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TOTAL ADM MONIES ALLOCATED PER DISTRICT

NAME

Agwiak, Arielle
Aawiak, Lois
Alexie, Carlie
Alexie, Caroline
Alexie, Kristie
Aloxle, Matthew
Allen, Roberta
Anelon, Myrtle
Attie, Michael
Beniamin, Anna
Beniamin, Devin
Berg, Kelly
Blatchford, Alma
Brinkham, Afton
Brooks. Erin
Brooks. Leah
Brook, Molly
Burnham, Heather
Busch, Arthur
Busk, Friedrick

Christiansen, Heidi
David, Christopher

David, Elizabeth
David, Lucy
Dayton, Elizabeth
Dayton, Susan
DemienliefT, Arvin

Demlentieff, Chasity
Demlentieff, Clinton
Esmailka, Danielle

Esrriailka, Derrick
Esmailka, Megan
George, Kendra

Gochenauer, Harry
Gochenauer, Tyler

Ignatin. Jonyssa
igkurak, Lance
Igkurak, Laura
Igkurak, Letha
Ivon, Isiah

John, Kacey
Jones, Maggie
Kriska, Julie
Lindquist, Abigail
Moon, Amy

OCHool Year 2003-04

COMMUNITY SCHOOL DISTRICT
f/Hn. Village Lov/er Yukon Schools

t4tn. Village Lower Yukon Schools

Hitn. Village I.ower Yukon Schools

’itn. Village Lower Yukon Schools

Vitn. Village Lower Yukon Schools

Mn. Village .ower Yukon Schools

Arctic Village fukon-Flats School District
.evelock _ake &Peninsula Borough SD
<onglganak .ower Kuskokwlm Schools
Bhageluk ditarod Area School District
Bhageluk dilarod Area School District
Eagle River Home School

Unalakleel Bering Straits Schools

Eagle Alaska Gateway School District
Fort Yukon Yukon-Flats School District
Fort Yukon Yukon-Flats School District
Fort Yukon Yukon-Flats School District
Kaltaq Yukon-Koyukuk School District

Russian Misaon m Lower Yukon School District
Alexander Creek  Mal-Su Borough School District

Old Harbor Kodiak Island Borough'Schools
Kongiganak Lower Kuskokwim Schools
Korriganak Lower Kuskokwim Schools
Kongiganak Lower Kuskokwim Schools
Koyukuk Yukon-Koyukuk School District
Kovukuk Yukon-Koyukuk School District
Holy Cross Hitarod School District

Holy Cross Iditarod School District

Holy Cross Idiiarod School District

Kaliaq Yukon-Koyukuk School District
Kaltaq Yukon-Koyukuk School District
Kalteg Yukon-Koyukuk School District
St. Mary's St. Mary’s School District
Wasilla Mat-Su School District

Wasllla Mat-Su School District

Old Harbor Kodiak Island Borough Schools
Kongiganak Lower Kuskokwim Schools
Kongiganak Lower Kuskokwim Schools
Kongiganak Lower Kuskokwim Schools
Kongiaanak Lower Kuskokwim Schools
Avrclic Village Yukon-Flats School District
Washington State n/a

Koyukuk Yukon-Koyukuk School District
Palmer Matanuska Christian School

Anchorage School District

LOCAL
ADM
312,497,02
312,497,02
312,497.02
512,497.12
512,497.02
512,497.02
522.3B4.23
522,779.39
513,260.22
$11,369.96
$11,369.96
n/a
$15,557.56
$11,400.08
$22,384.23
$22,384.23
$22,384.23
$17,988.01
$12,497.02
$7,215.66
$8,734.88
$13,260.22
$13,260.22
$13,260.22
$17,988.01
$17,983.01
$11,369.96
$11,369.98
$11,369.96
$17,988.01
$17,988.01
$17,988.01
$12,500.00'
$7,215.66
$7,215.66
58,734.88
$13,260.22
$13,260.22
$13,260.22
$13,260.22
$22,384.23

n/a
$17,988.01

n/a
$6,754.07

SAVINGS

$3,167.02
$3,167.02
$3,167.02
$3,167.02
$3,167.02
$3,167.02
513,054.23
£13,449.39
$3,930.22
$2,039.06
$2,039.96
n/a
$6,227.56
$2,070.98
$13,054.23
$13,054.23
$13,054.23
$8,658.01
$3,167.02
($2,114.34)
(3595.12)
$3,930.22
$3,930.22
$3,930.22
$8,858.01
$8,658.01
$2,039.96
$2,039.96
$2,039.96
$8,658.01
$8,658.01
$8,658.01
$3,170.00
($2,114.34)
($2,114.34)
($505.12)
$3,930.22
$3,930.22
$3,930.22
33,930.22
313,054.23
n/a
$8,658.01
n/a
(52.575.93)
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Nicholas' Shaylene Kaltaq '
Otto, Rachael <ongiganak
Peters, Kimberly Holy Crass
Peters, Madeline Holy Crass
Phillip, Emilda Alakanuk
Phillip, Emmilda Alakanuk
Rawls, Savannah  Kokhanok
Rychnosky, Kimberly Newhalen
Shewfelt, Russell Fort Yukon
Solan, Roberta Beaver

Sorensen, Daniel Alexander Creek

Standifer, Mary Jane Tyonek
Stephan, Robert Jr. Tyonek

Tlblt.

Yukon-Koyukuk School District  $17,988.01  $8,658.01

Lower Kuskokwim Schools $13,260.22 $3,930.22
ditarod School District $11,369.96 $2,039.96
Iditarod School District $11,369.96 $2,039.96

Lower Yukon School District $12,497.02 $3,167.02
Lower Yukon School District $12,497.02 $3,167.02
Lake & Peninsula Borough SD  $22,779.39 $13,449.39
Lake &Peninsula Borough SD  $22,779.39 $13,449.39
Yukon-Flats School District $22,384.23 $13,054.23
Yukon-Flats School District $22,384.23 $13,054.23
Home School n/a n/a

Kenai Peninsula Borough School $7,819.66 ($1,510.34)
Kunai Peninsula Borough School $7,819.66 ($1,510.34)

Stephan, Sally Tyonek Kenai Peninsula Borough School $7,819.66 ($1,510.34)
Tickett, Andrew Shungnak Northwest Arctic Borough S. D.  $14,850.50 $5,520.50
Tritt, Donetta Lower Kalskag Kuspuk School District $14,000.00* $4,670.00
Tritt, Sheena Lower Kalskag Kuspuk School District $14,000.00* $4,670.00
Tunohun, Ronnie Old Harbor Kodiak Island Borough Schools  $8,734.88  ($595.12)
Tweto, Jessica St. Mary's SL Mary's School District $12,500.00* $3,170.00
Waskey, Eusebius  Mtn. Village Lower Yukon Schools $12,497.02 67.02
Waskey, Marie-Jean Mtn. Village Lower Yukon Schools $12,497.02 , 167.02
Wassillie, Laura Kokhanok Lake & Peninsula Borough SD  $22,779.39 $13,449.39
Wassillie, Sally Kasigluk Lower Kuskokwim Schools $13,260.22 $3,930.22
Wisecarver, lan Wasilla Mat-Su Borough School Disirict $7,215.66 (52,114.34)
Witt, Georgia Galena Galena City School District $1326022* $3,930.22
TOTAL ADM MONIES SAVED 2003-04 $318,839.98

NENANA CITY SCHOOLS, ADM = $9,330.00

* Estimated
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TABLE "B" LISTING ONLY THOSE MONIES TAKEN FROM STATE GENERAL FUND

NAME

Agwiak, Arielle
Agwiak, Lois
Alexie, Cariie
Alexie, Caioline
Alexie, Kristie
Alexie, Matthew
Allen, Roberta
Anelon, Myrtle
Atlie, Michael
Benjamin, Anna
Benjamin, Devir.
Berg. Kelly
Blatchford, Alma
Brinkham, Afton
Brooks, Erin
Brooks. Leah
Brook, Molly
Burnham, Heather
Busch. Arthur
Busk, Friedrick
Christiansen, Heidi
David, Christopher
David, Elizabeth
David, Lucy
Dayton, Elizabeth
Dayton, Susan
Demientieff, Arvin
Demientleff, Chasity
Demientieff, Clinton
Esmailka, Danielle
Csmailka, Derrick
Esmailka, Megan
George, Kendra
Gochenauer, Harry
Gochenauer, Tyler
Ignatin, Jonyssa
Igkurak, Lance
Igkurak, Laura
Igkurak, Letha
Ivon, Isiah

John, Kacey
Jones, Maggie
Kriska, Julie
Lindquist, Abigail

COMMUNITY

\Min Village
M. Village
Mtn. Village
Mitn. Village
Mtn. Village
Min. Village
Arctic Village
Levelock
Kongiganak
Shageluk
Shageluk
Eagle River
Unalakleet
Eagle

sort Yukon
:ort Yukon
Fort Yukon
Kaltag
Russian Mission
Alexander Creek
Old Harbor
Kongiganak
Kongiganak
Kongiganak
Koyukuk
Koyukuk
Holy Cross
Holy Cross
Holy Cross
Kaltaq
Kaltaq
Kaltag

St. Mary's
Wasilla
Wasllla

Old Harbor
Kongiganak
Kongiganak
Kongiganak
Kongiganak
Arctic Village
Washington State
Koyukuk
Palmer

SCHOOL DISTRICT

Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
.ower Yukon Schools
Lower Yukon Schools
Yukon-Flats School District
Lake &Peninsula Borough SD
Lower Kuskokwim Schools
Iditarod Area School District
Iditarod Area School District
Home School
Bering Straits Schools
Alaska Gateway School District
Yukon-Flats School District
Yukon-Flats School District
Yukon-Flats School District
Yukon-Koyukuk School District
Lower Yukon School District
Mat-Su Borough School District
Kodiak Island Borough Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Yukon-Koyukuk School District
Yukon-Koyukuk School District
Iditarod School District
Iditarod School District
Iditarod School District
Yukon-Koyukuk School District
Yukon-Koyukuk School District
Yukon-Koyukuk School District
St. Mary's School District
Mat-Su School District
Mat-Su School District
Kodiak Island Borough Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Yukon-Flats School District
n/a
Yukon-Koyukuk School District
Matanuska Christian School

STATE
REVENUE
$7,720.00
$7,720.00
$7,720.00
$7,720.00
$7,720.00
$7,720.00

$13,269.00
$13,990.00
$9,762.00
$9,380.00
$9,380.00
n/a
$8,092.00
$10,042.00
$13,269.00
$13,269.00
$13,269.00
$11,769.00
$7,720.00
$5,071.00
$5,412.00
$9,762.00
$9,762.00
$9,762.00
$11,769.00
$11,769.00
$9,380.00
$9,380.00
$9,380.00
$11,769.00
$11,769.00
$11,769.00
$11,439.00
$5,071.00
$5,071.00
$5,412.00
$9,752.00
$9,762.00
$9,762.00
$9,762.00
$13,269.00
n/a
$11,769.00
n/a

SAVINGS

$3,772.00
$3,772.00
$3,772.00
$3,772.00
$3,772.00
$3,772.00
$9,321.00
$10,042.00
$5,814.00
$5,432.00
$5,432.00
$0.00
$4,144.00
56,094.00
$9,321.00
$9,321.00
$9,321.00
$7,821.00
$3,772.00
$1,123.00
$1,464.00
55,814.00
$5,814.00
$5,314.00
$7,821.00
$7,821.00
$5,432.00
$5,432.00
$5,432.00
$7,821.00
$7,821.00
$7,821.00
$7,491.00
$1,123.00
$1 123.00
.64.00
50.804.00
$5,814.00
$5,814.00
$5,814.00
$9,321.00
$0.00
$7,821.00
$0.00
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Moon, Amy

Nicholas, Shaylene IKaltag
Otto, Rachael iKongiganak
Peters, Kimberly .  Holy Cross
Peters, Madeline  |Holy Cross
Phillip, Emilda (Alakanuk
Phillip, Emmilda Alakanuk
Rawls, Savannah  Kokhanok

Rychnosky, KimberiylNewhalen
Shewfelt, Russell Fort Yukon
Solan, Roberta Beaver
Sorensen, Daniel
Standifer, Mary Jane Tyonek
Stephan, Robert Jr. Tyonek
Stephan, Sally Tyonek
Tickett, Andrew Shungnak
Tritt, Donetta Lower Kalskaq
Tritt, Sheena Lower Kalskaq

Tunohun, Ronnie  Old Harbor
Tweto, Jessica St. Mary's
Waskey, Eusebius  Min. Village

Waskey, Marie-Jean Mn. Village

Wassillie, Laura Kokhanok
Wassillie, Sally Kasigluk
Wisecarver, lan Wasilla
Witt, Georgia Galena

Nenana.Student..Liuin~_.Ctr

Alexander Creek

mo-JP~

T*W e S

Anchorage School District $4,197.00  $249.00
Yukon-Koyukuk School District  $11,769.00 $7,821.00
Lower Kuskokwim Schools $9,762.00 $5,814.00
ditarod School District $9,380.00 $5,432.00
ditarod School District $9,380.00 $5,432.00
Lower Yukon School District $7,720.00 $3,772.00
Lower Yukon School District $7,720.00 $3,772.00
Lake & Peninsula Borough SD  $13,990.00 $10,042.00
Lake &Peninsula Borough SD  $13,990.00 $10,042.00
Yukon-Flats School District $13,269.00 $9,321.00
Yukon-Flats School District $13,269.00 $9,321.00
Home School n/a $0.00
Kenai Peninsula Borough School $4,485.00  $537.00
Kenai Peninsula Borough School $4,485.00  $537.00
Kenai Peninsula Borough School $4,485.00 $537.00
Northwest Arctic Borough S. D.  $9,142.00 $5,194.00
Kuspuk School District $9,887.00 $5,939.00
Kuspuk School District $9,887.00  $5,939.00
Kodiak Island Borough Schools  $5,412.00 $1,464.00
St. Mary’s School District $11,439.00 $7,491.00
Lower Yukon Schools $7,720.00 $3,772.00
Lower Yukon Schools $7,720.00 $3,772.00
Lake & Peninsula Borough SD  $13,990.00 $10,042.00

Lower Kuskokwim Schools
Mat-Su Borough School District
Galena City School District

TOTAL ADM MONIES SAVED 2003-04 (*)

$9,762.00 $5,814.00
$5,071.00 $1,123.00

$4,222.00

$274.00

$358,939.00

NENANA CITY SCHOOLS, ADM = $3948.00
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Coghill bill looks at boarding stipends

By TOM MORAN
Saturday, February 14, 2004 - News-Miner Juneau Bureau

JUNEAU--House Majority Leader John Coghill, R-Norlh Pole, has introduced a bill that would offer additional state money to
school districts that operate boarding schools.

House Bill 425, which Coghill introduced on Feb. 4, would let such school districts claim a stipend for each pupil in their
respective boarding schools in order to help pay boarding expenses and also to pay lor students' transport to and from the
school at the beginning and end of the school year. The bill would add to a more limited stipend system in place today.

Coghill said he introduced the bill based on discussions with the Nenana school. H 3said he doesn't know whether there
would be support for the bill in a state Legislature focused on a tight budget.

'I'm still going around looking for support, because it does have a cost to it," he said. “Before | begin the discussion of where
we get the money from, | want to find out if there's support for looking for that money."

According to Eddy Jeans, school finance manager for the state Department of Education, the slate already provides stipends
ranging from S460 to $562 per student per month, plus the plane fare, to districts that operate boarding schools. But those
only apply to students who do not have public high schools in their own districts. Coghill's proposal would apply those
stipends to all students who attend boarding schools, even those who have the option of attending school at home.

"The proposal mirrors the current system,"” Jeans said. "The big thing here is that distinction of whether or not the kids have a
secondary program in their home community."

Jeans said the purpose of the money would go to help the districts pay the additional costs of housing students.

"We don't have a program that provides school districts with (money to support) the residential side of a boarding school
environment," he said.

Coghill's bill would apply to boarding schools in Nenana, Galena, Takotna, Bethel, Nome and Kotzebue, but not to Mount
Edgecumbe In Sitka, which is run by the state.

The stipend received by the schools would vary regionally and be determined by the Department of Education. The measure
doesn't have any specific numbers attached to it, but according to department estimates, the added stipends would cost
about S1.79 million per year, including 5445,000 for Nenana and 5586,000 for Galena. The current stipend program costs
5185,000 a year, so the whole program would run almost 52 million.

In addition, the bill would allow school districts and schools to stay open if their student counts drop below state minimums
solely because a student or students leave to attend state boarding schools.

Coghill said more work needs to be done on the bill, but said he wanted to drop it in it before this year's Feb. 15 deadline for
introducing personal legislation.

mReally, all I'm looking lor is trying to figure out what are all their needs, because I've only talked to the Nenana one," he said.

Jeans said the Department of Education has not taken a position on the bill at this point and said he expected legislators'
reaction to it would depend on whether they could come up with the money while slill meeting Gov. Frank Murlcowski's
budget goals.

The bill has been referred lo the House Education, Finance, and Health, Education and Social Services committees.

Reporter Tom Moran can be reached at tmoran@newsminer.com or (907) 463-4893.

htiD://\vivw.ncsvs-miner.coni/cda/artic]c/nrint/0.1674.113%7E7244%7E195657 1,00.html 2/14/2004
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; PO BOX 70
Nenana, Alaska 99760
Phone number
907-832-5441
fax number
907-832-5503

Send to: State Capttol From: Jason F. Mayrand
Mayor, City of Nonana
Attention: Rep. John Coghtll. Date: 4 Mar 04
Office Location: ..., Office Location: Nenana City Office
Fax Number: 907r465-3258 » Phone Number. 907-832-5501
Total pages, including cover.: 1
Comments: ' e .

Rep. John Coghill -,

Mr. Coghill, . m o

The results are inregardingparticipating facilities in the residential boarding home
program. . *

Below isthe estimated cost:for-theprogram as the State Statues read. Ifthe Billwas to
pass, thisamount would be dibest guess for annual cost. This directly affects 190
students (Nenana and Galena).

Nome-Beltz No program, $0

Kotzebue No Program  $0'
Bethel No Program ' $0
Galena Yes « “$585,800
Nenano Yes $445,440
Totgl . +$1.03.1,240 -about $5,428 per studenl

The other programs that Were,ip existence were contacted and they said that they
were not interested in opening again.

Nenana currently saves the State $383,000 in reduced ADM per year on average.
Galena is preparing similar statistics to determine the savings their facility generates.
Iwill send them as soon as'we getthem.

Jason -7 ]

01
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GALENA CITY SCHOOL DISTRICT:
POSITION STATEMENT

“ProjectEducation Residential School” (PERS)

Program Goals:
I Provide Vocational Educational Options for the Interior
1. Provide H.S. program for educational or personal needy students
I1l.  Provide Economic Development for the Galena Community
IV.  Provide Practical use of existing Air Force un-used facilities
V. Provide educational services choice to Alaska families

This grade 9-12 residential school program ser. es 85-100 students from thirty-plus
communities in Alaska in it’s eighth year of operation
*72 % of graduating seniors passed all three parts ofthe AHSQE
*94 % of the graduating seniors are native Alaskans
* Post-Secondary approved programs: Aviation, cosmetology, computers,
culinary arts, auto mechanics, airport maintenance, hospitality
* Student Return rate 97 % for 03-04 school term
* Current education partners; UAA, UAF, AVTEC, MI. EJgecumbe, Nenana
* Business paitnerships with General Motors, Suzuki, Air Force, Lincoln
Welding, Louden Tribal Council, Frontier Flying, and City of Galena
* Supports twenty-seven local jobs for the community of Galena

Estimated Program Budgeted Costs 2003-2004......$2,247,552
Instructional Program: $1,091,350
Dormitory Life; Staff & Facilities: $691,896
Food Services; Staff & Facilities: $465,306

Current Revenues to Support the Program: $ 908,375
ADM from 85 students: $577,059
Alaska Natives Resiliency Grant: $ 331,316
Projected D eficit - $1,339,177

GCSD has operated this program to date with grant funding following the reduction of
impact aide dollars. The district has depleted all reserve providing these educational
services to predominately Alaska native students. Galena thus becomes one of several
public boarding schools requesting board and room support similar to the $7,260 per
student support afforded to the state school at Mt. Edgecumbe.

As “No Child Left Behind”grows to greater prominence in all states, Galena’s
residential facility becomes even more effective support toward student/famiiv choiccl
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G alena Residential School Dorm and Food Services
Budgets 260 days 85 Students/ Staff
Residential School Dorm Costs 93-04

310

320

350

420
425
433
434
453
457
479

Certified

Dorm Director (1)
Non-Certified Salaries
Resident Advisors(8)
Floor M anagers (2)
Hall M anagers (3)
Employee Benefits
20% of Salaries

Staff Travel for Training
Student Travel
Communications

U tilities Services
Janitorial Supplies
Small tools/Equipment

Other Supplies materials media

Total Dorm and Staff Budget

Food Services at Residental School

310
326
350
420
430
457
459
460
510

Total

Chefand Services Director
Food Services Staff
Benefits (20% )

Staff Travel

Utilities

Small Tools /Equip

Food

M ilk

Equipment/other

Residential School Food Services

42,000

172864
53750
83000

70782
4000
143000
25000
67500
9000
11000
10000

63700
156906
41200
2000
25000
2500
162500
5500
6000

691896

465306



Alaska Department of Education
Residential Programs
Prepared 11/17/03

Montlily Yearly Estimated  Annual Estimated

District Community Capacity  Stipend Cost Round trip  Airfair Grant
Galena Galena 100 562 505,800 800 80,000 585,800
Iditarod Takotna 40 477 171,720 500 20,000 191,720
Lower Kuskokwim Bethel 25 477 107,325 500 12,500 119,825
Nenana Nenana 96 460 397,440 500 48,000 445,440
Nome - Beltz 11S. Nome 40 562 202,320 500 20,000 222,320
Northwest Arctic Kotzebue 40 562 202,320 500 20,000 222,320
Totals 341 1,586,925 200,500 1,787,425

boarding schools info.xls
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was referred to the
Senate FiInance

Committee

No hearing was held
on this hill



ALASKA STATE HOUSE OF REPRESENTATIVES

Session Contact:

Interim Address: (907)-465-3719
3340 Badger Road, Suite 290 FAXit (907) 405-3258
North Pole, AK 99705 State Capitol
(907)-488-5725 Room 204

Fax# (907)-488-4271

REPRESENTATIVE JOHN COGHILL

SPONSOR STATEMENT

CSHB 425(EDU) SECONDARY BOARDING SCHOOLS

HB 425 puts into statute DOE’s current practice. This legislation supports
existing programs that are successful. Under this bill a student would not have to
pass the current entrance standards. The bill would give students a choice of
going to a school that something different to offer than may be available in their
hometown.

This legislation by statute reimburses to full school year secondary boarding
schools costs incurred by the district operating the program.

The legislation limits the program to schools already operating boarding schools
onJanuary 1, 2004. ,
There are three boarding schools that would qualify for reimbursement for a per-
pupil stipend and one round trip between the student’s com inity of residence
and the school during the school year if the district expends money for the trip.

These schools will participate in a five-year pilot project that the Department of
Education will evaluate for the legislature.

The hold harmless section of this bill allows a student’s district of residence to
count a student for the ADM count even though the student is attending a
secondary boarding school. This avoids the possibility of paying the base
allocation twice for the same student.

Rc|)rixsiTitii(ive_.|oliii_Cogiiill(n>LBGIS.st:itc.ak.iis



ALASKA STATE HOUSE OF REPRESENTATIVES

Session Contact:

Interim Address: (907)'465'3719
3340 Badger Road, Suite 290 FAXtf (907H65-3258
North Pole, AK 99705 State Capitol
(907)-488-5725 Room 204

Fax# (907)-488-4271

REPRESENTATIVE JOHN COGHILL

Sectional For Committee Substitute for House Bill 425(EDU)
Section 1
fa) Provides that a school district that was operating a secondary boarding school prior
to January 1, 2004 could be reimbursed for the cost of operating the boarding school
providing they have a suitable student dormitory and provide daily access to a public

school offering the grades 9-12 classes.

(b) The district can be reimbursed for a per-pupil stipend determined by the Department
of Education and for one round trip per student that travels from their community.

(c) Defines district as "a city or borough school district or a regional educational
attendance area.

Also defines district secondary school boarding program as “ a public school operated for
a full school year by a district in which the domiciliary services are provided for students
in grades nine through 12. The full school year was added to the language in the Special
Committee on Education and this resulted in a reduction in the fiscal note of $227,700.
Section 2.

Provides a hold harmless clause for school districts that have children move out of the
district to attend a secondary boarding school. The students moving from the district
would be counted in the average daily membership of the home district.

Section 3.

This is a sunset clause that repeals the substance of this bill on July 1, 2009.

Section 4.

Puts into place an effective date of July 1, 2004.
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To: Senator Gary WIIKen
Senate Finance Committee, Co-Chairman
From: R. Lindquist, Dean of Students
Date: May 3, 2004
Re: Consideration, House Bill 425
Cc:  Distribution

Choice Alaska Greetings!

I want to express to you, and your colleagues in the Alaska Legislature,
the sincere appreciation of the students, parents and staff of the Nenana
Student Living Center for your past financial suppod. We received last
year's monies with the understanding that we would return this year with
an alternate method of future funding.

HB 425 has received bipartisan support in the House, passing by a vote of
38*0. Last Friday it made its way through the Senate HESS Committee.
Your committee (Senate Finance) is currently considering HB 425 - |
would ask that you consider the following:

Personal Testimony: Before coming to Nenana, | was the
principal/administrator at Matanuska Christian School (K-12, Palmar, AK).
During tha HESS Committee meeting | heard the term *cash cow" uaed in
reference to the fiscal note attached to this Bill. While | realize that there
la a substantial fiscal note accompanying thia legislation - this measura
purposes to continue providing rural kids and their parents a choice... for
what they believe is a better, expanded educational opportunity. | am
hopeful you will consider this measure an investment, not an expense.

In my twelve-year tenure at MCS, | helped to provide choices to
thousands of students and their families in the Mat-Su Valley. In doing so,
we were able to save the state tena of millions of dollars in ADM monlas. |
did not comment on the learning environment at the local schools - it was
the students and parents that decided that their needs were not being met
and needed a placement option.

HB 425
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That is what the Nenana Student Living Center has been able to provide
for the last three years - a viable option for hundreds of students and
families whose needs are not being met at their local schools.

The First Alaskans Institute recently hosted a symposium on *Thirty Years
Later: A lock back on the Molly Hootch case and forward to the future of
rural schooling in Alaska* Their conclusion was noteworthy, in part it read,
"First and most Important, students and their parents need to make the
choice about where Native and rural children attend school, whetherit's a
local community school\ a boarding school, or another option... to move
forward on creating the best possible system for all students, Native and
non-Native in rural Alaska..."

With the ongoing demands of No Child Left Behind, options for students
and their families will become increasingly more important. Failure to
provide the option that the NSLC has been able to successfully provide
would be tragic.

AftteMment: | was fortunate to be able to participate in the School Board
Fly-In last week. On the way to Juneau, | rode with a group of NSLC kids
participating in NYO and others wanting to visit UAA. | am very pleased to
report that | was able to register eight seniors for the fall of 2004. These
soon-to-be graduates havt> their class schedule in hand and money set
aside to begin their post-secondary education.

The “proof of the pudding is in the taste.” The NSLC graduated two
si idents (both college bound) In 2002, our initial year of operation. Six
students (five college bound, one voc-tech) graduated at the end of our
second year, 2003. This year we are pleased to be graduating 17
confident, optimistic young individuals excited about learning.

Agnes David, of Kongiginak, testified before the HESS Committee last
week about her daughter Lucy and her friends that are now excited about
learning and are eager to attend college this next fall. Lucy will be serving
as a Della Keats intern this summer.  Lucy Is one of nine of this year’s
graduates that ere already enrolled at UAA, three at UAF, two in the Job
Corps, one at the Career Academy and one brave young lady (who was
also the Prom Queen) in the United States Marine Corps. Each of these
students had the assistance and encouragement of NCPS and NSLC

staff.

Assessments are used to determine the value and significance of an event
or process. Our student’s successes are demonstrated with higher test
scores, self reliance and a determined outlook on their future; these are
the best forms of assessment that we have available.

HB 425
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The NSLC will continue to perform self-assessments In College and post-
secondary placements, We also conduct attitudes and at-risk behavior
surveys in the fall of each year. We will continue to comply with
assessments administered by the state - AYP, benchmark scores and exit
exams.

Financial: Through charts, we have tried to graphically show ADM
savings to the state that would help to off-set some of the costs associated
with this Bill. | have attached two separate analyses on the savings.
Exhibit A uses the same data that we use to determine how much total
money Nenana City Public Schools receives from the state, per student.
We use that per-student-funding amount to determine our budget for the
year. A different type of analysis, with different figures, was used in
Exhibit B. This reflects the total dollars taken out the State’s general fund.

Depending on the data used - you will get different results. | believe both
to be accurate, However, it doesn't matter which numbers you use - the
fact remains that there is a tremendous cost savings (over $300,000,00)
when rural students choose to attend the NSLC.

House Bill 425 will generate approximately $4,748.00 per student
($455,808.00 divided by 96 students). This extra funding, plus Nenana’s
local ADM funding dollars will still total less money than what a majority of
our students would generate If they stayed home. However, our students
have chosen not to stay home. They are willing to leave tholr home and
families to gain daily access to the expanded educational opportunities
available in Nenana. These monies will only partially cover the cost of
room, board, travel and supervision.

Challenge: Among others, Governor Murkowski and Senator Stevens
have asked for changes In providing a better quality of education for our
rural students. One option that has been presented by both is the idea of
regional learning centers. Nenana has shown the initiative in answering
this need.

While we don’t claim to have all the answers... we are working hard at
providing Improved, Innovative, fiscally responsible options. | am
concerned that if Individual citios and school districts do not gain some
support In their efforts to provide educational choices - the educational
challenges that exist in rural Alaska will remain unchanged, or possibly

escalate.

Nenana has built a $450,000.00 residential facility - the nicest In the state.
No direct financial assistance for room, board, transportation and

HB 425
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supervision was available the first two years of operation. This was
accomplished at a tremendous cost of both financial and human resources
to the City of Nenana. Now we ask for your assistance In continuing to
provide an environment of success and future hope.

Thank you for your consideration of House Bill 425. We ask for your help
in our efforts to develop Alaska’s most valuable resources.

Attachments: 3

HB 425
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TOTAL ADM MONIES ALLOCATED PER DISTRICT

NAME

Aovrtak, Arieiis
Aowlak, Lois
Alexis, Carlle
Alexie. CaroHnt
Alexie, Kristis
Alexia, Metthaw
Allen. Roberta
Aneton, Myrtle
Attle, Michael
Beniamin, Anna
Beniamin, Devin
Bern. Kelly
Blatohford, Alma
Brinkham, Afton
Brooks, Erin
Brooks. Leah
Brook. Molly
Burnham. Heather
Busch. Arthur
Busk. Prtedrick
Christiansen, Heidi
David. Christopher
bavlid. Elizabeth
David, Lucy
paytcn, Elizabeth
bayton, Susan
bemletitieff, Arvin
DemlentiefT, Cheeky
Demlentieff, Clinton
Esmailka, Danielle
Eamekka, Derrick
EamaWta. Megan
George, Kendra
Qochenauer, Harry
Qochenauar, Tvlar
Ignatin, Jonyasa
Igkurak, Lance
Igkurak, Laura
Igkurak, Letha
Ivon, Islah

John. Kacay
Jonas, Maggie

Kriska, Julie

Pro\ljided

8chod Year 2003-04

COMMUNITY

Mtn. Villaae
Mtn. VHIlaoe
Mtn. Vlllaae
Mtn. Villaae
Mtn. Vlllaae
Mtn. Vlllaae
Arctic VUiaae
Levetook
Konglganak
Shageluk
8hagekik
Eagle River
Unalakleet
Eagle

Fort Yukon
Fort Yukon
Fort Yukon
Kattaa
Ruselan Misslon
Alexander Creek
Old Harbor
Konokianak
Konglganak
Konglganak
Koyukuk
Koyukuk
Hofy Cross
Hoty Cross
Holy Cross
Kattag
Kakag

Kaltag

St. Mary's

W aailla
WaaHla

Old Harbor
Konglganak
Konglganak
Konglganak
Konglganak
Arctic Village
W ashington State

Koyukuk

"Re~Ci

SCHOOL DISTRICT LOCAL SAVINGS
ADM
Lower Yukon 8chools $3187.02
Lower Yukon 8chool$ $3,167.02
Lower Yukon Schools $3,167.02
Lower Yukon Schools $3,167.02
Lower Yukon Schools
Lower Yukon Schools 112,407.02 $3,167.02
Yukon-Flats School District $13,064.23
Lake A Peninsula Borouah 6D 613,449.39
Lower Kuskokwim Schools 63,930.22
Iditarod Area School District
Iditarod Area School District
Home School n/a n/a
Bering Straits School# $15,557.56 66,227.56
Alaska Gateway School District $2,070.98
Yukon-Flats School District
Yukon-Flats School District
Yukon-Flats School District
Yukon-Koyukuk School District $17,968.01
Lower Yukon School District $12,497.02
|Mat-8u Borough School District $7,215.06 ($2,114.34)
Kodiak Island Borough Schools ($595.12)
Lower Kuskokwim Schools
Lower Kuskokwim Schools $3,930.22
Lower Kuskokwim Schools $3,930.22
Yukon-Koyukuk School District $8,656.01
Yukon-Koyukuk School District 16,656.01
iditarod School District 12,039.06
Iditarod School District 12,039.96
iditarod School District $2,039.96
Yukon-Koyukuk School District $17,986.01 $8,656.01
Yukon-Koyukuk School District 1$17,966.01 $8,056.01
Yukon-Koyukuk school District
St. Marys School District
Mat-Su School District $7,215.66 ($2,114.34)
Mat-Su School District $7,215.66 ($2,114.34)
Kodiak Wand Borough Schools  $6,734.66 (5595.12)
Lower Kuskokwim Schools $13,260.22
Lower Kuskokwim Schools $13,260.22
Lower Kuskokwim Schools $13,260.22
Lower Kuskokwim Schools $13,260.22
Yukon-Flats 8ohool District $22,364.23
n/a n/a n/a

Yukon-Koyukuk School District $17,968.01 $8,656.01

Ccpogki
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Lindquist, Abigail
Moon. Amy
Nicholas, Shavlene
Otto, Rachael
Patera, Kimberty
Peters, Madeline
PhIllID. EmHda
Phillip, Emartta

Rawls, Savannah

Rychopsfcy, Kimberiy Nawhalan

Shtwfttt, Russell
8olari. Roberta
Sorensen, Daniel
StamMfer, Mary Jane
Stephan, Robert Jr,
Stephan, 8ally
Tlokett, Andrew
Tritt, Donetta

Tritt, Sheens
Turwhun, Ronnie
Tweto, Jeeeica

W askey, Eusebius
Waskey, Mehe-Jean
W aaaillle. Laura

W aasklle, Bally

W lseoarver, lan

Witt, Csorgia

9078323277
EXHIBIT "A"

Palmar Matanuska Christian School n/a n/a

Anchorage School District 18,754.07 ($2,575.93)
Kaltag Yukon-Koyukuk School District $17,083.01 $8,858.01
Kongiganak Lower Kuskokwim Schools $13,280.22 $3,030.22
Holy Crose iditarod School District $11,380.08 $2,030.08
Holy Cross Iditarod School District $11,380.08 $2,030.08
Alakanuk Lower Yukon School District $12,407.02 $3,187.02
Alakanuk Lower Yukon School District $12,407.02 $3,187.02
Kokhanok Lake A Peninsula Borough SD $13,440.30

Lake A Peninsula Borough 60
Fort Yukon Yukon-Plata School District
Baavsr Yukon-Plata School District $13,064.23
Alexander Creek Home School n/a n/a
Tyonek Kenai Peninsula Borough School $7,810.08 ($1,510.34)
Tvonak Ksnei Peninsula Borouoh School ($1,510.34)
Tyonek Kenai Peninsula Borough School $7,810.88 ($1,510.34)
Shunonak (Northwest Arctic Borough S. D. $14,850.50 $5,520.50
Lower Kalskaa Kuspuk School District $14,000.00* $4,870.00
Lower Kelsksa Kuspuk School District $14,000.00* $4,670.00
old Harbor Kodiak Island Borough Schools $8,734.88 ($595.12)
St. Mary's St. Mary's School District $12,500.00* $3,170.00
Mtn. VHlaoe lower Yukon Schools $12,407.02 $3,167.02
Mtn. VHlaoe Lower Yukon Schools LIttM iiJtiX ErE a
Kokhanok Lake A Peninsula Borouoh 8D
Kaaloluk Lower Kuskokwim Sohcols
W aailla Mat-Su Borouoh Sohool District $7,215.88 (S2,114_342)
Qalena Qalena City School District $13280.22*

TOTAL ADM MONIES SAVED 2003-04

NINANA CITY SCHOOLS, ADM

* Estimated

= 1#,330.00

$318,939.98
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TABLE "B" LISTING ONLY THOSE MONIES TAKEN FROM STATE GENERAL FUND

NAME

Agwiek, Arietta
Agwiek, Lois
Ataxia, Carile
Alexie, Caroline
Alexie, KristJe
Alexie, Matthew
Allen, Roberta
Anelon. Myrtle
Attle, Michael
Beniamin, Anna
Beniamin, Devin
Peru, Kelly
Blatohford, Alma
Brinkham, Afton
Brooks, Erin
Brooks, Leah
Brook, Molly
Burnham, Heather
Busch, Arthur
3uak, Frledrlek
Christiansen, Heidi
David, Christopher
David, Elizabeth
David, Lucy
Dayton, Elizabeth
Dayton, Suean

Demlentieff, Arvin

Dam lentleft, Chasity

Demlentieff, Clinton

Esmailka, Danielle
Esmailka, Derrick
Esmailka, Megan

George, Kendra

Gochenauer, Harry

Gochenauer, Tyler
Ignatin, Jonysas
lgkurak, Lance
Igkurak, Laura
lgkurak, Letha
Ivon, Islah

John, Kacey
Jones, Maggie

Krtska, Julie

COMMUNITY

Mtn. Village
Mtn. Village
Mtn. Village
Mtn. Village
Mtn. Village
Mtn. Village
Arctic Village
Lovelock
Konglganak
Shageluk
Shageluk
Eagle River
Unalak.set
Eagle

Fort Yukon
Fort Yukon
Fort Yukon
Kattag
Russian Mission
Alexander Creek
Old Harbor
Kongiganak
Konglganak
Konglganak
Koyukuk
Koyukuk
Holy Cross
Holy Cross
Holy Cross
Kattag
Kaltag
Kalteg

6t. Mery's

W ssllla
Wasllla

Old Harbor
Konglganak
Konglganak
Konglganak
Konglganak
Arctic Village
Washington State

Koyukuk

SCHOOL DISTRICT

Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
Lower Yukon Schools
Yukon-Flats School District
Lake & Peninsula Borough SD
Lower Kuekokwlm Schools
ditarod Ares School District
ditarod Area School District
home School
Bering Straits Schools
Alaska Gateway School District
Vukon-Flats school District
Yukon-Flats Sohool District
Yukon-Flats School District
Yukon-Koyukuk School District
Lower Yukon School District
Mat-Su Borough School District
Kodiak Island Borough Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Lower Kuskokwim Schools
Yukon-Koyukuk School District
Yukon-Koyukuk School District
Iditarod School District
Iditarod School District
Iditarod School District
Yukon-Koyukuk School District
Yukon-Koyukuk School District
Yukon-Koyukuk School District
St. Mery's School District
Vlat-Su 6ohool District
Mat-Su School District
Kodiak Island Borough Schools
.ower Kuskokwim Schools
uower Kuskokwim Schools
.ower Kuskokwim Schools
Lower Kuskokwim Schools
Yukon-Flats School District
n/a

Yukon-Koyukuk School District

STATE
REVENUE
$7,720.00
$7,720.00
$7,720.00
$7,720.00
$7,720,00
$7,720.00

$13,260.00

$13,090.00 $10,042.00

$0,762.00
$0,360.00
$8,360.00
n/a
$8,092.00
$10,042.00
$13,269.00
$13,269.00
$13,269.00
$11,769.00
$7,720.00
$5,071.00
$5,412.00
$9,762.00
$9,762.00
$9,762.00
$11,769.00
$11,769.00
$9,380.00
$9,360.00
$9,360.00
$11,760.00
$11,760.00
$11,789.00
$11,439.00
$5,071.00
$5,071.00
$5,412.00
$9,752.00
$9,762.00
$9,762.00
$9,762.00
$13,269.00
n/a
$11,769.00

1

SAVINGS

$3,772.00
$3,772.00
$3,772.00
$3,772.00
$3,772.00
$3,772.00
$9,321.00

$9,814.00
$5,432.00
$5,432.00
$0.00
$4,144.00
$6,094.00
$9,321.00
$9,321.00
$0,321.00
$7,821.00
$3,772.00
$1,123.00
$1,464.00
$5,814.00
$5,814.00
$5,814.00
$7,821.00
$7,821.00
$5,432.00
$5,432,00
$5,432.00
$7,821.00
$7,821.00
$7,821.00
$7,491.00
$1,123.00
$1,123.00
$1,484.00
$5,804.00
$5,814.00
$5,814.00
$5,814.00
$9,321.00
$0.00
$7,821.00
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Lindquist, Abigail
Moon, Amy

Slcholas, Shavians

Otto. Rachael
aetere, Kimberly
3eters, Madeline
3hllllp, EmlkJe
Phillip, Emmlida

Rawts, Savannah
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Rychnosky, Kimberf « ~ < ilon

ShewfeH, Russell

Soliri, Roberta

Sorensen, Daniel

StandlIfer, Mary Jane
Stephan, Robert Jr.

Stephan. Sally
Tlickett, Andrew
Trttt. Donetta
Trttt, Sheens
Tunohun, Ronnie

Tweto, Jessica

Waekoy, Eusebius

W askey, Merie-Jean

W assillie. Laura
W esslllle. Sally
W lsacarver, lan

WItt, Georgia

TOTAL ADM

9078325277
EXHIBIT "B

Palmer Matanuska Christian School n/a
Anchorage Anchorage school District S4.197.00
Kaltag Yukon-Koyukuk School District $11,709.00
Konglganak Lower Kuskokwim Schools $9,762.00
Holy Cross ditarod School District $9,380.00
Holy Cross Iditarod School District $9,380.00
Alakanuk Lower Yukon 6chool District $7,720.00
Aiakrnuk Lower Yukon School District $7,720.00
emok Lake & Peninsula Borough SD $13,990.01
Lake & Peninsula Borough SD $13,990.00
> rt Zukon Yukon-Fltts School District $13,269.00
Beaver Yukon-Flats School District $13,269.00

Alexander Creek Home School n/a
Tyonek Kenai Peninsula Borough School $4,485.00
Tyonek Kenai Peninsula Borough School $4,485.00
Tyonek Kenai Peninsula Borough School $4,485.00
Shungnak Northwest Arctic Borough S. D. $9,142.00
Lower Kalskag Kuspuk school District $9,887.00
Lower Kalskag Kuspuk School District $9,887.00
Old Harbor Kodiak Island Borough Schools $5,412.00
St. Mary's St. Mary's School District $11,439.00
Mtn. Village Lower Yukon Schools $7,720.00
Mtn. Vlllaae Lower Yukon 8chools $7,720.00
Kokhanok Lake & Peninsula Borough SD $13,990.00
Keslgluk Lower Kuskokwim Schools $9,762.00
W asilia Mat-Su Borough School District $5,071.00
Galena Galena City School District $4,222.00

M O N I E

S SAVED 2003-04 (*)

$0.00
$249.00
$7,821.00
$5,814.00
$5,432.00
$5,432.00
$3,772.00
$3,772.00
$10,042.00
$10,042.00
$9,321.00
$9,321.00
$0.00
$537.00
$537.00
$537.00
$5,194.00
$5,939.00
$5,939.00
$1,464.00
$7,491.00
$3,772.00
$3,772.00
$10,042.00
$5,814.00
$1,123.00
$274.00

$388,939.00

NENANA CITY SCHOOLS, ADM = $3948.00
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SENATE COMMITTEE REPORT
DATE: 04/26/04 FURTHER:

DATE TURNED ,, , '
IN TO OFFICE: 0 >

Health, Education and Social Services Committee considered CS FOR HOUSE BILL NO. 425(EDU)
HB 425 BOARDING SCHOOL FUNDING

"An Act relating to funding for school districts operating secondary school boarding programs and to funding
for school districts from which boarding students come; and providing for an effective date."

and recommends:

Senate Bill:

[ 1 Same Title
be replaced with Cs [ j New Title
adopt previous CSs House Bill:

[ 1 Same Title
attached amendment(s) [ J] Technical Title

Change
adopt Letter of Intent by Committee [ 1 New Title w/
SCR#
[ further referral to Committee
NEW FISCAL NOTE(S): PREVIOUS FISCAL NOTE(S):
Department Date Fiscal Indet. Zero FN# Department Date Fiscal Indet. Zero FN#
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[ 1 APPROPRIATION - no fiscal note
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Senate State Gpitol, Room 213
Juneaul, Alada 99801-1182
Phone:  (907) -165-37101
Official Business Fax: (907) 465-2832
Email serate secretany@legis. statu.ak
O ffice of the Secretary - e e

FOR YOURIMMEDIATE ATTENTION

DATE: May 6,2004

TO: Finance Committee
(Mindy, Room 520)

FROM: Office of the Senate Secretary

SUBLJ: Referral Change

The Co-Chair of the Committee ioted above has waived the mfcrral(s) on the
following bills(s):

RETRIEVE

CS FOR HOUSE BILL NO. 427(JUD)

"An Act relating to guardianships anti conservatorships, to the public guardian and
the office of public advocacy, to private professional guardians and private
professional conservators, to court visitors, court-appointed attorneys, guardians ad
litem, and fiduciaries, and to the protection of the person or property of certain
individuals, including minors; amending Rule 17(c), Alaska Rules of Civil
Procedure, and Rules 16(1) and 17(e), Alaska Rules of Probate Procedure; and
providing for an effective dale."

Please give the bill file(s) to the page delivering this message for forwarding to the
next Committee of referral.

Thank you.


mailto:senate_secretary@legis.statu.ak







Official Business

Senate

O ffice of tlIC Secretary

FOR YOUR IMMEDIATE ATTENTION

DATE:

TO:

FROM:

SUBJ:

May 8, 2004

Finance Committee
(Mindy, Room 520)

Office of the Senate Secretary

Referral Change

State Capitol, Room 213
Juneau, Alaska 99801-1182
Phone: (907)465-3701
Fax: (907) 465-2832

Email:senate_secretary@Iegls.state.ak.us

The Co-Chair of the Committee noted above has waived the referral(s) on the

following bills(s):

RETRIEVE

HOUSE BILL NO. 430

"An Act relating to employees under 21 years of age in the premises of hotels,
restaurants, and eating places that are licensed to sell, serve, deliver, or dispense

alcoholic beverages."

Please give the bill lile(s) to the page delivering this message for forwarding to the
next Committee of referral.

Thank you.


mailto:senate_secretary@legls.state.ak.us







1 ALASKA
J MUNICIPAL
am LEAGUE

Alaska Confavnce o fMakars

2004

Survey of M unicipal Fiscal C onditions

Based on 76 responses from municipalities between 2/22/04 and 3/13/04

Alaska Municipal League

March, 2004
Contents Pace
Trends and Conclusions 2
Numerical Summary and Overview of Survey responses 3
Local tax efforts in Alaska 4
Fiscal Survey Response Summary of Narratives by Community 5-11

Appendices:
O “Alaska Taxable.” Table 3A, 2003 Per Canila Tax Revenues. Department of Community
and Economic Development,
o “Alaska’s Economic Links,” Executive Summary, Gross and Associates
O Raw Municipal Fiscal Surveys in Alphabetical Order



THE
FOLLOWING
DOCUMENT(S)
ARE
POOR
ORIGINAL
COPIES



Trends and Conclusions

2004 Survey of Municipal Fiscal Conditions
Based on 76 responses from municipalities by AML between 2/22/04 and 3/13/04

The current State budget approach ofrelying on “localgovernment lax authority”
and local taxpayers as a major strategy’ to balance the state budget isfailing most
communities and local economies in both rural and urban Alaska:

O Nearly half of the rural municipalities surveyed responded that they do not have “the
financial resources necessary to provide minimum public services/continue as a city or
borough.” Many of Alaska's long established rural municipalities are failing because they
simply do not have sufficient local property or sales tax bases to replace state budget cuts
impacting their community. There is a steady decline of the most basic services like public
safety, road maintenance, building and other infrastructure maintenance, buying insurance to
protect public facilities, and having a trained city clerk to perform basic municipal duties.

O Accelerating state budget cuts are overburdening both urban and rural local tax
structures. This year municipalities and local taxpayers are feeling the deep impacts of the
elimination of municipal revenue sharing (in place since 1969), new local matching
requirements for roads, diminishment of slate funded local sendees to citizens, and severe
state mandated increases in municipal employee retirement programs. In most cases, these
impacts are magnified by local economic crises.

O State cuts on top of serious local economic downturns in 75% of the municipalities
surveyed have a severe dampening effect on local economic recovery. All local taxes,
especially sales taxes, are linked to the local economy. Therefore, state cuts that pressure
local tax increases, or reduce key local sendees like public safety, further hinder already
struggling local economies.

O Rural problems hurt urban economics: According to a recent economic study (See
appendix), up to one third of Alaska’s urban economics arc fueled by commerce with
rural Alaska (transportation, goods, sendees). As rural populations decline, rural residents
move to seek improved living conditions, while jobs in urban areas that previously sen'ed
rural Alaska decline.

Recommendation:

This vcar the State of Alaska must develop its own long-term revenue sources, which do not
conflict with key local revenues like the local sales tax. State adoption of a long-range fiscal
plan is necessary to stabilize local economies and ensure a high quality of life in Alaskan
communities. A state long-range fiscal plan must include provisions for the adequate funding for
education and restoration of revenue sharing programs, or a “municipal dividend”. These
programs have been key factors in the health of Alaska's communities.



Summary of Responses

Municipal Fiscal Conditions Survey
Based on 76 responses from municipalities between 2/22/04 and 3/13/04

Is your community facing an economic downturn that is hurting local government
revenues? No 23% - Yes 77%

Is your municipality anticipating a revenue shortfall this coming year?

No 18% -Yes 82%

Do you anticipate a need to cut public services? No 36% - Yes 64%

Do you anticipate a need to raise fees or taxes? No 28% - Yes 72%

For small municipalities, without revenue sharing, etc. does your municipality have the
financial resources necessary to provide minimum public services/continue as a city or
borough? No 48% - Yes 52%.

Note: The most impacted small communities are the least likely to have had the administrative
capacity to fill out and return the survey.

Nearly half (4S%) of municipalities said they will not have the financial resources

necessary to provide minimum public sendees, even with tax or fee increases. Several

went so far as to question whether they could even continue as a city without state revenue

sharing. However, municipalities that are already in crisis are the least likely to have

responded to the sun'ey. Therefore the .iuation may be considerably worse than reported

on the whole.

More than 3 out of 4 municipalities (77%) report facing an economic downturn,

often from reduced fishing and tourism revenues — and made all the more difficult by the

elimination of state revenue sharing payments. Several said their sales tax and/or property

tax revenues are dropping because of falling economies and job losses.

5 out of 6 municipalities (82%) said they anticipate a significant revenue shortfall in

the coming year, with many reporting double-digit percentage shortages in meeting their

minimum budgetary needs.

2 out of 3 (64%) municipalities anticipate making cuts in public services for their

residents, and many communities face the prospect of finding additional cuts on top of

sendee reductions already imposed in the past year.

r Almost halfreport they already have laid offworkers or reduced employee hours, or
will need to do both in the coming year to close their budget gap.

More than 2 out of 3 (72%) municipalities report the need to raise taxes and/or fees

in the coming year, with sales tax and bed tax the most frequently mentioned tax

increases. Utility and harbor rales top the list of expected fee increases.

r Municipalities report raising fees for everything from water and sewer rates to
landfills to harbor sendees to community washeterias.

'r More than J in 5 communities have raised their sales tax rate or arc looking to raise
the rate this year — or are considering implementing a new sales tax to helpfill the
budget gap.



Local Government Tax Effort in Alaska

Alaska’s municipalities are confronting fiscal problems that could overwhelm their ability to pay
the bills. It’s not as if the communities aren’t trying to meet their needs. Almost 100 of Alaska’s
cities and boroughs collect a sales tax. and all charge fees for the sendees they provide, ranging
from large-scale water and sewer systems to even the smallest washeteria. The issue isn’t a
willingness to pay what they can afford, but the reality that there are limits to what they can raise
locally. The truth is the communities in our state simply do not have the same revenue-raising
capabilities as those held by the state.

Se'.mg aside for a moment the budget problems in Alaska’s larger cities, we see serious
examples of smaller communities taxing themselves as much as their economy can bear:

* Aniak, Cordova, Gambell, Diomede, Napakiak, Noorvik, White Mountain, Marshall,
Houston, False Pass, Nome and the Denali Borough have all either raised their sales
tax-rate, imposed a new sales tax or are considering a new or increased sales tax.

« The Bristol Bay Borough is looking at a possible property tax rate increase, despite
the painful reality that property tax values have fallen 35% in the past seven years.

e Property tax and sales lax receipts are dropping in Craig.
* Tourism is down in the Denali Borough.

» Sales tax receipts have fallen steadily in Hoonah since 2000, and sales tax revenues in
Petersburg are down for the second year in a row.

» Bed tax receipts are dropping in the Lake & Peninsula Borough.

And it’s not just about revenue shortages. Communities are cutting whenever they can, even if it
jeopardizes public safety.

e« More than a dozen communities cut back last year or plan to do so this year on their
law enforcement staff. Also, many communities have cut law enforcement previously
or have already lost their immediate access to state troopers.

« Dillingham has eliminated or reduced the hours for nine staffpositions.

 Almost two-thirds of those communities responding to a recent Alaska Municipal
League survey reported cutting public sendees to help close their budget gap.

The best way for ensuring that all Alaska communities have the minimum financial resources
they need to provide public sendees is for the state to adopt a long-term fiscal plan that relies on
the slate’s broad taxing authority and some earnings of the Permanent Fund for a stable flow of
money for state and municipal public sendees.



February-March 2004 Survey of Municipal Fiscal Conditions
Responses from 76 municipalities collected between 2/22 and 3/13/04

Municipality / Population

Aleknagik, 221

Allakaket, 97

Ambler, 295

Anaktuvuk Pass, 302

Anchorage, 269,070

Aniak, 539

Atka, 102

Brevig Mission, 307

Bristol Bay Borough, 1,159

Cold Bay, 116

Cordova, 2,434

Alaska Municipal League
Budgetary effects

36% decrease in sales tax plus state cuts. Frozen wages, reduced
hours, deferred maintenance, reduced senior transportation, etc.

The city has no office workers, and other employees are working
reduced hours.

The poor economy is hitting city water and sewer fee collections,
but still the city may need to raise the fees for those sendees to
cover budget shortages.

The city is having trouble making payroll, and reports its unpaid
bills are stacking up. To deal with the problem, the city may cut
back its employees to four-hour workdays.

The municipality reports an SI 1 million shortfall from the loss of
stale revenue sharing payments. Sendee fees were raised for 2004.

The city is looking at raising its 2% sales tax rate and charging
landfill fees to cover a gap estimated at 31% of its general fund.

The FY 2005 shortfall is estimated at 560,000, or 20% of the
budget. The city is trying to get a new health clinic built but is
having trouble coming up with a local cash match.

Next year’s anticipated 540,000 budget shortage could force the
city to cancel insurance coverage.

Property values have fallen 35% in the past seven years, and next
year’s municipal budget shortfall is estimated at 51.3 million
(30% of the general fund budget). The borough is looking at a
possible property tax mill rate increase, and higher sewei and
landfill fees.

The community reports no serious budget problems.

Its revenue shortage equals 15% of its general fund budget. The
city’s response is to raise all of its fees; the property tax rate will
increase 1 mill; and it may need to increase its existing 6% sales



Craig, 1,227

Deering, 129

Della, 856

Denali Borough, 1,886

Dillingham, 2,475

Eagle, 150

Elim, 339

City of Fairbanks, 29.670

False Pass, 79

lax rale.

Property lax receipts are dropping, as are sales lax revenues.
Craig's general fund budget shortfall will reach about 15%. It is
raising solid waste disposal fees and charges for its other
enterprise funds.

The city already has cut its school gym coordinator, a part-time
municipal clerk and a washcleria attendant that leaves the facility
without an attendant two days a week. The city is looking at
raising residential water rales by 50% and business rates by 67%.

The community repons no serious budget problems.

Usibelli coal sales are down the past two years; tourism is down
the past three years. The FY 2005 general fund budget shortfall is
estimaled at 5200,000, or 10%. The city is looking at a possible
bed tax increase and may even need to consider a general sales
tax. Possible spending cuts include borough aid to fire
department/EMS departments and schools.

To deal with a projected 5500,000 budget shortfall (10%), the city
eliminated or reduced the hours for nine positions, cut library
hours and senior center activities and reduced EMT activities.

The community reports no serious budget problems.

The city expects to come up short by 30% for bulk fuel purchases
and 25% short for workers compensation and property insurance
payments. The city was unsuccessful in its efforts to raise taxes to
restore its village public safety officer position.

The combined loss of state revenue sharing and jump in employer
contributions to PERS will cost the city about 52 million, or 10%
of its operating budget. And the city's revenue cap, which did not
include state revenue sharing in the calculation, prevents raising
local fees or taxes to cover much of the gap.

The downturn in the commercial fishing industry has caused the
town's only grocery, hardware and fuel store to announce its
closure, which will cut into municipal tax revenues. The city
already has frozen employee salaries and reduced benefits and
may also need to cut a part-time librarian position. The city has
instituted a bed tax and will try again this year to win voter
approval to raise the sales tax from 2% to 3%.



Gambell, 639

Golovin. 148

Grayling, 192

Hoonah. S6S

Hooper Bay, 1,075

Houston, 1.279

Hughes, 69

Huslia, 285

City & Borough of Juneau,

30,981

Kachemak, 419

Kaktovik, 306

The budget shortfall is estimated at SI1 56,000, or 20%. The city
may need to lay off two workers, and is considering a boost in the
local sales tax from 4% Iu 5%. and possibly a 10% bed tax.

The budget gap is estimated al 40% of general fund spending, and
the city anticipates cutting funding for ice roads, trail slaking, the
health clinic and village public safety officer.

The community turned over its water and sewer services to a
program in Bethel when it ran short of funds to run the system.

The city’s major employer, Whnestone Logging, has left town,
and sales tax revenues have declined steadily since 2000. That,
combined with the loss of state revenue sharing, leaves the city
with a 570,000 budget shortfall for FY2005. Anticipated layoffs
could cut two public works employees and one police officer. The
city raised water, sewer and garbage rales in October. The water
and sewer fund has carried a deficit balance for three years.

The collapse of the commercial herring and halibut fisheries has
left the city unable to meet all ofits obligations. The city expects
cutting a police officer from the budget.

A 2% sales tax was put inio place Jan. 1, 2004, to help make up
for lost revenue from the state, but it will not be enough and the
city expects to reduce road and fire department services and cut
hours of operations for other sendees to cover the gap.

The loss of stale funding means major cutbacks and layoffs in
funding for search and rescue, road maintenance and solid waste
sendees. Water and sewer and solid waste fees will increase.

The city clerk has been laid off, sendees cut at the health clinic
and roads, and the city has reduced property insurance coverage.

Street maintenance likely will be reduced, as will library hours
and police and fire services to help cover a 52 million budget gap.
Fees likely will increase for bus fares, library' passes, ambulance
services and “care-a-van” services for the disabled and elderly.

The budget gap equaling 30% of operating costs presents the city
with two options: cutting road maintenance and grants to
nonprofits or boosting property taxes.

Thei community’s 20% budget gap threatens services for elders



City ofKenai, 7,166
Kenai Peninsula Borough.
51,187

King Cove, 794

City of Kodiak, 6,544

Kotlik, 633

Kotzebue, 3,107

Kwethluk, 730

Lake & Peninsula Borough,

1,641

Larson Bay 115

Diomede, 128

Marshall, 364

McGrath, 401

and recreation programs.

An estimaled 5600,000 budget shortfall threatens building
maintenance and training budgets.

The borough reports no serious budget problems this year.

The city hopes to save money through attrition by combining its
public safety and harbor functions.

The city is looking at raising harbor fees and general service fees,
with a study of water and sewer fees in FY2005. Its general fund
shortfall is about 10% to 15% of its operating budget.

The community is unable to pay its expenses and has cut police
sendees in halfto help close a 50% gap in its operating budget.

Among the budget problems facing Kotzebue is the continued
cost of operating the city jail.

City staff has been reduced by more than half. The 5% sales tax is
the maximum allowed by law.

Bed tax receipts are falling as tourism drops, and the city may
propose a tax increase to voters this fall.

Specifically revenue sharing cuts causing city to raise fees for
services which can cause hardship

The community lacks funds to deal with shoreline erosion that
threatens fuel tanks and lines and the seawall. Maintenance for the
public walkway will be cut in half, as will an administrative
clerk's funding. Public safety funding also will be cut, as will
money for heating fuel for the community hall, city offices and
washeteria. The city may boost the sales tax rate from 3% to 4%.

Police and water and sewer operator hours will be cut in half, and
the community is considering raising utility fees and boosting the
sales tax rate front 4% to 5% to help with its budget problems

Loss ofjobs - fewer teachers and classes offered - skeleton crew
exists: city clerk; PT office asst.; water plan operator; and public
works foreman - must tap reserves to pay for insurance and fuel
purchases- cannot provide minimum services



Mountain Village, 757

Napakiak, 351

Nenana, 519

Nome, 3,493

Nondalton, 207

Noorvik, 677

North Pole, 1,683

Old Harbor, 229

QOuzinkie, 1S9

Palmer, 5,159
Petersburg, 3,146
Port Alexander, 72

Port Lions, 251

The community is looking at laying off four or five workers,
including at the police department, and also is considering
reductions in its insurance coverage.

Sales tax, water and sewer and washeteria revenues are all down.
The city already has eliminated two village public safety officers,
and is considering raising its sales tax, water and sewer and
washeteria rates to help cover costs.

The loss of state revenue sharing funds and lower sales tax
revenues have forced the elimination of a full-time police officer
and a part-time fire chief position.

The city increased its sales tax rate from 4% to 5% in October
2003. Its budget shortfall for next year is estimated at 5300,000.

Wi ithout state revenue sharing or other new revenues, the city will
cut its two-person water and sewer staffio just one position and
reduce its secondary operator to an on-call position. A bed tax is
being considered, as is an increase in water and sewer rates.

All employees could see their workdays reduced to six hours. The
city already has laid off txvo permanent and two part-time
workers. A sales lax increase from 3% to 4% or more is possible.

The city eliminated two police officer positions in FY2004 and
beginning in June the North Pole dispatch center will close,
eliminating three more positions. The city will contract out the
services. User fees went up in FY2004 and atax increase is
possible in FY2005.

A limited tax base will make it hard for the small community to
cope with a 520,000 general fund budget shortfall.

In addition to a general fund shortfall of about 25%, declines in
logging and fishing has caused an increase in electric and utility
accounts receivables.

The city reports no serious budget problems this year.

Sales tax receipts are down for the second year in a row,

Deferred maintenance is a looming problem.

Loss of state revenue sharing and reduced fisheries tax receipts
J - e ele—ron/ 11 SR |



Ruby, 195

Russian Mission. 328

Saint Mary's. 549

Savoonga, 686

Selawik, 778

Seward, 2,830

Citv & Boroush of Sitka,
8,894

Skagway, 841

Soldotna, 3,944

Tanana, 27S

Togiak, S04

leaves the city with a 50% hole in its budget. Road maintenance
may be reduced, and the city may need to lay off one or two
employees in addition to raising utility and harbor fees.

Stale funding cuts have forced the community to operate with a
volunteer city clerk and no suicide prevention program.
Additional possible cuts include reduced hours for the city
administrator, laundromat and electric utility. Fee increases are
also possible for utilities, the laundromat and phones.

The recreation center is closed.

Trash pickups have been reduced and part-time city workers cut
back. Water and sewer and garbage fees may rise.

The village public safety officer has been cut back to one hour per
day, and the community has eliminated its animal control efforts.
Sales lax revenues from the local store and receipts from the city
lodge are not enough to pay the bills without slate revenue
sharing.

Staff time has been cut in half and utility rates increased to cover
a 20% general fund budget shortfall.

Lower visitor numbers resulting in lower local tax, harbor and
utility fees, etc. Increased sales tax by 1%, eliminated capital
repair budget. Future PERS increases will likely mean cuts to
specific sendees and layoffs.

Lower cruise ship traffic has affected city revenues, in addition to
the loss of stale funding. The city has eliminated one police office
position, cut back half of its temporary employees, and more staff
reductions are likely. Harbor and utility rates are going up, as is
the amount of purchases subject to sales tax.

A small increase in property taxes is expected.

Even with no wage increases, utility rates will need to go up to
cover higher health and workers compensation insurance and
retirement system costs.

The city anticipates eliminating one of its two police officer
positions.

The loss of state revenues and reduced fisheries lax receipts add
A At Ans\i .
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IJnalakleet, 532

Valdez. 4,171

W hite Mountain, 210

W hittier, 170

Wrangell, 230S

City & Borough of Yakutat,
724

up to a S300,000 (33%) budget shortfall. The community has
reduced the city administrator to three days a week and the city
clerk to four days a week. The public safety department has
eliminated one officer and ajail guard, and road maintenance
sendees have been reduced. User fees are going up.

Decline in fishing. Converting fulltime employees to part-time
and eliminating one position.

The city is looking at raising water and sewer fees and instituting
a fee to cover 911 dispatch services.

The city has raised its sales tax from 1% to 3%, and has taken out
a bingo and pull-tab permit to help raise money. Sendees are
being reduced.

Utility and harbor fees may go up, and layoffs are possible.

Economic crisis plus state cuts - Even a 7% sales tax and 12 mill
property lax rale are not sufficient - Loss of 24 hour Police
sendee, cut fire equipment replacement, cut hours of library and
recreation facilities, cut all other departments and hospital, senior
center.

The elimination of state funding and a drop in fisheries tax

receipts has created a SI 50.000 gap in the budget. Sendees will be
reduced.

il
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This table lists only those municioalities which lew a sales. severance, oiopertv or other type ot local

Municipality

North Slope Borough
Valdez

Shaoway

Egegih

Unalaska

W hitlier

Juneau, City 6Borough ol
Bristol Bay Borough
Saint Paul

Haines Borough
Cordova

Pilot Point

Soldotna'

Craig

Nome

Ketchikan, City'
Dillingham

Yahulat, City & Eorough ot
Petersburg

Silka, City & Borough ol
Wrangell

Anchorage

North Pole’

King Cove

Kodiak. City’

Homer’

Chignik

Seward*

Kenai Peninsula Borough
Wasilla*

False Pass

Akutan

Aleutians East Borough
Bethel

Pelican

Scldovia’

Ketchikan Gateway Borough
Sand Point

Fairbanks North Star Borough
M atanuska-Susitna Borough
Kotzebue

Kenai, City*

Palmer'

Denali Borough

Kodiak Island Borough
Klawock

Nenana

Aleknagik

Hoonah

Fairbanks, City’

Cold Bay

Lake S Peninsula Borough
Unalakleel

Atka

Saxman

Sl. Michael

Fort Alexander

Galena

Kake

St. Mary's

Anpoon

Fort Yukon

Property 1ax
(Inc. Oil & Gas)
S 199.653.165

£ 70,260.16f1

l146.146
S 3.921,031
) 170,723
S 26,957,171
s 1,994,167
'y 1,816,643
S 1,419.491
$ 494.183
S 454,954
* 2,296,761
S 3.566,122
S 1,339,392
s 329,693
s 1,847,911
S 4.035.950
S 973,256
£ 315,674.931
S 755.335
S 635.692
¢ 1.543.120
S 712,175
S 41,693.443
S 404.632
S 51,651
S 152.418
S E.996,515

S 68.013.670

S 51,829,354
S 1.410.204
S 625.633
£ 7.944,694
s 147.196
£ 8.076,192
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TABLE 3A
2003 Per Capita Tax Revenues

Sales lax

2,531,977
5.906,859
117,418
29,739,796
294,629
1,899.249
2.124.800

5.232.283
1.231.647
2,621,576
7.364,065
1.838.724

56E.561
2.312,168
7.119,114
1.761.568

1.336.630
926,168
7.003.452
3.978.578
2.165.566
14,370.562
6.497.070
62,598

4.603.797
46.570
116,133
4.832,064
338,881

2.405,615
3.953.561
2.914.417

457,237
127.480
106,606
374,101

253, 17
92,811
85,092
13.475

150.000

142,142

106,347

100.471
99,279
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Other Taxes

256.803
91,782
313.063
3,786.437
87.296
1.866.589
188.355
621.291
292,875
67.337
112.500

67.439
88.988
273.338
289,320
92.073
33,077
331,818

2636

21.241.605

45,000
101.795

86,460
217.482

734.653
2.493.342
612.948
3,672

32,771
423.165
1.305.822
676,760
73.862

1.286.022
732.477
29,196

3,679.726
45.676
627,176
10.339
29.946
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TotalT axes
Reported
199.653,165

20.516,967
3.771,906
313.063
13,616,328
375,437
60.563,556
2.182.542
915,920
4,010,767
3,611,628
112.500
5.726,466
1.774,070
5,009.325
11.203.525
3,467,436
1,010,527
4.193.176
11.486.882
2.757,510
337.116.536
2,091,965
971.188
7,740.939
5,521,698
86,460
3.095,243
56.064,025
6,901,702
82,598
734.653
2,493,342
£.216.745
101,992
268,551
11,861,370
762,046
69,319.692
52,506,134
2.479,477
5.363,765
3.540,050
1.288.022
8677.371
56,433
274.676
105.606
374,101
11.955,918
45.678
627.176
264.056
29,946
92.811
65.092
15,163
150.000
142,142
106,347
100,471
99,279

Population

9,402
4,171
641
8
4,051
170
30,981
1.159
533
2.360
2.434
76
3.944
1.227
3,493
7,845
2,475
724
3.146
8,894
2,144
259,070
1,683
794
6,544
4,721
77
2,794
51,187
6,343
79
748
2.729
5,736
115
308
13,670
919
64.791
65,241
3,107
7.166
5,159
186
13.852
848
519
2*3
29,670
116
1,641
725
(0%
394
390
72
713
700
549
542
581

tax
Per Capita
Revenue
21,235
4,919
4,485
3,558
3,361
2,208
1,955
1,883
1,718
1,699
1,484
1.480
1.452
1,446
1,434
1,428
1,401
1,396
1,333
1,292
126
1,253
1.243
1,223
1,183
1.170
1.123
1.108
1,095
1,088
1,046
982
914
909
887
872
83
829
818
805
798
749

683
626
574
529
500
431
403
394
382
364
294
236
218

203
194
185
171
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" Per Capita

Revenue

Boro | City

2,547

2.296

2.061

S 1.809
£ 2.265

2.203

1.893

S 1,967

< 1.844

1.491
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This table lists only those municioalities which lew a sales severance. Dionertv or other Woe of local tax

Municipality lotallaxcs

Emmonak
Thorne Bay
Noorvik
Hooper Bay
Marshall
Shaktoolik
Chelornak
Toaiak

Kotlik
Kwethluk
Ouinhagak
Houston’
Mountain Village
Elim

Pilol Stalion
Gambell
Diornede
Chevak
Selawik
Slebbins
Brevig Mission
Aniak

Betties

Clarks Point
Tenakee Springs
Koyuk

Deering
Napakiak
Teller
Nunapitchuk
Eek

Tanana
Ambler
Shungnak
Kachemak*
Anderson
Kiana
Manokolak
Larsen Bay
Euckland
Scammon Bay
Snvoonga
Kivalina
Quiinkie'
Nighimule
Toksook Bay
Mekoryuk
While Mountain
Hydaburg

Sheldon Point (Nunam loua)

Nondalton

TABLE 3A-

2003 Per Capita

Properly lax
(Inc. Oil S Gas)

Sales lax

5 122902
i 79,252
s 106,979
S 160,299
52,645

30,000

55,640

56,000

80.658

91,607

70,150

£ 155.637 | -

j 82.776
37,073
56,166
65,989
13,198
83,738
74,991
55,504
29,146
46.647
5,695
6,612
26,948
10,128
26.779
18,523
5 38.238
21,400

19,628

20,600

16,910

— G« th = 2]
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th »

£ 28.408 -

Average statewide Per capita tevenue (Excludes Nonh Slope)
Average statewide per capita revenue (Including Norlh Slone)

24,937
24,807

6,317
24.231
26,700
34,769
19,184

8.134

9,687
22,365
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7.390

i 11,273 |
s 4,185 |,
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continued

Tax Revenues

Other Taxes

343
45.000

th Ow O —th
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£ 1,254
3,299

1.981
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Reported
122,907
79,252
106,979
160,299
52,845
30,000
56,163
103,000
60.656
91,607
70,150
155,837
62.776
37.073
58,166
65,989
13,196
63,738
74,991
55,504
29,146
50,101
3,299
5,695
8,592
26,94b
10,128
26,779
18,523
38,238
21,400
19,628
20,600
16,910
28.408
?',503
24,937
24,807
6,317
24.231
26,700
34,789
19,184
8,134
9,667
22,365
7,616
7,390
11,273
4.1B5
692

Population

745
503
677
1.075
364
218
419
604
633
730
572
1,279
757
339
546
639
128
654
778
586
307
539
36
65
96
329
129
351
247
512
291
278
295
249
419
592
399
404
107
426
491
686
383
189
224
549
204
210
264
204
207

ho 2 ot th OB N®|!LDHhH L=

Per Capita

X tHhmth ;mtthonw (n gth thth th Xth th X thth thth th X

w n

‘ indicates that city is located within a borough that also levies taxes. The revenue numbers listed only represent the revenues
collected by the borough.gr the city.
"This column reflects a per capita revenue encompassing both city & borough taxes

Revenue

165
156
156
149
145
136
134
12e
127
125
123
122
109
109
107
103
103
0B
96
95
95
93
92
91
86
66
79
76
75
75
74
71
70
68
68
65
62
61
59
57
54
51
50
43
43
a4
37
35
31
21
3

1.195
1,488

"Per Capita

Revenue

Boro & City

S

S

927

1,163

1,136
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EXECUTIVE SUMMARY
Purpose of the Study

Among .American cities that are the largest metro areas in their respective states,
Anchorage has perhaps the closest economic links to outlying areas of its home state.
To an unusual degree it serves as the headquarters for industries that make a dominant
contribution to the state economy yet are located elsewhere in Alaska. Because these
industries are resource-based, Anchorage derives a crucial portion of its economic
health from natural resource activities statewide.

Over half the trade receipts and two-thirds of the services receipts in the State of .Alaska
flow through Anchorage-based businesses. Most banks, and many transportation and
construction companies, are headquartered in Anchorage. Many Alaska native regional
corporations have offices and staff in .Anchorage. For tire city's hospitality and retailing
industries, a major source of business is travel by Alaska residents to Anchorage.

This study seeks to document the linkages and interdependencies of Alaska's economic
components. It clarifies the effect that resource industries, based in the rural areas of
Alaska, have on the .tality of the urban core of Anchorage.

Highlights of Major Tindirigs

» The economy of Anchorage receives enormous stimulus from the rest of Alaska.
Anchorage, the State's economic core, exports one-third of its output of goods and

services, and over 60 percent of these exports are destined for other regions of
Alaska.

» Of the SI6.9 billion in total 1996 output from the Amchorage/Mat-Su core region,

S34 billion - over 20 percent - were goods and services purchased by rural and other
peripheral areas of .Alaska.

* in 1996, over 25,000 jobs in the Amchorage/Mat-Su core region were due directly or
indirectly to hade with the rest of Alaska. This exceeded the region's combined
number of federal civilian and military jobs, and was also more than the total
number of state and local government jobs.

* The ratio of Anchorage/Mat-Su jobs created by 1996 trade with the rest of Alaska
was greater than one in seven. The SS33 million paid to these workers exceeded tine

earnings of all retail trade employees in the region and was almost as large as the
total for service sector employment.



100 percent of Anchorage/Mat-Su construction exports, 90% of health sendees
exports; 88% of wholesale trade exports; 86% of finance, insurance, and real estate
exports; and 69% of business sendees exports were purchased by the rest of Alaska.

Acnchorage/Mat-Su construction companies made almost 50% of their total sales to
buyers located elsewhere in Alaska. For firms in engineering, legal services, and
wholesale trade the comparable figure was over one-third. The periphery accounted
for over 60 percent of total exports and one-eighth of total sales in retail trade.

Trade between Anchorage/Mat-Su and the rest of .Alaska strongly favors the core
region. Its S34 billion in exports to the periphery is more than three times.the
reverse flow of S9S9 million. The periphery exports ove" half its total output, an
unusually high proportion. But only 4 percent is destined or Anchorage/Mat-Su,
while 28 percent of the periphery’s imports come from the core region.

Alaska's economy is heavily natural resource based. In 1996, resource industries
contributed SI5.5 billion share to the state's S25.85 billion total output, a 60 percent
share. Activity' in oil and gas, minerals, fisheries and seafood processing accounted
for nearly 90 percent of the resource total and is based almost 100 percent outside
Anchorage/Mat-Su.

A major benefit statewide is the Alaska Permanent Fund. Supported by oil
revenues, it creates an estimated 85 full-time jobs for each SI million paid to
Alaskans. The 1996 dividend of S643 million equated to 5,383 jobs. A significant
portion of these jobs axe in Anchorage as the center of medical, educational, in-state
hospitality', and retail industries on which a significant share of dividend dollars are
spent.

The benefit to Anchorage's economy from resource based industries in the periphery"
is likely to be enhanced in the future by a number of probable-to-potential events.
These include:

=A Enhanced petroleum recovery', with a total value of about S3.4 billion supporting
5,690 jobs and generating over S250 million in annual labor income for
Anchorage/Mat-Su.

=f The Trans-Alaska Gas System (TAPS'), a natural gas pipeline with a total value of
about S3.9 billion, supporting 9,000 direct jobs and 9,000 other jobs for
Anchorage/Mat-Su residents during construction, and generating over $700
million in annual labor income.

= ANWR petroleum exploration and development, worth $16 billion in total
output over a 20-year period and generating 7,36S Anchorage/Mat-Su jobs with
an annual payroll of nearly $300 million.



- The Alaska Seafood Center in Anchorage, worth S137 million in economic
activity and 1,646 jobs in the core region during the construction phase, with
1,109 long-term jobs and S34 million in annual labor income.

Aaska’s peripheral regions show wide variation in economic mix:

=> The Gulf Coast is strongly diversified in tourism, fishing, timber and lumber, oil
and gas production, refining and transport, and government.

=> The Fairbanks region contains Alaska's second-largest city, whose diversified
economy reflects its role as the center for interior Aaska.

=> The Northern regional economy is dominated by the development of vast oil
reserves that have driven Aaska’s statewide economy for the last two decades.

=> The Northwest /Interior is by far the largest and most sparsely populated region,
where subsistence, mining and fisheries are the primary sources of jobs.

A The Southwest is the center of the world's richest fisheries. Commercial fishing
and fish processing are primary sources of employment.

=> Tire Southeast, home to the state capital, is dominated by government but also
has strong sectors in tourism, timber, and fisheries.

Aaska's peripheral regions also show wide variation in socio-economic mix
compared to Anchorage/Mat-Su:

=> Most other parts of the state, except for the Gulf Coast and Southeast, have a
combination of lower per capita income and higher cost of living. This results in
per capita purchasing power that is much below .Anchorage. Factors of
remoteness and climatic extremes also tend to drive the cost of public service
delivery higher in outlying areas.

Anchorage/Mat-Su residents derive 8 percent of their total labor income from
working in the periphery region, while residents of the periphery earn only 1
percent of their total labor income from working in the core. More than $400 million
in net labor income flows annually from the periphery to .Anchorage/Mat-Su, paid
to people who reside in the core and work elsewhere in Aaska.



Feb 2004 Municipal Fiscal Conditions Survey - Please rerurn ASAP

Los? of revenue sharing, capital matching grants, STLP toads match; plus stale EERS/otici cost increases are hurting
municipElitiesnocal taxpayers. AML needs information to piescnt a case to the Governor, Legislenirc, and public.
Please tahe a few minulcs to fill out this sur/ey.

Name of Respondent\ )u hn rSirnn®  Title (Y1fi.yny Municipality P .tiy o-fflJIfitez.kpj

1 Isyour community facing 211 economic downturn that is burring local government revenues?
No YesM'Lfyes, please specify cause and impacts. /fk c irSMNT/r  SAhe  ht/S-P/SI*

/1 1LUroJ ghp.o ¢ - Ldct an\nb<; I'/ecsm™*.* n-P oafs r:

Inek o f £ €1I1-Uic.p\

2. Is vouj municipality anticipating a revenue shortfall this coming year? No Yes'/, Ifyes, how
much, and what % of youi total General Fund budget? Please give specifics.

~ll+e helfes?//* JAJ<(( Heft /n“eek nUnh P feeds rdr a // ~

3. Do you anticipate aneed to cut public services? No YesJM If >cE. which ones End how much? )If
possible, please also estimate total probable employee layoffs,1

— o0Jkf ~JLid £ OYr*e public i'G? *-
/2'c -For- ftculJ, Ac/sf do rtf' P/aiS-f. Qpp/'(.? Ifjp'rkrs ~ OU
Fmo/n~~n n/f //Hinting hdd P/fM/S-

4, Do you anticipate a need to raise fees or tares? No  Yes If yes, which ones and how much?

A~t~ -kh/< _U)T Olon V. k'n/iud \jfi

a. For small municipalities, without revenue sharing, etc. does your municipa ity have the inancial

resources ncccssajy to provide minimum public services/continue as 8 city o« boiough? No_ Yes | If
No, please explain.

fr-'ocP 6\L iP ")g>x
cr

Please FAX TO A ML at 907-463-5480 ASAP Thank You!
(Feel &ee to attach additional sheets. Call Kevin 1-S77-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please relurp ASA?

Loss of icvcnuc 'W ing, cspital matching gjmts, ST1P toads milch, plus suit PEKS/oditi cost incieases aie honing
munkipBIiticifiocZI taxpayers. AML needs information to pjese.r.t s case 10 the Governor. LegisHnire. end public.
Please Jibe a few minutes 10 fill out this survey.

Name of Rcsponder.rWsjtVt A ~igcanc  Title n ViunicipalihY ~ n A

I. is yout community facing an ecomimir downturn that is burring locsl government revenues? )
No Yes~Ifycs, please specify cause end impacts. <tW'-Ve “PnvrjLM - sCtxnr3

CYA 5frW u<w (Yt WA ~Ac ke
Vv

Is you: municipality anticipating a revenue shortfall this comtng year? No »M'es

Ifycl: h°w
much, and what % of you: total Geneial Fund budget? Please give specifics.

< eA es\oX .\ od<

Cro-ZeL . reclviut=A Vronfr N clxL ViTr'trj>tA<-PCeA WxArACQ/ xnlo.,,
reduce”™ SoWia/ i FCAUUrA MooV (

3. Do you anticipate a need to cut public services? No YesR_ If yes, which ones and how much? )If J
possible, please also estimate total nrobabk employee layoffsA

2A?yuO0*~ '\ r CAFS(OQG ratAAon  fi~1Af MV\ CaaV -Qfoevy 3 >octi/c-'P° A Y -

4. Do you anticipate a need 10 raise fees or teres? No  Yes Y If yes, which ones and how much?

AACA  SAtrpsc Yea, iSerc mgAxVe A .

5. Pox smsl] municipalities, without tcvcnue sharing, etc. does your municipality have the financial

teiources necessary to provide minimum public services/continue as a city or botough? No Y £$__, If
No, please explain.

tOe, \Va3g, p iF-e rle.K <St re o-e*vxeu -£cd”  |j

Ai?'-vr\Y>-~  rvcVtVi.A'igS. 'TK-c. \0<l «g-S /AtNAvyS

LOsL W\*. A ve.cl'U.ce- rY - "ftr f Hb
A - CUAVC cA . ext"><rc\ a 3 fer« OccUtV.Ors \c\ Sftbh Y>-N re-uttrw.”.

Please FAX TO AML at 907-463-5480 ASAP Thank You! |
(Feel fiec to attach additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, capita] awlching gient;, ETIP roads nulch, plus stale PERS/othei cost inciiyct uc hurting
municjpalitics-'loctd taxpayers. AML Deeds infonnitioi) to present a case to the Governor, Legislature, end public.
Plassc ebc a few rromitcs to DIl out this survey.

Name of Respondent V]a,G"iﬁTXx,IP'IfiS Title GfK/j Aifflin Municipality (jIK'j 0~ /Ab fg/~

3. Isyour communiry fscing an economic downturn that ic hurting locbl novcrmucDi revenues?

No Yw"ilfy«, please specify cause and impacts. /X IIff.Vi Oor W/S "F ([dU-
STXWICPA. [
2. lIsyour municipality anticipating a revenue shortfall this coming year? No X Yes I1f yes, how

much, and what % of youi total Gonnal Fund budget? Please give specifics.

3. Do you anticipate aneed to cut public strvicta?’NoX Yes Ifyrs, which ones and bow much? )If
possible, please also estimate total probable employee layoffs.)

4. Do you an' cipate a need to raise foes or taxes? No  Ycs_>" 1fyes, which ones and how much?

VijlI'S Sgc wtfe-c,- -jo d d'scv”™d j&tl/-

5. For small rnunicdpalitles, without revenue sharing, etc. docs your municipality have the financial

resources necessary to provide minimum public scrviccs/contmuc as a city or borough? No Yes X | If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin 1-877-636-3325 with questions.)



Fob 2004 Municipal Fiscal Conditions Survey - Please rerurn ASAP

l.oxs ofrevenue jbrcing, capital oraicht&g pent*, ST1P soros nunch, plus suit PLKS/other cost ir.cicwci arc burring

rnunif.jpnliticj./Iricnl m psycis. AML needs information to present a care to the Governor, Legislature, and public.
Please tabe p few minutes to fill out this survey.

Name of Respondent t*'P 'j Title AT/D Municipality /// kK'lI)P

/ J
Is vouj community facing an economic downturn that is hurting local government revenues?
No”"6 Yes 1fyes, please specify cause and impacts.

3.

2. Isyoiu municipality anticipating a revenue shortfall this coming year? N o

Yes X 1yes, how
much, and whut % of your total General Fund budget? Please give specifics.

I rVtji iovi CU ti~ STT < hili.hru.ff JA m r.riv

"lie? - A, 1.7C »

3. Do you anticipate a need to cut public scrviccs?’No Ves*"X If yes, which ones and how much? )If
possible, please else estimate total probable cmninve.c. layoffs.)

7/he  [IVe, rtc.i,js/, A * n"™uf\ Va U 3

1.-Ofr ({iA. ’he yi'\//-i. fiT OCKm.G"2VTt< Tee|.-M u vV, L-/ j|' s=mri'.f-
C 1 [ | [ ]

VA >m, o-/dyPtA'v

4. Doyou anticipate a need to raise fees or taxes? No Ycs_/ Ifyes, which ones and how much?

IYftfy(fl s-'Ye 1CO?, d TvflA U T ih”-"yAy /AxQ
X

La~ 11 bg- LFwyyrA H Ik:. -(stvr fri U-mTi/r- U-.

5.For small municipalities. without revenue sharing, etc. does your municipality liave the financial

icsoujccs necessary to provide minimum public services/continue as a city or borough? NO Yes

,If
No, please explain.

Please FAX TO A ML :it907-"63-5480 ASAP Thank You!

(I"ccd free lo attach ndditicnal sheets. Call Kevin 1¢877-636*137.5 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Flense rMurp ASAF

Lou of revenue ihiiing, upiud rruirhiaj gimii, ET1P rostii .-erich. f lu* Mtte J'ERS't -h<l eon Lccrt»:n ire burling

rrviEicipiliricj/kiCil vapeycis. AML m efi information to pitjini i cu< to the Govtn > Ecgubirurc, *nd publk.
Plesie tslce i fov minuter to fill cui this survey,

Nsrci of Respondent ~7'ft TitleJA*t ,-rr  Mur.icij tlity. A .v k
1. 1*your community ficing in rrononjie dovnti'rr thsi i» hurting lott) gyvrmmecnl revenues?
No Vtsy'jf yes, please specify ctutc tuc impacts. C .~ t s U»nr?**\  £-T »«—
— 1K-L_ «_ IPAT ri-tjlf \-¢cS rt
2. 3i you: municipality snticipeiirxg i ii'tn ot shortfall this coming year? No Y tij~ Ifyes. Sow
much, end what W of you: total General Fund budget? Please give .specifics.

TyprtAj *« «j 11 .gfl* gQ ftoil < £r*1 I&" rk 1
Lgj.v~ rk A

31 r*-e I—

3. Do you snlictpste | nted tD cut public strv|tti?'No/Y ts

Ify'cs, Mud orxi and how much? )II
possible, pic«sc also estimate total probable cmrlcvce layoffs.)

TYcri yrA-M

*. Do you snticjpeir e need to rslsc fi«i or ravti? No Ycij” Ifye& which inei ar.d bow much?

dPjIZ-13hdf

— -Peer ug /4:M *rr.

5. Tor imsll mun|t|p»litlfc», withioul revenue ‘hiring, tic. docs your municip. lity liave tbc financial

icsourcci ntce”fsry to provide minimurr. public services/continue is * city ot borough? No yri'tr f
No, plttse explain,

_ 4 a4 .frcw rzh VIt \sf<€ a4~ Kin:>-h>r fluxcc U trf.Pff~

Please FAX TO AML at 907-463*5480 ASAP Thank-Youl!

(Fee) free to iltach additional shwls Call Kevin 1-S7~-636-1325 with i u<stions.)



Feb 2004 Mupicipal Fiscal Conditions Survey - Please return ASAP
Loss of revenue sharinr. capita] m=ThDS citnts, STLP roads match, plus ilate PEKS/other cost increases 2ic burring

municipalities/local taxpayers. AML needs informslion io prescd a'ctsc lo the Governor. Legislature, and public.
Please tube a few minutes 10 711 out this survey

Name cf Respondent f\ AP ib Title (A. Municipality
1. Is your community lacing an economic downturn that is burring local govermnenr revenues?
No Yesy/W yes. please- specify- cause and impacts. M J* 'sr~uZf<i
bf) ' vV TA
Oc”n c*Ec J 1?2 jjd 1« r>jJ
2.

Isyour municipality anticipating a revenue shortfall this coming year? N o Yes i/T fyes, bow
ntuclt, and w-halVe of your total General Pund budget? Pitas! give specifics.

\jft d><-jt-Ssyse. riT/Lc sstS?  "xa.

3, Do you anticipate a need to cut public scrvjces? NNo Yes L/Ifyes, which ones snd how much? )If

possible, please also c-iinuue total inobsble CnroloVcc layoffs.)
i o i

" dude<dA J4Af

C22A. Q ft>~f AXX-7 —

4. Do you anticipate a need lo raise fees or taxes? No_\/Ves If yes, which one.- and how much?

5. For small municipalities, witPiout revenue sharing, etc. docs your mupkipaiity have the financial

resources necessary to provide minimum public services/continue as a*rtNpor borough? Noj/Y es , If
No. please explain.

kJM
A tA A G-) {i; ZL&e id tern A)/<.tf~Ui- Uj e/iJL"

Please FAAX TO AML at 907-163-5480 ASAP Thank You!
(Feel free to attach additions] sheets. Call Kevjn ]-877-636-1225 with questions.)

j



Fct) 2004 Municipal Fiscal Conditions Survey - Pitysc rriuro A$AP

Loss of rt'em x espi'tif rrudchir,( fc/uits, STLP rejdj nutth, plu* slat: PERSIo hm cost innusw utc huning

imUtfCiptlilicvOocal'lixpsyeri; A-ML'hcrdi idorz=uD t\o FroJvnv* ctjT.'ja.lbt Go»cm 9i..LcjiAJ'rx" eutf'fobhi.

rioir lube QKW mirutes 10 il oul s =y (I
N»>e of Respondent y\j'jjikin ik Ay fttmeipilily C 0 AP -P rt
1. Isyour comntur.try ficingan economic downture that ujwrcV.g bcesl go'’xmmenlrevenue?.
NC Y rsirifyo.plerrerpevifrTaucrarid iinpteTs.'Pe* Y7< NAd2x L/
A A/MtMdl.elL- [lva ~VITA-v A A//L'n
li'-ui A - ?
2. Is your municipilivy anticipating » ic»tDut shortfall this coming -car? Ns  Ves ye;:, how

much. a.nd-whiVVe of your.toial Gertemi yuco hud~cl? Flcuc give .vpe intsci. j.
k (fp0Q  —Oq g - [y. 1. ., l

YiL jIrA A AL

j
?. Do you anticipate anccc lo cut public scrvjers?"'No Y i'i* Ifycr.which once end how' m'xh? )If
poiMblc, plc9sc also cstirrutr-tntal probable cmolcvee layoffs.) m:
c-Z' A-/1J-asnL<+/r"
6/riZ'’APLA” ttj.y-{m P-dPI-
1 t Nj \[ KX
s.iu vui*u oM xiyB 10 vj; weU><K»<rrvrt7vr :shl»nnJrcft:*dcK/v}mrni/s mumc;! ajny’nave .ne imoneia.
icsources neccssajy to provide minimum public lcn'iccskonlinuc as :.ciiy O bojough?. No VcCtV . If
No- ynrvrc-ovhm. . j
Un?jl e 1i'S t
[-A'  -d-c-A./CfV J ['v'-rtl.- i | Add-1

PUnisc FAX to -AML*.2t.3Q7-463-54&)ASA:P Tha;> You!
~(Fccl fice lo attach additional sheets.£ 2]) Kevin. 1-877-636-1325 w.th questions.)  t

j
C-tft'ddC'tcrpO-P. , Cld/tu M d S C'jAP OC¢

Tc-C?.-iJAo id jC L

Ctriy)7Lu™jC un™ to -P>.

dXds tdAit-n ~otrnu. yigaZ 'tP 'Y .'i- c tf- 1



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, capital matching grants, ST1P toads match, plus suit PERS/olhcr cost increases are hurting
municipalities/locEl taxpayers. AlvIL needs information to present a case to the Governor, Legislature, End public.
Pkesc take a few minutes to fill out this su”-cy.

Name of Respondent Luf.tj ()" !P. Title /AJ/n~rF A" junicipalily fillfffG n

1. Fyour community facing an economic downturn Lhcl is hurting local government revenues?
N o~S’es Ifyes, please specify cause and impacts. 1

2. Is your municipality anticipating a revenue shortfall this coming year? No  Yes VIfyes, how =
much, arid what % ofyour total General Fund budget? Please give specifics.

b./rdées fjee M1 Wipje -74 te/urcf Ms

fhi S KIifl f ~fhe i/ti/if//']) fe drtd

Do you anticipate aneed to cut public services? Noj(v*&  Ifyes, which ones and hew much?)If
possible, please also estimate inral probable emttinvee lavoffs.) \

4. Do you anticipate aneed to raise fees or lasts? No”~Y cs Ifyes, which ones and how much?

5. For small municipalities, without revenue sharing, clc. does your municipality have the financial

resources necessary to provide minimum public service.'./continue as e city or bojouch? No  Yes y£ , If
No, please explain.

PJcase FA X TO \M L at 907-463-5480 ASAP Thank You!
(reel free lo attach additional shccis. Call Kevin 1-S77-636-1325 wjth questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Lcn of revenue sharing, capital matching gientr, ST1P rord: match, plus statt PERS/othti cost increatcE ztc burling

municipalities/local taxpayers. AML nteci information to present a cart to txc Governor, Legislature, and public.
Plcwt rake e few minuter io fill our this survey.

Nsrae of Respondent 5fc/ feS Title Municipality | sfiy Vv
Direcrvr

1 1$your community facing an economic downturn that ir hurting local government revenues?
N° ~ s, pltaEe specify cause and impBCls. DIfiQ eFrtrg ;/ @ -fv~ h rY1Q

SegtegAS- relse,Aoe, c/gun - prgAfrj-y vg uj-es

KavAg -fa iteK-. 97") % Iqg sf~ s~ev*.n yep r3

2. Is your municipality anticipating a revenue shortfall this coming year? No Yc*X [f>* <how
much, end what % of you; total General Fund budget? Please give specifics.

f& vefwe 5Ae?rtfgl/ & (-3 Dl1>H(or\ — 30*7° O-p

grn<?ral bonrqgnf

3. Do yoU anticipate a need tc cut public services? No/yYes Ifyes, which ones tnd how much?)If
possible, plctse also estimate total nrobeble cmnlovee Itvoffs.3

4. Do you anticipate a need to raise ftes or taxes? No  Ycj* Ifyes, which or.ee and how much?
fropgp-h/ -fax ~ a poribf™r [Twff it

catoj-pi'lf ~ <je.-yjec -fees - poss/6 fe /[licrease”
5. For small municipalities, without ttvenue sharing, etc. docs you; municipality have the financial

resources necessary to provide minimum public icrviccs/continue sf a city or borough? No Yes , If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank Youl
(Feci fret lo attach additional sheets. Call Kevin J-8*77-636-1325 with questions.)



Fob <004 Munlcl.pal Fhca) Conclltinm Survey- Plt-yrc return ASAP

Dt-s of ;c*tr.ue :brj)R, ctfiul traithir.j jiim i, S/IF ic»£i nxsh plui ru-t ir.Rvoihr: cost ini.ith « «t hut io|

invrlriptlitict/lecil te.\j.i>tn. ASH mrds intrrr.uuor. K piutr.lt tt;t lo "lit Gdvittyw, l.c[ljl»tc/c, *hd public
rtcast uU tavnir.uit! ic fill out ifct tvitey.

i
!

mSiai 11*F.<tpcr.dtr.t t\frXur\l ANbK.  Munit:piHty.._CiT/_e.£..Q It-3

It vuut totr.TiUJiiTy ftcifij in tecnr.nmlc r.nnntuin litsl it hereinf lee si government ic"muej?
Nc™Y m,. Hyee.yltise specify ctusc er.O ImptciJ.

2. h n u: muilcipj)ity tj.tiiipif.nj t iiv»nut sU rIfill tint coming 'xsr'? No Y » _

N ycs.how
muth, vr.d w),ti Vj of you: tub I Gmcttl 7uii4 budjct? Fltaw gwr sptriP.es.

*.Dn you jrititlpeie i need in tut j.uhlh- jm lot?

If %<i, wlrirli cuts iruJ how much? )1
possible, pitesc the cjiimzir Icul ptobtblt Ctr.clovtf hvnffQ

«i. Doycu xtitir.ith\ r.oJ lc ruivr feu ot tilts? Nvy(. Ytt If yes. w|>«;h crr.rs snd bow much?

i.Foi small utunlclpslitil’i, Without srvrr.ua thcetir.j, etc cik*i you: niXiicipulity hive the financial

m ourn r.tuiijtry to provnjt mltr.ir.um public tcrVtCCj/continue »s s city or bcicjjh’INo__ Y w JiT |
No, plessc opltsr,.

Please FAX TO AML et 907H63-5480 ASAP Thank You!

tl tel Pee tc ittsuh tdcitior.il a-hect*. Call Kevin v-ith quutioni.)



Feb 2004 Municipal Fisct) CoDditfans Survey - Fica” rerurp ASAP

Lm.' cfrevenue sbiring, ckpiul mitching gruiU, ST1F rotdi metth. pHu nat/TERS/cthc tcrtinornu we burting
inunicipilmci/ioal taxpayer*. AML needr mfcnaitict tnpocnl i cut ic tbs Govrrnoi, Lejiiisturt, cad public.
Plcui uir x fc*' minutes lo fill ocl thij rurvey.

Nudi of Respondent\Sill /1.fek a TitleO k. ¥V tf/M nicipallty C a > " <k

1 li yorn corfununiTy faring tn erotomIt dormturn li.£) ir hurting ocsljfovcrament revenue*?
No Yciy/Ifyct. please specify ciurt and impacts. ~A~i'r*''nJ —fiCxgd//b A

f<yifrv,hj ; AX.Sr oA b orctSjA “/hr/VIff~ ihTufnt /> i fr~f\crr > . 'hu\cTi{A—

foutf I jfa HofpUzl in d iff prshbifh

2. Uyour municipality anticipating t revenue sbortfsU this coming yww?No Y w _i/lf yes, how
much, and what éc ofyou: total Ger.eul Fund budget? Flcart give rpt rifica.

\S NOLIdIL-

3. Do you anticipate i need \b cut public itrvjcre? No Ym /1f> eu which ones and bow much? )If
possible, please also tstrnaic Total probable nr.rlcvct levoffO

6/fr(Arr h;«j cogictfj U frir <>f

trrrtrr tMt ~fA /. W yit; Ctril,,

4. Doyou ir.licipatc aneed to raJis fm or No__ Y uj/Sfyti.which one* tad bow much?
A d ere bf>jne re,/W c snail zrr,ivK-h. figwfCf -/a ? Iretilf.

M t-JaOULLLI—& Jal -Arv,

f.For small tnuclclpiJirlw, without rwraut ihu-ing, etc. doci your municipality have the fmsbcial

mourc.cs necessary to prc\-idc Tncirnurn public rcrvicts/tonnnuc as a :iiy or bojough? No*/Ye* ,If
No, pkase”~Uin.

{tsfiif /Oft

Ffaete FAX TO AML at 907-463-5480 ASAP 'EbinkYou!
(Fael free to attach additional sheets. Call Knnn | AL23-6dtTi'32? wjih question*.)



[
Feb 2004 Municipal Fi?c9) Conditions Sun'ev ~ Ple2se return ASAP \
+
Loss of revenue shcring. capital niakbinj pints, ST1F roads match. plus sure PERS/otht: cost incmiscs aie huning =
rnur.icjpelirics/local uorpiycrs. AML needs infonrjtion Topresent a cue to the Gevceraoi. Icgijlsrure, and public.
Plcise tobc a few minutes wfill out this survey.

Nsroc of Respondenti on. 1~ 1/aic, Title Athie . Municipality? of Cs?Mi g j

j. li your community facing an economic downturn ihsi is buriini! local govecmmecnl revenues? .
No Y cs”fyes. please specify cause and impacts. (Dr Niv.ftE>VT rfcrL r&Cju 'ft £

fh-p o Jpj-J/WI I* O lur'j < frf-v

AL<h>  eiHA(i i/PS  ol/f hi \/)ik® Or\P-i<'p/rjih  r-t"&

2. Isyour municipality anticipating a revenue shortfall this coming year? N o YesjrIfyes, hew !
much, and what % of your total GvncrsJ fund budget? Plc2se give specifics.

Q(yy 411 Cjd>\sh  )S%  o(r

RIEJCr#f7 j U<syp m\ /)CStu.UU i-lu, (J)y\w ~ (PerfL%, pr/ >
I

3. Do you anticipate =need td cut public 5c.rvice&?No”Ycs___ Ifyes, Which ones and how much? )If
possible, please also ertitrjitc totrs] probable cnrelovce lavoffs.l

Mon h'fctly.. u)it . 1jmMm rh [fr/W rujri.5  ml

JUul/l jp ‘fUi ®r- L&), <jv h.js s«»'n<is5-

4. Do you anticipate e need to raise fees or taxes? No  YesJ flf yes, which ones and how much?

Pi* /(3 UJIUAs-bA  (*1)  (Q'h*L.r  p~ppTf>si'l-P. £VS)) bsi-Z .

5. For small municipalities, without ;cvenue sharing, etc. dots your municipality have the financjej

Icsourcc! necessary to poride minimum public services/continue as a city’ or borough? No Y esj?, If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Fed free to stiach r.dditional sheets. Call Kevin 1+877-f>36-3325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survev-Pleasc return ASAP

'J"oss of revenue sharing, capital matching giants, ST1P toads match, plus state PERS/oiher
cost increases are hurting municipalities/local taxpayers. AML needs information to present
a case to the Governor. Legislature, and public.

Name of Respondent: Ronald Moto Title: Mayor Municipality: City of Deering

1. Is your community facing an economic downturn that is hurting local government
revenues? S

Cause and Impacts. Our Water/Sewer started in 1993 and after many delays due to lack of

funding and archaeology findings we are getting close to completing our system, several

funding requests through Village Safe Water, Capital Improvement Plan we have been

denied funding for the last several years with no explanation even though we work directly

with our engineer to document our needs, we desperately need improvements to the water

supply line horn a river and many other needs to malm our system safe and to supply clean
water to our community.

2. Is your municipality anticipating a revenue shortfall this coming year? Yes

How much, and whai % of your total Genera] Fund Budget?

539,498.00 and 35% of our General Fund budget, due to increased expenses with our water
and seweT improvements.

3. Do you anticipate a need to cut public services? Yes, which ones and how much, if
possible, please also estimate total probable employee layoffs.

The Public sendees we've cut out this year aje: Gym Coordinator @ School S7.200.00,
Council donations @ Holidays S1,000.00, Scholarships for college students S$2.500.00,
total probable employee layoffs: parMime clerk estimated S12,480.00 which means more
work for the Clerk, altemaie Washeteria Attendant 56,240.00 which means no attendant
2 days/week.

4. Do you anticipate a need to raise fees or taxes? Yes

Water by the gallon for residents: from .10/cents to .15/cents gallon and for business from:
.15/cents to .25/cents, washer token sales: up on $1.00.

5. For small municipalities, without revenue sharing, etc, does your municipality have the
financial resources necessary to ~’ovide minimum public services/continue as a city or
borough? No

Without revenue sharing. S39.49S.00 expense short-fall, again due to our Water/sewer
upgrade and Community Facilities and Cable upgrades, and raise more rates @
WasheieriaCable io meet the 33% revenue short-fall due to the high expenses of upgrading
our facilities.



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of revenue sharing, ctpiitl marching grants, STIF ioics match, plus state FLRS/othcr rost increases ate hutting

municipalities/local taxpayers. aML needs information to present t cast to .he Governor. Leeisittdrc, End public.
Picnic lahc » few minutes lo fill out this survey.

Name d:Respondent /ng Ma 1(9Zt+JT\\]t / rJ  Municipality C/Vi s \ Crfl
1. Peyour community facing an economic downturn that it hurting Joibl government revenues?

NoY V ti Ifyes, please specify cause and impacts.

2.

Is your municipality anticipating s rtvtDUt shortfall this coming year? NoXfYes

If yes, how
much, and what % of your total General Fund budget? Flc6Sc give specifics.

2. Do you anticipate a need lo cut public services? NoVves

It yes, which ones and how much? )If
possible, please also estimate total probable cmplpvccTev'nffi.)

4. Do you anticipate a need to ralsr fees or lues? No”Yei Ifyes, which ones and how much?

5, For small municipalities, without Icvtnue sharing, etc. does your municipality have the financial

resources necessary to piovidc minimum public scrviccs'conlinue as a city or borough? No Y csX mif
No, please explain.

PJcase FAX TO AML at 907-463-5480 ASAP Thank You!

t'Fecl fjee lo attach addilior.2l sheets. Call Kevin 1-&77-63C-1325 "fth questions.)



Pe.b 2004 Municipal Fiscal Conditions Survey - Please return ASAP

1.riA3 of jCAi /juc iharing, cupiul iinuhinr. groins. STIP loodi match, plus stale FERS/othci cost increases art hurting

riiSise >Voa few ininnus to fill oul duf survey.

N&;tif of Ucip-WMIrivfl.)A-~ la lviS\c ¢ Title flb itv Municipality -P olt’ ]
......... ' ' woi

1. la your conintunity f>.:inn MOmmm- downturn lhat is burring locbl government revenues?

No ,Ycs*y llyus, p.lcnsc if-e.cify r.s;isc and impacts. A/t fM* S 0 —

frjAJ/A'IfiIS.. Ao _-3uPJ)- pfAyr:/* QrJ }r>5 M

2. Li your municipality anticipating a revenue shortfall this coming ye-u? No Y es” Ifvcs, how
TiiUCIi, and wl.nl V*of your total Gene.tfil Fund budget? Please give specifics.

Lfjift CDal A.'Jts rffjM iJ'M |i Ccat jOrei/zQos -3 yrs
y.ga&W't- M.tin UGT 3 \l\-s {"'enr$I6b.I>S") Ih% oAJANI |

3. Do you atitinmate :tneed to mil public services? No YcsV~Ifyes, which ones nnd how milch? )If
possible,please also t:?vhij?.\;.t.ual probable employee lay< ffET

['"JIrcTlyA"j>] ~1lo <;%ArtrOfi\hnp a // 5f?i'v}r.ps * h)p h*)le.~
als:salJ. ¥ .lyiffj:-zA A aj- slci'fP  A?y [ M <]/

% ME.,,sDcL&h.QIU

4. Do yen iintir.ipMu a need to raise fees or taxes? No  VexY If yes, which ones and how much?
filti:k Ite. Afj- 1I** '/Hcr<*a*tr from A%At> 5* So .

ILil& .JI£cub 0OH QCCff tljp jAps A r rUtrrP TeJenue.

5. For iniall tvtimicipiilitir.s, without revenue sharing, etc. docs your municipality have the financial
ivrisomurs r.ects-i/y lo provide minimum public sciviccs/centirivie as t city or borough? No  Yes X f
No, please cxpbin.

b f _rr'Jucp. _Gfjr tfjfriMwe. AOAfEfrrf& $3$j

JALIfIISYU siV AL Bt'fx kK'Br>1 ZiV.7rjt}\ Ac..

JiMe.ase FAX TO AML at: 907-463-5480 ASAJP Thank You!
(Fcel lute to ritinrh additional sheets. Call Kevin 1-877-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Pleasc return a SAP

Loss of revenue sharing, capital jmtchinji grints, ST1P roads match, plus Ftstc PERS/olLtr con increases »re huHing

municipuJitic*oca] taxpayers. AML needs information to present &cast to the Governor, Legislature, End public.
Please take s few minutes to «fill out this survey.

Name of Respondent~THf f eA.0/A Municipality? /1~ "' sj& M A

1. Is yrur community feeing an economic downturn th*t is hurting local government rwenues?
No YCi/xfTyes, please specify c»dfc and impacts.

P/ 1765 S 60 m edgs /-/ xy [ *=>

ud &f- o f\~fS~. gr 7~I1-T CbhbXv7Vir &a -Tloxj>5

2. Is your municipality anticipating a revenue shortfall this coming year? No Y o ” ]fyes, how
much, and what % of your total General Fund budget? Flense give specifics.

/m Go~T P&Sr7tc.fJS 6/ <€ F**jCiC.Jb ci<A _j/-rGA~r PAuc. UJ&c*. 0
4£ j
.m.r ¢~ i'Co. oocC , 'og/~tsr. s LjO/ ¢c AcAY j) o< <7t i
10 °7eJ a”™ 6-&sU'.Pcf.
3. Do you anticipate a neec to cut public services? No Yesy Ifyes, which ones end how much? )If
possible, please also estimate, total probable employee levoffs.|

£ Ocf< <mD I (?123jj*.y iSATr . /% £<«<CtS S eg ifpLAj=~N x
rv ur +r egja. P | << £la=/r £2jQ. Cc(c c-r/ic”-S &cCjo
~&SE 6un. c.{ gj Tj0/ -fY, rf'jj)o tr~ av*1  /pg. TV TY <gy'

A Do you anticipate 8 need to raise fees or taxes? No  Yes Ifyes. which ones and how much?

fio rr | <E <c~ - ly e-c«,,e.~r 1 ~7~i° Vv x? g <1 J*>< 1t

5. For small municipalities, without revenue sharing, etc. does your municipality have the financial
resources necessary to provide minimum public services/continue as s city or borough? No  Yes If
No, please explain.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feci free lo attach additional sheets. Call Kevin [-S.77-636-1325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey- Please reiurp ASAP

i
s c:sc lo ihc GoveiT'Oi. .teislarurc. End public. |

Less of revenue sharing, ctpitel matching grams, ST1P roads match, pi”s state FERS/othci cost incitases alt honing
municipaliiir.t/W.»| taxpayers. AMI nc.pds informaiion to prr.<f.r.t

Please tahe a few minutes Jo fill out this survey.

Name of Respondent P. [i/k/jiM Title Municip3liD'__£ME?-N— Q-jJcS/—

1. If yaur conimunity focir.c on economic dovntum the! ic litimnc locsl govecrtlincril r'.*'fpr,\tes?

No y/Yes Ifyes, please specify cause and impacts.

2. Ji you: municipality anticipating a revenue shortfall fljis coming year? No V “es

Nyes, how
ffilu\h. and what % of youi total General Fund budget? Fleose give specifics.

Do you anticipate a need to cut public services? Mol Yyegs_ Ifves, which ones and how much? )If
possible, please also estimate total probable employee layoffs.)

A Do you anticipate a need to raise fees or taxes? NojrYcs Ifyes, which ones and how much?

0. For small municipalities, without revenue sharing, etc. does your municipality have the financial

tetnitITPI1 n/V*'tcar}i In prnvid? minimum public, ccrvleoc'oor.Imut te a fir,1in' bc-iougV.' No

Vita k~fIf
No, please explain.

Ple2sp. FAX TO AML at 907-463-5480 ASAP Thank You!
(feel free to attach additional sheets. OH Revin J.877*636-1325 "-ith questions.)



CITY OF ELIH
ELIM CITY COUNCIL
P.O.BOX 39009
ELIM, ALASKA 99739

PH: (907)890-3441
FAX: (907)890-3811

To: Kevin Ritchie, Executive Director Majch 4, 2004
Alasks Municipal League Fax: 9070463-5480
< PReCile -

From: Luther Nagaruk. City Clerk

Re: 2004 Municipal Fiscal Conditions Survey

The Revenue Sharing and Municipal Capital Matching Grants have kept our City
operating. We understand that seme of the Municipal Govern, lents will desolve
without Func.ng... The Cities in Rural Alaska re the only entities that represent
everyone in the community. Seme members in our communities will no longer be
represented or have avoice. Ifthe City Governments were desolved there would
only be certain entities represented involved in the IRA Tribal Councils and the
Slate incorporated Native Corporations. The loss of equal representation would
close the doors to some members in the community. Its important that the wealth
of Alaska received from the oil fields be shared with the Municipal Governments...

this 1think should be the responsibility of our State Legislatures and our Governor
as the Number One Priority.

The Bering Straits Region does Dot have a good Tax Base nor are there any
Progressive Economic Development Programs.

Enclosed is the 2004 Municipal Fiscal Conditions Survey.



Fob 2004 Municipal Fiscal Copditioiis Survey - Please return ASAP

Loss of revenue shsriag. capita] notching psDii, STIP roads TTjaich, pirn siau PERS/othe: cost inneties are hnrang

mudopz btiesDocal taxpayers. A.VJ. needs infonnstion to present t>care to tie Governor. Lcpsbuin:, and public.
Pierre eke e few mini:let to ill out this survey.

Name of Respondent J.OT/*O"jJcqSv'iMwz 0/ AMunicipalityd =/ H z C ,

3. Isyour community feeing an tconoroic downturn that is hurting local government revcm ies?
No Ycs)Elfyes, please specify cause and impacts. IMC-V- oP -T-ts/dd* K" — /

A #-- (& gi<Uc> — IFJrr& /vfcyie SX 'gcd 77\]S_oJdr/rirr'

ClJi
Ej-ry cjz<5*

2. Is your municipality anticipating a revenue shortfall this coming year? No Yos V 'Ifyes, how
much, and what VW of your total General Fund budget? Please give specifics.

0 Pu - WU<S M ay &/IN*S'H & r-r'- 30 %

rklb 1A-4-r3*Vup@J. {~j$>v*=» J/ISIM~aY)CE£?_" & prLrTy ~ *2C <o
(r[ . {~i%$ j/JSi )CE? C

3. Do you anticipate 2 need to cut public strvjccs?'No Y cs”1fyes, which ones and bow-much? )If
possible, please also estimate total probable enrolovee layoffs.)

.y/fe 2b? Not: SX fiscJT CtAjy. JL/V/o -f-Plj — o0Jg. M cLy
/ =x~Fecjr<cj> uJby-" -1/tdz~£. 7~0& JErtfryly

<70 frtrd'cJT,

A Do you anticipate aneed to raise fees or taxes? No Y c¢s” Ifyes, which ones and how much?

iAJs H-AVE 'T'n&b TZ> /2/riss ~TaxXz.$ — ?NeNTe?27N.
Nog- cs~t IsidL; LOow-g A/d?/ STtsr<,e7”
f-Lr/ ?al our j~2y<3f£ Sy d/V CCDpJuoM ( Z.9a

5. For small munidp&Jiliw, without r.ver.ue sharing, etc. does your municipality have the financial

resources necessary 10 provide minimJ.m public services/continue as a city cn borough? No~XVes , If
No, please explain.

C C r L U o] XisZg/u/ d sC —qTP <dc<
(Ddo.ro r?/S< C2os~d —Clo. [ITry y-0 dCJZo~ ACSM t
[CtrUT™./ CTkrtS/crs . - TV?sjrw u/ [fEr* > oal

3*N3/>N«s ke [VC3jys. clr'-5>,

jreasc FAX TO .AJVCL at 907-763>5480 ASAP Thank You!
(Fed free lo attach additional sheeLs. Call Kevdn 1-877-636-1325 'with qufstions.)

o ~ °



Feb 2GQ4 Municipal Fiscal Conditions Survey - Please return ASAP

Loss of jdvcmie sharing, capital matching grews, STIP toads match, plus suit PERS/otbcr cost incicases are hurting

municipilitics/loc2l taxpayers. AML needs information lo present a case to the Governor, Legislature, and public.
Please taVe a few minutes lo fill out this survey.

Nome of Respondent J eoM* /blic./'"*£/j Title B Municipality Kv ISt 7», «j .
i i

1. Is your community facing an economic downturn thatis httrring local government revenues?
No Yes)(Ifyes, please specify cause and impacts. *>>¢  ...ccoo.. .. o/ms/iv.*ha... m i
In L-|' less -ft** fro-.'Lii . INI<tiuv d lie f Cf p(. 3102 v LJu-'f

-(-.ml Viey t ~ o/Xi,uunt.i-. iLil-v u A1 ivr..;. v Ifn $1> . .}

Vi Fy. Uy lav. ,'rvir.iu.! Si& ‘%<0 ,<(JLi . (
2. Is your municipality anticipating a revenue shortfall this coming year? No YesJE Ifyes, how i
much, and what % of youi total General Fund budget? Please give specifics. j

LW\ uf* g /vl fiveyf A/GE I Lblit (o5 f.Cer ieenn WdwW-|
ur f kY Ut oid it tLiGf /-mily 1, f° *i\>* | T/ Altj 0k1/ 1 j
3. Do you anticipate a need to cut public services? No If yes, whicn ones and how much? )If
possible, please also estimate total probable employee layoffs.)
_1f" I)Lf ' (.yvv Lov< _ g i i ft* i *e/Eese 1o, -IVi/!tH /{“‘-i
Ftwr Voohu-r-J  ScViti-- 1’-iv AviVd 2 iyt g UE._( =]
ofectt.f 11 .pit,. TiH. J uoft-i,/. [-'i . i
4. Do you anticipate a need to raise fees or tnxes? No  YesJ( Ifyes, which ones and how much?
‘ 1 / A
I-v V. rj( il <o Y-I»vT-(( <J Iu~y.§ [ly.f 4 ,sllf v | 71-/ 1 f» Gmc
AX HLPP <&(*'0 /u. A D*A &< oA |, D-if »F wM Jt {"m/rJ H, /1
1
r <.'l Oi, u'if#y v (f.tj -foj'y jiit'l- fltid
5. For small municipalities, without revenue sharing, etc. does your municipality have the financial
resources necessary to provide minimum public services/continue as a city or borough? No  Yes f j
No, please explain.
JAVA Y R ¢ B | B , miLm'f I'CyT*.1 L I»y| (N . Lv 1 B L YmeA
r'vi.- . - .1 Iti*t . ii> |9, U * t>> (J1 m[-le 1. < YV hitiv - =l i rs'yyyl. i
7] 1 |

Please FAX TO AML at 9Q7-463-S480 ASAP Thank You!
(Feel free to attach additional sheets. Call Kevin ]-877-636-3325 with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please ierurp ASAP

Lot! cf Itvenue sharing. capital mitchiijg. jjidU. STIP loadi match, plu! itsic ? EPS/other cosi inncnci aic hurting
rr.venicipBlhics/locEM lanpzytrt. aM L nerds information lo present t cist 10 the Governor, Legisliturc, and public.
Please UiXe 3 few minutes tc fill oul rhis survey.

Name of Respondent R otn 7n]Jc CLFO Municipality (~1 K C& ~ ir
1. Is vour crorjT.unity facing an economic dovM urs that is hum'ng local government revenues? Nl
No Vet y/lfyes, please specify cause tnd imc-acis. r~«.vre.*o fh*"r.y CvArT

WS3  (i-nC

2. Is vour municipality anticipzrinc s revenue shortfall this coming year? No VesJ*Ifycs, how
much, and whai % of you: total General Fund budget? Please give specifics.

4*L1_ fcly Irscrcty-Q/ jc-rj of- pfr- "~

WC-  C\iG~ A VARNAT | Ic?v g8 0oAc/™h*\y

2. Do you anticipate a need lo eul public services? JVoVAYet If yes, which ones and how much? )If
possible, please also etfTT.gte total probable employee layoffs.!

ob Li" *£& e.-f- io s/cL I

IjtDlenj le C AM 'rc— Aol

4. Do you anticipate t need to raise feet or taxes? No Y cs_i/]fyes, which ones and hew much?

v aK . L} _Use-, crnst, *K

X yE.oMu<L (Xf V A~r ribi" /La.
m 2T G>e_ C'oen clC 1%

5. For imill municipalities, without revenue sharing, cic. does your municipality have the financial

resources necessary to provide minimum public saW ccs/continue as e city oj bo:ouch? No Yes ,If
No, oleasc explain. /

td B

Please FAX TO AML at 907-463-S480 ASAP Thank You!
(Feel fjec lo attach additione] shccis. Call Kevin 1-877-636-1325 wjih questions.)



Feb 2004 Municipal Fiscal Conditions Survey —Please return ASAP

Loss of revenue sharing, cBpiial matching grants, STIP roads match, plus sutc PERS/otbei cost incicases arc hurting
municipalitics/local taxrayetE. AML needs information lo present a case to the Governor, Legislature, and public.
Please rake a few minutes lo fill out this survey.

Name of Respondent APANGALOOK .P . Title AJMINSTRAT ftfunicipality CAMBELL

1. 3syour community facing an economic downturn that is hurting local government revenues?
No YCSy Ifyes, please Specify cause and impacts. Vie=w ppnipnpTit Teneirs,b 96.6 ,backhoe,

tractor, building repairs,streets (, roads.

2. Isyour municipality anticipating &ltvinuc shortfall this coming year? No Yesx_ Ifyes, how
much, and whal % ofyour total General Fund budget? Please give specifics.

Estimated at $156,00.00 which is about 207. of our locally generated

revenues that is used to repaiT our, facilities, heavy equipment for
the winter as our heavy equipmec.it also provides revenues On Tentd.

3. Do you anticipate a need to cot public services? No Yes Ifyes, which ones End how much? )If
possible, please also estimate total ptobtblc cmnlryee layoffs.!

At this time there is a pood possability of laying of* 1 or *

pTnnlovpes .

4. Do you anticipate, a need to raise fees or tares? No  Yesv Ifyes, which ones and how much?

~nr-1 sales tax to 37 from 3%and bed tax of about IPX

S. For small municipalities, without revenue sharing, etc. dots your municip have the financial
resources necessary to provide minimum public services/continue as a city or u. ough? No v Yes , I |

No, please explain. !

ttvyvtciltt ctt ARING. CAPITOL MATCHING GRANT'S PLAYS A MAJOR ROLE IN OUR BUDGE’
FOR WINTER PREPARATION, INSURANCE PAYMENTS. THE DENALI COMMISSION RECOGN3 ‘B

THIS COMMUNITY AS A FINANCIALLY DTJRLSSLU Lumunxii.

Please FAX TO AML at 907-463-5480 ASAP Thank You!
(Feel free lo attach additional shtcts. Call Kevin ]-677-636*1325 with qucsiions.)



Feb 2004 .7i?rti~ir)?| pj*-cgd Condition* Survey —Pi*a”e rf.turp A.S.AJP

Loss of revenue st-iring. cxpinl matching grenis, STLP rot-d» nutch. plus rtitc PFIRS/othej cort inataj.ts art burany
municipalitieslots! taxpayers. AML ntvds r/onrztioD lojjtesou i cue id foc Governor, LegisUturc. md public.
Tieesc ttkr a few raiDulc! to fill ont this survey.

Name of Respondent  Kathy FaperstromTilk Mayor Municipality fttv rtf Golovin__

I
1 Isyour community fixing an tcouom/t demnrurri thxt it hurting local governmentrevenues? |

No Ycs_x Ifyes, please specify cause and impacts. Upm” hp rh™r-c-no prnvtdpe- r-iry->-f-r_ni nvp-n
sncomc for the ey.pc-nses such as fuel pav-iient efor the- Citv brill dine- p~prfririty,

Workers compcnsation, Building Insurance,General 11a.Mlity. AiifUrnr. phnnr/jfax

and what city heedJ'to do is avoid city employees hours, |

2. Is your municipality anticipating s ifVcDtot sbortfil] this coming year? No Ycs Xfyes, how j
much, and what % of your total General Fund budget? Please give specifics. j
Revenue Sharing and Safe Community totals to $'45,665.00 and that's .40% of General
Fund Budget for the City of Golovin. That wi~1 affect pyppnHirurpg fnr FY-05 !
Budget, duTing FY 05 budget worksession council members will have to make decisions
where to make cuts. (That's including the Matching C-Tant Administration Fee)

3. Do you anticipate a need to cut public services? No Y a | Ifycx, which ones tnc how much? )3f
possible, please also cnitrate total probable employee kvoffs.)

Pulbic Services such as lee Roads, trailstakinc. Clinic health F.-riHtv. City
operating coats, Community Services as VPO0O's,maintaining public roads, City
building fuel, electricity, insurance/Llability/Buildinc insurance. As for c-mtbhlcvee

each position is filled to avoid lack of duties upon other employees. !

4. Do you anticipate aneed to raise fee*, or tareJ? No Yes X Ifyes, which ones and how much?

Citv of Golovin don't have ravpc. but Viawp nfftrp gparp rmral fnd-PI fit enwnec
building rental, land 1leases,

That's 60% of General Fund Budret. Still city of Golovin don t receive all
of what s budgeted for that Fiscal year (Estimate for the Year)

5. For turll inDcicjpsliries, without revenue sharing, etc. docs your municipality liavc the financial

resources necessary lo provide minimum public scm'ccs/continuc as a city or borough? No X Yes , 1f I
No, please cXplsin.

Citv of Golovin have more or less the percentage for the fiscal vear to cover |
the expenditures and not all the revenues are received as we prejected for the j
coming fiscal yc-aj. So City of Golovin will facing cuts on some services. |

Increasing PCE level for our electrmcity and fuel price that will real affect. |

ricase FaX 170 AIYfL at 907-463-5480 AsapP Tharik You!
(Feci Dec lo attach additional sheets. Call Kevin 1-S77-636-1325 with qucEn'ons.) .



Fob 2004 Mup)'eir?2 | Final CoptliiioDs Survey - Plyjsc return AS4?

Lojs of revenue ilutring, cjpiial nalc.hi“j , S T | P -.-oii} match, piu.\ juit TEJ.S/cthc: ion innc*»ei am huniny
municipalities/loci! taxpsycrs. \M L needi information to y:t>£ET.t >m e to lit Governor, Lcpsbture, tnd public.
Time cke t ft *mtrusutcj to fill ool this lun tv.

Nirot ofRcspcndecm QAVLiMctlf W@ "k TitlcQ Au bV\

1. U votrcommunity ftciut an tconorolc dovniurn that ii hurting local government roTTilics?

N o yes, please specify cause and impacts. CWAESF~ d A 0nr/1 TLA—
AVn-P.S A revn A-MC- . -M v slll o .~ Liliiiiaa™r
‘Hlcd~ We WGrTir b ket IY.K \MM .h=G --~fc-
2. It yout municipality anticipating a revenue shortfall ihit corning year?No * fyes, how

much i.r.d whot Ve of you: total Gaicja] fund budget? Please gnc ipccittcs.

M r *26% Huopvuwie

3. Do you anticipate i need lo cut public stolen? No Y*»w if yet, which ones end how much? )If
possible, please alto minute fr>T»l probable c-nolovtc lavoffp.l

Ihr&r_kx&<. "Wo ~+~u . o~u.tr y*oXZt-J
Mo [ZIxL c*- OuUu”™ of jSeTIM. UKkI
AM<- rvsgyu-t-0 j~o \ iprec

4. Do you anticipctc i need to raijt fn» or li xtt? No~/~cs If yea., which ones and bow much?

5. Foricall municipalities, without revenue sharir.R, etc. does ycur municipality havr the fnnncijvl

tesourccs necessary to provide minimum public icrvkct/continuc n Zz city ot borough? No Y « ~ | If
No, please explain

Please FAX TO AML at 907-463-5480 ASAP Thank You!
{/tlcl fttc :o0 attach additional shccti. Cxi] Kevin [*S??-63fi< 112*. with questions.)



Feb 2004 Municipal Fiscal Conditions Survey - Please return ASAP J
> i
Lou of Ifvcnuc rbtrinc, espied tnslchinj p u t, STEP road? match, plus ititt PEKS/othn cost increase? ut hurting

rnuticipilitiu/iocal to,pEven. AML need? iufonruoon to pitscei a east to iht Governor. Legislature, tnd public.
Plctse fc):c t fov minutes to 111) out this survey.

Q tijksF * * .
Ntrot of Respondem C&rry rfkJ tnCo TitleC ~ A A ~'~'ruriicjpalivy CIKy N ycD>rtOvis”  j

1. Is you: cpmmuniry facing an economic downturn that if hurting local government revenues?
No Yts*_ ]fyes, please specify’cause tnd impacts. flflruor p ipc"

-]-D /I"fc’e* m SrJ-CS "[aA p-LvbnLGS

Vol.pp as.diwlLJ Ghurl'U S'nop-rU. y~r Jgdo

2. Is youi municipality anticipating a revenue shortfall this coming year? No Vcsj/*Ifyes, how 1
much, end what % ofyou: total General Fund budget? Please give specifics.

ANTO0OMN00 nr 0A our Q"™A”rcO rt.'JB.AUtS ]
Ufiw. lkv. £70 S'Vig/G -jV \jUfer 3-0CQ m j

3. Do you anticipate a need to cut public strviccs?’'No Y et_/If yes, vt-hicb ones tnd how much? )If
possible, please also estimate total probable employee hvcffs.l

_ 1
AJMIS LPE fjjrvLf, V) k/rIwW vwf +«="Qcu& " th-v  LOyf™ . |
-fb|tly -f'UsZ jPuioiiCs [JU>Ct& EVIL, i?'plr(X-
4. Do you anticipate e need lo rust fees or taxes? >o0__ Yes/ Ifyes, which ones and bow much?
_iMS jtro.iM:0” our /> .1mfm p-Q-I"S A To W
aHv. Abe kyod?. r J. Acuf.r Qa.rbQ.Gig_<

5. For small municipalities, without revenue sharing, etc. does you: municipality have the fipenciaj ,
Icsourccs necessary 10 provide minimum public services/continue tE a city OTbuiough? N o/V et ,f :
Ts'0, please explain.

HM C«fy o-f /'(qgaQW lg-s bu.» M tX fty/"CivAr pas <[Af— S”nct 8" i

<« _ fyrcqrfh/~ ~(kn$ [/Hdance, Qsir ~ 7 "~ . - L/a-kr H Sgu/&r

liavc, IA o- iocjarc*C 46 '--fl-e fasl' 7 !

Please FAX TO AML at 907-"63-5480 ASAP Thank You!
(Fed free ic attach ujdilional sheets Call Kevin 1-87?7-636*]325 v>-?th qucsrioDS.)

KECFfiVed 1ilE Mri1> 3.
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Feb 2004 Municipal FlsceJ Conditions Survey - Pltase return ASAP

Less of revenue iluring, capital marching gnats, STIP tdiilj match, plus ctsic PERS/olhci cert incTearw ere hurting
maniciptlinacfoeca] taxpayers. Ah£L need c/orrutioc lopmecrj etu t to the Governor, Legisltture, and public.
Fkiic tdx a few minutecto fill out thu Ittrvry.

Nun* cf Respondent it *M u/vvo.'n Titlc_2l1'v Aj Munitrpalitv ~r[~y pr?

1. Is your community fix ing an economic denvntarn lhilic hurting local government revenues?

No | Yer?( Ifyes, please specify cause arid impECls. AerrMNr M -Jroh—
MU1-nrY [lu IS QrrJtl£ ~fc Nt ci\\EmD*£*rod £>6 %p.hfo.s.
F A

2. Is your municipality ixfc’cipiting a revenue shortfall this coming year? No Y m” Ifyes, how
nvuch, and whit % cfyour total Geneul Fund budget? Please give specifics.

£1 glogOCIL*,, » CAP ¢c/MM f COPI

T > yE

I. Dp you ncticiptie oneed to rut public services? No Y as/ Ifyti. which omcs end how much? )If
possible, please sl?0 i?eima» total probable ennlevcfbvcffO

( 413

— LEY_M-OXL—<3-s~0".

4, Fjoyou Eblitipsle o Dted to ndsc fees or Uses? Nc”C Yes  Kyes, wpjt™ ernes tnd how rnuch?

5, For cnmll tnanlcipslitiiis, without revenue shirinj, clc. does your rounidpdity have the financial

tesoUrcei necessary to provide minimum pubb’c services/continue zs &city or borough? No  Yu* V" . If
Ko, please explain.

Please PAX TO AMI, at 907-163-5480 /,SAP Taank Youl
(Ft:t:1 free to tfraoh additions! thrrts, Call Kevin 1-877-636-1375 >.itb quettions.)



