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EMPLOYER BUSINESS ISSUES

Some employers place a high value on predictability and stability of 
contributions to the retirement plan; they do not want cash flow and expense 
to vary greatly from one year to the next -  or at least they do not want to be 
surprised by the fluctuations. Others accept volatility in asset value, and thus 
in contributions, as a trade-off for a higher-risk asset strategy with higher 
potential rewards.
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1

We want maximum 
predictability and stab ility  
o f contributions

8

We re w illing to accept 
vo la tility  as part o f our 
asset strategy

How important is this issue in your planning?

Very im portant Somewhat Not at all
Important important

Any comments on this issue:



EMPLOYER BUSINESS ISSUES

Employers sometimes look for overall cost savings when consolidating and 
redesigning a retirement program, while others are willing to entertain 
marginal cost increases to meet competitive or transitional issues.

17
1

Aggregate retirement 
contribu tions should be 
less than they are now

8

Marginal cost increases 
are appropriate to meet 
other design goals

How important is this issue in your planning?

Very im portant Somewhat Not at all
im portant im portant

Any comments on this issue:



EMPLOYER BUSINESS ISSUES

Compensation and benefit practices vary widely among employers, ranging 
from the low end of competitive practice in their market place to the high end. 
Sometimes individual components of compensation and benefits will be low 
(or high) in the market place compared to an organization’s total 
compensation and benefit package.

18

1 2
We w ould like our 
retirement program to be 
low compared to the 
market

8
We would like our 
retirem ent program to  be 
high compared to the 
market

How important is this issue in your planning?

Very im portant Somewhat Not at all
Important im portant

Any comments on this issue:
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c  Fund Survey: Funding Levels, Sort by Column Headings htlp://www .publicfun ds urvey.org/ado/sort...els_sccure.asp?lSession=kcithi)@ nasra.org

Public Fund Survey - Funding Levels

NOTE: OUT OF THE FOLLOWING RETIREMENT SYSTEMS ONLY A .  
RETIREMENT SYSTEMS PREFUND HEALTH INSURANCE FOR THEIR 

RETIREMENT PENSION PLANS. ^IDENTIFIES THE PLANS THAT 
PREFUND HEALTH CARE.

Aggregate for the 122 Plans shown here 96.3% $2,042,742,181 $2,120,625,882 $77,883,701

, A cl u:ii i;il
• ! m id itrj

So. . Sl.ilt 1*1.111 V illli-'

AK Alaska PEPS 100.9% $7,941,756 $7,868,574 ($73,182) 6/30/2001

AK Alaska Teachers 95.0% $4,372,229 $4,603,147 $230,918 6/30/2001

AL Alabama ERS 100.2% 58,028,471 S8.010.123 ($18,348) 6/30/2001

AL Alabama Teachers 97.4% $17,904,881 518.374,174 i  ,9.293 6/30/2002

AR Arkansas PERS 100.1% $4,404,000 $4,398,000 ($6,000) 6/30/2002

AR Arkansas Teachers 91.9% $8,328,451 $9,061,500 $733,049 6/30/2002

AZ Arizona Public Safetv 

personnel

113.0% 54,684,386 $4,144,211 ($540,175) 6'30/2002

AZ Arizona SRS 104.6% $23,623,016 $22,586,921 ($1,036,095) 6/30/2002

CA
Ca!>f<?mia PE&E

111.9% 5166,860.000 $149,155,000 ($17,705,000) 6/30/2001

CA California Tenchm 98.0% $107,861,000 $110,094,000 $2,233,000 6/30/2001

CA LA Counlv ERS 100.0% $26,490,000 526,489,976 ($24) 6/30/2001
t •

CA San Francisco Citv & Countv 129.0% 510,797,024 $8,371,843 ($2,425,181) 6/30/2001

CO Colorado Municii,al 93.6% $1,839,632 $1,966,143 $126,511 12/31/2002

CO Colorado State &. School 87.9% 528,551,607 $32,463,918 $3,912,311 12/31/2002

CO Denver Schools 90.9% 52,470,000 $2,710,000 $240,000 1/1/2003

CT Connecticut SERS 61.6% $7,893,700 $12,806,100 $4,912,400 6/30/2002

CT Connecticut Teachers 75.9% $10,387,300 $13,679,900 $3,292,600 6/30/2002

DC D P  P nlir#* Xr F ir^ 100.0% $1,097,300 $1,097,300 SO* 10/1/2000
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19 DC PC.Ths&eis
100.0% $798,900 $798,900 $0* 10/1/2000

20 DE Delaware State Employees 109.6% $4,956,156 $4,521,732 ($434,424) 6/30/2002

21 FL Florida RS 114.8% $99,405,677 $86,469,774 ($12,935,903) 7/1/2002

22 GA Georeia ERS 101.7% SI 1,750,624 $11,557,255 ($193,369) 6/30/2001

23 GA Georeia Teachers 102.0% $40,502,333 $39,706,523 ($795,810) 6/30/2002

24 HI Hawaii ERS 84.0% $9,415,160 $11,210,226 $1,755,066 6/30/2002

25 1\ Iowa PERS 92.6% $15,613,114 $16,868,559 $1,255,445 6/30/2002

LK, ID Idaho PERS 84.9% $6,133,800 S7,209,500 $1,075,700 7/1/2002

27 IL Chicaeo Teachers 96.3% $10,619,061 $11,025,482 $406,421 6/30/2002

28 OL aiinoii Municipal 101.5% $16,800,196 $16,559,907 ($240,289) 12/31/2002

29 IL lUiuaif.SERS. 53.7% $7,673,893 $14,291,044 $6,617,151 6/30/2002

30 IL Dlinois Teachers 49.3% $23,124,823 $46,933,432 $23,808,609 7/1/2003

31 IL IHinois Universides 58.9% $9,814,700 $16,654,000 $6,839,300 6/30/2002

32 IN Indiana PERF 105.0% $8,723,304 $8,305,672 ($417,632) 7/1/2001

33 IN Indiana Teachers 42.1% $6,176,574 $14,664,661 $8,488,087 6/30/2001

34 KS Kansas PERS 83.6% $8,603,150 $10,294,455 $1,691,305 12/31/2001

35 KS Wichita Emnlovecs 117.0% $433,366 $370,399 ($62,967) 12/31/2002

36 KS Wichita Fire &  Police 106.2% $361,687 $340,524 (S21.163) 12/31/2002

37 KY Kentyckv Countv 125.3% $6,883,299 $5,492,646 ($1,390,653) 6/30/2002

38 KY Kcnnifky.EES 110.7% $7,030,468 $6,348,164 ($682,304) 6/30/2002

39 KY Kentucky Teachers 86.6% 513,588,847 $15,695,574 $2,106,727 6/30/2002

40 LA Louisiana 5ER5 70.2% $6,460,594 $9,206,734 $2,746,140 6/30/2002

41 LA LOUisifW.lMchers 73.9% $12,019,552 $16,263,239 $4,243,687 6/30/2002

42 MA Massachusetts SERS 79.5% $13,947,271 $17,550,939 $3,603,668 1/1/2003

43 MA Massachusetts Teachers 76.2% $15,712,000 $20,620,000 $4,908,000 1/1/2002

44 MD Maryland PERS 98.0% $11,162,265 $11,385,749 $223,484 6/30/2002

45 MD Maryland Teachers 92.0% $19,424,000 $21,117,047 $1,693,047 6/30/2002

46 ME Maine Local 101.1% $1,381,356 $1,366,485 ($14,871) 6/30/2001

47 ME Maine State and Teacher 72.9% $5,801,423 $7,958,810 $2,157,387 6/30/2001

48 MI Michiean Municipal 84.3% $4,034,400 $4,783,900 S749.500 12/31/2001

49 MI Michigan Pllh'iF Schools 96.5% $38,399,000 $39,774,000 $1,375,000 9/30/2001
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60 MI Michifian SERS 107.6% $10,633,000 $9,878,000 ($755,000) 9/30/2001

51 MN Duluth Teachers 95.7% $278,467 $291,109 $12,642 7/1/2003

52 MN Minneapolis ERF 92.3% $1,540,221 $1,667,871 $127,650 7/1/2002

53 MN Minneapolis Teachers 61.9% $1,027,883 $1,659,512 $631,629 6/30/2002

54 MN Miontsaia.PERE 85.0% $11,017,414 $12,958,105 $1,940,691 6/3 (V2002
i:!?I •*. .. *- •

55 MN Minnesota State Employees 104.5% $7,673,028 $7,340,397 ($332,631) 6/30/2002

56 MN Minnesota Teachers 105.3% $17,378,994 $16,503,099 ($875,895) 7/1/2002

57 MN St. Paul Teachers 78.8% $899,572 $1,141,300 S241,728 6/30/2002

58 MO Missouri DOT and Hiehwav 

Patrol

66.0% $1,520,800 52,301,403 5780,603 6/30/2001

59 MO Missouri Local 100.4% $2,62^,611 $2,613,088 ($10,523) 2/28/2002

60 MO Missouri Non-Teachers 97.6% $1,810,619 $1,855,982 $45,363 6/30/2002

61 MO Missouri State Employees 90.9% $6,057,329 $6,662,291 $604,962 6/30/2003

62 MO Mi55P«ri.Tp?.fher? 95.3% $22,236,105 $23,333,937 $1,097,832 6300.002

63 MO St. Louis School Employees 89.3% $861,128 5964,833 $103,705 1/1/2002

64 MS Mississippi PERS 83.4% $16,823,185 $20,280,347 $3,457,162 6/30/2002

65 MT Montana PERS 100.0% $3,076,781 $3,077,764 5983 6/30/2002

6 6 MT Montana Teachers 83.4% $2,484,800 $2,980,100 $495,300 7/1/2002

67 NC Charlotte Firefiehlers 93.9% $261,022 $277,843 $16,821 7/1/2003

6 8 NC North Carolina Local 

Government

99.3% SI 0,764,034 $10,836,460 $72,426 12/31/2001

69 NC North Carolina Teachers and 

Slat? PipeJMKS

111.6% $42,104,086 $37,713,663 ($4,390,423) 12/31/2001

70 ND North Dakota PERS 98.1% $1,166,500 S I,188,800 $22,300 6/30/2003

71 ND North Dakota Teachers 91.6% $1,443,500 $1,575,800 SI 32,300 7/1/2002

72 NE Nebraska Schools n/a

73 NH New Hampshire Retirement

Sysisra
82.1% $3,443,395 $4,196,314 $752,919 6/30/2002

74 NJ New Jersey PERS 107..% $27,728,804 $25,842,457 ($1,886,347) 6/30/2002

75 NJ New Jersey Police &  Fire 100.8% $18,074,454 $17,922,587 ($151,867) 6/30/2001

76 NJ New Jersev Teachers 100.0% $35,192,180 $35,190,526 ($1,654) 6/30/2001

77 NM New Mexico PERF 103.1% $8,769,234 $8,505,931 ($267,303) 6/30/2002

78 NM New Mexico Teachers 86.8% $7,595,591 $8,747,971 $1,152,380 6/30/2002

79 NV Nevada Police and Firemen 78.1% $2,763,283 $3,536,980 $773,697 6/30/2002
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80 NY Nevada ReaiUr Employees 83.5% $12,289,048 $14,722,878 $2,433,830 6/30/2002

81 NY New York Citv ERS 99.8% $43,015,355 $43,087,570 $72,215 6/30/2001

82 NY Ne.W.Ycik Citv Teachers 100.0% $35,410,230 $35,414,490 $4,260 6/30/2001

83 NY New.Ycrk̂ lflis.Tsasticrs 125.0% $87,295,300 $69,817,000 ($17,478,300) 6/30/2001

84 NY NY Slate & Local ERS . 100.0% $107,610,000 $107,610,000 $0» 4/1/2002

85 NY NY^tsie.ft L«:?i Police ft 100.0% $19,412,000 $19,412,000 $0» 4/1/2002

Ek

‘86 OH Ohio PERS 102.6% $48,749,000 547,492,000 ($1,257,000) 12/31/2001

87 OH Ohio Police &  Fire 92.8% $9,076,469 $9,785,766 S709.297 1/1/2002

88 OH Ohio School EmDlovees 89.0% S8,879,000 $9,986,000 $1,107,000 6/30/2002

89 OH Ohio Teachers 77.4% $48,958,824 $63,215,643 $14,256,819 6/30/2002

90 OK Oklahoma PERS 79.8% $5,299,781 56,639,720 SI.339,939 7/1/2002

91 OK Oklahoma Teachers 51.4% $6,310,900 $12,275,900 $5,965,000 6/30/2002

92 OR Orem JEERS 89.9% $35,537,100 $39,520,500 S3,983,400 12/31/2002

93 PA Pennsylvania, Ssbwl 114.4% $54,830,300 $47,917,399 ($6,912,901) 6/30/2001

BmsiPYCCi

94 PA Pennsylvania SERS 107.2% $27,497,640 $25,650,389 ($1,847,251) 12/31/2002

95 R1 Rhode Island ERS 77.6% $5,859,719 $7,234,787 $1,375,068 6/30/2000

96 R1 Rhode Island Municioal 81.0% $895,475 $758,090 ($137,385) 6/30/2000

97 SC South Carolina Police 94.6% $2,197,982 $2,324,257 $126,275 7/1/2001

98 SC South Carolina RS 87.4% $18,486,773 $21,162,147 $2,675,374 7/1/2001

99 SD South Dakota PERS 96.7% $4,425,392 $4,576,949 $151,557 6/30/2002

100 TN TN Political Subdivisions 90.4% $3,187,990 $3,528,137 S340.147 7/1/200!

101 TN
TN.Stale and.Tsashers 99.6% $20,760,989 $20,842,21/' $81,227 7/1/2001

102 TX Houston Flrefiehters 112.9% $1,863,100 $1,650,800 ($212,300) 7/1/2001

103 TX
. • V

Texns Countv f t  District 88.7% $8,779,300 $9,898,400 $1,119,100 12/31/2002

104 TX Tmbs ERS 97.6% $19,478,555 $19,959,112 $480,557 8/31/2003

105 TX Texas U1COS 111.5% $666,588 $597,915 ($68,673) 3/31/2003

106 TX Texas Municinal 84.2% $9,998,700 $11,868,100 $1,869,400 12/31/2002

107 TX Texas Teachers 96.3% $86,035,000 $89,322,000 $3,287,000 8/31/2002

108 UT Utah Noncontributory 93.6% $10,888,518 $11,628,203 5739,685 12/31/2002

109 VA Fairfax Countv Schools 103.0% $1,599,219 $1,552,558 ($46,661) 6/30/2001

110 VA Virginia Retirement System 107.3% $37,968,000 $35,384,000 ($2,584,000) 6/30/2001
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111 VT Vermont State Emnlovees 97.4% $990,450 $1,017,129 $26,679 6/30/2002

.112 VT Vermont Teachers 89.5% $1,169,294 $1,307,202 $137,908 6/30/2002

113 WA Washington LEOFF Plan 1 119.6% $5,095,000 $4,259,000
.‘0 •. • •:,{ • * .

($836,000) 9/3(y2002

114 WA Washington LEOFF Plan 2 100.0% $2,646,000 $2,646,000 $0* 9/30/2002

115 WA Washington PERS 1 85.6% $10,757,000 $12,560,000 $1,803,000 9/30/2002

116 WA Wtthingion.PERS.2/3.
100.0% $10,700,800 $10,700,800 $0» 9/30/2002

, I Vt, .■V.?'. r. *■'* :■

117 WA Washington School

Employees P1m  2/3

100.0% $1,519,000 $1,519,000 $0* 9/30/2002

118 WA ' . -
Washington Teachers Plan 1

«**, ••• j
91.5% $9,366,000 510,235,000 $869,000 9/30/2002

119 WA Washington Teachers Plan 

2/3
. . i

100.0% $3,800,200 $3,800,200 $0* 9/30/2002

120 WI Wisconsin Retirement 

Svstem

97.1% 559,618,800 $1,756,900 12/31/2002

121 WV
• • 1 'r, * ' i*{ V * j
West Virginia PERS 75.4% $2,588,700 53,429,675 S840.975 7/1/2002

122 w v West Virginia Teachers 19.2%
.

$1,098,400 $5,708,900 $4,610,500 7/1/2002

123 WY Wyoming Public Emolovces 92.2% $4,352,424 $4,718,618 $366,194 1/1/2003

•Funds with nn unfunded liability of zero use the aggregate cost actuarial valuation method. Under this method, the actuarial value o f liabilities is equal to the acti 
of assets and no unfunded liability is identified.

Go to Tod | Retuin to Report Selection Screen | Logout | Home
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ALASKA DEPARTMENT OF EDUCATION EARLY DEVELOPMENT
Data from FY02 A udits - Salaries have been adjusted by 9%

Prepared 2/10/04 4% Increased Total Noil- 5% Increased

°  3U -?|eW
Tolal

PERS/TRS
Dif ference of 
PERS/TRS

D istric t
Total Certified 

Salaries
TRS

contribution
Certified
Salaries

PERS
contribution

Increase to 
employers

$178 Increase 
to Basic Need

less $178 
Increase

Alaska Gateway SD 2,653,831 106,153 1,367,658 68,383 174,536 129,026 (45,510)
Aleutian Region SD 384,193 15,368 269,774 13,489 28,857 26,431 (2,426)
Aleutians East BSD 2,734,607 109,384 742,592 37.130 146,514 165.605 19,091
Anchorage SD 191,686,478 7,667,459 83,599,912 4,179,996 11.847,455 11,976.392 128,937
Annette Island SD 1,795,032 71,301 712,003 35.600 107,401 91,107 (16,294)
Bering Strait SD 12,085,900 483,436 7,350,504 367,525 850,961 919,640 68,679
Bristol Bay BSD 1,463,462 58,538 586,168 29.30S 87,846 81,364 (6,482)
Chatham SD 1,424,313 56,973 488,512 24,426 81,399 94,593 13,194
Chugach SD 1,429,817 57,193 267,905 13,395 70,588 58,096 (12,492)
Copper River SD 3,144,562 125,782 1,234,604 61,730 187,512 240,282 52,770
Cordova City 2,272,092 90,884 681,152 34,058 124,942 150,868 25,926
Craig C ity SD 2,836,753 113,470 732,398 36,620 150,090 234,365 84,275
Delta/Greely SD 3,245,131 129,805 1,503,602 75,180 204,985 325,211 120,226
Denali BSD 1,949,133 77,965 826,834 41,342 119,307 197,481 78,174
Dillingham City 3,202,292 128,092 1,257,263 62,863 190.955 190,226 (729)

Fairbanks North Star BSD 63,730,490 2,549,220 27,373,875 1,368,694 3.917,914 3.802,811 (115,103)
Galena City SD 5,185,416 207,417 3,684,428 184,221 391,638 376,515 (15,123)
Haines BSD 1,964.038 78,562 705,567 35,278 113,840 101,96r (11,871)
Hoonah City SD 1,790,059 71,602 871,246 43,562 115,164 64,710 (50,454)
Hydaburg City SD 846,292 33,852 173,469 8,673 42,525 27,351 (15,174)
Iditarod Area SD 2,752,845 110,114 2,037,965 101,893 212,012 142,942 (69,070)
Juneau BSD 21.955,979 878,239 10,345,824 517,291 1,395,530 1,371,736 (23,794)

Kake Citv SD 908,353 36,334 348,611 17,431 53.765 46,614 (7,151)
Kashunamiut SD 1,747,890 69,916 1,008,435 50,422 120,338 155,798 35,460
Kenai Peninsula BSD 40,700,711 1,628,028 12.613,844 630,692 2,258,720 2,513,970 255,250
Ketchikan Gateway BSD 9,925,423 397,017 3,515,640 175.782 572,799 652,516 79,717
Klawock City SD 1,249,421 49,977 498,634 24,932 74,909 61,932 (12,977)
Kodiak Island BSD 13,452,551 538,102 4,872,829 243.641 781,743 792,741 10,998
Kuspuk SD 3,133,402 125,336 1.S30.950 91.548 216,884 229,926 13,042
Lake and Peninsula BSD 3,546,488 141,860 1,920,199 96,010 237,870 203,329 (34,541)
Lower Kuskokwim SD 20,323,555 812,942 16,293,623 814,681 1,627,623 1,113,325 (514,298)
Lower Yukon SD 10,406,062 416,242 d,764,107 238,205 654,447 964,^59 310,312
Matanuska-Susitna BSD 56,482,594 2,259,304 21,096,091 1,054,805 3,314,109 3,671,541 357,432
Nenana City SD 2,423,143 96,926 1,137,882 56,894 153,820 209,367 55,547
Nome City SD 3,548,635 141,945 1,796,288 89,814 231,759 265,693 33,934

North Slope BSD 16,093,649 - 643,746 16,210,579 810,529 1,454,275 800,537 (653,738)
Northwest Arctic BSD 13,651,730 546,069 8,080,994 404,050 950,119 990,830 40,711
Pelican City SD 156,944 6,278 97,033 4,852 11,130 7,081 (4,049)
Petersburg City SD 3,127,831 125,113 969,535 48,477 173,590 187,776 14,186
Pribilof SD 732,900 29,316 454,325 22,716 52,032 62,552 10,520
Saint Mary’s SD 1,011,943 40,478 346,817 17,341 57,819 77,959 20.140
Sitka SD 7,678,575 307,143 2,029,009 101,450 408,593 379,432 (29,161)
Skagway City SD 765,741 30,630 353,753 17,688 48,318 25,515 (22,803)
Southeast Island SD 1,486,471 59,459 713,488 35,674 95,133 68,156 (26,977)
Southwest Region SD 5,608,016 224,321 2.573.63L 128,682 353,003 357,045 4,042
Tanana City SD 384,150 15,366 212,593 10,630 25.996 40,505 14.509
Unalaska CitySD 2,317,983 92.719 825,817 41,291 134,010 90,041 (43,969)
Valdez City SD 5,078,117 203,125 2.016,690 100,835 303,960 165,475 (138,485)
Wraneell Public SD 2,349,064 93,963 799,438 39,972 133,935 109,947 (23,988)
Yakutat SD 999,823 39,993 446.866 22,343 62,336 45,573 (16.763)
Yukon Rats SD 2,814.294 112,572 1.272,800 63,640 176,212 122,769 (53,443)
Yukon/Koyuki k SD 4,260,476 170,419 1,936,229 96,811 267.230 388,738 121,508
Yupiit SD 2,790,384 111,615 2,183,932 109,197 220,812 133,434 (87,378)

Grand Totals 569,689,034 22,787,563 260.033.925 13,001.697 35.789,260 35,703.597
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Alaska Permanent Fund

Brief history and financial outlook 
for Fund growth and income

February, 2003

_________________
A la s k a  P e rm a n e n t  F u n d  C o rp o r a t io n  ‘

Permanent Fund market value
30-month change in principal and earnings reserve account

28

24

20

16

12

8

4

$26.5 total

PS
i y i i

$ billion* 6 -30 -00

S24.8 to ta l

6 -3 0 -0 1 6 -3 0 -0 2

LI Earnings Reserve 

■ Principal

§23 .5 .to ta l S22.9 to ta l

1 2 -3 1 -0 2
A la s k a  P e r m a n e n t  F u n d  C o rp o ra t io n



Tund principal
sour of contributions as of December 31,2002

is not
available for 
appropriation.

The Alaska "4
Permanent II
Fund principal ;■
is protected by \
the Alaska 16 ' I
Constitution. Xi

I •

The principal 8 -

Dedicated 
oil revenues

Inflation-proofing

Specia'
appro’ riations

$22.0 billion
A la s k a  P e rm a n e n t  F u n d  C o rp o ra tio n

Eamings reserve account
30-month change in realized and unrealized income

As provided by 
law, all Fund 
income is 
deposited in the 
earnings reserve 
account.

It is retained 
there until 
appropriated 
by the 
legislature.
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$ b illion*

■ Realized Income 
□  Unrealized income

6 -30- 00 6 -30-02

A la s k a  P e rm a n e n t  F u n d  C o rp o ra t io n



Earnings reserve reconciliation
What happened to the $5.6 billion?

A la s k a  P e rm a n e n t  F u n d  C o rp o r a t io n m

Fund’s total return
annualized for the past, recent times and the future

10%

5% •

S
•5% J

Last 18.75 FY 2001 FY 2002 
Years

FY 2003-thru- Projected for 
Dec the next 5 

years

A la s k a  P e rm a n e n t  F u n d  C o rp o ra t io n



Fund's asset allocation
and control bands

Domestic equities 37% +/- 7%
International eauities 16% +/- 5%
Total equities 53% +/- 5%

Domestic bonds 35% +/- 7%
Non-Dollar bonds 2% +/- 2%
Total bonds 37% +/- 5%

Total real estate 10%+/-2%
'jp t ;

A la s k a  P e rm a n e n t  F u n d  C o rp o r a t io n  V

lW*.r fl«t fm r r f t  iswulntMM k : * « U  k k i  d  WUtfe* 1W  • KOI Staying the course
i.v»
i# s

Although there is a 1 in 4
i

i  •
> Ix / op  fed: 
1 C'-TVOr (25°/o) chance that the Fund

k *

r * will earn a negative return

v *
f in any single year, there is

x*% 1 I only a 1 in 20 (5%) chance

1 III H i  l!«. over a 5-year period and a

m 1 in 100 (1%) chance over a
»*
o » ! 10-year period of a

1 1  II w negative return.
KsM*j p rM (iaf« in) v-

_  .  - .................
A la s k a  P e rm a n e n t  F u n d  C o rp o r a t io n  . -S *  ^



$45

$40

$35

$30

$25

$20

Range of market value
FY03 -  FY08

$  b il l io n s

FY03 FY04 FY05 FY06 FY07 FY08

10tf1 Percentile 525.1 $28.9 $31.7 $33.9 338.1 $40.0

25th Percentile $24.2 $26.6 $28.6 $31.3 $33.6 $35.1

Median $23.1 $24.5 $26.0 $28.1 $29.3 $30.9

75th Percentile $22.2 $22.6 $23.7 $24.9 $25.9 S26.6

90th Percentile $21.0 $21.6 $22.1 $22.3 $23.2 $23.7
A la s k a  P e rm a n e n t  F u n d  C o r p o r a t i o n

Data as of 12/31/02

$  b i l l io n s

FY03 FY04 FY05 FY06 FY07 FY08

10“’ Percentile $1.1 $1.9 $3.1 $4.7 $6.3 $7.7

25lh Percentile $.8 $1.3 $2.0 $3.1 $4.0 S4.9

Median $.6 $.9 $1.2 S1.6 $2.0 $2.7

75lh Percentile $.5 $.6 $.8 $1.1 $1.3 $1.5

90’il Percentile S.4 $.4 $.6 $.8 $.9 $1.0

Range of realized earnings reserve
FY03 -  FY08

$10 

$8 

$6 

$4 

$2 

$0

A la s k a  P e r m a n e n t  f u n d  C o rp o ra t io n

Oala a t  0112731/02



Range of total earnings reserve
c v n  o c v n  o

FY03 FY04 FY05 FY06 FY07 FY08

10m Percentile $2.5 $5.3 $7.5 $9.0 $12.0 $13.7

25m Percentile $1.6 S3.4 $4.1 $6.0 $7.0 $7.7

Median $.5 $1.2 $1.9 $2.8 $3.1 $3.7

75m Percentile ($0.2) (S0.3) ($0.2) $0.1 $0.1 $0.0

90m Percentile ($0.4) (S1.1) ($1.3) ($1.4) ($1.2) ($1.4)

A la s k a  P e rm a n e n t  F u n d  C o rp o r a t io n
Oala as of 12/31/02

Range of per capita dividends
FY03  -  FY08

$2,800 

$2,400

$2,000
$1,600

$1,200

$800 

$400

$0

I
FY03 FY04 FY05 FY06 FY07 FY08

10m Percentile $1,150 $1,080 $1,130 $1,450 $1,910 $2,360

25m Percentile $1,130 $950 $930 $1,130 $1,510 $1,850

M ed ltn $1,100 $840 $700 $770 $1,040 S1.310

75lh Percentile $1,070 $660 $440 $420 S550 $660

90th Percentile SO so $0 $20 $0 $0
A la s k a  P e rm a n e n t  F u n d  C o rp o ra t io n

Data as of 12/31/02
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Longest Equity Bear Market Since 19'30’s
Roles of the 90s Reverse as Bonds Rule

2000 R eturns 2001 R eturns 2002 R etu rns

Russell 3000 -7.46 -11.46 -21.54
S&P Super Composite 1500 -6.98 -10.64 -21.31

Russell 1000 -7.79 -12.45 -21.65
S&P 500 -9.10 -11.88 -22.10

Russell 2000 -3.02 2.49 -20.48
S&P 600 Small Cap 11.80 6.54 -14.63

EAFE ($US) -14.17 -21.44 -15.94

LB Aggregate 11.63 8.43 10.25
SB Non-US Bonds -2.63 -3.54 21.99
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Rolling 5 Year Returns for Stocks
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Rolling 20 Quarter Returns 
for 50 Years Ended December 31, 2002

o i l 3



Cumulative Return Comparison Table 
Stocks, Bonds & Cash 

I m p o r t a n t  t o  K e e p  P e r s p e c t i v e

Re( ' for Periods Ended December 31, 2002

5 Ye 10 Years 20 Years JO Years 40 Years

Cash 4.49 4.61 5.94 6.96 6.36
Bonds 7.44 6.91 8.74 8.51 7.52
Stock -0.59 9.34 12.71 10.68 10.49

Growth o f  a $ for Periods Ended December 31, 2002

5 Years 10 Years 20 Years 30 Years 40 Years

Cash 1.25 1.57 3.17 7.53 11.80
Bonds 1.43 1.95 5.35 11.59 18.15
Stock 0.97 2.44 10.94 20.99 54.14



The Current Economic Environment
• The recession is over, but what will the recovery look like?

• Economy is growing, but unemployment is stuck at 6%

• Business investment continues to be weak
• Treasury bonds yields are at their lowest in 40-years, due to:

-  Aggressive Fed action to lower interest rates
-  Investors exiting equity in favor of bonds, driving yields lower

• Credit spreads and equity risk premium are higher than normal

• Disappearing federal surplus and higher state and local deficits

• However:

-  inflation fell from 3% to 1.5%
-  tax cuts and lower interest rates freed up funds for the consumer
-  consumers keep spending, housing and cars sales surged
-  government is also spending to boost the economy
-  confidence is recovering
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Domestic Equity vs. Bond Yields

i

S&P 500 Earnings Yield vs. 10-Year Treasury Yield

Ratio of S&P 500 Earnings Yield and 10-Year Treasury Yield

^trailing reported earnings used for S&P 500

Large Cap



A
ve

ra
ge

 
P

/B
U.S. Market Still Expensive Compared to the 

Rest of the World
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2003 Capital Market Projections

• Economic recovery will continue, but slowly.
• Inflation will remain low, but little risk of deflation.
• Consumer spending will slow, in line with disposable income.
• Fiscal stimulus ffcm the Feds will help, but state and local governments will 

be cutting back.
• Surplus is gone — higher Treasury yields at the shorter end.
• Feds will ultimately shift to tightening monetary policy.
• Capital spending will follow GDP growth.
• Stock market recovery will be slow.
» Housing market will start to cool.

Oil 9



2003 Capital Market Projections

• General decline in expected returns across all asset classes, stemming from lower 
inflation and lower bond yields.

• Inflation is lowered by 0.3%, but still depicts inflation rising from current low levels.
• Cash returns reflect rising shori-tcrm yields, but still low real return o f 0.4%

• Bond returns lowered from 5.75% to 4.75% :

-  reflects current yield-to-worst, plus small adjustment

-  build in moderate increase in short rates, relatively stable long rates, narrowing 
o f credit spreads.

• Equity returns built from fundamentals: 3-4% real GDP growth, 2% dividend yield, 
0.5%-1% “buyback” yield.

• Real estate lowered from 8% to 7.6%, reflecting lower inflation and further declines 
in residential and nonresidential valuations.

• Private equity lowered to 12%, primarily due to weaker venture capital sector.

Gl 10



MEASURING RISK
Standard Deviation - Measures the Variability of 
Returns from Their Mean

Mean

Return Standard Deviation
l l



MEASURING RISK

An Illustration
Expected Annual Return = 10.0 %

Standard Deviation of Return = 14.0 %

2 out of 3 years, the return is expected to fall within a 
range of one standard deviation = -4.0 to 24.0%

95% of the time, the return is expected to fall within 
a range of two standard deviations = -18.0 to 38.0%

O l 12



2003 Capital Market Projections

Projected Annual Projected Standard 2003 2002

Asset Class Index Return Deviation (Risk) "Sharpe" 2002 Projections "Sharpe"

Equities
Broad Domestic Equity S&P 1500 9.00% 17.30 0.34682 9.30 17.20 0.33721
Large Cap S&P 500 8.70% 16.20 0.35185 9.00 16.00 0.34375
Small Cap S&P 1000 10.30% 25.00 0.29200 10.60 25.00 0.28400
International Equity EAFE 9.60% 21.50 0.30698 9.90 21.50 0.29767

Fixed Income
Domestic Fixed LB Agg 4.75% 4.50 0.38889 5.75 5.00 0.45000
Non US$ Fixed SB Non US 4.65% 9.60 0.17188 5.60 9.60 0.21875

Other
Real Estate CRES 7.60% 16.50 0.27879 8.00 16.50 0.27273
Alternative Investments VECO PVCI 12.00% 34.00 0.26471 12.25 35.00 0.25000
Cash Equivalents T-bill 3.00% 0.70 3.50 0.70

Inflation CPI-U 2.60% 1.00 2.90 1.00

Gil 13



R
et

ur
n

Lowered Expectations - Asset Mixes With 
Comparable Equity Exposure Offer Less Return

E fficient Frontier (A lternative Investm ents Excluded)

Standard Deviation

Gil 14



What Can Go Wrong?
R i s k s  o n  t h e  H o r i z o n

•  Largest risks come from outside the economy:
-  Further terror attacks, or
-  War with Iraq, North Korea, other agents of terrorism

• Risks remain within the US
-  Stagnating economy
-  Collapsing housing market kills consumer enthusiasm for 

spending
-  Inflation takes off, crushing the bond market

CA 15



Applying the Projections to the APFC
APFC Target Mix versus Unconstrained Efficient Frontier 

Target is essentially on the efficient frontier near mix 4

Opt i rral P o r  t f  o l  i os

L i m i t s  A s s e t  M x  A l t e r n a t i v e s
P o r t  f o l i  c T a r g e t  ...............................................................................................................................................................................- .............................................................................
C o m p o n e n t M  x M  n M x 1 2 3 4 5 6 7 8

Br o a d 37% 0 % 100% 25% 2 9% 33% 38% 42% 46% 50% 54%
l n t ' 1  Eq 16% 0 % 100% 10% 12% 15% 17% 19% 21% 24% 26%
LB  Agg 35% 0 % 100% 53% 4 6% 39% 33% 26% 19% 13% 6 %
NUS B o n d 2 % 0 % 100% 5 % 5 % 4 % 3 % 3 % 2 % 1% 1%
R e a l  E s t 10% 0 % 100% 7 % 8 % 9 % 10% 1 1% 11% 12% 13%
T- B i 11 s 0 % 0 % 100% 0 % 0 % 0 % 0 % 0 % 0 % 0 % 0 %

T o t  a l  s 100% 100% 100% 100% 100% 100% 100% 100% 100%
hfedi a n 7. 38% 6. 50% 6. 81% 7. 12% 7. 43% 7. 75% 8. 06% 8. 37% 8. 68%
St d D e v 10. 84% 7. 92% 8. 92% 9. 96% 11. 02% 12. 10% 13. 20% 14. 31% 15. 43%

: 6
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Target Mix Versus Unconstrained Frontier
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Range of returns 
One Year Period

R an g e  o f  P ro jec ted  Rates o f  R e tu rn  
P ro je c t io n  Per iod: 1 years

50% - T -

40% H

(20%) - ---------

Ta rge t M i x  1 M i x  2 M i x  3 M i x  4
r~  ~ i  

M i x  5 M i x  6 M i x  7 M i x  8

5th P e rcen t i le 26.62% 20.30% 22.45% 24.70% 27.01% 29.39% 31.82% 34.29% 36.81%
25th P e rcen t i le  14.89% 11.96% 12.97% 14.01% 15.07% 16.15% 17.23% 18.33% 19.44%
M e d ia n 7.38% 6.50% 6.81% 7.12% 7.43% 7.75% 8.06% 8.37% 8.68%
75th Pe rcen t i le 0.37% 1.31% 0.99% 0.65% 0.31% (0.05%) (0.40%) (0.76%) (1.11%)
95th Pe rcen t i le  (8.93%) (5.72%) (6.83%) (7.97%) (9.13%) (10.28%) (11.42%) (12.55%) (13.66%)



Range of returns 
Three Year Period

R ang e  o f  P ro jected Rates o f  R e tu rn  
P ro je c t io n  Per iod: 3 years

50% - p  

40%

*£ 30% J

Ta rge t M i x  1 M i x  2 M i x  3 M i x  4 M i x  5 M i x  6 M i x  7 M i x  8

5th Pe rcen t i le 18.10% 14.26% 15.58% 16.94% 18.34% 19.76% 21.20% 22.65% 24.13%
25th Pe rcen t i le 11.65% 9.62% 10.32% 11.05% 11.78% 12.52% 13.26% 14.01% 14.77%
M e d ia n 7.38% 6.50% 6.81% 7.12% 7.43% 7.75% 8.06% 8.37% 8.68%
75th P ercen t i le 3 .27% 3.47% 3.41% 3.34% 3.26% 3.18% 3.09% 3.00% 2.92%
95th P ercen t i le (2.36%) (0.74%) (1.29%) (1.87%) (2.46%) (3.06%) (3.66%) (4.25%) (4.84%)



Range of returns
Five Year Period

R an g e  o f  P ro jected  Rates o f  R e tu rn  
P ro je c t io n  Per iod: 5 years

''S0s
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50%

40%

30%

20%

10%

0% -1

( 1 0 % )

(20%) -  —

Ta rge t M i x  1 M i x  2 M i x  3 M i x  4 M i x  5 M i x  6 M i x  7 M i x  8

5th P ercen t i le 15.59% 12.47% 13.54% 14.65% 15.79% 16.94% 18.10% 19.28% 20.46%
25th P e rcen t i le  10.68% 8.91% 9.52% 10.15% 10.78% 11.42% 12.07% 12.72% 13.37%
M e d ia n 7.38% 6.50% 6.81% 7.12% 7.43% 7.75% 8.06% 8.37% 8.68%
75th P e rcen t i le 4 .18% 4.15% 4.17% 4.18% 4.19% 4.19% 4.19% 4.19% 4.19%
95th P e rcen t i le  (0.25%) 0.85% 0.48% 0.09% (0.32%) (0.72%) (1.13%) (1.54%) (1.95%)
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Comparison of constrained vs. unconstrained
Efficient Frontier



Conclusions
Current policy is consistent with goals of
-  maximizing return subject to statutory limitations on 

total equity exposure
-  diversifying to achieve maximum return per unit of risk 

(i.e. the policy is “efficient”)
Policy does not produce 5% expected real return
-  significant decline in level of interest rates and low 

embedded real return projection (4.75% minus 2.6% 
inflation = 2.15% expected real return on bonds)
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[Fwd: Finance Meeting 2/12/03)

Subject: [Fwd: Finance Meeting 2/12/03]
Date: T u c ,  11 F e b  2003 15:20:26 -0900 

From: M in d y  R o w l a n d  < M in d y _ R o w la n d @ le g i s . s t a t e .a k .u s >  
Organization: A la s k a  S ta te  L e g is la t u r e

To: R y e ly n  R a d e r  < R y e ly n _ R a d e r@ le g is . s t a t e .a k .u s > , 
R o b i n  P a u l  < R o b in _ P a u l@ le g is . s t a t e .a k .u s >

Subject: Finance Meeting 2/12/03 
Date: T u e ,  11 F e b  2003 15:16:18 -0900 

From: M a t t y  M e y e r  < M a r t y _ M e y e r@ L e g is .s t a t e .a k .u s >
Organization: A la s k a  S ta te  L e g is la t u r e

To: S h e i l a  P e te rson  < S h e i la _ P e te r s o n@ le g is .s ta te .a k .u s> ,
M i n d y  R o w la n d  <M in d y _ R o w la n d @ le g i s . s t a t e .a k .u s >

Ladies,
Here's the list of Majority Senators who are not on the Finance 
Committee which I called to see if they would like to sit at the Finance 
Table at the 9:00AM meeting on 2/12/03.

V^en. Cowdery - yes, sit at table
'■'Sen. Dyson - yes, sit at table
-fierr. -Qgarv - yes, sit at table 
✓£en. Taylor - yes, sit at table 
>-Son-T-horriault - no, will not be there
v'Sen. Wagoner - Amy (his aide) ^aid it's unlikely )Ttr?~wiil be tliere*

Sen Seekins- ???? (Lee's plan that he will be there, but if he doesn't
show up, we will take his name plate away)

Have I missed anyone?

Thanks
Marty

2/11/2003 3 :23 PM

mailto:Mindy_Rowland@legis.state.ak.us
mailto:Ryelyn_Rader@legis.state.ak.us
mailto:Robin_Paul@legis.state.ak.us
mailto:Marty_Meyer@Legis.state.ak.us
mailto:Sheila_Peterson@legis.state.ak.us
mailto:Mindy_Rowland@legis.state.ak.us
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R ep o r ts  f r om  the C o m m is s i o n e r  o f  the  D e p a r tm e n t  o f  A d m in is t r a t i o n  w e r e  r e c e iv e d  in  
a c c o r d a n c e  w i t h  A S  23.40.215(b) s ta t in g  the m o n e t a r y  te rm s  fo r  the  c o l l e c t i v e  b a r g a in in g  
a g re em en ts  r e a ch e d  b e tw e e n  the State a n d

T h e  A ly e s k a  C e n t r a l  S c h o o l  E d u c a t io n  A s s o c ia t io n

T h e  T ea ch e rs '  E d u c a t io n  A s s o c ia t io n  o f  M t .  E d g e c u m b e

T h e  P u b l i c  S a fe ty  E m p lo y e e s  A s s o c ia t io n  r e p r e s e n t in g  S ta te  T r o o p e r s

T h e  P u b l i c  S a fe ty  E m p lo y e e s  A s s o c ia t io n  r e p r e s e n t in g  C o r r e c t io n a l  
O f f i c e r s

T h e  P u b l i c  E m p lo y e e s  L o c a l  71 re p re s en t in g  the  L a b o r ,  T r a d e s  a n d  C r a f t s  
U n i t

T h e  V o c a t io n a l  T e c h n i c a l  E d u c a t io n  C e n t e r  T ea ch e rs '  A s s o c ia t io n

T h e  A la s k a  P u b l i c  E m p lo y e e s  A s s o c ia t io n  r e p r e s e n t in g  the S u p e r v is o r y  
B a r g a i n i n g  U n i t

T h e  A la s k a  P u b l i c  E m p lo y e e s  A s s o c ia t io n  r e p r e s e n t in g  the  C o n f i d e n t i a l  
U n i t

T h e  A la s k a  S ta te  E m p lo y e e  A s s o c ia t io n  re p re s e n t in g  the  G e n e r a l  
G o v e r n m e n t  U n i t

T h e  In la n d b o a tm e n 's  U n i o n  o f  the P a c i f i c



OFFICIAL BUSINESS
O ffice of the Secretary

M a r c h  25, 2003

STATE CAPITOL. ROOM 213 
JUNEAU. ALASKA 99801-11.12 

(907) <65-3701 
FAX: 465-2832 

EMAIL: s*nate_sacf#tafyOLagij.st«l» «k.us

M l i M O R A N D U  M

TO: Sena to r  W i l k e n ,  C o c h a i r  
S en a to r  G re en ,  C o c h a i r  
F in a n c e  C o m m i t t e e

FROM: K ir s t e n  W a id
Secre ta ry  o f  the Sena te

a i d  f a

SUBJECT: M o n e ta r y  T e rm s  A g re em en ts

Pursuan t to A la s k a  S ta tu te 23.40.215(b), P res iden t T h e r r ia u l t  has re ferred  the f o l l o w in g  reports to 
y o u r  c o m m i t t e e  fo r r e v iew :

R epo r t  f rom  the C o m m is s io n e r  o f  the D e p a r tm e n t  o f  A d m in is t r a t io n  da ted  M a r c h  17, s ta t ing  the 
m o ne ta ry  terms fo r the c o l l e c t i v e  b a rg a in in g  ag reem en t re a ched  b e tw een  the State and  the A ly e s k a  
C e n t r a l  S c h o o l  E d u c a t io n  A s s o c ia t io n

R epo r t  f r om  the C o m m is s io n e r  o f  the D e p a r tm e n t  o f  A d m in is t r a t io n  dated M a r c h  17, s ta t ing  the 
m o n e ta ry  te rms fo r the c o l l e c t i v e  b a rg a in in g  ag reem en t rea ch ed  b e tw een  the State a nd  the Teachers' 
E d u c a t io n  A s s o c ia t io n  o f  M t .  E d g e c u m b e

R epo r t  f rom  the C o m m is s i o n e r  o f  the D e p a r tm e n t  o f  A dm in is t r a t io n  da ted  M a r c h  17, s ta l in g  the 
m o ne ta ry  terms fo r the c o l l e c t i v e  b a rg a in in g  ag reem en t rea ched  b e tw een  the State a nd  the P u b l i c  
S a fe ty  E m p lo y e e s  A s s o c ia t io n  rep resen t ing  S la te  T ro o p e rs

R ep o r t  f r om  the C o m m is s io n e r  o f  the D ep a r tm en t  o f  A dm in is t r a t io n  da ted  M a r c h  17, s ta l in g  the 
m one ta ry  te rm s fo r  the c o l l e c t i v e  b a rg a in in g  ag reem en t reached  b e tw e e n  the S ta le  a nd  the P u b l i c  
S a fe ty  E m p lo y e e s  A s s o c ia t io n  rep resen t ing  C o r r e c t io n a l  O f f ic e r s

R epo r t  f r om  the C o m m is s io n e r  o f  the D ep a r tm en t  o f  A dm in is t r a t io n  da ted  M a r c h  17, s lat ing(tj)c 
m one ta ry  terms fo r the c o l l e c t i v e  b a rg a in in g  ag re em en t  reached  b e tw een  the S la te  a nd  the P u b l i c  
E m p lo y e e s  L o c a l 71 rep resen t ing  the L abo r ,  T rad es  and  C ra fts  U n i t

R epo r t  f rom  the C o m m is s i o n e r  o f  the D ep a r tm en t  o f  A d m in is t r a t io n  da ted  M a r c h  18, s ta t ing  the 
m one ta ry  terms for the c o l l e c t i v e  b a rg a in in g  ag reem en t rea ched  w i t h  the A la s k a  V o ca t io n a l  
T e c h n i c a l  E d u c a t io n  C e n t e r  Teachers ' A s so c ia t io n



O FFIC IA L BU SIN ESS

S e n a te
O ffice of the Secretary

A la sk a  S ta te  L egislatu re

S TA TE  C A P ITO L. R O O M  213 
JUNEAU. ALA SK A  99801-1182 

(9Ci7) 465-3701 

FA X: 465-2832 

EM A IL' ssnsle_secfetaryOLeBls.slil4.ili.us

R ep o r t  f r om  the C o m m is s io n e r  o f  the D e p a r tm e n t  o f  A d m in is t r a t io n  da ted  M a r c h  20, s ta t ing  the 
m o ne ta ry  terms fo r  the c o l l e c t i v e  b a rg a in in g  ag reem en t re a ch ed  b e tw e e n  the State a nd  the A la s k a  
P u b l i c  E m p lo y e e s  A s s o c ia t io n  rep resen t ing  the S u p e rv is o ry  B a r g a in in g  U n i t

R e p o r t  from  the C o m m is s io n e r  o f  the D ep a r tm en t  o f  A d m in is t r a t io n  dated M a r c h  20, s ta t ing  the 
m one ta ry  terms fo r the c o l l e c t i v e  b a r g a in in g  ag reem en t r ea ch ed  b e tw een  the S la te  a nd  the A la s k a  
P u b l i c  E m p lo y e e s  A s s o c ia t io n  rep re sen t ing  the C o n f id e n t ia l  U n i t

R e p o r t  f r om  the C o m m is s i o n e r  o f  the D e p a r tm e n t  o f  A d m in is t r a t io n  dated M a r c h  21, s ta l in g  the 
m o n e ta ry  terms fo r  the c o l l e c t i v e  b a rg a in in g  ag reem en t reached  b e tw een  the State a nd  the A la s k a  
State E m p lo y e e  A s s o c ia t io n  rep re sen t ing  the G e n e ra l  G o v e r n m e n t  U n i t

R e p o r t  f rom  the C o m m is s io n e r  o f  the D e p a r tm e n t  o f  A d m in is t r a t io n  dated M a r c h  21, s ta t ing  the 
m o n e ta ry  terms fo r  the c o l l e c t i v e  b a r g a in in g  ag reem en t rea ched  w i t h  the In la n d b o a lm e n 's  U n io n  o f  
the P a c i f i c

1 C W : l c  
attachments



DEPARTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER  

March 17, 2003

The Honorable Gene Therriault 
Senate President 
Alaska S tate Capitol 
Juneau , Alaska 99801-1182

Dear President Therriault:

I am required by the Public Employment Relations Act (AS
23.40.070-260) to report the monetary terms of any agreem ent reached 
with an employee organization. By copy of my memorandum to Cheiyl 
Frasca, Director of the Office of Management and Budget (enclosed), 
please accept my report of the monetary term s of the collective 
bargaining agreement reached between the State and the Alyeska Centra) 
Education Association. The monetary term s of this agreem ent m ust be 
submitted to the Legislature for approval pursuan t to AS 23.40.215. In 
the interest of m aintaining harm onious relations, I respectfully request 
that the Legislature approve the monetary terms of this agreement 
pursuan t to AS 23.40.215 (b).

If I or my staff may answer any questions or provide further 
information, please do not hesitate to call me.

im i  ®f m s m

Sincerely,

Mike Miller 
Commissioner

MM
Enclosure

FRANK H. MURKOWSKI, GOVERNOR

P.O. BOX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907)465-2135

17 2003

4+ Printed on recycled paper
by Alaska lilh o , Inc.



M E M O R A N D U M  S ta te  o f A la sk a
Department of Administration

Office of the Commissioner

To: Cheryl F ra sca  
D irector
Office of M anagem ent a n d  B udget 
Office of th e  G overnor

Date: M arch 17, 2003

MAR 1 7 2003

From : Mike M iller w
C om m issioner
D ep artm en t of A dm in istra tion

Phone: 4 6 5 -2200
Fax: 465-2135

Subject: M onetary  te rm s of th e  Collective B argain ing  Agreem ent
betw een th e  S ta te  and  th e  Alyeska C en tra l School E d u ca tio n  
A ssociation  (ACSEA)

T he S ta te  h a s  concluded  nego tia tions w ith th e  A lyesk. Central School 
E d u ca tio n  A ssociation. If approved, the  term s becom e effective J u ly  1, 
2003  an d  along w ith the re s t  of the  agreem ent, will r u n  th rough  J u n e  30, 
2004 . The A greem ent is pen d in g  ratification  by  u n io n  m em bership; 
p robab ility  of accep tance  is extrem ely high.

I .  Term s R eq u ir in g  A ppropriations.
Effective J u ly  1, 2003  (FY04) the  S ta te ’s p e r employee co n trib u tio n  
to the  TEAME H ealth  T ru s t will increase  $75 .00  per m on th , for a  
to tal co n trib u tio n  of $ 705 .00  per m o n th  per employee.

I I .  C hange in  State Revenues.
T here a re  no provisions in  the  ten tative  ag reem en t th a t w ould 
change S ta te  revenues.

I I I .  C hange in  P roductive  Work Horn^.
T here a re  no prov isions in the  ten tative  ag reem en t th a t w ould 
change th e  p roductive w ork ho u rs .

Please forward to the legislature the foregoing monetary term s in
accordance w ith  A.S. 23.40.215.



cc: Shirley J .  Holloway 
C om m issioner
D epartm en t of E d u ca tio n  an d  E arly  D evelopm ent

D iane Corso, A cting  D irec to r 
Division of P ersonne l

Kim G am ero , D irec to r 
Division of F inance g n *



DEPARTMENT OF ADMINISTRATION

OFFICE  O F  THE COMMISSIONER
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

P.O. BOX 110200

FRANK H. MURKOWSKI, GOVERNOR

M arch 17, 2003

The H onorable G ene T h e rriau lt
S enate  P residen t 
A laska S ta te  Capitol 
J u n e a u , A laska 9 9 8 0 1 -1182

D ear P resid en t T herriau lt:

I am  requ ired  by  the  Public  E m ploym ent R elations Act (AS
23.40 .070-260) to rep o rt th e  m o n etary  term s of an y  ag reem en t reached  
w ith  a n  em ployee o rgan ization . By copy of m y m em o ran d u m  to Cheiyl 
F rasca, D irector of th e  Office of M anagem ent an d  B udget (enclosed), 
p lease accep t m y rep o rt of th e  m onetary  term s of th e  collective 
barga in ing  ag reem en t reach ed  betw een  the  S ta te  a n d  the  T each er’s 
E ducation  A ssociation  of Mt. E dgecum be. The m o n etary  te rm s of th is  
ag reem en t m u s t be su b m itte d  to the  L egislature for approval p u rs u a n t  to 
AS 23 .40 .215 . In the  in te re s t of m ain ta in in g  h a rm o n io u s  re la tions, I 
respectfully  req u e s t th a t  th e  L egislature approve th e  m o n etary  te rm s of 
th is ag reem en t p u r s u a n t  to AS 23 .4 0 .2 1 5  (b).

If I or m y sta ff m ay a n sw e r any  questions or provide fu r th e r  
inform ation, p lease  do n o t h e s ita te  to call me.

Sincerely,

Mike Miller 
C om m issioner

MM
Enclosure

Printed on recycled paper
^ 4}  by Alaska Lftho, Inc.



M E M O R A N D U M  S ta te  o f  A laska
Department of Administration

Office of the Commissioner

To: Cheryl F rasca  
D irector
Office of M anagem ent and  B udget 
Office of th e  Governor

Date: M arch 17, 2003

From: Mike Miller 
C om m ission
D ep artm en t of A dm inistra tion

Phone: 4 6 5 -2200
Fax: 465-2135

Subject: M onetary  term s of the  Collective B argain ing  A greem ent
betw een  the  S ta te  and  th e  T eachers ' E duca tion  A ssociation  of 
Mt. E dgecum be (TEAME)

The S ta te  h a s  concluded negotiations w ith  the  T eachers’ E duca tion  
A ssociation of Mt. E dgecum be. If approved, th e  te rm s becom e effective 
J u ly  1, 2003 and  along w ith  the  re s t  of the  agreem ent, will ru n  th rough  
J u n e  30, 2004. The A greem ent is pend ing  ratification  by u n io n  
m em bersh ip ; probability  of accep tance  is extrem ely high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003 (FY04) th e  S ta te ’s pe r em ployee con tribu tion  
to th e  TEAME H ealth  T ru s t will increase  $75 .00  per m o n th , for a 
to ta l con tribu tion  of $705 .00  per m on th  p e r employee.

II. C hange in  S ta te  R even ues.
T here a re  no provisions in  the  ten tative  ag reem en t th a t would 
change S ta te  revenues.

III. Change in  P roductive Work Horns.
T here a re  no provisions in th e  ten tative  agreem en t th a t  w ould 
change the  productive w ork ho u rs .

Please forward to the legislature the foregoing m onetary terms in
accordance w ith  A.S. 23.40.215.



cc: Shirley  J .  Holloway 
C om m issioner
D epartm en t of E d u ca tio n  an d  E arly  D evelopm ent

D iane Corso, A cting D irector 
D ivision of P ersonnel

Kim G am ero , D irector 
D ivision of F inance



DEPARTMENT OF ADMINISTRATION

OFFICE  O F  THE COMMISSIONER
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

P.O. BOX 110200

FRANK H. MURKOWSKI, GOVERNOR

M arch 17, 2003

The H onorable G ene T h erriau lt
S enate  P resid en t 
A laska S ta te  Capitol 
J u n e a u , A laska  99801-1182

D ear P res id en t T herriau lt:

I am  req u ired  by  th e  Public E m ploym ent R elations Act (AS
23.40 .070-260) to rep o rt the  m onetary  te rm s of any  ag reem en t reached  
w ith a n  em ployee organization. By copy of m y m em orandum  to Cheryl 
F rasca, D irector of th e  Office of M anagem ent an d  B udget (enclosed), 
p lease accep t m y rep o rt of the  m onetary  term s of the  collective 
barga in ing  ag reem en t reached  betw een th e  S ta te  and  the Public Safety 
Em ployees A ssociation  (PSEA) on  b eh a lf of th e  S ta te  T roopers. The 
m onetary  te rm s  of th is  ag reem ent m u s t  be  su b m itted  to the  Legislature 
for approval p u r s u a n t  to AS 23 .40 .215 . In the  in te re s t of m ain ta in ing  
h arm o n io u s re la tions, I respectfully  req u est th a t  th e  L egislature approve 
the  m o n e ta iy  te rm s of th is  ag reem ent p u rs u a n t  to AS 23 .4 0 .2 1 5  (b).

If I or m y sta ff  m ay  answ er any  questions or provide fu rth e r 
inform ation, p lease  do n o t hesita te  to call m e.

Sincerely,

Mike Miller 
C om m issioner

MM
Enclosure

Prinled on recycled paper
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M E M O R A N D U M  S ta te  o f A laska
Department of Administration

Office of the Commissioner

Date: M arch 17, 2003

m  n  ® 3

Phone: 465-2200
Fax: 465-2135

S u b jec t:M o n e ta iy  te rm s of the  Collective B argain ing  A greem ent
betw een  th e  S ta te  an d  th e  Public Safety  Em ployees A ssociation 
(S tate Troopers).

The S ta te  h a s  concluded  nego tia tions w ith th e  Public Safety Em ployees 
A ssociation  (PSEA). If approved, th e  te rm s becom e effective M arch 1, 
2003  and  along w ith  the  re s t  of th e  agreem ent, will r u n  through  
F eb ru ary  29, 2004. The A greem ent is pend ing  ratification  by un ion  
m em bersh ip : p robability  of accep tance  is extrem ely high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003 (FY04) th e  S ta te ’s per employee con tribu tion  
to th r  PSEA H ealth  T ru s t will in crease  $75 .00  p e r m onth, for a 
to ta l co n trib u tio n  of $705 .00  per m o n th  per employee.

II. Change in  S ta te  R even u es.
T here are  no provisions in th e  ten ta tive  ag reem en t th a t would 
change S ta te  revenues.

III. Change in  P roductive Work H ours.
T here are  no provisions in th e  ten ta tive  agreem ent th a t would 
change the  p roductive  w ork h o u rs .

Please forward to the legislature the foregoing monetary terms in
accordance w ith  A.S. 23.40.215.

To: Cheryl F ra sca  
D irector
Office of M anagem ent an d  B udget 
Office of th e  G ovem ar

From: Mike Miller
C om m issioner 
D ep artm en t of A dm in istra tion



cc: W illiam T andeske  
C om m issioner 
D ep artm en t of Public Safety

M ichael B arton  
C om m issioner
D ep artm en t of T ran sp o rta tio n  and  Public Facilities

D ianne Corso, Acting D irector 
Division of Personnel

Kim G am ero , D irector 
Division of F inance

M68 17 W



DEPARTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER  

M arch 17, 2003

JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

P.O. BOX 110200

FRANK H. MURKOWSKI, GOVERNOR

The H onorable Gene T h e rriau lt v
S enate  P residen t 
A laska S ta te  Capitol 
Ju n e a u , A laska 99801-1182

D ear P residen t T herriau lt:

I am  required  by the  Public  Em ploym ent R elations Act (AS 
23 40.070-260) to rep o rt th e  m o n etary  te rm s of any  ag reem en t reached  
w ith an  employee organization. By copy of m y m em orandum  to Cheryl 
F rasca, D irector of th e  Office of M anagem ent a n d  B udget (enclosed), 
please accep t my rep o rt of th e  m onetary  te rm s of th e  collective 
bargain ing  agreem ent reach ed  betw een th e  S ta te  an d  th e  Public Safety 
Employees A ssociation (PSEA) on  b eh a lf  of the  C orrectional Officers. The 
m onetary  term s of th is  ag reem en t m u s t  be su b m itted  to the  L egislature 
for approval p u rs u a n t to AS 23 .40 .215 . In the  in te re s t of m a in ta in in g  
harm onious relations, I respectfu lly  req u e s t th a t  the L egislature approve 
the m onetary  term s of th is ag reem en t p u rs u a n t  to AS 23 .40 .215  (b).

If I or m y sta ff m ay  an sw er any q u estio n s o r provide fu rth e r  
inform ation, p lease do n o t h e s ita te  to call me.

Sincerely,

Mike Miller 
C om m issioner

MM
Enclosure

Printed on recycled paper
by Alaska Litho, Inc.



M E M O R A N D U M  S ta te  o f A laska
Department of Administration

Office of tlie Commissioner

Date: M arch 17, 2003

Phone: 465-2200
Fax: 465-2135

Subject: M onetaiy  te rm s of th e  Collective B argain ing  A greem ent betw een the  
S ta te  a n d  th e  Public Safety  E m ployees A ssociation (Correctional 
Officers)

The S ta te  h a s  concluded  nego tia tions w ith  th e  Public Safety Em ployees 
A ssociation  (PSEA). If approved, th e  te rm s becom e effective J u ly  1, 2003 and  
along w ith th e  r e s t  of th e  ag reem en t, wall r u n  th ro u g h  J u n e  30, 2004. T he 
A greem ent is pend ing  ra tifica tion  by  u n io n  m em bersh ip ; probability  of 
accep tance  is extrem ely high.

I. T erm s R equiring A ppropriations.
Effective J u ly  1, 2003  (FY04) th e  S ta te ’s p e r employee con tribu tion  to the 
PSEA H ealth  T ru s t will in c rease  $ 7 5 .0 0  p e r  m onth , for a  to ta l 
co n trib u tio n  of $705 .00  p e r m o n th  p e r employee.

II. Change in  S ta te  R evenues.
T here  are  no  provisions in  th e  ten ta tive  ag reem en t th a t  w ould change 
S ta te  revenues.

III. Change in  P roductive Work H ours.
T here  are  no p rov isions in  th e  ten ta tive  ag reem ent th a t  w ould change the 
p roductive w ork  h o u rs .

P lease forw ard to th e  leg isla tu re  the  foregoing m onetary  te rm s in 
acco rdance  w itli A.S. 23 .40 .215 .

To: C heiy l F ra sc a  
D irector
Office of M anagem en t an d  B udget 
Office of th e  G overnor

From: Mike M iller
C om m issioner
D ep artm en t of A dm in istra tion

cc: M arc A ntrim
C om m issioner 
D ep artm en t of C orrections

D iane Corso, A cting D irector 
Division of P ersonnel

Kim Garnero, D irector
D ivis ion o f Finance



( n ) FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION

O FFICE O F  THE COMMISSIONER

M arch 17, 2003

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

-

The H onorable Gene T h erriau lt 
S ena te  P residen t 
A laska S ta te  Capitol 
J u n e a u , A laska 99801-1182

D ear P residen t T herriau lt:

I am  requ ired  by th e  Public E m ploym ent R elations Act (AS 23 .40 .070- 
260) to repo rt th e  m o n etary  term s of any  ag reem en t reach ed  w ith a n  employee 
organization. By copy of m y m em o ran d u m  to Cheryl F rasca , D irector of the 
Office of M anagem ent a n d  B udget (enclosed), p lease  accep t m y repoi t  of the  
m onetary  term s of the collective b a rg a in in g  ag reem en t reach ed  betw een the  
S ta te  and  Public Em ployees Local 71 on  b e h a lf  of the  Labor, T rades an d  Crafts 
U nit. The m onetary  te rm s of th is  ag reem en t m u s t  be  su b m itted  to the  
L egislature for approval p u rs u a n t  to AS 23 .40 .215 . In th e  in te re s t of 
m a in ta in in g  harm on ious re la tions, I respectfu lly  req u e s t th a t  the  Legislature 
approve the  m onetary  te rm s of th is  ag reem en t p u r s u a n t  to AS 23 .40 .215  (b).

If I o r my sta ff m ay answ er an y  q u estio n s or provide fu r th e r  inform ation, 
p lease  do no t h esita te  to call me.

Sincerely,

t

Mike Miller 
C om m issioner

MM
Enclosure

Printed on recycled paper
V t /  by Alaska Litho, Inc.



M E M O R A N D U M S ta te  o f A lask a
Department of Administration

Office of the Commissioner

To: Cheryl F rasca  
D irector
Office of M anagem ent an d  B udget 
Office of th e  G overnor

Date: M arch 17, 2003

From: Mike Miller 
C om m ission
D epartm en t of A dm in istra tion

Phone: 465-2200
Fax: 465-2135

Subject: M onetary te rm s of the  Collective B argain ing  A greem ent 
betw een th e  S ta te  and  Public Em ployees Local 71 (Labor, T rades and  
C rafts Unit)

The S ta te  h a s  concluded nego tia tions w ith Public Em ployees Local 71 
(Labor, T rades and  C rafts Unit). If approved, th e  te rm s becom e effective 
J u ly  1, 2003, and  along w ith  the  re s t  of the  agreem ent, will ru n  th rough  
J u n e  30, 2004. The A greem ent is pend ing  ratification  by u n ion  
m em bersh ip : probability  of accep tance  is extrem ely high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003  (FY04), the  S ta te ’s pe r em ployee con tribu tion  
to th e  Public Em ployees Local 71 H ealth  a n d  W elfare T ru s t will 
increase  $75 .00  p e r m on th , for a  to ta l con tribu tion  of $ 705 .00  per 
m on th  per employee.

II. Change in  S ta te  R even u es.
T here are  no provisions in the ten tative ag reem en t th a t  would 
change S ta te  revenues.

III. Change in  P roductive Work Hours.
T here are  no provisions in the ten tative ag reem ent th a t  would 
change the productive w ork hou rs.

Please fo iward to the legislature the foregoing m oneta iy terms in
accordance w ith  A.S. 23.40.215.



f

cc: E dgar B latchford
C om m issioner
D ep artm en t of C om m unity  and  E conom ic D evelopm ent

M arc A ntrim  
C om m issioner
D ep artm en t of C orrections „ oncu

m 1 1

K aren Rehfeld 
A cting C om m issioner
D ep artm en t of E d u ca tio n  and  E arly  D evelopm ent

E rn e s ta  B allard  
C om m issioner
D ep artm en t of E nv ironm enta l C onservation

Kevin Duffy 
C om m issioner
D ep artm en t of F ish  a n d  G am e

Joe l G ilbertson  
C om m issioner
D ep artm en t of H ealth  an d  Social Services

Greg O’C laray 
C om m issioner
D ep artm en t of Labor a n d  W orkforce D evelopm ent

Gregg R enkes 
C om m issioner 
D ep artm en t of Law

Col. Craig C am pbell 
C om m issioner
D epartm en t of M ilitary an d  V eteran  Affairs

Tom  Irwin 
C om m issioner
D ep artm en t of N atu ra l R esources

W illiam C orbus 
C om m issioner 
D ep artm en t of Revenue



W illiam T andeske  
C om m issioner 
D ep artm en t of Public Safety

M ichael B arton  
C om m issioner
D ep artm en t of T ran sp o rta tio n  an d  P ublic  Facilities

D ianne Corso, A cting D irector 
Division of P ersonnel

Kim G am ero , D irector 
D ivision of F inance



r ^ \

v i i /

FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER  
M arch 18, 2003

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

The H onorable Gen T h erriau lt 
S ena te  P resid en t 
A laska S tat~  Capitol 
J u n e a u , A laska 99801-1182

D ear P resid en t T herriau lt:

?&,J * -

I am  requ ired  by the  Public  E m ploym ent R elations Act (AS
23.40 .070-260) to rep o rt th e  m o n e ta ry  te rm s of any  agreem ent reached  
w ith a n  em ployee organization. By copy of m y m em orandum  to C heiyl 
F rasca , D irector of th e  Office of M anagem en t an d  B udget (enclosed), 
p lease  accep t m y rep o rt of th e  m o n etary  te rm s of the  collective 
barga in ing  ag reem en t reach ed  betw een  the  S ta te  an d  th e  A laska 
V ocational T echnical E d uca tion  C en ter T each e rs’ A ssociation. The 
m onetary  te rm s of th is ag reem en t m u s t be  su b m itted  to the Legislature 
for approval p u rs u a n t  to AS 2 3 .40 .215 . In  th e  in te re s t of m ain tain ing  
h arm o n io u s re la tions, I respectfu lly  re q u e s t th a t  th e  Legislature approve 
the  m o n etary  term s of th is  ag reem en t p u rs u a n t  to AS 23 .40 .215  (b).

If I or m y sta ff m ay  an sw er any  q u estio n s  or provide fu rth er 
inform ation , p lease  do n o t h e s ita te  to call m e.

C om m issioner

MM
Enclosure

Printed on recycled paper
^ 4/  by Alaska Litho, Inc.



M E M O R A N D U M  S ta te  o f A la sk a
Department of Administration

Office of the Commissioner

To: C heiyl F ra sca  
D irector
Office of M anagem ent a n d  B udget 
Office of the  G overnor

Date: M arch 20, 2003

H SU 11-®

From: Mike Miller ^
C om m issioner
D ep artm en t of A dm in istra tion

Phone: 46 5 -2200
Fax: 46 5 -2135

Subject: M onetary te rm s of the  Collective B argain ing  A greem ent 
betw een th e  S ta te  and  th e  A laska V ocational T echnical 
E duca tion  C en te r T each ers’ A ssociation  (AVTECTA)

The S ta te  h a s  concluded  nego tia tions w ith  th e  A laska V ocational 
T echnical E duca tion  C en ter T each e rs’ A ssociation. If approved, the  
term s becom e effective J u ly  1, 2003  an d  along w ith  the  re s t of th e  
agreem ent, will ru n  th ro u g h  J u n e  30, 2004. The A greem ent is pend ing  
ra tification  by un ion  m em bersh ip ; p robability  of acceptance is extrem ely 
high.

I. Term s R equiring A ppropriations.
Effective J u ly  1, 2003  (FY04) th e  S ta te ’s p e r  employee con tribu tion  
to th e  AVTECTA H ealth  T ru s t will in crease  $75 .00  per m o n th , for a  
to ta l con tribu tion  of $7 0 5 .0 0  p e r  m o n th  p e r employee.

II. Change in  S ta te  R even u es.
T here a re  no provisions in th e  ten ta tive  ag reem ent th a t w ould 
change S ta te  revenues.

III. Change in  P rod uctive Work H ours.
T here are  no provisions in th e  ten tative  agreem ent th a t w ould 
change the p roductive  w ork  h o u rs .

Please forward to the legislature the foregoing monetary term s in
accordance w ith  A.S. 23.40.215.



Shirley  J .  Holloway 
C om m issioner
D ep artm en t of E d u ca tio n  an d  E arly  Developm ent

D iane Corso, A cting D irector 
Division of P ersonnel

Kim G am ero , D irector 
D ivision of F inance



DEPARTMENT OF ADMINISTRATION

O FFICE  O F  THE COMMISSIONER  
M arch  20, 2003

WE IF M f f l

The H onorable Gene T h erriau lt 
Senate  P residen t 
A laska S ta te  C apitol 
Ju n e a u , A laska  99801-1182

Dear P resid en t T herriau lt:

I am  requ ired  by th e  Public E m ploym ent R elations Act (AS
23 .40 .070-260) to rep o rt th e  m o n etary  te rm s of any  ag reem en t reached  
w ith an  em ployee o rganization . By copy of m y m em o ran d u m  to Cheryl 
F rasca, D irec to r of th e  Office of M anagem ent an d  B udget (enclosed), 
please accep t m y rep o rt of the  m o n etary  term s of th e  collective 
bargain ing  ag reem en t reach ed  betw een  th e  S ta te  a n d  the  A laska Public 
Em ployees A ssociation  (APEA/AFT) rep resen tin g  the  C onfidential U nit. 
The m onetary  te rm s of th is  ag reem en t m u s t be  su b m itted  to the  
Legislature for approval p u r s u a n t  to  AS 23 .40 .215 . In the  in te re s t of 
m ain ta in ing  h a rm o n io u s  re la tions, I respectfu lly  re q u e s t th a t  the  
Legislature approve th e  m o n e ta ry  te rm s of th is ag reem ent p u rs u a n t  to 
AS 23 .4 0 .2 1 5  (b).

If I or m y  sta ff m ay  an sw er an y  qu estio n s or provide fu rth e r  
inform ation, p lease  do n o t h e s ita te  to call me.

C om m issioner

MM
Enclosure

FRANK H. MURKOWSKI, GOVERNOR

P.O. BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907)465-2135

re.c£''j£D

r f *  Printed on recycled paper
Jmw by Alaska Litho, Inc.



M E M O R A N D U M  S ta te  o f A la sk a
Department of Administration

Office of the Commissioner

To: Cheryl F rasca  
D irector
Office of M anagem ent an d  B udget 
Office of t i  ~

D ate: M arch 20, 2003

From: Mike M ille r^
C om m issioner
D ep artm en t of A dm inistra tion

P hone: 4 6 5 -2200
Fax: 465-2.135

Subject: M onetary te rm s of the  Collective B argain ing  A greem ent 
be tw een  th e  S ta te  an d  th e  A laska  Public E m ployees 
A ssociation  (APEA/AFT) rep re se n tin g  th e  C onfidential U nit

The S ta te  h a s  concluded nego tia tions w ith  th e  A laska  Public Em ployees 
A ssociation rep resen tin g  th e  C onfidential Unit. If approved, th e  te rm s 
becom e effective Ju ly  1, 2003 an d  along  w ith  th e  re s t  of th e  agreem ent, 
will ru n  th ro u g h  J u n e  30, 2004. T he A greem ent is pend ing  ra tification  
by un ion  m em bersh ip ; probability  of accep tan ce  is extrem ely high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003  (FY04) th e  S ta te ’s p e r em ployee co n trib u tio n  
to the  Confidential U nit m em bers will in c rease  $ 75 .00  p e r  m o n th , 
for a  to ta l con tribu tion  of $ 7 0 5 .0 0  p e r m o n th  p e r em ployee.

II. Change in  S ta te  R even u es.
T here a re  no provisions in  th e  ten ta tiv e  ag reem en t th a t  w ould  
change S ta te  revenues.

III. Change in  P roductive Work H ours.
T here a re  no provisions in  th e  ten ta tiv e  ag reem en t th a t  w ould 
change the  productive w ork  h o u rs .

Please forward to the legislature the foregoing m onetary term s in
accordance w ith  A.S. 23.40.215.



Edgar Blatchford 
Commissioner
Department of Community and Economic Development

Marc Antrim 
Commissioner 
Department of Corrections

Shirley J . Holloway 
Commissioner
Department of Education and Early Development

Ernesta Ballard 
Commissioner
Department of Environmental Conservation

Kevin Duffy 
Acting Commissioner 
Department of Fish and Game

Joel Gilbertson 
Commissioner
Department of Health rxid Social Services

Greg O’Claray 
Commissioner
Department of Labor and W' rkforce Development

Gregg Renkes 
Attorney General 
Department of Law

Col. Craig Campbell 
Adjutant General/Commissioner 
Department of Military and Veterans Affairs

Tom Irwin 
Commissioner
Department of Natural Resources

William Tendeske 
Commissioner 
Department of Public Safety

William Cor^us 
Commissioner 
Department of Revenue

Mike Barton 
Commissioner
Department of Transportation and Public Facilities

Dianne Corso, Acting Director 
Division of Personnel'

Kim G am ero, Director
Division of Finance



FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER  
M arch 20, 2003

The H onorable G ene T h erriau lt 
S ena te  P residen t 
A laska S ta te  Capitol 
J u n e a u , A laska 99801-1182

P.O. BOX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

VvrJ* *

D ear P residen t T herriau lt:

I am  requ ired  by  the  Public E m ploym ent R elations Act (AS
23 .40 .070-260) to rep o rt the  m o n etary  te rm s of an y  ag reem en t reached  
w ith  a n  employee organization . By copy of m y m em o ran d u m  to Cheryl 
F rasca , D irector of th e  Office of M anagem ent and  B udget (enclosed), 
p lease  accep t m y rep o rt of th e  m onetary  te rm s of th e  collective 
barga in ing  ag reem en t reach ed  betw een the  S ta te  an d  th e  A laska  Public 
Em ployees A ssociation  (APEA/AFT) rep re sen tin g  th e  Superv isory  
B argain ing  Unit. T he m o n e ta ry  term s of th is  ag reem en t m u s t  be 
su b m itted  to th e  L egislature for approval p u r s u a n t  to AS 23 .40 .215 . In 
the  in te re s t of m ain ta in in g  h a rm o n io u s  re la tions, I respectfu lly  req u e s t 
th a t  th e  L egislature approve the  m onetary  te rm s of th is  ag reem en t 
p u rs u a n t  to AS 23 .40 .215  (b).

If I or m y sta ff m ay an sw er any q u estio n s or provide fu r th e r  
inform ation, p lease  do n o t h e s ita te  to call m e.

Mike Miller 
C om m issioner

MM
Enclosure

Printed on recycled paper
% < r  by Alaska Lltho, Inc.



M E M O R A N D U M  S ta te  o fx \la sk a
Department of Administration

Office of the Commissioner

To: Cheryl F ra sc a  Date: M arch 20, 2003
D irector 3 c  ̂
Office of M anagem en t an d  B udget r E C E ' '
Office of th e  G overnor t /j ,

‘  *  \ K r l  '*• '

From: Mike Miller ' U '  /  Phone: 465-2200
C om m issioner '  Fax: 465-2135
D ep artm en t of A dm in istra tion

Subject: M onetary  te rm s of th e  Collective B argain ing  A greem ent 
betw een  th e  S ta te  an d  th e  A laska Public Em ployees 
A ssociation  (APEA/AFT) rep resen ting  the  Supervisory  
B argain ing  U nit

The S ta te  h a s  concluded  negotiations w ith th e  A laska Public  Em ployees 
A ssociation  rep re sen tin g  th e  Supervisory  B argain ing  U nit. If approved, 
th e  te rm s becom e effective J u ly  1, 2003 and  along w ith  th e  re s t  of the  
ag reem ent, will ru n  th ro u g h  J u n e  30, 2004. The A greem ent is pend ing  
ra tification  by  un io n  m em bersh ip ; probability  of accep tance  ,'s extrem ely 
h igh.

I. Term s R equiring A ppropriations.
Effective J u ly  1, 2003  (FY04) th e  S ta te ’s pe r em ployee con tribu tion  
to th e  Superv iso ry  B argain ing  U nit m em bers will increase  $75 .00  
p e r  m on th , for a  to ta l con tribu tion  of $705 .00  per m o n th  per 
em ployee.

II. Change in  S ta te  R even ues.
T here a re  no prov isions in the  ten tative  ag reem en t th a t  w ould 
change  S ta te  revenues.

III. Change in  P roductive Work Hours.
T here are  no p rov isions in the  ten tative  ag reem en t th a t would 
change  the  productive  w ork h o u rs .

Please forward to the legislature the foregoing m onetary terms in
accordance w ith  A.S. 23.40.215.



Edgar Blatchford 
Commissioner
Department of Community and Economic Development

Marc Antrim 
Commissioner 
Department of Corrections

Shirley J . Holloway 
Commissioner
Department of Education and Early Development

Em esta Ballard 
Commissioner
Department of Environmental Conservation

Kevin Duffy
Acting Commissioner
Department of Fish and Game

Joel Gilbertson 
Commissioner
Department of Health and Social Services

Greg O'Claray 
Commissioner
Department of Labor and Workforce Development

Gregg Renkes 
Attorney General 
Department of Law

Col. Craig Campbell
A djutant General/Commissioner
Department of Military and Veterans Affairs

Tom Irwin 
Commissioner
Department of Natural Resources

William Tendeske 
Commissioner 
Department of Public Safety

William Corbus 
Commissioner 
Department of Revenue

Mike Barton 
Commissioner
Department of Transportation and Public Facilities

Dianne Corso, Acting Director 
Division of Personnel

r e c e d e d

(AfsS A

Kim G am ero, Director
Division of Finance



mil IF M S B
DEPAKTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

P.O. BOX 110L00

FRANK H MURKOWSKI, GOVERNOR

M arch 21, 2003

r e c e d e d
The H onorable Gene T h erriau lt
S en a te  P residen t ^  ^
A laska  S ta te  Capitol 
J u n e a u , A laska 99801-1182

D ear P residen t T herriau lt:

I am  requ ired  by the  Public  E m ploym ent R elations Act (AS 23 .4 0 .0 7 0 - 
260) to rep o rt th e  m onetary  te rm s of any  ag reem en t reach ed  w ith a n  em ployee 
organization. By copy of m y m em o ran d u m  to Cheryl F rasca , D irector of the  
Office of M anagem ent and  B udget (enclosed), p lease  accep t m y rep o rt ot th e  
m onetary  te rm s of the  collective barga in ing  ag reem en t reached  b e tw een  the 
S ta te  and  th e  A laska S ta te  Em ployee A ssociation  on b eh a lf  of the  G eneral 
G overnm ent Unit. The m onetary  te rm s of th is  ag reem en t m u s t be  su b m itte d  to 
the Legislature for approval p u rs u a n t  to AS 2 3 .40 .215 . In the  in te re s t of 
m ain ta in in g  harm on ious re la tions, I respectfu lly  re q u e s t th a t the  L egislature 
approve the m onetary  term s of th is  ag reem en t p u r s u a n t  to AS 2 3 .4 0 .2 1 5  (b).

If I or rny staff m ay an sw er any qu estio n s or provide fu rth e r inform ation , 
p lease  do no t h esita te  to call m e.

S incerely

/

Mike ivnller 
C om m issioner

MM
Enclosure

Printed on recycled paper
by A laska Litho, Inc.



M E  W O R A N D U M  S ta te  o f A lask a
Department of Administration

Office of the Commissioner

To: Cheiyl F ra sca  
D irector
Office of M anagem ent and  B udget 
Office of th e  C

D ate : M arch 21, 2003

r E C E W £D

v #  2 1  m

From: Mike Miller Phone: 465-2200
Fax: 465-2135Commissioner*, * 

D epartm en t of A dm in istra tion

Subject: M onetary te rm s of th e  Collective B argain ing  A greem ent
betw een the  S ta te  and  th e  A laska S ta te  Em ployees A ssociation 
(ASEA/AFSCME rep resen tin g  th e  G enera l G overnm ent Unit)

The S ta te  h a s  concluded nego tia tions w ith the A laska  S ta te  Em ployees 
A ssociation rep resen tin g  th e  G eneral G overnm ent Unit. If approved, th e  
term s becom e effective J u ly  1, 2003  a n d  along w ith  th e  re s t of the  
agreem ent, will ru n  th ro u g h  J u n e  30, 2004. T he A greem ent is pending  
ratification  by  un ion  m em bersh ip ; probability  of accep tance  is extrem ely 
high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003  (FY04) the  S ta te ’s p e r  employee con tribu tion  
to th e  G eneral G overnm ent U nit m em bers will increase  $75 .00  p e r  
m o n th , for a  to ta l co n trib u tio n  of $705 .00  p e r  m o n th  per employee.

II. Change in  S ta te  R even u es.
T here  are  no provisions in  th e  ten tative ag reem en t th a t  would 
change  S ta te  revenues.

III. Change in  P rod uctive Work H ours.
T here are  no provisions in  th e  ten tative ag reem en t th a t would 
change  the p roductive  w ork ho u rs .

P lease  forward to th e  leg islature  the  foregoing m onetary  term s ,n  
accordance  w ith A.S. 23 .40 .215 .

cc: E dgar B latchford
C om m issioner
D epartm en t of C om m unity  an d  Econom ic D evelopm ent

M arc Antrim  
C om m issioner 
D epartm en t of C orrections



K aren Rehfield 
Acting C om m issioner
D ep artm en t of E d u ca tio n  a n d  E arly  D evelopm ent

E m e s ta  B allard  
C om m issioner
D ep artm en t of E nv ironm en ta l C onservation

Kevin Duffy 
C om m issioner
D ep artm en t of F ish  an d  G am e

Joe l G ilbertson  
C om m issioner
D ep artm en t of H ealth  an d  Social Services

Greg O’C laray 
C om m issioner
D ep artm en t of Labor an d  W orkforce D evelopm ent

Gregg R enkes 
A ttorney G eneral 
D epartm en t of Law

Col. C raig C am pbell
A d ju tan t G enera l/C om m issioner
D ep artm en t of M ilitary an d  V e te ran s  Affairs

Tom Irw in 
C om m issioner
D ep artm en t of N a tu ra l R esources

William T endeske 
C om m issioner 
D ep artm en t of Public  Safety

W illiam C orbus 
C om m issioner 
D ep artm en t of Revenue

Mike B arton  
C om m issioner
D ep artm en t of T ran sp o rta tio n  a n d  P ublic  Facilities

D ianne Corso, A cting D irector 
Division of Personnel

Kim Gamero, D irector
D ivision of Finance



DEPARTMENT OF ADMINISTRATION

OFFICE O F  THE COMMISSIONER  
M arch 21, 2003

The Honorable Gene T h erriau lt 
S ena te  P resident 
A laska S ta te  Capitol 
Ju n e a u , A laska 99801-1182

D ear P residen t T herriau lt:

I am  required by the Public  E m ploym ent R elations Act (AS
23.40.070-260) to rep o rt th e  m o n e ta ry  te rm s of an y  ag reem en t reached  
w ith an employee organization . By copy of m y m em o ran d u m  to C heiyl 
F rasca, D irector of the  Office of M anagem en t and  B udget (enclosed), 
p lease accep t my rep o rt of th e  m onetary  te rm s of th e  collective 
bargain ing  agreem ent reach ed  betw een th e  S ta te  an d  the  
In landboa tm en’s U nion of th e  Pacific. The m o n etary  te rm s of th is 
agreem ent m u st be su b m itte d  to th e  L egislatu re  for approval p u rs u a n t  to 
AS 23 .40 .215 . In the in te re s t of m ain ta in in g  h a rm o n io u s  re la tions, I 
respectfully  request th a t  the  L egislatu re  approve th e  m o n etary  te rm s of 
th is agreem ent p u rs u a n t to AS 2 3 .4 0 .2 1 5  (b).

If I or my staff m ay a n sw e r any  q u estio n s  or provide fu rth e r 
inform ation, please do n o t h e s ita te  to call m e.

Sincerely,

Mik Miller 
C om m issioner

M E ®F M S M

MM
Enclosure

FRANK H. MURKOWSKI, GOVERNOR

P.O.BOX 110200 
JUNEAU. ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 4 ^ 1 3 5
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M E M O R A N D U M  S ta te  o f A lask a
Department of Administration

Office of the Commissioner

To: Cheryl F rasca  
D irector
Office of M anagem ent a n d  B udget 
Office Of th e  Dnvpm nr

Date: M arch 21, 2003

From: Mike Miller
C om m issioner "  I
D ep artm en t of A dm in istra tion

Phone: 465-2200
Fax: 4 6 5 -2135

Subject: M onetary te rm s of the  Collective B argain ing  A greem ent 
betw een  the  S ta te  an d  th e  In lan d b o a tm en ’s U nion of the  
Pacific (IBU-P)

The S ta te  h a s  concluded nego tia tions w ith th e  In lan d b o a tm en 's  U nion of 
the  Pacific. If approved, the  term s becom e effective April 1, 2003  and  
along w ith the  re s t of th e  agreem ent, will ru n  th ro u g h  M arch  31, 2004. 
The A greem ent is pend ing  ratification  by  u n io n  m em bersh ip : probability  
of accep tance  is extrem ely high.

I. Term s R equiring A ppropriations.
Effective Ju ly  1, 2003  (FY04) th e  S ta te ’s pe r em ployee con tribu tion  
to th e  IBU m em bers will increase  $ 7 5 .0 0  p e r  m on th , for a  to ta l 
con tribu tion  of $705 .00  oer m o n th  p e r employee.

II. Change in S ta te  R even u es.
T here are  no provisions in th e  ten tative  agreem ent th a t  w ou 'd  
change  S ta te  revenues.

III. Change in  P roductive Work H ours.
T here are  no provisions in th e  ten ta tive  ag reem en t th a t  w ould 
change  the  productive w ork h o u rs .

Please forward to the  leg isla tu re  th e  foregoing m onetary  term s in 
accordance  w ith A.S. 23 .40 .215 .

Mike B arton  
C om m issioner
D epartm en t of T ran sp o rta tio n  and  Public Facilities

D ianne Corso, Acting D irector 
Division of Personnel

cc:

Kim Gamero, D irector
D ivision o f Finance


