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G a r y  w il k e n
SENATOR
Fairbanks

Inii'iiuL 
1851 Fox Avc. 

Fairbanks, Alaska 94701 
Tel: 451-5501 (from Fbks)

Tel: (007) ‘K>5-37lW (outside Fbks) 
Fax:(007)465-4714

DiuinaJSiisiiun:
Slate Capitol building 

Juneau, Alaska 00801-1182 
Tel: 451-5501 (from Fbks)

Tel: (007) 465-3700 (outside Fbks) 
Fax:(007)465-4714 

Website: wtvw.garywilkcn.com 
E-Mail: Senator.Gaiy.WilkcnOdegis.statc.ak.ti>

D e c e m b e r  4, 2003

M r .  M ik e  M i l l e r ,  C o m m is s i o n e r  
D e p a r tm e n t  o f  A d m in is t r a t io n  
P .O .  B o x  110200 
Juneau , A K  99S11-0200

D e a r  C o m m is s i o n e r  M i l l e r ,

T h a n k  y o u  fo r y o u r  w i l l i n g n e s s  to a t tend  the S ena te  F in a n c e  C o m m i t t e e  h e a r in g  
s c h e d u le d  fo r  D e c e m b e r  9, 2003 at the A n c h o r a g e  L e g is la t i v e  I n f o rm a t io n  O f f i c e  f r om  
9:00 am  to 11:00 am . A s  y o u  k n o w ,  the p u rp o s e  o f  th is h e a r in g  is to d is c u s s  the  S la te  o f  
A la s k a ’s n e w  m ic r o c o m p u t e r  p r o c u r em e n t  m e th o d .  I n  an e ffo r t to e n s u r e  an o p e n  a n d  
c a n d id  d is c u s s io n  o n  th is  issue , I  h a v e  p re p a red  a l is t o f  q u e s t io n s  fo r y o u r  c o n s id e r a t io n .  
I f  t im e  a l l o w s ,  p le a se  re s p ond  in  w r i t i n g  p r io r  to the start o f  the m e e t in g .

Q u e s t io n  # 1: a) C a n  a state a g e n c y  b u y  a c o m p u t e r  f r om  D e l l  u n d e r  the 
W e s te r n  States C o n t r a c t in g  A l l i a n c e  ( W S C A )  w i t h o u t  
o b t a in in g  a n y  o th e r  b id s  o r  q uo te s  a n d  w i t h o u t  c o n t a c t in g  
the A la s k a  v e n d o r  o f  D e l l  products?

b) I f  yes , c a n  a s la te  a g e n c y  d o  so w i t h o u t  a p p l y in g  the  5 %
A la s k a  B id d e r  P reference?

c) A S  36.30.700 au th o r iz e s  use o f  c o o p e r a t iv e  p u r c h a s e  
ag re em en ts ,  b u t  w h e r e  does  it e x e m p t  p u rc h a s e s  u n d e r  these 
a g re em en ts  f r om  the rest o f  the p r o c u r em e n t  statutes? W h a t  
s p e c i f i c  statute d o  y o u  re ly  o n  to m a k e  the  d e t e rm in a t io n  that 
the u sua l c o m p e t i t i v e  b id  (A S  36.30.170) o r  s m a l l  p r o c u r em e n t  
(A S  36.30.320) statutes d o  not app ly?

Q u e s t io n  #2: W h a t  o p p o r t u n i t y  w i l l  A la s k a  c o m p u t e r  v e n d o r s  h a v e  to c om p e t e  
fo r  S ta te  m ic r o c o m p u t e r  b us in e s s  in  the future?

Q u e s t io n  #3: S in c e  W S C A  p r ic e  l ists are c o n t r o l l e d  b y  the m a n u fa c tu r e r ,  h o w  
ca n  A la s k a ’s p r o c u r em e n t  o f f ic e r s  be  sure th ey  a rc r e c e iv i n g  the 
c o n t ra c te d  d is c o u n ts  f r om  re ta i l  that th e y  arc s u p p o s e d  to get? 

-----------------P r o u d ly  R e p r e s e n t in g  the  ( ! o ld e n  H e a r t  o f  A l a s k a -----------------



Q u e s t io n  #4: P r e v io u s ly ,  S ena to rs  W i l k e n  and  T h e r r ia u l t  asked  that y o u  r e q u ir e
D e l i  to p r o v id e  p e r io d ic  reports o f  p u r c h a s e  a c t i v i t y  th ro u g h  
W S C A .  W h y  d o  reports fo r the past y e a r  s h o w  o n l y  s um m a r ie s  
a nd  n o t d e ta i le d  in f o rm a t io n  to v e r i f y  p u rc h a s e s  b y  Sta te agenc ies?

Q u e s t io n  #5: Sena to rs  W i l k e n  and  T h e r r ia u l t  asked  that y o u  r e q u ir e  State
a g e n c ie s  to ca p tu re  rea l- t im e p r i c i n g  data a n d  fe e d  th is  in t o  a 
da tabase  so the L e g is la t u r e  ca n  d e v e lo p  a p e r s p e c t iv e  o n  the  ac tua l 
p r ic e  d i f f e r e n c e  b e tw e e n  the A la s k a  M i c r o c o m p u t e r  C o n t r a c t ,  
W S C A ,  a n d  re ta i l .  W h a t  obs ta c le s  h a v e  p r e v e n te d  th is  f r om  b e i n g  
done?

I f  y o u  n e e d  c la r i f i c a t io n  o n  a n y  o f  the a b o v e  q u e s t io n s ,  p le a se  d o n ’ t h es ita te  to co n ta c t  
rm 'se lf  o r  m y  sta ff at y o u r  c o n v e n ie n c e .  T h a n k  y o u  fo r y o u r  a t te n t io n  to th is  matte r . I  
lo o k  fo rw a rd  to r e c e iv i n g  y o u r  response .

S in c e r e ly ,

S la te  S e n a to r  - F a ir b a nk s



DEC. 08. 2003 (MON) 11:56 SOA ADM] N COMM I_S I ONER OFFICE 9074652135 PAGE. 6

October 30,2003

Mr. Vei.i Jones 
Chief Procurement Offioer 
Dept of Administration 
State o f Alaska 
Division of General Services 
PO Box 110210 
Juneau, AK 99811-0210

Dear Mr, Jones:

Dal) appreciates the opportunity to establish a direct relationship'with f’ o State o f  
Alaska’s Exocutiye Branch and provides you with the following offtr regarding Dell 
Marketing L.P.’s (’‘Dell”) discounted pricing for the Statt*-. o f  Alaska's Executive Branch 
and related agencies.

Price Discounts! The State o f Alaska’s Executive Branch may purchase mutually agreed 
upon Category A Standard Configuration System Products from Dell in the United States 
at the following discounts from Dell's published list price (‘Trice Discounts").

♦ is . i >. ■ • i ■

OptiPlex Desktops 19%
Latitude Notebooks 12%
PowerEdge Servers 19%

Commitment: Dell’s pricing above is contingent on the State o f Alaska Executive 
Branch’s commitment to purchase all o f their desktop, laptop, and server needs for the 
term of die contract on a sole source basis from Dell (estimated to be at least fifteen 
million (S15M) dollars worth of products per year). The discounts set forth above are 
subject to change (I) in the event of structural or significant changes in the way Dell 
develops its list pricing; (ii) in the event that key vendors to Dell, significantly change 
their pricing structure to Dell; or (iii) i f  State of Alaska’s Executive Bran oh does not meet 
its obligations under the Agreement,

Quarterly Reviews: Once the State o f Alaska's Executive Branch decides to enter into 
a direct relationship with Dell, we will endeavor to provide you with not just aggressive 
pricing discounts, but also great products ar-1 c great customer experience. In order to 
achieve thi* goal, Dell will review the prices tor these systems each quarter to ensure that 
State of Alaska's Executive Branch Is receiving at least this discount level.. In the event
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that a standard configuration price Is found to be above the appropriate discount amount 
during the review, Dell will revise the price for «ubsequent orders. Any changes in the 
price o f standard configuration, rill only apply to orders received after die effective date 
of the price change. This pricing commitment is effective for the term o f  the contract i« 
confidential to Dell and the State of Alaska’s Executive Branch.

Product Transition: Additionally, Dell will work with you to ensure a lower total oost 
of technology ownership. If a mutually agreed upon Standard Configuration System has 
reached the end o f  its life oyole, Dell will work with the State o f  Alaska’s Executive 
Branch to develop a plan for a smooth transition to a new configuration, As part o f this 
plan, Dell will make a good faith effort to help the State of Alaska’s Executive Branch 
transition to a new Standard Configuration at a point in the product life cycle where the 
prico o f tho new system is comparable to the price of the prior system.

Resellers: Dell agrees feat the pricing to the State o f  Alaska's Executive Branch will be 
better than pricing that Dell provide* to any reseller related to the same opportunity that 
the reseller may be bidding on in the State o f Alaska, This statement applies only to the 
Stale and Loot! Government space

This letter, and all soles and purchases by and between Dell and the State o f Alaska’s 
Executive Branch will bo governed by the WSCA terms and conditions as currently 
agreed upon by both parties. The State of Alaska’s Executive Branch further agrees and 
acknowledges that all product purchases made outside of the mutually agreed upon 
standard configurations will be priced according to flic WSCA category discounts as 
agreed upon by Dell and the State of Alaska.



R o b e r t  L .  C a r r i e r
SUMMARY
A  p r o fe s s io n a l p r o c u r em e n t  a dm in is t r a to r  a n d  m a n a g e r  e x p e r ie n c e d  i n  p u r c h a s in g  and  
c o n t r a c t in g  o f  h u m a n  s e rv ic e s ;  s u p p l ie s ,  s e r v ic e s  a n d  e q u ip m e n t  fo r  c o n s t r u c t io n ,  h e a v y  
e q u ip m e n t ,  a nd  a u t o m o t iv e  in d u s t r ie s ;  a n d  w a r e h o u s in g  a n d  i n v e n t o r y  c o n t r o l .  W o r k e d  in  b o th  
p r iv a t e  a nd  p u b l i c  sectors . A b l e  to le ad  and  d i r e c t  e m p lo y e e s  to a c h ie v e  o r g a n iz a t io n a l  g o a ls  and  
h ig h e s t  le v e ls  o f  c u s t o m e r  s a t is fa c t io n .  E x t e n s iv e  e x p e r ie n c e  a n a ly z i n g ,  d e v e l o p i n g  a nd  
im p le m e n t i n g  p u r c h a s in g  m e th o d s  a n d  p ro c edu re s , a n d  u t i l i z i n g  p u r c h a s in g  a n d  in v e n t o r y  
so f tw a re . E x c e l l e n t  n e g o t ia t o r  a n d  c o m m u n ic a t o r .

WORK EXPERIENCE
Sta te o f  A r iz o n a ,  D e p t ,  o f  E c o n o m i c  S e c u r i t y  ( D E S ) ,  P h o e n ix ,  A Z  2002-Present
C o n t r a c t s  M a n a g e m e n t  S p e c ia l i s t  I I I

■ R e d u c e d  the cos t o f  m a n d a t e d  le g a l n o l i c e s  fo r s o l i c i t a t io n s  b y  d e v e l o p i n g  a n e w  fo rm a t;
■ Se rves  as l i a i s o n  to a s s ig n e d  a dm in is t r a t io n s  w i t h i n  D E S ;
■ P ro v id e s  t e c h n ic a l  a ss is tan ce  and  t r a in in g  to D e p a r tm e n t  p e r s o n n e l in  co n tra c t  

m a n a g em e n t  p o l i c i e s ,  d e v e lo p m e n t  o f  s copes  o f  w o rk ,  s p e c ia l  te rm s  a n d  c o n d i t io n s ,  
o p e ra t in g  p ro c e d u re s ,  a n d  standards;

■ R e v ie w s  R equ e s ts  fo r  P ro po sa ls ,  I n t e r g o v e r nm e n ta l  A g r e em e n t s ,  a n d  C o n t ra c ts  fo r 
a c c u ra c y ,  c la r i t y ,  a n d  c o n f o rm a n c e  to S la te  P ro c u rem e n t  C o d e .

Sta te  o f  A la s k a ,  D e p t ,  o f  T r a n s p o r ta t io n  ( D O T )  J uneau ,  A K  1990-2002
Sou th ea s t  R e g io n  C h i e f  P r o c u r em e n t  O f f i c e r  (1998-2002)

* A d m in is t e r e d  the D O T  S ou th eas t  R e g io n  P ro cu rem en t  D e p a r tm e n t .  L e d ,  t ra in ed , 
e v a lu a te d ,  c o a c h e d ,  a n d  c o u n s e le d  a l l  e m p lo y e e s  to a c h ie v e  s u p e r io r  c u s tom e r  
sa t is fa c t io n ;

* E v a lu a t e d ,  d e v e lo p e d  the  s p e c i f i c a t io n s ,  p u r c h a s e d  a n d  im p le m e n t e d  o n  a s ta tew id e  
bas is , c e n t i a l i z e d  p r o c u r em e n t  so f tw a re . In c r e a s e d  o v e r a l l  e f f i c i e n c y  a nd  red u ced  
p r o c u r em e n t  cos t b y  e l im i n a t i n g  d u p l ic a t io n ;

■ D ir e c t e d  the S o u th ea s t  R e g io n  D O T  a nd  the A la s k a  M a r i n e  H i g h w a y  S y s tem  ( A M H S )  
P ro c u r em e n t  s e c t io n .  H a d  u n l im i t e d  p u r c h a s in g  a u th o r i ty ,  fo r  n e g o t ia t in g  a nd  
e s t a b l is h in g  c o n t ra c tu a l  c o m m i tm e n t s  fo r  t e c h n o lo g y  p u r c h a s e s ,  c o n s t r u c t io n  s u p p l ie s  
a nd  s e rv ic e s ,  a n d  vesse l c o n s t r u c t io n ,  repa irs ,  a nd  m a in t e n a n c e ;

■ D e v e lo p e d  c o m p le x  s co p e s  o f  w o r k  fo r  s u p p l ie s ,  e q u ip m e n t  a n d  se rv ic es ;
* R e v i e w e d ,  n e g o t ia t e d ,  a p p r o v e d  v a r io u s  c o m p e t i t i v e  s o l i c i t a t io n s  to o b t a in  best p r ic e ,  

q u a l i t y ,  a n d  d e l i v e r y  to m ee t o r  e x c e e d  c u s tom e r  e x p e c ta t io n s ,  w h i l e  a d h e r in g  to the 
P ro c u r em e n t  C o d e ;

■ R e v i e w e d  a n d  a p p r o v e d  v a r io u s  c o m p e t i t i v e  s o l i c i t a t io n s  in  o r d e r  to o b t a in  the best p r ic e ,  
q u a l i t y  a n d  d e l iv e r y ;

■ M a n a g e d  the  S o u th ea s t  R e g io n  m a in t e n a n c e  and  c o n s t r u c t io n  s u p p ly  p u rc h as e s ,  and  
w a re h o u s e  in v e n t o r y .  E s t a b l i s h e d  a n d  m a in t a in e d  v e n d o r  r e la t io n s  in  o rd e r  to a c h ie v e  
p r om p t  and  r e l i a b le  d e l i v e r y  at a c o m p e t i t i v e  p r ic e ;

■ A d m in is t e r e d  the A M H S  p r o c u r em e n t  p ro g ram . P r o v id e d  o v e r s ig h t  o f  A M H S  vesse l 
p r o c u r em e n t s ,  shore-s ide f a c i l i t y  p r o c u r em e n t ,  con tra c t  i n i t i a t i o n ,  m a n a g e m e n t  a nd  
m o n i t o r i n g  fo r c o m p l i a n c e ,  w a r e h o u s in g  s u p p l ie s  a n d  e q u ip m e n t  in  tw o  w a rehou ses ;

■ R e v i e w e d  m e th o d s  o f  p r o c u r em e n t ,  a s s ig ned  p r io r i t ie s  a n d  d e a d l in e s ,  p r o v id e d  o v e r s ig h t  
o f  a l l  phases  o f  c o n t r a c t in g  a n d  p u r c h a s in g  to ensu re  a c c u r a c y  a n d  s ta tu tory  c o m p l i a n c e .

3143 N o r t h  155™ L a n e , G o o d y e a r ,  A Z 85338 
P h o n e : 623-536-1847 F a x : 623-536-2606 E m a il: b o b a n d h o l l y @ c o x .n e t
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P ro c u r em e n t  S p e c ia l i s t  I I I  (1995-1998)
• L ed ,  t r a in e d ,  e v a lu a t e d ,  c o a c h e d ,  a nd  c o u n s e le d  e m p lo y e e s  to a c h ie v e  o b je c t i v e s  o f  

S e c t io n ;
■ im p r o v e d  end-user r e la t io n s  b y  im p le m e n t i n g  r e g u la r  on-site p r o b le m  s o l v i n g  sess ions ;
■ S u p e r v is e d  a n d  d e v e lo p e d  the p r e p a ra t io n  o f  s p e c i f i c a t io n s  a n d  s o l i c i t a t io n s  o f  in f o rm a l  

b ids ; aw a rd e d  b id s  fo r p u r c h a s in g  a n d  le a s in g  o f  s u p p l ie s ,  re p a ir  pa rts , e q u ip m e n t ,  a n d  
m a te r ia ls ;  p re p a ra t io n  o f  P u rch ase  O rd e rs ;

• E s t a b l i s h e d  a n d  m a in t a in e d  v e n d o r  r e la t io n s  to assure u n in t e r r u p t e d  o p e r a t io n  o f  the 
A M H S  S o u th ea s t  a nd  S o u t hw e s t  vesse ls  a n d  shore-side o p e ra t io n s .

P ro c u r em en t  S p e c ia l i s t  I  (1992-1995)
■ Prepared  s p e c i f i c a t io n s  a n d  s o l i c i t a t io n s  o f  in f o rm a l  b id s ,  a w a rd e d  b id s  fo r  p u r c h a s in g  

and  le a s in g  s u p p l ie s ,  r e p a i r  parts , e q u ip m e n t ,  a nd  m a te r ia ls ;  p r e p a re d  P u rc h a s e  O rd e rs ;
■ E x p e d i t e d  d e l i v e r y  to assure u n in t e r r u p te d  o p e ra t io n  o f  the A M H S  S o u th e a s t  and  

S o u thw e s t  vesse ls  and  shore-s ide op e ra t io n s .

S u p p ly  T e c h n i c i a n  I  (1990-1992)
• P repared  s p e c i f i c a t io n s  a n d  s o l i c i t a t io n  o f  in f o rm a l  b id s ,  aw a rd e d  f o r  p u r c h a s in g  a n d  

le a s in g  o f  s u p p l ie s ,  r e p a i r  parts, e q u ip m e n t ,  a n d  m a te r ia ls ;  p r e p a re d  D e l i v e r y  O rders ;
■ D e v e lo p e d  a n d  im p le m e n t e d  r e q u is i t io n  a n d  p u rc h a s e  o rd e r  t r a c k in g  s y s t em  to assure 

fo l low - up  a n d  p r om p t  d e l i v e r y .

O T H E R  E X P E R I E N C E :
H e l d  a v a r ie ty  o f  m a n a g e m e n t  a n d  s u p e r v is o r y  p o s i t io n s  in  the a u to m o t iv e ,  c o n s t r u c t io n ,  and
h e a v y  e q u ip m e n t  in d u s t r ie s .

E D U C A T I O N :
U n iv e r s i t y  o f  A la ska/Sou thea s t ,  J u n e au ,  A la s k a

B a c h e lo r  o f  B u s in e s s  A d m in is t r a t i o n  - M a n a g e m e n t  D e g r e e  
A ss o c ia te  o f  A rts  D e g r e e

H in d s  J u n io r  C o l l e g e ,  R a y m o n d ,  M is s i s s ip p i  
G e n e r a l  E d u c a t io n

C E R T I F I C A T I O N :
State o f  A la s k a  L e v e l  I I I  C e r t i f i c a t i o n
N I G P  C e r t i f i c a t i o n  a n t ic ip a t e d  J a n u a ry  2004

O U T S I D E  A F F I L I A T I O N S :
■ S e rv e d  o n  B o a rd  o f  D i ' e c lo r s  fo r J un eau  (A laska)  R e c e i v i n g  H o m e ,  a j u v e n i l e  p la c em e n t  

f a c i l i t y .
■ S e r v e d  as T r e a s u r e r  a n d  B o a rd  M e m b e r  fo r  J u n e au ,  A la s k a  h om e le s s  s h e l t e r  (T h e  G l o r y  

H o le ) .

3143 N o r t h  155™ L a n e , G o o d y e a r ,  A Z  85338 
P h o n e : 623-536- 1S47 F a x : 623-536-2606 E m a il: b o b a n d h o l l y @ c o x .n e t
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• it  J 5 t a t  e s  L i  o u l r a  c  t i i i g a n e e

WELCOME

T h e  W e s te r n  S ta le s  C o n t r a c t in g  A l l i a n c e  ( W S C A )  was  f o rm e d  i n  O c t o b e r  1993 b y  the  state p u r c h a s in g  
d ire c to rs  f r om  f i f t e e n  wes te rn  states. T h e  p r im a r y  p u rp o s e  o f  W S C A  is to e s ta b l is h  the m e a n s  b y  w h i c h  
p a r t i c ip a t in g  states m a y  j o i n  to g e th e r  in  c o o p e r a t iv e  mu lt i-S ta tc  c o n t r a c t in g  in  o rd e r  io  a c h ie v e  cost- 
e f f e c t iv e  a n d  e f f i c i e n t  a c q u is i t io n  o f  q u a l i t y  p ro d u c ts  a nd  s e rv ic e s .

M e m b e r s h ip  c o n s is ts  o f  the p r i n c i p a l  p r o c u r em e n t  o f f i c ia l  that h eads  the state cen tra l p r o c u r em e n t  
o r g a n iz a t io n ,  o r  d e s ig n e e  fo r that state, f r om  the  states o f  A la s k a ,  A r iz o n a ,  C a l i f o r n ia ,  C o lo r a d o ,  H a w a i i ,  
I d a h o ,  M in n e s o t a ,  M o n t a n a ,  N e v a d a ,  N e w  M e x i c o ,  O r e g o n ,  S o u t h  D a k o ta ,  U t a h ,  W a s h in g t o n  a nd  
W y o m in g .

A l l  g o v e r nm e n ta l  e n t i t ie s  w i t h i n  W S C A  states are w e l c o m e  to use  the a p p r o v e d  a g re em en ts  as w e l l  as 
a u th o r iz e d  g o v e r n m e n t a l  e n t i t ie s  in  n o n - W S C A  states. E v e r y o n e  ben e f i t s  f r om  c u m u la t i v e  v o l u m e  
d is c o un ts .

htlD://w w w .aboutw sca.ore/w scaw ekom e.h tm 1 i o / a n n m

http://www.aboutwsca.ore/wscawekome.htm1
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HONORABLE M EM BERS OF THE SENATE FINANCE COM M ITTEE:

M y  name is John Powers and  1 am the Pres ident o f  G o v e rnm en t  C om p u te r  Sales, In c , ,  a 
Fairbanks and A n cho rag e  based com pu te r  te chno log y  supp l ie r . W e  have  been  serv ing the 
te chno logy  needs o f  state and loca l governments  and educa t io na l ins t itu t ions s ince 1989. W e  
current ly  h o ld  the State M i c r o  C om pu te r  Contrac t . W o  are the largest supp l ie r  o f  te chno log y  to 
th.c state o f  A laska, and w e  prov ide , d irect ly  and ind irec t ly , m a ny  we l l-pay ing Alaska jobs .

Senator W i lk e n  asked the quest ion , w h a t ’s the cost o f  d o in g  business locally? T h e  f l ip  s ide o f  that 
quest ion is, w h a t ’s the cost o f  N O T  do ing  business locally? T h is  second ques t ion  is very  real to 
us because w e  are in  danger o f  be ing  forced ou t o f  business by  the D iv is io n  o f  Genera l Serv ices 
(DGS) . D G S  wants to term inate ou r com pe t i t iv e ly  b id  con tract in favor o f  a contract d irect w ith  
ou r vendors, th rough the W este rn  States C on t ra c t in g  A l l ia n ce  (W SCA ) .  W S C A  prov ides no 
A laska jobs .

D G S  c la ims ou r  te rm ina t io n  w i l l  result in lo w e r  pr ices to  the  State, but D G S  has repeated ly failed 
to show  any concre te  ev id en ce  that W S C A ’s pr ices are lo w e r  than  ours. As Senator W i lk e n  
stated, D G S ’s cost/benefit analysis is “f law ed .” T h e  cost/benefit analysis is f law ed  for tw o  ma in  
reasons. Second , it fails to s h ow  a real benefit . F irst, it fails to s h ow  the real costs. S om e  o f  the 
costs to A laska in c lu de  the te rm ina t ion  o f  our business and a ll o f  o u r  d irect jobs . A dded  to  all o f  
ou r lost jobs are the e c o n om ic  m u lt ip l ie r  effect on  the e co n om y  and other lost jobs .

A  m o re  techn ica l ques t ion  fo r th is hear ing is w he the r  the Leg is la tu re  w i l l  a l low  D G S  to a vo id  
both A laska com pe t i t io n  and the A laska preference law  for the com pu te r  contract. D G S  wants to 
purchase computers  so le ly  under the contract th rough  W S C A  w i t h  no  A laska com pet it iv e  b id and 
no A laska preference. W h e n  the D e l l  and Ga tew ay  com pu te r  contracts w ere  com pe t i t iv e ly  b id  out 
subject to  lo ca l preference, w e  w o n  and W S C A  lost,

W e  understand that the S ta te ’s C h ie f  Procurement. O f f ice r  is current ly  nego t ia t ing  w ith  D e l l  
d irect ly  w ithout , com pe t i t io n  and w itho u t  any no t ic e  to  A laska b idders. W h y  w o u ld  the C h i e f  PO  
wan t to a v o id  compet it ion? W h y  w o u ld  he wan t to take away loca l jo b s  and to  fa vo r a W S C A  
bidder. C o u ld  the fact that he is the nationa l C h a irm an  o f  W S C A  be a reason? It  seems unfa ir  to 
us that the C ha irm an  o f  W S C A  term inates ou r State contract and then comm its  the State to a 
W S C A  contract w it h  no  com pe t i t io n  or no t ic e  to A laska bidders,

In  N o v em b e r  2C00, w e  w ere  awarded the contract for D e l l  and Ga tew ay  products in  a 
compet it ive  b id  against other resellers and W S C A .  O u r  contract was  fo r one  year, w i t h  three 
add it iona l one-year op t ions . T h e  State ex tended the contract fo r  the first year o f  the op t ion  
per iod. T h en , in  N o v em b e r  2002, D G S  no t if ied  us o f  te rm ina t ion . A t  that t im e  D G S  apparently 
interpreted A S  36.30.700 to  a l low  it to contract d irect ly  w i t h  ou r vendors  through W S C A .  Th is  
read ing o f  S ec t ion  700 a l low s  D G S  to bypass both A laska com pe t i t io n  and the Alaska bidders 
preference. D G S ’s n ew  read ing is w ro ng  because Sect ion  700, u n l ik e  710, does not exempt 
cooperative purchas ing  from  the C o d e ’s com pe t i t iv e  requ irem ents  set ou t in  A S  36.30.) 00-.260 , 
S im ila r ly , u n l ik e  Sect ion  710, Sect ion  700 does not exempt coope ra t iv e  purchases from the loca l 
b idders preference in  36.30.170.



DEC-09-2003 TUE 11:24 AM SEN, FINANCE_COMMITTEE 9072690273 P. 03

T o  the manufacturers , D G S ’s n ew  read ing means that the State o f  A laska  wants to bypass loca l 
business and wants to dea l d irect w it h  outsiders. Th is  interfered w i t h  ou r  12-year reseller 
relat ionships w ith  D e l l  and Gateway . W e  protested D G S ’s term ina t ion . D G S  even tua l ly  agreed to 
extend our contract, b u t on ly  o n  the co nd it io n  that it co u ld  add the D e l l  and G a tew ay  contracts 
through W S C A  to the State Contrac t w it h  equal stand ing to us. W e  cap itu la ted  and agreed. W h i le  
D G S ’s act ions have hurt us, w e  have cont inued  to p rov id e  most o f  the  compute rs  to the State.

D u r in g  this last year, agenc ies wero  no t required to contac t us or to d o c um en t  any purported 
savings that D G S  c la ims by purchas ing through W S C A  instead o f  us. D G S  has refused to prov id e  
any mean ing fu l analysis o f  purchases dur ing  the per iod  w hen  w c  and W S C A  both supp l ied  D e l l  
and G a tew ay  products , e ven  though  repeated ly asked to do  so by Senators W i lk e n  and Therr iau lt . 
W e  request that ou r contract be extended and an actual p r ice  com par ison  be  mandated .

T h e  damage to our re lat ionsh ip w ith  ou r manufacturers can be  reversed o n ly  by a strong response 
from  the Leg is lature . W e  request that agencies be requ ired to contac t the  A laska vendor where 
one exists, and app ly  the A laska b idder preference in  de term in ing  the best pr ice.

W H A T  B R O U G H T  U S  H E R E  T O D A Y :
I

D u r in g  the mid-1980’s governments  and educators across A laska started to rea lize the  benefits 
that P C s  cou ld  prov ide , but the norma l b id  process was too  cum bersom e fo r the rap id ly  chang ing 
compute r industry. C om pu te r  spec if icat ions were often obso le te by the t im e the procurement was 
comp le ted . A lso , many  o f  the mach ines the State bought in th is manner m e t a ll the specif icat ions, 
but were no t equ iva len t to the  lead ing  brands in quality o r compat ib i l i ty . R e a l iz in g  that it was not 
gett ing wha t it wanted th rough  a standard compet it ive  process, the State o f  A laska dec ided to 
ho ld  a com pet it iv e  b id process among  suppliers o f  a few  brands o f  compute rs  that had 
demonstrated long  term to ta l va lue .

I n  the early 1990’s the State in troduced a contract ing process w h ic h  a l low ed  resellers and 
manufacturers to c om p e l i t iv c ly  b id  fo r the right to supp ly  a spec if ic  brand P C  p roduc t l ine  to the 
State for a gw e n  per iod o f  t ime. T h e  contract w o u ld  t ie the p rov id e r to a pub l ished  pr ice list (e.g., 
manufacturer’s retail) so that w h e n  products o r p r i c e s . tanged, the contract ho lde r w o u ld  pass 
the benefit to the State. T hese  contracts w e re  typ ica l ly  for a year o r  tw o  at a t im e  w i t h  op t iona l 
renewals at the State’s d iscret ion . They  w e re  re-bid per iod ica l ly , aga in  p ro v id in g  all certif ied 
resellers and manufacturers an opportun ity  to b id for the r ight to supp ly  the brand spec if ied on the 
contract. W e  have he ld  success ive vers ions o f  this fo rm  o f  State contract fo r o ve r  ten years,

Th e  last t im e the State re-bid the m ic ro  compute r contracts in the sum mer o f  2000, G C S  w o n  the 
right to ho ld  the contracts for both  D e l l  and Ga teway products . T h e  contract a l low ed  o n ly  one 
prov ide r per manufacturer, T h e  contracts were for one year w it h  three add it iona l one-year 
options, T h e  compet it ive  b id  process in  2000 conta ined a caveat that i f  no  b idder cou ld  offer a 
pr ice better than that offered through W S C A  for a brand, that the State reserved the r ight to make 
no award and to s ign on to the contract through W S C A  for those brands. O u r  prices w ere  low er 
than W S C A  after app ly ing  the Alaska b idder preference and w e  go t the contract fo r D e l l  and 
Gateway .
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As noted earlier, o n  N o v e m b e r 1 S,h 2002, D G S  not if ied us that it was term inat ing our contract, 
W e  expected D G S  w o u ld  then re-bid the contracts, a l low in g  A laskan te chno logy  prov iders l ike us 
an opportun ity  to compete  for the State’s P C  business. W e  were informed that there was no 
in tent ion to re-bid the contract. Instead , D G S  dec ided to use coopera t ive  agreements, thereby 
try ing  to evade bo th  com pe t i t iv e  b idd in g  and lo ca l b idder ’s preference as set ou t in  A S  36.30.100- 
.260.

As jus t if ica t ion , D G S  c la im ed  Alaskan prov iders offered l itt le or no va lu e  to  the pub l ic  sector, and 
argued that o u r  p i i c e s  w e re  m u ch  h igher tl ian W S C A  offered for the same products . H ow eve r ,  as 
Senator W i lk e n  stated, and  I  quote , D G S ’s “analysis was f lawed ,’’ “the savings co u ld  not be 
substantiated,” and  “D G S  has not been ab le to  p rov id e  a detai led analysis o f  the savings o f  
W S C A . ”

In  N o v em b e r  2002, D G S  extended our contract for one m o re  year under s ign if icant pressuro from 
many o f  o u r  p u b l ic  sector customers around the State. M os t o f  them  spelled out the va lue  that w e  
prov id ed  in the fo rm  o f  com pe t i t iv e  prices, great sendee and overa l l va lue . H ow e v e r ,  in its 
extens ion not ice , D G S  requ ired us to accept w it h o u t  protest the State’s s imu ltaneous use o f  the 
W S C A  agreements.

D G S  has taken the pos it ion  that a coopera t ive  purchas ing agreement is exempt from procurement 
procedures, and can  be used , essentially, as a sole source prov ider. W e  requested that D G S  
prov ide  ins truct ions to users o f  the W S C A  agreements that w o u ld  require agenc ies to contact the 
A laska vendor for compara t ive  p r ic ing , and app ly  the 5%  A laska b idder preference. D G S  refused, 
thereby e ffec t ive ly  annu l l in g  the  statutory preference that the Leg is la ture  has requ ired for A laska 
b ’dders and A laska jo bs  unde r  A S  36.30.170(b). As further ev idence  o f  D G S ’s anti-Alaska bias, 
the D G S  p rocurem en t m anua l ( A A M  81,060) states “Coope ra t iv e  Purchas ing Agreements; 
C om pe t it iv e  quotes , b ids o r  proposals are n o t  requ ired for goods or services under A S  36.30.700- 
730.” W h i l e  the p rocurem ent m anua l may show  D G S ’s interpretat ion o f  the statutes and may be 
correct for S e c t io n  710, it is w ro ng  for Sect ion  700 and W S C A .  Further D G S ’s m anua l docs not 
c a n y  the w e ig h t o f  law  because A S  36.30.870 requires that real regu lat ions “shall be adopted in  
accordance w i t h ” the  Adm in is tra t ive  P rocedure  Act , w h ic h  the manua l was not.

I n  N o v em b e r  2003, D G S  aga in not if ied us that it w o u ld  term inate our contract. O n c e  again it was 
no t g o in g  to re-bid, and it in tended to use the contracts through W S C A .  A v o id in g  a re-bid o f  our 
contract, o f  course , evades A laska compet it ion  and the A laska b idder preference.

Apparently , D G S  s imp ly assumes that because W S C A  negotiates w ith  the manufacturers on 
b eha lf  o f  several states, its pr ices must be the lowest availab le , W e  have asked D G S  to have 
procurement off icers d ocum en t the prices they are quoted th rough  W S C A ,  as w e l l  as our prices 
offered and the compara t ive  retail l ist pr ice at the t ime o f  purchase. W e  be l ieve  D G S  has refused 
to do this because it w o u ld  p ro v id e  hard ev idence  that in-state prov iders l ike  us arc in fact 
competitive within ih e  statutory 5% preference. Peal-time documentation is tho only way  for the 
State to k n o w  for sure w ha t type o f  d iscounts it is actua lly rece iv ing  on  purchases.
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I am  a lmost f in ished , but 1 have one  more  po in t before m y  short conc lu s ion . T h e  State’s C h ie f  
Procurement. O f f i c e rA V S CA  C h a irm a n  is nego t ia t ing  on b eha lf  o f  the State w ith  D e l l .  I t  is our 
understand ing that the nego t ia t ions  requ ire the  State have a sole source deal w ith  D e l l .  B y  
contract then, the State w o u ld  e l im ina te  us. T h is  means that the State w i l l  have e ven  less ab il ity  
to  tell w ha t p r ic in g  it is rece iv ing . Further, the agreement w o u ld  requ ire  D e l l  to g iv e  us worse 
p r ic in g  than it g ives  the State. W e  do not understand w h y  anyone w o u ld  wan t that p rov is io n . Tn 
add it ion , w e  understand that the  State must keep all p r ic in g  in fo rm at io n  conf iden t ia l . T h is  
requ irement is far rem oved  from  fa ir and open  compet it ion , and m ay  vio late, p u b l ic  d isc losure 
laws, I t  seems u n l ik e ly  to us that this secrct-pricing term is in any real W S C A  contract because i f  
it were , no  other state w o u ld  k n o w  the pr ice terms o f  the coopera t iv e  agreement. In  short, this 
n ew  secret deal w i t h  D e l l  w o u ld  n o t  be  a coopera t ive  purchas ing agreement. Thus , e ven  i f  the 
State cou ld  b uy  computers  th rough  coopera t iv e  purchas ing, the State cou ld  not b uy  them under 
this agreement,

T h e  quest ion aga in is, w h y  w o u ld  the State’s C h ie f  P rocu remen t O ff ic e r  get th is type  o f  deal for 
the State. W c  can understand w h y  the C ha irm an  o f  W S C A  may l ik e  th is secret deal, bu t w e  do 
no t understand w h y  the State’s C h i e f  P rocu remen t O ff ice r w o u ld  m ake a deal l ik e  this.

C O N C L U S I O N :

W e  support the State’s desire to f ind  budget sav ings by p ro v id in g  the most effect ive procurement 
methods . H ow e v e r  w e  be l ie v e  that D G S  must f o l lo w  ex ist ing laws, w h ic h  support A laska bidders 
and A laska jobs . O u r  reseller agreements w ith  manufacturers are based on  the expecta t ion  that 
w e  w i l l  e ffect ive ly  market the ir p roduc ts  in A laska. B y  its recent act ions, D G S  appears to be 
te l l ing  D e l l  and G a teway  that A laska vendors arc no longer preferred. L og ic a l ly ,  manufacturers 
have a vested interest in  m in im iz in g  the ir  costs and they may d e c id e  to cut us ou t o f  the 
d is tr ibut ion cha in . T h e  end resu lt w i l l  be secret contracts, the loss o f  loca l support services, and 
the loss o f  A laska jobs .

T o  make it redundant ly  c lear to D G S ,  w e  ask the leg is la ture to amend AS  36,30.700 o f  the 
P rocurement C o d e  to  expressly requ ire  contact w i t h  A laskan businesses that offer the same 
products, and app l ica t ion  o f  the A laska  b idder preference in  de te rm in ing  the best pr ice.

W c  also ask the State to  exerc ise the  third extens ion op t ion  o f  o u r  M ic r o  C om pu te r  Con trac t for 
D e l l  and G a tew ay  products th ro ugh  N o v em b e r  15, 2004. T h e  ex tens ion  w i l l  a l l o w  D G S  t im e  to 
do a real com par ison  o f  actua l pr ices on actua l purchases. O n  the other hand, i f  D G S  terminates 
ou r contract, th en  w c  w i l l  a ll lose the N um b e r  O ne  pr io r ity  set ou t in the Chr is tmas Speech  by 
G o ve rn o r  M u rk ow sk i ,  A L A S K A  JOBS .

T h a nk  you. D o  y ou  have any questions?
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From: D a r w i n  Peterson < D a rw in _ P e t e r s o n@ L e g is .s t a t e .a k .u s >
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To: R o b i n  P au l < R o b in _ P a u l@ L e g is . s t a t e .a k .u s >

Robin,
Thanks. The attorney from Dell's name is John Lavorato. I was able to
put the tapes in the pouch before it went out today, so you should be
receiving that tomorrow. There was teleconference difficulties during 
the meeting, so we don't know if the tapes recorded the testimony. I 
didn't want to listen to the tapes because if the testimony wasn't 
recorded, I don't want to know about it. :) Barbara, here at the LIO, 
said the testimony should be available on the internet??? I will fax you 
a copy of John Powers' speech now.
Darwin

Robin Paul wrote:

> Hey Darwin!
> Good Job!
> Thanks for the fax....the only person I couldn't really id was the
> gentleman from Dell, but I bet you have his name etc.
> Did you wear your cape?
> Robin
>
> Can't wait the get the packet. I bet it has the whole speech that Mr.
> Powers gave, right?

I ofl 12/9/2003 3:31 PM

mailto:Darwin_Peterson@Legis.state.ak.us
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Our.Slratcgy:

G r o w in g  b u s in e s s  o p p o r tu n it ie s  for A la sk a  
th r o u g h  e x c e l le n c e  in  b u s in e s s  e d u c a t io n .
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Wealth Generation .
2. Add valud through technology 

applications
. . * . * 0

D a ta  security and in fo rm ation  .m an ag em en t 
requ irem en ts  since 9-11 increased cost: o f  ■ „ 
businesVbv Shillions nationw ide. .

i . ,

Business privacy and dflty security con ce rn s  fron 
Sarbanncs-Oxlcy A c t and N ationa l Security 
A dm in is tra t ion  co s t $ billions

I
W hat w e  teach can save m on ey  in Alaska

Wealth Generation
2. Add value through technology 

applications
r . ■

*• .

Master o f  Computer aiiti .Information Security-
proposed tor Spring 2005- one o f  first in the US to *
address.this issue for Information Security Professioral
training : ’ ■/
Results directly from CIS Department research

S t.602,650 on Cyber-tenpnsm; internet data security 
systems, and wireless security • . •

sample; ’*
(lhenega/1 i \  .\ “D oD  Data Management Knierpritfc 
Svsiems" Project
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Strategies for Econom ic 
* ‘ Development

Build A laska’s.sldlled labor pool
'T t

•  • •*'

Meet: business and com m un ity  needs-

V >

Business applica tions o f  research

4. C reate Alaska’s econom ic  o ppo r tun it ie s

4 • Ecqnpm ic Development - - J
1. Build Alaska’s skilled labor pool

* ♦ t

0 60% o fC B P P  graduates arc employed'in* Alaska, 
^ 75% remain in Alaska

71-.5% o f  CBPP  alumni are residents o f  Alaska

0 C B PP  g radua tes  earned .a total .o f $42.0 million 
in 2002 : : •
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Econom ic Development
3. Business app lica tion s o f  research

' (* x

Experim en ta l Econom ics'.Labora to ry  th rough  * 
R asm uson  f o u n d a t i o n  and co rpo ra te  s u p p o r t  
fo r e m j i f i i y  e conom ic  research

N o l ) 5 jB c a t e  V e rnon  L. Sm ith% o rk ing 'w ith  * 
facu lj^ ff id  industry to address p rob lem# o f  
in te res t in re sou rce 'm anagem en t and p rop e r ty  
valuation ■ . •

Ecohoifnc Development
• . &  • • ;  t3. Business app lica tion s o f research

•’ * Business En te rp rise  In stitu te  partners  with
businesses to commercia lize techno logy and ;•
m ee t business training and research needs..

* • .

.  *' *'

0 P rov ided  oppo rtun it ie s  fo r s tu d en t research and 
spin-off business d ev e lopm en t .



Econom ic Development &
<j‘ • .

Wealth Generation

Leveraging (Jniversity-Bascd p a r tn e rsh ip s  in 
econom ic  d ev e lo pm en t works!

.  • _ . V ! • . *

** •. . .  ‘ »

° Research fucks innova tion
• Applied research and business app lica tion
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UA Revenue by Different Sourc^p 
. : 1996 - 2003

2003

m 1999o
(A

1996

211,100 59,749 141,509

168,963 81,500
. .

4 8 ,0 8 : 104,747

171,530 63,916 19,96! 90,340

I  □  Stale /ppropnaled Funds 
I  □ Externally Funded ns a Resultof Research 
I  DTuiaon 
I  □  Other

100,000 200,000 300,000 400,000 500,000 600,000 700,000

Thousands of Dollars

UA Revenue by Different Sources

□  Slato Appropriated Funds
□  EteornallyFundad as a Rosuii of Roaoarch
□ Tuition
□  Othor

Percentage



OAF Funding Sources
(03 Research Expenditures $m)

D irect Federal ' 72.8
' DOD 5.9

•NIH 5.6
Interior, £ 9

:Ag “f t
Commerce 9.J
NASA 14.6
NSF 18.9

State Agencies , ■■ 2.2
Direct '  %' M
From Federal

Private (Univ. Corp. Found'n) 22.1
Direc;t 7.6'
Federal Indirect . 14.4

General Fund* '■ * l l 3

(UAA:3.9, 1.9,2.8,2.2) '

Large*slims from small pieces : 
Diversity v

- 864 Active Research G rants and  
f Contracts

340 New  awards annually - 120% rticrease 
over FY99 ,

Legislative Perform ance M easures: 
215 A wards i n Specif led A reas i  
222 G raduate Students FuttdetL ^ 
267 Active Applied Research PrOjecOL
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* Organized Research Units
Independent:

Geophysical Institute *
In s titu te ^  Arctic Biology 
International Arctic Research Center 
Arctic Region Supercomputing Center 
(JAF Museum  

W ith in  Schools and Colleges (examples)
Business iCntcrpri.se Institute  
Institute for Social and Kconomlc Research 

^ E n v iro n m e n ta l add N atu ra l Resources Ihstitufc 
Institute for C ircunipolar 1 Leallh Studies 
Institute of Northern Engineering 
Institute of M a rin e  Science 
Arctic Energy Technology Dcyelopment I.ah  
Alaska Native Language Center 
M inera l lhdustridk Research l.ab  
C enter fo r NaiipsCnsor Technology 
Agriculture and Forestry LCxperimeui Station -

: BOR Strategic Plan
Areas 6tStatewide Leadership

a n c h o r a g e F A I R B A N K S S O U T H F A S T

Finagce. Business

Social. Economic fo l^ y  Biomedical Science Government
Health delivery *' Engineering , EducaMon
Logistics ' . Fisheries. Marine Science . Marine Biology
Community Engagement 'Geophysics _ EnvimnmentalTechilolocy
Complexity .Remote Sensing
Finagce. Business Climate 1

• ' Natural Resources
• ■ ^ * ■ 'Nalixc Languages. Culture

• { ' Arctic Research
* Wildlife Biology •

Energy Technology 
Computational Science . .
Cold Regions Infrastructure1



SJR 44 (2nd Seission, 22nd Legislature) 
Draft State R&D Plan (2/03)

•, „ ■ '  a .
Lead Participants: UA.NPRH, Arctic Research Commission. l VHl*c .

. • ASTI-' '  , » •
Objectives':

Expand and Diversify Alaska’s Economy 
'  -  Protect Heultb of Alaskans and Alaska's Envijonmeni

-  5lrcngtlipn Slate Research institutions
-  Identify ways for Federal and State Governments to work together 

. Conclusions and 'Recommendations: "
-  Valuable in its own right: strategic tool'for ecopomic development 
* Establish meclfSnism lbr planning and Agency ui'couniahilii)
-  Maintain excellence and build competitive capacity

. -  Establish monitoring networks coupled to analytical'Capacity
-  linprove tlowof information to decision makers, public

•• Key Organizing Principle: ,  J ,
. Alaska Resource Assessment Netw ork

r

Alaska Resource Assessment

ATMOS/SPACl

MARINE: 'CA05 \TERRESTUIAL
SlIBSUI JACE

Process
S tu d ie s

Geographical Information 
Network of Alaska

►
DATA MGT./POR'lAL

SATELLITE

R epos.

Models
Arctic Region Supcrcom puting C en ter

▼ v  " W  ▼
Agencies, Decision Makers
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UA SJR 44 Follow-on
A reas for Building capacity at UA:
-  Marine Science and Fisheries, Land Resource Management .

Cold Regions Engineering and Infrastructure (esp. eneigs 

technologies). Health and Biomedicine. Education. Coupled Human 

and Naturul Ecosystems
-  Improve Competitiveness, Facilities
-  Cross- M A U  Transportation Research Center. Engineering 

Reorganization. BEI and Logistics Center. C N T  P D I K '. N IH  

Roadmap projects. Computational strategy. AOOS

E nhance attention  to State needs, applied research
Eociis business, social, economic researchers on 
strategies for wealth generation and econom ic  
development (UAA CBPP Dean Toni Case d ill address)

E stablish  m echanism  for continued R& I) PlanmtiR: 

From  E P SC oR  to SC oR

6



The Economic Importance of 
University Research

Scott Goldsmith 
Institute of Social and Economic Research 

University of Alaska Anchorage

Alaska Senate Finance Committee 
March 10, 2004 
Juneau, Alaska

Understanding Alaska:
Special Economic Studies

U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e

I n s t i t u t e  o f  S o c i a l  a n d  E c o n o m i c  R e s e a r c h



Research is a $264 Billion Industry

US Research Industry
Universities
S36 Billion  ̂Other Non-

Profits

Federal Govt

Industry

Econom ic Im portance of U niversity R esearch v iT ! ; ', ,r J IS tR-

Top Research States

W I M I W  . I H I

Amount Share of GSP
(Billion S) (Percent)

1 California $48.0 New Mexico 6.40%
2 Michigan S18.8 Michigan 6.10%
3 New York $14.1 Rhode Is 5.10%
4 Texas $12.4 Mass 4.60%
5 Mass $12.2 Maryland 4.60%

— -----

'ViSfctv*
Econom ic Importance of University Research



Research in Alaska: How We 
Compare

Alaska R&D Profi|e rank amt %  us avg data

Total R&D (mill S) ! 47 5196 2000
Industry R&D (mill S) 50 S9 2000
Academ ic R&D (mill S) 42 5116 2001
~ j ■

* .................. ! . ■ i !
Population (% US) 48 0.22% 2002

Total R&D (S per capita) 32 S467 49% 2001
R&D Intensity (R&D/GSP) 41' 1.04% 38% 2001

i

________ i________ I __11___
Federal R&D (S per capita) 13 $335 116% 2001
Fed R&D / Total Fed S 22 3.30% 72% 2001

R t ^ b f f f u k . ' s r
Econom ic Im portance of U niversity R esearch ISER

Funding for University Research is 
Growing 8% per Year

University R&D by Funding Source

[o  Federal Funds *  Institutional Funds □  Olhof Sources

t o r i u r : E c o n o m i c  Importance of University Research



Top Research Universities

University R&D Spending: 2002
Rank Institution Budget

(Million $)
1 Johns Hopkins $999
2 UCLA $693
3 U of Wise $604
4 U of Mich $601!
5 U of Wash $590

95 UAF t $110

Econom ic Im portance of U niversity R esearch

University Research in Alaska: 
How We Compare

UAF R&D Profile In 2001 Rank Amount US Aw
(Million S)

Total R&D 95 S110.0
j
Math and Computer Science 12 S16.3 :
Atmospheric, Earth, Oceanography 16 S30.5 1
Physical 
Life Science

54
150

$13.6
$16.6

_. . . . .—-J 
_______ j

_________
Federal Funding 105 S55.3

iL  _ ____
Institutional Funding na $23.6
Total / Institutional Funding na 4.58 4.99

Total R&D --All UA Campuses 68 $115.0

m* * I *»m. \lm-
Econom ic Importance of University Research LSF.R



University Research as an Enterprise— 
New Money into the Economy

•Import Substitution
•Arctic Basic Research

•Applied Research on Alaska Problems

•Adding to the Export Base
•Footloose Research

IndtuU'tiojAjUj
teS4fa»Mek4r.

Econom ic Im portance of U niversity R esearch  I S K R ^

University Research as an Enterprise: 
Direct Economic Impact 2003 (Million $)

$121.6 TOTAL UA Research*
S45.2 Wages

S17.5 Benefits

S33.6 Contracted Services

S 8.4 Capital Equipment

S 8.1 Commodities

S 5.7 Travel

S 2.0 Student Aid

S 1.0 Miscellaneous

$ ??? Visiting Scientists

Econom ic Importance of University Research Vi



University Research as an Enterprise: 
Total Economic Impact

• Jobs

• 2,310 Tolal
• 1,228 University—lull and part time
• 1,082 Private

• Payroll

• S80.3 Million-Total
• S45.2 Million- University
• $35.0 Million- Private

• Private Business Sales

• $106.8 Million—To*al
•$42 Million—Direct Procurement
• $64.8 Million—Indirect

°  •  Econom ic Im portance of University R esearch

University Research as an Enterprise: 
Characteristics of Jobs & Industry

•Labor Intensive 

•High Wage

•Year Round Jobs (not Seasonal) 

•Diverse Job Mix 

•High Resident Share

•Stable Industry 

•Footloose

•Environmentally Benign

•Low Burden on Government 
Services

•Tax Base

•Backward Linkages

•Forward Linkages

•"Value Added" Spinoffs

Econom ic Importance of University Research ISER



University Research as an Enterprise: 
Comparison to Metal Mining

! Operating Size
•S823 Million in Production Value in 2002

• S77 Million in Payroll

• 1,153 Average Annual Employment

• 567,000 Average Annual W age

• Local Procurement

■ Characteristics
• Capital Intensive

• Resource Dependent

• Resident Share

• Stability

• Environmental Impact

•Characteristics (Cent.)
• Competition with other Activities

• Cost Burden on Government 

•T a x  Base

• Enclave

•Benefit / Cost
• Jobs

• Income 

•T a x  Base

iue Added" Spinoffs

£ btJriUrtl-.j JutLi. Econom ic Im portance  of U niversity R esearch M S E R

University Research as an Enterprise: 
A Role in Future Growth of Alaska

Projected Alaska Job Growth 2000-2010

Health/Social Services 

Trade 
Transportation 

Business/Eng/Acct Services 

Other Services 
Lodging 

Construction 

Government 
Mining 

Manufacturing

__

=33,4 
1=12,100 
3800 

3700 

1500 

0

4,700

I7,90p

,200

00

•••

_____

■ m

\ . 7v* ‘

323,400
‘-V ,

m
\

5,000 10,000 15.000 20,000 25,000

Sou rc e  D e jia r tm a n i o l Labor

burrtjr'J 
i *  # i • • tr .K s r ,

Econom ic Importance of University Research ISER



University Research as an Enterprise: 
Industries for Alaska’s Future

• Oil and Gas

•Tourism

•Seafood

•Mining

•A ir Cargo

•Timber

•University Research

ire.-fljM.ijnm Econom ic Im portance of U niversity  R esearch i 'i J J r S 's

University Research as an Enterprise: 
Growth Potential

•Import Substitution
• Increase Share of Nationally Funded Research 
About Alaska

• Increase Share Locally Funded Research

•Export Growth
• Maintain Overall Share of Growing Market for 
Federal Research

•Increase Share of Nationally Funded Arctic 
Research

•Increase Presence in Under Represented 
Fields

Ororrj-C!‘.in Econom ic Importance of University Research )v:'



University Research as an Enterprise: 
Benefit / Cost Analysis

•Cost
•General Fund Appropriation (FY 03)= $16.6 Million

•Benefits
•Economic Impact Return per S1 Million of GF 

•Jobs = 139 

•Payroll = S4.8 Million 

•"Value Added" Spinoff Returns for Alaska

Econom ic Im portance of University R esearch tel " ^ 7 " ' '"“y l b i i R

University Research as a Tool for 
Economic Development

• New Business Creation — ABR Inc.

• Business Innovation — Geoducks

• Information for Business Decisions — Ice Roads

• Public Infrastructure Efficiency — Telemedicine

• Maximize Value of Public Assets — Fisheries Management

• Professional Workforce Development — Engineers

• Resident Expertise Creation — Fisheries

J  b  i ) r  i\y<  •-} A -o i* Econom ic Importance of University Research ISER



The Economic Importance of 
University Research

For additional information on this and other topics related to 
Alaska’s economy:

Understanding Alaska: M  
Special Economic “

r  _  UMVtRSITVStudies #/ a i. as k a

www.alaskaneconomy.uaa.alaska.edu/

?; ISER
www.iser.uaa.alaska.edu/

http://www.alaskaneconomy.uaa.alaska.edu/
http://www.iser.uaa.alaska.edu/


VETERANS'
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Fact Sheet: Alaska Pioneer Homes
The facilities

T h e r e  are s ix  A la s k a  P io n e e r  H o m e s  w i t h  a tota l o f  602 beds . T h e  h om es  are lo c a te d  in:

A n c h o r a g e  — http://hss .sta te .ak .us/da lD/a ln/anchorage/home.htm 
F a ir b a n k s  — http ://hss .sta te .ak .us/da lp/a ln/ fa irbanks/home.htm  
Jun eau  — http ://hss .sta te .ak .us/da lp/a lp/ iuneau/home.h tm  
K e t c h ik a n  — http ://hss .s ta te .ak .us/da lp/a lp/ketch ikan/home.htm  
P a lm e r  — http ://hss .s ta te .ak .us/da lp/a lp/pa lmer/home.htm  
S itk a  -- http://hss.state .ak.us/da lp/a lp/s itka/home.htm

The services we provide to clients

F o r  the  last d e c a d e  the  A la s k a  P io n e e r  H o m e s  h a v e  been  l i c e n s e d  as ass is ted l i v i n g  f a c i l i t ie s ,  
o f f e i i n g  a h ig h  d eg re e  o f  p r o fe s s io n a l  s e r v ic e s  to m ee t r e s id e n t s ’ needs . T y p i c a l l y ,  res iden ts  o f  
the  H o m e s  are no t a b le  to l i v e  w i t h o u t  s om e  fo rm  o f  d a i l y  ass is tance , and  m a y  re q u ire  n u r s in g  
a n d  o th e r  p h y s ic a l  a n d  e m o t io n a l  suppo r t  s e rv ic e s  o f fe re d  in  a l i c e n s e d  ass is ted l i v i n g  f a c i l i t y .  
P ro fe s s io n a l s e r v ic e s  range  f r om  assu rance  o f  a safe e n v i r o n m e n t  and  o c c a s io n a l h e lp  w i t h  d a i l y  
l i f e  s k i l l s ,  to s k i l l e d  n u r s in g ,  p e r s o n a l ca re , a n d  o th e r  s uppo r t  s e r v ic e s  i n c l u d i n g  e n d  o f  l i f e  ca re . 
M a n y  res iden ts  r e c e iv e  a le v e l  o f  s e r v ic e  that w o u ld  o t h e rw is e  b e  d e l iv e r e d  in  a n u r s in g  h o m e  o r 
u n d e r  the O ld e r  A la s k a n  H o m e  a n d  C o m m u n i t y - B a s e d  M e d i c a i d  w a iv e r .

The residents

O c c u p a n c y  o f  P io n e e r  H o m e s  f lu c tu a te s ,  but sys tem-w ide  as o f  J anuary  2004 there are 427 
res iden ts . A l l  re s id en ts  re q u ir e  a safe  h o m e  e n v i r o n m e n t ,  r o o m  a n d  boa rd , a nd  o p p o r tu n it ie s  fo r 
s o c ia l  in te r a c t io n  a nd  re c rea t io n . O f  the 427 res iden ts , 253 r e q u ir e  the h ig h  le v e ls  o f  p ro fe s s io n a l 
ca re  a v a i l a b le  24-hours a day . A n o t h e r  117 res id en ts  n e e d  ass is tance  w i t h  b a s ic  l i v i n g  s k i l l s  at 
s om e  t im e  d u r in g  the d a y ,  a n d  57 res id en ts  are f a ir ly  s e l f- sus ta in ing , o c c a s io n a l ly  r e q u i r in g  
em e r g e n c y  ass is tance .

Veterans in Pioneer H om es

D u r i n g  F Y  2003, the A la s k a  P io n e e r  H o m e s  s e rv e d  553 sen io rs ,  o f  w h o m  abou t 20 pe rcen t are 
v e te rans  and  a b o u t  26 pe rcen t  h ad  q u a l i f i e d  fo r  M e d i c a id  b e fo re  g o in g  in to  the H o m e .  T h e r e  
w e r e  o v e r  2,600 q u a l i f i e d  A la s k a n  res iden ts  o n  the w a i t i n g  l is t ,  w h i c h  m ea ns  th ey  are o v e r  age  
65 a n d  in te n d  to e n te r  the A la s k a  P io n e e r  H o m e s  in  the fu tu re .

Rates and how residents pay them

T h e  rates fo r the  A la s k a  P io n e e r  H o m e s  ra ng e  f r om  $2,135 p e r  m o n t h  for h o u s in g  w i t h  s om e  
ass is tance  in  m a k in g  a p p o in tm e n t s  a nd  o th e r  s o c ia l  s e rv ic es ,  to $6,450 fo r the h ig h es t  l e v e l  o f  
ca re  i n c l u d i n g  24-hour s u p e r v is io n ,  e x t e n s iv e  ass is tance  w i t h  a c t iv i t ie s  o f  d a i l y  l i v i n g ,  a nd  
in te rm it t e n t  h e a l th  care . A b o u t  60 p e rcen t  o f  P io n e e r  H o m e  re s id en ts  d e p e n d  on  the state-funded 
p a ym e n t  ass is tance  p r o g ram  to p a y  fo r at least part o f  the m o n t h ly  rate.

F o r  m o re  in f o rm a t io n :
D a v e  W i l l i a m s ,  P ro je c t C o o r d in a t o r  
D i v i s i o n  o f  A la s k a  P io n e e r  H o m e s  
465-5737

Alaska Department of Health & Social Services, Division of Alaska Pioneer Homes
February 4, 2004

http://hss.state.ak.us/dalD/aln/anchorage/home.htm
http://hss.state.ak.us/dalp/aln/fairbanks/home.htm
http://hss.state.ak.us/dalp/alp/iuneau/home.htm
http://hss.state.ak.us/dalp/alp/ketchikan/home.htm
http://hss.state.ak.us/dalp/alp/palmer/home.htm
http://hss.state.ak.us/dalp/alp/sitka/home.htm


Chronology, Alaska Veterans Home

1970s ~  A laska begins 20-year search  fo r  a w a y  to address v e t e ra n ’s b e n e f i t s  w i t h i n  the 
State.

1999 -F ea sib ility  S tu d y  for a S ta le  V eterans H om e requested b y  D e p a r tm e n t  o f  
M i l i t a r y  &  V e t e r a n s ’ A f fa i r s ,  D i v i s i o n  o f  V e t e r a n s ’ A f fa ir s ,  S ta te o f  A la s k a ,  a n d  partners 
i n c l u d i n g  the A m e r i c a n  L e g io n ,  D i s a b l e d  A m e r i c a n  V e te ran s , a n d  the  V e te ra n s  o f  
F o r e ig n  W a rs .  H e a l t h  D im e n s i o n s  C o n s u l t i n g  G r o u p  f e a s ib i l i t y  s tu d y  r e c o m m e n d s  a 
c o m p r e h e n s iv e  s u r v e y  o f  A la s k a n  ve te rans  to assess th e ir  p re fe ren ces  fo r  long- term  ca re  
s e rv ic es .

M ay 2002 -  H C S SB  2001 (FIN) SLA 2002 authorizes a pilot project to g i v e  ve te rans  
a p r e fe re n c e  fo r  125 bed s  in  the P io n e e r  H o m e s  sys tem , c o n t in g e n t  o n  an  a g r e em e n t  
b e tw e e n  the fede ra l D e p a r tm e n t  o f  V e te rans  A f fa i r s  a n d  the State o f  A la s k a .  T h e  
a g re em en t  is no t n ego t ia te d ;  the b i l l ’s p r o v is io n s  d o  n o t  take e ffec t .

July  2003 -- A laska L egisla tu re’s “A laska State V eterans H om e F easib ility  S tu d y” , 
com pleted b y  the M c D o w e l l  G r o u p ,  supports  the n e e d  fo r 70 to 80 v e te rans  beds  in  the 
P io n e e r  H o m e s  s y s tem . T h e  M c D o w e l l  report p r o v id e s  three op t io n s :  1) c o n v e r t  P a lm e r  
P io n e e r s ’ H o m e  to a S ta le  V e te ra n s  H o m e ,  2) C o n v e r t  60 beds in  the  A n c h o r a g e  
P io n e e r s ’ H o m e  a n d  19 B ed s  in  F a ir b a nk s  P io n e e r s ’ H o m e ,  o r  3) b u i l d  a n ew ,  
f r e es ta nd in g ,  60-bed S ta te  V e te ran s  H o m e  in  o r  n ea r  A n c h o r a g e .

July 30, 2003 -  G overnor M urkow ski identifies creation o f  a S tate  V eterans H om e  
in Palm er as an A dm inistration  priority, f o l l o w i n g  face-to-face m e e t in g s  in  
W a s h in g t o n  D C  w i t h  S e c re ta ry  o f  V e t e r a n ’s A f fa ir s  A n t h o n y  J. P r in c ip i .

July 2003 -  S tate  su b m its initial federal V eterans A dm inistration  application.

A ugust 2003 -  federal V eterans A dm inistration  representatives v isit Palm er and  
A nchorage facilities. V e te ra n s  A d m in is t r a t io n  f a c i l i t i e s ,  g e r ia t r ic s  a n d  care  c o o r d in a t io n  
rep resen ta t iv es  f in d  P a lm e r  app ro p r ia te  fo r c o n v e r s io n  w i t h  i d e n t i f i e d  m a in t e n a n c e  
im p r o v em e n t s  a n d  u p g rad e s  to f a c i l i t y  systems .

Sept 2003 -  V eteran s A dm inistration  conditionally  approves 79 beds for Palm er  
facility. F ed e ra l  V e t e r a n  A d m in is t r a t io n  p a r t ic ip a t io n  is c a l c u la t e d  at 65 p e rce n t  o f  the 
tota l a l l o w a b le  cos t o f  im p r o v em e n t s .  A l l  82 beds at P a lm e r  arc u l t im a t e ly  a p p r o v e d  - 
m in im u m  o f  62 beds  arc d e s ig n a te d  for veterans .

Sept 2003 -- H ealth & Social Services C om m issioner Joel G ilbertson  presents the 
Palm er option to P ioneers o f  A la s k a  C o n v e n t io n .

Dec 2003 -  federal V eterans A dm inistration approves “G eneral R enovations, 79-bed  
V eterans H om e, P alm er, AK." F ed e ra l V e te rans  A d m in is t r a t io n  l is ts A la s k a  in  its top 
rank fo r federa l r e n o v a t io n  funds , p e n d in g  a p p ro p r ia t io n  o f  state m a t c h in g  funds . 
C o n s t r u c t io n  cos t , f a c i l i t y  s iz e ,  a n d  p r o x im i t y  to m i l i t a r y  h ea lth  c e n te r  ju s t i f y  P a lm e r ’s 
h ig h  p ri o r i l y  fo r  f u n d in g .

Alaska Department ol Health & Social Services, Division ol Alaska Pioneer Homos
February 4, 2004
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January 2004 -  C onstruction  schedu le says Palm er P ion eers’ H om e can be
renovated in 453 days, after c o m p le t io n  o f  fede ra l D e p a r tm e n t  o f  V e te ra n s  A f fa ir s
c o n s t r u c t io n / a c q u is i t io n  g ran t a n d  l e g is la t iv e  a p p ro v a l  o f  state f u n d in g  m a tc h .

Feb 2004 -  C ongressional Bill (H R 2673) provides for federal V eterans
A dm inistration  p aym ent to P ioneer H om es. N o  in f o rm a t io n  as ye t  o n  h o w  the
V e te ran s  A d m in is t r a t io n  w i l l  e m p l o y  the la n g u a g e .

C alendar

•  A pril 2004 -  A stu dy o f  the feasibility  o f  converting the Palm er P ion eers’ H om e  
into a V eteran’s H om e, reques ted  b y  the  le g is la t u r e  a n d  aw a rd e d  to A S C G  
In c o rp o ra te d  (eng ineers/arch itec ts )  w i l l  id e n t i f y  costs fo r r e n o v a t io n  and  the am o u n t  
o f  s la te  m a t c h in g  fu nd s  r e q u ir e d  fo r federa l V e te ra n s  A d m in is t r a t io n  p a r t i c ip a t io n .  A  
s ub con t ra c to r  ( M c D o w e l l  G r o u p )  w i l l  c o n d u c t  a c o m m u n i t y  im p a c t  a n a ly s is  and  
c o l la b o ra t e  o n  d e v e lo p m e n t  o f  a tra n s it io n  p la n  fo r  the federa l 
c o n s t r u c t io n / a c q u is i t io n  g ran t a p p l i c a t io n .

• M ay 2004 -  A laska V eterans H om e bill passes; State c e r t i f ie s  35%  m a tc h  n g  funds .

•  Sept 2004 -  B egin  transition  plan, m a k in g  a dm is s io n s  to the A la s k a  V e te ra n s  H o m e  
in  P a lm e r .

•  A pril 2006 -  E arliest possib le beginning date for federal V eterans  
A dm inistration  per d iem  paym ents to A laska -  $26.95/day fo r res id en ts  o f  the 
A la s k a  V e te ra n s  H o m e .

For m ore inform ation:

V i r g i n i a  S m i l e y ,  A d m in is t r a t i v e  S e r v ic e s  M a n a g e r
D i v i s i o n  o f  A la s k a  P io n e e r  H o m e s
465-4422

Alaska Department of Health & Social Services. Division ol Alaska Pioneer Homes
February 4, 2004



Stale Of Alaska 
Department of Health & Social Services 
Division of Alaska Longevity Programs 
Pioneers’ Homes Occupancy Report 

Dec-03

' l/r rY  pP -° Sitka Fairbanks Palmer Anchorage Ketchikan Juneau Totnl
Coordinated Services ;. 

to ta l
••••*• . - Viv.v

22 18 1 93
.... - ■ :

6 " 3 143
Unavailable 0 0 0 4 0 0 4
Occupied 3 16 1 22 6 3 57
Assigned 
Available 

Basic Assisted Living 
Total

0

......... , . . J 3

23

0
2

20

0
............0

33

0
67

50

0
0

• '! . \T :  
10

0
0

17

0
82

153
Unavailable 0 0 0 0 0 0 0
Occupied 14 17 14 49 9 14 117
Assigned
Available

0
9

1
2

0
19

0
1

0 
......1

0
3

1
35

Enhanced Assisted Living iviliii-K'.:;. ■
................. .. ... .. ............

Total 25 ....41 ..............26 ................ 22 ................ 14 19 ..............149
Unavailable 0 0 0 0 0 0 0
Occupied 10 37 27 18 14 17 123
Assigned
Available

0
15

3 
.... 1

0
1

0
4

0
0

2
0

5
.... 21.

ADRD.
....... . ... ... ...... ■

Total 24 16 .... IB 21 14 9 102
Unavailable 6 0 0 0 0 0 6
Occupied 15 16 16 17 11 s 84
Assigned
Available

0
3

0
0

0
2

1
3

0
3

0
0

1
11

Comprehensive Services 
Total 8

..'I; ::.‘r 
2 ....2 40 .... 3 ' 0

•/.W;W/>>// ■■■■ i/i.'/
55

Unavailable 0 0 0 0 0 0 0
Occupied 6 2 2 33 3 0 46
Assigned
Available

0
2

0
0

0
0

0
7

0
0

0
0

0
9

Total Spaces 
Total 102

•:V:XvS
97 62 226 47 48 602

Unavailable 6 0 0 4 0 0 10
Occupied 54 SB 60 139 43 43 427
Assigned 
Available 

Transitional Be Is 
Total

0
42

6

4

i

0
22

2

1
82

0

2

• : 3 
2

7
158
/ ’

11
Available Beds Occi pied & Assigned 56.3% 94 6% 73 2% 631% 91.5% 93 8% 73.3%

Veteran Residents
Male 12 17 17

..... ii i i- • . i .• • :, h h . r h  h t '■ ■
30 3 7 86

Female 1 5 0 3 1 0 10
Total Veteran Residents 13 22 17 33 4 7 96

Waiting List ■ /shirt:: . . .  :' . . . .
130Active List 2 .... ........70 12 14 4 20

Inactive List 639 887 933 1,379 489 878 5.265
Number ol applicants choosing more than one home on list 
Total Number of Actual Applicants on Active Waiting List 
Tolal Number of Actual Applicants on Inactive Waiting List 
Total Applicants on W alling Lists___________________

2.614
116

2,665
2.761

Status Changes For December 2003
Sitka Fairbanks Palmer Anchorage Ketchikan Juneau Total

Admission ... ...
Coordinated Services 0 0 0 1 0 0 1
Basic Assisted Living 1 0 1 4 0 2 B
Enhanced Assisted Living 0 1 0 2 1 0 4
ADRD Unil 2 0 1 0 0 0 3
Comprehensive Services 0 0 0 0 0 0 0

Deaths .’ . . . : ■vt:.' r.-rtiV.:. :. . • . : ' : . hiTh*:
Coordinated Soivicos 0 1 0 1 0 0 2
Basic Asslslod Living 1 1 0 0 0 0 2
Enhanced Assisted Living 2 2 1 0 0 0 5
ADRD Unit 1 0 0 1 0 0 2
Comprehensive Servicos 0 0 0 1 1 0 2

Discharges 0
Coordinated Services 0 0 0 0 0 0 0
Basic Assisted Living 0 0 1 0 1 0 2
Enhanced Assisted Living 0 0 0 0 0 0 0
ADRD Unit 0 0 0 0 0 0 0
Comprehensive Servicos 0 0 0 0 0 0 0

Unusual Occurrences

John Vcavetl, Director


