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C o m m u n ity  D e v e lo p m e n ta l  D is a b i li tie s  G ra n ts  
D D  W aitlist It. .a c t io n  a n d  B ase  G ra n t R c s lo ra tin n  —  
T hese  fu n d s  w ould  b e  used to  rem o v e  in d iv id u a ls  cu rren tly  
in need o f  services o n  th e  D ev e lopm en ta l D isabilities 
W aitlist a n d  rep lace fu n d s  cu t b y  th e  legislature fro m  base 
g ran t p ro g ram s. $625,001)G F /M H

Inclusive  R ec re a tio n  (Y r 2 o f  2) —  T h is  p ro ject p rov ides 
funds o  c o m m u n ity  recrea tio n  p ro v id ers  to  in c lude  
in d , duals w ho experien ce  d ev e lo p m en ta l d isabilities 
am i a  cn ta l health  c o n su m e rs  in c o m m u n ity  recreational 
activ ities. $50,000 M H TA A R

D e n ta l T ra in in g  P ro g r a m  ( Y r 2 o f  5) —  T h is  p ro g ra m  
w o u ld  p ro v id e  fu n d s  to  p ilo t th e  c o o rd in a t io n  a n d  
p ro v isi a  o f  d e n ta l h y g ien e  tr a in in g  fo r d e v e lo p m e n ta l 
d isab ilitie s  d irec t se rv ice  p ro v id e rs  so  th e y  ca n  lea rn  
te c h n iq u e s  to  b e  u sed  w ith  th e  in d iv id u a ls  th ey  su p p o r t. 
O n c e  p ilo ted  a n d  e v a lu a te d , th e  tr a in in g  w ill b e  m a d e  
availab le  t o o th e r  b e n e f ic ia ry  g ro u p s . $50 ,000  M H T A A R

P ositive  B eh a v io r S u p p o r t  S e rv ices  (Y r 1 o f  I) —
Provides fu n d s  fo r e igh t in tensive  tra in in g  a n d  follow - 
u p  sessions in ru ra l c o m m u n itie s  fo r fam ily  m e m b ers  
a n d  p ro v id ers  to  im p le m e n t p o sitiv e  s u p p o r t  p la n s  for 
in d iv id u a ls  w ith  ch a llen g in g  b eh av io rs . $70,000 M H TA A R  
a n d  $ 70,000 G F /M H

M in i- g ra n ts  fo r  D D  B e n e f ic ia r ie s —  P ro v id es  a ss is tan ce  
w ith  basic  liv ing  n e e d s  n o t  co v e red  b y  c u r r e n t  g ra n ts , 
su ch  as t r a n s p o r ta t io n , c lo th in g  a n d  th e  like, w ill a lso  h e  
c o n s id e re d . T h ese  serv ices w ill h e lp  T ru st b en efic ia rie s 
a t ta in  a n d  m a in ta in  h e a lth v  a n d  p ro d u c tiv e  lifestyles. 
T h ese  item s a te  d e te rm in e d  to  s u p p o r t  b en efic ia rie s  in  
ach iev in g  s tab ility  a n d  are  key  s u p p o r ts  to  g a in in g  self- 
sufficiency. $227 ,500  M H T A A R

D D  W aitlist R ed u c tio n  a n d  Base G ra n t R esto ra tio n  —
C o n su m er m in i-g ran ts  are an  im p o rtan t co m p o n en t 
o f  a  system delivering individualized services to  the 
developm ent.illy d isabled th at p ro m o te  recovery a n d  
stability. Sm all g ran ts  can  create significant o p p o rtu n itie s  fo r 
individual beneficiaries. T he state will perm it applicants to  
use non-p ro fit o r  local govern m ental entities as pass-th rough  
g ran t agencies. C o n su m e r ctioice will n o t h c lim ited  to 
cu rren t g ran t .vs. $625,000 G I7M II

Children ’s Services
Family Preservation 
S u p p o r te d  P a re n t in g /F a m ily  S u p p o r t  - P a te n t 
B en e fic ia r ie s  (Y r- t o f  5 ) —  T h is  p io jc c t b u ild s  o n  
c u rre n t e ffo rts  in th re e  b en e f ic ia ry  g ro u p s  to  p ro v id e  
necessary  s u p p o r t  se rv ices to  p a re n ts  w ith  d isab ilities , 
severe a lco h o l p ro b le m s , o r  m e n ta l  illness. T h ese  serv ices 
in c lu d e  in fo rm a tio n  a n d  t r a in in g  o n  p a re n tin g  a n d  
fu lfilling  p a re n ta l re sp o n s ib ilitie s . $ 2 5 0 ,000  M H TA A R

Division o f Behavioral Health
Grants
R esto re  A SA P P ro g r a m s  —  R esto res G F fu n d in g  cu t 
in FY0 I fo r  A lcohol S afety  A ction  P ro g ra m s  a ro u n d  
th e  s ta te  These p ro g ra m s  p ro v id e  a v ita l a ic o tm la b ili ty  
lin k , tra c k in g  c lien ts  b e tw een  th e  c o u r ts  a n d  tre a tm e n t 
p ro v id ers . $.100,000 M H T A A R

F am ily  W elln ess  C a m p s  (Y r  5 o f  5 ) —  P rov ides 
o p e ra tin g  fu n d in g  (o r  n ew  a n d  ex is tin g  fam ily  w ellness 
ca m p s  p ro v id in g  s u b s ta n c e  a b u s e  tr e a tm e n t in  111r.il 
areas. $300 ,000  M H T A A R  a n d  $ 3 5 0 ,0 0 0 G I /M I I

M in i-g ru n ts  fu r  C h ro n ic  A lco h o lic  llen cfic i.trles  —
Pi os ides m in i-g ra n ts  o f  u p  to  $.’,500 fo r  c h ro n ic  alcoholics

w ith  psychosis w h o  a re  in need  o f  a  ran g e  o f  m edical, 
d en ta l, v isio n , o r  special h e a lth -ca re  services A ssistance 
w ith  basic liv ing  n eed s n o t covered  h y  c u rre n t g ran ts , 
s u c h  as tra n sp o r ta t io n , c lo’h in g  an d  th e  like, w ill also he 
co n sid e red . S320.700 M l ITAAR

A P I2 0 0 0  C o m m u n ity  S e rv ices  —  T h is  p ro jec t will 
p ro v id e  th e  in ten siv e  c o m m u n ity  serv ices p o r t io n  to  a llow  
A P I to  o p e ra te  at 54 b e d s  (d o w n  fro m  7 4 ). C o m p le tin g  
th e  tr a n s i tio n  f ro m  tim e -lim ite d  federal a n d  o ilie r  fu n d s  
to  th e  s ta te  G F /M H  b ase  is re q u ire d  in  FY05 o r  c ru c ia l 
e le m e n ts  o f  th e  p ro je c t, such  as  d esig n a te d  e v a lu a tio n  
tr e a tm e n t , w ill b e  je o p a rd iz e d . $ 2 ,830 ,600  G F /M H

M e n ta l  H e a lth  C o n s u m e r /F a m i ly  C o n fe re n c e  —
T h is  p ro je c t p ro v id e s  le ad e rs ' '  t r a in in g  fo r  m e n ta l 
h e a lth  c o n su m e rs  a n d  th e ir  fam ilies . T h e  tr a in in g  
p ro v id e s  a n  o p p o r tu n i ty  fu r a d u l ts  w ith  m e n ta l illn esses 
a n d  th e ir  fam ilies to  en g ag e  in  p la n n in g  'm p le m c m a lio n , 
a n d  e v a lu a tio n  o f  m e n ta l h e a lth  p o licy  ; ,„ d  se rv ice  
delivery . $ 5 0 ,0 0 0  M H T A A R

B rin g  th e  K id s  H o m e  In i tia tiv e  (Y r 1 o f  I)  —
A c o m p re h e n s iv e  five-year D ! 1SS in itia tiv e  d esig n e d  to  
b u ild  c ritica l c a p ac ity  to  red u c e  th e  n u m b e r  o f  A laskan 
c h ild re n  a n d  y o u th  p laced  in o u t-o f - s ta te  re s id en tia l 
t r e a tm e n t c e n te rs . $1 ,125 ,000  G F /M H  $1 ,4 6 2 ,5 0 0  O th e r

R u ra l S e rv ices  fo r  D e a f/ H e a r in g  Im p a ire d  ( Y r 7 o f  7) —
T h is  p ro je c t p ro v id es  m e n ta l h ea lth  a n d  su b s ta n c e  ab u se  
p ro fessio n a ls  tr a in e d  to  p ro v id e  serv ices to  in d iv id u a ls  
w h o  are  d e a f  o r  w h o  have h e a r in g  im p a irm e n ts . $75 ,000  
M H T A A R

Psychiatric Emergency Services
R u ra l M e n ta l H e a lth  G ra n t F lo o r  —  T h is  G F /M H  
in c re m e n t re p re se n ts  th e  final s te p  in  ra is in g  th e  
C o m m u n ity  M e n ta l H ea lth  g ra n t  fioo r. T h e  first s te p  w as 
fu n d e d  by  a G F /M II  in c re m e n t in  FY02 a n d  th e  se c o n d  
in  FY03 th ro u g h  M ed ica id  a d m in is tr a tiv e  p ro cesses. 
$ 1 5 0 ,0 0 0  G F /M H

R u ra l M en ta l 1 Ica lili C o n s u l ta t io n ,T ra in in g  a n d  C o v erag e  
( Y r 5 o f 5 ) — T h is  p ro ject conso lida tes th ree  p ro p o sa ls  
su b m itte d  by th e  R ural M enta l H ea lth  A ssociation th a t are 
closely  related  in pu rp o se . Two a re  c u rre n t p ro jec ts, th e  
R ural M en tal I Icvtllh C o n su lta tio n  P roject a n d  th e  R ural 
M en tal H ealth  C onference, an d  th e  th ird  creates .1 c linical 
coverage resource. T h e  co m b in e d  p ro jec ts s u p p o r t  ru ra l 
c o n su lta tio n , tra in in g , a n d  g ran tee  assistance u n d e r  o n e  
ad m in is tra tiv e  s tru c tu re . $358,51)0 M H TAA R

Chronically Mentally III Services
I n d e p e n d e n t  O is e  M a n a g e m e n t a n d  F le x ib le  S u p p o r t  
S e rv ic e s  (Y r  2 o f  5 ) —  P rov ides In d e p e n d e n t C ase  
M an a g e rs  n o t re la te d  to  a C o m m u n ity  M en ta l H ea lth  
C en te r , w ith  s tro n g  c o n s u m e r  c h o ic e  in se le c tin g  flexible, 
c o m m u n ity -b a s e d  se rv ices . $ 1 5 0 ,0 0 0  M H  I AAR a n d  
SI 50,(810 O il ie r

M in i- g r a n ts  fo r  M e n ta lly  III B e n e f ic ia r ie s  —
P ro v id es  a ss is tan ce  w ith  basic  l iv 'n g  n e e d s  n o t co v e red  by 
c u r r e n t  g ra n ts , su ch  as  t r a n s p o r ta t io n , c lo th in g  a n il th e  
like, w ill a lso  b e  c o n s id e re d . T h e se  serv ices w ill h e lp  T rust 
b e n e f ic ia rie s  a t ta in  a n d  m a in ta in  h ea lth y  a n d  p io d o c liv c  
lifestyles. T h e se  ite m s  a r :  d e te rm in e d  to  s u p p o r t  
b en e fic ia rie s  in  ach iev in g  s tab ility  a n d  a re  key s u p p o r ts  to  
g a in in g  se lf-suffic iency . $ 3 8 8 ,9 0 0  M H T A A R

T r a u m a tic  B ra in  I n ju r y  P ro je c t  ( Y r S o f  6 ) —
C o n tin u e s  th e  e ffo rt to  e s ta b lish  .1 p la n n in g  a n d  po licy  
a d v iso ry  c o u n c il,  d e v e lo p  .1 s ta te  p lan  o f  se rv ices , a n d  
p ro v id e  s ta r t - u p  fu n d in g  ( to  h e  tr a n s i tio n e d  to  M ed ica id  
in  I Y05) fo r  a ssessm en t a n d  tr e a tm e n t n l p e o p le  w ith

tr a u m a tic  b ra in  in ju rie s . T h e  req u e st m a tc h e s  a c u rre n t 
fed e ra l g ra n t .  $ 1 0 0 ,000  M H T A A R

C lu b h o u se s  a n d  O th e r  C o n su m e r  R un P ro g ra m s  
(Y r4  «»r7) —  T h is requests an  extension  o f  th e  existing 
p ro jec t to  establish an d  develop co n su m er directed  an d  
co n su m er ru n  p ro g ram s statew ide. T h e  u ltim ate  goal is to 
establish  co n su m e r ru n  c lubhouses o r  o th e r peer p rogram s 
in all c o m m u n itie s  w ith  a  co m m u n ity  m e n ta l health  center. 
$200,000 M H TAA R

B ey o n d  S h e l te r  P ro g r a m : O u tp a t ie n t  S e rv ic e s  fo r  
H o m e le ss  P e r s o n s  (Y r 2 o f 3 )  — T h e  B eyond  S h e lte r 
P ro g ra m  p ro v id e s  s u p p o r ts  to  h o m eless in d iv id u a ls  
a n d  th e ir  la itfilies  a s  th e y  m o v e  to w a rd  re -e s ta b lish in g  a 
h o m e  a n d  self-sufficiency . T h is  p ro je c t m a tc h e s  a  federal 
SA M SI IA g ra n t o f  $582 ,000  d esig n ed  to  h e lp  h o m eless 
1 id iv id u a ls  w ith  m e n ta l  illness a n d /o r  s u b s ta n c e  a b u se  
p io b lc m s  re c t 'vc  tr e a tm e n t w h ile  re s id in g  in  safe 
a ffo rd ab le  h o u s iiic  $50 ,000  M H  TAAR

In te g ra te d  S u p p o r ts  - C o -O c c u rr in g  D iso rd e rs  
( Y r5  o f  5) —  T h is  p ro je c t ta rg e ts  a d u lts  w ith  c o -o c cu rrin g  
m e n ta l a n d  su b s ta n c e  a b u se  d iso rd e rs  th a t have frequen t 
in vo lvem en t w ith  th e  c rim in a l ju s tic e  sy stem . The p ro ject 
p ro v id es th ese  h ig h  risk /h ig h  n eed  c o n su m e rs  w itli 
su p p o r t serv ices to  h e lp  th em  m a in ta in  s tab ility  in th e  
c o m m u n ity  $529 ,000  M l ITAAR

Bcliaviot tl Health Administration 
A ssisted  Li iu g  L icen s in g  H ea lth /S a fe ty  Q u a li ty  
A ssu ra n c e  Y r 4 o f 5 ) — A  p la n n in g  g ro u p , consisting  
o f  m e m b e r  fro m  D iv ision  o f  B ehavioral H ea lth , T h e  
'Trust, L o n g  T e rm  C are  O m b u d sm a n 's  O ffice, D iv ision  o f 
S en io r Services, D isab ility  Law C enter, a n d  G o v ern o r's  
C o u n c il o n  D isab ilities  a n d  Special E d u ca tio n , h as been  
p la n n in g  to  b u ild  c o n sen su s  o n  th o s e is s u e s th .i t  nec I lo b e  
a d d ressed  to  b u ild  a m o re  effective an d  responsive  as isted 
liv ing  system , a n d  to  id en tify  b o w  th e  c u rre n t Trust- 
fu n d e d  p ro jec ts  can  best ad v an ce  these system  level issues. 
$ 145 ,000  M H TA A R

D iv isio n  o f  B eh av io r I Ica lth /M cn la l I Ica llh  Q u a lity  
A ssu ra n ce  Package ( Y r 3 o f  3) —  T h is p roject consolidates 
M H TA A R  fu n d in g  a n d  G F/M I I in crem en ts for several 
o n g o in g  T rust-re la ted  pro jects to  crea te  a  Safety an d  Q uality  
U nit for m en ta l health  serv ices.$175,01X1 M l ITAAR

O ffice  o f  I n te g ra te d  I lo u s in g —  R ecognizing  th e  
affo rd ab le  h o u s in g  c risis th a t ex ists in A laska, th e  O ffice 
o f  In teg ra ted  H o u sin g  w as c rea ted  w ith in  th e  State 's 
B ehavioral I Ica llh  D e p a rtm e n t to  d ev e lo p  h o u s in g  an d  
h o u s in g  o p p o r tu n i t ie s  fo r c o n su m e rs  stru g g lin g  w ith  
m e n ta l illness a n d /o r  su b s tan ce  abuse . $150  000 M f ITAAR

D e se lo p m e n la l D isa b ilitie s  Q u a li ty  A ssu ra n c e  
P o s itio n  8t T ra in in g — T h ese  fu n d s will h e lp  en su re  that 
D evelopm en tal D isability p ro v id ers  m eet o r  exceed th e  
io in t p ro g ra m  s ta n d a rd s  estab lished  by th e  D e p a rtm e n t o f  
( ica lth  a n d  Social Services. I b is p roposa l w ou ld  p rov ide  
new  b in d in g  for an  a d d itio n a l qua lity  a ssu ran ce  p osition  
a n d  tra in in g  fo r  D M II /D D Q A  U nit staff. $50,(88) G F /M I I

Boards and Commissions
Alaska M ental Health Board
S tr a te g ic  C o m m u n ic a t io n s  P la n  Im p le m e n ta t io n  
• A M I IB p o r t io n  (Y r 3 o f  3 ) —  T h is  p ro p o s a l will fu n d  
th e  im p le m e n ta tio n  o f  a stra teg ic  c o m m u n ic a tio n s  
p la n  d e v e lo p ed  b y  th e  fo u r 'lY u s t-re la te d  b o a rd s . It 
w ill su p p o r t a n  in te g ra te d  c o m m u n ic a tio n s  p lan  
ac ro ss  advo cacy  g ro u p s , s tre n g th e n  pub lic  aw areness 
o f  o u r  m iss io n s , leverage ex istin g  re so u rces , e lim in a te  
d u p lic a tiv e  e ffo rts , a n d  g ro w  s u p p o r t  for b en e fic ia ry
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serv ices a m ')n g  .lie  g en e ra l p u b lic  a n d  p o licy m ak ers . 
$50 ,000  M IIT A A .’

A d v iso ry  H o ard  o n  A lc o h o l a n d  D r u g  A b u se  
B o a rd -T ru s t P a r tn e r s h ip  ABADA ( Y r 5 o f  5) —
F u n d s will he  used  fo r cross tra in in g  a n d  fo r consisten t 
h o a rd  m e m b e r a tte n d a n c e  to  T ru st-re la ted  m eetings. 
$18,000 M H T A A R

T i t l e -17 In i t ia t iv e  C o n t in u a t io n  ( Y r 4  o f  4 ) —
I h ro u g h  c o m m u n ity  tr a in in g s , th is  p ro je c t is a im e d  
a t s tre n g th e n in g  th e  ab ility  o f  p ro v id e rs  a n d  o th e r  
a u th o r iz e d  p e rs o n s  to  u tilize  th e  T itle  47  C o m m itm e n t 
S ta tu te  to  p ro te c t re s id e n ts  w h o  a re  la te  s tag e , ch ro n ica lly  
su b s tan ce  d e p e n d e n t , a n d /o r  o th e r  s ta tu to r i ly  elig ible 
in d iv id u a ls . $ 5 0 ,0 0 0  M H T A A R

Iu f ra s l ru c lu re  Im p ro v e m e n ts  -  ABA DA  ( Y r 3 o f  7) —
P rov ides fu n d s fo r  sa laries, c o n tra c ts , w o rk sp ace  an d  
eq u ip m e n t to  in crease  ABADA’s c a p ac ity  fo r p lan n in g . 
$85,000 M H TAA R

S tra te g ic  C o m m u n ic a t io n s  P la n  Im p le m e n ta t io n  - 
ABADA p o r t io n  ( Y r 3  o f  3) — T h is  p ro p o sa l w ill fund  
th e  im p le m e n ta tio n  o f  a  s tra te g ic  c o m m u n ic a tio n s  
p lan  d ev e lo p ed  b y  th e  fo u r  T ru s t- re la te d  b o a rd s . It 
will su p p o r t an  in te g ra te d  c o m m u n ic a tio n s  p lan  
acro ss adv o cacy  g ro u p s , s tre n g th e n  p u b lic  aw aren ess 
o f  o u r  m iss io n s , le verage  ex is tin g  re so u rces , e lim in a te  
d u p lica tiv e  e ffo rts , a n d  g ro w  s u p p o r t  fo r b en e fic ia ry  
serv ices a m o n g  th e  g en e ra l p u b lic  a n d  p o licy m ak ers , 
$150 ,000  M H T A A R

Governor's Council on Disabilities anti 
Special Education
W o rk fo rce  D e v e lo p m e n t: R e c ru i tm e n t a n d  R e te n tio n  
(Y r 5 o f  5 ) —  F u n d s will su p p o r t th e  c o n t in u in g  efforts 
o f  th e  A laska A lliance  fo r  D irec t S erv ice  C areers to  
ad d ress re c ru itm e n t a n d  re te n tio n  issu es  a m o n g  all fo u r 
benefic ia ry  g ro u p s . $150 ,000  M H T A A R

In c lu siv e  C h ild c a re  E x te n s io n  (Y r 5 o f  5 ) —  In  its 
final tw o  years, th is  p ro je c t w o u ld  fo cu s o n  c o n su m e r  
e d u c a tio n ,b e h a v io ra l h e a lth , ru ra l o u tre a c h  a n d  linkages 
to  o th e r  agencies. $ 1 00 ,000  M H T A A R  
B o ard -im M  P a rtn e rs h ip  for D en ta l G C D SE (Y r5  o f 5) —  
lire  G overnor's C ouncil will use funds to  ad d  to th e  donated 
dental program . 538,300 M l ITAAR

P a rtn e rs  in  P o lic y m a k in g  (Y r 5 o f  5) —  Project is designed  
to  c rea te  advocates a n d  leaders a m o n g  in d iv id u a ls  w ith 
d ev elopm en tal d isab ilities  a n d  th e ir  fam ilies b y  tra in in g  
th em  fo r leadersh ip . $ 200,000 M l ITAAR

R esea rch  A n a ly st - G C D S E  (Y r 3 o f  7 ) — T h e  research  
analyst w ill d es ig n , c o n d u c t ,  an a ly ze  a n d  re p o r t o n  in* 
d c p th  research  s tu d ie s  to  p ro v id e  tim e ly , a c c u ra te  d a ta  for 
p la n n in g  p u rp o s e s . $80 ,0 0 0  M H T A A R

Alaska Commission on Aging
Board D evelopm ent / R ural Issues - ACoA (Y r4  o f  4) —
Funds allow ACnA board  to  travel to  a ru ra l .uva annually,
$15, (XX)MI ITAAR

A CoA  P la n n e r  ( Y r 3 o f  7) — P rov ides a d d itio n a l P la n n e r 
to  assist ACoA in  w o rk in g  w ith  th e  M e n ta l I Ica llh  T rust 
A u th o rity . $ 7 5 ,5 0 0  M H T A A R

Administrative Services
C o m p re h e n s iv e  I n te g ra te d  M en ta l H e a lth  P la n  —
Via stall at D l IS$, th is  p ro ject develops th e  C om preh en siv e  
In tegra ted  M ental I Icallh P lan as re q u ired  hy s ta tu te .
$50,(XXI M l ITAAR

DEPARTMENT OF NATURAL 
RESOURCES

Mental Health Trust Land Office
M e n ta l H e a lth  T r u s t  L an d  O ffice  A d m in is t r a t io n  —
'The T ru st l .a n d  O lfice  (T L O ) ,s u p p o r te d  by fu n d s  d e riv ed  
fro m  T ru st In c o m e , m a n a g e s  a n d  d ev e lo p s  A laska M en tal 
H ea lth  T ru s t la n d s  o n  b e h a lf  o f  th e  A laska M e n ta l H ea lth  
T ru st A u th o rity . A n n u a l in c o m e  e a rn e d  is av a ilab le  fo r 
d is tr ib u t io n  by th e  T ru s t A u th o r i ty  in th e  fo llo w in g  year; 
p r in c ip a l e a rn e d  c o n tr ib u te s  to  in co m e  d is tr ib u te d  in 
s u b s e q u e n t years $ 1 ,150 ,000  M H T A A R

DEPARTMENT OF REVENUE

Mental Health Trust Authority
M e n ta l H e a lth  T ru s t  A u th o r i ty  A d m in is t r a t io n  —
T h e  T rust A u th o rity  A d m in is tra tiv e  B udget is deriv ed  
fro m  T rust In co m e  a n d  p io v id cs  th e  a d m in is tra tiv e  a n d  
s ta ff  su p p o r t to  th e  B oard  o fT ru s tc e s  to  co m p le te  th e  
T ru st A u th o rity ’s s ta tu to ry  o b lig a tio n  a n d  m issio n  to  help  
im p ro v e  th e  lives a n d  c ircu m stan ces  o f  T ru st benefic iaries. 
$1,231,800 M H T  A d m in

L o n g  T e rm  C a re  O m b u d s m a n  —  T l.c  L ong  T e rm  C are  
O m b u d s m a n ’s O ffice  ( I.TC O ). ad v o ca te s  to  e n s u re  a n d  
p ro te c t th e  h e a lth , safety , w elfa re, rig h ts  a n d  q u a lity  o f  
life  fo r A laskans 6 0  years o f  ag e  a n d  o ld er, w h o  re s id e  
in lo n g - te rm  care  se ttin g s , su ch  as n u rs in g  h o m e s  a n d  
ass isted  liv in g  h o m e s . T h e  LTCO is m a n a g e d  b y  th e  
A M H TA . $100 ,000  G F /M H  a n d  $ 2 9 1 ,2 0 0 O th e r

D is a b ili ty  J u s tic e  (Y r I o f  D  —  T h is  in itia tiv e  is focused  
o n  id e n tify in g , d e v e lo p in g  a n d  im p le m e n tin g  po lic ies, 
p ro g ra m s , a n d  se rv ice  p rac tic e s  ac ro ss m u ltip le  ju stice  
a n d  serv ice  system s to  p rev e n t u n n e c e s sa ry  in c a rc e ra tio n  
o fb e n e f ic ia r ic s . $150,01)0 M H T A A R

UNIVERSITY OF ALASKA
University of Alaska Fairbanks
D istance  D elivered  M SW  ( Y r 2 o f  4) —  Project p rovides 
fund ing  to  m a tch  fu n d in g  allocated by th e  U niversity  o f  
Alaska P resident fo r a  d istance  delivered M SW  P rogram . 
$50,000 M H TA A R  a n d  ST),000  UAF

ALASKA COURT SYSTEM

District Courts/Anclwrage District Court
T h e r a p e u t ic  Ju s tic e  In i t ia t iv e  ( Y r 2) —  P ro v id e s  fu n d in g  
fo r  a  s ta ff  p o s itio n  in  th e  a d m in is tra tiv e  o ffices o f  th e  
C o u r t  System  to  fo cu s exclusively  o n  c o o rd in a t io n , 
p la n n in g , e v a lu a tio n  a n d  th e  d e v e lo p m e n t o f  su s ta in a b le  
fu n d in g  fo r  th e ra p e u tic  c o u r ts  a n d  im p le m e n ta tio n  o f  
th e  th e ra p e u tic  ju s tic e  a p p ro a c h . $ 93 ,1 0 0  M H T A A R

C o u r t  C o o rd in a te d  R eso u rc e  P ro je c t ( Y r 5 o f  6) —
T h is  p ro jec t p ro v id es  o n e  c o m p o n e n t o f  an  in te g ra te d , 
c o m p reh en siv e  a p p ro a c h  to  d e c r im in a liz in g  m e n ta l 
illness. It is a  v o lu n ta ry  'th e ra p e u t ic ’ o r  'p ro b le m -so lv in g ' 
c o u rt in th e  A n ch o rag e  D istric t C o u rt th a t h ea rs  cases 
in vo lv ing  in d iv id u a ls  w ith  m e n ta l d isab ilities  ch a rg e d  w ith  
lo w -risk  m is d e m e a n o r  o ffenses a n d  focuses o n  tre a tm e n t 
a n d  reh a b ilita tio n . $91 ,(it)tl M H TA A R  $91 ,600  G F /M II

INDEPENDENTLY ADMINISTERED 
BYTHETRUST
P a t in c r s h ip  In i t ia t iv e  —  The fu n d s  a llow  th e  I l o s t to  
d ev e lo p  p a r tn e r in g  o p p o r tu n i t ie s  w ttlt o th e r  fu n d in g  
so u rces in  a tim e ly  m a n n e r. $1 ,000 ,000  M H T A A R

S m a ll P ro je c t  G r a n ts  —  T h e  sm a ll p ro je c ts  fu n d in g  is 
fo r  th e  o n e  tim e  fu n d in g  o f  sm all g ra n ts  th a t a re  less 
th a n  S I 0 ,0 0 0 , a  d ire c t b en e fit to  th e  b e n e f ic ia rie s  a n d  
o u ts id e  o f  th e  n o rm a l s ta te  fu n d in g  c a te g o rie s , $250 ,000  
M H T A A R

B o a rd  C o ll a b o r a t io n  M e e t in g  —  T h is  p ro je c t w ill fu n d  
o n e  m e e tin g  o f  all fo u r  a d v is o ry  b o a rd  fo r th e  T ru s t 
a n n u a lly  fo r  th e  p u rp o s e  o f  s h a r in g  a n d  d e v e lo p in g  
c o lla b o ra tiv e  g oa ls  a n d  p la n s . $ 2 0 ,0 0 0  M H T A A R

R u ra l O u tre a c h  P ro je c t —  P ro jec t fu n d s  T ru st-sp o n so red  
visits to  ru ra l reg io n s  o f  A laska. $25 ,000  M H TA A R

R u ra l T e c h n ic a l A ss is ta n c e  (Y r  6  o f  6) —  P ro ject p ro v id es 
te ch n ica l ass is tan ce  a n d  fu n d in g  co o rd in a t io n  to  ru ra l 
re g io n s  a n d  sm all c o m m u n itie s . $ 1 2 5 ,0 0 0  M H T A A R

B e n e fic ia ry  S e lf -su f f ic ie n c y  P ro je c t  ( Yr*l o f  5 ) —
T h e  p ro je c t w ill ex p a n d  know  ledge  o f  d isc re e t p a tte rn s  o f  
in ju s tice  p e o p le  w ith  m e n ta l illn ess  c o p e  w ith , im p ro v e  
th e  w ay  c o m m u n i ty  a d v o c a c y  g ro u p s  set p r io r i tie s , m ake 
re fe rra ls , a n d  c o lla b o ra te  o n  b e h a l f  o f  c o n su m e rs  in  need 
o f  legal a ss is tan ce . $65 ,0 0 0  M H T A A R

T h e ra p e u t ic  Ju s tice  I n i t ia t iv e -M in i -g ra n ts  —
P rovides fu n d s  to  m ee t b asic /e m erg en t n eed s o f  th erap eu tic  
co u rt p a rtic ip a n ts  to  assist th e ir  recovery, com p lian ce  w ith 
co u rt- im p o s e d  req u irem en ts , o r  to  m eet o th e r  goals o f  
th e rap eu tic  c o u r t p a rtic ip a tio n . $25,000 M i ITAAR

In d iv id u a l D e v e lo p m e n t A c c o u n ts  (Y r <• " f  6) —
T h e  p u rp o s e  o f  th is  p ro jec t is to  assts eneficiaries to
foster in d e p e n d e n c e  an d  self-sufficiency e a rn in g  to  save 
m o n e y  a n d  b u ild  assets. In d iv id u a l D ev e lo p m en t A ccounts 
d o  th is b y  p ro v id in g  incen tives fo r  p e o p le  w h o  a re  low 
in co m e  o r  a re  using  ce rta in  p u b lic  a ss istance  p ro g ra m s  to  
save m o n e y  to  p u rch a se  assets su c h  as a h o m e  o r  to  develop 
a sm all b u sin ess . $150 ,000  M H TA A R

Trust FY05 Capital 

Recommendations

DEPARTMENT OF COMMERCE 
& ECONOM IC DEVELOPMENT
M ic ro  E n te r p r i s e  L o an  F u n d s  —  T h is  p ro je c t w ill 
e s ta b lish  a rev o lv in g  lo an  fu n d  to  s u p p o r t  s ta r t -u p  
e q u ip m e n t a n d  w o rk in g  c a p ita l fo r  b e n e f ic ia rie s  w h o  
w an t to  h e  se ll-em p lo y ed . $ 3 0 0 ,0 0 0  M H T A A R

DEPARTMENT OF HEALTH 
& SOCIAL SERVICES
U p d a te  o n  I s su e s  A ffe c tin g  E c o n o m ic  W ell B e in g  o f  
A lask a  .S en io rs  -  A CoA  —  T it ' tu d y  w ill d e te rm in e  th e  
im p a c t o f  a  red u c  tio n  in s e n io r  in c o m e  a n d  th e  resu ltin g  
effect o n  th e  safe ty  n e t to  p ro v id e  s e n io r  se rv ices . $30,000 
MHTAAR

M ed ica id  R ev iew  fk E n h a n c e m e n t P ro je c t - D S D S -  
(Y r I o f  I) —  Via th e  I >ivi .ion o f  S en io r a n d  D isability  
Services, th is  p ro ject will exp lo re , d evelop , a n d  im p le m en t 
w ays to  use M ed ica id  to  fu n d  n ew  services n r  m ax im ize  
resources to r ex isting  services to  u n d c rse rv ed  beneficiaries. 
$150 ,000  M l ITAAR

M edica id  R eview  8c E n h a n c e m e n t P ro jec t • 4 B o ard s  •
(Y r I o f  1) -  - Via th e  fo u r T ru st-re la ted  h o a rd s , th is  project 
will exp lore, develop , an d  im p le m en t ways to  use M edicaid  
to  fu n d  new  services o r m ax im ize  resources for existing 
services to  u n d e rse t veil b eneficiaries. $150,000 M l ITAAR

( ru t - r f  h j j / f  I



T ra n s i t io n a l  H o u s in g  fo r  S u b s ta n c e  A b u se rs  -  
I n te g ra te d  H o u s in g  O ffice  —  T h is  p ro jec t tr ill fu n d  
c a p ita l c o n s tru c t io n  costs  to  b u ild  serv ices e n ric h e d  
tra n s itio n a l h o u s in g  fo r in d iv id u a ls  reco v e rin g  fro n t 
su b s ta n c e  u se  d iso rd e rs . 551)0,000 M H T A A R , 5500 ,000  
G F /M H  a n d  $ 5 0 0 ,0 0 0  O th e r

M en ta l H ea lth  C o n s u m e r  D esig n ed  a n d  M anag ed  P ro jec ts
—  P roposals req u e st fu n d s to  p lan  o r  carry  o u t co n su m er- 
ru n  facility an d  co m m u n ity  pro jects. 5250,000 M H TAA R

C o o rd in a te d  R eso u rce  S h a r in g  —  F u n d s will b e  used  to  
pilot re co m m en d a tio n s  a t th e  local o r  reg ional p ro v id e r level 
a n d  p rov ide  resources to  m ake  changes at th e  S tate level (i.e. 
regula tory  changes). SI 50,000 M H TA A R

A PI S to p  G ap  R ep a irs  —  U ntil th e  A PI rep lacem ent 
hospital is ready fo r  o ccu p an cy  in m id -to -la tc  l;Y05, API 
s to p  gap  fu n d s will b e  necessary  to  keep a n  increasingly  aged 
facility ru n n in g  a t a function al level. 5225,000 G F /M H

E ssen tia l P ro g ra m  E q u ip m e n t w ith  AKA1MS P r io r i ty
—  T h e  request will p ro v id e  cap ita l e q u ip m en t g ran ts  
th ro u g h  th e  co m p etitiv e  REP p rocess fo r agencies p ro v id in g  
services, activ ities a n d  p ro g ra m s fo r M ental I Icallh  Trust 
beneficiaries. P rio ri ty  sh o u ld  b e  m a d e  to  fu n d  p ro v id ers 
w h o  d o  n o t have th e  m in im u m  o f  c o m p u te r  eq u ip m e n t to 
be  able to  adeq u a te ly  m a n ag e  th e  new  AKAIM S Behavioral 
H ealth  M IS system  fo r behav io ra l hea lth . 5350,000 
M H T A A R  an d  $350,000  G F /M H

V an /  V ehicle a n d  H o u s in g  M o d if ic a tio n s  fo r  F am ilie s  o r  
I n d iv id u a ls —  P ro ject w o u ld  p ro v id e  fu n d s  to  in d iv id u a ls  
w ith  d ev e lo p m e n ta l d isab ilities  a n d /o r  th e ir  fam ilies fo r 
m o d ifica tio n s  to  m ake  th e ir  vehicles a n d  h o m e s  accessible,
5 300 .000  M i l  I A AR an d  5300 ,000  G F /M H

D e fe rre d  M a in te n a n c e  & A ccessib ility  —  T h is  p ro g ra m  
m akes cap ita l fu n d s  availab le  o n  a c o m p e titiv e  b asis  to  
M ental H ea lth  T ru st serv ice  p ro v id e r  agencies fo r d efe rred  
m a in te n a n c e  a n d  accessibility  im p ro v e m e n ts  fo r p ro g ra m  
facilities. $400 ,000  M H T A A R  an d  52 ,000 ,000  G F /M H

H ealth  & Social S erv ices H o u s in g  P ro g ra m  - A H F C —
T h e  p ro g ram  p rovides fu n d in g  to  deve lop  special needs 
housing  for T rust beneficiaries th a t c a n n  .it b e  fu n d ed  u n d e r 
A H FC  because o f  sta tu to ry  lim ita tions. 5150,000 M HTAAR 
an d  $600,000 A1I EC

DEPARTM EN T O F 

N ATURAL RESO URCES

T L O  L a n d  D e v e lo p m e n t & V alue E n h a n c e m e n t —  
T h e  T ru s t L an d  O ffice c o n tra c ts  fo r serv ices to  
s u p p le m e n t its c o re  o p e ra tio n s . 5 6 5 0 ,0 0 0  M H T A A R

A LA SK A  H O U SIN G  FIN A N C E 

C O RPO RATIO N

H o m e le s s  A ss is ta n c e  P r o g r a m  —  P ro v id es  g ra n ts  to 
ass ist n o n -p ro f i t  o rg a n iz a tio n s , lo cal g o v e rn m e n ts  and  
re g io n a l h o u s in g  a u th o r i t ie s  in  a d d re ss in g  th e  em erg en cy  
n e e d s  o f  h o m e le ss  a n d  n e a r -h o m e le ss  A laskans. 5500,000 
M H T A A R  a n d  5 5 0 0 ,0 0 0  A H F C

B e n e fic ia ry  &  S p e c ia l N e e d s  H o u s in g  —
T h e  p ro g ra m  p ro v id e s  fu n d s  to  A laskan  n o n -p ro f i t  
se rv ice  p ro v id e rs  e n d  h o u s in g  d e v e lo p e rs  to  in c re a se  
h o u s in g  o p p o r tu n i t ie s  to  M e n ta l H ea lth  T ru st 
b en e f ic ia rie s  th ro u g h o u t  A laska . 5 1,750 ,000  A H F C

D EPARTM EN T O F 

TRAN SPO RTATIO N  & 

PUBLIC  FACILITIES

C o o rd in a te d  a n d  N o n -c o o rd in a te d  T r a n s p o r ta t io n  
N eed s —  T h is  p ro jec t w o u ld  fu n d  c o m m u n ity  assessm ents 
o f  m o b ility  needs a n d  reso u rces a n d  th e  d ev e lo p m en t 
o f  local p lan s  fo r im p ro v in g  m o b ility  a n d  c o m m u n ity  
tra n sp o r ta t io n  serv ices as well as  p ro v id e  fu n d in g  for 
c o o rd in a te d  c o m m u n ity  tr a n s p o r ta t io n  services an d  
p ro v id e r-o w n ed  vehicles in a rea s  w ith  n o  co o rd in a ted  
system s o r  w h ere  c o o rd in a te d  system s d o  n o t m ee t 
benefic ia ry  needs. 5500,000 M H T A A R  a n d  5500 ,000  O th e r

The Trust's FY05 budget recommendations include spending in six program areas as identified in “In Step", the state’s Comprehensive 
Integrated Mental Health Plan. The plan provides policy direction for developing and promoting programs and services forTrust beneficiaries 
by fostering individual well being, personal safety, economic security and life with dignity for all Alaskans. This chart illustrates what percent 
ofTrust income or Mental Health Trust Authority Authorized Receipts (MHTAAR) will be spent in each program area in FY05.
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O utcom e Highlights 
for the Year

I:Y03 timber revenues equaled about $7.5 
million, compared to $4.5 million in FY02, 
with the principal source of revenue being The 
Trust’s Thorne Bay timber sale on Prince of 
Wales Island. The Trust’s seven-year Icy Bay 
timber sale, which generated about $10 million 
for The Trust, moved into its close-out phase, 
with timber harvest operations completed and 
reclamation operations beginning. Smaller 
sales continued or occurred in the vicinity of 
North Kenai, Sitka and Tyonck.

An additional 20,000 acres were leased for 
oil and gas exploration (West Side Cook 
Inlet and Nenana areas), resulting in a total 
o f about 70,000 acres under lease by year- 
end. Additionally, the TLO prepared for a 
200,000-acre lease offering in September 
2003, including about 40,000 acres in the 
Kenai River area. Based upon exploration 
efforts to date, ii is highly likely that 
natural gas production will commence on 
Trust land as early as the winter of 2004, 
with associated royally payments to start 
when production starts.

The TLO real estate program completed 
several multi-year transactions, including the 
conveyance of 16 acres to the State of Alaska 
to be used for the new Alaska Psychiatric 
Hospital and the following land sales: 25 acres 
in Anchorage to Providence Hospital for $8 
million over six years; 120 acres of Anchorage 
residential land to a private developer for $2.1 
million; approximately 1,000 acres in Sitka to 
the U.S. Forest Service for about $1.4 million; 
and abou t17'1 rc in Fairbanks to the Slate 
of Alaska I >,000. Additionally, the TI.O 
completed nli.a nual land sale, selling 
about 40 lot.- roughout the state, with an 
overall sale van., of over $1.25 million. Finally,

four new subdivisions were completed (Big 
Lake, Girdwood, Petersburg and Sitka), adding 
59 lots to The Trust’s land sale portfolio; over 
40 low-rent leases were converted to high 
value land sales, and significant progress was 
made on efforts to plan for the redevelopment 
of Trust land on the Juneau waterfront.

TLO timber being prepared  for shipm ent to m orkel

TheTLO’s minerals and materials program 
ended the year with about $210,000 in 
revenues, principally from operations at the 
Fort Knox mine in the Fairbanks area. With 
gold prices increasing, increased interest in 
Trust land is expected in FY04.

Future Focus

The TLO will continue efforts to diversify its 
revenue generating activities, with a special 
emphasis on facilitating production from oil 
and gas leases on Trust land. Key projects for 
the upcoming year include:

• Leasing high-value commercial real 
estate in Anchorage;

■ Completing the Thorne Bay timber sale 
harvest operations and a strategic plan 
for harvesting remaining commercial 
timber on Trust land;

■ Facilitating natural gas production from 
Trust lands in the Tyonek area;

«Encouraging mineral exploration of 
Trust lands near the Fort Knox mine and 
in the vicinity of Livengood;

• Completing two significant land sales at 
Gustavus and Petersburg with a total sale 
value in excess of $3 million;

■ Offering about 80 parcels for sale in The 
Trust’s annual land sale;

■ Developing new subdivisions where it is 
reasonable to do so; and

• Relocating TLO business offices to 
a building owned by The Trust in 
downtown Anchorage.

Trust Land Office Staff

Phone: (907) 269-8658 
Fax: (907) 269-8905

550 W. 7th Ave, Suite 1430 
Anchorage AK 99501 

www.dnr.state.ak.us/mhtlo

V ictor Appolloni 
Resource Technician 

Staff Assistant 
(907) 269-8658 

v ic to ra @ d n r.s ta te .a k .u s

Chuck Au lt 
Resource M anager 

Land Titles 
(907) 269-8420 

c h a r le sa @ d n r.s t.ite .a k .u s

Doug Campbell 
Senior Resource M anager 

Timber 
(907) 269-8688 

d o u g c @ d n r.s ta te .a k .u s

Mike Franger 
Senior Resource M anager 

Minerals and Oil/Gas 
(907) 269-8657 

m ik e fr@ d n r.s ta te .a k .u s

Leann McGinnis 
Business M anager 
(907) 269-8659 

le a n n m @ d n r.s ta tc .a k .u s

Stephen C. Planchon 
E x ecu tiv e  Director 
(907) 269-8656 

s te v e p @ d n r .s ta tc .a k .u s

Alison L. Smith 
Senior Resource M anager 

Real Estote 
(907) 269-8421 

a liso n s @ d n r.s ta te .a k .u s

Anna Solorzano 
Resource Technician 

Land Use Authorizations 
(907) 269-8664

annas@ dnr.state .ak .us

Wendy W oolf 
Deputy Director 
(907) 269-8661

w o n d y @ d iir .s ta te .a k .u s

TLO staff a t the opening o f the 2003  oil and  gas lease sole

3

http://www.dnr.state.ak.us/mhtlo
mailto:victora@dnr.state.ak.us
mailto:charlesa@dnr.st.ite.ak.us
mailto:dougc@dnr.state.ak.us
mailto:mikefr@dnr.state.ak.us
mailto:leannm@dnr.statc.ak.us
mailto:stevep@dnr.statc.ak.us
mailto:alisons@dnr.state.ak.us
mailto:annas@dnr.state.ak.us
mailto:wondy@diir.state.ak.us
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Integrated Behavioral Health Planning Scheduled Nov. 20-21
In partnership with funding from the newly formed Division 
of Behavioral Health, The Trust is funding a set ies of facilitated 
meetings through this hill to plan integrated mental health and 
substance abuse services throughout Alaska.

A core of approximately 20 key stakeholders, including policy 
makers, providers and consumer/clients, met first in mid-August 
and will meet again Nov. 20-21 in Anchorage at a site to be 
determined. The November meeting will be Web cast so anyone 
in the stale can follow the discussion via the Internet and submit 
emailed comments and questions. Check The Trust’s calendar at 
www.mhtrust.org for the exact time and location of the meeting.

Since their initial meeting, the stakeholders have separated into 
working groups on specific issues: continuum of care, outcomes, 
work force licensing and development, pio :der networking, 
financing, communications, and statutory/regulatory change. 
Those work groups are open to anyone willing to commit the time 
to review the issues and remain involved. The goal is to complete

a written document of recommendations by Dec. 31 for the new 
Division on how its new integrated service system should be shaped.

If you would like to be informed about the stakeholder group’s work 
or want to be involved in one of the work groups, you can visit http: 
//bhstakeholders.infoinsighls.com. The site will provide contact anil 
background information, minutes, and work documents from the 
various work groups and the larger group.

In addition to the external stakeholder planning, both the Advisory 
Board on Alcoholism and Drug Abuse and the Alaska Mental Health 
Board are cooperatively managing a facilitated community and 
regional planning effort, largely funded by The Trust, on behavioral 
health integration and consolidation of programs. The intent of this 
effort is to assist communities and regions of Alaska in obtaining 
technical assistance to plan service system changes for greater 
efficiencies and improved integrated services. Contact either board 
if you’d like more information about this process.

http://www.mhtrust.org
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• "Survival was how
we measured
success this year."
Kirk Hoessle, Alaska Wildland 
Adventures, Oct. 2002

• "The preliminary 
data for 2002
shows an end to



• Surveyed:

-  315 businesses

-  All five regions of the state

-  ATIA and non-ATIA tourism businesses for
statistically reliable sampling



Nearly 50% of businesses surveyed 
statewide experienced a decline in

business volume



J. ... vW'£jSVu*'! 1'Source: McDowell 2002 Visitor Survey

■ S B i

87% of Alaska Interior businesses 
experienced declining volume

Despite 4% increase in cruise 
passengers, 61% of Alaska businesses 
that depend primarily on cruise traffic 
experienced decreased volume



Percentage of businesses reliant on 
the following sectors that reported a

decline last summer:

• 96% for overseas travelers
• 81 % for adventure travel

Source: McDowell 2002 Business Survey
• 65% for sportfishing



Anchorage hotel revenues 4-6%

Fairbanks hotel revenues 4 17.6%

Petersburg visitor counts I 9%

Kenai visitor counts 4 4% June I 7% July
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• “Tourism in Haines 
is declining. 
Businesses are 
closing, people are 
losing jobs. Despite 
this, we remain 
optimistic that 
tourism offers hope
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• Average 2001/2002 U.S. state tourism budget was 
$13.1 million

• Public sector dollars are sole source of tourism 
funding in 35 of 48 states (73% of ALL states)

• Of 13 states that receive some private-sector funding, 
80.5% of their funding comes from public-sector 
dollars

• Alaska private sector contributions account for 60% 
of the ATIA statewide tourism marketing budget.



Source: NCSTD Poll Re. FY2002-03 Projected Total Tourism Office Budget

@ Millions



□  Millions

$9



Millions
$10
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Marketing Expenditures Indexed on '91 Buying Power

$7.00

$ 6.00



Marketing Expenditures Indexed on '91 Buying Power

Percentage of Visitor Gro.vth



• Provides Jobs

• Generates NEW Dollars

-N O T a reallocated dollar

• Renewable Resource



78 % local hire rate
(the highest of all key Alaska industries)

Leading industry in Southcentral, Southeast 
and Interior A

* T /  | i

Provides 1 in r ' ‘ ‘ ' ' "





□  Lodging

■ Food & Beverage

□  Transportation

□  Recreation

■ AK Native Arts/Crafts 

H  Gifts/Souvenirs

B  Clothes/Personal/Other



Growing Alaska’s Economy
through

Dollars



• U se  g o a l s  8c o b j e c t i v e s  t o  m a x i m i z e  
m a r k e t i n g  p r o g r a m  e f f e c t i v e n e s s

• C o n s t a n t l y  r e - e v a l u a t e  p r o g r a m s  t o  
e n s u r e  c o n t i n u e d  s u c c e s s

• G o o d  m a r k e t i n g  =  g r e a t  v isitor
t u r n o u t



• Generate over 290,000 
visitors

• Produce $366 million in 
visitor spending

• Create new business 
opportunities

• Put more Alaskans to 
work!



•  W e  MUST R e g a i n  M a r k e t  S h a r e
• W e  MUST S u p p o r t  a n d  Further  

D e v e l o p  A l a s k a ' s  I n d e p e n d e n t  
Tourism  B u s in e s s e s

• W e  MUST F u n d  A l a s k a ' s  Tourism  
M a r k e t i n g  P r o g r a m . . .  N o w  a n d  Into



• S u p p o r t s  B r o a d  B a s e d  Tourism  T a x e s  
t o  F u n d  A l a s k a ' s  Tourism M a r k e t i n g  
P r o g r a m
- We MUST Act Now to Prevent Further 
Decline of Alaska's Second Largest 
Industry



COLLECTIVE
BARGAINING

UNITS
MONETARY
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®F MASKA
DEPARTMENT OF ADMINISTRATION

OFFICE OF THE COMMISSIONER 

March 4,2004

The Honorable Gene Therriault 
Senate President 
Alaska State Legislature 
State Capital, Room 111 
Juneau Alaska 99801-1182

FRANK H, MURKOWSKI, GOVERNOR

MAR 1 2 2004
P.O. 80X110200 
JUNEAU. ALASKA m i  1-0200 
PHONE: (907) 405-2200
FAX: (907)465-2135

l^Er^sident:Dear M r
r

Plcase accept this as my report of monetary terms required by the Public Employees 
Relations Act (AS 23.40.070-260). By copy of my memorandum to Cheryl Frasca, 
Director of the Office of Management and Budget (enclosed), this is my report of the 
monetary terms of the collective bargaining agreement reached between the State and 
Public Employees Local 71 representing the Labor, Trades and Crafts Bargaining Unit.

The monetary terms of this agreement are submitted to the Legislature for approval 
pursuant to AS 23.40.215. I respectfully request and encourage that the Legislature 
approve the monetary terms of this agreement pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff or myself with your questions and information 
requests.

Sincerely, >.

: L  Wu

Mike Miller 
Commissioner

enclosure

Hriniea on recycled pap*
V < r by Alaska LUho, Inc.



MAR. 12.  2004 ( F R I )  1 0 : 0 3  SOA ADMIN COMM I S I  ONER O F F I C E 9 0 7 4 6 3 2 1 3 5 PAGE 1
Memorandum Department of Administration

Office of the Commissioner

To: Cheryl Frasca, Director
Office of Management and Budget

D ate: March 4,2004

From: Mi
Co

Phone: 465-2200

Subject: Monetary terms of the July 1,2004 to December 31,2006 Bargaining Agreement 
between the State and Public Employees Local 71, representing the Labor Trades 
and Crafts bargaining unit.

The Administration has concluded negotiations with Public Employees Local 71, representing 
the Labor Trades and Crafts bargaining unit. If approved by the Legislature the terms of this 
agreement become effective July 1, 2004 and remain in effect through December 31,2006.

I. Term s Requiring A ppropriation.

C u rren t Legislative session
Effective July 1, 2004, the employer’s premium contribution rate shall increase by forty dollars 
($40,00) per month per eligible employee.

Fu tu re  Legislative sessions
Effective July 1,2005 and July 1,2006, the employer health premium contribution shall increase 
by an amount of money not exceeding that necessary to maintain the Select Benefits Default 
plan.

Effective July 1,2005, Step A and Step B of the wage schedule in effect on June 30, 2003, shall 
increase by two percent (2%).

Effective July 1, 2006, Step A and Step B of the wage schedule in effect on June 30, 2005, shall 
increase by two percent (2%).

n .  Change in  State Revenues.

No terms of this agreement would result in a change to State revenues.

III. Change in Productive W ork Hours.

No terms of this agreement change the productive work hours of the employees covered by the 
agreement.

This report of monetary terms is consistent with the requirements of the Public Employee 
Relations act. Please forward these monetary terms to the Legislature in accordance with AS
23.40.215.



I)
«

cc: All Commissioners

All Administrative Service Directors 

Kim Gamero, Director 
Division of Finance

Art Chance, Director 
« « •

Division of Labor Relations
I}•

Dianne Corso, Director 
; Division of Personnel

t MAH. 12. 2 0 0 4 I F R I )  1 0 : 0 3  BOA ADMI N COMMIBI  ONER O F F I C E  9 0 7 4 6 5 2 1 3 5
‘ I
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Bargaining Unit Summary
Prt3v/icle-J b i j Hjo' /o1!

A B C D E F G H | I J K

1

Fiscal Year Cost Increases by 
Fiscal Year as Compared to FY 05 

Gov Amd

Funding Increase Needed by  
Fiscal Year

2
Bargaining
Unit Year Terms

General
Funds

Federal
Funds

Other
Funds

Total
Funds

G enera l
F u nd s

Federa l
F u nd s

O th e r
F u n d s

T ota l
F u nd s

3 LTC
Year 1 
FY 05

$40 health insurance 
increase to $745/mth 325.7 31.9 370.1 727.7 325.7 31.9 370.1 727.7

4
PSEA for 
AST & ASO

Year 1 
FY 05

$40.18 health 
insurance increase to 
$745.18/mth and 2% 
COLA 771.3 39.1 204.9 1,015.3 771.3 39.1 204.9 1015.3

5

PSEA for
Correctional
Officers

Year 1 
FY 05

$40 health insurance 
increase to 
$745.00/mth and 2% 
COLA 1,274.7 9.3 0.0 1,284.0 1.274.7 9.3 0.0 1,284.0

6

Year 1 
FY 05 
Total 2,371.7 80.3 575.0 3,027.0 2,371.7 80.3 575.0 3,027.0

7 LTC
Year 2 
FY 06

Health insurance 
increase unknown 
and 2% COLA 1,210.0 114.3 1,320.8 2,645.1 884.3 82.4 950.7 1.917.4

8
PSEA for 
AST & ASO

Year 2 
FY 06

Health insurance 
increase unknown 
and additional 2% 
COLA. Contract 
expires Feb 28, 2006. 1,396.7 72.7 368.5 1,837.9 625.4 33.6 163.6 822.6

9

PSEA for
Correctional
Officers

Year 2 
FY 06

Health insurance 
increase unknown 
and additional 2% 
COLA. Contract 
expires June 30, 
2006. 2,219.5 16.4 0.0 2,235.9 944.8 7.1 0.0 951.9

10

Year 2 
FY 06 
Total 4,826.2 203.4 1,689.3 6,718.9 2454.5 123.1 1,114.3 3,691.9

05 Budget/Contract Negotiations/Contract Cost Summary.xls Page 1 of 2, as of 4/1/2004



Bargaining Unit Summary

A B C D E F G H ! I J K

1

Fiscal Year Cost increases by 
Fiscal Year as Compared to FY 05 

Gov Amd

Funding Increase Needed by  
Fiscal Year

2
Bargaining
Unit Year Terms

General
Funds

Federal
Funds

Other
Funds

Total
Funds

G enera l
F u nd s

Federa l
F unds

O th e r
F u nd s

T o ta l
F unds

11 LTC
Year 3 
FY 07

Health insurance 
increase unknown 
and additional 2% 
COLA

.
2,111.9 198.4 2,290.6 4,600.9 901.9 84.1 969.8 1,955.8

12

Year 3 
FY 07 
Total 2,111.9 198.4 2,290.6 4,600.9 901.9 84.1 969.8 1,955.8

13
Grand
Total 9,309.8 482.1 4,554.9 14,346.8 5,728.1 287.5 2,659.1 8,674.7

14
15 I ......................
16 . . . . . Note: These costs are calculated on a statewide the department or component levels.

Dasis. There may be minor differences due to rounding when calculated at

17 j Note: Health Insurance costs remain fixed because amount of potential increase in FY 06 and FY 07 is unknown.

05 3udget/Contract Negotiations/Contract Cost Summary.xls Page 2 of 2, as of 4/1/2004



Alaska State Legislature
SENATE Slate Capilol Juneau, Alaska 99801-1182 (907) 465-3701

M a y  5, 2 0 0 4

M E M O R A N D U M

T O : S e n a to r  G re e n ,  C o c h a i r
S e n a to r  W ilk e n ,  C o c k .d r  
Si-nate F in a n c e  C o m m it te e

F R O M : K irs te n  W a id
S e c re ta ry  o f  the  S e n a te

S U B J E C T : R e p o r t  o f  M o n e ta ry  T e rm s

In a c c o rd a n c e  w ith  A S  2 3 .4 0 .2 1 5 ,  P re s id e n t  T h e r r ia u l t  has  r e f e r r e d  the fo l lo w in g  to  yo u r  
c o m m it te e  fo r  r ev iew :

M o n e ta ry  te rm s  fo r  the  c o l le c t iv e  b a rg a in in g  a g re e m e n t  r e a c h e d  _ween the  S ta te  and  
the A la s k a  P u b l ic  E m p lo y e e s  A sso c ia t io n ,  Inc. r e p re s e n t in g  the  C o n f id e n t ia l  E m p lo y e e s  
b a rg a in in g  un i t

Official Business

K W :lc
a t ta c h m e n t



DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

ME IF M$M

April 28, 2004

The H onorable G ene Therriaull 
Senate President 
Alaska State Legislature 
State Capital, Room  1 11 
Juneau Alaska 99801-1182

D ear Mr. President:

Please accept this as m y report o f  monetary terms required by the Public Em ploym ent 
Relations Act (AS 23.40.070-260). By copy o f  m y m em orandum  to Cheryl Frasca, 
Director o f  the Office o f  M anagem ent and Budget (enclosed), this is m y report o f  the 
m onetary terms o f  the collective bargaining agreement reached between the State and the 
Alaska Public Em ployees Association, Inc. representing the Confidential Employees 
bargaining unit. T he  monetary terms o f  this agreement arc submitted to the Legislature 
for appro\ il pursuant to AS 23.40.215. I respectfully request and encourage that the 
Legislature approve the monetary terms of this agreem ent pursuant to AS 23.40.215(b).

Please do not hesitate to contact my staff  or m yself  with your questions and information 
requests.

FRANK H. MURKOWSKI, GOVERNOR

P.O. BOX 110200 
JUNEAU. ALASKA 99311-0200 
PHONE: (907) ‘165-2200
FAX: (907) -165-2135

Sincerely,

Ray M atiashowski 
Acting C om m issioner

enclosure

Pun ted  on recyc led  pnpor
by A la ska  L ilho , Inc.



M E M O R A N D U M State of Alaska
Department of Administration

Office of the Commissioner

To: Cheryl Frasca, D irector
O ffice o f  M anagem ent and Budget 
O ffice o f  the G ovem o"

Date: April 28, 2004

From : R ay M atiashow ski
A cting C om m iss ioner

Phone: 465-5671

Subject:  M onetary  terms o f  the July 1, 2004 to June 30, 2007, Collective
Bargaining A greem ent between the State and the Alaska Public Em ployees Association, 
Inc. representing the Confidential Employees bargaining unit.

T he  Administration has concluded  negotiations with the Alaska Public Em ployees 
Association representing the Confidential Em ployees  bargaining unit. If  approved by  the 
Legislature the terms o f  this agreem ent become effective July 1, 2004 and remain in 
effect through June 30, 2007.

I. T erm s Requiring A ppropriation .

C u rrent Legislative session
Effective July 1, 2004, the em ployer health prem ium  contribution shall increase by  an 
am ount o f  m oney  not exceeding  that necessary to maintain the Select Benefits Default 
plan..

E ffe ctiv e  Ju ly  1. 2004, the em ployer will contribute an additional S 10.00 per month per em ployee for legal trust insurance.
Future Legislative sessionsE ffe c tiv e  Ju ly  1, 2005, the em ployer health premium contribution shall increase by an am ount o f  m oney not exceeding that necessary to maintain the Select Benefits D efault plan.
E ffectiv e  Ju ly  1, 2005, the w age schedule in effect on June 30, 2004, shall increase by two percent (2% ).
E ffectiv e  Ju ly  1, 2006, the w age schedule in effect on June 30, 2006, shall increase by two percent (2% ).
II. C hange  in S la te  R evenues.

No terms of this agreem ent would  result in a change to State revenues.

III. C hange in Productive  W ork Hours.



Ms. Cheryl Frasca 2 April 28,2004

N o terms o f  this agreement change the productive w ork hours o f  the em ployees  covered 
by the agreement.

Th is  report o f  m onetary terms is consistent with the requirem ents of the Public  
Em ploym ent Relations act. Please forw ard these m onetary  term s to the Legislature in 
accordance with AS 23.40.215.

cc: All Commissioners

All Administrative Service Directors

Kim  G am ero , Director 
Division o f  Finance

Art Chance, D irector 
Division o f  Labor Relations

Dianne Corso, Director 
Division o f  Personnel



OFFICIAL BUSINESS Office of tike Secretary STATE CAPITOL. ROOM 213 
JUNEAU. ALASKA 99801-1182 

(907) 465-3701 
FAX: 465-2832 

EMAIL: sonate_sedelaiyQLegi5.sUte.ak usFebruary 6 ,2 0 0 4
M EMO R A N D UM

T O : Senator G reen , C o ch a ir Senator W ilken , C o ch air Senate Finance Com m ittee
F R O M : Kirsten W aidSecretary o f  the Senate
S U B .I E C T : Referral o f  M onetary T erm s A greem ents
In accordan ce with A S  23 .4 0 .21 5 , President Therriault har referred the fo llo w in g report to your com m ittee:
Report from the Commissioner o f  the Department o f Ac/ministration stating the monetary terms for the 
collective bargaining agreement reached between the Stale and the International Organisation of 
Masters, Mates, and Pilots, PMR.

KW/lc
Attachments



DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

JUNEAU, ALASKA 99811-0200 
PHONE: (907) ‘165-2200
FAX: (907)465-2135

P.O. BOX 110200

FRANK H. MURKOWSKI, GOVERNOR

February 3 ,2 0 0 4

The H onorable  G ene Therriault 
Senate  President 
Alaska State Capitol 
Juneau, A K  99801-1182

D ear President Therriault:

I am required by the Public  E m ploym ent Relations Act (AS 23.40.070-260) to report the 
m onetary  terms o f  any agreem ent reached with an em ployee organization. By copy  o f  m y 
m em orandum  to Cheryl Frasca, D irec tor  o f  the Office of M anagem ent and Budget (enclosed), 
please accept m y report o f  the m onetary  terms o f  the collective bargaining agreem ent reached 
between the State and the International Organization o f  M asters, M ates, and Pilots, PM R. The 
m onetary  terms o f  this agreem ent must be submitted to the Legisla ture  for approval pursuant to 
AS 23.40.215. In the interest o f  m aintaining harmonious relations, I respectfully  request that the 
Legislature approve the m onetary  terms o f  this agreement pursuant to AS 23.40.215(b).

If m y s taff  o r  I m ay answ er  any questions or provide further information, please do  not hesitate 
to call me.

Sincerely,

M ike M iller 
C om m issioner

Enclosure

Prin ted  on  rocyc lod  paper
by A la sk a  Litho, Inc.



M EM ORANDUM State of Alaska
Department of Administration
Office of the Commissioner

To: Cheryl F rasca Date: February  3, 2004
D irector
Office of Budget and Management 
Office  o f  the G overnor

From: M ike  M iller
Commission!
D epartm ent o f  Administration

Phone: 465-2200

Subject: M onetary  T erm s o f  the Collective Bargaining Agreem ent between the State o f  A laska
and the International O rder o f  Masters, M ates and Pilots, P M R

The State has concluded  negotiations with the M asters, M ates and Pilots. W ith  the exclusion o f  
the health insurance contribution, if  approved, the terms o f  the collective bargaining agreem ent 
becom e effective retroactive to January  1, 2004 and will run through June  30, 2004. The 
Agreem ent is pending  ratification by union membership; probability o f  acceptance is extremely 
high.

I. M onetary  Term s
Effective January  1, 2004, the S ta te’s per employee contribution to the 
M asters, M ates  and Pilots m em bers will increase $75.00 pe^ m onths , fo r  a 
total contribution o f  $705.00 per month per employee. This  is  the sam e 
term that was reported to the 2003 Legislature but which was rejected by the 
m em bership . N o additional appropriation is required.

II. C h ange  in State  R evenues
T here  are no provisions in the tentative agreem ent that w ou ld  change State 
revenues.

III. C h ange  in Productive W ork H ours
There are no provisions in the tentative agreement that w ould  change the 
productive w ork  hours.

Please forward to the Legislature the foregoing m onetary terms in accordance with
AS 23.40.215.

T hank  you.



Alaska State Legislature
SENATE

Slalc Capitol 
Juneau, Alaska 99801-1182 

(907) 465-3701

M a rc h  12, 2 0 0 4

M E M O R A N D U M

T O : S e n a to r  G re e n ,  C o c h a i r
S e n a to r  W ilk e n ,  C o c h a i r  
S e n a te  F in a n c e  C o m m it te e

F R O M : K ir s te n  W a id  ^
S e c re ta ry  o f  the  S e n a te

S U B J E C T :  R e p o r ts  o f  M o n e ta r y  T e rm s  A g r e e m e n ts

P re s id e n t  T h e r r ia u l t  has r e fe r re d  the  fo l lo w in g  lo y o u r  c o m m it te e  for r e v ie w :

R e p o r t  f ro m  th e  C o m m is s io n e r  o f  the  D e p a r tm e n t  o f  A d m in is t r a t io n  d a te d  F e b ru a ry  27 
w a s  rec e iv e d ,  s ta t in g  the  m o n e ta ry  te rm s  for the  c o lle c t iv e  b a rg a in in g  a g re e m e n t  reached  
b e tw e e n  the  U n iv e rs i ty  o f  A la s k a  and  the  A la s k a  H ig h e r  E d u c a t io n  C ra f ts  a n d  T ra d e s  
E m p lo y e e s  L o c a l  6 0 7 0  in a c c o rd a n c e  w ith  A S  2 3 .4 0 .2 1 5 .

R e p o r t  from  the  C o m m is s io n e r  o f  the  D e p a r tm e n t  o f  A d m in is t ra t io n  da ted  M a rc h  4 w a s  
re c e iv e d ,  s ta t in g  the  m o n e ta ry  te rm s  fo r  the  c o l le c t iv e  b a rg a in in g  a g re e m e n t  reached  
b e tw e e n  the S la te  a n d  the  P u b l ic  E m p lo y e e s  L oca l  71 r e p re s e n t in g  the  L ab o r ,  T ra d e s  and  
C ra f ts  B a rg a in in g  U n i t  in a c c o rd a n c e  w ith  A S  2 3 .4 0 .2 1 5 .

K W : l e

Official Business
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MAR 1 0 2004
FRANK H. MURKOWSKI, GOVERNOR

DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

P.O. BOX 110200 
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200
FAX: (907) 465-2135

February  27, 2004

T he  H onorable  G ene Therriault 
Senate President 
A laska State Capitol 
Juneau, Alaska 99801-1182

D ear President Therriault:

I am required by the Public Em ploym ent Relations Act (AS 23 .40 .070-260) to report the 
m onetary  terms o f  any agreem ent reached with an em ployee  organization. The University 
o f  Alaska reported these contract terms to me and by statute I am reporting them to you. 
T he  m onetary  terms o f  this agreem ent must be subm itted  to the Legislature for approval 
pursuant to AS 23.40.215.

If  my s taff  or I m ay answ er any questions or provide further inform ation, please do not 
hesitate to call me.

Sincerely,

M ike M iller 
C om m issioner

M M
Enclosure

P rin led  on  re cyc led  pnpor
by A la sk a  Litho. Inc.



Labor and Em p lo ye Relatioi.s
211 Butrovich Building
P.O. Box 755140
Fairbanks, A laska 99775-5140
(phone) 907-474-7879
(fax) 907-474-5934
(web) http://www .ataska edu/labor/

Labor and Employee Relations -  Anchorage O ffice
3890 University Lake Drive 

Suite 101
Anchorage, Alaska 99508-8136

907-786-6142 (phone) 
907-786-6139 (fax)U nivers i ty  o f  A la sk a  

Statewide System ol Higher Education 
Office of Human Resources

February 1 1, 2004

M ike Miller, C om m issioner  
Departm ent o f  Adm inistration

D IV IS IO i'* ' j > ~  r " r io O H N E L  
L A B C E  R E L A T IO N S

PO Box 110200 
Juneau, A K 9 9 S 11-0200

HE: Successor  Contract; University o f  A laska  and the Alaska Higher

Dear C om m issioner  Miller:

Below is a sum m ary  o f  a recently ratified collective bargaining agreem ent (CBA) 
between the University  o f  Alaska and the Alaska Higher Education Crafts and Trades 
Employees Local 6070. The contract is retroactive to January 1, 2004 and will expire on 
Decem ber 31, 2006.

Economic terms o f  the agreement include:

• A salary increase o f  1.5% for year one, 1.6% for year two, and 1.5% for year 
three.

• A S200 retention payment for eligible bargaining unit m em bers  each year.
• A funded salary grid for each year.
• A voluntary vaccination benefit for Hepatitis A and B at no cost to the bargaining 

unit member.
• An increase in the University’s defined contribution for health insurance in the 

am ount o f  3%  for the first six months to July 1, 2004, 2o7o effective Ju ly  1, 2004, 
10% effective Ju ly  1, 2005, and 10% effective Ju ly  1, 2006. T he  union is offered 
the opportunity' to select the UA Choice Plan for health insurance in years two and 
three.

N on-econom ic terms o f  the agreement include:

• Bargaining unit m em bers will be subject to yearly  review o f  driv ing records.
• Shift assignm ent and associated compensation provisions have been clarified.
• Disciplinary' p rinciples and procedures established, consistent w ith  the concept o f  

progressive discipline, due process, and individual c ircum stances o f  each case.
• Safety training is addressed concerning blood-borne pathogens and First

Education Crafts and Trades Em ployees Local 6070

Aid/CPR.

F E B  1 ?  2004

DEP^ar.vcNr o f adm .n is tiW CN 
CGM^S™. r«*

http://www.ataska


The tentative agreem ent w as  ratified by the union m em bersh ip  in late D ecem ber 2003, 
and approved by the U niversity  Board o f  Regents at a m eeting  in February. Although a 
printed version o f  the C B A  is not yet available, I have enclosed a f ina l-p roof version for 
your review  pursuant to AS 23.40.212(b).

Please call me at 474-7879 if  you have any questions.

Sincerely,

Beth E. Behner
Director o f  Labor and Em ployee  Relations

cc: Jam es  Johnsen, V ice  President for Faculty and S ta f f  Relations
Enclosure



Unofficial Minutes 
Board of Regents 

Special Meeting of the Full Board
January 17, 2004 

Anchorage, Alaska

Rouents Present:
Brian D. Rogers. Chair
Frances H. Rose, Secretary
Joseph E. Usibelli, Jr., Treasurer
Michael J. Bums
Janies C. Hayes
Cynthia Henry
Mary K. Hughes
Kevin 0 .  Meyers
David J. Parks
Michael Snowden

P lark R. Hamilton, Chief Executive Officer and President. University o f  Alaska

Regents Absent:
Elsa Froehlich Demeksa

Others Present:
Joseph M. Beedle, Vice President for Finance 
Wendy Redman, Vice President for University Relations 
Jeannie D. Phillips, Executive Officer, Board of Regents

I. Call to O r d e r

Chair Rogers called the meeting to order at 3:30 p.m.

II. A d o p tio n  o f A g e n d a

Regent Hayes m oved , seconded by Regent Snow den , and passed that:

PA SSED

" T h e  B o a rd  o f  R eg en ts  adop ts  the  a g e n d a  as p re se n te d .

I. Call to O r d e r
II. A d o p t io n  o f  A genda
III. A c c e p ta n c e  o f  B a rg a in in g  U n it  C o n t r a c t  be tw e en  the  U nivers ity  of

A laska  a n d  the A laska  H ig h e r  E d u c a t io n  C ra f ts  and  T ra d e s
E m ployees ,  L oca l 6070

IV. A d jo u rn

U no ffic ia l M inutes o f 0 1-17-0-4: Page 1 o f 2



U no ff ic ia l M inu tes 
Special Meeting o f the Full Board 
January 17, 200-1 
Anchorage, Alaska

T his  m otion is effective J a n u a r y  17, 2004."

III. A ccep tance  o f  B a rg a in in g  Unit C o n t r a c t  be tw e en  the U n iv e rs i ty  o f  A laska  
a n d  the  A lask a  H ig h e r  E du ca tio n  C ra f ts  a n d  T r a d e s  E m ployees .  Local 6070

Board o f  R egen ts ’ Policy OS.10.02 - A greem ents  with Collective Bargaining 
Agents, stales:

No collective bargaining agreement shall be b inding upon the 
Board o f  Regents without prior approval o f  the entire agreem ent by 
the Board o f  Regents.

Pursuant to this policy, the university adm inistra tion had tentatively agreed upon 
a contract with the Alaska Higher Education Crafts and Trades Em ployees, Local 
6070 (Local 6070) union. Local 6070 m em bers  have ratified the contract.

Pursuant to AS 23.40.215, the m onetary  term s o f  this collective bargaining 
agreement are subject to initial approval/disapproval and annual funding by the 
Alaska Legislature.

Regent H ughes m oved, seconded by Regent B um s, and passed that:

PA SSED

" T h e  B o a rd  o f  R egen ts  accepts  the b a r g a in in g  un it  c o n t r a c t  be tw een  the 
U nivers ity  o f  A la s k a  and  the A laska  H ig h e r  E d u c a t io n  C r a f t s  and  T ra d e s  
Em ployees , L oca l 6070 fo r  the  te rm  o f  J a n u a r y  1, 2004 th ro u g h  D e c e m b e r  
31, 2006 as p re s e n te d .  Th is  m otion is effective J a n u a r y  17, 2004."

IV. A d jou  rn

Chair Rogers adjourned the meeting at 3:45 p.m.

U no ffic ia l M inutes o f 0 1 - 17-04: Page 2 o f 2



COLLECTIVE BARGAINING AGREEMENT
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UNIVERSITY OF ALASKA
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A R T IC L E  1

R E C O G N IT IO N

1.1 R ecogn ition

The U niversity  o f  Alaska, hereafter University, recognizes the A laska  H igher Education 
Crafts and Trades Em ployees Local 6070 .APEA/AFT (A FL-C IO ), hereafter  Local 6070 
or the Union, as the exclusive representative o f  Em ployees w ork ing  in the areas o f  
m aintenance, trades, crafts and custodial; excluding: casual personnel (as defined in 
Section 1.5); student personnel; supervisory personnel; and confidentia l personnel.

1.2 T e r m  E m ployees

A. Definition

T erm  em ployees are personnel hired by the University  in the position 
classifications covered by the bargaining unit who, prior to the com m encem ent o f  
actual work, shall have a written statement acknow ledg ing  the duration o f  
em ploym ent for a specific period o f  time not less than six  (6) months, or a 
specific project.

T he  University  shall provide Local 6070 with copies o f  T erm  appointm ent letters.

B. Rights and Benefits

Term  employees are entitled to all provisions o f  the A greem ent except in cases o f  
expiration o f  appointm ent except as provided below.

A term appointm ent m ay be terminated early, but only  on four w eeks notice o f  
termination or pay in lieu o f  notice.

A tem i shall receive four weeks notice o f  non-renewal o f  appointm ent, or pay in 
lieu o f  notice. Failure to provide timely notice does not renew  the appointment.

Term  employees who have 18 months continuous em ploym ent shall be entitled to 
the provisions in Article 5.4 L ayoff  and Recall, and associated seniority rights.

Continuous time spent in term positions shall be cum ula tive  for purposes o f  this 
agreement.

Local 0070, A P E A /A F T (A F L -C IO )
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1.3 T e m p o r a r y  A p p o in tm e n ts

A. Definition

T em porary  personnel hired by the University  w hose appoin tm ent is for a period o f  
1039 or less consecutive hours over twelve (12) m onths in the position 
classifications covered by the bargaining unit.

B. Rights and Benefits

1. Tem porary  Em ployees shall be entitled to rights and benefits only as 
provided in this article.

2. T em porary  em ploym ent m ay be extended no m ore than six (6) months, 
after notice to the Union. After being continuously em ployed  for more 
than 1039 hours in a 12-month period as a tem porary  employee, the 
em ployee shall be eligible only for annual and sick leave, and health 
benefits.

3. W ithin 45 days after the conclusion o f  a tem porary  appointm ent, the 
University  will not offer the bargaining unit m em ber another tem porary 
assignm ent in the sam e location perform ing the sam e work.

1.4 C a su a l

A casual Em ployee is a person em ployed  for no m ore  than thirty (30) consecutive days.
In no case shall a casual Em ployee be employed m ore than 320 hours in a twelve (12)
month period.

1.4 S tu d e n t

It is the policy o f  the University to provide jobs  for s tudents to assist them in obtaining an
education. It is the intent o f  the University  to use student Em ployees to supplem ent and
not displace the regular work force.

1, Student em ploym ent is tem porary  employment that is noil-continuous and variable 
as necessitated by both department requirements and student academ ic schedules.

2, Em ploym ent shall not normally exceed 20 hours per week during  a sem ester nor 
40 hours per w eek  during the period between semesters or w hen  classes are not in 
session. The University  shall comply with R egen ts’ Policy and University 
Regulation with respect to m axim um  student work hours.

3, Student Em ployees shall not normally operate heavy-duty equipm ent, such as 
backhocs, graders, loaders, and tandem axle trucks in excess o f  SO horsepower.

Local 6070, A l ’ GA /APT (A F L -C IO )
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4. S tudent employees working with Barg; ining Unit M em bers  shall receive 
applicable safety training from the University.
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A R T I C L E  2 
S C O P E  AND I N T E R P R E T A T I O N

2.1 R e ten tion  o f  M a n a g e r ia l  P re roga t ives

Except as expressly m odif ied  or restricted by a specific p rovis ion  o f  this Agreem ent, ail 
statutory and inherent m anageria l rights, prerogatives, and functions are retained and 
vested exclusively in the University, including, but not limited to, the rights, in 
accordance with its so le  and exclusive judgm en t and discretion:

• to lake actions necessary  to maintain the cost e ffectiveness o f  University  
operations;

• to reprimand, suspend, discharge, o r otherwise  d iscip line em ployees;
• to determine the num ber  o f  employees to be em ployed;
• to hire em ployees, determ ine their qualifications, and assign and direct their work;
• to promote, dem ote , transfer, lay off, recall to w ork , and rehire em ployees;
• to set the standards o f  productivity and the services to be rendered;
• to determine the classification and the am ount and forms o f  com pensa tion  for 

employees;
• to maintain the efficiency o f  operations;
• to determ ine the personnel, methods, means, and facilities by  w h ich  operations 

are conducted;
• to set the starting and quitting time, and the n u m b er  o f  hours and schedules to be 

worked;
• to use independent contractors to perform w ork  o r  services;
• to subcontract, con tract  out, close down, or relocate  the opera tions  or any part

thereof;
• to expand, reduce, alter, combine, transfer, assign, or cease any  job , department, 

operation, or service;
•  to con 'rol and regula te  the use o f  machinery, facilities, equipm ent, production, 

service, d istribution, and m aintenance m ethods, m aterials, m achinery , and 
equipment;

• to determine the num ber, location and operation o f  departm ents , divisions, and all
other units o f  the University;

• to issue, am end and revise policies, rules, regulations, and practices;
• to take such ac tions  as m ay  be necessary to carry out the m iss ions  o f  the 

University in case  o f  emergencies;
• to take w hatever  action is either necessary or advisable  to determ ine , manage, and 

fulfill the m ission  o f  the University; and,
• to direct the U n iv e rs i ty ’s employees.

The University’s failure to exercise any right, prerogative, or function hereby  reserved to 
it, or the U niversity’s exerc ise  o f  any such right, prerogative, or function in a particular 
way, shall not be considered  a w aiver o f  the U n ivers i ty ’s right to exercise  such right,
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prerogative, o r function o r  preclude it from exercising the sam e in som e other w ay not in 
conflict with the express provisions o f  this Agreement.

2.2 Z ip p e r  C la u se

This Agreement is the entire  agreement between the University  and the Union. The 
parties acknowledge that during the negotiations, which resulted in this Agreement, each 
fully bargained with respect to terms and conditions o f  em ploym ent and have settled 
them for the duration o f  this Agreement. This Agreem ent terminates all prior 
understandings and supersedes  any contrary or inconsistent rules, regulations, past 
practices, or institutional work practices and concludes all collective bargaining for the 
duration o f  this A greem ent.

A. Prior to enacting  any  change in the terms and conditions o f  em ploym ent as
established by a specific provision o f  this A greem ent, the University shall obtain 
the approval o f  U nion  in the form o f  a M em orandum  o f  Understanding.

B. Prior to enacting  any  change in any m andatory  subject o f  bargaining which:

1. is not established by a specific provision o f  this Agreement; or

2. was not the subject o f  a written negotiations proposal,

the University shall provide Local 6070 s ta ff  written notice o f  the proposed 
change thereby providing the Union the opportunity  for input and discussion on 
the proposed change. This Article in no way precludes the parties from using the 
Availability o f  Parties process to address items o f  concern which m ay arise 
through the no im al course o f  implementation and interpretation o f  the Agreement.

2.3 No S t r ik e  o r  L o c k o u t

The parties agree that there shall be no strikes or lockouts during the life o f  this 
Agreement. After expiration o f  this agreement, this provision shall in no way infringe the 
rights o f  the parties under  the Alaska Public Em ploym ent Relations Act.

In the event o f  a strike or w ork  stoppage by another bargaining unit. Local 6070 members 
shall not be required to do  the duties normally performed by the employees engaged in 
the strike or work stoppage.
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2.4 Savings Clause

T he terms o f  this A greem ent are subject to applicable law. I f  any term or provision o f  
this Agreement is, at any time during the life o f  this A greem ent, adjudged by a court or 
administrative body  o f  com petent jurisdiction to be in conflict w ith any  law, such term or 
p iovision shall becom e invalid and unenforceable, but such invalidity  or unenforceability 
shall not impair o r affect any  o ther term or provision o f  this Agreem ent.

2.5 L eg isla tive  A p p r o p r ia t io n

T he  parties agree that any provision o f  this Agreement requiring legislative action; all 
m onetary  items; and o ther orovisions requiring legislative funding to permit its 
im plem entation shall not becom e effective until the legislative body has taken the 
required action or provided  the required funding.

2.6 A va ilab i l i ty  o f  P a r t ie s

The Union and the University  agree to meet from time to time, at the request o f  either and 
the m utual convenience  o f  both, concerning this A greem ent, its administration, and 
interpretation.

2.7 N o n -D isc r im in a t io n

N either  the University  nor the Union shall discriminate on the basis o f  Alaska Higher 
Education Crafts and T rades  Em ployees Local 6070 A P E A /A F T  (A FL-CIO ) related 
activity.

T he  U nivers ity’s obligations to refrain from illegal acts under federal and state laws, 
R egen ts ’ Policy, U niversity  Regulation, and any o ther po licy  o r  procedure prohibiting 
d iscrim ination or sexual harassm ent are not obligations under this collective bargaining 
agreement and are not subject to the grievance procedure.

2.8 U n ive rs i ty  Policy  a n d  R egu la tion

Unless superseded by  a specific provision o f  this A greem ent, the Board o f  Regents Policy
and Regulations, as am ended from time to time, shall apply to all Bargaining Unit 
M em bers without any  obligation to bargain over such changes.

2.9 C o n t r a c t in g  O u t

A. The University specifically  reserves the right to contract out any work it deems
necessary. P rior to a decision to contract out w hich w ould  resuh in the layoff o f  
Bargaining U nit M em bers, or a decision to renew a contract which resulted in the 
layoff  o f  B argain ing  Unit M embers, the. University  will:

1. Conduct a com prehensive cost study;
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2. Supply the union with a copy o f  the study;

3. Give the Union thirty (30) days notice o f  its decis ion  to circulate an RFP 
and provide the PJFP to the Union. D uring this 30 day period, the union 
m ay offer alternatives to contracting out; and,

4. Notify the Union o f  the results o f  the R equests  for Proposals review, 
including the basis for a decision to contract out.

B. In the event Bargaining Unit M embers are d isplaced because  w ork  was contracted
out, they shall be eligible for the following:

1. Every effort will be m ade to place the B arga in ing  Unit M em ber elsewhere 
in the University system.

2. The University  will attempt to provide train ing, apprenticeships and/or 
trades helper opportunities available to p repare  the Bargaining Unit 
M em ber for rem aining available work.

3. Bargaining Unit M em bers will receive first consideration  for vacancies, 
including tem porary  openings.

4. The Bargaining Unit M em ber will have L a y o f f  and Recall rights under the 
provisions o f  Article 5.4 for three years from  the date o f  layoff.

5. The U niversity  will provide continuation o f  health  benefits for six months 
from the date o f  layoff.

6. The University  will endeavor to provide e m p loym en t opportunities with 
the Contractor for the Bargaining Unit M em ber .

C. In the event the University  conducts an audit o f  w o rk  that has been c o n t r a c t  out
causing the d isplacem ent o f  Bargaining Unit M em bers ,  the University  shall
provide a copy o f  the audit to the Union.
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A R T I C L E  3 
U N IO N  S E C U R IT Y

3.1 A gency S hop

A. All Bargaining U nit  M embers shall, as a condition o f  em ploym ent or continued 
employment, pay to the Union a representational service fee w h ich  shall not 
exceed the cost o f  Union dues, to the extent such dues represent bona  fide 
expenses o f  representing the bargaining unit in negotia tions and contract 
administration. In determining these bona fide expenses and in com m unicating  
with its m em bers, Local 6070 shall abide by all applicable  federal and state law.

B. Payment by the Bargaining Unit M em ber shall com m ence  no later than
30 workdays after the Bargaining Unit M em ber 's  first w orkday  as a Ba.gaining 
Unit Member.

C. If  the Bargaining Unit M em ber chooses to use payroll deduction for payments to 
the Union, the b iw eek ly  amount paid by the B argain ing  Unit M em b er  shall be 
deducted in accordance with the University 's payroll schedule.

J .  Upon eligibility, Bargaining Unit M em bers shall be notified o f  their financial
obligation to the Union and given the opportunity  to execute a payroll deduction 
form.

E. The University shall provide to the Bargaining Unit M em ber  a payroll deduction 
form, a contract, and the phone num ber o f  the Local 6070 office.

F. The University shall provide by electronic email notice to the Union 
representatives o f  all new Bargaining Unit M em bers  a ttending orientation. The 
Employee Representative shall be allowed to m eet with the new Bargain ing  Unit 
M em ber for up to 30 minutes after the orientation. The Em ployee  Representative 
shall notify their s ipervisor in advance for this meeting.

G. All temporary Bargaining Unit M em bers and those em ployed  at extended sites 
and com m unity  cam puses shall by their signature acknow ledge  o '.over letter 
check o ff  form receipt o f  all employment forms including but n o i .. nited to the 
collective bargaining agreement and deduction authorization form. The 
University shall provide by electronic notice to the Union o f  the U n ive is i ty ’s 
Hum an resources receipt o f  the foim.

3.2 C h e c k  O ff

A. Upon receipt by the University o f  a deduction authorization (on the appropriate
deduction form provided by the University), dated and signed by the Bargaining 
Unit M em ber, the University shall deduct, on a b iw eekly  basis, the stated amount

Local 0070, APEA /A FT (A F L -C IO )
January 01. 2004 (o December 31. 2006



from the B arga in ing  Unit M em b er’s wages until or unless the deduction form is 
revoked by the Bargain ing  Unit Member.

B. Deductions shall becom e effective at the time the properly  executed  deduction 
form is subm itted  and shall be deducted from the first pay  period  following the 
pay period in w hich  the deduction form is submitted.

C. The U nivers ity  will m ake reasonable effort to forward the m onies  along with an
item ized s ta tem ent listing the Bargaining Unit M em bers  and the amounts 
deducted to the U n ion  not later than the 15th o f  the m onth  fo llow ing  the month 
w hen the deduction  is made,

3.3 D isc h a rg e  fo r  F a i lu r e  to C o m p ly  w ith  3.1

The Union will provide to the Bargaining Unit M em ber all inform ation, notices and 
procedures required by  law regarding the collection o f  service fees.

If a Bargaining Unit M e m b e r  fails to sign the representational service fee deduction form 
or make adequate  arrangem ents  with the Union, to the U n io n ’s satisfaction, for the 
paym ent o f  this ob liga tion  within 20 days o f  the date the U nion  provides  notices required 
by law, the U n ion  will request that the University term inate the em ploym ent o f  the 
Bargaining Unit M em ber. A long with the request, the Union will provide to the 
U niversity’s S ta tew ide  Office  o f  Labor Relations acceptable ev idence  that the Union has 
provided to the B arga in ing  U nit M em ber  in a timely m anner  all inform ation, notices and 
procedures required by  law, as well a :  a copy o f  the m aterials provided.

W ithin five w orking  da '-s  o f  receipt o f  the U nion’s request, the U nivers i ty  will either 
notify the Union o f  any  deficiencies in the information provided to the Bargaining Unit 
M em ber, o r  send notice  to the Bargaining Unit M em ber that failure to m ake 
arrangem ents with the U n io n  to pay appropriate service fees, including  any arrearage, 
within 10 w ork ing  days  o f  the date the notice is sent will result in im m ediate  termination. 
A copy o f  this notice will be sent sim ultaneously  to the Union.

Upon expiration o f  this 10-day period, the Union will certify  to the University 's  
Statewide Office o f  L abor  Relations any continuing non-com pliance  by the Bargaining 
Unit M em ber. Upon receip t o f  written certification o f  continued non-com pliance, the 
University  will term inate  the em ploym ent o f  the Bargaining Unit M em ber. Such 
termination m ay  not be grieved by the Union nor will the Union assist the Bargaining 
Unit M em ber  with respect to such a grievance.

3.4 In d e m n if ic a t io n  o f  th e  U n ivers i ty

The Union shall indem nify  and save the University harm less against any and all claims, 
demands, suits, grievances, o r  other liability (including attorneys' fees incurred by the 
University) that arise out o f  or by reason o f  aciions taken by  the U niversity  pursuant to 
Article 3.
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3.5 Coercion and Intimidation

The Union and the U nivers ity  agree that there will be no coerc ion  or intimidation o f  any 
employee regarding U nion  m em bership  or any activity subjec t to the provisions o f  
Article 3.

3.6 E m ployee  R e p re se n ta t iv e s

Local 6070 m ay designate specific representatives from am ong  the Bargain ing  Unit 
M embers. Such representatives may include officers, s tew ards  and s ta ff  persons. Local 
6070 will provide a list o f  any representatives so designated  to the U niversity  and keep 
the list current. The selected individuals m ay interact w ith  the appropriate  University 
representatives, handle grievances, disseminate inform ation regard ing  collective 
bargaining issues directly relating to Local 6070 and its m em bersh ip , and an officer m ay  
attend/observe safety m eetings at the request o f  a s tew ard prov ided  that the Facilities 
Director is notified in advance, so long as the em ployee  representative continues to 
satisfactorily perform his/her job  assignments and does not d isrupt the work place or the 
performance o f  duties by other employees. Under the prov is ions  o f  this Article, any 
allegations concerning an Em ployee Representative's failure to satisfactorily perform 
their job  assignments, disruption o f  the work place, or adverse ly  affecting the 
performance o f  duties by  other employees shall be brought to the attention o f  the Union 
President or Union s ta ff  for resolution prior to any action be ing  taken against the 
Employee Representative.

3.7 L ist o f  B a rg a in in g  U n it  M e m b e rs

The University shall provide to the Union a list o f  Bargain ing  Unit M em bers  on a 
b iweekly basis. The list will show all Union specific deductions. This  list shall show the 
first and last name, M A U , department, the em ployee’s PC N , initial date o f  hire, the job  
end date for tem porary and term employees, the term ination date, em ploym ent status 
(regular, temporary, o r term), the accrual date, b i-w eek ly  pay, the em p loyee ’s title, and 
the em ployee’s mailing address. The Union specifically agrees that all information 
provided shall be used on ly  for purposes related to the execution  o f  the Agreement, that 
the Union shall be responsible for the protection and security  o f  information provided, 
and that the Union shall assum e liability which m ay  result from any im proper disclosure 
or use by the Union o f  the information provided.

3.8 Union Use of U n iv e rs i ty 's  Facilities

A. Bargaining Unit M em bers  m ay use the U niversity 's  m eeting  facilities on the sam e 
basis as other organizations are permitted to use the University 's  facilities.

B. Bargaining Unit M em bers  may use the U niversity 's  electronic mail system on the
sam e basis as o ther employees.
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C. The University shall designate an existing bulietin board , o r supply  one where 
none exists, for exclusive Union use in a conspicuous, accessible place for 
bargaining unit m em bers  at each campus.

D. Union representatives m ay use the University’s audio /v ideo  teleconference 
facilities for a m ax im um  o f  two hours per m onth, p rovided  that arrangements are 
m ade no more than 30 days in advance o f  the m eeting , that the U niversity’s 
facilities are available, that the use does not conflict w ith o ther users and that 
Local 6070 pays all applicable long distance charges.

3.9 Adm inistrative Organization

A Each Bargaining Unit M em ber will be furnished w ith  an organizational chart
c learly  defining their supervisory chain on at least an annual basis. An 
organizational chart shall be  provided tc the U nion  at least annually.

B. The Union will provide the University a list o f  all U nion  officers, officials, and
representatives on an annual basis. The Union will no tify  the University  o f  any 
changes as soon as they occur.

3.10 Local 6070 Paid S ta ff

Local 6070 is also represented by s ta ff  members o f  the ^ P E A /A F T  w ho are not 
employees o f  the University  w ho shail be authorized to speak  for Local 6070 in all 
matters governed by this Agreement. These individuals shall be perm itted  to visit any 
work area o f  the U niversity  w ith p n o r  notification and approval by  the University. Such 
visits shall be scheduled so as not to disrupt the w ork  o f  B arga in ing  Unit M em bers nor 
interrupt the normal course  o f  the University's workday. A pproval for such visits shall 
not be unreasonably  w ithheld  or delayed.

3.11 Union Business Leave Bank

In lieu o f  the personal leave day  currently being provided to non-represented employees, 
the parties agree to establish a leave bank fcr use by B arga in ing  Unit M em bers  for Union 
training, University/Union negotiations, payment o f  w itnesses under the provisions o f  
Article 6.5G(2), and all o ther U nion business. The director o f  Labor Relations and the 
Local 6070 president m ay  m utually  agree in writing that a m eeting, such as a labor- 
m anagem ent com m ittee  m eeting  or a health care benefits task force m a t in g ,  shall be 
considered w ork  time ra ner than union business leave.

A. The bank shall be funded by the deposit o f  the dollar  value o f  eight hours pay, or 
portion thereof  based on the percentage o f  FTE, for each full time regular 
Bargaining Unit M em ber  who is in the bargaining unit as o f  June  1 each year.
This com putation and deposit shall be m ade on Ju ly  1 o f  each year o f  this 
Agreement.
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B. The University  shall establish and administer the bank w ith  a m onth ly  report o f  
the bank's activity  provided to the Union.

C. W ithdrawals from the bank shall be m ade by  B argain ing  U nit M em bers  on the 
regular time reporting sheets provided by  the University . T he  Bargaining Unit 
M em ber shall be  responsible for furnishing a copy o f  the sheet to the Union 
President for approval.

D. A ny withdrawal by  a Bargaining Unit M em ber  w hich  has been paid  by the 
University  and then is not approved by  the Union P resident shall be charged as 
leave without p ay  for the Bargaining Unit Member.

E. Use o f  Union Business Leave m ust be requested from and approved by the 
imm ediate superv isor in advance, and with sufficient no tice  that the University’s 
work is not disrupted, such approval shall not be unreasonably  w ithheld by the 
supervisor.
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