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Betty Svensson

From: Pat Carlson [pcarlson@kib.co.kodiak.ak.us]
Sent: Tuesday, February 25, 2003 1:36 PM
To: betty@akml.org
Subject: RE: Rev sharing alert

H i  B e t t y  a n d  K e v i n ,  t h i s  . i s  q u i c k  a n d  d i r t y  s o  l e t  me k n o w  i f  y o u  n e e d  m o r e .  T h a n k s  P a t  
C a r l s o n

T o :  M a y o r  a n d  C o u n c i l / A s s e m b l y
& M a n a g e r / F i n a n c e  D i r e c t o r / C l e r k  
F r o m :  K e v i n  R i t c h i e ,  E x e c u t i v e  D i r e c t o r
D a t e :  F e b r u a r y  2 4 ,  2 0 0 3

R e :  2 0 0 3  M u n i c i p a l  F i s c a l  C o n d i t i o n s  S u r v e y  -  P l e a s e  r e t u r n  ASAP

M u n i c i p a l  r e v e n u e  s h a r i n g  a n d  o t h e r  p r o g r a m s  t o  s u p p o r t  m u n i c i p a l i t i e s  a r e  " o n  t h e  t a b l e "  
f o r  c u t s  n o w  i n  t h e  G o v e r n o r ' s  b u d g e t .  C u t s  c o u l d  r i s e  t o  t h e  l e v e l  o f  e l i m i n a t i o n  t n a t  
w o u l d  h a v e  s e r i o u s  f i n a n c i a l  i m p a c t s  o n  e v e r y  c o m m u n i t y  i n  t h e  s t a t e .  S u c h  c u t s  c o u l d  b e  
e s p e c i a l l y  d e v a s t a t i n g  t o  l o c a l  g o v e r n m e n t s  a n d  e c o n o m i e s  o n  t o p  o f  t h e  f i s c a l  c r i s e s  
a l r e a d y  f a c i n g  m a n y  c o m m u n i t i e s .  T h e r e f o r e ,  AML w o u l d  l i k e  t o  p r e s e n t  t h e  G o v e r n o r  w i t h  
i n f o r m a t i o n  o n  t h e  f i s c a l  c o n d i t i o n s  o f  m u n i c i p a l i t i e s .  P l e a s e  t a k e  a  f e w  m i n u t e s  t o  f i l l  
o u t  t h i s  s u r v e y .

Name o f  R e s p o n d e n t  P a t  C a r l s o n ______________________________ T i t l e ______M a n a g e r _______

Name o f  M u n i c i p a l i t y   K o d i a k  I s l a n d  B o r o u g h

1 .  I s  y o u r  c o m m u n i t y  f a c i n g  a n  e c o n o m i c  d o w n t u r n ?  No Y e s _ X  I f  y e s ,  p l e a s e  d i s c u s s
t h e  c a u s e  a n d  e x t e n t .  __________________________________________________________________________

T h e  a r e a  h a s  l o s t  o v e r  4 0 0  j o b s  d u e  t o  f i s h e r y  d e c l i n e s ,  s c h o o l  e n r o l l m e n t  i s  d o w n

a n d  5 o f  o u r  l o c a l  p r o c e s s o r s  h a v e  g o n e  o u t  o f  b u s i n e s s  j u s t  i n  t h e  l a s t  t w o  y e a r s .

F o r  e x a m p l e  o n l y  60% o f  t h e  s a l m o n  f l e e t  f i s h e d  t h i s  y e a r ,  t h e y

c a u g h t  m o r e  f i s h  t h a n  t h e  p r i o r  y e a r  a n d  y e t  t h e y  w e r e  p a i d  6 6 % l e s s .

2 .  I s  y o u r  m u n i c i p a l  g o v e r n m e n t  o r  s c h o o l  d i s t r i c t  a n t i c i p a t i n g  a  b u d g e t  s h o r t f a l l  t h i s  
c o m i n g  y e a r ?  No Y e s  X I f  y e s ,  p l e a s e  d i s c u s s  t h e  c a u s e  a n d  e x t e n t .  _____________________

N e x t  y e a r s  b o r o u g h  b u d g e t  i s  s h o r t  b y  . 6  m i l l i o n  a t  t h i s  t i m e  a n d  t h e  p r e l i m i n a r y  KIBSD 
b u d g e t  i s

d o w n  i n  e x c e s s  o f  1 . 6  m i l l i o n .

P l e a s e  FAX TO AML a t  9 0 7 - 4 6 3 - 5 4 8 0  ASAP 
T h a n k  Y o u !

1
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02-28-03 03:45pm From-CBJ MANAGERS OFFICE B075865385 T-650 P .01/02 F-78Z

J A  C ITY /BOROUGH  OF JUNEAU
ALASKA'S CAPITAL CITY 

To- M ayor and Council/Assembly
&  Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

M unicipal revenue sharing and other programs to support m unicipalities are “on the table” for 
cuts now  in the G overnor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts cou ld  be esp ec ia lly  
devastating to local governm ents and econom ies on top o f  the fiscal cr ises already facing m any  
com m unities. Therefore, A M L would like to present the Governor with information on die  
fiscal conditions of municipalities. Please take a few  m inutes to fill out th is survey.

Name o f Rcspun nl: John MacKinnon Title: Interim City Manager

Name o f Municipality: City and Borough o f Juneau

1. Is your community facing an economic downturn? N o  Yes X If yes, please
discuss the cause and extent.

For the past 6 years our community has been on the edge o f an economic down turn. 
Between 1997 and 1998 there has been a signilicant decline in ihe per capita income in 
our communily. Between calendar 1993 and 1997 (4 years) our gross business activity 
expanded at nearly 8% per annum. Between calendar 1997 and 2001 (4 years) our gross 
business sales growth has averaged just over 1% per annum. This dramatic growth 
decline, to less than the inflation rate, has placed a significant economic burden on our 
community. The City and Borough o f Juneau, working with the Juneau Economic 
Development Council and other local business groups, has worked diligently to try and 
find ways to stimulate economic development. While we hgve seen significant growth in 
some sectors such as tourism, the economic value added by this seasonal industry has not 
offset the economic losses in other year round areas.

It is extremely important for the continued well being our community that we not 
experience any additional negative economic impacts. Material reductions in year round 
jobs could spell the difference between economic stability and an economic recession.

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes X If yes, please discuss the cause and extent.

155 So. Seward Street, Juneau, Alaska 99801 -1397 J
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02-28-03 03:45pm From-CBJ MANAGERS OFFICE, 9075865385 T-650 P.J2/02 F-782

This year w e are projecting a fairly significant budgetary shortfall. This is due to no 
material grow th in our property assessm ents and sales tax revenues com bined w ith  the 
increased cost o f  providing services. F lat economic growth com bined w ith increases in  
delivering pub lic  service, have resulted in continuous pressure to re luce spending levels. 
This has m ade it difficult to maintain acceptable levels o f  critical public service. Each 
year the A ssem bly has been forced to m ake trade-off decisions betw een basic public 
service (Streets, Parks and Rec., Libraries, etc), public safety (Police and Fire) and/or 
educational.

This year the  School D istrict and Pol ice Departm ent are requesting significant increases 
in funding. W hile our departments have implemented operational efficiencies, they stiJI 
need som e funding increases ju s t to m aintain service levels. For exam ple, the cost o f  
heating fuel has risen m ore than 20%  in  ju s t the past tw o months. U nless the A ssem bly 
chooses to increase the m ill levy (noting we are within 1.6 m ills o f  a 12-m ill levy cap) it 
is likely w e w ill need to reduce service levels. This reduction assum es that the State 
m aintains the FY 04 State Shared Revenue and Safe Com m unities Program  at the FY03 
funding levels and no cost o f living increases are granted for our em ployees.

I f  the SSR and  Safe Comm unities program s are eliminated w e will be looking at very 
serious budgetary shortfall. M aterial reductions in state support w ill likely  result in both 
service level declines and property tax increases. Service reductions significant enough 
to absorb the loss in State revenues would no doubt be considered unacceptable. To fully 
absorb a SSR  and Safe Comm unities reduction it is likely w e w ould need to take 
significant reductions in funding for both public safely and education.

Please FAX  TO AM L at 907-463-5480 ASAP
Thank Y ou !
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FROM:AK MUNICIPAL LEAGUE
al/\s‘K a MllNICJPAI ■ IF AGUE 2 1 7 Scoond Street. Suite 200 ■ Juneau. Alaska 99801

Tel (007) 586-1325 • Fix (907) 463-6480 • www.afanl.org

To: Mayor and Council/Assembly
&  Manager/Finance Dlrector/Clerlc

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Rc: 2003 Mnnicinal Fiscal Conditions Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “on the table* for 
cuts now in the Governor's budget Cuts could rise to the level of elimination that woald have 
serious financial impacts on every eommnalty In tha state. Such cuts could be especially 
devsstating to local governments and economies on top of tha fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with InformatJB on the 
fiscal conditions of municipalities. Plesse take a few minutes to fill out this survey.

R E C E I V E D

FEB 2 5 2003

MATANUSKA SUilTNA BOROUGH ADMINISTRATION/PERSONNEL

Name of Respondent J a
Name o f Municipality /Yia-LaKt~i k j, - 5 1  f
1. Is your community facing an economic downturn? No X Yes If y « , please discuss

the cause and exten t._______________________________________ __________________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes If yes. please discuss the cause and ext wt, _______________

A-

/ZV" ___________________________

^  u r g e s ' ^  A t

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

v

Member of tha Natiooal League of Cities and the National Association of Counties

http://www.afanl.org
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217 Second Street, Suite 200 • Juneau, Alaska 99601 
Tsl (907) 586*1325 • Fax (907) *63*5480 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk 

From; Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “on the table”  for ■ 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serions financial impacts on every community In the state. Such cuts could be especially 
devastating to local governments and economies on top of tha fiscal crises already faeing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey

Name o f Respondent .T T rtc^  Title

Name o f Municipality A ___________________

1. Is your community feeing an economic downturn? No Yes If  yes, please discuss
the cause and extent. f i t S T  P f ^ r c ^ f  Q u T  q u a  *7

£%, T *"r *~  J  TrC-A-1_____ &  c  uu t**  c r

r / PrW i^  j  C* _____________

2 . Js your municipal government or school district anticipating a budgeLshortfall this 
coming year? No YesjXffyes. please discuss the cause and extent, p o  V x . tJ c L Z -

jlrfST-

Please FAX  TO AM L at 907-463-5480 ASAP
Thank You!

Member or the National League of Cities and the National Association o f Counties

http://www.akml.org


FEB. 25. 2003 12:52M ALASKA MUN[ LhAGUt 
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FROM:AK MUNICIPAL LEAGUE

2t7 Second Street. 3ult« 200 » Juneau. Alaska 99801,
Tel (907) 506-1325 • Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24 ,2003
Re: 2003 Mnnicipal Fiscal Conditions Survey -  Please return A $a P
Municipal revenue sharing and other programs to support municipalities are “on the table" for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination tha t would have 
serious financial Impacta on every community in the state. Such cuts could be especially 
devastating lo local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with Information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent 

Name o f Municipality

Tide.

1. Is your community facing an economic downturn? No Yes * ^ If y e s , please discuss
the cause and extent. ___

<r

-'Jd  ^ —' / -------------------------------------------------------- —

2. Js your municipal government or school district anticipating a budget shortfall this 
coming year? N o Yes If yes, please discuss the cause and extent. /r f/iy A ~ s  J

a + J L  * 7 JL

P l e a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P

T h a n k  Y o u !

Member o f the National League of Citiea and the National Association o f Counties

http://www.akml.org


FROM : FAX NO. : ^ r .  0 4  2 0 0 3  0 3 : 53PM P l_
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T O  : S  AXMAN— . : iOV>\ ML-' iC!?4_ LEASl'E
ALASKA 
M U N iC lH A l  

H  LE AGUE1 217 Second Street. Suite 200 » Juneau. Alaska 93&Q1 
Tel (907) 585-1325 * Fix (907) 463-5*d0 • www.aKml.org

To: Mayor and Council/Assembly
& Manager/Finance Dimtor/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASa P
Municipal revenue sharing and other programs to  support municipalities are “on the table1' for 
cuts new in the Governor’s budget. Cuts could rise to the level of elimination that -would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on tap or the fucal crises already facing many 
communities. Therefore, AML would like to preser.: the Governor with Information on the 
fiscal conditions of municipalities. Please take a few  m inutes to  f i l l  out this survey.

Name of Respondent i t ________ _Title / iu tu  .

Name of Municipality f a  h i Sou /,

1 Is your community facing an economic downturn? No Y e s j/I f  yes, please discuss
tho cause and extent. k $ S  ^  fa -M /» / 4 * J j

-_JL S e i j P . r  t - _ A S n f a c f  m  D U  A . 4

^ J r r r . r e d & w  U P , . ' i h t ,  p r ^ r J  0)< 2zl. / 1 ^  A —

p A d J  ;h/nn g J ^ j ^ i d o  %  ^

A jU ^ iu a jl o L  W L tC tc k u 'iy  ^ £ u > p ;< A
2. Is your municipal government or school district anticipating a budget shortfall fjjU A 4 s ic&1̂ ',
coming year? No Ycsj^^tfyes, please discuss the cause and extent.______________

5  o J x r u ^ ., h ) t .  ^ . c u ju u  £> C ^ A

■ J U t p f y y u j j  tb  b(U u_ b s $ L £ ^

 P m A . _____________________

P lease  FAX T O  A M L a t 907-463-5480 ASAP
Thank You!

Memoer of tne National League of CitJe3 and tne National Association of Counties

£  'A la y tA .

http://www.aKml.org
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau. Alaska 99801
Tel (907) 586-1325 • FIX (907) 463-5480 • www.lKmI.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk 

firom; Kevin Ritchie, Executive Director 
Date: I  ebniary 24,2003
Re: 2 0 0 i Municipal Fiscal Condition! Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are a~a the table” for 
cuts now in the Governor’s budget Cute could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to Ull out this survey.
Name ofRcspondcnt S e & r te r O S .

Name o f  Municipality C ' f y  & P

Title

1. Is your community facing an economic downturn? No Yes K  I f  yes, please discuss 
the cause and extent & u  f ' r .  *  - l y

C S#/?! <&a=* P/- a  s'
r iA M jb u r jC e e M P a i /S ’ y  / P ?o <?

/T r 'sC /A ^ 9  M e r t / f  /ja J c  e r T e  r ^ A jr - r ^ c < ______ -_______

2 . Is your municipal government or school district anticipating a budget shortfall this 
coming year? No__Yesjc If yes, pleate discuss the cause and extent.

;Bu.p9€-&~* g_S e S  ^*i/CS-eo>srs<jp- f & / c e  szfd fr

p u i 7^ /g o /T z f  Oa.s*. t J— —  .   ——  ---------

/V gVc/y.Vog — Z ju re j'e s r  2 a&  c i Yo J-ros-S. £>&-J
' f s t x  ( 4  C A a s C i f  J u t .  r e  X / t f c r r - ,

Please FAX  TO AM L at 907-463-5480 ASAP
Thank You!

M ember or tna Nations League of Cities and the National Association o f Counties

http://www.lKmI.org
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FROM:AK M U NIC IPAL LEAGUE

2 17  Second Street. Suite 200 » Juneau. Alaska 99801
Tel (907) 586-1325 • Fas (907) 463-5460 - www.akml.org

To; Mayor and Council/Assembly
&  Manager/finance Director/Clerk 

From; Kevin Ritchie, Executive Director 
Date: February 24 ,2003
Re: 2003 Municipal Fiscal Conditions Survey -P lease  return ASAP

Municipal revenue sharing and other programs to support municipalities are “on th* table’ 1 for 
cuts mow in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community In tha state. Such cuts could be especially 
devaluating to local governments and economics on tap of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take & few minutes to fill out this survey.

Namis o f Respondent -

Name o f Municipality   s" '

1. Is your community facing an economic downturn? No Yes_X. I f  yes, please discuss
tho cause and cxteni.e&*~/»ut^ t~ —

J c rsz  ~î > ‘c/& S r J

g f f r L o  J  S t  J /L  ____

2 . Is j'our municipal government or school district anticipating a budget shortfall this 
coming year? No Y eaX lfves . please discuss the cause and extent O^rfNg-V_________

r e s -  X L —

^  AS-

- A b u .  S e ^ - ^ e U M j  •____________________________________________

Please FAX TO AM L  at 907-463-5480 ASa P
Thank You!

Member o f the National League of Cities and the National Association o f Counties

http://www.akml.org
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FROM.-AK M U N IC IP A L  LEAGUE

217 Second Street, Suite 200 • Juneau. Alaska 99801
Tel (907) 585-1325 - Fax (907) 463-5480 • www.akml.OfO

To: Mayor and Council/Assembly
&  Manager/Finance Birector/Clerk

From: Kevin Ritchie,] Executive Director 
Dale: February 24 ,2003

Re: 2003 Mnnicipal Fiscal Conditions Survey -  Please return ASAP

RECEIVED
FEB 2 5 2003

OFFICE O F  TH E  
CITY C LERK

Municipal revenue sharing and other programs to support municipalities are “on the table" for 
cuts now in the Governor’s budgac Cu ta could rise to the level o f elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Thereforcl AML would like to present the Governor with information on the 
fiscal conditions of municipalities, Please take a few minutes to fill out this survey.
Name o f Respondent iN & g ft

Name o f Municipality CLTY o f sgwARO

Title flirruvifi. g-jry m aai KGEfl-

.1. Is your community facing an economic downturn? No Yes X I f  yes, please discuss 
the cause and extent. _________________________________________________________

 -----  a v u  a ± tiu ite ^ L > _________________________ _

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y esK  I f  yes, please discuss the cause and extent.

^fd JS vS u  M C cdbbctJyjeJ^

Please FAX  TO AM L at 907̂ 463-5480 ASAP
Thank You!

Member o f the National League o f Cities and the National Association o f Countiea

http://www.akml.OfO


Mar-0B-D3 02:40pm From-Clty of Smrd 224-4038 T-971 P.002/002 F-598

City of Seward - Municipal Fiscal Conditions Survey 
Page Two

Is vour community facing an economic downturn?
Seward has seen a decline in the economy over the past two years, especially during the winter 
months. A number of local businesses are closing during the winter season, which has had an 
adverse impact on local jobs and has resulted in reduced taxable sales and reduced sales lax 
revenues. The threatened closure of the coal export facility will have an impact on year-round 
jobs and a negative impact on the export of Alaska’s natural resources. Rising fuel costs and the 
poor condition of portions of the Seward Highway are causing some cruise ships to consider 
moving their operations outside of Seward, which will have a serious impact on the summer 
economy of Seward, in tenns of jobs, taxable sales, and spinoff business.

Is vour municipal government anticipating a budget shortfall this coming year? If Yes, please 
discuss the cause and extent

The City of Seward has requested an increase in the local sales tax rate from 3% to 4% to address 
this year’s budget shortfall of approximately $1.5 million. The sales tax will generate 
approximately half of the $1.5 million shortfall, with the remaining shortfall addressed through 
cost cutting measures. The 1% sales tax increase is being challenged by a referendum vote to be 
held on April 8. The budget shortfall is the result of a combination of substantial cuts to State 
funding, fixed cost increases which the City cannot avoid (such as fuel and insurance), and the 
overall condition of the economy which has resulted in a considerable decline in annual 
investment income, as well as a leveling off of revenue growth.

Since 1991, State reductions in revenue sharing and safe communities funding amou.t to a loss 
of 0.51% of a local sales tax, or 1.77 mills of property tax. Annual increases in insurance costs 
over the last 3 years alone, amount to 0.78% of a local sales tax, or 2.7 mills of property tax. The 
loss of interest earnings amounts to 0.27% of local sales tax or 1 mill of property tax.



Feb-25-03 02:15pm From-CITY OF HOMER + T-653 P.01/03 F-953

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the stale. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f  R e s p o n d e n t  M a r y  C a l h o u n ______________ Title C it y  C Ie r k

Name o f  Municipality C i t y  o f  H o m e r ______________

1. Is your com m unity facing an economic downturn? No Yes  If yes. please discuss
the cause and extent._________________________________________________________

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes x  If  yes, please discuss the cause and extent. S c h o o l  d l s t r i  c  t

c u e  o f  5 5  t e a c h e r s ,  c l a s s r o o m  a c t i v i t i e s ,  p a r t i c u l a r l y  S p a n i s h

R e s o l u t i o n  0 3 - 3 0  a t t a c h e d .

P l e a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P

T h a n k  Y o u !
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CITY OF HOMER 
HOMER, ALASKA

LADD
RESOLUTION 03*30

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ENCOURAGING THE STATE OF ALASKA TO 
PROPERLY SUPPORT THE KENAI PENINSULA BOROUGH 
SCHOOL DISTRICT THROUGH CHANGING THE STATE 
FOUNDATION FORMULA TO MORE FAIRLY REFLECT 
THE PENINSULA’S UNIQUE GEOGRAPHY. CULTURAL 
NEEDS, AND RESULTING IN -KENAI PENINSULA 
STUDENTS HAVING THE SAME OPPORTUNITY AS OTHER 
ALASKA STUDENTS TO MEET CONTENT AND 
PERFORMANCE STANDARDS.

WHEREAS, the State o f Alaska has adopted content and performance standards that 
represent what Alaskans want students to know and be able to do as a result o f  their public 
schooling, and

WHEREAS, standards adopted in December, 1995 have shifted educational emphasis 
from what goes into our education system to what comes out of it. and

WHEREAS, the opportunity for a student to successfully achieve an Alaska educational 
standard is dependent upon his or her time and energy dedicated toward learning as well as 
support from family, educators, community, the Kenai Peninsula Borough, and the State o f 
Alaska, and

W HEREAS, students within the Kenai Peninsula Borough School District, including all 
public students in the Homer area are placed at a distinct disadvantage due to an unfair State o f 
Alaska foundation formula used to calculate the distribution o f funds to schools throughout die 
Kenai Peninsula, and

WHEREAS, Peninsula schools are costly to operate, staff, and maintain due to the Kenai 
Peninsula Borough’s unique geography encompassing remote locations and schools accessible 
only by water or air, and

W HEREAS, the cosr differential within die State of Alaska educational foundation 
formula only slightly recognizes this difference from Anchorage at a ratio o f  1.004, and

WHEREAS, projected revenue based upon the 1.004 ratio provides about 39.8 million 
from the State and limits the Borough’s local share to about 31.1 million, and
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Page Two 
Resolution 03-30 
City o f  Homer

WHEREAS, the Kenai Peninsula Borough School District has a FY 04 budget shortfall 
o f  2.9 million after laying o ff 52 teachers across the district, raising the tcacher/pupil ration by 
three in every grade over third grade, and staffing reductions will negatively impact curriculum 
offerings such as The reduction of Spanish at Homer High School, and

W HEREAS, the loss o f  the Spanish program at Homer High School is in direct conflict 
with the State o f  Alaska content standard stating that, “a student should be able to communicated 
in two or m ore languages, one o f which is English,” and

WHEREAS, “a student should possess the language skills and cultural knowledge 
necessary to participate successfully in multilingual communities and the international market 
place,” and

NOW , THEREFORE, THE CITY OF HOMER RESOLVES THAT:

1. The City o f Homer supports recent legislative fact finding in ihe American Institutes for 
Research report advancing the position that the educational foundation formula cost ratio 
for the Kenai Peninsula Borough School District be changed from 1.004 to 1.03, and

2. This resolution in support of a changed educational foundation formula as identified by 
the American Institutes for Research be adopted to provide relief to public education and 
approximately a 1.4 million dollar increase to die KPBSD’s state portion and about a 
$300,000 increase to the local effort portion, and

3. The City o f  Homer initiate dialog with Homer High School/ Kenai Peninsula Borough 
School District, UAA — Kachemak Bay Branch, Kachemak City. Anchor Point, and local 
nonprofit organizations to explore other alternatives to maintaining curriculum at Homer 
High School should this legislature not take the necessary and basic measures necessary 
to insure equal funding for education on d  Kenai Peninsula, and

4. The City o f  Homer encourages other Kenai Peninsula Borough communities to enact 
similar resolutions o f support o f education and to submit approved resolutions to the 
Legislature for consideration.

PASSED AND ADOPTED BY THE HOMER CITY COUNCIL this 24th day of
February, 2003.

CITY OF HOMER
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To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritcnie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table”  for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent L.iOrc= /̂y—  Title CL,\T1

Name of Municipality >V—

1. Is your community facing an economic downturn? No___YesJ^[f yes, please discuss 
the cause and extent. _ _ _______________________________________________

' T r v ^  < r-A o^> e v^> T h r e  !

CSF  A cLC&^>T^> 'i>Te .

- g i o o  i g j o C x X g y r r A i -  -v o f 2 - ^ A i e x g r s . 2

c^T= T b r e :
2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? N o_Y esJi If yes, please discuss the cause and extent.  ________

T 'A 'V . l ^ g Q g i o u S S  A ft -g  7 3 0 ^ .  T t l ^ b g _______

g ^ l ^ Q g >  K ^ l/tv u a  o r  A f f ^ - O x .  O F  U p B JB tU K _

P l e a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P

T h a n k  Y o u !
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ALASKA  
M. INI ('. IH AI • 

■  LEAGUE

ALASKA MUNI LEAGUE NO. 4i645
FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suile 200 * Juneau, Alaska 99801
Tel (907) 566-1325 • Fax (907) 463-54B0 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24, ? 3̂

Re: 2003 Municipal a cal Conditions Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “on tbe table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial Impacts on every community in tbe state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the ; 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

4 ^
Name of Respondent^____________________  Title ______

Name of Municipality \h /A J )/J }v s l\ ___________

1. Is your community facing an economic downturn? No Yes_i£ If yes, please discuss
the cause and extent._______

_______________ fse-e. g - / - / ?  c Aj A

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes£_ If yes, please discuss the cause and extent.  _________

______________ C S - C - e .  a-f- / i- ; J . j  j

P l e a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P

T h a n k  Y o u !

0 1  ,

Member or me National League of Cities and tne National Association ot Counties

http://www.akml.org
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CITY OF WASILLA
290 E a st  H ern in g  A venu e • W a silla  • A la sk a  • 99654-70 91 

• T e le p h o n e  907-373-9070 • Fax 907-373-9085

1. Is your community facing an economic downturn. YES
Explanation: The downturn in collections of sales tax in Fiscal Year 2003 indicates that 
economic downturn that is affecting the lower 48 and Alaska is affecting the City of 
Wasilla’s economy.

2. Is your municipal government or School district anticipating a budget shortfall this 
coming year? YES
Explanations: The City of Wasilla has experience tremendous population growth over 
the past two years (15%). This growth has placed substantial demands on the City of 
Wasilla in the areas of public safety, utilities and infrastructure demands. The growth in 
sales tax has nearly flatten out this year so that the City of Wasilla’s revenue will not 
allow the City of Wasilla to meet the demands placed on it by the population growth. 
The budget snortfall wil great affect the ability of the City of Wasilla to invest
in infrastructure needed (road, water and sewer) and its ability to meet the public safety 
concerns of its citizens.
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau, Alaska 99801
I I, V. . .‘/i , • " ■

Tel (907) 586-1325 ■ Fax (907) 463-5480 ♦ www.akml.Ofg

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24 ,2003

Re: 20Q3 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other program* to support municipalities are “on tbe table” for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that woald have 
serioaa financial Impacts oa every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent (^ O  V   Title A A l m iJ

Name o f Municipality Ol ̂  ___
1. Is your community facing ax^cjmomic downturn? No Y e s ^  If  yes, please discuss

the cause and cxtcniO i.y r

5 <?CKs I k  h e £  . T L l C P 'h _ 4 ^ a  t l  f c

d ^ . 4 -Q * k x n L

u a . p j v & Q  1J l  y ___u i l k  c x J r  f j  I ; ,

.

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y esX  If yes, please discuss the cause and extent.

i c*_

_ Q u ^  M o u i c i / ^  tsy* -

z jh  / i j  C f jy f  £  a^fty JL-* A -P fe v t f a j r u s r

U J L ^ f f W V j A  ■ 2 7 6  P < Jz  L d / / /  J i4+<L

&  ( V  (_I crg.y ) ^

■' -{tv •
Please FAX TO AML at 907-463-5480 ASAP 
Thank You !

Member ot the National League ot Cities and the National Aaeodatkxi of Counties 
FEB-25-2003 TUE 04:25PM Tn:

http://www.akml.Ofg


To. Mayor and Council/Assembly
Ac Manager/Finance Dire.ctor/CIcrk

From: Kevin Ritchie, Executive Director 
Dale: February 24, 2003

Rc: 20<v* Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could he especially 
devastating to local governments and economics on top of tbe fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to till out this survey.

Name Of Respondent Ro b e r c  S .  P r u n e l l a _____________Title c i ty  M a n a g e r ____

Name of Municipality u rangp ii  ..............................

1. Is your community facing an economic downturn? No Yes x If  yes, please discuss 
the cause and extent. See Attached____________________________________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No YcsJK If yes, please discuss the cause and extent._____________

 S e e  ACCachcd  ________________________________________________________

P l e a s e  F A X  T O  A M L  a t  9 0 7 - 4 6 3 - 5 4 8 0  A S A P

T h a n k  Y o u !



FEB-28-03 FR1 12:47 PH FAX NO, P. 03

2003 Municipal Fiscal Conditions Survey

1. W rangell’s econom y has been in a downward spiral since 1994 w hen A laska Pulp  
Corp. closed ils doors. A t that time, the communily lost, no t only its latest direct 
em ployer -  250 jobs, but also all associated support service jobs. Tbe com m unities’ 
payroll earnings have dropped over 30% which translates to 10-12 m illion  dollars. 
O ur population, since 1995, has declined approximately 22%. The com m unity is 
continuing to see business closures, lost revenues, and fam ily departures. The loss o f  
the tim ber industry, Silver B ays’ bankruptcy, and the uncertainties o f  the seafood 
industry  w ill have further negative im plications for W rangell.

2. A. FY 04 School budget begins with a 5736,000 deficit and does not lake into 
account these cerli lied/tcnurcd staff are being paid from grant funds (T itle  I, T itle  V, 
Q uality Schools, Comprehensive School Reform). This deficit is due to  a  decline in 
student enrollm ent (below 425) resulting in decreasing from a 3-school to 2-school 
site and anticipated increased insurance costs.

To m eet th is deficit, the district will he reducing programs and s ta ff by nine (9) 
certified teaching positions p lus one middle school principal/teacher from  the FY03 
certified s ta ff  o f  34. That is a reduction o f  26.4%  o f  the certified staff. T here arc also 
reductions in  classified staff, travel, student supplies, and equipm ent.

13. In  the C ity o f  W rangell’s draft 2003-2004 budget wc show  a  deficit budget o f  
$548,000 in  the General Fund, which represents 14% o f the total General Fund 
Budget. T his is equivalent to 5.65 mills. We have had big increases to costs for 
Insurance (110% ), Group H ealth (14%), our PF.RS rate (71%), and fuel prices. A t the 
sam e tim e  our sawmill is filing a Chapter 11 bankruptcy ow ing the city over 
$165,000 and m ay not open for some time. In addition, our second largest non­
governm ent employer, W rangell Seafood’s is trying to reorganize so they  can 
continue to operate. W rangell has a 10 mill properly lax Tate and the largest sales lax 
rate ii the state at 7%. Any additional reductions in State funding w ill drastically add 
to the d ilem m a o f m aintaining existing services without tax increases. O ur utilities 
(W ater, Scwcr, Sanitation, and Electricity) arc also struggling. W rangell recently has 
constructed  both a Water Treatm ent Plant and a W astewater Treatm ent Plant to 
com ply w ilh  current regulations. Unfortunately, our population is declining because 
o f  lack o f  jobs and that fixed cost is now spread over fewer people, w hich drives up 
the cost per person. We also have the problem  o f  people w ithout jobs that can not 
pay their utility bills.
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FROM:AK MUNICIPAL LEAGUE

▲ A L A S K A  
MLINIC IV AI  

■  LEAGUE 217 Second Street, Suite 200 • Juneau. Aleake 9P̂ Q1
Tel (907) 506-1326 « Fax (907) 463-54B0 • www.akml.orfl

To: M ayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 2 4 ,2003

Re: 2003 M nnicinal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget, Cute could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Govarnor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

TitleName of Respondent £  Y a a  I  / J l / / ___________

Name of Municipality

1. Is your community facing an economic downturn? No Y e sj/ If yes, please discuss
the cause and extent. X  < /  P s '/r#  <r

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s^  If yes, please discuss the cause and extent. _____________

clJ  S f c u J  ' j j

Please FAX TO AML at 907-463-5480 ASAP
Thank You! ^  j  V-/i r -fe^X  *A-

fX>2> 2~7, 7
S 4 -

Member o l the National League ot Cities and me National Association ot Counties

http://www.akml.orfl
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FAX NO. 907 424 6000

NO. 4645

217 Second Street, Suite 20C
Tel (907) 566-1325 • Fax (907

To: Mayor and Council/Assembly
&  Mauager/FiiUDce Dlreclor/Clerk

From: Kevin Ritchie, Executive Director 
Dote: February 24,2003

Re: 200:i Municipal Fiscal Conditions Survey -  Please r< turn ASa P
Municipal revenue sharing and other programs lo support municipal 
cwt$ now in the Governor's budget. Cuts could rise to the level of 
serious financial impacts on every communily In the state. Such 
devastating lo local governments and economies on top of the fiscal 
communities. Therefore, AML would like to present the. Governor 
fiscal conditions of municipalities. Please take a few minutes to fil

Name o f Respondent,

Name of Municipality /  o  {  C^>r ■ c/o o <,

1. Is your communily facing an, economic downturn? No Yc
tho ciUisc and extent.

ties are “oa the table” for 
Aimfnation that would have

uts could be especially 
arises already facing many 

i nth information on the
out this survey.

Title t ^ / V / %  A ̂  c>s"

2. Js your municipal government or school district anticipating 
: i / l f v

a budget shortfall this 
coining year? No Y cs j/ If yes, please discuss the cause and extent.

y /x A l^ l

Please FAX TO AML at 907-463-5480 ASAF
Thunk You!

Mon.t r of the National League ot Cities and the National Aa icclat/on ot Counties

P. 1/1
FROM:AK MUNICIPAL LEAGUE

P. 01

Juneaû  Alaska 99801
463-5480 • www.akml.org

If yes, please discuss

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 > Juneau, Alaska 99801_
Tel (907) 586-1325 • Fax (907) 463*6400 • www.akfnl.0 r9

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February' 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Pteasc return ASAP
Municipal revenue sharing and other programs to support municipalities are Moi tbe table” for 
cuts now in the Governor's budget, Cats could rise to tbe level of elimination that would have 
serious financial impacts on every community In the state. Such cuts could he especially 
devastating to local governments and economitt on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey. —

Name ofRcspondcnt \~ J a q IA_______________ Title. d\7y M /\^/a Ct££L
Name of Municipality ______________

1. Is your community facing an economic downturn? No Yes_^ If yes, please discuss
the cause and extent. nn/2 i s

■£^/>STcW-4L - ygA / l  lo -W Q  OY/~- 7 A^fO -----

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? N o_Y es^ If yes, please discuss the cause and extent -nAe 0 -0 ^ 0  l

I S  r * c fAJA C M S L E ia ^ M ^ , D SM J& T

I*~l S7SX7&  /Zg^QfrrC 2 > l /% & *P -?t-)£r7 S'lOSTT

S £  s - ie r  S'^Mr-CA<:. ^ n O r /w W id W

r/JAT D /F (^ e ^ - r fA L  <rroD\> n -^ P b r r  U & L,

Please FAX TO AML at 907-463 5480 ASAP
Thank You!

Member ol the National League ol Cities and Ihe National Aeaodatlon of Counties
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CITY OF FALSE PASS

I LEAGUE NO. 4645 P. I/I 
FROM:AK MUNICIPAL LEAGUE

1^)001/003

217 Second Street, Suite 200 ► Juneau, Alaska 99801
Tel (907)506-1325 • Fax (907) 463-5400 • www.akml.org

To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re.: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” For 
cuts now in the Governor's budget, Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state, Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutej to fill out this survey.

Name o f Respondent v J q L k  A- /*c I c ^ l s  TitI e l ^ t j e ^ / C ‘1, A J ukU

Name o f Municipality Q .  x f  o 'P  'T k s s

1. Is your community facing an economic downturn? No Y e a ^  If yes, please discuss
the cause and extent. /* X u f  d  d c r r ic ^ l ly ,  r e . h d

Sfij ÛCW. I K -(as* jot) s 4  Ak

j  '0 <2<rj>U_

0-\,r̂, llcuJi ej. ,-/-An-£. &. I ^

less 4c> oP&rde-.
2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y es^( If yes, please discuss the cause and extent. /f-S ' f t  -e 'Ja lu  •£_

o f  A , ?  Ctvx_f( p  roc {.k p s '  $  -k .'f-tc .J ) u ^ , M i J -  i e / p d

a 1 e.y'cI it. r"€ Ûl-l U •£ -lo £ Cir fT/ay luvc C./oseJ) S o

j U e  r e v H q u A S  O ^-r t C\cr\K.a. l\oc<J L o t . / / > JZ ~ l n p * c /  / h  Z oo'S

1-5 lu o r e  lo\QQ& / o s 7 ^  Feuer./M <g-f ~Rudiae/ s'/tor/d/ /
•£ A - c fJ }  '/r? o f  e^]H  a f  f y ^ c d  y  ,

5 e g ,  cL,(f&.C't-*-A J>  ̂ . tae<n£Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and Ihe National Association of Counlies

http://www.akml.org
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C i t y  o f  F a l s e  P a s s

P.O. Box 50 • False Pass, Alaska 99583*0050 
Telephone (907)548-2319 • Fax (907) 548*2214

Date: February 12, 2003

To: Bering Pacific Seafood Board o f Directors

From: John Nickels, Mayor

Subject: Impacts o f BPS closure to False Pass

The closure o f  Bering Pacific Seafood has had a very significant impact on the 
community o f False Pass, particularly in revenues received by the City. The following 
figures represent annual losses o f revenue that until recently have come to  the City from 
BPS activities. To put this loss o f revenue into perspective, the City expects to finish this 
fiscal year with expendilures totaling approximately $519,500 and income totaling 
$456,400, resulting in a $63,000 deficit, which will be covered with reserves. This is 
after significant cuts have already been made to our budget, and next fiscal year will 
probably require reduction in the services and benefits provided, and perhaps an increase 
in some rates to avoid a similar deficit.

Electric Utility. Sales o f electric power have averaged $5,218 per $39,000
month, or approximately $62,000 per year. Approximately 
$23,000 o f this revenue would pay for fuel, leaving a $39,000 
loss of revenue to the City.

Water Utility. The commercial rate for water is $400 per month, 
or $4,800 per year. This is adjusted using the residential rate now 
being paid by BPS
Landfill. The commercial rate for use o f the landfill is $400 per month 
while operating, and $100 per month when temporarily closed. Eight 
months operating and four months closed would total $3,900. This is 

adjusted using the residential rate now being paid.

Wharfage. Revenue from BPS freight and product crossing the City 
dock over the last year.

Moorage. Assuming the Dipper is in False Pass only four months in 
2003, eight months o f the 2003 fee will not be realized.

Fish Tax (local). For the last four quarters, BPS paid $18,760 collected 18,760
from fishermen selling raw fish to the processor.

4,632

3,840

20,047

8,517
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State Fish Tax. Estimated using above sales volume. Does not include 
State Shared Fisheries Tax that would result from these fish sales.

7 ,0 3 5

Sales Tax. Based on the estimated reduction in local store sales and fuel 
purchased by BPS.

1,680

Total $ 10 3 ,5 1 1

There are numerous other impacts to our community resulting from the closure of BPS. 
The Tribal Council will no longer receive rent from their warehouse, and will have to 
find other uses, or renters for the building. At least two individuals will have to find 
other renters for their houses. One has been shut down and winterized for lack of a 
tenant, and the other is rented, but at a reduced rate. One local family that depended on 
BPS for employment has left the community because of the closure. The nearest market 
for cod fisheimen is now King Cove. The availability of marine freight and air 
transportation service that increased because of BPS has returned to former levels. The 
expertise of BPS engineering staff to help residents troubleshoot problems with boat 
engines, generators, refrigeration and other equipment will no longer be available.

It is understandable that as BPS reconfigures to a shore based operation that the business 
will be far different than what it has been. Revenues received by the City from a “new” 
BPS may well not look like the above list, but clearly there will be economic benefit that 
our communily desperately needs. The point I would like to impress on BPS board 
members is that the City of False Pass has lost a large portion of its normal operating 
revenues as the value of wild salmon has declined. Bering Pacific Seafood has been 
filling that gap, but no longer is. It is imperative that economic de> elopment takes place 
soon ti avoid problems maintaining the viability of our community. While it is important 
to plan future BPS development carefully, for our community time is critical.
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To: Mayor and Council/Assembly
&  Manager/Financa Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 20U.3 Municipal Fiscal Conditions Server -  Pleaie return ASAP

Municipal revci.ue sharing and other programs to support municipalitiei are -on the tabl#*’ for 
cuts no* in the Govemor’i budget. Cuta could riit to tho level of •ihalutloB that would have 
icrloui financial Impacts on every  com m unity  in tho state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Govornor with Information on the 
fiscal cundltloni of municipalities. Please take a few minutes to fill out this survey.

Name of Rcspondcnt_

Name of Municipality T e C

J ffie  A u y n .

1. Is your community facing an economic downtur 
the ciute and extent. ___

If yes, please discuss

a  h e w  J^kooj ^ o l W r -  j  >

.  _______

2. Is your municipal government or school district anticipating a budget shortfall this 
coming ycaxTRo^_Yea If yes, please discuss the cause and extent.____________

 lyU t-W . S X rv ^  u m .____________________ or> lp___

vaJIv^ w e  5 g r \A )o <  p n r v i th J  . r J T L j .

V \r^ < r^ w Q l C k \L 'd ' Cwv a / 1  ________ _______

Please FAX TO AML at 907-463-5480 ASAP
T hank You!

Member of the National League of Cities and tho National Aesoclatlon of Countlaa

http://www.lKfnl.orfl
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217 Second Street. Suite 200 • Juneau. Alaska 90801
Tei (907) 586-1325 • Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASa P
Municipal revenue sharing and other programs to support municipalities are “on tbe tabic” for 
cuts now  in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AMI. would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent C f\  tc.tfr, Title Q i d 1 0 1 &
Name of Municipality " ^ r y x ^ ' j x u K _________

1 Is your community facing an economic downturn? Ncy^Yes If yes, please discuss
the cause and extent.___________ __ ____________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No._ Y cs^ If yes, please discuss the cause and extent. •5->V> pz.cc.-T’

— H t- A .- tn V .f r  ~ ~ ‘3 V tk + r - L . A ' h s l  ' 'Y  £ w + n t U \ : .

<-j*Y> V’t  . / I  -4-0 . \D ro-, l / —

( I C L .U l  -  3 6 c )  .___________________________________________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

. 0 1  *

Member of me National League ot Cities and tne National Association ot Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

217 Seoond Street, 9ufta 200 ■ Juneau. Alaska 99801
Tel (907) 590-1225 • Fax (907) 4034490 • wwuukm».0*5

und!/ Assembly
4  ML b ifa r  r t  u u  Dli actor/Clerk 

From: tviT kitohi t, I  accutive (Director
Dele: Febw ky 2 4 ,2 ^ 3
Re:

Municipal rev - me i 
e«li now in tfii

S a rrev -Please re tire ASaP
eaJolhflirpreg. tu to support TtMjicipaKtis* ere “ca tlie tabU* tor 

• budget Cab ceald rbt to th« lavel of dUaatfea that woili her* 
mHow fiaaitial imjket ea «nr> coroaaHy lathe Rata. Such cub eouM be especially 
devastating to I >c*] f< v»r anenb in 1 eccnoonea on top tf  the fiscal croei already fteing many 
pcCTTiupitUt. 1 hereto re,1, iML wou d tike to prevent the G m m r  with Urenmftdae ea the 
flecal coadM ‘ 4 «f ■ aa dpaUfUi PImn tike > few na'nutof to hi) out this survey.
NgncofReaioodeBt y  o b e rH ; M i c k .______

Name o f M l#c ipa%  _ K u n a

thecausel 
a s s i r b + n c i  
M l l i r ^

*

2 . Is your 
coming y t x 1

0
%  < w u  A

ndnicipil g ivemmer t or school district aniicioiamg a budget shortiUl this 
N o _  fes^lTye*.

j )  J

*J d 1T

&
\ o t t J  3
P l e a s e  F .
Thank Yd

443C I
d a

K a n V

♦ f l u

 Title N U y pv *

1 . Is your cdnrounfty lacifig sn economic downturn? No_Ye*J^ If yes, please diicuse
indexetf, ») U i K  a -f  tom m m in l ■CtfLrttrg, -  U c k r r f i i t t r f r *  

• f o r  , t fw a l  |<wval C le-cM c»fy  * -"A S a rf ii+ o fjim .
<ut\) e f  JM|>< ArtJ ‘H iuiC M A, j )  ( U 4 u .r .h fn  . in.-

un ic ip iP  a .sr iiim n U -s  <0 ^ e  -Vo.* W -fC  ,
^ -F» v  ,__i* fc v t s .A  1 jg c w ji_ p fv jccts,

Sit ft

« < « r
3  l i i f

i ■fiVw

^ # * • 1

 c a r r y

please discuss the cause and exMBt. 7W
V 9^  * 6

g.a U i k / f — d i U  

•frviUaA y v « rn 'w ^d t '■> 4  i \ “U J  * f n * J a  **«l| s r *

IM :gvy» /»a | F Y .

d*V J

. i M L  1 1 9 0 7 -4 6 3 -5 4 8 0  A S A P j ^
MS ^ 7 ^ 4 14

e J U u J ttjr *s*M4JLT

Men* i r  ol th > M itonel L o  Qua of CHJee and ma National AaaocMion o l CounMes
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FROM:AK MUNICIPAL LEAGUE

01

217 Second Street, Suite 200 » Juneau, Alaska 99801 
Tel (907) 586-1325 * Fm  (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Diractor/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “on the tabic” fur 
cuts now in the Governor's budget, Cuts could rise to the lerel of elimination that woald have 
serious financial impacts on every cnmmnnity in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent
Herman T. Reich, Sr.

Title
City Manager

Name of Municipality C i t v  o f  K o t z e b u e  ____________

1. 19 your community facing an economic downturn? No^_Ycs If yes, please discuss
tho cause and extent. ____

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y esj/lf  yes, please discuss the cause and extent. Onr R*g-fr>n*i .Ta-M

is  a c tu a lly  a f a c i l i t y  supported by. th e :res id en ts  of Kotzebue w ith our

con trac t with the S tate  Corrections of $589,506.00 per year and expenses 

p ro jec ted  a t $918,169.00 wj.1.1 have a loss of ($328,663.00). With the ta lk

of e lim inating  the revenue sharing and the non-support of the Borough, the 
impact f a l l s  on the tax paying residen ts of Kotzebue.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member cf the National League of Cities and the National Association of Counties

http://www.akml.org
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217 Seoond Street, Suite 200 ■ Juneau, Alaska 99801
Tel (907) 586-1326 • Fix (907) 463-5460 • www.akml.ofg

To: M ayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on tha table”  for 
cuts now in the Governor's budget Cut* could rise to the level of elimination that would have 
serious financial impacts on every community In the slate. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent y  xXX Title y/

Name of Municipality L i  ̂  ^  I m b

1. Is your community facing an economic downturn? No Y es_y If yes, please discuss
the cause and cxtcnt.T W  c \  f r i a r s .  vnp/WwA

<=\ \ \  ^  cvrA  j V W  V lJvW v NfsAnAf k  X-bLr<j -

V. -a ̂  ^ q . L T _ k l t s . t , A l- ̂ Vi  S t i c . ,  V\yQ
g.cc..^c»m«C-V»«s.q 'v*An^-,. \v«o0 'm in i. il-

CLo vt\ ftsvvrxL \  k t> Vt r \d  VJcr Id ’> r\ \  Kj. Lc\ f e^v. tv\vM\\ c'> pO-VA ( £ S »

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? N o _ Y e s I f  yes, please discuss the cause and extent,

V .vL L  W  P l .V  VV. ^  V 'J  * ̂  Vnrvtl S n L  A j

tty.Va u  tp V U  q V o ^ y~ <w^A~S

l a  SvhrtAiOQ^ CiTx Al ----------

v L j.V Y ^ 'A  a r ' i ^ r <u c w  ^ (c  -L V > \ '.c h - r \ .  . I f  I Lfc ^ ,,1  w .A s
VO I L \ Tr«e v.vS»l CV •

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League o l Clues and the National Association of Counties

http://www.akml.ofg
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FROM:AK M U NIC IPAL LEAGUE

217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (307) 586-1325 * Fix (907) 463-5480 • www.akrrl.org

Vo: Mayer and Council/Assembly
&  M anager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003
Rc: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP
Municipal revenue sharing and oi>ar programs to support municipalities axe “on the table” Tor 
cuts now in die Governor’s budget. Curs could rise to the level of elimination thar would have 
serious financial impacts on every community In the state. Such curs could be especially 
devastating to local governments and economics on top of the fiscal crises already facing many 
communities. Therefore, aM L would like to present the Governor with Information on the 
fiscal conditions of municipalities, Please takr a few minutes to fill out this survey.

Name of Respondent F& C is A _______________Title

Name of Municipality ^  / p / v o a / c

1. Is your community facing an economic downturn? No _ Yes >/ If yes, please discuss 
the cause and extent.

7** Stec/ <s t /■''VC.
,  J L f r - r< -C ^ J h  J -/x Z Z - t.-t  U 'U /J U

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes v 'I f  yes, please discuss the cause and extent.__________ _

l c t a s - L

Please FAX TO AM L at 907-463-5480 ASAP 
Thank You!

Member of Ihe National League of Citi«9 and the National Association of Counties

http://www.akrrl.org
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217 S e c o n d  Street, Suite 200 • Juneau. Alaska 99801 
Tel (907) 586-1:325 • Fax (907) 463-5480 * W^rw.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please ret .ru ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating us local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Ki Title J J  _______

Name of Municipality

1. Is your community facing an. economic downturn? No Y esjK jf yes, please discuss
the cause anci extent. THm  f J.iA/a ^-q

U v .  lJ l  i d K

1 .V \ -V W j- .  J L & b /d  D -- " S  < ^ Q -  IV ) 'fb

U (A ^vA > gg '\ G r J  d l / l A  ^ y J ^ { U y / o s s j fo lU & L b *

2 . Is your municipal government or school district anticipating a budget sh drift 11 this 
coming jtar?  Nd, YesJ^-If yes, please discuss the cause and extent. U s J ____

b /\s \  u ,u n £  - fU ^  ojAK KaA u ^ I

^  I m *  zn * . v a  . f y  J i n  / u d U y  ju u >  M v t i d k u

v \ p  A M ^ m x k s l  S rU A  Ia/Ua ^

)A \/W ^vO\.ajb\.CJUj . ' t o  c r J A u i j  ^  f  ^ liO  lu x / -

A ftj0  < ..
Please FAX  TO AM L at 907-463-5480 ASAP 
T h a n k  f o u !

Member dr the’ National League of Citk i  arid the National Association of froiih lies
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FROM:AK M U N IC IPAL LEAGUE

ALASKA
MUNICIPAL

■  LEAGUE

.lid Li C '■ mk uth i ill 1A r i v»/.'
2 17  Second Street, Suite 200 * Juneau, Alaska 99801

Tel (907) 586-1325 • Fax (907) 463-54W • www.akml.org

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ on the table” for 
cuts now in the Governor's budget Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in thi state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please tike a few minutes to fill out this survey.

Name o f  Respondent j e a n  h a c k  Title______ f i n a n c e  d i r e c t o r

Name o f  Municipality g u y  o f  P e t e r s b u r g ___________

1. Is your community facing an economic downturn? No Yes If  yes, please discuss
the cause and extent. At the present va are experience a s l ig h t  decrease

in sa le s  tax c o lle c tio n s , tra n s ie n t ':oora tax , and property  cax.

This w i l l  e ffe c t the revenue p ro jec ts  fo r the coming year

2. Is your municipal government or school district anticipating a budget .f ortfall this 
coming year? No Yes y'Tf yes, please discuss the cause and extent.______________

As a re s u l t  of the above there w ill be a decrease in  the funds 

av a ilab le  fo r  budgeting.

Please FAX  TO AM L  at 907-463-5480 ASAP
Thank You !

Member of the National League of Cities and the National Association o l Counties

http://www.akml.org
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217 Second Strert, Suite 200 » Juneau, Alaska 99801
Tel (907) 586-1325 • Fa* (907) 463-5480 • www.akml.OfB

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey -  Please return ASa P

Municipal revenue sharing and other programs to support municipalities are “on the table" for 
cuts now in the Governor’s budget. Cuts could rise to the leve l of e l im in a t io n  lhat would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Gwen Emel._______________________ Title C ity  A d m in is tra to r

Name of Municipality c i t v  n f at nV.MnnV

1. Is your community facing an economic downturn? No Yesj^ If yes, please discuss
the cause and extent. Lack o f com m ercial f is h in g  has been d e v a s ta t in g  fo r  
our community. The C ity  government re lie s ; on ta x e s , w a te r /sew er income 
and b u i ld in g  and equipm ent r e n t a l s .  With no income coming in to  th e  
community everyone s u f f e r s .

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No YcsX If yes, please discuss the cause and extent. With unemploymen t
a t  a c r i s e s  h ig h  r e s id e n ts  cannot a f fo rd  to  buy l o c a l l y , th e re fo re  
low er ta x  revenues,& unpald  b i l l s  to  the  c i ty  government.___________

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

MemDer of the Nation*! League ol Cmes and tne National Association ol Counties
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217 Second Straet, Suite 200 » Juneau. Alaska 99801
Tel (907) 595-1325 • Fix (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly
&  Miiager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24, 2003

Re: 2003 Municipal Flical Conditions Survey -  Please return ASAP

Manicipa) revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rlic to th« level of elimination that wonld have 
serious financial impacts oa every community in the state. Such cuts could be especially 
devastating to local governments and economies cm top of the f isc a l crises already facing many 
communities. Therefore, AML would like to p resen t the Governor with Infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to fill our this survey.

Name of Respondent l a m  m   Title I M J l ____

Name of Municipality fillwini m i;
s.' ®

I . Is your community facing an economic downturn? Ntyy Yes  If yes, please discuss
the cause and extent.    __________________ _

2. Is your municipal government or school district anticipating a budget shortfall this 
coining year? NoY Y cs_  If yes, please discuss the cause and extent. _____________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and Ihe National Association of Counties

http://www.akml.org
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ALASKA
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■  league 217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.orfl

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipaJities are “oa the table” for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to HU out this survey.

Name of Respondent fiM C ld . Z b r tc rS U h J _______Title hn& Lf o  r~_____

Name of Municipality ( j i t y  o  A A A U

1. Is your community facing an economic downturn? No Yes A^Ifyes, please discuss
the cause and exlent. D r)  A a  H u . f f r t ’s'To/ P 'l y ^ '- r .  ejs

g ifg h  / y X/e1________ A-e.r&__<^3_

J o  g~efb S’ C a r L se :* -/_£  < 2"

' t t . ----------------------------------------------------------------------------------------

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s ^ lf  yes, please discuss the cause and extent. ~ jI/- /T, t~ / <=>>/'

/ I ' S r u . y  ? . / ) d  I i  i S  / / 7  / L t - e d  g  D  + — F Q_.

Mc-t M 7*,'/7 roc el i-’s y *  Ell> r  Q~o Lr/? ^  r ^  ry

r ie .c -h y  .r+itirlr' x - T  o_

SU fL_________________________________________________

P le a s e  F A X  T O  A M L  a t  9 0 7 -4 6 3 -5 4 8 0  A S A P
Thank You!

Member of Ihe National League ot Cities and the National Association of Counties

http://www.akml.orfl
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217 Second SUeei. Suite 200 ■ Juneau, Alaska 9990.1.

Tel (9 0 7 ) 5 0 6  1 3 2 6  • ta x  (W0/> -1S3-548Q • www.aKfnl.0 r9

To: M ay o r  and Councll/'Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Direcror 
Date: February 24, 2003

Re: 2003 Municipal Fi»cul Coudiriont Survey -  Please return ASAP

M unicipal revenue sharing and other programs 10 support municipalities are “on  th*  tab l* "  fo r  
c u ts  now in die G overnor's budget. C a ts  could H ie to  th e  level o f  e lim in a tio n  t h u  w o u ld  have 
se r io u s  f in an c ia l im pac ts  on every com m unity  in  (he s t i le .  Such cuts could be especially 
devastating to local governments and economics on tcp o f the fiscal crises already  facing many 
com m unities. T herefore, \M L  would like to present tho C o v cru o r w ith  in fo rm a tio n  on th e  
n ic a l  cond itions o f  m unicipalities. Please take a few m iru te f to fill out this lurvey.

N am e o f  M unicipality  C IT Y  OF HOUSTON_______

1 I t  your com m unity  facing an econom ic downturn? No Yes  I f  yes, p lease discuss
the cause an d  ex ten t.____________________________________________________________

we .-are a vory sm all c i t y . w i t h  l i mi t e d  rev en u e . I f ___

th e  s t a t e  were to  decrese  or e l i mi n a t e  our  revenue

s h a r i n g  i t  would have a se r i  ouf iyf inanci al  impact  on 
our  c i ty . .’as ve j u s t  ba r e l y  make i t  wi th what we r e c e i v e .

2 . J j your m unicipal governm ent o r school district anticipating a budget sliorlfftll this 
com ing  year? N o  Yes I f  yes, please discuss the cause and exltrnt. __________________

Yes , i f  our  por t i on  of  revenue shar i ng i s  de c r eased  or  

eJ-Lnu-ha-Led ___________________________________________

N am e o f  R espondent DALE ADAMS T itle MAYOR

Please FAX TO AML at 907-463-5480 ASAP 
Thank You!

Memoor 01 thn National League 01 Cm#* and tna National Aaaocwtion of Counties
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217 Second Street. Suite 200 » Juneau. Alaska 99801
Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.org

To: M a y o r  a n d  C o u n c i l /A s s e m b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: Fcbruaty24,2003

Re: 2003 Municipal Fiscal Condition* Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities axe “on the tabic’' for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination, that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Z7fbOlClc. f y j f - c r S _______Title fa n & lf a  r~_____

Name o f Municipality a  A A A U . £lu.yGLkaU-

1. Is your community facing an economic downturn? No Yes_f^If yes, please discuss
the cause and extent, f in  r a  H u . t fn  STa /

<3£  c*(Sn  I  n j j  g f o n g ^ t /  / V  _L_n—

A / f r O  l o  C r r ^ - e .  g-<Sb s  C a r  i S ’K e r * ,^

-L d z ___________________- ----------- — ------------------------------------------------ ----------------------- -

2. Is your municipal government or school district anticipating a budget shortfall this 
coining year?No Yes^"'Lfyes, please discuss the cause and extent. / f ,  / - /  c jf
A / l c - J  <7 tU,L4 t i . / l d / i  M  a  HO—

PIC- / /7  T s / s i  r o t t g /  i-J y f  F tj  .1J  ;>Tc__ 2 1£ U J? d j ‘

v </>/ *e ~ T~ °

n  t J ._____________________________________________________________

P l e a s e  F A X  T O  A M L  a t  9 0 7 -4 6 3 -5 4 8 0  A S A P
Thank You!

Member of the National League o l Cities and the National Association of Counlies

http://www.akml.org


fro m  : C ITY  OF NORTH POLE
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** .w :■ ** -V •  *. • K % . •  • .

7 S econd S tree t, Suite '200 - Juneau, A laska  99B01

Tel (907)536-1325 • Fax (S07) 4(53-5480 • WWvtf.afcwl.OT9

To: M a y o r  a n d  C o u n c i l /A s s e m b ly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

1

Re: 2003 Municipal Fixe »I Conditions Survey -  Please return ASAP

Municipal revenue sharing  and other programs to support m unicipalities are •‘o n  the table” Tor 
cuts no'v in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community In the state. Such cuts could be especially  
devastating to local governments and  econom ies on top o f  the fiscal crises already  facing m ar.y 
communities. Therefore, AML would like ro present the Governor with information on the 
fiscal conditions of municipalities. Please take ■ few minute? to ill! ou t th is  survey.

Name 01fRespondent Tide

Name ofMunicipality CLt }0<h~*'Kv .

1. Is your community facing an economic downturn? No Ycsfr  ̂ If yes. please discuss
the cause and ex ten t_____________________________________ _____________

^ ~z^ / —  k ra j& e -  rv g e ^ U v ^

2. Is your municipal govemmrrxt cr school district aticipatkg a budget shortfall tliis 
coming year? No Y e s^  If yes, please discuss the cause and e x t e n t ___________

^XtN^?«X~C>.fLCg—  p£>S<fc^

— 'Z J L C Q z J ^ j ^  ^  r ^ t . . c J y l _ . . r C l > . / ) ^ A - f j ^ L h ^-u iX

 __

U  ; f  - r A i d -  h v c . t e » - w |
U W T ( ^  fZ-U

Please FAX TO AML at 907-463
Thank You!

Member of the National League or Cities and tne National Association of Counties
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FROM: A< VLN *.C I PAL LEAGUE

2 1 7  Second Streat, Suite 200 • Juneau, Alaska 99801

To:

From:
Dttc:

Re:

ID  5'

Manic 
cuts 
sarlou 
devittjs 
co: 
fiscal

Name

Tal (907) 538-1325 • Fax (907) 463*5400 * www.akml.org

Mayor and Council/Assembly
&  Manger/Finance Director/Clerk.
Kevin Ritchie, Executive Director 
February 24,2003

2003 Municipal Fiscal CopditioatJSujrvey -  Please return ASAP
ipa] revenue sharing and other programs to support municipalities are “on the table’'  for 
w in the Governor's budget. Cuts could rile to the level of elimination that would have 

s financial impacts on every community in tbe state. Such cuts could be especially 
ting to local government* and economies on top of the fiscal crises already facing many 

immunities. Therefore, AML would like to present the Governor with Information on the 
conditions of municipalities. Please take a few minutes to fill out this survey.

Namt
t. Is 

th|e

M l <& 1QMX6.

2. Is 
eomin

of Respondent $. £)u.ecs\ Title JrA<Ki n < fnUrct> S '

of Municipality f : & £JL

your community facing an economic downturn? No Yesj^If yes, please discuss
cause and extent. /fr/fc D rt^ tJ SrUT) -7>V

your municipal government or school district anticipating a budget shortfall this 
g year? No Y e tj/lf  yes, please discuss the cause and extent. ____________

G C / \ Y € £ f g j L c nt T

lotj f W  'tJk q I  Va 'TkgvVte

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of the National League of Cities and the National Association of Counties

http://www.akml.org


217 Second Sfresi, Suite 200 » Junaao, Alaska .93801 
TeT{90T> 586-^325 • fa x (907) 403-54-00 - wwvf.uKn1l.or3

To; Mayor and Council/Assembly
& Maoaget/Finance Director/Clcrk

From: Kevin Ritchie, Executive Director 
Date; February 24,2003

Re; 2003 Municipal Fiscal Conditions S a m v  -  Please return ASAF

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cub now in the Governor's budget. CtlU could rise to tbe level of elimination that wo# Id have 
serious financial impacts ou every community in the siate- Such cub could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
cormmusuries. Therefore, AMI. would like to present the Governor with infommatiott on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent DELBERT KADAKE_______________ Titled  TV ADM I MX STKATOK

Name o f  Municipality CITY  OF KAKE_____________

1. Is yo«T community facing an economic downturn? No Y esj£ If yes, please discuss
the cause and extent. DIJK TO LIMITED LOGGING , BAD PRICING OF

F I S H L I M ITED AMOUNT OF GRANTS FOR STATE AND FEDERAL

FUNDING TO PROVIDE J OBS, HI GH  COST OF LIVING EXPENSES.

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? N o _ Y c sj^  If yes, please discuss the cause and ex ten t. __________

J C:ivi . ; A : A f  c ^ i ^ ? S  a ^ - r -  4 - n  (;J-P  <v w d J J

U.F2VS J -.-W i.-r ' v T o g .  A u ( .  4 p  a  )  % u £ >

I A \  . U y C s U . { v .V  ■______ A l  ^ - I L .L - f t ^  MVvC1. 1 ' >.'■ I  'v P 1- - ! '

A  ' •yxAATV'.rr1- .^  A  ) A i O \ t  j f v . r u > H t H ^ J r
5 > v G tO  U  9 T 0 M ,  w W u O O v v A  U / v A

P le a s e  F A X  T O  A M L  a t  9 0 7 -4 6 3 - 5 4 8 0  A S A P  p ,  - s
Thank You!

Member ol ine National League oi Owes and the National Association o l Counties
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2 i 7 Second Stwwt. Suite 200 • Juneau. Alaska 99801_ 
Tel (907) 5 0 6 -1 3 2 5  * F ax  (007) 463-6 4 0 0  • w w w .akm l.o rg

B

To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Dote: February 24,2003

Re: 2003 M unicipal Fiscal Conditions Survey -  Please re tu rn  ASAP

Municipal revenue sharing and o th e r  programs to support municipalities are “oo the table” for 
cuts n o w  in th e  G o v e rn o r 's  b u d g e t. Cute could rise to the leva! of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to  lo ca i governments and economies on top  of the tlscal c r ise s  already facing many 
communities. Therefore, AML ~ould lik e  to  p resen t th e  Governor with Information on the 
fiscal ennHitiioM of municipalities. Please take a few minute* to fill out this survey.

Name of Respondent, \/-€ .r< k . CL.. j p   Title AolfW>w\

NameofMmricipalitv ^  K d y u k u  k .

1. Is your communily facing an economic downturn? No Yes  If yes, please discuss
the cause and extent.

mg an economic downturn/ r
J_ £ ____

n / \ ^ \  . - f i r v -  -V U j _____C c - h y  _&£___I ^ uJ g uL

l '\  ^ I 'b V tp k -S  r w

cl'tkA . ^ r< x t^

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y es^  If yes, please discuss the cause and extent. ST -P

S ~ V a4 x  C U - ^ S  ~ Q r~  j3 ) . S U . p f t

~ V ^  S '- k r P r  ^   a r e ____

P i ^ c L

r L > - k  .^ V > s _ - _______________________

P lea se  F A X  T O  A M L  a t 907-463-5480  A SA P
Thank You!

- i  — ~ UoiiKnui i n im i . «» ntiaa a«H tha Kiatinnol Aannriation ol Counties

http://www.akml.org
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▲ ALASKA 'MUNICIPAL 
■  LEAGUE ' 217 Seoond Street, Suite 200 ■ Juneau, Alaska 99801_

. t h i ' J u i  I. u n ! i h  n  >■ n l  A h i v o f '
Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.org

To: Mayor and Council/Assembly .
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return  ASA?

Municipal revenue sharing and other programs to support municipalities axe “on the table1’ for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please rake a few minutes to fill out this survey.

Name of Respondent

Name of Municipality

1. 13 your communi iy facing an economic downturn? No YesX/ I f  yes, please discuss 
the cause and extent. ^

p o i i

Ivy d L t c J - ^ - o .  u ^ L \  cX \ a J-* - A J ^ a w ■

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y es^  If yes, please discuss the cause and extent.______________

" U e  j j o v o v A - ^  J  j^-e. ^  ^ l{

V ^  ( o C ^ e ^ j r ^ .  5 c i - * o l  4 ^ 5 t v i <=-£ .

'4r ^ v̂ e- .
Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association o f Counties

http://www.akml.org
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FROM:AK MUNICIPAL LEAGUE

217 Second Street, Suite 200 » Juneau, Alaska 99801 
Tel (907) 586-1325 • Fax (907) 463-5480 • www.akfnl.Offl

To: Mayor and Council/Assembly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that woald have 
serious financial Impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent P ^ m . e n o    Title K

Name of Municipality

1. Is your community facing an economic downturn? NoXfes If yes, please discuss
the cause and extent.________________________ _ _________________

2. Js your municipal government or school district anticipating a budget shortfall this 
coming year? NqA Y cs If yes, please discuss the cause and extent. _____________

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akfnl.Offl


FROM : CITY OF OUZINKIE PHONE NO. : 907 660 2223 Feb. 28 2003 02:44PM P irts, n -  iVO L '.'jir«*. - v . - .  \v. -t -.
, T O  : O U Z  I N K I E ,  fROM AK MUNICIPAL LcACjc

217 Second Stretl^Suito 200 » JunMu, Ala6ka 99B01 ______
Tel (907) 586-1325 • Fax (907) 463-5480 • *w w .akm l.orfl

To: Mayor and Council/Assembly
&, Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 2 4 ,2 0 0 3

Rc: 2003 Municipal Fiscal Conditions Surrey -  Plcme return ASAP
Municipirrevenue shiring and other programs to support municipalities are “ob tha table” for 
cuts now In the Governor's budget. Cuts could rile to the level of eUmlnarlon that woald have 
serious financial impacts on every community In the state. Such OCB could be especially 
devastating to  local governments and economies o n  top of the fiscal crises already facing many 
communities. Therefore, A M L w ould  like to  present the Governor with information on the 
fiscal conditions of municipalities. Please take a few m inutes to  fill ou t th is survey.

Name o f Respondent  Title U rC .£  -

Name of Municipality e -f- O u 2 - / r \ K \ e .

1. Is your community facing an economic downturn? No Y csT  If yes, please discuss 
the cause and extent.  ________________________

T h e  /W o A jjo r ^

^  d .u  £  - f ir y  -^ ro h o /g s y ?  <r,

l O u ' z . T k ) ' ^  iS  V . ' t U j e  , _

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y es^If yes, please discuss the cause and extent.

< 3q-H i h y  A n d  ~ fh e . ________

T L a r J n j  c . u t  y e a r  C iT y  I v l<

-h>  r e s e n / e 5 .   ______________

Please F A X  T O  A M L  a t 907-463-5480 A S A P
T h a n k  Y o u !

M em ber of me National League of Cities and the National Association of Counties
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BBBBBBSSDDI
To: M a y o r  a n d  C o u n c il /A s se m b ly

&  Manager/Finance Diractor/CIerk •'

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now iii the Governor’s budget. Cut* could rite to the level of elimination that would have 
serious financial impacts on every community In the sute. Such cut* could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Thereforo, ASjIL would l3»;tp prpsent jhe Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.

NameofRespondentC M j-rtP ftL K

Name o f Muni cipaiitv ' .

1. Is your community feeing iait economic downturn? No Yes_^ If yes, nlease discuss
the cause and extent, f e e 1,'Jm  ___

p r t c i . w ^  <X » . ‘  U r t t i z k  ^  C i A y  i t s

5u»*ax . i y ~J a I________ _____________
..s.

fU’mfi •' .1 '•> • M M •*

■̂ i »i <l.'’• . »L. j , .  . , v~

J ., * * *.••1 e» •
"  JL .V.'.V-J :n  1 Vlu-21 . \U  . *..V ' . .  V: -

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes_V If yes, please discuss the cause and extent. As>

o w e .  |

6 f  V  $ %  $ * | q .  f e *  o f t  & U  f a i e k t M .  a u j r A ^ t

s ■ f i s k  W  t h i t  n i f l j  o V L * -

t * >  U A P ‘ c ^ i __________________________________
t • ' i -y».\ * f * • t.

P le a s e  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P
T h ank Y o u !- : /  -‘vr.’;/:: net ;:~r

• V  IM.V, * »'.’J * U'jM1 ‘ I.' X* • ' i ’O ;*
'  * .

■ J - I . •.  m \ J . . .  .

. . .  . . .  \ t U i f i  .I3 IV  O C S li.C C t- . . .  . . . . . .

Member of the National Leatjue'b.-Cl'Jes and the National Association of Counties

http://www.akml.OTQ
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| U : b J A i N I  M A K Y  S  FR 0M :A K  M U N IC IP A L  LEAGUE

ALASKA 
MIJNICIPAI 

■  LFAGUE 217 Second Street. Suite 200 * Juneau, Alaska 99801 

Tel (907) 586-1325 • Fax (907) 463-5480 • www.akml.org

To: M a y o r  a n d  C o u n c il /A s se m b ly
&  M anager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 M un ic ipa l Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cots could rise to tbe level o f attminatiou that would have 
serious financial impacts on every commnntty In the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already feeing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities, please take a few minutes to fill out thin survey.

Name ofResponden^/U A iC I O /J  / T / \  Title

Name o f Municipality

1. Is your community faoing economic downturn? No Yes X If yes, please discuss _ 
tho cause and extent

Jj UAJD /fl/j Jo i TL\ d  7̂  </S ^
C L s — A c  n  g f q A J x l c A j — k f - i J * ^  u h

(  J rv ft*  U  — & & /}  A & Z *  7 "  a  U P

2. Is your municipal govenunei^^scSof^strict antictpanc^ a bud^etj^ o S if i this /  . 
coming year? No Y e s jf t f  y^s, please discuss the cause and extent. jcT  / 3 />y \  /t~ /o j ,4ft Q

A -  r  J r S  T & r e -

Cl - C - c l S  — p £ L A ) d / / ^ t ^  C ^ f / z / ^ - e c  A

Jit-**----~tc>- /b/'nve<f-<> 4ln tsr*>. /oc-t7 /y
Cu 't 't h  J  ̂ X c  r ___________________________

P le a s e  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P
T h ank  Y o u !

Member of the National League of Cities and the National Association of Counties

http://www.akml.org
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.TO: AL EKNAG I K FROM:AK M UNIC IPAL LEAGUE

ALASKA 
MUNI CI PAL 

■  If AGUE 217 Second Street, Suite 200 • Juneau, Alaska 99801

l An. i ' /  (  u n h  n  i i i  i i i /  \ / , n  « i / . »

Tel (907) 586-1325 * Fax (907) 463*5480 • www.akml.orfl

To: M ayor  and C ou n cil/A ssem b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “on the lable” for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination lhat would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to IochI governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take it few minutes to fill out this survey.

Name of Respondent t c tA  Tide C \\v j  A~Avv tm

Name of Municipality c X

1. Is your community facing an economic downturn? No Y e s I f  yes, please discuss
the cause and extent. __________________________________________

Ce>mme.fci*A V iaS  U V

^ \ t v \o i \  TcWrrvS Oii\& reAiCC-dl dm \a,v\< ^*-£t>r s A w o r v  

c\s\£. At? -fts ix . "B>r'iS'Vt>\ hfld S  (JvSAsVC
O i^r o t -  -VW* - A flp ro x i 3 (o

2. Is your municipal government or school district anticipating a budget shortfall this vV_N 
coming year? No Yes j^ tf yes, please discuss the cause and extent. ______________

~ T 1 IN jL *  C \ - V ^  S  S e ^ U v C ^ - ^  ,  S i l 4 \  C { £  U f Z L O ^ j  e ^ u i ( p r r \& v v V

5-^6-f\j\r -eSi' fc>occ\ VtftvA\r>^ b ^ r^ e>  s^ (0> \cc.; S y V ic .  P u . ^ ' 1

T \ e r  o \  < ^ e s  f  A n d  S n o o o  r c m n o Q a \ .  T e o ^ l t L .  < x c ^  a m U e .  + 0

p r U A  - 4 r j \ e \ r  W A l s  i / ^ y M v  - W e -  O a V l ' i  . A f f  r o x t  r n A e W  & 3 ^ / ° ° 0  

vV\ /Vex-oojrcV^ Re.ex. Vo<pt,bAe- d  V"'ATyJ C^mTT 
P lea se  F A X  T O  A M L  at 907-463  5480 A SA P  
Thank You!

Member ol the National League ot Cities and Ihe National Association ol Counties

http://www.akml.orfl
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■  LEAGUE

C i c h l c i >

r DAii * iN 0 • 3 0 9 2; p . ,P • I.r,|.r 
FRO M :An i* iu r n i / iP r tL  u lA G U l

217 Second Street, Suite 200 • Juneau, Alaska 99801
Tel (907) 586-1325 ■ Fax (907) 463-5480 • www.akml.org

To: M a y o r  a n d  C o u n c il /A s s e m b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24, 2003

Re: 2003 M un ic ipa l FiscaJ Conditions Survey — Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the G o v e r n o r ’ s budget. Cuts could rise to the level o f elimination that-would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent A l f  R. ( W i n d y )  S k a f l e s t a d  Title M a y o r ___________

Nunc ofMunicipah'w c itr °£ H°°nah' Ala3ka
1. Is your community facing an economic downturn? No__Yes.^_ If yes, please discuss 

the cause and extent.____________________________________________________

SEE  ATTACHMENT

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No YesX_ If yes. please discuss the cause and extent. _____________

SEE ATTACHMENT

P le a s e  F A X  T O  A M L  at 9 0 7 -4 6 3 -5 4 8 0  A S A P
T h an k  Y ou !

Member of the National League ol Cities and the National Association of Counties 
Received Time Feb.25. I *• 15PM

http://www.akml.org


Feb. 25. 2003 3:43PM C lfY  OF HOONAH 907 945 3445 N o .3092 P.

1. Hoonah is small Tlingit Village which has primarily relied on the seasonal industries 
of timber and fishing. As you arc aware, both of these industries have taken a severe 
downturn. We are struggling to obtain what benefits are available from them, plus 
searching for other economic possibilities. Commercial businesses arc required to pay 
approximately 37 cent per kilowatt hour, a big detriment to encourage more and new 
business to broaden our economic base.

2. With the closure of Glacier Bay, the reduction in timber and fishing the City has 
experienced losses in both fish tax and sales tax. The decrease of timber and fishi"" also 
causes a drop in student enrollment which lowers funds. Additional, what funds the City 
has managed to set aside to assist us through this difficult period has been severely 
effected, by a low return on those investments, particularly after the September 11th 
crisis. During all this the cost of living continues to increase, affecting the City’s expense 
budget as we continue with operation maintenance and safety issues.



C I T Y  O F  A N G O O N ________________________________ _ _ ________________________________ _ _

BO. BOX 189 • ANGOON, ALASKA 99820 • (907) 788-3653 .  FAX (907) 788-3821

F E 8 - 2 S - 0 3  15 > 4 2 FROM. ID' P A C K  2/2

To: Kevin Ritchie, Kxecutive Director

From: Walter Jack. Mayor 
City of Angoon

Date: February 25, 2003

Re: 2003 Municipal Fiscal Conditions Survey

Name of Respondent: Walter Jack Title: Mayor

1. Is your community facing an economic downturn? No  Yes x_ If yes, please
discuss the cause and extent. Angoon lacks an economic base, therefore, cannot offer any 
job opportunities to community members. Although fishing has been the historic 
economic base for years, that area is experiencing a decline due to the low prices and lack 
of market. A domestic market could be a part of the solut ion, with community-based 
sales in all local stores through-out Alaska.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Ycs_x_ If yes, picase discuss the cause and extent. We seem to
be getting more unfunded mandates on facilities owned and operated by municipalities, 
ie., water and bcwcr plants with a more stringent regulation, which means more 
monitoring. I lomeland security, more hours lor departments with-oul the necessaiy 
funding. Whether a police department or VPSO program, I recommended to establish an 
endowment fund.



02-28-2003 12:00pm From-Ci ty  of Larsen Bay

- T O : L A R S E N  B A Y

217 Second Street, C.ilte 200 ♦ Juneau, Alaska 99801 

Tel (907) 586-1325 ■ Fax (907) 463*5480 • www.akml.urg ~ ~

907-847-2239 T-546 P .001/001 F-547

FROM:AK MUNICIPAL LEAGUE

To; M a y o r  a i;d  C o u n c il /A s se m b ly
&  M anager/Finance Director/Clerk

From: K evin Ritchie, Executive Director 
Date: February 24 ,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level o f elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions o f municipalities. Please take a few minutes to fill out this survey.

Name of Respondent A H & k )  P r ^ L ) n / ^ A . Y O  £ £  iv - .  Title

Name o f Municipality C't!y oF Lo^vscO

1. Is your com m unity facing an economic downturn? No Ycs^Y I f  yes, please discuss
the cause and extent. M u  to ' i r . i p f k !  fy o rw /v  s + a J ' t .  d  ju ' i u ' / s h  ^

Cc\ / J M . e y u  u  o~f f  j j / y h e A T  ^ r / V - e .  Q - f u  e> / a .h *L

J /   A  1 1 H e s t .  p  I  m i  <2k - o v x ^ j n r v  r r J  e  ) x )  k  o u /  - / j j ^
c

M jj. i u p a J i  ' t y .  c a p d u . a i i  9 P .r o  ic e .s  4 n  + 1 ?

2. Is your m unicipal governm ent or school district anticipating a budget shortfall this 
com ing year? No Y es}£ I f  yes, please discuss the cause and extent. L&-C.U. o F

/

I T \ ' A  T c ^ y  t U  j \ < L  Cj q " w \ m  \ j  m  ^ j  /  C o Y d o x p o t J  P C B j  

p *  I to ^ gy^Uev* r  __________________

O

P le a s e  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P  
T h an k  Y o u !

Member of the National League of Cities and the National Association of Counties

http://www.akml.urg


k i t l i ?M Second Street, Suite 200 * Juneau, Alaska 99001
Tel (907) $86-1325 • Fat (907) 463-5400 • www.akml.orfl

To: M a y o r  an d  C ou n cil/A ssem b ly
&  Manager/Finance Dircctor/Clcrk ,

From: Kevin Ritchie, Executive Director ; ,  T” Q A  fri\ ~1
Dale: Febniaiy24,2003

Rc: 2003 Municipal Fiscal Conditions Survey -  Pleas* return A S A P

Municipal revenue sharing and other programs to support municipalities are “oa the table” for 
cuts now in the Governor’s budget. Cuts could rise to thz level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of lire fiscal crises already facing many 
communities. Therefore, a ML would like to present the Governor with infonnation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent. OifllfcPvM & (Vj _TiiIe

Name of Municipality _

1. Is your community facing an economic downturn? No YcsX If vcs. please discuss
the cause and extent._____________ _________________________________ _

% f  X  g .A .p \c < tA g  F t i b ' c v ' y  c l i s A ^ r / g “f h  q a j - e  j  / v

f h x  C o i j > t  & t c / n s  f b  L v y j t / j  - X  K O  L b r n f l u v j i y

m i , v r C i ^ c K t ^ J  c ^  p a c k e r /  C v C/c l  l l ^ y c

O l L f y ? -  ± 0 0 6  -  0 1  A ^ -d  ZOO ^ w / V / s b i  c j a l / d ^

* f r h  y ^ ^ p S V v e f e  o t & M M i c i p a S ^ b u ^ S  /  .

coming year? No_ Ycsj£ If yes. please discuss the cause and extent. 1 >oCO^O v-
- f l  r J  -  * , . TK> o f ' MJ/U,.  1 ■■* V * t : v / i I  rs

 sL_£____________Z M p l o y  M r Z f  /•>  / ? /

h c t r w l  . C o m ^ a / i V y  / P r j e c f r v l  £ * /< :  7 x ix  / A / C r c ~ u ±

3  f 'o  S %  U A /p f lir l  W / S  C / ^ / d  7 7 /  0 0  £>

P lease  F A X  T O  A M L  at 907-463 -5480  A SA P  -  / \ s  /v * /*  r Z « * t h J e

T h a n k  Y o u .  T ^ x .  7 o  £ 1  c m j k t u J ' <  k e y  ( f t V U ^  S > h a r / A J Q

i f  t o r / /  C o $ /  A 7 0 R .C  f r - h  r h x  ^ n d i ,

Memcer or tne National League ot Cities and the National Association ot Counties

\ \ 0 l v \  V Y \o o t^
C o b ) / y | c t o u i j C ,  / ,  O A c u h L> e r £  ~

9 2 6  I -G V G -Z .O S u o T O B JO S T U tu ip u  R l  13 * G G « IT  GO 82
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FROM:AK MUNICIPAL LEAGUE

i.

217 Second Street, Suite 200 * Juneau, Alaska 99801 

Tel (907) 586-1325 • Fax (907) 463-5480 * www.akml.Ofg

To: M a y o r  a n d  C o u n c il/A sse m b ly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 M un ic ipa l Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are "on the table” for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent _______ Title o h

Name of Municipality/ 0 d h  ^

1. Is your community facing an economic downturn? No Yes^  If yes, plf ase discuss
the cause at.-, extent, y t  jl L . sAh

U x..uJl reLtfdz.<UL-t&dk, 
T k *  u k i j & x  Y '  X - p j i j S S  { t y r y u d  .

k ) c  . o r t .  fiib r e x i_ A ~ u  ^  x / y \ *  f  b - K

r U f e  a  7

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y es^ If yes, please discuss the cause and extent.

Q ^ j? X jr c l- U ^  c *   h c C O M k ^ P  U i e  S / S * - ___

/̂UiLSAk̂ -Qŷ /j /r?̂ yy-e Li rtszzch- /de. Su&fi

r & s t .

P le a se  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P
T hank  You!

Member ot Ihe National League ol Cities and the National Association ol Counties

http://www.akml.Ofg


02/28/2003 15:35 9078954375*£5.25.2005 i :34PV ALASKA WJM LEAGLE 
- T O : D E L T A  J U N C T I O N

DELTA JCT ALASKA PAGE 01
NO. 4 6 ;-5  P. ! / l  

FKOM A< V ls : C ! P A L le a g u e

217 Second Street. Suite 200 * Juneau. Alaska 99601_
Tel (907)586-1325 • Fax (907) 463-5480 • WK»w.Bkml.org

To; M a y o r  and C ou n cil/A ssem b ly
A  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 2A, 2003

Re: 2003 Municipal FUcal Condition! Survey -  Pleaie return A S A P

Municipal revenue sharing and other programs to support municipalities are ‘‘on the table’'  for 
cuts new in the Governor's budget. Cuts could rise to the level of ettmlnitlon that woild have 
various financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with infonnation on the 
fiscal condition! of muniginalities. Please ‘ike a few minutes to fill out this survey.

Name of Responds fm rjU A ljM Li Title O.cLtj d(j?Ac-

Name of Municipality u n d c u m

l . Is your community facing an economic downturn? No V Yes If yes. please discuss
the cause and extent. ’  _____________ / _ _____ ________________

2. I) your municipal govemrnent/MflHP^VPHfanticipaiing a budget shortfall this 
coming year? No^lYcs If yes, please discuss the cause and eoctent. ____________

P lea se  F A X  T O  A M L  at 907-463-548G  A S A P  
Thank You!

Memoer of tr.a National League of Otw« and tne National Association of Counties
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C I T Y  OF RUBY

ALASKA MUNI LEAGUE

j  : kki
. I /»/*/»»# ( i Hi Ik' i / ’t i  u l

NO. 4 6 4 5  P. I / I  

FROM:AK M U N IC IP A L LEAGUE

9 0 7 - 4 6 8 - 4 4 4 3 p .  l

217 Second Slraat, Suite 200 > Juneau. Alaska 99801
Tel (907) 586-1325 • Fax (907) 463-5460 • vww.akml.org

To: M a y o r  an d  C o u n cil/A ssem b ly
&  Manager/Finance D irector/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24, 2003

Rc: 2003 Municipal Fiscal Condirions Survey -  Please return AS A P

Municipal revenue sharing and other programs to support municipalities are "on Ibe table” for 
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor wilh information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Tucy Williamson_____________ Title City Clerk./Treas

Name of Municipality City o f Ruby___________

1. Is your community facing an economic downturn? No Yes_̂ _ If yes, please discuss
the cause and extent. There i s  no revenue generation that would_____support a city. State assistance is critical to providing 
basic municipal services at a minimal level.________________
School losing population, a ll basic services are increasing in 
costs (insurance, fuel, etc), I . I

 M-X±i mlduh .

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Ycs_X Iryes, please discuss the cause and extent. Increases

in basic insurance for the City, increased fuel costs,
increased transportation costs, etc a ll lend to larger expenditures,
less revenue. School (YKSD) has serious financial challenges, and
as student population decreases (students going to charter school, etc) Ruby faces the possibility of losing its school and ultimately i ts population.

P lea se  F A X  T O  A M L  at 907-463-5480  A SA P
Thank You!

M em ber ol the  National L eague ol Cities and  the National Association ol Counlies



02/28/2003 13:12 907-633-6812
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ATQASUK CITY PAGE 01

217 Secortf Street, Suite 200 » Juneau. Alaska 9960.1.
Tel (907) 588-1325 • F a* (907) 463-5460  ■ www.akm l.orQ

To: M ayor and C ouncil/A ssem bly
&  Manager/Finacca Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiical Condition! Survei -  Please return A S a P

Municipal revenue sharing and other programs to support municipalities are “ o a  the ta b le "  f o r  
cu ts  new  in the Governor’s budget. C u t*  c o u ld  r ls t  to  th e  le ve l o f  ( U m l iu r io i t  th a t  w o u ld  h a ve  
se riou s  f in a n c ia l Im p a c ts  oa every  c o m m u n ity  in  the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal criaes already facing many 
communities. Therefore, A.ML would like to present the G o v e rn o r  w i th  in fo rm a t io n  oa th a  
f is c a l c o n d itio n s  o f  m u n ic ip a l iU t t .  Please take a few minutes to f.ll out this survey.

Name of Respondent H arold L. iv a n o ff____________ Title A d m in i s t r a to r /C le rk

Name of Municipality C ity  of A toasuk________

1. Is your community facing an economic downturn? No_X Yes  If ye6, plesise discus*
th e  cause  and e x te n t. H o w e v e r ,  a n y  c u t s  w i l l  - j e o p a r d i z e  t h e  e f f i c i e n c y

o f  any lo c a l  governm ent . to  a com m unity b o th  in

s e r v i c e  a n d  l e a d e r s h i p .

2. Is your niunicipal^ovemment or school district anticipating a budget shortfall this 
corning year? NojcYes_X.If yes, plcaae diicuss the cause and extent. _____________

T h e  N SB  SCHOOL D I S T R I C T  h a s  b e e n  c u t t i n g  i t s  b u d g e t  f o r  t h e  p a a t  

t h r e e  y e a r s  d u e  t o  t h e  NSB g o v e r n m e n t s  d i r e c t i v e s .

Please F A X  TO  A M L  at 907^63*5480 A SA P
Thank You!

Member of the National League of Cities and the National Association of Counties

http://www.akml.orQ
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217 Second Street, Suite 200 • Juneau. Alaska 99801 
Tel (907) 58 5 -1325  . F ax  (907) <163-5480 • w v w .a k o il.o rg

To: M a y o r  and C ou n cil/A ssem b ly
&  Manager/Finance Director/Clerk

From: Kovin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return AS A P

Municipal r«v#nuo shoring and other programs to support municipalities are uoa. the table” For 
cute now in the Coventor's budget Cuts could rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already feeing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent ^ r? /t ' 1 ^ A X U b - j  1 Title M M i n d

Name of Municipality C Ac/ 13 Ay______
1. Is your community facing an economic downturn? No Yes y  If yes, please discuss

the cause and extent, f c /jr l  p r i v ^ T S  U. u~ trp >  ^

-fck ic , r a - . ' s f s  H *  f t / f i V s  L r l f l r f f g < j

•A- yir-frA. R e J u c M jv  K nS^ H-XlS t r t s i .  si-a J-jf y f i n f s  f>,;h
L v L r* . Cab'h OKS Ois<L f tr s f f iy y A , L, ?*, p y ft

loc-A-i i'V«-niT
2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes^Clr yes. please discuss the cause and extent, f ^ h n h ^ l

**> jQ O , 0 0 0  ^  g  r ^ > ) ± C L ' * s r / L / t  u j  A V d  u f  I I . _____________________________

P lea se  F A X  T O  A M L  at 907-463-5480  A SA P
Thank You!

Memoer of the National League of Cities and me National Association ol Counties



FROM : RIGGIN SHACK
FEB. 25.2003 1:28PM ALH5M IYlUi»lPL?nuy^D- 907 329 2260

■ i p l

I A

J  \ r  r  IVI rA 1 v k

k  i V G B S Q H i

U F ' I m i I

l . l/t *' Ml i (. < ‘ ‘K ‘ ■‘li. i ('< t / i.11 ♦«>

Mar. 03 2003 04:06PM Pi
FROM':AK MUNICIPAL LtAb'Ut

217 Second Street, Suite 200 - Juneau, Alaska 99801
Tel (907) 580-1325 • Fax (907) 463-5480 • www.aknil.org

To: M a y o r  a n d  C o u n c il/A sse m b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fisc'll Condition* Survey -  Please return ASA?

Municipal revenue sharing and other programs to support municipalities are “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have 
serious financial impacts on every comrannity in the state. Such cuts could be especially 
devastating to local govemmcr .ts and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would lil t to present the Governor with information on the 
fiscal conditions of municipality. Please take a few minutes to fill out this survey.

Name of Respondent \JcC l j  Ij J i LU Title I

Name of Municipality CLsrVti.

1. Is your community facing an economic downturn? No Yes f If yes, please discuss
the cause and extent. U c t< %  J d /y > /^b  s

'& * > & £ & *  j'A J z U ts & z J  -6  M 2 a .fl± r U £ tL ) L fJ c L ld r z j/

________________________________________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes^/ If yes, please discuss the cause and extent. // Js 1

I'peejtb'-oq -  / j o s u e / b u e j z ^ o t > ' Q c S ^ < a ^ < g ^ .  teiatcc/

Cost, ^psfy'cujcb ~io jt&yo pî i&to 

\i XJckftt cbxa- *shx.Q) Cu/»bejiZJbzrfle~cL. a&££L /£&fl~>£a£zd

7 ^ ^  -  l e.Abz<ob. - uje.'ue- ov£ Idtsu)

P le a s e  F A X  T O  A M L  a t 9 0 7 -4 6 3 -5 4 8 0  A S A P  -
T h a n k  Y o u !  ( j ^  a / t s  /X c la /U l  -

~ fc )u l5  / = /  cO O LO  Itic fc L s '̂ J tL rU  •

Member of the National League of Cities and the National Association of Counties

http://www.aknil.org
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To: M a y o r  an d  C ou n cil/A ssem b ly
&  M aiiagftr/FlnaaccD lrector/Clerk

From: Kevin Ritchie, Executive Director 
Date: February' IA, 2003

Re: 2003 M unicipal Fiscal Conditions Survey-P lease return  ASa P

Municipal revenue sharing and other programs to support municipalities are “on the table'’ for 
cuts now in die Governor's budget. Curs could rise to (he level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities Therefore, AML would like to present the Covcruor with information on the 
fiscal conditions of municipalities. Please take a few mir.utes to fill out this survey.

T i t l e C r f y  M a n a g e r

Name o f Municipality F b lfT  V O l& hj QcKf Op

1. Is your community facing an economic downturn? No Yes_vf If yes. please discuss
the cause and extent. __________________________________________

Our Qommnunify is ruY'ftLi we ose, in The, later.
Luocter/ffeiygr s y s t e m . . .  l h i s  w s r  n o t ~  G o t  a + ' i h i ' s  state Q J  

we wc>̂ & not be able Qornplgje pt&jrarn
A\So -fb r - f u r t h e r  b u i i d i r x f  c o n r e i r n f n a  't^hSpoW p-to^

IS d e t e r m e n t  P  o c r  c o s t  & P  J
I IZ Y C2. js your municipal government or school district anticipating a budget shortfall tliis 

coming year? No Yes r i f  yes, please discuss the cause and extent. ___________

[ \  a p p e a r s  '\b o &  o u r  l O f l q L ,  r ' l i ^ i o n a j L —  V u k o t ^  P [ a £ s S c h c p [  b f t ' t f i t r

is Outs oP 543,4#?. t tohveh means 3 heachevs Lodi
n o - K  b e  r e f w n i V g ,  c l a s s e s  a f t e t y v *  b  h a r e - f o  b e  o s m ^ h s d t  

m a^lg  Terete. Our cost e>P is xz of urba/ 
areas j'+c Keep up httah stoihrtairds, rural ocmmurH'fteS co\\MfPlease FAX TO AML at 907-463-5480 ASAP 

Thank You!
^lttvvV  ̂ h3i"fh O-lf'tS,

Member ot tne National League ol Cities and the National Association of Counties

http://www.akml.org


MAR-04-2003 TUE 05:57 PM FROM:CITY OF NOME FAX:907 443 5349 PAGE

To: M a y o r  a n d  C o u n c il /A s s e m b ly
&  Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: Februaty 24,2003

Re: 2003 M un ic ipa l F iscal C ond itions Survey  -  Please re tu rn  A SA P

Municipal revenue sharing and other programs to support municipalities are “on the table” fo r 
cuts now in the Governor’s budget; Cuts could rise to the level of elimination tha t would have 
serious financial impacts on avery com munity in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the G overnor with inform ation on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent K L  KO Title C i-p-j .

Name of Municipality

1. Is your community facing an economic downturn? N o Y e s  -I^yes  ̂please discuss
the cause and extent. t*

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes X  If yes, please discuss the cause and extent.

4 * L s r f  t l f a h r i d ’ i i  (W t)lM  U j JL-* ^  W>~U

j W t - A t e c L _____________________________________________

P le ? s e  F A X  T O  A M L  a t  9 0 7 -4 6 3 -5 4 8 0  A S A P

T h a n k - ¥ o r r t    -



TUE 17:20 FAX 9076243130 02] 001

CITY O F  
U N A L A K L E E T BOX 2 8

UNALAKLEET . ALASKA 
0 6 0 3 4  

( 9 0 7 )  6 2 4 - 3 6 3 1  
FAX ( 0 0 7 )  6 2 4 - 3 1 3 0

March 4, 2003
The Honorable Donald C. Olson Alaska State Senate State Capitol Room 510Juneau, Alaska 99801-1182
RE: Revenue Sharing/Safe Communities Funding
Dear Senator Olson,
As the time nears for Governor Murkowski to unveil his proposed FY04 operating budget, stories of reduced funding to municipalities have begun to circulate naturally causing concern to the communities within the State and in your region including Unalakleet
With the spot market of oil prices just out of sight, our community and all who are so dependent upon bulk fuel shipments, this item alone will have a devastating impact upon our FY04 Budget In fact Yukon Fuel is hesitant in providing the City of Unalakleet with a quote so we can submit our annual bulk fuel revolving loan fund application. Just this single item will have a major impact upon the City from reduced heating consumption which in turn results in lower sales tax revenues which In turn results is less operating revenue for police, streets, library and building maintenance.
Last year our insurance costs went up 66% and premiums are scheduled for another 10% to 20% increase again this year. The cost of providing insurance other than Workers Compensation is making communities to think twice of carrying any coverage at all. In fact, the philosophy is that if the water plant or electric plant is destroyed by fire, an emergency exists and the State will build a new one for us. The same holds true in differing maintenance until it is inoperable and an emergency exists.
We struggle to provide our citizens with the basics within the limited resources available. The continued erosion of State Shared Revenues has caused the City Council to reflect upon hard choices of what is important in maintaining the quality of life in cur community within a limited income. We have been diligent in collecting utility payments with over 60% paying in full every month. Collection of sales tax, alcohol lix and bed tax is current with all the vendors. Yet we live hand to mouth.
With the large increase in operating costs looming in our FY04 Budget, we can ill afford any reduction is State Shared revenues. Current State mandated requirements such as having two (2) certified water plant operators for wages and fringe benefits alone results in nearly 10% of the total operating budget. Without the operators, we are in non-compliance.



. 03/04/03 TUE 17:20 FAX 9076243130 ig] 002

When the issue of reducing or eliminating State Shared Revenues is discussed or even voted upon, consideration of the long-term impact upon the local communities should be paramount in the deliberations. Municipalities have taken more than their fair share of reduced revenues in the past ten to fifteen years and we continue to be the ‘fall guy" when It comes to reducing State spending.
The City of Unalakleet asks that you seriously look upon the impact of reduced State Shared revenues to the communities within your election district, but the entire State as well.
Should you have any questions please feel free to contact me.

Heniyivanoff, Sr. Mayor
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217 Second Street, Suite 200 * Juneau. Alaska 99601
Tel (907) 586-1325 - Fax (907) 463-5400 • www.atLml.orB

To: M a y o r  and C ouncil/A ssem bly
&  M anager/Finance Director/Clerk 

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “on Ihe table1'  for 
cuts now in 'he Governor's budget. Cats coaid rise to the level of elimination that would have 
serious financial impacts on every community in the state. Such cuts could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name o f Respondent , .   Title C .tV y  d d f> 7 /'n  /k  -

Name o f Municipality / ' / { / ' S i t  _______________

1. Is your community facing an economic downturn? No Y es j^ /lf  yes, plense discuss
the cause and extent.______________________________________________________

m t f - l u  p / / ? V w  r /p ?  /

— J eo fa yJ g .__'J&  jo  L L p  MLfc/z k }. ______

s V  /  .

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Y e s j/lfy e s , please discuss the cause and extent. ________________

J r.- \ !j£  r~f \ . a c r t X , V1 k a A i ’ ^  LS n t  c '  ' j~  C o r/ C  K .
r  J  , fl i ^  / /  m  * > ,

~ i-  t ' Z / Y W  , ^ s L a  i - G - . .  7  A t * - f  s - 'A j I

P lea se  F A X  T O  A M L  at 907-463-5480  A S A P
Thank You!

Member of the National League ot Cities and the National Association of Counties

http://www.atLml.orB
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FROM: A< ( / IN !C l  PAL LEAGUE

217 Second Street. Suite 200 • Juneau, Alaska 68801
Tel (907) 538-1325 • Fax (907) 463-5480 • www.akml.org

To: M a y o r  an d  C ou n cil/A ssem b ly
&. M aaager/Finuce Director/Clerk

From: Kevin Ritchie, Executive Director 
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey -  Please return A S A P

Municipal revenue sharing and other programs to support municipalities are “oh Ibe table'* for 
cuts now in the Governor’s budget. Cuts could rise to the leva! of ettminarfon that would have 
serious financial impacts on every community in tha state. Such cuts could be especially 
devastating to local governments and oconomies on top of the fiscal crises already facing many 
communities. Therefore, AML would like no present: the Governor with information on the 
fiscal conditions of municipalities. Please take a few minutes to fill out this sun :y.

'e ft*Name of Respondent

Name of Municipality . B e l t  K t-G X A A s l>  e r  £

I. Is your community facing an economic downturn? Noj^Yes  I f  yes, please discuss
the cause and e x te n t .__________

Fa
IA J  T~ £~ /)  /n  t c- /  <g S  ^ c / C g  B A  J -*  v e g / aJ o

A n  A ) ~7~ T  ^ / g -  h l& L * J  P /h S cJ \ fi-i iss / - ' / . _________

2. Is yo'jr municipal government or school district anticipating a budget shortfall this 
coming ŷ ar? No VesX If yes, pleaseHlscussthc cause, and extent.____________

~77y f r t d  a7/ e Z /  P P r C t - r - y  o  AZ- A JO  /W-Pi ~ ~T (£L

'T 'j <g//7- r /V €  g € A r. /g- o  P<ZS2.A-r<. c  s j  A ~r

\j n n ,  " 7 / v c y  ? s ^ + / o c , c -  n J / p Q c P , A c >  l -  y  

* / s o / L - r  T i t J ' r -  - r ^ g / g g r  j s a c r  s

P lea se  F A X  T O  A M L  at 907-463-5480  A SA P
Thank You!

Member ot tha National league of Cities and ’.no National Association of Counties

http://www.akml.org
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C I T Y  O F  B E T H E L
P.O. Box 368 Bethel, Alaska 99559 

907-543-2297 
FAX U 543-4171

Alaska Municipal League 
Kevin Ritchie
217 Second Street, Suite 200 
Juneau, AK. 99801

Dear Mr. Ritchie,

In response to your 2003 Municipal Fiscal Condition Survey, please see below. Our 
community fiscal picture is moving from gray to black due to the unknowns (war with 
Iraq, state/federal funding, oil prices, etc.). It will be a wild ride and until the community 
gets around some comers, we will not know the direction Bethel’s community is heading. 
However, a silver lining (jobs) is coming over the horizon which will help develop the 
community within eighteen months to two years with the building of the Yuut 
Elitnaurviat-People's Learning Center, Inc. The City of Bethel has already been 
hammered with deficit spending (need City water/sewer rate increases, developing new 
City revenue streams, etc.).

1. Bethel’s communily is at a cross-road that could go either way. On one hand, the 
community will incur growth ?nd development due to the recently approved City 
Ordinance #02-33 authorizing the disposal of a donated 10.3 acre parcel to build the 
Yuut Elitnaurviat-People's Learning Center, Inc; Some major businesses have 
donated money and time as well. This will create jobs within eighteen months to two 
years. On the other hand, if war with Iraq comes about, this coul 1 hurt our 
community. Approximately fifty percent of jobs arc state and federal funded.
Possible cut backs from the state and federal government could have a major impact 
with people losing their jobs.

2. City budget shortfall of $467,000 has already happened as of February 2003 (fiscal 
year end is June 2003). This trend could increase up to -$700,000. The City requires 
additional revenue for the Water, Sewer and Sanitation fund. Over the past five years 
revenue has slowly declined. The latest rate increase was in April 2001 for an 
adjustment of 20 percent. The rate increase had no effect in slowing the losses. An 
additional rate analysis will be reviewed this year. Also, the City is reviewing 
additional revenue streams, such as, a City owned liquor store, increase in sales tax or 
establishment of a property tax.

Sincerely yours,

R obe rt B . Strahan

“ D e e p  S e a  P o r t  a n d  T r a n s p o r ta t io n  C e n te r  o f  th e  K u s k o k w im  "
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FROM:AK M U N IC IP A L  LEAGUE

217 Second Street, Suite 200 • Juneau, Alaska 99801 Tel (907) 586.ri325 • Fax (907) 463-5480 • www.akml.org

To: M a y o r  an d  C o u n c il/A ssem b ly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director ,
Date: February 24,2003

Re: 2003 M un ic ipa l Fiscal Conditions S u rv e y -  Please re tu rn  A S A P

Municipal revenue sharing and other programs to support municipalities axe “on the table” for 
cuts now in the Governor’s budget. Cuts could rise to the level of elimination tha t would have 
serious financial impacts on every community in the state. Such cutB could be especially 
devastating to local governments and economies on top of the fiscal crises already facing many 
communities. Therefore, AML would like to present the Governor with information on the 
fiscal Conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent &• S h r& b *  Title f i n * *  ce- h i r ^ c ^ '

Name of Municipality

1. Is your community facing an economic downturn? No YesJ^If yes, please discuss
the cause and extent.___________  _____________

2. Is your municipal government or school district anticipating a budget shortfall this 
coming year? No Yes l"Tf yes, please discuss the cause and extent. _____________

P le a se  F A X  T O  A M L  at 9 0 7 -4 6 3 -5 4 8 0  A S A P
Thank You!

Member of the National League ol Cities and the National Association of Counties

http://www.akml.org


f ' / V ^  & Jtd.
The Honorable Senator Gary Wilken 
State Capitol 
Juneau, AK

Paul Bryner 
626 “N” Street 
Anchorage, AK 99501

17 April 2003

Dear Senator Wilken,

I am a teacher with the Anchorage Literacy Project. I work overtime to help 
teach undereducated and developmentally disabled adults who are starting to 
learn English from the ground levei. I also help coordinate the many volunteers 
who give generously of their time to help strengthen our program. The 
Anchorage Literacy Project uses money from the Human Services Matching 
Grant to pay four part time staff members to coordinate almost two hundred 
volunteers. These two hundred volunteers in turn provide services for a thousand 
adult students in need. This program exemplifies the sort of volunteerism that the 
Governor has called for this year. If the Human Services Matching Grant is cut, 
as has been proposed, Alaska voters will recognize that the Senate is taking 
shortcuts and easy solutions, using alarmist, gloom-and-doom rhetoric to justify 
cuts which will do nothing but hurt our state.

Basic Literacy training is the most cost effective human service this state 
provides. I would urge you to review the materials I have enclosed in order to 
confirm that this is the case. Having a more literate adult population reduces the 
number of dependants on the state. It reduces the crime rate and reduces 
medical costs incurred by those incapable of reading simple medical instructions. 
No one could argue that these are not basic state needs. Through running our 
volunteer program, we work hard to minimize costs, to recruit, train, and support 
those who have an undeniable commitment to keeping this state great.

The bottom line is: if the HSMG is cut, hundreds of undereducated adults will 
have no alternative to illiteracy do you, personally, think this is a desirable, 
responsible option? Will your constituents think so?

The House Finance Committee saw fit, after an intensive review process, to 
restore HSMG funding in full. I hope that the Senate Committe will confirm the 
wisdom of this decision.

4 o 5  u 1 f t
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A L P  F a c t  S h e e t  

F Y  2 0 0 3

WHO: Anchorage Literacy Project is a private nonprofit community based organization serving the 
undereducated and new English language learners for over 27 years. We have a staff of 11.1 and are 
governed by a Board of Directors.

WHAT: Mission: Changing Lives Through Literacy 
Goals:

• CollabomeWtfroiner agencies to better serve the needs of adult learners
• Promote community awareness of literacy issues

W H E R E : Main site is 1345 Rudakof; uccupy 11 condo units, over 10,000 sq. fl. of office and classroom 
space. Other sites are Fairview Recreation Center, Success By 6, Chugach Manor, Senior Citizen Center 
and individual homes.

H O W : Tutor Training Workshops -  train 365 new tutors over the past 5 years

V olunteer P rogram : 153 active one-to-one tutors
4 Small Group Tutors 
18 Classroom Teachers 
14 Tutor trainers
189 Active Instructional Volunteers served 800 adults with 38,000 

instructional hours 
53 countries, predominant languages -  Spanish, Korean, Laotian, Thai

^■nteer.instructors do 66% of the teaching. The remainder is done by grant funded program

M ulti-Sensory  In s tru c tio n : 239 adults taught by two staff teachers, nationally recognized program for 
beginning level readers

IM PA C T  Fam ily L iteracy  P ro g ram : served 150 family members, parents and children with 
comprehensive literacy and parent education.

Average yearly number of classes offered by ALP, on and off site is 40.

Budget: Approximately $500,000
322.000 from federal, state, municipality grants
130.000 from United Way of Anchorage 20%  of to ta l
100.000 from contracts, fundraising, individual, group and corporate 

contributions
In-kind con trib u tio n s: $1,177,417 L abor, goods, and  services
Total B udget $2,169,417
United Way funds are critical to ALP’s success because they are unrestricted dollars. Wc pay our 
insurance, utility bills, building maintenance and other overhead administrative costs not allowed by grant 
funding wilh United Way dollars. Wc couldn’t do ^without them.



Anchorage Literacy Project
Y e a r - E n d  S u m m a r y  F Y / P Y  2 0 0 2

I N D I V I D U A L  P R O G R A M  D A T A
A H FC IM PA CT M SI M SI-E L V olunteer

B asic Students 2 0 239 0 12
ESL  Students 9 150 0 64 786
T o ta l  S tu d e n ts 11 1 5 0 2 3 9 6 4 7 9 8
T o ta l  H o u r s 6 6 8 8 ,4 0 4 9 ,6 5 5 1 ,1 1 6 3 7 ,9 6 1

H O U R S
A H FC 668
IM PA C T 8,404
M SI 9,655
M SI-E L 1,116
V olunteer 37,961
T o ta l  I n s tr u c t io n a l  H o u r s 5 7 ,8 0 4

S T U D E N T S
B asic Students 247
English  L iteracy Students 945
T o ta l  S tu d e n ts * 1,192

* This is an unduplicated num ber o f  students served by ALP, 
many o f  tbe students participated in more than one o f the 

individual programs offered.

V O L U N T E E R S
O ne-on-O ne Tutor 153
Small G roup Tutor 4
Class R oom  T eacher 18
T utor T rainer 14
^ b i f i i ^ ^ ir u c t i o n a i  V o lu n te e r s M 9



A n c h o r a g e  L ite r a c y  P r o je c t
P r o g r a m  C o m p a r is o n  F Y  1 9 9 5 — F Y  2 0 0 2

VOLUNTEER PROGRAM G R A N T  F U N D E D  P R O G R A M S Grand
FY TUTORING & ON-SITE CLASSES AHFC ATAP/JOBS MS CDBG IMPACT Total

FT PT BASIC ESL TOT HRSTOT STUDS HRS STUDS HRS STUDS HRS STUDS HRS STUDS HRS FAMILY MEM HRS STUDS
2002 X X 12 786 37,961 798 668 11 X X 9,655 239 1,116 64 8,404 150 57,804 1,192

2001 366 643 250 759 21,880 *■,009 634 16 X X 8,340 243 1,589 57 8,043 115 40,486 1,440

200C 441 360 76 725 22,822 801 713 20 X X 7,156 200 3,938 88 5,454 55 38,356 1,146

1999 423 258 124 557 22,754 681 371 25 1,028 26 5,459 99 4,891 72 NO INFO 34,503 903

1998 393 240 116 517 20,696 633 591 43 3,366 35 2,974 56 2,760 23 NO INFO 30,387 790

1997 390 159 155 492 18,562 549 X X 5,696 37 976 26 X X NO INFO 25,479 647

1996 396 298 X X 22,166 694 1,177 53 5,746 51 X X X X NO INFO 29,089 789

1995 427 319 X X 25,274 746 1,653 46 5,379 42 X X X X NO INFO 37,969 991



A n c h o r a g e  L i t e r a c y  P r o j e c t

Tutor Comparison FY 1995--FY 2002

T U T O R S  T R A I N E D T R A I N E R S

FY . BASIC ESL BASIC/ESL TOTAL BASIC ESL TOTAL

2002 X X 57 57 5 9 14
2001 X X 94 94 204 6 8 14
2000 26 65 X 91 193 7 8 15
1999 29 26 X 55 173 6 10 16
1990 27 50 X 77 182 6 9 15
1997 28 57 X 85 152 6 9 15
1996 X X X X 186 X X 0
1995 X X X X 178 X X 0



Anchorage L ite ra cy  P ro ject

HSMG is one of three funding sources that support the Anchorage Literacy Project 
Volunteer Program.

United Way $53,000 36%

Total cost of
Volunteer Program $ 140,000

Total ALP budget $657,000 HSMG 7%

ALP Volunteers provided 63% of the total 57,804 instructional hours 

ALP Volunteers teach 66% of the total 1,192 adults served by the agency 

The cost per instructional hour for the Volunteer Program is $3.68.

United Way funds
cover tire administrative and overhead costs to provide literacy instruction to 800 adults. 
The stale Department of Labor/Adult Basic Education faces a 10% across the board cut in 
funding. It is assumed that this would decrease our grant by 10% but we do not know for 
sure how the ABE program administrators will apply the reductions.

Anchorage Literacy Project is a community based volunteer organization, committed to 
its mission of changing lives through literacy. The volunteer program is its volunteers 
and the people funded by these grants. ALP limits it service to the beginning level 
learner in collaboration with the other major adult education providers in the community. 
We refer all intermediate and advanced learners to Nine Star or the UAA Adult Learning 
Center. They in turn refer all beginning learners to ALP. We have done this in order to 
reduce the duplication of services and provide a continuum of educational opportunities 
for all adults.





A la s k a  A d u l t  E d u c a t io n  A s s o c ia t io n  

A  P ro fe s s io n a l O rg a n iz a t io n  f o r  A la s k a 's  A d u lt  E d u c a to rs  

M a r c h  2 0 0 3

A d u l t  B a s i c  E d u c a t i o n  I n f o r m a t i o n

Adult Basic Education (ABE) is a program that provides students with assistance in math, 
reading, and writing skills. Most students who enter our programs need to complete a high 
school diploma and/or improve their basic skills so they can enter the workforce or 
postsecondary education. ABE also teaches English to the immigrant population. GED stands for 
General Educational Development. A GED graduate is a student who has earned a high schoc I 
diploma by examination. Our adult education centers administer these exams.

Adult Basic Education is funded under Title II of the Workforce Investment Act. ABE programs 
have a direct connection to Alaska’s workforce development.

There are 18 agencies providing regional services and programs in Alaska. Many hubs serve 
remote villages whenever possible. Local area contacts include:

1. Nine Star Enterprises, Anchorage, David Alexander, 279-7827
2. Anchorage Literacy Project, Polly Smith, 337-1981
3. Alcutian-Pribilof Islands Association, Karen Gonne-Harrell, 222-4231
4. Alaska Department of Corrections, Roseann Munafo, 269-7416
5. lllisagvik College, Barrow, Barbara Struble, 852-1742
6. University o f Alaska, Kuskokwim Campus, Bethel, Kathy Hanson, 543-4570
7. University of Alaska, Bristol Bay Campus, Dillingham, Kim Govig, 842-3505
8. Adult Learning Programs of Alaska, Fairbanks, Traci Nero, 452-6434
9. Literacy Council of Alaska, Fairbanks, Mike Donaldson, 456-6212
10. University of Alaska/Kenai Peninsula College, Homer, Carol Swartz, 235-1656
11. Southeast Regional Resource Center, Juneau/SE, Carin Smolin, 586-5718
12. University of Alaska, Kodiak, John Mahoney, 486-1215
13. Alaska Technical Center, Kotzebue, Jerry Vick, 442-3733
14. Kawerak Inc., Nome, Ron Huffman, 443-4468
15. Prince William Sound College, Valdez, Angela Corcoran, 834-1671
16. Human Resources Company, Wasilla, Laura Kelley, 373-5872
17. Alaska Vocational Technical Center, Seward, Lisa Rininger, 224-4164
18. University of Alaska/Kenai Peninsula College, Soldotna, Diane Taylor, 262-0328

F a c ts

• In FY02, 8,795 students (5,272 full-time and 3,523 part-time) received 291,526 hours of 
direct instruction at a total cost of $7.66 per hour. This per hour figure includes expenditures 
for administrative overhead, teachers, and instructional materials. Of the full time students,

• 42% were 25-44 years of age
• 25% were 19-24 years of age
• 29% were Alaska Native or American Indian
• 67% were unemployed or not in the labor force
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• Because adult education program funding is so very low, only 10% of adults in need in 
Alaska are served by these programs.

• Within the 18 program grantees, there are only 54 full-time personnel. Most instruction is 
provided by 151 part-time staff. Often, this part-time money only pays for someone to teach 
2-6 hours per week for six or seven months. Adults with low basic skills learn and progress 
very little with such scanty help. They are not likely to be productive, wage earning Alaskans 
if they do not improve their skills. ABE programs help teach job search skills along with 
basic skills to prepare adults for employment and further education and training.

P r o g r a m  I m p a c t  o f  R e d u c t io n  in  G e n e r a l  F u n d
• For a program that pushes nearly all its money into direct instructional service, a reduction in 

general funds impacts the amount of direct instructional activities and GED testing services 
available to adult Alaskan students.

Thank you for your valued assistance.

Carin Sinolin, President, Alaska Adult Education Association 
Contact: SERRC-Alaska’s Educational Resource Center 

210 Ferry Way, Juneau, AK 99301 
work phone: 586-5718 email: carins@serrc.org

mailto:carins@serrc.org


A la s k a  A d u l t  E d u c a t io n  A s s o c ia t io n  

A  P ro fe s s io n a l O rg a n iz a t io n  f o r  A la s k a 's  A d u l t  E d u c a to rs  

M a rc h  2 0 0 3  

Talking Points:

A reduction means less students served. 10% less, and also reduction in hours that learning 
centers and testing centers are open.

We do a great service for so very little money. 10% reduction is equivalent to taking away two 
small grantees of our 18 regional programs that serve the entire state.

Most of the centers are open entry/exit with evening hours and weekends. Many are open year 
round.

Served $8,795 students last fiscal year who received 291,526 hours of direct instruction at a total 
cost of $7.66/hr.

There are 53,827 adults without a high school diploma in Alaska, 8% increase over 1990 census, 
which is 13 % of our population.

On average, 25% of high school diplomas issued in our state are GEDs.

4  io



"Partners in building community for all Alaskans..."

on 
Ccueloiimeiital Disabilities

Anril 15.2003
Anchorage, Alaska

To the Members of the Senate Committee,

Please accept this written correspondence as part of the record for my testimony 
on the DHSS section of the State of Alaska FY ’04 operating budget.

Our community association is alarmed at the depth and intensity of cuts to our 
base grant. If what we are told comes to fruition, the effects of the attached budgetary 
reductions dramatically eliminate critical services; significantly reduce core service 
plans; and eradicate any semblance of a safety net left in urban and rural Alaska.

We are justifiably proud of our long history of quality and excellence in service 
delivery in developmental disabilities. With the closure of all public and private 
institutions, community is all that we have left for thousands of our families who 
experience disabilities. Such reductions jeopardize the very foundations of our system 
and are a sure scenario for disaster in the very near future.

We ask your assistance in restoring at least 2.2 million dollars back into our base 
grants. Even with that level of restoration, if what we are told is accurate, there would 
still be in excess of two million dollars reduced from that BRU.

We are willing to take our fair share of cuts in such ambiguous fiscal times, but 
the amount of reductions now planned will serve no purpose but to injure and severely 
compromise the quality of life of so many of our most vulnerable and innocent citizens.

Thank you for your time and consideration of our most urgent plea for a 
reasonable restoration in the very heart of our Alaskan service delivery system for 
families and individuals who experience disabilities.

Respectfully,

Stephen P. Lesko 
President:
A k  ska Associa tion on 
Deve lopmenta l D isab ilitie s



Th e  Developm ental Disabilities Com m un ity  G ra n t B R U  
A n d  In fan t Learning Pro2 ram

• Recently, we have been infonned of the following reductions in the community DD base grant: 
($1,200,000 reduction)— from “unexpended” grant funds.
($1,000,000 reduction)— from non-direct community supports.

TOTAL reductions— $2,200,000 reduction
(T h is  e ffe c tiv e ly  e l im in a te s  a n y  s a fe ty  n e t a v a ila b le  to  c o m m u n ity  p ro g ra m s  a c ro s s  r u r a l  a n d  u rb a n  

A la s k a ;  o ffe rs  n o  f u n d in g  to  a n y  c r is is /e m e rg e n c y  s itu a t io n  th a t  m a y  o c c u r  d u r in g  th e  n e w f is c a l  y e a r ;  
a n d  e l im in a te s  c r i t i c a l  c o m p o n e n ts  o f  o u r  s e rv ic e  d e liv e ry  sys te m  th a t  h a v e  e ffe c tiv e ly  b een  in  p la c e  f o r  

o v e r  a  d e ca de .)

•  At a teleconference on 4/11/03, we were then informed of other reductions and/or alterations in the 
base grant structure:

($2,000,000+ reduction)— $450 reduced from every CORE services plan. The
remainder to come from reductions to providers in 
the base grant BRU.

(T h is  s e v e re ly  re d u c e s  m in im a l  s e rv ic e s  u n d e r  C O R E  je o p a rd iz in g  f a m i l ie s  a n d  e s ta b lis h e s  r e a l is t ic  

s c e n a r io s  f o r  c r is is ;  th e  re m a in d e r  o f  cu ts , c o u p le d  w ith  th e  a b o v e  m e n t io n e d  2 .2  m i l l io n  d o l la r  
re d u c t io n ,  re fle c ts  O V E R  a  2 0 %  d e c re a se  to  o u r  base g r a n t s ;  th is , in  tu r n ,  e l im in a te s  a l l  f l e x ib i l i t y  to  

a d d re s s  e m e rg e n c ie s  a n d  e ra d ic a te s  o u r  c o m m u n ity  s a fe ty  n e t )

•  Approximately 45 individuals now funded through the base grant would be re-fmanccd through 
Medicaid Waivers, effective July 1, 2003. Tliis amount, over $1,500,000 is already subtracted 
from the base grants

(U n le s s  th e re  a re  d ra m a t ic  c h a n g e s  in  th e  w a iv e r  sys tem , i t  is  im p o s s ib le  to  p ro c e s s  th is  t r a n s it io n  b e fo re  

J u ly  1 s t  W ith o u t  a  d o u b t, m a n y  a g e n c ie s  w i l l  N O T  b e  a b le  to  m a in ta in  a  s u f f ic ie n t  ca sh  f l o w  tn  

c o n t in u e  b u s in e ss .)

• For a majority of providers, millions of dollars are being transferred to hospitals for payment to 
agencies under the Pro-Share concept. This is effective in the fourth and final quarter of the 
current fiscal year.

(A lre a d y ' f k q u a r te r  p a y m e n ts  a re  la te  a n d  m a y  n o t  be  re c e iv e d  u n t i l  th e  e n d  o f A p r i l  e x a c e rb a t in g  a n  

a lre a d y  u n te n a b le  ca sh  f l o w  s itu a t io n . )

•  There is a likelihood of a Code-F in Medicaid Waiver billing before the end of FY ’03.
(A  c o d e -f s ta n d s  f o r  “ o u t  o f  m o n e y , w i l l  re im b u rs e  e a r ly  n e x t f i s c a l  y e a r .  C o u p le d  w ith  th e  r e f in a n . e 

s tra te g y , P ro -s h a re  p a y m e n ts , c u s to m a ry  ca sh  f l o w  c o n c e rn s  u n d e r  th e  }v a iv e r, t h is  is  a  t r u e  d is a s te r  

s c e n a r io  f o r  c o m m u n ity  p ro g ra m s . A l ig n e d  to  se ve re  b u d g e ta ry  re d u c t io n s ,  t h is  is  a  p la n  th a t  > v il! 

c u lm in a te  in  th e  e l im in a t io n  o f  s ig n i f ic a n t  l i fe l in e s  f o r  o u r  f a m i l ie s  a n d  d o e s  p la c e  o u r  c o m m u n ity  

a g e n c ie s  in  a  d ire c t  c o l l is io n  p a th  w ith  th e  in a b i l i t y  to  c o n t in u e  to  o p e ra te .)

• $250,000 has been eliminated from the BRU of our Infant Learning programs.
( T h is  re d u c t io n  f u r t h e r s  re s t ra in s  a s s is t in g  y o u n g  c h ild re n ,  a g e -  0 -3 , f r o m  r e c e iv in g  c r i t ic a l  e a r ly  

in te rv e n t io n  th a t  re d u c e s  th e  lo n g  te rm  c o s ts  in  th e  f u t u r e  I f  a n y th in g ,  m o re  c h i ld r e n  s h o u ld  b e  s e rv e d  

u n d e r  th is  f u n d in g  s tre a m  as a n  in v e s tm e n t in  b o th  o u r  c h i ld r e n  w h o  e x p e r ie n c e  d is a b U it ic s , A N D ,  in  

th e  b e s t in te re s ts  o f  f i s c a l  a c c o u n ta b il i ty . )
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F R A N K  H. M U R K O W S K I, G O V E R N O R
State of Alaska

Tuesday, April 15, 2003

The Honorable Senator Lyda Green, 
The Honorable Senator Gary Wilken, 
Senate Finance Committee 
State Capitol, Room 516 
Juneau, AK 99801-1182

Dear Senate Finance Committee

On behalf of the Governor’s Council on Disabilities and Special Education, I am 
requesting that the Senate Finance Committee restore $250,000 to the Early 
Intervention/Infant Learning Program (EI/ILP) and $2,158,300 to Developmental 
Disabilities (DD) community grants. Both of these programs provide essential services 
to Alaska residents and reduce costs over the long run. A small amount of money at the 
right time contains costs, forestalls crisis and/or prevents or reduces the need for more 
comprehensive services.

Alaska receives federal funding specifically to provide Part C early intervention services 
to children under the Individuals with Disabilities Education Act, which requires that ail 
children potentially eligible for part C services be provided screening, assessment and 
evaluation services for the purpose of determining Part C eligibility. Part C law also lists 
those functions that must be carried out at public expense and for which parents may not 
be b:lled: these include core services (assessment and case management), child find 
activities, family service coordination, Individual Family Service Plan development and 
the implementation of procedural safeguards. These services must be maintained to 
remain compliant with federal law and Alaska statute.

Currently, 75 percent of all children enrolled in EI/ILP services qualify under Part C.
The remaining 25 percent of enrolled children experience developmental delays of 15 to 
49% and are at risk of delays. Part C funds and the majority of state general funds 
support the delivery of those required Part C services to children and families. A 
reduction of $250,000 means that approximately 60 infants and toddlers who experience 
developmental delays of 15 percent to 49 percent or who are at risk for delays will lose 
nee ed services.

Alaska has implemented a fee-for-service policy for those services that can be billed to 
third party payers and families; these services include physical, occupational and 
speech/language therapy. Additionally, a mechanism is being developed to use Medicaid

Creating Change That Improves The Lives O f People With Disabilities



funds to support the cost of early intervention services provided to Medicaid-eligible 
children (screening, special instruction and family service coordination) that are not 
reimbursable by other third party payers; 59 percent of all children enrolled in EI/ILP on 
December 31, 2002 qualified for Medicaid. Payment for other services by families who 
have “sufficient means” would require development and implementation of a fee 
schedule and guidance for its use.

The Governor’s proposed budget reduces DD community grants by approximately $2.2 
million. These cuts to base grants fall into two distinct categorie; 1) “reduction of 
underutilized grants” and 2) “elimination of non-habilkative grants.”

$1.2 million of DD community grants that have not been spent will be transferred to 
Medicaid to off iet costs of Home and Community Based Waiver Services. The State of 
Alaska has nol had a good system in place to regularly review and re-allocate unspent 
funds to communities with large numbers of people on the Wait List. This has resulted in 
people wailing longer to get needed services. The vast majority of these funds are used 
for low-cost services, which help contain Medicaid costs and ensure that Medicaid is a 
payer of last resort as required by federal law.

Approximately 25% of people on the Wait List who are eligible for DD services are not 
eligible for Medicaid Home and Community Based Waiver Services because they don’t 
1) meet income guidelines, 2) have a diagnosis of mental retardation, autism, cerebral 
palsy, epilepsy or related conditions and/or 3) need services once provided in institutions 
like Harborview Developmental Center. If these funds are transferred to Medicaid, 
individuals not eligible for the Waiver will have even less access to services and face 
discrimination based on funding eligibility.

The vast majority (79%) of persons on the Wait List are under age 22 and live at home 
, itn their parents; if these funds are used to increase supports in the family’s home with 
the flexibility to use them in ways unique to the family, the Wait List can be reduced at 
less cost to the State. General fund and Medicaid costs accelerate if families are no 
longer able to care for their family member with a developmental disability at home.

Almost $1.0 million of DD base grants will be reduced or eliminated because they are 
seen as having the least impact on maintaining programs that provide direct services to 
individuals and families. Although these services are not tied to specific individuals, they 
meet the needs of individuals and families who are waiting for services and help contain 
costs. Many of the programs fill gaps while individuals wait for services; for example, 
over the past 8 years, the Family Resource Project has provided ongoing long-term 
support to link over 643 families on the Wait List to generic services and faith-based 
services. Another program, Special Olympics has offered weekly sports programs that 
reduce or eliminate the need for respite services.

Initially the Department of Health and Human Services indicated there would be no 
reductions to the services currently being received by individuals and families. On 
Friday April the 11'\ the department announced there would be a reduction of $450.00 to



each Core Plan. As families only receive up to $3000.00 annually in services to meet a 
broad array of needs, this cut represents 15% reductions and will create a hard ship for 
many individuals and families.

While some programs may be able to supplant grant funds with other funding 
mechanisms, it lakes time to secure alternate sources of revenues. A one-year “hold 
harmless” period is needed to secure alternate funds and determine the mix of direct 
services and indirect supports that are required elements of any cost-effective system.

Thanks for providing me with the opportunity to provide input. Please feel free to 
contact the Council’s Executive Director, Millie Ryan or me at 269-8990 if you have any 
q estions.

Sincerely.

0/tAwdP.Gi**,
Arthur L.Walters, Chair
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