i j'c  .1 i>l IS Augnvt ?•), 20(14



Exhibit C, A. Affiliates is amended to read:

A. Affiliates.

A E T N A  Life Insurance Company

Payment of medical and dental claims (Active and Retiree Plans). Customer service at 

the AlaskaCare Service Centers, Utilization review for medical claims under the Active 

and Retiree Plans, and the Custom A E T N A  Provider Network.

A E T N A  Pharmacy Management

Drug card and mail order prescription drug programs for Active and Retiree Plans.

Aetna Integrated Informatics

Claim and utilization reporting for Active and Retiree Plans.

M. Subcontractors.

Vision Services Plan

Vision and optical1 erviccs network (Active Plan only).

Magellan Behavioral Health

l or the Active Plan. E A P  and managed mental health and substance abuse sen ices and 

utilization ieview; For the Retiree Plan, managed mental health and substance abuse 

services and utilization review.

Aetna Rx H o m e  Delivery

Mail order prescription drug program for Active and Retiree Plans.

Exhibit F, Banking is amended to add the following:

The I.ate Wire charge for the Contract Year beginning July I. 2004 will be communicated 

prior to the start of the Contract Year.
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The following Exhibit G\ Performance Guarantees, replaces any previous performance 
guarantees under the Administrative Services Contract:

EXHIBIT G 
PERFORMANCE GUARANTEES

G enera l P e rfo rm a n ce  G u a ra n te e  P rov is ions

Aetna Life Insurance Company (AI.IC) provides health benefits administration and other 
services for the self-funded Preferred Provider Organization (PPO) Medical plan. The 
services set forth in this document will be provided by AI.IC (hereinafter "AETNA").

Performance Objectives
AETNA believes that measuring the activities described below are important indicators 
of how well it services the Slate of Alaska. Aetna is confident that the Plan 
Administration. Claim Administration and Member Services provided to the State will 
meet their high standards of performance. To reinforce the State's confidence in 
AH INA's ability to administer their program. AETNA is offering guarantees in the 
tollowing areas:

Account Management
Management Reports

Claim Administration
Turnaround Time 
Financial Accuracy 
Payment Incidence Accuracy 
Total Claim Accuracy

Member Satisfaction

Member Services
Telephone Service Factor ( I SI )
Abandonment Rate

Guarantee Period
The guarantees described herein will be effective for a period of 11' months and will run 
from duly 1, 20(M through dune 30, 2005 thereinafter "guarantee period").

I he performance guarantees shown below will apply to the sell-funded Preferred 
Provider Organization (PPO) Medical Han administered under the Administrative 
Services Contract ("Contract"). I hese guarantees do not apply to non- A! IN A benefits 
or networks.
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If A E T N A  processes runoff claims upon termination of the Contract, performance 

guarantees of Turnaround Time, Financial Accuracy, Payment Incidence Accuracy and 

Total Claim Accuracy will not apply to such claims. Further, performance guarantees 

described herein will not apply to the guarantee period claims if termination is prior to the 

end of the guarantee period.

Aggregate M a x i m u m

A E T N A  agrees to place SI,028,000 of its applicable guarantee period administrative 

service fees at risk through the Performance Guarantees outlined in this document. The 

maximum consists of the following amounts by performance category:

1. Management Reporting S 30.000

2. Claims Turnaround Time/12 davs 5360,000

3. Claims Turnaround Time/30 d ;s 5120,000

4. Financial Accuracy $122.00°

5. Payment Incidence Accuracy S 72.000

6. Total Claim Accuracy 5120,000

7. Member Satisfaction S 60.000
8. Abandonment Rate $ 60.000

9 Telephone Service Factor S 84.000

Total 51,023,000

Termination Provisions
Termination of the guarantee obligations shall become effective upon written notice by 

A E T N A  in the event of the occurrence ol (i). (ii) or (iii) below:

(i) a material change in the plan initiated by the State or by legislative action that 

impacts he claim adjudication process, member service functions or network 

management: An example of a material change is a significant decline in 

membership so that the majority of claims for the unit are not the State's claims or 

a transfer of a large portion of the membership to an insured plan.

(ii) failure ol the State to meet its obligations to pay administrative service fees or to 

fund their bank account as stated in the Administrative Services Contract.

(iii) the results were significantly impacted by reasonable reliance by A E T N A  on the

State’s responsibilities (e.g.. incorrect or incomplete eligibility information was

provided by the State, etc.). A  significant impact refers loan impact such that

A E T N A ’S ability to serv ice and meet timclv and accurate administration would be 0 0
seriously impaired.

further, performance guarantees described herein will only apply to the period in a 

contract year preceding termination, by the Slate or by A E T N A ,  if termination is prior to 

the contract renewal. I Ipon termination of the contract, the State would have the right to
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negotiate continuance of the guarantees for a to be determined period, at a mutually 

agreeable fee.

R e f u n d  P r o c e s s

At the end of each guarantee period. A E T N A  will compile its Performance Guarantees 

results'. If necessary. A E T N A  will offset administrative service fees by an amount equal 

to any penalties incurred by A E T N A  or A E T N A  will provide a "lump sum" refund. At 

the State’s request, A E T N A  will provide the performance results and worksheets used to 

calculate the penalty, if any, for the State's verification of the calculation.

Mcasu renie n t C  ri t e ri a

AETNA'S internal quality results for all A E T N A  unil(s), affiliates, and subcontractors 

processing the State's claims will be used to determine guarantee compliance for any 

Financial Accuracy. Payment Incidence Accuracy and Total Claim Accuracy Guarantees. 

However, if the Stale prefers to use the results of an independent audit (performed at its 

own expense) to determine compliance with the performance guarantees, the results from 

the independent audit performed will be incorporated on a weighted basis with AETNA'S 

internal quality results. The audit handled by the State or its representatives will he 

conducted in accordance with the audit policy and guidelines mentioned later in this 

agreement. Each claim transaction audited by the State's auditors will have the same 

impact on the final results as each claim audited by A E T N A .

Customer Audit Guidelines 

General Guidelines

Audits of performance guarantees should be completed in the year following the 

completion of the guarantee period. The State’s right to complete a performance guarantee 

audit is waiv ed if the audit is not completed within the year following the completion of 

the guarantee period.

A E T N A  is not responsible for paying the State’s audit fees. Any payment by AT. I N A  

resulting from the audit must be based upon documented findings agreed to by both 

parties, and must be solely due to AETNA'S actions or inactions.

Auditoi Qua lifica tions
The Stale of Alaska will utilize individuals to conduct audits on their behalf who arc 

qualified by appropriate tiainmg and experience for such work, will perform their review 

in accordance with published administrative safeguards or procedures against 

unauthorized disclosure, in the audit report or otherwise, of at.y individually identifiable 

information (including health care information) contained in the claim records to be 

audited and will not make or retain any record of provider negotiated rates included in the 

audited transactions, or patient identifying information concerning treatment of drug or 

alcohol abuse, mental nervous or AIDS, in connection with any audit. There must he no 

conflict of interest which would prevent the auditor from performing an independent 

audit.
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Audits of an,, services to which these guarantees apply arc subject to any related 

proprietary’ and confidentiality requirements protecting the nature of the data.

Audit Coordination

The Service Center Manager(s) must be contacted to initiate an audit. The mt.nagcr(s) 

will designate an audit coordinator who will have day-to-day responsibility for 

coordinating and facilitating the audit.

The State will provide reasonable advance notice of its inten to audit, and complete and 

sign the Customer Audit Request Form. Further, the State or their representative will 

provide the Service Center Manager(s), at least four weeks in advance of the audit, with a 

complete and accurate listing of the transactions to pull for audit. Notification 

requirements may exceed four weeks for unusually large sample sizes (i.e.. greater than 

250 transactions). A E T N A  will communicate these to the State upon receipt of the 

completed Customer Audit Request Form. A E T N A  agrees the State reserves the right to 

review the Customer Audit Request Form and A E T N A  w ill discuss any issues to reach a 

mutual agreement on terms.

Identification of Audit Sample

Prior to the audit, the auditors will provide a listing of the transactions selected for testing 

and the specific performance guarantee for which each item is being tested. The sample 

must be based on a statistical random sampling methodology [e.g. systematic random 

sampling, simple random sampling, stratified random sampling (in tletermining the 
appropriateness o f the \iratificution. each stratum should have a relatively small 
standard deviation, and the weighted sum o f  the standar 'deviation should he I w.v than 
the s ’andard deviation far the entire population)].

\ E T N A  reserves the right to review and approve the sample size and sampling 

methodology proposed by the State or their representatives. The State will be Turged for 

any Scrv ice Center audit that cannot be completed within 5 days on site or for which the 

audit sample size exceeds 250 transactions. A F  I'NA will communicate the basis of any 

charges to the State prior to the audit.

f losing Mcetiiig

I he auditors will identify, in writing, sample items which they believe to be in error and 

the nature of the error. I his will prov ide the basis of the discussion to resolve 

disagreement and a summarization of the audit f mgs. < )nlv in-sample claim transaction 

errors will be included in calculating audit icsui,.

\ecount Management 
Management Reports
(iuarantec; A F  F N A  will provide the Slate with Aelintb management reports within 45 

days alter the end of the reporting period.
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Penalty and Measurement Criteria: If the State docs not receive their management reports 
within 45 days after the end o f  the reporting period, AETNA will reduce its compensation 
by $2,000 for each report which is not delivered according to the schedule specified 
above, to a maximum o f  $30,000 annually. AETNA'S records will be used to determine if 
the terms o f  this guarantee have been met. At the State's request, AETNA will provide 
those records lor review.

Claim Administration 
Turnaround Time
Guarantee: AETNA will guarantee that the claim turnaround time during the guarantee 
period will not exceed 12 calendar days for 80% o f  the processed claims in any month.

Definition: AETNA measures turnaround time from the claimant’s viewpoint; that is, 
from the date the claim is received in the service center to the date that it is processed 
(paid, denied or pended). Weekends and holidays are included in turnaround time.

Penalty and Measurement Criteria: If the turnaround time (TAT) exceeds the day 
guarantee as stated above, AETNA will reduce its compensation by an amount equal to 
$2.<>0() for each full day that Turnaround I'inte exceeds 12 calendar days for S0% o f  all 
claims. There will be a maximum reduction o f  $30,000 in any month. Any penalties will 
be reconciled annually.

A computer generated turnaround time report for the Stale’s specific claims will be 
provided on a monthly basis.

Turnaround Time (Tier-2)
Guarantee: A E IN A  will guarantee that the claim turnaround time during the guarantee 
period will not exceed 30 calendar days for more than 2.5% e f  the processed claims in 
any month.

Definition: AETNA measures turnaround time from the claimant’s viewpoint; that is. 
from the date the claim is received in the se n  ice center to the date that it is processed 
(paid, denied or pended). Weekends and holidays are included in turnaround time.

Penally and Measurement Criteria: It the turnaround time 11A I ) exceeds the day 
guarantee as stated above. AETNA will reduce its compensation by an amount equal to 
$1,000 for each 0.1% that Turnaround Time exceeds 2.5° I. ol all claims I here will be a 
maximum reduction o f  $10,000 in am month. An> penalties incurred will be recoin...cd 
annually.

A computer generated turnaround time report for the State's specific claims will be 
pr» \ided  on a monthly basis.
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Guarantee: AETNA will guarantee that the monthly dollar accuracy of the claim payment 
dollars will be 99.0% or higher.

Definition: financial accuracy is measured by the dollar amount o f  claims paid 
accurately divided by the total dollars paid. AETNA considers each underpayment and 
overpayment an error; AETNA does not offset one by the other.

Penalty and Measurement Criteria: AETNA will reduce its compensation by an amount 
equal to $4,000 for each 1.0% that financial accuracy drops below 99.0%. There will be a 
maximum reduction o f  $12,000 in any month not to exceed a maximum o f  $122,000 
annually. Any penalties incurred will he reconciled annually.

AETNA'S audit results for the unit(s), subcontractors and affiliates processing the State's 
claims will be used to determine guarantee compliance. I lowever. i f  the State prefers to 
use the results o f  an independent audit (performed at its own expense) to determine 
compliance with the Performance Guarantees, the results from the audit performed by the 
State o f  Alaska or their representatives will be incorporated on an weighted basis with 
AETNA'S internal quality results to determine guarantee compliance.

Payment Incidence Accuracy
Guarantee: We will guarantee the monthly payment incidence accuracy will be 97% or 
higher.

Definition: Payment incidence accuracy is measured by the number o f  correct payments 
divided by the total number o f  payments audited.

Penalty and Measurement Criteria: AE I'NA will reduce its compensation by $2,000 for 
each 1.0% payment incidence accuracy drops below 97%. There will be a maximum 
reduction o f  $6,000 in any month Any penalties incurred will be reconciled annually.

Al: 1'N.Vs audit results for the unit(s). affiliates and subcontractors processing the State's 
claims w ill be used to determine guarantee compliance. I lowever, if  the State prefers to 
use the results o f  an independent audit (performed at its own expense) to determine 
compliance with the Performance Guarantees, the results from the audit performed by tlu* 
State o f  Alaska or their representatives will be incorporated on an weighted basis with 
AETNA'S internal quality results to determine guarantee compliance.

Total Claim Accuracy
Guarantee: Aetna will guarantee that the guarantee period overall accuracy of the claim 
pa> men is will not be less than 90.0%.

Definition: I otal claim accuracy is measured as the number o f  claims with no errors 
(financial and non-financial) divided by the :<>tal number ol claims audited.
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Penalty and Measurement Criteria: AE TNA will reduce its compensation by $2,000 for 
each 1.0% that total claim accuracy drops below 90.0%. There will be a maximum 
reduction o f  $10,000 in any month. Any penalties incurred will be reconciled annually.

Aetna 's  audit results for the unit(s), affiliates and subcontractors processing the State’s 
claims will be used to determine guarantee compliance. However, if  the State prefers to 
use the results o f  an independent audit (performed at its own expense) to determine 
compliance with the Performance Guarantees, the results from the audit performed by the 
State o f  Alaska or their representatives will be incorporated on an weighted basis with 
AETNA'S internal quality results to determine guarantee cn .ipliance.

Member Satisfaction
Guarantee: AE TNA will guarantee a positive response rate o f  80% or better on the 
standard AETNA Performance Tracking Process. The survey is based on a randomly 
selected sample o f  actively enrolled members aged 18-64. Interviews arc conducted on a 
continuous basis throughout the year.

Penalty and Measurement Criteria: AETNA will reduce its compensation by an amount 
equal to $6,000 for each 1.0% that the positive response rate drops beiow 80%. There will 
he a maximum reduction o f  $60,000 for the year. Results o f  the AETNA Performance 
Tracking Process will he used as the measurement criteria. These surveys are performed 
based on statistically valid samples o f  members, by product across all customers.

Member Serv ices 
Total Service Factor (TSF)

Guarantee: AETNA w ill guarantee that, on a monthly basis, the telephone service factor 
Ibr the skill providing the State’s customer service will not fall below 80% o f  all calls 
responded to within 30 seconds.

Definition: On an ongoing basis. AETNA measures telephone response time through 
monitoring equipment which produces a report on the telephone service factor. Total 
Service f  actor measures the speed in which calls are answered by a Customer Serv ice 
Professionals (C’SPs) after being placed in queue by the auto attendant. I his does not 
include the time the caller spent nuv igating through any auto attendant menus. I SI- 
includes total calls (answered and abandoned) that are offered to CSPs. Interactive Voice 
Response (IVR) system calls are not included in the measurement ol I SI- I lie I SI- 
measure is reported as a percentage o f  calls answered within 30 seconds.

Penalty and Measurement Criteria: AE TNA will reduce its compensation by $700 for 
each full percentage point that the cumulative telephone service factor falls below 80°« 
for calls to br answered within 30 seconds, to a maximum reduction o f  $7,000 in any 
month. A! I’NA's results for the skill providing member service for the State will he used. 
Any penaltii s incurred w ill he reconciled annually.

Abandonment Kate
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Guarantee: AETNA will guarantee that the monthly average rale o f  telephone 
abandonment for the unit(s) providing the State's member services will not exceed 3%.

Definition: On an ongoing basis. AETNA measures telephone response time through 
monitoring equipment that produces a report on the average abandonment rate. The 
abandonment rate measures the total number o f  calls abandoned divided by the number o f  
calls accepted into the skill.

Penalty and Measurement Criteria: AETNA will reduce its compensation by $ 1,000 for 
each 1.0% that the average abandonment rate exceeds 3%. I here will be a maximum 
reduction ofS5.000 in any month. AETNA'S results for the skill(s) providing member 
services for the State will he used Any penalties incurred will be reconciled annually.

The following Exhibit K, N etw ork  Sa\ mgs G u a ran te e  is added to the Administrative 
Services Contract.

E X H IB IT  K 
N etw ork  Sav ings G u aran tee

G u a ra n te e : Tor the period July 1. 2(104 through June 30. 2005, AETNA will guarantee 
the network savings that result from negotiated arrangements with providers participating 
in our Preferred Provider Organization (PPO) will be a minimum of  $73.37 per employee 
per month.

Definition: AETNA will calculate the actual Network Discount Savings by comparing 
the providers’ filled fee to the negotiated fee within the PPO networks. This measurement 
will be reported in the Standard Report for Sell Insured Medical Products Package 
entitled "Self Insured PPO with Pharmacy". We also have the option to create Network 
Savings reports on an ad hoc basis utilizing the allocated Actlnfo Reporting hours each 
year. The reports will be generated on a calendar year basis.

I he Network Savings per subscriber per month will be calculated as follows:

| total Network Discount Savings) ■ {July 1,2004 June 30, 2005 Average Enrollment) / 12

Ihe network savings will he calculated based on claims from participating providers and 
is based on allowed amounts. Claims where Medicare is primary or Coordination o f  
Benefits (COB) is involved are excluded from the calculation. Reasonable A: Customary 
sa\ iugs and National Advantage Program siv ings for participating prov iders are included. 
The billed amount used in the calculation o f  network discount savings excludes ineligible 
charges, duplicate claims and pended claims, or subrogation amounts.

Pena lty : It the actual network savings is below $73,37 per employee (combined active 
employee and retiree) per month. AE ENA will not collect the additional service fees due 
as a result o f  the difference between the Regular Monthly Billed Service l ees and the
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