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AML and Alaska Conference of Mayors
2003 Fiscal Conditions Survey

The survey was faxed 2/25/03 and responses have been received from 59 cities and boroughs. The responses indicate that most cities and
boroughs are currently experiencing a deepening economic crises and a growing need for stable state assistance to rebuild a
sustainable economy. Clearly, deep state cuts to municipal programs and increased state unfunded mandates will accelerate the
economic decline and hinder the recovery of many communities.
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Skagway
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Shageluk
Nunapitchuk
Kotzebue

Economy
drastic tourism, fishing, timber loss
tourism down, Usibelli Mine large layoffs

Municipal Budget
families leaving, lost 30% of students, costs up
loss in accommodation tax

raw fish tax loss escalating, population loss state revenue sharing cuts, staff cuts, some schools closed
Loss of Ward Cove Packing, Ketchikan Pulp, EC Phillips, Gateway Forest Products, SE Construction
over 400 jobs lost due to fishing downturn, lost 5 local processors. Borough & Schools down S2.2 million next FY

revenue growth less than inflation
“economy is flat” population down
economy ok

zinc prices down + loss of local jobs

loss of community hall hurt revenues
fishing downturn, loss of Kmart/other jobs
closure coal facility; less tourism, decline
loss of students in school distirct

fishing downturn, over regulation

loss of sales and sales tax

“community has hit rock bottom”

so far, job loss 30%, population loss 22%
low fish prices

fishing downturn

population loss

fishing downturn & lost processor
construction projects

economy ok

fishing downturn, lack ofjobs

economy ok

projecting significant shortfall this year, serious if revenue sharing cut
school shortfall due to loss of students

$1.3 million school budget shortfall and cuts to revenue sharing

Gc v budget cuts Borough $1million more/villages lose $73,000

“cut expenses to barebones & cut 2 positions... Please No more cuts”
Kmart closure $800K tax loss, tapping reserves too much

shortfall due to insurance, fuel, declining economy, state cuts

55 teachers cut, loss of school programs

fishing tax is 60% of revenue, serious decline

can’t meet infrastructure needs of tremendous population growth
“may have to go without police protection/other essential services.”
14% deficit in General Fund, already have highest sales tax in state,
cuts in police, water, sewer

state revenue sharing cuts, low fish revenue, low earnings

school funding loss due to declining enrollment

Shortfall over $60,000 this year,

city “services at all time low”

school shortfall

school dist. $4 million shortfall; minimum wage requires pay increases
community jail loss of $328K, revenue sharing cuts
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Port Lions
Toksook Bay
Nuiqgsut
Petersburg
Alakanuk
Savoonga
New Stuyahok
Houston
North Pole
Kasaan

Kake
Koyukuk
Kaktovik
Deering
Ouzinkie

Pilot Point

St. Mary’s
Aleknagik
Hoonah
Angoon
Larson Bay

' monak

A evig Mission
Delta Junction
Ruby

Cold Bay
Atquasuk
Coffman Cove
Fort Yukon
Nome
Unalakleet
Huslia

Port Alexander
Bethel

fishing & timberjob loss, population loss
fish disaster, so depend on revenue sharing
downturn

local economic downturn

fishing loss; unemployment at crises high”
economy ok

Bristol Bay fishery decline

revenue sharing loss “serious impact”
need diversification

Ward Cove and timber bankruptcy

loss of timber and fishing jobs

“state funding is a vital resource”
declining oil production

economy ok

fishing downturn

fishing downturn

dependent grants to complete budget
fishing downturn, 36 permit holders in city
fishing and timber downturn

fishing downturn

cannery closed, state asst, diminishing
fishery disaster “no one seems to listen”
“caribou u.i off local reindeer herds”
economy ok

losing population, costs up

fishing downturn and higher oil prices
“cuts jeopardize ...service and leadership”
timber downturn, high energy costs
economic downturn

“flat or nominal growth”

historic revenue sharing cuts, loss of “ure-police-clinics & roads”
eliminate some employees and city services

lost 20 municipal jobs in last 3 years

lower tax revenues

“lower lax revenue, unpaid bills to city”

budget shortfall

budget shortfall if revenue sharing decreased
insurance and operating costs exceed revenue
population loss, loss of school

federal funding loss, loss of students

city staff paid by revenue sharing

loss of school and municipal funding and jobs

city and school cutbacks

lost fish tax revenue needed to fund budget

state reduces funding and services

“people unable to pay bills with the city”

loss of tax revenue, population - “maintenance and safety issues”
more state/federal unfunded mandates

budget shortfall due to lower fish tax, less PCE, higher fuel costs
cut employees, unpaid utility bills up, can’t cut revenue sharing
shortfall because we are “shouldering more responsibility”

no shortfall

revenue sharing critical, may “lose school and ...population'l
loss of fish taxes and state grants, need S100K to replace water well
school district budget cuts

50% of spending this year was reserves

teacher cuts, “rural communities cannot survive (big state) cuts”
school district chronically underfunded

oil costs “devastating impact,” insurance up 66% this year, lower sales tax revenues

costs of services keep going up

state cuts so “we the people suffer the consequences.”

“families here balance, no matter how precariously” city operates on volunteerism, school shortfall.

“at a cross-road that could go either way”

current shortfall $467K, could go to S700K next year w/no state cuts.
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Tel (907) 586-1325 « Fax (907) 463-5480 « wWAf.akfnl.org

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Condition! Survey - Please return ASAP

Municipal revenue sharing and other program* to support municipalities are “on the table* for
cuts now in tho Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top ofthe fiscal crises already facing many
communities Therefore, AML would like to present the Governor with Information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name o f Respondent [//rice. IkwiSrti/] Title tffrn/ujov~

Name of Municipality

1. Is your community facing an economic dowuum? No Ycs S ' 1yes, please discuss

the cause and extent. Dr sfic+4/ re*o<x<i/ -to'jfizm cGe to Igth
of sUIf> u/cifc thu RzM tXfA 'Calw ixtS feAjetAUL. iW ra/Wn
it) fao fafaafjtfas.
Uj$liuru«s ra /an”~r aw.(erEt(>4. mfrw /omxU S
fe.fIL <s™ d»r*€. flut® Ca*n/r\tn* fa /e

2. Is your municipal government or school district anticipating abudget shortfall this
coming year? No Y e aj/Ifyes, please discuss the cause and extent. s

//S'ft& f . 30*%> Ce<Ltj*cfatior\ (n sfudbri/f ovw /us A /> £?

t<i< /&VWMJ24 <*r<L cyhusn .b Jf CQsis etne t/Dfintoracist

Also i* -(-c'sb oNJ.f& rl re.itefccui .

Please FAX TO AML at907-463-5480 ASAP
Thank Youl!

Member o .. s National League of Cities and the National Association of Counties
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217 Second Street, Suite 200 » Juneau, Alaska 99801.
Tol (907) 586-1325 « Fax (907) 463-5480 « www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kftvin ftitr.hic, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Condition? Survey - Please return ASAP

Municipal revenue sharing and other programs ro support municipalities aio 4on the table1 for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination thatwould have
serious financial Impacts on every community in the state. Such cuts could be especially
devastating lo local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would liketo present the Governor with information on the
fiscal conditions of municipalities. Please take a fewminutes to fill out this survey.

Name of Respondenti D a\/e ~(a y"/e Cj Title Q /"~
Name of Municipality ".[)’& M fi/t ]

1 Is your community facing an economic downturn? No Y es”If yes, please discuss
the cause and extent.,.fr# (/ W I* j2tX~uSii< /> u.vnAt?rS -

{..&r.cl j $/feiej Si

£otfrr,cl' Kl/al ft. laige [# ¢ [r fl

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No,, _YcsEATfyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Menmber of the Netional League d Gities and the Nationel Assodation of Gourties
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02/27/03 10:35 FAX 9072486602 Lake&Penlnsula Borough
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To: M ayor and Council/Assembly
& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP
Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governors budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would tike to present the Governor with information on the
fiscal conditions of municipalities, Please take a few minutes to fill out*this"survey.
Name of Respondent Lake andPeninsula Borough Tixd & r £e/A */ex
P.O.Box 195 -2 ., 1M
Name of Municipality Alfly Satmort. Alaska 99613 / &
1. Is your community facing an economic downturn? No YesIS Ifyes, please discuss
the cause and extent.

‘pec.U S zrj FiS** r SXcenl* */

STX 7VTJC7XV <5e/rjr J*

Jregs : -5

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No Yesy Ifyes, please discuss the cause and extent.

S'TK-rjfr J 'fcedtJC*’
CuTS + Ss>/> A

fickcok Ctoce-0 o> SrvfrsdT

Please FAX TO AML at907-463-5480 ASAP
Thank Youl

Member of the National League of Cities and the National Association of Counties
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To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

&L

Re: 2Q03 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table*' for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top ofthe fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent /J/u/ €. t-frfL-*- Title Di'fteJw
Name of Municipality /C /diJut k

I. Is yourcommunity facing an economic downturn? NoX Y ~/_ Ifyes, please discuss
the cause and extent, A x-j

42> O rf/E- e fiJtyijZ cL.
g . AMNC.MN -&QA4Ast  dshu*. NOEL
frtu k L&71S,/~V~(sCéstl Ov*

2. IsyourmunicipnLgoyerronent or school district anticipating a budget shortfall this
coming year? N o,£y”~/_ Ifyes, please discuss the cause and extent. Z fi-v~*c” L

/£ UljgdzZ-c. A, $titlv*<L>b cejj //gE_
fic.-e. Nilyyz. b& fytcd
dtiC E<L EIt_j <7 CAATU BHUE A

N SMW- A2 r{JEx-td z

Please FAX TO AML at907-463*5480 ASAP
Thank You!

Mermber of the National League at Gities and the National Assodiation of Gounties


http://www.aknil.org

Betty Svensson

From: Pat Carlson [pcarlson@Kkib.co.kodiak.ak.us]
Sent: Tuesday, Februaiy 25, 2003 1:36 PM
To: betty@akml.org
Subject: RE: Rev sharing alert
Hi Betty and Kevin, this is quick and dirty so let me know if you need more. Thanks Pat
Carlson
To: Mayor and Council/Assembly
& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP
Municipal revenue sharing and other programs to support municipalities are "on the table"
for cuts now in the Governor's budget. Cuts could rise to the level of elimination that
would have serious financial impacts on every community in the state. Such cuts could be
especially devastating to local governments and economies on top of the fiscal crises
already facing many communities. Therefore, AML would like to present the Governor with
information on the fiscal conditions of municipalities. Please take a few minutes to fill
out this survey.
Name of Respondent Pat Carlson Title Manager
Name of Municipality Kodiak Island Borough
1. Is your community facing an economic downturn? No Yes_X If yes, please discuss
the cause and extent.
The area has lost over 400 jobs due to fishery declines, school enrollment is down
and 5 of our local processors have gone out of business just in the last two years.
For example only 60% of the salmon fleet fished this year, they
caught more fish than the prior year and yet they were paid 66% less.
2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes X If yes, please discuss the cause and extent.
Next years borough budget is short by .6 million at this time and the preliminary KIBSD
budget is
down in excess of 1.6 million.
Please FAX TO AML at 907-463-5480 ASAP

Thank You!


mailto:pcarlson@kib.co.kodiak.ak.us
mailto:betty@akml.org
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CITY/BOROUGH OF JUNEAU
ALASKA'S CAPITAL CITY

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tabic” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent: John MacKinnon ‘Title: Interim City Manager
Name of Municipality: City and Borough of Juneau

1. Isyour community facing an economic downturn? No  Yes X It'yes, please
discuss the cause and extent.

For the past 6 years our community has been oil the edge of an economic down turn.
Between 1997 and 1998 there has been a significant decline in the per capita income in
our community. Between calendar 1993 and 1997 (4 years) our gross business activity
expanded at nearly 8% per annum. Between calendar 1997 and 2001 (4 years) our gross
business sales growth has averaged just over 1% per annum. This dramatic growth
decline, to less than the inflation rate, has placed a significant economic burden on our
community. The City and Borough of Juneau, working with the Juneau Economic
Development Council and other local business groups, has worked diligently to try and
Find ways to stimulate economic development. While we hfive seen significant growth in
some sectors such as tourism, the economic value added by this seasonal industry has not
offset the economic losses in other year round areas.

It is extiemely important for the continued well being our community that we not
experience any additional negative economic impacts. Material reductions in year round
jobs could spell the difference between economic stability and an economic recession.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes X Ifyes, please discuss the cause and extent.

155 So. Seward Street, Juneau, Alaska 99801 -1397
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This year we are projecting a fairly significant budgetary shortfall. This is due to no
material growth in our property assessments and sales tax revenues combined with, the
increased cost of providing services. Flat economic growth combined with increases in
delivering public service, have resulted in continuous pressure to reduce spending levels.
This has made it difficult to maintain acceptable levels of critical public service. Each
year the Assembly has been forced to make trade-off decisions between basic public
service (Streets, Parks andRec., Libraries, etc), public safety (Police and Fire) and/or
educational..

This year die School District and Police Department are requesting significant increases
in funding. While our departments have implemented operational efficiencies, they still
need some funding increasesjust to maintain service levels. For example, the cost of
heating fuel has risen more than 20% in just die past two months. Unless the Assembly
chooses to increase the mill levy (noting we are within 1.6 mills ofa 12-mill levy cap) it
is likely we will need to reduce service levels. This reduction assiunes that the State
maintains die FY04 State Shared Revenue and Safe Communities Program at the FY03
funding levels and no cost of living increases are granted for our employees.

Ifthe SSR and Safe Communities programs are eliminated we will be looking at very
serious budgetary shortfall. Material reductions in state support will likely result in both
service level declines and property tax increases. Service reductions significant enough
to absorb the loss in State revenues would no doubt be considered unacceptable. To fully
absorb a SSR and Safe Communities reduction it is likely we would need to take
significant reductions in funding for both public safety and education.

Please FAX TO AML at907-463-5480 ASAP
Thank Y ob!
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RECEIVED

To. Mayor and Council/Assembly

& Manager/Finance Director/Clerk FEB 2 5 2003

From: Kevin Ritchie, Executive Director
Date; February 24,2003 MATANLBKA S HTNA borough
administration/ personrel

Re; 20Q3 Municipal Fiscal Conditions {Survey-Plcage return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tablel for
cuts now in the Governor's budget Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community In the state. Sueh cute could be especially
devastating to local governments and economie* on top ofthe fiscal crises already facing many
communities. Therefore, a ML would like to presentthe Governor with Information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name of Respondent .Jal”i hu fP | Title
Name of Municipality L& - 51r-VU* f

1. Is your community facing an economie downturn? No * Ycs  Ifyes, please discuss
the cause and extent,

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes_£ Ifyes, please discuss the cause and extent.

[«-

1zC"
N2 AZ&J+A4S*# <*<-& -7 “~ruf'/fCe” J% g 1% ***+ yt'-r

-lziilcrre- 7 < 2 ~r

Please FAX TO AML at907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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To: M ayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “ou the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination thatwould have
serions financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top ofthe fiscal crises already faoing many
communities. Therefore, AML would like to presentthe Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill outthis survey.

Nam®© ofRespondent Title | A -

Name of Municipality A

1. Is yourcommunity facfi gaf economic downturn? No  Yes Ifyes, please discuss
the cause and extent, R B+ QuT~ oka

\<r E-L&T c {jtscd- tr

2. Isyourmunicipal government or school district anticipating a budgeLshortfall this
coming year? No Y es”Ifyes, please discuss the cause and extent, /'0 SJ-I

Please FAX TO AML at907-463-5480 ASAP
Thank You!

Member of the National Leogue of Cities and the National Association of Counties
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T Mayor and Council/Assembly

& Manager/Finance Director/Clark
From: Kevin Ritchie, Executive Director
Daie: February 24,2003

Re: 2003 Municipal Fiscal Condition* Survey - Please return A$aP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in tho state. Such cuts could be especially
devastating to local governments and economics on top of the fiscal crises already feeing many

communities. Therefore, AML would like to present the Governor with Information on the
fiscal conditions of municipalities. Please take a few minutes to fill outthis survey.

Name of Respondent faiflJgtc _ Tide Jn

Name of Municipality ~rchvest Arctic Bbrough

1. Is your community facing an economic downturn? No Yes *~Ifyes, please discuss
the cause and extent, &-y"

2. Is your municipal government or school district anticipating a budgetjhortfall this
coming jtar? No Yea Ifyes, please discuss the cause and extent,

vy

N M k/frB Sd

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League of Cities and the National Association of Counties
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o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re:  2Q@ Municipal Fiscal Conditions Survey- Please return ASaP

Municipal revenue sharing and other programs to support municipalities are “on the table" for
Cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially

devastating us local governments and economies on tap or"the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with Information on the

fiscal conditions of municipalities. Please take a few minutes to fill out this survey.
Name of Respondent” Nb)CT bf Lﬂ ﬂ: Title

Name of Municipality Slj

1 Is your community facing an economic downturn? N o _ Y esj/Ifyes, ple AC disquss
tho cause and extent. AsS i Uju

pu~A an /. Ai=alBLE]
Jadr A&, Ua® siJtudiA, " tt-

A igid-MaZckmj ool v s

2. Is your municipal government or school district anticipating a budget shortfall
coming year? No  Ycsj™-tFyes, please discuss the cause and extent.

<> S-hctld Q7ADNVIL, bl £ tiu §"
m J&ipfyyupA B> bau ofA la
&F>dirt /2tML Loy
£-LE Mhm&/le, faefc.
Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Memoef of the National League of Cities and the National Association oi Counties

.)
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T Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Condition! Survey - Plcaic return ASAP

Municipal revenue sharing and other programs to support municipalitjei are “on the table" for
cuts now in the Governor's budget Cuts could rise to the level of elimination that wonld have
serious financial impacts on every community Inthe state. Such curs could be especially
devastating to local governments and economies on top ofthe fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with Information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Se aJS Title
Name of Municipality C'fy

1. Is your community facing an xonomic downturn? No Yes Ifyes, ©lease discuss
the cause and extent. jPl.'Za*

C . Kt SeH == P/l.or
ANr=EVR- yrasd yofth / bar
[7,; tWUCecrTapp/oVyY, 6< .

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yesjc Ifyes, please discuss the cause and extent.

Aﬂ: Of |~ — [f</g>cle &j///tOI‘Al/}(ﬂIC] Gi’dﬁ)tﬁ"‘
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Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Member of the National League of Clti*s and the National Association of Counties
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T Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

P.cc 2003 Municipal Fiscal Conditions Survey -Please return ASAP

Municipal revenue si iring and other programs to support municipalities are “on the table” for
cuts now in the Governor’d budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, aML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent L* -
Name of Municipality

I. Is your community facing an economic downturn? No  Yes\ Ifyes, please discuss
the cause and cxtent.e&'OyiA™ h  flutes

st iftiefj  /gtur

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No YesX Ifyes, please discuss the cause and extent

(s

Please FAX TO AM L at907-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association of Counties
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I-TO:SEWARD. AROMAK MUNICIPAL LEAGLE

217 Second Street, Suite 200 » Juneau, Alaska 99801

. Tel (907) 586-1325 * Fax (9D7) 463-5480 = www.aknil.or
ait WY | ©07 Sl J
RECEIVED
T Mayor and Council/Assembly FEB 2 5 2003
& I\_/Ianggerll Inance_Dlref:tor/CIerk OFFICE OF THE
From: Kevin Ritchie, Executive Director CITY CLERK

Date: February24,2p03
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharjng and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cut* could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore® AML would like xo present the Governor with information on the
fiscal conditions of municipalities, Please take a few minutes to fill our this survey.

Name of Respondent )&™1ST lift irJ&gg.
Name of Municipality CITY op SEwWA&D

1. Is your community facing an economic downturn? No Yes X Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
corning year? No Y esK Ifyes, please discuss the cause and extent.

fill, aJbhtzJuiA.

Please FAX TO AML at 907"463-5480 ASAP
Thank You!

Member of the National League ot Ciuea and the National Association of Counties
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City of Seward - Municipal Fiscal Conditions Survey
Page Two

Is vour community facing an economic downturn?

Seward has seen a decline in the economy over the past two years, especially during the winter
months. A number of local businesses are closing during the winter season, which has had an
adverse impact on local jobs and has resulted in reduced taxable sales and reduced sales tax
revenues. The threatened closure of the coal export facility will have an impact on year-round
jobs and a negative impact on the export cf Alaska’s natural resources. Rising fuel costs and the
poor condition of portions of the Seward Highway are causing some cruise ships to consider
moving their operations outside of Seward, which will have a serious impact on the summer
economy of Seward, in terms ofjobs, taxable sales, and spinoff business.

Is vour municipal government anticipating a budget shortfall this coining year? If Yes, please
discuss the cause and extent

The City of Seward has requested an increase in the local sales tax rate from 3% to 4% to address
this year’s budget shortfall of approximately $1.5 million. The sales tax will generate
approximately half of the $1.5 million shortfall, with the remaining shortfall addressed dirough
cost cutting measures. The 1% sales tax increase is being challenged by a referendum vote to be
held on April 8. The budget shortfall is the result of a combination of substantial cuts to State
funding, fixed cost increases which the City cannot avoid (such as fuel and insurance), and the
overall condition of the economy which has resulted in a considerable decline in annual
investment income, as well as a leveling off of revenue growth.

Since 1991, State reductions in revenue sharing and safe communities funding amount to a loss
0f0.51% of alocal sales tax, or 1.77 mills of property tax. Annual increases in insurance costs
over the last 3 years alone, amount to 0.78% of a local sales tax, or 2.7 mills of property tax. The
loss of interest earnings amounts to 0.27% of local sales tax or 1 mill of property tax.
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. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are *"on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofResoondent Mary L- Calhoun Title Cicx clerk
Name of Municipality City of Homer

1. Is your community facing an economic downturn? No  Yes Ifyes. please discuss
the cause and extent.

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No Yes X _Ifyes, please discuss the cause and extent. School dlIstrict

cut of 55 teachers, classroom activities, particularly Spanish

Resolution 03-30 attached.

Please FAX TO AM L at907-463-5480 ASAP

Thank You!
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CITY OF HOMER
HOMER, ALASKA.
LADD

RESOLUTION 03-30

A RESOLUTION OF THE CITY COUNCIL OF HOMER,
ALASKA, ENCOURAGING THE STATE OF ALASKA TO
PROPERLY SUPPORT THE KENAI PENINSULA BOROUGH
SCHOOL DISTRICT THROUGH CHANGING THE STATE
FOUNDATION FORMULA TO MORE FAIRLY REFLECT
THE PENINSULA’S UNIQUE GEOGRAPHY. CULTURAL
NEEDS, AND RESLUTING IN .KENAI PENINSULA
STUDENTS HAVING THE SAME OPPORTUNITY AS OTHER
ALASKA STUDENTS TO MEET CONTENT AND
PERFORMANCE STANDARDS.

WHEREAS, the State of Alaska has adopted content and performance standards that
represent what Alaskans want students to know and be able to do as a result of their public
schooling, and

WHEREAS, standards adopted in December, 1995 have shifted educational emphasis
from what goes into our education system to what comes out of it. and

WHEREAS, the opportunity for a student to successfully achieve an Alaska educational
standard is dependent upon his or her time and energy dedicated toward learning as well as
support from family, educators, community, the Kenai Peninsula Borough, and the Srate of
Alaska, and

WHEREAS, students within the Kenai Peninsula Borough School District, including all
public students in the Homer area are placed at a distinct disadvantage due to an unfair State of
Alaska foundauon formula used to calculate the distribution of funds to schools throughout tire
Kenai Peninsula, and

WHEREAS, Peninsula schools are costly to operate, staff, and maintain due to the Kenai
Peninsula Borough’s unique geography encompassing remote locations and schools accessible
only by water or air, and

WHEREAS, the cost differential within the State of Alaska educational foundation
formula only slightly recognizes this difference from Anchorage at a ratio of 1.004, and

WHEREAS, projected revenue based upon the 1.004 ratio provides about 39.8 million
from the State and limits the Borough’s local share to about 31.1 million, and
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Page Two
Resolution 03-30
City of Homer

WHEREAS, the Kenai Peninsula Borough S:hool District has a FY 04 budget shortfall
of 2.9 million after laying off 52 teachers across the district, raising the tcacher/pupil ration by
three in every grade over third grade, and staffing reductions will negatively impact curriculum
offerings such as the reduction of Spanish at Homer High School, and

WHEREAS, the loss of the Spanish program at Homer High School is in direct conflict
with the State of Alaska content standard stating that, “a studem should be able to communicated
in two or more languages, one of which is English,” and

WHEREAS, “a student should possess the language skills and cultural knowledge
necessary to participate successfully in multilingual communities and the international market

place,” and

NOW, THEREFORE, THE CITY OF HOMER RESOLVES THAT:

1. The City of Homer supports recent legislative fact finding in the American Institutes for
Research report advancing rhe position that the educational foundation formula cost ratio
for the Kenai Peninsula Borough School District be changed from 1.004 to 1.03, and

2. This resolution in support of a changed educational foundation formula as identified by
the American Institutes for Research be adopted to provide reliefto public education and
approximately a 14 million dollar increase to the KPBSD's state portion and about a
5300,000 increase to the local effort portion, and

3. The City of Homer initiate dialog with Homer High School/ Kenai Peninsula Borough
School District, UAA - Kachemak Bay Branch, Kachemak City. Anchor Point, and local
nonprofit organizations to explore other alternatives to maintaining curriculum at Homer
High School should this legislature not take the necessary and basic measures necessary
to insure equal funding for education on the Kenai Peninsula, and

4. The City of Homer encourages other Kenai Peninsula Borough communities to enact
similar resolutions of support of education and to submit approved resolutions to the
Legislature for consideration.

PASSED AND ADOPTED BY THE HOMER CITY COUNCIL this 24th day of

February, 2003.
CITY OF HOMER
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T Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title

Name of Municipality

1. Is your community facing an economic downturn? No Y esJ”~Tfyes, please discuss
the cause and extent.

<2_Ao” ]
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2. Is vour municipal government or school district anticipating a budeet shortfall this

AfPiN-o0y. OF

Please FAX TO AM L ato907-463-5480 ASAP

Thank You!
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To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities axe ‘“on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination that woald have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with Information onthe i
nscal conditions Of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent” Title
Name of Municipality.

1 Is your community facing an economic downturn? No  Yes.}** Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No YesE_ Ifyes, please discuss the cause and extent.

Cs-ft& )~ =

Please FAX TO AML at 907-463-5480 ASAP

Thank You!

member Of tne National League of Cities and me National Association of Countlea


http://www.akml.org

Feb-20-03 00:20 CITY OF WASILLA

1.

CITY OF WASILLA

290 East Herning Avenue « Wasilla « Alaska * 99654-7091
* Telephone 907-373-9070 « Fax 907-373-9085

Is your community facing an economic downturn. YES
Explanation: The downturn in collections of sales tax in Fiscal Year 2003 indicates that
economic downturn that is affecting the lower 48 and Alaska is affecting the City of

W asilla's economy.

Is your municipal government or School district anticipating a budget shortfall this
coming year? YES

Explanations: The City of Wasilla has experience tremendous population growth over
the past two years (15%). This growth has placed substantial demands on the City of
W asilla in the areas of public safety, utilities and infrastructure demands. The growth in
sales tax has nearly flatten out this year so that the City of W asilla's revenue will not
allow the City of W asilla to meet the demands placed on it by the population growth.
The budget shortfall wil great affect the ability of the City of W asilla to invest
in infrastructure needed (road, water and sewer) and its ability to meet the public safety

concerns of its citizens.

.02
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0. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to tbe level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would tike to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to till out this survey.

Name of Respondent (O Title
Name of Municipality C 1*~ o fcjdi/<L

1. Is your community facing ankkconomic downturn? No Y cs/” Ifyes, please discuss
the cause and cxtcmQu.fr...f L?ykrV

51K fakl n* 2I<E mlLt Qil4 CrtJu

ylj (uu. vit K <y__iQ ift CerjjU
2. Is your municipal government or school district anticipating a budget shortfall this

coming year? No YesX Ifyes, please discuss the cause and extent.
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Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties

FEB-25-2003 TUE 04:25PM in:
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. Mayor and Council/Assembly

Managcr/FiDance Director/C’lcrk
From; F.cvin Ritchie, Executive Director
Dale: [Ifebri’ary 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are *“on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every commuuity in the state. Such cuts could he especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Nnmc of Respondent Roberc S. Prunella Title city Manager

Name of Municipality uranE«»n

1. Is your community facing an economic downturn? No Ycsjl Ifyes, please discuss
the cause and extent. See alcached

2. Jsyourmunicipal government or school district anticipating a budget shortfall this
coming year? No YcsJX If yes, please discuss the cause and extent.

See AcCached

Please FAX TO AM L at907-463-5480 ASAP

Thank You!
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2003 Municipal Fiscal Conditions Survey

1. Wrangell’s economy has been in a downward spiral since 1994 when Alaska Pulp

2.

Corp. closed ils doors. At that lime, the community lost, not only its latest direct
employer - 250 jobs, but also all associated support service jobs. The communities’
payroll earnings have dropped over 30% which translates to 10-12 million dollars.
Our population, since 1995, has declined approximately 22%. The community is
continuing to see business closures, lost revenues, and family departures. The loss of
the timber industry, Silver Bays’ bankruptcy, and the uncertainties of the seafood
industry will have further negative implications for Wrangell.

A. 1YO04 School budget begins with a 5736,000 deficit and does not lake into
account these cerlitied/tcnurcd staffare being paid from grant funds (Title I, Title V,
Quality Schools, Comprehensive School Reform). This deficit is due to a decline in
student enrollment (below 425) resulting in decreasing from a 3-school to 2-school
site and anticipated increased insurance costs.

To meet this deficit, the district will be reducing programs and staff by nine (9)
certified teaching positions plus one middle school principal/tcachcr from the FY03
certified staff of 34. That is a reduction of 26.4% of the certified staff. There arc also
reductions in classified staff, travel, student supplies, and equipment.

13, In the City of Wrangell’s draft 2003-2004 budget we show a deficit budget of
5548,000 in the General l:und, which represents 14% of the total General Fund
Budget. This is equivalent to 5.65 mills. We have had big increases to costs for
Insurance (110%), Group Health (14%), our PF.RS rale (71%), and fuel prices. At the
same time our sawmill is filing a Chapter 11 bankruptcy owing the city over

$ 165,000 and may not open for some time. In addition, our second largest non-
government employer, Wrangell Seafood’s is trying to reorganize so they can
continue to operate. Wrangell has a 10 mill properly lax rate and the largest sales lax
rale in the slate at 7%. Any additional reductions in State funding will drastically add
to the dilemma of maintaining existing services without tax increases. Our utilities
(Water, Sewer, Sanitation, and Electricity) are also struggling. Wrangell recently has
constructed both a Water Treatment Plant and a Waste,water Treatment Plant to
comply with current regulations. Unfortunately, our population is declining because
of lack ofjobs and that fixed cost is now spread over fewer people, which drives up
the cost per person. We also have the problem of people withoutjobs that can not
pay their utility bills.

03
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. Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cud could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municba’tties Please take a few minutes to fill out this surrey.

Name of Respondent £ YiyCE /  /[Ji2 i Title

Name jf Municipality (>-A 'y q.MJleil

1. Is your community facing an economic downturn? No Y esj/ Ifyes, please discuss
the cause and oatent. ~ £7 <r/  PSIGt> f IW .

- Gt

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Yes”/ Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You! Liy# c~( y'-Zir

&> 27, 70~

Member or the National League of Cities and the National Association of Counties
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To:  Mayorand Council/Assembly

& Mauager/Fluance Director/Clerk
From: .Kevin Ritchie, Executive Director
Date: February 24,2003

Re: mwlunicipal Fiscal Conditions Survey - Please nturn ASaP

Municipal revenue sharing and other programs to support municipal lies are “on the table™ for
cuts now in the Governor's budget. Cuts could rise: to the level of Elimination that would have
serious financial Impacts on every community Inthe sta-e, Such uts could be especially
devastating to local governments and economies on top of the fiscal irises already facing many

communities. Therefore, AML would like to present the Governor i rith information on the
fiscal comlifions of municipalities. Please take a few minutes to fil out thi9 survey.

] N\! L
Name of Respondent, Title /C, W

Name of Municipality ( J 71* O{ (AI’CJO’\ A

1. Is your community facing an economgg,dowgturn? No _ /| 1fyes, please discuss
ibo cause and extent. .
" <7 "\P

<

2 hyour municipal government or school district anticipatind a budget shortfall this
coining year? No Y esj/lIfyes, please discuss the cause and e (tent.

PictkSC FAX TO AML at 907-463-5480 ASAP

TTiatik You!

Member of the National League of Cities and the National As loclalion of Counties
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o Mayor and Council/Assembly

& Manager/Finance DJrector/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASA?

Municipal revenue sharing and other programs to support municipalities are “‘on the table” for
cuts now in the Governor's budget, Cot* could rise to the level of elimination that would have
serious finr ncial impacts on every community in the slate. Such cuts could be especially
devastating to local governments and economies ot top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take afew minutes to fill outthis survey. —

Name of Respondent \Jaqf£) Title £\r/

Name of Municipality Sk:/tr->vNAV

1 Is your community facing an economic downturn? No Y es”™ Ifyes, please discuss
the cause and extent, nof? rs -ZWQ2EAS/>Ny

- m AxwiQ c”-7TA.oya7P>TT AO PgPot’\W—
Atr

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No_Yes_K Ifyes, please discuss the cause and extent -7/4tF .crOaoL

AX7/ZI’ /2gro CI‘I Ny/@m-_&_m? r&'r
B A& FDI(GHo , IrmdA
- MitsSH=A_ agy STA/nIMCT e A\

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League ot Clti«s and the National Association of Counlles



. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey-Please return A?>AP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent J OL h\ lClJ-‘/S Title I’ICL tw
Name of Municipality P P OC |:\|£'-|G$

1 Is your community facing an ec ic ntur%eéq" Ififeél’%?se discuss
the cause and extent. /Om T . L
I -£  Sfi-j Ovaxm IkXA S+77 -&' V@S 4- 7"-in
_ /
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2. Is your municipal government or school district anticipating a budget sh(iﬁia_l\tk‘l'ﬂ
coming year? NoY esJ” If yes, please discuss the cause and extent, /fs

k s ) 1084 s &) E-Mu-he/pd
C Mengya.fg. rifur.Juyf -4 d/oszj~ S o

-ARtorg rgQgftugr jo-Hg. frvocu tl_?l_u:// JP“'@ ]I»?(IB
IS Pore -(PM/0\£)Od (0% 'n:'J&ntac( Pudap'/ shoriA/f
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Please FA TO AML at 907-463-5480 ASAP <&
Thank You! Set ™ °LJ

Member of the National League of Cities and the National Association of Counlles
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City of False P ass

P.O Box50 e+ False Pass, Alaska 99583*0050
Telephone (907) 548-2319 < Fax (907) 548-2214

Date: February 12, 2003
To: Bering Pacific Seafood Board of Directors
From: John Nickels, Mayor

Subject: Impacts of BPS closure to False Pass

The closure of Bering Pacific Seafood has had a very significant impact on the
community of False Pass, particularly in revenues received by the City. The following
figures represent annual losses of revenue that until recently have come to the City from
BPS activities. To put this loss of revenue into perspective, the City expects to finish this
fiscal year with expenditures totaling approximately $519,500 and income totaling
$456,400, resulting in a $63,000 deficit, which will be covered with reserves. This is
after significant cuts have already been made to our budget, and next fiscal year will
probably require reduction in the services and benefits provided, and perhaps an increase
in some rates to avoid a similar deficit.

Electric Utility. Sales of electric power have averaged $5,218 per $39,000
month, or approximately $62,000 per year. Approximately

$23,000 of this revenue would pay for fuel, leaving a $39,000

loss of revenue to the City.

Water Utility. The commercial rate for water is $400 per month, 4,632
or $4,800 per year. This is adjusted using the residential rate now

being paid by BPS

Landfill. The commercial rate for use of the landfill is $400 per month 3,840
while operating, and $100 per month when temporarily closed. Eight

months operating and four months closed would total $3,900. This is

adjusted using the residential rate now being paid.

Wharfage. Revenue from BPS freight and product crossing the City 20,047
dock over the last year.

Moorage. Assuming the Dipper is in False Pass only four months in 8,517
2003, eight months ofthe 2003 fee will not be realized.

Fish Tax (local). For the last four quarters, BPS paid $18,760 collected 18,760
from fishermen selling raw fish to the processor.
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State Fish Tax. Estimated using above sales volume. Does not include 7,035
State Shared Fisheries Tax that would result from these fish sales.

Sales Tax. Based on the estimated reduction in local store sales and fuel 1,680
purchased by BPS.

Total 5103,511

There are numerous other impacts to our community resulting from the closure of BPS.
The Tnoal Council will no longer receive rent from their warehouse, and will have to
find other uses, or renters for the building. At least two individuals will have to find
other renters for their houses. One has been shut down and winterized for lack ofa
tenant, and the other is rented, but at a reduced rate. One local family that depended on
BPS for employment has left the community because ofthe closure. The nearest market
for cod fishermen is now King Cove. The availability of marine freight anc air
transportation service that increased becar.se of BPS has returned to former levels. The
expertise of BPS engineering staffto help residents troubleshoot problems with boat
engines, generators, refrigeration and other equipment will no longer be available.

It is understandable that as BPS reconfigures to a shore based operation that the business
will be far different than what it has been. Revenues received by the City from a “new”
BPS may well not look like the above list, but clearly there will be economic benefit that
our community desperately needs. The point | would like to impress on BPS board
members is that the City ofFalse Pass has lost a large portion of its normal operating
revenues as the value o™wild salmon has declined Bering Pacific Seafood has been
filling ihat gap, but no longer is. It is imperative that economic development takes place
soon to avoid problems maintaining the viability of our community. While it is important
to plan future BPS development carefully, for our community time is critical.
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To: M%Xor and Council/Assembly
& Manager/Finance pirectoriclerk

From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 203 Municipal Fiscal Condition; Survey - Please return ASAP

Municipal revenue sharlng and other programs to, suppoH unicipalities .axe _“On H]@ table" Lor

CUtS no*.in the Governor's budget. atS COde rse Ot er,']evejo 'ttmmanOll t at wou d ave
Serious fmanCla ImpaCtS 0N every Commumty Int € SUTIE. Such cuts could be especially

devastating to local governments and economies on top O] the fiscal ctises aJready feeing many
pmmunities, Therefore, AMI.I,V\(ouId like to present the GOVGmO{, |tT] Information on the
IScal conalitions 0 Mmunicipa It1€S. prease take @ few minutes 10 Tll out this survey.

Name of Respondent Title

Name of Municipality

L1 Is your community facing an economic downturn’ NqV Yes  Ifyes, please discuss
the cause and extent.

Qh » Ui 3 CAVW> (> K5 h

2. Is your municipal government or school district anticipating a budget shortfall this
coming ycajrTNo”~Yes  Ifyej, please discuss the couae and extent.

jl.UViW. 5Q-vng <¢Pd\/ﬁ"
i ue kovhi YO provigL/ (fry'fl .

VywArwt/i ovmx/- Ca ofl 1Frw i,

Plesise FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.orfl

7. : 01
eDZ A0S oA fILASW MUl UMiUt wonys n
ST0 :SHAG EL WK, ROV: AK MUNICIPA. i Bloidt

217 Second Street. Suite 200 + Juneau. Alaska 99801
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o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Pirate return ASaP

Municipal revenue sharing and other programs to,support municipalities .are _“On the table”for
CUES o in the Governor's budget. CULS COULd Tisé 10 the Jevel o elimination that would nave

serious financla ImpaCtS 0N every Communlty IN the State. such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Thereffore, AMI. would like to presert the Governol[, |tT] Information on the
fiscal CONGIIONS 0 municipalities. piease take & few minutes to Till out this survey.

Name of Respondent T\ (X/"g.I’AQ( Title 7*Uo t k!
Name of Municipality

1 Is your community facing an economic downtu.i? N~Y es  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No... Y cs” I fyes, please discuss the cause and extent. S">

T).la-\ITri: TTNIT v-i-i-Avw t "/m hec-L! .
A p> WA, fvuyvU>. i>\c.yuD-] iAKs.JU 111rTij
A -4-Q " .A.p.t—4—’\jL.’\b —
to U
please FAX TO AML at 907-463-5480 ASAP
Thank You!

MemDer of the National League ot Cities and tne National Association ol Counties
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From: Kevin ;ocutiv« Director

Sirvev - Pleaseretina ASA?

Municipal revteue i and atheApro ramstosu ortmun|C|paI art “omthe table* for

ovCinow mfii OovVimt i budget taculd r|te the Ieva alaetfouthatW0|U kart
MricHu IbuBal i pdt—«“m limiuH |atha1 ). pUC cutaco (e gemarx
dtvaatatingto ocalag VWENTmLi & e 0onomie ont sca 01 eaarea cmg any
conrauBitiM. Thmfcro, 1AMvaoudt eto reset eV|rM the
fiscal coidM iwi f miiijdpaUtiei lemt eaewmmute to I utt surve

Name of Ret ioodentHobgr Ni&k, Titfi *

Name ofM || cipeli

1. layourocinraua ty lacing in economic downturn? No Yes */ Ifyes, please discuss

the Adnuec j)j-ja tK sf toinmwraat -CttLnu v dsarfrf
- elaofticijl/ a—A-y\y <<
riling caxm ftri'i . fSTulCkS, \} _m wuravec
u*Vvi*p biO I* 4) <o W-~se
i*k A X " aio>gi.A lgcw JAAAjecTA

A UcUItj | —<aag nx. ajflbf uan~  @rK

2. It your O» ivammottt or school district anticipating a budget abortM this
coming yc* 7 wo Ifvtajpleaae discuss the came and extent. T Aumi gi“cal, »

0 -*nsS*<hrM » i«
A f*uA +t

3 Kk VHIW*A Ao tm wMAM 7 -t r/lU<J  -fn*Ja

*Jo' Jtwrw FY.

SCif*l diK M * Agiij _jea SM-;.‘:.'#_S( .tyUd ml.AA
J i“rn/iVv i*a 4du++i

Plcue F X T>Xml 1t 907-463-5480ASAP),
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217 Second Street, 9uite 200 ¢ Juneau. Alaska 99601
Tel (907) 686-1325 ¢ Fax (907) 463-5400 ¢ www.akml.org

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities .are _“On the table”for
CUES now.in the Governor s budger, GUIS COUI] ise {0 the evel of elimination that would have
Serious Tinancla |mpacts on every community In the State. such cuts could be especially

devastating to local governments and economies on top of the fiscal criT]es ready facing many
n

ommunities, Therefore, AM LI,wouId like to present the Governor with Information on the
Iscal conditions 0 Municipa IfIES. Please take afew minutes to fill OUt this survey.

Herman T. Reich, Sr. _ City Manager
Title

Name ofRespondent
Name of Municipality Clty of Kotzebue

1. Is your community facing an economic downturn? Nox Yes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y esj/If yes, please discuss the cause and extent, our Rov-tnnai .taM

is actually a facility supported hy* the: residents of Kotzebue with our

contract with the State Corrections of $589,506.00 per year and expenses
projected at $918,169.00 will have a loss of ($328,663.00). With the talk

f elimjnating the revenue sharing and the non-supnort of the Borough, the
?mpact {a?lts %n the tax pay?ng resgléients of Kotzehue. ’

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member Of the National League 0f Cities and the National Association 0f Counties
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0. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table™ for
cuts now, in the Governor’s budget. Cuta could rise to the level of elimination that would have
serious financial impacts on every community In the stale. such cuts could be especially
devastating to_local fgovernments and economies on top of the fiscat Crises alread ,facm% many
?_ommunm s, Therefore, AML would Jike to present the Governor with informétion on the
iscal conaitions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent , y ~NFA Title N

Name of Municipality "L.Vv/? TrscV

1. Is your community facing an economic downturn? No Yes_y Ifyes, please discuss
the cause and extent. TVuL u-iry/keA
a N cyrA ™ | VW ViriOfrtA ~pAil™Vv

fci~kW VA Wifsx -cvr\l Vi —CcA?b .1V L ajZ,
( Aar-t"U W oa 'fitiuv.  ftdr

(Lo k >% \ hv Wwc <Avm\ «C, i<S»

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No Y es”Ifyes, please discuss the cause and extent. Qu”-

\/1 VYV s

TfYivw uip VLo Sinnr-i*"LX qgVo"Y-__
VA A MG o ftv I 'v.Lcv,". %{. ..........

KCj.WnJt <W -tVIUta -p\: n<1 Pfv,c(< Gs(..Tes™S
uj 1Qv  SsaVA™v \C )

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of (he National League ol Cities and the National Association of Counties
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m LEAGUE 217 Second Street. Suite 200 ; Juneau, Alaska 99801
Tel (907) 586-1325 « Fax (907) 463-5480 « www.akmi.org

. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From; Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and otha* programs . suppcrt-municipglities are "on the table” For
cuts now. in rite Governor’s budget. Cuts could rise to the lever 0f eliminatjon that wquld have

serious financjal impacts on every community in the state. Such curs could be especiall
devastathﬁsto Ilﬁcap overnments a djconomwg/ onto o%athe |ch crlﬁes#reag fS cmg %{aeny

?_om unities, Therefore, aML would Jike to present t e,Governoan IH_orm tion 0
iscal conditions of municipalities, Please take a few minutes to fill out tnis survey.
Name of Respondent f-« Title

Name of Municipality N TTl6loalc /Mw-,

1. Is your community facing an economic downturn? No Yes 'S Ifyes, please discuss
the cause arid extent. Lj/-e"

~fo AferY v AN

@n >Y5,

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No Yes s |fy%'s, please discuss the cause and extent.

@ $V(cou’|_ m
@ItV o & K

Please FAX TO AML at907-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association of Counties
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o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date:  February 24, 2003
Re: 2003 Municipal Fiscal Couditiops Survey - Please return ASAP

[1
Municipal revenue sharing and other programs to_support municipalities are ON the table” for

CULS now.in the G overnors buaget. CUtS could rise to the level of elimination that would have
serious financial impacts on every community in the State, such cuts COUld be especiatly

devastating to local governments and economies on top of the fiscal C[i]?]6$ already facing many

communities, Therefore, aM L would like to present the Govemor wit |nf0rmat|0n on the
fiscal conditions of municipalities. piease take a few minutes to fill out this survey.

Name of Respondent Title
Name of Municipality O.iVu ft'f

1. Tsyour community facing an.economic downturn? No Yes /*\li yes, please discuss
the cause ancl extent. Thm CTWAyVwWUA/Nj SN A

Hmow 1dl. karti®al 30 \6&
Lv\ -VWa. (ORI 7 4j\]szij 'K)
Maj (KbCAMAIN \LaEAS$<\ Qnd (R ‘fkis IS

2. Isyour municipal government or school disfrict anticipating a budget shortitld this
coming year? No Y es”Ifyes, please discuss the cause and extent.

ho* U " uAuui
N I’I], vV a 1*4Y \ $\ Inll\lljl—_l/ ' /\L)O SI/dU’\‘y IlLP

avid an’™ ugl YA tmjp. Uuch

IA VW {T> CTA cl&4) Ory CffY 'f Jhytsch* xj itj Q flOtjA
Please FAX t6 AML at 907-463-5480 ASAP
Thank You!

Member ofthe'Natlonal League ol Cities' arid (he National Association ol Glo*filies

@001
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ALASKA
MUNICIPAL
. LEAGUE 217 Second Street, Suite 200 « Juneau, Alaska 99801

Tel (907) 586-1325 « Fax (907) 463*5480 ¢ www.akml.org

. Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the State. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent jean mack Title finance director

Name of Municipality ~ city of Petersburg

1. Is your community facing an economic downturn? No Yes  Ifyes, please discuss

the cause and extent. At the present we are experience a slight decrease
in sales tax collections, transient room tax, and property tax.

This will effect the revenue projects for the coining year

2. s your municipal government or school district anticipating a budget shortfall this
coming year? No Yesy'Tfyes, please discuss the cause and extent.

As a result of the above there will be a decrease in the funds

available for budgeting.

Please FAX TO AML at907-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association of Counties
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o M %)lor and Council/Assembly
& Maoager/FinacceDirector/Clerk

From: Kevin Ritchie. Exet uiive Director

Date: February 24, 2003

re: 2003 Municipal Fiscty Conditions Survey - Please return ASaP

Municipal [EVENUE sharing and other programs to,support municip Ii]ies_are “on H]e tabi(i" LOI‘
CUES novw in the Governor's budget. Cats COLIQ TiSe E? the rever 0T eliminarion that would have
serious financla |mpaCtS on every communlty In the state. such cuts could be especially

devastating {0 local governments and economies ON t0p of the fiscal crises aJready facing many
ommunities.. Therefore, AI,\/ILl_wouId like to present the Governor with Information on the
flSCﬂT con |t|0nS 0 mun|CIpa |t|eS. Please take a few minutes to fill out this Sur\/ey.

Nemc of Respondent Gnen Emel Litic City Administrator

Name of Municipality r-rrv nf Ai.iV.mnV

1 Is your community facing an economic downturn? No Yes_x If yes, please discuss
the cause and eoctenl. Tﬁck of commercial f|st]|ng has been devastating for
our community. — The _Clr%y %mvernmen reljcS on. taxes, water/sewer Income
and building and eqmpffen rencals.  With no income coming Into the

Community everyone SUftTers.

2 Byour municipal g nment or school district anticipating a budget shortfall this
coming year? NO . Yes _fyes, please discuss the cause and extfnt. %Nlth unem onment
fe a Crises hl%h residents cannot afford to buy locally,therefore
ower tax revenues,&unpaid bills to the city government.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memner of the National League at Cities and me National Association ot Counties

2'd 029E-8E2-A0G sinefiuro es2:Ql EO 92 qoj
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ro: - Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return Asap

Mumupal revenue sharing and other programs to. support municipalities are 0N H’IE table' L
CU S now.in the Tovernor s budget. Cuts C()UiS T|SC Ot g |€V€1 Ofe |m|nat|0 t at WO\i d ove

serlous financia IMpacts on every communlty In the State. such cuts coutd L€ ESPECIally

devastating to local governments end economies cm top of the fiscal CEIE ready facing many
f rrunlt s. Therefore, AMLlwouId like to present the GOVEMOr WIth In ormation on the
1SCa |ﬂ0n3 0 munICIpa |t|eS Please take a few nv.nutes to fill out this survey.

Name of Respondent 1 m n 2 Title J

Name of Municipality flf”_f)l rn/m

[. Is your community facing an economic downturn? NpA Yes  Ifyes, please discuss
the cause and extent.

2. Isyour municichl government or school district anticipating a budget shortfall this
coining year? NoY Yes Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of (he National League of Cities and Ihe National Association of Counties
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I I U F II I I 217 Second Sireel, Suite 200 » Juneau. Alaska 99801
Tel (907) 586-1325 « Fax (907) 463*5480 « www.akml.OfE)
MO (ol i L tof tu e

o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey-Ptea.se return ASAP

Municipal, revenue sharing and other rogram to, suppoh rrlunl |p I| ies. are On the tabl for
e E

CUES rovy N the Governor's budget, CULS COUI rlse% the level of elimination that would nave
serlous financla ImpaCtS on every Commumty In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal C[I iready facing many

unities, Ther fore AMLlwouId like to present the (Governor wit |n ormation on the
(ﬁsca con |t|0n5 0T municipa ItIES. Fleasc take afew minutes to fill out this survey.

Name of Respondent J@(Kh Title Ht&._ld"
Name of Municipality Z?,—anA ﬂfrt‘_'

I. Is your community famw economicydow Y es”If yes, please discuss
the cause and extent. 'd
rvf (;7

AstUJ lart°rj-f/b «& Car Lar.s-J P/S'

2. Is your municipal government or school district anticipating a budget shortfall tlﬁ
coming year? No Y esj"If yes, please discuss the cause and extent. <:‘>f

DJ IS /a teFa [T~
M gl RBEGHS oo AroodR

1J.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ol the National League ot Cities and the National Association ol Counties

P.
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To: Mayor and Council/Assembly
&. Mansiger/FlaaQce Director/Clerk

From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Couditioot Survey-Pleate return ASAP

Municipal revenue sharing an ' «ther programs >0 support municipalities *r< ““on the table" for
cuts now in die Governor's buoget. Cars could rise to the level of elimination that would have
serious financial impacts on every community in the slate. Such cuts could be especially
devastating to local governments and economies on lep of (he fiscal crises already facing many
communities. Therefore, AMI would like to present die Governor with information on the
fiscal conditions of municipalities. Pleacr nice a few mimic? to fill out this survey.

Name ol*Respondent DALE ADAMS Tj,le MAYOR
Name of Municipality CITY OF HOUSTON

1 1? your community facing an economic downturn? No Yes  If yes. please discus6
the cause and extent.

_we.are a vary small city.with Ilimited revenue. | f

the state were to decrese or eliminate our revenue

sharing it would have a seriousyfinancial impact on
our city..'as we just barely make it with what we receive.

2. Ji veur municipal government or school district anticipating a budget AliOilftll tins
coming year? No Yes If yes. plcusc discuss the cause anti extent.

Yes» if our portion of revenue sharing is decreased or

p.LimLta tpd.

Please FAX TO AML af907-463-5480 ASAP
Thank You!

Mombor of Urn Naiionui League oi Cities and tne National Association of Counnaa
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7 Second Strew. Suite 200 ¢ Juneau, Alaska S960t
Tel (907) 596-1325 * Fax (S07) 463-5180 « www.alcfnl.org

o Mayor and Council/Assembly

& Manager/Finauce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: Tebruary 24,2003

Re: 2003 Municipal Fiscal Coaditions_$urvey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget CulS could rise to the level of elimination that would have
serious financial impacts on every community In the stare, Such cuts could kG especially
devastating to local government? and economies on top of the fiscal crises already facing mar.v
communities. Therefore, AML would like ro present the Governor with information on tlio
fiscal conditions of municipalities. Please take a few minutes to fill c.ut this survey.

Name of Respondent Title

Name of Municipality Cm

I. Is your community facing an economic downturn? No ﬂ(:lfyes please discuss

the cause and extent
’jm

s'i.feJL

2. Is your municipal govemr.isnt cr school district anticipating a budget shortfall this
coming year? No Y cs” Ifyes, please discuss the cause and extent

ruymudiX _
fUx>-vA L/U.ly,\. jo Uu r-

C | f- rc’\&najes. fud-1Vcre”-|
OVv60*4S")trn ckx.

Please F.iX TO AML at 907- 463 5480 ASAP 0

Thank Youl!

Member of tro National League or Cities and tne National Association of Counties

t

™
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- KAS *AN FROM:A< WIN'CIPAL LEAGUE

. ALASKA
JMUMI I'Al

A il LEAGUE 217 Secood Street. Suite 200 @ Juneau. Alaska 99801

Tel (907) 588-1325 m Fax (907) 463-5480 « www.akml.org
.V ,H

To: I\/Ig)/or and Council/Assembly
ana er/Finance Director/Clerk

From KevinRi chle Executive Director

pate:  FeDruary 24,2003

re: 2003 Municipal Fiacal Condition! Survey - Pleaae return ASAP

MamClpaI revenue Sharm and other rogram to, suppo municip I| es.are On hhe tabC**L
i V¥|n the overnors pudget. CULS COLID Tise 10 e fove of elimination that would have
tits tinancja [TlpaCtS on every Communl In the State. such cuts could be especially
devast»tlng to 10cal governments and ©conom|es on top of the fiscal crises already facing [Tldly
comm unti s Therefore, AM L| would like to present the Governor with Information on the
fiscal CON |t|0nS OT munIcipa ITIES. Please take @ few minutes to fill out this survey.

Name of Respondent MtV €£r\ Title AyU/at'frnArVv/'
Nam< of Municipality ftU j

1. Is your community facing an economic downturn? No Y esj”Ifyes, please discuss
this cause and extent. 1Qjw.b tirli. /M'S -ftv

PAGE

mqf} ryit, iISLA™M) W W“.LW'O g>ccf <U"gA rru”

M 1

2 1S your municipal government or school district anticipating a budget shortfall this
comit gyrar? No Y e aj/lfyes, please discuss the cause and extent.

$2> .

i
1 Gy figi <0 A~ TUrSAe 'BSW

PicsSe FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer of the National League of Cities and the National Association of Counties
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TO:KAKK FROMeAK WmCITAL tACIU

217Second Street, Suite 200 ¢ Junoau. Alaska .97801,
Tel (907) 596-1325 *Tax (907) 483-54£0 * www.akml.0rd

. Mayor and Council/Assemb]
M Y

nager/Fmanc* Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

rRe: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to, support municipalities.are . 0N f]he table’%or
CUES now _in the Governor's budget. CULS COUIS_d 15e 0 the icvea OTE |Jn|Uat|0n that would Nave
seriou-financial ImpaCtS OU every Commumty In the slate. such cuts could be especially
devastating tO local governments and economies on top of the fiscal crises afready facing many
communities, Therefore, AMI. would like to present the Governor with information on the
fiscal CON |t|0n5 0 mun|CIpa|ItleS. Please take a few minutes to fill out this survey.

Name of Respondent DELBERT KADAKK Titled TY ADMIMXSTRATOK

Name of Municipality CITY OF KAKE

1 Is yom community facing an economic downturn? No Yesj£ If yes, please discuss
the cause and extent. DUE TO LIMITED LOGGING ,BAD PRICING OF

2. Js your municipal government oc school district anticipating a budget shortfall this
coming year? Nu_,, Ye$j” ff yes, please discuss the cause and extent.

wemnor ol me National League ol Cittft3 and tive National Association of Counties

p

01



02/25/2003 15:09 9079272215 CITYOFKOYUKUK PAGE 02

ftS. 25. 2003 2:26PM  ALASKA MUNI LEAGOt NO. 4640 T
0 KOYUKUK. FROM:AK MUM1CIFA
ALASKA
MUNICIPA1
A m LEAGUE 217 second Strewt. Suite 200 « Juneau, Alaska 998Q1

i, > (.

Tel (907) 586-1325 - Fax (007) 463-6480 « www.okml.org

o Mayor and Council/Assembly

& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director
Dote:  Fcbruory 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Pleaie return ASAP

Municipi) revenue sharing and other_programs to support municipalities.are “on the table” for
CUES now _in the Governor's budget. CULS COU|_d rse to the tevel of elimination that would have
serious financial Impacts on every community in the state, such cuts could be especially

devastating to local governments and economies on top of the fiscal ctises already facing many
communities, Therefore, Al\/ﬁ_ would like to present the (Eovernor Wltf] in ormé/tlon on the

fiscal conditions of municipalities Pleat* take a few minutes to fill out this SUIVEY.
Name of Respondent C..Vv-il 'P Title (.?k\lj Aoi-fl*-*d4rg.J~~iW""

Name of Municipality fi~f Kdf/nkitlL

1. Is your community facing an economic downturn? No Yes  Ifyes,Rlease discuss
ihc cdusG And extent, 1 Lis &

N

a. C Ifbty  0~f

n

‘U (DA cicz  ~{us\d .\r" Drv ial rPfDa.'\k

g™

2. Isyour municipil government or school district anticipating a budget shortfall this
coming year? No Y esj/ Ifyes. please discuss the cause and extent. JX"~F

S-ialx TWJ\NCXA Ci'-Ts -fiv- [Poi/€nud F/UAnv™ pfl

-W »- Ckfofr. S’-krFT Vi

Please FAX TO AML at 907-463-5480 ASAP
Thank Youl!

><— K.. i kixtiHnAl i ninno ni riiiao anH th» National AnanrLntinn ol Counties
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oFEB.-25.2003 2:08PM"  ALASKA MUNI LEAGUE NO. 4645 P 1
10 KAKTOVIK, FROM:AK MUNICIPAL LEAGUE
™ ALASKA 3
MUNICIPAL '
U LEAGUE 217 Seoond Street, Suite 200 » Juneau, Alaska 99801

Tel (907) 586-1325 * Fax (907) 463-5480 * www.akml.org
jlLisUi L<>ttlcrcilt\'til Mtiymy

To: Mayor and Council/Assembly

& Manager/Finance Director/Clerk.
From: Kevin Ritchie, Executive Director -
Date: February 24,2003 |

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to, support municipalities_are 0N the table” for
CULS now, in the Governor’s budget. Curs COUld rise to the level of elimination that would have
serious financial impacts on ever%/ community in the state. such cuts eould be especially
devastating to local governments d 0 economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with Information on the
fiscal COH(?I'[IOHS OTMUNICIPAIITIES. Please take a few minutes to fill out this survey.

Name ofRespondent Title &
Name of Municipality

1. Is your community facing an economic downturn? No  YesXJ Ifyes, please discuss
the cause and extent.

jN’\C P” ) J—T-0 ¢

4-AJL iQei-'Hv jTo’g. 5

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y e s | f yes, please discuss the cause and extent

3°r~o g U A A 11
d-OKV\W m."S 5II L i A(i V~b
-fiv He. g C
| A ah. Li&"*xyy- gLuUrl
Please FAX TO AML at 907-463-5480 ASAP

Thank Youl!

Member of the National League of Cities and the National Asjociatlon of CountleB
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e 29 2003 ° TN ALK MN LEAGLE N0 46db B 11
J -V FROM:AK MUNICIPAL LEAGUE
i ALASKA
JMUNICIPAL
U Jh i LEAGUE 217 Second Street, Suite 200 » Juneau, Alaska 99801

ﬁfﬂ@hmﬂ\gﬂs Tel (907) 58~-1325 « Fax (907) 463-5400 « vimw.akml.org
i

To:  Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to, support municipal’ties are * ON the table” for
CUES now in the Governor’s budget. CUtS could rise to the level of elimination that would have

serious financial impacts on every community in the state. such cuts could be eSpecially
devastating to local governments and economies on top of the fiscal crises already facing many
communities, Therefore, AML would like to present the Governor with information on the
fiscal conaitions of municipalities. please take a few minutes to fill out this survey.

Name of Respondent T hexi rY Y cnp Title_
Name of Municipality fErNu) Q -f 9y

1. Is your community facing an economic downturn? NgXYes  Ifyes, please discuss
the cause and extent.

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? NoXYes Ifyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association of Counties



from : CITY Ozgl.ﬁl-ﬁKllil"i PHONE NO. 907 660 2223 Feb. 26 2003 02:44PM PI
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TO: OUZI NKI E, FROMFAK MUNICIPAL LcAfcla

217 Second Street, Suito 200 » Jonaau, A/aste POBO>
Tel (907)506-1325 « Fax (907) 463-5400 « wwww.atanl.org

o Mayor and Council/Assembly

& Manager/Finance DJrector/Clerk
From: Kerin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Coaditioos Survey - Fteaie return ASAP

Municipalrevenue sharing and other programs to tupporc municipalities are “on the tableI for
cuts now in the Governor’s budget. Cuts could rile to the level of aUminatlon that WO&T have
serious financial impacts on every community in the state. Such octs could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent :éc /o/__Title U(I:
N«me of Municipality QN»K>_I .

I. Is your community facing an economic downturn? No Ycs/ X Ifyes, please discuss
the cause and extent.

7/7¢ M aAjlor -fair »
AirfL N oL rolo/esr?-.

in k/ <X =

2 Is your municipal government or school district anticipating a budget shortfall this
coming year? No yes. please discuss the cause and extent.

BA QG Aid
JLar-"] y&xi' rirealh. LA
~1z> /a{ ‘re5e.rt/95.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memtxr ot me National League of Cities and the pathnal Association of Counties
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« U :n LU 1 KUIN [V e= | hKUMAK MUNICIPAL LtAGURC
ALASKA
MUNICIPAL
m LEAGUE 217 Second Street, Suite 200 ¢ JuneauAlaska 99801

Tel (907) 585-1325 « Fax (907) 463-5%80 » www.akmi.org
I Li.sk,i ('milt /i fiA* ol M<n or.s

To: M ayor,and;MouiiciVA~iscimbly;
& Manager/Finance Director/Clerk ¢

From: Kevin Ritchie, Executive Director

Date: February 24,2003 «

Re: 2003 Municipal Fiscal Conditions Survey-Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now iri the Governor’s budget. Cut* could rise to the level of elimination that wonld have
serious financial Impacts on every community In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore,” AKjjL Would Itko.to jprpaentthe Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this 3urvty.

Name of RespondenC /Z ~rtf ft l«F Pfthrtf-J

Name of Mm»icipalitv® < A~ :b~in r/»r"lft Ha
iLir't \m.

1. Isyourcommunity -f%ng an ‘e %mlc dmﬁ’% rn? No @ Ifyes,please discuss

the cause and extent. frarcfc/

fgHl} ted&I&sk. Stodgjt A 1 cvy s

i ieMi<

$ I ldv. F\F oo\ [ me
ir.» l# iv\a& I vtaa it <& = mEYF, - )
2. Js your municipal government or school district anticipating a budget rhortfall this

coming yealr? No  Yes_Y Ifyes, please discuss the cause and extent. A's

owa. A *470- A 4 A 1 qge«'(LAF: CaVpTIUULA CT~
51£X -3 % fa* (?Cf £K k nry- «
4*-«r -(foW /W - t (119 M fijj cvFly>r hLue™Nuan™

ire ta\lL_Cow™»ki n | T

Please FAX TO AML at 907-463-5480 ASAP

Thank Y o u ! ..v.vv~V; e-yrrvrrr

v Ml Wl omi\:
*e .’I y '.:*1/]'. «» i . .

SN :j3jyucs;lrcic . ..
Member of the National j.eaiiue’O-. Cl'Jes and tho National Association ol Counties
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217 Second Street. Suite 200 « Juneau, Alaska 99801
Tel (907)586-1325 « Fax (907) 463-5480 « WWMW\.akml.Ofg

. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003
Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table*' for
cub now inthe Governor’s budget. Cub could rise to the leva! of elimination that would have
serious financial impacts ou every community in the state. Such cub could be especially
devastating W>lo-al governments and economies on top of the fiscal crises already facing many
comrr unities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities, please take a few minutes to fill out thiB survey.

N
Name of Respondent /~ ~ 7 0 /1 C"?\X/T /\ Title 7‘€
Name of Municipality

1. Is your community faoing “n economic downturn? No Yes/V Ifyes, please discuss
the cause and extent.//

rrttA Jf) h t Th>d ' <T/s_ 7fr <cS A
as {?7C n QkixLCwWA] ( LiIJU-£>-</n
1
_ C> UST. . T fflfP
2. Isyourmunicipal®ovemr”fenU~c”of stTict an”ctpatjejg a budget'sfcorHgfiathis A'
coming year? No Y es”Ifyes, please discuss the cause and extent. LLm;)

Jriiclly  a r e

h t-J*- ~tc>_ Fifnvr d<c? Hr<>- CZkrvAc.e S* /ocd/ "

£ W .

Please FA X TO AMUL ato9o07-463-5480 ASAP

Thank You!

Member of the National League ot Cities and the National Association of Counties
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nD. 0. m\ij  ». olrin /Mnonn itjuii . icmm in/, tim r. ili
.TO: ALEKNAG I K FROMAK MUNICIPAL LEAGLE
[ALASKA
[MUNICIPAL
m LEAGUE 217 Second Street. Suite 200 - Juneau, Alaska 99601

Tel (907) 586-1325 * Fax (907) 463-5480 * www.akml.0r3
.|/i/‘«'./ Cti/lliulli | ol .V/thilt

o Mayor and Council/Assembly

& Manager/Finance Director/Clcrk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Couditionr Survey - Please return ASAP

Municipal revenue sharing and other programs to,support municipalities.are UOU the table”for

CUES nowy.in the Governor's budget. CULS COUH rise to the level of elimination that would have
Serious Tinancla |mpaCtS on every Communlty In the State. such cuts could be especially
devastating to local governments and economies on top oéthe fiscal ctiT]es ready facing many
communities, Therefore, AMLI,wouId like 10 oresent the GOVErNOr with information on the
fiscal Con(f"ltlons of Mmunicipa ItIES. Please take a few minutes to fill out this survey.

Name of Respondent Tide CfUj AAYy~imi>W*vW

Name of Municipality

1 Tsyour community facing an economic downturn? No Yes v/ Ifyes, please discuss
the cause and extent.

Cam friercl SW\n j kalS m KtV
poDr gA\mor\ rew frvs And re./iu.ced d&TUivxd SaVcaoa

dog, X0 .-f£iLrme4 "BriS'ViA hfldl S dvM sV c

OLaA- ot -VW- f V (o - A”pro<ivA«c\tLVcj 3&> “err®-V noVW:

2. Is your municipal government or school district anticipating a budget shortfall this ™ N2)
coming year? No Y es”If yes, please discuss the cause and extent.

T C aWM offierS g£v Ov, SMpVvs ?
1

50&f\\c baoccV S f*yVitc ~>uynt»”

F&tih ,and Snooo r&n%Ua\. Teo™\e (M<M um bb- dro
-\d\e.r \n\Vis b-M-Wv -Vk-er» CIVI.. A ffrotarriAsVvi~® 0°0

Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Member ot the National League ol Cities and the Naiional Association ol Counties



t5i'u &Oiol\?}I:m 3n:.43PM "'CITY OF HOONAH 907 945 3445 EROMAM mIH i PARY JaGUE

217 Second Street, Suite 200 « Juneau. Alaska 9980~

Tel (907) 586-13% « Fax (907) 463-5480  vww.akml.org

. Mayorand Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey —Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination thatwould have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

NameofRespondent Alf R (Windy) Skaflescad Title Mayor

Name ofMiminoalitv f H°n3h- Ala3ka

1. TSyour community facing an economic downturn? No _Yes”* Ifyes, please discuss
the cause and extent.

SEE ATTACHVENT

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No YesX Ifyes, please discuss the cause and extent.

SEE ATTACHVENT

Please FAX TO AML at 907-463-5480 a SAP
Thank You!

Member of the National League of Cities and the National Association ol Counties

Received Time Feb.25- [|%15PM


http://www.akml.org

Feb.25. 2003 3:43PM CITY OF HOONAH 907 945 3445 No.3092 P.

1 Hoonah is small Tlingit Village which has primarily relied on the seasonal industries
of timber and fishing. As you are aware, both of these industries have taken a severe
downturn. We are struggling to obtain what benefits are available from them, plus
searching for other economic possibilities. Commercial businesses are required to pay
approximately 37 cent per kilowatt hour, a big detriment to encourage more and new
business to broaden our economic base.

2. With the closure of Glacier Bay, the reduction in timber and fishing the City has
experienced losses in both fish tax and sales tax. The decrease of timber and fishing also
causes a drop in student enrollment which lowers funds. Additional, what funds the City
has managed to set aside to assist us through this difficult period has been severely
effected, by a low return on those investments, particularly after the September 11th
crisis. During all this the cost of living continues to increase, affecting the City’s expense
budget we continue with operation maintenance and safety issues.
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CITY OF ANGOON
PO, BOX 18P « ANGOON. ALASXA99820 « (907) 788-3653. FAX(907) 788-3821

To: Kevin Ritchie, Executive Director

From: Walter Jack. Mayor
City of Angoon

Date: February 25, 2003

Re: 2003 Municipal Fiscal Conditions Survey

Name of Respondent: Walter Jack Title: Mayor

1 Is your community facing an economic downturn? No  Yes_x_ Ifyes, please
discuss the cause and extent. Angoon lacks an economic base, therefore, cannot offer any
job opportunities to community members. Although fishing has been the historic
economic base for years, that area is experiencing a decline due to the low prices and lack
of market, a domestic market could be a part of the solution, with community-based
sales in all local stores ihrough-out Alaska.

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No Yes_x_ Ifyes, please discuss the cause and extent. We seen*, to
be getting more unfunded mandates on facilities owned and operated by municipalities,
ie., water and sower plants with a more stringent regulation, which means more
monitoring. 1llomeland security, more hours lor departments wiih-oul the necessary
funding. Whether a police department or VPSO program, | recommended to establish an
endowment fund.
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02-28-2003 1200pm  From-Clty of Larsen Bay

-TO:LARSEN BAY AROMAK MUNICIPAL LEAGLE
ALASKA
MUNICIPAL
m LEAGUE 217 Second Street, Suite 200 » Juneau, Alaska 99801

Tel (907) 586-1325 m Fax (907) 463-5480 « www.akml.ory

. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially

devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name ofRespondent W\I)W'l v . Title
Name of Municipality CJJ'y d:) Ld‘/SC/J

1. is your community fagigg an economic dpw No_Yes/IE es, please discyss
the cause and extent. a\VeC.ifoJ fOJI’éUS fypwv xe LM I*}
Cxbllesy uaf Afve. MyRigh<rprir™ £.” BV

grti.cutrrt ™ . A/l fA-gst, >viajnry rn/e jx)
L
M\ A LStjpaJLiy COJJciuofs -fL? Cjy=>rsMVV\rks

2. Jsyour municipal government or school district anticipating abudglit shartfall thj
coming year? No Yes”f Ifyes, please discuss the cause and extent. $dA
i V IPJ\ﬂ_ Comemy V GYcovd dJ RH /v)] Ny

pt IS~ 6 "N—£ > Q'lLer fnwvw

Please FAX TO AML ato9o07-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association of Counties
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217 Second Street. Suite 200 * Juneau, Alaska 99901
Tel<907) 586-1325 « Fax (907) 463-5460 « wwwv.akml.orQ

To M%}/OY and Council/Assembly
anager/FinanceDirector/Clerk :

From: Kevin Ritchie, Executive Director i‘N, r* N Q 9 A /9n '2
Date: February 24,

Rc: 2003 Municipal Fiscal Conditions Survey - Pie?* mum aSaP

Municipal. revenye sharing and other rogr tosup E un| |8 |IileS are “on ﬁhe tabl

cuts now inthe overnors Udloet. uts drise te Iminatj nt at wo ave
Serious manc acts one commum teste uchcusco eua
devastatin to ca ovem onomie ont s crl es rea cm y
?om unities, Therefore. AM vvoud eto resent e over orm t|ono

1scal con |t|onso municipalities. Peaset eafewmlnutes |I outt 1S SUrvey.

Name of Respondent 0 )#ETIm £ Title WV n/Ac

Name ofMunicipality _

1 Is your community facing an economic downturn? No Y esX Ifvcs. please discuss
the cause and extent.

‘ FEinCY o th nwf j A
fhx Coinf ' - X K'NHd LomflUMJy
fCtipdOh rs cxve fmpcici'rcl L o ¢ (/M vclelti”™riyc

>iSKV>fcr TP A 1806 - 2001 Mef 0061~ °foj/'/lI~  Acsc, cjalld?

Mis yW [ApAvem Mtot bu® _
comlng year’) No Yesj£E Ifyes, please discuss the cause and extent. frOL\ﬁﬂi/S -’ijflvr
« 7 GI]
Ihjg Cffv| fs wewsinan  irk budn-cf

pimis Of IM r+ /yj

haad , COmmufiviy 12Treciro £*/1 14X /a;C

3 fo 5% UiMpgii Wfs HTAj 7S-00b C~/a TV 600
Please FAX TO AML at 907-463-5480 ASAP - 2+ 75 asee rine-uec

ThankYou! n S*el«. ftkcue*U (
if Ut/ Cosf The AJOK.C ft-h  ri)x

Memoer or tne National League ol Cutes and the National Association of Counties
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2-28-03; 1:54PM;CITY OF BREVIG MSN. ;642 2194 « 1/
14B. 'h' 2UUi  1:11m ALASKA MUNI  LbAtiUt MMM 5 t |/]
SION FROM:AK MUNICIPAL  LEAGUE

[ iu .d
j ALASKA
J MUNICIPAL
league 217 Second Street, Suite 200 * Juneau, Alaska 99801

. Tel (907) 586-1325 « Fax (907) 463-5480 + www.akml.org
.I/is In Ciinh'U'tiL c of Mayors

. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return aSaP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many

communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title

Name of Municipality® v /z . CV' CQ'EKT\ /*7/3@‘

1. Is your community facing an economic downturn? No Yesjj* Ifyesssliji%s
the cause and extent, .

Lex fPejLr_hudk.
k. Lthtlk/ Y XjjPS flarljet= . gMArT& .
I’H'EXLAIL] yfe JOH d.J a. 3 H]X

2. Is your municipal government or school district anticipating a budget shortfall this
coming year? No Y es” Ifyes, please discuss the cause and extent. [(Xg

£ ~© Ju*rf "l hOMCL WK
L) fty"S>, r&azclL jjiz
rjurt o= fiify /o&aJi XnLji ‘fes
*L

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Cities and the National Association of Counties


http://www.akml.org
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TO-DELTA JUNCTION FKOM A<VISiCIPAt LEAGU:

217 Second Street. Suite 200 > Juneau. Alaoka 9960i
Tel (907) 506-1325 « Fax (907) 463-5«S0 « www.akml.org

o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fwcal Conditions Survey - Please return ASAP

Mupicipal revenue sharing and other programs to,support municipalities are “ON the table” for

CUIP new.in the ?overnor‘s budget. uts COU|_d MNseto the |6V€T 0f eUminarion that would have

tarfout financial Impacts on every community In the stale. such cuts could be especially

devastating to local governm(i_nts and economies on top of the fiscal crises glready facing many

%_ommuniti s, Therefore. AM wodd like to present the (Governor with Information on the
iscal conditions of municipalities. Please take a few minutes to fill out this SUNVEY.

Name of Responder J iudbhilL Title
cfM A Paily.iL % . drum

I. Is vour community facing an economic downturn? No VYes  Ifyes. please discuss
the cause and extent. [

2. Isyour municipal goveroment>IBjPBPp|Pfknucipaiing a budget shortfall this
coming year? NoXYes |fyes, please discuss the cause and extent.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Memoer or tha Nations League ot Cities and tne National Association of Counties


http://www.akml.org

FEB 2G 2003 11:10AM CITY OF RUBY 307-468-4443
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-TC: RUBY— — FROM:AK MUNICIPAL  LEAGUE

217 Se,xid Street, Suite 200 > Juneau, Alaska 99801

Tel (907) 506-13%5 o Fax (907) 4635430 « wwww.akiml.org

o. Mayor and Council/Assembl
R y

nager/Finauce Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

re: 2003 Municipal riscar Conditions Survey - Please return asarp

Municipal revenue sharing and other programs to support municipalities_are _"0n the table" f0r

CULS now, in the Governor's budget. CULS COUld rise P the level of elimination that would have
serlous financia |mpaCtS 0N every Communlty IN e state. Such cuts could be especially
devastating to local governments and egonomies on top of the fiscal crises already facing mﬁﬂy
emimuniics, Therefore, AMIL toul Ik to present the GOVErNOr with information on the
f|SC8T Con&uons oT municipa ItIES. Please take a few minutes to fill out this survey.

Name of Respondent ~ Lucy Williamson City Clerk/Treas

Name of Municipality ~ City of Ruby

1 Is your community facing an economic downturn? No  YesJ® If%es, please discuss
the cause and extent. re is no revenye gene,ranon that would
support a city. State assistance 1s critical to providing

basic municipal services at a minimal level.
School losing population, all basic services are increasing in

costs (insurance, fuel, etc).

2. 1s your municipal government or school district anticipating a budget shortfall this
coming year? No ~ Yes_£ Ifyes, please discuss the cause and extent. ~ Increases

in basic insurance for the City, increased fuel costs,

increased transportation costs, etc all lend to larger expenditures,

less revenue. School (YKSD) has serious financial challenges, and

as student Fopulation decreases (students goin% to charter school, etc)

Eg%y Iféitcgsn he possibility of losing its sChool and ultimately its
ulation.

Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Member ol the National League ol Cities and the National Association ol Counties

p. 1
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='3.25. ;0CB VU: 5-SCr nu «4}5 5 11
TO : ATQASU K. FOY:-AKNKIC:A /AT

k ivLUUI»
ESL-EEETfil 217 Second Street, Suite 200 ¢ Juneau, Alaska 996D1

Tel (307) 30135 -« Fax (907) 4835480 « wiinskml. OB

To: M ayor and Council/Assembly
& Manager/Finauce Director/Clerk

From: Kevin Ritchie, Executive Director

Date: February 24.2003

Re: 2003 Municipal F»cxl Conditions Survey - Plegfle return ASaP

Municipal revenue sharing and other programs to support municipalities are “0n the table" for
cUlt new in the Governor's budget. Cuts could rise to {Ne 1svel of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AMLI_WouId like to present the Governor with information on (he
fiscal condition* of MUNICIPA! ItIES. Please take a few minutes to £.11 out this survey.

Name of Respondent  Harold L. ivanoff Title Administrator/clerk
Name of Municipality city of Atgasuk

1. s your community facing an economic downturn? No XYes  Ifyes, please discuss
the cause and extent. However, any cuts will jeopardize the efficiency

of any local government : to a community both in

service and leadership.

2. Is your muiucipakgovemmenl or school district anticipating a budget shortfall this
corning year? No xYes_XJfyes»pleaae diicuss the cause and extent.

The NSB SCHOOL DISTRICT has been cutting its budget for the padt

three years due to the NSB governments directives.

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member ot the National League of Cities and the National Association of Counties
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FROM :

CITY OF COLD BAY ALASKA

Alaska muni league 0 4645

“ROMA. MUNICIPAL LEAGLE

2\7 Second Street Suite 200 + Juneau. Alaska 99801

Tel (907) 536-13%5 * Fair (A07) *63-5480 « winwwvakml.org

To Mz@/or and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie. Executive Director
Date: February 24.2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal Wll@charing %ndother programf to.support unifip?li jes.arc hhe table” %or
CULS now.in the Governor's udget. cuts could ise {o the level of elimination that would have
Serious Inanclla |rﬂ actsone ery Communlty Inthe state. such cuts could he ESpecia A
devastating {0 10Cal JOVEMMENES and economies on top of tNE fiscal ctises already feeing many
communities. Therefore, AM LI.\NouId like to present the GOVEINOr WItN INTOrmation on the
fiscal Conaltlons 0? municipa ITIES. Please taka a few minutes {0 fill out this survey.

Name o f Respondent oli* 11 t\ AY.U t~ii Title A Mloil

Name of Municipality O‘A] 3A-’\/

1 Is your community facing an economic downturn? No YesV If yes, please discuss
the cause andextent. Folrl  Prty.gS ttnrp, nscfi-P/ts/'ts*

4—]|K dtriihps  =11% c,jfitrS Nocua-awr L ~

« ViTHEA. 6 fisk Wi 0i/ls

Iﬂi 'ld)'h dG QIL Q‘“'MJ spu/M > OV
Tac.f-1

2 Is your municipal government or school district anticipating a budget shortfall this
coming year? No YesA It yes, please discuss the cause and extent.  Rgf&n

@D CHAGEH Ui ufll

Please FAX TO AML at 907-463-5480 ASAP

Thank You!

Member of the National League of Cities and the National Association ol Counties

FAX NO. : 9075322671 Mar. 02 2003 01:16PM

Pl
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J : . FROM:AK MUNICIPAL LtAUUt
| ALASKA
VNtCIPAI
w league 217 Second Street, Suite 200 * Juneau. Alaska 99801
1 ‘t Tel (907) 585-1325 « Fax (907) 463-5480 « www.akfTil.org
Jdliv'vill' K [*e'l M5

. Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Re: 2003 Municipal Fiscal Conditions Survey ~ Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor's budget. Cuts could rise to the level of elimination thatwonld have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AM L would like to present the Governor with information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

=
Name of Respondent vit<hL” UJILLJ"" Title /

Name of Municipality Q«\I’\s

1. Is your community facing an economic downturn? No Yes f I[fyes, please discuss
the cause and extent. L f i

& adsj&iyQiT. B hD&U jidlidZ/
AU hHA rr foLhLc MMcLfjp

(lo$b'iz- 1/dfejUJE& j i a k h

2. Is your municipal government or school district anticipating a budget shortfall this

coming year? No Yesi/ Ifyes, please discuss the cause and extent. // /1)
Qs TCujcfc L0 <
Yjdg&k doa. Itd sleifd) 6u/}iJ}ejS™"m<~cL ozJztL

= UJa."ua, \Fu), CrUE /UKAJS$
1
hcztjrdt- "Hlcb <t~cp”osas

Please FAX TO AML at 907 463 5480 ASAP &vdc”su e~té&L tfto*u ™

Thank You! %Pﬁ%ﬂb i

Member of the National League of Cities and the National Association of Counties
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1ITO :FORT Y.JKON :'CVia
ALASKA
MUNICIPAI
1 LEAGUE 217 Second Street, Suite 200 » Juneau. Alaska 998Q1
Tc! (007) 586 1326 « Fax (907) 463-6480 < www.akmi.org
To: M ayor and Council/Assembly

& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director
Date: February- 2d. 2003

rRe: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “0N the »ehle'tfor
cuts now in (Jie Governor's budget. Curs could rise to the level ofelimination thit would have
serious financial impacts UN every community iN the state. Such cuts could be especially
devastating to local governments and economies on top ofthe fiscal crises already facing many
communities Therefore, AML would like to present the COVCroor with information on the
fiscal conditions of municipalities. Please take a few mir.utes to fill out this survey.

Name o f Respondent OdUTPOIi Tide Cffy Managed
Name of Municipality Fby T VOIfohj QcVy Op __

1. Is your community facing an economic downturn? No_Yes_yf |fyes., please discuss
the cause and extent.

our commoniiy is rur&lL, w& axe in the, latey™. ap
' system... ihis w st n&rbg, QdT ai"thfe sfa-fie M

we. wot) (d nof be M e oornplgje Urniis ppw

~N(05:C~hince. Also -fbir -farther butldina cemr@rmvxl $h5p0“fth0n
cLet&rmentoJ io oor cost ep

i)c»E>2. js your municipal government or school district anticipating a budget shortfall this
coming year? No Y cs”Ifyes. please discuss the cause and extent.

|| appears I\X&OUI' looxL, TI"fCpyx L -- Yuko”t Pjafcs School b ftljr'tT”’
is 'fiiciwj Pots of 543,477 ,tohich m eans 3teachere 10*71

no+'_be. reW nrhj, ctosses qrs hs

tarth fnanle terels. Opr ifltel te xz of urbal

avm s ~to Keep Ophltah S:O.Imrcz,rural OjommuniT+teS ¢ ?ahn

Please FAX TO AMLat 907-463-5480 ASAP
Thank Youl!

AMttvvyY C 0 Wi"td\ Suchb) (10]5,

Member ot the National League ol Cities and the National Aosociation of Countiea

g ed W 6t:S0 £0—-£0—aww
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T Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24, 2003

Re: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the table” for
cuts now in the Governor’s budget. Cuts could rise to the level of elimination that would have
serious financial impacts on every community in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent -AniP'l fcL Title
Name of Municipality _ 6" klgiwe

1 Is your community facing an economic downturn? No X"Yes -Ifves. please discuss
the cause and extent.

Vigyv\llyui t*"voiA - @[V Wg_ —

4 1S ES

2. Isyour municipal government or school district anticipating a budget shortfall this
coming year? No Y es”Ifyes, please discuss the cause and extent.

U CYI">VW\

Inidire S W L h

Please FAX TO AML at 907-463-5480 ASAP

Thank™¥errt
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CITY OF

UNALAKLEET BOX 28
UNALAKLEET. A ASKA
99684
4-3531
4-3130

FAX 5907;

March 4, 2003

The Honorable Donald C. Oison
Alaska State Senate

State Capitol

Room 510

Juneau, Alaska 99801-1182

RE: Revenue Sharing/Safe Communities Funding

Dear Senator Olson,

As the tine nears for Governor Murkowski to unveil his proposed FY04 operating budget, stories
of reduced funding to municipalities have begun to circulate naturally causing concern to the
communities within the State and in your region including Unalakleet

With the spot market of ail prices just out of sight, our community and all who are so dependent
upon bulk fuel shipments, this Item alone will have a devastating impact upon our FY04 Budget.
In fact, Yukon Fuel is hesitant in providing the City of Unalakleet with a quote so we can submit
our annual bulk fuel revolving loan fund application. Just this single item will have a major impact
upon the City from reduced heating consumption which in turn results in lower sales tax revenues
which in turn results is less operating revenue for police, streets, library and building
maintenance.

Last year our insurance costs went up 66% and premiums are scheduled for another 10% to 20%
increase again this year. The cost of providing insurance other than Workers Compensation is
making communities to think twice of carrying any coverage at atl. In fact, the philosophy is that if
the water plant or electric plant is destroyed by fire, an emergency exists and the State will build a
new one for us. The same holds true in differing maintenance until it is inoperable and an
emergency exists.

We struggle to provide our citizens with the basics within the limited resources available. The
continued erosion of State Shared Revenues has caused the City Council to reflect upon hard
choices of what Is important in maintaining the quality of life in our community within a limited
income. We have been diligent in collecting utility payments with over 60% paying in full every
month. Collection of sales tax, alcohol tax and bed tax is current with all the vendors. Yet we live
hand to mouth.

With the large increase In operating costs looming in our FYO4 Budget, we can ill afford any
reduction Is State Shared revenues. Current State mandated requirements such as having two
(2) certified water plant operators for wages and fringe benefits alone results in nearly 10% of the
total operating budget. Without the operators, we are In non-compliance.



03/04/03 TUE 17:20 FAX 9070243130 @002

When the issue of reducing or ePminating State Shared Revenues is discussed or even voted
upon, consideration of the long-term impact upon the focal communities should be paramount in
the deliberations. Municipalities have taken more than their fair share of reduced revenues in the
past ten to fifteen years and we continue to be the "fail guy" when it comes to reducing State
spending.

The City of Unalakleet asks that you seriously look upon the impact of reduced State Shared
revenues to the communities within your election district, but the entire State as well.

Should you have any questions please feel free to contact me.

Heniyivanoff, Sr.
Mayor
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ALASKA.
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Hus lia City 907 829 2224

o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

Rc: 2003 Municipal Fiscal Conditions Survey - Please return ASAP

Municipal revenue sharing and other programs to support municipalities are “on the tahle" for
CUts now in the Governor’s budget. Cats could rise to the level ofelimination that would have
serious financial impacts on every community in the stale. Such Cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communil: :s. Therefore. AML would like to present the Governor with information on the
fiscal conditions of municipalities. Please take a few minutes to fill out this survey.

Name of Respondent Title S&va(

Name of Municipality/VV ~/5/ [/

1 Is your community facing an economic downturn9No Y csj*Ifyes, please discuss
the cause and extent.

JANL- £5&=> elf' SN0~ fIS? / v.
I~ -frpAfjh JG' Za up ['U/-/-h o

KiLG? sW

2. Is your municipal govemmenl or school district anticipating a budget shortfall this
coming year? No Y esj/Ifyes, please discuss the cause and extent.

aaalr v-(OAN LS rv r ( . G/<

c J G/ e/ / in j o
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pug, Jjj

Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National League of Citle3 and the Natlonc.L Association ol Counties

p. |
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o Mayor and Council/Assembly

& Manager/Finance Director/Clerk
From: Kevin Ritchie, Executive Director
Date: February 24,2003

re: 2003 Municipal Fiscal conditions Survey - Pleaie return ASAP

Municipal revenue sharing and other programs to support municipalities are “0n the table" for
CUtS now in the Governor's budget. CUts could rite to the level of eOminatlon thatwould have
serious financial impacts 0a every community In the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AML would like to presentthe Governor with information on the
fiscal conditions of municipalities. Please take afew minutes to fill out this survey.

Name of Respondent . /)I:FUh UIB"+C—_/J Title
Name of Municipality £

1 Is your community facing an economic downturn? Noj/Yes  Ifyes, please discuss
the cause and extent.

f-Af/zLy SJI&AIyiAzZ- — +Jo7- Pz-un
P)J 7"~ r/)lr7/c-I<gij Algl/C (g Aldde /' \o
AnS) ~r~~"SQ- bt &HJ Ah *>iss

2. Is your municipal government or school district anticipating abudget shortfall this
coming year? No Vcs™ Ifyes, pleaseBiscuss the cause and extent.

Tni& /AJa]/ﬂp:tLl'Fy QE wo
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Please FAX TO AML at 907-463-5480 ASAP
Thank You!

Member of the National loegue of Cities and the National Association of Counties
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P.O. Box 388  Bethel, Alaska 99559
907-5A3-2207
FAX # 543-4171

Alaska Municipal League
Kevin Ritchie

217 Second Street, Su.te 200
Juneau, AK. 99801

Dear Mr. Ritchie,

In response to your 2003 Municipal Fiscal Condition Survey, please see below. Our
community fiscal picture is moving from gray to black due to the unknowns (war with
Iraq, state/federal funding, oil prices, etc.). It will be a wild ride and until the community
gets around some corners, we will not know the direction Bethel’s community is heading.
However, a silver lining (jobs) is coming over the horizon which will help develop the
community within eighteen months to two years with the building of the Yuut
Hlitnaurviat-People’s Learning Center, Inc. The City of Bethel has already been
hammered with deficit spending (need City water/sev r rate increases, developing new
City revenue streams, etc.).

1. Bethel’s community is at a cross-road that could go either way. On one hand, the
community will incur growth and development due to the recently approved City
Ordinance #02-33 authorizing the disposal of a donated 10.3 acre parcel to build the
Yuut Elitnaurviat-People’s Learning Center, Inc: Some major businesses have
donated money and time as well. This will create jobs within eighteen months to two
years. On the other hand, if war with Iraq comes about, this could hurt our
community. Approximately fifty percent ofjobs are state and federal funded.
Possible cut backs from the state and federal government could have a major impact
with people losing their jobs.

2. City budget shortfall of $467,000 has already happened as of February 2003 (fiscal
year end is June 2003). This trend could increase up to -$700,000. The City requires
additional revenue for the Water, Sewer and Sanitation fund. Over the past five years
revenue has slowly declined. The latest rate increase was in April 2001 for an
adjustmr  of 20 percent. The rate increase had no effect in slowing the losses. An
aauuioim. rate analysis will be reviewed this year. Also, the City is reviewing
additional revenue streams, such as, a City owned liquor store, increase in sales tax or
establishment of a property tax.

Sincerely yours,

Robert B. Strahan

"Deep Sea Port and Transportation Center ofthe Kuskokwim "

03/03
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217 Second Street, Suite 200 ¢ Juneau, Alaska 99801
Tel (907) 585-1325 « Fax (907) 463-5480 < www.akml.org

To:  Mayor and Council/Assembly
& Manager/Finance Director/Clerk

From: Kevin Ritchie, Executive Director |
Date: February 24, 2003

Re; 2003 Municipal Fiscal Couditiops Survey - Please return ASAP

Municipal revenue sharing and other programs o support municipalities are « on the table” for
cuts NOW in the Governor’s budget. Cuts could rise to thelevel ofelimination thatwould have
serious financial impacts on every com munity in the state. Such cuts could be especially
devastating to local governments and economies on top of the fiscal crises already facing many
communities. Therefore, AM L wo;,Id like to present the c overnor with inform ation on the
fiscal conditions ofmunicipalities. Please take a few minutes to fill out this survey.

Name of Respondent e/rj" 1%, Skraixfl* Title
Name of Municipality

1. Is youi community facrng an economic downturn? No Y esj™Itfyes, please discuss
the cause and extent.

S-ee- mUs

2. Is your municipal government or school district anticipating abudget shortfall this
coming year? No YesJ~”Ifyes, please discuss the cause and extent.

le-

Please FAX TO AML at 907°463-5480 ASAP
Thank You!

MembDer ol the National League of Cities and the Natlor.nl Association ol Counties
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Testimony to Senate State Affairs Committee March 26, 2003

Chairman and Committee Members —
My name is Marie Darlin. I am Coordinator of the AARP Captial City Task
Force. You have received a letter from the AAPP State Office regading
our concern about SB 117, which repeals the Longevity Bonus for Seniors.

I wish to add a few additional facts to your deliberations.

The Longevity Bonus is important to many seniors and is phasing itself
out. The cost has dropped 13 million in the last four years and will
oontinue to decrease even more each year. Research shows that 12,000

or 2/3 of the 18,000 seniors on the Longevity Bonus are over age 75

that receive the $250. They are our most elderly, so we know the yearly
cost will be declining more rapidly each year. If you don't believe me,
read the obituaries in your local papers. In 1099 over 2,000 of the

state's seniors were over age 85.

One. of the main reasons for the Longevity Bonus was to keep our seniors
in Alaska, so they wouldn't have to leave upon retirement. And statistics
show they are staying. The Bonus helps them do that. There are reasons

you should want them to stay in Alaska.

Governor Murkowski talks a lot about Alaska resources and business. The
Alaska SENIORS ARE BOTH. Although they are usually overlooked or ignored
when either is mentioned. | want to refer you to the December 2001 study
entitled "Issues Affecting the Economic Well-Being of Alaska Seniors"
prepared by the McDowell Group for the Alaska Commission on Aging, and

also to the Dept of Labor Tre”nds issue of December 200I/rc.u<

SENIORS ARE A BASIC INDUSTRY. They bring revenue into the state- i.e.

retirement pension income, investments and assets, medicare and medical



lp. 2

payments, veterans benefits, Social Security payments, etc.— that came
to a total of 1 billion, 217 million in 1999. Most of it was spent here.
If you apply the multiplier of two to this income, this is a 2.4 billion

impact on our economy, generating more income than most of the state's
leading industries. Thus the 47 million the Governor saves by elimina-

ting the bonus takes 94 million of the Alaska's economy.

The seniors are also an important RESOURCE that gets overlooked most of
the time. The McDowell report shows 20,000 seniors over age 60 provide
400,000 hours a month of volunteer time to our communities. This is the
equivalent of 2400 full time jobs worth approximately 60 million per year.
Many non-profit organizations could not exist without this help. Our
municipalities also benefit greatly from these volunteer services. Then
we have the senior caregivers who provide an average of 20 days per month

of unpaid care to someone. An equivalent of 5300 full time jobs.

In 1999 there were 6,000 Alaska seniors living onless than $1,000 per
month, the poverty level, and the bonus is important to them. It provides
about 10°0 of the income for single seniors. The seniors are an important
part of our communitites, and critical to manyof our families, andthey

hope to spend the rest of their lives here.

These statistics show how our seniors contribute to our state and | ask.
you to consider them in your deliberations. | want to thank the Commis-
sion on Aging for the McDowell Dtudy, which had been needed for a long

time. | urge all legislators to review it.

Thank you for your time.

Marie Darlin
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» The City of Petersburg has traditionally funded its social service and public

safety programs well above levels provided from the state and the city will

try its very best to continue to do so. However, the city currently faces a

projected shortfall of $250,000. in its upcoming FY 04 budget just to

maintain existing service levels. Any further decrease in revenues will create

an even greater gap.

* State Revenue Sharing Received

Revenue Sharing funds received from the State are restricted for use in the

following categories. This fiscal year we received revenue sharing funds for:

Rec'd for FY 03

Road Maintenance $ 8,122.00
Hospital $37,672.00
Health Facilities $ 3,615.00
Non-restricted $56,518.00
Total $105,927.00

Safe Communities Program receipts:
For FY 03

Total $81,308.00

If cut 25%
$ 6,091.00
$ 28,254.00
$ 2,711.00
$42.389.00

$ 79,444.00

Ifcut 25%

$ $60,981.00

These hinds are required to be used for police protection, fire protection and

emergency medical services, water and sewer services not offset by user fees, or

solid waste management. Petersburg has traditionally used these funds only for

its police, fire and EMS services.

h M
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[P/t revenue sharing cuteffects
\t«»™ THIi*&
£f * Aui'the wrong time for the State to cut line items within its budget that affect
municipalities. Coastal communities in western and southeast Alaska are
facing a severe economic downturn due to declining fish markets and loss of
the timber industry. At the same time, the price of oil is up, so the State’s
financial position should be looking relatively good, especially compared to
municipalities that are exhausting their means of acquiring operating
revenue. Many cities are at, or near, their tax limits and can not locally raise
sufficient revenues to contirue to provide adequate, essential services to their

residents. A A

* Qil revenuejis the people’s money and in these times of economic downturn
‘he State shouilta be)increa%iﬁg revenue sharing instead of continuing the
vicious cycle we are in. Our local economy is taking a tail spin. We are
losing population, yet our debt obligations remain. Schools and communities

Gz JkfAtx.3
have continued fixed costs, no matter how many pupils or citizens served.
We must provide the same level of police and fire protection, no matter if our
population is 3,400 people, or 2,500 people.

* Revenue Sharing and Safe Community Program receipts provide needed
binds for the most basic social services. Any funding decrease, let alone a
25% reduction, hurts the social well being of a community.

* Now is the time to be funding social service and public safety programs to
the max.  Programs such as drug and alcohol counseling, mental health
services, public health nurse, fire and police protection are very necessary

services, and more so when people are out of work, that must be provided in

each and every community.



APR-04-20031 FRI 11j_06 AH KENAI LIO FAX NO. 907 283 3075

Alaska State Legislature

Please enter into the record my testimony to the HouseF,w.
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Alaska State Legislature

Please enter into the record my testimony to the House Finance
committee name

Committee on HB 75 Approp: Operating Budget , dated April 3,2003
bill # / subject public hearing date
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Alaska State Legislature

Please enter into the record my testimony to the House Finance
committee name

Committee on HB 75 Approp: Operating Budget , dated April 3,2003
bill #/ subject * public hearing date
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Please enter into the record my testimony to the

Committee on HB 76 Approp: Mental Health Budget, dated
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Alaska State Legislature

Please enter into the record my testimony to the House Finance
committee name

Committee on HB 75 Approp: Operating Budget , dated April 3, 2003
bill # / subject public hearing date
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Alaska State Legislature

Please enter into the record my testimony to the House Finance
committee name

Committee on HB 75 Operating Budget , dated April 3,2003
“ bill #/ subject public hearing date

See attached two pages

Signed: Jeff Moore
Testifier

Self/Teacher
Representing (optional)

291 W Rockwell Ave Soldotna, AK 99669
Address

(907) 262--8434,
Phone number
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April 2,2003
Dear Bstcraed Representatives, + 78~

My name is JeffMoore and | am writing to you regardingHB 19,29,'and 33- all ofwhich involve
education and landing- | would like to tell you my stay and implore you to conaider that what is
happening b my life is a common situation among Alaskan collwo graduates and among our teachers.

My wife and | are from Sddotna and both west throuRb the Kenai Peninsula Borough School
District. While in the public education system we both excelled in academic*, sports, and music programs.
We were excited about Alaska, cur community, and educatioo.

We took Alaska student loans though ACPE to become educators. We left the state to find great
cducatioml opportunities and experience the Lower 41. Upon graduating from college with high marks and
exemplary recommendations, we both returned to the state to work and live. We found it remarkably
difficult to find a community where we could both be gainfully employed and so bobblcd from community
to community struggling to find employment for three years, Our student loans were still due and we both
warned to remain responsible with our financial obligations, sowe were forced to leave Alaska to find
adulate employment.

Ftxtur *jely, we found a community in Oregon that would be able to provide work for us. | was
teachbg middle and high school uinsic, my wife was teaching middle school science. While we enjoyed
being productive and contributing members o fsociety, we yearned to return to Alaskato doit Our golden
opportunity to return home aficr three long year* anally occurred in the spring of2002, My mentor teacher
b Soldoua would be retiring an 11 would bave the opportunity to interview for his positioa

Ultimately, | was sekvted to fill this vacant position for the Mowing school year. So, my wife
and 1 gave our notice to the school district In Oregon that the time had come for us to return home to
Alaska. My wife and Uwith the addition of our new daughter, packed our home, dosed up our clasrocms,
sab our good-byes to our friends and headed back to our hometown and families. Once back in Alaska last
summer, It wis cbar that there were no science positions for my wife and sowt elected to have her stay
locie with our daughter. | had the Job of my dreams, w* bought a home and got settled, we were still
making our student loan payments, and we were happy. But all good things must cook to an end so it
teems.

la n now among sixty teachers wiflun the district to be pink slipped for next school year. Neither
my wife or | can afford to incur more educational debt to retrab us for another profession. W' 'U both be
out ofwork, be feeing defaulting cmour student loan* and house payments, and lose our bsuru.,.” benefits.

It seems bat Alaska might be a good place to retire these day*, but not a great place to Hve. So, we are
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faced with having to sell our home, find employment down in the states again, pack and open another credit
card to afford to move to -Lord knows wiure- to break even. This is notthe Alaska that either of us have
known and loved. Chances air that theae times aren’t what you had hoped for either. 1realize that you

make very tough dcciaioos doing thejobs you love to do, but every decision you make regarding education

affects my small family and our ftnure.

This bring us to the house bills before you. Our Alaskan communities don't havejobs for our
college pads to return hometo. Our public school systems can’t afford to hire or keep its well-trained
teachers. Our children art getting crammed into larger classes with fewer educational materials and fcwo
professionals to teach and care for them. Thera was once a time when the state could afford to forgive
student loam to coUege graduates who returned to work and live in the state. It all cotoes down to money,
and money is the onething nooe of us seems to have coougi of.

We don’t want to have to leave again. | want to teach here for another 2J years. Mywiftwanoa
job ofher own so that she can help rupport our family. We want our daughter to be able to attend the
public education system and know for ouradves that there is no better educational opportunity that we
could offer her. Wewant to Uve here and be the Alaskans we were raised to be. We wantto raise our own
little Alaskans. We want to be productive and contributing members of society and want to be able to
make good on our promise to repay to the state the mooeywe borrowed for our training.

I implore you to find roooey and dedicate it to education. The kids dtwrve it, the college grads
deserve it, the teachers deserve It- Alaskans deserve h. There are hundreds of us all in the same boat, and it
seens it’s about to capsize. | can’t spend the one life | have groveling to return to this state. My family
can't afford it. My wife and| need to have jobs and our daughter oeodj an booeat education. Weuecd
stability to build a future and a hfc together. Please help us not to be forced to more down to the states
again. We are here and want to stay here. 1f we moved downthere again, h would take all ofthe money
we bare We wouldn’t be able to return. Please give us a means wronain here and a positive reason to

itay. 1 thank ycu foryour time.

Jeffrey W. Moore

(Soldotna High valedictorian 1990, BA music performance ..om COSC 1994, Masters in music education

from U of MT 1997, pink-slipped music teacher of Soklotna Middle School 2003.)



