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Community Developmental Disabilities Grants

DD Waitlist It. .action and Base Grant Rcsloratinn —
These funds would be used to remove individuals currently
in need ofserviceson the Developmental Disabilities
Waitlist and replace funds cut by the legislature from base
grant programs. $625,001)GF/MH

Inclusive Recreation (Yr2of2) — This project provides
funds o community recreation providers to include

ind, duals who experience developmental disabilities
ami a cntal health consumers in community recreational
activities. $50,000 MHTAAR

Dental Training Program (Yr2of5)— This program
would provide funds to pilot the coordination and
provisi a of dental hygiene training for developmental
disabilities direct service providers so they can learn
techniques to be used with the individuals they support.
Once piloted and evaluated, the training will be made
available toother beneficiary groups. $50,000 MHTAAR

Positive Behavior Support Services (Yr 1of I) —
Provides funds for eight intensive training and follow-

up sessions in rural communities for family members

and providers to implement positivesupport plans for
individuals with challenging behaviors. $70,000 MHTAAR
and $70,000 GF/MH

Mini-grants for DD Beneficiaries— Provides assistance
with basic living needs not covered by current grants,
such as transportation, clothing and the like, will also he
considered. These services will help Trust beneficiaries
attain and maintain healthv and productive lifestyles.
These items ate determined to support beneficiaries in
achieving stability and are key supports to gaining self-
sufficiency. $227,500 MHTAAR

DD Waitlist Reduction and Base Grant Restoration —
Consumer mini-grants are an important component
ofasystem delivering individualized services to the
development.illy disabled that promote recovery and
stability. Small grants can create significant opportunities for
individual beneficiaries. The state will permit applicants to
use non-profit or local governmental entities as pass-through
grantagencies. Consumer ctioice will not hclimited to
currentgrant .vs. $625,000 GI7TMII

Children’s Services

Family Preservation

Supported Parenting/Family Support - Patent
Beneficiaries (Yr-tof 5) — This piojcct builds on
current efforts in three beneficiary groups to provide
necessary support services to parents with disabilities,
severe alcohol problems, or mental illness. These services
include information and training on parenting and
fulfilling parental responsibilities. $250,000 MHTAAR

Division of Behavioral Health
Grants

Restore ASAP Programs — Restores GF funding cut
in FYOI for Alcohol Safety Action Programs around
the state These programs provide a vital aicotm lability
link, tracking clients between the courts and treatment
providers. $.100,000 MHTAAR

Family Wellness Camps (Yr5 of 5) — Provides
operating funding (or new and existing family wellness
camps providing substance abuse treatment in 1.l
areas. $300,000 MHTAAR and $350,000G I/M 11

Mini-grunts fur Chronic Alcoholic llencfici.trles —
Piosides mini-grants of up to $.”,500 for chronic alcoholics

Jwrt (jofe 2

with psychosiswho are in need of a range of medical,
dental, vision, or special health-care services Assistance
with basic living needs not covered hy current grants,
such as transportation, clo’hing and the like, will also he
considered. $320.700 MI ITAAR

AP12000 Community Services — This project will
provide the intensive community services portion to allow
API to operate at 54 beds (down from 74). Completing
the transition from time-limited federal and oilier funds
to the state GF/MH base is required in FY05 or crucial
elements of the project, such as designated evaluation
treatment, will be jeopardized. $2,830,600 GF/MH

Mental Health Consumer/Family Conference —

This project provides leaders' ' training for mental
health consumers and their families. The training
provides an opportunity furadults with mental illnesses
and their families to engage in planning 'mplemcmalion,
and evaluation of mental health policy ;,,d service
delivery. $50,000 MHTAAR

Bring the Kids Home Initiative (Yr 1of I) —
Acomprehensive five-year D! 1SS initiative designed to
build critical capacity to reduce the numberof Alaskan
children and youth placed in out-of-state residential
treatment centers. $1,125,000 GF/MH $1,462,500 Other

Rural Services for Deaf/ Hearing Impaired (Y r70f7)—
This project provides mental health and substance abuse
professionals trained to provide services to individuals
who are deafor who have hearing impairments. $75,000
MHTAAR

Psychiatric Emergency Services

Rural Mental Health Grant Floor — This GF/MH
increment represents the final step in raising the
Community Mental Health grant fioor. The first step was
funded by a GF/MII increment in FY02 and the second

in FY03 through Medicaid administrative processes.
$150,000 GF/MH

Rural Mental licalili Consultation,Training and Coverage
(Yr50f5)— This project consolidates three proposals
submitted by the Rural Mental Health Association that are
closely related in purpose. Two are current projects, the
Rural Mental I'levtllh Consultation Projectand the Rural
Mental Health Conference, and the third creates I clinical
coverage resource. The combined projects support rural
consultation, training, and grantee assistance under one
administrative structure. $358,51)0 MHTAAR

Chronically Mentally 11l Services

Independent Oise Management and Flexible Support
Services (Yr2of5)— Provides Independent Case
Managers not related to aCommunity Mental Health
Center, with strong consumer choice in selecting flexible,
community-based services. $150,000 MH IAAR and
S150,(810 Oiilier

Mini-grants for Mentally Ill Beneficiaries —

Provides assistance with basic liv'ng needs not covered by
current grants, such as transportation, clothing anil the
like, will also be considered. These services will help Trust
beneficiaries attain and maintain healthy and piodoclivc
lifestyles. These items ar: determined to support
beneficiaries in achieving stability and are key supports to
gaining self-sufficiency. $388,900 MHTAAR

Traumatic Brain Injury Project (YrSof6) —
Continues the effort to establish I planning and policy
advisory council, develop state plan of services, and
provide start-up funding (to he transitioned to Medicaid
in 1Y05) for assessment and treatment nl people with

traumatic brain injuries. The request matches a current
federal grant. $100,000 MHTAAR

Clubhousesand OtherConsumer Run Programs

(Y rd «r7)— This requests an extension of the existing
project to establish and develop consumer directed and
consumer run programs statewide. The ultimate goal is to
establish consumer run clubhouses or other peer programs
inallcommunities with a community mental health center.
$200,000 MHTAAR

Beyond Shelter Program: Outpatient Services for
Homeless Persons (Yr2of3) — The Beyond Shelter
Program provides supports to homeless individuals

and their laitfilies as they move toward re-establishing a
home and self-sufficiency. This project matches a federal
SAMSI IA grant of $582,000 designed to help homeless
lidividuals with mental illness and/or substance abuse
pioblcms rect've treatment while residing in safe
affordable housiiic $50,000 MH TAAR

Integrated Supports - Co-Occurring Disorders
(Yr50f5)— Thisproject targets adults with co-occurring
mental and substance abuse disorders that have frequent
involvement with the criminal justice system. The project
provides these high risk/high need consumers witli
support servicesto help them maintain stability in the
community $529,000 MI ITAAR

Bcliaviot tl Health Administration

Assisted Li iug Licensing Health/Safety Quality
Assurance Y rdof5)— A planninggroup, consisting
ofmember from Division of Behavioral Health, The
‘Trust, LongTerm Care Ombudsman's Office, Division of
Senior Services, Disability Law Center, and Governor's
Council on Disabilitiesand Special Education, has been
planning to build consensus on thoseissuesth.it nec Ilobe
addressed to build a more effective and responsive as isted
living system, and to identify bow the current Trust-
funded projects can best advance these system level issues.
$145,000 MHTAAR

Division of Behavior Ilcalth/Mcnlal Ilcallh Quality
Assurance Package (Yr3 of3)— This project consolidates
MHTAAR funding and GF/MI I increments for several
ongoing Trust-related projects to create a Safety and Quality
Unit for mental health services.$175,01X1 M| ITAAR

Officeof Integrated Ilousing— Recognizing the
affordable housing crisis that exists in Alaska, the Office
of Integrated Housing was created within the State's
Behavioral Ilcallh Department to develop housing and
housing opportunities for consumers struggling with
mental illness and/or substance abuse. $150 000 MfITAAR

Deselopmenlal Disabilities Quality Assurance

Position 8t Training— These funds will help ensure that
Developmental Disability providers meet or exceed the
ioint program standards established by the Department of
(icalth and Social Services. Ibis proposal would provide
new binding for an additional quality assurance position
and training forDM II/DD QA Unit staff. $50,(88) GF/MI |

Boards and Commissions
Alaska Mental Health Board

StrategicCommunications Plan Implementation

* AMIIB portion (Yr3of3)— This proposal will fund
the implementation of a strategic communications
plan developed by the four'lYust-related boards. It
will support an integrated communications plan
across advocacy groups, strengthen public awareness
of our missions, leverage existing resources, eliminate
duplicative efforts, and grow support for beneficiary



servicesam')ng .lie general public and policymakers.
$50,000 MIITAA’

Advisory Hoard on Alcohol and Drug Abuse
Board-Trust Partnership ABADA (Yr50f5) —
Funds will he used for cross training and for consistent
hoard member attendance to Trust-related meetings.
$18,000 MHTAAR

Title-17 Initiative Continuation (Yr4 of4) —

Ihrough community trainings, this project is aimed

at strengthening the ability of providers and other
authorized persons to utilize the Title 47 Commitment
Statute to protect residents who are late stage, chronically
substance dependent, and/or other statutorily eligible
individuals. $50,000 MHTAAR

lufraslruclure Improvements - ABADA (Yr3of7)—
Provides funds for salaries, contracts, workspace and
equipment to increase ABADA’s capacity for planning.
$85,000 MHTAAR

Strategic Comm unications Plan Implementation -
ABADA portion (Y r3 of 3) — This proposal will fund
the implementation of a strategic communications
plan developed by the four Trust-related boards. It
will support an integrated communications plan
across advocacy groups, strengthen public awareness
of our missions, leverage existing resources, eliminate
duplicative efforts, and grow support for beneficiary
services among the general public and policymakers,
$150,000 MHTAAR

Governor's Council on Disabilities anti
Special Education

Workforce Development: Recruitment and Retention
(Yr50f5)— Funds will support the continuing efforts
of the Alaska Alliance for Direct Service Careers to
address recruitment and retention issuesamong all four
beneficiary groups. $150,000 MHTAAR

Inclusive Childcare Extension (Yr5o0f5) — In its

final two years, this project would focus on consumer
education,behavioral health, rural outreach and linkages
to other agencies. $100,000 MHTAAR

Board-imM Partnership for Dental GCDSE (Y r5 of5) —
lire Governor's Council will use funds to add to the donated
dental program. 538,300 M1 ITAAR

Partners in Policymaking (Yr5o0f5) — Project isdesigned
to create advocatesand leadersamong individuals with
developmental disabilities and their families by training
them for leadership. $200,000 M1 ITAAR

Research Analyst - GCDSE (Yr3 of 7) — The research
analyst will design, conduct, analyze and report on in*
dcpth research studies to provide timely, accurate data for
planning purposes. $80,000 MHTAAR

Alaska Commission on Aging

Board Development/ Rural Issues- ACoA (Yrd of4) —
Fundsallow ACnA board to travel to a rural .uva annually,
$15,(XX)MI ITAAR

ACoA Planner (Yr3of7) — Provides additional Planner
to assist ACoA in working with the Mental Ilcallh Trust
Authority. $75,500 MHTAAR

Administrative Services

Comprehensive Integrated Mental Health Plan —

Via stall at DI 1S$, this project develops the Comprehensive
Integrated Mental Ilcallh Plan as required hy statute.
$50,(XXIM I ITAAR

DEPARTMENT OF NATURAL
RESOURCES

Mental Health Trust Land Office

Mental Health Trust Land Office Administration —
‘The Trust l.and Olfice (TLO),supported by funds derived
from Trust Income, manages and develops Alaska Mental
Health Trust lands on behalf of the Alaska Mental Health
Trust Authority. Annual income earned is available for
distribution by the Trust Authority in the following year;
principal earned contributes to income distributed in
subsequent years $1,150,000 MHTAAR

DEPARTMENT OF REVENUE

Mental Health Trust Authority

Mental Health Trust Authority Administration —

The Trust Authority Administrative Budget is derived
from Trust Income and piovidcs the administrative and
staff support to the Board ofTrustces to complete the
Trust Authority’sstatutory obligation and mission to help
improve the livesand circumstances of Trust beneficiaries.
$1,231,800 MHT Admin

Long Term Care Ombudsman — Tl.c Long Term Care
Ombudsman’s Office (1.TCO). advocates to ensure and
protect the health, safety, welfare, rights and quality of
life for Alaskans 60 yearsofage and older, who reside
in long-term care settings, such as nursing homes and
assisted living homes. The LTCO is managed by the
AMHTA. $100,000 GF/MH and $291,2000ther

Disability Justice (Yr I of D — This initiative is focused
on identifying, developingand implementing policies,
programs, and service practices across multiple justice
and service systems to prevent unnecessary incarceration
ofbeneficiarics. $150,01)0 MHTAAR

UNIVERSITY OF ALASKA
University of Alaska Fairbanks

Distance Delivered MSW (Yr2of4) — Project provides
funding to match funding allocated by the University of
Alaska President for a distance delivered MSW Program.
$50,000 MHTAAR and ST),000 UAF

ALASKA COURT SYSTEM

District Courts/Anclwrage District Court

Therapeutic Justice Initiative (Yr2) — Provides funding
for a staff position in the administrative offices of the
Court System to focus exclusively on coordination,
planning, evaluation and the development of sustainable
funding for therapeutic courtsand implementation of
the therapeutic justice approach. $93,100 MHTAAR

CourtCoordinated Resource Project (Yr50f6) —

This project providesonecomponent of an integrated,
comprehensive approach to decriminalizing mental
illness. It isa voluntary 'therapeutic’or'problem-solving’
court in the Anchorage District Court that hears cases
involving individuals with mental disabilities charged with
low-risk misdemeanor offensesand focuseson treatment
and rehabilitation. $91,(it)tt MHTAAR $91,600 GF/M I

INDEPENDENTLY ADMINISTERED
BYTHETRUST

Patincrship Initiative — The funds allow the Ilost to
develop partnering opportunities wttlt other funding
sources in a timely manner. $1,000,000 MHTAAR

Small Project Grants — The small projects funding is
for the one time funding of small grants that are less
than S10,000, a direct benefit to the beneficiaries and
outside of the normal state funding categories, $250,000
MHTAAR

Board Collaboration Meeting — This project will fund
one meeting of all fouradvisory board for the Trust
annually for the purpose of sharing and developing
collaborative goalsand plans. $20,000 MHTAAR

Rural Outreach Project— Project funds Trust-sponsored
visits to rural regions of Alaska. $25,000 MHTAAR

Rural Technical Assistance (Yr6 of 6) — Project provides
technical assistance and funding coordination to rural
regions and small communities. $125,000 MHTAAR

Beneficiary Self-sufficiency Project (Yr*l of 5) —

The project will expand know ledge of discreet patterns of
injustice people with mental illness cope with, improve
the way community advocacy groups set priorities, make
referrals, and collaborate on behalfofconsumers in need
of legal assistance. $65,000 MHTAAR

Therapeutic Justice Initiative-M ini-grants —

Provides funds to meet basic/emergent needs of therapeutic
court participants to assist their recovery, compliance with
court-imposed requirements, or to meet other goals of
therapeutic court participation. $25,000 Mi ITAAR

Individual Development Accounts (Yr<"f6) —

The purpose of this project is to assts eneficiaries to
foster independence and self-sufficiency earning to save
money and build assets. Individual Development Accounts
do this by providing incentives for people who are low
income or are using certain public assistance programs to
save money to purchase assets such asa home or to develop
a small business. $150,000 MHTAAR

Trust FYO5 Capital
Recommendations

DEPARTMENT OF COMMERCE
& ECONOMIC DEVELOPMENT

Micro Enterprise Loan Funds — This project will
establish a revolving loan fund to support start-up
equipment and working capital for beneficiaries who
want to he sell-employed. $300,000 MHTAAR

DEPARTMENT OF HEALTH
& SOCIAL SERVICES

Update on Issues Affecting Economic Well Being of
Alaska .Seniors - ACOA — Tit' tudy will determine the
impact ofa reduction in senior income and the resulting
effect on the safety net to provide senior services. $30,000

MHTAAR

Medicaid Review fk Enhancement Project -DSDS-
(Yr1ofl)— Viathe I>ivi.ion of Senior and Disability
Services, this project will explore, develop, and implement
ways to use Medicaid to fund new services nr maximize
resources tor existing services to undcrserved beneficiaries.
$150,000 MIITAAR

Medicaid Review 8c Enhancement Project » 4 Boards ¢
(Yrlof1)- -Viathe four Trust-related hoards, this project
will explore, develop, and implement ways to use Medicaid
to fund new services or maximize resources for existing
services to underset veil beneficiaries. $150,000 M1 ITAAR
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Transitional Housing for Substance Abusers -
Integrated Housing Office — This project trill fund
capital construction costs to build services enriched
transitional housing for individuals recovering front
substance use disorders. 551)0,000 MHTAAR, 5500,000
GF/MH and $500,000 Other

Mental Health Consumer Designed and Managed Projects
— Proposals request funds to plan or carry out consumer-
run facility and community projects. 5250,000 MHTAAR

Coordinated Resource Sharing — Funds will be used to
pilot recommendations at the local or regional provider level
and provide resources to make changes at the State level (i.e.
regulatory changes). SI50,000 MHTAAR

API Stop Gap Repairs— Until the API replacement
hospital is ready foroccupancy in mid-to-latc I;Y05, API
stop gap funds will be necessary to keep an increasingly aged
facility running ata functional level. 5225,000 GF/MH

Essential Program Equipment with AKAIMS Priority

— The request will provide capital equipment grants
through the competitive REP process for agencies providing
services, activities and programs for Mental Ilcallh Trust
beneficiaries. Priority should be made to fund providers
who do not have the minimum ofcomputerequipment to
be able to adequately manage the new AKAIMS Behavioral
Health M1S system for behavioral health. 5350,000
MHTAAR and $350,000 GF/MH

Van/ Vehicle and Housing Modifications for Familiesor
Individuals— Project would provide funds to individuals
with developmental disabilities and/or their families for
modifications to make their vehicles and homes accessible,
5300.000 Mil IAAR and 5300,000 GF/MH

Deferred Maintenance & Accessibility — This program
makes capital funds available on a competitive basis to
Mental Health Trust service provider agencies for deferred
maintenance and accessibility improvements for program
facilities. $400,000 MHTAAR and 52,000,000 GF/MH

Health & Social Services Housing Program - AHFC—
The program provides funding to develop special needs
housing for Trust beneficiaries that cann .itbe funded under
AHFC because ofstatutory limitations. 5150,000 MHTAAR
and $600,000 A11EC

DEPARTMENT OF
NATURAL RESOURCES

TLO Land Development & Value Enhancement —
The Trust Land Office contracts for services to
supplement its core operations. 5650,000 MHTAAR

ALASKA HOUSING FINANCE
CORPORATION

Homeless Assistance Program — Provides grants to
assist non-profit organizations, local governments and
regional housing authorities in addressing the emergency
needs of homeless and near-homeless Alaskans. 5500,000
MHTAAR and 5500,000 AHFC

Beneficiary & Special Needs Housing —

The program provides funds to Alaskan non-profit
service providersend housing developers to increase
housing opportunities to Mental Health Trust
beneficiaries throughout Alaska. 51,750,000 AHFC

DEPARTMENT OF
TRANSPORTATION &
PUBLIC FACILITIES

Coordinated and Non-coordinated Transportation
Needs — This project would fund community assessments
of mobility needs and resourcesand the development

of local plans forimproving mobility and community
transportation services as well as provide funding for
coordinated community transportation services and
provider-owned vehicles in areas with no coordinated
systems or where coordinated systemsdo not meet
beneficiary needs. 5500,000 MHTAAR and 5500,000 Other

The Trust's FYO5 budget recommendations include spending in six program areas as identified in “In Step”, the states Comprehensive
Integrated Mental Health Plan. The plan provides policy direction for developing and promoting programs and services forTrust beneficiaries
by fostering individual well being, personal safety, economic security and life with dignity for all Alaskans. This chart illustrates what percent
of Trust income or Mental Health Trust Authority Authorized Receipts (MHTAAR) will be spent in each program area in FYO5.
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http://www.mhtrust.org

Outcome Highlights
for the Year

I:Y03 timber revenues equaled about $7.5
million, compared to $4.5 million in FY02,
with the principal source of revenue being The
Trusts Thorne Bay timber sale on Prince of
Wales Island. The Trust’s seven-year Icy Bay
timber sale, which generated about $10 million
for The Trust, moved into its close-out phase,
with timber harvest operations completed and
reclamation operations beginning. Smaller
sales continued or occurred in the vicinity of
North Kenai, Sitka and Tyonck.

An additional 20,000 acres were leased for
oil and gas exploration (West Side Cook
Inlet and Nenana areas), resulting in a total
of about 70,000 acres under lease by year-
end. Additionally, the TLO prepared for a
200,000-acre lease offering in September
2003, including about 40,000 acres in the
Kenai River area. Based upon exploration
efforts to date, ii is highly likely that
natural gas production will commence on
Trust land as early as the winter of 2004,
with associated royally payments to start
when production starts.

TLOstaffat the opening ofthe 2003 oiland gas lease sole

The TLO real estate program completed
several multi-year transactions, including the
conveyance of 16 acres to the State of Alaska
to be used for the new Alaska Psychiatric
Hospital and the following land sales: 25 acres
in Anchorage to Providence Hospital for $8
million over six years; 120 acres of Anchorage
residential land to a private developer for $2.1
million; approximately 1,000 acres in Sitka to
the U.S. Forest Service for about $1.4 million;
and aboutl7'lrc in Fairbanks to the Slate

of Alaska | >,000. Additionally, the TI.O
completed  nli.a nual land sale, selling
about 40 lot-  roughout the state, with an

overall sale van., of over $1.25 million. Finally,

four new subdivisions were completed (Big
Lake, Girdwood, Petershurg and Sitka), adding
59 lots to The Trust’ land sale portfolio; over
40 low-rent leases were converted to high
value land sales, and significant progress was
made on efforts to plan for the redevelopment
of Trust land on the Juneau waterfront.

TLO timber being prepared for shipment to morkel

TheTLOs minerals and materials program
ended the year with about $210,000 in
revenues, principally from operations at the
Fort Knox mine in the Fairbanks area. With
gold prices increasing, increased interest in
Trust land is expected in FYO04.

Future Focus

The TLO will continue efforts to diversify its
revenue generating activities, with a special
emphasis on facilitating production from oil
and gas leases on Trust land. Key projects for
the upcoming year include:

* Leasing high-value commercial real
estate in Anchorage;

mCompleting the Thorne Bay timber sale
harvest operations and a strategic plan
for harvesting remaining commercial
timber on Trust land,;

mFacilitating natural gas production from
Trust lands in the Tyonek area;

«Encouraging mineral exploration of
Trust lands near the Fort Knox mine and
in the vicinity of Livengood,;

» Completing two significant land sales at
Gustavus and Petersburg with a total sale
value in excess of $3 million;

mOffering about 80 parcels for sale in The
Trusts annual land sale;

mDeveloping new subdivisions where it is
reasonable to do so; and

* Relocating TLO business offices to
a building owned by The Trust in
downtown Anchorage.

Trust Land Office Staff

Phone: (907) 269-8658
Fax: (907) 269-8905

550 W. 7th Ave, Suite 1430

Anchorage AK 99501

www.dnr.state.ak.us/mhtlo

Victor Appolloni
Resource Technician
StaffAssistant
(907) 269-8658
victora@ dnr.state.ak.us

Chuck Ault
Resource Manager
Land Titles
(907) 269-8420
charlesa@ dnr.st.ite.ak.us

Doug Campbell
Senior Resource Manager
Timber
(907) 269-8688
dougc@ dnr.state.ak.us

Mike Franger
Senior Resource Manager
Minerals and Oil/Gas
(907) 269-8657
mikefr@ dnr.state.ak.us

Leann McGinnis

Business Manager

(907) 269-8659
leannm @ dnr.statc.ak.us

Stephen C. Planchon
Executive Director
(907) 269-8656

stevep@ dnr.statc.ak.us

Alison L. Smith
Senior Resource Manager
Real Estote
(907) 269-8421
alisons@ dnr.state.ak.us

Anna Solorzano
Resource Technician
Land Use Authorizations
(907) 269-8664

annas@ dnr.state.ak.us

Wendy Woolf

Deputy Director

(907) 269-8661
wondy@ diir.state.ak.us
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Integrated Behavioral Health Planning Scheduled Nov. 20-21

In partnership with funding from the newly formed Division
of Behavioral Health, The Trust is funding a seties of facilitated
meetings through this hill to plan integrated mental health and
substance abuse services throughout Alaska.

A core of approximately 20 key stakeholders, including policy
makers, providers and consumer/clients, met first in mid-August
and will meet again Nov. 20-21 in Anchorage at a site to be
determined. The November meeting will be Web cast so anyone
in the stale can follow the discussion via the Internet and submit
emailed comments and questions. Check The Trust’ calendar at
www.mhtrust.org for the exact time and location of the meeting.

Since their initial meeting, the stakeholders have separated into
working groups on specific issues: continuum of care, outcomes,
work force licensing and development, pio :der networking,
financing, communications, and statutory/regulatory change.
Those work groups are open to anyone willing to commit the time
to review the issues and remain involved. The goal is to complete

awritten document of recommendations by Dec. 31 for the new
Division on how its new integrated service system should be shaped.

Ifyou would like to be informed about the stakeholder group’s work
or want to be involved in one of the work groups, you can visit http:
/Ibhstakeholders.infoinsighls.com. The site will provide contact anil
background information, minutes, and work documents from the
various work groups and the larger group.

In addition to the external stakeholder planning, both the Advisory
Board on Alcoholism and Drug Abuse and the Alaska Mental Health
Board are cooperatively managing a facilitated community and
regional planning effort, largely funded by The Trust, on behavioral
health integration and consolidation of programs. The intent of this
effort is to assist communities and regions of Alaska in obtaining
technical assistance to plan service system changes for greater
efficiencies and improved integrated services. Contact either board
ifyoud like more information about this process.


http://www.mhtrust.org
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e "Survival was how
we measured

success this year."

Kirk Hoessle, Alaska Wildland
Adventures, Oct. 2002

e "The preliminary
data for 2002
shows an end to



e Surveyed:
- 315 businesses
- All five regions of the state

- ATIA and non-ATIA tourism businesses for
statistically reliable sampling



Nearly 50% of businesses surveyed
statewide experienced a decline In
business volume



87% of Alaska Interior businesses
experienced declining volume

Despite 4% Increase In cruise
passengers, 61% of Alaska businesses
that depend primarily on cruise traffic
experienced decreased volume

Source: McDowell 2002 Visitor Survey  3- wsswes

BSBi



Percentage of businesses reliant on
the following sectors that reported a
decline last summer:

e 969 for overseas travelers
e 81 % for adventure travel
* 65% for sportfishing

Source: McDowell 2002 Business Survey



Anchorage hotel revenues 4-6%
Fairbanks hotel revenues 4 17.6%

Petersburg visitor counts | 9%

Kenai visitor counts 4 4% June | 7% July
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“Tourism In Haines
IS declining.
Businesses are
closing, people are
losing jobs. Despite
this, we remain
optimistic that
tourism offers hope






Average 2001/2002 U.S. state tourism budget was
$13.1 million

Public sector dollars are sole source of tourism
funding In 35 of 48 states (73% of ALL states)

Of 13 states that receive some private-sector funding,
80.5% of their funding comes from public-sector
dollars

Alaska private sector contributions account for 60%
of the ATIA statewide tourism marketing budget.



Source: NCSTD Poll Re. FY2002-03 Projected Total Tourism Office Budget
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Marketing Expenditures Indexed on '91 Buying Power

$7.00

$6.00



Marketing Expenditures Indexed on '91 Buying Power

Percentage of Visitor Gro.vth



e Provides Jobs

e Generates NEW Dollars

-NOT a reallocated dollar

e Renewable Resource



78 % local hire rate
(the highest of all key Alaska industries)

Leading industry in Southcentral, Southeast
and Interior A

Provides 1inr ' ° coonnn






O Lodging

m Food & Beverage

O Transportation

0 Recreation

m AK Native Arts/Crafts
H Gifts/Souvenirs

B Clothes/Personal/Other



Growing Alaska’s Economy
through

Dollars



v Use goals 8cobjectives to maximize
marketing program effectiveness

» Constantly re-evaluate programs to
ensure continued success

» Good marketing = great visitor
turnout




Generate over 290,000
visitors

Produce $366 million in
visitor spending

Create new business
opportunities

Put more Alaskans to
work!



» We MUST Regain Market Share

» We MUST Support and Further
Develop Alaska's Independent
Tourism Businesses

» We MUST Fund Alaska's Tourism
Marketing Program... Now and Into



o Supports Broad Based Tourism Taxes
to Fund Alaska's Tourism Marketing
Program

- We MUST Act Now to Prevent Further
Decline of Alaska's Second Largest
Industry



COLLECTIVE

BARGAINING
UNITS

MONETARY
AGREE.,
3/04
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MAR. 12 2004 CFRI) 09:53 SOA ADMIN COMMIBI ONER OFFICE 9074652135 PAGE. 1

®F M ASKA FRANK H. MURKOWSKI, GOVERNOR

MAR 12 2004

DEPARTMENT OF ADMINISTRATION PO 80X110200
JUNEAU. ALASKA m i 1-0200
PHONE: 5907 405-2200

OFFICE OF THE COMMISSIONER FAX: 907)465-2135

March 4,2004

The Honorable Gene Therriault
Senate President

Alaska State Legislature

State Capital, Room 111
Juneau Alaska 99801-1182

Dear MIfEr~sident:

[
Plcase accept this as my report of monetary terms required by the Public Employees
Relations Act (AS 23.40.070-260). By copy of my memorandum to Cheryl Frasca,
Director of the Office of Management and Budget (enclosed), this is my report of the
monetary terms of the collective bargaining agreement reached between the State and
Public Employees Local 71 representing the Labor, Trades and Crafts Bargaining Unit.

The monetary terms of this agreement are submitted to the Legislature for approval
pursuant to AS 23.40.215. | respectfully request and encourage that the Legislature
approve the monetary terms of this agreement pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff or myself with your questions and information

requests.
Sincerely, >
u:»L W
Mike Miller
Commissioner
enclosure

Hriniea on recycled pap*
V<r byAlaska LUno, Inc.



MAR. 12. 2004 (FRI) 10:03 SOA ADMIN COMMISI ONER OFFICE 9074632135 PAGE 1

Memorandum Department of Administration

Office of the Commissioner

To: Cheryl Frasca, Director Date: March 4,2004
Office of Management and Budget

From: Mi Phone: 465-2200
Co

Subject: Monetary terms of the July 1,2004 to December 31,2006 Bargaining Agreement
between the State and Public Employees Local 71, representing the Labor Trades
and Crafts bargaining unit.

The Administration has concluded negotiations with Public Employees Local 71, representing
the Labor Trades and Crafts bargaining unit. If approved by the Legislature the terms of this
agreement become effective July 1, 2004 and remain in effect through December 31,2006.

I. Terms Requiring Appropriation.

Current Legislative session

Effective July 1, 2004, the employer’s premium contribution rate shall increase by forty dollars
($40,00) per month per eligible employee.

Future Legislative sessions

Effective July 1,2005 and July 1,2006, the employer health premium contribution shall increase

by an amount of money not exceeding that necessary to maintain the Select Benefits Default
plan.

Effective July 1,2005, Step A and Step B of the wage schedule in effect on June 30, 2003, shall
increase by two percent (2%).

Effective July 1, 2006, Step A and Step B of the wage schedule in effect on June 30, 2005, shall
increase by two percent (2%).

n. Change in State Revenues.
No terms of this agreement would result in a change to State revenues.
I11. Change in Productive Work Hours.

No terms of this agreement change the productive work hours of the employees covered by the
agreement.

This report of monetary terms is consistent with the requirements of the Public Employee
Relations act. Please forward these monetary terms to the Legislature in accordance with AS
23.40.215.



«

t MAH. 12. 20041FRI) 10:03 BOA ADMIN COMMIBI ONER OFFICE

cc: All Commissioners
All Administrative Service Directors

Kim Gamero, Director
Division of Finance

Art Chance, Director
Division of Labor Relations

Dianne Corso, Director
Division of Personnel

MM/aw

9074652135

PAGE. 2
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Bargaining Unit Summary

A ;! c D E F G Hoo] J K
Fiscal Year Cost Increases by Funding Increase Needed by
Fiscal Year as Compared to FY 05 Fiscal Year
1 Gov Amd
Bargaining General  Federal Other Total General Federal Other Total
2 Unit Year Terms Funds Funds Funds Funds  Funds Funds Funds Funds

Year 1 $40 health insurance
3 LTC FY 05 increase to $745/mth 325.7 31.9 370.1 727.7 325.7 31.9 370.1 121.7
$40.18 health
insurance increase to
PSEA for Year 1 $745.18/mth and 2%

4 AST &ASO FY 05 COLA 771.3 39.1 204.9 1,015.3 771.3 39.1 204.9 1015.3
$40 health insurance
PSEA for increase to
Correctional Year 1 $745.00/mth and 2%
5 Officers FY 05 COLA 1,274.7 9.3 00 12840 12747 9.3 0.0 1,284.0
Year 1
FY 05
6 Total 2,371.7 80.3 575.0 3,027.0 2,371.7 80.3 575.0 3,027.0

Health insurance
Year 2 increase unknown
7 LTC FY 06 and 2% COLA 1,210.0 1143 1,320.8 2,645.1 884.3 82.4 950.7 1.917.4

Health insurance
increase unknown
and additional 2%

PSEA for Year 2 COLA. Contract

8 AST &ASO FY 06 expires Feb 28, 2006.  1,396.7 72.7 3685 1,837.9 625.4 33.6 163.6 822.6

Health insurance
increase unknown
and additional 2%

PSEA for COLA. Contract
Correctional Year 2 expires June 30,
9 Officers FY 06 20086. 2,219.5 16.4 00 22359 944.8 1.1 0.0 951.9
Year 2
FY 06
10 Total 4,826.2 2034 16893 67189 24545 1231 11143 36919

05 Budget/Contract Negotiations/Contract Cost Summary.xls Page 1 of 2, as of 4/1/2004



Bargaining Unit Summary

A B C D E F G H ! | J K
Fiscal Year Cost increases by Funding Increase Needed by
Fiscal Year as Compared to FY 05 Fiscal Year
1 Gov Amd
Bargaining General  Federal Other Total General Federal Other Total
2 Unit Year Terms Funds Funds Funds Funds Funds Funds Funds Funds

Health insurance
increase unknown
Year 3 and additional 2%

1 LTC FY 07 COLA 2,111.9 1984  2,290.6  4,600.9 901.9 84.1 969.8  1,955.8
Year 3
FY 07
12 Total 2,111.9 198.4  2,290.6  4,600.9 901.9 84.1 969.8  1,955.8
Grand
13 Total 9,309.8 4821 45549 14,3468 5,728.1 2875  2,659.1 8,674.7
14
15 L
Note: These costs are calculated on a statewide Dasis. There may be minor differences due to rounding when calculated at
T the department or component levels.
17 i Note: Health Insurance costs remain fixed because amount of potential increase in FY 06 and FY 07 is unknown.

05 3udget/Contract Negotiations/Contract Cost Summary.xls Page 2 of 2, as of 4/1/2004



Alaska State Legislature
SENATE

Slate Capilol
Official Business Juneau, Alaska 99801-1182
(907) 465-3701

May 5, 2004

MEMORANDUM

TO: Senator Green, Cochair
Senator Wilken, Cock.dr
Si-nate Finance Committee

FROM: Kirsten Waid
Secretary of the Senate

SUBJECT: Reportof Monetary Terms

In accordance with AS 23.40.215, President Therriault has referred the following to your
committee for review:

Monetary terms for the collective bargaining agreement reached _ween the State and
the Alaska Public Employees Association, Inc. representing the Confidential Employees
bargaining unit

KW:lc
attachment



M E I F I\/I $I\/I FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.0. BOX 110200
JUNEAU. ALASKA 99311-0200
PHONE:  (907) ‘165-2200
OFFICE OF THE COMMISSIONER FAX: 907) -165-2135

April 28, 2004

The Honorable Gene Therriaull
Senate President

Alaska State Legislature

State Capital, Room 111
Juneau Alaska 99801-1182

Dear Mr. President:

Please accept this as my report of monetary terms required by the Public Employment
Relations Act (AS 23.40.070-260). By copy of my memorandum to Cheryl Frasca,
Director of the Office of Management and Budget (enclosed), this is my report of the
monetary terms of the collective bargaining agreement reached between the State and the
Alaska Public Employees Association, Inc. representing the Confidential Employees
bargaining unit. The monetary terms of this agreement arc submitted to the Legislature
for appro\ il pursuant to AS 23.40.215. | respectfully request and encourage that the
Legislature approve the monetary terms of this agreement pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff or myself with your questions and information

requests.

Sincerely,

Ray Matiashowski
Acting Commissioner

enclosure

Punted on recycled pnpor
by Alaska Lilho, Inc.



MEMORANDUM State of Alaska

Department of Administration
Office of the Commissioner

To: Cheryl Frasca, Director Date: April 28, 2004
Office of Management and Budget
Office of the Govemo"

From: Ray Matiashowski Phone: 465-5671
Acting Commissioner

Subject: Monetary terms of the July 1, 2004 to June 30, 2007, Collective
Bargaining Agreement between the State and the Alaska Public Employees Association,
Inc. representing the Confidential Employees bargaining unit.

The Administration has concluded negotiations with the Alaska Public Employees
Association representing the Confidential Employees bargaining unit. If approved by the
Legislature the terms of this agreement become effective July 1, 2004 and remain in
effect through June 30, 2007.

I. Terms Requiring Appropriation.

Current Legislative session

Effective July 1, 2004, the employer health premium contribution shall increase by an
amount of money not exceeding that necessary to maintain the Select Benefits Default
plan..

Effective July 1. 2004, the employer will contribute an additional S 10.00 per month per employee
for legal trust insurance.

Future Legislative sessions
Effective July 1, 2005, the employer health premium contribution shall increase by an amount of
money not exceeding that necessary to maintain the Select Benefits Default plan.

Effective July 1, 2005, the wage schedule in effect on June 30, 2004, shall increase by two
percent (2%).

Effective July 1, 2006, the wage schedule in effect on June 30, 2006, shall increase by two
percent (2%).

Il. Change in Slate Revenues.
No terms of this agreement would result in a change to State revenues.

I1l. Change in Productive Work Hours.



Ms. Cheryl Frasca 2 April 28,2004

No terms of this agreement change the productive work hours of the employees covered
by the agreement.

This report of monetary terms is consistent with the requirements of the Public
Employment Relations act. Please forward these monetary terms to the Legislature in
accordance with AS 23.40.215.

cc: All Commissioners

All Administrative Service Directors

Kim Gamero, Director
Division of Finance

Art Chance, Director
Division of Labor Relations

Dianne Corso, Director
Division of Personnel



Office of tike Secretary

JUNEAU. ALASKA 99801-1182
(907) 465-3701
FAX: 465-2832
EMAIL: sonate_sedelaiyQLegi5.sUte.ak us

February 6,2004
MEMORANDUM

TO: Senator Green, Cochair
Senator Wilken, Cochair
Senate Finance Committee

FROM: Kirsten Waid
Secretary o f the Senate

SUB.IECT: Referral of Monetary Terms Agreements

In accordance with AS 23.40.215, President Therriault har referred the following report to your

committee:

Reportfrom the Commissioner ofthe Department ofAc/ministration stating the monetary termsfor the
collective bargaining agreement reached between the Stale and the International Organisation of
Masters, Mates, and Pilots, PMR.

KW/lc
Attachments



FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.0. BOX 110200
JUNEAU, ALASKA 99811-0200
PHONE:  (907) ‘165-2200
OFFICE OF THE COMMISSIONER FAX: 907)465-2135

February 3,2004

The Honorable Gene Therriault
Senate President

Alaska State Capitol

Juneau, AK 99801-1182

Dear President Therriault:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the
monetary terms of any agreement reached with an employee organization. By copy of my
memorandum to Cheryl Frasca, Director of the Office of Management and Budget (enclosed),
please accept my report of the monetary terms of the collective bargaining agreement reached
between the State and the International Organization of Masters, Mates, and Pilots, PMR. The
monetary terms of this agreement must be submitted to the Legislature for approval pursuant to
AS 23.40.215. In the interest of maintaining harmonious relations, | respectfully request that the
Legislature approve the monetary terms of this agreement pursuant to AS 23.40.215(b).

If my staff or | may answer any questions or provide further information, please do not hesitate
to call me.

Sincerely,

Mike Miller
Commissioner

Enclosure

Printed on rocyclod paper
by Alaska Litho, Inc.



MEMORANDUM State of Alaska

To:

From:

Subject:

Department of Administration
Office of the Commissioner

Cheryl Frasca Date: February 3, 2004
Director

Office of Budget and Management

Office of the Governor

Mike Miller Phone: 465-2200
Commission!
Department of Administration

Monetary Terms of the Collective Bargaining Agreement between the State of Alaska
and the International Order of Masters, Mates and Pilots, PMR

The State has concluded negotiations with the Masters, Mates and Pilots. With the exclusion of
the health insurance contribution, if approved, the terms of the collective bargaining agreement
become effective retroactive to January 1, 2004 and will run through June 30, 2004. The

Agreement is pending ratification by union membership; probability of acceptance is extremely

high.

l. Monetary Terms

Effective January 1, 2004, the State’s per employee contribution to the
Masters, Mates and Pilots members will increase $75.00 pe® months, for a
total contribution of $705.00 per month per employee. This is the same
term that was reported to the 2003 Legislature but which was rejected by the
membership. No additional appropriation is required.

Il. Change in State Revenues
There are no provisions in the tentative agreement that would change State

revenues.

I1l. Change in Productive Work Hours
There are no provisions in the tentative agreement that would change the
productive work hours.

Please forward to the Legislature the foregoing monetary terms in accordance with
AS 23.40.215.

Thank you.



Alaska State Legislature
SENATE

Slalc Capitol
Official Business Juneau, Alaska 99801-1182
(907) 465-3701

March 12, 2004

MEMORANDUM

TO: Senator Green, Cochair
Senator Wilken, Cochair
Senate Finance Committee

FROM: Kirsten Waid »
Secretary of the Senate

SUBJECT: Reports of Monetary Terms Agreements
President Therriault has referred the following lo your committee for review:

Report from the Commissioner of the Department of Administration dated February 27
was received, stating the monetary terms for the collective bargaining agreement reached
between the University of Alaska and the Alaska Higher Education Crafts and Trades
Employees Local 6070 in accordance with AS 23.40.215.

Report from the Commissioner of the Department of Administration dated March 4 was
received, stating the monetary terms for the collective bargaining agreement reached
between the Slate and the Public Employees Local 71 representing the Labor, Trades and
Crafts Bargaining Unit in accordance with AS 23.40.215.

KW:le



MAR 10 2004
FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION P.0. BOX 110200
At i
OFFICE OF THE COMMISSIONER FAX. 59073 465-2135

February 27, 2004

The Honorable Gene Therriault
Senate President

Alaska State Capitol

Juneau, Alaska 99801-1182

Dear President Therriault:

I am required by the Public Employment Relations Act (AS 23.40.070-260) to report the
monetary terms of any agreement reached with an employee organization. The University
of Alaska reported these contract terms to me and by statute | am reporting them to you.
The monetary terms of this agreement must be submitted to the Legislature for approval
pursuant to AS 23.40.215.

If my staff or | may answer any questions or provide further information, please do not

hesitate to call me.

Sincerely,

Mike Miller
Commissioner

MM
Enclosure

Prinled on recycled pnpor
by Alaska Litho. Inc.



Labor and Employe Relatioi.s Labor and
211 Butrovich Building

P.O. Box 755140

Fairbanks, Alaska 99775-5140

(phone) 907-474-7879
(fax) 907-474-5934
(web) http://www.ataska edu/labor/

University of Alaska

Statewide System ol Higher Education
Office of Human Resources

February 11,2004

Mike Miller, Commissioner
Department of Administration
PO Box 110200

Juneau, AK99S11-0200

Employee Relations - Anchorage Office

3890 University Lake Drive
Suite 101

Anchorage, Alaska 99508-8136
907-786-6142 (phone)
907-786-6139 (fax)

DIVISIOi™* ">~ r "rioOHNEL
LABCE RELATIONS

HE: Successor Contract; University of Alaska and the Alaska Higher
Education Crafts and Trades Employees Local 6070

Dear Commissioner Miller:

Below is a summary of a recently ratified collective bargaining agreement (CBA)
between the University of Alaska and the Alaska Higher Education Crafts and Trades
Employees Local 6070. The contract is retroactive to January 1, 2004 and will expire on

December 31, 2006.

Economic terms of the agreement include:

A salary increase of 1.5% for year one, 1.6% for year two, and 1.5% for year

three.

e A S200 retention payment for eligible bargaining unit members each year.

e A funded salary grid for each year.

* A voluntary vaccination benefit for Hepatitis A and B at no cost to the bargaining

unit member.

* An increase in the University’s defined contribution for health insurance in the

amount of 3% for the first six months to July 1, 2004, 2070 effective July 1, 2004,
10% effective July 1, 2005, and 10% effective July 1, 2006. The union is offered
the opportunity’ to select the UA Choice Plan for health insurance in years two and
three.

Non-economic terms of the agreement include:

Bargaining unit members will be subject to yearly review of driving records.
Shift assignment and associated compensation provisions have been clarified.
Disciplinary' principles and procedures established, consistent with the concept of
progressive discipline, due process, and individual circumstances of each case.
Safety training is addressed concerning blood-borne pathogens and First
Aid/CPR.

FEB 1 ? 2004

DEP”ar.vcNro fadm.nistiw CN

CGMAS™, r*


http://www.ataska

The tentative agreement was ratified by the union membership in late December 2003,
and approved by the University Board of Regents at a meeting in February. Although a
printed version of the CBA is not yet available, | have enclosed a final-proof version for
your review pursuant to AS 23.40.212(b).

Please call me at 474-7879 if you have any questions.

Sincerely,

Beth E. Behner
Director of Labor and Employee Relations

cc: James Johnsen, Vice President for Faculty and Staff Relations
Enclosure



Unofficial Minutes
Board of Regents

Special Meeting of the Full Board
January 17, 2004
Anchorage, Alaska

Rouents Present:

Brian D. Rogers. Chair
Frances H. Rose, Secretary
Joseph E. Usibelli, Jr., Treasurer
Michael J. Bums

Janies C. Hayes

Cynthia Henry

Mary K. Hughes

Kevin 0. Meyers

David J. Parks

Michael Snowden

Plark R. Hamilton, Chief Executive Officer and President. University of Alaska

Regents Absent:
Elsa Froehlich Demeksa

Others Present:
Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations
Jeannie D. Phillips, Executive Officer, Board of Regents

l. Call to Order
Chair Rogers called the meeting to order at 3:30 p.m.
1. Adoption of Agenda
Regent Hayes moved, seconded by Regent Snowden, and passed that:
PASSED
"The Board of Regents adopts the agenda as presented.
l. Call to Order
1. Adoption of Agenda
I1l.  Acceptance of Bargaining UnitContract between theUniversity of
Alaska and the Alaska HigherEducation Crafts and Trades

Employees, Local 6070
V. Adjourn

Unofficial Minutes of 0 1-17-0-4: Page 1o0f2



Unofficial Minutes

Special Meeting of the Full Board
January 17, 200-1

Anchorage, Alaska

This motion is effective January 17, 2004."

Acceptance of Bargaining Unit Contract between the University of Alaska
and the Alaska Higher Education Crafts and Trades Employees. Local 6070

Board of Regents’ Policy 0S.10.02 - Agreements with Collective Bargaining
Agents, stales:

No collective bargaining agreement shall be binding upon the

Board of Regents without prior approval of the entire agreement by

the Board of Regents.
Pursuant to this policy, the university administration had tentatively agreed upon
a contract with the Alaska Higher Education Crafts and Trades Employees, Local
6070 (Local 6070) union. Local 6070 members have ratified the contract.
Pursuant to AS 23.40.215, the monetary terms of this collective bargaining
agreement are subject to initial approval/disapproval and annual funding by the
Alaska Legislature.
Regent Hughes moved, seconded by Regent Bums, and passed that:
PASSED
"The Board of Regents accepts the bargaining unit contract between the
University of Alaska and the Alaska Higher Education Crafts and Trades
Employees, Local 6070 for the term of January 1, 2004 through December
31, 2006 as presented. This motion is effective January 17, 2004."
Adjourn

Chair Rogers adjourned the meeting at 3:45 p.m.

Unofficial Minutes of01-17-04: Page 2 of 2



COLLECTIVE BARGAINING AGREEMENT

Between the

UNIVERSITY OF ALASKA

and the

ALASKA HIGHER EDUCATION
CRAFTS AND TRADES EMPLOYEES
LLocal 6070

January 01,2004 through December 31, 2006
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ARTICLE 1
RECOGNITION

1.1 Recognition

The University of Alaska, hereafter University, recognizes the Alaska Higher Education
Crafts and Trades Employees Local 6070 .APEA/AFT (AFL-CIO), hereafter Local 6070
or the Union, as the exclusive representative of Employees working in the areas of
maintenance, trades, crafts and custodial; excluding: casual personnel (as defined in
Section 1.5); student personnel; supervisory personnel; and confidential personnel.

1.2 Term Employees

A. Definition
Term employees are personnel hired by the University in the position
classifications covered by the bargaining unit who, prior to the commencement of
actual work, shall have a written statement acknowledging the duration of
employment for a specific period of time not less than six (6) months, or a
specific project.

The University shall provide Local 6070 with copies of Term appointment letters.

B. Rights and Benefits

Term employees are entitled to all provisions of the Agreement except in cases of
expiration of appointment except as provided below.

A term appointment may be terminated early, but only on four weeks notice of
termination or pay in lieu of notice.

A temi shall receive four weeks notice of non-renewal of appointment, or pay in
lieu of notice. Failure to provide timely notice does not renew the appointment.

Term employees who have 18 months continuous employment shall be entitled to
the provisions in Article 5.4 Layoffand Recall, and associated seniority rights.

Continuous time spent in term positions shall be cumulative for purposes of this
agreement.
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1.3 Temporary Appointments
A Definition

Temporary personnel hired by the University whose appointment is for a period of
1039 or less consecutive hours over twelve (12) months in the position
classifications covered by the bargaining unit.

B. Rights and Benefits

1 Temporary Employees shall be entitled to rights and benefits only as
provided in this article.

2. Temporary employment may be extended no more than six (6) months,
after notice to the Union. After being continuously employed for more
than 1039 hours in a 12-month period as a temporary employee, the
employee shall be eligible only for annual and sick leave, and health
benefits.

3. Within 45 days after the conclusion of a temporary appointment, the
University will not offer the bargaining unit member another temporary
assignment in the same location performing the same work.

1.4 Casual

A casual Employee is a person employed for no more than thirty (30) consecutive days.
In no case shall a casual Employee be employed more than 320 hours in a twelve (12)
month period.

1.4 Student

It is the policy of the University to provide jobs for students to assist them in obtaining an
education. It is the intent of the University to use student Employees to supplement and
not displace the regular work force.

1 Student employment is temporary employment that is noil-continuous and variable
as necessitated by both department requirements and student academic schedules.

2, Employment shall not normally exceed 20 hours per week during a semester nor
40 hours per week during the period between semesters or when classes are not in
session. The University shall comply with Regents’ Policy and University
Regulation with respect to maximum student work hours.

3, Student Employees shall not normally operate heavy-duty equipment, such as
backhocs, graders, loaders, and tandem axle trucks in excess of SO horsepower.
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4. Student employees working with Barg; ining Unit Members shall receive
applicable safety training from the University.
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ARTICLE 2
SCOPE AND INTERPRETATION

2.1 Retention of Managerial Prerogatives

Except as expressly modified or restricted by a specific provision of this Agreement, ail
statutory and inherent managerial rights, prerogatives, and functions are retained and
vested exclusively in the University, including, but not limited to, the rights, in
accordance with its sole and exclusive judgment and discretion:

. to lake actions necessary to maintain the cost effectiveness of University
operations;

. to reprimand, suspend, discharge, or otherwise discipline employees;

. to determine the number of employees to be employed,;

. to hire employees, determine their qualifications, and assign and direct their work;

. to promote, demote, transfer, lay off, recall to work, and rehire employees;

. to set the standards of productivity and the services to be rendered;

. to determine the classification and the amount and forms of compensation for
employees;

. to maintain the efficiency of operations;

. to determine the personnel, methods, means, and facilities by which operations
are conducted;

. to set the starting and quitting time, and the number of hours and schedules to be
worked;

. to use independent contractors to perform work or services;

. to subcontract, contract out, close down, or relocate the operations or any part
thereof;

. to expand, reduce, alter, combine, transfer, assign, or cease any job, department,
operation, or service;

. to con'rol and regulate the use of machinery, facilities, equipment, production,
service, distribution, and maintenance methods, materials, machinery, and
equipment;

. to determine the number, location and operation of departments, divisions, and all
other units of the University;

. to issue, amend and revise policies, rules, regulations, and practices;

. to take such actions as may be necessary to carry out the missions of the
University in case of emergencies;

. to take whatever action is either necessary or advisable to determine, manage, and
fulfill the mission of the University; and,

. to direct the University’s employees.

The University’s failure to exercise any right, prerogative, or function hereby reserved to
it, or the University’s exercise of any such right, prerogative, or function in a particular
way, shall not be considered a waiver of the University’s right to exercise such right,
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prerogative, or function or preclude it from exercising the same in some other way not in
conflict with the express provisions of this Agreement.

2.2 Zipper Clause

This Agreement is the entire agreement between the University and the Union. The
parties acknowledge that during the negotiations, which resulted in this Agreement, each
fully bargained with respect to terms and conditions of employment and have settled
them for the duration of this Agreement. This Agreement terminates all prior
understandings and supersedes any contrary or inconsistent rules, regulations, past
practices, or institutional work practices and concludes all collective bargaining for the
duration of this Agreement.

A. Prior to enacting any change in the terms and conditions of employment as
established by a specific provision of this Agreement, the University shall obtain
the approval of Union in the form of a Memorandum of Understanding.

B. Prior to enacting any change in any mandatory subject of bargaining which:
L is not established by a specific provision of this Agreement; or
2. was not the subject of a written negotiations proposal,

the University shall provide Local 6070 staff written notice of the proposed
change thereby providing the Union the opportunity for input and discussion on
the proposed change. This Article in no way precludes the parties from using the
Availability of Parties process to address items of concern which may arise
through the noimal course of implementation and interpretation of the Agreement.

2.3 No Strike or Lockout

The parties agree that there shall be no strikes or lockouts during the life of this
Agreement. After expiration of this agreement, this provision shall in no way infringe the
rights of the parties under the Alaska Public Employment Relations Act.

In the event of a strike or work stoppage by another bargaining unit. Local 6070 members
shall not be required to do the duties normally performed by the employees engaged in
the strike or work stoppage.
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2.4 Savings Clause

The terms of this Agreement are subject to applicable law. Ifany term or provision of
this Agreement is, at any time during the life of this Agreement, adjudged by a court or
administrative body of competent jurisdiction to be in conflict with any law, such term or
piovision shall become invalid and unenforceable, but such invalidity or unenforceability
shall not impair or affect any other term or provision of this Agreement.

2.5 Legislative Appropriation

The parties agree that any provision of this Agreement requiring legislative action; all
monetary items; and other orovisions requiring legislative funding to permit its
implementation shall not become effective until the legislative body has taken the
required action or provided the required funding.

2.6 Availability of Parties

The Union and the University agree to meet from time to time, at the request of either and
the mutual convenience of both, concerning this Agreement, its administration, and
interpretation.

2.7 Non-Discrimination

Neither the University nor the Union shall discriminate on the basis of Alaska Higher
Education Crafts and Trades Employees Local 6070 APEA/AFT (AFL-CIO) related
activity.

The University’s obligations to refrain from illegal acts under federal and state laws,
Regents’ Policy, University Regulation, and any other policy or procedure prohibiting
discrimination or sexual harassment are not obligations under this collective bargaining
agreement and are not subject to the grievance procedure.

2.8 University Policy and Regulation

Unless superseded by a specific provision of thisAgreement,the Board of Regents Policy
and Regulations, as amended from time to time, shall apply to all Bargaining Unit
Members without any obligation to bargain over such changes.

2.9 Contracting Out

A. The University specifically reserves theright tocontract out any work it deems
necessary. Prior to a decision to contract out which would resuh in the layoffof
Bargaining Unit Members, or a decision to renew a contract which resulted in the
layoff of Bargaining Unit Members, the. University will:

1 Conduct a comprehensive cost study;
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2. Supply the union with a copy of the study;

3. Give the Union thirty (30) days notice of its decision to circulate an RFP
and provide the PJFP to the Union. During this 30 day period, the union
may offer alternatives to contracting out; and,

4. Notify the Union of the results of the Requests for Proposals review,
including the basis for a decision to contract out.

B. In the event Bargaining Unit Members are displaced because work was contracted
out, they shall be eligible for the following:

1 Every effort will be made to place the Bargaining Unit Member elsewhere
in the University system.

2. The University will attempt to provide training, apprenticeships and/or
trades helper opportunities available to prepare the Bargaining Unit
Member for remaining available work.

3. Bargaining Unit Members will receive first consideration for vacancies,
including temporary openings.

4. The Bargaining Unit Member will have Layoff and Recall rights under the
provisions of Article 5.4 for three years from the date of layoff.

5. The University will provide continuation of health benefits for six months
from the date of layoff.

6. The University will endeavor to provide employment opportunities with
the Contractor for the Bargaining Unit Member.

C. In the event the University conducts an audit of work that has been contract out
causing the displacement of Bargaining Unit Members, the University shall
provide a copy of the audit to the Union.
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3.1

3.2

ARTICLE 3
UNION SECURITY

Agency Shop

All Bargaining Unit Members shall, as a condition of employment or continued
employment, pay to the Union a representational service fee which shall not
exceed the cost of Union dues, to the extent such dues represent bona fide
expenses of representing the bargaining unit in negotiations and contract
administration. In determining these bona fide expenses and in communicating
with its members, Local 6070 shall abide by all applicable federal and state law.

Payment by the Bargaining Unit Member shall commence no later than
30 workdays after the Bargaining Unit Member's first workday as a Ba.gaining
Unit Member.

If the Bargaining Unit Member chooses to use payroll deduction for payments to
the Union, the biweekly amount paid by the Bargaining Unit Member shall be
deducted in accordance with the University's payroll schedule.

Upon eligibility, Bargaining Unit Members shall be notified of their financial
obligation to the Union and given the opportunity to execute a payroll deduction
form.

The University shall provide to the Bargaining Unit Member a payroll deduction
form, a contract, and the phone number of the Local 6070 office.

The University shall provide by electronic email notice to the Union
representatives of all new Bargaining Unit Members attending orientation. The
Employee Representative shall be allowed to meet with the new Bargaining Unit
Member for up to 30 minutes after the orientation. The Employee Representative
shall notify their s ipervisor in advance for this meeting.

All temporary Bargaining Unit Members and those employed at extended sites
and community campuses shall by their signature acknowledge o ‘.over letter
check off form receipt of all employment forms including but noi.. nited to the
collective bargaining agreement and deduction authorization form. The
University shall provide by electronic notice to the Union of the Univeisity’s
Human resources receipt of the foim.

Check Off
Upon receipt by the University of a deduction authorization (on the appropriate

deduction form provided by the University), dated and signed by the Bargaining
Unit Member, the University shall deduct, on a biweekly basis, the stated amount
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from the Bargaining Unit Member’s wages until or unless the deduction form is
revoked by the Bargaining Unit Member.

B. Deductions shall become effective at the time the properly executed deduction
form is submitted and shall be deducted from the first pay period following the
pay period in which the deduction form is submitted.

C. The University will make reasonable effort to forward the monies along with an
itemized statement listing the Bargaining Unit Members and the amounts
deducted to the Union not later than the 15th of the month following the month
when the deduction is made,

3.3 Discharge for Failure to Comply with 3.1

The Union will provide to the Bargaining Unit Member all information, notices and
procedures required by law regarding the collection of service fees.

If a Bargaining Unit Member fails to sign the representational service fee deduction form
or make adequate arrangements with the Union, to the Union’s satisfaction, for the
payment of this obligation within 20 days of the date the Union provides notices required
by law, the Union will request that the University terminate the employment of the
Bargaining Unit Member. Along with the request, the Union will provide to the
University’s Statewide Office of Labor Relations acceptable evidence that the Union has
provided to the Bargaining Unit Member in a timely manner all information, notices and
procedures required by law, as well a: a copy of the materials provided.

Within five working da'-s of receipt of the Union’s request, the University will either
notify the Union of any deficiencies in the information provided to the Bargaining Unit
Member, or send notice to the Bargaining Unit Member that failure to make
arrangements with the Union to pay appropriate service fees, including any arrearage,
within 10 working days of the date the notice is sent will result in immediate termination.
A copy of this notice will be sent simultaneously to the Union.

Upon expiration of this 10-day period, the Union will certify to the University's
Statewide Office of Labor Relations any continuing non-compliance by the Bargaining
Unit Member. Upon receipt of written certification of continued non-compliance, the
University will terminate the employment of the Bargaining Unit Member. Such
termination may not be grieved by the Union nor will the Union assist the Bargaining
Unit Member with respect to such a grievance.

3.4 Indemnification of the University

The Union shall indemnify and save the University harmless against any and all claims,
demands, suits, grievances, or other liability (including attorneys' fees incurred by the
University) that arise out of or by reason of aciions taken by the University pursuant to
Article 3.
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3.5 Coercion and Intimidation

The Union and the University agree that there will be no coercion or intimidation of any
employee regarding Union membership or any activity subject to the provisions of
Article 3.

3.6 Employee Representatives

Local 6070 may designate specific representatives from among the Bargaining Unit
Members. Such representatives may include officers, stewards and staff persons. Local
6070 will provide a list of any representatives so designated to the University and keep
the list current. The selected individuals may interact with the appropriate University
representatives, handle grievances, disseminate information regarding collective
bargaining issues directly relating to Local 6070 and its membership, and an officer may
attend/observe safety meetings at the request of a steward provided that the Facilities
Director is notified in advance, so long as the employee representative continues to
satisfactorily perform his/herjob assignments and does not disrupt the work place or the
performance of duties by other employees. Under the provisions of this Article, any
allegations concerning an Employee Representative's failure to satisfactorily perform
their job assignments, disruption of the work place, or adversely affecting the
performance of duties by other employees shall be brought to the attention of the Union
President or Union staff for resolution prior to any action being taken against the
Employee Representative.

3.7 List of Bargaining Unit Members

The University shall provide to the Union a list of Bargaining Unit Members on a
biweekly basis. The list will show all Union specific deductions. This list shall show the
first and last name, MAU, department, the employee’s PCN, initial date of hire, the job
end date for temporary and term employees, the termination date, employment status
(regular, temporary, or term), the accrual date, bi-weekly pay, the employee’s title, and
the employee’s mailing address. The Union specifically agrees that all information
provided shall be used only for purposes related to the execution of the Agreement, that
the Union shall be responsible for the protection and security of information provided,
and that the Union shall assume liability which may result from any improper disclosure
or use by the Union of the information provided.

3.8 Union Use of University's Facilities

A. Bargaining Unit Members may use the University's meeting facilities on the same
basis as other organizations are permitted to use the University's facilities.

B. Bargaining Unit Members may use the University's electronic mail system on the
same basis as other employees.
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C. The University shall designate an existing bulietin board, or supply one where
none exists, for exclusive Union use in a conspicuous, accessible place for
bargaining unit members at each campus.

D. Union representatives may use the University’s audio/video teleconference
facilities for a maximum of two hours per month, provided that arrangements are
made no more than 30 days in advance of the meeting, that the University’s
facilities are available, that the use does not conflict with other users and that
Local 6070 pays all applicable long distance charges.

3.9 Administrative Organization

A Each Bargaining Unit Member will be furnished with an organizational chart
clearly defining their supervisory chain on at least an annual basis. An
organizational chart shall be provided tc the Union at least annually.

B. The Union will provide the University a list of all Union officers, officials, and
representatives on an annual basis. The Union will notify the University of any
changes as soon as they occur.

3.10 Local 6070 Paid Staff

Local 6070 is also represented by staff members of the "PEA/AFT who are not
employees of the University who shail be authorized to speak for Local 6070 in all
matters governed by this Agreement. These individuals shall be permitted to visit any
work area of the University with pnor notification and approval by the University. Such
visits shall be scheduled so as not to disrupt the work of Bargaining Unit Members nor
interrupt the normal course of the University's workday. Approval for such visits shall
not be unreasonably withheld or delayed.

3.11 Union Business Leave Bank

In lieu of the personal leave day currently being provided to non-represented employees,
the parties agree to establish a leave bank fcr use by Bargaining Unit Members for Union
training, University/Union negotiations, payment of witnesses under the provisions of
Article 6.5G(2), and all other Union business. The director of Labor Relations and the
Local 6070 president may mutually agree in writing that a meeting, such as a labor-
management committee meeting or a health care benefits task force mating, shall be
considered work time ra ner than union business leave.

A. The bank shall be funded by the deposit of the dollar value of eight hours pay, or
portion thereof based on the percentage of FTE, for each full time regular
Bargaining Unit Member who is in the bargaining unit as of June 1 each year.
This computation and deposit shall be made on July 1of each year of this
Agreement.
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B. The University shall establish and administer the bank with a monthly report of
the bank's activity provided to the Union.

C. Withdrawals from the bank shall be made by Bargaining Unit Members on the
regular time reporting sheets provided by the University. The Bargaining Unit
Member shall be responsible for furnishing a copy of the sheet to the Union
President for approval.

D. Any withdrawal by a Bargaining Unit Member which has been paid by the
University and then is not approved by the Union President shall be charged as
leave without pay for the Bargaining Unit Member.

E. Use of Union Business Leave must be requested from and approved by the
immediate supervisor in advance, and with sufficient notice that the University’s
work is not disrupted, such approval shall not be unreasonably withheld by the
supervisor.

Local 0070, APEA/AFT (AFL-CIO)
January 01, 2004 lo December 31. 2006



