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A la s k a  D e p a r tm e n t  o f  E d u c a t i o n  &  E a r ly  D e v e l o p m e n t

D istrict Adjusted Average Daily M embership (ADM)
Step 1. Adjust: ADM for School Size
Step 2. Apply: District Cost Factor
Step 3. Apply: Special Needs Factor
Step 4. Add: Intensive Services Count
Step 5. Add: Correspondence Student Counts
= District Adjusted (ADM)

Basic Need
Multiply the district adjusted ADM by the base student allocation to determine 
Basic Need. The base student allocation is $4,010.

School Size Table

Reference: School Size: Formula:
1. 10-19.99 39.60
2. 20-29.99 39.60+ (1.62* (ADM-20))
3. 30-74.99 55.80 + (L49^(ADM - 30))
4. 75-149.99 122.85+ (1.27* (ADM-75))
5. 150-219.99 218.10 + (1.08 * (ADM -150))
6. 250-399.99 326.10+ (.97* (ADM-250))
7. 400-749.99 471.60 + (.92* (ADM-400))
8. Over 750 793.60 + (.84 * (ADM - 750))

Intensive services and correspondence student counts are not adjusted for size.
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ADM Reporting Requirements
ADM - is the average number of enrolled students during the 20-school day 
count period. The 20-school day count ends the fourth Friday of October. 
Reports are due within two weeks after the end of the 20-school day count 
period.

School Size Adjustm ent
For each school in the district subtract from the ADM all correspondence 
counts. Adjust the remaining ADM of each school using the school size factor 
table.
1. A community with an ADM under 10:

Added to the smallest school with an ADM greater than 10.
2. A community with an ADM from 10 -100:

Grades K-12 ADM combined and adjusted once, adjusted as one school.
3. A community with an ADM from 101 - 425:

ADM for grades K-6 and 7-12 are adjusted separately; adjusted as two 
schools.

4. A community with an ADM greater than 425:
■ Each facility administered as one school, counted as one school,

ADM it usted as one school.
■ Alternative schools with an ADM of less than 200 combined are 

adjusted with the school with the greatest ADM in the district.
■ If an alternative school ADM is greater than 200, the ADM will be 

adjusted once.
■ A Charter school with an ADM of 150 or greater will be adjusted once.

5. Using the proper formula from the school size factor table, calculate the 
adjusted ADM for each school.

D istrict Cost Factors
• Cost factors are specific to each school district.
■ District cost factors range from 1.000 to 1.736.
■ The department monitors the district cost factors and submits a report to the

legislature on January 15 every other fiscal year, beginning in FY01.
■ The districts school size adjusted ADM is multiplied by the district cost 

factor.
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Special Needs Funding
Vocational education, special education (except intensive special education), 
gifted/talented education, and bilingual/bicultural education are block funded. 
A district must file a plan with the department indicating tire special needs 
services that will be provided, Section 14.17.420(2)(b), to qualify for special 
needs funding.

The districts school size adjusted ADM is multiplied by the Special Needs factor 
of 1.20.

Intensive Services Funding
A school district receives funding for intensive special education students that:
■ Are receiving intensive services, and;
■ are enrolled on the last day of the 20 school day count period, and;
■ have an established Individual Education Plan (IEP).

The districts intensive student count is multiplied by five.

Correspondence Programs
Funding for correspondence programs is calculated by multiplying tire 
correspondence ADM by 80%.

PUBLIC SCHOOL FUNDING ELEMENTS
Tire components of Public School Funding are state aid, required local 
contribution, and Title VIII Impact Aid.

State A id
Basic Need minus a required local contribution minus 90% eligible federal 
Impact Aid plus the amount of funding 'Floor' plus Quality School Grants equal 
state aid.

Basic N eed
The adjusted district ADM multiplied by the base student allocation, $4,010. 

R equired Lo'~'l Contribution
The equivale. t of a four mill tax levy on tire Full and True Value of tire taxable 
real and personal property in the district not to exceed 45% of tire district's Basic 
Need for tire preceding fiscal year. However, beginning in FY02, only 50% of the 
increase in real and personal property over the the 1999 Full and True Value is 
used for the 4 mill equivalent calculation rather than the Full and True Value.
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M aximum  Local Contribution
Maximum local contribution is the required local contribution plus 23% of Basic 
Need or a 2 mill equivalent of the Full and True Value of the taxable and real 
propeity within the district, whichever is greater.

T itle V III Im pact Aid
Federal Impact Aid provides funds to school districts for children of parents 
living and/or working on federal property "in-lieu of local tax revenues." 90% 
of the eligible funds are used in the calculation of state aid.

A djustm ents to the Funding 'Floor'
The funding 'Floor' was established in FY 99 to provide funds for districts 
generating less state aid using the New Funding Formula and bridges the 
transition between the programs. All adjustments to the 'Floor' are reductions. 
There are two ways that the 'Floor' can be adjusted:

1) If the Basic Need in the current fiscal year is greater than the Basic 
Need in the prior fiscal year, find the difference, then multiply the 
difference by 40%. Subtract this number from the funding 'Floor' to 
arrive at the new 'Floor', for the current fiscal year.

2) If tire ADM decreases by 5% or more over FY99, then reduce the 
funding 'Floor' by that same percentage.

Please N ote: No action is taken to the funding 'Floor' if:
1) The current fiscal year Basic Need is less than the prior year Basic 

Need or,
2) The ADM has not decreased by 5% or more since FY99.

Quality School Grants
The districts adjusted ADM multiplied by $16 generates the amount the school 
district is eligible to receive.
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Example: Nome School District

I. Basic Need Column
Projected ADM 764.00 L
Adjusted ADM-Scliool Size 933.89 O
Apply District Cost Factor x 1.319

1,231.80 Q
Apply Special Needs Factor x 1.20

1,478.16 R
Add Intensive Service Counts 5.00 T

(1x5) = 5.00 1,483.16 U
Add Correspondence Counts 

(8.00 * .80) = 6.40
0.00 V

District Adjusted ADM 1,483.16 w

Multiply by $4,010 base allocation x $4,010.00
Basic Need: $5,947,472 B

II. Nome's State Aid
Basic Need $5,947,472 B
Required Local Contribution (798,141) D
Impact Aid (27,473) G
State Aid $5,121,858 H

III. Quality Schools Grant
District adjusted ADM x $16 1,445.10 

x $16.00
$23,731 I

State Aid $5,121,858 H
FY2002 Adjusted'Floor' 0 C
Quality Schools Grant 23,731 I
Total State Aid $5/145,589 J
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2 A laska G U r v iy 4 4 5 .0 0 5 6 .0 0 5 0 1 .0 0 7 4 4 .5 7 1 .2 9 1 9 6 1 .2 4 1 1 5 3 .4 9 6 3 0 1 1 8 3 .4 9 4 4 .8 0 1 2 2 8 .2 9

3 A leu tian  Region 4 6 .0 0 0 .0 0 4 6 .0 0 1 1 8 .8 0 1 .7 3 6 2 0 6 .2 4 2 4 7 .4 9 1 5 2 5 2 .4 9 0 .0 0 2 5 2 .4 9

4 A leutians B ait 2 7 2 .0 0 1 .0 0 2 7 3 .0 0 5 3 2 .0 9 1 .4 2 3 7 5 7 .1 6 9 0 8 .5 9 0 0 9 0 8 .5 9 0 .8 0 9 0 9 .3 9

5 A nchorago 4 9 2 7 4 .0 0 6 7 1 .0 0 4 9 9 4 5 .0 0 5 3 1 1 6 .3 4 1 .0 0 0 5 3 1 1 6 .3 4 6 3 7 3 9 .6 1 7 3 8 3 6 9 0 6 7 4 2 9 .6 1 5 3 6 .8 0 6 7 9 6 6 .4 1

6 A nnette Island 2 9 0 .6 5 0 .0 0 2 9 0 .6 5 4 2 4 .3 3 1 .0 1 1 4 2 8 .9 9 5 1 4 .7 9 3 15 5 2 9 .7 9 0 .0 0 5 2 9 .7 9

7 B ering  S tra it 1 8 1 4 .0 0 0 .0 0 1 8 1 4 .0 0 2 9 0 6 .5 6 1 .5 2 5 4 4 3 2 .5 0 5 3 1 9 .0 0 7 3 5 5 3 5 4 .0 0 0 .0 0 5 3 5 4 .0 0

8 Bristol B ay 2 3 6 .0 0 0 .0 0 2 3 6 .0 0 3 8 1 .8 2 1 .2 6 2 4 8 1 .8 6 5 7 8 .2 3 3 15 5 9 3 .2 3 0 .0 0 5 9 3 .2 3

9 Chatham 2 2 4 .0 0 0 .0 0 2 2 4 .0 0 3 9 9 .8 8 1 .1 2 0 4 4 7 .8 7 5 3 7 .4 4 3 15 5 5 2 .4 4 0 .0 0 5 5 2 .4 4

10 Chugach 9 5 .0 0 1 2 0 .0 0 2 1 5 .0 0 1 8 1 .0 0 1 .2 9 4 2 3 4 .2 1 2 8 1 .0 5 0 0 2 8 1 .0 5 9 6 .0 0 3 7 7 .0 5

11 C op per R iv er 5 3 5 .2 5 1 3 6 .5 0 6 7 1 .7 5 8 5 8 .9 5 1 .1 7 6 1 0 1 0 .1 3 1 2 1 2 .1 6 4 2 0 1 2 3 2 .1 6 1 0 9 .2 0 1 3 4 1 .3 6

12 Cordova 4 7 0 .0 0 0 .0 0 4 7 0 .0 0 6 1 9 .8 0 1 .0 9 6 6 7 9 .3 0 8 1 5 .1 6 6 3 0 8 4 5 .1 6 0 .0 0 8 4 5 .1 6

13 Craig 3 9 0 .5 0 4 8 0 .0 0 8 7 0 .5 0 5 6 9 .1 4 1 .0 1 0 5 7 4 .8 3 6 8 9 .8 0 11 5 5 7 4 4 .8 0 3 8 4 .0 0 1 1 2 8 .8 0

14 D eltD G rcely 8 4 5 .0 0 3 9 5 .0 0 1 2 4 0 .0 0 1 1 1 0 .4 0 1 .1 0 6 1 2 2 8 .1 0 1 4 7 3 .7 2 13 6 5 1 5 3 8 .7 2 3 1 6 .0 0 1 8 5 4 .7 2

15 D enali 3 1 1 .0 0 2 0 .0 0 3 3 1 .0 0 4 9 3 .3 7 1 .3 1 3 6 4 7 .7 9 7 7 7 .3 5 7 3 5 8 1 2 .3 5 1 6 .0 0 8 2 8 .3 5

16 D illingham 5 2 5 .0 6 0 .0 0 5 2 5 .0 6 6 7 4 .7 0 1 .2 5 4 8 4 6 .0 7 1 0 1 5 .2 8 8 4 0 1 0 5 5 .2 8 0 .0 0 1 0 5 5 .2 8

17 Fairbanks 1 4 8 4 1 .0 0 2 3 9 .0 0 1 5 0 8 0 .0 0 1 6 4 4 1 .6 8 1 .0 3 9 1 7 0 8 2 .9 1 2 0 4 9 9 .4 9 2 8 0 1 4 0 0 2 1 8 9 9 .4 9 1 9 1 .2 0 ■ >7090.69

18 G alena 2 4 3 .0 0 3 7 0 0 .0 0 3 9 4 3 .0 0 3 6 3 .8 1 1 .3 4 8 4 9 0 .4 2 5 8 8 .5 0 1 5 5 9 3 .5 0 2 9 6 0 .0 0 3 5 5 3 .5 0

19 H aines 2 8 0 .0 0 1 1 .0 0 2 9 1 .0 0 4 3 6 .4 3 1 .0 0 8 4 3 9 .9 2 5 2 7 .9 0 3 15 5 4 2 .9 0 8 .8 0 5 5 1 .7 0

2 0 H oo rah 1 8 8 .8 5 0 .0 0 1 8 8 .8 5 2 9 5 .0 4 1 .0 5 5 3 1 1 .2 7 3 7 3 .5 2 6 3 0 4 0 3 .5 2 0 .0 0 4 0 3 .5 2

21 H ydaburg 8 8 .0 0 0 .0 0 8 8 .0 0 1 3 9 .3 6 1 .0 8 5 1 5 1 .2 1 1 8 1 .4 5 1 5 1 8 6 .4 5 0 .0 0 1 8 6 .4 5

2 2 Iditarod Area 3 1 7 .0 0 1 0 0 .0 0 4 1 7 .0 0 5 6 3 .2 3 1 .4 7 0 8 2 7 .9 5 9 9 3 .5 4 2 10 1 0 0 3 .5 4 8 0 .0 0 1 0 8 3 .5 4

2 3 Juneau 5 2 2 1 .0 0 5 3 .0 0 5 2 7 4 .0 0 5 6 6 9 .3 8 1 .0 0 5 5 6 9 7 .7 3 6 8 3 7 .2 8 1 2 7 6 3 5 7 4 7 2 .2 8 4 2 .4 0 7 5 1 4 .6 8

2 4 K ik e 1 5 7 .0 0 0 .0 0 1 5 7 .0 0 2 5 4 .3 7 1 .0 2 5 2 6 0 .7 3 3 1 2 .8 8 I 5 3 1 7 .8 8 0 .0 0 3 1 7 .8 8

2 5 K ashunam iut 3 6 0 .0 0 0 .0 0 3 6 0 .0 0 5 0 1 .0 0 1 .3 8 9 6 9 5 .8 9 8 3 5 .0 7 3 IS 8 5 0 .0 7 0 .0 0 8 5 0 .0 7

2 6 K enai Pen insula 9 0 6 4 .0 0 3 9 2 .0 0 9 4 5 6 .0 0 1 1 3 9 2 .5 0 1 .0 0 4 1 1 4 3 8 .0 7 1 3 7 2 5 .6 8 6 7 3 3 5 1 4 0 6 0 .6 8 3 1 3 .6 0 1 4 3 7 4 .2 8

2 7 K etchikan  Gatcwa* 2 3 6 4 .0 0 2 5 .0 0 2 3 8 9 .0 0 2 7 7 0 .1 5 1 .0 0 0 2 7 7 0 .1 5 3 3 2 4 .1 8 2 8 1 4 0 3 4 6 4 .1 8 2 0 .0 0 3 4 8 4 .1 8

2 8 Klaw oek 1 5 8 .0 0 3 .0 0 1 6 1 .0 0 2 5 5 .8 6 1 .0 1 7 2 6 0 .2 1 3 1 2 .2 5 3 15 3 2 7 .2 5 2 .4 0 3 2 9 .6 5

2 9 K odiak Island 2 7 1 4 .0 0 2 5 .0 0 2 7 3 9 .0 0 3 3 2 1 .6 1 1 .0 9 3 3 6 3 0 .5 2 4 3 5 6 .6 2 2 7 1 3 5 4 4 9 1 .6 2 2 0 .0 0 4 5 1 1 .6 2

3 0 K uspuk 4 7 6 .0 0 0 .0 0 4 7 6 .0 0 8 1 7 .9 0 1 .4 3 4 1 1 7 2 .8 7 1 4 0 7 .4 4 0 0 1 4 0 7 .4 4 0 .0 0 1 4 0 7 .4 4

3 1 L a k e P e n i n s u l a 4 0 2 .0 0 0 .0 0 4 0 2 .0 0 7 8 4 .0 6 1 .5 5 8 1 2 2 1 .5 7 1 4 6 5 .8 8 3 15 1 4 8 0 .8 8 0 .0 0 1 4 8 0 .8 8

3 2 L ow er K uskokw im 3 7 6 8 .0 0 0  0 0 3 7 6 8 .0 0 5 6 0 9 .4 0 1 .4 9 1 8 3 6 3 .6 2 1 0 0 3 6 .3 4 4 5 2 2 5 1 0 2 6 1 .3 4 0 .0 0 1 0 2 6 1 .3 4

3 3 L ow er Y ukon 2 0 7 3 .2 5 0 .0 0 2 0 7 3 .2 5 3 1 3 6 .4 0 1 .4 3 8 4 5 1 0 .1 4 5 4 1 2 .1 7 13 6 5 5 4 7 7 .1 7 0 .0 0 5 4 7 7 .1 7

3 4 M at-Su 1 3 0 6 5 .0 0 8 9 5 .0 0 1 3 9 6 0 .0 0 1 4 9 6 6 .8 2 1 .0 1 0 1 5 1 1 6 .4 9 1 8 1 3 9 .7 9 3 0 0 1 5 0 0 1 9 6 3 9 .7 9 7 1 6 .0 0 2 0 3 5 5 .7 9

3 5 N enana 2 0 2 .0 0 5 0 0 .0 0 7 0 2 .0 0 3 0 8 .8 8 1 .2 7 0 3 9 2 .2 8 4 7 0 .7 4 4 2 0 4 9 0 .7 4 4 0 0 .0 0 8 9 0 .7 4

3 6 N om e 7 6 4 .0 0 0 .0 0 7 6 4 .0 0 9 3 3 .8 9 1 .3 1 9 1 2 3 1 .8 0 1 4 7 8 .1 6 1 5 1 4 8 3 .1 6 0 .0 0 1 4 8 3 .1 6

3 7 N orth Slope 1 9 3 4 .0 0 1 0 .0 0 1 9 4 4 .0 0 2 6 4 2 .7 2 1 .5 0 4 3 9 7 4 .6 5 4 7 6 9 .5 8 3 15 4 7 8 4 .5 8 8 .0 0 4 7 9 2 .5 8

3 8 N orthw est A rctic 2 1 6 3 .0 0 1 0 .0 0 2 1 7 3 .0 0 3 0 7 2 .6 9 1 .5 4 9 4 7 5 9 .6 0 5 7 1 1 .5 2 11 5 5 5 7 6 6 .5 2 8 .0 0 5 7 7 4 .5 2

3 9 Pelican 1 8 .0 0 0 .0 0 1 8 .0 0 3 9 .6 0 1 .2 9 0 5 1 .0 8 6 1 .3 0 1 5 6 6 .3 0 0 .0 0 6 6 .3 0

4 0 Petersburg 6 0 1 .0 0 0 .0 0 6 0 1 .0 0 8 1 7 .0 0 1 .0 0 0 8 1 7 .0 0 9 8 0 .4 0 8 4 0 1 0 2 0 .4 0 0 .0 0 1 0 2 0 .4 0

4 1 P rib ilo f 1 3 6 .0 0 0 .0 0 1 3 6 .0 0 2 3 4 .6 4 1 .4 1 9 3 3 2 .9 5 3 9 9 .5 4 0 0 3 9 9 .5 4 d.OO 3 9 9 .S 4

4 2 Sitka 1 4 7 5 .0 0 3 5 .0 0 1 5 1 0 .0 0 1 7 5 7 .4 5 1 .0 0 0 1 7 5 7 .4 5 2 1 0 8 .9 4 2 2 1 1 0 2 2 1 8 .9 4 2 8 .0 0 2 2 4 6 .9 4
4 3 S kagw ay 1 0 4 .0 0 0 .0 0 1 0 4 .0 0 1 7 7 .1 6 1 .1 4 3 2 0 2 .4 9 2 4 2 .9 9 0 0 2 4 2 .9 9 0 .0 0 2 4 2 .9 9

4 4 Southeast Island 2 0 7 .0 0 1 2 .0 0 2 1 9 .0 0 4 4 3 .3 1 1 .1 2 4 4 9 8 .2 8 5 9 7 .9 4 0 0 5 9 7 .9 4 9 .6 0 6 0 / . 5 4

4 5 Southw est Region 7 2 3 .3 5 0 .0 0 7 2 3 .3 5 1 2 0 2 .8 3 1 .4 2 3 1 7 1 1 .6 3 2 0 5 3 .9 6 4 2 0 2 0 7 3 .9 6 0 .0 0 2 0 7 3 .9 6

4 6 Sain t M aryS 1 8 5 .0 0 0 .0 0 1 8 5 .0 0 2 8 9 .0 5 1 .3 5 1 3 9 0 .5 1 4 6 8 .6 1 1 5 4 7 3 .6 1 0 .0 0 4 7 3 .6 1
4 7 T anana 6 0 .0 0 4 0 .0 0 1 0 0 .0 0 1 0 0 .5 0 1 .4 9 6 1 5 0 .3 5 1 8 0 .4 2 2 10 1 9 0 .4 2 3 2 .0 0 2 2 2 .4 2

4 8 U na la ik a 4 1 5 .5 2 0 .0 0 4 1 5 .5 2 5 6 0 .9 6 1 .2 4 5 6 9 8 .4 0 8 3 8 .0 8 1 5 8 4 3 .0 8 0 .0 0 8 4 3 .0 8

4 9 V ald ez 8 8 8 .0 0 2 0 .0 0 9 0 8 .0 0 1 0 9 7 .0 6 1 .0 9 5 1 2 0 1 .2 8 1 4 4 1 .5 4 4 0 1 4 8 1 .5 4 1 6 .0 0 1 4 9 7 .5 4

5 0 W rangell 4 1 5 .0 0 0 .0 0 4 1 5 .0 0 5 6 0 .4 0 1 .0 0 0 5 6 0 .4 0 6 7 2 .4 8 1 5 6 7 7 .4 8 0 .0 0 6 7 7 .4 8
5 1 Y akutat 1 2 2 .0 0 0 .0 0 1 2 2 .0 0 2 0 3 .9 8 1 .0 4 6 2 1 3 .3 6 2 5 6 .0 3 3 IS 2 7 1 .0 3 0 .0 0 2 7 1 .0 3

5 2 Y ukon Flats 2 8 6 .0 0 4 .0 0 2 9 0 .0 0 5 4 0 .7 9 1 .6 6 8 9 0 2 .0 4 1 0 8 2 .4 5 4 2 0 1 1 0 2 .4 5 3 .2 0 1 1 0 5 .6 5
5 3 Y ukon/K oyukuk 4 5 0 .0 0 5 0 0 .0 0 9 5 0 .0 0 8 4 9 .3 5 1 .5 0 2 1 2 7 5 .7 2 1 5 3 0 .8 6 7 3 5 1 5 6 5 .8 6 4 0 0 .0 0 1 9 6 5 .8 6
5 4 Y upiit 4 1 6 .0 0 0 .0 0 4 1 6 .0 0 6 5 7 .0 8 1 .4 6 9 9 6 5 .2 5 1 1 5 8 .3 0 2 10 1 1 6 8 .3 f 0 .0 0 1 1 6 8 .3 0
5 5 ACS 0 .0 0 1 2 0 0 .0 0 1 2 0 0 .0 0 0 .0 0 1 .0 0 0 0 .0 0 0 .0 0 0 0 0 .0 0 9 6 0 .0 0 9 6 0 .0 0
5 6 M t. Edgecum he 3 3 0 .0 0 0 .0 0 3 3 0 .0 0 4 0 3 .7 0 1 .0 0 0 4 0 3 .7 0 4 8 4 .4 4 0 0 4 8 4 .4 4 0 .0 0 4 8 4 .4 4
5 7
5 8 TOT ALS: 1 2 3 .4 4 8 .4 3 9 ,6 5 3 .5 0 1 3 3 ,1 0 1 .9 3 1 4 7 ,7 4 3 .7 8 0 .0 0 0 1 6 2 .9 8 4 .5 2 1 9 5 ,5 8 1 .4 2 1 ,8 0 3 9 .0 1 5 2 0 4 ,5 9 6 .4 2 7 .7 2 2 .8 0 2 1 2 .3 1 9 .2  2
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2 Alaska Gateway 4 .9 2 5 ,4 4 3 0 2 9 7 ,9 7 9 1 0 0 .0 0 % 2 6 8 ,1 8 1 4 .6 5 7 .2 6 2 1 8 2 3 5 3 1 9 ,6 5 3 4 .8 5 9 .8 6 8

3 Aleutian Region 1 ,0 1 2 .4 8 5 0 2 5 5 ,3 6 0 1 0 0 .0 0 % 2 2 9 .8 2 4 7 8 2 .6 6 1 1 6 4 .7 7 9 4 .0 4 0 9 5 1 ,4 8 0

4 Aleutians East 3 ,6 4 6 ,6 5 4 3 7 1 ,7 4 2 1 ,0 2 1 .5 7 3 5 1 .2 7 % 4 7 1 .3 8 4 2 .8 0 3 .5 2 8 0 1 4 .5 5 0 2 ,8 1 8 .0 7 8

5 Anchorage 2 7 2 .5 4 5 ,3 0 4 6 9 .7 2 9 .0 6 0 9 .9 8 6 .9 1 0 5 9 .2 1 % 5 3 2 1 3 2 4 1 9 7 ,4 9 4 3 2 0 0 1 .0 8 7 .4 6 3 1 9 8 .5 8 1 .7 8 3

6 Annette Island 2 .1 2 4 .4 5 8 0 1 ,0 1 0 .8 8 8 1 0 0 .0 0 % 9 0 9 .7 9 9 1 .2 1 4 .6 5 9 0 8 .4 7 7 1 .2 2 3 ,1 3 6

7 Bering Strait 2 1 ,4 6 9 ,5 4 0 0 6 .8 4 4 ,2 4 8 1 0 0 .0 0 % 6 ,1 5 9 .8 2 3 1 5 3 0 9 ,7 1 7 0 8 5 .6 6 4 1 5 3 9 5 ,3 8 1

8 Bristol Bay 2 ,3 7 8 .8 5 2 7 6 7 .9 4 0 4 6 6 ,2 0 4 7 4 .1 7 % 3 1 1 ,2 0 5 1 .2 9 9 ,7 0 7 0 9 ,4 9 2 1 .3 0 9 .1 9 9

9 Chatham 2 .2 1 5 ,2 8 4 0 5 2 0 ,0 7 8 1 0 0 .0 0 % 4 6 8 ,0 7 0 1 ,7 4 7 .2 1 4 0 8 .8 3 9 1 .7 5 6 .0 5 3

1 0 Chugach 1 ,5 1 1 ,9 7 1 0 1 2 3 .2 8 6 1 0 0 .0 0 % 1 1 0 .9 5 7 1 .4 0 1 .0 1 4 4 3 6 .2 5 0 6 ,0 3 3 1 .8 4 3 ,2 9 7

11 Copper River 5 .3 7 8 ,8 5 4 0 2 5 1 .8 2 5 1 0 0 .0 0 % 2 2 6 ,6 4 3 5 ,1 5 2 ,2 1 1 0 2 1 .4 6 2 5 ,1 7 3 ,6 7 3

12 Cordova 3 3 8 9 . 0 9 2 6 8 5 .0 3 5 2 4 .2 8 4 5 4 .0 0 % 1 1 .8 0 2 2 .6 9 2 ,2 5 5 4 .2 2 8 1 3 .5 2 3 2 .7 1 0 .0 0 6

13 Craig 4 3 2 6 . 4 8 8 4 0 9 3 7 9 3 1 8 ,6 5 8 3 8 .3 5 % 1 0 9 3 8 5 4 ,0 0 6 ,9 2 4 0 1 8 ,0 6 1 4 ,0 2 4 ,9 8 5

14 Delta/Greely 7 .4 3 7 ,4 2 7 0 1 6 9 ,8 3 0 1 0 0 .0 0 % 1 5 2 .8 4 7 7 ,2 8 4 ,5 8 0 0 2 9 ,6 7 6 7 .3 1 4 .2 5 6

15 Denali 3 J 2 1 . 6 8 4 5 5 1 .1 3 8 1 0 .0 2 6 4 3 .3 3 % 3 .9 1 0 2 ,7 6 6 .6 3 6 0 1 3 .2 5 4 2 .7 7 9 ,8 9 0

1 6 Dillingham 4 .2 3 1 ,6 7 3 5 8 5 .8 5 5 4 6 0 .1 3 4 5 3 .7 5 % 2 2 2 3 9 0 3 , 4 2 3 3 2 8 7 9 .8 1 4 1 6 .8 8 4 3 3 1 9 ,9 2 6

17 Fairbanks 8 8 ,5 8 3 ,6 6 7 1 9 .8 0 0 ,7 1 8 1 0 3 3 4 ,4 3 4 5 8 .5 7 % 5 ,4 4 7  3 9 0 6 3 .3 3 5 .3 5 9 0 3 5 3 .4 5 1 6 3 .6 8 8 .8 1 0

1 8 Galena 1 4 ,2 4 9 .5 3 5 7 2 .3 6 1 0 3 .5 0 % 0 1 4 .1 7 7 ,1 7 4 1 .2 5 4 .7 2 4 5 6 .8 5 6 1 5 ,4 8 8 ,7 5 4

1 9 Haines 2 ,2 1 2 ,3 1 7 8 2 9 ,3 9 1 0 5 7 .6 4 % 0 1 .3 8 2 3 2 6 5 ,9 4 3 8 ,8 2 7 1 3 9 7 ,6 9 6

2 0 Hoonnh 1 ,6 1 8 ,1 1 5 1 2 4 ,3 0 1 5 9 0 ,1 9 9 2 3 .8 1 % 1 2 6 ,4 7 4 1 .3 6 7 ,3 4 0 3 1 .8 7 3 6 ,4 5 6 1 ,4 0 5 .6 6 9

2 1 Hydaburg 7 4 7 .6 6 5 3 2 .9 8 0 3 4 2 ,2 1 4 1 5 .0 0 % 4 6 .1 9 9 6 6 8 ,4 8 6 1 2 7 ,7 6 9 2 .9 8 3 7 9 9 ,2 3 8

2 2 Iditnrod Area 4 ,3 4 4 .9 9 5 0 5 4 4 .5 4 6 1 0 0 .0 0 % 4 9 0 ,0 9 1 3 .8 5 4 .9 0 4 5 2 1 ,0 3 4 1 7 .3 3 7 4 3 9 3 , 2 7 5

2 3 Juneau 3 0 ,1 3 3 .8 6 7 1 0 ,7 5 5 ,2 4 0 0 6 0 .3 1 % 0 1 9 3 7 8 .6 2 7 0 1 2 0 .2 3 5 1 9 .4 9 8 ,8 6 2

2 4 Kakc 1 3 7 4 .6 9 9 7 2 .5 3 8 4 4 0 ,6 7 0 2 0 .0 7 % 7 9 3 9 8 1 .1 2 2 3 6 3 2 7 ,1 9 8 5 .0 8 6 1 ,1 5 4 .8 4 7

2 5 Kashunamiut 3 ,4 0 8 .7 8 1 0 1 3 1 1 .8 7 0 1 0 0 .0 0 % 1 ,0 9 0 ,6 8 3 2 ,3 1 8 ,0 9 8 0 1 3 ,6 0 1 2 .3 3 1 ,6 9 9

2 6 Kenai Peninsula 5 7 ,6 4 0 ,8 6 3 1 7 .8 4 3 ,0 5 7 0 5 7 .2 3 % 0 3 9 .7 9 7 .8 0 6 0 2 2 9 ,9 8 8 4 0 ,0 2 7 .7 9 4

2 7 Ketchikan Gateway 1 3 .9 7 1 .5 6 2 4 .4 8 8 ,9 5 7 8 3 6 8 6 2 .0 1 % 4 ,6 7 0 9 .4 7 7 .9 3 5 0 5 5 ,7 4 7 9 3 3 3 ,6 8 2

2 8 Klawoek 1 3 2 1 .8 9 7 1 2 9 .0 0 4 5 6 8 .0 7 2 3 3 .0 4 % 1 6 8 3 2 2 1 .0 2 3 .9 7 1 1 6 7 .8 9 3 5 ,2 7 4 1 .1 9 7 ,1 3 8

2 9 Kodiak Island 1 8 ,0 9 1 ,5 9 6 3 ,8 8 0 ,8 8 0 1 ,6 5 6 .5 2 9 5 1 .6 7 % 7 7 0 .3 3 6 1 3 .4 4 0 .3 8 0 0 7 2 .1 8 6 1 3 3 1 2 .5 6 6

3 0 Kuspuk 5 .6 4 3 .8 3 4 0 1 .3 6 5 .8 9 2 1 0 0 .0 0 % 1 .2 2 9 .3 0 3 4 .4 1 4 ,5 3 1 3 2 .1 2 7 2 2 .5 1 9 4 ,4 6 9 ,1 7 7

3 1 Lnke& Peninsula 5 . 9 3 8 3 2 9 2 5 5 ,0 0 3 1 .4 9 1 ,9 2 7 1 6 .7 1 % 2 2 4 .3 7 1 5 ,4 5 8 .9 5 5 1 8 1 ,1 9 4 2 3 .6 9 4 5 ,6 6 3 ,8 4 3

3 2 Lower Kuskokwim 4 1 .1 4 7 ,9 7 3 0 1 0 ,1 0 9 .3 4 7 1 0 0 .0 0 % 9 ,0 9 8 .4 1 2 3 2 .0 4 9 3 6 1 3 .4 8 0 ,5 2 9 1 6 4 .1 8 1 3 5 ,6 9 4 .2 7 1

3 3 Lower Yukon 2 1 ,9 6 3 ,4 5 2 0 6 .2 8 9 .0 5 4 1 0 0 .0 0 % 5 ,6 6 0 .1 4 9 1 6 ,3 0 3 .3 0 3 0 8 7 ,6 3 5 1 6 ,3 9 0 .9 3 8

3 4 Mat-Su 8 1 ,6 2 6 .7 1 8 1 3 .4 0 4 ,7 9 4 0 4 4 .1 7 % 0 6 8 .2 2 1 .9 2 4 0 3 2 5 ,6 9 3 6 8 ,5 4 7 ,6 1 7

3 5 Ncnann 3 ,5 7 1 ,8 6 7 7 0 .8 8 0 2 7 0 9 4 .3 8 % 2 2 9 3 .5 0 0 .7 5 8 0 1 4 ,2 5 2 3 .5 1 5 ,0 1 0

3 6 Nome 5 .9 4 7 ,4 7 2 7 9 8 .1 4 1 4 9 .2 4 3 6 1 .9 9 % 2 7 .4 7 3 5 ,1 2 1 ,8 5 8 0 2 3 .7 3 1 5 .1 4 5 ,5 8 9

3 7 North Slope 1 9 ,2 1 8 ,2 4 6 8 ,8 9 0 ,6 6 3 6 .3 7 3 ,8 1 0 3 6 .2 3 % 2 .0 7 8 .3 0 8 8 ,2 4 9 ,2 7 5 0 7 6 .6 8 1 8 3 2 5 .9 5 6
3 8 Northwest Arctic 2 3 .1 5 5 .8 2 5 1 ,5 2 6 .7 6 9 5 .6 2 9 .6 1 2 3 7 .0 1 % 1 ,8 7 5 .1 6 7 1 9 .7 5 3 .8 8 9 0 9 2 .3 9 2 1 9 .8 4 6 ,2 8 1
3 9 Pelican 2 6 5 .8 6 3 4 6 ,2 5 1 0 9 4 .2 2 % 0 2 1 9 .6 1 2 1 6 7 ,5 6 5 1 .0 6 1 3 8  8 ,2 3 8

4 0 Petersburg 4 ,0 9 1 ,8 0 4 9 4  i . 0 9 2 3 7 8 4 6 .7 2 % 1 59 3 .1 5 0 .5 5 3 0 1 6 3 2 6 3 .1 6 6 .8 7 9
41 Pribilof 1 ,6 0 2 ,1 5 5 0 5 8 3 .6 4 4 1 0 0 .0 0 % 5 2 5 .2 8 0 1 .0 7 6 .8 7 5 2 7 .0 7 5 6 .3 9 3 1 .1 1 0 3 4 3
4 2 Sitka 9 .0 1 0 .2 2 9 2 ,6 7 7 .8 3 9 1 8 .7 7 8 5 6 .1 2 % 9 .4 8 4 6 , 3 2 2 3 0 6 0 3 5 .9 5 1 6 3 5 8 .8 5 7

4 3 Skagwnv 9 7 4 3 9 0 4 6 1 ,2 4 8 0 5 1 .5 3 % 0 5 1 3 .1 4 2 1 7 4 .0 1 1 3 .8 8 8 6 9 1 .0 4 1

4 4 Southeast Island 2 ,4 3 6 .2 3 5 0 2 0 3 .7 3 8 1 0 0 .0 0 % 1 8 3 .3 6 4 2 ,2 5 2 .8 7 1 3 8 8 ,8 0 3 9 .7 2 1 2 ,6 5 1 ,3 9 5
4 5 Southwest Region 8 .3 1 6 .5 8 0 0 2 .8 0 7 .6 0 4 1 0 0 .0 0 % 2 ,5 2 * .8 4 4 5 .7 8 9 .7 3 6 0 3 3 .1 8 3 5 .8 2 2 .9 1 9

4 6 St. Mary's 1 .8 9 9 ,1 7 6 1 7 ,8 6 9 2 2 ,3 9 7 4 2 .5 5 % 8 .5 7 7 1 ,8 7 2 .7 3 0 0 7 .5 7 8 1 ,8 8 0 .3 0 8
4 7 Tanana 8 9 1 ,9 0 4 2 2 .9 7 3 7 1 .5 8 1 3 0 .1 7 % 1 9 .4 3 6 8 4 9 ,4 9 5 2 3 .1 0 6 3 3 5 9 8 7 6 .1 6 0
4 8 Unalaskn 3 3 8 0 .7 5 1 1 .4 2 8 .2 2 5 3 .2 3 8 6 4 .7 0 % 1 .8 8 5 1 3 5 0 .6 4 1 2 2 6 .5 3 3 1 3 .4 8 9 2 .1 9 0 .6 6 3
4 9 Valdez 6 .0 0 5 ,1 3 5 2 ,6 3 6 ,2 4 8 0 5 5 .5 4 % 0 3 .3 6 8 .8 8 7 4 3 4 ,0 6 5 2 3 .9 6 1 3 .8 2 6 ,9 1 3
5 0 Wrangell 2 ,7 1 6 .6 9 5 5 9 3 .9 8 9 3 .9 8 2 7 1 .8 8 % 2 3 7 6 2 .1 2 0 .1 3 0 0 1 0 .8 4 0 2 .1 3 0 .9 7 0
5 1 Yakutat 1 ,0 8 6 ,8 3 0 2 0 1 .9 2 3 1 7 0 .1 0 8 4 3 .0 7 % 6 5 .9 3 9 8 1 8 .9 6 8 1 4 0 .7 4 8 4 3 3 6 9 6 4 ,0 5 2
5 2 Yukon Flats 4 .4 3 3 ,6 5 7 0 1 3 4 0 .0 1 0 1 0 0 .0 0 % 1 .’ 1 6 .0 0 9 3 .3 1 7 .6 4 8 7 4 6 ,6 4 9 1 7 .6 9 0 4 ,0 8 1 ,9 8 7
5 3 Yukon-Koyukuk 7 .8 8 3 ,0 9 9 0 1 .8 5 1 ,0 3 3 1 0 0 .0 0 % 1 .6 6 5 .9 3 0 6 .2 1 7 .1 6 9 2 .6 6 3 3 1 .4 5 4 6 .2 5 1 .2 8 6
5 4 Yupiit 4 .6 8 4 ,8 8 3 0 1 .3 4 2 .9 9 5 1 0 0 .0 0 % 1 .2 0 8 .6 9 6 3 4 7 6 ,1 8 7 3 4 7 ,0 7 7 1 8 .6 9 3 3 ,8 4 1 ,9 5 7
5 5 ACS 3 .8 4 9 .6 0 0 0 0 0 .0 0 % 0 3 .8 4 9 ,6 0 0 0 1 5 ,3 6 0 3 ,8 6 4 .9 6 0
5 6 ML Edgocumbc 1 .9 4 2 ,6 0 4 0 4 6 1 .9 1 4 1 0 0 .0 0 % 4 1 5 ,7 2 3 1 .5 2 6 .8 8 1 0 7 .7 5 1 1 3 3 4 .6 3 2
5 7 Miliorty flow through 2 6 ,0 9 6 .1 0 0
5 8 TOTALS: 8 5 1 ,4 0 0 ,0 7 4 1 6 5 ,1 0 3 ,6 8 3 7 7 ,5 4 8 .7 3 8 5 1 ,1 4 6 ,8 2 1 6 3 5 .1 4 9 .5 7 0 9 3 7 6 .6 0 3 3 3 9 7 . 1 1 0 6 7 4 ,0 1 9 ,3 8 3

9 January 2003
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Public School Funding Formula Overview
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Alaska Public School 
funding  Formula Overview

Presented by: Eddy Jeans 
School Finance Manager. EED Eddy Jeansfieed.siaic.ak.us

(9 0 7 )4 6 5 -2 8 9 1

Senate Bill 36

The current state public school funding formula was 
adopted under SB 36 in 1998. And was 
implemented in 1999.

The public school funding formula is defined in Alaska 
Statute 14.17

01/23/03 1
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EDUCATION& FARIT IXVF1 QPME.VT

A verage Daily M em bersh ip

ADM Reporting Requirements
■ Average Daily Membership - is the number of enrolled 

students during the 20-school-day count period ending on 
the fourth Friday of October.

• Reports are due within two weeks after the end of the 20- 
school-day count period.

a Projected student count reports arc due November 5.

W ho Q ualifies as a  S tudent?

Eligibility for State Foundation Funding:
a A child who is 6 years of age before August IS"1, and 

under the age of 20. and has not completed the 12  ̂
grade. (AS 14.03.070)

a A child who is 5 years of age before August IS11, 
following the beginning of the school year, may enter 
kindergarten. (AS 14.03.080 (d»

a A child with a disability and an active Individualized 
Education Pa grain (IEP) mav enter school at the age of 
3 and under the age of 22. (AS 14.30.180 (1))

5 Steps to 
D istrict A djusted  ADM

USED TO CALCULATE ENTITLEMENT
Step 1. A d ju s t. ADM for School Size 
Step 2. A p p ly . District Cost Factor 
Step 3. A p p ly . Special Needs Factor 
Step 4. A d d : Intensive Services Counts
Step 5. Add'. Correspondence Student Counts

= District Adjusted ADM

01/23/03 2
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P u b l i c  S c h o o l F u n d in g  F o r m u l a  O v e r v ie w

 Step 1. Adjust the ADM for School Size_________
ADM under 10:
Added to the mallcst *chool with an ADM greaier than 10
A Community with an ADM of 10 through 100:
Grades K*12 ADM b combined and adjusted once; adjusted as one school.
A Community witb an ADM of 101 tbrou|h 425:
ADM for grades K-6 and 7*12 are adjusted icparalcly; adjusted as two schools.
A Community witb an ADM greater than 425:
Tbe ADM of each facility administered separately as one school b adjusted.

* /MtenaUve schools with an ADM of less than 200 shall be counted as a part of tbe school in the dbtrid with the highest ADM.
* If the ADM h gseater than 200 and administered as a separate facility the ADM will be adjusted separately.
* Charter school witb an ADM of ISO or greater b adjusted as a separate facility

Step 1. Example-. Nom e City Schools 
P ro jected  ADM  by School

at Nome Elementary School................ .........405.00
si Nomc-Bcltz Jr/Sr Higlt School......... .........305.00
si Anvil City Science Academy........... ........... 42.00/
si Nome Youth Facility......................... ............ 12.00

si Total ADM......................................... ..........764.00

Step 1. Example. Nom e C ity Schools 
Adding ADM’s to the appropriate School in the 

District
School Size Adjustment

* The alternative schools ADM are added (o the 
highest ADM school in die district before adjusting 
for size
• A school with a population under 10 should be 
added to the smallest school in the district.

Nome Elementary + Anvil
405 + 42 ~ .147.00

01/23/03 3
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P u b l i c  S c h o o l F u n d in g  F o r m u l a  O v e r v ie w

Step 1. 
Example: 

Nom e City 
Schools

5<hoolSb*: Koras oU:L 10-19.99 39602 20-29.99 39.60* C 62* (ADM- 20)13 30-74 W 5580* <1.49• (ADM-30)14 75-149 99 12265 ML27* (ADM -75)15 150-249.99 21610 • (1.C6* (ADM -150))6 250-399.99 326.10 ♦ (.97* (ADM-250)17. 4CO-749 99 47160* (.92* 1 ADM- 400))& O.'tr 750 793.eO* t.M* (ADM-750)1
K-6 Adjusted ADM’s
Ot.r. 71 471.60 + {.92* (447.00 - 400)} 514.84
7-12 Adjusted ATM ’s
ttt.r.O  326.10+ {.97 *(305.00-250)} 379.45
ot.r. uYouth facility’ s ADM 12 + 39.60
School Size Adjusted ADM 933.89

Step 2. D istric t Cost Factors

The Department monitors District Cost Factors and submits a 
report to the Legislature on January' 15th every other fiscal 
year, beginning January 2001.

>Cost factors are specific to each school district.

V Lowest District Cost Factor is 1.000 and the highest 
is 1.736.

Multinlv the School Size Adjusted ADM In; 
the District Cost Factor.

Step 2. Example: 
N om e C ity  Schools

Multiply the School Size Adjusted ADM 
by the District Cost Factor

933.89 x 1.319 =  1,231.80

(Shown on C olum n P. Page 8)

01/23/03 4
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Step 3. Special Needs F u nd ing

> All categorical programs: special education (except 
intensive), vocational education, giflcd/talcnled and 
bilingual/bicultural are block funded at 207c.

> To qualify for funding under this section school districts 
must file a plan with the department indicating special needs 
services that will be provided.
AS 14.17.420 (b)

Step 3. Example. Nom e C ity  Schools

Multiply the adjusted ADM (from Step 2) hy 
the Special Needs Factor

1,231.80 x 1.20 = 1.478.16

(Shown on Column R, p*g* 8)

Step 4. In tensive Services F und ing

A school district will receive funding for 
intensive services students that:

1. A re receiving intensive services and are

2. enrolled on the hut day of the 20 school-day count peTkod and who have an
3. established Individual Education Plan (IEP) for 

each intensive services su d en t.

An Intensive Services student generates 520,050. 

(Intensive Student Count) * 5 = Intensive Student Funding

01/23/03 5
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P u b l i c  S c h o o l F u n d in g  F o r m u l a  O v e r v ie w

Step 4. Example: Nome City Schools

Multiply the Intensive Student Count by 5 
and add to the adjusted ADM (from Step 3) 
-Nom e City Sclioob has 1 Intensive Student —

1 :s 5 = 5
1,478.16 + 5 = 1,483.16

(Shown on Colum n U , p a g e 8)

Step S. Correspondence Programs

Districts offering correspondence programs 
receive funding based on 80% o f correspondence 
ADM.

Each correspondence student generates S3,208. 
(Correspondence ADM) x .80 = Level of

Correspondence Funding

Step 5. Example: Nome City Schools
Multiply the Correspondence Studeut ADM by 
80% and add lo the District Adjusted ADM. 
(from Step 4)

-Nome City Schools has 0 Correspondence Suidcnts- 
0 x .80 = 0 

District Adjusted ADM + Correspondence
1,483.16 + 0 = 1,483.16
(Shown on Column V. pnge 8)

01/23/03 6
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P u b l i c  S c h o o l F u n d in g  F o r m u la  O v e r v ie w

BASIC NEED 
Entitlement

Multiply the district adjusted ADM by the 
base student allocation = BASIC NEED

1,483.16 x $4.010 = $5.947.472

(Shown on Column W, p»g« 9)

NOME: Summarized 
District Adjusted ADM & Basic Need

Projected ADM for Nome: 761.00
Step 1. Adjusted ADM fcr School Size: 933.89Step 2. Apply the District Cost Factor: i 1.319

1.231. SOStep 3. Apply the Special Nceda Factor: l_L2Q1.478.16Step 4. Add Intensive Service Counts: * S.M(1.00 x 5 - 5) 1,483.16SlcpS. Add Correapondcact Student Counts: 0(0 1.80 - 0)■ Distnct Adjusted ADM 1.483.16Multiply by S4,010 tbe base student allocation JLHmH

BASIC NEED: $5,947,472.00

C om ponents of Basic Need 
(W ho Pays?)

o  Required Local Contribution 
o  Federal Impact Aid 

<= State Aid

01/23/03 7
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SB 174 Full & True Value/Local Effort 
Calculation

As a result ot "enate BQl 174: (n«wk>iooi) 
Beginning FY2002, half o f the increased full & true 

value over 1999 (base year), is added to 1999 
base year to determine the full & true value for 
the purposes o f calculating require local effort 
for education.
Of the full A true vilue did oot mcresse cr>rr tbe 199? biseyen, tba tbe current full A true \?Jue lUods tod u mulaphcd by .004 mills to resch locsl etfoc.)

Calculating Nome’s Full and True Value

Nome's 2002 Full Value 207,144,200
Nome's 1999 Full Value 191.926.100
Full Value Increase Difference 15,218,100
Divided in Half 7.609.050
Half o f the Increase is Added to 1999 Value
191,926,100 + 7,609,050 = 199,535,150

Required Local Contribution
E x a m p le : Nome City Schools

The Lesser or minimum of 4 mills of the full & true value of the 
prior year, but not to xceed 45% of the school districts prior year 

basic Deed.
.004 of Tax Base: <£*<«„• FuiiitTn.w.*

.0 0 4  X S 1 9 9 .5 3 S .1 5 0  =<$798,14?)

45% of Prior Year Basic Need:
.45 X S5.601.770 = $2,520,797

(Shown on Co l mini C , p>a!C 9)

01/23/03 8
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Title  VUI F ed era l Im p ac t Aid Paym ents

• Title VIII Federal Impact Aid Payments 
received from March I through the last day of 
February are used for calculations of state aid.
•The dates c.. payment vouchers are used to 
indicate that a s. '1 district has received Title 
VIII Payments

T itle  VHI F ed era l Im p ac t Aid Paym ents 
Example: Nome City Schools

Payments received by the Nome City 
Schools from March 1 through the end o f 
February.

$49,243(mount eligible for Deductico)

(Shown on Column D, page 9)

Im p ac t Aid Percentage

Required Local Contribution 
d iv id e d  b y  

Budgeted Local Contribution
Budgeted Local Contribution, for the purposes of 
calculating the Impact Aid percentage is found in 
the Budgets submitted on July IS11 of each year and 
may consist of:

-A ppropria tions 
-Investm ent E arn ings 
-In-K ind  Services 
-“ O th er Local”

01/23/03 9
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Title VEU P ercen tage 
Example: Nom e C ity Schools

Required Loca': S 798.141 = 61.99%
Budgeted Local: $1,287,527
( T h is  p e r c e n ta g e  is  o n ly  d e r i v e d f o r  C i t y  &  B o r o u g h s )

(Shown on Column E, a w  9)

Im p a c t Aid 
Example. N om e City Schools

90% of tbe Impact Aid received by a school district is 
multiplied by the Impact Aid Percentage

Nome's Deductible Impact Aid Calculation: 
$49,243 x 61.99% x 90% =$27,473

Eligible Impact Aid x Tide VIJ1 $  x 90% = Deductible Impact Aid 
_____ (Shown on Column D, Column E, Column F, page_9)____

STA TE AID 
Nome C ity  Schools

Nome’s State Aid:
Basic Need $ 5,947,472
Less Required Local (798,141)
Less Impact Aid ._(27,4?3)
State Aid f  5,121,858

(Shown on Column G, p«se 9)

01/23/03 10
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Additional Funds 
Above Basic Need

® A dditional Loca) C ontribu tion  

» Q uality  Schools G ran t 

•=> S upplem ental F und ing  F loo r

A dditional Local C ontribu tion
Example: Nome City Schools

The greater o f 2 mills o f the tax base or 
23% of the district's current year Basic Need 
can be contributed but not exceeded.
.002 o f Education Full & True Value Tax Base: 
.002 xS199.535.150 = S414.288

23% o f Basic Need;
.23 x S5.947.472 -C$1,367.919L> _________

M axim um  Local C ontribu tion
Example: Nome City Schools

Required local contribution plus Additional
load contribution
Required Local Contribution: S 798.141
Additional Local Contribution: +S1.367.919
Maximum Local Contribution: 52.166,060

01/23/03 11
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Q uality Schools G ran t

AS 14.17.480 explains a district is eligible to 
receive a quality school funding grant not to 
exceed the district’ s adjusted ADM multiplied 
by $16.

£ ra m p le : N o m e  C ity  S cho o ls
1,483.16 x S16 = $23,731

( Column W , pane 8 and Column 1, page 9 )

Supplem entary  F und ing  F loor

o  What is “ The Floor"? 

c= How is it established?

® How is h adjusted?

“ The Floor”

By providing additional funds “The Floor" bridges 
the transition between the new funding formula 
implemented in 1999 and the old formula that 

was in place in 1998.

01/23/03 12
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H ow  “ T he F lo o r” was E stablished 

“The Floor”  was established in FY1999 

Old Formula Stale Aid
SI, 100,000

New Formula Slate Aid
(Less) = S I,000,000 

Supplementary Funding Floor
(Result) = 5100,000

Nome’s Transition to New Formula

> Old Formula State Aid:
FY 99 = $5,206,292

> New Formula State Aid:
(Less) FY 99 = $5,095,932

> Supplementary Funding Floor:
(Results) FY 99 = $110,360

A djustm ents to the “ F loo r"

AH Adjustments to “ The Floor" arc reductions! 
Decreases to “ The Floor" occur because of:
1) an increase in Basic Need

OR
2) a decrease in ADM.

EDUCATIONI, F.AK1 Y 1XVF.1 OPMEMT
f®

01/23/03 13
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Supplementary Funding Floor - Adjustment 
HI

EXAMPLE 
Increase o f  Basic Need

Floor Adjustment due to Increases in B u ie  N eed b eg ®  m FY2000

FY2002 B uie Need S2 .I00.000
FY2001 B uie Need S L O L Q S m

FY2002 in c ie u e  over FY200I S50.000
4 0%  o f the increase over prior y e u  equals the 

amour.l the FY2000 Door is reduced (520.000)
S100.000

Revised fundicn F leu r fo r  FY20C2 580.000

Supplementary Funding Floor - 
Adjustment It 2

EXAMPLE 
Decrease lo ADM

In FY2001, If the ADM falls below 95% of the FY1999 ADM.
Then "The Floor" is nduced by the same percentage.

E xam ple: F loor equals $100,000
If

FY2001 ADM =  86% of FY1999 ADM 
Then

S100.000 x 86% = S86.000 
& b eco m es the  n e w  F loor a m o u n t 

________ “The Floor" has received a 1-1% reduction.

Establishing Nome City School’s 
Floor

FY 99 NEW FORMULA = SS. 206.292
FY 99 OLD FORMULA (S5.09S.9321
Nome’s FUNDING FLOOR Established at = $110,360
FY 00 No Deduction = $110,360
FY01 FI .OOR reduced due to increase in Basic Need (514.5621
FT' 01 FLOOR BALANCE =$95,798
FY 02 FLOOR No reduction flror (0.00)
FY 02 FLOOR BALANCE =$95,798

N**< (7.3.206)
FY03 FLOOR BALANCE $22,592
FY  04 Floor was eliminated ts -4014 o f the difference in the 

Basic Need to FYOO. exceeded the Floor balance.

01/23/03 14
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C alculating 
Nom e C ity  School’s F loor

FY04 Basic Need 5,947,472 
FY03 Basic Need -5.6C1.770 

345,702
345,702 x 40% = $138,281

4 0 %  o f  to ta l  in c re a se  i s  d e d u c te d  fr o m  th e  F Y 0 3  
F lo o r

F Y 0 3  F lo o r  m in u s  F Y 0 4  deduction Wow iCcce; 
S 2 2 ,1 1 0  - $ 1 3 8 ,2 8 1  =  (1 1 6 ,1 7 1 )

Floor is set to zero

S upplem entary  F unding F loor 

REMEMBER:
o  The floor is reduced by 40% of the increase in 

Basic Need over the prior year.
OR

o  The floor is reduced if ADM decreases by more 
than 5%, initially, o f the FY1999 ADM.

C om ponents O f S tate  Aid

A Permanent Funding Component of State Aid 
Nome's Total State Aid couals:

Calculated Slate Aid 
plui the Funding Floor 
plus the Quality Schools Crant 
TOTAL STATE ENTITLEMENT $S, 145,589

01/23/03 15



EDUCATIONg. FARiY DCVEIOPMEVT

P u b l i c  S c h o o l F u n d in g  F o r m u la  O v e r v ie w

Please Nott:
P ro ra tin g  the  P ub lic  School F und ing  

F orm ula

I f  insufficient funds are appropriated by the 
legislature to meet the total entitlement, then all 
components o f the Public School Funding 
Formula Program will be reduced by the same 
percentage.

AS 1 4 .1 7 .4 0 0 (b )

01/23/03 16
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S t a t e  F i s c a l  C o n d i t i o n s

I I

Presentation to the 

Alaska House Finance Committee 

February 18,2003

Corina Eckl 

Fiscal Program Director

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



B a c k g r o u n d  o n  N C S L

I I

National Conference of State Legislatures

♦ Bi-partisan organization founded in 1975

♦ Serves all 50 states, territories and 

commonwealths

♦ Offices in Denver and Washington, D.C.

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



N C S L  I s  a  V a l u a b l e  R e s o u r c e

■ ■ ■ ■ l i H H H H H I I I I I I

Information from N C SL :

♦ Non-biased research, publications, 50-state 

data, special projects

♦ Technical assistance on a wide range of topics

♦ Meetings and seminars

Bob Boerner is the N C SL  liaison to Alaska

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



S u m m a r y  o f  F Y  2 0 0 3  B u d g e t  G a p s

I I

The initial estimated gap for F Y  2003 

(prior to budget enactment) was $49.1 

billion (10.1%)

■ At least 42 states reported initial budget 

gaps going into F Y  2003

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



S t a t e  F i s c a l  U p d a t e

(February 2003)

State budget gaps have grown nearly 50 %  

since November

States now face at least a $25.7 billion (5.2 % ) 

gap in F Y  2003

Thirty-six states reported gaps

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



F Y  2 0 0 3  B u d g e t  G a p s

■ ■ ■ ■ I I I

0.0%, n= 15 
0.001% to 4.9%, n = 20 

§\ 5.0% to 9.9%, n = 11 
10% and over, n = 4 
Not available: n=2

District of Columbia

Puerto Rico

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



R e v e n u e  G r o w t h  H a s  N o t  R e b o u n d e d

I I

3 0  s t a t e s  r e p o r t e d  t h a t  r e v e n u e s  a r e  b e l o w  

p r o j e c t i o n s  i n  F Y  2 0 0 3

I n  1 2  s t a t e s ,  c o l l e c t i o n s  a r e  f a i l i n g  t o  m e e t  r e v i s e d  

l e v e l s

■ A g g r e g a t e  s t a t e  r e v e n u e  g r o w t h  w a s  p r o j e c t e d  t o  b e  

2 %

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



F Y  2 0 0 1  S t a t e  O w n - S o u r c e  R e v e n u e

■ ■ I I I

Corporation net 
income 
5.7%

Individual 
income 
37.1%

O ther
9.2%

Property T  axes 
1.9%

General sales and 
gross receipts

32.1%

Selective sales 
taxes 

14.1%
N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



R e v e n u e  O u t l o o k  f o r  t h e  R e s t  o f

FY 2003
I I

Optimistic: 2 states

Stable: 11 states

Concerned: 30 states + DC

Pessimistic: 7 states

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x p e n d i t u r e  U p d a t e

I I

3 7  s t a t e s  r e p o r t  t h a t  s p e n d i n g  i s  e x c e e d i n g  b u d g e t e d  

l e v e l s

3 2  s t a t e s  r e p o r t  t h a t  M e d i c a i d  o r  o t h e r  h e a l t h  c a r e  

p r o g r a m s  a r e  o v e r  b u d g e t

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



S t a t e s  w i t h  O v e r r u n s  i n  M e d i c a i d

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



F Y  2 0 0 2  G e n e r a l  F u n d  S p e n d i n g

O ther

37 .8%

b y  C a t e g o r y

Medicaid

13.9%
Corrections

6 .0 %

■  ■ I I I

K-12 Education 

30.6%

H igher Education 

11.7%

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



A l l  O t h e r

I I

What’s in “other”?
♦ Public assistance
♦ Parks and recreation
♦ State police
♦ Employer contributions to 

pensions and benefits
♦ Information technology
♦ Environment
♦ Economic development
♦ Arts programs

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



D e a l i n g  w i t h  S h o r t f a l l s  i n

FY 2002 & FY 2003
■ ■ I I I

I m p o s i n g  b u d g e t  c u t s :  3 6  &  3 1  s t a t e s

U s i n g  t o b a c c o  s e t t l e m e n t  f u n d s :  1 6  &  2 1  s t a t e s

T a p p i n g  v a r i o u s  s t a t e  f u n d s :  2 3  &  2 8  s t a t e s

T a p p i n g  r a i n y  d a y  f u n d s :  2 3  &  1 4  s t a t e s

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



S t a t e  B a l a n c e s  F a l l

(billions of dollars)

F Y 2 0 0 1

$19.9

FY2002

■  ■ I I I

Cash on hand 
Rainy Day Funds

$17.1

FY2003
estimate

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



R a i n y  D a y  F u n d  B a l a n c e s  f o r  F Y  2 0 0 2

as a Percentage of General Fund Balances
I I

Less than 0%, 11 = 1 
0 .0 % , n =  12 

0.1% to 4.9% n = 28 
5% to 10% , n = 6 
Over 10%: n=2

s / A
y / \  Not available: n=3

District of Columbia

P uerto  R ico

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



S t a t e  Y e a r - E n d  B a l a n c e s

FY 1978-FY 2003

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



D e a l i n g  w i t h  S h o r t f a l l s  i n  

F Y  2 0 0 2  &  F Y  2 0 0 3

K - 1 2  s p e n d i n g  c u t s :  1 7  &  1 4  s t a t e s

H i g h e r  e d u c a t i o n  s p e n d i n g  c u t s :  2 6  &  2 0  s t a t e s

C o r r e c t i o n s  s p e n d i n g  c u t s :  2 4  &  1 7  s t a t e s

M e d i c a i d  s p e n d i n g  c u t s :  1 6  &  1 6  s t a t e s

T A N F  s p e n d i n g  c u t s :  6  &  8  s t a t e s

C u t s  i n  l o c a l  r e v e n u e  s h a r i n g :  8  &  1 2  s t a t e s

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



D e a l i n g  w i t h  S h o r t f a l l s  i n  

F Y  2 0 0 2  &  F Y  2 0 0 3

S t a t e  e m p l o y e e  l a y o f f s :  1 1  &  9  s t a t e s

E m p l o y e e  t r a v e l  b a n s / r e s t r i c t i o n s :  1 9  &  1 4  s t a t e s

E m p l o y e e  h i r i n g  f r e e z e :  1 9  &  1 3  s t a t e s

D e l a y e d  c a p i t a l  p r o j e c t s :  9  &  1 0  s t a t e s

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



D e a l i n g  w i t h  S h o r t f a l l s  i n  F Y  2 0 0 3

I I

R a i s i n g  t a x e s  b y  m o r e  t h a n  1  %  ( 1 8  s t a t e s )

R a i s i n g  t a x e s  b y  m o r e  t h a n  5  %  ( I n d i a n a ,  K a n s a s ,  

M a s s a c h u s e t t s ,  N e w  J e r s e y  a n d  T e n n e s s e e )

H a w a i i  w a s  t h e  o n l y  s t a t e  t o  c u t  t a x e s  b y  m o r e  t h a n  

1 %

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



N e t  S t a t e  T a x  C h a n g e s

By Year of Enactment, 1990-2002
■  ■ ■ ■ ■ ■ I I I

□ Percent of prior year collections

Billions of dollai s

 ^ H " 1— W

‘  ' ° W 6-$3.3 •$4.0
•0  1  -$1.5

-$7.1 -$7.3
- $ 9 . 9

1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



2 0 0 2  N e t  S t a t e  T a x  C h a n g e s

(in millions)
■  ■ I I I

P e r s o n a l  i n c o m e $ 1 , 6 0 5 . 3

C o r p o r a t i o n  i n c o m e 2 , 3 1 5 . 6

S a l e s  a n d  u s e 9 7 6 . 5

H e a l t h  c a r e 3 3 S . 7

M o t o r  v e h i c l e 1 3 6 . 6

M i s c e l l a n e o u s 7 2 4 . 5

A l c o h o l i c  b e v e r a g e 7 . 0

C i g a r e t t e  a n d  t o b a c c o 3 , 0 1 8 . 1

N e t  C h a n g e ____________________________ $ 9 , 1 2 2 . 3

National Conference of State Legislatures



F Y  2 0 0 4  B u d g e t  P r o j e c t i o n s

■ ■ I I I

The F Y  2004 projected budget gap is $68.5 

billion

36 states are facing gaps:

♦ 33 with gaps >5 %

♦ 18 of these with gaps >10%

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



F Y  2 0 0 4  B u d g e t  G a p s

0.0%, n = 3 
0.001% to 4.9%, n = 3 
5.0% to 9.9%, 1 1 = 15 
10% and over, n = 18 
Not available: n=12

District of Columbia

Puerto Rico

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



P o s s i b l e  T a x  I n c r e a s e s ?

I I

25 states have tax proposals under 

consideration

Sin taxes are the focus of early proposals

♦ 14 states with cigarette tax proposals

♦ 6 states with alcohol tax proposals

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



F o r  M o r e  I n f o r m a t i o n

I I

w w w . n c s l . o r g

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s

http://www.ncsl.org


E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

A r i z o n a

■■■■in
S h i f t e d  K - 1 2  s c h o o l  c o n s t r u c t i o n  f u n d i n g  f r o m  t h e  

g e n e r a l  f u n d  t o  l e a s e - p u r e h a s e  f i n a n c i n g

D e l a y e d  a  K - 1 2  e d u c a t i o n  p a y m e n t  b y  o n e  m o n t h  

( f r o m  t h e  F Y  2 0 0 3  b u d g e t  t o  t h e  F Y  2 0 0 4  b u d g e t )  

t e m p o r a r i l y  s a v i n g  $ 1 9 1  m i l l i o n

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

C o n n e c t i c u t

I

T h e  L e g i s l a t u r e  g a v e  t h e  g o v e r n o r  a n  e x t r a  $ 3 5  

m i l l i o n  o f  e x t r a o r d i n a r y  b u d g e t  c u t t i n g  a u t h o r i t y  

t o  h e l p  b a l a n c e  t h e  b u d g e t

T r a n s f e r r e d  r e s o u r c e s  f r o m  q u a s i - p u b l i c  a g e n c i e s  

( $ 1 0 0  m i l l i o n )

I m p l e m e n t e d  a  t a x  a m n e s t y  p r o g r a m  ( $ 1 0 0  

m i l l i o n )

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

I o w a

■■ill
R e d u c e d  M e d i c a i d  r e i m b u r s e m e n t  r a t e s  b y  

a p p r o x i m a t e l y  3  %

T a p p e d  $ 9 7 . 1  m i l l i o n  i n  r e v e n u e s  f r o m  n o n ­

g e n e r a l  f u n d  s o u r c e s

S h i f t e d  $ 3 0 4 . 3  m i l l i o n  i n  e x p e n d i t u r e s  

t r a d i t i o n a l l y  f u n d e d  f r o m  t h e  g e n e r a l  f u n d  t o  n o n  

g e n e r a l  f u n d  s o u r c e s ,  i n c l u d i n g  $ 9 3 . 5  m i l l i o n  i n  

t o b a c c o  r e c e i p t s  t o  f u n d  p r o g r a m s  ( M e d i c a i d )

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

I o w a

■ ■ ■ ■ ■ m i

R e a l i z e d  $ 3 3 . 5  m i l l i o n  i n  s a v i n g s  f r o m  e m p l o y e e  

f u r l o u g h s  ( d e p a r t m e n t s  w e r e  a l l o w e d  d i s c r e t i o n  

o n  h o w  t o  i m p l e m e n t )

S a v e d  $ 6 . 5  m i l l i o n  f r o m  i m p l e m e n t i n g  a  5 - m o n t h  

d e l a y  i n  t h e  s t a t e  e m p l o y e e  c o s t  o f  l i v i n g  i n c r e a s e  

n e g o t i a t e d  b y  t h e  u n i o n s ;  G o v e r n o r  r e q u e s t e d  a n d  

u n i o n s  a c c e d e d  t o  a v o i d  l a y o f f s

I m p l e m e n t e d  a d m i n i s t r a t i v e  r u l e s  t o  c o n t r o l  

p h a r m a c e u t i c a l  c o s t s

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

L o u i s i a n a

i i

I m p l e m e n t e d  t a x  a m n e s t y  p r o g r a m  t h a t  

e a r m a r k e d  r e v e n u e s  f o r  c a p i t a l  o u t l a y

A p p r o p r i a t e d  c u r r e n t  y e a r  e x c e s s  r e v e n u e  i n t o  

d e d i c a t e d  f u n d s  a n d  w i l l  a p p r o p r i a t e  o u t  o f  t h e  

s p e c i a l  f u n d s  i n  t h e  n e x t  f i s c a l  y e a r  ( a v e r t s  a  

r e q u i r e m e n t  t h a t  s u r p l u s  r e v e n u e s  b e  l i m i t e d  t o  

d e b t  s e r v i c e ,  c a p i t a l  o u t l a y  a n d  e x t r a  r e t i r e m e n t  

p a y m e n t s )

N a t i o n a l  C o n f e r e n c e  o f  S t a l e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

M i c h i g a n

S h i f t e d  c o l l e c t i o n  d a t e  o f  t h e  6 - m i l l  s t a t e  e d u c a t i o n  

t a x  ( a l l  o f  w h i c h  g o e s  t o  t h e  S c h o o l  A i d  F u n d )  

r e s u l t i n g  i n  o n e - t i m e  $ 4 6 0  m i l l i o n  g a i n  f o r  F Y  

2 0 0 3

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

N e w  J e r s e y

■■in
A d o p t e d  b u s i n e s s  t a x  r e f o r m  t h a t :  c l o s e d  

l o o p h o l e s ,  c r e a t e d  n e w  a l t e r n a t i v e  m i n i m u m  

a s s e s s m e n t ,  s u s p e n d e d  N O L  c a r r y f o r w a r d  f o r  t w o  

y e a r s ,  a c c e l e r a t e d  q u a r t e r l y  p a y m e n t s ,  i n c r e a s e d  

t a x a b l e  i n c o m e  o f  i n v e s t m e n t  c o m p a n i e s ,  

s u b j e c t e d  s a v i n g s  i n s t i t u t i o n s  t o  c o r p o r a t e  i n c o m e  

t a x ,  r a i s e d  m i n i m u m  t a x  u n d e r  c o r p o r a t e  i n c o m e  

t a x  a n d  r e d u c e d  t h e  t a x  r a t e  o n  s m a l l  b u s i n e s s e s .  

( $ 8 3 6  m i l l i o n )

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

N e w  J e r s e y

Raised fees, including $2/day on vehicle rentals
Offered a two-month tax amnesty program
Flat-funded formula school program in FY 2003
Postponed a scheduled increase in the property tax rebate 
program
Cancelled some inflation adjustments in formula aid 
distributions
Offered early retirement program for 5,000 employees

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

P e n n s y l v a n i a

T r a n s f e r r e d  $ 1 0 0  m i l l i o n  t o  t h e  g e n e r a l  f u n d  f r o m  

U n d e r g r o u n d  S t o r a g e  T a n k  I n d e m n i f i c a t i o n  F u n d  

t o  b e  r e p a i d  o v e r  1 0  y e a r s  b e g i n n i n g  i n  F Y  2 0 0 5

R e d u c e d  t h e  d o r m a n c y  p e r i o d  f o r  m o s t  u n c l a i m e d  

p r o p e r t y  f r o m  s e v e n  t o  f i v e  y e a r s  ( $ 1 9 7 . 6  m i l l i o n )

D e c r e a s e d  t h e  r e s e r v e  f o r  t a x  r e f u n d s  ( $ 3 2 . 4  m i l l i o n )

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  

R h o d e  I s l a n d

■  ■ ■ ■ !

G a v e  e a c h  d e p a r t m e n t  a  s i n g l e  l i n e  i t e m  i n  t h e  

b u d g e t  ( r a t h e r  t h a n  b u d g e t i n g  b y  d i v i s i o n  o r  m a j o r  

p r o g r a m s )  a f t e r  r e d u c i n g  r e q u e s t e d  a m o u n t s  f o r  

p e r s o n n e l  e x p e n d i t u r e s ,  a n d  g r a n t e d  f l e x i b i l i t y  t o  

d e p a r t m e n t s  t o  o p e r a t e  w i t h i n  a p p r o p r i a t e d  l e v e l s .  

I n t e n t  i s  t o  e l i m i n a t e  t h e  n e e d  f o r  s u p p l e m e n t a l

f u n d i n g .

N a t i o n a l  C o n f e r e n c e  o f  S t a l e  L e g i s l a t u r e s



E x a m p l e s  o f  B u d g e t  B a l a n c i n g :  U t a h

I

C h a n g e d  d i s b u r s e m e n t s  t o  h i g h e r  e d u c a t i o n  

i n s t i t u t i o n s  t o  s 'x m o n t h  p e r i o d  r e s u l t i n g  i n  n e t  

i n t e r e s t  e a r n i n g s  g a i n  o f  $ 5 0 0 , 0 0 0

C h a n g e d  s t a t u t e  t h a t  r e q u i r e s  a  l e v e l  o f  f u n d i n g  f o r  

c a p i t a l  i m p r o v e m e n t s  e q u a l  t o  1 . 1 %  o f  t h e  i n s u r e d  

v a l u e  o f  s t a t e  b u i l d i n g s ;  w a s  m o d i f i e d  t o  0 . 9 %  i n  

c a s e s  o f  f i n a n c i a l  n e e d

S o l d  U t a h  T e c h n o l o g y  F i n a n c e  C o r p o r a t i o n  t o  t h e  

p r i v a t e  s e c t o r  f o r  $ 4  m i l l i o n

N a t i o n a l  C o n f e r e n c e  o f  S t a t e  L e g i s l a t u r e s



W hen Prudhoe Bay, Alaska’s 
most lucrative oil field, was 
tapped in 1977, it did more 

than reduce the United States’ reliance 
on foreign oil and stimulate the growth of 
corporate giants such as BP and Exxon 
Mobil. Historically a cash-poor state, 
Alaska suddenly found that the seem­
ingly endless supply of black gold could 
generate enough revenue to make most 
other forms of taxation unnecessary. 
Without any statewide sales or personal 
income tax at all, Alaska could afford to 
pave its dirt roads, build new schools and 
provide many other services that had 
previously been difficult to support.
That was just the beginning, however. 

The state established a Permanent 
Fund— a constitutionally protected 
investment account that now holds 
about $21 billion— as a form of protec­
tion against the dire day when the oil 
would run out. The principal from that 
fund has never been touched. Its income 
has been used to write an annual divi­
dend check to every man, woman and 
child in the state. Even with this level 
of generosity, there was enough revenue 
left to create a so-called Constitutional 
Budget Reserve Fund, intended to tide 
the state over on a short-term basis 
when oil prices drop.
But the oil harvest hit its peak in 

1988, when more than 2 million barrels 
of oil flowed through the pipeline each 
day. Since then, production has slowed 
(to about 1.1 million barrels per day in 
2001). Volatile oil and gas prices 
haven’t helped either. So, over the past 
seven years, the state has had to use 
some $4.6 billion from the Constitu­
tional Budget Reserve to balance its 
books. Some years, the Reserve has 
accounted for nearly half the state’s 
spending. For fiscal year 2002, forecast­
ers .stimated a ycar-end gap of about $1 
billion. Rising oil prices closed roughly

a quarter of that, but a $750 
million deficit is still a massive 
problem in a state with a budget of only 
$2.4 billion.
Right now, $2.5 billion is about what’s 

left in the Budget Reserve. This will be 
enough to avert disaster in the near term, 
and probably enough to leave Alaska in 
somewhat better fiscal shape than most 
other states for the coming biennium. But 
ultimately, even if oil prices rise beyond 
their currently high levels of about $30 per 
banel, the cash will run out. If prices hold 
stable, the reserve fund will be drained by 
about 2006. So the state’s leaders have 
about three years to make some very dif­
ficult decisions— or suffer the conse­
quences. "We’re on the edge of the train 
wreck," says Dan Dickinson, director of 
the tax division.

Adequacy of revenue it
Fairness to taxpayers it k it
Management of system ★ ★

FACTS \

nent Fund has been dropping steadily. It 
was $1,800 per person in 2001, then 
slipped to $1,500 in 2002, and there are 
worries rhat, because of the stock market’s 
effect on the fund’s principal, earnings this 
year could drop significandy lower.
But the public doesn’t seem ready to 

change the system just yet. Last year, the 
Alaska House voted in favor of an 
income tax, only to have the plan shot 
down in the Senate. Drained by the con- 
tendousness of the argument, the House 
speaker and the two co-chairs of the 
Finance Committee opted not to run for 
reelecrion.
Unlike many of its counterparts in 

other states, Alaska's tax division hasn’t 
made the jump to an integrated informa­
tion system. Director Dickinson argues

Grot* itate tax rsvenue* (rank) $1.4 billion (47)
Stats tax revenue* per oaptta (rank) $2,250(11)
Stats tax revenue* as % of psnonal Income (rank) 7.6% (19)
Stats and local tax revenues as % of personal Income (rank) 13.2% (3)

Standout characteristics: No statewide sales or income tax; majority of revenue
comes from oil- and gas-related taxes on corporations; residents receive annual divi­
dend check from earnings of the state's Permanent Fund.

Stole to* collection by source (2001)

s.4% 3.2%

0  Selective tales tax
■  Corporate Income tax 
L Property tax
■ Other

Portion of total state and local revenues 
collected by state [2000]: BO.3%

If that’s true, then mosc residents have 
yet to hear the warning whistle. Politi­
cians here sometimes talk about the 
"Alaska disconnect," the gap that seems 
to exist between citizens' perceprions and 
the reality of the state's fiscal situation. 
"We’re talking about terrible budget 
shortfalls, and the public sees no taxes," 
explains former state Representative Lisa 
Murkowski, now a U.S. senator. "And 
they’re getting a $1,500 check." A full 
generation has grown up in Alaska since 
the state revoked its personal income tax 

more than 20 years ago, in antici­
pation of the oil bonanza. They’re 
accustomed to paying only lim­
ited local property and sales taxes.
Although some officials still 

believe the state will be able to 
muddle through with spending 
cuts and increased economic 
development, most agree that a 
statewide income or sales lax will 
be necessary eventually. The 
annual dividend from the Pcrma-

that it’s unnecessary— with no sales or 
income tax, there isn't that much to inte­
grate. But Dickinson admits that tax tech­
nology is "fairly antiquated and stumbles 
along with Band Aids." Electronic filing 
(by compact disc or e-mail, not the Inter­
net) began last year for oil and gas com­
panies, but other returns still have to be 
sent in manually.
Where the division seems to be suc­

ceeding is in auditing and compliance. 
Fewer disputes over oil prices during the 
past decade have meant fewer debates 
about the amounts corporations owe the 
state, and the backlog of disputed oil tax 
cases has disappeared. Each of the 18 
active oil and gas taxpayers is audited 
annually. Auditors also have stepped up 
their pursuit of retail businesses that evade 
the cigarette and alcohol tax. When the 
state catches up with them, Dickinson 
says, these scofflaw businesses arc sur­
prised. "They went for a generation with­
out paying taxes," he says. "The idea that 
they're taxpayers upsets them." 0
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CONFIRMATION COMMITTEE REPORT

Action date: \p j  2 ^ 0 0 ^ )

In accordance with AS 39.05.080, the Finance Committee has reviewed the qualifications 
of the following Governor's appointee and recommends that this name be forwarded lo a 
joint session for consideration:

Mental Health Trust Authority Board of Trustees 
John F. Malone - Bethel 

Appointed: 03/03/1995 Reappointed: 07/18/2002 
Term Expires: 03/01/2007

This docs not reflect intent by any of the members to vote for or against this individual 
during any further sessions for the purposes of confirmation.

Signature: Printed 
Last Name
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Please return to the Chief Clerk’s office.



J g k  Alaska State Legislature

House of Representatives State Capitol. Room 216
”' LA* Juneau. AK 99S01-1IS2

Official Business Phone: (907) 465-3725
Office o f the Chief C lerk (907)465-5334

M EM ORANDUM

Date: February 19, 2003

To: Representative Harris, Co-chair
Representative Williams, Co-chair 
Finance Committee

From: Suzi Lowell
Chief Clerk 1

Subject: Governor’s Appointments

Speaker Kott referred the following Governor's appointment to the Finance 
Committee:

Mental Health Trust Authority Board of Trustees
John F. Malone - Bethel 

Appointed: 03/03/1995 Reappointed: 07/18/2002 
Term Expires: 03/01/2007

The resume and committee report are attached for your use. 

Attachments as noted



R E S U M E

of

John F. Malone

Date Prepared: April 2002

PERSONAL

Date and Place of Birth: February 19,1939. Hudson County, N.J. 

Mailing Address: PO Box 1032, Bethel, AK. 99559.

Residence: 171 Mission Lake Dr.

Bethel resident 1967-present.

EMPLOYMENT

1996- Present:
City of Bethel, Planning Director/Platting Officer/Land Use Administrator. 

Administer the planning department which is responsible for land use permitting,. 
subdivisions, construction permiting, conveyances and acquisition of municipal 
lands. Coastal District Coordinator of Bethel Coastal District under Alaska Coastal 
Management Program. Additional duties include IT manager for the city with one 
staff member. Staff to Bethel Planning Commission.

1977-1996:
John F. Malone & Assoc's. Prior to the establishment of Malone & Co. 
and concurrent with my affiliation with Malone & Co . , provide fee 
appraisals, inspections and insurance adjusting services for 
insurance companies and other clients. Licensed property, causality 
and marine insurance adjuster 1976-1996.

Install and maintain local area networks for various clients. Develop custom 
database applications for various clients.

1984-1995:
Co-founder of Malone & Co.,Inc. property and casualty insurance brokers. Malone



me of John F. Malone (Cont)

Co. has offices in Bethel and Dillingham. Licensed property,casualty, surety and 
marine broker.

1978-1980:
Designed and managed construction of four facilities for Bethel 
Community Services, Inc.; Kameroff Infant Center, Norma Jean Center 
for Children, Bethel Receiving Home (Renamed Malone Home) and the 
Bautista House, a residential facility for the care and treatment of 
chronically mentally ill adults.

1973-1977:
Co-owner of Bushmaster Air Alaska, Inc. a Bethel based air charter 
company. Responsible for overall management of business.

1971-1973:
University of Alaska, Anchorage campus. Full time student.

1970:
Executive Director, Bethel Community Services, Inc., Bethel, Ak. 
Previously known as Bethel Social Services, this organization was 
cofounded by mysoif and three other Bethel residents in 1969 when I 
was still with the Alaska State Troopers. By the end of its second 
year of operation it had established seven community based programs 
involving child care, alcohol treatment, adult basic education and 
the communities first mental health program. I became its first 
executive director.

1964-1970:
Alaska State Troopers. Investigation unit Anchorage, Embezzlement 
and Fraud investigator. Post commander of Aleutain Chain Detachment 
headquartered in Kodiak 1965-1967. Post commander Yukon-Kuskokwim 
Detachment headquartered in Bethel 1967-1970.

1964:

Honorable discharge from U.S. Army.

PUBLIC SERVICE
1969-1989:
Bethel Community Services, Inc., three years president of the board 
of directors', twelve years member of the board of directors.

1973-1977:
Member, City of Bethel Planning Commission.



f
1978-1983:
Commissioner, Alaska Commission on Post Secondary Education. Commission 
chairman 1982-1983.

1979-1980.
President, Yukon Kuskokwim Fisheries Development Corporation. This 
was the State of Alaska statutoriy established regional planning 
and development body for enhancing the regions salmon stocks.

I  |V
o f  J o h n  F .  M a lo n a  ( C o n L )

1979-1983:
Member, State of Alaska Region Four Flanning Body.

1985:
Member, Bethel City Council.

1986-1998:
Member, National Alliance for the Mentally III - Alaska. The Alliance is 
the state charted affiliate of the National Alliance for the 
Mentally III. State president 1990 -1995.

1987-1992:
Member, Alaska Mental Health Board. Officer of the Board and member 
of Executive Committee 1990 -1992.

1990-1993:
Chairman, Federal Region X State Presidents Council of the National 
Alliance for the Mentally III.

1991-1993:
Mental Health Quality Improvement Task Force. Co-Chair with Director,
Division of Mental Health and Developmental Disabilities (DMHDD) of 
the Mental Health Quality Improvement Task Force.

This task force was established by the Alaska Mental Health Board and 
DMHDD. Its first charge was the development of uniform program standards 
for the state's community mental health programs. Its second charge was to 
develop uniform protocols for program evaluations. These projects were completed 
in August 1993 with the formal adoption of the developed standards by 
the Alaska Mental Health Board and the Division of Mental Health and 
Developmental Disabilities.

3



o f  J o h n  F .  M a l o n e  ( C o n t )

1991-1996:
Member, Alaska Division of Mental Health and Developmental 
Disabilities, (DMHDD) Management Information System Task Force.

This was a joint federal - state funded project. The purpose of this task force was 
the development of an integrated state wide management information system for 
people receiving mental health services both through the state grant funded 
system and Medicade.

1995-Present:
Trustee, Alaska Mental Health Trust Authority.

FRATERNAL ORGANIZATIONS 

Life Member VFW Post 10004, Bethel, AK.

Life Member. Fraternal Order of Alaska State Troopers.

EDUCATION

1955-1957 St. Don Bosco School of Agriculture, Huttonsville, W.Va. 
Agriculture.

1959-1960 Souel National University, Souel, Korea. History. Attended 
14 month program while assigned as Army adviser to 1st Republic of 
Korea Army.

1963-1965 Anchorage Community College, part time student. Business.

1964-1970 Alaska State Trooper Academy. Various police practices and 
supervisor training's.

1971-1973 University of Alaska, Anchorage campus. Full time 
student. Psychology, business and economics.

1985-1991 Society of Certified insurance Counselors annual course 
offerings held in Anchorage: Commercial Property, Agency Management, 
Commercial Liability, Personal Lines.

Oct-Nov 1992 The Appraisal Education Foundation, San Diego, Ca. 
Standards of Professional Practice, Foundations of Real Estate

4



Appraisal, Appraising the Singie Family Residence.

1993 Novell inc., Anchorage, Ak. System Administrators course 
on Release 4.0 Novell network.

1996-Present Numerious management and supervisor trainings sponsord 
by the City of Bethel -  circutum provided throught he University of Vermont. 
Several AutoCad trainings and two trainings in Microsoft network administration.

# s u m e  o f  J o h n  F .  M a l o n e  (C o r iL )


